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NATIONAL AGRICULTURAL RESEARCH PROJECT
RESEARCH COMPONENT
IMPLEMENTATION AND FINANCIAL PLAN
FISCAL YEAR 199{-1991

The 1990-91 Implementation and Financial Plan is presented as follows
1. Narrative discussion of implementation;

2. The Output Summary, Table 1. This Table 1 covers an April-
March year for Quanrterly and Annual reporting; and,

3. Table 2, the Life-of-Project (LOP) Summary.

A. IMPLEMENTATION PLANS

1. Research Administrative Unit

The Research Component will establish an
administrative office to properly manage and service the diverse activities
encompassed in the total Research Support Program. A master plan for the
research support office will be developed, approved and implemented by
November 1990. All senior and support staff for designated assignments in
this office will be selected and assigned by mid-April 1891. CID will hire
local professionals (LHPs) to facilitate activities of the Research Component.
Those LHP positions related directly to the Research Component are 1)
Research Management, 2) RSS Operations/Administrative Services, 3)
Research Grants, 4) Research Station Management, 5) Research in
Agricultural Machanization, 6) Computar Use Training and 7) Training for
Research. Technical Assistance staff will work directly with the LHPs in the
overall Research Component. The administrative unit will be established
and equipped by January 1991. All technical and financial management
activities of the Research Component will be coordinated in and from this
administrative unit. These will include the Research Support System,
Research Grants, and Internationa! Collaborative Research with IARCs, U.S.
universities, CRSPs and involved private sector firms in Egypt and/or the
United States.

2. The Research Support System

The RSS technical activities have been divided into 12
programs for management, including activity approval, evaluation and
reporting. Twelve rasearch reporters, workina with three assigned liaison
officers, will prepare quarterly and annual report summaries. All RSS
technical aspects and financial details by category and month have been
computerized for ease in tracking activities. New RSS administrative and
financial outputs discussed in the | & FPs are a) updated activity work plans



with detailed budgets, b) overall budget for 1991-92, ¢) monthly and
quartercl‘y financial reporting, and d) a cash flow system operating as
planned.

3. Resaarch Grants

Private sector involvement will be clarified and finalized
for the Research Grants and Collaborative Research Programs. As new
grant proposals are funded to work with the private sector, initial procedural
details likely will need refining as implementation progresses.

A TDY has been requested to develop computerization
of financial and administrative aspects ¢f the program during August 15-
October 1990, together with initial staff training, and to return in January and
April 1991 for additional needed training, and development of a tracking and
monitoring system for both RSS and the Research Grants Program.
Substantial time will be required to indicate to the TDY ali facets to be
covered and all desired inputs and outputs.

4. Collaborative Research.

Collaborative research activities continue to expand with
the exchange of crop germplasm, biological samples for analysis, and
exchangse of visiting scientists. Future memorandums of understanding will
be established with ICRISAT in india for sorghum and groundnuts, CIP in
Peru for potatoes, ILCA in Ethiopia for animal diseases and Winrock
International for animal production. Through affiliation with the USDA-
PASA, eight proposals that will involve Egyptian scientists and those from
U.S. universities are presently being developed for integrated pest
management. Another group of approximately 50 preproposals for
collaborative research with other U.S. institutions have been received, and
proposals wili be requested from those which are related to the major
subject areas chosen for cooperative research by the NARP steering
committee. Several CRSPs and similar buy-in type programs that are
university based will be approached for more direct cooperative research.

The CIMMYT/ICARDA contract has been initiated. Thié

and the IRRI program, while a part of NARP's activities, are being funded
and managed independently of other Collaborative Research programs.

5. Library Information System (LIS)

The following LIS activities will be emphasized.

- Continued collection development. A manual for the
Acquisition Process will be prepared for staff. An exchange

program for documents will be established.

- A manual for Technical Processing will be prepared.
The first automated catalog will be based on the Compact Disk
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Integrated Scientific Information System (CD/ISIS).
Preparatiuns will be made to use the enlarged Mini Integrated
Scientific Information System (MIN/ISIS).

- In-country training will be expanded for staff, and
seminars for users on how to conduct literature searches will
be provided.

- Information services will be increased.

- Qualified staff, based on job descriptions, will be
selected and assigned. TDY |ustifications for four persons
under the USDA-PASA will be prepared.

- New equipment spacifications will be prepared, and
procurement initiated under the PSA.

- Furniture and equipment layouts will be designed.

6. Out-of-Country Training

Procedures and operations for planning and
administering training programs are well-established and functioning and
will be continued.

7. In-Country Tralning

The original plan for in-country training is being followed
and numbers of training days are increasing in most categories. The new
category to be expanded in 1990-91 is the presentation of seminars for
returning trainees and in-house seminars for presentation of research
results by ARC research scientists and increased training on use of
computers.

8. Facility Improvement and Procurement

In general facility improvement is on-going from the
previous year; however, the planned telecommunications installations
should be finalized during 1990-91; plus the added weed control programs
implemented at selected research stations. Procurement plans are near
completion for all equipment and appointment of the PSA early in the new
fiscal year will expedite the purchase of these needed commodities. Some
promlllr)ement is being delayed due to a shortage of funds for commitment by
USAID.



9. Comprehensive Maintenance Program

A TDY will develop a master plan for a Central Services
Unit (CSU) at ARC. This plan Is scheduled for completion and approval by
October 1990. A second TDY will develop the services procedures for the
CSU and they are scheduled for approval by November 1990. Facilities will
be renovated and local equipment procured for the CSU by February 1991,
The service contractors will be appointed by April 1991,

B. PLANNED ACTIVITIES TO SOLVE PREVIOUS
CONSTRAINTS

1. Cash Flow to Researchers

A major constraint to complete implementation of the
RSP funded research actlvities was the lack of an adequate cash flow and
receipt reconciliation. A monthly budget by expense category was
developed and approved for each research activity. Due to implementation
of new operating procedures for research the funds disparsed were not
expended and reconciled within the required time frame. Both NARP and
USAID administration will cooperate in resolving this constraint. Steps will
be taken internally to resolve the cash fiow problem, receipt reconciliation,
and timely budget development through extended training of all financial
and technical staff responsible for administering the research funds.

2. Research Reporting

Lack of timely reporting of progress of RSP funded
research activities is a problem, Appointment of program research reporters
with liaison coordinators, operating in a training mode with regularly
scheduled meetings, will assist in resolving this problem for the RSP. More
timely Reports for Research Grants will also be addressed in the coming
year. Reporting is also essential to identify new technologies ready for on-
farm trials, demonstrations or release to extension or direct to farmers.

3. Local Hire Professionals

Currently Egyptian staff assigned to the NARP are not
able to commit full time to project activities due to assignments of other
duties and responsibilities. Implementation of the NARP activities take
enormous amounts of time. Egyptian staff who ara currently involved with
the NARP activities need to be hired on a full time basis to assist the
American advisors and senior NARP staff in concept and system building.
Utilizing this process the duties and responsibilities of the American advisors
can be systematically shifted to the Egyptian professionals and the activities
will become sustainable by the end of the Project.

Eleven local professionals positions have been
identified and included in the CID Amendment #1. Scopes of work have

4



been presented to USAID and discussions are being held concerning
establishment of salary levols. In the coming year local professional staff will
be appointed to assist in the daily scheduling, implementation, monitoring
and reporting activities under the various Component Directors.

4. Private Sector

There has been little involvement of the private soctor in
agricultural research in Egypt. The private sector will be emphasized
through Research Grants and Collaborative Research.

5. Facllity Improvements

Delays in initiating facility improvements, especially the
finishing of the Egyptian National Agricultural Library (ENAL) faclility,
telecommunications and land improvement at the research stations, are
hindering advancement of the effort to strengthen overall research activities.
These need emphasis by the administration for timely completion. Supgort
must be given for prompt implementation of the Central Services Unit (CSU)

6. Commoditiss

Commodity procurement has experienced many delays,
much of this due to changes required by USAID, lack of clarity as to what
was needed to receive USAID approvals, and time required to prepare
exhaustive needs assesments. Contracting for a PSA and additional
support by both the USAID and NARP administration is essential to advance
this important activity, which applies to all areas of the Research
Component.

* 7. Tralning

Delay in processing staff for travelling out-of-country for
training is due in part to large numbers of staff and the time needed to
prepare them to meet the English language requirements. An analysis of all
PhD nominees has been made and those candidates with low English
language scores will be changed from travelling to the United States for
academic work (Type 2 and 3) and be enrolled in Egyptian Universities
(Type 1) where they will have until March 1992 to attain the required TOEFL
score. They will then travel to the United States to complete their research
work. Those candidates who cannot attain the minimum English language
score wili be cancelled and replaced by other qualified staff.

In-country computer training has not been able to start
because the procurement of equipment has not been completed. In-service
computer training will begin after the equipment is in place.




C. CONCLUDING COMMENT

Progress has been made under NARP despite these Identifled
constraints. This progress Is documented in the 1989-90 and previous
Annual Reports. Success Storles for the 1989-90 Report were chosen
because documentation was quickly available. Additional Success Stories
for publication are being developed to emphasize the NARP
accomplishments for use by GOE and USAID administrators, the People's
Assembly and the U.S. Congress and general public.
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TABLE 1:

PROJECT TITLE: NARP 1990-91 IMPLEMENTATION PLAN
PROJECT NUMBER: 263-0152 RESEARCH OUTPUT SUMMARY

PLANYEAR: 199081

FY 15555 by Cuanes Fiom
Objectives/Activities/Outputs Units Annust R 1 2 3 4 [
Torget Parties [ Tlanned] Siatus | Flenned] Ststos | Planned] Stius | Plenned] Stats | Plaoned Rusmark
m @ [E) (D) & | ® ™ ® ® o | au | aa | ™ | o9 (D)
8. CSU equipment 19 - - os os (&4 19
1. Office equipment 08 - - 03 03 as
g Aquaculture equipment Mstion USD 00s - - - - aos 005
h. Ressarch Grants - 089 ° - - - - 02 034 058
IV. Establish a comprshensit .
A Maxster plan developed and approved No.-Morth 1-Sept. TOYOG 1-Sept. 1
B. Central Services Unk {CSU) stait appointed - 1-O0ct. DG 1-Oct. 1
C. Service p ped and app - 1-Nowv. TOY/DG 1-Nov. 1
0. Faciities renovated M 1-Feb. Const. Com. 1-Feb. 1
E. Equipment procured locally d 1-Mar. Procurement Com| -Mar. 1
F. Service contraciors appointed - 7-Apr. DG T-Ape. 7
= Conthown| ipping, handing, andtraning.
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TABLE 2:

1990-91 IMPLEMENTATION PLAN

RESEARCH LOP SUMMARY
PROJECT TTTLE: NARP
PROJECT NUMBER: 263-0152
PROJECT AGREEMENT DATE: Sept. 12, 1985
PACD: Sept. 30, 1994
IMPLEMENTING AGENCY(IES): MOA, ARC
OBJECTIVES/ACTIVITIES/OUTPUTS UNITS LoP PROGRESS PRECEEDING PRECEEDING NEXT YEAR | FUTURE YEARS AND RELATED COSTS REMARKS
TARGETS TODATE | YEARTARGET | YEARPROGRESS | TARGET TARGET {PROPOSED ACTIONS)
[0} 2 3 (L] (S ® ™ ® [ ] (¢ ]
RESEARCH
L Imp ARC and op in suppont
of ressarch
AR and staffed No.-Month - ] - - 1-Ape. -
8. Research Support Program (RSP}
Rassarch Support System (RSS) - Technical aspects Lack of tirnely funding. Herce A mcuced number basad on
of monitaring, follow-up No. 100% 325 & 2 300 <00~ nesded sesaarch may not de jconsolciasion nesdad for stficient
feoncuctad. jmanagement
2. New technologies ready for on-farm trials,
demonstrations, or ready for releass to Extengion or
direct to farmers Plars - 15 83 Not known As needed
3. RSS cash-flow system operating as planned YeaNo - No Yas No Yes Yeos is;s-nmhﬂuigsm-d.
Results in ressarch delays.
C. Ressarch Grants
1. Total over all subjoct matier areas monitored, [As< .mes ackitional proposals to
evahiated and reported” No. 235 101 41 7 112 120" e x with Small privats secKr firTs
2. New technologies ready for on-farm trials,
demonstrations, or for releass to Extension
or direct 10 farmers® - s Naot known - Not known 10 65
3. Strengthening Grant Ag {USD budg [To be compisted a2ar PSA
prep and app: by L - - 0 o - 18 o jcontract is mpilemenied
4. invovived private-sector firms in Egypt - k3 (] 0 (] -] 10
0.
1. intermational Agricuturat Research Centers other
than IRAL and CIMMYT/ICARDA davalop tinkages” - 7 [} [} - 2 5
2. USDA affilated institutions, ¢.9., U.S. universities,
¢ svelop linkages® . 24 [} [} - 20 4
. %wvolved private-sactor fimns in—
a The USA ® 1 8 >8*
b. Egypt . 7 0 [ 1 8 >8%
4. CRSPs or simar buy-ins, agreements funded* - 7 [} o - 3 4
E.1RAY
1. Experiments at Sakha monitored, evaluated and [Work began in 1989-90 & a new
reporied - - 147 147 150 164 - fconract s under negatiavon. Totas
: jshoan ners are for 8S-50 & 9C-S1.
2. On-tamm triale and demonstrations providing new
technologies - - 144 144 142 144 -
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TABLE 2:

PROJECT TITLE: NARP

PROJECT NUMBER: 263-0152

PROJECT AGREEMENT DATE: Sept. 12, 1985
PACD: Sept. 30, 1994

IMPLEMENTING AGENCY(IES): MOA, ARC

1990-91 IMPLEMENTATION PLAN

RESEARCH LOP SUMMARY

iL Enhance compentency of ARC professional, lechnical
and support staff
A. Formal out-o-country

8.1

¢

1.PROtype 1,2and 3
2. Postaociont

3. Short-term type 1 and 2

In-country N
1. Scheduled courses in Training Plan for managemert,
technical and

C. Trainoss cualiied in English for desired out-of-country

training

Trakning opp.

Training days

g8

TO DATE

o-coo °§§ on g R o8 3

196

ng g onooo °§§ @n E g aa.g ggé

124,400

YEAR PROGRESS

TARGET

TUTUSE YEARS
TARGET

AMD RELATED COSTS

v -gg u»ﬁzougg

28

113,000

174

Ny Egg on § & onB 3

114,000

TR

180
12

Delay in Englich achisvernerts ta-
jquired more intensive raining &
shift of typs 23 D ype 1. Project
TSt be exsended.

| More wraining is needed in English
jor USAID nies need 1o be modified)

el po- ;
firips.

Funure years based on 5-year

Sum of Bems KA 1-3 above.




TABLE2:

PROJECT TITLE: NARP

PROJECT NUMBER: 263-0152

PROJECT AGREEMENT DATE: Sept. 12, 1985
PACD: Sept. 30,1994

MPLEMENTING AGENCY(IES): MOA, ARC

1990-91 IMPLEMENTATION PLAN
RESEARCH LOP SUMMARY

DELAYS/PROBLEMS
OBJECTVES/ACTIVITIES/OUTPUTS uNITS LoP PROGRESS | PRECEEDING PRECEEDNG NEXT YEAR | FUTURE YEARS AND RELATED COSTS
TJARGETS TO DATE YEAR TARGET { YEAR PROGRESS TARGET TARGET (PROPOSED ACTIONS)
[4}] @ (&) (L) (L) ® m w ]
iit. Equip, and/or & ARC and suppont
{acilities
A. improved infrastructure
1. of (Seo A)
2. Land &t ressarch stations Feddars 3083 1€20 620 1020 2043 0
3. T P No.ofrec. st 18 ] 18 o 18 -]
B. Support tackies equipped (procurement)
1. Commodities p and in op MESon USD 209 724 7.04 &10 1.9 oss
2. PSA Contract signed and staft In Egypt are
functioning Month - 0o - - -
3. New procurement under the PSA, cumulative Milion USD 1598 0 0 - 784 812
V. Establisha progr
and statf Morth [} [} - Nowv.
* Reter 10 Output Tabie 8-1, No.2
ftarms shown there are matched with thoss in this table as follows:
This table . Amencment 2 tabie
18.1. Rems In LAE and 1.B.L for which the target is 100%
AN LBl {1stbem)
1C2.  Total lor LB (4th tem)
1.0.1. One-third of total for LB (152 tem)
102 Total for LB.v.
103,

adh Onethird of total for LB. (18t item)
L04. One-third of total for 1.B.IE (15t Rem)

** Not based on formule. For tem 1.C.1. the LOP target is not expeciad 1o be mel.

** Notthroughthe PSA. * .
+ Based ontile-of-Project Training
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TABLE 3: 1990-91 FINANCIAL PLAN

$(000) COUNTERPART (E£)
1. ESTIMATED LOP CONTRB.: CASH 152 469
“RESEARCH COMPONENT" 2. CUML LOP CASH CONTRIB. (THRU $90) 152.459
3. REQ. CASH CONTRIB. FOR PLAN YEAR: 53188
4. VERIFIED COUNTERPART CASH CONTRIB : 53188
5. SHORTFALL (3 MINUS &) 1]
CURRENT YEAR (ADD) ) )
SECOND QUARTER THIRD QUARTER FOURTH QUARTER NDY Y,
(] @ G o) ® 1) ESTMATED REVISED
cosT ELEMENT
BUDGET ELEMENTS EXPEMDITURES EXPENDITURES TO BUOGET
{1) NEW EARMARKS FROJECTIONS {NEW EARMARKS | PROECTIONS | COMALETE | (A+CoEsGobK) |
TECHNICAL ASSISTANCE 0 946 2,000§ 881 13,450
TRAINING 0 763 [} 8686 12,434
COMMODITIES 2,250 800 o 1,050 11,1
SERVICES 2,629 3,112 1,989 3,052, 35,67
TOTAL ESTIMATED EXPEND! 4,879 5.721 3,989 5.954“ [} 72,70
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PUBLICATIONS

PUBLICATION TITLE NUMBER
- Quarterly Report

(Novembsr - December, 1986) 1
- Quarterly Report

(January - March, 1987) 2
- Implementation Workshop - Proceadings

February 9-17, 1987 3
- Quarterly Repont

(April - June, 1987) 4
- Life of Project Plan

(September, 1987) 5
- Implementation and Financial Plan, Fiscal Year 1987-1988

(September, 1987) 6
- Manual for Grant Research Under NARP

(October, 1987) 7
- Manpower Development & Training Plan

(November, 1987) 8
- Quarterly Report

(July - September, 1987) 9
- Annual Report - 1987

(May, 1988) 10
- Implementation & Financial Plan FY 1988-1989

(August, 1988) 11

- List of Approved Proposals Under the Research Support System
(December, 1988) 12

- Work Plan for the NARP Research Grants Program
Part A: For Non-ARC Agricultural Research Institution in Egypt
(December, 1988) 13

- Procedures for Grant Research Under NARP At Non-ARC
Agricultural Research Institutions in Egypt

(December, 1988) 14
- Quarterly Report
(July - September, 1988) 15

18



Quarterly Report

(October - December, 1988)-----

Raporting Results Workshop Proceedings and Preparation
Guides for Research Proposals and Progress and Technical
Reports
(May, 1989)

Quarterly Report
(January - March, 1989) ««-s-vaseesacmaacncnanecnssn.

NARP Annual Report FY 1988-89 and Implementation
and Financial Plan for the Research Component FY 1989-90
(August, 1989)

Technology Transfer Component, Implementation and
Financlal Plan

(August, 1989)

Tachnology Transfer Component, life of Project Plan

(August, 1389)
Quarterly Report

(July - September, 1989)

Report of the Technology Transfer Workshop
(December, 1989)

Steering Committee Seminar Report
(January, 1990)

Quarterly Report
(October - December, 1989)

Planning Workshop

(March, 1990)

In-Country Training Plan Technology Transfer Component

(April, 1990)

1988 Annual Report, Machinery Development Program
The Agricultural Mechanization Research Institute
(June, 1990)

Rasearch Component - Out-of-Country Training Amendment

(July 1990)

Research Component - Annual In-Country Training Plan
Fiscal Year 1990-1991
(September 1990)

19

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30



Technology Transfer Component - In-Country Annual Training

Plan - Fiscal Year 199(-1991

(September 1990)

Technology Transfer Component
Out-of-Country Tralning Plan

(September 1990)
Quarterly Report

(April - June 1990)

20

31

32

33
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Eng. Aly Rashad
Eng. Aly Salem

Director General, NARP; Director, ARC;
Director, Research Component

Chairman, Foreign Agricultural Projects
Committee

Steering Committee Member; Head,
Financial and Administrative Affairs
Sector, MOA

Steering Committee Member; Deputy,
Director, ARC; Director, Seed
Component

Steering Committee Member; Deputy
Director for Extension and Training,
ARC; Director, Technology Transfer
Component
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Steering Committee Member

Steering Committee Member :

Steering Committee Member; Deputy
President, Ain Shams University

Steering Cominittee Member; Director,
New Initiatives Component
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Supervisor, Agricultural Economics
Research Institute
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Researcher, FCRI, ARC :

Deputy Director APRI, Member, TTR, AR

Head, Central Administration for ,
Ministar's Office for Land Reclamation,
MOIL %

Chairman, Agriculture Development and
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Director, Central Laboratory for Statistics

Technical Trusteeship for Research
Institutes, ARC

Director, Cotton Research Institute

Director, Agricultural Mechanization
Research Institute
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-]
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Chairman, Construction Working Group

21



O) ~b b b ok b b

Dr, Fawzy Mahrous

Eng. Fouad Abo-Hedb
Dr. Galal Moawad

Mr. Husseln El-Nouby
Dr. Samir Michael
Dr. Ismail Darrag

Dr. Kamla Mansour
Dr. M. Sabry Tu vk

Dr. M. Shafie Sallam

Dr. Mahmoud El-Barkouki
Eng. Mohamed Dessouki

Eng. Mohamed Ei-Akad

Dr. Mohsein Al-Didi
Dr. Mohsein El-Gindy

Dr. Moukhtar Sattour

Dr. Nabil EI-Mowelhi
Eng. Ragaa Abdel Hady

Dr. Rashad Abo-El-Enein
Dr. Sayed A. Salama
Dr. Yassin Osritan

Dr. Yeldez M. Ishaq
Dr. Amir Khan

Dr. Bill Gregg

Ms. Coleen Brown

Dr. Donald Esslinger
Dr. Donald Lindsey
Dr. Edward Spratt

Dr. Gene Oft

Dr. Jack Law

Mr. Odis Kendrick
Mr. Paul Dey

Dr. Ronald Hooks
Mr. Willlam Rockey
Dr. Willis McCuistion
Mr. Ken Lyvers

Director, Rice Research and Training
Conter

Chairman, West Nubaria Compang

Director, Plant Protection Researc
institute

Director, Animal Production Research
Institute

Director, Animal Health Research
Ingtitute

Head, Central Administration for
Agricultural Research Stations

Director, Horticulture Research Institute

Director, Animal Reproduction Research
Institute

Director, Agricultural Extension and Rural
Development Research Institute

Head, ADS Project

Head, Agriculture Development Sector,
MOA

Head, Agricultural Museum; Member,
TTRARC

NARP News

Director, Central Agricultural Pasticides
Laboratory; Member, TTR, ARC

Director, Plant Pathology Research
Institute

Director, Soils & Water Research Institute

Director, Egyptian National Agricultural
Library (ENAL)

Director, Fleld Crops Research Institute;
Member, TTR, ARC

Director, Veterinary Serum & Vaccine
Research Institute

Head, Central Administration for Pest
Control, MOA

NARP News

Agricultural Mechanization Advisor

Seed Technology Advisor

Team Leader of CID/Training and Man-
power Development Advisor

Technology Transfer Central Level

Research Studies Coordinator

Project Manager, international Rice
Research Institute

On-Farm Research and Demonstration
Advisor

Project Manager, SDSUF

Sr. Research Management Advisor

Technology Transfer Governorate Level

Research Station Advisor

Administrative Services Advisor

Interdisciplinary Research Advisor

Director, Office of Agriculture, USAID

22



1 Mr Robert Resseguie
2 Dr. Earl Kellogg

2 Dr. H, Matteson
20 ARC Libraries

68 Ministry of Agriculture

Reseach Component Program Officer
Executive Diractor, CID

Project Director, NMSU/CID/NARP
Office of Director General

23



