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I. EXECUTIVE SUMMARY

March 4 to 23. 1995 Paul Mengert worked in Kazakhstan and Kyrgyzstan, assisting ICMA
officials to develop and coordinate programs to encourage the formation of residential cooperatives.
March 16 through 19, 1995 was devoted to working specifically with Resident Advisor Beard in
Bishkek.

The program fcundation has been established by Resident Advisor Gaynor and TDY Michael
E. Kucharzak. TDY Mengert met with officials in Bishkek and various cities in Kazakhstan to
encourage their involvenent. support and cooperation in working with the cooperative program.
Mengert was well received by all officials. must of whom were very enthusiastic about the program.

Housing privatization efforts are nearing completion throughout Kyrgyzstan and Kazakhstan.
However. in most cases. the framework to operate the privatized buildings have not been formed. The
concept of operating the buildings as condominiums is generally accepted when presented.

The situation is complicated by many logistical problems that will require specialized
approaches. One of the largest obstacles is the fact that the payments currently made to the state
maintenance organization are usually far less than the actual operational costs. A phase-in plan is
necessary to reconcile the amount paid to the cost of services. Some significant savings can be
realized by more efficient operations.

The program'’s initial success in Petropavlovsk and Semipalatinsk indicates the program’s
viability. While cooperatives will not in and of themselves solve the wide spectrum of difficult
problems that exist. they do offer a realistic framework to address situations. The cooperatives

demonstrate democracy almost immediately.



The strategies recommiended are as follows:

L.
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Continue to secure the support and agreement of Governmental Officials to help organize and
support the program.

Continue the development of the local staft.

Organize and conduct an educational training seminar to inform deputy governmental officials
of the program and explain the operations and benefits of condominiums.

Organize and conduct an educational training seminar to teach emergent condominium leaders

to form and operate condominium associations.

Establish an NGO to permanently facilitate educational needs of condominium operations and
serve as a support organizat.on.



IL INTRODUCTION

The International City/County Management Association (ICMA) has initiated programs in
Kazakhstan and Kyrgyzstan to encourage the formation of residential cooperatives. (For the purpose
of ihis report, as in the field. the word "cooperativ: is used to describe condominiums, owner
associations, and other common interest real estat= associations). The basic approach utilized by
ICMA has been to encourage governmental officials. primarily on the city level. to support the
formation of cooperatives. Resident Advisor (RA) Richard Gaynor and Temporary Duty Consultant
(TDY) Michael E. Kucharzak organized a seminar for city leaders which was held December 8-10 in
Almaty, Kazakhstan. The seminar was attended by the cities of Atyau, Karaganda, Pavlodar,
Semipalatinsk, Taldykurgan. and Chimkent. Prior to attending the seminar, the cities were required to
sign a city resolution indicating that they would encourage and assist in the formation of cooperatives.

RA Gavnor has developed a team of lecal individuals. employed by ICMA, to assist him and

the various TDY consultants with the program. The team consists of Olga Kim, a young woman
whose educational background includes study at Princeton University, and who is ar architect with
Soviet training. and Vladimir Konstantinovich Zhurin, a 50 year old man who is a former Deputy
Minister for Housing in Kazakhstan. Zhurin, who held a top position in the communist party, is
well-respected and well-known among many of the local housing officials in Kazakhstan and
Kyrgyzstan. The third member of the team is Vladimir, a 40 year old professional translator who has
experience in housing, by working with ICMA and participating in a study tour to the United States.

RA Gayi or, his team and TDY Kucharzak have prepared various informational materials about
cooperatives. These materials include an information booklet published in English and Russian, as
well as two videotapes produced in Russian regarding cooperatives. Before Mengert's TDY, he
assisted RA Gaynor and TDY Kucharzak in preparing a cooperative manual (Appendix A) which has
also been published in English and Russian.

At the city workshop held in December, ICMA agreed to send the cooperative team along with
appropriate TDY’s to each city participating in the program in order to assist them in forming

cooperatives. One of the fundamental purposes of the TDY assignment was to provide this



assistance to the city ot Semipalatinsk and the city of Petropavlovsk. In addition to conducting
training for cooperative leaders in Semipalatinsk and Petropavlovsk. the TDY assignment also entailed
assisting with the formation of additional training materials. Further. the mission was to work with

RA Beard in Kyrgyzstan to form a plan of the cooperative organizational in Kyrgyzstan.



III. SEMINAR ORGANIZATION AND PLANNING

Prior to Mengert's arrival in Kazakhstan. members of the cooperative team from Almaty had
made advance visits to Semipalatinsk and Petropavlovsk for the putpose of securing the. facilities and
setting the agendas with the local officials. The cooperative team met with RA Gaynor and TDY
Mengert to review the agenda and de-brief Mengert and Gaynor on the specifics in Semipalatinsk and
Petropavlovsk. Mengert and Ga:'nor both expressed concerns that the city administration otficials had
controlled the agenda in such a fashion that many city ofticials, who were unlikely to contribute
significantly to the education of . operatives, had planned to have significant speaking roles in the
seminar. The team and Gaynor requested that Mengert share information regarding the basic operation
of U.S. cooperatives with the groups which would assemble in Semipalatinsk and Petropavlovsk.
After discussion with the team and Mengert, it was suggested that in addition to discussing the
cooperat.ve model in the United States. he should also present problem-solving techniques to the
cooperative leaders. Gaynor indicated that he would give time slotted on the agenda in Semipalatinsk
for him to discuss the role of ICMA to Mengert. so Mengert would have more time to present direct
‘nformation about cooperatives to the participants.

The substantial obstacles with logistics regarding air transportation to and from the seminar
sites. as well as accommodations in the cities, should not be overlooked. The team and RA Gaynor

were successful in making the logistical arrangements to travel to and from both cities after significant

efforts.



IV. SEMIPALATINSK SEMINAR

The cooperative team, RA Gaynor and TDY Mengert. arrived in Semipaiatinsk on March 3, 1995.
Cooperative team member Zhurin had made arrangements with ranking local governmental officials to
meet the group upon arrival. The group conducted a brief discussion with the local officials that
evening. On March 9. the group conducted a more detailed meeting in the morning with the Deputy
Mavor of Semipalatinsk. Following the meeting, the seminar commenced with the first day being
designed to mainly cater to city officials. Administration officials. as well as ICMA team members
Olga Kim and Vladimir Konstantinovich Zhurin, both gave presentations. RA Gaynor presented the
group with a synopsis of the objectives of ICMA and the assistance [CMA can provide in forming
cooperatives. TDY Mengert was called on to explain how cooperatives function in the U.S.
Additionally. Mengert asked for and entertained questions from the group. Following the first day of
the seminar. a small group of city officials. including the Deputy Mayor, the Head of the Housing
Maintenance Organization. and the City Economist, entertained the group of ICMA representatives in
an informal session during which many ideas were presented and pragmatic discussions were
conducted.

The second day of the seminar was primarily for cooperative leaders. Mengert again presented
material regarding the U.S. cooperative model and general information about U.S. cooperatives.
Mengert conducted the presentation informally and largely in a question and answer style.
Cooperative leaders from Semipalatinsk were encouraged to ask questions. Mengert responded by
citing U.S. examples and presenting ideas that could be used in Semipalatinsk to deal with the
problems encountered by cooperatives. TDY Mengert also presented a problem-solving technique to
the group. The fact that the Soviet education model has been quite authoritative and dictatorial has
discouraged people from brainstorming and evaluating multiple possible solutions to problems. While
most first year business school students in the U.S. would consider the problem-solving techniques
presented as elementary, the cooperative leaders in Kazakhstan seemed to embrace the concepts as a
new and valuable procedure to use in approaching the many obstacles they have. TDY Mengert
requested that the group present some sample problems and solutions as a way of demonstrating the
technique. Howzver. the group resisted participation. Mengert was able to provide examples.
including citing the Louisburg Townhomes in Boston, Massachusetts. The group assembled was quite

amused that a United States association had existed for over 100 years and still had not been able to
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solve some of their problems which are also common to associations in Kazakhstan: dogs defecating
in common areas and vandalism by children. The example illustrated to the group that certain
prob.cms are not solvable per se. but require ongoing attention and ettort from the cooperative leaders
in order to "cope with" the situation.

The Seminar participants were asked to complete a questionnaire prepared by Olga Kim to
rrovide information regarding the current status of their cooperatives. The surveys were distributed

and answered in Russian, and as of the date of this writing, are being translated.



V. PETROPAVLOVSK SEMINAR

TDY Mengert and the cooperative team flew to Petropavlovsk to conduct a seminar similar to the
Semipalatinsk seminar. RA Gaynor was unavailable to attend the Petropaviovsk seminar due to
conflicts created by the World Bank Land Registration Project. Again. contacts of Vladimir
Konstantinovich Zhurin proved invaluable in securing necessary arrangements for transportation and
appointments with local administrative officials. The original agenda, which had been developed by
the advance team. called for a two-day seminar. However, upon arrival in Petropavlovsk. the city
administration officials requested that the agenda be amended to allow the ICMA team to meet
informally with city officials. city housing officials, and the Deputy Mayor on the first day and with
cooperative leaders on the second day. The change in the agenda was not actually optional because
the cooperative officials had not been notified to attend any of the events planned for the first day.
TDY Mengert and the cooperative team met with the city officials on the first day as requested. On
the second day. the meeting convened in the auditorium of the Communist Workers Party
Headquarters. Over 110 persons associated with cooperatives were present. Based on a show of
hands. the vast majority of those present were leaders of recently formed cooperatives. Petropavlovsk
reports that 96 cooperatives have completed the registration process. Following presentations by
Vladimir Konstantinovich Zhurin and city administration officials, TDY Mengert was called on to
present general information about U.S. cooperatives. In order to focus on issues of concern by
cooperative leaders present, Mengert encouraged questions, some of which were taken verbally and
others were encouraged to put questions in writing to be answered after the break. Based on the lack
of group participation in Semipalatinsk, TDY Mengert felt that some people who had questions would
be more comfortable submitting them anonymously in writing.

Nirmerous questions were submitted in writing and were addressed following the intermission.
Questions focused on how situations are handled in the United States as well as the equity, or lack
thereof. in turning over 10 homeowners buildings with substantial deferred maintenance. Other
questions regarded possible approaches in negotiating with utility services, collecting fees, pet
problems, and emergency maintenance services.

Mengert used these as examples to lead into the problem-solving techniques. For this seminar,

the ICMA group improved the problem-solving model by adding overhead slides and clear cut
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examples. Following the presentation of problem-solving techniques. the group adjourned for break.
and handouts were made available. Many seminar participants requested that the overhead shides used
by Mengert be displayed during the break so that they could make further notes.

ICMA sponsored a lunch for the seminar participants at an approximate cost of 30 USD per
person. which provided an opportunity for informal discussions, both with the ICMA representatives
and among various cooperative leaders from Petropaviovsk who were attending the seminar.
Following the luncheon, Olga Kim and Vladimir, as well as Vladimir Konstantinovich Zhurin, led the
participants through an exercise during which the group was broken into smaller sections and given an
opportunity to utilice the problem-solving techniques, as well as to examine budgeting issues and other
challenges which face associations. Each group was led by one of the [CMA statf members and then
a workshop participant from each group was asked to present the findings of their group to the other

workshop participants.



VI.  BISHKEK, KYRGYZSTAN

TDY Mengert met with RA Beard. The plan to motivate the organizing of cooperatives was
discussed. Mengert suggested that Kyrgyzstan follow the basic approach which is being successfully
implemented in Kazakhstan. Beard noted that certain differences between Kyrgyzstan and Kazakhstan
would require moditications to the program. Mengert worked on many of the needed modifications
while in Bishkek. As of this writing, RA Beard is in the process of having the materials translated to
Russian.

TDY Mengert was able to meet with several city and republic housing administrative officials
while in Bishkek. These included V. Malyshev. Head of Housing Operations; R. Agarina, Housing
Union; E. Abdykadyrov. Director of Communal Services tor Kyrgyzstan; L. Saginbayeu, Deputy
Governor of Osh Region: and A. Zaripov, Chairman of Kryghzzhylkommunsouz.

Mengert discussed the following benefits ot forming cooperatives:

* They will improve living conditions.

* Nobody is going to work to improve the condition of the buildings other than the residents.

» The residents will be able to get more for their money by efficiently managing their atfairs.

» The residents can determine their own wants. needs and desires and act on them accordingly.

» They will increase the value of the property.

» The cooperative will serve to organize the residents to better deal with various problems
they face. The Municipal Housing Agencies are currently paying substantially more for

maintenance than the residents are paying; organizing cooperatives should ultimately
save the municipal organizations money.

All of the officials were very receptive to the ICMA program which Mengert outlined. The
Minister of Communal Housing indicated that he was interested in hosting an ICMA seminar for
administrative officials from multiple oblasts in June. ICMA officials will train ti.ese leaders with a

progrem similar to the one conducted in Almaty in December.
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VI. RECOMMENDATIONS
Organizing cooperatives is a valuable and worthwhile activity. TDY Mengert and RA Gaynor

discussed implementing the following new programs:

. Training Seminars in a Box - The seminar format will consist of slides. talking points and a
script in order that a non-expert could conduct the seminar. [t is further envisioned that a
workbook and study guide will accompany the program for the participants. [CMA will easily
be able to provide these "Seminars in a Box" to municipalities and/or groups of cooperatives
from time to time. Three topics are currently planned:

a. Organizing Cooperatives
b. Cooperative Problem Solving
¢. Contracting for Cooperative Maintenance

. Association of Cooperatives - An organization, similar to the Community Associations Institute
which serves as a trade association in the United States for associations. is planned. It is hoped
that this organization can and will function on first the local level and later nationally. The
organization will be able to provide support and training materials to the cooperatives and their
leaders. Gaynor and Mengert approached Project Counterpart and the Soros Foundation for
possible seed money for the Association of Cooperatives. [deally, the Association or
Cooperative otfices could have a computer, modem and copier.

. Continue to Support Municipal Officials - The City leaders have been very instrumental in
help’ng to form cooperatives. It is recommended that [CMA continue the efforts with city and
oblast officials. and consider expanding the program to include other areas. The "Seminars in a
Box" should make it easier to access remote areas.

. Cooperative Newsletter - [CMA staff member. Olga Kim, suggested creating a newsletter that
would initially be published quarterly by ICMA for persons involved in forming and operating
cooperatives. The newsletter will serve to disseminate and share information. motivate
volunteers, and keep various cooperatives and municipalities up-to-date on progress in forming
and operating cooperatives in other areas.

The work accomplished to date proves that the cooperative organization program is viable. In fact. it
yields an immediate democratic experience while helping to contribute to a better quality of life for
building residents. As discussed, many obstacles should be expected based on the local business

protocol. but it is strongly recommended that the program continue.
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VIIL CONCLUSIONS

It is an understatement to say that housing in Kazakhstan and Kyrgyzstan faces major problems.
In both Republics. the buildings generally have an enormous amount of deferred maintenance, and by
even the most minimal western standards. there is a general lack of day-to-day care of almost all
residential buildings. The common areas of many. if not most buildings, are dirty. unsanitary, not
lighted or poorly lighted a1 night. These conditions are coupled with general economic despair and the
lack of financial resources at all levels. Add the fact that most citizens believe that they were "better
off" under communism. as one person summarized the housing situation in Kazakhstan and
Kyrgyzstan.

The task of organizing and improving the vast number of residential buildings is of paramount
importance to achieve goals consistent with democracy. The condition of one’s housing is one of the
most visible and tangible gauges of economic level. Forming cooperatives achieves several short-term
goals:

- Helps to establish mini democracies.
« Empowers citizens to improve their own living cor.ditiens;
« Removes. often archaic bureaucracy from the housing maintenance process;
« Residents are able to determine wants and desirers; and
+ Creates accountability for money spent.
It is also important to recognize that forming cooperatives will not immediately solve some of the
major residential issues the republics face. including:

+ Shortage of heating;

+ Deferred and capital maintenance;
» Housing subsidy issues; and

+ Similar difficulties.

Enormous obstacles exist. ranging from virtually no trade credit and a precarious banking system,
to a lack of qualified maintenance contractors. Nevertheless, residents and buildings will be in an
enhariced position to handle their difficulties once such cooperatives are organized. In virtually all
respects, apartment owners working together as a group (cooperative) will be able to accomplish more
than individual residents. Encouraging progress in terms of common area cleanliness and

accountability has becn noted in buildings which have formed cooperatives.
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Cover Letter

Date
Dear

We are pleased to confirm our mutual understandings regarding the assistance ICMA can provide
in reference to forming condominiums.

The following materials are attached:

1. Proposed City/Oblast Agreement of Participation,

o

Informational booklet about A New Way of Owning, Managing and Maintaining Housing;
3. A draft time table of programs; and
4. A copy of the Guide to the Formation of Condominiums.

The officials from ICMA look forward to working with you. After your review these materials
we welcome your comments and suggestions.

Kindly,



Timetable

1995
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Deu
Prepare Sign Aid Plan first Cities Conduct Monitor Second Monitor First Monitor
Agree- Memotre seminar appoint Condo results Condo results Annual results
ment liaisons leaders leaders Meeting of
Apply for | Ad- training Establish training The
NGO vertising Conduct local Condo
Grants municipal offices Assoc
training
1996
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Monitor Momtor Third Monitor Monitor Forth Monitor Monitor Fifth Monitor Second Monitor
results results Condo results results Condo results results Condo results * nnual results
training training training Mceting of
seminar seminar seminar The
Condo
Assoc




Task:

- Secure “Aid Mcmoire” with major sponsoring Agencies

-Recruit and hirc Housing Specialists staff person to work with TDY Mengert

- Prepare packet of materials on program in English and Russian to be sent to cities and Oblasts
- Distribute packages

- Secure names of liaison person(s)

- Apply for NGO grants from Soros and others



Aid Memoire - Bishkek, Kyrghystan
20 March 1995

This Memoire represents a preliminary agreement between the Kyghyz Republic State
Union of the Enterprises of Housing and Communal Services (Kyghyz Services) and the
International City/County Managers Association (ICMA), concerning the cooperation on training
municipal officials and condominium leaders Tne parties agree to work together in the manner
outlined below.
Kyghyz Services will:
e Support the ICMA program as outlined herein and on the attached,
e Enact proper and necessary resolutions;
e Provide facilities as may be required from time to time,
e Co-sponsor training programs,

e Designate coordinators; and

e Encourage Oblasts and municipalities to sign the attached resolution.



ICMA will:

® Provide support as indicated in the attached Resolution;

® Provide technical assistance and training,

® Assist and cooperate with a review of the legalities involved;

® Arrange opportunities to visit Kazakhstan and/or other Republics with condominium
programs, and

e Offer uiher assistance as may be mutually agreed to from time to time.
It is understood that decisions outside the control of either party may make it impossible

to carry out parts of this agreement. But both parties agree to use their best efforts to enact the
envisioned programs.

Kyghyz Republic State Union ... ICMA

Attachments



JOINT PROGRAM OF USAID/ICMA, CITY OR OBLAST
ADMINISTRATION, AND KYRGYZSTAN REPUBLIC STATE
UNION OF THE ENTERPRISES OF HOUSING AND
COMMUNAL SERVICES

TO ENCOURAGE THE FORMATION OF CONDOMINIUMS

AGREEMENT OF PARTICIPATION

By signing below, the undersigned, on behalf ¢f the City of ,

agrees to participate in the joint USAID/ICMA, program to encourage the formation of resident
condominiums to assume responsibility for management and maintenance of privatized residential

buildings.

The City or Oblast of agrees to participate in the

program, as it is described herein. As part of its participation in the program, the City of

will fulfill the following conditions:

1. The City administration will nominate 4-6 participants for the workshop-seminar to be

held in on ~,1995. The participants should meet the

requirements listed in the attached memorandum. The City administration will provide
ICMA with the names and brief descriptions of the proposed participants by no later than

1995. The descriptions will include information about each nominee’s

educational and employment background, current position and length of time in current

position. (ICMA will reimburse the City or Oblast administration for a) travel and (b)



hotel expenses for the participants and will provide som= food or a small sum of money to
each participant for food.)

The City administration will recruit 1-2 persons for the resident liaison position described
herein. The City administration recognizes the importance of the resident liaison position
to the success of the program and will attempt to nominate highly motivated, energetic,
fri~ndly and competent persons, capable of working with and assisting residents. Some

experience with housing, teaching, and media relations is desirable.

The City or Oblast administration will use its best efforts to provide the legal basis for the
implementation of the program, including adoption of all local resolutions and regulations
necessary 10 make the process of formation and the procedure of registration of resident
condominiums as simple as possible. To further encourage residents to form associations,
the City Administration will waive all registration fees normally required to register a
condominium association and assist the condominiums in opening bank accounts.
The City or Oblast administration will conduct an aggressive advertising campaigrn in
printed media and on radio and television to attract resident participation in the program.
ICMA will supply written information and a video tape production providing information.
The City administration will adopt at least two of the following incentives to encourage
resident participation:
e provide a significant discount on fees charged to condominiums for utilities for at least
two years from the date of registration of the condominium;,

o transfer rights to use the land parcel to the condominium,

A



e allow the condominium to conduct and collect rents from additional commercial uses
on the land parcel (such as kiosks);

e allocate commercial rents generated from the building(s) to the condominium,

e allow the condominium to use basement / storage areas; or

e any other incentive mutually agreed upon with ICMA.

6. The City or Oblast administration will provide premises, acceptable to ICMA, for seminars
and meetings. ICMA will provide technical expert(s) to conduct said seminars for both
municipal and condominium leaders, from time to time.

7. The City administration will assist ICMA in making travel and lodging arrangements for
ICMA personnel traveling to City. (ICMA will pay its own travel and local rates for
lodging as necessary.)

8. The City or Oblast will appoint a staff person or persons and provide office space for the
Condominium Coordinator(s), who will have the respensibility to assist persons forming
and operating condominium. ICMA will, on a case by case basis, attempt to locate
funding for technological assistance. Such funding may include an amount to purchase a
copy machine, computer and printer for the use of the newly established office.

Thisthe  dayof __  i995.

Agreed:

On behalf of the City Administration

of the City or Oblast of




A GUIDE TO THE FORMATION OF A
CONDOMINIUM OF APARTMENT OWNERS

[(DRAFT]
February, 1955

By
Michael E. Rucharzak
Richard Gaynor
Paul Mengert, PCAM
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INTRODUCTION

This study guide is intended to be used in conjunction with a training
workshop on the formation of Condominiums of Apartment Owners! conducted by
the city with technical assistance from The International City/County
Managemen* Association. The guide will provide the reader with a review of
the najoxr topics discussed in the workshop. Following the workshop, trained
residents may use the study guide to pursue independent study outside of the
workshop training. The guide also contains a series of study questions
designed to stimulate discussion among workshop participants. The guide and
the study questions may also be used by emerging Condominiums of Apartment
Owners undertaking further study in the formation of a condominium with the
residents of a privatized premises.

Included in the guide are exhibits of key documents necessary to
register a condominium. It is important that you become familiar with these
documents. If you have an attorney assisting you in the formation of your
condominium you may want to have your attorney review the documents prior to
their being adopted by the owners at the General Assembly.

IThe term "Condominium of Apartment Owners" is being used to describe a group of residents who come 1ogcther
form a legal entity and assume responsibility for managing their building, This manual adopts the phrase
“Condominium of Apartment Owners." Other terms like cooperatives Or owners association are sometimes «~d te
describe such groups of residents. The information in the manual should apply regardless of which label 1+ woe
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CHAPTER I

WHY SHOULD WE FORM A CONDOMINIUM OF APARTMENT OWNERS?

Condominiums of Apartment Owners are intended to help residents of
privatized housing become more involved in the decision making and management
of their home. By becoming involved in the decisions affecting your home, you
have more control over your family's and your communities future and gain a
sense of accomplishment.

An organized condominium can make positive contributions to the larger
community as well as to vour building. Individual involvement also may lead
to individual success and self-sufficiency. Through participation in a
condominium, individual residents develop new skills and strengthen exiating
skills. Newly developed skills may qualify condominium members for a variety
of jobs emerging in the changing economy of the Republic.

A properly formed and active Condominium of Apartment Owners can work in
partnership with local government officials to help improve all aspecta of
community life by identifying areas needing attention and by working together
to achieve better living conditions. A condominium may act as a sounding
board on policy matters affecting the residents and may serve as an advocate
to help communicate mutual concerns to government officials and outside
agencies. An active condominium representing a number of residents is far
more effective in soliciting and obtaining assistance from outside agencies
than would be realized by individual residents. A condominium will be more
successful than one or two individuals in working with city, town or Republic
officials in improving security through better lighting of streets and public
areas or improved police patrols, if needed.

It has been recognized by the Republic, the city and numerous owners who
have already formed condominium that the city no longer has the resources
needed to effectively manage and maintain the housing stock. By assuming the
responaibility for the management and maintenance of your building, you are

actively involved in protecting your most valuable asset -- your apartment.
We are certain that you will discover that improving your building is the
best, -- and maybe the cheapest -- investment a family can make.

Nobody is born with the knowledge necessary to successfully assume
responsibility for the management of their property; however, like all skills,
knowledge is acquired through study and experience. This guide, along with
assistance from the government and ICMA is intended to help you develop the
knowledge necessary to begin to assume the responsibilities of management of
your community. You must be willing to put forth the time, hard work and
commitment necessary to accomplish the task. It will not be easy. Learning
how to do something for the first time is always difficult, but with your
perseverance and desire to succeed, and with a sincere commitment on the part
of your local government, we know you will be successful and have a better
quality of life for you and your family.

WHAT IS THE FUNCTION OF THE CONDOMINIUMS OF APARTMENT OWNERS?

The model bylaws, included as Exhibit A of this Guide, state that:
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The purpose for the formation of a Condominiums
of Apartment Owners is to provide the
appropriate maintenance cf the occupied
residential area, the building as a whole, and
the attached land parcel, as well as to arrange
for the provision of the Condominiums of
Apartment Owners members with communal services,
to represent and to protect their interests as
consumers of communal and other services and to

collaborate with governmentzal and non-
governmental organizations for a better quality
of life.

In addition to providing a legal basis for the establishment of the
condominium, the bylaws delineate the roles of participants and provide a
guide to the proper operation of the condominium. We will identify the key
roles and provide a description of the associated duties.

WHAT IS EXPECTED OF YOU AND OTHERS INVOLVED IN THE EFFORT?

The Role Of The lLocal Government

The local government must be supportive of Condominiums of Apartment
Owners. Your local officials have already made a commitment to ':he program
and have attended training sessions to help them learn the skills necessary to
help you. They have indicated their support of condominium by passing a
resolution ancouraging the formation of Condominium of Apartment Ovmers and
establishing procedures for the recordation of newly formed condominiums,
thereby establishing the legal bazsis for you to join your neighbors in forming
a legally recognized body with specific authority and powers.

Individual local governments may chose to do more to help support
emerging condominiums by providing ongoing staff assistance, meeting space,
and limited professional assistance in processing the application and
registration of a Condominium of Apartment Owners. In your training sessions,
and through your discussions with the city, you will learn about the services,
benefits and incentives that are available to you as a Condominium of
Apartment Owners.

Your Role, And The Role Of The Other Residents

It is important that a Condominium of Apartment Owners is run by the
residents with all of the residents having an opportunity to participate. The
city can only assist the condominium, and then only if requested. Everyone
involved must recognize that together, common concerns can be resolved to
everyone's benefit. Trusting relationships evolve out of condominium
attitudes and mutual respect for one another. Problems will arise. If their
are initial problems, work to correct them quickly. Residents, the
condominium leadership and the city must not fight against each other.
Adversarial relationships rarely accomplish anything good. The more everyone
cooperates with one another, the more that will be accomplished for the common

good.
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You may ask, "how can I join a Condominium of Apartment Owners?" Well,
you cannot join. Once the condominium has been properly established under the
law by the owners of apartments within a building or group of adjoining
buildings, you automatically become a member of the condominium by being an
owner of an apartment. Of course, it follows that an owner remains a member
of the condominium until his or her ownership ceases. If the government still
owns any apartments in the building, then the government will be a member of
the Condominium representing those apartments. No one person is the
condominium. The Condominium of Apartment Owners is comprised of all the
owners of the apartments acting together as members of the condominium.

The Role Of The Owners In An Established Condominium of Apartment Owners

The owners acting together as the Condominiums of Apartment Cwners is
responsible for administering the condominium, managing the common property,
approving the annual budget, and collecting monthly assessments from the
apartment owners. The members of the condominium may delegate the management
of the condominium to an Executive Board or may hire a property manager, or a
combination of both. When the members of the condominium come together for
their annual meeting to elect the Executive Board and conduct other important
business of the condominium, the meeting of the owners is not referred to as a
meeting of the Condominium of Apartment Owners, but is now termed a General
Assembly. It is a little confusing, but think of the condominium members as a
group of partners in a business, and the business is the management and
maintenance of the buildings comprising the condominium. The partners will
come together several times as needed to conduct routine business matters;
however, major decisions, and very important matters such as approving the
budget or electing the Executive Board will require a more formal gathering of
the owners in what is called a General Assembly. Hopefully things will become
clearer when we discuss the General Assembly in more detail, but first we will
describe the role of the Executive Board.

The Role Of The Executive Board

An Executive Board is elected by the members of the condominium at the
first official meeting of the condominium (the Organizational Meeting). The
number of members of the Executive Board and the length of the term of office
will be determined by the members and the bylaws they approved for the
condominium. Only owners may serve on the Executive Board, and the candidate
who receives the highest number of votes shall be named chairperson. Members
of the Executive Board may only be dismissed during their term of office for
cause and upon the affirmative vote of a majority of the members at a meeting
of the General Assembly.

Except for powers exclusively reserved to the members in the Bylaws, the
Executive Board may act on behalf of the condominium in managing and operating
the condominium. The Executive Board may hire personnel or appoint other
persons as it deems necessary for carrying out its responsibilities.

The chairperson of the Executive Board is your spokesperson. The
chairman of the condominium may represent the condominium in executing
contracts and otherwise assuming obligations on behalf of the members, and may
represent the condominium against third parties, including in legal action
brought by the condominium, or in legal action brought by a member to
challenge a decision made by the condominium.
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Role Of The General Assembly

The General Assembly is the coming together of all of the members to
hold a meeting to conduct the important and necessary business of operating
the condominium. The General Assembly should be convened at least once a
year, but may be called more often as the business of the condominium demands.
Notice of the convening of a General Assembly must be in writing, and
delivered to the members at least 10 days before the General Assembly. The
Meeting notice must include the date, time, and place of the meeting of the
General Assembly, and an agenda of the matters to be discussed at that time.

A General Assembly cannot be called unless 20 percent of the members are
present to establish a quorum. Once convened, the General Assembly may be
adjourned and reconvened at any time thereafter. Upon reconvening the General
Asgembly, the members may decide the matters included on the agenda of the
first scheduled meeting regardless of whether or not a quorum of 20 percent of
the membership is present. However, no new items may be added to the agenda.

To be certain that the General Assembly is representing the wishes of a
majority of the members, decisions of the General Assembly shall be made by.
majority vote when at least 20 percent of the owners cast a vote at the
General Assembly. In certain cases, an extraordinary majority is required
before the General Assembly may act. The only decisions requiring a unanimous
vote from 100 percent of the apartment votes are: (1) the modification of the
Cooperation Agreement; (2) the dissolution of the condominium, and the sale of
the entire condominium property. A unanimous vote from 75 percent of the
apartment votes is required for (1) the pledging of the entire condominium
property as security for a loan or mortgage; and, (2) major renovation of the
common property or installation of major equipment.

Each apartment is entitled to one vote. The vote cannot be divided if

there is more than one owner of an apartment. If only one owner of a jointly
owned apartment is present at a General Assembly, then that person shall be
entitled to cast the vote for the apartment. If more than one owner of an

apartment is present, the owners shall determine among themselves what their
position is and how their vote shall be cast. The vote shall be cast only in
accordance with the unanimous agreement of the co-owners, whose consent shall
be presumed to have been given if any one of the co-owners purports to cast
the votes without protest being made to the presiding officer of the General
Assenmbly by any other co-owner. If an owner owns more than one apartment
within the Condominium, then that owner is entitled to one vote for each
apartment owned.

If an owner is unable to attend a meeting of the General Assembly the
owner may select a proxy to cast the vote. Proxy votes must be presented to
the presiding officer of the General Assembly prior to the commencement of the
meeting. A proxy must be in writing and dated, and must be executed by or on
behalf of all co-owners of the apartment for which the vote is to be cast. A
proxy shall be revocable only upon actual notice to the presiding officer of
the General Assembly, and shall terminate automatically upon the adjournment
of the first General Assembly held on or after the date of the proxy.

Careful written records must be kept on the General Assembly. Minutes

of the meetings and the decisicns of the General Assembly must be put to
writing and kept among the records of the condominium. The minutea of the
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previous General Assembly must be approved at the next meeting of the General
Assembly.

The Auditing Committee

The owners, meeting as the General Assembly, may decide to elect an
Auditing Committee consisting of three owners to review the accounts of the
condominium and advise the owners and the Executive Board on the financial
affairs of the condominium. The Auditing Committee members term of office
will be one year. The Auditing Committee must make an audit of the finances
of the condominium at least once a quarter, and make a special audit either at
the request of at least 20 percent of the member apartments or on its own
initiative. The Executive Board must provide the Auditing Committee with any
and all documents required for the committee to perform its duties. The
Auditing Committee must report to the General Assembly at least once a year on
the financial status of the condominium.

Other Committees

An active condominium may need to form committee to carry out different
activities. Committees are effective because they are more flexible and
informal than the larger group, and they are results oriented. 1In any
organization, most of the detail work get done in commi ttees. Most
organizations have two types of committees: short-temm and standing
committees. A short term committee is formed to work on a specific project.
If your appointed a committee to interview contractors to work on repairing
the balconies, that would be a short-term committee. Once their interviews
are completed and they have reported to the Executive Board, they would
disband. The Audit Committee discussed above is an example of a standing
committee. The committees you need and the number of people on each will be
determined by the size of your condominium and how active it becomes in the
lives of the resident families.

Here are some tips on commi ttees:?

e To be effective, committees should be relatively small. Not every
owner has to serve on a committee.

e Owners volunteering to serve on committees must be certain they
have the time necessary for the task.

e FEach committee should be headed by a chairperson reporting to the
Chairperson of the Executive Committee.

e The committee chairperson, or another person designated by the
chairperson should report on committee activities at the meetings
of the Executive Board and the General Assembly.

] Any decisions and recommendations made by the committee must be placed
before the membership for a vote.

2Department of Housing and Urban Development. An Operations Guide For Resident Management
Condominiums: A Guide for Public Housing Residents. Washington 1990 Public Domain.
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WOW! That is a lot of legal stuff to understand. You may be getting
concerned about how you and your neighbors are ever going to establish a
Condominium of Apartment Owners and make it work. Well it is not as
complicated as all of the lawyer talk we just read. Beginning the formation
of a condominium is as simple as coming together with your neighbors and
talking about the benefits and responsibilities of forming a condominium. In
the next chapter, we will discuss some basic steps to help you organize your
building and community into a successful Condominium of Apartment Owners, but
first, test your kn.wledge with the following questions.
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STUDY QUESTIONS

Section I
1). WHAT IS A CONDOMINIUM OF APARTMENT OWNERS?

Who are the members, and describe how can you become a member of a
Condominium of Apartment Owners?

What are the responsibilities of the condominium?
What is your role and the role of your neighbors in the condominium?

Discuss the role of the Executive Board. Describe how it is formed and
who is the chairperson of the Board?

2) . WHAT ARE THE BENEFITS OF FORMING A CONDOMINIUMS OF APARTMENT OWNERS?

Discuss how a Condominium of Apartment Cwners would improve the
livability of your apartment community.

How would the larger community, the neighborhood and the city, benefit
by the formation of a Condominium of Apartment Owners?

3). WHAT ASSISTANCE COULD WE GET FROM THE CITY TO HELP US FORM A CONDOMINIUM?

What type of help do I think we will need from the city in order to
inform my neighbors about the Condominium of Apartment Owners program?

Will my city offer incentives to owners who form a condominium? If so,
what are they?

4) . WHAT IS THE GENERAL ASSEMBLY?

Discuss who makes up the General Assembly, what is the minimum number of
meetings that must be held each year?

How are meeting notices given?

If your condominium had 100 apartments, how many apartment votes would
have to support routine issues coming before the General Assembly?

How many apartment votes would have to support: (1) the modification of
the Cooperation Agreement, (2) the dissolution of the condominium and
the sale of the property held in common. How many apartment votes would
have to support: (1) the pledging of the entire property as security for
a loan or mortgage, (2) the renovation of the common property or
installation of major equipment?
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CEAPTER Il

HOW TO ORGANIZE

An organization is a group of peopl:: working together for a common goal.
When people come together to work on a comwci. concern or purpcse, they develop
the power to make positive changes and contributions to the common good.
Organizing is learning how to join strengths and talents to make our community
a better place in which to live. You do not have to have hundreds of people
to make changes. A small group of people who share the same interests or
concerns can make a tremendous difference in a community. Help in forming
your organization is available to you from your local government. Staff
persons have been trained to help you organize your community into a
Condominium of Apartment Owners. We will also provide you with some basic
ideas and an understanding of some techniques that have been successful
elsewhere, and may work for you.?

Where To Start?

The first step is to determine what issues and concerns are most
important to the whole housing community in which you live. Although
everybody likes something about where they live, it is usually the problems
that are the major issues that will bring the community together in hopes of
finding a solution. We cannot tell you what the concerns are, and remember,
the concerns must be identified as those of a number of the residents, not
just your concerns. The best way to find out what the main concerns of your
neighbors are is to conduct a survey. Already we are estublishing some work
tasks that are beyond the capabilities of one person. Hopefully, you have
identified a core group of interested neighbors who would like to form a
Condominiums of Apartment Owners and will help you interview your other
neighbors. How you engage your neighbors in conversation to discuss their
concerns and their interest in forming a Condominium of Apartment Owners is a
matter of your personal choice and comfort level. You could distribute a
written questionnaire that your neighbors could complete on their own and
return; you could go door to door and engage them in conversation and in so
doing complete the questionnaire; you could call them on the telephone; or use
any combination depending on the size of your community and the amount of time
you and your core group members have to devote to this task. The survey will
help you find out what concerns people have. You may want to ask your
neighbors to rank their concerns in order of imporxtance because everything
cannot be done at once. Among the questions you should ask are:

What is important to them?

What needs do they have which are not being met?

What do they think a condominium should work on?

What type of activities would they be interested in?

What do they want from the condominium?

How are they willing to help, if at all?

What are three assets of the community? (This will help youx
condominium emphasize the positive aspects of the community.)

3Kahn, Si Organizing: A Guide for Grassroots Leaders. New York: McGraw, 1982. In Community
Empowerment: A Guide To Building Strong Resident Councils, U.S. Department Of Housing And Urban
Development. Pittsburgh. Pennsylvania
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The second step is to find out what help is available to assist you.
The local government Condominiums of Apartment Owners staff person will be
able to help you understand the legal steps necessary to form your
condominium. it will be very helpful to talk to members of other established
condominiums and determine how they formed their community. The local
government office for housing condominiums should be able to provide you with
the names of established condominiums. When you contact other associations,
ask:

How they surveyed their community

How they organized a council and the residents
What were some of their stumbling blocks

What they are doing now

Using The Survey Material

Prioritize the survey responses identifying what the majority of the
people on the council want to work on first. Your goal is to establish a
Condominium of Apartment Owners but the best way to enlist the support of your
neighbors is to ask what is important to them, listen to what they say, and
focus on their concerns as you move closer to establishing the condominium.
The survey will also allow you to identify residents who are interested in
helping form the condominium and serve in a leadership capacity.

How To Recruit Members

Getting people to commit to the development of the condominium is your
next step. Remember, not everyone will be ready to join and support your
efforts to establish a Condominium of Apartment Owners. Some will be
skeptical and may never fully support the concept of the condominium. If you
are able to get them to attend the organizational meeting, hopefully, the
presence of your neighbors who support the condominium concept will help
persuade them to participate. Also remember that not everyone who chooses to
support the condominium program will commit the time to serve as an officer,
or even be actively present in the meetings of the owners. If you have 20
percent of the apartments involved in the meeting, you are doing well.
Remember, when you have important business to conduct you will need over 50
percent of the owners to vote, and in some instances over 80 percent must
participate in the voting. The same techniques you used in completing the
survey will help you in recruiting participants:

Knock on doors

Call them on the telephone
Distribute flyers or

A combination of recruiting methods

The best way to contact your neighbors is with a personal visit to their
door. A personal contact shows that the material you wish to discuss is
important and that you care enough about their involvement to make a personal
call. Again, enlist the help of other neighbors in making the contacts.

Start with the people you know will be receptive to the formation of a
Condominium of Apartment Owners. They will make your first contacts easier
and will give you some practice for contacting neighbors you do not know as
well, or who will need additional convincing.
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Your contacts may go something like this:

Good Evening. I am Vera Barisavich. I live in
apartment 16 and I am talking to people in our
building about forming a Condominium of
Apartment Owners to improve the maintenance of
our building and protect our property. May I
have a few minutes of your time to get your
opinion on a few topicas of importance to all of
us.

Give people time to think about what you are telling them. Do not pressure
people to "join". If they seem cautious invite them to a informational
meeting. Be certain to have the meeting date, time and place selL in advance
so you can leave a flyer with the meeting information.

When someone shows an interest in what you are describing, be positive in your
comments, making a special effort to talk about the benefits of the
Condominium of Apartment Owners model of management. Discuss the main
problems that the survey identified as the primary concerns of the residents.

Being positive about the benefits of the condominium and specific about the
expectations may lead you to say something like this:

We are forming a Condominium of Apartment Owners
to improve the maintenance of the stairwells and
yards. We want to organize ourselves in order
to get the money we are now paying to the city
maintenance office and use it ourselves to clean
and fix things around here. We know we can do a
better job. Will you come to our informational
meeting to be held in apartment 24 at 7:00 p.m.
on Monday 2pril 4. We need your comments and
suggestions.

When making your contacts, it is important that you keep in mind the following
suggestions:

. Be certain to introduce yourself and identify yourself as one of the
owners in the community.

« Be polite. If they do not have time to talk to you, thank them for
the time they have given and commit to calling back at a later time.

+ Be yourself. You are just talking neighbor to neighborx.

« Know your subject. Practice your contact techniques on your famly
and friends.

. Talk about one thing at a time. Do not overwhelm them with too much
information.

« Give the person a chance to get into the conversation
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+« Know when to listen and when to talk
« Do not make promises you cannot keep

« If you do not know the answer to a question, say so and try to find
the answer and get back to them

» Do not goasip about other neighbors.

e Leave information about the condominium and the informational meeting
before you leave

« Thank them for their time and hospitality®

4Kahn, Si: and Dunsing. Richard J. Organizing And Facilitating Skills. U.S. Department Of Housing And Urban
Development. Public Domain. As stated in Community Empowerment, HUD.
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STUDY QUESTIONS

Section II

1) . WHO IN YOUR BUILDING OR GROUP OF BUILDINGS WOULD YOU INCLUDE IN YOUR CORE
GROUP TO FORM A CONDOMINIUM OF APARTMENT OWNERS?

What talents or strengths does this person have that prompted you to
select the person for the core group?

What are the talents and strengths that you have that would be helpful
to the Condominium?

2) . DESCRIBE HOW YOU WOULD BEGIN CONTACTING THE APARTMENT OWNERS AND INFORMING
THEM ABOUT THE CONDOMINIUM OF APARTMENT OWNERS PROGRAM.

What techniques do you believe would work best in your building?

If you were being surveyed, how would you react? Would you invite the
surveyor into your apartment? Would you prefer a telephone conversation
or a personal visit?

If you were conducting the survey how would you prepare for the owner
visits?

How would you conduct your survey of the owners in your building?
Describe in detail the time of day and the process you would use in
conducting the interview. Start with the initial knock on the door to
the close of the interview.

3) . WHAT QUESTIONS WOULD YOU INCLUDE IN A QUESTIONNAIRE TO BE USED IN
INTERVIEWING YOUR NEIGHBORS?

Eow many questions do you believe should be included on the
questionnaire?

How long should an interview discussion take?
What written information about the Condominium Of Apartment Owners
Program do you want to leave with the owner? Should this include

information about the informational meeting?

4) . WHAT INFORMATION ARE YOU HOPING TO GAIN FROM THE QUESTIONNAIRE AND OWNER
INTERVIEWS?
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CHAPTER III

BOW TO FORM A CONDOMINIUM OF APARTMENT OWNERS

This section will provide a sumrary of some of the key topica we have
covered so far. Your decision to include each step will be determined by the
size of your community, the amount of knowledge they already have about
Condominiums of Apartment Owners, and the support you have from other
residents and the city.

Here are the key steps:

1. IDENTIFY THE CORE LEADERSHIP
Talk to the owners you know are interested in forming a
Condominium of Apartment Owners. This group will form your core
leadership. Their commitment and time will be ensential to the
success of the formation of the condominium.

2. DEVELOP A QUESTIONNAIRE
Include questions to solicit your neighbora' comments on what they
like about their community and what they would like to change.
Ask questions that will help you determine how much they already
know about Condominiums of Apartment Owners, and a few non-
threatening questions about their willingness to be actively
involved in helping form and operate a condominium.

3. MEET WITH THE CORE TEAM
Establish a date, time and place for the informational meeting.
Give yourselves enough time to contact the neighbors, conduct the
questionnaire interviews, and make follow-up contacts. Begin to
devilop an agenda for the informational meeting, and a tentative
date for the organizational meeting. Determine if you are going
to invite guests such as city representatives or ICMA staff to
speak at the informational meeting. Make the preliminary
arrangements.

4. PUBLICIZE YOUR ORGANIZATIONAL EFFORTS
Use flyers, letters placed in mail boxes, and personal contacts
with people you already know and socialize with who live within
the community. If your city has used the publicity video on local
television, reference the video in your publicity material to let
your neighbors know that they are a part of a larger program.

5. CONDUCT THE DOOR TO DOOR QUESTIONNAIRE INTERVIEWS
Use the friendly neighbor techniques we discussed earlier. Try to
record the responses just as they were given to you. Be certain
that the core team reviews the responses and uses the data to help
esztablish short and long term goals for the condominium. Use the
questionnaire responses to identify additional leaders.

6. ROLD THE INFORMATIONAL MEETING
Start the meeting oa time, limit the agenda to the basic topics
that must be discussed, encourage and illicit a commitment to
participate from the attendees, and announce the date, time and
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place for the Organizational Meeting for the condominium. Try to
hold your meeting down to one or ar the most, two hours.

7. CONDUCT THE ORCANIZATIONAL MEETING
Be prepared. Have the model bylaws ready for review and adoption.
HBave enough copies for everyone to review. Know how to conduct an
election of officers. Have a description of each office and the
duties of the officer. Determine if guests will be in attendance
to help answer questions about the Condominium of Apartment
Owners, especially its legal status and the proper method of
establishing and recording the condominium. If no one from the
city will be in attendance, have a letter of explanation and
support available to distribute or read aloud.

Adopt the bylaws. Elect the Executive Board. The member
receiving the largest number of votes is the chairperson.
Establish any standing committees identified in the bylaws. Agree
on a procedure for conveying the adopted bylaws to the city for
proper recordation. Establish a date for the next General
Assembly, or a special meeting of the condominiums.
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CHAPTER 1V

HOW TO RUN SUCCESSFUL MEETINGS

Most people do not like to go to meetings. Not only are we too busy,
many meetings are boring and not very productive. But if properly planned and
properly conducted, meetings can be productive and helpful. 1In this section,
we will give you some ideas or how to plan, advertise and conduct a productive
meeting to help you form your Condominium of Apartment Owners.

Meetings do not run themselves -- they are managed. We had all attended
meetings that have not been properly managed, and it is frustrating and a
waste of time. But a properly trained meeting manager will keep things
focused and moving along. A good meeting manager will also make certain
people are encouraged to participate and will take care to assure that all who
wish to speak are given the opportunity to be heard.

Tips For Planning Your Meeting

If you have a reason to call a meeting, you have the beginning of an
agenda and a meeting plan. Meetings are more likely to go smoothly if someone
takes the time to plan.

Some of the tips to remember as you plan your meeting are:

¢ EHave an Agenda, a reason to meet and a list of the items to be
accomplished at the meeting. Write ou’ the agenda ahead of time and,
if possible, have enough copies to give one to each person attending
the meeting or enough copies for people to share.

e Select a Time for the meeting that will assure the best attendance.
Keep in mind the work schedules of the people you are hoping to
attract. Be mindful of conflicts. Scheduling your meeting when some
other major event is going on will limit attendance. Check to make
certain you have not ascheduled your meeting when a favorite
television program like "Santa Barbara" is being aired.

e Select a Meeting Place that is easy to get to, and adequate for the
number of people you hope will attend.

o Keep a Record of the Meeting. Arrange to have someone present to take
minutes of the meeting. If you have elected or appointed a
secretary, that person would be responsible for keeping the record.
In the absence of a recording secretary, the chairperson may appoint
someone to take the minutes. Try to make the arrangements ahead of
time. Taking minutes of an actively moving meeting is not an easy
job, and a person appointed at the last moment may not be mentally
prepared to concentrate on the actions taking place and will not
provide the record you and the members need for your organization.
Establishing the record of the meeting does not mean you have to
write down everything everybody says. Some recording secretaries are
very talented and can do just that; however, what must be recorded :s
the movement from one agenda item to the next, and a record of ary
votes or decisions during the meeting.
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If your group will require a follow-up meeting, make arrangements ahead
of time for the meeting place, and the date and time of the next meeting
so that you can announce the next meeting before you adjourn the current
meeting.

Chairing The Meeting

The meeting should be conducted (chaired) by the chairperson of the
Executive Board, or in his or her absence, the person designated by the
chairperson to conduct the meeting. The chairperson opens the meeting and
helps move the membership through the agenda items finally bringing the
meeting to a close. As a facilitator or leader of the meeting, the
chairperson is not necessarily the main person on the agenda for the meeting.
Perhaps the main purpose for the meeting is to hear a presentation from the
city representative on the formation of the Condominium of Apartment Owners,
or perhaps the main speaker on the agenda is the chair of the financing
subcommittee. It is not important whether the chairperson is the main speaker
on the agenda or on the agenda at all. What is important is that the
chairperson is capable of maintaining order in the meeting, keeping the
participants on focus and moving forward through the agenda.

Be A Good Timekeeper

Start your meeting on time. Late comers to a meeting will learn to come
on time for the next meeting if you demonstrate that you are punctual and
reaspect that others have arrived on time and are prepared, like you, to get on
with the business at hand. Be mindful of the agenda. Try to estimate how
much time to allow for each agenda item. Encourage open discussion, but when
it is apparent that no new material is being offered, move on to the next item
on the agenda. As a leader you are expected to stay with the established
agenda. It is also your responsibility to assure that the participants also
stay with the agenda. Some people will try to dominate a meeting. Do not be
rude, but tactfully let them know that you are in charge and are moving the
meeting to another person or topic. This need to tactfully bring focus back
to the meeting and get everyone back on the topic is an art that must be
developed in order to be an effective chairperson.

Dealing With Troublemakers

Troublemakers are everywhere, and it will not be surpriasing to have some
in your meeting as well., If somecne is disturbing the meeting or is speaking
very negatively, the chairperson should take charge, address the person
directly and let the person know that they are to stop their actions. Being
sensitive to a person's feelings is important; however, it is more important
to be concerned about the feelings of all the others preasent who may become
upset by the actions of one person who is allowed to be disruptive, Meetings
should be run in a fair and a democratic manner, therefore, criticism and
minority opinions should be heard and debated. However, once the concerns are
expressed, the responsibilities of the chairperson is to move the meeting
forward according to the wishes of the majority.

How Will I RKnow When To End
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The time to end the meeting is when your and the other people have
nothing more to say, and the important agenda items have all been addressed.
Unfortunately, we do not always know when we have nothing more to say! The
chairperson should look for signs of boredom and restlessness. If people are
fidgeting, or have nothing more to say, the meeting is over. 1If a chairperson
fails to be attentive to the signals the attendees are giving that they are
finished participating, they will move from restlessness to anger,
defensiveness and hostility. People resent being held at a meeting that not
going anywhere. Remember, you are trying to build rapport. Do not try to do
too much at any one meeting, or you may not have anyone attending the next
meeting you call.

Try to end with the membership in a positive mood. The close of a
meeting is often the most remembered part of any meeting. When the group is
having good feelings about what is going on, and you have completed your
taske, close the meeting. Introducing another topic or idea may bring the
euphoria crashing down and leave the attendees with a negative feeling about
the whole meeting.

Conduct A Post-Mortum

Now that the meeting is over, take some time to review what was
accomplished, what went well, and what could be improved upon. A chairperson
asking others to critique the meeting just chaired is not a comfortable thing
to do. The people being asked to comment on the meeting will also find it
difficult to tell the chairperson what must be said, especially if things did
not go well, or if the chairperson was part of the problem. A chairperson is
a title worn by a person when serving in the leadership role of the
Condominium. Comments for improvement are not personal, and are only being
made to help the chairperson fulfilled the role that is being played in the
organization. All owners are involved for the same reason, to establish a
successful Condominium of Apartment Owners. Favorable and not so favorable
suggestions for improvement are only being made with that mutual goal in mind.

Follow Through

Review your notes and the notes of the recording secretary to identify
items that you and others agreed to look into or report on at the next
meeting. Nothing will kill participation in future meetings than agreements
to do something that are not followed through as promised. It is obvious that
care should be taken to not promise or commit to do something that you are
incapable or unwilling to complete. A lifetime of broken promises can be
turned around by one promise fulfilled.
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STUDY QUESTIONS

Section IV.

1) . YOUR CORE GROUP HAS COMPLETED YOUR APARTMENT VISITS AND CONDUCTED A
SURVEY. YOU ARE NOW READY TO CALL THE OWNERS TOGETHER FOR THE ORGANIZATIONAL

MEETING.

Describe where, and when you would recommend holding the meeting. Be
specific as to the day of the week and the hour of the meeting.

2) . YOU HAVE ESTABLISHED YOUR CONDOMINIUM AND HAVE HAD YOUR ORGANIZATIONAL
MEETING. THE OWNERS ARE NOW MEETING FOR THEIR SECOND MEETING. YOU ARE THE
CHAIRPERSON FOR THE MEETING.

Discuss the order of the meeting that you have set forth in your agenda.

Start with the roll call and end with the adjournment, adding any items
of business that you would like to have considered.
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CHAPTER V.

FINANCING YOUR CONDOMINIUM

Where Does The Money Come From?

Once you have formed and properly registered your condominium, you have
the legal authority to open a bank account in the name of the condominium, and
you will be given the legal stamps to operate your condominium as a legitimate
business under the laws of the Republic. Perhaps the most important benefit
accruing to a properly registered condominium is your ability to collect the
fees formerly paid by the apartment owners to the State Housing Concern or the
local housing maintenance concern. The owners, acting together as the
condominium will then determine if additional money is to be assessed for
maintenance, or if special assessment should be levied to fund major repair
and improvement projects. The decisions as to how to spend the funds
collected will also be determined by the owners. 1In this chapter, we will
provide the basic knowledge you will neced to properly account for the income
and expenditures of the condominium. To further assist you in your record
keeping duties, we have provided some sample forms for your use.

The Fiscal Year And The Annual Budget

As a new year begins, most of us wonder what will be in store for us.
Although we are unable to look into the future of our own lives, we must think
about and plan for the certainties and prepare ourselves to deal with
unexpected problems that may cause us to spend money paying for things we had
not anticipated. Likewise, we know that problems in the management of our
condominium will arise we must prepare for them by estimating our income and
expenses for the fiscal year. The resulting plan, or budget, will help you
look into the future of your organization to help you determine if you are
going to have enough money to pay for known expenditures and to determine if
you will have to set some money aside for major repair and replacement
projects to be done in the future,

When the owners come together for the organizational meeting, they will
determine the fiscal year (financial year) for the condominium. Most
businesses use the calendar year as the fiscal year. However, some agencies
may find it more convenient co use a different continuous twelve month period
as the fiscal year. We recommend that the condominium designate the calendar
year as the fiscal year. This will require that you start your record of
financial transactions on the first day of January each year, and close the
records (books) on the last day of December.

Condominiums of Apartment Owners are new, and few people have any
experience in the private management of apartment buildings. As a result, 1t
will be difficult for your condominium to accurately budget for your first
year of operation. What you will discover is that budyeting is a time
consuming task that will require you to start the process early on and to
monitor your actual income and expenses for your current year in order to
better plan for your next year budget. It is recommended that you start the
budget process 60 days before the end of your fiscal year. This will require
that the owners, began the work on next years budget in November of the
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current year. After your condominium has been in operation for a few years,
you will gain enough experience and accurate records to enable you to develop
accurate budgets. However, you cannot postpone this important task. Start
your budcet process early enough to assure that a draft budget is ready for
consideration by General Assembly 30 days prior (October 31) to the end of the
fiscal year. If the owners meeting as the General Assembly fail to approve
the budget, the power of approval is tranaferred to the Executive Board;
however, the Board cannot approve a budget containing annual expenditures that
exceed corresponding expenditures from the previous year by more than 20
percent.

Expenses can be expected to increase each year as the effects of taxes,
wage and management costs rise in response to inflation. Demands for
additional repairs and improvements will also increase the need for larger
reserves.

Projecting Income

Your condominium will have several sources of income, which may include
the following:

e Reqular Assessment Income OUnder this income category you will record
all of the monthly payments you will receive from the owners. The
amount of the monthly assessment will be determined by the owners at the
annual General Assembly. 1Initially, the monthly assessment will be the
same as the management fee paid to the city maintenance administration.

¢ Interest Income The money you have on deposit in the bank account
established for the condominium will earn interest. By first
anticipating the deposits you will make to your reserves bank account,
and knowing the interest paid by the bank, you will be able to
accurately project interest income for the coming year. Account for
your interest separately from other income received.

e Special Assessments If at a General Assembly, the owners have
established some apecial capital projects and levied the special
assessments that they will pay to fund the projects, it will be
necessary to create a separate account category for the funds. It is
not necessary to open a special account, but the revenue collected
should be accounted for separate from other income received. If it is
easier for you to keep the funds separate by opening a separate bank
account, you should get the approval of the Executive Board and do so.
Estimating the pro rata share for special capital projects is not very
difficult. Once the owners have established the special project, and
the date for completion, determine the appropriate monthly share of the
cost each owner must pay. Your task becomes the completion of some
simple mathematical calculationa. The first step is to divide the cost
of the project by the amount of time from approval to project completion
and in so doing, determine how much money will have to be deposited into
the bank each month so that at the time the project is begun, sufficient
funds are available to complete the project. Once you have determined
the amount of money you will have to deposit monthly, the second step is
to determine the prorated share that must be paid by each owner so that
the revenue schedule can be met. If each apartment has an equal share
of the cost, the calculation is a matter of dividing the total monthly
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revenue needed by the number of apartment apartments. If the owners
have approved several special capital projects, you would follow the
allocation process at set forth above for each project. You do not have
to open separate accounts for each capital project, but you must
maintain accurate ledger accounts for each capital project that accounts
for the revenue assessed and received toward each of the approved
capital projects.

e Special Revenue Revenues that may come to the association in an
irregular manner are difficult to estimate, however, for budgeting
purposes, you should try to estimate how much income might be received
for such non routine revenues such as late fees charged against owners
who are delinquent in their monthly payments to the condominium.
Irregular sources of income such as this are called non recurring
income. One time revenues such as that which might be realized through
the sale of an apartment owned by the condominium should be classified
as non recurring. Special one-time-grants received from the government
would be classified as non recurring if they are paid in one payment.
If payments would be made in a number of fixed installments over a set
period of time, they would be recurring. An example would be income
from commercial rents that will be made monthly to the condominium.

Each owner must pay the allocated share of assessments. If owners do
not pay the condominium the assessments it needs to operate, it will be forced
to spend time and resocurces to collect from the delinquent owners. If the
condominium does not have the money it needs to manage the premises it will be
forced to cut back on maintenance and services. If revenues are not paid as
scheduled and the condominium is forced to curtail basic maintenance and delay
needed capital improvements, the condition of the property will deteriorate
and may cause the value of the property and your investment to decline. '

Projecting Expenses

It will be difficult to predict expenses until you gain additional
experience in operating your apartment building. However, it will be
necessary to begin to estimate operating costs to meet the basic maintenance
tasks and to establish repair and replacement goals. As stated earlier, the
maintenance projects to be undertaken by the condominium must be determined by
the owners, however, for our discussion purposes, let us look assume that the
owners have decided that one of the goals is to improve the maintenance of the
stairways.

The first step is to break the goal into its tasks. In our atairway
example, the first task is to improve the cleanliness of the stairway by
establishing a program to have the stairs swept clean every day. Our next
decision is who will perform this task? Do we assign the duties to individual
apartment residents on a volunteer rotational basis, or do we hire someone to
perform the task for a fee. The approach we use will determine the cost for
accomplishing this task that must be included in our budget. Abviously, if
residents assume the stair sweeping duties as unpaid velunteers, our costs
will be limited to the purchase of brooms and scoops. However, if we hire a
resident or an outside person to perform this task, we must now budget for the
equipment and the annual cost to pay the person to sweep the stairs daily.
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In addition to a daily sweeping of the stairs, our stairway maintenance
goal may also include the task of having the stairway washed down once a week.
The same logic process must be undertaken to determine who will perform the
task, what equipment will be required and how much will we have to budget to
pay the person to fulfill this goal over a years time.

In the beginning, residents may decide to undertake certain tasks as
volunteers. This will help hold down the operating costs, however, over time,
volunteers can lose interest in performing the tasks, and problems may arise
if some residents do not perform their responsibilities to the satisfaction of
others. As you begin you deliberations on forecasting the budget expenditures
for your condominium, be realistic as to what you are willing to undertake
yourselves, and equally realistic as to what you can accomplish with the
revenue resources you have at your disposal.

Contracting For Repairs

As you gain experience in managing you building, other maintenance goals
will be established. Many of the goals will involve tasks that are beyond the
skills and talents of the owners. Repairs to the building roof, foundation
and facade are some of the tasks that will be difficult to undertake without
the help of skilled people specializing in the needed repairs. Hiring a
contractor need not be a difficult task, however, be certain to allow enough
time to select the best contractor to perform the repairs. The selection of
the contractor will require that you consult with a number of contractors
before you make your selection. At times this may be difficult to do.
Emergency repairs will require immediate response and will limit the time you
have to shop around prior to committing to a contractor. 1In some instances,
their are limited contractors available in your area that can perform the
needed repairs. As more condominiums are registered, additional businesses
will be established to meet the demands of more and mcre owners assuming the
responsibly of maintaining their buildings. As you expand your maintenance
goals, and explore the hiring of contractors, you will develop a business
relationship with a number of honest, reliable businesses that you will come
to rely upon to assist your in meeting you maintenance goals. Always remember
that you are the consumer, and take the time to investigate the contractor
before you commit to have the contractor perform the work. Check with others
who have used the contractor to perform similar repairs. They can tell you if
they were satisfied with the work. Check to see if the contractor performed
the work on time and on budget. Ask if they would use the contractor again to
make repairs on their buildings. As you as owner-customers become more
selective in choosing contractors, they in turn, will have to improve their
workmanship and hold down their costs so as to be more competitive.

Budgeting For Your Maintenance Goals

The current assessments for maintenance will be adequate to allow you to
perform simple maintenance tasks such as the cleaning of the stairways. Major
tasks, such as extensive roof repairs will require that you obtain an accurate
cost estimate to complete the repairs and then present the budget to the
owners for their concurrence at the General Assembly. Major repairs will
usually result in a spccial assessment being levied Ly the owners against all
of the apartments. Emergency repairs cannot wait for the annual budget
process, and may have to be undertaken quickly to protect the residents or the
property. The General Assembly should establish policies that will outline
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the procedures and identify persons with the authority to commit certain
repair expenditures. The policies should address the process for contracting
for routine repairs, the process of selecting a contractor and the measures to
be taken to correct emergency repairs.

Remember:

e Take the time to analyze the goals and break them down into
individual tasks.

e Determine who will have to be hired to perform the task, and what
additional costs, such as equipment, are regquired.

e Be certain to include all the coats necessary to perform the task in
your annual budget.

e If additional revenue is needed, determine the amount of the special
assessment that will have to be considered by the owners as part of
the budget they will adopt at the General Assembly.

e Chose your contractor carefully. Invite several contractors to bid
on your repair job. Allow time to check references. Remember you
are the customer, and the contractor needs your business as much as
you need the contractors assistance.

s Develop procedures for selecting contractors including a mechanism to
hire a contractor quickly to correct emergency situations.
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1)

2)

3)

4)

STUDY QUESTIONS

Section V,

DESCRIBE SOME OF THE EXPENSES YOU ANTICIPATE YOUR CONDOMINIUM WILL HAVE
DURING ITS FIRST YEAR OF OPERATION.

HOW MUCH MONEY, AND FROM WHAT SOURCES CAN YOU EXPECT TO RECEIVE DURING YOUR
FIRST YEAR OF OPERATION.

DISCUSS SOME MAJOR REPAIR GOALS AND YOUR APPROACH TO DETERMINING THE
SPECIAL ASSESSMENTS THAT WILL HAVE TO BE LEVIED TO ACCOMPLISH THEM.

DESCRIBE SOME LONG~-TERM REPAIR OR IMPROVEMENT PROJECTS THAT YOU WOULD LIKE
THE OWNERS TO CONSIDER. DISCUSS THE POSSIBILITY OF ESTABLISHING A SPECIAL
REPAIR ACCOUNT TO FUND THIS LONG-TERM GOAL.
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NOTE: These bylaws are a sample form. Each condominium will have to review them carefully and
revise them to fit into individual circumstances All blanks are to be filled-in according to the desires of the
condominium,

DRAFT (December §, 1994)

REGISTERED by the APPROVED
City Administration

by the decision of

the resident management
residing at

Minutes #1 as of

BYLAWS OF THE RESIDENT MANAGEMENT
CONDOMINIUM

1. General Provisions

I. The resident management condominium (hereinafter referred 1o as RMC). was created at the initiative
of the owners of privatized apartments residing at address)

at the organizational meeting held on 1995.

2. The purpose for formation of the RMC is to provide for the appropriate maintenance of the occupied
residential area. the building as a whole. and the attached land parcel, as well as to arrange for the
provision of the RMC members with communal and other services, to represent and to protect their
interests as consumers of communal and other services and to collaborate with governmental and non-
governmental organizations for a better quality of life.

3. The RMC in its activities shall be governed by the legislation of the Republic of Kazakhstan that
regulates issues pertaining to: ownership of housing: to management and maintenance of the housing
stock; the protection of consumers’ rights and other issues. and by these bylaws.

4. Upon the moment of the registration of these bylaws, the RMC shall become a legal entity, have its own
balance sheet, be able to conclude agreements and bear various types of responsibilities in its person, as
well as to act as a plaintiff and respondent in court and in arbitration proceedings.

5. The RMC shall have its own Seal and Stamps.

11



6. The RMC is located at the following address:

7 The provisions of these bylaws are applicable to all present or future owners. their tenants, or any other
persons who use the facilities of the condominium.

IL Power of the RMC

8. In accordance with the specified goals, the RMC shall:

ITL. Funds

a) supervise the appropriate technical and sanitary maintenance of the residential building:

b) independently select individual employees or a maintenance organization for maintaining the
building, which may include state-owned housing maintenance agencies, repair and construction
organizations. condominiums. private firms, and other economic entities, as well as make
contracts for the maintenance and repair of the Premises;

¢) ensure the participation of the RMC members in all expenses connected with the management
and maintenance of the building based on the relative occupied area of each apartment:

d) ensure prompt placement of collected management and maintenance assessments in the RMC
bank account:

e) inspect and pav for maintenance and repair work in a timels manner:

f) ensure the observance of the rules established for the use of residential premises, maintenance
of residential buildings and attached land parcels by all RMC members:

g) elect 10 act as utilities customer (including water. natural gas. heat. power supply. etc.); enter
into contracts with companies providing these services

h) in cases of unsatisfactory performance. apply sanction to organizations maintaining the
building. to other entities. as well as to private individuals providing their services to the RMC;

i) be entitled 1o lease vacant non-residential premises to other organizations and private
individuals;

j) have the right to be engaged in commercial or other economic activities either independently or
on the shared participation terms for the purposes of obtaining additional financial or physical
resources to be used for the successful operation of the RMC;

k) be engaged in any other activity aimed at protection of the rights of the apartment owners and
consumer's rights.

1) own and purchase any appliances. machinery. hardware, and other property necessary for the
implementation of its goals.

9. The RMC funds are made up of current assessments for the management and maintenance of the
building(s) and attached land parcel and also loans. credits. subsidies. voluntary donations and incomes.
generated by commercial and other economic activities.
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10. The assessments for the maintenance and repair of the building and the attached land parcel shall be
made in the amount that will ensure all necessary expenses on the above mentioned kinds of work and
services, including deductions used for the rehabilitation of the building. The amount of the assessments
for the maintenance and repair of the building. The amount of the assessrnents shall be determined by the
Executive Board bascd on the amount of the contracts for maintaining and repairing of privatized
residential buildings and other items of income and expense.

11. The RMC annual meeting may decide to raise special funds (to be used for land improvement, for
cultural, educational and recreational work. salanes and bonuses to the Executive Board)

IV. Rights and Otligations of RMC members

12. The owners of apantments within the Premiscs shall constitute the members of the RMC.

13 RMC members shall exercise the right to their residential premises in compliance with existing
legislation.

14. An RMC member shall be entitled to:

a) to elect Executive Board and Auditing Committee members as well as to be elected to them.

b) act through a proxy by giving that proxy a power of attorney. The RMC member may. in
writing. revoke the power of attorney at any time.

¢) raise any question to be discussed at the General Assembly under the condition that the
question was raised not later than dayvs before the date of the General Assembly.

d) dispute decisions of the Executive Board. General Assembly and Audit Committee in the state
arbitration or in the court.

15. An RMC member shall be obligated to:

a) observe the requirements set in the RMC bylaws. and the decisions made by the General
Assemblv or meetings of the Executive Board.

b) use the premises according to its designated use. ensure its good condition and observe the
rules for the use of the premises, maintenance of the building and attached land parcel.

¢) make monthly pavments for the maintenance and repair of the building.

16. In case of his/her temporary absence from his/her apartment. an RMC member shall keep his/her
rights and abligations stipulated in these bylaws.

17. Money paid to the RMC for the repair of the building (including capital repair),as weli as for other
purposes, shall not be returned to the residents.. Any indebtedness of the resigned RMC member shall be

collected through established procedures.

18. In the event of destruction or damage to the building or grounds caused by the resident or their
families or guests, as well as in cases when they systematically violate the rules of conduct, making it
impossible for the other residents to reside in the same building. the residents in violation shall bear
responsibility for their actions pursuant to existing legislation. Such residents shall be responsible for
compensating the RMC and other residents for damages they inflict
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19. Disputes ansing between the RMC and its members, as well as between the RMC and governmeatal
agencies. and other condominiums and organizations shall be settled through the established procedure.
V. Administrative Bodies
. General Assembly
20. An RMC Annual meeting of its Exccutive Board shall be the principle meeting of the RMC.

21. The Annual meeting of the RMC members shall be of the highest RMC body. It shall be authorized to
address the following issues:

a) approval of and amendments to the RMC bylaws:.
b) election of the Executive Board and the Auditing Committee;

¢) approval of the RMC budget. formation of RMC funds and establishing the procedures for
their spending:

d) considering complaints;

¢) approval of the economic and financial annual report prepared by the Executive Board, and of
the economic-and-financial plan for the following vear.

f) termination of the RMC:
g) other issues that are included in the RMC competence.
22. The RMC annual meeting shall be held on the ( first or second or third,

etc.) (Monday or Tuesday or Wednesday. etc.) of (month ) of each vear.
At such annual meeting. there shall be elected an Executive Board.

23. Additional RMC meeting shall be convened at the request of at least 20 percent of the RMC members
or the Auditing Committee, or the Executive Board.

24 At annual meetings of the RMC members. 51 percent of the RMC members, (or their proxies) shall
constitute a quorum.

25. Decisions shall be made by the annual meeting by a simple majority vote of the RMC members (or
proxies) attending the meeting, with the exception the decisions on the points [20 a).¢)] of
these byvlaws, which require unanimity.

26. The agenda of the upcoming meeting shall be conveyed to the residents at least 20 days before the date
of the meeting.

. Executive Board

27. The RMC Executive Board shall be composed of (chose an odd number of at least three)
members. The length of the term for the committee is one year. The principal officers of the association
shall be a chairman. a chairman's deputy. a secretary and a treasurer, all of whom shall be members of the
Executive Board. The office of secretary and treasurer may be held by the same person. The chairman of
the Executive Board shall be the person who receives the highest number of votes at the General
Assembly. The Executive Board shall elect the chairman'’s deputy. treasurer and secretary from among
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the other members of the Executive Board. On the basis of the decision made by the annual meeting.
members of the Executive Board may either be paid for their work or perform their duties without
remuneration.

28. The Executive Board shall be the executive authority of the RMC: it shall report to the RMC and the
annual meeting. The Executive Board shall have the following duties:

a) make maintenance and repair contracts. as well as conclude other agreements penaining to
RMC activities:

b) prepare plans, budgets. and reports.

¢) monitor maintenance and repair work: observe contractual agreements on the maintenance and
repair of the building .

d) hire workers for maintaining the building and the attached land parcel, and for setting
remuneration for these workers:

e) dispense of the RMC funds according to the budgets approved by the General Assembly:

f) represent the interests of the RMC at governmental agencies. entities. social and other
organizations:

g) control due receipts of RMC members' assessments established by the General Assembly, as
well as utility and other payments. In cases when RMC members fail to make such payments in
a timely manner. the Executive Board shall take appropriate measures in order to collect these
pavments through the established procedure:

h) prepare documentation. accounting and reporting: and

i) perform other duties stipulated in the bylaws.

29 The RMC Executive Board shall be entitled to disburse the RMC funds available on its banking
account in compliance with financial and other plans approved by the General Assembly.

30. Vacancies in the Executive Board caused by any reason other than the removal of a member by a vote
of the condominium shall be filled by vote of the majority of the remaining members. even though they
may constitute less than a quorum. Each person so elected shall be a member until a successor is elected
at the next meeting of the, RMC.

31. At any regular or special meeting duly called, any one or more of the members of the Executive Board
may be removed with the indication of cause by the majority of the owners and a successor may then and
there be elected to fill the vacancy thus created. Any member whose removal has been proposed by the
owners shall be given an opportunity to be heard at the meeting.

32. The first organization meeting of the newly elected Executive Board shall be held within ten dass of
the election at such place as shall be fixed by the members of the committee.

33. Regular meetings of the Executive Board may be held at such time and place as shall be determ:ned
from time 1o time, by a majority of the members. but at least four times each calendar vear.
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34. Special meetings of the Executive Board may be called by the chairman on three days' notice 10 each
member. Special meetings of the Executive Board may be called by the chairman or secretary in like
manner and on like notice on the written request of at least three members.

35. At all meetings of the Executive Board, a majority of the members shall constitute a quorum for the
transaction of business. The acts of the quorum shall be the acts of the Executive Board. If. at any
meeting of the Executive Board. there be less than a quorum present, the members present may adjourn
the meeting from time to time.

36. The chairman shall be the chief executive officer of the condominiuin. The chairman shal! preside all
meetings of the condominium and meetings of the Executive Board. The chairperson shall have all of the
general powers and duties that are usually vested in the office of chairman of an association, including the
power to appoint committees from among the owners 1o assist in the conduct of the condominium's affatrs.

37. The chairman deputy shall take the place of the chairman and perform the chairman's duties whenever
the chairman shall be absent or unable to act. If neither the chairman nor the chairman deputy is able to
act, the Executive Board shall appoint some other member of the Executive Board to do so on an interim
basis. The vice-chairman shall also perform such other duties as shall from time to time be requested by
the Executive Board.

38. The secretary shall keep the minutes of all meetings of the Executive Board and minutes of all
meetings of the condominium; the secretary shall have charge of such books and papers as the Executive
Board may direct; and shall. in general. perform all the duties incident to the office of secretary.

39. The treasurer shall have responsibility for association funds and securities and shall be responsible for
assuring that full accurate accounts of all receipt and disbursements are kept in books belonging 1o the
condominium. The Auditing Committee shall advise and assist in carrying out the duties of the treasurer.

VL Auditing Committee

0. The Auditing Committee shall be composed of at least three members elected at the General
Assembly. The length of the term for which they shall serve shall be one year. The Auditing Committee
shall be the controlling authority.

41. The Auditing Committee shall elect its chairperson. The chairperson shall be a member of the
auditing committee. The auditing committee shall make an audit at least once a quarter. It shall also
make an open audit either at the request of at least 20 percent of the RMC members or on its own
initiative.

42. The Executive Board members are obliged to produce any RMC documents if requested by the
Auditing Committee. The Auditing Committee shall be authorized to employ an outside auditor paying
for this work from the RMC funds. If there are less than 20 members in the condominium, an auditor
shall be selected by the General Assembly, instead of the Auditing Committee.

43. The Auditing Committee shall convey the results of the audits to the annual meeting of the
condominium. The Auditing Committee submits a resolution on the results of the year ending balance

and reconciliation of all accounts. Without a resolution of the Auditing Committee, the annual meeting
shall not approve the annual financial balance of the RMC.

VILTermination of the Condominium

44. The RMC may be terminated in the cases of:
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a) a taking of the land parcel for public or social purposes .

b) damage or destruction by fire, earthquake or other event of more than 50 percent of the
building and a decision approved by the vote of at least 75 percent of the RMC members not to
rebuild the damaged or destroyed portions of the building:

¢) at the unanimous decision of the RMC members.

d) and as well as in other cases stipulated by law.
45. The assets of the RMC that remain after paving the debts of the RMC shall be distributed among the
RMC members in proportion of their shares in the common property. Termination of the condominium
shall be registered in the same manner as the foundation deed. Upon termination, the owners of premises

may agree on some other form of ownership. If they fail to agree. they shall be deemed to own the
common property as joint property, provided that they shall have exclusive right to occupy their premises.
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EXHIBIT Il

SAMPLE ANNUAL or SPECIAL MEETING NOTICE

17 Erkindick CONDOMINIUM
NOTICE OF MEETING
On this 20th day of December, 1994, notice is hereby given.
pursuant to the Bylaws of the Condominium. that the annual (or
special) meeting of members of 17 Erkindick Condominium will be held:
Date: January 15,1995
Time: 7:00 p.m.
Place: Meeting Hall

1810 Erkindick Avenue
Bishkck

17 Erkindick Condominium

Byv:

Secretary
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III.

Iv.

VIL

SAMPLE ANNUAL MEETING AGENDA

17 ERKINDICK CONDOM:NILUM
AGEMDA
MEMBERSHIP MEETING

January 15. 1995

Calling of roll and certifving of proxies.

Proof of notice of meeting or waiver of notice.
Reading and approval of previous meeting minutes.
Reports of Officers

A. President (General state of affairs).

B. Treasurer (Financial Repont).

Committee Reports.

A. Audit Committee.

B. Other Committees.

Appointment of election inspectors (1o count votes).
Election of Executive Board.

A. Nominating Committee Report.

B. Nominations from the floor.

C. Introduction of nominees and remarks.

D. Voting.

VIII. Unfinished Business.

A time to address the pending items from prior
meetings (if any).

IX. New Business.

A. Consideration of amendments to Bylaws.
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B. General discussion by members
C. Approval of budget (if required).
D. Approval of new monthly fees (if required).

X. Adjournment.
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SAMPLE GENERAL PROXY

17 ERKINDICK CONDOMINIUM
PROXY
January 15, 1995

GENERAL ASSEMBLY

To: Secretary
17 Erkindick Condominium
Apt 16
17 Erkindick Avenue
Bishkek

The undersigned owner hereby appoints the Secretary of the Condominium or
proxy (agent) to act on
his or her behalf instead of the undersigned. and to vote as their
proxy at the owner's meeting of the Condominium. to be held at
Meeting Hall. January 15. 1995 at 7:00 p.m.. and any adjournment
thereof, according to the number of votes that the undersigned
would be entitled to vote if then present upon any matters set
forth in the Notice of Meeting dated December 20. 1994, a copy of
which has been received by the undersigned.

This the ___day of January. 1995.

Owner/Member

Apartment(s) number(s):
(or Building Address)

51

, as their



SAMPLE SPECIFIC INSTRUCTION PROXY

17 Erkindick Condominium
PROXY
January 15. 1995

GENERAL ASSEMBLY

TO: Secretary
17 Erkindick Condominium
Apartment 16
17 Erkindick Avenue
Bishkek

The undersigned ow ner hereby appoints the Secretary of the Condominium or . as their
proxy (agent)to act on his or her behalf instead of the undersigned. and to vote as their proxy at the owner's
meeting of the Condominium. to be held at , January 15, 1995, at 7:00 p.m.. and
any adjournment thereof. according to the number of votes that the undersigned would be entitled to vote if then
present, but ONLY as follows: '

1. Election of Board of Directors (vote lor three).
Ivan Kapinsky
Peter Ivanovich

Maria Morat

2. Should the amendment to the Bylaws of 17 Erkindick Condominium
amended to allow for seven (7) Directors rather than
five (5) Directors?

Yes No

Owner/Member

Name

Signature

Dated:
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Apartment Number.
(and Building Address)
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SAMPLE BALLOT

BALLOT
1. The following have been nominated to serve for a term of two years on the Executive Board of 17 Erkindick
Condominium.

Please select THREE NAMES.

Ivan Kapinsky

Peter Ivanovich

Maria Morat

2. Should the monthly fee be increase to 50 Som per month”

Yes No

3. Should the Bylaws of 17 Erkindick Condominium be amended to require seven
(7) Directors rather than five (5)?

Yes No
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SAMPLE ANNUAL MEETING CHECK LIST

MEMBERSHIP MEETING

PRE-MEETING CHECKLIST

[] Confirm notice was mailed

() Selection of Reordering Secretary for Meeting
() Copies of Reports to be presented

(] List of owners

[] List nominees

[] Selection of persons to count votes

(} Ballots

(} Flip Chart

[} Check-in procedure

(] Set up of room
(seating. microphones. podium. etc.)

[] Copy of Bylaws
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MEETING GUIDE

MEMBERSHIP MEETING CHAIRPERSON'S GUIDE

L. CALL TO ORDER:
“The 1995 Annual General Assembly of 17 Erkindick Condominium will now come to order.”

"The first order of business is establishing a quorum.”

I CALLING THE ROLL AND CERTIFYING THE PROXIES:
“The secretary will please call the roll" or
"The number of owners present in person and by proxy has been determined during the check-in

procedure. There are 30 owners present in person and 20 owners are represented by proxy. A quorum of
the Condominium is present.”

111 PROOF OF NOTICE:
“The secretary of the Condominium. attests that notice has been given in accordance with the Bylaws of
the Condominium, has been presented to the chairman. The proof of notice shall be filed with the
permanent records and is available for inspection by the members.”

IV READING OF MINUTES:
"“The next order of business is the reading of minutes from the previous meeting." (Mr. Popalovich will
move to waive reading; Mr. Talumbyev will second.)

V. NOMINATIONS:
"The next order of business is the nominations for the board of directors."

(Recognize Mr. Ivanovich, chairperson of the nominating committee, to give the report of nominating
committee.)

"The candidates recommended by the nomination Committee are:
Vera Moskovich, Irena Erlanova and Michael Petrolovich

“ Are there further nominations? If there are no further nominations the asks for a motion to close nominations.”
(To be seconded and voted on).

VI ELECTIONS:
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“Election of members to senve on the board of directors will now begin. The chairman appoints Mr.
Malkov. Mr. Petroff and Mr Yukovich as inspectors of election.”

"Owners may mark their ballots and hand them to the inspectors. Owners may vote for up to three (3)
candidates. Any ballot containing votes for more than three candidates will be disallowed.”

(The meeting will stand in informal recess until ballots are counted.  Results to be announced when meeting is
reconvened.)

VII UNFINISHED BUSINESS:
"Is there unfinished business to come before the meeting?"

“"Hearing none. we will move to new business.

VIII NEW BUSINESS:
(Depends on items before the Condominium)
IX ADJOURN:
an

“Is there any further business to come before the meeting’

(If there is no further business. Mr. Ulitsa will move to adjourn the meeting: Mrs. Vlahovich will second.)
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SAMPLE MOTIONS

SAMPLE MOTIONS

To make a motion, a member must be recognized by the Chairperson of
the meeting and state the motion that the member wishes to make.
Each motion should be preceded by a preface in substantially the
following form:

*Mr. Chairman. [ move that..."

The motion is then stated and must be seconded before it can be
considered further by the meeting.

I. MAIN MOTIONS
A. Waiver of Minutes:

"I move that the reading of the minutes from the previous meeting be waived and that the
minutes be accepted as presented by the secretary.”

B. Waiver of Treasurer's Reports:

"I move that the reading of the Treasurer's report be waived and that the report be filed with the
financial records of the Condominium for audit.”

C. Adoption of Budget:

“ move that the budget recommended by the budget committee be adopted for the 1995 fiscal
vear of the homeowners Condominium.”

D. Approval of Architectural Modifications:

“I move that the architectural modifications to the exterior of homes allow for the enclosure of
balconies in accordance with the uniform standards adopted by the Executive Board."

1. SUBSIDIARY MOTIONS

A. To Amend:

"I move that the motion to allow for material modifications to the building facade be amended 0
allow for the enclosure of balconies."

B. Previous Question:
"I move that the previous question now be put to a vote"

or, "I move the previous question." (Debate ceases and the meeting proceeds to vote. This action
requires a two-thirds vote for adoption.)
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C. Postpone to a Time Cenain:

"I move the consideration of the alteration of the entnn door be postponed until the annual
meeting of the Condominium in 1995."

D. Limit Debate:

"1 move the debate be limited to three (3) minutes per person.” (This action requires a two-thirds
vote for adoption.)

E. Postpone Indefinitely:

"I move the consideration of the motion be indefinitely postponed.”

III. INCIDENTAL MOTIONS
A. Closing Nominations:
"1 move that the nominations for the board of directors now be closed."
B. Divide the Question:

"] move that the main motion be divided to allow for a separate vote on the schedule of
amendments to the Bylaws and the schedulz of amendments to the covenants and restrictions."

C. Waiver of the Rules;
“I move that the rules be waived and the meeting return to the unfinished business portion of the
agenda." (This action requires a two-thirds vote for adoption.)

IV. PRIVILEGED AND UNCLASSIFIED MOTIONS

(Takes priority over other business at hand)

A. Adjourn at a Fixed Time;
"] move that the General Assembly adjourn at 10:30 p.m."

B. Adjourr and Reconvene:
"I move that upon tabulation of the votes on the amendments to the bylaws of Condominium. if it
is determined that the extraordinary majority necessary to adopt the amendments is not present,
that the meeting be adjourned until October 23, 1994, at the hour of 7:30 p.m. for purposes of

obtaining the extraordinary majority. 1 further move that the votes present be recorded and
counted at the reconvened portion of the meeting on October 23, 1994."

C. Recess:

"I move that the meeting stand in recess until the tabulation of votes has been completed.”

D. Reconsideration:
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"I move the motion approving the architectural modifications to the exterior of individual homes
be reconsidered.” (The person making the motion must have voted on the prevailing side of the
ornginal motion.)

E. Ratifv Act of Board:

"I move the expenditures for the repair of the roof be ratified and approved.”
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SAMPLE ANNUAL MINUTES

17 ERKINDICK CONDOMINIUM

ANNUAL MEMBERSHIP MEETING MINUTES

The meeting was called to order at 7:30 p.m., Monday, January 15, 1995, at Tomiris' restaurani by the
President. The President announced that the first order of business was the calling of the roll and the certifying of
the proxies. Upon its completion, it was announced that 100 apartments were represented in person and 50
apartments were represented by proxy. The President declared that a quorum of the 200 apartments owned by
members was present.

The President next called upon the Secretary to present the affidavit for proof of notice, and directed it to
be annexed to the minutes of the meeting and made a permanent part of the Condominiums official records. The
President stated that the next item of business was the reading of the minutes from the last members meeting.
Upon a motion made by Mr. Vlahavich and seconded by Mr. Malkov. and upon discussion. it was unanimously
carried by voice that the reading of the minutes be waived.

The next order of business was the reports of officers and committees. The President recognized the
Chairperson of the Audit Committce who gave the financial report for the preceding twelve months. Upon
completion of the presentation. the President directed that it be annexed to the minutes of the meeting and
distributed to the membership.

Under reports of committees. the President recognized the chairman of the nominating committee, Mr.
Petrolavich. who reported that the committee had nominated the following individuals to serve on the Executive
Board for a term of one year:

Ivan Ivanovich
Irena Ignatowski
Boris Bukaloff

The President then asked for further nominations from the floor. The following individuals were
nominated from the floor:

Natasha Nicholovich
Marta Moskovich

The President then appointed the Condominium's Vice President and Ms. Manayeva to count the ballots
and directed that the members mark their ballots. The President then stated that, without objection, the meeting
would stand in recess until the tabulation of the ballots was completed.

Upon reconvening the recessed meeting, the President called upon the Vice President to announce the
results of the election. The Vice President then stated that the following individuals were elected to serve for a
term of one vear on the Board of Directors: Ivan Ivanovich and Irena Ignatowski.

The President next asked for items of unfinished business.
Ms. Lesunina moved that the budget recommended by the budget
committee for the coming fiscal year of the Condominium be
adopted. The motion was seconded and at the conclusion of the
discussions the motion was unanimously passed by a voice vote. The
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President declared that the motion was adopted.

The President then stated that the next item on the agenda was consideration of new business. There
being no new business to come beforc the meeting and no further member secking recognition. upon a motion duly
made. seconded and unanimously carmed. the President stated that the meeting was adjourned at 8:30 p.m.

Secretary
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SAMPLE EXECUTIVE BOARD NOTICE

17 ERKINDICK CONDOMINIUM

NOTICE OF DIRECTORS MEETING

January 10. 1995
TO: Members of the Board of Directors

Ivan Ivanovich
Peter Petrolavich
Irena Ignatowski
Yurn Moskva
Boris Bogdansky

Please be advised that a meeting of the Executive Board of 17 Erkindick Condominium. will be held January 15.
1995 at 9:00 a m. in apartment 18, 17 Erkindick Avenue Bishkek. The meeting agenda and reports are attached.
Please review them prior to the meeting.

17 ERKINDICK CONDOMINIUM

By:
Secretary
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EXECUTIVE BOARD AGENDA

17 ERKINDICK CONDOMINIUM

AGENDA FOR REGULAR MEETING
OF THE BOARD OF DIRECTORS

The order of business for the regular meeting of the Board of Directors shall be as follows:

1.

2.

Reading of minutes of the previous meeting.
Report of Manager or President.

Report of Officers.

Commitlee Reports.

Unfinished business.

New business.

Comment and discussion by non-director members of the
Condominium (This is sometimes handled first as a convenience to non-directors).

Adjournment.
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SAMPLE EXECUTIVE BOARD MINUTES

17 ERKINDICK CONDOMINIUM

MINUTES OF MEETING OF
EXECUTIVE BOARD

The meeting of the Executive Board was held on March 1. 1995, at 11:00 a.m. in apartment 18. 17 Erkindick
Street. Notice of the meeting was posted on the official bulletin board forty-eight hours prior to the meeting.

The following Directors were present Ivan Ivanovich. Peter Petrolavich. lrena Ignatowski, Yuri Moskva and Boris
Bogdansky. All the members of the Executive Board were present.

Afier the meeting was called to order. a motion was made. seconded and unanimously adopied waiving the reading
of the minutes from the previous meeting. Next. the President presented a report on the bids for stairway cleaning
for the coming vear and recommended that the lowest bid be accepted. Upon a motion duly made. seconded. and
unanimously carned, it was

RESOLVED that the bid of Always Clean Company. being the lowest bid. be accepted. and that they be
directed to provide stairwell maintenance services for the Condominium for the next calendar year.

The President stated that there were no reports from other officers and no unfinished business. The President then
asked .f there was any new business to come before the meeting. There being no new business. the President then
recognized the member owners present for comments and discussion.

Mr. Petras. apartment 22. addressed the Board regarding safety in the stairwells. The President advised that the
Board would review the matter in more detail. Mrs. Malkov, apartment 36, next addressed the Board on the
parking of vehicles along the main entrance area. blocking access to the building. The President directed that the
Secretary notify the city and request that owners of the vehicles be given a warning.

There being no further business to come before the meeting and upon a motion duly made. seconded and
unanimously carried. the President declared the same adjourned.

Date:

Secretary
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Quick Summary of the Steps in Forming Cooperatives

Step 1 - Meet with Governmental officials, secure
their support (see city resolution), discuss
advantages of cooperatives

Step 2 - Sign City Resolution
Step 3 - Plan and hold workshop for city leaders
Step 4 - Establish with City a City coordinator to assist

emergent cooperatives
Step S - Advertise cooperative program
Step 6 - Hold a workshop for emergent cooperative leaders

Step 7 - Cooperatives adopt by-laws and register with City.



FORMING COOPERATIVES

Information Attached:

27 Slides

27 Overhead Slides
Facilitator's Guide
Participants Workbook

Color Copies of Slides (for small groups)
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Forming Cooperatives

Facilitator Guide

- English Version -

Produced for ICMA by:

Paul K. Mengert, PCAM
Richard Gaynor, Esq.

Working Draft April 6, 1995
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WHAT ARE THE REASONS FOR
COOPERATIVES/CONDOMINIUMS?

OPERATE MORE EFFICIENTLY

- LET OWNERS DETERMINE WANTS AND

DESIRES
-  ENCOURAGE VOLUNTEERISM

- NOBODY ELSE IS GOING TO MAINTAIN THE

BUILDINGS



{9

BB 3aueM co31aBaTh KOONEPATHB?

® VIVYLIUTE YC.TOBHA IPOXKHBaHUA
(HMKTO 3a Bac 3TOrO He clejIaeT)

® c1e.1aTh OoJblle 3a TE XK€ OEHBIU

® CaMHUM OIIpeIe.IUTh, YTO BaM HV.KHO
® YBC.TUYHUTE CTOUMOCTh HMYLLIECTBA
® OpPTaHHM30BaTh XKHW.IbLIOB

et
—

KoonepaTHBbl cOOCTBEHHIKOB KBApPTHP ICMA

WHY FORM COOPERATIVES ?

- IMPROVE LIVING CONDITIONS

- NOBODY WILL DO IT FOR YOU

- RESIDENTS WILL GET MORE FOR THEIR
MONEY

- RESIDENTS CAN DETERMINE DESIRES

- INCREASE VALUES

- ORGANIZE RESIDENTS
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THE WORDS CONDOMINIUM, COOPERATIVES,

AND ASSOCIATION MEAN THE SAME THING
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COOPERATIVE SIMPLE DEFINITION:
- A GROUP OF OWNERS WORKING TOGETHER

TO MAINTAIN AND ENHANCE THEIR

BUILDING
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WHAT DO THE OWNERS HAVE TO DO:

OWNERS PAY MAINTENANCE FEE

RESIDENTS DECIDE WHAT THEY WANT

THE COOPERATIVE BUYS SERVICES

OWNERS WORK TOGETHER
VOLUNTEERING SAVES MONEY

BUT NOT REQUIRED
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GOVERNMENT AND HOUSING MAINTENANCE
MUST SUPPORT THE RESIDENT COOPERATIVE

TO MAKE THEM POSSIBLE
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IN MANY CASES RESIDENTS NOW PAY LESS

THAN THE ACTUAL COSTS TO OPERATE THE

BUILDING:

- BY RESIDENTS BECOMING INVOLVED,
BUILDINGS CAN BE OPERATED NMORE

EFFICIENTLY AND FOR LESS COST
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ICMA CAN:

- ASSIST MUNICIPAL OFFICIALS IN FORMING
LOCAL PROGRAMS

- OFFER TRAINING WORKSHOPS TO
COOPERATIVE LEADERS

-  TECHNICAL SUPPORT

- HELP FORM AN ASSOCIATION OF

COOPERATIVES
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9, ICMA SEMINARS WILL HELP COOPERATIVE
LEADERS LEARN HOW TO OFERATE THEIR

COOPERATIVES.
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PEOPLE ARE NOT BORN KNOWING HOW TO

OPERATE COOPERATIVES:

- CERTAIN TOOLS ARE NECESSARY TO

ACCOMPLISH OUR TASKS
- TRAINING MATERIALS
- COPIES OF TRAINING MATERIALS

- ADVERTISING MATERIALS
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LET ME DISCUSS THESE IN FURTHER DETAIL
RESPONSIBILITIES OF LOCAL
ADMINISTRATIONS:

- DEVELOP INCENTIVE PROGRAMS

- RECRUIT LEADERS

- ASSIST IN ORGANIZING TRAINING

- APPOINT COORDINATOR (S)

- SIMPLIFY REGISTRATION

- CITY BUILDING
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THE MUNICIPALITIES MUST ASSIST
COOPERATIVES IN FORMING, THESE ARE SOME

SUGGESTIONS:

- PROVIDE SIGNIFICANT DISCOUNTS ON
UTILITIES MAINTENANCE FOR 2 YEARS

- TRANSFER RIGHTS TO LAND PARCELS

- ALLOW COMMERCIAL ENTERPRIZE BY
COOPERATIVE TO RAISE MONEY

- ALLOCATE COMMERCIAL RENTS TO
COOPERATIVE

- ALLOW COOPERATIVE TO USE BASEMENT

- GRANTS



PHOTO OF PEOPLE IN HALLWAY

e N —

KoonepatiBbl cOOCTBEHHHKOB KBAPTHP ICMA

COOPERATIVE LEADERS MUST BE RECRUITED,
USE:

-  NEWSPAPER

-  RADIO

- TV

- PERSONAL MEETINGS



14.

PHOTO OF MEETING WITH NEWLY APPOINTED

COOPERATIVE COORDIATOR

e e S~ ——————————————
i ——

Koonepatimsbl cobcTBEHHIIKOB KBAPTHP ICMA

A PERSON OR PERSONS MUST BE APPOINTED TO
HELP NEW COOPERATIVE LEADERS WITH

REGISTRATION AND OTHER TASKS.



15.

PHOTO OF TRAINING WORKSHOP

KoonepatiBbl cOGCTBEHHIKOB KBAPTHP

ICMA

ASSIST IN ORGANIZING TRAINING




16.

PHOTO OF COORDINATOR MEETING WITH RESIDENT

KoonepatiBbl COOCTBEHHIKOB KBApTHP ICMA

COORDINATORS MUST BE CHOSEN TO HELP THE

COOPERATIVES



17.

F IInan cemMunapa

KoormepatiBbl cOGCTBEHHIIKOB KBAPTHP

ICMA

THE AGENDA OF THIS SEMINAR IS -



18.

PHOTO OF TWO POTENTIAL COOPERATIVES

KoomnepaT:Bbl COOCTBEHHITKOB KBapTHP ICMA

WHAT IS COOPERATIVE/CONDOMIN{UM?

- PRIVATE, NON-PROFIT ORGANIZATION, A

MINI-DEMOCRACY



Kak pabdoraer
KOOnepaTuB?

KoomepaTHBbl COGCTBEHHIKOB KBAPTHP ICVA

19. HOW COOPERATIVES OPERATE:
- RESIDENTS PAY FEES TO THE

COOPERATIVE

- COOPERATIVE HIRES WORKERS

- PROVIDES SERVICES



-KTO ABJIACTCH WICHOM
KOONepaTHBa / KOHIOMHHHYMA?

Kooneparusbl cOOCTBEHHHKOB KBapTHP ICMA

20. ALL OWNERS OF ALL PREMISES



21.

I OOGumee codpanue XKUIblOB

KoonepaTiBbtl cOBCTBEHHIKOB KBAPTHP

ICMA

THE GENERAL ASSEMBLY:

- ADOPTS BYLAWS

- ELECTS EXECUTIVE BOARD

- ADOPTS BUDGET

. TERMINATION OF COOPLRATIVE

- OTHER ACTIONS



22,

h IIpaBienne KoonepaTuaa

Ilpeacenarens npasrenns

Koonepatimsel codeTBeHHIKOB KBADTIHP ICMA

THE EXECUTIVE BOARD SETS OR ESTABLISHES:

SHORT AND LONG-TERM MAINTENANCE

POLICY
- CONTRACTS
- BUDGET
- ACCOUNTING/FINANCIAL PLANNING
- MAINTENANCE SERVICES

- CONTROLS EMPLOYEES



_ IIpodeccHoHa bHbI
YIPaBJAIOIIHA

KoomepaTuBbl cOGCTBEHHWKOB KBAPTHP ICMA

23. A PROFESSIONAL MANAGER CAN ASSIST WITH:
- .MAINTENANCE SERVICES
- BUDGET
- CONTROLS EMPLOYEES
- WORKS WITH CONTRACTORS |

-  ACCOUNTING



.
IIpodeccuoHanbHbIe YCIYTH

KpamnduiupposanHeie padoyue

HemMHble padOTHHKH

b

KoonepatimBel coGCTBEHHHKOB KBapTHP ICMA

24, EXPLAIN WHEN A COOPERATIVE WOULD HIRE:

- SKILLED WORKERS
- PROFESSIONAL MANAGEMENT

- OTHER PROFESSIONAL SERVICES

(ACCOUNTING)



- n /\/REVIEW STRUCTURE OF COOPERATIVE
”

7 -GENERAL ASSEMBLY

/

K - \—
/ r—— -EXECUTIVE BOARD

-OFFICERS

-PROFESSIONAL STAFF AND EMPLOYFES

KoonepatuBbl coOcTaeHHIIKOB KBApTHP ICMA

REVIEW STRUCTURE OF COOPERATIVE
- GENERAL ASSEMBLY
- EXECUTIVE BOARD

- OFFICERS
- PROFESSIONAL STAFF AND EMPLOYEES
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b O0A3aHHOCTH KHJIBLOB

TV m—

KoonepaTuBbl cOOCTBEHHIKOB KBAPTHP

ICMA

RESPONSIBILITY OF COOPERATIVE MEMBERS:

PAY FEES
ATTEND MEETING
SUPPORT COOPERATIVE

VOLUNTEER (OPTIONAL)




27.

h O043aHHOCTH KOONEepaTHBA

KoonepaTiBbl COGCTBEHHHKOB KBAPTHP ICMA .

RESPONSIBILITY OF THE COOPERATIVE:
- CURRENT REPAIRS

- REFUSE COLLECTION/REMOVAL

- JANITORIAL SERVICE

- GROUNDS KEEPING

- PREVENTIVE MAINTENANCE




BN O043aHHOCTH IOPOACKHX CJAYKO

-

KoomnepaTimbl coGCTBEHHHKOB KBapTHP [ICMA

RESPONSIBILITY OF MUNICIPALITY:

CURRENTLY NEEDED CAPITAL REPAIRS

UTILITY REPAIRS

REFUSE PICK-UP

ELEVATOR MAINTENANCE



29.

BN YTo onpexnenser koonepaTus?

KoonepaTimbl cOOCTBEHHHKOB KBAPTHP ICMA

CHOICES MADE BY RESIDENTS:

NUMBER OF RESIDENTS/APARTMENTS
- SIZE OF MONTHLY PAYMENTS

- SERVICES PROVIDED

- MEETINGS

- ESTABLISH PROCEDURES




WEN E:xeMecaynbie cOopsl

Koonepatisbl cOOCTEEHHHKOB KBAPTHP ICMA

30. HOW MUCH WILL THE MAINTENANCE FEE BE?

- INITIALLY THE SAME, ULTIMATELY SET BY

COOPERATIVE

- AS WITH MOST THINGS MOST FEES WILL

GO UP OVER TIME



31.

Opranu3anHoHHOe coOpaHHe

Koonepatusbl cOGCTBEHHIKOB KBAPTHUP

ICMA

ORGANIZING THE MEETINGS:

- SET GOALS

- MAKE PREPARATIONS IN ADVANCE OF THE

MEETING

- CONDUCTING MEETING




32.

F Iean:

® [IP}BJIEYDb WIEHOB M BbIHECTH
pEeLUEHUE O CO3AaHUU
KOOMEpaTHBA;

® 0OCYIIUThH H NIPUHATL YCTaB;
e Bri6path IlpaBieHue

s g
e —————————————

KoonepaTuBbl COOCTBEHHIIKOB KBApTHP ICMA

THE GOAL OF THE ORGANIZATIONAL MEETING:

- RECRUIT MEMBERS AND DECIDE ON
CREATING A COOPERATIVE

- ELECT EXECUTIVE BOARD

- ELECT CHAIRPERSON (MAY BE BY
EXECUTIVE BOARD) |

- DISCUSS/ADOPT BYLAWS



33.

PHOTO OF LEADERS PREPARING FOR MEETING

KoornepatimBbl cOOCTBEHHUKOB KBapTHP ICMA

PREPARATION OF THE MEETING:

INFORM RESIDENTS

PLAN THE AGENDA

PREPARE DOCUMENTS

SET TIME AND PLACE




34.

BESd [Iposenenne codpanus:

® OTIpeIe.THTE BpEMA
® [10BECTKA JIHA
® [IPOTOKO.1

® AHATH3UPDYVHTE PE3V.IbTaThl
cobpaHusa

KoormepartiBbl coGCTBEHHHKOB KBAPTHP

[CMA

CONDUCTING A MEETING:

PLAN THE TIME

KEEP TO THE AGENDA

MINUTES

ANALYZE THE RESULTS




h IIpusgaTue Ycrasa

Eting
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ey
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KoofiepatiBel cOOCTBEHHHKOB KBAPTHP ICMA

DISCUSS:
- STATUS OF BYLAWS
- WHY IT'S IMPORTANT TO TAKE A TIME FOR

UNDERSTANDING AND DISCUSSION



Bl Perncrpanus

KoonepatiBbl COOCTBEHHHKOB KBAPTIP ICMA

36. REGISTRATION:

- IN A STATISTICAL DEPARTMENT

- AS A LEGAL ENTITY



37.

S —

KooneparirBbl coOcTBEHHHKOB KBAPTHP ICMA

ONCE REGISTERED AS A LEGAL ENTITY A

COOPERATIVE CAN:

- OPEN A BANK ACCOUNT



B Kakux 3JaHHSIX MOXKHO
C03JaBaTh KOONEPATHBLI?

Koonepatussl cobcTBEHHIKOB KBapTHP ICMA

38. WHICH BUILDINGS ARE ELIGIBLE:
- WHAT PERCENTAGE OF PRIVATIZED
APARTMENTS IS REQUIRED?

- MUNICIPAL OR ENTERPRISE-OWNED



39.

-

PHOTO OF RESIDENTS DISCUSSING FORMING

A COOPERATIVE

e A ey

KoonepaTiBbl COOCTBEHHHKOB KBApTHD | ICMA

DO 100% RESIDENTS HAVE TO AGREE?

- IS 75% ENOUGH?




PHOTO OF BUILDINGS

(IS COMMERCIAL SPACE AVAILABLE)

KoormnepaTiBbl cOGCTBEHHUKOB KBAPTHD

ICMA

40. COMMERCIAL SPACES:
- WHO ARE THE OWNERS

MEMBERS OF A COOPERATIVE

- MAINTENANCE FEES




=

PHOTO OF OPERATING COOPERATIVE SHOP

KoonepaTHBbl cOBCTBEHHIKOB KBAPTHP ICMA
41. WHAT IS THE OPTIMAL SIZE OF THE
COOPERATIVE?

ECONOMICAL FEASIBILITY

EASY TO MAINTAIN

GENERALLY 150 TO 250 APARTMENTS WORK
WELL, HOWEVER SOME ARE MUCH

SMALLER AND SOME MUCH LARGER



42,

- Kak o0ecneyuTb BbINOJIHEHHE
IPaBHIIL:

® yepe3 BIIMSIHUE IPVIUX KU.IBLIOB (cocenei)
® 1ITpadbl U NEHHU
® [IpaBOBOE BO3JEHCTBHUE

L e e ——————————————————reeiei—
-

KoorepaTiBbl cOGCTBEHHIKOB KBAPTHP ICMA

EXPLAIN SOME OF THE WAYS COOPERATIVES

GET RESIDENTS TO COMPLY WITH

COOPERATIVE RULES:

- GOOD EXPLANATIONS AS TO WHY THE
RULE EXISTS

- PEER PRESSURE

- FINES AND LATE FEES

- LEGAL PRESSURE



43.

PHOTO OF PEOPLE DISCUSSING PAYMENTS IN HALLWAY

|

Koonepatisbl coOCTBEHHUKOB KBAPTHP ICMA

PAYMENTS:

- IMPORTANCE OF REGULARITY




BaHKOBCKHH cUeT

KoonepaTimbl co6cTBEeHHUKOB KBapTHp ICMA

44, MANAGING THE COOPERATIVES MONEY



Forming Cooperatives

Participants Workbook

Produced for ICMA by:

Paul K. Mengert, PCAM
Richard Gaynor, Esq.

Working Draft April 6, 1995



PHOTO OF GOVERNMENT BUILDING

M
KoonepaTuesl coOOCTBeHHHKOB KBAPTHP ICMA

B OCHOBHOM 4 IOyMaw 4ToO ...




-Baqu C03JaBaTh KOONEPATHB?

® VJIVYLIUATE YCJIOBHUS NMPOXHMBAHHUSA
(HUKTO 32 Bac 3TOro He claejiaeT)

® caeyaTth G0JiblIE 3a T€ XK€ OEHbIH

® CaMUM OIpEae.TUTh, UTO BaM HVKHO
® VBEIHYUTL CTOMMOCTh UMVILECTBA
® OpPraHu30BaTh XUJIBLIOB

KoormneparuBbl cO6CTBEHHHKOB KBAPTHP ICMA

B OCHOBHOM s OymMaw 4ToO ...




b KoonepaTHs /KOHIOMHHHYM/=
ACCOMHANMSA XHIbLOB

KooriepaTiBbl cOOCTBEHHIKOB KBapTHP ICMA

B OCHOBHOM s IOyMaw dYTO




Y10 Takoe
KOOIepaTHB

KoomnepatHBel cOOCTBEHHUKOB KBAPTHP ICMA

B OCHOBHOM £ IOyMaw 4YTO




PHOTO OF PEOPLE IN HALLWAY

ﬁ
Koonepatubbl coOCTBEHHUKOB KBapTHP ICMA

B OCHOBHOM A OyMamw 4ToO




PHOTO OF MEETING

ﬂ
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Koonepatusbl cOOCTBEHHUKOB KBapTHP ICMA

B OCHOBHOM s OyMaw 4YTO




PHOTO OF PEOPLE TALKING AT A TABLE

KoonepaTtuBbl cOOCTBEHHUKOB KBApTHP ICMA

B OCHOBHOM A OyMamw 4TO ...




- ICMA

@ International City Managers Association

® Me:xxnyHapoaHasa Accolualys
MeHenxepos ['opoaoB

|

KoormnepaTisbl co6CTBeHHUKOB KBapTUP ICMA

B OCHOBRHOM s IOyMaw dYTO




] Cemunap-ygeba a4
PYKOBOJHTE/EHd KOONEePATHBOB

KoonepaTtusbl co6CTBEHHHKOB KBAapTHP ICMA

B OCHOBRHOM #A OyMaw 4YTO




PHOTO OF SEMINAR

KoomepatiBbl cCOGCTBEHHUKOB KBAPTHP ICMA

B OCHOBHOM 4 OyMamw 4ToO




PHOTO OF COOPERATIVE BUILDING

|
KoonepaTiBbl co6cTBEHHHKOB KBApPTHP ICMA

B OCHOBHOM § OyMaw 4yToO ...




PHOTO OF PERSON IN HALLWAY
|

KoornepatitBbl cOOGCTBEHHHKOB KBapTHP ICMA

B OCHOBHOM $s OymMamw 4TO ...

1
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PHOTO OF MEETING WITH NEWLY APPOINTED

N
COOPERATIVE COORDFATOR

Koonepatusbl cob6cTBeHHUKOB KBApTHP ICMA

B OCHOBHOM s OyMAaw 4YTO




PHOTO OF TRAINING WORKSHOP

|
KoonepaTtusbl cOBCTBEHHUKOB KBAPTHP ICMA

B OCHOBHOM 4 IOyMaw dTO ...




PHOTO OF COORDINATOR MEETING WITH RESIDENT

KoonepatiBhl coGCTBEHHMKOB KBapTHP ICMA

B OCHOBHON s OyMalw 4YTO ...




BN I1han cemunapa

Koonepatusbl cO6CTBEHHUKOB KBApTHP ICMA

B OCHOBHOM s IOyMaw 4YTO




PHOTO OF TWO POTENTIAL COOPERATIVES

|
Koormepatusbl coOcTBEHHHKOB KBapTHP ICMA

B OCHOBHOM & OyMaw 4dToO ...
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Kak pa0otaer
KOOIlepaTuB?

KoorepatuBbl cOGCTBEHHHKOB KBApTHP ICMA

B OCHOBHOM £ »OyMamw 4YTO ...




BN Ko sasiagercsa 4wieHoM
KoomnepaTuBa / KOHIOMHHHYMA?

g ‘: ? l‘ ~
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-
Koonepatusbl cOGCTBEHHHKOB KBApTHP ICMA

B OCHOBHOM 4 OyMaw 4YTO




F OO6mee coOpanHe XHAbLIOB

KoonepatiBel cOGCTBEHHHKOB KBapTHP ICMA

B OCHOBHOM s OVyMaw d4ToO




BN IIpasnenue xKoonepaTupa
IIpeacenarenp npaBieHud

KoomnepaTuBbl cOGCTBEHHUKOB KBApTHP ICMA

B OCHOBHOM 8 OyMaw dYTO




- IIpodeccHonanbubIii
YNpaBAdIOMH i

Koonepatusbl co6cTBEHHUKOB KBapTHP ICMA

B OCHOBHOM $ OyMamw 4YTO




-

IIpodeccuonanbubie YCJIYTH
Kpam¢uiuposannbie padoune

Hemunie pa0OTHHKH

—————————————————————————

KoomnepaTuBbl co6CTBEHHHKOB KBapTHP ICMA

B OCHOBHOM & IOyMawn 4YTO




\AEVIEW STRUCTURE OF COOPERATIVE
{

-GENERAL ASSEMBLY

~2

-EXECUTIVE BOARD

-OFFICERS

-PROFESSIONAL STAFF AND EMPLOYEES

ICMA

KoonepaTnsbl coOCTBEHHHKOB KBapTHP

B OCHOBHOM £ IOyMaw 4YTO ...




OCTH XKHJbIIOB

S )

.....

Koonepatusel co6CcTBEHHMKOB KBapTHp ICMA

B OCHOBHOM s nyMamw uTo




- O043aHHOCTH KOONEpPaTHBA

KoonepaTiBbl cO6CTBEHHUKOB kBaprup ICMA

B OCHOBHOM S IOyMaKw 4YTO




B O06a3anHOCTH rOpOACKHX CJIYKO

Koonepatuebl cOGCTBEHHHKOB KBapTHP ICMA

B OCHOBHOM #a IOymMaw 4TO




Wl Yro onpenenser KoonepaTus?

KoonepatuBbl cOOCTBEHHUKOB KBAPTHP ICMA

B OCHOBHOM § IOyMaw 4YTO




F ExemMecsaanbie cO0OpsI

KoomnepatuBbl ¢oOCTBEHHMKOB KBapTUP ICMA

B OCHOBHOM s OyManw UYTO




Il OpranusanuoHHoe coOpaHue

KoonepatuBbl cO6CTBEHHHKOB KBaAPTHP ICMA

B OCHOBHOM £ OyMaw 4YTO




N Lenn:

® [IpHBJIeYb WIEHOB Y BBIHECTH
pellieHHe O CO3IaHUH
KOOIepaTHBa;

© 00CYIUTh Y TIPUHSTH YCTasB;
e BrIOpaTh IlpaBieHue

S ———————————

Koonepatusbl co6cTBEHHHKOB KBAPTHP ICMA

B OCHOBHOM dA IOyMaw 4TO ...




33.

PHOTO OF LEADERS PREPARING FOR MEETING

Koonepatusbl cOGCTBEHHMKOB KBapTHP ICMA

PREPARATION OF THE MEETING:

INFORM RESIDENTS
PLAN THE AGENDA
PREPARE DOCUMENTS

SET TIME AND PLACE




N I1posenenne codpanns:

® oITpeIe/IuTe BpeMA
@ [T0OBECTKA AHA
® [IPOTOKOII

® aHaIU3UpYNTE pe3Y/bTaThl
cobGpaHud

Koonepatisbl cO6CTBEHHUKOB KBApPTHP ICMA

B OCHOBHOM 4 OyMaw 4TO ...




B [Tpunarue Ycrasa

|

KoonepaTuBbl CO6CTBEHHHKOB KBapTHP ICMA

B OCHOBHOM £ IOyMaw 4YTO

TR



- Perucrpanus

KoormnepaTBbl cOGCTBEHHUKOB KBapTHD

ICMA

B OCHOBHOM # OyMawn 4YTO




PHOTO OF COOPERATIVE BUILDING

w

KoonepaTusbl coOCTBEHHUKOB KBapTHD ICMA

B OCHOBHOM £ OYyMAaKw 4YTO ...




-

B Kakux 3J1aHHAX MOXKHO
C031aBaTh KOONEpaTHBbI?

KoomnepaTiBsl cob6cTBEHHHKOB KBAapTHP ICMA

B OCHOBHOM # IOyMawn dYTO

S
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PHOTO OF RESIDENTS DISCUSSING FORMING

A COOPERATIVE

e ————————————

A

Koonepatusbl cobcTBEHHUKOB KBapTHP ICMA

B OCHOBHOM { IOyMamw 4TO ...
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PHOTO OF BUILDINGS

(IS COMMERCIAL SPACE AVAILABLE)

—

KoonepatuBbl cO6CTBEHHUKOB KBAPTHP ICMA

B OCHOBHOM # OyMaw 4ToO ...




PHOTO OF OPERATING COOPERATIVE SHOP

e ——————

KoonepatiBbl cOOCTBEHHUKOB KBAPTHP ICMA

B OCHOBHOM S IOyMaw 4YTO ...




- Kak o0ecreyuTb BbINIOJHEHHE
NPaBHI:

® yepe3 BAHAHUE OPYTHUX XUIbLOB (coceneir)
® 1uTpadsl U NEHU
@ [1paBOBOE BO3AEHCTBUE

e ——————————————

Koonepart:tBbl cO6CTBEHHUKOB KBapTHP ICMA

B OCHOBHOM 4 IOyMamw dYTO




PHOTO OF PEOPLE DISCUSSING PAYMENTS IN HALLWAY

Koonepatisbl co6CTBEHHUKOB KBapTHP ICMA

B OCHOBHOM S IOYyMAaKw 4YTO




BaHKOBCKMIi CUET

KoonepatuBbl cOOCTBeHHHUKOB KBAapTHP ICMA

B OCHOBHOM s ImyMaw d4TO
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Dear Residents:

We are pleased to welcome you to this exciting new
program to encourage the formation of apartment
owners cooperatives to manage the residential
building. Living in a building managed by an
apartment owners cooperative will be a change from
what you are used to. It will not solve all of the
problems in your apartment Or building, but it
should result in cleaner grounds and stairways and
better overall management and maintainence of your
building. These improvements will increase the
quality of your 1life and the value of your

apartment.

This booklet is designed to introduce you to some of
the new concepts and ideas involved in forming and
managing an apartment oOwners cooperative. It als
includes much of the information and documentation
you will need to form a cooperative.

We have attempted to include as much practical
information as possible and to anticipate the
questions that will be asked most ‘frequently.
Undoubtedly, the information in this package will
stimulate additional questions that we have not
anticipated. If so, please rontact
at for
additional information and answers to your

questions. The City is committed to assisting you.

Thank you for your interest in this program and good
luck!

>



Why Form An Apartment Owners Cooperative?

1. THE CITY CANNOT DO IT FOR YOU.

Extreme budgetary constraints have made it almost
impossible f or city maintenance agencies to continue to
manage and maintain the housing stock. While many city
adminstrations are attempting toO raise additional
funding for maintenance, they simply will not have the
resources to provide the quality or quantity of
maintenance services that you require and deserve. As a
result, many buildings are gradually deteriorating "and
in some cases are becoming unsafe. If residents do not
take control, the situation will become worse until
buildings become uninhabitable.

2. YOUR APARTMENT IS YOUR HOME AND YOUR PROPERTY.

Your apartmeat is the place where you spend most of your
time while you are not working. Clean common areas and
well -maintained building systems will improve the
quality of life for you and your family. T'loreover, if
you have privatized your apartment, it is probably your
family's most valuable asset. Naturally, an ,apartment in
a clean and well-maintained building is more valuable
than one in a dirty and dilapidated building. By keeping
your building and the common areas in good repair you
improve your life and you increase the walue of your
family's most valuable asset.

\Cl\ ¥



3. THE APARTMENT OWMERS COCPERATIVE WILL ENSURE THAT
YOUR MONEY IS SPENT WISELY.

In most cases, you will pay the same amount y»>u are
currently paying for rent, but you will pay it to the
cooperative instead of the city administratio.a. The
cooperative will hire employees or contractors to
perform basic maintenance and to clean the common areas.
These employees . will be directly accountable to the
cooperat.ve so the residents will know what they are
receiving for their money. The city administration has
agreed to provide other financial incentives to groups
of residents that form cooperatives. Contact the city
administration fo obtain more information about the

incentives it is providing.

How Does An Apartment Owners Cooperative
Operate? |

An apartment owners cooperative is a legal entity formed
by a group of residents under the laws of the Republic
of Kazakhstan. It functions 1like a mini-democracy,
meaning that it must operate according to legislation
and its own written regulations called bylaws. The
members of the cooperative make many of the major
decisions affecting the cooperative based on majority
vote; very important decisions may require mor2 than a
majority wvote. The members of the cooperative also
elect represen’.atives to an executive board which makes
many of the day-to-day decisions on behalf of the
residents. The cooperative is not designed to seek
profit for its members. Any money it raises is used to
improve the living conditions of the residents.




What Are The Bylaws?

The bylaws are the written regulations of the
cooperative. They provide specific information
about the following:

how the coopurative will function

.the rights and responsibilities of the members of
the cooperative

+.the responsibility of the executive board of the
cooperative

«show meetings of the cooperative and the executive
poard will be conducted

.the general rules and regulations of  the
cooperative

othe rights and obligations of the residents
regarding their use of common areas

How Is A Cooperative Formed?

Formation of a cooperative is relatively easy. The
first step is for interested residents to convene an
organizational meeting with as many of the residents as

5



possible. The residents then prepare draft bylaws. A
sample form of bylaws is attached to this booklet. Th

bylaws must Dbe prepared carefully soO they address the
circumstances that may be unique to that cooperative.
For example, buildings with commercial businesses should
have provisions in the bylaws that describe the
relationship between the /partments and the commercial
premises. Once the bylaws are prepared, they must be
registered at the agencies responsible for registration
of legal entities. Such registratibn is usually made at
the appropriate departments of local administrations.
Oonce the cooperative is cegistered it will be able to
open a bank account and to have its own seal and stamps.

Who Are The Members Of The Cooperative?

All owners of apartments are members of the cooperative.
Members of the cooperative are required to make monthly
payments to the cooperative and to comply with thr
decisions and regulations adopted by the cooperative.
Apartment owners are not permitted to resign from the
cooperative. Membership is attached to each apartment.
If a member sells, gives away Or bequeaths his or her
apartment, his or her membership terminates and the
recipient of the apartment becomes & member.

Wwho Has The Right To Vote?

Each apartment has one vote. Only owners of apartments
have the right to vote. The city administration (or the
appropriate entity which is the owner of the apartment)
has the right to vote for apartments that have not been
privatized. An owner may appoint a proxy to vote for him
or her at a meeting of the cooperative.

_.
-



what Are The Responsibilities Of The
Cooperative?

As mentioned above, a major responsibility of the
cooperative is co protect the investment and enhance the
value of the property owned by the members. It does
this by arranging for the management and maintenance of
the building and grounds. It can do this by contracting
with providers of these services (including city
providers and private contractors) or by hiring its own
employees such as janitors, electricians and plumbers.
The cooperative is not reponsible for repairs to

-individual apartments.

The cooperative is also responsible fox enforcing the
rules and bylaws of the cocperative. It may provide
social and recreation programs and set up an effective
communication system among the members of the

cooperative.

Who is responsible for managing the
cooperative?

All members of the Cooperative are responsible for
managing the property and for regulating the operations
of the cooperative. The residents and hired
professionals often work together to manage the
cooperative effectively, depending on its particular

necds.-

What Are The Options For Management Of The
Cooperative?




The best management mechanism for the cooperative
depends on factors such as the number of apartments
the building, the building's physical facilities, the
services provided to the members, the skills of the
members and their willingness to spend their time and
effort, and the financial resources available.

The Three Most Common Management Opt.ions
Available To The Cooperative Are:

(1) self-management by volunteer cooperative
members
(2) management by paid cooperative members

(3) management by a professional management firm.

What Is Self-Management By Volunteer
Cooperative Members?

In this case the executive board runs the cooperative
with homeowner volunteer members of the cooperative.
This option is attractive because there is no additional
management, cost. It may Dbe a good choice if the
cooperatives size and service do not demand much
expertise and if board members and other volunteers have
the time, knowledge, skills, and dedication for the job.

What Is Management By Paid Cooperative
Members?

In this case the cooperative can hire a paid manager on
the cooperative payroll. Hiring an employee manager may
be a good idea if the cooperative has enough management
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work and if the cooperative can find a person with the
necessary skills and experience to serve as a
professional cooperative manager.

what 1Is Management By A Professional
Management Firm?

In this case the - cooperative hires a professional
management company. Presently, there are not many
professional management companies in Kazakhstan but they
will emerge as the demand for this sevice increases. In
this option, as in the professional employee option, the
cooperative seeks management experience and skill from

persons who are experts in this field. An advantage
hiring a management company is that they have additional
resources to meet whatever needs may arise.

Professional management may be a good idea for the.
cooperative with many things to supervise, control, and

maintain.

What Is An Annual Meeting?

The members acting together are the highest authority in
a cooperative. The bylaws for the cooperaﬁive set the
date, time and place for the annual meeting of the
cooperative. During the annual meeting, the residents
elect an executive board. The board members are elected
representatives, responsible to the cooperative members,
and must act in the interests of the cooperative in
carrying out their responsibilities.

What is the Executive Board?




The Executive Board should be composed of an odd number
(not less than three) of persons, all of whom must ¢

apartment owners 1in the cooperative. The primar,
advantage of the establishment of the Board is that work
can be accomplished more efficiently.

What Will Happen If An Apartment Owner Or
Occupant Does Not Comply With The Bylaws Or

Rules?

In these cases the cooperative may bring an action
against the apartment owner or the occupant of the
apartment. If a decision of the Executive Board is
contrary to law, an cooperative member may commence a
legal action against the cooperative for invalidation of

the decision.

What Are The Main Obligations And Rights Of
Cooperative Members?

A1l members are obligated to pay regular and special
assessments imposed by the Cooperative to meet all
common expenses of the cooperative.

Every member is respousible for maintaining his or her
unit in good repair. An owner must reimburse expenses
of damages caused through such owners fault.

Each unit owner is obligated to follow the policies and
procedures set up for the cooperative.

How Much Will The Payments Be?
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The unit owners shall be liable to pay to the
Cooperative their share of the common expenses to be
used for maintenance of the building and the attached
land parcel. The amount of the assessment for common
expenses shall be determined in a budget to be adopted
by the owners at a general meeting. In the event that
the assessment is inadequate because of unanticipated
common expenses, a special assessment may be made.

How Is The Cooperative Budget Formed?

The cooperative budget is a plan prepared before each
fiscal year begins. The budget anticipates the cost of
operating the Cooperative during the coming year. The
first step 1in drawing up a budget is to determine the
expenditures that must be made during the coming year.
Then optional expenditures can be considered if it
appears that the anticipated income will exceed the
amount that must be spent. Among all the expenses chat

an Cooperative will have, some can be predicted
accurately 1in advance, while others can only be
estimated. Taken together, the budgeted expenses

determine how much income the Cooperative will need to
finance its operations during the coming year. This 1is
how the Cooperative determines the amount of assessments
it will need to collect from the members for that year.
The cooperative budget will help each member budget for
his expenses.

What Does The Budget Worksheet Look Like?

Expenses

Administrative Expenses
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Salaries

Of fice expenses
Management fee
Telephone

Miscellaneous

Operxating Expenses

Heating fuel
Electricity
Water/Sewer
Gas

Trash removal
Cleaning
Window washing
Elevator

Miscellaneous

Repair and maintenance

Grounds maintenance
Custodial

General maintenance
Painting exterior
Painting interior
Miscellaneous

Income

12
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Regular assessment

Rental fees

Special (one-time, targeted) assessments
Miscellaneous

Wwhat Will Happen In Cases Of Nonpayment?

1f a member does not pay, atter being duly notified, and
after a reasonable, prescribed time period, the
Cooperative has the right to take action through the

court system.

Is it possible for members to offer to do
work for the cooperative instead of making

payments?

It is quite possible in some cases. If a member can
of fer his or her labor and/or can provide a particular
service for the Cooperative, and if the Cooperative
decides that the service is legitimately needed and
jncluded in the budget, then the member may be exempt
from a particular portion of the fees by providing the

required service.
Wwhat are the sources of income?

The Cooperative will have several sources of income,
which should be projected in the budget. These include

the follow'ng:

Regular member fees

Rental fees
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Special assessments

Sales proceeds for commercial premises c
apartments

owned by the cooperative
Late fees

Miscellaneous

How to assure that financial violations do
not occur?

The members may elect an account auditing committee to
review the accounts of the Cooperative. If there is an
account auditing committee, it should report to the
members at the annual meeting, the financial status of

the cooperative.

If Something Is Wrong Inside The Apartment,
Who Will Pay For It?

The Cooperative ordinarily is responsible for handling
maintenance to common building systems, including
plumbing and electrical systems, roofs, doors, windows,
and other parts of the basic structure of the building.
The Executive Board must determine who is responsible
for the proper operation and maintenance of the
electric, water, and sewer lines inside individual

units.

If repairs to the common building systems or to
mechanical systems inside a unit are required through no
fault of the resident, there should be no charge to the
individual for repairs by the Cooperative. If the

14



problem is a result of a resident's misuse or neglect,
however, the cost of 1labor and materials should be

charged to that person.
When Are Monthly Assessments Collected?

The timing of the payments should be defined in the
bylaws of the Cooperative. Usually payments should be
made at a regularly scheduled time each month, and
adequate penalties should be charged for late payments.
The method of collection is to have each member make
payments directly to the Cooperative, either to the
cooperative management office, if there 1is one, to a
legitimate agent of the Cooperative, or to the

Cooperative's bank account.

Is Participation By Members In The
Operations Of The Cooperative Required?

Each member should be involved in the operations of the
Cooperative. Involvement may mean paying assessments on
time, cooperating with the Cooperative, and
participating when help 1is needed on . committees,
including the Executive Board. At a minimum, each
apartment owner should participate and vote in the
annual meeting of the Cooperative.

Active involvement in the cooperative should be a
rewarding and educational experience. It provides the
best opportunity for each member to have a say in the
management of the property and the protection of its

value.
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Remember, you have certain responsibilities and must
live up to them. As a member of the cooperative, tak
pride in your surroundings. Be concerned about how wel.
your apartment is maintained, as well as the maintenance
of the entire common area. Budget your expenses in order
to handle your monthly assessments. Don't forget that,
as an apartment owner, you have certain rights over and
above renters. You can vote and be a member of the
Executive Board.

Owners, at the very minimum, should participate in the
meetings and vote on the issues, that can directly
affect your day-to-day 1living conditious. You, with
others, can change things.

The extent of your interest and the enthusiasm of the
other members 1is the true measure of a successful

cooperative.

16



KOOMEPATMB COBCTBEHHWUKOB KBAPTUP

KAK CTATb HACTOSALWWAUM COBCTBEHHUKOM XWUJbA,
KAK YNPABNATb XXUJIbEM
U COOAEPXATb ElO

20 AHBAPS 1995 T.



ygaxaemble xuiblbi!

Mbl pags npurnacute Bac K yyacTUi0 B HOBOWA nporpamme
CTUMYSipOBaHNA CO3A3HNA KoOnepaTMBoB COOCTBEHHWKOB KBALTUD ANA
yIPaBNEHNA  XWNbIM - AOMCHA. MNpoxveaHue 8 34aHAn, KOTOpPOE
ynpaBnseTcs KoonepaTnsoMm coBcTeeHHMKOB kBapTvp, Oyaer oTnn4aThes
OT TOro, K KOTOPOMY Bbl NPUBBIK/N. 370 HE pewuT BCex Bawmnx Npobnem,
CBA3aHHbIX C KBApTUPOW nnn AOMOM, HO 3TO [ONXHO NPUBECTU K TOMY,
4TO TeppuTopus W NECTHUYHLIE AnoWanky CTaHyT uuiwe, obuwe
TEXHWYECKME CUCTEMBI W KOMMyHUKaUM craHyT pabortatb nydwe wu
ynydwwntcs obuiee yNpaBneHne, COAepXaHue u 3kcnnyarauna Bawero
poma. Takue ynyuuweHus nosbiCat KauYecTBO Bawen XW3HW N CTOUMOCTb

BaLlen KBapTupbl.

97a 6Gpowiopa CocTaBneHa ana Toro, yT0Bbl J3HAKOMUTL BaC C
HEKOTOPbIMW  HOBbIMU  UAEAMU no  cosnaHui W yNpaBnexHuio
KoornepaTtuBamu coBCTBEHHUKOB KBApTUP. B Hel Bbl TaKke Hanperte
MHOro WHGOpMauuw, KOTOpPas noHagobutca Bam  ANA CO30aHVSA

kooneparvea.

Mbl MNOCTapanucCh BKIKOYUTL KaK MOXHO BOnblie NPaKTUYersKon
nHdopmaumun  u npeaycMOTpeTe  Bawm BO3MOXHbIE - BONPOCHI.
BeaycnosHo, wtiopmaums, coaepxXawasaca B 3T1ou 6powtope, Bbi30BET
MHOrO AOMNONHUTENbLHBIX BONPOCOS, KOTOpbLIE Mbl HE NpesycMoTpenu. B
TakoM Cny4ae, Ans BbIACHEHUA UHTEpecylowmx Bac Bompocos 1 3a
[I0NONHUTENEHON undopmaumes], noxanyincTa, obpatuTecs K '

no Ten

B

B AONXKHOCTHbIE o6a3zanHocTn paboTHMKOB, K KOTOPLM Bb!
o6paTnurecs NO 3TUM tenedoHam ¢ Bonpocamm o KxoonepaTusax,
BXORNT HEeNoOCpPEeACTBEHHAR Oprarn3aunoHHO-MeToANYeCcKan
[OMOLLb XWbLAM, XEenawuum co3aarb xooneparus, T.e. NOMOULb
B NpOBEAEHM OPraHU3aunOHHBIX cobpanuit, noaroToske YCTaea,
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paspeuleHuv BO3HUKAOWMNX Y paborawoulero kooneparvea npobnem-
onupaniecb Ha Ux NOMOULb.

fopoackas anMuHuCTpauns Gepet Ha cebs ob6s3atenscTeo Oka3blBatb
gaM cogencreune, TaK Kak oBbeavHerus Xunbuos NpYBaTU3NPOBaHHbBIX
KBapTMp €O3AaTCA B cooTeeTCcTBMM C YKa3oM Mpe3vaeHTa Pecnybnuku
Kasaxctan O HOBOW KVUNLLHOW nonutuke” ot 6 cenTabpa 1993 r. v
CornauieHuem 0 CTUMYNMPOBAHUU C0343Hns KoonepaTneos
coBCTBEHHMKOB KBAPTUP, noanucaHHbIM ropanmmmcmaumeﬁ.

Cnacubo 3a sau UHTEPEC K 3TOW Nporpamme ¥ Xenaem ypauwm!

3A4YEM CO30ABATb KOONEPATUB COBCTBEHHWUKOB KBAPTUP NO
YNPABNEHUIO WWUNbIM AOMOM?

1. TO, 4TO HE CMOTIYT CAENATD 3A BAC FOPOACKWE CNyxXbbl

KpanHun pedpuunt Goaxera npuween X TOoMy, MTO ropoackue cnyx0Obl  XUINWHO=
KOMMYHaNbHOrO xo3ncTBa CTann HE B COCTORHWM COoaepxaTtb *xunoi ¢ora. Hecmoroa Ha 10, 4TO,
MHOTMe ropoackne aaMUHNCTpaUnK NbLITAIOTCA NOAYHUTL LONONHATENbHLIE ¢unHaHCOoBLIE pECYPCHI ANT
coaepxanva v 3KCNAyaTauun XwibA, OHW HWKOrga He CMmoryT HaTW QOCTATOMHO Cpeacts A

obecneverHus Kauecrea w KONUYECTBA yCnyr No coaepxaHwuio, XOTOpbiE BaM Heo6x0avMb! ¥ KOTOPbI
gam nonaranTcsa. B pe3ynbTate, COCTORHME MHOTUX XWUNbIX 30aHUR NOCTENEHHO yxyawaercs, a 8
HEKOTOPbLIX CAYHARAX, B HWX CTAHOBUTCA #e6e30nacHO XUTb. Ecnn xunbubl HE 803bMYT XOHTPOND B

cBOWU PYyKW, Yo Ccuryauns mALIJMTCﬁ HACTONbLKO, NTO 30aHNA CTaHyT NONHOCTHLIO
HEI’Ile’OAHNMM ana npoxuaanuu.

2 BALLIA KBAPTUPA - 370 YACTb BALLEV XU3HW U BALLIA COBCTBEHHOCTb

Bawa xeaptupa -3710 10 MecTo, rae Bbl NpoBoanTe GONbLIYIO 4aCTb CBOEro BPEMEHN, NOMHUMO
pabovel. Xopowee coctoaHne o0umx fnnowanen Aoma, T.e. noALe3aos, NECTHUHLIX KNerox,
noaeanos, npuneralowero aeMenLHOro yyactka u T.4., W WCNPaBHOCTb €ro TeXHU4EeCKUX ceten
NOBLICAT Ka4ecTso NpOXWBaHuA ANA g8aC v Balwen CEeMbH. Bonee T0ro, €cnv Bbl npUBaTU3INPoBaNu
[of:]e) 0} x8apTvpy, 710, ckopee gcero, OHa ciana CaMblM UEHHbIM umyu.\ecwom, npnna.nnexaumm BAM WM
pawen Cembe. ECTEeCTBEHHO, 4TO CTOUMOCTb XKBApTUPDbI B YUCTOM W XOpOWo copepxauiemcna
apaHun ropasno ghllue CTOMMOCTH YO, YTO HAaxX0AWTCS B rps3HoM aome C 3anyweHHbIMK
TeXHUYEeCKNMHK cucremamn. floanepxnean paly AOM W NPUAOMOBYI0 Teppuropnio 8
XOpOUJEM COCTORHNH, anl yny-nuwre CRBOI0 XW3Hb " yaenmwre CTOUMOCTL sawero camoro

LleHHOro mayuxec-raa.

3. KOONEPATUB COBCTBEHHVKOB KBAPTUP NO3BONUT BONEE PA3YMHO PACMNOPAXATLCH
BALLMMW OEHBMAMU .

B 6onbluMHCTBE CAY4AEB, gam NPWAETCA NNATUTL B xoonepartve Ty xe Camyio CymMMY, KOTOPYO
gbl Nnatute 3a copepxanne aoma 8 HaCTOAWEE BPEMR, HO Bbl Gynerte niaTuTL €€ xooneparnaey, &8
He rOpOACKCH AAMUHNCTP ALK, Koonepatve Oyner HaHumaTe patoTHukos AR 0Xa3aHWA
OCHOBHbIX ycnyr no coaepxannio aoMa v y6opxe 00umx nnow@nen. It padoTHUKN Oy

noAO THETHBI HeNoCpeacTBeHHO xoonepatuey, U Takum 06pa3oMm, Xunbubl GyayT BWAETL, 4TO WMeh. ..
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uMeT OHN 33 CBOW [1EHbIN [ 0naaMUHNCTPaUNA cornacunacb NPeaoctasnis Apyrve $uHAHCOBbIE
CTUMY/Ibl TEM XNNbUAM, KOTOpbIE CO3A3AYT KOONEeparvs. O6pawanrecb 8 fOPAAMUHACTPAUMIO 33
A0NONHUTENBLHON undopMaumen 00 3Tux Cc1vuMynax.

KAK PABOTAET KOONEPATHUB COBCTBEHHUKOB KBAPTHP

Koonepaivne COOCTBEHHWKOB xB8aprvp- 310 0pPUAN4ECKoe nvuo, Cco3nasaemoe rpynnow
co6CTBEHHUKOB KBAPTNP B cooTsercTany C 3aKkOHaAMK Pecny6nnkun Kasaxcra. OH GYHKUMOHUPYET KaK
He6onbWoe AeMoxparn4eckoe roCcyaapcrso 8 TOM CMbICNE, 410 OH AONXEH [encisoBu’s B
coorsercreun C 33KOHOAATENLCTBOM W ceovMu COOCTBEHHBIMWN npasunamun, KOTOPbIE HA3bIBAKITCA
ycrasom. “Ynewbl kooneparvea NPUHUMAIOT MHOTVe OCHOBHbIE PEWEeHNA NO BONPOCaM xooneparnea
60NbWWHCTBOM FON0OCOB, ANY NPUHATAR CaMblX BAXHBIX peweHni Moxer notpe6oearsca Oonbwe, 4em
npocroe 60nbWMHCTBO FONOCO8. YNeHs kooneparvea Takxe BbOMpanT CBOUX npeacrasurenen 8
MNpasnenne, x010pOE NPVUHUMAET MHOTNE pelenvn N0 TEKyLivM BONPOCaM OT WMEHK U NO NOPY4EHWIO
xunbuoB. Kooneparvwe He co3pnaerca C uentd nony4eHuna npubbinu  ANA  CBOWX ynenos. Bce
NONYYEHHBLIE AEHLIN UCNONBL3YIOTCA ANA yNyHWeHNA yCNOBWA NPOXWUBAHWA XU/bUOB.

KAK CO3AETCH KOOMNEPATHUB?

Co3aatb koONeEparvs co6CTBEHHNKOB KBAPTUD OTHOCUTENLHO HECNOXHO. MNepsuia twiar - 3710
KOrQa 3avH1epPecoBaHHbIE wnbUbl CO3bIBAOT y4ypeanTenpHoe co6panve C y4acTueMm Kkak MOXHO
6ONbWEro KONMYEeCcTBa XvNbuos. 3atem Xufbubl NOArOTasMBanT ycras. NpumepHoid  YCTas
npunaraeTcs K 3701 Gpowtope. YCTas AONXEH pa3pabarbiBateCa 04eHb TWaTensHo, 4To0Ll 0TPA3NUTL
cneundwnky AaHHOMO xooneparusa. Hanpumep, xunvie anaHuA, 4acCTb KOTOpbIX  3aHUMAIOT
KOMMEPHECKUE CTPYKTYPbl, AOMXHE! gK1I04aTH B CBOM YCTaB NONOXEHUR O TOM, kax Gyayr CTPOWUTLCH
OTHOWEHUA MEexay keapTupamu W KOMMEPYECKUMW NOMELLIEHNAMMU. Korga Ycias roros, e€ro
HEO6X0ANMMO 33perucTpuposars g8 OpraHn3auvu, 3aHMMAIOLLEACA perncTpaumnen 1opuaniecknx nmu.
Takan perncipauvg NpOBOAVNTCA B HAWEM ropoae 8

(yupexaenue, Ne xa0., QHN #n 4acsl paborsi)

Dna perncrpauuu xooneparusa HeobxoauMo npeacraeutb B yKa3aHHo@ YYpEXACHHe Cneayiowue
OOKYMEHTbL:

1. 3aasnexne
2. Yctas xooneparnea
3, Mpotoxon obuiero COGpaHNA XNUNbUOB.

Mocne perncrpaunm kooneparme NONYUT BO3MOXHOCTL OTKPbITL ceoi cuer B 6aHke 1 3axka3atb CBOIQ
fle4ath v Wiamnbl, 7.e. NoNy4UTbL npasa IpMANHECKOro nnua.

KTO SBAKETCH YNEHOM KOONEPATUBA?

Bce COGCTBEHHWKW KBAPTUD ABNAIOTCA 4NEHAMK KOONEepaTuea. YneHu! xooneparvea 00A3aHbI
BHOCUTbL EXEMECAYHYI0 nnaty B8 KOONEPATMB W BLINONHATL BCE PEILEHNA W NOCTAHOBNEHMSA,
NPUHUMAEMbIE xoonepaTmsom. He pa3spewaerca BbixoAa COOCTBEHHUKOB KBAPTMP W3 xooneparvea.
KaxQnan xsaptupa 8xoavT B coctae xoonepaivsa. B TOM cnyvae, ecnu 4nex xooneparmea npogaer
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KBapTVpy, L4apni vin 3ascwaer ee, 1eM CambiM erolee) 41eHCTBO B xooneparkee NPexpawaeca u
(1epexoamnT Kk HOBOMY COBCTBEHHUKY KBAPTVDDI.

KTO MMEET NPABO NO1I0CA?

Kaxinan ksapTupa uMeer 0auvH ronoc Ha co6paHuax xwuneuos. Toneko CcOOCTBEHHUKN KBAPTUP
vMeloT NPaso ronocosats. opagMUHUCTPauMA (wau COOTBETCTBYIOWAR OpraHn3auns, ABNRIOWARCH
COGCTBEHHVMKOM KBapTvpbl) wvMeer npaso ronoca 3a 1€ «kBapTupbl, KkOTOpuie He Obinn
npuBaTU3npoBaHsl. COBCTBEHHUK MOXET HA3Ha4YWTL AOBEPEHHOE NNUO, xotopoe Oyner ronocosartb
33 Hero Ha obuiem COOPaHNM YNEHOB KOONEepaTvea.

KAKOBbl O6R3AHHOCTU KOONEPATUBA?

Kax 0TMe4anoCb BblWwe, OCHOBHOM 06R33aHHOCTLIO KOONEPaTMBA RBNAETCA NOBbIWEHWUE
CTOMMOCTH HQABM)KMMOI’O mmymecraa ero YNeHoe W 3awurta wx Bnoxenm'« B 310 Mmymecrao. On
BLINONHAET 3Ty 0643aHHOCTL NYTEM OpraHu3auny ynpasneHus u COAEpXaHuA OOMa 1 npuneranuien
Tepputopuv. Kooneparus aenaer 310 NOCPEACTBOM 3aKAIOHEHUA KOHTPAKTOB C NOCTABLIMKAMK YCAyT
(BxNO4AA ropoACKUE cnyx6bi M 4ACTHLIX NOAPRAYMKOB) WNnu NOCPEACTBOM Hama CBOMX COOCTBEHHbIX
pabOTHUKOB, TAKUX KaK ABOPHVKNW, INEKTPWKN 1 cnecapw. KoonepaTvs He HeCceT OTBeTCTBEHHOCTH

33 PeMOHNT oTaenbHbIX XBapTHNP.

Koonepatms Takke OTsed4aer 3a 70, yto6bl  cO6GMOAANUCL NOCTAHOBNEHWA WU yCTaB
xoonepaTtuea. OH MOXET NPEeanoxXuTe KyNbTYPHbIE NPOrpammsl U NPOrpamMMbl 0TAbiXa ¥ HANAAUT
3bHEKTUBHYIO CUCTEMY CBA3M MEXAY yneHaMwu KOoONepaTmuBa.

KTO OTBEYAET 3A YNPABJIEHUE KOONEPATUBOM?

Bce uneHbl KooNnepaTuea OTBEYAIOT 33 yNpaBneHue 06UWHUM UMYLLLECTBOM K 3a perynupoBaHune
NEATENbHOCTK koONeparTnsa. MXunbubl 1 HAEMHBIA NepCOHaN 4acTo pa6oTa0T COBMECTHO ANA 6onee
3¢ EKTUBHOro ynpasneHua KoOoNepaTMeom B 33BMCUMOCTH OT BO3HMKAOLWMUX NOTPEOHOCTEA.

KAKWE CYWECTBYIOT BAPUAHTD! YNPABNEHUA KOONEPATUBOM?

Bb160p CaMOro Ny4ero Mexannama ynpaBneHus KOONepaTMsoM 3aBUCUT OT TaKMX ¢axropos,
xaK KONVM4ECTBO KBApPTMP B 3AaHuK, pu3nyeckue BO3MOXHOCTW 3Q3HWUA, YCNYTH, OK33biBAEMbIE YNEHAM
KOONEPAaTHBAa, HABLIKU U YMEHWA YNEHOB KOONEpaTUBa U WX XENnaHwue TpaTuTL CBOE BPEMS 1 3Hepryuo,
a T1arke Hanuune GrHAIHCOBLIX BO3MOXHOCTER,

TPU BO3MOXHbIX BAPUAHTA YNPABNEHUA IKOONEPATUBOM:

(1) camoynpaenesme C NOMOWLIo no6poOBONLUEB M3 YNCNB YNEHOB xooneparunsa,;
(2) ynpasnesmne nOCpencTsoM onnaunMBaemMbix YNEHOB KOONEpaTnea,
(3) ynpasnexHue npu NOMOUYKA npo¢ECCMOHANLHON YyNPaBNEHYECKON OPraHn3aumu.:

4YTO TAKOE CAMOYNPABAEHUE C NOMOLLbIO AOBPOBONLUEB U3 YACNA
YNEHOB KOONEPATUBA?



B8 pannom cnyvae flpasnenne ocywectsnsdel ylpasnenP x00neparnsom Ha 00uwiecC 18eHHbIX
Hauanax Ccuiamm  CCOCTBEHHNKOB KBaprp-4NeHos  x00Neparnea. 3101  BAapWAHI  ABNAEICH
NPUBNEKATENbHLIM, 110CKONbLKY HE HAN0 HeCIn [10N0ONHUIENbHLIE pacxoapi Ha ynpasnewne 3rort
BapUAHT NOAXOAWNT ans HeBoNbLWOro kooneparusd, 0xa3aHne yCcnyr AnA KOTOpPOro He rpeOyer
CHEUMANbHBIX 3HAHWA 1 B TOM CNY4ae, eCiik 4NeHbl npasnexus 1 apyrve [006p0BONbUBI UMEIOT BDEMSA,
JHAHMA, YMEF 11 ¥ NPUBENXEHbI raxoro poaa pabore

4YTO TAKOE YNPABAEHWE NOCPEACTBOM ONNAYUBAEMbLIX YIEHOB
KOONEPATUBA?

B8 310M cnyuae, kOONeparne MOXEr HaHAalb ynpasnaowero, ONNaYnMBaemMoro nNo nnaiexHon
geqoMOCTH kOONnepartvea. Hanm ynpasnaouiero MOxXer GbiTs xOpOWen wieen 8 10M Cnyyae, ecnn 8
KOONEe[aTMBE WMEEeTCs [0CTATo4Ho paboTtel NO ynpasneHno KxooneparMeoM wn €cnn kooneparuna
MOXeT Haniun yenosexa C HeoOHx0anMbIMA YMEHUAMK ¢ OoNbITOM AnA paOOIbl nNpodecCnoHanbHuIM

ynpasnaouinMm xooneparvea.

YTO TAKOE YNPABAEHWE NPU NOMOLLN NPOGECCUOHANBHON
OPrAHU3AUHN?

B nanWHOM Cny4ae kooneparve HaHUMAeT KOMNaHWIo NPOGECCUOHANbHLIX YNPEBNAKWNX
umywiecteom. B HacToswee ppema, B8 Kalaxcrase Heaocravoumo NPOdECCHOHANBHBIX KOMNAHWUA
yNpaen»iowmx, HO Wx 41Cno 6yner pacTy € BO3pacralowmm CNpocoM Ha Taxoro poaa yCnyrw,
NpenmyLLeCTBOM HaNMa KOMNAHWK yNpasnaWwmx ABARETCA TO, YTO OHK 06n34310T AONOAHUTENBHBIMWA
pecypcamn Ona peweHna go3nmkaowmnx npobnem. NpodeccnonansHoe yNpaBneHne MOxXeT NoaoUTH
ANR KPYNHOTO kooneparnea, 8 KOTOPOM MHOToe Henbx0anMO AEPXaTb NOA KOHTPONEM.

YTO TAKOE EXEFOAHOE COBPAHUE?

YneHbl KOONEpPaTvea, AenCreywme COBMECTHO, ABARIOTCA BbICWHMM OpPTraHOM xoonepaTtwnaa.
ycras xoonepatvea ycCTaHasnueaeTr Aarvy, Bpema W MECTO €exerofiHoro COGpaHnA  YNeHoB
xoonepartvuea. Ha exerofHon BCTpe4e Xnnbubl suibupaioT Npasnexve. YneHbl MNpasnexva [SBARIOTCH
BbIGOPHBLIMA NPEACTABUTENAMN, NOAOTHETHLIMWA YNEeHaM xooneparvea, v OHW AONXHbI NEACTBOBATL B
wHTEpecax YneHos kooneparved Npy BbINONHEHUK CBOWX 06933HHOCTENA.

YTO TAKOE NPABNEHUE KOONEPATUBA?

MpasneHne AONXHO COCTOATL M3 HEYETHOro 4MCNa Moaei (He MeHee Tpex-00bi4HO 3TO,
npeaceaatens, ero 3aMectutens u Gyxrantep, HO moxeT GbiTb ¢ Gonbwe), KOTOpbie A0NXHLI BbiTh
COOCTBEHHMKAMM KBApTUP B A3HHOM KkOONEpaTtnee. OCHOBHLIM NPEUMYLLIECTBOM  YYPEXAEHNA
Npasnexna ABNAETCA TO, 4TO paboTy MOXHO BbINONHATL Gonee 3dPEexTNBHO.

4TO NPOUCXOANT, ECIN COBCTBEHHUK KBAPTUPbLI UJIU MHOW XWUNELU
HE COBNIOOAET YCTAB UNY HE NOAYUHAETCH PEWEHUAM
KOONEPATUBA?

B8 3Tux CAy4anx, ECAK YCTHbIE NPEaAYNPEeXAEHNA He NeRCcTBYIT, KOONepaTme MOXET NoAaTL B
cya Ha COGCTBEHHMKA KBAPTUPLI wn Mo6Oro Apyroro xmnbua noma. Ecnn xe pewenne Mpasnexns

NPOTUBOPEUNT 3AKOHAM, NIOBOA COGCTBEHHMK KBAPTMPbI UM MHOM XWNew AOMA BNpase NoAate 8 CyA
HA KOONEPATWB ANA NPN3HAHMA 3TOTO PELUEHUA HEIAKOHHLIM.

KAKOBb! OCHOBHbIE OBA3AHHOCTHU U NPABA YWIEHOB KOONEPATUBA?
6
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Bce 4neHul xooneparmsa 06833aHbl PErynapHo BHOCWUTL B xooneparns onpeaeneHHuie CymMmbl
pa3mep KOTopbix yCTaHABNUBAETCA KOONEPATNBOM, ana Hecenns 0Gwmx pacxoaos kooneparuea no
coflepxaHwio A0Ma.

Kaxabiit 4nex xooneparnead o6a3aH nuaaepxneatb CBOIO K33aPTHUPY 8 XOPOWeM COC)QRHWN.
COBCTBEHHMK KBApPIMPLl AONXEH BO3MEWATL ApYyrv“Mm COOCTBEHHWKAM Pacxoas! o1 yuep6a o0wmx
nnouanen Aoma v 1IPUAOMOBON 1€PUTOPUN, NPWUIUHEHHOr O NO ero{ee) snHe.

Kanbit COOCTBEHHWK KB3PTWUPbLI 06a3aH cneaoeats OOwvM  Npasnnam  w NnOpPAAKY,

yCTaHOBNEHHBLIM x0oneparnsom

Kakum Oynert pa3amep nnarexen cobcreeHHnka B xoonepaTus?

Bnanensus! kBapTvp Oyayt 06233Hb! BLINNAYMBATL KOONEParusy CBOKXO AONIO o6wmx pacxoaos
Ha coaepxaHue Aoma v NPUAOMOBOW TEPPUTOPUU NpONOPUNOHaNLHO Pa3mepy xBaptupsbl. Pa3amep
onnatel 3a 06wwme pacxoas: Oyner onpeaenatLca 8 Oroaxere, KOTOPbLIN NPUHNMAETCA
cobcTeeHHNKaMM HA obuwem cobpanwn. B TOM caydae, ecnmn pa3mep onnartel HEe NOxpbiBaeT
HenpensuaeHHbie 0buime pacxoas!, MOXHO OyaeT BHOCWUTL AONONHUTENLHYIO onnaty C cornacuma
COGCTBEHHUKOB, BbIPAXEHHOr0 Ha o6wem cobpanuu.

Kak cocrasnsercs GloaxeT kooneparuea?

Boqxer kOoneparusa - 310 NNaH, COCTaBNAEMbIA Nepep Ha4anom Kaxnoro ¢$unHAHCOBOro
roga. B Gioaxerte NpenycmartpusalnTCA pacxoabl x0ONepaTMBa Ha Cneaylowun roa. MepebinA war 8
coctasnenun Owoaxera - 370 ONpeaenvtb nepeveHb Pacxopos, KOTOpbie Heo6xogumo Gyner
nNpou3secTn B Cneaylowem roay. 3aTeM MOXHO PacCMOTPeTb AO0NO:IHNTENbHLIE PacxoAbl, €cam
Okaxerca, 4TO npeanonaraembie A0X0Abl KxoonepaTnea NPEeBbLICAT PasMep CyMMbl, KOTOPYIO HYXHO
nOTPaTMTL Ha COAEPXAHWE XWILA. M3 BCex pacxonosB, KOTOPbiE 6yner Hectn kooneparve
HEKOTOPLIE MOXHO TOYHO OUEHWTbL 3apanee, B8 TO BpeMA kak apyrve MOXHO TONbKO MpeasuaeTs.
BmecTe B3aTbie 6I0AXETHBIE PACXOALI onpenensioT, xakon Aoxoa Gyner HeoOx0AaMM kOONEepaTvey ANA
dnHAHCHUPOBAHUA CBOEN MAEATENbLHOCTW B Cnepyowem roay- Takum 00pa3om xoonepartvs
onpenenner pasmep nnatexei, KOTOpbie €My Heo0xoanuMo Gynet cobparb CO CBOWX 4NE€HOB ANA
NOKPLITUA PACXOQ0B HA ITOT rOA. BlOAXEeT KOONeparMBa MOMOXET KAXAOMY U3 ero u4neHos

onpeaenaTe CBOWU Pacxoab! NO Gonxery.

Kax BbIrnsaaT CTarTbu 6ioaxera?

Pacxonbt:
AQMUHUCTPATUBHBIE Parxoabl.

3apnnarta CRyXdnmM,

3apnnara ynpasnaoLeMy,

Pacxonbi Ha ConEpxaHue oduca xooneparuea (xaHuenspckne, NOYTOBLIE U 1.0.);
TenedOHHbIE paCx0abl;

Pasnoe.

3kcnnyaTaumnoHHbIe PacxoAas!:

OT1ONNEHNE,

AnexTpu4ecTsao,;

Bopna/KaHanu3auwa,

ras,

y60pKka MyCOpa Ha 3eMeNbHOM YHACTKe,

Y60pKa NECTHNHHBIX KNETOK;
7



Mbilb€ OKOH,
Nndsr,
Pa3ioe.

PemOHT 1 CoaepxanHne.

CoaepxaHue Npuneralwen Teppuiopnm,
ycnyru C10p0xa,

Obuwiee cogepxaHne,

MNoxpacka ¢acana Aoma,

MNokpacka BHYTpu NOALE3/08,

Paanoe.

Joxoabt

PerynepHble B3HOCH! YNEHOB xooneparmnsa (1a 4acro nnatexen HaceneHua, 410
paHblE BHOCWNACH XUNbLAMM KaK XBapTNNATA UMK MHAA CYMMA, NO PEWEHNIo
yneHoB koonepartunea)l,

ApeHgHble NNaTexu oT apeHaaropos KOMMEPHECKnX BCTPOEHHBIX NOMELWEHUA Y

NOMELWEHWA, HTO HAXOARTCH HA npunerawem 3eMensHoOM yHacTke,

CreymnansHbie (pa3o8sie yenesbie) BIHOCHI 4NEHOB xooneparnea,

Bbipyuka OT NpOAaXHN KOMMEPHECKHUX NOMELLEHUIA NNK KBAPTUP, HaxXOAANXCA B

co6CTBEHHOCTHN KOONEPaTNBaA,

NeHwn 33 NPOCPOUKY nnarexen 8 koonepaTus

Pa3noe.

Y10 NPOK30iAET B CAyHae HEBLINNATLI g3HOCOB B xooneparns?

ECNu YNEH KOONEpaTmea HE BHOCWT NONOXEHHYbIE pnartexw, 10 Nocne Toro, Kak ero
npeaynpeaxnu u N0 NPOWecTsnn yCTaHOBNEHHOTO CPOKA, KOONEPATHB UMEeT Npaso HavaTtb CynebHoe
npecneaosaHue Takoro Ynexa xoonepaTvea.

MoryT nu uneHsl KOONepaTusa npeanararts CBOW YCNYry NO BbINONHEHWIO
pa6or smecTo onnartbi?

ECNM YNeH KOONepPaTvea MOXeT NPeanoxuts KaKyl0-TO ONPERENEHHYIO YCAYTY KOONeparvay, 1
ecnu KOONepaTUe PELAeT, 4TOo 3Ta ycnyra Heo6x0avma 1 BrkoNaeT ee B Groaxer, T0 YneH
xoonepartvea moxer GbiTb 0CB060XAEH OT yNnaTsi ONPEAENEHHON N0NW CBOEro 83HOCA 8 pa3mepe
CTOMMOCTH 3TOW YCNYTK.

Kax uCKNIOUYNTb BOBMOXHOCTDL ¢$dnHaHCOBbIX HapyweHnn?

YneHbi KOONEpaTmea MoryT 8Li6paTh PEBU3NOHHYIO KOMWCCHIO ANA nposepxun CHeTos
xooneparuea. Echm 1akas KOMMCCHA CO30aH3, OHA RONXHA A0NOXWUTL 0 HAHCOBOM NONOXEHWUKN
xoonepaTtnea Ha exerogHom coOpaHun 4neHos xooneparwvea.

Ecnu €CTb HENONAAKH TEXHUHECKNX CHCTEM BHYTPH xBapTUpbI, TO KTO Gyaer
OnNNaYyMBaTh WX ycrpaHnenue?

O6LIMHO KOONEpaTHB OTBE4aeT 33 TEKYLUMA PEMOHT TONbKO 06X CUCTEM 3A3HWA, BKIIOYAR
BOAONPOBOA, INEKTPUHECKYID CETL, KPbiluW, ABEPY, OKHA ¥ APYTWe INEMEHTLI OCHOBHOM CTPYKTYPb!
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ananma. [pasnenne A0NXHO onpenennuTe, K10 OTBEYAET 33 HAANexawee GyHKUNMOHUPOBAHNE 1K
conepxaHue CUCTeM 3INexTpo-, B80Q0CHAOXEHNA U KAHANN3AUNN, HIXOARAWNXCR BHYTPUW KBApPTUP,

Ecnu Heo6x0aNMOCTL 8 PEMOHTE 00WMX CMCTEM 3AAHUA NIt 4acTen KOMMYHVUKAUWIA BHYTPU:
KBap THpPbLI BO3HMKAET HE NO BUHE xnnbua, TO KOONEPRATNB HE B3MMAeT C xunbuad NNAry 3a 1akue
pemoHTHbie paboTel. OaHako, ecaun NPOGNEMa BO3HWMXNA NO BUHE XWUNbUA, TO OH(OHA) NONXEH
803MECTNUTL CTOMMOCTL TPYA3 W MaTepuanos.

Korpa cobupate exemMmecaiHble B3IHOCHLI?

Cpoku 0NNatel (C 1aKoro-10 NO T3k0e-T0 4nucno) aonxHbl ObiTe YCTAHOBNEHL! B YCTaBe
xooneparvea. 33 3A[0NXEHHOCTL B3UMALTCA onpeaeneHHbin wipaod. Cnoco6 onnarel
npeaycMaTpueaeT BHECEHNE CYMM K3XObIM 4NEHOM HENOCPEACTBEHHO KOONEPaTnay, T. 8. Unn opucy
ynpasneHnuA kKOONepaTneom, ecnm 72K080iM NMEETCA, NGO yNONHOMOYERHOMY NPEACTABUTEND
KOONEPaTUBa, UK B COOTBETCTBYIOWEE y4pexXaeHne GaHxka Ha 63HKOBCKUIA CHET KooNepaTuea.

TpebyeTcs N y4acTHE 4NeHOB KOONepaTBa B AEATENLHOCTH xoonepaTnsa?

Kaxabiv 4neH kooneparnea AONXeEH GbITb BOBNEYEH B €r0 AEATENbHOCTL. JTO BOBNEYEHWE
03Ha4aeTr CBOEBPEMEHHOE BHECEHne nNarexen 8 koonNepaTus, y4aciue 8 KOMUCCUSX, BKIIO4AR
Mpasnexne, xoraa He00xoauMa NOMOLLL, Y BCAKOE MHOE COAEencTBMe.

AKTWBHARA BOBNEYEHHOCTL B AERATENLHOCTL KOONEpaTued AONXHA CTaTb CTUMYNOM ANA
Kax40ro YneHa xoonepaTvea. OHa NpenocTasnaeT HANNYNWYIO BO3MOXHOCTb ANA KAXQOro Yynexa
xOONepaTnuea BbLICKA3aATb CcB0€ MHEHWE N0 BONPOCAaM ynpasneHna COOCTBEHHOCTLIO U TakMm 06pa3oMm

COXPaHWUTL U NOBLICUTL ee CTOnMOCTb.

MOMHUTE O TOM, 4TO y BAdC €CTb ONpeAeNeHHbIe 06A3aHHOCTH W Bbl AONXHBI UX BbINONHATL,
Kak Ynex Kooneparvnea Bbl AUNXHbI FTOPANTLCA TEM, HTO BaC okpyxaert. Bbl n0NxHbI 6ECNOKONTLCA O
TOM, 4T0Gb! Bala KBAPTUPA, A TaKke BCE ob6wme Naowanu, CoOAEPXaNUCh Kak MOXHO nyvwe.
PaccunTbiBanTe CBOWU PacxoAbl, Ang T0ro YT06bi UMETL BO3MOXHOCTL NPOU3BOAUTL EXEMECAYHYIO
onnary. He 3a0biBanTe: kakK COBCTBEHHMK KBApTUPbI 8b1 MMEETE ONPEAenexHbIe NPasa, Adwwve Bam
npermMyulecTea nepea aperaaropamu. B 0TAM4ME OT HMX, Bbl UMEETE NPaBo ronoca Ha cobpaHnax
xoonepaTtmea, a TaKke NPaso ObiTb YNEHOM MNpasnexns.

COGCTBEHHMKM A0NXHBI FONOCOBATL NO TEM BONPOCAM, KOTOPLIE MOTYT HEenocpeaCTBEeHHO
KACATLCH UX EXBAHEBHbIX XMAMLUHBIX NPOGNeM. Bbi, BMESTE C APYTMMU, MOXETE U3MEHATL

NONOXEHWUE BEULEH.

CreneHs sawel 3aMHTEPECOBAHHOCTH, @ TAKKE IHTYIHAIM APYTUX HNEeHOB
KOONepaTHBa, ABNRIOTCR JaNOroM ero ycnexa.



Draft as of December 5, 1994

Statement by Head of City Administration

Ou the formation of cooperatives of apartment owners in the city of

In accordance with the Housing Code of the Republic of Kazakhstan (Part 1I, Article
21, paragraph 2) providing for the right of common ownership of an apartment
building, and the Decree of the President of the Republic of Kazakhstan "Concermning A
New Housing Policy” dated September 6, 1993 , the Head of City
Administration decrees:

1. Heads of district administrations, together with the Production Housing
Management Trust, shall organize the work to en:ourage the creation of resident
management cooperatives (KSKs).

2. The legal status of resident management cooperatives shall be defined
pursuant to the Law on Property of the Republic of Kazaklistan, and the bylaws of
resident management cooperatives.

3. [The city housing management and maintenance organizations - the
owners of municipal housing stock - shall be entitled to transfer apartment buildings
[having at least 75 percent of privatized apartments] to the resident management
cooperatives for the balance value of such buildings on a gratis basis.]

4. The Bureau of Technical Inventory shall conduct a reregistration of
apartment buildings being transferred to the ownership of KSKs on a gratis basis.

5. The City Committee on Land Relations and Land Tenurg shall fix the
boundaries of land parcels to be transferred for the use of KSKs and issue [on a gratis
basis] the deeds to the right to permanent use of these parcels.

6. The lease agreements with renters of all built-in non-residential premises
in cooperative buildings shall be concluded by the cooperative. The rents collected by
the cooperatives on the basis of such agreements shall be used by the KSKs themselves.
The amount of the rents shall be established by mutual agreement of the parties.

7. The City Department of Statistics and Analysis [the Oblast Department of
Justice] shall register the bylaws of resident management cooperatives [on a gratis basis).

8. For the transitional period to unsubsidized maintenance of housing, for
newly created resident management cooperatives, there shall be provided targeted
financing from the budget for some kinds of communal services [heat, hot water,
elevators, garbage collection]. The payment for the maintenance expenses for managing



of housing units and the territory around these units of resident management
cooperatives shall be determined by the owners of these apartments.

9. The present Resolution should be discussed in the coming session of the
city Maslikhat- -meeting of the deputies.

10.  Supervision of the fulfillment of the present Resnlution shall be provided
by , Deputy Head of the City Administ ation.

[Slgnaturc]
Head of City Admmlstratlon




RESOLUTION
of the head of Petropavlovsk city administration
as of May 27, 1994

Concerning the Approval of Regulations for 2 Cooperative
of Apartment Owners and the Procedures for Maintenance
of Residential Buildings in Petropavlovsk

In accordance with the Housing Code of the Republic of Kazaknsian, Resolution
#459 of the Cabinet of Ministers dated June 3,1993 establishing the rules for the use of
residential premises, maintenance of a residential building and the srounds, and
according to Law of the RK dated December 10, 1993 "About tentative delegation of
additional powers to President of the RK and the heacs of local administrations”, the

head of the city administration decrees:

1. To anprove the Regulations for a cooperative of apartment owners and the rules of
maintenance of residential buildings in the city of Petropavlovsk.

2. The committee (chaired by Mr. G.Gapotchenko) responsible for drafting the
Regulations shall continue to study all issues related to maintenance of residential
buildings and make amendments and additions to the Regulations, if necessary.

3. Mr. Bondar, deputy head of the city administration, and Mr. Lapitsky, chief manager
of the housing maintenance trust, shall oversee the implementation of this Resolution.

P. Khodeev
Mayor of Petropavlovsk



REGULATIONS
Concerning a Cooperative of Apartment Owners and
the Rules for Maintenance of Residential Buildings in Petropavlovsk

L GENERAL PROVISIONS

1. A cooperative of apartment owners (hereinafter referred to as KSK) shall be formed
in accordance with the Housing Code of the Republic of Kazakhstan and other current
tegislative enactiments for the purpose of ensuring more efficient management and
maintenance of comnon areas of a residential building(s) and the groungs, as well as
for safeguarding the conunon interests of residents.

A cooperative of residents, the members of which have made full assessments, may be
transformed into a KSK.

These Regulations shall be applicable to a cooperative of owners of single fanuly
butldings.

2. A KSK shall be formed provided that there is voluntary consent of all apartment
owners and tenants. A general assembly of the residents shall approve the Bylaws, elect
the Board, and establish the amount of assessments and the payment procedure.

3. To acquire the status of a legal entity and undergo registration, the following
docunents shall be submitted to the apartment department of the city administration:

- application;

- protocol of the general assembly;
- Bylaws;

- members of the Board.

Prior to registration, the former owner of the building shall submit the deed fixing the
boundaries of the attached land parcel (grounds), technical passport, design
documentation of a residential building, as well as the scheme of external engineering
systems, that describe the technical characteristics and physical conditions of the

building.
The apartment department shall issue a document made according to the established
format to the KSK.

4. To gain profit that can be used by the cooperative for the purposes stipulated in the
Bylaws, the KSK may perform industrial, commercial and other activities and provide

various services after its reregistration as an economic entity.

II.  MANAGEMENT AND MAINTENANCE OF A RESIDENTIAL BUILDING



5. The KSK shall act as a customer of maintenance and repair services for a residential
bui'aing and attached land parcel, ensure maintenance of common areas (yards,
basemnendts, attics, elevators, stairwells, distnbution systems (arrangements?) in the
basement and inside apartments), and conclude maintenance contracts.

6. The cooperative members may conclude additional agreements about joint ownerstup
and shared maintenance of common areas and grounds.

Apartiment owners and tenants that are not cooperative members shall conclude an
agreement with a KSK on sharing maintenance expences.

7. Technical servicing and repair to the residential building structures, conmmon areas, as
well as improvements, desinfection of non-residential premises and grounds shall be
made on a contractual basis from the KSK funds and at the expense of individual

owners.

State-owned and private enterprises that have non-residential premises in a residential
building (such as built-in canteens, shops, consumer services centers) shall share
expenses related to maintenance and repair to comunon areas (roof, facade, grounds,
basement) depending on the area and the actual consumption of electricily and utilities.

8. The KSK has the right to conclude contracts for maintenance and repair to buildings
with state-owned, private enterprises, or private individuals that have been zuthorized to

perform such jobs.

In this event, the system of maintenance of residential buildings performed nowdays by
ZhKO, ZhKK, Zheu shall be transformed into maintenance teams that act as legal
entities and are supervised by a city administration.

9. Enterprises and private individuals that have concluded maintenance and repair
contracts shall strictly observe the standards and rules of maintenance Qf residential
buildings and grounds. The enterprises or private individuals shall be responsible for
violation of the maintenance standards and damage caused to a residential building and
attached land parcel according to existing legislation.

10. A list of contractual services and maintenance tasks may include the following:

-- preventive inspection of structures and engineering systems
(except for gas and elevator equipment that are maintained by corresponding
agencies on a contractual basis );

-- sanitary cleen-up of the attached land parcel, cesspools, refuse pick  up;

cleen-up of ducts and flues; running repair to the residential building;
maintenance of the heating, electricity and sewer systems in commom  areas;

Y



ventilation; as well as emergency repair; and other contractual maintenance
tasks.

11. Utility agencies shall maintain extemnal engineering systems, such as heat, gas,
water, sewer, and electricity systems, etc. (including switchboards within the buildings)
from their budgets. Repair to distribution networks (arrangements?) in attics and in
basements, as well as roofs the period of maintenance of which has expired shall be
made from the agency funds and the city budget.

12. The KSK, individual owners and tenants shall:

-- use the attached land parcel on conditions stipulated in existing
legislation;

-- timely inform 0b/ast branch of the BTI about restructuring, replanning or
any other improvements of the conditions of the building;

-- ensure timely repair to residential buildings, apartments, technical

servicing of the building structures and facilities, desinfection of  storage areas
and grounds. In the event when the need for apartment  repair was caused by capital
repair of the building, installation of additional equipment, or any other reasons
through no fault of owners or tenants (emergency repair), such repair shall be
made from the KSK budget;

—- observe the terms of the contracts with maintenance and repair agencies,
timely pay utility charges according to established rates for the following:

radio, common aerial, gas, water, electricity, telephone; heat; elevator; sewer,
pumping and other engineering equipment;

timely make other payments due; provide access to an apartment for

inspection of construction structures, technical facilities and performing repair.

13. An owner or tenant shall be reponsible for any violation of the rules of residing in a
residential premise, using engineering systems, communications, and grounds or any
damage caused to these systems following the procedures established by law and the
Bylaws of the KSK. :

14. Maintenance charges (running expences for the maintenance of a residential
building and grounds) shall be made by the KSK or individual owners based on the
estimated rates or on conditions stipulated in the contracts with maintenance agencies
or private individuals.



15. All disputes which may arise from implementation of these regulations shall be
resolved in accordance with existing legislation.



Mpoexr ot 05.12.94
NMOCTAHOBJUEHMUE

["1aBbl ropoaCcKoil aAMHHHCTPAUNUH
ropoia

06 06pa3oBiHil KOONEPATHBOB coOCTBEHHHKOB KBAPTHP
B ropouae

B cooTBeTcTBHI ¢ AwinliHbIM Konekcom Pecny6auku Kaszaxcran (Pasgen II,
CraTbs 21, N. 2), NPedycMATPUBAIOLUKAM pedn3allitio Npasa obieit cobcTBEHHOCTH Ha
KWIOH 10M, a Takxe Ykatoa [Npe3nneHTa Pecny6auku KasaxcraH "O HoBOW
KIWIMILHOM MOINTHKe" OT 6 CCHTSIOPS 1993 r., FaBa ropaiMUHHCTPaLUUHU
rop. [OCTAHOB/SIET:

I. FaaBaM paitOHHBIX AAMMHHCTPaLIHI COBMECTHO C NpOWU3BOACTBEHHBIM
TPECTOM XIWIHLLIHO-KOMMYHLTBHOTO X0351{1CTBAa BCEMEPHO CONEHCTBOBATh CO3IAHHIO
KOOTEepaTHBOB CODCTBCHHIIKOB KBAPTHP (KCK) B np1BaTU3MPOBAHHBIX XWIbIX IOMaX.

2. OnpeaeanThb IOPHIHYECKUI CTATYC KOOMEPATHBOB c0BCTBEHHUKOB
KBapTUp COTAACHO “3aKOHY O coberBeHHOCTH" Pecnvonnki KazaxcraH, a Takxke
ycTaBaM KOOMepaTIiBOB COOCTBEHHIIKOB KBAPTHP.

[3. MpenocTasiiTh NPaBO FOPOLCKMM OpraHam XWIHMIHO-KOMMYHaJIbHOTO
XO3AMCTBa - COOCTBEHHMKAM XIUIHIUIHOTO ¢dotaa -6e3BO3ME3NHO NeEpenaBaTbh
MHOFOKBApTUPHbIE 31aHIs |B KOTOPbIX NPUBATU3UPOBAHO HE MeHee 75 MpoLEHTOB
KBapTHp)] CO31aBAEMbIM B HHX KOONEPaTUBAM coB6CTBEHHUKOB KBAapTHp Mo GanaHcoBod

CTOMMOCTH 3THX 3aHMH. |

4. Blopo TexHiuecKoil HHBEHTapU3aliMi Ha 6e3BO3ME3THPI OCHOBE
MPOU3BECTH MEPEPErUCTPALUIO MHOTOKBAPTHPHBIX XWIBIX JOMOB, MepelaBacMbIX B
cob6erBeHHocTh KCK.

5. ToponckoMy KOMUTETY N0 3eMENIbHBIM OTHOLLIEHUAM H
3emuIeycTpoiicTBY [Ha 6e3B03ME3NHON OCHOBE] 3aKpeMUTb MPaHMLIBI 3EMJIENONL30BAHMA
3a co3MaBaeMbIMK KOOMepaTiiBAMKA COOCTBEHHWKOB KBapTUp H NPOM3BECTH BbLIAYY
T0CAKTOB Ha MPaBO MOCTOIHHOTO M0b30BAHMS 3AKPEMUICHHBIMK 33 KCK

3eMeJbHBIMU YYICTKIMMU.

6. YCTaHOBHTb, YTO 1OFOBOPbI apeHIbl C APEHAATOPAMH BCEX BCTPOSHHDBIX
HEXWIBIX MOMeELUEHUIT B XMUIbIX 1OMaX, B KOTOPbIX CO3NAOTCA KOONEpaTHBHI,
3aKJTIOYAIOTCSl CAMIAIT KoOoNepaTUBaMH co6CTBEHHMKOB KBAapTUp. ApeHIIHas fuiara,
B3UMaeMasi KoOoIepaTUBoON OCHCOBE TaKMX JOroBOpOB MOCTYMaeT B pacrnopsDKEHHE
nanHoro KCK. Pa3mep apﬁﬂoﬁ [U1aThl onpeaesisieTcsi CTOpoHaMu Mo B3aUMHO

JOroBOpeHHOCTH.
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7.|Topoackomy ynpasaeHUIO MO CTATHCTHKE W ananun3y| | KeaptupHomy
otaery ropaaMHHicTpatiun} [O6aacTHOMY YIPABICHIMIO JOCTHUMM] NpoH3BecTH
[6¢3B0O3ME3NHYIO| PErHCTPALMIO YCTABOB KoornepaTHBos cobCcTBEHHHKOB KBapTHP.

8. YCTaHOBHTb, 4TO 0Opa3yeMbIM KOOMEPaTUBAM co6cTBEHHMKOB KBapTHP
B TeYEHME MEPEXOAHOro fieprola K 6e300TAUHOHHOMY COMEPXAHMIO XWibs OyIXyT
[peOCTaR/ATLCA LeneBble DIODKETHbIC cyBCHIMK Ha oru1aTy HEeKOTOPbIX BUIOB
KOMMYHAJIBHBIX YCAYT (1 IKHX KaK OTOILICHHE, ropsice pofocHabxeHue, THGTH,
BBIBO3 Mycopa). Pasmep aTexeit, TpebyeMblx LI colepXaHUA B HAUICKALIEM
COCTOSTHUM XWIbIX JOMOB. B KOTOPbIX CO3AI0TCA KOOTEPATHBI, a TaKxe
3aKPETUIEHHBIX 32 3THMI AWEbIMI 10MAMU 3EMCAbHBIX y4acTKOB, OTpeNe/soTCcs
CaMMMM KOomnepaTHBamMit cOBCTBEHHHKOB KBapTHP.

9. lanHoe [MocTaHOBICHHE NMPELTOXHTL K pacCMOTPEHHIO Ha
MpENCTOSILIENR CECCHIl TOPOICKOro \MaCTMXaTa-cobpaHits aenyTaToB
rop.

A
10. KOHTpo1b 32 MCTOIHEHHEM HACTOSILLETO MNocTtaKoBNEHNUS BOITOXHUTD
ya 3amectuTeast [1aBbl ropoacKoll AAMHHHCTPALHH (P.1.0)

[maBa ropoACKOi! AIMIHICTPALLI
(Moanuco)
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NOTE: These bylaws are a sample form. Each cooperative will have to review them carefully and revise them to fit into individual circumstances All

blanks are to be filled-in according to the desires of the cooperative.

DRAFT (December S, 1994)

REGISTERED by the APPROVED

City Administration
by the decision of

the resident management
residing at

Minutes #1 as of

BYLAWS OF THE RESIDENT MANAGEMENT
COOPERATIVE
1. General Provisions
1. The resident management cooperative (hereinafter referred to as RMC), was created at the initiative of the owners of privatized apartments residing at

address) .
at the organizational meeting held on

1995.

2. The purpose for formation of the RMC is to provide for the appropriate maintenance of the occupied residential area, the building as a whole, and the
attached land parcel, as well as to arrange for the provision of the RMC members with communal and other services, to represent and to protect their interests as
consumers of communal and other services and to collaborate with governmental and non-governmental organizations for a better quality of life.



3. The RMC in its activities shall be governed by the legislation of the Republic of Kazakhstan that regulates issues pertaining to: ownership of housing: to
management and maintenance of the housing stock; the protection of consumers' rights and other issues: and by these hylaws.

4. Upon the moment of the registration of these bylaws, the RMC shall become a legal entity, have its own halance sheet, be able to conclude agreements and
bear various types of responsibilities in its person, as well as to act s a plaintiff and respondent in court and in arbitration proceedings.

S. The RMC shall have its own Seal and Stamps.

6. The RMC is located at the following address:

7 The provisions of these bylaws are applicable to all present or future owners, their tenants, or any other persons who usc the facilities of the cooperative.

I1. Power of the RMC
8. In accordance with the specified goals, the RMC shall:
a) supervise the appropriate technical and sanitary maintenance of the residential building:
b) independently select individual employees or a maintenance organization for maintaining the building, which may include state-owned housing
maintenance agencies, repair and construction organizations, cooperatives, private firms, and other economic entities, as well as make confracts for the

maintenance ard repair of the Premises;

¢) ensure the participation of the RMC members in all expenses connected with the management and maintenance of the building based on the relative
occupied area of each apartment;

d) ensure prompt placement of collected management and maintenance assessments in the RMC bank account;
¢) inspect and pay for maintenance and repair work in a timely manner;

f) ensure the observance of the rules established for the use of residential premises, maintenance of residential buildings and attached land parcels by all
RMC members;

g) elect to act as utilities customer (including water, natural gas, heat, power supply. efc.); enter into contracts with companies providing these
services.

h) in cases of unsatisfactory performance, apply sanction to organizations maintaining the building, to other entities. as well as to private individuals
providing their services to the RMC;



i) be entitled to lease vacant non-residential premises to other organizations and private individuals;

j) have the right to be engaged in commercial or other economic activities cither independently or on the shared participation terms for the pumposes of
obtaining additional financial or physical resources to e used for the successful operation of the RMC;

k) be engaged in any other activity aimed at protection of the rights of the apartment owners and consumer’s rights.
1) own and purchase any appliances, machinery, hardware, and other property necessary for the implementation of its goals.

111. Funds

9. The RMC funds are made up of current assessments for the management and maintenance of the building(s) and attached land parcel and also loans, credits,
subsidies, voluntary donations and incomes, generated by commercial and other economic activities.

10. The assessments for the maintenance and repair of the building and the attached land parcel shall be made in the amount that will ensure all necessary
expenses on the above mentioned kinds of work and services, including deductions used for the rehabilitation of the building. The amount of the assessments
for the maintenance and repair of the building. The amount of the assessmients shall be determined by the Executive Board based on the amount of the contracts
for maintaining and repairing of privatized residential buildings and other items of income and expense.

11. The RMC annual meeting may decide to raise special funds (to be used for land improvement, for cultural, educational and recreational work, salaries and
bonuses to the Executive Board)

IV. Rights and Obligations of RMC members
12. The owners of apartments within the Premises shall constitute the members of the RMC.
13. RMC members shall exercise the right to their residential premises in compliance witl existing legislation,
14. An RMC member shall be entitled to:

a) to elect Executive Board and Auditing Committee members as well as to be elected to them.

b) act through a proxy by giving that proxy a power of attorney. The RMC member may, in writing. revoke the power of attorney at any time.

c) raise any question to be discussed at the Annual Meeting under the condition that the question was raised not later than

days before the date
of the Annual Meeting.

d) dispute decisions of the Executive Board, Annual Meeting and Audit Committee in the state arbitration or in the court.
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15. An RMC member shall be obligated to:
a) observe the requirements set in the RMC bylaws, and the decisions made by the Annual Meeting or mectings of the Executive Board.

b) use the premises according to its designated use, ensure its good condition and observe the rules for the use of the premises, maintenance of the
building and attached land parcel; °

c) make montkly payments for the maintenance and repair of the building.
16. In case of his/her temporary absence from his/her apartment, an RMC member shall keep his/her rights and obligations stipulated in these bylaws.

17. Money paid to the RMC for the repair of the building (including capital repair),as well as for other purposes, shall not be returned to the residents.. Any
indebtedness of the resigned RMC member shall be collected through established procedures.

18. In the event of destruction or damage to the building or grounds caused by the resident or their families or guests, as well as in cases when they
systematically violate the rules of conduct, making it impossible for the other residents to reside in the same building, the residents in violation shall bear
responsibility for their actions pursuant to existing legislation. Such residents shall be responsible for compensating the RMC and other residents for damages
they inflict.
19. Disputes arising between the RMC and its members, as well as between the RMC and governmental agencies, and other cooperatives and organizations shall
be settled through the established procedure.
V. Administrative Bodies
. Annual Meeting

20. An RMC Annual meeting of its Executive Board shall be the principle meeting of the RMC.
21. The Annual meeting of the RMC members shall be of the highest RMC body. It shall be authorized to address the following issues:

a) approval of and amendme.us to the RMC bylaws;

b) election of the Executive 3oard and the Auditing Committee;

c) approval of the RMC budget, formation of RMC funds and establishing the procedures for their spending;

d) considering complaints;
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¢) approval of the economic and financial annual report prepared by the Executive Board, and of the economic-and-financial plan for the following
year;

f) termination of the RMC;
g) other issues that are included in the RMC competence.

22. The RMC annual meeting shall be held on the ( first or second or thizrd, etc.) (Monday or Tuesday or Wednesday, etc.) of
(month ) of each year. At such annual meeting, there shall he elected an Executive Board.

23. Additional RMC meeting shall be convened at the request of at least 20 percent of the RMC members or the Auditing Committee, or the Executive Board.
24. At annual meetings of the RMC members, 51 percent of the RMC members, (or their proxies) shall constitute a quorum.

25. Decisions shall be made by the annual meeting by a simple majority vote of the RMC members (or proxies) attending the meeting. with the exception the
decisions on the points [20 a),¢)} of these bylaws, which require unanimity.

26. The agenda of the upcoming meeting shall be conveyed to the residents at least 20 days before the date of the meeting.
. Executive Board

27. The RMC Executive Board shall be composed of (chose an odd number of at least three) members. The length of the term for the commitice is
one year. The principal officers of the association shall be a chairman, a chairman’s deputy, a secretary and a treasurer, all of whom shall be members of the
Executive Board. The office of secretary and treasurer may be held by the same person. The chairman of the Executive Board shall be the person who receives
the highest number of votes at the Annual Meeting. The Executive Board shall elect the chairman's deputy, treasurer and secretary from among the other
members of the Executive Board. On the basis of the decision made by the annual meeting, members of the Executive Board may either be paid for their work
or perform their duties without remuneration.

28. The Executive Board shall be the executive authority of the RMC; it shall report to the RMC and the annual meeting. The Executive Board shall have the
following duties:

a) make maintenance and repair contracts, as well as conclude other agreements pertaining to RMC activities;

b) prepare plans, budgets, and reports;
¢) monitor maintenance and repair work; observe contractual agreements on the maintenance and repair of the building.;

d) hire workers for maintaining the building and the attached land parcel. and for setting remuneration for these workers:



e) “ispense of the RMC funds according to the budgets approved by the Annual Meeting:
f) represent the interests of the RMC at governmental agencies, entities, social and other organizations;

g) control due receipts of RMC members® assessments established by the Annual Meeting, as well as utility and other payments. In cases when RMC
members fail to make such payments in a timely manner, the Executive Board shall take appropriate measures in order to collect these payments
through the established procedure;

h) prepare d'xumentation, accounting and reporting: and

i) perform other duties stipulated in the bylaws.

29, The RMC Executive Board shall be entitled to disburse the RMC funds available on its banking account in compliance with financial and other plans
approved by the Annual Meeting.

30. Vacancies in the Executive Board caused by any reason other than the removal of a member by a vote of the cooperative shall be filled by vote of the

majority of the remaining members, even though they may constitute less than a quorum. Each person so elected shall be a member until a successor is elected
at the next meeting of the, RMC.

31. At any regular or special meeting duly called, any one or more of the members of the Executive Board may be removed with the indication of cause by the
majority of the owners and a successor may then and there be elected to fill the vacancy thus created. Any member whose removal has bzen proposed by the
owners shall be given an opportunity to be heard at the meeting.

32. The first organization meeting of the newly elected Executive Board shall be held within ten days of the election at such place as shall be fixed by the
members of the commiittee.

33. Regular meetings of the Executive Board may be held at such time and place as shall be determined, from time to time, by a majority of the members, but at
least four times each calendar year.

34. Special meetings of the Executive Board may be called by the chairman on three days’ notice to each member. Special meetings of the Executive Board may
be called by the chairman or secretary in like manner and on like notice on the written request of at least three members.

35. At all meetings of the Executive Board, a majority of the memibers shall constitute a quorum for the transaction of business. The acts of the quorum shall be

the acts of the Executive Board. If, at any meeting of the Executive Board, there be less than a quorum present, the members present may adjourn the meeting
from time to time.



36. The chairman shall be the chief executive officer of the cocperative. The chairman shall preside all meetings of the cooperative and meetings of the
Executive Board. The chaimperson shall have all of the general powers and duties that are usually vested in the office of chairman of an association, including
the power to appoint committees from among the owners to assist in the conduct of the cooperative's affairs.

37. The chaiman deputy shal! take the place of the chairman and perform the chairman's duties whenever the chairman shall be absent or unable to act. If
neither the chairman nor the chairman deputy is able to act, the Executive Board shall appoint some other member of the Executive Board to do so on an interim

basis. The vice-chairman shall also perform such other duties as shall from time to time be requested by the Executive Board.

38. The secretary shall keep the minutes of all meetings of the Executive Board and minutes of all meetings of the cooperative; the secretary shall have charge of
such books and papers as the Executive Board may direct; and shall, in general, perform all the duties incident to the office of secretary.

39. The treasurer shall have responsibility for association funds and securities and shall be responsible for assuring that full accurate accounts of all receipt and
dishursements are kept in books belonging to the cooperative. The Auditing Committee shall advise and assist in carrying out the duties of the treasurer.
V1. Auditing Committee

40. The Auditing Committer shall be composed of at least three members elected at the Annual Meeting. The length of the term for which they shall serve shall
be one year. Thc Auditing Committee shall be the controlling authority.

41. The Auditing Committee shall elect its chairperson. The chairperson shall be a member of the auditing committee. The auditing committee shall make an
audit at least once a quarter. It shall also make an open audit either at the request of at least 20 percent of the RMC members or on its owr. initiative.

42. The Executive Board members are obliged to produce any RMC documents if requested by the Auditing Committee. The Auditing Committee shall be
authorized to employ an outside auditor paying for this work from the RMC funds. If there are less than 20 members in the cooperative, an auditor shall be
selected by the Annual Meeting, instead of the Auditing Commiittee.
43. The Auditing Committee shall convey the resuits of the audits to the annual meeting of the cooperative. The Auditing Committee submits a resolution on
the results of the year ending balance and reconciliation of all accounts. Without a resolution of the Auditing Committee, the annual meeting shall not approve
the annual financial balance of the RMC.

VII.Termination of the Cooperative

44. The RMC may be terminated in the cases of:

a) a taking of the land parcel for public or social purposes ;



b) damage or destruction by fire, earthquake or other event of more than 50 percent of the building and a decision approved by the vote of at least 75
percent of the RMC members not to rebuild the damaged or destroyed portions of the building:

¢) at the unanimous decision of the RMC members;

d) and as well as in other cases stipulated by law.
45. The assets of the RMC that remain after paying the debts of the RMC shall be distributed among the RMC members in proportion of their shares in the
co:nmon property. Termination of the cooperative shall be registered in the same manner as the foundation deed.  Upon termination, the owners of premises

may agree on some other form of ownership. If they fail to agree, they shall be deemed to own the common property as joint property, provided that they shall
. ave exclusive right to occupy their premises.



K cBeeHHIO: NaHHbIH NPOEKT Ycrasa ssaserca 00pa3unoM NpPeanoaaraémMoro Ycrasa
xoonepaTHaa cobcTBeHHHKOB KBADTHD. Kaaapiii BHOBb OPraHH3YeMbiH KOODEepaTHB
0/OKeH BHHMATENbHO PaCCMOTPETH €ro H NPHBECTH B COOTBETCTBHE C KOHKPETHBIMH
YCAOBHAMH B K2XKIOM KOHKPETHOM Cay4ae.

YIPOEKT (5 nexa6ps 1994)

3APETHCTPUPOBAH ' YTBEPX/IEH
ropoackas PewtenneM cobpaHus BraacabUeB
aqMHHMCTpauus KBapTUP, NPOXHBAIOLLMX MO anpecy
r. IIpOTOKOJ OT r.
Ne 1

YCTAB KOOIIEPATUBA COBCTBEHHUKOB KBAPTHUP

[. O6wxe NOAOKEHHS.

1. Koonepatus coO6CTBEHHHKOB KBapTHP, MMEHYEMBIii B JabHEHLIEM "KCK",
co3faH Mo MHMIIHATHBE BJIalE/1bUCB [pHBaTU3MPOLAHHBIX KBAapTHP, MPOXHMBAIOLUAX IO
agpecy: Ha y4YpeIuTeNbHOM cobpaHiM COCTOSABLICMCA

1995 r.

2. Llenbio co3faHus KOOMepaTHBa XWIbLIOB ABJIsAETCA OpraHU3alLus
HAILTEXALLEro CONEpXaH!a XWIbX KBapTHP, noMa (OMOB)H TIPHAOMOBOM
TeppUTOPHH, OpraHn3aLMa obecrieyerma wieHop KCK KOMMYHaTbHBIMI W IpYTHMH
yCITyraMu, TPENCTaBICHHUE W 3alUH1Ta WX MHTEPECOB, Kak MoTpeOuTec ycIyr
KOMMYHAQJIBHBIX 1 MHBIX cTyx6 M OpraHH3aLMi, @ TAKKE COTPYIHHIECTBO c
rOCy1apCTBEHHBIMU H 0GLIECTBEHHBIMY OpraHU3alMaMH JJIA obecrieyeHUSL BHICOKOIO
ypOBHS XH3HH.

3. KCK B cBO€it IeATSILHOCTH PYKOBOACTBYCTCA NeHCTBYIOLIMMH
3aKOHOJaTeJbHBIMH aKTaMH Pecrry6muxu Kasaxcra, perlaMeHTHPYIOLLHMMH BOMPOCH
coBCTBEHHOCTH Ha XWIbe, CONCPXaHUA U 3KCIUTYaTALMK XWIMIHOTO GOoHIa, U
3allUTHI TIpaB noTpeSuTeneit U JaHHbIM YcraBoM.

4. KCK ¢ MOMeEHTa perucrpalivin YcTaBa SBAsercs I0pUIHYeCKHM JTHLIOM,
MMeET CaMOCTOSTENbHbIN bataHC, pacyeTHbI ¥ UHbIC CYecTa B 6aHKax, MOXET OT
CBOEr0 MMEHU 3aKJIioyaTh JOroBOpbl M HECTH 06513aHHOCTH, OBITH HCTUOM H
OTBETYMKOM B cyle U apOUTPOKHOM CYAe.

5 KCK uMeeT CBOIO Me4aTh, YITIOBOH M ApyTHE WITaMITH CO CBOMM
HaMMeHOBAHHUEM.

5. Mecto HaxoxaeHns KCK: .

7. TlonoxeHusi AaHHOro YCTaBa pacnpocTpaHAIOTCA Ha BCEX HACTOSILUMX WIH
6ymyLux cobCTREHHHUKOB foMelleHU KoomnepaTHBa, apeHaaTopoB NnoMelleHHH U




[PYTHX JIULL, MO/b3YIOUHXCH NOMELLEHUAMU, COOPYAKEHHAMU, 0OOpYLOBAHUEM U
yCTpOHCTBaMH KOoornepaTHBa.

11. Moaunomouns KCK

8. KCK B COOTBETCTBHI{ C yKa3aHHBIMH LeISIMU:

a) obecreynBaeT KOHTPOIb 32 colepXaHueM XWIoro iomMa B HaieXxaueM
TeXHUYECKOM M CaHMTapHOM COCTOAHIH,

6) CaMOCTOATENBHO ornpene/sieT YacTHbIX [TOAPAIMMKOB WIH OpraHW3alMH A
obCTyXMBaHMs JOMa, BKIII0Has rocynapCTBEHHBIE YUTHILHO-3KCIUTYaTalIMOHHbIC ¥
PCMOHTHO-CTPOMTE/IBHBIC OpraHW3aLuM, KOOMepaTHBbI, HaCTHAIC $UpMBbI H UHBIC
CcyGBbeKThI XO3ACTBOBAHMA, JaKIi0YaeT 4OroBOPhI Ha 0OCTYKMBaHHC M PEMOHT IOMa;

B) ofecrieynpaeT y4acTHe coOCTBEHHMKOB KBapTHp - WICHOB KCK Bo Bcex
pacxofax, CBA3aHHBIX C coliepXaHHEM H IKCILTyaTalMEN XWIOro I0Md, B NOMLIX,
COOTBETCTBYIOLIMX KONMU4ECTBY 3aHUMaeMoil TUIoLaIH Ha Kaxaror MpOXUBAIOLICro;

r) oGecrieyMBaeT CBOEBPEMEHHOC [1oCTyIUIeHHE B3HOCOB, npeiHa3HayeHHBIX HA
cofiepXKaHue 1 IKCILTYaTalHio SWIOF0 OMa, Ha PacyeTHbIH CYCT KCK;

I) CBOeBPEMEHHO NpUHUMAcET U orUlaunBacT pa6oTbl Mo 06CTYXMBaHHIO H
PEMOHTY 30aHHA;

e) obecrieyuBaeT BhIMOTHEHHUC scemu wieHamn KCK ycraHOBICHHDIX MPaBHT
MONb30BaHUA XWIbIMHU MoMelleHHAMH, U NpUIOMOBOH TepPHUTOPHER;

%) MOXET BbICTYNaThb 3aKa3uMKOM Ha KOMMYHIbHBIC YCITYTH (Bomo-, raso-,
TerUIo- M 3NeKTpocHabxeHne H 1p.), 3aKJII0YaTh JIOrOBOPHI € COOTBETCTBYIOLUIMMH
MpepUATHAMA Ha OKa3aHHE ITHX YCIIYT,

3) MpMMeHAET CAaHKLOH K opraHu3aLMsIM, O0CIYXHBAIOLIMM noM (moMa), K
MHBIM TIPCITIPHATISIM, @ TaKoKe JIMLAM, okaspipatouym yeryrn KCK, npu
HeyIOBJIETBOPUTEILHOM BLITIOMHEHHH TOFOBOPHBIX 0053aTENBCTB;

}) MMeeT NpaBo ClaBaTb B apeHIy JpYTMM OpraHM3aLMIM K YaCTHBRIM JMLaM
cBOGOMHbIE HEXWTBIE TTOMELUCHIS, :

K) MMceT NpaBo nprobpeTaTh U BIAICTD o6opynoBaHHeM, HHCTPYMCHTaMH,
TeXHUKOM M Apyroi co6CTBEHHOCTBIO Heo6XOmAMOM st BHTIONMHEHWA dyHKAMI 110
CONepXKaHUIO XKWIOro IoMa H NpWIEralolieil TepPHTOPHH. '

JI) MMeCT TIPaBo 3aHUMATbCA KOMMEpYECKOit M HHON XO3sIICTBCHHON
IESATeNBHOCTBIO CAMOCTOSTCIBHO WITH Ha yCJIOBUSIX JIOJICBOTC YHaCTHA B LeJLAX
noMydeHUs JOMOIHHTEIbHBIX (MHAHCOBBIX WIM MAaTEPHATBHBIX LIeHHOCTEe ! WIA
obecneyeHuss GyHKUMOHNPCBAHNA KCK;

M) 3aHMMaeTCA WHOI NeATENbHOCTDIO, HanpaB/icHHOM Ha obecreyeHNe MNpas

yneHop KCK u 3awury npas noTpeduTeNEH;

III. Cpenctsa

9. Cpencrba KCK cocTosT M3 TeKYLIMX B3HOCOB Ha coficpXaHHe U
9KCIUTYaTaLMI0 JOMa (noMoB) H MpUIOMOBOI TEPPUTOPHH, 2 TaKxKe: 3aMOB,



KpeauTOoB, cybcnomit, 6e3B0IMEIMHBIX [OXcpTBOBAHWH M NOXOL0B OT KOMMeEpPYECKO 1
JpyTo# KOHOMMHYECKOI AeATENBHOCTH.

10. Banocobt Ha 06CIyXUBAHWUE M PEMOHT [0oMa Y MpUIOMOBON TEPPHTOPHH
oCyUIECTBIIAIOTCA B pa3Mepax, obecrieyHBatoLIMX NMOKPHITHE BCEX 06UIECTBEHHO
HeOBXOMMMBIX 3aTpaT Ha yKalaHHbIC BUIN paboT W yCITyT, BKIKOYasA OTYMCIEHUA Ha
KanUT1bHbI PEMOHT OMa. PaiMepbl B3HOCOB ONpeNe/AIOTCA [TpaBieHHeM Ha
OCHOBE IOrOBOPOB Ha OOCIYXHBAHHE H PEMOHT MPUBATH3NPOBAHHBIX XWIbIX TOMOB 2
TakoKe IPYrMX CTaTeit 10X0N0B U pacxolob KOONnepaTHBa.

11. Mo peexuo obwEro cobpannsa KCK MoxeT opraH3oBathb creLMalbHbIC
doHb! (Ha 61aroycTpoHCTBO TEPPUTOPHH, KyanypHo-Bocmarcanyid.u CMTOPTHUBHO-
0310pOBHUTEIbHYI0 paboTy, oIIaty, npeMUpOBaHHE WICHOB MPaBICHHA u ap.).

IV. Ynennt KCK, ux npasa H 00A32HHOCTH.

12. YWienamu KCK spasitorcs BCE Gea McKIoYeHHs cobCTBEHHNKH KBapTHP
pacroIoXKeHHbIX B IOME ( momax ),Ha 6a3e KOTOPbIX CO3NaH KCK. )

13. Ynenst KCK ocylliecTBIAIOT NpaBo Ha KIWI0€ TIOMELUECHHE B COOTBETCTBMH €
eHCTBYIOLIMM 3aKOHOMATENbCTBOM.

14. Ynen KCK nmeeT npaeo.

a) u3bupath M ObITH M3GpaHHbIM B MpaBlecHUE KCK 1 peBU3MOHHYIO
KOMHCCHIO;

6) nepenaBaTb CBOY Mpapa (HOTapuaIbHO) NOBEPEHHOMY JIMLLY, C MpaBoOM
OT3bIBa ITHX MpaB B J11060¢ BPEMA,

B) MOMy4aTh MOIHYIO uHdOpMaLIMIO O OEATEIbHOCTH KCK, Bxmoyas
TIPOTOKOJIB! cobpaHuit, ByXTaTepeKy1o 1 OpYTy1o UHGOpMalHio;

r) ocriapuBaTh peLICHUA obuero cobpanusa KCK, npasneHUs H peBU3NOHHOM
KOMMWCCHM B rocyaapCTBCHHOM apbuUTpaxe WIM CYyIc,

15. Yien KCK obs3aH:

a) BHITIOJTHSATb TpeOOBaHMA Vcrapa KCK M peluenmns obuiero cobpaHus WICHOB
KCK u IlpaBneHus;

6) MCIOJ1b30BATH [UIOLIAD 110 HasHayeHMIo, 06ecneYnBaTh ¢€ COXpaHHOCTD,
cobII0HaTh MPaBKIa NMOMb30BAHMS XIUTHIMH MOMCILEHUSAMM, CONCPXAHMs IoMa M
NpUAOMOBOM TCPPUTOPHH,

B) OCYILIECTBISITb CKEMECTIHYIO TUTaTy 3a obCTyXMBaHUCE M PCMOHT 1IOMa,

16. TIpu BpEMEHHOM Bbic3Ac WICH KCK coxpaHsiet npasa H HMeCT
06513aHHOCTH, NPEXYCMOTPEHHbIC HACTOALLIMM YcraBoM.

17. CpencTBa, BHECEHHbIE WICHAMU KCK Ha npoBecHHC peMOHTa I0Ma,
BKUII0YAs KaMMTaNbHBIMA, a Takoke Apyrue L, cornacHo YcraBa ¥ pelUIeHHEM
npaBieHUs KCK, Bo3spary He noiexar. 3a10/DKEHHOCTD JIMLIA, BHOBIBLIETO U3
KCK, no mnarexaM KCK B3bickvBaeTcs B YCTaHOBJICHHOM nopsIKe.

18. B cyyasx paspyuleHHs M NOpHH IUIOro IaHMA WIM YYacTKa XWIoro 1oMa
Rnaje/ibliaMi KBapTHp M WiCHaMH KX ceMeit, MX TOCTAMM WIHM MX XHIbLIaMH, 3 TAKXKCE
CHCTEMATHYECKOTO HapyUIeHHs NPpaBrl PaXAAHCKOTo OBLUEXHTHS, ACNAIOLIETO
HEBO3MOXHBIMM U1 APYTHX COBMECTHOC [POXMBAaHHE B OTHOM JIOME, BUHOBHDIC
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HecyT oTBETCTBEHHOCTH 32 BosmelueHue KCK u xuibuam HaHECCHHOTO yuiep6a B

COOTBETCTBUH C [ICHCTBYIOLUMM 3aKOHOAATEIbCTBOM.

. 19. Criopsi Mexay KCK u ero wieHaMi, a Takke MEXIy KCK # yactHbiMH
JMLAMM, FOCYAAPCTBEHHBIMU YUPEXICHUAMM, NPEANPHATHAMH, KOONEPaTUBAMHU 1

MHBIMH OPTaHM3aLMAMU PacCMaTpHBAIOTCA B YCTAHOB/ICHHOM MOPSUKE.

V. Opranbl ynpasJieHHs

20. Opranamu ynpabieHus KCK apsiotes o6buee cobpanue KCK u
npabnedne KCK. :

Va. O6uuee cobpaHue v

21. O6wee cobpanue wieHoB KCK spnsieTcs BbICIIMM OpraHOM KCK u peuwaer
cleqylollue BOMpocCel:

a) npusive Yerapa KCK 1 BHeceHHE B Hero H3MEHEHUH,;

6) BrIGODBI NpaBNCHNA U PEBUIHOHHON KOMHCCUM KCK;

B) o6cyXaeH!e U YTBEPXKICHHE 6romketra KCK, obpasosanusa ¢onnos KCK u
MOpAIKa MX PacXCLOBAHUA,

) pacCMOTPEHHE %anob;

) obcyxaeHe H YTBEpXIEHME OT4eTa MpaBIcHUA KCK o ¢uHaHcoBo-
XOIAMCTBEHHOM AeSATCABHOCTH 33 MCTEKLUMIA roll 1 ¢$UHAHCOBO-XO3ANCTBEHHOTO TUTaHa
Ha CJIeTYIOLIMIA,

e) muxpunaumsa KCK;

%) MHble BOMPOCHI, HaxoaslHecs B KOMICTCHLIMH KCK.

22 OyepemHoe obluee cobpaHue KCK npoBouTcs He pexXe OTHOro pasa B
TeueHMe KadeHmapHoro rona. ExeromHoe cobpaHue NpOBOIUTCA B ____ (nepBnii,
BTOpOIil WM TpeTHit U T.4.) ( MOHENCTBHMK, BTOPHUK Cpelly 1 T.J.) ( Mecsilla } KaxXIoro
rona. Ha exeromiom cobpaHny H3bupacTcs NpasieHKe KOonepaTusa.

23. BueouepemHoe obutee cobpaHue KCK cosbiBacres Mo TpeboBaHmo 6osee
20% o6uero uncia wienoB KCK, peBU3HOHHOM KOMHUCCUH WIH MPARICHHA.

24. O6uiee cobpanue wienoB KCK npuaHaercs npaBOMOYHLIM, €CIIH HA HEM
TPUCYTCTBYET He MeHee 51% obluero uncna WicHOB KCK (w1 JOBEPEHHBIX JIMLY).

25 PelireHMsI MPUHAMAIOTCS O6LLMM cOOpaHHEM MPOCTHIM GONBbIMMHCTBOM
IOIOCOB MPUCYTCTBYIOIMX WICHOB (WIM MX npeAcTaBUTECEH), 33 HCKTIOYECHHEM
MYHKTOB , T10 KOTOpHIM Tpebyercs eMHOINIaCHOE PELICHHE
cobpaHus,

26 [MoBecTKa mHA coOpaHUsl pacChUIAETCS HE MEHEE HCM aa 20 xHel no Hayana

cobpaHus.

V6. INpaBneHue

27. Mpanneune KCK B KonuyecTse (HeueTHOe YMCIO, HE MEHee 3)
wieHOB M3bupaercs obuUIMM cobpaHHEM CPOKOM Ha 1 rog. OCHOBHBIMH
nookHocTHbiMu JnuaMi KCK siBnstiotest npeaceaaTeb, 3aMECTHTEb MIPEACENATEA,



ceKpeTapb U kasHayeit. Jlo[DKHOCTH cexpeTaps M KasHades MOTYT COBMELLATbCA OQHUM
U TEM Xe€ JIULIOM. ‘ _

MpencenateneM KCK cTaHoBHUTCS JHLO, NOy4HBLIEE Haubosblliee KONUYECTBO
[OJIOCOB MpH BbIGOpax WICHOB NPaBACHUA. OcTa/bHble NO/DKHOCTHbBIC JIHLA
KoorepaTuBa n3bupaiorcs Ha JOJDKHOCTH 10 YCMOTPEHMIO MPaBICHHUA Ha
opraHW3allMOHHOM cobpaHuK €ro coCcTaBa.

UYjeHbl NpaBIeHUs HCNONHAIOT CBOH 06a3aHHOCTH Ha o6LLeCTBEHHDBIX Haqaax, nubo
3a rUTaTy Mo pelleHHio obuero cobpanus wienos KCK.

28. TpasneHue ARIACTCA UCTIONHUTE/LHBIM opraioM KCK, nofoTyeTHbIM
KCK, obiueMy cobpaHio. B 0643aHHOCTH NPaBACHHA BXOIWT.

a) 3aK/IOYeHHE 10roBopa Ha 06CTyXHBaHKWe U PEMOHT JIOM3, a TAKKE HHbIX
JIOrOBOPOB, CBA3AHHbIX C pestenbHocTbio KCK;

6) cocTaB/cHHE [U1aHOB, CMET Y OTUCTOB;

B) OCYLUECTBAEHME KOHTPOILA 32 cofepXaHUEM U PEMOHTOM 10M3, cobmoaeHHUe
06513aTeIbCTB M0 JIOroBOpY Ha o6CITyXHBaHME I0Ma U €r0 PEMOHT.

r) HaeM paboumx H CTyXaluX Wik o0CTyXUBaHHUA [0Ma U MPHUIOMOBO
TeppUTOPHM M YCTAHOBIEHUE MM BO3HArpaXIeHU;

1) pacriopsDkeHMe CPeACTBaMH KCK B COOTBETCTBMM C YTBEPXIEHHOM obLmmM
cobpaHueM cMeTOM IOXON0B U pacxoloB,

€) MpeACTaBUTENBCTBO HHTEPECOB KCK B rocyaapcTBEHHbIX y4pEXICHHAX,
MpeMTPHATHSX, OOLIECTBEHHBIX M MHBIX OpraHU3aLsxX;

%) KOHTPO/b 32 MOCTYTUICHHEM paHocos ot wieHoB KCK, ycTaHOBICHHBIX
o6 cobpanvem KCK, a Taioke ruiaThl 33 KOMMYHaJIbHbIE YCITYTH, APYTHX
[U1aTexeit; B cIydae HECBOEBPEMEHHOTO srecenus wieHamu KCK cooTBETCTBYIOLMX
B3HOCOB M TUTaTeXed MPUHUMAET Mepbl K HX B3bICKAHMIO B YCTAaHOBJIEHHOM MOPAIKE,

3) BelleHWE AENONpPOU3BONCTBA, HyXraTTepCcKOro yuera, COCTaB/ICHHUE OTYeTa;

M) BbITIONHEHUE APYTHX 06s13aHHOCTCH, BHITEKAIOLMX U3 YCTaBa.

29. TMpasneune KCK mmeeT npaBo pacriopsDKaTbCcsl CpeACTBaMH KCK,
MUMEIOLLIMMMCSA Ha ero cyere U B GaHKe B COOTBETCTBUM ¢ PUHAHCOBLIMU ¥ MHEIMH
[U1aHaMH, YTBEPXICHHBIMHU o6um cobpatuem wieHos KCK.

30. Ecny B MpaBieHUH BO3HNKAET BaKaHCHA 110 npyuKHe MHOM, HEXCNH
cMellleHe OTHOro U3 erc: “WICHOB [OJIOCOBAHMEM WIEHOB KOOMepaTiBa, TaKas
BaKaHCHsI 3aro/iHseTcs GOMBIIKHCTBOM [ONIOCOB OCTABLIMXCH WICHOB MNpaBJeHMsA, JakKC
¢CNIY TIpH 3TOM HET KBOpyMa. N36paHHbiit TaK¥M ITyTEM 'WICH NpaBJieHUs OCTacTCA B
JOJDKHOCTH fI0 BHOOPOB, MPOBOIMMbIX Ha ceayloleM cobpaHHH KOOmNepaTHBa.

31. Jlio60i1 wieH ( WK WICHDI ) npaBneHUS MOXET 6bITH CMeLILCH ( CMELICHH ) C
JIOJDKHOCTH GOJbLIMHCTBOM rojiocoB cOOCTBEHHHKOB MOMCILCHHH ¢ YKa3aHHEM
NPUYNHBL CMELLCHUA HA OYCPENHOM WK BHEOYCPEAHOM cobpaH1K KOOIepaTHBa,
CO3BaHHOM COIJIaCHO MpOLCype. Ha ToM Xe cobpaHHH MOXET ObiTh H3bpaH ero
NpeeMHHK . JTi060it WieH npaBieHHUs, KOTOpOro cOBCTBEHHMKH MTOMCELUEHHH
npeIaraloT CMECTUTD C JOJDKHOCTH, TTOJTy4acT BO3IMOXHOCTD BHICTYITUTb Ha IAHHOM
cobpaHUH.

32. OpraHH3aLMOHHOC cobpaHue BHOBb U3OpaHHOrO npaBieH1A NPOBOIUTCA HE
noamHee 10 mHeit nocne BbIOOPOB MO MECTY, yCTaHOBJIEHHOMY WIeHaMH npaBJeHHA.
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33. BpeMst M MECTO 04€PENHOTO cobpaHHs MpaBIeHUA NEPHOAMUECKH
yCcTaHaBIUBaeTCs 6O/bLUMHCTBOM WIEHOB MPaBICHMS, HO TaKHE cobpaHus nposoaATc:
He pexXe 4 pa3 B TedeHHe KaleHIapHOro rosa.

34. BHeouepenHbie cobpaHUA MpaBieHHUA CO3bIBAIOTCA €ro MpelceaaresicM
MOCPECTBOM COOTBETCTBYIOUIETNO YBEAOMICHNA KQXKIOIO WicHa NPARICHHA 3a 3 mHsA
10 naThl cobpanus. TakiM Xe 06pa3oM ¥ MOCPEACTBOM TaKoro Xe yBCAOMICHUA
BHeouepeIHbie COBpaHuUA NPaBNeHUs MOTYT CO3bIBATBCA €ro MpeacenaTencM Wi
ceKkpeTapem Mo MUCbMEHHOMY XalaTalicTBy He MeHee 3 YieHOB MNpaBJIeHHs.

35. Ha Bcex cobpaHusx npaBjieHUS KBOPYMOM [JIs BeJCHUA Ne ABJIACTCA
60JIbILIHCTBO ero wicHoB. JeiicTBus KBopyMa SABIAIOTCA A¢HCTBUAMM MPaBICHHUA.
Ecnu Ha cob6paHyyM NMpaBIcHUS HE OKAXETCA KBOPYMaA, WieHb! NpaBJieHHUA BNpaBe
MepeHeCTH ero Ha ApYyroi IeHb. '

36. Mpeacenarenn sBastercst nepsbiM uuoM KCK. Tpencenarens pykosomr
BCeMH coBpaHMAMM KOoMepaTHBa U ero npasnienus. Ilpencenateb UMeeT Bee obume
npaBa ¥ 06s3aHHOCTH Npeacenatens noboro obbeMHEHHs, B TOM YHCIC NpaBo
HA3HAYaTh WICHOB KOMUCCHI M3 YHCIa COBCTBEHHUKOB MOMELICHUI JUIS OKa3aHUA
WUMH coneiicTBUS NeSTENBHOCTH KOOoMNepaTHBa. A

37. 3amectuTeab npeaceaarens 6eper Ha ceba GyHKIMM Mpeacenaresid B Cayvac
€ro OTCYTCTBUS WIM HCBO3MOXHOCTH BBUTONHEHNSA MM CBOMX OGA3aHHOCTEH. B cry4ae
HEBO3MOXHOCTH BbIMONHEHUA cBOMX GYHKUMIA KaK NpeaceaaTeieM, Tak U
3aMecTUTeNeM MpeacenaTess, NpaBlecHUE Ha3HayaeT U3 CBOEro YKWCIa BPCMEHHO
UCIOMHAIOWMX MX o6s3aHHOCTH. Tlo npock6e rpaBieHNst 3aMECTUTEIb NPEACEaaTesIs
MCITOJIHSET TaKoKe ApYTHE (PYHKILIH.

38. CekpeTapb BEIET NPOTOKONb BeceX coOpaHHi MpaBlIcHHA U BCEX cobOpaHMit
KOOMepaTHBa, OTBEYAET 32 BCIO HAMpaBJIAEMYIO CMY ( eit ) npaBieHUEM JTOKYMEHTALMIO
1 BLITTOJIHSAET BCe MPOYME NPHUCYLLIME NOJDKHOCTH CeKpeTapsi 06s13aHHOCTH.

39. Ka3Hayeil HeceT OTBETCTBEHHOCTL 3a oMM U LeHHbie 6ymarn KCK, a
TAKOKe 32 MMOJIHOTY M TOYHOCTb Y4eTa BCeX MOCTYIUIEHMHA U pacXOoB B 6yxrarrepcKmx
KHMTax KoorepaTHBa. PeBU3HOHHAsT KOMUCCHA KOHCYJILTUPYCT Ka3Haucsl U BCTYCCKU
comelCTBYeT BHINOJIHEHHIO €ro 06s3aHHOCTeH.

V1. PeBH3HOHHAA KOMHCCHSA.

40. PeBM3MOHHAsT KOMMCCHS B COCTaBe He McHee 3 wieHoB u3bupacrea obLmm
cobparinem wieHoB KCK cpokom Ha 1 roft M SRIACTCA OpraHOM KOHTPOIHPYIOLHM
JCATENILHOCTD NPABNEHUS X OTACJAbHBX €ro WICHOB.

4]. PeBU3MOHHA KOMHCCHA M30GUpacT U3 CBOEIO COCTaBa Mpejcenares
KOMMCCHHU. PeBU3MOHHAs KOMMCCHSA NMPOBOMWT PEBU3MIO HE peXe | pa3a B KBapTal, a
TaKOKEe BHEOUCpPEIHBIE PEBH3UM M0 TpeOOBaHMIO WieHOB KCK, cocraBisiiolinx He
McHee 20% oT YMcNa YYACTHHXOB, W60 NMo co6cTBEHHON MHMLIMATHBE.

42. YneHs! NpablieHNs, Ka3Hayeit, 0653aHH MPEAbABIAT PEBU3HOHHON
komuccuu Jobbie mokyMeHTH KCK. PeBu3noHHast KoMHCcCHst BrpaBe NpHBieyb K
paboTe CTOPOHHEro PeBM30pa C OFUIATOM €10 YCIIYT 32 CHET CPEACTB KCK. Ipu uucne
yrenoB KCK Menee 20 BMECTO peBU3MOHHOM KOMUCCHU 061MM COOpaHUEM WICHOB

KCK mu3bupaercss peBH30D.
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INTRODUCTION

This study guide is intended to be used in conjunction with a training workshop on the
formation of Cooperatives of Apartment Owners conducted by the city with technical
assistance from The International City/County Management Association. The guide
will provide the reader with a review of the major topics discussed in the workshop.
Following the workshop, trained residents may use the study guide to pursue
independent study outside of the workshop training, The guide also contains a series
of study questions designed to stimulate discussion among workshop participants.
The guide and the study questions may also be used by emerging Cooperatives of
Apartment Owners undertaking further study in the formation of a cooperative with
the residents of a privatized premises.

Included in the guide are exhibits of key documents necessary to register a
cooperative. It is important that you become familiar with these documents. If you
have an attorney assisting you in the formation of your cooperative you may want to
have your attorney review the documents prior to their being adopted by the owners at

the General Assembly.



CHAPTER 1
WHY SHOULD WE FORM A COOPERATIVE OF APARTMENT OWNERS?

Cooperatives of Apartment Owners are intended to help residents of privatized
housing become more involved in the decision making and management of their home.
By becoming involved in the decisions affecting your home, you have more control
over your family’s and your communities future and gain a sense of accomplishment.

An organized cooperative can make positive contributions to the larger community as
well as to your building. Individual involvement also may lead to individual success
and self-sufficiency. Through participation in a cooperative, individual residents
develop new skills and strengthen existing skills. Newly developed skills may qualify
cooperative members for a vanety of jobs emerging in the changing economy of the
Republic.

A properly formed and active Cooperative of Apartment Owners can work in
partnership with local government officials to help improve all aspects of community
life by identifying areas needing attention and by working together to achieve better
living conditions. A cooperative may act as a sounding board on policy matters
affecting the residents and may serve as an advocate to help communicate mutual
concems to government officials and outside agencies. An active cooperative
representing a number of residents is far more effective in soliciting and obtaining
assistance from outside agencies than would be realized by individual residents. A
cooperative will be more successful than one or two individuals in working with city,
town or Republic officials in improving security through better lighting of streets and
public areas or improved police patrols, if needed.

It has been recognized by the Republic, the city and numerous owners who have
already formed cooperatives that the city no longer has the resources needed to
effectively manage and maintain the housing stock. By assuming the responsibility for
the management and maintenance o: your building, you are actively involved in
protecting your most valuable asset—your apartment. We are certain that you will
discover that improving your building is the best, - and maybe the cheapest—
investment a family can make.

Nobody is bom with the knowledge necessary to successfully

assume responsibility for the management of their property; however, like all skills,
knowledge is acquired through study and experience. This guide, along with
assistance from the government and ICMA is intended to help you develop the
knowledge necessary to begin to assume the responsibilities of management of your
community. You must be willing to put forth the time, hard work and commitment
pecessary to accomplish the task. It will not be easy. Leaming how to do something
for the first time is always difficult, but with your perseverance and desire to succeed,
and with a sincere commitment on the part of your local government, we know you
will be successful and have a better quality of life for you and your family.



WHAT IS THE FUNCTION OF THE COOPERATIVES OF APARTMENT
OWNERS?

The model bylaws, included as Exhibit A of this Guide, state that:

The purpose for the formation of a Cooperatives of Apartment Owners is to
provide the appropriate maintenance of the occupied residential area, the building
as a whole, and the attached land parcel, as well as to arrange for the provision of
the Cooperatives of Apartment Owners members with communal services, 10
represent and to protect their interests as consumers of communal and other
services and to collaborate with governmental and non-governmental organizations
for a better quality of life.

In addition to providing a legal basis for the establishment of the cooperative, the
bylaws delineate the roles of participants and provide a guide to the proper operation
of the cooperative. We will identify the key roles and provide a description of the
associated duties.

WHAT IS EXPECTED OF YOU AND OTHERS INVOLVED IN THE EFFORT?

The Role Of The Local Government

The local government must be supportive of Cooperatives of Apartment Owners.
Your local officials have already made a commitment to the program and have
attended training sessions to help them learn the skills necessary to help you. They
have indicated their support of cooperative by passing a resolution encouraging the
formation of Cooperative of Apartment Owners and establishing procedures for the
recordation of newly formed cooperatives, thereby establishing the legal basis for you
to join your neighbors in forming a legally recognized body with specific authority and
powers.

Individual local governments may ct ose to do more to help support emerging
cooperatives by providing ongoing staff assistance, meeting space, and limited
professional assistance in processing the application and registration of a Cooperative
of Apartment Owners. In your training sessions, and through your discussions with
the city, you will learn about the services, benefits and incentives that are available to
you as a Cooperative of Apartment Owners.

Your Role, And The Role Of The Other Residents

It is important that a Cooperative of Apartment Owners is run by the residents with all
of the residents having an opportunity to participate. The city can only assist the
cooperative, and then only if requested. Everyone involved must recognize that
together, common concerns can be resolved to everyone’s benefit. Trusting
relationships evolve out of cooperative attitudes and mutual respect for one another.
Problems will arise. If their are initial problems, work to correct them quickly.
Residents, the cooperative leadership and the city must not fight against each other.
Adversarial relationships rarely accomplish anything good. The more everyone



cooperates with one another, the more that will be accomplished for the common
good.

You may ask, “how can I join a Cooperative of Apartment Owners?” Well, you
cannot join. Once the cooperative has been properly established under the law by the
owners of apartments within a building or group of adjoining buildings, you
automatically become a member of the cooperative by being an owner of an
apartment. Of course, it follows that an owner remains a member of the cooperative
until his or her ownership ceases. If thc government still owns any apartments in the
building, then the government will bz a member of the Cooperative representing those
apartments. No one person is the cooperative. The Cooperative of Apartment
Owners is comprised of all the owners of the apartments acting together as members
of the cooperative.

The Role Of The Owners In An Established Cooperativz of Apartment Owners

The owners acting together as the Cooperative of Apartment Owners are responsible
for administering the cooperative, managing the common property, approving the
annual budget, and collecting monthly assessments from the apartment owners. The
members of the cooperative may delegate the management of the cooperative to an
Executive Board or may hire a property manager, or a combination of both. When the
members of the cooperative come together for their annual meeting to elect the
Executive Board and conduct other important business of the cooperative, the meeting
of the owners is not referred to as a meeting of the Cooperative of Apartment Owners,
but is now termed a General Assembly. It is a little confusing, but think of the
cooperative members as a group of partners in a business, and the business is the
management and maintenance of the buildings comprising the cooperative. The
partners will come together several times as needed to conduct routine business
matters; however, major decisions, and very important matters such as approving the
budget or electing the Executive Board will require a more formal gathering of the
owners in what is called a General Assembly. Hopefully things will become clearer
when we discuss the General Assembly in more detail, but first we will describe the
role of the Executive Board.

The Role Of The Executive Board

An Executive Board is elected by the members of the cooperative at the first official
meeting of the cooperative (the Organizational Meeting). The number of members of
the Executive Board and the length of the term of office will be determined by the
members and the bylaws they approved for the cooperative. Only owners may serve
on the Executive Board, and the candidate who receives the highest number of votes
shall be named chairperson. Members of the Executive Board may only be dismissed
during their term of office for cause and upon the affirmative vote of a majority of the
members at a meeting of the General Assembly.

Except for powers exclusively reserved to the members i the Bylaws, the Executive
Board may act on behalf of the cooperative in managing and operating the



cooperative. The Executive Board may hire personnel or appoint other persons as it
deems necessary for carrying out its responsibilities.

The chairperson of the Executive Board is your spokesperson. The chairman of the
cooperative may represent the cooperative in executing contracts and otherwise
assuming obligations on behalf of the members, and may represent the cooperative
against third parties, including in legal action brought by the cooperative, or in legal
action brought by a member to challenge a decision made by the cooperative.

Role Of The General Assembly

The General Assembly is the coming together of all of the members to hold a meeting
to conduct the important and necessary business of operating the cooperative. The
General Assembly should be convened at least once a year, but may be called more
often as the business of the cooperative demands. Notice of the convening of a
General Assembly must be in v.riting, and delivered to the members at least 10 days
before the General Assembly. The Meeting notice must include the date, time, and
place of the meeting of the General Assembly, and an agenda of the matters to be
discussed at that time. A General Assembly cannot be called unless 20 percent of the
members are present to establish a quorum. Once convered, the General Assembly
may be adjourned and reconvened at any time thereafter. Upon reconvening the
General Assembly, the members may decide the matters included on the agenda of the
first scheduled meeting regardless of whether or not a quorum of 20 percent of the
membership is present. However, no new items may be added to the agenda.

To be certain that the General Assembly is representing the wishes of a majority of the
members, decisions of the General Assembly shall be made by majority vote when at

least 20 percent of the owners cast a vote at the General Assembly. In certain cases,

an extraordinary majority is required before the General Assembly may act. The only
decisions requiring a unanimous vote from 100 percent of the apartment votes are: ¢4}~
he-modiSeation-oftheLaoperation-rApreei the dissolution of the cooperative,

and the sale of the entire cooperative property. A usamens vote from 75 percent of

the apartment votes is required for (1) the pledging of the entire cooperative property

as security for a loan or mortgage; and, (2) major renovation of the common property 7\14
or installation of major equipment.

Vam i v@ow ..

Each apartment is entitled to one vote. The vote canuot be divided if there is more
than one owner of an apartment. If only one owner of a jointly owned apartment is
present at a General Assembly, then that person shall be entitled to cast the vote for
the apartment. If more than one owner of an apartment is present, the owners shall
determine among themselves what their position is and how their vote shall be cast.
The vote shall be cast only in accordance with the unanimous agreement of the co-
owners, whose consent shall be presumed to have been given if any one of the co-
owners purports to cast the votes without protest being made to the presiding officer
of the General Assembly by any other co-owner. If an owner owns more than one



apartment within the Cooperative, then that owner is entitled to one vote for each
apartment owned.

If an owner is unable to attend a meeting of the General Assembly the owner may
select a proxy to cast the vote. Proxy votes must be presented to the presiding officer
of the General Assembly prior to the commencement of the meeting. A proxy must be
in writing and dated, and must be executed by or on behalf of all co-owners of the
apartment for which the vote is to be cast. A proxy shall be revocable only upon
actual notice to the presiding officer of the General Assenbly, and shall terminate
automatically upon the adjournment of the first General Assembly held on or after the

date of the proxy.

Careful written records must be kept on the General Assembly. Minutes of the
meetings and the decisions of the General Assembly must be put to writing and kept
among the records of the cooperative. The minutes of the previous General Assembly
must be approved at the next meeting of the General Assembly.

The Auditing Committee

The owners, meeting as the General Assembly, may decide to elect an Auditing
Committee consisting of three owners to review the accounts of the cooperative and
advise the owners and the Executive Board on the financial affairs of the cooperative.
The Auditing Committee members term of office will be one year. The Auditing
Committee must make an audit of the finances of the cooperative at least once a
quarter, and make a special audit either at the request of at least 20 percent of the
member apartments or on its own initiative. The Executive Board must provide the
Auditing Committee with any and all documents required for the committee to
perform its duties. The Auditing Committee must report to the General Assembly at
least once a year on the financial status of the cooperative. »

Other Committees

An active cooperative may need to form committee to carry out different attivities.
Committees are effective because they are more flexible and informal than the larger
group, and they are results oriented. In any organization, most of the detail work get
done in committees. Most organizations have two types of committees: short-term
and standing committees. A short term committee is formed to work on a specific
project. If your appointed a committee to interview contractors to work on repairing
the balconies, that would be a short-term committee. Once their interviews are
completed and they have reported to the Executive Board, they would disband. The
Audit Committee discussed above is an example of a standing committee. The
committees you need and the number of people on each will be determined by the size
of your cooperative and how active it becomes in the lives of the resident families.

Here are some tips on committees:



e To be effective, committees should be relatively small. Not every owner has to
serve oD a committee.

¢ Owners volunteering to serve on committees must be certain they have the
time necessary for the task. '

o Each committee should be headed by a chairperson reporting to the
Chairperson of the Executive Committee.

o The committee chairperson, or another person designated by the chairperson
should report on committee activities at the meetings of the Executive Board
and the General Assembly.

e Any decisions and recommendations made by the committee must be placed
before the membership for a vote.

Wow! That is a lot of legal stuff to understand. You may be getting concerned about
how you and your neighbors are ever going to establish a Cooperative of Apartment
Owners and make it work. Well it is not as complicated as all of the lawyer talk we
just read. Beginning the formation of a cooperative is as simple as coming together
with your neighbors and talking about the benefits and responsibilities of forming a
cooperative. In the next chapter, we will discuss some basic steps to help you
organize your building and community into a successful Cooperative of Apartment
Owners, but first, test your knowledge with the following questions.



STUDY QUESTIONS
'Section I

1). WHAT IS A COOPERATIVE OF APARTMENT OWNERS?

Who are the members, and describe how can you become a member of a Cooperative
of Apartment Owners?

What are the responsibilities of the cooperative?
What is your role and the role of your neighbors in the cooperative?

Discuss the role of the Executive Board. Describe how it is formed and who is the
chairperson of the Board?

2). WHAT ARE THE BENEFITS OF FORMING A COOPERATIVES OF
APARTMENT OWNERS?

Discuss how a Cooperative of Apartment Owners would improve the livability of your
apartment community.

How would the larger community, the neighborhood and the city, benefit by the
formation of a Cooperative of Apartment Owners?

3). WHAT ASSISTANCE COULD WE GET FROM THE CITY TO HELP US
FORM A COOPERATIVE?

What type of help do I think we will need from the city in order to inform my
neighbors about the Cooperative of Apartment Owners program?

Will my city offer incentives to owners who form a cooperative? If so, what are they?
4). WHAT IS THE GENERAL ASSEMBLY?

Discuss who makes up the General Assembly, what is the minimum number of
meetings that must be held each year?

How are meeting notices given?

If your cooperative had 100 apartments, how many apartment votes would have to
support routine issues coming before the General Assembly?

How many apartment votes would have to support: (1) the modification of the
Cooperation Agreement, (2) the dissolution of the cooperative and the sale of the



property held in common. How many apartment votes would have to support: (1)
the pledging of the entire property as security for a loan or mortgage, (2) the
renovation of the common property or installation of major equipment?

CHAPTER 11

HOW TO ORGANIZE

An organization is a group of people working together for a common goal. When
people come together to work on a common concern or purpose, they develop the
power to make positive changes and contributions to the common good. Organizing
is learning how to join strengths and talents to make our community a better place in
which to live. You do not have to have hundreds of people to make changes. A small
group of people who share the same interests or concerns can make a tremendous
difference in a community. Help in forming your organization is available to you from
your local government. Staff persons have been trained to help you organize your
community into a Cooperative of Apartment Owners. We will also provide you with
some basic ideas and an understanding of some techniques that have been successful
elsewhere, and may work for you.

Where To Start?

The first step is to determine what issues and concerns are most important to the
whole housing community in which you live. Although everybody likes something
about where they live, it is usually the problems that are the major issues that will bring
the community together in hopes of finding a solution. We cannot tell you what the
concemns are, and remember, the concerns must be identified as those of a number of
the residents, not just your concerns. The best way to find out what the main concems
of your neighbors are is to conduct a survey. Already we are establishing some work
tasks that are beyond the capabilities of one person. Hopefully, you have identified a
core group of interested neighbors who would like to form a Cooperatives of
Apartment Owners and will help you interview your other neighbors. How you
engage your neighbors in conversation to discuss their concerns and their interest in
forming a Cooperative of Apartment Owners is a matter of your personal choice and
comfort level. You could distribute a written questionnaire that your neighbors could
complete on their own and return; you could go door to door and engage them in
conversation and in so doing complete the questionnaire; you could call them on the
telephone; or use any combination depending on the size of your community and the
amount of time you and your core group members have to devote to this task. The
survey will help you find out what concerns people have. You may want to ask your
neighbors to rank their concems in order of importance because everything cannot be
done at once. Among the questions you should ask are:

e What is important to them?
e What needs do they have which are not being met?
e What do they think a cooperative should work on?



What type of activities would they be interested in”

What do they want from the cooperative?

How are they willing to belp, if at all?

What are three assets of the community? (Thic will help your cooperative
emphaasize the positive aspects of the community.}

The second step is to find out what help is available to assist you. Tae local
government Cooperatives of Apartment Owners staff person will be able to help you
understand the legal steps necessary to form your cooperative. it will be very helpful
{0 talk to members of other established cooperatives and determine how they formed
their community. The local government office for housing cooperatives should be able
to provide you with the names of established cooperatives. When you contact other

associations, ask:

How they surveyed their community

How they organized a council and the residents
What were some of their stumbling blocks
What they are doing now

Using The Survey Material

Prioritize the survey responses identifying what the majority of the people on the
council want to work on first. Your goal is to establish a Cooperative of Apartment
Owners but the best way to enlist the support of your ncighbors is to ask what is
important to them, listen to what they say, and focus on their concems as you move
closer to establishing the cooperative. The survey will also allow you to identify
residents who are interested in helping form the cooperative and serve in a leadership

capacity.
How To Recruit Members

Getting people to commit to the development of the cooperative is your next step.
Remember, not everyone will be ready to join and support your efforts to establish a
Cooperative of Apartment Owners. Some will be skeptical and may never fully
support the concept of the cooperative. If you are able to get them to attend the
organizational meeting, hopefully, the presence of your neighbors who support the
cooperative concept will help persuade them to participate. Also remember that not
everyone who chooses to support the cooperative program will commit the time to
serve as an officer, or even be actively present in the meetings of the owners. If you
have 20 percent of the apartments involved in the meeting, you arc doing well.
Remember, when you have important business to conduct you will need over 50
percent of the owners to vote, and in some instances over 80 percent must participate
in the voting. The same techniques you used in completing the survey will help you in

recruiting participants:

¢ Knock on doors



o Call them on the telephone
o Distribute flyers or
¢ A combination of recruiting methods

The best way to contact your aeighbors is with a personal visit to their door. A
personal contact shows that the material you wish to discuss is important and that you
care enough about their involvement to make a personal call. Again, enlist the help of
other neighbors in making the contacts. Start with the people you know will be
receptive to the formation of a Cooperative of Apartment Owners. They will make
your first contacts easier and will give you some practice for contacting neighbors you
do not know as well, or who will need additional convincing.

Your contacts may go something like this:

Good Evening. I am Vera Barisavich. [ live in apartment 16 and [ am talking to
people in our building about forming a Cooperative of Apartment Owners to
improve the maintenance of our building and protect our property. May I have a
few minutes of your time to get your opinion on a few topics of importance to all

of us.

Give people time to think about what you are telling them. Do not pressure people to
“join”™. Ifthey seem cautious invite them to a informational meeting. Be certain to
have the meeting date, time and place set in advance so you can leave a flyer with the

meeting information.

When someone shows an interest in what you are describing, be positive in your
comments, making a special effort to talk about the benefits of the Cooperative of
Apartment Owners model of management. Discuss the main problems that the survey
identified as the primary concerns of the residents. Being positive about the benefits of
the cooperative and specific about the expectations may lead you to say something like
this:
We are forming a Cooperative of Apartment Owners to improve the maintenance
of the stairwells and yards. We want to organize ourselves in order to get the
money we are now paying to the city maintenance office and use it ourselves to
clean and fix things around here. We know we can do a better job. Will you come
to our informational meeting to be held in apartment 24 at 7:00 p.m. on Monday
April 4. We need your comments and suggestions.

When making your contacts, it is important that you keep in mind the following

suggestions:

e Be certain to introduce yourself and identify yourself as one of the owners in the
community.

e Bepolite. If they do not have time to talk to you, thank them for the time they
have given and commit to calling back at a later time.

o Be yourself. You are just talking neighbor to neighbor.
Know your subject. Practice your contact techniques on your family and friends.



Talk about one thing at a time. Do not overwhelm them with too much
information.

Give the person a chance to get into the conversation

Know when to listen and when to talk

Do not make promises you cannot keep

If you do not know the answer to a question, say so and try to find the answer and
get back to them

Do not gossip about other neighbors.

Leave information about the cooperative and the informational meeting before you
leave

Thank them for their time and hospitality.



STUDY QUESTIONS

Section I

1). WHO IN YOUR BUILDING OR GROUP OF BUILDINGS WOULD YOU
INCLUDE IN YOUR CORE GROUP TO FORM A COOPERATIVE OF

APARTMENT OWNERS?

What talents or strengths does this person have that prompted you to select the person
for the core group?

What are the talents and strengths that you have that would be helpful to the
Cooperative?

2). DESCRIBE HOW YOU WOULD BEGIN CONTACTING THE APARTMENT
OWNERS AND INFORMING THEM ABOUT THE COOPERATIVE OF
APARTMENT OWNERS PROGRAM.

What techniques do you believe would work best in your building?

If you were being surveyed, how would you react? Would you invite the surveyor
into your apartment? Would you prefer a telephone conversation or a personal visit?

If you were conducting the survey how would you prepare for the owner visits?

How would you conduct your survey of the owners in your building? Describe i
detail the time of day and the process you would use in conducting the interview.
Start with the initial knock on the door to the close of the interview.

3). WHAT QUESTIONS WOULD YOU INCLUDE IN A QUESTIONNAIRE TO
BE USED IN INTERVIEWING YOUR NEIGHBORS? :

How many questions do you believe should be included on the questionnaire?
How long should an interview discussion take?

What written information about the Cooperative Of Apartment Owners Program do
you want to leave with the owner? Should this include information about the
informational mecting?

4). WHAT INFORMATION ARE YOU HOPING TO GAIN FROM THE
QUESTIONNAIRE AND OWNER INTERVIEWS?



CHAPTER Ml

HOW TO FORM A COOPERATIVE OF APARTMENT OWNERS

This section will provide a summary of some of the key topics we have covered so far.
Your decision to include each step will be determined by the size of your community,
the amount of knowledge they already have about Cooperatives of Apartment Owaners,
and the support you have from other residents and the city.

Here are the key steps:

1. IDENTIFY THE CORE LEADERSHIP

Talk to the owners you know are interested in forming a Cooperative of Apartment
Owners. This group will form your core leadership. Their commitment and time will

be essential to the success of the formation of the cooperative.

2. DEVELOP A QUESTIONNAIRE

Include questions to solicit your neighbors’ comments on what they like about their
community and what they would like to change. Ask questions that will help you
determine how much they already know about Cooperatives of Apartment Owners,
and a few non-threatening questions about their willingness to be actively involved n
helping form and operate a cooperative.

3. MEET WITH THE CORE TEAM

Establish a date, time and place for the informational meeting. Give yourselves enough
time to contact the neighbors, conduct the questionnaire interviews, and make follow-
up contacts. Begin to develop an agenda for the informational meeting, and a
tentative date for the organizational meeting. Determine if you are going to invite
guests such as city representatives or ICMA staff to speak at the informational
meeting, Make the preliminary arrangements.

4. PUBLICIZE YOUR ORGANIZATIONAL EFFORTS

Use flyers, letters placed in mail boxes, and personal contacts with people you already
know and socialize with who live within the community. If your city has used the
publicity video on local television, reference the video in your publicity material to let
your neighbors know that they are a part of a larger program.

s CONDUCT THE DOOR TO DOOR QUES TIONNAIRE INTERVIEWS



Use the friendly neighbor techniques we discussed earlier. Try to record the responses
just as they were given to you. Be certain that the core team reviews the responses
and uses the data to help establish short and long term goals for the cooperative. Use
the questionnaire responses to identify additional leaders.

6. HOLD THE INFORMATIONAL MEETING

Start the meeting on time, limit the agenda to the basic topics that must be discussed,
encourage and illicit a commitment to participate from the attendees, and announce the
date, time and place for the Organizational Meeting for the couperative. Try to hold
your meeting down to one or at the most, two hours.

7. CONDUCT THE ORGANIZATIONAL MEETING

Be prepared. Have the model bylaws ready for review and adoption. Have enough
copies for everyone to review. Know how to conduct an clection of officers. Have a
description of each office and the duties of the officer. Determine if guests will be in
attendance to help answer questions about the Cooperative of Apartment Owners,
especially its legal status and the proper method of establishing and recording the
cooperative. If no one from the city will be in attendance, have a letter of explanation
and support available to distribute or read aloud.

Adopt the bylaws. Elect the Executive Board. The member receiving the largest
number of votes is the chairperson. Establish any standing committees identified in the
bylaws. Agree on a procedure for conveying the adopted bylaws to the city for proper
recordation. Establish a date for the next General Assembly, or a special meeting of
the cooperatives.



CHAPTER IV

HOW TO RUN SUCCESSFUL MEETINGS

Most people do not like to go to meetings. Not only are we too busy, many meetings
are boring and not very productive. But if properly planned and properly conducted,
meetings can be productive and belpful. In this section, we will give you some ideas
on how to plan, advertise and conduct a productive meeting to help you form your
Cooperative of Apartment Owners.

Meetings do not run themselves—they are managed. We had all attended meetings
that have not been properly managed, and it is frustrating and a waste of time. But a
properly trained meeting manager will keep things focused and moving along. A good
meeting manager will also make certain people are encouraged to participate and will
take care to assure that all who wish to speak are given the opportunity to be heard.

Tips For Planning Your Meeting

If you have a reason to call a meeting, you have the beginning of an agenda and a
meeting plan. Meetings are more likely to go smoothly if someone takes the time to

plan.
Some of the tips to remember as you plan your meeting are:

e Have an Agenda, a reason to meet and a list of the items to be accomplished at
the meeting. Write out the agenda ahead of time and, if possible, have enough
copies to give one to each person attending the meeting or enough copies for
people to share.

e Select a Time for the meeting that will assure the best attendance. Keep in
mind the work schedules of the people you are hoping to attract. Be mindful
of conflicts. Scheduling your meeting when some other major event is going
on will limit attendance. Check to make certain you have not scheduled your
meeting when a favorite television program like “Santa Barbara” is being aired.

e Select a Meeting Place that is easy to get to, and adequate for the number of
people you hope will attend.

o Keep a Record of the Meeting. Arrange to have someone present to take
minutes of the meeting. If you have elected or appointed a secretary, that
person would be responsible for keeping the record. In the absence of a
recording secretary, the chairperson may appoint someone to take the minutes.
Try to make the arrangements ahead of time. Taking minutes of an actively
moving meeting is not an easy job, and a person appointed at the last moment
may not be mentally prepared to concentrate on the actions taking place and
will not provide the record you and the members need for your organization.
Establishing the record of the meeting does not mean you have to write down
everything everybody says. Some recording secretaries are very talented and
can do just that; however, what must be recorded is the movement from one



agenda item to the next, and a record of any votes or decisions during the
meeting.

If your group will require a follow-up meeting, make arrangements ahead of time for
the meeting place, and the date and time of the next meeting so that you can announce
the next meeting before you adjourn the current meeting.

Chairing The Meeting

The meeting should be conducted (chaired) by the chairperson of the Executive Board,
or in his or her absence, the person designated by the chairperson to conduct the
meeting. The chairperson opens the meeting and helps move the membership through
the agenda items finally bringing the meeting to a close. Asa facilitator or leader of
the meeting, the chairperson is not necessarily the main person on the agenda for the
meeting, Perhaps the main purpose for the meeting is to hear a presentation from the
city representative on the formation of the Cooperative of Apartmeat Owners, or
perhaps the main speaker on the agenda is the chair of the financing subcommittee. It
is not important whether the chairperson is the main speaker on the agenda or on the
agenda at all. What is important is that the chairperson is capable of maintaining order
in the meeting, keeping the participants on focus and moving forward through the

agenda.

Be A Good Timekeeper

Start your meeting on time. Late comersto a meeting will learn to come on time for
the next meeting if you demonstrate that you are punctual and respect that others have
arrived on time and are prepared, like you, to get on with the business at hand. Be
mindful of the agenda. Try to estimate how much time to allow for each agenda item.
Encourage open discussion, but when it is apparent that no new material is being
offered, move on to the next item on the agenda. As a leader you are expected to stay
with the established agenda. It is also your responsibility to assure that the.
participants also stay with the agenda. Some people will try to dominate a meeting.
Do not be rude, but tactfully let them know that you are in charge and are moving the
meeting to another person or topic. This need to tactfully bring focus back to the
meeting and get everyone back on the topic is an art that must be developed in order
to be an effective chairperson.

Dealing With Troublemakers

Troublemakers are everywhere, and it will not be surprising to have some in your
meeting as well. If someone is disturbing the meeting or is speaking very negatively,
the chairperson should take charge, address the person directly and let the person
know that they are to stop their actions. Being sensitive to a person’s feelings is



important; however, it is more important to be concerned about the feelings of all the
others present who may become upset by the actions of one person who is allowed to
be disruptive. Meetings should be run in fair and a democratic manner, therefore,
criticism and minority opinions should be beard and debated. However, once the
concerns are expressed, the responsibilities of the chairperson is to move the meeting
forward according to the wishes of the majority.

How Will | Know Wheri To End

The time to end the meeting is when your and the other people have nothing more to
say, and the important agenda items have all been addressed. Unfortunately, we do
not always know when we have nothing more to say! The chairperson should look for
signs of boredom and restlessness. If people are fidgeting, or have nothing more to
say, the meeting is over. Ifa chairperson fails to be attentive to the signals the
attendees are giving that they are finished participating, they will move from
restlessness to anger, defensiveness and hostility. People resent being held at a
meeting that is not going anywhere. Remember, you are trying to build rapport. Do
not try to do too much at any one meeting, or you may not have anyone attending the

next meeting you call.

Try to end with the membership in a positive mood. The close of a meeting is often
the most remembered part of any w2eting. When the group is having good feelings
about what is going on, and you have completed your tasks, close the meeting.
Introducing another topic or idea may bring the euphoria crashing down and leave the
attendees with a negative feeling about the whole meeting.

Conduct A Post-Mortum

Now that the meeting is over, take some time to review what was accomplished, what
went well, and what could be improved upon. A chairperson asking others to critique
the meeting just chaired is not a comfortable thing to do. The people being asked to
comment on the meeting will also find it difficult to tell the chairperson what must be
said, especially if things did not go well, or if the chairperson was part of the problem.
A chairperson is a title wom by a person when serving in the leadership role of the
Cooperative. Comments for improvement are not personal, and are only being made to
help the chairperson fulfilled the role that is being played in the organization. All
owners are involved for the same reason, to establish a successful Cooperative of
Apartment Owners. Favorable and not so favorable suggestiouns for improvement are
only being made with that mutual goal in mind.

Follow Through
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STUDY QUESTIONS

Section 1V.

1). YOUR CORE GROUP HAS COMPLETED YOUR APARTMENT VISITS AND CONDUCTED A
SURVEY. YOU ARE NOW READY TO CALL THE OWNERS TOGETHER FOR THE ORGANIZATIONAL

MEETING.
Describe where, and when you would recommend holding the meeting.
Be specific as to the day of the week and the hour of the meeting.

2). YOU HAVE ESTABLISHED YOUR COOPERATIVE AND HAVE HAD YOUR ORGANIZATIONAL
MEETING. THE OWNERS ARE NOW MEETING FOR THEIR SECOND MEETING. YOU ARE THE

CHAIRPERSON FOR THE MEETING.

Discuss the order of the meeting that you have set forth in your agenda. Start with the roll call and end with
the adjournment, adding any items of business that you would like to have considered.

4



Wwhat are the main areas of management?

Association management typically involves eight areas of
responsibility in a common interest community:

Environment

Property

Common services

Communication

Finance

General administra-ion of the association's affairs
Taxes and insurance

Assistance on policy matters

what are the ways to carrying out management of the Condominium?

The management scenario selected by the members of the
association depends on factors such as the number of apartments
in the condominium, the condominium's physical facilities, the
services provided to the members, the skills of the members and
their willingness to spend their time and effort, and the
financial resources available.

The three most common management options available to
condominium associations are:

(1) self-management by volunteer association members
(2) management by a paid association member or common

representative
(3) management by a professional management firm

what is a self-management by volunteer association members?

In this case the poard can run the association with homeownexr
volunteers. This is usually the most tempting option because
there is no additional management cost. It may be a good choice
if the associationts gize and service do not demand much
expertise and if board members and other volunteers have the

time, knowledge, skills and dedication for the job.

What is management by a paid association member or common
representative?

In this case board can hire a paid manager on the association
payroll. yiring an employee manager may be a good idea if the
association has enough management work and if the board can finc
a person with the necessary skills and experience to serve as a

professional association manager.



Review your notes and the notes of the recording secretary to identify items that you
and others agreed to look into or report on at the next meeting. Nothing will kill
narticipation in future meetings than agreements to do something that are not followed
through as promised. It is obvious that care should be taken to not promise or commit
to do something that you are incapable or unwilling to complete. A lifetime of broken
promises can be turned around by one promise fulfilled.
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CHAPTER V.
FINANCING YOUR COOPERATIVE

Where Does The Money Come From?

Once you have formed and properly registered your cooperative, you have the legal
authority to open a bank account in the name of the cooperative, and you will be given
the legal stamps to operate your cooperative as a legitimate business under the laws of
the Republic. Perhaps the most important benefit accruing to a properly registered
cooperative is your ability to collect the fees formerly paid by the apartment owners to
the State Housing Concern or the local housing maintenance concemn. The owners,
acting together as the cooperative will then determine if additional money is to be
assessed for maintenance, or if special assessment should be levied to fund major
repair and improvement projects. The decisions as to how to spend the funds
collected will also be determined by the owners. In this chapter, we will provide the
basic knowledge you will need to properly account for the income and expenditures of
the cooperative. To further assist you in your record keeping duties, we have
provided some sample forms for your use.

The Fiscal Year And The Annual Budget

As a new year begins, most of us wonder what will be in store for us. Although we
are unable to look into the future of our own lives, we must think about and plan for
the certainties and prepare ourselves to deal with unexpected problems that may cause
us to spend money paying for things we had not anticipated. Likewise, we know that
problems in the management of our cooperative will arise we must prepare for them by
estimating our income and expenses for the fiscal year. The resulting plan, or budget,
will help you look into the future of your organization to help you determine if you are
going to have enough money to pay for known expenditures and to determine if you
will have to set some money aside for major repair and replacement projects to be
done in the future.

When the owners come together for the organizational meeting, they will determine
the fiscal year (financial year) for the cooperative. Most businesses use the calendar
year as the fiscal year. However, some agencies may find it more convenient to use a
different continuous twelve month period as the fiscal year. We recommend that the



cooperative designate the calendar year as the fiscal year. This will require that you
start your record of financial transactions on the first day of January each year, and
close the records (books) on the last day of December.

Cooperatives of Apartment Owners are new, and few people have any experience in
the private management of apartment buildings. As a result, it will be difficult for your
cooperative to accurately budget for your first year of operation. What you will
discover is that budgeting is a time consuming task that will require you to start the
process early on and to monitor your actual income and expenses for your current year
in order to better plan for your next year budget. It is reccommended that you start the
budget process 60 days before the end of your fiscal year. This will require that the
owners, began the work on next years budget in November of the current year. After
your cooperative has been in operation for a few years, you will gain enough
experience and accurate records to enable you to develop accurate budgets. However,
you cannot postpone this important task. Start your budget process early enough to
assure that a draft budget is ready for consideration by General Assembly 30 days
prior (October 31) to the end of the fiscal year. If the owners meeting as the General
Assembly fail to approve the budget, the power of approval is transferred to the
Executive Board; however, the Board cannot approve a budget containing annual
expenditures that exceed corresponding expenditures from the previous year by more
than 20 percent.

Expenses can be expected to increase each year as the effects of taxes, wage and

management COSts rise in response to inflation. Demands for additional repairs and
improvements will also increase the need for larger reserves.

Projecting Income

Your cooperative will have several sources of income, which may include the
following:

o Regular Assessment Income

Under this tacome category you will record all of the monthly payments you will
receive from the owners. The amount of the monthly assessment will be determined
by the owners at the annual General Assembly. Initially, the monthly assessment will
be the same as the management fee paid to the city maintenance administration.

« Interest Income

The money you have on deposit in the bank account established for the cooperative
will earn interest. By first anticipating the deposits you will make to your reserves
bank account, and knowing the interest paid by the bank, you will be able to accurately
project interest mcome for the coming year. Account for your interest separately from
other income received.



o Special Assessments

If at a General Assembly, the owners have established some special capital projects
and levied the special assessments that they will pay to fund the projects, it will be
pecessary to create a separate account category for the funds. It is not necessary to
open a special account, but the revenue collected should be accounted for separate
from other income received. Ifitis easier for you to keep the funds separate by
opening a separate bank account, you should get the approval of the Executive Board
and 4o so. Estimating the pro rata share for special capital projects is not very difficult.
Quce the owners have established the special project, and the date for completion,
determine the appropriate moanthly share of the cost each owner must pay. Your task
becomes the completion of some simple mathematical calculations. The first step is to
divide the cost of the project by the amount of time from approval to project
completion and in so doing, determine how much money will have to be deposited ito
the bank each month so that at the time the project is begun, sufficient funds are
available to complete the project. Once you have determined the amount of money
you will have to deposit monthly, the second step is to determine the prorated share
that must be paid by each owner so that the revenue schedule can be met. If each
apartment has an equal share of the cost, the calculation is a matter of dividing the
total monthly revenue needed by the number of apartment apartments. If the owners
have approved several special capital projects, you would follow the allocation process
at set forth above for each project. You do not have to open separate accounts for
each capital project, but you must maintain accurate ledger accounts for each capital
project that accounts for the revenue assessed and received toward each of the

approved capital projects.

o Special Revenue

Revenues that may come to the association in an irregular manner are difficult to
estimate, however, for budgeting purposes, you should try to estimate how much
income might be received for such non routine revenues such as late fees charged
against owners who are delinquent in their monthly payments to the cooperative.
Irregular sources of income such as this are called non recurring income. One time
revenues such as that which might be realized through the sale of an apartment owned
by the cooperative should be classified as non recurring. Special one-time-grants
received from the government would be classified as non recurring if they are paid in
one payment. If payments would be made in a number of fixed installments over a set
period of time, they would be recurring. An example would be income from

commercial rents that will be made monthly to the cooperative.

Each owner must pay the allocated share of assessments. If owners do not pay the
cooperative the assessments it needs to operate, it will be forced to spend time and
resources to collect from the delinquent owners. If the cooperative does not have the
money it needs to manage the premises it will be forced to cut back on maintenance
and services. If revenues are not paid as scheduled and the cooperative is forced to
curtail basic maintenance and delay needed capital improvements, the condition of the



property will deteriorate and may cause the value of the property and your investment
to decline.

Projecting Expenses

It will be difficult to predict expenses until you gain additional experience in operating
your apartment building. However, it will be necessary to begin to estimate operating
costs to meet the basic maintenance tasks and to establish repair and replacement
goals. As stated earlier, the maintenance projects to be undertaken by the cooperative
must be determined by the owners, however, for our discussion purposes, let us look
assume that the owners have decided that one of the goals is to improve the
maintenance of the stairways.

The first step is to break the goal into its tasks. In our stairway example, the first task
is to improve the cleanliness of the stairway by establishing a program to have the
stairs swept clean every day. Our next decision is who will perform this task? Do we
assign the duties to individual apartment residents on a volunteer rotational basis, or
do we hire someone to perform the task for a fee. The approach we use will
determine the cost for accomplishing this task that must be included in our budget.
Obviously, if residents assume the stair sweeping duties as unpaid volunteers, our
costs will be limited to the purchase of brooms and scoops. However, if we hire a
resident or an outside person to perform this task, we must now budget for the
equipment and the annual cost to pay the person to sweep the stairs daily.

In addition to a daily sweeping of the stairs, our stairway maintenance goal may also
include the task of having the stairway washed down once a week. The same logic
process must be undertaken to determine who will perform the task, what equipment
will be required and how much will we have to budget to pay the person to fulfill this
goal over a years time. :

In the beginning, residents may decide to undertake certain tasks as volunteers. This
will help hold down the operating costs, however, over time, volunteers can lose
interest in performing the tasks, and problems may arise if some residents do not
perform their responsibilities to the satisfaction of others. As you begin you
deliberations on forecasting the budget expenditures for your cooperative, be realistic
as to what you are willing to undertake yourselves, and equally realistic as to what you
can accomplish with the revenue resources you have at your disposal.

Contracting For Repairs

As you gain experience in managing you building, other maintenance goals will be
established. Many of the goals will involve tasks that are beyond'the skills and talents
of the owners. Repairs to the building roof, foundation and facade are some of the
tasks that will be difficult to undertake without the help of skilled people specializing
in the needed repairs. Hiring a contractor need not be a difficult task, however, be
certain to allow enough time to select the best contractor to perform the repairs. The



‘selection of the contractor will require that you consult with a number of contractors
before you make your selection. At times this may be difficult to do. Emergency
repairs will require immediate response and will limit the time you have to shop around
prior to committing to a contractor. In some instances, their are limited contractors
available in your area that can perform the needed repairs. As more cooperatives are
registered, additional businesses will be established to meet the demands of more and
more owners assuming the responsibly of maintaining their buildings. As you expand
your maintenance goals, and explore the hiring of contractors, you ' /ill develop a
business relationship with a number of honest, reliable businesses that you will come to
rely upon to assist your in meeting you maintenance goals. Always remember that you
are the consumer, and take the time to investigate the contractor before you commit to
have the contractor perform the work. Check with others who have used the
contractor to perform similar repairs. They can tell you if they were satisfied with the
work. Check to see if the contractor performed the work on time and on budget. Ask
if they would use the contractor again to make repairs on their buildings. As you as
owner-customers become more selective in choosing contractors, they in turn, will
have to improve their workmanship and hold down their costs so as to be more
competitive.

Budgeting For Your Maintenance Goals

The current assessments for maintenance will be adequate to allow you to perform
simple maintenance tasks such as the cleaning of the stairways. Major tasks, such as
extensive roof repairs will require that you obtain an accurate cost estimate to
complete the repairs and then present the budget to the owners for their concurrence
at the General Assembly. Major repairs will usually result in a special assessment
being levied by the owners against all of the apartments. Emergency repairs cannot
wait for the annual budget process, and may have to be undertaken quickly to protect
the residents or the property. The General Assembly should establish policies that will
outline the procedures and identify persons with the authority to commit certain repair
expenditures. The policies should address the process for contracting for routine
repairs, the process of selecting a contractor and the measures to be taken tb correct

emergency repairs.
Remember:

e Take the time to analyze the goals and break them down into individual tasks.

e Determine who will have to be hired to perform the task, and what additional
costs, such as equipment, are required.

e Be certain to include all the costs necessary to perform the task in your annual
budget. ‘

e If additional revenue is needed, determine the amount of the special assessment
that will have to be considered by the owners as part of the budget they will adopt
at the General Assembly.



e Chose your contractor carefully. Invite several contractors to bid on your repair
job. Allow time to check references. Remember you are the customer, and the
contractor needs your business as much as you need the contractors assistance.

o Develop procedures for selecting contractors including a mechanism to hire a
contractor quickly to correct emergency situations.



STUDY QUESTIONS

Section V.

l) DESCRIBE SOME OF THE EXPENSES YOU ANTICIPATE YOUR COOPERATIVE WILL HAVE
DURING ITS FIRST YEAR OF OPERATION.

2) HOW MUCH MONEY, AND FROM WHAT SOURCES CAN YOU EXPECT TO RECEIVE DURING
YOUR
FIRST YEAR OF OPERATION.

3) DISCUSS SOME MAJOR REPAIR GOALS AND YOUR APPROACH TO DETERMINING THE
SPECIAL ASSESSMENTS THAT WILL HAVE TO BE LEVIED TO ACCOMPLISH THEM.

4) DESCRIBE SOME LONG-TERM REPAIR OR IMPROVEMENT PROJECTS THAT YOU WOULD
LIKE

THE OWNERS TO CONSIDER. DISCUSS THE POSSIBILITY OF ESTABLISHING A SPECIAL REPAIR

ACCOUNT TO FUND THIS LONG-TERM GOAL.
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BBEAEHUE

[aHHoe pykoBOACTBO nNpeanonaraercA  wMCNonb3osath kak AONONHEHWe K
NpaKTMYeckoMy CEeMMHapy no CO3AaHWI0  KOONnepaTtueoB COGCTBEHHWUKOB kBapiwp!,
NPOBOAUMOMY rOPOACKON 2AMNHUCTPAUMEN NPWU TEXHUYECKOM COAenCTBMM MexayHapoaHOn
Accounauun MeHeaxepos ropoaoe (ICMA). 370 nocobue 03HAKOMUT uyuTatens ¢
OCHOBHbIMKM BONpOCamn, koTopbie Oyayr oOCyxaartbCA Ha cemuHape. [10Cne OKOHYaHus
cemMnHapa Xunblbi, NPOLWEAWNE NOAroTOBKY, MOryT UCNONL3OBATL A3HHOE PYKOBOACTBO ANA
CaMOCTOATENLHOr0 U3y4eHna. PykOBOACTBO TaKXKE COAEPXWUT BONPOCHI, COCTABNEHHBIO TAKUM
00pa3om, 4TOGb! Bbi3BATL YHACTHUKOB COMUHApa Ha o6CyxaeHne, PykOBOACTBO W BONPOCHI
MOryT UCcNoNL30BATLCA KkooneparnsamMmn COOCTBGHHMKOB, HAXOAALWLNMUCA B CTaguun
CTAHOBNEHWUA, AN  NA/IbHEWWero W3y4eHwa BONPOCOB C€o03aaHMa KCK  xunbuamm
NPUBATU3UPOBAHHBIX NOMELWEHWA.

B pykOBOACTBO TaKkKe BKNO4YEHbI 06pa3ubl OCHOBHbIX 4OKYMEHTOB, HEOGX0AWUMbIX 08
perucrpauumn kooneparmea CO6CTBEHHMKOB KBAPTUP. O4eHb BAXHO, 4TOOb! Bb O3HAKOMUAUCH
C 3TMMK AOKymeHTamu. ECau npu CO3aaHMK KOONepaTtuBa Bbl BOCNONL3YETECH NOMOLWbIO
IOPUCTa, TO eMy Cneayet NpoCMOTPETL BCE AOKYMEHTbI A0 TOro, Kak OHW OyayT yTeepXaeHbi
co0CTBEHHUKAMKM KBApTUP Ha o6wWwemM cobpaHuu.

FNABA 1

ONKA YEro CO3AABATb KOONEPATUBbI COECTBEHHUKOB KBAPTUP?

Koonepatnem COOCTBEHHWKOB KBApPTMP CO34a10TCA ONA  TOrO, 4TOObI NOMOYbL
COGCTBEHHWMKAM NPUBATM3UPOBAHHOTO XUNbA GONEe aKTUBHO BAMATL HA NPUHATUE PBLLEHWNA,
Kacaloumxca CoaepxaHua CBOEero xwnbfA. AKTMBHAS BOBNEYEHOCTb B MPOUECC NPUHATWUA
peweHuid npuaacTt sam Gonbwe ysepeHHOCTU 8 Oyaywiem Bawen CeMbW U TOFO pamnoHa, rae
Bbl NPOXWBAETE, @ TAKXE YyBCTBO YAOBNETBOPEHUS OT BbINONHEHWUSA NOCTABNEHHLIX 3aaau.

1TepMuH "koonepaTe COGCTBEHHUKOB KBAPTMP"™ NCNONL3YETCA ANA ONMCAHWUS rPYNNG
XUNbUOB, KOTOPBLIE BMECTe 06pasyioT iopuanydeckoe nuuo u 6epyr Ha ceda 06A3aHHOCTH NO
coaepxaHnio Ceoero 3naHua. [laHHoe pyk0304ACTBO 3aMMCTBOBANO TEPMUH "KOONEpaTus
CoOGCTBEHHVKOE KBApTMP™ 13 CTaThu 21 XuanwHoro kogekca PecnyGaunku KasaxcraH.
UHoraa ana onncanna NoAoGHGH rpynbl XnMNbLOB UCNONL3YIOTCA TEPMUHBLI "KOHGOMUHUYM"
nan "accoumaumnn co6CcTeeHHNKOB". WHpOpMaumna, coaepxawanca B 4aHHOM PyKOBOACTBE,

nNpUMeHnMa K No6biM NOAOOHBIM rPyNNam BHE 3aBUCMMOCTH OT TOFO, Kak OHW Ha3bIBAIOTCA.



OpraH®30BaHHLIM KOONEPATUB COGCTBEHHNKOB KBAPTUP MOXET OKA3aTbCH MONe3HbIM
BCBMY MMKPOPAMOHY, @ HE TO/LKO TEM, KTO NPOXWUBAET B AAHHOM 34aHWW. BOBNEYEHHOCTL B
AREATeNLHOCTL KOONEPaTMBa MOXET NOMO4L OTAE/bHBIM MoAAM A0OUTLCR NUYHOTO ycnexa u
pa3suTb CNOCOGHOCTL NONAraTLCA Ha Camoro cebf. Y4acTeys B AEATENLHOCTH Kooneparuea,
OTAGNLHLIE €r0 YNeHbl MOMYT NPMOBPECTH HOBLIE U PA3BUTL NPUOGPETEHHLIE PAHEE YMEHWA W
HaBbIKK. HoBbie yMeHus MOryT npuroguTeCa uneHam KCK AN8  pasnuyHbix  BWOOB
LeATenbHOCTN, NoABNEeHne KOTOpPbLIX BbI3BAHO MEHAIWWUMUNCA IKOHOMUYECKUMW ycnosnamn,

O¢OopMNEHHbIR NO BCEM NpasvnaM W aKTUBHO AEWCTBYIOWMWA KOONEPaTUB MOXET
padotatb B8 NapTHEPCTBE C NPEACTABUTENAMU MECTHON aAMUHUCTPAUMW ANA TOro, YTOGbI
NOMO4b BHECTU NONOXUTENbHLIE NIMEHEHUA BO BCe, 4TO CBA33HO C yCcnosuaMn NPOXUBAHUA B
AAHHOM panoHe, NyTemM COBMECTHOW paboThi NO ONPEeAENEeHVI0 BONPOCOB, TPEGYIOWWX
BHUMAHUA, U UX pPELUEHUIO. Koonepame MOXET CTaTb PEe30HATOPOM N0 TeM NONUTUHECKUM
BONPOCaM, KkOTOPbLIE KAKUM-TO O00pPa3oM 3aTParvMeBaloT MHTEPECHl XWNbLUOB, a TaKxXe
UHHOPMUPOBATL OPUUMANLHBIE CTPYKTYPbl O BONPOCAX, Bbi3bIBAOWMX 03a604EHHOCTL W
6ecnokorCTBO, HA NPasax NPEACTABUTENA XWNbUOB. AKTWBHO PaBOTAIOLMN Koonepartus,
NPEeACTABNAIOLLMA MHTEPECH! MPYNMNbl XWNbLOB, MOXET BOOUTLCA ropas3no GonbLIeH NOMOUM
CO CTOpOHbI OdUUMANLHLIX OPraHoB, 4eM OTAEeNbHbIe XWnbuUbi. Koonepatme go6vercs
Gonblero ycnexa, 4eM OAWH WM ABa Yenoeexka, B paboTe C ropoackom, o6nacTHOM wam
pecnyGanMkaHCKON aaMUHUCTPALMEA NO BONPOCAM NOBLILLEHUA Ge30NaCHOCTU NpOXNBAHUA
NYTeM ynyqweHua OCBELIEeHUa ynuu M ApYyrux OOWECTBEHHLIX MECT W, ecnu HeoB¥Haumo,
MWINUBHCKOro NaTpynupoBaHna.

Mpeacraeutenn pecnyOAMKAHCKMX W FOPOACKMX OPraHoB YNPaBNSHUA, a TaKke
MHOMO4YUCNEHHLIE COOGCTBEHHWKW KBAPTUP, KOTOPLIE YXE€ OGLEAUHWMANCL B KOONEHATHBSI,
NPU3HAIOT TOT GAKT, 4TO rOPOACKHUE OpraHbl 60NbLUE HE UMEIOT PeCcypPCoB, HEOBXOAUMbIX NS
KAYeCTBEHHOro cogepxaHua xunoro ¢onaa. MpuHumaa Ha ceba OTBETCTBEHHOCTL 33
coagepxaHue CBOEro 3aaHuA, Bbl TEM CaMbIM NOJYYAETE BO3MOXHOCTL 3a00TUTLCA O CAMOM
UBHHOM uMywecTse -- CBOeA kBapTWPE. Mbi yBepeHbl, 4TO Bbl CKOPO OBHApPYXUTe, 4TO
yNy4yWwieHne CBOEro XuWnoro 3gaHua -- 3T0 CaMOe Nyywiee, a BO3MOXHO, U HeGOoNbLWOoe No
06beMy KaNnUTANOBNOXEHWE BALLI CEMbU,

HWUKTO HE poxaaeTca C rotoBbIM MPEACTABNEHMEM O TOM, KaK YCMeWwHO COoaepxatb
CBO€ X1Nbe, OAHAKO, TAKOe 3HAHWE, TAKKE KaK U HEOOXOAUMBIC YMEHUA U HABLIKW, NPUXOAAT
BMECTe C ONbLITOM W B pe3ynbTate udyvyeHua. Hapagy C COQGHCTBMEM rOCYAPCTBEHHbIX
opraHos u ICMA, AaHHOe pykOBOACTBO CTaBUT CBOEM UENLIO NOMOYb BaM NPUOGPecTw
3HaHWA, HEOOX0auMble ANA NpuHATIA Ha cebs o6a3aHHoCcTen no ynpasnewmio KCK. Bui
AONXHbI ObiTb rOTOBL! K TOMY, 4TOGbI NOCBATUTL CBOE BPEMSA U YCUNWUA ONS BLINONHEHWUA 3THX
o6a3anHocten. 310 Oymert Henerkvuit 3agaden. Havano ecermga QaeTca HeNpPOCTO, HO C
BAWBN HACTONYMBOCTLIO W XenaHuem JOOMTLCA ycnexa, a TaKke Npv NOAAEPKKE MECTHOM
AAMUHUCTPALUK, Bbi MOXETE AOCTUIHYTL NOCTABNEHHOW UENU U YAYYLMTL KAUECTBO XWU3HW
ana ceba n CBOEH CeMbMU.

OYHKUUN KOONEPATUBA COBCTBEHHUKOB KBAPTUP

MpumepHbih  yCTaB KxOOnepatvMea, NOMELLEeHHLIW B NPUNOXEHUA B OAHHOMY
pyxoBsogcTsey, cnpegenser cneayowee:;

"Lenblo co3paHua koonepatMea COOCTBEHHWKOB KBAapTUP RABNAGTCA obecneveHve
AONXHOrO COAEPXAHWA XKUNbLIX NIOWAgen, BCEro 30aHWA W npunerawwero
36MenLHOro y4acTka, a TaKkKe OpPraHM3aura NPenoCTaBNEHWMA KOMMYHANbHbIX YCNyr
4YneHaMm xoOmnepaTHMea W 3awmTa Mx UHTepPecoB kak NoTpebutenei KOMMyHaNbHLIX W
ApYyrux ycnyr U COTPYAHMHECTBO C rOCYAApPCTBEHHLIMW W  HEroCyaapCTBEHHbIMW
OpraHn3aumMamMn N8 yNy4LeHUa Ka4ecTea NPOXUBaHUA. "



Kpome co3naHva Npasosoi OCHOBbI ANA 00pa3osaHWs KOMNeparweos COOCTBEHHNKOB
KBAPTWP, YCTAB TaKkxke ONFeaenser pony y4aCTHMKOB., Me NpeaoCTasMM 0nNMCaHWe OCHOBHbIX
PO 1 CBA3AHHbLIX C HUMW 00A3aHHOCTEN.

4YTO OXWUAOAETCA OT BAC U APYTX SAUHTEPECOBAHHbIX /LY



POJIb MECTHOW ALMUHUCTPALINMK

MectHaa  aaMWHWCTPauMs  QONXHA  0Ka3biBaTb  BCECTOPOHHIOK  NOAOEPXKY
Koonepartueam COOCTBEHHUKOB KBApTWMP. [lpeacTaBnTenn BaWeW MNCTHOW AAMWHWCTPALUN
yX6 NpoAEBMOHCTPMPOBANN rOTOBHOCTL MOAABPXAaTb AAHHYIC NPOrpPaMMy U NPUHRAN YYACTHE
8 ceMuHape-y4e6e, Ha KOTOPOM OHW NONY4YWNM NPEACTABNEHWE O TOM, Y4TO UM HEOOXOAUMO
coenate Ans T0ro. 4to6bl NOMOYL BaM. Wx roaaepXKa Halwna noaTBepXASHWe B BMae
NPUHATUA NOCTAHOBNEHMA O co3aaHumM KCK M 0 Nopsaake pernctpauun HOBbIX KOOMepaTusoB
COOGCTBEOHHMKOB KBapTWP, KOTOPOB CO34aerT NpaBoBYI0 OCHOBY A48 TOro, YTOObl Bbl U BaLLW
cocean noO A0MYy MOMKM O0bLEAMHUTLCRE B  NErMTUMHLIA  OpraH C  ONpPeaeneHHbIMU
NONHOMOYUAMM,

MeCTHblE 3AMUHUCTPALMKM MOTYT NOATHM AaNblIe B CMbLICNE 0ka3aHuA noaaepxkn KCK
W Npeanarate PerynapHylo NOMOWb NEPCOHANY, NOMEWEHHUA ANA COOPaHMA, a TAKKEe NOMOLLbL
cneunannucTtoe nO pPaCCMOTPEHWI0 33ABNEBHMA W perncTpauun Koonepartvsos. Ha
NPaKTUHECKMX 3aHATUSX, @ TaKke B npouecce paboThl ¢ ropaaMUHUCTPALMER, Bbl YIHABTE O
Tex ycnyrax, Abrovax u CTumynax, KoTopbie NPEAOCTABNAIOTCA KOoNepaTneam COOCTBEHHUKOB
KBapTmp.

Baiua ponb v pone Apyrux xunsyos

Heo6xopmumo, 4T06bi KOONEPATME COGCTBOHHWKOB KBApPTMP YNPaBAAACA CamuMmu
xunbuamm 1M 4T00bl BCE XWNbLbl WMENW BO3MOXHOCTb Y4aCTBOBATb B YNPAaBNEHWW.
fopoackne OprawHbl MOTyT TONLKO NOMOrate KOONEPaTUBY M TO AWML B TOM CNy4ae, ecnu K
HAM 06paTtuanCb 33 noMouwblo. Kaxaaa CTOpPOHA AONXKHA NOHWMATL, 4TO TONLKO NP
COBMECTHbIX AencTeuaAx odwue npobnembl MOryT ObiTb peweHst Ha 6naro  kaxaoro.
JdoeepuTtencHole OTHOWEHWA MOTYT BO3HWKHYTb HA OCHOBE KONNEKTWBHLIX AEACTBUA W
B3aUMHOro yeaxenus. [lpobGnem Oyaer Gonee 4yem AOCTATOMHO. Te npobnems:, KOTOpbie
BO3HWKAIOT B CAMOM Hauyane, HeoOxOAWMO pewaTtb O4eHb ObICTPO. JKuabubi, PYKOBOACTBO
KoonepaTnea W roOpoACKAA aLMMHMCTPAUMA HE AONXHbI NPOTUBOCTOATL APYT  APYTY.
BpaxneGHOCTL B OTHOWEHWAX PeaKO NPUBOAWUT K 4YeMy-nnbo genbHoMmy. Yem Gonbwe
KONNEKTUBHbLIX AENCTBUIN, TEM Nydle 0N xaxaoro.

Bei moOxeTte cnpocutb: "Kak A MOry BCTYNUTb B kKoOnepatme COOCTBBHHMKOB
kBapTMP?" BCe neno 8 TOM, 4TO B HEro He BCTYNawT. Kak TONbKO COBCTBEHWMKW KBAPTHP,
HaxoaAWMXCA B OAHOM WM HECKONbKMX COCeaHux 3paHuax, co3naiT KCK B nonHoOM
COOTBETCTBMM C 33KOHOAATENLCTBOM, TO Bbl ABTOMATW4ECKW CTAHOBUTECH 4YNEHOM
KoonepaTnea kak COBCTBEHHWK KBAapPTMPbl. COOTBETCTBEHHO, COBCTBEHHUK OCTAETCA YNEHOM
Koonepatuea A0 Tex nop, NoKa OH WKW OHA He YTPaTtMAW Npasa Ha COOCTBEHHOCTb, ECnn
HEKOTOPbIE  KBAPTMPLI  NPOAONXAINT  OCTABATbCA B PACNOPRXEHUN  ropoackon
aAMUHUCTPAUNN, TO OHA CTAHOBWUTCA YNEHOM KOONEepaTuea, NPEeACTABNNAIOLINM UHTEPECH Tex
kBapTup. OTaenbHbIA 4enoBek He MOXET COCTasnaTe koonepatue. KCK oGbeauHsaer Bcex
COOGCTSEHHNKOB KBApTWUY, AeHCTBYIOWMX coobLWa.

Pone co6CTBeHHNKOB B KOONEpaTnee COOCTBEHHUKOB KBADTUD

COOCTBEHHWKIW, COBMECTHO BLICTYNAOWME B KA4E€CTBE YNEHOB KOONEPaTWsa, HECyT
OTBETCTBEHHOCTb 33 ynpaeneHue KOONepaTneoM, copepxaHue ofbwmx naowaagess,
yreepxaeHue ronosoro Bioaxetd, cO0p eXemMeCcAuyHbix B3HOCOB OT 8CEX COBCTBEHHWKOB
KBAPTUP. YneHbl koonepaTuBa MOryT O8nNernposatb GyHKUMKM YNPAaBAEHUA KOONEpaTUBOM
npasneHnio KoonepaTtnead, HaHATbL ynpasnamowero MyuleCTsoM Un COBMECTUTL TO U Apyroe.
Korpa uneHol koonepatMea COOMPAOTCA BMECTE HA EXEeroaHylo BCTpedy AnA Bbi6opos
npasneHa xoonepartnea W peweHnua Apyrux BaXHbIX BONPOCOB AEATENbHOCTU KOONepaTuea,
TO Takas BCTpeda Hasbieaetca oOwmm cobpaHvem 4neHoB koonepaTuea., IATW HA3BAHWA



MOMYT WHOrA@ NyTarb, HO MOXHO CHWTATb, YTO 4YNEHb KOONEpPaTUBa - rpynna LeN0Bbix
NapTHepOoB, YbMM OM3HECOM ABNAGTCA yNpPaBNeHWe U COAEPXAHUe XWUMbIX 3[aHUN, BXOAALMX
B CoCTae xoonepaiuea. Takue napTHepe! COOMPAIOTCA BMECTE HECKOMbKO pPas, Koraa
HEOOX0AMMO peLwnTb KaKne-nubo Tekywue BONPOCH,, HO MNPUHATME PEeEHWHA N0 Takum
KPYNHbIM U BaXHbIM BONPOCaM, KaK yTeepxaeHne Gioaxera uau soibupbl Nnpasnexus Tpedyer
nposeanexnna G6onee ¢dopmanbHOn cobpaHus COOCTBEHHUKOB, KOTOPOE Ha3bliBaeTCA 06WmM
cobpaHveM. Mol HageeMmcsn, 4TO 310 CTaHeT 60nee NOHATHLIM, KOrAa Mbl AETaNLHO 06CYaUM
ponk o6uiero co6paHma, HO CHaYana 03HaKOMUMCH C PONLIO NPABNEHWS,

PONb NPABJIEHUSRA

BeiGopbl Npasnennsa NpOBOAATCA 4YNEHaMW KOONEparusa Ha NEpBOM OGULUANBHOM
coGpaHun koonepaTusa (OpraHM3aunoHHoe cobpanne). KOonW4ecTso 4NeHOB NPAaBNEHWA W
CPOK WX NONHOMO4YMA OyayT ONpPeaenaTbCAa YneHamMu koonepaTwusa, 4TO OO0NXHO ObiTk
33NMCaHO B yCTaB®, KOTOPLIA NOANGXNT YTBEPXIAEHWIO 4NeHamu koonepatuea. YneHamw
NPABNeHNA MOryT ObiTb TONLKO COOCTBEHHWKW KBApPTUP, a TOT KAaHAWGAT, KOTOPLIA NOAYMMUT
Haubonbliee xONU4ECTBO ronocos, OyaeT npeacenarenem npasneHua.  YneHbl NpasneHus
MOryT ObiTb NNLLEHBE CBOMX NONHOMOYWA NO ONPEAENEHHLIM NPUYMHAM U C COrNACUA YNEHOB
KCK, npucytcreyiouimx Ha o6wem cobpaHun.

Kpome tex NCNHOMONMIA, KOTOPBIE 3aKPENNEHb! B YCTABE UCKIIOYMTENLHO 33 YNeHaMu
KCK, npasnenne moOxeT BbICTynars OT WMMEHM KOONEPATMBA B BONPOCAx YNPaBIEHWA
KOOnepatnsoM. [1pasneHne MOXeT HaHUMATb COTPYAHWKOB WAWM HA3HAYaTb APYTUX N, eCnu
370 HEeOOX0AUMO ANa BLINONHEHWA 00933HHOCTEN.

Mpeacepatens NpaeneHns ABNAETCA BAWMM NpeACTaBuTenemM. 3ITO NMUO MOXET
NPeacTasnaTh BAWKW WHTEPECH NPWU BLINONHEHWW KOHTPAKTOB WM BLINONHATL APYrMe
o6a3arennCrea OT uMeHM uneHoB KCK, a Takke MOXET BbICTYNarb NpeacTaBuTenem
Koonepatuea B CynebHbIX UCKax NPOTUB TPETLER CTOPOHLI AW B UCKe YneHa KCK, koTopbiit
XO4ET 0CNopPuUTL Kakoe-nnbo pelseHne KOONEpPATUBa.

POJIb OBLLEro CO6PAHUSA

OGwee cobOpaHune - 370 BCTpeqa BCOX uneHoB KCK ana peleHns BaxHbIX
Heo6x0AnMbIX BONPOCOB YNPABNEHWA AOEATENLHOCTHIO kooneparusa. Obuee colpanue
CO3bIBAGTCA N0 MEHLLWER MEpe O4MH pa3 B roa, HO MOXET CO3biBaThCA W 4awe N0 mepe
Heo6x0AuMMOCTH. YBeaomneHne O co3biee o6uiero co6paHma OONXHO B NMCbMEHHOM BUAE
HanpasnatbCca YneHam KCK He meHee, yem 33 10 gHern. B yBeaoMneHun AONXHb Obitb
3anncanbl gara, BpemMa U mMecTo obuiero coOpaHuA, a TaKKe NOBECTKa C BKAIOYEHWEM BCex
BONPOCOB, nognexaumx o6cyxaeHmio. Obuwee cobpaHne He MOXeT NPOXOAUTb, 6CNIN HA HEM
HeT kBopyMa, cocrasnsowiero 60% 4ynenos KCK. BO3MOXHbLI NOBTOPHBIE CO3bIBHI COOpaHus
B8 moboe apyroe spems. [pwu NOBTOPHOM CO3biBE 4YneHbl KCK MOryr pewarb BONPOCHI,
BIJIIOYEHHLIE B NOBECTKY NEPBOro COOpanus, HE3aBUCUMO OT TOro, ecth 60-nNPOLEHTHBIA
KBOPYM U HeT. OaHaKko, Npw 3TOM B NOBECTXY HE BKANOHAIOTCS HOBbIE BONPOCHI.

410661 ObiTb yBEPEHHbIM B TOM, 4TO OOuwiee coOpaHue BbipAXAeT WHTEPECH
GonbwwuHcTBa uneHos KCK, pewenus obwero co6paHms  O0NXHbI  NPUHUMAETLCS
GONbIUMHCTBOM TONOCOB MPW HAAWMWA KBOPYMAa. B OTAENbHbIX Cay4asx 4N NPUHATMA
peweHuin obwmm coBpaHuem HeoOxoanMMO keanudpuumposaHHoe OGONBLLMHCTBO rONOCOB.
Cornacue 100% uneHos KCK Tpebyerca ToNbkO B CNy4ae pocnycka Kkoonepatvsa M NpoAaxv
BCen ero coO6CTBBHHOCTH. Cornacue 6onee 50% npucyTcTeyowmx Ha coOpanum yneqos KCK
HeoOxoaumo B cnyyasx: (1) 3anora eced COOGCTBEHHOCTW KOOnepatMea B KavecTse
ofecneyeHns CCyabl AN MNOTEYHOrO KPeauTa; (2) KaNnUTaNnbLHOro pemMoHTa o0wWwrx NNoWaaen
nnn nepeobopynosaHna.



Kaxaas ksapTMpa vmeeT O4vH ronoc. JTOT roN0C He pas3fenfeTca 8 Tex Cnyvasx,
KOrAa y K8apTvpbl 6CTb HECKONLKO COOCTBEHHMKOB. ECAn HAa coGpaHun NPUCYTCTBYOT TONLKO
oanH COOCTBEHHWMK KBapTUPbLI, HAXOAALWBACA B COBMECTHOM BNageHUM W PacrnopsxeHun, TO
eMy npeaocTasnaeTca Npaso nogayv rfonoca OT 3Ton keaptupbl. ECaM Ha coGpaHum
NPUCYTCTBIOT HECKONLKO COOCTBEHHUKOB OAHOW KBApPTMPLI, TO OHW pewaloT Mexay co0oin Kak
ronocosarb N0 TOMY MA¥ WMHOMy BOMpOCy. [0NOC noAaercA TONbLKO C COrnacua BCex
COGCTBEHHNKOB KBaPTUPLI, KOTOPOE CYMTAETCA MONYYEHHBIM €CAN NPWU rON0COBaHWMKM OQHUM
COGCTBEHHUKOM KBAp TUPbI Apyrue CO6CTBEHHMKM He noaanT npoTecT
NpeacenarensCTByOWeEMy Ha cobpanun. ECnnm COOGCTBEHHMK WUMEET HBCKONbKO KBapTWp B
QaHHOM k00NEeparvuee, TO OH MAK OHA UMEIKT NPaBo roN0Ca OT KAXA0A KBAPTHUPLI.

Ecnu cO6CTBEHHUK HE MMEET BO3MOXHOCTU NPUCYTCTBOBaTL HA o6wemM coBpaHumn, To
32 Hero MOXeT ronocosatb [A0BEPEHHOe nuuo. JloBepeHHble nuua A0MXHLI ObiTb
npeacTaeneHst NPeAcenaTensCTeyiOWeMy Ha coOpaHum a0 ero Havana.  [l0BepeHHOCTb
nonxHa GbiTb COCTaBNeHa B NMCbMEHHOW GOpPMEe C yKa3aHWeMm Oartel M NOANNCAHA BCEMWU
COGCTBEHHMKAMIN KBAPTUPLI. JlI0BEPEHHOCTb ABTOMATUHMECKW YTpayvMBaeT CBOK) Cuay nocne
nposeneHna nepeoro obwero cobpaHna Ha Aarty, yKa3aHHylo B N0BEPEHHOCTU unu nocne
3TOW AaThi.

Ha ofwem co6paHun HeoGXx0aMMO BECTM TOYHO COCTaBAEHHLIE MPOTOKONb. ITH
NPOTOKONbI C 3ANUCLIO PeLIeHA COOpaHna COCTaBNAITCA B NUCbMEHHON HOPME M XPAHATCH
BMECTE C ApYyron AOKyMeHTauuen xoonepartvnea. MpoTokon npeabiaywero cobpaHus
NOANEXWNT YyTBEPXAEHUIO HA cneayiowem obieM cobpaqnim.

PEBU3NOHHAS KOMUCCHA

COGCTBEHHMKW, NPUCYTCTBYIOWME Ha obwemM CoOpaHniK, MOMyT NPUHATE peweHne O
CO30aHWN PEBM3NOHHON KOMUCCUKM, cocTonwen u3 3 unenoe KCK, kotopsie OyayT nposepaTs
cyeta koonepatvea W nasatb COBETbl Co6CTBEHHMKAM w npasnexuio KCK no ¢puHaHCOBLIM
BONPOCAM AEATENLHOCTU KOONepaTuea. CpOK MNONHOMOYWA YNEHOB PEBUINOHHON KOMWUCCUN
onpeneneH B 0anH rog. KoMuccua A0nxHa NpoBOAnTL pesu3nio GuHAHCOB koonepaTtvea no
MEHbLUEN Mepe pa3 B KBapTan, a TakkKe AenaTs CNeunanbHyio NPoBepky No TPeboBaHnIo He
meHee 20% unenos KCK unu no ceoen nHuumatuee. [pasneHne QONXHO NpenocTasnats
PEBU3UOHHON KOMUCCUM BCE HEOOX0AUMbIE AOKYMEHTH. PEeBM3MOHHAA KOMWCCUA AONXHbI
OTYMTLIBATLCA O GUHAHCOBOM MONOXEHWU Koonepatvsa Ha obuiem cobpaHun NO KpanHen
Mepe OAnH pas3 B roA.

APYI'ME KOMHUCCHH

AxTHBHO paboTarIeMy KOONepaTey MOMyT NOHAAOOMTLCA OPYTMe KOMUCCUW Ans
BLINONHEHUA CBOMX GYHKUMA. KoMuCCun AenaoTCa IPDEKTUBHLIMKM, T.K. OHW NPEACTaBNAIT
co6oin Gonee rmbkylo U HedhOpPMaNbHYI0 GOPMYy OpraHu3auun, NO CPaBHEHUIO C 0ONbLUMMK
rpynnamu, KOTOpas HaueneHa Ha OnpeaeneHHnin pesynobrar. B nmoboi  OpraHn3aumnu
60nblWAA YaCTb Tekywei paboTbl BLINONHABTCA KOMUCCUAMW. BONBLWMHCTBO OPraHv3auni
UMEeT OBa BMAA KOMWCCHUIA. BPEMEHHLIO v NOCTOAHHLIE. BpemeHHas KOMWCCuA co3naeTca
Bna paboTtel NO ONpeaeneHHoOMy NPoexTy. Hanpumep, Bbl MOXETE HA3HAYUTL BPEMEHHYIO
KOMUCCHIO Ans nposeaenva cofecenosaHwii C nogpagunkamnm Ha paboTbl N0 PEMOHTY
Gankoxos. [ocne nposeaexna cobeceposaHni W nNoA3AYM OT4YeTa B MNPABNGHME Takas
KOMWCCUA MOXET ObiTb pacnyweHa. Pesu3nOHHAA KOMUCCKUA, KOTOPAA ONUCHLIBAGTCA Bbile,
ABNAGTCA NPWUMEPOM NOCTOAHHOW KOMUCCUMK. YUCNO HEOOXOaAWMbIX BAM KOMUCCHW U 41CNO
pa6oTaloWwmX B HAX ONPEAEenseTca B 3aBUCUMOCTM OT Pa3MEepOB BAWEero koonepaTvea u o1
TOTO, HACKOMbKO AKTMBHO 4/18HbI BALLUX CEMEN BOBIGYEHH B pabOTy 3TMX KOMUCCHA.



O 4eM CNeayer MOMHMTL pu CO3[AHUN KOMACCHA.

e [na ycnewHoro ¢yHKUMOHUPOBAHNA KOMUCCHA  AONXHbI ObiTb  OTHOCUTENLHO
Heeenuku No paamepy. CoBCeM HE06A3aTenbHo, 4TO0bI KaxAbIA COGCTBEHHMX
BXOQUN B COCTaB Kakoi-nmb0o kOMUCCUMN.

o COBCTBEHHWKW, AOGPOBOLHO BLI3BABMECA Y4acTBOBAaTL B PaAbOTE KOMWUCCWA,
DOonxHul ObiTb yBEpEeHbl, 4HTO OHW pacnonaraiT HeoOxoauMbIM - ANA  3TOroO
BPEMEHEM,

e Kaxgan KOMWUCCWA BO3rNaBnseTca npeacenareneM, KOTopbid  NOAOTYETeH
npeacenatenio NPasneHuna.

e [peacepaten KOMMCCMM WAM  APYroe 1vuo, 3aMewawowee ero, AONkKeH
A0KN3AbIBaTL O AEATENBHOCTU KOMMCCHMM Ha COOPAHNAX NPaBNEHUa W Ha obuwem
cobpaHuu.

Tenepb Bbi BUAETE, 4TO Bbl A0NKHLI PA3GUPATECA BO MHOMMX OPraHU3aLUMOHHBIX
BONPOCAax. Bbl MOXETE 32COMHEBATLCA, 4TO BAM W BAWWUM COCEAaM soobwe ynacrca
c034aTh KOONepaTe COGCTBEHHNKOB KBAPTUP M Havatb paboTty. Ha camom pene 310 He Tak
CNOXHO, KaK MOXET NOKa3aTbCA NOCNE TOro, Kak Bul NPOYUTANN BECH MATepUasl Bbllue.
HayaTtb co3naxne KCK MOXHO C TOroO, 4TO BCE BawM COCeAn BCTPBTATCA 1 NOTOBOPAT O
NpenMMyLecTBax Co3aaHnA KOONepaTyea n CBA3AHHLIX C ATUM nBasaHHOCTAX., B cnepyowen
rnase Mol 0GCYaUM OCHOBHLIE LWIArW, KOTOPLIE NOMOryT BaM OPraHnM30BaTh B BALWEM AOME
ycnewHo paboTaowmi xoonepaTms COGCTBEHHMKOB KBAPTWP, HO NPexAae NposepsLTe ceba C
NOMOLLBIO Cneaytomx BONPOCOB.

BOMNPOCHI ANA NPOBEPKMU

Fnasa 1

1) 4TC TAKOE KOOMEPATUB COBCTBEHHWKOB KBAPTUP?
KTO SBNRETCS €ro 4NeHaMN U KaK Bbl MOXETe CTaTb 4neHom KCK?
KaxoBb 0693aHHOCTH xoonepaTmea?
Kaxum 06pa3oM Bbi ¥ BawwK COCEAn N0 AOMy ydacTeyete B xooneparmee?

O6cyauTe pons NPaBneHus koonepartusa. OnuwmTe, xak BLIOUPAETCA NPasneHne n
KTO MOXeT OwiTb ero npeacenarenem.

2) KAKOBb! MPEMMYLLIECTBA CO30AHUA KCK?

O6cyauTe, xakum 06pas3om co3panne KCK MOXeT ynyuwuTb yCnosmua NPOXNBAHWA B
saluemM Jome.

Kakue BbIrogsi MOXET NOJTy4WTb Baw MWKPOPAWOH Unu FOPOA 8 LIe0M OT CO3AaHMA
KCK?

3) KAKUM OBPA3OM [OPOACKASN AIMUWHUCTPALMA MOXET MNOMOYb HAM B
CO30AHUA KCK?
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Kakan noMouwib MOXeT noHaZoOMTLCA OT rOpPOACKOW agMuHMCTPAUMM, 4TOGbI
NpovMHPOPMMPOBATL HACeNeHne 0 Nporpamme coanaHus KCK?

MpeanoxuT nu ropoa kakne-nmbo CTuMynbl ANs Tex COOCTBEHHWKOB, KOTOPbLIE
co3paioT koonepatne? Ecnu aa, 10 kakune?

4) YTO TAKOE OBUEE COBPAHWUE?

OGcynuTe, 410 Takoe obwiee Co6paHne W CkONbkO COOPaHWn 4ONXKHO MWHWMANLHO
NPOBOANUTLCA KXAbIA rog?

Kak Bpy4atb yseaoMneHua 0 NposeaeHn cobpanna?

Ecnv B Baw xoonepatve BxoauT 100 KBApTMP, CKOALKO rONOCOB noTpedyerca ans
NPUHATUA PELUEHUA NO TEKYLWMM BONPOCAM A0 TOro, kak GyaeT nposoauTeCa obuwee
co6panne?

CKONbKO ronocos TpebyetCa AN NPUHATMA PEeWweHus NO pPOoCcnycky koonepartvea v
npogaxe COGCTBEHHOCTM, HAxOAAWEACA B OOwWem BNaAeHUA WU PACNOPRXKEHUN.
CKONbKO ronocos (kBapTup) TPEOyeTca ANA NPUHATMA peweHwa (1) 3anoxuTtb BCe
obwee MMywecTsO B kavecTse O0ECne4eHus CCyawl, B 4aCTHOCTH, WMNOTE4YHOro
KPeauTa, 1 (2) NPOBECTU KANUTANbHLIA PEMOHT nan nepeobopyaoBaHue.

TNABA 2

KAK OPrAHU30BATb KOONEPATHUB ?

OpraHu3aums, 310 rpynna moged, paGotaowmvx Bmecte ana obwen uenw.
OpraHn3yncb, NI0AN y4aTca, kak 00beANHATL CUNbE U TANAHTLI ANA TOTO, 4y100b! CAENaTL CBOMN
XWNOW panioH nyuwe. [Ana 10ro, 47066 AOGUTLCA U3MEHEHWA HE HYXHbi COTHW mopen. Naxe
HeGonbWaa rpynna nioaen, pasaensowan 0aHn U Te Xe B3rnaabl M WHTepechl, MOXer
caenatb O4eHb MHOroe ANs sawero panoHa. Momowb B CO3AAHUM OPraHU3aunn Bol MOXETE
NONYYMTL B BALLEA PANOHHOW AAMMHMCTPauMK. CneunansHo OGYHEHHbBIE COTPYAHNKA NOMOTYT
Bam OPraHM308aTLCA B KOONEPATUB COGCTBEHHUKOB KBApPTUP. Mbi TOXE pacCkaxem Bam o0
OCHOBHbIX WMAenAX M NO3HAKOMMM C HEKOTOpPbIMM NpuemMamu, KOoTopbieé C YCnexom
NPUMEHANNCL B APYrMX MECTax W, BNONHE BEPOATHO, NOAOMAYT U BaM.

C HEro HA4ATb?

MepebiM Wwarom OyneTt BLIACHEHWE TOro, KakOBbI OCHOBHbLIE npoGnembl u Gonesbie
TOYKM BaWEro XWNoro AOMa WM MWUKPOPAoHa. XOTA OObIMHO €CTb MHOroe, 410 MoAdM
HPABUTCA B MX AOME U MWUKPOPAIOHe, HO MMEHHO NPOGNeMbl NOOYXAaI0T Ux 06LEANHATECA B
HadexAae HaiTh pewenue. He 3abuiBaiTe, 4TO 310 A0NXHbLI ObiTh npo6nemMbl BCEX XUNbLOB, a
He TONbKO BawM CoBCTBEHHbIE. Hannyuwmin ¢nocob onpeaennTb, Kakosbi 3Ty NPOONEMbI -
npou3eecTn onpoc. BoT yxe n nosBuUNacL 33aaya, PeweHue KOTOpPoA He Noa Cuy O4HOMY
yenoseky. BepoATHO, B Bawem AOME Yxe eCTb rpynna XunblOB, 3aMHTEPECOBAHHLbIX B
OpraHu3aumm KoonepaTmea, KOTopas NOMOXET BaM WHTEPBLIOMPOBATL APYTUX cocenen. Kak
BOBNEYL coceaen B pa3rosop, 06CyanTb ux nNpobnemb ¥ 3aMHTEPEecoBaTe B OPraHW3auwu
xoonepaTtuea COGCTBEHHWKOB KBapTUp - Aeno Bawero suibopa u Bawero Bkyca. MoxHo
pacnpeaennTb BONPOCHUK, KOTOPLIA BawK COCEAW 3ANONHAT CaMW U BEPHYT BAaMm; MOXHO
TaKKe XOAMTL OT ABEPWM K ABEPW, BOBNEKAA WX B PasroBop B XOA€ KOTOPOro 3anonHAeTCA
BONPOCHVK, MOXHO 3BOHWTL NO TenedoHy, WM KCNoNb3osaTtL NoOy0 xomOnHaumio B
33aBUCMMOCTM OT pa3mepa Bawero Xunoro cooOiecTsa, BpemMeHW WMEIoWeroca y sac 8
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PACNOPAXEHNN 1 KONMHECTBA XWbLOB, BXOAALLMX B MHUUMATUBHYIO rpynny. Onpoc nomoxer
BaM ONPEAeNuTb, KaKoBbl NPoGnemebl noaein. MoxHO TaKke NONpocUTL NMOAEA PACNONOXMUTL
npo6nembl N0 NOPAAKY WX BAXHOCTW NOTOMY, 410 BCE HenbL3s cpenatb cpasdy. Cpeaun
BONPOCOB, KOTOPLI® CNBAYeT 33AaBaTe A0NKHA ObiTb:

e Yr0 BAXHO ANA Bac?

e KakoBbi Bawy HACYyulHbie NOTPEOHOCTN?

e KakoOBb! NO BALLEMY MHEHWIO 33034K xooneparnea?
e Yem Obl BaM X0TENOCb 3aHAMATLCA?

e Yero Bbl XOTMTE OT KOONEpaTnea?

e XOTMTE N Bbl NOMOraTe paGoTe KoonepaTmea u Kak?

e KaxkoBbl Tp¥ OCHOBHLIE NPEUMYLIECTBA BALWEro Xxwnoro coobwecrtea? (310
NOMOXET Y4NeHaM KoOnepaTtusa NOAYEPKHYTb MNONOXMTENbHLIE CTOPOHLI BAIero
xunoro coobiuecrea.)

BropbiMm warom Gyaer onpeaeneHne BO3MOXHbIX UCTOYHWKOB NOMOLUM. Cneymanuct
N0 OpraHu3auun kOONEpPaTMBOB U3 MECTHON AAMWHUCTPALIMK NOMOXET BaM NOHATb, KaKne
IOPUANHECKME WArK HYXHO NPeaANnpuHATL 419 o6pa3osaHna Bawero kooneparnea. OuyeHb
NIONE3HO TaKke NOrOBOPWUTbL C 4YNeHamu yxe 00pa30BaHHOrO KOONEepatwuea, C TeM, 4T00bI
NOHATL KaKk OHW CO34asanyu CBOW KOONEpaTue. XunuiHeid 0TAen MeCTHOR aaMWUHWCTPaunK
NONXEH NPeAOCTasUTb aapeca 3aperuCTpUpOBaHHbIX KOONEPAaTWBOB. Bctynas B KOHTakT C
yneHamm yxe 06pa3osanHbix KCK, cnpawusante:

e Kak OHW NPOM3BOANIN ONPOC XNNbLOB?
e Kak OHn OpraHnM30OBbIBANM MHULMATUBHYIO rpynny v Xnnbuos?
e Kakosbl Gbinv KAMHN NPETKHOBEHNA?

o Yem OHM 33HMMAIOTCA Ceinyac?

KAK UCNONb30BATb MATEPUANDI ONPOCA.

Onpepennte NpvopUTETHl B pesynbTarax ONpoca Xwibuos, nonmMwuTe, Hago 4em
GONbILMHCTBO NIoaein xoteno Obi nopaboTtaTe B NEpsyl0 04epeab. Bawa uyenk - €O3aartb
koonepaTtus COOGCTBEHHWKOB KBAPTUP W Ayswun cnocol 3apyunibCa NOAJAePXKOW COoceaen,
3TO CNPOCUTL, 4TO ANA HUX BAXHO, BHUMATENLHO BHICAYWATL WX OTBETHI 1 COCPBeaA0TO4UTLCA
Ha pelweHun 3tmx npobnem, Tem Oonbuwe, 4 - Tayxe Bbi NPOABUraeTeCh K CO3AAHWIO
koonepaTtuea. ONPOC NOMOXET BaM TAIOKE UAGH: #1114 20BaTb XUNbLIOB XKEenawLwmx NOMOYL B
GOpPMNPOBaHNM KOONEPATMBA U CO3AATHL U3 HUX Ly>... ) aawmin peseps KCK.

KAK NMPUBJIEKATb YNEHOB.

Cpenatb Tak, 4T00bl NIOAM HAYanu CO34asarTL KOONBPATHE - Ball CNeaytoLwWwmin war.
MOMHMTE, YTO HE KaXALIA OYAeT roTOB NPUCOEANHWTECA M NOAAEPXUBATL BALLN ycunua no
co3pasvio KCK. Hekotopbie OyayT HacTPOEHbl CKenTUHeCckn W Hvukoraa He OyayT A0 kOHuaA
cornacHbl C ugeei koonepartusa. Ecnv BaM yaacTtcs 3araumre ux Ha OpraHn3aunoHHoo
coGpaHue, TO BO3MOXHO, COCBAW, KOTOPbie MOAAEPXWBAIOT WAEI Kxoonepatnea CMOryT
y6eanTb ux. Take CaeayeT NOMHUTL, 4TO HE BCe T6, KTO NOAAEPXMBAET KOONEpaTus, CMOryT
yaenuTL BpeMs AR Toro, 4Tolwl paboTatb 8 HEM, WNM aaxe, 4TO0Obl aKTMBHO NOCeWwarb
co6panma. Ecnu Bam yAacTca npueneyb 20% COOCTBEHHUKOB KBAPTUP K Y4acTUio B
cobpaxni, CYMTaATe, 4TO BaLWK AeNna uayT xopowo. OpaHako, cneayet umeTb B BUAY, YTO ANA
NPUHATAA BAXHbIX peweHui sam Gyaet HeoBxoauMo yyacTue B ronocosamun Gonee 50%
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COGCTBEHHNKOB, U B HEKOTOPbIX Cny4aax Gonee 80% COGCTBEHHMKOB AO0NXHBI NPUHUMATL
y4aCTne 8 ronocosaHvn. Te xe Camble NPUeMbi, KOTOPLIE Bbl UCNONL3OBANN MPU ONPOCe
XWNbLOB, NOMOryT BaM B NPUBEYEHUMN H1E€HOB:

e XoauTe no KBaApTMPaM.

e 3BOHWUTE NO TEnedOoHy.

e Paspasante nnCTOBKU MU

e [onb3yinreck kOMOUHAUMEN BCEX ITUX METOAOB.

Jyqywnid cnoco® kOHTAKTA € MI0ABMU, 3TO NUYHLIA BU3UT K HUM. JIMMHLIA KOHTaKT
noka3biBaeT, 470 70, 4TO Bbl 0OCYXAAETE C HUMW BAXHO ONA BAC W, YTO ANA BAC BAXHO WX
y4actue. Mpusnexante ApPYrux YNEHOB WMHAUMATWUBHOW rpPynnk NOMOrart Bam BCTyNaTh B
KOHTaKTbl C XxunblUamu. HaunHaWTe C Tex, KTO KAk Bbl 3HaeTe nNOANEPXWUBABT WAL
06pa30BaHns KOONEPaTMBOB COBCTBEHHUKOB KBapTHP. ATO 00/1erynT Balv NEPBLIE KOHTAKTHI
M A3acT BaM HEOOX0AMMbIA ONbIT AnA OOWEHUA C XUMbUaMW, KOTOPLIX Bbl 3HAETE HE TaK
XOPOLWO, UNK TEX, KOr0 HYXHO y0exaatb A0N0AHUTeNbHO,

Bawm pa3rosopbl MOryT 3ByuaTh Tak:

AoGpbin Bevwep. A Bepa Basunesny. Xusy 8 kBaptupe 16. § pasrosapusand C
XUNbUAMKU Hawero aoma Nno noBoay oO0pa3oBaHWA koonepatuea COOGCTBEHHWKOB
KBApPTUP, ANA TOro, 4T00bl yNyHWWTL COAEPXaHMe HALIero A0Ma W COXPAaHUTL Haly
COOCTBEHHOCTb. He mornu Obl Bu yAENUTb HECKOM {0 MWHYT Balero BPEMEHW ANA
TOro 4700b! BLIACHWUTL BALLE MHEHWE NO HECKONbKUM BRXHbIM BONPOCAM.

Aante nioasaM spemMa NoaymMarth HaA Tem, 4TO Bbl UM rosopute. He nasute Ha moaen,
4yT06bl OHW BCTYNanM B KOOMepaTme. ECNAM OHW COMHEBAIOTCA, NPWUrnacure wux Ha
nHpopmaumnoHHoe cobpanue. 1o3abotbTeCch O TOM, 4TOObLI 3HATL AATy, BPEMA U MECTO
nposeneHns MHGOPMAUMOHHOro coBpanna Obin HA3HAYEHL! 3apaHee, C Tem, 4T0Obl MOXHO
ObINO Cpa3y Bpy4vaTh XWibUaM YBEAOMNEHNA O COOPAHUN.

Ecnn k10-nM60 nNpoABNsSeT WHTEPEC K TOMy, 4YTO Bbl rOBOPUTE, CTapantech Obimb
NO3NTMBHBIM, Aenafa ocoObid aKUeHT Ha npeuMyllecTeax koonepatusa COOGCTBEHHWMKOB
kBapTnp. O6CYanUTe C HUM OCHOBHbLIE NPOGNEMBI, BLIIBNEHHHIE B NPOLECCE ONPOCA XUNbLOB.
CrpemMsCb OTMETUTL NONOXUTENbHLIE CTOPOHBI KOONEpaTUBa M TOYHO 3HARA, YEro Bbl XOTUTE,
Bbl MOXETe CKa3aTb Tak:

Mw co3pgaém koonepate COOCTBEHHMKOB KBAPTUP 4N TOro, 4T00bI yAyHMWMTL
CoAEepXaHne NECTHUYHLIX NAOWANO0K W ABOPOB. HaM HYXHO OpraHu3oBarsCA AONA
10r0, 4rolbl coOpaTe AGHLIKW, KOTOPbLIE Mbl NAATUM B AOMOYNIPABNEHME W CaMUM
noTPaTUTL MX Ha yOOpPKY W NOYMHKY. Mbi yBEPEHHb, HTO CNPaBUMCA NyHwWwe,
Mpuxogute Ha nHpopmMaunoHHoe cobpaHune, kK0Topoe COCTOUTCR 8 KkBapTupe 24, 8 7
4acoB Be4epa. B nOoHepenbhuk, 4 anpens. Ham HyXHbl BaAWKM 33aME4AHWA W
NPeanoXeHus.

Pa3roeapusas € xunsuamu, He0GX0LUMO MOMHUTE O CREAYIOLLEM:

e He 3aluiBaitTe npeacTasuTLCA W CKA3aTb, 4TO Bbl XWBETE B 3TOM AOMe (nan
MUKPOparoHe).

e bByabre Bexnusbl. ECIM Xunbuam Hekoraa, nodnaroaapuTe mx 3a 10, YTO yaenunm
BAM BPeMA ¥ NO3BOHUTE NO3Xe.

o Byabte camum coBoin. DTO NPOCTO pa3rosOp MexAY ABYMA COCeasaMU.

o 3Hanrte 0 4ém Bbl rosopure. MNONPaKTUKYUTECL B TEXHWUKE PA3roBopa Ha CBOMX
APY3bAX UNN [OMALLHNX,

o [oBopuTe HA O0aHY TeMy. He neperpyxante nioaen nhdopmaumen,
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e [lanTe cobecenHnky BO3MOXHOCTL y4aCTBOBATb B pasroeope.
¢ 3HanTe, KkOraa Haao CaywaTts, & KOraa rosopuTh.
e He paeante 00eLLaHWIA, KOTOPLIE HE CMOXETE BbINOAHNTL.

e ECnu Bbl HE 3HaeTe OTBETA Ha BOMPOC, CKaxute 06 3TOM W NONbLITANTECH HANTH
ovseT, a 3aTemM CooblwmnTL 00 ITOM.

e He cnnetHu4anTe o0 apyrux cocennax.

e OcCTaebTe yBEAOMNEHME C MHPOPMALMen 0 kKoonepaTmsax u 06 nHPOpPMaALIMOHHOM
co6panny XuUNbuoB, Nepea TeMm, Kak yxoauTb.

e NoGnarogapute co6eceaHVkoB 3a rocTenpuUMCTBC U NOTPAYEHHOE BPEMS.

BOMPOCHI ANA NPOBEPKH.
Paspnen 2

1) KOr0 B BAWEM AOME WK B BALUUX JOMAX Bbl Bbl BKO4MNIX B BALLY
WHULMATMBHYIO PYNNY AN OBPA30BAHUA KOONEPATMBA COBCTBEHHMKOB
KBAPTUP?

Kakumy 3T0T wenosexk o6nanaer CnoCOGHOCTAMW WM kadectsamu, 3aCTaBUBLLNMMN
BaC BLIGPATb €r0 B MHULIMATMBHYIO pynny?

Kakumu CnOCOOHOCTAMM WM KA4ecTBamu, KOTOpbie 6binv  Gbl NONE3HbL  ANA
koonepartuea COOCTBEHHNKOB XWUNbLIOB oGnanaete Bbi ?

2) ONWLUWMTE, KAK Bbl Bbl HAYANU CBSI3LIBATLCA C COBCTBEHHWKAMW KBAPTUP U
NHOOPMWNPOBATbL MX O NMPOrPAMME OBPA30BAHUA KOONEPATUBA COBCTBEHHUKOB
KBAPTUP.

Kakme npuembt, NO BAWEMY MHEHWNIO, cpaboTaoT NyyLle BCero e Bawlem nome?

Ecnu Gbl BaC CTanu ONpalumeats, kak Obl Bbl otpearvposanu? Mpurnacuan Gbl ux B
CBOK kBapTMPY? Bbl npeanoyTete pasrosop no TenegOoHy nan Nn4Hoe nocewexne?

Ecnu Obl Bbl NPOBOAMAM OMPOC, Kak Obi 8ol MOAFOTOBMAMCHL K MOCELIEHWUAM
CO6CTBEHHWMKOB KBaPTHP?

Kak 6bl Bbi MPOBOAMAM ONPOCH COOCTBEHHWKOB KBAPTUP B BALLEM aome? Onnwwure
noapo6HO BpeMs CyTOK M Npoueaypy sawero onpoca. HayHute C nepsoro 3sOHKA B
ABEeph U A0 KOHLA ONPOCa.

3) KAKVE BOMPOCH! Bbl Bbl BKJIKOYWIN B ONPOCHBLIA NUCT ANs ONPOCA BALUUX
COCEQEN?

CxONbKO BONPOCOB, NO BaweMmy, Cneayer BKAIUUTL B OMpPOCHLIA ANCT?
CKONbKO BPEMEHWU OONXEH ANNUTLCA ITOT onpoc?

Kakylo nuCbMeHHyl0 WHPOpMaumo O nporpamme 06pa30BaHusa  kOONEPaTUBOB Bbl
XOTMTE OCTaBWTb y CBOMX cocepaen? Cnepyer /v BKIOYWTL B HEO coobueHne 00
WHGOPMALMOHHOM COOPaHUN?

4) KAKYID WHOOPMALMIO Bbl HALEETECH nony4nTb U3 ONPOCHOMO JIUCTA U
ONPOCOB COBCTBEHHMKOB KBAPTUP?
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FNABA 3

KAK OPFAHW30BATb KOONEPATUB COECTBEHHUKOB KBAPTWUP.

3707 pasgen CyMMUpYeT HeKOTOPLIe M3 KHIOYEBLIX TEM, KOTOPbI@ Mbi Y6 pa3obpanw.
Bawe peweHne BKMOYMTL Kaxabii war Oynet onpenenateCs pa3MepamMu saiein oOWmHbI
(kpyra BalumMx COCenewn), ypoOBHEM 3HAHWWA, KOTOPbLIE OHW yXe WMEKT O kooneparveax
COGCTBEHHMKOB KBAPTUP, M NOOAEPXKOA OPYTvX XUTENER N rOpoaCKKMX BNACTEN.

OCHOBHbI@ Waru;
1. ONPEARENUTD NMHULIMATUBHYIO rrynny

MNoGecenosartb C COCEAAMM, KOTOPLI®, KaK Bbl 3HAETE, 3aWHTEPECOBAHLI B CO3AaHWK
Koonepatuea COOCTBEHHUKOB KBApTUP. OHWM COCTABAT BAWY WHUUMATMBHYIO [pynny. Wx
[eATenbHOCTL ByaeT CywecTBEHHOW A/ yCnexa CO3AaHva koonepartvea COOCTBEHHUKOB
KBapTUp.

2. COCTABUTb ONPOCHbLIA NUCT

Bxaounte BONPOCHLI, BbI3bIBAOWME BALMX COCEAEA HA OTKPOBEHHOE BbICKA3biBAHWE O TOM,
4TO UM HPABWTCA B CBOOW 0OWIMHE (COCEACKOM OKPYXEHWUM) U 4TO Obl OHU XOTENU U3MEHWUTD,
3apasanTte BONPOCHI, KOTOPLIE NOMOryT BaM ONpeaeniTb CTeneHb mx 3HaHWS O KO NepaTmueax
COOGCTBEHHUKOB KBApTUP, M HECKONbKO HEHABA3YMBLIX BONPOCOB 00 WX xenaHuM 0Kasatb
NOMOLLIL B CO3A3HMKM W paloTe kooneparTuea.

3. BCTPETUTLCR C MHULMATUBHOW rPYNNON

YCTaHoeuTb AaTy, BPEMA U MECTO NPOBeAEHNA MHDOPMAUMOHHOrO cobpaHua. OctaebTe cebe
DOCTATOMHO BpeMeHW, 4TOObI CBA3ATLCH C COCeAsMM, RPOBECTM ONPOCHI M nocneayowme
B8CTPEYM. HayHUTE COCTaBAATL NOBECTKY AHA WHDOPMAUMOHHOro cobpaHua u onpeaenuTe
NpeaBsapuTencHyi0 AaTy opraHuM3auuoHHoro cobpanus. OnpegenuTs, cobupaetech Nn Bbl
NPUArNacuTbL roCTeH, Taknx Kak NpeacTaBuTenein ropoackux BnacTen uan cotTpyaHnxkos ICMA,
4TOOL OHW BLICTYIMAM HA WHPOPMALMOHHOM coOpanun. [poseguTe npeasapuUTeNbHYIO
noaroToBKy.

4. CAENATL AOCTORHUMEM INACHOCTU BAWIK OPTAHUIALUOHHDLIE
ycnnuna

MCnonb3yitTe NUCTOBKM WM NUCbMA, ONYCKAA MX B NOYTOBLIE ALWMKKW, NMYHLIE KOHTAKTHI CO
3HAKOMbIMU COCEAAMMK U NO3HAKOMLTECHL C TEMM M3 COCeaen, Koro Be ewe He 3Haete. Ecnn
8all ropoa NOKa3an aruTauMoOHHLIA BUAEO-POINK NO MECTHOMY TENeBUAEHWO, COLINNTECL Ha
3TOT BMOEO-PONUK B BALIEM aruTaLMOHHOM MAaTepuasie, 4To0b BaluM COCeAU y3HaNU, 4TO OHK
y4acTeyioT 8 60NbLWON NPOrpaMme.

S. NPOBECTH SINHHBIE ONPOCHI B KAXA0W KBAPTUPE

NCnonb3ymte npuemst coceackoro  apyxenobus, KkoTopble Mbl  00CyanMnu  paHbe.
MNocrtapaiTeck 3anucatb AOCNOBHbIE OTBETH. [lpocneaute, 4TOObLI WHMUMATWBHAA rpynna
npocMatpueana 3TU OTBETH W WCMNONL30BANA 3TN  AAHHLIG, 4TOOB  OnpesenuTbL
KPaTKOCPOMHbI® U J0NrOCPOYHbLIE uenn paa koonepartusa. NCnNonn3yiATe OTBETLI HA ONPOCHI,
4TOOb!I BbLAENUTL AONOAHUTENbHbIX NUASPOB.

6. NPOBECTU MHOOPMALIMOHHOE COBPAHUE

HauunTe cobpaHue BOBpPEMA, OrpaHN4YMB MOBECTKY AHA OCHOBHLIMW TEMamu, KOTOpbIe
JONXHbl ObiTb  00CyxaeHbl, nobyxnas 683 npUHYXAEHNMA K  aKTUBHOMY  Y4aCTWUIO
NPUCYTCTBYIOWMX Xunbuos. OGbaBUTE ATy, BPEMA M MECTO OpraHM3aunoHHOro coOpaHnus
koonepartvea cOGCTBEHHUKOB kBapTMP. MocTapanTecs nposecTy sawe cobpanue 3a 1 nn, B
KpahHeMm cny4ae, 2 yaca.
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7. NPOBECTU OPFAHNM3ALIMOHHOE COBPAHUE

Byabte noAroToBneHbl. [1pUroToBbTE NPUMEPHLIW YCTaB ANA BHECEHWA WU3MEHeHMA «
yTBepxaeHua. MoarotosbTé AOCTATOMHOE KONUYECTBO Ix36MNNAPOB yCcTasa, 4T0Gb! KaXaLIA
CMOr MPOCMOTPETb €ro M BHECTM W3MBHEHUR. 3HanTe, Kak NPOBECTW BbICOPBI WTATHBLIX
paboOTHMKOB. VIMENTe ONWUCaHWe Kaxaoro nogpasgeneHns v 006A3aHHOCTeA WITAaTHOro
pa6oTHuxa. Onpeaenure, OyayT nn NPUrNaeHHbIe roCTU NOMOrare 0TBE4aTh HAa BONPOCHI O
koonepaTtuee COGCTBEHHWKOB kBapTMp, OCOOEHHO O 6ero KpUANYeCKOM CcTaryce W
NPaBnnbLHOM METOAE8 CO34aHuA M perncrpaumv kooneparnea. Ecnmn He Gyner HWKOro or
rOPOACKWX BNACTEH, NOArOTOBLTE PA3bACHWTENLHOB NUCLMO B NOAAEPXKY, 4TOObI pa3narb
UK 3a4UTaTb ero BCAyX.

MpuHaTh ycTas. BuiGpate npasnexve. fonyuuswnin camoe 60Nnbwoe KONU4ecTeo ronocos
cTaHoBuUTCA npeaceaarenemM. OpraHu3osaTb NOCTOAHHLIE KOMWUTEThI, ONPEABNIBHHBLIE YCTABOM.
CornacosaTs Npoueaypy Nepeaayy NPUHATOro ycTasa ropoACKUM BNACTAM ANA NPaBUNbHOW
peructpauun. YCTaHOBUTbL Aaty cneayowero OO6wero cobpaHna unv  CNeunansHoro
cobpaHua koonepaTvea.

FNABA 4

KAK YCNELUHO NPOBOAUTb COBPAHUR

BONLWMHCTBO Noaen He NdAT xoanTb HA coBpanua. U He TONLKO NOTOMY, HTO OHW
CNWWKOM 3aHATHI, - MHOTME COBPaHNA O4EHb CKYWYHbl M HENPOAYKTMBHLI, HO Npu NpasvnbHOR
noaroToBkeé M NpuU NPasuNbHOM NpoBeaeHun COOpaHnMa MOTyT ObiTb NPOAYKTUBHBIMW 1
nonesHbiMn. B 3TOM pa3nene Mui NONPobyem pacckalartb, Kak NNaHWPOBATb, Pex1aMmupoBaTth
M NPOBOAWTL NNOAOTBOPHBIE COGPaHWA MO OPraHW3auwM KoonepaTsoB COOCTBEHHWKOB
K8apTup.

Co6paHve He NpouCxoauT camo no cebe - UM Haao ynpasnaTe. Mbi BCE nocewlanu
co6paHus, NPOBOANBLIMECA CMOHTAHHO, - 3TO ObINO O4EeHb AOCAAHON noTepei BpemeHu. HoO
XOpOWO NOArOTOBNEHHBbIA pykosoauTens coGpaHua aenaet ero OuiICTPbiM 1 3 ¢eKTUBHBIM.
Xopowmit pykoeoauTens COOpanva 3apaHee no3aboTUTCA O TOM, 4TOOH nNpuBneus
HEOGXOANMbIA COCTAB Y4aCTHUKOB, @ TaKke O TOM, 4TOObI Te, KTO XO4eT BbiCka3aTbes, Gbinu
YCNbiWAHLI.

KAK NJIAHUPOBATb COBPAHME.

Ecnn Bam HyXxHO OpraHv3osarb cCo6paHne, HaymHauTe C NOArOTOBKN NOBECTKM AHA W
nnaHa coBpanns. CoOpaHve npoRaeT yCnewHo, ecnu Bospema no3aboTuTbCa O ero
NNaHNPOBAHUN,

BOT HEKOTOPLIE COBETH, KaK CNAaHWPOBaTL CoBpaHme:

e COCTaBbTE NOBECTKY AHRA, BKIIOHAIOLLYIO OCHOBHYIO NPUYMHY COOpaHna n CnMcok
BONPOCOB, KOTOPLIE npeanonaraerca pewwte. flosectka aHA ponxHa ObiTh
COCTaBfGHA 33apaHes, W KONuM 68 pO3AaHbl KAKAOMY YHACTHUKY WAW
pPacnpeneneHLl Mexay rpyrnnamMn Xunbuos.

e Ha3naubte spems cobpaHms TaK, 4T0Ob OHO Gbu10 yaoGHO Ana GONbLIMHCTBA
YHaCTHNKOB. YunTbiBaiTe pabounin rpadurk xmabuos. Mo3a6oTbTECE O TOM, 4TOObI
He Obino Haknanok. Hasnauenne coOpaHva Ha BpeMs, KOraa NPOWCXOAAT Kakue-
nmbo Gonee BaxHbe COOLITMA 3HAYUTENBHO COKPATUT 4UCNO Y4ACTHMKOB.
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YN0oCTOBEpPLTECH, YTO BpeMd NPOBEAEHUA COOpaHNA He coBnanaeT C BPEMEHEM
TPAHCAAUMM NONYNAPHLIX Tenenepeaay, kak Hanpumep Canta-6ap6apa v apyrve.

e Mecto nposeaeHua coBpaHna A0NXHO ObiTb AOCTYNHO W AO0CTaTOMHO AnA
pPa3sMeLLeHVa BCEX YHACTHUKOB.

¢ Beawte 3anucu. Opranuayite koro-Hubyab AN BeaeHWs NpoTokona CoGpaHms,
Ecnu Bul BLiOpanu uan HasHauMnWn COKPETapA, OH AONXEH OTBE4YaTb 33 BeaeHwe
npotokona wn 3anucei. pn OTCYTCTBUA CekpeTapsa, npeaceparens Moxer
HA3Ha4YNTb KOro-nubo n3 y4acTHMKoB COOPaHUA BECTW NpOTOKON. TO 4TO AOMXKHO
ObiTh 3aNMCAHO, 3TO NPOABUXEHWE OT OQHOr0o NYHKT2 NOBECTKU AHA K ApPYromy,
pe3ynbTaThbi FONOCOBAHWIA U PELLEHUA NPUHATLIE BO BPEMA COOPaHma.

e Ecnn Bam notpebyerca nposectn cneaywouwee cobpanue, 3annaHnpyinTte
3apaHes MecTto, Bpemsa M 4aty ero NpoBeAeHWn, ANA TOro, 4ToObi Bbl MOrAu
OrnacuTb 310 A0 OKOHYAHUA TeKywero cobpanus.

KAK PYKOBOOWTb COGPAHUEM.

Co6paHnem AONXeH pyKoBOAUTL Npeacenarens NPasNeHna Kooneparuea, win, B ero
OTCYTCTBME, Ha3HAYEHHLIA MM AnA 3TOr0 uneH koonepartvea. [peaceaarens OTkpbiBaeT
cobGpanve, BeaeT ero, COrnacyscb C NOBECTKON AHA, U 3akpbiBaeTt ero. Pykosoas co6paHuem
M HanpaBnsn ero, NPeaceaatensCTeyloWwMin He 00A3aTenbHO 3aHWMAeT rNaBEeHCTBYKOLLee
NONOXeHWe B 6ro NOBecTke. Hanpumep rnasHomn uensio cobpaHua Moxet ObiTb AOoKNaA YneHa
ropoaCKOA aAMWHMUCTpauum 00 06pa30BaHUM KOONEpPaTUBOB COOCTBEHHWKOB KBAPTWUP, WK
NpeanonoXuM, OCHOBHBIM AO0KI3AYMKOM HAa COOpaHun MOXET RBNATLCA npeaceparens
KxoMucCun No ¢duHancam KCK. He BaxHo, ABNseTCR nu npeaceaarens CoOOpaHna OCHOBHHM
AOKNAAYMKOM B MOBECTK® OHA, W €CTb M OH Tam BooOwe. BaxHo, 4TO npeacepatens
noaaepxvueaeT Nopagok B BeaeHun cobpaHua, co6nioaaeT pernaMeHT u NoBecTKy aHA.

COBJUHOQANTE PEFJTAMEHT.

HauunHante coGpanue Bospema. Te, KTO ONa3gbiBatoT, HAYHATCA NPUXOaUTL BOBPEMSR,
€CNK Bbl NOKAXETE, 4TC Bbl NYHKTYAbHH M YBAXaeTe y4aCTHWKOB COOpPaHva, NpULLeALLnX
sospemsa. MogymanTte 0 nosecTke aHa. MocTapanTec, 3apaHee NPUKUHYTb, CKONLKO BPEMEHU
noTpebyetca ana OGCYXAEHWA KAXAOrO NyHKTa NOBECTKW. oowpsite CBOOOAHLIN obmen
MHEHWAMW, HO KK TONLKO YBWOMTE, YTO HMYEro HOBOrO YXe He roBopuTCca - nepexoaute K
CneayloweMy MyHkTy nporpammbl.  Kak Beaywwuin, Bbi  00a3aHbi  NPYOEpPXvBaTsCs
YICEPXAEHHOW NOBECTKW AHA. Bbi Takke 006n3aHbi KOHTPONMPOBaTh 4TOOLI e cobnoaanv
APYTHe BbICTYNAWMe. HexoTopsie N10an CKNOHHBI CTPEMUTLCA AOMNHNPOBATL HE COOPAHUAX.
He 6yabTe ¢ HUMK rpyObi, TAKTUYHO 4AATE UM NOHATL, YTO Bbl FNABHLIA HA COOPaHWUK, W Bbl
nepenaéte CnNoso CneayloweMmy AOKIAAYMKY WAW NepexoauTe K CNeaylweMy nyHKTY
NporpaMmel. 3Ta CNOCOGHOCTL TAKTUMHO BO3BPAWATL COOpaHne k BbipalOTAHHOW NOBECTKE
OHA, @ AOKNAAYMKOB K TEMAM BLICTYNNEHUIA A0NXHA ObiTb pa3svTa y xOpoiuero npeacenarens
cobpaHus.
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KAK EbiTb C TEMW, KTO CO3AAET KOHO/IUKTbI.

KOHQAMKTHBIE MOAM BCTh BE3AS, W He YAMBMTENbHO 6Cn OHW OyayT Ha sawem
coBpanun. ECnn KT0-10 Mewaer co6paHnio UKW BbICTYNAeT CauLkoM pe3ko, npeaceaarens
QONXEH B3ATb HAa Ce0A OTBETCTBEHHOCTb W NPAMO 06PaTMTLCA K ITOMY HEnoBeky, Tpelbyn
NPeKpPaTUTL 3TU AGNCTBMA, XOTA YHUTIBATL IU4HBIE YYBCTBA AAHHOrO 4YeNoBeka HeoOXoaNnMo,
0QHAKO ropa3a0 BaxHee MNPUHAMATL BO BHAMAHWE W 4yBCTBA BCEX OCTANbHbIX
NPUCYTCTBYIOLMX, KOTOPbIX MOTYT PacCTPOUTL M BbIBECTV M3 PaBHOBECHA CN0OBA W NOBEAECHNE
TOro, KOMy NO3BOMMAM MyTUTb BOAy. COGpaHUs AONXHbI NPOBOAWTLCA B CNPaBeANMBOA W
AEMOKPATMYHOA MAHEPe, W MO3TOMy KPUTMUM3M U MHEHWA MEHbLMHCTBA A0MXHLI ObiTh
yCNbiwaHbl U paccMoTpeHbl. OAHAaKo, Kak TONLKO MHEHWS  BbICK33aHbl, 0693aHHOCTb
npeacenartens BeCT CO6paHWe COrnacHo NoxenaHnam GOoNbLUMHCTEA.

KOTrAA 3AKOH4YUTb COBPAHME.

CoGpaHve 3aKaH4uBaeTCs, koraa BaM M APYruM Heyero 6onblue ckasatb U BCe
NYHKTbI NOBECTKWA OHA PACCMOTPEHbl. K COXANeHUI0 Mbl HaCcTO He MOXEM NOHATb, 4TO Ham
yxe Heuero cka3ate! [pencenarensCreylouwvin AOMKEH BOBPEMA yNOBUTL NOABNEHWE
NPU3HAKOB CKYKW W yCTanoctv. ECamn nioan HaumHAIOT €p3ath, Wan Nepenmnsarb 13 Nycroro B
nopoxHee, T0 CO6paHMe MOXHO 3aKaHumBaTb. Ecau npeacenarensCTBYIOLMA BOBPEMA HE
06paTUT BHAMAHWA HA 3HAKW, NOKA3bIBAIOWME, 4TO MPUCYTCTBYIOWNE YXE He y4acTBYloT B
pa6ote cobpanus, TO YCTanoCTb MOXET nNepeATn B8 rHes, HACTOPOXEHHOCTL WK
Bpaxae6HOCTb, fllogn TepneTb He MOryr, koraa wx Aepxar Ha cobpaHnn OecuensHo.
MOMHWTE, 4TO BbI YCTaHaBNWBaeTe@ B3aWMOOTHOWEHWA. He nbiTanTeCb CAenatb CAMLLKOM
MHOrO Ha OQHOM COBGpaHUM, Tak Kak Bbl PUCKYBTE YTO HWUKTO He NPUAAET Ha Cneaylowiee.

Crapaittecb paccratbCi C yyacTHukamu CoOpanua Ha NONOXWUTENLHON HOTE.
3akpbiTMe 4acto CTaHOBUTCS Haubonee 3aNOMMHAIOWMUMCA MCMEHTOM noboro cobpaHus.
ECnu y4aCTHWKK 4yBCTBYIOT, 4TO coGpanune Gbino NN0A0TBOPHO M BCE €ro 324a4K BbINONHEHDI
- 3akpbiBante cobpaHue. lNepexoa Kk Opyrom Teme WUan naee MOXET HapylwuTb o6wyo
3 OpUI0 U OCTABUTL HEFraTUBHLI® YYBCTBA K co6paHnio B LBNOM.

AHANN3WUPYWUTE NPOBEAEHHOE COBPAHUE.

Koraa COGpaHve OKOH4EHO, YAENUTe HEMHOro BpeMeHW 4TOObI NPoaHanu3vuposars,
4TO GbN0 BLINOAHEHO, YTO NONYSMNOCH XOPOWO, WU 4TO MOXHO Obino Obi ynyuuwimTh.
Mpeaceaarens, 00PaWAIOWMIACA K OCTaNbHbIM C NPOCLOON NOKPUTMKOBATL coOpaHxue, roe oH
TONLKO 4TO NPEeAcenarenbcTeoean, 370 HE Cambiid nyvwunin  BapwanT. Jliogn, KOTOPbIX
NONPOCAT NPOKOMMEHTUPOBaTb COOpaHne, 3aTPyAHATCA CKkalaTbh Npeaceaarento e rnasa 1o,
4TO AONXHO ObiTb CkAa3aHO, OCOBEHHO, ecin CoOOpaHUe NPOWNO He O4€Hb YCTIEWWHO, Nak ecin
npoGnemoii Gbn cam npeaceparensCreylowmin. fpeaceaarens - 370 TUTyN 4en0Bexa,
3aHUMAIOWErOCA YNPaBNEHUEM KOONEPATMBOM. 3aMEYAHUA NONYHEHHBLIE UM, HeNb3A CYMTaTL
NEpPCOHANLHBLIMM, TaK KaK OHU HANPasneHbl Ha TO, 4T0GbLI NOMO4L eMmy CNpasiaTbCa C ero
pONbLI0 B OpraHM3auvn. M0 TOW X MNPUYUHE, BCE XWibubl B TOA WM WMHOW CTeneHn
BOBNE4EHB! B CO3AAHME YCMEWHOro koonepatuea COGCTBEHHWKOB KBApTUP. BnaronpuaTHLe
N HE COBCEM GNarONPUATHBLIE 3aMEYaHNA AENAITCA UCX0an M3 00WMUX UHTEPEeCoB.

AOBOAMUTE [ENO R0 KOHUA.

MpocMoTpUTe Bawn 3amMeTKKU U 3aMETKN CAENaHHLIe cexperapém cobpanua ans Toro,
4TOObI MAEHTUGULMPOBATL NPOGAEMbI, HA KOTOPbIe peweHo Gbino o0patnuTb BHUMaHWE MK
paccMOTpEeTL Ha Cneaylouiem cobpaHun. Hw4TO TaK HE NOAOPBET XenaHwe noaen
y4acTeoBaTb B CNeAyloweM COOpaHuW, KaK PeweHue, KOTOpOe He BbINONHABTCH, Kak 310
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6bino o6ewano. OuesnaHO, YTO He cneayer obeujath WMAM HAYMHATL genatbk TO, YTO Bbl HE
MOXETe AN He xOTuTe Caenatb. MHOXEeCTBO HeBbINONHEHHbIX O0ewaHnin NEPEBECUT OOHO
BbiINONHEHHO®.

BONMPOCH! ANA NPOBEPKH
pasnen 4

1) BAWWA UHULUMATUBHAR MPYMNA NPOBENA BECEABI C XWNbUAMU U 3AKOHYUNA UX
ONPOC. TEMNEPL Bbl FOTOBLI CO3BATH XUNbLLOB HA OPFAHU3ALIMOHHOE COBPAHME.

OnuwwnTe, rae u kaxk Bbl Obi PEKOMEHRA0BANW NPOBECTHN 370 coBpaHue.
YTO4YHUTE, B KAKOW MMEHHO AEHb HeRenn n B KOTOPOM 4acy COCTOMTCA coBpaHue.

2).Bbl OPFTAHU30BAIN KOOMEPATUB W NPOBEJIN OPrAHU3AUMOHHOE COBPAHMUE.
TENEPb XUnbLbl AOJKHbI BCTPETUTLCH 80O BTOPOW PA3. Bbl
NPEOCEQATENLCTBYETE HA 3TOM COBPAHUW.

OGcyante nopanok npoBeaeHns COOpaHWA, Tak Kak OH OTPAXEH B NOBECTKe AHS.
HayHnTe C nepeknnykn U 3aKOHYMTE POCNYCKOM coBpaHua, BKIIOYMB B €ro NnaH Bce
nena, Kkotopbie Heobxoaumo o6CyanTb.

FABA 5

OPUHAHCUPOBAHUE KOOMNEPATUBA

OTKYAA NOCTYNAIOT AEHbIN?

Kak T1OnbkO Bbl O06pa3osann v NPasuNbHO 3aperncTpMpOoBanM Bawl KOONepPaTMs
COOGCTBEHINKOB KBApTWMP, Bbl NORYYAeTe 3aKOHHOE NPaBO OTKPLITb CYeT B 6aHke HA uMA
Koonepatvea, W BaMm [0aETCA IOPUOMYECKOE pa3peweHMe Ha [eATencHOCTL  Baero
KOONepaTvea B KA4eCTBe OPMANYECKOro NMuUA NO 3aKkOHOAATenuCTBy Pecnybnnkn Bo3mMOXHO,
Hanbonee BaXHLIM NPEUMYLLECTBOM NPaBMALHO  3aPErncTPUPOBAHHOrO KOONEpPaTWUsa
COOCTBEHHNKOB KBApTUP ABNAETCH €ro CNOCOOHOCTE CoBupaTh Nnary, paHee BbiNNAYMBAEMYIO
co0CcTBEHHNKaMn KBapTMp MecCTHOMy XKKO. CoO6CTBEHHWKW, OEACTBYR COBMECTHO Kak
Koonepatne COOGCTBEHHWUKOB KBAPTUP, 3aTEM ONpPeaensT, HyXHO N coO0parth AONONHUTENLHLIe
CPEeACTBA HAa 3KCNNyaTauwio, U HYXHO N1 B3umaTte 0COOble cOOpbl Ha ¢MHAHCUPOBAHKME
NPOEKTOB MO KANUTANbHOMY PEMOHTY M NO YCOBEPLIEHCTBOBAKNIO XnNbs. PELLIEHnA O TOM, Ha
4TO NOTPaTUTL COGpaHHbIE CPEACTBA, BLIHOCATCA CaMnmun COOCTBEHHMKAMKN KBApPTUP. B aTon
rnase Mbl PacCKpPOEM OCHOBHbIE HEOOXOAMMbLIE BaM CBEAEHWA, KAK NPABUILHO NOACHMTLIBATL
[OX0Abl ¥ pacxogp kooneparusa. [UIA fanbHEAWER NOMOWM NMPY BbINONHEHNW BaLMX
6yxrantepckux 0693aHHOCTEN Mbi Nnepenaem sam obpasel 6nanHka.

®UHAHCOBbINA rOf U rOf0BOWR BIOAXET.
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KaK TOMbKO HAYMHABTCA HOBbI 04, OONBWMHCTBO U3 HAC MHTEPOCYETCA, 4TO Oynert y
HAC OTNOXEHO. XOTA Mbl U HE MOXEM 3ar NAHYTb B Hawe COOCTBeHHO@ Gyaywee, Mbl AOMXHL
o6aymatb W pacnnaHMpoBaTtb 00A3aTE/bHLIE NNATEXWM W NOArOTOBUTLCA K  PEWEHNIo
HEOXWOAHHbIX NPOGIEM, KOTOPLIE MOrYT BbIHYANTL HAC HA HENPEABAAEHHBLIE PAacx0oabl. TouHO
TaK X8, 3H3q, 4T0 BO3HWKHYT nDOOI]eMbI B ynpaanenww HAWNM Koonepamsom, Mbl QONXHb
nOArOTOBUTLCA K HWM, NOACYMTAB HAWW O0XOAbl WM pacxodbt Ha GWHAHCOBLIK roA.
Monyunswminca nnaH uan O0OXEeT NOMOXET BaM 3arnaHyTe 8 Oyaywee Balen OpraHn3aumm,
4T06bl NOMOYL BaM NOHATL, Oyaer nu y BacC AOCTATOMHO CpeacTs Ans 00A3arenbHbix
nnatexen u ONpesenntb HeoOXxoAMMOCTL OTKI3AbL'BaTh CPEeacTBa ANA  KANPemoHTa WU
0693aTeNbHON 3aMeHbl He00x0auMMOro o0opyaosaHna B Byayluem.

Korga coB6CTBEHHMKM KBApTUP CO6epyTca BMECcTe Ha OpraHuM3aunoHHoe colbpanwe,
OHW ONpeaenaT GrHAHCOBLIA roa AN CBOEro koonepartnesa CoOOCTBEHHUKOB kBAPTHMP. MHorue
NPEANPUATUA NPUHAMAIDT KANeHAapHbin roa 3a ¢uHaHcosbin rod. OQHAKO HEKOTOPLIe
NPeanpuATUA MOMyT C4eCTb 6onee yaoOHbIM NPUHATL 33 GUHAHCOBLIN o4 MoOOM ApYron
ronoBoOM nepuoa. Mbl pekomexayem Koonepatvey COOCTBEHHWMKOB KBapTup BbiOpam
KanemaapHbid  rogq 8 kayectse uMHAHCOBOro. 3710 noTpelfyer OT BaC H3AYMHATL
perncTpmupoeats GMHAHCOBLIE ONEpaunM C NEPROrO0 AHBAPA KAXAOr0 roaa WU 3akpuBaTb
PErvcCTPaUMOHHbIE KHUMM B NOCNeaHNA AeHb Aexalps.

Koonepatuebl COGCTBEHHUKOB KBZ DTWP ABNAKOTCA HOBbIM AE10M, U HEMHOIME NOAN
WMEIOT ONbIT B YAaCTHOM YNPAaBNEeHUM MHOrOKBAPTUPHLIMW goMamn. B pes3ynbrarte, sdwemy
xoonepatney Gyaer TPyAHO ynoxvTeCs 8 OOAXeT B Nepsbil roa CBOEN AEATeNbHOCTW. Boi
00HaApYXUTE, 4TO BEAGHWUE HIO/pPKETa OTHUMAET Bpema U NoTpebysT OT BAC PAHO Ha4atb 3TOT
NPOUECC W CNeanTL 33 BaWMM M AEVICTBUTENBHBIMKA AOX0A3aMWN M PACX0AAMK B TEKYLLEM roay
no Texyuiemy 6ooxery , 41006l AydWwe pacnnaHnMpoBaTth Cneaylouwmd ronoson Groaxer. Bam
pEeKOMEHAYETCR HauaTb BuinonHenwe Owaxera 3a 60 aHen A0 kOHUA Bawero ¢HUHAHCOBOrO
rona. [Ons 2atoro notpebyerca, 4T0Obl COOCTBEHHWKW Havann padory Hag OloaXerom
cneayloulero roga 8 Hoabpe Texywero roaa. flocne Heckosbkwx net paboTbi BALEro
KOONepaTMBa Bbl NONY4MTE A0CTATOYHLIA ONbIT, & akkypaTHuie OyxranTepckne 3anucuv
(6yxy4eT), NOMOryT Bam NOArOTOBWTL TOYHbIA O0axeT TeM He MeHee, Bbi HE MOxere
OTNOXWTL 3Ty BAXHYO 3aaady. Haunnre npouecc cocrasnenns Gioaxera A0CTaTO4HO paHo,
4TO6bI NpoexT Goaxeta Obin roTOB AN PACCMOTPEeHUs 06wmum coOpaHvem 3a 30 aHen ao
KOHUA ¢urHaHCOBOro roaa. Ecnn cobpanne coOCTBEHHVKOB B kavecTse o6wero cobpaHma He
cMoxeT 0a00pnTb (NpuHRTL) 610aXeT, NONHOMO4MS OR00OPeHHWa (NpPUHATMA)} nepeganTes
Mpasnenwo. MpasneqHne, OQHAKO, HE MOXeT NPuHATL Ol/XeT, CoaepxXaluwn roaosbie
pacxoabl, NPEBLILAIOWME COOTEETCTBYIOWME PACXOAb! 33 NpeabAywmn roa 6onee Yem Ha 20
NPOUEHTOB.

MOXHO 0XWaaTb EXEerogHbie NOBLIWEHWA pacxoaos B pPe3yabTare NOBLILLEHNA

HanNoros, 3apnnatel W pPacxOAOE Ha ynpasnenue wu3-3a wHdnaumu. [oTtpebHoCTM B
AONONHUTENbHOM DPEMOHTE W YMYYWEHWA TaKKe MOBLICAT HEOOXOAWMOCTL B yBENUYeHWN

pesepsa.

NNAHUPYEMBLIE [,0X0AbI.
Baw koonepatus 6yaeT UMETb HECKONLKO UCTOYHNKOB A0X0A], BKNIOYASA Cneayoume:
e Perynaphbie c6opui MNog 93TOM KkaTeropweid OOxoA2 Bbi  3anvwete  BCe

E@XEMECAYHbIE NnaTexy, KoTopbie GyayT nonydeHbl OT CobCTeeHHMKOB. ExemecsyHas
cymma GyaeTt onpesensteCa COOCTBEHHNKAMM KA FO40BOM COGpaHm Otugero CoBpanms.
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BHavane wmecsyHas nnata Oyaer paBHA NNATexy B [OPOACKYI0 3KCN/YATAUUOHHYIO
cnyx0y.

Joxon no npouerntam  Cpeacrsa, NONOXEHHEIE HA OaHKOBCKMWA CHET KOONepaTtwuea,
OyayT nony4atb OQOX04 B Bwuae npoueHtos. TlpM NEpPBOM WMCNONL30BAHWM B8K1AA3 HA
Bawem OaHKOBCKOM CHETe M 3HAR NPOUEHT BbiNNaTwki OaHKOM, Bbl CMOXETe TOYHO
NPOCYMTaTL AOXOA NO NPOLEHTAM Ha NPEeACTONWMA roa. Beaure y4eT Balvx NPOUEHTOB
OTAENbHO OT APYroro NONYYEHHOro [0X0aa.

OcolBuwe c6opm Ecnin Ha OOwem CoOpaHun COBCTBEHHWKM YCTAHOBMAW kaxkue-nnbo
CNeuMaNbHLIE KaNUTANbHLIE NPOEKTLI U YCTAHOBUNKM 0CO0LI® COOPLI, KOTOPLIS OHW OyayT
NNatTMTL AN GOUHAHCKMPOBAHUS 3TUX NPOEKTOB, HEOOXO0AMMO CO34aTb OTASNbHYIO
kateropmio y4eta ana 3tux geder. He obazatenbkO OTKpbIBATL OCOOLIA CHOT, HO
cobupaemblii 40X04 HaA0 y4uTbiBaTb OTAENbHO OT APYyroro nony4aemoro aoxoaa. Ecau
BaM nerye xpaHWTb AEeHbrn OTAEALHO HA APYroM OAHKOSCKOM CHETE, BAM HYXHO NONY4YUTb
ono6penne npasneHuwa W caenatb Tak. loacder nNponNOPUMOHANBLHOM A0AM  HA
cneyuasibHbie KanuTanbHbIE MNPOEKTbl HE OYeHb CNoxeH. Kak Tonbk0 COOCTBEHHUKW
YCTEHOBMNKM  CneuwanbHLbin  NpOeKT W 4aTy  ero  3asBeplueHwus,  OnpeaenvTe
COOTBETCTBYIOWYIO MECAYHYIO 40K CTOMMOCTH, KOTOPYIO kaxgbiii COOGCTBEHHUK QONXEH
nnaTtute. Balwa 3aaa4a CBOANTCH K BLINONHEHMIO NPOCTbIX MAaTEMATHUYECKNX noacueTos. B
HaYanse HyXHO Pas3aennrb CTOMMOCTL NPOEKTa HA KONW4ECTBO BPEMEHW OT 0R00peHnt A0
33BEpLUIEHNA NPOEKTa U NPW 3ITOM ONPEAEeNUTb CKOJbKO AEHEr HyXHO xnacte B OaHk
exeMecnyHo, TaKk 4T00bi KO BpPEeMEeHn Ha4Yana npPoekTa HAKONWANCL A0CTATOYHLIe
cpeacTasa ANns 3aBepuleHUa npoexTa. Kak TONbKO Bbl ONpeaeninn kor/M4ecTso Cpencrs,
HEOOX0aAUMBIX OTKNAALIBATL EXEMECAYHO, BTOPbIM  LUArOM SIBNAGTCA ONpenenuTb
NPONOPUMUOHANLHYIO A0NI0, BLINNAYUBAEMYIO KAXALIM COOGCTBEHHUKOM TaK, 4TOOLI 4OCTHHL
33aNNaHUPOBAHHOrO A0x0aa. ECAan  kaxaas keBaptupa wWMEeT OAMHAKOBYIO  A0NI0
CTOMMOCTH, NOACHST CBOAUTCA K [OENEHNIO BCEOOUWMX €XEMBCAYHbIX HEeoBXx0aNMBIX
CpeacTs Ha 4ucno kaapinp. ECam coOCTBEHHWKM 0A00PUAM HECKONLKO CNEeuNANbHbIX
KanuTanbHbix NPOEKToB, Bul OyLeTE CNEeaoBaTh BLILIEYKA3AHHOW NPOUEAYPE NOAYHEHWA
ACHEer Ans kaxnoro npoekta. BaMm HEe HyXHO OTKPbLIBATb OTAENbHLIE CHETA HAa KXALIN
KanUTa/ibHbLIA NPOEKT, HO BaM HYXHO BECTM TOYHble CHETa NO rpocclyxy Ana kaxaoro
KanuTansHOro NPOEKTa, KOTOPbLIA ONNAYMBAETCA NONYYEHHLIMU UENEBLIMM CPEACTBAMU HA
Kaxabit 0000PEHHBLIA KANUTANBbHLIA NPOEKT.

CneunansHuid noxoa Joxoap, «oTOpbIE MOFYT NOCTYNaTe B KOONEpPaTue Ha
12perynspHOi OCHOBE, TPYAHO NOACYMTLIBATL, TEM HE MEHEE B uensx seaeHna Bloaxera
BaAM C/lefdyeT NuiTaTbCA MOACYMTLIBATL, KakOW [OX0A MOXET ObiTb NOAYYEH HAa TakoW
HeperynapHoM OCHOBB, Kkak wTpadbl 33 MAPOCPOHEHHLI® NNATeXMK, NONYYEHHLIE OT
CO6GCTBOHHUKOB, KOTOPLIE  HAPYWawT exemecayHbl® nnartexu B  KOONepaTtus.
HeperynapHee necTOMHUKM 00X043, NOAOOHBLIe 3TUM, HA3wBAKOTCA PA30BLIM AO0XOAOM.
Jox0a 0T NPoAaXK KBAPTUPLI, NPUHAANEXALLEA KOONEPATUBY, HYXHO KNacCuguruMpoBats
xax pasosbid Aoxoa. CneumansHbie pasosbie NOCobua, nonyyaemsle OT roCyAapcTsa,
Oyayr xnaccudrumpoBaHbl Kak PasoBbi OXOA, EC/IW OHW BbLINNAYEHL OAHUM TN3ATEXOM.
Ecnu OyneT HeCKONbKO GUKCUPOBAHHDBIX BLINMNAT 33 ONPEASNeHHbIA Nepuoa BPEMEHH, OHU
OynyT Ha3uiBaTLCA perynspHouiMn, MNpumepom Oyaet AOX0A OT KOMMEPYECKWUX APEHOHbIX
NNaT, BbLINNAYNBAEMLIX EXEMECAYHO B KOONEPATMB.

Kax it COOCTBEHHKK AOMKEH BHOCMTL ONPEAENEHHYI0 AOMI0 BuNNAT BOBpEMA. ECnu

COGCTBEHHUKKM HE BHOCAT KOOMepartuey BbiNAATbl, HEOOXO0QUMBLIE €My AR AEATENLHOCTH,
koonepatnes GyaeT BbiHYXAEH TPATUTL BPEMA U CPEACTBA HA nx cOOp OT HENNATENLLUMKOB.
Ecnit xOONEpaTMB HE MMEET HEOOXOANMBIX CPEACTB ANA 3KkCNAyaTaumMu NOMeweHwn, oH Gyaer
BbIHYXAEH YMEHbLIWTL 06bEM 3KCNNYaTAUMOHHBIX YCAYT. ECnn nnatexm He BHOCATCA B CPOK U
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KOOMBPATHB BbIHYXAEH COKPATHTL OCHOBHOM O0BLEM 3kCnyataummn U OTA0XNTL HEOOXOANMBIE
paBoTbl NO YNYMWEHWIO XWNbA, COCTOAHWE COOCTBEHHOCTM OyaeT yxyawartsCa #u MOXeT
CHMU3UTb CTOMMOCTbL COOCTBEHHOCTN M BALWETO BNOXEHKUS.

NNAHUPYEMDIE PACXODbI.

TpyaHO npeacka3ats pacxOAbl, NOKA Bbl HE NONYMUTE AONONHWATENbHLIA ONBIT B
3IKCNNyaTaumn BaLIEr0 MHOTOKBAPTMPHOro Aoma. Tem He meHee, HEoBx0AMMO Ha4aTb
NOACYBT TeKyuidx 3IKCNNYaTauMOHHbIX PacxoaoB W pacx0a0B8 3 PEMOHT U 3aMeHy
HeoOxoaumoro o6opyaoBanus. Kak yka3wlBanoCb BbiWe, NPOeKThl N0  IKCNAyATAUWW,
NPeanpUHMMaEemMble KOONEPATUBOM, AOXKHEI ONPEAenaTeCa CCOCTBEHHNMKAMW. Tem He MeHee,
ONA OOCTMXEHWA UENEN Halen AMCKYCCuKn, ByaeM CYMTaTth, 4TO COOCTBEHHUKN PEWW/IN, 4TO
OAHOM W3 uenen RBNAETCH YNYYIBHUE 3KCNNyaTaumMm NoALE3N0B.

MNepBbiM 1WAroM ABAABTCA pa3buTe uenb Ha 3agasn. B Hawewm npumepe C
noavesaom, nepeas 3anaya - caenarb ero 60nee 4YUCTbIM, BHeapwe rpadunk exeaHEeBHON
y60opkn. Janswe Mol A0XKHbI pelunTb, kT0 OyaeT BoINONHATL 3Ty 33a4a4y. Man Mbl BO3NOXAM
3T OBA3AHHOCTWN Ha XWUNLLOB KAXKA0W KBRPTUPL HA A006POBONLHOA OCHOBE NO rpaduxy, nin
Mbl HaliMem Koro-Hnbyab. ICNoAbL3yeMblit HAMU NOAX0A ONPEeasnnT CTOMMOCTbL BbiNONHEHWA
370N 3anauyn, koTopas OonkHA ObiTb BKIOYEHA B HAw Goaxer. O4esnaHo, eCnn Xuibubl
npyMyT 0683aHHOCTM NO y6NPKe NOALE3AA HA OOWECTBEHHLIX Havanax, Haww 3aTparel OyayTt
CBEAEHbI K NOKYNKE BEHWKOB U COBKOB. T€M HE MEHEe, ECNN Mbl HAMMEM XuNnbud Wan
NOCTOPOHHErD YEenoseka 4ANA 3TON 330a4M, Mbl AONXHLI YXKE Cer4ac BblaennTe CpeacTea Ha
0o6opynoBaHMe n Ha roaoBYI0 ONNATY YENOBEKA, 4T00L OH NOAMETAN NOALE3A EXEAHEBHO.

110nonnmenbno K exeaqHeBHoOMY noaMeETaHNIO noagveaaa, Hawa uensb no
3KCNAyaraumn TaKkKe MOoxer BKIIO4ATL 334avy MbiTb NOALE3N exeHenenbHo. Takafs xe
normyeckan npoueaypa fonxka ObiTb NPUHATA 4118 ONpeaeneHws, Kio Gyner BbLINONHATL
3aaa4y, kakoe 060pyaoBaHmMe NOHAA0BWUTCA, U CKONbKO CPEACTB HaM Hano Oyaer BuinennTob
Ha ONAaTy 310ro Yyenoseka Ha roa.

B Ha4ane, xunblbi MOFYT PELWMTL BLINONHATL ONPeAENEHHbIe 33034 A06POBONBHO HA
O6WEeCTBEHHBLIX HA4anax. 10 NOMOXET CHU3UTL TEKYWME PacxOoabl, OQHAKO, CO BPEMEHEM,
006p0oBONbULI MOMYT NOTEPATL MHTEPEC K BLINOAHEHWIO 3TUX 33034, W MOryT BO3HWKHYTb
NPoGAeMbl, ECNN HEKOTOPLIE XiNblibl H8 CTAHYT BbINOMHATL CBOM 00A3aHHOCTU. Paambiwnas
Haf4 NPOrHO30M Pacxo4oB No GKIXETYy CaOErc KoOONeparvuea, peanbHo NOAXOANTE K TOMY,
YTO Bbi HAMEPEHDI BLINONHATL CAMWN, N HYTO Bbl MOXETE BBINOSIHATL 33 CHET NMEIWIMXCA BaLLMX
CPeLCTB.

3AKNMIOYEHUK KOHTPAKTOB HA BbilNOSMIHEHUE MEMOHTHbIX PABCT.

Mo Mepe NoNYy4eHNA ONbITa B YNPABNEHUN BAWWM AOMOM, OyayT yCTaHOBNELI APYTNE
uenn 8 3kcnayarauun. Muorme uenn OypyT BxmovaTh 334adn, KOTOPLIE HENb3A pewnTb
COGCTBEHHbIMK CuNamun. PemOHT kpbiwu, GyHaaMeHTa u ¢acana AoMa Heso3MoOxeH Ge3
noMowm COOTBETOTBYIOWMX CneuuanucTos. HanaTb nogpaadvMka HEeTpyaHo, OAHAKko
HeoOxo0amMMo 6e3 cnewkwn otobparb CAaMOro Ay4wWwero noApsaYMka ANA BuINOAHEHWA 3Tux
peMOHTHbIX pabot. Builop nogpagunka notpebyer OT BaC NPOKOHCYNbTHPOBATLCA C PAAOM
NOAPAAYMKOB, NPEXNIE Yem Coenarts BuLOOp. Bpemenammn 310 MoxeT ObiTb HEnerko, CpoYHbIA
PEMOHT NOTpebyeT HEMEANIEHHbIX OTBETHLIX MEP, W Bbl OyaeTe OrpaHnieHbt B0 BPEMEHN ANA
noucka noapsaayvka. B HEKOTOPLIX Cny4awx, B BaWwen Okpyre MoxeT ObiTb OrpaHuveHHoe
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YMCNO NOAPAAYMKOB, KOTOPLIE CMOryT BbINOMHATE TpEOyeMbin PEMOHT. o mepe perncrpauun
BCe Gonbwero uucna kooneparmsoB, OyayT o6pa3oBaHbl AONONHUTENbHLIE MANLIE
npeanpuaTus 419 yaOBNEeTBOPeHUA Cnpoca BCce Oonbwero 4ucna CoCTBEHHNKOB,
NPUHAMAOWMX OTHETCTBEHHOCTL 33 3KCMNyaTauuio CeBOux AOMOB. [0 mepe yBenn4eHus
CBOWX NOTPEBHOLTEM NO COABPXAHMI0 U HARMY NOAPAAYMKOB, Bbl Oyaere pa3smBartb A810BbIE
OTHOWIEGHMA C PRAOM YECTHBIX W HANEXHbIX NPEANPUATUAR, K KOTOPbIM Bbl Gyaete o0pawarsca
AN BuLINOAHEHUA CBOWMX UENen No 3kcniyaraunu. Bceraa NOMHWTE, 4TO Bbl 33Ka34WK W
YyAENANTE BPEMA HAa NPOBEpPKy NOAPKAYMKA, NPexXAe 4YeM Bbi NewuTe nopyynTb ITOMY
NOAPAAYMKY BbINONHEHWE PatoTel. Y3HAWTE y ApYrnx, KTO yX€ HaHuman 3T0ro noapaa4vka
ONA BbINOHHEHWA NOAOGHBLIX PEMOHTHbIX PABOT. OHM MOTYT COOBWMTL BaM, A0BOMbHLI NN
Obinn nx patoton. [MpoBepbTe, BLINOAHAA /M OAHHLIA NOAPRAYWNK paGoty BsOoBpema W
YKNAAbIBANCA W B CMeTy? Crnpocwute y Hux, OyayT AW OHW CHOBA H3aHAMAaTb 3TOrO
NoAPAAYMKA ANR PEMOHTA CBOMX 3faHWi . M0 MEpe TOro kak Bbl, B kKA4eCTBO COGCTBEHHWKOB-
3akazunkos, GyaeTte CraHoBuTeCA Gonee pa3bop4mebiMi B8 BbIOOPE NOAPAAYMKOB, OHW, B
CBOIO O4epeab, BbiHYXAEHb OyayT yayywaTts CBOE MACTEPCTBO M CHWXATb CBOW PACUBHKW,
4700b1 ObiTb 50NEE KOHKYPEHTHOCNOCOOHBIMM,

®OPMUPOBAHUE BIOAXETA U COAEPXAHUE AOMA.

Texywme pacxogbl N0 IKCNAYATAUMM NO3BONAT BAM BLINONHATL NPOCTHIE 334341 MO
aKCnayataumw, Takme kak ybopka noabe3nos. Bonbwwe 33naumn, Takme kak OOGWWpHbLIe
PEMOHTHbLIE paboTiy NO KPbi@ NOTPEBYIOT OT BAC TOMHOMO pacyera CMeTbl ANk 3aBepPUeHUA
PEMOHTHLIX PaboT, 4yTOGLI 3aTeM NpeacTasmTb 60AXET COOCTBEHHMKAM HA MONYHEHH2 WX
cornacma Ha O06wem coBpaHnn. BOnbluMe PEeMOHTHbIE palboThl OOLMHO  noTpebyoT
cneunansHoro c6opa co BCex COOCTBEHHWKOB KBApTUP. CpOuYHbIE PEMOHTHBIE paboTh! He
MOryT xAaTtb ¢GOpPMWMPOBAHWMA rOA0BOr0 Ol04XEeTa W, BEPORTHO, AONXHbLI ObiTb  OBICTPO
BLINOMIHEHbI ANR  3alUMATHl XMNIbLOB WM ux umywiectea. OO6wee CobpaHne A[0NMXHO
8bipaboTaTh NOAUTMKY, kOTOpas Oyaer onpeaenats NOPAAOK WU yNnoNHOMaumeatb /inu
cosepuwarb onpeaencdHble 33aTpatel Ha PEMOHT. 3Jta nonutura AONXHA 33aHAMATLCA
NOPAAKOM 3AK/HCHEHKA KOHTPAKTOB ANg TeKYWMX PEMOHTHbIX paboT, nopsakom otbopa
NOAPRAYMKA U HEOGXOAUMBIMI MBPaMK 10 KOPPEKTUPOBKE CPOYHLIX PEMOHTHbLIX PaboT.

Nomuure;
e Ypenute spems, 4ToObl NPOAHANM3NPOBATL UENK 1 PA30UTL MX HA OTABNbHLIe 33aa4MN.

» Onpeaennte, KOro HyXHO OydeT HaHATL ANA BLINONHEHMA 3TOW 33434W, WU Kakne
[AONONHUTENbHBLIE 3aTpaThl, TakMe kak Ha 060pyaoBaxue, noHaaobaTcs.

e O6H3aTENLHO BKIIOMMTE BCE 3aTpatbl, HEOOXOAMMBLIE ANA BLINONHEHWA 3TOA 334a4n, B
gaw rogoson Gonxer.

e TwartenoHo suibepute Bawero noapsauvka. [purnacute HeCckoNbkux NOAPAAYMKOS,
4T0Obl OHN NPEANOXMNKM CBOM PACLEHKKU HA Bal PEMOHT. Bbigennte spema Ha NpPoBepKy
OT3LIBOB. MOMHUTE, 4TO Bbi 32KA34MK, U NOAPRAYNKY HYXEH Bal KOOnepaTus B TaKon xe
Mepe, Kak 1 BaM HeoO6xoanmMa rnomMoLLbL NOALAA4NKA.

e Pa3spaboraite npoueaypy BbiGOpa NOAPAAYMKOB, BKIIOHAA MEXaHW3M CPOYHOro Hahma
NOAPAAYMKE B ABAPUIAHBIX CUTYaLMAX.
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Bonpocw ans nposepkn
pasnen 5

1) ONWWWNTE, KAKWUE PACXOAbl BYAYT Y KOOMEPATUBA B MEPBLIA rog ErQ
CYLLECTBOBAHUA.

2). CKONbKO AEHEr 1 U2 KAKWUX MCTOYHUKOB NOCTYNAT B KOOMNEPATUB B NEPBLIN
rog ero CYWECTBOBAHUA.

3) OBCYAUTE HEKOTOPLIE OCHOBHbBIE PEMOHTHBIE PABOTHI U KAK Bbl ONPEAESITE
KAKYIO CYMMY HYXHO HA 3TO BbiIAE/INTD.

4) ONUWNTE AONTOCPOYHLIE PEMOHKTHBIE PABOTbHI UMW MNAHBI MO YAYHLWEHUIO
COLEPXAHUR [OOMA, KOTOPLIE AOMKHBH BblTb PACCMOTPEHbLI XWUNbUAMMW.
OBCYAMTE BO3MOXHOCTb  OTKPbLITUA  CNEUWMANBHOINO  CYETA ANA
OUHAHCUPOBAHNA 3TUX 4ONTOCPOHHbLIX 3ANAY.
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