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CENTER ACTIVITIES:
 

The quarter encompassing July 1, 1995 - September 30, 1995 represented an escalation of
 

activities at all I6r Romanian business development centers as well as an overall
 

strengthening of the project. The substantial improvement in Romanian involvement and
 

leadership in program development and delivery of services noted in last quarter's report
 

continued to strengthen in a number of ways:
 

* The First Annual C131INetwork Planning Conference 

* A Continued lmphasis on Building Relationships 

* Training 

> new training contracts 
> 1995 Management Training Program (MIP2) follow-on plans 
> development of new material for counselor training 

* Revision of the Professional Business Certification (PBC) Program 

* Strengthening of the (,BE Infrastructure 

The CBE was host to 14 Peace Corp volunteers in July and a group of [)anish visitors In 

September (organized through ti Institul Roman de Management). An overview of the 

Center's objectives and activities was given accompanied by a tour of the facilities. 

Leveraging from the expertise of' Shannon Alexander, a WSU resident Business 

Development Specialist, contacts with businesses involved in the tourism industry in the 

Banat region were established. Shannon headlined a tourism seminar sponsored by the 

Timisoara Chamber of Commerce ilJuly, and she continue to workwill with the 

Timisoara center to develop counseling expertise in tourism. 



PERFORMANCE: 

.TheFi"ns/ Anul 'BFNetiork lhlznin,.L ('on/erenceu 

The quarter was highliglhted by the First Annual CIF, Network Planning Conference held 

in Sinaia on August 0-13. For the first time, nearly all the counsClrs, directors and 

supp( -I personnel from our fot:r centers were brought together. The main focus ,,f this 

%'-, conference was the network-wide establishment and formalized adoption of 

revised standards and procedures for new counselor training. Participants were able to 

outline the revised steps that counselors-in-training must complete to achieve both levels 

of counselor certification. 

Key outcomes of the Conference included the establishment of several standing 

committees, including ones for Directors, Center Development, Research, Training, and 

Fluman Resource Development. The Centers began an on-going process of SWO'T" 

analysis to stay on top of strengths, weaknesses, opportunities and threats as they relate to 

center goals. 

The establishment of personal linkages between the people at the various Centers holds 

the greatest promise for fully achieving project goals. By knowing, working with, and 

respecting the abilities of their counterparts, all members of the CBE Network will 

become aware of the entire range of resources available to accomplish objectives. The 

next conference is scheduled for July, 1996. 



Buildin, Relationships 

Meetings with municipalities and public organizations were a major activity this quarter. 

The establishment of long-term relationships is necessary to develop support for the work 

of the Center for Business Excellence and to help ensure its sustainability. Entities 

visited included: 

* The Romanian/American Enterprise Fund 
* Ministry of Youth and Sports 
* American Cultural Center 
* AISEC 
* International Executive Service Corp 
* USAIL) 

* Federation of Municipalities 
* Romanian I)evelopment Agency 
* ICMA 
* CRIMM 
* UNDP 
* Society ofT'ravel and Tourism Educators 
* Black Sea University 
* Mayor of Sector 2 (BLucharcst) 
* Science Technology Society Center (University of Bucharest) 

The CBE will continue to fOster these relationships in an effort to leverage its activities 

and to provide an opportunity for future project collaboration. 

Trlaininz 

New Training Contracts: 

Self-sustainability at the CBE moved forward as additional training contracts were signed 

with ACDI, FIMAN/PAEM and RODAE Automobile S.A.. The contracts with 

FIMAN/PAEM and RODAE to provide training in October are valued at a total that 

exceeds $14,000. 
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1995 Management Training Program (MIPT2): 

Planning for the autuni round of the Management Training for Privatization Program 

was completed. A two-tier approach, using intensive follow-on training for selected 

participants from the Spring program and the standard curriculum for lirst-time 

participants was decided upon. Final selection of all participants will be completed in 

early October. Pre-program training and orientation of all Roninian team members who 

will be managing and implementing the selection, training, consulting, and evaluation of 

the program was completed. Informational meetings vith program nominees in the 

Bucharest area were held and applications for admission into the program were solicited. 

Fhe schedule, staffing, budgeting and attendant logistics for lhe program were finalized 

is were the focus, timeline, budget and overall strategy. 

'Coelfopment oINew haterial.r'Counselor 7rainin,' 

qew materials have been developed to enhance the counselor training process. By the 

:nd of the Network Conference, a work team had been created to develop a specific series 

,f competency exams and the corresponding coursework counselors-in-training must 

omplete to obtain Professional Business Counselor certification. Finalized counselor 

•aining materials will be presented at the quarterly committee meeting of center directors 

i November. 
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Revision olihe Pro(fessional Btusiness Certiic(Ition Plo.wram: 

Counselors from all four network centers worked together to establish revised, more 

relevant standards for PBC certification. Specifically, mininun competencies were 

developed in the areas of technical knowledge, counseling skills and counselor self­

evaluation and improvement methods. The establishment of these standards is significant 

because it was done entirely by the Romanian counseling team--The people who have the 

experience and knowledge to accurately define what a "professional counselor" should be 

in the context of the local situation. 

In addition to setting minimum competency standards, the counselors also redesigned the 

training system that develops these competencies. The lbrmer PI3C training model 

(which had not been revised since its inception in 1993) was revamped to reflect the skill 

and knowledge development needs of the new standards. The most significant change to 

the original training model was the planned addition of' the Training Skills Assessment 

Test (TSAT). Versions of' this test will be administered both bef'ore and after a 

candidate's training to more accurately assess the individual's strengths and weaknesses, 

thereby allowing a more focused program for each trainee. 

Strengthenin.otheCBE frastrict'etir 

Promotional efforts to increase visibility of the Centers within their respective 

communities is underway. l'he C3E fact sheet, brochure, business cards, logo, and 

letterhead are being updated, and work has begun on a network membership directory 
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featuring profiles of Center staff members. Articles have been and are continuing to be 

written for a CBE Newsletter which is expected to be published in October and quarterly 

thereafter. Work on an infbrmative home page lbr the CBE World Wide Web/Internet 

address is also nearing completion. 

Office procedures and organization for each of the Centers being evaluated andare 


improved. This ellort includes a program to train 
 staff in basic office management 

principles. Client enrollment lorms are being updated for ease of' use in a new database 

being developed by Mr. Eric Keerbs, one of the WSU interns in Romania this fall. 

WASHINGTON STATE UNIVERSITY STAFF: 

Yvonne Rudman, a public administration and human resource specialist who joined the 

WSIJ stall' in May, completed her assignment in Romania and returned to the US in 

September. 

Jim Marten, formally a Peace Corp Volunteer who worked extensively with the 

Timisoara Business Center in Timisoara, Romania, has joined the WSU Team as a 

Business Development Specialist in charge of' training. Jim has a Masters of Business 

Administration (MBA) from Portland State University in lortland, Oregon and a 

Bachelors of Science in Business Administration from the University of Nebraska with a 

double specialization in Marketing and Sales Management. Jim is joined in Romania by 

his wife Jane and daughter Jennifer. 
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SUSTAINABILITY: 

Dr. Robert Tolar and the staff of the WSU SBDC Office of International Programs were 

invited to meet with Romanian President Ion lliescu in his hotel suite during his recent 

trip to Seattle, Washington. During the meeting, )r. Tolar presented the President with 

the Romanian Business Case Book published last year. President lliscu thanked WSIJ 

and Dr. Tolar for the excellent work of the BLucharest, Timisoara, and Cralova business 

centers. The meeting was later broadcast over Romanian television. The invitation to 

meet with the President and subsequent TV exposure was evidence d" the excellent 

reputation and awareness enjoyed by the joint Romanian/WSIU project. 

The centers continue to review opportunities for generating funds through consulting 

projects and training programs. As mentioned earlier, three contracts have been signed to 

date. Work continues to gain support among municipalities and other public 

organizations flor the work of the ('enter Ibr Business Exccllence. Opportunities to 

generate income through publishing of' business books, articles and texts is being 

discussed. New syncrgy between c')unsclors at the different centers (generated by the 

Network Planning Conference) holds promise for joint authorship. 

A proposed uniform schedulc of basic fees is being investigated for each center. The 

respective center directors have been asked to determine the methodology for gaining 

permission from the respective institutions to charge and schedule such fees. 



A timetable has been developed to have completed, written self-sufficiency plans at each 

Center. The deadline for completion of'plans is April 30, 1996. 

INSTITUTION BUILDING: 

Certainly, the First Annual WSJ Business Center Planning Conflerence was a giant first 

step toward ensuring the institutlionalization of the f'our business centers. The issues 

addressed at the (onlcrence (please see P~age 2 for more informaition ol the Contcrence) 

have all been acted uoon and will be incorporated into the I996 Work llans currently 

being designed. 

Planning for the Human Resource Center is continuing. Stalling issues and office space 

for the Center are topics currently being discussed. This issue will be a point of 

discussion during )r. Tolar's visit to Romania in October (please see ISSUI-S o1 the next 

page for more detail). 

Dr. Mihai Stoica has been introduced to research librarians at the American Cultural 

Center's Business Resource Center in preparation to his pursuing research duties at the 

C131E. Dr. Stoica will oversee the establishment of the Center's research capabilities. 

Augmenting his efforts will be the expansion of the Center's F-mail/lIntcrnet capabilities. 

It is hoped that the CI3F, the Peace Corps, and the RDA can work together to link 

21 centers throughout Romania via U-mail. 
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Representatives from the CBI1 met with two organizations in Arad to explore a future 

counselor training program for a proposed center in that city. This training opportunity 

will be pursued over the next flew months. 

ISSUES: 

Finding 	 and renovating space in which to house the luman Resource Center is a 

continuing issue. I)r. Tolar vili be visiting Roniama in October and will be meeting with 

several people (including Mr. MisU Negritoiu, Chief l-conomic Advisor to the President 

of Romania) to discuss the IIR Center space needs. 

In looking at the remaining period of the Romania grant, WSU will need tile unobligated 

amount ($1,220,924) committed for the period of October 1, 1996 - September 30, 1998 

to successfully complete the project. 

FUTURE PLANS: 

Future plans are numerous and varied. They include: 

* 	Pursuing the pilot program with the lcace Corp and RDA to link 21 
Centers via [-mail 

* Continuing to develop and solidify relationships with municipalities and 

public organizations 

* Solidifying plans for the sustainablility and institutionalization of the 
centers between now and the end of the grant period 

* Developing counselor expertise in tourism 
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* Completing.job descriptions and work agreements illconjufnctioi 

with Director Cczar Scarlat for employees at the (',I. 

* 	Developing a Irccruiting stratcgv lbr the I996 stmmller off'crings
 

at the Black Sea IJniversity.
 

These 	 future plans will be incorporated into the I996 workplan which is nearing 

completion. Each of the centers has been active in preparing the dclivcralblcs contained in 

the workplan, helping to ensure that 1996 is a banner year for the project. 



APPENDIX'1
 



1995 PILANNING CONFERENCE
 
WSU CENTER FOR BJSINESS EXCELILENCE NETWORK
 

SINAIA, ROMANIA
 
AIJGUST 10-13, 1995
 



1995 Planning Conference
 
WSU Center for Business Excellence Network
 

An Overview
 

Brett A. Rogers 
(hief of Party 

The Hotel Caraiman in Sinaia, Romania was the site for the first annual Planning Confereno 
of the WSU Center for Business Excellence Network. Beginning with a reception on the 
evening of August 10, 1995 and ending with a series of informal breakfast meetings on August
13, 1995, more than thirty counselors, office managers, and directors representing all tur of 
the USAID funded ('enters gathered with members of the American team to address issues of 
significance. The Planning Conference signified the first opportunity for our colleagues from 
Craiova, Timisoara, AS, and IIJPB to meet face-to-fa1cc and establish the personal linkages so 
necessary for building a truc network based on a community of interests. 

A flull agenda that blended opportunities 1or socializing with concentrated work on a variety of 
issues yielded positive results across the board. There was unanimity of'Sltport for the goals
of the conference and widespread satisfaction with both the concept and implementation of the 
program. Much of the credit fbr the positive evaluation received must go to Shannon 
Alexander. Shannon worked tirelessly to ensure all resources were in place and no details 
were overlooked. That the conference proceeded smoothly with no apparent glitches was dlue 
to her experience as a tourism professional and her dedication to the principles of quality
service delivery. In addition to arranging all conflerence logistics, Shannon organized the 
development of several standing committees that will be a tremendous asset in reachiog overall 
project objectives. 

Jim Marten was responsible for the core of the conference training and was superb in keeping
participants on task and achieving closure on two vital areas of program improvement--the
Professional BLusiness Counselor certification program and the Management Training for 
Privdtization Program. A natural trainer, Jim was impressive in using a combination of the
"stick and carrot" to help conference participants achieve results with significant implications 
for the continued success of our efforts in Romania. Jim is to be commended for his 
dedication and commitment as well as for his ability 

Yvonne Rudman did a fine job in organizing a SWOT (Strengths, Weaknesses, Opportunities
and Threats) Analysis for each ('enter. For many participants such an exercise marked tie 
first time in using this kind of assessment tool. Yvonne led them through the process with skill 
and patience. The collective realization that all the Centers faced sonic common threats and 
opportunities and shared some of the same strengths and weaknesses was a particularly
beneficial outcome of the exerci'e. By helping the participants to view their network partners 
as potential resources, Yvonne payed a key role in strengthening newly formed bonds. 

Peace Corps Volunteers Kevin Giglinto and Cretia Rowlette, of ASE and UPB respectively,
also made valuable contributions to the success of the conference. WSU is fortunate to have 
access to the business volunteers and routinely benefits from their involvement in network 
activities. 



With all other aspects of the Conference so ably handled by my associates, I was able to 
concentrate on facilitating dialogue between the Center directors. My goal was to let the 
directors know that I am serious about creating a real network in which all the Centers have 
access to resources greater than just those of themselves. I am hopefil that I conveyed my
willingness to discuss frankly any topic of concern. I was particularly gratified to gain 
acceptance of the need for quarterly meetings by the directors. Regular meetings of the 
directors as peers should fbster improved communication and cooperation. By having the 
meetings on a revolving basis, each director will have the opportunity to serve as host and to 
showcase the achievements and unique concerns of his/her Center. 

An appendix is included that contains a variety of reports, agendas, lists, and criteria that 
document the activities which took place at the 1995 Planning Conference. 



APIEN)IX 

Directors Nleetings--Topics of Discussion
 
Standing Committee Assigmnents
 

Summary of Results from Training Area
 
P1WC Certification Criteria
 
NITP Program Summnary
 
SWOT Analysis Resuhls
 

Conference Welcome Packet
 
Conference Feedback Formi
 



WVSU 
SMALL & MEDIUM BUSINESS DEVELOPMENT CENTERS
 

)IRECTORS M EETING
 
SINAIA ROMANIA
 

AUGUSTI 1-12, 1995
 

Topics for Discussion: 

1. 	 Client Reporting Requirements fbr All) 
-review new borms
 
-review reason fr change
 

2. 	 Work Plan lbr Fiscal 1996 (October !. 1995 - September 30, 1996) 
-client hotus 
-1 iuman Resources ('enter 
-Joint Ventu res/''echnol,gy l'ransfer 
-counselor training-ohjectives/certilication/re-certification 
-research
 

3. 	 Progress toward financial self-suliciency
 
-fees fbr services
 
-fiees ftr seminars
 
-consulting contracts
 
-Yvonne Rudman activities
 

4. 	 Areas ofnmtual cooperation
 
-MB('/PB?,('Training
 
-MTlP training 
-Consulting Teams 
-Committees 
-Publishing/Newsletters/Academic Articles/Books/ARD Newsletter 
-Centralized Mailing list 

5. 	 "Center fior Business [xcellence Network" 
a. 	 Common Letterhead & Forms 
b. 	 Common Business Cards 
c. 	 Create image ofunity, network 

6. 	 Computer Requirements lbr Networking 
a. 	 memory/RAM 
b. 	 modern 
c. 	 access via local university/!IEDN 

7. 	 Quarterly Directors Meetings 
a. rotate between centers 
b. general stafftmeeting at one of the meetings 
c. Overall planning Calendar 

8. Individual Meetings with Chiefof Party (as required) 



STANDING COMMITTEES 

DIRECTORS COMMITTEE 

* Quarterly Planning 

* Network Communication Issues 

" Reporting Issues 

" Equipment Needs 

* Calendar of Events 

CENTER DEVELOPMENT COMMITTEE 

" Public Relations 

" Community Relations 

" Advertising/ Promotions 

" Identification Materials 

" Newsletter 

TRAINING COMMITTEE 

" Training Opportunities within Companies and Organizations 

" Internal Training Opportunities for Staff 

* New Counselor Training (IIP3C and MIC) 

* MTP Training 

" Research and Information gathering on new 

RESEARCH COMMITTEE 

" Research Seminars/Training opportunities 

" Secondary Research 

" Primary Research 

* Internet Information 

* Resources and Materials 

training techniques 



9 [)eveloprnent of library 

o Dissemination of research informalion amng ('eliers 

HUMAN RESOURCES/CAREER PLANNING CENTER COMMITTEE 

0 1lunan Resource Seminars/ I raining Opportu nities 

e Building alliances with Students and Student Organizations 

• Building alliances with Government Organi/ations and Associations 

* Development of HIRM/Career Services Center 

* Research and informalion gathering on I INM and Career Development 

CONFERENCE COMMITFIE 

• Conference 1996 Planning and Organiiation 

• Conference Proceedings Report for Internal and ,\ternal Audiences 
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Cihris ()kereii, Pcace Corp.Is 
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MAreial iadcal, CiI\' 
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6) fluillill lZesotIrces/c,11-cel. 1)1,lllllillg ('Clitel. C.0"Itnittee
Ach-l'i'll Zill'arescu, ASF 
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Radu Radlicall, .f ,IIllisoill'a
 
Slialmoll Alcvm(lel. WStj
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1995 \VSL ROMANIA SlI)(' NI''T\'ORK ILANNIN(; CONFI:RENCEi 
SUIM MARY OF" RI,;StlLI.S I M TRONIIEIRAINING A REA 

File 1995 Conference was a success in many different ways In addition to the inlter­center relationships that were established and iillproved, significant 
progress was made inthe training capahilities of the Net\,or k 'I \,o key progiess aileas \,ele in theIl rolfessiolalIhusiness COunselor (IPl(') ccrtificat il()lIJi(tiri anrd in the Nianageiwenl Iraining

Pf ogram (NI 1P)
 

A group of a)pro\xinatelIy I\5,cmv comiiselois fiom all limr Net\\olk centers worked
together flor two days to establish ile\, arid imuiicfh ilnIe ielevaint starihlrds forIol ('certification Specifically, rillniiniu cmlpetecics \sere dce%hopcd in the 
areas ()f
technical knowledge, CouISeIling skSilkS and selficvahtion/iinprovernt

establishment of' these ,tandaids is sinlticant 

lhe 
because it was done enIrelY by theRomanian CournsCling team, those that have the experience and knos, ledge to accuratelydefine what a "professional coonsehr'" is inthe context of the local situation 

In addition to setting minimuI coMnpetency standards, the same group of'counselors alsoredesigned tile training s.ysteml that develops these competencies The former lPhICtraining model (\which has not been rciscd sirce is' conceptloniini1993) revatiped towasreflect the skill and knowledge developmuent needs olthese new, more ielevant standards.Some of the elements of the original mrdel ssere retained, some areas de-emphasized,
others eliminated eiIrely, as well as new sections being aided The most significantchange to tile original Ih'(' tliaiiint mudel is lie addition ofthe Training SkillsAssessment Test ( IS,\ I Ihi, test \\ill oeused behile and afl'er a candidate's traminorder to assess m e acu.t el,, li u' 

in 
il ials stiriplhis arid \eaknesses, aid Itherelile

allow a more Ibcused Iillnilig pogl illllif ileeach traine 

Both of' these changes were urianinOitislY approved by the center Directors on AugustIIth, 1995 The actual training cu ticulii is presently being (developed by the 'Inmisoara
counseling team with a talgel coripletirM date of'()ohoei 
 . 095 Fle entire Networkshould be proud of the wik that,o was accomplished b,our counselors oil this issue Itwas a diflicult challenge to deline and develop this new program, but what was necessaryto be accomplished s,.as, and the entire Netssork will benelit fIroni it. 

The other major accomlplishment of the ('onfecircc was tire planning ard prel)aration horthe fall1995 NITP In the past Iis li)igran has had significant involvement 'ron tileAmerican team in tie areas oltraining and adilli,,tiation Starting wilh September of'1995, a significant shill of'responsibility ,sill occur \%,itli the Romanian tean running muchof the Program In paitictli, our inter-ceirer functional teanis were developed iomanage key areas ol'the program Nfeiibers f'roii all Netw,ork centers will be w.orkingtogether improve and implement the training, counseling, lipaticipant selection, and program evaluation oltIne fall MIP It i certain that this apploach I()plograirdevelopment and delivery will irinpi)se tile lelevarice, qtalits and Imlpact ol'thIs and many
other training progranis 



I'ROFI"SSIONA . BUSINESS COUNSELOIR 
PART(1 A 

.TCRTIFICA'ION (RIlIFlIA 

FINAL VERSION: API'I)I D AUi(ST II, 1995 

Section One: Techi ical -Sikills/IBusiness KinowledgeThe candidate w.,Iahe bl tc 1lc(tl\, \N(orkfollowifng 'lh and Ica'h Io others Ihe 

1) Manaigerent (I. I adrci,1t11 arnd X. iloc'n)

I) -uMAnrl
Resource Mianagement 

I la) Job I)escriptioris

I Ib) Organizaional (harts
 
I Ic) Pcrlmrnance Appraisal


I 2) Internal Processes aM. IdllorrMation How
 
I 3) Competii\c ,Sirale, es
 
14) Legal Firamwor k
 

2) Markeling / Need for Cuslomer ()rienlrilion (L, Visiti Ind P. lloria)
2 I) PromirsionaI Nlarketing 

2 Ia) ('nmpe Analsis,\r

2 Ib) sales lor cc:,st,, 
2 Ic) SWOl Analy, s
 
2 Id) Marketing Rescalch
 
2 Ie) C(iomc Res arcl
 
2 1I') Segmenalinn
 
2 1g) m,kul , Mi\inr 


2.2) Operatronal N iket ng 
2 2a) Distribution
 
2.2b) Promotion
 
2 2c) Negotiation


2.3) Marketing Stralegy Developmenn 

3) Finance ( IM.[)alota) 
3 I) Financial Statements
 

3 In) Income Statement
 
3 1b) ('ash low
 
3I c) Balance She
 

32) Financial Anal,'srs
 
3 2a) icak Liven Point
 
3 2b) Ratio An;lysis

3 2c) Interrelalonships between I 2a and .32h


33) Taxes 
3 4) DrilJirent Paymrent Nlethods and Inrrtri nlents
 
35) Budgeting
 



4) 	 Research (I. Petrisor, G. Pocinog, aid NI. Minilescu)
4. I) Center (Internal) Inf'orniation Resources4 2) Outside (External) Inforralion Resources4 3) Text Fdior (omputer Programs 
4.4) 	 Data Base Use
4.5) Elficient Use and Improvement of 4 I - 4.4 

Knowledge ofilhese topics wvill be demonnliratcdsatislactory score oi the Irainng 
ihroiih the achievement ofa
'kihls Aswcsrwicnl
test lifr cach oflthe ahove s,ectoi,, th srie,, 

Iesl (I SA I) wich is a written 
prior 	 liii tesIs' ,illIo training 	 he givcn to the Iraineeit'the traince achieves a ;alslilclol ,core on some or all ofihcsectioln 	tests, those Scctloris wll h'e \, aived from the individual training program 

Seclion Two: Colinseling Skills 

I) 	 Interviewing Skills Including

a) 

h) 	

Active listening and client ap)raisal
Quest onig (appropriate use 
of'yes/no, open and close endedquestions to get information and guide client meeting)c) 	 13alancing veihal and non-vebal communication lools to transmitmessage that counselor Is giving his/her client Rill attention
3) Identifying Real Client tfroblem 
 , s Synptormns4) Establishing Priorities for client
5) Identifying options or scenarios for client to choose from
6) 
 Assigning tasks (monkeys)7) 	 for client and CounselorFollowing Up v, th cihnt, kccl)ing in iouch, moving overall client progressForward by stmulatlrg ncxt cnnoselirig cycle8) Adapt 	comrnmunical on level to match thai ol'client9) Increase selfcontidence 'client 

Competency in this skill area will be evidenced bv observation on part of co-counselor,is indicated in co-counseling reports or on training record sheet 

Section Three: 

I) Couliselor Self-l'Evuluation
Repeated, coitinuouis dcitinstratioii of use and comlpetency ii 
 the following
process

a) Identification (thLough analysis of'Oast counseling sheets/records) of 
h) 

personal strengths and weaknesses its it counselorContinuous .,elf-exaiiatoni a to adherence to (Center Code offEthicsC) Creation ol'a persnal Imtrovemernt plan o( correct ', eaknesses and
retbl'orcenltimetable o gisrengthscornplteic witt specific action steps and

d) Imlliientatun oI (c) and observed sstaiined correction of'problem
and/or impruveinil ot'skills 

Competency in this area will he evidenced hv ohervalon on the part ol'the co­counseling team and( IndicaltOll of'such uuOco-cOMnsCIng shees 



PROFESSIONA BUSIN:SS ('SOCrNSEIOR 
PARI' !1 

C ERTI FICATCION TRA INING PATi 
I) At least five hours of observing a PBC: or NIBC prior to beginning training. 
(;OA/,." I'rovide the ralMce Withi/1 mil /eoov.v'uire fto nvh' itrrv v?/f 'o.\e/tgSo thai.o 	 the in/urt0mautillffre.wellei.dlck'irigthe icl'lllg n'i/ ha'e mLcre.wcdre/'' vi'iIwe' (Iml Ulc/'rAfc/ull 

2) Completion of'the Training Skill Asseisment Test areas 	 (TSAT) which will indicatehele the counelor has 'jt'icorv

impro\ .ernt , 	

skills and Mlich m(lodulcs he/she needstS.-Illon 'Ihi Ics Iickvnpl ed () ItIlr cptmrat,e c\all illion 	 ,Cm eritithe I(rT key scctions ( heI ecIncal 1kl l uIetssw
Kn,,Icdpe pdtitl the(CerilfiC tloClr itel I ,taupllce 	 lthe IC.'S1rll 	 , (d IIIs It', Ih'ciI e Ii'('l raining Im jt eslwill ht dletnnvi 	 ed Iir It K cancliil,i tC I liee Irmrij les ,.It tn he sChcllicd arid latihlb aip)iOpriate ImIini 'r IvcaIrllrcIIIh(' rI pl t In i , I)it I irpl IrII( ,cli 	inn ()Ithe trir ing, the itainec rmt eLihe i 5ilkiittlir s e on e ch (lthe litlimodules prior to or at the conclusison ol 'illlulg 

(;()AI.: A.vw , tihe 'lrelighl, (.ic/ 	kii'e,,,\v. c't.
l of li frcuev (mtfrf \ soax t) ! 	

cl .iU he ovii//la gol 1o c't)i' i cxtl' rUnill
o 	 c' a ie,,a/ /0 CU i'er 'delua. in
.Slg/1fillUl[ C/U/if/fIV o W/lt Ifclill-'e Io lilt'ci rc llrenk'u .s 

3) 	 Assignment of'training sponsor/mentor thai must be a MBC or PBC withintheir ("enter who will be the main coach and tutor Ibr lie candidate (luring the process. 
(;()4]. /'U)t;p t'ich' fpt' 

((I 

' (I1( mt. l.Nt//ln',Of /ol-mtl oil ( (I l/ oil how,
'(0'." IoM kji (I/,'//c-tivi'/ ( ( ('ill/dici/( fin/iICtuill/ llv Ii, 1 he cnlpho/ z( /ho iMn1 'lltol" 	 I1 ' S/)o)/iol. itI l .It' 1'/ /Ol ( '' I/oi ,i'i(/ I

Imilllig/,k m/((h1 	
.I / /(i]l'((,\ (i/I i(Ih ' . m/ \h/oll/ [ c Itwtl /m/ ) 	

. I0, i/l
Itlitollg '110( w~hc' A IM¢ 's m 00lf 	'\ \M tdhc 

lit./c/. 1)1,hil /f 	 fto cl)tii v// i'llihg m/ ( l-( mtscl, g i o1A 

4) 	 Completion of a NINIMI of'20 hours ol'co-cotinseling with either Masteror Professional Business C(ounsClors under the '(ilowtng guldClinesa) Work with a 11niimum u I'3 to a ma',,utmo of5 NI13C/I3C to complete
co-coLInseling requirementsb) 	 With each separate NIBC/piC, a minimum of 3 to a maximUrn of 5 
separate sessions with each. 

((0,41.: 
 Iis . hvl/ he most;/' sclf-x./vl/tir' /]ul\ircI i hcicll//l' where iheC011I.M /or /ea(rli' 10 cOIN(ll ,/ %ii/np/i'.i il t/it' /.'Vci'c/ ',1/oi/lIe.%\v tit 	 (i.%( 
/)/( , cvl i'/llgm t'iho[ o1(/it'lu l 	

col 
, ' list,'of'/lc Wt'l/l ig/ IIh ul1iC/nlI'Tspo l %/b///. )/ /ht ( r-lilm/ , /i I 1,(11 /iI 1 il/l 

-.//isI/ie 
' 5/Oil/% l ' 'l'(t'l/)l/lg, (lll/

/01/ /.sl"-col/ecfi/)i4 htst. 



5) One intornial feed,,ack rv Wlithh co-.lmi..,hl and Menrlor/Spon,;or atlerconpiction f 0 to1 hour, , o -cotl ciroJ II a,'css progres, of'raining, ariddhrs.ts an , pro i ohms(t corcer, tire (;In(Jlrihlle 1111P11 ia\ L' it Iill Slaue Rc,,ill,. tIOhis inlervie\v should e communicated to the WS11 teatr as soon as possible 

GOA, h lilo n .NVoie fiih-/)rflgi.(/If(c/h(ck /tn ihe I /in'/ 0/,cI I//lIl ve'lC /UcCh(cIIi,V'c lll'ght he 114 /i' CU/it" , Ii/' IlivIto 'i Ih/i lill('r 'i'N erifr ( (ll i l'ogr/clliW l'e'IV'// /)rtugcur or Io)ML,' / / )/ i II i''T'h' ' / tl'icg oil /he (Ii'gi'/1 1i'e 110 /rhc
fior curol/ILCilii()l o/her im/i I)o itnik' Ii/)rov ,llcie 1/ tilrhe pI'ogrtini. 

6) Creation of a business plan that meets either ofthe following requirements: 

a) A "commercial" plan based upon information fror a successful proposalsubmitted to and approved hy an external financing organization (banks, ARD,
PHARF, etc ) 

b) A plan for tire future operatons of the iraire's Undivtirral Center 

(;()I" T'O' (/c'fl(ruj lu'lt ol ('( /(,/lIlll//I it/ ( M I/rIfs(U/ll , 

.ills 


/ ii /fu r(i/11lll) 
/Iu (' 0I I1 (1 f o/v , //1(.(/i ' fll l /W(( 1 / n it sfit (/(111('IIII tl (*\N(111//I , 1 ' 111I /'co{'lll ou ~ ~ll\\//ll/( ' ', ll' l / 'u'il1ll'I I\ I/mI/ , rr' /'lOll0 

(C /hJ l //I(- 1!(1111(ev 

/i I l r/biuI'tr, Ii) 'nQ(fIt(, i i/W \1i h /'iit/ O wi/i I(f II'rhi i //I' /el/ i l-t/t o k im 
f/ IuAi'nlic' ' Jr 1 )luc/1 I(/ o u0 INo/4ii o h le evl1

lechiuccii sJ 

7) Two weeks prior to le candidates ('erificalion Review, the following
documenis must be submitted to the ('Ci tificatruin Panel for their review
 

a) Business Plan Project

b) Copies ofall co-counseling records

c) A brief(one page or less) letter huim the sponsor/mentor describing thecandidate's strengths arid weaknesses observed during training1) Copies of successfulV compleled 'ISAT examinations 

;(),/. i i / thc'I C''e ' /rU/h'/ \i//( i/I l l/u' /r/r,I ' (/iu' toim \ nlu /o t li l the,ke
IllosiI
ofih' Iiih'rl'ir iIItI(' 

8) Final intet'view with tire follo\,.rg panel 
a) Center Director
 
b) Candidate MentrlSponsr

C) At least one inerliber ol'tie co-couniseling team

d) Member of' the Ameican (1BE- stall'
 

'(O I'/ "lhe(m/ Hm\/I i l u.'i.o At'cI ihefvv , r ' (,i riii/ /i ' r,,irT'Spvc11 '." an(rd(IwIoAnvfl/M ill Ile .Srrengt'si/pr'u', /.tr '' r /'ll / ,r, I l1;'r'r iti, rvlr, rIN' di/\ r'hrr 'rn', thI/ihrr)/Ih ' ( "eni r. i/rI 1 hni irld(rdi4IIre %p/ %frr (,,'/I r(, I i , -i 'p ri/,t, , ri il/i Ihli'
ir ( (-(o t \',,/r r (//I i''lai 

'r ,itP,(' lr s, ii l' /i(v' I re I r ng,propcc .%''r'( I/ri Ii , ' (/ pI'i/il I ,rui '' ,
i/,I . r,rtmrepre ,r 
it i (ittr i i /Pelt n' wor I . nl
l.\ Ihrre 'iit\r/r(, iin ' iih hiI.r /,i/ito

i/ nct'I i r Id ( 
u/fir r ' .5 /J)('pro crt , 7thrIA./ /rio , r'irft r %i %i nilrre r th ici'rl' t i f I

In fi ler rior.f/ epr'
ir rrri, ir proc ic(, 

r Irr rf 'rl/(, 'lim(t /'o'r/rlllr('rin /]juriJlrr 
pwi' 'r ri ijrrr i/i i/'(I/r' ih / i / i i' rirlte ('h 

http:follo\,.rg


The purpose of this meeling is lor the trainee to demonstrate knowledge and
understanding of' Ihe counseling process as well demonstration of 
 necessary technicalknowledge [his ilnervicw will ha\, ' tihe 'ollowing cnrnl-mrl,'I 

A) Two repoils, in cnnlitir i witlh c monl(-III leam, d(elelonstrating abilityto concisely summarize 
1) An inslance ot performing kselI as acounselor
2) An instance of perl'orming poorly as a counselor 

[I) Satisfactory reporls from the co-counselin, tearn as to the progress onthe observable criteria as noted above 

C) Responses to ",hat if" questions and/or performance under role playsimulations that demonstrate the necessary technical and counseling skills. 



1995 NIANAGENIENT TRAINING PROGRAM 

PROGRAM SUNINIARY 

Program Duration: September 1995 - December 1995 (See attached Schedule) 

Location: MTPI Bucharest 
MNTP2 Brasov and Timisoara 

Staffing Needs: 
A) i[4LingjTeam 

- Lead Trainer experienced in Total Quality Management principles 
- Customer Research trainer 
- Teamwork / Communication trainer 
- Presentation Skills trainer 

_1 Slection Team 

3 - 5 people 

3 - 5 people
D -)C nseing_e€amr 

5 tbr companies in Bucharest area
 
2 for companies in Brasov area
 
2 for companies in Timisoara 
area 

Conpensation: 
See attached Agreement 
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CURRICULUM
 

SESSION ONE 
9 HOURS
 

Section Ong 
 _] Hour
 

1l.a) 
 A NEW WAY OF DOING BUSINESS
 

1i.b) QUALITY IMPROVEMENT CONCEPTS 

1.lc) 17E 
IMPROVEMENT PROCESS, AN OVERVIEW
 

1.1id) LEARNING TO WORK TOGETHER
 

Sgtion Tw: 
 3 Hours
 

1.2a) 
 STEP ONE OF PROCESS IMPROVEMENT: 
 DESCRIBE THE PROCESS 

1.2b) MISSION/PURPOSE/FOCUS OF A TEAM
 

Section T-e_ 
 3 Hoj
urs
 

1.3a) 
 REVIEW OF DAY ONE MATERIAL
 

1.3b) 
 HOW TO RUN SUCCESSFUL PROJECT TEAM MEETINGS
 

1.3c) REDEFINE STEP ONE: 
 DESCRIBING THE PROCESS
 

1.3d) GROUP BRAINSTORMJNG/MULTI VOTING EXERCISE
 

1) Redefine mission of project 
team and Company
2) Redo flowchart with individual processes

3) Speculate about customer needs and concerns
 

10 



SESSION TWO 
9 Hours
 

5ig-~ n~: ~ Hours 

2.1) IDENTIFICATION OF CUSTOMER NEEDS/CUSTOMER SURVEYS
 

S&ction Twq t 
 HQurs
 

2.2) 
 IDENTIFICATION OF CUSTOMER NEEDS/House of Quality
 

Section Three; 
 3 Hours
 

2.3) 
 STEP TWO: PLAN AND MAKE CHANGES
 

DO: 
 Have each team member interview at 
least five internal
 
customers
 

DO: 
 Write summary of customer survey results
 
DO: Rough Draft of 
Improvement Plan
 

SSSION THR[EE 9 hours
 

SectionOne; 
 3 Hours
 

3.1a) 
 REVIEW OF HOMEWORK
 

3. 1b) ELEMENTS OF PRESENTATION OF IMPROVT,:,ENT PLANS 

SecgtionTwo: 14ir 

3.2a) 
 CRUCIAL FUTURE IMPROVEMENT EFFORT ACTIVITIES
 

SectiQn Thre; 
 3 Hours
 

3.3a) PRESENTATION OF IMPROVEMENT PLANS
 

3.3b) 
 AWARDING OF CERTIFICATES AND MAIL IN EVALUATIONS
 

11
 



1995 MANAGEMENTTRAINING PROGRAM 
LErFER OF AGREEMENT 

The following is intended as clarification of the roles and responsibilities ofparticipants in the 1995Management Training Program (MTP) It isunderstood that not all participants will be pertbrming allof the duties listed below 

SECTION ONE: JOB I)ESCRIPTIONS AND DUTIES 

COUNSELOR 
The counselor will be primarily responsible for ensuring client completion of'homework and trainingprojects The counselor's minimum responsibilities are as follows 

I) Contact client pnor to first training session to introduce hin/herself'and to gain a firmunderstanding of the client company 

2) Either attend training sessions or study the pnor session training materials in conunction withthe Training Director befbre meeting with aclient 
 This is intended to allow the counselor to mos
effectively assist the client in the completion of the homework 

3) Ensure that the client teams produce the following outputs in accordance with program

requirements,
 

OUTPUT 
a) DEADLINEBrief analysis ofcompany SWOT Oct. 20
b) Produce process flowchart of


benefit delivery system 
 Nov 3c) Identify project team mission Nov 3d) Identify process improvement project Nov 3

e) Summary of customer needs based
 

upon actual customer research and contact 
 Nov 240 Process improvement plan Dec 8 
4) Provide the client teams with a mininmunm ofsix hoursof counseling during each of thefbllowing time periods: 

a) September 29 October 20-

b) 
 October 20 - November 10
 
c) November 10 - December 8
 

5) Provide the Training Director with all counseling reports and necessary feedback as to theprogress of the client teams and needed improvements to the program. 



TRAINER
 
The trainer isthe primary designer and coach of the learning expenence for the client teams As such,it isthe responsibility of the trainer to work with the 'rauning Director to prepare nuaterials andtechniques to maximize the learning of the client teams During the course otthis proect, the Traincr 
will 

I) Consult with the Training Director prior to designing anY training matenals or presentations toensure an understanding of the objectives ofthis program and necessary training guidelines 

2) Two weeks prior to training date, submit proposed mnateriaJs to Training Director inconjunction with Instructor Guidelines worksheet (Section Three) to ensure congruency with overallcourse materials and objectives At that tire, the Trainer will inlbrin the Training Director ot'anyneeded materials, supplies, and equipment Fvery eltbOr will be made to accommodate these needs 

3) Provide all materials for training in typewnitten lorni (prleferably on disk) so that translation andduplication can be accomplished quickly arid elctively 

SE CTION TW0: COUNSE[OR / TRAINER COMPENSA'ION 

Depending upon the nature of the participation in this program, compensation or expense coverage willfall into the three categories listed below Unless otherwise specified in writing, the following is theonly compensation or expense coverage available in thik program. All payments will be made direct tocounselor within two weeks of payment request Counselor will be responsible for any tax liability
related to these payments 

I) Counseling Time: 
Defined as time spent consulting with aparticipant teams of the MTP program at their businesslocation This compensation schedule will be in lbrce only during the time period of the trainingprogram Payment will be made upon presentation ofcounseling report form and WSU SIBDC

Request lor Payment tbrm 

Counselor in Training 5,(Xi Lei/Professional Business Counselor 
ir. 

8,0M) Lei/ r.
Master Business Counselor 10,0X)X Lei / Ilr. 



2) Per Diem:
Defined as money tbr expenses related to meals and local transportation when the counselor isrequired to travel outside of their respective city lrhis does not require the submission ot' any receiptsfor meals or local travel This payment can only be made il'a Request For Travel Authonzation hasbeen approved pior to the travel 

Each day or portion ot'a (lay working outside of'the city in which your center is located 
25,0(X) Lei / Day
 

3) Training Tine:

Defined as time spent conducting training activities in front of program paricipants in regularlyscheduled group training sessions This isdesigned to compensate time involved in mateal

development and delivery 

Each half hour conducting training according to program guidelines and format requirements: 

10,(X)J Lei / Half Hour 
4) Travel Expenses:

Expenses for hotels and transportation between cities will be paid for either on a "as occur" orreimbursable basis Receipts stating the name of the vendor, date, and amounts must be tijinished inconjunction with a prior approved travel authorization 

The above conditions are understood and agreed to by the following parties from the date of signinguntil December 31, 1995 

Participant WSU Training Director 

Date 
Date 



Section Three: InstructorGuidelines 

Each Training Session should be well planned to ensure an etthctive learning experience for the clientFor each session please fillow this worksheet to make sure thai key training points are covered 

Session number 

Session title 

Goal of session_ 

Conceptual/theoretical material to be presented: 

Visual aids to be used (the more the betteri 

What presentation equipment will you need (Black board, etc.) 

Handouts to be used: 

Romanian case example 

American case example: 

Application/Exercise: 

What kind ofrparticipant feedback will indicate that your training objectives are being met" 

Please briefly outline your segment presentation with time allocated to each topic 

TOPIC 
TIME Al LOWED 

I. 
2. 
3. 
4. 
5. 



TO: 

cc: 

Brett Rogers 
Chief of Party, Romania 
Yvonne Rudman 

FM: Shannon Alexander 
Business Development Specialist, Romania 

RE: 1995 Planning Conference, SWOT Surminary 

September 7, 1995 

Please find the attached SWOT materials gathered at the 1995 Planning Conference. Each CBENetwork center developed an individualized SWOT document, and used this document in: I) theircenter presentations and 2) the development of a network-wide SWOT document. 

After reviewing the center and network SWOTs, Yvonne Rudman and I decided that it would beimportant to, have each center monitor their progress in addressing center strengths, weaknesses,
opportunities and threats on an ongoing basis 

As a result, I have developed a notebook for each center, complete with the following a typed copyof their individual August 1995 SWOT document to use as their starling point, a:yped copy of thenetwork SWOT to remind that many of the same issues are relevant to all centers, ablank SWOTdocument fbr every month until the 1996 Planning ('onference, and a blank worksheel to track centergoals and activities that address the issues detailed in the monthly SWO F document Ifused asintended, this notebook should be a working tool throughout the month for center planning It isnotmeant to keep as a neatly typed docurent for recording pa;t events, but rather a tool for organizingideas and keeping them at the center director's fingertips for constant reference 

At this time, I have presented this notebook only to (ezar Scarlat. Ilis feedback was positive, and hemade some valuable changes to the format of the document. The PUB center director plans oncombining the center SWOT materials with his own individualized worksheets to track counselorworkplans. We have agreed to evaluate whether or not this isavaluable and practical working tool 
during the coming months. 

I will be discussing the notebooks and their use with each center director during my center visitsParticularly important will be implementing either this or some variation of it at the Craiova center.Yvonne and I found the SWOT that this center developed lor tle Planning Conference was rushedand not thought out in advance (although the centers were nolified in advance of the confi.rence ofour intention to collect SWOT documents from each center ) IHopefhlly. sone irll'i torm ofstrategic planning will be put into place at this center wilh ahit ofpressure from the American team 

Please note that the Timisoara center's SWOT iscurrently being translated by one of the counselors.This SWOT was by far the best of the conference and will be forthcoming to you next week. 



SWOT ANALYSIS 
CBE NETWORK
 

PLANNING CONFERENCE
 
August 1995
 

STRENGTHS

Strengths presented separately by each center during their Center Presentations at the conference. 

WEAKNESSES
 
" Lack of communication (internal and between Centers)

" Lack of database for business information/consultants
 
" Lack of physical space
 
" 
Faculty time constraints 
" Need ofa protocol fund for juice, coff'ee, etc.
 
" No full-time counselors
 
" No pricing strategy

" 
Lack of agreement between centers and counselors --payment, job descriptions" Lack ofelationships with banks and other organizations (city councils, city halls, ministry) 

OPPORTUNITIES 
* Current interest in training programs by external organizations* Creation of business incubators provides opportunity for business training
" Create acertification program for business owners and managers

" CollaboratJon with other organizations

* 
Provide consulting for international investors, i e American investors• Use Peace Corps to expand seminars, center locations and training radius• Opportunity to involve students more by: internships, research projects, developing new clients,valuable linkage between centers and universities

" Contact with other international centers outside of Romania
* Internet connection to access information--clients, marketing, center development, human resources" EC Integration 
" Specialization of centers
* Assistance in human resources management and student services, i.e. job fairs 

THtREATS 
* Support post-USAID funding -- sustainability
* Lack of community awareness about types of services
" Competition with consulting companies and other donor programs" Legislation -- laws are changing rapidly
" Legal status of consultants 

'VP 



SWOT ANALYSIS 
P. U. B. 

August 1995 

STRENGTHS
 
" Counselors and training expertise
 
* Good facilities 
* Internal information resources 
* Good relation with other organizations (outside of our network) 

WEAKNESSES
 
e Lack of communication (internal and between Centers)
 
e Lack of minimum standards for counselors' work 
* No secretary 
* Not enough promotion
* No agreements between the center and counselors describing responsibilities and payment 

OPPORTUNITIES 
" Organizational chart 
" Position within the University 
" Privatization process (increasing our market) 
" Cooperation with Infotin (ob fairs) = new market segment 

THREATS 
" "Small interests" of each center and individual 
* Sustainability 

GOAL TASK/ACT'IVITY DEADLINE 



SWOT ANAI,YSS
 
A. S. E.
 

August 1995
 

STRENGTHS 
" Counseling 
" Seminars 
" Assistance in development of business plans and business management 

WEAKNESSES
" Expert services such as financial anal) sis , mkt, research and training programs due to limited timethat counselors can spend in the Center (almost all are fiiculty) 
" Not enough developed level of some resources--nee for one 486 computer, video cassettes video 

camera 

* Lack of linkage to data base, and lack of network between Centers 

OPPORTUNITIES 
" Training programs (business)
" Governmental and non-governmental programs for financial assistance• Services for small and medium size enterprises (including business plans) 

THREATS
" The location of the Center--the building will be repaired and we do not know when* The support which the Center needs from the government--R[)A, Ministry of Education--infinancial and organizational terms 

GOAL 
Managerial and Economic 

trainin6. from entrepreneurs
Starting ofnew businesses and 
stren ths of existin.
Center's resources development 

TASK/ACTIVITY 
Seminars and training program 

Assistance and expert services 

* Finish P3C and M13C training 

DiA I),N E 
September 15 - December 

* October 31st 

15 

• 486 computer, video 9 November 15th 
cassettes, textbooks, 
legislation 



SWOT ANALYSIS 
CRA ;OVA 

August 1999 
STRENGTiS* Complex team with high level of knowledge --marketing, management
* 
 analysisGood internal relationships within Center 

WEAKNESSES 
" Database of SMEs lacking" Relationships between local and central °rganization--administrative 

government 

OPPORTUNITIES" Main clients graduating from the University--easy client access, easy promotional elfbrt, defined 
• Expand activity outside of Dolj market segment 

TiREATS 
" Lack resources for financing to perpetuate center" Regulations regarding consulting centers* Minimum equipment m.y not meet standards 

GOAL 
TASK/ACTIVITY 

I)EADLINE 



SWOT ANALYSIS 
TIM ISOA RA 
August 1995 

STRENGTHS
 
" Among the first business centers in Timisoara
 
* American co!laboration is different from European collaboration 
* Financial independence (d p d.v. of Romanian state)
 
" Provide free services to customers
 
" Provide seminars to customers
 
* Good office location in tie center of Timisoara
 
" Counselors have American training
 
" Team isgood at team work
 
" Have permanent activity at the center
 
" Integrated program
 
" Good relations with ARD
 
" "Permanent" help from American team 
" Counselors able to balance theoretical knowledge with practical knowledge
" Clients come 1rom various areas 
* Have close relationship with Chamber of Commerce
 
" Have permanent Peace Corps Volunteer
 
" Have office phone, fax and copier
 
" Counselors have various areas of specialties
 
" Have access to many firms' information and case studies
 
" Benefit from personal professional experience
 
" Opportunities to visit centers in USA
 
" Counselors have obtained high level of expertise
 
" Good image in and around Timisoara
 
* Good future for center 
* Certification diplomas are a good stimulus 
" Confidentiality in relation with clients 
" American team's concern with development of team work 

WEAKNESSES 
* Old computers 
* Not enough publicity 
9 Not enough money for counselor payment 
9 Targeting only SMEs 
9 Impossible to develop bigger projects (feasibility studies, evaluations) 
* Part-time schedules in office 
* No full-time counselors 
* Insufficient training in some specific areas ofactivity 
9 Bad working relationship with banks 
* Inconsistent business plans received from banks 
* Activities mediation 
* Lack of space for consulting 



" Insufficient office amenities (curtains, protocol) 
" No Internet connection 
" Lack of opportunity to use Chamber of Commerce facilities/information 
* Need regular meetings with center staff counselors
 
" Lack of relationship with other centers (Romanian and foreign)
 
* Need of larger fund for protocol
 
* Insufficient resources: magazines, catalogs, lists of firms
 
* No close examination of counselor's activity (test, analysis of work's quality)
 
" No clear offensive strategy
 
• No systematic program tor seminars
 

OPPORTUNITIES 
* Access to financial support from Romania, USA, Phare funds 
• Internet connection 
" Assure consulting for big investment in Romania 
" Database for counseling process 
" General rules of cooperation between center and Chamber of Commerce 
" Cooperation with similar firms from other countries for consulting 
" Counselors specializing in different fields 

TH REATS 
" Growing number of new, private consulting firms (new competitors) 
" Mentality regarding consulting process from private Romanian firms 
" Position of the top management team at the IIniversity regarding counselors' time 
" Competition with counselors at Chamber of Commerce who offer same services to the client 
" Financial future of the center afler the contract with USAID/WSU is complete 
" New laws and inflation 

GOAL TASK/ACTIVITY I)EADI)NE 



SWOT ANALYSIS 
P. U.B8. 

September 1995 

STRENGTHIS 

0 

WEKESE 

0 

S 

OPOTNTE 

0 

TtlEAKNSSE 



SWOT EVALUATION 
P. U. B.
 

September 1995
 

GOALS: TASKS/ACTIVITWES: 
DEADLINE: COMPLETION: 



WEL COME PACKET
 

1995 PLANNING CONFERENCE 
SINAIA, ROMANIA 

AUGUST 10 - 13, 1995 



FAX COVER SHEET 
WASHINGTON STATE UNIVERSITY
 
Small Business Development Center
 

Office of International Programs

401 West 13th Street, Vancouver, WA 98660-2806
Telephone: [3601 737-2021 Fax: 18601 696-6431 

TO: All Counselors of the Center for Business Excellence Networ 
Academy of Economic Studies, University of Craiova,
Polytechnic UniversityofBucharest,Timiroara 
Chamber of Commerce andIndustry 

FROM: Bob Tolar 
DATE: August 10, 1995
SUBJECT: Congratulations and Best Wishes!! 

As you gather for your First Annual Conference, please accept the verybest wishes of the Washington State University Small BusinessDevelopment Center for a successful and joyful gathering. We all wish wecould be with you to celebrate your past successes, and as you discussplans for the future of your individual centers, the CBE network, andsmall and medium enterprise development of Romania. 

We offer thanks to each of you for your participation in the project, oftenunder most trying circumstances. We congratulate you on the vision for
Romania's economic future you have expressed and in which you have

invested your time, talent, and energy.
 

As you raise the first glass of wonderful Romanian wine, please think for amoment of the many Washington State University faculty and staff whowish they could be with you! 

Noroc!l 

Total number otpages, including this cover sheet: I 
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Dear Planning Conference participants: 

Welcome! The following details should help you enjoy your stay in Sinaia. We're looking forward to 
a very productive 1995 Planning Conference. 

*ltotel 

We are staying and meeting at the Hotel Caraiman. The address is Bvd. Carol 1,number 4, and the
telephone number is 044.31.20.51. Your accommodations and meals (see below) have been paid for
in advance by WSU. lowever, any telephone charges, bar bills or extras will be your responsibility to 
pay individually upon departure. Check out time is noon on Sunday, unless other arrangements have 
been made by you personally with the hotel. 

A ttire 

The dress for the entire conference will be casual. No suits and ties, please! We want you to be as
comfortable as possible. Our meals will also be informal, and should not require any special dress
other than perhaps a light jacket or sweater to guard you against chilly evenings. 

S Meals 

* There will be an informal reception on Thursday evening in the Sala de Protocol from 7:00 p.m. to
9:00 p.m. The Sala de Protocol can be found on the first floor of the hotel (etajul 1). Snacks and soft
beverages will be provided by WSU. Wine will also be provided, but as a personal welcome from the
American team. Any other alcoholic beverages can be ordered directly from the hotel bar and paid for 
individually. 

* Breakfast will be provided on Friday, Saturday and Sunday in the hotel restaurant. Service begins
at 7:30 a.m. You will receive a breakfast voucher ticket for each day that will permit you to order
directly from the hotel's breakfast menu. WSU has paid for these tickets in advance, and each
breakfast ticket has a value of 5.000 lei. If you exceed 5.000 lei, you will need to pay the hotel for the 

http:044.31.20.51


difference. (None of the meal tickets are valid at the hotel for any other dates of stay, and credit willnot be given to WSU for any meals ordered under the arranged value of the ticket.) 

* Lunch will be provided on Friday and Saturday in the hotel restaurant, or perhaps on the terrace ifweather permits. We have selected a limited menu with three choices for the main course on each
day. Please see the Menu Details page in your Welcome Packet. 

* Dinner on Friday night will be just outside of town at Restaurant Cumpatu. Please be down in thehotel lobby at 6:30 p.m. to depart for the restaurant. Remember, we will be seated on the terrace, so 
please bring a light jacket or sweater. 

* Dinner on Saturday night will be provided in the hotel restaurant. You will receive a dinnervoucher ticket with a value of 15.000 lei, allowing you to order from the restaurant menu. Again, if you exceed the value of the dinner ticket, you will need to pay the hotel for the difference. For thismeal, please make your table reservations directly with the restaurant. Meal time will be at your

convenience.
 

Touristic Information 

* If you would like to visit Peles or Pelisor, the hours are from 9:00 a.m. to 4:00 p.m. The entrance 
fee is 1.000 lei for Romanians. 

e If you would like to enjoy a cable car ride, it operates daily from 8:00 a.m to 5:30 p.m. The feefrom Sinai to Cota 1400 is 1.500 lei for Romanians. The fee from Cota 1400 to Cota 2000 is 1.000 
lei for Romanians. 

We're lookingforward to thefirst annual Planning Conference! 



Menu Details 

lic Deiun in Hotel 

Puteti alege ce doriti din meniul restaurantului, cu conditia de a va incadra in suma de 5.000 lei/pers. 

Dejun in Hotel 

La alegere unul din urmatoarele 3 feluri: 

vineri, II august, 1995 'RTamil l' '1'dci cii &-qum .si,Mu.star 

ml'ullie d,['lWi i( atittr 
.still Clbilo.s (jalrni 

sambata, 12 august, 1995 SArtmvl' cit .Umltqi 
. 'I wal ie I'( sarc (jlrni 
mal Sftaid IParizian (jarti 

Cina la RestatrantidCunmpatu 

La alegere unul din urmatoarele 4 feluri: 
Sanitilc k, 'Porccii .Xiinraliqa 
.sau'1riqarwe.Tsorhilhta !(arnicit (iartf(i Praiiti 
still (1riptira ti' l'i cii 'Piren ile Cart0i 
nu .aiz.cliiPrc (Parniik I' 

Putaa in Ilotel
 

Puteti alege ce doriti din meniul restaurantului, cu conditia de a va incadra in suma de 15.000 leilpers.
 

\A
 



CONFERENCE FEEDBACK 

I)ear CMnference Partcipanits: 

I'lea,'e itake a momenf Io/ill ow Ihe.followin,, q/giieiio/,,,¢i,/r Youir xu&gge.x,/,onis and feedback wilIhelp Ih (0/1/erenice (COtl/ll(' lo urgmln:Ie Ile lgt%11( \ Ifir IlhePlei.e. s yaour respoi.,. / 996 I'loiiiug ('(ullt'r{e'tl('Io h'hamun Al/'rmic/icr ol/AIr 1111,Agr 41l 3/2 95 .help' / l mik fur )our 

I) Did you ind your accommodaios adequae for tihe conference? 

-__yes 

no
 
What improvemenlts would make the aconrodaiots 
more comfortable ext year? 

2) Were (he conference facilities condIucive to prodjuctive meetings? 
.....yes
 

What hnprovements would rmake the conferencec facilities better next year? 

3) Were the meals satisfactory? 
-__yes 

.- no 

What improvements would muake breakfast better next year? 



What imiprovemens would make lunch better next year? 

What improvements would make dinner better next year? 

4) Did you have full a (he conference?
 

no____
 

What would make tie conference next year more fun? 

5) Do you have any other siggeslions for irnprovemlenl.% o 'lexlfeel free to make suggestions of any kind, 
year's conference? (PleaseWe need your help in making our conferences as successful as possible.) 

. ... . ..... ............
 



APPENDIX2
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
 
ROMANIAN PROJECT ACTIVITY - JULY 1995
 

PREPARED BY BRET ROGERS - WSU CHIEF OF PARTY
 

INSTITUTION BUILDING: 
" Began organizing for the First Annual WSU Business Centers Planning Conference 

in Sinaia. 
* 	 Chief of Party training in Pullman provided closer ties with the Controller's Office 

and SBDC Financial personnel. 
" Series of meetings between Director of international Programs and Aminlitui Tmunii 

has renewed focus and improved morale. 
" 	 Continued to work with and through government agencies. NGO's, PVO's and 

academic institutions to accomplish program goals. 

SUSTAINABILIIY: 
* 	 Continued to review opportunities for generating funds through consulting projects 

and training programs. Proposals submitted to Transylvania POF, ACDI and the 
Federation ofPrivate Businesses inArad. 

* 	 Continued to monitor efforts by Yvonne Rudman to develop support among 
municipalities and other public organizations for the work of the Center for 
Business Excellence. 

* 	 Participated in two meetings with UPB Vice-Rector Berbente to assure installation 
ofInternet cable and to confirm availability of Computer Engineer Tutunaru to 
serve as Systems Operator. Fee-based research should be possible inthe near 
future. 

IMMEDIATE IMPACT: 
o 	 The connection to the Internet has profoundly expanded our capability to deliver 

relevant research in a timely manner. Decision-makers will benefit from having 
current data readily available. 

HIGHLIGHTS: 
Completed: 
* E-mail for all staff members at the Center for Business Excellence is available. 
" Planning Conference is organized for August 10-13 inSinaia. 
* Subcontract issues and delay ininvoice payments resolved. 
" New members of the American team inplace and becoming productive. 

Planned: 
" Implement Network reporting system for all 4 centers. 
" Begin preparation ofwork plan for 1996, 
* 	 Extend E-mail service to our centers at ASE, Craiova and Timisoara 
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SBDC International Programs, WSU Vancouver
 
Romania Project Activity, July 1995
 

By: Yvonne Rudman
 

Institution Building: 

pratign fo r_ stnlof Labo Mee lorin Shanno Yvomne 
In preparation for a meeting with Mr. Muresan with the Ministry ofLabor, we met to establish 

a strategy which would demonstrme the benefits of collaboration to both the ministry and the C13E. The 
Ministry could benefit from (1) internal managenent training seminars, (2) assistance in human 
resource development programs, i.e. training their constituency how to write their C.V.s, how to 
interview; and (3) to enhance their public relation. An ongoing relationship with the Ministry would 
contribute to the sustainabiity of the CBE. 

Mr. Muresan is currently in Paris. When le returns in August we will schedule a meeting. 

Preparation for Series of Meetings with ial Goymments' Bob Tolar. Ccz, 
.Yvonne. 

The following ministries and municipal goverments were targeted as agencies which are 
engaged directly or indiredly in economic development with wum a mutually beneficial relationship 
could be formed. CBE could assist the agencies in accAxnplishing their educational and economic 
development goals. Through a long term relatkinship with these agencies the sustainablity of CBE 
efforts in business development would also be enhanced. 

Ministries: Labor Unions 
Labor Secretary of State 
Education Sector Governments 
Youth and Sports Bucharest Municipal Government 
State Refonn 
Tourism 
The focus of these netings will be: How can CBE work more closely with the ministry or 

agency to carry out economic development? 

te vi 
Nicolae Ivan sugsted the possibility of the CBE to administer the RAEF Micro Loan Fund. 

Brett and I met to consider the benefits and liabilities of such a proposal. Areas of consideration were: 
-Staffing requirements to implement and maintain program. 
-Client screening process, i.e. responsibilities of CBE to conduct due dilligince procedures. 
-Compensiation for administering Micro Loans with differnt scenarios. 
-Relationship to RAEF Director 
-Possibility of first onsideration for companies who have been counseled at CBE 

Rgmanian/Americanie q.idica YvA~unqe 

Asiment in Rm aia rv Lq
 
Bob Tolar and I met to discuss the possibility ofme continuing my work on the Romanian
 

project. A final decision will be made the first week in September.
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Meetin Agenda _h Mihad Minules 
Milaela and I met to make a list ofagencies that we should visit together which are vital to the 

sustainability of the Center and also vital contacts for the clients that she works with. We have agreed 
to meet with the Romania Chamber of Commerce and the Romanian Cuarantce Fund and the Roinanian 
Development Bank. As time is short and Mihaela goes on vacation this coming week, we may not visit 
all of them at this time but continue our work inJanuary. 

AaMisoC candiates andarane. Jim Marte manid 
Jim and I sorted through his records and made a list of the current status of all Romanian 

counselors currently involved in the WSU training program. A list of counselors and their current 
status is attached. 

Alligning personnel availability and specialization with the new training contracts the CBE is 
soliciting is an important corponet of the planning process. 

Cete of Business Excellncepiomnotional t riaL Mi M escu ._ o_Yv e 

The Center is in nced of staticmary and promotional materials listed below. 
-Logo
 
-New business cards 
-Letterhead 
-Envelopes 
-Informational brochure, both in b/w and color, with current info 
-Booklet with photos and long term description of center 
-Anmal report 
-Joint sponsored advertisement 
When Mihacla returns from her vacation we will continue with the planning process and locate 

a graphic artist and printer. 

American Staff Meeting
 
The primary focus of the meeting was the upcoming meaing for all four centers in the WSU
 

network. Shannon and Jim have undiertake the detailed organization of the Conference in Sinaia.
 

Cragi ,anian/Lk ericalBusinesCte 
While Bob Tolar was in country, the American staff visited the Craiova office with him. The 

intention was to strcagthen the ties between the two Centers and to view their operation first hand. 
During our visit we toured the facilitiem at the University; visited the CRIMM center with whom the 
Center works on a regular basis; and also had an on-site visit with one of the clients, a foam rubber 
manufacturer. 

199517 Peace Corps Volunter Tour of CBE 
Fourteen Peace Corps volunteers came to CBE. Brett, Cezar and Jim gave an introductory talk 

and afterwards Shannon and Ijoined in giving the volunteers a tour of CBE facilities. We won't know 
for several weemk.s which three volunteers will be assigned to the WSU project. 

Center Rosarch capabilitis. Mihai Stoica 
Bob Tolar discussed the possibility of Mihai working in the CBE as a business researcher. In 

meetings with the Federation of Municipalities and the Ministry of Youth and Sports they specifically 
asked whether we had research capabilities. If Mihai joins the Center's efforts wo will be able to 
respond to many requests in the business and government community. 
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Sustainability: 

MiMstr of Youth and Sports, Mr. Srhan Ursu.Cczmr, Yvonne 
Within the Ministry of Youth and Sports there is a department called INFOTIM which has tea 

areas of information that it collocts and disperses to the youth of Romania through a nation wide 
network of centers. The areas of concentration as outlined in their literature are: 

-Education -Sport; tourism 
-Profssional development -Youth in the World MONDOTIN 
-Work relatiors -Health 
-Associative life -Practical lifo 
-Spare time 
Cezar and Mr. Ursu discussed the human resource seminar which was cosponsored by 

INFOTIM and the CBE. Mr. Ursu gave Cezar a copy of seminar conclusions and recommendations 
compiled by INFOTIM. Mr. Ursu then asked whetha-the CRE would like to continue the collaboration 
with another seminar in Septcmber or October. 

After he described the goals of INFO'IM and we described the CBE in more detail, the 
following projects were cited as potential services which the CHE could provide for INFOTIM. 

I-Another Human Resources seminar for youth regarding job procurement (Sept/Oct) 
2-Managemcrt training for INFOTIM staff of 40 to 50 (Oct/Nov) 
3-Research on Employment and Industry Trends 
4-Seminar courses on Entrepreneurship (]an 1996) 
INFOTIM has a budget for training programs. Cost for these programs was not discussed but 

it was established that these services would be provided for a fee. 

Amcrican Cultural CijA, Dab Wc 
Returned to the Center with the intention ofgiving Lili Stoian information about the National 

Director's Conference, introducing her to Shannon and meeting the director of the Center, Dale West. 
We leaned more about the Center's research activities and subscribed to their monthly news packet
regarding current economic and business news about Ronanm. We also were told about a directory of 
associations in Romania that we may have access to. 

AISEC, MilhqlBupp 
I went to AISEC to investigate whether the developing CBE placcaicnt center could coordinate 

efforts with AISEC to train students in interviewing techniques, c.v. preparation, job seeking strategies, 
and other skills necessary for career development. 

AISEC, in Romania since 1990, is a student organization which facilitates international 
exchanges and job development for students whose areas of study are primarily economics and business. 
Presently, this chapter has six interns placod overseas. 

AISEC appears to be a very dynamic and productive organization. In April of 1995 they hosted 
'Career Days' in the Salat Palatui. Twenty seven companies paid to participate in this job fair. 
Between 400-500 studmts attended the fair. Companies conducted preliminary interviews at the fair 
and invited a select group ofstudents for follow-up interviews at their firms. Ms. Buiescu is faxing me 
a list of the companies who participated in this fair. 

AuA.lr ihrcssive aeoplishment of the.organimation iv that they rnmpoted with Dcma&i tQ 
host the 1995 European Conference for AISEC and won the bid. From August 18-25,1995 AISEC will 
host 250 studeotts from thirty seven European countries in Bucharest. Sponsors from the private sector 
and the government for this event include: Xerox, Coca-Cola, Deloitte-Rouche, Arthur-Anderson, Royal 
Marino and Mircea Cosea of the State Ministry for Reform. 
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AISEC con't 
AISEC has representation on campuses throughout the country. Ms. 3uncscu isamember of 

the national board and was very enthusiastic about the possibility ofAISEC and the CBE Human 
Resources Center working together both in Bucharest and in other cities. 

k'naticnal Executivc Service Corns. lleana% _s 
The IESC has been active in Romania since 1992 in three areas: development of managerial and 

technical expertise; business development; and mrketing. "Ie possibility of working with IESC on 
these projects is no longer possible becaus tLe program will be terminated in Septanbcr of 1995. 

While speaking with Ms. Slavecscu, Ilearned about ICMA projects coordinated through the 
USAID office. These projects are conducted at the city and judet level. As she was unfaniliar about 
the ecmomic development componment of these pnrjects, she suggested that Italk with Alina Popescu the 
coordinator of public administration programs at USAID. 

USAID, Alia Popescu. idator, Public bAd L os 
Since Ms. Popescu is the overall coordinator for programs for USAID in Romania she is a 

valuable resource of information about past or curreat programs which may be of interest to CBE's 
efforts to establish contacts with the public sector. 

Among the organizations/progiams that %hethought would be significat -or us to meet are: 
I-ICMA 
2-Association of Judet Councils 
3-Federation of Municipalities 
4-Foundation for Local Development and Public Services. 

Also included in the list were the names of some mayors who have been especially progressive or have 
attended international conferences. They include: Mr. Moruzi, mayor of Brasov; Mr. Savulescu, mayor 
of Ploesti; Mr. Philip of Oraden and Mr. Pomponiui, mayor of Sector I in Bucharest. 

She gave us a copy ofLaw #69 which is the current public administration law for the country. 
This la,- has a provision for the dismissal ofelected mayors by the government if they axe perceived to 
be inviolation of government mandates. Many city governments in Romania are currently suspended 
whilo the cases are waiting to be heard in court. 

The city of Oradea conducted a ieeds assesment survey inall major segment, of society. 
Health, education, cultural, police, political and business community leaders were asked to prioritize 
their areas of concern for municipal development. The results will be incorporated into an economic 
development plan for the city. Without formal training isstakeholder involvemnVt, Mr. Philip has 
created an environmat which is very conducive to sustained economic development, 

Alina also suggested we talk with Scott Johnson who is the coordinator of public administration 
projects in Romania. 

Federation of Municifalities. Ileana pascal 

The Federation was organized in 1991 with KNOW HOW FUND support with the intention of 
facilitating comnication between municipalities throughout Romania. Currently, there are 86 
members. 

In early 1995, the Federation conducted a nation-wide survey consisting of the following 

1-Besides the mayor, who is your contact person?
 
2-What are the areas in which you need assistance?
 
3-What assistance have you received already and from whom?
 



ROM :WSUROMANIA PHONE NO. " 4012113925 Aug. 08 1995 09:18AM P7
 

Fderation of Municipalities cow't 

All of the municipabties responded The information has been collattd but is conridential. 
The Federation holds quaitedy maetings during which proposed legislation, common difficulties 

and potential solutions are discussed. The next conference is scheduled for July 19, 20, 21, 1995 in 
Brasov. The mayor of Brasov is president of the Federation, the mayor of Piatra Neamt is vice­
president and the mayor of Sibiu is secretary/trcasurer. 

In the follow-up meeting, we will discuss the results of the Brasov meeting, further inform 
FoM of CBE's services and continue the discuss i about the CBE providing internal training fbr 
municipal government staff and providing business consultation for local economic development 
projects as they develop. 

Federaticp of'MunicpALiq" 
Inthis followup meeting, Shannon met Ms. Pascel and we all discu~sed the results of the FoM 

meeting in Brasov. The main focus of the meeting was Law 69. Itwas agreed that the Law needs 
modification and tactics for lobbying Parlaiment were discussed. 

Ms. Pascel gave us a copy of the Council of Europe's recommendations for local and regional 
authorities of Europe. (Teserecommendations are written in Fiench.) We were also given a synopsis 
of FoM activities which are focused in the following five areas: 

1-Completion of research studies analysing the current situation in Romanian local government. 
2-Mounting of specialized seminars to identify and analyze problems and develop solutions. 
3-Design and mount publicity and support building campaigns. 
4-Preparation of briefing notes and disseinate them throughout local governments. 
5-Design and mount short training courses for more efficient local government operations. 
Ms. Pascal stated that the organization is inneed of a seminar on public/private linkages and 

asked whether the CBE would be able to provide it. I believe that when Ireturn in January, Iwould be 
able to conduct a semina which would discuss links between local governments, business development 
centers and economic development in the private sector. 

She also stated that tiaining on the Internet would be needed for internal staff. 

,,_ .,..... +k IT,"M',nn1'nt nftlw. M ' Cn rqultancv and Services Centers' Network 
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Sector 1can't 

PIET sponsored Mr. Pomponiui's attendance of a month long workshop in Vail, Colorado to 
study exceutive administration. He has also aitnded conferences in Budapest and Sofia which covered 
topics such as infiastructur financing, housing issues and public/private sector linkages.

Currently, the most comprehensive program that sector 1is involved in is the creation of indoor
markets where opem markets now exist. Objectives of this program are to create sanitary conditions for 
the sale ofvegetables, meats, fiuits, and dairy products; maintain low prices for food; and to expand the
selection of foods available. The enclosed Dorobantilor market is a prototype of a converted market.
The Matache market near Gara de Nord isthe first market insector I to be considered for renovation. 

Before our visit Mr. Pomponiui was unaware of the CBE and the services that it offered. There 
are two potential ways in which the CBE and Sector I can collaborate: (1) referral ofclients by the
Mayor to the CBE, and (2) as the Sector develops the indoor market some vendors may need CBE
assistance in drawing up their business plans or inlocating sources of financing for improvements. 

.Romanian UpcdPp WAnZQgKA w-al-PS~~m S-:jhwn m yona 
This meeting was held to: 
1) discuss the National Director's Conference 
2) offer an article for the ARD newsletter 
3) discuss the market development project for Sectors 1,2, and 5.
In regards to the Conference, Mrs. Balan and Mr. Siriteanu told us that committees have beenformed to respond to the recommendations presented by attendees at the end of the conference. 

Specifically, training standards for counselors, minimnu standards and services, and the legal status of 
centers will be addressed. 

Mr. Siritcarm recommended that the American model of government business dewlopment is 
more in line with the needs of Romania at the present time since European models have a largely
regional focus. He also said that local authorities such as mayors, prefectures and couneils need to
recognize business development centers by giving them space for operations, sharing information,
domuentatio, access to equipment and to 'implemnt them in local development projects'.

Both RDA officers were very interested in our upcoming Center network conference and
wanted to open our meeting to other donor organizations and themselves. We suggested that they 
discuss this with our Directors 

We will be submitting an article for the ARD publication.
The ARD is very interested in suppoting the development of outdoor markets into sanitary,

protected indoor markets. We will keep them informed of the progress of die project. 

ICMA. 	Gabrielle Matei 
Ms. Malei des=ibed the projects that ICMA coordinates in Rmnania. They focus on six cities 

Most of the programs that ICMA coordinates has an economic development component to it. In 

in six areas of interest. 
Brasov 1,2,4 1 Waste disposal 
Craiova 
Foscani 
Coastanta 
Oradea 

1 
1,4,6 
1 
1,2,3,4,6 

2 Condo development 
3 Budget and Finance 
4 Computer/GIS 
5 Citizen participation 

Piara Nearet 3.5 6 Public private partnership 

Brasov they contracted out to university famdilty in the fields of economics, law, toechnical assistance and
public relations for nuinicipalities. Ms. Made believes that Polytehica University and the other
universities in our network could also serve as consultants for their business development componnts. 
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JCMA can't 

ICMA is in the process of creating a directory of developtnct organizations operating in 
Romania and has asked the Bucharcst, Timisoara a-d Craiova offices to fill out a form so they will be 
included. 

She also suggested that I meet with Mr. Anton of the Centcr for International Private Enterprise 
which isan affiliate ofthe US Chamber of Commercc. 

Immediate Impact: 

Higelights 
Completed: 
Sector government meeting, introduced idea of CBE involvement in enclosed market 

project 
Ministry of Youth and Sports, INFOTIM request for training, joint H.RI seminars, and 

research on industry and employment trends 
Meeting in Craiova to discuss client reporting 
ICMA, entry of WSU program in the national donor directory they are compiling 
RDA, expressed support for concrete development projects undertaken by CBE, i.e. enclosed 

markets 
USAID, established intention to coordinate business development components of their 

public administration programs 
Federation of Municipalities, expressed need for internal training and seminar on public/private 

links 

Planned: 
Sector government meetings 

Follow-up meetings with contacted organizations 
RDA market meeting 
Chamber meeting with Mihaela 
CarmenVlaicu, psychologist with the University of Bucharest 
Holiday schedule permitting, meetings with: 

General Directors ofEconomics and International Relations, Municipal governments 
Foundation for Local Development and Public Services, Anna Vasilache 
International Center for Entrepreneurial Studies, Ion Anton 
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July 1995 
Counselor Current Status 

Professional Business Counselor Professional Business Comselors 
candidatestrainees 

c 
ase 
ase 
ase 
cbe 
c 
C 

Mamut Eden 
Mincu Carmen 
Dinu Oltita Camelia 
Rus Aura 
Constantin Dumitru 
Pomazan Valentin 
Dumitru Adrain 

tim 
tin 
cr 
Cr 
cr 
cr 
cr 

Raducan Radu 
Taroata Angel 
Florin Radu 
Matuodin Doru 
Soava Geotgetta 
Rotariu Camre= 
Vasilescu Laura 

C Gogan Adia 
cbe Ardelia Dan 
ase 
tim 
tim 
cr 
tim 
ase 
tim 
tim 
cbe 

Stancu Dan 
Cosma Dorin 
Dalota Marius 
Badica Amelia 
Dragoi Anca 
Zahurescu Adrian 
Popa Horia 
Pocinog Grigorie 
Manea Gheorghe 

Professional Business Counselors 
completuA Master Busin-ss Counselor training

only need counseling hours 
LWW 
cbe Minulescu Mihaela 
cbe Danalache Florin 
cbe Bodo Francis 
cbe Popescu Cristi 
ase Ursachi loan 
a. 
tim 

Naflila loan 
Rasea Lavinia 

Master Business Counselors 

tim Vasiu Luminita 
tim Mocan Marian 
cbe Stancu Radu 
Cbe Scadat Cezar 
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
 
ROMANIA PROJECT REPORT: JULY 1995
 

BY: SHANNON ALEXANDER
 

Completed
 
" Established face-to-face contact with directors and counselors all four
 

Romanian/ American Centers.
 

" Headlined a tourism seminar sponsored by the Timisoara Chamber of Commerce 
on July 12th. 

" Established a contact at the Timisoara Chamber of Commerce interested in future
educational programs on Tourism. 

" Established contacts with businesses involved in tourism industry in the Banat 
region of Romania. 

" Obtained working e-mail/Internet access through the Center for Business
 
Excellence.
 

" Developed action plan with the Romanian counseJor in charge of Public Relations 

for CBE identity and promotional materials. 

" Attended first National Conference for SME Consulting Centers.
 

* 
 Developed a better understanding of Public Achninistration and the role of localgovernment in Romania by meeting with several organizations working .in thh, 
arena, 

Planned: 
* Finish all preparation for 1995 Planning Conference for Romanian/American 

centers. 

* Attend 1995 Planning Conference with the goal of strengthenig our network of 
Romanian/American Center. 

Meet with Timisoara Center director, Anca Dragol, and counselor Marius Dalotaabout the development of a tourism educational program In cooperation with theChamber of Commerce. Schedule time with Timisoara counselors to meet withTimisoara businesses Interested in follow-up counseling on the subject of Tourism. 

* Contact international tourism organizations for information and research. 

* Contact Human Resources professionals and educators to begin gathering

information for the center.
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER 
ROMANIA PROJECT ACTIVITY JULY 1995 

BY: SHANNON ALEXANDER 

INSTITUTION bUILDING: 
Definition: Helping develop capaeity within institutions to better address needs in 1he transition economy and the free market economy to come. b'ihmay itnlude faculty and administrator training,
developing new programs (e g., MRA, human iesomrcr management, continuing education, etc.) 

CBE Internet Training: I attended session for American team with the CBE's technology
exper!, Stefan Tutunaru. During tis session, we set up our e-mail accounts at the CBE,
encoded our passiword!;, practiced sending e-mail, and got on line with the Internet. Mygoal is to become proficient at using the Internet to conduct information searches and to use our network of centers to share that information across the country. For example, aninformal follow-up meeting yielded information eon international job tp- ntuniities that
would benefit students seeking information at any one of our centers. 

An Introductory Visit to Cratova: I established my first contact with theRomanian/American Businie.. Consulting Center at Craiova University during two-days ofmeetings between the American team, led by Dr. Robert Tolar, and Craiova's Romanianteam. The goals were to increase the strength of our network of centers, ag well as to talkspecifically about the center's resources, needs and future plans. Topics covered included;Craiova's client reporting system; the center's current library resources and future needs;counselor training and certification standards; regional opportunities for buness
counseling and training seminars outside of Craiova; the development of a type of "FastTrack" business training program; the need for fostering cooperation with other consulting
organizationq, such as CRIMM; the importance of counselor participation in local clubs
and organizations; and the team's eagerness to participate in the development of a strong
and sustainable network of Romanian/American centers. 

The Development of Promotional/ID Materials: Iorganized a meeting with Romaniancounselor, Mihacla Minulh_.scu, CBE Director, Cezar Scarlat, and American team-member,Yvonne Rudman to discuss the development of promotional matenals for the center. The
CBE's goal is to eventually develop all of the following: a logo that is easier to reproduce
and that better represents the center; business cards of better quality; letterhead andenvelopes; a short, general brochure describing the center and its activities.; a bookletcomplete with photographs and more detailed information about the center that has alonger shelf life; an annual report; and standardized advertising materials. Mihaula is thelead cotnselor ri~ponsible for these project., with the American team lending as muchsupport as needed. Project One is to develop the logo and letterhead for use as so)n as 
possible. 

Meeting with the Peace Corps Recruits: The team met the new crop of Peace Corpsrecruits and hosted them at the CBE. CBE Director Cezar Scarlat, WSU Chief of PartyBrett Rogers, and Training Director Jim Marten gave an informal presentation about the
CBE, ASE and Timisoara centers to the recruits. Cezar and the American team fieldedquestions, asked questions and then took the recruits on a tour of the CBE facilities. Thegoals were to find a good fit between the assigned volunteers and each of the centers, andto stress that the Romanian/American centers would like to stay in touch and share
resources/informaticon with all of the volunteers wherever they are based. 
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Romrania Project Activity 
S. Alexander for July 1995 

* 1995 Planning Conference Development: I am working on the lodging, meal, reception,and meeting details for the First Annual Planning Conference for the Romanian/American
Centers to be held from August 10th to the 13th, 

SUSTAINABILITY: 
Definition: The capa-ity of the host country o carry on a program after USAID funding and UStrainers are gone. This is a philosophical commitment to the program as well as a willingness tocommit financial and humun resources necessary to perpetuate it. 

The National Conference of SMEs: I attended all seminars presented at the NationalConference on the "Development of the SME's Consultancy and Services Centers'Network" in Bucharest on July 6th and 7th. My goals were to support the idea ofcooperation and communication between all centers nationwide, to learn as much aspossible about other centers and the issues all centers have in common, to make contactswithin other centers, and to become familiar with the RDA and its activities. I made goodcontacts with CRIMM representatives, especially the Director of Public Relations, Mr.Octavian Lupu and with Angela Balon of RDA and her staff. 

Meeting with the American Cultural Center Yvonne Rudman and I met with Lili Stoian,the reference librarian at the American Center to discuss their plans for the development ofa businew library and how we might work together to gather some of the necessaryinformation. I am now on Li i'q mailing list for business-related articles that come acrossher desk. We, in turn, will forward to her any information about business group.q andorganivations working in Romania. Yvomne Rudman and I were introduced to the Center's
director, Mr. Dale West. 

Meeting with Alina Popescu at USAID: I accompanied Yvonne Rudman to a meetingwith Alina Popescu, Project Management Assistant at USAID. My putpose in going wasto be introduced aq a contact during Yvonne's absence this fall. The results of this meetingfor me were: a better understanding of the existing structure for local government inRomania; an introduction to the USA ID-sponsored Local Government Assistance Programcarried out by the International Cidf/Couny Managernent Association (ICMA); a contactname at the Federation of Municipalities of Romania, Ms. Ileana Pascal; a contact name atUSAID for Public Administration projects, Mr. Scott Johnson; a contact, Mr. BogdanPopovich, at a Real Estate Association interested in receiving training for their staff on allaspects of real estate; and the names and phone numbers of several city mayors, includingthe mayor of Sector One in Bucharest. We received copies of several InternationalMunicipal Information Series Reports, and a copy of Law 69, the Law of Public 
Administration. 

Meeting with the Federation of Municipalities: Yvonne Rudman and I met with IleanaPascal, the director of the Pederation of Municipalities of Romania. Our purpose was tocollect information about the activities of the Federation and to find ways that the CBEnetwork could be of value to them. The Federation is in the process of finding new officespace and once moved, plan on linking their office to an Internet provider. Once they areable to accesi the Internet, Ileana is interested in a seminar about gathering information andresearch on the Internet. I will contact I)eana toward the middle of September for a followup on their progress on getting access. Other topics of interest are ways to build private 

2 
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Romuni| 12roject Activity
S. Alexander fOr July 1995 

and public linkages, and to gather any available Information on otler city governmen tasociations. Yvonne will collect information on U.S. associations for 1feana upon herreturn to the 5tates. 

Meeting with Scott Johnson at USAID: Yvonne Rudman and 1met with ScottJoarhndlearn about the public administration component of USAID in Romania. toh nso togather information on how best to integrate public adninistraticn and economicdevelopment, and to establish / maintain ongoing corn mu nication between our two officesto learn about opportunities for the integration of these two areas. 
* Meeting with the Tiraisoara Chamber of Commerce: Imet with Adriana Palcau, theCounselor in the Busness Development Deparfment at the Chamber of Commerce
responsible for Educational Programs. 
 The Chamber would like the Timisoara
Romanian/ American Center to develop educational seminars on Tourism that could beofferc.d through the Chamber. 

Meeting with CRIMM in Craiova: The Romanian/American Center in Craiova arrangeda meetin-g for the Craiova and American teams, led by Dr. Robert Tolar and ProfessorFlorin Radu, at the CRIMM offices in Craiova. We met with local CRIMM leaders and tlhe
PHARE project Ic-.er, Dr. Railf Rossing, and toured their facilities. I re-established two
contacts made at the National Conference for SMEs: Corneliu Dinc and DragosCotarcea. Our common goal is increased cooperation between the national network ofSME centers. 
* Toured Craiova-based Business: The American team toured local Crajova company ASInternational with the marketing manager, Carmen Covrig.Craiova Center. The visit was arranged by theMs. Covrig had previously come to (hie United States on a PIFT grant and
had been counseled by the Office for International Progianis in Vancouvr. 
This visitreceived press coverage by UNISAT Cable Television company. 
* 
Meeting with ARD: Yvonne Rudman and Imet with Angela galan and Calin Siriteanu at
ARD. Thv purpose of the meeting was to recap the.conference and to 'tress our
willingness to promote network coperation and open lineg of cornmnunicatio.
 

IMMEDIATE IMPACT 
Dofinition: 
'food on 

The program results in immediate changes for the bette? within the corntry-e.g., it putsthe table" ifit is an agicultutalprogram, or it increa,;s profits, broadens markels, etc. if itisa managernerit training program. 
Presentation on 'I'ourismin Tindsoara: I gave an hour presentation to the members of the
Timisoara Chamber of Commerce interested in promoting tourism in the Banat region.
There were 30 attendees, as well as a representative from the Ministry of Tourism, Ms.
Maria Salceanu. At the specific request from the Chamber representative, Menuta lovescu,my presentation focused on my experience as a tourism professional and hands-on
evaluation methods of tourism opportunities that I had used in my work. The seminar was
covered in the media by at least two newspapers and one television station.businesse.s have reque-sted one-on-one follow up counseling to talk more about evaluation 

Two
 
strategies. 
 )rne busines.q has presented me with a tourism proposal for a type of "farm
tourism" in the Banat region.
 

3
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVERROMANIAN PROJECT ACTIVrY - AUGUST 1995PREPARED BY BRETT ROGERS - WSU CHIEF OF PARTY 

OVERVIEW: 
August was highlighted by the first annual CBE Network Planning Conference
held in Sinaia on August 10-13. 
 For the first time nearly all the counselors, directors
and support personnel from our four centers were brought together. Key outcomes of
the Conference include the establishment ofseveral standing cormnittees, including
ones for Directors, Center Development, Research, Training, and Human Resource
Development. The Professional Business Counselor certification process wasreviewed, reworked and improved, The Centers began an on-going process of SWOT
analysis to stay on top of strengths, weaknesses, Opportunities and threats as they
relate to center goals. The establishment of personal linkages between the people at
the various Centers holds the greatest promise for fully achieving our project goals.
By knowing, working with and respecting the abilities of their counterparts, all
members of the CBE Network become aware of the entire range of resources available
to accomplish objectives.


The on-going quest for self-sustainability gained momentum in August through
the efforts of Yvonne Rudman, Jim Marten, Constantin Durnitru and Ce.ar Scatlat. 
 A
contract to provide training services to an outside agency was signed. While relatively
small in monetary value, the contract is huge in significance. Having others confirm
that the services offered by the CBE have value and are in demand is a tremendous
confidence builder. Other training contracts are in various stages ofnegotiation and
some will undoubtedly come to fruition.
Shannon Alexander, on board for less than three months, is a driving force in
many of the Center accomplishments. She played a tremendous role in organizing the
Planning Conference, has instituted a new office filing system, and has established a
program to train staff in basic office management principles. These activities have been
done in addition to her on-going duties as a Business Development Specialist.
My perception is that steady progress is being made toward th, realization of
all of our project goals. Morale is generally good for both the American and Romanianteam members. Our Internet connection and Local Area Network are usuallyoperational. The processing of invoices and other paperwork on campus in Pullman is
proceeding smoothly and in a timely manner. 
 The Conference lefi us all with a sensethat we are part of a larger team. Building on these strengths will be our continued
 
mandate.
 

INSTITUTION BUILDING:

" 
 Oversaw Network Planning Conference in Sinaia. Conducted meetings with
Center Directors and Administrators. Reviewed 1996 Work Plan goals.
" Made final preparation for counselors Marian Mocan and Doru Mavrodin to
participate in PIET training in the States.
* Met with other USAID contractors at monthly meeting of Economic RestructuringGroup. Discussed with Obie Moore methods for working together with the
Romanian-American Enterprise Fund.
" Introduced Dr. Mihai Stoica to research librarians at the American Cultural
Center's Business Resource Center preparatory to his pursuing research duties at


the Center.
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* Met with RDA officials to continue development of positive working relationship.
Agreed to assist in preparing responses to a UNDP questionnaire." Assisted Black Sea University in developing a recruiting strategy for 1996 Summer 
Offerings.

* Met with Director of the UNDP Center in Brasov to explore possible areas of 
cooperation. 

SUSTAJNABIXry: 
* Continued to review opportunities for generating funds through consulting projectsand training programs. Contract signed with ACDI to provide a training program

in late September.
* Explored opportunities to generate income through publishing of business books,articles and texts. New synergy between counselors at different centers holds some

promise for joint authorship.
* Continued to push for a uniform schedule of basic fees at each center. Urged

directors to determine methodology for gaining requisite permission from the 
respective institutions. 

IMMEDIATE IMPACT: 
* A contract for three quarters of a million lei to deliver training services marks afirst in Center history. Beside the flow of funds, the contract confirms that CBE

services have value in a larger community. 

HIGHLIGHTS: 
Completed: 
* Local Area Network at Center for Business Excellence is completed,
* Plnninp Conference held August 10-13 in Sinaia. 
* New office filing system and procedures instituted at CBE. 
Planned: 
" Submit funding proposal to FIMAN. 
* Continue preparation of work plan for 1996. 
" Extend E-mail service to our centers at ASE, Craiova and Timisoara. 
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
 
ROMANIA PROJECT REPORT: AUGUST 1995
 

BY: SHANNON ALEXANDER
 

HIGHLIGHTS 

Completed: 

* Completed all preparatory work on the logistics for the Center for Business Excellence 
Network's 1995 Planning Conference. 

SAttended the first annual Planning Conference for the CBE Network in Sinaia on August10th ­ 13th. Met goal of strenthening network cormnunications by developing idea ofcommittee work and by bringing together the network's lirst comunitlee-one to work on
planning next year's conterence. 

- Met with Timisoara director to discuss counseling opportunities on tourism, incooperation with the Chamber of Conunerce. 

- Completed questionnaire to be used in gathering information for the development of theCBE Network Membership Directory. The questionnaire has been approved by the four 
center directors. 

• Contacted people in outside organizations for information on tourism and human resources by using e-mail. 

Planned: 

* Finalize Standing Committees by assigning membership based on questionnairerespon.es, developing written committee procedures, and arranging for first round of
committee meetings in October. 

" Meet with Conference CoumniUee to review feedback gathered in questionnaire about the1995 conference. Gather proposals f .. hotels/conference planners on options for 1996 
meeting. 

" Distribute quetionnaire to gather counselor profile information for membership directory.Begin to collate information and design directory. 

"Meet with librarian at American Cultural Center and introduce CBE library coordinator toher and to their new business library resources. 

" Continue to strengthen office procedures for all centers in the network. 
" Begin to plan itinerary for visit from Washington State University's Assisant Dean for 

Student Services. 

* Work with Timisoara on developing tourism counseling expertise. 

http:respon.es
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER 
ROMANIA PROJECT ACTIVITY AUGUST 1995 

BY: SHANNON ALEXANDER 

INSTITUTION BUILDING: 
Definition: Helpingdevelkp capacitywithin nLvritutons to betteraddressneeds in thetransitionecoi,,my andthefree marketeconomy to come. This may includefaculty andadmiistratortraining,developing new programs(e.g., MBA, human resource
 
management,continuing education,etc.)
 

1995 Planning Conference: Participated in the first annual Planning Conference hold forand by the members of the Center fbr Business Excellence Network. Members of thetour centers came together in Sinala to strengthen the network through improvedcommunication systems; to re-evaluate and harmonize counselor training standards among the centers; to discuss the network's strengths, weaknesses, opportunities andthreats; and to create awareness of how increased cooperation between the centers can, in 
turn, increase center resources. 

Standing Committees: Developed idea of c.-iaiitlees to improve cooperation andteamwork within CLLz Network. Currently recruiting members for five differentcommittees to facilit e planning joint projects and to meet common goals. StandingCommittees under d,.velopment are: Directors Corrnittec, Center DevelopmentCommittee, Research Committee, Human Resources/Career Services Center Committee,
Training Committee and the Conference Committee. 

Conference Committee: Established the Conference Comninittec and held its Irtmeeting at the end of the 1995 Planning Conference to discus dates and locations for the
1996 Conference. Circulated a questionnaire to all conference participants asking forfeedback on the conference logistics (location, timing, lodging, meals, meeting facilities,other facilities, general scheduling of activities). All feedback will be evaluated by the
committee and used to plan an even better conference in '96. 

Network Membership Directory: Designed questionnaire to gather relevant information on each CBE counselor and bring it together in the form of a membership directory.Gathered input on relevancy of information from center directors andJ incorporated it into
final version of qucstionnaire to be sent out to network members. 

* Library Resources: Met with counselor in charge of PUB library to evaluate periodicalscurrently receiving, needing to be renewed, or needing to be canceled. Arranging anintroduction for counselor and office administrator to head librarian at American CulturalCenter (who is currently developing a business library at the center). Goal is to avoid
duplicating resources, and to streamline the search for information.
 

" PR Meeting: Met with PUB counselor in charge of public relations and promotionalmaterials to develop ideas on new CBE logo. Preliminary designs were available at thePlanning Conference and are currently undergoing revision. 
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Romania Project Activity Report 
S. Alexander for Auguqt 1995

Office re.organization: Working closely with office admrinistration/secretaly at PUBcenter to re-organize the office more efficiently. Developed new filing system for generaloffice files. Established system of regularly updating infoniuation on display for clients 
(bulletin board postings, magazines and journals, notebooks containing creditinformation). Facilitated information flow by creating in-boxes for each team member. 

* Meeting with Anca D)ragoi, Timisoara Center Director: Met to discuss tourismtraining opportunities through the Tirnisoara Chamber of Commerce. The Chamber is inneed of vexy specific coursework on licensing rules and regulations, but there is anopportunity to provide business counseling fbr tourism companies hrough our center. 
* Meeting with Chris Okerel, Peace Corps Volunteer: Organied on-site visit for newPUB Peace Coips Voluntecr. Introduced him to his Romanian contact and provided himwith information on the Center for Businc.s Excellence Network. 

" Meeting with Teresa Ghandi, Peace Corps Volunteer: Participated in meeting withnew Timisoara Peace Corps Volunteer. Provided follow-up information to her site visitat the Timisoara center and answered questions about the structure and goals of the CBE
Network. 

" Contacted tourism organization: Contacted The Society of Travel and TourismEducators via e-mail for general infonnation on touri.. 

* Contacted luman Resources Management professor: Contacted Professor RickMowday via c-mail for periodical information on human resources management issues. 

SUSTAINABILITY: 
Definition: The capacityof the host couollryto carryon a program after USAID fi;dingandUS trainersaregone. This is a philosophical Loifnmitmenlto the program aswell as awillingnessto commitfinancialanti hwnan resourcesnecessaryto perpetute it. 
* Meeting with Carmen Vlaicu, International Center for EntrepreneurialStudies:Met with Ms. Vlaicu and Yvonne Rudman to exchange information about our centers.Ms. Vlaicu's center is sponsored by the U.S. Chamrber of Commerce and currently has acontract with CIPE out of Washington, D.C. to develop business associations inRon-tnia. She is also active in the Science Technology Society Center located in theUniversity of Bucharest's Department of Sociology. She is a Soros grant recipient for astudy on technology transfer as a globalization process, which she is conducting through

this center. 

Meeting with Ian IL Lee, Carleton University: Met with Ian Lee, a professor atCarleton University who is interested in developing case studies on business in Romania.lie is a professor who will be teaching in Romania Spring '96. Professor Lee providedan introduction to Mr. G. Badescu of CMF Consulting who is involved with the valuationof privatizing companies. Mr. Badescu extended an invitation to tour and use his 
association's business library. 
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Romanim Projvt Activity Report
S. Alexandcr fur August 1995 

IMMEDIATE IMPACT 
Definition: The progranresults in immediute changesfor the better within the country..e.g., itputs "food on the table" if it is anagriculturalprogram, or it increasesprofit,broadensmarkets, etc. if it is a Management trainingprogramn. 

Co-counseled on tourism at ASR: Co-couuscled Diana Zotescu, Adrian Zaharescu'sclient, who is intremsled in sating a travel service company. She has rcgistered hercompany, but has not actively started plamning her business. Counseled her on thedeveloprntnt of a business plan and the idea of marketing to thos cients she has alreadyserviced in previous tourism ventures. She was interested in a foreigner's outlook ontourism within Romania, and specifically, hearing from others with tourism industry

experience,
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S3DC International Programs, WSU Vancouver
 
Romanian Project Activity, August 1995
 

By: Yvotue Rudman
 

Institution Building: 

American Staff Meeting
Logistics and content of the RomanianAmerican Center Network conference in Sinaiawere discussed. Locations, rooms, menu and logistical details were refined.
The agenda was discussed at length in order to optimize results of the conference. OnFriday afternoon I will facilitate a session during which each Center will make a presentation

introducing themselves to the rest of the group. In addition to a broad center presentation,

each Center will be required to present a S.W.O.T. analysis of their center. 
 The S.W.O.T.analysis will present strengths, weaknesses, opportunities and threats with wn emphasis on how
each of these factors affects sustainability. 

Sinaia Confercc fbr Romanian/Amerim Centers. Aujga.W10-A3gousL3

Directors and counselors frorm the Timisoara, Craiova and 
 two Bucharest Centers metin Sinaia for the first annual conference of the Romanian/Ainerican network. The conference 

was instrumental in: 
1-Strengthening communications among the centers for both counselors and directors.
2-Establishing criteria ad curriculum for counselor training.
3-Creating mechanisms to improve network performance through (a)committecs forResearch, Center Development, Training, Human resource development, Directors andConference Planning; (b)periodic s.w.o.t. analysis review for each center; and 
(c)regular director and center conferences. 

Sustainability: 
MPvlRo .r 2. Cezar Yvonne 

In order to develop a relationship with local government, Cezar and I met with themayor of Sector 2. Sector 2 has no economic development department but it is peripherallyinvolved in modernizing the outdoor markets to make them more sanitary and pleasant to use
in the extreme weather conditions of summer and winter. 

The market development projects are being coordinated by the Municipal government
of Bucharest. They select the markets to be developed and send the projects out for bid toprivate developers. The sectors give the land to the private companies who in turn develop thesite. After the site has been improved the sector either retains a portion of the revenue
generated by the improved site or takes possesion of a portion of the improved site.EBRD loaned the city 500,000 ECU for Bucharest's infrastructure improvement, part
of which is being used fbr enclosed market development.

Four markets have been targeted for development in Bucharest: two in Sector 1; onein sector 5; and one in sector 2. The Obor market contract was won by Proiect, a Romanianprivate development company. The contract runs for twenty five years and just began this 
year. 
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Sector 2, con't
 
In addition to the improvement of old, outside markets, a new market will be
developed in Sector 2. The government will release land for this project and a private
 

company will build the structure.
 
Although the market is located in sector 2, the Mayor has little involvement in the
project. The Municipal government controls the financing and decision making process.is also true in other areas of sector government. 

This 
The sector government has little interactionwith business associations, universities, or citizen groups because the sector government isperceived as powerless to respond to their needs. 

Mayor Popovat is a member of the Federation of Municipalities which is lobbying formayor and city autonomy. Mr. Popovat stated however, that automoriy needs to be carefullybalanced with the benefits of being associated with the central government which currentlycontrols all fiscal spending. Autonomy must be concommitant with the ability to tax.
Mr. Popovat suggested that we contact the General Director of Economics, Mr.Teodorescu (615.1266), and the General Director of International relations, Mr. Cristescu(615.5540) at the Municipal government to get a more detailed description of the market

projects and other economic development plans for Bucharest. 

Science Teclol MSo-ciet CentrejUniv-qjoBucrlmestkcparne-)laiAc
Carmen Vlaicu works with two organization:: Science Technology Society and theInternational Center for Entrepreneurial Studies. They are both affiliated with the UniversityofBucharest. Through ICES she has conducted seminars at fiftly sites t-roughout Romania onthe profile of an entrepreneur. She has also presented papers at an Austrian conference oncultural comparisons of entrepreneurs and feminist studies about entrepreneurship.
Recently, she obtained a grant from the SOROS Foundation about technology transferas a globalization process. She will conduct a longtitudinal analysis of six organizationq tostudy worker and manager acceptance ofnew technologies, i.e. management techniques.Three companies will be state-owned and three will be private enterprises.
She has established working relationships with chambers and business associationsthroughout Romania and is interested in collaborating with CBE to conduct workshops within 

this network. 

UAID Public Administration,Scott Johnson 
A contract has not yet been signed between USAID and the contractor who will bedesigning public administration/economic development programs in six Romanian cities. Atthis time Mr. Johnson is selecting cities which will be the sites for contractor projects.We discussed Timisoara as a possible site for development since CBE is firmlyestablished there with a strong counseling team and has a strong relationship with the Chamber 

of Commerce. 
A needs assessment at each chosen site will determine the focus of the project. 
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Promotional materials. Shannon. Mihaela M'nulescu. Yvonne
Six designs were completed by the graphic artist and were presented to the directorsand counselors at the Sinaia conference. There was discussion about the network name,

appropriate logo and color scheme. 
When the final design is decided upon, a bidding process will be instituted to choose aprinter for this project and to model and reiterate how such a process operates in the 

procurement of such goods and services. 

Continued attempted communications with AISEC. They sent the program for theEuropean Congress to be held in Bucharest August 18-25. However, we have not received any responses to our faxes expressing interest in attending the conference. 

Immediate hnpact:

The contract with ACDI was signed. 
 The business seminar will be coordinated by JimMarten and conducted by Mihaela Minulescu and Florin Danalache It is scheduled for lateSeptember and early October. There is a possibility of repeating the seminar in Febiuary.
In my latest conversation with ACDI, I learned that their funding level may interferewith how they have conducted seminars in the past. In the future they may rely more on localexpertise which is an opportunity for the CBE to conduct more collaborative seminars with
 

ACDI.
 

Completed:
 
ACDI training contract signed

S.W.O.T. analysis of centers conducted in Sinaia 

Planned: 
Tentative plans for return in January 1996
Seminar in public/private linkages at request of Federation of Municipalities
Meyers-Briggs personality workshop in conjuction with human resources or entrepreneurial 

seminar 
Continued communications with Scott Johnson, USAID about collaboration in public

administration/economic development programs 
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TO: Bob Tolar, Director, WSU/SBDC Internatlona Programs 

FROM: Jim Marten, Director of Training 

DATE: September 8, 1995 

RE: Activity Report for August, 1995 

SERVtCFS PROVIDED SUMMARy FOR JIM MARTEN (CONTACT IIOURS) 

Training Consultation 
Male Female Male FemaleCounselors/ Faculty 0.0 0.0 54.0 26.5

Ludutils 0.0 0.0 1.5 0.0Government Officials 0.0 0.0 2.5 1.0 
Htsinegg Un"nmmmily 0.1) 0.0U.U 0.0
 
lrun1igtsIrj4I dia f fl 0, 

9y.EI J-,JfROJECT IM PLCM NTATION REPORT 

Counlelor Training Male Female Total 

Professional Business Counselor Ceilifications 0 0 0 
Master Business Counselor Certifications 0 0 0 

Total Cnter System Bin ss Manager Trioing

Seminar attendance by business managers 
 0 0 0
Seminar attendance by students 0 0 0
Seminar attendance by government officinls 0 0 0
Seminar attendance by others 0 0 0 

Manaeioent Trining Program Only

State-owned enterprises participating 0
 
Consultations with management teams 
 0 
Seminar attendance by managers of state enterprises 0 

INDIVIDUALIGJJLIGIF[r 

Completed:
 
A 1995 Management Training Program;
 

Finalized planning for fall 1995 Program including staffing, timetable, and course content
Recruited Center Ataff for positions on counseling, training, evaluation and selection tearns 
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Concluded negotiations with Private Ownership Fund and Romanian-American 
Enterprise fund to act as nominating agencies for program participants 
Duvelupod kiiinfivu Imilcjh for MTP2 Follow On Training whioh will oontinue work with 
selected companies from Spring 1995 MTP 

A Counselor Training 
- Facilitated complete revision and approval of Professional Business Counselor certification 

program at the Network Conference in Sinaia, August 11-12. 
Organized inter-center curriculum development teams to develop new training material for 
counselor training 

A Other Activities: 
Assisted in the organization and facilitation of 1995 Network Planning conference 
Worked with potential Peace Corps Business volunteers in orientation to WSU Network 
activities 

A 1995 Management Training Program 
- Complete training and orientation ofRomanian team members who will be managing and 

implementing amajority of the Program 
- Hold informational meeting with Program nominees and select top five for participation 

Finalize schedule, budget and attendant logistics for fall Program
Organize objectives, timeline and budget for MTP2 follow-on training in conjunction with 
WSU MBA and other staff. 

A Counselor Training 
- Finalize revisions to PBC certification training material and examinations 

Set strategy for certification of remaining MEC trainees 
- Set schedule and curriculum for next MBC training class 

Other 
- Continue prospecting and proposal development for external "fee for service" contracts 

Begin working with PUB students for third party evaluation of Center effectiveness 
- Develop directory of available training programs already developed and available within 

the Network, 

InstitutionBuilding;
* Assisted in the design, organization, and facilitation of the 1995 WSU SBDC Romania 

Network Planning Conference 

Sustainabi!ity; 
* Finalized negotiations for an external training contract with outside organization. This 

agreement will provide direct funds for Center as well as develop staff skills in 
sustainability areas. 
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER 
ROMANIAN PROJECT ACTIVITY - SEPTEMBER 1995PREPARED BY BRETT ROGERS - WSU CHIEF OF PARTY 

OVERVIEW: 
While September had no one central event such as August's NetworkConference it was nonetheless marked with accomplishments. Two of the counselorsfrom the Tismisoara Center completed the book which they had co-authored andturned it over to the publisher. Entitled "The Management ofProduction Businesses-A Guide to Planning", the book will be distributed throughout Romania, Several richopportunities to promote the book and the CBE Network have been arranged
tllowing publication some time in October. 
 Credit to WSU and USAID for their
financial support is given in the front of the book.


Planning for the autumn round of the Management Training for PrivatizationProgram was completed. A two tier approach, using intensive follow-on training forselected participants from the Spring program and the standard curriculum for firsttime participants was decided upon. Final selection of all participants will be
completed in early October. 

Promotional efforts to increase visibility of the Centers within their respectivecommunities continued. Work was begun on a network membership directoryfeaturing profiles ofCenter staff members, Articles have been and are continuing to bewritten for the CBE Newsletter which is expected to be published in October and
quarterly thereafter. Work on an informative home page fbr our World Wide
Web/Internet address is nearing completion.

Office procedures and organization for each of the Centers are being evaluatedand improved. Client enrollment forms are being updated for ease of use in a newdatabase being developed by Mr. Eric Keerbs, one of the WSU interns available to usthis autumn, Regular staff meetings at the Politechnica Center have resured following

a several month hiatus. 
The WSU project underwent a review conducted by USAID as part of its newMonitoring and Reporting System. Agreement was reached on revised reportingrequirements that will better document the impact ofprogram activities.Self-sustainabiity at the CBE moved forward another couple of steps as twoadditional training contracts were signed. The value of the new contracts that will becompleted in October is well over $14,000. 

INSTITUTION BUILDING:

" 
 Met twice with UPB Vice-rector Berbente to clarify staffing issues and discuss

plans for the Human Resource Center. 
" Furnished background information on the WSU project to RDA. Participated incompleting a questionnaire for the UNDP." Met with other USAID contractors at quarterly all-sector meeting. Provided


quarterly update on WSU project activities.
* Made presentation about the WSU project to a group ofvisiting Danish educators 
and business people.

" Traveled to Timisoara Center to clarify invoice voucher procedures and matchingreport requirements with Director Anca Dragoi. Also discussed modifications 
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needed to the New Client enrollment form. Met with director of business
incubator. Met with International projects director for Land O'Lakes.

" Traveled to Craiova to review client enrollment process and meet with counselors.
* Attended monthly staff meeting at ASE Center. Gathered information for 1996 

Work Plan. 
* Met with representatives from two organizations in Arad to explore possible

counselor training program for a proposed center in that city.
" 
 Provided training in use of international trade resources in the CBE library to Peace 
Corps Volunteers from Constanta. 

SUSTAINABILITY: 
* Contracts signed with FIMAN/PAEM and RODAE Automobile S.A. Craiova toprovide training. Value of contracts exceeds $14,000.
" Developed timetable for having written self-sufficiency plans at each Center. The 

deadline for completion of plans is April 30, 1996.
" Continued to push for a uniform schedule of basic fees at each center. 
Continued 
to urge directors to determine methodology -forgaining requisite permission from 
the respective institutions. 

IMMEDIATE IMPACT: 
* Two contracts for over $14,000 to deliver training services continues upwardprogress in Center development. The flow of new funds will permit a wider range

of activities. 

HGHLIGHTS: 
Completed:
" New reporting requirements for AID will better document impact of our services. 
" Sponsorship of business book co-authored by Network counselors.
" Significant progress made toward self-sufficiency as a result of training contracts 

being awarded. 
Planned: 
" Pursue pilot program with Peace Corps and RDA to link 21 Cpnters via -mnil. 

• Continue preparation of work plan for 1996.
 
" Complete Job Descriptions and Work Agreements in conjunction witl 
, ector 

Cezar Scarlat for employees at the CBE. 
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER 
ROMANIA PROJECT REPORT: SEPTEMBER 1995 

BY. SHANNON ALEXANDER 

HIGHLIGHTS 

Completed: 

" Finalized Standing Cominittee membership and meeting procedures. Began to schedule 
first round of meetings with committee members, 

* Distributed and collected majority of questionnaires for the CBE Network Membership
 
Directory.
 

" Collected CBE newsletter submissions and began to edit for publication. 

" Re-wrote and re-designed CBE fact sheet to use as a promotional tool. 

* Met with librarian at American Cultural Center to introduce CBE library coordinator and 
office administrator to her and the center's new business library resources. 

" Met Danish business people and helped introduce them to the CBE center's activities. 

• Continued to strengthen office procedures for the centers within the CBE Network. 

" Began to coordinate the development of the itinerary for October visit from WSU 
Assistant Dean for Student Affairs. 

Planned: 

" Attend first committee meetings for the Human Resources Committee and the Center 
Development Committee. Help organize membership and meeting goals according to the 
written procedures. Aid in the development of committee workplans to be presented to 
Directors Committee meeting in November. 

* Finish formatting the CBE Network Membership Directory in English. Begin
coordinating the translation of materials into Romanian version of directory. 

" Finish editing, formatting and approval process for CBE Newsletter. Publish and mail iL 

" Distribute approved version of the CBE fact sheet to counselor in charge of promotions to 
develop brochure and to the network administrator to develop home page. Work with 
these two individuals to ensure timeliness of project development and management, 

"Continue planning the schedule for visit from WSU Assistant Dean for Student Affairs. 
Attend meetings at various centers and university campuses with the Assistant Dean to 
speak to counselors, university professors, university administrators and students about 
the importance of student services, 

" Work with Timisoara center on developing tourism counseling expertise. Co-counsel at 
least two tourism clients already scheduled during October visit to the center. 
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SBDC INTERNATIONAL PROGRAMS, WSU VANCOUVER
 
ROMANIA PROJECT ACTIVITY SEPTEMBER 1995
 

BY: SHANNON ALEXANDER
 

INSTITUTION BUILDING: 
Definition: Helpingdevelop capacity withil institutionsto better addressneeds in the 
transitioneconomy andthefree market economy to come. This may includefaculty and
 
administratortraining,developing new program (e.g.. MBA, human resource
 
management, continuing education,etc.) 

&Network Membership Directory: Developed and distributed questionnaire to collect 
information on CBE Network members. Finished collecting questionnaires, c.v.'s and
 
photographs from three of the four centers. 
 Began processing information into finalized
 
format.
 

- Standing Committees: Assigned committee membership to each member who 
expressed interest in participating in a standing committee. Developed procedures/rules for 
the operation of and participation in standing committees. Distributed procedures and posted
committee membership lists. Worked with American team to schedule first committee
 
meetings. Scheduled first meetings for Human Resources Center Committee and Center
 
Development Comranittees in October. 

* PR Meeting: Reviewed mock-up design of now logo, business cards and letterhead with 
PUB center counselor charged with public relations/promotional materials. Agreed on 
concept and sent design back for final work up. Sample materials being produced for CBE
 
Network approval.
 

- Library Resource's: Coordinated gathering a list of needed resources with each center 
and outside cxpert sources. Sent list of American or English language publications to be 
ordered through WSU coordinating office for each center in network. Worked with PUB 
library coordinator to develop list and order Romanian language publications. 

a Office Orgamization: Met with full-time PUB center employees to develop list of 
opening and closing, new client, and computer use procedures for the center. Purpose was 
also to establish communication on office procedures between these three individuals. 

- Sta"ff Meeting: Attended staff meeting at ASE center and met three new counselors in 
training. Ialso met new Peace Corps Volunteer, Rick Frisch. 

* Timisoara Visit: Worked closely with office administrator to re-organize Timisoara 
office during September visit. Changed one private office into an additional counseling 
room because of need for space. Organized library into an "information center" to 
encourage counselors and clients to spend more time working there. Developed good
working relationship with new Peace Corps Volunteer, Tereasa Gandhi. 
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Romniw 	 Project Activity 
September 1995 

Alexanier 

SUSTAINABILITY: 
Definition: The capacity ofthe host country to carry on aprogramafter USAIDfunding
and US trainersaregone. This is a philosophical commitment to the programas well asa 
willingness to commitfinancialand human resourcesnecessaryto perpetuateit. 

* Meeting with Liit Stoian, American Cultural Center: Scheduled meeting to introduce 
PUB center's office admintrator and PUB counselor in charge of center's library resources 
to Lili Stoian at the American Cuhural Center. Toured library facilities and compared 
resources to avoid duplication of materials. 

* Hosted Danish Business Visitors: Participated in hosting a group of Danish visitors 
organized through Institul Roman de Management. Presented Human Resources activities 
of the center and helped keep meeting flowing on schedule, Conceived idea of using this 
visit as a public relations tool and issuing a press release to invite local media to the meeting. 

, CBE Newsletter: Developing and organizing first issue of the CBE newsletter. Purpose
is to promote individual center activities to other member centers and to promote network 
activities to outside organizations. Requested and gathered submissions by Romanian team 
members. Began editing submissions for final formatting in October. 

* Promotional Fact Sheet: Re-wrote CBE fact sheet in English to use as a promotional
tool. This fact sheet will serve as a handout for center visitors, the basis for a promotional 
brochure, and as the information to be posted on the CBE home page on the Internet. New 
version is undergoing approval process and will be finalized in the second week of October. 
Next step will be to organize same style of fact sheet at each of the other three centers. 

IMMEDIATE IMPACT 
Definition: The programresults in immediatechangesfor the betterwithin the country-­
e.g., it putv "foodon the table" if it is an agriculturalprogram,orit increases profits, 
broadens narkets; etc. if it is a management trainingprogram. 

* Met with Dan tlolotescu, Business Owner: Mr. Holotescu and I met to discuss the 
prospect of promoting "agricultural tourism" within a zone currently without many touristic 
resources. We were introduced during my July presentation on tourism, and he dropped by
the Timisoara center to renew the acquaintance. We have scheduled a counseling session 
with a Romanian counselor during my October visit to delve into specifics on the zone. Hr 
wants to persuade the Mayor's office on the benefits of tourism development within the 
zone, so that they will help to develop the needed infrastructure. 

2 
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TO: Bob Tolar, Director, WSU/SBDC International Programs 

FROM: Jim Marten, Director of Training 

DATE: October 9, 1995 

RE: Activity Report for September, 1995 

SERVICES PROVIDED SUMMARY FOR JIM MARTEN (CONTACT HOURS)
 

Counselors/Faculty 
Students 
Government Officials 
Eusiness Community 
Journalists/Media 
Other Groups 

Training Consultation 
MAe Female Male Fem. 
36.0 18.0 14.0 12.0 
0.0 0.0 1.0 0.0 
0.0 0.0 0.0 0.0 
0.0 0.0 12.0 0.0 
0.0 0.0 0.0 0.0 
0.0 0.0 9.0 13.0 

OVERALL PROJECT IMYLEMENTATION IEPORT
 

Qcunselor Training 

Professional Business Counselor Certifications 
Master Business Counselor Certifications 

Total Center System Business Manager Training 
Seminar attendance by business managers 
Seminar attendance by students 
Seminar attendance by government officials 
Seminar attendance by others 

Managgment Trainin, Program Only 
State-owned enterprises participating 
Consultations with management teams 
Seminar attendance by managers ofstate enterprises 

Male Female Total 

0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 
0 
0 

LNDIWIDUAL HIGHLIGIHTS 

Completed: 
1995 Management Training Program: 
Completed pre-program training and orientation of all Romanian team members who will 
be managing and implementing the selection, ti tining, consulting, and evaluation of the 
Program 
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Held informational meeting with Program nominees in the Bucharest area and solicited 
applications for admission into the Program
Finalized schedule, staffing, budgeting and attendant logistics for fall Program
Organized focus, timeline, budget, and overall strategy for MTP2 follow-on consulting in 
conjunction with WSU Master Intern and other in country staff. 

- Redesigned and implemented streamlined agreement for compensation and work outputs 
for Romanian team participation 

A' 	 Counselor Training 
Finalized revisions of PBC certification Training Skills Assessment Test (TSAT) in 
conjunction with Network curriculum revision team 
Redesigned PBC certification training record system
 
Set up framework of revised MBC training program
 
Other Activities:
 

- Began working with a PUB graduate for third party evaluation of Center effectiveness 
Completed delivery a fee for service contract training program for ACD1 as part of their 
technical training for the baking industry
Assisted in the orientation of new Peace Corps Volunteers who are now working in the 
Network 

Planned: 
A 1995 Management Training Program 

Complete selection of participants for Level One of MTP in Bucharest 
Complete evaluation strategy and system tbr both Level One and Level Two of MTP in 
conjunction with Network evaluation team 
Organize and deliver first three sessions of Level One training 

- Complete company analysis and project identification for Level Two in Brasov and 
Timisoara areas 

- Set schedule and strategy for mid-cycle evaluation of both Level One and Level Two MTP 
A Counselor Training 
- Solicit 	MBC trainee nominees from all Network Directors 
- Organize trainers and develop curriculuto for the next MBC training class 
- Distribute new PBC training record, test and system to all centers 

Other 
Develop directory of available training programs already developed and available within 
the Network. 

- Organize Network Training Committee meeting, elect officers, and set workplan for 
future activities. 

InstitutionBuilding: 
* 	 Expanded relationships with other development agencies through potential partnering 

agreements for the Management Training Program 
Sustainability: 
* 	 As part of completion of an external fee for service contract, developed internal 

procedures for contract negotiation, development, processing and consultant 
compensation. 


