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A.I.D. Project No. 263-0152

Project Grant Agreement

pated OEP 12 , 1985

Between

The Arab Republic of Egypt ("Grantee")

The United Ststes of America, acting through the

Agency for International Development ("A.I.D.").
Article 1: The Aareenent

The purpose of this Agrecment is to set out the understandings of
the parties named above ("Parties"), with respect to the undertaking by
the Grantce of the Project describad below and with resmect to the

financing of the Project by the Parties.

Article 2: Tho Proijoct

SECTION 2.1. Dafinition of Project. The Project, which is

further descrined in Annex 1, will improve the management, research
methods and persomnel development of the Agricultural Research Center
(ARC). The Project will also improve data collection and analysis,
information utilization and dissemination, seed production capabilities
agricultural :escarch facilities ard will finance the procurement of

equipment nccessary for agricultural research.



Lnnex 1, attached, awplifies the above definitica of the Project.
Within tho limits of the above definiticn of the Project, elements of the
amplified descriprion stated in Annex 1 may be changed by written
agreement of the autborized representatives of the Parties named in
Section 8.2., withcut formal amenrlnent of this Agreement.

SECPICH 2.2, Incremental tature of Projact.

(a) A.I.D.'s contribution to the Project will bLe providad in
increments, the initial one beiny made available in accordance with
Scction 3.1 of this Agreement. Subsequent increments will be subject vo
availability of funus to A.I.D. for this purpose, and to the mutual
agrecaent cf the Parties, at the time of a subsequent increment, to
precead.

(b) wWithin the overall lroject Assistance Compietion Date stated
in this agrecment, A.ID., based upon consultation with the Cruntece, may
specify in Project Implementation Letters arpropriate time periods for

the utilization of funds granted by A.I.D. under an individual increment

of assistance.

Article 3: Financing

SECTION 3.1. The Grant.. 'I'o assist the Grantee to meet the costs
of carrying out the Project, A.I.D., pursuant to the Foreign Assistance
Act of 1961, as amended, agrees to grant the Grantee under the terms of
this Agreewent not to exceed Thirty Million United States ("U.S.")

Dollars ($30,000,000) ("Grant").



The Grant may be vsed to finance foreign exchange costs, as
defined in Section 6.1, and leczal currency costs, as defined in Section
6.2, of gools and services required f{or the Project.

SECI'ION 3.2. Grantee isources for “h» Project.

{(a) The Grantee agrees to provide or cause to be provided for the
Project all fuwxls, in additien to the Grant, and all other resources
required to carry out the Project effcctively and in a timely manner.

{p) The drantee will provide unier the terms of this Agreement,
increments parailzl to those provided by AJI.D. For the first year, the
amount contritated will o Ten Million Biyyptizn Pounds (LE 10,000,000)
including costs orne on an in-xind basis. It is expected that within

the ovorall irojact Assistance Coapletion Dave, the Grantee will have
provided not loss than Sixty-Six dillion Five Hundred and Thirty-Four
Thousand Boyprizn Poxds (LI 65,534,000) while A.L.D. will have granted

One Hurired and Thirty Million U.S. bDollars {:130,000,000).

SECITGH 3.3, Project Assistanen Comolation Date.

(a) he "Project Assistance Completicn Date" (PACD), which is
Septenber 30, 1992, or such other date as the Parties may agree to in
writilyg, is the date by which the Parties cstimate that all services
finanoed under the Grant will have veen performed and all goods financed
under the Grant will have boen furnished for the Project as contemplated

in this Agreecment.



(b) Exccpt az AJIWD. may otherwise agree in writing, A.I.D. will
not issue or approve documentation which would authorize disbursement of
the Grant for scrvices performed subsequent to the PACD or for goods
furnished for thaz Project, as contemplated in this Agreement, subsequent
to the PaCD.

(c) @equests for disbursement, acceompanicd by necessary
suppor ting docunentaclon prescriasi in Project lmplementation Letters are
to be received iry A.I.D. or any buank describad in Section 7.1 no later
than ninz (7) moaths following the PACD, ¢ such other period as A.I.D.
agrees to ia writing. After such pericd, ALL.D., giving notice in
writing vo the drantee, way at any time or times reduce the amount of the
Grant iy all U wmy oLart thereof for which re uests for -dishursement,
accommaned by necessary supporting documentation prescribed in Project
Inpleomentaticn Letters, were not received betfore the expiration of said
pariad.

Article 4:  Paomirements Drecedent to Disharaemont.

B

SECrict 4.1, First Disbursenont. Pricr to any disbursement or to

the issuance by A.1.D. of any comitment documents under this Agreement,
the Grantce ¢hall, except as the Parties may otherwise agree in writing,

furnish to A.I.D., in satisfactory form amrxd substance:



(a) a statement of the names and titles of the pasrsons authorized
pursuant to Section 8.2 to act as the representatives of the Grantee,
together with a specimen signature of each parson specified in such

statement; and

(b) ovidence that the Minictry of dgriculture and ARC have
cstablisnhed an adainistrative unit responsible for coordinating Project
implamentaticn, incluiing the appointiment of a Froject director in charge

of the unit cnd the grant of sufiicient cperating authority to the unit

to imniemanc the Projoct.
SECTIv 4.2, Paniremonts Precedent to Disbursenent fer Technical
Services. Prior Lo any distursement for tcchnical services or to the

issgqncc iy A.I.DL ofjlqguacntuticn pursuant to.ghichrany‘disbgysoment
will o mide for tedlnical services, the Grantee shall, except as
otherwise azrced in writing, furnish to A.L.D. in form and substance
satisfactory to A.L.D.:

(a) evidence that ARC has appointed counterparts for each
technical assistance position;

(b) a statement describing the relationships between the
staff of the ARC anl the Jorg-term technical advisors; and

{c) cvidence of the establishment of a National Agricultural
Rescarch Council to function as a review and coordinating body and

provide directional guidance to all agricultural research in Egypt.



Notwithstanding the foregoiny, specific priority research
activities initiated under A.L.D.-funded projects which are ongoing but
need funding for continuation may, on a case-by-case basis and subject to
the agreenent of the Parties, be fusded froen the Project.

SECTION 4.5. Domauiremonts Precodent Lo Disbursonent for

Architectural ol Fnaincering Services.  Prior to the initial

disburscnent for architectural and engineeriny services, or to the
issuance by A.1.D. of Jocumentaticon pursuant to which any disbursement
will Do wade for avchitectural anl enjineering scrvices, the Grantee
shall, excont as otherwise agsreed in writing, furnish to A.I.D., in form
and substance gutisfactory to A.l.D.:

(a) evidence of the availability of adeguate sites for the
construction of new Project facilities;

(b) evidence of a signad contract with a contractor acceptable
to A.I.D. for tha architectural and engincering services for the Project;

(c) evidence that Egyptian counterparts have been assigned as
part of the Project team in positions corresponding to technical
positions of the technical services contractor.

totwithstanding the foregoing, uson agreement of the Parties,

an anount up to but not to exceed $95,000 may be disbursed for



architectural and engineerirg services necessary to d2sign vicrk on
selected sites where new construction or renovation will be necessary to
reach Froject objectives.

SECTICH 4.4, Poauiremeats Precodant +o Disbursement for

Construction anl inovatica.  Prior to cach disbursement for construction

and renovation or to the issuance by A.1.D. of documentation pursuant to
which disbursenent will be made for the construction or renovation of a
particular facility to be assisted under the Project, the Grantee shall,
in each case of constructicn or reneovaticn, eoxcent as otherwise agreed in
writing, furnish to A.IL.D., in form and substance satisfactory to A.I.D.,
an implementation plan for construction. This implementation plan shall
includz among cthor things, a list, in preferential order, of funding
opticns considered, one of which chall be use of the Fired Amount
Reirbursable (FaR) or talificd FAR procelure.

SECTION 3.1 Pecuiirensants Procoident to Disbursement for

Commiities. Prior to any disburcement for commodities or the issuance
by A.1.D. of documents pursannt to which dicburcement will be made for
commodities, with the excention of office e:uipment and supplies, the
Grantece shall, .oxcept as the parties may ctherwise agree in writing,

furnish to A.I.D., in form and substance satisfactory to A.1.D., an

implercutation plan for the procurcuznt of such commodities.
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SECTION 4.6. Reaquirements Precedent to Dishursement for

Trainind. Prior to any disbursement for training or the issuance by
A L.D. of decumentation pursuant to wilch disbursement will be made for
training, the Crantee shall, except as the parties may otherwise agree in
writing, furnish to AJI.D., in form and surctance satisfactory to A.I.D.,
a training plzn, tased on an inventory of training needs, that is
projected over thie lite of Project. Notwithstanding the foregoing, this
condition precedent shall not apply to trainses currently enrolled in
AJLD.-funded training.

SLOTLC <. 7. otification. Wien A.I.D. has determined that the
requirements precedent specificd above have bzen met, it will promptly
notify-the Grantee.

SECTION 4.6, ‘Terminal 1nees for Rncuirerents Precedent. 1f all

of the ceniitions specified in Section 4.1 have not been met within 90
days from the date of this hgreciment, or such later date as A.IL.D. may
agree to in writing, A.L.D., at its opticn, may tenninate this Agreement
by writtea notice to Grantee. If all of th> requirements specified in
Sections 4.2, 4.3, 4.4, 4.5 and 4.6 have not been met within such time
period as may be established by project implementation letter, A.1.D., at

its option, may terminate this Agreement by written notice to the Grantee.



hrticle 5: Special Covenants.

SECTION 5.1. FProject Evaluation. The Parties agree to establish

an evaluation program as part of the Project. Except as the Parties
otherwisz agrec in writing, the program will include, during the
implementation of the Project and at one or more points thereafter:

(a) evaluaticn of progress toward attainment of the objectives of
the Project:

(b) 1identificaticn and evaluation of problem areas or constraints
which may inhibit such attainment;

(c) asscssment of how such information may be used to help
overcome such preblems; and

(d) evaluation, to th2 degree feasible, of the overall

developnent impact of the Project.

SECTION 5.2. Patification. The Grantee will take all necessary
action to complete all legal procedures necessary to ratification of this
Agrecment and will notify A.L1.D. as prowptly as possible of the fact of
such ratification.

SECTION 5.3. Submission of Contracting Documents to AJI.D.  Prior

to implementation, issuance or cxecution, the Grantee shall submit for
A.I.D.'s approval all plans, cpecifications, construction schedules, bid
documents, solicitations of proposals, and similar Project contract

documents, including all modifications to these documents.



SECTION 5.4. Recurrent Costs. After the termination of the

Project, the Grantee shall make sufficlent resources available, including
the provision of funds, to support on a continuing basis the research and
information disscamination activities which have been supported by the
Project. As parc of its anmaal Ludget preparation, the Ministry of
Agriculture shall meet with ALL.D. and discuss how the Project will
provide for the cperaticn and maintenance of all Project-funded cquipment
and constructicn.

SECTLON 5.5, Prizcing MPolicies.  The Grantee will do its best to

institute apprepriate pricing policies in order to assist the Project to
reach the cbicccive of stimulating ajricultural proeductivity.

SECPICH 2.5 Commoiity Procaroment Plans.  Grantee shall consult

with the Minisiry of Agriculture Comnadity Procurement Conmmittee to
develeop prudent comuexdity procurement planning and to prevent unnecessary
duplication of comnodities. At least four months prior to the need for
specific comioiities, the Grantee shall furnish A.L.D. with a conmodity
procurenziat plan for such comditics. A comnedity procuiement plan for
vehicles shall provide the amount, type and use of vehicles. The plan
must certify that alequate maintenance and repair facilities are

available and that the Grantee has personnel to properly operate,

maintain, support and control the vehicles.



SECTION 5.7. DPremoration of Tondor Dozunents. The Grantee shall,

except as the parties may otherwise agree in writing, furnish to A.I.D.

proper tender documentaticn in a timely fashion, in the form developed by

-~

modity Procurement Comnittee in earlier

A.I1.D. and the DA Co

A.I.D.-funded projects.

Article 6: Procurerent Source

SECTICH ©.1. Foreisn Bxchante Costs.  Disbursements pursuant to

Section 7.1 will e used exclusively to {inance the costs of goads and

services reauired for the Project having their source and origin in the
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services) (“Foreign Exchamge Costs"), except as a.l.D. may otherwise
agree in writing, wsl except as providad in the Project Grant Standard
Provisions funex, Secticn C.1(») with respact to marine insurance.

SECTION 0.2, Local Currongy Costs.  Disbursements pursuant to

Secticn 7.2 will e used exclusively to finance the cests of goads and
services required for the Project having their eource and, except as the
Parties may otherwlse agree in writing, their origin in Egypt {“Local

Currency Costs").

Article 7: Disbursement

SECIICH 7.1. Dishursement for Fereian Exchanae Costs.
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(a) After satisfaction of conditions precedent, the Grantee may
obtain distursemcnts of funds under the Grant for the Foreign Exchange

Costs of goxds or services required for the Project in accordance with

the terns of this Agreoment, bty such of the following mathods as may be

mutually agresa upon:
(1) 1y subaitting to A.L.D., with necessary supporting

documentation as vrescrized in Project Implemontation Letters, (A)
‘ - . -
requests £or reimtarse

at {or such goomis or services; or, (B) requests
for A.I.D. to procure comnodities or services on Grantee's bhehalf for the

Projcct; cr,
i voquesting ALILD. to issue Letters of Comnitment for

specifici amounts (A) to ene or more U.S. banks, satisfactory to A.I.D.,

committing A.I.U. Lo reinpurse such bank or banks for payments made by

them to contractors of supplicrs, under Letters of Credit or otherwise,

wid

yads or cervices; cor (B) directly to one or more contractors or

poy

for such ¢
supplicrs, comnitting AJL.D. to pay such contractors or suppliers for
such gools or scrvices.

(L) “ankiny charjes incurred by Grantee in connection with
Letters of Comnitient and Letters of Crcdit will be financed under the

Grant unless Grantce instructs A.IL.D. to the contrary. Such other

charges as the Parties may ajree to may also be financed under the Grant.



~-13-

SECTION 7.2 Disburscoment for Local Currency Costs.

(a) After satisfaction of conditions precedent, the Grantee may
obtain disburserents of funds under the Grant for Local Currency Costs
required for the Project in accordance with the terms of this hgréement,
by submitting to A.I.D., with necessary support documentation as
prescribed in Project Implementation Letters, requasts to finance such
costs.

(b) The local currency needed for such digbursements may be
obtained by aajuisition by A.l.D. with U.S. dollars by purchase. The
U.S. dollar cquivalent of the local currency made availeble hereunder
will be the amount of U.S. dollars required lyy A.I.D. to cbtain the local
Currency.

SECILION 7.3. Other Forns of Disbursement. Disburcements of the

Grant may also be made through such other weans as the Parties may agree
to in writing.

SECTION 7.4. Rate of Biuchanae. Except as may be more

specifically provided under Section 7.2, if funds provided under the
Grant are intrcduced into Bgypt by A.I.D. or any public or private agency
for purposes of carryingy out obligations of A.1.D. hereunder, the Grantee
will make such arrangements as may b2 necessary so that funds may be
converted into currency of the Arab Republic of Lgypt at the highest rate
of exchange prevailing and declared for foreign exchange currency by the

compztent authorities of the Arab Republic of Egypt.



Article 8: Miscellaneous

SECTION 8.1. Coamuonications. Any notice, request, document, or
other communication submitted Ly A.I.D. or the Grantce to the other under
this Agreemant will be in writing or by telegram or cable, and will be
deencd duly given or sent when delivered to such party at the following
addresses:

To the Grantee:

Ministry of Planning and
International Cooperation
8 adly Streot

7l Ploor

Cairo, BEgypt

To A.L.D.:

A.I.D.

U.S. Embassy

Cairo, Egypt

To the Implementing Organizations:

Ministry of Agriculture

Nadi El Seid Strect

Dokki, Giza
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All such communications will be in English, unless the Partics
otherwise agree in writing. Other addresses may be substituted for the

above upon the giving of notice.

SECTICYN 8.2. Reorecentntives. Por all purposes relevant to this

Agrecrent, the Grantee will be represented by the Minister of Planning
and Internationil Cooparation and/or the Mdministrator of the Department
for Eccacmic Cocperaticn with U.S.A., an? ALL.D. will be represented by
the iniividual noldlwg or acting in the oifice of Director, USAID, each
cf whem, by written notice, nmay designate additicnal representatives for
all purposes othoer than exercising the power urnder Section 2.1 to revise
elements of the amplificd description in fancx 1. The names of the
representatives of the Grantee, with sseclmen signatures, will be
provided -to a.1.D,, which-pay accert as-duly authorizad-any-instrument
signed Ly such representatives in implementation cf this Agreement, until

receipt of written notice of revocation of their authority.

SECLIQ 8.2, Drnmonae of dare~meont.  Thals agreement is prepared in

both Englich and arabic. In the event of ambiguity or conflict between
the two versicns, the Hnulish language version shall control.

SECLIC! 8.4, Staniard Provisions Anaax. A "Project Grant Standard

Provisions Annex” (Amnex 2) 1s attached to and fcrms part of this

Ajrcement.


http:Aare,-7.nt

-16-

IN WITNESS WHERECH, 'the Grantee and the United States of America,

each acting through its duly authorized representative,

have caused this

Mgreement to v signed in their names and delivered as of the day and

year first above written.

ARAR REPUBLIC COF LGYPT
BY : \/ 2 ‘/" (- Y AN

NAME

TITLE: Depuc
pnie e

Internun

ARAB REPUBLLC CF LGYPT

7Y
B‘[ H Al‘)_‘_‘,u l\ J/\ L “_1.L i\ r,!,(ﬂ/\n .
e R . -

MAME ¢ Mr. Shuond Abdnl S3adam Zakl

PTUPLE: Alainistrator nf Lhe Department

for bconomic Cocparation
with U.S.A.

UNTTIL D STATES OF AMERICA

BY \A/O Qr&%

NAME @ Nicholas Veliotes

TITLE: American Ambassador

UN1TED SI‘;'\TLS or z\‘iERICA

(’71(" ////

NAME: Arthur M rla%

BY:

TITLE: Actina/Director
USALL/ Ligypt
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Implemnenting Organization

In acknowledgement of the foregoing Agreement, the following

representative of the implementing organization has subscribed his name:

MINISTRY OF AGRICULTURE
BY : \:r\‘.‘("""‘))'t\, ’f\\"»~;' \k} (\JOL —

R P

NAME ¢ Youscof funin hlly

TITLE: Deooaty Prime Mintetor urd

MY G 5L o tur vl

Fool Seweurity




Annex 1

. Project Description
The description of the National Apricultural Research
Project which follous can be modified by written agreement
betueen tlhe aullorized representatives of the parties named in
the Grant Asvecwent. ‘The elements being modified, lowever,
must be within the peneral scope as set forth in the text of
the Grant asgrcemcnt.

1. General rroject Lescription

Epyptian apricultural production, although already at a
high level, has the potential to double its output. A major
constraint to increascd production, however, is the lack of
tectnolorics which address tle continiously changing agronomic
conditions. The Froject's intent is o remove this constraint
by developing an arricultural vesearch capacity capable of
continucuely generating and demonstrating site-specilic
technoloyies,

The conl of the Froject is to increase productivity. The

poal will L0 ackicved by increasing the quantity and iwproving
the ¢quality of apricultural technologpies that result in higher
yields ond preater production when adopted by farmers.

The turpnse of the project is to develop the capability of
the arviculiural vececarch community Lo provide a continuous . .

Tlow of Gupoved, appropriate apricultural technology.

The yurpose will be achieved when Epyptian scientists are
able to apply Lasic research as well as that available locally
or from atler sources, such as through the International
Apticultural Rescarch Centers (1ARCs), to Egyptian conditions.
Faphisis io the lirst years of the project will be on adaptive
rescarch. £s facilitics are remodeled or refurbished and
adequately cquipped and as rescarch management, methods, and
skills imzprove, vorce applicd and ultimately basic research will
be conducted. 4pplied rescarch will predominate. Some of the
top scicutists, bowever, will do basic research in
collaborantion with Lhe specialized 1AkCs such as the
International Center for Agricultural Research in the Dry Areas
(1CAREA) or the lunternational Crops kescarch Institute for the
Sewmi-Arid ‘lropics (ICRISAT).

This project will build on the experience, organization,
and accomplistzents of the on-going, Lut soon to terminate
USAID/MOA Rice Recearch and Training (0027), Agricultural
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pesticides, fertilizer and veterinary supplies and services
will be encouraged.

A Project component that links the research and extensicn
functions is information utilization and dissemination.
Research can be acceleratea and duplication avoiged when
information on similar research is accessible. Research
recults neced to be communicated to potential users. The
Project will support a tational Lescarchn Litraty which will Dbe
a source of information Lo apricultural ccientists and a
channel for compunicating research results to farmers. Various
media will be used Lo assist in delivery of the technology to

farmers.

ggpnqrtigg_ggmtononts

Tlhe project will also cstablish a data collection and
analyais component LO »lp the AKC attaln 1Cs rescatch goals.
vz

l‘.;

Tata collected and analyzed by tle abt statistical unit will
cerve GOk decision-makers for policy and planning pUTEOSCS.

yata on adoptien rales as well as production/yielas okbtainea by
farmere veing the improved teclnolopics will also serve to

monilor vesearch activities and progress.

Linproved secd varictiecs rust be made available to
farmers. o provide suificient quantities, the Project will
have a cced production component. The activities under this
'componuHIFEEI]"EUEPTCYc be vork Lepun under Lhe Rice and EMCIFE
Projects and will suppott privale sectov initiatives in sced

production/distribution.

The MOA's lindersecretariate for Secd Production preduces
brecder and fovndation sced for the self-pollinated crops such
as wheat, bavley, rice aud fava beans. This seed is multiplied
by farpers under contraclk ang then proccssed, before sale as
cortificd seed tu farmers. The nalkl will complete the secd
processing {acilities luilt uncer the Rice and EMCLIE Frojects
and provige training to personnel responsible for operating and
maintaining ttese facilities.

Recent MGA policies favorable for private sector
pavticipation ip sced production and supply have resulted in
.the cmerpence ol scveral private seed companies. T1hese
cempanies have started prooucing hybrid maize and sorghum sced
and are giving growing attention to forages and vepetables as
well. Ihe Lokl will provide tectnical assistance and training
opportunitiecs to the private secd companies.

1o involve the apricultural research community outside of
the .ARC, a rescarch grants progratl will be coordinated by ARC.
Egyplian universities, #lonc or in collaboration with a u.S.
Title 11 university orv with ARC institutes will be funded by
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the project Lo carry cut research. The private sector,
apribusinessces cuch as inpul supplicrs OT farming enterprises
will be encoutaged LO participate in the program. Other
organizallions {vom the public or private sector, interested in
conduct ing cpricultural research vill also be encouraged toO

present proposals.

A commnittee vith representatives from acadcmia and t he
private sector ill Le establisbhed to oversee the grants
progrii. 1The committee gill be respunsible to the ARC's Board
of Lirccters. Research priorities as cstablishea by ARC will
be the privcipal criterion fot juaging the merits ol a proposal.

[or rescarchers LO be informed and results to be
digseminated, av intormation uytilization and cutreach service
is essential. To ensure rhal improved secd varicties arve
available, a sced proouction componenl 1s included. And
{inally, to iuvolve tle agricultural conmunity outside of the

ARG in tescarch, a grants progran will be funded.

Tmplerentation stratepy

To iacititate inplementation, the NARP will absorb

relevant activities bogpun under the Rice Resecarch, EMCIE,
veclanivation, ALS and othber onpouing research related AlD

fuided projrcts. Tlhese projects currently have their own
budroty which i1l assurte their continuation into Fyge.
Absorption of the rviourqﬁ_gompogqgts of thesc projects by NARD _
ig to lLe vifected ThTEuch A wmanner Chat there is no

iptevtuptivn OT delay in their ongoing present programs. Ttus,
BARD will le initiated at the already high level of activity

in place supporting facilitics and equipment.

Poniplulep QUSRS

with considerable,

1he Froject will be implemented by the MOA through a
National AgriculturuL Research Council (NAKC) chaired by the
minister. he LARC will include a deputy chairperson (the
Upndersccretary for the hinister's Cobinet Oftice of the MOA)Y,
the Lirector General and Deputy Director General of ARC, and
the 1OA Unacrsccrotarty {or Seed Froduction. Cther members may
be named by the hiinister to serve on a permanent OT ad hoc
basis.

1le Minister will delesate autlhority as required to
dmplement “he Project to the leputy Clairperson which may be
redelonated as appropriate. The Deputy Chaivperson, will be
assicted by a full Lime Project Lirector and a full time
administrator also named by the MOA Lo administer day by day

operaticns.
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A Coordinating Committee (CC) and an Administrative Unit
(AU) will be established. The CC will advise the ARC and MOA
on policy and planning issues. The AU will te responsible for
administration of the Project under the direction of the
Minister or his delegated representative.

The CC will consist of represcentatives of the major
organizations, includiny the private sector, concerned with
apriculturel reseavch in Epypt. 1t will be responsible for
identifying and suppesting bread aveas of agricultural research
needs and establisbing prviorities for the conduct of research

to acdress tlose needs.

The ARC is in the process of arpanizing several repgional
apricultural rescarch committees (kRC) accovding to the major
apro-ccolopical, zones. The RRCs are composed of
representatives of both the public and private scctor. They
serve as a forvum tor considering hovw local rescarch efforts can
Le better coordinated., The RkCs will be onc of the channels ot
inforsation to the CC and the NARC to inform Lbem of local
issucs,

The 4U uwill be headed Ly the Deputy Chairperson or his
desipnce. He will be assisted by technical personnel
(counterparts to Lhe technicr) assistance team) ana by
administrative versonnel. He will function Lo see that the
resources are properly allocated and utilized according to the
Froject Apreement. The lechuical Assistance team leader will
work divcetly with the Froject Lirector (technical).

The AU will prepare for the BOA's approval, an
implementation plan for tbe life of the project. The AU will
also prepave the Preject's annual operating plan and tudget for
the MOA's approval. 1his plan-and Ludget will be consistent
with the iwplcucncation plan.

ALl entitics (institutes, stations, ctc.) within the AKC,
will prepare annual cperating plans btased on ARC's overall
operating plan. These plans will cstablish quantifiable
objectives anu identily incicators Lo measure progress towards
those objectives during tbe course of the year,

Qutputs

Tle Project will concentrate on improving ARC's management
and agministrative capacity, its rescarch techniques and
methods, and the skills of its professional and technical
stal{. The Project will also develop AKRC's capacity to collect
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and analyze data and to utilize and disseminate information.
Tt will cncoutage other institutions both from the private and
public sectors to participate in the agricultural research
effort through a prants propram. 7o ensure that improved
varictics ol seeds ave available, it will support tle seed
registration and certification process. and tinally the
project will upgrade facilities by new construction or by
refurbishing existing structures and will see that these
facilitivs arc properly equipped.

11. Responsibilities of the Participants

The Ministry of Apriculture ana Fcod Security (MCA) will
autlorize thie ARC to implement the Fronject. The hinister ot
Agriculture and boog Sccurity will appuint a high-level
advisory proup to provide guidance particulatly with respect to
estatlishing research priorvities. The ARC Director General
will approint a LARP Project Livector and establisb a management
team o assist in administering project implewmentation and
cootdination with the tectnical assistance tedm.

Tle GOE will provide funding to cover salaries and related
operating costs. The GOE will gradually assume Che burden of
recurtunt costs so that these costs will be fully covered when
A1D funding under the Project terminates. Support {for ongoing
Al1D- fundod rescarch will be determined Lhrough the use of
projcet drplementation letters. The USAID will fund technical
assistance training, construction and commodity procurement.
The LSALD will appoint a full time project mabager to monitor
progress and Lo assist in resolving implementation issues.

The USAID with active participation of the GOE will assume
responsibility for contracting the technical assistance. The
USAalD, tle GCE, and the TA contractor will coordinate
trainine. Host Country contracting will be the preferred
metiod lor censtruction and procurement.

I11. Evoluation

The USALD will contract for evaluations to be conducted
during the third, fifth, and {inal year of the projects. The
ARC will be responsible for preparing a data base on
agricultural production during the first year of the project.
"he ARC will collect proouction data annually and make this
data available to the evaluators. The scope of work for the
evaluations will Le prepared jointly by the USALD and the AKC.
The Basic Laplementation Letter will identify specitic data
galthering requirements.
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IV, Illustrative Fingncial Plan

Table 1 provides a summary cost cstimate for the Project.
The total Project cost is $130,000,600 million, of which
$30,000,000 tas been oblipated Lercby, and LE 06,500,000 of
wEkich the GUE will contribute LE 10.000,000 to the first phase
of the Froject,

Tho Grantee contrtibution of Egyptian pounds will fund
Legyptian salarics and in-kind contritutions. Changes may be
made Lo the [inancial plan by writlen agreement of the
represcutatives of the Parties igentificd in Section 6.2
witlout formal amcnoment of Lhe Agreement, provided such
changes do not cause: (1) AlL's Grank contribution for the
Project Lo exceed Lhe anount set tortl under Section 3.1; cr
(2) the Grantee's contribution for the troject to Le less than
the amount set fortl unger Sectiou 3.7

N,

rd



TR2LE I

NATIONSL AGRICULTURAL RE™ARTH
FROJZCT INENCTIAL FLAM
(Ca2's) FRGCECT NO. Z&5-0122
s of July 31, 1985 l !
— g S (e
Froject Inputis Curulative Chligaticons Future Years Total
As of July T1, 15285 fAnticipaisd
RID chE £1D EG6s AID GOE
D i LE S LE ) LE
! : I 1
- Consultznt Services/Staff Rasearch | 14,700 - 30¢C 1 - 1,177 ! 14,700 1.4%7
1 ; ! H
1 ! i !
. Training i ) | !
In-Cocuntry 1 2,000 | SGO i 19, 600 1, 163 1 21,600 1,6&3
Zxternal ! 1,300 | 2C0 1 11,700 7938 1 15,080 975
1 ! 1 ' i .
. I ; ! 1
. Constructien I 1.000 1, 000 t 10,800 1,329 1 11,8¢C9 2,326
i ; { !
1 ! | i
. Commodities ! 5,000 1,000 1 21,700 1,246 1 25,700 =.248¢
| i ! |
. ! ] ] l
- Services | &, 000 i 7,00Q0 1 22,800 46,660 1 23,800 &3, 658C
! : H 1
1 ] 1 i
i. Evaluation % Audit ] - - | 600 67 i 600 &7
1 i ! i
] ! ! !
v« Cantingencies 1 - ' - 1 12,800 4,073 ! 12,200 4,07Z
! : I H
1 ; ! - |- -
TO0TAL I 30,000 | 10,000 I 100,000 56,534 1 130,000 66,534



AIHEX 2

, Project Grant Standard

Provision Aanex

pefinitions: As used in this Annex, the "Agreement" refers to the
Project Grant Agreement to which this Annex is attached and of which the
Annex forms a part. Terms used in this Annex have the same meaning or
reference as in the Agreement.

Nticle A: Proiject Implementation Letters

To assist Grantee in the implementation of the Project, A.I.D., from time
to time, will issue Froject Irplementation Letters that will furnish
additional information about macters stated in this Agdreement. The
Parties may also use Jjointly adreed-upon Project Implementation Letters
to confirm and record their mutual understanding on aspects of the
irplementation cf this Agreement. Project Implementation Letters will
not ba used to amend the text of the Agreement, but can be used to record
revisions or exceptions which are permitted by the Agreement, including
the revision of elements of the amplified description of the Project
Annex 1.

Article B: Ceneral Covenants

SECTION B.l. Consultaticn. 1The Tarties will cooperate to assure
that the purpose of'-this Adreement will be accomplished. To<"this end,
the FParties, at the request of either, will exchange views on th2
proaress of the Project, the performance of obligations under this
h3reement, the performance of any consultants, contractors, or suppliers
enzaged in the Project, and other matters relating to the Project.

SECTION B.2. EZxecuticn of Project. The Grantee will:

(a) carry out the Project or cause it .to be carried out with due
diligence and efficiency, in ccnformity with sound technical, financial
and management practices, and iim~Conformity with those documents, plans,
specifications, contracts, schedules or other arrangements, and with any
modifications therein, approved by A.I.D. pursuant to this Agreement; and



(b} provide qualified and experienced management for, and train such
staff as may be apprcpriate for the maintenance and operation of the
Project, and, as applicable for continuing activities, cause the Project
to be cperated and maintained in such manner as to assure the continuing
and successful achievement of the purposes of the Project.

SECTICH B.3., Utilizatinn n{ Gonods and Services.

(a) Any resources financed under the Grant will, unless otherwise
agreed in writing by A.I.D., be devoted tn the Project until the
conpletion of the Project, and thereafter will be used so as to further
the objectives sought in carrying out the Project.

(b) GCoxs or services financed under Lthe Grant, except as A.I.D. may
otherwise agree in writing, will not be used to prcmote or assist a
foreign aid project or activity associated with or financed by a country
not included in Code 935 of the A.1.D. Geographic Code Bonk as in cffect
at the time of such use,

SECTICON B.4., Taxatien,

(@) This Agreement and the Grant will be free from any taxation or
fees impased under laws in effect in the territory of the Grantee.

(b) tn the extent that (1) any cent:-actor, including any censulting
firm, any perccnnel of such contractor financed under the Gran%, and any
preperty or transaction relating to such contracts and (2) any commadity
procurcmant transaction financed under the Grant, are oot evempt  from
identifiable taxes, tariffs, duties or other levies imposed under laws in
effect in the territory ci the Grantee, the Grantee will, as and to the
extent provided in and puruant to Project Inplementation letters, pay or
reimburse thz same with funds other than those provided under the Grant.

SECTICH B.5. Reports, Records, Inspections, Audit. The Grantee will:

{a) furnish A.I.D. such information and reports relating to tha
Project and to this Agreement as A.I.D. may reasonably request;

(b) maintain or cause to be maintained, in accordance with generally
accepted accounting principles and practices consistently applied, books
and records relating to the FProject and to this Agreement, adequate to
show, without limitation, the receipt and use of goods and services
acquired under the GCrant. Such books and records will be audited
regularly, in accordance with‘generally accepted auditing standards, and



maintained for three years after the date of last disbursement by A.1.D.;
such books and records will also be adequate to show the nature and
extent of colicitations of prospective suppliers of goods and services
acquired, the basis of award of contracts and orders, and the overall

proaress of the Project toward cawpletion; and

(c) afford auvthorized reprecentatives of a Farty the cpoortunity at
all reasonable times to inspact the Projsmct, the utiliration of goods ami
cervices {inanced by such Party, ahd books, records and other dozuments
relating to the Project and the Grant.

SECTICN B.6. Corpleteness of Information. The Grantee confirms:

(a) that the facts and circunstances of which it has inform=d
A.1.D., or caused A.I.D. to bs informed, in the course of reachirg
agreament with A.1.D. on the Grant, are accurate and .complete, and
include all facts and circurstances that might materially affect the
Project and the discharge of responsibilities uncer this harcement;

(b that it will inform A.I.D. in timely fashion of any subsequent
facts and circimstances that might materially affect, or that it is
reasonable to believe miaht so affect, the Project or the discharge of
responsibilities under this /greament.

SFECTIGH B.7. Other Paymonts. Both Parties affirm that no payrents
have been or 'will . be received by any official of their respective
Governments  in connection with the procurement of aqoods or services
financed under the Grant, except fees, taxes or similar poymens legally
established.

SECTION B8, Informatioh and Markim. The Crantce will gqive
aporopriate publicity to the Grant;and the Project as a proaram to vhich
the United States has contrituted, identify the Project site, and mark
goods financed by A.1.D., as described in Project Inplamentotion Letters.

Mrticle C. Prpcurement Provisions

SECTION C.1. Special Pules.

(a) The source and origin of ocean and air shipping will be decred
to be the ocean vessel's or aircraft's country of registry at the time of
shipment.




(b) Promiums for marine insurance Placed in the territory of the
Grantee will be deemed an eligible Foreign Exchange Cost, if otherwise
eligible under Section C.7 (a). ,

(c) Any motor vehicles financed under the Grant will be of United
States manufacture, except as A.I.D. may otherwise agree in writing.l

(d) Transportation by air, financed under the Grant, of property or
Persons (and their personal effects) will be on carriers holding United
States certification, to the esxtent service by such carriers jis
available. Details on this requirement will be described in a Project
Implementation Letter. -

SECTICN C.2. Eligibility Date. HNo goods or services may be financed
under the Grant which are procured pursuvant to orders or contracts firmly
placed or entered into Prior to the date of this Ngreemant, cxcept as the
Parties mmay otherwise agree in writing.

SICTION C.3.  Plans, Specifications and : Contracts. 1In order for
there to be mutual agrecrent on the following matters, and except as the
Parties may otherwise agree in writing: ’

(a) The Grantee will furnish to A.I.D. upon’ preparation,

(1) any plans, specifications,  procuremsnt  or construction
schedules, contracts, "or other docurentation relotity to goods or
services to be financed under the Grant, including documentation relating
to the prequalification and selection of contractors and to the
solicitation of bids and proposals.  Material modifications in such
docurentation will likewise be furnished A.1.D. on preparation;

’

(2)  such documentation will also be furnished to A.I1.D., upon
preparation, relating to any geods or services which, though not financed
under the Gsant, are deemed by A.I.D. to be of major ipportance to the
Project. Aspects of the Project involving matters under this subsection
(a) (2) will be identified in Project Implementation Letters;

(b) Documents related to the prequalification of contractors, and to
the solictation of bids or proposals for goods and services financed
under the Grant will be approved by A.1.D. in writing prior to their
issuance, and their terms will include United States standards and
measurements;



{c) Contracts and contractors financed under the Grant for
ergineering 'and other professional services, for construction services,
and for such other services, equipment or materials as may be specified
in Project Implementation Letters, will be approved by A.1.D. in writing
prior to execution of the contract. Material modifications in such
contracts will also be approved in writing by A.1.D. prior to execution:
and .

(d) Consulting firms used by the Grantee for the Project but not
financed under the Grant, the scope of their services and such of their
personnel assigned to the Project as A.1.D. may specify, and construction
contractors used by the Crantee for the Project but naqt financed under
the Grant, shall be acceptable to A.I.D.

SDCTICH C.4. Reasonable Price. Mo more than reasonable prices will
be paid for any goods or services financed, in whole or in part, under
the Grant. Such items will bte Procured on a fair and, to lhe mayimun
extent practicable, on a competitive basis.

SECTION C.5.  Motification to Potential Suppliers. To permit all
United States {irms to have the opportunity to participate in furnishing
goods and services to be financed under the Grant, the Grantee will
furnish A.I.D. such information with recaard thereto, and at such times,

as A.I.D. may regquest in Project Implementation lctters.
SECTION C.6. Shippina.

(a) Goods which are to-~s= transported to the terri.tory of the
Grantee may not be-financed under the Grant if transported either:

(1) on an ocean vessel or aircraft under the flag of a country
which is not included in A.I.D. Geographic Code 935 as in effect at the
time of shipment, or ‘

(2} on an ocecan vessel which A.I.D., Ly *1itten notice to the
Grantce has designated as ineligible; or

(3) under an ocean or air charter which has not received prior
A.1.D. approval.

(b) Costs of ocean or air transportation (of goods and persons) and
related delivery services may not be financed under the Grant, if such
goods or persons are carried:

“f



(1) on an ocean vessel under the flag of a country not, at the
time of chipment, identified under the paragraph of the Agreament
entilted "Procurement Source: Foreign Exchange Costs,” without prior
written A.1.D. approval; or

{2) on an ocean vessel which A.I1.D., by written notice to the
Grantee, has designated as ineligible; or

(3) under an ocean vessel or air charter which has not recewed
prior A.1.D. approval.

{c) Unless A.I1.D. determines that privately-owned United States-flag
camrercial ocean vessels are not available at fair and reasonable rates
for such vessels,

{1) at least fifty percent (50%) of the gross tonnage of all
goods (comuted separately for dry boalk carriers, dry cargo liners and
tankers) financed by A.1.D. which may be transported on ocean vescels
w11_1 bz transported on privately-owned United States-flag cosmezrcial

ssels, and

: (2) at least fifty percent (50%) of the aross {reight revenue
gencrated by all chipmeznts financed by A.I1.D." and transported to ‘the
territory of the Grantee on dry cargo liners shall bz paid to or for the
benefit of privately-o.ned United States-{laq connercial vessels.

Compliante with the requiremants of (1) and (2) of this subsection mist
be achieved with respect to both any cargo transported from U.S. ports
and any cargo transported {rom non-U.S. ports, computed separately.

SECTIQN C.7. 1Insurance.

(a) Marine, insurance on goods financed by A.1I.D. which are to be
transported to the territory of the Grantee may be financed 2s a Foreign
Ixchange Cost urder this Agreement provided:

(1) such insurance is placed at the lo~est available
campetitive rate, and

(?2) claims thereunder are payable in the currency in which such
goods were financed or in any {reely convertible currency.



Il the Grantee (or goverrment of Grantee), by statute, decrce, rule,
regulation, or practice discriminates with respect to A.I.D.-financed
procurement against any marine insurance company authorized to do
business in any State of the United States, then all goods shipped to the
territory of the Grantee financed by A.I.D. hercunder will be insured
dgainst marine risks and such insurance will be placed in the United
States with a campany or companics authorized to do a marine insurance
business in a State of the United States.

(b) Except as A.1.D. may otherwise agree in writing, the Grantee
will insure, or cause to be insured, goods financed under the Grant
imported for the Project against risks incident to their transit to the
point of their use in -the Project; such insurance will be issued on terms
and conditions consistent with sound commercial practice and will insure
the full value of the goods. Any indemnification received by the Grantee
under such insurance will be used to replace or remair any material
damage or any loss of the goods insured or will be used to reinburse the
Grantee for the replacemsnt or repair  of such goods. Any such
replacements will be of source and origin of ‘count-ics listed in A.1.D.
Geographic Code 935 as in effect at the time of replacement, and, except
as the Parties may agree in writing, will be otherwise subject to the
provisions of the Agreament.

SECTICY C.B. U.S. Govrrnment-Owned Fxcess Procertv. The Grantee
agrees that wherever practicable, United States Governnent-owned excess
Personal property, in lieu of new items financed under the Grant, should
be utilized. Funds under the Grant may be used to finance the costs of
obtaining such property for the Project.

Article D: Termination: Rc’medies

SECTIR! D.1. Termination. Either Party moy terminate this Ngreement
by giving the other Party 30-days' written notice. Termination of this
greement will terminate any obligations of the Parties to provide
financial or other resources to the Project pursuant to this Ngrecment,
except  for' payments which they are comitted to make pursuant to
noncancellable comitments entered into with third parties prior to the
termination of this Mreement, 1In addition, upon such termination A.I.D.
may, at A.I.D.'s expense, direck_that title to goods financed under the
Grant be transferred to A.I.D. if the goods are from a source outside
C.;rantee's country, are in a deliverable state and have not been offloaded
in ports of entry of Grantee's country.



SECTION D.2. Refunds.

(a) In the case of any disbursement which is not supported by valid
" documentation in accordance with this Agreament, or which is not made or
used in accoréance with this horeemant, or which was for goods or
services not used in accordance with  this Fareemant, A.1.D.,
notwithstanding the aveilability or exercise of any other remedies under
this Aareenent, may reguire the Grantee to refund the amount of suzh
disbursement in U.S. Dollars to A.I.D. within sixty days after receipt of
a request therefor.

(b) If the failure of Grantee Lo coimply with any of its oblications
under this Agreaipant has the result Uhat goods or services financed under
the Grant are not used effectively in accordance with this Iarcemant,
A.I.D. may reguire the Grantee to_zefund all or any part of the amunt of
the disbursem2nts under this Aareement for such goods or services in U.S.
Dollars to A.1.D. within sixty days after receipt of a request therefor.

(c) The right under subsection (a) or (b) to require a refund of a
disbursemant will continue, notwithstaniing any other provision of this
Iareement, for three vears from the date of the last disbursemant under
this Agreenant. )

(d) (1) Any refund under cubsection (a) or (b), or (2) any refurd
to A.1.D. fran a contractor, suyplier, bank or other third party with
respact to goods or services financed under the Grant, which refund
relates to an unreasohable price for or erroneous invoicing of” goo>ds or
services, or to goods that did not conform to specifications, or to
services thst were inadequate, will (A) b2 made available first for the
cost of goods and services required for the Project, to the extent
justifijed, and (B) the remainder, if any, will b2 applied to reduce the
aimunt of the Grant. ‘ '

(e) Any ipterest or other earninds on Grant {unds Gishursed by
A.1.D. to the Grantee under this hareemant prior to the authorized vse of
such funds for the Project will be returned to A.1.D. in U.S. ollars by
the Grantee.

SECTION D.3. Nomwaiver of Romdiec.  No delay in exercising any
right or remedy accruiny to a Party in connection with its financimg
under this Mgreemant will be construed as a waiver of such right or

renedy.




SECTION D.4. Assignment. The Grantee agrees, upon request, to
execute as assignment to A.1.D. of any cause of action which may accrue
to the Grantee in connection with or arising out of the contractual
performance or breach of performance by a party to a direct U.S. Dollar
contract with A.I.D. financed in whole or in part out of funds granted by

A.I.D. under this Agreement.

/é’y
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NITED STATES OF AMERICA
FOR *
_NATIONAL AGRICULTURAL

RESEARCH PROJECT
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First Amendment, dated SEP 2 1 198&:0 the Grant Agreement, dated
September 12, 1985, between the Arab Republic of Egypt ("Grantee®) and
the United States of America, acting through the Agency for International
Development ("A,I.D.") for National Agricutural Research Project.

SECTION 1. The Grant Agreement is hereby amended as follows:

A. Section 3.1 is amended by deleting "Thirty Million United States
("U0.5.") pollars ($30,000,000)" and by substituting "Forty~five Million
United States ("U.S.") Dollars ($45,000,000)" therefor.

B, Sectioﬁ 3.5 (b) is wnend=d by deleting "For the first year, the
amount contributed will be Ten Million Egyptian Pounds (L.E. 10,000,000)
including costs borne on an in-kind basis™ and substituting ®"The Grantee
shall provide Twenty Million Egyptian bounds (L.E. 20,000,000) as its

incromental share of Project financing, including costs borne on an

.. inh-kind basis" therefor,

C. Secticn 3.3(a) is amended by deleting "September 30, 1992® and
substituting ®September 30, 1993" therefor. |

D. hanex 1, Project Description, of the Grant Agreement is amended
by adding the attached description of the Research Support Program at
page 4 of annex l..

E. The Illustrative Financial Plan, Table I, is deleted in its
entirety and the attached revised Illustrative Financial Plan substituted
therefor. This illustrative plan may be revised upon mutual agreement of
the Parties by Project Implemzntation Letter.,

SECTION.2. Ratification: The‘Graptee will take_al}Aqecessary"‘
action to co.slete all legal procedures necessary to ratification of this

First Amendment and will notify A.I.D. as promptly as possible of the

fact of such ratification,
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SECTION 3. Lanquage of th.is Amendment. This Amendment is prepared
in both English and Arabic. Ih'tﬁe event of ambiguity ot conflict
between the two versions; the English language version will prevail.

SECTION 4. Except as specifically amended or modified herein, the
Grant Agreement shall remain in full force and effect in accordance with
all of its l;erms.'.

SECTION 5. This First Amendment shall enter into force when signed

by both parties hercto.

IN WITWESS WHEREOF, the Arab Republic of Egypt and the United States
of hmerica, each acting tﬁrough its respective duly authorized
tepresentative's, have caused this Agreement to be signed in their names

and delivered as of the day and year first above written.

ARAB REPUBLIC OF CGYPT UNITED S uT’ﬂS 0]3 :\\:ﬁ'&\\)
BY }\ A g/oqm BY \ '\w Wl >

NAME @ Kemal Ahmed E1 Ganzouly WAME : Frank G. lan[

TITLE: Decuty Prise Minister TITLE: American Amhassador
minister of planning and
internatilonal Cocraration

BY© o Aleod AltL . fm/aml__ BY [\\\WD\}Z\\\/,VE

~— T

NAME @ Ahmad Abdzl Salam zaki NAME Frank B. Kimball

© PITLE: Administrator of the D r‘paan‘ent PITLE: Dircctor, USAID/Ecypt
for Econcale Cocoparation vith
U.S.A,




Implementing Organizations

In acknowledgement of the foregoing Agreemznt, the following

representative of the implementing organization has subscribed his name:

MINISTRY Of AGRICULTURE

BY : \A_-D\AQ\A Ly e OS ‘\ -

= (N g
NAME :  Dr. Youssaf Wally

TITLE: Daputy Prime Minister and
MInister of agriculuure and
Food Sccurity




Annex I
Project Description

This amendment accomplishes the following:

- Adds $15 million in obligations for a new total obligation of
$45 million. The new funds have been added to finance FY 1987
activities as listed: )

Construction $ 3 million
Commodities $ 3 million
Services $ 6 million
Training $ 3 million

$ 15 million

The total funding level of the projéct remains at $130 million.

- Extends the Project Activity Completion Date from September
30, 1992 until September 30, 1993.

- Revises the US dollar amount converted to Egyptian pounds.
Because the original Project Paper budget was calculated at
$1 = LE .83, and the new exchange rate is $1 = LE 1.35, there
is an additional $22.8 million available for reprogramming in
the project.

- Establishes a new project component, under the services line,
called Research Support Program. This component is designed
to make funds available to the MOA to support
interdisciplinary and on-farm agricultural research. The
previously established Research Grants Program supports
research outside of the ARC. The Research Support Program
supports research with the ARC with particular attention to
supporting various aspects of agricultural rescarch initiated
under other AID/GOE projects which have terminated or will
terminate in the near future.

The MOA will establish criteria to be used in the selection
process for approving the interdisciplinary rescarch
experiments for funding from.the Research Support Program.
The MOA will process the proposals, mohitor progress and
publish findings. AID reserves the right to approve the
criteria and the procedures to be used by the implementing
office. .

For clarity, funding for thke Research Support Program is shown
under the Services category as a non-add item,

Footnote to Budget: Please note that the revised budget shows
the AID contribution in both $ and § to be
converted to LE,
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JUN 15 1988

Second Amendment, dated to the Grant Agreement, dated
September 12, 1985 between the Arab Republic of Egypt ("Grantee") and the
United States of America, acting through the Agency for International
pevelopment ("A.I.D.") for National Agricultural Research.

SECTION 1. The Grant Agreement as amended on September 21, 1986 is
hereby further amended as follows:

A. Section 3.1 is amended by deleting "Forty-Five Million United
States ("U.S.") Dollars ($45 N00,000)" and by substituting ®"Sixty “illion
United States ("U.S.") Dullars ($60,000,000)" therefor.

B. Section 3.2(b) is amended by deleting "Twenty Million Egyptian
pounds (L.E. 20,000,000)* and substituting "Twenty-Five Million Egyptian
pounds (L.E. 25,000,000)" therefor,

C. The Project Financial Plan, Table I to Annex I, is deleted in
its entirety and the revised Table 1 attached hereto is substituted
therefor. This illustrative financial plan may be revised upon mutual
agreement of the Parties by Project Implementation Letters.

SECTION 2. Ratification., The Grantee will take all necessary
action to complete all legal procedures necessary to ratification of this
amendment and will notify A.I.D. as promptly as possible of the fact of
such ratification,

SECTION 3. Language of Amendment. This Amendment is prepared in

both English and Arabic. In the event of ambiguity or conflict between
the two versions, the English language version will control,

SECTION 4. Except as specifically amended or modified herein, the
Grant Agreement shall remain in full force and effect in accordance with
all of its terms,

SECTION 5. This Amendment shall enter into force when signed by

both parties hereto.

<
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IN WITNESS HEREOF, the Arab Republic of Egypt and the United States

of America, each acting through its respective duly authorized

representatives, have caused this Amendment to be signed in their names

and delivered as of the day and year first above written,

ARAB REPUBLIC OF EGYPT

BY c}49( w- 52&¥/¢H¢:___A£44\

NAME : Maurice Makram Allah

TITLE: Minister of State for

International Cooperation

BY : g E::: = 1 Mg‘[ ,s ﬂm
~. _‘_____,_/—”‘“’
NAME : Ahmed Abdel Salam Zaki

TITLE: Administrator of the

Department for Economic

Cooperation with U.S.A.

UNITED STATES OF AMERICA

s ’f/u4>c¢~ Wisar

NAME : Frank J. Wisner

TITLE: American Ambassador

BY H s

NAME :lMa shall D. Brown
|
TITLE: Director, USAID/Eqypt




Implementing Organization

In acknowledgement of the foregoing Agreement, the following

representative of the implementing organization has subscribed his name:

MINISTER OF AGRICULTURE AND LAND RECLAMATION

BY : A—o‘»‘% N Uy
<3

NAME : Dr. Youssef Wally

TITLE: Deputy Prime Minister and

Minister of Agriculture

rtand Reclamation

§V
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Dated:

U.S. ECONOMIC ASSISTANCE
PROGRAM IN EGYPT

PD-AKBL-909

A.I.D. Project Number 263-0152

THIRD
AMENDMENT
T0
GRANT AGREEMENT
BETWEEN
THE ARAB REPUBLIC OF EGYPT
AND THE
UNITED STATES OF AMERICA
FOR

NATIONAL AGRICULTURAL RESEARCH PROJECT

SEP 29 W88

1




Third Amendment, dat%&r ¢9 H%‘ the Grant Agreement, dated
September 12, 1985 between the Arab Republic of Egypt ('Gtantee') and the
United States of America, acting through the Agency for International
pevelopment ("A.I.D.") for National Agricultural Research Project.

SECTION 1. The Grant Agreement as amended cn September 21, 1986 and
June 15, 1988 is hereby further amended as follows:

A. Section 2.1 is amended by deleting the first paragraph and by
substituting the following therefor:

"The project, as further described in Annex 1, has been
significantly expanded from one component, research, to include four new
components: technology transfer, policy analysisg, seed technology and
new initiatives, The research component has been expanded to add funding
to the land improvements, international collaborative research and
maintenance program activities. The five components together are
designed to improve Egypt's capability to provide farmers with
productivity-increasing technologies in a supportive policy environment.
The life of the Project has been extended by one year, from eight to nine
years. Both A.I.D.'s U.S. Dollar and the Grantee's Egyptian Pound total
contributions will be provided in increments over the life of the
Project.

B. Section 3.1 is amended by deleting "Sixty Million United States
(*U.S.") Dollars ($60,000,000)® and by substituting-"One Hundred Million

United States ("U.S.") Dollars ($100,000,000)" therefor.

U~

G



c. section 3.2(b) is amended by: (1) deleting the second sentence
in its entirety; (2) deleting "Sixty-Six Million Five Hundred and
Thirty-Four Thousand Egyptian pounds (LE 66,534,000)" and by substituting
*mwo Hundred Nineteen Million Egyptian Pounds (LE 219,000,000),° the
approximate equivalent of $75 million U.S. pollars, therefor; and (3)
deleting "One Hundred and Thirty Million U.S. pollars ($130,000,000)* and
by substituting "Three Hundred Million U.S. pollars ($300,000,000)"
therefor.

D. Section 3.3(a) is amended by deleting "September 30, 1993" and
by substituting "September 30, 1994° therefor.

E. Section 4.2 is amended by deleting subparagraph (b).

F. Section 4.3 is deleted in its entirety and the following section

is substituted therefor.
"SECTION 4.3. Requirements Precedent to Disbursement for

mechnology Transfer, Seed Technology, Policy Analysis and Project

Management/New Initiatives. Prior to any disbursement or the issuance by

A.I.D. of any documentation pursuant to which any disbursement will be
made for the technology transfer, seed technology, policy analysis or
project management/new initiatives components, the Grantee shall, except
as the parties may otherwise agree in writing, furnish to A.I.D., in form
and substance satisfactory to A.I.D., a statement of the names of the

individuals who will be responsible for implementation of each of the



five project components, together with a statement regarding their
designated duties and authorities, and evidence that the Grantee has
appointed a counterpart for each long-term technical assistance advisor.

G. Section 4.5 is amended by adding the following sentence at the
end of the paragraph.

*prior to any disbursement for motor vehicles or the issuance by

A.I.D. of documents pursuant to which disbursement will be made for motor
vehicles, with the exception of the motor vehicles already on order as of
the date of this Agreement, the Grantee shall, except as the parties may
otherwise agree in wfiting, furnish to A.I.D., in form and substance
satisfactory to A.I.D., evidence that whatever governmental action is
necessary in order to obtain full exemption from import restrictions,
duties, taxes or other similar impositions for all Project-financed motor
vehicles has been taken.

H. New Sections 5.8 through 5.14 are added after Section 5.7 as
follows: _

"SECTION 5.8. Annual Plans, The Grantee shall, except as the
parties may otherwise agree in writing, furnish to A.I.D., in form and
substance satisfactory to AID, prior to the beginning of the Grantee's
fiscal year during each year of the project, annual -implementation and
financial plans for each of the project components which shall include a

review of outputs achieved over the prior year,



SECTION 5.9. Experimental Lands. The Grantee shall ensure that

for the life of the Project, the use of the experimental lands which are
upgraded under the Project is restricted to agricultural research.

SECTION 5.10. Private Sector, The Grantee shall make a

concerted effort to involve the privaie sector in agricultural research,
seed technology, technology transfer and policy analysis formulation

activities contemplated under the Project.

SECTION 5.11. Recurrent Costs. The Ciantee shall annually

increase its cash contributions in support ci the Project's recurrent
costs so that, by the PACD and beyond, allocations to the implementing
agencies, the Agricultural Research Center and the Undersecretariat for

Agricultural Economics and Statistics, will meet all the project's

recurrent cost needs.,

SECTION 5.12, Salary Supplements. Neither Grant funds nor

Special Account funds may be used to pay salary supplements to Grantee

personnel except pursuant to mutually agreed criteria.

SECTION 5.13. Accounting Records. The Grantee will provide

A.I.D., on an annual basis, with copies of its accounting records on
local currency and in-kind contributions provided for the Project.

SECTION 5.14. Implementing Agency Capabilities, The Grantee

will cooperate with A.I.D. to assess the accounting, contracting,
procurement and reporting capabilities of the Grantee's implementing

agencies and to resolve any shortcomings identified in the course of such

assessment.,



SECTION 5.15. Seed Industry. The Grantee will commission a
in one year of the date of the Third Amendment

study, for completion with
to the Grant Agreement, to review current laws and regulations governing
the seed industry. The study wxll prov1de recomnendatxons for
modification of the policy environment regarding seed production,
processing and distribution, to strengthen private sector participation
in the seed industry. Based on those recommendations, the Grantee agrees
to submit a plan to USAID for implementing changes which appear
appropriate. The statuz of these changes will be reviewed and approved
by both parties prior to approval of the annual plan for the Seed
'I‘echnology component for fiscal year 1991.*

I. Annex 1, Pro;ect Descnptxon, of the Grant Agreement is deleted
in its entirety and the revised Annex 1, Project Descnption attached
hereto is substituted therefor.

J. The Project Financial Plan, Table 1 to Annex 1, is deleted in
its entirety and the revised Table 1 attached hereto is substituted
therefor. This illustrative financial plan may be revised upon mutual
agreement of the parties by project Implementation Letters.

SECTION 2. Ratification., The Grantee will take all necessary
action to complete all legal procedures necessary to ratification of this
Amendment and will notify A.I.D. as promptly as ﬁs"ible of the fact of

such ratification,



SECTION 3. Langquage of Amendment. This Amendment is prepared in

both English and Arabic. In the event of ambiquity or conflict between

the two versions, the English langquage version will control.
SECTION 4. Except as specifically amended or modified herein, the

Grant Agreement shall remain in full force and effect in accordance with

all of its terms.

SECTION 5. This Amendment shall enter into force when signed by

both parties hereto.



IN WITNESS HEREOF, the Arab Republic of Egypt and the United States

of America, each acting through its respective duly authorized

representatives, have caused this Amendment to be signed in their names

and delivered as of the day and year first above written.

ARAB REPUBLIC OF EGYPT UNITED STATES OF AMERICA
BY : BY :
'NAME : Dr. Maurice Makramallah NAME : Frank G. Wisner

TITLE: Minister of State for TITLE: American Ambassador

International Cooperation

BY ¢ _Abenad Adld Lolan. m\:fhavfx-u&w\'

———

NAME : Ahmed Abdel Salam zaki NAME : Marshall D. Brown

TITLE: Administrator of the TITLE: Director, USAIL/EgYpt

pepar tment for Econamic

Cooperation with U.S.A.




Implementing Organizations

In acknowledgement of the foregoing Agreement, representatives of the

implementing organizations have subscribed their names:

NAME : Dr. Youssef Wally

TITLE: Deputy Prime Minister and

Minister of Agriculture

and Land Reclamation

NAME : Dr. Ahmed Momtaz

TITLE: Director General

Agriculture Research Center

Ministry of Agriculture

and rand Reclamation




Project Grant Agreement - 263-0152 Annex 1
Project Description

This amended project is designed to both enhance the effectiveness, as well
as broaden the involvement, of a wide range of public and private institutions in
Egypt's agricultural development. The five priority areas to be focused on under
the amended project are agricultural research, policy analysis, technology
transfer, seed technology and project management/new initiatives. They are

summarized as follows:

Research: The two major activities being carried out under this component are
institutional and technology production process improvements. Institutional
improvements primarily focus on the Agricultural Research Center (ARC) and
consist of a comprehensive program of human resources development,
management improvements and upgiading of physical facilities. Technology
production process improvements include: a research support program to
improve the quality of ARC in-house conducted research; a series of research
grants to encourage the participation of other local public/private sector research
institutions: and an intemational collaberation research program with selected
U.S. institutions and international centers to generate improved technologies.

Policy Analysis: The primary objective of this new component is to strengthen
the monitoring, analytical and policy formulation capability of the
Undersecretariat for Agricultural Economics and Statistics (U/AES). Four
specific sub-components to be financed include: (1) strengthening the in-house
economic and policy analysis function; (2) strengthening linkages with a wide
variety of public and private sector entities to facilitate policy dialogue; (3)
continuing support for statistical analysis and data processing functions
initiated under the AID-financed Data Collection and Analysis (DCA) Project;
and (4) the establishment of a policy information center.

Seed Technology: The strategy of this component is to develop and install up
to date cost efficient research and processing facilities and equipment,
combined with in-depth technological training for staff. This component is key
to providing farmers with quality seeds which can have a quick, relatively low
cost impact on increased productivity. This component will take major steps
in creating an environment to induce the private sector to invest in the seed
sector by increasing urgently needed support services.

Technology Transfer: The agricultural system will be strengthened by having
technology drawn from the research establishment and transferred through
public and private sector networks to the farmers. The linkages between the
public extension service and other public and private sector groups will be
strengthened. Four specific sub-components to be financed include: (1)



strengthening of planning, coordination and facilitative capabilities of the
Extension Affairs Division; (2) improving decentralized (governorate) public
extension service's delivery capability so that it is planned and executed with
the participation of farmers and others active in the process; (3) support for a
wide variety of non-public extension service institutions in their role in the
technology transfer system; and, (4) strengthening the research community's
technology transfer capability in support of public and private intermediary
groups serving farmers.

Project Management/New Initiatives: Resources will be made available for
project management and to study and respond to crucial and emerging
problems which might occur in Egypt's agricultural development or to
undertake special initiatives which are needed but unforeseen at the present
time. This component is expected to identify opportunities for meaningful
future participation of AID in Egypt's agricultural development.

The project will be implemented by the Agricultural Research Center
(ARC) of the Ministry of Agriculture and Land Reclamation (MALR), except for
the Policy Analysis Component which will be implemented by the
Undersecretariat for Agricultural Economics. The Director General of ARC will
be the overall Project Director General. Each of the four major project
components, Research, Policy Analysis, Seed Technology, and Technology
Transfer, will have a Deputy Project Director who reports to the Project Director
General. The Project Management/New Initiatives component will be assigned
directly to the Project Director General.

Table 1 provides a summary cost estimate for the Project. The total AID
contribution to the Project will be $300,000,000 of which $100,000,000 has
been obligated hereby. The total Grantee contribution will be 219,000,000
Egyptian Pounds. The Grantee contribution of Egyptian pounds will fund
administration, a research support program, renovation, equipment and supplies,
and some local training expenses.
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