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NA'TIONAL AGRICULrURAL RESEARCH PROJECT
RESEARCH COMPONENT

IMPLEMENTATION AND FINANCIAL PLAN
FISCAL YEAR 1990..1991

The 1990-91 Implementation and Financial Plan is presented as follows

1. Narrative discussion of implementation;

2. The Output Summary, Table 1. This Table 1 covers an April
March year for Quarterly and Annual reporting; and,

3. Table 2, the Life-of-Project (LOP) Summary.

A. IMPLEMENTATION PLANS

1. Research Administrative Unit

The Research Component will establish an
administrative office to properly manage and service the diverse activities
encompassed in the total Research Support Program. A master plan for the
research support office will be developed, approved and implemented by
November 1990. All senior and support staH for designated assignments in
this office will be selected and assigned by mid-April 1991. CID will hire
local professionals (LHPs) to facilitate activities 01 the Research Component.
Those LHP positions related directly to the Research Component are 1)
Research Management, 2) RSS Operations/Administrative Services, 3)
Research Grants, 4) Research Station Management, 5) Research In
Agricultural Mechanization, 6) Computer Use Training and 7) Training for
Research. Te'chnical Assistance staH will work directly with the LHPs in the
overall Resear,::h Component. The administrative unit will be established
and equipped by January 1991. All technical and financial management
activities of the Research Component will be coordinated in and from this
administrative unit. These will include the Research Support System,
Research Grants, and International Collaborative Research with IARCs, U.S.
universities, CASPs and involved private sector firms in Egypt and/or the
United States.

2. The Research Support System

The RSS technical activities have been divided into 12
programs for management, including activity approval, evaluation and
reporting. Twelve research reporters, workin~ with three assigned liaison
officers, will prepare quarterly and annual report summaries. All ASS
technical aspects and financial details by category and month have been
computerized for ease in tracking activities. New RSS administrative and
financial outputs discussed in the I & FPs are a) updated activity work plans
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with datolled budgets, b) overall budget for 1991-92, c) monthly and
quarterly financial reporting, and d) a cash flow system operating as
planne~.

3. Resaarch Grants

Private sector involvement will be clarified and finalized
for the Research Grants and Collaborative Research Programs. As new
grant proposals are funded to work with the private sector, Initial procedural
details likely will need refining as implemontatlon progresses.

A TOY has been requested to develop computerization
of financial and administrative aspects o~ the program during August 15
October 1990, together with initial staff training, and to return In January and
April 1991 for additional needed training, and development of a tracking and
monitoring system for both RSS and the Research Grants Program.
Substantial time will be required to Indicate to the TOY all facets to be
covered and all desired inputs and outputs.

4. Collaborative Research

Collaborative research activities continue to expand with
the exchange of crop germplasm, biological samples for analysis, and
exchange of visiting scientists. Future memorandums of understanding will
be established with ICRISAT in India for sorghum and groundnuts, CIP in
Peru for potatoes, ILCA in Ethiopia for animal diseases and Winrock
International for animal production. Through affiliation with the USDA
PASA, eight proposals that will involve Egyptian scientists and those from
U.S. universities are presently being developed for integrated pest
management. Another group of approximately 50 preproposals for
collaborative research with other U.S. institutions have been received, and
proposals wili be requested from those which are related to the major
subject areas chosen for cooperative research by the NARP steering
committee. Several CRSPs and similar buy-in type programs that are
university based will be approached for more direct cooperative research.

The CIMMYT/ICARDA contract has been initiated. This
and the IRRI program, while a part of NARP's activities, are being funded
and managed independently of other Collaborative Research programs.

5. Library Information System (LIS)

The following US activities will be emphasized.

- Continued collection development. A manual for the
Acquisition Process will be prepared for staff. An exchange
program for documents will be established.

- A manual for Technical Processing will be prepared.
The- first automated catalog will be based on the Compact Disk
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Integrated Scientific Information System (CD/ISIS).
Preparatlu,ls will be made to use the enlarged Mini Integrated
Scientific Information System (MIN/ISIS).

- In-country training will be expanded for staff, and
seminars for users on how to conduct literature searches will
be provided.

• Information services will be Increased.

• Qualified staff, based on job descriptions, will be
selected and assigned. TOY justifications for four persons
under the USOA-PASA will be prepared.

- New equipment specifications will be prepared, and
procurement initiated under the PSA.

- Furniture and equipment layouts will be designed.

6. Out-of-Country Training

Procedures and operations for planning and
administering training programs are well-established and functioning and
will bEl continued.

7. In-Country Training

The original plan for in-country training is being followed
and numbers of training days are increasing in most categories. The new
category to be expanded in 1990·91 is the presentation of seminars for
returning trainees and in-house seminars for presentation of research
results by ARC research scientists and increased training on use of
computers.

8. Facility Improvement and Procurement

In general facility improvement Is on-going from the
previous year; however, the planned telecommunications Installations
should be finalized during 1990-91; plus the added weed control programs
implemented at selected research stations. Procurement plans are near
completion for all equipment and appointment of the PSA early in the new
fiscal year will expedite the purchase of these needed commodities. Some
procurement Is being delayed due to a shortag~ of funds for commitment by
USAID.
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9. Comprehensive Maintenance Program

A TOY will develop a master plan for a Central Services
Unit (CSU) at ARC. This plan Is scheduled for completion and approval by
October 1990. A second TOY will develop the services procedures for the
CSU and they are scheduled for approval by November 1990. Facilities will
be renovated and local equipment procured for the CSU by February 1991.
The service contractors will be appointed by April 1991.

B. PLANNED ACTIVrrlES TO SOLVE PREVIOUS
CONSTRAINTS

1. Cash Flow to Researchers

A major constraint to complete Implementation of the
RSP funded research activities was the lack of an adequate cash flow and
receipt reconciliation. A monthly budget by expense category was
developed and approved for each research activity. Due to implementation
of new operating procedures for research the funds disporsed were not
expended and reconciled within the required time frame. Both NARP and
USAID administration will cooperate in resolving this constraint. Steps will
be taken internally to resolve the cash flow problem, receipt reconciliation,
and timely bUdget development through extended training of all financial
and technical staff responsible for administering the research funds.

2. Research Reporting

Lack of timely reporting of progress of RSP funded
research activities Is a problem. Appolntmellt of program research reporters
with liaison coordinators, operating in a training mode with regularly
scheduled meetings, will assist in resolving this problem for the RSP. More
timely Reports for Research Grants will also be addressed in the coming
year. Reporting is also essential to Identify new technologies ready for on
farm trials, demonstrations or release to extension or direct to farmers.

3. Local Hire Professionals

Currently Egyptian staff assigned to the NARP are not
able to commit full time to project activities due to assignments of other
duties and responsibilities. Implementation of the NARP activitien take
enormous amounts of time. Egyptian staff who ara currently Involve"J with
the NARP activities need to be hired on a full time basis to assist the
American advisors and senior NARP staff in concept and system building.
Utilizing this process the duties and responsibilities of the American advisors
can be systematically shifted to the Egyptian professionals and the activities
will become sustainable by the end of the Project.

Eleven local professionals positi"ns have been
identified and Included in the CID Amendment #1. Scopes of work have

4



been presented to USAID and discussions are being held concerning
establishment of salary levols. In the coming year local professional staff will
be appointed to assist In the dally scheduling, Implementation, monitoring
and reporting activities under the various Component Directors.

4. Private Sector

There has been little Involvement of the private soctor In
agricultural research In Egypt. The private sector will be emphasized
through Research Grants and Collaborative Research.

5. Facility Improvements

Delays In Initiating facility Improvements, esper-Ially the
finishing of the Egyptian National Agricultural Library (ENAL) facility,
telecommunications and land Improvement at the research stations, are
hindering advancement of the effort to strengthen overall research activities.
These need emphasis by the administration for timely completion. Support
must be given for prompt Implementation of the Central Services Unit (CSU).

6. Commodities

Commodity procurement has experienced many delays,
much of this due to changes required by USAID, lack of clarity as to what
was needed to receive L1SAID approvals, and time required to prepare
exhaustive needs assesments. Contracting for a PSA and additional
support by both the USAID and NARP administration Is essential to advance
this important activity, which applies to all areas of the Research
Component.

, 7. Training

Delay in processing staff for travelilng out-of-country for
training Is due in part to large numbers of staff and the time needed to
prepare them to meet the English language requirements. An analysis of all
PhD nominees has been made and those candlda~es with low English
language scores will be changed from travelling to the United Ststes for
academic work (Type 2 and 3) and be enrolled In Egyptian Universities
(Type 1) where they will have until March 1992 to attain the required TOEFL
score. They will then travel to the United States to complete their research
work. Those candidates who cannot attain the minimum English language
score will be cancelled and replaced by other qualified staff.

In-country computer training has not been able to start
because the procurement of equipment has not been completed. In-service
computer training will begin after the equipment Is In place.
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c. CONCLUDING COMMENT

Progress has been made under NARP despite these Identified
constraints. This progress Is documented In the 1989·90 and previous
Annual Reports. Success Stories for the 1989·90 Report were chosen
because documentation was quickly available. Additional Success Stories
for publication are being developed to emphasize the NARP
accomplishments for use by GOE and USAID administrators, the People's
Assembly and the U.S. Congress and general public.
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