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DEMOCRACY NETWORK PROJECT

Academy for Educational Development
Al Roz 10, Suite 9
00-556 Warsaw
tei. (48 22)6220122,622 0209
fax (48 22)0621 83 87

QUARTERLY PROGRAM REPORT

Contractor: Academy for Educational Development
Project: Democracy Network Project - Poland
For the period of:  July 1 - September 30, 1995

Date of Report: October 31, 1995

This report refers to the Semi-Annual Workplan Schedule from February to July 1995 and from
August 1995 to January 1996.

1. Progress to date toward meeting projected outcomes and achievement of outputs.
1.1.  Planning and Reporting

1.1.1. Bnef monthly updates were sent to USAID/Warsaw describing AED's DemNet activities for
July, August and September.

1.2,  Technical Assistance (TA) Path

1.2.1. A subcontract for promotion, outreach and technical assistance to Polish NGO's applying
to the DemNet Project was signed with the Central European Center for Behavioral
Economics on August 17. The Center is the lead agency for a consortium of five NGO
support organizations and the KLON Information Bank on NGO's, known as the Open
Society Network (OSN). The support organizations include: BORIS - The Support Office
for the Movement of Self-Help Initiatives/Warsaw, the Regional Center of Information and
Assistance to NGO's/Gdansk, the Wielkopolska Center of Information and Support for
NGO's/Poznan, the Foundation for People in Need "GNIAZDO"/Katowice, and the Central
European Center for Behavioral Economics/Lublin.
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Executing the DemNet subcontract is a significant learning experience for this consortium,
as it is the first time these six ¢ rganizations wili be implementing a contract for a joint project.
Thus far they have had to negotiate subcontracts among themselves, develop financial and
program reporting procedures to comply witls AED's subcontract requirements, determine
methods and standards of providing technical assistance to Polish NGO's, and coordinate their
promotional and outreach activities. The lead agency is developing significant managerial and
administrative expertise in coordinating this effort as they monitor the services provided by
individual partne:s and prepare program and financial reports. The DemNet Project is
strengthening Poland's NGO infrastructure by providing this partnership wiih the opportunity
to acquire significant new skills (financial management, contract negotiating, coordinating
services, setting standards of practice, developing a new service for the NGO constituency
in their respective regions) which will eniable them to undertake simuar projects in the future
and increase their chances for sustainability. This partnership approach is significant for the
implementation of DemNet in Poland as it allows the Project to build upon already existing
experiences and knowledge of the NGO community and ensures national coverage for
promotion and technical assistance services.

1.2.2. The TA-NGO Seminar was held on August 25 with representatives from the Open Society
Network and USAID attending. The Seminar included the official signing of the subcontract
on behalf of the OSN by Dr. Andrzej Juros of the Central European Center for Behavioral
Economics; a presentation of the financial reporting requirements (these requirements differ
from those used in Polish accounting standards); a presentation of the DemNet goals and
definition of the concept public policy oriented, a point by point review of the Incubator
Application and overview of the Grant Application. A full report on the Seminar is enclosed.

1.2.3. A workshop on financial reporting and acceptable back-up documentation was held for
the Open Society Netviork on Sept. 12 in Gdansk. This meeting not only improved the
internal financial inanagement capacity of Open Society partners, but also enables them to
more professionally assist applicant NGO's in preparing better project budgets for DemNet
activities.

1.2.4. Promotion, outreach and technical assistance were initiated by OSN on August 29,
with the nation-wide announcement of the Democracy Network Project in Gazeta Wyktorcza, Poland's
largest daily newspaper (copy cf the announcement is enclosed). 1,140 information packets
(brochure and 5-page information leaflet) were sent to Polish NGO's active in the fields of democracy,
economic growth, environmental protection and social sector restructuring. 134 organizations were
contacted by telephone. 564 organizations contacted the OSN for information. 100 publications
targeted to the NGO community received information about the DemNet. Of all these groups, 21
organizations included in this outreach and promotion effort represent minority issues.

Informational meetings organized by OSN throughout the country during September
were attended by about 215 NGO's. These organizations were mostly located in or near the cities
in which the meetings took place, and represented a broad spectrum of activities - from regional
chapters of large organizations involved in social assistance to small, local groups promoting
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community economic development. Democracy Network staff attended all of these meetings, and
presented DemNet goals and application procedures. TV, press and/or radio coverage occurred at
almost every site. The meetings were held as follows.

1) Warsaw - Sept. 8, 11 attended by 41 organizations;

2) Poznan - Sept. 11 attended by 14 organizations;

3) Gdansh - Sept. 12 attended by 32 organizations;

4; fomza - Sept. 13 attended by 23 orgar.’zations;

5) Katowice - Sept. 14 atterded by 32 organizations;

6) Lublin - Sept. 14 attended by 29 organizations;

7) Krakow - Sept. 18 attended by 32 organizations.

265 organizations received assistance from OSN partners in completing their
Incubator applications and fulfilling the requirements for the Fast Track Subgrant appiications
oetween August 29 and September 30. At each of the five TA sites (Lublin, Warsaw, Gdansk,
Poznan and Katowice), one full time person provided these services, with up to an additional 50%
of staff time being donated by the partnership organizations in response to the number of applicants
requesting assistance.

1.2.5. Subcontracts are being prepared for the two organizations which will be providing training
workshops for DemNet's Incubator participants. These organizations are The Service Office
for Associations and Foundations (BOSIF) and The Malopolska Institute for Local
Government and Administration of the Foundation in Support of Local Democracy
(MISTIA). These subcontracts will be signed in October.

1.3  Subgrant Path

1.3.1. The Incubator and Fast Track Subgrant Applications for DemNet's first cycle were due
September 30. Attached to this report is a list of all the applications received and a synopsis
of each proposed project. The following is a summary of Incubator and Subgrant applications

received:

SUBMITTED BY THE DEADLINE: 279 Incubator Applications
QUALIFYING FOR

COMMITTEE EVALUATION: 275 Incubator Applications
MISSING REQUIRED: 4 Applications (nos. 092, 116
INFORMATION 196, 197)

NUMBER OF SUBGRANT 38 Subgrant Applications
APPLICATIONS:

LATE APPLICATIONS (NOT 62 Applications
CONSIDERED BY THE SELECTION

COMMITTEE):
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Applications were received from a wide variety of organizations - small, large, well-
established to recently founded. 93 applications were received in the field of democracy; 53
in environmental protection; 51 in economic growth and 78 in social sector restructuring.
35% of the applications came irom Warsaw, with the next largest number, 7%, coming from
Krakéw. The rem~nder of the applications came from all over Poland, with small
concentrations (12-15) coming from major cities such as Poznan, Gdansk and Lublin. 7
women's rights organizations and 4 minority rights organizations applied for Incubator
membership. In addition, 8 projects dealt with human rights issues, including women and
minority rights.

1.3.2. Procedures for selecting Incubator members and Fast Track Subgrant recipients were
established. All applications will be pre-screened by DemNet staff to ensure that they include
all the information and documentation required - proof of formal registration as a foundation
or association, legible application and sphere of activity corresponding to DemNet sectors
(democracy, eccnomic growth, environmental protection and social sector restructuring). On
October 5, the Selection Committee will begin assessing the applications by assigning points
according to a set of criteria for quality/merit of proposed project - 65% of the total score,
and ability to implement proposed project - 35% of total score (evaluation criteria sheets are
attached). Tle applications will be divided by sector and assigned to four Selection
Committee sub-teams for a first cut evaluation. The Committee will meet in its entirety to
select approximately 40 organizations for participation in the Incubator, and to determine
their recommendations to the U.S. Embassy's Democracy Commission for Subgrant awards
of ihe proposals submitted under the Fast Track procedure. These recommendations are
scheduled to be forwarded to the Democracy Commission at the end of October, so that
award announcements may be made in early November.

1.4. Media Path

1.4.1. DemNet Project Promotion and Outreach activities were initiated on August 29 with the
publication of announcements about the opportunity for Polish NGO's to apply to the Project
in Poland's largest daily newspaper, Gazeta Wyborcza. The announcement was also published
in Rzeczpospolita, a second daily newspaper with national coverage on September 4. A
comprehensive advertising and mailing campaign was conducted to ensure complete coverage
in informing NGO's and other appropriate institutions about the DemNet Project. Over 1,100
NGO's werz mailed the DemNet Brochure and its 5-page ‘aformation leaflet. 405 information
packets were sent to national government institutions, local community government
authorities, voivodeship offices, regional unemployment offices and regional offices of the
National Fund for the Rehabilitation of Disabled Persons. 206 packets were sent tc local
newspapers, periodicals, radio and television stations. 53 packets were sent to various
dignitaries and members of Parliament, such as the President, Leader of Parliament,
Parliamentary Commission or: Social Policy and the Ministry of Labor and Social Policy.
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1.4.2.

2.1

2.2.

2.3.

24

Copies of the announcements and the DemNet brochure with its English translation are
enclosed.

Best Article on NGO's Contest - With the co-sponsorship of the YfHARE-Civic Dialogue
Cooperation Fund, DemNet is conducting a journalism contest for the best article on NGO's
Done Just As Well Outside of Government (Porzadnie Poza Rzadem). Contest
announcements were published in a number of Polish newspapers, and mailed to 800 local
publications. 204 submissions were received by the deadline of September 30. They will be
judged by a jury of five respected and well-known journalists and two directors of Polish
NGO's beginning with the Jury's first meeting on October 11. Winning entries will be
published in Poland's largest daily newspaper, Gazeta Wyborc:za.

Coordination and cooperation efforts with other donor organizations:

The EC funded PHARE/Civic Dialogue Programme continues to be actively involved in the
"Best Article on NGO's" contest. They are co-financing the awards and have assisted with
contest promotion by providing their data base of ithe names and addresses uf 800 local
newspapers.

On August 8, DemNet staff met with James S. Denton, President and Katharine F. Cornell,
Regional Director, National Forum Foundation in Warsaw to discuss the activities of the
Project in Poland, the elements of the regional DemNet program implemented by the Forum,
and to establish ways of working together.

Pawel £ukasiak, DemNet Project Director and Barbara Przybylska, DemNet Program Officer,
attended the DemNet Project Directors' Meeting in Balaton, Hungary on August 10-11
convened by the National Forum Foundation. Individual country reports were made, and
issues such as inter-project communication, resource sharing, reporting requirements and
monitoring and evaluation were discussed.

One of the most significant results of this meeting was the exchange of information about the
similarities and differences among the particular DemNet Country Projects. It was an
opportunity for the Projects just starting up to learn about the experiences of those Prcjects
in more aGvanced stages of implementation, to discuss the different ways that Subgrants were
being awarded, and to learn about the differences in the status and activities of NGO's among
the particular countries.

Eve Waterfall, legal intern with the International Center for Not-for-Profit Law, presented
the accomplishments and plans for ICNL's Democracy Network Regional Project entitled the
"Legal Frameworks Project" at AED's official opening of its Democracy Network Project on
September 20.
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2.5.

2.6.

2.7.

2.8

4.1.

AED has selected a volunteer, Ms. Jodi Ann Hullinger, to work with the Democracy Network
Project from the National Forum Fouadation's AVID (American Volunteers for International
Development) Program from Octobe: 1995 to March 1996. Ms. Hullinger will work on
developing an in-country newsletter for Polish DemNet NGO participants, assist with NGO
monitoring visits, and help organize the NGO Incubator conference.

Pawel £ukasiak made a presentation on "Methods of Cooperation between NGO's and Local
Governinents" 10 a group of visiting Byelorussians at the Forum for East Central Europe at
the Stefan Batory Foundation on Septemier 6. He also was invited to visit Belorus to
provide his technical assistance in this issue.

Michael Kott, AED Country Director, attended the Forum of Non-governmental Initiatives
in Krakow on September 23/24, where he met with NGO trainers representing a broad
spectrum of non-governmental organizations.

Barpaia Przybylska was invited to co-train @ workshop on program evaluation by the Civil
Society Development Program on July 7 for their first Summer Institute ¢t workshops on
NGO development and management.

Issues and Challenges:

A significant result of the promotion and outreach zctivities conducted in September is that
Polish NGO's, Poii.h communities and the Polish media are becoming aware of the concept
of "public policy oriented." This term has no equialent in the Polisk language, and NGO's
do not identify "public policy oriented" types of activities that they currently conduct as such.
Thanks to the DemNet, the term is becoming known The concept, however, may differ
somewhat in the way it is understood in the U.S., and the way it is beginning to be understood
in Pcland, especially in the voes of activities considered public policy oriented and to whom
they are targeted. For example, mechanisms and channels to facilituie citizen involvement in
policy determination in the U.S. are well-known, established and uszd, whereas in Poland, a
significant public policy oriented project may be an educational effort to develop awareness
and knowledge of these mechanisms and channels to promote self-initiated oublic policy
oriented activities among special populations (youth, the physically challenged, specific
economic groups).

Cther major accomplishments:

AED held its official inauguration of the Democracy Network Project on September 20. This
event was attended by members of the U.S. Embassy's Democracy Commission, the Project's
Advisory Board, Selection Committee, Jury for the Best Article cn NGO's Contest, the
USAID Representative Susan Olds and her staff, the staff of the International Center for Not-
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4.2.

43.

5.1

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.6

6.

for-Profit Law (ICNL) implementing the Dermocracy Network Regional Program on legal
issues, and DeniNei staff. ICNL made a brief presentation on its Legal Frameworks Project
activities in Poland and the Central European region.

Democracy Network Project Director Pawel fukasiak and Barbara Przybylska met with
Susan Olds, USAID Representative, to present an overview of the Project's design, plans and
accomplishments on August 22.

Krzysztof Lato, Financial/Administrative Manager, visited the AED/Washington D.C. office

between August 27 and September 3 for training in the AED and USAID financial and
administrative procedures, and to review the DemNet budget.

Plans for next period:

Evaluate Incubator and Subgrant applications to choose about 40 Incubator participants and
make 2-5 recommendations for Subgrant awards. Announce the results in October.

Conduct the Incubator Conference in November.

Judge the entries for the Best Article on NGO's Contest to determine the winners; announce
the results and publish the winning articles in Gazeta Wyborc:za.

Complete the subcontracting process with the two Polish NGO training organizations.

Open Society Network will assist Incubator members to properly complete their Subgrant
applications, due November 30.

Initiate training workshops on organizational management and development for Incubator
participants.

Mbanitor projects of Fast Track Subgrant awardees.

Prepare Third Semi-Annual Workplan.

Projected travel plans:

Michael Kott and Barbara Przybylska are planning to attend the Democracy Network Project
Director's meeting convened by the National Forum Foundation and scheduled for Budapest,
Hungary on December 7-9, 1995.
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LIST OF ATTACHMENTS:

Report on the TA-NGO Seminar

Evaluative Criteria for Incubator Applications

Evaluative Criteria for Fast Track Grant Applications

Announcement in Gazeta Wyborcza and Rzeczpospolita announcing the acceptance of
applications for the DemNet Project, and English translation of the text

Democracy Network Project brochure and English translation

List of Incubator and Fast Track Subgrant Applications with Synopses of Proposed Projects

UOow»

T m

DemNet 3 qu 95 8






ST UST A TTO AW UL mEL WDk o 2 bl &8O &7 .

4 DemNet Goals :ind Public Policy Orlented Projects - Pawet Lukasiak. DemNel
Project Director. discussed'the concept of public policy ottented projects based on the
DemiNet goals. Applicart NGOs should propose projects -
a) whose activities can e characterized as:

® increasing vi.zens' volvewenl i the fumulation and mplementation of
national and 1xcal pelicies
supporting citicen involvemert in public aifairc and cclf-organization
defining current oocial probleme
creating platforme for public discusgion
informing the public about the activities of the public administration
creating mechanisms which enable the active participatinon of citizens in decision
making processes and problem resojution
e complementiig the acuvities of the pubic administiation

b) whose activities ar: targeted to the public administration, other inetitutione and/or
organizatione for the purpeee of implemsnting systemic and model salutions contributing tn
public policy development.

L. Technical Assiitance and Promotion - The mailing of information packete to
NCO'a will be cenductec by KLON. AED will prepare an introductory letter to be included
in thees packets and forvard an appropriate number of copies 1o K1LON

6. Applications - ’awet Lukesiak reviewed in detail each question in the application
form tc the Incubator and the procedure for maling grant awarde. Quectione were raised
regarding the award proedurs under the Fast Track Subgrant process  Jakub Wygnansin
and Andrze) Juros stated that, when axplajming the Project to potential applicants. it will be
affieuin 1o reconcte the 3gnse of particlpating n the mcubator when applicadit organizations
can panally bv-pass Ui step I they receive a grans through the Fast Track Subgrant
precedurs. [n summanzing the discuasion ebout the Fact Track Subgrants, Pawet Lukssiak
indicated that ite applici:tion and decision-making procedure will he condncten accarcing to
the guidelines establish¢d in the Wark Plan (Annex C) and requested that this issue be
speclally noted in the pragram reperts submitted by the TA pruviders should it arise. This
will allow Lhie DelNet Pogject staff to conduct an analysis of the need for a Faat Track
Subgrant procedure befcre initiating ita sccond cycle.

TA Mesting Auvgust 25, 1945
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Evaluative Criteria for Incubator Applicatioas

o)

Ly s : Ceme -l

1. | To what catent dve: the project conmibute to the achievement of the
DemNet Project goz 1s?

2. | Does the proposal a ldress a problem which is significant for the promntian
of civic invulvemnen: and/or the development of social and economic
policy?

3. | To what extent is th: organization familiar with the i1xsne it proposes to
address (the causes .ind nature of the problem)?

4. | Is it likely that the project will contribute to the snlution of the problem it
proposes to address’

5. | To what extent does the project promote cooperation among NGO's, and/or

between NGO's and the pubhe sector and business?

PR A

1L | ABILITY'TO IMPLEMENT PROPOSED PROFECT- . | .

LR SO S
1 .
-:‘J‘

S B

TOTAL:SCORE:| . 100

1. | Are the project's goéIs consistent witn the organization's mission’/
2. | Does the organizaticn have previous experience with the prohlem
presented in its projsct?
3. | Does the organizaticn have the potenhal to establish the institutional
capacity to irnpleme 1t the project”’
4. | Does the organizahan have an efficient accounting systern?
E A

Democracy Network Project, Academy for Educational Development
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Evaluative Criteria for Fast Track Grant Applications

i

. EPQUAEITY/MERIT OF THE PROPOSED FROFECT 6
1. | To what catent dus: the project contribute to the achievement of the
DcemNet Project goils?
2. | Does the proposal address u problem which is significant for the promotion
of civic invelveruer t andivr the development of social and economic
policy?
3. | Will the project's expected icsults be achjeved by the proposed
implemcntation plai?
4. | Could the project scrve as a model for vthier similar initiatives undertaken
by organizations or ‘nstitutions?
5. | Does the project estiblish mcthods of cooperalion ammung NGO's, and/or
between NGO's and _the public sector and business?
6. | Is the project's man: gement systern adcquatc to ensure the achicvergent of
expected results?
7. | Is the proposed plan to evaluate the project's results sound?
8. | Is the propnsed plan to promote and advertige the project ndequatc?
(AL | ABILITY TO WEFLEMENT PROPOSED PROJECT 35
1. | Does thic propused project staff have the necessary experience and
quakificativns for its implementation?
2. | Does the organicaticu possess the institutional capacity to implement the
‘ 2
| project”
| 3. | Docs the organization have an cfTivicnt accounting system?
1.] Are the budgct and financial monitoring plau adeyuate to ensure project
effectivencss”? L
5. | Is the project's budgit realistic and consistent?
6. | Is it probable that the: project will become aclf-3ustaining upon completion
of DemNet funding financial condition of the organization)?
-TOVAL SCURE: | 100

Democracy Network Projest, Academy for Educational Development

Octuber 24, 1995
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DEMO(¢RACY NETWORK PROJECT DROCHURE

The Academy for Educatior al Development began implementing the USAID ninded
Democracy Natwerk Projec (Damllet) in Paland in Fehriary 1455,

The main goals cf the Dem Vel dle.

- to activate cnd strongthen Polich nen-governmental crganizations (N(3()'s) seaiang 1o
influence the determinatinn and imp'ementation of public policies {n the fields of
demorrtacy, eCONOMT i growth. environmen:ial protection and suia secter
restructuring of: whie local and national level;

- 1o suppe:t the creation of an infrastructurc and technical recourcess required to
promotc public poli ry activities of Polish NGO's:

. to ensure oppartuniiies icr Palish N(¥) s to merease ther knowledge. skills, ability to
nrganmize. and 1o en’iance thelr self-sutiiciency and optinal fwictioning, and,

- 16 Inform the public abuul tie 1ole and meaning of NGO's as a primary vehicle for
mvolving chizens ir civic effalrz and in building a democratic socisty

The DemNet aims to suppert thase qraips wnich seek [6 infltence policles through efforts
to work with local and natisnal government authorives, Lo mfluence changes in laws, to
lobby on behall of propused sulutions o social and economic 1ssues, 3 oppoascd to
urganizations whese sole focus is on short term colutione to current problems. The Project's
aprroach 15 to strengthen the sbiity of citizens to infiuence local and national pohaes
through a network of well- unctioning NG()'s

How to oblain a Grant

Cranta arc avatlaple to Polizh ron-governmmantal organizations, assaciations and foundations
working 1n the fields of:

- strengthening dei xiacy
- gconormge development

- environmental prot :ction

- social sector restnu Sng

Grants wall be awarded Lu Liose organizations which seek to influence public policy
Jdecision-making and implementation with local and national government autharities

To recelve a grant, an org:nizarinn must be accepted Into the Incubatur, and attend
SpemialZed traning works 10ps.

Well-established and excepticnally capable NGOs will be able to submir iIncubator
applications and full grant apphrations concurrertly In A kFast 'irack Grant process.

Apphcations, subrission (lates for Incubatur and grant applications, assistance in
completiny e apuhcation.s and additional information can be obtained by cortacting the
following organizationa working with the Democracy Network Projart

Warsaw: Biuwns Onstig 3uchu Inigiatyw Samopornocewyct (BORIB)

ul. Nowohipia 26 B; 00-01] Warsaw

tel (48-22) 38-39-82; [ux (43-22) 3€-26-72
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Gdansk: Regicnalne Centum Informac)  Wsocmagarsa Organizacyl Pozarzadowych
Al 7Zwyclestwa 51; §0-207 Gdansk
tel (48-58) 32-62-41 (v 45, eft. 44, fax (46-08) 32-37-12

Lublin: Srodkowoeuropsjc kis Centrum Ykoncmii Dziatania Spolecznego
u. Chmiclna 4; 20-079 Lutln
tel/tax (48-81) 14-KB-13

Poznan: Wielkopolskie Centrum Informacji i Wapomagania Organizacji Pozarzagdewych
ul. 3 Maja 46; 61 728 Poznin
tal/fax (18-61) 53-06-40

Katowice: Fundacia Dla [udzi Polzebujguyctt Pomocy GNIAZDO
ul. Motcinka 13A, Katowice
vel/fax {40-32) 103-4642

The Incubator - Technlcil Assistance aod Training

The goals of the Incubetor are to atrengthen and activate non-governmental organizations
and to provide grant applicants with technical assistance and training support. In this way,
the Incubatar will equalize tha nnances tor 2inding recempt of less-expenenced NGO's and
those TUNCTIONING 1N aleas Nhere such suppol seiviies ale not easily avaiable.

Strategies, methods and techniques for raising funde, identifying sponsors; promotion,
public relatione and workdr g wiath the medla, organizing wark and managing teams:
acccunting principies, astinating costs and managing financlal tesources; working will.
volinteers, other NGC's. lccal governmernit and teniiel authorities; wiiting grant proposals,
TEpOLLS, aulemiliellls aid comtracts - these ere some exemplea ¢f the training topics offered
to the NGO's participating in the DomNet'c Incubater.

To strengihen the exdening I'hird Sector Infras.ructure, technical assistatice aud training
sernices will be provided by the followuis Polisli uigariizations chosen through an open
request-[or-propusal plocess.

Fundacja Srodko moeuropejskie Centrum Ekonomii Dziatania Spotecznego
(Cantral European Tentar tor Rehawvoral Econornics) of Lublin (redresenting da
natwark of six NGO's locared throughout Poland which include the Regional Support
Ceners for Nou-Govennnental Crganizations {ROW'a) and the KLON/JAWOR
Information Dank ¢a NCO's)

Biuro Obstugi Stowarzyszen | Fundacji Zarzgd Gtéwny TPD (BOSIF) (The
Service (Mice Tor £ ssociations and Foundauuns al Use Polish Friends of Children
Assoclarion) of Wa saw

Malopolski Instytut Samorzgdu Terytorialnego i Administracji Fundacii
Rozwoju Demok acji Lokalnej (MIN11A) (The Matopolska Institute fur Lucal
Government and / dministranon of the Foundation i Support of Local Democracy) of
Krakow

These organizaticna will aasict NGO Incubator participants in the preparation of thelr grant
applicatione and the implementation of thar projects once funded by the DewnNet,

Y=
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Calendar

June 19884 - USAID aiwio 1mces 1ts Request-for-Application from U.S, nonprofit
organizations specialized ‘1 suppuiting the Third Sector for the hest program to strengthen
and activate Polich NGO'a.

October 1994 - ArD) - It e Academy {or Education ie awarded the USAID contract.
January 1995 - USAID sijJus Lhe conract with ARD.

Fehruary 1995 - AED beyins operating the Democracy Netwurk Pruject (DemNet) to
provida Polish association:: ard foundations with approximately $1.0 million I grant fuuds,

May 1395 - Au oper Req lest-for-Froposal & annannaed tor techniral agsistance and
training services to be prosided by Polish NGO's SPECIAZInNg In suppom sarvices ta tha
Third Sceter to prepare Pcush organizations in Mmevling the requirements of grant recaipt.

June 1995 - KONIF of Wasaw, MISTIA of Krakéw and the notwork of Regicnal Support
Centers for NGO's are awe rded sunenntracts *ar *he provision of technica! aeeictance and
training.

July 8, 1985 - The "Beet .\rticle Conteat about Polish NGO's" is announced 1 Gazela
Wyhnrrza.

August 1995 - Seqinar is held for the organizarions providing technical assistance and
training for Incubator nien Le:s: the official Inauguratien of the Democracy Netwnrk Project.

September 30 - Doadline for Incubator applicationa

October 1995 - Conferen e 1s held for Inmnharar members; results are announced of the
‘Best Altivle Cuntest abou . Polish NGO'5."

Noveruber 1986 - Deadli ¢ for grant applications submitred by Incubator mernbers.

December 1995 - Janualy 1996 - Projects are chosen for grant awarde.

Board of Advisors
The Baard of Advisors asseses the activities and unplementation of the DemNet.

e Teresa Bogucka sorinksxgs pubbirist, Board member of the Stefan Batory Foundation
Anne Duruie-Lozinska ~resitent of tha ¥onndation for Poland, Council member of the
PHARE-Cuvic Digloque Programme

» [Krzysziof Herbst, socio wgs:, President of the Foundation for Social ard Economic
Initiativea (FISE), Boarc member of the Dank for Social and Econornic Liilidlives (BISE)

* Zofia Kuratowcka, phy:ician, Senazor of the Republic of Poland, Board member of the
Foundation for Democratic Action.

e Marak Nowickl, Preside nt, Helsinki Foundation for Humar Rights, member of the
Helsinkt Committee

* Malyoreata Pleban, Director and Co-foundar of the PHARE-CIvIC Dalogue Programme
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o Paula Sawicka, Vize-P eidont of the Sceial Assistance 303 Foundatioy, President.
Councll of tha N8 Faod Rank Foundation, Co-founder of the Forum of NGO Initiatives
¢ Krzysztof Wolfram_ {in taunder of the Nationa! Foundation for Environmental Protection

Selection Committee

The Selection Committes valuates grant appilcations, selects the best Plujecty and
fecommenas nrganization: for funding. Its decisions arc approved by a special commission
uf the U.S. Embassy.

o Jerzy Drazkiewicz, Dinxtor, Lucdl lniljatives programme of the PHAKE-Conperation
Fund

Grzegorz Lindenberg, resident, Media Express

Andrew Rafalat, General Director, Pcpaico Poland

Jan Sobkiewnce, Financial Director and Vice President, Elekerim SA.

loanna Ntarega Piasek, Directer, Center for Dsvelopment of Social Services

Jeanna Szezesna, jourt alict, Gazete Wyborcza

Jerzy Szmagalskl. reseircher, Warsaw University

Plou Tyszko. Director. Polish office of the Knvironmental Pantnership fer Central Europe
Jacek Wojnarowsk!, Dt ector, Stefan Eatory konndation

AED

The Acagemy tor Kdneatienal Development, foundad in 1961, ic an mdependent, nonprofit
selvite cidganization provic Ing services to the Third Sertar in rhe [Inited States and
throughout the werld. AED uperates over 100 pIOjeCTs - from fighting iliteracy to
environmental protection - in many countnies of the world.

In adamon tn tha Democr: cy Network Project, AED also operatee the Decisicn Projcet in
Pdand - a television ecucstional program fot youth propaga*ing the ideac of demncracy and
a free market.

In the picture rom left to 1ight: Monika Mazurcak, grant specialiat {previously with the
Nomal Asererance Foundation SOS), Michaol Kott, ARD's Ceur.try Director in Poland,
completed his degree n Priosnphy and worked as the Director of the International Engiish
Listiture fur ihe City Unwesity of New York published in the New York Nimes. Wall Straat
Journal and translated for « number of vWlications, sicluding Natunal Geographic. Sylwia
De Latour asswtant (forr erly an employee cf Poland's Genera. Customs Office), Krzysztof
Lato, Financial Ofhce Marager (formerly the admimatration and finance director for the
Partners for International E dusation and Traimng program - PIET), Barbara Przybylska,
Tfrawming and grant spacialist {hejped establish the Support Office for the Movamant of Self-
Help Initiatives BORIS as a United Netions Volunteer) Aneta Rawska. secretary. Tomasz
Schimanek, tramiug spec dlist (ieviously with the European Unlon's assistance program
PHARE-STRTAD), Pawet uukasiak, Demccracy Network Project Director, establislied the
Office for Cooperation witt Non Governmenta) Orgarizations at the Polish Ministry of Labor
and Sorial Policy, where he also directed the PHARE 022 - Non-Governmeortal Crganizations
- Provision or Social Serviees program

e Bee SO o .
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USAID

The Uni-ed States Agency or Intematicnal Development ia a federal government agency
responsible for adminicterit.,g U.S. funde for economic and humanitarian assistance abroad.
USAID diracts projects add:essing public heaalth, enviranmental protection. econamic
develnpment. and strengthe ning democracy. USAID werks in cooperation witlt other fedetal
agencles. American busilesses, ptivale swidl Olganhizations, associations, foundations and
universities.

USAID began been cperatiig in Central ann Fasram kurope in 1989, Among the former
commumist countnes, Poland is the largest reciplent of Americall assistanve, liaviny
received cver $720 million siice 1989, Cumently, USAID funds over 160 initiatives
throughout Poland.

In 1994, USAID recaived fuading from tha I} S (nangress to fnance a three yearl program
(Nemncracy Network Proje i) to strengthen cltizen-based NGO's ttuoughiout Centtal and
Eastern Burcpe AED was chiusen v Luplenient this program in Foland.

USAID

Al Jerozolimskie 56 «; 00-110)3 Warsaw
‘I'elephone: 630-2480; Fax 628-7486

{(on overieaf:)

USAID administers funds ¢ llacated hy the L1 S Clongress for economic and humanitarian
assistance abroad.

AFED implements the Dem: xracy Network Projcct in Poland.

NGU - (non-governmental crganization) - an oryanization with the legal status of a
foundaton ¢t assucidticn

Non profit Organization - :{ organization whose activities are not proht. anented.
‘The 1 hurd Sector (as differenriated from e busitess and public secters) - the area of

Citizen-based activities, th2 network of non-gecvernmental organizatione, aceociations,
foundations.
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AED

DEMOCRACY NETWORK PROJECT

Academy for Educational Development
Al.R6z 10 m 9, 00 556 Warszawa
tel.: (48 22) 62201 22, 622 02 09
fax: (48 22) 621 83 87

October 24, 1995

The following document, entitled “All Qualifying DemNet Incubator Applications,” is a synopsis

of each Incubator and Subgrant application that qualified for participation in the first cycle of the

Democracy Network Project. All applications were due in AED’s office on September 30. These

applications passed the initial review criteria and have been evaluated by the Selection

Committee.

The document uses the following key:

No Each application was assigned a number.

Sector Each organization that submitted an application to the Incubator proposed a
project focusing on one of the followir g sectors: Democracy(D), Social Sector
Restructuring (S), Economic Growth (G), and Environmental Protection (E).

Type Incubator application (I) and Subgrant Application (G).

Organization Name of organization submitting the application.

City Location of organization submitting the application.

Project Title The title of the proposed project.

Project
Description  Brief summary of the proposed project.

Amount Estimate of funding needed for the proposed project.



All Qualifying DemNet Incubator Applications 10/24/95
No |Sector [Type]| ~ Organization cty | Project Title B _ Project Description 1 Amount
001 S The Sobriety Association [Konin Center for Family Help To creale a center capable of providing psychological, legal, medical and social 95000
of Konin help lo dysfunctional families, especially those suffering from psychological
disorders.
02 [p The Independent Krakow European Youth Center o Providing support o the center and its members with education, job searching, 30000
Association of and ecological initiatives.
Jagielionian University
Students
w3 |G The Radom Enierprise  |Radom Forming a model of cooperation between ~ {To engage the city council in workihé with local NGOs to solve the ‘réa;o;avlv T 50000
Center NGOs and the local government through a unemployment problem.
regional project aimed at helping the
unemployed
004 |6 NSZZ Economic Piotrkow Regional Information Cenlers for the o Iﬁcéopé;a_m:)nv;'la the local é&@rﬁﬁleni and émploymeni services, centers will | 62000
Foundation: Solidarity Trybunalski  [Promotion of Enterprise be formed to provide information and advice to the unemployed
005 E The Green Association  {Katowice The Green Youth Club o gc;t;éa_ta children and Ee‘na_g;rs about ;c_élaéiéél issues. | 100000
006 D The Polish Friends of Warszawa Incorporating new systems in building a civil Trai;ag] and education for citizens of the north-eastern ;ééigﬁé of Poland, inorder | 120000
Lithuania Society society. to activate civic participation.
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All Qualifying DemNet Incubator Applications 10/24/95
No | Sector | Type Organlzation City Project Title  ~ - Project Description ] Amount
007 S IG {HOPE: Charitable Lublin Sobriety House The support and development of an organization lhat would provide 124400
Association Helping psychological, legal, social, and educational help to addicts, the homeless and
Alcoholics victims of violence.
008 G I |Nidzica Development_“ JNidzica Syslen; of influencing local government on the Educalir;c:} local entrepreneurs on ié;;él and economic issues via workshaps:_ o 26800
Foundation: NIDA design and creation of conditions conducive to linformation and advice centers, and enterprise promotion.
the development of small and medium-sized
businesses.
) " I1G|Polish Association for the |Otwock Developing the beginnings of self-government aéveloping a programa;v;r;gm;s: on safgl_c;;er;nmenl cz‘)rr;rﬁuvr\]czawg theidea, | 52000
Advancement of k. Warszawy lin schools. principles, meaning, and types of democratic activilies. These workshops will be
C.Freinet's Educational given lo approximately 300 elementary-school teachers.
Principles
010 D i The Gorzéw Wielkopolski Gorzéw European conference of foreigr;ﬂéfi::: on the 6rgémz_|ng a conference of f;r;wﬁy oriented European NGOs to share information | 77800
Association for the Wielkopolski  protection of human, family and children’s and experiences, discuss relevant issues, and establish contact with intermational
Defense of Fathers’ nghts and democratic integration of society. organizations concermed with the rights of fathers, children and families.
Rights
o1 g | The Gorzéw Association |Dobiegniew |Develop the service sector and form an Form an énler&wgg incubator to éuppori the economic activation of the region by 123000
for the Support of Small incubalor for small enterprises providing jobs  {disbursing information and advice and providing workshops and promotionat
Enterprise to the unemployed and engaging them in services
economic activities.
012 s IG  |The Association for Warszawa A course for 4 million: counseling for ~ |School of Life: helping unemployed women aévéioﬁ a E)o_s:;ln;e toward ];B I 125000
Active Women unemployed women over 40 searching.
Strona 2




No

All Qualifying DemNet Incubator Applications

E’r—o}ect Desérlplloﬁ

10/24/95

;\mouni

013

014

015

016

017

018

jwii

Organlzation City Project Title
The Union of Upper Katowice The Promotion of Upper-Silesian Communilies
Silesian and Northem
Moravian Communities
The Forest School of Sopot Creating an inventory of small ponds in
Ecology Gdarnisk to assess their chemical, biological
and drainage status.
The Serviam Foundation {Gdynia Build a high school designed to integrate
lo Reactivale the handicapped and non- handicapped girls. The
Ursuline Sisters' High school will be run by the Ursuline Sisters.
School
The Green Foundation:  {Tychy Civic Guard for the Protection of the
Save The Earth Environment
The ' Healthy Milk’ Warszawa Batlling unemployment in the veterinary
Foundation in support of profession.
the development
production,
manufacturing and
consumption of milk and
.|dairy products, e
The Polish Red Cross Wioctawek A Chance for ‘Chance’

 |Protection of small bonds,

Prormoting Upper-Silesia in Poland and abroad via directories and newsletters,
crealing a new, positive image of the region.  Stimulating the aclivities of rogional
institutiors, businesses and residunts, economic and cultural development.

Build a high school that will integrate handicapped and non-handicapped girls to
raise social consciousness about the need for social integratinn of handicapped
persons.

Monitoring compliance of environmental laws, educaling about environmental
legislation and health preservation, adapting regulations to the norm, as well as
organizing aclions to prevent pollution to the environment

|Seeking out disabled persons in Poland who would like to work with the

Foundation to prevent the unnecessary suffering of animals

fiehabﬁﬂého‘n of women reobvering from ﬁiésiedorﬁies providing proless'ior;gl T

help in resolving physical and psychological problems enabling the women to
successfully return to their professional and private lives.

400000

39300

~ 120000

120000

120000
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All Qualifying DemNet Incubator Applications 10/24/95

No |Sector|Type]  oOrganization City ] _____Project Title _ Project Description ] Amount
019 E IG |The Environmental Wroctaw Proteclion of water resources of the Oder Conslrucling and activaling a reservoir in order lo- prevent the flooding of the 24000
Preservalion Association; River basin. Building the Rzymdwka refenlion |Kaczew River, collect water for farm irrigation, feed the Oder River at times of low
BMS Ecology dam on the Kaczowa River. water levels, and provide recreation opportunities
020 )& || |Thotédz Foundaiion for [todz ~ [Publishing and educaiionaiacivity  IPubishing a builtin snified WorldMinded Eastemer'ihal would cicutate i he | 8400
Human Survival and former Soviet Union. The articles would inspire the formation of new centers
Revival focusing on developing centers o propagate the idea of a modern civilization.
02111 |E I |Palucka Ecological  [Znin  |Community Beach " |Building a community beach with the necessary infrastructure: roads, parking lofs, 135000
Foundation restaurants, restrooms, elc.
02112 g | |Palucka Ecological  [Znin  |Through Palucka by bike. Stage I Bike Pati: Building bike paths in the region. | 135000
Foundation Biskupin - Znin - Szubin
022 E o R;."kzr:oska F&F&eﬁ)[{ Jelenia a;ééagu;églnaiﬁ citizens lc;;;aopl broi Ini;graling and guld;na env—lro_nl;nenlal NGOs in the prepéralion ofa pro-ecoiogical 84000
ecological attitutdes toward the development  program of regional development.
of the region
023 s I The Differently Abled  [Lublin [Involving public institulions in the process of Publishing and distributing a bulletin lo the parenls of disabled children including |~ 43742
Foundation social integration and equal rights of disabled {advice aboul physical and psychological help. Producing instructional TV and
children and their families. radio programs and booklets abaut physical therapy
Strona 4
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All Qualitying DemNet Incubator Applications 10/24/95
No |Sector |Type|  Organization |  Gity “Project Title Project Description Amount
024 E | The Gaja Ecological- Bielsko-Biata (All-Poland campaign: The Vislula River Now {The goal of the "Now Vistula' campaign focuses on the Vistula's drainage basin 60394
Cuiltural Association 1 and has as ils goal the improvement of waler quality, use, preservation of
biological diversity, and cultural value by local cilizens.
025 D I |The Fiégionai Socio- Konin Civic Educational Center Openi'n'g an educational cenler to broaden knowledge among the public and local 120000
Cultural Association of ieaders about civil society.
the Konin Voivodeship
026 E IG  |Foundation to gu};po‘rt  |Gdansk Jalr;lﬁgséér—c—h 6gvgiorpn7\;1i'énd iréining Create a pracﬁcal model of coopetation between NGOs and privale enlerprises in 88000
the Development of the Center under the palronage of P.IW | Impulse |order to effectively lobby the national administiation on issues concerning the
Natural Sciences and the J. Heweliusz Foundation chemical and microbiological threats tu the environment of the whole country
027 D I |The Zamosé Lé;éu; T [Zamosé Zamos¢ liécjoﬁ as a pléée of development, Forming and |rwlograiirwg a group of young leauers who will be able to assume 20000
success and employment responsibility for the social, econormic and cultural development of Zamosé and its
region based on the universal values of Furopean Civiization
028 S - Friends of Children Obomniki InEbn]unchEm with the 'Eljropéén Year of The goal is to breéerve the physical and psychological health of children and 62410
Association Slaskie Nature Preservation,’ focus on the children teenagers {rom the negative effects of environinental degradation
and youth harmed by fate in the Oborniki
Slgskie Community and beyond
029 E IG |{The Polish Ecological ~ |Poznan Eaucéilhé the citizens of the W—iéikopoisl{é Oﬁering courses 1o teachers, students, farmers, gardeners and counselors on the 69844
Club Region. many aspecls of environmenial protection and informing them of their
responsibilty as citizens to preserve the environment
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Protection of Children's
Rights and Family
Support

program is designed to creale leaders that will initiate human rights programs in
their communities

All Qualifying DemNet lncubator Applications 10/24/95
No | Sector Type Organiiatlon éity Project Title Project Description Amount
030 D 1G The Municipal Citizens Kamienna Desmos, Terra Mater. Rogos Desmos promotion of MKO associalion building a civil sociely, stienghtening 15768
Committee (MKO) Gora woj. democracy and local seli-goveinment, activating local sociely Terra Mater. work
) ljeleniogorskie to protect the nalural environment thiough pro ecological education, activities and
campaigns Rogos create a small youth enlerprises, suppaort the creation of
special economic zones in the city and surrounding areas
031 D IG |Office of Polish Towns Poznan lr|cteasiﬂ§bu¥>ﬁc particibation in local urban Organizing training sessions and conferences on housing estate self government 125000
and Cities Union policy development through active councils, developing models for enhancing public participation, promotion of good
membership in effective local authority practice
ancillary organizations
032 G | The Leiajéi Business Leia}sk Eccnomic Béveiéy;f}lent étralegy for the Develop a comprehensive review of the current economic status of the area lo set 95000
Iniliatives Support Group Lezajsk Region goals and privrities for regional economic development Develop a promotional
Training and Consulting package of the L ezajsk region
Center
033 D IG |The You Have a Chance' |Lublin The 6|llzen;~.;\|p Education f‘rogram lor the Establish a comprehensive secondary school for young people committed to 125000
Foundation You Have a Chance' general high school community work {o promote local democracy as well as knowledge and skifls 1o
oveicome bariiers between people
034 E i 'p;(; Natura’ - Polish Wroctaw White Stork as an indicator Species of the ’Slmnglhen ihe piotection of the while stork as the basis of joint efforts of cilizen G8RRO0O
Association of the Polish Wetlands organizations and institutions in environmental protection  Fnhance networking’
Friends of Nature between amateur ornithologists, schools and university students, publish a
1‘bullelm for volunteers, local authonties and power companies monior white stork
population m lest areas, evaluale the state of the environment in Potand, and
stiengthen lies with other Polish arganizations
035 D . Konin Associalion for the Konin V%}Rsilop; ‘on human I'_léil—l"s tHuman rights wori-(sfyopé for iéachers, sacial workers and young people. The 24000
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All Qualifying DemNet Incubator Applications 10/24/95
No_ | Sector | Type Organlzation | ety | " Project Titte Project Description . Amount
036 D ! Gdansk Foundation for  |Gdansk Co-operation between local authorities and Build local forums of co-operation between local authorities and the young 100000
European Integration young people and the development of a youth |population
information network
037 D | [international Center of  [Krakéw  Poland 2001 - a series of research projects  |Strengthen technical support of Polish reforms, facilitate the use of experfise in 124000
Democratic Development run by the Foundation the reform process, facilitate politician/expert relations, and extend the
Foundation Foundation's research programs
038 s I Office for the Search todz ~ |center for Repatriation ,Assimiléﬁdﬁ and S&engli\en tedior1éi structures and iﬁlbrév; the climate for éo&é}hmeﬁiéf and non- 120000
Polish Families Living in Assistance to Poles governmental assistance to Poles on their retum home
Siberia and Kazakstan
039 G I Human .Righls Protection Debica- " |Research and Education E’faééls to Ifﬁbfov}z Familiarize youhg pé[)pie with environmental and democratic issues. 96000
Association Environmental Awareness in South-Eastern
Poland. Development of Dernocratic Attitudes
Among Students
040 S | 6isability>Day Care ) zyrardc')w Creation of an Early ﬁe_spAortls; Center Minimize d:sablit—u;sa_m(—);g children in the Skierniewice Province lhr:)u-g-h ea-riil. 117500
Center for Children in rehabilitation and physical therapy at the Early Response Center
Zyrardow
041 S T Therapy and Training Dolga Connecting NGOs with Cenlral.rﬁéévi;éi and §ofvmg addiction-related ;:Ft;bi;m; R i T ) 60000

Center at Dolga

Local Governments to create a dialogue about
social policy
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Youth Foundation

All Qualifying DemNet Incubalor Applications 10/24/95
No |Sector '?y[;;e . (h)‘rga»nrl;;rlgn— o C_Ity i lsrojeci Title ﬁrojre- t i)e‘s‘c;lpllon Amount
042 S | Self-Help and Bydgoszcz  |'Pro-active Community Leadership'- ‘NET- Build a sense of community and pub® - _..uipation in local communities, improve 30000
Community Work Group WORK' the skills of NGOs in planning and public relations
042 E I Polish Electricians Warszawa éu_ppoﬂﬂlag_]?h*eﬁaé;/éiop};e;l and Use of Dévebpr}iéh! of lei&é;n_r;laﬁicéiions, information technblogy and electronic 120000
Association Electricity for the Public Good in a Privalizing |engineering to support the rational use of electricity, particularly in the private
Economic Market sector
044 D I1G  |ALFA Association of » Bytom o T C-Ib_lie(;l, pf&ess and disseminate information via a ‘Co w trawie pisiczy; [W“h;(; 89300
Youth With Disabilities New] Newsletter, to include news aboul new iniliatives by and/or for NGOs
working with people with disabilities, their families and their friends
045 S N HANDICAP _»E;]EEI“ ~ Wioclaw Is;amotloTl‘CJTEcu]ual O‘[;partamtles For Impro've cognili\:é and social functioning of people with impaned intefiectial ablllry 60000
Opportunities Developmentally Disabled Children
Association For Ability-
Impaired Children
046 s 1 H;Ithy Polish Cities todz o ‘Gacio;ﬁtagagamor‘uc Disease Prevention |Train medical staff to initiate brevenlion programs in medical clinics. 20210
Association Program
047 D IG  |Polish Childrenand  |Warszawa  |Young Partners ~ linvolve young people in the building of local democratic mechanisms. 121000

fu
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Protection Foundation

Region, i.e. in the Lublin, Zamos&, Chetm and
Biala Podlaska Voivodeships

All Qualifying DemNet Incubaltor Applications 10/24/95
No |Sector|Type| — Organization | ity | 7 PBroject Tille - Project Desc:. “ion Amount
048 E | Motorists Club, Torun Torun Road Safety is Life - Protect Young Life Identify challenges resulting from growing <ar ownership, prepare children and 45000
young peopls in the safe use of this resource, :dentify and manage threats
associaled with the increased use of automobiies
049 G I |itawa Chamberof lawa ‘Region 2001' Economic Develébglénf Plan Creale a"p;op;er business chmale suppori entrepreneurs, pron;oié the use of lax 120000
Commerce, Local For the llawa Sub-region Utilizing Local incentives and exemptions by local authorities, and attract outside capital
Business and Rasources
Development Support
Center
00 D || |BramaGrodzka  |Lublin IMemory - Place - Presence’ Transfer skills and knowledge to facilitate life in a democratic society, target 5-6 126000
Association schools in which to implement a new educational program, set up a counseling
service for community/government conflict resolution.
051 D I Democracy Research ~ |Warszawa How To Sell Democracy to Polish Youth? Biaéﬁdsé and dé;/aaé intellectual and institutional léchmdues of selhng 120000
Institute democracy to the young generation Later, promote these techniques through
NGOs and the media
052 G It [MS Local Initiative Mikotajki a Mikotajki - Model Ecotourism Center ’ R/‘arketiw&r;a;kl as an ecotouris! deslmaﬁon, ensure sustainable deveiopﬁ{ehl, 70000
Support Group, Mikotajki extend the peak tourist season, integrate the local community.
053 |E ! Lublin Environmental Lublin Clean-up lllegal Waste Sites in the Lublin  |Clean up siles, raise environmental awareness and organize a symposium |~ 60000
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All Qualifying DemNe! incubator Applications 10/24/95
No |[Sector |Type|  Organization city ___ Project Title - Project Description _ Amount
05972 D 1 ‘Poland - Europe - World' [Warszawa Polish-German-Czech Internationa! History Integrate young peopie Ly promoting the concepts of tolerance, reconciliation and 12135
Youny Poles Abroad and Fine Arts Workshop at Krzyzowa understanding of neighboring cultures, search for ways of avoiding social and
Foundation - German national conflict
Section
060 S I |sos Community Help' ~ |Warszawa Together for Children o o i;cr:a;siiné institutional and technical assistance 1o local NGOs that are 'cu;rientglyﬂ 126000
Foundation cooperating with the Foundation via workshops, the developm=nt and publishing
of materials, the designing of training programs , the development of their own
child-centered social-work projects and evaluatiori)
0681 5 I |The Young for the Warszawa  |A Program to Support and ﬁ;fr: ?ou:mg Peobl_e; Help f;roblem ydum and their families pfepére for indepériderii fife, chang‘é 17500
Young' Foundation Leaving Youth Detention Centers altitudes of disillusion to crealivity, develop pro-active attitudes, reduce
unemployment by preventing substance abuse, providing sociotherapy, building
interpersonal skills and organizing winter holidays
62 [0 |i Market Economy Krakow Setting Up a Public Policy Analyéi; and éui-ldiﬁg a democratic sbciéty and promoting matket econoﬁly and piji’)ii(:v poﬂc?y 172800
Research Institute, Management Center, Krakow Branch
Krakéw Branch
063 6 | Business Promotion Pastgk Introduction to Enterprise Business education to hérp small businesses become eéonomical]y viable 120000
Center
o6a b i ‘Institute for Susltainable [Warszawa Local Alliance for Sustainable Developrﬁgﬁf H}{lﬁ déi)é_léb sustainable tourism in the cornmunities éurrbuhcﬁhg ‘Kazimierz 110000
Development' - (community organization, conservation of Landscape Park': appoint Program Ccmmittee, provide training, and promote the
Foundation nature and cultural heritage, creating jobs) -  |project through the mass media
pilot project in the ‘Kazimierz Landscape Park’
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Development' -
Foundation

(community organization, conservation of
nature and cultural heritage, creating jobs) -
pilot project in the ‘Kazimierz Landscape Park’

Landscape Park’: appoint Program Committee, provide training, and promote the
project through the mass media

All Qualifying DemNet Incubator Applications 10/24/95
No |Sector :I;y[)‘e bréanlia—tgr; ] Elti e P—rojeci Title ) Pro}éci besc'ripllbn Amount
059/2 |D | '‘Poland - Europe - World' (Warszawa Polish-German-Czech International History Integrate young people by promoting tive concepts of tolerance, reconciliation and 12135
Young Poles Abroad and Fine Arts Workshop at Krzyzowa understanding of neighboring cultures, search for ways of avoiding social and
Foundation - German national confiict
Section
060 S N 'SOS C?)rr]mUmty i‘lelp" Warszawa f(.)gghe_r for El‘;l‘dr'er—‘t o ln;:rrez-;sTng- institutional and technical assistance to local NGOs that are cu;rénily 126000
Foundation cooperaling with the Foundation via workshops. lhe development and publishing
of materials, the designing of training programs , the development of their own
child-centered social-work projecls and evaluation)
061 S I |The ?guag; forthe Warszawa  |A Program to gu_pport and FieE_Yc?ur;g beéple Help b&obiem yioLﬁE and their families prépare for independenl Iiie, cHa]'\gé 17500
Young' Foundation Leaving Youth Detention Centers atlitudes of disillusion fo creativity, develop pro-active attitudes, reduce
unempioyment by preventing substance abuse, providing sociotherapy, building
interpersonal skills and organizing winter holidays
062 D 1 Mgﬁm—_ T |Krakow §étil}1§IJ—p; ;Fu‘bEFoicyA Rn;i;lsis and Blnilding a democratic socsety and promoting market economy and pubiic poliEy 172800
Research Inslitute, Management Center, Krakéw Branch
Krakow Branch
063 G I |Business Promofion Pastgk o iﬁgaaucliomgn_l;rﬁ}i.s; o Business education fo helh small businesses becorne econornicaily viable 120000
Center
064 D I |Institute for Sustainable |Warszawa  |Local Alliance for Suslainable [3;va(;;;r;1;ht liél;; dévelbb sustainable tourism in the communities surroundihg ‘Kazimierz 110000

w0
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Foundation

and local governments on behalf of public
health issues, especially with regards to the
business sector

leaflets and training: train owners of small businesses that pose a potential
environmental risk (train persons in a community on environmental ergineering)

All Qualifying DemNet Incubator Applications 10/24/95
No |Sector [Type| ~ Organization City __Project Title B T _Project Descrlption __Amount _
065 D 1 Gdansk Education Gdansk 'Educational Voucher’ Study the current status of Poland's education system and develop the legal and 108000
Foundaticn organizational foundation for the implementation of a system of ‘Education
Vouchers '
066 G o Innovation and I_(Ez_alirﬁ\'”h Enlerpn’segugp;rnl Center Counteract unQ;&plo_ynTent p}omole pubinc partiéipaiion, support market ecbhomy 49980
Enterprise Center’ - ) and private sector development, and provide business and legal education.
Foundation
067 - Future Polish Agriculture Siedice Bé;élo—ﬁ and stimulate business orientated Assist small and medium-size agnbusinésses, enhance civic functions in rural 117000
Leaders Society alliludes and raisc sensitivity lo environmental environments, and raise the awareness of environmental impacls of business
issues among young farmers and promote activity (training programs)
democralic links between farming communities
068 E i Eﬁropean Centerfor  |Warszawa Er?vironmenlal‘l_SBBAyiﬁé - ECDEM Green Card|Create local environmental lobbies and involve local communilies through a series 120000
Environmental Action by of seminars and meetings
Youth
069 E “IG  |The Service Office for  |Warszawa The Service Office for the Environmental Assist individuals and orgénizalions to increase paiticipation and improve 70500
the Environmental Movement effecliveness (training and consulting). intervention and educational activities of
Movement environmentla organizations (actions, campaigns, lectures)
070 E i 'Ecology and Health' Warszawa Improve effectiveness of local communities Raise environmental awareness in local comrnunities with lectures, péslers, ' 90000
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All Qualifying DemNet Incubator Applications 10/24/95
No | sector | Type Organization | ~ciy _ Project Titie ___Project Description Amount
on D r NEUTRUM Society for  |Warszawa Respect for the Freedom of Conscience and  [Obtain and systematize information on the status of the protection of freedom of 120000
an Unbiased Stale Religion conscience and religion in Poland, develop specialized reports and a summary
report with recommendations to the national government.
072 |G I |Effective Energy Use  |Warszawa  |Creation of a Public/industry Lobby for Create inslitutional capacily to promole the increased use of high-efficiency 75000
Foundation Effective Energy Use household appliances, i.e. articles in national press, training and courses for
NGOs.
073 E I [Effective Eaergy Use Warszawa Democralic Mechanisms To Reduce the ~ |Raise local (:,cv)rﬁm;\ﬁé}éneés of the é;eénhouse effect, dévéiBE and gmsh ' 120000
Foundation Greenhouse Effect a series of newsletters explaining the greenhouse effect and a manual for local
authorities.
074 G P Ee‘chnological Warszawa  |Studies of Areas for Polential Small Business [5esngn and lmplé;ne;l a ;y;fém to idenlify nwanufacluring and service o 126000
Advancement’ Polish Development opportunities, a system to selecl candidates for initiatives (among the
Mechanics Foundation unemployed) and introduce Venture Capital' to Polish banking practices
o076 c I Polish Crafts Guild- Warszawa Model Guild B lmprové methods and conditions of guild work Adapt to market forces and 96000
Management and Policy improve managemenl syslems in guilds
Team
077 s i ‘Social Welfare Fund' Sokotka Return to Socie?, T Assist recove;;né addicts to édépt to their new reaiiiy and pra\)ide education © 70000
Foundation through workshops, business start-up courses, computer courses, and household
management for women and childien from dysfunctional families

V'~
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All Qualifying DemNet Incubator Applications 10/24/95
No_ | Sector | Type Organization | city |~ Project Title B " Projeci Description Amount
078 S I The Personal Konstancin-  lAn innovalive plan to implement the ANUSIA  {Develop an effective work plan for the center in order for it to be a viable 60000
Development ‘Community’|Jeziorna Center for children and young people at risk  |alternative to Government prevention and intermediate Ireatment institutions, and
provide direct assistance to a group of boys from dysfunctional families
079 D P Robert Schuman Warszawa F;;o-inlegralion Organization; Network (éOE) §tréﬁ§then a network of several dozen ﬁar}—goverhmen'lél ofganiéafions and 99134
Foundation: Poland introduce a joint program, train local third-sector leaders through seminars,
Branch courses, meetings, and workshops
080 D o Society for Enlerpriseue Krakow " |The Future of the Micro-region. A Model ’ Increase involvement and ‘séffsrg;an|zat;on of local communities —'Eé'vvelop a 40000
Propagation System for Supporting Civic Enterprise for the Jmodel program to ensure NGOs' influence in local and regional policy making in
Socio-economic Development of the Micro- the Matopolska Region [south-east], by way of leadership enhancement training,
region. elc
081 s | " |MONAR-MARKOT Warszawa  |The MARKOT Homelessness Rehabilitation  |Counsel the homeless, run support groups, support 18 Markot Homeless 600000
Association Program Rehabilitation Homes and train stalf to implement these projects
082 1D I |Central and Eastem Warszawa é;gngthening Democratic Institutions in Rural Activate local fan_;{mg communities around common objeclives, increase the 119160
European Agncultural Areas motivation for leadership emergence, and consolidate the betief in the need for
Forum local community self-government {(regional meetings, free consultations)
083 o Eorrespondance des  |todz Community Cenler intédz Dévéiob the concept of a community center in t 6d3 involving interested local 120000
Arts Foundation intellectuals and artists, lobby for the Center (casemaking with local authorities,
initialing decisions), and create an image of the CdA Foundation
Strona 14
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All Qualifying DemNet Incubator Applications

10/24/95

Type ‘Organization Clty _Project Title Project Description ~ Amount
085 D 1G  |Polish Labor Foundation [Warszawa ‘Przebisnieg’ [Snowdrop] Local Women's To increase women's involvemnent in locai polilical and social issues, increase 80386
Public Participation Scheme membership of political parties and organizations, raise awareness of sell-
government and democratic institutions
086 G I gc;l_lci;;lt); Trade Union  |Gdansk Co-operation Forum Between Local To establish a forum as E)?\ase one of E;o—oberafioh between local authorities and 120000
Business Foundalion Authorilies and NGOs To Address Women’s  [NGOs lo address womerr's problems, develop a networking system, conduct
Issues needs analyses and promote the positive image of a Polish woman
87 [0 i Central Instructors’  |Warszawa LIDER'96 o [Select and create a grou_’;;—c:f teaders for each of the 20 councils who are able to 127416
School! of the Polish organize the community, train 340 troop leaders, and develop a community
Scouting Union (ZHP) service scouting program.
088 |[s h Nobody's Children ~ |Warszawa Create and provide special training to focal Imbfb\;é pubh(: ;;;snﬁv_ﬂy and hn&eféian&iﬁg (especialiy among those who work | 52500
Foundaticn panels of experts to initiate policies of child with children) to properly identify child abuse problems, prevent abuse, provide
abuse prevention and elimination assistance, and ultimately eliminate child abuse at the 'ocal tevel.
089 |6 o as:t}qua Enterprise - Os(rolek;" Promotion of Business in the 6;Eolaa Set L;p 50 n—e»;/AtJUs?\g;;e;awe 30 no;né_ offer business advice to 300 ﬁrms train 150000
Promotion Movement Province 2090 unemployed people, establish a Small Business Club of 100 people, and
publish a newsletter reaching 1000 people
090 [p 1G  (Polish Housing Society {Warszawa Supporting Housing Communities (information In::re;;é’community invafvement, E)r—ci;;ic]é fﬁfdrfm—aﬁaﬁ_’ kﬁé@ﬁ&dé and advice to 108000
and advice) help solve practical problems, gather useful information to support changes in
legal regulations.
Stiona 15
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All Qualifying DemNet Incubator Applications 10/24/95
No_|Sector [Type|  Organization ay | _ Project Title - T projectDescription Amount
091 D l Polish Headmasters' Krakow ‘What's New in School’, a monthly magazine |Promote professional journals for teachers 123000
Association for innovative teachers and the Polish
Headmasters’ Asscciation Newsletter 'School
Management'
093 o ~ jig Committee for the Warszawa Public Unemployment Ofﬁge.,' offering legal " Seex job and relrainaaopporlunilie; for the un;mpk;y;d o?gariit;; pIJEI_c o © 54000
Protection of the advice about the protection of the campaign against unemployment
Unemployed unemployed, publishing information and
lobbying in the area of public social policy
094 D I Polish Journalists Warszawa Freedom of the Press Monitoring Center ~ |Create an Erg—anizati_o;E monitor mass media in ﬁoiaﬁa, p;tlcu—larAIy &mﬁ;n&; 120000
Association, Main Board with freedom of the press and the public's right o reliable information. Develop
and present information in a newsletter to the general public.
095 D I Enterprisa Promotion Zelow Creation of a Syster_n For the Reduction of Idenlify cr;poﬁume;_la }é})}éséﬁl the interests of small and medium size 100000
Center Administrative and Regulalory Barriers to businesses lo governmental authorities at various levels.
Small Business Development
0% D IG  |Polish Academic and Warszawa Business and Sell-Government's Link With Build -r'ncM)'r:g_oVeVr;n;;l:;lmsl—rﬁ;:iu}es inan opeh society in Poland, facilitate links © 60000
Business Forum Academic Communities between local business organizations and acadernic institutions
07 6 i Organization and . [Bialystok Business Club with a library and a readini;__ Revitalize the local RSEEsTﬁess E;ﬁ;uni&, ensure access l;)_;;ughshéa I_éégl "7 60000
Management Society, room for the business community and economic materials for entrepreneurs, students and city residents.
Bialystok Branch
Strona 16
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All Qualifying DemNet Incubator Applications 10/24/95

No !Sector Type brganlzallon 'Cltyr

_Project Title Project Description _Amount
098 S | ‘Co-operative Social Puszcza Information System o Facilitatethe full use of |Utilize the existing infrastructure in a more cost-effeclive manner, by ensuring 48500
Rural Fund' Foundation, |Mariariska the social weifare system qualified social and medical personnel, improving welfare practices by creating an
Wyczesniak Branch, information and market support system
Community Social Care
Home
0%e s [ |ProSalute' Foundation ~ [Bedzin  |integrated Medical System ~ |improve Polands heathsevice T T T 120000
1001 |E I |Polish Ecological Club, [Warszawa Bike Lanes in Mazowsze - iﬁfé&(aﬁa local communities Byéélébhsﬁagé a}éigéu;abbufgnviroﬁagﬁiéi N 50000
Mazowsze Region issues betweeit NGOs, local authorities and the administrative government
100 12 E ] T Polish Ecological CIub,mA Warszawa 'Now Vistula' T Unite io?ai;ommdh_iﬁe; z—ar_ound environmental issues I 60000
Mazowsze Branch
1002 s i IFoundation for Women arszawa Promoting Women's Reproducliv; Health via [Increase public participation in deveiopiﬁg and impiemenling health care pohc_n_a; 120000
and Family Planning the media, parliamentary lobbying and health  fimprove understanding of the Governinent's responsibilities in the area of
care officials to guarantee better-quality women's health care, and proinote the concept of ‘reproductive health' through
services publishing informalion, organizing meetings, and utilizing the media.
o3 o i Foundation for the Warszawa Legal Aspeas of Democratic BévAeTopmenl; in [Research Foland's democratic de&éf(;[;rﬁc_arli, ;ewaﬁ;énareéixlélgﬁ changga ) 7800
Prornotion of European Poland. Diagnosis and Tiaining facilitate democracy, and provide advice on common aspects of democratic
Law development
Strona 17
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All Qualifying DemNet Incubator Applications 10/24/95
No | Sector Type - Organlzation EI_ty“_> Ft;]ect Title j T Frovtu_:i E;z;éril;llc;ri ) ] Amount
104 G ! ‘Progress XXI' Economic {Czama Promote business in sastern Poland Develop a promotional strategy for areas adjacent to the eastern border, 110000,
Union of Local Areas, Bialostocka implement the promolional plan, facilitate small business development, and
Association improve underslanding of legal and economic concepts
1051 |6 i Chamber?flndustry and |Lublin |Business Arbitration Court T iset AuI) a c(;uﬁai)asv;;s—;;i)ﬁraflon outside the state )udlélary syslem o 61250
Commerce in Lublin decentralize its jurisdiction over domestic and foreign matters and increase public
participation in business arbitration
w52 | T Chamber of Industry and iLublin 'From Idea To the Factory Floor' - legis!ati\;é Ensure m;eaumare:ea}ch and E!;:/elabr;érnt for all seclors. Create t_;qdak ) 61250
Commerce in Lublin iniliatives for a government in support of incentives and provisions for all R&D institules irrespective of their legal or
innovations ownership status
10573 o | Chamber of Industry and [Lublin  ~ |Ethics in Business - devéB;; and introduce a  |Promote ethicall standards in business n order to eliminate unreliable business 87000
Commerce in Lublin code of business ethics people and public servants and increase public participation via press articles,
radio, contests, seminars and lraining courses
105/4 [0 | |Chamber o_fmdustry and [Lublin Construction of a Regional Business Club Iniégréfé and zonsolidate the business community into a viable force to break free 110000
Commerce in Lublin Network in the Lublin Province from the welfare slate and acl logether in fostering democralic change in the
counlry
106 D | POLIS Young |Warszawa  |POLIS Campaign Media campaign for educalional reform in the areas of financing educaion | 30635
Journalists Association innovations, and enforcement of human and student rights.

on
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All Qualifying DemNet Incubator Applications 10724195
No | Sector i’y}g Organilzation City ) Project Title Project Description Amount

107 D I Help the Youth Warszawa Alternalive - Action Promote the fulfillment of personal and civil rights of vouth through support groups 20000
Association

108 |6 |i " |inlemaiional Foundaion (Warszawa  [Development of Small and Medium Size  |Gounieract unsmployment by orealing jobs fhvough the support of small business | 68070
for Capital Market and Businesses training.
Privatization in Poland

109 G |7 |EDI- POLSKA Polish Warszawa Electronic Data Inlercha‘rnggs?a Partnership Inilialé"p'rocesses and procec_iu?es;/h;ct; b?ovide for iong ferm rVéétrJi;lior'\ of ’ 120000
Engineers and Tool for Foreign and Domeslic Organizations |partnerships according to UN standards. Develop methodology, research, and
Mechanics Association, and Individuals to Improve Cost-Effectiveness |iraining programs.
Warsaw Branch of Poland's Economic Development

110 S I Psychiatric Prevention  |Warszawa  |Social Rehabilitation Scheme Provide irénn;né 1o 40 peo—ple Wo:king in NGOs focusing on rehabilitation, social 68000
Society and family issues, and also enhance NGOs’ ability to recruit volunteers

1 E | |Polish Tobacco Warszawa  |Modernization of Tobacco Dr};iﬁa O_p;er;hons lmhfové the aum of tobacco by mo&ifying the drying process, resuil?ng in 120000
Foundation reduced carbon-monoxide emissions

112 S |l |'Education for Children Warszawa Right of the Hearing and Speacﬁ Impairea to éarry outa lmgunéhé sludy of the Polish Sign languégé, de;/elob a system for 50085

with Hearing Problems'
PTS Main Board, Local
Club at the Institute of the
Deai

Their Own Language

teaching the language, prepare and publish manuals, and promote the project in
the mass media
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No |Sector|Type|  Organlzaion | “city [  Project Title ___ Project Description Amount
113 G | Polish YMCA Hostelin  |Warszawa Youth and the Environment Educate and invoive young people in decision making and teach environmental 11550
Warsaw responsibility. Establish conlacts with NGOs. Organize an environmental summer
camp to commemorate the year's work
114 D |l |Association for Educalion |Warszawa  |Provide technical assistance to local éup:p;od educational administrative reform in Pcland, héib pé}sonﬁei déveiép the 275520
Reform authorities, increasing their ability to skills needed to take on new responsibilities, train local educational administrators
effectively manage primary schools and headmasters of locally governed schools
15 o [ |chidrens Rights [Warszawa Promotion and Protection of Children's Right; a;g;pubic.:;e?c‘e;h‘oa;a ;mprové the underslaﬁdiﬁé of children's rlghls o 125000
Protection Committee support and develop a national network of volunteers to increase civic initiative,
and appoint local children’s rights ombudspersons.
117 |G | |Business Support Center {Wroctaw Business Support Center T ébﬁéhlling and lr‘aimvng services lo small- and medium sized businesses 120000
of the Business
Development Association
118 '[E ||  |PROM2000' Children |Legnica |Promoting New Ways of Living for the ~ |Promote healthy iife styies, organize weekend trips to learn more about the region 41000
and Youth Foundation Children and Young People of Legnica, and to increase participants' exposure to the natural world
Particularly in the Kartuzy Neighborhood
19 g | Foundation for Copper  |Legnica  [Psychological and Physical Impacts of Assess risk, draw up risk maps, identify ecological and health problems in the 212856
Mining Basin Children Industrial Pollution (Metai-bearing Dust infant and youth population, propose prevention and therapy for children with a
Deposition) on the 0-18-yezr-old Poputation in thigh lave! of metals in their bodies.
the Legnica Province and Evaluation of
detoxification treatment.
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All Qualitying DemNet Incubator Applications 10/24/95
No | Sector | Type Organlzation |  “city ___ Project Title ) Project Description Amount
120 G | Kalisz Business Kalisz Provide an open communication system, create a climate conducive to 71500
Incubator Foundalion successful business practices
121 |G ~ |Baltic Jung Brotherhood, |Gdarisk ~ |Gdansk Historical Theme Park  |Assist in educating and rehabilitating children and young people. stimulate tourism 100000
Behavioral and industrial development, increase historical awareness of Gdansk, and promote
Resocialization Sailing local initiative
Association
122 |6 |1 |Polish Foundationof  [Lublin Volunteer Center " |Develop a program to prepare volunleers for seli-help activities and cooperation 40000
Centers Supporting with NGOs to include training, motivation courses and counseling
Business Development
OIC POLAND
123 E T Envionmental  |Katowice Environmental Education Project '—J&\r-my the [Start an Environmental Education Center for primary school iéécheré, orgéhi;e- i 125000
Foundation - 'Primer’ Bone' ffrom : What is bred in the bone will conferences on teaching techniques, publish an environmental journal, develop
Education and Arts come out in the flesh] teaching materials, and publish professionat articles for teachers
124 E i |Polish EcologlcaiauB— ~ |Gliwice  |Safe Food Supplies for Silesia Irﬁprove health standards of the Silesian population and promote organic farmnr;é 122500
City Club in Gliwice by crealing a local market system for organic food products Educating,
establishing a chain of shops. and working with NGOs
125 D i |Youth Club "|Podkowa Bpen Horse Shoe - Image of Life ~ |Monitor cultural activities of }efugsés and the local conﬁnuhity and pr(;rﬁotérj,ﬂg'c;;a 60000
Lesna stories’. Maintain working contacts with local and nation-wide NGOs
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All Qualitying DemNet Incubator Applications 10/24/95
No |Sector|[Type] ~organization | city | = 7 Projectiitle Project Description ] _Amount
126 S | 'Be With Us' Volunteers  |Warszawa Support Center for HIV Positive and AIDS Provide comfort, moral support, psychological and social care for HIV positive and 33600
Against AIDS Patients AIDS patients and their loved ones. Promole rational public behavior with respect
Association, Warsaw to patients and the disease
Group
121 s I |Health Promotion ‘komza |Healthy City T Change current public opinion, develop basic social skills, and increase public 62500
Association influence in the Government's social policy
1228 [ o ‘Greenworks' Society for Nowy Sacz  [Help Yourself, the Children and the Active involvement in animal p'r:)'teclloﬁ brovude environmental educationand 120000
the Active Protection of Environment’ organize activities for children in rural areas, create the 'Third Sector' in rural
Animals communities, and act as a liaison with local authorities
129 s TOGETHER' Silesian Borzyszkowo [Economic Development of Rural Areas  |Revilalize local rural communities by [;rwoviding iraining in selected vocations, © 144000
and Pomeranian Club for |7 business education, information on and promotion of small business, assist
the Disabled, jiobseekers, and activate the sense of self 1ule in local communities.
Unemployed and Poor
130 S I TOM Center - Youth Tamow ) iélively Towards Democrac;;: o Provide gu:de;;mcéfo troubled jduhg peoﬁ)ie as well as to governmental and non- 120000
S.08. governmental institutions engaged in social work, i @ advice services, therapy
center, hot-lines, shelters, training sessions
131 |S  [IG  [Togelher People with  |Sulecin woj.  [Integration of the Disabled into Their Social  |Greate an integrated kindergarten group, expand the Activity Therapy Workshop 130000
Special Needs Help gorzowskie  |Environment' (ATW) and establish a uroup home for ATW participants from dysfunctional
Group environments.
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132 D ] University Commission of {Stupsk Discussion Group: Democracy for Young Introduce basic principles and concepts of democracy in a politically ‘dead’ 5400
the Independent Student People community. Propose discussion as a problem-solving techniques.
Union
133 s | Mediana Foundation ~ [Rumia-  [Set Up a Network of Maternity Clinics Promote the idea of maternity education (‘birthing schools’ offering pre-natal care 108000
Janowo and instruction) among local and central government bodies to allow the existence
of such clinics ir: local outpatient centers and hospitals. Set up a model birthing
school, replicate the model to create a network, and train clinic staff
134 [ T ‘Green Aclion"Legni_ca-vi [e;ﬁ?;v "~ |Howto Implement Environmentally Sound [3évelop anaiabre;rl_;\(s—usialnable Vd’é’;/’e-loprnéni proéréms in selected local 13000
Environmental Foundation Local Development'- workshop for local communities.
authorilies and communities
135 D I |Civic Sel-Government in Czestochow.a_ b?hmracy Projec'lrc;frlhﬂé Ez_eé&hc;\;é Stre;ng!hen democratic structures and ensure equal opporiur?iiiés © 205200
Czestochowa, Provincial Civic Self-Government Association
Association
136 |G o Struga Valley Regional B Tyczyn o Struga Valley T Unite the E(;mmunlty in social and economic objectives, reduce uhemployméhi, 61700
Agiiculture and Industry increase interest in small business as a source of income for families by offering
Society courses, lraining. and seminars
137 D I [Institute for Democracy " Warszawa  |Pilot Project Of Supporting Local Municipaﬁyr Increase the number oflﬁdependeni ﬁéwépapéré in Poland b;l shanné 73200

in Eastern Europe (IDEE)

Funded Newspapers Which Want to Become
Independent

experience, offering training, and conducting competitions for the provision of
computer eequipment.
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No Sector ?y;e - Organization cty | ) Project Title R ) ﬁ)ject Description R Amount
138 D | Polish-American Sztum My Small Homeland Revilalize the Sztum Region and increase public participation in solving local 58200
Enterpnise Institute economic problems
139 [E - IG  [MIKICENTRUM Gdansk  |Model Environmental Education §yslemmb Iﬁ%\;g;hv-fr_onmehai awareness ;'u;;xéri pfessdre; on the Governmentto 120239
Foundation - Intemational Around the ‘The World of Minerals and Gifts of lenlarge the regulatory minimum of environmental and geological covarage in
Youth Meelings and the Earth' exhibition gallery school curricula, set up *The World of Minerals and Gifts of the Earth’ gallery
Rehabilitation Center
1401 |6~ 1 é;viqtokrzyska Modliszewice |Building Management Skills of Agriculturalr N é;;";aaﬂsi tr_éE;rTg for selected é;;duzﬁes 1o include: rr;ar;(etu;é inttoductionto | 120000
Foundation for the Technical School Graduates for enterprises legal regulations, creating business plans, information on available lines of credit,
Development of Farmers' directed by farmers Information Technology and compulter literacy.
Business Organizations
14022 lc T[T Swiglokrzyska Modliszewice |Creating Integrated Business in Rural Areas  |Slimulate the develc‘);_:r;gni of rural economies Irhough cooperative eflorts o~ | 120000
Foundation for the promote non-agricultural activities such as: produce markeling, storage, and small
Developr.ant of Farmers' food processing.
Business Organizations
14013 |6 I Swiglokrzyska Modliszewice (Integrated Market Information System Provide farmers with information on market opporiuﬁifies, producers, and pofenﬂal 120000
Foundation for the partners
Development of Farmers*
Business Organizations
143 o G ‘Children's Letters to the |Krakéw Network of Local Leaders - NGO Partnerships |Disseminate information on the éiisting righls of welfare s;t‘ér;recipie-r;g,u—A T 118273
World' Foundation to Restructure the Social Welfare System in  |promote public participation, determine minimum service standards for social
Poland services, and reinforce institutional means of counteracting discrimination
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144 S ! The Teresa Strzembosz  |Krakow Children’s Rights to a Family Implement the Children's Rights Convention, improve quality of foster care, 20000
Foster and Adoptive improve pro-family policies by lobbying, develop a model of working with foster
Parents’ Association of parents, and conduct research.
the Friends of Children
Association
145 G 1 Business incubator B Tomaszow Business Incubator Withoul Walls Respond to the public need To_rreconor;Ev&éviéid;;r;é:l Ey se—mvng _u[.; an IIELB;G 45500
Maz to encourage local economic aclivity in the province
14671 s i Polish Ecenomics Society [Bydgoszez  [Promote Seli-Employment in Selected “|curb unemployment by promoli;g_ self-emplc;);;ﬁéﬁi through counseling, lraining,'m 60000
Unemployed Groups in the Inowroctaw Area |and supporting new businesses.
(graduates, long term jobless, rural
communities)
14612 |s I Polish Economics Bydgoszcz  |Optimizing the Distribution and Struclure of Bé;.'elop a B;)gram of 6p!imizin“g the distribution and structure of permanent health © 120000
Society, Bydgoszcz Permanent Health Care Facilities in the care facilities in the Bydgoszcz Province
Branch Bydgoszcz Province
148 o i Friends of Children Opole ‘Leader’ - education program; children's Promote active padicipationrb? children and yéuha bedae in BUBE life, children's 13100
Sociely, City Board rights designed for youth leaders active in rights education, and disseminate information on the principles of democratic
schools and youth organizations societies
149 S | Polish Association of Warszawa Assistance in Psychological Crisis Situations - Support the development of a network of hol-fine services in Poland B;,_, | 65600
Hot-Lines, Central Board Improving Quality of Hot-line Services in introducing a uniform training program for hot-line volunteers
Poland

Lk
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151 D | Youth Center No. 1, 2, 3 |Lublin, Youth Academy -- New Social Work Model Promote a mode! of active social work, adoption of the Youth Academy's 95000
of the Happy Childhood |Motycz Les methodology by 80 pedagogists, and create a network of centers providing the
Foundation mode! of active social work.
152 [ I Polish Parliamentary ~ |Warszawa  |Agrilourism vs. Pro-Active Attitudes of Rural _[invigorate rural communilies and ereate a regional system of bulletins offering 120000
Foundation for Communities updates on holiday opporturities, to include a tourism and ‘ravel training program
Agriculture and Rural for farmers, potentiai rural tourism providers.
Development
153 D Cilizens' Radio Poznan ‘Citizens' Radio— a Radio Which Listens to Creale an o_pe4n forum I—J;E;;ng i—cgég, promol_é broadc}aiél_i;é achievements and 125950
Foundation You' - program continuation young artists and performers, support pro-active attitudes and civic self-
organization, identify current social challenges, and inform the public about
policies introduced by the Government
154711 D Eé;§hse Foundation Leszno Action Plan for the NGO Council Create mechanisms ?aémlahng pui)lic pérﬁcihation in decision mal_(;u_?; and 57500
integrate third-sector organizations via meetings, training, publishing a newsletter,
and offering legal advice.
15472 "D ﬁéspo_n_st_a Foundation [Leszno  |Food and Equipment Bank Action Plan Alloviate the problems o‘fﬁung;y children at school, assis! menlaiiy il parérﬁs, 57500
help overcome addiction related problems Activities will include’ collecting food,
giving out free meals, and creating a day care center for children
155 |f " |tublin Environmentalists' Swiebodzin Development of Environmental Education  |Maintain environmental exhibitions at the EfuB, H;Tr[)&é the ﬁé‘w;fél—lér c;:ga:lie 63000
Ciub environmental camps and trips, and organize a Friends of Nature Competition for
children

-
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156 S | ‘Barka’ [Barge} Mutual Poznan ‘Barka' - Communities of the Rejected System of social rehabilitation for the homeless, former prisoners, problem youth, 120000
Assistance Foundation and drug/alcohol addicts - entitled: 'open communities'
157 D 1 The Parliament of the Poznan  |Cilizen Initiatives Meelfﬁég y Integration and ) éljpport citizen initiatives and selfvorganizalioﬁ, creating models aaoperaﬁon 1 100000
Union of NGO Development of NGOs in Wielkopolska (north- between NGOs, the Government administration and local authorities, organize a
Associations weslem Poland) competition to promote NGO initiatives in Wielkopolska, publish a newsleltter, and
organize local workshops, corferences and seminars.
158 (> I (R Society of National Poznan 'Ogniwo’ [Link] T lEnsure gé;; access for the disabled to Polish hentage sites and museums, target "~ 58500
Museum Friends new audiences, i.e. children and young people, and increase understandirg of
and demand for ‘culture’
159 E ) VVielkopolska Local Poznan Solve environmental problems in local areas, ' Develop a local environmental action progr;m“, E)r(;nol; 5083 practice in solid and 99450
Training and Study develop a local environmental action program fliquid waste disposal and provide training for teachers
Center, Association to include: treatmen! plants, waste collection
and disposal, and environmental education in
schools
160 s i Single Mother Assistance {Poznan Proprietary Program to Set U_p”a School  |Establish a multi-vocational school for single mothers 15000
Foundation Pavilion in the Single Mothers Home
161 |G 1 Wincenty Witos Lublin Lublin Marketing and Management Training Training in all relevant areas for effective education provision. 60000
Agricultural University Workshop for Agricultural College Teachers
Foundation
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participant in the formation of a democratic
state

about legal and executive authority, reinforce the Polish Employers Union and
create a strong organization of employers

All Qualifying DemNet incubator Applications 10/24195
Ne | sector T—y;-e - Organization - Clty ] Project e | Project Description - | Amount
162 D I Lubon Cultural and Lubon Models of local democratic structures on the  |Analyzirg sociological questionnaires, conducting street inlerviews, host 125000
Educational Society example of administrative activity of the Lubori [discussion panels, measure environmental contamination, publish arlicles, issue
Forum Community leaflets, and create an environmental club.
163 D R Wu?hering Heights Poznan Nothing without cur input- problems of the o Educating groups of co-op residents to work in ;J—é&eming co-op councils, ~ 50000
Association residential building cooperative movement training on legal regulations, economics, principles of democracy and self-
govemment, and dispute settliement.
164 |G I |Polish Logistic Society Poznan Promotion of Logistics in Poland Propagate logistics, change employeé?n?ﬁ&éé& implement logistics changes, 84000,
and provide training
165 < T—he—WielkopolskI Capital |{Poznan Influence national and regional economic géh_ang—e experience between-éﬁlreprengufé and boiiﬁcian;, ﬁarfncnp;l—e; in 125000
Club policy makers and support processes that preparing legal document drafts, submit proposals and initiatives aimed at
bring about economic changes and lead to a  |[developing democracy to authorities, and establish an economic data bank.
market economy
166 |S | The Brother Krystyn Gorzéw Wikp. |Social Meal Centers for the Poor o Improve the quality of service in two meal centers and malenial assistance 51750
Gorczynskie Society of canlers, and create a data base of persons entiusted to the Society's care.
Assistance to Neighbors
167 D .~ |The Poznan Union of Poznan Strong organization of employers-an active  |Settlement of a problem facing an emplojé;;'_organizal-iaﬁ, inform this group T 121622
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168 E 1G |The Wielkopolska Poznan Regional Center of Wielkopolska for the 21st  [Provide technical assistance to local organizations lo organize and implement 40000
Foundation of Ecological century ecological development programs.
Education
169 |s ~ 7 Polish aganizatioﬁ of  |Poznan Regional Center for the Study of Social Assist persons in need, lobby the aovernm;ishaaaﬁa; EOEE;\; events and - 27650
the Unemployed Problems negative resulls of the systematic transformation to a democratic society and
lobby for change.
170 |s " |Specialized Medical Gdynia ~ |Rehabilitation and therapy for children and young people from dysfunctional | 100000
Dispensary-SPL environments, the chronically unemployed and at-risk families.
171 s i |Powrot 2 U, Society of Warszawa Local Self-Help Program i Form édeEnE}ETps for &;féfuhctionéi p;lenls and families, iréirr-iir—mgigauc’:a!ors in 120000
Families and Friends of the field of substance abuse prevention, promote healthy lifestyles, provide
Addicted Children education and psychological assistance Project covers 4 sections of Warsaw.
172 |s T [Maraton Foundation for Glogow The Glogow Program for the Prevention of Educate a Q;CIJBTO he(gl%len the awareness of problemé connected with 120000
the Prevention of the Social Disorders in Children and Young People|psychological disorders, educate children and young people from psychologically
Drug Addiction dysfunctional environments, promoting health and managing a homeless shelter.
Organize workshops, training camps, compensalory classes, and educator
training seminars.
S A - _ — R et e e et e P —
173 S I The Paderewski Warszawa Giving people recovering from psychiatric 15 handicapped perscns who have received psychiatric reatment will be assisted 60000
Foundation insititutions a chance to return to normal life in acquiring independence, finding employment and housing, as well as obtaining
financial help.

LN
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174 D | The Ziemia Nowotymska |Nowy Tomys! |Model project of Nowy Tomysl's community  Conscious decision making with the local community. 45000
Foundation integration through the construction of a
highway exit that will best serve the business
and natural environments.
175 S I |The Lublin Forum of Lublin Support for Lublin-Area handicapped persons |Integrating handicapped persons into the locat community. 54000
Organizations for to organize themselves and aclively
Handicapped Persons participate in solving problems facing
handicapped persons
176 E ! The Michal Rawita- Piotrkow Regional Center for the Education and Training of social workers in the field of environmental protection, co-operating 60000
Witanowski Branch Trybunalski {Development of Ecological Consciousness with local governing bodies, and developing a pro-ecological approach to tourism.
Offlce of the Polish
Tourist and Friends of the
Country Society
1771 [E | Branch Offices of the Warszawa Environmental Protection Program S i;\?:artmg pro zoao&ci attitudes to youﬁg people through a comprehensive 60000
Polish Tourist and enlightening youth organizations about environmental education program
Friends of the Country environmentally-friendly tourism practices.
Society
17772 |E | Headquarters of the Warszawa Crealing a system of environmental protection |Creating mini-centers to awaken ecological consciousness in 100 selected 120000
Polish Tounist and aclivities for the network of exisling group- places.
Friends of the Country homes and river-side hostels that are run by
Society the Polish Tourist and Friends of the Country
Society, are in baautiful seltings and have
many amenities.
177/3 |D 1 Palish Tourist and Warszawa Implement a project to activate the network of [Promote activity in local chapters, including training tourism staff and the 120000
Friends of the Country 419 Polish Tourist and Friends of the Country |developing the third-sector infra-structure.
Society Society and promote an active civic attitude
towards public participation
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the Strengthening of
Family and Community
Ties

Assistance for Autistic Children, Adults and
their families.

supported by NGOs in cooperalion with national and local governmental
administrations including, training pediatricians and psychologists and organizing
therapy workshops

All Qualifying DemNet Incubator Applications 10/24/95
No_|Sector |Type] ~  Organization City — Project Title | " Project Description . "“ Amount
178 E ! Regional Center of Krakow Formation of ecological consciousness in Integrate local communities and Krakow's suburbs in ecological education 120000
Ecological Education Krakow's suburbs through a series of aclivities, i.e. workshops, expansion of recreational trails, and promotion.
educalional aclivities
179 G Rl Center of Educational Krakow Young People's Active Pursuit of professional |Establish a system of consullations; a network of b'féﬂas;éichai é&v@éré acess lo 60000
Consulting careers - strategy, policy and practice labor market information, legal consultations, seminars, and issue a bulletin.
180 s t The Blessed Aniela Krakow T Expansion of a forum on diseases,rtopics lo include: ievel of Er:yglcz_ai ;E)ﬁy - 120000
Salawa Foundation for problems in education, employment issues, family situations, financial and
Persons with Sclerosis residenlial issues, and access of handicapped persons.
181 s o Center of Information on  [Warszawa "'ORKAN' Social Movernent for the Conltrol of  [Increase puﬁlc influence on EuBi:c poﬂg; decisions ﬁubugh Hér;a)vernm;r;t o 99000
Alcoho! and Narcotics Alcohol and Narcotics organization .
182 s |i Polish Federation of Warszawa Active communities, unions, associations and |Increase the ;meer&'c;g—aﬁiial'ioﬁs and their participati})n in éoiving problé?ﬁé ' B7700
Abstinence Clubs organizations relaling to alcohol, prepare organizers from 100 communities to creale task
oreiented collaboratives of organizations (program promotion and training)
183 s i~ gynapsis Foundation for [Warszawa Establish a System of Comprehensive &Eﬁ@ﬁéﬁéh‘e assistance for autistic adulls and children, their families 120000
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[184 S ‘Szansa’ Society for the |Warszawa Help children and families in need through a  [Work with children and their families from Ochota elementary schools. 120000
| Development of Sociotherapy Center.

‘ Children's Activities - The
Ochota Branch Office in
Warsaw

185 S Mielnica’ Foundation Konin Unit of Vocational Activation Handicapped persons gaining independence, vocational activation and social 630400
Rehabilitation Center integration through workshops, educational units. and occupational therapy.

186 |D The Franciscan |krakéw  local Communities Competition Activate communities at the most basic level of self-government, through 60000
Ecological Community reflecting on achievements, needs and performance and focusing on the tasks

that are essential to economic development

187 IS The Struga ValleyMicro- [Rzeszéw | Develop the capacily of indviduals working fo [Change the aftitudes of the Struga Valley Micro Region residents. Activate the 125000
Region Center for the organize and promote the self governance of [Polish Youth Propagate democratic ideas among bordering countries Form
Formation of Community cilizens bridges between the East and West
and Local Government
Leaders

188 G lieéa(i[larférs of Warszawa Research for those interested ir: developing fraining epecéllslé to ciévelbp tourism, and relaled areas, for example, hotel 390000
‘Heritage and Future' aclivilies thal simullaneously support lourism, [business, environmental protection. and the creation of an eco educational village

culture and ecology.

189 |G Balic Centerof ~ |Gdansk  |Education for ecological tourism Considering opportunities for balanced fourism development in the Gdansk 90000
Ecological Education and Region via training. co-operalion with local government, and conducting research.
Eco-development
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190 S The CITON Information  |tomza Coalition of equal chances Creale a model of cooperation between the public and NGO seclors for the 65200
and Consulting Center for benefit of handicappad persons, establish 5 self help groups, and organize
Disabled Persons training, technical assistance and an information campaign
191 D Forum of Non- Warszawa National Forum of Non-Governmental Slimulation of éctTthy of Bar'{-aovér'hméni;i o?géhiiéiions_ prbr;aﬁon of the Third 120168
Governmental Initiatives Initiatives Sector, training for NGOs from voivodeships with weak NGO activity, and
Office organization of a Nationa! Forum of Non-Governmental Iniliatives.
192 | Association * Promotion  |Opola International Club for the Integration of Small  [Lectures on, for example, EU slandards relating fo human rights, international 60200
of Initiative ' Business Entrepreneurs agreements, quality and value of employment, and quality of products and
services.
193 S ‘Res Humanae' Polish VVar_sz;lea AIDS [\;;;f;ac_e Center Creale a Ioi)fyy of forma! and informal groups Rnowledgeahle about HIV/AIDS 100000
Foundation of Fight for respect of individual human rights, especially for persons with HIV/AIDS
Humanitarian Aid Establish an all-Poland network of NGOs dealing with AIDS issues Assure social
assistance to those afflicted
194 E ECOBALTIC Foundation Gdansk EyEle c;r;;mc;&ok;g} seminars entitled: Train local ga;ernr;éﬁl authorities to establish a balanced strategy of cbmmunity 110000
‘Strategies of community eco-development* - |development, using the concepls presented in the seminars
for local government representatives
195 D Association of Housing  |Gliwice Prometheus - educational mission Increase activities and stimulale citizen seif-organization based on independent, 75000
and Retail Property in democratic structures to make joint decisions regarding property, and expand the
Gliwice, Malopolska principles of co operation with the community authorities
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198 D ! The Matopolska Nowy Sacz  |Building democracy in school Increase the existing network of democratized schools in Nowy Sacz, oversee 125000
Education Society. The workshops with children - teach responsibility, joint decision making, and conflict
Nowy Sacz Brach Office resolution, and organize a Summer School of Teaching Democracy for 40

teachers.

199 E B Sociely of Self- Wroctaw Education and ecology program. Rights and Ecology ‘and human rights _lraining and worksﬁabg f_(;—rgl-t;ﬁén—t;& and ';géc;}gé& 19500
development Action freedom of young people in civil socisties school students.

200 S |G |Caritas of the Kielce Piekoszow  |Carilas of the Kielce Diocese - Home for Ensure the socia! and physical wellare of the Eanacapped Assislanice in B 97300
Diocese - Home for Handicapped Persons combating difficulties associated with the care of handicapped.
Handicapped Persons

201 D || |Polish-Czechoslovakian |Warszawa Suppression of stereotypes 5mong Poles and §u?)55ri of the institulionalization of civil societies in countries ne|ghi70}fr;q Poland. | B5635
Solidarity Foundation their Eastern neighbors

202 s " |IG™ |Shelter-Home for Kielce Therapy workshop for the unemployed ~ create r;e‘a;nggy-;vﬂh_lcih the ch;onlcal_ly uﬁempidyéd can be resocialized and 40000
Homeless Men in Kizlce actived to seek employment.

203 s IG  |Saint Vincent de Paul Kielce Summer camps for very poor children " Education for children lrom'?po—o; and d'ysfuﬁn?:ﬁ(—)rvuafa—mﬁl;ssaa for children 50000
Conference Society suffering from low self-esteem.
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204 S 1 Polish Society for Miechow Expansion of activity. £stablish early Permanent care of children and young people from rural communities and poor 260000
Developmentally intervention for children 0-6 years-old, and a  |and dysfunctional families.
Disabled Persons, the hostel, day-care for children aged 1625 years.
Miechéw Branch Office
205 16 Il |TheSilesian Foundation |Gliwice  [Influence local authorities to acceleralo the  [Intensify influence of iocal-authorities on the town's economiz development. Show 120125
for the Support of community's economic development and the socio-ecnomic benefits created by the incubators, cenlers and small business
Business Initiatives activate business initiatives of its citizens funding
206 S I [KARAN Catholic Anti- Warszawa Personal Developmeni Center for Children Thierépeuﬂc care for children and téenag;}; alnsk ass!shng be}san-s with 103679
Narcotic Association and Youth in Radom and Warsaw. addictions, and publishing activities.
Publishingon prevention and educational
issues.
207 s i IThe Foundation to Assist [Warszawa Conduct research and social iorecasﬁ;\gi on Expand the Foundation's (ééﬁéuiling services of training, social assistance and 62000
Physically Disabled the situation of physically disabled individuals, jhelp with job searching Crealing a dialogue between social policy makers,
Mathematicians and organize a model counseling service and amployers, and handicapped peisons
Computer Scientists employment office to help them secure
computer jobs.
208 D I |Eastern Archives Warszawa Historical Forum Creating a model of émperatior1 for community arganizations concerned with 103200
Foundation hisiory that would work together on their hislorical activites and eslablisha forum
to articulate opinion about awareness and memory of the past
209 s Solidarity Plus: Warsaw [Warszawa System of social assislance to E)e"rs&@ I;\/lng Ciﬂange the current social z;pproach toward the problem of HIV carriers to be 200000
with HIV and their families. more consistent with the democratic changes that are taking place in Poland

S iy
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210 G | Enterprisa Support Poddebice Enterprise Support Center Formation of a complex assistance program for the economic development of the 120000
Center of Poddebice Poddebice region.
211 i Culture and Education [t 6d2 Deep Ecology ~ |Anattempt to change people’s atlitudes aboul the natural environment, focusing 89194
Foundation on how the environment is being destroyed. This will include the production of two
films and the creation of educational matenals.
212 B ) I Women's Center PST Torun Women's Political and Educational Center  |Political and cullural activation of Polish ;or;lén‘ from all walks of life. “Sﬁ;;luiat-lr;a 120000
sell-initiative toward economic opportunities, leading the way to financial
independence. Establishing a permanent place for relevant discussions and the
integration of women.
213 D Cultural Academy Warszawa Competition: Small Homelands, tradition for [)iscbvér;né and écﬁ#aiiné the varied hehtage‘s of the Small Polish Homelands, 125450
Foundation for Small the future creating and stimulating support for local and regional cultural and social
Homelands mo rements, and initiating practical projects
214 |G |IG |Associationof Polish  |Warszawa  |ls there ‘c;\;nership?r;lsaand? Creatiﬁg a sysler;lo normalize ownership relations in Poland 45000
Factory Owners: Warsaw
Branch Office
215 D ! Social Foundation of Gdarisk Center for the Education of Young People o F_’r'é;;z;ri.ﬁaEﬁﬁ-faf_un_crl‘iaﬁiafeéﬁ\;élﬁy and éfﬁé}éf\tiy in a democratic sac;éty and 118000
Young People to fully exercise their civic rights.
Strona 36
NP



All Qualifying DemNet Incubator Appiications 10/24/95
No |Sector Type '_~Organlzallon-&~ Ciliy o —E'oject Title ] o ﬁ'ojéi:i Ee;crij)tlon Amount
216 D G |Healthy School: Starachowice [Conflict Resofution Providing education about creating constructive methods of problem resolution, 125000
Association of implementation of new principles for cooperation between local govemment and
Starochowice Teachers educational authorities.
217 E N Ecology Seclion Pulawy Crealing a local system of learning about, fr?}})ro'.'e the E)romolion of health maintenance and Gﬁpiamént environmental 120000
forecasting and preventing health threats o |prolection mechan;sms, specifically by installing adequate dust-removal
the population based on the system currently lequipment and solving the was!e material storage problem:.
used in ths Pulawy Regicn entitled: Ecological
Threats.
218 D 0 Union of Independent Gdarisk National Minorities Information Center Promotion to support civic involvement in the national ﬁunor?y communities of 105000
Ukrainian Youth: Chief Poland. Providing information on natior;al minority issues to civil society
Council Presidium institutions in Poland.
219 s [ Association for Assisting |Warszawa The circumstances, potential and needs of the |Pressure the pul;hAc administration lo create social pblicy lo address the needs of 60000
the Homeless homeless in Poland. the homeless, conduct statistical and sociological reseaich about the homeless
community to determine its size, demographics, and 1eal life situation.
20 o | Polish YMCA - Gdynia  |Gdynia o Coordinating Team of Gdynia NGOs Establish an NGO su;;ngri association for Gdynia NGOs ihvougﬁ lrammg and 53800
Campfire Christian Youth consultation
Group
221 s Work and Home t.odd Women's tnformational Center D Ii:;:;lr;g éwa:anégéﬁgua;né about heaith education and fa;r;iT); convex 110000
Association resolulion as well as creating a support groups for the unemployed and single
mothers.
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222 D | Education for Democracy (Warszawa Democracy in School Support of student's skills in self-government in schools and on municipal youth 110000
Foundation councils by organizing seminars on democratic leadership, training editorial
teams, on school newspapers, and planning a seminar for students' rights
ombudspersons.
223 G "G |The Krakow Institute of  |Krakow Standards of information exchange on the real |Creation and implementation of a system to>;;é}iér;gé economic information * 110000
Real Estate estate market. about the real estate market.
224 s | |Polish Association for Warszawa International network of social support: ~|his project is a network of four E:haplers of the association, guilding inler-?am-ilyf 120000
Developmentaily Strength in Unity. relations among families with a developmentally disabled person in order to
Disabled Persons stimulate social activation, psycho-educational support, information sharing, and
counseling services.
22511 D | Institute of Public Affairs, [Warszawa Metropolitan System of Governance E);@ibé the Bn'nclp@fo_rlaws ;ég»ugﬁné the ébvernance and administration of 108000
Program of Reform of Poland's largest metropofitan areas
Public Administration
22572 [ |i linstitute of Public Affairs, [Warszawa Economic actlivities of locslities.  |Prepare citizen initiated Iegislaliér; o fééuiate the businessa activities of local 108000
Program of Public government, theoretical work, research and evaluate currently conducted
Administration Reform economic activities, inform via the mass media
2253 o |i institule of Public Affairs, {Warszawa Universities and researchers working in the Begin initial research. The projeci is r-n'iﬁv;éa-r and has as its aééf, the 120000
Program of University transformation process: legislative proposals  |preparation of legislative solutions.
and Academic Reform
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226 S | National Council for Warszawa Rights of Handicapped Persons Increase the participation of handicapped persons in social activities, expand 120000
Handicapped Persons proposals to change existing legislation, meet with political party representatives,
promote goals via the mass media_and organize press conferences.
227 G | The National Design Art  |Krakéw Biennial of Design Art: Lampa ‘96 National Promole the idea of *design' to enhance the marketing of Polish products, and ~ '30000]
Biennial Association Competition, Post Competition Exhibition new Jobs, interest society in creative projects, utilizing local traditions,
environmental protection, and problems of the disabled.
228 G i Foundation for Effective {Krakow Train a team of specialists (auditors) to Support local government initiatives focused on reducing energy consumption and 43200
Eneigy Use evaluate energy saving potential in the heating jeconomic development.
systems of offices and apartments and
develop energy conservation policies for local
communities.
229 G | Polish Network of Energy {Krakéw Encouraging citizen-initiated organizations to  {Expane energy conservation salutions and environmental protection. The project T 72000
Cilies conserve energy used in homes, residential  {consists of two parts: education and training via a brochure, and implementing
districts, and communities through solutions, | e. sealing windows and improving door carpentry.
conservation methods.
230 [p | Jowisz Association Jelenia Géra |Building Democratic Awareness Organize meelings, radio broadcasts, provide activities ,‘ tr_:-nnlna ;vgriéﬁoixso; 125000
the mechanisms of democracy and the functioning of national and iocal
administrations with and for youth in the Jelenia Géra and Walbrzych regions,
initiate Isocio-cultural activities for the local community.
231 D i The Krzyzowa Wroctaw To Understand Democracy Organize a series of seminars for leachers, local administration employees, and 120600
Foundation for European NGOs about the functions of democratic systems and local self-governments,
Understanding including discussions about the integration of Poland into the European Union.

\)
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232 E The Olawa and Nysa Wroctaw Southem-Silesian Eco-Informalion Network  |Establish a system to collect and distribute information about the natural 43200
Klodzka Foundation environment (particularly to local authorities, associations, and environmental
academies,) that will aid private individuals, ecology NGOs and local
governments concermned with this field. This will include: gathering current
information to create and maintain a data base service, an ecological library, and
publishing an ecological magazine.
233 G Foundation for the todé Develop and expand the FRP Advisory Center |Counseling and educating beginning and established E(?eepéndén'l leaders about | 100000
Development of into the Small Enterprise Support Center econemic law and other economic activities.
Enterprise: Advisory
Center
234 s " |Polish Association to Rabka To stimulate the vocationa! activity of youth To decrease the number of young recipients afdisability payments between the A 100000
Help Children Afflicted with chronic diseases ages of 17-2 through the creation of vocational education opportunities that will
With Asthma and prepare them for normal, independent lives.
Allergies
235 D Educational and Krakow European neighbors, areas of cooperation o ;\;aiysi, of situations and ;;;c:c;ssés lz_akl?mé biaée in Central and Eastern 60000
Scientific Society, Center European countries, promoting the idea of European integration via workshops,
for Political Thought lectures and discussions about political, social and economic institutions.
236 S Integration: Assoclation [Ostrowiec Good Places o iiélp handicapped perscrs lessen their isolation, train volunteers, train crisis 19500
for Handicapped Persons [Sw. intervention workers, organize educational workshops for the farnilies of
handicapped persons.
237 E Air Protection Information {Katowice Air Protection Information Center ' Organize a campaign focusing on the fol!owing: éin;o‘sphere and health 50000
Center prolection, identifying alternative energy sources, minimizing health threats to the
Upper-Silesian population, restoration of the natural balance, and the promotion of
the sconomic and social development of the region
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238 E | The Clean Environment  |[Zelkowo Ecological development of the Gléwczyce Protect consumers against contaminated food by preventing the destruction of the 31240
and Us Association Community. natural environment. This will be realized by promoting ecological food
production, raising ecological awareness, and preventing environmental
destruction.
230 g | West Pomeranian Szczecin Realistic means of protecting Western ) ﬁe-evalualing natural areas criticat to bird popuiéiirbr’{;, };vgalowing threatened 42500
Omithological Society Promerania's natural bird habitats natural habitats, engaging the iocal population to influence the public
administration.
240 D 1 The Saint Vladimir Krakow Providing community education, especially for |Teach about multi-cultural societies, democrat:); and its institutions, and the 122820
Baptist of Kiev, Russia young people, on issues such as tolerance importance of protecting human rights.
Foundation toward national minorities and the role of
democracy In a civil society.
241 s ] The Slupsk NGO Slupsk The Slupsk Agency for Social Service Provide support and advice to persons directing or establishing NGOs to create 43000
Support Center Consultation social policy information channels
242 D IG |Research Assoclation for {Wroclaw Cooperating to democratize the environmental [Promote the involvernent of socletg to take advanlégé of ex:lsiing ieg}al resources 60650
Environmental Protection protection movement - the law as a tool for for envitonmental protection.
Laws citizen involvement
243 D IG |The Warsaw Sociely of |Warszawa Governance in Warsaw - A Study of Local " [Conduct research to develop a})}.ogram suppdriﬁa tocal democratic ag\};iépmenl. ' " 60000]
Local Press Democracy This would be presented to the local press.
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244 D | The Rzeszow School of [Rzeszéw Center of Education on self-governance Effectiveness of non-govemmental organizations' aciivities. 170304
Managers
2451 s l The Polish Society of Bydgoszcz  |Information and Consulting Unit of the Polish  |Strengthen the support system for diabetics by expanding existing Parliamentary 95000
Diabetics, Headquarters Soclety of Diabetics Diabetic Law, updating current treatment, combating its effecls and providing
social protection for diabetic patients
24572 |D | The Polish Society of Bydgoszcz  |Short term courses for local chapter leaders  |Present courses on how to conduct activities in a modern self-help organization 92000
Diabetics, Headquarters on conducting activities in NGOs. within the framework of local civil societies..
247 E 1 Salamander Chapter of  |Poznar School's Support of Nature 1996 Ihﬂ;im—g social involvernent lo Brréléc_i nature and the environment on the local 35650
the Polish Society for the level. Nature and ecology education, forming a network of small natural reserves
Protection of Nature and initialing co-operation between social organizations and the state
administration
248 S | Democratic Academy Warszawa Centers of Support of Job Clubs " {Promotion and support of enterp}isé aévgldpmeni initiatives, consolidation of " 7130000
Foundation cooperation between the Ministry of Labor and Social Policy, local governments,
L.abor Agency, Centers of Social Welfare, Superintendent’s School Office, non-
governmental organizations, and Church organizalions concerned with
unemployment
249 E | Ekoglob Foundation Biatostok Analysis of environmental threats, chemical  |Establishment of a Regional Ecological DangeE; Analysis Center, data base of 120000
and nuclear catastrophes that effect the ecological accidents, calastrophes and toxins, and education of the society about
population and natural environment of environmental threats
Poland's Northem-Eastem Region

I
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250 S 1 Hipoterapia Foundation  {Krakéw Incorporating families and guardians of System of information, organization, and financial aid for the rehabilitation of 110000
for using horses in the handicapped patients through activities and  |handicapped persons according to procedures outlined by the stale health and
Rehabilitation of creating a system of information, organization jsocial welfare services
Handicapped Children and financial aid for rehabilitation
251 D 1G Polish Association of Warszawa Aiding non-residenst in Poland who were o Stimulating the border populations to actively E-UVr;Je' methods of being S " 74970
Border Populations - displaced from the eastern areas of Poland's il compensated for property that was left behind. Privalizing state property to
Warsaw dept. Treasury Republic (before 1939). Offering information  |stimulate economic reform.
creditors and advice.
252 S | The Family of Hope Gdarisk New system of child-care for children without |Create a new comprehensive system of foster care. T 120000
Foundation families.
253 D | The Association for Warszawa Staff development for community housing Training for council members and ﬁ;;agers. Provide information, legal and o 100000,
Residential Building developments - non-public management of organizalional assistance to residential building councils and private firms
Councils residential buildings. managing residential estates. Develop a market for residental management
services.
254 D i Eastern and Central Warszawa Marual for the local media. 6;.;foam;t of local media as an essential factor in the democratization ;EES;Z " 43200
European Press Center by improving the qualification of people working in media.
Foundation
255 S I Charity Foundation Warszawa Promoting co-operation among non- ‘ Improving the ccroperalionﬂé;r;(;ngrg 5()“071—()’6'96\/;;‘;&1&1_@ BFg;énizations from all 65000
govermnmental organizations and between over Poland and between these organizalions and state administration.
these organizations and the state
administration.
Strona 43



All Qualifying DemNet Incubator Applications 10/24/95
No |Sector Type Organization Clty Project Title e e Projea Description 777777 Amount
256 D l '‘Pomost' Association Warszawa Publishing house for a Polish-Belorussian, Spreading knowledge about Poland in the Republic of Belorus and vice versa. 16000
social and cultural quarterly entilled: Establishing Polish - Belorussian ties.
'Discussion - Discussion’
257 s | Committes for the Katowice Prevention, intervention and monitcﬁng issues Establishing a committee for the protection of na‘l_l; of the disabled, whichwill |~ 60000
protection of the rights of conceming the rights of the disabled and provide comprehensive assistance for the disabled.
the disabled: SPES mentally handicapped. Monitoring the
Association observation of those rights in schools,
rehabilitation centers and work places.
258 S | Association to Help Warszawa Healthy Femily - Healthy Sociely. Prevention of soclal pathology by focusing on changing the way families interact. 60000
Children : 'Gniazdo’ Creating environments of positive family development.
25911 s |G |Helsinki Foundation for |Warszawa Monitoring compliance with human rights in - Lobby faaange human righls: laws and create mechanisms and inslitutions to " 5528
Human Rights mental institutions and community nursing monitor how mental institutions and community nursing hornes are complying with
homes. human rights laws.
25972 {E I G  [Helsinkl Foundation for |Warszawa Bulletin : 'l am not helpless'. Gprove the effectiveness of activities aimed at proiéciiﬁgi the ;g;\?s: and freedom 96823
Human Rights of individuals and social groups.
260 E ] Research Center in Warszawa  [Substituting Freon 12 with an ecological Introduce a new, ecological cooling medium to the markel. Creale a data base of 121800

honor of W. Michalski for
the Development of
Technical Physics

cooling medium. Develop the necessary
infrastructure and means to promote the new
cooling medium.

potential buyers and service stations and actively pursue legalization of the new
medium.
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261 E | The New Education Warszawa  |Forum for Pro-ecological Thought. Creating conditions for efficient co-operation between scientists and the 60000
Foundation representatives of non-governmental organizations and municipal governments.
%621 |s |G |SOS Foundation - Warszawa  [Workers' project for taking over the assigned [Development of a mode! project for taking over the production and social assets 120000
Okecie: The Office to part of the NB Institute property by the of the NB Institute by the company established mainty by workers threatened by
Counteract company. unemployment.
Unemploymeant
26212 |E IG  |SOS Foundation - Warszawa  [Forum for the Prolection of Okecie Airport's  {Co-coordinating the aclivities of people working and living near the airport in order 125000
Okecle: Health Environment to decrease negative effacts on the environment caused by air traffic.
Protection Office
263 E 1G  |Ecological Education IWarszawa Ecological education in nature: teachers as Strengthening the network of teachers conducting ecology classes through 120000
Center EKO - OKO trainers - for leachers and community leaders. workshops on training techniques, team work and cooperation with the education
administration.”
264 S IG  jJoumalist Club for the \Warszawa Community govemments for health protection. [Promoting Health via community health education and governmental actions 140000
Promotion of Health organized by local social groups.
265 G | Foundation in honor of S. |Warszawa Establish an office to provide legal and 20000}
Matachowski and P, financial advice on Managing and
Drzewiecki for the Administering Regained Property -
Development of Market professionalizing i:ere to fore voluntary
and Ownership activities.
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266 E | Civil Agency for Warszawa Involve the population and non-governmental |Ensure that citizens influence the development and implementation of 46330
Environmenta! Protection organizations in the process of developing environmental policy. Develop an independent professional information system.
and its Constant and environmental protection legislation and a Establish community organizations to lobby parliament and train staff.
Balanced Development system for monitoring the observation of
environmental laws - Phase Il
67 [ | Warsaw Telephone Warszawa Establishing a Network of Crisis Intervention  |Help those in Warsaw who encounter difficult or crisis situations. - 0
Assistance Association Centers in Warsaw.
268 8] | Gdanisk Initiative Gdarisk 'Democracy and Solidarity - the key to the Raise community awarenass of homosexuality through activities aimed at 49500
Association future™. establishing equal rights for gays and lesbians. Establish a center to address
issues facing homosexuals.
269/1 |D |G |CitizenEducation Center [Warszawa Local government education policy. Determine the local community's aims for education and find ways to accomplish 1" 120000
them.
269/2 D | Citizen Education Center {Warszawa Young people and changes in the economic  {Introduce the educational film program ‘Decisions’ gybdrwg p(;o—pﬂ;;a schools. 62156
and political systems.
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