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Eduoation and Training Division
TISATD /N

Evaluation - Goal III

Objective: To assist with the development in Nepal of 1 national system

of education,

Questions and Answers:

1.

Why is the US involved in this activity?
Educational development in developing countries is such an important
component cf the US assistance effort that further justification here
is deemed unnecessary.
In what activity could our money be better spent?
There is no more important activity.
If you were replanning this project and if you decided that the preject
was worthy of undertaking, what changes in planning would you make?
a. Locate the E & T Division with the Ministry of Education,
b. Increase the complement of technicians.
c. Give certain technicians intensive training in Nepali.
d. Limit activities to areas in which advisors are available.
e, Place greater emphasis upon teacher training.
f. Assign an advisor to assist the Ministry with planning,
g. Provide in Nepal basic training for more persomnel in lleu of
emphasis upon Stateside training.
What change to Nepal has occurred as a result of your project?
There is now the beginning of an education system which has great
potential for Nepal.
What would have happened if the US had put in 50% less funding in your
project over its life's span?
a., lecser contribution to the econony,
b. Fewer schools established,
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What would have happened if the US had put in 50% more into your
project during its life's span?

Funding has probably been adequate, but the expenditure of additional
funds for technicians! services would have been a good invesiment,

What would have happened to your activity if the US had done nothing?

There would be no semblance of an education system which is thought
to be essential to Nepal's development,

How would you say the US has gained as a result of your project in
terms of overall country assistance strategy?

There is unquestionably an appreciation of the sincere concern of the
US for universal education and for greater opportunity for all, thus
strengthening the US position in Nepal,

Ten years from now what will remain of your work?

If US assistance is terminated and if Indian influences are brought
to bear, it is doubted if much will remain except the buildings them-
selves, The soil has been prepared and seeds sown, but there is need
for continmued cultivation and nurturing if the seed is to germinate
and the young plant to mature and bear fruit.

If you suggest that no fundamentally different approach would have
been better then how could implementation of your project have been
improved ?

a. See No. 3 above.

b. Implementation may have been improved by providing basic training
for more people and by concentration upon development of more
prototype schools, The Nepalese have proven receptive but there
has existed a lack of readiness at all levels; this involves
concept as well as the "know how" of implementation.

c. The development of new curricula and teaching materials should
be more closely related to teacher training activities, There
is 1ittle merit in developing large quantities of new textbooks
if the teachers are not trained to use them,

How are your efforts most hampered by others in the Mission, by AIDAM
or by GON?

Apparent lack of vunderstanding in the Mission of the role of the
technician as a negotiator,
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12. Alternatively who could have given you more help in better performing
your tasks? How?

The assignment by the Mission of a person or persons to be responsible
for program documentation would have relieved advisors of responsibility
for many details of operation, thus contributing to their efficiency.

13. Do you feel that tac years that you have spent in Nepal have enabled you
to make a greater nersonsl contribution than you could have in the US?
If so, why?

Yes., One of the advicor's important roles is to "educate" the Nepalese
with whom he is closely assoziated. This cannot be achieved by "remote
control" from YWeslkington,

1;. After you leave and/or your project is phased out what should the US do
in the area of your activity, in the same general iisciplinary area or
in any other avea?

Planning and teacher training should be emphasized. It appears that
certain activities will be terminated before the U5 influence can be
made a permanent part of education in Nepal. There continues to be
concern for the lack of guality of education as opposed to quantity,
represcnted by more schools, more teachers and grcwing school enroll-

ments .- the support of which may be an unbearable financial burden
for HMG.

15. If you were charged with planning the Nepal program what would you do
to imrrove it?

A survey of the situation would point to the need for:

a. Trained educators in key positions,

b. A system of standards (licensing) and imprcved salary
schedules for teachers,

c. Model building plans for schools,

d. Assistance with the operation of new faeiliiies,

HHM:m1m : E&T
11-17-65
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Guestlion No. i3 why 1e the Us8. involved in this activity?

&, One peripheral remson ie tinat there wes a lot of looal
curregncy avellable at that tims, and the educatlionsal program
wup one way of distributing eoconomlc largesss (support) to the
rural putlie, (An exouse alfter the frot? This 18 one reason
whny we &rs ir many of the projecis we are supporting presently.
The fact of economlg support remaines an inoidental effect of
any current aid sffort.

b This couniry or any other undeveloped country oan't
be developed without an investment in education.

ce The very fast of U.5:. comnitment 0o ald in hepal ime
nlies tihie understanding and expsctetion (by otiher undeveloped
gcountrles end by UsE. Ifriends} that we would nelp with the
educstion progrem, The rest of the world expects 1t of us to
work sgaingt the foroes of 1gnorence.

¢, In order to lnaure ths suocees of other programs, such
ae Ag, Crecdit and oooperative developuent, education must be
supported. The personnal must be avallable and the populace
must develop sufflolent understandling of the ocnoepis involved
to glve support Lo the development effort. The chances ¢of suge
cess (at that time) were remote, glven ths general illiteraagy
of ithe populacge.

e. The luportancs of education is uncuestionabdblas,

fa pore precence 18 belter than no presence; the pre-
erpilve effect of our s1d program 1s indisputatle.

g vwe can't sfford to be in other programs without being
in educstlon, besosuse the rest of the world would think that we
pusnort domestle edugation to the excluslion of education for
othsre; deeplis cur willingness to support other types of ald
FROETRILB,

Ne W gan’t atterpt en sll-arcund prograz in every oountry
tecauee we haven't the resources, The guestion is whether we
are providing tine 108t efective asslatance, and if an effort
is indlonted in the field of education, then we should consider it,

1. I osnnot accept any onellenge to the premlse that the
Jafe oan attempt an all-around orogrsam in & country as underde-~
vslopsd as this, without some kind of sducation program. (Come
nents we 4o tinle in mome parts of Africa, hut there is edugation
rveilable in the caplial citles.)
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Jo  The absence ov preience c¢f free-gtnd-cgorrulsory eduna-
tion in Nepal has nd relevance Lo our declsion 1o support eduda-
ticn herei nor does the basice lneculiy existing in the soclal
gystem affeotl tue rewsons For Cul prerandd.

Lusdtlon Ko« 23 In wnat agtlivity could our money be better spenty

B¢ Money oconid not be epeni on sone such activity as roads
without some 1lrnitlal investment in education. Though the lipe
proved communieation, transportation, and other fmallities might
ba evellable, an illiterate populiace would not utilize them
to fullest advantaxe,

by  ihere 18 no more lwportant activity.

6, T2 & caertaln sextent any aild activity is eduocstive
in neture, and lesds to & certain amount of treining of the the
citizenryi therefore, a dkversified epproach is best.

de A number of astlvities such as distribution of egri-
gulture inputs (extension service, fsrtilizer, etc.} don't need
this eduostional predicate, and oould therefore be an aiternate
firat ooncentration of ald,

Question No. 3t If you were replamning this projeot and if you
deolded that tne projeot was worthy of undertaking, what changes
in plarning would you make?

A, E and T should ba physically lceated within Singha Dure
ber,.

bs The complerent of tsohnicirns should be incressed] =
minissun of [ive 18 necassary. We are presently supporting aress
zonetarily without the aduinlstrative ur gupervisory sesvices
to po slong with the expendlture of funds.

¢. Jlive certain technioclans intensive training in Nepali;
is8. = curriculum advisor.

d. Flace greater ssphasis on Lhe normal schools.

®. ‘lace greatsr emphrels on the primary schools, end then
phase the effort up through ths secondary school progrem &s
cualified teachers beoome sveilable.

f. Asslgn an advisor (alier-ego) to asslst the Ministry
with plarning (phllosopny) end implementation.

ge Provide ir Nepal, or a tnird country, tasioc training
tc iiepallie ir lieu of tne one year etint in the U.6. On=the=-
Job trainin, could be more effective relative to the funds and
tixe apent,

he Limit the total effort to & more reallstlo one comumen~
surate with ths presenrt levels of GON, USAID, and 10¢al person-~
nel supply.

i. 3Reslest the inherent politiosal pressures more sssiduously.

Jo irovids & full-time ochair 1n Education (pedggogy) in
the univereity. Thils would help to provide qualified teachers
for the College of FTducatlion and in the normal sohools.

%s Some provislon for training should be estadlished for
the rresent governuent employess in 3ingha urbar, eithar through
inforeal gsontact with an sdvisor, or via s serlinar arrangement,

1, Develop prototypre schools and expand gradually on the
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basls of the Initiel experlerice, tnrough minifwal dropreus in
selected zronesn,

. F“re-~garvice training would be rnore valusble than in-
gervice ur-.reding prograns.

question Noe. &4: what change 1o epal has ocourred 28 & result
of your project?

a. lhere nesn't been ss nuen ohenge £& could vossible
be honed, tut in the conte:t of trie Blteupt to coupress 100
ysars of develooment int> 15 years, the effort nas not been
wasted, has besn positlive, in facti,.

be There 1s rnow cresent tne basle outlire of a eyster walch
gen e Lullt upon in Lie yeare to gone. I'his syetem, 17 1t
wag “resent atell previously, was only ooerable for the elite
in the Kathrandu velley.

cs The beglinning 1s occrslstent with the basle objectilve
as stated originally in the CAP, btut the totdl ntjestive won't
te aacompliasied in 10=-30 yaars.

d. [he 7robler is to recorcile the schizoohrenla oxlste
ing tie mlrds of tiose wno have been exposed to free-gnde-comn=
puleory educatlion (a UNESCC ldea; Karecal conference) as it
axiats Iin the Stetes;, and who also comprehend the realities of
tne Btatus of educetlon in XNepsl today.

e. [ne oasualty rate of SLO oandidates is very .lgh (30%
of thoee enterl..g nlgh sghool 4o not :raduate), as le the dropy-
out rate in prluary school; where learge numbere o studente
ettend only class one; and naver return for furtier educetion,
This 1s & tremendous loss of money and tescher~effort, wilch
the ¥inlstry "iss yet to fully comprehend.

rueation No. £: wWhat could rzve nav.ened 1f the LU.S. had out
in £0. lese funding in your projeot over 1te iife's spany

a. witn 90, less, and better planning, tne reeult couald
nave been the gaie.

Y« In-so-far ms the gusstion concemns only the physlecal
Flant ns Lt now exicte, tne covsiruotion oould have dbeen aoccarnp
plianed with:out any grarte-in-aild, eo long as there wore suf-
flelent lNepalli-speaking personnel svallable to sncially pro-
voke, £nd ohysloeally Alrect the constructlorn of fecilities.

T-g 1dea of ratehlng funde {e ore extrareous to the hepall
airnd, erl we ave harnestrung our nocketbook and planning with
devendence on thisg oor.cent,

Ce Yo could not nave srrived at the saie numbter of schools
wlthout exzendlture of funds at the level of yeare oact,

Questlion 0. ©1 What would have “acpened 1f the Je.Se had put
in 50/» more into your project during ite life's span?

Lo Pundine nas been mdeguatey a 0. reduation oould
have ever. Leen sustalned, tut & 53, increase in the nuw.ter of
Jol. and GUON persomiel)l wcould rave l.proved the effort consider-~
allg, (provided thai the U.ts tecinlclans or TCON are ectually
avuilatle,)

be ihere was never & cuestion of money; the cuestion
genters ebout Uede willlirnzness to spend it on a particular
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projsect at & derticular tlewe, and on the avallability of the
personnsl raqulred to do the jobs, SResrultilng isg very aiffiocult,

ueetion No. 7: what would bave haprendd to your astlvity if
the UeB. had done nothing?

&. The sdusational prosram would ba, at best, at the lo-
vel of that of Indla,

be Another country (Rueeia, China, !li; or Indlia) would
have Lecoms involved; further, ihie would habe been undesira-
ble because tne U.E. capabllity ile greater, the UeS. motives
are purer, and the U.8:. asystiew (dexooratic way) is best (for
any people).

. '[he Nepalis would have been unable to provide more than
e minimum of edusetional aservice to tne "elite™, if any at all,

¢« The Ruessiana would rnot have agome in at that tice (1952),
Indilans would probebly Liave done 8G.

e. [nputs into the soonomy would have coourred in some
cther; probably sssler way; if by no more subtlle manner than
the pasaling »nut of ghecks.

Guestion No. 83 How would you say the U.b5. has galned as & re-
sult of your proJject in terus of overall oountry sssistanoce
slrategy?

&, Yhy we are here cus been discussed} o¢lagslfisd infor-
metion regarding the subject cannotd be dlscussed with the
intern present,

b. The erfort has been directed to give Nepal a viadle
government which leans to the south/west; rather than to the
north/east.

cs There 18 not too much awareness by the hepall popu-~
lece >f tne UsS: involvensnt in this effort,

de The key pesple involved, the educated people (the
elite), are pro=American as a result of our effort.

B« There 1w little in the curriculum excepting subtls re-
ferences to democrscey, Fanchayet and Panchayat philosophy, and
the King, whioh may be too sublle for the six year-old to per-
ceive, but the weesuge 1ls not lost on tie older students and
the goverrunent ocmdre., The syster is beesed on an Ameriean mo-
del, with an acuvrecistion of whe maturity level of the Nepall
ehildren.

fo Tthe U.S. has splned through iis enhanced icage am &
friend of undsr-developsd countries,

&e The secondary school cwrriculun 18 in & state of flux,
tut without the servicee #f & (.4. surrioulum adviaor, we Bay
not be atle to gear it toward utilization of U.S5., segondary text
materials in the solences und mathesatios (preeently nsed in
India), This would be t00 bad ginge there is general world-
wide acosptance of the superiority of theso naterisls.

he 7The sultivation of {nteilsotusls will te 8 long,; elow
ProQesas

Question No. 3t Taen yeare {raom now whet will rerain of your work?
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B. Iresent and futuxe scilviiles cannot te breed oOn tne
eremize thnst & major reasocn for Leing here ie 1o support tne
Vpnali econony through & "soalierseiion” affeat of small grants

¥ia eduo-tlionel preagrexs, btulidipg progreams, and salaries.

De If UsSe swslstance s tereinaied and if Indlan influ-
ances ersa brought 1o bear, 1t lg Jdoubted if mugh will remain
axoept the bulldinges thernselves. The soll hae been prepared and
seeds sown, but ihere 12 need for continued cultlvationm and nure
turing 10 the soed is te perminate and the young plant 1o maturs
and besr ruii.

(How loag would it take to ostplete the effort?):

fs A tladtening of tne effort would be nesescary, with
legal ayrreenenic Letlwsen USAIL wnd HxQ, especiully in the area
of leeghesr-training.

be Untll tne College of flucation and the norual schools
develop an ln-country source of gualified teachers, there is
Little hope (o Lluprovement.

e It would take &t lsast 10 ysars; maybe 100,

wueetion Noo 10: If you suspsst that no fundasentally differ-
ent apuroach would have been better then how coculd lmplexenta-
tion ¢f your projeut have been improved?

Bs L08 [O: 3 &aLOYE

be If the orlginal rezson for attemnting to improved the
Nepalese educatlonal Byster At 811 levela simoul taneocusly wa
not econcmios in nature, tnen entirely too mach wae attempted
in the prst, Future efforits should Iixited to oorreapond
wita peregonnel capadbllitisas, and the adbillity of the populisce Lo
asplmilste soclal and eccnowic change. The elowly altering po-
litiosl Xdm tides muast sisc ba considered,

Quastion No. 11: ‘ow are your efforts moet hampered by others
in the ¥i.sion, by AID/W, or by OCN?

&8s [he Lupetus for changes, derlved from wWeshington, DC
ag 1t doee, 1 not as effeuvtive A 17 1t arose from the people
therpelves,

e There is an unquestiocnsd bellef Lhat if one con get hls ohilld
educated, hie world will be Letter than taat of nls fathers
(fnere 18 a graat desel of anti-education propegandas. Conments
nr1s 18 guesticnable,) Lomecne has donsted money to build a

noel in s&imost every hiil-gouaunityy there 1s & hasic confi-
uarce in the panaceny adusation,

9. When we are rusiing against a deadline iwposed by AID/K
or AID/w,; we osnnot get the 4uw11ty of projeot sgreemneni whion
is necessary, nor oan we zel coewplete understanding by all con~
cerned. The lepalle are sxireualy motieulous in their approash
to the drufting of the Pro-Ag., It 1s both 4iffigult and unpro-
ductive to xﬂmh Ll

d. Cur budpel prepareticn and nggotliations snould begin
beforae Feiruury and barsh s& is Dresontly the saae.

8. A one year lro-ac, represants plennlng of too short
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& period to bs really effactilve.

Guastion No. 121 Alternatively wio could have jivan you mose
nelp in betiter performing yousr taske? HOw?

a. Ine asslignment by the :lssion of a person or persons
to bs resvonsivie Tor pragren deosunentation would nave relleved
adviscrs of responsibility ror many datails of operation, thus
gontributing to thelr erriagisnsy. wWith five advisors we cculdn't
gpare & man from our owh staflf for propran; with elpght cen it
gould be poselible.

ihe following cqueaiions arocse during tne dissueslon perlod:

ta Wwould we be better off to uvransfer the jrogrem to another
country? Indle, for example?

&. Ko, ‘Thsely system 1o presently in diffigulty. That would

¢ & case of the blind leading the blind.

e If & thixd country were to offer to support & partisular
phase of the educstion proegrea (ie - mediesl sohodl), this wmliant
be accentadble, within the freme-work of an overell l.&, effort,

8. At tris etage Rusela or Ohina would likely come in s&nd
this would not bte deslireble.

2s To what extent doee our present effort go beyond the “elitae”
groups now?

¥ixed response: fome s8trongly bpeilleving that Brehzins and
Chettrie are privsrily perved tu tihe exclusion {(by soolal sys~
tem) of othners; vwhereas others felt that the syriem axdaded no
partigular group, and was utilized by the population in soce
rattern stullar to the exlaling preportion of the warious ethnis
groups.

be The fsot of & person'a stiinle bagkrround does not make
him an 9lite; nor does nisg financisel slituation do so. [his
view wns opposed by those who falt that the elite \n Hepal
fails directly along ethnic divisions;, &and that level-of-af-
fluence would sorrelave etrongly with the elite classlfleatlon.
Brahmine, Chettris, Newars oomuriso 50-795: of Yie allite ss it
exiasts in Mepal. ®ost of the prest ol the educated, or of those
presently bacoalng edusatald, are pesople from seclectsd elenents
of tne Kongollier oastes | Tururn;s, Magars, Ralsg, limbua, and aome
Tamangs. ) tduontaed tribvals sre practically non-axistent.

3« ®hat good Qose thrsae oy faur vears of educstionn do for the
rural dweller?

B, It will make him becvier able to understand the benefits
tc be derived from other z1ld prorsrane,

be 1t will maite nim & mors funotinnal nember of Lls so-
clety.

a. ‘Tnree or four ysars will 4o little for anyons, sbove
allowlng the least requirenents of literescy to be mets Apure-
ciable increases of "snowlaedge® will not be fortacoming.

De You acoomplish spomeiliing with a limlted amouni of
regources and this ig the best tham ocan be hoped for &t present.
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2. Tnree 2r fuuy peare 18 811 that le nevessary and all
thal emn bz used by ¢ rurel populeoce lnh cany areas of ths
country.

f. the successful utilisation of three or four years of
educatlion Uy eny oewber of tie rur-l popalstion implies s gertaln
azxount of Y“progreac® ower thet slivatisn waleh exlsted before
Wie present gyolen waes inltiated,

g« M&ny peopie in the Lister iave only turee or fourf
years of sducstion, btut the difference ls LAt ol.er souarces of
inforvsticon and coamunication are ;recernt. Addltlonalfd skills
can te galned ouilsids o7 pohoole When & rerson gels & greater
cron ag a reeclt of agrioulturel inputs he will nesed the three
or rour years of eluosflon to understand li.e akketing prectloes
necessery for disposinz of him lmproved srop. {(couments the
“uneducsted" farmer would do alfignt anyway.)

4, For the avarsge parasn Living in the rural areas, how ia~
vortant ie literacy? vwhat srs the requirenents of the soeleiy?

8¢ Answara? to sz certain extent above. NO otléer wiswers
were Iorihooninge

5e hat sre e reouiresrents for living in the xind of rursl
nepal that we would like to see develop?
8. No answer forthcoming.

o In a largs paprt of Hepel there 1s tha under-deveioped whole)
any project ecers to sventually occllizpse due Lo llie cverall
laok of civilized appurtances. [How d02s one break the inertis
of unciviligation; the violous cirele of Cevelopment?

ae Sducsatlion lg the first step. Woen a wan ocepn read and
ouesticn hir cilroumatences, e 1r then able to work toward the
fFoslB reelized via e educattongl scoillse

Le  Tre Jeffersonian-Jackscnlan caitroversy 1z relsvant
here. (0cs every ohild have & "CGod-glven” rip~ it to a besic
eaucatlion? Or are we going to concen'rrie on Ceveloping "agenis
nf change” marpinfal in thelr own scolety, and let the mass of
the population devalop pgralusllyy

T+ ¥hat aavend Lo iLha peopls with ar urge Jor educatlcrn waen
teelr onildren becore educatead enough to nercelvs Lhet the slite
usticen is worsening and not tegoring batter?

8, Cre of tehe ~eel rirtnkse of the 'vl. !i1ag baen to educade
large rapses of peonle teyond ths czpaelty 5 thelr own culture
13 cocant thwdir 14dens, or thelr cxliles. wo nust ¢evelop the
loecal 1ndustrises, orivate buginece sector, locsl goverruent,
€ltey 28 w8 @liucate; or Lhie ret rz3ilt will te a large populse
tion of maloontents, alien to threlr owr culture.

« Glven the neogsrliy for shoosing between the two aliernatives;
vould you opt ror mors oeoplie, wore tgchslelane, or would pou
ghoose Lo 1imit 2 progrem?

as Clven the clstiry we would have Lo ¢o [or tne latter
&r GrOA0N
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2y Is thle tyoe of aysiem tne Lget for Nepal?

ge Tnis le & Zuropean type cof system.

b: It i3 nol evil, 1t le Datter to go om in efforts to
toprovs We oiseenl eystew; rathsr than to lntroduos & new one.

8. Ine new system does £it Hepal in-go-{ar as any s§s<
tem brsed on axsminations dosa. Kost of the educated men alive
ir thia country today were gcucated under the India oystem, and
tray are familiar witn Yt

ds Glven tre preeasnt level of teaohing, In order for a
certificate Lo Likve a&ny nmeaning at &ll, the educationral eys-
ten tusdl be based on some sort of stardard exam., Thias may not
Pe the 1dsel, but it iz sultaltle given the present circumstances.

e« Some revielon of the eecondary gurriculur hes taken
place. We wre working on this, but wn have nad no advieor work=
ire perzanentiliy in this area. are

f+ The staff in Bingha Durber lﬂdﬁ Xf working on prisary
education have all had U«S. tralning; they are acquainted with
tne eyetem, as s&re the luspectors in the fleld, These latier
eren't adequately trained, bui the beginning ls there.

10, what effoot has the impadit ¢f U.B. assletanos had on the
phailosophy of sducatiocn as it exists in Nepal?

As There 18 no auch animal in Nepal.

Ee 1he effect has bDesn nNronounsed in-so-far as it af-
faate thsee youna people who have hed tralning in the States.
The »robler hes been to ghange the thlnking aof those st the
dgoislon~raking level.

1.  why don’t tne people 0! tue lower olasses and ths "less-
favored" low-caste ethnic groups seud their children to sshool?
a. They neverhavel ithsy are rectrloted from Zoing 8o by
the exlstlng social gystem, {li6 aysien prewents equality and
intercourse belLwagn the upver snd lower castes and olacoes,
bse Iney ara firnanelelly unable 10 do 80. The onild labor
im needed in the fiolde.

12, what ls the stutus of the sitwstion in tescher training?

A. The preesent faculty of the College ol wlugatlon and those
of tnhe normel schools have ail had one year of Slate-side trein-
inge ‘'Thney nave hed no source of inteilectual stisulation or
guldance siroce then. Tnere is no source of guarllitlied teachere
teachers within thne oountsrye

s A Narmenent ¢ialr lu educetion 1a desperstely nseded
in the College of bLiussilone » swa’ll nuuber of veople expart
irn purely edugcatlonal subjesis 18 necsssary, or the College of
Saucation will tunike over the preoiploe that is lmsineht.ff

8s If wae lefit, neitnsr the Nepall nor the Ipdiane could
susgessfully organize ine systes oi thelir own. ‘he system would
ravert, at aty, %0 trhe level of Lhe Indlan systen.

1% Does L@ &ue of the a«dvlieor gorrelate positively with his
effestivenses?

a. Yesa and no suypart glven, Thn youngsr pecpls would be
effective working wiid shildren and younger profesalonal siaff,
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tad not 2t the Findsiry leveli. Onoe past the age of 30, age
prevabtly 18 uot an lmportsant fagtore

T4, Could & Peace-corps volunitvser do a Job in the education-
adviesr area?

&: JYs#, if he wsre capefully seleotlsd re exposrience in the
fisld, end 1f re wore a nature, sesacmed individusl, Speclifl-
cally, he could be valuable in the prirary school of tne Col-
lego of Tdugation, The situstion thers is heopidss without an
agent for change.

15« Doegs ths leverunge effect of U,8., financial involvement
szcoount foy the mreater 6ffect of UsSe advisomw ovser that of
Jil psreonnel”

8 Yon,

be The Uk personnel have greater respgot and nrestige.
Tiwy @ould put thils to work 1f the% wished to 40 eos Qur men
are more highly prized for thelr abllily and xnow-sow.

yeelting adjourned: next ses2ion on kFriday Novembar 19, 1965,

NG=riNe=I's
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EDUCLTION AND [RAINING DIVISION

UbAID/N

EVALUATION SESSION II

Particlpantss

Toner Yeomansg voore Eoker-RAcz
Griffel Byrne Huguerth

Cool Earnes wiler

Although the presert school population in Nepal is8 orobe
ably (statistically unverified 4 largaly ocomposed of Erahmins,
Chettria, and Newars, there has been no conscious intent by
HMG to exclude any particuler gaste or clases. On the othsr
hand, H¥G/AID hes not directed its efforts toward recrulting
the minority castes and classes into the school program,

The opportunity for reversing this trend is not enhanced by
the fact that about 95% of the ooccupants of Singha Durbar sre
Erahmine, Chettrie, and Newars. The Brahmins, Chettris, snd
Newars have been the major recipients of educational services
in Nepal to date; to that extent they revresent an "elite".

Thie non-utilization of public achool fscilities iz per-
haps largely due to the "oul ture-bound” charecter of many of
Nepal's ethnlc groups; more speciflic reasons cannot be enumer-
ated at present becsuse the necessgary research has not been
sccomplished. Implementation of "“free-and-gomiulsory" ecuca-
tion lawe may reverse this educational selectivity, as wae the
result of eixullar laws in the U.B.

In a developing country of ten million population, approx-
imately one-nalf of the population will be less than 20 years
of age., Of these perhaps one-half should be 1n school. There
&re only 250,000 studente in Nepalm now. <JClearly, the educa-
tion program 1s not reaching a large portlon of those eligible.
Until tae parents begin to reallze the value of education, they
will ocontirue to take thelr children out of school to work in
the flelds.

Queetion lo. 131 Do you fesl thet the years that you spent 1ln
Nepal have enabled you t> make 8 greater personal contribution
than yo>u could hezve in the U.57? If so, why?

In the relatively ahort timze that I have spent here, I
have fdlt a satlsfactlon derliving from learning atout the Ke=
palese culture, I have been here too short a time to make the
sort of contribution which I would llke to meke. For me this
typs of work 1s akin to am missionary type of endeavor. There

i8 no comparison betwedn between this gxperience and my previous
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Job in Turkey. In Turkey we had to always operate through an
interpretsr, ond we never culte surmounted the language prob-
len, ¥y experlence in Jordap was comparable to this one.

ine sams sort of coopersation existed between the Mlselion and

the Minlstry., 1 enjoy, like, and respect these people for

wnat they are tryins to dof 1n spites of thelr lLimited background/f
in formal education and adsinlistration.

I have the same I'ealing with respect to Turkey. My time
Ihare has been very short, but we have had some suUCCES88, We never
414 have any in Turkey. The receptivity of the hNepalia varles;
in y=neral, they are anxious to get the project movinge Frob=
lers of coordinetion seem to be paramount, especlally aince
Chet bBhewen, the Klealon, the squipment, end the lepalese of-
fice are all in different places.

Put in the context of my professionsal career ( I have &le
ways been working in Jobe of & plonsering nature; this job le
tre samne as others I have held. My assoclation with the wri-
ter's division personnel hes been & great ineplration. These
writers are all intelligent young men who will be leaders in
15-20 years. They are frustrated (I share their frustration)
bty the sactions of thoee presently directing natters, but these
current sattitudes of the Singha Durbar men are the result of
political preseure, and the fact that the: highsrwedielon.-pee—
P¥e don't underetand sll of the new 1deas)

The liepralls are very similer to the people of tne Domin-
ican Republlic in that they were barred from outeide contact for
8 long period of time. They are quite pro-Americen, and are
souetices to0 eager to follow our lead. They are loath to criti-
clze our 1deas, Just bescause we are Americans. A8 far as ed-
uscuation is ooncerned this ie virgin territery.

In ranara there were two characteristios diatinctly dif-
ferentlating that country from Nepal. The Panamanliane are guite
sopisticated, anfd there exlists a great deal of anti- Amer-
lcan senticent.

Cuegtion io. 16¢ If you were charged with phanning the Nepal
prograr what would you do to luprove it (ocutside of education)?

1. DBring education of varioue kinds to workers in large
installations (Singha Durbar, cigarette factory, shoe factory,
cooperatives, wille, etc.). This would force the creatiomn of
pore materiale which sre presently unavallable, in addition to
raisirx the basic education level of the people.

2. More emrhaels should be put on hyglene,

3« Hedlo contact throughout the country should be ine
vroved; school of the air? One difficulty would be that the
governnent might use a permanent circult for the irculecation
of & particuler line of propoganda,

4, HMG 18 considering a plan for the setting up of a re-
volving fund for the annual purchsee, and subsecuent retailing

i
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of Sony rescivsrs al cool,

ing lawa oF evidenas sre dAiffersnt in this countiry than
>leseghere; thne wmoet srtlceculate, loudest siateuntne sre sccepied
g2 Delny valld wituoutl ezmpirlcsl proof, Cur Puritan heritsgze,
wilelh eondlitlions us ageinst blowing cur own norn, hindere osar
affectivensss in thise respeot. W& pnhowlid not glve thle sountry
Gollers to uss when ilspal has 113 own nacd currengy reserves,
wiilch osn be ludvetad erd spent 1f the Nepulis thoemeslves want
the glven commodily bedly encugh.
SLRALUICARY 2RO RAN S

wo will drop three participenta for the Educstlion project,

PYehH Pro=ige
Tharae are Lwo elements in the teacher educatlon project:
Besle professicnel treining for 60 normal school inatructors,
2., provisicn for guldence and training for implementetion
teacher training progreme in the new normal sochools. The
chor sducstion prozrsar i aore lmportant than the prizary
061l prograu peyse, In a futurs tescher treinlng projec?t
three years, & coeplexent of four people would be involved
part-tline teachlupg, syllabus devsloprment, deveiopment of cure
ulg, =0¢ seri¥¥ce so alisr-epos for the ¢hlef of adminlstize
n and others who would be involved with the over-sll organize-
n,; &nd operatlion of the demonatration sghool,
wWith feour paople, tsechsr education would be the'r prizary

oullentlon, with empnasls on ine developmsnt of elsuentary teeaghe-
erad. Witnh slx people, vimo! the extra men would work directly
with the kinistry of zducation on toisl planning relative to
licensing teschers, up-greding teschera' salarlies, woriking on
tha gecondary level, exsept for fringe activities In tne Col-
leps of Zducstlion 1teelfs Tho other would prodbeably be assigned
to svend up to 100X of hils time in Lhe fokhara faclilities.
wWithh only iwoe people, the first six monthfde would ke spent on
the tralning of oriunary end secondery eduocation psople; after
that they would divide thelir time between the two riormal gchools.
Thay would work with the staff in an sttampt to supplement the
Prosrat,

Tven i ve pot the ragulelte nusber of tachnlichens thersas
1= some qgueetlon aboul trhe ablility of hiG to nendlae the organie
eation for this typs of oversiion. The persolrnael are Avell-
atvles Ircept fof the additionsl supplles neceseary, wnioh would
Va required whethar AID 18 involved or not, there wo2l4 be no
ar alzeabls iLnputs necessary. {(iravel allowances, per diem,
and oairtenatce 0oele were mertioned.) It would tske 18 montis
of plannins by ATID/IMG to wount a progrem of this sort,

wg wouldn't need & State-glde perilelpant progrem for thls
aort of ureject. There is afd veel for an in-country tralning
prosran Jor hepslere elucatbra.

e
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wa s8nould shool For a amallsr nuuwier {porhape 3) of ex-
celleat norwel scunole, retheir than the & loosely run op2ra-
Clons wiileln ws hnve &t present. Therses 1s wi anknown aaount
of mccaptance Ty G af the necesss&ry reduction in the nunber
27 noreal sehcolse J/o nuxber hos been spgelfied,

It would be relpful i1 we could change thr raythe of
SrosAre writlig, washinglon epproval of funds, HMG nomination
of rariielpanie, and rarticloany departure.

A ghlft to empheels cn tsacher educeation would change the
directicn of the educetlon projeect, but the rro-ag. is writtan
Lo cover sveh & chwnge ingd policy., Perhaps we coild btring sone-
one in on T0Y to provide trsining for the 60 normal scheol
teasheorg, bul such & person should have & comzand of spoken
Nepali, Colamsn thinks that enough Engllish 1s known for the
elxty o profit, emen if the Insiructor doesn't speak liepall,

The lengtl of a pertiocipant's training should be longer
than one yaar 10 be wost effective, There le & two-fold probe
les in this reepectsy 1, kepalls have besn lec Lo expect too
mach from their year 1o the Uesep and 2. ths pacple leave here
with a kA degree and expecl to be acssapled directly into grad-
ule &cnoule They Lecoms dislilugioned when they are only given
wl'e COllege slatuss I poselible, we snould develop thse (ol
leze of rducetion to such & level that raciprocliy of dsgrees
is posasllile betwesl hepal ernd Axerics., It xmight be posslible
to glve cne~fiftn of the nunber of men & longer education.

But one year of eduscation does davelop the subtle value of re-
captivenasas on the pact of the participant. Unfortunastely,

we don't hava the farsilitles tou eguip the Nepall insfftitu-

tions here s we would Iin the States., We have had a bad expsr-
ience with pertlicipants who were too young, ilrmature, and un-
schcoled to beneflt sdeguately from the year of study. It is
irportant to send participsnts wio are mature and well-qualified.

VOCATTORAL Pt LLINGS

The suphasla on vocaticonal tralning and mdtl<«purpose schosla
nas been sdonted as a dsvice for aoqulring U.fe GIA fundes,
It 13 not 2 prorram whlch the Lepsalle fully accept. It 1s not
ssan as & vesans for Jeveloping voeational competence.

Doss the vocational education program make sanse within
tne frasework of the Nepaleee educctionel syetem$

wWe nave attecpted Lo ghangs emphaslso on the vocaticnal
aducatiorft -rograw. ‘he program wee orlginally intended to
te atteached to the regilar sonosl progreuw. but very little was
done teward Lhe intepration of the veoatlonal education pro-
crac with tre exlastlig educatlional setupe 4afforts nave hLeen
Mrected in two directione to correol thie oversignt; toward
voosllonal education, and also towsrds general Becondary ed-
ucatlon, wacy: of 8 tecimician working in tha second fi1eld hae
nirdered tie develo,usnt of a gcomprenenelve hlgh sohool.
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inrg fuzt tn ageinst Yeetilneg thelr
nande airvy’ o4 ¢t the sltuation ss 1t
snce exlisted L pre;zn‘ly cver 1820
Mg studentn & b ahools converted Lo souwg extzut
ar another [to IR % ;ls}» The uﬁills Aavalaped
will be used Iin mn ecunomic vRY wnsenn Lhe studenis areduate,

Tig ciioler le not beilwesn vosatlongl education and ithis
eyslame Ig it m;saihle ta ﬂ“eegée veontional sehoole for stue

Sente witnmtt gn SLO remirerent? The exam ayeter has bsen
revissd for the voentional atudent,
what ere tite posslbliities inherent in a set of nmobile
schools varsus the pervansnt veoastional educstion lnstitutions
fhluz zay be luaccessitle to large nunbsrs cf rural students.)?
”nA mot that the studente are in schocl st all tekea them out
of tﬁe category of those lor whongd the voostionel prograr 1is
tael denlgn@i 10 berefiv,
.he vooestlional edu”aoion program starts wasn the stuuen»
leaves nrirary school, at the B‘xth grede level. we haven't
n=d Llug, due to & lack of progra 10 have graduated anyone
Trom grade ten. Therefore, we navs ne post-gecondnry craduates
i v:aa:ie 12l GCUM&LiOﬂ. 1f the vecatia.&l pragram wvr.g doslgned
;J develap Lvecinileel wkills, coulcdn't it have been bsiter ace
comolighad Ly pat nooking it cnto &n lnsfitution with prinere
11w nCude le functions?
It 5 nececsary 1o break awsy from the tredlilonal Aweri-

po

can veeatioral progysm, even 1f thds meane eliminating ancrdenica
eritiraly {(except for basle leterscy recuirements; and concen-
trating on Lesc ‘Ix& pattcr's sone how to meke batter pottery,
lezthar-worker's sons ho *3 make better shozs, boblle tralne-
ino tearm are needed, wLi would garry eculpment out into ths
rural areas where the Beq, olr of poorly ekilled workers sxlasts,
The d1fficulty of thls surroach le loglietic in neture, but cere

tars a littls investment in loglistics would pay a much h!l har
dividend than & corparcble amount spsnt In erecting ediflces
ot brick and Blone.

Thera 18 & deflnlts plrce for 1installations such as Beno
“*1“* ard Xartipur {(on the netional level), regerdle-s of other

effourts, Tuoe cesult will te = tanglble property with possitle.

in:ozw;;.t 1r.f1lueroes

vo aust foous on the purposes of education in hepal, and
aa our surcoke in helplig Nepal in tals repard. Toere isn't
sr.ougl date on tiie baelc fectas re educstlon in Mepsl.
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What 1s the caats bresxdown in ths varicus educational institu-
tions? Ey sradei Dropouts?

Wiat are tre reasscns stated for dropplng out by students? By
grade? As a function of castet

dow can we better utilize tne locul resources? Can we find
Kepalle with & stronger professioral background in education?

whet 12 tane ircidence of transistor radioe in the villages?
wilth reesezt to cmete? ltn raspeot to income?

rhy are we publlehing textbooks for a largely illiterate pop-
ulation? winy den't we put funds into fadio hepal and/or s ver-
menent educational redlo network?

Are there eny uroeremse putlisned by VOA wnich could be trans=-
leted to hepalld

can we soliclt nelp from All-Indla “wdio to run 8 workshop on
educatlional seript writing?

Is there a level to walct: we can ralse the participante through
trailniog in andlher courntry? Have third country possibllities
teen investligated?

Are lepaslls enourh in line with tne type of seplratlions wihich
exliatl In the ctates Lo beneflt frow our systewm? would it be

tettar to send pertlolpante to the Philiplnee for an MA and

subsecuenitl vy & preonotlon?

Bre facllitias llke that at Sano Thimil justified? Are they
funotioral? If not, what can we do with the faolllity now?

wee the lnvesticent in power eculpment of any value? Does it
rake sense? ras there been a conslderstion of using tralnéd
carpenters ap instructorsin the voomtioral education institu-
tions in lenal? (lommert: o5 BI'G NBa)e

Do we have any statlstics releting to the baockground of the
studente now enrolled ln vocational courses, pg op-osed Lo thoge
wilo eleot the ecadenlc programy

wnat 1le the wmajor puroose of the vocatlonal elucstion progr-an?
Ungrading sklillls or developing & "roinded person” with a mini-
rum of skillev

what dces L1t take to wmaxe & lLlivelihood in kepsl today?

Jther eseselons reco. on partiocipant progrems, educational phil.,
and o vocational seducstion.
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S GATION Ab D THAINING DIVILION

SVALUATION SeboIoR 111

{Vooational EdAusation)

fertigoipenty

Toner Koore Hugerth

Griffel Colman Rorman

Yoomans Martin Unsoeld Notes: Lcker-Riss

The vooational education program is golng &8s well as ¢an
be expected, btut it ia Aifficult to assess the effiocacy of the
project at this time, since there have not yet been any grad-
uates in thie ourriculunm,

There 18 not nsocesaarily a positive oorrelation betwsen
the source (iM3 or VYoo. Ed. « GIA) of s multi-purpose hipgh
school tescher's salary end the subjeots (masdemic or vosation-
al edugation) whioh he teaches. At present MP high schoole
are utilizing a curriculum wiioh 1s from 10-90% scadenic, de-
pending upon the stage of trensition from general eduoation to
vocational edugation.

Tne tig problem is tart #P high school personnel have not
bsen sufficlently tirsined in vocational sublecta to offer tne
desired caliber of inetruction., The initial plan wes to oper-
2te an & limited basle with the poorly treined etaff, until
the proposec tecnhnioal luatitution was built, At that time ihe
voeations) edugetion instructors were to be rotated in on & reg-
ular basis for training, and the progrem wes to under-go a slow
expanglon as the oalller of teachwer improved.

In meny o&seg,; vocational eduocation lnestructors teach more
standard academics than vocational education subjects. This
ie true partly because certain MP high sschools have Just begun
the trensition to the teshnical ocurrioulum,

The vooatlonal education program seems to remain a posi-
tive attraction to the instructors who are salresady in service,
tut there may be lndlcations that tha program 1ls not well une
desrstood at the (ollege of Rdugation; where interest seams
to be waning in this currisuwlum.

Crie resson for the predominantly Brelmin-Chettri=Newar
chearacter of our MP eohoocls, bs bVecasuse we have placed then
in aress where thls 1g the ma jority element of the population,
Thess people are reandy for sducation, and are financially
capable of sustaining the sshool. T[here was aleo & require-
went re the number of students for whioch such a school would
ba provided. The heavy population centers coinoclde with the
residerces of tlie B«(CwK slement.
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It is pravable that 2 Futwre investsent in powar 2q.i)ient
and power eculent-orlented vocational eoducatisn will be of
value when elacstrieliy 18 sepr-rusrtly avallable ir the zones
whers the L F schools ere now oparetle, bul nresently the
rriorivy lles with other tyres T srclstance.

A ecenolarsaly srocoran ¢ould pe ugseful AL Lte adminietra-
tlon could bte conirslled to pravent & Tunnelling of funds to the
already~domisant G-32~K vroup. coall euleldized tralning in-
etltutse mlght te velualles {.4s nore: \t is 2 hardehlp for
1ot atudente to alternpt to malintain theuselves on the sort
of rodest « ©2 ne/month « etipend row provided cottage induse
trles troinces,wy unless they llve st hore, cr have rart-time
lobs, )

{nere are four separsate as.agts of trne .. vrogsrem) kidex
tralse end 1ndustry, hoite sclence, vocatlional agricul ture, and
racratarizl eclence.s FEseh provicdecs a dilstiret nesd and eich
phould Ye avaluategd Bonarately.

If we hhad not been led into thig extended prosram through
e fortultous contination of Al olerna and iie .ajesty's sube-
segusent declslons for expansion, we would pressrntly be working
cnly with & nuoleus of prototy.s scheole,.

Leesong fex from Fouyr Years of Experlences

1« lhere has besn over-sophlsticotion in the cholce of eculp-
ment for the vocz2tlonal prorrama, we ahould concentrste on
rand toole indlpenoue to lLepale

Z« o #hould correlate curricula with the reclonal 1living
nractices and envircnuental frcetors.

3. An effort should te wmade to divert wd.en towerd tsaching
88 & carrer, "artlculsrly ir houe solences The women ars more
industrisus ani hatter teachers than the ten,

4, Ain extension prozramn in the Tollege of Lducation ray par-
tially nelp to provide the neceerary treinlre for NI high
8000l teachers.

what should we do now?

1. Stey with tne existing schools and the present Hrozram,
with emphaeles on the proper training of teachers ag lonpg &g we
hove the noray.

2. otay wiili the urccent progran, vut drop the few schonls
(Cirstnugnr, Juwla, 1) which navern't yro-reseed, or in wilch
ne faoulty 18 non~cooler. tive. Concentrate on those wnicn
tave deronstratsd the mbllity to coerste without asslsgternce.

If neceesary, etop tie vooantional cducation program for a yeer
when the tecunlcel instltute becoves avellatle, and pull in

arl vocatlonal ed:gation teaciere for one year of training.

we anould 143t the operatlon untll we raise tescher colpetonces
e 1bls e not thie wa, for the L5 Lo wekKe the grentest contri-
tution to Nepel in eduastion. w»¢ should phase out thig pro-
crar. 88 swlftly nnd rragafully «6 possilble.
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A, Zarhnslys toue i school ne Yne sventusl bacle [or the se-
condary ei* GLion syete, iﬂﬁ thnan inscudrate 8 rew oroject
gesi,/ne*w tu o wratin crm¢zs ey and seclvr£illed loborers in indl-
cermuad and 1ndustr‘al crafte and irrdas,

e Querticp of .aele Philosodhy « two viewpolntsy

1 ihe purposzs and® deslired recsult »f the vosational eduocstion
rogreT Ln Mepal at this time is to develop individuala with

a rounded socadentc baskgrourki, B certaln degree of teshniorl
8kill, nnd ralgad expectatio1a, such that they ight be better
eculooed to Hoth provide stliulus ap agentsa o onhange outside
thelr societal etruoturs, ard also to ylve some saervice of a
tecnnical nature within the siructure,

Counter~guantiogn: Jin we afford the supnerals on rich de-
teils at tuie shage of developmentt Don't we need to provide
241118y ratier then nizh level attltude ociuanges, for the non-
anieenrensarial oleesy

Ce The pur~ose snd denlred result of the vooatlonal edugation
crosres in Napal at tnle tice 18 to develop cedres of akllled
ard semi-skllled workereg in tne various orafts,axmst troies, kax
dkgmmaunx ond induetries in llepsl, with an Intent to laredlatee
ly providing expanded technleal and sewi-techinloal abllity;

e lonperanye gosal welng the development of & population ele-
went whien willl becote vrosreeslvely more auenatls to naw

akll)l der-rnde,

,ounter~ruQst;ons Can wao allord to develor indlviduals
with wmonnolitnlo skilI caabllity ~nd very low baslo educutlion
backgrou"d 6n't we n2ed to ¢hange attituder ag v bricary
ob Jeetive, el congentrate on teonnloal developrent eecondar-
11y? we canr't —ave one with the other.

wugctione relsgd During thg Discusgiong

1. %*heat 1ec tne prospect for an asprentlice~-suppleaented voca-
tlornal education nrograic ms it ie !elag tried 1n Pokhara?

. How mary schiacle nave racudected voestlonal teachers mere-
10 regelve tio extra fundlryy reother than as 2 resgualt of a
dasire for the Alifersnt tyre of sducation?

2
1
<

%3¢ would 8 conesntretion on swall teohnieal sehocls encourage
e continuation af ths cagte systen?

4, ‘what ?I0/Cs are outttending re purchase of power equ.puaent?
what 18 the prevent inventory of such equiprent in the ware-

asuse, end the operostioral statue of thiat equiprent already
dlatrituted?y
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