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I.

Regional Office for Central American Programs
SEMI-ANNUAL REPORT
October 1, 1992

to
March 31, 1993

MISSION DIRECTOR’S ASSESSMENT

1. PORTFOLIO OVERVIEW

The ROCAP/Cuatemala portfolio remains focused around its
three approved Strategic Objectives. Considerable progress
towards meeting those objectives was realized during the
report period. There were no major implementation delays or
problems. One "other" prOJect terminated during the reporting
period, leaving four remaining "other" active projects outside
the S.0.s as the POCAP portfolio continues to become more
focused. With the consolidation of the ROCAP and USAID
Guatemala Missions into one Mission, we plan to closely review
the S.0.s making changes where appropriate. :

2. PIPELINE

During the reporting period, ROCAP’s active project
pipeline was reduced by over $7.9 million to $25.2 million,
reflectlng continuing implementation progress. The only
projects in the pipeline that are of concern are the RENARM
(596-0150) and CADCC {596-0176) projects. Neither is a major
problem.

3. MORTGAGE

The ROCAP mortgage for active projects reflects a $19
million reduction over the last report period from $47.8
million to $28.8 ($16.8 million will not be obligated to the
terminated Shelter and Urban pDevelopment project: 596-0143).
The RENARM project (596-0150) mortgage (approximately 313
million after the FY 93 OYB is obligated) is unlikely to be
fully obligated by the current PACD of 9/95. A mid-term
evaluation will provide input for a decision on extension of
the PACD and possible follow-on Phase II activities. Given
the probable decreased availability of unrestricted DA funds,
the mortgages for the LOGROS (596-0167), EARTH school (596-
0129), and EXITOS (596-01€5) projects may prove problematlcal.
Given that no new projects were approved or authorized durlng
the period, and that only minor modifications to ongoing
projects are planned, it is anticipated that the pipeline will
continue to drawdown.



4. ACTIVITY HIGHLIGHTS

a) Regional Environmental and Natural Resources Management
Project (596-0150)

b) Regional Development Support Project(596-0162):
The two person Regional Information Clearinghouse team arrived

and initiated activities under the RDS project in February.
They will »e working closely with the other USAID Missions in
the region as well as with regional institutions to facilitate
information flow prcmoting regional cooperation /integration
in Central America.

c) Export Industry Technoloqgy Support Pro |ect(EXITOS)\596-
0165): The EXITOS project continues to be a major factor in

promoting non-traditional exports from the region. It played
a significant role in the expansion of the. Guatemalan
tradeshow, AGRITRADE, into a regional event. The EXITOS
project 1mplementatlon is proceeding at an accelerated level
which will result in draw-down of project funding prior to the
PACD of 9/30/95. The Mission is exploring ways to fund the
project through that date, given its great success to date.

d) Partnership for Democracy a and Develogment(596 0177)
PDD has emerged as a significant mechanism in strengthenlng

a regional systen of trade and investment information services
and the preparation of a regional conference tc promote
investment. The active involvement of other donor countries
working with the Central American countries is serving to
provide a strong forum for future development.

5. SIGNIFICANT PROBLEMS AND DELAYS

a) Timeliness of OYB Allowances: This continues to be a
problem, impacting on the achievement of project objectives.
Receipt of budget allowances late in the second and third
quarters delays funding of contracts and grants on a timely
basis cau51ng a scale-back of planned- 1mp1ementatlon
activities. No doubt, this is an Agency-w1de problem, but it
needs to be addressed if A.I.D.’s overall program and
credibility are not to be adversely affected.

b)Central 2American Development Coordlnatlon Commission
Project (596-0177): There was virtually no implementation

progress during the initial eighteen months of .this two year
project. It remains a "C" project even though activities are

now undervay. Objectlves of the project now appear
attainable, but will require an eighteen month extension to
the PACD.

(P:\PUBLIC\DOCS\SAR.7)
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¢ , ROCAP/Guatemala
EXCEPTIONS MATRIX
(October 1, 1992 — September 30, 1993)

(1 () 3 (4) (5 ) U (8) (9 (o) (11) (12) (13) (14)
DATB PROJ. STATUS SIZE NOF AGB OF
OF INIT. DBSIO - or PIPB - PIPE- ACCRUBD UNTCOMM. BVALUA- BVALUA-
PROJ. No.& NAMB OBLIG. NATION CP's L INB LINB BXPEND. BALANCB EOPS-A BOPS-B AUDIT-A AUDIT-83 TION-A TION-B
STRATEGIC OBJECTIVE NO. 1: AN OPEN AND COMPETITIVE REGIONAL ECONGMY
1)5%-053 Elp Agisinas Dev.Prom. [>T B Mei ¥ X X XX X
(LAAD)

2) 5960147 Econcnic Policy & R@exrch 040/88 B Met XX X X X
3) $56-0149 Private Sector Iniintives ez | A N/A X
4) 596-0165 Expart Indusy Technology Suppart | 0829/91 B N/A . XX X
5) 5%6-0177 Partnaship fx Demxracy and 0825/92 B N/A X XX X

)

STRATEGIC OBJECTIVE NO. 2: ENVIRONMENTALLY SOUND AND EFFICIENT PRACTICES IN NATURAL RESOURCE MANAGEMENT

1596~ 0127 Regional Agriculural Techology | OWW8T A Met ] X XX ¥
Netwarks (PROCACAO)

2) $96-0129A Regional Agricultural Higher 08/10/85 z Met X XX ¥
Education{GUA)

3) 596-0150 Regional Ervicnmental & Naural | O%15/89 B Met XX XX ¥ X

STRATEGIC OBJECTIVE NO. 3: MORE EFFECTIVE AND DEMOCRATIC LOCAL GOVERNANCE

1) 596-0167 Local Government R egianal [777) A N/A X X

¥ These projeck have no obligaticns in FY'91,'92 & '93.
Y This is a CATIE open audit recommendation
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ROCAP/Guatemala
EXCEPTIONS MATRIX
(October 1, 1992 — September 30, 1993)

(1) (2 (3 (4 (5) (9) U (8 9 (19 (1) (12) (13) (14)
DATE PROJ. STATUS SIZE OF AGE OF .
OF INIT. DESIG - OF PIPE - PIPE- ACCRUED UNCOMM. BYALUA-~ BVALUA-
PROJ. No. & NAME OBLIG. NATION CPs LINB LINB EXPEND. BALANCE EOPS-A BEOPS-B AUDIT-A AUDIT-B TION-A TION-8

IN SUPPORT OF ALL THREE OBJECTIVES
1) 96-0162 Regional Devel opment Suppart [122.3:] B NA X X
OTHER ACTIVITIES
1) 59%6-0116 Technical Suppat [a Food 03/28/85 B Met X X

Assictane
2) 596-0130 CA. Peace Scholaship Progr am 08/06/85 3 Met X X XX
3) 596-6146 Rural Electrification Suppost /05/87 A Met XX X XX
4) 596-C169 INCAF Irstitutional Srengthening 06/28/91 B Met X XX X
5) 596-0176 CA Development Coardination 0¥3/9) [of N/A XX X X X XX X

Coamission(CADCC)

UALGB\2IDATA\MATRIX.WK3
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FILE:FINTABLE FINANCIAL SUMMARY OF ROCAP/GUATEMALA PORTFOLO
(OCTOBER 1, 1992 — MARCH 31, 1993)

($000)
{t) 2 ") 11 (-] £) [14) ) [ ) {12) {11) {12} {13) {141 {15} {18) {111 {18)
DATE LAST %OF - AUTM. CURR FY CUMUL BEGN PLANNED  ACCRUED ACCRUED  CUMUWAT PLANNED
PROJECT PROGRAMY CATE- OFIMT. REVISED LOP 0O8L. e o8 . AMOUNT Fr 6MEZT FMEST ASROF ACCRUED ENDWNG EXFEND.
NO. PROKECT NITLE [¢:0)i18 o8, PACD ELAP EXFEND.  AMOUNT TO DATE [o,:]T ¢} MOATG  PPEUNE  EXFEND. EXFEND. __PLANNED EXFEND. PIPEUNE  (NEX SEM)
ACTIVE PROJECTS
STRATEGIC OBJECTIVE NO. 1: AN OPEN AND COMPETITIVE REGIONAL ECONOMY
1) 5080123 €2p. Agribusirs ss Dev. Prom. 4) ] 30-Bep-08 J-Mar-04 07% 0% 207584 80 $20 751 80 31254 $2.300 #178) -8% $1719 NN $950
2) 568-0147 E conomic Policy & Remsarch (G) -] 30-Aug-88 :—Aq—i:‘lf "n% % 33,500 ] 83508 $303 81049 $548 8307 58% $270 8742 $300
- e - .
(INCAE) "%
3) 566 -0149 Prhat Sectx infales (G} A 7-Feb-00 W-hn-53 M% 0% 83732 ) = $10 $807 $380 $332 2% $3A50 s272 s$272 14
4) 65080106 Ewpol imumy Techndaogy (G) B 2-Ag-91 X-Sep-8 Wu 8% $4500 $1500 $8 048 2452 82 503 $1015 $1A0 "% $3A78 82510 $925
Support EXITCS)
3)%e-0177 Parvrership for Demoawcy  (B) e B-Ag-02 U-Jn-07  15% 13% 4% [ 1)] $448 82 $440 $150 $58 % $58 2302 $220
ard Oevelopment (FOD)
SUBTOTAL STRATEGIC OBECTIVE NO. 1 ) 9% $37333 S140¢ $I4AT4 $24858 $8 062 $4 504 $2,150 4a% $27 pse $7 408 82,747
STRATEGIC OBJECTIVE NO. 2. ENVIRONMENTALLY SOUND AND EFFICIENT PRACTIGES IN NATURAL
RESOURCE MANACEMENT
1) 508-0127 Regloral Techndogy Networks (G) A 20-Sep-87 31-Dec-02 100% [ 21N 82500 $0 $2 500 ] $100 $180 30 6% $2 M0 $180 $0
2) 596-0129A gl Agcus Hghwr  (0) 8 19-Ag-06 IM-Dec-83 1% ”»% 00 e7) 85 247 253 $508 8398 8308 9% 38,100 $130 $0
E duation QUA 30-Bep-85 I%
(C Rea)
3) 503 -01%0 Fegionsl Ervironmeni/tatumt (G) 8 15-Sep-89 J0-Sep-93 58% %% $50 290 ST £ p% $17.29% $1358% $5,300 83875 5% $22 801 $10 330 $5,300
Fesources Mansgemant
SUBTOTAL STRATEGIC OBJECTIVE NO. 2 0% $81 000 8717 $43 504 $17 314 $14 284 5888 $4373 74% $33 0%0 $10 630 $5 300
STRATEGIC OBJECTIVE NO. 3: MORE EFFECTIVE AND DEMOCRATIC LOCAL GOVERNANCE
1)368-0187 Loa! Gowmment Fagloral  (G) A 2-50p-02 W-Sep-% % (1Y $8 000 $114 s278 s 2 $159 $100 s7 143 [ 3] s207 3890
Ouseach 8 7aigy . OGROB)
| SUIOTA SIPATEGC QRECTVENO 2 Y R 1T IS . N 5 B . 1 A iy .

9-II



FILE:FINTABLE FINANCIAL SUMMARY OF ROCAP/GUATEMALA PORTFOUO -1 -
(OCTOBER 1, 1992 — MARCH 31, 1993)
($000) ‘
1) @) Q) “) (-] .) (10) ) 2) [\F)] (14) (18) (19) [{1}) {18)
DATE TAST m ;—mn—-mr—mm . POANED
PROECT PROGRAMY CATE- OF INT. REVISED ostLl. osuG. AMOUNT AS % OF ACCRUED m EXFEND.
NO. PROJECT NIE GORY OBLIG. PACD Ew EXFEND. Mouvr TO DATE oy, SORTG PPE x UNE  EXPEND.  EXPEND. PLANNED  EXPEND. _ PIPEUNE  (MEX SEM) |
IN SUPPORT OF ALL THREE OBJECTIVES :
1)506-0162 Fa glorel DevelopmertS uppont (G) A 8  25-Feb-90 30-Sep-08 47% % 45000 #8) 82324 82878 - 813 {117 “% s $807 “e?
SUBTDTAL IN SUFPORT OF ALL THREE OBUECTIES __ 5% £3 000 [ 1) $2J24 . f2878 81329 L VF I | S ) — 1} ML 341 |
OTHER ACTIVITIES
1) 508-0118 Techrical Support for Food (G} B 28-Mer-85 J1-May-03 08% (13 $8.100 s $8.100 80 s407 “uer 34 (11 3 s0.027 ! s
Assissnce
2) 596-0130 CA PrasSchoanhp  (G) -] 10-Sep-85 30-5ep-03 M% ”% 0292 #9) $4 503 387 8382 ‘$142 119 “% 0 -] 25
Progam (amaano) (ZAMORANO)
08 - Aug-85 "%
(INCAE) (INCAE)
3) 500 -0148 Ausl Eecriftaton  (G) A 05-May-67 It1-Mer-94 65% 6% $10 000 $0 $10000 $0 83 p92 $1725 s1483 (-1 9 781 A $1.130
Suppont
4)590-0189 INCAP imtindorsl 1/ (G} B 20-Jun-91 0-Sn-M 8% 2% 84 400 s 84211 (30.] $388% $000 s002 8% $1,108 83023 1.0
Svergrhenirg
5)598-0176 CA De-einpmers Coordretion () C  30-Sep-91 X-Sep-B 5% % 498 s $408 0 s408 $110 e »% (L) s $100
Commasion {CADCC)
SUBTDTAL OTHER ACTIVITIES I% Q1m0 g S2raie ggre  tes0e M AN % RIS N2 240
SUBTDTAL ACTIVE PROJECTS dI% MG722) 20 109370 820847 SR RUMS 82020 e N2 BNl NI
TERMINATED PROJECTS
1)598-0115 ORT @ gwtf Monhaingand  (Q) 8 14-Dec-84  31-Mey-92 100% 100% 89850 @173) $9ATS $17s 250 (] (1] NA sea70 [t} 0
£ duamtion M
2)%98-0117 Tme Crop Producion B 19-AUg-65 30-Jn-92  100% 100% $9.000 s 19.000 80 88 © [~ WA T 29 30
1) 396-0143 Shatter & Urtmn Dewslopment (G} B 27-Aug-87 0-Sn-92  100% 100% 4,000 $248) $2.100 $1864 s2%4 [ (1) NA 213 8 0
) c 27-Aug-87  0-xn-92  100% N/A $15 000 $0 $0 $13.000 0 » ”© NA 30 0 »
SUB TO TAL TEFMMNATED PROECTS 100% $37 450 ‘ §423) $20811 __ $17.0%9 g8 ] 1100 NA $29374 (11 9
FINAL TOTAL 0% $174873 $1890  $120087  B4SS8¢ 831307 $1450% 8832 e3%  $103813  $28374 311,700

1/ This Projpct Incucie s $2.000 500 in Add- Ons

L-11
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FILB:PIPAN2

PIPELINE ANALYSIS OF ROCAP/GUATEMALA PORTFOLIO

(AS OF MARCH 31, 1993)

(c00)
PROJBCT PROGR A M/ CUMUL. FY Obligatioas (4) Pipel. Pipeliae (6)
NO. PROJECT TITLB OBLIG. 331/93
) ) o) 1986 1987 1988 1989 1990 1991 1992 1993 | (S) 1986 1987 1988 1989 1998 1991 1992 1993 | % Pip
. Old 3 yre
ACTIVE PROJECTS
STRATEGIC OBJECTIVE NQ. 1: AN/OPEN AND COMPETITIVE REGIONAL ECON'OM
1) 508- 0123 E.-T‘.DA;JID.Dw.Pm. Q) $20751] $8000 $8148 $2251 $1000 $4.751 $0 $0 $0| S $0 $0 $0 $0 $3422 $0 $0 $0 100.00%
2)506-0147 Ecarnmic Pol & Research G) $3505 20 $0 $7T0° $80 $aM4 S5 8567 $0 $743 $0 $0 $0 $7 $80 20 $438 $0 171%
4)506-0140  Private Sec. Initiativas (G) 72 %0 $0 $0 $880 $1368 $720  $M45 $0 274 $0 $0 $0 %0 $2 s $20 $o0 0TI}
5)806-0165 ExpoartindswyTech (G) $8048 $0 $0 80 $0 $0 $3148 $1400 $1,500| $2570 $0 $0 $0 $0 $0  $543  $7 $1500 0.00%
Support (EXITOS)
6) 5960177 HM@MM‘:E;?(G) $449 $0 $0 $0 $0 $0 $ $us $0 $311 $0 ] $0 $0 $0 $0 s $0 000%j
STRATEGIC OBJECTIVE NQ. 2: ENVIRONMENTALLY SOUND AND EFFICIENT PRAGTICES IN NATURAL
RESOURCE MANAGEMENT :
1) 506-0120A Ragional Agric. Higher (G) $8247| $4147 $1000 $1000 80 $0  $1300 $0 0 $138 $0 $50 $B $10 $0 $4 $0 $0 6884%
Educaton GUA
2)506-0150  Regional Ew/Natural  (G) $2.959 $0 $0 $0  $8375 $11,110 $7.287 $5080 $1,107{ $10338 $0 $0 $0 $1591 $4025 $1938 $2232  $51 54.32%
STRATEGIC OBJECTIVE NQ. 3: MOQRE EFFECTIVE AND CEMOCRATIC LOCAL GOVERNANCE
1)506-0187  Loca!Govemrment Regional B) $76 $0 % $0 $0 $0 $6 $163  $115 $87 $0 $0 $0 $0 $0 $0  $154 $113 0.00%
IN SUPPORT OF ALL THREE OBJECTIVES
1)506-0162  Reglonal Dev. Support @) $2.324 %0 0 $0 S0 455 $M1 $1,078 so| seos 0 $0 $0 $0 $U  $143  $&w $0 4.09%

6-1I




FILE:PIPAN 2 PIPELINE ANALYSIS OF ROCAP/GUATEMALA PORTFOLIO -2-
(AS OF MARCH 31, 1993)
(000)
PROJBCT PROGRAM/ CUMUL. FY Obligatioss (4) Pipeline Pipeliae (8)
NO. PROJECT TITLE OBLIG. Y33 .
(1) (2) (3) 1986 1987 1988 1939 1990 1991 1992 1993 (5) 1986 1987 1988 1989 1990 1991 1992 1993 | % Pip
|Oid 3 yrs
OTHER ACTIVITIES
1)596-0116  Tech Supportfor Food (G) $6,100| $5600 $52 $28 $0 $0 $0 $0 $0 N $40 R $1 $0 $0 $0 $0 $0 100.00%
Assistnce
2)596-0130 CA. Paace Schoarship (G) $6605| $800 $1695 3799 $1469 $2042 $0 $0 %0 $28 $0 $51 $8 $12 $0 $ . %0 so] 100.00%
Progam
3)596-0:46  RuralElectrifcation (G) $10.000 S0 $5000 $0 $0  $5.000 $0 $0 so| s2427 $O  $1589 $0 $0 32209 $0 $0 so] 100.00%
Suppont
4)586-0180  INCAPInsttu. Sueg (G) $4.211 $0 $0 $0 $0 S0 $1788 $2415 $0| SR $0 $0 $0 $0 $0 $828 $2195 $0 0.00%
5)596-0176 CADev. Cood Comm. (G) $498 $0 $0 $0 $0 % S48 $0 $0 $459 $0 $0 $0 $0 $0 459 $0 $0 0.00%
TOTAL BY MISSION: $105,877 llm.m $14.108 $5.018 $13223$25530 $162534 $11878 32722 | $25177| $40 $281 SR $1,737 99841 $4.227 763 $2.164| 4a.67%

NOTE: Per SAR guidelines, this table does not include data for projects with PACDs (slling duriog the reportiog peciod.

(U LGB\123DATAVPIPANZ WKJ)
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ROCAP PIPELINE ANALYSIS

CUMULAT. OBLIGAT., EXPEND. & PIPELINE

Millions

O 1 ‘ Y }
3/31/91 | 9/30/91 | 3/31/92 | 9/30/92 | 3/31/93
OBLIGAT. 148.432 | 212.714 166.311 | 127.097 | 108.376
EXPEND . NN| 107.301 | 162.127 | 124.491 | 93.785 83.039
PIPELINE [_1| 41.131 50.587 41.82 33.312 25.337
US DOLLARS L.aiL
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REG OFFICE

PROJECT FUND NPA
NUMBER SRC

CEN AMER & PANAMA-ROCAP (596)

0BLIG
DATE --7TOTAL COST--
IND INIT/FINAL AUTH PLAN

FY 1994 ANNUAL BUDGET SUBMISSION )

TABLE 1V

oBLIG
THRU
FY 1991

596-0000

PROJECT

596-0108
FN
S0
PROJECT

596-0114

PROJECT

596-0115

PROJECT

596-0116
HE

596-0117
FN

596-0123
FN
SD
PROJECT

596-0124
EH
SD
PROJECT

596-0127
FN

596-0128
SO

PROGRAM DEVELOPMENT AND SUPPORT

G 75 ¢ 10,618
G 75 C 680
G 75 C 281
G 75 C 796
G 75 ¢ 5,760
TOTAL: 0 o 18,135
AGRICULTURAL EXPORT SUPPORT
G B6 91 8,765 8,560 8,560
G 86 91 235 235 235
TOTAL: 9,000 8,795 8,795
REG ECONOMIC RECOVERY
L 85 91 9,800 9,800 9,800
L 85 91 5,200 5,200 5,200
G 85 91 35,000 35,000 35,000
TOTAL: 50,000 50,000 50,000
ORT, GROWTH MONITORING AND EDUCATION
G 85 92 250 250 250
G 85 92 9,000 9,000 9,000
G 85 92 400 400 400
TOTAL: 9,650 9,650 9,650
FOOD ASSISTANCE SUPPORT
G 85 93 6,100 6,100 6,100
TREE CROP PRODUCTION
G 8s 92 $,000 9,000 9,000
EXPORT AGRIBUS DEVELOP. AND PROMOTION
L 86 93 16,000 16,000 16,000
L 86 93 4,751 4,751 4,751
TOTAL: 20,751 20,751 20,751
EXPORT MANAGEMENT TRAINING
G 86 91 5.879 5,879 5,879
G 86 91 921 921 921
TOTAL: 6,800 6,800 6,800
REG. AGRIC. TECHNOLOGY NETWORKS
G 87 90 2,500 2,500 2,500
D E L E T E D
1,620 1,620 1,620

G 68 91

PAGE )
PROJECT BUDGET DATA (U.S. $000)
--FY 1992 EST.-- = —-—-—-- FY 1993 PLANNED------ --FY 1994 PROP.- FY 1995
0BLIG EXPEND 0BLIG EXPEND YR END 08BL1G EXPEND 0BL1G
ATIONS ITURES ATIONS ITURES MORTGAGE  ATIONS ITURES PROP
75 259 )
146
25 56
257 319 131 201 178 248 200
357 780 131 201 o 178 248 200
70
o 70 o o o o . o o
x,845
2,789
7 -
o 6,641 o o o . o o o
130
260 255
233
o 623 o 255 o o o o
1,099 532 .
131 120
. 2,680 909
o o o 2,680 o o 909 o
256
216
o 472 o o o o o o
530 200



HEG UFE LLE CEN AMER, & PANAMA-ROCAP (57¢) FY 1994 ANNUAL BUDGET SUBMISSIUN

71-11

F'AGE 2
) ' NN
TABLE IV : PROJECT BUDGET DATA (U.S. $000) _—
oBLIG noBLIG -~FY 1992 EST.~~ = -—-=—=-- FY 1993 PLANNED-~——---— -—FY 1994 PROP.- FY 1995
PROJECTY FUND NPA DATE --TOTAL COST-- THRU osLIG EXPEND osLIG EXPEND YR END oBLIG EXPEND oBLIG
NUMBER SRC IND INIT/FINAL AUTH PLAN FYy 1991 ATIONS ITURES ATIONS ITURES MORTGAGE ATIONS ITURES PROP
576-0129 REG. AGRIC HIGHER EDUCATION
FN G 85 95 16,910 16,910 10,910 2,900 4,765 1,500 2,000 1,600 748 3,000 418
Sb G 85 95 6,790 6,790 5.700 1,617 1,000 1,090
ES G 85 95 11,000 11,000 11,000 1,088
PROJECT TOTAL: 34,700 34,700 27,610 2,900 7,470 1,500 3,000 2,690 - 748 3,000 418
996-0130 CENTRAL AMERICA PEACE SCHOLARSHIPS
FN G 85 93 1,997 2,305 2,305 2
EH G 85 93 5,795 2,034 2,034 120
PROJECT TOTAL: 7.792 4,339 4,339 o (o] o 122 o o o o
596-0134 0O E L E T € D
SO G 85 90 3,000 3,000 3,000
596-0143 CA SHELTER AND URGNAN DEVELOPMENT
SD G 87 90 4,000 2,384 2,384 259 4
596-0146 RURAL ELECTRIFICATION SUPPORT
SO G 87 94 10,000 11,000 10,000 1,665 1,000 2,875 2,046
596-0147 ECONOMIC POLICY RESEARCH
SO G 88 95 3,900 4,380 2,952 567 536 634 884 227 580 511 500
596-0149 PRIVATE SECTOR INITIATIVES
FN G 89 92 819 819 819 268 67
SD G 89 92 2,913 2,905 2,160 745 667 820
PROJECT TOTAL: 3,732 3,724 2,979 745 935 0 887 o o o o
596-0150 REG ENVIRONMENTAL & NATURAL RESQUCE MGT
FN G /% 95 38,500 38,500 20,713 4,443 5,033 6,200 9,275 7.144 5,030 8,500 6,755
HE G 89 95 2,000 2,000 1,483 325 - 517
EH G 89 95 2,871 2,871 1,618 275 800 500 978
SO G B9 95 6,829 6,829 3,341 369 2,600 500 3,119 2,500
PROJECT TOTAL: 50,200 50,200 27,155 5,087 7,833 6,200 10,600 11,758 5,030 11,000 6,755
596-0161 D E L E T E D
SO G 92 94
596-0162 REGIONAL DEVELOPMENT SUPPORT
FN G 90 95 250 250 250
HE G 90 95 918 918 343 185 158 309 390 200
EH G 90 95 1,293 1,293 8s 340 300 868
Sb G 90 95 2,539 2,539 828 552 3a3 443 500 716 900 1,300 1,325
PROJECT V1OTAL: 5,000 5,000 1,256 1,077 541 443 3,109 2,224 200 1,500 1,325
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PROJECT FUND NPA

596-0165
FN
EH
SO
PROJECT

596-0167
FN
HE
EH
SD
PROJECT

596-0169

PROJECT

596-0170
FN
SO
PROJECT

596-0172
FN

596-0176
ES

596-0177
ES

596-AAAA
FN
SD
PROJECT

596-B868
FN
S0
PROJECT

REPORT TOTAL:

oBLIG

DATE --TOTAL C

0sT--
PLAN

FY 1994 ANNUAL BUDGET SUBMISSION

TABLE IV

oBLIG
THRU
FY 1991}

EXPORT INDUSTRY TECH SUPPORT (EXITOS)

G 91 %5 5,000 5,000 1,540

G ?1 95 1,000 1,000 375

G 91 95 -2,500 2,500 1,232

TOTAL: 8,500 8,500 3,147
LOCAL GOV. REG. CUTREACH STR. (LOGROS)

G 92 97 200 200

G 92 97 200 200

G 92 97 2,377 2,377 .

G 92 97 3,223 3,223

TOTAL: 6,000 6,000 0
INCAP INSTITUTIONAL STRENGTHENING

G 91 93 510 400 400

G 91 93 2,390 1,55%0 1,396

G 91 93 1,500 2,450

TOTAL: 4,400 4,400 1,796
ASST FOR PROMOTION OF TRADE THRU REG ACT

G 93 96

G 93 96

TOTAL: o o o

D E L E T E D

G 92 94

CA DEVELOPMENT COORD. COMMISSION (CRDCC)

G 91 91 498

498

498

PARTNERSHIP FOR DEMOCRACY & DEVELOPMENT

G PA 92 95 1,235 1,234
STRATEGIC OBJECTIVE I
G PA 94 99
G PA 94 99
TOTAL: o o
STRATEGIC OBJECTIVE II
G PA 95 99
G PA 95 99
TOTAL: o 0
258,378 254,575

0

220,467

PROJECT BUDGET DATA (U.S. $000)

~=FY 1992 EST.--

oseLIG
ATIONS

1,400

1,400

159

164

15
2,400
2,415

447

o

15,159

EXPEND
ITURES

522
175
919
1,616

209

209

31,410

732

1,268
2,000

730
730

139
50
189

787

(o)

13,614

EXPEND
ITURES

2,111

440
2,551

159
700
859

310
183
2,250
2,743

498

800

30,920

YR END
MORTGAGE

1,328
625

1,953
200
200

2,218

2,488
5,106

o

23,958

-~FY 1994 PROP.-

OBLIG EXPEND
ATIONS ITURES
2,402 1,889
2,402 1,889
1,360 1,500
1,360 1,500
90

1,158

200

o 1.448

o o

434

o o

o o
11,198 24,485

PAGE M

FY 1995
0BLIG
PROP

2,000
2,000

11,198
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TABLE IV : PROJECT BUDGET DATA (U.S. $000)

JBLIG 0oBLIG =-=FY 1992 €ST.-- = ===--- FY 1993 PLANNED-=-=---- --FY 1994 PROP.- FY 1995
PROJECT FUND NPA DATE --TOTAL COST-- THRU 0OBLIG EXPEND OBLIG EXPEND YR END osLIG EXPEND oBLIG
NUMBER SRC IND INIT/FINAL AUTH PLAN FY 1991 ATIONS ITURES ATIONS ITURES MORTGAGE ATIONS ITURES PROP

APPROPRIATION SUMMARY

FN 8,818 15,553 8,432 14,085 10,522 5,778 11,590 7,173
HE 200 1,872 139 1,604 - 1,107 (o) 1,358 (o)
cs ' 2,400 233 SO 2,250 (o) (o) 200 o
EH . 799 1,287 (o) 1,079 4,689 (o) o o
SO 2,495 11,370 4,206 10,604 7,640 5,420 10,903 4,025
ES 447 1,095 787 1,298 o o) 434 o
REPORT TOTAL: 15,159 31,410 13,614 30,920 23,958 11,198 24,485 11,198
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ROCAP Strategic Objective No. 1
An Open and Competitive Regional Economy
Assessment of Project Portfolio

The projects in the portfolio continued to contribute directly and
significantly to the objective of promoting an open and competitive
‘regional economy. They did so at all levels--by influencing policy
at the regional 1level, and by providing specific advice to
entrepreneurs and technical officials. One of the key developments
of the past few months has been the consolidation and increasing
cross-fertilization among projects under this rubric. For example,
the Central American Rural Flectrification Support Project (CARES)
worked closely with the Private Sector Initiatives Project in
examining policies and specific private investment opportunities in
infrastructure in the region as an input into the Conference on
Investment and Trade in Central America (CITCA ‘93), which ROCAP is
helping to organize under its support project for the Partnership
for Democracy and Development in Central America (PDD). Of course,
the experiences of the AGRITRADE regional trade show, assisted by
the Export Industry and Technology Support Project (EXITOS), also
shaped our approach to CITCA ‘93. Similarly, the EXITOS project,
the Economic Policy Research Project working with SIECA, and the
PDD support project all contributed to the program output of
enhanced trade and investment information flows in the region.

- The EXITOS project has become the--widely recognized--key
factor in promoting non-traditional agricultural exports
from the region. It succeeded not only in identifying
new opportunities and demonstrating their profitability--
by shipping rambuttan to the UK, or by introducing sweet
onions to Nicaragua (especially sweet to the exporter who
got a vrapid and highly attractive return on his
investment). The project also played a central role in
making AGRITRADE, .originally a purely Guatemalan trade
show, a regional event. Its success as a regional trade
show in attracting buyers and putting Central America
firmly on the map has inspired fresh looks at other traae
shows that have regional potential--a cut-flower and
ornamental-plants event in Costa Rica (FLORITRADE), and
an annual symposium on agua and mariculture in Honduras,
inevitably now referred to as AQUATRADE.

- Lending to new ventures by the Latin American
Agribusiness Development Corporation (LAAD) under our
Export Agribusiness and Development Project continued
apace. Although the relatively strong performance of the
region in the last couple of years has eased the foreign
exchange crunch somewhat, demand for LAAD’s medium-term
loans remains strong, reflecting the continuing
weaknesses in the financial systems .of the Central
American countries.
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Under the Economic Policy Research Project, SIECA brought
on two high-powered consultants, both former (recent)
Ministers of Economy, to draft the new Treaty of Central
American Integration. This new Treaty (technically as
Protocol to the existing Treaty) is scheduled to be
considered by the next summit meeting of the Central
American Presidents. With EPR support, SIECA also took
the lead in laying the groundwork for new initiatives in
harmonizing fiscal policies. Working closely with the
Central American Monetary Council, SIECA identified the
priority areas that could benefit from more effective
coordination of tax treatments.

With support from the Private Sector Initiatives project,
FEDEPRICAP continued to provide a strong private-sector
voice in the regional dialogue on trade and investment
policies. It put together some specific proposals for
regional action to improve the investment climate in
Central America, it convinced key decision makers to
adopt or stay with policies of economic liberalization,
and it used the concerns emerging in the U.S. over the
alleged loss of jobs to the region to formulate a
proposal for a new partnership that clearly recognized
the need for responding to any U.S. trade concessions
with further policy reform in critical areas, thereby
putting more of a quid pro quo flavor into the pursuit of
an extension of CBI benefits. - FEDEPRICAP also is
emerging as a leader in approaching the question of
policies to promote industrial competitiveness more
systematically. S

Although ROCAP’s activities in the energy sector are now
being regarded as falling outside of our strategic
objectives set, the Central American Rural
Electrification Support Project (CARES) registered a
major accomplishment in promoting decentralization and
privatization in the energy sector. With lead assistance
from CARES/NRECA, the first privately owned utility in
Honduras was established on th. island of Roatén,
purchasing some assets from the central, state-owned
utility and setting up management and operating
procedures that will enable it to respond more
effectively and reliably to the electricity of the
island.

ROCAP’s project in support of the Partnership for
Democracy and Development in Central America (PDD) on the
‘economic development side (596-0177) emerged as a
powerful tool in pursuing Strategic Objective No. 1.
Acting as the lead institution in the U.S. participation,
ROCAP has focused on two elements--the strengthening of
a regional system of trade and investment information
services, and the preparation of a regional conference to
promote investment. Considerable progress has been made
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on both of these (the Coriference on Investment and Trade
in Central America is scheduled to take place at the end
of June in San Pedro Sula, Honduras). We fully expect,
thereforé, that the PDD initiative will in fact
contribute directly and significantly to the
competitiveness of the regional economy.

Two developments will shape future approaches and the systematic
monitoring of performance under the strategic objective of an open
and competitive regional economy. First, ROCAP decided not to
launch APERTURA as a new project at this time, given funding
restrictions and uncertainties abut U.S. development assistance
policies regarding trade and investment. That removes the core
element that had been expected to carry a major load in performance
monitoring. Second, the reorganization in the wake of the
absorption of ROCAP into USAID/Guatemala has resulted in a
realignment of the project portfolio which may affect strategic
approaches and performance in the future.

In any case, ROCAP has reexamined its strategic objective of an
open and competitive regional economy in its Action Plan, now in
review. it has greatly reduced the number of program outputs, and
is focusing on a small set of very specific policy and .performance
targets. ‘

Sector developments

The past months have seen continued gains in economic integration
and coordination among the Central American countries. With the
Northern Tier (E1l Salvador, Guatemala and Honduras) continuing to
set the pace, policy harmonization has emerged as one of the key
concerns. Nicaragua has joined the Northern Tier Agreement to
create the "CA-4." The Economic Cabinets have taken the lead in
drafting a new Protocol to the Treaty of Central American Economic
Integration. This new treaty of integration in the context of
ou-ward-oriented policies has been supported by the CA-4 as well as
Pz ama; only Costa Rica continues to have reservations because of
clear risks and uncertain benefits.

Progress in economic cooperation has transcended the rhetorical.
In 1992, intraregicnal trade boomed, growing by almost a third (in
current dollar terms). While the integration and harmonization
commitments reached at the highest levels of the Central American
governments sometimes seem to outstrip the countries’ technical and
administrative capacity to follow up, many changes are taking place
at the working level. They may be mundane rather than visionary,
but they are changing the way Central America is doing business.
Often, though, these changes reflect changes in administrative
policies and procedures. They may be possible under existing
legislation, but are not necessarily anchored in legislation or
binding international or regional treaties. As a result, these--
significant--changes at the "working 1level" may not always be
perceived as permanent.
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Perhaps the main challenge over the next few months and years will
be twofold: to -articulate better the economic rationale for
cooperation and integration, and to consolidate the real gains in
croperation and mutual support through legally binding okligations.
The economic rationale for policy harmonization, coordination and
integration rests on potential gains in competitiveness. While
other motives will continue to play a critical role in the regional
integration process, the Central American polity needs to examine
more closely how the direction and pace of cooperation can yield
~direct benefits in terms of increased efficiency and
competitiveness. FEDEPRICAP, with support fi.m both ROCAP and the
IDB’s PRADIC, has begun to examine these issues systematically.
The policy debate on them needs to intensify to reach a consensus
_on the most important benefits and to set priorities for action.

(U:\LGB\DOCS\SO0#1)
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IA.  BACKGROUND DATA
Project Title: Export Agribusiness and Development Promotion
Project Number: 596-0123
Date of Authorization: original 09/16/86 amendment 09/13/90
Date of Obligation: original 09/30/86 amendment 09/13/90
PACD: . original 09/30/89 amendment 03/31/94
Implementing Agencies: Latin American Agribusiness Development Corporation -
Main Contacts: Hunter Martin and Rolando Peralta
Major Contractors: N/A

AID Project Manager: Ulrich Ernst

Status of CPs/Covenants: Initial CPs Met 12/16/86

Date of Last Evaluation: 6/89 Next Evaluation: 11/93
Planned Numbaer of Non-Pederal Audits during Figcal Year: One
The Number of such Audits Contracted for/Completed: O

Date of Last Audit: 10/89 Next Audit: 09/93
Date of Last Site Visit: 3/93

1B.  EINKNCIAL DATA

Amount Authorized: DA/ESF Grant: original §15,000,000 amended to $20,751,000
Amount Obligated: DA/EBSF Grant: orlginal $ 6,600,000 amended to §$20,751,000
Amount Committed: Period: H [o]
Cumulative: $20,751,000
Accrued Expenditures: Pariod - Projected: $ 2,300,000
Period =- Actual: $ (177,500)
Cumulative: $17,319,063
Period - Next: H 950,000
Counterpart
Contribution: Planned: $ 5,600,000
Actual: $ 3,288,438
s LOP Elapsed: 87%
% of Total Auth. Oblig. 100%
% of Total Oblig. Exp. 83%
s of Total Auth. Exp. a3y
IIA. ONS SSIO| [¢)

Specific Linkage to Strategic Objectives: The project contributes to a wore open regional
econoay through the financing of business ventures in the non-traditional export agriculture
sector.

Percent of LOP runds'ﬁolnting to Strategic Objectives: 100% of the funds are devoted to a
more open regional economy.

IIB. PROJECT PURPOSE

To oxpand non-traditional agricultural exports from Central America and increase levels of
income in the economies of these countries. .

III. PROJECT DESCRIPTION

ROCAP, through a loan with LAAD, continues to find and finance business ventures In Panama
and Nicaragua directed towards non-traditional export agriculture, contributing to the rapid
growth of exports from the region. Key arsas of lending have been fruits and vegetables
(both fresh and frozen/processed), beef processing, seafood cultivation and processing, cut
flowers and ornamental plants, and wood products. LAAD‘s lending has the following
characteristics: (1) all loans are made and repaid in dollars; (2) loans are made to new
enterprises, expansions, or firms that are diversifying into new arezs of production or
market; (3) loan requests are processed rapidly; (4) loan decisions are based on
entrepreneurial skills and management ability; and, (5) collateral requirements are realistic
in t::ml of subproject capacity and generally lower than demanded by other sources of
lending.

Iv. PROJECT STATUS

Planned EOPS oqres o_Dat

1. Foreign exchange generated from For the approximately 40 projects
non-traditional export sales financed under this amendment.
equals 1.5 times total project It is estimated that current
funding of 418 million, or foreign exchange income will
approximately $27 million over 8 reach $100 million and projected
year life of project. over the life of the loans will

approximately $200 million

2. 3,600 new jobs created based on Jobs created by LAAD loans

formula of one job for every continue to follow the ascribed

$5,000 of project loan funds and formula.
total project funding of $18
million.
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October 1, 1992 - Maprch 3 199 A B X C ___

3. Income increase of: (a) Accomplished but not quantified.
agribusinees sub-borrowers, (b)
employees of agribusiness sub-
borrowers, (c) small and medium
producers supplying raw materials
to sub-borrowers, (d) firms '
involved in indirect processing,
transport, post-harvest packing
and storage, and marketing.

B. Major Outputs

Planned Accomplished
LOP Period Cum. Next Period Cunm. S of
Period Lop
1. Average loan of 50 6 75 7 1 92 1848

§400,000, 15
loans per year
over 8 year
period.

c. nd Ov
An additional $200,000 was approved for a slaughterhouse in Nicaragua.

A loan was approved and initial funds disbursed for the purchase of lobster fishing ships in
Nicaragua.

WID Statement

Although not quantified in the above employment figures, thy vegetable and ornamental plant
industry use women almost exclusively in packing and non-field operations.

D. Problems and Delays

All the criteria mentioned above that LAAD has used for financing projects remain the same under
the existing agreement targeted specifically to find and finance business ventures in Panama
and Nicaragua. However, given the unusual circumstances; particularly in Nicaragua (the years
of Sandinista rule and beginnings of a new democracy), and to a lesser extent in Panama (a
dollar driven non-agricultural economy), the traditional methods of LAAD’s operation have been
skowed.

The problems faced in Nicaragua are unique. Complicated business conditions caused by lack of
clear land titles, burdensome banking procedures, political in~fighting, and other hinderance
to "normal™ business practices created during the Sandinista period have made the selection
process for individual loans more complicated.

As of September 30, 1992, of the $2,751,000 in loans contemplated for Nicaragua by tue PACD,
only $400,000 had been disbursed. Given the situation in Nicaragua, LAAD would have been
unable to meet the March 31, 1993 deadlina. On November 9, 1992, ROCAP received a PACD
extension request from LAAD and a no cost extension was given to March 31, 1994.

Every project in Nicaragua has to be evaluated politically as well as economically, and each
client selected with particular care. As dismal as the situation seems, with only a slight
improvement in Nicaragua‘s investment climate LAAD should be able to disburse funds relatively
rapidly; it is hard to predict with the same certainty as with other loans in Central.America.

The situation in Panama is diffurent as the incentive to export agricultural products is not.the
same in Panama -as it is in neighboring countries. Since the U.S. dollar is the nation’s
currency, the need for foreign exchange export markets does not motivate Panamanian agriculture.
LAAD~CA, which deals with smaller non-traditional businesses, must normally finance projects
which are in the process of evolving into export activities. Some do sc more rapidly than
others, and a more than average amount of LAAD staff attention must be given to encouraging and
assisting this effort. However, funds will be disbursed by PACD - the extension gives the LAAD
staff more time to pick and choose.

E. Major Activities or Correctjve Actions During the Next Six Months
In Nicaragua: An old LAAD loan for sesame is being revised.

Five projects for Panama are planned anluding‘melonu, shrimp farming, tubers, plantains and
ornamental plants.

A draft scope of work for a LAAD evaluation has been prepared and an evaluation will take place
during next reporting period. .

(U:\LGB\DOCS\LARD)
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EXPORT AGRIBUS. DEV. PROMOT. (0123)
Commit. Vrs. Expend. as of 3/31/93
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Expenditures ‘ $17,319

B commitments Z Expenditures




STATU

October = _Ma 3 9 A _ BX ¢ __
IA. BACKGROUND DATA
Project Title: Economic Policy Research
Project Number: $96-0147
Date of Authorization: original 08/29/88 amendment 07/18/90
Date of Obligation: original 08/30/88 amendment 09/30/92
PACD: original 02/28/91 amendment to 08/31/93

Irmplementing Agencies:

~ The Permanent Secretariat of the General Treaty of Central American Economic Integration
(SIECA)

= Central American Instltute of Business Administration (INCAE)

= The Institute of Economic and Social Research of the Caribbean Basin (IESCARIBE), ?

Major Contacts:
SIECA: Lic. Rafael Rodriguez Loucel, Secretary Gensral
INCAE: Dr. Arnoldo Camacho, Project Director
AID Project Manager: Gustavo Ruiz
Status of CPs/Covenants: All met
Date of Last Evaluation: ¢ 01/18-04/08/91 Next Evaluation: SIECA: June/93
Planned Number of Non-Federal Audits during Fiscal Year:
The Number of such Audite Contracted for/Completed: 0
Date of Last Audit: INCAE: Feb./93 Next Audit: INCAE: ==
SIECA: May/93
* Internal

1B.  PINANCIAL DATA

Amount Authorized: DA/ESF Grant: original $ 1,700,000 amended to $ 3,900,000
Amount Obligataed: DA/ESF Grant: original $ 1,486,000 amended to § 3,504,897
Amount Committed: Period: $ 318,325
Cumulative: $ 3,160,732
Accrued Expenditures: Period - Projected: $ 549,000
Period - Actual: $ 306,841
Cumulative: $ 2,763,100
Period ~ lext: $ 380,000
Outstanding Project .
Advancee: $127,325.50 (30 - 60 days old)
Counterpart C
Contribution: Pianned: (SIECA) s 311,000 amended to $959,000 ?
Aetual: . S 310,149 ¢
t LOP Elapsed: SIECA o1s
INCAE 94%
¢t of Total Auth. Oblig. , I
% of Total Oblig. Exp. ’ T 29%

% of Total Auth. Exp. 11s

N

IIA. RELATIONSHIP TO MISSION STRATEGIC OBJECIIVES

Specific Linkage to Strategic Objectives: The Project supports an open and competitive
regional economy. It supports activities (research, dialogue, training) that helps the
Central American countriss promote and harmonize policy reform and economic modernization
which in turn helps promote efficient production and trade, as well as strengthens their
capacity of joint trade negotiations with others.

Percent of LOP Funds Relsting to Strategic Objectives: 21008 of the funds of this Project
support the S.0.

IIB. PROJRCT PURPOSE

To increase the gquantity and quality of economic research and analysis by economic research
centers and universities in Central America on critical economic policy issues, and to raise
the level of public understanding and dizlogue on those issues.

ITI. PROJECT DESCRIPTION

The Project has three main components, each intanded to alleviate the problem of inadequate’
policy analysis and decision-making. These are (1) quality policy studies by selected

investigators or institutions; (2) dissemination and discussion of studies meating -
established standards; and (3) strengthening the capacities of Central American_ institutions -

to do policy studies.

! INCAE Cooperative Agreement‘s PACD: 6/30/93
SIECA Grant Agreemant PACD and Project Authorization‘s PACD is 08/31/93

2 The Cooperative Agresment witn IESCARIBE was terminated on 12/31/90

3 SIECA overestimited at the beginning its counterpart contribution at the
beninning of the Project. ROCAP has asked SIECA to re-calculate it, in order
that the Grant Agreement can be amended.

¢ Adjusted according footnote 3. (25% of actual expenditures).
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Funds have been distributed among three entities as follows: a Grant Agreement with the
Permanent Secretariat of the Central American General Treaty Organization for Bconomic
Integration (SIECA), a Cooperative Agreement with the Central American Institute of Business
Administration (INCAE), and a Grant to the Institute of Economic and Social Research of the
Caribbean Basin (IESCARIBE.. ROCAP is separately administering the balance.

IV. PROJECT STATUS

Blanned EOPS Progress To Date
1. Senior Policy Studies (SIECA & -34 studies on External Trade
INCAE) Policy Tariffs, Piscal Policy,
etc., completad
2. Published Studies (SIECA & INCAE) 20 studias published
3. Policy Dialogue Seminars 6 high level seminars held
successfully
4. Research Seminars (INCAE) S seminars held
5. Technical Training (INCAE) 9 seminars to train junior
investigators held
6. Institutional Strengthening § support activities (training,
(SIECA) software, reorganizational
structure, etc.) provided to
SIECA.
B. Major Qutputs
Planned Accompliched
Lop Period Cum. Next Pericd Cum. $ of
Period Lop
1. Economic Policy 28 4 34 4 4 a4 121
kesearch
2. Strengthening 4-6 1 H ] 1 S 100
Inst.
3. Published 20 0 21 1 0o 20 100
studies
4. Policy Dialogue 6 o] [ 0 0 6 100
Seminars .
S. Training 8 0 9 0 0 9 113
Sa. Long Term 0 0 0 0 0 0 N/A
Sb. Short Term 126 39 109 0 0 74 35 86
6. Research 4 1 5 0 5 125
Seminars
C. Other Accomplishments and Overall Status

SIECA.

This project has continued supporting SIECA‘s activities as called for by the C.A. Economic
Cabinets, on the basis of their First Action Program approved on March 1992. A mayor action
being undertaksn includes the preparation by two consultants, both former ministers of economy,
of a protocol to amend the General Treaty of C.A. Economic Integration. The basis of this
program is to adopt changes required for the modernization and opening of the C. A. eccnomies,
as decided at the Presidential Summits (Plan de Accién Econbmico para Centroamérica

= PAECA - June 1990) and as implemented by the C.A. Cabinets. The proposal is under
preparation and will be discussed by the Economic Cabinets in April 23-24, and with the C.A.
private sector prior to presentation for approval at the next Presidential Summit in June,
1993.

Three studies/reports in the fiscal area have also been completed during this period. The
decision to prepare these studies was made by the Executive Committee of tha Council of
Ministers of Finance, of which SIECA is also secretariat. The studies, which will provide the
framework for discussions by the Regional Group of Technical support (GRAT), comprising the
Directors of Internal Revenues of each country, consist of: 1) a Ccmparative Report on the
Main Fiscal Laws in Central America; 2) Status of Fiscal Systems in C.A. Countries; and 3)
Specific Consumption Taxes and the Fiscal Harmonization Processes in Central America.
Additional research i{s under preparation by SIECA or other topics which are considered relevant

s Includes 1 meeting to discuss the role of C.A. regional institutions in Policy
Research (Antigua Guatemala, August 5-6/91), the C.A. Economic Cabinet meeting
to discuss each C.A. country’s position regarding economic policy (Roatan,
September/19 and Montelimar Jan./92 co-sponsored by IDB, UNDP and ROCAP.
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by the GRAT (i.e. methodologies to analyze the impact of fiscal harmonization; technical
proposals directed to address how to absorb negative financial impacts of harwonization, etc.}.

Significant is the fact that, as a direct result of the positive impact of the studies
mentioned above, SIECA and ROCAP/RHUDO considered timely to extend the analysis to the
municipal fiscal systems in the C.A. region. Talks are now underway for the preparation of a
report on those systems; this activity will be funded by the new ROCAP project LOGROS under a
Purchase Order with SIECA.

Also under preparaticn are: a study on Macro-Economic Policies, a proposal on harmonization
of such policies, and two case studies on the application of tho anti-dumping code in a Central
American import-export contaxt. This last study is a joint ROCAP/UNDP effort, and when
completed will be presented and discussed with interested private sector represantatives at
seminars to ba held by SIECA in each C.A. country.

During this reporting period, ROCAP also Approvod a one-month contract with a former IDB/PRADIC
consultant to complete training of technical personnel in charge of SIECA’s Ooffice of
Information and Commercial Negotiations.

SIECA's internal reorganization was completed in Xarch/93. The major recocmendations that wore
made by the consulting firm Price Waterhouse, to help SIECA be better prepared to attend the
increasing demands on its technical support services in its eecretariat capacity for C.A.
Economic Cabinets, Ministere of Finance, Transport and Communications, etc. were accepted. The
Price Waterhouse report was contracted by ROCAP.

SIECA initiated the annual project audit and was authorized, at {ts request, to send the
corresponding report to ROCAP by May 15, 1993.

Finally, two studies contracted by SIECA under this project in 1990 and 1992 (one on Non=-Tariff
Obstacles to Intraregional Trade and the other on Guidelines for a Joint Stratégy in Bconomic
International Negotiations) are helping SIECA staff prepare proposals and elicit advice to
advance negotiations on both areas.

INCAE.

- Two pending activities were completed during the reporting period. One was the last
training workshop for junior researchers in economic analysis. The different research
methodologies in different areas were treated (e.g. implications of structural adjustment,
monetary policy structure, regulations and reform of financial markets.) Also, a etudy on
the Cost of Adjustment resulting from stabilization programs, contracted by INCAE was
completed. Given the importance of the topic, INCAE has requested that the project fund
publication of this study. ROCAP has reviewed the request and agrees that the study merits
publication, depending on the availability of funds.

-  PACD for this project component was extended through June 1993 (amendment No. 11) to permit
the completion of pending activities, including the last audit. INCAE hag been raquested
to prepare a project final report as soon as all activities are completed.

D. Problems and Delavys

- A major delay is procurement of electronic equipment for SIECA’s Trade and Investment
Information System financed under the Support for Partnership for Democracy and Development
(PDD) Project. A visit was made by ROCAP/MIS computer technicians to SIECA to assiet in
the decision of whether to approve the Token Ring topology.

~ Given that the project‘’s PACD is 08/31/93, SIECA activities under the 1993 Work Plan are
delayed, and SIECA has been urged to accelerate implemantation.

~ The IDB/UNDP/RCCAP Coordinating HMeeting planned for March/93 has not yet been held. SIECA
plans to hold it the first half of May/93.

E. k C. C. h ext x

-~ Given the accelarated pace of activities supported by this project, we will continue
supporting SICCA and other selected institutions (1.e. The C.A. Monetary Council) to
respond effectively to mandates from the C.A. Econcmic Cabinets, Meeting of Ministers of
Financs, and other regional fora, to provide them with the required, high-quality research
on which to base their decisions.

- We will discuss with SIECA the scope of work for the project’s final evaluation to be made
by May or June, 1993. SIECA suggestz that one evaluation combine the project impact
assessment and th? SIECA‘s performance evaluation. .

- ROCAP will Approve INCAE's publication of the study on Cost of Adjustment, review the audit
report and prepare the Project Closing Roport. .

~ A seninar is planned for the selected negotiators of C.A. countries in free trade
negotiations with Mexico, Venezuela and Colombia. The seminar will be held in Antigua,
Guutemala in late May or early June, and will be co-sponsored by ROCAP and UNDP. Experts
from the UN Center for Applied Studies On International Negotiation (CASIN) will lead the
seminar. .
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ECONOMIC POLICY AND RESEARCH (0147)
Commit. Vrs. Expend. as of 3/31/93
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IA.  EACKGROUND DATA

Project Title: Private Sector Initiatives Project
Project Number: 596-0149
Date of Authorizaticn: original 02/27/89 amendment 09/29/92
Date of Obligation: - original _ 02/27/89 amendment 09/29/92
PACD: . original® 02/15/92 amendment 06/30/93
Inplementing Agencies: Federation of Private Sector Entities of Central America and
Panama (FEDEPRICAP)
Main Contacts: Carlos M. Bcheverria, FEDEPRICAP
Major Contractors: CARANA Corporation (Contract ended July 1992)
AID Project Manager: Albert L. Zucca
Status of CPs/Covenants: N/A
Date of Last Evaluation: May, 1991 HNext Evaluation: June, 1993
Planned Number of Non-Federal Audits during Fiscal Year:
The Number of such Audits Contracted for/Completed: 1
Date of Last Audit: 07/31/91 Next Audit: June, 1993
Date of Last Site Visit: April 1, 1993
18.  EFINANCIAL DATM
Amount Authorized: DA/ESP Grant: original $1,900,000 amended to $3,732,000
Amount Obligated: DA/ESP Grant: original $ 600,000 amended to $3,721,587
Amount Committed: Period: S (3,210)°
i Cumulative: $3,721,587
Accrued Expenditures: Period - Projected: § 579,733
Period - Actual: $ 532,068
Cumnlative: §3,450,051
Period - Next: $ 271,c36?
Outstanding Project Advances: S
Counterpart -
Contribution: Planned: : e $291,757
Actual: $217,423
S LOP Elapsed: 94 S
$ of Total Auth. Oblig. 99 1 ]
S of Total Oblig. Exp. 93 L
% of Total Auth. Exp. 92 A

IIA. BlLinQﬂiﬂIE_IQ_HI§§IQN_SIBAIEEIE_QEQEQII!E§

Specific Linkage to Strategic Objectives: ("A more open regional economy") This project
supports the regional private sector’s efforts to develop and defend the free enterprise
system, promote economic development, strengthen regional efforts and social reforms, and
foster public-private sector dialogue at a regional level in support of the principles of
private enterprise in a more open regional economy.

Percent of LOP Punds Relating to Strategic Objoctives: 1008 of the funds of this Project are
related to the S.0.

IIB. PROJECT PURPOSE

This Project strengthens the Central American private sector’s capacity to influence the
direction of socioeconomic development in the region, and to increase the knowledge and
participation of the private sector in fostering a more open regional economy and economic
developoent.

II11. PROJECT DESCRIPTION

In order to assist in regional private sector develcpment, FEDEPRICAP is focusing on the
following components: (a) mounting efforts to regain and improve upon past initiatives at
regional trade and economic integration and cooperation; (b) designing solutions to transport
bottlenecks; (c) developing financial instruments to mobilize capital; and (d) installing a
comprehensive information and communication system for its affiliates.

IV. PROJECT STATUS

Planned EOPS ogress To Date
1. Developed strategic and business Annual rtrategic plans developed
plan fully operational. and operational; entity fully
staffed.
2. Comprehensive info referral system Electronic mail system in place;

established for transport, trade databzse prepared.
and finance.

3. Promoted negotiated settlements Assumed regicnal private sector
among regional countries. representation in formulating CA
) integration approaches.

IThis period amount is negative due to a 1311 raview.

this amount does not exceed the amount obligated.

III-14
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PROJECT STATUS REPORT

October 1, 1992 - March 31, 1993 AX B __ C__
4. Monitored relevant legislation in Active in CBI 11, Enterprise for
the region and elsewheres. the Americas and industry

conversion initiatives; also
regional capital and transport
legislation.

B. Maior outputs . :
Planned Accomplished

LOP Period Cum. Next Period Cum. s of
Period Lop

1. Policy Analysis 60 6 42 6 7 45 75

2. Training 141 15 130 15 20 125 89
Workshops

3. Mechanisms for 20 3 19 3 +] 17 85
more effective
capital
mobilization

4. Information and 11 2 11 2 2 10 91
Referral Network
established

S. TA Interventions 105 15 87 15 15 97 92
in
Institutional,
Technical and
Administration
Capacity

6. Training
(Persons)

6a. Long Term 0 [ 0 0 0 0 o

6b. Short Term
Male 2,665 240 1,955 240 30 2,310 87
Female 1,142 160 725 160 20 660 . S8

C. other pccomplishments and Overall Status

Trade and Integration: A delegation of FEDEPRICAP members, including its President, met in early
December in Panawa with the Central American Presidents during their 3th Summit, and presented
and discussed with them the conclusions of two major studles prepared by the entity. One,
entitled "U.S.-lLatin American Relations in the 90‘s: A New Partnership for Development and
Competitiveness- A Caribbean Basin Proposal® espoused steps to increase access into the U.S.
market for Central American producte while placing strong emphasis on programs to cooperate in
science, taechnology, education and training; the proposal seeks commonalities in intellectual
property right standards, in improved worker rights within the region and strengthened and
enforced environmantal measures. The analyeis, representing business consensuy, had earlier been
presented by FEDEPRICAP in Brussels to the principal donor coordinating group for Latin America,
the Regional Consultative Group of the Inter American Development Bank (IDB); the report und
recomnendations were well received. The second study presented to the Presidents was a candid
assessment of what had and had not been achieved to meet the Economic Cabinets’ targets of
integration, announced as the Central American Action Agenda 9 months earlisr. Major weaknesses
were found in removing border obstacles to intra-regional trade. FEDEPRICAP also continued to
strengthen its programs and ties with other donors: it moved into a second phase of work-studies
with the IDB on Central American competitivenese and technology, comprising workshops and
interviews with manufacturers on exogenous and endogenous factors affecting productivity
including price-cost sensitivity analysis, comparative analysis of salary levels, and the
organization of production; the Washington, D.C.- based Center for International Private
Enterprise renewed its contract to work with the entity to further the principles of Central
American integration by consensus-building and publications, distributing 2,500 copies of each
issus of "Integracion en Marcha" centering, respectively, on the themes of the new Central
American System (SICA) and Competitiveness; the EEC provided funding to continue FEDEPRICAP’s
analysis and consensus-building round-tables on increasing access to global markets and
developing trade relationships with other blocs; and FEDEPRICAP expanded its collaborative ties
with Canada and Spain in, respectively, technical assistance in trade development and sub-
contracting within Centra2l America for exports outside the region.

Capital Mobilization: Fewer resources were devoted to this area as regional trade and
infrastructure development themes commanded the attention and interest of the membership;
FEDEPRICAP participated actively in the annual mecting of the regional association of stock
exchanges (BOLCEN) held in October in Panama, presenting a comparative analysis of requirements
within the region for registration of share equities, and a new analysis of the regional
potential for Central Amnerican deposit receipts.

e d s : The staff anticipated, correctly, increased interest
in analysis, consensus-building, and demarches to policy-makers to overcome obstacles to trade
and investment posed by weaknesses in physical infrastructure, and by the policy weaknenses
influencing infrastructure development. Terms of references were prepared and reviewed with the
members for studies designed to uncover and address weaknesses in telecommunications and energy
policies with particular attention to be given to the role of private capital and technology.
Work continued in transportation infraztructure, with a consultant made available to provide
technical assistance to the Central Ausrican Users Association in such matters as seeking ways
to obtain financing from national pori charges, and examining options in opening alternate
maritime routes from the region to northeast U.S. ports. Work has also begun in conducting a
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series of planned workshops and study groupe to define investment opportunities/profiles in
preparation for a breakthrough regional trade and investment conference (CITCA) to be held in
June 1993 in San Pedro Sula, Honduras, funded under the ROCAP Partners for Democracy and
Development Project.

t _Development: FEDEPRICAP regularly held meetings throughout the pariod of its
Technical and Executive Committees to assess progress in major work programs; in September the
PACD date was extended by six months from the end of December to June 30, 1993 with an addition
of $400,000 in funds. In December, 1992, the Executive Director submitted an Action Plan to
the Committees, which was approved, covering the first six months of 1993. To improve its
financial viability, FEDEPRICAP also ‘initiated new programs: in October a nine-month course
offering a diploma in foreign trade was begun for students in Honduras and Costa Rice, conducted
via satellite by the Technology Institute of Monterrey; work was being completed on a Central
America- wide consultants’ directory; and negotiations in Canada were in train for the issuance
of a FEDEPRICAP seal of good standing for products meeting environmentally sound standards of
production.

D. Problems and Delave

No major delays were experienced during the pericd.

E. (e} ctiv e

The Third Annual Congress for Free Enterprise, sponsored by FEDEPRICAP, will be held in
September in Guatemala dealing with the themes "Infrastructure, Competitiveness, and
Productivity, Based Upon Economic and Social Development®;

An strategic planning session for the entity will be held by the Technical and Executive
Coumittees mesting jointly on June 9~10 to discuss a new Annual Work Plan; conclusions and

recoamendations stemming from this exercise will be submitted to the new President, a
Guatamalan, at his inauguration June 12.

A final cash payment of $6,000 must be made before the PACD of June 30, to make up the balance
owed for payment of taxes made with ROCAP funds during the LOP.
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é PRIVATE SECTOR INITIATIV. (0149)

Commit. Vrs. Expend. as of 3/31/93

($) (Thousands)

$3,000

$2,500 ||

$2,000 [

$1,500 ||

$1,000

$500 ||

4 Z

30 . //, & s 7 .
Coop. Ag. | Dir. Cont. [Au. & Eval.| PSC Adv. |Supp. Ser.

Commitments| $2,730 $582 $30 $367 $13
Expenditures - 82,522 8582 430 4308 48
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IA.  BACKGROUND DATA

?roject Title: Export Industry Technology Support (EXITOS)
Project Kumber: 596-0165
Date of Authorization: original 08/29/92

Date of Obligation: original 09/29/91 amendment 08/12/92

PACD: original 09/30/95

Implementing Agencies: Chemonics International consulting Division

Major Contractors: Chemonics International Consulting Division; National Agricultural
Export Association

Main Contacts: Bruce Brower, PROEXAG

AID Project Manager: Richard L. Clark

status of CPe/Covenants: N/A

Date of Last Evaluation: 0 Next Evaluation: 08/93

Planned Number of Non-Federal Audits during Fiscal Year: This is a U.S. Pirm

The Mumber of such Audits Contracted for/Completed: N/A

Date of Last Audit: 0 Next Audit: N/A (This is a U.5. Pirm; AID/Washington
responsibility)

1B.  PINANCIAL DATA
Amount Authorized: DA/ESF Grant: original $8,500,000 amended to §

Amount Obligated: DA/ESF Grant: original $3,148,203 amended to 56,048,203

Amount Committed: Period: $1,500,000
Cumulative:’ §6,048,203 Buy=ins;

Accrued Expenditures: Period - Brojected: $1,015,000 $103,983 (USAID/GU)
Period - Actual: 51,432,800 $159,990 (USAID/CR)
Cumulative: 3,478,393
Period - Next: s 925,000

Counterpart

Contribution: Planned: N/A

Actual: ‘ N/A

s LOP Rlapsed: 39

s of Tctal Auth. Oblig. 71s

t of Total Oblig. Exp. S

% of Total Auth. Exp. 41%

IIA. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

Specific Linkage to Strategic Objectives: BXITOS contributes to a more open regicnal ecoromy
by providing tachnical assistance to the produce industry to promote sales of non-traditional
agricultural commodities.

Percent of LOP Punds Relating to Stratvgic Objectives: 1008 of the funds contribute to a
more open regional economy.

I1B. PROJECT PURPOSE

To increase the Szles and/or Volumes of Central American Non-traditional Exports.

11I. PROJECT DESCRIPTION

EXITOS is a four year follow-on activity to the successful NTAE project and will continue to
contribute to broad-based, sustainable economic growth in Central America by increasing the
sales of non-traditional agricultural exports. Assistance will cover a wide range of
commodities and themes in all stages of the export produce industry: production, post
harvest, packaging, processing, marketing, information management, library systems, and

sustainability of the counterpart organizations.

Iv. PROJECT STATUS

Rlanned EOPS ogress_To
1. CIP POE export sales of EXITOS For the following crops for which
client NTAE businees increases by EXITOS staff has provided
15 § per -year over LOP assistance (asparagus, melons,

raspberries, hard squash, onions,
carnations and roses) total sales
from March 1992 to March 1993
rose from $101.5 million to
$115.3 a 13.6% increase.

2. Export federation staff can Total sales for asparagus,
aggregate NTAE export sales for melons, raspberries, hard squash,
CA increase by US 560 million by onions, roses and carnations from
EOP March 1992 to March 1993 were

approximately $115,000,000 up
$14,000,000 from the previous
year. .
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POE NTAE export volumes increase
by 40% by EOP excluding bananas,
pineapples, and citrus products.

B. Major outpyte

10.

11.

PROJECT STATUS REPORT

c e

992 - March 3

melons,

1992

onions,

A

For the crops of asparagus,
raspberries, and
hard squash, volumes increased

B X C__

from March 1992 to March 1993
from 22.2 10,000 pound units to

26.4

Planned

LOP

ExportFederation 30
memberships

increase by 30%

by ROP.

Revenue 30
generation by

export
federation
related to
member services
increases by 30%
by EOP.

20 new crop 20
associations
established and
still in opera-

tion by BOP.

250 NTAE 250
businesses

receive

assistance

200 new export 200
market

opportunities

convey to NTAE
businesses

60 deals made 60
over the LOP

SO adoptions of 50
key production/
market ing
technologies by

NTAE businesses

Commodity

508 decrease in -
rejection rates

for designated
NTAE clients

over the LOP

Weighted -
reduction of 10%

of NTAE

shipments

rejected at or
near POE due to
phytosanitary
problems over

the LOP

20 new NTAE 20
crops and/or

crops product-
country

combinations
exported for

more than one

season over LOP

Iraining

7500 NTAE 7500
businessmen from

500 companies

trained

40

20

10

500

Period

55

s

20

1500

I11-19

Cum.

Next
Period

40

20

10

10

500

or an 19% increase.

e——Accomplished
Period Cum. s of
LoOP
0 0 0.00%
0 0 0.00%
2 6 308
81 217 86.8%
32 84 42%
10 49 81.6%
30 57 1148
- - 0.60\
- - 0.00%
3 3 158
1003 6856 91.4%
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Training 6375 1125 425 75 1275 225 425 75 814 139. 5612 1244 88s% 110.6
(persons) .

Short Term 6375 1125 425 175 1275 225 425 75 814 189 2999 677 478 60.2%
NOTES: Major Outputs '

1l 6 2. During this period the organizational assessment of BEIPU was bequn in Belize; the
GEXPRONT self sufficiency study was started; the final presantation of the CINDE
self-sufficiency study was made; and a congsultancy by JAD of the Dominican Republic
was given to APENN in Nicaragua. All of these actions will be a catalyst in
providing the increases mentioned above, but no significant increases were noted
over the previous reporting period.

8 6 9. As agreed to in the last SAR review it is very difficult if not lmpossible t¢o
monitor or quantify “decreases in rejection rates” and “weighted reductions.®
However, there is anecdotal evidence that supports PROEXAG efforts in this area.
PROEXAG continues to implement programs specifically designed to deal with
phytosantary and pesticides related problcms is wsll as quality control programs.

Por example: Continued work with CATIE, EAP (Zamorano), and University of Arizona
on whitefly/geminis virus identification; with shipping lines working out of
Nicaragua to educate them on the ohipping requirements of onions, in anticipation
of the onion export trials; with Cauque farms in post harvest, packaging, and
marketing issues to export baby lettuce, swiss chav i, baby carrots and green onions
to the U.S. Assistance was also given on waxas and pesticides permitted on
cantaloupes shipped from Guatemala to England and for disezse diagnoses on Galia
melons, ginger, malanga, limes, cucumbars, and papaya.

10. As May 1993 will be the end of the second full season the only real new crops have
been onions; however, crops with one successful season are: rambutan, organic
vegetables, asparagus, artichokes and squash. Including crop/country combinatione
as one new crop thore is immediate potential for at least 23 new crope developed
under EXITOS - not taking into account those crops introduced and exported for one
season under PROEXAG.

C. other Accomplishments and Overall Statug
AGRITRADE

The fifth annual Agritrade exposition and convention took place December §=8th, and was the
first Agritrade to have a regional focus. It is evident that as a regional event Agritrade
represents an expanded market place which ic of much greater interest to buyers than a purely
national event. EXITOS made a major contribution to Agritrade, including financing of sevaral
booths for export ({ederations in the  region, providing Fpresenters, facilitating the
participation of all NTAE export support organizations in Central Amsrica, and various
promotional activities.

ONIONS

Onions continued as one of the projuct’s successes, PROEXAG staff provided specific
recommendations on onion agronomic management including soil fertility and liming, irrigation
management, harvest, field curing; trained local parsonnel in mechanized packing station
management and coordinated onion pungency analysis with the lab at University of Georgia
Export trials for onions was initiated by the project by paying the transport for the first
three containers of onions. - The results were spectacularly good which gave confidence to both
eides of the deal, resulting in over of 35 containers of onions exported into the U.S. market

TROPICAL FRUITS

Planned and executed a major training trip on tropical fruits to Hawaii. Pollowing the contacts
and arrangements made on these trips, the project began the introduction of tropical fruic
cultivars to the region. Cultivara introduced during the period were carambolas and lychees.

QUALITY ASSURANCE PROGRAMS

Extensive assistance was provided to Guatemala, Costa Rica, and lesser assistance to other
countries, to help establish malon and pineapple certification/quality assurance prograns. This
important effort is a preventative measure to lower the number of bad arrivals and non-
conformance to U.S. phytosanitary or residue standards.

CENTRAL AMERICAN SHORT TERM CONSULTANTS:

During this period the project contracted Central Americans from one country ae short term
consultants in another. Consultants from Panama and Guatemala provided extensive assistance
to Nicaraguan melon and onion producers. A Guatemalan ginger expert provided assistance in
Belize and was later contracted by FPX in Honduras to help mount a ginger project; another
Guatemalan provided assistance in berry production throughout the region. This type of
consultants adds another very important tier to the level of effort under the project: Central
Americans helping others. In fact, Hondurans are helping run melon packing sheds in Panama.
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PROJECT STATUS REPORT
ctobe 992 - March 3 199 A B _X ¢C__

NTAE DOMESTIC MARKETS

Althouglh the project is con.erned with non traditional EXPORT crops, these same crops are
opening new profitable domestic markets: partially from the seconds or culls, and recently from
new crops introduced with assistance from EXITOS. Red onions planted in Panama for export were
more profitable to sell on the local market, artichokes in Panama, raspberries in Guatemala and
Panama, onions in Honduras, Solo papaya in El Salvador are also all examples of this phenomena.
These domestic sales for crops deviated from export market for local market sales were well in
excess of $1 million during this reporting period. Intra regiocnal trade of export quality
produce has also begun: Nicaraguan onions to Guatemala, Panama onions to Costa Rica, etc.

STAFF CHANGES

Ricardo Frohmader, team marketing specialist, announced his decision to accept a powition in the
Philippines. A search is unierway for a new team member. Approval was given for bringing in
Diane Bejarano as the Project Assistant to carry some of the administrative burden sc the Team
Leader could do mere in the way of technical work.

D. oblem ela

1. When the project was designed, it included a system of staggered staffing (four-year and
two-year positions). It was decided that this design feature would seriously degrade
the project performance, so all the positions will run concurrently to the end of the
project resources. Preliminary !ndications are that the level of effort will be
provided &and the fundo expended by September 30, 1994, one year ahead of schedule.

2. Agricultural Processing. The demand for assistance in processing is ever increasing.
It ie not part of the NTAE component of the project, although some assistance is being
provided. -

3. Information systems. one of the conference suggestions was that information

dissemination represents an area for which a regional, economy of scale existe. It was
suggested that we expand our role in that area.

4. The potential exists for two more regional trade shows, in flowers and fish products but
require more start-up assistance than current funding allows. Planning is underway for

the next BXITOS conference for September, but the accelerated frequency will mean that
by this time next year, there will be no more conferences.

E. Haigx_hsﬁizxsisg_gz_sgx:gss1x2;hs&L9n1;2n:ins_&hg_ssxx_iix_ugnsh!
Complete the GEXPRONT self-sufficiency study and the ordanizaﬁionll assessment of BEIPU.

Regional training in the use of Microdis and the Commodity Price Data base, with its programming
updates. )

Search for a replacement team member following the departure of Ricardo Prohmader.
Continue the dissemination of the tropical fruit cultivars.

Conduct an analysis of the results of the onion trials throughout the region.
Begin shipping trials of artichokes from Panama, and perhaps Nicaragua.

Conduct a ginger production workshop in El Salvador, in conjunction with CLUSA.

Worked on the initial design for a study to assess the land use environmental impact of non-
traditional agricultural crops grown for export.

Initiate a PASA with USDA to continue supporting the Miami News Service.
Conduct an evaluation of the EXITOS project.

Bagin the design of an amendment to EXITOS.

{U3s\LGB\DOCS\EXITOS)
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EXPORT INDUSTRY TECH. SUPPORT (0165)
Commit. Vrs. Expend. as of 3/31/93

Millions

$6
$5
$3

$ 1 | . ....,..,............i...........................,.u boe rne e amenns z . ’
e ) -mm_

Dir. Contracts CHEMONICS Proj. Mgr.

Commitments $0 $5 $1
Expenditures $0 $3 $0

B commitments Z Expenditures
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IA.  BACKGROUND DATA
Project Title: Support for Partnership for Democracy and Development
Project Number: 596-0177
Date of Authorization: original 06/10/92
Date of Obligation: original 08/25/92
PACD: original 06/24/97
Implementing Agencies: SIECA

Main contacts:
SIECA: Rafael Rodriguez Loucel, Secretary Genaral
GON: Maria Isabel Zliniga
GOES: Omar Qrozco
GOH: Carlos Chahin, Minister of Economy

Major contractors: N/A

AID Project Manager: Gustavo Ruiz

Status of CPe/Covenants: N/A

Date of Last Evaluation: 00/00/00 Next Bvaluation: 00/00/00
Planned Number of Non-Federal Audits during Fiscal Year: 5

The Number of such Audits Contracted for/Complated: 0
Date of Last Audit: 00/00/00 Next Audit: July 1993
Date of Last Site Visit: 03/12/93

IB.  EINANCIAL DATA

Amount Authorized: DA/ESF Grant: original $ 1,000,000 '
Amount Obligated: DA/ESF Grant: original S 447,642
Amount Committed: Period: $ (223,603)?
Cumulative: S 223,182
Accrued Expenditures: Period - Projected: H 150,000
Period - Actual: 3 56,182 ?
Cumulative: S 56,182
Period - Next: S 220,000
Outstanding project
Advances: $50,000
Counterpart
Contribution: Planned: S 100,000
Actual: N/A
S LOP Elapsad: 158
8 of Total Auth. Oblig. 99
% of Total Oblig. Exp. 13
S of Total Auth. Exp. 13
IIA. ONSHIP SION S

Specific Linkage to Strategic Objectives: The portion of PDD fundse being programmed by ROCAP
supports the strategic objective of an open and competitive regiocnal econoay. The
Partnership for Democracy and Development in Central America (PDD) will bring together OECD
countries, Mexico, Venezuela, Colombia and various international organizatione for the
purpose of increasing multi-donor collaboration and assistance to Central America in two
critical development sectors -- trade and investment and democratic strengthening.

Percent of LOP Punds Relating to Strategic Objectives: 1008 of LOP funds for ROCAP projects
will be spent on the strategic objective.

1IB. PROJECT PURPOSE

To stimulate a multilateral effort to assist Central America to promote economic development.

ITI. PROJECT DESCRIPTION

The project has the following major components:

- Establishment of an Information System in Trade and Investment for Central America.
- Support the development of a conference on Trade-nnd Investment for Central America
- Support the Third Plenary Session of the PDD.

- Follow-up on the various activities being undertaken under the PDD to fulfill the
mandates as articulated in its several working groups.

! of which 5450,000 were aliocated to ROCAP. Balance allocated to USAID/CR and
other activities. .

2 $446,785 were erronecusly registered as commitment as of 9/30/92. Actual
commitment to that date was O.
3 Was not reflected or accrued in MACS.
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PROJECT STATUS REPORT
octob 2 - March 9 A__ BX _©C __
PROJECT STATUS
Planned EOPS Progress To Date
An established information system Info systems being designed.
on T&I at SIECA and FEDEPRICAP.
A Conference on T&I carried out 1, A U.S. firm was contracted to
promote the Conference
outside the C.A. region.
2. Several preparatory meetings
of the Task Porce have been
held. (Conference to be held
June 28/July 1, 1993).
The Third Plenary meeting of the Completed.
PDD carried out.
Mandates from PDD's several fora SOW of two basic studies were
fulfilled. prepared.
Major outputs
Planned Accomplished
Lop Period Cum. Next Period Cun. % of
Period LOoP
1. Information 1 0 0 1 [+] 0 0
Systems on T&I -
2. Conference on 1 0 0 1 0 o] 0
Tel
3. Third Plenary * 1 1 1 1 0 1 100
4. Mandates 2 0 0 2 0 0 0
ME HE ME ME ME BE KE
S. Training oo 00 00 00 00 00 00
Qther Accomplishments and Overall Status

Information System on Trade and Investmeént.

A oeeting of the ?DD coordinating meeting was held in New York (September 1992), to
review the reports that were presented for discussion at the Third Plenary Meeting in
San salvador. ROCAP was present at the mseting.

The PDD Third Plenary Meeting, hosted by the covernment of Bl Salvador, was held in
October/1992; all PDD country members participated. A major output of this maeting
was the commitment made by all members to continue supporting the economic development
of the Central American countries, as the basis for the strengthening of democracy in
the regien.

A one-day seminar on Total Quality directed to Central American industrialists, was
hosted by ICAITI (Guatemala) in October, 1992. This seminar, co-sponsored by the
governments of Japan and Guatemala, was attanded by 60 persons from all the C.A.
countries. Our project funded the contracting of a U.S. expert on Total Quality, to
address the participants at the seminar.

The Government of Nicaragua hosted a meeting {December 1992) to digcuss the steps to
be taken in order to install an information system on trade and investment in Central
America. Participants, which included representatives of 10 C.A. public and private
regional institutions and of the C.A. governments, decided on the preparation of two
basic studies (1. Sources of Information on Trade and Investment; and 2. User Needs
on Trade and Investment Information) and established a Central American Trade and
Investment Information Group, which will be in charge of follow up activities in this
area. PIO/Ts for the contracting of the studies are under preparation.

I1I. Conference on Investment and Trade for Central America (CITCA‘’93).

A Task Porce to be in charge of organizing the conference, was appointed by the
minister of economy of Honduras. This group includes representatives of the Ministry,
CABEI, PIDE (Honduras), the Chamber of Commerce ard Industry of Cortez (CCIC), an
Honduran firm in charge of logistics for the conference and ROCAP. This group has met
several times in Tegucigalpa and in San Pedro Sula.

A U.S. firm was contracted by ROCAP to promote the conference outside Central Rmerica.
A Major responsibility of the firm is the selection of qualified investors interested
in participating in infrastructure projects in the C.A. region (both regional and
national). The firm is already preparing pre-conference workshops, to be held in
Mexico, U.S.A., Japan and Europe, to discuss investment opportunities in Central
America‘s infrastructure and initiate the selection of .inveetors. Discussions on
investment opportunities will be based on project profiles prepared by FEDEPRICAP.

A special Plenary was additionally held in Tokyo by the end of March/93 to discuss
PDD perspectives.
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PROJECT_STATUS REPORT
October 1, 1992 - March 31 $93 A BX ©C ___

- A first visit to promote the conference with the Ministers of Economy and with the
private sector entities of all C.A. countries (including Panama and Belize), was
conpleted in February/93. Representatives of the GOH, ROCAP and the U.S. Ytiru
participated in thig visit.

- At ROCAP request, a FEDEPRICAP consultant, expert in infrastructure projects, prepared
a portfolic of project profiles in the areas of transport, energy and
telecoumunications. These profiles are expected to provide the basis for the
discussions on investment opportunities in the C.A. region at the pre-conference
workshops, and during the conference. The document was circulated for comments to
members of the task force in Tegucigalpa.

Problems and Delays

At a meeting of the CITCA Task Force on April 15, 1993 -at which the PDD coordinator Ford
Cooper, the econcmist of the US Embassy in Tegucigalpa and a representative of the Minister
of Foreign Affairs of Honduras also attended- it wae agreed to broaden the focus of the
Conference to include Tourism and Mining. This decision changes what was agreed upon at
the early stage of CITCA preparations. This change means to expand the SOW for the firm
contracted for the promotion of the Conference, as well as to make sevaoral adjustments in
the preparation for the Conferenre.

As mentionsd above, the preparation of the Conference wes placed on the Taak Force
appointed by the Ministry of Economy of Honduras. However, at the meetings of April, it
was evident that rew actors (i.0. the Ministry of Foreign Affairs, etc.) had besn
participating in some preparatory actions (i.e. inviting speakers and investors) without
any coordination with the CITCA official organizer (Ministry of Econcay).

Maior Activities or Corrective Actjions During the Next Six Months

Contract the convculting firms to carry out the two basic studies for the establishment of
the Information System on Trade and Investment for Central America.

Particlpate in a meeting of the Central American Trade and Investment Information Group to
be hald in Belize in June/93. The purpose of the meeting is to review the work being done
by the coneultants and to provide additional guidance for the preparation of useful
studies. .

A meeting of the PDD Coordinating Committes planned to be held within the next 3 months,

Continue the preparations for CITCA. This will include clarifications on roles of
participants in working groups, as well as make the required adjustments to complete all
preparatory activities.

CITCA to be held in San Pedro Sula, Honduras, on June 28 - July 1, 1993.

(P:\PUBLIC\DOCS\SAR-177)
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- ROCAP 8trategic Objective No. 2.
Environmentally Sound and Efficient Practices in
Natural Resource Managemunt
Assessment of Project Portfolio

ROCAP is addressing the strategic objective through three projects,
the Regional Agricultural Higher Education project (RAHE), the
Regional Development Support Project (RDS), and the Regional
Environmental and Natural Resource Management Project (RENARM),
which was designed explicitly to carry out, on a regional scale,
AID’s Central American Strategy for Environment and Natural
Resource Management. '

The widespread adoption of "environmentally sound and efficient

practices"” must precede an will help engender.the environmental
equilibrium in Central America which is the point of developing and
promoting such practices. Although progress is being made in
devising and promoting environmentally benign or enhancing
practices, the context is that of continuing environmental decline.
It is not all clear at which point factors favoring environmental
stabilization will prove sufficient to arrest the process of
environmental degradatiocn. It is an implicit premise of ROCAP’s
E/NR program, those of other AID Missions and those of associated
NGOs and Central American institutions, however, that this point
will be reached. ’

The RAHE project, now in final stages of implementation during a
one year no-cost PACD extension, has achieved significant success
in expanding the Central American human resource base required to
create the conditions under which the strategic objective can be
achieved. Its counterpart institution has been CATIE, the premier
Central American agricultural and natural resource research and
education institution. 1In addition to being directly responsible
for a dramatic increase in the number of Masters Degree students
(in E/NR-related sciences) graduating from CATIE - one quarter of
CATIE’s one thousand graduates since 1947 have graduated during the
six and a half year life of this project - the project has made
significant progress in institutionalizing the capacity to provide
high quality gradu¢™~e education in fields essential to the
attainment of the strategic objective.

Working with CATIE and other C.A. institutions and organizations,
the RENARM project has greatly expanded on the success of the RAHE
project and earlier ROCAP projects in the areas of Integrated Pest
Management, Watershed Management, and Agroforestry and in the
general areas of sustainable agriculture and forestry - both
through continued education and training activities and in the
widespread dissemination and practical application of technologies
developed and refined. The RENARM project also works in close
partnership with international environmental NGOs and, largely
through them, with Central American NGOs in such <areas as
biodiversity conservation, wildlands management, environmental
education, and buffer zone management. ' :
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ROCAP 8trategic Objective No. 2
Environmentally Sound and Bfficient Practices in
Natural Resource Management
Assessment of Project Portfolio

ROCAP is addressing the strategic objective through three projects,

the Regional Agricultural Higher Education project (RAHE), the

"Regional Development Support - Project (RDS), and the Regional

Environmental and Natural Resource Management Project (RENARM),

which was designed explicitly to carry out, on a regional scale,

"AID’s Central American Strategy for Environment and Natural

Resource Management.

fThe widespread adoption of "environmentally sound and efficient

practices" must precede an will help engender the environmental
equilibrium in Central America which is the point of developing and
promoting such practices. Although progrese is being made in
devising and promoting environmentally benign or enhancing
practices, the context is that of continuing environrental decline.
It is not all clear at which point factors favoring environmental
stabilization will prove sufficient to arrest the process of

' environmental degradation. It is an implicit premise of ROCAP’s

E/NR program, those of other AID Missions and those of associated
NGOs and Central American institutions, however, that this point
will be reached. o o

The RAHE project, now in final stages of implementation during a

_‘one year no-cost PACD extension, has achieved significant success

in expanding the Central American human resource base required to
create the conditions under vwhich the strategic objective can be

‘achieved. Its counterpart institution has been CATIE, the premier

. Central Amerigan'aQricnItural‘and natural resource research and
" education institution.

In addition to being directly responsible

‘for a dramatic increase in the number of Masters Degree students

t

(in E/NR-related. sciences) graduating from CATIE - one quarter of
CATIE’s one thousand graduates since 1947 have graduated during the

six and a half year life of this project - the project has made

significant progress in institutionalizing the capacity to provide
high quality graduate education in fields essential to . the
attainment of the stratagic objective.

Wworking with CATIE and other C.A. institutions and organizations,
the RENARM project has greatly expanded on the success of the RAHE
project and earlier ROCAP projects in the areas of Integrated Pest
Management, Watershed Management, and Agroforestry and in the
general areas .of’ sustainable agriculture and forestry - both
through continued education and training activities and in the
widespread dissemination and practical application of technologies
developed and refined. The RENARM project also works in close
partnership with international environmental NGOs and, largely
through them, with Central American “NGOs in such areas as
biodiversity conservation, wildlands management, environmental
education, and buffer zone managensent. : :
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In the area of environmental policy analysis the RENARM project
focuses on the tradeoffs among environmental conservation, economic
growth, and social welfare; although analytical work continues

1pcreasing attention is devoted to support of bi-lateral AI6
Missions, of regiocnal organizations, and through them to other
Central American institutions. Close collaboration with, and
support for the Central American Commission on Environment and
Development (CCAD), the regional presidential level forum on
environmental issues, is a central element of RENARM’s policy work.

Additionally, pesticide concerns associated with the promotion of
non-traditional agricultural exports, as well as more general
environmental and health considerations, are addressed through an
_ambitious program combining aggressive outreach efforts on safe
pesticide management; training of health providers on recognition
and treatment of pesticide intoxications; broad dissemination of
bulletins, advisories and other up to date pesticide information
from the Environmental Protection Agency and the Food and Drug
Administration; and collaborative efforts with other donors which
are paying dividends in more efficient provision of pesticide-
related services.

The recently amended Regional Developuent support project, via its
information clearinghouse function, will bolster AID’s regional and
bi-lateral E/NR program by facilitating the gathering and
dissemination of relevant information among AID and non-AlID
organizations and institutions within and without Central America.

An external Evaluation of the RENARM project will be initiated late
in the next reporting period (April 1 - September 30, 1993) and
will provide guidance on project implementation to the 1395 PACD of
RENARM’'s first phase, and especially on adjustments indicated for
the second phase leading to the originally planned. 1999 PACD.
Special attention will be directed to management efficiency and to
achievement and possible modification of six year and ten year EOPS
and major project Outputs.

Important obstacles to achievement of the regional E/NR progranm
goal are reflected in thae areas in which the program 1s
concentrated: expansion and upgrading of the professional cadre,
scientific inquiry, technological irnnovation and diffusion,
strengthened organizations, appropriate policy regimes. The
fundamental cause of the environmental degradation the program
addresses, and the single post significant obstacle to succass, is
continued high populatiorn growth rates. Environmental stability,
at any level of ecolcgical degradation, is simply unthinkable 1in
the absence of a stable population. None of these issues can be
resolved by AID or by any combination of donor agency programs; the
challenge is to help create the conditions unde. wvhich the citizens
of Czntral America will resolve them.

One important obstacle to success directly susceptible to AID - or

at least USG - action is the very negative effect on program
implementation of unpredictable but virtually always very late
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budgetary allotments from Washington. This is much more than a
nuisance; 'it is a serious determinant of the extent to which the
program achieves what it is intended to achieve and is otherwise
capable of achieving.

(U: \LGB\DOCS\SO0#2) -
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Qctober 1, 1992 - sarch Jl, 199) A _x 8 c
IA. CK OA
Project Title: Regional Agricultural Technology Networks (PROCACAO)
Project Number: §96-0127
Date of Authorization: orig.nal 09/28/87 amendment 08/06/90
Date of Obligat:ion: original 09/28/87 amendment 12/30/88
PACD: original 12/31/90 amenament 12/31/92
Implementing Agencies: IICA, CATIE, FHIA, PADP
Major Contractore: - None
AID Prasect Manager: Raymond W. Waldron
Hsst Country Ccunterpart: Dr. Guillermo B, Villanueva
Status of Tps/Covenants: All met
Date of Last Zvaluation: Oct.=Nov.1992 Next EZvaluation: None
Planned Numner 5f Non-Pederal Audits during Piscal Year: 1
The Number 3f such Audits Contracted for/Completed: 1
Date of La-- Audit: March 1993 Next Audit: Mazeh 1994

Planned nurser of yearly non-federal audite of recipients for which the mission will
response under the Audit Management and Resclution Progras (AMRP):

Number of such audits contracted for: [¢]
complated: Q

18.  PINANCIAL DATA

Amount Authorized: DA/ESP Grant: ‘original § 2,500,000 amended to § N/A
Amount Obligated: DA/ESY Grant: original 8 500,000 amended to § 2,499,999
Anount Committed: Period: 3 20,002

Cumulative: 2,499,997

Accrued Expenditures: Period - Projectad: 89,482

$
]
Period - Actual: S 29,78
Cumulative: $ 2,340,299
Period - Next: $ 0
Counterpart
Contribution: Planned: $ 1,594.000
Actual: $ 1,465,000
\ LOP Llapsed: tﬂ\
\ of Total Auth. Oblig. .
S of Total Oblig. Exp. 2N
S of Total Auth. Exp. i1

A AEAZIQNSNIP 1O NISSIGH STNAIMIIS SMJECIIVER

1 Bonvironmentally Sound and Rfficient Practices
in Natural Resource Managemsnt!:

The PROCACAO project contributes to the Strategic Objective *gnvironmentally sound and
efficient Practices in reSOUrce BANAGEASHt® DECAUSS CACAD iS & troe crop with
environmental as well ecoromic benefits. Through agrofocestry techniques cacao is
combined with other crops, and enhances their productivity while diminishing soil ezosion.
The project also promoted application of improved integrated pest BANAGEMENt practices
with minimum environpental cisk. :

psccont of LOP Punda Belsting to Strategic ObRjsctives: 1000

118, PROURCT PUNPOSE

To improve the quality of and access to agricultural research in Cuntral Amgrica and
Panama (CA/P) through the establishment of regional technology development and tzansfer
networks in cacao.

111, PRQINCE DRSGRARTION

The PROCACAO project components include: 1) sgricultural network management (coordination
of all activities among participating countries) by the Inter-Asmrican Instituts for
Cooperation on Agriculture (IICA); 2) supplesanting on-going cacao ressarch activities in
the Center for Tropical Agricultural Research and Bducation (CATIR) and Honduran
foundation for Agricultural Researzch (FNIA) in discass control, gersplasa isprovement and
cultural practices; and }) training/technology tzansfer of national pouqnml in
production, research and extension by 1ICA, CATIE, FNIA, asd tho Ponamerican Development
foundation (PAD?). The PROCACAO network is & collaborative program involving nacional
extension personnel, producere, PVO's, sarkat-proceseing firme and research scientistse.
IICA has the overall responsibility for project isplementation.
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Iv. PROIRCT SIATUS

A.  Rlanned EOPS Progress To Date

1. Network regqearch cesults are integrated Project network s an effective cacao
LNtO national research extens.on ‘rasearch, technology transfer and
progzams. extens.ion program. Researchers froa FHIA

and CATIL provided training and technicai
assigtance to national perscnnel. C.A,
information sxchange and collaboration
network functiening smoothly.

2. Research c¢onducted .n member countries C.A. organizations received expanded
.8 ¢omplementary, not duplicative. training in uniform research methods.

Planning by Mational Advisory Groups is
coordinate with regional and national
researchers. Naticnal cacac prograas use
PROCACAO mechanisms for menitoring and

. evaluating research under a wide range of
agroecological conditions.

3. On~farm validation trials effoctive. Research and extension techniclans are
Member country extension and research assisted by farmers in preparation of
personnel directly involved. technical and economic analyses. Multi-

year data show significant improvements
in ylelds and net profitability of
PROCACAD technolegy. Honduras sore than
doubled national caceo production,
applying improved technologies.

4. Regional and national researzh National institutions have benefited from
institutions are more capable of technical aesistancs in research methods,
designing and implementing pPrograms. training saterials, and extensvica

oversight. All countries are saintaining
staff levels.

S. Country policies for cacao production National Adviscry Groupe wozk clossly
reflect concerns of national and with respective sinietries to assure
regional advisory groups. communications from all sectors and

constructive policy development.
L
8. NAIOL OMSTRILE
PLANNED _ACCOMPLISHED .
100 Raciod CIM. Eest Dexiod G Lar
, paxiod ol
1. Network of research, 1 0 1 0 0 1 100
extension, and support :
inetitutions established.
a. Technical Committee 12 1 14 0 1 18 142
meetings
b. National Advisory ¢ 0 ? 0 0 7 117
Groups formed
c. Regionel Advisory 1 0 1 0 0 1 100
Groups formed .
d. Policy coaferences 30 0 108 0 0 248 490
8. Wational Cacso Porua’ . 0 U] 2 .
f. Bibliographic data 1 1 ¢ 0 0 8 _ 100
bank (Vols. published)

2. Research: Regional Trials

a. Clonal gardens ¢ 0 7 0 0 [ 100
b. Rybrid validatioa 12 0 12 o 0 12 100
c. Isproved practices 18 0 13 o 0 28 167

3. Valid./democ plots -3 _ 0 b ) o 0 b ) 100

4. Training materials® 0 ] (/] (] s2 .

s.  Training"" ne wr weR WB Mmr HIE

a. TOTAL .. . J0/6 0 0 1456/2 hind
R R T

* Not quantified in Project Paper

** Number of participants lower than actual, reporting begun in 1991.
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October 1, 1993 - Makch 31, 199) A _x ) c
c. h Acc j nt ov
Netwo | : The Technical Committee held ite 19th quarterly meeting to review

the prsiect final evaluation. The ‘evaluation was preparsd by an external consultant, who
interv:ewed sinistry of agraculture officiale, resesrcrers, technic.ans and cacao qréuoz.
in Costa Rica, Panama, Nicaragua, Honduras, Ll Salvador, Guatemala and Belize. He also
met with research scientists at FHIA and CATIE. The National Advisory Groups (NAGs) all
consider the PROCACAO Network tO De & very useful mechaniem for eetadlishing and reviewing
research prior:tiee, improving the development and dissemination of .mproved cacao
produczion technologies. Because of funding limitations, however, the completion of
PROCACAO project resource may mean that only Honduras, Nicaragua, and Belize will be able
=5 maintain their NAGs.

PROCACAO =zont.nued to promote RCTiVe Privats sector participation and supported national
activities, including technical training, national cacao asssesmant, cacao forums,
producer srjanization developmant, and in regional seminars and training on research
methods and postharvest technologies.

An example of technical conferences was the Honduran organized one-day Natilonal Carao
Forum in which 74 producers, extension officers, reeearchers, development specialiasts, and
bus.nessmen discusesd the results of the national cacao assessment and plans for cacao
developmant. Purther, at the initlative of PROCACAQ, the NAG of Honduras, in
collaboration with PHIA and the Association of Cacao Producers of Honduras (APROCACAHO)
nas begun to promote a reqgional lnitiative to control the spread of moniliasis disease.
PADP increased collaboration and training with PAIA on the cost-benefit field studiee and
continued to provide valuable advisory support to the NAGS in Guatemala, Il Salvador,
Costa Rica, and Honduras.

Tha NAGs of Panama, NMicaragua, and BSelisze completed compilation of the reeults of their
national cocoa asaesaments, including production, marketing and consumption.

2. Research Astivities: CATIE and PHIA continued their project sponsored research in
germplasm evaluation for yield and disease resistance, phyropathology, field practices,
and .ntercropping systeme. The project continues to aonitor performance of Loported
genetic materials from the U.S.A., Prance, Bolivia, and Brasil for research and cloral
qgardens, di.stributed by CATIB to participating countriss (both public and privats
ssctors). Regional field trials began to produce sors comprshensive data for developing
improved production recosmendations.

3, Technologv Transfer/Iraining: Regional in-service training courses were conducted.
The number of nationsl courses were maintained. The NAGS of Nicaragua and Paname each
organized and implemented a PROCACAO sponsored national course on imsproved cacas
production technologies for extensionists.

Regional seminar, such as °Cacao Production in Sustainsble Agriculture® have involved C.A.
scisntiuts, economists, and development specialists from all network countries plus
esveral agricultural development organisations.

IICA, CATIE, FHIA, and PADP technicians in collaboration with local institutions have
compiled and reported data on the nitional validation/demonstration plots in accordance
with the method developed.by PADP and IICA.

4. Publications: The project has prepared and distributed and lmpressive nuaber of high
quality documents, including: a) Training Instructor Guides (2) for the Mational Advisory
Groups, b) IZilustrated flipe-charts (%), ¢) Videos/audio-visual (8), d) Inventory of Cacac
Technolo3y in Central America, @) Proceedings of the Seminars on Bxperisental Design and
Statistizal Nethods and other topics (8), f) technical reports such as
cencral Anerica: [Evaluation Metheds, GacAq Produstiqn in PANABA.
Nicaragua. and Monilia Assassmans in NICAEAQuAr 9) reqularly published

and a special issue of Cacaot Servicio de Informacion Bibliografica ontitled
~Sombras y Cultivos Asociadou al Caceu.® The project also forwards revearch and
technology transfer rusults to the ICCO World Cocoa Guide and Internaticnal Trade Center
(UNCTAD/GATT). . .

0. Problems and Delavs
. 4 .
During the last six months of tha project ROCAP was advised that one of the implementing

agencies, the Panaserican Development Toundation (PADF) kad svbmitted vouchers to IICA for
sxpenses incurred during 1991. IICA reportad that unliquidated balences from 1991 had
basn reyrograsmed to cover the 1992 work plan and they were not sure they would have funde
remaining in ths project the cover the approxisate $21.000 claimed by PADP. PADF‘s Deputy
Dirsctor, Donald Pinberg, met with IICA officials in Noveamber and subsequently formally
requested that ROCAP not make any further disbursements to IICA until PADF is reimbursed.
ROCAP/CONT preparsd a reply to PAD? ctating “We are syspdthatic to your problea but'unnot
legally interfere in this dispute.” The reply wae cleared by the Regional Legal Advisor
and signed by the Acting ROCAP Director.

. Maior Activitiss of Corcective Aczions Ducing the Mext $ix Monshs

- Continue to monitor liquidatione of pre-PACD expenses by IICA and its sub-grantees,
CATIE, FHIA and PAD?

- Review 1992 audit
- Prepare Project Aseistance Completion Report (PACR)
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Project Tit.e: Regional Agvicultural Higher Education (RAHE)
?roject Number: £96-0129A
Jate of Authorization: original: 08/09/8S amendment: 06/27/91
Data of Obl.jation: original: 08/10/85 amendment: 06/27/91
PACD: original: 08/31/91 amendment: 12/31/93
Implemenzing Agencies: Tropical Agricultural Research and Training Center (CATIE)
Major Contzactors: None
AID Prcsect Manager: Raymond W. Waldron
Hest Country Countsrpart: DOr. Ramon Lastra
Status of CPs/Covenants: 10/16/8S

11/13/8S8
Date of Last Ivaluation: Oct.-Nov.1992 Next Evaluat:on: None
?lanned Numper of Non-Federal Audits during Piscal Ysac: 1
The Number =f such Audits Contracted for/Completed: 1
Date of Last Audait: Septeaber 1992 Next Audit: May 19913

P.anned number of yearly non-federal audits of recipients for which the mission will respond
snder the Audit Management and Resolution Program (AMRP):

Number of such audits contracted for: 1
completed: 0

8.  EINANCIAL DATA

Amount Authorized: DA/ES? Grant: original $ 7,000,000 amended to § 8,300,000
Amcunt Opl.gated: DA/ESP? Grant: original $§ 200,000 amended to § 8,247,193
Amount Committed: Period: $ 74,031
Cumulative: $ 8,196,532
Accrued Expendituces: Period « Projected: $ 395,579
Period ~ Actuals $ 168, 282
Cumulative! $ 8,109,042
Period - Next: H $0,000
Counterpart
Contribution: Planned: $ 8,643,000 !
Actual: $ 31072'625 ’
S LOP Elapsed: 918
3 of Total Auth. Oblig. 99%
Vv of Total Oblig. Exp. 98
\ of Total Auth. Exp. 04

ITA. RELATIONSHIP TO MISSIOM STRATRGIC ORJECTIVES

Spacific Linkage to trategic Objectives: Bnvironmentally Sound and Efficlient Practices in
Natural Rescurce Managenent:

The RAHL Project helps Central America develcp a cadre of agricultural professionals trained
10 the concepts, tools and techniquas of sustainable natuial rescurces sanagesant. The
project contributes to the Strategic Objective "Bavironasntally sound and efficient practices
in resource management® bDecause by definition, CATIZ's “sustainable production® curriculue
takes Lnto account long term environmental, as well as economic efficiency, factors.

Perceat of LOP Punds Relating to Strategic Objoctives: 100%

t18. PROJEGT PURPOSK

To produce a profeseional human cesource base with practical and educational sxperience
nesded to addrese the agricultural production problems of the Central America and Panama
reqgion.

111. PROJECT DESCRIPTION

Project resources are nesded to develop the etaff, curriculum and instruction, _nnd the
expansion in physical plant necessary for CATIE to become a fully functional, quality poet
graduate training institution.

¢ Project 596-01298, PACD 09/30/93, is ceported by USAID/Costa Rica.

: $15,134,000 is the total planned counterpart contribution, including $6.5 millicn
from the A.x,n./rzn:coor special Trust rund.

) Total actual counterpart contribution: $15,832,4%0 including $7,7%9,82% from
CATIE/COPISA Truet Pund.
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V. PRQJECT STATYS

Blannod EQRS

ISR RN

30 new additicnal graduates per

annum at CATIE

Up to 3,300 othar professional

trained by CATIE

B.  walor Outpuis

la.

1b.

2a.

3a.

Graduate Program
strengthenad in
11 subject areas:

Teaching faculty.

Curriculum for
Ma. degree
progrees
developed/
revised.

Administracion of
M.S. programs ’
strengthened

Ref. material
scientific
periodical
collection
expanded

Additional N.S.
degree granted

Non-degree train
Prog.
etrengthened

In~-gservice train
coapleted

Capacity at CATIR
to train graduste
students and pro-
fessionale
expanded

Development
Oftice
established an
operation

Pund ralsing
activities

Promotional
activities
carried out

Outreach to
alumni increased

Linkages CATIE &
Int. Res. &

Train. Iast. (New

coop. & exchange
agreesents)

ns
1408

2

293913

In

186% 6,149

PLANNED

42 students

students

ACCOMPLISHED

19

100%

1008

1008

200 ¢

P23

3,500

1000

1008 7

1008 !

1000

Period

N

108

Cum.

11
1008

1008

100%

a4

3,714

45

45N

45%

1008

Next
Period

Q2

Perioa

10

: ]

11

el

Cum.

10!

1008

100¢

110%

238

228

6,149

458

458

458

100%

\ of
wr

92
100

100

110

119

07

178

45

45

45

100

Revised figure April 1992 - March 1993, progress seasured in one year period.

CATIE absorbed five positiocas
1993. The others:

by another project.

four finished their contract with CATIE,

Pigures in accordance with Assndment ¥o. 3.

PIL Mo. 65 stopped this activity because of legsl restriction.
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QcTaber iu w397 - wagse Tal..99) A8 =
Sax D.saggregated:
. ut w2 '
1. Jsgree Granted 156 44 26 11 164 E% 16 [ i% TE 3%3 §§ T%7 ?%3
2. In service N/A N/A N/A 6 2 9 2 N/A N/A
N WP
PLANNED ACCOMPLISHED
Next Cost
Lop Period Cua Period pericd Cum. | Colores
1. Master plan for 1 0 1 [*] [*] 1 100 3,412,756
facilities expa.
developed
2. Construction/
renov. completed
a. 40 room 40 Q 40 0 0 40 100
dormitories
built
b. Dormitories ) 0 4 [} [} 4 100 1,729,000
renov.
Houses renov. 0 12 33 1 27 N/A 27,300,000
d. Staf?f housing 12 0 12 0 -] 12 100 50,567,500
built
e. Married student 20 0 20 0 0 20 100 55,154,000 &
(w/0 echild.)
housing
f. Married student 32 0 32 0 -} 32 100 ° 74,693,138
(w/ehild.)
housing
g. Classroom/office 1 0 1 o 2 1 100 22,5%4,199
building
n. Computer center b 0 1. 1 100 26,749,060
i. Primary school 1 1 [} 1 100 4,7%3,65)
expanded
j. Building at La 1 ) 1 ) ) 1 100 34,993,989
Lola
rehabilitated/
Water and elec.
gsystems at La
Lo.a upgraded
k. Water and elec. b o b (] 0 1 100 14,730,436
systems upgrided . .
at CATIE :
3.
a. Cafeteria 1 o 100 © o 100% 100 90,827,600
b. Audio Vis. b Y 0 118 © o 108 10
Center
c. Pacilitiesm & 1008 2S¢ B/ 10 12¢ 87N [ 34 45,318,717
Land-scape
renovation
c. ouher Accomplishesots and Overall Statud
1. MEEXINMS
EL SALVADOR: Rubén Cuevara Ncncada attended the 11 Meeting of the C.A. Council of Ministers
(CORECA) =0 discuss institutional and regicnal policies atffecting the
agricultursl sector.
JAPAN: Rubén Guevara Noncads set with ths head of JICA for Latin Aserica and the head

Sz . & -

of tho Agricultursl Divisioa JICA to discu
Attended tha World Council on Tropical T
posnibilities of CATIE actions in the field of tropical
Affairs in charge of

the head of Ministry of Poraign
cooperation.

' Includes a & @.
111-37

ss prescat and future
imber in Yokolama,
woodlands.

to

collaboration.
explors
Also met with
Japanese external
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HOLLAND: Rubén Cuevara Moncada and Ramén Lastra met in “he Ministry of Poreiqn Affaire 2

review the scholarship progzram and new phase for 1994-1998. Visited with =g
Preaident of the University of Wageningen to discuss possibilities of a cine

et

Ooctoral Degree and future relationship detween the University of Wageningen and
CATIE.

GERMANY: Rubén Guevara Moncada and Ramén lLastra met with representatives 2f BMZ Minietry

of Exterral Coopsration, German Program for Llat.n America to discuse
collaboration. Met with the head of DAAD, German Federat.on of Universities wnich
are supporting scholarsiip programs for Cantral Amarica and CATIE. Meeting with
GTZ Germany Technical Cocperation Institution to evaluate prograns and future
actions between GTZ and CATIB.

PANAMA : Rubén Guevara Moncada participatsd in the C.A. Presidential Mee%ing cn the

Environment and Agriculture. CATIE has besn invoilved un coordinating this
activity. He prosented CATIE’'s strategy and involvement in the solution of
agricultural problems of the region.

DOMINICAN REPUBLIC: R&aulo Olive P. et with Hinister of Agriculture to discues collaborative

efforts in the Dominican Republic and %0 request support for CATIE's endowment
fund. Discussed possibilities to make effective the annual country contribution
to CATIE as & member country and look for poseibilities of further cooperation.

Assefaw Tewoide visited the Institutc Superior de Agricultura (ISA) to discuss
possibilities of education and technical cooperation.

EAGILITIES

In accordance with PIL $5, GATIE implemented renovation of facilities and landscape Section 8.
MAJOr Qutpyts includes a nev item Jc. Bulldings and installations renovated included:

8.
9.

1, Painting of the following buildinge:
- Orton Library

Acadamic Building

Studonts Reeidence

Apartment 88

Livestozk Building

IPN Building

2. Renovation of lavatories in saln building.

fsaff Rogearch opd Cerriculuwh DnvelOUMARE
Faculty Research Activitiee:

José& Arze: Development of generation and tranefer of ag. technology expert SYsteas.
Participated as a conference speaksr in the Latin American Sysposium oa hesearch and
Extension in Agriculture, hsld in Quito, Rcuador. Advised two N.Sc. students, whose
research area was in eystems, and served as & cCommittes sesber for two other NM.SC.
students. .

Jorge Banavides: ldentification and evaluation of forage tree and bush species for
improvad goat production. Presented five papars during the Central American Congress on
Agroforestry with Small Ruminants, in Guatemala. Also advised one M.$c. etudent, working
in this areu ol ressarch.

Roberto Diaz: Conducted research ¢n nitrogen mineralization in integrated tree and cattle
production systeas for the dry tropics of the region.

FPedro Pesrrerica: Development of selection etrateqy and sampling frame for germplase
collection. Preseantsd papers in three avents held in San José, Quito and Louisiana State
University. Produced a publication on Brasilian core collection for cassava. [as been
& committes nember for two N.3c. student.

Maris Ease: Use of leguminous trece for cattle feed, animal nutrition laboratory analyeis
in support of agroforestry research.

RamAn Lastra: Divector of the Graduate Program. Research oa cacso Monilia resistance
correlations, whita fly coatrol in tomato with biological insecticides, biology and
transmigsion Of a tGaato geminivirus and citrus tristeza’ in the region. Developed
research on °“ONA analysis for fungal resistance in collaboration with Pean scacs
University® and gencmic and serclogicel characterization of Iylella fastidiosa. Advised
and directed an M.Sc. student, 88 well as 2 masber of graduate student committes. Ras
participated in mestings as conference cpsaker in aceas related to the indicated ressearch
area. Attendsd z workshep on Bducation of Agricultural Sciences in the context of the
econcmic and technological transformations in Costa Rica.

Jorge Morerat Zviluation and selection of cacao germplass, and description and evaluation
of jicama, peach pals and other promissory species. published ono technical paper, two
abstracts and four other tochmical pepers that are in press. Also, advised one N.Sc.
student and served as a committee samder on another graduate student thesis.

panilo Pegzo: Population dynamics and nutrition quality of grass and laguas aixes tor
cattle. On-fara evalustion of promising forage species for the humid tropics.

Gilda Piaggio: Optimal statistical sampling frames, biometry support to graduate students
and researchers.
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9. Assefaw Tewolde: Managemsnt and congervation Of animal gGenetic rescurces and
determination of technology levels. Coordinated an LAC eymposium on animal genetic
rescurces held .n CATIE. Senior author of the proceedings from this meeting. Senior
author of the regional program document on sonservation and management of annual genec.c
resources in LAC. Published a paper on this 1ssue and submitted to the University of
Florida for 1ts publication. Three abstracts submitted and accepted by the Latin American
Ascociation of Animal Production. Advised two K.SC. students, and served as a committee
memper fOr another graduate etudent.’

«Wu_mmm_unmnm

A Proposal to amend rules and requlations of the graduate programs at CATIE wae prepared
by the Graduate School, presented and approved by CATIE Board of Directors. The approved
changes reflect the new trends and procedures necessary to meet the human resource development
needs of Cenzral America.

At present, Pive of ten professcrs hired by the Project are funded from CATIB’s core
bpudget and three of those are now in charge of the educational programs of CATIB in addition to
thelr activitied in the technical research and extension areas.

During the last board of Directors meeting March 1993, CATIB'e foundation, PUNDATROPICOS
was approved. This would be an independent institution with the future incoms from this
endowment to be use for the maintenance of the infrastructure built with local currency funds.

An evaluation of the project, conducted by Chesonics International in November-Decembar
1992, clearly showe the importance and the impact of the Project on the technical and physical
capabLlities of the educaticnal activitiee in CATIE. CATIB io preparing a document to state
it's point of view on different aspects of the evaluation. In gsneral the evaluatien considered
the Project to be very successful. Bacged on £indings of the evaluation ROCAP approved a request
from CATIZ to amand the PACD (no cost) to December 31, 1993,

D. PRroklems and Delavs

- Expacted rescurces to implement the evaluation recommendations are not available.

Conduct joint CATIR/ROCAP review of the project Pinal Bvaluatioa.

Prioritized recosmendations and corrective actions necessary in the Graduate progras.
Reprogram balance of funds in project to finance highest priority actions.

Conduct 1992 annual project auvdit.

Finalize charter for FUNDATROPICOS and select Board of Trustees.

Amend AZD Special Trust Pund Agreemant and MOJ with CATIR.

{P:\PUBLIC\DOCS\SAR-HIGN)
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REG. AGRIC. HIGHER EDUC. (0129)
Commit. Vrs. Expend. as of 3/31/93

Millions
$6.000
$4.0C0
$3.000}
$2.000| |
$1.000
sO.ooo A E—m AR A A Z /‘ 2
Staff Fac Cur Net Eval Mis Found
Commitments | $4.377 | $1.322 | $1.888 | $0.497 | $0.102 | $0.001( $0.010 |
Expenditures | $4.377 | $1.270 | $1.868 | $0.491 | $0.102 | $0.001|$0.000

BB cCommitments

Expenditures




A ACKGROUN AT

Projec: Title:

Prcrect Number:
Jacze of Auzhor:.zation: original 09/11/89
Jate of Obl.gation: original 09/15/89
PACO: original 09/30/9S
Implementing Agenc.es:

:ggrgugé ENVIRONMENTAL & NATURAL RESOURCES MANAGEMENT
=01

amendment 09/04/92

amendment 039/10/92

amendment 00/00/00

Cultural Survival, Petce Corps, INCAP, EPA, FPDA, USDA
Masor Cantracts: M&L., Masters .n Bnvironmental Education
Masor Contractors: MSI, Univ. of Idaho
AID Pro:ect Manager: William P. Sugrue
S=atis 3¢ CPs/Covenants: Initial CP wmet 00/20/89 other CPu: N/A

Jate =f Lasz Evaluation: None Next Bvaluation: 09/93
Planned Number of Non-Federal Audite during FPiscal Year: 4
The Number of such Audits Contracted for/Coppleted: 1

Date of Last Audit: CCAD 01/93 (°'92 audit) Next Audit:
CATIR 01/93 ('91 audit)

TAP 04/93 ('91 audit)
18.  EINANCIAL DATA

CATIB & BAP 05/93 (°'92 audit)
"ACAP 06/9) ('92 audict)
CCAD 01/94 (°9) audit)

Amount Authorized: DA/ESF Grant: original $ 40,000,000 amended to $ 50,200,000
Amount Obligated: DA/ESP Grant: original $ 8,349,000 amended to § 32,939,201
Anount Committad: Period: $ 1,080,158
Sumulative: $ 32,920,299
Accrued Expenditures: Period =~ Projected: $ 5,300,000 Suy~-In Status:
Period - Actual: $ J,974,634 Auth. $6.)N, amended
$10.9M4
Cumulativa: $ 22,600,890 Oblig. $1,491,088
Period - Next: $ 5,300,000 Acc. Bxp. $397,517
Qutstanding Project Advances: $ 1,275,408 S Auth. Oblig. w14
Countercpart \ Oblig. Exp. W27
Contribution: Planned: S 9,952,662
Actual: $ 4,308,786
\ LOP Elapsed: . 58
v of Total Auth. Oblig. b 66
\ of Total Oblig. Exp. (1) ’
A of Total Auth. Exp. v 43

. PALAJIONSHIE 10 MISITON SIRATEGIC ORJRCIIVA]
Specific Linkage to Strategic Objectives: Ths RENARX project supports ROCAP's Strategic
Objective “Environmantally sound and efficlent practices in Natural Resources Management®.
The RINARM Project Purpose (see below) is sore ccmplex, and encoapasses technologaies,
institutions, ae well as natural resource practices. PYoci are: 8 protected areas, 8 buffer
zones, 10 watersheds, 15 natursl forests, 3% multi-use distribution nodes, and videspread
rational chemical ues in agriculture.

Percent of LOP Puads Relating to Strategic Objectives: 100 ¢

II8. PROJECT PURPOSK

To create the conditions for public and private institutions to gensrste, transfer, and apply
the information and technology essential for the eustained use of natursl resources in
Central Americs.

111. PROJECT DESCRIPTION

RENARM is a regional project which focuses the coordinated efforts of Central American and
U.S. based envircnmental NGOs, public sector regional and national institutions, ae well as
private sector entities, on undarstanding and acting to ceverse the already serious
deterioration of the natural resource base of C.A. Major areas of emphasis include policy
reform, environmental ed., biodiversity comservation, and sustainable ag. and forestry.

V. PROJECT STATUA

Rlanned ROPS Rroqress 1o Dats
1. STRENGTHENZD NATURAL RESOURCE -Natl. Bco-tourism Councils
ORSANIZATIONS. Strengthenad estab., & ia J countriee.
regional iastitutions for -Nore extension-oriented,
environmental craining, résearch proactive CATIE.
and coordination. -Bavironmentally oriented 83, M$
programe at CATIE, famorano
~CCAD capable of orchestrating
Intl. fora snd agreements.
-Indigencus concerns incorp./THC.
2. NATURAL RESOURCE POLICY. Changed -2 new reserves declared in Belize

public policy conducive to
sustainabls natursal rasource use.

-Biodiversity treaty signed by
Presidents.

-*Crsen-Book” policy tool applica-
tions in Nicaragua, Guatesala, Bl
Salvador.
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3. ENVIRONMENTAL KNOWLEDGE. Regional Caxpalans for:
ATTITUDES. Heirghtened public 1) large Ri0 Platanc Reserve,
awareness of eanvironmental Honduras.
CONCOTns. 2) bio-control of pu‘u,

Sierra de Las Minas, Guatemala
Cusuco/Merencon, Honduras
Toledo, Belize

Tempieque, Costa Rica

bisdiversity, eco-tourism

4. NATURAL RESOURCE PRACTICRS. H H
Effective management plans in -Central American Protected Areas
rational parks and naturse Council.
reserves. -Draft Bval instrument, sone data.

-Citigen patrol corpe Tempisque,
Costa Rica.

-Nuclear/buffer zone collaboration
sechaniems in ) areas (Belize,
Hondurae and Costa Rica.

Abbreviasions £o2 Maior QULRULE ’

DI = Information and data collection, analyeis, publication; Sl eSyetea installation,
including infrastructure, software, etC.; 08 = Organizations strungthened: :eczhnical,
managerial, financial; BEd = Environmental Rducation via the media and echools; tx = PFie.d
extension; Po = Policy dialogue campaigne; Ps = Practices adopted.

* 2lanned ——Accomplighed

or Period cum. Mext Period Cun. s of
Period Lor

POLICY INIZ. &
DI Country 3 0 S [} 0 ) 100
Policy Invant.
DI Policy matrix 1 0.23% 0.78 0 0.28 1 100
diagnosis tool :
DX Inventory 3 1 1 0.25% 0.9 1 $0
nethodologies
DX Decision~ 2 1 1 1 1 1 L1]
saker package
DI Bnv. Policy S 1 2 1 1 ) 40
baseline
Bx USAIDs 7 3 3 2 3 3 43
Ex CA orgs. 7 0 o 3 0 0 0
ENV, AVARKAESS,
ER. . & MIORIVER=
SITY CONSERY,

1. ‘
DI Inf. avail. ) 3 4 2 L 3 60
DX Insct. aseess. § 3 S 3 i ] -8 60
DI Bcol. assess. S 1 3 -3 1 3 60
DI Bcol. sseess. 0 1 ] 0 1 100
sanuals
$I Reg Data Sase 0 1 -0 0 1 75
81 Data repa- S 0 2 2 0 ] 40
criation
08 CDCs giving ] 0 2 2 0 2 40
service
08 Park Ngl. S 2 F ] 1 2 2 40
strongthened
08 Bav. 24 W0s 9 2 2 2 2 2 40
strengthened -
24 Bav. B4 camp. b ) 3 2 3 3 60
Pe Sust. buffer $ 1 l 2 1 b 20
sone activitiee

2. PASRO _SANTERM
ANC1/CCC)
DI .Studies 10 2 7 2 2 7 70
DI Books/manuals $ 1 3 1 1 3 :g
08 Eco-tourisa ] o 3 2 ] k]
councils estab.
08 Bnv. B4. 4 0 4 0 [} 4 160
Guids Centers
R4 Env. Bd. 2 0.8 2 0.5 0.8 2 100
caspaigns
Po Recerves 3 2 1 2 67
declared
Po Biotic 1 0.9 0.2% 0.8 50
corridor
policy/program
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3.

cULT. SURVIVAL
DI Needs
assessmants

DI Major pub.
DI Audio=-visual
materials

£d Nat. Geo. map

distributed

Pd Miskito coast
.and decisions &
Talamanca, C.R.
land decisions
0$ E/Panama land
dec.s.ons

SUST. AG. &
[QRESTRX

WATERSHED MGT,

LSATIR)

$1 CATIE
oaibliogzaphic
systea

81 CATIE GIS
operating

81 Demo plots
established

DI Extensaion
pack. validated
08 Country Gls
operating

08 Country
hydraulic
modeling systems
Os Orgs. able to
deeign/inplesent
08 Ext. servicee
can design/imspl.
Ps Watershede
managed by Mat.
orgs.

Ps ¥aterehed
work plane ispl.

IRRE CROP DIj-

DI Tech.
publicatione

DI Ixperimental
units aonitored
DI Socio-econ.
units monitored
08 Centers in
Doc. network
08 Orgs. with
data/biblio
bases

08 Orgs. receiv~
ing MADELERA
collections

8x seed plots
operating in
countries

gz Buy-ins,
joint ventures

MAZ, _PORRST MOT.

LCARIR)

81 Demo situe
established

81 Demo sites
with data bases
DI Porest Inv.
DI Studiew compd
Bx 20 sinute
video completed
Bx Intl. course
Ps Plots under
managesent

Ps Hectares
under Mgt.

6 2
1
2
7000 0
1 0.5
1 0.28
1 0.25
1 1
1 1
300 30
4 1
6 2
4 1
18 2
9 2
6 2
10 1
150 10
138 100
222 112
0 10
24 s
50 10
97 0
’ 2
83 ‘
18 4
13 ‘
20 3
1 1
10 1
18 2
10K 900

7000

0.5
0.25
0.35

a3’
sl
40
16
11

16

14

W o &

$0

III=43

7000

15
100
40
10

10

10

NO O »

900

19
169
40
10

10

16

13

O QF HEs W

BX o _

4 67

2

2
7000 100
0.5 50
0.2% 25
0.25 28
1 20
1l 100
198 [}
2 50
3 50
2 s0
11 7
[ } “
3 0
6 60
o 33
169 0
110 4
33 66
al 87
13 6
s 9
7 78
o 83
12 67
s 38
3 15
1 100
3 60
2 13
250 2.5
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*!1:12151-59:*—
D1 IPM surveys
DI IPM alterna-
tive experm’'ts
Dl Scientific
papers published
DI Validation of
IPH packages

0% Plant Prot.
network Inst.

08 Plant Prot.
network Indiv.
2x Diagnostac
Sezv. for Exts.
2x Data base
Req. anewered

£z Pecple Rec.
Journal/Newslet-
ter

Ix People
receivaing IPK
8ibliog.

fx On fara plot
demos conducted
Bx 3uy-Ins/Joint
Ventures

INT, PEST _MNCT,

AEL_ZAMOBANO)
({Incomplets re-
porting systea)
DI KIP practices
identified

D1 Melon, Broc.
validation trial
series

DI Zero tillage
Valid. series

DI Net. past
enemies studies
DI Agroecolo-~
gical inventory
08 Agroecolo-
gical data base
08 Citrus farm
certification

2d Bio~Control
caspaigns

Ex Major MIP
workshops

2z TA to AgQ.
associations

Bz Diagnostic
services

£z Matural enemy.
groups releassd

RESTICIRR

MANAGEMENT

8! improved
Comm. /Dicsen.
Sys. estabd.

08 improved lab
testing cepad.
08 C. A. pubdlic
labs oeet BPA/-~
FOA standards
B4 Posters
published/dis~
tridbuted

EVALUAZION
=Indicatorg
developed
-Program reviews
-Studies,
avaluations
-0rge. with some
M&B capacity

Iy

$0
100
ko]
$0
300

$000

26000

750

1600

- & o

20000

20
12

50
6

13

48
"il0
1250
4500
900

1600

10

® - = e e e

20000

& W &

- - . 9 A
S 3 3
s s 2
58 19 T
20 1 0
48 48 44
310 30 294
3290 1250 1236
14900 4450 4493
900 900 831
1600 1600 1643
2 28 3
s s 6
18
2 32
1 3
10 10
¢ ¢
1 3
1 3
3 1
10 3
(]
500
3
0 7
0
[
30000 20000
14 s 4
¢ 1 2
3 3 1
10 3 2

2423
10149
a3t

1643

18

18

10

30000

14

-0

102

36
100

100

150

70

S0
12

kR

II1-44



-aATN

A. MASTER'S LEVEL TRAINING
Courses g.ven 108 2 58 8 1 g* 3
H.S. Watershed 25 0 8 4 0 ) 84
M.S5. Tree Crop 24 7 7 6 14 32 S}
M.S. Poreswt Ext. 5 2 2 9 4 4 “a3
M.S. IPM (CATIE/EAP) 1] ) 38 0 : 48 27
Ervizonmental Ed. 14 0 ¢ 0 0 ' 0 i)

3. ALL COMPONENTS, GENDER- M/F u/r M/pP M/ P M/T M/ P M/ r
DESEGREGATED
INC Fellowships 4/6 14 Pellows currently in training
B.S. grads 30/10 7/% 23/9 0/0 S/1 15/8§ 117/%0
M.S. grads 98/29 1971 45/10 16/4 28/% 83/17 85/%9
Phd, IPM 4/1 /1 2/1 0/0 /1 /1 75,100

2. 3hQrT-tesrm
PAGA
Extensionists LOP: 1385 Accomplished Period: 428 Accomplished to-date: 669
End-uesrs LOP: 2090 Accomplished Pariod: S61 Accomplished to-date: 1121
sustain. AQ./Yorestry
Extensionists 3197/732 $48/207 1167/423 $S7/148 700/233) 3285/660 102/90
End-users 1509/9541 230/126 808/421 177/100 26/81 §70/481 38/89
Ors./Health Profese. 6500/500 a/0 oM 0/0  3900/300 123900/300 60/60

€. other Accompliehments and Qverall SCatus

INTRODUCTIQN

RENARM activities are divided into three components: 1) Policy Initiatives and Technical
Support; 2) Environmertal Education and Awarenees and Biocdiversity Conservation; J) Sustainable
Agriculturs and Porestry. A common thread uniting all RENARM anctivities is the |
6 a i : a such as
ecotourisa, sustainable agriculture and forestry. '

1. POLICY INITIATIVES ANG IRCHMICAL SUPPORT

A." Objoctive of Poilicy Initiatives activity is to promote incentives and remcve disincentives
to sound aanagement of forests, ¢cils, coasts and bio-diversity. styategy: create and
institutionalize demand and supply of inforsation and analysis to drive public participation
and oversight. Tc that end, the Green BOQk (policy taxonomy, iaventory satrix, and sanuzl for
updating inventories) was designed and produced. TA based on this package was provided to the
Nicaragua, Guatemala and Bl Salvador Nissions. Products for 1993: 1) free-utanding docussnt
applying Green Book package to forestry eector; 2) revised and expanded edition of Green BOOK;
3) decision-maker workbook. Products disceminated through EENARM TA, PACA and WRI.

B. me

RENARM provides primary opserational support and IA to the CCAD, the only regiconal forum for the
discussion of conservation iLssues at the presidentisl level. ¥orld Rescurces Iastitute (WRI)
provides a portion of cthis TA through a cooperative agreement with' RAINARA. CCAD
accomplishnents this period:

1. HNASA Sun Canter to be installed at Univ. del Valle; existing C.A. imagery to be given to
CCAD. Requests to MASA for imagery/interpreted data will be refarred to CCAD. Two computer
experts (from CATIE and dsl Valle) received 2-week training at WASA Stennis Center. CCAD
conducted preliminary visits and is regotiating with Univ. of Pleorida, Paseo Pantera, INC,
Univ. del Valle and CATIE.

2. CCAD and UNDP to cbtain REMANM/CATIR TA on forest policy and legislation.

3. Negotiation nearly cospleted with Nordic group for support for op. expenses and
establishing env. fund. IDS also expressed intorest in support of CABRI regional fund.

4. With RED Bureau sponsored Nan in the Biosphere mseting in Psten to focus on Belize-
Guatsmala-Hexicn tri-national park.

S. Received support from MacArthur Poundatioa for work negotiating tri-national park.

6. Solicited and received info. from each C.A. country for CO2 proposal submitted with WRI
assistance to World Sank/UNDP Global Bav. Pacility.

7. Suppirting proposal to State/Bursau of Clisats Change. Initial mesetings held in D.C.
8. Quizzerly CCAD meetings held October ‘92 and Pebruary '93. .
9. Endorsed Project Pays fund to address osone layer and reduction of greenhouse gasee. With
CCAD support, Panama and CR have cecaived funds, Guetemala submitted proposal.

10. Working with Govt. of Kexico on dev. of model snviroanmental legislation. )
11. Presented action plan for C.A. Protected Arsas Council and promoted actions to ratify
Siodiversity Treaty. ‘

12. CCAD endoroesent led to C.A. Presidents sgreement to create sistema de Integyracién Centro
Anericano (SICA). B ]

13. Developed Porestry and Climats Change agresmants for August ‘93 Pres. Sumait.

14. Signed coordination agresment with SITCA, C.A. Tourist Commission.

1S. Hosted meeting of all C.A. and Mexico Directors of Forestry.

16. C.A. Presidents signad toxic waste agreesant at Recember ‘92 Summit.

17. With FEDEPRICAP is preparing basis for dev. of business ssuncil of sustainable dev.

18. Attended Dec. '92 PANO meeting in D.C. on NGOs and envirs:aent.

C. RENARM TECHMIGAL STARR provido support to USAID Bilateral Missions, NGO ?rojoc:
participants, and Regional Institutions in areas of coordination and £/NR management.

1. TA by ROCAP/RENARN Peresters .

- Continued to assist the USAID/Guatemala MAYAREMA Project, CONAP and CATIR/OLAFO Project to
develop forest management guidelines, plans and financial feauibility otudy as part of the
process of granting forest concessions for communities and Lnduqsnu, in the Multiple Uss Zone
of the Maya Biosphere Reserve. ..

- Helped USAID/Zl Salvador draft the PROMERSA Project Paper. o

- Helped CONAMA/Honduras deseign a PROLEAA Project to supply cities wvith wood and fuel.
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= At USAID/N:izaragua request helped prepare proposal for development of forest |
A s : Leg; w30,
= Ses.3red extansion of USAID/Honduras Forest Development Project for next four yza::fl i

3. TA by ROCAP/RENARN NGO Advisor

- El Salvador. assisted USAID in asseseing Govt. strengthening opportunities under PROMESA
proiecs, Ministry of Agriculture in NGO-strengthening.

- Assisted local NGOs in Guatemala and Costa Rica 17 counterpart strangthening, and
environmental education; Paseo Pantera in strateqgic planning . workahop. '
~ Assisted Cuatemalan.NGOe .n forest .nventory design, workplans and strategies.

~ Conducted project presentations to local NGOs and Govt. agencies 1n Guat., C. R. and Hond.
- Updating C.A. Institutional and Contact Directories. -

12, ENVIRONMENT W, \'}

This activity ie being carried out Dy two consortia of NGOe (PACA and Pasec Panters) and
addiz.onal arrangements which include a Grant with Cultural Survival, the TNC fellowsnip
Program, a Small Grants Program, and & M.S. Proqram in Bnvironmental Education. The two
ccnsortia approach conservation froe different perspectives: PACA's focus 18 on the protection
and sustainable use of wildland habitats while Paseo Pantera’s management plans and reserve
des:gns &ru based on preservation of wildlife.

A. ion: . v

1. Support of CDCs and co-sponeorship of Regicnal Bnvironmental Law Workshop

1. Site-specific:

a. Maya Mountains/Toledo District (Belize). Bxpanded GIS maps produced. Publications and
posters on Tolado District distributed. Teachere Wildlife Manual produced. RIA course/l16
extensioniste. Grant-writing training provided for local NGOe. School and village programs
undertaken on foreet ecology and wildlife, 12 echools/1,030 students.

b. Area_de Conservation Tegpisque (Cogta RICR). Watershed sanagemsnt workp.an approved.
Credit committaes estiblished. ] more multi-purpose :ree nurseriee established, axpected
prod. 120,000 trese. Woman's tree nursery to produce 10,000 trees. Outreach materials: 500
posters, 500 brochures for extensionists and 3,000 for farmers cn fire prevention/control.
Instisus L] H Pire prevention and contrel/56é participants; Agroforestry
systems/Jl participants; Community-based forest fire provention/18 participants, Pirs control
for ACT staff; AGUADEFOR Managesert skille/l) participants. 111 hectares reforested.

c. Sierca de las Minas Rigschers Reserve (Guitemalal., Agresments with PUNDINASY for env. &d
and FUNDAECO for env. ed and agroforestry. Waterehed sanagement plan completed. HRew tield
offices in Zacapa and Izabal. Park infrastructure isproved in Salama. .Trail re~design
between Chilasco and Catarata. Ovurflights conducted. Forestry assessment coupleted.
wockshops for Extensioniste and teacherai Bav. Bd. strategy; Community-base conservation)
Alternatives to sgrochemicale; Bnv. Bd. for future teachars; Teachers’ Banv. B4d. curricula)
Inv. Protection Responsibility of Local Authorities) Formst fire preveation and control;
" Agroforeetry systeme. Pire prevention radio caspaign *gl Quamador®. Cosmunity-level courses:
Fire prevention and cocatrol/213 participante. .

d. Cuauco/Merenden (Hondurasl., MOUs and sub-contracts signed with Honduran counterparts.
Collaborstion formalized with Mun. Of San Pedro Sula to carry out REBA. Vipitcrs center
constructed and lnforsation brochurs produced. BExhibit in SXPOCENTRO fair. gav. ed workshop
‘held. 2,000 persons reached via talks on Pundacicn Pastor. .

8. Consecvation: Bigdiversity (Paseq Pantera Consertium made up of MCI and CCEl
1. Regional/Corridor Activities: C.A. Biotic -Corridor Napping Project (with Univ. of Pla.);
C.A. Biodiversity Treaty Isplementation Project: °A Madel Lagal Pramework for the Cantral
American Biological Corrider® (with Morth/south Center, Univ. of Fla.); Video oa PP at
NYZS/WCS Annual Ntg (4,600 persona); Global Supsrprojects Confersnce, Singapere; Oeveloped
J-panel exhibit on PP. )
1. Regioasl Scotenrisa Prejest: Regionul Confersnce with SITCA,WTO and UNDP; C.A. Rcotouriem
Handbook; NEG, focus on achieving official status and eustain' ng funding; Guatamala-
National Council for Sustainable Tourise outlined functions of ecotouriea councal. Somta BigA-
Assisted CR National Parks Sérvice davelop plan for heavily used areas. Henducag-conterence
on ecotourism in La Ceiba, Nonduras/7$ participaats. .

3. Regioaal Buffer Sese Cerrider Prejest: ennl./workshop on C.A. Border Parks; completed
work USAID/H Buy-ins for La Murslla and CONDEYOR; _Buffes Zone MAOAGSMAnS. BAv Islande - TRED
conducted four wikshps and final conf; Panamdiwildlife-use study of Bocas.del Toro; Bocas del
Torn Natural Resources Managesent Planning Workshops: An gcological and Social Agenda for Bocas
del Toro Province, Panama. i .

4. Regismal #trategic Plamaing: Conceptual feasibility study of sultilateral sechanisas to
implement a regional protected areas network.

S. Regieansl Suvireaseatal Béwcstise: distridution of env od handbook; jay lslands Honduras -
Izplement activities recommended by needs asssssment by the Univ.of Pls.;

- Field work Bicsphere Reserve completod, booklet *merencia de Nuestro Pasgdo: La Ressrve de
la Biosphcra del Rio Plitanc®, slide show, cassette and posters; in support 59 rundacién Rio
Platano, produced "Phatographic Documsntation and Information Gathering Project in the Homeland
of the Tawahka Sumu and the Surrounding Areas®, presented at L3 Mosquitia Land Use Conference.

C. gulsural Survival

1. Regional Activities

- Map produced by Natlonal Geographic into its second edition (7,000).

2. site Specific Activities L e 1na the Toledo Uistrict :

a. epared. sal for sappin .

b. len n;:: c?mctmm demar c:ztcg and legal assistance progras in the Kekoldi Reserve,

Talamanca ares) three indigenous groups of Talamanca 4res. included in Inter-Institutional

Talamanca-Caribbean Corridor Commission; book Territorioce indics en Costa Rica, Origenes,

Situacion Actual y P:npocuvu. »io It :

c. Guatemala: iz monitori ant to Bio -Itsa.

d. Honduras: '-tnnq:ucnt:g g'r"', assisting MOPAWI in La Hoequitia loquuny.ton'_proqrm.
coordinate with MIRUPIA on the Miskito Coast Protectsd Area Project with ILAC, WP,

and CCC; contracted the Csntro de Investigacion y pDocumentacion de la Costa Atlantica for

profile of indigenous peoples of Nicaragua.
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£. f.nancad parzicipation of Guaymi Bribri and Teribe Indian

| B4 xah ~an.
by WCI;ocrjanizat.on of a Congress on Indians Lands for Eastern Panama. @ WOFXANCRe 3r3anited
0. INC FellowehiD Prograp
Provides training and TA o0 C. A. Conservation Pellows from strategically-selected .
Ten Pellows 88laczed and being trainad f{rom Coeta Rica (), Honduras (1), ;:nlma 2y, g::é:;:?;
(1) and £l Salvador (1). Program 8.80 tO include ¢ Pellowe 1n INCAZ M.S. N/R Program. Proqr;m
held leaderehip workshop, and Panama NGO ANCON carried out memoersh.ip courve fOr other NGCOs.

£. Smal. . v

Siodiversity cSonservation reseerch grant program established with Paeeo Pantera to support
individual ressarch projects that lead to conservation of threatened wildlife, communiz.es and
scosyestems. Program co-financed by WCI and ROCAP, will provide training, guidance and funds
to €. A. scient.ets. Bi-lingual brochure prepared and distd. Initial proposals wers evaluated
and apprcved ¢or =otal 542,000. Thie period, projects will de implemented .n Panama, Costa
Ricza and E. Salvador. ’

?. Master'e Program f{of Environmpental Education
An application review and interview identified 20 finalists fram 100 candidates for application
to the Univereity of Idaho program. 14 students will be selected by June.

G. Goastal Resources NANAJemAnsS

Under Cocperative Agreemsnt with LAC, Univereity of Rhode [sland completed final report on °C.
A. Coaste: Profiles of an Agenda for Action®, outcome of one year effort to formulets strategic
approach to management of C. A. coastal ecosystems. Copies distributed to all C. A. countrise.

H., Wildlife Preservation Trust
WPT presented final report of this captive breeding program for C. A. Zooe, managed by RENARM
under a Cooperative Agresment.

III. SUSTAINABLE AGRICULIURE AND PORKITAX

A. Watershed Managemsnt (CATIR)
The objective ie to put effective watershed management techniquee into the hands of end-users
throughout the region. Direct support is offered in GIS, and N.$. program, ongoing country and
regional collaboration, problea-specific ressarch, TA and publications leading to a sharing of
experiences. Highlighta this period:
Academic Txaiaime, Supervised thesis research for 7 K.$. students and 7 othexe guided in
course work.
Pinished propossl to extend collaborative Rio Las Caflas work.
Geographic Info. Systam sade operational in CBL in Bl Selvador asd
applications intensifisd in FUNDECOR in Coeta Rica. : .
21 decision saker and techniciuns trained througii two courses.
i Taught course on soil conservation for
extensioniets in Nicaragua. Taught course on sustainable ageiculture in Panasd in preparation
for establishment of desonstration watersheds in collaboration with NIDA. Course in Guatemala
on Geographic Info Systems applications. Bstablished 30 new demo. plats on farms.

8. Iree Crop Dimsenination (CATIR) .

The objective 18 to achisve wide-spread planting, sanagesent and utilization of eultipurpose

trees on small and medium-size farms. Activitiee include dissemination to farmers of

information and technology and expansion of MIRA tree crop data base. Outreach accomplished

through network of 25 national lnstitutions.

Academic Trainjae, Supervissd thesis research of 14 M.3. students. f

Plags aad Agreesants. Agresment signed with PINNIDA financed project permite merger with Tree

Crops. Network ¢f 16 collaborating institutions formalised with signature of 6 new agreemante.
i 180 instituticns have instalied MIRA information management syctom.

Network of Bibliographic Documentation established in 33 institutions and at least one person

trained in each. ' . -

"Amplifisd research data base with new records derived froa
field plote and sent updated silvicultural date to countries, including 2328 new plot
measuremsents. Preparation of ) printsd publications ranging from technical articles to
extension materials. BExtension and d4ata base work evaluated by consultante. 169 silvicultural
and 40 socioceconomic units being soaitored.

Iastitusional Streawthesias, Collaborating institutions have szde etrong contributions of
resourcas. TA to IDA-FAO agroforestry project in Costa Rica.

With collaborating institutions, taught 25 courses
for 414 extensionists. Taught regional course on technology cransfer in silviculture.

€. Breduction from Fatural Forssts (CATIR) ,
The objective is to desonstrate the feasibility, profitability and sustainability of commercial
forest management of C.A. humid lowland broadleaf forest. CATIE's outreach prograa sstablishes
pilot areas of sustainable natural forest management, and gives TA to forest owners.
Accomplishments for this reporting period:

; i . & K.$., 6 B.8. students supervd. in thesis research; ¢ scholarahipe
awarded. )
Plags 38d Agreaments- Management plans supporting MAYAREMA/COMAP in Arrollo Colorade and in
San Miguel/Petén prepared with OLAFO/CATIE. Workplan prepared for Wood Utilization and Markst
Development activities. 39 institutions contacted for info. dissemination and sstablish
working relationshipe.
lostallation of Svatems. PFive new pilot work areas selectod, totalling 17 in 4 countries; Pive
are commercial scale operations (>100 ha). MNat. Porest data base rofined and staff trained in
its oneration. Data base of bibliographic refersncas expanded. Pield research in progrees on

wood preservation treatmant for J species.
. Pive tech. reports preparsd. Consultaaciss completed on

Info./Forest Management in Petén. Pour tech. publications and three presentations at C. R.

Natural Forestry Congress. Video for forest owners on sanageaent of secondary forests.
i . Simxeh Intl. Course in Silviculture and management

of Nat. Tropical Forests. Two courses on cperation of natural forest data base. Tsn pro)sct
etaff membors rsceived training in dendrology, Ainventory, silviculture, management and
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computers. 94 participants in Costs Rics and Nicaragua trained via field days and workenops.

2. nz Protecs, AT i : -
The CATIE and Zamorano programe concentrate on formal degree training, pest -management
reseazch, and outreach. Their efforts are cooplementary due to distinct areas of

speciilization and gaographic focus. CATIE has the primary regicnal plant protection role.
Ite IPM activity has humid tropical focus, and includes M.S. degree training, exploratory and
adapt.ve ressarch, diagnostic services, and extension. Accomplishments this period:

M.$3. TrRARARG. Nine students graduated, 42 overall. Ten currently enrolled.
Collaborative Agreesénts. USAID/Nicaragua buy-in for coffee IPM underway. USAID/Guatemala

committed remarning funds Ln ongoing buy~-in. EPA-supported Pest Bank data Dase established at
CATIE. Agreement reached with Bl Salvador Coffee Poundation to expand current project. Joint
ventures expanding with GTZ and CENTA {n Bl Salvador and MAG and GTZ in Costa Rica. Major req.
proposal submitted o Nordics. 40 technical aissions carried out.
Collection end Analveis of Iaformation. Basic res. ongoing in aphid pop. dynamics, weed Mgt.,
macacamia nut borer. .PM Altern. explored/developed for nematode Mgt. in coffee, rice, legumes,
plantain, tomato. PField trial data collected for coffee and tocmato diseases and nematode
control. Surveys Cond. for pests in tOSato, peppers, plantain, coffee, macadamia, Ornam.
plants. New insect species and families identified and introduced to entomolngical collection.
Reqgicoal Plaat Protection Netwerk. Honduras, Guatesmala, Costa Rica and Rl 3Salvador chapters
act.ve. Hondurae conducted training and pest surveye; Guatesals and Costa Rica coordinating
Info. gathering/dissesination. Chapters being organized {n Panams and Nicaragua.
Assistance/Isfe. /Ixainias S0 Rutepsioniats and Techaiclamg. Total 423 professionals trained
through courses, workshops, seminarzs, in-service. 154 plant disease lad diagnostic services
provided. Reg. Information/Documentation Center served 1,64]) profeesionals. IPM Journal,
Newsletter, Current Contents and Pesticide Bulletin produced and distributed.
Dsmopstrations/Trasning fox PACMMESl Tomato validation plots established in E1 Salvador;
literature for farmers on tomatoes produced with GTT. 34 RARTH students trained.

The_LAmQrang program congists of B.S. training, sustainable IPH smphasizing biolegical control,
and grass roots outreach and training including the development and validation of teaching
materials and participative methods. Pocus is on semi-arid areas.

Regres Traigiag. Siz students cbtained IPX 8.3. deqgree; 9 currently enrolled. Six raceived
post-grad thesis support. 959 students attended ¢ IPN undergraduate courses.

Systems Iastallation. 13,870 cases recorded to=date in"Ag. Diagnostic Inventory Canter.
col) (1 . Rajor Buy=in by USAID/Micaragua tor a malon IPM program underway.
Hillside IPM techaical assistance program with UNDP etarted. Plant protscticon assistance
provided to the GOM Natural Rasources sscretariat., IPN TA provided t¢ FPX eelon pruoducers.
Biocontrol project with REC underway.

. IPK progras for vhitefly establiished. resescch sterted
on control by use of natural esxtracts. 5 ysare of sero tillage research is cors ad beans
being validated. Pest and natural enemies Laventories carried ocut in sevem crope.

. Pilot axtension phase of Crucifer
program brought to successful close. Cucurbit TA .given to 8 Bonduran msicn companies;
extensioniste trained in Honduras and Guatemala. ~'Rearing and release of biocontrol agents
continued for water hyscinth and ingect pests Ln corn, cabbage and sugercans. Regular aqg.
supplesent published major natl. periodical. = : )
Txaining for PAXRAES- 27 courses given for 320 extensionists and larmers. Through Hilleide
IPM tech transfer progras with World Weighdors, CRS etc. 23 courses on viocontrol were taught,
leading to widespread use of IPN practices and dacreass in pseticide uee.

RENARM activities designed to reduce misuse for pesticides and isprove pesticide mandgement ars
carciod out through agreements with BPA, FDA, USDA/OICD, Peace Corps and lamorano.

1. The PASA with EPA provides TA on pesticide related matters with emphasis on export crops
destined for the United States and has promoted variouo collaborative efforts in pesticide
management among international donor agencies. A pesticide residus testing demansd assesement
is being carried out to determine the demand/need for residus testing on export crope in C. A.
A Pesticide Inform. Csntar and annusl Pest. bulletin has been established in CATIE to receive,
dissemanste and distribute relative n;/mlvspa Past. Info. to appropriate C. A. user groups.

2. Pest/pesticide Management and Safely Training through the RENARM USCA/OICD with Paace Corps
is being implemented in Costa Rica and Guatemala with 133 volunceers and 167 host country
nationals trained vo date.

3. 4,200 doctors and heslth providers from ¢ C.A. countries have started the INCAP
correspondence course on recognition and treatasnt of pesticide intoxication.

4. Under the RENARM graat with Zasorano 458 extensionists and prcmoters, and 71 homeaakerse,
were trained in spacialized pesticide sanagement and safety. 10,000 pesticide safety posters
have been printsd and distributed to date.

proiect Reviswii % contract with NSI, RENARN'S MGX Advisor has: conducted most of an
Internal Review including: 1) workshops with RENARN, PACA, Paseo Pantera, Cultural Survival,
and CATIE, and 2) & draft of Part I which focuses on permansnt effects and impacts. This
analysis was used to brief new MNission sanagement. Aleo the MER Advisor has assisted
preparation of draft Scope of Work for an gatecnal Rval. of RENARM schedulad for Fall of 1993.

An studies program is taking shape. The studies will be
undertaken by RENARM implemsnters with support ‘from MSI. Studies with concrete plans and
progress are: 1) A Parks inventory centersd oa 1UCH, Pasec Pantera, TNC and the Central
_ American Protected Areas Council; 2-4) Mdoptioa of natural resources sanagement practices with
the Wateruheds, MKulti-Use Trees, and IPN departmsents at CATIE, respectively; 5) ‘L‘och:
information use with the IPM departsent at CATIX, and the Guateaala Conservation Data Center;
6) crquntuuoﬁul strengthening with PAGA; - 7) The design, functioning, udvunuqu,{
disadvantages of consortia in ecological/development projects with PACA; 8) the sffects ©
demonstrations and training with Zamorano. -

Iv. problises_and Delavs

CARE has reported difficulty in fully seeting .Ltl portion of the 1:1 match within the PACA
Program. Iep: problea lise specifically in running short of sufficient cash funds (as opposed
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to in-kind cantributions) to adequately sustain fleld operations. This siZuat:on .s currant.:
being addressed at CARE Headquarzers. ey
V. 1SSV v he N

1. Incorporation of RENARM manigement structure Lnto combined ROCAP/USAID Guatemala.

2. Sixth RENARM Coordination Meeting to be held May 24-26 1n San José.

3. [External project evaluation to start before end of September 199).

4. Third Donor‘'s Agency Pesticide Management Meeoting to take place September 1993.

S, Complete reviged/expanded version of green BoQkK, &nd decisicn-making workbaok.

€. CATIE Central American Pesticide Management Informaticn System on line by July 1993.

7. Complete application of Green Book to forestry sector.

8. Pesticide Residue Demand Assessment to be concluded by June 15, 1993,

9. Eavironmental Education M.S. Progras participants begin studies at Univ. of Idaho,
Sepzemper 199).

10. MSI will carry =.= the Internal Review as it applies to Bilateral Missions.

{Us \LGB\DOCS\REMARN . SAR)
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Commit. Vrs. Expend. as of 3/31/93

REGIONAL ENV./NAT. RES. MGT. (0150) “

7

Millions
$20.000 -
—
$15.000
$10.000 -
$5.000
e ” /_—a__;-_ -
$0.000 ZZ Z ,. Vo S—a——— A
Pol. Init. |Env. Awar.| Sust. Ag. | Inst. Dev. [Mon. & Ev.
Commitments| $6.328 $9.116 $16.326 $0.168 $0.982
Expenditures | $4.619 | $4.398 $13.024 $0.168 $0.492

B Commitments Expenditures

|
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ROCAP STRATFGIC OBJECTIVE No. 3: WORE EFFECTIVE AND
DEMOCRATIC LOCAL GOVERNANCE

III~-52
Project Numbey Page
Local Government Regional Outreach »
Strategy (LOGROS) 596-0167 III-54
Central American Shelter and Urban
Development §96-HG-008 III-58
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ROCAP 8trategic Objective No. 3
More Effective and Democratic Local Governance
Assessnment of Project Portfolio

The authorized $6 million, 7 year Local Government Regional
* Outreach Strategy (LOGROS) is the main project in support of this
strategic objective. However, during this reporting period funds
from the Regional Development Support Project (RDS) (596-0162)
were also employed to further this objective. In addition, funds
from an on-going Central American Bank for Economic Integration
(CABEI) Housing Guaranty Program (596-HG-006) are being channelled
into the support cf municipal development, and a new HG Project to
provide sectoral support to municipalities moved into development
as an amendment to the LOGROS Project.

A Technical Director was contracted and a Buy-in order to
PRE/H’s contract with the International City Management Association
was executed this period. The Project team, supported as well by
funds from the RDS Project, was active in providing TA to a series
of bilateral efforts and to the management of activities under the
International City Management Association contract for promoting
improved local governance. CABEI HG resources were also directed
towards the setting up of municipal funding mechanisms in Honduras
and Guatemala.

Several activities were carried out.both at the regional and
bilateral levels. At the regional level, RHUDO in' collaboration
with the Federacion de Municipios del 1Istmo Centroamericano
(FEMICA), staged an environmental seminar on the Municipality and
Solid Waste in Costa Rica. Secondly, a group of high-level Central
American officials related to the municipal sector was sent on an
observation trip to become acquainted with the Chilean experience
in decentralization. The exposure to that Country’s innovations in
the area of decentralization has broadened the views of some twenty
high-level government officials with respect to local governance,
and added important members to the Project’s regional network.
Thirdly, TA was provided to FEMICA in the area of accounting and
administrative procedures. Lastly, the LOGROS team initiated its
Regional Training Assessment through the preparation of a Workplan
and visits to two countries for evaluating university efforts in
municipal sector training.

on the bilateral side, LOGROS has provided continued support
to Nicaragua in the creation of a National Decentralization
Commission, its agenda and implementation plan. Also, RHUDO is
assisting the Mission in its preparation of a municipal development
project and a municipally oriented CAPS training program. It has
also initiated LOGROS’s first problem-solving exercise aimed at
decentralizing primary education services. In Honduras, in response
to Mission requests, TA has been provided to the national
association of municipalities, AMHON, to the Mission itself in the
establishing of a municipal development foundation and in the
evaluation of the training potential local universities could bring
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to the sector. The LOGROS team has had continual contact with the
Mission in El1 Salvador, providing assistance to the Mission-
supported Corporacion de Municipalidades de El Salvador (COMURES) ,
being closely involved in a series of consensus-building exercises
with high level government officials, supporting the formulation of
a Mission sector strategy, and providing assistance in the
preparation of a bilateral municipal development project. In Costa
Rica, a consensus building group has been organized through the
efforts of LOGROS. Planning has been initiated for a national
seminar for political candidates in the election to be held next
year. .

With the execution of LOGROS’ first Buy-in into the
International City Management Association contract, several
activities are planned for execution early into the next SAR
period. A second Buy-in with the International City Management
Association and other minor contracting actions are being put into
place for upcoming activities, both in the consensus~-building and
problem-solving components of the Project. The Regional Training
Assessment will continue the upcoming period and is programmed for
completion before the end of the calendar year, 1993. Design work
to link .a new HG Project with CABEI to support municipal
investment, via a LOGROS amendment, is underway.

As LOGROS proceeds with its activities, an indicator team has
been contracted with ROCAP funds to specify the Strategic

Objective. level indicators that will enable the Project to measure
the achievement of its outputs.

(P:\PUBLIC\DOCS\SOSTAT.RPT)
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IA.  BACKGROUND DATA
Project Title: Local Government Regional Outreach Strategy
Project Number: 596-0167
Date of Authorization: original 08/21/92 amendment 00/00/00
Date of Obligation: original 09/22/92 amendment 00/00/00
PACD: original 09/30/99 amendment 00/00/00
Implementing Agencies: FEMICA
Main Contacts:
Major Contractore: ICMA, Harry Jager, John Fisher
AID Project Manager: Dianne Tsitsos, Director, RHUDO/CA
Status of CPs/Covenants: N/A
Date of Last Evaluation: N/A  Next Evaluation: 08/21/95
Planned Number of Non-Federal Audits during Fiscal Year: 0
The Number of such Audits Contracted for/Completed: None
Date of Last Audit: None Next Audit: TBD

Date of Last Site Visit:

18.  FINANCIAL DATA

Amount Authorized: DA/ESF Grant: original $ 6,000,070 amended to § 000
Amount Obligated: DA/LSF Grant: original $ 164,142 amended to § 278,259
Amount Committed: Period: $ 114,917
Cumulative: $ 278,260
Accrued EZxpenditures: Period - Projected: § 100,000
Period = Actual: $ 7,112
Cumulative: $ 11,172
Period =~ Next: $ 690,000
Counterpart
Contribution: Planned: S N/A
Actual: $ N/A
Qutstanding Project
Advances: $ N/A
S LOP Elapsed: 7N
A of Total Auth. Oblig. 59
§ of Total Oblig. Exp. [ ]
\ of Total Auth. Exp. 0.2 %

IIA. LAY S
specific Linkage to Strategic Objectives:

A. Specific Linkege %o §.0,: LOGROS contributas dirsctly to the support of ROCAP's

S. 0. of more effective and democratic local governance through fostering networking,
consensus building, and technical support to promote policy reform for increased
municipal autonomy.

Percent of LOP Punds Relating to Strategic Objectives: 100%.

IIB. PROJECT PURPOSE: To contribute to tha transfer of authority and control over financial
and human resources from central to local governments while helping: to improve local
governments’ response to citizen demands for improved eervices and political enfranchisement.

III. PROJECT DESCRIPTIQN:

LOGROS has two components: The Consensus-Building component will establish a Network for
purposes of generating a zegional consensus on priority decentralization issues, processes,
policies, priorities and problems; the Technical Component will address constraints to
decentralization through problem-solving activities and promote replicable solutions
throughout the region. Training will support both components.

Iv. PROJECT STATUS

Planned EQPS Bxogress TIo Date
1. Agreement of Regional Network on a Core mesbership is being defined;
policy agenda for greater FEMICA has obtained endorsement of
municipal autonomy. the President of Honduras of plan

to put decentralization on
.Presidential Summit agenda in
December, 19913.
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PROJRGT STAIVS REPORT

Qctober 1, 1992 -~ Marxch J1. 1992

Implementation of specific agenda
items in participating countries.

A BX ¢

Honduras has separated municipal
from national elections; Nicaragua
has formed National
Decentralization Commission,
approving an agenda and a pilot
project for devolving primary
education has been defined; El
Salvador has reactivated its
National Decentralization
Commiseion; Costa Rica has
organized a consensus group to
promote a decentralization agenda;
The Guatemalan municipal
association has sent a law to
Congress to devolve the propsrty
tax to local government.

3. Improved flinancial management No activity as yet.
practices in selected
municipalities.
4. Greater citizen participation in FEMICA has prepared a discussion
municipal government affairs in paper for FEDEPRICAP and met with
‘ selected municipalities. them to discuus possible
‘ collaboration. A workshop for
later in the year is planned.
5. Improvemants to be defined in SOW‘s have been prepared for two
selected municipalities in Central problem-solving exercises in
America. education and water mznagemsnt.
The LAC Bureau has agreed in
principle to a HG, linked to the
LOGROS policy agenda, to provide
capital investment resources for
sunicipalities.
8. Maior ousputs*
Rlanned Accomplished
Lop Period Cum. Next Period Cum. s of
Period Lop
1. Ragional Network 7 1 1 1 1 2 29
(activities)
2. Regional policy R/A
framework
3. Resolution of 10 1 1 1 1 1 10
decentralization
constraints
4. Reglional 0
Training
Capability
S. Training r ] M M
Sa. Long Term o0 0 00 00 ] ] 0
Sb. Short Term 240/120 47/23 49/28 150778  47/17 49/19 20/16

*Outputs, measures and indicatore are being analyzed and defined with TA in the 3zd quarter and

will be reported on in the next 3AR.

C.
LOGROS has contracted a Technical Director

Qther Accomplishamnts and Overall Status

and sxecuted a Buy-in with ICMA for providing TA to

FENICA, an observation/exchange visit to the U. 8. by municipal association officials, and the
staging of a political conclave to elicit a high level consensus position on decentralization.
The LOGROS teaz has been active in providing tachnical assistance to the Missions in Honduras,
Salvador and Micaragua. A consensus group has been organized in Costa Rica. The Regional
Training Assessment has begun with a visit by the Project Training Coordinator to Honduras and
Costa Rica for purposes of evaluating university level activity in the area of municipal sector

training.

D.

Problems and Delavs
The delay in receiving this year’s budget allotment--it arrived at the beginning of January, &

full quarter delay--has caused dalaye in programming activities for this fiscal year.

Major Activisies or Corrective Actions During the Mext $ix Moaths

Major activities planned for the next period are:
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BROVECT STATUS REPORT
Qctober 1, 1992 - Mageh 33, 1993 A BX__C __

" REGIONAL
THE OBSERVATION/EXCHANGE TRIP TO THE U. S. FOR MUNICIPAL ASSOCIATION
OFFICIALS
THE POLITICAL LEADER CONCLAVE
PRIVATE SECTOR WORKSHOP WITH FEDEPRICAP
THE ANNUAL FENICA CONGRRSS
THE PLANNING POR A POLICY SEMINAR IN THE WASHINGTON, D.C. AREA PCR CENTRAL
AMERICAN MAYORS AND THEIR U. S. COUNTERPARTS
CONTINUATION OF THE TRAINING RESOURCES ASSESSMENT
THE CONTRACTING OF A SECOND BUY=-IN WITH ICKA

BILATERAL
A POLICY SEMINAR IN COSTA RICA
TA TO RONDURAS ON SECTOR TRAINING THROUGH PRIVATE UNIVERSITIES
THE BEGINNING OF A PROBLEN-SOLVING EXIRCISE IN NICARAGUA
THE BEGINNING OF A PROBLEM-SOLVING EXERCISE IN EL SALVADOR

CORRECTIVE ACTIONS: None.

(P: \PUBLIC\DOCS\LOGSARS)
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IA.  BACKGROUND DATA

Project Title:
Project Number:

Central American Shelter and Urban Development
596-HG-008

Date of HG Authorization: original 9/30/86 amendment 9/24/87 and 7/20/88
Date of HG Borrowing: original 6/15/88 amendment N/A
HG LOP: . original 9/30/91 amendment 12/31/94

Implementing Agencies: Central American Bank for Economic Integration (CABEI)

Main Contacts:
of Public Sector Division

Major Cc-tractors:

and BANEX/PUNDAZUCAR of Guatemala

Ronald Carlson, RHUDO/CA

Status of CPs/Convanants: All CPs/Covenants met

Date of Last Evaluation: 10/89 Next Bvaluation: None scheduled

Planned Number of Non-Federal Audits during Piscal Year: 0

The Number of such Audits Ccntracted for/Completed: 0

Date of Last Audit: None scheduled Next Audict:

18.  FINANCIAL DATA
Amount Authorized: HG: original $ 254 amended to § 45SM

AID Project Manager:

None scheoduled

Amount Borrowed: HG: original $ 254 amended to $ (N/A)

Amount Committed: Period: $0
Cumulative: $ 23,643,000

Accrued Disbursements: Period - Projected: $ 2,800,000
Period - Actual: $ 5,592,902
Cumulative: $ 11,592,902
Period - Mext: $ 2,000,000

Outstanding Project Advances (596-0143: $355.32)

Counterpart

Contribution: Planned: $ 25,000,000

Actual: $ 2,284,423

S LOP Elapsed: 18%

% of Total Auth. Oblig. 568

S of Total Oblig. Exp. 460

S of Total Auth. Exp. 488

IIA. RELATIONSHIP TO MISSION 3ITRATRGIC ORJRCIIVR3

Specific Linkage to Strategic Objectives: The current CABERI HG has been redirected to
contribute to ROCAP's $.0. of mors effective and democratic local guvernance in support of
the Local Governance Regional Outreach Strategy (LOGROS) project. The redirected HG
resources will improve local governments’ responte to citizen demands for basic urban
services.

Perceant of LOP Punds Relating to Stratogic Objectives: 458 of obligation
25%5% of authorization

I118. PROJECT PURPOSE

To increase the availability of shelter and basic services to low income Central American
families and to strengthen the existing capacity of CABEI and national and lacal public and
private sector agencies to provida these ssrvices.

III. PROJECT DESCRIPTION

Under this 585 million ($45 million BG, $15 million DA™, and $25 million in CABEI countsrpart
funds) investments would be made available to the region to finance low cost housing
solutions and basic infrastructure for the urban poor in Costa Rica, El Salvador, Guatemala
and Honduras.

= The $15 million DA loan was subsequently deauthorized on 6/5/50.

Iv. PROJECT STATUS

Rlanned EQPS Progrese To Date
1. Shelter production increases by 3,903 eolutions have been
10,000 solutions. preduced.
2. Basic urban servicos extrnded to Urban upgrading subprograms are

or improved for 143,000 families being negotiated by CABEI in
Honduras and Guatemala.

1008 of shelter construction

3. Private sector participation on
contracts have been awarded to

1008 of shelter construction

Federico Alvarez, President of CABEI; Leonel Rodriguez, Manager

National Mortgage Bank of Costa Rica; Central Bank of Honduras;

contracts and at least 75% of
infrastructure construction
contracts.

private sactor developers. In the

negotiations on the urban
upgrading subprogrums, CABEI is
including infrastructure
construction contracts with the
private sector as a
conditionality.
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PROJECT STATUS REPORT

Qctober 1, 1992 - Magch 31, 1993 A B xxxcC _
4. Management and financial status of Significant improvement has been
qha:; and participating realized by CABEI. Theee include:
institutions has been improved as the incorporation of new extra-
a result of the project. regional members; new capital

contributions; loan repayment
agreements with existing members;
and approval of major
recommendations for internal
restructuring and reorganization.

B. Major Outpyts

Planned Accomplished
LOP Period Cum., Next Period Cum., \ of
Period Lop
1. New shelter 10,000 1,300 J, 46 600 1,767 3,903 39
units
constructed
2. Improve access 145,000 O Q- «0- -0- -0- «0-
to water and
sanitation
3. Person days of 5 400,000 710,000 78,000 230,000 S07,000 10
employment million
generated™

Based on a 130 person days par shelter unit.

C. other Accomplishments and Overall Statue

= ROCAP/RHUDO processed two HG disbursese¢nt requests submitted by CABEI totaling $5.5 million
in eligible expenditures for 1,767 mortgagee generated in the Honduras and Guatemala shelter
sub-programs.

- The median income levels for the Honduras and Guatemala sudb-programs were adjusted to reflect
the current affordability levels existing in each country.

- ROCAP/RHUDO defined in principle with CABEI and USAID/Honduras the objectives and procedures
to channel $10 million to support municipal developmant in coordination with Mission’s bilateral
program.

= CABEI de-coomitted Q21.6 million ($4.3 million) from the Q36.6 million ($7.3 million) shelter
eub-program with BANEX/FUNDAZUCAR in Guatemala because of marketing problems. At this time
BANEX/FUNDAZUCAR only want to commit to the resaining Q15.0 million ($3.0 million) based on the
sub-projects currently under construction in Bascuintla and Santa Lucis Cotzumalguapa.

- CABEl propofed to direct the Q21.6 million to suppert an isolated shelter project, but
because of the weak shelter policy eavironment in Guatemala at this time, ROCAP/RHUDO was able
to convince CABEI to redirect the Q21.6 million in favor of municipal developmant.

- Consultants from the Urban Institute and PADCO startnd working with CABEI/Guatemala on the
design of a smunicipal lending mechanism for the Q21.6 million through the private sector.

- The Central Bank of Honduras prasented the second and third disburseaent requests to CABEI
under the shelter sesub-program. The fourth and last disbursesent under this sub-progras
component is sechoduled for September 199%3. :

= BANEX/FUNDAZUCRR presented the first disbursemsnt request to CABEl unocur the Guatemala:

shelter sub-program. As sube-projects are complets? additional disbursemsncs are scheduled to
be presented to CABEII over the next six sonths. .

~ CABEI has now coemitted $33.3 million (94.6%) of the total $35.2 million ($25 million HG and
$§10.2 million counterpart) program resources available for shelter and urban infrastructure
investmant purposed. The resaining unprogrammed balance of $1.9 million may be folded into the
Honduras and/or Guatemala urban upgrading sub-programs.

~ TROCAP/RHUDO presented a concept paper for a new HG with CABEI that would deauthorize $10
million from the existing and still uncontracted $20 million HG authorization, to use the
remaining $10 million BG authorization undsr pre-credit reform and a new $10 million HG
authorization with credit reform for a new $20 million HG with CABEI to support and leverage
ROCAP’s local governance strategic objective as purt of the LOGROS projact. The cuncept paper
was approved by LAC and cdesign work has already begun to amend LOGROS and link this new HG.
- As part of determining the feasibility to procoed with a new CRBEI HG, both a financial and
an institutional assessment of CABEI was conducted. Thesc assessments confirmed the positive
institutional reforms CABEI is carrying out and an improved financial situation.

D. Rreblems and Dalavs

- There is a need to make corrections to the CABEI counterpart contributione. Of the three
disbursements processed to date, the last twd have included the proportionate share of HG and
counterpart funding. The first disbursement procsssed back in 1990 did not deduct CABEI's
counterpart. The countarpart contribution that still needs to be made is $1.74 million. A
letter has been sent to CABEI requesting a plan and proposal to maks whole and properly balancs
out the proportionate ehare of HG and counterpart contributions.

E. v

- Process a final disburseaent of $1.775 million for the Honduras sheltesr sub-program and close
out this activity. .

- Process additional disbursements totaling $225,000 in the Guatemala shelter sub-program.
- Approve Honduras and Guatemsala urban upgrading sub-programs. :

- Extand the HG life of project from 12/31/94 to 6/30/96 to coincide with the 36 month
implementation period required to build and complete urban infrastsucture investments in the
Honduras and Guatemala urban upgrading sub-programs.

- Deauthorize the first $10 million from the existing HG authorization and shift the second
$10 million authorization to the new $20 million LOGROS HG.

{P:\PUBLIC\DOCS\HGSAR)
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Qctobex 1. 1992 - March 31, 1992 A_. B8x C__
IA.  BACKGROUND DATA
Project Title: Regional Development Support
Project Number: §96-0162
Date of Authorization: original 09/04/90 amendment 08/03/92
Date of Obligation: original 02/28/90 amendment 09/30/92
PACD: original 07/31/95 amendment 09/30/96
Implementing Agencies: ICAITI, INCAP, FEDEPRICAP, ICMA, ACADEMY FOR EDUCATIONAL
DEVELOPMENT.
Major Contacts: Steven Dorsey and Kathaline Horkan
Major Contractors: Sandy Callier/PASA (Health and Nutrition Advisor), Mario Funes

(OREAT Reg. Enargy Advisor)., Harcy Jaeger (RHUDO Municipal
Development Advisor), John Henry Fisher (RHUDO ‘iraining
Coordinator), ICMA (Institutional support to FEMICA), Academy
for Rducation Develupment (Regional Information Clearinghouse),
Charles Connolly and Allen Hankins (Pzoject Design Officers).

AID Project Manager: Mancy Eooff

Status of CPs/Covenants: /A

Date of Last Evaluation: 11/30/92 Next Evaluation: 11/30/94

Planned Number of Non-Pederal Audits during Fiscal Year:

The Number of such Audits Contracted for/Completed: 1

Date of Last Audit: 12/92 ICAITI Next Audit: 4/93 FEDEPRICAP
8/93 INZAP

Date of Last Site Visit: N/A

1B.  FINANCIAL DATA

Amount Authorized: DA/ESF Grant: original $ 2,500,000 amended to $ 5,000,000
Amount Obligated: DA/ESF Grant: original $ 68,000 amended to § 2,324,154
Amount Committed: Period: (S 3,125)
Cumulative: $ 2,318,861
Accrued Expenditures: Period - Projected: $ 612,545
Period - Actuval: $ 514,002
Cumulative: $ 1,517,162
Period - Next: $ 456,704
Outstanding Project
Advances: $ 987
Counterpart
Contribution: Planned: $ N/A
Actual: $ N/A
% LOP Elapsed: s 47
8 of Total Auth. Oblig. S 46
% of Total Oblig. Exp. $ 65
% of Total Auth. Exp. $ 0

IIA. RELATIONSHIP TO MISSION STRATRGIC OUJECTIVES

Specific Linkage to Strategic Objectives: This project supports all three of ROCAP's
Strategic Objoctives and promotes regional cooperation through provision of technical
assistance, a regional information clearinghouss and a regional support fund.

Percent of LOP Punds Relating to Stratsgic Objectives: $30 Trade and Investmant
430 Democratic Initiatives
%20 Environment and natural
resources
%20 Outside of ROCAP's 5.0. (H/N)

IIB. PROJECT PURPOSE
1) To improve regional initiatives in trade and investment (including energy devolopment),

environment and natural resource conssrvatiun, democratic initiatives, and health and
nutrition. .

2) To improve the access of regional institutions, fora pu'ticipants, donors and USG
development organizations in Central America to current and relevant regional information.

III. PROJECT DESCRIPTION

The project (as amanded) is designed to promote ragional cooperation in ROCAP‘s strategic
areas of focus. A regional information clearinghouse and a regional support fund will help
ROCAP carry out its program goal, viz. to promote a competitive, sustainable Cantral American
economy in a stable democratic environment.
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Iv.

1.

ERQJECT STATUS

Planned EOPS

Trade and Investment/Energy:

a) Regional electrification
programs strengthened

b) Private sector linkages
strengthened

c) Womwn‘s participation in
businass strengthened

Environwent activities designed
and implemented

Democratic initiatives: Regional
municipal development programs
strengthened

Health and Mutrition: INCAP
Institutionally strengthened.

Regional Information Clearinghouse
has improved access to regional
information: Three state of the
region reports (SORR) issued;
Thirty regional information .
bulletins (RIBS) issued; fifteen
tailored information packages
(TIPS); one hundred ad-hoc
information requests filled; and
SORR’s, RIBS and TIPS distributed
to target user groups (TUG’s).

. a) hctivities completed. The CARES

project has been strengthened
through the services of a Regional
EBnergy Advigor who will continue
through April 1994 and through the
financing of regional ensrgy
audits and training (ICAITI).

b) Activities complated. Private
sector linkages strengthened
through support to AUPRICA and
FEDEPRICAP to improve private
university networking in C.A.

¢) Activities completed. Women’s
participation in business
strengthened through support to
women’s business associations and
FEDEPRICAP in the provision of
coaputer equipment and training.

Project development and support
hac been provided to design and
follow up activities in the
Regional Agricultural Developmant
Office (RADO). ’

Two buy—-ins with the International
City Managers Association (ICMA)
have providad technical assistance
to carry out FEMICA‘s Second
Annual Congress and In-country
workshops in which 74 people
participated (57 men/ 17 women).
Urban environmsntal conference on
manageaent of solid waste has
healped orient several Central
Anerican cities with their solid
waste probleas and training of

_personnel. Studies on improving

women‘’s participation in the
democratic process and regional
ounicipal indicators are on-going.
The observation course to Chile
provided the opportunity for
ministerial level leaders to
expsrience the Chilean
accomplishments and problems with
decentralization. In addition,
the trip opened up our burgecning
LOGROS network to new and high-
level contacts. TA provided by the
Regional Municipal Training
officer sand Regional Municipal
Developmant Advisor is on-going.

TA to INCAP is on-going. Endowmant
and long term financial options

have been exploraed in conjunction
with project 596-0169 (INCAP I.S.)

AED/CDIE advance toam TDY
completed; Chief of Party and
Information Analyst arrived at
post on February; RIC office is
in the final process of being
installed at Edificio Plaza
Maritima. Annual work plan as well
at RIC brochure have been drafted.
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PROJECT _STATUS REPORT
October 3, 1992 - March 31, 1992 A__ Bx C__

6. Under the Regional Support Pund, UNIAPRAVI: A request to finance
coordinating and networking (in part) a Regional Housing
activities accomplished (demand Pinance Conference, which will
driven). explore new financing mechanisms

for the shelter sector in C.A.,
has been approved.

POLITICAL LEADERSHIP TRAINING:
This activity was originally
identified as a priority at the DI
officera conference last July. A
scope of work for the training
activity and a request of interest
has been gent to the C.A. missions

B. Major Qutputs
Planned Accomplished

LOP Period Cum. Next Period Cum. % of
Period LOP

1. Long Term TA in 102 24 73 12 24 13 72
TI/Energy, demo-
cratic initia-
tives, health &
nutrition. (P~MS)

2. Policy for k1] 4 37 0 2 37 97
workshops
seminars,
studies,
observation
trips

3. Short term TA 9 2 9 2 2 9 100
(for project
design, and in
strategic areas)
(TDY's)

4. Regional
Information
Clearinghouse:

SORR 3
RIBS 30
TIPS 15
Ad-hoc Requests 100

o000
[eXeXeXe]
oOOoOwWwo
0000
o000
0000

dd

o
[ Y]
o
~
[N

5. Regional Support dd
Fund (demand
driven)

6. Training Hr Hr H?P Kr M r M r
(porsons) LI LA L] . w 57 17 187 239

* = Statiatics on total number and gender of trainees not available.
dd = Demand Driven

C. other Accomplishments and Overall Status

A mid term evaluation which analyzed activities completed during the first phase of the project
was completed in November 1992. Evaluation report and Evaluation summary form were submitted
to RID/W on 2/24/93.

A three member team from CDIE and AED came in October 1992 to begin advance work for the RIC
team. The chief of party and an information analyet were selected in November and besgan work
in AID/W in Decomber. Both arrived in country in February 1993. The team has moved into their
new offices, they have received their computer equipment, they are hooked up into the E-mail
system and have hired an adminietrative assistant. Mobilization of the RIC has been done in
record time; tha add-on to the AED contract was executed in late September 1992.

A study on women‘s participation in the democratic process was complatad and will be utilized
in the implementation of LOGROS.

A general study on DI strategic objective indicators was completed. Refinement and selection
of indicators for the LOGROS project will be completed under PD&S funding.

TA to FEMICA was initiated under an ICMA buy-in.
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D. Problems and Delave

- The grant to.ICAITI was made pricr to tha establishment of the recipient contracted audit
prograr which stipulates auditing firms to be used which are acceptable to the USG. Last year
ICAITI, under the terms of the LSGA, contracted and carried out an audit with a firm which is
not on the USG prequalified list (Arroyo y ascciados). The Controller is now analyzing the
acceptability of this auadit.

E. Mador Activities or Corrective Actions During the Next §ix Months

- Regional Infcrmation Clearinghouse: An annual work plan will be finalized in conjunction
with the technical offices. The COP and Information Analyst will begin CA circuit trip to
visit USAID's, regional institutions and counterparts with the project officer or the
appropriate technical officers. The purpose of the trip is to carry out a needs assesament and
inventory cf information resources. The input will be essential in developing the Information
Policy Statement for the operation and use of the RIC. An additional $225,000 of incrsmental
funding will be added to the RIC to carry the activity through December of 1993.

~ Regional Support Pund: Regional Housing Finance conference will ba obligated and taks place
in Bl Salvador.

- Health/Nutrition: The PASA amendment for the HN Advisor will be extended by six weeks to
August 20 ,1993. Contracts for an FSN H/N project officar and secretary in OHGE will be signed
to assure the management of the INCAP project. :

- Political Party Lsadership training will take place for C.A. leaders.

{U:\LGB\DOCS\SARO162)
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69-111

REGIONAL DEVELOPMENT SUPPORT (Gi6R2)

/ Lals ] ‘ Commit. Vrs. Expend. as of 3/31/93
]
Thousands
$1,000
$800
geoo || o
ga00 |l
4200 || ez
=z
$0 7=~ 7= 7= = 77
En & Env|He & Nut|Ed & Trggfhel & UD WID Design RIC
Commitments| $190 $535 $172 8864 842 8115 $400
Expenditures $131 $290 8172 $569 842 $71 $243

- Commitments

Z Expenditures




OTEER ACTIVITIES
Project

Support

I1I-66
Rusber Page
Technical Support for Food Asgistance 596-0116 I11-67
Central American Peazce Scholarships 596-0130 III-71
Central American Rural Electrification
596-0146 I1I-75
INCAP Institutional Strengthening 596-0169 I1I-80
Central American Development Coordination
596-0176 III1-84

Commission
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Qctobor 1, 1992 - March 31, 1993 A__ BX _C__

IA.  RBACKGROUND DATA
Project Title: Technical Support for Food Assistance Programs
Project Number: 596-0116 ’
Date of Authorization: original 03/28/85 amendment 09/24/87
Date of Obligation: original 03/28/85 amendoent 09/24/87
PACD: original 03/31/90 amendment 05/31/93
Implemert.ing Agencies: Institute of Nutrition for Central America and Panama (INCAP)
Main Contacts: Dr. Hern&n Delgado, INCAP Director

Dr. Arnulfo Noguera, Project Coordinator
Major Contractors: Planning Assistance
AID Project Manager: Sandra Calilier
Status of CPs/Covenants: All met.
Date of Last Evaluation: 06/89 Next Evaluation: None scheduled

Planned Number of Non-Pederal Audits during Piscal Year: 1

The Number of such Audits Contracted for/Coapleted: 0
Date of Last Audit: 07/92 Rext Audit: June 1993
Date of Last Site Visit: Project Hanager visgits INCAP twice a week.

18.  FINANCIAL DATA

Amount Authorized: DA/ESF Grant: original $ 5,600,000 amended to $ 6,100,000
Amount Obligated: DA/ESP Grant: original $ 3,250,000 amended to $ 6,100,000
Amount Committed: Period: $ (3,795)
Cumulative: $ 6,095,673
Accrued Expenditures: Period - Projected: § 466,861
Period - Actual: $ 393,607
Cumulative: $ 6,026,746
Period - Next: $ -0 -
Outstanding Project
Advances: S 17,327 (Planning Assistance)
Counterpart
Contribution: Planned: $ 1,733,000
Actual: s $ 2,148,000
S LOP Elapsed: 98%
A of Total Auth. Oblig. 1008
A of Total Oblig. Bxp. 9%
\ of Total Auth. Exp. 929%

IIA. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES
Specific Linkage to Strategic Objectives: Outside the Mission Strategic Objectives

Psrcent of LOP Funds Relating to Strategic Objectives: N/A %

IIB. PROJECT PURPOSE

To improve the effectiveness of food assistance (FA) zctivities in the Central America/Panama
region by helping to establish effective national ccordination mechanisms and strengthening
the technical, managerial ani evaluation capabilities of INCAP and national public and
private agencies in the region.

111. PROJECT DESCRIPTION

This project provides T.A., through INCAP, to public and private food programs and
implementing agencies and ministries so as to strengthen their food aid planning, targeting,
management, evaluation and community outreach capabilities. Through this assistance, INCAP
promotes the use of food aid as a resource for improving the health, nutrition and food
security of Central Americans.

1v. PROJECT STAIVS

Blanned EOPS Erogress To Date
1. Action plans for improving FA Achisved; implementation initiated
programs elaborated/icplamented. in four countries.
2. Rational strategies/policies for Achiaved; verified in 6/89
FA developed in three countriues. evaluation.
3. National inter-agency Coordination Achieved as var. in 6/89
mechanisas functioning in the evaluation.
three countries.
4. Better managed/more effective FA
programs throughs:
a. Dav’‘t./use of recommended Achieved; 13 public. being
guidelines for design/ distributed.

monitoring/eval. of PA programs
and for development norms and
information systems.
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b. Improved technical/managerial Achieved; per 6/89 evaluation.
capacity of regicnal/national

staff responsible for planning,

implementing, evaluating of FA

progranms.

c. Better knowledge of costs, Achieved; prj. pub. disseminated.
major problems, possible solutions
in implem. evaluat. of FA

programs.

d. Improved knowledge/ Achieved per 6/89 evaluation.
understanding of effects of FA .
programs.

e. Improved nat‘l level FA Achieved; lessons baing used by
targeting and beneficiary other donors.

selection in programs.

B. Maior Outputs

Plonned __Accogplished
LOP Period Cunm. Next Period Cum. % of
Period LOP
1. STAC Meeting 6 0 5 0 0 : 5 83+
2. Regional Seminar 3 0 2 0 0 2 67"
3. Reg./National 5/25 0/0 - 3/22 0/0 0/0 2/23 40*/92
Donors Meeting .
4. Task Force Mtgs. 16 0 16 0 0 15 . 94
5. Reg. Guidelines/ 13 0 13 0 0 13 100
Methodologies
6. Reg./Itinerant 11 0 11 0 0 11 100
7.  Rag‘l 1 0o 1 () () 1 100
Clearinghouse
8. National L3 0 26 0 0 26 520
Documentation
Centers
9. Tec’l Info.
Diss.
a. tech’l Docs. 10 0 21 0 0 24 240
b. Biblio List 5 0 4 0 0 5 100
¢. Bulletins 15 ] 14 o 0 16 107
d. Documentaries 6 0 11 0 0 11 183
10. Tech’'l Assist. 90 0 148 0 0 209 232
to nat‘l progs.
by INCAP
(pers/mos.)
11. Operations/ 18 0 13 0 0 12 67
Applied
Resaarch: act’s
completed. v
12. Prticip. Trnd. Hr Hr K r K r M r K r H r
Long-Term 0o 0 0o 0 0o 0 00 0 0 o 0 N/A R/A
Short-Tern 288 100 332 0 40 467 162
. Remainder of STAC and regional donors/agency mtgs. and final Regional Seminar will not be

held. Funds have been reprogrammed for activities that assist INCAP in strengthening its
menu of technical services.

€. Other Accomplishments and Overall Status

Tho project was extsnded to May 31, 1993 in order to allow adequato time for completion
of final commodity procurement under the project. INCAP and its suppliers made good faith
efforts to complete the delivery and installation of all goods and e¢quipment on time. However,
in particular, the installation of wiring for INCAP’s local area network (LAN) proved more
complicated and time consuming than originally conteaplated. Thers were also delays in the
arrival of certain imported goods which were not forosesable at the time orders were placed.

As of March 31, all major commodities had been received by INCAP. Local procurement of
certain computer supplies and the testing of the LAN wiring is expected to be completsd well
before the PACD.

Also by March 31, INCAP had prssented all the information requasted by A.I1.D. to rsspond

to outstanding financial management review issues and to ba prepared for a final financial
management review. The latter is expected to begin by June 1, 1993,
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D. Problems and Delave

As agreed, INCAP contracted with a local auditing firm on A.I.D.’'s approved list to assist
the Institute in preparing financial documentation required for the final financial management
review. Unfortunately, the firm did not coaply completsly with the scope of work, specifically
with respect to determining INCAP's overhead rate. A.I.D. will need to work with INCAP and the
contractor to ensure that the work is adequately completed. Initiation of the final financial
management review is pending completion of this work.

E. WMMMMLM
1. Initiation of the final financial review in June, 1993.
2. completion of Project Assistance Completion Report.

3. Decbligation of excess funds.

(U3 \LGB\DOCS\PROPAG)
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TECH. SUPPORT FOR FOOD ASSIST. (0116)
Commit. Vrs. Expend. as of 3/31/93

Thousands
$2,000
B1,500 || G
21,506
¥
8500 [ g A |
]
$0 Z = Z Z
PLANN TRG TA RES INFO MGT |1 COSTS
Commitments| $350 | $330 | $514 $859 | $351 [$1,781| $9486
Expenditures $350 | $330 $514 | $823 | $319 $1,781| $946
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IA.  BACKGROUND DATA

Project Title: Central American Peace Scholarships

Project Number: 596-0130

Date of Authorization: original 02/14/85 amandment. 05/04/89

Date of Obligation: . original 09/10/85 amendoent 07/07/89 (Zamorano)
original 08/06/85 amendoent 09/18/89 (IKCAE)

PACD: original 09/30/93 amendoent ==/=-/--
original 12/31/87 amendozent 12/31/91 (Zamorano)
original 12/31/87 anendment 07/31/93 (INCAE)

INCAE (Central American Institute for Business Administration),
ZAMORANO (Pan American School of Agriculture)
Prancisco Hidalgo, (INCAE) and Raul Zelaya (Zamorano)

Implementing Agencies:

Main Contacts:

Major Contractors: None

Project Manager: Nancy Booff

Status of CPs/Covenints: Completed

Date of Last Evaluation: 04/05/90 Next Bvaluation: None

Planned Number of Non-Federal Audits during Fiscal Year: 1 (INCAE) 0 (ZANORANO)
The Number of such Audits Contracted for/Ccmpleted: 2/2 (INCAB) 1/1 (ZAMORANO)

Date of Last Audit: 8/92 (INCAR) Next Audit: 8/93 (INCAR)
8/90 (ZANORANO) None (ZAMORANO)
Date of Last Site Visit: 8/92 (INCAR)

* Includes one finsncial review for each one¢ of the institutions.

1B.  FINANCIAL DATA

Amount Authorized: DA/BSP Grant: original $ 6,892,000 2mendad to § N/A
Amount Obligated: DA/ESP Grant: original S 800,000 amended to § 6,804,572
Amount Committed: Period: S 0
Cumulative: $ 6,804,572
Accrued Expenditures: Period - Projected: S 142,371
Period - Actual: S 119,362
Cumulative: $ 6,568,346
Period - Next: $ 25,000
Outstanding Project .
Advances: S =-0- (INCAE) =0~ (Zamorano)
Counterpart
Contribution: Planned: N/A
Actual: N/A
% LOP Elapsed: . 94 %
t of Total Auth. Oblig. 99 &
t of Total Oblig. Bxp. 96 &
% of Total Auth. Bxp. 95 &

IIA. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES

Specific Linkage to Strategic Objectives: N/A

Percent of LOP Pupds Relating to Strategic Objectives: N/A 8
IIB. PROQJECT PURPOSE

To increass the pumber of U.S.-trained public aad private sector individuals, especially the
disadvantaged, at the planning, implementation, technical and administrative levels.

III. PROJECT DESCRIPTION

The ROCAP CAPS project has focusud on providing both long- and short-term development
training opportunities for Central Americans. The training has supported the overall
development goals of the countries and served to enhance friendly relations with the United
States. ’

Iv. PROJECT STATUS

Blanned EOPS Bregress Io Dete

1. 113 Long-term and 585 short-term A total of 104 Central American
scholarships provided to Central have received long-term and 614

Americans. short~term training.
2. Governmental institutions or the PYME-COOP groups have formed their
private sector providing various association to increase non-

development related services
because of the contribution of
better trained staff.

traditional exports; CA Public
Aud! »rs working for the
Controller General’s Office have
formed their asscciation in order
to solve common problems;
Agricultural Teachers have formed
their association to improve
teaching techniques at
agricultural schools.
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Clossr business and frisndship Productive relations with US
ties between LAC countries and the business have been established.
US because ¢f relationships formed

during training.

B. Major outputs

8a.
8b.

Planned — Accomplished
Lop Period Cun. Next Period Cum. s of
Period Lop

Technical Trg. 90 0 90 0 0 90 100
Cooper. Mang.
Technical Trg. 34 [0} 4l 0 0 372 110
Agric. Teachers
Technical Trg. 50 ] $0 0 0 47 94
Small Business
Technical Trg. 160 (] 160 o] 0 159 99
Public Auditors
Technical Trg. 10 0 10 0 - 0 10 100
Zamorano Staff
Academic Trg. : 5 0 5 0 0 -] 100
INCAE Staff
Acadenmic Trg. 42 0 42 0 0 35 83
{Zamorano grdts)
Training .| ) S I N .| F u__T1F ¥ P M ) 4
Long Term 68 45 0o 0 68 45 (o] 0 0o o 74 30 109 67
Short Term 315 234 0 0 13512 0 o 0 O 440 174 125 724

C. other Accomplishments and Overall Status

Final amount of allowable costs to Zamorano under Cooperative Agreement No. 596-0130-A-
00-9574-00 have been paid. The remaining funds will be de-obligated through a Journal
Voucher prepared by Controller’'s office aftar accounting close out process is finished.

A voucher for the conferences (PYME-COOP and Public Auditors) held in 1992 was submitted
by INCAE. It was applied to the last opun advances left in the coopsrative agresment.
Both Zamorano and INCAE have finiehed liquidating their outstanding advances.

After INCAE’e reorganization process and the CAPS coordinatur‘’s resignation, INCAE

‘ considered discoantinuing managing CAPS progrem, but ROCAP requested them to complete the

Project. After reconsideration, INCAR relocated the program under one of their main
fields: Enterprire Development Center (Centro de Desarrollo de la Empresa) and will
continue to manage tho program until ths Cooperative Agreement expires in July 31, 1993.

The PYME-COOP group held a Ragional Coordinators’ meeting for the period March 22-26,
1993; it wae held at INCAE, Alajuela, Costa Rica; FEDEPRICAP participated. The purpose
of the mesting wac to consolidate the regional association and to search for both
financial and planning support from other international organizations.

Letters requesting integration of ROCAP ex~CAPS participants into national follow-up
programs were sent to USAID/Guatemsla, USAID/San Salvador, USAID/San Jose, and
USAID/Panama. USAID/Tequcigalpa at their own initiative, requested a list of ex-
participants in order to integrate them into their national programs. USAID/Panama is
willing to integrate ROCAP Panamanian ex-participants into their national programs;
USAID/Guatemala is not able to integrate ROCAP Guatemalan ex-participants, because of the
difference in the fields of training.’
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D. Problems and Delavs

1. There are $ 236,855 of remaining questioned costs relatad to INCAE's overhead rate. An
audit for PY 92 has been done by Arthur Andersen and a draft report has been submitted
to the Controller‘’s Office. The Mission has not yet received a final report which will
make an opinion of the overhead rate methodology developed by Peat Marwick over a year
ago. Based on ¢ determination of the overhead rate, the remaining questioned costs will
be settled by May 1993. This is a joint Controller/Contracts Officers action.

2. INCAE was to have their financial management system implemented in March 1993. The
implementation of the system has been delayed until June 1993.

E. Major Activitiee or Corrective Actions During the Next Six Monthe

1. Based on the last audit of INCAE, overhead rates will be negotiated by the Contracts
Office based on tha Controller‘s determination; the outstanding recommendation on
questioned costs will be closed.

2. The financial management aystem at INCAE will be implemented by June 1993. Then, a
rinancial Analyst from USAID/ROCAP’s Controller’s Office will be assigned to travel to
INCAE to review and certify the new financial system. Certification ie expected to be
completed before the PACD. This will close the other cutstanding recommendation under
the Project.

3. 2As a result of a recommandation under the CAPS project, Zamorano is implementing a now
financial management system which will be installed by June 1994. A Financial Analyst
will be sent to visit Zamorano in the Third Quarter of 1993 to varify progress. A
Financial Analyet from the USAID/ROCAP's Controller’s office will be assigned to travel
to Zamorano to certify the new financial system after June 13994. The only active project
presently at Zamorano is RENARM (596-0150). Pollow up on the certification of the
financial management system is being tracked in the context of the RENARM project.

4. Finsl follow-up activities will be coordinated with 1HCAE, which includes a PYME-COOP
Regional Meeting in early June to be held in Guatemala, and training for public auditors.

5. Final audit for INCAE will be dons in August 1993 in ordsz to close-out the Project.

U:\PPDPUB\DOCS\CAP5~SPR.CVR
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C.A. PEACE SCHOLARSHIPS (596—-0130)
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Commit. Vrs. Expend. as of 3/31/93

Millions
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PROJRCT STATUS REPORT
october 1, 1992 - March 21, 1993

IA.  BACKGROUND DATA
Project Title:

Project Number:

Date of Authorization:
Date of Obligation:
PACD:

596-0146

original 05-05-87
original 05-05-87
original 09-30-92

AY _B__ ¢C

Central American Rural Blectrification Support Program (CARES)

amendment 08-07-90
amendment 08-07-90
amendment 03-31-94

NRECA

nons

Pete Smith, NRECA
Mario Funss

Implementing Agencies:
Major Contractors:
Main Contacts:

AID Project Manager:

Status of CPs/Cuvenants: Coapleted

Date of Last Evaluation: 05-15-90 Next Bvaluation: 10/15/93
Planned Number of Non-Federal Audits during Fiscal Year: None.
The Number of such Audits Contracted for/Coampleted: n/a

Date of Last Audit: none Naext Audit: (NRECA is a none profit organization,
therefore an audit is not requested).

Date of Last Site Visit: Project Manager visits project once a week.

none

1B.  PINARCIAL DATA
Amount Authorized: DA/ESF Grant: original $ 5,000,000 amendad to $ 10,C00,000
Amount Obligated: DA/BSF Grant: original $ 4,610,000 amended to § 9,999,995
Amount Committed: Period: $~-0-~
Cumulative: $ 9,999,857
Accrued Expenditures: Period - Projected: $ 1,724,872
Period = Actual: $ 1,464,987
Cumulative: $ 7,572,818
Period - Next: $ 1,149,915 _
Counterpart .
Contribution: Planned: $ 1/
Actuals $
S LOP Elapsed: . 85%
% of Total Auth. Oblig. 100%
s of Total Oblig. Exp. 76%
§ of Total Auth. Exp. 76%

1l Mot contsoplated in Project Dasign
II. RELATIONSHIP Y0 MISGION STRATEGIC OBJECTIVES

A. Specific Linkage to Strategic Objectives:
Objsctives.

CARES is outside the Mission Strategirc

Percent of LOP Punds Relating to Strategic Objectives: N/A

IIB. PROJECT PURPOSE To strengthen the institutional and technical base for improved
eloctrification programs in order to increase rural access to elactricity in Cantral america
and Panama.

III. PROJECT DESCRIPTION The Project has the following major components:

- Dialogue on Policy and Institutional Reform, to support the adoption of policies and
institutional reforms to strengthen the organizational and financial basis for rural
electrification.

- EZnhancement of Operational Bfficiency, to raise and maintain levels of technical and
managerial skilla aimed at reducing technical and administrative losses and operating coats.
- Least-Cost Rural electric Systems, to promote the widespread adoption of standardized,
appropriate designs and specifications for electric systems.

- Productive Uses of Electricity, to provide technical assistance and training to
national programs of productive use promotion.
1V. PROJECT STATUS
Blanned_EOPS Progress To Date
1. Rialogue on Policy and
Institytional Reform
National utility RE in CA Over 150 villages selected by DAM

for RE in two countries.

Regional Seminar on DAM with
follow=-up in threa countries.

Feasibility study underway to
create RE financing insti..tions.

countries

Decentralized RE in four Underway in five countries.

countries.

Private electric company legally
established and operating in
Honduras. Electric cooperative
organized and cperating in El
Salvador. Revitalization of six
municipal electric companies
undervay in Guatemala.

At least two locally managed
systeas.
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2. Enhancement of operational
Efficiency:

Effective training programs for up Training presented at all levels
to 300 people to improve to over 100 persons this period.
management and operations in RE. .

Improvement of utility operating Najor seminar/workshop on energy
efficiency with participants from
all CA countriss except Belize.

3. Least cost Rural Electric Svsteas;
RE standards adopted and RS standards adopted and
demonstrated in a minimum of four demonstrated in Guatemala and El

countries. Salvador.

Hinimum of two workshops in least Least cost RE computer aided

cost design with minimum of four design package nearly ready for

countries participating. field testing and workshops.
Three workshops on renewable
anergy technology design for RE

completed.,
4. Broductive Uses of Electricity

Pxogram:
Establishment of Productive uses Two PU programs established in
of electricity Programs in a Guatesala and one in Kl Salvador
minimum of four countries. Program development underway in

Honduras, Costa Rica, and Nicaragua.
Credit Programr established and Pour credit programs operational in
used. three countries.

B. Hajor outpyts

Planned Accomplished
Rialogue on LOP Period Cun. Next Period Cum. s of
Pollcy - Period Lop
1. DAM 1 o 1l . 0 ] 1 100
2. DAM Applications § 4 9 1 1 8 100+
3. Peasibility 2 2 : 13 1] 1] 9 100+
Studies
4. Isolated Systems 18 ‘3 15 0 2 10 56
5. Hydro Plant 2 0 4 0 0 4 100+
Rehab. :
Least cont
1. RE Standards 3 o 3 0 [+] 3 100
2, Surplus Bquip. 500,000 100,000 600,000 O 100,000 733,000 100+
Ephancement of
Operating Eff.
1.  PU Program 5 1 ? 0 2 7 105+
2.  Rate Initiatives 3 1 4 ) 0 2 67
3. Training
Short-Term 300 100
Male 70 522 35 70 738
Female 10 106 10 27 139

C. oOther hccomplishments and Overall Status
1. DRialegue on Policy and Institutional Reform:

Demand Assessmént and Site Selection Mathodology (DAM). DAM evaluations completed for 75
villages under PER-III in Guatemala and for over 60 villages :n Honduras to prepars a RE
investment package.

Guatemala. Utility operations program institutionalized in six municipal aelectric
companies.

Honduras. Roztan Electric Coapany (RECO), a private utility with broad based ownership,
formally incorporated and in operation.
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Nicaragua. Equipment procured for Bluefields and Puerto Cabezas; pouir plants installed
and in operation.

RE/Environment. La Castalia integrated watershed management plan completed.

Training. Comprehensive training program completed for the six municipal electric
companies in Guatemala. Management training for all management staff at RECO. Regional
workshop on enerqgy efficient transformers completed in El Salvador. Utility regulatory training
completed for SHE (Servicio Nacional de RBlectricidad), Costa Rica.

Rate Initiativas. Helped initiatsd to support a unified tariff methodology (Tarifa
Unificada de CA) for CA.

Information Systems. Continued publication of brochures, executive summaries, and other
informational documents for the region.

3. Least Cost Rural Electric Svstem Designi

Rural Electric Distribution Standards. Completed review of eongineering design and
construction practices of villages electrified under PER-III program. Three workshops held on
quality control on standards applications for PER-III personnel from INDE (Instituto Nacicnal
de Electricidad-Guatemala).

Commodity Procurement. Three 40-foot containers of surplus equipment valued at over
§100,000 distributed to INDE and municipal electric utilitiea. Surplus equipment program set
up in Honduras and Nicaragua.

Renewable Energy Electric Systems. A regional sourcs database is being organized. Major
workshop held to develop a renewable energy development plan for Central America.

4. o] tiv H

Productive Uses Programs. Six productive uses (PU) workshops with representatives from
counterpart organizations, private development organizations (PDOs), and utilities of Honduras,
Costa Rica and Nicaragua were completed.

Productive Uses Credit program. The FUNDAP/INDE PER III PU credit program continues to
grow in Guatemala with over 900 loans granted. A new PU credit prograz managed by Genesis and
EEGSA (Empresa Electrica de Guatemala, S.A.) and a credit program in Honduras and Costa Rica ars
underway. Three videos were produced, one on new approach o rural electrification shows CARES
activities in the region, another ons Productive Uses of electricity and Women in Development
shows CARES involvement in PU activities throughout the region.

D. Problems and Delays:

No major problems were encountered during the pesst six months. Expenditures were within
budgut and the milestones in the PFY93 workplan for this period, in large part, wsro
accomplished.

One milestone, the implementation of rural electric standards in Honduras has been dropped
until the national utility of Honduras has been reorganized. The identification of an area for
the second decentralization project in Honduras was delayed, but now is near completion.

CARES has hoped to identify a specific decentralization project in Guatemala and
investigated both the Psten and Quetzaltenango. Neither proposed project appeared feasible in

the near term, and consequently no new decantralized project is underway at this time in
Guatemala.

E. Major Activities or corrective Actions During the Next Six Months

1. DPialogue on Policy ard Inetitutional Reform:

Decentralization Initiatives. Continue the development of a private utility in Ometepe,
Nicaragua by establishing the necessary agresments between ICE/GON and the new utility. Set up

the basic operating systems for the Ometepe utility. Begin the organization of a eecond private
utility in HBonduras. Continue support for the RECO, but at a much lower level of expenditure.

2. Enhancement of Operational Rfficiencv:

Completa a regional seminar on utility energy efficiency with emphasis on demand side
management. ,

Complete the demand side managemeant project at Costa Rican cooperatives.

Suppor.t the completion of TUCA.

3. Least-Cost RE System Desiqn:

Standards. Hold a regional seminar on RE ltmdnrql.

Commodity Procurements. Complete the publication of generic commodity specifications.

Renewable Energy Rlectrification Projects. Expand the wind resource data base to include
Nicaragua. Complete two pilot projects in Guatemala.
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4. Productive Uses of Flectricity Programs:
Credit. Expand mxisting credit funds in already established cradit programs.

Promotion. Initiate promotion programs in Honduras and Guatemala in at least 40 field
demonstrations.

Women in Development. Complete ongoing studies on Women in Development.
5. Eveluationg:

Continue case studies and bassline surveys of selected indicators for CARES final
evaluation.

6. General:

Extend Project from March 1994 to March 1995, adding up § 1 million to lOP funding,
bringing the total from $10 to $11 million. A new Project Paper Amendment (No. 7) will be
prepared before July 1993.

List of Acronyms
CARES1 Central American Rural Electrification Support Program.
DANM: Demand Ascessment Modal.
EBGSA: . Bopresa Electrica de Guatemala, S.A.
ENEE: Empresa Nacional de Energia Rlectrica-Honduras.
FUNDAP: Fundaciou Nacional pira el Desarrollo y la Productividad.
ICE: Instituto Costarricenss de Rlectricidad.
INE: Instituto Micaraguense de¢ Rlectricidad.
INDE: Instituto Nacional ds Blectrificacion-Guatemala.
IRHE: Instituto de Recursos Hidraulicos y Rlectricidad-Panama.
NRECA: National Rural Electric Cooperative Association.
OPD: Organizations for Private Development.
PER III: Rural Electrification Project III.
: Productive Uses.
RE: Rural Electrification.
RECO: Roatan Rlectric Yo
SNB: Servicio Nacional de ERlectricidad.
{P:\PUBLIC\DOCS\SAR~NREC)
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RURAL ELECTRIFICATION SUPPORT (0146)

Commit. Vrs. Expend. as of 3/31/93

Millions
$10.000
$8.000 | |
$6.000 | / """"""""
$4.000 || .
$2.000 | e e
NRECA Furniture ' PASA
Commitments $9.636 $0.084 $0.300
Expenditures $7.366 $0.064 $0.142
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IA.  BACKGROUND DATA
Project Titlae: INCAP Institutional Strengthening
Project Number: 596-0169
Date of Authorization: original 06/01/91 amandment 00/00/00
Date of Obligation: original 06/28/91 amendment
PACD: original 06/30/94 amendment 00/00/00
Implementing Agencies: Nutrition Institute for Central America and Panama {INCAP)
Main Contacts: Dr. Herndn Delgado, INCAP Director
Major Contractors: N/A
AID Project Manager: Sandra Callier
Status of CPs/Covenants: All CPs met on 9/07/92
Date of Last Evaluation: 00/00/00 Next Evaluation: 06/01/93
Planned Number of Nor.-Pederal Audits during Piscal Year: 1
The Number of such Audits Contracted for/Completed: 0
Date of Last Audit: 00/00/00 Next Audit: 06/01/93
Date of Last Site Visit: Project Manager visits INCAP twice a week.

1B.  FINANCIAL DATA

Amount Authorized: DA/ESY Grant: original $ 4,400,000 amended to §
Amcunt Obligated: DA/ESF Grant: original $ 1,398,000 amended to § 4,211,270
Amount Comuaitted: Period: $ 1,830,761
Cumulative: $ 3,394,661
Accrued Expenditures: Period - Projected: § 869,012
Poriod - Actual: S 662,089
Cumulative: $ 1,187,868
Period - Next: $ 1,130,572
Outstanding Project
Advances: §$ -0~
Counterpart
Contribution: Planned: § 2,134,000
Actual: H
S LOP Elapsed: 28s
§ of Total Auth. Oblig. 96%
§ of Total Oblig. Exp. 28%
$ of Total Auth. Exp. 278

IIA. RELATIONSHIP TO MISSION STRATEGIC OBJECTIVES
Specific Linkage to Strategic Objectives: Outside of M'ssion S.O.

Percrut of IOP Funds Rolating to Strategic Objactives: Outside of Mission S5.0.

II18. PROJECY PURFOSE

To strengthen INCAP so that it may be sustainable without further A.I.D. cors financial
support. (Note: "sustainabjlity” defined in terms oY organizational effectivaness,
viability (including financial), and relevance.)

III. PROJECT DESCRIPTION

The INCAP Institutional Strengthening Project (IISP) is a three ysar, US$S8.534 million
activity (US contribution: 54.4 miliion plus US$2.0 million in add-cns) designed to
strengthen the Institute of Nutrition of Central Amsrica and Panama (INCAP?) so that it can
sustain itself as a relevant, effective and viable institution without A.I.D. core financial
support through at least the Year 2000.

Iv. PROJECT STATUS

A. Elanned EOPy Bxogress to Date

Financial, technical and
managerial resourcns, udequate for
instituticnal sustainability
through at least the yoar 2000
reasonably assursd.

B. Hajor Outputs
Planned ———Accomplished

1. Strategic Planning & Management INCAP reorganized to operate
system designed, institutionalized strategically. SPM unit as support
and implemented, including annual to Director and program areas.
operating plans and monitoring and

evaluation system.

2. 1IMS meeting sclentific/technical IMS manager hired. Pilot LAN
as well as management and financial installed.

needs for organizing, accessing,

analyzing and communicating

infornation.
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3. Pirst class tochnical |
capabilities in five technical
axeas.

4. Trained and proficient etaff in '

msathods of technology transfer; all
country teams trained in technology
transfer by 1994.

5. Staff upgraded in market/demand
analysis and client-orientsd noeds
assesspents; promotion,

strengthening plans in five key areas
approved ‘and being implemented.

Technology Transfer unit organized to
link prograa areas with country
tesams.

Market Analysis in food technology
services and distance sducation
underwvay. New communication portion

communications and marketing; established.
project development and negotiation;

and fund raising-and communications.

6. Endowment fund feaeibility
analyses completed and endowment
fund strateqgies daveloped.

Teasibility study completed and
approved by Bcard. Establishment of
fund in process.

c. osher Acceaplishaents and Overall Status
INCAP deve)>~ad and ROCAP approved a comprehansive progrim plan covering the resalning LOP
as well as u spacific plan and budget for 1993. A mid tura external evaluation is planned for

May-June, 1993. ROCAP is actively axploring whether and how A.I.D. could maks & centribution
to INCAP's endowmsnt fund which is now being set up. ’ .

Strazegic Planniag asd K 1 INCAP comtinuas to follow the rtraregic directions
outlined in i‘ts 1990 Strategic Plan. As of Januery, 1993, o revised organizational structure
was established. By dasign it is non-hierarchical asd intended to encourage comsunications ard
collaboration across disciplines, program areas and organigationsl boundariee. A Strategic
Planning and Nanagement unit wa#s created, combining functicas ir institutional planaing,
promotion, financial resource development &né project development and monitoring.

In finuncial sanageasnt, eyctems and procedures are being modified to deal more
efficiently with nom>riditional income sourcos sech as sales of services te private food
industries and royaltisa. Other isportan: finsncisl sanagenent challenges aro just beginning
to be addressed, including ovschsad policy and regulations; this work is beihg undertakse in
partnership with INCAP's administrstive Division and PARO. . :

Wiring for INCAP’s local arsi network (LAN) is completed and scquijeesst for tha pilot LAN
cperation purchasud and installed. A survey of informution system needs and priorities has besn
completed and a workehop to formalizs an institutional ianformction sansgiment plan will take
place during the naxt reporting pericd. )

Tachaicai Strenathaniog and Technology Tranefer: - INCAP‘s professional and technical staftf
have been recrganigzed into multldisciplinary program teams vorresponding to prograsmatic
priorities determined in accord with INCAP‘s strategic objectives. Rach group developed aldtern
(3=4 ycar) objectives and strategies as well as 12-18 month action plans, all of whichk include
initiatives to sacure future finsncing. IXISP inv supporting technical strengthaning sctivities
in four of these areas: (1) intugrated local initistives to improve the nutrition and health
statud ¢f the most vulnerable groups; (2) prevencion and control of micronutzient deficlencies;
(3) food quality &nd safety and consumdr education; (4) nutrition and dist-rwnlated chroaic
diseases. :

The Vitamin A sarmark funded strengthening plan wes reviewed at the aidpoint of ite two
yes= life with assistance from ths central VITAL Project. The VITAL conrultant. gave high marks
in terms of sccomplishaents to dats especially in Bonduras, Panama and Guatemala as wvell as
INCAP's plans to integrate Vitamin A activities into a broadar micronutrisnt focus and expand
sfforts especially in El Salvador and Nicaragua.

INCAP’s revised Master‘’s curriculus received formal approval from San Carloe University
and will be initiated in Winter, 1994. IISP provided modest but critical support to the
developmant of tha ravised curriculum which is both Lnnovative and practical.

Boadquartors activitisc to isprove technology transfer are focussed on strengthening
INCAP’s capabilities in operaticne research and comsunications. Again, IISP’'s support ie a
modest but important complamont to other resourcee. INCAP recently established a naw position
for a comsunications spscialist as plapned under IISP and has subaitted a communications project
for tunding from AGD/R‘s Bxpanded Promution of Breastfeeding initiative. INCA®‘s country teams
or GTEs ( técnicos bisicoe) continue to be the focal point for INCAP’s technology tranofer
activities within mssber countries.

Pinancial Rescurce Davelomaent: The idea of an endowment has catalyzsd a strategic

apprcach to resource development by INCAP, an schievement that has importance apsrt from any

in end t fundraising. INCAP's resource developnsat strateqgy no¥ encCCREpAdSes & range

of initistives, including tho marketing and sale of services, explcratiocn of various *Friends

of INCAP® programs, plans for an INCAP donors’ group and more systemutic approaches to proposal
and project development.

INCAP has initiated, albeit at a umall scale, the provision of laboratory and technical
services on a fee basis to food industries in Guatemala. Markst and cost analyses now underway
will provide a basis for more systeaatic outreach; an improved pilot plant faclility will provide
the basis for specialized assistance and training in product forsulation and food technology.
While integrated within the financial resource davelopmant strategy, this activity clearly also
contributes to strengthaning INCAP’s capabilities in food science and technology.
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Negyotiations are underwgy with.the Cantral Azerican Bank fcr RBconomic Integration with the

expectation that CABEI would manage INCA?’s endowment furd as well as collaborate with INCAP in
other venturss that support rpq!,eul development cbjectives.

D. PRroblems and Delavs

A meeting of the external advisory group identified in the Project Paper was projected for
early in 1993, Howover, the concept behind such a group is being reexamined. While an INCAP
advisory group could provide useful oversight of oversll institutional directions, there is an
equally important need for individual programs to have extrznal advice and support.
Consequently, progras teams are attespting to build in mechanisas for external input and review,
from both within &nd outside of Cantral Amsrica, as part .of their action plans. In addition
INCAP plans to convene an institutional level advisury group review in conjunction with or
sooetimo after its annual anniversary commemoration in September. -

while considerable efforts have been sade and progress achieved on outstanding financial
managemant issues related to previous A.l.J. projects, there has been a cos> to IISP, especially
in teima of progress toward expected improvesents in financial sanagement systems and practices.
Also, the recipient crwtract@d sudit for IISP was delayed while INCAP was inundated with other
audits. Siailarly, progress toward establishing auditable records of counterpart contributions
have been slowed although INCAP is instituting a new systam to record personnel time by project
or funding source, the major component of expected counterpart contributions for IISP.

E. Maior Activities or Caorrective m’ inne During the Maxt Six Mooths

1. Coxpletion of external mid ters evalustion and identification of modifications or
corrective acticns, within the project.

2. conduct of delayed recipisnt contracted audit and presentation of ccunterpart contribution
Feport.

3, Sandover of A.I.D. project mansgemsnt responsibility from dopu-u.ng regicnal H/N advisor
to OHB in restructure A.I.D. Mission in Guatemala. o ’

4. INCAP endowment fund formally established.
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IA.  BACKGROUND DATA
Project Title: Establishment of the Central American Development Coordination
Commission {CADCC) .
Project Number: 596~-0176 :
Date of Authorization: original 0$/30/91
Date of Obligation: original 09/30/91
PACD: orig’aal 0%9/30/93
Implementing Agencies: = The Permanent Secretariat of the General Treaty of Central
American Economic Integration (SIECA)
Main Contacts: Lic. Rafael Rodriguez Loucel, Secrstary General
Major Contractors: N/A
AID Project Manager: Gustavo Ruiz/Carlos E. Gutiérrez
Status of CPs/Covenants: N/A
Date of Last Evaluation: N/A  Next Evaluation: N/A
Planned Number of ‘Non-Federal Audits during Fiscal Year: 1
The Number of such Audits Contracted for/Completed: 0
Date of Last Audit: N/A Rext Audit: N/A !
Date of Last Site Visit: 03/03/93

IB.  EINDNCIAL DATA

Amount Authorized: DA Grant: original § 497,850
Amount Obligated: DA Grant: original § 497,850

Amount Commit _odi Period: § 49,087
. Cunulative: 5 45,097
Accrued Expe. “ltures: Period - Projected: $ 110;000
Period - Actual: $ 39,000
Cumulative:s $ 39,000
Period - Next: $ 160,000
Outstanding project
Advances: . $ 25,000
Counterpsrt
Contribution: Planned: $0
- Actual: . $0
§ LOP Elapsed: 15%
% of Total Auth. Oblig. 21008
§ of Total Oblig. Exp. 8s
§ of Total Auth. 2xp. 1)

IIA. RELATIONSHIP 70O MISSION STRATEGIC ORJECTIVES

Spscific Linkage to Strategic Objectives:t CADCC is uuiside the Mission Strategic Objectives.

Percent of LOP Funds Relating to Strategic Objectives: N/A.

11B. PROJKCT PURPOSE

The Project purpose s two fold. The Intraregional purpope is to support the creation of &
Central american Devalopment Coordination Cosmission as a forum for dislogue and consensus
building on key regional issues and objsctives among the public, private, labor, academic,
cooperative, non-governmantal and other sectors in Central America. The

purpose is to create a8 coordinating mechanism for (1) development of regional positions on
key issues an3 objectives and (2) channeling of those positions to Central American
reprasentatives to multilateral fora.

II1. PROJECT DESCRIPTION

The Project will be implemented in two phases. Phase I will support the formal establishment
of the CADCC focusing on the Commission’s mandats, roles and responsibilities; administrative
and legal structures; internal functioning; immadiate goals and membership and
representation. Phase II will put into operation the CADCC consultative mechanism. Specific
mandates of CADCC will be to: 1) solivit ideas and perspectives on key issues of regional
importance; 2) serve as a catalyst for forging consensus on those issues among key sectors;
and 3) recommend anc tender positions to representativss to key multilateral fora {(e.g. PDD,
EAI, PEC, CIREFCA).

IV. PROJECT STATUS

Blanned EoOPS Pxogrens To Date
1. Establishment of a forum to foster All members, including labor
regional cooperation. reprosentatives, were appointed to
the Commission.
2. Greater multisectoral This process started in the III
participation in formulating Plenary, March 4-5, 1993.

policy and building consensus on
regional strategies and positions.

! Since the initial project expenditures ware incurred during the SPR period; date
for audit has not yet been determined.
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3. Improved intraregional Of special relevance was the
communication ard coordination. multisectoral representation in
the III Plenary in which all
i1epresentatives of the sectors
involved participated.

4. Greater consensus on A more It will start to develop in the
harmonized approaches to issues near future as the Coamission
and objectives of regional strengthens its activities.
concern.

B. Major outpyte

Planned Accomplished
Lop Period Cunm. Next Period Cum. S of
Period Lop
1. CADCC Commission 1 1 1 ] 1 1 170
established
2. Plenary Meetings 1 1 1 1 1 1 100
3. Preparation of 2 2 2 4 2 2 100
Studies
4. Executive 1 1 1 2 1 1 100
Committes
Meet ings -

C. other Accomplishments and Overall Status

After eightesn wonths of virtually no progress in thes implementaticn of CADCC, project
implementation impetus accelerated during the report period.

On Narch 4-5, the III Plenary Meeting took place in Managua, with full multisectoral
Participation. 1In this meeting the draft CADCC by-laws were prepared; Dr. Prancisco Mayorga
(Nicaraguan) was appointed as Executive Director; the guidelines for an Action Plan were
approved; ard an Bxecutive Ccamittee was nominated. The perspectives of U.5. Central Amsrican
relations uidar President Clinton, and Economic perspactive of C.A. to the year 2,000 wers
analyzed.

Particularly important was the appointmant of a Labor Sector Representative to the Commission
by each member country. '

D. Problems and Delavs

- The establishment of ths commission was delayed for a long time because of the resistance
of some C.A. governments to appoint the labor representatives.

- Similarly a long process was faced to appoint the CADCC Executive Dirsctor. Both the
establishment of the commizsion and appointment of Executive Director are now fulfilled.

E. Major Activities or Corrective Actions During the Mext Six Monthy

Two meetings of the CADCC Exacutive Committee are planned for thes next six months in order to
decide on the final version of its by-laws and decide on the specific studiss to be carried
out. FPFour studies will bs accomplished (topice to be determined).

A two year extension to the PACD will be prepared during the next period, in order to allow for
the institutionalization of the Commission.
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Commit. Vrs. Expend. as of 3/31/93
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