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Training for Private Sector Development 

Cooperative Agreement No. 515-0212.00 and 515-0212.01 

with 	the Costa Rican Coalition for Development Initiatives (CINDE) 

September 28, 1984 to September 30, 1994 

Project Purpose and Goal 

The Cooperative Agreement activities involved training Costa Rican business 

managers, owners, and technicians of the private business and financial sectors and 
university system, through U.S. stateside training and in-country seminars to better 
prepare them in the management and production skills required to develop the non
traditional export sector. The principal purpose of this project is to strengthen the 

human resources needed for Costa Rican private sector development through a program 
of selected training activities directed at increasing non-traditional exports. 

The 	specific goals included: 

1. 	 To train 32,307 top and mid-level financial and private sector managers 
through in-country seminars using U.S. and local experts. 

2. 	 To provide short term training to 922 top and mide-level business managers 
by participation in seminars and observational visits to different U.S. 
companies and trade shows. 

3. 	 The specialized technical training of 12 production supervisors and/or 
vocational instructors to better prepare the technical work force for 
production competitiveness. 

4. 	 The twenty-five university and financial sector professionals better prepared 
with higher-education degrees to then support the linkage between university 
and private sector. 

5. 	 Institutional development of an agency to have the systems in place and 
technical know how to carry out training programs for the continuing needs 
of the non-traditional export sector. 

Background 

In the early 80's the Costa Rican government and international development
 

organizations began to emphasize the importance of non-traditional exports as a means
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to help stabilize the economy. In 1983 the U.S. Agency for International Development 

(USAID) established in coordination with the government and a group of private sector 

entrepreneurs, the "Coalici6n Costarricense de Iniciativas de Desarrollo", (Costa Rican 

Coalition of Development Initiatives) better known as CINDE. CINDE was created as 

a non-profit organization with the main purpose of promoting foreign investment and 

export of non-traditional exports. 

and CINDE was signed to implement aIn 1984, an agreement between USAID 
project to train technicians and business managers in order to improve quality, 

technology, and competitiveness of Costa Rican companies, required to meet standards 
products or services were thefor export. Non-traditional agricultural and industrial 

target. On September 28, 1994 this project entitled "Training for Private Sector 
was signed as a seven year project. ItDevelopment" (TPSD) (Project No. 515-0212.00) 


was financed by a US$5 million dollar Direct AID Cooperative Agreement, a US$6
 

million dollar Memorandum of Understanding for local currency, and a planned private
 

sector contribution of US$1.5 million.
 

In 1991, the TPSD project was extended to a tenth year, and an additional USAID 

DA funds of US$1.625 million were added (Project No. 515-0212.01). In the second part 

of the Project, the private sector contribution greatly increased. The total Project had an 

estimated budget of $18 million. 

There are four basic components of this training program: (1) long-term academic 

preparation for university professors and financial sector analysts, (2) short-term training 
for company owners and business managers, (3)and observational visits in the U.S.A. 

U.S. technical training for plant supervisors and vocational instructors, and (4) seminars 

and workshops in Costa Rica for technicians and mid-upper level managers. 

Major Outputs and Accomplishments 

The first component of long-term academics was to prepare qualified professors in 

the university and financial sector professionals who could then better prepare their 

students to meet the challenges of integrating the academic world with the needs of the 

private sector. Twenty-eight students were selected by CINDE in conjunction with the 

national university systems for scholarships so that twenty-five students could obtain 

M.S. degrees, and four candidates for PhD. degrees in different U.S. universities. By 

December 1991, all but one of the candidates was successful, and the graduates had 

returned to Costa Rica, to continue their employment in top financial management 

positions or as university professors. This component of the training program is 

considered successful. 

The short-term technical training and observational visits in the United States, 

provided for 1002 participants to attend training activities and international fairs in the 

United States from September 1989 to September 1994. These activities were used as an 

incentive and/or vision broadening experience for companies that were diversifying or 

1% 

http:515-0212.01
http:515-0212.00


were potential exporters. Evaluations described these activities as very successful in 

stimulating interest in non-traditional exports and providing guidance to companies 
making the move. 

The financial contribution of the business sector in the U.S. short term training 
as anreached US$180,000, thereby covering 30% of the direct training costs. CINDE, 

institution became knowledgeable of the different international fairs being held in the 

U.S., and hooked into the network of international training organizations. 

In addition the U.S. technical training program for production supervisors and 

vocational instructors exceeded the goals, by providing 2-3 month U.S. training to 30 

rather than 12 participants from the private sector. 

The last component of the TPSD Project provided for training seminars and 

workshops in Costa Rica presided by U.S. and Latin American professors and exports. 

This component of the TPSD project established the physical infrastructure and 

developed CINDE's human resources to provide training to 30,131 participants over an 
eight year period. 

From 1986-1990, the training fee paid by the participants for the in-country training 

program was nominal. The training activities were heavily subsidized by USAID funds 

since the objective was to stimulate the interest of the industry and agricultural business 

in diversification and non-traditional exports. From 1991-1994, CINDE increased the 

training activity fees in order to partially cover direct training costs and expand services. 

Today, CINDE has developed the institutional capacity to investigate private sector 

training needs and provide the training activities on a competitive basis with other 

training institutions. In total, the project has worked with over 8,200 Costa Rican 

companies and evaluations indicate that the companies who attended CINDE seminars 
continued to seek additional training with CINDE. 

Overall Status 

The goals of the project were met beyond original expectations. Only in-country 

training participant numbers fell short of expectations due to a lowered expected 

funding level by US$0.5 million. 

The project activities stimulated participation from all sizes of companies (small, 

medium and large), and all economic sectors. The project enjoyed a good reputation. 

The funds were spent almost in their entirety. Project No. 515-0212.00 deobligated the 

sum of $2,876.76 and Project No. 515-0212.01 deobligated $5,263 after the PACD of 

September 30, 1994. AID monitoring responsibilities have been completed. The final 

audit report is clean. 

Attachments to this report include: MACS P19 Report, Final Audit Report, the 

Project Close-Out Checklist and Grant and Cooperative Agreement Close-Out 
Completion Statement. 
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PROJECT ASSISTANCE COMPLETION REPORT
 

A. Project Title and Number: 

B. Implementing Agency: 

C. PACD: 

D. Amount Obligated: 

E. Total 	Expenditures: 

F. Interest Earned: 

G. 	 Host Country Contribution: 

Total Planned (LOP) 

Final Total 

x:\ afops\mhb\1psd.ds 

Cooperative Agreement: Training for Private 
Sector Development Project Nos. 515-0212.00 
and 515-0212.01 

Coalici6n Costarricense de Iniciativas de 
Desarrollo (CINDE) 

September 	30, 1994 

515-0212.00: US$5,000,000 
515-0212.01: US$1,625,000 

515-0212.00: US$4,987,464 
515-0212.01: US$1,619,737 

US$ 11 million 

US$11.5 	million 
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