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A.I.D. Project No. 263-0152
 

Project Grant Agreement 

Dated SEP 1 2 , i585 

Between
 

The Arab Republic of Egypt ("Grantee") 

And 

The United St.etes o[ America, acting through the 
Agency for InternationAl Development ("A.I.D."). 

Article 1: The Aree-nt 

'J.h. purpose of this greement is to set out the understandings of 

the p-artics named above ("Parties"), with respect to the undertaking by 

the Grantee Qf the Project described belo-,.i and with resoect to the 

financing of the Project b7 the Parties. 

Article 2: T'h- Project 

SECH1ON 2.1. Dfinition of Project. The Project, which is 

further dcscriLd in Annex i, will improve the managament, research 

methods and pYersonnel development of the Agricultural Research Center 

(ARC). The Project will also improve data collection and analysis, 

information utilization and dissenination, seed production capabilities 

agricultural iasearch facilities arid will finance the procurement of 

equipment nccessary for agricultural research. 
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Annex 1, attached, aplifies the alove definition of the Project. 

Within thn limits of the above definition of the Project, elements of the 

amplified descripuion statcd in tAnnex I i:,ay bo changd by written 

agreement of the authorized rcpresentatives of the Parties named in 

Section 8.2., without formal .mcz]:reot of this Agreement. 

SEMi'lO1 2.2. Incremental Nature -f ProjDct. 

(a) A.I.D.'s conitribution to the lro-)ect -.ill be provided in 

increments, the initial one being made avilable iin accordance aith 

Section 3.1 of this Agreement. Subsequent increments will be subject Lo 

availability of funr;s to A.I.D. for this purpose, and to the mutual 

agreeent of the Parties, at the time of a subsequent increment, to 

proceed. 

(b) Within the overall Project Assistance CompLetion Date stated 

in this greaent, A.I.D., based upon consultation with the Crantee, may 

specify in Project Implementation Letters appropriate time periods for 

the utilization of fLunds granted by A.I.D. under an individual increment 

of assistance.
 

Article 3: Financin-

SECTION 3.1. '-e Grrnt. To assist the Grantee to meet the costs 

of carrying out the Project, A.I.D., pursuant to the Foreign Assistance 

Act of 1961, as amznded, agrees to grant the Grantee under the terms of 

this Agreement not to exceed Thirty Million United States ("U.S.") 

Dollars ("30,000,000) ("Grant"). 
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The Grant may be used to finance foreign exchange costs, as 

defined in Section 6.1, and local currency costs, as defined in Section 

6.2, of goods u-d services required fCo the Ihzoject. 

SDCPIOS 3.2. Grantee V .Yorce h)r :h: Prolect. 

(a) The Grantee agrees to provide or cause to be provided for the 

Proj.2ct ail fnds, in addition to the Grant, _nd all other resources 

required! to carry out the !iroje-ct effectively an'dI in a timely manner. 

(b) The G:rantee will provide unier the terms cf this Agreement, 

increments paralil to those provided Uj A.I.D. For the first year, the 

amount cntribUtei will be Tlen Million D yutn Pounds (LE 10,000,000) 

includi:g costs Dgtne on in in-kiid balsis. It is e.oected that within 

the overall rwje't hssistance ca letion Pare, the Grantee will have 

prov'iie~ nor less tlan Sixty-Six M.lillion Five luidr(.- and Thirty-Four 

Thousaii Dciyn.:ian Pounls (LE 66,534,0UJ) while A.I.D. will have granted 

One ILIred andi Thiirty Million U.S. Ebllars (:P130,000,000). 

SECPIOM 3.3. Project \ssiutaw:w C-'-:wb]tion Dte. 

(a) 'The "Project Assistance Copletion Date" (PACD), which is 

SepteTbr 30, 1992, or such other date as tLhe Parties may agree to in 

writiio, is the date Ly which the Parties estimate that all services 

financed uwnde" the Grant will hwve been [performcd and all goods financed 

under the Grant will have bacn furnished for the Project as contemplated 

in this Agreement. 
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(b) Exc.,t ac A.I.D. may othenise agree in writing, A.I.D. will 

not issue or apnrrove do CLneCtatioll which '.wnuld authorize disbursement of 

the Grant for services L>e:rformed subseoucet to the PACD or for goods 

furnished foL c Project, as contermplated in this Agreewint, subsequent 

to the PACD. 

(c) iL-:uests for disburseent, accopmanic-J by necessary 

supportimll':,enta ion Irescribll _ in Pojct ipleentation Letters are 

to 1i received > A.I.D. or any iink dsccriba in Section 7.1 no later 

tlan nine (i) :Icnths follo,4irg the I.fCD, c" such other peried as A.I.D. 

agtces to ini ;.iting. .Kter such rericd, A.I.D., giving notice in 

writini- to Ie 3rantce, n:--y at any/ t ime or times reduce the auount of the 

Grant y ,ll .: .n >Irt thereof for w'hich rciuets for -disbursement, 

accompan, ]eJ ,ecessary prescribed in Projectby surfxorting (oumentation 

Im,polementatii ,tters, wee not received lefore the expiration of said 

p3ricd. 

'A:ticle 4: 1W.ui'ements Pr(ecedent to Disbuiremnnt. 

SiY2FIC:I 4.1. First Diibursement. Prior to any disbursement or to 

the issuance i, A.I.D. of any corsitment documents under this Agreement, 

the Gi:antee 'Ivill, except as the Parties :ny otherwise agree in writir, 

furnish to A.I.D., in satisfactory fom and substance: 
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(a) a statement of the names and titles of the persons authorized 

pursuant to Section 3.2 to act as the representatives of the Grantee,
 

together with a specimen signaturc of each yprison specified in such 

statement; and 

(b) ovidcncc th-t the inictr, of ?griculture and ARC have 

cstablishcd1 an adm-inistrative uit responsible for coordinating Project 

implentataion, i:cluiini the iqx)intment of a Project director in charge 

of the uniL :u tihe grant ol s;ufticienL cq> rating authority to the unit 

to iflOPie:2at the Project. 

SCi&L'i& 4.2. Ryrli::2nts Precceent to Disbursement fcr Technical 

Servic,:;.- ror to any diswirsement for tczunical services or to the 

issuanco wy A.1.1. of dcCu.entaticn pursurit to which any disburse-ment 

will 1b 2:3 L tu:in1ical se;rvicc:, the GIrantee shall, except as 

otherwise a.ro~e in writiing, furnish to A.I.D. in form and substance 

satisfactory to A.I.D.: 

(a) evidence that ARC has ap[pointed counterparts for each 

teclhnical assi'3tance position; 

(b) a stateTent describing the relationships between the 

staff of the Zd 2 and the lonyj-term technical advisors; and 

(c) evidence of the establishm,2nt of a N.Ational Agricultural 

Research Oxincil to function as a review aid coordinating body and 

provide directional guidance to all agricultural research in Egypt. 
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Notwithstaiidinj the foregoing, spcific priority research 

activities initiated unIer A.I.D.-ft'nded projecLs which are ongoing but 

need funding for continuation may, on a cas --by-case basis and subject to 

the acree:nent of the Parties, e ftunlul frcm the Project. 

SECIrO'N 4. 3. i.muir,owm. t Pro .,;it , P ishurs~anent for 

ArchitCctm~rml ~y u:cr1l aS,3rvices. Prior to the initial 

disburse,,vnt f-r archit ct ilani cjineeiinj services, or to the 

issuance by A.ID. of umentticn pursuant to which any disbursement 

will ,x.iaal for irchitectura lanen]inecriiij services, the Grantee 

sIhall, excet As otherwise airecd in writi.J, furnish to A.I.D., in form 

and suosta:ce,2 jtfactory to A.I.D.: 

(a) evidence of the availability of adcquate sites for t-hp 

construction o" iea Project facilities; 

(b) evidence of a signed contract with a contractor acceptable 

to A.I.D. or tha architectural and eniineerinj services for the Project; 

(c) evidence that Egyptian counterparts have been assigned as 

part of the Project team in positions corresponding to technical 

positions of the technical services contractor. 

Notwithstaip.ing the foregoing, uecn agreement of the Parties, 

an amount up to but not to exceed 95,000 imay be disbursed for 



architectural mnd engineering services necessary to design work on 

selected sites where new construction or renovation will be necessary to 

reach Project objoctives. 

SECfICN 4.4. RPuwir:n'ots recIrent lo Di. bursement for 

Lonstruction noxati.rl. Prior to cach disburseent for construction 

end renovation to the Lby A.I.D. of documentation toor issmunce pursuant 

which disburscoomnt will V cob for the contru'tion or renovation of a 

particolar fIcility to to is3istLxI undler the Project, the Grantee shall, 

in Cch case ot constructicn or renovation, except as otherwise agreed in 

writing, furnish to A.I.D., in form and substance satisfactory to A.I.D., 

an imwleocntatm i plan for conrtruction. Tins impl amentat ion plan shall 

incluwo amn-j crhirr thinis, a list, in preferential order, of funding 

options consider0, one of which shl[U hL use of the Fixed lunount 

Rei,,bursable (FAR) or Mollified FAR procolure. 

SE012ON 4.5. pecnremenils Piccelent to Disbursemerit for 

C=-!m .'ics. Prior to any, disbursement for co::-mdities or the issuance 

by A.I.D. of documents p ~rsuoot to which disaburseient will be made for 

and supplies, thecommaities, with the exception of office e:vaipment 

Grantee sh-all, except as the parties :say othei:w.ise agree in writing, 

furnish to A.I.D., in form and substance satisfactory to A.I.D., an 

implemciitation plan for the procuo :,oant of such comodities. 

http:noxati.rl
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ss rION 4.6. reauireventc: Precedent to Disbursement for 

Trainini. Prior to any disbursement for training or the issuance by 

will be made forpursuant to which di!;birsementA.I.D. 	 of dC~uue:'ation 

otherwise agree in 
training, the Grantee slhall, except as the parties may 

suffi-ance satisfactory to A.I.D.,
writing, furnish to A.I.D., in form and 

training plan, based on an inventory of training needs, that is 
a 

NZtwithstanding the foregoing, this
projected over tAc li'e of Projoct. 

not apply to trainv2es currently enrolled in
condition pr-c-.1ent s;irll 

A.I.D.-funAleA tr:iinivj. 

A.I.D. has determined that the 
SL -'12C1 4.7. NotificatiC'. When 


cquirCmdn's ,[ecednt so'cificd abave have b-een met, it will promptly
 

notify -the <;ntc. 

all
SD2P'IQ1 4.6. Termirva.m es for 11nriuirementS Preceent. If 

not been met within 90in Section 4.1 haveof the ccn-iitions specified 

A.I.D. may
days fro:u thie (6te of this Agrercent, or such later date as 

its opticn, may terminate this Agreement 
agree to in riting, A.I.D., at 

If all of tha requirements specified in 
bY written notice to Grantee. 

4.5 and 4.6 Pave not been met within such time 
Sections 4.2, 4.3, 4.4, 

established by project implementation letter, A.I.D., at 
period as may bo 

to the Grantee. 
its option, may terminate this Agreement by written notice 
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Article 5: SreciA). Covenants. 

SECTIOU 5.1. Project Evaluation. The Parties agree to establish 

an evaluation program as part of the Project. Except as the Parties 

othenise agree in writing, the program will inciUle, during the 

implementation of the Project ,-nd at one or nore points thereafter: 

(a) evaluation of progress toward attainment of the objectives of 

the Project;
 

(b) identification And evaluation of probtmi areas or constraints 

which roay iiihibit such attairn,ent; 

(c) asscssmoent of ho)w such information may be used to help 

overcoce such proble I1; ani 

(d) evaluation, to the degree feasible, of the overall 

develo-pment imiact of the Project. 

SECTIO 5.2. Ratification. The Grantee will take all necessary 

action to complete all legal pLocedures necessary to ratification of this 

Agreement and will notify A.I.D. as prouptly as pDssible of the fact of 

such ratification.
 

SECPI(XI 5.3. SuInisIion of C.ontractini IkcUments to A.I.D. Prior 

to implementation, issuance or execution, the Grantee shall submit for 

A.I.D.'s approval all plans, specifications, construction schedules, bid 

documents, solicitations of proposals, and similar Project contract 

documents, includLing all mrodifications to these documents. 
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SECION 5.4. Pecurrent Costs. After the termination of the 

Project, the Grantee shall mahe sufficient rescyirces available, includir 

the provision of funls, to su rixrt on a continuinrg Iasis the research and 

infor:tition activities which have ben supported try the 

Project. 1%s pirt o itO L:u ii L&!uget preitation, the Ministry of 

the Project willAgriculture shall meet with A.I.D. and discuss how 

provide for the -:-:raticn and maintemnce of all Project-fLnded cquipment 

arid construct i 

5GCFIid, i.5. P'ricin1 l icu. The Grantee will do it3 best to 

institute appropriate pricirrj policies in order to assist the Project to 

reach the obje,: 've oL stimulating aIricultual prcductivity. 

Sig2I'i%< l.i~v i'rcxr' Nt 1:l'us. Graintee shall consult 

with the '-iniusr7 of tvjriculture PciodityProcurement Conunittee to 

develop prudent prcx-urite !rocures&nt an to prevent unnecessaryplanning 

prior the need forduplication of joioities. At least four i:an-ths to 

co :, eu, the Grantee shaLi furnish A.I.D. with a caiumeityspecific 

procuremienitolan tor such coh::aaities. A coicLmmity prcouiement plan for 

of vehicles. The planvehicles sh-ilL provide the amount, type and use 

must certify thit ale-Iuate nainteirnce and repxair facilities are 

available juid that the Grantee has pe.rsonnel to prcyerly operate, 

maintain, support and control the vehicles. 



SECrIaI 5.7. Precoraticn of Trender X)-tr.ents. The Grantee shall, 

except aa! the parties ,ay otherwise agree in writing, furnish to A.I.D. 

proper tender dcurintaticn in a timely fashion, in the form developed by 

A.I.D. and tne >%3A (I.,_-xiitm Procurement CG:a-mittee in earlier 

A.I.D.-funied projects. 

Article 6: Pr re::ant &:rce
 

SECIUOd .1. Fcrei-n 1:c-hanwe Costs. Disbursmennts pursuant to 

Section 7.1 will ia us.oo e::cisively to finan.ce the costs of goods and 

services rcqxnrec or the ro' t having th-ir source and origin in the 

Unito3 States Ci 0 3D of ,2A.I.D. 6C< ri ic Cx2e iPcxk as in effect
 

at the :iecriers nro r.i > 1 or cmntri.:-s .;itcrcj into for such-gcos-or 

services) ("oPreigjn Z<chn e Coss"), exce:)p 3s A.I.D. may othemise 

agree in ;:ritirY3, ai ex<cr is provid-J in the Project Grant Standard 

Provisions Acnex, Secticn C.1(b) with respect to rarine insurance. 

S -':l'l u. 2 . LcciL *r--c C,s . Disbursements pursuant to 

Section 7.2 will *e used exc]lusively to finmce the costs of goods and 

services requjir,,i for the Project having their source and, except as the 

Parties may otiheLwise agree in writing, their origin in Egypt ("Local 

Currency Costs"). 

Article 7: Disburr, ient
 

SEC ION 7.1. Disbarsement for Fcrec-n Exclan:me Costs. 

http:finan.ce
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(a) After satisfaction of conditions precccdent, the Grantee may 

obtain disbursements of funds under the Grant for the Foreign Exchange 

Costs of goods or services required for the Project in accordance with 

the terms of this 17jreyicenr,my such of the following mettryLs a, may be 

mutually agrem u6m: 

(1) bIy sui) itting to A.I.D., with necessary supporting 

daDcu-tnzation as .=ecrimi n lProject Iiple:mentation Letters, (A) 

requests for reio:urse~et - such g-fDis or services; or, (B) requests 

for A.i.D. o T)rccsre ccc:sWities or scrvices on Grantee's behalf for the 

Project; or, 

(2) Ly s~lY-u-ting A.I.D. to issue Letters of Coimnitment for 

snacifis-a i:,uts (A) to cne o r mre U.S. banks, satisfactory to A.I.D., 

ccmmittin .I.L. to reinurse such lxirA or hanks for payments rLade by 

them to csntraot'9n or suppliers, under L4etters of Credit or otherwise, 

zr cervices; or (B) directly to one or more contractors orfor suh c. s 

suppliers, c*;Iitti:.g A.I.D. to pay such contractors or suppliers for 

such qoaJs or services.
 

(b) Pankim charges incurrcd 'Grantee in connection with 

Letters of Co:mit:ent and Ltters of Credit will be financed runder the 

Grant unless Grautee insructs A.I.D. to the contrary. Such other 

charges as the Prties may agree to may also I:- financed under the Grant. 
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SE-rION 7.2 Disbursemont for Lnc-l Currency Costs. 

(a) After satisfactdon of conitions precedent, the Grantee may 

obtain disbursements of funin under the Grant for Local Currency Costs 

required] for the Project in accordance with the terms of this Agreement, 
by submitting to A.I.D., with necessary suport documentation as 

prescr.'.:kd in ProJect Imolementation L,tters, requ3sts to finance such 

coa;ts. 

(b) The local currency needed for such disbursements may be 

obtained by acqj-uisition -, A.1.D. with U.S. dollars by purchase. 'The 

U.S. dollar cqiivalent of the local currencty male available hereunder 

will be the ameunt of U.S. dollars required by A.I.D. to c)tain the local 

curren 1 '. 

SEI'l(Y 7.3. Other Ferns of Dis use:nent. Disbursements of the 

Grant may also be made throogh such other means as the Parties may agree 

to in writing. 

SECPI94 7.4. Rate of ::chnnie. Except as may be more 

specifically provided under Section 7.2, if funds provided under the 

Grant are intrc(3iced into Djypt by A.I.D. or any public or private agency 

for purposes of carrying out obligations of A.I.D. hereunder, the Grantee 

will make such arrangements as may b necessary so that funds may be 

converted into curren-y of the Arab RIepublic of Lkgypt at the highest rate 

of exchange prevailiM and declared for foreign exchange currency by the 

competent authorities of the Arab FPoublic of Egypt. 
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Article 3: Miscellaneous 

SECTIN 8.1. Ccorunications. Any notice, request, document, or 

other comiunication submitted ULv A.I.D. or the Grantce to the other under 

this Agreement will he in wrriting or by telegrmL-n or cable, and will be 

deemeod duly given or sent ;.hen delivered to such party at the following 

addresses: 

To the Grantee: 

Ministry of Planning aund
 

International Cooperation
 

8 Ally Stre2t 

7th Floor 

Cairo, iSjypt 

To A.I.D.:
 

A.I.D.
 

U.S. Embassy
 

Cairo, Dgypt
 

To the Implementing Organizations: 

Ministry of Agriculture
 

Nadi El Seid Street
 

Dokki, Giza 



-15-

All such cornmunications will be in English, unless the Parties 

otherwise agree in writing. Other addresses mny be substituted for the 

above upon the giving of notice. 

SEMCrOc& 8.2. Perrqntiven. Foc all purposes relevant to this 

Agreement, the Grantee will be represented by the Minister of Plannir 

and Internationvi tCo>7,rat'in and/or the Ik]ministrator of the Department 

for Dconosic Cocmraticn with U.S.A., and A.I.D. will be represented by 

the ir. ividiul ha di: j cr acting in the office of Director, USAID, each 

of whom, by written notice, :niy designate additional representatives for 

all puro-rses other tun e:ecising the po.:or under Section 2.1 to revise 

elements of the -:ciifiec 1n.s:71he .names of thedecription in 1. 

represent:itivcs c- the Grantee, with sce.I signatures, will be 

provideJ to A.I.D., which i!' 'accept as duly authori ,ed.-any-instruient 
signed by such rcfeuentarives in imolc::'entation cf this Agreement, until 

receipt of wa ittCn notice of revocation of their authority. 

S1'-IW1 2.3. '.!(-mwAare,-7.nt. T.his ag'eement is prepared in 

both anw ;:glirnArabic. in the event of ambiguity or conflict between 

the two versions, te 'Enlish language version shall control. 

SECc'M 3.4. Prn',[iuions An:ve:."':'-rcl A "Project Grant Standard 

Provisions Anne:x" (Arnex: 2) is attached to and fonr.s part of this 

Agreement. 

http:Aare,-7.nt


-16-

IN WITNESS WliERLCO, "the Grantee and the United States of America, 

each acting through its duly authorized representative, have caused this 

Agrcement to 1-' signe4- in the-ir names arid delivered as of the day and 

year first above written. 

UNITED STATES OF AMERICAARAB REPUBLIC OF E=fPT 

(
BY : , , '" BY : .. ...(2_ 

NAME : Kan 1 A -,,l - I,. irv 1ME : Nichl]as Ve]iotes 

TITLE: Pentuc',' Prie M.iii te-r and TITLE: American Anb-ssador 

AAB IRPUBLl- LCFJYI' UNITED STATES OF A.IERICA 

AB7.Y: 


r'4E : .r..' . -,.m Ziki ME. Arthur HndNAE: 

'1'rLJ: A];Li.t:irat et"f Dfr,-irLo,,nt Actin/lDirector.l.i, TITLE: 

for l~c'nOlicCok :x2ration USAL/i&ypt 
with U.S.A. 
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Implenentinq Organization
 

In acknowledgement of the foregoirig Agreement, the following 

representative of the implementing organization has subscribed his name: 

MINISTRFY OF NGRICUL'IME
 

BY :U., - _....
 

TITLE: l,;~t'[rn ;ii:o" 

: , , f i 



Annex 1 

Project Description
 

The description of the Nationa] Agricultural Research
 
Project which follows can be modified by written agreement
 
beteen te auLlhrizud representatives of the parties named in
 
the Grant Agreement. 'Mhe elements being modified, lowever,
 

must L9e Within the general scolpe as set forth in the text of 
the Grant Agreemcnt. 

1. General Project Description 

Egyl ian agricultural production, altough already at a 
high level, Las the potential to doube its output. A major 
constraijr to increased production, however, is the lack of 
technolo:ius which address the continuously c hanging agronomic 
condiLins. ihe Project's intent is to remove this constraint 

by deve;p:inq an aqricultural re;earch capacity capable of 
continurusly generating an decmunstrating site-specific 
tec hno logi, . 

Te )',;l of the roject is to increase productivity. 'Ihe 
goal w I I t ca icved by increasing th e quantiy and i, proving 
tle qualI t of apriculLural teclnolopies that result in higher 
yields and r'reater production when adopted by farmers. 

Th r: of tlhe project is to develop the canahilitV of 
a ntcon UOthe a''rri I- I e: rc h c niY to -pov c C t 

"fo -- o ed , ;i ,p r prla te ,Zricu ltural technology.v o 

The 0u1pose will be achieved when Lgyptian scientists are 

able to applyLasic research as well as that available locally 
or from m r sources, such as through the International 

Egyptian conditions.Aricultui ; Rercarch Centers (IARCs), to 
Fmphisin in the first years of the project will be on adaptive 
research. As facjlities are remrodeled or refurbished and 

adequately" quipped and as research management, methods, and 
skills i:,rove, tore applied and ultimately basic research wUill 

be conducted. Aplicd research will predominate. Some of the 

top sciloti:t i::sw will basic ins, ever, do research 

co.laLor:L ion with the specialized IAkCs such as the 
International Center for Agricultural Research in the Dry Areas 

(lCARDA) or the international Crops esearch Institute for the 

Semi-Arid 'tropics (ICRISA'I). 

"this project will build on the experience, organization, 
and acccnpl is zcnts of the on-going, Lut soon to terminate 
USA1DI/MOA Rice Research and Training (0027), Agricultural 
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pesticides, fertilizer and veterinary supplies and services
 

will be encouraged.
 

that links the research: and extension 
Sup riojecL component 

and dissemination.utilizationis inforationfunctions -	 0 whendupliatio-Research can 
 Researchresearch is acces:ible.on similarinformation 
to potential users. The

he communicatedrecsuIts need to 	 be 
Will support a National Research Library which will 

Project and ascientistsLo agriculturala source of inforWat ion 
to farmers. Various 

channe] for comn,unicating research results 	
todelivery of the technology

will be used to assist inmedia 
farmers. 

a data collection
'lie project will also 	establish and 

the AkC attain its rescarch goals.
to k-21panaly',':is comrponunt 

aid analyzed by tLe ARC statistical unit will 
Lata' c Iected 

planning purposes.for policy and 
serve GOE oecision-makers 	 byoLtaineo 

rtes weli as production/yields
Data on idoptirn as 	

toalso serveroe..C tecLnologies will 
farmers usin; the ia 

and progress.
monitor research activities 

mius;t be mide available to 
lm rt-oved secd varieties 

the Project will
uilicient quantities,'lo lrovidefar;ers. under this
 

havo a seed 
 p- ;Uct,n co: lunent. The activities 
, 	 and EMCIPwork Le 1,un under the Rice 

coMpot uHL WiLl cus.rpi'.ce the 	
in seedinitiativesprivate sector

PrOjeCt; and will cupport 

iLL ion.
product ion/d i Ut: 

for Seed Production produces
The MA's. Underecretarinte 

crops such
seed for the self-pollinatedioundationbrecdur and is multiplied


bari vy, rice and lava Leans. 'Ihis seed 
as w heat, sale as 

ano then proccssed, before 
farr s' n(lur contractby 	

1 he NAI,: will complete the seed 
seed to farmerscertified 	

the Rice and ENCIP irojects
Wuilt underprocessing facilitios 	 and 

proviae train in to personnel responsible for operating 
and 

tIese facilities.maintainin 

(A policies favorable for private sector 
Recent 

and supply have resulted in 
in seed productionparticipation 
oL several private seed companies. '1hese 

,the emergence 
hybr id ma ize and sorghum seed 

have started producingcompanies 	 asvegetables
and are givinr grow,,ing attention to forages and 

and trainingtechnical assistancewill, providewell. 'ihe 
to the private seed companies.opportunitiCs 

community outside of 
'Io involve th. a 1 'ricultural research 

rcc earch grants .ro,.ram wi].l be coordinated by ARC. 
the ,ARC, a 
Egpticn uni-',i-----s, alone or inE collaboration with a U.S. 

will be funded by
with ARC institutes

Title XII university or 

http:cus.rpi'.ce
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The private sector,
 
to carry out research. 
the project or farming enterprises 

as input suppliers
agribusinesses such 

in the program. Other 
p.articipate inwill be encou.aed to sector, interested 

u blic or private 
organ i zat ions from the 

will also be encouraged to 
u r a l researchqagricultconducting 

present proposals. 
and thee n t from academianrivesWith rcprCS e e
A coMoit Lee the grantsto ovCrsh eWLO lishedw..'ill the ARC's hoardsector t.opriate will be responsible 

prog m. le com:mtittee by ARC will as establishcd
Research prioriLics
of birccLcrs. eo a proposal.

judging the merirs 
criterion
be the prilicipI-al for 

and rcsults to be 
to he informedFor researchers serviceand outreachization 

, an ii torration ut i l
dis.;etminatlce varieties are

im5proved seed
'10 enUre t:hat Andis e;,sential. included. 

a seed Lr9Uckion cumpOncnL is 
of theavailable, con,uunity outside

the agriculturalinvolve
finally, Lo funded. 
a grants program will be 

ARC in research,Str tteg'yut iti101.ec
IliI 


lem n n
, the 1,ARP wi]l absorb 

cit ate iipi. LtatiO
'i EMCIF,Rice Research,gun under the
.tiviLie: esh AIDre~evant 

aud utLher onvoing research related 

, AUS own
MCec.in i:"LC.n " have their 
t '1Hu e projects curr en ly 

fl1:d.e 7to i into FY86.
their continuation 

huJdre WOO w,'ill assure 
° nenKt u of these projects by I\ARP_._ 

r'sc,arch cntpoof theAbsuorpt ion tu ia - iIl
e Ltat there is no
 

is; to 1u L ifcLed i 
their ongoing present programs. Thus,
 

or delay ininterrupt ion level of activity
at the already high

Yu initiatedINAlJP iill facilities and equipment.in place supporting
with considerable, 


the liOA through a
bywill he implemented theINH Froject (NAIR) chaired by
Council 

Nationl 1\rriculLurail 
Research 

deputy chairperson (theainclude'LheNA,C will of the hOA)Iiinister OfficeCabinetfor the binister's
Underscrtelar> General of ARC, and 

Deputy DirectorandGeneralthe Virector Other members may 
for Seed Production. 
IOA UnucrsecreLtary or ad hoctie on a permanentto serve 

be nated by the hinister 

basis.
 

delegaLe authority as required to 
'.e Minister will 

the L'eputy Clairperson 
which may be
 

to 

implement the Project The Deputy Chairperson, 

will be 
as appropriate.
redele'nated 


Lime Project birector 
and a full time 

assisted by a full 
to administer day by day 

also named by the 14OA 
administrator 
operat: ions.
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A Coordinating Committee (CC) and an Administrative Unit
 
(AU) will be established. The CC will advise the ARC and MOA
 
on policy and planning issues. The AU will Le responsible for
 
administration of the Project under the direction of the
 

Mlinister or his delegated representative.
 

The CC will consist of representatives of the major 
orpaniza1o ns, includin the privato sector, concerned with 
agricusturpl rearch in EL'ypL. It will be responsible for 
identifying and .up.esting broad areas of agricultural research 
needs and e.tablis hing priorities for the conduct of research 
to address ttoSC teeds. 

I he ARC is in the process ot organizing several regional 
agricu]tural research Lommittees (bR<() according to the major 
apro - e~olopicc]. 'zones. She RCs are composed 01 
representatives u[ Lot h the public and private sector. They 
serve as a forum tor consideuring how local research efforts can 
be better coordinated. "Ihe RkCs will be one of the channels oi 
infor:i.ation Lo the CC and the hARC to inform them of local 
issues. 

The AU will be headed ly the Deputy Chairperson or his 
designee. le will be assisted by tec bnicel personnel 
(counteri arts to the technicl. assistance team) ano by 
adinistrative personnel. ie will function to see that the 

are properly allocated and utilized according to theresources 
I-rojcct Ag reenent. Ik'e lechnical Assistance team leader will 
wofl: directly with the Froject Director (technical). 

1he AU will prepare for the EGA's approval, an 
imple:entation plan for the life of the project. Ihe AU will 

also prepare Lthe Project's annual opurating plan and budget for 

the M.;A's approval. Ilhis plan-and Ludget will be consistent 
with the iumplccn ation plan.
 

All entities (institutes, stations, etc.) within the ARC, 

will prepare annual operating plans based on ARC's overall 
operating plan. These plans will establish quantifiable 
objectives 
those obje

ana 
ctives 

ientily 
during 

indicators 
the course 

to 
of 

measure 
the year. 

progress towards 

ott s 
The Project will concentrate on improving ARC's management 

and aministrative capacity, its research techniques and 
methods, and the skills of its professional ad technical 
staff. The Project will also develop ARC's capacity to collect 
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disseminate information.and analyze data and to utilize and 

It will encourage other institutions both from the private and
 

public sectors to participate in the agricultural research
 

effort through a grants progranm. lo ensure that improved
 

varieties o seeds are available, it will support the seed
 

registration and certification process. And tinally the
 

projcct will upgraue facilities by new construction or by
 

refurbishing >:istin, structures and will see that these 

facilities arce properly equippeo.
 

11. Responsibilities of the Participants 

The Ministry of Agriculture ana lood Security (156A) will 
The Minister Aauthorize the A C 	to implement the I-rojcct. 

appoint a high-levelAgricuLure and oou Sucurity will 
advisory rroup to provide guidance particularly with respect to 

estaLii. ing research priorities. 'Ihe ARC Director General 

will appoint a KARP Project Lirector and establish a management 

team to ,i. ist in 	 administering project implementation and
 
the assistance
coordination with technical 	 team. 

'flie wL provide funding to cover salaries and related:ill 

oilers ting tots. The GUi will gradually assume the burden of
 

will be fully covered when
-recurrent cuONS so that these costs 
AID fun'di ,c' under the Project terminates. Support for ongoing 

AID-fundd re,;arch will he determined through the use of 
USAlU will fund technicalpreicct :'ple",entation letters. The 


agsiStaLco ra11img, construction and coumodity procurement.
 

"Ihe ULID will appoint a full Lime project manager to monitor
 
resolving implementation issues.
progreos and to assist in 

'Ie USAID with active participation of the GUE will assume 
technical assistance. Theresponsihility for contracting the 

the 'IA contractor 	will coordinateUSAID, Lie (CE, and 

trainin"., Host Country contracting will be the preferred
 

construction procurement.
wetiod lor 	 and 

III. Evaluation 

Te USAID will contract for evaluations to be conducted
 

during the third, fifth, and final year of the projects. 1he
 

.ARC will be responsible for preparing a data base on
 

agricultural production during the first year of the project.
 
and make thisThe ARC will collect production data annually 

data available to the evaluators. The scope of work for the 

evaluations will be prepared jointly by the USAID and the ARC. 

Time basic lmnplcmcntation Letter will identify specific data 

gathering requirements. 
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IV. Illustrative Financial Plan
 

Table I provides a summary cost estimate for the Project. 

The rota] Project cost is $130,000,600 million, of which 
66,500,000 of$30,000,000 his been ubligated hereby, and LE 


CUE will contribute Lb 10.000,000 to the first phase
which the 
of the project. 

Tho Grantee contribution of EgypLian pounds will fund 

Egypt ian salaries and in-kind contr ibutions. Changes may be 

made toLthe financial plan by written agreement of the 

of the Parties ioeutified in Section b.2reprcsentatives 
without Jormal amenrMent of the Agreement, provided such 

contribution for thechanves do not cause: (1) AID's Grant 
tIe anount set tort[h under Section 3.1; orProjouc to exceo 

(2) th Grantee's contrihution for the Project to be less than 

the am:ount set forth unoer Section 3.2. 



---------------------------------------------------------------------------------------------------------------------

--- -----------------

TABLE I 
NgATIONgL AG ILULTJ];-%L -E ARCH 

-F'P,OJECT F! NCIA . FLAt 

(C .. s) PROJECT NO. 263-0152 
As of July 31., 1985 

Project Input-- Curu1:tivc C Iaticns FUture Y-_ars Total: °
 As of O'u ::I, 117Z]5 Anti-ipat=_d 

AiD LC,E AID EE AID GeE
 
$ LE $ LE LE 

Consultant Services/Staff Research I 14,700 300 - 1.197 1 14,700 1,497 

Training 
In-Country 1 2,000 500 I 19,600 1,163 1 21,600 1,6&-_
External 1,300 200 11,700 798 I 13,000 993i 

,Constructicn I .000 1,000 I0,800 1, 329 11200 2,321
 

I1 10 , 2 Io 


Commodities 1 5,000 1,000 I 21,700 1,246 1 26,700 2,24-
I I 

Services 1. 6,000 7,000 1 22,800 46,660 1 22,200 53,66C
 

Evaluation & Audit - 1 600 67 600 67 

I ~ I 

Contingencies - - 12,800 4,075 1 12,200 4,07E 

I------------- --------- I-----

TOTAL I 1 I100,000 56,534 1 130,000 66,534
30,000 10,000 




ANNEX 2 

Project Grant Standard
 

Provision Anex
 

used this refers to the
Definitions: As in Annex, the "Agreement" 


Project Grant Agreement to which this Annex is attached and of which the 
Terms used in this Annex have the same meaning orAnnex forms a part. 

reference as in the Agreement.
 

Article A: Prolect Imolementation Letters
 

To assist Grantee in the implementation of the Project, A.I.D., from time 
to time, will issue Project irmlementation Letters that will furnish 
additional information about rm3,ters stated in this Agreement. The 
Parties may also use jointly aereed-upon Project Implementation Letters 
to confirm and record their mutual understanding on aspects of the
 
implementation cf this Agreement. Project Implementation Letters will
 
not be used to amend the text of the Agreement, but can be used to record 
revisions or exceptions uhich are permitted by the Agreement, including
 
the revision of elements of the amplified description of the Project
 
Annex I. 

Article B: General Covenants
 

SECTIO [3.1. Consultation. T1he Parties will cooperate to assure 
that the purpose of'-this AQreement will be accomplished. To'this end, 
the_ Parties, at the request of either, will exchange views on the 
progress of the Project, the performance of obligations under this 
Agreement, the performance of any consultants, contractors, or suppliers 
engaged in the Project, and other matters relating to the Project.
 

SECTION B.2. Execution cf Project. 'T1he Grantee will: 

(a) carry out the Project or cause it *to be carried out with due 
diligence and efficiency, in ccnformity with sound technical, financial 
and management practices, and iff-Tonformity with those documents, plans, 
specifications, contracts, schedules or other arrangements, and with any
 

modifications therein, approved by A.I.D. pursuant to this Agreement; and
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(b) provide qualified and experienced management for, and train such 
staff as may be appropriate for the maintenance and operation of the 
Project, and, as applicable for continuing activities, cause the Project 
to be operated and maintained in such manner as to assure the continuing
and successful achievement of the purposes of the Project. 

SECTICI B.3. Utilization of Cocds and Services. 

(a) Any resources financed under the Grant will, unless otherwise 
agreed in writing by A.I.D., be devoted to the Project until the 
completion of the Project, and thereafter will be used so as to further 
the objectives sought in carrying out the Project. 

(b) Grods or services financed under the Grant, except as A.I.D. may
otherwise agree in writina, will not be used to promote or assist a 
foreian aid project or activity associated with or financed by a country
not included in CedJe 935 of the A.I.D. Geographic Code Book as in effect 
at the time of such use. 

SEC7ICI D.4. Taxation. 

(a) 7his Agreement and the Grant will be free from any taxation or 
fees irrcvsed under laws in effect in the territory of the Grantee. 

(b) to the extent that (1) any contractor, including any consulting
firm, any personnel of such contractor financed under the Grant, and any
property or transaction relating to such contracts and (2) a, y commodity 
prcure -ernt transaction financed under the Grant, are uot exept from 
identifiable taxes, tariffs, duties or other levies irrosed under laws in
effect in the territory c the Grantee, the Grantee will, as and to the 
extent rroujded in arid puruant to Project Inplementation I,etters, pay or 
reitburse the same with funds other than those provided under the Grant. 

SECIcN D.5. Peports, Records, Inspections, Audit. T'he Grantee will: 

(a) furni:h A.I.D. such information and reports relating to th3 
Projct and to this Agreement as A.I.D. may reasonably request; 

(b) maintain or cause to be maintained, in accordance with generally
accepted accounting principles and practices consistently applied, books
 
and records relating to the Project and to this Agreement, adequate to 
show, without limitation, the receipt and use of goods and services
acquired under the Grant. Such oLoks records will beand audited 
regularly, in accordance with .generally standards,accepted auditing and 
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three years after 	 the date of last dishursuuent by A.I.D.;maintained for 
such hooks and records will also be adequate to show the nature and 

extent of solicitations of prospective suppliers of goods and services 

acquired, the basis of award of contracts and orders, and the overall 

progress of the Project toward copletion; and 

(c) afford authorized representatives of a Party the opportunity at 

all 	reasonable tires to inspct the Project, the utili7ation of ooods arrI 

by such Party, ahd hooks, records anc3 otlier documentsservices financed 
relatirg to Lhe Pro3ect and the Grant. 

sMrIcu B.6. Comileteness of inforTi3tion. The Grantee confirms: 

(a) that the facts and circumstcances of which it has informed 
A.I.D., or caused A.I.D. to be informed, in the course of reaching 
aare--rent .;ith A.I.D. on the Grant, are accurate and .cCK7plete, and 
include all facts and circ=Tuitanzes t-hat mioht niterially affect t1e 

Project and the discharge of res[.xnsibi1ities under this 7qrecr-nt; 

(b) Uat it will 	 inform A.].D. in timely fashion of any subsequent 

facts 	 aryJ circ-rmstances Uat midht nr-terially affect, or that it is 
the Project or the discharge ofreasonable to believe micht so affect, 

responsibilities under this 1.reeloent. 

S=191(C D.7. Other Payiw'nts. Path Parties affirm that no poy,,_nts 

have been or 'will be received bv any official of their rcspe,ct4ve 
GCr.crnments in connection wi1 thhe procurement of QcYIjS or services 

taxes 	 lecallyfinanced under the Grant, except fees, or sinilar Foym-nrs 

established. 

Sm'rirt D.8. nforratioh and t.1r :ina. Tie Grantee will qive 

appropriate publicity to the GrarR7and the Project as a prooram to whiich 

the United States has contributed, identify the Project site, and mrark 

goods financed by A.I.D., as described in Project lnrpleaentation Letters. 

Article C. Prpc-urerent Provision-

SE=TiOU C.l. Special Pules. 

(a) The source and origin of ocean and air shipping will be demred 

to be the ocean vessel's or aircraft's country of registry at the time of 
shipment. 
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(b) Premiums for rrarine insurance placed in the territory of tUeGrantee will deemedbe an eligible Foreign Exchange Cost, if otherwise
eligible under Section C.7 (a). 

(c) Any rmtor vehicles financed under the Grant will be of UnitedStates anufacture, except as A.I.D. may otherwise agree in writing. 

(d) Transportation by air, financed under tJie Grant, of property orpersons (and their personal effects) will be on carriers holding UnitedStates certification, to 
available. 

the extent service by such carriers isLktails on Uhis requirement will be described in a ProjectImplenentation ILtter.
 

S=19-1y C.2. Elioibilit,, Date. Ho

under Uie Grant which 

goods or services may be financed are prD-ured pursuant to orders or contracts firmlyplaced or entered into prior to the date of this Agreene2nt, except as theParties tray otherwise agree in writing. 

SDCrl 
 C.3. Plans, Specifications andContracts. In order
there to be mutual agreornt on the following matters, and 
for 

except as tieParties may othferwise agree in writing: 

(a) The Grantee will furnish A.I.D.to upon*preparation, 

(1) any plans, specifications, procureme'ntsclic-111es, contracts, or construction'or other docunentation relatirt to goodsservices to be financed orunder the Grant, including documntation relatigto the precualification and selection of contractors and to thesolicitation of bids and proposals. !4terial ifications in suchdoctLnrntation will likewise be furnished A.I.D. on preparation; 

(2) such doci.rre-ntation will also be furnished to A.I.D.,prepa-ration, relating to any goc(Js 
upon 

or services which, though not financedunder tie Ggant, are deemed by A.I.D. to be of major importanceProject. A;r>-cts of the Project 
to tie 

involving matters under this subsection(a) (2) will be identified in Project implementation Letters; 

(b) IDncurents related to the prequalification of contractors, and tothe solictation of bids or proposals for goods and services financedunder the Grant will be a proved by A.I.D. in writing prior to theirissuance, and their terms will include United States standards and
masurej-r ts; 
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(c) Contracts and contractors financed under the Grant 
 for
engineering 'ard other professional services, for construction services,
and for such other services, equipnrent or materials as may be specified.
in Project Implementation Letters, will be approved by A.I.D. in writinq
prior to execution of the contract. Material modifications in suchcontracts will also be approved in writing by A.I.D. prior to execution; 
and
 

(d) Consulting firms used b, the Grantee for the Project but not
financed under the Grant, the scope of their services and such of theirpersonnel assigned to the Project as A.I.D. my specify, and construction
contractors used by the Grantee for the Project but nct financed under
the Grant, shall be acceptable to A.I.D. 

SmT-lCNl C.A. Reasonable Price. No more than reasonable prices will 
be paid for any 9ioods or rer'.'ices financed, in whole or 
in part, under

the Grant. Such items will he prcaured on a fair and, to the mxinsn
 
extent practicable, on a competitive basis.
 

S"EcTIOCC.5. Notification to Potential Sipoliers. 
 To permit all

United States firms 
to have the opportunity to p-irticipate in furnishiK
 
goods and services to be financed under the Grant, the Grantee will
 
furnish A.I.D. such infonnation with reoard thereto, and at such tirr-s,
 
as A.I.D. my request in Project Implemcnt-ation Letters.
 

SETIaXb C.6. ShiPoirYI.
 

(a) Cods w-1iih are to-4.-- transported to the territory of the 
Grantee may not be'financed under the Grant if transported either: 

(1) on an ocean vessel or aircraft under the flag of a country
whici is not included in A.I.D. Geographic Code 935 as in effect at the 
time of shipirynt, or 

(21 on an ocean vessel which A.I.D., by . itten notice to the
Grantee has designated as ineligible; or 

(3) under an ocean or air charter which has not received prior
A.I.D. approval.
 

(b) Costs of ocean or air transportation (of goods and persons) andrelated delivery services may not be financed under the Grant, if such 
goods or persons are carried:
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(1) on an ocean vessel under the flag of a country not, at the 
tie of sh:hipuent, identified under the paragraph of the Aareefnnt 
entilted "Procuirefrnt Source: Foreign Exchange Costs," without prior 
written A.I.D. approval; or 

(2) cx an ocean vessel which A.I.D., by written notice to the 
Grantee, has designated as ineligible; or 

(3) under an ocean vessel or air charter which has not received 
prior A..D. apro:al. 

(c) Unless A.l.D. determines that privately-owned United States-flag 
ccrmrrrcial ocean vessels are not available at fair and reasonable rates 
for such vessels, 

(1) at least fifty percent (50%) of the gross tonnage of all 

goods (coijuted separately for dry bulk carriers, dry cargo liners and 
tankers) financed ry A.I.D. which may b-e translo)rted on ocean vessels 
will be transported on privately-cwned United States-flag co irwrcial 
vessels, ard 

(2) at least fifty percent (50%) of the aross freight revenue 
generated by aLl shipm:_nts financed by A.I.D.' and transported to 'the 
territory of Uie Grantee on dry cargo liners shall be paid to or for the 
benefit of privately-crned United SLates-fla ccrum-rcial vessels. 

Ccrpliance with the rebuiremnts of (1) and (2) of this subsection must 
be achieved with respect to both any cargo transported froin U.S. ports 
and any carw transported from non-U.S. ports, cmxputed separately. 

S=00O?2 C.7. Insurance. 

(a) 1.orine, insuran-e on goods financed by A.I.D. which are to be 
transported to the territory of the Grantee may be financed as a Foreign 
Ixciange Cost uiider this AgreeiPnt provided: 

(1) such insurance is placed at ,te lcwest available 
ccrnpetitive rate, and 

(2) claims thereunder are payable in the currency in which such 
goods were financed or in any freely convertible currency. 

-)
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If the Grantee (or government of Grantee), by statute, decree, rule,recalation, or practice discriminates with respect to A.I.D.-financedprocurement against any marine insurance company authorized to dobusiness in any State of the United States, then all goods shipped to theterritory of the Grantee financed by A.I.D. hereunder will be insuredagainst marine risks and such insurance will be placed in the UnitedStates with a corpany or corpanies authorized to do a marine insurancebusiness in
a State of the United States.
 

(b)E cept as A.I.D. may otherwise agree in writing, the Granteewill insure, or cause to be insured, goods financed under the Grantinported for the Project against risks incident to their transit to thepoint of their use in the Project; such insurance will be issued on termsand cornlitions consistent with sound ccnuercial practice and will insurethe full value of the goods. Any indemnification received by the Grantee
under sucl insurance will be used to replace or repair any materialdamaqe or any loss of the goods insured or will be used to reirburse theGrantee_ for the replace-ent or repair of such goods. Any suchreplacet nts will be of 
source and origin of count-les listed in A.I.D.
Geographic Code 935 as in effect at the time of replacement, and, exceptas the Parties may agree in wrritirg, will be otherwise subject to theprovisions of the Pqrelemnt.
 

S=l-FICV C.O. U.S. Covnrn'.wnt-O,-ned E'xcess 
 Prcerty. The Granteeagrees that werever practicable, United States Governnt--owned excesspersonal property, in lieu of new items financed under the Grant, shouldbe utilized. Funds theunder Grant may be used to finance the costs ofobtaining such property for the Project. 

Article D: Termination; Rmedies 

SE)rIC1 D.l. Termination. Either Party may terminate this Agreeoentby g'vinrg the other Party 30,days' written notice. 1'ermination of thisAgreerment will terminate 
any obligations of the Parties to provide
finarcial or other resources to the Project pursuant to this Agreeawent,except for' payments wich they are connitted to make pursuant tononcancellable caTrmitnents entered into thirdwith parties prior to thetermination of this Agreement. In addition, upon such termination A.I.D.may, at A.I.D.'s expense, direcf..that title to goods financed under theGrant be transferred to A.I.D. if the goods are from aGrantee's country, source outsideare in a deliverable state and have not been offloadedin ports of entry of Grantee's country. 



SE=TI(Y4 D.2. Reffunds. 

(a) In the case of any disburse~int which is not surorted by valid
documentation in accordance with this Agreeuent, or which is not Tade or
used in accordance with this Areement, or which was for goods or 
services not us-d in accordance with this A re-nt, A.I.D.,
notwithstainding the availability or c>:ercise of any other remredies under 
this A-reaient, nvoy recuire th e Grante-e to refund the aiount of such
disbirscr2nt in U.S. Dollars to A.I.D. within sixty days after receipt of 
a request therefor. 

(b) If the failure of Grantee to co;roly witl any of its oblications 
under this 7qre-eiT,:nt has tie result that goods or services financed under

the Grant are not used effectively in accordance with tJis loreem_2nt,
A.I.D. Tray require the Grantee tor, fund all or any part of tlhe a,,ount of
the disbrscirnnts under this %ireeiiYnt for such ooods or services in U.S. 
Dollars to A.l.D. within sixty days after receipt of a request tUerefor. 

(c) The riqht under subsection (a) or (b) to require a refund of a
disbirsenTent will continue, no'iths,3r)ing any Other provision of this
lqreenrnt, for three years from the date of the last disbursemnt under 
this Agree a.nt. 

(d) (1) Any refund under subsection (a) or (b), or (2) any refund 
to A.a.D. fran a contractor, suplier, bank or other third party with 
respact to coods or services financed under tie Grant, which refund
relates to an unreasohable price for or erroneous invoiciv of' onods or

services, or to goods that did not conform to sp-cifications, or to

services that were inadequate, will (A) be made available 
 first for the 
cost of good3s and services required for the Project, to the extent 
justified, and (B) the remainder, if any, will be applied to reduce the 
amount of the Grant. 

(e) Any iiterest or other earnirrs on Grant fun-3s disbursed by
A.I.D. to the Grantee under this A-pree-n-_nt prior to the authorized use of 
such funEs for 'the Project will be returned to A.l.D. in U.S. Dollars by
the Grantee. 

S 1 D.3. Nonaiver of Pen,_diez. No delay in exercising any
right or re _m-dy accruing to a Party in connection with its financing
under this Agreemant will be construed as a waiver of such right or
 
rendy.
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SD'I'1ON D.4. ixssicrnment. The Grantee agrees, upon request, to 
execute as assignment to A.I.D. of any cause of action which may accrue 
to the Grantee in connection with or arising out of the contractual 
performance or breach of performance by a party to a direct U.S. Dollar 
contract with A.I.D. financed in whole or in part out of funds granted by 
A.I.D. under this Agreement. 



iov Tir
 

jjql 



j"it aA.:,Jl LjLJzy 

eej-j 
C.-. 

ZJL5_gil JN--- Ll!,&A 

tj":Aj IIAO 

LJLLZI 

I- r aze 

iiaz 

Jaiy (f 

cj,3 - jj- ujjyl L-i I L'i 1 , Lex j I 

-)jjj 

ja-.y 

L -E=jLr:Jf CU3 "i 

L--e 

aj 

J-) 
_,..Jlj 

a-;j, I Z-JL&i 

ej-,t-u '54-L:z YL6;. !"I ... ,i 'Lit 

L---j VIJA, 2ul j JJ71 J,-aA:J1 ub L-u &,azjj L Ljj L3[J I 



*~ LU-~----..~Iit 

L'~J"j LLI L~~ ~ L-, J" leI j~Li. L 

e-J LiJ I LL_ L~~ otI JaZ~Jq JyL j I L.Z0Jjz 

C*u U, LZJ. 

L,~~JI ca-ez-3, ~ 9 ~L~ CI ILdU 

~-'-------kY'~~ 1 £Sj>.-------------- ~ 





icy -Tir ~ 

C-ONFORMID 
COPY 

IA 



I 

tj-JWI'L 

AI I J 

) 

.&:; .J jL~kJ4- C 

J1 J....is UJ 

J.L.....Sj L4 

*J3 1 

L5-Jl M Ji 

I5.LL- 0~aU.,, ! . 

. .La.i 

I !*,L I 

J4I 

lk LI 

1!U ZI J-Ak J.iJ II I& *_,.mZ jI .aaZ fL.La I L..& I ..-hI j 



Ca jj I~J LAI I a (o)ajjIjLZ 
''N 

,Jii~.I :,JJu -mj L -A.kjjl !~JI 

~-~-c. j 





IoT - TIT1 P, .sLt ~IA 

J~~~ JJ~I I I - -A - 1 -, I ~LmJ_4 (1 AA ... iLat~ . Ja 

Lj_ I I 

AI 

I' 

o 

I 

ljrrr--

A--p% 

- - T' 

TJTf - -

oTn. - -

V)l 

rjlyl _J1.* 

-~ 

IYJYA* 

Yjroo 

Yl-). o 

I _.AI q 

YJ.A -

Ajo*-

-

Y_5!o 

1-)-10 

lajT I I 

f,,o -

-

lYjYA-

- ---

TO-)- -

Ajl.-

ryr..-

ylIT _5 l - - 0_;... aoy** 

IoA i - - --TTA 

-'Toar_)YoO 

~Y l l - - IT-3-10 J-1o 

rojll*- -- ~~ ' olTo~ 

- -- r- IA _'j'I' I- -,, 

r-v_V ,1Iv jTrq J I lT*-T 

-- ... l,*. 

A*-

- - jryi -

IT. Yjj.. 

A*iJ-~l~-

* - i_ .. %j 

I jAVo _)YI - -

--

TjrT 

- -

-

_)TY I 

To. 

I-)... 

i j- 

i _o-

Yj%--

T_,o. . 

-

Ij. 

- -, 

_fYo 

fA j~ 

r 
i rL 

r-,*** 

lI ITo.a 

.u 

........., 

-

I T_)I.o TT IT_). oljoT- Yrj(A. i r tiT jlff.Y Y -_V.J...rYj.10 TY_8oo TO-)... fi.- Tj.y* 1-**joya .J 



A.I.D. Project Number 263-n152
 

FIRST
 

A.1EDM0.ET 

TO TE 

PROJECT 

GRANT AGREEMENT 

BETWEEN, 

71E ARAB 	 REPUBLIC OF EGYPT 

AND ThE 

UNITED STATES OF AMERICA 

FOR" 

.NATIONAL 	 AGRICULtJRAL 

RESEARQCII PROJECT 

SEP 211986CIN 	 RIL
 

http:A.1EDM0.ET


First Amendment, dated SEP 2 1 19 8 6to the Grant Agreement, dated 

September 12, 1985, between the Arab Republic of Egypt ('Grantee') and 

the United States of America, acting through the Agency for International 

Development ("A.I.D.') for National Agricutural Research Project.
 

SECVION 1. The Grant Agreement is hereby amended as follows:
 

A. Section 3.1 is amended by deleting "Thirty Million United States 

('U.S.") Dollars (t30,000,000)1 and by substituting "Forty-five Million
 

United States ("U.S.') Dollars ($45,000,000)w therefor.
 

B. Section 3.2 (b) is zanend~d by deleting "For the first year, the 

amount contributed will be Tcn .,illion Egyptian Pounds (L.E. 10,000,000) 

including costs borne on an in-kind bisis" and substituting 'The Grantee 

shall provide Twenty Million Eytian Pounds (L.E. 20,000,000) as its 

increinental share of Project financing, including costs borne on an 

in-kind basis" therefor. 

C. Section 3.3(a) is amended by deleting "September 30, 1992' and 

substituting qaepte-Tber 30, 1993" therefor. 

D. Aninex 1, Project Description, of the Grant Agreement is amended 

by adding the attached d.scription of the Research Support Program at 

page 4 of Annex 1. 

E. The Illustrative Financial Plan, Table I, is deleted in its 

entirety and the attached revised Illustrative Financial Plan substituted 

therefoL. This illustrative plan may be revised upon mutual agreement of 

the Parties by Project Implemntation Letter.
 

SECTION 2. Ratification: The Grantee will take all necessary 

action to co. lete all legal procedures necessary to ratification of this 

First Arendment and will notify A.I.D. as promptly as possible of the 

fact of such ratification.
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SECTION 3. Lanquaqe of this Amendment. This Amendment is prepared 

In the event of ambiguity or conflict 
in both English and Arabic. 


between the two versions, the English language version will prevail. 

amended or modified herein, the
Except as specificallySECTION 4. 

full force and effect in accordance 
Grant Agreement shall remain in with 

all of its terms. 

into force when signed
This First Amenrlment shall enter
SECTION 5. 


by bo~h parties hereto.
 

of Egypt and the United States
the Arab RepublicIN WIThESS WhIEREOF', 


acting through its respective duly 
authorized 
of America, each 

have caused this Agreement to be signed in their names 
represeritatives, 


of the day and year first above written.
 
and d2livered is 

UNITD,

AR.B REPUBLIC OF EGYPT 

BY 1 
sABY ~ "qKzm-lIEWIE ~ 

NI-E: Frank G iner
I'IzEwam,-i:Ahwad El Ganzou'y 

Aomerican _massador."TITLE:P': MinisterTITLE: l).rnl t
M-i se or n Plann~ nq and
 

Coo r rit1Ofn
 
1lnterr.3ti b 1 -

_ _ _ _1. 1a BY
BY' : 

_ _ 

Fran B. KimballNAME,bd.l Sala1 ZakiN',. Ahrd 

TITLE: Director, USAID/EctY _ 
TITLE: Ariministrator of the Deartment 


for Eccnr.c;ic Ccci;-2rration ith
 

U.S.A.
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Implementing Organizations
 

In acknyledgement of the foregoing Agreement, the following
 

representative of the implcmTnting organization has subscribed his name:
 

MINISTRY OF AGRICULTURE 

BY A'-i '\0: 
I ME Dr. Yo stf ally 

TITLE: Daoutv Prim Minister and 
.inlster o! .cricu.tuu:e 
FocJx eur(it), 

ano 



Annex I
 

Project Description
 

This amendment accomplishes the following:
 

- Adds $15 million in obligations for a new total obligation of 
$45 million. The new funds have been added to finance FY 1987 

activities as listed: 

Construction $ 3 million 
Commodities $ 3 million 
Services $ 6 million 
Training $ 3 million 

$ 15 million 

The total funding level of the project remains at $130 million.
 

- Extends the Project Activity Completion Date from September 

30, 1992 until September 30, 1993. 

- Revises the US dollar amount converted to Egyptian pounds. 
Because the original Project Paper budget was calculated at 
$1 LE .83, and the new exchange rate is $1 = LE 1.35, there 
is an additional $;22.8 million available for reprogramming in
 
the project.
 

Establishes a new project component, under the services Jine,
 
called Research Support Program. This component is designed
 
to make funds available to the MOA to support
 
interdisciplinary and on-farm agricultural research. The 
previously established Research Grants Program supports 
research outside of the ARC. The Research Support Program
 
supports research with the ARC with particular attention to 
supporting various aspects of agricultural research initiated
 
under other AID/GOE projects which have terminated or will 
terminate in the near future.
 

The mOit will establish criteria to be used in the selection 
process for approving the interdisciplinary research
 
experiments for funding from .the Research Support Program.
 
The NOA will process the proposals, mohitor progress and
 
publish findings. AID reserves the right to approve the
 
criteria and the procedures to be used by the implementing
 
office.
 

For clarity, funding for the Research Support Program is shown
 

under the Services category as a non-add item.
 

Footnote to Budget: Please note that the revised budget shows
 
the AID contribution in both $ and $ to be
 

converted to LE.
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A.I.D. Project Number 263-0152
 

SECCND AMENDMENT
 

TO 

GRANT AGREEMENT
 

BETWEEN
 

THE ARAB REPUBLIC OF EGYPT 

AND THE 

UNITED STATES OF AMERICA
 

FOR
 

NATIONAL AGRICULTURAL RESEARCH
 

CON FOi ED 
Dated: JUN 15 1988 

CO1PY 



JUN 15 1988 
Second Amendment, dated to the Grant Agreement, dated 

September 12, 1985 between the Arab Republic of Egypt ('Grantee') and the 

United States of America, acting through the Agency for International 

Development ('A.I.D.') for National Agricultural Research. 

SECTION I. The Grant Agreement as amended on September 21, 1986 is 

hereby further amended as follows: 

A. Section 3.1 is amended by deleting 'Forty-Five Million united
 

States ('U.S.') Dollars ($45 000,000)0 and by substituting "Sixty 'lillion
 

United States ('U.S.') DollaLs ($60,000,000)' therefor.
 

B. Section 3.2(b) is amended by deleting "Twenty Million Egyptian
 

Pounds (L.E. 20,000,000)0 and substituting 'Twenty-Five Million Egyptian
 

Pounds (L.E. 25,000,000)0 therefor.
 

C. The Pro3ect Financial Plan, Table I to Annex I, is deleted in 

its entirety and the revised Table i attached hereto is substituted 

therefor. This illustrative financial plan may be revised upon mutual
 

agreement of the Parties by Project Implementation Letters.
 

SECTICN 2. Ratification. The Grantee will take all necessary 

action to complete all legal procedures necessary to ratification of this
 

Amendment and will notify A.I.D. as promptly as possible of the fact of 

such ratification,
 

SECTICN 3. Language of Amendment. This Amendment is prepared in 

both English and Arabic. In the event of ambiguity or conflict between 

the two versions, the English language version will control. 

SECTION 4. Except as specifically amended or modified herein, the 

Grant Agreement shall remain in full force and effect in accordance with 

all of its terms.
 

SECTICN 5. This Amendment shall enter into force when signed by 

both parties hereto.
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IN WITNESS HEREOF, the Arab Republic of Egypt and the United States 

of America, each acting through its respective duly authorized 

in their namesrepresentatives, have caused this Amendment to be signed 

and delivered as of the day and year first above written. 

ARAB REPUBLIC OF EGYPT UNITED STATES OF AMERICA 

BA)
By/
BY 0& L/ 

NAME Frank . WisnerNAME Maurice Makram Allah 


TITLE: American Ambassador
 

International Cooperation
 

TITLE: Minister of State for 


BY : /.1S-j BY 

NAME Ahmed Abdel Salam zaki NAME :o.shall D. Brown 

TITLE: Administrator of the TITLE: Director, USAID/Egypt 

Department for Economic 

Cooperation with U.S.A. 
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Implementing organization 

In acknowledgement of the foregoing Agreement, the following
 

representative of the implementing organization has subscribed his name:
 

MINISTER OF AGRICULTURE AND LAND RECLAMATION 

BY a:: \' 

NAME 	 Dr. Youssef Wally 

TITLE: 	 Deputy Prime Minister and 

Minister of Agriculture 

Land Reclamation 



NATIONAL AMCULTURAL R SEARH PROJECT
 
(263-0!52)
 

A,,ENDM.ENT
NO. 2
 

PROJECT FINANCIAL PLAN 
AS OF MARCH, 1 E8 

- -I 
UL(C O .... FUTjEr YEa.S ANTICIFATED I T 0 T A L 

I A.I.D I1;,)I OE ( 00) I A.I.D (1000) 1 GOE (LECO0) I A.I.D (IOW0 I 0 (.EC,01 I1'3 
-------- - -- -- -- --------------------------.------------- I I ---------------- I 

FROECT INUT I I SLIC TOTAL I CASHINLIND TOTAL I SF0 SLC TOTAL I CASH I)iWIND TOTAL I SFI 1LC TOTAL I CASH INW|ND TOTAL I 
-------------------------- I--------------I---------------------I ----------------- I ----------------- I--------------I---------------------I

ICOCS'.2LTINE -"RVICS /STAFF F.SEARCH 1E200 0 1200 i 0 900 900 1 0 ' 0 0 597 5W1 118200 0 18200 1 0 1497 1497 I 
I I 

ITRAINUIN5
 
I IN-COUNTrY 1 0 3500 !500 1 0 1000 1000 1 0 5000 5000 1 0 663 663 1 0 6500 E500 I 0 1663 1663 
I EXTERJAL 14800 0 4101 1 0 400 400 112980 0 129B0 1 0 598 598 117780 0 17780 1 0 998 99B I 

I I I IICONSTRUCTION 1 0 4000 40fC 2329 0 2329 I 0 3255 125 0 0 0 1 0 7255 7255 12329 0 2329 1 

I1DM O iTIES 13000 1000 14(W. 
 0 2000 2000 112000 45 12n45 1 0 246 246 !25000 1045 26045 1 0 229t 2246 1 

I Z090 9500 12500 1 0218000 Ioc 560 257! :!Z19 1 0:5660 560 18600 35219 43!19 1 C 53660 53560 1
II 
 I 

IEVALUATION & AUIT 
 1 50 0 5k 1 0 0 0 1 550 0 5501 0 67 67 1600 0 001 0 67
II 
 I 

1CONTINENrCIES 1 1475 
 1475 2950 1 371 0 371 I 1825 3026 4951 1 229 3474 3703 13300 4502 7901 1 600 3474 4074 1 
I---------------------------------------------------------------------------------------------------------- I
 

IT 
 0 T A L 140525 1947! 60000 1 2700 22300 254'0013255 37045 70000 ! 229 41305 4!534 173490 56520 130000 I 2929 63605 5014 1 



U.S. ECONOMIC ASSISTANCE
 
PROGRAM IN EGYPT
 

Ph -,k- 6 L-9l Lc 

A.I.D. Project Nuwber 263-0152
 

THIRD
 

GRAN REE 

BETWEEN 

THE ARAB REPUBLIC C EGYPT
 

AND THE
 

UNITED SIATES CF A ERICA
 

FCR
 

NATICNL AGRICULTURAL RESEAM PRO1JECT 

Dated: SEP 29 1Q88 



Third Amendment, dat 9 the Grant Agreement, dated 

the Arab Republic of Egypt ('Grantee') and theSeptember 12, 1985 between 

United States of America, acting through the Agency for International 

Development ('A.I.D.") for National Agricultural Research Project. 

SECTION 1. The Grant Agreement as amended on September 21, 1986 and 

June 15, 1988 ishereby further amended as follows:
 

A. Section 2.1 isamended by deleting the first paragraph and by
 

substituting the following therefor:
 

"The 	Project, as further described in Annex I, has been 

newsignificantly expanded from one component, research, to include four 

components: technology transfer, policy analysis, seed technology and 

new initiatives. The research component has been expanded to add funding 

to the land improvements, international collaborative research and 

maintenance program activities. The five components together are 

designed to improve Egypt's capability to provide farmers with 

in a supportive policy environment.productivity-increasing technologies 

The life of the Project has been extended by one year, from eight to nine 

years. Both A.I.D.'S U.S. Dollar and the Grantee's Egyptian Pound total 

contributions will be provided in increments over the life of the 

Project.
 

B. Section 3.1 is amended by deleting wSixty Million United States
 

('U.S.') Dollars ($60,000,000)' and by substituting-'Cne Hundred Million 

United States ('U.S.") Dollars ($100,000,000)0 therefor.
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Section 3.2(b) is amended by: (1) deleting the second sentenceC. 

in 	 its entirety; (2) deleting 'Sixty-Six Million Five Hundred and 

66,534,000)0 and by substitutingThirty-Four Thousand Egyptian Pounds (LE 

'TWO Hundred Nineteen Million Egyptian Pounds (LE 219,000,000),g the 

$75 million U.S. Dollars, therefor; and (3)approximate equivalent of 

Hundred and Thirty Million U.S. Dollars ($130,000,000)' anddeleting OCne 

Million U.S. Dollars ($300,000,000)0by substituting "Three Hundred 

therefor. 

D. Section 3.3(a) is amended by deleting uSeptember 30, 1993' and
 

by substituting "September 30, 1994' therefor.
 

E. section 4.2 is amended by deleting subparagraph (b).
 

F. Section 4.3 is deleted in its entirety and the following section 

is substituted therefor.
 

ISECTICN 4.3. Requirements Precedent to Disbursement for
 

Technology Transfer, Seed Technology, Policy Analysis and 	 project 

the issuance bymanagement/New Initiatives. Prior to any disbursement or 

will beA.I.D. of any documentation pursuant to which any disbursement 

made for the technology transfer, seed technology, policy analysis or 

exceptproject management/new initiatives components, the Grantee shall, 

as the parties may otherwise agree in writing, furnish to A.I.D., in form 

and substance satisfactory to A.I.D., a statement of the names of the 

individuals who will be responsible for implementation of each of the 
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five Project ccmponents, together with a statement regarding their 

designated duties and authorities, and evidence that the Grantee has 

appointed 	a counterpart for each long-term technical assistance advisor. 

G. Section 4.5 is amended by adding the following sentence at the 

end 	of the paragraph. 

"Prior to any disbursement for motor vehicles or the issuance by 

A.I.D. of 	documents pursuant to which disbursement will be made for motor 

vehicles, with the exception of the motor vehicles already on order as of 

the date of this Agreement, the Grantee shall, except as the Parties may 

otherwise agree in writing, furnish to A.I.D., in form and substance 

satisfactory to A.I.D., evidence that whatever governmental action is 

necessary 	inorder to obtain full exemption from import restrictions,
 

duties, taxes or other similar impositions for all project-financed motor 

vehicles has been taken. 

H. New Sections 5.8 through 5.14 are added after Section 5.7 as 

follows: 

.SECTiON 5.8. Annual Plans. The Grantee shall, except as the 

parties may otherwise agree in writing, furnish to A.I.D., in form and 

substance satisfactory to AID, prior to the beginning of the Grantee's 

fiscal year during each year of the Project, annual-implementation and 

financial plans for each of the Project components which shall include a 

review of outputs achieved over the prior year. 
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SECTICN 5.9. Experimental Lands. The Grantee shall ensure that 

for the life of the project, the use of the experimental lands which are 

upgraded under the Project is restricted to agricultural research. 

shall make aSECTICN 5.10. Private Sector. The Grantee 

concerted effort to involve the privae sector in agricultural research, 

formulationseed technology, technology transfer and policy analysis 

activities contemplated under the Project. 

SECTION 5.11. Recurrent costs. The CLantee shall annually 

increase its cash contributions in support cf the Project's recurrent 

costs so that, by the PACD and beyond, allocations to the implementing 

agencies, the Agricultural Research Center and the Undersecretariat for 

all the Project'sAgricultural Economics and Statistics, will meet 

recurrent cost needs. 

SECTIN 5.12. Salary Supplements. Neither Grant funds nor 

Special Account funds may be used to pay salary supplements to Grantee 

personnel except pursuant to mutually agreed criteria. 

SECTION 5.13. Accounting Records. The Grantee will provide 

A.I.D., on an annual basis, with copies of its accounting records on 

local currency and in-kind contributions provided for the Project. 

SECTION 5.14. Implementing Agency Capabilities. The Grantee 

will cooperate with A.I.D. to assess the accounting, contracting, 

procurement and reporting capabilities of the Grantee's implementing 

agencies and to resolve any shortconings identified in the course of such 

assessment. 
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Industry. The 	Grantee will commissionSEXTI(N 5.15. Seed a 

one of the date of the Third Amendment
study, for cumpletion within year 

to review current laws and regulations governing
to the Grant Agreement, 

The study will provide recommendations forthe seed industry. 

seed production,
modification of the policy environment regarding 

participation
processing and distribution, to strengthen private sector 

those recommendations, the Grantee agrees
in the seed industry. Based on 

to submit a plan to USAID for implementing changes which appear 

The statu3 of these changes will be reviewed and approved
appropriate. 

by both Parties 	prior to approval of the annual plan 
for the Seed
 

Technology component for fiscal year 1991."
 

of the Grant Agreement is deleted
i. 	 Annex 1, Project Description, 

the revised Annex I, Project Description attached
in its entirety and 

hereto is substituted therefor. 

Annex 1, is deleted in
J. 	 The project Financial Plan, Table I to 

1 attached hereto is substituted
its entirety and the revised Table 

may be revised upon mutual
therefor. This illustrative financial plan 

the parties by project Implementation Letters.agreement of 

The Grantee will take all necessarySECTICN 2. Ratification. 

action to complete all legal procedures necessary to ratification of this 

as promptly as 	possible of the fact of
Amendment and will notify A.I.D. 

such ratification. 
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SECTION 3. Language of Amendment. This Amendment is prepared in 

both English and Arabic. In the event of ambiguity or conflict between 

the two versions, the English language version will control. 

SECTION 4. Except as specifically amended or modified herein, the 

Grant Agreement shall remain in full force and effect in accordance with 

all of its terms. 

SECTICN 5. This Amendment shall enter into force when signed by 

both parties hereto. 
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IN WITNESS HEREOF, the Arab Republic of Egypt and the United states 

of America, each acting through its respective duly authorized 

representatives, have caused this Amendment to be signed in their names 

of the day and year first above written.and delivered as 

UNITED 	 STATES OF AMERICAARAB REPUBLIC OF EGYPT 

BY :_BY : 

NAME Dr. Maurice Makramallah NAME Frank G. Wisner 

TITLE: Minister of State for TITLE: American Ambassador 

international cooperation 

BY :AL..( A 	 BYS t j 
NAME : Ahmed Abdel Salam zaki NAME : Marshall D. Brown 

of the TITLE: Director, USAiD/EgyptTITLE: 	 Administrator 

Department for Economic 

cooperation with U.S.A. 
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Imlementing organizations
 

In acknowledgement of the foregoing Agreement, representatives of the 

implementing organizations have subscribed their names: 

BY : 

NAME Dr. Youssef Wally
 

TITLE: Deputy Prime Minister and 

Minister of Agriculture
 

and Land Reclamation 

BY :
 

NAME : Dr. Ahmed Momtaz
 

TITLE: Director General
 

Agriculture Research Center
 

Ministry of Agriculture
 

and Land Reclamation
 



IProject Grant Agreement - 263-0152 Annex 

Proiect Descrintion 

This amended project isdesigned to both enhance the effectiveness, as well 
as broaden the involvement, of a wide range of public and private institutions in 
Egypt's agricultural development. The five priority areas to be focused on under 
the amended project are agricultural research, policy analysis, technology 
transfer, seed technology and project management/new initiatives. They are 
summarized as follows: 

Research: The two major activities being carried out under this component are 
institutional and technology production process improvements. Institutional 
improvements primarily focus on the Agricultural Research Center (ARC) and 
consist of a comprehensive program of human resources development, 
management improvements and upgrading of physical facilities. Technology 
production process improvements include: a research support program to 
improve the quality of ARC in-house conducted research; a series of research 
grants to encourage the participation of other local public/private sector research 
institutions; and an international collaboration research program with selected 
U.S. institutions and international centers to generate improved technologies. 

Policy Analysis: The primary objective of this new component is to strengthen 
the monitoring, analytical and policy formulation capability of the 
Undersecretariat for Agricultural Economics and Statistics (U/AES). Four 
specific sub-components to be financed include: (1) strengthening the in-house 
economic and policy analysis function; (2) strengthening linkages with a wide 
variety of public and private sector entities to facilitate policy dialogue; (3) 
continuing support for statistical analysis and data processing functions 
initiated under the AID-financed Data Collection and Analysis (DCA) Project; 
and (4) the establishment of a policy information center. 

Seed Technology: The strategy of this component is to develop and install up 
to date cost efficient research and processing facilities and equipment, 
combined with in-depth technological training for staff. This component iskey 
to providing farmers with quality seeds which can have a quick, relatively low 
cost impact on increased productivity. This component will take major steps 
in creating an environment to induce the private sector to invest in the seed 
sector by increasing urgently needed support services. 

Technology Transfer: The agricultural system will be strengthened by having 
technology drawn from the research establishment and transferred through 
public and private sector networks to the farmers. The linkages between the 
public extension service and other public and private sector groups will be 
strengthened. Four specific sub-components to be financed include: (1) 
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strengthening of planning, coordination and facilitative capabilities of the 
Extension Affairs Division; (2) improving decentralized (governorate) public 

extension service's delivery capability so that it is planned and executed with 

the participation of farmers and others active in the process; (3) support for a 

wide variety of non-public extension service institutions in their role in the 

technology transfer system; and, (4) strengthening the research community's 
technology transfer capability in support of public and private intermediary 
groups serving farmers. 

Project Management/New Initiatives: Resources will be made available for 
project management and to study and respond to crucial and emerging 
problems which might occur in Egypt's agricultural development or to 
undertake special initiatives which are needed but unforeseen at the present 
time. This component is expected to identify opportunities for meaningful 
future participation of AID in Egypt's agricultural development. 

The project will be implemented by the Agricultural Research Center 
(ARC) of the Ministry of Agriculture and Land Reclamation (MALR), except for 
the Policy Analysis Component which will be implemented by the 
Undersecretariat for Agricultural Economics. The Director General of ARC will 
be the overall Project Director General. Each of the four major project 
components, Research, Policy Analysis, Seed Technology, and Technology 
Transfer, will have a Deputy Project Director who reports to the Project Director 
General. The Project Management/New Initiatives component will be assigned 
directly to the Project Director General. 

Table I provides a summary cost estimate for the Project. The total AID 
contribution to the Project will be $300,000,000 of which $100,000,000 has 
been obligated hereby. The total Grantee contribution will be 219,000,000 
Egyptian Pounds. The Grantee contribution of Egyptian pounds will fund 
administration, a research support program, renovation, equipment and supplies, 
and some local training expenses. 
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