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LIFE-OF-PRUJECT IMPLEMENTATION & FINANCIAL PLAN

NARP SEED COMPONENT (263-0152.04)

|I. TECHNICAL ASSISTANCE

A. ACTIVITY: Provide technical essistance Lo support transfer of up-
lo-dete technology to establishment, organization and
implementation of government and private seclor seed industry
components and efforts.

Inputs required: One lony-term Seed Industry Specialist (89
m/ie) yeith general experience in organization and implementation
of serc proyreis, private seclor development, and technologicel
aspects of establishing and operating industry compenents; short-
term specialists (7 m/7m) to provide support inputs in specific
activities and conduct specific short-term in-country training
programs, as shoven in the plan of vrork.

Cost of inputs:

Long-tern speciglist {89 m/m) 31,513,000
Short-term specialists (7 m/m) §_105,000
Tolal costs $1,618,000

Implemented by: ARC, Seed Sector, CAS, and CID

Implementation period and activities: The long-term
specialist is in place under the CID technicol assistance contract.
He will perform the sclivities described in the implementation
schedule. Short-term specialists under the CID contract will
conduct activities included in the implementation schedule,

FY 1988: Long-term specialist w place (July 1, 1987).

NOTE: In this LOP-IFF, FY = GOE Fiscal year, from July | to June 20. The FY
is often shown herein with both years, e.q, FY 1969/90, Lo indicale the
period July 1, 1989, to June 20, 1930, or FY 1990

s,
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FY 1990: Long-ter specialist in place.

FY's 1991 - 1894 Long-term specialist in place; short-term
specialists used fur specific activities.

Expecled resulls: Life-of-projec’ and annual implementation
and financiel plans; a treining plen based on needs sssessment; a
cotton seed facility design and procurement plan; tender
docurnents including technicel requirements and specifications for
all ather seed equipment, including eight seed plants with in-plant
QC urits, 6 seed testing labis, research unit, genetic resources
unit, EMCIP plant spare partss, and referee lab. Technical
assistance and support in modernizing operational efficiency and
improving seed quality, including evaluation of seed supply
industry organizetion and components, and needs to balance
efficient operations; facility and equipment requirements; staff
training; operation and maintenance msnhuals; management and
record systems; quality cantrol systems, requirements, sequences
ond management; bolancing governiment ond privote sector
operalions and cooperation.

1I. OVERSEAS TRAINING

A. ACTIVITY: Training project management and operating personnel in
concepts and technolegy required to maximize their effictency and
competence in implementing NARP and conducting en efficient ongoing
government/private seclor seed supply industry.

he

Inputs required: FhD. and 1S, training in Seed Technology;
short-term training in TC 13Q-3.

Cost of inputs:

PI.D. training (6) b 240,000
I1aster's degree training (60) 2,100,000
USDA TC 130-3 training (17) 157,000

Tolal 12,527,000

Implemented by: ARC, Seed Sector, CAS, and AlD.

Implementation period and oclivilies: S&T/AGR has 8
conperative agreement viith Nississippi Stote University (11SU)
which includes provisions for degree training programs at MSU. An
AID Project Implementation Order for Technical Services (PID/T)
will be prepared by USAID and counter-signed by the Seed
Component Director to contract with HSU for training 2 Ph.D’'s and



15 tlaster's degree candidates. The use of this contracting method
will save project funds, because 11SU will hendle both the training
and adiministrative aclivities. Ho overhead ond.’or odiinistrative
costs will be charged to the project (under the Son Diego Conlract,
approximately 24 5% is cherged for overhead and administrative
costs). ARC/CAS will use the USAID/Cairo English language
traming program, avaitatile at no cost to the projecl. Candidales
selected for the above-mentioned Lraining can be scheduled, as
sweded, Lo receive English language training to achieve the
appropriate level of English language.

FY 1990, Training plon developed, treinees and alternates
selecled, first group of troinees in English lenguage training,
applications for admission sent to university, first long-term
trainees sent for training, first short-term trainees sent to TC

130-3.

FY 1991: Continued selectinn as required of tirainees and
alternates, trainees in English longuage training, epplications
for admission sent to university, long-term trainees sent for
treining, short-term trainees sent to TC 130-3.

FY's 1992 and 1993 ‘rainess and alternates selected, first groun
of trainees in English language Lraining, applications for
admissien sent Lo university, long-term trainees sent for
training, shart-term trainees sent to TC 130-3, long-term
trainees return and are integrated into project activities.

FY 1994: long-term Lrainees return end ore integraler! into project
aclivities.

. Expected results: The minimum number of staff with technical
training adequate to give them an in-depth understanding of
technical operating and sectorial coordinating requit ements for an
efficient seed supply industry including both governinent and
private sector. This should serve as the bose for further staff
treining, ultimotely involving short-ternn training coirtucted by
this trained staff, further staff receiving equivalent training, and
establishment of an in-counlry training facility. The ultimate
output is envugh staff with sufficient training lo enable them lo
operate a cost-effficient seed industry which supplies high-
qualily seed adequate Lo meel aclual farmer demand and involve
enough private seclor aperations Lo minimize the govermnent
expenditures required.
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CONMODITIES

Foundotion Cotton Seed Station: Replace existing 76-year-old

Cotton Foundation Seed Station with modern technology adequate to
iiprove seed quality end reduce costs and losses.

1.

Inputs required: Equipment, buildings, structures and
instaltations to conduct and support cperations of receiving
unginned Foundation-class seedcotton, storing, blending, conveying
to the gin, ginning, storing gin-run seed during the testing period,
conveying seed to delinting, conditioning, testing end gquality
control, sterage/delivery; haudling and ulilizing waste products;
handling/storing Breeder seed and seed for maintenance and

variely development.

Cost uf inputs: US $8,000,000 in conunodities, plus 34 million
renavation listed under Services.

Implemented by: ARC Cotton Research Institute, Seed Sector,
CAS.

Implementaticn period & aclivities:

FY 199Q: Prepare technical requirements and specifications;
prepare documentation for a single-supplier turnkey
installation; issue invitation for bids; receive and evaluate
bids; awaord supply controct.

FY's 1991 and 1892; Construction/instaliation.

FY 1993: Construction/installation completed; facility slaffed,
staff trained; supplier conducts follow-up maintenance/
{raining supparl,

FY 1994; Supplier conducts folloy-up raintenance/ training
support; racilities in full use.

Expected results: A Breeder and Foundation seed facility
adequate to permit improved arganization of the veriety release/
stock seed maintenance/supply program; improved quality of
Foundation seed, pertnitting maore complete transfer of genetic
improvements ta farmers; reduced cost of seed; modern seed
technalugy introduced which cen drastically improve field stonds
and reduce seed requirements; improved guality control within the
progrom; foss of corryover seed prevented; seedstocks provided
wilh earlier timing; better maintenance of equipment.



3. Replacement Seed Plants: Provide modern equipment in an
efficient flow sequence Lo replace 8 existing seed conditioning plants
which are old, 1 bad condition and causing loss of seed and seed
quatily. Partially resolve the l1oss of efficiency, seed und guality due
Lo lack of in-house quality control, by providing equipment for in-
piant quality control units at these conditioning piants

(. Inpuls required: Conditionmng end conveying equipment, cupgort
and instaltlation structures for camplete seed conditioning “lines”
for field and fodder crop seed. Equipment for in-plant quality
control sampling, testing and supervising internal seed program
quality control and supporting improved Certification.

2. Cost of inpuls: US}13,500,000.
3. Implemented by: ARC Seed Sector, CAS.
4. Implementation period & activilies:
FY 1990: Prepere technical requirements and specifications;
nrepare procurement docurnentation; issue invitation for bids,

receive and evaluate bids; award single combined supply
contract Tor all seed equipment.

FY 1991 Equipment supply/installation begins.

FY 1992 Equipment supply comp!2ted; installation continues;
compieted racilities staffed; starf trawed; supplier conducts
follow=-up maintenance/training support.

FY 1993: Equipment installation completed; all facilities staffed;
staflf trained; supplier conducls follow-up maintenance/
training support.

FY 1994 Supplier conducts follow-up maintenance/training
support. Facilities in full use.

9. Expected resulls: First phase of the physical infrastructure
required to support improved organization of seed conditioning;
implementation of the updated policy of dispersing seed planis
into areas of production/use to reduce the cost and time of seed
transport and distribution; include fodder seed capability, to
initiate smprovement of fodder seed quality; improved quality of
seed supplied to farmers, thus increasing crop yields; reduced
cleaning losses; bagyging of seed in modern packages more suited to

* M



stmoll-termer needs; reduced cost ond time of seed cleaning, thus
improving seed supply; initiating a seed supply network vrhich can
reduce storoge/handling losses ond maintain seed gqualily,
improved seed Certification and Seed Lay implementotion inade
possible; “custon.” condilioning services provided to the private

seclor.

C. Seed Testing: Partialiy resolve the lack of limely seed testing
services and quality control support to government and private sector
seed supply, by providing equipment for 3 exisling and 3 new seed
testing labs.

1. Inpuls required: Equipment for conducting seed quality analysis
lests.

2. Cost of inputs: US}3,000,000,
3. Implemented by: ARC Seed Sector, CAS.
4. Implementation period & activities:

FY 12Q0; Prepare technical requirements and specifications;
prepare procurement documentation; issue invitetion for bids;
receive and evaluate bids; award single combined supply
contract for all seed equipment,

FY 1991: Equipment supply comnpleted, installation begirs.

FY 1992 Equipment installation campleted; facilities staffed;
staff Lrained; supplier conducts follovi-up maintenance/
tiraining support.

FY's 1993 and 1994: Supplier conducts follow=-up maintenance/
training support. Facilities in full use.

5. Expectled resulls: Improved quolity of seed Lesting results;
reduced time seed must be held awailing test information for
labeling; itproved uniforinity of test procedures and resulls;
improved qualily of seed supplied Lo farmers; more accurale
labellinyg of seed; less time and cost in getling seed into tests and
Lo report test results; improved testing services Lo support
Cerlification and Seed Layr implementalion; improved support to
privale-seclor development; capobility inilioled lo lesl seed for
farmers/merchants, thereby improving quality of non-Certified
seed.



D. Seed Reseorch Section: Establish seed research oriented toward
problem-solving and industry development, by equipping the Seed
Research Section.

1. Inputs required: Equipment for conducling research aimed at
supporting seed industiry development and resolving seed supply
problems under local conditions.

2. Cost of inputs: $400,000.

3. lmplemented by: ARC, Field Crops Research Institute, Seed
Research Seclion, CAS.

4. Implementotion period & activilies:

FY 1990: Prepare technical requirements and specilications;
prepare procurement documentation; issue invitation for bids;
receive and evaluale bids; award single combined supply
contract for all seed eguipment.

FY 1991 Equipment supply compleled, installation begins.

FY 1992: Equipment instellation completed; facilities staffed;
staff trained; supplier conducts follow-up maintenance/

training support.

FY's 1993 gnd 1924: Supplier conducts follow-up imgintenance/
training support. Facilities in full use.

5. Expecled results: Szedrecearch facilities which can support
improved organization, staffing and operation of research oriented
toward developing solulions to seed industry problems under local
conditions; development of information Lo support expanded
private-sectlor participalion in seed supply, improved quality of
seed supplied to farmers, reduced costs/losses of seed supply, and
development of seed export potential initiated.

E. Referee Testing Laborotory: Improve reliability and repeatibility
of seed testing resulls, by equipping a national-level Referee Testing

Laboratory.

1. Inputls required: Equipment to conduct referee standardization,
Lraining, testing and developmenl octivilies.

2. Cost of inputs: $400,000.



3. Ilmplemented by: ARC Seed Sector, CAS.
4. lmplementation perivd & uclivities:

FY 1990: Frepere technicel requirements ond specifications;
prepare procureinent documentation; issue invitation for bids;
receive and evaluate bids; award single combined supply
contract for all seed equipment.

FY 1991: Equipment supply completed, installation begins.

Fy 1992: Equipment installetion completed; facilities staffed,
staff trained; supplier conducts follow-up maintenance/

training support.

FY's 1993 and 1994 Supplier conducts follow-up maintenance/
training support. Facilities in full use.

5. Expectled results: Physical bose for establishing a modern
referee testing program which cen handle disputed test results
and Tulfill government's rale of training anslysts, improving
timeliness of lesling operations, standardizing procedures, and
improving uniformity and repestibility of seed testing; this will in
turn improve farmer faith in seed quality and support development
of a government and private sector seed supply industry.

. Genetic Resources Section: Frovide and maintain genelic
materials required Lo support ongoing development of higher-yielding
varielies, by providing equipment needed for seed-related aclivities.

I. Inpuls required: Equipment for coliection, handling and
maintenance of plant genetic resource seed alerials.

2. Cost of inputs: $d00,000.

3. Implesmented by: ARC, Field Crops Research Institute, Genelic
Resources Section,

4. limplementotion period & activities:

FY 19G90: Prepare lechnical requirements and specifications;
prepare procurement documentation; issue invitation for bids;
receive and evaluate bids; award single combined supply
contract for atl seed equipment.

FY 1921: Equipment supply completed, installation begins._



FY 1992: Equipment installation compleled; facililies staffed;
sloff troined; supplier conducts follow-up maintenonce/
training support.

Fy's 1903 and 1994 Supplier conducts fullow-up maintenonce/
training support. Focilities in normel use.

Expected results: A "germ plasm bank”™ which cen collect,
classify, cataleg, and store dumestic and foreiyn seed-relaled
genelic materials adequate lo support intensified crop variety
breeding to increase yields ond crop quality A secondary benefit
would be incorporaticn of medium-to-long-term storage of
Breeder seed of neyy varielies,

EMCIP Spare Parts: Support vperating efficiency by providing
needed spare parts ond support equipment for EHCIP plants.

2.

3.

4.

Inpuls required: Spore potls, screens, elc., required Lo maintain
ENCIP seed condilioning operations.

Cost of inputs: fdou,000
Implemented by: ARC EF'CIP and Seed Seclor, CAS.
Implementation period & activities:

Fy 19aQ. Prepare technicol requirements and specifications;
prepare procurement docwnentalion; issue invilation for bids;
receive and evaluale bids; avrard single combined supply
contract for all seed equipment. Supply begins.

FY 1991: Supply completed; supplier conducts follays-up
maintenance/training support.

Fy's 1992 and 1993 Supplier conducts follow-up maintenance/
lroining support.

FY 19Q4d: Facilities in normal use.

Expected results: Improved eperating elficiency of EFCIP
plants; reduced down-time for repairs; longer and better operation
of equipment; improved seed cleoning al more reasonable cleoning
Jose; ol the same time that cereal seed supply is supported,
improved national/ARC capobility to clean fodder seed, thereby



impraving fodder production and maeking more land avallable for
cereal production.

H. lmproved Uperating Efficiency: Support and improve quality of
internal continuing training.by providing audio-visual equipment.

I. Inputs required: Audio-visual equipment Lo support continuing
training of staff in operations and procedures, within the ARC
Seed Sector (CAS), with training conducted by staff trained under
NARP and olher specialists.

2. Cost of inputs: $35,000 (included in EMCIP budget item).
3. tmplemented by: ARC Seed Sector, CAS.

1
4. lmplementation period & octlivilies:

FY 1990: Prepare technical requirements and specifications;
prepare procurement documentation; issue invilation for bids;
receive and evaluate bids; award single combined supply
contract for all seed equipment.

FY 1991: Equipment supply completed;.training section re-
organized and strengthened; begin developing audio-visual
training aids.

FY 1992 - onward: Initiate regulariy-scheduled short-termin-
country training programs on specific lopics; require all staff
Lo take requler upgrading training; continually develop
improved up-to-date training materials and publications.

5. Expected results: Using this equipment. as a base, organization
of a training unit within the ARC Seed Sector {CAS) capable of
conducling internal short-terin troining progrems al reguter
intervals to upgrede and improve compelence of oll staff. Staff
trained through MARP will become the "trainers”, Lo expand
transfer of technolegy and operational management skills they

learned.

I. Data Management: Improve project management, planning and
operating efficiency by providing computer equipment to collect,
maintain, analyze and report up-to-date information to support
management decision-making in governinent ond private-sector seed

supply.

1. Inputs required: Compuler data-handling equipment.
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2. Cost of inputs: $500,000.
3. Iuiplcmenled by: ARC Seed Sector, CAS.
4. Implementotion period & aclivities:

FY 1990: Prepare technical requirements and specifications;
prepare procurement decumentation; issue invitation for bids;
receive and evaluale bids; award supply contract.

FY 1991 Equipment supplied; statistice seclion re-orqganized and
strengthened; staff troined in using the new equipment; data
collection, handling and reporting formats/sof tyvare set up.

FY 1992 - onward: Stalf training continued, operating systems
impraved, improved manasgement data generated and used to
support management decisions vhich improve efficiency of the
progrom.

9. Expecled results: Using this equipment as g bose, the ARC Seed
Seclor (CAS) Stalistics Uffice re-uvrganized, vith emphosis on
providing up-to-date information to supprort decision-tnaking on
seed production amounts/seasons/localivns; production,
supervisory and distribution sites included in the information
network; final resull is more efficient seed production planniny,
production more nearly suited to aclual amounts and kinds needed,
less seed lost due Lo better monagement of distribution; improved
seed quality by improved handiing and movement.

J. Vehicles: Improve capobility ot ieneved condilioning plunts and
main supervisory offices, to transport sead from contract growers Lo
conditioning plants. Improve mobility of quatity centroi and
supervisory personnel to visit farmers, fields, conditioning plants and
storages lo conducl qualily conlrol activities Lo improve seed
quality, reduce losses ,and improve the technicol capability of the
seed infrastructure,

1. Inputs required: S-ton van trucks for seed transport;
motorcycles for field inspectors and supervisory personnel;
double-cab pickup trucks for superyvisery personnel ond Lo
transpaort tesser amounts of cseed



2.

3.

4.

1

Cost of inpuls: 3992,000, as follows:

20 S-ml trucks @ $25,000 500,000
100 motorcycles @ $1,Gov 100,000
12 double-cab pickups @ $16,000 192.000
10 vans @ $20,000 200,000

Implemented by: ARC Seed Sector, CAS.
Implementalion peried and activilies:

FY 1990: Prepare technical requirements and cpecificalions;
prepare procurement documentation; issue invitation for bids;
receive and evaluate bids; avrard supply contract. Supply
begins.

FY 1991: Supply completed; vehicles in use.

FY 1992 - onvvard: Vehicles used in improving operolions and
quality control.

Expecled results: lmproved transportotion of seed ond
supervisory/quality control personnel, resulting in improved seed
quality, more efficient operation of conditioning plants, reduced
supervisury costs, foster delivery of seed Lo cenditioning plante,
reduced loss of seed fields and lots, and improved seed supply to
farmers.

I¥. SERVICES

A. Adminislrotion: Improved fundimy of seed program eperations to
permit increased quality control supervision, more timely delivery of
seed, ond belter aperations of the seed supply component.

Inpuls required: Fer diem, doy-laborers, fuel, repairs,
maintenance, and office supplies are required annually. AID
financing of these inpuls will be gradually phased out while
increased CAS funding will be phased in. The attached Operations
Costs Table shows thot AID contributions of these inputs will
decline from 100 in 1990 to 25% in 1994 (the lasl year of NARP).
Efforts will be made to increase annually the CAS eperating budget
s0 that by 1995 and beyand, the CAS budget meels all uperating
cost requirements.



Inaddition, CAS needs to support its administration and
managernent with computers, copiers, facsimile, binding machines,
and typewriters,

2. Cost of inputs: 131,200,000 (see attached Teble 6).
3. tmplemented by: ARC Seed Sector CAS.
4. Implementolion period and oclivities:

FY 1990: tmproved funding of operations. $90,000 vill be made
available from the Grant funds to provide approximately 600
CAS personnel viith per diem to increase quality control
supervision. $100,000 vwill be used for dey-1aborers to provide
ossistance in field inspeclion, seed testing, certification,
conditioning and administration. For more timely delivery of
seed ond better operation of seed components, $100,000 will be
used to improve transportation vperations by providing fuel,
repair ond maintenance of vehicles. $300,000 will be devoled
Lo purchase of administrative support equipment Lo improve
operations.

FY 1991 - onward: Annual fund inputs for doy-lshorers, per diem,
fuel, supphies, repan and maintenance. AID Conlribution
declines, white CAS contribution increoses.

9. Expectled resulls: Improved supervision of farmer controacl
growers, improved quolity of seed, faster delivery of seed to
conditioning plants, reduced losses, and iiproved operation and
integration of the seed program infrastructure.

B. Renovation: Replace existing buildings of the 76-year-old Cotton
Foundation Seed Station, vhich ore inadequate and badly deteriorated,
with buildings adequate Lo house the equipinent and operations
required to improve seed quality ond reduce costs and losses.

1. Inpuls required: Buildings, structures and instollotions
adequate Lo conduct and support Foundation seedcotton equipment
and operations listed under Commodities.

2. Cost of inpuls: US tdmillion

3. tmplemented by: ARC Cotton Research Institute, Seed Seclor,
CAS.
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4. Implementation period & setivities:

FY 1990:; Prepare technicuol requirements and specifications;
prepare documentation for o single-supplier turnkey
installation of both buildings and equipment; issue invitation
for bids; receive and evaluate bids; award supply controct.

FY's 199 and 1992: Construction/installation.

FY 1993: Constructlion/installation completed; facility staffed,;
staff trained; supplier conducts follow-up maintenance/
training support.

FY 1994. Supplier conducls follow-up maintenance/training
support; focilities in full use.

5. Expected results: A Breeder and Foundation seed facility
adequate Lo permit improved organization of the variely release/
stock seed maintenance/supply program; improved quality of
Founuolion seed, periitling more complete transfer of genetic
improvements to farmers; reduced cost of seed; modern seed
lechnoloyy intreduced which con drastically improve field stands
and reduce seed requirements; itnproved quatity contial within the
program; 1oss of carryover seed prevented; seedstocks provided
with earlier Liming; better maintenance of eguipment.

08/01/88



TAULE 1
SUMMARY UF ACTIVITIES AND COSTS

ACTIVITY TOTAL COST (US §)

TECHNICAL ASSISTAHCE:

I. Long-term technical assistance 1,913,000
2. Short-term specialists suppor! specific sclivitius 105,000
TRAIHING:

3. Short-term training (17 staff in USDA TC 130-3) 187,000
4. Long-term training (6 Ph.0., 60 Iaster's degrees) 2,340,000

COMMAaDITIES:

5. Cottonseed equipment 8,000,000
6. Renewed conditivning plants with internal uC (8) 13,500,000
7. Testing lobs (0) & referee lob (1) 3,400,000
8. Seed research equipment 400,000
9. Germ plasm bank seed-related equipment 400,009
10. EMCIP plant spare parts (incl. audio-visuals) 400,000
I'l. Decision-supporting data monagement equiprment 900,000 -
2. Yehicles 992,000
SERVICES:
13. Colton renovation 4,000,000
Id. Administration 1,200,000
Technical item total $36,937,000
Contingency (5%) $1,752,000
(nflation $3,311,000
TOTAL $42,000,000

08/01/69



TABLE 2
HARP SEED COMPONENT
LIFE-OF-PROJECT IMPLEMENTATION PLAN

FY 89/90 | FY 90/91 FY 91/92 FY 92/93 FY 93/94
ACTIYITY 12|341234123412341234
I | !
| TECHNICAL ASSISTANCE: T T O
Long-terrn _—— et e S SR N S ——fp—t et —— L1
Short-term - S SR -
TRAINING:
Long-term — bl JRS I SN QU —_— bt e b ] —_——) oL
Short-term S - - -
COMMODITIES:
Cottonzeed D0 RS ORE D ki ki okl SRk ks ok kX U N N S AU
Conditioning Plants & In-Plant OC LR IS St s Dt bl il il s Rl R FOUUI SOUUONY NUURN NORUOR! FOUOOR UL
Testing Labs & Peferee Lab i Rt At ol Rt ot TS0 VOO CUUUUt UUON VUUON (SUUUN SUUOU TN SO IOURUO NUOON SO
Recearch it D Tt S St ot OVUUURY (SO SUUURRY SUUUPUN SUUUIOY AOVUUU: SUTURRY AU NSO IO OO MO
Genetic Resources trqrasprspsegendeen b bbb
EMCIP {incl. Audin-¥izuals) o il ol it SR FURUOOS: UUUUURN FOUUUU: SO IOUVUOS SUURURY AOUUUUN! DUV FUVURUN! ISSOSY (VUUION VOO
Data Management i e b ekl St R FUUUIUN FOUUUTN SUUUNNR IO JUNP, SR TR [ N SN S —
'|,'eh]'|:]e3 {-‘**-‘-‘F—_.‘--":ﬂ‘.éi‘f'l-**__’_______________________ _____
SERYICES:
Administration S S AU ——t et L1
Renovation "-*‘*“f*"f"‘**1“1’-‘***‘-*’?**"***‘5‘1‘**‘-**** ......................................
— ——— = lraplementation and/or Use 0e/01/89

#2¥%¥ = Procurement of commedities and renavation
.......... = Follow-up cervicing by supplier while commodities and facilities are in use



(US$000; $ & LC combined; 2ee Table 4)

TABLE 3
HARP SEED COMPOMENT
LIFE-OF-PROJECT FINANCIAL PLAN

ACTIYITY

! FY 89790 l FY 90/91 l FY 91/92 | FY 92/93 | FY 93/94 TOTALS
| l |
TECHMNICAL ASSISTANCE:
Long-term 1204 3204 1204 3204 1204 $1,513
Short-term g 3 30 0 10S
TRAINING:
Long-term 240 s00 700 700 200 2,34
Short-term v 40 45 32 187
COMMODITIES:
Cottanseed g.00e £,000
Concitioning Flants & In-Plant QC 132,300 13,500
Testing Laboratories 3,000 2,000
Feferee Testing Labaratery 400 400
Research 400 400
senetic Resoyrges 400 400
EMCIP Spares (incl. Audio-VYizuals) 400 400
Cata Management 500 500
Yehicles 222 c92
SERYICES:
Administration 435 206 229 153 76 1,200
Renowation 4,000 4,000
TOTALS 132,542 $1,065 31,208 $1,119 $510 F36,444//$36,937

NOTE: Commndity coste are placed in quarterz in which initial earmarking of funds is expected.

08/01/89




(All expressed in US$000)

TABLE 4
HARP SEED COMPONENT

FINAMCIAL PLAN BY US$ AND LOCAL CURRENCY

ACTIYITY FY 89/90 | FY 90/91 ] FY 91/92 FY 92/93 | FY 93794 | T0TALS
usst Lc Uzs | Lc | Uzl ' LC 3s LC l uss | LC | uss Lc
l I I l | | | |
TECHNICAL ASSISTAMCE:
Long-term 143 36| 168 36 188 36 163 36| 168 36 1,246 267
Short-term 13 30 30 30 105
TRAINING:
Long-term 240 500 700 700 200 2,340
Short-term 70 40 45 32 187
COMMODITIES:
Cottonzeed 3,030 3,000
Conditioning Plantz & In-Plant OC 13,500 13,500
Testing Laboratories 3,000 3,000
Referse Testing Laboratory 300 400
Research 400 400
Genetic Resonrcss 400 400
EMCIP Spares (incl. Audio-Yizusls) 400 400
Data Managemant 500 500
Yehiclas Q32 2332
SERVICES:
Administration 43¢ 306 2Za 153 76 1,200
Renovation 4,000 4,000
TOTALS £8,07004,472 723 | 342| 243 ] 255 a3p 1891 398 | 112 31,470 5,467
037017389
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TABLE 5
NARP SEED COMPONENT

EXPENDITURES BY QUARTERS
(1US3000, including total of 3 & LC costs)

02/01/29

Fy 89/90 FY 30/91 FY 91/92 FY 92/93 FY 93/94
ACTIVITY 112 3 4|1 2|1 3|4 1 2131 411211314 1 21314

=

TECHMICAL ASSIST ANCE:

Lsng-tzrm 511 3 SH ST 51| St St st s1] sty st1]s1|s1{st1]51]{51]5S1]5S1]51 {51

Short-term 1S 3 151 15 30
TRAIMING ;

Long-term 251 48 4g| 43 |2C0{100] 100 100] 220l 140] 130 140] 2ec{ 1401140 140} S50| 501 sS0i =0

Short-term 70 40 45 3

~

COMMODITIES:

Cottonzeed 3.000
Conditioning Plantz % In-Flant QC 13,500
Testing Laboratories $,000
Faterce Testing Lab 400
Peozearch 400
Genatic Resources 4130
EMCIP (incl. Audio-Yisuals) 400
Data Management SO0
Yehicles 232

- s~

SERVICES:

Administr ation 25 20¢ 100|105 | 60| 85| 85| 76| SS| 60] 65| 42| 35| 44| 44| 30| 18| 20| 20| 13
Renoxwation 4,000
TOTALS 1721 203| 21 28

L1274 326236 | 236|267 | 336|251 | 286] 289 366{250({ 250|253 1191121]151] 119

< -

NOTE: Commoditg.expendi’(ures are pliced here in the qua'rter'in which Tunds are expected to be earmarked. Actual expenditures will 2xtend, depending on
cemmodity category, aver 2 period of 12-30 months as deliveries/work are completed, and on payment schadules included in procurement contracts.



(LC, expressed in US3000)

TABLE 6

NARP SEED COMPONERT
NHARP-FUNDED ADMINISTRATIVE COSTS

ITEM FY 89790 | FY 80/91 | FY 91/92 | FY 92/93 | FY 93/94 TOTALS

Labor (daily hire) P100 $100 375 350 125 $350
Per diern (600 travellers @ $4./day

Tor 26 days/year) Qo 30 67 45 22 314
Repairs & maintenance 64 64 43 32 16 224
Fuel 36 35 27 13 Q 126
Supplies 16 15 12 3 4 S5
Cornputers 2 software (3) B9 0 0 0 0 =]9)
Printers (6) 20 0 0 0 0 2
Zopiers (5) 30 0 0 0 0 Z0
Faczimile (1) 2 0 0 0 0 4
Typewriters (10) 10 0 0 0 0 10
Binding machines {12) 5 0 0 0 0 5

TOTALS 3428 1308 $2249 $153 176 $1,200
07/30,8692
MNOTEzZ. Thesz operational 22343 will b2 sharad «with the MOA; the above amounts represent AID contributions which
will cover 1005 inysars | and 2, 733 ingsar 3, 203 in year 4, and 253 in year S.




