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I. EXECUTIVE SUMMARY

For more than ten Years, the VITA Pravate Enterprise Development
Project (VITA/PEP) has served the needs of a large number of
small, medium, and micro enterprises in Chad Since 1ts initial
operation began in N'Djamena in 1984, the project has expanded
the scope and nature of i1ts activities to include disbursing
agricultural loans to farmers in the town of Bongor, opening a
second office 1in the city of Moundou, and introducing a micro-
lending program to reach the informal sector In July of 1950,
VITA also began transforming VITA/PEP into an 1independent
financial ainstitution 7To thais end, VITA worked to foster the
appropriate organizational commitment in local staff and develop
the institutional capabilities reguired for a successful
enterprise development.program VITA helped the project establaish
organizational objectives and priorities and install cost-
effective financial, administrative, and managerial operating
systems In July, 1993, {he appointment of Mr Evariste Kebba as
Project Director transferred the management of VITA/PEP opera-
tions to a Chadian

VITA/PEP now has ga fully-trained Chadian staff, standardizeg
lending policies and procecures, and a demonstrated commitment
to the continued developrent of the private sector in Chad VITA
requests a final two-year grant from USAID in the amount of $2 0
million dollars to provide the project with the financial support
needed to complete 1ts trapsition from a project to an indepen-
dent financial instituticn 7Tre grant will support operations and
logistics in the main office 1in N'Djamena and in the Moundou
office Duraing tnis Fericd, <re project will streamline the costs
associated with tre proyisicn of technical assistance, broaden
1ts client base, &nd 1nitiate 1ts legal transition to an indepen-
dent private sector firarcjial institution VITA requests USAID
support in the form of a grant 1nstead of a Cooperative Agreement
1n order Lo mininize treg ~zragement burden on the Agency

In addition to the $2 0 m111_on 1n operating funds, 1t 1s antici-
pated that the project )11 peed $2 5 million dollars in loan
funds during this traps_zicnal period to meet the expanding
demand for loans Tne worlg zank has already committed loan funds
to VITA and the UNDP g negotiating addational financial support

for the Moundou oifice frim the United Nations Investment Fungd

In the first year of tre recuested grant, VITA will streamline
the lending process even fyrther and cut down technical assis-
tance costs by usirg Contractors to provide some of the services
which have been provideg airectly by the project in the past It
1s anticaipated that some of trese contractors will be non-govern-
mental organizaticns ang otrers will be small businesses who
might themselves be credit clients Individual professionals will
also be used when appropriate This will allow VITA/PEP to reduce
technical assistarce costs and become a financial institution
whose professional personrel and support staff will be directly
linked to the dissoursement and collection of loans
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buring the first year of the grant activities, VITA will also
help the project broaden 1its clientele by diversifying ang
disbursing larger loans that encourage value-added activities

VITA/PEP w1ll assist entrepreneurs to identify new businesses ip
manufacturing and services that have been successful in other
enterprise development programs throughout the world The Project
might serve as a small scale investment bank for such bu51ne35es'
1f 1t can negotiate and obtain concessional lines of credit to
support the program

The second year of the grant will be the first full year of the
project's operation in a fully re-structured mode It will also
witness the project's actual legal transition to the status of
an independent private sector financial institution

The liberalization of interest and fee rates approved by the
Governmentl of cChad (cCcc) in early June 1995 represents anp
important step for VITA/PEP to achieve institutiona}
sustainabilaity



II. HISTORY AND PURPOSE

VITA/PEP began 1ts operations with funding from USAID in m1d-1984
when Chad was suffering from the effects of the twin disasters
of war and drought ©the project has been donor-funded for almost
eleven years 1Its original success led to USAID fundaing for a
second phase, and then a third phase which was extended to June
30, 1994, to March 31, 1995 and then to May 31, 19385 It may be
extended for another four-month period The increased number of
loans and support staff provided in the new budget approved in
1992 allowed VITA/PEP to better respond to the increased demand
for loans from the growing praivate sector Indeed, the demang

appears almost insatiable and coniinues to erceed disbursements
by a wide margin

VITA/PEP has Dbeen providing important services to the local
economy and has therefore attracted on-going support from the
UNDP and the World Bank The UNDP provided financing to open and
run the Moundou office “ron July 1991 to December 1994, and is
WOTrKing on a program with tne United Nations Investment Fund to
eftend the office activities The World Bank has supported
VITA/PEP's effort unger 1ts PaDS Project since 1991 and recently

with the PNE (Projet wational d‘'Elevage) for the export of
livestock products

VITA/PEP 1s currently part of the PVO Umbrella Project extended
to May 31, 1995 by USAID <The purpose of this proposed two-year
grant 1s to permit tre ¢ransition of the Project into a self-
supporting financial inmstitution which continues to provice
lending services to tne crzaian private sector




III OBJECTIVES TQO BE ACHIEVED

The primary Objective of the two-year extension 1s to permit
VITA/PEP to become viable as an independent financial instity-
tion The objectaive 1s well defined in the Crouzet study citeq
below

In the case of vITA/PEP, financial viability defined in g3
conventional fashion wi1ll reguire that income will he
sufficient to cover all operating costs, write off 4
reasonable percentage of unrecoverable loans and make soung
provisions for such loans, acquire equipment and other
capirtal goods, and enjoy adequate resources and/or have
access to capital and concessional long term credit lines

in order to meet the anticipated growth in lending activi-
ties

In order to achieve this objective, 1t 1s necessary to signifi-
cantly increase income by ralsing interest and fee rates and re-
structuring operations It will also be necessary to reduce
expenses and control loan losses

Throughout the remainde. cof this proposal, VITA/PEP activitiesg
in the past and present ~111 be referred to as "the Project »
Activities during tne ceriod of the requested grant, will be
referred to as "tpe 1rstitution" to signify the process of
instatutionalizaticn



IV, BUSINESS FEASIBILITY

A, OPERATING PLAN

The proposed operating plan will establish the means by which
VITA/PEP w1ll make the transition to a self-supporting financial
institution The project will decentralize many of the services
1t now provides directly by turning them over to non-governmental
organizations, small bysinesses who are themselves legitimate
candidates for loans, and individual professionals VITA/PEP wil}
provide training to these contractors as needed, and establish
and monitor performance standards

The Institution will focus on loan disbursement while reducing
the cost per loan to a level more readily covered by interest ang
fees earned

In addition to organizaticnal changes, the Institution will seek
to diversify 1ts portfolio and explore new lending opportunities

In the past, most of viTa/PEP's clients have been traders While
these loans Wwill continue to be made, the Institution wil)
actively seek opportun_ties to promote value—added businesses

For example, an agreetent has been reached with the Chadian
Government and the world Ban< for a line of credit of about ore
and a half million dollars to be administered by the Project to
finance the eXport of 1i1,estock products Discussicons are also
continuing between tre ;I17Y nome office and the World Bank in
Washington for a lire ¢ creait to finance solar energy egulpment
and installations

1 Extensaon of Credi-

At present, the projec

t provides technical assistance and other
services to borrowers t-a+
f=)

re not ordinarily part of a typical

a
lending instatution's czerations These are organized vertically
and carried out by project —ersonnel While they are all valuable
to the borrower and na e contributed significantly to the success

cf the Project, they are ¢
services Dby client cataco
costs to the Instituticn

tly Below 1s a description of these

cs
ry and the changes planned to recuce

a Micro Clients

A major purpose of tne v:ITA/PEP project 1s to encourage the
creation of an entreprercurial culture in Chad Maicro loans are
important 1n tremselves not only because of the benefits that
accrue to the borrower, sut also because they serve as an entry
point for potential entrepreneurs, particularly women Because
of this, they are given special treatment which 1s not accorded
otner categories of borrec.ers Loan officers often provide these
services In the future, tne Institution will select qualifieq

NGOs, small businesses, zna individual professionals to deliver
services for a fee



Currently the project performs a number of technical assistance
and credit-related activities for i1ts micro clients that, f
decentralized as mentioned above, can reduce project costs These
include

Organizing Groups--Virtually all lenders require collateral
for loans but few micro borrowers have any collateral to
offer 1In an effort to qualify them for loans, the Project
accepts groups in which at least three people sign for a
loan 1In addition, a single person can co-sign 1f he or she
has a monthly salary of at least three times the amount of
the lcan payment or adequate collateral The process of
explaining this and screening applicants is time consuming

Verification of E.istence of Prospective Client's Bug;-
ness--Even before a loan request 1s analyzed, each client's
place of business and home are visited by a team that
includes at least two loan officers and occasionally the
project dairector Doubts about the existence of the
business or the gwrership of claimed inventory are resolved
by making a secora unannounced visit Visits are made
everyday accordirg to a schedule established by loan
officers and ta'e two to four hours each time

four ore-page forms that provide (1) background informa-
tion, (11) casn fiow duraing the past (or a typical previ-
ous) one-ricntn cer.cd, (111) projected cash flow for a cne-
month rericd af<er tne loan 1s disbursed and (1v) a t.o-
sided Zorm that 1-cludes an abbreviated cash {low based on
the past cne--c-~t~ cash flow mentiocned in (11) above and a
balance sheet 7r= cnly documents updated for individoal
members of a grou s cefore the disbursement of a secord loan
are tre projec-ec cash flow (111) and an update of the
balance sneet (seccora side of 1v) Normally the prepara+ion
of these docurents should be simple However, most mcro
clients are 11]l_terate and, as a result, the informaticn ;g
often aifficultr to optain

Preparaticn of Lca1 Information--This incluaes completlng
or

Pursuit of Pasz-c_.e Borrowers--When clients default, the
lecan officers m.s= travel to the clients' place of business
and/or rome o zirsue collection This can be time-consup-
ing, especiall, for first-time clients

Irainirg--2t present, an average of one hundred (100) micro
loan clients receive training 1in simple accounting-py-
symbols each montn This training makes the clients better
business people zana, thus, better loan risks Loan officers
often follow-up tnarough visits in the £i1eld to 1insure
maximum benefit +o the client

These services can Le =ffectively decentralized and delivereg
from market locatlons‘oj private indivaduals, small bu51nesses,
or i1ndigenous hGCs with the Institution's loan officers providing
oversight To accomplisn this, the Institution would select the
contractors ard contract their services for a pericd of g)»
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months The period of service could be renewed and the project
might even provide loans to help contractors commercialize the
services. As a first step, the Institution would help contractors
set up offices near the major markets in N'Djamena and Moundou
and would provide office rent, utilities, and rudimentary
equipment (chairs, tables and minimum furniture). It would also
pay contractors fees bhased on repayment of the loans they
disbursed These fees would in turn be added to each client's
loan to be repaid over the life of the loan

The transition from the project to an Institution will not be a
simple one Recognizing this, the Project will be very carefu)
not to complicate the process with unnecessary innovations The
decentralization of services aiscussed above 1s not a completely
new departure, but 1s based in part on the Project's successful
cooperation with CARE/Ched's W'Djamena Market wWomen's Project
wnich ended on June 30, 1994 Through this collaboration some of
the poorest market women 1n 'Djamena received loans and the
record of repayment was gooa

CARE's five extension workers delivered the services and cne
VITA/PEP project loan officer (a woman) worked with them She set
up the loan file, revie.ed =ne documents prepared by the CARE
extension people, Prepared t-e final loan contract, repayment
schedule, loan tracking z~d acproval documents, and submitted the
loan package to the lozn cor—.ttee, consisting of herself and the
VITA/PEP darector, Zor azpp.oval To maintain and ensare goed
repayment of outstarding lcc~s after June, 1994, VITA/PEP hired
one of the extension .orvers on a temporary contract basis to
follow up and at tne sare t_~e establish airect contact between
the women and the project s these loans are repaid and applaica-
tions for new loans are - “ne contractor continues to deliver

the services originally =erZormed by the loan officer She 1s &
good candidate as one of tre five new loan officers to be hirec
during the transition veric-

b SME Clients

SML clients fall into t.o rasor categories
Former micro clients .-5 nave received progressively larger
loans until they scnie ea SME status

First-time SFEZ cl_g-rg

The technical assistance ard credit-related activities related
to existing and former micro clients would be essentially the
same as proposed apose Thnis section will address the second
category, that 1s, SMg clierts who are substantially larger than
the typical miCro entrepreneur Technical assistance and credsit-
related activities that could be carried out in part or in full
by outside resources are listed below

Client Screening zng S)te Visit--A more analytical investi-
gation 1s carried out during site visaits for 8.J4E clients
than micro clients Inventories are usually counted and

7
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detailed information is gathered to prepare the financial
documents

Financial Document Preparation--The loan officer Prepares
a balance sheet for each client together with a statement
of operations and cash flow for the past year In adgq:-
tion, a projected cash flow 1is prepared The standarg
financial documents prepared for a business by 1its auditor
include a balance sheet, statement of operations, statement
of cash flow ang a statement of change i1n capital Normally
an SME borrower would bring these dccuments to has lender
wlth a projected cash flow prepared internally or with paid
cutside help very few SME clients use the services of ap
auditor or other outside help, and the loan officers are
therefore usvally required to do all financial document
preparation

Sample Wratten pccounting and Inventory Control--VITA/prp
requires that rmest SME clients maintailn at least a Simple
accounting system 10 order to measure daily and month)
revenue and eipenses The loan officers often must help the
client set up tne system, then provide follow-up through
monthly visits after loan disbursement

Proposed Change

There are punlic acco.ntants in N'Djamena who can be trained to
prepare firencial docurets in a format acceptable to the Inst,-
tution  SME clients .111 ce referred to accountants selecteg and
trained by the Instizut:cn The accountants would also have to
agree to charge for their services according to a schedule of
fees negotiated witn tre Institution These will be made Yriown
to the clients .m0 .culc, in the case of SME clients, pay them
directly to the acccuntz st The work-up to be done by the acccun
tant would inclide rzlz-ce sheets, statements of operation apg
cash flow, and the pros.sion of details on inventories, accountg
recelvablefcostofECJlsﬁent,accumulataﬂdeprec1atlon,accm,ms
payable, and otrer cinrs

This would relie.e 1czn officers of time-consuming work in
preparing financial ccc.ments, and permit them to specialize jp
analyzing loan inferration, thereby speeding up the pProcess
considerably Loan officers will, however, still be responsinile
for checking tre infor-ation through site wvisits, and Credit
checks The;y will also be responsible for preparing busiresg
plans and perraps training clients 1in book-keeping

Farmer groups ard rura)l -.omen 1in areas 30 to 100 kilometers frop
the VITA/PEP oIfices 13- N'Djamena and Moundou are 1mportant
Project targets wo.e.er, servicing them 1s relatavely expensive
because of transportaticn and the time required In most cases,
these groups alrezay receive counseling and extension Services
from other WCOs The 1nstitution will seek to formalize 1tg
relationship wWith such %GOs so they will assume full resgon-
sibilaity for clients located in rural areas thereby relieving the
loan officer of thar pyrden




In the alternative, the Institution may seek funding from donors
for a rural credit component of the project or perhaps & sSeparate
project to handle such loans so that the Institution will not be
required to administer loans whose cost far exceeds the norm

In summary, the Institution would no longer directly provide most
types of technical assistance to clients but would transfer the
functaion to selected consultants, small businesses and NGOs whp
agree to provide them for reasonable fees Loan officers wy)l)
supervise the delivery of these services and ensure guality ang
price control Accountants identified by the Institution under

the same rules will be responsible for credit-related serviceg
now provided by loan officers

The discontinuation of technical assistance by the institution
should allow loan officers to manage larger loan portfolios 1p

addition, new jobs and businesses will be created in the dellvery
of services

2 Organaizational Structure

These changes will permit a small reduction in staff from 50 to
46 However, the number of loan officers will be gradually
increased Table 1 on the next page gives a summary of positions

1n the current project and those to be retained in the financiaj
instirtution



Table 1 Employee Structure

Numbers of employees For gfc \1(;?:4 Endggc ‘o5 Decioss  Dec 1997 Deci098 Dec1999  Dec 0000  Dec2001  Dec 2002
N Djamena.
1 1 1
Director (a) 1 1 1 1 § 1 ] 1 1
Admir/Asst Director (b) 1 i 1 ! 1 1 ] ; ]
Accountant 1 1 1 1 15 i5 16 17 18
Loan Officers 11 13 14 14 g 0 0 0 0
Collections Olficer (c) 1 1 0 0 5 5 5 o 5
Computer Spec 2 2 2 2 ; 1 1
Traner 1 1 1 1 1 1
Cashier 2 2 0 2 2 2 2 2 2
Chief Sec/Admin Asst (d) I 1 0 0 0 0 0 0 0
Receptionists n 2 g 2 2 2 2 2 2
Messengers (e) 1 1 0 0 0 0 0 0 0
Drnvers {e) 4 4 3 3 3 3 3 3 3
Cleaners () 2 ) 0 0 0 0 0 0 0
. Guards (f) 5 5 5 5 5 S S 5 S
Total N Dyamena 35 37 30 32 33 33 34 35 a6
Moundou
Office Manager 1 1 1 1 1 1 1 } 1
Accountant 1 1 1 1 1 1 1 ; 7
Loan Officers 4 4 5 6 6 7 7 1 1
Cashier 1 1 1 1 1 1 1
Receptionist 1 1 1 1 1 1 1 1 1
Drnvers 2 5 2 2 2 2 2 2 2
Cleaners 1 1 1 1 1 1 1 1 1
Guards 2 2 2 2 2 2 2 2 2
Total Moundou 13 13 14 15 15 16 16 16 16
Total N Djamena & Moundou 48 50 45 47 48 49 S0 51 52
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Comments on the positions footnoted are as follows

(a) The Regional Director in Moundou reports to the Director in
N'Djamena

(b) The Administrator position will be replaced with that of
assistant director/credit supervisor The current adminis-
trator handles personnel 1issues and supervises the non-
professional staff in N'Djamena His duties also include
preparing reports on project operations for the GOC and
preparing reports and funding proposals to for donors other
than USAID His supervisory duties would be assumed by the
project director or assigned to the assistant direc-
tor/credit supervisor or accountant

(c) The collections officer position will be eliminated A
collections specialist, perhaps the present collections
officer, will work for tne project on a contract/contingent
fee basis

(d) Most of the administrative duties carried out by the Chief
Secretary will be carried out by the head driver/messenger
The secretarial duties w~111 be carried out by the secre-
tary/receptionist

(e) The duties of the ~essenger will be carried out by one of
the draivers

(f) Cleaning tasks w111 r~e assigned to the guard, except 1in
lfoundou
3 Logistaics ard Overhead

Providing technical assistz ce to clients has cost a great deal
in terms of vehicle, eguip—ent, and photocopying expenses The
revised procedures for crea:t disbursement will reduce this cost
The Instaitution will retain, at most, the five 4WD vehicles and
nine motorcycles parcnased curing Phase III All older units will
be sold This should recice tre cost of operating and maintaining
the vehicle pool to a rere reasonable level

The m1d-1992, Phase III ertension proposal called for moving the
project to larger guarters As the number of loan officers
increases, the project will need more office space and more roon
to safely park its venicles  The project is currently exploring

the possibility of purcras:ng 1ts own building in N'Djamena or
movaing to a larger builaing

I
&

NeaN =

B PROSPECT FOR NEW CLIEMTS

The potential for premoting activities other than those previous-
ly fainanced by VIT2/pEP 1coans appears to be promising for a

couztry like Chad wnich kas a resource-poor but thriving private
sector

11
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Chad's economy 1s dominated by agracultural and livestock produc—
tion However, except for cotton, sugar cane, and a few other
products, only primary materials are produced with limited
technology and no processing The mining sector remains underde-
veloped, despite persistent rumors of existing mineral wealth

Chad also remains econcmically dependent upon imports of
essential goods which are often in short supply due to transpor-
tation difficulties

In thairty years of political independence, the country has never
had a clear policy for rural development This sector has been
practically ignoreg by both policy makers and financial instity-
tions VITA/PEP regards value-added activities in the rura)
sector to be an area of great opportunity and 1s working with
other interesteg groups to expand this area

Currently the orilg Bank, VITA, and the ‘'Projet Nationa]
d'Elevage" (PNE) ba,e zuthorized VITA/PEP to administer a 1lipne
of «credit worth 1,270,000 Special Drawing Rights (about
$1,500,000), to pro-ote and finance the export of livestock
products The contract ~as been signed for half of the avallable
funds, with a prosisicn .o provide the second half as soon as the
first 1s depleted [1ccal commercial banks have shown little
interest 1n managirg treo operation which they consider insuff;-
ciently profitable, c_e to percelved risk and costs of monitoring
the loans /ITA/PEP's ¢ perience 1n eleven years of 1erdlng
activities in Crad, ~c.ever, has proven that these borro.ers
could be more reliazsle than the usual commercial bank clients
With the Steps Leirg taken to dJdecentralize the technica)
assistance ang mcnltoriﬁg components to minimize costs, VITX/pgp
has acceptled t~e respans 1p1lity to administer the line of cregyt
This establisnes a prececent that w311 have applications in rany
areas of the ecorcn:j arc -nose success will encourage donors {g
channel other Teéscurces into the Cnadian economy

Another exarple 1s a rec.est made to the World Bank in Washirstgp
by VITA for tnree r.rcred thousand dollars in loan furas 1o
Support renewanle ersrg sales and installation to consumers gp
credit The Inst_tut_ on w11l explore additional Gonor priori<ies
for pockets of “Crey avalilable for loan purposes that .13
promote business ce.elgzment The Institution will also looV for
concessional lires ¢f credit from banks and donors to PIC-ote
value-added activities

1 The Entrepreneyr

The most important cons.deration in all of VITA/PEP's planning
1s the borrcower ard a1s or her success as an entrepreneur The
Project and 1its siccessor, the Institution, w2ll promote the
development of the entrepreneurial culture 1n Chad Both will try
to identify potential entrepreneurs and encourage their partici-
pation in the progran ~owever, all VITA/PEP clients must reet
certain criteris to qgallfy for loans

12




2 Projected Increase in Loan Disbursements

As seen 1in Table 2, the project handled on average 10 6 SME ang
237 micro loans per lpan officer during the year 1994 The five
new loan officers hired in early 1993 are fully trained ip
lending and have become more productive Five new loan officers
w1ll be hired during the transition period (3 i1n N'Djamena ang
2 1n Moundou) Based on the first quarter 1995 statistics, the
projecl anticipates handling an average of 12 1 SME loans and 254
micro loans per loan officer during the year 1995

Projections show average i1ncreases of 3 0 SHL loans handled per
loan officer in 1996 and 1997, with a total of 18 loans per year
per loan officer as of 1997 Trollowing this, the increase in loan
officers Dby one each year contributes to growth in total sug
loans disbursed Average micro loans handled per loan officer
increases bY 3 in 1996 and by 2 in 1997 The average number of
loans raises from 259 i1 1997 to 270 1n 1998, and increases by 4
through year 2000, then by 2 through year 2002

For the year ending Decer~bber 31, 1994, the average SME loan size
was $4,687 down from $6,772 1n 1993 This was largely due to the
change 1n the average e-clhange rate from 258 to 377 FCFA for one
dollar (resulting from the CCA's devaluation in January, 1894

It 1s projected that the average loan size will drop to $3,606
in 1995, as the erchange rate will continue to deteriorate to 509
FCFA for one dollar ~ ,s larger loans will progressivel; pe
extended to finance tl,e evport of livestock products and other
businesses, the average Sd4LC loan size will 1ncrease to anouyt

$4,048 1n 1996 and by an average of $62 in 1997, $86 1in 19S8 anpg
by more than $200 fron 1999 thiough 2002

The FCCA devaluation also decreased the average micro loan size
from $291 to 3209 bet.ee , the years 1993 and 1954 Since in July
1994, micro loan ceilin.s were raised to $1,000 as compared tg
$600 previously Therefc:e, despite the further deterioraticn of
the average ercharge rate 1n 1995, 1t 1s anticipated that the
average micro loan size .111 1ncrease by $12 i1in 1996 and 1397,
and by an aveiage cof 31¢ 5 each year thereafter

13



Table 2 Loan Disbursements, Average Loan Size and Average Portfolio Value

.

alue

Helues in SUS) 1994 1995 1996 1997 1998 1999 2000 2001 2002
SME NEW LOANS PER MONTH / LLO 0,59 0,67 0,63 1,60 1,00 1,00 1,00 1,00 1,00
NOMINAL SME LOAN TERM-MONTHS 180 1800 18,00  18C0 18,00 18,00 18,00 18,00 18,00
TOTAL SME CLIENTS-CREDIT AGENT 1060 1206 1489 16C0 18,00 18,00 18,00 1800 18,00
AVG SME LOAN SIZE 4€87 3606 4048 4110 4196 4304 4602 4824 5050
TOTAL AGENT SME LOAN VOLUME/ YR 5312¢ 43488 60603  73C80 75528 79092 82836 86832 91008
NUMBER OF CREDIT AGENTS 15 CO 17 00 19 GO 20 CO 2100 2200 23 00 24 00 25 00
1OTAL SME PORTFOLIO BOOK VALUE 496 654 709 300 1153 219 1 479 600 1 506 088 1 740 024 1 905 228 2 083 968 _2 275 200
AVG BALANCE COMPENSATING FACTOR 500 200 2C0 20 200 2,00 2,00 2,00 2,00
AVG TOTAL PERFORM SME PORTFOLIO 534331 421846  576C00 709600 793044 670012 952614 1041984 1137600
ANNUAL SME INTEREST RATE 13,00%  1300%  21C0%  24C0%  24,00%  24,00%  24,00%  2400%  24,00%
ANNUAL SME INTEREST INCOME 69 163 518.0 139206 177552 190331 208803 228627 250076 273 024
MIE NEW LOANS PER MONTH / LO 0500 o34 ogss 2673 29,98 2046 30,91 31,13 31,29
NOMINAL MiE LOAN TERM=MONTES 0.0 2.0 9,0 0,0 9,0 9,0 9,0 9,0 9,0
TOTAL MIE CLIENTS-CREDIT AGENT 237 254 257 253 270 74 278 220 282
AVG MIE LOAN SIZE ora 273 D55 =7 312 328 344 51 379
TOTAL AGENT MIE LOAN VOLUMEV= 65601 63301 73116  76E0)  @4218 89859 95748  1011S5 106814
NUMBES OF CREDIT AGENTS 15 17 1 20 21 22 23 24 25
TOTAL MiE PORTFOLIO BOOK VALUE 988 351 1 178 114 1 389 197 1506 600 1768 579 1076 892 2 202 200 2 428 697 2 670 340
AVG BALANCE COMPENSATING FACTOR 15 15 15 13 1,5 1,5 1.5 1,5 1,5
VG TOTAL PERFORMMEPORTFOLO 401408 785400 926131 1026400 1179052 1317928 1468133 1619131 1780227
ANNUAL MiE INTEREST RATE 13.00%  13.00% 04 0%  24,00%  24,00% 24,00%  24,00% 240%  24,00%
ANNUAL MiE INTEREST INCOME 55083 153155 333407 3€3784 424453 474454 528528 582887 640 882
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C PROJECTED INCREASE IN INTEREST AND FEES

The GOC has Just given 1its approval for the liberalization of
interest and fee rates

This proposal projects a reasonable increase in interest and fees
rates charged to clients, from the current 13% per annum for SHE
and Micro loans, wWith 4% of principal for fees, to 24% per annum
for-both SHE and Micro loans, with 6% fees levied on principatl

These levels of 1interest and fee charges are about the same as
those currently chargeqg by local commercial banks

D PROJLECTED FINARCIAL STATEMENTS

i1he basic financial projections give the statement of operations

and the loan funds needs Lo support the operations for both
R'Djamena and Houndou offices

1 Statement of Operations

Ihe statement of cperations shows revenues and expenses through
the year 2002 During the e-tension period, the institution waill
have the same financial operation as the actual project that is,
through 1997, expenses will entirely be covered by the grant and
the commission Tevenues, a;a interest revenues will serve to
extend additional loars Taple 3 1llustrates how total income
increases by year-erd 1936 Lo cover all operating costs After

the transition pericd, bsginning in 1998, expenses are covered
by the interest and cocmmissaion revenues

a Revenues

The statement of operaticrs shows the impact of liberalizing
interest and fee rates cur ent 1ates of revenue generation ars
used {or 1995 projeclions 13% per year for interest and 4% of
fee on principal .s secn table 3 on page 16 and based on the
Lfirst quarter 1993 Lienu, 'he anLicipated increased volume of

loans disbursed will increzse interest revenues by 65%, fro
$125,546 1n 1994 to $207,355 in 1995

Starting from 1956, tle rates of interest and fee are increasea
to 24% and 6% respectivel, Since 1t 1s anticapated that loan
disbursements will contipLe to expand 1n 1996, revenues are
projected to more than counle, reaching $471,794 during this
year After this period, as loan officers increase in efficiency
and number, loan volume continues to expand, resulting in rapid
and steady 1nNCrease in interest income $546,336 in 1997 (+16%),
$614,789 1n 1898 (+13%), $£83,257 in 1999 (+11%), $757,155 ain

:(2000%)(-%11%), $832,963 in 2001 (+10%), and $913,906 in 2002
+10

Commission 1ncome totaleg $59,147 1n 1994
$72,836 1n 1995 (+23%),

propertionally to inter

It will 1increase to
Lo $118,987 1n 1996 (+105%), and 1ncrease
est ancome from 1997 through 2002

i5



Table 3 Statement of Operations

e csam syt s e e,

(Values in $US)
1994 1995 1996 1987 1998 1999 2000 2001 2002
Interest Income SME 69463 54840 138386 177552 190331 208803 228627 250076 273024
Interest Income MiE 56083 153155 333407 368784 424 459 474454 528528 582887 640882
Total Interest Income 125546 207995 471794 546336 614789 683257 757155 832963 913 906
(Micrest Expense) 0 0 0 (35407) (39574) (43904) (48574) (53396) (56 546)
Nt Interest Income (NII) 125546 207 995 471794 510929 575215 639353 708582 779568 855 359
(Provision for Loss) (7933G) (109274) (110869) (120078) (132362) (146308) (161327) (177 059) (193 B70)
NI Aller Provisions 46 210 98 721 3609725 390851 442854 483045 547 254 602508 661 489
Comnussion Income 59 147 72 836 153‘83'7__”182 112 204 930 227 752 252 385 277 654 304 635
Opcerating Revenucs 105357 171557 515761 572963 647 783 720797 799 639 880 163 966 124
(Salarics) (233535)  (2647130)  (26/020) (2954G4) (338 173) (374693) (416588) (462 868) (513977)
(Administrative Costs) (25222) (229920) (2ur Ju0) (201599) (274191) (267424) (301094) (315550) (330 842)
(Depreciation) 0 0 0 0 (1502) (1385) (1385) (701) (258)
Net Income Bef Interest & Tax (383 400) (322 498) (38 520) 5 904 33 617 57 296 80572 101044 121048
(Interest Expense) 0 0 0 0 9) 0 0 0 0
Net Income Before Tax (383 400) (322 498) (38 520) 0904 33617 57296 B0572 101044 121048
(Tax) 0 0 0 0 0 0 0 0 0
Net Income/Loss (383 400) (322 498) (38 520) 5804 33617 57296 B0572 101 044 121 048
16
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b. Expenses

The institution's immediate goal 1s to achieve operational self-
sufficiency (revenues/operating costs = 1) in the short and
medium terms The ultimate objective in the long term is
commercial SEIf"SUff1c1ency (revenues/all costs = 1) All costs
include operating costs, depreciation of fixed assets, reinvest—
ment 1n plant and equipment for expansion, and reserves to
strengthen the capital base

Projections for the statement of operations focus on operational

elf-sufficiency Operating expenses incurred by the institution
include salariles, administrative costs, interest expenses and
provisions for loan lpsses However, to be more realistic,
depreciation of fixed assets 1s also included after the transi-
tion period It 1s assumed that both VITA/PEP and the subsequent
institution are exempted from income tax

Salaries Table 1 details the number of poesitions to be phased
out and those to be f1llegd during the two-year-esxtension and the
following five years Salaries for all employees are based on
current levels and projected increases (8% on an average for each
employee per annum) Table 10-a gives all salaries for N'Djaména
and Moundou over the pericd of the analysis

Adminastrative costs tdministrative costs include rent ang
utilities for offices, office equipment and maintenance, vehicle
fuel and mainterance, tra el and transportation, training,
communicatlons esperses, aa.ertising and publicity, computer
system supplies, legal fees, bank charges, and other miscella-
nNeous evpenses Frojected total administrative costs for 1995
decreased by 10% to $228,925, from $255,222 1n 1994 (actual
costs) This 1s que tg tre change 1in exchange rate of the Frarc
CFA 1n favor of the dollar, and also to the fact that housing
rent and utilit.ies .ere paag up to April 30, 1994 for the
residence of the presicus’ project director However, overall
expenditures will ke requced or minimized To compensate for cost
increases due to tnflation, 1t 1s anticipated that total adminis-
trative costs will increase oy 5% in 1996 and the years thereaf-
ter Table 10-b gives tpe cetails of projected administrative
costs during the estensicn period and the five following years

Interest expenses 7Tpe l.ne 1tem, i1nterest expenses, represents
the costs of borro.eg Capital for loans disbursement, should this
be necessary So far, tne project and 1ts successor institution
have enough funds Committed by donors to disburse loans at the
projected levels unti} year-end 1996 The institution may need
to rely on borrowed fujas in part starting in 1997, 1f donor
contraibutions prove insufficient or unavailable The estimated

interest expenses represent about 6 5% of the interest income
revenues

Provisions for loan losses So far, provisions for estimated
loan losses are rot provided, since interest revenues are used
to extend additioral loans Thus, potential loan losses are
assumed to be covereq furthermore, as of March 31, 1995,

17



accumulated interest revenues over the past eleven Years
($642,746) represented about one and half the estimated losses
over the same periog ($358,050) During the quarter ending
December 31, 1994, an evaluation of all loans over 90 days past
due indicated a 10 0% loss on principal disbursed for SME loanpg
and 3 0% for micro loans over the life of the project The
accumulated potential losses should be written off at the end of
the transition period, upon the completion of an accounting
audit Therefore, provisions for loan losses should be mage
starting in 1996 and will be covered by ainterest revenue
Beginning an 1998, the Institution will include provisions fgor
loan losses in 1tg operating expenses These provisions will he
based on observed 1pan portfolio quality since 1990, where
projected loan losses are estimated at 6 0% of princapal for sMg
and 3 0% for micro lpans

Depreciation of fiyed assets It 1s anticipated that after
institutionalization, the institution will earn the Property
title to all available equipment at 1ts book value Hence)
depreciation will not re charged until that taime Nonetheless,
future planning must provide for the depreciation of acquired old
equipment and for reélaclng virtually all equipment over a ten-~
year period

Table 3 (Statement of Cperations) above shows that at 3 24%
1nterest rate arg g3 feeﬁrate, the institution will be able to
cover 1ts operating e penses during the second year of the
transition period arg start showing a substantial profait by 1998
($33,617)

2 Loan Funds

The level of resenie ceneration 1s based on loan disburserepnt
projected in Tanle 2 -nese assumptions, in turn, are based on
the availabilit; o5 lcen funds

Loan funds recei.ed frc- the World Bank during Phase III up tgo
March 30, 1995, tctaleq $1 05 m1llion OF this amount, $800,000
was received pefore tre end of June, 1993 and with an additicna)
$250,000 1n *ugust, ,553 The lack of additional loan funes 1p
1994 forced tre projec: to slow down loan disbursement S_nce
February 1895, tre vorid RBank has committed another $1,000,000
line of credax, asg part of a $9 8 million package to extenag the
PADS (Programne d'2cticn et de Développement Social) project A
request for $£400,000 o= this fund was made in March 1995 In
addition, the dorld Ba~% has committed another line of credit
worth $750,000 to fimarce the export of livestock products ap
equivalent amount coyld be made available as soon as this last
sum 1s exhausted s i1ndicated 1in Table 4, of the toctal
$2,500,000 furd o Le obligated, the institution anticipzteg
needing $650,000 quring the second semester of 1995, $1,050,000
auring the year emaing 1996, and $800,000 during the year ending
1997 The World Bank, t~e African Development Bank, and severa]

United Nations Zgencies have indicated interest in Provicing
addaitional loan fung capital

18
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Table 4 Loan Funds Provaision - $US
Proj Proj Proj
Year 1895 1996 1997
PADS 400,000 300,000 300,000
Livestock 250,000 750,000 500,000
Total 650,000 1,050,000 800,000

The projections made in this proposal are based on committed
obligations for the next two years The continuity of the Project
and 1ts recognized success in disbursaing loans to entrepreneurs
1s perhaps the best assurance that even 1f expected support after
this period is not forthcoming, alternatives will be available

E LEGAL FRAMEWORK

Two major areas of interest are the regulatory/supervisory
envaronment and the tax structure under which the financial
institution will fall vItTa/PEP, has had quite favorable
treatment 1in both areas, which can be maintained only through
careful and on-going negotiation with the GOC and the BEAC

The VITA/PEP Chief-of-party, Evariste Wouado Kebba, 1s a very
erperienced, respectea arg well-known Chadian banker VITA/PEP's
remarkable reputation, tre s<rong support of the major donors,
and the active participation of VITA's president are all factors
which encourage some cptin,sm that negotiations with the relevant
Chadian Government requlatory agencies will result in an
understanding of the reed for continuing autonomy of the program

1 Regulatory/Supervisory Environment

As a donor-funded project, /ITA/PEP falls under the oversight
authority of the Minister of Planning and Cooperation The
project provides quarter], reports to SPONG--a department of the
o

supervisory Ministry «tras versees the activities of non-
governmental organizatigrg

As an autonomous firzrcial institution, supervisory oversight
responsibillities would rorrally shift to the Ministry of Finance
through BEAC (Benque de ztats de 1'Afrique Centrale), Chad's
central Dbank, and COB:C (Commission Bancaire de 1'Afrique
Centrale), Chad's banvirg regulatory authority Related discus-
sions with the BEAC and cosac have already taken place Both have
indicated that the project srould already be under BEAC supervi-
sion since the project .ag engaged in lending By defanition, any
entity lending money .as already under the central bank and
COBAC's authority CCE2C further stated that 1t is planning to
audit the project's activities This audit 1s likely to conclude
with a request from tne Cocvernment of Chad to register VITA/PEP
as a financial institution This procedure would automatically
liberalize the interest rate that the institution charges 1its
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clients At the time of thais writing, however, no effort has been
made to change the status of the project nor 1s 1t clear vhat the
implications of such a change might be

The major interest of a government's central bank in regulating
the activities of a financial institution relate to protecting
the interests of depositors To date, the project has receiveg
only limited amounts of money through deposits (as partial
guarantee to cover unpaid loans) This status 1s not expected to
change SJ_gnlflcantly under the financial institution, except that
the 1ncreasing number of borrowers and amounts lent waill mean
greater levels of guarantee funds held for micro clients Since
receiving deposits will not be a major thrust of the institution,
1t 1s hoped that the central bank will be more flexible 1in 1ts
approach to supervising the project

A central bank, such as the BEAC (Banque des Etats de 1'2frique
Centrale), or the Federal Reserve in the US, will normally have
certain liguidity a~d reserve requirements that must be main-
tained These reguire~ents, while applicable to a commercial
bank, may not be appropriate for an institution providing SKE ang
micro loans to s-a]ll entrepreneurs Therefocre, carefully
negotiated legislaticn z~a regulation will be needed to cover the
institution

During the f{irst ,ezr of the two-year extension, the project
director will initiate o,scussions with the Minister of Plannmg
Kegotiations shoulg tren move to the Ministry of Finance, BEAC
and COBAC The negetr_a~_.rg parties should agree, informally, on
the frameworh for cer~rz1 pank supervision, reguired legislation,
regulations that zrpl, or are to be written, and the type of
articles and by-lz.s tr~at the institution will have They ;1)
also agree on an srnrczcn to preparing the appropriate formal
legal frameworl, .sre=ner osing local legal council, or obtaining
outside expertise cre rudget for the two-year extension that
accompanies this prenosal provides enough consulting time for
this purpose )

[QEN

2 Tax Consideraticns

The project 1S so Zar e, erpted from taxes and duties on imported
equipment and +i1li cec-tinue to benefit from this favorzple
treatment throughrcur t-e two-year transition period However,
before 1ts registrat_cn as a specialized financial institution,
VITA/PEP should see- ard obtain the B regime of the investrent

code, which provides sor 1ncome tax exemption and only 5% tars on
imported equiprent

The project currentl; provides a signifacant amount of revenue
to the treasury of the GOC (Government of Chad) each Year
Employer-paid and erploy ee-paid payroll taxes total over $20,000
annually Ta¥es on rent paid total 18 percent of the renta]
amount, oOr about $7,500 annually Taxes on fuel, utilitaes,
office supplies, sersices and other consumable 1tems comprise at
least one-third of treir price, with the GOC receiving apprcsi-
mately $25,000 frcm tne project in this area The above trree

20
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1tems total over $50,000 of revenue per year that the GOC

recelves directly from the project and 1in taxes on goods
purchased

The project also requires that borrowers pay appropriate fees to
the GOC prior to loan disbursement Each SME loan 1s registered
at "Service des Domaines" for a fee equal to three percent of
praincipal plus anticipated interest During the year 1994, this
amount totaled $25,000 other fees are also paid each time an
action 1s taken in court or a lien or mortgage 1s taken

The above analyses do not include the revenue that accrues to the
government from the significantly increased level of economic
activity resulting from the lending activity and the expenditures
of all VITA/PEP employees In summary, the GOC annually receives
several hundred thousand dollars of additional revenue by virtue
of the project's presence 1n Chad This amount will increase as
the project becomes a financial institution and expands

There 1s one additional scurce of GOC revenue from which VITA/PEP
borrowers are currently esempted Borrowers at Chadian commercial
banks pay an additional ta~ called the "Taxe sur le Chiffre
d'affaires", whicn represents 17 65 percent of interest charged
This tax 1s added to tne interest bill by the bank, and subse-
guently remitted to tre coc The tax would add 4 24 percentage
points to a 24 percent rate and would raise an eventual 24
percent rate to 28 24 percent In addition, the collection of
this tax would be a sicni3ficant administrative burden to the
financial institution, cesting a great deal in MIS/accounting
staff's time Care must -2 ta~en to ensure that the GOC continues

to exempt the firarcial _-stitution's borrowers from paying this
tax
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v SOCIAL IMPACT

A CLIENT PRODUCTIVITY AND PROFITABILITY

The original Phase IIT proposal called for at least a ten percent
increase 1n client cutput after loan disbursement USAID defined
output to include gross return and sales The project's gquarterly
reports provide this information by measuring and reporting on
the financial performance of a sample of micro clients and most
SME clients The client cata are averaged and reported to USAID

SME clients' balance sheels are taken just prior to 1loan
disbursement and one ,ear, not necessary coinciding with the
disbursement of a supsequent loan The results from a sample of
19 SME clients are gi en in Table 5 The first statement of
operations and cash flo~ 1s for the year prior to loan disburse-
ment and the secord 1s “or the year following loan disbursement

Cross return improved oy 42 percent during the year followlng
loan disbursement gales increased by 41 percent, net marqgan
(profat) by 57 percent, and net cash flow by 59 percent (45
percent after loan repa,ment)

The balance sheets, stztements of operation and cash flows for
a sample of 59 micro cl:ents are given in Table 6 The statements
of operation cover a cne-month pericd prior to loan dlsbursement,
and another one-gcntn pe:10d after the disbursement of the farst
loan but before tre giscursement of the second loan As can be
seen, gross return i-creased 70 percent for the micro clients ip
tne sample For t-e sazre period, sales increased by 104 percent,
net margin by €0 percent, and net cash flow by 60 percent (7
percent after lcan repz —ent) It 1s important to note that the
clients' standard of flzlng improved as the family living erpense
increased significartl, by 57 percent The level of wealtn also
improved as seen in t-e 22 percent increase in net worth follow-

ing loan disbursevens

For both categories, tre measured improvement in client output

exceeded the amcunt cailea for in the Cooperative Agreement by
a wide margin
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Table § Improvements in SME Clients Business Perfonnance and Standard of Living
Changes In Financtal Condilion of 19 SME Clients During the Year Following Loan Dsbursement

Average Exchange Rale 282 FCFA/$1 00

JALANCE SHEET Before Loan  AflerLoan Difference  BeforeLoan  After Loan  Diffetence Por Cent
(000 FCFA) (000 FCFA) (000 FCFA) (UsS) {($US) {SUS) Change
SSETS et e L OTEE
ixed Assels
eal Estale 3526667 4697067 1170400 12 506 16 656 4150 2301
quipment . 1053467 1544 133 490 667 3736 5476 1740 47°%%
oling Stock 2285000 2730000 435 000 8 138 g 681 1543 195
ess Deprecialion (1084 800) (1825 200)  (730400) (3 882) (6472) {2 520) 6791
el Book Value — F A 5780333 7146000 1385667 20498 25 340 4 843 24,
ther Noncurrent Assets 18 667 25333 6 667 56 o0 24 36°
urrent Assels
wentories 2657200 3332657 675 467 9423 11818 2 385 og5er
ash on Hand 306 200 587 000 220 800 1 086 2117 1 031 a5y
ashin Bank 896 867 1023467 126 600 3180 3629 449 {4,
ccts Recetvable S53 667 652 933 299 267 1254 2 315 1081 855,
ther Current Assels 0 0 0 0 ") 0 >
olal Current Assels 42138933 5606067 12082133 14 843 19 880 4 237 33 1
JTAL ASSETS 10012833 12777400 2 764467 35 507 45 310 9 803 28 ,
EBTS & NET WORTH
nort Term 20 000 74 333 54 333 71 264 183 2707,
edium & Long Term 0 0 0 0 0 sy
>al Debis 20 000 74 323 54 333 71 264 193 272e
et Worth 9982833 12703067 2710433 35 436 45 046 98610 27%1
OTAL DEBTS &N W 10012923 127774007 2 764 467 35 507 45 310 8 803 2B%
TATEMENT OF OPERATIONS & CASH FLO,/
ALES & REVENUE
iles 21914467 037209  ~ccazaa 77 714 109 567 31 856 410
ss Coslofsales (17246 60C) (23 ¢ege67) (£ 7.3 267) (G1 158) (85 070) (23 912) Zger
oss Margin 4667857 6307803 2240067 16 553 24 496 7943 45 ¢
rve Revenue 2002267 2353023 551 067 7100 g 054 1 854 8%,
0SS RETURN G670133 9481257 5 701 133 23 653 33 551 9 898 42t
SS EXPENSES
laries 610800 672 123 61 333 2166 2 383 217 04
ties 126267 13609 13 333 448 495 47 qer
ces & Insurance 106 133 115733 g 600 378 440 24 Qr
’ftes‘ 86 867 27 gog 110 133 343 734 391 f1ae
K 173333 {79223 6 000 615 636 21 31
f’ec‘a“on 735200 755047 19 867 2 607 2678 70 35,
&r ___Hzoco 0 (112 000) 397 0 (397)  ~.00e
TAL EXPENSES 1960600 2cCazs7 | op 267 6 952 7 336 384 61
T MARGIN 4709533 7290400 a2 aey 16 700 26 214 9514 575,
Depreciation 735 200 755 067 19 8G7 2 607 20678 70 ol
s Family Living Exp (1 156 000) (1374 000} (178 000) (4 099) (4 730) (631) 15 ¢
CLASH FLOW 4288733 6813457 5224733 15208 24 161 8 953 5% 4
» Loan Repayment (1066 667) (2151 933} (1085287 3783
Afler Loan Repayme 3222 067 enq oo | 267) (3783) (7 631) (3 848)
paymen 4851323 (239487 11426 16 530 5104 4

BESFAVAILABLE COPY
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Table 6

ASSETS

Fixed Assels

Real Eslale
Equipment
Relling Slock
Less Depiecialion

Netl Book Value ~ F A
]Othcr Neoncutrent Assels

Curren! Assels
inventories

Cash on Hand

Cash in Bank

Accls Recewable
Other Curient Assels

Total Current Assels
]TOTAL ASSETS

DEBTS & NETWORTH
Short Term
Medium & Long Term

]To\a! Dcbls
et Woith
TOTAL DEBTS & NW

(FCFA)

T S e ey et . - —— A S S e s G e

412 153
84 024

718
B35 0C4
35782

Average Exchange Rale
Before Loan After Loan Dilference

(FCFA)

430 698
107 220
G678

530 8097
G4 763

97 4o
49 82

]STATE? LEHT OF OPERATIONS & CASHFLG

SALES & REVENUE
Sales

ess Cosl of sales
Gross Margin
Service Revenue

GROSS RETURN

ESS EXPENSES
alaries

Ubhities

Taxes & Insurance
nlcrest

Rent

epreclalion
Jher
TOTAL EXPENSES

EET MARGIN
Plus Depreciation
ess Family Living Exp

3

NET CASH FLOW
less Loan Repayment

A

{ICF Aler Loan Repaymen 31

231252
(124 482)
4G 728
720

2

C1Y W =4

Q- N

N

NT

ANy OO

O O~

- st 7

BEST AVAILABLE C

(FCFA) (SUS]
18 746 756
23297 154

678 0

0 0

42 720 810
24 512 74
42 898 100
14 572 65
8186 10
5981 7
0 0

71 638 182
1348 201 { 10606
1653 1
0 0

1 653 1
137 247 1 1065
138 901 1 166
241 155 424
(207 523) (338)
33 632 86
(220) 1
33411 87
5082 10
0 0

Q O

0 Q

o o}

(0] 0

3 390 )
B8 471 i0
24 940 77
0 0

(4 982) (16)

19 958 61
(17 638} (2)
2 261 59
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545 FCFAST 00
Belore Loan Afler Loan

(SUS)

Improvements in Micro Clients Business Performance and Standard of Living

Changes in Fimnancial Condition of 50 Micro Chients that Receved a Second Loan From VITA/PEP
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B. JOBS CREATED

puring Phase I1I, from July, 1990 through December, 1994, 5,135
jobs were created and $998 lent per job Thas translates to 5,14s
jobs created per million dollars lent Assuming that this
relationship will carry through, and based on the projected
disbursement of nearly $16 6 million from 1995 to 2002, roughly
85,000 additional new jobs will be created during the extension
and the subsequent five years By year 2002, the Institution's
activities will be creating close to 10,600 jobs per year Table

7 provides data from the project's 1inception, through December
1994
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Table 7 Employment Creation
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C. LOANS TO WOMEN

Table 8 summarizes the Project's loans to women In 1991, the
first full year of Phase III, loans to women accounted for twelve
percent of the amount disbursed and 60 percent of the number of
loans disbursed by the project Thzis increased to 31 percent of
the amount and 71 percent of the loans at the end of the year
1894 The major reason for this change 1is that micro loan volume
has been replacing SME volume during the past four years of Phase
III and nearly 80 percent of micro loans are made to women As
micro loan clients graduate to SME status, the percentage of syg
clients who are women wi1ill increase as well.

The project's experience 1s that the loan repayment rate for
women 1S better than that for men, hence the shift toward women
clients has been a positaive one for the Project VITA/PEP has
continually sought to maximize repayment performance, so the
shift toward women micro clients has been a natural trend not
based on an explicit objective Based on women's good repayment
performance, 1t is anticipated that the women's share of the loan
portfolio will continue to increase when the project 1s trans-
formed into a lendlng institution
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Table 8 Loans Disbursed to Date in Total and to Women
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VI. IMPLEMENTATION PLAN FOR A SPECIALIZED FINANCIAL INSTITUTION

The purpose of this section 1s to clarify the implementation plan
for VITA/PEP's transition into a financial institution VITA
intends to register the VITA/PEP institution with the Central
Bank supervisory authority, COBAC (Commission Bancaire de
1'afrique Centrale), as a pon-bank, Special Financial Institu-
tion Its specialized organizational mission would be to provide
credit and credit-related services to SMEs, MiEs, and the
informal sector in Chad, just as the VITA/PEP project has done
for the past ten years It would not take retail or demand
deposits but would fund its loan portfolio with special lines of
credit and/or borrowed funds, thereby avoiding the onerous
banking regulations relating to deposit-taking institutions
("banks")

The proposed institution would be a private sector, non-gov-
ernmental institution, with 1ts own capital and governance
provided by an 1independent board of directors elected by
shareholders Because VITA/pEP's organizational mission continues
to serve small and micro businesses and deliver an important
social welfare function, i1t would seek to retain some of the tax
and i1mport perquisites of i1ts former NGO status which would help
1t grow during the next transitional stage As a Special
Finarcial Institution, i1t would charge borrowers ainterest and

fees sufficient to cover the cost of operations and provide
internal funds for continuing growth

The institutions's base capital (equity) would conform to COBAC
financial regulations, ccnsisting of several capital account
components The first cormpcnent would be converting donor funding
into capital reserves at i1ts historical asset value net of
depreciation FOr primary cormmon stock the institution would
then seek non-profit, institutional venture capital to purchase
a private placement issue of voting stock of which VITA, Inc
could be the major sharerplcer VITA wishes to continue to
e¥ercise 1ts go.ernance, ranagerial support and technical
guidance through tre transition i1nto the next growth stage

The time period of transition 1s two years Durang this time,
VITA/PEP would continue g expard i1ts lending actavities and
increase 1ts operating margins while transforming its financial
structure and administration into a private sector institution

The key 1ssues ana milestocnes Ffor the achlevement of that
transition deal witn the

registration as a Special Financial Institution,
egquity capzital Ssubscriptaions,

development of firancial projections and transition
actaivaity scheduling,

lnstallatlon of an accountlng Systemr
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annual financial audit,
issuing of shares
1 Registration as a financial anstitution

VITA/PEP has been operating with a private sector, commercial-
credit orientation for ten years, demonstrating that it ais
substantively different from other NGO's Therefore it 1is
entirely appropriate that a transformed VITA/PEP operate under
monetary and banking authorities of the BEAC Zone as a Spe-
cialized Financial Institution rather than under the Ministry of
Planning and Cooperation as an social-development NGO

The Secretary General of COBAC informed the project management
that VITA/PEP 1s already on COBAC's list of credit institutions
to be audited Further, Mr Madji stated that COBAC 1S going to
request of the government that VITA/PEP be officially registered
and fall under control of the Ministry of Finance and the Central
Bank (COBAC) Thus, COBAC will force the play which will result
1n an 1ncrease in the interest rate

According to COBAC authorities, VITA/PEP would define the eract
nature of its proposed special financial ainstitution in the
registration application It would make a case for 1ts optimum
cperating and financaial structure while respecting the intent of
the banking laws Because VITA/PEP would be “special,”" 1t falls
within a unique class of financial institution 1in Chad, reflect-

ing aspects of a number of categories of the banking law 1in the
REAC Zone

Regaistration procedure

According to the Chadian and Central Afracan Countries banking
law, VITA/PEP would address 1ts registration application to the
Ministry of Finance, whose approval 1s subject to the approval
of the COBAC Once the application 1s received, the Ministry of
Finance has one month to respond or request more informaticn,
otherwise the registration is considered auntomatically approved

COBAC indicates that 1t w11l unilaterally reguest that VIT2/PEP
be registered as a financial institution

The content of the reguest includes the following documents

Bylaws proposal

List of subscribing shareholders, board of directors ang
the managers with supporting documentation (CVs, 1dentifi-
cation documents, etc )

Projections of financial activities and of the availability
of technical and financial resources

Explanatory documents, studies and other evidence
justifying VITA/PEP's structure and classification

Given the probability that the authorities would reqguest
additional information, 1t 1s estimated that the regastration
process could take up to six months, from January to June 19386
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2 Equity capatal subscraiptions

If the GOC allows donors to convert their historical net asset
value into equity, VITA/PEP would then have a substantial, non-
governmental capital base This would be the best-case solution

Otherwise, there are two second-best alternatives The first
option s to convert the GOC's claims on net asset value into
non-voting shares and cede them to the government The second

option 1s to acquire the GOC rights, which were gaven to the
government under the Cooperative Agreement, through a negotiated,
long term purchase contract

The advantage of the first option, converting GOC claims to non-
voting shares, 1s the valuation of the government's claims Even
more importantly, holding non-voting shares, the government would
not have direct control As non-voting common stock, the shares
would pay dividends at the discretion of the board of directors
and would not 1incur a fixed debt-service burden on operating
revenues The stock would be subordinated to other creditors

The disadvantage in this splution can be seen in the case of ACEP
in Senegal If the government still controlled a significant
part of VITA's capital base, as 1s the case with ACEP, that
concentration of government ownership would put VITA/PEP's non-
governmental 1independence 1in jeopardy Government control,
explicit or implicit, 1s a barrier to raising private sector
capital

The second option 1s to negotiate a purchase of the government's
claims on VITA/PEP's assets VITA/PEP might apply a Brady Plan
restructuring format, by covering eventual principal payments
with a raisk-free, zero-coupon bond VITA/PEP could also 1issue a
callable, amortizing principal bond with terms equivalent to IDB
funds with a slight spread The advantage of the purchase option
1s that 1t secures VITA/PEP's non-government status while
acknowledging the government's claim to some negotiable asset
value The disadvantage in the second option 1s the negotiated
cost and the debt-service payments With regard to the loan

asset value, however, viT2/PEP might be purchasing lendable funds
at a discount to market value

The capatal structure

The balance sheet belcw sho~s that liabilities currently consist
principally of donors' contributions According to the above
options, these existing donor accounts would be converted into
capital accounts With urgency, VITA will discuss capitalization
parameters with 1ts different partners (GOC, USAID, UNDP and
World Bank) and with BEAC (Banque des Etats de 1'Afrique
Centrale-—the central bank) VITA wi1ll also discuss alternatives

with the private sector divisions of the IFC and ADB It would
need to reach a decision by July 1895

The closing, simplified balance sheet below of the VITA/PEP
project prior to its transformation into a Specialized Financial
Establishment would show the following assets and liabilities
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ASSETS Cash USAID loan funds
world Bank locan funds
Bank accounts USAID loan funds

wWorld Bank loan funds

Receivable ac—
counts

Outstandin
loans

Fixed assets Equipment and vehicles

LIABILI-  Payables salaries and vender accounts
TIES Donors' subsi-—
dies World Bank loan fund

USAID loan funds
USAID operating funds (net fixed asset
value)
UNDP operating funds (net fixed asset
value)

Bylaws

As soon as VITA defires the capital structure, 1t can draft the
company bylaws As most bylaws tend to be boilerplate, with
reference to an appendix of exaisting operating procedures angd
practices, the erercise should require only several days of a
local lawyer's time Tn.s could be completed in August 1895

3 Financial projections and transition activaity scheduling

These projections are required for the registration application
and 1nvolve updating tne different projections made 1in the
business plan and casting them into the form of a finarcial
institution's accounts These projections can be checked py a
local accounting firm to notate them according to the accounting
code designations specified in the OCAM (Organisation Cormune
Africaine et Malgache) accounting standards of the BEAC Zone

Once completed, the valuation process begun in April 1995 coulgd
be completed Financial projections and valuation of equity ang

total assets based on the projections would be completed in
September 1895

4 Install an accounting system~-Generate financaal statenents

VITA needs to transform the rest of 1ts accounting system to a
computerized general ledger accounting conforming to generally
accepted accounting standards As such, 1t could efficiently
generate accurate and reliable financial statements and manage-~
ment information The loan accounting system, which 1s the most
difficult part, 1s already operational As part of the new
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system, VITA would review, revise and document the procedures
and structure of internal controls

Computerized accounting would allow VITA/PEP to reduce annual
auditing costs and manage the organization by profit center and
cost center budget controls 1995 OCAM fainancial statements
would be submitted to regulatory authorities US GAAP financial
statements consisting of balance sheet, income statement and a
statement of cash flows would be available for shareholders,
investors, and creditors Installing the accounting system would

require one to three months and would be completed by December
1985

5 Annual financial audit

Annual audits are necessary to verify that financial statements
comply with generally accepted accounting prainciples The first
audit by an internationally recognized accounting firm (local
partnership) would 1nitiate a reliable January~to-December fiscal
year as required by law Audited statements are mandatory for
fund raising, investment, and commercial borrowing, all activi-
ties that VITA/PEP would pursue in different measures This 1995
audit would be scheduled for January 1996

6 Issuing shares

It 1s unreasonable to e+pect that VITA/PEP could i1ssue shares inp
1ts operations until 1t 1s duly registered and audited
Commitments for share subscriptions, however, can be solicited
from potential venture capital shareholders Conditional letters
of agreement to buy snares would indicate the shareholding ang
board membership as stipulated for the registration application

The equity financing cycle of a growing firm typically follows
three stages cwners capirtal, venture capital, and public
offering In VITA/PEP's case the first stage corresponds to i1ts
eleven vyears of donor funding (thirteen with the two /ear
transition) Tne ne-t stzge requlres venture capital which brings

expertise and technology to drive the institution through high,
second-stage growth

The thaird stage of equity financing would be a publac offering
of stock This stage may be preceded by private placement of
stock or equity equivalents It 1s not expected that VIT2/pgp
would make an initial public offering of stock i1n an organizegd
stock market (none e.ists 1in Chad) until 1t had at least five

vyears of audited statements showing a competitive return on
eguity

Garnering venture capital would be the goal 1in the nest two
years, a challenge trat VITA Inc has already 1initiated
VITA/PEP would continue to identify and negotiaté appropriate

concessionary lines of credit from development banks for 1ts loan
fund capital
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10

11

Define capaital structure

Establash by-laws

Financial Projectaions

Valuation of firm and equity

Install accounting system

Annual fainancial audzt

Publaish financial statements

Commitments for share subscraiption

Official registration

Issue shares

Re-engineer operations

Write by-laws that conform to the layw and represent the

Oorganizational mission, governance and structure of
VITA/PLP
Prepare proforma balance sheet, income Statement, ang cash

flows until 2002 (1997 plus five years)

Using fainancial pProjections,
methods of valuating VITA/PEP

apply several conventaional
as a financial institutaion

annual audit to get an opinion on the
financial statements of 1995

Publish
OCAM and

audirted annual Tinancial “Latements for 1995 n
i US GAAP

Cxamine VITIA/prp’ - investment Pro-pects Wlth non-profat ang
institutional investors

Complete the oificial legistration process for VITA as a
Speciralized Iinancial Institution under banking authoraty
supervision

111 subscriptions for
etc After June 1996

Havaing registered,
call bhoard meeting,

VITA's shares,

Beginning in May 1995, examine opportunities for improvaing
operating management to lmprove profait marginsg
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VII BUDGET

The budget 1in Table 9 covers the two-year extension period 1In
addition, a four-month budget 1is provided in Table 9 whaich
explains projected expenditures for the remainder of the Phase
III budget It as assumed that during this period, the project
will continue to extend additional loans with interest income

All the operating expenses previously listed in Table 3 will be
covered by the USAID grant and by the commission income

The budget presented in Table 9 takes into account the inflation
resulting from the devaluation of the FCFA, and uses an exchange
rate of 500 FCFraA per $US 1 00 Total projected costs for the
two-year extension represent $2,337,073 These costs Wlll be
covered by $336,949 1n commission revenues and $2,000,124 from
the USAID grant (rounded to $2,000,000)

The lettered headings in this section of the report will follow
the line 1tems in the buaget given in Table 9

A EXPATRIATE PERSONNEL

Several areas of the project will continue to need support durlng
VITA/PEP's two~year transition to a financial institution One
major area 1s the computerized loan accounting system The system
has been converted to data base software and needs to be
maintained by a computer loan accounting specialist

VITA proposes to maintain the position of Assistant Project
Director--Expatriate (APD-E)--through the two-year extension
period Over and abose the loan accounting area, the APD-E will
assist the Project Director (PD) i1n preparing Oor SUpervising the
preparation of monwnl; and quarterly statistics used 1in the
preparation of menthl,; reports to the VITA home office ang
quarterly reports to all donors He or she will also help the pDp
revise lending procecures and implement the changes in providing
technical assistance given earlier in this proposal Finally,
he/she w1ll provide training in computerized loan accounting to
the loan accounting staff as well as training in Lotus, WordPer-
fect and data base soft.are to all staff

VITA/PEP proposes hirang Martha Sullins, the project's loan
accounting consultant, to fill the position of APD  She has been
with the project for one and a half years, knows the project ang
the loan accounting area well and has already worked on training
the staff in computer applications Furthermore, VITA would not
have to recruit anotner APD, nor spend money shipplng personal
effects to Chad, and the project would save on rent and utilities
usually provided to the APD (llartha's housing 1s already
furnished by the Peace Corps) In addition to the responsibili-
ties listed above, Vartha would also be responsable for training
the new Chadian 2PD, probably the Moundou office manager
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Table 9 VITA/PEPR Extended Budget —— Page 1
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table 9 ViIA/PEP Extended Budget —— Page 2
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Table 104 Host Country Natonaj Salary Costs
Values in sus For the Year Ending

Dec 1994 Dec 1995
N'Djamena Positions

Director 39 426 40 749
Loan Officers 65 729 73 235
Mid Management 25730 24 159
Support staff 24 923 30 414
Unskilled employees 15 598 15 497
Temporanes 1260 1260
Total N'Djamena 172 666 185 314

Moundoy Positions

Office Manager 11 708 15 316
Loan Officers 30 924 39 508
Mid Managemaent 0 "

Support staff

~N o0
[N

Subtotal N'Djamena g Moundou 233 535 264 130

Cost of N‘Djamena staff reduction

Total N'Djamena & Moundaoy 233 535 264 130

Dec 1996  Dec 1997 Dec 1998  pec 1999  Dec 2000 Dec 2001 Dpec 2002

——r—tm

44 009 47 530 51 332 55 439 59 874 64 664 69 837
85 277 93 688 108 515 119 241 137478 157855 130 603

9612 10 573 20 830 22 729 24 804 27 069 29 544
24 145 26 232 28 514 31 011 33 744 36 735 40 010
10 207 11 153 12 190 13 329 14 578 15 948 17 452

1260 1260 1260 1260

1260 1260 1260
174 509 190 436 222 642 243 009 271 736 303 531 338 706

16 847 18 532 20385 22424 24 666 27 133 29 846
48 059 57 165 63 211 71132 81 516 89 700 98 670
0 0 0 0 0 0 0

12 041 15 750 17 306 19 058 20 964 23 060 25 366 27 903 30 Ccfl)s

< s - h

Unskilled employees 5746 16 8 268 9 094 10 004 11 004 12 105 1;3 03;; 1,: ;15

Temporanes 450 726 799 878 06 | 083 ‘1 gff 159 537 175 271
Total Moundoy 60 869 78 816 91 298 105 028 115 531 131 684 114 85

295 464 338 173 374 693 416 588 462 868 513 977

265 807

21 213

287 020 295 464 338 173 374 693 416 588 462 868 513977
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Table 10b  Administrative and Recurrent Cost Projections

(Values in $US) 1994 1995 1996 1997 1998 1999 2000 2001 2002
Contractors
Micro Contractor Fees 0 0 10 000 20 000 22 000 24 200 26 620 29 282 32 210
Travel and Transportation
HCN Travel & Per Diem 26 398 29993 31492 33067 34720 36 456 38279 40193 42203
Allowances
Housing Rent & Utilities 8 207 0 0 0 0 0 0 0 0
Other Direct Costs
Office Ront 26 400 26 400 30 960 33 960 35 658 37 441 39313 41279 43 343
Office Utihties 18 809 19 535 26 000 29 300 30 765 32 303 33918 35614 37395
Legal Fees 0 500 525 551 573 608 638 670 704
Marketing & Publicity 2180 2393 2512 2 638 2770 2308 3054 3207 3367
Home Mantenance 0 0 0 0 0 0 0 0 0
Office Maintenance 12 358 13 149 25 806 24 396 16 436 17 258 18 121 19 027 19978
Miscellanecus 5139 5 489 5764 6 052 6 355 6672 7 006 7 356 7724
Procurement
Vehicle Maintenance 33 285 34 734 36 470 18 235 19 147 20 104 21 110 22 165 23273
Vehicle Insurence & Reg 3979 4 277 4 430 4715 4 951 5198 5458 5731 6018
Equipment & Computer Maint 52 064 22318 22 541 22767 22 994 23 224 23 456 23 691 23928
Vehicle Fuel 17 291 17 920 18 816 19 757 20 744 21782 22 871 24 014 25215
Matenals and Supplies
Office Supplies 23 151 23594 23830 04068 24309 24552 24798 25046 25296
Copier Expense 0 1587 1 666 1683 1767 1855 1948 2045 2148
Communicatons 11125 11576 12 155 12 763 13 401 14 071 14 775 15 513 16 289
Postage 1591 1671 1754 1842 1934 2 031 2133 2 239 2351
Printing, Reproductions 1388 1390 1460 1532 1609 1690 1774 1 863 1956
Publications, Subscriptions 1142 2393 1140 1197 1257 1320 1386 1455 1528
Computer Supplies 457 715 1072 1125 1182 1241 1 303 1368 1436
Traning 10 258 10 291 10 806 11 346 11913 12 509 13 134 13791 14 481
Total Administrative Expenses 255 222 229 925 267 260 271 595 274 491 287 424 301094 315550 330842
Deprec of Fixed Assets 0 0 0 0 1 502 1385 1385 701 258
Total No of Employees 48 50 46 47 48 49 50 51 52
Admun Cost per Employee 5317 4 599 5810 5779 5719 5 866 6022 6 187 6 362
40
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IX. ASSESSMENT OF PRIMARY FACTORS INFLUENCING FROPOSED STRATEGY

The business plan has focussed on developing a strategy thrOUgh
which VITA/PEP can expect to achieve sustainability withap
reasonable timeframe VITA will be both opportunistic apg
creative 1n 1ts efforts to reach that goal The following factors
wi1ll influence those efforts

the availability of sufficient loan funds until 1997,

the continuation of VITA/PEP's exemption from commercia]
bank taxes for its clients,

legislation and regulations that are conducive to allowing
VITA/PEP to develop into an independent financial instity-
tion,

no further devaluation of the Franc CFA against the dollar,

relative political stability in the country

A AVAILABILITY OF LOAN FUND

The availability of an adequate loan fund 1s mportant both
because loans are the purpose of the Project and the Institution,
and because they generete the income necessary to achieve self-
sufficiency Accerding to the Crouzet Report, loan demand 1is
expected to remain sery high despite the requested increases

The World Bank has provide a line of credat for $1 05 million
that the project has been using In order to better respond to
the 1increasing lcan demand, the World Bank has committed two
additional lines of credat $1 0 million to pursue current
lending activities znd 0 65 millaion 1in Speclal Drawing Rights
(about $0 8 mill.on) to extend loans to Chadian exporters of
livestock products, ~itn the possibility to double this amount
1f deemed necessary Tre World Bank has also indicated that it
w1ll favorably ersamire any request for additional loan funds i1f
needed The United Wations Development Program has also indicated
1ts 1ntention to reres 1ts support of the program

It appears that loan funds will be available in the longer term
Since the procedure for requesting loan funds normally takes
time, 1t was feared tnat loans would have to be temporarily
limited to money made available through the repayment of loans
until new funds becare available This difficulty has been
averted by an agreement with a commercial bank to co-finance up
to 80 percent of the principal of some project loans

B TAX EXEMPTION

The Chadian 1nvestment code provides different levels of tax
exemption for nes or e»>panding businesses The one that 15 bestl
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suitable for VITA/PEP i1s the B regime (from the GOC investment
code) It provides for income tax exemption and only 5% duty
taxes on imported equipment for a maximum period of ten years
The new institution should negotiate and obtain at least faive
years exemption in order to reduce capital costs in future
investment Otherwise, the institution would have to reduce its
investment program, or negotiate for funding or loans to finance
1ts future investments

The Chadian investment code exempts small businesses from paying
the TCA (Taxe sur le Chiffre d'Affaires) In a recent declara-
tion, the Minister of Economy and Tourism has indicated that the
lnvestment code 1s currently under review An abolition of the
above tax exemption for VITA/PEP's clients would raise a 24%
interest rate to 28 34%

However, given the context of the Minister of the Economy's
declaration (at the seminar on the promotion of arabic gum
production and export) i1t i1s likely that the projected new
investment code will continue to provide tax exemption and even
define new mechanisms to promote Chadian small businesses

c LEGAL STATUS

It i1s likely that the supervisory oversight responsibilities of
the autonomous financial ainstitution would shaft from the
Ministry of Planning to the Ministry of Financé through the
central bank (BEAC) This implies that the institution would then
be subject to legal control regulations In fact, the central
bank has already asserted that given present banking procedures
1in central African countries (including Chad), 1t 1s entatled to
control VITA/PEP's actiyities Despite this, 1t does not exercise
such control because of tpe particular nature of the project
Furthermore, the control that the bank will likely impose will
be beneficial since it would create the possibility of providing

the Institution witn lines of credit to support loans extended
to 1ts clients

The Institution nopes to negotiate a light regulatory hand as 1s
the case 1in other countries for ainstitutions of this kind
Clearly, the potential relationship with the central bank does

not appear to be completely negative and might well hold
interesting opportunities

VITA/PEP's lending activities have been expanding over the past
ten years Sooner or later, 1t will be necessary for the
Institution to negotiate a regular status for itself

D THE FRANC CFA EXCHANGE RATE

The projected budget for this business plan 1s based on the
exchange rate of 500 Francs CFA for one dollar up to the end of
the transition period 1n 1997 A further devaluation of the Franc
CFA would probably result in savings being realized, despite
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inflation This might buy the Institution more time for the
transition However, should the dollar drop significantly below
500, this would reduce the resources available Under these
circumstances, the Institution would either have to reduce
expenditures or seek additional financial support

E. THE POLITICAL CLIMATE

The elections to be held in late 1996 carry with them the
possibility of instabalaty If the political situation remains
stable, the transition process 15 likely to Dbe accelerated
Otherwise, the process will continue more cautiously

The informal sector throughout the world 1is known to be less
sensitive to political instabirlity and the project has learned
to deal with this kind of situation Since the personnel 1is
entirely Chadian, with one exception, there would be no evacua-
tion and the program would presumably continue albeit at a
reduced level
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p:4 CONCLUSION

VITA has demonstrated i1ts dedication to small enterprise credit
and sustainable development through an eleven-year presence in
Chad Such development 1s not possible without a sustained
presence In Chad, VITA/PEP is seen as a foundation for expanded
credait actavity which can stimulate 1initiatives 1in education,
health, the environment, agriculture, and vartually every other
part of Chadian life

VITA 1s less an implementor of projects than a presence whose
traditional information resources permit 1t to integrate suc-
cessful 1deas from all over the world into the countries in which
1t operates VITA remains as long as 1ts presence permits it to
add value to the resources available Therefore, the project is
over only 1n the sense that the funding 1s depleted VITA,
however, malntalnseﬂ1on—g01ng'connectlon'w1th project colleagues
and organizations which 1s beneficial to all involved

The grant requested herein will permit the Project to survive the
withdrawal of the USAID mission in Chad and facilitate its
transition 1nto a self-sufficient financial 1institution The
present director of the Project 1s an experienced and knowl-
edgeable Chadian who 1s well gualified to lead the organization
into the future, whatever it might hold The leadership of VITa
in Arlington, Virginia, -111 remain constant during the life of
the project and througnout i1ts transformation into an independent
financial institution i1n Chad
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JUSTIFICATION DU RELEVEMENT DES
CONDITIONS DE REMUNERATION DE VITA/PEP

PREAMBULE

Lors de sa mise en exécution en juillet 1984, VITA/PROJET D'ENTREPRISES
PRIVEES s'est donné comme objectif d'apporter son appuil a4 la promotion
des PME/PMI par des crédiis et une assistance technique adaptee Le but
recherché était de soutenir ce secteur durement frappé par plusieurs
années de guerre désastreuse et par la sécheresse Cette activité a
enregistré un succés sans precédent comme en temoigne la demande sans
cesse grandissante de préts depuis dix ans Ce qui explique que depuis
1990, deux autres bailleurs de fonds (PNUD et Banque Mondiale) se soient
joints & 1'USAID pour soutenir les actions du projet

Au moment ol VITA/PEP a pris de l'ampleur et tend a devenir un outil
indispensable de la promotion du secteur praive informel, son avenar
suscite des 1nquietudes, dans la mesure ol ses bailleurs de fonds
tradaitionnels affirment ne pas pouvoir lul garantir indéfiniment leurs
soutiens financilers pour deux ralsons essentiels Premlérement et a
1'instar d'organisatlons ayant connu le méme parcours, 1ls estiment
qu'aprés dix ans d'allaitement, 11 est temps de le sevrer pour qu'al
devienne un outil permanent de développement du secteur qu'il a choisi
de promouvoir Deuxiémement, les ressources destinées aux aides gratuites
tendant & devenir de plus en plus rares, 1l serait 1llusoire de batir
l'avenir du projet sur des financements aussi 1incertains Dans ces
conditions, 11 devient imperatif d'explorer les moyens de le doter de
ressources lul permettant de s'autosuffir Cela revient a augmenter les
revenus (1ntéréts et commissions), reduire ou contenir les dépenses et
restructurer le projet pour accroitre son efficience

Le niveau actuel des conditions de rémuneration des préts (13% l'an
d'interét) et des services (4% de commission sur le principal des préts)
de VITA/PEP reste faible par rapport a celuil des organisations similaires
dans beaucoup de pays en voie de développement Il est clairement etabla
que les institutions qui realisent leur autosuffisance benéficient des
conditions nettement superieures & celles du marché Pour donner une
certaine chance de perennite & VITA/PEP, 11 est souhaitable de lui offrar
des conditions de remuneration raisonnables

I ANALYSE DE QUELQUES EXPERIENCES DANS LE MONDE

Le tableau ci-aprés fournit des statistiques sur des organisations de
type VITA/PEP dans quelques pays en vole de développement

Les taux d'intéréts affiches sont des taux effectifs, c'est-a-dire la
somme des 1intéréts et des commissions éventuelles Le taux plus bas est
celui appliqué par la BRK (Bankin Raya Karkara) a Maradl au Niger voisin
(18%2) Il comprend 12% d'intérdt sur les préts et 6% de commission Il
n'est pas surprenant de constater
gque cette 1institution dégage une rentabilité (résultats/fonds
propres) négative (-9,1%),
gu'elle couvre seulement 44% de ses charges opérationnelles,
qu'elle n'autofinance que 43% de ses ressources de préts

1



Traits Marquants de quelques Institutions
dans les Pays en Voie de Développement

Nom Nature Pays Age | Taux | Taux | U,R Rté ASO ASF
Int Infl ou
UiR

Cnsemble de Ing o. 2 o -3 o

BKD petites ban- neenesie 40+ 55% 10% R 3,8% 187% 118%
gues urbaines

Grameen Institution Bangladesh 19 20% 8% R ~-9,7% 107% 79%

Bank financiere

PEM ONG affiliee a Repub] 2 2 - 2 2 o

ADO Do affiliee o | Repuoliaie | 13 72% 5% U 3,3% 94% | 89%
Banking
Bangue d Etat Ing 2 o 2 a o

BRI Banque d Etet | Indonesie 11 34% 10% | U+R | 31,0% | 1132 | 1103
Toppement ru-
ral

D Reseau d ins~ Ind 12 <. 2 o o

LP twtut:}ons ?1— neeresie 11 36% 10% U+R 32,73 148% 137%
nencleres vil-
lagecises
(sous autorite
provinciale)

FINCA Insti“ution de | Costa Rica 11 32% 8% R -18,7% 58% 75%
financement ! °
agricole

P Insti*ution < gal o o o o o
ACE mutual ste sres E 20% 8% U+R 0,1% 1423 100%
BAN I Banque commrer- Boliv . o c. o [}

COSO0 e e | 8 55% 9% U 4,3% 107% | 103%

ACTUAR ONG en voie Colerh o o o o
g e olerh e 7 71% 193 U 22,5% 124% | 104%
nalisation

_ ONG d ¥ a o o - 2 e o

K-REP 1ma£$:fe ery 5 38% 47% U+R 15,2% 106% 38%

BRK Programme CARE g =X [-X - o o 5
ooreme 1ger 4 18% 0% R 9,1% 44% 433
credits aux
PME et M1E

(Voir légende en Annexe 1)

La Grameen Bank au Bangladesh et 1'ACEP (Alliance de Crédit et d'Epargne pour
la Production) au Sénegal ont des taux effectifs de 20% chacun ILa premiere
couvre ses charges d'exploitation (107%), assure ses capitaux de préts & 79%,
mais elle a une rentabilite negative de 9,7% L'ACEP paralt en équilibre sur
le plan de la rentabilite et reste globalement autosuffisante Mals en réalite
elle dépend, du point de vue des ressources pour les préts, presqu'essentiel-
lement des contributions initiales de 1'USAID

Il est paradoxale de constater que 1'institution la mieux nantie, 1'ADOPEM de
la République Dominicaine avec un taux effectif de 72%, n'est ni rentable
(-3,3%), n1 autosuffisante (elle couvre 94% de ses charges opératicnnelles et
assure 89% de ses capitaux de préts)



Toutes ces institutions financent le développement & la base comme VITA/PEP
Les retombées sociales attendues se mesurent en termes de création d'emplois,
d'amélioration des revenus et des conditions de vie des bénéficiaires de leurs
préts et de leurs services (épargne, suivi des projets, assistance technique,
etc ) En somme, les objectifs poursuivis sont principalement les mémes que
pour VITA/PEP

II1 AUGHMENTATION DES REVENUS

La récapitulation des revenus et des dépenses (fonctionnement et équipement)
du projet VITA/PEP, au cours des cing derniéres années, est fournie par le
tableau ci-apres

Etat des Revenus et Dépenses (X 1000 F FCA)

Libellé 07/90 19831 1992 1963 1694 Phase III
a 12/90 7/90~12/94

Coiits 28 006 87 150 110 127 | 159 118 | 199 942 584 344
locaux
programme
Intéréts 6 687 26 818 33 900 38 515 48 201 154 122
pergus
Comm 0 8 655 13 097 13 346 29 080 64 177
pergues
Total 6 687 35 473 46 997 51 861 77 281 218 299
Revenus
Rev/Cofiits 24% 41% 43% 33% 39% 37%
(%)

Les conditions actuelles de rémuneration du projet sont les suivantes 13% 1'an
d'intérét et 4% de commission pergue sur le principal des préts En tenant
compte de la durée moyenne des préts (15 mois environ), le taux de rémuneration
pondéré est de 16,2%, c'est-a-dire inférieur au taux effectif applique par la
BRK, l'institution la moins remunerée de 1l'échantillon précedemment analyse

VITA/PEP et la BRK ne sont pas autosuffisantes du point de vue de la couverture
des charges, bien que la BRK reste plus performante que VITA/PEP (44% et 39%
respectivement) Heureusement que toutes les deux sont encore prises
totalement en charge par leurs bailleurs de fonds respectifs, ce qui leur
permet pour le moment d'affecter leurs revenus d'intérét & la distribution des
préts Mais les chiffres restent revélateurs d'une insuffisance préoccupante,
dans la mesure ou les deux institutions ambitionnent de devenir autosuffisantes
et pérennes

La situation est toutefois moins inquiétante pour la BRK gqui est autorisée a
appliquer librement ses taux d'intérét et de commission VITA/PEP reste
nettement moins favorisé en la matiére C'est la raison pour laquelle 11 est
souhaitable de revolr sa situation dans le sens guil pourrait lui permettre de
disposer d'une chance d'acquérar son indépendance durant la période transitoire
de deux ans que 1'USAID est encore disposé & financer



Aprés une série de simulations, 11 se dégage que les conditions minimales
susceptibles de garantir 1'autosuffisance de VITA/PEP sont les suivantes (voir
tableau ci-apreés)

taux d'antérét 24% l'an

taux de commission 6% du principal

Comptes de Résultats Prévisionnels (millions CFA)

Comptes 1995 1996 1997 1998 1999 2000
Int PME 21,4 66,1 87,3 96,0 105, 3 115, 3
Int MiE 68,6 157,9 184,4 212,2 237,2 264,2
Comm per- 54,6 74,5 80,3 102,5 113,9 126,2
cues

Prod Banc 144,6 298,5 362,0 410,7 456,4 505,7
Bruts

Charges 0 (8,6) (17,5) (19,8) (22,0) (24,3)
Bancaires

Prod Net 144,6 289,9 344,5 390,9 434 ,4 481,4
Bancaire

Frs Gx (212,9) (276,7) (289,1) (311,9) (336,6) | (363,5)
(dont Pers) (105,5) (159,7) (166, 3) (182,9) (201,2) | (221,4)
Résul Brut (72,3) 13,2 55,4 79,0 97,8 117,9
d'Expl

Chges+Prod 0 0 0 0 0 0
Divers Nets

Amort 0 0 0 0 0 0
Prov (43,3) (43,3) (51,7) (57,7) (63,6) (70,0)
Résul Net (115,6) (33,0) 3,7 21,3 34,2 47,9
d'Expl

Comme cela apparait dans le tableau, les taux de rémunération ci-dessus
permettraient au projet de couvrir entiérement ses frais locaux dés 1'année
1997, c'est-a-dire i1mmediatement aprés la période de transition Elle dependra
encore des contributions des bailleurs de fonds ou de lignes de credit
concessionnel pour nourrir ses préts Mais & partir de 1'année 1998, elle
commence a dégager des benefices (21,3 millions CFA) qui devraient Ilui
permettre de couvrir en partie le cofit éventuel des capitaux d'emprunt

Les propositions de taux ci-dessus suscitent les observations suivantes

1) Dans 1l'hypothése d'une durée moyenne de 15 mois pour les préts de
VITA/PEP, le taux annuel pondéré s'établirait & 28,8% l'an Par rapport
& ceux des institutions de 1'échantillon choisi, 11 se situe plutdt parmi
les taux les plus bas observes

11) L'USAID a finance une étude en mai et Juin 1993 sur la pratique de crédit



et de taux d'intérét dans le secteur informel & N'Djaména et les environs
L'un des constats les plus frappants établit que le crédit y est
couramment pratiqué sous diverses formes, avec des taux d'intérét variant
entre 80% et 3 000% 1'an Ce qui rend pratiquement insignifiant le niveau
des taux sollicités par VITA/PEP qui alimente ce secteur en crédit

IITI LIMITATION DES DEPENSES

Dés la premiére année de la transition, VITA/PEP se propose de s'engager dans
un processus de restructuration destinée a lul assurer une performance optimale
et & réduire ses charges d'exploitation

Dans ce contexte, le projet envisage de décentraliser une partie des services
qu'il fournit directement pour les transférer a des organisations non-
gouvernementales, a de petites entreprises (candidates probables au crédit) et
a des professionnels Ces sous-traitants recevront une formation appropriée,
et leur performance sera jugée selon des normes bien établis Ce qui permettra
4 VITA/PEP de se concentrer sur les opérations de distribution de crédit cette
politique de devralit permettre de traiter un volume plus important de dossiers
de crédit, avec un personnel plus réduit et plus spécialisé Elle devrait
egalement permettre d'elargir la base des revenus attendus

Parallélement aux réformes structurelles & engager, VITA/PEP cherchera a
diversifier sa clientéle en explorant de nouvelles opportunités La plupart de
ses clients sont des commercants Tout en continuant a traiter avec ceux-ci,
l'institution s'attellera a promouvoir les entreprises genératrices de valeur
ajoutée C'est ainsi que VITA/PEP n'a pas hésité & accepter la gestion de la
ligne de crédit destinee a financer les exportations des produits de l'elevage

Des efforts seront intensifies pour explorer d'autres opportunités L'objectif
visé est d'accroitre le portefeuille de préis en nombre et en montant, de
maniére a améliorer le niveau des revenus

iv IMPACT ET CONSIDERATION SOCIAUX

Dans la mesure ou le taux d'interét effectif proposé reste largement inferieur
aux taux pratiqués sur le marché informel, 11 ne devrait pas affecter la
demande de préts Toute reduction éventuelle dans ce domaine sera certainement
limitée et de courte duree Par contre, cet ajustement devrait permettre a
VITA/PEP de devenir un outil permanent de la promotion des activités genératri-
ces de revenus, et par vole de conséquence de la création d'emplois et de
l'amelioration des conditions de vie des populations démunies

L' opinion publique tend & considérer VITA/PEP comme un projet sccial Cette
opinion a été plus ou moins officialisée au moment ou le projet a ete appelé
a participer au PADS (Programme d'Action et de Développement Social) En
réalité, c'est un projet de developpement d'entreprises privées, qul participe
au PADS dans le cadre du volet 'création d'emplois", par le crédit Dans le
cadre de cette activité, la Bangue Mondiale fournit seulement des fonds pour
les préts, alors que VITA/PEP doit supporter des charges de structure Sans
l'aide d'autres bailleurs de fonds (USAID et PNUD), 11 serait impossible au
projet d'exécuter sa part de programme

Il est important de distinguer un projet social d'un projet de développement
Le premier est souvent limité dans le temps et fournit généralement des biens

5



ou des services gratuits Il a besoin d'é&tre soutenu par des subventions Le
second a des objectifs plus économiques qul ont besoin d'étre auto-entretenus

Ses produits ou ses services sont forcément onéreux V;T@/PEP un projet de
développement, ce gqul suppose gque ses services doivent bénéficier d'une juste
rémunération En principe, les candidats au crédit appartenant & des groupes
soclaux vulnérables ne peuvent pas constituer des clients ordinaires potentiels
du projet Il est souhaitable de concevoir un programme soclal adapté pour
cette clientéle, ou négocier des financements pour la subvention partielle ou
totale d'intérét, comme le préconise le PNUD

A LA PROBLEMATIQUE DE L'AVENIR DE VITA/PEP

Pour la phase III actuellement en cours depuis juillet 1990, le PNUD et 1'USAID
financent le fonctionnement du projet, tandis que la Banque Mondiale assure les
fonds pour les préts Le financement du PNUD a cessé depuis décembre 1994

Celui de 1'USAID va prendre fin le 31 mai 1995 Bien gue la Banque Mondiale ait
renouvelé son concours financier, la poursuite du programme reste intimement
li1ée & la possibilite de couvrir les charges opérationnelles du projet Si1 les
subventions ne peuvent plus &tre assurées, 11 faut se réscudre a mettre fin au
programme de VITA/PEP, avec toutes les conséquences que cela comporte

perturbation dans les activites des entreprises bénéficiaires de préts et
risque d'impayés, donc de pertes de capitaux distribués L'échec éventuel d'un
tel programme risquerait de créer un climat de méfiance & 1'égard des
institutions financiéres et pourrait compromettre toute tentative de rencuvel—
lement de la méme expérience

Pour éviter une situation aussi malheureuse, 1'USAID propose une solution qgui
offre de meilleures chances de survie au projet A partir du ler juin 1895,
l'agence américaine est disposee & soutenir financiérement un programme de
restructuration étale sur une periode de deux ans, au cours de laquelle 11 sera
necessaire de rechercher, de definir et de doter VITA/PEP des moyens 1lui
permettant de se prendre en charge A l'issue de cette période, VITA/PEP doit
se transformer en une institution financiére spécialisee autonome Un programme
précis de réalisation de cette transformation est en cours d'élaboration

Actuellement, les revenus d'interét et de commission que percoit VITA/PEP sur
ses opérations ne 1lui permettraient de couvrir que 40% de ses charges
opérationnelles Il est donc indispensable qu'il puisse relever le niveau de
ses taux de rémunération tel que proposé au chapitre II L'objectif principal
étant de promouvolr la libre entreprise, 1'USAID souhaite, pour sa part, que
le taux d'intéré&t de VITA/PEP soit libéralisé, sans pour autant crever le taux
d'usure genéralement admis par les autorités monétaires et la par banque
centrale Si cette condition n'est pas remplie, 1l serait 1llusoire de penser
que VITA/PEP pourralt survivre autrement et 11 serait inutile de poursuivre le
programme

Le probléme se pose en terme d'un déf1 & savoir s1 le secteur prive tchadien
est capable de contribuer & son propre développement L'expérience de VITA/PEP
ainsi que l'étude de Mr Jean G Crouzet sur le "Crédit et le Taux d'Intérét"
tendent a prouver que le secteur privé informel tchadien peut aisément
supporter les taux de remuneration gui sont sollicités En plus, la possibilité
offerte aux entrepreneurs operant dans ce secteur d'accéder au crédit & des
colits relativement bas les met & l'abri de la dépendance des usuriers Il
s'agit en definitive, de passer d'une situation d'assisté & celle d‘'une
autonomie, ce qul est tres important



A la lumiére de ce qui précéde, 1l apparait souhaitable de soutenir les efforts
de 1'USAID pour la sauvegarde de la survie de VITA/PEP, en libéralisant les
taux de rémunération de ses interventions
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ANNEX 1

LEGENDE (Tableau 1)

Alliance de Crédit et d'Epargne pour la Production
(Dakar, Senégal)

La Association Dominicana pare el Desarrollo de la Mujer
(Dominican Republic)

Banco Solidario (La Paz, Bolivia)

The Badan Kredit Desa (Indonesia)

Bank Rakat Indonesia

Bankin Raya Karkara (Maradi, Niger)
Fundaction Integral Campesina (Costa Rica)
Kenya Rural Enterprise Programme (Nairobi, Kenya)
The Lembaga Perkreditan Desas (Indonesia)
Auto Suffisance Financiére

Auto Suffisance Opératiocnelle

Rentabilite

Rural

Urbain

Inflation

Intérét



PROJET D’ENTREPRISES PRIVEES

March 9, 1994

Mr Richard M Fraenkel

Representative

United States Agency for International Development
B P 413

N'Djamena, Chad

Dear Mr Fraenkel

In order to effectively continue its lending activities in
Chad, VITA/PEP would like to apply for an extension of Phase III
of its private enterprise development project, scheduled to end
as of March 31, 1995 This proposed extension would begin on
April 1, 1995 and end on June 30, 1995 We are enclosing a
budget to cover this three-month, no-cost extension, using the
USAID funds remaining for the Phase III period of the project
(refer to Table 1) As of March 31, 1995, we estimate that the
remaining operating funds for the project will be approximately
$720,000 An extension of the project using these funds would
allow us to make some changes in our lending operations and
effect some important eguipment purchases It should be noted
that in applying for this extension, we are asking for a total
budget revision since two line 1items (consultant and training
expenditures) have exceeded 15% of the allowed budget line 1tems
with respect to the initial funding obligation It should also
be noted that we have used the exchange rate of 450 FCFA for one
dollar, instead of 500 FCFA/$1, since the rate 1s falling The
following provides a description of major expenditures to be
incurred during the three-month extension period

In the second quarter of 1995 VITA would like to bring in
an expatriate assistant director to support the project's daily
operations The budget for this 1individual includes salary
(refer to Table 1, Field Staff A 1), medical fees (C 3), travel
(E 1&3), and housing (F 1,2&3) Furthermore, VITA will begin
employing local contractors to disburse micro leocans and conduct
follow—up 1in markets around N'Djaména These contractors will
be paid a fee based on the amount disbursed and recovered (see
line 1item C 1) Their presence 1in the field will 1increase
disbursements, improve lcan repayment and give loan officers more
time to study and process loan applications

Several consultancies are also planned for the second
quarter of 1895 First, in preparation for transforming VITA/PEP
into an 1independent financial institution, we would like to
bring in a specialist to study and prepare the legal foundations
for this process (see line 1tem C 2) Second, and also included
in the same line 1item, 1s a provision to bring in a
communications consultant (possibly from VITA/Arlington) to
repalr our e-mall and packet radio systems

Under section E of the budget, travel 1is planned for both
VITA/PEP personnel and for the two consultants (items E 1&2)
Staff travel includes a trip to South Africa eventually made by

17 AV CHARLES DE GAULLE - BP 1109 N DIAMENA REPUBLIQUE DU TCHAD —~ TEL 51 40 00/ 51 41 48 — FAX 51 50 45
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the project director and the Moundou office manager, and the
project director's trip to Senegal The trip to South Afraica,
organized by the '"Confédération Internationale des Associations
de Dipldémés de 1l'Institut Technique de Bangue," will take place
in mid-May of 1995 and focus on the South African banking system
and development credit The director will go to Sénégal to
examine the institutionalization process of the ACEP (Alliance
de Crédit et d'Epargne pour la Promotion)

Section G includes an 1increase 1n both office rent and
utilities (1tems G 1&2) coinciding with the extension of VITA's
lending activities into N'Djaména markets These expenses cover
the establishment of small satellite offices to serve customers
in the field

The project intends to make some essential equipment
purchases 1n the second quarter For example, three four-wheel
drive vehicles will be purchased in order to replace four older
vehicles, one for Moundou and two for N'Djaména (see line 1item
H 1 1in Table 1, and line 1 1n Table 2) Maintaining older
vehicles has 1increased VITA's malntenance expenses, and replacing
the three oldest vehicles will significantly reduce these
recurrent expenditures Two motorcycles will also be purchased
to replace the two oldest bikes used by the staff for loan
collections and follow-up (see line 1tem H 1 1in Table 1, and line
1 1n Table 2)

In order to support expanding credit activities, VITA plans
to replace several older computers which are not compatible with
1ts new dBase loan accounting system, and also replace the least
reliable dot matrix printers (see line 1item H 2 1in Table 1, and
line 2 1n Table 2) The purchase of two laptop computers 1s also

budgeted VITA's current Rank Xerox photocopying machine 1in
N'Djaména 1s often out of service and has proven extremely costly
to maintain Therefore, the project foresees purchasing a

machine from a local supplier during the second quarter This
expenditure 1s 1ncluded under computer equipment in Table 1
Finally, the project would like to replace some of the original
furnishings which are currently in poor condition, including
several chairs, desks and air conditioners (see line i1tem H 3 in
Table 1, and line 3 in Table 2)

This three-month extension budget would allow the project
to continue to improve its operations by facilitating 1ts current
expansion and up-grading some older, more costly equipment
Total expenditures for personnel, allowances, procurement, and
other costs related to VITA/PEP's lending activities would come
to $685,900 for the three-month period from April 1 to June 30,
1995 (after deduction for service fee revenues generated by loan
disbursements) We would appreciate careful consideration of
this request, and remain available to answer any questions or
provide any clarifications necessary

Sincerely,




VOLUNTEERS IN TECHNICAL ASSISTANCE

Chad Private Enterprise Project
C A No 677-0051—-A—-00—-0029—-00

Proposed Budget

(M (2) (3) (4) (5)

Description by Cooperative Actual Exp | Proj Exp | Proj Exp | Total Exp |Total Oblig
Agreement Line Iltem to 1-2-95 to]1-4-95 to| of Oblig | Funds per

31-1-95| 31-3-95 | 30-6-95 | Fundsto |Cooperative

30-6—-95 | Agreement
(Current)

A Salaries 1327 924 42 940 135702 | 1506 566 | 1497 759
B Consultants 76 885 3334 59 000 139 219 109 449
C Fringe Benefits 152412 1217 6719 160 348 177 132
D Travel & Transportation 102 234 648 32 552 135 434 138 133
E Allowances 238 488 0 17 008 255 496 278 752
F  Other Direct Costs 336 688 5917 69 027 411632 405 904
G Procurement 677 315 22 981 230 342 930 638 939947
H Training 33998 3 050 10 355 47 403 24 262
l Credtit Study 20752 0 0 20752 30 407
J  Overhead 1 053 548 31167 145717 | 1230432 | 1207875
K Contingency 0 0 0 0 15125
Total Costs 4 020 244 111 254 706422 | 4837 920 | 4824 745

L Less Service Revenue (205 136) (10743)] (20523)] (236 402)| (223 226)

Total AID

Contribution 3815108 100 511 685900 | 4 601 519 | 4 601 519

N



Table 1

N Djamena and Moundou
450 FCFA/$1

A U S Personnel Salaries
Home Office
1 VITA President
2 Project Officer
3 Secretary
Subtotal U S
Field Staff
1 Asst Pro) Director
2 Post Differential
Subtotal Field Staff
Total US Salarnes

B Host Country National Salanes
Aggregate Salaries — 3 Months

C Contractors/Consultants
1 Micro loan Contractors
2 Legal Consuli/Com Consult
3 Passport/Medical
4 Comp/Acct Consultant
Total Contractors/Consultants
Aggregate Consultants — 3 Months

D Fringe Benefits — 37 2%

1 Home Office

2 Overseas

Total Fringe Benefits
Aggregate Fringe Benefits — 3 Mont

E Travel & Transportation
1 Staff Travel
2 Consultants
3 Shpg Personal Goods
4 In Country Travel
5 HCN Tratning Trav & PD
6 HCN Travel & PD
Total Travel & Transp
Aggregate Travel — 3 Months

F Allowances
1 Temporary Lodging
Housing Rent & Utiliies
Strg Personal Goods
Cost of Living Allowance
Per Diem Staff
Per Diem Consultants
Total Allowances
Aggre gate Allowances — 3 Months

U W

3—Month Extension Budget — - Page 1

Aprl 1995 May 1985 June 1995 Total
USA $US Chad $US| USASUS Chad $US| USA$US Chad $US| 3 Months

788 827 868 2 483
1218 1274 1338 3825
315 330 347 292
2315 0 2 431 0 2583 0 7 299
0
0 4 200 4 410 8610
0 1 050 1103 2153
0 0 5 250 0 5513 0 10 763
2315 0 7 681 0 8 065 0 18 062
0
36 631 38 744 42 266 117 641
38 246 46 425 50 331 135 702
0
0
0 1 500 1 500 3 000
0 30 000 15 000 45 000
0 1 000 1 000 2 000
3 000 3 000 3 000 9 000
3 000 0 34 000 1500 19 000 1 500 59 000
3 000 35 500 20 500 58 000
0
0
861 904 850 2715
0 1953 2 051 4 004
861 0 2 857 0 3 000 0 6719
ns 861 2857 3 000 6719
0
0
0 2 000 3 500 6 000 0 2 000 13 500
8] 7 000 0 7 000
0 0 5 000 5000
330 412 495 1237
495 619 742 1 856
990 1485 1 485 3959
0 3815 10 500 8516 5 000 4722 32 552
3 815 19 016 9722 32 552
0
0
0 700 0 700
0 2 450 2572 5022
0 200 200 400
0 700 735 1435
200 210 220 631
0 4 410 4 410 8 820
200 0 6 220 2 450 5 566 2572 17 008
200 8 670 8 138 17 008




Table 1

G Other Direct Costs

1 Office Rent
Office Utilities
Meeting Expense
Recruiting Fees
Atiorney Fees
Marketing & Pubiicity
Translation Fees

QNG A OWN

(o]

10 Home Mice

11 Office Mtce

12 Temporary Help
13 DBA/Medevac
14 Miscellaneous

Subtotal Other Direct Costs
Aggregate Oth Dir Costs — 3 Monthg

H Procurement

Vehicles Equipment & Furn

1 Vehicles

2 Computer Equipment

3 Office Furniture & Equip
Subtotal Veh Equip & Furn

Maintenance Insurance & F

1 Vehicle Mice Repairs
2 Vehicle Regis & Ins
3 Equipment Mice

4 Computer Mice

5 Vehicle Fuel
Subtotal Mtc Ins & Fuel
Materials & Supphlies
1 Stainry Suppl Svc
Copier Expense

Tel Telex Fax
Postage

Delivery

Printg Reprod Art
Publctns Subcriptns
Computer Supplies
Subtotal Mtrls & Supl
Tot Veh Eg Mtrls Supl

QNG ON

Aggregate Procurement — 3 Monthsg

! Training
Aggregate Training — 3 Months

J Total Direct Costs
K Overhead (39 3%)

L Contingency (9% Total Costs — A

M Total Costs

N Revenue Service Fees

O Total AID Cost

Project Equipment Shpping
Overseas Medical Expense

3—Month Extension Budget —— Page 2

April 1995 May 1995 June 1995
USA $US Chad $US| USA$US Chad $US| USA$US Chad $US
5 666 5 666 5 666 16 997
4 855 5819 6 982 17 456
500 500 500 1 500
500 500 500 1 500
153 153 153 459
200 210 220 631
0] 0 o] 0
3262 15 000 1030 19 292
0 500 0 500
100 110 121 331
735 819 1103 2756
100 100 100 300
0 333 0] 333 Q 334 1 000
2 000 2100 2205 6 305
3862 14 342 16 100 15 809 1630 17 284 62 027
5 18 204 31909 18 914 69 027
ishings
0 0 120 000 o 3 000 123 000
Q00 30 600 0 22 000 o) 7 000 60 500
0 1120 0 8 000 0 300 9 420
800 31720 0 150 000 0 10 300 192 920
uel
2 246 2552 3062 7 860
561 561 561 1684
1348 1531 1837 4716
0 572 0 715 0 857 2144
1 405 1756 2107 5 268
0 6 131 0 7 115 0 8 426 21672
125 1731 125 2164 125 2 597 6 868
50 531 50 531 50 531 1743
1 347 1 347 1347 4042
167 167 167 502
100 105 110 315
50 53 56 159
138 133 133 388
167 368 167 413 167 441 1722
492 4 277 500 4756 508 5216 15 749
1392 42 128 500 161 871 508 23 842 230 342
43 520 162 371 24 451 230 342
2 809 3 430 4 116 10 355
2 809 3430 4116 10 355
111 355 310 178 138172 560 706
32 120 62 950 50 647 145 717
BC &D) 0 0 0 0
143 475 373 128 182 819 706 422
6510 6 835 7177 20 523
138 965 366 293 182 642 685 900




Table 2 Vehicles, Equipment, & Furnishings

Ex Rate FCFA/$US 450

1 Vehicles (3 year depr)
Four Wheel Drive
Motorcycles
Bicycles

Subtotal Vehicles

2 Computer & Communication Equipment

Desk Top Computers

Portable Computers

Dot Matnx Printers

Laser Printers

UPSs

Voltage Regulators

HF Radios

Modem

Fax Machine

Photocoplers

Telephone System

Miscellaneous
Subtotal Computer Related

3 Office Furniture & Equipment
Executive & Secretary Chairs
Office Chaurs
Desks
Cabinets
Air Condittoners
Generator
Miscellaneous

Subtotal Office Furn & Equip

Total Vehicles, Equip & Furn

April 1995 May 1995 June 1995 Total 3 Months
($US) (3US) ($US) ($US)

Nbr Amount| Nbr Amounti Nbr Amount| Nbr Amount
0 0 3 120 000 0 0 3 120 000
0 0 0 0 2 3 000 2 3 000
0] 0 0 0 0 0 0 0

0 120 000 3 000 0 123 000

5 18 000 0 0 0 0 5 18 000
2 7 000 0 0 0 0 2 7 000
3 5 600 0 0 0 0 3 5 600
0 0 0 0 0 0 0 0
0 0 0 0 1 7 000 1 7 000
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0] 0 1 15 000 0 0 1 15 000
0 0 1 7 000 0 0 1 7 000
0 0 0 0

30 600 22 000 7 000 59 600

2 720 0 0 0 0 2 720
0 0 0 0 3 300 3 300
2 400 0 0 0 0 2 400
0 6] 0 0 0 0 0 0
0 0 5 8 000 0 0 5 8 000
0 0 0 0 0 0 0 0
0 0 6] 0

1120 8 000 300 9420

31 720 150 000 10 300 192 020




SHORT REPORT ON
MISSION TO COTONOU (BENIN) AND ABIDJAN (IVORY COAST)

COTONOU -- From April 19 to 22, 1995, I attended a forum in
Cotonou (Benin) on "Savings Mobilization for Entrepreneurship"
organized by ACCT (Agence de Coopération Culturelle et
Technique) The forum focussed on the exchange of experiences
between organizations and individuals involved in this field The
main objective was for ACCT to provide African french-speaking
countries with different successful methods of raising savings
for financing enterprises

During the workshop, I had the opportunity to meet with Mr

Mayoro Loum, the General Manager of the ACEP (Alliance de Crédit
et d'Epargne pour la Production) in Senégal Since February 1995,
REDSO officials in Abidjan have suggested that I should vaisait
this organization to 1investigate 1ts 1institutionalization
process Initially a USAID funded project at 1its creation in
1986, ACEP has become a private independent credit union since
May 29, 1993 1Its lending activities generate enough interest and
fee revenues to cover 1ts operating costs It even showed
116,283,877 Francs CFA of benefit 1in the fiscal year ending
September 30, 1994 So far however, it uses, free of any charge,
the accumulated loan funds previously provided by USAID (FCFA
1,223 3 million) and the Government of Senegal (FCFA 443 7
million), to extend loans The total lcan funds are registered
as capital in the balance sheet In fact, they should instead be
considered as the Government subsidies, as long as they do not
belong to the shareholders As of September 30, 19%4, 2,239
shares were sold to shareholders for a total amount of FCFA 22 39
million (the share face value 1s equal to FCFA 10,000)

Shareholders do not earn dividends, but get 5% discount on
interest paid on loans they receive

The organizational structure comprises a Board of Shareholders,
a Board of Directors and a General Manager ACEP reports monthly
to the Ministry of Finance who also has the authority to control
and audit 1ts operations and accounts

In summary, ACEF appears to be operationally self-sufficient
However, the existence of an important Government subsidy for
loan funds make i1t financially and politically dependent

A loan officer from VITA/CAR, Mr Fred AZENE, was also a
participant at the Cotonou Forum On Saturday April 22, 1995, we
both met with Mr Ross CROULET and the VITA/Bénin'staff to
exchange experiences It was decided that the three VITA micro-
enterprises projects in Africa should keep 1n close contact and
eXchange experiences on a regular basis

ABIDJAN —-- On Aprail 25, 1995, I met with four REDSO officials 1in
Abidjan

Mr John F Wall, Jr , Assistant Director,

Mr Carey Gordon, the Contracting Officer,

Mrs Oren Whyche, the Private Enterprise Officer,

Mr Glenn Rogers, the Regional Economist Officer



The meeting was open and relaxed and concentrated mainly on the
finalization of the two-year Business Plan The four officers
clearly confirmed USAID's intention to provide $ 2 0 million to
support operations during the projected two-year transition
period The PIL (Project Implementation Letter) should be
introduced to the Ministry of Planning and Cooperation as soon
as possible, so that 1t can be signed before May 31, 1995 1In
support of the PIL, VITA should propose the type of institution
VITA/PEP 1s supposed to become, together with the implementation
plan of the new institution I indicated that based on our recent
discussions with officials from BEAC (Banque des Etats de
1'Afrique Centrale), the appropriate choice should probably be
a "Specialized Financial Institution" whose mission 1s to provide
credit and credit-related services to SMEs, MiEs, and the
informal sector in Chad Upon my return to N'Djaména, I 1intend
to work closely with Mr Raditz and sell the 1dea to the Chadian
authorities

REDSO officials suggested that we may want to contact the WORLD
COUNCIL CREDIT UNION 1n Madison, Wisconsin, for possible future
collaboration The person to contact is

Mr Rowland Thurlow

Regional Manager for Africa

P O Box 2982

Madison, Wiscossin, 53701-2982

A proposal prepared by Mr Raditz and myself on the
implementation plan of the new institution 1s attached

Kebba Wouado Evariste
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ANNEXE A LA CONVENTION PORTANT HARMONISATION
DE LA REGLEMENTATION BANCAIRE DANS LES ETATS DE UAFRIOUE CENTRALE

TITRE | ~ DISPOSITIONS LIMINAIRES

Article 1 — Les dispositions au present acte s appliquent a ['ensemble des établis
sements de creuit opérant sur le territore des Etas membres de fa Banque des Ctats
age | Afrigue Cenurale ci apres denommes Etats signataires

Article 2 ~ Au sens du present document | Autorité Monétaire est le Ministre
chargé de la NMonnaie el du Crédit

Article 3 — La Commussion Bancaire de | Afrique Centrale, ci apiés dénommée la
Commisston Bancaire ou COBAC, a autorite sur le territowre des Ltats signataires pour
I exercice des atuibut ons quilut sont devolues par la Convention du 16 octobre 1980

Sesdecisions sontexecutoires de plein droitdes notifications a l'Autorité Monétaire
et aux ewdblissements concerncs conformement aux dispositions de la Convention

susvisee Hl apart ent a | Auterite Monetawe de prendre toutes mesures appropriées
a cet effet

cAutorite vienetaire a pleine competence sur les matiéres autres que celles dévo
lues a la Commissron Bancaice ou nexigeant pas | avis conforme de celle ci

Ausensdupresentacte | avisconforme dela COBAC s entend comme un avis dont
les termes hient | autornite cempetente qui ne peur passer outre

Article 4 — Les etablissements de credit sont les organismes qui effectuent 3 utre
habituel des operetions de benque Celles ¢ comprennent la réception de fonds du
pubhc toctroidecredit Iadelivrance des garanties en faveur d'autres établissements
ae crecit la muse ala dispositton de la clientele et la gestion de moyens de paiement

Arficle 5 — Sont cons.deres comme fonds regus du public les fonrds qu une per-
sonnerecue l'ed un tierz notamment sous forme de depots, avec le droit d en dispo-

serpoursonpropre comptz mais a charge pour elle de les restituer Toutefois, ne sont
nas censide es comme fends recus du public

1) — Les fonasrecus oulasses en compte par les associes en nom ou les comman-
aita res d une soc etede personnes les associés ou actionnares au moins 5 pour 100

g
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du capital social les administrateurs les membres du directoire et du consell de sur-
veillance ou les gerants ainst que les fonds provenant de préts participatifs

2) — Les fonas qu une entreprise recoit de ses salaries sous réserve que leur mon-
tantn excece pas 10 pour 100 de ses capitaux propres Pourl‘appréciationde ce seull,

iln'est pas tenu compte des fonds recus des salaries en vertu de dispositions [égislati-
ves particulieres

Article 6 — Constuitue une operation de credit pour | application du présent texte
tout acte par lequel une personne agissant a titre onereux met ou promet de mettre
des fonds a la disposition d'une autre personne ou prend, dans l'interét de celle ¢y,
un engagement par signature tel qu un aval, un cautionnement, ou une garantie

Sont assimiles a ues operations de credit le crédit ball, et, de maniere générale
tou'e operation de lccation assortie d une option d achat

Article 7 — Sontconsideres comme moyens de palement tous les instruments, qut,

quel que sottle support ou le nrocede technique utihse permettent d toute personne
ae transferer ces fonds

Article 8 — Les etablissements de credit peuvent effectuer les opérations connexes
a leur acti tte telles que

1} — Les operations de change
2) — Les operations sur or metaux precieux et pieces
3) — La locauon de comparument de coffre forts

4) — Leplacement, lasouscription | achat lagestion, lagarde etla vente de valeurs
mobleres et de tout produrt financier

5) — 'e consell et assistance en matiere de gestion de patrimotine ou financiere,

I ingenterie financiere et d une maniere generale tous les services destinés a faciliter
la creation etle developpement des entreprises sous reserve des dispositions législa-
uves relatives a [ exercice illegal de certaines professions ,

6] — Les operations de location simple de biens mobiliers ou immobiliers pour les
établissements habilites a effectuer des operations de credit-bail

Article @ ~ Les etablissements de credit ne peuvent
— prendre ou detenir des participations dans des entreprises,
— exercer a utre habituel une activite autre que celles visees aux articles 4 & 7

que dansles conditions defintes parreglements dela Commission Bancarre, qui defini
ront le niveau maximal autorise pour ces operations et par décret pris sur avis con
forme de la COBAC au titre d imperatifs nationaux spécifiques

Article 10 — Lesetablissementsde crédit sont classés en différentes catégories par
decrets puis apres avis des Conseils Nationaux du Credit Le decret fixe pour chaque
categorie le capital mimimum requis, la forme juridigue et les activités autorisées

Article 11 — Sous reserve des dispositions de [ article 36 sont exclus du champ
d applicatron du present acte

— les comptebles cu Tresor public

A



- la Banque aes Etats de | Afrique Centrale — BEAC -,
- les services linanciers de | Administration des Postes ,

— les orgarnusmes financiers multilateraux et les institutions publiques étrangeéres
d aide et de ccoperation dont! intervention sur le territoire des Etats signataires est
autoriscs par des trates accords ou conventions soUscrits par ceux-cl

TITRE I — AGREMLNT DLS ETABLISSEMENTS DE CREDIT

Article 12 — Lexercice par des orgamismes de droit local et par des succursales
d eteblissements ayant leur siege a | etranger, de | activite d établissement de crédit
telle que def e al article 4 du present acte est subordonne & 'agrément de l'Autonté
Monetare proncnce sur avis conforme de la Commission Bancatre

Arucle 13 — Les etablissements de credit ayant leur stege a l'étranger sont auroti-
ses a odvrir sur le terrioire des Etats signataires des bureaux ayant une activité
o information de hiatson ou de representation

Louverwre ce ces burcaux est subordonnee a | agrement de | Autornité Monétaire
cencernee sur avis conforme de la Commission Bancaire

Article 14 — Les demandes d agrémentdans| une des catégories d'établissements
de credit visees a | article 10 sont formcees aupies de ["Autorité Monétaire

Le doss'er depose en double evemplaire contre recepissé devra notamment com-
porter 'e orojet de statuts laliste des actionnatres et dingeants accompagnée des pié
ces jusuficzoves enumerees al article 21 les previsions d activité, d implantation et
d orgamsat on le detail des moyens techmques et financiers dont la mise en ceuvre

est prevue 2inst que tous auues elements susceptibles d eclawrer la décision des
autoties

Les doss.ors soat transmis pour instruction par | Autonité Monétaire a la COBAC
Celle c1vertfie ' le demandeur satisfait aux obligations fixées par les articles 16, 18,
19 27 et 28 au present acte Llle apprecie | aputude de | entreprise & réaliser ses
objecifs de developpement dansles conditions que requierent le bon fonctionnement
du systeme bancaire et la securite des deposants

Dansle cadre ce cette procedure la COBAC est habilitee arecuelllir tous renseigne
mens juges udles a | nstruction de la demande

Article 15 — Lagrement est prononce par arrete pris par | Autorité Monétaire sur
avis conforre da la Commussion Bancaire La COBAC dispose d'un delai de six mois

pour satucr acomp.er e lareceptiondudossier Labsence de décision al expiration
de ce delai vaut es15 conforme

'

Le re'us d agrement est notifie par | Autorite Monetaire au demandeur

Lace g cgrementest publie au Journal Officiel et dans au motns un des principaux
orgenes de la presse na. onale aux frais du beneficiaire |l precise la catégorie dans
laquelle estclassel ewan! ssement de credit et enumere en tant que de besoinles opé
rations de cenaue qui lur sont autorisees

Les Consz=i's Mat onau« au Credit dressent et tiennent a jour la liste des €tablisse

ments de crad t acrees auaauels est affecte un numero d inscription Cette liste et
ses muses 2 Jour sont publiczs au Journal Officiel

Lese.cc! ssemen scecreo tdowvent faire figurer leur numero d inscription sur toute
ccrrespcneeancs ou pubhcaton

AP
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Article 16 — Les etablissements de credit sont cbligatoirement constitués sous

forme de personne morale a | exception des succursales d'etablissements de crédit
ayant leur siege a | etranger

Ils dotvent disposer d'un capital libere ou d’une dotation versee dont le montant
minimum est fixe par le decret prevu a | article 10

Les ections ou parts sociales des etablissements ayant leur stege social dans les
Etats signataires doivent revétr la forme nommative

Le capital ou la dotation dowvent etre representes en permanence par un e<cédent
au moins equivalent des aculs au regard du passif a | égard des tiers

La dotat on mintmale des succursales d etablissements de crédit étrangers doit

demeurer en permanence representee par des emplois sur le territoire de | Etat
d'accueil

Les modalices ¢ epplication des aispositions des alineas 4 et 5 du présent article
sont aefntes par reglemencs de la Commission Bancaire

Article 17 — Le retrait d agrement est prononce par I‘Autorite Monétaire soit & la
demande celetablissement de creait soit d office lorsque l'etablissement ne remplit
plusles conditions aux<quelles | agrement est subordonné lorsqu’il n'a pas fait usage

de son agrement Jdans un delal de douze mois ou lorsqu 1l n exerce plus son activité
depuis a2y Mons siXx mois

[l peut ausst eue prononce a tutre de sanction disciplinawre par la Commission Ban

caire conformement aux dispositions de | article 13 de la Convention du 16 octobre
19380

Il est noufie a l ecablissement concerne et public au Journal Officiel et dans au
moInNs Un Ges princ pcua organes de la presse nationale

louterablisse nencoe credic contl agrement a eté retre entre en iquidation Celle
crestprononcee u office parles instances judiciaires competentes sur saisine soit de

[Autorite Mone@ re so t wu Liquidaceur nomime par la COBAC en vertu de !l article 15
de la Convenuon du 1€ oc.obre 1980

Pendentla curee ce la | qu datuon |entreprise demeure soumise au controle de la
Commuss'en Bancaire Eile nc peut effectuer que des operations strictement néces
seres a | apurement de sa situation Elle ne peut faire etat de sa qualité d etablisse-
ment de credit qu en precisant qu elle est en hquidation

Le hquicaeur cesigne par la COBAC est responsable de la hquidation du fonds de
commerce ce la banque Les syndics ou liquidateurs judictares assurent la hquidation
des autres elemens qu patrimoine de la personne morale

TITREI — AGREENT DFS DIRIGEANTS £T DES COMMISSAIRES AUX COMPTES
DLS ETABLISSEMENTS DE CREDIN

Article 18 ~ La direction gencrale des ¢établissements de crédit doit étre assurée
par deux personnes au moins

Leset-bhssementsdecreditdontle siege social est al étranger désignentdeux per

sannes au moeins auxguelles s confient la direction effective de leur succursale sur
le ternitoire de | Etet signataire concerne

Ces dingeeants doivent etre agrees dans les conditions prévues a l'article 20 et étre
residents permenents dans | Etat d accuell de la succursale
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Article 19 — Les operations des ctablissements de credit sont controlées par au
moins deux commissalres aux comptes agrees conformement aux dispositions de
[ article 20 du present acte Dans les conditions fixees par les textes qui régissent [a
profession ceux ct procedent a la certification des comptes annuels, s'assurent et
attestent de | exactitude et de la sincerite des informations destinées au public

Lorsque le total du bilan d un etablissement de credit est inférieur a un seul fixé
par decret, | intervention d un seul commissaire aux comptes est requise

Article 20 — Uagrement des dinigeants et des commissaires aux comptes prévu aux
articles 18 et 1. est prononce par arréte pris par | Autorite Monétaire sur avis con-
forme de la Commussion Bancaire et publie au Journal Officiel de I'Ftat concerné La
COBAC statue dans un delat d un mols a compter de la reception par son secretariat

du dosster complet Labsence de decision a |expiation de ce délai vaut avis
conforme

En cas ce rejet Iz refus est notifiec a ['etablissement de credit concerné

Article 21 — La demande d agrement est formee par | etablissement de crédit
devant | Autorite Moneteire qui en transmet copie a la Commission Bancaure

Depose en couble exemplaire contre recepisse le dossier doit notamment compor

ter les pleces et rensegnements suivants sur les interesses dontl’agrement est solll
cie

— une copie d acte de naissance
— deux photograph e¢s d tdenute

UN exuell cu cas er judictaire datant de moins de trois mols
— un curriculum vitee

—~ I=s5 comies des aiplomes requis

une eapeciticn au proces verbal du Consell d Administration portant nomina
tton des ineresses

— un ceruncat de gemicle

une carte de sejour en cours de vahdite pour les ¢étrangers

Certficet de comicile et carte de sejour ne sont pas requis pour les commissadires
aux comptes

La remise d un rccepisse ce demande de carte de sejour est autorisée & défaut de
ceruficat de aomicile et de carte de scjour, lesquels devront étre en ce cas produits

312 COBAC dansles trois moss sutvant fa decision d agrement sous peine des dispost-
tions de larticle 23

Linsuvuctron ducoss er comporte notammentle controle durespect des conditions
prevues par larbcle 27

Article 22 — Les dinigeants des etablissements de crédit visés al arucle 18 doivent

— soit éue Litulares d au moins une licence en sciences economiques, bancaires,
finan.ic es jundiques od ce gestion ou de tout autie dipléme reconnu equivalent au
moment gu cepd. du dossier et justifier de solides references et d une experience

professionnelle ce cing ans au moins dans des fonctions d'encadrement de haut
niveau

—~ soit enl ghsenced undiplédme del enseignement supérieur, justifier d une expé

rience profess:cr selle de dix ans au motns dans des fonctions d’encadrement de haut
niveau

AF
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Article 23 —~ Leretrait de l'agrement des dirigeants et des comnissaires aux comp-
tes des etablissements de credit est prononce par I'Autorite Monetaire soit doffice
lorsque 'es personnes visees ne remplissent plus les conditions de leur agrément, sotit
a la demande de | etablissement de credit interesse

Il peut ausst étre prcnonce a titre de sanction disciplinaire par la COBAC conformé-
ment aux dispositions de | article 13 de la Convention du 16 octobre 1990

Les decisions portant retrait d agrement doivent etre motivées et notifices al inté-
resse elles sont publices au Journal Officiel de | Etat concerne et dans au moins un
des princ'pau< organcs de la presse nationale

TITRE IV — INTERDICTIONS

Article 24 ~ Il est interdit a toute personne autre qu’un etablissement de crédit
d effeciuer ces cperations de banque a titre habituel

Article 25 — Sans prejudice de dispositions particulieres qul leur sont applicables,
les interdicuons definies al article 24 ¢ dessus ne visent niles personnes et services
enumeres a larticle 11 ni les entreprises regies par le code des assurances, ni les
socletes de reassurance ni les agents de change

Linterdicticn relaave aux operations de credit ne s apphique pas

1) — Aux organismes sans but lucratuf qui dans le cadre de leur mission et pour
des moufs d ordre social accordent surleurs ressources propres, des préts a condi
tons prefcrentielles a certans de leurs ressortissants

2) — Auv ornanmismes owr exclusivement a titre accessoire aleur activité de cons
tructeur ou ce prestatarse de services consentent aux personnes physiques accéaant
ala propric.e le pareme 1t arffere du pri> des logements acquis OU SOUSCrits par elles

3) — Auxen reprsas qui consentent a leurs salaries pour des motifs d'ordre social
des avences sar sale res cu oes prets de caractere exceptionnel

Article 26 — Lesintero ctions cefiries al article 24 du présentacte ne fontpas obs
tacle a cec qu une entreprise quelle que soit sa nature puisse

1} — Dans i exarcice ae son activite professionnelle consentir & ses contractants
des d2lz s cu ¢ rences ge palernent

2) — Conclure ces contuiaws de location de logements assortis d une option
a achat

3) — Proccder g ces operations de tresorerie avec des sociétés ayant avec elle,
direc.ement ou ndirectement des liens de capital conferant & | une des entreprises
lizes un pouvolr de controle cifecuf sur les autres

4} — Emettre des valeurs mobilieres ainst que ges bons ou billets a court terme
negociabies sur un marche reglemente ,

5) — Errettre des oons et cartes delivres pour | achat aupres d'elle d un bien ou
d un serv.ce determine

Article 27 — Nul ne peut éure membre du Consell d’Adnunistration d'un etablisse
ment de credit m crectement ou par personne interposee, administrer, dirnger ou

gerer un e.ablissement de credit mi disposer du pouvelr de signer pour le compte d un
tel etablissement

s /ﬁ%
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1) — S% a fait Vobjet d'une condamnation

— pour crime atteinte a la securité ou au credit de |'Etat, tentative ou complicité
de ces infractions

— pour vol z2bus de confiance escroquerie, emission de cheque sans provision,
infracuon a la reglementation des changes ou des tiansferts ,

2} — Sl aete declare en falllite sauf réhabilitation en sa faveur ,

3) — Sl aete condamne en tant que gerant ou dirigeant d'une société en vertu

des legislations sur la faillite ou la banqueroute, sauf rehabilitation intervenue en sa
faveur ,

4} - Sl afait F'objet d'une mesure de destitution de fonctions d'officier minis
teriel ,

5) - Sile systgme bencaire et financier des Etats signataires porte des créances
douteuses au sens cefint par les reglements de la COBAC, sur sa signature, ou, 3

| eppreciation de la Commu.ssion Bancaire sur celle d entreprises placées sous son
contréle ou sa airection

Article 28 — Il est intercit a toute entreprise autre qu’un etablissement de credit
d utlserune denom naton une raison sociale, une publicite ou d une fagon générale
des expressions faisant croire qu elle est agréee en tant qu etablissement de crédit,
od de creer une confuston g ce sujet

lestintercitaun etaklissementde creditd effectuer des opérations non autorisées

pour la categoric au vire de laquelle il a obtenu son agrement ou de créer une confu
SlON sUr cc pont

TITREZ Vv — ORGANISATION DL LA PROFESSION

Article 28 — Dans chague Ctat tout ctablissement de credit est tenu d adhérer &
I Assoctauion Profess onne'le ces Etablissements de Credits

UAssocicuon Professionnelle des Etabhssements de Credit a pour objetla représen-
talio 1 ces interets collectifs des etablissements de credit notamment auprés des
pouvo'rs publies information de ses adherents et du public, | etude de toute question
d intercr commun etl elagorauon des recommandations s y rapportant en vue le cas

echeant de.avoriserla cooperation entre reseaux ainsi que l'organisation et la ges-
ton de senvrces d inerdt cormimun

Ses statuts sont souris o | approbation de | Autorite Monétane

LAssocizavon est «enue d adherer a une federation professionnelle commune aux

¢.abiissericats ae credit de | Afrique Centrale chargee de poursuivre le méme objet
aupres dges mstiutions a caractere sous regional

Article 30 — Les Conseils Nauonaux du Credit sont des organismes consultatifs,
a competesnce naucne'e charges d emettre des avis sur l'orientation de la politique

monete re et du credit ainsi que sur la reglementation bancaire dans les conditions
defintes par le present acte

Les Ccnsels latuonaux du Credit sont placés auprés de | Autorité Monétaire Leur

cemposition leur orggnisation et leurs modalites de fonctionnement sont fixees par
dacret

2
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IIs etudient les conditions de fonctionnement des etablissements de crédit, notam-
ment dans leurs relations avec la clientele et proposent toutes mesures qu s jugent
appropriées

Article 31 — Les Consetls Nationaux du Credit recoivent de tous les établissements
de credit, suivant une periodicite et selon les modalites determinées par "Autorité

Monetaire, des renseignements relatifs a leur activité et notamment aleurressources
et a leurs emplots

lls etablissent tous les ans un rapportrelatif ala monnate, au créditet au fonctionne-
ment du systeme bancaure et financier

3

Ce rapport est adresse au President de la Republique de | Etat dont ils relevent

TITRE VI — REGLEMENTATION ET CONTROLE DES ETABLISSEMENTS DE CREDIT

CHAPRPITRE | -~ RECLEMINTATION

Article 32 — Pour les etablissements de credit assujettis au présent acte, la Com
miss:on Bancawe fise les regles relatives

1) — Aux conditions de prise ou d extension de participations directes ou indirectes
dans ces ewblissements dofinies en liaison avec | Autorite Monétaire

2} — Aux normes de gestion que ces etablissements doivent respecter en vue

no.amment de garantir leur liquidite leur solvabilite et I equilibre de leur situation
financiere

3) - Auplan compaole aux regles de consolidation des comptes et a la publicité
des documen s comptables et autre, informations destinées tant auX autontés com
petentes qu ad public

4) — Aur cones 1onsdans lesquelles ces etablissements peuvent prendre des parti
c'patons et «ccorder ces credits a leurs actionnarres administrateurs et dirigeants

Artucle 33 — Pour | eppiication des dispositions de | article 3 alinéa 2, I=s régle
mens adontes par la Commussion Bancawre sont transmis 3 | Autonté Monétare s
son publies au Journal Officiel de | Etat concerne

Article 34 — LAutonite Monetaire prend, sur avis du Consell National du Crédit et

pourles ~ esuorsrelevant du pomt 3 du présentarticle sur avis conforme du Gouver-
neur de 12 2ZAC les gecisions relatives

1) — Au cepital m nmum des etabhissements de credit ,
2) — Aux conaitions d implantation des reseaux

3) — Aux conoidons aes operations que peuvent effectuer les établissements de

credit en parucuher dansieurs relations avec la chentéle ains: que les conditions de
ta concurrgnce

4) — A torgemisaten de services communs

5) — A tou.es quest.ons concernant | organisation et le fonctionnement des éta

blissemens ce credit autres que celles relevant des competences de la Commission
Bancawe e du Comite Monez.aire National

Arucle 35 — Les reg'ements et decisions relatifs aux etablissements de créditpeu

vent differer selon le statut jundique de ceux ct | etendue de leurs réseaux ou les
caracernst gucs ce leurs acavites
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lIs peuvent en tant que de besoin prevowr des dcrogations individuelles, a titre
exceptionnel et temporaue

Article 36 — Les etablissements de credit assujettis au présent acte sont tenus de
transme.re al Autorite NMonetarre, 12 Banque Centrale et a la Comnussion Bancaire,
dansles formes et selon la periodicite prescrites par celles ¢, les informations, renset-

gnements, eclaucissements et justifications utiles a | exercice de la mission dévolue
a ces autorites

Ces cisoest 1ons peuvant egalement étre appliquees aux services et organismes
vises a Pert cle 11 autres que la BEAC et les comptables du Trésor

Articla 37 - Tout etabYissement de credit doit publier ses comptes dans les condi-
tions finees par | Autonte Monetaire apres avis du Consetl National du Crédit

[a COE~C s assure aue ces publications sont regulictement effectuées

Les Autorites de tutelle citees a | article 36 peuvent ordonner aux établissements
concernes de publier des rect.d.catifs dans le cas ou des 'nexactitudes ou omissions
alterant la s ncernwe des informations en cause auratent cté relevées

Elles peuvent porter a la connaissance du public toutes les informations qu elles
estiment necessaires

HAPITAF I — CONTROLE

Article 38 — Le controle des etablissements de credit assujettis aux dispositions
du present acte est exercé par la Commission Bancaire dans les conditions prévues
a l‘article 10 ae la Convention cu 16 octobre 1990 instituant la COBAC

Les étaolissemen s concernes les commissaires aux comptes ettoutes autres per
sonnes ou tous organisimes dontle concours peut etre requis sont tenus de satisfaire
au< demandes qui lcur sont adressées dans le cadre de ces contrdles

Article 39 — La Commission Bancaire est habilitee a adresser des injonctions ou
desmises engarde aux ctablissements assujetl s a prononcer aleurencontre comme
a celle de leurs ¢ rigeants ou de leurs commissares aux comptes des sanctions disci-
phinaires aleurnommer un administrateur provisotre ou un higuidateur, conformement

ala Cenvenuon du 16 octobre 1990 mstituant la COBAC et aux dispositions de | arti-
cle 3 gu presen. ccte

TITRE Vil — DISPOSITIONS DIVERSES

Article 40 — Lorsgue 'a situation @ un etabhssement de credit le justifie, le Prési-
dentdela Cormmission dancatre invite les actionnatres ou sociétaires de cet établisse-
ment a rcchercher les solutions que la situation de celul ct commande

Il peut eqelement demander a | Association Professionnelle des Etablissements de
Credit concemee d e.amner et de lul soumettre les conditions dans lesquelles ses

autres adnerents pourraient concournr au redressement d un établissement en dif-
ficulte

Article 41 — Les autorites judiciaires par la voix du Ministre de la Justice, sont

tenues ¢ aviserla Commussion Bancaire de toutes poursuites engagées en application
des dispOs t ons cu present acte

La Commission Bancere est habilitee a se constituer partie civile dans le cadre de
CesS DOUISU (€5 ¢
/’}ip
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En tant que de besoin un representant de la COBAC peut étre entendu 3 titre
d expcrt par les autonités judictaires competentes

Article 42 —~ Tout membre du Conseill d Admuinisttation ou du Conseil de Survell-
lance d un eteblissementde credit, toute personne qui a un titre quelconque participe
a la direction ou a la gestion d‘un tel etablissement ou est employée par celui-ci, est
tenu au secret professionnel dans les conditions et sous les peines prévues 3 cet
¢gard pnar le cede peneal de | Etat d implantation

QOutre les cas ou la lot le prevoit, le secret professionnel ne peut étre opposé a la

Commusson Banca re conformementaux dispositions de | article 11 dela Convention
du 16 octobre 1880

Article 43 ~ Uexercice, a titre principal ou accessorre, de la profession d'intermé-
draire en operauons de banque par toute personne autre qu’un etablissement de cré
drtestsusordonne al au*orisation prealable de | Autorite Monetaire Uautornsation est

delivree dens des formes precisees par decret sur avis conforme de ta Commussion
Bancawre

Est intermediare en operation de banque quiconque, 3 ttre de profession habi-
tuelle metenrapport, sans se porter ducroire les parties intéressées & une opération
de benque aont | une au moins est un etablissement de crédit N’entrent pas dans

cette categorie les notawes et lacuvite de consell et dassistance en matiere
financiere

Lexercice de cette profession estinterdit a toute personne qui tombe sous le coup
des dispositions de l article 27 du present acte

Article 44 — Les intermediarres en operations de banaue e<ercent leur activite en
vertu d un mandat délivre par un étabhssement de crédit Ce mandat mentionne la
nature et les condivons des operations que | nitermediane est habihité & accomplir

Toutintermediawe en operations de banque qui, méme a titre occasionnel, se voit
confierdes fonds en tant que mandataire des parties est tenu & tout moment de justi-
fier d une garentie financrere specialement affectee au rembourseinent de ces fonds

Cette carantie ne peutresulter que d un engagementde caution pris par un établisse
ment de crecit

ta Commission Bancaire est habilitee a controler le respect par lesdits intermédial

res des conditions regissert leur activite et propose le cas écheant & | Autorité Moné
taire le retra t de  autornisation visee a | article 43

Article 45 ~ Sans prejudice des sanctions que pourra prendre, du méme chef, Ia
Commussien Bancawre sera puni d un cmpnisonnement de 3 mois 4 2 ans et d une
amende de 500 C00 a 25 mullions de francs ou seulement de | une de ces deux pel
nes qurconque agissant soit pour sen compte soit pour le compte d'une personne

morale aura contrevenu aux dispositions et aux textes d application des articles sui
vants qu oresen. ac.e

— 12 pcur cefsut d acrement pour | exercice de | activite d etablissement de
cred't

— 17 2lne2 £ oour pou suite des activites d etablissement de crédit apres retrat
d egrement

— 18 alnca 3 oeur defaut d agrement pour | exercice des fonctions de dingeant
d ctad'ssement ce credit

N
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En te1t que de besoin un representant de la COBAC peut étre entendu & titre
d expert par les autornites judiciaires competentes

Article 42 — Tout membre du Consell d Administration ou du Conseil de Surveil-
lance d un ew@blissement de credit toute personne qui a un titre quelconque participe
ala drrectron ou ala gestion d un tel etablissement ou est employée par celur ¢, est
tenu au secret professionnel dans les conditions et sous les peines prévues a cet
égard per le code penal de | Etat d implantation

Outre les cas ou la loi le prevoit, le secret professionnel ne peut étre opposé a la

Commussion Bancawre conformement aux dispositions det article 11 dela Convention
du 16 octozre 1990

Article 43 ~ Lexercice, a utre principal ou accessoire, de la profession d'intermé
chaire en operations ce banque par toute personne autre qu'un établissement de cré-
ditestsubordonne al autorisation prealable de | Autorité Monetaire Lautorisation est

dehvre 2 dans des formes precisees par decret, sur avis conforme de la Commuission
Bancaire

Est intermechaire en operation de banque quiconque & titre de profession hab
tuelle metenrapport sans se porter ducroire les parties interessées a une opération
de banque dont! une au moins est un etablissement de crédit N’entrent pas dans

cette ca.cgorie les notaires et lactivite de consell et d assistance en matiere
financrere

Lexercice de cette profession est interdit 1 toute personne qut tombe sous le coup
des dispositions de [ article 27 du present acte

Article 44 — Les in*ermeaiaues en operations de banque exercent leur activite en
vertu d un mandat delivre par un etablissement de crédit Ce mandat mentionne la
nature et 'es conaitions des operadons que | intermediaire est habiité a accomphr

Toutinwermeoiare en operatons de banque qui meme a titre occasionncl, se voit
confrer ces foncs cntant que mandatawe des parties, est tenu a tout moment de justi-
fter d'une garantie financiere specizlement affectee au remboursement de ces fonds

Cette garantie ne peutresulter que d un engagement de caution pris par un établisse-
ment de credit

La Commission Bancaire est hablitee a contréler le respect par lesdits intermédias

res des condivons regissant leur activite et propose le cas echeant a I'Autotité Mone
tare le reaait de | autonisation visee a | article 43

Article 45 — Sans prejudice des sanctions que pourra prendre du méme chef, la
Commission Bancaire sera punt d un emprisonnement de 3 mois 2 2 ans et d une
amende ce 500 000 a 25 mulhons de francs ou seulement de I'une de ces deu< pel
nes auweengue agissant soit pour son compte soit pour fe compte d’'une personne

mora'e aurz contrevenu aua dispositions et aux textes d’'apphlication des articles sul-
vants du nresent acte

— 12 peur ccfaut d agrement pour | exercice de activité d'etablissement de
credi

— 17 ginsa 4 pour poursuite des activites d etablissement de crédit apres retrait
a agrermen.

— 18 a.ncz 3 pour defaut d agrement pour | exercice des fonctions de dingeant
d etebl ssement de crec ¢

A
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— 24, pour reahsation illégale d opérations de banque a ttre habituel ,

—~ 27 et 28 pour violation des interdictions enoncees auxdits acucles

Le tribunal pourra ordonner que le jugement soit publie intégralement ou par extraits
dans les journaux qu il designe et qu 1l soit affiche dans les lieux qu il détermine, aux

frats du condamné sans que ceux ci puissent excéder le montant maximum de
l'amende encourue

Article 46 — Sans prejudice des sanctions enoncees a l'article 39, sera puni d’un
emprisonnement d'un mois a un an et d'une amende de 100 000 a 5 000 000 de
francs ou de | une de ces pemnes seulement, quicongue aura sciemment

— mus obstacle aux controles de la Commission Bancaire ou des comimissalires aux
comptes ¢ un etablissement de credit ainst qu a | accomplissement de la mission
impartie par la Commission Bancaire a8 | administrateur provisoire ou au liguidateur
qu cile aura designe au utre de L article 39

— donne certifie ou transmis des renseignements inexacts au titre des dispositions
et textes d apphcation des articles 14 21 31, 36, 37, 38,

— contrevenu aux dispositions et textes d application des al ticles 9, 16, 18 alinéas
tet2 28 32 34

Article 47 — Est passible des peines stipulees al article 46 quiconque aura contre

venu aux dispositions et aux textes d applhcaton des articles suivants du présent
acte

— 13 pour cuverture sens agrement de bureau de représentarnon, d information
ou de liaison au nom ¢ un etablissement de credit ayant son siege a I'étranger ,

— 19 pournon designation de comimissalres aux comptes ou absence d'agrément
préalab’e de ceux ¢

—~ 43 e. 44 pour exercice i'egal de | activite d intermediaire en opérations de
banque

Article 48 — Les eteblissements de credit qui n auront pas satisfait dans les délais
impeartis aux obhigations prescrites au titre des articles 31, 36 et 37 cuauxinonctions

de Iz Comprission Bancaire encourent les astremntes sutvantes par jour de retard et
per ¢m ss'on

— 50 00O francs pour les quinze premiers jours

— 100 Q0O francs pour les guinze jours sutvants ,

- 300 000 francs au dela

Le prononce de ces astreintes releve de | autornite initiatrice des prescriptions trans
gressées

Les sommes sont recouvrees par la Banque Centrale et versées au compte du Trésor
de | Etat concerne

TITRE IX — DISPOSITIONS TRANSITOIRES ET FINALES

Article 49 — Les etablissements de credit immatricules auprés des Conseils Natio
naux du Credit avant | entree en vigueur du present acte sont de plein droit agrées

dans! une des categertes visees al article 10 et inscrits sur les listes dressées au titre
de | article 15

A4



a

-

/

/

e
/

Les dirigeants des établissements de credit, au sens de l'article 18, nommés a ant
'entrer en vigueur du present acte sont agrees de plein droit

Article 50 — Les modalites d application du présent acte seront en tant que de
besowin précisées par decrets pris apres consultation de la Commuission Bancaire, dont
l'avis conforme sera requis sur tous domaines ou il estprescrit par ta Convention du
16 octobre 1390 et par le present acte

Sont abrogees toutes dispositions nationales contraires
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CONVENTION PORTANT CREATION D UNE COMMISSION BANCAIRE
DE UAFRIQUE CENTRALE

Sur recommanuation du Comite Monetaire institué par la Convention de Coopéra
tton du 22 novembre 1972

le Cou rernement de l2 Republique cu Cameroun

le Gouvernemend de le Republ que Centrafricaine

le Couvernement de la Repushque Populaire du Congo

le Couverrement de la Repuovhaue Gabonalse,

2 Gouvernemert de la Repuohque du Tchad

le Gouvernement ce la Renus.que ce Guinee Equatonale,

Dete.m res @ asseor le developpement de leurs economies sur des bases samnes

Un sdansfeur ferme volo 112 ce promouvorr la realisation des objectifs qu ils se sont

ass gnes dans I2 cad e de la Convention susvisee et dectdes a preserver les fonde
ments de feur communzue ¢2 MONNaie

Cansciends 2 cer egard de 1a necessite de renlorcer [ surveillance exercee sur les
ctebussemen s ce credic de feurs Liats

Conva ncus 22 ¢ mports ce ¢ une action sohdarre pour répondre a cette exigence
cemmune

Scntcaen«nus cecrearune Commission Bancaire de | Afriqgue Centrale (COBAC)
ci dessous cenomme « Coramisston Bancaire » et de modifier en conséquence la

Conventon de Cooperaaon Nonetawre du 22 novembre 1972 dans les termes
Cl avres

Arucle 1— Le Titre nremier de la Convention du 22 novembre 1972 est complété
COIMTUTIE St

— artucte 3 — Les organes charges de la nuse en ceuvre de la coopération monétaire
entre les Ewzs P embres sont

— le Comvtz Noneta re
— la Bencu2 des Etaws oe | Afrique Centrale
|

Cemmissicn Baicaire de | Afnique Centrale

O W O

A — Du Comite Monetaire
{sans changement)

B - De la Banque
(sans changement)

C — De I~ Commission Bancaire
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- article 7 bis — La Commussion Bancaire est chargee, dans les conditions fixées
enanne<e, ae vethier aurespect parles etablissements de crédit des dispositions [égis-
latives et regiementaires edictees par les Autorites par la Banque ou par elle méme
et qut leur sont applicanles et de sanctionner les manquements constatés

Artucle 2— L Anne ejomne alapresente Convention fait partieintegrante de la Con
venuon du 22 novembre 1972

Article 3~ Ces dispositions rcdigees en un exemplaire unique en langues fran-
ca'se anglaise et espagnole le texte f1ancais faisant for en cas de divergence entre

ront en vigueur des notfication ae la ratification de la presente Convention par les
Etats signataires a la Banque

Ln for de cuoi ont anpose leur s gnatute au bas de la presente Convention
AN

Fere a Yaounde le 1990

Pour le Gouvernzment age 2
Republique du Camercun
Le Nrnustre des Finances

Pour le Gouvernement de la
Republique Gabonaise

Le Ministre des Finances
du Budget et des
Participations

S BASSILEK P TOUNGUI

Pour fe Gou ermemant ge la
Republtivue Cenuafricam
Le Mhnistre d Etat cherge
de | Econem.e des Finzng
du Plan et ce la Cooserav
Inernatignele

Pour le Gouvernement de la
e Republique du Tchad
a Le Mhinisue des Finances

es gt de de | Informatique
on

D V/AZOUA N MBAILEMDANA

Pour le Gouvernement de la
Républ que Pepulaire au Congo
Le Nunistre des Finances

et ¢u Buaget,

Pour le Gouvernement de la
Républigue de Guinée
Equatoriale

Le Ministre Secrétair »
General a la Présidence

de [a Republique

E GAKOSSO C NVONO AKELE



ANNEXE A LA CONVENTION PORTANT CREATION D UNE COMMISSION
BANCAIRE DE LAFRIQUE CENTRALE

Article 1— ' est insdtue une Commission Bancaue de | Afrique Centrale 1 apres
denommee « le Commussion 3ancaire » et en abregé « COBA C», chargle de veiller
aurespect par les etgblisscments de credit des dispositions legislatives et réglemen-
taires ecictces par les Autorites nationales par la Banque des Etats de I Afrique Cen

trele (BE A C) ou par el'e meme et qui feur sont apphcables, et de sanctonner .
manquem:anls consta.es

En particd' er la Corhimission Bancaire contro'e les conditions d exploitation aes

étapissemen sde sreait velle a la quahte de leur situation financiere et assure leres
pect des regles ceontolegiques ce la profession

Article 2 — Tous Ics ewashissements de credit lut sont assujettis et sont tenus de se
conformer a ses aecisions

Les etablisscmen.s de crecit sont des orgamismes qui effectuent & titre habituel des
operations de banque Celles ¢t comprennent la reception de fonds du public, | octro
de credits la dehivrance de caranties en faveur d auties etablissements de crédit la
mise a la aisposition de la chenwle et la gestion de moyens de paiernent

Ne relevent pas des pruscn.es dispostaons les Tiesors Pubhcs les services finan-
P } !
clers ges Postes wola BFAC

TITRE 1 — Orgamisation et fonctionnement

Article 3~ La Commussion Bancaire est presidee par le Gouverneur dela BEAC,
assiste du Vice Couverneur suopleant

Elle comprend cn outre
— les uo s Censeurs dec 13 BE AC ou leurs suppleants

— sept memores ou'eurs suppleants choisis pour leurs competences en matieres
bancaire financiere etjundique etleur honorabilite lls sont nommés, pour un mandat
de 3zansrencuveltb'eaau< fois sur proposition du Gouvernecur, pat le Consell d Admi
nistratondea BE AC quiaseul competence pour mettre fin & leur mandat Celui ci
estincamroz o'.avecleacrcice de fonctions rcmunerées ou non, dans un établisse
ment assujetu et avec | eppartenance au Consell d Administration de la BEAC

— un represemant de 13 Commission Bancaire francaise, ou son suppléant, dési
gnes par le Gouverneur ce la Bangue ce France

S
S

3]

avec vor censudtative des personnalites exterieures convices

- le ¢

par lz2 P

JO

hecnt
1t

48]
Lo

Artcle 4 — La Cemnussion Bancarre est reunie au moins deux fois par an al initia
tive et sur comvocauon du Pres aent qu arrete | ordie du jour des seances

Elite azubere ve eblement 'ersque doun tiers de ses membres sont présents
Les aecisions sont arrewees a la majorite des deux tiers des voix exprimees

Le Consel ¢ Acministration ¢z la BE AC approuve le reglement intérieur de la
Comnuss cn I' e comozence pour connaitre de toutes difficultes eventuelies



Artcle 5~ La BE A C assure sur son budgetetavec le concours de son person
nel le foncticnnement de 'a Commussion

Article 6 — Les membres de la Commission et les personnes habilitées a agir en
son norm ne pew en. fare i objet d aucune poursuite pour les actes accomplis dans
lecerc.ce ce leurs fencticns lls sont tenus au secret professionnel Cette astreinte

nest pas ¢ 2oscale @ lcutoniee Jjudiciare agissant dans le cadre d'une procedure
penale

La Commussion Bancaire est autorisee a echanger des informations avec ses
homologues de pays ders sousreserve de reciprocite et d'un assujetissement ident:
que de ces Autor tes au secret professionnel

TITRE Il — Attnibutions

Article 7 ~ Dens le caore de la mussion qut lur est impartie la Commission Ban
caire a autorite sur le terrone ges Etats Membres de la BE A C pour | exercice des
attnbutons enumerees ¢ apres Ses decisions sontexécutolres de pleindroitdesleur
notii cauon cux Autorites Monetares Nationales et aux etablissements concernes

Les Auwot tes Nauona'es demeurent competentes en toutes autres matieres
Elles se reservent e faculte o imposer des nermes plus strictes que celles edictées
par la Commussron Baice re wont | avis conforme est alors requis

Article 8 = Lagrement des ctablissements de credit la désignation des commis-
saires aux compras de ces socreles toute modilication dans la répartition du capital

soctal suoerieure au seul qu elle fixera sont subordonnes a | avis conforme de la
Commisston Bancaire

La Con 1assicn Bancare cispose d un delar maximum de six Mois pour se pro
noncer Lab.ence ¢2 reponse a l expirauion de ce delar vaut acceptation

Les egremets prononces par les Autorites Nauonales avant | entree en vigueur

des nresenw@s ¢ spositens ¢ emscurent valables

Artic'e 9 - _z Comm ssion Bancaire lixe les regles destinees a assurer et a con
troter ta quic @ 27 12 selven | e des ctablissements de credit a | egard des tiers et
plus generaler-enticaubre ge leur structure {inanciere

A ceves ar gares ev's ‘e cas echeant des autres Autorités concernees, elle est
notamment has wee a definr le plan et les procedures comptables applicables aux

etablissemens de creo tewa prescrire des ratios de liquidite, ae couverture et de divi-
ston des  scues

Elle dece 11 ne la liste fa eneur et les delais de transmission des documents et
informe 1o°s co corcatler eve 1emis

Elle pewiuzm™e daraus ctcblissements de credit (ous renseignements ou justifica-
ufs uvles a f cvareice de sa nission

Article 10 -

- canise ct e erce au nom de la Comnussion Bancane le
conudie su 2 z

AL orcan
ur plece des etablissements de credit
La Comiss on Bancane arrcte le programme des enquetes En cas d urgence

celles cipewr encetre o1 genteas par son Prestdent qui lui rend compte a sa prochamne
seance



Les contrdles sur place peuvent &tre etendus auy filiales d un établissementde cré
dit, amnsi GUu @ «Cues autres societes apparentees

Les Autor tes Mationales prétent en tant que de besoin leur concours aux controles

eftectues parla BE AC L Autorite Monetare est informee du declenchement et des
resultats des enquetes

Ceux ct sont communiaues au Conseld d’Administration de l'etablissement con-
cerne, od a |l organe en tenant hieu Ils font | objet d une deliberation spéciale, dont
copie conforme est adressce a la Comnussion Bancaire

Article 11— Le secret professionnel n'est pas opposable ala Commission Bancaue

Article 12— En cas ae manquement d un etablissement de crédit aux regles de
bonne condure ce la orofession la Commission Bancaire peut, apres avoir mis en
demeure ses o rigeants de s explquer leur adresser une mise en garde

Lorsquetasiwe 1ond uietablissement de creditle justifie la Commission Bancaune
pzut ecresser ¢nzinonction al eftet notamment de prendre dans un délar déterminé

toutesles mesures cestinees aretablir arenforcer son equilibre financier ou d cornger
SES me NCCes CC gesaen

L Autorite Monctere notionzle concernee on ost avisee

Article 13 = Si un eteblisse ncat de credit na pas defere & une Injonction ou na
pas tenu comp.e d une mise en g-rac ou a enfreint gravement la réeglementaton la

Commussien Bencaire peud proyoncer une ou plusicurs des sanctions disciplinaires
SUIVINES

— lavetissemen

— ig olame

binwe.c ctonrceffectuer certaines operations ou toutes autres limitations dans
teserc C2 02 ses activiees

ta revecea on cd ou des COMMUSSAINGS aux comptes,

la suspe~s oa oula ccnussion d office du ou des dingeants responsables,
— le rewvan ¢ acrement

Ces cec s ons dor ent eude motvees Elles ne peuvent étre prononcées qu apres
gJe les resgpoasables de fetablissement en cause, gul peuvent requérir l'assistance
d un represeniant de leur Association Professionnelle aient été invités & formuler
leurs obscrvawons soit par ecrit soit lors d une audition

Les sanct ons sunt executo res des leur notification aux intéressés Pour le retrait
d agrement ceVe cin nitervient qu al expiration d un delar d un molis a compter de
ta communicanon celadecis cn al Autorite Monctaire Nationale Ce délat est prorogé

encasdes2 s neou Consedd Administration de laB E A C selon la procédure prevue
atlarticle 18

Article 14 — La Commiss.on Barcaire est habilitee 3 designer un adrmunistrateur pro-
viso re dote ce toutes attributions necessaires a | administration et a la direction de
[ etabhissement et du pouver de aeclarer la cessation des palements

Cedte nomrination peut intervenir notamment st la gestion ne peut plus étre assurée

dans des conaitions normales oulorsque la denussion d'office des dirigeants est pro-
nencee au uire delarucle 13 ¢ dessus

De manrere 5are a'e cetle nonunation intervient lorsqu il y a carence dans | adnu
nistration la gerance ou lag direction de | etablissement

AV



En cas d’'urgence le President de la Comnussion Bancaire procede lu-méme a la
designation d un administrateur provisolre sous réserve de ratification par la Commis-
sion lors de sa prochaine seance

Article 15— La Commussion Bancawe peut nommer un hquidateur aux ¢tablisse-

ments qui cessent d étre agrees ou qut e<ercent sans agrement l'une des activités
visees a | article 2

Article 16 — Administrateurs provisowes et liquidateurs sont désignes par la Com-

mission Bancaire sur une histe dressee par ! Autorite Monetaire Nationale ou, a défaut,
de sa propre initiative

TITRE 1l — Dispositions diverses

Article 17 — Le President ou son suppleant assure | exécution des décisions de la
Commuission Bancawe 1l est nabilite en cas d'urgence a prendre toutes decisions

necessawres dans le cadre aes pouvorrs enumeres aux articles 8, 9 alinéas 3 et 4, 12
et 15

Article 18 — Les sanctions prises cn vertu de | article 13 ainst que les avis formulés
auutredesarucles 7et 8 sont susceptibles derecours devantle Conseilld Administra-
tiondela BL AC scul hebil te a en connaitre en dernier ressort s ne peuvent étre

modrfles ourepportes qu a la majonite quahfiee prevue a l'article 38 alin¢a 3 des sta
tuts de la Banque Centrale

Le recours doit étre signitie au President de la Commision Bancaire dans un délay
de deux mols suivant la notif.cation de la decision ou de |l avis Il n a pas de caractere
suspensif, sauf en cas da saisine du Consell d Adnunistration prealable a la notifica-
tion duretre't a agrement Il peut éue forme par les dirigeants sanctionnés, par | eta-
blissement concerne ou par | autonite Monetaire Nationale

Article 18 — Le Conseill o Adiministration de la BE A C peut evoquer toute question
relative al exercrce de la profession bancaire La Comnussion Bancaire, par son Prési

dent, lut scume pour eramen les difficultes eventuelles rencontrées dans | exercice
de sa mission

Article 20— La Commission Bancaire rend compte chaque année aux Autorités
Monetaires Mationales et au Conseil d Admunistration de la BE A C de | exercice de
sa misston Eue etablit un rzpport annuel qui est puble

Arucle 21— Les presentes dispasitions dont les modalités d’application seront
aefinies par reglements de la Commussion Bancarre peuvent etre modifiées par déci-
sion du Conseit d Administration de la BE AC prise a | unammite



May 18, 1995

Mr Samir Zoghby

General Development Officer for Special Projects
United States Agency for International Development
B P 413

N'Djamena, Chad

Dear Mr Zoghby

Enclosed are the quarterly financial reports for the
period January 1 through March 31, 1995 The following sched-
ules are included

financial Status Report -- Standard Torm 269A

Financial Report as of March 31, 1995

Actual Expenditures Compared to Budget and Time Elapsed
Source and Origin Disbursement Data

W N

As of the first quarter 1995, Phase III of the project
was revised to extend until May 31, 1995 (although budget
documents still cite the extension only through March 31,
1995), for a total of four years and eleven months of opera-
tion The budget was revised at the beginning of this quarter
and currently the amount spent during the preceding nineteen
quarters of Phase III 1s less than budgeted for all line
items, except for the training line item which has surpassed
the amount allotted Factors relating to individual line
1tems 1include the following

CREDIT AND INTEREST RATE STUDY - It should be noted that
during the first quarter of 1995, there were no additional
expenditures Lo be reported for the Credit and Interest Rate
Study At the time the '"Modification of Grant" providing
funding for the study was signed in November, 1992, USAID Con-
Ltroller George Zegarac, RCO John May and FFPO Les McBride re-
quested that VITA provide details on the amount of overhead
that relates specifically to the study

SALARIES — The revised Phase III budget called for hiring a
significant number of additional national staff Most of the
new postitions were filled in the first and second quarters of

1983 Two computer personnel and two cashiers were hired
during the fourth gquarter of 1993 and the first quarter of
1994 Despite these additional personnel expenditures, ap-—

proximately 92% of the salary line i1tem for Phase III has been
spent buc only 41% of the amount allotted for the extension
period

CONSULTANTS - The $80,441 spent through March 31, 1995 (nine-

teen quarters), represents 73% of the amount budgeted for
Phase III (which currently extends through May 31, 1995)

1

17 AV CHARLFS DE GALLIF —B P HO9 N DJAMENA [ 1 PUBIHIQUE DU TCHAD — TE! 5140 00/ 51 41 18 ~ IFAX 51 5045
SIS VILLA BOUR RUF NCARTA TOMBALBAYF BP 131 MOUNDOU ~ [EL 6913 74 —~ FAX 69 18 12

PROJET D’ENTREPRISES PRIVEES



Most of these expenditures were incurred in 1994 when VITA/PEP
contracted with two separate consultants (Martha Sullins to
support the loan accounting and reporting areas, and the team
of Michel Nadon and Mireille Gadbois to install a dBase loan
accounting system ) The latter consultancy was completed at
the beginning of September 1994 VITA/PEP also anticipates
hiring a financlal consultant and a legal specialist to pre-
pare the project for its transformation into an 1ndependent
financial institution

TRAINING - $34,443 has been spent over the past nineteen gquar-
ters of Phase III, representing 142% of the total training
budget The training line item was previously revised from
$41,804 to $24,262, io reflect lower than anticipated training
expendiiures as called for in the original Phase TII budget
However, 1t should now be reviewed again to reflect the costs
of recent training provided for VITA/PEP personnel

OVERHLCAD - As of March 31, 1995, only 87% of the allotment for
this line 1tem had been spent By the end of the first quar-
ter 1995, only 25% of overhead budget for the fifth year had
been spent due to lower than anticipated direct cost expendi-
tures

In conclusion, given that approximately 80% of the total
budget for the fifth year remains unspent, we have submitted a
request to UBAID for an extension of this same budgel to Sep-
tember 30, 1995

We are pleased that all other line 1tem expenditures
remain within budget at this time We continue to try to
maximize productivity and minimlze expenses

It you have any questions please do not hesitate to call

Saincerely,

Evariste Kebba




FINANCIAL STATUS REPORT
(Short Form)
(Follow mstructrons on the back)

1 Federal Agency and Organizational Element 2 Federal Grant or Gther {dentifying Number Assigned | OMB Approval | Page of
to Which Peport 1s Submirtted By Federal Agency No
Agency for International Development 03480038
Letter of Credit Branch 677-0051-A-00-0029-00 Pag
3 Recipent Organizaion (Name and complete address including ZIP code)
Volunteers in Technical 3551stance 9
1600 Wilson Blvd., Suite 500
Arlington, VA 22209
4 Employer {dentfication Number 5 Recipient Account Number or Identfying Number | 5 Final Repont 7 Basis
Y N Cash o
14-6033882 Chad 1042 - 195 L1Yes %] No  |D2Cash (3 Acow
8 Funding/Grant Period (See Instructions) 9 Penod Covered by this Report
From (Month Day Year) 1o (Month Day Year) From (Month Day Year) To (Month Day Year)
7-3-90 3-31-95 1-1--85 3-31-~95
10 Transactions I fl in
Previously This Cumulative
Reported Penod
a. Total outlays
3,908,105.73 187,810.88 4,095,916 6]
b Recipient share of outlays &
(194,858 48) (20,947 29) (215,805 77
¢ Federal share ot cutlays
3,713,247 25 166,863 59 3,880,110 84
d  Total unliquidated obligations 2 0
4 @
e Recipient share of unhquidated obligations
S % “O—
f Fedcral share of unliquidates obligatcns 0
g Total Federal share (Sum of lines ¢ and f) ; Y
i 3,880,110 84
vt 45 o
h  Total Federal funds authonzed for this funding penod
. . 4,601,520 00
1 Unob'igated balance of Federal funds (Line h minus ine g) 2 %
G 721,409 16
a. Type of Rate (Place X n approprate box)
& Provisional [ Predetermined ] Final [ Fixed
11 Indirect T A " 3
Expense b Rate c Base d mount e Federal Shar
39.32 134,212 16 85 Ta%"se °
52,745 38

12 Remarks Attach any explanatons deemed necessary or information required by Federal sponsoring agency m comphiance with governing

legistation

13 Certfication

Icertify to the best of my knowledge and belief that this reportis correct and complete and that all outlays and
unliquidated obligations are fo: the purposes set forth in the award documents

Typed or Printed Name and Title

amella G. Saxton, Assistant Controller

Telephona (Area code number and extenston)

(703) 276-1800

Signature of Authornized Certifying Official

P it

Date Report Submitied
April 13, 1995

NSN 7540 01 218 4387

269 201

Standard Form 263%A (REV 4 88)
Prescribed by OMB Circulars A 102 and A 110

$\
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DESCRIPTION BY Cooperative
Agreement Line ltem

A SALARIES

HOME OFFICE PROFESSIONAL
1 President H Norman

2 Project Officer M Shah

3 Secretary D Granados

SUBIOTAL

FIELD STAFF PROFESSIONAL
1 Project Director
2 Assist Proj Dir
3 Post Differential

SUBTOTAL

B LOCAL SALARIES
TOTAL SALARIES

Cc CONSULTANTS

D FRINGE BENEFITS @ 37 2%
FRINGE BENEFITS @ 37 2% (FY90)

FRINGE BENLCFITS @ 37 3% (FY91)
FRINGE BENL FITS @ 37 2% (FY92)

SUBTOTAL
E TRAVEL & TRANSPORTATION
F ALLOWANCES
G OTHER DIRECT COSTS
H PROCUREMENT
! TRAINING

J CREDIT STUDY

K OVERHEAD @ 39 3%
OVERHEAD @ 36 7% (FY90)
OVERHEAD @ 34 0% (FY91)
OVERHEAD @ 39 3% (FY92)
SUBTOTAL

L CONTINGENCY

M TOTAL

MINUS REVENUE
SERVICE FEE

0] TOTAL AID

VOLUNTEERS IN TECHNICAL ASSISTANCE
VITA CHAD PRIVATE ENTERPRISE PROJECT
C A No 677 0051 A 00 0028 00

FINANCIAL REPORT AS OF MARCH 31 1995

PROJECT EXPEND INDIRECT  PREVIOUS TOTAL
BUDGET THISPERIOD  COST EXPEND EXPEND

7390 11095 ADJ 7390TO TODATE
TO TO FYo3 123194 33195
33195 33195
20 696 1602 22 563 24 185
54 135 2211 42 991 45 202
16 737 1328 13722 15 051
91 568 5 141 0 79276 84 417
191 034 0 175 038 175 038
98 101 0 56 102 56 102
73 808 0 59 792 59 792
362 943 0 0 290 932 290 932
1043 248 74 966 930139 1005 108
1497 759 80107 0 1300347 1380454
109 449 4662 75 778 80 441
177 132 1912 141962 143 874
1099 1099
2814 2814
(102) (102)
177 132 1912 0 145 773 147 685
138 132 3743 100 764 104 507
2/8 752 0 238 489 238 489
405 905 33814 331 192 365 006
939 947 853 672 276 673 130
24 962 9973 24 470 34 443
30 407 0 20 752 20 752
1207875 52 745 988892 1021637
3203 3203
(6 186) (6 186)
32 357 32 357
1207 875 52 745 0 998266 1051011
15 125 0 0 0 0
4 824 745 187 811 0 3908106 4095917
(223 226) (20 947) (194 858) (215 806)
4601519 166 864 0 3713248 3880111
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CHAD195
QTRREP
41185

A US PERSONNEL
HOME OFFICE PROFESSIONAL
1 President
2 Project Officer
3 Secretary

Subtotal

FIELD STAFF PROFESSIONAL
1 Project Director
2 Assist Proj Dir
3 Post Differential

Subtotal

Total U S Personnel
B HCNLOCAL SALARIES
C CONSULTANTS

D FRINGE BENEFITS
Fringe Benerts @ 37 2%
Fringe Benertts @ 37 2% (FY90)
Fringe Benefits @ 37 3% (FY91)
Fringe Benefits @ 37 2% (FY92)

Subtotal

E  TRAVEL & TRANSPORTATION
Travel Staff

Travel Constltants

Relocation APD PD
Shipping/Freight HHE

In Country Travel Staff/Cons
HON Training Travel & Per Diem
HCN In Country Travel & PD

NS whNy

Subtotal

LOP Budget
739%to
33195

20 696
54 135
16737

91 568
191 034
98 101
73 808
362 943
454 511
1043 248

109 449

177 132

177 132

62 809
12 266
0

22 880
2436
17 081
20680

138 132

VOLUNTEERS IN TECHNICAL ASSISTANCE
VITA CHAD Pnvate Enterprise Project

C A No 677 0051 A 00 0029 00

Financial Report as of March 31 1995

Previous Currert Quarter
Expend
739010 Jan Feb
12 31 94
22 562 56 658 03 457 76
42 991 30 748 75 665 56
13722 21 314 55 419 40
79 276 07 172133 154272
175 037 29 000 000
56 101 51 000 000
59792 67 000 000
290 931 47 000 000
370 207 54 172133 154272
930 139 83 25 855 21 1388072
75778 26 1106 35 1667 43
141 858 52 640 33 573 89
109877
281370
000
145 772 09 840 33 573 89
45 548 88 000D 000
1643374 000 000
000 000 000
888010 000 000
262033 12 00 000
10 193 44 101983 000
19 107 07 438 11 91 b5
100 763 56 147004 91 55

Mar

486 37
796 29
594 15
1876 81
000

000

000

000
1876 81
35 220 53

188870

698 17

698 17

000
000
000
000
000
000
218142

218142

Expend
This Qtr
1195t
33195

1602 16
221060
1328 10

5140 88

000
0 00
000

000
5140 86
74 966 48

4 662 48

1912 40
000
000
000

191240

000
000
000
000
12 00
101993
271108

3743 01

Total
Expend
To Date
33195

2416472
45201 90
15 050 31

84 416 93

175 037 29
56 101 51
56 792 67

290 931 47
375 348 40
1005 106 29

80 44074

143772 02
109877
281370

000

147 684 49

45 548 88
1643374

000
6880 10
263233
1121337
21818 15

104 506 57

Funds
Available
as of
33195

(3 468 72)
8933 10
1686 69
715107

15 996 71

41999 49

14 015 33

72 011 53

79162 60

38 141 71

29 008 26

29 447 51

29 447 51

17 260 12
(4 167 74)
000

15 999 90
(196 33)

5 867 63

(1 138 15)

33 625 43



CHAD195
QTRREP
41195

F ALLOWANGCES

Temporary Lodging
Housing Rent/Utilities
Storage HHE

Cost of Living Allowance
Per Diem Staff

Per Diem Consultants

DU WN =

Subtotal

G OTHER DIRECT COSTS

Office Rent/Utilities

Meeting Expense

Doc Center

Recruitment Fees/Ads
VITA/PEP Atorney Fees
Marketing & Publicity
Translation Fees

Pro; Equipment Shipping Cost
Predeparture Expenses

10 Home/Office Maintenance

11 Miscellaneous

12 Temporaries

13 DBA/Medevac/Other Insurance

OONDOTH WN =

Subtotal

H  PROJECT EQUIPMENT & SUPPLIES
1 Vehicles
2 Computer Equipment
3 Home Furnishing
4 Office Furniture & Equipment

Subtotal

MAINTENANCE INS FUEL
5 Eguipment/Vehicle Maint
6 Computer Maintenance

7 Vehicle Fuel

Subtotal

LOP Budget
7390to
33195

6 465
121 955
10 644
59 981
20 285
59 413

278 752

251613
1089
0
1198
6 127
5236
7 829
57 078
5688
36 686
16 548
720
15993

405 905
132714
146 047
16 745
187 664
483170
107 256
23 447
64 406

185 109

VOLUNTEERS IN TECHNICAL ASSISTANCE
VITA CHAD Private Enterprise Project

C A No 677 0051 A 00 0029 00

Financial Report as of March 31 1995

Previous Current Quarter
Expend
7390t Jan Feb
12 31 94
3464 68 000 000
114 412 43 000 000
8 844 01 000 000
49 874 86 000 000
954097 000 000
52 351 41 000 000
238 488 36 000 000
219 959 83 508774 155§ 20
83 64 000 000
000 000 000
119829 000 000
876 84 000 000
531565 122 42 3384
5869 25 000 000
25761 42 000 000
5610 21 000 000
36 208 92 164 72 234 24
12 889 01 12079 89 51
719 50 000 000
16 699 32 000 0 00
331191 88 549567 191679
112 839 21 000 000
32 056 01 000 000
703214 000 000
133371 15 517 81 335 53
285 298 51 517 81 33553
95 002 47 1863 53 2166 24
22794 37 1817 696 52
5393523 823 50 1453 34
171732 07 2706 20 431610

Mar

000
000
000
000
000
000

000

597169
000
000
000
0600

51 21
000
000
000
000
202
000

292 00

631692
000
000
000
000
000

81055

1313 21

71578

283954

Expend
This Qir
1-1 9510
33195

000
000
000
000
000
000

060

1261863
000
000
000
000

207 47
000
000
000

398 98

21232
000

292 00

13729 38
000

000

000

853 34
853 34
484032
202880
299262

986184

Total
Expend
To Date
33195

346468
114 412 43
8 844 01
49 874 86
§ 540 97
52 351 41

238 488 36

232 578 48
83 64
000
1198 29
876 84
5523 12
5869 25
25761 42
5610 21
36 607 88
13101 33
719 50
16 991 32

344 921 26
112 839 21
32 056 01
7032 14
134 224 48
286 151 85
99 84279
2482327
56 927 85

181 583 91

Funds
Available
as of
33195

2999 82
754257
1799 99
10106 14
10754 03
706108

40263 64

19 034 54
1005 36
000

(0 29)
5950 16
(287 12)
2059 75
31316 58
7779
7819

3 446 67
050

(998 32)

60 983 74
1987479
113 990 99
871286
53 439 51
197 018 15
7413 21
(1376 27)
7478 15

1351508
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CHAD195
QTRREP
41195

T o0 Z2 =

MATERIALS & SUPPLIES

8 Stationery/Supplies/Sve

9 Copter Expenses

10 Telephone/Telex/Fax

11 Postage

12 Delvery

13 Printing/Reproduction/Art
14 Publcauons/Subscriptions
15 VITA Pubs for Projects

16 Computer Supplies

Subtotal
Total Equipment & Supplies

PARTICIPANT TRAINING
1 Training

Subtotal

CREDIT STUDY

TOTAL DIRECT COSTS
OVERHEAD @ 39 3%
OVERHEAD @ 36 7% (FYS0)
OVERHEAD @ 34 0% (FYS1)
OVERHEAD @ 39 3% (FY92)
Subtotal

CONTINGENCY

TOTAL

LESS SERVICE FEE REVENUE

TOTAL USAID COSTS

LOP Budget
7390to
33195

94 554
34 410
100 185
7822
4667
2248

7 059

0
10725
261 668

939 947

24 262
24 262
30407
3601745

1207 875

1207 875
15125
4824745
(223 228)

4601519

VOLUNTEERS IN TECHNICAL ASSISTANCE
VITA CHAD Private Enterprise Project

C A No 677 0051 A 00 0028 00

Financial Report as of March 31 1995

Previous Current Quarter
Expend
7 390to Jan Feb
12 31 84
77 558 16 1004 64 176596
23 860 23 255 20 40
85 788 20 631 80 748 20
6495 30 120 31 194 61
388524 000 103 80
3320 35 55 36 125 11
6 401 35 000 171 41
000 000 000
7 936 02 000 000
215 245 45 1814 66 3129 49
672276 03 5038 67 778112
24 470 68 9527 07 383 47
24 470 68 9527 07 383 47
2075158 000 000
2 909 839 81 50854 87 27 847 69
968 891 91 1978239 1081228
320272
(6 185 95)
32 357 29
998 265 96 1878232 1081228
000 000 000
390810577 7063706 3865397
{194 858 48) (10277 98) (4 845 46)
3713247 29 6035908 3381451

Mar

3 254 08
290 35
1398 4,
184 91
51 80
600
000

¢ 00

97 89
5278 54

811808

6250

62 50
000

56 363 13

22150 71

22 150 71

000
78513 84
(5 823 85)

72689 99

Expend
This Qtr
1195t
33195

6 024 68
313 30
2779 41
499 83
15570
180 47
171 41
000

97 89
10222 69

20937 87

9973 04
9973 04
000

135 065 50
52 745 38
0 00

0 00

000
52745 38
0 00

187 810 88
{20 947 29)

166 863 59

Total
Expend
To Date
33195

83 582 84
24 173 53
88 567 61
699573
404094
350082
657276
000

8 033 91
225 468 14

689321390

34 44372

34 443 72

20 751 58

3 044 905 31
1021 637 29
320272

(6 185 96)

32 357 29
1051 011 34
000

4095 916 65
(215 805 77)

388011088

Funds
Avallable
as of
33195

10 970 66
10 236 47
1161689
826 27
626 06
(1253 32)
48574
000
269109
36 199 86

24673310

(10 181 72)
(1018172)

9 655 42
556 839 69

156 863 66

156 863 66
15 125 00
728 828 35
(7 420 23)

721408 12



Volunteers In technical Assistance
VITA Chad Private Enterprise Project
C A No 677—-0051—-A-00-0029-04

Actual Expendiiures Compared to Budget and Time Elapsed

Quarter Ending March 31, 1995

Fifth Year Only — Phase ll|

Revised Project Expends No Per Per % Budget
Budget ToDate Qirs Cent Cent  Spent/
1-1-95 1-1-95 To Time Budget % Time
Line ltem t0 3-31-95 t03-31-95 Date Elapsed Spent Elapsed
Salaries 197 412 80 107 1 100,0% 40,6% 40,6%
Consultants 33671 4 662 1 100,0% 13,8% 13,8%
Fringe Benclits 31 359 1912 1 100,0% 8,1% 8,1%
Travel and Trans 37 368 3743 1 100,0% 10,0% 10,0%
Allowances 40 263 0 1 100,0% 0,0% 0,0%
Other Dir Costs 74713 33814 1 100,0% 45 3% 45,3%
Procurement 267 671 853 1 100,0% 0,3% 0,3%
Training (208) 9973 1 100,0%
QOverhead 209 609 52 745 1 100,0% 25,2% 25,2%
Credit Study 9655 0 1 100,0% 0,0% 0,0%
Contingency 15125 o 1 100,0% 0,0% 0,0%
Total 916 638 187 809 1 100,0% 20,5% 20,5%
Minus Sve Fee Rev (28 368) (20 947) 1 100,0% 73,8% 73,8%
Total AID 888 270 166 862 1 100,0% 18,8% 18,8%
Four Years, Nine Months — Phase |l
Revised Project Expends No Per Per % Budget
Budget To Date  Qfrs Cent Cent  Speny
7—-3-90 7—3—-20 To Time Budget % Time
Line ltem 1o 3—-31-95 to03-31-95 Date Elapsed Spent  Elapsed
Salaries 1 497 759 [ 380 454 19 100,0% 92,2% 92,2%
Consullants 109 449 80 441 19 100,0% 73,5% 73,5%
Fringe Benefits 177 132 147 685 19 100,0% 83,4% 83,4%
Travel and Trans 138 133 104 507 19 100,0% 75,7% 75,7%
Allowances 278 752 238 489 19  100,0% 85,6% 85,6%
Other Dir Costs 405 904 365 006 19  100,0% 89,9% 89,9%
Procurement 939 947 673 130 19  100,0% 71,6% 71,6%
Traning 24 262 34 443 19 100,0% 1420% 142,0%
Overhead 1207 875 1 051 011 19 100,0% 87,0% 87,0%
Credit Study 30 407 20752 19 100,0% 68,2% 68,2%
Contingency & Rdg 15125 0 18 100,0% 0,0% 0,0%
Total 4 824 745 4 095 918 12 100,0% 84,9% 84,9%
Minus Svc Fee Rev (223 226) (215 806) 19  100,0% 96,7% 96,7%
Total AID 4 601 519 3880112 19  100,0% 84,3% 84,3%
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VITA Privaie Enterprise Promotion Project
First Quarter, 1995

Source and Ongin Disbursement Data

Obhgation No 677—-0051—-A~00-0029-04

Total Amount Approved $166,864
Source Origin
(Shipped (Mfg’d Approp — Waiver
from) in) Hation Refrnce Value $US
000 USA 000 USA 66 082
000 USA 677 Chad 0
000 USA 935 ODCs 0
000 USA 941 OLDCs 0
677 Chad 000 USA 0
677 Chad 677 Chad 89 118
677 Chad 935 ODCs 8 574
677 Chad 941 OLDCs 2993
935 ODCs 000 USA 0
935 ODCs 677 Chad o8
935 0DCs 935 ODCs 0
935 ODCs 941 OLDCs 0
941 OLDCs 000 USA 0
941 OLDCs 677 Chad 0
941 OLDCs 9350DCs 0
941 OLDCs 941 OLDCs 0
Total 166 864

ODCs = Gther Developed Countries

OLDCs = Other Less Developed Countries



