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The GAMTAXNET project, defmed ~n~t~al ly  by the analys~s of the s~tuat~on by Owens In 
November 1991, and a proposal by Morr~son and Owens (July 1992), was to 
computer~ze and modern~ze the admmstrat~on of the Income and domest~c sales tax 
admln~strat~ons In The Gamb~a Th~s work was In turn bu~lt on the report by Gray et al 
(February 1992) Th~s proposal was later elaborated In Morr~son (1 992) and became a 
funded project In two contracts (a CAER buy-~n In February 1993, and further USAlD 
fundmg rn November 1993) Act~ve efforts to redesign the tax system and also to pass 
new leg~slat~on cont~nued whde fundmg was put In place but the current tntensrve 
act~vit~es began In January 1994 wlth the openmg of an off~ce In the Central Revenue 
Department (CRD) and the arr~val of three consultants for four weeks (Morr~son, Owens 
and Sh~llmg) 

Smce that t~me dramat~c changes have occurred in the CRD The cashier's off~ce has 
been moved and substantially upgraded along w~th a computer to keep records and 
some ~ n ~ t ~ a l  act~v~t~es were begun ~ncludmg the keepmg of all dally rece~pt records on 
spreadsheets etc The ent~re CRD off~ce has been painted, new overhead fans 
~nstalled, new curtams hung, new air cond~t~oners acqulred (all of these on the 
government's budget) The phys~cal organizat~on of desks, f~le cabmets and other parts 
of the off~ce operat~on have been reorganized and moved to correspond to the new 
Departmental organ~zat~on that was put In place In May 1994 Computer programmmg 
has been ~ntens~ve ( ~ n  Cambr~dge w~th a staff of up to SIX programmers and from 
November 1994 untd the end of the project, In Banjul), a network has been ~nstalled, 
and computer tra~nmg has been ongoing (w~th the Comm~ssconer a student as well) 
The tralnmg in computmg sk~lls has cont~nued and been elaborated to cover much of 
the tax staff through the fall of 1994 That w~ll  contmue over 1995 In-house trarnmg In 
accountmg was carr~ed on w~th our staff teachmg all the tax off~cers In tw~ce weekly 
sessions from November to the present TIN leg~slat~on has been enacted and the filing 
system IS In transhon to th~s new system w~th the most advanced transhon bemg In 
Company taxes wh~ch are the prlnclpal source of revenue A system to computerrze 
~mm~grat~on was des~gned and programmed but the lmm~grat~on Department has not 
yet taken the steps to make ~t operat~onal In the Reg~stry of Busmesses in the M~n~stry 
of Just~ce, a program for keep~ng business reg~strat~ons has been ~nstalled and IS now 
operat~onal In the Reg~stry 

All of these ~mprovements pale before the fact that revenues In the CRD are 
s~gnif~cantly h~gher than In the past Durmg the 1980s, CRD revenue was generally 
about 3% of GDP or less In the 1993 fiscal year, it rose above that level for the first 
t~me to 3 6 % of GDP In f~scal 1994, frgures were clearly running at over 4% of GDP 
durmg the half of the year we worked on the CRD reorgan~zation etc The 
Comm~ss~oner had targeted an objectwe for f~scal 1995 of 5 6% and th~s stdl seems 
ach~evable even though recent polrt~cal events may make th~s more dtff~cult to achleve 
These are by Garnb~an h~stor~cal standards very s~gnrf~cant changes I estimate that the 
amount that would be collected w~th a full comphance w~th the current tax laws would 



be In the 8-10% range Whrle a perfect compllance rate IS a benchmark rather than a 
pract~cal goal there clearly IS stdl room for ~mprovement 

Th~s report w~l l  revlew the status of the project's efforts as ~t comes to a funding end 
although many of the people rnvolved are stdl act~ve on this work funded by other 
sources 

Rev~ew of Project Work 

Append~x A revlews the detaded tasks that were set out for the project The follow~ng 
review sumrnarlzes the major d~mens~ons of those tasks and thew status 

1 Departmental Re-organ~zat~on 

The Central Revenue Department has been reorgan~zed to end a work process that 
was ~nher~ted from the colon~al per~od and replace it with one structured around the 
operations of three functional u n ~ t s  compllance, support servrces, and 
collect~ons In add~t~on, there IS a branch off~ces u n ~ t  and a headquarters u n ~ t  
The un~ts each have a supervisory head, and all CRD personnel are now part of one of 
these units There will be a considerable effort requ~red to make these un~ts max~mally 
effective, but now the CRD IS structured around the computer~zed collect~on of taxes 
rather than the processing of paper by obsolete categar~es 

Along with this reorgan~zation, s~gni f~cant  trarnrng has taken place Mr Jarboh spent 
a year at the Internatronal Tax Program at Harvard, and two tax off~cers went to Ghana 
In the summer of 1994 to undergo aud~t trarnmg In the September to November 1994 
per~od, courses on computer usage (includmg spreadsheets, word processing and 
GAMTAXNET) were glven In the CRD to much of the staff Accountmg courses have 
been given and dtrect one on one trarn~ng on the computer system cont~nues as an 
~rnportant part of the trarn~ng effort I expect that th~s will be a sol~d bas~s for burlding a 
tramed staff for the new system and procedures 

2 Computer Hardware 

We have mstalled Local Area Networks (LANs) In the CRD (15 workstations) and the 
Sales Tax Unrt (3 workstatrons) Further, two computers have been put in the Reg~stry 
of Busmesses A Un~ted Nat~ons Volunteer (UNV) has been help~ng w~th the installat~on 
and mamtenance as has a local electr~c~an A powerful hardware base IS now In place 



3 Process Redes~gn and Associated Computer Software 
t 

A complete restructuring of the forms and tax processes was carried out over the last 
nme months These new systems are described in relevant manuals (see the 
GAMTAXNET User's Guide, GAMTAXNET Administrative Manual, National Taxpayer 
Reg~stry Manual, and GAMTAXNET Program Design Manual) and programming of 
GAMTAXNET was undertaken rn Cambr~dge rnhally untrl we could recru~t people in The 
Gambla to mamtain it and continue development A comprehensive system that would 
be easy to use and fully effective has been designed, and all the reactions to date to 
th~s system have been very favorable In Banjul, at both the Sales Tax Un~t and the 
CRD 

4 Legal Changes 

The Taxpayer ldentif~cat~on Number Act of I993 was passed In December and s~gned 
by the President in February, 1994 A further amendment to the Income Tax Law to 
permit field audits was passed in June, 1994 We belleve that the revenue 
departments have the full legal authority necessary to press an aggressive tax 
collection program 

5 Working Environment 

Considerable effort has gone Into making the workmg environment of the CRD more 
comfortable and attractive The Sales Tax Unit IS also being moved to increase the 
qual~ty and eff~ciency of its working environment There IS unan~mity that morale has 
been significantly improved as a result 

6 Interdepartmental Communrcat~ons 

In order to ensure that the CRD and Sales Tax Unit can be effective, they need the 
support of other government departments Some of this comes in the form of 
~nformation such as ~mports both by company, and by individual importer from the 
ASYCUDA computer system In Customs Other mformation comes from various 
government officers who disburse funds and ensure that the law is met whenever 
appropriate rncluding elements such as withholding tax on government rental 
payments Some of this IS now In place but more needs to be done 

While there are many details of the work as noted In the Append~x, the process was 
budt on the importance of rapid applicat~ons development (RAD) and with as much use 
of contemporary information technology and other tools as possible Projects such as 
this sometimes go on for many years This project will be in full production a little over 
a year after coming Into the Department, and almost none of the old procedures to 
process returns and assessments will still be there All of this requires s~gnificant effort 
to institutronalize and prevent regresston (as happened under the manual system of 



recent history compared to how it used to operate in an earlier tlme) Thus the need to 
ensure that this effort takes place 

Next we summarize the work and associated tasks appropriate to the next 6-9 months 
of thls tax modernization program 

Proposal for the next stage of work in tax adm~nistrat~on 

The current funding was intended to build a basic modern tax organization built around 
a computerized assessment and aud~t system Th~s objective has been accomplished 
by Spring of 1995 well ahead of the pred~cted schedule The need at this point is to 
ensure that there is no gap in this effort, and that long term funding to ~nstitutionalize 
and develop this system IS found 

The follow~ng tasks elaborate the elements of the beginnings of such a process of 
institut~onalization, and a continuance and development of tasks which current funding 
could not ~nclude such as the development of the branch office system, and 
communications with other GOTG department's computer systems, many of which are 
nascent or due under other fundmg 
An important part of the Increasing effectiveness of the revenue system Is the need for 
coordinat~on of the varlous computerizat~on projects currently bemg undertaken in the 
GOTG Without such coordination the developments are gomg to be financially costly 
and liable to contribute to a 'Tower of Babel' when each department 'solves' thew 
information systems problems only in terms of thew own needs Clearly there is a need 
for some aggressive steps to take a country-wide perspective The followmg table (1) 
summarizes the next tasks that the project should take on before considerrng a broader 
basis of integration of the revenue services In another organrzational form such a 
revenue board 

TABLE I 
FUTURE ACTIONS FOR REVENUE DEPARTMENTS 

D l  Develop a full on-the-job training program for the staff built around modern tax 
administration principles and the computerized tax system 

D2 Continue to define informat~on that should be exchanged between the Central 
Revenue Dept , Customs and Excise, Ministry of Finance, and Sales Tax and 
other relevant agencies 



D3 Refine data commun~cat~ons techn~ques and other electron~c data transfer 
techn~ques such as faxes Develop commun~cat~ons capab~l~t~es w~th branch 
off~ces 

D4 Elaborate coordmat~on mechan~sm w~th relevant agencles concerned w~th tax 
adm~n~strat~on, comphance and revenue 

D5 Contmue to send staff off for short and long term courses and seminars as 
agreed upon 

D6 Develop the capab~l~t~es of the branch off~ces to use the new system espec~ally In 
the metropolitan areas of greater Banjul 

D7 Develop a full management reporting system and tram staff on ~ t s  use to ensure 
mcreased accountabihty and transparency 

D8 Develop mterfaces w~th other parts of the Mlnistry of Fmance and thew computer 
systems lncludmg espec~ally those of the Accountant General's Department 
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WORK PLAN PROGRESS 

A First SIX month per~od (October 1993-March 1993) 

General Act~vity # 1 - Taxpayer ldentificatlon Numbers 

A1 Establ~sh a Taxpayer ldentif~cat~on Number (TIN) to be used by each taxpayer In all 
dealrngs with the revenue system Include checks to ensure accuracy of data entry 
For the cases where an ex~st~ng number IS not to be used, a TIN Office should be 
establ~shed and the procedures for issulng the TIN should be defmed, ~mplemented and 
pu blic~zed 

Respons~b~l~ty CRD, HIID, CID, Imm~grat~on, MoJ (Att Gen ), MFEA 

Status DONE Leglslatlon was drafted In layman's form by us and 
then formally drafted by the Mln~stry of Justlce, passed by Parl~ament, 
and s~gned by the Pres~dent A TIN functlon has been establ~shed In the 
CRD, and the revenue departments are all in the process of moving to the 
new numbermg system Those w~th an mterest In the use of ~dent~f~cat~on 
numbers (MoJ, Imm~grat~on, Soc~al Secur~ty, Customs, CRD, MFEA) have 
agreed to the standard use of TINS for their several purposes There w~l l  
need to be some TINS Issued by the CRD but most already exist (some 
organ~zat~ons such as embassies, aid organ~zat~ons and their senrlce 
companies are the largest group ~t appears - all or most all w~thout tax 
obhgatlons) 

A2 Prepare leg~slat~on and/or regulations requiring all taxpayers to use the assigned 
TIN on all the tax returns fded and documents subm~tted to Central Revenue 
Department, and the Customs and Exc~se Tax Department 

Respons~b~l~ty CRD, HIID, MoJ (Att Gen ), MFEA 

Status DONE There IS w~despread agreement on the use of a common 
TIN as noted above The TIN Law IS In place A draft statement of 
the regulations to implement the Act have been subm~tted but not 
yet formally approved by the Mlnister of Finance Desp~te th~s fact 
most parts of the proposed regulations have already been 
implemented In both CRD and Customs and Excise 



A3 Design rnstructions and notrces to be provrded to the publlc notifyrng them of the 
requirement to use thew TIN on all returns and documents 

Responsrbility CRD and HllD 

Status DONE Newspaper and radro announcements have appeared, a 
program wrth the Commlssroner and his deputles was aired and 
future programs wrll be aired Jrm Owens w~l l  work with the Income 
Tax Commrssroner to develop these dlrectrons further 

A4 Desrgn the computerlzatron of the Registrar General's Regrstratron of Business 
and Companies In the Ministry of Justlce, and the relevant parts of the Natlonal 
ldentrty Card Register and Allen Regrstry In the lmmlgratron Department 
Develop a computer~zat~on strategy for those data sources 

Responsiblllty HIID, Registrar General, CRD, lmmigratlon 

Status DONE The detailed registrat~on process for companres and 
partnershrps (and busmess renewals) was described In a report 
We desrgned a prototype computer program for that actrvity in the 
summer and fall 1993 wlth a November 1993 rnstallation Also a 
prototype for lmmigratron was done, and it wrll be installed as soon 
as machines are available at lmmrgration Various bugs need to be 
resolved and improvements made to the software modules to make 
them useful to the relevant departments Currently, we have 
bypassed this data entry exercise In those departments and are 
putting in the TIN data at CRD and Sales Tax 

General Act~v~ty # 2 - Computer System Design and Acquis~t~on 

A5 Des~gn a computer network for the Central Revenue Department and Sales Tax 
to be called GAMTAXNET Thrs lncludes reviewrng CRD and Sales Tax 
operations and determrnlng the number of workstations required, thew locatron, 
storage capacity, etc 

Responsrbrllty HllD and CRD 

Status DONE Thrs network has been desrgned and the spec~ficatrons 
revlewed and approved 



A6 Write the technical requirements for the hardware, software and support 
requirements Submit to the vendors 

Responsibility HllD 

Status DONE Equipment ordered and del~vered to Banjul The only 
significant open questlon IS the Issue of ongoing mamtenance 
contracts We are discussing these needs w~th several Gamb~an 
technical groups We expect a UN Volunteer to arrive for two years 
although recent events have delayed this process 

A7 Select equipment vendors and develop an mstallatlon plan 

Respons~bility USAlD (vendor), HllD and CRD 

Status DONE Vendors have supphed equipment and the installation plan 
follows our earlier reports 

A8 Determine installation dates and develop plans for ~nstallatlon, testing and 
acceptance of hardware, software and operating systems 

Responsibility HHD and CRD 

Status DONE Much of the software, most of the hardware and 
networking is installed and the remaining parts will be installed as 
we have the abllity to incorporate the new and rewritten tax 
modules and training into the production system The entlre 
system will be installed and running by the end of I994 

A9 Select the locat~ons in the offices where the computers will be located Purchase 
appropriate new office equipment (fde cabinets, hand calculators, air 
condit~oners, etc ) 

Responslbillty HllD and CRD 

Status DONE 

A10 Reorganize and upgrade the space in CRD to provide adequate secur~ty and to 
accommodate computerrzat~on and modernization of the work processes 

Respons~b~l~ty MFEA, CRD, and HllD 

Status DONE Substantla1 progress has been made The CRD has been 
painted, new fans installed, new curtams in some offices, new 
offices constructed (for cashier and the project), a computer room 



estabhshed, fde cab~nets moved and old f~les sent off to the pubhc 
archwes along w~th much dust More needs to be done lncludmg a 
new classroom and meetmg room, a new off~ce, t~llng of the floors, 
new wmdows and some furn~ture It IS expected that there w~l l  be 
substant~al funds In the proposed World Bank loan to fund further 
renovations and improvements to an enlarged CRD 

General Activity # 3 - Develop Admlnistrattve Systems for the Computer~zed 
Processes 

A l l  Determme apphcat~ons, work processes and prior~t~es to be computer~zed 
Develop a master fde for each taxpayer The frrst appl~cat~on computer~zed 
should be the post~ng and balancmg of cash~er rece~pts Evaluate wh~ch past 
records should be computer~zed 

Respons~bll~ty HllD and CRD 

Status DONE In add~t~on, extensive user documentat~on now ex& for all 
applrcat~ons except personal tax and cap~tal gains 

A12 Des~gn new tax forms appropr~ate to the new tax computer system, 
GAMTAXNET 

Respons~b~l~ty HllD and CRD 

Status DONE All the major parts of the system have had forms 
redes~gned for the computer system In most cases M e  of the 
past system and forms remaln Indeed ~t can fa~rly be sa~d that l~ttle 
of anythmg In the CRD w~l l  be carr~ed over from last year to next 

General Act~vity # 4 - Data Exchange Processes 

A13 Begin to def~ne ~nformat~on that should be exchanged between the Income 
Tax, Customs and Exc~se, Mmstry of Fmance, and Sales Tax and other 
relevant agencies 

Responsrb~lrty CRD, HIID, AMEX, CED, MFEA, SSHFC, Central Bank 

Status DONE D~scuss~ons among a var~ety of actors In the system 
contrnue wrth the focus bemg to get all the systems as they are 
computerlzed (espec~ally) to use a common way of ldent~fyng 



c~t~zens and organlzat~ons (I e to use the TINS) There seems to 
be a w~despread consensus to do th~s and ~t IS cons~stent w~th a 
var~ety of processes that are ongomg such as the Gamblan ID Card 
and the Company lncorporat~on No etc 

Defme data commun~cat~ons techn~ques or other electron~c data transfer 
techn~ques Develop communrcat~ons capab~l~t~es 

Status DONE Th~s IS a secondary objectwe wh~ch w~l l  be further 
developed as fundmg allows But the process IS started and the 
media deflned The commercial banks do telecommun~cat~ons 
successfully over GAMTEL lines so we expect that CRD w~l l  also 
be able to do so Th~s process should also connect the revenue 
serv~ces' systems but it IS clear that the Custom's ASYCUDA 
system IS not set up to eas~ly allow such transfers 

Develop coordlnat~on mechan~sm w~th relevant agencies concerned w~th tax 
adrn~n~strat~on, compliance and revenue 

Respons~b~l~ty CRD, HIID, other relevant agencles 

Status DONE The tax reform comm~ttee (TRC) prov~des thls coordmat~on 
rneetmg w~th respect to pohcy and regular meet~ngs w~th 
operational people ensures the procedural compl~mentarrt~es 

Send staff off for short and long term courses and semmars as agreed upon 

Respons~b~l~ty HIID, CRD, Sales Tax 

Status DONE Mr Aheu Jarboh of CRD spent the year 1993-94 at 
Harvard's International Tax Program (12 months) He returned In 
m~d-June I994 and heads the new Compl~ance Un~t of the CRD 
We have developed some short term tramng w~th MDI and wlthln 
the CRD for ~n-country and on-the-job tramng Meanwh~le, under 
other fundmg, two tax off~cers went to Ghana for a SIX week course 
In aud~tmg durrng JulyIAugust 



6 Second SIX Month Per~od 

General Activ~ty # 2 - 
Computerlzed Revenue System Appl~cat~ons Development 

B l  Program the computer appl~cat~ons in a modular form for the new computer 
system Install and test them, and put into operation Develop wr~tten 
standards, guidelmes, and operating procedures for the computerized 
departments 

Responsibility HIID, CRD, Sales Tax 

Status PONE The programming for the TIN databases IS complete 
while the programming for the CRD computer~zation IS also 
completed with the cash~er application, company and personal tax, 
PAYE tax, sales tax, cap~tal gains and payroll tax, activltles remmder, and 
master file work all working It is expected that ~t will take several months of 
test and debugging before there IS a rel~able product A wide range of 
management reporting forms -have been programmed 

B2 Beg~n development of utll~ty programs such as for mailing labels, assessment 
notices, and other baslc funct~ons 

Status DONE Automated assessment notlces and mailmg labels for 
company tax and sales tax have been created This work will be 
continued by the current staff 

General Actlvlty # 2 - 
Computerlzed Revenue System Appl~catlons Development 

B3 Move towards self assessment Develop educational materials and other 
informat~onal programs as appropriate 

Responsibility CRD and HllD 

Status DONE To the extent poss~ble preparatrons for self-assessment 
have been budt mto the computer~zed system There appears to be 
some doubt In the CRD and the tax reform commrttee with respect 
to proceeding on th~s proposal We w~l l  alter software as 



appropr~ate to handle thls when a decrsron IS made to go ahead but 
In December 1992 the Tax Reform Comm~ttee dec~ded to 
postpone th~s Issue untrl after other reforms and computer~zat~on 
were accomplrshed 

84 Develop strategy for ~dent~fyrng non-frlers ldentlfy comphance needs and 
pr~or~t~es (e g rental Income, cap~tal gains etc ) ldent~fy resource needs for 
complrance actrv~t~es 

Respons~blhty CRD and HllD 

Status DONE The TIN system IS central to ~dent~fyrng 
non-filers We constructed a workmg list of the 
actrve companies wh~ch IS bemg used as the benchmark 
for comphance on company taxes Such llsts of putatrve taxpayers 
WIN be the backbone for enforcement and measurement of tax 
system performance In the future 

B5 Introduce regular tax aud~ts utlhz~ng the new system Evaluate comphance 
strateg les 

Responsrbrl~ty CRD and HI ID 

Status ONGOING Th~s act~v~ty will be developed as resources allow and 
demand d~rects F~eld audrts have been expllc~tly enshrmed rn 
legislatron In June, 1994, f~eld aud~ts have begun, Th~s was not an 
greed objectwe for the contract but was dealt w~th as 
developments allowed Further, fund~ng w~l l  fac~l~tate th~s 
objective 

General Actlv~ty # 3 - Tralnmg 

B6 Ident~fy, select and tram some tax department staff members In the destgn 
and mamtenance of the GAMTAXNET network, computer operatrons, bas~c 
programming, etc 

Respons~bllrty HllD and CRD 

Status DONE Jod~  LIS worked with the cashier and 
company tax officers A UNV who worked on the coding IS due to 
arrive for two years, and Ahmed El Dib, a current UNV at the MDI 
wrll contrnue h ~ s  teachlng efforts They w~l l  be tralnmg the staff on 
the use of the system, and also tramng a programmer and data 



entry people who are to be recru~ted for the CRD's staff Th~s IS a 
cont~numg exercise and much more will be done over the next year 
as the full system IS mstalled and made operational 

I37 Send staff off for short and long term courses and seminars as agreed upon 

Respons~b~lity HllD and CRD 

Status DONE Candidates for further tra~nmg w~l l  be rev~ewed 
for tra~n~ng as needed Most work now IS mtended as ~n-house and 
on the job tralnlng 

General Actlv~ty # 4 - Develop Adrnln~strat~ve and Comphance Systems 

USAID (CAER) 
B8 Develop an education and mformat~on campaign on CIVIC respons~b~l~ty, and a 

knowledge of the tax laws 

Respons~b~llty CRD and HllD 

Status ONGOING Ads ~n the newspapers have appeared and rad~o 
programs have been developed Further plans w~l l  be developed 
as cond~tlons stabll~ze 

B9 Identlfy a Tax Adm~nlstratlon and Comphance Group wh~ch w~l l  make 
evaluat~ons regardmg the admmstratwe ~ m p l ~ c a t ~ o n s  of changes In tax 
law and pol~cy such as the effects on adm~n~strat~on of 
o rate changes 
o broadening of the tax base 
o taxat~on of fr~nge benef~ts 
o treatment of mvestment lncome 
o adjustment for ~nflat~on 

Respons~blllty CRD and HllD 

Status NOT STARTED To be developed as resources and 
prlorlt~es perm~t 

BIO Ass~st in the development of tax reform legelation Amend tax laws to 
increase enforcement author~ty, and to requlre wlthhold~ngs In varlous 
areas of s~gn~f~cant tax evaslon 



Responsibil~ty CRD and HllD 

Status DONE The TIN law and the new field audit 
legislation passed in June 1994 made significant additions to 
enforcement capabilities We have been, and will continue, to 
contribute to the discussions In the tax reform committee at MFEA 

B11 Consider alternative organizational forms for the revenue departments such 
as a revenue board structure Take a study tour (w~th 4 Gamb~ans and 
Morr~son and Owens) to review revenue board experfence in other African 
countr~es (e g Ghana, Uganda, Zambia) 

Responsib~l~ty HllD 

Status NOT PROJECT RESPONSIBILITY We w~l l  ass~st ~n any way 
to further the evaluation of alternate organ~zational forms for the 
revenue departments There are some people In the lFls and 
GOTG who see th~s as an Important issue 

C Thwd six month per~od 

General Activity # I - Training 

C l  Continue tralnmg of staff throughout the CRD and Sales Tax Develop 
documentation and training materials for ongoing tralning processes 

Responsi bllity HllD 

Status DONE This was a pr~ncipal task of the last period, that is 
providmg tralnmg, documentat~on, and mod~f~cat~on of the 
system constructed In the earlier period Training courses on 
computer literacy and accounting have been given to all the 
tax officers of CRD 

C2 Tram assessors and ~nspectors In the new tax laws usrng the computer 
workstat~ons 

Responsrb~llty HllD 



Status STARTED Th~s began in the fall and w~nter of 1994 

C3 Send staff off for short and long term courses and seminars as agreed upon 

Respons~bil~ty HllD and CRD 

Status NOT DONE Tralnmg was not ava~lable due to the USAlD 
shutdown plans 

General Act~vlty # 2 - 
Computerized Revenue System Appllcat~ons Development 

C4 Develop reports as needed including an Annual Report and other stat~st~cal 
reports 

Responsiblllty CRD and HllD 

Status ONGOING We have developed bas~c management reports from 
the computerized system All of this will be a part of the use of the 
mformat~on system as it develops 

General Activ~ty # 3 - Develop Adrnln~stratwe and Comphance Systems 

C5 Prepare lnformat~on bulletms to ass~st staff and taxpayers rn understanding 
how to comply w~th the current Income tax law Undertake program to identify 
potent~al Income taxpayers and to alert them of potential tax lrablhty 

Respons~bll~ty CRD and HllD 

Status ONGOING Thls will be developed and elaborated as the 
system IS put In place 

C6 Develop a Corporate Plan for the CRD to outhne the Department's objectives, 
goals, etc for the next 3-5 years 

Responsrbrl~ty CRD and HllD 

Status NOT PROJECT RESPONSlBlLlN We will work on th~s ~n 
cooperatron w~th CRD staff as resources perm~t 


