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QUARTERLY NARRAT IVE REPQRT

GOOPZRAT TVE EDUCAT IO SERVICE

(For the period October 1-December 31,1957)

Introduction

The report for this quarter will briefly summarize our monthly
activities under the Cooperative Education Program, Generally speaking
the quarter under report was characterized by a step up in the field
service activities, This step up involved all members of the professiomal
staffs of the Program, Some members of the staff spent approximately
three weeks on a survey trip to Western Nepal, The arca visited is one
of the more remote and inaccessible regions of the country which lags
behind in cconomic development, Tho results and implications of this trip
will be detailed in a spccial section of this report, Several other
members of the program made trips of varying length to other areas of Nepal

in interest of various phases of the program,

Durirg this quarter there has been a notable up swing in the
cducational climate of Mepal, The Government of Nepal not only brought
up ite payments which were in arcars but also deposited its first quarter!s
payment for 1957, A1l activitics of the procram conbinued to function

at a fairly hich level during this pericd,
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On December 16 2 top level mecting was called by the Governmert of
lepal for the purposc of discussing a governmontal proposal for higher education,
This mosting was participated in by the Indizn wmbassador, the British
fmbessador, Dircctor of U0, Dircctor of the Indian aid Mission, Represcnta-
tivez of the Ford Foundation, Fi0, UNESCO, and the United Nations. Four
-?ficers from the Division alse participated in this mecting, The stated
Arposc of this meeting was ™o explore with friendly govermicents and other
agencics the possibilitics of sonc assistance in developing @ matioml
comprehensive university in Mepal®., Tt was the consensus of the participants
that such a development at this time was dusirable and necessary, There was
ne opposition to the proposal us presented. Debails concerning this meeting

are related in onother scction of this revort.

During the quarter one additional nember was added to the staff of
the Division, Mr, Thomas Ball, Elemcmtery Education Specialist, and his family
arrived on Deceabor 20, His arrival fills an important gap in our program,

The seirrices of an ciementary education specialist was requested by the

Governmuent of i'epal fiftecn months ago.

Project activities

Adult Educatisni: The adult education program continued to function at

a very satisfactory level during the quarter, Presently there is e staff
of 12 porsons attached to the bureau, During the quarter just ended two
additional field orgenizers werc appointed and they were deputed to field

assignments during the first part of December.



Reports from the ficld have not been received for the entire period but a
rclicble estimate irdicates that over 300 literacy classes have been
organized in all scctions of Nepal, During the quortcr the staff prepared
two addition:l supplementary readers, scvercl posters and other illustrated
materizls, The burcau now has 2 total of 10 puhlicitions of a special
naturs to its credit and scveral are being readied for the printer, The
bureau continued to print on o rcgular basis its bi-menthly literacy
nagazine, This iiagazine has been well rcccived by the adults and other
persons who reccive coples on & regular basis. Our agency in ‘Vashington
and officirl groups in India have comnented favorably on the nmagazines

it the present tine, with the seccond classes undemway, it is
estinated that this progran hes reached 12,000 adults scattered throughout

Nepal .

dudin-Viswl Education: During the quarter we received 125 radio

receivers with loudspeakers for use in the adult education programn, These
sets have been properly checked and tested by our radio technician. Satise-
factory storage quarters have been sct up and a studio, of a very modest
type, is almost completecs Most of the equipment for this studio is on hand
and is expected that we will begin taping recordings for our first series of
scripts during the next two weeks., 4 satisfactory scheme has been worked out
for distributing and maintaining the radio sets. Priority will be given to
fairly inaccessible areas in the hill rcgions where transoortation and commu~

nications are quite difficult. The programs will be broadeast by Radio Hepale



Bpinory Schools: here wi.e o slicht increase in the number of new

Natipnzl Primary Schiools opened during this quarter, Latest reports indicate

L

Tt we have 316

prinary schools operating wnder the program employinz some
500 odd teuchers. ith the arrivel of & Sseciclist in this important are:x we
hope to rive vironeer .. isory is: istunce tc thic progria ond deal with many
of the perplexing nroblens coectud with it, B: callin- on the special
services of .11 concerne’ we hope Lo iron ot many of the difficulties of this

prograt, This will be an erea Jor . stron~ concentration of effort during the

next six qonbhs.

Secondary Biuvcations The Multi-purpose Hich (chool Demonstration Project

in Polihv.ri is nearning completion. The rate of procqress indicates that the
physical focilities will be ready sometime in March, The Middle School
Demonstratinn in Botlechour, 2hout 3 miles from Pokhir., is underwsy and
shovld be complatet abont the sanz tine as the Polbare School. The staffs

of hoti schocls hive been brourht in to Kathmandu, the Collere of Education,
for & workshop in prepaiatior Tor their enlarsed duties in the demonstration
program, One Jenalese r'echnician who has only recently returned from the
University of Orc-or, hus been assicned us CGeneral Suverviser for this progrom,
Onc contrect stofl meaber of the Division has served as special advisor to

this trainine procram,
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RIPOKT (*)
THuCHSR TRAINING AND HLGHIR SDUCATION «CTIVITIZS
(Dacember 31, 1957)

This report will omphesizo the activitissg of the socond quarter
of tho 1957-58 fiseal ysar, but rofsrsnce will Le mado to thz provious
quarter whsre n=cesswry. assessment of the objectives listed in tho 1987-58
Work Plan will cover the first six months of the fisesl year. Drief
refercnces will bo made to projected sctivities for the romeining helf of

this fiscdd your,

The setivitiss reported hore are plannsd and administered by a
"Committee on Highsr Slucation" compossd of three Oregon Contrect technicians
and their three Nepalose couterpartsy, two of whom s~rve as Co-Mauazgars,

The mzjor activitios center on threo areass (1) the teachsr-trainin; program,
(2) ths upgraling of ths oxisting arts and science ccileges, and (3) the
coordinztion of the exzisting cslleges into & national university., Progress

on these ectivitiss is presented in detail balow.

Collaga oi Education

The academic program of the College has oxpanded somawhat with
the return of ten participsnts from the United States in August., Labora-
toriss and completc staffs in homs science, agriculturs, arts and cruofts,
and science hal to awalt the return of participants in thsse fieldss The
College is now in & positicn to start the specializel training of secondary
school tsachers in these respective fiolds,

50 new students were admitted to tne college program last august;

the current enrolment is 96, Plans are being made now to recruit and

(*) Refer to the 1957-58 Work Plan {Objectives) for Teacher Training and
Bducation Aotivitics,
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gelzct 60 stuionts to bugin the frushman work on March 2, 1958, It has
been difficult to intsrest graduatas in the l-ycar B.Ed. program berause
of th: uncoertzinty of employm:nt upon complstion of whet for thié country
is a nzw degree, Thorefors th Jollego contemplates a new program to
begin on Merch 2nd, undir which 10 promising greaduates will be given teaching
assistantships whilo thsy do their professional work for the B.3d. degree
during 1958, Thzss students will bo employad in the college program upon
the complotion of their degree. It is believed that this program will be
sufficiently attractive to rocruit some able people.

The Collegc of Educntion conducted a threes-months workshop
for the divisional inspectors (who corrgspond to county suparintendents
in the United States), end plans a similar workshop for 28 sub-imspectors
as soon as they are deputed to the Colluge by the Director of Public
Instructicn. Thess workshops are being conducted at the request of, and
in cooperation with, the 3ducctional Activities division of _USOM and the
Director of Public Instruction's offico.

The Committsee on Higher Zducation appointed a sub~committee
to study the salary scale and make recommendations for its revision if
nacessary. After a month's study, thc sub-committee roported that the
present scale is quito adeguate but that many are being paid below scale.
GON has now approved the implementation of this scale for all personnsl,
Anothor sub-committee was eppointod to study the assignment of personnel
at the Collegec. Aftor a brief study, ths sub-committee recommended a
reduction in the number of non-professional employees. This recommendation

- 1s now being implemcntad.



An oriort hes hsen made to ostablish hostels for men and
women.  Bocauso ol the closing of tho term, this cctivity will not be
implomented until the oponing of the new torm next March,

On. of the mujor zetivitics at the College of Education during
the lest two months has boen the beginning of & rather intensive svalua-
tion program of wll of the tezchor troining activitics, including the
Normal School aznd the Demonstrocion School as well as the Colloge. Some
55 individuels, including community rosource poople from USOM and othor
institutions as w:ll as from thc Collcge, the Normal School, and ths
Demonstrution Sciool, compriscd tho cvaluation committeo. The four
Mobile Normel Scnool teams wore visited by one or more samerican tochni-
cians with thoir Nepezless counterperts during the past three months,
Tveluntive reports wore preparsd aznd submitted to the Dirsctor of the
Noxmal Schools.

Sub~commi ttees wure appoint:d to study the following areas and
to submit evaluative reports on thoir findings: adult educestion, publi-
cations, the library, tho demonstration school, gereral administrative
precticos, normel schools, educational rescarch, student pzrsonnel, the
cffectivoness of the utilization of the building, health and physical
education, languzgc arts, sociel studies, erts and crafts, and professional
studies. These sub-committces met together for nsarly & woek and thon
reported their findings to the entire group during & two-day session. The
evaluation was a finu ¢ —onstration of cooperation on the part of all

concerned, Many helpful suggestions were mede during the two-day reporting
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session and plans arc boing made to implement many of theso recommenda-
tions, &fter 2 thros or four months p:riod, ¢ tiem of distinguishad
vieitors will probubly be brought from India end Nepal to make @ formal
visit to tho Colluog: ond prepare an impertiel report.s It is believed
tnat this will contributc to broader rccognition of the Collegs and its
dzgrac,

As yot no cebinet has hold office long vnough to sanction the
B.dd. degrce given by the Colleges. The mattor is now been placed bafore
His Majosty, The King, for sanction. In the mceantime, the principal of
Contrsl Institute of dducction of Delhi University has indicated that
Cel.s. would b: guirte willing to =zccopt ona of the graduates from the
Collug: of dduc:.tion, Nipals Tho actuzl cdmission of one or more such
students (noxt Juns) will do much to cstablish the prestige of the

Coll:ge of Zducation,

Normal Schools

sbout 400 new Primary School teachers gradusted from ths Normal
Schools on Dzcumbur 31st. Tho EZducation Activitics division of USOM
has alrzoedy roscihizd the limit of che numbor of primary school teachars
to which it can provide pr.rtiel support. It is hoped that many of these
graductes will find tooching positions in private schools, but the failure
of GON to make provision for the utilization of these now teachsrs has
resulted in o sharp modification of the progrem for 1958, It should be
noted, in passing, that onc of the major targets of the first program undsr
the Orogon contruct ncs not been met, more than 1500 primary school

teachzrs hove besn traoined during the past thrae rears.
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During the months of November several new Normal Schools mobile
sites were investigated by one of the American technicians and his counter-
part, Plans are now being made to open new Teacher Training centers in
the places listed below. It should be notad that two-third's of the program
will be devotad to inssrvice training while only 105 nsw tcachers will be
trained during 1958, Thzse 105 taachers can easily be absorbed into their
respective communitics in private schools. It is hoped that during the
next ycar a plan may be worked out whereby villages throughout Nepal will
be abls to financ:s naw schools and absorb the teacners that can bs trainad
by the Normal Schools. The 220 toachars to Lo trainsd next year are eithsr
(a) sxperienced teachgés who have had no professional training, or (b)
teachors who have nhad only th: carlicr thres or six months teacnher training
program that was offcred by the Normal Schools., For both groups an advanced
professional program will be offer:zd. Ths proposed teacner treining centers

for 1958 and their quota of students is given below,

Inservice New

1. Kathmandu ' 50 25
2., Birgunj .o 50 .o
3. Chainpur ‘e 30 20
4, Dang ‘e 30 4 20
5., Doti,y Silgurhi .. 30 20
6. Baitadi, Patan .. 30 20

Total .. 220 106

During August a conference was held at Birgunj for the headmasters

of the various Normal Schools. This provod to be very succassful both from



an edministrative poin® of visw and for its professional valuss. Plans

are now boing mnds for en sight-wocks workshop for the entire Normal School
staffs during Jznuary and Fubrutry., Most of the Normszl Schools staff
merbsrs have had no professionel training oxcept a six-wucks workshop that
wes held last y.are  Although soms timo must be given to administretive
metters, 1t is hoped that most of tho time will be usod for profossional
advancemsnts This worksnop will be conductzd by the staff of tho Collsge

of Zducation and tho amsricen tochniciens,

Bureau of Publications

Thas Burezu of Publications has completed the printing of more
than 35 titles during thc past year. When the Bureau of Publications was
estublishod, th:rc was a considerabls backlog of menuscripts to bs printed,
Porhaps for this reoson insufficiont attention was given to the preparation
of additioncl monuscripts. The Bursau of Publicstions is now placing con-
sidorable emphasis upon this phase of its work,

Considerable attontion has also been given to the distribution of
the printed materiels. Until now these materiasls have bsen distributed
"free of charge"; that is, no money has been transforrsd from the division
of the budget whore the materials aro buing used to ths Burseau of Publica-
tionse It is planned to correct this situation immediatoly and to put the
Bursau of Puolications on & "peying" basis., Inesmuch as most of its
materials are used in the Bureau of adult 3ducation, the College, or the
Normal Schools, "payment" will usually bv medo in terms of 2 budget transfer.

However, it is considored dssiraeble from an administrative viewpoint to



esteblish modern accounting procadurss in tho Bursau of Publications.

Burcau of Rusuarch

The Bursau of Rusuarch is at presont ungaged in research
projects us follows:
1, Davelopucnt of performance ontrance examinations for tho
Denonstration School,
2. A compcrative study botwoen Wepalase end Amcricen childran
in rogerd to physiced simil:uritics and differunces.
3. Developuent of an intslligunce tost bassd on the "Draw-a-man"

tost,

The Dirsctor of the Burcau of Rescarch has just received a
two~year study gront from the University of California (Berklsy) to
bacoms ofrsctive at once, It will be necessary to replace him if ths work

of the Bureau of Rescarch is to continuc,

Laboratory Schools

The Laboratory School at the College of Education in August
came undoer the dircction of ons of tho participants who had just returned
from ths United States, This young lady, who hes ncd considereblo
oxperisnen i orimary school work, has brought to the school a strong
guidins " hand; her influence is larczady noticasble. The school scems
to be operating on and oven keel and most of the problems associated with
its opening have since long disappsarscd. Tho school i1s being uszd more

and more as a "lasboratory" school, znd many of ths College of Education



end Kathmendu Normel School staff membars are bringing their studsnts
to the Dgmonstrztion School for obscrvation of the work tharu,

An eight-wesks workshop hzs been conducted for the staff of the
Domonstration School and the present director continues to provide inservice
training for the staff,

The model multi-purposs High School at Pokhara is being budlt
on scheduls, It is e¢xpected to be rzady for partial occupancy some tima
in Marchs Onc of the participants who returned from the United States in
August has bzen assigned as genoral supervisor for the school whils the
headnaster has bseon brought to the Collsge of Educction for a yzar of training
In addition, & tun-weeks workshop is boing conducted hers at the College
of Education for the enuvive staff of the Pokhara schools These teachers
received somc inservice treining during October and November and will
continue to receive wmora on thoir return about the first of March. This
workshop will be conducted by the College of Education staff and ons of the
Amcrican technicians, Pert of the workshop program will include a waek's
visit to multi-purpose schools in India.

A model primary school 1is now being established at Batule
Chaur in the Pokhuarz velley. The teachers of this school have joined the
Pokhara teachers in the workshop thet is now underway. This school is
about two hours walk from Pokhara; the high school students from this
community thus will be eble to attend the Pokhara Multi-Purpose High
School,

During November provisions were made to conduct practice teaching



in many schools h:re in the Kathmandu valley and in the various ar:as
servod by the mobilc normel schools, Thus, during the month of Ducember
nsarly sll of th: trazinsos who arc comploting their work on Decocmber

8lst have buen enguged in prectice tsaching.  These cooperating "practising®
schools have becn given smell grents of monay with which to purchase
supplizs and cquipment, as coumpinsction for their participation in the

Teachsr Training Progrom,

Development of arts and Scicnce Colluges

A coordinuting committee consisting of the principals of the
colleges in the Kathmandu Velley, a representetive of the Dirsctor of Public
Instruction end thce members of the Committec on Higner Bducation hos baeen
orgenized to assist in planning and coordincting joint-fund assistance to
the collzges. Thu work of this committee has beon supplemented, by conference
with the principals of four of th: six colleges which are located outside the
vallsy and by personal visits to threo of these six colleges. With the
halp of tnis coumittec funas have been allocat:d to the cxtsnt of N.C,

Rs. 272,250 for assistance to the colleges. These funds will bo used
principally for furniturc, scicnce cquipment, office equipment and additional
teeching staff., To datu, ordurs have baan placed for about 80% of these

funds, end zbout 30% of th. cquipment hes been received.

With thc help of the committeo mentioned above, & plan has becn
drawn up and sapp.oved for esteblishing e ceontral library which will make

books &vaileble squally to ell college students and tzachers in the valley

1



and slso will maks loens of boeks %o th: more distant collcgss. additional
books, equipmont, =nd staff will be provided from joint funus and contract
funds as thie plon iz implimented. It will becoms ths first approcch to

e university library sver to be esteblished in Nspel. Controlled by &
library bo=rd h-ving ropresentztion from the various collegos, it has been
so orgenized tr-t it ean be imuedittely transferred to the University as
soon zg5 a Univorsity Chortor is ratified by tho Governuent. Rs.100,000 hes

bocn allocated for this activity.

A centrally orgunized sports progrem has also bien plenoned and
approved in 2 menn:t anzlogous to the above mentioned librery, with an
initial budget of Rs.25,000, Similer plans for a common transportation pool
end an audio-Visuzl sids conter ore being developed, and & common progran
of scholarship assistancs hes been cpprovaed which will provide 130 scholar-
ships the first yzar in the amount of about Rs, 75,000, £Each of these
projscts has been unilortask:n with the purposg of meoting rocl needs and at
tha same time of crecating an atmosphers of cooperation that will help the

collegus to join more cazsily into the projected University.

Final processing and travel rsscrvations were completed for eight
participants who wirs sslacted last March and June for training in the
United Stotas for o twelve-month periods. These oight are now well
established in their respective study programs, Thoy are listed bslow along

with their fields of study.



1., Busincss Manager (for ths proposed University) .. Mr. G.P.Thepa

2. Printing Supte. (for thc University Press) e« Mr, H,B,Mella

3, Rditor (for the Univorsity Press) oo Mr. Yogendra Purush
4, Scioncu (for ths Scienca Collego) e+ Mr, P.M.Singh

5. Commsrce (for the Collegs of Liberal Arts) «o Mr. I.L.Shrestha

6, Demonstration School Sup:rvisors oo Miss B.D.Gurung

Miss L.Devi K.C.
Mr, G,N.Sharma
The Comnittee on Hignoer Zducation, the University Commigsion,

and the Secratary of Educction havs held two msctings to plan the subjscts
for forecign trzining for next yzar.e The following subjects have bzen
selected in the belicf that treining in these ficlds will best promote the
devalopment of the University; one in Huelth and Physical Dducation, one in
Language (Literature), thres in Sciusnce (Physics, Blology, Geology)s two
in Sociel Scicnce (Jconomics, anthropology, Psychology), ono in Home

Scisnco, and onz in agriculturs,

Developnznt of the University

Plens for a National University continue to move ahcads. A
University Chartsr has been forwerded to His Majesty The King for approval
and promulgation, On December ldth a mesting was held to discuss
University plans with roprosentatives of friendly governments and representa-
tives of other agencics that mignt give financiel aide The Indian
Ambagsador, the British ambassador, the Diructor of USOM, the Director of
Ford Foundation, and the Dircctor of the United Nations were all pressnt

with their tochnicizns, HRepresentatives of the University Commission and



the Department of Zducition zre also presant. General approval was given

to tho plens, and @ recoamsndsiion was forwerded to His Majesty The King

for the sppointm:nt of = emall working committee of six mumbers, ruprescnta-
tive of ths inwsrasted gapenciss, to draft agrooments batw.en GON and the

oth:r agencics to provide for finzneiel zid for tne projuct.

The mustor plen for the University hus bsen completed, (including
blue prints, & mod:l of th: campus and buildings, and photos of the models)
and thess have beon accepted by the Univorsity Co.auniscions The erchitee-
turael style for the buildings hus 2lso boon gsteblished and approved, and
designs for the Arts znd Scicnce colleges have been prspereds These
buildings, plus the¢ administrotion buildings, one nostel, the library, thq
univarsity prass, th: Collsgo of Iducation and the Demonstration School,
rapresent ths initizl phesc of construction. The University Commission plen;
to complote the construction of the cdministration building, and lay the
foundztions for th: erts and scicncu, the Collegs of dducation, the
Demonstration School and ths prass buildings, during the preseont dry souson.
Thus far, czctivity et the university sive hus beon confinsd to contour
survsying, road lsyout, and lond acquisition. Laborers have bacn employed
to grade ths entrince roads The acquisition of land scsms to be progreésing
satisfactorily, and spproximztely ono helf (125 acrss) of the sits has bsen

purchased by tho University Commission with funds edvenced from GON,
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In aduition to preparing the plans for the University, the

Oragon Contrzct architict nas preparcd

projects of US0Or as followss

Projoct

Brizfing, cte
University

Pokhrz School
Batle Chour School

Furniturc Design
Hitaura Planning
Bher-tpur rlanning
agrienlture. Shaps

Pokhers Hotel
Servic:s to X.0,.

Devaelopment of University Press

plens for sovarel non contract

No. days time
since apr. 1, 1957

5
1314

iﬂﬂb:loj-
s

4
17
9%

= >

about 90% of the equipment for the University Press has baen

orderad, Two profussional men nive been sent to the United Status for

study as printing spucialists end plans have boen comploted to send eight

prass and monotypc opurators to India :aerly in January for troining as

oparators. Building fucilitiss have beon obteined and will ba remodallod

in time to rsccive the ocquipmont bofors May lst.

Spuecific achisvemeznts during the past six months ars listed

belowt

1. A comprehonsive evaluation of the Collegz of Educetion

h-s bsen undertaken end partially completed; the final

phase will be completed in April or May, 1958.
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Five nsw mobile Normal schools will be opened after the
first of th: y:ar to continu: the training and rotraining
of primary school t.achors.

a two-months workshop has been arranged for all Normal
School staff mimboers, to be held at the College of dducation
during January and February.

The Burcau of rublications if conc:ntrating on the
preparation of manuscripts for the College of Zducation

and Normal Schcol stud:nts and for the pupils of tha
Lomonstration School,

The participunts who returned last August from training in
the United Stabss have boen used to expand the College of
dducation curriculum, provide better supsrvision in the
Demonstration Schools, to provide batter direction in the
Placement Office, and in.the Division of Primary Schools of
the Educational Activitizs program.

A workshop is now being hzld at the College of Zdueation
for tho tiuchurs of the model schools at Pokhara and

Batule Chaur.

Gonsiderable offorts arc now being mado to upgrads the arts
and science collegus by purchasing nzarly Rs. 300,000
equipmont for theum, ostablishing a centralized unifiasd
library for thz various collagses, a centralized sports
program, an sudio-Visual Aids center, and a vehicle pool;
also 130 scholarships have baen approved to stimulate batter

academic work among thz students and to encourage study in



8.,

Ye

10,

15

cortain arcas whore the need for advance training is the
groatest.

rlans ara bulng madc to process nins participunts for study
in ths United States during 1958,

A mo:ting has bova asld wich Crisndly governmonts and
agencizs to plan financial help for th: developm:nt of the
National Univ.reity; a chartuir has been forwarded to the
King for action; and th: campus and building plans for the
Univ.rsity have brin noerly compl.tod.

Most of the equipment for the University Press has bzen

orderad and will ba received during May and Jun:, 1958,



