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Preliminary Plan of Work

A. Summary

The contracting agency and the Contractor have jointly preparad a plan of work
designed tc meset the objectives and activities for a continuing development of
research personnel designed to enhance the quantity and quality of food
praduction in Egypt. This project concentrates on training Egyptians in and out of
Egypt in all the agricultural sciencas. A unique program will prepare Egyglian
trainees in long and short term experiences anywhere a needful and accepiable
program is offered. Some long-term degree training will require cooperation
between universities in the United States and Egyptian research insiiiutions in
order to make research meaningful in the Egvptian environment. Thus, a plan of
work must be adjuslable as experianca is gained oy both ihe contracior and the
contracting agency. Considerable progress has already been made in defining
goals, problems, trainees, areas of training and trainee preparation for training
experiences.



B. Conclusion

Over the life of the contract:

1.

Approximately 80 Egyptians are 1o receive training at the Ph.D. level through
USA/Egyptian institution cooperation and another 20 are 10 be trained at US
universities exclusively where programs are not strong in Egypt.

Egyptians are to enter MS degree programs in US universities when Ph.D.
level training is not necessary.

Posl doctorate training, for up to one year, for about 230 Egyptian
candidates is included to help keep Egyptian scientists up to date in their
fields.

Another 500 Egyptians are projected 1o receive short term training anywhere
acceptable programs are designed to help them solve problems in Egypt.
Also some of these trainees will meet their peers and present scientific
papers at conferences held in other acceptable countries.

Approximately $16 million have been committed to achieve the training
programs listed above over the next 5 years.

San Diego State University Foundation (SDSUF) and the Ministry of
Agriculture (MOA) through its Agricultural Research Center (ARC) have
organized themselves to accomplish the goals and actions specified above.



C. Recommendations

The contracling agency, the contractors and USAID Egypt need to continue
to work closely together in order to speed up the trainee preparation process
and keep interagency confusion 1o a minimum.

Frequent meetings among the three entities should be held and each must
keep the others informed concerning changes in requirements for trainee
preparation.

Close contact between contractor and the contracting agency personnel
must continue on a daily basis in order to avoid confusion and trainee

disappointment.

As time passes and experience is gained, the contract should be updated by
amendment as needed. The three entities with interest in this actively
should work together when amendments are needed.



D-1 Work Plan Detail

This plan of work is designed to carry out project activities which will result in the
accomplishment of the project objectives required in the RFP scope of work as
defined in the contract signed by the MOA-ARC (contractor) and SDSUF
(contracting agency). The following schedule of activities lists the activities by
project objectives and indicates the time over which each activity will be carried
out.
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Activities
i Jrectve 3 Frowios onentation 1o the country of
;l traming and re-entry assistante 10 zQvlt |
=+ k1o predeparture onientation services
for partisioants.
1) Hold imtal interview with participant.
2) Aouse participants of documentation neags,
maaical examination, Egyptian passporl, etc.

3) Ootain U.S. visa for participant.
4) Provide advance maintenance aliowance.

5) Entoll participant in USAID Health and
Accident Coverage Insurance (HAC).

6) Prowide trave! tickels.

7} Discuss entire tramming program.

o

Teile el Driing
9 Hace wavelresinzlions 3reement sign
if required

o

12 Alert ZOSUF 115 Prggect Olice whan
LartiZipant aciudlly depearts.
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SCHEDULE OF ACTIVITIES
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Activities
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SCHEDULE OF ACTIVITIES
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D-2  Stall Responsibilities Across Objectives

The work plan for the project includes the Schedule of Responsibilities included
on the following pages and indicates stalf responsioility and assistance
assignments across the project activities which will lead to the accomplishment of
the project objectives.The following activilies have been completed or are in
process :

Objeclive t: Paitsa, b, candf

Objective 2: Painsb, c,d, e, f, g h andi
Objeclive 3: Paitsa,b,c,d, e, f,gandh
Objective 4: Partsaand b

Objective 5: Partsa, b,candf

Objective 6: Paitsa, b,c,d, e, f, g, h,iandj
Objeclive 7: Partsa, b, andc

Objective 8 : Paits (Methodology in process)
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SCHEDULE OF RESPONSIBILITIES

« ey [ty U._.Project | Camo Froect | E4,102n Ag Suziernt - vanel gl
ACthItleS tamt Czmm | Oftice g Otfice Mar {2rcoram Cper Crat Contuiants € rperts Trainers
a4 arsen electicnic and hard-copy files of R A A
ez noacccveredn proect effcrte toacentiby
200 Sersi1 Egyptan end UL, instiiutions
Lo Nantamn contacts with international Research R A
‘nctitutes ana gzther traiming and rezearch

copottunity information at teast annually.

. Mantain centacts with T100 Agribusiness R A
Corporations in Catfernia™ and “100 Agribusiness
Cutpcratiens in the U.S.” to provide internships
and private-cector experiences for participanis.




SCHEDULE OF RESPONSIBILITIES

K Tae gt ibde

A - Assist
. ege SDSUF US. Frogect | Cano Project | Egyptian Ag Sucport . fPane ot
ACtIVItIES Mamt Comm | Ottice Mgr Office Mgr  {Pragram Spec Statt Consultants Experts Tramets
vbjective 3: Place Ph.D. trainees, M.Sc. candidates,
and postdoctoral tranees in accredited
U.S. universities or Egyptian unwersities.
a. Evalvate trainees’ transcripts {o defermme course R A A
designs, course equivalents, and thematic conlent.
b. Develop a PIO/P for each participant. R A
c. Develop a Training Implementation Plan (TIP) R A
for each tranee.
d. Design non-academic postdoctoral and R A A A A A
short-term trainng in U.S. universilies or
government agencies, infernational agnicultural
tesearch centers, ot private mndustry.
e. Submit appropniate applications for admission R A
ol participants to academic nstitulions.
! Produce Actwily Plans for non-academic lrainees R A A
which provide special services or programs as needed.
4. Develop letter of agreement for traiming or research R
support from non-academic orgarizations.
h. Place non~-academic lrainges, R A A




SCHEDULE OF RESPONSIBILITIES

1t

participant actually departs.

- Regpun abde
A - Assist
FERTY SDSUF US. Project | Cauo Project | Egyolian Ag Support \ Pane. ot
ACl‘Vltles Mgmt Comm | Olhice Mgt Ottice Mgr  {Program Spec Statt Consultan's Ea,.:,:’s Traners
l Clyective 40 Prowide onientation to the country of
! Wraiing and re-entry assistance 1o Egyplt
{
a. Prowide predeparture ornentation services R A
for patticipants.
1} Hold mnitial interview with partictpant. R
2) Adwise participants of documentation needs, R
medical examination, Egyptian passport, etc.
3) Obtain U.S. visa for participant. R A A
4) Prowide advance maintenance allowance. R A
5) Enroll participani in USAID Health and R A
Accident Coverage Insurance HAC).
€) Prowvide travel tickels. R A
7 D:iscuss entire training program. R
8) Prowide travel bnieling. R
9) Have travel restnchicns agreement signed, R
il required.
1) Alert SDSUF 11.S. Project Oftice when R A
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SCHEDULE OF RESPONSIBILITIES

R - Responsible

A - Assist
. ege SDSuUF US. Project { Cawo Project | Egyptian Ag Sugport P t
Ac“vnles Mgmt Comm | Otfice Mgr Ottice Mgr  [Program Spec Statt Consuttants E:::‘,:: Trawers
b. Prowde the participant with orientation {o R A A A
the country of training.
I Previde information in regard to R A A A
academic requitements.
2) Prowvide informaticn in regard to social R A A A
aspects anc norms.
3) Provide information in regard 1o administrative R A A A
matiers related to the logistical and financial
support of the participant.
c. Provide re-entry crientation and services R A A A
to the participant. ’
) Prepare participant for a productive and R A “A
postlive return {o his place of work.
2) Explain actions required of participants R A
after return to Egypt.
J) Brief participants on logistics of return R A
and establish a depariure date.




SCHEDULE OF RESPONSIBILITIES

ps}

- Recponatle
Assist

-
A -

s g SOSuUF US. Progect | Cane Project | Egyotan ag Sucoont Panet ot
Activities Consultants

Tianers
Mamt Comm | Glitice Mor Oftice 431 |Program Suec Statt Experts

Fh.D. trainees in the United States.

Crective 5: Prowide Englsh language mstruction for “
t

Fremole the continuance of English R A
lenguage nstuction for Type 1FPh.D.
Siucents dunng thes course work i Egypt.

Obtan and maintain files of entry and R A
qualfying level ALIGU and TOEFL
scores for tects taken in Egypt.

Provide credeparture review of what Enghsh R A
language training needs are Likely 1o te
mrelation 1o the target U.S. institution.

- Provide 11 1c 12 weeks of intensive Enghsh R A
language training at San Biego State
University American Language instifute
for participants with high need levels.

.. Provide one semester of intenswe Erghsh 1 . R - i A 1 . A
lanjuaqe :nctiuclion 21 CSoperaling™~
U.S. Unwercilies as zvalatle and neededq.

Fionde one semester of Engish uoerace nstruction R A A
at Cooperating U S, Universilies, as needed.
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SCHEDULE OF RESPONSIBILITIES

R - Resgeasible

A - Assist
e eae SDSur US. Froject | Cawa Project | Egyptian aAg Suscort Fanei ot
ACthltleS Mgmt Corm | Otfice mgr Cttice Myr |Program Soec iatt Corsuitants Experts Trainers
Cbjective 6 Manage the academ:c and technical
lraining programs as established in
individual Training Implementation Plans.

a. Support trainees’ formal classwork. R A A
b. Support atlendance at one professional R A

meeling each year.
c. Support “hands-on” experience. R A A
d. Support one field visit per year to working R A

farms or research stations,
e. Support participation 1n workshops, seminars, R A

and conferences.
. Assure thal Academic Advisors and Reszarch R A A A A A A

SUDRrtISCrS are ass:ned as neeges.
9. Facilitate regular contact belween the Acagsmic R A A

Advuisors and Research Sucerviscrs and sucport

cne tnp for the Academic Adwisor lo visit the

trainee 3t the reseaich sile.
h. Develop an zcagemic training menitcring plan wrach R A A

inciudes the Academic Enrollment Term Fegcris (AETR;

which will be provided to the MNARP Drector

General and USAID/Caro and which charts the

prcgress of the trainces according to the TIP,
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SCHEDULE OF RESPONSIBILITIES

R - Rasponsibte

A - Assist
« e SCSLF US. Project | Cawo Project Egyotan Ag Suppit Panei of
ACthltleS Mamt Comm | Oltice mgr Ottice Myt {Proaram Sgec Statt Censurants Ensperts Trainers
1. Provde all needed logistic support to tramees. R A A
1} Maintain Health and Accident R A
Covarage insurance (HAC).
2) Help arrange for room and board. A
3) Pay monthly maintenance allowances, book fees, R A
and other authorized expenses.
|- Make one site visit to each academic lramee A R A A A A A A
each year and maintain regular contact by letter

or phone at other times.




SCheDULE OF RESPONSISILITIES

R - Responsible

A - Acgist
« g SDSUF US. Project | Cawo Prosect | £5,50an &g Suuport e tarre Panet of ;
Activities gt Cemm | Orice thar | Ottce wiar [rrogram Sue| oo | Cometamz | Fanetof Traciers

[H— -
#lbectwe 7 Prowvide special and penodic reports 1o
i' UZAIDICaro, USAID Science ana
i' Techrology Bureau, and the NARP
i Dwecter General.
4 Lutmit guarterly academic repotts 1o USAID, Canc R A A

and the NARP Duector General each quarter.
b. Estabhsh a computenized traching and accounting R A A

system which includes the components of the USAID :

Traiming Cost Analysis forms.
c. Submit quarterly financial reports to USAID/Czairo R A A

and to MARP officials.
d. Submit annual teports on the program A R A A

and annual budget estimates.
ST




SCHEDULE OF RESPONSIBILITIES

R - Fecponsitie

departure and expecied arnval date in Egypt.

A - Assist
. ege SDSUF U.S. Froject | Cawo Froezt | Egyptan Ag Support . Fanei of et
Activities Mamt Comm | Office Mg1 | Office g Pxo;ram Soec Cuatt Consunznts Experts Trawers
Otjective B. Assist the frainees in arranging theur
travel to return to Egypt.
a. Telex GOE/4OA at leasi 15 days in advance R A
of the return date of each participant.
b. Prowde travel ticketls and departure assisiance. R A
c. Provide departure chechhsts. R A
d. Notly SEGSUF Cairo Project Office of actual R A
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