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CENTER ACTIVITIES:

The quarter encompassing July 1, 1995 - September 30, 1995 represented an escalation of
activitics at all four Romanian business development ceneers as well as an overall
strengthening of the project. The substantial improvement in Romanian involvement and
leadership in program development and delivery of services noted in last quarter’s report
continued to strengthen in a number of ways:

* ‘The First Annual CBI: Network Planning Conference

*

A Continuced Emphasis on Building Relationships

5%

Training
> new training contracts
> 1995 Management Training Program (MTP2) follow-on plans

> development of new material for counselor training

* Revision of the Professional Business Certification (PBC) Program

*

Strengthening of the CBE Infrastructure

The CBE was host to 14 Peace Corp volunteers in July and a group of Danish visitors in
September (organized through *ie Institul Roman de Management). An overview of the

Center’s objectives and activities was given accompanied by a tour of the facilities.

Leveraging from the expertise of Shannon Alexander, a WSU resident Business
Development Specialist, contacts with businesses involved in the lourism industry in the
Banat region were established.  Shannon headlined a tourism seminar sponsored by the
Timisoara Chamber of Commerce in July, and she will continue to work with the

Timisoara center to develop counseling expertise in tourism.



PERFORMANCE:

The Fivst Annual CBIE Network Planning Conference

The quarter was highlighted by the First Annual CBE Network Planning Conference held
in Sinaia on August 10-13. For the first time, nearly all the counselors., directors and
suppe *t personnel from our forr centers were brought together. “The main focus Jf this
voar s conference was the network-wide establishment and  formalized adoption of
revised standards and procedures for new counselor training. Participants were able to
outline the revised steps that counsclors-in-training must complete to achieve both levels

of counsclor certification.

Key outcomes of the Conference included the establishment of several standing
committecs, including ones for Directors, Center Development, Research, Training, and
Human Resource Development.  The Centers began an on-going process of SWOT
analysis to stay on top of strengths, weaknesses, opportunitics and threats as they relate to

center goals.

The establishment of personal linkages between the people at the various Centers holds
the greatest promise for fully achieving project goals. By knowing, working with, and
respecting the abilitics of their counterparts, all members of the CBE Network will
become aware of the entire range of resources available to accomplish objectives. The

next conference is scheduled for July, 1996.



Meetings with municipalities and public organizations were a major activity this quarter.
The establishment of long-term relationships is necessary to develop support for the work
of the Center for Business Excellence and to help ensure its sustainability.  Entities

visited included:

The Romanian/American Enterprise Fund
Ministry of Youth and Sports

American Cultural Center

AISEC

International Excecutive Service Corp
USAID

Federation of Municipalities

Romanian Developnient Agency

ICMA

CRIMM

UNDP

Socicty of Travel and Tourism Educators
Black Sea University

Mayor of Sector 2 (Bucharest)

Science Technology Society Center (University of Bucharest)
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The CBE will continue to foster these relationships in an cffort to leverage its activities

and to provide an opportunity for future project collaboration.

Trainis

New Training Contracts:

Self-sustainability at the CBE moved forward as additional training contracts were signed
with ACDI, FIMAN/PAEM and RODAE Automobile S.A.. The contracts with
FIMAN/PAEM and RODAE to provide training in October are valued at a total that

exceeds $14,000.



1995 Management Training Program (MPT?2):

Planning for the autumn round of the Management Training for Privatization Program
was completed. A two-tier approach, using intensive follow-on training for sclected
participants from the Spring program and the standard curriculum for first-time
participants was decided upon. Final selection of all participants will be completed in
early October. Pre-program training and orientation of all Romanian team members who
will be managing and implementing the sclection, training, consulting, and cvaluation of
the program was completed. Informational meetings with program nominees in the
Bucharest arca were held and applications for admission into the program were solicited.
The schedule, stalfing, budgeting and attendant logistics for the program were finalized

1s were the focus, timeline, budget and overall strategy.

development of New Material for Counselor Lraining

New materials have been developed to enhance the counselor training process. By the
:nd of the Network Conference, a work team had been created to develop a specific series
f competency exams and the corresponding coursework counsclors-in-training must
omplete to obtain Professional Business Counsclor certification. I'inalized counselor

-aining materials will be presented at the quarterly commiittee meeting of center directors

1 November.



Revision of the Professional Business Certification Program;

Counselors from all four network centers worked together to establish revised, more
relevant standards for PBC certification. Specifically, minimum compelencies were
developed in the arcas of technical knowledge, counseling skills and counselor self-
cvaluation and improvement methods. The establishment of these standards is significant
because it was donc entirely by the Romanian counscling team--The pcople who have the
experience and knowledge to accurately define what a “professional counselor” should be

in the context of the local situation.

In addition to setting minimum competency standards, the counselors also redesigned the
training system that develops these competencies. The former PBC training model
(which had not been revised since its inception in 1993) was revamped to reflect the skill
and knowledge development needs of the new standards. The most significant change to
the original training model was the planned addition of the Training Skills Assessment
Test (TSAT). Versions of this test will be administered both before and after a
candidate’s training to more accurately assess the individual's strengths and weaknesscs,

thereby allowing a more focused program for each trainee.

Strengthening of the CBE Infrastructure
Promotional cfforts to increase visibility of the Centers within their respective
communities is underway. The CBE fact sheet, brochure, business cards, logo, and

letterhcad are being updated, and work has begun on a network membership directory



featuring profiles of Center staft members.  Articles have been and are continuing to be
written for a CBE Newsletter which is expected to be published in October and quarterly
thereafter. Work on an informative home page for the CBE World Wide Web/Internet

address is also nearing completion.

Office procedures and organization for each of the Centers are being cvaluated and
improved. This effort includes a program to train staff in basic office management
principles. Client enrollment forms are being updated for case of use in a new database

being developed by Mr. Eric Keerbs, one of the WSU interns in Romania this fall.

WASHINGTON STATE UNIVERSITY STAFF:

Yvonne Rudman, a public administration and human resource specialist who joined the
WS staff in May, completed her assignment in Romania and returned to the US in

September,

Jim Marten, formally a Peace Corp Volunteer who worked extensively with the
Timisoara Business Center in Timisoara, Romania. has joined the WSU Team as a
Business Development Specialist in charge of training. Jim has a Masters of Rusiness
Administration (MBA) from Portland State University in Portland, Oregon and a
Bachelors of Science in Business Administration from the University of Ncbraska with a
double specialization in Marketing and Sales Management. Jim is joined in Romania by

his wife Jane and daughter Jennifer.



SUSTAINABILITY:

Dr. Robert Tolar and the staff of the WSU SBDC Office of International Programs were
invited to meet with Romanian President lTon Iiescu in his hotel suite during his recent
trip to Seattle, Washington. During the meeting, Dr. Tolar presented the President with
the Romanian Business Case Book published last year. President Iliescu thanked WSU
and Dr. Tolar for the excellent work of the Bucharest, Timisoara, and Craiova business
centers.  The meeting was later broadcast over Romanian television. The invitation to
meet with the President and subsequent TV exposure was evidence of the excellent

reputation and awareness enjoyed by the joint Romanian/WSU project.

The centers continue to review opportunities for generating funds through consulting
projects and training programs. As mentioned carlier, threc contracts have been signed to
date.  Work continues to gain support among municipalitics and other public
organizations for the work of the Center for Business Excellence.  Opportunities to
generate income through publishing of business books, articles and texts is being
discussed. New synergy between counselors at the different centers (generated by the

Network Planning Conference) holds promise for joint authorship.

A proposed uniform schedule of basic fees is being investigated for each center. The
respective center directors have been asked to determine the methodology for gaining

permission from the respective institutions to charge and schedule such fees.



A timetable has been developed to have completed, written sclf-sufficiency plans at cach

Center. The deadline for completion of plans is April 30, 1996.

INSTITUTION BUILDING:

Certainly, the First Annual WSU Business Center Planning Conference was a giant first
step toward ensuring the institutionalization of the four business centers.  The issues
addressed at the Conference (please see Page 2 for more information on the Conference)
have all been acted upon and will be incorporated into the 1996 Work Plans currently

being designed.

Planning for the Human Resource Center is continuing.  Staffing issucs and office space
for the Cenier are topics currently being discussed.  This issue will be a point of
discussion during Dr. Tolar’s visit to Romania in October (please sce ISSUES on the next

page for more detail).

Dr. Mihai Stoica has been introduced to research librarians at the American Cultural
Center’s Business Resource Center in preparation to his pursuing research duties at the
CBE. Dr. Stoica will oversee the establishment of the Center's rescarch capabilities.
Augmenting his efforts will be the expansion of the Center's E-mail/Imternet capabilities.
It is hoped that the CBE, the Peace Corps, and the RDA can work together to link

21 centers throughout Romania via i-mail.



Representatives from the CBE met with two organizations in Arad to explore a future
counselor training program for a proposed center in that city. This training opportunity

will be pursued over the next few months.

ISSUES:

Finding and renovating space in which to house the Human Resource Center is a
continuing issue. Dr. Tolar will be visiting Romania in October and will be meeting with
several people (including Mr. Misu Negritoiu, Chief Economic Advisor to the President

of Romania) to discuss the TR Center space needs.

In looking at the remaining period of the Romania grant, WSU will need the unobligated
amount ($1,220,924) committed for the period of October 1, 1996 - Scptember 30, 1998

to successtully complete the project.

FUTURE PLANS:

Future plans arc numerous and varied. They include;
* Pursuing the pilot program with the Peace Corp and RDA to link 21
Centers via E-mail

* Continuing to develop and solidity relationships with municipalities and
public organizations

*

Solidifying plans for the sustainablility and institutionalization of the
centers between now and the end of the grant period

*

Developing counsclor expertise in tourism



* Completing job descriptions and work agreements in conjunction
with Director Cezar Scarlat for employees at the CBE

* Developing a recruiting strategy for the 1996 summer offerings
at the Black Sea University.

These future plans will be incorporated into the 1996 workplan which is nearing
completion. Each of the centers has been active in preparing the deliverables contained in

the workpian, helping to ensure that 1996 is a banner year for the project.
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1995 PLANNING CONFERENCE
WSU CENTER FOR BUSINESS EXCELLENCE NETWORK
SINAIA, ROMANIA
AUGUST 10-13, 1995



1995 Planning Conference
WSU Center for Business Excellence Network
An Overview

Brett A. Rogers
Chief of Party

The Hotel Caraiman in Sinaia, Romania was the site for the first annual Planning Conferenc
of the WSU Center for Business Excellence Network. Beginning with a reception on the
evening of August 10, 1995 and ending with a series of informal breakfast meetings on August
13, 1995, more than thirty counsclors, oflice managers, and directors representing all four of
the USAID funded Centers gathered with members of the American team to address issues of
significance. The Planning Conference signified the first opportunity for our colleagues from
Craiova, Timisoara, ASE and UPB to meet face-to-face and establish the personal linkages so
necessary for building a truc network based on a community of interests.

A full agenda that blended opportunities for socializing with concentrated work on a variety of
issues yielded positive results across the board. There was unanimity of support for the goals
of the conference and widespread satisfaction with both the concept and implementation of the
program. Much of the credit for the positive evaluation received must go to Shannon
Alexander. Shannon worked tirelessly to ensure all resources were in place and no details
were overlooked. That the conference proceeded smoothly with no apparent glitches was due
to her experience as a tourism professional and her dedication to the principles of quality
service delivery. In addition to arranging all conference logistics, Shannon organized the
development of several standing committees that will be a tremendous asset in reaching overall
project objectives.

Jim Marten was responsible for the core of the conference training and was superb in keeping
participants on task and achicving closure on two vital areas of program improvement--the
Professional Business Counselor certification program and the Management Training for
Privatization Program. A natural trainer, Jim was impressive in using a combination of the
“stick and carrot” to help conference participants achieve results with sighificant implications
for the continued success of our efforts in Romania. Jim is to be commended for his
dedication and commitment as well as for his ability.

Yvonne Rudman did a fine job in organizing a SWO'T (Strengths, Weaknesses, Opportunities
and Threats) Analysis for cach Center. For many participants such an exercise marked the
first time in using this kind of assessment tool. Yvonne led them through the process with skill
and patience. The collective realization that all the Centers faced some common threats and
opportunitics and shared some of the same strengths and weaknesses was a particularly
beneficial outcome of the exercice. By helping the participants to view their network partners
as potential resources, Yvonne piayed a key role in strengthening newly formed bonds.

Peace Corps Volunteers Kevin Giglinto and Cretia Rowlette, of ASE and UPB respectively,
also made valuable contributions to the success of the conference. WSU is fortunate to have
access to the business volunteers and routinely benefits from their involvement in network
activities.

¥



With all other aspects of the Conference so ably handled by my associates, | was able to
concentrate on facilitating dialogue between the Center directors. My goal was to let the
directors know that I am serious about creating a real network in whickh all the Centers have
access to resources greater than just those of themselves. 1 am hopeful that [ conveyed my
willingness to discuss frankly any topic of concern. | was particularly gratified to gain
acceptance of the need for quarterly meetings by the directors. Regular meetings of the
directors as peers should foster improved communication and cooperation. By having the
meetings on a revolving basis, each director will have the opportunity to serve as host and to
showcase the achievements and unique concerns of his/her Center.

An appendix is included that contains a variety of reports, agendas, lists, and criteria that
document the activities which took place at the 1995 Planning Conference.

\



APPENDIX

Directors Meetings--Topics of Discussion
Standing Committee Assignments
Summary of Results from Training Area
PBC Certification Criteria
MTP Program Summary
SWO'T Analysis Results
Conference Welcome Packet
Conference Feedback Form



WSUu

SMALL & MEDIUM BUSINESS DEVELOPMENT CENTERS

DIRECTORS MEETING
SINAIA ROMANIA
AUGUST 11-12, 1995

Topics for Discussion:

1.

Client Reporting Requirements for AID
~-review new forms
-review reason for change

Work Plan for Fiscal 1996 (October !, 1995 - September 30, 1996)
-client hours

-Human Resources Center

-Joint Ventures/Technology ‘Transter

-counsclor training-objectives/certification/re-certification
-research

Progress toward financial self-sufticiency
-fees for services

-fees for seminars

-consulting contracts

-Yvonne Rudman activities

Areas of mutual cooperation

-MBC/PBC Training

-MTP training

-Consulting ‘Teams

-Committees

-Publishing/Newsletters/Academic Articles/Books/ARD Newsletter
-Centralized Mailing List

“Center for Business Excellence Network™

a. Common Letterhead & Forms
b. Common Business Cards
C. Crcate image of unity, network

Computer Requirements for Networking
a. memory/RAM
b. modem
c. access via local university/HIEDN

Quarterly Directors Mectings
a. rotate between centers
b. general staff' meeting at one of the meetings
¢. Overall planning Calendar

Individual Mcetings with Chief of Party (as required)



STANDING COMMITTEES

DIRECTORS COMMITTEE

* Quarterly Planning

Network Communication Issues

Reporting Issues

* Equipment Needs

Calendar of Events

* Public Relations

* Community Relations

* Advertising/Promotions
* lIdentification Materials

o Newsletter

TRAINING COMMITTEE

Training Opportunities within Companies and Organizations

Internal Training Opportunities for Staff

New Counselor Training (PBC and MBC)
MTP Training

Research and Information gathering on new training techniques

RESEARCH COMMITTEE

* Research Seminars/Training opportunitics
* Secondary Research

* Primary Research

* Internet Information

* Resources and Materials



¢ Development of Library

e Dissemination of research information among Centers

HUMAN RESOURCES/CAREER PLANNING CENTER COMMITTEE

Human Rescurce Seminars/ Iraining Opportunities

Building alliances with Students and Student Organizations

Building alliances with Government Organizations and Associations

Development of HRM/Career Services Center

Research and information gathering on HRM and Career Development

FERENCE COMMITTEE
o Conference 1996 Planning and Organization

* Conference Proceedings Report for Internal and External Audiences

\ D



COMMIUTTEE ASSIGNMENTS
as of September 26, 1995

1) Directors’ Committee
Anca Dragoi. Timisonr
Brett Rogers, WS
Cezar Scarlat, PUB
Florin Radu, Craiova
foan Ursachi, ASE

2) Conference Committee
Adrian Zaharescu, ASE
Doru Mavrodin, Craiova
Radu Raducan, Timisoara
Radu Stanciu, PURB
Shannon Alexander. WSLJ

3) Center Development Committee
Chris Okereh, Peace Corps
Dana Moldoveanu. AST
Doru Mavrodm, Crarova
fon Naftanaila ASL
Marian Mocan, Tanisoara
Mihaela Minulescu, PUB
Stmona lovanut, Timisoara
Yvonne Rudman/Shannon Alexander, WSLJ

4) Training Commmittee
Amelia Badica, Crajova
Georgeta Soava. Craiova
Grigorie Pocimog, Timsoara
Horia Popa, Tinisoara
fon Naftanaila, ASE
Jim Marten, WSLJ
Marius Dalota, Tinsoara
Radu Stanciu, PUB

W



5) Research Committee
Brett Rogers, WSU
Cremona Huzum. PUR
Cristian Popescu. PUR
Laura Vasiescu. Cratova
Lummita Vas, Finsoara
Mihai Storca, WSLJ
Stefan Tutunaru, PUR
Lavinia Rasca, AS)-
Tercasa Gandln, Peace Corps

6) Human Resources/Career Planning Center Committee
Adrian Zaharescu, ASE
Carinen Rotar, Cratova
Florin Danlache, PUB
Oltita Dinu, ASE
Radu Raducan, Tinisoara
Shannon Alexander. WS
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1995 WSU ROMANIA SBDC NETWORK PLANNING CONFERENCE
SUMMARY OF RESULTS FROM T1iL TRAINING AREA

The 1995 Conference was a success in many different ways  In addition to the inter-
center relationships that were established and improved, signiticant progress was made in
the training capabilities of the Network Two key progress areas were in the Professional
Business Counsclor (PBCY certitication program and in the NManagement Fraiming
Program (M1P)

A group ofapproximately twenty counselors from all four Network centers worked
together for two days to establish new and much more relevant standards for PBC
certification — Specifically, mimmum vompetencies were developed in the areas of
techmeal knowledye, counscehng shills and self evalvanon/improvement  I'he
establishment of these standards is sigmificant because it was done entirely by the
Romanian counscling team, those that have the expenence and knowledge to aceurately
define what a “professional counselo;™ is in the context of the local situation

In addition to setting minimum competency standards, the same group of counselors also
redesigned the traming system that develops these competencies The tormer PBC
training model (which has not been revised sinee ity coneeption in 1993) was revamped to
reflect the skill and knowledge development needs of these new, more relevant standards.
Some of the elements of the original model were retained, some areas de-emphasized,
others eliminated entirely, as well as new sections being added  The most significant
change to the original PBC travmine model is the addition of the Training Skills

Assessment Test (TSATY Tiis test wll be used before and alter a candidate s traming in
order to assess more accurately the mdi wluals stuenpihs and weaknesses, and therefore
allow a more focused trannimg program for the cach tramee

Both of these changes were unantmously approved by the center Directors on August
Fith, 1995 The actual trainmg curticulum s presently being developed by the Timisoara
counseling team with a targel completion date of October 1, 1995 The entire Network
should be proud of the work that was accomphshed by our counselors on this issue |t
was a difficult challenge to detine and develop this new program, but what was necessary
to be accomplished was, and the entire Netw ork will benefit tfrom it.

The other major accomplishment of the Conference was the planning and preparation for
the fall 1995 M1P In the past this program has had significant involvement from the
American team in the areas of training and administration Starting with Seprember of
1995, a significant shin ofresponsibihity will oceur with the Romanian team running much
of the Program In particular, four inter-center functional teams were developed to
manage key areas of the program Members from all Network centers will be working
together improve and implement the traming, counsehing, participant selection. and
program evaluation of' the fall MTP 1 is certam that this approach to program
development and delivery will improve the refevance, quality and inpact of this and many
other training programs



PROFESSIONAL BUSINESS COUNSELOR
CERTIFICATION CRITERIA

FINAL VERSION: A PPROVED ALGUST | I, 1998

Section One:

1)

2)

3)

Technical Skills / Business Knowledge

The candidate will he able 1o eNecon ey work with and teach 1o others the
following

Management (R. Raducan and M. Mocan)

1)

2)
I'3)

Human Resource Management

I'1a) Jab Descriptions

11b) Organmizational Charts

F'le)  Performance Appraisal

Internal Processes and [nformation Flow
Competitive Strategies

Legal Framework

Marketing / Need for Customer Orientation (1., Vasiu and P, Horia)

21)

2.2)

2.3)

Provisional Narketing

la)  Compeninne Analysis
Ib)  Sales Forceasts

le) SWOI Analysis

1d) M;ukclmg, Research
2 1e)  Customer Research
2 1) Segmentation

21y) Markcting Mix
Operational Marketing

2 28)  Distribution

2.2b)  Promotion

22¢)  Negotiation
Marketing Strategy Development

o N NN

Finance ( M, Dalota)

31)

32)

13
3 4)
35)

Financial Statements

3 1a)  Income Statement

JIb) Cash Flow

3 1¢)  Balance Sheet

Financial Analysis

Y24)  Break Even Poimnt

12h) Rato Analysis

120¢) Interrelationships between 3 24 and 1 2b
Taxes

Dilterent Pavment Methods and Instruments
Budgeting



4) Research (1. Petrisor, . Pocinog, and M, Minulescu)
4.1)  Center (Internal) Information Resources
42)  Outside (External) Information Resources
43)  Text Editor Computer Programs
4.4)  Data Base Use
4.5)  Efficient Use and fmprovement of 4 | - 4.4

Knowledge of these topies will be demonstrated through the achievement ofa
satisfactory score on (he Framing SKills Assessmen Lest (TSAT) which 1s 4 written
test for cach of the above deetions - This seres of four tests will be given 1o the traince
prior 1o training I the tramce achieves a SAUsTactony score on some or gl ol the
Section tests, those sechions will be waived from the mdividual traiming program

Section Twao: Counseling Skills
1) lnlervicwmg Skills including
a) Active histeming and chent apprasal
b) Questioning (appropriate use of'yes/no, open and close ended
questions to get information and guide chent meeting)
c) Balancing verbal and non-vetbal communication 10ols (o transmit
message that counselor is giving his/her client full attention
J) Identifying Real Cheny Problem vs Symptorns
4) Establishing Priorities for client
5) Identifying options or scenarios for client to choose from
6) Assigning tasks (mankeys) for client and counselor
7) Following up with chent, heeping in touch, moving overall client progress
forward by stinulating nex counsehng cycle
B) Adapt commumcanon level 1o match that ol chient
9) Increase self contidence ol client

Competency in this skill arca will be evidenced bv observation on part of co-counselor
as indicated in Co-counsehing reports or on framimy recard sheet

Section Three: Counselor Self-Evaluntion
I Repeated, continuoys demonstration of use and competency in the following
process
a) Identification (through analysis of past counseling sheets/records) of
personal strengths and weaknesses as a counselor
b) Continuous sell-exammation as 10 adherence to Center Code of Ethics
¢) Creation of 4 personal improvement plan 1o correct weaknesses and
remforcement ol strengths complere with specific action steps and
timetable
d) tmplementation of (¢) and observed sustained correction of problem

and/or improvement of shills

(‘mnpe(cncy in this arca will he evidenced by observation on the part of the ¢co-
counseling team and mndication of such on co-counschng sheets



PROFESSIONAL BUSINESS COUNSELOR
PART B
CERTIFICATION TRAINING PATII

l) At least five hours of observing a PBC or MBC prior to beginning training,

GOAL: Provide the tramee with am initial exposure 1o a wide array of counseling
Stiwations so that the informanon presented durmg the traimng will have increased
relevance and understanding.

2) Completion of the Training SKill Assessment Test (TSAT) which will indicate
arcas where the counselor has satsfactory skills and which modules he/she needs
improsement on This rest vall he composed ol fonr separate examimanions con enng
the four key sections of the Fechmeal SEdls Busimess Knowledpe part of the
Certification Critena Baced upen the results ol this e the needed triming medules
will be determined for the candidate These modules will then be seheduled and taught
bv appropriate g team member Iy order 1o complere the Techmeal secnion of
the trinming, the tianee mug Cther 1ecenve a salintacton seore on cach of the tour
modules prior to or at the conclusion ol trmnimg

GOAL: Assesy the sirengths and weaknesses of the trammee and 10 focus the training
cflorts so as not 1o cover timecessary material and 1o cover needed areas
sgnficant depth 1o allow tramee fomeer requirementsy,

3) Assignment of training sponsor/mentor that must be a MBC or PBC within
their Center who will be (e main coach and tutor for the candidate during the process,

GOAL o provide the ramee o Constany source of informanon and advice on hew 1o
most effectivedy omplete cernfication aming Teshould be emphasized thart the
HICIIOUSNPONSOE I8 There 1o ginde the 1ranmee thioweh the process, not do all of the
aimmg  Specialisis should by wsed Jor ramming and ather AICS or ]R30 shomld be
msed for co-comnmehng W all means the spomser mentor shonlel he apart of thiy g
necded, hut not 1o do il of the tramnng or o= annseling waork

4) Completion of a MININUM of 20 hours ol co-counseling with either Master
or Professional Business Counselors under the foilowing guidelines
a) Work with a minimum of Y 1o a maximum of S MBC/PBC 1o complete
co-counscling requirements
b) With each separate MBC/PBC, a minimum of 3 1o a maximum of §

Separate sessions with cach.

GOAL: This should be menily self-explanatory This area 1y hasically where the
counselor learns to conmel Lanphasis must he placed on e and post counseling
SessSons as amethod of 1eaching the ne of the comneling methndology, 10y the
respensibility of the ca-counselor 1 oo thar the tramee s skills are developig, and
not st “collecting honrs ™



5) One informal feedback intervies with co-counselor and Mentor/Sponsor after
completion of 10 10 1S hours of co-counseling 1o assess progress ol traming and
disciss any problems or concerns the canchidate might have at this stage Resulis ol
thisinterview should be communicated to the WSU tearr as soon as possible

GOAL: o gam some mid-program feedback from the tramee i order that needed
changes might he made ciher 1 1he mdividual iramee's cernfication program or o
the overall program. The residi Of this terview have o hearmgr on the chigibiliyy
Jor cerupicanion other than 10 make improvements in the program.

6) Creation of a business plan that meets either of the follewing requirements:

4) A “commercial” plan based upon information from a successful proposal
submitted to and approved by an external financing organization (banks, ARD,
PHARE, etc )

b) A plan for the future operations of the tramee’s individual Center

(A T demonsira,. weherstancding ot the 1echi al « omponenis of the tramg
Snce mapority of ihe counseling won e by he (CGien s neolves b
Planming (nor necessarily G eaneon ol husiness plansg iy imperalve that the ngiee
he capahle of proci g onc on his heown L document coanowill al he nsed
the final inierview 1o demomsiare s her depth of undersiandimg of the necessary
lechincal areas,

7) Two weeks prior 1o the candidates Certification Review, the following
documents must be submutted to the Celtification Panel for their review

) Business Plan Project
b) Copies ol all co-counseling records
) A brief (one page or less) letter from the sponsor/mentor describing the
candidate’s strengths and weaknesses observed during training
d) Copies of successfully completed TSAT examinations

GOAL o give the revien pancel sulficient e o prepare questions and 1o moke the
most of the imterviow me

8) Final interview with (he following panel
a) Center Direcior
b) Candidate Mentor/Sponsor
c) At least one member of the co-counseling team
d) Member of the American CBE staff

NOTE The compusition vf this panel o designed 1 give amuditude of perspechves on the Mrenglhs
and weaknesses of the counvelor framec L Director répresens the interesis and qually standardy
of the Cenler, the WOISOr can relate experiences with the traimee during the entive Ircuning proceys,
the co-connselor can relane speaic obseryaiiony of the traimee dring actual commseling work, and
he American represents the imiere and qualiiy standards of the 115 SIX program The
decision should be of a convenin actire shether i grant cerinficanon or o re ommend further
Iramng or praciice  In other wors, the panel st jointhy decide what 1o de with the Irainee
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The purpose of this meeting is for the trainee to demonstrate knowledge and
understanding of the counseling process as well demonstration of necessary technical
knowledge  This inferview will have the following components

A) Two reports, in conjunction with co-counsehng team, demonstrating abihty
to concisely summarize

1) Aninslance of performuing well as a counselor
2) An instance of performing poorly as a counselor
B) Satisfactory reports from the ca-counseling team as to the progress on -

the vbservable criteria as noted above

) Respanses to “what if questions and/or performance under role play
simulations that demonstrate the necessary technical and counseling skills.

V¥



1995 MANAGEMENT TRAINING PROGRAM

PROGRAM SUMMARY

Program Duration: September 1995 - December 1995 (Sec attached Schedule)

Location: MTPI Bucharest
MTP2 Brasov and Timisoara

Stafling Needs:
A) Training Team
- Lead Trainer experienced in Total Quality Management principles
- Customer Research trajner
- Teamwork / Communication trainer
- Presentation Skills trainer

B) ___Selection Team

3 -5 people
C)___Evaluation Team
3 -5 people
Counseling Team
5 for companies in Bucharest area
2 tor compames in Brasov area
2 for companies in Timisoara area
Compensation;

See attached Agreement

D)

1Y



CAANT.MTP

October

November

TASK

Septamber ]
|

8] 15| 22

13

20) 27

10

17

24

Cooperative agreements done
Nomination List

Team Selection

Team Training

Invitations to nominees

Program Intro and Applications

Participant Selection

Company Analysis

o] __TA._N_

e

Session #1 material develop
Session #1 T
|Session #2 material develop
Session #2 -

x

fmennd

’i‘

#2

Session #3 matenia! develop
Session #3

B et ey G NN S

S

Presentations and Certif.

Program Evaluation

———
i

’ i

Company Counseling

X
|

|
_T_+_

[MTP 2 - FOLLOW ON PROGRAM

Company invite and application
Company selection

Needs analysis
Program Development

Program Delivery
Conclusion
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Evaluation




GURRICULUM

SESSION ONE 9 HOURS
Section Qne 3 _Hoursg

1l.1a) A NEW WAY OF DOING BUSINESS

1.1b) QUALITY IMPROVEMENT CONCEPTS

l.1c¢) THE IMPROVEMENT PROCESS, AN OVERVIEW

1.1d) LEARNING TO WORK TOGETHER

Section Two; 3_Hourpg

1.2a) STEP ONE OF PROCESS IMPROVEMENT: DESCRIBE THE PROCESS
1.2b) MISSION/PURPOSE/FOCUS OF A TEAM

Section Three 3 _Hoursg

1.3a) REVIEW OF DAY ONE MATERIAL

1.3b) HOW TO RUN SUCCESSFUL PROJECT TEAM MEETINGS
1.3¢) REDEFINE STEP ONE: DESCRIBING THE PROCESS
1.34) GROUP BRAINSTORMING/MULTI-VOTING EXERCISE
HOMEWORK ;

1) Redefine mission of pProject team and Company

2) Redo flowchart with individual processes

3) Speculate about customer needs and concerns

10



SESSI(IN IWO 9 Hours
Section ?ne: 3 Hourg

2.1) IDENTIFICATION OF CUSTOMER NEEDS/CUSTOMER SURVEYS

Section Two; 3 _Hoursg

2.2) IDENTIFICATION OF CUSTOMER NEEDS/House of Quality

Section Three: 3 _Hours

2.3) STEP TWO: PLAN AND MAKE CHANGES

HOMEWORK ;

DO: Have each team member interview at least five internal
customers

DO: wWrite summary of customer survey results
DO: Rough Draft of Improvement Plan

SESSION THREE: 9 hours
Section One; 3_Hourg

3.1a) REVIEW OF HOMEWORK

3.1b) ELEMENTS OF PRESENTATION OF IMPROVIIMENT PLANS
Section Two; J_Hourg

3.2a) CRUCIAL FUTURE IMPROVEMENT EFFORT ACTIVITIES
Section Three; 3 _Hourg

3.3a) PRESENTATION OF IMPROVEMENT PLANS

3.3b) AWARDING OF CERTIFICATES AND MAIL IN EVALUATIONS

11



1995 MANAGEMENT TRAINING PROGRAM
LETTER OF AGREEMENT

The following is intended as clarification of the roles and responsibilities of participants in the 1995
Management Training Program (MTP) It is understood that not all participants will be pertorming all
of the duties listed below
SECTION ONE; JOB DESCRIPTIONS AND DUTIES
COUNSELOR

The counselor will be pnmarily responsible for ensuring chient completion of homework and training
projects  The counselors minimum responsibilities are as follows

1) Contact client prior to first training session to introduce himvherself and to gain a firm
understanding of the client company

2) Either attend training sessions or study the prior session training materials in conjunction with
the Training Director betore meeting with a client This is intended to allow the counsclor to most
effectively assist the client in the completion of the homework

3) Ensure that the client teams produce the following outputs in accordance with program
requirements.
ouTPUT DEADLINE
a) Brief analysis of company SWOT Oct. 20
b) Produce process flowchart of
benefit delivery system Nov 3
c) Identify project team mission Nov 3
d) Identify process improvement project Nov 3
€) Summary of customer needs based
upon actual customer research and contact Nov 24
f) Process improvement plan Dec 8
4) Provide the client teams with a minimum of six hours of counseling during each of'the
following time periods:
a) September 29 - October 20
b) October 20 - November 10
c) November 10 - December 8
5) Provide the Training Director with all counseling reports and necessary feedback as to the

progress of the client teams and needed improvements to the program.

A\
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TRAINER

The trainer is the primary designer and coach of the leaming expenence for the client teams  As such,
it is the responsibility of the trainer to work with the Training Director 1o prepare inatenals and
techniques to maximize the learning of the chent teams During the course ot this project. the Trainer
will

1) Consult with the Training Director prior to designing any training materials or presentations to
ensure an understanding of the objectives of this program and necessary training guidelines

2) Two weeks prior to training date, submit proposed materials to Training Director in
conjunction with Instructor Guidelines worksheet (Section Three) to ensure congruency with overall
course matentals and objectives At that time, the Traner will nform the Training Director ofany
needed matenals, supplhes, and cquipment  Every effort will be made to accommodate these needs

3) Provide all matenals for training in typewntten form (preferably on.disk) so that translation and
duplication can be accomphished quickly and effectively

SECTION TWO: COUNSELOR/ TRAINER COM PENSATION

Depending upon the nature of the participation in this program, compensation or expense coverage will
fall into the three categones listed below. Unless otherwise specified in writing, the following is the
only compensation or expense coverage available in this program. All payments will be made direct to
counselor within two weeks of payment request  Counselor will be responsible for any tax liability
related to these payments

1) Counseling Time:

Defined as time spent consulting with a participant teams of the MTP program at their business
location  This compensation schedule will be in force only during the time period of the training
program  Payment will be made upon presentation of counseling report form and WSU SBDC
Request for Payment form

Counselor in Training 5,000 Lev/ Hr,
Professional Business Counselor 8,000 l.ev Hr.
Master Business Counselor 10,000 Lei / Hr.



2) Per Diem:

Defined as money for expenses related to meals and local transportation when the counselor is
required to travel outside of their respective city  This does not require the submission of'any receipts
for meals or local travel This payment can only be made if' a Request For Travel Authonzation has
been approved prior to the travel

Each day or portion ot a day working outside of the city in which your center is located
25,000 Lei/ Day

3) Training Time:

Defined as time spent conducting training activities in front of program participants in regularly
scheduled group training sessions  This is designed to compensate time involved in material
development and delivery

Each half hour conducting training according to program guidelines and format requirements;
10,000 Lei/ Half Hour

4) Travel Expenses:

Expenses for hotels and transportation between cities will be paid for either on a "as occur" or
reimbursable basis Receipts stating the name of the vendor, date, and amounts must be fumished in
conjunction with a prior approved travel authonzation

The above conditions are understood and agreed to by the following parties from the date of signing
until December 31, 1995

Participant WSU Training Director

Date ) Date



Section Three: Instructor Guidelines

Each Training Session should be well planned to ensure an effective learning experience for the client
For each session please follow this worksheet to make sure that key training points are covered

Session number

Session title'

Goal of session:

Conceptual/theoretical material to be presented:

Visual aids to be used (the more the better)

What presentation equipment will you need (Black board, etc.)

Handouts to be used:

Romanian case example

American case example;

Application/Exercise:

What kind of participant feedback will indicate that your training objectives are being met?
Please briefly outline your segment presentation with time allocated 10 each topic

TOPIC TIME Al LOWED

“nhwo -



TO: Brett Rogers
Chief of Party, Romania
cc: Yvonne Rudman

FM: Shannon Alexander
Business Development Specialist, Romania

RE: 1995 Planning Conference, SWO'T Summary

September 7, 1995

Please find the attached SWOT materials gathered at the 1995 Planning Conference. Each CBE
Network center developed an individualized SWOT document, and used this document in- 1) their
center presentations and 2) the development of a network-wide SWOT document.

Afler reviewing the center and network SWOTs, Yvonne Rudman and 1 decided that it would be
important to have each center monitor their progress in addressing center strengths, weaknesses,
opportunities and threats on an ongoing basis

As aresult, 1 have developed a notebook for each center, complete with the following a typed copy
of their individual August 1995 SWOT document 1o use as their starting point, a typed copy of the
network SWOT 1o remind that many of the same issues are relevant to all cenlers, a blank SWOT
document for every month until the 1996 Planning Conference, and a blank worksheet (o (rack center
goals and activities that address the issues detailed in the monthly SWOT document  If used as
intended, this notebook should be a warking tool throughout the month for center planrung It is not
meant to keep as a neatly typed document for recording past events, but rather a tool for organizing
ideas and keeping them at the center director's fingertips for constant reference

At this time, | have presented this notebook only to Cezar Scarlat. His feedback was positive, and he
made some valuable changes to the format of the document. The PUB center director plans on
combining the center SWOT materials with his own individualized worksheets to track counselor
workplans. We have agreed to evaluate whether or not this is a valuable and practical working tool
during the coming months.

I'will be discussing the notebooks and their use with each center director during my center visits
Particularly important will be implementing either this or some variation of it at the Craiova center.
Yvonne and | found the SWOT that this center developed for the Planning Conference was rushed
and not thought out in advance (although the centers were notified in advance of the conference of
our intention to collect SWOT documents from each center ) Hopefully, some written form of
strategic planning will be put into place at this center with a bit of pressure from the Anierican team

Please note that the Timisoara center’'s SWOT is currently being translated by one of the counselors.
This SWOT was by far the best of the conference and will be forthcoming to you next week.



SWOT ANALYSIS
CBE NETWORK
PLANNING CONFERENCE
August 1995

STRENGTHS
Strengths presented separately by each center during their Center Presentations at the conference.

WEAKNESSES

Lack of communication (internal and between Centers)
Lack of database for business tnformation/consultants

* Lack of physical space

* Faculty time constraints

* Need of a protocol fund for juice, coftee, etc,

* No full-time counselors

* No pricing strategy

* Lack of agreement between centers and counselors -- payment, job descriptions

* Lack of ielationships with banks and other organizations (city councils, city halls, ministry)

OPPORTUNITIES

» Current interest in training programs by external organizations

* Creation of business incubators pravides opportunity for business training

* Create a certification program for business owners and managers

* Collaboraiion with other organizations

* Provide consulting for international investors, i e American investors

* Use Peace Corps to expand seminars, center locations and training radius

* Opportunity to involve students more by: internships, research projects, developing new clients,
valuable linkage between centers and universities

* Contact with other international centers outside of Romania

* Internet connection to access information--clients, marketing, center development, human resources

e EC Integration

* Specialization of centers

* Assistance in human resources management and student services, i.e. job fairs

THREATS

* Support post-USAID funding -- sustainability

* Lack of community awareness about types of services

[ ]

Competition with consulting companies and other donor programs
Legislation -- laws are changing rapidly

* Legal status of consultants



SWOT ANALYSIS
P. U. B,
August 1995

STRENGTHS

* Counselors and training expertise

¢ Good facilities

¢ Internal information resources

¢ Good relation with other organizations (outside of our network)

WEAKNESSES

* Lack of communication (internal and between Centers)

e Lack of minimum standards for counselors’ work

¢ No secretary

¢ Not enough promotion

* No agreements between the center and counselors describing responsibilities and payment

OPPORTUNITIES

¢ Organizational chart

* Position within the University

Privatization process (increasing our market)

Cooperation with Infotin (job fairs) = new market segment

THREATS
* “Small interests” of each center and individual
e Sustainability

GOAL TASK/ACTIVITY DEADLINE

1,



SWOT ANALYSIS
A. S E,
August 1995

STRENGTHS

* Counseling

* Seminars

® Assistance in development of business plans and business management

WEAKNESSES

* Expert services such as financial anaiy sis , mkt. research and training programs due to limited time
that counselors can spend in the Center (almost all are faculty)

* Not enough developed level of some resources--need for one 486 computer, video cassettes, video
caniera

* Lack of linkage to data base, and lack of network between Centers

OPPORTUNITIES

* Training programs (business)

¢ Governmental and non-governmental programs for financial assistance

* Services for small and medium size enterprises (including business plans)

THREATS
* The location of the Center--the building will be repaired and we do not know when

* The support which the Center needs from the government--RDA, Ministry of Education--in
financial and organizational terms

r

GOAL TASK/ACTIVITY DEADLINE

Managerial and Economic Seminars and training program | September 15 - December | S
}iaining from entreprencurs

Starting of new businesses and Assistance and expert services
strengths of existing

Center’s resources development | o Finish PBC and MBC training | ¢ October 315t

* 486 computer, video * November 15th
cassettes, textbooks,
legislation




SWOT ANALYSIS
CRAIOVA
August 1995

STRENGTHS
* Complex team with high level of knowledge --marketing, management, analysis
* Good internal relationships within Center

WEAKNESSES
* Database of SMEs lacking
* Relationships between local and central organization--administrative government

OPPORTUNITIES

* Main clients graduating from the University--casy client access, vasy promotional effort, defined
market segment
* Expand activity outside of Dolj

THREATS

* Lack resources for financing 1o perpetuate center
* Regulations regarding consulting centers

* Minimum equipment may not meet standards

GOAL TASK/ACTIVITY DEADLINE
———aL vty

————

\4—\\




SWOT ANALYSIS
TIMISOARA
August 1995

STRENGTHS

* Among the first business centers in Timisoara

e American collaboration is different from European collaboration
* Financial independence (d p d.v. of Romanian state)
Provide free services to customers

* Provide seminars to customers

Good oftice location in the center of Timisoara
Counselors have American training

Team is good at team work

Have permanent activity at the center

Integrated program

Good relations with ARD

“Permanent” help from American team

Counselors zble to balance theoretical knowledge with practical knowledge
Clients come froni various areas

Have close relationship with Chamber of Commerce
Have permanent Peace Corps Volunteer

Have office phone, fax and copier

Counselors have various areas of specialties

Have access to many firms’ information and case studies
Benelit from personal professional experience
Opportunities to visit centers in USA

Counselors have obtained high level of expertise

Good image in and around Timisoara

Good future for center

Certification diplomas are a good stimulus

Confidentiality in relation with clients

American team’s concern with development of team work

WEAKNESSES

e Old computers

* Not enough publicity

* Not enough money for couaselor payment

» Targeting only SMEs

* Impossible to develop bigger projects (feasibility studies. evaluations)
* Part-time schedules in office

* No full-time counselors

o Insufficient training in some specific areas of activity
* Bad working relationship with banks

* Inconsistent business plans received from banks

* Activities mediation

* Lack of space for consulting



Insufficient office amenities (curtains, protocol)

No Internet connection

Lack of opportunity to use Chamber of Commerce facilities/information
Need regular meetings with center staft, counselors

e Lack of relationship with other centers (Romanian and foreign)

e Need of larger fund ror protocol

o Insufficient resources: magazines, catalogs, lists of firms

* No close examination of counselor’s activity (test, analysis of work’s quality)
e No clear offensive strategy

o No systematic program tor seminars

OPPORTUNITIES

* Access to financial support from Romania, USA, Phare funds

* Internet connection

e Assure consulting for big investment in Romania

¢ Database for counseling process

General rules of cooperation between center and Chamber of Commerce
* Cooperation with similar firms from other countries for consulting

e Counselors specializing in different fields

THREATS

e Growing number of new, private consulting firins (new competitors)

* Mentality regarding consulting process from private Romanian firms

* Position of the top management team at the University regarding counselors' time

» Competition with counselors at Chamber of Commerce who offer same services to the client
* Financial future of the center after the contract with USAID/WSU is complete

e New laws and inf'ation

GOAL TASK/ACTIVITY DEADLINE




SWOT ANALYSIS
P. U. B.
September 1995

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS



SWOT EVALUATION
P. U. B.
September 1995

GOALS:

TASKS/ACTIVITIES:

DEADLINE:

COMPLETION:




WELCOME PACKET

1995 PLANNING CONFERENCE

SINAIA, ROMANIA
AUGUST 10 - 13, 1995



FAX COVER SHEET
WASHINGTON STATE UNIVERSITY

Small Business Development Center
Office of International Programs

401 West 13th Street, Vancouver, WA 98660-2806
Telephone: [360] 787-2021 Fax: [360] 696-6431

T0; All Counselors of the Center for Business Excellence Networ
Academy of Economic Studies, University of Craiova,
Polytechnic University of Bucharest, Timigsoara
Chamber of Commerce and Industry

FROM: Bob Tolar
DATE: August 10, 1995
SUBJECT: Congratulations and Best Wishes'!

As you gather for your First Annual Conference, please accept the very
best wishes of the Washington State University Small Business
Development Center for a successful and Joyful gathering. We all wish we
could be with you to celebrate your past successes, and as you discuss
plans for the future of your individual centers, the CBE network, and
small and medium enterprise development of Romania.

We offer thanks to each of you for your participation in the project, often
under most trying clrcumstances. We congratulate you on the vision for
Romania's economic future you have expressed and in which you have
invested your time, talent, and energy:.

As you raise the first glass of wonderful Romanian wine, please think for a
moment of the many Washingron State University faculty and staff who
wish they could be with you!

L-)C/;’?ﬁ' | Noroc!! W

! ,‘J/‘"’) 1
Total number of pages, including this cover sheet: 1}
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Planning Conference Participants

Adrian Zaharescu
Anca Dragoi
Brett Rogers

Carmen Rotariu
Cremona IHuzum
Cretia Rowlette
Dorin Cosma
Doru Mavrodin
Dumitru Constantin

Florin Danalache
Florin Radu

Grigorie Pocinog
Horia Popa

lon Naftanaila
loan Petrisor
lToan Ursachi
Jim Marten
Kevin Giglinto
Laura Vasilescu
Liana Colcea
Luminita Vasiu
Marian Mocan
Marius Dalota
Mihaela Minulescu
Oltita Dinu
Radu Raducan
Radu Stanciu
Shannon Alexander

Simona Ivoanut

Stefan Tutunaru

Yvonne Rudman



Dear Planning Conference participants:

Welcome! The following details should help you enjoy your stay in Sinaia. We’re looking forward to
a very productive 1995 Planning Conference.

< Hotel

We are staying and meeting at the Hotel Caraiman. The address is Bvd. Carol I, number 4, and the
telephone number is 044.31.20.51. Your accommodations and meals (see below) have been paid for
in advance by WSU. However, any telephone charges, bar bills or extras will be your responsibility to
pay individually upon departure. Check out time is noon on Sunday, unless other arrangements have
been made by ycu personally with the hotel.

I

- = Attire

The dress for the entire conference will be casual. No suits and ties, please! We want you to be as
comfortable as possible. Our meals will also be informal, and should not require any special dress
other than perhaps a light jacket or sweater to guard you against chilly evenings.

Meals

* There will be an informal reception on Thursday evening in the Sala de Protocol from 7:00 p.m. to
9:00 p.m. The Sala de Protocol can be found on the first floor of the hotel (etajul I). Snacks and soft
beverages will be provided by WSU. Wine will also be provided, but as a personal welcome from the
American team. Any other alcoholic beverages can be ordered directly from the hotel bar and paid for
individually.

* Breakfast will be provided on Friday, Saturday and Sunday in the hotel restaurant. Service begins
at 7:30 am. You will receive a breakfast voucher ticket for each day that will permit you to order
directly from the hotel’s breakfast menu. WSU has paid for these tickets in advance, and each
breakfast ticket has a value of 5.000 lei. If you exceed 5.000 Iei, you will need to pay the hotel for the


http:044.31.20.51

difference. (None of the meal tickets are valid at the hotel for any other dates of stay, and credit will
not be given to WSU for any meals ordered under the arranged value of the ticket.)

* Lunch will be provided on Friday and Saturday in the hotel restaurant, or perhaps on the terrace if
weather permits. We have selected a limited menu with three choices for the main course on each
day. Please see the Menu Details page in your Welcome Packet.

* Dinner on Friday night will be just outside of town at Restaurant Cumpatu. Please be down in the
hotel lobby at 6:30 p.m. to depart for the restaurant. Remember, we will be seated on the terrace, so
please bring a light jacket or sweater.

* Dinner on Saturday night will be provided in the hotel restaurant. You will receive a dinner
voucher ticket with a value of 15.000 lei, allowing you to order from the restaurant menu. Again, if
you exceed the value of the dinner ticket, you will need to pay the hotel for the difference. For this
meal, please make your table reservations directly with the restaurant. Meal time will be at your
convenience.

Touristic Information

* If you would like to visit Peles or Pelisor, the hours are from 9:00 a.m. to 4:00 p.m. The entrance
fee is 1.000 lei for Romanians,

* If you would like to enjoy a cable car ride, it operates daily from 8:00 a.m. to 5:30 p.m. The fee

from Sinai to Cota 1400 is 1.500 lei for Romanians. The fee from Cota 1400 to Cota 2000 is 1.000
let for Romanians.

We’re looking forward to the first annual Planning Conference!



Menu Details

~menmenr Mic Dejun in Hotel

Puteti alege ce doriti din meniul restaurantului, cu conditia de a va incadra in suma de 5.000 lei/pers.

Dejun in Hotel

La alegere unul din urmatoarele 3 feluri:

vineri, 11 august, 1995 ‘Rasol deVaca cu Legume si Mustar
suaw *Pulpe de <Pui b Gratar
s Cabanos Garni

sambata, 12 august, 1995 Sarmale e Mamaliga
saut Fueatei de s Pasare Garni
saie Snitel * Parizian Gurni

Cina la Restaurantul Cumpatu

La alegere unul din urmatoarele 4 feluri:
Sarmale de < Pore cu Mamaliya
sau ‘Friguruie Hsortata Garni cu Curtofi * Praiiti
su “Friptura de < Pui cu *Piren de Cartofi
sau Muschi de Pore Garni

Cina in Hotel

Puteti alege ce doriti din meniul restaurantului, cu conditia de a va incadra in suma de 15.000 lei/pers.



CONFERENCE FEEDBACK

Dear Conference Participants:

Please 1ake a moment 10 Sill out the following questionnaire. Your suggestiony and feedback will
help the Conference Communee fevorganize the logistios for the 1906 Dlannng Conferenee

Please fax your responses 10 Shannon Alexander at fox mmber 07 372 958

Thanks for your
help!

1) Did you find your Accommodations adequate for the conference?
yes
no

—

What improvements would make the accommodations more comfortable next year?

2) Were the conference facilities conducive to productive mee
yes
no

—_—

tings?

What improvements would make the conference facilities better next year?

3) Were the meals satisfactory?

yes
no

—

What improvements would make breakfast better next year?

—————
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What improvements would make lunch better next year?

What improvements would make dinner better next year?

- T — e e - - - ———
T e e e e - ————
- - - e ——

4) Did you have fun at the conference?

yes
no

—

What would make the conference next year more fun?

S) Do you have any other suggestions for improvements to nex| year's conference? (Please

feel free to make suggestions of any kind, We need your help in making our conferences
as successful as possible.)

I - T T e e ——
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FROM @ WSUROMANIA PHONE NO. : 4812113925 Aug. @8 1995 @9:15AM P2

SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
ROMANIAN PROJECT ACTIVITY - JULY 1995
PREPARED BY BRETT ROGERS - WSU CHIEF OF PARTY

INSTITUTION BUILDING:

» Began organizing for the First Annual WSU Business Centers Planning Conference
in Sinaja.

o  Chief of Party training in Pullman provided closer ties with the Controller’s Office
and SBDC Financial personnel.

* Serics of meetings between Director of International Programs and Aineiivan Team
has renewed focus and improved morale.

e Continued to work with and through govemment agencies, NGO’s, PVO’s and
academic institutions to accomplish program goals,

SUSTAINABILITY:

o (Continued to review opportunities for generating funds through consulting projects
and training programs. Proposals submitted to Transylvania POF, ACDI and the
Federation of Private Businesses in Arad.

e Continued to monitor efforts by Yvonne Rudman to develop support among
municipalities and other public organizations for the work of the Center for
Business Excellence.

» Participated in two meetings with UPB Vice-Rector Berbente to assure installation
of Internet cable and to confirm availability of Computer Engineer Tutunaru to

serve as Systems Operator. Fee-based research should be possible in the near
future.

IMMEDJATE IMPACT:

¢ The connection to the Internet has profoundly expanded our capability to deliver
relevant research in a timely manner. Decision-makers will benefit from having
current data readily available.

HIGHLIGHTS:

Completed:

E-mail for all staff members at the Center for Business Excellence is available,
Planning Conference is organized for August 10-13 in Sinaia.

Subcontract issues and delay in invoice payments resolved.

New members of the American team in place and becoming productive.

Planned:

e Implement Network reporting system for all 4 centers.

* Begin preparation of work plan for 1996,

e Extend E-mail service to our centers at ASE, Craiova and Timisoara



FROM. : WSURGOMANIA PHONE NO. : 4812113925 Aug. @8 1995 @9:15AM P3

SBDC International Programs, WSU Vancouver
Romania Project Activity, July 19935
By: Yvonne Rudman

Institution Building;

Preparation for Ministry of Labor Meeting: Florin, Shannop, Yvonne

In preparation for a meeting with Mr. Muresan with the Ministry of Labor, we met to establish
a strategy which would demonsirate the benefits of collaboration to both the ministry and the CBE. The
Ministry could benefit from (1) internal management training seminars; (2) assistance in human
resource development programs, i.e. training their canstituency how to write their C.V.s, how to
interview: and (3) to cuhance their public relations, An ongoing relationship with the Ministry would
contribute to the sustainability of the CBE.

Mr. Muresan is currently in Paris. Wlen he returns in August we will schedule a meeting,

Preparation for Sesies of Meetings with Mipistries and Municipal Goyemments: Bob Tolar, Cezar,
Yvounne.

The following ministries and municipal goverrments were targeted as agencies which are
engaged directly or iedirectly in economic development with whom a mutually beneficial relationship
could be formed. CBE could assist the agencies in accomplishing their educational and economic
development goals. Through o long term relationship with these agencies the sustainablity of CBE
efforts in business development would also be cnhanced.

Ministries: Labor Unions

Labor Sccretary of State

Education Sector Governments

Youth and Sports Bucharest Municipal Government
State Reform

Tourism

The focus of these nketings will be: How can CBE work more closely with the ministry or
agency to carry out ecotomic development?

Romanian/American Enterprise Fund, Brett and Yvoune
Nicolac Ivan suggested the possibility of the CBE to administer the RAEF Micro Loan Fund.
Brett and I met to consider the benefits and liabilitics of such a proposal. Arcas of consideration were:
-Staffing requirements to implement and maintain program.
-Clicnt screening process, i.¢. tesponsibilitics of CBE to conduct due dilligince procedures.
-Compensation for administering Micro Loans with different scenarios.
-Relationship to RAEF Director
~Possibility of first consideration for companies who have been counseled at CBE

Assignment in Romania, January 1996
Bob Tolar and [ met to discuss the possibility of me continuing my work on the Romanian
project. A final decision will be made the first week in September.
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Meeti da wi i Minul

Mihaela aud I met to make a list of agencies that we should visit together which are vital to the
sustainability of the Center and also vital contacts for the clicats that she works with. We bave agreed
to meet with the Romania Chamber of Commerce and the Romanian Guarantee Fund and the Romanian
Development Bank. As time is short and Mihaela gocs on vacation this coming week, we may not visit
all of them at this time but continue our work in January.

Anglysis of PBC candidates and trainees, MBC candidates and trainecs, Jim Marten, Yvoung

Jim and 1 sorted through kis records and made a list of the current status of all Romanjan
counselors currently invotved in the WSU training program. A list of counselors and their current
status is attached.

Alligning persoimel availability and specialization with the now training contracts the CBE is
soliciting is an important component of the planning process.

Cemter of Business Excellgnee promotional material, Mibacla Minulescu, Cezar, Shanuon, Yvonne

The Ceater is in need of statianary and promotional materials listed below.

-Logo

-New business cards

-Letterhead

-Envelopes

-Informational brochure, both in b/w and color, with current info

-Booklet with photos and long term description of center

-Annual report

-Joint sponsored advertisement

When Mihacla returns from her vacation we will continue with the planning process and locate
a graphic artist and printer.

American Staff Meeting
The primary focus of the meeting was the upcoming meeting for all four canters in the WSU
network. Shannon and Jim have undertaken the detailed organization of the Conference in Sinaia.

Craiova Romanian/American Businesg Center

While Bob Tolar was in country, the American staff visited the Craiova office with him, The
imention was to strengthen the tics between the two Centers and to view their operation first hand.
During our visit we toured the facilities at the University; visited the CRIMM center with whom the
Center works on a regular basis; and also had an on-site visit with one of the clients, a foam rubber
manufacturer.

1995/7 Peace Corps VYolunteer Tour of CBE

Fourteen Peace Corps volunteers came to CBE. Brett, Cezar and Jim gave an introductory talk
and aftcrwards Shammon and I joined in giving the volumteers a tour of CBE facilitics. We won't know
for several weeks which three volunteers will be assigned to the WSU project.

enter ch ilitieg, Mihai Stoica
Bob Tolar discussed the possitility of Mihai working in the CBE as a business researcher. In
mectings with the Federation of Municipalities and the Ministry of Youth and Sports they specifically
asked whether we had research capabilities. If Mihai joins the Center’s efforts we will be able to
respond to many requests in the business and government community.

\’.
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Sustainability:

Ministry of Youth angd Sports, Mr, Serban Ursu, Cezar, Yvonoe
Within the Ministry of Youth and Sparts there is a department called INFOTIM which has ten

arcas of information that it collects and disperses to the youth of Romania through a nation wide
network of centers. The areas of concentration as outlined in their literature are:

-Education -Sport; tourism

-Professional development “Youth in the World MONDOTIN
~-Work relations -Health

-Associative life -Practical life

-Sparc time

Cezar and Mr. Ursu discussed the human resource seminar which was cosponsored by
INFOTIM and the CBE. Mr. Ursu gave Cezar a copy of seminar conclusions and recommendations
compiled by INFOTIM. Mi. Ursu then asked whether the CBE would like to continue the collaboration
with another seminar in September or October,

Afler he described the goals of INFOTIM and we described the CBE in more detail, the
following projects were cited as potential services which the CBE could provide for INFOTIM.,

1-Another Human Resources seminar for youth regarding job procurement  (Sept/Oct) |

2-Management training for INFOTIM staff of 40 to 50 (Oct/Nov) ‘
3-Research on Employment and Industry Trends

4-Seminar courses on Entreprencurship (Jan 1996)

INFOTIM bas a budget for training programs. Cost for these programs was not discussed but
it was established that these services would be provided for a fee.

American Cultural Cenicr, Dale West

Retumed to the Center with the intention of giving Lili Stoian information about the National
Director’s Conference, introducing her to Shanmon and meeting the director of the Center, Dale West.
We Jeamed more about the Ceater’s rescarch activitics and subscribed to their monthly news packet
regarding current economic and business news about Romania. We also were told about a directory of
associations in Romania that we may have aceess to.

AISEC, Mihaely Bunescu

I'went to AISEC to investigatc whether the developing CBE placement center could coordinate
efforts with AISEC to train studeats in mterviewing techniques, c.v. preparation, job seeking strategies,
and other skills necessary for career development,

AISEC, in Romania since 1990, is a student organization which facilitates international
exchanges and job development for students whose arcas of study arc primarily economics and business.
Presently, this chapter has six interns placed overseas.

AISEC appears to be a very dynamic and productive organization. In April of 1995 they hosted
‘Career Days’ in the Salat Palatui. Twenty seven companies paid to participate in this job fair.
Between 400-500 stadcnts attended the fair. Companies conducted preliminary interviews at the fair
and invited a sefect group of students for follow-up mterviews at their firms. Ms. Bunescu is faxing me
a list of the companies who participated in this fair.

Aswdlecr npresstve acoomplishment of the organization is that they competed with Deumak to
host the 1995 European Conference for AISEC and woa the bid. From August 18-25, 1995 AISEC will
host 250 students from thirty seven European countries in Bucharest. Sponsors from the private soctor
and the government for this event include: Xerox, Coca-Cola, Deloitte-Rouche, Arthur-Anderson, Royal
Marire and Mircea Cosea of the State Ministry for Reform.
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AISEC con’t

AISEC has representation on campuses throughout the country. Ms. Bunescu is a member of
the national board and was very enthusiastic about the possibility of AISEC and the CBE Human
Resources Center working together both in Bucharest and in other citics.

International Executive Service Corps, fleana Slavenescy

The IESC has been active in Romavia since 1992 in three areas: development of managerial and
technical expertise; business development; and marketing, "The possibility of working with IESC on
these projects is no longer possible because the program will be terminated in Septenber of 1995.

While speaking with Ms. Slavencscu, { leamned about ICMA projects coordinated through the
USAID office. These projects are conducted at the city and judet level. As she was unfamiliar about
the ecanomic development component of these projects, she supgested that | talk with Alina Popescu the
coordinator of public administration programs at USAID.

USAID, Alina Popescy, Coordinator; Public Administration Progmams

Since Ms. Popescu is the overall coordinator for programs for USAID in Romania she is a
valuable resource of information about past or current programs which may be of interest to CBE’s
efforts to establish contacts with the public sector,

Among the organizations/programs that she thought would be significant -or us to meet are:

1-ICMA

2-Association of Judet Councils

3-Federation of Municipalities

4-Foundation for Local Development and Public Services.
Also included in the list were the names of some mayors who have been especially progressive or have
attended international conferences. They include: Mr, Moruzi, mayor of Brasov; Mr. Savulescu, mayor
of Ploesti; Mr. Philip of Oradea and Mr. Pomponiui, mayor of Secior 1 in Bucharest.

She gave us a copy of Law #69 which is the current public administration law for the country,
This lav - has a provision for the dismissal of clected mayors by the government if they are perceived to
be inviolation of government mandates. Many city governments in Romania are currently suspended
while the cases are waiting to be heard in court,

The city of Oradea conducted a needs assesment survey in all major segments of socicty.
Health, education, cultural, police, political and business community leaders werc asked to prioritize
their areas of concern for municipal dsvelopment. The results will be incorporated into an economic
development plan for the city. Without formal training is stakeholder involvement, Mr. Philip has
created an environment which is very conducive to sustained cconomic development.

Alima also suggested we talk with Scott Johnson who is the coordinator of public administration
projects in Romania,

Federation of Municipalities, lleana Pagcal

The Federation was organized in 1991 with KNOW HOW FUND support with the intention of
facilitating communication between municipalities throughout Romamia. Currently, there are 86
members,

In early 1995, the Federation conducted a nation-wide survey consisting of the following
MIESTionNg:

1-Besides the mayor, who i3 your contact person?

2-What are the areas in which you need assistance?

3-What assistance have you received already and from whom?
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Federation of Municipalities con’t

All of the municipalitics responded. The information has been collated but is confidential,

The Federation bolds quarterly meetings during which proposed legislation, common difficulties
and potential solutions are discussed. The next conference is schednled for July 19, 20, 21, 1995 in
Brasov. The mayor of Brasov is president of the Federation, the mayor of Piatra Nearut is vice-
president and the mayor of Sibiu i3 secretary/trcasurer.

In the follow-up meeting, we will discuss the results of the Brasov meeting, further inform
FoM of CBE’s services and continue the discussion about the CBE providing mternal training for
municipal government staff and providing business consultation for Jocal economic development
projects as they develop.

Federation of Municipalities

In this followup meeting, Shannon met Ms. Pascel and we all discugsed the resuits of the FoM
meeting in Brasov. The main focus of the meeting was Law 69. It was agreed that the Law needs
modification and tactics for lobbying Parlaiment were discussed.

Ms. Pascel gave us a copy of the Council of Europe’s recommendations for local and regional
authoritics of Europe. (These recommendations are written in French.) We were also given a synopsis
of FoM activities which are focused in the following five areas:

1-Completion of rescarch studies analysing the current situation in Romanian local government.

2-Mounting of specialized seminars to identify and analyze problems and develop solutions.

3-Design and mount publicity and support building campaigns,

4-Preparation of briefing notes and disseminate them throughout local governments,

5-Design and monnt short training courses for more efficient local government operations,

Ms. Pascal stated that the organization is in need of a seminar on public/private linkages and
asked whether the CBE would be able to provide it. I belicve that when I return in January, I would be
able to conduct a seminar which would discuss links between local governments, business development
centers and econoinic development in the private sector.

She also stated that training on the Internet would be needed for internal staff,

Mekiowr! Onnbirnnna nn tha Newalanment of tha SME’s Consultancy and Services Centers’ Network
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Sector 1 con’t

PIET sponsored Mr. Pomponiui’s attendance of a month long workshop in Vail, Colorado to
study excoutive administration. He has also attended conferences in Budapest and Sofia which covered
topics such as infrastructire financing, bousing issues and public/private scctor linkages.

Currently, the most comprehensive program that scetor 1 is involved in is the creation of indoor
markets where open markets now exist. Objoctives of this program are to create sanitary conditions for
the sale of vegetables, meats, fruits, and dairy products; maintain low prices for food; and to expand the
selection of foods available. The enclosed Dorobantilor market is a prototype of a converted market.
The Matache market near Gara de Nord is the first market in scctor 1 to be considered for renovation.

Before our visit Mr. Pomponiui was unaware of the CBE and the services that it offered. There
are two potential ways in which the CBE and Sector | can collaborate: (1) referral of clients by the
Mayor 10 the CBE, and (2) as the Sector develops the indoor market some vendors may necd CBE
assistance in drawing up their business plans or in locating sources of financing for improvements.

Romanian Revclopment Agency, Angela Balan, Calin Siriteams, Shannon, Yyonne

This mecting was held to:

1) discuss the National Director’s Conference

2) offer an article for the ARD ncwsletter

3) discuss the market development projoct for Sectors 1,2, and 5.

In regards to the Conference, Mrs. Balan and Mr. Siriteanu told us that committees have been
formed to respond to the recommendations presented by attendecs at the end of the conference.
Specifically, training standards for counselors, minimum standards and scrvices, and the lepal status of
centers witl be addressed.

Mr. Siriteany recommended that the American model of government business devclopment is
more in linc with the needs of Romania at the present time since European models have a largely
regional focus. He also said that local authorities such as mayors, prefectures and councils need to
recognize busincss development centers by giving them space for operations, sharing information,
documentation, access to equipment and to ‘implement them in local development projects’.

Both RDA officers were very interested in our upcoming Center netwark conference and
wanted to open our meeting to other donor organizations and themselves, We suggested that they
discuss this with our Directors.

We will be submitting an article for the ARD publication.

The ARD is very intcrested in supporting the development of outdoor markets into sanitary,
protoected indoor markets. We will keep them informed of the progress of the project.

ICMA, Gabrielle Matei
Ms. Matei described the projects that ICMA coordinates in Romania, They focus on six cities
in six areas of interest,

Brasov 1,2,4 1 Waste disposal

Craiova 1 2 Condo development
Foscani 1,4,6 3 Budget and Finance
Counstanta 1 4 Computer/GIS

Oradea 1,2,3,4,6 5 Citizen participation
Piatra Neamt 3,5 6 Public private partnership

Most of the programs that ICMA coordinates bas an economic development component to it. In
Brasov they contracted out to university faculty in the fields of economics, law, technical assistance and
public relations for numicipalities. Ms. Matie belicves that Polytehnica University and the other
universities in our network could also serve as consultants for their business development components.
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ICMA can’t

ICMA is in the process of creating a directory of development organizations operating in
Romania and has asked the Bucharest, Timisoara and Craiova offices to £l out a form so they will be
included.

She also suggested that I meet with Mr. Anton of the Center for International Private Enterprise
which is an affiliate of the US Chamber of Commercc,

Immediate Impact:

Highlights

Completed:

Sector government mecting, introduced idea of CBE involvement in enclosed market

roject

Mlmstr; of Youth and Sports, INFOTIM request for training, joint H.R. seminars, and
research on industry and employment trends

Meeting in Craiova to discuss client reporting

ICMA, entry of WSU program in the national donor directory they are compiling

RDA, expressed support for concrete development projects undertaken by CBE, i.e. enclosed
markets

USAID, established intention to coordinate business development components of their
public administration programs

Federation of Municipalitics, expressed need for internal training and seminar on public/private
links

Planned:
Sector government meetings

Follow-up meetings with contacted organizations

RDA market mecting

Chamber mecting with Mihaela

CarmenVlaicu, psychologist with the University of Bucharest

Holiday schedule permitting, meetings with:
General Directors of Economics and International Relations, Municipal governments
Foundation for Local Development and Public Services, Anna Vasilache
International Center for Entreprencurial Studies, Ion Anton



FROM : WSUROMANIA

PHONE NO. : 4812113925 Aug. B8 1995 @9:22AM P3

July 1995
Counselor Current Status
Professional Business Counselor Professional Business Counsclors
candidates/trainees
location name location pame
c Mamut Eden tim Raducap Radu
ase Mincu Carmen tim Taroata Angel
ase Dinu Oltita Camelia cr Florin Radu
ase Rus Aura cr Maurodin Dory
cbe Constantin Dumitry cr Soava Georgetta
< Pomazan Valentin cr Rotariu Carmen
¢ Dumitru Adrain cr Vasilescu Laura
c Gogan Adina
cbe Ardella Dan
ase Stancu Dan Professional Business Counsclors
tim Cosma Dorin completid Master Business Counselor training
tim Dalota Marius only need counscling hours
cr Badica Amtlia location pame
tim Dragoi Anca cbe Minulescu Mihacla
asc Zahurescu Adrian che Danalache Florin
tim Popa Horia che Bodo Francis
tim Pocinog Grigoric cbe Popescu Cristi
cbe Manea Gheorghe ase Ursachi loan
ase Naflila loan
tim Rasca Lavinia

Master Business Counselars

location name

tim Vasiu Luminita

tim Mocan Marian

che Stancu Radu

che Scadat Cezar
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
ROMANIA PROJECT REPORT: JULY 1995
BY: SHANNON ALEXANDER

HIGHLIGHTS
Completed:

* Established face-to-face contact with directors and counselors all four
Romanian/American Centers.

* Headlined a tourism serninar sponsored by the Timisoara Chamber of Commerce
on July 12th,

* Established a contact at the Timisoara Chamber of Commerce interested in future
educational programs on Tourism.

* Established contacts with businesses involved in tourism industry in the Banat
region of Romania.

* Obtained working e-mail/ Internet access through the Center for Business
Excellence.

* Developed action plan with the Romanian counselor in charge of Public Relations
for CBE identity and promotional materials.

* Attended first National Conference for SME Consulting Centers.

* Developed a better understanding of Public Administration and the role of local
government in Romania by meeting with several organizations working in this
arena.

Planned:

* Finish all preparation for 1995 Planning Conference for Romanian/American
centers.

* Attend 1995 Planning Conference with the goal of strengthening our network of
Romanian/American Center.

* Meet with Timisoara Center director, Anca Dragol, and counselor Marius Dalota
about the development of a tourism educational program in cooperation with the
Chamber of Commerce. Schedule time with Timisoara counselors to meet with
Timisoara businesses interested in follow-up counseling on the subject of Tourism.

Contact international tourism organizations for information and research,

» Contact Human Resources professionals and educators to begin gathering
information for the center.
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
ROMANIA PROJECT ACTIVITY JULY 1995
BY: SHANNON ALEXANDER

INSTITUTION b ILDING:

Definition: Helping develop capacity within institutions to better address needs in the transition
ecanomy and the free market cconomy to come.  This may include faculty and administrator training,
developing new programs (e g., MBA, human resource managemment, continuing education, etc.)

* CBE Iaternet Training: 1 attended scssion for American teamn with the CBE's technology
exper!, Stefan Tutunaru. During this session, we sct up our c-mail accounls at the CBE,
encoded our passwords, practiced sending e-mail, and got on line with the Internet. My
goal is to become proficient at using the Internct to conduct information searches and to
use our network of centers to share that information across the country. For example, an
informal follow-up meeting yielded information on international job opportunities that
would benefit students seeking information at any onc of our centers,

* An Introductory Visit to Craiova: 1 establislied my first contact will the
Romanian/Amecrican Business Consulting Center at Craiova University during two-days of
meetings between the American team, led by Dr. Robert Tolar, and Craiova's Romanian
team. The goals were to increase the strength of our network of centers, as well as to talk
specifically about the center's resources, needs and futue plans. Topics covered included:
&aiova's client reporting system; the center’s current library resources and future needs;
counselor training and certification standards; regional opportunities for business
counseling and training seminars outside of Craiova; the development of a type of “Fast
Track” business training program; the need for tostering cooperation with other consulting,
organizations, such as CRIMM,; the importance of counselor participation in local clubs
and organizations; and the team’s eagerness to participate in the development of a strong
and sustainable network of Roma nian/ American centers.

* The Development of Promotional/ID Materials: ( organized a meeting with Romanian
counsclor, Mihacla Minulescu, CBE Director, Cezar Scarlat, and American team-member,
Yvonne Rudman to discuss the development of promotional materials for the center. The
CBE's goal is to cventually develop all of the following: a logo that is easier to reproduce
and that better represents the centor; business cards o better quality; letterhead and
envelopes; a short, general brochure describing the center and ite activitics; a booklet
complete with photographs and more detailed information about the center that has a
longer shelf life; an annual report; and standardized advertising materials. Mihacla is the
lead counselor responsible for these projects, with the American team |cnding as much
support ag nceded. Project One is to develop the logo and letterhcad for use as soon as
possible.

* Meeting with the Peace Corps Recruits: The team met the new crop of Peace Corps
recruits and hosted them at the CBE. CBE Director Cezar Scarlat, WSU Chief of Party
Brett Rogers, and Training Director Jim Marten ave an informal presentation about the
CBE, ASE and Timisoara centers to the recruits. Cezar and the American team fielded
questions, asked questions and then took the recruits on a tour of the CBE facilities. The
goals were Lo find a good fit between the assigned volunteers and cach of the centers, and
to stress that the Romanian/ American centers would like to stay in touch and share
resources/information with all of the volunteers wherever they are based.
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Romania Project Activity
S. Alexander for July 1995

* 1995 Planning Conference Development; Tam working on the lodging, meal, reception,
and meeting details for the Pirt Annual Planning Conference for the Romanian/American
Centers to be held from August 10th to the 13th.

SUSTAINABILITY:
Definition: The capacity of the host country (o carry on a program after USAID funding and US

frainers are gane. This is a philosophical “commitment to he program as well as a willingness to
commit financtal and human resources necessary to pepetuate it.

* The National Conference of SMEs: [ attended all seminars presented at the National
Conference on the “Development of the SME’s Consultancy and Services Centers’
Network” in Bucharest on fu]y 6th and 7th. My goals were to su pport the idea of
cooperation and communication between all centers nationwide, to learn as much as
possible about other centers and the issues all centers have in com mon, to make contacts
within other centers, and to become familiar with the RDA and its activities, | made good
contacts with CRIMM representatives, especially the Dircctor of Public Relations, Mr.
Octavian Lupu and with Angela Balon of RDA "and her staff.

* Meeting with the American Cultural Center: Yvonne Rudman and [ met with Lili Stoian,
the reference librarian at the American Center to discuss their plans for the development of
a business library and how we might work together to gather some of the necessary
information. 1 am now on Lili‘s mailing list for business-related articles that come across
her desk. We, in turn, will forward to her any information about business groups and
organizations working in Romania. Yvenne Rudinan and | were introduced to the Center's
director, Mr. Dale Wost,

* Meeting with Alina Popescu at USAID: | accompanied Yvonne Rudman to a meeting
with Alina Popescu, Project Management Assislant at USAID. My puipose in going was
to be introduced as a contact during Yvonne's absence this fall. The results of thig meeting
for me were: a better understanding of the existing structure for local government in
Romania; an introduction to the USAID-sponsored Local Government Assistance Program
carried out by the International City/ County Management Association (ICMA); a contact
name at the Federation of Municipalities of Romania, Ms. lleana Pascal; a contact name at
USAID for Public Administration projects, Mr. Scott Johnson; a contact, Mr. Bogdan
Popovich, at a Real Estate Association interested in receiving training for their staff on all
aspecls of real estate; and the names and phone numbers of several city mayors, including
the mayor of Sector One in Bucharest. We received copies of geveral International
Municipal Information Series Reports, and a copy of Law 69, the Law of Public
Administiation.

* Meeting with the Federation of Municipalities: Yvonne Rudman and 1 met with Ileana
Pascal, the director of the Rederation of Municipalities of Romania. Our pu rpoke was to
collect information about the activitics of the Federation and to find ways that the CBE
netwark could be of value to them. The Federation is in the process of finding new office
space and once maved, plan on linking their office to an Internet provider. Once they are
able to access the Internet, lleana is intorested in a seminar about gathering information and
research on the Internct. 1 will contact lleana toward the middle of September for a follow
up on their progress on getting access. Other topics of interest are ways to build private
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Romunia Project Activity
S. Alexander for July 1995

and public linkages, and o gather any available information on other city governments
associations. Yvonne will collect information on U.S. associations for leana upon her
return to the States.

* Meeting with Scott Johnson at USAID: Yvonne Rudman and | met with Scott Johnson to
lcarn about the public administration component of USAID in Romania. The goals were ta
gather information on how best to integrate public administration and economic
devclopment, and to establish/maintain ongoing communication between our two offices
to learn about opportunities for the integration of these two arcas,

* Meeting with the Tirisoara Chamber of Commerce: | met witl Adriana Palcau, the
Counselor in the Business Development Department at the Chamber of Commerce
responsible for Educational Programs. The Chamber would like the Timisoara
Romanian/ American Center to develop educational seminars on Tourism that could be
offercd through the Chamber.

* Meeting with CRIMM in Craiova: The Romanian/ American Center in Craiova arranged
a mecting for the Craiova and American teams, led by Dr. Robert Tolar and Professor
Florin Radu, at the CRIMM offices in Craiova. We met with local CRIMM lcaders and the
PHARE project le- der, Dr. Ralf Rossing, and toured their facilities, | re-established two
contacts made at the National Conference for SMEs: Corneliu Dinea and Dragos

Cotarcea. Cur common goal is increased cooperation between the national network of
SME centers.

* Toured Craiova-based Busiuess: The American team toured local Crmava company AS
International with the markeling manager, Carmen Covrig. The visit was arranged by the
Craiova Center. M. Covrig had previously come to the United States on a PIET grant and
had been counseled by the Office for International Programain Vancouver, This visit
received press coverage by UNISAT Cable Television company.

* Meeting with ARD: Yvonne Rudman and I met with Angela Balan and Calin Striteanu at
ARD. The purpose of the meeting was to recap the conference and (o stross our
willingness to promote network cooperation and open lines of communication.

IMMEDIATE IMPACT

Definition: The program results in imimediate changes for the better within the country--e.g,, it puts
“food un the table” Y it is an agricultural program, or it incveases profits, broadens markets, ete. if it
IS a management training program.

* Presentation on Tourism in Timisoara: I gave an hour presemntation to the members of the
Timisoara Chamber of Commerce interested in promoting tourism: in the Banat region,
There werce 30 attendees, as well as a representative from the Ministry of Tourism, Me.
Maria Salceanu. At the spucific request from the Chamber representative, Mcnuta lovescu,
my presentation focused on my expericnce as a tourism professional and hands-on
evaluation methods of tourism opportunities that 1 had used in my work. The seminar was
covered in the media by at least {wo newspapers and one television station Two
businessey have requested one-on-one follow up counseling to talk more abouyt evaluation
strategies, One business hag presented me with a tourism propusal for a type of “farm
tourism” in the Banat region,
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SBDC INTERNATIONAL PROGRAMS, wSU VANCOUVER
ROMANIAN PROJECT ACTIVITY - AUGUST 1995
PREPARED BY BRETT ROGERS - WSU CHIEF OF PARTY

OVERVIEW:

August was highlighted by the first annual CBE Network Planning Conference
held in Sinaia on August 10-13. For the first time nearly all the counselors, directors
and support personnel from our four centers were brought together. Key outcomes of
the Conference include the establishment of severa] standing committees, including
ones for Directors, Center Development, Research, Training, and Human Resource
Development. The Professional Business Counselor certification process was

to accomplish objectives.

The on-going quest for self-sustainability gained morentum in August through
the efforts of Yvonne Rudman, Jim Marten, Constantin Dumitry and Cezar Scarlat. A
contract to provide training services to an outside agency was signed. While relatively

some will undoubtedly come to fruition,

Shannon Alexander, on board for less than three months, is a driving force in
many of the Center accomplishments. She played a tremendous role in organizing the
Planning Conference, has instituted a new office filing system, and has ostablished a
program to train staff in basic office management principles. These activities have been
done in addition to her on-going duties as a Business Development Specialist,

My perception is that steady progress is being made toward the realization of
all of our project goals. Morale js generally good for both the American and Romanian
team members. Our Internet connection and Local Area Network are usually
operational. The processing of invoices and other paperwork on campus in Pullman js
proceeding smoothly and in a timely manner. The Conference left us all with a sense
that we are part of a larger team. Building on these strengths will be our continued
mandate,

INSTITUTION BUILDING:

® Oversaw Network Planning Conference in Sinaia, Conducted meetings with
Center Directors and Administrators, Reviewed 1996 Work Plan goals.

® Made final preparation for counselors Marian Mocan and Dory Mavrodin to
participate in PIET training in the States.

® Met with other USAID contractors at monthly meeting of Economic Restructuring
Group. Discussed with Obie Moore methods for working together with the
Romanian-American Enterprise Fund,

¢ Introduced Dr. Mihai Stoica to research librarians at the American Cultural

Center’s Business Resource Center preparatory to his pursuing research duties at
the Center.

&
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* Met with RDA officials to continue development of positive working relationship.
Agreed to assist in preparing responses to a UNDP questionnaire.

® Assisted Black Sea University in developing a recruiting strategy for 1996 Summer
Offerings.

* Met with Director of the UNDP Center in Brasov to explore possible areas of
cooperation.

SUSTAINABILITY:

¢ Continued to review opportunities for generating funds through consulting projects
and training programs. Contract signed with ACDI to provide a training program
in late September,

* Explored opportunities to generate income through publishing of business books,
articles and texts. New synergy between counselors at different centers holds some
promise for joint authorship.

e Continued to push for a uniform schedule of basic fees at each center. Urged
directors to determine methodology for gaining requisite permission from the
respective institutions.

IMMEDJIATE IMPACT:
* A contract for three quarters of a million Iei to deliver training services marks a

first in Center history, Beside the flow of funds, the contract confirms that CBE
services have value in a larger community.

HIGHLIGHTS:

Completed:

¢ Local Area Network at Center for Business Excellence is completed.
® Plenning Conference held August 10-13 in Sinaia.

* New office filing system and procedures instituted at CBE.

Planned:

® Submit funding proposal to FIMAN.

» Continue preparation of work plan for 1996,

¢ Extend E-mail service to our centers at ASE, Craiova and Timisoara.
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
ROMANIA PROJECT REPORT: AUGUST 1995
BY: SHANNON ALEXANDER

HIGHLIGHTS

Completed;

¢ Completed all preparatory work on the logistics for the Center for Business Excellence
Network’s 1995 Planning Conference,

* Auended the first annual Planning Conlference for the CBE Network in Sinaia on August
10th - 13th. Mect goal of strenthening network comsmunications by developing idea of

commiltee work and by bri uging togother the network's first committee~one to work on
planning next year's conference.

* Met with Timisoara director (o discuss counseling opportunities on tourism, in
cooperation with the Chamber of Comumerce.

* Completed questiounaire to be used in gathicring information for {he development of the
CBE Network Membership Direclory, The questionnaire has heen approved by the four
center directors,

* Contacted people in outside organizations for inforraation on tourism and human
resources by using e-mail,

Planned;

* Finalize Standing Committees by assigning membership based on questionnaire
responses, developing writtcn committee procedures, and arranging for first round of
committec meetings in Octobcer.

* Meet with Conference Commitee to review feedback gathered in questionnaire aboul the

1995 conference. Gather proposals from hotels/conference planners on vptions for 1996
meeting.

* Distribute quetionnaire to gather counselor profile inforination for membership dircctory.
Begin to collate information and design directory,

* Meet with librarian a1 American Colrural Center and introduce CBE library coordinator 1o
her and to their new business library resources,

¢ Continuc to strengthen office procedures for all centers in the network,

* Begin to plan itinerary for visit from Washington State University’s Assistant Dean for
Student Services.

* Work with Timisoara on developing tourism counseling expertise.


http:respon.es

FROM @ WSUROMANIA PHONE NO. @ 4012113925 Sep. @7 1995 87:22PM P4

SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
ROMANIA PROJECT ACTIVITY AUGUST 1995
BY: SHANNON ALEXANDER

INSTITUTION BUILDING:

Definilion: Helping develop capacity within instinaions to benter address needs in the
transition ecorizmy and the free market economy to come.  This may include fuculty and
administrator training, developing new programs ( e.g.. MBA, human resource
management, continuing education, etc.)

* 1995 Pianning Conference: Participated in the first annual Planning Conference held for
and by the members of the Center for Business Exccllence Network. Members of the
four centers came together in Sinaia to strengthen the network through improved
communication systems; to re-cvaluate and harmonize counselor training standards
among the centers; to discuss the network’s strengths, weaknesses, opportunities and
threats; and to create awarencss of how increased cooperation between the centers can, in
tumn, increase center resources,

* Standing Committees: Developed idea of ¢ “umitlees to improve cooperation and
teamwork within CL 2 Network. Currently recruiting members for five differcnt
committees to facilitzie planning joint projects and 1o meet corunon goals. Standing
Compmittecs under de. velopment are: Directors Comunittee, Center Development

Commitee, Rescarch Committee, Human Resources/Career Scrvices Center Committee,
Training Commitiee and the Conference Commiltee.

* Conference Committee: Established the Conference Committec and held its first
meeting at the end of the 1995 Planning Conference to discuss dates and locations for the
1996 Conference. Circulated a questionnaire to all conference participants asking for
feedback on the conference logistics (location, timing, lodging, meals, mecting facilities,
other facilities, peneral scheduling of activities). All feedback will be evaluated by the
committee and used to plan an even better conference in 96,

* Network Membership Directory: Designed questionnaire to gather relevant information
on cach CBE counselor and bring it together in the form of a membership directory.
Gathered input on televancy of information from center directors and incorporated it into
final version of questionnaire to be sent out 1o network members,

* Library Resources: Mct with counselor in charge of PUB library to evaluate periodicals
currently receiving, needing to be renewed, or needing to be canceled, Arranging an
introduction for counselor and office administrator to head librarian at American Cultural
Center (who is currently developing a business library at the center). Goal is to avoid
duplicating resources, and to streamline the search for information ,

* PR Meeting: Met with PUB counsclor in charge of public relations and promotional
materials to develop ideas on new CBE logo. Preliminary desipns were available at the
Planning Conference and are currently undergoing revision,
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Romania Project Activity Report
8. Alexander for August 1995

* Office re-organization; Working closely with office administration/secrelary at PUB
cenler to re-organize the office more efticiently. Developed new filing system for general
office files. Established system of regularly updating information on display for clients
(bulletin board postings, magazines and journals, notchooks containing credit
information). Pacilitated inf, ormation flow by creating in-boxes for each team member,

* Meeting with Anca Dragoi, Timisoara Center Director; Mot (0 discuss tourism
training opportunitics through the Timisoara Chamber of Commerce. The Chamber js in
need of very specific coursework on licensing rules and regulations, but there js an
opportunity to provide business counseling for toyrism companies through our center,

* Meeting with Chris Okerceh, Peace Corps Volunteer: Organized on-site visit for new
PUR Peace Coips Volunteer. Introduced him to his Romanian contact and provided him
with information on the Center for Business Excellence Network,

* Meeting with Teresa Ghandi, Peace Corps Voluuteer: Participated in meeting with
new Timisoara Peace Corps Volunteer. Provided follow-up information to her site visit

at the Timisoara center and answered questions about the structure and goals of the CBE
Network.

* Contacted tourism organization: Coutacted The Society of Travel and Tourism
Educators via c-mail for general inforation on tourigm,

* Contacted Human Resources Management professor: Contacted Professor Rick
Mowday via ¢-mail for periodical information on human resources management issucs,

SUSTAINABILITY:

Definition: The capacity of the host country 1o carry on a program after USAID Junding
and US trainers are gone. This is a philosophical commitment 1o the program as well as q
willingness to commit finuncial and hwnan resources necessary to perpetuate it.

* Meecting with Carmen Vlaicu, International Center for Entreprencurial Stodies:
Met with Ms. Vlaicu and Yvonne Rudman to exchange information about our centers,
Ms. Vlaicu's center is sponsored by the U.S. Chamber of Commerce and currently has a
contract with CIPE out of Washington, D.C. 10 develop business associations in
Romania. She is also active in the Science Technology Society Center located in the
University of Bucharest’s Dcparunent of Sociology. She is a Soros grant recipient for a

study on technology transfer as a globalization process, which she is conducting through
this center.

* Meeting with Ian R. Lee, Carleton University: Met with Ian Lee, a professor at
Carleton University who is intcrested in developing case studies on business in Romania.
He is a professor who will be teaching in Romania Spring 96, Professor Lee provided
an introduction to Mr. G, Badescuy of CMF Cousulting who is involved with the valuation
of privatizing companies. Mr. Badescy extended an invitation 1o tour and use his
association’s business library.
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Romank Project Activity Report
S. Alexander for August 1995

IMMEDIATE IMPACT

Definition: The program results in immediute changes for the better wirhin the country-.
e.g., it puts “food on the table”

if it is an agricultural program, or it increases profits,
broadens markets, exc. if 3t is a management training program.

¢ Co—counseled on tourism at ASK: Co-counseled Diana Zotescu, Adrian Zaharescu’s
client, who is interested in slarting a travel service Company. She has rcgistered her
cornpany, but has not actively started planning her business. Counseled licr on the
deveJopment of a busincss plan and the idea of marketing to those clicnis she has already
serviced in previous tourism ventures, She was interested in a foreigner’s outlook on

tourism within Romania, and specifically, hearing from others with tourisru industry
experience,
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SBDC Intemnational Programs, WSU Vancouver
Romanian Project Activity, August 1995
By: Yvonne Rudman

Institution Building;
American Staff Meeting

Logistics and content of the Romanian/American Center Network conference in Sinaia
were discussed. Locations, rooms, menu and logistical details were refined.

The agenda was discussed at length in order to optimize results of the conference. On
Friday afternoon T will facilitate a session during which each Center will make a presentation
introducing themselves to the rest of the group. In addition to a broad center presentation,
each Center will be required to present a S W.O.T. analysis of their center, The SW.O.T.
analysis will present strengths, weaknesses, opportunitics and threats with an emphasis on how
each of these factors affects sustainability.

Sineia Conference for Romanian/American Centers, August 10-August 13
Directors and counselors from the Timisoara, Craiova and two Bucharest Centers met
in Sinaia for the first annual conference of the Romanian/American network. The conference
was instrumental in:
1-Strengthening communications among the centers for both counselors and directors.
2-Establishing criteria and curriculumn for counselor training,
3-Creating mechanisms to improve network performance through (a)committees for
Research, Center Development, Training, Human resource development, Directors and
Conference Planning; (b)periodic s.w.o.1. analysis review for cach center; and
(c)regular director and center conferences,

Sustainabulity;

Mr. Paul Radu Popovat, Mayor, Sector 2, Cezar, Yvome

In order to develop a relationship with local government, Cezar and 1 met with the
mayor of Sector 2. Sector 2 has no economic developmesa department but it is peripherally
involved in modernizing the outdoor markets to make them more sanitary and pleasant to use
in the extreme weather conditions of summer and winter.

The market development projects are being coordinated by the Municipal government
of Bucharest. They select the markets to be developed and send the projects out for bid to
private developers. The sectors give the land to the private companies who in turn develop the
site. After the sitc has been improved the sector either retains a portion of the revenue
generated by the improved site or takes possesion of a portion of the improved site,

EBRD loaned the city 500,000 ECU for Bucharest’s infrastructure improvement, part
of which is being used for enclosed market development.

Four markets have been targeted for development in Bucharest: two in Sector 1; one
in sector 5; and one in sector 2. The Obor market contract was won by Proiect, a Romanian

private development company. The contract runs for twenty five years and just began this
year,
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Sector 2, con’t

In addition to the improvement of old, outside markets, a new market will be
developed in Sector 2. The government will release land for this project and a private
company will build the structure,

Although the market is located in sector 2, the Mayor has little involvement in the
project. The Municipal government controls the financing and decision making process. This
is also true in other areas of sector government. The sector government has little interaction
with business associations, universities, or citizen groups because the sector government is
perceived as powerless to respond to their needs.

Mayor Popovat is a member of the Federation of Municipalities which is lobbying for
mayor and city autonomy. Mr. Popovat stated however, that automony needs to be carefully
balanced with the benefits of being associated with the central government which currently
controls all fiscal spending. Autonomy must be concommitant with the ability to tax.

Mr. Popovat suggested that we contact the General Director of Econornics, Mr.
Teodorescu (615.1266), and the General Director of International relations, Mr, Cristescy
(615.5540) at the Municipal government to get a more detailed description of the market
projects and other economic development plans for Bucharest.

Science Technology Society Centre. University of Bucharest, Carmen Vlaicu

Carmen Vlaicu works with two organizations: Science Technology Society and the
International Center for Entreprencurial Studies. They are both affiliated with the University
of Bucharest. Through ICES she has conducted seminars at fifty sites throughout Romania on
the profile of an entrepreneur. She has also prescted papers at an Austrisn conference on
cultural comparisons of entrepreneurs and feminist studies about entrepreneurship.

Recently, she obtained a grant from the SGROS Foundation about technology transfer
as a globalization process. She will conduct a longtitudinal analysig of six organizations to
study worker and manager acceptance of new technologics, i.e. management techniques.
Three companies will be state-owned and three will be private enterprises.

Sbe has established working relationships with chambers and business associations
throughout Romania and s interested in collaborating with CBE to conduct workshops within
this network.

A contract has not yet been signed between USAID and the contractor who will be
designing public administration/economic development programs in six Romanian cities. At
this time Mr. Johnson is selecting cities which will be the sites for contractor projects.

We discussed Timisoara as a possible site for development since CBE is firmly
established there with a strong counseling team and has a strong relationship with the Chamber
of Commerce.

A needs assessment at each chosen site will determine the focus of the project.

/\'l./
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Promotional materials, Shannon, Mihaela } Minulescu, Yvonne

Six designs were corpleted by the graphic artist and were presented to the directors
and counselors at the Sinaia conference. There was discussion about the network name,
appropriate logo and color scheme.

When the final design is decided upon, a bidding process will be instituted to choose a
printer for this project and 1o model and reiterate how such a process operates in the
procurement of such goods and services.

AISEC

Continued attempted communications with AISEC. They sent the program for the
European Congress to be held in Bucharest August 18-25. However, we have not received
any responses to our faxes expressing interest in attending the conference.

Immediate Impact:

The contract with ACDI was signed. The business seminar will be coordinated by Jim
Marten and conducted by Mihaela Minulescu and Florin Danalache 1t is scheduled for late
September and early October. There is a possibility of repcating the seminar in Febiuary,

In my latest conversation with ACDI, I lcarned that theiy funding level may interfere
with how they have conducted seminars in the past. In the future they may rely more on local

expertise which is an opportunity for the CBE to conduct more collaborative seminars with
ACDL

Highlights

Completed:
ACDI training contract signed
S.W.O.T. analysis of centers conducted in Sinaia

Planned;

Tentative plans for return in January 1996

Seminar in public/private linkages at request of Federation of Municipalities

Meyers-Briggs personality workshop in conjuction with human resources or entrepreneurial
seminar

Continued communications with Scott Johnson, USAID about collaboration in public
administration/economic development programs



FROM : CBE-UPB TRD/FAX PHONE NO. : +481 3129581 Sep. 11 1995 1@:59aM P2

TO: Bob Tolar, Director, WSU/SBDC International Programs
FROM: Jim Marten, Director of Training
DATE; September 8, 1995

RE: Activity Report for August, 1995

SERVICES PROVIDED SUMMARY FOR JIM MART ONTACT HOURS

Training Consultation
Male Female Male Female
Counsclors/ Faculty 0.0 0.0 54.0 26.5
Sluduuts 0.0 0.0 1.5 0.0
Government Officials 0.0 0.0 2.5 1.0
Rusiness ( nmmumity 0.u vy AV A
lnunalists/Mrdia nn no 0.0 (.0

OYERALL PROJECT IMPLEMENTATION REPO PORT
Coungelor Training Male Female Total

Professional Business Counselor Certifications 0 0 0
Master Business Counselor Certifications 0 0 0
senger m Busingss Manager Trajni

Seminar attendance by busincss managers 0 0 0
Seminar attendance by students 0 0 0
Seminar attendance by government officinls 0 0 0
Seminar attendance by others 0 0 0

Management Training Program Only

State-owned enterprises participating 0

Consultations with management teams 0

Seminar attendance by managers of state enterprises 0

INDIVIDUAL HIGHLIGHTS

Completed:
Y 1995 Managzment Training Program;

- Finalized planning for fall 1995 Program including staffing, timetable, and course content
- Recruited Center staff for positions on counseling, training, evaluation and selection teams
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- Concluded negotiations with Private Ownership Fund and Romanian-American
Enterprise fund to act a8 nominating agencies for program participants
- Developed toulnlive timeline for MTDP2 Follow On Teaining whioh will oontinue work with

selected companies from Spring 1995 MTP

» Counselor Training

- Pacilitated complete revision and approval of Professional Business Counselor certification
program at the Network Conference in Sinaia, August 11-12,

- Organized inter-center curriculum development tcams to develop new training material for
counselor training

* Other Activities:

. Assisted in the organization and facilitation of 1995 Network Planning conference

- Worked with potential Peace Corps Business volunteers in orientation to WSU Network
activities

Flanned:

1995 Management Training Program

- Complete training and orientation of Romanian teain members who will be managing and
implementing a majority of the Program

- Hold informational meeting with Program nominees and select top five for participation

- Finalize schedule, budget and attendant logistics for fall Program

- Organize objectives, timeline and budget for MTP2 follow-on training in conjunction with
WSU MBA and other staff,

. Counselor Training

- Finalize revisions to PBC certification training material and examinations

- Set strategy for cortification of remaining MBC trainees

- Set schedule and curriculum for next MBC training class

. Other

- Continue prospecting and proposal development for external “fee for service” contracts
- Begin working with PUB students for third party cvaluation of Center effectivencss

- Develop directory of available training programs already developed and available within
the Network.

Institution Building;
* Assisted in the design, organization, and facilitation of the 1995 WSU SBDC Romania
Network Planning Conference

S

Finalized ncgotiations for an external training contract with outside organization. This
agreement will provide direct funds for Center as well as develop staff skills in
sustainability areas.
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SBDC INTERNATIONAL FROGRAMS, WSU VANCOUVER
ROMANIAN PROJECT ACTIVITY - SEPTEMBER 1995
PREPARED BY BRETT ROGERS - WSU CHIEF OF PARTY

OVERVIEW:

While September had no one central event such as August’s Network
Conference it was nonetheless marked with accomplishments. Two of the counselors
from the Tismisoara Center completed the book which they had co-authored and
turned it over to the publisher. Entitled “The Management of Production Businesses--
A Guide to Planning”, the book will be distributed throughout Romania. Several rich
cpportunities to promote the book and the CBE Network have been arranged
following publication some time in October. Credit to WSU and USAID for their
financial support is given in the front of the book.

Planning for the autumn round of the Management Training for Privatization
Program was completed. A two tier approach, using intensive follow-on training for
selected participants from the Spring program and the standard curriculum for first
time participants was decided upon. Final selection of all participants will be
completed in early October,

Promotional efforts to increase visibility of the Centers within their respective
communities continued. Work was begun on a network membership directory
featuring profiles of Center staff members, Articles have been and are continying to be
written for the CBE Newsletter which is expected to be published in October and
quarterly thereafter, Work on an informative home: page for our World Wide
Web/Internet address is nearing completion.

Office procedures and organization for each of the Centers are being evaluated
and improved. Client enrollment forms are being updated for ease of use in a new
database being developed by Mr, Eric Keerbs, one of the WSU interns available to us
this autumn, Regular staff meetings at the Politechnica Center have resumed following
a several month hiatus,

The WSU project underwent a review conducted by USAID as part of its new
Monitoring and Reporting System. Agreement was reached on revised reporting
Tequirements that will better document the impact of program activities,

Self-sustainability at the CBE moved forward another couple of steps as two
additional training contracts were signed. The value of the new contracts that will be
completed in October is well over $14,000.

INSTITUTION BUILDING:

® Met twice with UPB Vice-rector Berbente to clarify staffing issues and discuss
plans for the Human Resource Center.

© Fumished background information on the WSU project to RDA. Participated in
completing a questionnaire for the UNDP.

® Met with other USAID contractors at quarterly all-sector meeting. Provided
quarterly update on WSU project activities.

¢ Made presentation about the WSU project to a group of visiting Danish educators
and business people.

® Traveled to Timisoara Center to clarify invoice voucher procedures and matching
report requirements with Director Anca Dragoi. Also discussed modifications
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needed to the New Client enrollment form, Met with director of business
incubator. Met with International projects director for Land O’Lakes.

® Traveled to Craiova to review client enrollment process and meet with counselors,
Attended monthly staff meeting at ASE Ceuter. Gathered information for 1996
Work Plan.

® Met with representatives from two organizations in Arad to explore possible
counselor training program for a proposed center in that city.

® Provided training in use of international trade resources in the CBE library to Peace
Corps Volunteers from Constanta,

SUSTAINABILITY:

» Contracts signed with FIMAN/PAEM and RODAE Automobile S.A. Craiova to
provide training. Value of contracts exceeds $14,000.

* Developed timetable for having written self-sufficiency plans at each Center. The
deadline for completion of plans is April 30, 19%6.

e Continued to push for a uniform schedule of basic fees at each center. Continued
to urge directors to determine methodology for gaining requisite permission from
the respective institutions.

IMMEDIATE IMPACT:

¢ Two contracts for over $14,000 to deliver training services continues upward
progress in Center development. The flow of new funds will permit a wider range
of activities.

HIGHLIGHTS:

Completed:

* New reporting requirements for AID will better document impact of our services.

*  Sponsorship of business book co-authored by Network counselors.

* Siguificant progress made toward self-sufficiency as a result of training contracts
being awarded.

Planned:

*  Pursue pilot program with Peace Corps and RDA to link 21 Centers via }'f‘,—mail.

* Continue preparation of work plan for 1996,

» Complete Job Descriptions and Work Agreements in conjuniction with, Director
Cezar Scarlat for employees at the CBE. ;
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SBDC INTERNATIONAL PROGEAMS, WSU VANCOUVER
ROMANIA PROJECT REPORT: SEPTEMBER 1995
BY: SHANNON ALEXANDER

1 HTS
Completed:

* Finalived Standing Comumittee membership and meeting procedures. Began to schedule
first round of mectings with committee members,

* Distributed and collected majority of questionnaires for the CBE Network Membership
Dircctory.

« Collected CBE ncwslctter submissions and began to edit for publication.
* Re-wiote and re-designed CBE fuct sheet to usc ag a promotional tool.

* Met with librarian at American Cultural Center to introduce CBE library coordinator and
office administrator to her and the center’s new business library resources.

* Met Danish busincss people and helped introduce them to the CBE center's activities.
* Continued Lo strengthen oftice procedures for the centers within the CBE Network.

* Began to coordinate the development of the itinerary for October visit from WSU
Assistant Dean for Student Affairs,

Planned:

« Auend first comymittee meetings for the Human Resources Committee and the Center
Development Commitice. Help organize membership and meeting goals according to the
wrilten procedures. Aid in the development of committee workplans to be presented to
Directors Committee meeting in November.

* Finish formatting the CBE Network Membership Directory in English. Begin
coordinating the translation of materials into Romanian version of directory.

* Finish editing, formatting and approval process for CBE Newsletter. Publish and mail it.

* Distribute approved version of the CBE fact sheel to counselor in charge of promotions to
develop brochure and to the network administrator to develop home page. Work with
these two individuals to ensure timeliness of project development and management,

¢ Continue planning the schedule for visit from WSU Assistant Dean for Student Affairs,
Attend meetings at various centers and university campuses with the Assistant Dean to
speak to counselors, university professors, university administrators and students about
the importance of studcat services.

* Work with Timisoara centcr on developing tourism counseling expertise. Co-counsel at
least two tourism clients alrcady scheduled during October visit to the center.

i3
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
ROMANIA PROJECT ACTIVITY SEPTEMBER 1995
BY: SHANNON ALEXANDER

INSTITUTION BUILDING:

Definition: Helping develop capacity within institutions 1o better address needs in the
transition economy and the free market economy to come. This may include faculty and
administrator training, developing new programs (e. 8., MBA, human resource
management, continuing education, etc.)

¢ Network Membership Directory: Developed and distributed questionnaire to collect
information on CBE Network members. Finished collecting questionnaires, c.v.'s and
photographs from three of the four centers. Began processing information into finalized
format.

* Standing Committees: Assigned committce membership to each member who
expressed interest in participating in a standing committee. Developed procedures/rules for
the operation of and panticipation in standing committees. Distributed procedures and posted
committee membership lists. Worked with American tcam to schedule first committee
mectings. Scheduled first meetings for Human Resources Center Committee and Center
Development Comunittees in October.

* PR Meeting: Reviewed mock-up design of new logo, business cards and letterhead with
PUB center counselor charged with public relations/promotional materials. Agreed on
concept and sent design back for final work up. Sample materials being produced for CBE
Network approval.

* Library Resources: Coordinated gathering a list of needed resources with each center
and outside cxpert sources. Sent list of American or English language publications to be
ordered through WSU coordinating office for each center in network. Worked with PUB
library coordinator to develop list and order Romanian language publications.

* Oftice Organization: Met with full-time PUB center employees to develop list of
opening and closing, new client, and computer use procedures for the center. Purpose was
also to establish communication or office procedures between these three individuals,

* Stalf Meeting: Auended staff meeting at ASE center and met three new counselors in
training. [ also met new Peacc Corps Volunteer, Rick Frisch.

* Timisoara Visit: Worked closely with office administraior to re-organize Timisoara
office during September visit. Changed one private office into an additional counseling
room because of nced for space. Organized library into an “information center” to
cncourage counselors and clients to spend more time working there, Developed good
working relationship with new Peacc Corps Volunteer, Tereasa Gandhi.
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Romunta Profect Activitiy
Septemaber 1995
Alexander

SUSTAINABILITY:

Definition: The capacity of the host country to carry on u program after USAID funding
and US trainers are gone. This is g philosophical commitment to the program as well as a
willingness 1o commit financial and human resources necessary to perpetuate it.

* Meeting with Lili Stoian, American Cultural Center: Scheduled meeiing to introduce
PUB center’s office administrator and PUB counselor in charge of center's library resources
to Lili Stoian at the American Cultural Center. Toured library facilities and compared
resources 10 avoid duplication of materials.

* Hosted Danish Business Visitors: Participated in hosting a group of Danish visitors
organized through Institul Roman de Management. Presented Human Resources activilies
of the center and helped keep meeting flowing on schedule. Conceived idea of using this
visit as a public relations tool and issuing a press release to invite local media o the meeting.

* CBE Newsletter: Developing and organizing first issue of the CBE newsletter. Purpose
is to promote individual center activities to other member centers and to promote network
activities to outside organizations. Requested and gathered submissions by Romanian team
members. Began editing submissions for final formatiing in October.

* Promotional Fact Sheet: Re-wrote CBE fact sheet in English to usc as a promotional
tool. This fact sheet will serve as a handout for center visitors, the basis for a promotional
brochure, and as the information to be posted on the CBE home page on the Intemet. New
version js undergoing approval process and will be finalized in the second week of October,
Next step will be to organize same style of fact shect at each of the other three centers.

IMMEDIATE IMPACT

Definition: The program results in immediate changes for the better within the country--
e.g., it puts “food on the wble" if it is an agricultural program, or it increases profits,
broadens markets, etc. if it is a managemeni training program.

* Met with Dan Holotesco, Business Owner: Mr, Holotescu and I met to discuss the
prospect of promoting “agricultural tourism” within a zone curtently without many touristic
resources. We were introduced during my July presentation on tourism, and he dropped by
the Timisoara center to rencw the acquaintance. We have scheduled a counseling session
with a Romanian counselor during my Octaber visit to dclve into specifics on the zone. He
wants to persuade the Mayor's office on the benefits of tourism developmeant within the
7o0¢, 50 that they will help to develop the needed infrastructure,
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TO: Bob Tolar, Director, WSU/SBDC International Programs
FROM: Jim Marten, Director of Training
DATE: October 9, 1995
RE: Activity Report for September, 1995
SERVICES PROVIDED SUMMARY FOR JIM MARTEN (CONTACT H
Training Consultation
Male Female Male Fem:
Counselors/ Faculty 36.0 18.0 14.0 12.0
Students 0.0 0.0 1.0 0.0
Government Officials 0.0 0.0 0.0 0.0
Business Community 0.0 0.0 12.0 0.0
Journalists/Media 0.0 0.0 0.0 0.0
Other Groups 0.0 0.0 9.0 13.0
OVERALL PROJECT IMPLEMENTATION REPORT
Counselor Training Male Female Total
Professional Business Counselor Certifications 0 0 0
Master Business Counselor Certifications 0 0 0
Total Center System Business Manager Training
Seminar attendance by business managers 0 0 0
Seminar attendance by students 0 0 0
Seminar attendance by government officials 0 0 0
Seminar attendance by others 0 0 0
Management Training Program Only
State-owned enterprises participating 0
Consultations with management teams 0
Seminar attendance by managers of state enterprises 0

Completed:

INDIVIDUAL HIGHLIGHTS

* 1995 Management Training Program:
- Completed pre-program training and orientation of all Romanian team members who will

be managing and implementing the selection, i1 1ining, consulting, and evaluation of the
Program
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- Held informational meeting with Program nominees in the Bucharest area and solicited
applications for admission into the Program

- Finalized schedule, staffing, budgeting and attendant logistics for fall Program

- Organized focus, timeline, budget, and overall strategy for MTP2 follow-on consulting in
conjunction with WSU Master Intern and other in country staff,

- Redesigned and implemented streamlined agreement for compensation and work outputs
for Romanian team participation

* Counselor Training

- Finalized revisions of PBC certification Training Skills Assessment Test (TSAT)in
conjunction with Network curriculum revision team

- Redesigned PBC certification training record system

- Set up framework of revised MBC training program

. Other Activities:

- Began working with a PUB graduate for third party evaluation of Center effectiveness

- Completed delivery a fee for service contract training program for ACDI as part of their
technical training for the baking industry

- Assisted in the orientation of new Peace Corps Volunteers who are now working in the
Network

P

1995 Management Training Program

- Complete selection of participants for Level One of MTP in Bucharest

- Complete evaluation strategy and system for both Level One and Level Two of MTP in
conjunction with Network evaluation team

- Organize and deliver tirst three sessions of Level Oge training

- Complete company analysis and project identification for Level Two in Brasov and
Timisoara areas

- Set schedule and strategy for mid-cycle evaluation of both Level One and Level Two MTP

* Counselor Training

- Solicit MBC trainee nominees from all Network Directors

- Organize trainers and develop curriculut for the next MBC training class

- Distribute new PBC training record, test and system to all centers

» Other

- Develop directory of available training programs already developed and available within
the Network.

- Organize Network Training Committee meeting, elect officers, and set workplan for
future activities.

lanned:
x

Institution Building:
* Expanded relationships with other development agencies through potential partnering

agreements for the Management Training Program

Sustainability:

* As part of completion of an external fee for service contract, developed internal
procedures for contract negotiation, development, processing and consultant
compensation,



