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OVERVIEW

On September 22, 1992, the Democratic Pluralism Initiative Division of the Agency for 
International Development (AID/EUR/DR/DPI) entered into Cooperative Agreement 
EUR-0019-A-00-2077-00 and obligated SI.500,000 to the International Executive Service Corps 
for assistance projects in public administration in Central and Eastern Europe and the Baltic 
States. This agreement stemmed from the desire of the U.S. Congress and AID to add systematic 
public administration assistance to the private sector technical assistance which AID had been 
funding in the region. IESC was chosen to administer a public administration program because of 
its existing program infrastructure in CEE and because of its large Skills Bank of volunteer 
executives (VEs).

With two no-cost extensions, lESC's cooperative agreement ran until September 30, 1994. during 
which time IESC VEs completed total of 66 projects throughout the region, specifically, 3 in 
Albania, 1 in Bulgaria, 9 in the Czech Republic, 6 in Estonia, 12 in Hungary, 4 in Lithuania, 2 in 
Poland, 21 in Romania, and 8 in the Slovak Republic. Projects targeted both national 
governments and local governments and offered assistance geared toward the creation of 
independent, democratic institutions that are able to function in and with a market economy.

The grant program succeeded on two levels: first, the assistance provided in these projects 
streamlined government systems and bolstered the skills and confidence of public officials who 
were struggling to adapt to rapidly changing political and economic circumstances. Second, this 
program enabled IESC to gain specific experience that it now draws on in its second era of public 
administration projects, in the N1S.

Major achievements in the region include the introduction of American-style city management in 
Hungary, the installation of computerized record-keeping in Romanian municipal governments, 
and the training of Slovak diplomats in the new foreign ministry. For two years, IESC provided 
Volunteer Executives (VEs) who addressed such critical needs as revenue-raising and finance, 
government communication with private constituencies, computerization, and clarified 
relationships between levels of government. This ongoing advice benefited elected and appointed 
officials, as well as the constituencies they serve.

The following three highlights demonstrate the durability of assistance conveyed by just five IESC 
VEs. In each case, the clients and VEs communicated after the VEs returned to the United 
States:

» In July 1993, VE George Anast completed a two-month project with the District Council of 
Jicin, Czech Republic (project 23441). A former city manager and consultant, VE Anast 
helped the District Council establish a business resource center for local small businesses, 
improved communications between the council, the local chamber of commerce, and local 
businesses, and made several recommt.:dations concerning economic development. Two 
years later, Jicin's Head of Regional Development noted that VE's recommendations had 
been built into an economic development plan, that the VE had become a catalyst for the 
Council's making more radical decisions, that the Council had indeed formed better



relationships with local industry, the chamber of commerce, and associations, and that the 
VE had continued to offer advice on public transportation issues. The business resource 
center continues to thrive.

* In Romania, projects by VE James Border (#25600, 2565S), VE Joseph Neumiiier 
(#25661), and VE Larry Rice (#25513) in the summer of 1994 introduced ideas for 
computerizing critical record-keeping functions in four different municipal governments. 
Three of the cities have since purchased IBM computer hardware and new U.S. software 
and have established complete Information Services departments to centralize information 
from all government departments. These projects have benefited Romanian workers as well 
as U.S. computer companies. The IS departments have created new, high-quality jobs and 
have led to the creation of computer training programs. IBM and the software company 
HTE are working with the Romanian central government to demonstrate hardware and 
software systems throughout the country. One of these VEs, Larry Rice, will soon leave 
for Romania on a US AID contract assignment to continue his computerization work with 
other Romanian municipalities.

* Three different VEs designed and carried out a comprehensive training program for the new 
Slovakian diplomatic corps. VE Leidel went to the newly independent Slovak Republic in 
March of 1993 to prepare a reorganization plan and complete training program for the 
Ministry of Foreign Affairs. VEs Morton and Mortensen jointly conducted two training 
sessions, one in 1993 and a second in 1994, in which they covered such critical topics as the 
Vienna Convention, policy analysis, conflict negotiations, and others. Because the Slovak 
Republic did not have a school for diplomacy, IESC provided much of the training for the 
entire first generation of Slovakian diplomats.

Like many new programs working to adapt to a highly fluid set of challenges, EESC's public 
administration program encountered many obstacles. These obstacles are well-documented by the 
AID project officer, EESC, and the mid-term evaluation completed by the National Academy of 
Public Administration and involve the absence of approved country action plans in all countries 
except Hungary, a complicated approval process, and the need to build up a contingent of 
Volunteer Executives with substantial public sector experience (though this last problem was 
rectified during the course of the program).

Nevertheless, IESC worked to overcome these obstacles, paying heed to guidance from US AID 
officials (including the AID/DPI Project Officer, Susan Kosinski) and from the National Academy 
of Public Administration, which conducted a mid-term program evaluation in late 1993. During 
the final 9 months of this grant, all 33 projects undertaken were successfully completed by the 
Volunteer Executives who carried them out. Furthermore, IESC addressed some of USAED's 
primary concerns. Specifically, IESC acted on the AID/DPI Project Officer's direction that IESC 
rely more on VEs with experience in the public sector. In 1994, VEs on 28 of the 33 projects had 
career experience in the public sector (and the other 3 VEs were engineers and computer experts 
on projects calling for those areas of expertise). Also, lESC/Romania completed 9 projects with 
the International City/County Management Association, one more than the 8 requested by the 
.AID/DPI Project Officer.



One comment from NAPA's midterm evaluation also bears repeating: "[IESC] Volunteers stated 
that the lack of conceptual clarity concerning their assignments may have [had] a positive side. It 
provide[d] for an open-ended and flexible arrangement between clients and volunteers. It also 
,-equire[d] that people work constructively and innovatively together to define needs" (page 3. 
"Overall Observations and Recommendations Concerning the IESC Public Administration 
Program in Central and Eastern Europe," National Academy of Public Administration. 
[Attachment 3 of this report]). The success of the individual grant projects supports this 
assertion.

Other lessons from the Cooperative Agreement have helped IESC move forward with its 
successful current public administration training programs in the New Independent States. As 
noted on page 2 of this report, the shortage of VEs qualified for PA projects has been addressed, 
and the IESC Skills Bank of Volunteer Executives from the public sector has been greatly 
increased. Those volunteers remain lESC's greatest asset because of their practical experience. 
In addition, recruiters on public administration projects now have greater experience and 
understanding of the requirements of public administration programs. Program focus is 
determined through careful consultation among IESC Country Directors, government officials in 
the various republics of the former Soviet Union, and lESC's Vice President for Public 
Administration. Based on the knowledge gained from the USAJD CEE Cooperative Agreement, 
IESC has not only succeeded in establishing a public administration program in the NIS, but is 
currently seeking to expand it to other parts of the world.

The balance of 3this report consists of discussions of the PA achievements in individual countries 
of the region, project cost information, and a series of attachments: (1) one-page project 
summaries for all 66 projects funded by the grant; (2) final financial reports relating to this 
cooperative agreement; (3) a copy of the midterm evaluation by the National Academy of Public 
Administration.

PROGRAM ACHIEVEMENTS 

Czech Republic

IESC VEs completed nine projects in public administration: two for the Czech Ministry of 
Privatization, two for district councils, one for a regional association, and four for individual 
municipal governments. After the two projects for the Ministry of Privatization, which spawned a 
highly successful privatization assistance program funded under lESC's AID cooperative 
agreement EUR-0023-A-00-1002-00, IESC concentrated its focus on local and regional 
initiatives.

Local IESC projects reflect the fact that smoothly functioning democratic government goes hand 
in hand with stable economies. Public assistance in Czech Republic and elsewhere in CEE was 
designed to structure governments effectively and to help them pursue policies leading to stable 
economies. Already mentioned in the highlights of the preceding section was the project for



Jicin's District Council (project 23441), which resulted in the creation of a business resource 
center for the area's small businesses, in the creation of a formal economic development plan for 
the region, and in more innovative government approaches to local problems.

Other projects developed public/private cooperation for economic development and helped with 
city planning. An experienced city manager worked with the Association of the Towns and Cities 
of Breclav (project 23964) to create a regional cmmittee to develop a tourism-development 
action plan since tourism is an industry that will bring badly-needed revenue to the area. The VE 
also showed the Association ways to lobby the national government so as to promote effective 
interaction between all levels of government and private industry, conducted a seminar for 
ministerial and local officials on the region's assets and shortcomings, and created an entire 
regional planning process. The Association accepted all of the VE's recommendations.

The final two projects in Czech Republic (25394 and 25395) sent an urban planner and a city 
manager to the city L f Sedlcany to finalize a formal plan for the use of urban space and creation of 
necessary zoning laws and to restructure the city government and to raise more revenues. Not 
only did he recommend departmental reorganization and suggest several new revenue sources, but 
he also established a preliminary tourism promotion plan.

Estonia

Of the six projects completed in Estonia, three were for cities in the economically depressed 
southeastern agricultural region, and three were for the city of Narva on the Russian border. In 
Polva (project 25654), a city manager evaluated the efficiency of government services and 
prepared a city development plan. He also outlined changes to national statutes and advised the 
city to press for them as a way to improve their control over local government revenues. This 
approach typifies lESC's efforts to show local governments how to interact persuasively and 
realistically with national governments that were unable to fund local initiatives in the prevailing 
economic climate.

In Vastseliina, VE Dever (project 25988) wrote a complete feasibility study for the County 
Council. It offered methods to create 500 new jobs over four years and to refurbish housing, and 
create new housing stock and a care facility for the aged. The plan relies on cutting government 
costs, computerizing certain city functions, and promoting the area as a tourism spot for 
city-dwellers from Estonia and elsewhere in Europe.

The three Narva city projects (23986, 24108, 253 13), one of which was only partially successful 
because the city completed the major project objectives prior to the VE's arrival, accomplished a 
wide array of systemic and economic improvements for a city devastated by high unemployment. 
VE LaForest of the Massachusetts Public Employment Agency revamped the government's 
services for the unemployed. He trained over 200 government workers, union leaders, and 
businessmen to deal with the unemployment problem. Results include a new customer-service 
orientation toward the unemployed, the creation of improved job training programs, and the 
creation of an alcohol abuse program.



VE Young salvaged his partially successful project by transferring to Tallinn to lobby the national 
government for tax reform legislation designed to help the local governments meet their own 
revenue shortfalls. VE Hersman developed a youth leadership training program with government 
leaders and U.S. academics teaching in Estonia, created a new personnel system for the 
government, a new regional development plan, an English-language visitors guide for attracting 
tourism, and provided technical assistance to more than 50 area small businesses in an effort to 
reduce unemployment.

Hungary

IF.SC/Hungary completed 12 projects under the Public Administration program under the rubric 
of a three-phase strategic plan. Projects by nine VEs were completed for two associations, seven 
municipalities, and three institutions of higher education. Further projects were not undertaken 
because of a desire to appear neutral in national elections.

The three phases of the program were (1) education in topics relating to public administration, (2) 
analysis and definition of municipal needs, and (3) problem solving by direct assistance, though 
most of the phase 2 projects ended up including phase 3 assistance simultaneously.

Phase I—Education. Four projects were completed, two for the Budapest School of Public 
Administration (23709 and 23920), and one each for Ybl Miklos Technical High School (23929) 
and the Economic University (23927). The Budapest School of Public Administration received a 
detailed curriculum and course design for a post-graduate program in municipal government and 
an outline for a one-day, intensive course for recently elected municipal officials designed by a VE 
who had just completed assistance for four different municipal governments. Ybl Miklos received 
a revamped curriculum to prepare graduates for initial jobs as municipal administrators. The 

Economic University received designs for four half-day comprehensive training modules for 
currently practicing municipal officials.

Phase 2~Analysis and Definition. Although this phase was originally conceived as a series of 
diagnostic visits to municipalities to determine what assistance to provide in subsequent phase 3 
projects, it became clear that, because of the limited time municipal officials could spend with 
VEs, phase 3 assistance was best lumped into these phase 2 projects. These projects worked with 
11 municipalities (and 17 villages) and involved over 13 person-months of effort by six different 
VEs. Problems addressed involved economic development in areas of extremely high 
unemployment, including suggestions about revenue-raising; organizational restructuring; 
financial control; and human resource management. In every case, the Mayor or another 
municipal official expressed appreciation for the presence of the VE and his advice.

Work with the National Association of Small Cities and with the Association of Jaszsag Local 
Governments strengthened these associations in their prestige with their members and gave them 
advice for serving their constituents more effectively.

Phase 3—Problem Solving by Direct Assistance. As noted above, most phase 2 projects moved 
naturally from diagnosis to probkm solving. Furthermore, the single i.iost pressing problem



revealed in city after city of phase 2 diagnoses was economic development; however, it was 
determined that such projects for the economic development of Hungarian municipalities could 
not be carried out under this Cooperative Agreement. Consequently, only one funded project 
took place under this agreement, while several follow-up projects focused on economic 
development issues were approved and funded under lESC's other CEE Cooperative Agreement.

Lithuania

Political developments in Lithuania have demonstrated that the ideals of democracy will be tested 
in the face of harsh economic times. In elections during the Agreement period, the former head of 
the old Communist Party was elected President of Lithuania. With the occurrence of such 
setbacks to democracy, political and civic democratic processes entered a critical state which 
required empowering citizens through education and encouraging responsiveness and 
accountability in public officials. In an attempt to empower the Lithuanian people, IESC VEs 
completed four projects (24488, ^4489, 25110, 25111), establishing IESC as a source of 
education for the public administration sector.

The projects involved government management, municipal finance and budgeting, and the 
democratization of municipal administration, successfully streamlining government structures, 
increasing access to the public, and making recommendations on such crucial municipal services 
as road "onstruction, social service delivery, education, and housing. In assisting with municipal 
administration (24488), a VE suggested the creation of an Ethics Commission, which would 
investigate any financial wrong-doing or conflicts of interest in local government. He also 
recommended the establishment of separate agencies responsible for specific areas such as 
housing, public works, a business division, and others. Under this system, the individual agencies 
are accountable to the citizens, especially once town meetings are established. In another project 
(25 111), the VE also pushed for open meetings, especially to solve the city's housing crisis. His 
other recommendations covered shrinking the government structure and implementing regulations 
to minimize abuse of power. Such structural and informational reforms will involve the public in 
monitoring their public institutions and, consequently, give citizens a clear stake in, and control 
over, democratization.

Romania

Romania's lack of experience with democratic theory and institutions posed enormous challenges 
to the creation of stable, democratic institutions. In addition, fundamental civic structures 
necessary for the protection of citizens' rights—rule of law, institutions dedicated to individual 
rights, and free access to objective public information—have achieved only rudimentary 
development. So it L Hows logically that IESC concluded more projects (21) in Romania than in 
any other country funded under this Cooperative Agreement.

18 VEs worked entirely with local governments on fundamental issues: utility improvements, 
government reorganization, computerization, budgeting and revenue raising, citizen involvement, 
and urban planning. All clients confront dire budgetary constraints because all depend on the 
central government for revenues. Such central control of monies, coupled with continuing central



control over certain local policies, created the need for IESC to create a radically new approach 
to local government.

IESC VEs worked with five different municipalities to improve their utilities systems, most of 
which are run by semi-autonomous entities called regii. In Timisoara (26170), Focsani (25663), 
Alba lulia (25877), Buzau (25909), and Baia Mare (26003). VEs analyzed water systems, 
wastewater treatment, solid waste disposal, and heating systems. Restructuring in one 
confidential project will save over $5 million in heating costs and several hundred thousand per 
year in payroll costs. Water conservation in Alba Julia will save $160,000 per year. Part of the 
impact of the VEs' advice was to suggest ways to privatize certain utilities' functions.

Efforts to help clients computerize were especially successful because the purchase of even a 
handful of computers by a city can revolutionize the budgeting and planning capabilities of 
government officials. Projects by VE Border (25600, 25658) and VE Neumiller (25661) have 
since led to the purchase by three cities of IBM hardware and U.S. software. In all three cities, 
information can now be easily shared among different departments, and the new information 
systems departments have created high-quality jobs for Romanians. VE Rice (25513) has helped 
arrange for IBM and the U.S. software company HTE to work with the central government of 
Romania on computer demonstrations around the country. He leaves shortly for Romania to 
undertake a two-year contract for USAID, to continue his computerization efforts with public 
administration. Additional computerization efforts were successfully completed ftr geographical 
mapping databases in Focsani (25659) and Bucharest (25660). In Satu Mare (26004), the 
computer system outlined will have connected 10 departments to an integrated database within 18 
months of the project's completion.

VEs provided advice to Timisoara (25513), Arad (25501), Miercurea Ciuc (25601), and 
Odorhieu Secuiesc (25662) about revenue-raising alternatives, to find ways to narrow budget 
shortfalls. User fees seem like a way to provide local governments with autonomous revenues, 
which will be crucial to these governments in their efforts to keep providing services to their 
citizens.

Other projects transmitted urban planning skills to local officials in Odorheiu Secuiesc (25662) 
and Arad (25501), created greater citizen involvement via surveys and open council meetings in 
Timisoara (23096), Miercurea Ciuc (25601) and Piatra Neamt (25746). One-on-one training and 
group seminars helped acclimate city officials and staff to new approaches and concepts. The 
client's comments about VE Winter's organizational suggestions for Arad City Hall (23104) typify 
the reaction to IESC aid, "The VE analyzed and drafted a list of recommendations, some of which 
are directly and immediately applicable. This project may have an immediate impact by 
streamlining procedures (reducing and improving [the] definition of the [government's] 
commissions), bringing about free market concepts on dealing with private service contractors, 
and improving staff recruitment."

Finally, several VEs offered strategies for local governments to approach the central government 
to promote legislative changes granting increased local autonomy.
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Also significant was the collaboration during the last year of the program from the International 
City/County Management Association (ICMA) to identify local entities in need of assistance.

Slovak Republic

On January 1, 1993, the Czech and Slovak Federal Republic split, and the Slovak Republic 
became an independent nation for the first time. In its initial stages, the new g'wernment spent 
much of time establishing the institutions necessary to a federal government. Some of these 
institutions, such as a Constitutional Court and a Central Bank, were being created for the first 
time, while others, such as the Ministry of Foreign Affairs, had to take on new functions. Six of 
TESC's 8 projects in the Slovak Republic were completed for the Ministry of Foreign Affairs. 
Together, these projects contributed greatly to the formation and training of a full diplomatic 
corps. As such, the program stands as one of the Cooperative Agreement's finest 
accomplishments. From March of 1993 to July of 1994, 3 VEs analyzed and helped organize the 
Ministry and offered comprehensive, intensive training by long-time officers in the U.S. diplomatic 
corps.

VE Leidel (23175, 23177) first provided a comprehensive outline for restructuring the Ministry. 
Then he conducted the needs assessment and design of the training program for Slovak diplomats. 
Not only did he design the training program which subsequent IESC VEs conducted, but he also 
left the Ministry with a full plan for a permanent, ongoing training program.

VEs Morton and Mortensen (24757, 24762, 25525, 25527) jo ; ntly conducted training seminars 
according to VE Leidel's design. Their first seminar took place in October 1993, and their second 
in July 1994, and they covered such crucial topics as the Vienna Convention, policy analysis, 
protocol, diplomatic reporting, conflict negotiations, and special topics in managing an overseas 
mission. The projects were highly significant because the Slovak Republic did not have a school 
for diplomacy. IESC provided much of the training for the entire first generation of Slovakian 
diplomats.

The remaining two PA projects in Slovakia were outstanding projects with different municipal 
governments. In project 23015, the VE wrote a complete reorganization plan for the town 
government, gave a seminar on local business opportunities to local entrepreneurs, and gave 
another seminar with the USAID representative to mayors from 20 surrounding municipalities on 
diverse public administration issues. The other project resulted in a refined city budgeting system, 
public safety improvements, and development suggestions.

Remaining PA projects—Albania. Bulgaria, Poland

A handful of projects was undertaken in these three countries before the programs were 
discontinued for various reasons. Three projects were completed in Albania: two with the Soros 
Foundation for the Shkodra Municipal Council and one for the Korea Municipal Council. Two 
VEs helped the Shkodra Council reorganize tbe local government's organizational and financial 
structures and then produce short- and long-term urban development plans. The urban
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development planning project involved the transmission to city officials of U.S. city planning 
fundamentals and also included a plan for historic preservation. Meanwhile, the Korea Council 
received a reorganized government structure, new job descriptions, improved administrative 
procedures, and a new financial structure.

The Bulgarian project (23549) delivered an examination of Djebel's municipal government 
structure and finances. While the VE thoroughly reorganized the governmental structure and 
conducted several seminars for staff on diverse public administration issues, he noted that 
complete reform of financial management was hampered b. ..e fact that 80% of city revenues 
come from the national government.

The two Poland projects, for the municipalities of Walbrzych and Starogard (24054. 24058). 
addressed, respectively, the administration and delivery of social welfare services, and a complete 
economic development plan for the city. In Walbrzych, the VE worked daily with the city's 
director of social services to develop and implement a new organizational structure, alternative 
funding sources, and employment and training programs. In Starogard, the VE delivered a 
thorough development plan, which included steps for cooperation with private industry, 
development strategies with timetables for implementation, and a refocused investment promotion 
approach.

COST

Total costs of each project are met by AID grant contributions, client contributions, and volunteer 
services donated by the Volunteer Executives who do the projects and by the volunteer recruiters 
in the Stamford headquarters who recruit the VEs. Total AID contributions under the grant came 
to $1,058,059. Clients contributed accommodations, meals and incidental expenses valued at 
5298,031 (not including interpreter and local transportation costs). The value of donated services 
contributed by project VEs and headquarters recruiters is calculated by multiplying actual VE and 
recruiter work days by a daily amount calculated each year in relation to consulting fees for work 
equivalent to that of IESC volunteers.

In 1993, the daily value was set at $516.00; total VE work days were 1605; and total recruiter 
days were 150.4, for total donated services of $905,786. In 1994, the daily value was set at 
S529.00; total VE work days were 1420; and total recruiter days were 139.4, for total donated 
services of $824,923. Therefore, the total value of donated services for the Public Administration 
cooperative agreement is $1,730,709.

The total cost of the program thus works out to $3,086,799, of which AID paid 34%.

Complete final reports of finances under the Cooperative Agreement, including a listing of client's 
in-kind contributions, are attached as Attachment 2.



SUMMARY OF (ESC PROJECT 24612
PUBLIC ADMINISTRATION
STARTED: October 27, 1993 
COMPLETED: November 17, 1993 

CLIENT; ASSISTANCE REQUESTED: 
Municipal Council of Shkodra 
Shkodra, Albania

The client is the go-'^rning council for the municipality of Shkodra.
OBJECTIVES: The client requested that an IESC VE: 1) reorganize the organizational and 
financial structures of the local government and introduce effective administrative 
procedures; and 2) produce both a short- and long-term urban development plan. This, the 
client's srcond IESC project, is a combined effort of IESC and the Soros Foundation.

EMPLOYEES: 108 
rSSC VOLUNTEER EXECUTIVE: 
John S . Lehman 
LaGrange Park, Illinois

VE Lehman's 30-year professional career comprises experience in the fields of public 
administration and finance, marketing, public relations, consumer affairs and legislative 
affairs. He is presently the assistant vice president/director of community affairs for 
the firm of John Sexton Contractors. There, he implements the firm's public relations 
prograjn, serves as their liaison to the community, and has shared responsibility for 
marketing and corporate development efforts. The VE's previous affiliations include the 
municipality of Bellwood, Illinois, for which he served first as town clerk and later as 
principal administrator and fiscal officer. In the latter position, the VE devoted his 
efforts to the administration and supervision of 200 employees, and was responsible for ail 
of the municipality's accounting, auditing, and pension fund investments.

IESC ASSISTANCE RENDERED;
As a preliminary note, project 24665, which was completed in conjunction with the 

present project, was established after the confirmation of the present project's Letter of 
Agreement, and had as its primary objective the second objective of the present project.

3ased on the first of the original project objectives, VE Lehman rendered the following 
assis tance:

Information-gathering: The VE devoted a substantial portion of his efforts to the 
process of collecting information: e.g., he held one-on-one discussions with client 
department heads so as to ascertain their job descriptions; met with business and media 
officials, representatives of the Peace Corps, EC, Rod Barnnett and the Soros 
Foundation, and city, district and regional government leaders; and attended meetings 
?.r.d seminars which pertained to governmental operations.
Reorganized the local governmental structure, and developed administrative procedures. 
Analyzed the financial structure: After conducting a structural analysis, the VE 
recommended possible methods for local government financing which would obviate 
exclusive reliance on federal funding.
Agreed to solicit interest in the formation of a Sister-City relationship; The VE 
offered to work on the client's behalf to establish an association with an Illinois 
^ity which is comparable in size to Shkodra.
Donated three publications; The VE left the client with publications on each of the 
following topics: the municipal codes of Bellwood, Illinois; concepts and practices 
related to local government finance; and public relations.
Additionally, the VE provided the client with numerous additional recommendations which 

address topics such as the creation of a department of tourism (so as to take full 
advantage of the income-producing potential of the client's tourist attractions); 
redefinition of the responsibilities of the police; the establishment of n continuing 
relationship with the various volunteer oraanizations in Shkodra; the maintenance '.'f a 
relationship with IESC (from whom the VE recommends that the client request assistance, 
•vith ?oecific regard to the area of social welfare); industrial and agricultural 
development; and emergency response readiness.

As a final note, VE Lehman anticipates that the client's authority will be broader and 
more rlearly defined once the new federal constitution has been ratified, and that the 
client will then be in an improved position to implement the recommendations.

Country Director Sino commented, "The collaborative effort of the client and VE 
Lehman was very successful." The client remarked, "Vie believe that cooperation of this 
kind is indispensible and effective." 
Moonev 10/12/94 PUBLICITY PERMITTED RCTR: Aasen CODE "0" 3863E



SUMMARY OF IESC PROJECT 24665
PUBLIC ADMINISTRATION

CLIENT; ASSISTANCE REQUESTED: STARTED: October 26, 1993 
Municipal Council of Shkodra COMPLETED: November 17, 1993 
Shkodra, Albania

The client is the governing council for the municipality of Shkodra, a city of 90,000 
inhabitants.
OBJECTIVE: To produce a short- and long-term urban development plan. This, a pilot 
project, was a combined effort of IESC and the Soros Foundation.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE: 
Roy W. Potter 
La Jolla, California

7E Potter retired in 1989 as executive "ice president of San Diegans, Incorporated, a 
non-profit association of private interests devoted to the revitalization of downtown San 
Diego. His earlier posts include planning director for the Maryland National Park and 
Planning Commission, and director of technological services in the International Affairs 
office of the U.S. Department of Housing and Urban Development. As part of his 
governmental responsibilities, the VE served on numerous missions to several countries, 
including Egypt, Nigeria, Panama, Ghana and the Soviet Union. The VE remains active as a 
consultant on urban development strategies and problem solving, serving as coordinator of 
the San Diego District Council of tie Urban Land Institute. The VE's professional 
affiliations include the Rotary Club and the American Institute of Planning. This was 
VE Potter's fifth IESC project. 
IHSC ASSISTANCE RENDERED:

Consistent with the project objective, VE Potter provided the following assistance: 
-- Met with all major city and district leaders. 

Interviewed all city department heads.
Attended a seminar on the legal systems of developing democracies. 
Met with the District Planning Council; The VE participated in a meeting of the 
district planning council, in which he reviewed the long-term plan for the city of 
Shkodra as prepared by the City Planning Institute in Tirana.
Developed strategies: The VE provided the client with a written evaluation of the 
long-term plan for Shkodra and, to assist in the client's efforts to decentralize 
government, he developed strategies for three programs: urban planning (both short- and 
long-term), historic preservation and economic development. In doing so, the VE 
emphasized the merits of adopting a more organic, free-market, and democratic style of 
planning development; that is, plan development in conjunction with input from private 
enterprise and the citizenry. Further, the strategies included an outline of the 
fundamentals of city planning in the U.S., as well as numerous recommendations on 
subjects such as business development and tourism, traffic management; the financing of 
land surveys and property appraisals and the training of personnel to conduct such 
activities; the continuing education of public officials and the funding thereof; the 
development of various commercial properties in Shkodra, the publication of city 
planning proposals, the enhancement of public input in planning efforts, and the 
development of city property to improve municipal administration.
Additionally, VE Potter identified possibilities for follow-up projects in the areas of 

urban planning, architecture, historic preservation, public utilities, transportation, 
civil engineering, law, public finance, marketing, tourism and lodging, and provided a 
framework for the implementation of such projects. Further, he noted the potential for the 
establishment of a joint venture with a local shoe manufacturer.

Worked to establish a Sister-City relationship: The VE contacted the mayor of San 
Die-go, California and met with representative of Chula Vista, California. 
'••Jrote an article; The VE published an article in Keynotes, the journal of the 
Honorary Land Economics Society, on f.he transformation of economics and physical 
planning in Albania.
Donated literature; The VE donated textbooks and reference materials whose subject 
macter ranged from the reinvention of government to the evaluation of historic 
buildings.
Country Director Sino commented, "The VE' s suggestions have changed the client's 

conception of urban planning." The client remarked, "Our many discussions on the concepts 
of a market economy and the preparation of an urban plan have provided us with a new 
understanding. For us, [this project] was a double success." 
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I SUMMARY OF tESC PROJECT 24840
i PUBLIC ADMINISTRATION 
I PIGGYBACK
I STARTED: November 17, 1993 
I COMPLETED: December 16, 1993 
I CLIENT; ASSISTANCE REQUESTED;
  Municipal Council of Korea
H Korea, Albania
I The client is the governing council for the municipality of Korea.
1 OBJECTIVES: The client requested that an IESC VE assist them in their efforts to
8 reorganize, create an effective financial structure, and develop administrative
I procedures. This project was a piggyback to project 24612.
L EMPLOYEES: 50
I T ESC "OLUNTEER EXECUTIVE:
F John S. Lehman
I .aGrange Park, Illinois
I VE Lehman's 30-year professional career includes experience in the fields of public
I administration and finance, marketing, public relations, consumer affairs and legislative
I affairs. He is presently the assistant vice president/director of community affairs for
I the firm of John Sexton Contractors. There, he implements the firm's public relations
I program, serves as their liaison to the community, and has shared responsibility for
I marketing and corporate development efforts. The VE's previous affiliations include the
I municipality of Bellwood, Illinois, for which he served first as town clerk and later as
I principal administrator and fiscal officer. In the latter position, the VE devoted his
I  efforts to the administration and supervision of 200 employees, and was responsible for all
I of municipality's accounting, auditing, and pension fund investments. This was VE
I Lehman's second IESC project.

IESC ASSISTANCE RENDERED: 
I So as to define the methods by which he would meet the project objectives, VE Lehman
commenced this project by determining a work plan. Consistent with the project objectives 

I and work plan, the VE rendered the following assistance:
I - Met with client staff members and management; The VE held an initial, exploratory 
| meeting with a number of local government employees, and followed with subsequent 
I meetings for the purpose of addressing the client's challenges. 
} - Reorganized the structure of the local government: The VE created an improved 
' organizational structure, and produced an accompanying organizational chart.

Analyzed job descriptions; The VE reviewed and redefined job descriptions in terms of 
I their applicability to the respective positions they define. In doing so, he sought to 
I increase the effectiveness of each position and to delineate carefully the extent of

authority delegated to each.
  - Developed administrative procedures and a municipal financial structure.

Agreed to solicit interest in the formation of a Sister-City relationship; The VE
' offered to work on the client's behalf to establish an association with the city of 

Joliet, Illinois.
I - donated three publications: The VE left the client wich publications on each of the
| following topics: the municipal codes of Bellwood, Illinois; concepts and practices 

related to local government finance; and public relations.
i - Provided numerous additional recommendations: The VE provided the client with

recommendations which address topics such as: the redefinition of jurisdictional 
authority fie. so that the responsibility for taxation rests with the jurisdiction 
which is responsible for the municipal services that such revenue supports); the 
establishment of a chamber of commerce; the utilization of solid waste as a 
.supplemental energy fuel; and additional volunteer projects, with specific regard to 
those which focus on industrial development.

I \s -. final .Tote, VE Lehman anticipates that the client's authority will be broader and 
more clearly defined once the new federal constitution has been ratified, and that the
 jlient     ill then be in an improved position to implement many of the recommended changes. 

Country Director Sino noted that this was an outstanding project; he commented, "The
 xperience and expertise of VE John Lehman have been invaluable." The client remarked, "He
 endered us a great service by introducing us to new concepts and by providing us with a
long-term restructuring program."
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SUMMARY OF IESC PROJECT 23549

STARTED: April 16, 1993 
COMPLETED: May 18, 1993 

CLIENT; ASSISTANCE REQUESTED: 
Municipality of Djebel 
Djebel, Bulgaria

The client governs the economic and social development of the region. 
OBJECTIVE: To decipher the financial management policies of the client and to 
make recommendations on how to improve the techniques and practices of the 
municipal finance sector. The client has previously received IESC assistance 
in project 23550.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE: 
Donald R. Edmonds 
Tyler, Texas

7E Edmonds has 25 years of experience as a city manager of several small 
municipalities in Texas and Virginia, ranging in size from 2,000 to 31,000 
people. As such, he was responsible for the adoption and implementation of 
policies required for the successful administration of the municipality. Most 
recently, he has spent ten years as the executive director of the East Texas 
Council of Governments.

IESC ASSISTANCE RENDERED:
Upon arrival, VE Edmonds conducted extensive interviews with all of the 

city's department heads and key staff members. He also visited a number of 
buldings and observed a variety of city functions. Although he found most of 
the staff competent and eager, he noted some problems requiring immediate 
attention, such as parks and government buildings in need of maintenance. The 
VE noted that the client is actively assisting in local development, despite 
the complex transition to a free market economy and democratic government 
structure that it is currently undergoing.

When providing recomendations VE Edmonds concentrated on organizational 
and management matters including administrative procedures and training. He 
provided the following assistance:

Prepared detailed organizational charts for each department and reviewed
staffing patterns.
Reviewed the overall budget process and the city's development plan for
1993-1994.
Conducted seminars for staff and key personnel on the following topics:
Philosophy of Public Service and Municipal Administration, Community and
Economic Development, Public Relations and Volunteer Programs, and
Personnel Administration and Team Building.
Prepared a detailed report for the mayor with emphasis on increasing
worker productivity and eventually consolidating services.

The VE noted that the project was not well defined and that because 80% of 
the city's budget is from national government subsidies, the city has little 
flexibility in budget preparation, forms, accounting, and reporting 
requirements and formats. This somewhat hindered the progress of this 
project.

Country Director Andonov commented, "This was a very successful 
oroiect. The VE proved to be very competent and sociable. The client added, 
" !e received helpful advice and recommendations regarding personnel and 
employee and services development.'"
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SUMMARY OF IESC PROJECT 23372

STARTED: February 4, 1993 
INTERRUPTED: April 6, 1993 
RESUMED: April 21, 1993 
COMPLETED: July 30, 1993 

CLIENT; ASSISTANCE REQUESTED: 
Ministry of Privatization 
Prague, Czech Republic

The ministry has overall supervisory authority for carrying out the country's 
program for the privatization of industry and commerce. This involves the 
evaluation and approval of privatization plans submitted by individual 
enterprises. A group of experienced American experts, including three IESC VEs at 
?. time, supervises in the evaluation of those projects in which foreign investors 
have been invited to participate. In cooperation with officials of the Ministry, 
the National Property Fund and other interested agencies, members of this group 
negotiate the financial and other terms upon which the foreign investors will 
participate in these ventures.
OBJECTIVE: To assist the Privatization Ministry and the National Property Fund by 
evaluating investment proposals, advising on negotiations with foreign investors, 
preparing transactional documentation, and coordinating approval of documentation 
bv relevant governmental agencies.

EMPLOYEES: 50-150 
IESC VOLUNTEER EXECUTIVE: 
Thomas E. Baker 
Houston, Texas

VE Baker is a lawyer who spent most of his business career at Shell Oil 
Company, where he rose steadily from the position of attorney, to Geneial 
Attorney, to Assistant General Counsel. He utlimately attained the position of 
Corporate Secretary. VE Baker's experience included rendering advice, 
participating in negotiations and drafting documents with respect to transnational 
agreements and foreign ventures. Prior to working at Shell, VE Baker served as an 
attorney and staff accountant at the U.S. Government's Securities and Exchange 
Commission.

IESC ASSISTANCE RENDERED:
Initially, VE Baker worked to gain an understanding of the advisor's clients, 

the Czech commercial code, the Privatization Act, the act establishing the National 
Property Fund, environmental regulations, and other applicable laws and regulations 
in order to provide prudent and competent legal advice. In his role as a foreign 
legal advisor to the Ministry and to the National Property Fund, VE Baker provided 
legal advice on a number of specific transactions concerning foreign investors. He

1. advised on various aspects of negotiations, prepared documentation, and 
coordinated government approval of privatization transactions and of sales to 
foreign investors of shares in privatized joint stock companies;
2. facilitated the negotiation process by advising on model forms of agreements 
with respect to the sales of enterprises and the sales of shares in Czech joint 
stock companies to foreign investors;
3. advised on other specific issues, such as arbitration matters for the National 
Property Fund, the interpretation and application of the law and regulations to 
specific issues.

VE Baker avoided mentioning specific names, transactions, and matters i:i view 
of their confidentiality and his role as a legal advisor.

Country Director Bernat commented, "Excellent oro"iect. VE 3aker made a large 
contribution to the client in evaluating the individual privatization projects and 
in advising the Czech Ministry in negotiation with foreign investors. 
Privatization is the key area in the entire economic transition process. 
Therefore, this project was very important."
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SUMMARY OF IESC PROJECT 23441
STARTED: May 25, 1993

CLIENT; ASSISTANCE REQUESTED: COMPLETED: July 20, 1993 
Okresni urad Jicin (District Council) 
Jicin, Czech Republic

The client is a district council which provides public services to more than 80,000 
residents. This region, an agricultural/industrial area, has tourism potential stemming 
from its location; 40 miles northeast of Prague and 15 miles from a mountain sports 
center. Specifically, the client wishes to correct certain problem areas such as 
agricultural overproduction, lack of product exports to Western industrial markets, and 
the need to develop both entrepreneurship and tourism programs.
OBJECTIVE: To provide an atmosphere for cooperative interaction between government and 
business. Specifically, to identify joint venture prospects; assist in creating a new 
local agency to serve as a resource center f->r business and government use, and organising 
school programs to aid businesses. Also, to set-u:; a liason with IESC to seek project 
funding; to establish an "incubator" business project; organize demonstrations of 
public/private partnerships or government units; promote relationships among Chambers of 
Commerce, the city government, and the District Council; encourage a permanent commitcee 
organization to renovate and utilize historical loggia; suggest activities to attract 
tourists; a"d to provide recommendations on the development of a local food processing 
industry.
I ESC VOLUNTEER EXECUTIVE: EMPLOYEES: '55 
George F. Anast 
Costa Mesa, California

VE Anast served as a consultant :o business and municipalities for two years before 
his retirement. Prior to working as a consultant, he .served for five years as Executive 
Director of the Southern California Joint Powers Insurance Authority, an organization 
providing public liability, workers' compensation, employee benefits, property and special 
events insurance coverage for 52 California towns. Previously, he held several positions 
in municipal management, including City Manager for the city of Wasco, California, and 
later for t-.he larger city of Antioch, California. This is his second project with IESC. 
IESC ASSISTANCE RENDERED;

VE Anast commenced this project with an extensive review of the client's services and 
activities. The VE spent a considerable amount of time familiarizing himself with the 
Jicin District. He visited numerous industries, tourist regions, and five schools to 
acquire sufficient background knowledge to perform this project. The first problem the VE 
was faced with was the rehabilitation and utilization of a historic building. To expedite 
this, VE Anast arranged a special contest for school children, made presentations and 
worked with the Chamber of Commerce. For more general topics and concerns, VE Anast also 
prepared detailed memos of his findings and reccimi.andations which include the following: 
Grant Program Applications Policy; VE Anast believes that applying for funding based on 
their unemployment rating will not provide them with sufficient funding. Instead, he 
suggested that they develop special fund and project applications with a different focus. 
District Business Resource Center: Establish and publicize a business resource center. 
Maintain close relations with the Chambers of Commerce and the business and professional 
community.
Business Education for Adults; The District should sponsor a joint project, together with 
the SchooJ. Superintendent and Labor Council, to create an adult business education system 
which will actively support educational opportunities for business people. 
Concept of Development of the Jicin District; Keep this section current and up-to-date 
with the changes in the economy. VE Anast stressed business development in service 
areas. He also recommended that if a document is to be used for both internal and 
external purposes, make certain the topics are detailed enough for external usage but not 
too detailed that it gives away vital internal information.

VE Anast prepared other important memos for the client on the following topics: 
specific regional industries, new staff positions, the food processing industry, improved 
tourism, loggia communication support, and intergovernmental cooperation.

Country Director Barte commented, "This was a successful project which fulfilled the 
first stage of assistance to the district. The VE collected sufficient information and 
made concrete recommendations concerning specific areas of development. (Due to the short 
duration of the project we should not have expected that the implementation stage would 
have taken place). The VE recommendations were well received by the client." 
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SUMMARY OF IESC PROJECT 23698

LONG-TERM

PUBLIC ADMINISTRATION

STARTED: March 30, 1993 
INTERRUPTED: June 30, 1993

CLIENT; ASSISTANCE REQUESTED: RESUMED: October 5, 1993 
City of Plzen COMPLETED: December 8, 1993 
Plzen, Czech Republic

The client is the municipal government of the city of Plzen.
OBJECTIVE: To implement the plans for their newly-designed municipal development 

organization the "Public Development Corporation" (PDC), with an emphasis o.* st?ff 
training; to receive instruction on the principles of public/private sector partnerships, 

as well as on the methods used to develc  > PDC nnd its organizational structure; to evaluate 

a study on strategic municipal development produced by the University of Twente, of the 

Netherlands, and to review material concerning the economic and social development of Plzen.
EMPLOYEES: 244

IESC VOLUNTEER EXECUTIVE; 
Gordon 3. Jaeger 
Battle Creek, Michigan

VE Jaeger capped his career by serving as executive director of the Cereal City 
Development Corporation. Responsible for the overall re-development of downtown Battle 

Creek, Michigan, the VE coordinated the efforts of the W. K. Kellogg Foundation, various 
developers, the downtown business association and the municipal development authority. VE 

Jaeger is an active participant in civic affairs, and has been affiliated with several 
professional organizations.

IESC ASSISTANCE RENDERED:
This project, which was divided into two, two-month sessions (the VE had, for personal 

reasons, previously arranged for a hiatus in the U.S.), was devoted primarily to the 
re-development project in Plzen's "Hamburk" area.

The VE first produced a work plan in which he provides a step-by-step outline of the 

Hamburk Project. Over the course of the Project, VE Jaeger met with numerous public and 

private officials to obtain information concerning municipal organization; zoning codes, 

building codes and the legal obligations of private development; infrastructure renewal, 

concurrent development efforts (this included tours of various businesses and public 
institutions) and finance (public and private borrowing).

The VE's first major task was to produce a Project prospectus, which was then 
distributed to potential developers and investors (as well as to the U.S. Embassy in 
Prague;. Then, he prepared a conceptual plan, determined the project elements and the 
requirements to meet each element (such as marketing data) and studied alternative methods 
of managing the Project.

The VE assisted in the preparation of a list of potential developers and investors; he 
solicited each to establish their level of interest and conducted the consequent follow-uo 
meetings. This process resulted in negotiations with AKI/MonarcJti Properties 
International, who, subsequently, entered into legal agreement with the client.

Additionally, VE Jaeger held initial informational meetings with various owners of the 
Project's 23-acre land parcel and subsequent meetings to establish the status of their 
interest in the Project. Also, he determined methods of financing and, as advisor to the 
Project's control and working groups, provided Project staff with continuous instruction.

Finally, the VE prepared and presented various seminars: He spoke to municipal 
officials on the subjects of economic development in the U.S. and cooperation between 
industry and local government and, further, addressed environmental issues as part of a 

series of seminars which was sponsored by a scientific society.

Project Director Bernat commented, "This was a successful project. VE Jaeger met 
with xey employers in Plzen and discussed possibilities for cooperation between town and 

industry --this should improve future cooperation. The activity of the VE is very 
important to the successful, democratic development of the country." The client remarked, 

"The main aim of this project, i.e., to engage a reputable developer to undertake this 
project, met with success. We are quite satisfied with the result:;."
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SUMMARY OF IESC PROJECT 23699
STARTED: April 20, 1993

CLIENT; ASSISTANCE, REQUESTED: COMPLETED: July 30, 1993 
Okresni urad Pribram (District of Pribam) 
Pribram, Czech Republic

The client provides public services for 108,000 residents. This largely industrial/ 
agricultural area is currently facing developmental problems and an unstable labor market. 
OBJECTIVE: To create an economic and social development program through a public/private 
partnership. Specifically, to assist business and industry in obtaining growth and 
financial stability, encourage new development, train potential and current entrepreneurs, 
develop tourism, locate foreign investors and markets, assist the local government in 
public administration, and to train the District office staff. EMPLOYEES: 179 
IESC VOLUNTEER EXECUTIVE: 
William G. Shassere 
Indianapolis, Indiana

VE Shassere has had successful careers in administration, private business, and 
education. He served as the Director of Public Works in Indianapolis where he was 
responsible for a wide range of employees from trash collectors to lawyers, chemists, 
engineers, and scientists. VE Shassere was also a member oi; the technical committee that 
helped bring a United Airlines maintenance facility to Indianapolis. As a City Official 
and member of the Mayor's Cabinet, he helped to bring the NCAA Final Four Basketball 
Tournament and Pan American games to Indianapolis. 
IESC ASSISTANCE RENDERED:

VE Shassere commenced this project with an extensive review of the client's services 
and activities. He then divided the project into four phases, to provide the client with 
thorough assistance in their problem areas. Phase one included discussions with district 
mayors. Phase two consisted of meetings with business, industrial, tourism, financial, 
and agricultural sectors. Phase three involved assessing the needs of the various 
government agencies involved. The final phase included preparing and implementing a 
comprehensive development plan for these sectors. VE Shassere believes that the future 
for the client's economic and social growth depends on the political environment created 
by the government and how well the private sector responds. To further assist the client, 
he prepared detailed reports of his accomplishments, which include the following: 
Business and Industry; Prepared an outline for a business administration package. VE 
Shassere then assisted Harold Brewery in obtaining funding from the American/Czech 
enterprise fund and other investors. He assisted both the RZ Glove Factory and the MACO 
Glove Company in finding foreign markets. VE Shassere advised Vzup on market potential 
and Cenkovske Strojirny on investment possibilities and market expansion for airline seats. 
Health Care Services: Arranged for Dr. George Rowe to visit Pribram District Hospital -ind 
Motol Hospital in Prague. With Dr. Rowe's cooperation, a networking system is to be 
organized between specialists from Pribram Hospital and their U.S. Hospital counterparts. 
He also is to explore the possibility of sending basic surgical eguipment to Pribram 
Hospital and to contact equipment manufacturers to obtain low-cost service. 
Agriculture; Helped to establish a relationship between the Pribram Farm Council and the 
Indiana Farm Bureau. VE Shassere discussed market potential and export possibilities with 
Krasnahora, and investment possibilities and the potential for finding inexpensive farm 
equipment in the U.S. wii.h the pas;: Director of the Pribram Farm Council. 
Tourism; Developed an outline for a tourist information package. Invited and hosted 
travel agents from Prague and a feature editor from the Prague Post. He developed a 
privat- ..-/public partnership with a local hotel and travel agency to host visiting tour 
directors and agents. The VE also contacted 10 U.S. foundations and the U.S. Embassy 
Office of Cultural Affairs to discuss funding for the Dvorak Museum.

In addition, VE Shassere prepared a list of recommendations for future action, and 
contacted numerous U.S. companies on the clients behalf. Comoanies contacted include: the 
Indiana Department of Revenue; tie Indiana Farm Bureau; Countrymark Coop, Inc., 
Jacobson's Department Store, Dr. George Rowe, and Dr. Dxight Schuster in Indiana; 
Anheuser-Bush International in Missouri; the Daugherty Foundation and the Lei and D. 
Beckman Foundation in Idaho; the Bernard Lee Schwartz Foundation Inc. in Delaware; 
Dietrich. Foundation, Inc. \n Pennsylvania; Memcon Fund, Inc. and the Howard Bayne 
Fund in New York; Rich Foundation, Inc. and the Albert Penwick Fund in Connecticut; 
and the Prudential Foundation in New Jersey.

Country Director Barta commented, "This project was successful and fulfilled the 
client's expectations. " 
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SUMMARY OF IESC PROJECT 23945

STARTED: June 10, 1993 
COMPLETED: July 20, 1993 

CLIENT; ASSISTANCE REQUESTED: 
Ministry of Privatization 
^r.T.iue. Czech Republic

The Ministry of Privatization has overall authority for carrying out the 
privatization of industry and commerce in the Czech Republic. Once it 
approves a privatisation plan, it turns it over to the National Property Fund 
'""'  its implementation. American expetts, many of them lawyers, help ^"aluate 
:.M'oiects in which foreian investors have been invited to participate. These
 ^xperts negotiate the financial and other terms of foreign participation, 
lince the outset of lESC's involvement   dth the ministry, 11 IESC VEs (most 
recently in projects 23505, 23372, and 23174) have served in this capacity.

  B.'ECTIVES: To evaluate investment proposals; to advise in negotiations with 
foreign investors; to prepare documentation; and to coordinate the
-[overnmental approval of negotiated tenns.

EMPLOYEES: 50-150 
!ESC VOLUNTEER EXECU7:iVE: 
Harry A. Davenport 
'ster-'illr, Massachusetts

"". Davenport is an attorney with twenty years of experience in 
international legal affairs. He spent his career with AT&T, rising to the 
position of senior attorney and international strategic development director. 
VE Davenport's responsibilities included general management, international 
contracting, and matters of sales and finance with foreign ministries. He
 >.lso negotiated major AT&T acquisitions and joint ventures in France, Germany, 
and England.

'.ESC ASSISTANCE RENDERED:
This project was a failure. Though VE Davenport possessed the requsite 

qualifications, his difficulties with the client's organization proved 
insurmountable, and, as a result, the project was terminated.

Upon his arrival, VE Davenport discovered that a key person with whom he 
was supposed to work closely had -'ust departed for a seven weeks in the U.S. 
Mso complicatina matters, the client did not engage the VE as a privatization 
attorney. Instead, the client asked him to wait for an unspecified period of 
time while interviews with other ministry personnel could be arranged. After 
about a week, the ministry reassigned him to the National Property Fund, an 
independent organization which closes and administers privatization 
contracts. Since the ministry was having difficulties getting the fund to 
finalise previously negotiated deals, it believed VE Davenport's presence 
there as a liason would faciliate matters.

However, after VE Davenport relocated to the National Property Fund, he 
discovered that the official who had requested his assistance had subsequently 
departed for a U.S. trip, as well. VE Davenport tried to work with the 
remaining staff, but he found that, in his words, "one American lawyer 
isolated in a total Czech environment [could] not help what is basically a
 Jsech communication problem and an inter-agency coordination puzzle." Though 
~n» National Property Fund official acknowledged that VE Davenport's abilities 
:ould be best used at the ministry, the two agencies Droved unable to rectify
-.he situation. VE Davenport's frustration with the client's and the fund's 
inability to coordinate the project led to its termination by a mutual
-areement between IESC and the client.

Neither a project review report nor final report "-s filed because of the 
project's early conclusion.
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SUMMARY OF IESC PROJECT 23964
PUBLIC ADMINISTHATIOH
STARTED: July 27, 1993 
COMPLETED: October 23, 1993

CLIENT; ASSISTANCE REQUESTED;
Association of the Towns and Cities of Breclav
Mikulov, Czech Republic

The client, an association of 13 municipalities of the Czech Republic's Breclav region, 
was formed by the area's mayors in February 1993 for the purpose of regional development. 
OBJECTIVES: To identify an ecologically-sound, regional development strategy, which 
provides for the financing of such development. The attendant documentation should include 
a zoning map and action plans which .ire specific to each client member, and which allow for 
the evaluation of property, suggest solutions to the area's ecological challenges 
(including air pollution and waste water), and provide for sustainable economic growth.

MEMBERS: 15
IESC VOLUNTEER EXECUTIVE: 
John £. Dever 
Pleasanton, California

VE Dever's diverse public administration background includes experience in the areas OL 
intergovernmental relations, regional economic development, and city government. He has 
recently served as head of the steering committee for the regional econor ic development of 
California's Bay area. The VE's previous positions include appointments to several notable 
educational institutions, such as the University of California; CEO and general manager 
of northern California's largest commercial, industrial, and residential project; and city 
manager for Sunnyvale, California, Decatur, Illinois, and Long Beach, California.

IESC ASSISTANCE RENDERED:
VE Dever began this project by appraising the client's specific needs. Then, he 

produced a Project Work Plan, which listed the methods by which he would meet the project 
objectives. Based on the Work Plan, the VE rendered the following assistance:

Conducted a detailed, preliminary survey of each of the client members: Based on the 
results of the surveys, the VE held discussions with the client's board of directors to 
assess their major challenges and to select and prioritize remedial actions. During 
the project, the VE met with the board on a bi-weekly basis, and presented them with 
written weekly updates and formal, oral presentations of recommendations. 
Produced a series of three final reports; These reports provided the following: 1) an 
explanation of strategic regional planning mothodology (including an organizational 
structure outline and a needs-assessment analysis); 2) an asset and problem analysis 
which addresses issues such as energy and natural resource use, waste disposal, tourism 
and industrial development, and project financing; 3) a planning process 
report/strategic plan in which the VE outlined priority actions which address the 
challenges of the above-mentioned issues, area infrastructure (including data services 
and communications), and the preservation of culture. In this plan, the VE focused his 
analyses and recommend; tions on the areas of job creation, upgrading the client's water 
supply, energy-use efficiency, tourism and industrial development (he suggested for 
each the creation of a regional council, and produced a corresponding organizational 
chart), refuse and sewage collection and disposal (for which he recommends that the 
client apply for a USAID infrastructure loan for the development of a regional sewage 
treatment facility), and project financing; 4) recommendation summaries which are 
specific to each client member; and 5) a regional zoning map, and maps which depict 
Breclav's geographical relationship to Europe and major routes of travel. 
Presented the client's major challenges to district, ministerial, and USAID o f f.i_c_ials_.. 
Conducted a. two-day seminar: The seminar,   /:iich addressed the region's assets and 
shortcomings, was attended by ministerial, .'egional and local officials. The resultant 
information and conclusions will corve as the basis of future joint planning and action. 
Over the course of the project several U.S. entities were contacted, including: Spec 

Industries, a specialist in sewage treatment, Sanders, Inc., the American Enterprise 
Fund, and U.S. firms with offices in the Czech Republic, such as Solimar.

Assistant Country Director Bernat commented, "This was an outstanding project. As 
the work of the association is key to the region's development, this project was extremely 
important." The client remarked, "We have accepted the VE's recommendations in full." 
Mooney 10/04/094 PUBLICITY PERMITTED SCTR: Aasen CODE "0" 3845E



SUMMARY OF IESC PROJECT 25040

STARTED: 
COMPLETED:

April 20, 1994 
June 17, 1994

CLIENT; ASSISTANCE REQUESTED:
Mesto Susice
Susice, Czech Republic

The client is the municipal government of Susice, a town on 12,000 
inhabitants.
OBJECTIVES: x) To review and discuss existing reports, studies, plans and 

other informational materials to determine opportunities for economic 

development; 2) to assist in a) the development of a mission statement, city 

goals and objectives and an organizational chart (to include the preparation 
of accompanying documentation), b) the revision of the city budget (to include 

the preparation of an accompanying report) and c) the determination of those 
services to be provided by the city and those to be privatized; and 3) to 
train client staff in the free-market approach to the administration of 
municipal government.

EMPLOYEES: 80

IESC VOLUNTEER EXECUTIVE: 
William S. Moore 
llewark, Ohio

VE Moore spent eight years as the mayor of Newark, Ohio (population 
45,300). In this position, he oversaw city operations and economic 
development and was charged with various responsibilities such as collective 
bargaining with employee unions and the development of the city budget. 
Previously, the VE served as Newark's director of public services; as such, he 

was responsible for most city operations. He was also the president of a 
family-owned, tri-state area retail chain, with 400 employees and an annual 
sales volume of approximately $15 million USD. The VE is an active 
Rotarian. This was VE Moore's third IESC project.

IESC ASSISTANCE RENDERED;
Consistent with the project objectives, the VE met with members of the 

administration staff, town council members, local business leaders, clergy and 
town youth. From his conversations the VE developed a better understanding of 

a host of issues, ranging from municipal operations to the citizenry's 
expectations of their local government.

The VE assimilated this information and prepared a final report for the 
mayor and the town council. In the report, VE Moore provided the client with 
an overall evaluation (which included follow-up recommendations) of the town 
and its administration, in which he 1) delineated sources of governmental 
power, ?.) defined the various functions of government, 3) reviewed the town's 
administrative structure, 4) outlined the strategic planning process and the 
development of a mission statement, 5) developed a mission statement, 6) 
explored the relationship between the public and the private sectors in a 
free-market economy, and 7) analyzed the town's economic development (with 
particular emphasis on its potential for tourism) and provided an outline of 
the economic development planning process.

As a final remark, VE Moore noted that he discussed methods for the 
reduction of pollution in the local environment, including the substitution 
o£ natural gas for coal as an energy source, upgradation of the client's waste 

treatment process and stabilization of their solid waste landfill.

Country Director Bernat commented, "This project was very successful and
had a direct impact on Susice. Further, it not only served to improve citv 
hall, but had a favorable impact on the development of the region. The VE's 
long-term experience...helped to gain the full confidence of the client."

Mooney
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SUMMARY OF IESC PROJECT 25394

STARTED: July 17, 1994 
COMPLETED: August 22, 1994

CLIENT; ASSISTANCE REQUESTED: 
City of Sedlcany 
Sedlcany, C~ech Republic

The client is a city of 15,000 inhabitants in central Bohemia. 

OBJECTIVE: To assist the city with its planning needs. EMPLOYEES: 22

IESC VOLUNTEER ...EXECUTIVE,:, 
Richard D. Brainard 
Portland, Oregon

VE 3rainard is an urban planning expert with 30 years of experience in the field. Since 

L974, :-.e has been principal of Richard Brainard Planning and Urban Design, a consulting 

Cirm. Prior to forming his own practice, VE Brainard was the coordinator or downtown and 

waterfront planning for Portland, Oregon. His previous positions include planner at 

Chzm-Hill and senior planner for the Portland, Oregon city planning commission. This is 

his second IESC project.

IESC ASSISTANCE RENDERED:

Prior to VE Brainard' s arrival, a group of Prague consultants began preparing an urban 

plan for the city. Though the plan was not complete at the project's beginning, preliminary 

drafts had been released to the city. To ensure the plan's viability, VE Brainard and the 

i.-ity revised the project's objective: to provide an independent appraisal of the urban plan.

On the whole, VE Brainard believed that the urban study was well-organized. The 

proposed land use areas built on the town's existing land use framework, and the suggested 

new building projects were situated in feasible locations. In addition, the VE felt that 

the study provided for adequate open spaces and outdoor recreational opportunities.

At the same time, VE Brainard felt that the plan lacked specificity. All of the plan's 

improvements required more detailed description, and specific zoning regulations and 

development standards needed preparation. Also, maps prepared as a part of the study were 

confusing. The VE advised that labeling inconsistencies be corrected and urban planning 

jargon be removed.
VE Brainard provided the city a pro/con analysis of three specific plan recommendations: 

street widening, improvements to the town's main square, and traffic diversion away from the 

town's center. His main comments on each of these proposals included:
Though widening streets in the town's center would eliminate traffic constriction, 

provide wider, safer sidewalks, and additional parking, it would also increase traffic 

speeds and traffic volume around the town square. VE Brainard recommended that the 

widening take place, with the added precaution of speed bumps and cobblestones and the 

addition of bypass signs outside of town.
VE 3rainard thought that refurbishing the town square, as proposed in the study, was a 

good idea. Preserving its traditional architecture and giving as much of the center 

over to pedestrians would encourage a pleasant atmosphere conducive to tourism. To 

further this project, VE Brainard advised the relocation of the town's bus station 

outside of the central area and the inclusion of live musical performances and 
occassional open-air market events to encourage visitors.
To divert traffic from the town's north-south thoroughfare would use an existing street 

^\nd cost little money, but it would also create an awkward intersection outside of town 

and provide an easy opportunity for traffic to divert to the newly-refurbished town 

square. VE Brainard suggested that a bypass route be built further away from town.

Country Director Bernat commented, "This was a successful project. VE Brainard 's 

urban planning experience helped to fulfill the client's expectations." The client also 
rated trie project's success as outstanding.

ARENS 3/7/95 PUBLICITY PERMITTED RCTR: Hazlehurst CODE "0"D 
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SUMMARY OF 1ESC PROJECT 25395

STARTED: July 17, J994 
COMPLETED: August 22, 1994 

CLIENT; ASSISTANCE REQUESTED: 
City of Sedlcany 
Sedlcany, Czech Republic

The client is a city of 15,000 inhabitants in central Bohemia. The client received 
concurrent assistance through project 25394.
'^BJECTIVES: To improve the management of the city's offices, focusing especially on 
inancial matters.

EMPLOYEES: 22 
IESC "T-LUNTEER EXECUTIVE: 
George Gray 
Tucson. Arizona

VE Gray is an expert in city administration. Since 1974, he has served as Tucson, 
Arizona's assistant city manager. His previous positions inlcuded director of community 
and transportation development for St. Louis, Missouri's regional commerce and growth 
association and general manager of St. Louis's rapid transit authority.

IESC ASSISTANCE RENDERED;

To analyze the city's present organization, VE Gray conducted lengthy discussions with 
h.op city "Cficials and the directors of ?.ll the city departments. After these meetings, the 
VE concluded that, on the whole, Sedlcany's city hall operations were excellent and in 
little need oL large-scale improvement. Thouah city officials had interest in changing 
Sedlcany's governmental structure to a council-manager form, VE Gray advised against it. As 
the existing mayor-council form had only been in place for four years, he felt that it was 
too Goon to make such a major organizational rhange.

VE Gray focused his recommendations on changing inefficiencies within the present 
structure, leaving the larger system intact. He presented a substantial list of 
suggestions, including:

-otate staff into different positions every three to five years. This measure will
assure that city hall has the necessary staff expertise to weather vacations or long
absences in any position. If this suggestion proves too expensive, staff rotation by
cross-training will also safeguard against unanticipated vacancies.
Increase police department staffing. The department's small size presently compromises
public safety.
Make the city's organizational chart clearer by adding the names of all bureau chiefs
ind each bureau's optimum staffing level.
Expand and standardize the city's computer system. VE Gray advised the city to purchase
complete hardware and software systems, not piecemeal items, to ensure compatability.
Computer equipment for the library should be a budget priority, for that facility's
•efficiency would increase greatly as a result of a computer installation.
Separate the town service bureau into revenue and non-revenue producing functions.
Charging fees for revenue producing services would generate more tax income.
?ursue legislation in the national parliament that helps the city deal more decisively
with difficult city housing tenents.
VE Gray also established a preliminary plan to encourage tourism. He suggested that the 

city capitalize on the excellent promotional video it had already produced by contracting 
with a motorcoach operator to provide weekend day trips around the cirea, encourage the 
development of hotel accomodations, establish group rates and cooperative relationships with 
local ^nd regional attractions, and schedule films at the city's cultural center to orovide 
evenina tourist entertainment.

Country Director Bernat commented, "This project should be considered oucstanding. VE 
Gray, "recause he is an experienced public administrator, offered the soundest oossible 
-\dvice. ""he city has benefitted from the VE's wor:<." The client was also pleased, sayina, 
"VE Gray made sure that the city's management and financing were correct. He gave us 
suggestions that are very achievable."

ARENS
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SUMMARY OF IESC PROJECT 23986

STARTED: 
COMPLETED:

March 28, 1994 
June 16, 1994

CLJ ENT L_AS_S I UTAMCE REQUESTED:
The Citv "' 'Jarva and the Municipality
Narva. Estonia

Marva i-. an industrial city of 80,000 inhabitants located in eastern Estonia near the

'^BJECTIVE?: "o help develop a municipal tax svstem and a finance department.

EMPLOYEES: M/A

I ESC VCLUHTEER EXECUTIVE: 
William '_'. V-jung 
Brandon, Mississippi

 T Yniin'i has '.!0 years of experience in governmental tax administration and financial 
manaaement. Most recently, VE Young worked for 23 years with the State of Mississippi's 
tax commission. During his tenure at the commission, he served as director of data 
jrocessinq, .issistant chief of the use tax division, and field auditor.

IESC ASSISTANCE RENDERED:
When thi:J project was first planned in March 1993, Narva wanted to establish a local tax 

system *ni\   > finance department. By the time the project began in March 1994, Estonia's 
parliament had passed a law that prohibited local governments from collecting taxes. In 
addition, ' (n i city had set up a finance department during the intervening year. As a 
result, VE Young and the city decided to anticipate the city's future financing needs. Mew 
project objectives were developed: to provide budget preparation advice; to outline a system 
tor administering city financial obligations; and to provide a description of appropriate 
tax levies.

VE Youncj provided the city detailed, written instructions covering all but one of the 
work clan's "bjectives. He outlined a basic structure for a minimal tax department which 
can be expanded and adapted when the need arises. In this outline, he provided examples of 
staff job descriptions and suitable tax levies. He specifically recommended a personal 
income *-a.x, > sales tax, fees for overweight trucks, and real estate taxes.

To assist the city's finance department, VE Young provided a step-by-step budget 
prep '.L acj.jn .ystem, including sample forms, which act as "building blocks" for an annual 
budaet's development. This new system allows for the reasonably accurate monitoring of each 
city service's cost. Also, the VE attempted to demonstrate a better system for the city to 
pay its bills. Because the city could not afford computerization of its banking, and 
mechanical '-heck writing systems are not available in Estonia, VE Young suggested a more 
limited improvement: establish a payroll account system and write payroll checks to city 
empl'yees in order to eliminate the present cash system's invitation for fraud.

' iter completing this advisory work, VE Young transferred to Tallinn where he helped the 
city lobby !'.\rliament to change the tax law. He drafted six proposed tax amendments for 
parliamentary consideration through the Ministry of Finance. Though the issue remained 
under debate, there was no resolution by the project's conclusion.

Despite his accomplishments, VE Young remained frustrated that he could neither 
 \ccomDiish the project's original goals nor completely fulfill the work plan's objectives. 
Also, ?.s his : ^commendations were written in English, all of the VE' s advice required 
translation into Russian. VE Young was skeptical about the city's ability to accomplish 
this task. '.:: a result of these concerns, this project, in accordance with the VE's and the 
client's rat ings, should be viewed as partially successful.

Country nirector Ambre commented, "The target [goal] was in motion, so the primary 
 - ^q missed but the secondarv one was =  hit."

ARENS .'!.'» -'5 PUBLICITY NOT PERMITTED RCTR: Claudy CODE "?*"D
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SUMMARY OF IESC PROJECT 24108

Public Administration
STARTED: July 23, 1993 
COMPLETED: October 19, 1993 

CLIENT; ASSISTANCE REQUESTED; 
The City of Narva 
Narva, Estonia

The client is a municipality which administers unemployment services for the city of 
Narva.
OBJECTIVE: To reorganize and train staff in more efficient means of providir.a 
unemployment services.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE; 
Hichard L. LaForest 
Lehigh Acres, Florida

YE LaForest has over 27 years of experience with the Massachusetts State Public 
Employment Agency. Upon retirement, the VE served as the Director of the Massachusetts 
Department of Employment and Training Opportunity Job Center, where he administered state 
and federal laws to approximately 1,200 clients per week. He also monitored the 
performance of the agency to ensure that services were being provided, laws were beir.c 
interpreted properly, and goals were biing achieved. In addition, VE LaForest establishes 
and managed a worker's assistance center, created various training programs for dislocated 
 -   orders, and established a food bank. For this lifetime of service, he haa received the 
State of Massachusetts' highest award for outstanding performance in the field of human 
services .

IESC ASSISTANCE RENDERED;
Upon arrival in Estonia, VE LaForest found that extensive layoffs and trainir.o 

programs for obsolete jobs contributed to the high unemployment rate in the city ?f 
Narva. He also noted that the client was having difficulty in providing services for the 
large number of unemployed. To alleviate these problems, the VE recommended that the 
client take the following actions:

Adopt a humanistic approach when dealing with the unemployed, and train staff in the
 _tse of a "customer service" method for their public relations dealings.
Lengthen office hours to accommodate the large number of unemployed people bv
remaining open from 9 A.M. to 4 P.M., five days a week.
-.dopt a basic classification system using the Dictionary of Occupational titles.
Hire a job developer and fraud investiaators.
?.eorg,?.nize staff and respective duties jy distributing the work load more evenly.
Establish a worker's assistance center for the unemployed and a supplemental
assistance program for those who have exhausted their benefits.
Create an alcohol abuse program.
develop a training program and schedule visits for the clients.
In providing the above recommendations, VE LaForest also conducted several trainir.c 

sessions. These sessions were extended to more than 200 people, representative of various 
groups such as manufacturing firms, union leaders, service workers, training center 
personnel, and business leaders. Furthermore, the VE recommended that the Labor 
Department and City Officials market and advertise the city of Narva as a means to heir- 
resolve some of its economic problems.

According to VE LaForest, "There is a definite need to continue and expand on this 
type of training. Training in the field of human services, customer services, and 
management and supervisory techniques is especially needed. This could be accomplished ir. 
several ways: trainers could travel throughout the region, instructing personnel in these 
fields; or training centers could be established in various regions where personnel coulc 
be sent for training."

Country Director Hopp commented, "VE LaForest trained over 250 people, established 
incredible rapport, and changed some deep-rooted attitudes and work habits. The client 
added, 'The training was very helpful and will be useful for the future.'"

MILEWSKI 12/20/93 
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SUMMARY OF IESC PROJECT 25313
STARTED: April 21, 1994 
COMPLETED: August 2, 1994

CLIENT; ASSISTANCE REQUESTED:
Mnrvn '.!it;y Government
Marva, Estonia

A city of about 80,000 people, Narva is located in eastern Estonia near the Russian
'->order. ''alike most Estonian municipalities, 'larva has lagged behind in the establishment
 '[ . > Memoci atic government and the institution of market reforms. Narva received previous
IESC assistance through project 23986.
MDJECTIVES: To coordinate information sharing among the government's branches; to develop
 :ity planning goals and strategies; to review the city's present municipial services; to
  " _> i aani ze the '.lovernment ' s bureaucratic structure; ruid to develop other relevent 
uovernmental mechanisms, specifically a municipal civil service, a tax system, and a system 
tor managing municipal property. EMPLOYEES: ;/A 
IES C_:'CLUNTEER EXECUTIVE: 
Marion Frank Hersman
 nhrump, 'Jevada

VE Hersman is a distinguished public administrator of small municipialities. Most
  orontly, from 1988 to 1991, he served as county manager for Nye Country, Nevada. He has 
also held several positions in other small, western U.S. municipalities, including city
 nanager, town manager, and director of county water resources. He has held a series of 
'.ederai government service and technology research commissions. 
JESC ASSISTANCE RENDERED:

Mar  .   » is unusual to Estonia, for virtually the city's entire population speaks Russian, 
not Estonian. As a result, the formation of an effective Narva city government, in the 
context of the larger Estonian-speaking national government, has been a slow, tense process 
threatened by aovernmenc officials' inability to read Estonian language regulations and by 
t-he possibility of secession. In project 23986, VE Young encountered difficulties with the 
Russian-Estonian language barrier as he helped Narva set up a taxation system. VE Hersman 
entered into the project with this local tension as an immediate barrier to his work.

The VE first took steps to earn the city's trust by teaching English three days a week 
in a local school and working with young people in group leadership training exercises. 
This leadership training program, which the VE developed and called the Narva Scholars 
Program, brought local high school students together with government leaders and U.S. 
academics to learn about economic development and government. This program will continue in 
the years to come. Its success created a large amount of goodwill for the VE in the 
community.

VE Hersman then beaan helpina Narva's aovernment. He first held discussions with the 
three vice-mayors and numerous department heads. His meetings led to the preparation of 
several concept papers, including a proposal lor the city's economic development and the 
develoDment of a municipal government training program. VE Hersman initiated several other 
projects to improve the city government's management: (1) He developed a questionaire to 
obtain the information necessary to prepare mission statements, budget histories, 
productivity measures for each city department and a government-wide organizational chart. 
(2) To beqin creatinq a personnel system, a directory of all employees and their 
departments, addresses, and phone numbers was developed. The VE recommended that all 
amployees without titles be given one for future inclusion in the directory. (3) The VE 
prepared a Narva visitor's guide in English to encourage tourism. (4) The VE helped prepare 
n study paper for reorganizing the city's unwieldy health care system. (5) The VE prepared 
briefing papers on the organization and function of a city council and prioritized the 
issues facing the body in 1994. (6) VE Hersman helped the city's public library prepare
 'irant ?.ppl ica'.ions meant to fund the purchases of English literature and reading materials. 
This effort will help Narva's citizens learn English and thereby help to defuse 
Russian-Estonian linguistic and cultural tensions.

VE Hersman also met with the managers of five, large factories formerly owned by the 
: 'SSR and advised them on finding U.S. joint venture partners. He also spent a great deal of 
his time providing technical assistance to 50-60 small Narva-area businesses to help reduce 
the reaion's 30% unenployment.

Country Director Ambre commented, "VE Hersman tackled a wide range of issues with 
qreat enthusiasm and tenacity. Marva's city government and population were extremely
 ->ppr<=": i  '.t i '."=? nf his concern nnd achievements."
ARENS ''13/95 PUBLICITY PERMITTED RCTR: THUNEM CODE "0"



SUMMARYJDF IESC PROJECT 25654

STARTED: 
COMPLETED:

May 3, 1994 
June 7, 1994

:LIEMT; ASSISTANCE REQUESTED:
Polva City Council 
Poiva, Estonia

Polva is an agricultural town of ~, 000 in southeastern c-stonia. Its
-municipal government, which was formed In 1993, seeks the assistance of a city 
manager to help form its public administration policies and priorities. 
""BJECTIVES: To develop a general plan which can serve as a decision-making 
.luicle for the mayor and city council, cMid to develop a statement that
-encapsulates the community's desires for the government; and to outline a plan
-.o O.ilfill t h ose desires.

EMPLOYEES: 11 
:5SC VOLUNTEER EXECUTIVE; 
Leland M. Walton 
Martinez, California

7E Walton has extensive city management experience. Prior to his 1991 
retirement, he served as city manager in three California municipalities: 
Martinez (six years), San Luis Obisbo (three years), and Antioch (ten years). 
Hi:.; experience as a city manager has developed his expertise in finance, 
planning, community relations, and economic development. His professional 
stature has been recognized through his participation in city manager 
exchanges in England and New Zealand and teaching assignments in China, 
Europe, South America, and Russia.

IESC ASSISTANCE RENDERED:

After VE Walton's inital discussions with the client, he learned that the
-ity's top priority was to find ways to compensate for the central 
government's inadequate funding of the city's budget. Accordingly, he and the 
rlient modified th_ project's objectives: to evaluate present services and 
programs to determine their efficiency; to identify major problems in city 
programs; and to assist in the preparation o£ a city development plan that
-.'.(dresses long-term development needs. .Mso, VE Walton planned to assist in 
the preparation of short-range specific plans to enhance city revenue and 
provide employment opportunities for its residents, as a local hospital, cne 
town's largest employer, was about to close.

VE Walton analyzed all elements of the city's condition that would affect 
its ability to recruit new businesses. Based on this evaluation, he 
identified those businesses most suitable for the city and the region. He 
recommended that primary emphasis be placed on a combination of tourism and 
small craft manufacturing. These industries, VE Walton believed, would be a 
aood match with existing agricultural and forestry industries. Thouah lie had 
hoped to prepare detailed strategies for attracting these new industries, time 
'.id not permit.

Through his work on the project, VE Walton came to see that national 
statutes that prevented effective city planning and management severely 
handicapped the city's prospects for future prosperity. Accordingly, he 
outlined legislation for city officials to propose to parliament that would
-/emedy these problems.

After compiling all of the above information, VE Walton provided the city 
«ith an outline of a development plan Cor the short and long-term as is 
,-iandated by Estonian law. At the time of his departure, a local newspaper was 
•rr°par ing to publish his report.

Country Director Ambre commented, "Both the client and the VEC were 
satisfied that the project was successful.... The project is likely to have 
planted the seed for development that :nay boost southern Estonia's economy." 
;,RENS 3/3/95 PUBLICITY PERMITTED RCTR: Claudy CODE "0"D
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SUMMARY OF IESC PROJECT 25926

PIGGYBACK
STARTED:
COMPLETED:

August 3, 1994 
Movember ;, 1994

:LIENT; ASSISTANCE REQUESTED;
Tartu City Government 
Tartu, Estonia

T>.e client is the municipal government of Tarhu, a city of 105,000 
inhabitants in southeastern Estonia. This project xas a piggyback to project 
25313.
.BJECTIVE: To assist in the creation of a development plan.

EMPLOYEES: N/A

iESC VOLUNTEER EXECUTIVE; 
Marion Frank Hersman 
?ahrump. Nevada

VE Hersman is an experienced public administrator of small 
municipialities. Most recently, from 1988 to 1991, he served as county 
manager for Nye Country, Nevada. He has also held several positions in 
other small, western U.S. municipalities, including city manager, town 
-lanager, and director of county water resources. He has held a series of 
federal government service and technology research commissions. This was VE 
Hersman's second IESC project.

lESC ASSISTANCE RENDERED:

VE Hersman served as a member of Tartu's Temporary Commission on City 
development to assist the mayor, chairman of the city council, and the city's 
planning department in preparing a market-oriented and
r.emocratically-conceived development plan. This plan, required by Estonian 
law for all municipalities, covers all areas of city development for the next 
five to 20 years.

The VE helped create and assemble the documents, plans, maps, and 
presentations required for the development plan. During his stay, he met with 
over 300 people, including state and city leaders and private citizens. VE 
Hersman developed 17 issue papers by himself or in collaboration with others 
^n such subjects as citizen participation, budgeting, safety and health, 
environmental policy, and tourism. In addition, he participated in many 
training sessions with Tartu city leaders to impart the rationales for 
planning as practiced in the U.S., particularly the notion that city planning 
is a never-ending process. Development plans, VE Hersman told them, must be 
modified regularly to keep up \dth changing economic and social circumstances.

Though the plan had not been formally drafted at the time of the project's 
completion, the VE was subsequently informed that a draft was completed in 
."anuary 1995, with city officials expecting to approve it by the end of 
February.

Because IESC'3 Estonia office closed during this project, no project 
review report has been filed.

iRENS 
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SUMMARY OF IESC PROJECT 25988
STARTED: June 29,
COMPLETED: July 20, 

CLIENT; ASSISTANCE REQUESTED; 
Vastseiiina County Council 
Vastseliina, Estonia

The client is the government of Vastseliina County. An agricultural region located in 
"^tonia ' .', .; jv.theast corner, the county today suffers from serious unemployment, oopulatior. 
migration, and shrinking tax revenues because of the collapse of the former Soviet Union's 
collective farms.

  n rs-i   ':"£S: To develop a feasibility study that helps the county : ID rove social   /«lf=r° 
institutions ( i . e . --nursing homes, elderly housing), reduce the loss of talented younger 
people, develop new revenue sources, retrain H he unemployed, ?.nd promote tourism.

EMPLOYEES: 10 
IESC VOLUNTEER EXECUTIVES
fohn fever 
Fleasanton, California

"E Dever's public administration experience encompasses intergovernmental relations, 
regional economic development, and city government. Most recently, he served as head of the 
si-.^erina committee for regional economic development in California's San Francisco Bay 
Area. The VE ' s previous positions include city managerships in Sunnyvale, California, 
Oecatur, Illinois, and Long Beach, California. He has also taught public administration 
at universities in California and Illinois. This was his second IESC project.

I ESC_ ;.SJS I_STANCE _£ENDERED_L
VE Dever worked closely with the county council's chairman to analyze the county's 

problems, undertake studies, and conduct site visits and interviews. After completing this 
research, he completed and presented to the client a detailed feasibility study that 
addressed increasing county revenue and creating 500 new jobs over four years, improving 
municipal equipment, ref uribishing buildings, and creating 30 housing units and a long-term 
care facility for the aged. His main recommendations included:

Cut government costs. 69% of the county's budget goes to its schools, but school 
building usage is only 33% of capacity. 3y reducing the number of schools from five to 
two, the government will save substantially on maintenance and other overhead costs. 
Finding other cost-cutting measures are critical since the economic situation precludes 
raising taxes.
Computerize the county's accounting system in order to track carefully all town assets, 
revenues, and expenditures. Computerisation will help control costs and will also 
facilitate an inventory of county-owned buildings and eguipment.
Conduct a market study to identify profitable new farm products, and experiement with 
:iew forestry and lumber products.
Modernize school curricula. The teaching of information relevent to today's 
technological-computer orientation will better prepare students for the workforce. 
Schools should instruct students in trades like wood production and furniture 
manufacturing. Also, an adult education center should be started in the county's 
secondary school to provide vocational training to unemployed adults.
Establish programs and facilities which encourage tourism. A feature event, such as a 
folk dancing festival, if well-marketed, will attract visitors annually from Russia, 
Ukraine, the Baltic republics, and other European countries. The county government must 
establish a tourism coordination agency that, in turn, can work with the Estonian 
tourism agency. Underutilized county buildings should be leased on favorable terms to 
entrepreneurs starting tourism-related enterprises. Hotels, restaurants, camping areas, 
and shops need encouragement to open in Vastseliina to serve tourists. Tourism, VE 
"ever believes, is the county's best possible source of new revenue. 
Attract Estonian city-dwellers to purchase --acation homes in the area. 
Create a tree-trade zone near the Russian bo/der.
"stablish elderly care facilities. 20 unit:, of elderly housing should be constructed, 
?.nd an unused wing of the county's hospital can be used as a nursing home. 
VE Dever also provided a three-year implementation schedule which divided his 

recommendations into actions to take at 6-12 months, 12-24 months, and in the longer-term.
Since returning from the project, the VE reports that the client continues to 

:?mmunicate with him bv ohone and fax.
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SUMMARY OF IESC PROJECT 23184

STARTED: October 26, 1993 
COMPLETED: November 26, 1993 

CLIENT; ASSISTANCE REQUESTED: 
Bureau of Municipality of Godollo 
Godollo, Hungary

The client is a local, self-ruling municipal government. They offer 
services such as public schools, city recreation, libraries, museums, 
retirement housing, general medical aid, and city maintenance.
OBJECTIVE: The client has petitioned for the assistance of a VE to monitor the 
efficiency of the local government's branches in spending the one billion HUF 
allotted in Godollo's annual budget.

EMPLOYEES: 1,000 
I5SC VOLUNTEER EXECUTIVE: 
Frank N. Henderson 
Post Falls, Idaho

VE Henderson is currently heading-up an effort to assist the local 
government of Kootenai County, Idaho in the planning and management of cublic 
infrastructure. Previously, he had served three terms on the County's coard 
of Commissioners, functioning as chairman for one term. In this capacity, the 
VE was directly involved with alleviating unemployment problems, improving the 
drinking water supply, environmental protection, promoting tourism, and 
establishing a common information system. Prior to that, he owned a local 
newspaper and printing company, and served as mayor of Post Falls for four 
years. This is bis second project with IESC.

IESC ASSISTANCE RENDERED;
VE Henderson commenced this project by reviewing the client's 

organizational structure, the functions of each individual department, the 
operation of each independent institute, and the city management. The VE gave 
priority to addressing the financial management of the city. In cooperation 
with the client, the VE conducted interviews with key departments.

Actual information discussed includes:
1. A review of the overall management structure.
2. Reviewing the organization of the individual departments so that related 

functions are combined to shorten the lines of communication. The first 
consolidation should be made in the management of financial subjects. To 
this end, he also develooed and provided an organizational chart of 
management positions.

3. Computerizing critical departments such as the finance department.
4. Implementing complete, monthly reports on revenue collections and 

expenditures.
5. Implementing a cost accounting program to assure recovery of actual costs.
6. Seeking continuing support from IESC on management training, financial 

consolidation and the use of effective business systems. 
The VE conveyed that changes in management should be made with caution. 

He also suggested that a plan be developed to evaluate the management, which 
includes on-the-job training to improve their skills. The success of this 
project can be evaluated at a future date when the financial management and 
the new organizational structure are completely implemented.

Country Director Budai commented, "The client fully agrees with the VE's 
recommendations to make short-term and long-term changes that will effect the 
success of the client's government. The client responded, 'It is very useful 
for the Municipal Government to have the abilities of an independent outside 
expert to review the operation, organizational structure, and efficiency of 
the financial management. We feel that the VE's observations are in full 
agreement with our short and long-term objectives. We are thoroughly studying 
the VE's remarks and recommendations, and will implement them step-by-step.'"

Xnapp 
34352
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SUMMARY OF IESC PROJECT 23708

STARTED: April 20, 1993 
COMPLETED: June 29, 1993 

CLIENT; ASSISTANCE REQUESTED:
Association of the Jaszsag Local Governments (AJLG) 
Jaszbereny, Hungary

This 18-member association is comprised of 14 villages and four small cities in the 
Jaszsag area; a rural, underdeveloped area facing high unemployment and lacking an 
appropriate infrastructure. AJLG's purpose is to alleviate these economic and social 
problems.
OBJECTIVE: To analyze and define the client's main areas of concern with regard to each 
member, and to propose ways of coordinating these efforts to jointly achieve the 
following: development and improvement of infrastructures, such as telephone networks and 
transportation links; establishment of a common information system; alleviation of 
unemployment problems; development of a gas distribution system; improvement of the 
drinking water supply; creation of environmental awareness and protection, for both sewage 
and waste disposal; and tourism promotion.

EMPLOYEES: N/A 
IESC.VOLUNTEER EXECUTIVE^ 
Frank N. Henderson 
Post "alls, Idaho

VE Henderson is currently heading-up an effort to assist the local government in the 
planning and management of public infrastructure lor Kootenai County, Idaho. Previously, 
he had been elected to the County's Board of Commissioners and served three terms. 
functioning as chairman for one term. In this capacity, the VE was directly involved with 
alleviating unemployment problems, improving the drinking water supply, environmental 
protection, promoting tourism, and establishing a common information system. Prior to 
that, he owned a local newspaper and printing company, and served as mayor of Post Falls 
for four years.

IESC _ASSISTANCE RENDERED;,
Upon arrival, VE Henderson interviewed AJLG's city officers and staff, community 

leaders, and major employers. The VE then wrote individual reports for each city, from 
which he composed a final draft report, including:

A classification of proposed AJLG activities under three subject headings -
governmental activities, infrastructure utilities, and economic development.
.-.n organizational structure of committees for each of these headings.
A functional definition of the same subject headings, to enable these committees to
understand all areas of activity, and their relationships to one another.
Suggestions pertaining to the initial training programs for each committee. These
programs will permit an easy and prompt start of the association's commitment to help
individual members and the Jaszsag area as a whole.
In addition to providing an overall plan for the client, VE Henderson advised AJLG to 

assign the following topics top priority: development of the telephone system; attracting 
entrepreneurs and businesses; proper waste disposal; and an agricultural sub-committee. 
The VE feels that the region's progression toward economic recovery will depend on success 
in these areas. AJLG will require funding to address these issues, therefore the VE 
prepared a letter to the U.S. Chamber of Commerce requesting a Technical Development 
Assistance (TDA) grant.

According to VE Henderson, AJLG elected officials and management are highly competent, 
each with general plans for their city's improvement. However, the VE emphasised the need 
for them to recruit further assistance from such organisations as the National Association 
of Small Cities in Hungary and the PHARE program. In doing so, VE Henderson noted that 
the client should focus more on long-term planning, not just short-term planning.

Country Director Budai commented, "This project was the most difficult public 
administration project in Hungary so far. The VE gave advice on short and long-term 
programming for AJLG activities, structure, and planning. The client added, 'If the 
suggested proposals can be achieved, several positive effects will be accomplished. We 
find the project very helpful for our operation.'"

Milewski 08/16/93 
3103E
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SUMMARY OF IESC PROJECT 23709

STARTED:
INTERRUPTED:
RESUMED:
INTERRUPTED:
RESUMED:
INTERRUPTED:
RESUMED:
INTERRUPTED:
RESUMED:
COMPLETED:

April 14, 1993 
May 12, 1?''3 
June 8, 1993 
July 13, 1993 
September 21, 1993 
October 15, 1993 
October 18, 1993 
November 12, 1993 
November 15, 1993 
December 14, 1993

CLIENT; ASSISTANCE REQUESTED: 
National Association of Small Cities 
Budapest, Hungary

The client, established in 1990, is an association of 63 member cities in Hungary. 
OBJECTIVE: To assist five member cities in identifying and subsequently 
addressing/solving their most pressing needs and problems (i.e. fixed asset management, 
solid waste disposal, human resource and economic development).

EMPLOYEES: 1 F/T 
IESC VOLUNTEER EXECUTIVE: 
William Moore 
Newark, Ohio

VE Moore spent eight years as the mayor of Newark, Ohio (population 45,300). His 
responsibilities encompassed those associated with city management, yet with additional 
power and controls. Prior to that, he was the Director of Public Service, responsible 
for most city operating departments. VE Moore was also the president of a 
Jamily-owned, tri-state area general store group, with 400 employees and an annual 
sales volume of approximately $15 million. This is VE Moore's second IESC project.

IESC ASSISTANCE RENDERED;

Due to the nature of this long-term public administration assignment, VE Moore 
accomplished the project objectives through several distinct phases. The first four 
phases entailed diagnostic visits to the cities of Kalecz, Kalocsa, Kunszentmiklos, and 
Kiskunhalas. Upon arrival at each of these cities, the VE interviewed departmental 
managers of the mayor's staff, selected members of the representative body, and local 
business leaders. During the course of these interviews, VE Moore obtained information 
sufficient for the development of an overall analysis of each city's operations, 
including the areas of public administration, asset management, infrastructure and 
economic development. He also emphasized the need to raise capital and alleviate the 
rising unemployment rate. Specifically in Kiskunhalas, VE Moore suggested a 
joint-venture between a Hungarian chicken farmer and the International Division of the 
State of Maryland as one way to begin resolving some of their economic problems.

As the 1994 elections approached in Hungary, VE Moore saw the need to ensure 
lasting results for this project. Therefore, he spent the final month of the project 
assisting the Budapest School of Public Administration in designing short courses and 
seminars for mayors and city council members. With the use of his recently gained 
knowledge of Hungarian cities, the VE prepared a comprehensive report covering all 
facets of the proposed courses, including key participants, location, time, cost, 
publicity, evaluation, follow-up and subject matter. According to the VE, the seminars 
would improve administration at the local, self-government level, giving newly elected 
mayors confidence in themselves and a better understanding of the democratic system.

Country Director Budai commented, "VE Moore has successfully completed all phases 
of this project which covered every aspect of public administration. His ideas and 
discussions have fostered greater cooperation and communications between the local 
governments and their respective citizens."

MILEWSKI 1/03/94 PUBLICITY PERMITTED 
3104E REVISED (MILEWSKI) 6/30/94

RCTR: Thurston CODE "0"



SUMMARY OF IESC PROJECT 23920
STARTED: October 26, 1993 
COMPLETED: December 9, 1993 

CLIENT; ASSISTANCE REQUESTED;
Budapest School of Public Administration, Postgraduate Institute (BSPA) 
Budapest, Hungary

BSPA is an educational institution whose current mission is to train municipal 
government managers to address the new issues confronting them since the advent of 
democratic government institutions. These issues include fiscal administration, public 
works, economic development, city planning, and management, paying particular attention 
to the increasing importance of free market economics.
OBJECTIVE: To advise the Postgraduate Institute on the planning and development of a 
proposed graduate training program in municipal government administration.

EMPLOYEES: 60 
IESC VOLUNTEER EXECUTIVE; 
Frank X. Steggert 
South Bend, Indiana

Most recently, VE Steggert was Professor of Public Affairs at Indiana University, 
South Bend, a post he held for 16 years. While there, he also served 6 years as 
Director of the School of Public and Environmental Affairs and one year as Director of 
the university's community research organisation, the Michiana Urban Observatory. VE 
Steggert's 32-year public administration career also includes 10 years' consulting to 
all levels of governments, domestic and international.

IESC ASSISTANCE RENDERED!
For decades, BSPA was the only educational institution in Hungary which trained 

professionals for city and village councils. Because the new regime abolished these old 
forms of government in the Local Government Act of 1990, BSPA is now developing a degree 
program to train municipal government managers for the new democratic, market-driven 
system. They requested IESC assistance in making this transition.

Upon arrival, VE Steggert met with administration and staff of the Postgraduate 
Institute to gather information about the proposed program. Working with the client, he 
prepared and submitted a 27-page final prospectus, which will guide the client's program 
development efforts, starting with their submission (in February 1994) of a program 
approval application to the Ministry of Education.

Stressing that graduates must learn to value and accept public and private sector 
cooperation and citizen participation for effective local governance, VE Steggert 
proposed an initial curriculum comprising 200-250 hours of study over a 2-year period. 
The report addressed several issues, including a complete curriculum of 15 courses to be 
taught in conjunction with several other educational institutions in Budapest, course 
descriptions, and suggested application requirements for the program. For the future, 
the VE anticipated the creation of a shorter certificate program for elected officials.

Proposing a timetable which would allow for students to enroll in the fall of 1994, 
the report suggested several methods for evaluating the program's effectiveness, 
including questionnaires and discussions with the students during and after their 
studies, as well as scientific surveys of the communities the students serve to 
determine any changes in the citizens' views of their government officials.

With regard to future expansion of the Institute's role, VE Steggert noted that they 
could extend their mission over the next two years to include continuing education 
programs, joint efforts with training organizations in other countries, consulting, 
technical assistance, and applied research. For these efforts, BSPA will need to seek 
further funding and assistance from the Hungarian Ministry of Education and the Ministry 
of the Interior, from AID via IESC, and through cooperative arrangements with other 
colleges and universities in Hungary and abroad. In the VE's opinion, BSPA could 
ultimately become a municipal management education center for students throughout 
Central and Eastern Europe, as the International Management Center, a Hungarian business 
school, has already done.

Country Director Budai commented, "VE Steggert spent a lot of time learning the 
client's opportunities, possibilities, and goals and delivered a very professional 
recommendation about the graduate program....[This program] has the potential impact of 
educating an entire class of professional leaders for municipal governments nationwide."

Worley 06/22/94 PUBLICITY NOT PERMITTED* 
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SUMMARY OF IESC PROJECT 23927
PUBLIC ADMINISTRATION
STARTED: May 25, 1994 
COMPLETED: June 21, 1994 

CLIENT; ASSISTANCE REQUESTED:
Budapest University for Economic Sciences, Center for Public Affairs Studies 
Budapest, Hungary

Recognizing Hungary's need for well-trained public service officials nnd the lack of a 
forum in which to formally train these people, the Budapest University for Economic 
Sciences established the Center for Public Affairs Studies (CPAS) in 1991. The purpose of 
CPAS is to train students in public policy analysis and management.
OBJECTIVE: CPAS has completed its first (experimental) academic year, and wishes to review 
and improve its current program. They have requested IESC assistance with this task, 
specifically focusing on the areas of entrance criteria, program parameters, course 
content and relevance, and material presentation techniques.

EMPLOYEES: 1 (CPAS) 
IESC VOLUNTEER EXECUTIVE: 
Richard H. Mattox 
Delmar, New York

VE Mattox has extensive experience in developing courses and training programs for 
mid-career public administrators in local and state governments. For 20 years, he was the 
Director of Personnel for the New York State Department of Health. He has also served 
with the U.S. State Department Public Administration Advisor to the U.S. Operations 
Mission in Iran, as Chief of Personnel for the United Nations F.A.O. in Italy, and as 
Chairman of the Department of Government and Public Service at Russell Sage College in 
New York. 
IESC ASSISTANCE RENDERED;

VE Mattox commenced this project by meeting with the directors of CPAS and the 
Regional Management and Indigenous Development Organization (ROM). Through these 
meetings, the project's objective was clarified to focus on the development of a strategy, 
utilizing university courses and seminars, to improve the management performance of the 
Directors of the Twenty Regional State Budget and Public Administration Services (TAKISZ), 
the Mayors, and other key officals of the 3,200 local governments.

To assess CPAS's management development needs and to devise a practical means through 
which to addrets these needs, VE Mattox made several trips into the field and met almost 
daily with the Director of ROM. He noted that although the client has already developed a 
solid foundation upon which to build management initiatives, a program with lasting impact 
should be comprehensive and implemented in phases. Further, the participants should be 
involved in identifying their own greatest training needs and have an opportunity to 
comment on the program's proposed structure and content. To meet these needs, the VE 
developed a program, composed of the following four phases:
1.) An inaugural series of four, two-day workshops conducted for the Director of TAKISZ, 
to follow-up on the seminars held in 1993-94. These workshops would be based on the 
Advanced Program for Managers completed by New York State managers and AID personnel. 
This would be supplemented by teaching aids (notably the text, Reinventing Government by 
David Osborne) which the VE presented to the client and had translated into Hungarian.
2.) A series of presentations, based on the above workshops, would be revised by the 
participants, the presenters, CPAS, and presented to groups of Mayors.
3.) Presentation of this information to a wide array of key, local managers and 
officials. Special attention should be given to senior managers in large cities: those 
with over 200 full-time staff should be encouraged to develop their own management and 
training programs, based on this model.
4.) Continual revisions and new material will be essential in keeping training up-t-o-date.

VE Mattox also advised CPAS on: long-range faculty development planning to support the 
local management training initiative and carry out other functions of the proposed center 
for local government studies; the development of large-scale, part-time graduate study 
programs for those already employed full-time; and a five-pronged strategy to strengthen 
CPAS and to build other such permanent organizations in Hungary.

Country Director Budai commented, "Based on his knowledge and expertise, the VE 
rendered the assistance required by the client. The client added, 'We received a lot of 
advice and assistance on our strategy and the content of a further education and training 
program. ' "
HAYES 7/8/94 PUBLICITY PERMITTED RCTR: MOYER CODE "0" 
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SUMMARY OF IESC PROJECT 23929
STARTED: October 5, 1993

CLIENT; ASSISTANCE REQUESTED: COMPLETED: October 28, 1993 
Miklos Ybl Polytechnic 
Budapest, Hungary

This institute trains specialists with strong technical backgrounds (i.e. structural 

and civil engineering) for placement in public sector jobs, such as with the local 
government. As a result of the transition from a centralized to a market economy, the 
client's educational framework needs to be modified through new approaches and updated 
courses. In response to these changes, they have developed a new curriculum built around 
the technical aspects of establishing/operating settlements (small municipalities). 
OBJECTIVE: To review the newly developed curriculum to ensure that it is in line with 
the present and future needs of the settlements in Hungary.

EMPLOYEES: 70 
IESC VOLUNTEER EXECUTIVE: 
Peter Shocket 
Jamestown, Rhode Island

VE Shocket has extensive experience in both academia and public administration. He 
currently serves as President of the Tri-Sector Research Group, Inc., a private 
corporation conducting non-partisan research, education and consultation with the public, 
not-for-profit, and private sectors. Prior to this, the VE founded and directed The 
Center for Local Government in Cincinnati for a three year-period. The Center provides 
training and technical assistance to a consortium of 21 local governments in the greater 
Cincinnati area.

IESC ASSISTANCE RENDERED;
This institute recently integrated a newly-developed, 34-course curriculum in 

"Settlement Administration" into their overall course of study. This curriculum is the 
first step towards the training process needed for Hungary to make the transition from a 
highly centralized political and economic system to one where free market forces and 
local governments play a greater role in everyday life. The curriculum is intended to 
serve as the academic framework for supplying students with the education and skills 
necessary to impact this transformation. The purpose of VE Shocket's mission is twofold: 
to analyze the curriculum to determine if it will adequately train the students to 
administer or manage the settlements in Hungary, and to ensure that it was in context 
with the democratic reforms instituted in 1988.

VE Shocket completed this task by interviewing administrators, faculty, students, and 
local government officials; and by reviewing materials related to the curriculum and the 
local government in Hungary. The VE also analyzed the new courses, both in terms of 
content and structure, and compared them to other curricula in different departments at 
Ybl Miklos, as well as to two undergraduate programs in the U.S. Further, he researched 
potential job opportunities for the graduates by visiting three settlements at which he 
interviewed their respective mayors/deputy mayors. Several questions pertaining to the 
settlements' organization, services offered, revenues, and job opportunities were posed.

After assessing the current situation, VE Shocket offered various findings and 
recommendations which attempt to enhance the curriculum. These include:

Change the department/curriculum title to eliminate the overlapping and confusion
between this curriculum and that for Public Administration.
Incorporate courses pertaining to development, both economic and infrastructural.
Eliminate/combine some of the course requirements, depending on the course of study,
or institute pre-requisite courses necessary for matriculation into a certain program.
Hire a marketing expert to undertake a marketing study on the 3,092 settlements in
Hungary through self-administered questionnaires. Students could assist in this
effort to gain exposure to the government officials in the various settlements.
Explore the possibility of establishing a Department Advisory Committee made up of
officials from the various settlements, to discuss the curriculum, the department,
the students, and potential internships and job opportunities.
Country Director Budai commented, "The VE analyzed the existing curriculum and 

suggested modifications which the client will incorporate in the future. The client 

added, 'VE Shocket's activity and written study are highly appreciated... Herewith, I 

would like to express our sincere thanks to you and the IESC office with the hope that 

this professional work was only the beginning of our further cooperation.'" 

LAMKE 7/5/94 PUBLICITY PERMITTED RCTR: MOYER CODE "0" 
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SUMMARY OF IESC PROJECT 24203
STARTED: June 15, 1993

CLIENT; ASSISTANCE REQUESTED: COMPLETED: July 11, 1993 
Mezokovesd Municipal Government 
Mezokovesd, Hungary

The client operates a municipal government in a city of 20,000, located in a rural 
area.
OBJECTIVE: They have requested the assistance of a VE to work on financial planning, 
economic development, personnel management, administration, organization, and personnel 
management. Specifically, ?ttention should be directed toward managing the city's spa and 
attracting a food-processing or light industry.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE: 
Richard T. Roberts 
Portsmouth, Ohio

VE Roberts has extensive experience as a City Manager. He is skilled In oroject 
management and personnel issues. He has been the City Manager of Portsmooch, Marysville, 
and Ironton, Ohio. His responsibilities included all city services: streets, police and 
fire departments, municipal water treatment, sewage and wastewater treatment facilities, 
refuse collection, and the preparation of operating and capital budgets. Currently, VE 
Roberts is the Industrial Relations Manager and Consultant to Osco Industries, where he 
is involved in personnel management duties, benefits administration tasks, labor 
relations, and safety and supervisory training.

IESC ASSISTANCE RENDERED;
Upon arrival, VE Roberts interviewed the mayor, vice mayor, notary, all deoartment 

heads, heads of city-related services and utility companies, and more than 18 community 
business and professional leaders to familiarize himself with the government's services. 
He reviewed the city's budget, and attended committee meetings and the monthly meeting of 
the full representative body. VE Roberts prepared detailed reports of his findings and 
recommendations, which include the following:

City Administration; Examine relations among the mayor, the representative body of the 
government, and the committees of the elected body. Review agencies such as the Sports 
Center and the Cultural Hall, to assess the organizations' efforts to increase their 
revenue. Also, research how information is collected from the citizens so that paperwork 
can be decreased while continuing to develop a computer database that will aid in these 
efforts. To prevent expenses from further escalating, the VE stressed that no new 
services should be added, and that a hiring freeze should be instituted. The goal of the 
city government should be to combine and simplify its efforts.

City Operations: A share-holding company (which is 75% owned by the city) can provide 
typical services and street department functions such as building maintenance and repair, 
garbage pick-up, and street and park cleaning. Review the publishing function that the 
city performs to determine the actual revenue generated by publishing and compare it to 
the offsetting costs.

City Assets/Infrastructure; Continue with the present conservative policy of continued 
ownership, versus assets. The city should continue to cooperate in its work with the 
educational and cultural institutions in combining the maintenance and repair functions. 
Street repair projects should be completed as guickly as possible to prevent needless 
delays and traffic.

City Planning; A commission should be created to review the city's position and 
ebtablish its goals.

Economic Development: The local government should organize a local group of business 
people and government representatives to develop plans to enhance local tourism. The >:ity 
should support the development of their spa and camping area.

Country Director Budai commented, "VE Roberts made a professional analysis and 
offered recommendations on the activities covered. VES Roberts provided additional 
written reports with the following titles: Information for Tourists, Description of the 
City, and Opportunities for Regional Economic Development in Mezokovesd. The client 
responded, 'We found that VEC Roberts accommodated our needs guickly and easily. They 
collected information about the city from their own selection of business people and staff 
members of the local government. They were well-organized and worked hard.'" 
Knapp 03/01/94 PUBLICITY PERMITTED RCTR: Aasen CODE "0" 
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SUMMARY OF IESC PROJECT 24210
PIGGY-BACK
STARTED: July 12, 1993 
COMPLETED: September 2, 1993 

CLIENT; ASSISTANCE REQUESTED: 
City Government of Tapolca 
Tapolca, Hungary

The client is the municipal government Cor a city of 20,000 inhabitants. The city of 
Tapolca is the center of an important grape growing and wine producing region, as well as 
a major center for marketing wine. However, there has been a reorganization of industry 
and this source of income has disappeared. Tapolca currently suffers from an unemployment 
rate of ISS. This is a piggy-back to project 24203.
OBJECTIVE: To assist with the financial planning and the general management of the city's 
resources and assets, as well as to develop an economic plan for the region. Also, if 
needed, to provide recommendations for the reorganization of the city's administration and 
personnel.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE; 
Richard T. Roberts 
Portsmouth, Ohio

VE Roberts has extensive experience as a City Manager. He is skilled in project 
management and personnel issues. He has been the City Manager of Portsmouth, Marysville, 
and Ironto 1-!, Ohio. His responsibilities included all city services: streets, police and 
fire departments, municipal water treatment, sewage and wastewater treatment facilities, 
refuse collection, and the preparation of operating and capital budgets. Currrenr.ly, VE 
Roberts is the Industrial Relations Manager and Consultant to Osco Industries, wh'are he 
is involved in personnel management duties, benefits administration tasks, labor 
relations, and safety and supervisory training. This is the VK's second IESC project.

IESC_ASSISTANCE RENDERED;
VE Roberts commenced this project with a month-long evaluation of the Tapolca 

government's organizational structure and its current development plans. During this 
evaluation, the VE held numerous meetings with business and government leaders. He then 
made the following recommendations:

Change the organizational structure of the city by shifting responsibility away from 
the mayor to planning commissions or committees for a more efficient delivery of 
services.
Establish a Planning Commission and a Capital Improvements Program to encourage 
community participation in the long-range planning process.
Create a Business Advisory Board to coordinate efforts between the business community 
and city administration and provide a forum for business discussion.
Establish a Visitor's and Tourist Committee in conjunction with the Business Advisory 
Board. This committee will analyze the region's efforts to accommodate, attract, and 
serve tourists and other visitors within the city. They will then offer proposals for 
its improvement, while working closely with city administration.
Encourage the six major wine producers in the area to create a voluntary quality 
control and marketing group. This group would combine efforts to promote the quality 
of wines in the Badacsony region, as well as speak with a unified voice with regard to 
national legislation affecting all aspects of this industry. The VE also suggested 
that the group display their wines in a central location, such as a wine museum, to 
encourage customer awareness and sales.
VE Roberts then held final meetings with government and business leaders, during which 

he explained his recommendations in further detail. According to the VE, the 
implementation of his recommendations in conjunction with the creation of an advisory 
board and the city's land use plan, should be a good basis for planning the city's future.

Country Director Budai commented, "VE Roberts has completed a very successful 
project. The client added, 'The VE completed all aspects of the work we requested. His 
work will serve as a long-range guide for future actions, and is just the beginning of our 
work in economic development activities for the city of Tapolca.'"

MILEWSKI 06/29/94 
3669E
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SUMMARY OF IESC PROJECT 24463
STARTED: October 4, 1993

CLIENT; ASSISTANCE REQUESTED: COMPLETED: October 28, 1993 
City Government of Mezotur 
Mezotur, Hungary

The City Government is responsible for making infrastructural investments, monitoring 
the economic situation of the area, managing the city's assets, and attracting foreign 
investors to Mezotur. This small, agricultural community suffers from an unemployment 
rate of about 18%. This project is a piggyback to project 24465.
OBJECTIVE: To assist the City of Mezotur with the creation of plans for economic 
development and financial planning. Specifically, the VE should assist with the 
elaboration of Mezotur's industrial and agricultural policy for the purpose of improving 
the economy and reducing unemployment, advise on marketing studies and investment plans to 
attract foreign investors, and guide the municipal government in asset management.

EMPLOYEES: N/A 
IESC "OLUNTEER EXECUTIVE: 
George Van Buskirk 
Baltimore, Maryland

VE Van Buskirk began his career in economic development in 1972, through various 
associations with the state of Maryland and its largest city, Baltimore. His assignments 
have included European Director, and Executive Director of the Baltimore Economic 
Development Corp. This teas his second IESC project. 
IESC ASSISTANCE RENDERED:

During his four weeks in Mezotur, VE Van Buskirk met with over 35 people from all 
sectors of the local economy in order to evaluate Mezotur's infrastructure and current 
economic conditions. Through these meetings, he learned that the city has a very small 
industrial base and that while a number of vacant buildings exist, attracting outside 
industry will be difficult as the present work force has few highly skilled workers. 

After extensive research, the VE offered specific recommendations on each of the 
following sectors in Mezotur's economy:
Local Government and Infrastructure; The following areas were investigated: water supply, 
sewage and drainage, roads and streets, gas system, electric power, empty buildings, and 
the telephone system. The VE stressed that the local government must make improvement of 
the telephone system a top priority. Examining new and innovative ways to increase the 
city revenues, and participation with other towns to cut costs on infrastructure 
improvements were also discussed.
Agriculture; Establish a task force to raise money for the planned cold storage warehouse 
- this would be the only facility within 75 km, and its existence would increase chances 
for export to neighboring countries.
Small Businesses and Entrepreneurs; Following the small business incubator concept, 
utilize some of the unoccupied but furnished buildir.gs to start-up new businesses. 
Commercial/Tourism: Clean up the area, perhaps by putting some of the unemployed to work, 
with painting and patch-up jobs. However, until major infrastructural renovations are 
completed, it was noted that large-scale tourism is unikely.
Financial and Technical Assistance; The VE was disappointed with the limited financing 
opportunities, however he did make a number of contacts, including the Local Enterprise 
Agency which offers direct financing help through its MICRO-CREDIT program. He also met 
with the Small Business Development Company which is financed by the American Congress and 
offers business planning and marketing assistance; and the Chamber of Commerce - North 
Alfold, which has assembled a computerized database broken down by industry that could be 
useful for start-up businesses.

Although VE Van Buskirk was unable to provide Mezotur's business and agriculture 
community with definitive sources of financing, he was optimistic that through planned 
government programs and an improved banking system, the outlook for business in Hungary 
will improve. He concluded by conveying that there is strength in numbers, and 
consequently recommended broader communication between cities and counties, that 
collectively could approach the state government for assistance. Upon returning to the 
U.S., VE Van Buskirk plans to research forthcoming financing programs as well as the 
availability of the Soros Foundation funds provided to Central & Eastern Europe.

Country Director Budai commented, "In spite of the difficulties, the VE managed to 
meet several people, obtain information, and analyze the situation, and then made his 
suggestions with understanding, helpfulness, and experience."
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SUMMARY OF !ESC PROJECT 24464
STARTED: December 6, 1993 
COMPLETED: December 17, 1993 

CLIENT; ASSISTANCE .REQUESTED; 
City Government of Szentes 
Szentes, Hungary

Szentes is a city of 35,000 inhabitants located on a plain between the Tisza and Koros 
rivers. It is an agriculturally-focused market town. As such, it produces 45% of 
Hungary's vegetable exports, despite the fact that it lacks appropriate food-processing 
capabilities .
OBJECTIVE: As agriculture and connected industries are vitally important to Szentes' 
economic survival, they have requested the assistance of a VE to develop an economic 
development program.

EMPLOYEES: 98 
IESC VOLUNTEER EXECUTIVE: 
"rank J. Moore 
Tucson, Arizona

VE Moore has extensive experience in resourcing and implementing public administration 
techniques and plans for economic and agricultural development. He worked with the Ford 
Foundation as the Program Specialist for the West African Regional office. At Stanford 
University, he was the Acting Director of the International Development Education 
Center. For USAID, he was a contractor in Agricultural Development, where he trained 
local officials to institutionalize and preserve the administration's agricultural 
initiatives. He is also familiar with policy formulation, and program development and 
implementation.

IESC ASSISTANCE RENDERED;
VE Moore commenced this project by studying the city's economic reports and by 

reviewing the many facets of their programs, plans and services. He familiarized himself 
with the client's objectives through numerous discussions with key city officials, and 
participated in site visits and meetings with principal participants (both public and 
private) in Szentes' economic sector. Specifically, he met with representatives from the 
ARPAD Agriculture Cooperative, the Thermal Coop, Hungerit, and Selye-Szabo Bibliotheca 
Universal is .

The VE provided an in-depth report for the client on their economic potential, 
including a list of recommendations on promising areas of potential growth. He provided 
the following suggestions:

Look to thermal resources as a low-cost source of energy.
develop ARPAD and Hungerit Kft to compete in the international market with local fresh
vegetables and packaged meats.
"Jse the Selye-Szai>o Foundation as the cois of Szentes ' lasting and growing cultural
?.nd economic expansion.

Other recommendations made by VE Moore include::
"Jse enterprises currently in the transition process to develop local organizations
such as a Chambers of Commerce or service clubs.
Provide a schedule for the development of activities for the Selye-Szabo Foundation.
Mobilize a business leadership to assist in promoting the construction of a small,
local market.
develop local commerce and industry through activities such as breweries, which permit
'-.he participation of £or"i.cjn capital.
Improve the conditions for a hospitality industry to benefit business visitors through
the construction of a three-star hotel.
Restore the aged hotel/theater/shop/restaurant in the downtown center.
P.efurbish and expand the sports center facilities.

Country Director Budai commented, "This was a two-week project, a very short time 
for a complete evaluation. The VE worked hard and made numerous suggestions. The client 
will take the report to the elected representatives for a decision in January 1994, and 
will inform us about a follow-up. It is possible that the companies/organizations visited 
by VE Moore may apply for IESC services."

Knapp
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SUMMARY OF (ESC PROJECT 24465
STARTED: September 8, 1993 
COMPLETED: October 4, 1993 

CLIENT; ASSISTANCE REQUESTED; 
City Government of Kiskoros 
Kiskoros, Hungary

The client manages the municipal government's assets and supervises the city's 
economic activity. They currently face an unemployment rate of 20%. They have had 
previous assistance in IESC project 23709.
OBJECTIVE: To develop an economic plan, including the improvement of the agricultural and 
wine industries, as well as to advise on Letter cooperation between the government and 
private sectors.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE; 
George Van Buskirk 
Baltimore, Maryland

VE Van Buskirk began his career in economic development in 1972, through various 
associations with the state of Maryland and its largest city, Baltimore. His assignments 
have included European Director, and Executive Director of the Baltimore Economic 
Development Corp. As the European Director, he was based in Brussels and was responsible 
for attracting Western European investment to Maryland. At the Development Coro, he 
administered a city-sponsored venture capital fund designed to assist small business in 
the city, and further technology-oriented ventures. 
IESC ASSISTANCE RENDERED:

In assessing the city's needs, VE Van 3uskirk met with over 30 people from local 
government, agriculture, industrial, commercial, and financial sectors. He found that 
the client had no economic data by which to gauge the economy, and therefore, no basis 
upon which to base a strategic plan. He noted however, that if the business leaders were 
serious, the first step in developing an economic development plan would involve working 
together through a business/economic council; gathering facts and figures; setting goals 
and objectives; and developing an overall economic development plan.

In addition, the VE offered advice on improving the following specific areas: 
Agriculture and Wine Production

Obtain a product analysis of the wine, as well as a market analysis, in an effort to 
up-grade the wine and expand the region's markets. 

Industrial Sector
Expand current businesses and encourage the start-up of new ones. According to the 
VE, to accomplish this, vocational schools should be kept abreast of employers needs, 
both industrially and commercially. In this way, they could offer the workforce 
courses in the necessary skills.
Set-up a campaign encouraging businesses to buy goods locally. 

Commercial Sector
Sponsor a "City Fair," for shops to display and sell various items and handicrafts 
With regard to the City's desire to promote its thermal spas, the VE noted that there 
are an abundance of other similar spas nearby; consequently, he recommended refocusing 
their commercial strategy. 

Financial Sector
Establish direct ties with international and national sources of investment, and apply 
for other small business financial assistance programs.
Apply for a loan under the Budapest Finance Ministry's new loan guarantee available to 
small businesses. (In this program, 50S-60°h of a bank loan will be guaranteed by the 
state and one-half of the interest charges will be paid by the state.) 
Zontinue with the previous VE' s recommendation to send a small delegation to t'.hw i;ywn 
rf Debrecen to learn about the Strategic Investment Foundation and other financial 
arrangements which bring money to small businesses in the area. 

Local Government
Follow-up with the suggestions made by the previous VE regarding the city's 
infrastructure including water supply, transportation, electricity and gas, etc. 
Country Director Budai commented, "VE Van Buskirk made an extra effort in this 

project. He worked very hard and gave advice to the client, based on his knowledge and 
vast experience. The client added, 'The VE's advice to start-up an advisory council was 
outstanding; we are currently working on establishing one.'" 
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SUMMARY OF 1ESC PROJECT 24599
STARTED: October 12, 1993 
COMPLETED: November 5, 1993 

CLIENT; ASSISTANCE REQUESTED: 
City Government of Mezokovacshaza 
Mezokovacshaza, Hungary

The client is responsible for administering government services to its 7,400 
inhabitants. Traditionally, the client's economy has ^epended on agricultural products, 
and recently their unemployment rate reached 20%. The client's infrastructure is severely 
underdeveloped, as only 700 flats utilize a sewer system and 60% of the roads are paved. 
OBJECTIVE: The client requested the assistance of a YE to complete the following:

Develop a short and long-term plan for economic development;
Advise on the institution of democratic infrastructures and municipal government
activity; and
Advise on efforts to decrease the unemployment rate.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE;
Dale E. Rieth 
Venice, Florida

7E Rieth has a professional background and many years experience in municipal 
administration and environmental policy management. He has served as City Manager of 
Crestwood Missouri, and as City Manager for Venice, and Wilton Manors, Florida. In these 
positions, VE Rieth was involved in the administration and management of city operations, 
including governmental functions and personnel management. He has also served as Director 
of the Sarasota County Jolid Waste Franchise Utilities Division. This is VE Keith's 
third IESC project.

IESC ASSISTANCE RENDERED;
After one week of analysis, VE Rieth determined that the client's request for 

organizational assistance was unneccessary at the time, due to the serious economic 
conditions of high unemployment, and critical city debt reduction problems. Therefore, 
the VE, with the concurrence of the vice-mayor, shifted the project's focus to identifying 
local economic problems which might be addressed by technical assistance to local 
businesses and entrepreneurs.

In identifying the city's economic problems, VE Rieth interviewed various people from 
the public and private sectors. As a result, "-.he VE generated considerable interest 
throughout the business community for assistance in the areas of marketing, industrial 
development, finance and debt reduction. According to the VE, Hungary's current banking 
system, with high interest rates and rigid, inflexible banking regulations, represents a 
constraint to increasing business activity in the city.

With regard to the city government's operations, VE Rieth made the following 
recommendations:

Improve the flow of public services by shifting responsibility away from the 
vice-mayor to various council members.
Establish a Development Committee, composed of local entrepreneurs and government 
representatives, to create an environment conducive to business activity. 
Initiate a Public Relations (PR) campaign to attract business and tourists to 
Mezokovacshaza. To further attract business, the VE recommended generating a list of 
the city's assets, including costs, which are available for development or sale. The 
VE also recommended a PR campaign to inform the citizens of government activity. 
Exercise more control over the moveable market, where unlicensed individuals sell 
items to the public. This market creates a climate that is unfair to the traditional 
businesses, and the city loses income generated from the issuance of licenses. 
Budget funds for city employees ho increase their education and training, thereby 
improving their work and productivity.
According to VE Rieth, there are many excellent opportunities for foreign investment 

in this area: A trained, presently unemployed, low wage workforce, as well as good 
transportation and ample resources, provide excellent investment potential. The VE 
intends to follow-up on opportunities for the region upon his return to the U.S.

Country Director Budai commented, "VE Rieth interviewed several of the region's 
representatives and made several good recommendations. The client added, 'The VE worked 
extremely hard, spoke to many people, and met all our expectations.'" 
MILEWSKI 06/30/94 PUBLICITY PERMITTED RCTR: Gallagher CODE "0" 
3671E ., .



SUMMARY OF IESC PROJECT 24488

STARTED: 
COMPLETED:

October 13, 1993 
November 17, 1993

CLIENT; ASSISTANCE REQUESTED; 
  :nas Municipality 
,anas, Lithuania

The client is the municipal government of the city of Kaunas, Lithuania's second 

largest city and largest industrial center.
OBJECTIVE: To assess and prioritize the requirements for municipal development and to 

formulate a strategic development plan; and to conduct a diagnostic analysis of the city's 

management so as to improve the municipal government's delivery of services.
EMPLOYEES: 388 

IESC VOLUNTEER EXECUTIVE: 
Alan '-. Canter 
Denver, Colorado

Since 1984, VE Canter has consulted in the areas of planning and development, and has 

developed a broad clientele which includes cities, engineering firms, and architectural 

firms. He previously served as planning director for the City and County of Denver, 
Colorado. There, the VE was involved in a variety of urban issues, such as capital 

budgeting, financial planning, public transportation, housing and urban renewal, and 

environmental issues such as water resource management and waste recovery. The VE's 

earlier affiliations include the National Industrial Conference Board, the City of 
Newark, New Jersey, where he was named principal planner, and the City of Jersey City, 
New Jersey, where he served as chief of development planning and planning director, 

respectively.

IESC ASSISTANCE RENDERED:
After determining a project work plan, VE Canter conducted a series of approximately 30 

meetings with the city's mayor, vice mayor, department heads, city council deputies, and 

commission chairpersons. Additionally, he attended city council meetings, executive board 

meetings ar_:: meetings of various programs from which he gathered diagnostic information. 

These meetings provided the VE with information concerning the city's structure and 

governing process. Based on the project requirements, the preliminary

information-gathering efforts and a resulting analysis, VE Canter rendered the following 

assistance:
Reorganized the municipal structure, and produced an organizational chart which

illustrates the reorganization.

Produced a series of recommendations for the city mayor ai.^ his staff; In the interest 

of establishing new lines of control and responsibility, the VE provided 

recommendations concerning the following: city structure and the responsibilities 

required of each level of government; departmental organization; collection of revenue, 

budgeting, and finance; and information concerning the development of more effective 

agendas for city council and executive board meetings. Furthermore, the VE recommended 

that the city establish an ethics commission, prepare a community investment program 

which will prioritize infrastructure projects and target the funding necessary to 

develop such projects, and that the .ocal universities develop public administration 

programs (for which he recommends the use of volunteer instructors).

Additionally, VE Canter recommended that the client embark on an effort to improve 

employee efficiency, and advised the mayor that such an effort could take the form of a 

follow-up IESC project to be undertaken by a VE with expertise in human resources. As a 

final word, the VE noted that the constraints in local governance resulting from the 

national government's control of the city structure and budget may slow the implementation 

of the VE's recommendations.
Country Director Sekraokas commented, "This particular project was the first PA 

(public assistance) project in Lithuania, and, in view of the local circumstances, should 

be evaluated as very successful. This project should improve municipal self-rule, and will 

serve as a model for future PA projects in Lithuania."
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SUMMARY OF IESC PROJECT
STARTED: 
COMPLETED:

24489
November 3, 1993 
November 19, 1993CLIENT; ASSISTANCE REQUESTED: 

Marijampole City Municipality 
Marijampole, Lithuania

The client's principal business activity involves municipal administration. They 
desire to initiate self-rule by beginning a decentralization process.
OBJECTIVE: The client has requested the assistance of a VE to contribute financial advice 

concerning the preparation of a budget for a self-governing municipality.
EMPLOYEES: 95 

IESC VOLUNTEER EXECUTIVE; 
Ralph L. Bryant 
Fort Collins, Colorado

VE Bryant has had a 30-year career in planning and development, organization and 
operation, and budget and control positions with state and municipal governments in 
Arizona. Colorado, Missouri and Washington. He has held corresponding memberships and 

officerships in numerous professional societies and in several charitable organizations. 

He has also served as a consultant and a guest speaker. This is VE Bryant 1 s third 
project with IESC.

IESC ASSISTANCE RENDERED;
VE Bryant began this project with an in-depth review of the client's current 

procedures. After meeting with key personnel, he discovered that the mayor, who had 
requested this project, had resigned along with his other top-level management staff, 
which left a new and inexperienced staff that was not familiar with the project and its 

objectives. The client introduced the VE to several government agencies where the VE then 
interviewed staff in city agencies to begin work on the budget, health care, public 

housing, and in the departments of accounting, social services, and economics. From these 

studies, he constructed detailed reports which summarize the numerous branches of the 
local government. This information includes:

Budget and Finance; The VE attended a meeting with the staff of this department. This 

department performs budgeting, tax reporting, and accounting duties. The national 
government provides all the staff for the Budgeting and Finance Department. The 
controller position reviews budget and spending plans of all the government agencies, 
every two years. The accountants in this department receive accounting reports each month 

from each branch and prepare the balance sheets.
Economic Department; One of the main tasks in this department is the allocation of 

privatized housing, the development of low-income public housing, and the business 
licensing of individuals and enterprises.

Social Welfare; This department offers supplemental assistance to needy persons, who 
include: low-income families, children under the age of 18 (if they are still in school), 

supplements to old-age pensions, widows, and non-working mothers with children under the 

age of eight. The national ministry provides social workers to review cases for 
elegibility and compliance.

Judicial: New laws are currently being written for the new constitution. In this 
division, the chief judge handles the administrative duties. The judicial structure is 
organized into city, district, appeal and supreme court judges. The current laws of 

interest which the judges decide on concern drug violations, child abuse, and labor laws.
Regional Hospital: Marijampole's hospital consists of 655 beds, adult and child 

polyclinics, separate tuberculosis clinics, eight regional medical sites with a medical 
doctor and a dentist for each site, and 27 village sites. Funds from the National 
Ministry cover some of the costs of operating this hospital. Supplies and specialists are 

sent in from the U.S. and Eastern Europe but often the equipment is not compatible.
VE Bryant wrote additional reports which concern teaching, education, and public 

housing. VE Bryant also contacted Ingrain, a U.S. book company, for a book contribution 

to the educational center, the Colorado World Trade Center, and the Big Four Petroleum 

Company for the possible sale of used oil tanks.

Country Director Sekmokas commented, "The project should be evaluated as partially 
successful due to the change of local government staff."
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SUMMARY OF IESC PROJECT 25110

STARTED:
COMPLETED:

February 1, 1994 
February 16, 1994

CLIENT; ASSISTANCE REQUESTED; 
Siauliai Municipality Board 
Siauliai, Lithuania

The client is the municipal government of the city of Siauliai, 
Lithuania's fourth largest city and home to nearly 148,000 inhabitants. 
OBJECTIVES: To assist with the organization, administration and delivery of 
municipal services, as well as with the organization and improvement of social 
assistance programs, education, and health care services.

EMPLOYEES: N/A

IESC VOLUNTEER EXECUTIVE: 
John S. Lehman 
LaGrange Park, Illinois

VE Lehman is the assistant vice president/director of community affairs 
for John Sexton Contractors. There, he implements the firm's public 
relations program, serves as their liaison to the community and has shared 
responsibility for marketing and corporate development efforts. The VE's 
previous affiliations include the municipality of Bellwood, Illinois, for 
which he served first as town clerk and later as principal administrator and 
fiscal officer. In the latter position, the VE devoted his efforts to the 
administration and supervision of 200 employees and was responsible for all of 
municipality's accounting, auditing, and pension fund investments. This was 
VE Lehman's third IESC project.

IESC ASSISTANCE RENDERED;
VE Lehman began this project by developing a work plan which expanded the 

original project objectives such that the VE would advise the city's mayor on 
the promotion and economic development of the city. Additionally, as the VE 
noted in the Project Review Report, the mayor of Siauliai requested that the 
VE forgo efforts to fulfill the education component of the project objectives 
and devote himself instead to the remaining areas of concern. Based on the 
project objectives, VE Lehman provided the following assistance:

Conducted a diagnosis of municipal operations and provided an evaluation.

Developed a revised organizational structure of municipal operations 
which, through the consolidation of various departments, should result in 
a cost savings to the municipality.

Conducted an on-site inspection of the municipality's airport.

Developed outlines for two- and five-year strategic plans which include 
recommendations for the municipality's economic development.

Provided recommendations for the development of additional sources of 
revenue.

Evaluated the client's social service department.

Provided the social service department with U.S. publications and reports 
addressing the subject of social administration.

Country Director Sekmokas commented, "This was a successful project." 
The client remarked, "The discussions with the VE were helpful."

Mooney 
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SUMMARY OF IESC PROJECT 25111
March 1, 1994 
March 28, 1994

Alytus seeks assistance to improve

STARTED: 
COMPLETED:

CLIENT; ASSISTANCE REQUESTED: 
Alytus City Municipality 
Alytus, Lithuania

A city of 78,000 inhabitants in southern Lithuania, 
its administration and management.
OBJECTIVES: To formulate and prioritize city development needs; to review and streamline 

management and administration; to help solve ecological problems; and to improve public 
1 rnnspct-i- . EMPLOYEES: 72 
I ESC VOLUNTEER EXECUTIVE; 
Frank M. Henderson 
Post r allG, Idaho

VE Hendernon currently directs an effort *-o assist the local government of Kootenai 
County, Idaho, in the planning and management of public infrastructure. Previously, he 
served three terms on the county's Board of Commissioners, chairing the panel for one term; 
'iwned a l'~>cal newspaper and printing company; and served as mayor of Post Falls, Idaho, 
Cor three years. This was his third IESC project. 
IESC ASSISTANCE RENDERED:

As f\ result of the city mayor's dismissal, project objectives were slightly modified 
upon VE Hfnderson's arrival. While the majority of assistance remained focused on city 
development and management, the work plan was amended to provide additional assistance for 

the city to become more responsive to its citizens, especially their needs for low-cost 
housing; nnd to discuss priorities and methods of privatization.

VE Henderson began by conducting a total of 2. ;  interviews. He met with the mayor, city 
council chairman, all the vice-mayors, members of the executive board, former city 
employees, and some members of the general public. These discussions revealed some basic 
truths: there was insufficient money to finance the city's basic responsibilities; there was 

no money to make badly-needed road and bridge repairs; the city could not plan for the 
future because the national parliament appropriates nearly all the city's income; the city 
cnnnot generate sufficient local taxes and fees; and the city has an overly complicated 
management structure.

With this information, VE Henderson generated a detailed written report containing 
recommendations Cor changes and improvements. His suggestions included:
(1) Reform local government: The city council's size should shrink, ruling authority 
concentrated in the city council alone, conflict-of-interest laws passed to prevent city
 Tppointees from abusing their positions, and advisory commissions established. VE Henderson 

provided a chart describing the structure and interrelations of the city's council-manager 

government.
(2) Be more responsive to citizens: Establish regular public meetings at which citizens can 

present their opinions, form a youth forum to encourage this group's participation in 
government, and consider all ideas to provide low-cost housing quickly. Contact that 
American Association of Architects to solict designs.
(3) Find ways to increase __manager compensation: Talented managers are quitting their jobs 

because they can earn more money in the private sector. While the operating budget cannot 

handle higher salaries, off-budget items, like the resources of publicly-owned utilities, 
can be tapped to compensate them.
(4) Treat privatization like a business: An aggressive commission needs to be formed to 
handle privatization. It must carefully prioritize the most profitable and valuable firms 
f:or speedy privatization and pursue changes in national law that give the state the lion's 
share c-f revenue from privatization (even though the city must bear the burden of providing 
the firms public services).
5) Find methods of financing road and -'ridge repair: One of the city's main bridges has 

holes in its road surface, endangering the Clow of emergency services to the other side of 

town. If members of parliament cannot be pursuaded by reason to include this repair in the
 iext budget appropriation, then the city must declare an emergency and appeal for funds that 
way. This, in the VE's opinion, was the top-priority development need.

Country Director Assistant KazaJcevicius commented, "This project should be considered 
successful. The improvement of local government economies is vital to Lithuania's 
economv." The client agreed that this project was a success.
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SUMMARY OF IESC PROJECT 24054
October 5, 1993 
December 3, 1993

STARTED: 
COMPLETED:

ASSISTANCE REQUESTED; 
Mt>n icipality of Walbrzych

Poland
The client is the municipal government of Walbrzych 

in southwestern Poland.
To help reform its social welfare, unemployment, and public 

practices.
EMPLOYEES: N/A 

EXECUTIVE:

1
a city of 140,000

Jurnak
Pennsylvania 

VE Jurnak is an expert in the administration of public social welfare
Most recently, he served as executive director for Luzerne County, 

s department of public welfare. His previous positions included 
Con*«onwealth of Pennsylvania welfare posts: personnel analyst in the 

Pennsylvania state regional office and director of the public
program at the united services agency. Since his 1989 retirement, 

v>umak has served as a part-time staffer for the federal Emergency 
Agency.

SS I STANCE RENDERED; 
Walbrzych suffers from high unemployment, for production in nearby coal 

GjJ^ations has declined. As a result, workers unaccustomed to the concept of 
\ij}erhploytnent benefits because of job guarantees under the former

economy have flooded to the city's welfare office seeking

This situation caused VE Jurnak to find Walbrzych' s welfare office in
Though Polish law requires that unemployment compensation be provided, 

national government has not funded its mandate. The VE saw that as the
agency's funding requests were not met, its clients became angry and 

as they realized that what government promised them did not, in fact, 
At the same time, agency officials were mired in paperwork and poor 

conditions as they tried to obtain funding, causing the staff's 
to turn away from alternate solutions to direct benefits like
programs and career counselling.

These circumstances caused VE Jurnak and Walbrzych officials to define the 
objectives more specifically: to develop an efficient organizational 

for social welfare in the city; to advise on principles of granting and 
<5j,£^r Jbuting social contributions; to identify what office equipment the 

center needs to improve its service; to encourage unemployed city
to take up new professions; and to find ways to prevent citizens 

collecting double unemployment benefits.
To accomplish these goals, VE Jurnak shared the same office with the 
ccor of social services, participating in the office's daily activities 
e reviewing the client's operations. As a result of his hands-on work 
the office's staff, VE Jurnak developed and implemented a new

structure, alternative funding sources, a linkage between the 
and employment offices to prevent unemployed citizens from collecting 
twice, and employment and training programs. The VE designed the 
programs to target the large number of workers who would not take a 

outside of their professions. The VE also advised that new office
be obtained and the office's layout be changed. As a result of 

office suggestions, the city agreed to relocate the welfare office to a
space by January 1994. 

Country Director Hisniewsti commented, "This was a successful
This example of success with social welfare will be followed bv 

Polish cities." The client was also pleased, remarking, "We have 
a great deal about social welfare systems from the VE." 
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SUMMARY OF IESC PROJECT 24058
CLIENT; ASSISTANCE REQUESTED: PUBLIC ADMINISTRATION
Municipality of Starogard STARTED: August 10, 1993 
Starogard, Poland COMPLETED: September 6, 1993

The client is the municipal government of the city of Starogard. Starogard, a city of 
50,000 inhabitants, is currently experiencing an unemployment rate of 15%.
OBJECTIVES: To improve public administration by assisting with the preparation of a report 
which will address 1) possibilities for economic development, 2) the organization of a 
planning and development department, 3) interdepartmental cooperation, and 4) proposals for 
the reorganization of public services and their financing, especially with regard to public 
safety, health services and social insurance.

EMPLOYEES: N/A 

IESC VOLUNTEER EXECUTIVE: 
Robert W. Maffin 
Washington, D.C.

VE Maffin has over 30 years of experience in public policy development and 

administration, as well as in the management of public and private agencies serving the 

fields. Currently, he maintains his own consultancy and serves as a senior associate with 

Linton, Mields, Reisler and Cottone, a government relations firm in Washington, D.C. 

Prior to this, he spent 17 years as executive director of the National Association of 
Housing and Redevelopment: Officials. There, he represented the organization's interests 

before various national and international groups, testified before congressional committees 

and state legislatures and advised federal agencies and departments. Additionally, the VE 

served as General Deputy and Acting Deputy Assistant Secretary in the Renewal Assistance 

Administration of the Department of Housing and Urban Development, as which he worked 

with residents, community groups, private development and financial organizations, public 

agencies and non-profit groups to provide housing, rehabilitate neighborhoods and redevelop 

residential, mixed-use, industrial and commercial areas.

IESC ASSISTANCE RENDERED;
Over the course of the first three weeks, the VE held meetings with some 20 town 

administrators, enterprise officials, business owners and managers, and business and 
community service leaders to gather observations on 1) business organization and attitudes 
toward local government; 2) local government structure and operations, with specific regard 
to those related to business and development regulation; and 3) inter-agency and 
business-government cooperation. Both independently and as a result of interview 
inquiries, the VE collected, from city and enterprise offices and business and community 
service organizations, data and information which concerned permit, license and 
registration processes affecting business and investment; organization function, size and 
structure; demography, employment, communal property operations and property transactions.

After reviewing and analyzing these data and the information obtained in the many 
interviews, the VE further contributed the following: 1) identified immediate, low-cost 
steps that could be taken by the client to improve the planning and delivery of a business 
and investment development program for the city; 2) prepared a plan, and timetable for the 
implementation thereof, to create a new economic development strategy; 3) recommended a 
refocusing of the client's investment promotion program and 4) recommended steps to 
establish a working relationship between the client and the business/investment community. 
Guiding the recommendations were several considerations: 1) improvements should be enacted 
at the lowest practical cost; 2) short-term accomplishments should not be dependent on the 
activity of the central government; 3) economic development strategy, which should focus on 
small- to medium-sized firms, should rest on supporting the creation and expansion of local 
businesses and, secondarily, on attracting new, outside investment; and 4) a visible, 
working link between the local government and the business community should be established.

Additionally, the VE suggested initiatives that the client could take to achieve 
additional economies in various city operations. Further, he contacted two U.S. firms on 
behalf of local businesses which had expressed interest in developing contacts in, and 
gaining exposure to, -.he U.S. market. Finally, the VE recommended that asset management 
assistance be explored as a possible follow-up project.

Country Director Wisniewski commenced, "This was an outstanding assignment; the 
letter [to IESC] from the mayor of Starogard is proof of the client's appreciation and the 
project's success. [Starogard's] success will be followed by other cities in Poland." The 
client remarked, "Each additional contact with business is a [mark] of the project's 
success." 
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SUMMARY OF IESC PROJECT 23096
Public Administration

January 18, 1993 
March 25, 1993

STARTED:
COMPLETED: 

CLIENT; ASSISTANCE REQUESTED: 
Timisoara City Hall 
Timisoara, Romania

Timisoara is an industrial town which has a population of approximately 

400,000. The client is the recently-elected local administration which 

campaigned for democratic reforms. :iow, they are struggling to establish real 

autonomy in a number of areas: This effort is doubly difficult as the 

newly-elected politicians have little practical experience in running a 

municipal administration.
OBJECTIVE: To provide a study on the operational needs of the City Hall. This 

includes an organization chart and specific needs, as well as assistance with 

human resources management, legal framework, an information management system, 

and environmental issues. Also, to work directly with the mayor and his board 

of advisors to prepare short and medium-term strategies that will cover 

financial management, general management, decision making, and public 

relations.
EMPLOYEES: 85 (staff) 

IESC VOLUNTEER EXECUTIVE: 
William F. Cornett 
San Diego, California

VE Cornett is an expert in personnel management, government organization 

methods and techniques, coordination of government functions, and budget 

preparation and controls. Most recently, he has been employed as the city 

manager of Riverside, California, with responsibility for a $30 million 

budget, 1,700 employees, and various civil service departments. Prior to 

that, he worked in a similar capacity for the Fullerton, California 
municipal government. He is also actively involved in a number of local, 

national, and international governmental associations. This was his fourth 
IESC project.

IESC ASSISTANCE RENDERED;
7E Cornett commented that this project "was restricted and inhibited bv 

fact of constitutional restrictions which make it extremely difficult to make 

any changes." He further noted that "as government holds the purse strings, 

the resources to make the necessary changes are difficult to come by". 

Nevertheless, the VE commenced this project by holding a series of 35 

interviews with key members of the town's organizational body. From this 

overview, he determined which areas of the organization were in greatest need 

of assistance, as well as which areas could be assisted most readily. 

Throuahout the preparation of his report for the town, he made further 

inquiries into various topics in order to expand upon the elements most 

important to the town. He focused on providing recommendations for the 

improvement of the overall town organization, and for staff training. The VE 

also prepared a number of other suggestions, including assertive parliamentary 

action for dealing with their current financial difficulties.

Country Director lonescu commented, "This project implied an overall 

assessment of what actions must be taken to improve management of the City, 

together with trying to solve some of the current problems facing City Hall. 

In both aspects, the VE more than fulfilled the task of directly contributing 

to intiate modifications in the way the town is managed. He advocated these 

changes to both the City Council and to department heads. The client v_:ded, 

'This -.-reject may have an immediate impact by streamlining procedures

rectuc :»g and redefining various commissions); bringina free-market concepts 

to dealings with private service contractors; and by improving staff 

recruitment by using a pre-defined personnel action form.'"

HAYES 
298CE
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SUMMARY OF IESC PROJECT 23104

PUBLIC ADMINISTRATION
STARTED: January 12, 1993 
COMPLETED: March 12, 1993

CLIENT; ASSISTANCE REQUESTED; 
Arad City Hall 
Arad, Romania

Arad is a town of 200,000 residents. The client is the recently elected 
local administration composed of newly-elected officials who campaigned for 
democratic reforms.
OBJECTIVES: To establish a real autonomy and develop a coordinated plan with 
which the newly-elected politicians can institute change. Specifically, to 
construct a short- and long-term strategy targeting organizational and 
practical policies, including financial management, legal framework, public 
relations and human resources.

EMPLOYEES: 59

IESC VOLUNTEER EXECUTIVE; 
William C. Winter 
Villa Park, California

VE Winter is a Certified Public Accountant with 20-years experience as the 
city manager of Fullerton, California. He has also served as a supervisor 
to many individual departments including finance, maintenance, development, 
engineering, police, and fire. As director of finance, his duties included 
the preparation and administration of annual budgets, management of the city's 
financial system, and city-wide data processing.

IESC ASSISTANCE RENDERED;

"pon arrival in Romania, VE Winter assessed the local conditions in the 
region surrounding Arad, and met with city officials. He also had meetings 
and extensive discussions with members of the city council. From this study, 
he provided recommendations for the client's organizational and operational 
needs. Outlining the actions needed to improve management, while also 
targeting some current problems, VE Winter:

Instituted administrative improvements such as staff meetings.
Suggested areas for legislative reform.
Introduced free market concepts in dealing with private service contracts.
Improved staff recruitment by using a predefined personnel action form.

In addition, the VE participated in several business meetings with foreign 
companies which are interested in offering services to the city. He assessed 
the various offers, and recommended various issues for the client to review.

The VE cited an excess of political parties (6 or 8) as a complication to
municipal administration.

Country Director lonescu commented, "The VE more than fulfilled the 
task, directly contributing to initiate modification in the management of t-.he 
town. He also advocated changes to both the city council and the heads o£ 
  arious departments. The client added, 'The VE analyzed and drafted a. list of 
recommendations, some of which are directly and immediately applicable. This 
projecc may have an immediate impact by streamlining procedures (reducing and 
improving definition of the commissions), bringing about free market concepts 
on dealing with private service concraccors, and improving staff recruitment. 1 "

MOLL 
2983E
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SUMMARY OF IESC PROJECT 24719

CLIENT; ASSISTANCE REQUESTED: STARTED: January 18, 1994 
Local Council Curtea de Arges COMPLETED: February 25, 1994 
Curtea de Arges, Romania

The client is the municipal governing council of Curtea de Arges, a town of 30,000 
inhabitants.
OBJECTIVES: To provide consultation on organizational, functional, managerial and financial 
matters, with specific regard to those areas of concern to a public administration working to 
adopt a democratic framework, such as the establishment of voting mechanisms, the 
administration of public services and the maintenance of relations with private contractors. 
;>.nd the maintenance of relations with local businesses and civic organizations.

EMPLOYEES: N/A 

:SSC VOLUNTEER EXECUTIVE; 
Donald R. Edmonds 
Tyler, Texas

VE Edmonds has 25 years of experience as a city manager of several small municipalities 
in Texas and Virginia, ranging in size from 2,000 to 31,000 inhabitants. As such, he was 
 - esponsible for the adoption and implementation of policies required for successful public 
administration. Additionally, the VE spent ten years as executive director of the East Texas 
Council of Governments and, most recently, served as executive director of a ten-county river 
authority. This was VE Edmonds' second IESC project.

IESC ASSISTANCE RENDERED;
Based on the project objectives, VE Edmonds first undertook an extensive diagnostic 

study. This involved conducting nearly 40 interviews with municipal department heads, key 
staff rembers, and members of the town government; attending two regular town meetings, 
visiting a number of the town's buildings and observing a variety of municipal functions, and 
conducting a careful review of Romania's Law No. 69/1991, the national law on public 
administration. Following the conclusion of these preliminary, fact-gathering efforts, VE 
Sdmonds performed the following tasks:

Analyzed the client's budgeting and financing mechanisms and provided recommendations for 
improvement: Central to the VE's diagnosis was the client's lack of both policy-makinq 
and fiscal autonomy. Specifically, the VE found that although the proportion of the town 
budget funded by the -entral government was high (80°b of the budget was financed by 
national government subsidies), the funding was an unpredictable revenue stream and 
  . holly insufficient to meet allocation priorities, which continued to be dictated from 
Bucharest. The VE noted that the central government's restrictions were killing the 
initiative of local elected officials to resolve their own problems. He concluded that 
the town's ultimate success depended on Bucharest's willingness to provide the legal 
framework for the establishment of an equitable system of local taxation and levies. 
Performed an in-depth analysis of the local political structure and process, as well as 
of the relations among the client's current political leadership, and provided follow-up 
recommendations.
Produced a written impact assessment of Law No. 69/1991 on the transformation of the 
local political structure and process.
Conducted intra- and inter-organizational evaluations: The VE analyzed the client's 
organizational structure and functions, evaluated the levels of communication and staff 
recognition and provided follow-up recommendations. Also, the VE reviewed the client's 
relationships with Gosarg, a semi-autonomous public company providing the town with 
various services; and World Care International, a foundation which offers the town 
technical assistance, funding, and advocacy with numerous international entities. The VE 
provided recommendations on these matters as well.
Finally, the VE conducted three, two-hour seminars for approximately 50 administrative 

staff -embers on the principles of public service, public relations and volunteer programs, 
personnel management, and productivity.

Country Director lonescu commented, "The VE gave advice on a broad range of problems 

regarding the activity of City Hall. Me also prepared and gave a [series] of seminars... t? 

the whole staff." The client remarked, "We consider this project to have had a beneficial 

impact on the City and its staff. We hope to put into practice as many of the [VE' s ] 

recommendations as the law permits."
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SUMMARY OF IESC PROJECT 24822
STARTED: January 18, 1994

CLIENT; ASSISTANCE REQUESTED: COMPLETED: March 28, 1994
Giurgiu City Hall
Giurgiu, Romania

The municipality of Giurgiu faces organizational problems, especially since the recent
land reform and subsequent influx of information. The city is also faced with a large
volume of paperwork due to the growing number of private businesses operating in town
(taxes, commercial space leases, etc.)
OBJECTIVE: To assist in establishing a Management Information System capable of
processing all city information. Giurgiu City Hall will invite other municipalities of
the Danube Plain to participate.

EMPLOYEES: 130
IESC VOLUNTEER EXECUTIVE: 
Queta and Jack Laisure 
Cathedral City, California

vs Queta Laisure was the Finance Director of Cathedral Cicy, California, where she 
was responsible for accounting services, budgeting, purchasing functions, risk management, 
and for.developing a computer system for every city department. Prior to this position, 
VE Laisure had been the Administrative Services Director for the City of Rancho Palos 
Verdes, California, and before that the Assistant Finance Director in the City of 
Rolling Hills Estates, California. VE Jack Laisure assisted his wife on this project. 
He has been Vice President and/or Controller of a number of manufacturing companies, and 
is particularly well-versed in electronic data processing, both software and hardware. 
His skills complemented VE Queta Leisure's experience in the management and organization 
of a municipality.

IESC ASSISTANCE RENDERED:
At the start of this project, VEC Laisure developed a questionnaire and interviewed 

various staff members to determine current conditions and departmental needs. They found 
that statistical records had been meticulously kept, though done manually and 
laboriously. The City of Giurgiu had purchased one 486 microcomputer prior to the VEC's 
arrival but were not using it for any specific purpose. VEC Laisure noted that networking 
of microcomputers would not be practical for the time being. There was a lack of grounded 
electrical outlets, the telephone system was inadequate for carrying data, and even a 
coaxial cable system would not be advisable. The shortage of available space also posed 
problems. The City Hall was separated into two distinct divisions. Administration and 
Public Works, and only the Public Works Division has funds to purchase computer systems. 
Consequently, the Public Works Director determines what to purchase and how to use it. 
VEC Laisure noted that this could result in conflicts, especially if the City is to manage 
the system.

VEC Laisure presented a list of racommeded computer hardware and software to the 
Vice-Mayor, the Public Works Director, and the Chief of Staff. VEC Laisure recommended 
that the client purchase the File Server and more expensive computer equipment at an early 
date, and add less powerful computers as time and money allow, due to a daily increase of 
the inflation rate. They noted that the purchasing procedures were loose, with little 
thought going into the bidding process. VEC Laisure suggested that specifications be 
written in a clear and concise manner so that bids could be compared meaningfully. They 
reminded the client that, once purchased, computers should be placed in a non-smoJcing area 
to prevent damage to the computer's circuits. VEC Laisure also recommended that the 
client change current desks, chairs, and lighting, as they were incompatible with computer 
usage.

The VEC found that one of two computers ordered during the project was not dedicated 
to city business. The other was not functioning and had to be repaired before set-up, 
thus ieiayir.g development in software programming. Once underway, it was determined that 
the Agriculture and Vital Statistics offices would be the first computerized, followed bv 
the Payroll/Personnel office. The Mayor hired additional 3taff during the project, 
including a programmer, whom the VEC assisted and trained. The VEC suggested that the 
 ?rogra;nmer attend a special course given by the company Novell in Bucharest; they also 
suggested that an assistant to the programmer act as the trainer of users.

Country Director lonescu commented, "Very successful project. Direct VE 
intervention helped the City Hall to finalize the first phase of acquiring equipment." 
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SUMMARY OF IESC PROJECT 25501
STARTED: July 12, 1994

CLIENT; ASSISTANCE REQUESTED: COMPLETED: August 26, 1994 
Arad City Hall 
Arad, Romania

The city of Arad, has a large industrial sector, offering the inhabitants many 
economical opportunities. They have received previous IESC assistance through project 
23104.
OBJECTIVE: As a result of previous assistance from IESC, client reorganized the Arad City 
Hall, and now needs help in the field of urban planning.

EMPLOYEES: 110 
IESC VOLUNTEER EXECUTIVE: 
Alan Rabinowitz 
Seattle, Washington

VS Rabinowitz has extensive experience in regional development. He has served as a 
professor at the University of Washington and as a visiting professor at Harvard 
University. In addition, he has been a consultant for numerous clients in private sector 
and government agencies, including the Boston Redevelopment Authority. The author of 
several books and numerous articles on the subject, VE Rabinowitz has also worked as the 
editor/publisher of State of the Region, a magazine dealing with the economic development 
of the U.S. Pacific Northwest. This was VE Rabinowitz's second project for IESC.

IESC ASSISTANCE RENDERED:
VE Rabinowitz was requested to assist in developing an urban plan which took into 

account changes in demography, economic activities, revenue generation, social problems, 
and environmental issues. Secondly, he was asked to illustrate how such a plan would be 
linked to revenue generation, the setting of priorities, consideration of alternatives, 
and recruitment of personnel.

VE Rabinowitz found that although intergovernmental relations were complex and highly 
politicized, an amount of good planning work had been done for the metropolis, largely by 
the private organization Project Arad, S.A., which has served all levels of government 
simultaneously under contract. He worked extensively with this private group because the 
local government contained very little staff infrastructure for addressing budgeting and 
finance issues and showed very little interest in Western-style planning. He also 
discovered that the municipality had little real autonomy, despite changes in Romanian 
law, especially because of the central government's control of municipal revenues.

VE Rabinowitz reviewed the municipal budget, the current administrative climate and 
planning conditions, population growth, and other areas and compared his findings with a 
list of developmental problems drafted by Project Arad. With this information in mind, he 
proposed a process for municipal decision-making about urban services and development. 
His process emphasizes better collaboration with regional and central governments.

He also submitted written analyses of other topics, including the effects of Western 
business practices and standards on local commerce and tourism, the impact of increased 
road and automobile use, and the critical connection between urban planning and revenue 
collection issues. All of the VE's analyses are to be integrated into strategic planning 
efforts, which become more critical now that irreversible changes make Arad susceptible to 
market forces. Strategic plans must take into account decentralization and 
reorganization; agriculture; economic diversification; technical training for workers; 
environmental protection; economic integration with Europe; and revenue raising.

VE Rabinowitz devoted much of his report to revenue issues. In order to plan 
effectively, Arad must free itself from complete dependence on revenue from the central 
government. Therefore, VE's report explored the legal ways to augment municipal revenues 
with a wide variety of fees and taxes, several of which can be tied to local housinq nnd 
land, as they are privatized.

Project Arad management showed great interest in the report, but Arad qovernment 
officials did little to support the project (the VE even used his own per diem to hire a 
teacher -.0 translate the report into Romanian). Still, Project Arad will do the city's 
planning, so their interest will lead to implementation of the VE' s recommendations.

Country Director lonescu commented, "An outstanding project. The objectives of this 
project have been accomplished, first by offering choices for improvements in local 
planning and finance, and second by developing some long-range strategies."
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SUMMARY OF IESC PROJECT 25513
STARTED: August 24, 1994 
COMPLETED: September 16, 1994 

CLIENT; ASSISTANCE REQUESTED; 
Timisoara City Hall 
Timisoara, Romania

The client, a city of about 400,000 inhabitants in western Romaina, seeks assistance as 

it sets up a management information system (MIS). The city received previous assistance in 
project 23096.
OBJECTIVES: To design an integrated database for a MIS that enhances the efficiency of 

overall municipal services. EMPLOYEES: 176

IESC VOLUNTEER EXECUTIVE:
Larry Rice 
Elgin, Illinois

VE Rice is an expert in both public administration and the application of computer 

technology in municipal governance. Prior to his 1993 retirement, VE Rice served as citv 

manager in five U.S. cities for a total of 32 years, most recently for four years in Elgin, 
Illinois. Among his duties in Elgin was to upgrade its city-wide computer system. 

IESC ASSISTANCE RENDERED:
In project 23096, VE Cornett prepared a study of the city's operational needs. On this 

project, VE Rice worked to apply this initial progress to the installation and 

implementation of a comprehensive computer system.
After his initial assessment of the city's existing computer system and municipal 

services, VE Rice determined that the city required an MIS software package nearly identical 

to one he had installed in Elgin, Illinois a year earlier. He contacted the software 

manufacturer, HTE of Orlando, Florida, to negotiate a relationship between them and the 

city. HTE agreed to provide Timisoara with the system software, valued at $340,000 US, at 

no cost, provided that the city would translate the software manuals into Romanian for HTE's 

future Romanian ventures. In addition, HTE also consented to help the city acquire from 

IBM under a similar no-cost arrangement the AS400 hardware required to implement the MIS. 

At the project's end, IBM had tenatively agreed to this relationship.

To organize the MIS' implementation, VE Rice drew up a two-year plan for the system's 

installation and database creation. Under this plan, hardware and software will be 

obtained, technicial representatives from HTE and IBM will visit, computer applications 

ranging from accounting and budgeting to a Georgraphical Information System will be 

installed, and data entry into these applications will be completed. VE Rice is confident 

that, with continuing assistance from HTE and IBM, the city will be able to have a complete 

system operational by late 1996.
But VE Rice advised the client that an MIS only does its job if the organization itself 

is well-run. Accordingly, VE Rice undertook a major study of the city's organization and 

operations. From his analyses, a substantial list of recommendations resulted, including: 

Get citizens involved with government by forming citizen advisory commissions and 

coordinating work with neighborhood associations. 
Train newly-elected city council and commission members. 
Develop a sister-city relationship with a U.S. city.
Create four new city departments: support services, city clerk, community development, 

and finance.
Establish an economic development program.
Establish a capital budget and a strategic planning process to predict and then fund 

future improvements to city property and services.
Enhance revenue through a vehicle fuel tax, user and revenue fees, and the development 

of direct fee services.
VE Rice presented these recommendations and the MIS installation arrangement to citv 

officials and the Romanian news media at a press conference two days before the project's 

completion. He remarked that all parties were enthusiastic about the project's results.

While the project was ultimately an outstanding one, VE Rice commented that lESC's 

insistence that he borrow a PC from its .-.cmania office rather than rent one to take with r.i:n 

from the United States restricted his abilities to produce reports while on this assignment.

Country Director lonesco commented, "This was an outstanding project. Specific steps 

have been taken to improve the quality and efficiency of municipal services. The 

implementation of a comprehensive MIS enables the city's management team to function more 

effectively." The client agreed, noting, "The project progressed according to what we 

expected. Everything proceeded smoothly." 
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SUMMARY OF IESC PROJECT 25600

STARTED: May 17, 1994 
COMPLETED: May 31, 1994 

CLIENT; ASSISTANCE REQUESTED: 
Miercurea Ciuc City Hall 
Miercurea Ciuc, Romania

Miercurea Ciuc is a town of over 50,000 inhabitants. The city hall would like to 
increase the use of computers in order to improve the management and operation o£ the 
city. The client would like a program to collect and process information, and to enhance 
die city's planning capabilities.
OBJECTIVE: To develop a general computer application design for the city and assist in 
its initial implementation.

EMPLOYEES: to8 
IESC VOLUNTEER EXECUTIVE:, 
James Border 
Osprey, Florida

V3 Border has had extensive experience in designing and implementing computer 
systems. At the computer center of the National Geographic Society in Washington, I..:., 
he was chief of the systems section, responsible for the design, conversion and 
implementation of the computerized fulfillment system. Afterwards, VE Border joined the 
Naval Sea Systems, as a supervisory systems analyst responsible for design and 
implementation of business systems. He became a senior systems analyst for the Board of 
County Supervisors in Sarasota County, Florida, where he was responsible for the design 
and implementation of both the mainframe and PC systems. Over the next eleven years, VE 
Border was a project leader on most major computer projects including election and tax 
systems, property appraisal, issuance of building permits and information retrieval system 
for the city administration.

IESC ASSISTANCE RENDERED;
After studying the computer services problems affecting the city, VE Border 

recommended that the project concentrate on encouraging and developing computer training 
and usage, especially in the area of road maintenance accounting control. In preparation 
for a computerized system, VE Border ensured that the city maps were digitized and 
stored. He noted that they could be viewed on the PCs supporting city planning.

VE Border stated that budget constraints have not permitted expansion in the area of 
computerization, but he suggested a number of improvements. He recommended establishing 
an Information Services Department to provide information services to other departments, 
with the department head reporting directly to the mayor. At the time of the project, one 
person, the information services specialist, was responsible for analyzing, designing, 
coding, testing, installing and maintaining the systems, as well as for training operator 
personnel. The VE commented that this person was expected to implement system changes 
without the benefit and knowledge of the "big picture," as he did not participate in staff 
meetings with department heads. VE Border also suggested that two additional full-time 
people and one part-time person be employed. The VE commented that once these people are 
in place, they can be trained on the financial software system named CIELI, which has 
already been purchased. VE Border also recommended the purchase of additional equipment, 
supplies, training aids and continuing education for the information systems specialist.

VE Border thought that in three phases, over a period of six months, the following 
could be accomplished: phase one - identify basic equipment and supply shortages in the 
Information Services Department, design the initial phase of the road maintenance 
accounting system, prepare and distribute questionnaires for each department head, and 
advise in the preparation of documentation for the road maintenance accounting system; 
phase two - enhace the system developed for city planning purposes, depending on the 
successful acquisition of supplies and equipment, prepare and install a simple 
debit/credit budget plan for one or more departments, and review questionnaires; phase 
three - implement long-range goals which have been identified in previous studies. The VE 
supervised the first two weeks of phase one.

Country Director lonescu commented, "Resulting documentation will serve all levels 
of management and operations of the city and will be a valuable training aid."
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SOTMARY OF IESC PROJECT 25601

STARTED:
COMPLETED:

June 7,
June 21

1994
1994CLIENT; ASSISTANCE REQUESTED: 

Miercurea Ciuc City Hall 
Meircurea Ciuc, Romania

The client is the municipal government of Miercurea Ciuc, a town of 50,000 inhabitants 
in a largely Hungarian section of Romania. The town was selected by the International 
City/County Management Association (ICMA) and lESC/Romania to participate in the Public 
Administration Program.
OBJECTIVE: To improve the city's accounting, budgeting, financial management, and 
reporting practices, by (1) reviewing background data, (2) assessing current city 
practices, <3) preparing recommendations, and (4) assisting with implementing the 
recommendations.

EMPLOYEES: 68 
IESC VOLUNTEER EXECUTIVE: 
Frank R. Grigas 
Everett, Washington

Following 17 years in accounting and financial management for Tenneco, Inc., Sparry 
Rand, and Christian Dior, Inc., VE Grigas worked in several different government 
finance jobs. He currently serves as finance division manager for the Kings County, 
Washington Department of Judicial Administration. Prior government finance positions 
included six years as finance director for Snonomish, Washington, and five years with 
Yakima County, Washington.

IESC ASSISTANCE RENDERED:
After VE Grigas's arrival in Romania, he and the Mayor agreed that the project should 

be broken into two separate projects, with the implementation phase occurring during a 
second project. This alternative will allow the City Council sufficient time to decide 
how to act on the VE's recommendations. Consequently, the project lasted one month rather 
than the anticipated two months.

3efore making recommendations, the VE studied laws, regulations, and practices which 
affect the city's budgeting and accounting, reviewed the city's budget and accounting 
•rractices, and interviewed the Mayor and his staff, the Vice Mayor, department heads, 
county finance officials, City Council members and several other officials and citizens. 
Then he issued a reoprt containing suggestions in two areas—financial management and 
general government. Throughout, VE Grigas discussed the need to raise revenues by user 
fees because the city has no authority to change its own taxing powers. The VE's 
recommf-ndetions include the following: 
Financial Management;

Correlate accounts and budgets to city departments (the VE left two papers he wrote on
this topic) .
Transfer payroll processing to the Finance Department.
Grant permits year round, rather than at the beginning of the calendar year, to
balance the department's work schedule.
Index user fees to the inflation rate.
Privatise the city-owned mineral baths, and eliminate the city subsidy.
Adjust user fees on city property to pay for their administration.
Request daily financial reports from the State Bank.
Provide monthly budget reports to city department heads. 

General Government:
Retain a city attorney to protect city interests on items like contracts.
'.~se the local TV station for public service programming.
Schedule City Council meetings to attract more citizens.
Consider several personnel ideas, including ways to retain talented employees.
The VE also suggested that the city would greatly benefit from IESC assistance in 

economic development practices.

Country Director lonescu commented, "This was an outstanding project. Implementing 
the VE's recommendations will help decision-makers determine priorities for resources." 
The client added, "We have had several useful meetings with the VE."

'.•lor lev 3/6/95 PUBLICITY PERMITTED P.CTR: Moyer CODE "0"D 4221E



SUMMARY OF IESC PROJECT 25658
PIGGYBACK
STARTED: June 1, 1994 
COMPLETED: June 12, 1994 

CLIENT; ASSISTANCE REQUESTED: 
Odorheiu Secuiesc City Hall 
Odorheiu Secuiesc, Romania

Odorheiu Secuiesc is a town of over 40,000 inhabitants. The city hall would like to 
increase its use of computers in order to improve the management and operation of the 
city. The city government has purchased four computers which are used by 45 citv 
employees. Some data, sucn as birth, death and marriage records, are being computerized; 
however, the municipality has not yet planned a complete system of computer applications. 
This project was a piggyback to project 25600.
OBJECTIVE: To develop a general computer application design for the city and to assist in 
its initial implementation, especially for use in urban planning, budgeting, and finance. 
Tasks will be to (1) review needs and available information which could be computerized, 
(2) assess current city practices, (3) review system options and issue recommendations, 
(4) assist in implementing recommendations, and (5) prepare a final report.

EMPLOYEES: 45 
IESC VOLUNTEER EXECUTIVE; 
James Border 
Osprey, Florida

VE Border has had extensive experience designing and implementing computer systems. 
At the computer center of the National Geographic Society in Washington, D.C., he was 
chief of the systems section, responsible for the design, conversion and implementation of 
the computerized fulfillment system. Afterwards, VE Border joined Naval Sea Systems as 
a supervisory systems analyst, responsible for design and implementation of business 
systems. Then he became a senior systems analyst for the Board of County Supervisors in 
Sarasota County, Florida, where he was responsible for the design and implementation of 
both the mainframe and P.C. systems. This was VE Border's second IESC project.

IESC ASSISTANCE RENDERED:
After studying the city's computer system and its limitations, VE Border and the 

client agreed to a work plan which would divide the city's computer work into three 
phases, the first of which would be completed during this TA project. The VE thought that 
in three phases, over a period of six months, the following could be accomplished: phase 
jne - -dentify basic equipment and supply ihorgages in the information services department 
and make recommendations for resolving these problems, work with the company Attila Szabo 
to design and implement the initial phase of the document tracking system, work in each 
department to train an operator for each system, and distribute questionnaires to 
department heads, identifying possible work for computer information services; phase two - 
enhance the two systems developed and implemented for city planning purposes, depending on 
the successful acguisition of supplies and equipment and review the plan for computerizing 
the finance department; phase three - implement long-range goals which have been 
identified in previous studies.

VE Border stated that budget constraints have not permitted expansion in the area of 
computerization. However, he recommended establishing an Information Services Department 
to provide information services to other departments. Noting that the function of 
computerized information services was performed by a single individual with substantial 
non-computer responsibilities, VE Border suggested that two additional full-time people 
and one part-time person be hired. VE Border also assessed the city's present equipment 
and systems, and noted that neither of the two computers had sufficient RAM or hard disk 
capacity to perform adequately for the systems they support. To support the nn-ao.i no <:ity 
planning effort, the VE suggested that the city planning office be equipped with the 
proper tools, such as a computer with printer and plotter.

The VE completed the first phase of the overall computer system creation by working 
••ith ir.e client to r"esign and implement the initial portion of the document tracking 
system and training an operator in each city department to use it. Then he prepared 
.'.ocumentation for the full development of the document tracking system and prepared and 
distributed questionnaires for department heads.

Country Director lonescu commented, "Resulting documentation will serve all levels 
of management and operations of the city and will be a valuable training aid. It also 
serves as a guide for future systems development and ensure continued operations." 
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SUMMARY OF IESC PROJECT 25659
PIGGYBACK
STARTED: June 20, 1994

CLIENT; ASSISTANCE REQUESTED; COMPLETED: July 20, 1994 
Focsani City Hall 
Focsani, Romania

Focsani is a city of over 100,000 inhabitants in Eastern Romania. The city hall woudl 
like co increase the use of computers in order to improve the management and operation of 
the city. This project was a piggyback to project 25660.
OBJECTIVE: To develop a general computer application design for the city and to assist in 
its initial implementation.

EMPLOYEES: 75 
IESC VOLUNTEER EXECUTIVE: 
Paul Mowen 
Phoenix, Arizona

VE Mowen is currently a private computer systems consultant, but he started his 
business career by working for a chain of drug stores, where he was responsible for the 
development of business computer systems. Afterwards, he joined Honeywell Information 
Systems, a major U.S. manufacturer of computer systems. VE Mowen started as a systems 
analyst and then became a systems manager, responsible for accounts in the state of 
Michigan, including a police communications system. For 12 years, until his retirement, 
VE Mowen worked for the city of Phoenix, Arizona, first as a lead applications programmer, 
responsible for the initial development of computerized systems, then as applications 
systems supervisor, responsible for all application teams. This was VE Mowen's second 
IESC projoct.

issc ASSIST;.NCE RENDERED;
After reviewing the existing operation at Focsani's city hall, VE Mowen determined 

that a -Jraphic work station, called a geographical information system (G.I.S.), should be 
implemented. The ultimate G.I.S. objective would be to create a multi-level mapping 
capability with a relational data base to help rebuild the city of Focsani. VE Mowen 
participated in meetings between utility companies, where interest in partnership amongst 
the various companies and the city means that implementation of a G.I.S. system could 
happen sooner than had been anticipated.

Examining the existing computer capabilities of the client's staff, VE Mowen found 
that two people staff the computer office, both self-taught on the computer, with six 
major systems occupying their time. Most of their energies go into the end of month 
reports. The computer department currently has the Word Perfect 5.1 software system, but 
VE Mowen discovered that no one in the department has learned to use it. In the town 
service department, which oversees building and land maintenance and history, there were 
five people, none of whom had computer experience. However, the VE discovered that the 
head of the deparment and her assistant have an instinctive understanding of the 
capabilities of computers. VE Mowen thought that the head of the department should be the 
project leader regarding the G.I.S. system. Her responsiblity would be to assign tasks, 
arrange necessary G.I.S. training and follow through with VE Mowen's plan for 
imple nentation.

V; Mowen's suggestions included the following:
^rder software and hardware. His recommended systems were Word Perfect 6.0 for word 
processing and forms, Quattro Pro (latest version) for accounting spreadsheet work, 
Claris FileMaker Pro or dBase IV for database development and cadastral data. 
After software and hardware are ordered, train the personnel involved in setting UD 
database and write all programs to build the database.
VE Mowen met with representatives of a Romanian company called I.C.I, (a local 
computermapping outfit), who offered to build the map database for Focsani based upon 
' .he orioinal naps provided by town service personnel. This group also will develop a 
feasibility study to provide the need for additional monies for development. VE Mowen 
-.nought that completion of this study, approval of the program by the Romanian 
Government, and dedicated effort, Focsani should have a good working system within two 
years.
Country Director lonescu commented, "The objective of this project was to create a 

mulit-level mapping capability with a relational data base, so the implemetation of G.I.S. 
is a starting point for the proper planning process."
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SUMMARY OF IESC PROJECT 25660
May 10, 1994 
June 17, 1994

seeks assistance to use its computer

I STARTED:
I COMPLETED:
I CLIENT; ASSISTANCE REQUESTED:
I Bucharest '.'ity Hall Section it 3 (CB3)
I Bucharest, Romania
1 The client, a unit of Bucharest's city government,
I systems and applications more effectively.
I '.'BJECTIVES: To review background computer data and information; to assess the citv's current
! '.-'jmputer 'isage; to review improvement options and prioritize those options Cor immediate
I implementation; to provide technical assistance to implement recommendations; and to prepare
I ••> proiect status report. EMPLOYEES: N/A
I IESC_V"7LUNTEER EXECUTIVE:
I Pan 1 Mowen
I Phoenix, Arizona
I VE Mowen is a computer systems expert. He began his career developing business computer

I systems Cor a drug store chain. I.: 1966, he joined Honeywell Information Systems, a major

I '/.S. nanutacturer of computer systems, rising from systems analyst to systems manager. From

I 1978 ".ntil his 1990 retirement, VE Mowen worked for the city of Phoenix, Arizona as an

I applications analyst.

IESC ASSISTANCE RENDERED:
I Si:-: months prior to VE Mowen' s arrival. >:33 purchased from Id, a local distributor, 

I tntergraph hardware and software for a Novel Network Geographical Information System (CIS). 

I The system used a LAN server and branched out to eight workstations. A GIS's main function 

I  , to =>.ilow Cor the computerized storage and retrieval of various types of maps, includinq 

.oad, public service (i.e.--sewer and water lines), and topographic, and the alphanumeric 
<lata associated with them. VE Dowen determinPd that the system had not been installed 

correctly, and CB3 had not obtained any training to learn how to use the system. These 
circumstances modified the project's objectives: to provide a work plan for the 

implementation of the Intergraph GIS system; to obtain as much free support as possible from 

vendors; to schedule and follow-up on hands-on training; to obtain an actual database 
structure; and to develop a plan to create a database.

VE Mowen first conducted interviews with city officials, Intergraph, ICI, various 

software companies, and FDEB, a private electric company which serves all of the city. He 

arranaed Cor ~DEB to provide C33 with scanned -.leoqraphicai nans to build a database. Also, 

ICI, in cooperation with Intergraph, agreed to provide CB3 with training. VE Mowen
-scheduled ICI'3 training program to occur in two parts such that C33 would have the 

opportunity to implement a portion of the system and then have the opportunity to ask more 

sophisticated questions. VE Mowen convinced Intergraph to fund ICI's training, for an 
operational Intergraph system in Bucharest could be used as part of an Intergraph sales 

program in Romania. His contacts with Intergraph also resulted in the company providing 

specifications for incorporating Romanian typeface and the technical format for map entry.

VE Mowen also developed a work plan for implementing the GIS. Along with the 
above-mentioned training, the work plan addressed CB3's need to establish task lists for 

Implementation teams. A more specific work plan for the database outlined a five-vear 
ntrateoy for inputing and updating all necessary geographical data, from the initial 
organization stage to final assessment of product quality. To facilitate the initial stages 

of this plan, VE Mowen obtained the database specifications and an old implementation 
schedule from the city of Phoenix, Arizona Cor CB3 to use as a model. The VE pointed out 

that the client's office conditions did not support a modern computer installation. Proper 

lighting, the grounding of electrical outlets, and new furniture are required. He uraed the 

'.'33 to ::an smoking in the computer areas.
Also, VE Mowen provided C33 with an the chart of Phoenix, Arizona's aovernmental 

organisation. He suggested the adoption of a similar council-manager form. From this
-ecommendation, ::e rlev»loped a chart that -"iilined which departments would need computer 

access and equipment most under the revised structure.
Country Director lonesco commented, "This -.-as an outstanding project. From this 

project, the other sectors and city halls can save time in their implementation of similar 

systems." The client agreed, saying, "Everything that has been done made the proiect verv 
effective at this point of implementation."

\RENS 3/2/95 PUBLICITY PERMITTED 2CTR: Sane CODE "0"D 4733E



SUMMARY OF IESC PROJECT 25661
j CLIENT; ASSISTANCE REQUESTED; STARTED: June 10, 1994
I Sf. Gheorghe Local Council COMPLETED: August 15, 1994
I Sf. Gheorghe, Romania
I The client is the governing council of Sf. Gheorghe, a municipality of approximately
I 70,000 inhabitants.
I OBJECTIVES: To assist the City of Sf. Gheorghe in making greater use of computers to improve
I the management and operations of the city by 1) conducting an assessment of the client's
I existing level of computerization, 2) meeting with local government officials to determine
I computerization requirements, 3) meeting with software development firms to assess their
I 'Japabiiities vis-a-vis the project requirements, 4) preparing and conducting two or three
I seminars on computer applications, 5) preparing a concept paper proposing a comouter
I applications design and, following the approval of the paper, a work plan for the

implementation of a systems development program, 6) reviewing the plan with officials and 
I assisting with the initial implementation of the plan, and 7) preparing a final report

guiding implementation of the balance of the plan. The client tras identified as a result of. 
I a collaborative effort of IESC and the International City/County Management Association.

EMPLOYEES: 54 
TESC VOLUNTEER EXECUTIVE; 
Joseph L. Neumiller 
Castro Valley, California

VE Neumiller retired from the City of San Leandro, California, where, as data processing 
manager, he was responsible for the design and installation of computer facilities and the 
development of computer applications programs and information systems. Prior to this, the "" 
was employed as DP manager for the Educational Systems Division of Litton Industries and, 
earlier, as senior systems analyst for Crocker Bank. In addition, the VE served as DP 
nanager for the Folger Coffee Company, now a subsidiary of Procter and Gamble, as which he 
managed their billing, payroll and business applications operations. This was VE 
Neumiller's second IESC project.

IESC ASSISTANCE RENDERED;
Upon his arrival, VE Neumiller prepared a work plan which specified that he would 

determine the manner in which the City's departments were related, identify areas for 
improvement in the existing computer systems, and provide recommendations concerning the 
development of future systems. Based on the plan, the VE provided the following assistance: 

Interviewed each department head to determine the volume and type of information 
routinely gathered and to evaluate the continuity of functions among, and level of 
computerization of, 14 City departments.
Determined the skills and capabilities of existing staff vis-a-vis the information flow 
and developed plans to reorganize personnel and realign departmental functions. 
Conducted a needs assessment of the larger departments requiring computerization. 
Met with the client's computer hardware and software vendor to evaluate their ability to 
support the client's operations and contacted WordPerfect Corporation to provide the 
vendor with demonstration diskettes. Relatedly, the VE also contacted Microsoft to 
obtain information for the client on two of the company's most popular applications. 
Contacted various officials, including the chief of the Informatics Services Office of 
the City of Brasov, to broaden the client's range of opportunities to enhance their 
software library.
Outlined a procedure for the procurement of software at minimal cost. 
Recommended the establishment of an information services department, outlined a job 
specification and job description for an IS manager and suggested methods for the hiring 
of the manager.
Provided numerous, further recommendations on issues ranging from the protection ol data, 
to -he sponsorship of a management training course which could be delivered by ^.n [ESC 
"E. The VE noted that this project should result in improved communications among the 
client's departments as well as a refinement of direct-line authority. 
Country Director lonescu commented, "The VE provided the client with the necessary 

:ools . . . . [In addition,] he proposed material for the development of budget planning [and]
epical investment management.... The list of priorities and proposed programs... can be 

used by other municipalities to reduce [their] time of implementation...." The client 
remarked, "The VE's analysis was detailed and useful. The recommendations will be 
implemented... where and when the situation permits. We would like the VE to come next year 
and assess the implementation of the program." 
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I SUMMARY OF IESC PROJECT 25662
I STARTED: June 10, 1994 
I COMPLETED: July 1, 1994 
I CLIENT; ASSISTANCE REQUESTED: 
I Odorheiu Secuiesc City Kail 
I Odorheiu Secuiesc, Romania
B The client, Odorheiu Secuiesc's city government, seeks urban planning assistance. 
I ''BJECTIVES: To assist in the development of an urban plan. 
I EMPLOYEES: 45 
I IESC VOLUNTEER EXECUTIVE: 
I Roy Potter 
I r ,a Jolla. '"alifornia
I VE rotter retired in 1989 after a 17-year career as executive vice president of tne San 
I Oiegans, Inc., a non-profit association devoted to downtown San Diego's revitalization. 
I His earlier posts included planning director for the Maryland National Park and Planning 
B Commission and director of technological services in the international affairs office of 
I the U.S. Department of Housing and Urban Development. VE Potter remains an active 
I consultant specializing in urban development. 
I IESC ASSISTANCE RENDERED;
I After his initial meetings with city officials, VE Potter discovered that the city 
I already had completed a full urban planning study. Instead, the mayor asked VE Potter to 
I prepare a report describing the organization nnd programs of a typical U.S. city and how 
I ':hese types of structures miqht be used in Odorheiu Secuiesc. "E Potter agreed to this 
I change of plans.
I °ne of the city's top priorities was to obtain local autonomy. Though the 1990 Romanian 
j constitution guaranteed this right, subseguent legislation stipulated that parliament must 
J pass a. ciraft law to activate the automony provision. At the time of the project, this had 
I not yet occurred. As a result, VE Potter informed the client at the outset that most of his 
I suggestions would be predicated on the city gaining automony.
I VE Potter presented to city officials a wide variety of suggestions geared toward 

solving the city's broad-based problems. His report, after providing a descriptive overview 
of the city, presented his advice through five main categories:
(1) Alternative city government organization: VE Potter advised the city that its ^resent 
council's large size makes taking quick action difficult. He recommended cutting tne 
council 3ir,e to Cive to seven members. To v a duce the fragmentation of the present system's 

| mayor-vice-mayor-secretary structure, VE Potter provided the city with charts describing the 
•ounci 1--Tianager and council-mayor -'-irms of -"'.nicipal government.
'2) Budgeting and capital improvements: VE Potter suggested that the city prepare an annual 
operating and capital budget, a five or six-year capital improvements program, and a 
financial plan. He gave descriptions of what information these documents include and drew 
up a chart relating each budget or plan's impact on city governance.
(J) Economic development and new revenue sources; A variety of new user-based tax programs, 
including parking fees, hotel occupancy levies, and sales taxes, should be imposed. Local 
resources should be evaluated for their potential to expand or create economic development 
opportunities. As examples, VE Potter pointed to the preservation of the city's historic 
buildings to attract tourism and the use of obsolete industrial buildings as rental 
properties for entrepreneurs.
(4) Town planning; The city must acguire and computerize the data needed for the city's 
effective admintration and planning. With this information, it can then establish a 
separate planning division responsible for preparing and maintainina long and short-range 
plans. To make this suggestion possible, VE Potter recommended that the city planning 
department better train its staff, rename itself the Community Devemopment Department, and 
undertake a major reorganisation (the VE prepared a chart outlining this reorganization). 
' "5) Citizen participation: Because Romania's ipre-1990 government actively discouraged 
citizen participation, the city needs to kindle this spirit. He offered many suagestions 
l.or engaging voters, including making meetings fully open to the public, appointing an
•TnbudGrnan, and ippoint ing citizen --olunteers *•-> "Trious citv oanels ^r.d commissions.

Overall, VE Potter told Odorheiu Secuiesc that it needed at every turn to discard its
••entral-planning mentality and methodically move toward decentralization and privatization. 

Country Director lonesco commented, "The project provided the client with
••'ell-documented strategies and priorities. Moreover, the VE and client were in contact with 
neighboring city halls, guaranteeing that this project's results will be disseminated to 
other -reas, as well." The client agreed that this was a successful project. 
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SUMMARY OF 1ESC PROJECT 25663
PUBLIC ADMINISTRATION
STARTED: September 6, 1994

CLIENT; ASSISTANCE REQUESTED: COMPLETED: September 29, 1994 
Focsani City Hall 
Focsani, Romania

Focsani is a city of 102,000 inhabitants with some heavy industry and a large 
agricultural sector. Like other IESC Public Administration projects in Romania, this one 
involved the assistance of International City/County Management Association (ICMA) and 
originated during a visit to the city by an ICMA/IESC team.
OBJECTIVE: To design and implement improvements to Focsani's utility systems (with special 
attention paid to water supply and water treatment problems) by (1) reviewing background 
data, -, L) assessing current city practices, (3) reviewing options and preparing 
recommendations, (4) offering technical assistance in the implementation of the 
recommendations, and (5) preparing a final report.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE: 
Kazuyoshi Kawata 
Gaithersburg, Maryland

A civil and environmental health engineer, VE Kawata 1 s career has involved consultina, 
research, teaching and engineering work all over the world. For 20 years, he was a 
professor of environmental health engineering at Johns Hopkins University, teaching and 
consulting in such fields as water and wastewater engineering in developing countries, 
environmental health, and solid waste management. After leaving Johns Hopkins, VE Kawata 
served for three years in Egypt as an engineering advisor to U.S.A.I.D. and the Egyptian 
government and then served as a short-term consultant in Pakistan and Egypt for the World 
Bank.

IESC ASSISTANCE RENDERED;
After arriving in Focsani, VE Kawata met with city officials and with staff of the 

R.A.G.C.L. (the "regia" or autonomous agency responsible for managing public utilities) and 
found both groups to be very progressive in their approach to utility management 
challenges. He learned that the regia had hired a Romanian engineering consulting firm to 
prepare plans for the city's wastewater treatment plant, to analyze the water distribution 
network, and to conduct a feasibility study on solid waste collection and disposal.

The VE conducted several site visits to utility and industrial facilities and also 
visited the agencies within the city government which have regulatory authority over the 
three areas of this IESC project: water system, wastewater treatment, and solid waste 
disposal. Then the VE reviewed an organizational plan and three engineering studies 
prepared for the regia by their engineering firm. His work fit into three areas:
-Water System; The VE examined pumping stations, reservoirs, and distribution systems; 
studied current water quality test results and recommended easier test methods; identified 
system deficiencies and prioritized steps to rectify them; and wrote recommendations 
covering maintenance, operation, quality control, training, and financing arrangements.
--Wastewater Treatment; The VE studied the sewer system and storm drains, as well as the 
industries which dump heavy waste loads into the system; examined the plans which the 
Romanian engineering firm had supplied for expansion of the wastewater plant (he noted that 
the plans were excellent) and suggested minor amendments. His recommendations included (1) 
drawing plans of the sewer system to use in sewer maintenance, (2) developing new SOPs and 
training staff to implement them, (3) building a special laboratory at the regia to handle 
certain tests not currently performed, and (4) raising the tariffs on wastewater services 
to close the city's budget gap.
--Solid Waste Disposal: After studying the city landfill, VE Kawata pointed out such 
unsanitary circumstances as the facility's close proximity to a stream and repeated failure 
to carry out certain crucial procedures. He reviewed the engineering study and emphasized 
that ics findings about increasing solid wastes necessitated a carefully expanded 
facility. He urged the regia to consider privatizing the operation and pointed out that 
the disrepair of their transportation fleet increases costs outrageously and should be 
reversed by replacement of the fleet.

The VE's report provides a loose timetable for implementing his recommendations.
Country Director lonescu commented, "This was an outstanding project which offered to 

the client solutions for improving their technical and management skills." The client 
requested that the VE return again next year, if possible. 
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SUMMARY OF IESC PROJECT 25664

I STARTED: July 28, 1994
I CLIENT; ASSISTANCE REQUESTED; COMPLETED: September 23, 1994
I Bucharest City Hall, Sector 43
I Bucharest, Romania
I The client is the municipal government of Bucharest's Sector 3.
I OBJECTIVES: To assist the client in exploring the possibility of establishing a private
I foundation which would supplement the municipality's efforts to finance and deliver public
I services by 1) conducting an initial diagnosis of Sector 3, 2) preparing and conducting two
| or three seminars dealing with issues relating co cne escaoiishment, operation and funding .-
I n private organization whose purpose is to deliver public services; 3) producing a concept
I paper :>:i the establishment of such an organization and, following approval of the paper, a
I detailed implementation plan to establish such an organization, 4) reviewing the work plan
I with officials and assisting with the initial implementation of the plan, and 5) preparing a
I final report guiding implementation of the balance of the plan. The client, who was
I identified as a result of a collaborative effort of IESC and the International City/County
I Management Association (ICMA), received previous IESC assistance in project 25660.
I EMPLOYEES: N/A
I IESC VOLUNTEER EXECUTIVE:
I George Chranewycz
I Secaucus, New Jersey
I VE Chranewycz spent the majority of his career with the Redevelopment and Housing
I Authority of Newark, New Jersey. There he served, successively, as urban renewal supervisor.
I assistant director of urban renewal, acting director of redevelopment, and director of
I planning, engineering and research. He retired as the agency's chief of planning and project
I execution. The VE, whose professional affiliations include the American Planning Association
I and the National Association of Housing and Redevelopment Officials, is an active
I Rotarian. This was VE Chranewycz' s second IESC project.

IESC ASSISTANCE RENDERED:
Upon his arrival, VE Chranewycz learned that the public purpose foundation, the 

establishment of which he had been requested to plan and guide, had been established nearly 
four months earlier. In addition, he discovered that most of the people who were to 
participate in the project were unavailable due, primarily, to the project's coincidence with 

I the traditional vacation period. Thus, the VE determined that the set of original project 
objectives needed to be modified and, inasmuch as the client's legitimate representative was 
unavailable to make the necessary modifications, cooperated with the IESC Country Director of 
Romania to establish the following objectives: to assist the foundation in its initial 
activities and to develop a concept paper and work plan for that purpose. Based on the new 
objectives, VE Chranewycz provided the following assistance:

Prepared a concept paper: The VE developed a paper which outlined a proposed mission, 
scope of activities (including fund-raising, for which he listed several sources of 
financing), structure, and organization of a non-profit, public, multi-purpose foundation 
which would provide opportunities for the creation of partnerships between the municipal 
administration of Sector 3 and the private sector. Such partnerships, as envisioned bv 
the VE, would be established for the purpose of commercial development which would, among 
other things, facilitate the privatization of public services.
Produced an implementation plan and a three-year schedule of objectives: The VE created a 
work plan which 1) provided guidelines for the development and operation of a 
fund-raising function to finance the foundation's overall operations, 2) delineated those 
factors most likely to influence the decision-making of potential investment partners and 
provided complementary guidelines, 3) listed components of a budget and outlined the 
mechanics of budget development, 4) described •"..'.e foundation's proposed commercial 
r.evelopment projects and provided an outline of orioritv neasures for the 'jrivatisatior. 
of municipal services.
Country Director lonescu commented, "[3y] implementing the VE's recommendations, the 

foundation will be able to provide support to both investment activities and the City Hall. 
The privatization of Sector 3 services... will [run] parallel with the on-going privatizaticr. 
process in industry. Provided Sector 3 obtains the [anticipated] results... this example 
(and legal precedent) will be extended to other local governments...." The client remarked. 
"The financial institutions contacted displayed a very promising attitude towards cooperation 
with the foundation, the Bank of Bucharest and Capital S.A." 
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SUMMARY OF IESC PROJECT 25746
I CLIENT; ASSISTANCE REQUESTED; STARTED: June 29, 1994
I Piatra Neamt City Hall COMPLETED: August 23, 1994
I Piatra Neamt, Romania
I The client is the municipal government of the city of Piatra Neamt.
I OBJECTIVES: 1) To perform an assessment of the client's management and decision-making
I structure as well as of the systems for the dissemination of public information and the
I engagement of citizens in the decision-making process, 2) to conduct a review of the
I interaction between City administration and staff and the public, 3) to assess the
I opportunities for the utilization of computers to improve public relations and information
I dissemination practices; 4) to prepare and conduct two or three seminars for key officials c:i
I various issues, including public relations, effective interaction with the media, and citizen
I involvement; 5) to prepare a concept paper recommending operational, managerial, educationaj.
I and procedural practices, systems, policies and reports and documents to improve public
I relations, citizen participation and awareness, and intra- and intergovernmental exchanges o i:
I information; 6) to prepare a work plan (based on the acceptance of the concept paper) for the
I improvement of public relations, citizen participation and governmental exchanges of
I information, 7) to review the work plan with officials and to assist with the initial
I implementation of the plan, and 8) to prepare a final report guiding implementation of the
I balance of the plan. The client was identified as a result of a collaborative effort of
I IESC and the International City/County Management Association.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE: 
Barbara (Rusty) Van Home 

I Stuart, Florida
I Prior to her retirement, VE Van Home served as program manager with the U.S. Department 
I of Housing and Urban Development's Community Planning and Development Division. As such, she 
was involved with the planning, administration and management of community development 
programs. Previously, the VE served with HUD's Denver Regional Office, where she held the 
positions of housing representative, environmental advisor and field representative, 
respectively. VE Home's earlier professional affiliations include the U.S. Democratic 
National Committee, Public Affairs Associates, and Macy's.

IESC ASSISTANCE RENDERED;
Vpon her arrival, VE Van Home conducted interviews with the client's compartment heads, 

upper echelon officers, and staff members to determine existing conditions, including the 
status of the citizenship participation process and the structure of the local government. 
Concurrently, the VE discovered that the client hadn't provided her with an adequate 
translator and, further, found the original scope of work to be extremely broad, covering a 
program for which long-term preparation and execution would be required. Based on this 
diagnosic effort, the VE and the client developed a work plan which, in modification of the 
original project objectives, indicated that the VE would produce a series of briefing papers 
of suggested procedures for the implementation of an improved citizenship participation and 
public information process. Based on the work plan, the VE provided the following assistance:

Analyzed the factors which had precluded citizen participation in Piatra Neamt and
produced guidelines for the collection and analysis of information for use in improving
citizen participation and the neighborhood planning process.
Developed a mission statement and outlined an action plan for the development of
community consensus on public issues.
Assessed the survey execution techniques employed by the client, created a sample survey
and provided follow-up recommendations.
Provided detailed guidelines for the development of a Citizen Participation Finn and
created a sample plan.
Prepared briefs on neighborhood planning and the development of neighborhood
rrcranizatiens .
Prepared a list of suggested public relations activities and a brief on media relations.
Designed a sample public meeting notice and provided detailed guidelines on the holding
of public meetings and hearings.
Provided guidelines for the development and implementation of a code of ethics for public
officials.
Country Director lonescu indicated that this was a successful project. The client 

remarked, "We will [now] be able to develop for the local council and the mayor a strategy to 
increase the citizen participation in the city's social and economic life." 
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SUMMARY OF IESC PROJECT 25877
PUBLIC ADMINISTRATION

CLIENT; ASSISTANCE REQUESTED: STARTED: June 7, 1994 
Alba lulia City Hall COMPLETED: July 14, 1994 
Alba lulia, Romania

The client is the municipal government of the city of Alba lulia. Alba lulia, a city 
of 80,000-plus inhabitants, suffers from poor water management and sewage and solid-waste 
disposal problems. This project is the result of a visit to Alba lulia made by IESC and 
the International City/County Management Association (ICMA), which is assisting IESC in 
implementing its Public Administration program in Romania.
OBJECTIVES: To design and implement a program to improve the city of Alba lulia's utility 
systems (with special consideration to be given to water management and wastewater problems 
and issues) by 1) reviewing background data; 2) assessing currenc city practices; 3) 
reviewing options, preparing, prioritizing and implementing recommendations; and 4) 
preparing a final report. Suggested improvements include changes in management and 
operating practices, a reduction in consumption, wastage, and operating costs, and an 
extension or improvement of existing services.

EMPLOYEES: 54 
IESC VOLUNTEER EXECUTIVE: 
Theodore C. Williams 
Santa Fe, Hew Mexico

VE Williams has spent his entire career planning and designing public works facilities 
and managing public works projects and conducting studies of sewers, water distribution 
systems, and water treatment for both surface and ground water. He has extensive 
experience in ground water hydrology, both potable- and wastewater treatment, and storm 
drainage. The VE retired as chairman of Williams and Works, an engineering consultancy 
which ne led for 37 years. As head of the firm's Design Concept Group, the VE was 
responsible for providing a technical review of all studies and reports, as well as for the 
final review of all designs. This was VE Williams' second IESC project.

IESC ASSISTANCE RENDERED:
VE Williams began this project by developing a work plan which specified that he would 

concentrate his efforts 1) on improving the client's public swimming facility; the "Termac" 
regia (a "regia" is an autonomous governmental authority which operates a state utility), 
which rperates the client's water distribution, sewage treatment, and used water treatment 
systems; and the "RACT Zona" regia, which operates the client's district heating system; 
and Zi on providing recommendations concerning the privatization of the regii.

Based on the work plan, the VE first gathered data on factors relating to the 
above-mentioned public works, such as facility utilization, energy use, equipment in stock, 
human resources and accounting data, and analyzed these to determine the client's specific 
requirements. He evaluated, for example, the swimming facility's physical state, energy 
consumption requirements and finances. When reviewing Termac the VE assessed water 
quality, water pressure, system co&ts and water treatment methodology, and when evaluating 
the district heating system he considered customer demand, efficiency optimization and the 
state of the system's steam boilers.

As a result of these evaluations, VE Williams provided the client with numerous 
recommendations addressing various concerns, from physical improvements to the facilities 
to privatization of the regii. Of special interest, the VE I) identified areas in urgent 
need of correction; 2) presented improved methods of testing the water collection system 
and treating used water; 3) provided methods for water conservation which, when 
implemented, will save the client more than 300 million Lei per year ($160,000 USD); 4) 
recommended that RACT Zona join an international heating association to improve their 
access to technical information, equipment sources and potential joint ventures; nnrl ^) 
provided detailed recommendations on privatizing the swimming facility and Termac's potable 
and vised water operations, and on the nature of the future relationship between the client 
and the utilities (for which he provided advice regarding contract negotiations and 
  ontract content).

Country Director lonescu commented, "The VE, a very capable professional, provided 
general advice and direct assistance on five key issues. As an additional important 
contribution, he provided a series of personal comments to employees in key positions of 
the client's hierarchy." The client remarked, "Public services will be improved, in terms 
of both quality and cost." Further, the client noted that the improved quality of the 
potable water supply will benefit the health of the public. ..7 
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SUMMARY OF IESC PROJECT 25909

STARTED: June 7, 1994
CLIENT; ASSISTANCE REQUESTED; COMPLETED: June 17, 1994 
Buzau City Hall 
Buzau, Romania

The client is the municipal government of Buzau, a city of approximately 146,000 
inhabitants.
OBJECTIVES: To design and implement improvements in Buzau's utility systems by 1) 
reviewing utility data and meeting with local government officials to determine priority 
problems and issues, 2) visiting and evaluating Goscom's (the agency responsible for the 
city of Buzau's major infrastructure systems) utility facilities; 3) preparing and 
conducting two or three seminars for key officials on various issues, including management, 
distribution systems and public education; 4) preparing a concept paper recommending 
operational, managerial, financial and physical improvements and suggesting strategies for 
reducing expenditures, increasing revenues and promoting conservation; 5) preparing a work 
plan ibased on the acceptance of the concept paper) for the implementation of a utility 
systems improvement program, 6) reviewing the work plan with officials and assisting with 
the initial implementation of the plan, and 7) preparing a final report guiding 
implementation of the balance of the plan. The client was identified as a result of a 
collaborative effort of IESC and the International City/County Management Association.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE: 
William F. Cosulich 
Syosset, New York

VE Cosulich is both an environmental engineering specialist and an entrepreneur. He 
spent his early career with several engineering firms involved in the study, design and 
construction of water-management, wastewater and industrial-waste treatment projects. The 
VE subsequently founded William F. Cosulich Associates, an environmental engineering 
consultancy which handled projects in municipalities of various sizes in the U.S., Puerto 
Rico and Saudi Arabia. As its president, the VE was responsible not only for the general 
management of the firm's operations, but also for the management of particular projects.

IESC ASSISTANCE RENDERED:
"E Cosulich began this project by developing a project work plan which, in modifying 

the original project objectives, specified that the VE's efforts would be devoted solely to 
conducting analyses of the client's water system, sewage treatment plant, and refuse 
sanitary landfill. Based on the work plan, the VE gathered utilization, capacity, and 
equipment data for the client's water, sewerage, and refuse collection and disposal systems 
and analyzed the data to determine the client's requirements. For example, the VE 
evaluated the refuse system's equipment and processing methodologies, analyzed sewage 
collection and treatment matters such as sewage flow and characteristics and effluent 
quality and, as to the water supply and distribution system, studied the national quality 
standards and evaluated the client's water quality, pumping system and filtration and 
disinfection procedures.

The VE followed up these analyses by providing the client with several recommendations, 
ranging from those that facilitate water conservation and ensure that sufficient quantities 
of water are available around the clock, to measures which are designed to improve the 
efficiency of the sewage treatment plant and control the discharge of waste into the 
environment. For example, he recommended the installation of water meters, which would 
promote water conservation, and, further, suggested that the client hire a landfill 
design company to prepare a new design and operational plan for their landfill which would 
meet Western standards (the VE noted in the Project Review Report that he would contact 
U.S. firms on the client's behalf upon his return to the U.S.).

Country Director lonescu commented, "The VE provided direct assistance concerning key 
issues confronting City Hall. This project    /as so successful, that the client recommended 
the VE and his work to another local government, with whom a Piggyback Agreement was 
[subsequently] signed." The client noted that they now have a bc-tter understanding of 
sewage treatment and landfill operations and, further, indicated that this project would 
have a beneficial impact on the environment.
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SUMMARY OF IESC PROJECT 26003
CLIENT; ASSISTANCE REQUESTED; PUBLIC ADMINISTRATION
Baia Mare City Hall STARTED: June 30, 1994 
Baia Mare, Romania COMPLETED: July 22, 1994

The client is the municipal government of the city of Baia Mare. Baia Mare suffers 
from problems related to water mismanagement, inadequate sewage and solid-waste disposal, 
inadequate district heating, and arrearages which run as high as 20% per year. This 
project stemmed from a visit to Baia Mare made by IESC and the International City/County 
Management Association (ICMA), which is assisting IESC in implementing its Public 
Administration program in Romania.
OBJECTIVES: To design and implement a program to improve the city of Baia Mare's utility 
systems (with special consideration to be given to water management and wastewater problems 
and issues) by 1) reviewing background data; 2) assessing current city practices; 3; 
reviewing options, preparing, prioritizing and implementing recommendations; and 4) 
preparing a final report. Suggested improvements include changes in management and 
operating practices and a reduction in consumption, wastage, and operating costs.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE: 
Richard Labas 
East Hampton, Connecticut

VE Labas has extensive experience in managing engineering projects; in providing 
consultation on facilities management, public works planning, and environmental concerns; 
and in contract, personnel and budget administration. As utilities engineering 
commissioner for the City of Cleveland, Ohio, the VE oversaw the planning, design and 
construction of water, wastewater and electric power systems and facilities. The VE has 
served on public works projects for the World Health Organization and USAID, and was 
the owner and manager of Labas and Associates, an engineering consultancy. 
IESC ASSISTANCE RENDERED;

VE Labas began this project by meeting with the client's mayor and his directors to 
acquaint himself with their problems. He spent the next 12 days meeting with staff of the 
regii (a "regia" is an autonomous governmental authority which operates a state utility) to 
learn about their structure, operations and problems. Then, the VE met with city officials 
and the IESC Country Director to finalize the project Work Plan.

Based on this plan, VE Labas designed a program which restructured the regii, both 
internally and externally, for a reduction in operating costs, an improvement in services, 
and a substantial improvement in the decision-making processes. In addressing internal 
restructuring requirements, the VE provided the client with 1) objective criteria for 
reducing redundancies and a mechanism for such reduction (a measure which, should save the 
client 750 million Lei per year), 2) recommendations designed to hasten the re-employment 
of laid-off workers, and 3) recommendations concerning the establishment of an engineering 
department for one of the regii (he outlined an organizational structure, departmental 
functions, and hiring requirements), and the establishment of an oversight committee for 
capital improvements which gives the client decision-making responsibilities. In 
addressing the issue of external restructuring, the VE provided the client with a rationale 
Cor bringing the regii under the control of the city and delineated the mechanisms and 
legal requirements for such restructuring. He outlined the structure, function and 
personnel requirements of the prospective departments. Of special interest is the VE's 
proposal for the adoption of a procedure which would implement the law requiring that 
directors of these services be chosen openly and on a competitive basis. Also, to reduce 
and control arrearages, the VE recommended an upgrading of the client's central heating 
system which would result in a cost savings of 20 billion Lei (10.7 million USD), an 
annual payroll savings of 1.4 billion Lei ($746,666 USD), and annual savings on gas and 
electric expenditures of 25% and 65%, respectively. Further, he provided the client with 
advice on obtaining financing for such improvements. In his final report, the VE provided 
an action plan for the restructuring efforts and several organizational charts, 4 ob 
descriptions, and a proposal for capital improvements, including the installation of new 
equipment which would eliminate the dumping of raw sewage into a local river.

Country Director lonescu commented, "This was an outstanding project. It was 
successful beyond the scope of the original objectives in that it helped the client to 
structure potential investments and stimulated efforts by IESC and USAID to work to connect 
the client with international financial institutions." The client noted that restructuring 
would result in an annual cost savings of over one billion Lei ($534,000 USD). 
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SUMMARY OF IESC PROJECT 26004

CLIENT; ASSISTANCE REQUESTED; STARTED: August 2, 1994 

Satu Mare City Hall COMPLETED: September 30, 1994 

Satu Mare, Romania
The client is the municipal government of Satu Mare, a city of 135,000 inhabitants. 

OBJECTIVES: To assist the client in their effort to make greater use of computers and 

computer applications to improve City management and operations by 1) reviewing background 

information and assessing existing City practices, 2) reviewing options and preparing and 

prioritizing recommendations, 3) providing technical assistance with the implementation of 

those recommendations, and 5) preparing a project status report.
EMPLOYEES: N/A 

IESC VOLUNTEER EXECUTIVE: 
Stanley and Janet Rothman 
Pollock Pines, California

VE Stanley Rothman began his computer systems career with T.R.W. Computer Systems 
Development, working in new product development and sales and software marketing. Later, he 

joined Citicorp as a systems analysis manager in charge of analysis and automation and, 

subsequently, was employed with the Marriott Corporation as vice president of MIS.
VE Janet Rothman worked for four years at Lear Siegler in office automation and 

database programming. From there she moved on to Digital Equipment, where, as systems 

analyst, she was responsible for hardware configuration and the integration of software. She 

now works as a consultant in the field. This xas VEC Rothman's third project for IESC.

IESC ASSISTANCE RENDERED:
Based on the original project objectives, VEC Rothman provided the following assistance: 

Conducted a requirements analysis: The VEC interviewed management of nine of the 

client's operating departments, three county offices and four regii (a regia is an 

autonomous governmental authority which operates a state utility) to familiarize 

themselves with -.he relevant functions, as well as the functions' respective 

organizations and operations, and the existing databases and reports generated to 

determine further database and reporting requirements.
Produced a preliminary system design for a distributed database system connecting 19 

local government functions/departments, four regii, two county departments and two 

independent agencies and developed an outline of an even more comprehensive electronic 

mail network.
Prepared implementation cost estimates for the distributed database network, guided the 

development of a management steering committee and presented the system design and cost 

estimates to the committee.
Recommended computer applications for ten City departments and designed an agricultural 

register database.
Provided extensive consultation on database and network design, software development for 

a distributed database system, the organization and management of a DP department, 

systems documentation, training and users manuals, and error avoidance and recovery. 

-- Prepared a monogram on LAN (local access network) communications.
Provided recommendations for effective purchasing and contacted Novell, of Utah, a 

leading supplier of network hardware and software. The client has expressed interest in 
the procurement of $3,000 USD of Novell products when financial circumstances permit. 
Conducted a city planning diagnosis.
Recommended that U.S.A.I.D. sponsor the client's computer specialist as the local 

Internet outlet. Such sponsorship would enable him to gain access to free software and 

technical consulting from the world over.
As a final note, the VEC anticipate that the client will have fully implemented the new 

agricultural database within the year following the project's conclusion and, within 10 

months, should have a functioninq network connecting the operating departments of City Hall. 

Further, they expect that the client will find a noticeable improvement in the operations and 

communication between the departments and their respective regia.
Country Director lonescu commented, "This project was successfully implemented... City 

Hall will end up with a functioning network... which should bring an improvement in 

operations. VE [Stanley Rothman] will continue to stay in Romania on a World Bank 
contract, which makes him available for consultation and mid-course adjustments...." The 

client remarked, "We [also] succeeded in [creating] a plan for new software [development]. 

[Within] one year, the network will be working." 
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SUMMARY OF IESC PROJECT 26170
CLIENT; ASSISTANCE REQUESTED; PUBLIC ADMINISTRATION/PIGGYBACK
Timisoara City Hall STARTED: June 21, 1994 
Timisoara, Romania COMPLETED: July 5, 1994

The client is the municipal government of tne city of Timisoara. Timisoara, a city of 
400,000-plus inhabitants and home to over 100 industries, including 68 major industries, 
suffers from poor water management and sewage and solid-waste disposal problems. This 
project is the result of a visit to Timisoara made by IESC and the International 
City/County Management Association (ICMA), which is assisting IESC in implementing its 
Public Administration program in Romania. The client has received previous IESC 
assistance in project 23096.
OBJECTIVES: To design and implement a program to improve the city of Timisoara's utility 
systems (with special consideration to be given to water management and wastewater problems 
and issues) by 1) reviewing background data; 2) assessing current city practices; 3) 
reviewing options, preparing, prioritizing and implementing recommendations; and 4) 
preparing a final report. Suggested improvements include changes in management and 
operating practices, a reduction in consumption, wastage, and operating costs, and an 
extension or improvement of existing services. This project was a piggyback to project 
25909.

EMPLOYEES: 176 
I ESC VOLUNTEER EXECUTIVE; 
William F. Cosulich 
Syosset, New York

VE Cosulich is both an environmental engineering specialist and an entrepreneur. He 
spent his early career with several engineering firms involved in the study, design and 
construction of water-management/ wastewater and industrial-waste treatment projects. The 
VE subsequently founded WiMiam F. Cosulich Associates, an environmental engineering 
consultancy which handler" projects in municipalities of various sizes in the U.S., Puerto 
Rico and Saudi Arabia. \s its president, the VE was responsible not only for the ^eneral 
management of the firm's operations, but also for the management of particular projects. 
This was VE Cosulich 1 s second IESC project.

IESC ASSISTANCE RENDERED:
VE Cosulich began this project by developing a project work plan, which specified that 

he would concentrate his efforts on improving the client's water system, sewage treatment 
plant, and refuse collection and disposal system. Based on the work plan, the VE gathered 
utilization, capacity, equipment, human resource, and accounting data for the client's 
water, sewerage, and refuse collection and disposal systems and analyzed the data to 
determine the client's requirements. He evaluated, for example, the refuse system's 
equipment and maintenance facilities, the system's expenditures, revenues and personnel 
levels, the city landfill, the mechanical reliability of the city's incinerator, and a 
proposal for the construction of a new incinerator. In his evaluation of the sewerage 
system and treatment plant, the VE analyzed issues such as sewage flow and characteristics, 
the generation of industrial waste, and plant equipment, effluent quality, expenditures, 
revenues and personnel levels. As to the water supply and distribution system, the VE 
studied the national quality standards, and analyzed and evaluated the client's water 
quality, pumping system and filtration plants.

The VE followed up these analyses by providing the client with numerous recommendations 
addressing various concerns, from the acquisition of new equipment to methods by which 
environmental standards may be met. Of special interest, he 1) recommended that the 
client hire a U.S. landfill design company to prepare a new design and operational plan for 
the client's landfill which will meet Western standards and expand the landfill's capacity 
and extend its use by ten years (the VE noted in the Project Review Report that h<* would 
contact U.S. firms on the client's behalf upon his return to the U.S.); 2) provided  -< 
series of technical recommendations to improve the client's water quality and to facilitate 
water conservation and ensure that sufficient quantities are available for use; 3) provided 
. >. series of detailed measures which are designed to improve "he efficiency of the sewage 
treatment plant and control the discharge of industrial wastes into the environment; and 4 i 
produced cost estimates for the recommended improvements of all three systems.

Country Director lonescu commented, "This project was successful. It will result in 
more efficient sewage and wastewater facilities and water management. [Moreover], it has 
made a major contribution to reducing pollution and hazards to public health. We will try 
to disseminate [our newly-acquired] information through the Federation of Municipalities." 
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SUMMARY OF IESC PROJECT 23015
PUBLIC ADMINISTRATION
STARTED: January 18, 1994 
COMPLETED: February 1, 1994 

CLIENT; ASSISTANCE REQUESTED: 
Obecny Urad 
Kokava Nad Rimavicou, Slovak Republic

The client provides public services including municipality administration, public 
equipment management, cemetery management, solid waste management, truck and lorry 
transportation, and gas-pipe line installation and sales in a remote, mountain town of 
approximately 4,500 inhabitants.
OBJECTIVE: To create a practical proposal for reorganizing public services 
administration and gearing it toward creating new business activities in the region. 
The proposal should include: (1) recommendations for privatizing some services, 
criteria for choosing private partners, and risk assessment of such privatization; (2) 
a model for effective public administration, with an organisation chart; and (3) 
recommendations about equipment and facilities, community budgeting, municipal 
marketing activity, and computer systems.

EMPLOYEES: 18

IESC VOLUNTEER EXECUTIVE i 
Dale E. Rieth 
Venice, Florida

VE Rieth is director of the Sarasota County [Florida] Solid Waste Franchise 
Utilities Division. He also served 15 years as a city manager, first in Crestwood, 
Missouri, then in Venice, Florida, and Wilton Manors, Florida In these positions, VE 
Rieth was involved in the administration and management of city operations including 
governmental functions and personnel management. This was the VE's third project for 
IESC.

IESC ASSISTANCE RENDERED:
Prior to VE Rieth's arrival, the client clarified the objectives to state that the 

VE would help the village organize the delivery of public services by sharing some of 
the burden for service with neighboring communities, by privatizing some services, and 
by better managing existing systems.

After arrival, VE Rieth met each day with the mayor and city department directors 
to review their present operations. After these meetings, VE Rieth wrote a complete 
reorganization report for the town, including an employee evaluation plan, 
organizational charts, and several recommendations. Together, the VE and the mayor 
presented the findings to the City Council, including recommendations to merge some 
departments, to eliminate horizontal lines of authority between departments, and to 
consider carefully the privatization or elimination of such divisions as cemetery, shoe 
repair, small services, solid waste, gas line installation, and street light 
maintenance.

The VE helped the mayor conduct two seminars: an evening one for six entrepreneurs 
to discuss local business opportunities, and a full day one for roughly 20 mayors from 
surrounding municipalities to discuss public administration issues. At the mayors' 
seminar, both the CD and an official from the local USAID mission made presentations. 
The VE expects that these seminars will generate several new IESC projects.

In addition, VE Rieth and the client's mayor met with the mayor from a neighboring 
town to discuss mutual problems. They also met with state environmental officials to 
discuss the city dump, agreeing that city and state officials must prepare a new 
expansion plan to prevent an ecological disaster.

Lastly, VE Rieth recommended that the city officials continue to initiate joint 
efforts with government officials from neighboring municipalities to present a united 
front to the state government when seeking money for their budgets. Currently, the 
state government allows the cities little autonomy and no revenue raising authority.

Country Director Molnar commeiitea, "This project was outstanding. Much more was 
delivered than was expected. The client responded, 'Everything was fabulous... All 
results from the project, including organizational changes, will directly influence the 
local environment regarding the better quality of surroundings and pollution. '" 
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SUMMARY OF IESC PROJECT 23177

PUBLIC ADMINISTRATION
STARTED: March 8, 1993 
COMPLETED: March 19, 1993

CLIENT; ASSISTANCE REQUESTED; 
Ministry of International Relations 
Bratislava, Slovak Republic

The Ministry of International Relations is in the process of being 
restructured to become the Ministry of Foreign Affairs, in correspondence with 
the formation of the Slovak Republic as an independent republic. 
OBJECTIVE: To provide technical assistance in the Ministry's restructuring 
process by recommending new methods of organization, staffing, and 
communication.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE; 
Donald C. Leidel 
Washington, D.C.

VE Leidel has served in the U.S. Department of State for more than 30 
years, accumulating a vast array of experience in goal setting, strategic 
planning, team building, problem solving, consensus building, cost saving, and 
counseling. In Washington, he has worked as career development officer in 
personnel, as executive director of the European Bureau, and as dean of the 
Foreign Service Institute. Additionally, VE Leidel has held various positions 
abroad, including personnel officer in Argentina, administrative officer in 
Mexico, and ambassador in Bahrain. He has been instrumental in setting-up and 
promoting programs for training young diplomats in Bulgaria and other Eastern 
European countries.

IESC ASSISTANCE RENDERED;

Upon arrival in Slovakia, VE Leidel reviewed the current organizational 
structure of the Ministry of International Relations. Specifically, he 
examined its administrative system, personnel training programs, and 
recruiting methods for new foreign service diplomats. In addition, the VE 
interviewed senior Ministry officials, the director of personnel, section 
chiefs, and office heads.

Subsequently, VE Leidel prepared a series of questionnaires to serve as 
the first stage in a comprehensive training-needs assessment. He used the 
results from these questionnaires, as well as the information he had gathered 
during his various meetings, to compose a formal report containing his various 
recommendations for restructuring the Ministry. Along with the submission of 
this report, the VE discussed his suggestions with the personal advisor to the 
Minister and the Chief of Office (the third ranking official in the 
Ministry).

VE Leidel is confident that his assessment of the organizational structure 
of the Ministry will provide the groundwork necessary for its restructure. 
Furthermore, the implementation of his recommendations will allow for the 
future development of their personnel program. Finally, VE Leidel noted that 
this project should result in a more smoothly functioning Ministry, with 
improved policy direction, better coordination of efforts, and more effect{   => 
communications.

Country Director Molnar commented, "This project was very successful, 
and clearly can have huge impacts on the many enterprises that the Ministry 
affects. The client added, 'We appreciate the work which VE Leidel has done 
for our Ministry, and hope that this project will continue through a return 
visit by VE Leidel.'"

HARKLESS 
2321E
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SUMMARY OF IESC PROJECT 23175

STARTED:
COMPLETED:

June 15, 1993
July 16, 1993

CLIENT; ASSISTANCE REQUESTED; 
Ministry of International Relations 
Bratislava, Slovak Republic

The client is in the process of creating a new Ministry of International 
Relations for the New Independent Republic of Slovakia.
OBJECTIVE: They have requested the aid of a VE to provide training for a 
select group of employees who are beginning their diplomatic careers.

EMPLOYEES: N/A 
IESC VOLUNTEER EXECUTIVE; 
Donald C. Leidel 
Washington, D.C.

VE Leidel has served in the U.S. Department of State for more than 30 
years, accumulating a vast array of experience in goal setting, strategic 
planning, team building, problem solving, consensus building, cost saving, and 
counseling. In Washington, he has worked as Career Development Officer in 
Personnel, as Executive Director of the European Bureau, and as Dean of the 
Foreign Service Institute. Additionally, VE Leidel has held various positions 
abroad, including Personnel Officer in Argentina, Administrative Officer in 
Mexico, and Ambassador in Bahrain. He has been instrumental in setting-up and 
promoting programs for training young diplomats in Bulgaria and other Eastern 
European countries.

IESC ASSISTANCE RENDERED;
VE Leidel commenced this project with extensive research of the client's 

objectives and the present skills and abilities of their personnel, so that he 
could prepare a suitable job-training program.

The VE completed a needs-assessment program for the client's organization 
in order to design a high-quality and revelant training course scheduled to 
take place for two weeks in October, 1993, for new Slovak diplomats. The 
program is intensive and the students are in class for six hours a day for ten 
days. The VE completed a draft design of the course.

VE Leidel met with the Foreign Minister and, with his cooperation, 
produced a comprehensive report on training the Ministry's personnel. This 
detailed program includes the definition of key aspects of a successful 
training program: revelant and high-quality instruction, consistent personnel 
planning, and support from Ministry leadership. Short-term action was 
proposed in an extensive training course which is to take place at a later 
date.

The VE gave long-term recommendations for a comprehensive Ministry 
training program in the future. This training program will be taught by the 
client organization itself. An outline of the program consists of a needs 
assessment questionaire to find out how the organization is staffed; training, 
which is necessary for all categories of personnel and job positions; and the 
organization of special programs which help the ministry operate effectively.

The VE constructed an additional report on in-house training capabilities 
and coordinated his assistance with a professor at the University of Law in 
Slovakia.

Country Director Molnar commented, "Due to the outstanding abilities of 
VE Leidel and the cooperation of the Ministry, the project was successful. 
The client responded, 'We appreciate the work which Mr. Leidel has done for 
our Ministry and the assistance he has provided to the Personnel Department. 
We vould like to emphasize our hope that the training course will be a very 
useful and helpful one for the enrolled employees and for the Ministry as 
well. '"

i\napp 
344 3 E
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SUMMARY OF IESC PROJECT 24757

PUBLIC ADMINISTRATION
STARTED: October 4, 1993
COMPLETED: October 14, 1993

CLIENT; ASSISTANCE REQUESTED:
Ministry of Foreign Affairs of the Slovak Republic (MFA)
Bratislava, Slovak Republic

The client is responsible for relations between the Republic of Slovakia and 
other nations. This includes the operation of embassies, ongoing press relations, 
promoting commercial cooperation, and a variety of other functions. 
OBJECTIVE: To train the new ministry's personnel in basic diplomatic skills such 
as negotiation, press relations, the Vienna Convention, and embassy operation. 
The client has had previous assistance in projects 23177 and 23175.

EMPLOYEES: n/a

IESC VOLUNTEER EXECUTIVE:
James H. Morton
Rancho Santa Fe, California

VE Morton began his career in diplomacy over 30 years ago as a Foreign Service 
Officer for the U.S. Department of State. During the course of his career, .:e 
served in several capacities, from the Director of Greek, Turkish, & Cyprus Affairs 
to Legislative Management Officer, and from the Director of Orientation Training at 
the Foreign Service Institute to the Charge d'Affaires, Deputy Chief of Mission, 
and the Political Counselor. The VE then served as the Director of Micronesian 
Diplomatic Training and most recently, as a consultant for Diplomatic Tradecraft 
Associates. There, he acted as the Director of Consultancy, specializing in the 
design and delivery of training programs, primarily in diplomatic practice and 
organization development.

IESC ASSISTANCE RENDERED:
This project was completed in conjunction with another VE, Carla Mortensen, in 

Project 24762. In delivering the objectives of these projects, the VEs prepared 
and delivered a two-week training program in diplomatic services to 15 members of 
the Slovakian Ministry of Foreign Affairs. The training program consisted of 
lectures, group discussions, in-class exercises, case studies and several hand-outs 
covering the following topics:

The Vienna Convention
Diplomatic Forms of Communication
Protocol
Representation and Social Usage
Diplomatic Reporting
Conflict Negotiations
Special Topics in Management as Pertaining to the Running of an Overseas
Mission.
According to the VEs, the Ministry of Foreign affairs and its employees, a 

newly developed department and staff, operate under extreme pressures includincr a 
very heavy workload and conflicting professional duties. Nevertheless, as result 
of this project, the client has gained a cadre of diplomats who have been briefed 
on core issues of diplomacy, and will be able to staff MFA overseas missions more 
effectively.

Country Director Molnar commented, "This was an outstanding project with 
excellent VEs. The diplomatic training was clone with t?rofessional skills and high 
standard teaching methods. As there is no general diplomatic school in Slovakia, 
all such assistance is of great importance. The potential contribution of this 
project is very high, especially in the first steps of the Slovak diplomatic 
corps. The client added, 'The courses provided a good amount of basic knowledge in 
diplomacy practices. Such training is essential for our organization and we look 
forward to similar future efforts.'"

MILEWSKI 04/27/94 
3609E
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SUMMARY OF IESC PROJECT 24762

PUBLIC ADMINISTRATION
STARTED: October 4, 1993 
COMPLETED: October 14, 1993

CLIENT; ASSISTANCE REQUESTED;
Ministry of Foreign Affairs of the Slovak Republic (MFA)
Bratislava, Slovak Republic

The client is responsible for relations between the Republic of Slovakia and 
other nations. This includes the operation of embassies, ongoing press relations, 
promoting commercial cooperation, and a variety of other functions. 
OBJECTIVE: To train the new ministry's personnel in basic diplomatic skills such 
as negotiation, press relations, the Vienna Convention, and embassy operation. 
The client has had previous assistance in projects 23177 and 23175.

EMPLOYEES: n/a

IESC VOLUNTEER EXECUTIVE: 
Carla L. Mortensen 
Cambridge, Massachusetts

VE Mortensen has extensive experience in public diplomacy and academic program 
administration. She began her career in the U.S. Department of State as a 
Foreign Service Officer in Denmark. She then moved on to the Association of 
American Universities where she worked as a Legislative Associate, analyzing 
legislation, writing testimony and providing member services. She is currently the 
Deputy Director of the School of Public Health at Harvard University. As the 
Deputy Director, VE Mortensen manages all academic programming for the department, 
and develops training programs both domestically and abroad.

IESC ASSISTANCE RENDERED:
This project was completed in conjunction with another VE, James Morton, in 

Project 24757. In delivering the objectives of these projects, the VEs prepared 
and delivered a two-week training program in diplomatic services to 15 members of 
the Slovakian Ministry of Foreign Affairs. The training program consisted of 
lectures, group discussions, in-class exercises, case studies and several hand-outs 
covering the following topics:

The Vienna Convention
Diplomatic Forms of Communication
Protocol
Representation and Social Usage
Diplomatic Reporting
Conflict Negotiations
Special Topics in Management as Pertaining to the Running of an Overseas
Mission.
According to the VEs, the Ministry of Foreign affairs and its employees, a 

newly developed department and staff, operated under extreme pressures including a 
very heavy workload and conflicting professional duties. Nevertheless, as result 
of this project, the client has gained a cadre of diplomats who have been briefed 
on core issues of diplomacy, and will be able to staff MFA overseas missions more 
effectively.

VE Mortensen also noted that the students were very enthusiastic and 
responsive. They were able to accomplish six months of work in two weeks time.

Country Director Molnar commented, "This was an outstanding project with 
excellent VEs. The diplomatic training vas done with professional skills and high 
standard teaching methods. As there is no general diplomatic school in Slovakia, 
all such assistance is of great importance. The potential contribution of this 
project is very high, especially in the first steps of the Slovak diplomatic 
corps. The client added, 'The courses provided a good amount of basic knowledge in 
diplomacy practices. Such training is essential for our organization and we look 
forward to similar future efforts.'"

MILSWSKI 04/27/94 
3611E
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SUMMARY OF IESC PROJECT 25525
PUBLIC ADMINISTHATIQN
STARTED: July 4, 1994 
COMPLETED: July 15, 1994

CLIENT; ASSISTANCE REQUESTED;
Ministry of Foreign Affairs of the Slovak Republic (MFA)
Bratislava, Slovak Republic

The client is responsible for relations between the Slovak Republic and 
other nations. This includes the operation of embassies, on-going press 
relations, promotion of commercial cooperation, and other functions. 
OBJECTIVE: To assist newly recruited members of staff in the field of 
practical diplomacy. Topics to discuss include analytical investigation, 
recognition of the states and governments, creating diplomatic relationships, 
international law and economy, political planning, structure of ministry and 
embassies, improvement of information flow inside the ministry, diplomatic 
correspondence, relations to media, management of official visits, diplomatic 
priveleges and immunities, settlement of conflicts, and crisis management. 
The client has had previous assistance in projects 23177, 23175, 24762, and 
24757.

EMPLOYEES: 300 
IESC VOLUNTEER EXECUTIVE: 
Carla Mortensen 
Cambridge, Massachusetts

VE Mortensen has extensive experience in public diplomacy and academic 
program administration. She began her career in the U.S. Department of 
State as a Foreign Service Officer in Denmark. She then moved on to the 
Association of American Universities, where she worked as a Legislative 
Associate, analyzing legislation, writing testimony, and providing member 
services, VE Mortensen is currently the Deputy Director of the School of 
Public Health at Harvard University. As the Deputy Director, VE Mortensen 
manages all academic programming for the department, and develops training 
programs, both domestically and abroad. This was VE Mortensen's second 
project for IESC and this client.

IESC ASSISTANCE RENDERED:

This project was completed in conjunction with project 25527 by VE James 
Morton. In follow-up to their previous training program conducted in 1993, 
VEs Mortensen and Morton prepared and delivered a two-week training program in 
basic diplomatic practice. The fifteen participants from the Slovak Ministry 
of Foreign Affairs were exposed to such topics as the Vienna Convention, 
protocol practices, diplomatic reporting and analysis, and preparation of 
memoranda and correspondence. Training in foreign affairs management and 
negotiations/conflict resolution was also featured. Methods of instruction 
included lectures, group discussion, in-class exercises, case studies, and 
hand-outs.

VEs Mortensen and Morton commented that newer members of the Ministry of 
Foreign Affairs received a strong foundation in basic diplomatic skills, which 
should make them more effective as practising diplomats. They also suggested 
that any future training in this area be aimed at establishing an indigenous 
diplomatic training capacity through a "training of trainers" project. The 
client thought the level of the training program was very high, adding that 
the young diplomats obtained review in the area of diplomacy, especially on 
*-.he Vienna Convention, diplomatic protocol and analyses of policy.

Country Director Molnar commented, "An extraordinary project with an 
excellent VE. The training of diplomats had high standard of teaching using 
case studies, group discussions, etc. I believe that future cooperation with 
the Ministry will continue, thanks to VE Mortensen's performance."

RYAN
4373E
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SUMMARY OF IESC PROJECT 25527
PUBLIC ADMINISTRATION
STARTED: July 4, 1994 
COMPLETED: July 15, 1994

CLIENT; ASSISTANCE REQUESTED:,
Ministry of Foreign Affairs of the Slovak Republic (MFA)
Bratislava, Slovak Republic

The client is responsible for relations between the Slovak Republic and 
other nations. This includes the operation of embassies, on-going press 
relations, promotion of commercial cooperation, and other functions. 
OBJECTIVE: To assist newly recruited members of staff in the field of 
practical diplomacy. Topics to discuss include analytical investigation, 
recognition of the states and governments, creating diplomatic relationships, 
international law and economy, political planning, structure of ministry and 
embassies, improvement of information flow inside the ministry, diplomatic 
correspondence, relations to media, management of conflicts, and crisis 
management. The client has had previous assistance in projects 23177, 23175, 
24762, and 24757.

EMPLOYEES: 300 
IESC VOLUNTEER EXECUTIVE: 
James Morton 
Rancho Santa Fe, California

VE Morton began his career in diplomacy over 30 years ago as a Foreign 
Service Officer for the U.S. Department of State. During the course of his 
career, he served in several capacities, from the Director of Greek, Turkish, 
and Cyprus Affairs, to Legislative Management Officer; and from the Director 
of Orientation Training at the Foreign Service Institute to the Charge 
d'Affaires, Deputy Chief of Mission and Political Counselor. The VE then 
served as the Diretor of Micronesian Diplomatic Training, most recently, as a 
consultant for Diplomatic Tradecraft Associates. There, he acted as the 
Director of Consultancy, specializing in the design and delivery of training 
programs, primarily in diplomatic practice and organizational development. 
This was VB Morton's second project for IESC and this client.

IESC ASSISTANCE RENDERED;

This project was completed in conjunction with project 25525 by VE Carla 
Mortensen. In follow-up to their previous training program conducted in 1993, 
VEs Morton and Mortensen prepared and delivered a two-week training program in 
basic diplomatic practice. The fifteen participants from the Slovak Ministry 
of Foreign Affairs were exposed to such topics as the Vienna Convention, 
protocol practices, diplomatic reporting and analysis, and preparation of 
memoranda and correspondence. Training in foreign affairs management and 
negotiations/conflict resolution was also featured. Methods of instruction 
included lectures, group discussion, in-class exercises, case studies, and 
hand-outs.

VEs Morton and Mortensen commented that newer members of the Ministry of 
Foreign Affairs received a strong foundation in basic diplomatic skills, which 
should make them more effective as practising diplomats. They also suggested 
that any future training in this area be aimed at establishing an indigenous 
diplomatic training capacity through a "training of trainers" project. The 
client thought the level of the training program was very high, adding that 
the young diplomats obtained review in the area of diplomacy, especially on 
":he Vienna Convention, diplomatic protocol and analyses of policy.

Country Director Molnar commented, "An extraordinary project with an 
excellent VE. The training of diplomats had high standard of teaching using 
case studies, group discussions, etc. I believe that future cooperation with 
the Ministry will continue, thanks to VE Morton's performance."

RYAN
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SUMMARY OF IESC PROJECT 25924

STARTED:
COMPLETED:

May 10, 1994
June 6, 1994

CLIENT; ASSISTANCE REQUESTED;
City Municipal Office Spisske Podhradie
Spisske Podhradie, Slovak Republic

Spisske Podhradie is a town of 5,000 inhabitants in eastern Slovakia.
OBJECTIVES: To analyze the town's management and organization and suggest improvements; and 
to design new business opportunities, specifically those that improve infrastructure, 
information services, and tourism.

EMPLOYEES: 10 
IESC VOLUNTEER EXECUTIVE; 
Jon P. Bonnet 
Montgomery, Ohio

VE Bormet is an experienced public administrator. Since 1986, he has served as 
Montgomery, Ohio's city manager. As city manager, lie assumes responsibility for the 
preparation and administration of budgets, -..u.e direction of all city departments, and the 
planning and coordination of economic development. His previous positions included city 
manager in Centerville, Ohio and researcher in the offices of Dayton and Montgomery 
Counties in Ohio. This is VE Bonnet's second IESC project.

IESC ASSISTANCE RENDERED:

For most of the project, VE Bormet joined the mayor as he attended to the town's 
day-to-day business. The information he gathered while with the mayor allowed him to 
conduct a detailed study of the town's needs. VE Bormet identifiedfour areas of 
improvement: administration, job development, tourism, and public safety. The VE made the 
following recommendations:
(1) Administration; Refine the town's budgeting system. More detailed explanations of 
expenditures, standardized formats that allow for comparisons with past years' budgets, and 
year-end targets tnat provide contingencies for unanticipated end-of-year expenses are 
needed. Also, a capital budget and monthly budget progress reports should be established. 
The town should encourage citizen participation in government by publishing a newsletter, 
publicizing meetings, holding general town meetings, conducting surveys of voters to canvass 
their opinions, and teaching the responsibilities of citizenship in town schools. The mayor 
should make himself less accessible to town residents by hiring a secretary to screen phone 
calls ?.nd visitors to his office. If he does this, he will have more time to administer the 
town's needs.
(2) Job Development: The town should identify and work to attract businesses in surrounding 
cities that might wish to relocate. Unused town-owned buildings could be converted into 
industrial space and then leased on attractive terms. Roads to the existing industrial area 
must be improved.
(3) Tourism; VE Bormet believed that the town had excellent tourism potential. To tap this 
resource, the VE advised that a tourist information office needs to be established. This 
new agency should develop maps of the area, identify attractions, compile lists of services, 
and forge cooperative relationships with neighboring cities' tourism efforts. Signs need to 
be installed all around the area to direct tourists to attractions. In the longer term, the 
city must redesign the city center's park and renovate the downtown area to attract more 
shops and restaurants to open.
(4) Public Safety; The town's bus station requires renovation to allow pedestrians more 
space 10 walk safely, a three-way intersection in the downtown area must be improved to slow 
traffic down, and the town must establish a fully cooperative relationship with the national 
police office to ensure its best possible service in times of need.

In addition, VE Bormet prepared a cjrant application to UNESCO on the town's behalf. 
The VE promised to prepare another grant application to USIA after returning to the U.S.

Country Director Molinar, the client, and VE Bormet all rated the project as 
outstanding.
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INTERNATIONAL EXECUTIVE SERVICE CORPS 

GRANT MIFORMATION TRACKING SYSTEM REPORT 
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INTERNATIONAL EXECUTIVE SERVICE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHER LEVEL GRANT: PAD2077

EFFECTIVE DATE: 07/01/1303 EXPIRATION OATR: 09/10/1994 PEFEKEtK'K: KHR 0019-A 00-21)77

GRANT NAME

AD077 PUBLIC ADMIN/C&EE AID 

ONT le SUPPLIES/SERVICES

50-1807906070 Equipment Rentals / PUB A 

504907907090 Furn 6 Office Equip PA / 

S0620790S070 Field Assoc •, InCerns / V 

50S20790SS80 Field Assoc r, InC / BAf.TT 

508007905070 Other / PA It.'ViID FS 

If COMMUNICATIONS

0001 503107906070 Telephone / PA P.O. FIELD

503307906070 Postage / PA Vp CSEE FLD 

li TRAINING

0001 507407906070 Meetings E, Workshops / PA 

507407907090 Meetings & Workshops / VP 

507707906580 CD Workshop:! / PA BALTICS

3 CAPITAL ASSETS

3 CAPITAL ASSETS

FS/TA 

3d FLD SUPP/TA

0001 284507906070 Computer Hdwr HQ / PA 

3 £ CD/TA

4 COtJNTRY OFFICE / TA^

4 COUNTRY OFFICE / TA 

LABOR 

SALARIES 

SUPPSERV 

TRANSPRT 

43 SALARIES

0001 802007076071 Local Salaries / PA HUNriA 

802007076072 Local Salaries / PA TOLAN 

802007076075 Local Salaries / PA CZECH 

802007076076 Local Salaries / PA SLOVA 

802007076582 Local Salaries / PA LITHU

AMT OBLIGATED AMT COMMITTED

0.00

0.00

0 .00

0. 00

0 .  ,()

2 , 916 .00 0 .00

0 .00

0.00

 1,725.00 0.00

0 .00

0.00

0.00

20, 615. 00 0.00

5,920.30 0.00

0.00

1,079.70 0.00

0.0_0

22,615.00 0.00

150,000.00 0.00

23,158.72 0.00

0.00

0.00

0.00

0.00

3S.317.83 0.00

0.00

0.00

0 .00

0.00

u.oo

843 .79

0.00

473 .01

34. 80

12.08

2,806 .68

2.628 .61

178 . 0 /

4,465.46

300.00

0.00

4,165. 16

5, 920.30

5, 920.30

5,920. 30

0.00

0.00

0 .00

133, 173 . 17

23, 158.72

4,383 .19

8, 1S6. 17

6,087.62

4,501.74

17. 081.53

0.00

0.00

11.963 .38

5. 118 15

0.00

PEVEIIIIK SOURCE: USA III 

AMT APPLIED AMT AVAILABLE

109.32

259.54 v-

21,694.70

0 .00

.. 1,079.70

22.615.00 

16,826.83 I-' 

0.00

13.235.30 \~-'



INTERNATIONAL EXECUTIVE SERVICE CUHPS 

GRANT INFORMATION TRACKING SYSTEM PEPORT 

ACCOUNT LEVEL

HIGHER LEVEL UKANT: l'AL)20V7 

EFFECTIVE DATE: 07/01/1092 KXPTRATION DATE: 01/30/1T94 KF.FEI'EHCE : EUR - 00 1.9 - A-00 - 2077 REVEMUI. SOURCE: Ur,,MD

GRANT _____ HAME _ 

iD077 PUBLIC ADMIN/CSEE AID

AMT OBLIGATED AMT COMMITTED AMT APPLIED AMT AVAILABLE

 !b LABOR

0001 80210707S071 

802107075072 

802107075075 

8021070760 76 

805307076071 

805307076077. 

805307076076

4c TRANSPORTATIOtI 

0001 80090707607] 

80090707607^ 

8009070760 ; ) 

801007076075 

801207076071 

801207076075 

801207076076 

801207076079. 

801207076533 

801407076071 

801407076075 

801407076076 

80140707607') 

8014070765H.1 

801407076581 

801407906070 

801507076075 

801607076071 

801607076076 

801807076071

4.762.81

Local 

Local 

Local 

Local 

Local 

Local 

Loca 1

Employ Bene 

Employ Bene 

Employ Bene 

Employ Bene 

Insurance / 

Insurance / 

Insurance /

/ PA HIJ 

/ PA PO 

/ PA CZ 

/ PA SL 

PA HUNG 

PA POLA 

PA SLOV

P»r Di.;m / PUil ADM HUtlGAR 

Per Dium / PUR ADM SLOVAK 

P»r Dii.-m /' PA ROMANIA 

Briefings / PA CZECH REP 

Airfare / PA HUNGARY 

Airfare / PA CZECH REPU'JL 

Airfare / PA Sf-CVJuv. REP 

Airfare / PA ROMANIA 

Airfare / PA ESTONIA 

Transport Other / PA HUNG 

Transport Other / PA CZEC 

Transport Other / PA SLOV 

Transport Other / PA ROMA 

Transport Other / PA LITH 

Transport Other / PA ESTO 

DO NOT USE

HQ Staff Travel / PUB ADM 

Vehicle Maint & Ins / PA 

Vehicle Maint & Ins/ PA S 

En route Status / PA HUtlGA

21,398.26

0

0.

o .
0.

0 .

0 .

0.

0.

0

0 .

0.

0 .

0 .

0.

0.

0.

0 .

0 .

0 .

0 .

0 .

0 .

0.

0 .

0.

0.

0.

0.

0.

.00

00

00

00

00

00

00

00

.00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

1, 3S7

0.

235.

859.

1 , IRQ.

0.

653.

157.

23,097

0 .

120.

2,408.

0 .

0.

0.

145.

156 .

666.

0.

996.

4 , 587.

10,681.

0.

2 .

0.

0.

0.

13.

0.

.47

00

57

11-

39

00

42

20

.62

00

90

03

00

00

00

80

97

00

00

28

38

18

00

SO

00

00

00

15

oo

3,395.34
I -

1.699.36-



PAGE NUMBER: Oil: I) 7/J I/In

INTERNATIONAL EXECUTIVE SERVICE CORPS 

GP.AliT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHKR LEVEL (I!'ANT: PAD20V7 

EFFECTIVE DATE: 07/01/1992 EXPIRATION DATE: 09/30/1994 REFERENCE: EUR-0019 -A-DO-2077 REVEMHK 'SOURCE: USAID

GRANT NAME AMT OBLIGATED At-IT COMMITTED AMT APPLIED AMT AVAILABLE

 AD077 PUBLIC ADMIN/C&EE AID

 ONT 4c TRANSPORTATION

801807076072 Enroute Status / PA POt.AN 

80180707607'5 Enroute Statius / PA CZECH 

801807075076 EnrouCS Status / PA SLOVA 

801807076079 Enrout-2 Status / PA ROMAN 

801807906070 DO NOT USE 

8054 07076076 Hodic.nl / PA SLOVAK REPUB

 Id RENTAL/OFFICE

0001 803007076072 Office Rent / PA POLAND 

0001 80300707S072 Office Rent / PA POLAND 

803007076079 Office Rent / PA ROMANIA 

80-1007076071 Office Mainr /' PA HUNGARY 

804007076079 Office Maint / PA ROMANIA 

805307076072 Local Insurance / PA POLA 

805307076076 Local Innur/ince / PA .TLOV

4e SUPPLIES/SERVICES

0001 80^507076071 Stationery & Supplies / P 

803507076072 Stationery £ Supplies / P 

803507076076 Stationery & Suppl / PA S 

803507076079 Stationery & Supplies / P

804107076071 Contracted Services / PA

804107076072 Contracted Services / PA 

804107076076 Contracted Serv / PA SLOV 

804107076079 Contracted Services/PA RO 

804307076071 Professional Fees / PA HU 

804307076079 Professional Fees / PA RO 

804607076071 Temporary Help / PA HU11GA 

804607076076 Temporary Help / PA SLOVA 

804707076071 Equipment Maint / PA HUNG 

B04807G76071 Equipment Rentals / PA HU 

804807076079 Equipment Rentals / PA RO 

804907076071 Furn !. Off Equip / PA HUN

M.160.00

 1 1, 327.12

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

o.oo
0.00

0.00

n.oo
0 .00

0 .00

o.oo
o.oo
o.oo
o.oo
o .00
o.oo
o.oo
o.oo
o.oo
o.oo
o.oo
o.oo
0.00

o.oo
o.oo

is .
801.

319 .

1,663 .

0.

r,20.

B, 635

0 .

6, 150.

0.

2.485.

0 .

0.

45,686

0.

0.

369.

8, 198.

0.

5,284.

2,478 .

5. 993 .

0 .

8, 800.

0 .

158.

0.

0.

9, 006 .

0 .

34

07

02

33

00

17

.56

00

00

00

56

00

00

.0?.

00

00

54

00

00

32

89

51

00

00

00

34

00

00

21

00

475.56-

-1, 358 .90- ,/



INTERNATIONAL EXECUTIVE SERVICE CORPS 
r,PAUT INFORMATION TRACKING SYSTEM REPOPT 

ACCOUNT LEVEL

IIIGHKK I.liVKI, CI'ANT. l'AI)2U7V 

EFFECTIVE DATE: 07/01/IJT2 EXPIRATION tJATE: 09/30/1994 REFf I'EfICK: Kim-0019 A (10-2077 i-: SOURCE: (JS.MH

GRANT NAME AMT OBI. I'SATED AMT f.'OMM ITTF.D AMT APPMKI) AMT AVAILABLE

AD077 PUBLIC ADMIN/C&EE AID

ONT 4e SUPPLIES/SERVICES

804907076079 Furn £, Off Equip / PA i'OM 

807007076075 Exchange Rate Di£f / PA S 

807007076079 Exchange Rate Diff/PA ROM 

807-107076071 Meetings & Workshops / PA 

80740707S075 Meetings & Workshops / PA 

307407076073 Meetings & Workshops / PA 

807407076079 Meetings & Workshops / PA 

807407076581 Meetings & Workshops / PA 

807407076582 Meetings & Workshops / PA 

808007076071 Other / PA HUNGARY 

80800707607!; Other / PA SLOVAK REPUDLI 

80840707G07'3 Comp Hdwr i iiftwr / PA RO 

809107076071 Program Dei-el PA / HUNGAR 

809107076076 Program novel PA / SLOVAK 

809507076071 Shipping & Freight / PA H 

4£ COMMUNICATIONS

0001 803107076076 Telephone / PA SLOVAK REP

803307076076 Postage / PA SLOVAK REP 

4 i TRAINING

0001 803107076079 Ttr K-phon-i / PA ROMANIA 

803307076072 Postage / PA POIJXND 

803307076079 Postage / PA ROMANIA 

807407076076 Meetings & Wkshp /PA SLOV

807707076582 CD Workshop / PA LITHIJANI

807707076583 CD Workshop / PA ESTONIA 

808207076075 Seminars / PA CZECH REP 

S TA PROJECTS ___ 

SA TRADIT^fAL REGULAR

0001 700407076071 Insurance VE / PA HUNGARY

700407076072 Insurance VE / PA POLAND

700407076073 Insurance VE / PA CROATIA

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,175.26

0

0

14 , 700 .00

0

0

0

0

0

0

0

9-12,073.70 0.00

782, 07). 70

0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

0.00

.00

.00

0 .00

.00

.00

.00

.00

.00

.00

.00

0.00

.00

.00

.00

1,171.

127 .

14.

0.

343 .

2. 816.

0 .

0.

0.

35.

r>24 .

0 .

163.

0.

8

6.

2 .

14. 13 R

9,841.

36.

915 .

109.

2,241.

252.

740 .

678,907.54

583, 743

1, 228 .

148 .

0.

86

50

85

00

57

til

00

00

00

53

13

00

16

00

.2-1 1,167

15

09

.01 561

99

93

88

11

06

67

37

303, 166.16

.71 198,329

00

00

00

.021-'

.99

99 \/



PAGE NUMBER: ' IlillKH.ATED ON: 07/11/1995

IflTERfJATIONAL EXECUTIVE SERVICE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHER I.EVfcM, (JI'AtlT: 1-AIJ207V 

EFFECTIVE DATE: 07/01/1997. EXPIRATION DATE: 09/30/1994 REFERENCE: EUR-0019-A-00 2077 REVENUi: SOURCE: USAID

GRANT NAME AMT OBLIGATED AMT COMMITTED AMT APPLIED AMT AVAILABLE

D077 PUBLIC ADMIN/Cf.ES AID 

NT 6A TRADITIONAL REGULAR

700407076074 Insurance VE / PA SLOVENI

700407076075 Insurance VE / PA CZECH P.

700407076076 Insurance VE / PA SLOVAK 

700407076076 Insurance VE / PA SLOVAK 

70040707S077 Insurance VE / PA BULGARI

700407076078 Insurance VE / PA ALBANIA

700407076079 Insurance VE / PA ROMANIA 

700407076581 Insurance VE / PA LATVIA 

700407076532 Insurance VE / PA LITHUAtI 

700407076583 Insurance VE / PA ESTONIA 

700407077086 Insurance VE / PA VLADIVO 

700407077088 Insurance VE / PA KAZAKHS

700907076071 Per Diem / PA HUNGARY

700907076072 Por Diem / PA POLAND

700907076073 Per Diem / PA CROATIA

700907076074 Per Diem / PA SLOVENIA

700907076075 Per Diem / PA CZECH REPUB

700907076076 Per Diem / PA SLOVAK REPU

700907076077 Per Diem / PA BULGARIA

700907076078 Per Diem / PA ALBANIA

700907076079 Per Diom / PA ROMANIA 

700907076581 Per Diem / PA LATVIA 

700307076582 Per Diem / PA LITHUANIA 

700907076583 Per Diem / PA ESTONIA 

700907077088 Per Diem PA / KAZAKHSTAN

701207076071 Airfare / PA HUNGARY

701207076072 Airfare / PA POLAND

701207076073 Airfare / PA CROATIA

701207076074 Airfare / PA SLOVENIA

701207076075 Airfare / PA CZECH REPUBL

701207076076 Airfare / PA SLOVAK REPUB

0.

0 .

0 .

0.

0.

0.

0 .

0 .

0.

0.

0.

0.

0

0.

0

0

0

0

0

0

0

0

0

0

0

0

o
0

0

0

0

00

00

00

00

00

.00

00

00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

. 00

.00

.00

.00

.00

.00

.00

.00

.00

0 .

7fi2 .

668.

74 .

432 .

3, 088.

0.

563 .

934

0.

0

13,304

1.226.

0

n
8, 113

9,953

375

3, 384

27,544

0

4, 138

13, 825
'0

51,709

6, Ifll

0

0

3 4 , 6 i 0

35, 4H8

00

.00

,00

.00

.00

.00

.00

.00

.00

.00

. 00

.98

.71

.00

.00

.49

.£1

.39

. 17

.84

.00

.00

.75

.00

.54

.00

.00

.00

.BO

. 70



INTERNATIONAL EXECUTIVE SERVICE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

IUGIIKU I.tiVlil, CHANT: I'All.MlV 

EFFECTIVE DATE: 07/01/I')92 KXPIRATEON DATE: JO/199-1 REFERENCE: KUR- 0019 -A-00 -2D77 REVENUE SOURCE: USAID

GRANT NAME AHT OBLIGATED AMT COMMITTED AMT APPLIED AMT AVAILABLE

PAD077 PUBLIC ADMIM/CiEE AID

CONT 6A TRADITIOtlAL REGULAR

701207076077 Airfare / PA BULGARIA 

7012O707S077 Airfare / PA BULGARIA

701207076078 Airfare / PA ALBANIA

701207076079 Airfare / PA ROMANIA 

701207076581 Airfare / PA LATVIA 

701207076532 Airfare / PA LITHUANIA 

7012070765B3 Airfare / PA ESTONIA 

701207077086 Airfare / PA VLADIVOSTOK 

701207077088 Airfare / PA KAZAKHSTAN 

701407076071 Transport Other / PA HUNG 

701-10707607?. Transport Other / PA POLA 

70L-10V07SO 11 Transport Othc:r / PA CROA 

70140707607-1 Transport Other / PA SLOV

701407076075 Transport Other / PA CZEC

701407076076 Transport Other/ PA SLOVA

701407076077 Transport Other / PA BULG

70140.7076078 Transport Other / PA ALBA

701407076079 Transport Other / PA ROMA
701407076581 Transport Other / PA LATV

701407076582 Transport. Other / PA LITH 

701407076533 Transport Other / PA ESTO

701807076071 Enroute Status / PA HUNGA

701807076072 Enroute Status / PA POLAN

701807076073 Enroute Status / PA CROAT

701807076074 Enroute Status / PA SLOVE

701807076075 Enroute Status / PA CZECH

701807076076 Enroute Status / PA SLOVA

701807076077 Enroute Status / PA BULGA

701807076078 Enroute Status / PA ALBAN

701807076079 Enroute Status / PA ROMAN 

701807076581 Enroute Status / PA LATVI

f)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

. 00

7, 482 .

17,b75.

115,961.

0 .

25, 098 .

33, 562.

0 .

0 .

h44 .

47

o .

0.

777.

527

59

3J

2,407

0.

889

1, 126 .

488
 129

0

0.

749

1. 337

385.

762

2. -966

0

50

50

80

00

30

.90

00

.00

93

SO

00

.00

.77

.15

. 80

. c-o

.21

.00

.91

.02

.54

.97

.00

.00

.37

.as

.89

.73

.03

.00



PAGE NUMBER : r.ill.J ATblU OH: U.

Itil'LKHATIOMAL EXECUTIVE SERVICE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHER I.EVKI. GHAUT: PAD2077 

EFFECTIVE DATE: 07/01/1992 EXPIRATION DATE: 09/30/1994 REFERENCE: F.UR-0019 - A-00-2077 REVF.rmr-: SOURCE-. USAID

GRANT NAME AMT OBLIGATED AMT COMMITTED AMT APPLIED AMT AVAILABLE

J3077 PUBLIC ADMIN/C&EE AID 

1MT 6A TRADITIONAL REGULAR

701807076582 Enroute Status / PA LITHU

701807076583 Enrouti- SCatu:; / PA ESTOtr 

704107076075 Contracted Services PA / 

704107076079 Contracted Serv / PA ROMA 

704107076583 Contracted Serv PA / ESTO

705407076071 Medical / PA HUNGARY

705407076072 Medical / PA POLAND 

70540707S073 Medical / PA CROATIA

705407076074 Medical / PA SLOVENIA

705407076075 Medical / PA CZECH P.EPUBL

705407076076 Medical / PA SLOVAK REPUB

705407076077 Medical / PA BULGARIA

705407076078 Medical / PA ALBANIA

705407076079 Medical / PA ROMANIA

705407076581 Medical / PA LATVIA

705407076582 Medical / PA LITHUANIA

705407076583 Medical / PA ESTONIA 

708007076071 Other / PA HUNGARY 

708007076072 Other / PA POLAND 

708007076073 Other / PA CROATIA 

708007076074 Other / PA SLOVENIA 

708007076075 Other / PA CZECH REPUBLIC 

708007076076 Other / PA SLOVAK REPUBLI 

708007076077 Other / PA BULGARIA 

708007076078 Other / PA ALBANIA 

708007076079 Other / PA ROMANIA 

708007076581 Other / PA LATVIA 

708OO707SS82 Other / PA LITHUANIA 

708007076583 Other / PA ESTONIA 

708907076071 CD Allocation / PA UUNGAR

0.

0.

0.

0.

0 .

0.

0.

0.

0 .

0.

0

0.

0

0.

0.

0 .

0

0.

0

[)
0

0

0

0

0

0

0

0

0

0

00

00

00

00

00

.00

00

.00

00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

10

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

221.

994 .

317.

199.

1, 165 .

20 .

0.

0.

0 .

0

182

30

91.

87 .

0

0

0

S3L.

n
0

0

195

204

0

290

1,940

0

311

331

0

.00

34

.31

,33

.48

.00

.00

.00

.00

.00

.40

.00

.99

.39

.00

.00

.00

.61

.00

.00

.00

.28

.69

.00

.62

.29

.00

.02

.69

.00



INTERNATIONAL EXECUTIVE SKRViCE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHER LEVEL (WANT: PAD20V7

EFFECTIVE DATE: 07/01/1992 EXPIRATION DATE: 09/30/199-1 REFERENCE: EUR-0019 - A-00-2077

EFFECTIVE DATE: 07/01/1992 EXPIRATION DATE: 09/30/1094 REFERENCE: EUR-0019 -A-00-2077

REVENUE SO

REVENHK SOURCE: USAIO

GRANT NAME AMT OBLIGATED AMT COMMITTED AMT APPLIED AMT AVAILABLE

.D077 PUBLIC ADMIN/C&EE AID 

>NT 6A TRADITIONAL REGULAR.

708907076072 CD Allocation / PA POLAND

708907076073 CD Allocation / PA CROATI 

70890707607-1 CD Allocation / PA SLOVEN

708907076075 CD Allocation / PA CZECH

708907076076 CD Allocation / PA SLOVAK 

70890707S077 CD Allocation / PA BULGAR

708907076078 CD Allocation / PA ALBAiJI

708907076079 CD Allocation / PA ROMANI

708907076581 CD Allocation / PA LATVIA

708907076582 CD Allocation / PA LITHUA 

70890707658) CD Allocation / PA KSTOMI

709207076071 Recruiting F-?e / PA 1IUHGA

709207076072 Recruiting Fee / PA POLAN

709207076073 Recruiting Fee / PA CROAT 

70920707607-1 Recruiting Fee / PA SLOVE 

709207D7607S Recruiting Fee / PA CZECH

709207076076 Recruiting Fee / PA SLOVA

709207076077 Recruiting Fee / PA BULGA

709207076078 Recruiting Fee / PA ALBAH

709207076079 Recruiting Fee / PA ROMAN

709207076581 Recruiting Fee / PA LATVI

709207076582 Recruiting Fee / PA LITHU

709207076583 Recruiting Fee / PA ESTON 

709207077086 Recruiting Fee / PA VLADI 

709207077088 Recruiting Fee / PA KAZAK

709407076071 Admin Allocation / PA HUN

709407076072 Admin Allocation / PA POL

709407076073 Admin Allocation / PA CRO 

70940707607-1 Admin Allocation / PA SLO 

709407076075 A.'Jmin Allocation /PA CZEC

0

0

0

0

0

0

0

0

0

0

o
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

00

00

00

00

ou
oo
00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

.00

00

00

00

.00

00

0

0

0

0

0

0

0

0

0

0

0

7.0.272

J.9-U

0

0

11,426

15,235

1, 995

4, -189

36.631

0

7,617

11 ,062

0

0

0

0

0

0

0

DO

00

00

00

00

00

00

00

00

00

00

09

08

00

00

64

52
5-J

97

.20

00

.76

.24

.00

.00

.00

.00

.00

.00

00



1 r.U i .li : u . , .

INTERNATIONAL EXECUTIVE SERVICE CORPS 

GRAMT INFORMATION TRACKING SYSTEM REPORT

ACCOUNT LEVEL.

HIGHER LEVEL GRANT: PAD2077

EFFECTIVE DATE: 07/01 / 10'I2 EXPIRATION DATE: ()')/30/109-1 I'.EFKKENi'K: Kill! OU 19 A OD ?.(! .'7

GRANT NAME

AD077 PUBLIC ADMIN/C&EE AID 

OUT 6A TRADITIONAL REGULAR

709407076076 Ailmin Al locat. ion/PA Sr.OVA

709407076077 Admin Allocation / PA BQL

709407076078 Admin A]location / PA ALB

709407076079 Admin Allocation / PA ROM

709407076581 admin Allocation / PA LAT

709407076582 Admin Alloc / PA LITHUAHI

709407076583 Admin Allocation / PA EST

709807076071 Field Support / PA HUNGAR

709807076072 Field Support / PA POLAND

709807076073 Field Support 7 PA CROATI

709807076074 Field Support / PA SLOVEN

709807076075 Field Support / PA CZECH

709807076076 Field Support / PA SLOVAK

709807076077 Field Support / PA BULGAR

709807076078 Field Support / PA ALBA1JI

709807076079 Field Support / PA ROMANI

709807076581 Field Support / PA LATVIA

709807076582 Field Support / PA LITHUA

709807076583 Field Support / PA ESTONI 

709807077086 Field Support / PA VLADIV 

709807077088 Field Support / PA KAZAKH 

6B LONG TERM

0001 700407076071 Insurance VE / PA HUNGARY 

700407076072 Insurance VE / PA POLAND

700407076075 Insurance VE / PA CZECH R

700407076076 Insurance VE / PA SLOVAK

700407076077 Insurance VE / PA BULGARI

700407076078 Insurance VE / PA ALBANIA

700407076079 Insurance VE / PA ROMANIA 

700407076581 Insurance VE / PA LATVIA

AMT OBLIGATED AMT COMMITTED

200,000.00

RKVEIHIi-: SOURCE. tlflAII) 

AMT APPLIED AMT AVAILABLE

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

. 00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

0.00

.00

.00

.00

.00

.00

.00

.00

.00

0.

0.

0.

0.

0.

0 .

0.

5, 936.

1. 089 .

0.

0 .

4, 195.

2, 823 .

726 .

1,452.

11, 035.

0.

1, 761.

3,752.

0.

0.

 35, 163

74 .

0 .

222 .

0.

0.

0.

200 .

0 .

00

00

00

00

00

oo
00

53

00

00

00

59

80

00

00

58

00

54

39

00

00

.81

00

00

00

00

00

00

00

00

104,336.17



INTERNATIONAL EXECUTIVE SERVICE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHER LEVEL UKANT: PAU2U7V 

EFFECTIVE DATE: 07/01/1993 EXPIRATION DATE: 09/3O/199-1 REFERENCE: EtIR-00 1 •) A - OO -20V7 RF.VENIIK SOURCE: (IRA ID

GRANT NAME AMT OBLIGATED r,MT COMMITTED AMT APPLIED AMT AVAILABLE

ADO77 PUBLIC ADMIN/C&EE AID

ONT 6B LONG TERM

700407076582 Insurance VE / PA LITHUAN 

70040707S583 Insurance VE / PA ESTONIA

700907076071 Per Diem / PA HUNGARY

700907076072 Per Diem / PA POLAND

700907076075 Per Diem / PA CZECH REPUB

700907076076 Per Diem / PA SLOVAK REP'J

700907076077 Per Diem / PA BULGARIA

700907076078 Per Diem / PA ALBANIA

700907076079 Per Diem / PA ROMANIA

700907076581 Per Diem / PA LATVIA

700907076582 Per Diem / PA LITHUANIA

700907076583 Per Diem / PA ESTONIA

701207076071 Airfare / PA HUNGARY

701207076072 Airfare / PA POLAND

701207076075 Airfare / PA CZECH REPUBL

701207076076 Airfare / PA SLOVAK REPUB

701207076077 Airfare / PA BULGARIA

701207076078 Airfare / PA ALBANIA

701207076079 Airfare / PA ROMANIA

701207076581 Airfare / PA LATVIA

701207076582 Airfare / PA LITHUANIA

701207076583 Airfare / PA ESTONIA

701407076071 Transport Other / PA HUNG

701407076072 Transport; Other / PA POLA

701407076075 Transport Other / PA CZEC

701407076076 Transport Other/ PA SLOVA
701407076077 Transport Other / PA BULG

701407076078 Transport Other / PA ALBA

701407076079 Transport Other / PA ROMA 

701407076079 Transport Other / PA ROMA 

701407076581 Transport Other / PA I.ATV

0.

0.

0.

0 .

0.

0 .

0.

0.

0.

0 .

0.

0.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

00

00

00

00

00

00

00

00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

0.

0.

6, 384 .

0.

9,718.

0 .

0 .

0.

2.079.

0.

0.

0.

19,278 .

0 .

32,209.

0.

0.

0

9,521

0

0

0

191

0

1, 006

0

0

0

652

0

00

00

08

00

11

00

00

00

77

00

.no
00

.90

.00

.50

.00

.00

.00

.50

.00

.00

.00

.64

.00

.50

.00

.00

.00

.95

.00



ON : U / , 1 1 ! j -J i

INTERNATIONAL EXECUTIVE SERVICE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHEtt LEVKL 151'ANT: l'AI)2t) 77 

EFFECTIVE DATE: 07/01/1992 EXPIRATION DATE: 09/30/1094 REFERENCE: EUR-0019-A-OO- 2077 REVENUE SOURCE: USAID

GRANT NAME AMT OBLIGATED AMT COMMITTED AMT APPLIED

D077 PUBLIC ADMIN/CSEE AID

NT 6B LONG TERM

701-107076582 Transport OCher / PA LITH 

701-107076583 Transport Other / PA ESTO

701807076071 Enroute Status / PA HUNGA

701807076072 Enrouto Status / PA POLAN

70180707S075 Enroute Status / PA CZECH

701307076076 Enrouto Status / PA SLOVA

701807076077 Enroute Status / PA BULGA

701807076078 Enroute Status / PA ALBAH

701807076079 Enroute Status / PA ROMAN

701807076079 Enroute Status / PA ROMAN

701807076581 Enroute Status / PA LATVI

701807076582 Enroute Status / PA LITHU

701807076583 Enroute Status / PA ESTON

705407076071 Medical / PA HUNGARY

705407076072 Medical / PA POLAND

705407076075 Medical / PA CZECH REPUBL

705407076076 Medical / PA SLOVAK REPUB

705407076077 Medical / PA BULGARIA

70540707*0 ;i Medical / PA ALBANIA

7054070760 1'l Medical / PA ROMANIA

705407076581 Medical / PA LATVIA

705407076582 Medicr.i / PA LITHUANIA

705407076583 Medical / PA ESTONIA

708007076071 Other / PA HUNGARY

708007076072 Ot'\er / PA POLAND

708007076075 Othfcr / PA CZECH REPUBLIC

708007076076 Other / PA SLOVAK REPUBLI

708007076077 Other / PA BULGARIA

708007076078 Other / PA ALBANIA

708007076079 Other / PA ROMANIA

708007076581 Other / PA LATVIA

0 .

0.

0.

0.

0.

0.

0.
o .

0.

0

0

0

0

0

0

0
0
0

0

0

0
0

0
0
0
0

0

0

0

0

.00

00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

. 0>-

.00

.00

.00

.00

.00

.00

.00

.00

.00

0 .

0.

0.

0.

119.

0.

0.
0 .

0.

0
0

0

0

0

0

0

0
0

0

0

0

0

0
0

113
0

0

0

0

0

00

.00

.00

.00

. 13

.00

.00
. 00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.72

.00

.00

.00

.00

.00

AMT AVAILABLE



INTERNATIONAL EXECUTIVE SERVICE CORPS 

GPANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEI.

HIGHER l.EVKl. UHANT. l'AI)2f) /7

EFFECTIVE DATE: 07/01/1993 EXPIRATION DATE: 09/10/1994 REFERENCE: EUR-00 19 - A-01)-2077 REVENUE SOURCE: USAID

GRANT NAME AMT OBLIGATED AMT COMMITTED AMT APPLIED AMT AVAILABLE

\D077 PUBLIC ADMIN/C&EE AID

3NT 6B LONG TERM

708007076582 Other / PA LITHUANIA 

708007076583 Other / PA ESTONIA

708907076071 CD Allocation / PA HUNGAR

708907076072 CD Allocation / PA POLAND

708907076075 CH Allocation / PA CZECH

708907076076 CD Allocation / PA SLOVAK 

70B907076077 CD Allocation / PA BULGAR

708907076077 CD Allocation / PA BULGAR

708907076078 CD Allocation / PA ALBANI

708907076079 CD Allocation / PA ROMANI 

708907076581 CD Allocation / PA LATVIA 

70H907076581! CD Allocation / PA LITIIUA 

70B907076583 CD Allocation / PA ESTONI

709207076071 Recruiting Fee / PA HUNGA

709207076072 Recruiting Fee / PA POLAII

709207076075 Recruiting Fee / PA CZECH

709207076076 Recruiting Fee / PA SLOVA

709207076077 Recruiting Fee / PA BULGA

709207076078 Recruiting Fee / PA ALBAN

709207076079 Recruiting FL-C / PA ROMAN

709207076581 Recruiting Fee / PA LATVI

709207076582 Recruiting Fee / PA LITHU

709207076583 Recruiting Fee / PA ESTON

709407076071 Admin Allocation / PA HUN

709407076072 Admin Allocation / PA POL

709407076075 Admin Allocation /PA CZEC

709407076076 Admin Allocation/PA SLOVA

709407076077 Admin Allocation / PA BUL 

7094O707607B Admin Allocation / PA ALB 

709407076079 Admin Allocation / PA ROM 

709407076581 Admin Allocation / PA LAT

0.

0.

0.

0.

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0
0

0

0

0
0

0

0

0
0

0
0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

. 00

.00

00

.00

. 00

.00

.00

.00

.00

.00

.00

0.

0.

0.

0.

0 .

0 .

0 .

0.

0.
0 .

0.

0.

1 . 995 .

0.

5, 986.

0

0

0

1 , 813

0
0

0

0
0

0

0

0
0

0

0

00

.00

.00

.00

.00

. 00

.00

.00

.00

.00

. DO

.00

.54

.00

.62

.00

.00

.00

.34

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00



PAGE NUMBER: 14 GENEKATEU . <rl: 07/il/l')y.

INTERNATIONAL EXECUTIVE SERVICE CORPS 

GRANT INFORMATION TRACKING SYSTEM REPORT 

ACCOUNT LEVEL

HIGHER LEVEL OKMIT: PAU2077

EFFECTIVE DATE: 07/01/1992 EXPIRATION DATE: 09/30/1994 REFERENCE: EtJR-00 19-A-00-2077

GRANT NAME

03077 PUBLIC ADMIH/C&EE AID
)NT 6B LONG TERM

709407076582 Admin 

70940707G583 Admin 

709807076071 Field 

70980707S072 Field 

709807076075 Field

709807076075 Field

709807076076 Field

709807076077 Field

709807076078 Field

709807076079 Field 

709807076581 Field 

70980707658.! Field 

7098070V658 ' Field 

7 SUBGRANTS __ __

7a SUB GRANT KXP! USES 

15 AUDIT

Alice / PA LITHUANI 

Allocation / PA EST

Support / PA HUNGAR

Support / PA POLAND

Support- / PA CZECH

Support / PA CZECH

Support / PA SLOVAK

Support / PA BULGAR

Support / PA ALBAHI

Support / PA ROMANI

Support / PA LATVIA

Support / PA LITHUA

Support / PA ESTONI

AMT OBLIGATED AHT COMMITTED

ISa AUDITING

34,195.00

8-1, 195.00 

0.00

0.00

REVENUE SOURCE: USAII) 

AMT APPLIED AMT AVAILABLE

0

0

0

0

0

0

0

0

0

0

0

0

0 .00

0.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

0.00

0.00

0

0

726

0

2, 178

0

0

0

672

0

0

0

0.00

0.00

.00

.00

.00

.no

.1)0

.00

.00

.00

.53

.00

.00

.00

84 , 195.00 c''

0.00 84,195.00

0.00

0.00 _ 0.00



APF REPORT 

THIS REPORT LISTS, FOR EACH PROJECT, THE GENERAL LEDGER ACTIVITY AGAINST EACH ACCOUNT, AND HOU THAT ACTIVITY WAS FUNDED BY APF.

Generated August 1, 1V95 at 10:48 AM by James Pi loco - 6382T 
bgt_line = ? 
grant_id = PAD077 
proj_nuniber = ? 

region = ? 

report_center = ? 

residual = ?

rojff Pgm Subpgm Status Comp Account

porting Center: ALBANIA

4612 PA REGULAR COMPLETED 0001 700407076078

0001 700907076078

0001 701207076078
0001 701407076078

0001 701807076078
0001 705407076078

0001 708007076078
0001 709207076078

0001 709807076078

4665 PA REGULAR COMPLETED 0001 700407076078

0001 700907076078
0001 701207076078

0001 701407076078

0001 701807076078
0001 705407076078
0001 708007076078
0001 709207076078

0001 709807076078

GL Actual

224.00

859.38

8,486.90
20.00

529.50
91.99

91.84
1,995.54

363.00

134.00

783.97
4,891.15

18.50

233.23
0.00

198.78
1,995.54
363.00

TotAmt Covered Residual Grant Grant Name

12

1

4

1

224

859

,784
20

529
91

91
,995

363

134

783
,891

18

233
0

198
,995

.00

.38

.35 -

.00

.50

.99

.84

.54

.00

.00

.97

.15

.50

.23

.00

.78

.54
363.00

0

0

4,297
0
0
0

0
0

0

.00

.00

.45

.00

.00

.00

.00

.00

.00

0.00

0
0
0

0
0

.00

.00

.00

.00

.00
0.00
0
0
.00
.00

PAD077

PAD077

PAD 077
PAD077
PAD077
PAD077

PAD077
PAD077

PAD 077

PAD077

PAD077
PAD077
PAD077

PAD077
PAD077
PAD077
PAD077

PAD077

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine Amt Applied

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

12

1

16

4

1

224.00

859.38

,784.35
20.00

529.50
91.99

91.84
,995.54

363.00

,959.60 

134.00

783.97
,891.15

18.50

233.23
0.00

198.78
,995.54
363.00

12/31/93

06/30/94

12/31/93
02/28/94
06/30/94
02/28/94

02/28/94
12/31/93

12/31/93

12/31/93

11/10/94
12/31/93
12/31/93

12/31/93

/ /
12/31/93
12/31/93
12/31/93

8,618.17

Page Number:



APF REPORT

roj# Pgm Subpgm Status Comp

4840 PA

Account GL Actual TotArat Covered Residual Grant Grant Name BLine Amt Applied Last Ap

700407076078
700907076078

701207076078
701407076078
701807076078

705407076078

708007076078
709207076078

709807076078

/4.00
1,740.82

0.00
0.00
0.00

0.00

0.00
498.89

726.00

74
1,740

0
0
0

0

0
498

726

.00

.82

.00

.00

.00

.00

.00

.89

.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

PAD077
PAD077

PAD077
PAD077
PAD 077

PAD077

PAD077
PAD077

PAD077

PUBLIC
PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADHIN/CSEE

ADHIN/C&EE

ADHIN/C&EE
ADMIN/CSEE

ADHIN/C&EE

ADM1N/C&EE

ADHIN/C&EE

ADMIN/C&EE

ADHIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

6A

6A

6A
6A
6A

6A

6A
6A

6A

74.00
1,740.82

0.00
0.00
0.00

0.00

0.00
498.89

726.00

12/31/93
12/31/93

/ /
/ /
/ /

/ /

/ /
12/31/93
12/31/93

3,039.71

Page Number:



APF REPORT

Subpgm Status Corop Account GL Actual TotAmt Covered Residual Grant Grant Name BLine Amt Applied 
28,617.48

:eporting Center: BULGARIA

23549 PA REGULAR COMPLETED 0001 700407076077

0001 700907076077

0001 701207076077
0001 701407076077

0001 701807076077

0001 705407076077

0001 708007076077
0001 709207076077

0001 709807076077

74.00

375.39

7,482.50
59.80

385.89

30.00

0.00
1,995.54

726.00

74.00

375.39

7,482.50
59.80

385.89

30.00

0.00
1,995.54

726.00

0

0

0
0

0

0

0
0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

PAD077

PAD077

PAD077
PAD077

PAD077

PAD 077

PAD 077
PAD077

PAD077

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADHIN/C&EE

ADHIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

6A

6A

6A

6A

6A

6A

6A
6A

6A

74

375

7,482
59

385

30
0

1,995
726

.00

.39

.50

.80

.89

.00

.00

.54

.00
12/31/93

11,129.12

Page Number:



APF REPORT

rojtf Pom Subpgm Status Comp Account GL Actual TotAmt Covered Residual Grant Grant Name

porting Center: CZECHREP

3372 PA LONG TERM COMPLETED 0001 700407076075

0001 700907076075
0001 701207076075

0001 701407076075
0001 701807076075

0001 705407076075
0001 708007076075

0001 709207076075

0001 709807076075

3441 PA REGULAR COMPLETED 0001 700407076075

0001 700907076075
0001 701207076075

0001 701407076075
0001 701807076075

0001 708007076075

0001 709207076075

0001 709807076075

3698 PA LONG TERM COMPLETED 0001 700407076075

0001 700907076075
0001 701207076075

0001 701407076075
0001 701807076075

0001 705407076075

0001 708007076075
0001 709207076075
0001 709807076075

74.00

11,130.51
12,765.80

631.00

0.00

0.00
66.94

1,995.54

726.00

74.00
1,170.36

3,734.25

15.98
211.45

56.86

1,995.54

726.00

74.00
4,113.22
13,913.60

365.40
105.50

0.00

46.78

1,995.54
726.00

74.00

11,130.51
12,765.80

631.00

0.00

0.00
66.94

1,995.54

726.00

74.00
1,170.36
3,734.25

15.98
211.45
56.86

1,995.54

726.00

74.00
4,113.22
13,913.60

365.40
105.50
0.00

46.78

1,995.54
726.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

PAD077

PAD077
PAD077

PA0077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

PADC77

PAD 077

PAD 077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077
PAD077

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/CSEE

ADMIN/C&EE

ADMIN/CSEE

AOMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMiN/CSEE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/CSEE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6B

6B
6B

68

6B

6B
68

6B

6B

6A

6A

6A

6A
6A

6A

6A

6A

6B

68

6B

6B

6B

6B

6B

6B
6B

Amt Applied

11,129.12

74.00

3,123.80
12,765.80

631.00

0.00

0.00
66.94

1,995.54

726.00

19,383.08 

74.00
851.72

3,734.25

15.98
211.45

56.86

1,995.54

726.00

7,665.80 

74.00
4,113.22
13,913.60

365.40
105.50

0.00

46.78

1,995.54
726.00

Last App

/ t

12/31/94
/ /

08/31/94

/ /

/ /
/ /

12/31/93

' '

12/31/94

/ /

/ /
/ /

/ /
12/31/93

' '

04/30/94
12/31/93

04/30/94

/ /

/ /
04/30/94

12/31/93
/ /

Page Number:



APF REPORT

Subpgm

23699 PA REGULAR

Status Comp Account

COMPLETED 0001 700407076075

0001 700907076075
0001 701207076075

0001 701407076075

0001 701807076075
0001 708007076075

0001 709207076075

0001 709807076075

23945 PA LONG TERM COMPLETED 0001 700407076075
0001 700907076075

0001 701207076075

0001 701407076075

0001 701807076075
0001 705407076075
0001 708007076075

0001 709207076075

0001 709807076075

23964 PA REGULAR COMPLETED 0001 700407076075

0001 700907076075

0001 701207076075

0001 701407076075
0001 701807076075
0001 708007076075

0001 709207076075
0001 709807076075

74.00

2,705.30
6,423.40

555.02

0.00
14.77

1,995.54

726.00

74.00
2,501.09
5,530.10

10.10

13.63
0.00

0.00

1,995.54

726.00

74.00
2,957.91
6,973.90

0.00
0.00
6.-.I2

1,995.54

726.00

: Covered Residual

2,
6,

1,

2,

5,

1,

2,
6,

1,

74.

705.
423.

555.

0.
14.

00

30
40

02

00
77

995.54

726.

74.
501.
530.
10.

13.
0.

0.

995.

726.

74.
957.
973.

0.
0.

6.

995.

00

00
09
10
10

63
00
00

54

00

00
91
90

00
00

52

54

726.00

0

0
0

0

0
0
0

0

0
0
0

0

0
0
0

0

0

0

0
0

0
0
0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

0.00

Grant

PAD077

PA0077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PA0077

PAD 077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

Grant Name

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

AOMiN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine Amt Applied Last Ap

21,340.04

6A 

6A 
6A 

6A 

6A 
6A 
6A 

6A

68 
6B 
6B 

6B 

6B 
6B 
68 

68 

6B

6A 
6A 
6A 

6A 
6A 

6A 

6A 

6A

74.00

2,299.87
6,423.40

555.02

0.00
14.77

1,995.54

726.00

12,088.60

74.00
2,501.09
5,530.10

10.10

13.63
0.00

0.00

1,995.54

726.00

10,850.46

74.00
2,426.79
6,973.90

0.00
0.00
6.52

1,995.54

726.00

12/31/94

11/30/93

12/31/93

12/31/93 

/ /

12/31/94

12/31/93

12,202.75

Page Number:



APF REPORT

 >5040 PA

Subpgm

REGULAR

25394 PA REGULAR

25395 PA REGULAR

Status Comp

COMPLETED 0001

0001

0001

0001

0001

0001
0001
0001

0001

0001
0001

0001

COMPLETED 0001

0001

0001
0001

0001

0001
0001

0001

0001

0001
0001

COMPLETED 0001

0001

0001
0001

0001

0001

0001

Account

700407076075

700907076075
701207076075
701407076075

701807076075

704107076075
.05407076075
708007076075
708907076075

709207076075
709407076075

709807076075

700407076075

700907076075

701207076075
701407076075

701807076075

705407076075
708007076075
708907076075
709207076075

709407076075
709807076075

700407076075

700907076075

701207076075
701407076075
701807076075

705407076075
708007076075

GL Actual

200

1,865

6,666
0
0

317
0

10
0

1,813
0

672

140

814

3,945
61
83

0
93

TotAnit Covered Residual

.00

.93

.10

.00

.00

.91

.00

.92

.00

.34

.00

.53

.00

.34

.25

.77

.70

.00

.35
0.00

1,813

0
672

200

854

8,676
145
454

0

12

.34

.00

.53

.00

.84

.90

.00

.22

.00

.86

200.

1,865.

6,666.
0.
0.

317.

0.
10.

0.

1,813.

00

93

10
00
00

91

00
92
00

34
0.00

672.

140.

814.

3,945.
61.
83.

0.
93.
0.

1,813.
0.

672.

200.

854.

8,676.
145.
454.

0.

53

00

34

25
77
70

00

35
00

34

00
53

00

84

90
00
22

00

12.86

0

0

0
0
0

0

0
0

0

0

0

0

0

0
0
0

0

0
0

0

0

0
0

0

0

0
0

0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.-00

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PA0077
PAD077

PAD077

PAD077

PAD077

PAD077

PA0077

PAD077

PAD077
PAD077

PAD077

PAD077

PA0077
PAD077

PAD077

PAD077
PA0077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

Grant Name

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/CSEE

ADHIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADHIN/C&EE

ADHIN/C&EE
ADMIN/CSEE

ADMIN/CSEE

ADHIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

AGMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADHIN/C&EE
AOMIM/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&cE

ADHIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADHIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine Amt Applied

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

6A 

6A 

6A 

6A 

6A 

6A 

6A

200.00

1,465.93

4,877.10

0.00
0.00

317.91

0.00
10.92
0.00

1,813.34

0.00
672.53

9.357.7J

140.00

514.34
3,945.25

61.77
83.70

0.00

93.35
0.00

1,813.34

0.00
672.53

7,324.28

200.00

554.84

8,676.90
145.00
454.22

0.00

12.86

_£.

08/31/94 
12/31/94 

12/31/94

09/30/94 

05/31/94 

12/31/94 

12/31'94

07/31/94 

12/31/94 

10/31/94 
09/30/94 
09/30/94

10/31/94 

12/31/94 

12/31/94

11/30/94 
12/31/94 

07/31/94 
08/31/94 
09/30/94

09/30/94

Page Number:



APF REPORT

Status Comp Account

0001 708907076075

0001 709207076075
0001 709407076075
0001 709807076075

GL Actual TotAmt Covered

0.00 0.00
1,813.34 1,813.34

0.00 0.00
672.53 672.53

Residual

0.00

0.00

0.00
0.00

Grant 

PAD077 

PAD077 

PAD077 

PAD077

Grant Name
PUBLIC ADMIN/C&EE AID 

PUBLIC ADMIN/C&EE AID 

PUBLIC ADMIN/C&EE AID
PUBLIC ADMIN/C&EE AID

BLine 

6A 

6A 

6A 

6A

Amt Applied Last App 

0.00 / / 

1,813.34 12/31/94

0.00 / / 

672.53 12/31/94

12,529.69

Page Number:



APF REPORT

roj# Pgm Subpgm Status Comp Account

porting Center: ESTONIA

5986 PA REGULAR

;108 PA REGULAR

5313 PA REGULAR

COMPLETED 0001 700407076583
0001 700907076583
0001 701207076583

0001 701407076583
0001 701807076583

0001 704107076583

0001 705407076583

0001 708007076583
0001 709207076583
0001 709807076583

COMPLETED 0001 700407076583
0001 700907076583
0001 701207076583
0001 701407076583
0001 701807076583

0001 705407076583
0001 708007076583

0001 709207076583

0001 709807076583

COMPLETED 0001 700407076583
0001 700907076583

0001 701207076583

0001 701407076583
0001 701807076583
0001 704107076583
0001 705407076583

0001 708007076583

GL Actual

4,
8,

1,

7,

1,

6.
4-,

200.
060.
577.

150.
140.

195.

0.

0.
813.
672.

74.

0.
518.
281.

336.

0.
58.

995.

726.

140.
346.

347.

117.

0.
344.

0.

0.

TotAmt Covered Residual

00
07
30

76
75

31

00

00
34
53

00

00

10
85
13

00
30

54

00

00
32
55

08

00
76
00

00

200.
4,060.
8,577.

150.
140.

195.

0.

0.
1,813.

672.

74.

0.
7,518.

281.
336.

0.
58.

1,995.

726.

140.
6,346.

4,347.
117.

00
07
30

76
75

31

00

00
34

53

00

00
10
85

13

00
30

54

00

00
32
55

08

0.00
344.

0.

0.

76
00

00

0
0
0

0
0

.00

.00

.00

.00

.00

0.00

0

0
0
0

0

0
0
0
0

0
0

0

0

0
0

0

0

0
0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PAD077
PAD077
PAD077

PAD077
PAD077

PAD077

PA0077

PAD077
PAD 077
PAD077

PAD077

PAD077
PA0077
PAD077

PAD077

PAD077
PAD07/

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

Grant Name

PUBLIC
PUBLIC
PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIH/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

ADMIN/C&EE- AID

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

.ine

6A
6A

6A

6A
6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A-

6A

6A
6A

6A

6A

6A

6A

6A

6A

Amt Applied
112,742.43

200.00
4,060.07
8,577.30

150.76
140.75

195.31

0.00

0.00
1,813.34
672.53

15,810.06 

74.00

0.00
, ,518.10
281.85
336.13

0.00
58.30

1,995.54

726.00

10,989.92 

140.00
6,346.32

4,347.55

117.08

0.00
344.76

0.00

0.00

Last App

08/31/94
06/30/94
04/30/94

08/31,94
08/31/94

06/30/94

/ /

/ /
12/31/94
12/31/94

/ /
11/30/93
11/30/93
11/30/93

/ /
/ /

12/31/93

' '

05/31/94
08/31/94

05/31/94

08/31/94

/ /
07/31/94

/ /

/ /

Page Number: 8



APF REPORT

25654 PA

25926 PA

Subogm Status Comp
0001
0001
0001
0001

REGULAR COMPLETED 0001

0001

0001

0001

0001
0001

0001
0001
0001

0001
0001
0001

REGULAR COMPLETED 0001

0001
0001
0001
0001

0001
0001
0001
0001
0001
0001

Account
708907076583
709207076533

709407076583
709807076583

700407076583
700907076583
701207076583
701407076583
701807076583
704107076583
705407076583
708007076583
708907076583

709207076583
709407076583
709807076583

700407076583

700907076583
701207076583
701407076583
701807076583
705407076583
708007076583
708907076583
709207076583
709407076583
709807076583

GL Actual TotAmt Covered Residual
0.00

1,813.34
0.00

672.53

170.00
1,724.20
8,655.10

129.04
220.96
383.47

0.00

0.00
0.00

1,813.34
0.00

672.53

125.00
1,194.41

57.00
340.77
296.50

0.00
273.39

0.00
1,813.34

0.00
672.53

0.00
1,813.34

0.00
672.53

170.00
1,724.20
8,655.10

129.04
220.96
383.47

0.00

0.00
0.00

1,813.34

0.00
672.53

125.00
1,194.41

57.00
340.77
296.50

0.00
273.39

0.00
1,813.34

0.00
672.53

0.00
0.00
0.00
0.00

0.00
O.C0

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

Grant
PAD077
PAD077
PAD077
PAD077

PAD077
PAD077
PAD077
PAD077
PAD077
PAD077
PAD077

PAD077
PAD 077

PAD077

PAD077
PAD077

PAD077

PAD077
PAD 077
PAD077
PAD 077
PAD077
PAD077
PAD077
PAD077
PA0077
PAD077

Grant Name
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&Efc

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BL i ne
6A
6A

6A

6A

6A
6A

6A
6A
6A
6A

6A
6A
6A

6A

6A
6A

6A

6A

6A
6A
6A

6A

6A
6A
6A

6A

6A

Amt Applied
0.00

1,813.34
0.00

672.53

13,781.58 

170.00
1,724.20
8,655.10

129.04
220.96
383.47

0.00
0.00
0.00

1,813.34

0.00
672.53

13,768.64 

125.00
1,194.41

57.00
340.77
296.50

0.00
273.39

0.00
1,813.34

0.00
672.53

Last App

/ /
12/31/94

/ /

12/31/94

08/31/94
06/30/94
05/31/94
08/31/94
08/31/94
06/30/94

/ /

/ /
/ /

12/31/94

/ /
12/31/94

08/31/94
10/31/94
12/31/94
12/31/94
12/31/94

/ /
12/31/94

/ /
12/31/94

/ /
12/31/94

25988 PA REGULAR COMPLETED 0001 700407076583 125.00 125.00 

Page Number: 9

0.00 PAD077 PUBLIC ADMIN/C&EE AID 6A

4,772.94
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APF REPORT

Subpgm Status Comp

0001

0001
0001
0001

0001
0001

OOul

0001
0001
0001

0001

Account

700907076583
,01207076583
701407076583
701807076583

704107076583
705407076583

708007076583

708907076583
709207076583
709407076583
709807076583

GL Actual TotAmt Covered Residual

500.75

4,407.85
106.52
0.00

?41.94
0.00
0.00

0.00

1,813.34
0.00

336.27

500.75
4,407.85

106.52
0.00

241.94
0.00
0.00

0.00

1,813.34
o.no

336.27

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

Grant

PAD077

PAD077
PAD077
PAD 077

PAD077
PAD077

PAD077

PA0077

PAD077
PAD077
PAD077

Grant Name

PUBLIC

PUBLIC
PUBLIC
PUBLI:
PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC
PU8L I C

PUBLIC

ADMIN/C&EE

ADMIN/C&EE
ADMIN/CSEE

PDMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/C&EE

ADMIN/C&EE
ADMIN/CSEE

ADMIN/C&EE

AID

AID
AID
AID

AID

AID

AID

AID

AID
AID
AID

BLine

6A

6A
6A
6A

6A
6A

6A

6A

6A
6A

6A

Amt Applied

500.75

4,407.85
106.52

0.00

241.94
0.00
0.00

0.00

1,813.34
0.00

336.27

Last App

07/31/94

06/30/94
07/31/94

/ /
08/31/94

/ /
/ /

/ /
12/31/94

/ /
12/31/94

7,531.67

Page Number: 10



APF REPORT

roj# Pgm Subpgm Status Come Account GL Actual TotAmt Covered Residual Grant Grant Name

porting Center: HUNGARY

3184 PA REGULAR COMPLETED 0001 700407076071

0001 700907076071
0001 701207076071

0001 701407076071

0001 701807076071
0001 705407076071
0001 708007076071

0001 709207076071

0001 709807076071

3708 PA REGULAR COMPLETED 0001 700407076071
0001 700907076071
0001 701207076071

0001 701407076071
0001 701807076071

0001 705407076071

0001 708007076071

0001 709207076071
0001 709807076071

3709 PA LONG TERM COMPLETED 0001 7004070760"/ i

0001 700907076071
0001 701207076071
0001 701407076071
0001 701807076071

0001 705407076071
0001 708007076071
0001 709207076071

0001 709807076071

74.00

1,064.30
9,239.30

55.64

172.47

0.00
0.00

1,995.54

726.00

74.00
2,141.09
9,362.90

184.02
293.57

20.00

9.18

1,995.54
726.00

74.00

6,384.08

19,278.90
191.64
0.00

0.00

0.00
1,995.54

726.00

74.00

1,064.30
9,239.30

55.64

172.47
0.00
0.00

1,995.54

726.00

74.00
2,141.09
9,362.90

184.02
293.57
20.00

9.18

1,995.54
726.00

74.00

6,384.08

19,278.90
191.64

0.00
0.00

0.00
1,995.54

726.00

0.00

0.00
0.00

O.UO

0.00

0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

PAD 077

PAD077
PAD 077

PAD077

PAD077

PAD 077
PAD 077

PAD 077

PAD 077

PAD077
PA0077
PAD077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD 077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID
AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

ADMIN/C&EE-AID

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A

6A
6A

6A

6A
6A
6A

6A

6A

6A
6A
6A

6A
6A

6A

6A

6A
6A.

68

6B

6B
6B
6B

6B

6B
6B

68

Amt Appl ied

66,654.81

74.00

1,064.30
9,239.30

55.64

172.47

0.00
0.00

1,995.54

726.00

13,327.25

74.00
2,141.09
9,362.90

184.02
293.57
20.00

9.18

1,995.54
726.00

14,806.30

74.00

6,384.08

19,278.90

191.64
0.00
0.00

0.00
1,995.54

726.00

Last App

/ /

12/31/93

/ /
12/31/93

12/31/93

/ /
/ /

12/31/93

/ /

/ /
12/31/93

/ /

/ /
/ /
/ /

/ /
12/31/93

/ / 

/ /
12/31/93

/ /
12/31/93

/ /
/ /

/ /
12/31/93

/ /

Page Number: 11



APF REPORT

Proj# Pgm Subpgm Status Comp

23920 PA REGULAR COMPLETED 0001

0001
0001

0001

0001
0001
0001

0001

23927 PA REGULAR COMPLETED 0001
0001
0001
0001

0001
0001
0001

0001

23929 PA REGULAR COMPLETED 0001
0001
0001

0001

0001
0001
0001

0001

24203 PA REGULAR COMPLETED 0001

Account

700407076071

700907076071
701207076071

701407076071
701807076071
708007076071
709207076071

709807076071

700407076071
700907076071
701207076071
701407076071

701807076071
708007076071
709207076A7 1

709807076071

700407076071
700907076071

701207076071

701407076071
701807076071
708007076071
709207076071

709807076071

700407076071

GL Actual

194.00
1,753.55
3,367.05

0.00

0.00
0.00

1,995.54

726.00

200.00
1,019.08
6,135.90

0.00

0.00
0.00

1,813.34

672.53

122.00
2,840.67

6,422.14

67.60

0.00
394.15

1,995.54

363.00

74.00

Page

TotAmt Covered Residual

194
1,753
3,367

0

0
0

1,995

726

200
1,019
6,135

0

0
0

1,813

672

122
2,840

6,422

67

0
394

1,995

363

74

Number: 12

.00

.55

.05

.00

.00

.00

.54

.00

.00

.08

.90

.00

.00

.00

.34

.53

.00

.67

.14

.60

.00

.15

.54

.00

.00

0.00

0.00
O.UO

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

Grant

PAD077

PAD077
PAD077

PAD077

PAD077
°AD077
PAD077

PAD077

PAD077
PAD077
PAD 077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077
PA0077

PAD077

PAD077

Grant Name

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLI:
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID
ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID
ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID
ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID
ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

ADMIN/C&EE AID

BLine

6A

6A

6A

6A

6A
6A

6A

6A

6A

6A

6A

6A

6A

6A
6A

6A

OA
6A

6A

6A

6A
6A
(A

6A

6A

Amt App 1 fed

28,650.16

194.00

1,753.55
3,367.05

0.00

0.00
0.00

1,995.54

726.00

8,036.14 

200.00
1,019.08
6,135.90

0.00

0.00

0.00
1,813.34

672.53

9,840.85 

122.00
2,840.67

6,422.14

67.60

0.00
394.15

1,995.54

363.00

12,205.10 

74.00

Last App

12/31/93

12/31/93
/ /

/ /

/ /
/ /

12/31/93

' '

06/30/94
06/30/94
06/30/94

/ /

/ /

/ /
12/31/94

12/31/94

12/51/93

05/31/95
/ /

05/31/95

05/31/95
05/31/95
12/31/93

' '

, ,



APF REPORT
1 0

24210 PA

24463 PA

24464 PA

Subpgm Status Comp

0001
0001

0001
0001

0001

0001

PIGGYBACK COMPLETED 0001
0001
0001

0001
0001
0001
0001

PIGGYBACK COMPLETED 0001
0001
0001

0001

REGULAR COMPLETED 0001

0001
0001
0001
0001

0001
0001
0001

Account

700907076071
701207076071
701407076071
708007076071

709207076071

709807076071

700407076071
700907076071

701207076071

701407076071
708007076071
709207076071
709807076071

700407076071
700907076071
709207076071
709807076071

700407076071
700907076071
701207076071

701407076071
701807076071
708007076071
709207076071
709807076071

GL Actual TotAmt Covered Residual
679.21

6,875.90

75.55
0.00

1,995.54

363.50

74.00
1,696.93

0.00

80.56
0.00

498.89
726.00

74.00
441.49

1,995.54

363.00

74.00

433.60
0.00
0.00

22.50
33.58

1,995.54
181.50

679.21
6,875.90

75.55
0.00

1,995.54

363.50

74.00
1,696.93

0.00

80.56
0.00

498.89
726.00

74.00
441.49

1,995.54

363.00

74.00

433.60
0.00
0.00

22.50

33.58
1,995.54

181.50

0.00
0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

Grant
PAD077
PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

1 AD077

PAD077
PAD077

PAD077
PAD077
PAD077

PAD077

PA0077

PAD077
PAD077
PAD077

PAD077
PAD077

PAD077
PAD077

Grant Name
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A

6A

6A
6A

6A

6A

6A
6A

6A

6A
6A
6A
6A

6A

6A
6A

6A

6A

6A
6A
6A
6A

6A

6A
6A

Amt Apr '. i ed

679.21
6,875.90

75.55
0.00

1,995.54

363.50

10,063.70 

74.00
1,696.93

0.00

80.56

0.00
498.89
726.00

3,076.38 

74.00

441.49
1,995.54

363.00

2,874.03 

74.00

433.60
0.00
0.00

22.50

33.58

1,995.54
181.50

Last App

11/30/93

/ /
12/31/93

/ /
12/31/93

' '

/ /
/ /

12/31/93

/ /
12/31/93

' '

12/31/94

12/31/94
12/31/94
12/31/94

12/31/93

06/30/94

/ /
/ /

12/31/93

12/31/93
12/31/93
12/31/93

2,740.72

Page Number: 13



APF REPORT

roj# Pgm

i465 PA

Subpgm Status Comp Account GL Aerial TotAmt Covered Residual Grant Grant Name BLine Amt Applied Last Ap

;466 PA

4599 PA

REGULAR COMPLETED 0001

0001
0001

0001

0001

0001

0001

0001

REGULAR CANCELLED 000",

0001

0001

0001

0001
0001

0001

0001

REGULAR COMPLETED 0001
0001

0001

0001
0001
0001
0001

0001

700407076071
70090^076071
-01207076071

701407076071

701807076071
708007076071
709207076071

709807076071

700407076071
700907076071
701207076071
701407076071

701807076071
708007076071
709207076071

709807076071

700407076071
700907076071

701207076071
701407076071
701807076071
708007076071
709207076071

709807076071

74.00

475.64
2,991.45

38.56

0.00

17.98
1,995.54

726.00

0.00
0.00
0.00
0.00

0.00
17.97

0.00

0.00

194.00
759.42

7,314.90

143.00
0.00

158.75
1,995.54

363.00

74.00

475.64

2,991.45

38.56

0.00

17.98
1,995.54

726.00

0.00
0.00
0.00
0.00

0.00

17.97

0.00

0.00

194.00
759.42

7,314.90

143.00

0.00
158.75

1,995.54

363.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00
c.oo
0.00

PAD077

PAD077
PAD077

PAD 077

PAD 077

PAD077
PAD077

PAD077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD 077

PAD077

PA0077
PAD077
PAD077

PAD077

PAD077
PAD077
PAD077

PAD077

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ACMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

ADMIN/CSEE- AID

ADMIN/C&EE

"IMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

6A

6A

6A

6A

6A

6A
6A

6A

6A
6A
6A

6A

6A

6A

6A

6A

6A
6A.

6A

6A

6A

6A

6A

6A

74.00

475.64
2,991.45

33.56

0.00

17.98

1,995,54

726.00

6,319.17 

0.00
0.00
0.00
O.CO

0.00

17.97

0.00

0.00

17.97 

194.00
759.42

7,314.90

143.00
0.00

158.75
1,995.54

363.00

/ /

/ /
/ /

12/31/93

/ /
11/30/93
12/31/93

/ /

/ /
/ /
/ /
/ /

/ /
11/30/93

/ /

/ /

12/31/93
11/30/93

/ /
11/30/93

/ /
11/30/93
12/31/93

/ /

10,928.61
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APF REPORT

Subpgm Status Comp Account

Jeporting Center: LITHUAHI

24488 PA REGULAR COMPLETED 0001 700407076582

0001 700907076582

0001 701207076582
0001 701407076582
0001 701807076582

0001 708007076582
0001 709207076582
0001 709807076582

24489 PA REGULAR COMPLETED 0001 700407076582

0001 700907076582

0001 701207076582

0001 701407076582
000) 701807076582
0001 708007076582

0001 709207076582
0001 709807076582

25110 PA REGULAR COMPLETED 0001 700407076582
0001 700907076582

0001 701207076582
0001 701407076582

0001 701807076582

0001 705407076582
0001 708007076582

0001 708907076582
0001 709207076582

0001 709407076582
0001 709807076582

GL Actual

224.00

1,023.55

8,384.90

285.00
0.00

0.00

1,995.54
726.00

134.00
1,050.32

4,092.35

138.00

221.00
0.00

1,995.54
363.00

125.00
1,017.37

3,567.55
238.71

0.00

0.00

119.11

0.00

1,813.34

0.00

336.27

TotAmt Covered Residual

1

8

1

1

4

1

1

3

1

224

,023

,384

285
0

0

,995
726

134
,050

,092

138

221
0

,995
363

125
,017

,567
238

0

0

119

0

,813

0

336

.00

.55

.90

.00

.00

.00

.54

.00

.00

.32

.35

.00

.00

.00

.54

.00

.00

.37

.55

.71

.00

.00

.11

.00

.34

.00

.27

0

0

0

0
0

0

0
0

0
0

0

0
0

0

0
0

0

0

0
0

0

0

0

0
0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PAD 077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077
PAD077
PAD077

PAD077

PAD077

PAD 077

PAD077

PAD 077
PAD077

PAD077

PAD077

PAD077

PAD077

PAD 077

PAD077

PAD077

Grant Name

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

AOMIN/C&EE

ADMIN/C&EE

ADMIH/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

AOMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

Amt Applied
122,

1,

8,

1,

12,

1,

4,

1,

7,

1,
3,

1,

886.38

224.00

023.55

384.90

285.00
0.00

0.00

995.54
726.00

638.99 

134.00
050.32

092.35

138.00

221.00
0.00

995.54

363.00

994.21 

125.00
017.37

567.55
238.71

0.00

0.00

119.11

0.00
813.34

0.00

336.27

Last App

12/31/93

05/31/94

11/30/93

05/31/94
/ /

/ /
12/31/93

' '

12/31/93
12/31/93

11/30/93

12/31/93

12/31/93

/ /
12/31/93

11/30/93

06/30/94
03/31/94
02/28/94

03/31/94

/ /

/ /
06/30/94

/ /
12/31/94

/ /
12/31/94
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APF REPORT

Projir Pgm Subpgm Status Comp Account

25111 PA REGULAR COMPLETED 0001 700407076582

0001 700907076582

0001 701207076582

0001 701407076582

0001 701807076582

0001 705407076582

0001 708007076582

0001 708907076582
0001 709207076582
0001 709407076582

0001 709807076582

GL Actual

1

9

1

80
,046

,053

228
0
0

191
0

,813
0

336

TotAmt Covered Residual

.00

.76

.50

.20

.00

.00

.91

.00

.34

.00

.27

80

1,046

9,053

228
0
0

191
0

1,813
0

336

.00

.76

.50

.20

.00

.00

.91

.00

.34

.00

.27

0.00

0

0

0
0

0

0
0

0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PAD077
PA0077

PAD077

PAD 077
PAD077
PAD077

PAD077
PAD 077

PAD077

PAD077

PA0077

Grant Name

PUBLIC
PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADHIN/CSEE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A 
6A 

6A 

6A 
6A 
6A 

6A 
6A 
6A 
6A 

6A

Amt Applied

7,217.35

80.00
1,046.76

9,053.50

228.20
0.00
0.00

191.91
0.00

1,813.34
0.00

336.27

.3
s 

Last App

04/30/94
06/30/94

04/30/94

06/30/94

/ /
/ /

06/30/94

/ /
12/31/94

/ /
12/31/94

12,749.98
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APF REPORT

roj# Pgm Subpgm Status Comp Account

oorting Center: POLAND

'.054 PA REGULAR COMPLETED 0001 700407076072
0001 700907076072

0001 701207076072
0001 701407076072
0001 701807076072
0001 708007076072
0001 709207076072
0001 709807076072

',058 PA REGULAR COMPLETED 0001 700407076072
0001 700907076072
Or' .; 701207076072

01,01 701407076072

0001 70)807076072

0001 708007076072
0001 709207076072

0001 709807076072

GL Actual TotAmt Covered __Residual___ Grant Grant Name BLine

74.00

901.38

3,202.65
32.50

310.50

0.00
1,995.54

726.00

74.00

325.33
2,978.35

15.00

119.47

0.00
1,995.54

363.00

74.00

901.38

3,202.65
32.50

310.50
0.00

1,995.54
726.00

74.00

325.33
2,978.35

15.00

119.47

0.00
1,995.54

363.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD 077

PAD077

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE
ADMIN/C&EE
ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

6A 

6A 

6A 
6A 

6A 

6A 
6A 
6A

6A 

6A 
6A 

6A 

6A 

6A 
6A 

6A

Amt Applied
40

3

1

7

2

1

5

,600.53

74.00

901.38

,202.65
32.50

310.50

0.00
,995.54
726.00

,242.57 

74.00

325.33
,978.35

15.00

119.47

0.00
,995.54
363.00

,870.69

Last App

/ /
11/30/93

/ /
12/31/93

1P/31/93

/ /
12/31/93

/ /

/ /

/ /
12/31/93

/ /

/ /

/ /
12/31/93

/ /
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APF REPORT

Subpgm Status Comp Account

sporting Center: ROMANIA

23096 PA REGULAR COMPLETED 0001 700407076079
0001 700907076079

0001 701207076079

0001 701407076079
0001 701807076079
0001 705407076079
0001 708007076079

0001 708907076079
0001 709207076079

0001 709407076079

0001 709807076079

23104 PA REGULAR COMPLETED 0001 700407076079
0001 700907076079
0001 701207076079

0001 701407076079
0001 701807076079
0001 708007076079
0001 709207076079

0001 709807076079

24719 PA REGULAR COMPLETED 0001 700407076079
0001 700907076079

0001 701207076079

0001 701407076079

0001 701807076079
0001 704107076079
0001 705407076079

0001 708007076079

GL Actual

2
9

1

1
9

1

8

74.
,920.
,504.

210.
687.

0.
8.

0.
,995.

0.

726.

74.

,657.
,203.

176.

0.
0.

,995.
726.

200.
864.
,884.

29.

0.
101.

0.

0.

TotAmt Covered Residual

00
88
80

81
50
00
34

00
54
00

00

00

65
00

81

00
00
54

00

00

27
70

72

00
84
00

00

74
2,920
9,504

210
687

0
8

0
1,995

0

726

74

.00

.88

.80

.81

.50

.00

.34

.00

.54

.00

.00

.00

1,657.65
9,203

176

0
0

1,995

726

200

.00

.81

.00

.00

.54

.00

.00

864.27

8,884

29

0
101

0

0

.70

.72

.00

.84

.00

.00

0
0
0

0
0
0
0

0
0
0

0

0

0
0

0

0
0
0

0

0
0
0

0

0
0

0

0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PA0077
PAD077
PAD077

PAD 077
PAD 077
PAD077
PAD077

PAD077
PAD077
PAD 077

PAD 077

PAD077

PAD077
PAD077

PAD077

PAD 077
PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

Grant Hame

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADHIM/CSEE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID
AID

AID

BLine Amt Applied

6A 
6A 
6A 

6A 
6A 
6A 
6A 

6A 
6A 
6A 

6A

6A 

6A 
6A 
6A 

6A 
6A 
6A 
6A

6A 

6A 
6A 

6A 

6A 
6A 
6A 

6A

13,113.26

74.00
2,920.88
9,504.80

210.81
687.50

0.00
8.34

0.00
1,995.54

0.00

726.00

16,127.87

74.00
1,657.65
9,203.00

176.81

0.00
0.00

1,995.54

726.00

13,833.00

200.00

864.27
8,884.70

29.72

0.00
101.84
0.00

0.00

12/31/93

12/31/93

06/30/94 

03/31/94 
01/31/94 

03/31/94

06/30/94
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APF REPORT

24822 PA

25501 PA

25513 PA

Subpqm Status Comp

0001

0001

LONG TERM COMPLETED 0001

0001

0001

0001

0001
0001
0001

0001

0001

0001

0001

REGULAR COMPLETED 0001

0001

0001

0001

0001
0001
0001

0001

0001
0001

0001

0001

REGULAR COMPLETED 0001

0001

0001

Account

709207076079

709807076079

700407076079
700907076079
701207076079

701407076079
701807076079
705407076079
708007076079

708907076079
709207076079
709407076079

709807076079

700407076079
700907076079
701207076079
701407076079

701807076079
704107076079
705407076079

708007076079
708907076079
709207076079
709407076079

709307076079

700407076079
700907076079

701207076079

GL Actual TotAmt Covered Residual
1,813.34

672.53

200.00
2,079.77
9,521.50

652.95
0.00

0.00
0.00

0.00
1,813.34

0.00

672.53

200.00
1,126.89
8,799.30

0.00

171.49
0.00
0.00

147.13
0.00

1,813.34

0.00

672.53

125.00
752.70

3,977.25

1,813.34

672.53

200.00

2,079.77
9,521.50

652.95
0.00
0.00
0.00

0.00

1,813.34
0.00

672.53

200.00
1,126.89
8,799.30

0.00

171.49
0.00
0.00

147.13

0.00
1,813.34

0.00

672.53

125.00
752.70

3,977.25

0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00
o.-oo
0.00
0.00
0.00

0.00

0.00

0.00
0.00

0.00

Grant

PAD077

PAD 077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD 077

PAD077

PAD077
PAD077

PAD 077

Grant Name
PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUCLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBL I C

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADHUi/C&EE

AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADHIN/C&EE

AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADHIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A

6A

6B
6B
68

6B

6B

6B

6B

68

6B
6B

6B

6A
6A
6A
6A

6A
6A
6A

6A

6A
6A
6A

6A

6A
6A
6A

Amt Applied

1,813.34

672.53

12,566.40 

200.00

2,079.77
9,521.50

652.95

0.00
0.00
0.00

0.00

1,813.34
0.00

672.53

14,940.09 

200.00
1,126.89
8,799.30

0.00

171.49

0.00
0.00

147.13

0.00
1,813.34

0.00

672.53

12,930.68 

125.00
752.70

3,977.25

Last App

12/31/94

12/31/94

03/31/94
05/31/94
01/31/94

04/30/94

/ /
/ /
/ /

/ /
12/31/94

/ /
12/31/94

10/31/94
10/31/94
11/30/94

/ /
10/31/94

/ V
/ /

10/31/94

/ /
12/31/94

/ /
12/31/94

08/31/94
10/31/94
08/31/94
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APF REPORT

Toj# Pgm

!5600 PA

'.5601 PA

Subpgm Status Comp

0001
0001

0001

0001
0001
0001

0001

0001

REGULAR COMPLETED 0001

0001

0001

0001
0001

0001

0001
0001

oroi
0001

0001

REGULAR COMPLETED 0001

0001

0001

0001
0001
0001

0001

0001
0001

0001

0001

0001

Account

701407076079
,01807076079

705407076079
708007076079
708907076079
709207076079

709407076079

709807076079

700407076079

700907076079

701207076079
701407076079
701807076079
705407076079

708007076079
708907076079
709207076079

709407076079

709807076079

700407076079
700907076079

701207076079
701407076079
701807076079

704107076079

705407076079

708007076079
708907076079

709207076079

709407076079

709807076079

GL Actual TotAmt Covered Residual

125.80
92.95
0.00

117.81
0.00

1,813.34

0.00

336.27

80.00

838.60

8,313.90

25.40
350.03
12.00

0.00
0.00

1,813.34
0.00

336.27

140.00
799.60

4,594.95

0.00
86.34
97.49

0.00

212.39
0.00

1,813.34

0.00

336.27

125.80
92.95
0.00

117.81
0.00

1,813.34

0.00

336.27

80.00

838.60

8,313.90

25.40
350.03
12.00

0.00
0.00

1,813.34
0.00

336.27

140.00
799.60

4,594.95

0.00
86.34
97.49

0.00

212.39
0.00

1,813.34

0.00

336.27

0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.90
0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

Grant

PAD077
PAD077

PAD077
PAD077
PAD077
PAD077

PAD077

PAD077

PA0077

PAD077

PAD077

PAD077
PAD077
PAD077

PAD077
PAD077

PAD077

PAD077

PA0077

PAD077
PAD077

PA0077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

Grant Name
PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN, <:&EE

AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/CSEE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A
6A
6A

6A

6A
6A

6A

6A

6A
6A

6A

6A
6A
6A

6A

6A

6A

6A

6A

6A

Amt Applied

125.80
92.95
0.00

117.81
0.00

1,813.34

0.00

336.27

7,341.12

80.00
838.60

8,313.90

25.40
350.03
12.00

0.00
0.00

1,813.34
0.00

336.27

11,769.54 

140.00
799.60

4,594.95

0.00
86.34
97.49
0.00

212.39
0.00

1,813.34

0.00

336.27

Last App

10/31/94
10/31/94

/ /
10/31/94

/ /
12/31/94

/ /
12/31/94

05/31/94
07/31/94

05/31/94

06/30/94
06/30/94
06/30/94

/ /
/ /

12/31/94

/ /
12/31/94

06/30/94
08/31/94

06/30/94

/ /
07/31/94
08/31/94

/ /
09/30/94

/ /
12/31/94

/ /
12/31/94

Page Number: 20



APF REPORT

Projfl Pgm Subpgm Status Cornp Account

25658 PA REGULAR

25659 PA REGULAR

25660 PA REGULAR

COMPLETED 0001 700407076079
0001 700907076079

0001 701207076079

0001 701407076079

0001 701807076079

0001 705407076079

0001 708007076079

0001 708907076079

0001 709207076079
0001 709407076079
0001 709807076079

COMPLETED 0001 700407076079

0001 700907076079

0001 701207076079

0001 701407076079

0001 701807076079

0001 705407076079
0001 708007C76079
0001 708907076079

0001 709207076079

0001 709407076079

0001 709807076079

COMPLETED 0001 700407076079

0001 700907076079

0001 701207076079

0001 701407076079
0001 701807076079

0001 705407076079

GL Actual

170.00

80.84
0.00

0.00

0.00

0.00

0.00

0.00

1,813.34
0.00

168.13

200.00
832.18

0.00
0.00

0.00

0.00

350.19
0.00

1,813.34

0.00

672.53

200.00
1,931.87

8,245.70

283.31
155.00

0.00

Page 

«     

TotAmt Covered Residual

170

80
0

0

0

0
0

0

1,813
0

168

200
832

0
0

0

0
350

0

1,813

0
672

200
1,931

8,245

283
155

0

Number: 21

 B^

.00

.84

.00

.00

.00

.00

.00

.00

.34

.00

.13

.00

.18

.00

.00

.00

.00

.19

.00

.34

.00

.53

.00

.87

.70

.31

.00

.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

Grant

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PA0077

PAD077
PAD 077

PAD077

PAD077

PAD077

PAD077

Grant Name

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine Amt Applied

6A

6A

6A

6A

6A

6A
6A
6A

6A
6A
6A

6A

6A

6A
6A

6A

6A

6A
6A

6A

6A
6A

6A
6A

6A

6A
6A

6A

8,080

170
80
0

0

0

0

0
0

1,813

0
168

2,232 

200
832

0

0
0

0

350

.38

.00

.84

.00

.00

.00

.00

.00

.00

.34

.00

.13

.31 

.00

.18

.00

.00

.00

.00

.19

Last App

08/31/94
07/31/94

/ /

/ /

/ /

/ /

/ /
/ /

12/31/94

/ /
12/31/94

08/31/94
08/31/94

/ /
/ /

/ /

/ /
09/30/94

0.00 / /
1,813

0
672

3,868 

200
1,931

8,245

283
155

0

.34

.00

.53

.24 

.00

.87

.70

.31

.00

.00

12/31/94

/ /
12/31/94

05/31/94
07/31/94
05/31/94

08/31/94
08/31/94

1 '



I
APF REPORT

 roj# Pgm Subpgm

:5661 PA REGULAR

!5662 PA REGULAR

Status Comp

0001

0001
0001

0001
0001

COMPLETED 0001
0001

0001

0001

0001
0001

0001
0001
0001

0001

0001

COMPLETED 0001

0001
0001

0001
0001

0001

0001
0001

0001
0001
0001

Account

708007076079

708907076079
709207076079

709407076079

709807076079

700407076079
700907076079

7012C7076079

701407076079
701807076079
705407076079

708007076079

708907076079
7092070~5079
709407076079

709807076079

700407076079

700907076079
701207076079

701407076079

701807076079

705407076079
708007076079

708907076079
709207076079
709407076079
709807076079

GL Actual TotAmt Covered Residual

196.05

0.00
1,813.34

0.00

672.53

200.00
1,894.39

7,207.90

41.92
72.00
0.00

137.54

0.00
1,813.34

0.00

672.53

200.00

1,657.66
9,027.50

88.00

184.66

0.00

5.39
0.00

1,813.34
0.00

672.53

196.05

0.00
1,813.34

0.00

672.53

200.00
1,894.39

7,207.90

41.92
72.00
0.00

137.54

0.00
1,813.34

0.00

672.53

200.00

1,657.66
9,027.50

88.00

184.66
0.00

5.39
0.00

1,813.34
0.00

672.53

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00

0.00
0.00

o.-oo
0.00

0.00
0.00

0.00
0.00
0.00

0.00

Grant

PAD077

PAD 077
PAD 077
PAD077

PAD077

PAD077
PAD077

PAD 077

PAD077
PAD077
PAD077
PAD077

PAD077
PAD 077

PAD077

PAD077

PAD077
PAD 077
PAD077

PAD077

PAD077

PAD077

PAD077
PAD077

PAD077
PAD077
PAD077

Grant Name

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE
ADMIN/CSEE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID
AID

AID

BLine

6A

6A
6A
6A

6A

6A
6A

6A

6A
6A
6A
6A

6A
6A
6A

6A

6A

6A
6A

6A

6A

6A

6A

6A
6A
6A
6A

Amt Applied

196.05

0.00
1,813.34

0.00

672.53

13,497.80 

200.00
1,894.39

7,207.90

41.92

72.00
0.00

137.54

0.00

1,813.34
0.00

672.53

12,039.62 

200.00

1,657.66
7,410.50

88.00

184.66

0.00

5.39
0.00

1,813.34
0.00

672.53

Last App

09/30/94

/ /
12/31/94

/ /
12/31/94

06/30/94
09/30/94
06/30/94

07/31/94
07/31/94

/ /
09/30/94

/ /
12/31/94

/ /
12/31/94

05/31/94

08/31/94
12/31-/94

06/31/94

08/31/94

/ /
06/30/94

/ /
12/31/94

/ /
12/31/94

I5663 PA REGULAR COMPLETED 0001 700407076079 125.00 125.00 

Page Number: 22
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APF REPORT

3 roj# Pgm Subpgm Status Comp

0001
0001
0001

0001

0001
0001
0001

0001
0001

0001

J5664 PA REGULAR COMPLETED 0001

0001

0001

0001

0001

0001
onni
Ou01

0001
0001

0001

J5698 PA REGULAR CANCELLED 0001

0001

0001
0001

0001

0001

0001
0001

0001
0001

Account

700907076079
701207076079
701407076079

701807076079

705407076079
708007076079

708907076079

709207076079
709407076079

709807076079

70040V076079

700907076079
701207076079

701407076079

701807076079

705407076079
708007076079
708907076079

709207076079
709407076079
709807076079

700407076079

700907076079
701207076079
701407076079

701807076079

705407076079
708007076079

708907076079

709207076079
70940707607^

GL Actual TotAmt Covered Residual
615.19

3,595.25
110.00

0.00

0.00
102.32
0.00

1,813.34
0.00

672.53

200.00

3,814.35
7,493.30
456.33

0.00

0.00
77.09
0.00

1,813.34
0.00

672.53

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

615.19
3,595.25

110.00

0.00

0.00

102.32
0.00

1,813.34
0.00

672.53

200.00

3,814.35
7,493.30

456.33

0.00

0.00

77.09
0.00

1,813.34
0.00

672.53

0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00
0.00

0.00

Grant

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077
PAD077

PAD077
PAD077

PAD077

PAD077
PAD077
PAD077

PAD077

PAD077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD 077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

Grant Name

PUBLIC
PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

AOMIN/C2EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIJVC&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A
6A
6A

6A

6A

6A

6A

6A
6A

6A

6A
6A
6A

6A

6A

6A

6A
6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

6A

Amt Applied
615.19

3,595.25
110.00

0.00

0.00
102.32

0.00

1,813.34
0.00

672.53

7,033.63 

200.00

3,814.35
7,493.30

456.33
0.00

0.00

77.09
0.00

1,813.34
0.00

672.53

14,526.94 

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00
0.00

Last App

10/31/94
09/30/94
10/31/94

/ /

/ /
09/30/94

/ /
12/31/94

/ /
12/31/94

07/31/94
10/31/94
07/31/94
12/31/94

/ /

/ /
12/31/94

/ /
12/31/94

/ /
12/31/94

/ /

/ /
/ /
/ /

/ /

/ /
/ /

/ /

/ /
/ /
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APF REPORT

To I if Pgm Subpgm Status Comp Account

0001 709807076079

:5746 PA REGULAR COMPLETED 0001 700407076079

0001 700907076079
0001 701207076079

0001 701407076079
0001 701807076079

0001 705407076079
0001 708007076079
0001 708907076079

0001 709207076079
0001 709407076079
0001 709807076079

I5877 PA REGULAR COMPLETED 0001 700407076079

0001 700907076079

0001 701207076079
0001 701407076079
0001 701807076079

0001 705407076079

0001 708007076079
0001 708907076079
0001 709207076079

0001 709407076079
0001 709807076079

.'5909 PA REGULAR COMPLETED 0001 700407076079

0001 700907076079

0001 701207076079
0001 701407076079
0001 701807076079

GL Actual TotAmt Covered Residual

2

4

1

1

4

1

6

0.00

140.00

,049.71

,289.95
0.00

219.47

0.00

22.55
0.00

,813.34

0.00
672.53

140.00

,201.88

,522.45
96.57

195. 4^

0.00

147,88
0.00

,813.34

0.00
672.53

200.00
513.13

,714.10

193.50
458.60

0

140

2,049

.00

.00

.71

4,289.95
0

219

0
22
0

1,813

0
672

140

1,201

4,522
96

195

0

147
0

1,813

0

.00

.47

.00

.55

.00

.34

.00

.53

.00

.88

.45

.57

.46

.00

.88

.00

.34

.00

672.53

200
513

6,714

193
458

.00

.13

.10

.50

.60

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00

o.co
0.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
o.no

0.00

0.00

0.00

0.00
0.00

Grant

PAD077

PAD077

PAD077

PAD077

PAD077

PAD 077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077

PAD077

PAD077

Grant Name
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUPLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine Amt Appl ied

6A

6A

6A

6A
6A

6A

6A
6A
6A

6A

6A
6A

6A

6A

6A
6A

6A

6A

6A
6A

6A

6A
6A

6A

6A

6A

6A

6A

0.00

0.00 

140.00

2,049.71

4,289.95
0.00

219.47

0.00

22.55
0.00

1,813.34

0.00
672.53

9,207.55

140.00
1,201.88

4,522.45
96.57
195.46

0.00

147.88
0.00

1,813.34

0.00
672.53

8,790.11

200.00
513.13

6,714.10

193.50
458.60

Last App

' '

08/31/94

11/30/94
07/31/94

/ /
09/30/94

/ /
07/31/94

/ /
12/31/94

/ /
12/31/94

06/30/v4
08/31/94

08/31/94
08/31/94
08/31/94

/ /
09/30/94

/ /
12/31/94

/ /
12/31/94

06/30/94
07/31/94

06/30/94

08/31/94
08/31/94
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APF REPORT

Pgm Subpgm

26003 PA REGULAR

26004 PA REGULAR

Status Comp

0001

0001

0001
0001

0001

0001

COMPLETED 0001

0001

0001

0001
0001

0001

0001

0001
0001

0001

0001

COMPLETED 0001
0001
0001

0001

0001
0001

0001

0001
0001
0001

0001

Account
705407076079

708007076079
708907076079
709207076079

709407076079

709807076079

700407076079

700907076079

701207076079

701407076079
701807076079

705407076079

708007076079

708907076079
709207076079

709407076079

709807076079

700407076079
700907076079

701207076079

701407076079

701807076079
705407076079

708007076079

708907076079
709207076079
709407076079
709807076079

GL Actual TotAmt Covered Residual

40.00

173.96

0.00

1,813.34

0.00

336.27

140.00
847.32

3,704.05

305.10
102.90
35.39

102.65

0.00
1,813.34

0.00

336.27

200.00
2,390.67
9,500.70

264.00

189.63
0.00

78.03

0.00

1,813.34
0.00

672.53

40.00

173.96

0.00
1,813.34

0.00

336.27

140.00
847.32

3,704.05

305.10
102.90
35.39

102.65

0.00
1,813.34

0.00

336.27

200.00
2,390.67
9,500.70

264.00

139.63
0.00

78.03

0.00

1,813.34
0.00

672.53

0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

o.-oo
0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

Grant

PA0077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD 077

PAD077
PAD077
PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PAD077

Grant Name

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBL I C

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIVC&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIH/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIH/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIH/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AD IIN/C&EE

ADMIN/C&EE

ADMIH/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

SLine

6A

6A

6A
6A
6A

6A

6A
6A
6A

6A
6A
6A

6A

6A
6A
6A

6A

6A
6A

6A

6A

6A
6A

6A

6A

6A
6A

6A

Amt Appl ied

40.00

173.96

0.00
1,813.34

0.00

336.27

10,442.90

140.00
847.32

3,704.05

305.10
102.90
35.39
102.65

0.00
1,813.34

n.OO
336.27

7,387.02 

200.00
2,390.67
9,500.70

264.00

189.63
0.00

78.03

0.00

1,813.34
0.00

672.53

Last App

08/31/94

09/30/94
/ /

12/31/94

/ /
12/31/94

08/31/94
08/31/94
07/31/94

08/31/94

08/31/94
08/31/94
08/31/94

/ /
12/31/94

/ /
12/31/94

08/31/94
09/30/94
11/30/94

10/31/94

10/31/94

/ /
09/30/94

/ /
12/31/94

/ /
12/31/94

15,108.90
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APF REPORT -SJ

26170 PA

26495 PA

£6496 PA

Subpgm Status Comp

PIGGYBACK COMPLETED 0001

0001
0001
0001
0001

0001
0001
0001
0001
0001
0001

SHORT TER CANCELLED 0001

0001

0001
0001
0001

0001
0001
0001
0001
0001
0001

PIGGYBACK CANCELLED 0001

0001
0001
0001
0001
0001
0001
0001

BHEMUmB

Account

700407076079
700907076079
701207076079
70 H070 76079

701807076079
705407076079
708007076079
708907076079
709207076079
709407076079
709807076079

700407076079
700907076079
701207076079
701407076079
701807076079

705407076079
708007076079
708907076079
709207076079
709407076079
709807076079

700407076079
700907076079
701207076079
701407076079
701807076079
705407076079
708007076079
708907076079

mamamm

GL Actual

80.00
755.06

0.00
0.00
0.00

0.00
60.97
0.00

1,813.34
0.00

336.27

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00
0.00

Page

MBHI

fotAfnt Covered Residual

80.00
755.06

0.00
0.00
0.00

0.00
60.97
0.00

1,813.34
0.00

336.27

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

Number: 26

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.90

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

Grant

PAD077
PAD077
PAD077
PAD077
PAD077

PAD077
PAD077
PAD077
PAD07'.
PAD077
PAD077

PAD077
PAD077

PAD077
PAD077
PA0077

PAD077

PAD077
PAD077
PAD077
PAD077
PAD077

PAD077
PAD077
PAD077

PAD077
PAD077

PAD077

PAD 077
PAD077

Grant Name

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADHIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADHIN/C&EE

ADMIN/C&EE
ADHIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADHIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AOMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine Amt Appl ied

6A
6A
6A
6A
6A

6A
6A

6A

6A

6A
6A

6A

6A

6A
6A

6A

6A

6A
6A
6A
6A
6A

6A
6A
6A
6A
6A

6A

6A
6A

80.00
755.06

0.00
0.00
0.00

0.00
60.97
0.00

1,813.34
0.00

336.27

3,045.64

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

. o.oo
0.00

0.00 

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Last App

06/30/94

08/31/94

/ /
/ /
/ /

/ /
08/31/94

/ /
12/31/94

/ /
12/31/94

/ /
/ /
/ /

/ /
/ /
/ /

/ /
/ /
/ /
/ /
/ /

/ /
/ /
/ /
/ /
/ /
/ /
/ /
/ /



APF REPORT

Subpgm Status Comp Account GL Actual

0001 709207076079

0001 709407076079

0001 709807076079

0

0
0

TotAmt Covered Residual

.00

.00

.00

0

0

0

.00

.00

.00

0.00
0.00
0.00

Grant
PAD077
PAD077
PAD 077

Grant Name

PUBLIC
PUBLIC
PUBLIC

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

BLine Amt Applied
6A
6A
6A

0.00
0.00
0.00

0.00

Page Number: 27



APF REPORT

Subpgm

eporting Center: SLOVKREP

23015 PA REGULAR

23175 PA REGULAR

23177 PA REGULAR

Status Comp

:P 

COMPLETED 0001

0001

0001
0001

0001

0001
0001

0001

0001

0001
0001

COMPLETED 0001

0001

0001
0001

0001

0001
0001
0001

COMPLETED 0001

0001

0001
0001

0001

0001

0001

0001

Account

700407076076

700907076076

701207076076
701407076076

701807076076

705407076076
708007076076
708907076076

709207076076

709407076076
709807076076

700407076076

700907076076

701207076076
701407076076
701807076076
708007076076
709207076076
709807076076

700407076076
700907076076

701207076076
70V 07076076

701807076076
708007076076

709207076076

709807076076

GL Actual

80

328

3,631
88

0

0
86
0

1,813

0
336

74

TotAmt Covered Residual

.00

.09

.05

.40

.00

.00

.27

.00

.34

.00

.27

.00

3,889.05

6,514
0
0

0
1,995

726

74
316

3,195
0

0
0

1,995
726

.10

.00

.00

.00

.54

.00

.00

.12

.45

.00

.00

.00

.54

.00

80

328

3,631
88
0

0
86
0

1,813

0

.00

.09

.05

.40

.00

.00

.27

.00

.34

.00
336.27

74

3,889

6,514
0
0

0
1,995

726

74
316

3,195
0

0

0

1,995

726

.00

.05

.10

.00

.00

.00

.54

.00

.00

.12

.45

.00

.00

.00

.54

.00

0

0
0
0

0

0
0
0

0

0
0

0

0

0
0

0
0
0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
0.00

0

0

0
0

0
0

0
0

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PAD077

PAD077

PAD077
PAD077

PA0077

PAD077
PAD077
PAD077

PAD077

PAD 077
PAD077

PAD077

PAD077

PAD077
PAD077
PAD077

PAD 077
PAD077
PAD077

PAD077
PAD077

PAD 077
PAD077

PAD077
PAD077

PAD077

PA0077

Grant Name

PUBLIC

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A

6A

6A
6A

6A

6A
6A
6A

6A

6A
6A

6A

6A

6A
6A
6A

6A
6A
6A

6A

6A

6A

6A

6A

6A

6A

6A

Amt Applied
216,801.82

80.00

328.09
3,631.05

88.40
0.00

0.00
86.27
0.00

1,813.34

0.00
336.27

6,363.42 

74.00

3,889.05

6,514.10
0.00
0.00
0.00

1,995.54
726.00

13,198.69 

74.00
316.12

3,195.45
0.00

0.00
0.00

1,995.54
726.00

Last App

03/31/94

02/28/94
01/31/94
04/30/94

/ /

/ /
04/30/94

/ /

12/31/94

/ /
12/31/94

/ /

/ /

/ /
/ /
/ /
/ /

12/31-/93

/ /

/ /
/ /
/ /
/ /

/ /

/ /
12/31/93

/ /
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APF REPORT

Pgm Subpgm Status Comp Account

24757 PA SHORT TEF. COMPLETED 0001 700407076076

0001 700907076076

0001 701207076076

0001 701407076076

0001 701807076076

0001 705407076076
0001 708007076076

0001 709207076076

0001 709807076076

24762 PA SHORT TER COMPLETED 0001 700407076076
0001 700907076076

0001 701207076076

0001 701407076076

0001 7018070760/1 ;,
0001 709207076076

0001 709807076076

25525 PA REGULAR COMPL.TED 0001 700407076076

0001 700907076076

0001 701207076076
0001 701407076076

0001 701807076076

0001 705407076076
0001 708007076076

0001 708907076076

0001 709207076076

0001 709407076076
0001 709807076076

GL Actual

4

1

3

1

1
3

1

74

301
,329
130

381

182
77

,995

181

74
301
,014

45

169
,995

181

106

,798
,019
48

0

0
0

0

,813

0
168

TocAmt Covered Residual

.00

.44

.85

.00

.89

.40

.68

.54

.50

.00

.44

.15

.00

.65

.54

.50

.00

.17

.45

.00

.00

.00

.00

.00

.34

.00

.13

74

301
4,329

130
381

182
77

1,995

181

74
301

3,014

45

169
1,995

181

106

1,798
3,019

48

0

0
0

0

1,813

0
168

.00

.44

.85

.00

.89

.40

.68

.54

.50

.00

.44

.15

.00

.65

.54

.50

.00

.17

.45

.00

.00

.00

.00

.00

.34

.00

.13

0

0
0
0

.00

.00

.00

.00
0.00

0
0
0

0

0
0

0

0

0
0
0

0

0
0

0

0

0
0

0

0

0
0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PA0077

PAD077
PAD077
PAD077

PAD077

PAD077

PAD077

PAD077

PAD 077

PAD077
PAD077
PAD077

PA0077

PAD077
PAD077
PAD077

PAD077

PAD077

PAD077
PAD077

PA0077

PAD077
PAD077

PAD077

PAD077

PA0077
PAD077

Grant K:.me

PUBLIC

PUBLIC
PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE
ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN7C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID
AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine

6A 

6A 
6A 
6A 
6A 

6A 
6A 

6A 

6A

6A 
6A 
6A 

6A 

6A 
6A 
6A

6A 

6A 
6A 
6A 

6A 

6A 
6A 

6A 

6A 

6A 
6A

Amt Applied

6

4

1

7

3

1

5

1
3

1

,307.11

74.00

301.44
,329.85
130.00
381.89

182.40
77.68

,995.54

181.50

,654.30 

74.00
301.44
,014.15

45.00

169.65
,995.54
181.50

,781.28 

106.00

,798.17
,019.45
48.00

0.00

0.00
0.00

0.00

,813.34

0.00
168.13

Last App

/ /

/ /
/ /

12/31/93
12/31/93

12/31/93
12/31/93

12/31/93

/ /

/ /
/ /
/ /

11/30/93

11/30/93
12/31/93

/ /

07/31/94

07/31/94
07/31/94
08/31/94

/ /

/ /
/ /

/ /
12/31/94

/ /
12/31/94
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APF REPORT

roj# Pgm Subpgm Status Conn) Account GL Actual

5527 PA REGULAR

5528 PA REGULAR

5924 PA REGULAR

COMPLETED 0001 700407076076

0001 700907076076

0001 701207076076
0001 701407076076
0001 701807076076
0001 705407076076
0001 708007076076

0001 708907076076
0001 709207076076

0001 709407076076

0001 709807076076

CANCELLED 0001 700407076076
0001 700907076076
0001 701207076076
0001 701407076076
0001 701807076076
0001 705407076076

0001 708007076076

0001 708907076076
0001 709207076076
0001 709407076076
0001 709807076076

COMPLETED 0001 700407076076
0001 700907076076
0001 701207076076
0001 701407076076
0001 701807076076
0001 705407076076

106.00
1,865.09
4,286.35

92.50
515.90

0.00
23.86

0.00
1,813.34

0.00

168.13

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

80.00
1,154.20
7.438.30

123.25
270.41

0.00

Amt Covered Residual

106
1,865
4,286

92
515

0
23
0

1,813
0

168

0
0
0
0
0
0
0
0
0
0
0

80
1,154
7,438

123
270

0

.00

.09

.35

.50

.90

.00

.86

.00

.34

.00

.13

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.20

.30

.25

.41

.00

0
0
0
0
0
0
0

0
0
0
0

0
0
0
0
0
0
0

0
0
0
0

0
0
0

0
0
0

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Grant

PAD077

PAD077

PAD077
PAD077
PAD077
PAD077
PA0077

PAD077
PAD077

PAD077

PA0077

PAD077
PAD077
PAD077
PAD077
PAD 077
PAD077

PAD077

PAD077
PAD077
PAD077
PAD077

PAD077
PAD 077
PAD077
PAD077
PAD077
PAD077

Grant Name

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE
ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE
ADMIN/C&EE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/CSEE

ADMIH/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/C2EE
ADMIN/CSEE
ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

ADMIN/CSEE

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID
AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

AID

BLine _ Amt Applied Last Ap

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A 

6A

6A 

6A 

6A 

6A 

6A 

6A

6,953.09

106.00

1,865.09

4,286.35

92.50

515.90
0.00

23.86

0.00
1,813.34

0.00
168.13

8,871.17

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00

80.00
1,154.20
7,438.30

123.25
270.41

0.00

07/31/94 
07/31/94 
07/31/94 
08/31/94 
08/31/94

/ / 
08/31/94

/ / 
12/31/94

/ / 
12/31/94

05/31/94 
09/30/94 
05/31/94 
08/31/94 
08/31/94
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APF REPORT

j# Pgm Subpgm Status Comp

0001

0001
0001
0001

0001

Account

708007076076
708907076076
709207076076
709407076076

709807076076

GL Actual TotAmt Covered Residual

16.88

0.00
1,813.34

0.00

336.27

16.88

0.00

1,813.34
0.00

336.27

0.00

0.00
0.00
0.00

0.00

Grant

PAD077

PAD077

PAD077

PAD077

PAD 077

Grant Name

PUBLIC

PUBLIC

PUBLIC

PUBLIC

PUBLIC

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

ADMIN/C&EE

AID

AID

AID

AID

AID

BLine Amt Applied

6A

6A

6A

6A

6A

16.88

0.00
1,813.^4

0.00

336.27

Last App

08/31/94

/ /
12/31/94

/ /
12/31/94

--- End of Report ---

11,232.65

66,361.71
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Project

PRT
Proj
Number
24203
24210
23096
23964
24464
24465
24466
24488
24489
23929
24054
24058
24599
23709
2392C
23927
23945
23986
24108
24612
23708
23549
23441
23698
23699
23104
23175
23177
24665
23372
24719
23184
24822
25040
23015
25525
25527
25600
25601
25636
25637

RevTerms and Project trojec-l

PRT
Grant
Id
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CT.I077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077

CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077

PRT

Budget
Li ne
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36E
36B
36B
36B
36B
36B
36B
36B
36B

PRT

Revenue
Source
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT

CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT

PRT Form
Of
Revenue
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND

INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND

b- - prujtfcl >(,«;.

PRT

Financial
Status
C
C
C
~

C
c
c
c
c
0
c
c
c
c
r
o
c
o
c
o
c
c
c
c
c
c
c
c
c
c
o
c
o
o
o
0
0
o
0
o
o

C'O't |   l

PRT Sum
Applied

2
4
5

13
1
2

3
1

6
3
2

12
3
2
5
5

11
1
6
3
9

25
16
5

1
2

19
4
2

15
9
1

2
1

I

Amt

,695
,928
,454
,507
,066
,899

0
,476
,074
159
,598
,174
,365
,365
,871
,620
,083
,939
,125
,890
,733
,749
,374
,116
,164
,842
110

,183
,091
,024
,010
,935
,420
,049
,546

0
0

,411
,950

0
0

"^

.79

.07

.12

.09

.40

.36

.00

.45

.68

.33

.62

.67

.58

.92

.45

.92

.91

.93

.00

.62

.91

.61

.64

.78

.70

.35

.95

.88

.03

.49

.73

.70

.23

.07

.91

.00

.00

.40

.40

.00

.00

Thursday

Proj Rpt
Center
HUNGARY
HUNGARY
ROMANIA
CZECHREP
HUNGARY
HUNGARY
HUNGARY
LITHUANI
LITHUANI
HUNGARY
POLAND
POLAND
HUNGARY
HUNGARY
HUNGARY
HUNGARY
CZECHREP
ESTONIA
ESTONIA
ALBANIA
HUNGARY
BULGARIA
CZECHREP
CZECHREP
CZECHREP
ROMANIA
SLOVKREP

SLOVKREP
ALBANIA
CZECHREP
ROMANIA
HUNGARY
ROMANIA
CZECHR£i>
SLOVKREP
SLOVKREP
SLOVKREP
ROMANIA
ROMANIA
POLAND
POLAND

August 24, 1995 10:28 AM Page ^

Prog Code
PA
PA
PA
PA
PA
PA
PA
PA

PA -. ..._ .
PA f I qc\
PA i ~v ' .1 1 : ^ ? *? % i &^° ' ' j
PA \ -^-~~ - T~ . '

PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA

PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
TA
TA



t'i tjj-.j(.;L Kc: y i'uJ-iUj AH r'age

PRT
Proj
Number
25395
25877
25909
26003
26004
25513
26170
26495
26496
25501
24463

PRT
Grant
Id
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077
CLI077

PRT
Budget
Iii ne
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B
36B

PRT
Revenue
Source
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT

PRT Form
of
Revenue
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND
INKIND

PRT
Financial
Status
0
O
O
O
0
O
O
C
C
O
C

PRT Sum
Applied

5
3

2
12
1
1

5
2

Amt

,990
,548
861
,027
,609
,997
,494

0
0

,248
,683

.16

.12

.87

.68

.33

.30

.94

.00

.00

.11

.51

Proj Rpt
Center
CZECHREP
ROMANIA
ROMANIA
ROMANIA
ROMANIA
ROMANIA
ROMANIA
ROMANIA
ROMANIA
ROMANIA
HUNGARY

Prog Code
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA



25654
25658
25659

25660
25661
25662
25663
25664
25698
25746
25394

CLI077
CLI077
CLI077

CLI077
CLI077
CLI077
CLI077

CLI077
CLI077
CLI077
CLI077

36B
36B
36B

36B
36B
36B
36B
36B
36B
36B
36B

CLIENT
CLIENT

CLIENT

CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT
CLIENT

INKIND
INKIND
INKIND

INKIND
INKIND
INKIND
INKIND

INKIND
INKIND
INKIND
INKIND

O
O
O
0
0
O
O
0
C
O
O

2,775
1, 294
3,042

2,943
6,480

11,217
2,384
3,435

0
4,950
6,030

.80

.16

.82

.13

.61

.34

.81

.65

.00

.29

.66

ESTONIA
ROMANIA
ROMANIA

ROMANIA
ROMANIA
ROMANIA
ROMANIA

ROMANIA
ROMANIA
ROMANIA
CZECHREP

PA
PA
PA

PA
PA
PA
PA

PA
PA
PA
PA
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December 21. 1993

Mr. Robert Neu 
Vice President for Central 

"and Eastern Europe 
International Executive Sen-ice Corps 
P.O. Box 10005 
Stamford. Connecticut 06904-2005

Dear Mr. Neu:

Enclosed is a complete report from the NAPA evaluation team regarding the IESC public 
administration program. The following report contains overall observations and project 
dp<;rHpt'"ns from each country as well as overall program observation; ao'i r.'vrrrr'1 ^?.?::: .*..;. 
As expected, because of the different political situations and the number of protects exe<'iHcd. 
me reports vary considerably from country to country.

In conducting the evaluation, the team considered not only individual projects, but 
examined overall country programs and strategies. Without question, each country should 
develop an appropriate country strategy as soon as possible. In addition, the team considered 
the political and economic climates in which the program operates.

If you have any questions or comments, please do not hesitate to contact me.

Sincerely,w ——— ~~'j , ^j. 

C<^xoO</ / u2^>-*2c^__

Dr. Carole Neves 
Project Director

1120 G Street. N W . Suite 850. Washington. D C. 20005-3801 (202) 347-3190. FAX (2021 393-0993



OVERALL OBSERVATIONS AND RECOMMENDATIONS CONCERNING
THE IESC PUBLIC ADMINISTRATION PROGRAM IN

CENTRAL AND EASTERN EUROPE
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OBSERVATIONS ON THE IESC PUBLIC ADMINISTRATION PROGRAM 
IN CENTRAL AND EASTERN EUROPE

INTRODUCTION

When Central and Eastern European countries reaair.eri ' u eir independence, the United 
"tates announced its intention to assist them to transition from command economies and
•otalitarian governments to market based economies and democratic governments through a broad 

program of foreign assistance. A portion of this assistance was allocated for "democracy 
ruilding." One of the several initiatives under this allocation was to provide governments with 
assistance in public administration. Assistance in reforming and rebuilding governments in the 
iftermath of Soviet occupation was initially intended to stabilize the democratic process and 
;ccelerate the transition to market economies.

Accordingly, the Special Coordinator for Central and Eastern Europe envisioned a
•echnical assistance program in public administration which uuiized the logistics capabilities of 
an organization engaged in delivering AID assistance throughout the region, and which could 
draw up 'he human resources and technical support services of the D'! h !ic administration 
.-ommunity throughout the United Slates. The International Execinn'-. >r-;.-,:.- CCT>? 'IESC)
•.vas granted an AID contract in early 1992 to provide public administration assistance to the 
newly independent countries of Central and Eastern Europe.

Unfortunately, no clear concept or strategy was developed either by AID or IESC as to 
what constitutes assistance in public administration. Absent such a strategy, each project is 
considered in goal development, design and execution as independent. After almost two years 
into the program, a strategy paper was developed Jo guide program implementation. In order
•o assess the current status of the public administration program as undertaken by IESC and to 
provide a basis to assess the fit and appropriateness of proposed strategy document. AID 
requested^he National Academy of Public Administration to conduct an evaluation of the IESC
•^ublic administration program. This evaluation was undertaken in October and November of 
'.993. The evaluation focused on the implementation of the program - that is, how it operates. 
Keeping track of the program in practice involved observations by three Academy staff and 
interviews with US AID officials. IESC country directors and staff, volunteers and clients at four 
ites: the Czech Republic. Slovakia, Hungary, and Romania.

The observations that follow are grouped into three categories which coincide with a 
series of questions that the interviewers focused upon in order to realistically depict the program: 
.zoals. processes and outcomes.



GO A

'. . IESC managers do not have a clear understanding of what constitutes oublic administration 

assistance under the IESC PA program initiative. They regard assistance to any government 

entity as public administration assistance. There is evidence that IESC managers felt obliged 

:o participate in the program as a gesture of good will towards AID. perhaps -.o avoid 

jeopardizing JESC's sizeable grant for technical assistance to the private sector. This impacts 
.in me tone, direction and management of the PA program.

2. Momentum for PA projects comes from the iESC country directors, ciients and volunteers. 

iESC corporate managers appear to view tne puolic administration component of their program 
is a stepchild. As such, the program is undernourished. For example, it does not have a 
dedicated recruiter: evaluation forms tailored to the PA segment have not been prepared: and 

during a recently held meeting of Eastern European country directors, ;n Slovakia, puoiic 
administration projects were not discussed.

3. Lacking a clear understanding of the differences between public and private management 
processes and practices. IESC utilizes its country directors to solicit programs from ail levels 

of governments (national, regional and local). In many countries, this ad hoc approach produces 

ronfusion. conflict, and uncertainty. All of the country directors stated that their formal eoai 

:s to provide "assistance to local governments." A refined definition of "assistance" was 

unavailable.

-i. The nature of the PA projects is expected to vary from country to country depending upon 
i a) the political structures in each country: (b) the degree of devolution of services from the 
federal government to regional or local entities: (c) the extent of privatization; (d) the pace of 
:hange; and. (e) available resources. The PA projects among, and in. diverse countries can not 
?e uniform. They are designed to respond to individualized needs with different tvpes of 
projects targeted for different clients. In some cases, assistance at the national level is as 
iDproonate as assistance at the iocai level.



5. The PA projects need not be formalized but they stand to benefit from guidance. Each 
country director should decide what \vill \vork best in particular circumstances, and that mav 
include, not providing assistance in certain areas. However, the decision ought to be a 
:onscious one. rat.",?: than one maae oy passive uet'auit.

•?. IESC country directors are fairly unknowiedgeable concerning the nature and validity of 
rublic administration assistance. This situation, coupled with the inability to develop acceptable 
. juntry strategies. :us resulted in PA projects that are best described as "soii'tions in search of 
Troolems. ' in a number or cases, the PA projects evolved by default, not design.

I: is difficult, if not impossible, to systematically evaluate the effectiveness of the PA projects. 
Nome of the pnncicaJ reasons are: soals are rot cieariy defined: factors i.rrluencine the projects 
ire difficult to separate: and the durability of the efforts is impossible to measure. At best one 
:an ask. what did you do? How did you do it? How well did you do it? Is there a better way 
'o attain the same results'

:. With the exception of the Hungarian director, country directors were unable to develop plans 
:o accomplish objectives, identify issues, and determine properties on which their attention 
snould be focused. The failure to develop strategies was based on a lack of understanding of
•vhat public administration and planning are and how planning is accomplished. IESC did not 
provide proper guidance nor did it make a sustained commitment to the planning process.

•. Volunteers states that the lack of conceptual clarity concerning their assignments may have 
2. positive side. It provides for an open ended and flexible arrangement between clients and
•• oiunteers. it also requires that people work constructively and innovatively together to define
•eeds.

!0. USAID field officials' and Washington officials' models of how the program should operate 
ire considerably different. There are also problems of who is in charge of the program (those
•••-•tin the monev and authority vs. those closest to the implementation), and there are differing



expectations as to what constitutes successful accomplishments.

PROCESSES

1. The individual who was hired by IESC to manage and oversee the PA program in Eastern 

Europe was involved in non-related, USIA sponsored efforts in the former Soviet Union. At 

critical times, he was unavailable to elaborate upon the goals of the program or assist in its 

implementation. He did not work to envision and articulate program rationales, goals and 

objectives, nor did he become familiar with program specifics. As a consequence of his 

diversion, he visited few of the sites to understand the implementation of the projects, let alone 

to review them.

2. The PA program puts great emphasis on the entrepreneuralism of country directors who 
advocate on behalf of. and develop support for, the program among newly elected officials. It 

also places considerable emphasis on accomplishing a certain number of projects or fulfilling 

quotas. At times, this leads to the curtailment of projects to a mini'mum amount of time (in 

some cases as little as a week per site) and the multiple assignments by a number of VEs.

3. There is strong evidence that implementation of PA projects is more labor intensive than 

implementation of technical assistance projects. Cases were made which link the greater amount 

of effort expended, to the notion that public administration is theoretical, programmatic, complex 

and highly fluid, in the sense that it uses the public, the non-governmental and the private sector 

to achieve its purposes. More persuasive cases, however, link the labor intensity to the approval 
process. The PA program was characterized as cumbersome to administer largely because of 

the rules and directives governing the approval process. Applications, according to country 

directors, drift from intent as they are passed back and forth from the field to USAID and IESC 

headquarters, at the expense of the reputations of country directors.

•i. AID'S elaborate approval process is tied to AID's emphasis on controlling field officers and 

IESC staff. The process has not strengthened the program; however, it has resulted in delays,



created strains among US AID and IESC personnel, created problems between IESC country 
directors and clients, and impacted on the responsiveness and timeliness of projects. All country 

directors recommended reform of the approval process as an administrative priority.

5. The involvement of USA1D field officers in shaping the projects varies from country to 

country. The motivations and aims of the officers in each nation differ, but, in all countries, 

'heir knowledge of public administration does not take into account the vast array of public 

-sector activities and services that governments provide. Some USAID field officers have 

adopted a restrictive outlook. One AID field officer contended that the LESC public 

administration projects should sustain other public sector programs such as the housing guarantee 

initiative.

6. Semantics have proven troublesome for IESC country directors who have characterized the 

devolution of roles and responsibilities from the central government to local governments as 

"privatization." When this occurred, prospective projects were rejected because they appeared 

to fc~-o on the private sector rather than on local governments.

7. I'f the public administration program were terminated, country directors stated that they would 

continue to sponsor public administration initiatives under the technical assistance program. 

Currently, a number of technical assistance initiatives can be classified as public administration 

projects. They are acceptable to the sources of authority and funding because there are glitches 

in the lines of approval authority and because IESC country directors have the right to classify 

potential projects in whichever manner they desire. This has resulted in the re-classification of 

some programs. For example, if a program in tourism promotion to a local government was 

disapproved by IESC headquarters or USAID, the country director resubmitted the project as 

a private sector assistance effort thus avoiding review by USAID.

8. With the exception of the Hungarian PA program, the EESC regional director, who is 

stationed in Hungary, has not become involved in the development and implementation of PA 

programs.



9. Several volunteers participated in two or more PA projects, often sequentially. Both costs 

and benefits are attached to the practice of multiple assignments. Benefits include a reduction 

in costs, familiarity with the environment, and greater acceptance by the participants. Costs 
include difficulty in maintaining objectivity, fatigue and the presence of blind spots. After 

participating in several assignments. VEs may miss critical factors which may impact project 

outcomes.

10. The volunteers provide diagnostic services to both federal and local governments as well as 

an understanding of the delivery of services: administration; exercise of planning and control; 

and the need for "professionalization" of the government. The volunteers, with few exceptions, 

do not provide assistance in highly specialized, narrow areas. In a number of cases. VEs 

indicated the need for follow on assistance in specialized areas such as the provision of public 
works or economic development.

11. Generally, 'he first three weeks of a volunteer's time is spent gathering information on the 

political, economic and legal environments, administrative processes, organizational structures, 

personnel, and communications. The next three weeks is spent on analysis and report writing.

12. IESC country staff handle the challenges of the program well. Staff members are motivated, 

energetic, ambitious and are able to make sense out of emerging political and economic contexts. 

They wish to make a difference and their sustained determination and optimism underscores this 

aim.

13. Volunteers and clients were favorable impressed with logisticaJ arrangements.

OUTCOMES

1. Many volunteers influence the attitudes and behaviors of clients. Volunteers noted that clients 
become far more open and less doctrinaire and are able to address problems in a more timely 
and direct manner after participating in the program. In a number of cases, the volunteers have



established personal relationships which are expected to continue after termination of their 
projects. In some cases, volunteers expect to continue to play roles as advisors to local 
government officials. Several volunteers stated that such relationships have been creative and 
rewarding.

2. Volunteers are, for the most part, unaware of programs operated by USAID, other funding 
agencies, nonprofit and voluntary organizations. Thus, coordination and interaction with other 
assistance efforts is non-existent. In addition. IESC country directors carefully safeguard their 
interests and relations with public officials so as not to jeopardize subsequent projects. Several 
country directors related that when they shared information with other AID grantees, other 
grantees succeeded in working with local officials, but IESC did not obtain additional 
assignments.

3. The vast majority of clients were pleased with the quality of the volunteers. According to 
clients, iheir nuir.bei one strength was their interpersonal skills, followed by their ability to 
undersold the social, political, economic and legal environments followed by their ability to 
transmit their experiences, followed by motivation to work. The success of the volunteers is 
directly tied to the personality and responsiveness of the client. The majority of clients and 
volunteers also believe that volunteers with hands on career experiences are more successful than 
volunteers which are recruited from academia.

4. Clients' expectations appear realistic in view of the limited amount of time volunteers spend 
on site, and the widespread recognition that volunteers are generally operating in fragmented 
public settings.

5. The PA segment of lESC's program is a highly visible form of assistance, especially in small 
cities. Under certain circumstances, the PA assistance is the only form of foreign assistance. 
With rare exceptions, the volunteers operate within the structure of a local community, not 
merely a local government, and provide feedback to the community at large. As a measure of 
visibility, it should be noted that many of the PA projects have generated publicity, usually in

V*



the form of newspaper articles, in the four countries visited by the Academy staff.

6. The majority of volunteers interacted with business communities and provided concrete 

suggestions about how local governments could improve their relationships with business 

communities. Volunteers indicated that they were able to communicate that lateral relationships 

in the community are as important as superior/subordinate vertical relationships that horizontal 

communications with a range of public and private entities need to be strengthened.

". Virtually all organizations served by PA volunteers have rapidly expanding needs for 

understanding, comprehending and utilizing information for increased performance and 

productivity. A single mayor elegantly stated the need to design and operate a data base 

consisting of financial and accounting information as well as information on human resources.

8. Although some projects deal with similar subject matter, most PA projects are completely 

independent of one another; the outcomes of one project have little or no bearing on other 

projects. Because the projects are canned out in different locations, the matter of coordinating 

activities does not loom large. Except on an informal basis, information concerning projects is 

not shared among volunteers. More importantly, information is riot used by USAID to refine 

its own interests nor is it used to coordinate assistance efforts. VE reports are forms of formal 

closures rather than management tools for program development and improvement.

9. Features of a number of the projects are transferable to other locations and populations; with 

the exception of one or two conferences or isolated instances of sharing of information among 

local officials, information generated by volunteers is not widely shared within countries.

10. Several volunteers were impressed with the technical and human skills at the lower levels 

of government. For example, they mentioned the ability of civil servants to operate heating, 

water and transportation systems in spite of numerous constraints. At the higher levels, 

conceptual skills are lacking. An understanding of the complexities of the local government and 

its relationship to the federal government are not well understood.
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11. Across the board, volunteers are perceived to be politically neutral and objective. The fact 
that they are willing to accept a modest per diem and live in style not too far removed from the 
people they work with is looked upon favorably.

!2. The devolution of responsibilities to local governments will not be successfully achieved 
until financial capabilities exist, until personnel are adequately trained and until workable 
divisions of labor between the central governments and local governments are realized. Concrete 
contributions from volunteers are, therefore, necessarily limited.

13. The cost of the PA program is reasonable especially if it is compared to other public 
administration activities.

14. A number of the PA projects have a hidden agenda which is usually far more important than 
the stated agenda. For example, a volunteer may review changes proposed by elected officials 
and conclude that they make sense thus facilitating their adoption by town councils.

15. The majority of volunteers who were interviewed noted the need to educate elected and 
career officials about the concept of "the public interest," the need to serve the ends of the entire 
community rather than one or more sectors of the community, and the need to contrast the 
notion of public interest with the concept of self interest.

16. The PA program has moved along a learning curve; in all countries there is recognition of 
the need for the program and considerable optimism about its contributions.



RECOMMENDATIONS CONCERNING lESC'S PUBLIC 
ADMINISTRATION PROGRAM IN CENTRAL AND EASTERN EUROPE



The following set of recommendations are aimed at improving the effectiveness of the 
IESC public administration program. The recommendations are grouped into three categories: 
goals, processes and outcomes. These categories mirror the themes of concern to the team.

GOALS

1. IESC managers, both in the United Slates and Europe, need extensive, continuous and 

consistent training on: (1) what constitutes public administration; (2) what types of projects fall 

under the rubric of public administration; (3) project planning; (4) project evaluation; 

(5) accountability; and, (6) the development of promotional strategies. The public administration 

program requires constant nurturing through the development of the skills of the participants.

2. A dedicated IESC recruiter should be hired to deal strictly with the public administration 

program. Evaluation forms tailored to the public administration projects should be prepared. 

And, a set of rationales for and an approach to managing the program should be developed to 

provide the framework for individual projects. IP. short, the public administration program can 

not simply be tacked on to (he existing technical assistance programs.

3. Each country should develop a viable country strategy, taking into account the political, 

economic and social contexts in which the country operates. Country strategies should address 

specific issues, set forth realistic objectives and build in evaluation systems. Problems should 

be identified and solutions should be sought, rather than the reverse. Components of a country 

strategy should include:

* A statement of the overall goals and purposes of the public administration program;

* A definition of project scope (what will and will not be done);

* Performance and quality objectives;

* The approach to performing the work;

* Deliverables such as written reports;

* Resource requirements;
* A description of an evaluation system
* Delineation of the roles of major contributors including the country directors, the VE



and the client; and, 
* Areas of risk or factor that could impact adversely ^n the program.

•1. The evaluation system should be performance, not process, driven. It should take into 

account goals, processes, target groups, situationai conditions under which projects occur and 

the differential effects of projects. It should be used to design and redesign the program.

5. Country strategies should include providing assistance to the national governments as well as 

regional and local governments. Developing an optimal initial strategy one level of government 

has the advantage of focusing the program and successfully directing it toward clearly defined 

target groups; however, the range and type of projects should not be limited to a single level of
government.

6. USAID field staff and USAID Washington staff should come to an agreement regarding what 
constitutes a public administration project; they need to invest in fior.t end spade work including 
the generation of an agreement on the vocabulary, approach and rules of the game.

7. The IESC public administration program should be linked to assistance efforts of other 
USAID contractors and grantees as well as the efforts of other donor agencies. Leveraging 
USAID assistance initiatives should be a key component of assistance programs.

8. The majority of public administration projects should have follow-on projects. Without 

follow-on initiatives, the projects cannot be effective. It is impossible to make concrete changes 
in two to four weeks.

PROCESSES
1. The success of the public administration program cannot depend solely on the 
entrepreneuralism of the country directors. IESC in Stamford must provide the country directors 
with continuing support and guidance. Without support, the program will operate on an adhoc 
basis.



2. The IESC individual that is responsible and accountable for the management of the program 

needs to devote his or her time implementing the program. It is important for the program 

manager to be responsive to the needs of the country directors and staff on a timely basis. In 

addition, the program manager must have the capability to envision and articulate program 

rationales, goals and objectives: the expertise to assist in the implementation and evaluation of 

projects; and the ability to balance the need for making sure projects are carried out successfully 

and the need to look ahead for new opportunities.

3. It is critical that the approval process for the public administration program be streamlined. 

Projects should not take six months to be approved. The lengthy approval process threatens the 

viability of the program. If each country had a strategy that was approved by USAID field 

officers as well as USAID Washington, the approval process could be shortened.

•i. The IESC regional director needs to become active in all of the programs, not just the 

Hung?rian program. He needs to provide consistent, hands on support to all of the country 

directors.

5. The benefits as well as the costs of using a volunteer for several projects needs to be carefully 

examined. In some instances, the costs of using a volunteer more than once may exceed the 

benefits.

6. Volunteers need to receive more information regarding the country, its systems of governance 

specific project descriptions, and information about other assistance efforts prior to their arrival. 

Such information would reduce the amount of time a volunteer uses to become acquainted with 

the country and increase the amount of time spent on providing practical, hands-on assistance.

". IESC should strive to recruit volunteers with a public sector background. Individuals with 

private sector backgrounds tend to provide advice and guidance with limited perspectives and 

competing points of view.



8. IESC corporate managers should listen more closely to field personnels' problems and 
achievements and concerns and frustrations concerning the implementation of the public 

administration program. Only if field personnel are well-trained, led, inspired, motivated, 
rewarded and listened to will there be effective results.

9. Periodically, IESC or USAID should hire independent, impartial, and competent outside 

evaluators to review the program. If the process is well managed, the evaluation will disclose 

significant areas that require corrective actions.

10. IESC public administration projects should only be funded under the rubric of the public 

administration program; the technical assistance program should not be used to fund public 
administration projects.

OUTCOMES
1. Assistance efforts should be better coordinated by USAID field officers. Interaction among 

USAID contractors and grantees as well as other donor agencies should be encouraged and 

promoted. If a strong integrative mechanism exists, the IESC program could serve as a 
springboard for other assistance efforts.

2. IESC in-country directors should facilitate information sharing among assistance recipients. 

In many instances, problems are similar; therefore; transfers can inform decisionmaking and 

improve processes.

3. IESC volunteers should be encouraged to write reports with facts as well as analysis and 

interpretation. A model report should be drafted so that volunteers receive information from 
others in the right format.

•i. The value of lESC's PA program should be credibly communicated within and outside IESC.


