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1. EXECUTIVE SUMMARY 

March 4 to 23, 1995 Paul Mengert worked in Kazakhstan and Kyrgyzstan. assisting ICMA 

officials to develop and coordinate programs to encourage the formation of residential cooperatives. 

March 16 through 19, i995 was devoted to working specifically with Resident Advisor Beard in 

Bishkek. 

The program foundation has been established by Resident Advisor Gaynor and TDY Michael 

E. Kucharzak. TDY Mengert met with officials in Bishkek and various cities in Kazakhstan to 

encourage their involventent, support and cooperation in working with the cooperative program. 

Mengert was well received by all officials, must of whom were very enthusiastic about the program. 

Housing privatization efforts are nearing completion throughout Kyrgyzstan and Kazakhstan. 

However. in most cases, the framework to operate the privatized buildings have not been formed. The 

concept of operating the buildings as condominiums is generally accepted when presented. 

The situation is complicated by many logistical problems that wvill require specialized 

approaches. One of the largest obstacles is the fact that the payments currently made to the state 

maintenance organization are usually far less than the actual operational costs. A phase-in plan is 

necessary to reconcile the amount paid to the cost of services. Some significant savings can be 

realized by more efficient operations. 

The program's initial success in Petropavlovsk and Semipalatinsk indicates the program's 

viability. While cooperatives will not in and of themselves solve the wide spectrum of difficult 

problems that exist, they do offer a realistic framework to address situations. The cooperativez 

demonstrate democracy almost immediately. 



The strategies recommended are as follows: 

1. 	 Continue to secure the support and agreement of Governmental Officials to help organi:e and 
support the program. 

2. 	 Continue the development of the local staff. 

3. 	 Organize and condI'uct an educational training seminar to inform deputy governmental officials 
of the program and explain the operations and benefits of condominiums. 

4. 	 Organize and conduct an educational training seminar to teach emergent condominium leaders 
to form and operate condominium associations. 

5. 	 Establish an NGO to permanently facilitate educational needs of condominium operations and 
servc as a support organizatn. 
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I. INTRODUCTION 

The International City/County Management Association (ICMA) has initiated programs in 

Kazakhstan and Kyrgyzstan to encourage the formation of residential cooperatives. (For the purpose 

of this report, as in the field, the word "cooperativ: is used to describe condominiums, owner 

associations, and other common interest real esta'l associations). The basic approach uti!ized by 

ICMA has been to encourage governmental officials, primarily on the city level, to support the 

formation of cooperatives. Resident Advisor (RA) Richard Gaynor and Temporary Duty Consultant 

(TDY) Michael E. Kucharzak organized a seminar for city leaders which was held December 8-10 in 

Almaty, Kazakhstan. The seminar was attended by the cities of Atyau, Kariganda, Pavlodar, 

Semipalatinsk, Taldykurgan. and Chimkent. Prior to attending the seminar, the cities were required to 

sign a city resolution indicating that they would encourage and assist in the formation of cooperatives. 

RA Gaynor has developed a team of lca! individuals, employed by ICMA, to assist him and 

the various TDY consultants with the program. The team consists of Olga Kim, a young woman 

whose educational background includes study at Princeton University, and who is an architect with 

Soviet training, and Vladimir Konstantinovich Zhurin, a 50 year old man who is a former Deputy 

Minister for Housing in Kazakhstan. Zhurin. who held a top position in the communist party, is 

well-respected and well-known imong many of the local housing officials in Kazakhstan and 

Kyrgyzstan. The third member of the team is Vladimir, a 40 year old professional translator who has 

experience in housing, by working with ICMA and participating in a study tour to the United States. 

RA Ga) or, his team and TDY Kucharzak have prepared various informational materials about 

cooperatives. These materials include an information booklet published in English and Russian, as 

well as two videotapes produced in Russian regarding cooperatives. Before Mengert's TDY, he 

assisted RA Gaynor and TDY Kuzharzak in preparing a cooperative manual (Appendix A) which has 

also been published in English and Russian. 

At the city workshop held in December, ICMA agreed to send the cooperative team along with 

appropriate TDY's to each city participating in the program in order to assist them in forming 

cooperatives. One of the fundamental purposes of the TDY assignment was to provide this 
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assistance to the city of Semipalatinsk and the city of Petropavlovsk. In addition to conducting 

training for cooperative leaders in Semipalatinsk and Petropavlovsk. the TDY assignment also entailed 

assisting with the formation of additional training materials. Further. the mission was to work with 

RA Beard in Kyrgyzstan to form a plan of the cooperative organizational in Kvrgyzstan. 

4
 



III. SEMINAR ORGANIZATION AND PLANNING 

Prior to Mengert's arrival in Kazakhstan. members of the cooperative team from Almaty had 

made advance visits to Semipalatinsk and Petropavlovsk for the puipose of securing tht. facilities and 

setting the agendas with the local officials. The cooperative team met with RA Gaynor and TDY 

Mengert to review the agenda and de-brief Mengert and Gaynor on the specifics in Semipalatinsk and 

Petropavlovsk. Mengert and Ca:'nor both expressed concerns that the city administration otficials had 

controlled the agenda in such a fashion that many city officials, who were unlikely to contribute 

significantly to the education of .,operatives, had planned to have significant speaking roles in the 

seminar. The team and Gaynor requested that Mengert share information regarding the basic operation 

of U.S. cooperatives with the groups which would assemble in Semipalatinsk and Petropavlovsk. 

was suggested that in addition to discussing theAfter discussion with the team and Mengert, ii 

cooperat-ve model in the United States, he should also present problem-solving techniques to the 

Gaynor indicated that he would give time slotted on the agenda in Semipalatinskcooperative leaders. 


for him to discuss the role of ICMA to Mengert, so Mengert would have more time to present direct
 

;nformation about cooperatives to the participants. 

The substantial obstacles with logistics regarding air transportation to and from the seminar 

The team and RA Gaynorsites, as well as accommodations in the cities, should not be overlooked. 


were successful in making the logistical arrangements to travel to and from both cities after significant
 

efforts.
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IV. SEMIPALATINSK SEMINAR 

The cooperative team, RA Gaynor and TDY Mengert, arrived in Semipalatinsk on March 8, 1995. 

Cooperative team member Zhurin had made arrangements with ranking local governmental officials to 

meet the group upon arrival. The group conducted a brief discussion with the local official that 

evening. On March 9. the group conducted a more detailed meeting in the morning with the Deputy 

Mayor of Semipalatinsk. Following the meeting, the seminar commenced with the first day being 

designed to mainly cater to city officials. Administration officials, as well as ICMA team members 

Olga Kim and Vladimir Konstantinovich Zhurin, both gave presentations. RA Gaynor presented the 

group with a synopsis of the objectives of ICMA and the assistance ICMA can provide in forming 

cooperatives. TDY Mengert was called on to explain how cooperatives function in the U.S. 

Additionally. Mengert asked for and entertained questions from the group. Following the first day of 

the seminar, a small group of city officials, including the Deputy Mayor, the Head of the Housing 

Maintenance Organization, and the City Economist, entertained the group of ICMA representatives in 

an informal session during which many ideas were presented and pragmatic discussions were 

conducted. 

The second day of the seminar was primarily for cooperative leaders. Mengert again presented 

material regarding the U.S. cooperative model and general information about U.S. cooperatives. 

Mengert conducted the presentation informally and largely in a question and answer style. 

Cooperative leaders from Semipalatinsk were encouraged to ask questions. Mengert responded by 

citing U.S. examples and presenting ideas that could be used in Semipalatinsk to deal with the 

problems encountered by cooperatives. TDY Mengert also presented a problem-solving technique to 

the group. The fact that the Soviet education model has been quite authoritative and dictatorial has 

discouraged people from brainstorming and evaluating multiple possible solutions to problems. While 

most first year business school students in the U.S. would consider the problem-solving techniques 

as apresented as elementary, the cooperative leaders in Kazakhstan seemed to embrace the concepts 

new and valuable procedure to use in approaching the many obstacles they have. TDY Mengert 

requested that the group present some sample problems and solutions as a way of demonstrating the 

technique. However. the group resisted participation. Mengert was able to provide examples, 

including citing the Louisburg Townhomes in Boston, Massachusetts. The group assembled was quite 

amused that a United States association had existed for over 100 years and still had not been able to 
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solve some of their problems which are also common to associations in Kazakhstan: dogs defecating 

in common areas and vandalism by children. The example illustrated to the group that certain 

prob:.cms are not solvable per se, but require ongoing attention and effort from the cooperative leaders 

in order to "cope with" the situation. 

The Seminar participants were asked to complete a questionnaire prepared by Olga Kim to 

provide information regarding the current status of their cooperatives. [he surveys were distributed 

and answered in Russian, and as of the date of this writing, are being translated. 
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V. PETROPAVLOVSK SEMINAR
 

TDY Mengert and the cooperative team flew to Petropavlovsk to conduct a seminar similar to the 

Semipalatinsk seminar. RA Gaynor was unavailable to attend the Petropaviovsk seminar due to 

conflicts created by the World Bank Land Registration Project. Again, contacts of Vladimir 

Konstantinovich Zhurin proved invaluable in securing necessary arrangements for transportation and 

appointments with local administrative officials. The original agenda, which had been developed by 

the advance team, called for a two-day seminar. However, upon arrival in Petropavlovsk, the city 

administration officials requested that the agenda be amended to allow the ICMA team to meet 

informally with city officials. city housing officials, and the Deputy Mayor on the first day and with 

cooperative leaders on the second day. The change in the agenda was not actually optional because 

the cooperative officials had not been notified to attend any of the events planned for the first day. 

TDY Mengert and the cooperative team met with the city officials on the first day as requested. On 

the second day. the meeting convened in the auditorium of the Communist Workers Party 

Headquarters. Over 110 persons associated with cooperatives were present. Based on a show of 

hands, the vast majority of those present were leaders of recently formed cooperatives. Petropavlovsk 

reports that 96 cooperatives have completed the registration process. Following presentations by 

Vladimir Konstantinovich Zhurin and city administration officials, TDY Mengert was called on to 

present general information about U.S. cooperatives. In order to focus on issues of concern by 

cooperative leaders present, Mengert encouraged questions, some of which were taken verbally and 

others were encouraged to put questions in writing to be answered after the break. Based on the lack 

of group participation in Semipalatinsk, TDY Mengert felt that some people who had questions would 

be more comfortable submitting them anonymously in writing. 

Numerous questions were submitted in writing and were addressed following the intermission. 

Questions focused oi how situations are handled in the United States as well as the equity, or lack 

thereof, in turning oer 10 homeowners buildings with substantial deferred maintenance. Other 

questions regarded possible approaches in negotiating with utility services, collecting fees, pet 

problems, and emergency maintenance services. 

Mengert used these as examples to lead into the problem-solving techniques. For this seminar. 

the ICMA group improved the problem-solving model by adding overhead slides and clear cut 
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examples. Following the presentation of problem-solving techniques. the group adjourned f'or break. 

and handouts were made available. Many seminar participants requested that the overhead slides used 

by Mengert be displayed during the break so that they could make further notes. 

ICMA sponsored a lunch for the seminar participants at an approximate cost of 50 USD per 

person, which provided an opportunity for informal discussions, both ,,ith the ICMA representatives 

and among various cooperative leaders from Petropavlovsk who were attending the seminar. 

Following the luncheon. Olga Kim and Vladimir, as wvell as Vladimir Konstantinovich Zourin. led the 

participants through an exercise during which the group was broken into smaller sections and given an 

opportunity to utilI,-e the problem-solving techniques, as wvell as to examine budgeting issues and other 

challenges which face associations. Each group was led by one of the ICMA staff members and then 

a workshop participant from each group was asked to present the findings of their group to the other 

workshop participants. 
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VI. BISHKEK, KV'RGYZSTAN
 

TDY MNengert met with RA Beard. The plan to motivate the organizing of cooperatives was 

discussed, Mengert suggested that Kyrgyzstan follow the basic approach which is being successfully 

implemented in Kazakhstan. Beard noted that certain differences between Kyrgyzstan and Kazakhstan 

would require modifications to the program. Mengert worked on many of the needed modifications 

while in Bishkek. As of this writing, RA Beard is in the process of having the materials translated to 

Russian. 

TDY Mengert was able to meet with several city and republic housing administrative officials 

while in Bishkek. These included V. Malyshev. Head of Housing Operations: R. Agarina, Housing 

Union, E. Abdykadyrov, Director of Communal Services for Kyrgyzstan:. L. Saginbayeu, Deputy 

Governor of Osh Region: and A. Zaripov. Chairman of Kryghzzhylkommunsouz. 

Mengert discussed the following benefits of forming cooperatives: 

" They will improve living conditions. 

" Nobody is going to work to improve the condition of the buildings other than the residents. 

" The 	residents will be able to get more for their money by efficiently managing their affairs. 

" The 	residents can determine their own wants, needs and desires and act on them accordingly. 

• They will increase the value of the property. 

" The 	cooperative will serve to organize the residents to better deal with various problems 
they face. The Municipal Housing Agencies are currently paying substantially more for 
maintenance than the residents are paying; organizing cooperatives should ultimately 
save the municipal organizations money. 

All of the officials were very receptive to the ICMA program which Mengert outlined. The 

Minister of Communal Housing indicated that he was interested in hosting an ICMA seminar for 

administrative officials from multiple oblasts in June. ICMA officials will train ti..se leaders %%itha 

progr~rm similar to the one conducted in Almaty in December. 
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VII. RECOMMENDATIONS 

Organizing cooperaties is a valuable and worthwhile activity. TDY Mengert and RA Gaynor 

discussed implementing the following new programs: 

Training Seminars in a Box - The seminar format will consist of slides, talking points and a 
script in order that a non-expert could conduct the seminar. It is further envisioned that a 
workbook and study guide will accompany the program for the participants. ICMA will easily 
be able to provide these "Seminars in a Box" to municipalities and/or groups of cooperatives 
from time to time. Three topics are currently planned: 

a. Organizing Cooperatives 
b. Cooperative Problem Solving 
c. Contracting for Cooperative Maintenance 

Association of Cooperatives - An organization, similar to the Community Associations Institute 
which serves as a trade association in the United States for associations, is planned. It is hoped 
that this organization can and will function on first the local level and later nationally. The 
organization will be able to provide support and training materials to the cooperatives and their 
leaders. Gaynor and NMengert approached Project Counterpart and the Soros Foundation for 
possible seed money for the Association of Cooperatives. Ideally, the Association of 
Cooperative offices could have a computer, modern and copier. 

Continue to Support Municipal Officials - The City leaders have been very instrumental in 
help;ng to form cooperatives. It is recommended that ICMA continue the efforts with city and 
oblast officials. and consider expanding the program to include other areas. The "Seminars in a 
Box" should make it easier to access remote areas. 

Cooperative Newsletter - ICMA staff member. Olga Kim, suggested creating a newsletter that 
would initially be published quarterly by ICMA for persons involved in forming and operating 
cooperatives. The newsletter will serve to disseminate and share information, motivate 
volunteers, and keep various cooperatives and municipalities up-to-date on progress in forming 
and operating cooperatives in other areas. 

The work accomplished to date proves that the cooperative organization program is viable. In fact, it 

yields an immediate democratic experience while helping to contribute to a better quality of life for 

building residents. As discussed, many obstacles should be expected based on the local business 

protocol, but it is strongly recommended that the program continue. 
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VIii. CONCLUSIONS 

It is an understatement to say that housing in Kazakhstan and Kyrgyzstan faces major problems. 

In both Republics. the buildings generally have an enormous amount of deferred maintenance, and by 

even the most minimal western standards. there is a general lack of day-to-day care of almost all 

lhe common areas of many, if not most buildings, are dirty. unsanitary,residential buildings. not 

lighted or poorly' lighted at night. These conditions are coupled with general economic despair and the 

lack of financial resources at all levels. Add the fact that most citizens believe that they' were "better 

off' under communism. as one person summarized the housing situation in Kazakhstan and 

Kyrgyzstan. 

The task of organizing and improving the vast n'-mber of residential buildings is of paramount 

importance to achieve goals consistent with democracy. The condition of one's housing is one of the 

most visible and tangible gauges of economic level. Forming cooperatives achieves several short-term 

goals: 

H-elps to establish mini democracies, 
* Empowers citizens to improve their own living coi.ditions; 
* Removes, often archaic bureaucracy from the housing maintenance process; 

* Residents are able to determine wants and desirers; and 
* Creates accountability for money' spent. 

It is also important to recognize that forming cooperatives will not immediately solve some of the 

major residential issues the republics face, including: 

• Shortage of heating;
 
" Deferred and capital maintenance;
 
• Housing subsidy issues; and
 
" Similar difficulties.
 

Enormous obstacles exist, ranging from virtually no trade credit and a precarious banking system, 

to a lack of qualified maintenance contractors. Nevertheless, residents and buildings will be in an 

enhanced position to handle their difficulties once such cooperatives are organized. In virtually all 

respects, apartment owners working together as a group (cooperative) will be able to accomplish more 

than individual residents. Encouraging progress in terms of common area cleanliness and 

accountability has bee:n noted in buildings which have formed cooperatives. 
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Cover Letter 

Date 

Dear 

We are pleased to confirm our mutual understandings regarding the assistance ICMA can provide 

in reference to forming condominiums. 

The following materials are attached 

1. Proposed City/Oblast Agreement of Participation; 

2. Informational booklet about A New Way of Owning, ManagingatdMaitainingHousing; 

3. A draft time table of programs, and 

4. A copy of the Guide to the Formationof Condominiums. 

The officials from ICMA look forward to working with you. After your review these materials 
we welcome your comments and suggestions. 

Kindly, 

xxxxx 
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Task. 

- Secure "Aid Mcmoire" with major sponsoring Agencies 

-Recruit and hire Housing Specialists staff person to ork with TDY Mengert 

- Prepare packet of materials on program in English and Russian to be sent to cities and Oblasts 

-Distribute packages 

-Secure names of liaison person(s) 

-Apply for NGO grants from Soros and others 



Aid Memoire - Bishkek, Kyrghystan 

20 March 1995 

This Memoire represents a preliminary agreement between the Kyghyz Republic State 

Union of the Enterprises of Housing and Communal Services (Kyghyz Services) and the 

International City/County Managers Association (ICMA), concerning the cooperation on training 

municipal officials and condominium leaders The parties agree to work together in the manner 

outlined below. 

Kyghyz Services will. 

* Support the ICMA program as outlined herein and on the attached;
 

" Enact proper and necessary resolutions;
 

* Provide facilities as may be required from time to time;
 

* Co-sponsor training programs;
 

* Designate coordinators; and
 

" Encourage Oblasts and municipalities to sign the attached resolution.
 



ICMA will:
 

" Provide support as indicated in the attached Resolution;
 

* 	 Provide technical assistance and training; 

* 	 Assist and cooperate with a review of the legalities involved

* 	 Arrange opportunities to visit Kazakhstan and/or other Republics with condominium 
programs; and 

* 	 Offer oLher assistance as may be mutually agreed to from time to time. 

It is understood that decisions outside the control of either party may make it impossible 
to carry out parts of this agreement. But both parties agree to use their best efforts to enact the 
envisioned programs. 

Kyghyz Republic State Union ... ICMA 

Attachments 



JOINT PROGRAM OF USAID/ICMA, CITY OR OBLAST 
ADMINISTRATION, AND KYRGYZSTAN REPUBLIC STATE 
UNION OF THE ENTERPRISES OF HOUSING AND 
COMMUNAL SERVICES 

TO ENCOURAGE THE FORMATION OF CONDOMINIUMS 

AGREEMENT OF PARTICIPATION 

By signing below, the undersigned, on behalf of the City of 

agrees to participate in the joint USAID[ICMA, program to encourage the formation of resident 

condominiums to assume responsibility for management and maintenance of privatized residential 

buildings. 

The City or Oblast of agrees to participate in the 

program, as it is described herein. As part of its participation in the program, the City of 

will fulfill the following conditions: 

1. The City administration will nominate 4-6 participants for the workshop-seminar to be 

held in on ) 1995. The participants should meet the 

The City administration will providerequirements listed in the attached memorandum. 


ICMA with the names and brief descriptions of the proposed participants by no later than
 

1995. The descriptions will include information about each nominee's 

educational and employment background, current position and length of time in current 

position. (ICMA will reimburse the City or Oblast administration for a) travel and (b) 



hotel expenses for the participants and will provide som food or asmall sum of money to 

each participant for food.) 

2. 	The Cit,- administration will recruit 1-2 persons for the resident liaison position described 

herein The City administration recognizes the importance of the resident liaison position 

to the success of the program and will attempt to nominate highly motivated, energetic, 

fr;-ndly and competent persons, capable of working with and assisting residents. Some 

experience with housing, teaching, and media relations isdesirable. 

3. 	The City or Oblast administration will use its best efforts to provide the legal basis for the 

implementation of the program, including adoption of all local resolutions and regulations 

necessary to make the process of formation and the procedure of -egistration of resident 

condominiums as simple as possible. To further encourage residents to form associations, 

the City Administration will waive all registration fees normally required to register a 

condominium association and assist the condominiums in opening bank accounts. 

4. 	The City or Oblast administration will conduct an aggressive advertising campaign in 

printed media and on radio and television to attract resident participation in the program. 

ICMA will supply written information and avideo tape production providing information. 

5. 	 The City administration will adopt at least two of the following incentives to encourage 

resident participation: 

" provide asignificant discount on fees charged to condominiums for utilities for at least 

two years from the date of registration of the condominium;
 

" transfer rights to use the land parcel to the condominium;
 



* 	 allow the condominium to conduct and collect rents from additional commercial uses 

on the land parcel (such as kiosks), 

* allocate commercial rents generated from the building(s) to the condominium;
 

" allow the condominium to use basement / storage areas, or
 

" any other incentive mutually agreed upon with ICMA.
 

6. 	The City or Oblast administration will provide premises, acceptable to ICMA, for seminars 

and meetings. ICMA will provide technical expert(s) to conduct said seminars for both 

municipal and condominium leaders, from time to time. 

7. 	The City administration will assist ICMA in making travel and lodging arrangements for 

ICMA personnel traveling to City. (ICMA will pay its own travel and local rates for 

lodging as necessary.) 

8. 	The City or Oblast will appoint a staff person or persons and provide office space for the 

Condominium Coordinator(s), who will have the responsibility to assist persons forming 

and operating condominium. ICMA will, on acase by case basis, attempt to locate 

funding for technological assistance. Such funding may include an amount to purchase a 

copy machine, computer and printer for the use of the newly established office. 

This the __ day of i995. 

Agreed: 

On behalf of the City Administration 

of the City or Oblast of 
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INTRODUCTION
 

This study guide is intended to be used in conjunction with a training
 
1


workshop on the formation of Condominiums of Apartment Owners conducted by
 

the city with technical assistance from The International City/County
 

Management Association. The guide will provide the reader with a review of
 
the major topics discussed in the workshop. Following the workshop, trained
 

residents may use the study guide to pursue independent study outside of the
 
workshop training. The guide also contains a series of study questions
 

designed to stimulate discussion among workshop participants. The guide and
 

the study questions may also be used by emerging Condominiums of Apartment
 

Owners undertaking further study in the formation of a condominium with the
 
residents of a privatized premises.
 

Included in the guide are exhibits of key documents necessary to
 

register a condominium. It is important that you become familiar with these
 

documents. If you have an attorney assisting you in the formation of your
 

condominium you may want to have your attorney review the documents prior to
 

their being adopted by the owners at the General Assembly.
 

1The term "Condominium of Apartment Owners" is being used to describe a group of residents who conic toecthcr 
form a legal entity and assume responsibilitN for managing their building. This manual adopts the phrase 
"Condominium of Apartment Owners." Other terms like cooperatives or owners association are sometime, ,,,
 

..
describe such groups of residents. The information in the manual should apply regardless of %%hichlabel i, 
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CHAPTER I
 

WHY SHOULD WE FORM A CONDOMINIUM OF APARTMENT OWNERS? 

Condominiums of Apartment Owners are intended to help reaidents of 
privatized housing become more involved in the decision making and management 

of their home. By becoming involved in the decisions affecting your home, you 

have more control over your family's and your communities future and gain a 

sense of accomplishment. 

An organized condominium can make positive contributions to the larger 

community as well as to your building. Individual involvement also may lead 

to individual success and self-sufficiency. Through participation in a 

condominium, individual residents develop new skills and strengthen existing 
skills. Newly developed skills may qualify condominium members for a variety 

of jobs emerging in the changing economy of the Republic. 

A properly formed and active Condominium of Apartment Owners can work in
 

partnership with local government officials to help improve all aspects of
 

community life by identifying areas needing attention and by working together
 

to achieve better living conditions. A condominium may act as a sounding
 

board on policy matters affecting the residents and may serve as an advocate
 

to help communicate mutual concerns to government officials and outside
 

agencies. An active condominium representing a number of residents is far
 

more effective in soliciting and obtaining assistance from outside agencies
 

than would be realized by individual residents. A condominium will be more
 

successful than one or two individuals in working with city, town or Republic
 

officials in improving security through better lighting of streets and public
 

areas or improved police patrols, if needed.
 

It has been recognized by the Republic, the city and numerous owners who 

have already formed condominium that the city no longer has the resources 

needed to effectively manage and maintain the housing stock. By assuming the
 

responsibility for the management and maintenance of your building, you are
 

actively involved in protecting your most valuable asset -- your apartment.
 

We are certain that you will discover that improving your building is the 

best, -- and maybe the cheapest -- investment a family can make. 

Nobody is born with the knowledge necessary to successfully assume
 

responsibility for the management of their property; however, like all skills,
 

knowledge is acquired through study and experience. This guide, along with
 

assistance from the government and ICMA is intended to help you develop the
 

knowledge necessary to begin to assume the responsibilities of management of
 

your community. You must be willing to put forth the time, hard work and
 

comumitment necessary to accomplish the task. It will not be easy. Learning
 

how to do something for the first time is always difficult, but with your 
perseverance and desire to succeed, and with a sincere commitment on the part
 

of your local government, we know you will be successful and have a better
 

quality of life for you and your family.
 

WHAT IS THE FUNCTION OF THE CONDOMINIUMS OF APARTMENT OWNERS?
 

The model bylaws, included as Exhibit A of this Guide, state that:
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The purpose for the formation of a Condominiums 
of Apartment Owners is to provide the
 
appropriate maintenance cf the occupied
 
residential area, the building as a whole, and 
the attached land parcel, as well as to arrange
 
for the provision of the Condominiums of
 
Apartment Owners members with communal services,
 
to represent and to protect their interests as
 
consumers of conununal and other services and to
 
collaborate with governmental and non
governmental organizations for a better quality 
of life. 

In addition to providing a legal basis for the establishment of the 
condominium, the bylaws delineate the roles of participants and provide a
 
guide to the proper operation of the condominium. We will identify the key
 
roles and provide a description of the associated duties.
 

WHAT IS EXPECTED OF YOU AND OTHERS INVOLVED IN THE EFFORT?
 

The Role Of The Local Government
 

The local government must be supportive of Condominiums of Apartment
 
Owners. Your local officials have already made a commitment to :he program
 
and have attended training sessions to help them learn the skills necessary to
 
help you. They have indicated their support of condominium by passing a
 
resolution .ncouraging the formation of Condominium of Apartment Owners and
 
establishing proceduzes for the recordation of newly formed condominiums,
 
thereby establishing the legal basis for you to join your neighbor3 in forming
 
a legally recognized body with specific authority and powers.
 

Individual local governments may chose to do more to help support
 
emerging condominiums by providing ongoing staff assistance, meeting space,
 
and limited professional assistance in processing the application and
 
registration of a Condominium of Apartment Owners. In your training sessions,
 
and through your discussions with the city, you will learn about the services,
 
benefits and incentives that are available to you as a Condominium of
 
Apartment Ownes.
 

Your Role, And The Role Of The Other Residents
 

It is important that a Condominium of Apartment Owners is run by the 
residents with all of the residents having an opportunity to participate. The 
city can only assist the condominium, and then only if requested. Everyone 
involved must recognize that together, conon concerns can be resolved to 
everyone's benefit. Trusting relationships evolve out of condominium 
attitudes and mutual respect for one another. Problems will arise. If their 
are initial problems, work to correct them quickly. Residents, the 
condominium leadership and the city must not fight against each other. 
Adversarial relationships rarely accomplish anything good. The more everyone 
cooperates with one another, the more that will be accomplished for the common 
good. 
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You may ask, "how can I join a Condominium of Apartment Owners?" Well, 
you cannot join. Once the condominium has been properly established under the 
law by the owners of apartments within a building or group of adjoining 
buildings, you automatically become a member of the condominium by being an 
owner of an apartment. Of course, it follows that an owner remains a member 
of the condominium until his or her ownership ceases. If the government still 
owns any apartments in the building, then the government will be a member of 
the Condominium representing those apartments. No one person is the
 
condominium. The Condominium of Apartment Owners is comprised of all the 
owners of the apartments acting together as members of the condominium. 

The Role Of The Owners In An Established Condominium of Apartment Owners 

The owners acting together as the Condominiums of Apartment Owners is
 
responsible for administering the condominium, managing the common property, 
approving the annual budget, and collecting monthly assessments from the
 
apartment owners. The members of the condominium may delegate the management 
of the condominium to an Executive Board or may hire a property manager, or a 
combination of both. When the members of the condominium come together for 
their annual meeting to elect the Executive Board and conduct other important 
business of the condominium, the meeting of the owners is not referred to as a 
meeting of the Condominium of Apartment Owners, but is now termed a General 
Assembly. It is a little confusing, but think of the condominium members as a
 
group of partners in a business, and the business is the management and
 
maintenance of the buildings comprising the condominium. The partners will
 
come together several times as needed to conduct routine business matters;
 
however, major decisions, and very important matters such as approving the
 
budget or electing the Executive Board will require a more formal gathering of 
the owners in what is called a General Assembly. Hopefully things will become 
clearer when we discuss the General Assembly in more detail, but first we will
 
describe the role of the Executive Board.
 

The Role Of The Executive Board
 

An Executive Board is elected by the members of the condominium at the 
first official meeting of the condominium (the Organizational Meeting). The 
number of members of the Executive Board and the length of the term of office 
will be determined by the members and the bylaws they approved for the 
condominium. Only owners may serve on the Executive Board, and the candidate 
who receives the highest number of votes shall be named chairperson. Members 
of the Executive Board may only be dismissed during their term of office for 
cause and upon the affirmative vote of a majority of the members at a meeting 
of the General Assembly. 

Except for powers exclusively reserved to the members in the Bylaws, the
 
Executive Board may act on behalf of the condominium in managing and operating 
the condominium. The Executive Board may hire personnel or appoint other 
persons as it deems necessary for carrying out its responsibilities. 

The chairperson of the Executive Board is your spokesperson. The 
chairman of the condominium may represent the condominium in executing 
contracts and otherwise assuming obligations on behalf of the members, and may 
represent the condominium against third parties, including in legal action 
brought by the condominium, or in legal action brought by a member to 
challenge a decision made by the condominium. 
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Role Of The General Assembly
 

The General Assembly is the coming together of all of the members to
 

hold a meeting to conduct the important and necessary business 
of operating
 

The General Assembly should be convened at least once a
 the condominium. 

the business of the condominium demands.
 year, but may be called more often as 


Notice of the convening of a General Assembly must be in 
writing, and
 

delivered to the members at least 10 days before the General 
Assembly. The
 

Meeting notice must include the date, time, and place of the meeting of the
 

General Assembly, and an agenda of the matters to be discussed 
at that time.
 

A General Assembly cannot be called unless 20 percent of the 
members are
 

present to establish a quorum. Once convened, the General Assembly may be
 

adjourned and reconvened at any time thereafter. Upon reconvening the General
 

Asaembly, the members may decide the matters included on the 
agenda of the
 

first scheduled meeting regardless of whether or not a quorum 
of 20 percent of
 

the membership is present. However, no new items may be added to the agenda.
 

To be certain that the General Assembly is representing the 
wishes of a
 

majority of the members, decisions of the General Assembly shall be made by.
 

majority vote when at least 20 percent of the owners cast 
a vote at the
 

In certain cases, an extraordinary majority is required
General Assembly. 

The only decisions requiring a unanimous
 before the General Assembly may act. 


(1) the modification of the
 vote from 100 percent of the apartment votes are: 


(2) the dissolution of the condominium, and the sale of
 Cooperation Agreement; 

the entire condominium property. A unanimous vote from 75 percent of the
 

apartment votes is required for (1) the pledging of the 
entire condominium
 

security for a loan or mortgage; and, (2) major renovation 
of the
 

property as 

common property or installation of major equipment.
 

The vote cannot be divided if
 Each apartment is entitled to one vote. 

If only one owner of a jointly
than one owner of an apartment.
there is more 


is present at a General Assembly, then that person shall be 
owned apartment 

entitled to cast the vote for the apartment. If more than one owner of an
 

apartment is present, the owners shall determine among themselves 
what their
 

The vote shall be cast only in
 position is and how their vote shall be cast. 


accordance with the unanimous agreement of the co-owners, 
whose consent shall
 

be presumed to have been given if any one of the co-owners 
purports to cast
 

the votes without protest being made to the presiding 
officer of the General
 

apartment

Assembly by any other co-owner. If an owner owns more than one 


one vote for each
 
within the Condominium, then that owner is entitled 

to 


apartment owned.
 

If an owner is unable to attend a meeting of the 
General Assembly the
 

presented to 
owner may select a proxy to cast the vote. Proxy votes must be 

the presiding officer of the General Assembly prior 
to the commencement of the
 

and must be executed by or on 
meeting. A proxy must be in writing and dated, 

A
 
behalf of all co-owners of the apartment for which 

the vote is to be cast. 


proxy shall be revocable only upon actual 
notice to the presiding officer of
 

the General Assembly, and shall terminate automatically 
upon the adjournment
 

of the first General Assembly held on or after the 
date of the proxy.
 

Careful written records must be kept on the General 
Assembly. Minutes
 

of the meetings and the decisions of the General Assembly 
must be put to
 

writing and kept among the records of the condominium. 
The minutes of the
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previous General Assembly must be approved at the next meeting of the General
 

Assembly. 

The Auditing Committee
 

The owners, meeting as the General Assembly, may decide to elect an 

Auditing Committee consisting of three owners to review the accounts of the 

condominium and advise the owners and the Executive Board on the financial 

affairs of the condominium. The Auditing Committee members term of office 

will be one year. The Auditing Committee must make an audit of the finances 

of the condominium at least once a quarter, and make a special audit either at 

the request of at least 20 percent of the member apartments or on its own 

initiative. The Executive Board must provide the Auditing Committee with any 

and all documents required for the cormittee to perform its duties. The 

Auditing Committee must report to the General Assembly at least once a year on 

the financial status of the condominium.
 

Other Committees
 

An active condominium may need to form committee to carry out different 
they are more flexible andactivities. Committees are effective because 

results oriented. In anyinformal than the larger group, and they are 


organization, most of the detail work get done in committees. Most
 

organizations have two types of committees: short-term and standing
 
specific project.committees. A short term committee is formed to work on a 

If 	your appointed a committee to interview contractors to work on repairing
 

the balconies, that would be a short-term committee. Once their interviews
 

are completed and they have reported to the Executive Board, they would
 

disband. The Audit Committee discussed above is an example of a standing
 

committee. The committees you need and the number of people on each will be
 

determined by the size of your condominium and how active it becomes in the 

lives of the resident families.
 

2
 
Here are some tips on committees:

To 	be effective, committees should be relatively small. Not every
" 
owner has to serve on a committee.
 

" 	Owners volunteering to serve on committees must be certain they
 

have the time necessary for the task.
 

* 	Each committee should be headed by a chairperson reporting to the
 

Chairperson of the Executive Committee.
 

* 	The committee chairperson, or another person designated by the
 

chairperson should report on committee activities at the meetings 

of the Executive Board and the General Assembly. 

a Any decisions and recommendations made by the committee must be placed
 

before the membership for a vote.
 

2Department of Housing and Urban Development. An Operations Guide For Resident Management 

Condominiums: A Guide for Public Housing Residents. Washington 1990 Public Domain. 
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WOW! That is a lot of legal stuff to understand. You may be getting 
concerned about how you and your neighbors are ever going to establish a 
Condominium of Apartment Owners and make it work. Well it is not as 
complicated as all of the lawyer talk we just read. Beginning the formation 
of a condominium is as simple as coming together with your neighbors and 
talking about the benefits and responsibilities of forming a condominium. In 
the next chapter, we will discuss some basic steps to help you organize your 
building and community into a successful Condominium of Apartment Owners, but 
first, test your knowledge with the following questions. 
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STUDY QUESTIONS
 

Section I
 

i). WHAT IS A CONDOMINIUM OF APARTMENT OWNERS? 

Who are the members, and describe how can you become a member of a
 

Condominium of Apartment Owners? 

What are the responsibilities of the condominium?
 

What is your role and the role of your neighbors in the condominium?
 

Discuss the role of the Executive Board. Describe how it is formed and
 

who is the chairperson of the Board?
 

2). WHAT ARE THE BENEFITS OF FORMING A CONDOMINIUMS OF APARTMENT OWNERS? 

Discuss how a Condominium of Apartment Owners would improve the 

livability of your apartment cozmmunity. 

How would the larger community, the neighborhood and the city, benefit 

by the formation of a Condominium of Apartment Owners? 

3). WHAT ASSISTANCE COULD WE GET FROM THE CITY TO HELP US FORM A CONDOMINIUM? 

What type of help do I think we will need from the city in order to 

inform my neighbors about the Condominium of Apartment Owners program? 

Will my city offer incentives to owners who form a condominium? If so,
 

what are they?
 

4). WHAT IS THE GENERAL ASSEMBLY?
 

Discuss who makes up the General Assembly, what is the minimum number of
 

meetings that must be held each year?
 

How are meeting notices given?
 

If your condominium had 100 apartments, how many apartment votes would
 

have to support routine issues coming before the General Assembly?
 

How many apartment votes would have to support: (1) the modification of
 

the Cooperation Agreement, (2) the dissolution of the condominium and
 

the sale of the property held in common. How many apartment votes would
 

have to support: (1) the pledging of the entire property as security for
 

a loan or mortgage, (2) the renovation of the common property or
 

installation of major equipment?
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CHAPTER II 

HOW TO ORGANIZE
 

An organization is a group of peoplo working together for a common goal.
 

When people come together to work on a com,;. concern or purpcse, they develop 
the power to make positive changes and contributions to the common good. 

Organizing is learning how to join strengths and talents to make our community
 

a better place in which to live. You do not have to have hundreds of people 
to make changes. A small group of people who share the same interests or 
concerns can make a tremendous difference in a community. Help in forming 

your organization is available to you from your local government. Staff 

persons have been trained to help you organize your community into a 

Condominium of Apartment Owners. We will also provide you with some basic
 

ideas and an understanding of some techniques that have been successful
 
3
 

elsewhere, and may work for you.
 

Where To Start?
 

The first step is to determine what issues and concerns are most
 

important to the whole housing community in which you live. Although 
everybody likes something about where they live, it is usually the problems
 

that are the major issues that will bring the community together in hopes of
 

finding a solution. We cannot tell you what the concerns are, and remember,
 

the concerns must be identified as those of a number of the residents, not
 

just your concerns. The best way to find out what the main concerns of your
 

neighbors are is to conduct a survey. Already we are est.blishing some work
 

tasks that are beyond the capabilities of one person. Hopefully, you have
 

identified a core group of interested neighbors who would like to form a
 

Condominiums of Apartment Owners and will help you interview your other
 

neighbors. How you engage your neighbors in conversation to discuss their
 

concerns and their interest in forming a Condominium of Apartment Owners is a
 

matter of your personal choice and comfort level. You could distribute a 

written questionnaire that your neighbors could complete on their own and
 

return; you could go door to door and engage them in conversation and in so
 

doing complete the questionnaire; you could call them on the telephone; or use
 

any combination depending on the size of your connunity and the amount of time
 

you and your core group members have to devote to this task. The survey will
 

help you find out what concerns people have. You may want to ask your
 

neighbors to rank their concerns in order of importance because everything 

cannot be done at once. Among the questions you should ask are: 

" What is important to them?
 
* What needs do they have which are not being met?
 
" What do they think a condominium should work on?
 
* What type of activities would they be interested in? 
* What do they want from the condominium?
 
" How are they willing to help, if at all?
 
" What are three assets of the community? (This will help your
 

condominium emphasize the positive aspects of the community.) 

3Kahn, Si Organizing: A Guide for Grassroots Leaders. New York: McGraw, 1982. In Community 

Emoerment: A Guide To Building Strong Resident Councils, U.S. Department Of Housing And Urban 

Development. Pittsburgh. Penns%.'h'ania 
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The second step is to find out what help is available to assist you. 

The local government Condominiums of Apartment Owners staff person will be 

able to help you understand the legal steps necessary to form your 
of other establishedcondominium, £t will be very helpful to talk to members 

their community. The localcondominiums and determine how they formed 

government office for housing condominiums should be able to provide you with 

When you contact other associations,the names of established condominiums. 
ask:
 

* How they surveyed their community 

* How they organized a council and the residents
 

" What were some of their stumbling blocks
 

* What they are doing now
 

Using The Survey Material 

Prioritize the survey responses identifying what the majority of 
the
 

Your goal is to establish a
 people on the council want to work on first. 

Condominium of Apartment Owners but the best way to enlist the support 
of your 

neighbors is to ask what is important to them, listen to what they say, and 

focus on their concerns as you move closer to establishing the 
condominium.
 

The survey will also allow you to identify residents who are interested 
in
 

helping form the condominium and serve in a leadership capacity.
 

How To Recruit Members
 

Getting people to commit to the development of the condominium is your
 

next step. Remember, not everyone will be ready to join and support your
 

Some will be
efforts to establish a Condominium of Apartment Owners. 

skeptical and may never fully support the concept of the condominium. 
It you 

are able to get them to attend the organizational meeting, 
hopefully, the 

presence of your neighbors who support the condominium 
concept will help 

persuade them to participate. Also remember that not everyone who chooses to 
an officer,


support the condominium program will commit the time to serve 
as 


or even be actively present in the meetings of the owners. If you have 20 

percent of the apartments involved in the meeting, you are 
doing well.
 

Remember, when you have important business to conduct you will 
need over 50
 

percent of the owners to vote, and in some instances over 
80 percent must
 

The same techniques you used in completing the
 participate in the voting. 


survey will help you in recruiting participants:
 

* Knock on doors 
• Call them on the telephone
 

* Distribute flyers or 

* A combination of recruiting methods 

The best way to contact your neighbors is with a personal visit to their 

the material you wish to discuon
door. A personal contact shows that is 

and that you care enough about their involvement to make a personal
important 

the help of other neighbors in making the contacts.
call. Again, enlist 
Start with the people you know will be receptive to the 

formation of a
 

They will make your first contacts easier
 Condominium of Apartment Owners. 


and will give you some practice for contacting neighbors 
you do not know as
 

well, or who will need additional convincing.
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Your contacts may go something like this:
 

Good Evening. I am Vera Barisavich. I live in
 
in 	 ourapartment 16 and I am talking to people 

building about forming a Condominium of 

Apartment Owners to improve the maintenance of 

our building and protect our property. May I 

have a few minutes of your time to get your 

opinion on a few topics of importance to all of 

Us.
 

Give people time to think about what you are telling them. Do not pressure
 

people to "join". If they seem cautious invite them to a informational 
in advancemeeting. Be certain to have the meeting date, time and place set 

so 	you can leave a flyer with the meeting information.
 

When someone shows an interest in what you are describing, be positive in your
 

comuents, making a special effort to talk about the benefits of the
 

Condominium of Apartment Owners model of management. Discuss the main 

problems that the survey identified as the primary concerns of the residents. 

Being positive about the benefits of the condominium and specific about the 

expectations may lead you to say something like this:
 

We 	 are forming a Condominium of Apartment Owners 

to 	improve the maintenance of the stairwells and
 

yards. We want to organize ourselves in order 

to get the money we are now paying to the city
 

maintenance office and use it ourselves to clean
 

and fix things around here. We know we can do a 

better job. Will you come to our informational 

meeting to be held in apartment 24 at 7:00 p.m. 

on Monday P.pril 4. We need your comments and
 

suggestions.
 

When making your contacts, it is important that you keep in mind the following
 

suggestions:
 

" 	 Be certain to introduce yourself and identify yourself as one of the 

owners in the conmunity.
 

If they do not have time to talk to you, thank them for
" 	 Be polite. 
the time they have given and commit to calling back at a later time. 

You are just talking neighbor to neighbor.
* 	Be yourself. 


" 	 Know your subject. Practice your contact techniques on your family 

and friends.
 

" 	 Talk about one thing at a time. Do not overwhelm them with too much 

information.
 

Give the person a chance to get into the conversation
" 
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" Know when to listen and when to talk
 

" Do not make promises you cannot keep
 

" If you do not know the answer to a question, say so and try to find
 

the answer and get back to them
 

" Do not gossip about other neighbors.
 

" Leave information about the condominium and the informational meeting
 
before you leave
 

4
 
Thank them for their time and hospitality
* 


4Kahn, Si. and Dunsing. Richard J:Organizing And Facilitating Skills. U.S. Depariment Of Housing And Urban 

Development. Public Domain. As stated in Community Empogwerment, HUD. 
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STUDY QUESTIONS 

Section II
 

1). 	WHO IN YOUR LUILDING OR GROUP OF BUILDINGS WOULD YOU INCLUDE IN YOUR CORE 
GROUP TO FORM A CONDOMINIUM OF APARTMENT OWNERS? 

What talents or strengths does this person have that prompted you to
 
select the person for the core group?
 

What are the talents and strengths that you have that would be helpful
 
to the Condominium?
 

2). 	 DESCRIBE HOW YOU WOULD BEGIN CONTACTING THE APARTMENT OWNERS AND INFORMING 
THEM ABOUT THE CONDOMINIUM OF APARTMENT OWNERS PROGRAM. 

What techniques do you believe would work best in your building?
 

If you were being surveyed, how would you react? Would you invite the
 
surveyor into your apartment? Would you prefer a telephone conversation
 
or a personal visit?
 

If you were conducting the survey how would you prepare for the owner
 
visits?
 

How would you conduct your survey of the owners in your building? 
Describe in detail the time of day and the process you would use in 
conducting the interview. Start with the initial knock on the door to 
the close of the interview. 

3). 	 WHAT QUESTIONS WOULD YOU INCLUDE IN A QUESTIONNAIRE TO BE USED IN 
INTERVIEWING YOUR NEIGHBORS?
 

How 	many questions do you believe should be included on the
 
questionnaire?
 

How 	long should an interview discussion take?
 

What written information about the Condominium Of Apartment Owners 
Program do you want to leave with the owner? Should this include 
information about the informational meeting? 

4). 	 WHAT INFORMATION ARE YOU HOPING TO GAIN FROM THE QUESTIONNAIRE AND OWNER 
INTERVIEWS?
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CHAPTER III 

HOW TO FORM A CONDOMINIUM OF APARTMENT OWNERS 

This section will provide a sururry of some of the key topics we have 
covered so far. Your decision to include each step will be determined by the 

size of your community, the amount of knowledge they already have about
 

Condominiums of Apartment Owners, and the support you have from other
 

residents and the city.
 

Here are the key steps:
 

1. IDENTIFY THE CORE LEADERSHIP
 
Talk to the owners you know are interested in forming a
 

Condominium of Apartment Owners. This group will form your core 

leadership. Their commitment and time will be essential to the
 

success of the formation of the condominium.
 

2. DEVELOP A QUESTIONNAIRE
 
Include questions to solicit your neighbors' corments on what they
 

like about their community and what they would like to change.
 

Ask questiona that will help you determine how much they already
 

know about Condominiums of Apartment Owners, and a few non
threatening questions about their willingneais to be actively
 

involved in helping form and operate a condominium.
 

3. 	 MEET WITH THE CORE TEAM 
Establish a date, time and place for the informational meeting. 

Give yourselves enough time to contact the neighbors, conduct the
 

questionnaire interviews, and make follow-up contacts. Begin to
 

dev.lop an agenda for the informational meeting, and a tentative 

date for the organizational meeting. Determine if you are going 

to invite guests such as city representatives or ICMA staff to 

speak 	 at the informational meeting. Make the preliminary 

arrangements.
 

4. PUBLICIZE YOUR ORGANIZATIONAL EFFORTS
 

Use flyers, letters placed in mail boxes,, and personal contacts
 

with people you already know and socialize with who live within
 

the community. If your city has used the publicity video on local
 

television, reference the video in your publicity material to let
 

your neighbors know that they are a part of a larger program.
 

5. 	 CONDUCT THE DOOR TO DOOR QUESTIONNAIRE INTERVIEWS 
Use the friendly neighbor techniques we discussed earlier. Try to 

record the responses just as they were given to you. Be certain 

that the core team reviews the responses and uses the data to help 

establish short and long term goals for the condominium. Use the 

questionnaire responses to identify additional leaders. 

6. HOLD THE INFORMATIONAL MEETING 

Start the meeting oi time, limit the agenda to the basic topics 

that must be discussed, encourage and illicit a commitment to 
the date, time and
participate from the attendees, and announce 
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place for the Organizational Meeting for the condominium. Try to
 

hold your meeting down to one or ar the most, two hours.
 

7. CONDUCT THE ORCANIZATIONAL MEETING
 
Have the model bylaws ready for review and adoption.
Be prepared. 


Have enough copies for everyone to review. Know how to conduct an
 

election of officers. Have a description of each office and the
 

duties of the officer. Determine if guests will be in attendance
 

to help answer questions about the Condominium of Apartment
 

Owners, especially its legal status and the proper method of
 
If no one from the
establishing and recording the condominium. 


city will be in attendance, have a letter of explanation and
 

support available to distribute or read aloud.
 

Adopt the bylaws. Elect the Executive Board. The member
 

receiving the largest number of votes is the chairperson.
 

Establish any standing committees identified in the bylaws. Agree
 

on a procedure for conveying the adopted bylaws to the city for
 

proper recordation. Establish a date for the next General
 

Assembly, or a special meeting of the condominiums.
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CHAPTER IV
 

HOW TO RUN SUCCESSFUL MEETINGS
 

Most people do nvt like to go to meetings. Not only are we too busy,
 

many meetings are boring and not very productive. But if properly planned and
 

properly conducted, meetings can be productive and helpful. In this section,
 
we will give you some ideas or how to plan, advertise and conduct a productive
 

meeting to help you form your Condominium of Apartment Owners.
 

Meetings do not run themselves -- they are managed. We had all attended
 
meetings that have not been properly managed, and it is frustrating and a
 

waste of time. But a properly trained meeting manager will keep things
 

focused and moving along. A good meeting manager will also make certain
 

people are encouraged to participate and will take care to assure that all who
 

wish to speak are given the opportunity to be heard.
 

Tipa For Planning Your Meeting
 

If you have a reason to call a meeting, you have the beginning of an
 
agenda and a meeting plan. Meetings are more likely to go smoothly if someone
 
takes the time to plan.
 

Some of the tips to remember as you plan your meeting are:
 

* Have an Agenda, a reason to meet and a list of the items to be
 

accomplished at the meeting. Write out the agenda ahead of time and,
 

if possible, have enough copies to give one to each person attencLing
 
the meeting or enough copies for people to share.
 

" 	Select a Time for the meeting that will assure the best attendance.
 

Keep in mind the work schedules of the people you are hoping to
 

attract. Be mindful of conflicts. Scheduling your meeting when some
 

other major event is going on will limit attendance. Check to make
 

certain you have not scheduled your meeting when a favorite
 

television program like "Santa Barbara" is being aired.
 

* 	Select a Meeting Place that is easy to get to, and adequate for the
 

number of people you hope will attend.
 

" 	Keep a Record of the Meeting. Arrange to have someone present to take
 

minutes of the meeting. If you have elected or appointed a
 

secretary, that person would be responsible for keeping the record.
 

In the absence of a recording secretary, the chairperson may appoint
 

someone to take the minutes. Try to make the arrangements ahead of
 

time. Taking minutes of an actively moving meeting is not an easy
 

job, and a person appointed at the last moment may not be mentally
 

prepared to concentrate on the actions taking place and will not
 

provide the record you and the members need for your organization.
 

Establishing the record of the meeting does not mean you have to
 

write down everything everybody says. Some recording secretaries are
 

very talented and can do just that; however, what must be recorded is
 

the movement froi one agenda item to the next, and a record of any
 

votes or decisions during the meeting.
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If your group will require a follow-up meeting, make arrangements ahead
 
of time for the meeting place, and the date and time of the next meeting
 
so that you can announce the next meeting before you adjourn the current
 
meeting.
 

Chairing The Meeting
 

The meeting should be conducted (chaired) by the chairperson of the 
Executive Board, or in his or her absence, the person designated by the 
chairperson to conduct the meeting. The chairperson opens the meeting and 
helps move the membership through the agenda items finally bringing the 
meeting to a close. As a facilitator or leader of the meeting, the 
chairperson is not necessarily the main person on the agenda for the meeting. 
Perhaps the main purpose for the meeting is to hear a presentation from the 
city representative on the formation of the Condominium of Apartment Owners,
 
or perhaps the main speaker on the agenda is the chair of the financing
 
subconittee. It is not important whether the chairperson is the main speaker 
on the agenda or on the agenda at all. What is important is that the 
chairperson is capable of maintaining order in the meeting, keeping the 
participants on focus and moving forward through the agenda.
 

Be A Good Timekeeper 

Start your meeting on time. Late comers to a meeting will learn to come 
on time for the next meeting if you demonstrate that you are punctual and 
respect that others have arrived on time and are prepared, like you, to get on 
with the business at hand. Be mindful of the agenda. Try to estimate how 
much time to allow for each agenda item. Encourage open discussion, but when 
it is apparent that no new material is being offered, move on to the next item 
on the agenda. As a leader you are expected to stay with the established 
agenda. It is also your responsibility to assure that the participants also
 
stay with the agenda. Some people will try to dominate a meeting. Do not be 
rude, but tactfully let them know that you are in charge and are moving the
 
meeting to another person or topic. This need to tactfully bring focus back
 
to the meeting and get everyone back on the topic is an art that must be
 
developed in order to be an effective chairperson. 

Dealing With Troublemakers
 

Troubl-makers are everywhere, and it will not be surprising to have some 
in your meeting as well. If someone is disturbing the meeting or is speaking 
very negatively, the chairperson should take charge, address the person 
directly and let the person know that they are to stop their actions. Being
 
sensitive to a person's feelings is important; however, it is more important
 
to be concerned about the feelings of all the others present who may become
 
upset by the actions of one person who is allowed to be disruptive. Meetings
 
should be run in a fair and a democratic manner, therefore, criticism and
 
minority opinions should be heard and debated. However, once the concerns are
 
expressed, the responsibilities of the chairperson is to move the meeting
 
forward according to the wishes of the majority.
 

How Will I Know When To End
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The time to end the meeting is when your and the other people have
 

nothing more to say, and the important agenda items have all been addressed.
 

Unfortunately, we do not always know when we have nothing more to say! The
 

chairperson should look for signs of boredom and restlessness. If people are
 

fidgeting, or have nothing more to say, the meeting is over. If a chairperson
 

fails to be attentive to the signals the attendees are giving that they are
 

finished participating, they will move from restlessness to anger,
 

defensiveness and hostility. People resent being held at a meeting that not
 

going anywhere. Remember, you are trying to build rapport. Do not try to do
 

too much at any one meeting, or you may not have anyone attending the next
 

meeting you call.
 

Try to end with the membership in a positive mood. The close of a
 

meeting is often the most remembered part of any meeting. When the group is
 

having good feelings about what is going on, and you have completed your
 

tasks, close the meeting. Introducing another topic or idea may bring the
 

euphoria crashing down and leave the attendees with a negative feeling about
 

the whole meeting.
 

Conduct A Post-Mortum
 

Now that the meeting is over, take some time to review what was
 
A chairperson
accomplished, what went well, and what could be improved upon. 


asking others to critique the meeting just chaired is not a comfortable thing
 

to do. The people being asked to comwent on the meeting will also find it
 

difficult to tell the chairperson what must be said, especially if things did
 

not go well, or if the chairperson was part of the problem. A chairperson is
 

a title worn by a person when serving in the leadership role of the
 

Condominium. Cormnents for improvement are not personal, and are only being
 

made to help the chairperson fulfilled the role that is being played in the
 

organization. All owners are involved for the same reason, to establish a
 

successful Condominium of Apartment Owners. Favorable and not so favorable
 

suggestions for improvement are only being made with that mutual goal in mind.
 

Follow Through
 

Review your notes and the notes of the recording secretary to identify
 

items that you and others agreed to look into or report on at the next
 

meeting. Nothing will kill participation in future meetings than agreements
 

to do something that are not followed through as promised. It is obvious that
 

care should be taken to not promise or commit to do something that you are
 

incapable or unwilling to complete. A lifetime of broken promises can be
 

turned around by one promise fulfilled.
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STUDY QUESTIONS
 

Section IV.
 

1). YOUR CORE GROUP HAS COMPLETED YOUR APARTMENT VISITS AND CONDUCTED A 
SURVEY. YOU ARE NOW READY TO CALL THE OWNERS TOGETHER FOR THE ORGANIZATIONAL 
MEETING.
 

Describe where, and when you would recommend holding the meeting. Be
 
specific as to the day of the week and the hour of the meeting.
 

2). YOU HAVE ESTABLISHED YOUR CONDOMINIUM AND HAVE HAD YOUR ORGANIZATIONAL 
MEETING. THE OWNERS ARE NOW MEETING FOR THEIR SECOND MEETING. YOU ARE THE 
CHAIRPERSON FOR THE MEETING. 

Discuss the order of the meeting that you have set forth in your agenda.
 

Start with the roll call and end with the adjournment, adding any items
 
of business that you would like to have considered.
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CHAPTER V.
 

FINANCING YOUR CONDOMINIUM
 

Where Does The Money Come From? 

Once you have formed and properly registered your condominium, you have 
the legal authority to open a bank account in the name of the condominium, and 
you will be given the legal stamps to operate your condominium as a legitimate 
business under the laws of the Republic. Perhaps the most important benefit 
accruing to a properly registered condominium is your ability to collect the 
fees formerly paid by the apartment owners to the State Housing Concern or the 
local housing maintenance concern. The owners, acting together as the 
condominium will then determine if additional money is to be assessed for 
maintenance, or if special assessment should be levied to fund major repair 
and improvement projects. The decisions as to how to spend the funds
 
collected will also be determined by the owners. In this chapter, we will 
provide the basic knowledge you will need to properly account for the income
 
and expenditures of the condominium. To further assist you in your record
 
keeping duties, we have provided some sample forms for your use.
 

The Fiscal Year And The Annual Budget
 

As a new year begins, most of us wonder what will be in store for us.
 
Although we are unable to look into the future of our own lives, we must think 
about and plan for the certainties and prepare ourselves to deal with 
unexpected problems that may cause us to spend money paying for things we had 
not anticipated. Likewise, we know that problems in the management of our 
condominium will arise we must prepare for them by estimating our income and 
expenses for the fiscal year. The resulting plan, or budget, will help you
 
look into the future of your organization to help you determine if you are
 
going to have enough money to pay for known expenditures and to determine if 
you will have to set some money aside for major repair and replacement
 
projects to be done in the future.
 

When the owners come together for the organizational meeting, they will
 
determine the fiscal year (financial year) for the condominium. Most 
businesses use the calendar year as the fiscal year. However, some agencies
 
may find it more convenient Co use a different continuous twelve month period 
as the fiscal year. We recommend that the condominium designate the calendar 
year as the fiscal year. This will require that you start your record of
 
financial transactions on the first day of January each year, and close the
 
records (books) on the last day of December.
 

Condominiums of Apartment Owners are new, and few people have any 
experience in the private management of apartment buildings. As a result, it
 
will be difficult for your condominium to accurately budget for your first 
year of operation. What you will discover is that budgeting is a time 
consuming task that will require you to start the process early on and to
 
monitor your actual income and expenses for your current year in order to
 
better plan for your next year budget. It is recommended that you start the
 
budget process 60 days before the end of your fiscal year. This will require
 
that the owners, began the work on next years budget in November of the 
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current year. After your condominium has been in operation for a few years, 
you will gain enough experience and accurate records to enable you to develop 
accurate budgets. However, you cannot postpone this important task. Start 
your budqet process early enough to assure that a draft budget is ready for 
consideration by General Assembly 30 days prior (October 31) to the end of the 
fiscal year. If the owners meeting as the General Assembly fail to approve
 
the budget, the power of approval is transferred to the Executive Board;
 
however, the Board cannot approve a budget containing annual expenditures that
 
exceed corresponding expenditures from the previous year by more than 20 
percent.
 

Expenses can be expected to increase each year as the effects of taxes,
 
wage and management costs rise in response to inflation. Demands for
 
additional repairs and improvements will also increase the need for larger
 
reserves.
 

Projecting Income
 

Your condominium will have several sources of income, which may include
 
the following:
 

" 	Regular Assessment Income Under this income category you will record
 
all of the monthly payments you will receive from the owners. The
 
amount of the monthly assessment will be determined by the owners at the
 
annual General Assembly. Initially, the monthly assessment will be the
 
same as the management fee paid to the city maintenance administration.
 

* 	Interest Income The money you have on deposit in the bank account
 
established for the condominium will earn interest. By first
 
anticipating the deposits you will make to your reserves bank account,
 
and knowing the interest paid by the bank, you will be able to 
accurately project interest income for the coming year. Account for
 
your interest separately from other income received.
 

* 	Special Assessments If at a General Assembly, the owners have 
established some special capital projects and levied the special 
assessments that they will pay to fund the projects, it will be 
necessary to create a separate account category for the funds. It is 
not necessary to open a special account, but the revenue collected 
should be accounted for separate from other income received. If it is 
easier for you to keep the funds separate by opening a separate bank 
account, you should get the approval of the Executive Board and do so. 
Estimating the pro rata share for special capital projects is not very 
difficult. Once the owners have established the special project, and 
the date for completion, determine the appropriate monthly share of the 
cost each owner must pay. Your task becomes the completion of some
 
simple mathematical calculations. The first step is to divide the cost
 
of the project by the amount of time from approval to project completion
 
and in so doing, determine how much money will have to be deposited into
 
the bank each month so that at the time the project is begun, sufficient
 
funds are available to complete the project. Once you have determined
 
the amount of money you will have to deposit monthly, the second step is
 
to determine the prorated share that must be paid by each owner so that
 
the revenue schedule can be met. If each apartment has an equal share
 
of the cost, the calculation is a matter of dividing the total monthly
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revenue needed by the number of apartment apartments. If the owners
 
have approved several special capital projects, you would follow the
 

allocation process at set forth above for each project. You do not have
 

to open separate accounts for each capital project, but you must
 
maintain accurate ledger accounts for each capital project that accounts
 
for the revenue assessed and received toward each of the approved
 
capital projects.
 

Special Revenue Revenues that may come to the association in an
 

irregular manner are difficult to estimate, however, for budgeting
 
purposes, you should try to estimate how much income might be received
 

for such non routine revenues such as late fees charged against owners
 
who are delinquent in their monthly payments to the condominium.
 

Irregular sources of income such as this are called non recurring
 
income. One time revenues such as that which might be realized through
 

the sale of an apartment owned by the condominium should be classified
 

as non recurring. Special one-time-grants received from the government
 
would be classified as non recurring if they are paid in one payment.
 

If payments would be made in a number of fixed installments over a set
 

period of time, they would be recurring. An example would be income
 

from commercial rents that will be made monthly to the condominium.
 

Each owner must pay the allocated share of assessments. If owners do
 

not pay the condominium the assessments it needs to operate, it will be forced
 

to spend time and resources to collect from the delinquent owners. If the
 

condominium does not have the money it needs to manage the premises it will be
 

forced to cut back on maintenance and services. If revenues are not paid as
 

scheduled and the condominium is forced to curtail basic maintenance and delay
 

needed capital improvements, the condition of the property will deteriorate
 

and may cause the value of the property and your investment to decline.
 

Projecting Expenses
 

It will be difficult to predict expenses until you gain additional
 

experience in operating your apartment building. However, it will be
 

necessary to begin to estimate operating costs to meet the basic maintenance
 

tasks and to establish repair and replacement goals. As stated earlier, the
 

maintenance projects to be undertaken by the condominium must be determined by
 

the owners, however, for our discussion purposes, let us look assume that the
 

owners have decided that one of the goals is to improve the maintenance of the
 

stairways.
 

The first step is to break the goal into its tasks. In our stairway
 

example, the first task is to improve the cleanliness of the stairway by
 

establishing a program to have the stairs swept clean every day. Our next
 

decision is who will perform this task? Do we assign the duties to individual
 

apartment residents on a volunteer rotational basis, or do we hire someone to
 

perform the task for a fee. The approach we use will determine the cost for
 

accomplishing this task that must be included in our budget. nbviously, if
 

residents assume the stair sweeping duties as unpaid volunteers, our costs
 

will be limited to the purchase of brooms and scoops. However, if we hire a
 

resident or an outside person to perform this task, we must now budget for the
 

equipment and the annual cost to pay the person to sweep the stairs daily.
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In addition to a daily sweeping of the stairs, our stairway maintenance 
goal may also include the task of having the stairway washed down once a week.
 

The same logic process must be undertaken to determine who will perform the
 
task, what equipment will be required and how much will we have to budget to
 

pay the person to fulfill this goal over a years time.
 

In the beginning, residents may decide to undertake certain tasks as
 

volunteers. This will help hold down the operating costs, however, over time, 

volunteers can lose interest in performing the tasks, and problems may arise
 

if some residents do not perform their responsibilities to the satisfaction of
 

others. As you begin you deliberations on forecasting the budget expenditures 
for your condominium, be realistic as to what you are willing to undertake 

yourselves, and equally realistic as to what you can accomplish with the 

revenue resources you have at your disposal. 

Contracting For Repairs
 

As you gain experience in managing you building, other maintenance goals
 

will be established. Many of the goals will involve tasks that are beyond the
 

skills and talents of the owners. Repairs to the building roof, foundation 
and facade are some of the tasks that will be difficult to undertake without 

the help of skilled people specializing in the needed repairs. Hiring a 

contractor need not be a difficult task, however, be certain to allow enough 

time to select the best contractor to perform the repairs. The selection of 

the contractor will require that you consult with a number of contractors
 

before you make your selection. At times this may be difficult to do. 
Emergency repairs will require imnmediate response and will limit the time you
 

have to shop around prior to committing to a contractor. In some instances,
 

their are limited contractors available in your area that can perform the
 

needed repairs. As more condominiums are registered, additional businesses
 

will be established to meet the demands of more and more owners assuming the
 

responsibly of maintaining their buildings. As you expand your maintenance
 

goals, and explore the hiring of contractors, you will develop a business
 

relationship with a number of honest, reliable businesses that you will come
 

to rely upon to assist your in meeting you maintenance goals. Always remember
 

that you are the consumer, and take the time to investigate the contractor
 

before you commit to have the contractor perform the work. Check with others 
who have used the contractor to perform similar repairs. They can tell you if 

they were satisfied with the work. Check to see if the contractor performed 

the work on time and on budget. Ask if they would use the contractor again to 

make repairs on their buildings. As you as owner-customers become more 
selective in choosing contractors, they in turn, will have to improve their
 

workmanship and hold down their costs so as to be more competitive. 

Budgeting For Your Maintenance Goals
 

The current assessments for maintenance will be adequate to allow you to 

perform simple maintenance tasks such as the cleaning of the stairways. Major 
tasks, such as extensive roof repairs will require that you obtain an accurate 

cost estimate to complete the repairs and then present the budget to the 

owners for their concurrence at the General Assembly. Major repairs will 

usually result in a special assessment being levied Ly the owners against all
 

of the apartments. Emergency repairs cannot wait for the annual budget 

process, and may have to be undertaken quickly to protect the residents or the
 

property. The General Assembly should establish policies that will outline 
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the procedures and identify persons with the authority to commnit certain 
The policies should address the process for contractingrepair expenditures. 


for routine repairs, the process of selecting a contractor and the measures to
 

be taken to correct emergency repairs.
 

Remember:
 

" Take the time to analyze the goals and break them down into 

individual tasks. 

" Determine who will have to be hired to perform the task, and what 

additional costs, such as equipment, are required. 

" Be certain to include all the costs necessary to perform the task in 

your annual budget. 

* If additional revenue is needed, determine the amount of the special
 

assessment that will have to be considered by the owners as part of
 

the budget they will adopt at the General Assembly.
 

Chose your contractor carefully. Invite several contractors to bid
" 

Allow time to check references. Remember you
on your repair job. 


are the customer, and the contractor needs your business as much as
 

you need the contractors assistance.
 

Develop procedures for selecting contractors including a mechanism to
 

hire a contractor quickly to correct emergency situations.
 
* 
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STUDY QUESTIONS 

Section V.
 

1) DESCRIBE SOME OF THE EXPENSES YOU ANTICIPATE YOUR CONDOMINIUM WILL HAVE
 

DURING ITS FIRST YEAR OF OPERATION.
 

2) HOW MUCH MONEY, AND FROM WHAT SOURCES CAN YOU EXPECT TO RECEIVE DURING YOUR 

FIRST YEAR OF OPERATION.
 

3) DISCUSS SOME MAJOR REPAIR GOALS AND YOUR APPROACH TO DETERMINING THE 

SPECIAL ASSESSMENTS THAT WILL HAVE TO BE LEVIED TO ACCOMPLISH TEEM. 

4) DESCRIBE SOME LONG-TERM REPAIR OR IMPROVEMENT PROJECTS THAT YOU WOULD LIKE
 

THE OWNERS TO CONSIDER. DISCUSS THE POSSIBILITY OF ESTABLISHING A SPECIAL
 

REPAIR ACCOUNT TO FUND THIS LONG-TERM GOAL. 
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NOTE: These bylaws are a sample form. Each condominium Aill have to review them carefully and 

reise them to fit into individual circumstances All blanks are to be filled-in according to the desires of the 
condominium. 

DRAFT (December 5. 1994) 

REGISTERED by the APPROVED 
City Administration 

b%the decision of 
the resident management 

residing at 

Minutes #1as of 

BYLAWS OF THE RESIDENT MANAGEMENT 

CONDOMINIUM 

1.General Provisions 

1.The resident management condominium (hereinafter referred to as RMC). Nas created at the initiative 
of the owners of privatized apartments residing at address) 

at the organizational meeting held on _ 1995. 

2. The purpose for formation of the RMC is to provide for the appropriate maintenance of the occupied 

residential area. the building as a whole. and the attached land parcel, as well as to arrange for the 
provision of the RMC members with communal and other services, to represent and to protect their 

interests as consumers of communal and other services and to collaborate %%ithgovernmental and non

governmental organizations for a better quality of life. 

3. The RMC in its actixities shall be governed by the legislation of the Republic of Kazakhstan that 

regulates issues pertaining to: ownership of housing- to management and maintenance of the housing 
stock- the protection of consumers' rights and other issues- and by these bylaws. 

4. Upon the moment of the registration of these bylaws, the RMC shall become a legal entity, have its own 

balance sheet, be able to conclude agreements and bear various types of responsibilities in its person, as 

well as to act as a plaintiff and respondent in court and in arbitration proceedings. 

5. The RMC shall have its ovn Seal and Stamps. 
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6. The RMC is located at the following address: 

7 The provisions of these bylaws are applicable to all present or future owners, their tenants, or any other 
persons iwho use the facilities of the condominium. 

IL Power of the RMC 

8. 	 In accordance with the specified goals, the RMC shall: 

a) supervise the appropriate technical and sanitan maintenance of the residential building: 

b) independently select individual employees or a maintenance organization for maintaining the 
building, which may include state-owned housing maintenance agencies, repair and construction 
organizations, condominiums, private firms, and other economic entities, as %%ellas make 
contracts for the maintenance and repair of the Premises; 

c) ensure the participation of the RMC members in all expenses connected wkith the management 
and maintenance of the building based on the relative occupied area of each apartment: 

d) ensure 	prompt placement of collected management and maintenance assessments in the RMC 

bank account: 

e) inspect and pay for maintenance and repair wsork in a timel. manner: 

f) ensure the obsenance of the rules established for the use of residential premises. maintenance 
of residential buildings and attached land parcels b)all RMC members: 

g) elect to act as utilities customer (including water. natural gas. heat. pow er supply. etc.): enter 
into contracts with companies providing these serices 

h) in cases of unsatisfactory performance. apply sanction to organizations maintaining the 
building. to other entities, as well as to private individuals providing their services to the RMC: 

i) be entitled to lease vacant non-residential premises to other organizations and private 
individuals; 

j) have the right to be engaged in commercial or other economic activities either independently or 
on the shared participation terms for the purposes of obtaining additional financial or physical 
resources to be used for the successful operation of the RMC; 

k) be engaged in any other activity aimed at protection of the rights of the apartment owners and 
consumer's rights. 

1)own and purchase any appliances, machinery, hardware, and other property necessary for the 
implementation of its goals. 

IM1Funds
 

9. The RMC funds are made up of current assessments for the management and maintenance of the 
building(s) and attached land parcel and also loans, credits. subsidies. voluntary donations and incomes. 
generated by commercial and other economic activities. 
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10. The assessments for the maintenance and repair of the building and the attached land parcel shall be 
made in the amount that will ensure all necessar. expenses on the aboe mentioned kinds of %%ork and 
services, including deductions used for the rehabilitation of the building. The amount of the assessments 
for the maintenance and repair of the building. The amount of the assessments shall be determined by the 
Executive Board based on the amount of the contracts for maintaining and repairing of privatized 
residential buildings and other items of income and expense. 

11. The RMIC annual meeting may decide to raise special funds (to be used for land improvement, for 

cultural, educational and recreational "ork. salaries and bonuses to the Executive Board) 

IV. Rights and Obligations of RMC members 

12. The owners of apartments wvithin the Premises shall constitute the members of the RMC. 

13 RMC members shall exercise the right to their residential premises in compliance with existing 
legislation. 

14. An RMC member shall be entitled to: 

a) to elect Executive Board and Auditing Committee members as well as to be elected to them. 

b)act through a proxy by giving that proxy a power of attorney. The RMC member ma>. in 
writing. revoke the po%%er of attorne%at any time. 

c) raise an. question to be discussed at the General Assembl. under the condition that the 
question was raised not later than days before the date of the General Assembly. 

d) dispute decisions of the Executi'e Board. General Assembly and Audit Committee in the state 
arbitration or in the court. 

15. An RMC member shall be obligated to: 

a) observe the requirements set in the RMC byla\ s. and the decisions made by the General 
Assembly or meetings of the Executi~e Board. 

b) use the premises according to its designated use. ensure its good condition and observe the 
rules for the use of the premises, maintenance of the building and attached land parcel; 

c) make monthly payments for the maintenance and repair of the building. 

16. In case of his/her temporary absence from his/her apartment. an RMC member shall keep his/her 
rights and obligations stipulated in these bylaws. 

17. Money paid to the RMC for the repair of the building (including capital repair),as well as for other 
purposes, shall not be returned to the residents.. Any indebtedness of the resigned RMC member shall be 
collected through established procedures. 

18. In the event of destruction or damage to the building or grounds caused by the resident or their 
families or guests, as well as in cases %hen tie, systematically violate the rules of conduct, making it 
impossible for the other residents to reside in the same building. the residents in %iolation shall bear 
responsibility for their actions pursuant to existing legislation. Such residents shall be responsible for 
compensating the RMC and other residents for damages they inflict 
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19. Disputes ansing bet keen the RMC and its members, as %%ell as betmeen the RMC and governmental 
agencies. and other condominiums and organiations shall be settled through the established procedure, 

V. Administrat-e Bodies 

General Assembly 

20. An RNMC Annual meeting of its Executive Board shall be the principle meeting of the RMC. 

21. The Annual meeting of the RMC members shall be of the highest RMC bodN It shall be authorized to 
address the folloNing issues: 

a)approval of and amendments to the RMC bylai s: 

b)election of the Executie Board and the Auditing Committee: 

c) approval of the RMC budget. formation of RMC funds and establishing the procedures for 
their spending. 

d)considering complaints: 

e)approval of the economic and financial annual report prepared b%the Executive Board, and of 
the economic-and-financial plan for the following year: 

f) termination of the RMC: 

g)other issues that are included in the R.MC competence. 

22. The RMC annual meeting shall be held on the _ _ ( first or second or third. 
etc.) (Monda%or Tuesda%or Wednesday. etc ) of (month )of each year. 
At such annual meeting. there shall be elected an Executive Board. 

23. Additional R.MC meeting shall be conened at the request of at least 20 percent of the RMC members 
or the Auditing Committee, or the Executive Board. 

24. At annual meetings of the RMC members. 51 percent of the RMC members. (or their proxies) shall 
constitute aquorum. 

25. Decisions shall be made by the annual meeting by asimple majority vote of the RMC members (or 
proxies) attending the meeting, with the exception the decisions on the points [20 a).e)], of 
these bylaws, which require unanimity. 

26. The agenda of the upcoming meeting shall be conveyed to the residents at least 20 days before the date 
of the meeting. 

Executive Board 

27. The RMC Executive Board shall be composed of (chose an odd number of at least three) 
members. The length of the term for the committee isone year. The principal officers of the association 
shall be achairman, a chairman's deputy. asecretar. and aueasurer, all of whom shall be members of the 
Executive Board. The office of secretary and treasurer may be held by the same person. The chairman of 
the Executive Board shall be the person %%ho receives the highest number of votes at the General 
Assembly. The Executive Board shall elect the chairman's deputy. treasurer and secretary from among 
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the other members of the Executive Board. On the basis of the decision made by the annual meeting. 

members of the Executive Board ma. either be paid for their Nork or perform their duties mithout 
remuneration. 

28. The Executive Board shall be the executive authoritv of the RMC. it shall report to the RIMC and the 

annual meeting The Executive Board shall have the follo%%ing duties 

a) make maintenance and repair contracts. as %ellas conclude other agreements pertaining to 
RMC acti ities: 

b)prepare plans, budgets. and reports: 

c) monitor maintenance and repair %ork: observe contractual agreements on the maintenance and 

repair of the building.: 

d) hire workers for maintaining the building and the attached land parcel, and for setting 
remuneration for these workers: 

e) dispense of the RMC funds according to the budgets approved by the General Assembly: 

f) represent the interests of the RMC at go\ernmental agencies. entities. social and other 

organizations: 

g) control due receipts of RIMC members' assessments established by the General Assembly, as 
Incases Nhen RMC members fail to make such payments inwell as utilit, and other payments. 


a timely manner. the Executi\ e Board shall take appropriate measures in order to collect these
 

payments through the established procedure:
 

h) prepare documentation. accounting and reporting: and
 

i) perform other duties stipulated in the bylaxs.
 

29. The RMC Executive Board shall be entitled to disburse the RMC funds available on its banking
 

account in compliance %Nithfinancial and other plans approved by the General Assembly.
 

a vote30. Vacancies in the Executive Board caused by any reason other than the removal of a member by 


of the condominium shall be filled by vote of the majority of the remaining members, even though the.
 
Each person so elected shall be a member until a successor is electedmay constitute less than a quorum. 


at the next meeting of the, RMC.
 

31. At any regular or special meeting duly called, any one or more of the members of the Execut\e Board 

may be removed Aith the indication of cause by the majority of the owners and a successor ma. then and 

there be elected to fill the vacancy thus created. Any member whose removal has been proposed b. the
 

owners shall be gien an opportunity to be heard at the meeting.
 

32. The first organization meeting of the newvl. elected Executive Board shall be held Aithin ten day s of 

the election at such place as shall be fixed by the members of the committee. 

33. Rgiilar meetings of the Executive Board may be held at such time and place as shall be determined 

from time to time, by a majority of the members. but at least four times each calendar year. 
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34. Special meetings of the Executi eBoard may be called b%the chairman on three da.s' notice to each 

member Special meetings of the Executive Board maN be called b.the chairman or secretarN in like 

manner and on like notice on the %nttenrequest of at least three members. 

35. At all meetings of the Executive Board, a majority of the members shall constitute a quorum for the 

transaction of business. The acts of the quorum shall be the acts of the Executi~e Board. If. at an% 

meeting of the Executive Board. there be less than a quorum present, the members present may adjourn 

the meeting from time to time. 

36. The chairman shall be the chief executive officer of the condominium. The chairman shal! preside all 

meetings of the condominium and meetings of the Executive Board. The chairperson shall have all of the 

general powers and duties that are usually vested in the office of chairman of an association, including the 

power to appoint committees from among the o%%ners to assist in the conduct of the condominium's affairs. 

37.The chairman deputy shall take the place of the chairman and perform the chairman's duties whenever 

the chairman shall be absent or unable to act. If neither the chairman nor the chairman deputy is able to 

act, the Executive Board shall appoint some other member of the Executive Board to do so on an interim 

basis. The vice-chairman shall also perform such other duties as shall from time to time be requested by 

the Executive Board. 

38. The secretary shall keep the minutes of all meetings of the Executie Board and minutes of all 

meetings of the condomimum: the secretary shall have charge of such books and papers as the Executive 

Board may direct: and shall. in general. perform all the duties incident to the office of secretary. 

39. The treasurer shall have responsibility. for association funds and securities and shall be responsible for 

assuring that full accurate accounts of all receipt and disbursements are kept in books belonging to the 

condominium. The Auditing Committee shall advise and assist in carm.ing out the duties of the treasurer. 

VI. Auditing Committee 

40. The Auditing Committee shall be composed of at least three members elected at the General 
The Auditing CommitteeAssembly. The length of the term for which they shall serve shall be one year. 

shall be the controlling authority. 

41. The Auditing Committee shall elect its chairperson. The chairperson shall be a member of the 
It shall alsoauditing committee. The auditing committee shall make an audit at least once a quarter. 

make an open audit either at the request of at least 20 percent of the RMC members or on its own 

initiative. 

42. The Executive Board members are obliged to produce any RMC documents if requested by the 

Auditing Committee. The Auditing Committee shall be authorized to employ an outside auditor paying 

for this work from the RMC funds. If there are less than 20 members in the condominium, an auditor 

shall be selected by the General Assembly, instead of the Auditing Committee. 

43. The Auditing Committee shall convey the results of the audits to the annual meeting of the 

condominium. The Auditing Committee submits a resolution on the results of the year ending balance 

and reconciliation of all accounts. Without a resolution of the Auditing Committee, the annual meeting 

shall not approve the annual financial balance of the RMC. 

VILTermination of the Condominium 

44. The RMC may be terminated in the cases of: 
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a) a taking of the land parcel for public or social purposes . 

b) damage or destruction by fire. earthquake or other event of more than 50 percent of the 
building and a decision approved by the vote of at least 75 percent of the RMC members not to 
rebuild the damaged or destroed portions of the building

c) at the unanimous decision of the RMC members. 

d) and as %%ellas in other cases stipulated by la%%. 

45. The assets of the RMC that remain after pa. ing the debts of the RIMC shall be distributed among the 
RMC members in proportion of their shares in the common property. Termination of the condominium 
shall be registered in the same manner as the foundation deed. Upon termination, the owners of premises 
may agree on some other form of o%%nership. If they fail to agree. they shall be deemed to own the 
common property as joint property, provided that they shall have exclusive right to occupy their premises. 
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EXHIBIT III
 

SAMPLE ANNUAL or SPECIAL MEETING NOTICE
 

17 Erkindick CONDOMINIUM
 

NOTICE OF MEETING
 

On this 20th day of December. 1994, notice is hereby given. 
pursuant to the Bylaws of the Condominium. that the annual (or 
special) meeting of members of 17 Erkindick Condominium %ill be held: 

Date: January 15.1995 

Time: 7:00 p.m. 

Place: Meeting Hall 
1810 Erkindick Avenue 
Bishkek 

17 Erkindick Condominium 

By: 

Secretary 
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SAMPLE ANNUAL MEETING AGENDA
 

17 ERKINDICK CONDOMiIlUM
 

AGENDA
 

MEMBERSHIP MEETING
 

January 15. 1995
 

1. Calling of roll and certif ing of proxies. 

II. Proof of notice of meeung or %%aiverof notice. 

III. Reading and approval of previous meeting minutes. 

IV. Reports of Officers 

A. President (General state of affairs). 

B. Treasurer (Financial Report). 

V. Committee Reports. 

A. Audit Committee. 

B.Other Committees. 

VI. Appointment of election inspectors (to count votes). 

VII. Election of Executive Board. 

A. Nominating Committee Report. 

B. Nominations from the floor. 

C. Introduction of nominees and remarks. 

D. Voting. 

VIII. Unfinished Business. 

A time to address the pending items from prior 
meetings (if any). 

IX. New%Business. 

A. Consideration of amendments to Bylaws. 
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B. General discussion by members 

C.Approval of budget (if required). 

D. Approval of ne%% monthl. fees (if required). 

X. Adjournment. 
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SAMPLE GENERAL PROXY 

17 ERKINDICK CONDOMINIUM 

PROXY 

January 15. 1995 

GENERAL ASSEMBLY 

To: Secretan 
17 Erkindick Condominium 
Apt 16 
17 Erkindick Avenue 
Bishkek 

The undersigned o%%ner hereby appoints the Secretary of the Condominium or ,as their 
proxy (agent) to act on 
his or her behalf instead of the undersigned. and to vote as their 
proxy at the o%%ner's meeting of the Condominium. to be held at 
Meeting Hall. January 15. 1995 at 7:00 pi.. and any adjournment 
thereof, according to the number of votes that the undersigned 
would be entitled to vote if then present upon an\ matters set 
forth in the Notice of Meeting dated December 20. 1994. a cop) of 
%%hichhas been received by the undersigned. 

This the __ day of Januar.. 1995. 

Owner/Member 

Apartment(s) number(s):
 
(or Building Address)
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SAMPLE SPECIFIC INSTRUCTION PROXY
 

17 Erkindick Condominium
 

PROXY
 

January 15. 1995
 

GENERAL ASSEMBLY
 

TO: Secretar. 
17 Erkindick Condominium
 
Apartment 16
 
17 Erkindick Avenue
 
Bishkek
 

The undersigned oi ner hereby appoints the Secretary of the Condominium or . as their 

proxy (agent)to act on his or her behalf instead of the undersigned, and to vote as their proxy at the owner's 
meeting of the Condominium. to be held at , January 15, 1995, at 7:00 p.m.. and 

any adjournment thereof. according to the number of votes that the undersigned would be entitled to vote if then 
present. but ONLY as follo%%s: 

I. 	 Election of Board of Directors (vote for three).
 

Ivan Kapinsky
 

Peter Ivanovich
 

Maria Morat
 

2. 	 Should the amendment to the Bylaws of 17 Erkindick Condominium 
amended to allow for seven (7)Directors rather than
 

five (5)Directors?
 

Yes 	 No 

Owner/Member 
Name 

Signature 

Dated: 
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Apartment Number. 
(and Building Address) 
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SAMPLE BALLOT 

BALLOT
 

1.The following ha~e been nominated to sene for a term of tw~o %earson the Executi'e Board of 17 Erkindick 

Condominium. 

Please select THREE NAMES. 

Ivan Kapinsky__ 

Peter Ivanovich 

Maria Morat 

2. Should the monthly fee be increase to 50 Som per month? 

Yes No 

3. Should the BylaN s of 17 Erkindick Condominium be amended to require seven 

(7)Directors rather than five (5)?
 

Yes No
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SAMPLE ANNUAL MEETING CHECK LIST 

MEMBERSHIP MEETING 

PRE-MEETING CHECKLIST 

[]Confirm notice was mailed 

[]Selection of Reordering Secretary for Meeting 

[]Copies of Reports to be presented 

[]List of owners 

[]List nominees 

[J Selection of persons to count votes 

LI Ballots 

ji Flip Chart 

[1Check-in procedure 

[]Set up of room 
(seating. microphones. podium. etc.)
 

[]Copy of Bylaws
 

55
 



MEETING GUIDE 

MEMBERSHIP MEETING CHAIRPERSON'S GUIDE 

CALL TO ORDER:
 

"The 1995 Annual General Assembly of 17 Erkindick Condominium vill now come to order."
 

"The first order of business is establishing a quorum."
 

II CALLING THE ROLL AND CERTIFYING THE PROXIES: 

"The secretary %killplease call the roll" or 

"The number of ow ners present in person and by proxy has been determined during the check-in 

There are 30 owsners present in person and 20 o%%ners are represented by proxy. A quorum of
procedure. 

the Condominium is present."
 

III PROOF OF NOTICE: 

"The secretary of the Condominium. attests that notice has been given in accordance with the Bylaws of 

The proof of notice shall be filed with thethe Condominium, has been presented to the chairman. 


permanent records and is aNailable for inspection by the members."
 

IV READING OF MINUTES: 

"The next order of business is the reading of minutes from the previous meeting." (Mr. Popalovich will 

move to waive reading; Mr. Talumbyev will second.) 

V. 	 NOMINATIONS: 

"The next order of business is the nominations for the board of directors." 

(Recognize Mr. Ivanovich. chairperson of the nominating committee, to give the report of nominating
 

committee.)
 

"The candidates recommended by the nomination Committee are:
 

Vera Moskovich, Irena Erlanova and Michael Petrolovich 

If there are no further nominations the asks for a motion to close nominations."
"Are there further nominations? 

(To be seconded and voted on).
 

VI ELECTIONS: 
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"Election of members to serve on the board of directors %%ill no%% begin. The chairman appoints Mr.
 
Malkov. Mr.Petroff and Mr Yukovich as inspectors of election."
 

"Owners may mark their ballots and hand them to the inspectors Owners may vote for up to three (3)
 
candidates. AnN ballot containing votes for more than three candidates %ill be disallo%%ed."
 

(The meeting "ill stand in informal recess until ballots are counted. Results to be announced %hen meeting is 
reconvened.) 

VII UNFINISHED BUSINESS: 

"Is there unfinished business to come before the meeting?" 

"Hearing none. "e %%ill move to new%business. 

VIII NEW BUSINESS: 

(Depends on items before the Condominium) 

IX ADJOURN: 

"Isthere any further business to come before the meeting?"
 

(If there is no further business. Mr. Ulitsa %%illmove to adjourn the meeting: Mrs. Vlahovich will second.)
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SAMPLE MOTIONS 

SAMPLE MOTIONS 

To make a motion. a member must be recognized b%the Chairperson of 

the meeting and state the motion that the member wishes to make. 

Each motion should be preceded b%a preface in substantially the 

following form: 

"Mr. Chairman. I move that..." 

The motion is then stated and must be seconded before it can be 

considered further by the meeting. 

I. MAIN MOTIONS 

A. Waier of Minutes: 

"I moNe that the reading of the minutes from the previous meeting be ai'ed and that the 

minutes be accepted as presented by the secretary." 

B. Waiver of Treasurer's Reports: 

"I move that the reading of the Treasurer's report be wvaived and that the report be filed with the 

financial records of the Condominium for audit." 

C. Adoption of Budget: 

"I move that the budget recommended by the budget committee be adopted for the 1995 fiscal 

year of the homeowners Condominium." 

D. Approval of Architectural Modifications: 

"I move that the architectural modifications to the exterior of homes allow for the enclosure of 

balconies in accordance NNith the uniform standards adopted by the Executive Board." 

11. SUBSIDIARY MOTIONS 

A. To Amend: 

"Imove that the motion to allow for material modifications to the building facade be amended to 

allow for the enclosure of balconies." 

B. Previous Question: 

"I move that the previous question no%% be put to a vote" 

or,"I move the previous question." (Debate ceases and the meeting proceeds to vote. This action 

requires a tm o-thirds vote for adoption.) 
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C. Postpone to aTime Certain: 

"I move the consideration of the alteration of the entn door be postponed until the annual 
meeting of the Condominium in 1995." 

D. Limit Debate. 

"I move the debate be limited to three (3)minutes per person." (This action requires a two-thirds 
vote for adoption.) 

E. 	Postpone Indefinitely:
 

"I move the consideration of the motion be indefinitely postponed."
 

III. INCIDENTAL MOTIONS 

A. Closing Nominations:
 

"Imo~e that the nominations for the board of directors now be closed."
 

B. Divide the Question: 

"Imo'e that the main motion be divided to alloN%for a separate vote on the schedule of 
amendments to the Bylaws and the schedulk of amendments to the covenants and restrictions." 

C. Waiver of the Rules: 

"Imove that the rules be \"ai\ed and the meeting return to the unfinished business portion of the 
agenda." (This action requires a tw\o-thirds vote for adoption.) 

IV. 	 PRIVILEGED AND UNCLASSIFIED MOTIONS 

(Takes priority over other business at hand) 

A. 	Adjourn at a Fixed Time:
 

"I move that the General Assembly adjourn at 10:30 p.m."
 

B. Adjourn and Reconvene: 

"I move that upon tabulation of the votes on the amendments to the bylaws of Condominium, if it 
is determined that the extraordinary majority necessary to adopt the amendments is not present. 
that the meeting be adjourned until October 23, 1994, at the hour of 7:30 p.m. for purposes of 
obtaining the extraordinary majority. I further move that the votes present be recorded and 
counted at the reconvened portion of the meeting on October 23, 1994." 

C. Recess: 

"I move that the meeting stand in recess until the tabulation of votes has been completed." 

D. Reconsideration: 
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"Imose the motion approving the architectural modifications to the exterior of individual homes 
be reconsidered." (The person making the motion must hate %otedon the prcailing side of the 
original motion.) 

E. Rati' Act of Board: 

"I move the expenditures for the repair of the roof be ratified and approved." 
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SAMPLE ANNUAL MINUTES 

17 ERKINDICK CONDOMINIUM 

ANNUAL MEMBERSHIP MEETING MINUTES 

The meeting was called to order at ":30 p.m., Monday, January 15, 1995, at Tomiris' restaurant by the 

President. The President announced that the first order of business was the calling of the roll and the certifying of 

the proxies. Upon its completion, it was announced that 100 apartments were represented in person and 50 

The President declared that a quorum of the 200 apartments owned byapartments were represented by proxy. 
members was present. 

The President next called upon the Secretary to present the affidavit for proof of notice, and directed it to 

be annexed to the minutes of the meeting and made a permanent part of the Condominiums official records. The 

was the reading of the minutes from the last members meeting.President stated that the next item of business 
Upon a motion made by Mr. Vlahavich and seconded by Mr. Malkov. and upon discussion. it Aas unanimously 

carried by voice that the reading of the minutes be \aived. 

The next order of business %%asthe reports of officers and committees. The President recognized the 

Chairperson of the Audit Committee who gave the financial report for the preceding twelve months. Upon 

completion of the presentation, the President directed that it be annexed to the minutes of the meeting and 

distributed to the membership. 

Under reports of committees. the President recognized the chairman of the nominating committee, Mr. 

Petrolavich. Aho reported that the committee had nominated the follo\ing individuals to serve on the Executive 

Board for a term of one year: 

Ihan Ianovich
 
Irena Ignato\ski
 
Boris Bukaloff
 

The President then asked for further nominations from the floor. The following individuals were 

nominated from the floor: 

Natasha Nicholovich
 
Marta Mosko-ich
 

The President then appointed the Condominium's Vice President and Ms. Manayeva to count the ballots 

The President then stated that, without objection, the meetingand directed that the members mark their ballots. 


would stand in recess until the tabulation of the ballots was completed.
 

Upon reconvening the recessed meeting, the President called upon the Vice President to announce the
 

results of the election. The Vice President then stated that the following individuals were elected to serve for a
 

term of one year on the Board of Directors: Ivan IN.novich and Irena Ignatowski. 

The President next asked for items of unfinished business.
 

Ms. Lesunina moved that the budget recommended by the budget
 

committee for the coming fiscal year of the Condominium be
 

The motion was seconded and at the conclusion of theadopted. 

a voice vote. The
discussions the motion vas unanimously passed by 

61 



President declared that the motion vas adopted 

as consideration of neA business. ThereThe President then stated that the next item on the agenda %, 

being no new%business to come before the meeting and no further member seeking recognition. upon a motion duly 
%asadjourned at 8:30 p.m.made. seconded and unanimously camed. the President stated that the meeting 

Secretar 
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SAMPLE EXECUTIVE BOARD NOTICE 

17 ERKINDICK CONDOMINIUM 

NOTICE OF DIRECTORS MEETING 

January 10. 1995 

TO: Members of the Board of Directors 

Ivan Ivanovich
 
Peter Petrolavich
 
Irena Ignatowski
 
Yuri Mosklva
 
Boris BogdanskN
 

Please be advised that a meeting of the Executive Board of 17 Erkindick Condominium. will be held January 15. 
1995 at 9:00 a m. in apartment 18. 17 Erkindick Avenue Bishkek. The meeting agenda and reports are attached. 
Please revie%% them prior to the meeting. 

17 ERKINDICK CONDOMINIUM 

By: 

Secretary 
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EXECUTIVE BOARD AGENDA 

17 ERKINDICK CONDOMINIUM 

AGENDA FOR REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

The order of business for the regular meeting of the Board of Directors shall be as follo%%s: 

1. Reading of minutes of the previous meeting. 

2. Report of Manager or President. 

3. Report of Officers. 

4. Committee Reports. 

5. Unfinished business, 

6. New business. 

7. 	 Comment and discussion by non-director members of the 
Condominium (This is sometimes handled first as a convenience to non-directors). 

7. Adjournment. 
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SAMPLE EXECUTIVE BOARD MINUTES 

17 ERKINDICK CONDOMINIUM 

MINUTES OF MEETING OF
 
EXECUTIVE BOARD
 

The meeting of the Executive Board was held on March 1. 1995, at I1:00 a.m. in apartment 18. 17 Erkindick 
Street. Notice of the meeting was posted on the official bulletin board forty-eight hours prior to the meeting. 

The following Directors were present Ivan Ivanovich. Peter Petrolavich. Irena Ignatowski. Yuri Moskva and Boris 
Bogdansky. All the members of the Executive Board %ere present. 

After the meeting %%ascalled to order. a motion %%asmade. seconded and unanimously adopted waiving the reading 
of the minutes from the previous meeting. Next. the President presented a report on the bids for stairway cleaning 
for the coming year and recommended that the lo%%est bid be accepted. Upon a motion duly made. seconded. and 
unanimously carried, it was 

RESOLVED that the bid of Always Clean Compan.. being the lowest bid, be accepted. and that they be 
directed to provide stairwell maintenance services for the Condominium for the next calendar Near. 

The President stated that there "ere no reports from other officers and no unfinished business. The President then 
asked ,fthere was any new business to come before the meeting. There being no new%business, the President then 
recognized the member owners present for comments and discussion. 

Mr. Petras. apartment 22. addressed the Board regarding safety in the stairwells. The President advised that the 
Board would review%the matter in more detail. Mrs. Malkov. apartment 36, next addressed the Board on the 
parking of vehicles along the main entrance area. blocking access to the building. The President directed that the 
Secretar. notify the city and request that owners of the vehicles be given a "arning. 

There being no further business to come before the meeting and upon a motion duly made, seconded and 
unanimously carried, the President declared the same adjourned. 

Date: 
Secretan 

65
 



Quick Summary of the Steps in Forming Cooperatives
 

Step 1 - Meet with Governmental officials, secure 
their support (see city resolution), discuss 
advantages of cooperatives 

Step 2 - Sign City Resolution 

Step 3 - Plan and hold workshop for city leaders 

Step 4 - Establish with City a City coordinator to assist 
emergent cooperatives 

Step 5 - Advertise cooperative program 

Step 6 - Hold a workshop for emergent cooperative leaders 

Step 7 - Cooperatives adopt by-laws and register with City. 



FORMING COOPERATIVES 

Information Attached: 

27 Slides 

27 Overhead Slides 

Facilitator's Guide 

Participants Workbook 

Color Copies of Slides (for small groups) 
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PHOTO OF COOPERATIVE BUILDING 

KoonepaTIMbl co6CTBeHHHKoB KBap'T p ICMA 

WHAT ARE THE REASONS FOR 

COOPERATIVES/CONDOMINIUMS? 

- OPERATE MORE EFFICIENTLY 

- LET OWNERS DETERMINE WANTS AND 

DESIRES 

- ENCOURAGE VOLUNTEERISM 

- NOBODY ELSE IS GOING TO MAINTAIN TtlE 

BUILDINGS 



3aqeM C03JaBaTb KooiiepaTHB? 

* y1urnTb yC.,TOBR r0poGIBaH45I 

(HKTO 3a Bac 3TOrO He c~ae.,iaeT)
 

0 cae.iaTb 6omale 3a Te ;Ke zeHbrm
 

* COMV.M Orpeae.iHTb, qTO BaM Hy'AHO 

0 yBe.I14qHTb CTOHMOCTb H1MyIteCTBa
 

0 opFaHH3OBaTb )K.IbUIOB
 

KoonepaTrmbl CO6CeHHrlUOB !aapTlfp ICMA 

WHY FORM COOPERATIVES ? 

- IMPROVE LIVING CONDITIONS 

- NOBODY WILL DO IT FOR YOU 

- RESIDENTS WILL GET MORE FOR THEIR 

MONEY 

- RESIDENTS CAN DETERMINE DESIRES 

- INCREASE VALUES 

- ORGANIZE RESIDENTS 



KoonepaTiB /KOHaOMlHHyM/= 

accoUHalUH A)KHaIbIOB 

si 

KoonepaTk[br 	C06CTBeHH;EKOB KBapThp IC.Mv A 

3. 	 THE WORDS CONDOMINIUM, COOPERATIVES, 

AND ASSOCIATION MEAN THE SAME THING 



'ITO TaKOe
 

KOonepaT1B
 

KoonepaTifBbr CO6CTBeHH4XOB KBapTUP 	 ICMA 

4. COOPERATIVE SIMPLE DEFINITION: 

-	 A GROUP OF OWNERS WORKING TOGETHER 

TO MAINTAIN AND ENHANCE THEIR 

BUILDING 



PHOTO OF PERSON [N HALLWAY 

ICMA ]KooniepaTiBbI CO6CTBeHHllKOB KBpTHp 

5. WHAT DO THE OWNERS HAVE TO DO: 

OWNERS PAY MAINTENANCE FEE 

RESIDENTS DECIDE WHAT THEY WANT 

THE COOPERATIVE BUYS SERVICES 

OWNERS WORK TOGETHER 

VOLUNTEERING SAVES MONEY 

BUT NOT REQUIRED 



PHOTO OF 	MEETING 

KoonepaTlrbt 	CO6CTBeHH*OB KBapT fp ICvA 

6. 	 GOVERNMENT AND HOUSING MAINTENANCE 

MUST SUPPORT THE RESIDENT COOPERATIVE 

TO MAKE THEM POSSIBLE 



PHOTO O PEOPLE TALKING AT A TABLE
 

KoornepaTlfmbl CO6CTBeHHlKOB KBapTip 	 ICMA 

7. 	 IN MANY CASES RESIDENTS NOW PAY LESS 

THAN THE ACTUAL COSTS TO OPERATE THE 

BUILDING: 

BY RESIDENTS BECOMING INVOLVED, 

BUILDINGS CAN BE OPERATED MORE 

EFFICIENTLY AND FOR LESS COST 



ICMA 

* International City Managers Association 
" Me iyviapo2Haq Accouiaumm 

MeHexiKepoB FopoioB 

KooriepaTMb 	 CO6CrBeHHIxOB KBapT1p ICINAo 

8. 	 ICMA CAN: 

- ASSIST MUNICIPAL OFFICIALS IN FORMING 

LOCAL PROGRAMS 

- OFFER TRAINING WORKSHOPS TO 

COOPERATIVE LEADERS 

- TECHNICAL SUPPORT 

- HELP FORM AN ASSOCIATION OF 

COOPERATIVES' 



CeMHHap-yqe6a ajaiq 
pyKOBOUfTeaeH KOOnepaTHBOB 

KoonepaTrBbI CO6CTBeHHIFrKOB KBapTlp ICLA 

9. ICMA SEMINARS WILL HELP COOPERATIVE 

LEADERS LEARN HOW TO OPERATE THEIR 

COOPERATIVES. 



PHOTO OF SEMINAR 

KoonepaTfBb CO6CTBeHHHKOB KapTlip 	 ICMA 

10. 	 PEOPLE ARE NOT BORN KNOWING HOW TO 

OPERATE COOPERATIVES: 

- CERTAIN TOOLS ARE NECESSARY TO 

ACCOMPLISH OUR TASKS 

- TRAINING MATERIALS 

- COPIES OF TRAINING MATERIALS 

- ADVERTISING MATERIALS 



PHOTO OF GOVERNMENT BU'ILDING 

KoonepaTrBb C06CTBeHnfKxoB KBapTIp IcMA 

LET ME DISCUSS THESE IN FURTHER DETAIL 

RESPONSIBILITIES OF LOCAL 

ADMINISTRATIONS: 

- DEVELOP INCENTIVE PROGRAMS 

- RECRUIT LEADERS 

- ASSIST IN ORGANIZING TRAINING 

- APPOINT COORDINATOR (S) 

- SIMPLIFY REGISTRATION 

- CITY BUILDING 



PHOTO OF COOPERATIVE BLILDING 

KoonepaIrBbl COOCTBeHHIlKOB KBapTip 	 ICMIA 

12. 	 THE MUNICIPALITIES MUST ASSIST 
COOPERATIVES IN FORMING, THESE ARE SOME 
SUGGESTIONS: 

PROVIDE SIGNIFICANT DISCOUNTS ON 
UTILITIES MAINTENANCE FOR 2 YEARS 

- TRANSFER RIGHTS TO LAND PARCELS 

- ALLOW COMMERCIAL ENTERPRIZE BY 
COOPERATIVE TO RAISE MONEY 

- ALLOCATE COMMERCIAL RENTS TO 
COOPERATIVE 

- ALLOW COOPERATIVE TO USE BASEMENT 

- GRANTS 



PHOTO OF PEOPLE IN HALLWAY 

KoonepaTILBbI CO6CTBeHHIKOB KBapTp 	 ICMA 

13. 	 COOPERATIVE LEADERS MUST BE RECRUITED, 

USE: 

- NEWSPAPER 

- RADIO 

- TV 

- PERSONAL MEETINGS 



PHOTO OF MEETING WITH NEWLY APPOINTED
 

COOPERATIVE COORDIATOR
 

KooneparlBbl 	co6c'BeHHl1zOB MapT;tp ICMA 

14. 	 A PERSON OR PERSONS MUST BE APPOINTED TO 

HELP NEW COOPERATIVE LEADERS WaH 

REGISTRATION AND OTHER TASKS. 



PHOTO OF TRAINING WORKSHOP 

ICMAKoorlepaTr~b! CO6CITBeHHII<0B KBaprT)p 

15. ASSIST IN ORGANIZING TRAINING 



PHOTO OF 	COORDrNATOR MEET[NG WITH RESIDENT 

KoonepaTBbl 	CO6CTBeHHllKOB KBapTiJp ICNA 

16. 	 COORDINATORS MUST BE CHOSEN TO HELP THE 

COOPERATIVES 



p 

KooriepaTimbl co6CrBeHHIKmOB KBapT;fp IC MA 

17. THE AGENDA OF THIS SEMINAR IS



PHOTO OF TWO POTENTIAL COOPERATIVES 

KoonepaTrmb C06C'BeHHl1KOB KBapTllp ICMA 

18. WHAT IS COOPERATIVE/CONDOMINIUM? 

PRIVATE, NON-PROFIT ORGANIZATION, A 

MINI-DEMOCRACY 



KaK pa6oTaeT 
KOonepaTIlB?
 

KoorlepaT;LBbl coOCTBeHHlfKOB KBapT~lp 	 ICMA 

19. 	 HOW COOPERATIVES OPERATE: 

RESIDENTS PAY FEES TO THE 

COOPERATIVE 

- COOPERATIVE HIRES WORKERS 

- PROVIDES SERVICES 



KTO qBJIqeTCq qjieHOM 
KoonepaTHBa / KOH OMHHHyMa? 

KooriepaTHmbl CO6CTBeHHIfKOB KBapTlrp ICMA 

20. ALL OWNERS OF ALL PREMISES 



06wee coopaHne 2KlJbUOB
 

II 

KoornepaTltBbI 	 CO6C-TBeHHinOB KBapTlfp ICM.A 

21. 	 THE GENERAL ASSEMBLY: 

- ADOPTS BYLAWS 

- ELECTS EXECUTIVE BOARD 

- ADOPTS BUDGET 

- TERMINATION OF COOPLRATIVE 

- OTHER ACTIONS 



iHpaBIeHHe KoonepaTHBa 
HpeIceaTeab llpaB,,ieHHA 

KoonepaTUtbE CO6CrBeHHHKOB KBapT&r p ICMA 

22. THE EXECUTIVE BOARD SETS OR ESTABLISHES: 

- SHORT AND LONG-TERM MAINTENANCE 

POLICY 

- CONTRACTS 

- BUDGET 

- ACCOUNTING/FINANCIAL PLANNING 

- MAINTENANCE SERVICES 

- CONTROLS EMPLOYEES 



Hlpo4ecCHHaIbHbll 
yllpaBJ15HOIUoHH 

KoorlepaTHBbl CO6CTBeHHHKOB KBaPThlp 	 ICMA 

23. A PROFESSIONAL MANAGER CAN ASSIST WITH: 

= 	 .MAINTENANCE SERVICES 

BUDGET 

CONTROLS EMPLOYEES 

= WORKS WITH CONTRACTORS 

- ACCOUNTING 



Hlpo(eccmonabnbIe yciiyrn
 

KBaAIH4HUHpoBaHHbIe pa6oxue
 

HeMHble pa6OTHHKH
 

KoonepaTiEbl co6CTBeHHH<OB KBapTHp 	 ICMA j 

24. 	 EXPLAIN WHEN A COOPERATIVE WOULD HIRE: 

SKILLED WORKERS 

PROFESSIONAL MANAGEMENT 

OTHER PROFESSIONAL SERVICES 

(ACCOUNTING) 



REVIEW STRUCTURE OF COOPERATIVE 

-GENERAL ASSEMBLY 

/~-EXECUTIVE 	 BOARD 

I lI -OFFICERS

I -PROFESSIONAL 	 STAFF AND EMPLOYEES 

KoonepaTHBMb 	 co6c-BeHHIIKOB KBapTlip ICMA 

25. 	 REVIEW STRUCTURE OF COOPERATIVE 

- GENERAL ASSEMBLY 

- EXECUTIVE BOARD 

- OFFICERS 

- PROFESSIONAL STAFF AND EMPLOYEES 



O6H3aHHocTH ,)KHabgOB
 

pi.. 

KoorlepaTUBbI CO6CrBeHHn<OB KBapTlip 	 ICNA 

26. 	 RESPONSIBILITY OF COOPERATIVE MEMBERS: 

- PAY FEES 

- ATTEND MEETING
 

- SUPPORT COOPERATIVE
 

- VOLUNTEER (OPTIONAL) 



O6I3aHHOCTH KOonepaTHBa
 

KooriepaTIrbl 	C06CTBCHIHIKoB KBapTtp ICMA, 

27. 	 RESPONSIBILITY OF THE COOPERATIVE: 

- CURRENT REPAIRS 

- REFUSE COLLECTION/REMOVAL 

- JANITORIAL SERVICE 

- GROUNDS KEEPING 

- PREVENTIVE MAINTENANCE 



06H3aHlocTH rpOJJCKHX CJIy)K6
 

KoonepartiBbl 	COfCTBeHHWIKOB KBapTIlp ICIA 

28. 	 RESPONSIBILITY OF MUNICIPALITY: 

- CURRENTLY NEEDED CAPITAL REPAIRS 

- UTILITY REPAIRS
 

- REFUSE PICK-UP
 

- ELEVATOR MAINTENANCE 



'ITO onpeaejIeT KOonepaTHB?
 

I ,I 

KoonepaTubl CO6CBceHHlaOB KBaPTHp ICNIA 

29. CHOICES MADE BY RESIDENTS: 

- NUMBER OF RESIDENTS/APARTMENTS 

- SIZE OF MONTHLY PAYMENTS 

- SERVICES PROVIDED 

- MEETINGS 

- ESTABLISH PROCEDURES 



E eMecAqHbie c6opbl
 

KoonepaTrUtbt co6cTeHH1KoB KBapTtp 	 ICMA 

30. HOW MUCH WILL THE MAINTENANCE FEE BE? 

-	 INITIALLY THE SAME, ULTIMATELY SET BY 

COOPERATIVE 

AS WITH MOST THINGS MOST FEES WILL 

GO UP OVER TIME 



OpraHH3aXHoHHoe co6paHHe
 

KoonepaTHibl CO6CTBeHHHKOB BapTHp ICNIA 

31. ORGANIZING THE MEETINGS: 

- SET GOALS 

MAKE PREPARATIONS IN ADVANCE OF THE 

MEETING 

- CONDUCTING MEETING 



LjeIH: 

*fIpHBle-b TuieHOB 14 BblHeCTM 

peliieHie 0 CO31aHHI 

KOorOepaTilBa; 

o o6cynImTb ii rplpHHITb YCTaB; 

* BbI6paTb -paBieHHe 

KoorlepaTUtnbt 	CO6CTrBeHH;,OtB KBapTHp ICMA 

32. 	 THE GOAL OF THE ORGANIZATIONAL MEETING: 

- RECRUIT MEMBERS AND DECIDE ON 

CREATING A COOPERATIVE 

- ELECT EXECUTIVE BOARD 

- ELECT CHAIRPERSON (MAY BE BY 

EXECUTIVE BOARD)
 

- DISCUSS/ADOPT BYLAWS
 



PHOTO OF 	LEADERS PREPARING FOR MEETING 

KoonepaTUmbl 	C05CTBeHH14KOB KBapTrlp ICMA 

33. 	 PREPARATION OF THE MEETING: 

- INFORNM RESIDENTS 

- PLAN THE AGENDA 

- PREPARE DOCUMENTS 

- SET TIME AND PLACE 



IpOBeaeHle co6paHl5i: 

* 	onpeje.iHTe Bpem5 

* 	rIOBeCTKa ,2H '4 

* 	nPOTOKO.1 

* 	aHa '713up'4iTe pe3yITaTbI 
co6paHrl. 

KoorrepaTIMbl CO6CTBeHHIEOB KBapTllp 	 ICMA 

34. CONDUCTING A MEETING: 

- PLAN THE TIME 

- KEEP TO THE AGENDA 

- MINUTES 

- ANALYZE THE RESULTS 



HpHHRTHe YCTaBa
 

KoonepaTl[bl CO6CTBeHHlKOB KBaPTH4P 	 ICIMA 

35. 	 DISCUSS: 

STATUS OF BYLAWS 

WHY IT'S IMPORTANT TO TAKE A TIME FOR 

UNDERSTANDING AND DISCUSSION 



PerncTpauHA
 

ICNIAKooriepaTIEBbl C06CTBeHHrIOB KBapTllp 

36. REGISTRATION: 

IN A STATISTICAL DEPARTMENT 

- AS A LEGAL ENTITY 



ICMAKooriepaTmrBb 	 co6cTBeHHlfoB KapTrp 

AS A LEGAL ENTITY A37. 	 ONCE REGISTERED 

COOPERATIVE CAN: 

- OPEN A BANK ACCOUNT 



B KaKHX 3aHH5AX MOKHO
 

C03;IaBaTb KOonepaTiBbI?
 

KoorlepaTiBbr 	CO6CTBeHHIKOB KBapTI4p ICIA 

38. 	 WHICH BUILDINGS ARE ELIGIBLE: 

- WHAT PERCENTAGE OF PRIVATIZED 

APARTMENTS IS REQUIRED? 

- MUNICIPAL OR ENTERPRISE-OWNED 



PHOTO OF RESIDENTS DISCUSSING FORMMING 

A COOPERATIVE 

KoonepaT;[Bbl CO6CTBeHHMXOB KBapTHp ICMA 

39. DO 100% RESIDENTS HAVE TO AGREE? 

- IS 75% ENOUGH? 



PHOTO OF BUILDINGS 

(IS COMMERCIAL SPACE AVAILABLE) 

KooriepaTtibl co6CrBeHHKKOB KMapTlfp 	 IMA 

40. 	 COMMERCIAL SPACES: 

WHO ARE THE OWNERS 

MEMBERS OF A COOPERATIVE 

- MAINTENANCE FEES 



PHOTO OF OPERATING COOPERATIVE SHOP 

KoonepaTIuBb CO6CTBeHHfKOB KBapTHp ICMA 

41. WHAT IS THE OPTIMAL SIZE OF THE 

COOPERATIVE? 

ECONOMICAL FEASIBILITY 

EASY TO MAINTAIN 

GENERALLY 150 TO 250 APARTMENTS WORK 

WELL, HOWEVER SOME ARE MUCH 

SMALLER AND SOME MUCH LARGER 



KaK o6eciieqHTb BbIHOJIHeHHe 

upaBHJI: 

* qepe3 BIHSHe apyrHx XGIWIbIUOB (coceaeH) 

* LTpajb:i 	ii neHHl 

* npasosoe BO3eflC CTBHe 

KoorepaTIEBbl 	co6CTBCHHlfnOB KBapTfp ICMA 

42. 	 EXPLAIN SOME OF THE WAYS COOPERATIVES 

GET RESIDENTS TO COMPLY WITH 

COOPERATIVE RULES: 

- GOOD EXPLANATIONS AS TO WHY THE 

RULE EXISTS
 

- PEER PRESSURE
 

- FINES AND LATE FEES
 

- LEGAL PRESSURE 



PHOTO OF 	PEOPLE DISCUSSING PAYMENTS IN HALLWAY 

KoonepaTKtb 	 co6CTBeHHkoB KBapTlip ICMA 

43. 	 PAYMENTS: 

- IMPORTANCE OF REGULARITY 



BaHKOBCKHII CqeT 

KooriepaTtiabl Co6CTBeHHHXOB KBapTHp ICMA 

44. MANAGING THE COOPERATIVES MONEY 
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PHOTO OF GOVERNMENT BUILDING 

KooriepaTUBbI Co6CTBeHHHKOB KBapTilp ICMA 

B OCHOBHOM Rt zymao tTO
 



3aqem C03,aaBaT]6 KOoiiepaTHB? 

0 VJIVqlLIHTb VCAOBHA rIPOXMBaHHA 

(HMKTO 3a Bac Wom He cae.,iaeT) 

cae;iaTb 60JIbLue 3a Te )Ke aeHbrii 

cammm onpeje.iHTb, qTO BaM HVNKRO 

YBPMliqMTb CT014MOCTb Hmyij=TBa 

opraHI43OBaTb XM:IbUOB 

KooriepaT"bl co6CTBeHHIU(OB napTHP ICNIA 

OCHOBHOM H zymaio t4TO 



KoonepaTllB /KOIIAOMHHlHYM/=
 

acCOLRHauH5 AKIIJbIOB
 

KoornepaTiiBs co6CTBeHH'IxIoB KBapmip ICNA 

B OCHOBROM R zymaio 'qTO 



'ITO TaKOC
 

KOoIICpaTHB
 

KooriepaTIMEJ Co6c-TBeHHIMiOB KBapTlf ICMA 

B OCFIOBHOM R 4ZymaI r4TO 



PHOTO OF PEOPLE IN HALLWAY 

KoonepaTUmbM co6CTBeHHHKOB KBapTlp ICMA 

B OCHOBHOM R iymaio T4TO ... 



PHOTO OF MEETING
 

KoonepaTIrBbl C06crBeHHRuOB KBapr;Tp ICMA
 

B OCHOBHOM R gyMaO tTO ...
 



PHOTO OF PEOPLE TALKING AT A TABLE 

KooriepaTluibl co6CrBeHHHKOB KMapTlip ICMA 

B OCHOBHOM 5R zymaio tTO 



WICMA 

* International City Managers Association 

" MeayHapoaHaI AccoUHau5I
 
MeHeawepoB FopoaoB
 

KoonepaTmbl co6cTBe HHKOB KBapTIp ICMA 

B OCHOBHOM R gymao TTO
 



CeMHHap-yme6alaq 
PYKOBOAHTeaeH KOonepaTHBOB
 

KoonepaTHBbl co6CTBeHHIfKOB KBapTilp ICNIA 

OCHOBHOM R zymam T4TO
 



PHOTO OF SEMINAR 

KoonepaTlBbl co6crBeHHHKOB KBapTHp ICMA 

B OCHOBHOM H gyMaO qTO 



PHOTO OF COOPERATIVE BUILDING 

KoonepaTimtb co6CTBeHHKOB KBapTup ICMA 

B OCHOBHOM 51 gymalo tITO ...
 



PHOTO OF PERSON IN HALLWAY
 

KooniepaTI!Bbl co6cTBeHHIIKOB KBapTHp ICMA
 

B OCHOBHOM H gymaio T4TO ... 



PHOTO OF MEETING WITH NEWLY APPOINTED
 

COOPERATIVE COORDrATOR
 

KoonepaTBbi co6CTBeHHHXOB KBapTlip ICMA 

B OCHOBHOM R zyilamo WTO 



PHOTO OF TRAINING WORKSHOP 

KoonepaTabl co6c'rBeHHILKOB KBaPTHlp ICMA 

B OCHOBHOM R zyMaiO ITO 



PHOTO OF COORDINATOR MEETING WITH RESIDENT 

KooriepaTlBb co6crBeHHIIKOB KBapTHp ICMA 

B OCHOBHON R1 zymaio WTO 



fljiaHceMHHapa 

KoonepaTHBbl co6CTBeHHM<OB KBaPT;lp lciMA 

OCHOBHOM R gymaK LITO
 



PHOTO OF TWO POTENTIAL COOPERATIVES 

KoonepaTBbl co6CTBeHHIIKOB KBapTllp ICMA 

B OCHOBHOM 5 ,yNaio rITO 



KaK pa6OTaeT
 

KOonepaTHB
 

KooriepaTRBbl co6CrBeHHIIKOB KBaPTHP ICINIA 

B OCHOBHOM R gymaio r4TO 



KTO SIBJISIeTCqI qj1CHOM 

KOoiiepaTHBa / KOHIOMHHHyma? 

KooriepaTTKBbl co6CTBCHHIIKOB KBaPTIIP iGMA 

B OCHOEHOM 5R Xgyma1 tTO.. 



06iuee co6paHHe )KHJIEIJOB
 

Kooriep lBbl co6CTBeHH14KOB KBaPTHP I CMA 

B OCHOBHOM A zymaio x4TO 



flpaBaeHHeKOonepaTHBa 
f1peaceaaTeab upaBjieHHq 

KooriepaTzBbi co6cTReHHHKOB mapTllp ICMA 

B OCHOBHOM A gymaK XITO 



m lIpo4)eCCHOHajibHEIH"
ynpaBJIAIOIUHH 

f 

KoonepaTHBbl co6CTBeHHHKOB Zamip ICN4A 

B OCHOBHOM R zymam '4TO
 



Ilpod)eCCHOHaabHibieyCJIYTH 

IKBaaH(bHAHPOBaiffiv6ie p6omite
 

Hemmae pa6OTHHKH
 

ICMAKoonepaTliBbi co6CTBeHHHKOB KBaPTHP 

B OCHOBHOM E zymaio tITO
 



OF COOPERATIVES !,/REVIEW STRUCTURE 

SJ-GENERAL ASSEMBLY 

-EXECUTIVE BOARD 

-OFFICERS 

-PROFESSIONAL STAFF AND EMPLOYEES 

KoonepaTHBbl co6c-rBeHHKOB KBapTHp ICMA 

B OCHOBHOM q gyMaO xTO ...
 



O6 .I3aHHOCTH X(IIJIbIXOB
 

KooniepaTH~bl co6C-rBeHHPIKoB KBapTIIp ICGMA 

B OCROEHOM R gymamo tTO . 



0693aHHOCTH KOonepaTHBa
 

KoonepaT"bl co6CTBeHHHKOB mapTHP ICMA 

B OCHOBHOM F gymaK tITO 



06.q3aHHOCTH FOPO)ACKHX CJIYW6
 

KoonepanMbf co6CTBCHHHKOB KBaPTITP ICMA 

B OCHOBHOM R Zymaio 'rITO 



'ITO oiipe)xejiqeT KOOnepaTHB?
 

KooriepaTUBbl co6CTBeHHHKOB KBaPTIIP ICIVIA 

OCHOBHOM R gymam x4TO
 



ExemecflqHbie c6opbl
 

KoonepT~tbI co6CTBeHHM4KOB KJBaPTHP ICMA 

B OCHOEHOM 5R 4gymaiIO TO.. 



OpraHH3alwHoHHoe co6palile
 

ICNMAKoonepaTHBbi co6cTBe HHI4KOB KBapTlip 

B OCHOBHOM 5q Zymaio t1TO 



1jeJIH. 

OrIPHBjietlb meHOB 14 BbIHeCTH
 

peweHHe 0 COXIaHIM
 

KOOnepaTHBa;
 

oo6CYal4Tb H I-IPHHqTb YCTaB;
 

OBbi6paTbrlpaBjieHi4e
 

KooriepaTpmbi co6CTBeHHIU<OB imapTHP ICMA 

B OCHOBHOM R zymam qTO 



PHOTO OF LEADERS PREPARING FOR MEETING 

KoonepaTZBbI co6crBeHHmzOB KBapTHip ICMA 

33. PREPARATION OF THE MEETING: 

- INFORM RESIDENTS 

- PLAN THE AGENDA 

- PREPARE DOCUMENTS 

- SET TIME AND PLACE 



TIPOBejeHHe co6paHHq: 

0 onpeaeJI14Te BpeNiA
 

0 rIOBeCTKa aRA
 

0 rIPOTOKOJI
 

0 aliajIH3HPYHTe pe3yjlbTaTbl
 

co6paHMA
 

KooriepaT mbi co6CTBeHHHKOB KBaPTIIP ICNIA 

OCHOBHOM R gymaio taTO
 



HPHHATHe YCTaBa
 

KoonepaTvmbi co6CTBeHHln<OB KBapT,;tp lCMA 

B OCHOBHOM R Zymam T-TO
 



mPeFHCTpagHA 

f 

KooriepanMbI co6CTBeHHHKOB KBapTHp ICMA 

B OCHOBHOM R gymaio x4TO
 



PHOTO OF COOPERATIVE BUILD[NG
 

KooepaTIbl co6cTBeHHOKOB KBaTla I C NA
 

B OCHOEHOM R~ gym~aO xTO 



BKaKHX 3,IaHHqX MOAUIO
 

C03gaBaTh KOonepaTHBbl?
 

KooriepaTHBbi co6crBeliMUCOB KBapTl4p ICMA 

B OCHOBHOM R zymam '14TO
 



PHOTO OF RESIDENTS DISCUSSING FORMING
 

A COOPERATIVE
 

KoonepaTUBbI Co6CTBeHHIKOB KBapTHp ICMA 

B OCHOBHOM A ZyMaio TTO 



PHOTO OF BUILDINGS
 

(IS COMMERCIAL SPACE AVAILABLE)
 

KoonepaTH4bw co6CIBeHHknKOB KBapTl{p ICMA 

B OCHOBHOM R gymaiO rTO ... 



PHOTO OF OPERATING COOPERATIVE SHOP 

KoonepaTIMbl Co6CTBeHHtKOB KBapTp ICMA 

B OCHOBHOM R gymaio XITO 



KaK o6eciieqHTb BbIIIOJIHeHlle 

iipaBHJI:, 

* qepe3 BJIH5IHHe aipyrH~X )KHJ~hLOB (cocexae H) 

* WTpaqbi ii feHI 

* npaBoBoe BO3XI HCTBHe 

KoorlepaT.mBbi co6CmeHrnixOB KBapTI4p IONIA 

B OCHOEHOM R1 4JyNa1o xTO . . 



PHOTO OF PEOPLE DISCUSSING PAYMENTS IN HALLWAY 

KooriepaTtibr co6CTBeHHfKOB KBapTi4p ICMA 

B OCHOBHOM A gyMao tITO ... 



IgaHKOBCKHH' CqeT
 

KoonepaTli:BbI co6MCHIIITKOB KBaPTII ICMA 

B OCHOBHOM 31 zymaio t4TO 
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Dear Residents:
 

We are pleased to welcome you to this exciting new
 

program to encourage the formation of apartment
 

owners cooperatives to manage the residential
 
managed by an
building. Living in a building 


apartment owners cooperative will be a change from
 

what you are used to. It will not solve all of the
 

problems in your apartment or building, but it
 

cleaner grounds and stairways and
should result in 


better overall management and maintainence of your
 

building. These improvements will increase the
 

the value of your
quality of your life and 


apartment.
 

This booklet is designed to introduce you to some of
 

the new concepts and ideas involved in forming and
 

managing an apartment owners cooperative. It als
 

includes much of the information and documentation
 

you will need to form a cooperative.
 

We have attempted to include as much practical
 

and to anticipate the
information as possible 

be asked most 'frequently.
questions that will 


in this package will
Undoubtedly, the information 


stimulate additional questions that we have not
 

If so, please contact
anticipated. 

at for
 

additional information and answers to your
 

questions. The City is committed to assisting you.
 

Thank you for your interest in this program and good
 

luck!
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Why Form An Apartment Owners Cooperative?
 

1. THE CITY CANNOT DO IT FOR YOU.
 

made it almost

Extreme budgetary constraints have 


impossible f or city maintenance agencies to continue 
to
 

manage and maintain the housing stock. While many 'city
 

to raise additional
are attempting
adminstrations 

not have the


funding for maintenance, they simply will 


quality or quantity of
 
resources tc provide the 


maintenance services that you require and deserve. 
As a
 

result, many buildings are gradually deteriorating "and
 

in some cases are becoming unsafe. If residents do not
 

take control, the situation will become worse until
 

buildings become uninhabitable.
 

2. YOUR APARTMENT IS YOUR HOME AND YOUR PROPERTY.
 

Your apartment is the place where you spend most of your
 

time while you are not working. Clean common areas and
 

improve the

well-maintained building systems will 


life for you and your family. Tioreover, if

quality of 


you have privatized your apartment, it is probably your
 

family's most valuable asset. Naturally, an.apartment 
in
 

more valuable
 a clean and well-maintained building is 


than one in a dirty and dilapidated building. By keeping
 

in good repair you
common areas
your building and 	the 

and you increase the value of your


improve your life 


family's most valuable asset.
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3. THE APARTMENT OWNTERS COOPERATIVE WILL ENSURE THAT
 

YOUR MONEY IS SPENT WISELY.
 

In most cases, you will pay the same amount yu are
 

currently paying for rent, but you will pay it to the
 

cooperative instead of the city administratio.i. The
 

cooperative will hire employees or contractors to
 

perform basic maintenance and to clean the common areas.
 

These employees. will be directly accountable to the
 
are
cooperative so the residents will know what they 


receiving for their money. The city administration has
 

agreed to provide other financial incentives to groups
 

of residents that form cooperatives. Contact the city
 
the
administration to obtain more information about 


incentives it is providing.
 

How Does An Apartment Owners Cooperative
 

Operate?
 

An apartment owners cooperative is a legal entity formed
 

by a group of residents under the laws of the Republic
 

of Kazakhstan. It functions like a mini-democracy,
 

meaning that it must operate according to legislation
 

and its own written regulations called bylaws. The
 

members of the cooperative make many of the major
 

decisions affecting the cooperative based on majority
 

vote; very important decisions may require more than a
 

majority vote. The members of the cooperative also
 

elect representatives to an executive board which makes
 

many of the day-to-day decisions on behalf of the
 

residents. The cooperative is not designed to seek
 

profit for its members. Any money it raises is used to
 

improve the living conditions of the residents.
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What Are The Bylaws?
 

The bylaws are the written regulations of the
 

They provide specific information
cooperative. 

about the following:
 

rative will function
*how the coope


the members of
 
-the rights and responsibilities of 


the cooperaLive
 

of the executive board of the

-the responsibility 


cooperative
 

-how meetings of the cooperative and the executive
 

board will be conducted
 

reguvlations of the

-the general rules and 


cooperative
 

of the residents

-the rights and obligations 


regarding their use of common areas
 

How Is A Cooperative Formed?
 

easy. The
 
Formation of a cooperative is relatively 


convene an
is interested residents to

first step for 


many of the residents as
 organizational meeting with as 
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draft bylaws. A

possible. The residents then prepare 


sample form of bylaws is attached to this booklet. Th
 

bylaws must be prepared carefully so they address thr

unique to that cooperative.
that may be
circumstances 


For example, buildings with commercial businesses 
should
 

that describe the
 
have provisions in the bylaws 


between the ;partments and the commercial

relationship 


the bylaws are prepared, they must be
 
premi3es. Once 


the agencies responsible for registration
registered at 


of legal entities. Such registration is usually made at
 

local administrations.
the appropriate departments of 

it will be able to
 

Once the cooperative is -.egistered 

own seal and stamps.
open a bank account and to have its 


Who Are The 	Members Of The Cooperative?
 

of apartments are members of the cooperative.
All owners 

Members of the cooperative are required to make monthly
 

to with th
payments to the cooperative and comply 


adopted by the cooperative.

decisions and regulations 


not permitted to resign from the

Apartment owners are 


attached to each apartment.
cooperative. Membership is 

away or bequeaths his or her
 If a member sells, gives 


and the
his or her membership terminates
apartment, 

recipient of the apartment becomes & member.
 

Who Has The 	Right To Vote?
 

one vote. Only 	owners of apartments

Each apartment 	has 


to vote. The city administration (or the

have the right 


the owner of the apartment)
appropriate entity which is 


has the right to vote for apartments that have not been
 

privatized. An owner may appoint a proxy to vote for him 

or her at a meeting of the cooperative.
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Of The
Responsibilities
What Are The 


Cooperative?
 

of the
major responsibility

As mentioned 	above, a 


%o protect the investment and enhance 
the
 

cooperative is 

It does
by the members.


value of the property owned 


this by arranging for the management and maintenance of
 

can do this by 	contracting
the building and grounds. It 

these services (including city


with providers of 


providers and private contractors) 
or by hiring its own
 

and plumbers.

such as janitors, electricians
employees 


for repairs to

is not reponsible
The cooperative 


individual apartments.
 

The cooperative is also responsible fot enforcing the
 

It may provide
of the cooperative.
rules and bylaws 

set up an effective
 

social and recreation programs and 


among the members of the
 
system
communication 


cooperative.
 

managing the

Who is responsible for 


cooperative?
 

of the Cooperative are responsible for
 
All members 

managing the property and for regulating 

the operations
 
and hired
The residents
of the cooperative. 


work together to manage

professionals often 	 the
 

on its particular

cooperative effectively, depending 


necds. •
 

What Are The Options For Management Of The
 

Cooperative?
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The best management mechanism for the cooperative
 

depends on factors such as the number of apartments
 

the building, the building's physical facilities, the 

services provided to the members, the skills of the 

members and their willingness to spend their time and 

effort, and the financial resources available. 

The Three Most Common Management Otl6ns
 

Available To The Cooperative Are:
 

(1) self-management by volunteer cooperative
 

members
 

(2) management by paid cooperative members
 

(3) management by a professional management firm.
 

What Is Self-Management By Volunteer
 

Cooperative Members?
 

In this case the executive board runs the cooperative
 

with homeowner volunteer members of the cooperative.
 

This option is attractive because there is no additional
 

management, cost. It may be a good choice if the
 

cooperatives size and service do not demand much
 

expertise and if board members and other volunteers have
 

the time, knowledge, skills, and dedication for the job.
 

What Is Management By Paid Cooperative
 

Members?
 

In this case the cooperative can hire a paid manager on
 

the cooperative payroll. Hiring an employee manager may
 

be a good idea if the cooperative has enough management
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a person with the
 
work and if the cooperative can find 


to serve
and experience as a
 
necessary skills 


professional cooperative manager.
 

A Professional
What Is Management By 


Management Firm?
 

hires a professional
case the cooperative
In this 

are not many
Presently, there
management company. 


professional management companies in Kazakhstan 
but they
 

the demand for this sevice increases. 
In
 

will emerge as 


this option, as in.the professional employee option, the
 

and skill from

seeks management experience
cooperative 


An advantage

persons who are experts in this field. 


hiring a management company is that they have 
additional
 

arise.
needs may
to meet whatever
resources 

may be a good idea for the.
 

Professional management 

supervise, control, and
 cooperative with many things to 


maintain.
 

What Is An Annual Meeting?
 

The members acting together are the highest 
authority in
 

The bylaws for the cooperative set the
 
a cooperative. 


for the annual meeting of the
 
date, time and place 


meeting, the residents
annual
cooperative. During the 

are elected
 

elect an executive board. The board members 


representatives, responsible to the cooperative members,
 

interests of the cooperative in
in the
and must act 


carrying out their responsibilities.
 

What is the Executive Board?
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an odd number
The Executive Board should be composed of 


(not less than three) of persons, all of whom must 1 

apartment owners in the cooperative. The primary 

advantage of the establishment of the Board is that work 

can be accomplished more efficiently. 

What Will Happen If An Apartment Owner Or
 

Occupant Does Not Comply With The Bylaws Or
 

Rules?
 

In these cases the cooperative may bring an action
 

against the apartment owner or the occupant of the
 
Board is
apartment. If a decision of the Executive 


contrary to law, an cooperative member may commence a
 

legal action against the cooperative for invalidation of
 

the decision.
 

What Are The Main Obligations And Rights Of
 

Cooperative Members?
 

All members are obligated to pay regular and special
 

assessments imposed by the Cooperative to meet all
 

common expenses of the cooperative.
 

Every member is respoihsible for maintaining his or her
 

unit in good repair. An owner must reimburse expenses
 

of damages caused through such owners fault.
 

Each unit owner is obligated to follow the policies and
 

procedures set up for the cooperative.
 

How Much Will The Payments Be?
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be liable to pay to the
 
The unit owners shall 


share of the common expenses to be
 
Cooperative their 


the building and the attached
 
used for maintenance of 


for common
the assessment
land parcel. The amount of 

a budget to be adopted
 

expenses shall be determined in 


at a general meeting. In the event that
 
by the owners 


inadequate because of unanticipated
is 


common expenses, a special assessment 
may be made.


the assessment 


How Is The Cooperative Budget Formed?
 

a plan prepared before each
 
The cooperative budget is 


cost of
 
fiscal year begins. The budget anticipates the 


coming year. The
 
operating the Cooperative during the 


in drawing up a budget is to determine the
 
first step 


that must be made during the coming year.

expenditures 


if it
can be considered
Then optional expenditures 

will exceed the
 

that the anticipated income 
appears 

expenses that
 

must be spent. Among all the 

amount that 


be predicted
will have, some can 
an Cooperative 

while others can only


accurately in advance, be
 

the budgeted expenses
Taken together,
estimated. 

income the Cooperative will need to
 

determine how much 

coming year. This is
 finance its operations during the 


how the Cooperative determines the amount 
of assessments
 

it will need to collect from the members 
foY that year.
 

The cooperative budget will help each member 
budget for
 

his expenses.
 

What Does The Budget Worksheet Look Like?
 

Expenses
 

Administrative Expenses
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Salaries
 

Office expenses
 

Management fee
 

Telephone
 

Miscellaneous
 

Operating Expenses
 

Heating fuel
 

Electricity
 

Water/Sewer
 
Gas
 

Trash removal
 

Cleaning
 

Window washing
 

Elevator
 

Miscellaneous
 

Repair and maintenance
 

Grounds maintenance
 

Custodial
 

General maintenance
 

Painting exterior
 

Painting interior
 

Miscellaneous
 

Income
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Regular assessment
 

Rental fees
 

Special (one-time, targeted) assessments
 

Miscellaneous
 

What Will Happen In Cases Of 
Nonpayment?
 

a member does not pay, atter 
being duly notified, and
 

If 

time period, the


prescribed
reasonable,
after a 

action through the
 

has the right to take

Cooperative 

court system.
 

offer to do
for members to
Is it possible 


work for the cooperative instead of 
making
 

payments?
 

can
a
in some cases. If member 

quite possible
It is 


provide a particular
her labor and/or can
or
offer his 

if the Cooperative
and
for the Cooperative,
service 
 and
needed
is legitimately
service
that the
decides 
 be exempt
then the member may
in the budget,
included 


the fees by providing the
 
from a particular portion of 


required service.
 

What are the sources of income?
 

of income,
sources
several
will have
The Cooperative 

These include
in the budget.
should be projected
which 


the following:
 

Regular member fees
 

Rental fees
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c 

Special assessments
 

Sales proceeds for commercial premises 


apartments
 

owned by the cooperative
 

Late fees
 

Miscellaneous
 

How to assure that financial violations do
 

not occur?
 

auditing committee to
The members may elect an account 


review the accounts of the Cooperative. If there is an
 

account auditing committee, it should report to the
 

members at the annual meeting, the financial status of
 

the cooperative.
 

If Something Is Wrong Inside The Apartment,
 

Who Will Pay For It?
 

The Cooperative ordinarily is responsible for handling
 

to common building systems, including
maintenance 

plumbing and electrical systems, roofs, doors, windows,
 

and other parts of the basic structure of the building.
 
responsible
The Executive Board must determine who is 


for the proper operation and maintenance of the 

electric, water, and sewer lines inside individual 

units. 

If repairs to the common building systems or to
 

mechanical systems inside a unit are required through no
 

fault of the resident, there should be no charge to the
 

individual for repairs by the Cooperative. If the
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or neglect,
a resident's misuse 
a
problem is result of 

of labor and materials should be
 

however, the cost 


charged to that person.
 

When Are Monthly Assessments 
Collected?
 

should be defined in the
 
timing of the payments 


be
The 
of the Cooperative. Usually payments should 


bylaws 

time each month, and
 

made at a regularly scheduled 

late payments.
should be charged for 
adequate penalties 


is to have each member make
 
of collection
The method 


to the
either
the Cooperative,
payments directly to 

to a
office, if there is one,


cooperative management 

or
agent of the Cooperative, to the
 

legitimate 

Cooperative's bank account.
 

By Members In The
 
Is Participation 


Operations Of The Cooperative Required?
 

involved in the operations of the
 
Each member should be 
 on
 
Cooperative. Involvement may mean 

paying assessments 

and
the Cooperative,
with
time, cooperating 


when help is needed on , committees,

participating 


a minimum, each
Board. At
Executive
including the 

vote in the


should participate and 

apartment owner 


annual meeting of the Cooperative.
 

in the cooperative should be a
 
Active involvement 


It provides the
 
and educational experience.
rewarding 


a say in the
each member to have

best opportunity for 


property and the protection of its
 
management of the 


value.
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Remember, you have certain responsibilities and must
 

live up to them. As a member of the cooperative, tak
 

pride in your surroundings. Be concerned about how wel,
 

your apartment is maintained, as well as the maintenance
 

of the entire common area. Budget your expenses in order
 

to handle your monthly assessments. Don't forget that,
 

as an apartment owner, you have certain rights over and
 

above renters. You can vote and be a member of the
 
Executive Board.
 

Owners, at the very minimum, should participate in the
 

meetings and vote on the issues, that can directly
 
affect your day-to-day living conditions. You, with
 
others, can change-things.
 

The extent of your interest and the enthusiasm of the
 

other members is the true measure of a successful
 
cooperative.
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KOonEPAThIB COECTBEHHI/KOB KBAPTLIP
 

KAK CTATb HACTOAL[WMM COSCTBEHHHKOM )KHJlbgl,
 
KAK YfPABJ1I1Tb )KMJ~bEM
 

H COJAEP"KTb Ero
 

20 SiHBAPS1 1995 r. 



yia)aeMble WOKLblb! 

HOBO nporpa~mmeBaG K y'-aCTMIO B 
MbI p ~b npLwrnacLITb 

KBaPTLIP 4J1gCO6CTBeHHLIKOBCo3aHLIR KonfepaTO'BOBCTLIMyrMpoBaHLIR B 3pAaHWI1, KOTOpoeflpoKLBaHLoeynpaBfleH1 *MflJbIM JJOMC'M. 
6ygeT OTnW-IaTbCR 

KoonlepaTWEBOM CO6GCTBeHHLIKOB KBaPTLIP,
ynpaBnqSeTC9 

3To He peWT Bcex BawLIx npo6Ilem, 
OT Toro, K KOTOPOMY Bbi npviBbIKilL. 

HO 3T0 Oo1)4Ho npABeCTA K TOMY,
L1A OMOM,CB93aHHbIX C KBapTLIPOA w 06wennlOJaAKL CTaHYT '.wie, 

o neCTH04~Hbie'4T0 TeppLITOPLI9 
CTaHyT pa6oTaTb ly~twe ti 

KOMMYHLIKaLLILCLICTeMbI LITexHoWieCKLwe LI 3KcnniyaTaLLIR Bawero 
ynpaBfleHLwe, cogep)KaHL~eyJlyL4LIJTCR o6ui~ee 

*0L3HLI L CTOLIMOCTbKa~eOTBO BaweLI 
gOMa. TaKLwe ynyHweHAq fOBbIC51T 

Baw~ei KBapTLIPbI. 

Toro, 4-TO6bI J)3HaKOMLITb Bac c 
3Ta 6powiopa COCTaBjieHa J)45l 

L4 ynpaBleHL4tOCO3IaHMOHOBbIMLI LIJe5Imw no
HeKOTOPbIMLI B HeLI BbI Tame~ Ha~ eTeKBapTLIp.co6CTBeHHLIKOBKOonepaTIBaMLI BaM AB15 CO3AaHWR

KOTOpaq nOHaLjo6LTC51MHoFo ViHCpopmaowII 

KoonepaTLIBa.
 

KaK MO)KHo 6OJlbwe flpaKTLIerKOL
Mbi nocTapaciLWob BKJ1F4WLTb 

BOflpocbi.BaWLI Bo3MQ)KHbe
mI npeAYCmOTpeTbklHcI)opmaLM 

B 3TOLI 6powtope, Bbl3OBeT 
Ee3yCJOBHO, WHOC1OPMaLiR, cogepKau~aBC~ 

BKoTopbte Mbl He npeALwcMOTpeJ1lI.BonpocoB,MHOro gIono)1HLTeJnbHbtX 
Bac BoflIOCOB MI 3a 

JV151 BblCHeHOSI LHTepecyKJLIALXTaKOM ciiy~ae, 
no)WM1CTa, o6paTvITeCb K
 

,fqonOnIHLTenbHOO' LIH4Jopm&ALoe~i, 


no Ten__________ 

B 

K KoTOPbCM ONSpa6OTHHKOB,O693aHHOCTMB JWJ1)K"ocTHbie 
C Bonpocamm 0 KoonepaTHlBaX,no 3TIIM Tel4)OHaMo6paTiwreCb 
O~~maAOH-eOMe~~

BxOPMT HeflocpeACTBeHHag T.e. nOOLLbKoonepaTHB,
flOMOLIAb )KHMILAM, )KeJnaoutim CO3AaTb 

co6paHWAL, FlogrOTQBKe yCTaBa,
B npOBegeHOWL opraHI3aLAL4OHHbIX 
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npo6nem-KoonepaTOBay pa6oraKOu~ieroBO3HOiKaou~xpa3peuweHO 

oflIpa~iieCb Ha oix noOOU~b.
 

oKa3blsaTb
Ha ce6q 0653aTeflbCTBO6epeTcjAW.WH0CTpa1wqFoO/JACKaq >4(LflbLAOB npviBaTM30poBaHHbIX

KaK orbeLW1HeHOR
8aM cogeOiCTBo~e, TaK 

flpe3w1JeHTa Pecny6nWKO
C YKa3OmB COOTBeTCTBF300

KB3pWp CO3AJaKJTCR 6 ceHT5I6 pq 1993 r. k4
OTflFWTVIKe"HOBOC4 A01I1LAHo6/

Ka3aXCTaH "0 KooflepaTW'BOBCo3gaHOR
0 CTWMynI0pOBaH0W
CornlaueHoem 

flogfloaHHblm ropaMOHOCTpa~oeo
KsaPTIAp,C06CTBeHHOKOB 

ygaw1!
npo,,pamme IA)enaem

iIHTepeC K 3T0O6
CnacIA6O 3a Bau 

noKBAPflIP 
3ALIEM CO3flABATb KooflEPATMB COBCTBEHHHKOB 


)9CIflbtM JAOMOM?)
YflPABJ1EHO 

1TO, '-dO HE CMOFYT ch]EDnATb 3A BAG rOPOQCKO'E C)1Y)KBbI 
yK6bi )K L IHo 

6 o~~ npIBe nl K TOMY, 4Tr0 ropo CK e c 
~I~cL tuTKpa~H M TO, TO.

4VoHA. HecMOTPS; Ha
.no~i

B COCTOHAM*co~ep~aTbe 
0391CTa CTaflI' 4,I4HaHcow~e pecypcbi All-

KOMMYHaJnbHoro AfonnHHrTeilbHbiefbITaloTcq nflJy'*Tb cpeACTB X.
AOCTaTo4HOMHorIwe ropoAcKte aA0"~pL~ He CMOry'T HaOiTAr

OHM~ HI4KorJa)KMlJIbg 
no COAep>aHIO a BCoew~s 0i 3 KcnjnyaTauo0 KoTopbie 8aM Heo6xoAo~mbIi0KoTopbie 

Ka..eCTBa 0i KorioqeCTBa ycuiyr 
nOCTerleHHO YXYwALLeTCA,

06ecne4eHOP1 MHoix )Kfrix 3AaHrl 
COCTORHe KOMTpOJlb S 

Bam nojnarat0cq. B pe3yflbTaTe, AeCITb. Eclfi )KmnIbL~bi He 6O3hMYT 
He6e3onaCHO norniOCTOCTaHOBWrTCA C~aFIyT'4T0 3JA8HfI9HeKoTopbIX CfnY'a~x. B HL4X 

h8CTOIbKO,YXA/WJ4TCSITO cmTyaLpflCBOMi PYKMi 
jAns npo)KfrBBHMri.HenpmrrOA.HW'mk 


IABAWLA GO6CTBEHHOCTb

3T0 '-4ACTb BAWEO )KLI3HI,

-2. BAWA KBAPTLIPA 
csoero BpemeHM, rIomormo 

TO MeCTO, r~ie etbi nPOBO.ATe 6onbwylIO 'aCTb 
KJneTOK,JeCTH4HbIXBawa KBapTI'ipa -3T0 noabe3A~o8,nniou~aAeIi AWma, Te. 

COCTORHme 06Wufr4x ero TeXHV4eCKX cereA~ 
pa6OTbl. Xopowee MrT.A., mrmrcnpaBHOCTb

3emenlbHoro y'4aCTKa ecint Bbl npmsiaTwr3w~POBaI'I'
nOA~BaJIOB, npm~neratoI14ero BaweA cembm~. Boiiee Tor, mr

npoK4BaHMA A3J1I Bac vri 
mmyMuecTeom. npKrHaA.Je)au~mm 8aM 

a~ecTeoflOBbICST LUeHHbIM 
MiXOPOWO CO~epxBLuemceKBaprfrPY. TO, cKopej ecero, O~a ci ana caMbiM 

6 '41CTOMCBOO K~apTfri 
BaweA ceMbe. ECTeCTBeHHO, '4TO CTOIMPOCTb 

6 rp3HOm AOme C 3anyuwem~tbim
'ITO 4XOA.ITCSI 8TOA, TepPMTOPfra0rOpa3AO biwe CTOMrMOCTM 

AOA m nPfrtROMOYO3jAaHfri maw)floIUepwme'ian sawero camoroCNrCTemam. CTOHMOCTbTeXH14eCKM C8O1O )Ki3Hb fiA ymeilw~e
BbI yiy'4WHrTecoCTOAHMI,xopowem 

teHHoro frImyuAecTsa. 
PA3YMHO PAcfl0P5DATbCRnl3BO10T BOJ1EE

3. K00flEPATB C06CTBEHHAKOB KBAPTVIP 

JAEHbFAMA
BAWAMV 

CyMMY, KOTOPY1O 

cny'taeB, aaM nptlAeTc~i nniaTLTb B KonepaTmrB Ty xe cam"l 
aKoonepaTmy,B 6oflbwUHCTBe HiOBbi 6yAeTe nnaTTb ee 

oKa3aHI4B HCroqu.~ee Bpem, APIAl~p6THKOBBbi nnaTWle 3a COAepaHe A.Oma 6yAeT HaHl41MaTb 6 ym tCpa~o KoonePafrI 3TW pa6THOt4KiropOpcyC a~ o6uAix nnou~aAe~i.He J.oma mry6opKe
ycinyr no COJep)9aH0OCHOBHbIX 
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jgpyr14e 414HaHCO~biefipeaocTaaHmb14R corilac14naCb
c8014 JeHbr14 ropaMH4Cipa 3a14metoT OH" 3a 

KOonepaT4B. O6paUwa1Tecb 8 ropaLM14H1CrPaUm1I 
C14MYIlbl TeM %14nbuam, KOrOPbie C03A~ayT 

glfoflnHO1TenbHO14 14H4,Opmautie~i 0(6 3iX Cwomytiax. 

KBAPT1vIPC06CTBEHHI4KOBKOoflEPATA~BKAK PASOTAET 
n&.1o, C03XAaBaemoe rpylfo14

310 IOPWifl14eCKoeKoapT1p-KoonepaT4B C06CTBeHHVIKOB KaaaxCTaH. OH 4VyHKLAOH14pyeT KaK 
c 3aKOHamI4 Pecny6ulK1e cooTBeTCTB0 Bco6cBeHH4Kof KBaPTl~p OH gon)KeH £AeA~CTBOBLTb

B TOM CMbICfie, 4T0rocyJgapCTBOLleMoKpaTW4leCKoe 4 KoTopbie Ha3blBalOTCQHe6onlbwoe fpasm4faM14."i CBO14mL co6CTBeHblmI
C 3aKoHoJga~efbCTBOM BonpocaM KoonepawaaCO0TeeTCTB" nomHorIme OCHOBHbie peweH4R 

HiieHbl KoonepaT14Ba np4H14maIOTYCTaBom. 
fOI1OCOB'. lAI1q flp1HgT1R caMbix Ba*HbIX peweHwbl mo)Ker fOTpe6OBaTbCA 6onbwe, 4em 

6onlbwOHCTBOM cBo14 flpeamCaBOlTelle1 aBb16m4palOTHrieHbi KOoflepaT14Ba TaK)Kerolioco8.rnPOCToe OOInbWO~HCTBo mno nopy4eH1*iI
peweHVQ no TeKyLLiAm BonpocaM OT "1meHA 


flpaeJieH~e, KoTopoe npb**lmaeT MHom1e 
i.~e.'u o nony4eH4% npm46b1114 Ang CBO14X t41IeHoB. Bce
 

KoonepaT4B He CO3/AaeTCVI C 
*1flbLAOB. npO*W1BaH1R E4JlbLJ.OB. 

AV1 yny4weHOS; ycJ1oBL41
cfl~b3ylOTCVInony4eHHbie geHbr14 14

KAK C03AJAETC51 KOoflEPATHB? 
- 3T0HeclOKHo. flepablA war

OTHoC14TelnbHO 
GO3,aaTb KooflepaT1B co6CTeeHH14KOB KBapT14p KaK MO*HOco6paHoe c y'4aCTImeM 

)K14fIbI~ Co3bIealOT y4pex~mTejibHoe
KorJ~a 3aH~epecoBaHHbie YCTaB. lp1mmePHbA~ YCraa 

3aTem )K1flbLkbi nOJ~rOTaBnu1BalOT 
Koj14eCTBa )K4JlbLi.OB. '4To6bI OTpa3blTb.6onbwero O4eHb TuaTelnbHo,pa3pa6aTbiBaTbCFI

K 3T014 6powIope. YcraB £AOrnKeH 3aH1mma)OTnp14naraeTCA qaCrb KOTOPbIX
Hanpomep, )Km.4lbie 3JAaH14,

KoonepaT4Ba.cnmuAw(14Ky JgaHHorO flono)eH14R 0 TOM, KaK 6YjAYi CTPO14TbCsR 
B CBO14 YCTaB 

KOmmeP~eCK14e CTPYK1rYPbI. J10.'1)Hbi 
nomeweH4sm1. Korj~a YCTaB rOToB, erosKniio~aTb 

14 KOmmepeCK4m1 JIHLU.OTHoweHO91 me)KQY KBaPT14pam1 

ue~cIq per4CTpai14e1 iop"Am14eCK14X3aH14maKB opraH43aL1414
Heo6xoA"1MO 3 ape14CTP14poBaTb 

B Hawem roPOx~e B
 
TaKas; perM1CTpaU1t4q npOBOAOTCA 


iacbi pa~oTbi)(y.~pe)KaeHme, NO Ka6., /AHt 0 

B yKa3aHHOe y'4peEJ~eH14e cneW~.KIe 
npeACTaB14TbHeo6xOA'1moKOonepaT14aa 


/AoKymeHTbl:
 
grnq per4CTPaLAWM1 

1. 3aRajie~lme 
2. YCTaB KOOnepaT14Ba
 
3, flpOTOKOfl oc6u.~ero co6paH14R )I4I1bLAOB.
 

C~eT B 6aHKe Hi3aKa3aTb CBOIO 
KoonepaT14a flOly41T B03MO)KHOCTb OTKpblTb CBObI 

flocne per4CTpat14 
T.e. Tlofly41Tb npaea IOPM4i4eCKoro nm1L~a. 

ne'4aTb A4WTamnbI. 

KTO SjBJ1I1ETC9 4lEHOM KOoflEPATHBA? 
o(5Q3aHblKOonepaTviBa4JneHaMM~ KoonepaTHr~a. qnIeHbI

KBaPT14P 98nSHOTCABce co6CTeHH4KI ace peweH4A mr fOCTamosjieHWS;. 
mr BbiflOIHRTb8 KOonepaT14B

BHOC14Tb e)Kemecg4Hyt nnary KsaPT14P K3 KoonepaT14Ba.
BbIXOTA CO6CTeeHH4KOBHe pa3pewaeTCRl

nP4H1MaeMbie KoonepaT14Bom. B TOM cny'4ae, ecim1 '4JleH Koonepa14Ba nPOj~aeT 
KoonepaT14Ba.

Ka)Kr~a~ KBaPTt4pa axOAM1T a COCTaB 
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ee, rem caMbIM eioe 4fneHCT8O 8 KoofleparOBe IlpeKpatuaetcA M. 
Ktapropy, J.aPv; 01h1W 3abeLutaer 
iepexogw K HooI~my cofctiseHHKY KBapTOfrlI 

KTO I4MEET flPABo rojiOCA? 

Ka*j.aq KiapTllpa timeeT OA"bH ronoc Ha co6paH&4AX )(fMflbL4OB. TonbKO C06CTBeHHHiKI KiapTIHp 
ABnRIoLLua~cq

wmeioi npa~io rollocoBaTb. FopamMHHWC~pauH~i (H~iIM COOToeTCTyioLuaA OpaH3aLwrR, 

ronoca 3a Ire KeapTHpbI, KoTopbie He Owirnt 
CO0CBeHHAKOM KeapT~pbI) Hme6T npaFo 

ronlocoealrbmo~eT Ha3Ha'4OTb A~oBepeHHoe nlinto, KoTopoe 6yJeT
nposIaT0~30~posaHbl. GO6CTBeHHM.K 
3a Hero Ha o6uiem co6paHIOL 4feHoB KoonepaT~ea. 

KAKOBbl 0693AHHOCTlI KOonEPATmBA? 

nOlbiweH~e 
KaK orme-IanOCb Bbiwe, OCHOBHOL1 o693aHHOCTbIO KoonepaT~Aa gBji1eTCA 

4neHoB 0 3auwAiTa tol ano)IKeHHI4 B 3T0o &MYuAeCTBO. 0H, 
CTOMMOCTO HeABw)KL1moro omyu~eCTBa ero 

w co~ep)KaHt4A Am m npmllerao~aeb
3T- 0093aHHOCTb flyleM opraH"~3aUHm" yflpaBileHMAi

BbinonHqeT 
KOHTpaKTOB c nocTaBLUM~Kamw ycnyr

310 nocpeACTBOM 3aKJIO'4eHMATeppiToov. KoonepaTWB geflaeTr 
cBoHx CO6CTaeHHb[X

(BKnlo4ag rOpO1QCKwe Cfly)*6bi WI4aCTHblx flofpRDA4MKOB) Huw flocpeACTBOM HaI4ma 
He HeceT OTseTCToeHHOCTN3IneKTPMKM m cflecapo. KoonepaTlO

pa6oTH"KoS, TaKHX KaK flBOPHOKM, 
3a pemOHT OTJ~eJbHbIX KoapTHP. 

c06ntoaOCb floCTaHoBIneHWA Mi ycras
KooneparHB TapoKe OT~e~aeT 3a TO, 4iTo6bI 

14 nporpammbi oTL~btxa KrHaJlaAHTL 
OH mo~eeT flpe~fIO)KtiTb KyflbTYPHbie nporpammbiKoonepaTwsa. 

me)K.QY 4neHaMA KoonepaTiMBa.adI(4eKTHBHYIO CHCTemy CBS;3H 

KTO OTBELIAET 3A yfPABJIEHIIE KOoflEPAT1IBOM? 

3a yflpaBneHme o5uwm Hmyw.eCTBOM Mr3a peryulmpoeaNHe
Bce 41leHbI KOonepaTMBa OTee~alOT 

H HaemHbiA fepcoHan t4aCTO pafOTawO COBmeCTHO jAnA 60,nee 
LAeATeJlbHOCTM Koonepar~sa. )Kmubtbi 

B 3amrMcMocTM OT B03HWKaiolL&Hix noTpe6HOCTefrl.
344ceKTHBHoro yflpaBnteHMA KooneparWBOM 

BAPHAHTba yfPABJ1EHNI KOonEPATIIBOM?KAKIIE CYULAECTBYIOT 

Bbi6op camoro ny'dwero mexaHM3ma ynpasneHHFR KoonepaTM8OM 3aBH4CHT OT Ta~liX 4)aropoe, 

4M3H~eCKme BO3MO)KHOCTMr 3A.aHHR. yCIyrmr, OKanbIaembie 4nieHam 
KaK KoflM~eCTBO KsapTWp a 3cAaHMM, HepriK).

4I1HOB KOoflepaTWBa H Hx )seflaHe TpaTilThceoe BpeM II 
KoonepaTHoa, HaBbIK4Hm ymeHMS; 

a TaK~e HanH41e l*HHaHcoBbIX 0o3Mo)K'HOCTeAr. 

BO3MO)KHbIX BAPIIAHTA ynPABJIEHfr51 iKoofEPATIIBOM:TPI 

H3 4wcula 'U1HOB KOonepaTiHsa;noMOUAb'O JAo6pOBoInbL~eB(1) camoyflpaBneH~e c 
(2) ynpaBleHm~e nocpeACTSoM onha'lHaeMbIX '4JeHoB KoonepaTrisa; 

(3) yn-pa8neHme flpH flomoU~tm npo4)eCCmoHanbHOH ynpaBleH4eCKOA opraHMMAmmH.

'ITO TAKOE CAMoyflPABJ1EHtiE c I1omOLIbIO JAO6POBOJnbLAEB M3 4*ICJ1A 

4'lFEHOB KOoflEPATIIBA? 
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cinyae fpabiieH1e? OcywoC:8moueT yiipafnehIP xoornepaLimiom H-a 06LUectueHHbwx
B Qa2HHQM 

3ro r Bap~i1aHr %9f3IIelC9 
cI.IJamo CCOC BeHHO1KOB Ki-aprip-4neHOB KooniepaTobia.

HWaiiax Ha ynpaane~boe 31oTQOrlOnH~trbHbie PaCXOnbl
npIoullKarellbHbIM. IIOCKOInbKY He HaLO Hecio 

Q[I HeonlbWOrO Kooriepaba, oKaaaHoie ycflV' Dj1n KOToporO He ipe6yeT 
IBapiaHT IIOJQXOa1 

Qpyro~e jqO6pOBOflbibl 1mmeior opeMq,
CriLwiabHbix 3HaMM~1 0A a TOM Clly~ae, ecno ie~I1HbI fpaBneHQ oi 

3HaHL1q. yme iq ~ npM/BepxKeHbiA~ TaKof 0 pox~a pa6ore 

4-TO TAKOE YfPABJ1EHIE nOCPEACTBOM oflJA'*BAEMbIX '4J1EHOB 

KOon EPATH BA? 

nflaieHOI4 
B331CM cny'-ae, KooflepaTOB mo~ey HaHQ~b ynpaen1~powJero, onna-iiBaemoro no 

6blib xopowoL PwJeeLO B TOM cilyiae, ecnlfr e 
aeAOMo'TV KooneparI'Ba. Ha~im ynpaBngtLuei 0mo)eT 

o1meeTCQ QOCraTO4HO pa6OTbi no ynpaeneH"l'O KoonepaI"BOm ti eCnl4 KoonepaT4B
KoonepaToBe 

0 OnibITOM A1ng pa6OTbi npO~eccIOHalbHbIM
mo)KeT HaOvlv 4-enloeeKa C HeobXOAk1MbIMA1 ymeH"S;MH 

y11paBflIOLW KOonepalTiBa. 

flomouL~m flP0cECCIIOHAJ~bHOI4'ITO TAKOE YfPAB.1EHIIE flPI 
oprAHM~3ALU4Ll? 

KomnaHAio flpooeCLO~afbHbIX yflpaBlllOLui4x
B XaHHOM cnly'4ae KOoflepaTMB Ma~mImaeT 


HeJ~oCTaT04Ho 
 npo ct~cCoOHainbfibm KOmnaHHH 
.mmyUieCTBOm. B HaCTOgU-~ee Bpemsi, B Ka3axcra~e 

',.ily4.
MO WX '4OCflO 6yj:T paCTO C Bo3paCTaiouwom cnpocom Ha Ta~oro PO~a 

ynpalh.IOUWX OHH o6,naaloT JAononIHHTebHbl4K
Maim~a KoMnaHWW yflpamfmIu.W i RBeTCA TO, 4-TO

flpewmyteCTBOM nojgOATH 
angl peweHOR 8o3HOKapoLuMx flpo6nem. flpo4 eccwo~afnbHoe %npaBnle~me mo)K6T 

pecypcaMM 
MHoroe Heo6xoqom~o QepKaTb flOj KOHTpoilem. 

AfIR~ KpynHoro KoonepaTM~ea, B KOTOPOM 

'ITO TAKOE E)KErOjAHOE COSPAHIIE? 

BbICWWM opraHOM KoonepaT"Ba.
Hnietbl KoonepaToBa, JAewCTByioLL~me coBm6CTHO, R48SI)OTCR 

i wmeCTO e)KerOo.Hro co6paHmA 'IneHOB3 
YCTaB KoonepaTmBa YCTaHaaIIMeae jAary, BpeMsI 

'IileHbi flpaIneMS 5qBfgIOTCSI
BCTpe4e )K~nbLtbl 8bl6wpalOT flpaBeleHme.KoonepaTMBa. Ha e)KerCAHOMl 

0 OH" ALOrnKHbI AeOCT8eaTb a 
Bbi6Op~bimIA npeCAMBOTeniMM, flOJOT'IeTHbm" 4-ne~aM KoonepaTMBa, 


KoonepaTwaa flpm BbifloJHeHA4~ Mox o6A3aHHOCTeA.

WHTepecaX '4116M08 

'4T0 TAKOE flPAB)1EHWE KOOnEPATHBA? 

(He meHee Tpex-0644H0 3T0,
jAOfl)HO COCTORTb 143 He'4eTHorO '4m.cna nilo/~eA

flpaoneHme 6brrb14 60onbwe), KOTOpble AOnl)KHbJm 6yxranlTep, HO moKe~T 6bITbnPEJAcei~aTellb, emo 3ameCTATeinb 
OCHOBHblm npetimyLL~eCTBOM y~pe.L~e~irtl

B JAaHHOM KOonepaTHBe.CO(JCTBeHHMKam"~ xaapTIHp 
flpaBneHMS; sasnsIeTCSI TO, '4T0 pa6o-ry MOWHO BbtflofHS;Tb 6oiiee 3cfrpeKTHBHO. 

HOA )KHJ1ELAKBAPTIIPbl I1 Wu
'ITo nP0iICXOJIT, ECnWI CO6CTBEHH14K 


HE nOJ3'IH51ETCI PEWEHNIM
HE COBJItOA]AET YCTAB I11 
KOonEPATPIBA? 

nO~aTb 0 
B 3TWX cny'Ia~x, ecnH" YCTHbie npe3Y11pe)KAeHHi$ He A1eACTBYIOT, KonepaTlHB MO)KeT 

EcnI4 )Ke peweHie flpaBnel*IRmio6orO jAPyroro )(HJnbI.a A~a
cyA~ Ha CO6Crie'*'Ka KsapT~pbI om~t 

11106014 CO6CTe-HHK KBapT~pbl WJI' HHOIA )eiileLA gQoma Bnpaae nOJ~aTb B CYjz 
npOT0Bope4WT 3aKoHaM, 
Ha KoonepaTWB Aiq npM3HaHol 3Toro peweHASI He3aKOHHbIM. 

mI [PABA 4'IiEHOB WonfEPATWBA?
KAKOBbI OCHOBHbIE 056l3AHHOCTI1 
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8HOUTb B KoonepaTOB onpegeneHHbie cymmbi 
Bce 41leHbi KooflepaToBa 06;13ambi perynqpHO 

o6uAwx pacxoAOB KOonepaTm8a no 
Pa3mep KOTOPbIX yciaHa8jlmBaelCR KoonepaTMOOM. gjiq HeceHWQ 


coaep)KaHOtO Aoma. 
B xopowem coclOgHO14.


KOOnepaTwBa o6R3aH nuAaep*wBaTb CSOIO K3apTOPY 
KaXAbO 4neH 

gpyrWM C06CTBeHfIMKam pacxoAbi OT yLLAep6a o6wWx 
CobciBeHHMK Ki3apiOPbl A011)K(?H B03meLuaTb 

no ero(ee) ame.np04WHeHHoro
njiowaae i Aoma m tipoaomoBom ieppOTOPWO, 

o6w,"m npaBonam nopAAKY,mo(5A3aH cneAoBaTbKBaPTOPblKaQbl i C06CTBeHHOK 

KOonepaTwBomyciaHOBneHHbIM 

6YAeT pa3mep nnaTe*ek co6CTBeHH14Ka 13 K00nepaTHB? 
K3K&lm 

Onto O6Lu"x paCXOAOB
OYAYT o6q3aHbi Bbinna4mBaTb KOOnepaT"By CBOIO 

BnaAenb"bl KeapTMP 
pa3mepy KBapWPbl. Pa3mep

TePPOTOpwo nponopLA"OHanbHOm npWQOM0136Ha coAep>KaHoe Aoma 
KOTOpblA npMHmmaeTCA

pacXOQbl 15yAeT onpeAejlqTbCA B OtoA)KeTe,
3a o6uA"eonnaTbi onnaTbl He nOKpbleaeT

B TOM cnyiae, ecrim pa3mep
Ha o6wem co6paHM".COOCTBeHHOKaMO onnaTy c cornacm 

pacxOAbi, mo)KHo 6yAeT BHOCWTb AonOnHMTeJlbHYIO 

HenpeABKqeHHbie 
o6LL4oe 


Ha o6uAem C06paHOW.
Bblpa)KeHH0FOCOOCTBeHHMKOB, 

6'OA*eT WonepaTNBa?KaK COCTawlReTC9 

nepeA H34anOM Ka)KAoro 4)WHaHcoeOrO 
- Wo nnaH, COCTaBns;eMbl i 

BioA)KeT KoonepaTmBa 
rOA. nepBbIA war B 

pacxOAbJ KOonepaTVBa Ha cneAYOuAmA 
roAa. B 6toA*eTe npeAYCmaTP"BalOTC9 

Heo6xoA"mO 6yAeTpacxOAO5, KOTOpbje
onpegenMTb nepe4eHb

COCTaejleHWW OioAAeTa - 3TO 
paCxOAbl, eCJIH 

pacCMOTpeTb Aono,,IHMTellbHbieMO)KHO
npOW3BeCTW B cneapowem rOAY. 3aTem 

pa3mep CYMMbl, KOTOPYIO HY)KHO 
AOX0Abl KOonepaTWaa npeBbICAT 

OKa*eTCA, 4To npeAnofiaFaeMbie 
HeCTW KOonepaT"f6yAeTPaCxOAOB, KOTOpbie

Ha coAep*aHme xonbg. 03 BCeX 
nOTpaTATb 

MO)KHO TOnbKo npeABAAeTb,
B TO epemA KaK Apyrme

ToqHO oLAeHMTb 3apaHee,HeKOTOPbie MO)KHO 
6yAeT HeO6xOAMM KOonepaTOBY AJIR 

KaKOA AOxOAonpeAejiqtOT,
BmeCTe B3ATbie 6ioA)KeTHbie pacxOAbl 

TaKOM o6pa30M KoonepaTHBFOAY.cneAWLUemcBoeA AegTenbHOCTM e
( "HaHCopoBaHmq Anil6yAeT co6paTb CO C8OIIX 4neHOB 

KOTOpbie eMy Heo6xOA"mOpa3Mep nnaTe)KeA,onpeAengeT Ka)KAOMY M erO 4neHOB 
3TOT rOA. DoA*eT KOonepaTmsa nomo*eT 

nOKPbITWA PacxOAOB Ha 


onpeAe.nATb CBOW 
 pacxOAbi no 6oA*eTy. 

CTaTbm 61oA*eTa?KaK BbirilsIART 

PaCXOAbl:
 

parxOAbl:AAmmHACTpaTHBHbie 

3apnnaTa cny**,Lumm;
 

3apn.naTa ynpa(tnqx)Luemy;
 
n04TOBbie 14 T.n.);(KaHLAenAPCKme,

PacxOAbl Ha cop.ap)KaHMe O( mcaWonepaTWBa 

Tened)OHHbie paCxOAb; 

Pa3Hoe.
 

3KcnnyaTaLAHOHHbie paCxOAb: 

OTon.neHme;
 

3jleKTP144eCTBO;
 

BoAa/KaHan03atAmA;
 

ra3;
 

mycopa Ha 3emenbHOM y4aCTKe;
Y6OPKa 


Y60pKa necTHM4HbIX KneTOK;
 

7 



Mblibe OKOH, 

nm 1. 
Pa3lioe. 

PeMOH I m cogep*aHoe. 

COQep,*aHoe nponeraiouAeC TeppwMpom,
 

ycrlyro clopo*a.
 
06Luee cogep*aHoe,
 
novpaCKa ( acaaa jaoma.
 
noKpaCKaBHYTpo noAbe3gOB.
 

Pa3Hoe.
 

ROXOAbl:
 

(Ta 4acfbnjiaye*eA HaceneHWA,
Peryns4pHbieB3HOCbl4,neHOB KOonepaTwBa 4TO 

no peweHmio
paHbweBH0cojlaCb )KW)IbLAaMO KaK KBapTnnaTa wfiwWHaQ cymma, 

4neHoB KoonepaToBa); 
OT apeHgaTOPOB KOmmepHeCKOX BCTpoeHHbix nomeLLAeHMM W 

ApeHAHbie njiaTe)Kv 
y4aCTKe; 

4TO HaxOggTCR Ha nponeraioLgem 3emeJlbHOMnomeLueHWCi, 
B3HOCbl qneHOB KoonepaTwea;Cna4oanbHbie (pa30Bbie LAeneEwe) 

BKBaPTHP, HaxoApLuwxcAnpoaa*O K0mmep4eCKwx nomeLueHMAmO
BbIPY14KaOT 

co6CTBeHHOCTO KoonepaTMBa;
 
npOCP04Ky nilaTe)KeAB KoonepaTMB
neHo 3a 

Pa3Hoe.
 

B3HOC013 B KoonepaTHB?
4To npOH30AAeT Bcny4aeHei3bmnaTbl 

nrlaTe*w, To nocneToro, KaKero 
Ecnt4 4neH KoonepaTMeaHe BHOC0Tnono)KeHHbie 

KoonepaTMB wmeeTnpaBO Ha4aTbcyAe6Hoe
CPOKa,YCTaHoBneHHoronpeAynpeAorim wno npoweCTBOW 

npecjleAOi3aHweTaKOFO qneHa KOonepaTWBa.
 

Mory-r ml 4neHbl KOonepaTl4Ba npeAnaraTb CB014ycilyrii noBbinOnHeHHOO 

pa60T BmeCTOonjlaTbl? 

KaKY10-TO onpeAeneHHyio YCJIM KOonepaTmay,
EcjiM4neH KoonepaTWBa mo)KeTnpeAjlO)KOTb 

TO 
3Ta ycjiyra Heo6xOA"ma mBKnl04aeTeeB6x)AxeT, 4neti 

ecAI4 KOonepaTHBpewaeT, 4TO 
e3Hoca 8 pa3mepe

KOonepaToBa mo)KeT 6blTboceo6o)KAeH OTynjiaTblonpeAeneHHOA AOn"CBoero 
3TORycjivrm.CTOMMOCTM 

KaK MCKnl04HTb B03MO*HOCTb (OHH3HCOBbIX HapyweHHA? 

C4eToB
 

4jieHbIKOonepaTmBa moryT Bb16paTbpelElll3MOHH" KOMWCCMIO Ans npoBePKM 
nono*eHmm 

KoonepaTWBa.EcnMTaKa9 KOMOCCORcoigaHa, OHa AOII*Ha AOnO)K"Tb 0 4)HHaHCOBOM 

KOonepaTMBa Ha e*erOAHOM Co6paHM14 4neHOB KOonepaTmEta. 

TO KTo 6YAeTBHYTPH KoaPT&Ipbl,CHCTemEcnm eCTb HenonaAK14 TeXHH4eCKHX 

NX YCTpaHeHt4e?onn341483Tb 

3AaHWq, BKM04aS;
3a TeKyLumA peMOHT TOJIbKO 06t[AMX CWCTeM 

OObl4HO KOonepaTL4B OTBeqaeT 
OKHa 14APyrme 3iiemeHTbl OCHOBHOR CTPYKTYPbl 

ceTb, KpblW", Asepm,BOAonpOBOA, 3neKTPV4eCKY)O 
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3QaHHq. flpaBfleHme £goJ1)KHO onpe~ejioTb, KTO oTeaeT 3a HagLnewauee jyHKWooHopoeaHme " 

coI1ep)IaHwe CWCTeM 3jneKTpO-, BOAOCHa6*eHO9 M1KaHanH03aLA"W, HaXOJ~uA9,LAXCS BHYTPM KBapT~p. 

~i'4 aCTe BHyTpm3JaaHmH II KOMMYH1HKaWHoEcnMi Heo6XOAM.MOCTb S peMOHTe o6Lu.mx CWCreM 

Bo3HMKaeT He no BwHe )KHnbt~a, TO KoonepaTOB He B3wmaeT c )IHJlbu~a niary 3a TaKwe 
KBapT~pbI 

no BAHe *KHIlbLta, TO OH(oHa) gon)KeH
OAHaKo, eciwi npo6nlema Bo3HmKJapemoHTHbie pa6oTbI. 

TpyIga o maTepmaio.eO3meclOrb CTOWMOCTb 

Korx~a co6mpaTb eN~emecS4Hbie B3HOCbI? 

A1OI1HbI 6bITb YCTaHOBIneHbI BYCTaBe
GPOKH~ onnarbi (C TaKoro-To no raKoe-TO W1d) 

Cnoco6 oniiaTbi
KoonepaTwBa. 3a 3aJ~orn~eHHOCTb B3HmaeTCR onpe~eeHHbIA Wrpa4). 

T. e. iin" o4PWcyKa)I4QbIM 4JeHoM HenocpeAdTBeHHO KoonepaTABY,
npeJ~ycmaTpweiaeT BHeceHoe CYMM 

ecniM TaKoBoHi tmeeTCSI, flHCo yloIIHoMO4eHHOmy npeACTa1"TenIO
yflpaBfleHWA KoonepaTWBom, 

C4eT KoonepaTwBa.
KoonepawBa, 14n1 a COOTseTCTaypou~ee y~pe)KLJet*Ie 6aHKa Ha (5aHKOBCKW1' 

rnN yL~aCTme 'UleHO1 KoonepaTliBa B AceqTeJnbrOCTM KoonepaTIABa?Tpe6yeTCR 

a ero £geATeJlbHOCTb. 3To oame4eH~e
Ka~,Lbli, '4j1eH KOOflepaTVBa AonDKe~H (5blTb BoBIne4eH 

B KoonepaTMB, y~aCTm'e B KOM14CCHW1X, BK1nlO4aR 
o3Ha'4aeT cBoeapemeHHoe BHeceHoe nnalTe)KeH 

flOMOU.b, M4BdCiKoe mHoe coLge~iCTeme.flpaofleHLe, KorJ~a Heo6xoJ:Wma 

AKTOBHaR BoBJne4eHHOCTb B£4eATeJlbHoCTb KoonepaToBa AjlonHa CTaTb CTHmyJnoM XJ,19 

Ka>Kgoro 4n~eHa KoonepaTWBa. OHa npexAoCTaBJ1~eT HawnylwyIo S03MO*HOCTb P,99 Ka)K4flr0 4IleHa 

csoe mHeHoe no BonpodaM ynpaaJleHmq co6CTeeHHOCTbIO WTaKMM o6pa30M
KoonepaTwiBa BblCKaaaTb 

coxpaHWTb w floBblCWTb ee CTO14MOCTb.
 

'4T0 y/ sac eCTb onpe~eleHHble o6S;3aHFIOCTH WBbl AJl)K1Hbl 11X BblnnfHATb.
floMHWTe 0 TOM, 

KaK '4JleH KooneparWaa Bbl AjOI1)KHbl rOPLlTbCg TeM, 4T0 Bac oKpy)KaeT. Bbl ALOIDKHbl 6ecnoKoMTbCR 0 

Taxe ace o6u.iie nnbouiJaLm, COgep~aJIHCb KaK MO)KHO ny4we.
TOM, '4T06 b1 Bawa KaapT~pa, a 


TomO LTO6bl HmeTb B03MO)KHOCTb nPOI43BOAHTb e)KemecA4HWb

PacC'*1TbsaHffe CBO" paCxoAbI, An 

onnaTy. He 3a6bl~aATe: KaK co65CTBeHHWK KBapTWPbl Blbl mmeTe onpeeieHHbie npaaa, JAalowHe Bam 

Bbl HmeeTe npaao ronoca Ha co6paHw~xB OTrn04ie OT HKX,npeHmyL.MeCTaa nepeA apeHijaTopamm. 
a TapoKe npaeo 6blm '41eHom flpaaneHWA.KoonepaTOBa, 

no TeM BonpocaM, KoTopble MOryr HenocpeAdTBeHHO
Co6CTBeHHHK" ,AOJI)KHbi rojiocoaaTb 


KacaTbCR "x eemQeBHbLX )I(H1I4MHbix flpO6f6m. Btbe, aeceTe c APrmm mo)KeTe H3meHgTb
 

flonO)eHme Beu4e14.
 

a TaK)e 3HTy3H83M ppyIHX 4nfeHOBCrene~h eaweiA 3am4HTepeconaI*IoCTN, 

KoonepaTmna, ABnRlITCR 3aiiorom ero ycnexa.
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Draft as of December 5, 1994 

City AdministrationStatement by Head of 

On the fonuation of cooperatives of apartment owners in the city of 

(Part 11, ArticleIn accordance with the Housing Code of the Republic of Kazakhstan 

21, paragraph 2) providing for the right of common ownerslhip of an apartment 

building, and the Decree of the President of the Republic of Kazakhstan "Concerning A 
City

New Housing Policy" dated September 6, 1993, the Head of 

Adninistration decrees: 

1. Heads of district administrations, together with the Production Housing 

Management Trust, shall organize the work to en:ourage the creation of resident 

management cooperatives (KSKs). 

The legal status of resident management cooperatives shall be defined2. 
pursuant to the Law on Property of the Republic of Kazakhstan, and the bylaws of 

resident management cooperatives. 

[The city housing management and naitenance organizations - the3. 
- shall be entitled to transfer apartment buildingsowners of municipal housing stock 

[having at least 75 percent of privatized apartments] to the resident management 

cooperatives for the balance value of such buildings on a gratis basis.j 

4. The Bureau of Technlical Inventory shall conduct a reregistration of 

apartment buildings being transferred to the ownership of KSKs on a gratis basis. 

5. The City Conmmittee on Land Relations and Land Tenure shall fix the
 

boundaries of land parcels to be transferred for the use of KSKs and issue Ion a gratis
 

basis] the deeds to the right to permanent use of these parcels.
 

The lease agreements with renters of all built-in non-residential premises6. 
in cooperative buldings shall be concluded by the cooperative. The rents collected by 

the cooperatives on the basis of such agreements shall be used by the KSKs themselves. 

The amount of the rents shall be established by mutual agreement of the parties. 

7. The City Department of Statistics and Analysis [the Oblast Department of 

Justicel shall register the bylaws of resident management cooperatives Ion a gratis basis]. 

8. For the transitional period to unsubsidized maintenance of housing, for 

newly created resident management cooperatives, there shall be provided targeted 

f'nancing from the budget for some kilds of communal services [heat, hot water, 

elevators, garbage collection!. The payment for the maintenance expenses for managing 



of housing units and the temtory around these units Of resident management 

cooperatives shall be determined by tile owners of these apartments. 

The present Resolution should be discussed in the coming session of the 
9. 

city Maslikhat-meeting of the deputies. 

Superision of the fulfillment of tile present Resolution shall be provided 
10. 

Deputy Head of the City Adinfiisti ition. 
,by 

_ISignaturel 
Head of City Administration 



RESOLUTION 
of the head of Petropavlovsk city administration 
as of May 27, 1994 

Concerning the Approval of Regulations for a Cooperative 

of Apartment Owners and the Procedures for Maintenance 

of Residential Buildings in Petropavlovsk 

Resolution 
In accordance with the Housing Code of the Republic of Kazakhstan, 

#459 of the Cabinet of Ministers dated June 3,1993 establishing the rules for the use of 

residential premises, maintenance of a residential building and the Prounds, and 

1993 "About tentative delegation of 
according to Law of the RK dated December 10, 

additional powers to President of the RK and the heats of local administrations", the 

head of the city administration decrees: 

owners and the rules of 
1. To approve the Regulations for a cooperative of apartment 

maintenance of residential buildings in the city of Petropavlovsk. 

2. The comnnittee (chaired by Mr. G.Gapotchenko) responsible for drafting the 

Regulations shall continue to study all issues related to maintenance of residential 

buildings and make amendments and additions to the Regulations, if necessary. 

3. Mr. Bondar, deputy head of the city administration, and Mr. Lapitsky, chief manager 

of the housing maintenance trust, shall oversee the implementation of this Resolution. 

P. Khodeev
 
Mayor of Petropavlovsk
 



REGULATIONS
 
Concerning a Cooperative of Apartment Owners and
 

the Rules for Maintenance of Residential Buildings in Petropavlovsk
 

1. GENERAL PROVISIONS
 

1.A cooperative of apartment owners (hereinafter referred to as KSK) shall be formed 

in accordance with the Housing Code of the Republic of Kazakhstan and other current 

legislative enactments for the purpose of ensuring more efficient management and 
as 

maintenance of common areas of a residential building(s) and the groungs, as well 

for safeguarding the coinnion interests of residents. 

A cooperative of residents, the members of wlhich have made full assessments, may be 

transforned into a KSK. 

These Regulations shall be applicable to a cooperative of owners of single family 

buildings. 

2. A KSK shall be formed provided that there is voluntary consent of all apartment 

owners and tenants. A general assembly of the residents shall approve the Bylaws, elect 

the Board, and establish the amount of assessments and the payment procedure. 

3. To acquire the status of a legal entity and undergo registration, the following
 

documents shall be submitted to the apartment department of the city administration:
 

- application; 
- protocol of the general assembly; 
- Bylaws; 
- members of the Board. 

Prior to registration, the former owner of the building shall submit the ,deed fixing the 

boundaries of the attached land parcel (grounds), technical passport, design 

documentation of a residential building, as well as the scheme of external engineering 

systems, that describe the teclhical characteristics and physical conditions of the 

building. 

The apartment department shall issue a document made according to the established 

format to the KSK. 

4. To gain profit that can be used by the cooperative for the purposes stipulated in the 

Bylaws, the KSK may perform industrial, commercial and other activities and provide 

various services after its reregistration as an economic entity. 

MANAGEMENT AND MAINTENANCE OF A RESIDENTIAL BUILDING
II. 



-- 

-- 

5. The KSK shall act as a customer of maintenance and repair services for a residential 

bui.,ukig and attached land parcel, ensure maintenance of conunon areas (yards, 

basements, attics, elevators, stairwells, distribution systems (arrangements?) in the 

basement and inside apartments), and conclude maintenance contracts. 

6. The cooperative members may conclude additional agreements about joint ownership 
areas and grounds.and shared maintenance 	of common 

owners and tenants that are not cooperative members shall conclude an
Apartment 

agreement with a KSK on sharing maintenance expences.
 

7. Teclufical servicing and repair to the residential building structures, conunon areas, as 

as improvements, desinfection of non-residential premises and grounds shall bewell 
made on a contractual basis from the KSK funds and at the expense of individual 

owners. 

State-owned and private enterprises that have non-residential premises in a residential 

building (such as built-in canteens, shops, consumer services centers) shall share 

expenses related to maintenance and repair to comnon areas (roof, facade, grounds, 
on the area and the actual consumption of electricity and utilities.basement) depending 

8. The KSK has the right to conclude contracts for maintenance and repair to buildings 

with state-owned, private enterprises, or private individuals that have been authorized to 

perform such jobs. 

In this event, the system of maintenance of residential buildings performed nowdays by 

ZhKO, ZhKK, Zheu shall be transformed into maintenance teams that act as legal 

entities and are supervised by a city administration. 

9. Enterprises and private individuals that have concluded maintenance and repair 

contracts 	shall strictly observe the standards and rules of maintenance qf residential
 

The enterprises or private individuals shall be responsible for
buildings and erounds. 
violation of the maintenance standards and damage caused to a residential building and 

attached land parcel according to existing legislation. 

10. A list of contractual 	services and maintenance tasks may include the following: 

preventive inspection of structures and engineering systems 

(except for gas and elevator equipment that are maintained by corresponding 

agencies on a contractual basis ); 

sanitary cleen-up of the attached land parcel, cesspools, refuse pick up; 

cleen-up of ducts and flues; running repair to the residential building; 
areas;maintenance of the heating, electricity and sewer systems in commnom 



-- 

-- 

-- 

maintenanceventilation; as well as emergency repair; and other contractual 
tasks. 

1I. Utility agencies shall maintain external engineering systems, such as heat, gas, 

water, sewer, and electricity systems, etc. (including switchboards within the buildings) 

from their budgets. Repair to distribution networks (arrangements?) in attics and in 

basements, as well as roofs the period of maintenance of which has expired shall be 

made froin the agency funds and the city budget. 

12. The KSK, individual owners and tenants shall: 

use the attached land parcel on conditions stipulated in existing
 

legislation;
 

timely inform oblastbranch of the BTI about restructuring, replanning or 

any other improvements of the conditions of the building; 

-- ensure timely repair to residential buildings, apartments, technical 

servicing of the bulding structures and facilities, desinfection of storage areas 

In the event when the need for apartment repair was caused by capitaland grounds. 
repair of the building, installation of additional equipment, or any other reasons 

through no fault of owners or tenants (emergency repair), such repair shall be 

made from the KSK budget; 

observe the terms of the contracts with maintenance and repair agencies, 

timely pay utility charges according to established rates for the following: 

radio, common aerial, gas, water, electricity, telephone; heat; elevator; sewer; 

pumping and other engineering equipment; 

timely make other payments due; provide access to an apartment for 
repair.inspection of construction structures, technical facilities and performing 

13. An owner or tenant shall be reponsible for any violation of the rules of residing in a 

residential premise, using engineering systems, communications, and grounds or any 

damage caused to these systems following the procedures established by law and the 

Bylaws of the KSK. 

14. Maintenance charges (running expences for the maintenance of a residential
 

building and grounds) shall be made by the KSK or individual owners based on the
 

estimated rates or on conditions stipulated in the contracts with maintenance agencies
 

or private individuals. 



15. All disputes which may arise from iaplementation of these regulations shall be 

resolved in accordance with existing legislation. 



flpo'ei,r OT 05.12.94 

[IOCTAHOBAEHHE
 

1-:1,Ibbi ropOaCKOf'l UNHIMICTpau"ll 

ropoaa 

KoonepaWBOB COC)CT13eHHIIKOB KBapTilp06 o6p,130B',IH1411 


B ropoae
 

Pecriy6jimKII Ka3axcTaH (Pamen 11,
B COOTBeTCTBIIII C A WIIIWHb[m KoaeKCOM 

Hapeajil43auiiK) npaBl o6weg co6CTBeHHOCTli 
CTaTbR 21, n. 2), npeaVCNIlTPMBa[ouii4Nt 

"0 HOBOA
YK,130NI Flpe3ueHTa Pecriy6jillKm Ka3axcTaH 

)KNAoA liom, a TaKXe 
rJlaBa ropaahlMH14CTPaLU4M

AMMUHOA r1O.-UMIKe" OT 6 CeHT516p5i 1993 r., 

nOCTaHOBA5ieT:rop. 

CnpOli3BoameHHbIM1. FfiaBaNt Plf'IOHHblx aaml4Hi.icTpaui0t COBNteCTHO 

X03MrtCTBa BCeNtepHO coaegcTBOBaTb C03,aaHino
Tpec-rom )KIUMHO-KOSINI 'H.ObHoro 

(KCK) B npVlBaTH3HPOBaHHbIX )KHAbixaomax.KBaPTHPKOonepaTRBOB co6CTBCIiHilKOB 

co6cTBeHHHKOB2. Onpeae.illTb 10pitaiNeCKMA c-ra-rvC KoonepaTlIBOB 
a Taxxe

cornacHO "3,IKOH\' o co6CTBCHHOCTIt" Pecriv6jimoi Ka3axcTaH,
KBaPTMP 


KBaPTIlp.
ycTaBaM KOOFIepaTlIBOB COOCTBeHHIIKOB 

IlpeaOCT',IBIITb npaBo ropoamum 	opraHaNi )KHRMUHO-KOmmyHanbHoro13. 
oma -&3BOWelaHo nepeaaBaTh

X03.qgcTBa - co6CTBeHHItKa.Ni )KIIAHWHoro ( 


KOTOpblx nptiBaTli3lipOBaHo He meHee 75 npoueHTOB

MHoroKBaPTMPHble 3aaH[151 	 IB 

KBaPTHP no 6aiiaHCOBOR
B HUX KoonepaTkiBam co6CTBeHHIIKOBKBapTiipi C03,aaBIeNlbIM 


3TIIX UaMifi-j
CTOIIMOCT14 

OCHOBe4. 	F)IOI)O TeXHitiecKok 14HBeHTapM3aumf Ha 6e3BO3me3aHpg 

nepeaaBaeMbIX B 
npol43Bem nepeperwCTPlUVlO NIHoroKBaPTHPHbIX )KNAbrX ROMOB, 

co6cTBeHHOCTb KCK. 

5. 	 ropoaCKONIY KOMNTeTy no 3emejibHbIM OTHoweHHAM 14 

3aKpenl4Tb rpaHMLXbI 3emjienojib3oBaHHA
3emjieycTpogc-rBy IHa 6e3BO3me3RHOA OCHOBel 

KBaPTMp li nPO143BeCTH BbLaaqy
co6cTBeHHMKOBKOonep.ITIIBaNtw 


FocaKTOB Ha npaBo nOC-1-051HHoro nOJlb3Oi3aHMI 3aKperiiieHHb[MH 3a KCK
3a C03AaBaeMbIN11i 

3emeJlbHb[MH y4aMamm. 

c apeHampamli BceX BcTpoeHHM6. 	YcTaHOBIlTb, qTOaorOBOpbi apeHabi 

B KOTOpblX co3.aalOTCH KOonepaTl4Bbl,HeA=ux nomeLUeHHfi B >KI4.tlblX aomax, 
3aKiiioqalOTCH C.11NIMNIII K0onepaTNBamvi co6cTBeHH14KOB KBapTlip. ApeHaHaA nnaTa, 

KOOFIepIT14BM OCHcBe TaKlIXaorOBopoB nocTynaeT B pacnop5DKeHHe
B3KmaemaA 

no matimmrl
AaHHoro KCK. PaWep apc(or maTbl onpeaeRneTCq cropOHamti 

AorOBopeHHOCTM. 

http:co6CTBeHHItKa.Ni
http:05.12.94


" allUIH3yl I KBapTlipHOMY7,1 FopO.ICKO.MY Ynp,IBJICHlitO no cTaTMTHKC 

yripaBnCHIIIO toc-rHuRml npO;43BeCTH
(yraejry rOpaaMKEilCTpauit"j 106,uCTHOMY 

KBaPT;lp.KOOriepaTtIBOB co6CTBeHHHKOB
16C3BO3me3,aHYIOI perticTpaumto YCTaBOB 

KBapTlip
qTO o6pa3yeMbIM KOOnepaTHBam co6CTBeHHKKOB

8. YCTaHOBliTb, 

B Te4eHHe nepexOaHoro neptioaa K 6e3llOTaUIIOHHONIY coaep>KaHKM )KHAbq 6yjWr 

Ha onjiaTy HeKOTOPbTX BHAOB 
UeACBbie 6tomKeTHbie cy6cHzHHnpeaocTaBARTbcn 

ycAyr ( ,2KHX KaK OTormeHme, rop$lqee BOAOCHa6wmie, jimlyrul
KOMMYHaJlbHb[X 

PaWep ruaTexek, Tpe6yeMbIX XUI coaep>KaHMA B Hwe)KaLliem 
BbIB03 mycopa). 

B KOTOPbIX C03.aaK)TCH KoonepaTlObl, a TalOKe
aOSIOB.COCTOAHKH )KHAbIX 

OrlpeReJlATOTcA3emeJlbHbix "aCTKOB,
3aKpeniieHHbIX 3a 3TIINIII Awlbimn aomaNm 

KBaPTHP.camAMH KOOnCpaTVIBaNlll co6CTBeHHIIKOB 

Ha
9. 	 UIHHoe [IOCTaHOB.-leHlie ripemowiffb K paccmoTpeHI410 

ceccim ropoacKoro MC.114XaTa-co6plH t5l aeny-raToB
npeacToqlueg 

rop.
 

11OCTaHoajieHl4A B03110WJM
iO. KOHTPO.lb 3a ItCFIO.lHeHVIeM HaCTORLuero 

((D. It 0.)
r.mbi rol)O.ICKOii aamMicTpauvulHa 3amecTmTeim 

DaBa ropoacKoii Ia%IIIHIICTpaumi
 
no:iniiCb)
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Each cooperative will have to review them carefully and revise them to fit into individual circumstancesNOTE: These bylaws are a sample form. All 

blanks are to be filled-in according to the desires of the cooperative. 

DRAFT (December 5. 1994) 

APPROVED
REGISTERED by the 
City Administration 

by the decision of 
the resident management 

residing at
 

Minutes #1 as of 

BYLAWS OF THE RESIDENT MANAGEMENT 
COOPERATIVE 

I. General Provisions 

1. The resident management cooperative (hereinafter referred to as RMC), was created at the initiative of the owners of privatized apartments residing at 

address) o
 

at the organizational 	meeting held on 1995. 

2. 	The purpose for formation of the RMC is to provide for the appropriate maintenance of the occupied residential area, the building as a whole. and the 

as well as to arrange for the provision of the RMC members with communal and other services, to represent and to protect their interests asattached land parcel, 

consumers of communal and other services and to collaborate with governmental and non-governmental organizations for a better quality of life.
 



3. The RMC in its activities shall be governed by the legislation of the Republic of Kazakhstan that regulates issues pertaining to: ownership of housing: to 

management and maintenance of the housing stock; the protection of consumers' rights and other issues: and by these bylaws. 

4. Upon the moment of the registration of these bylaws, the RMC shall become a legal entity, have its own balance sheet, be able to conclude agreements and 

bear various types of responsibilities in its person, as well as to act 25 a plaintiff and respondent in court and in arbitration proceedings. 

5. The RMC shall have its own Seal and Stamps. 

6. The RMC is located at the following address: 

7 The provisions of these bylaws are applicable to all present or future owners, their tenants, or any other persons who use the facilities of the cooperative. 

LI. Power of the RMC 

8. 	 In accordance with the specified goals, the RMC shall: 

a) supervise the appropriate technical and sanitary maintenance of the residential building; 

b) independently select individual employees or a maintenance organization for maintaining the building, which may include state-owned housing 

maintenance agencies, repair and construction organizations, cooperatives, private firms, and other economic entities, as well as make contracts for the 

maintenance ar.d repair of the Premises; 

c) ensure the participation of the RMC members in all expenses connected with the management and maintenance of the building based on the relative 
occupied area of each apartment;
 

d) ensure prompt placement of collected management and maintenance assessments in the RMC bank account;
 

e) inspect and pay for maintenance and repair work in a timely manner;
 

f) ensure the observance of the rules established for the use of residential premises, maintenance of residential buildings and attached land parcels by all
 

RMC members;
 

g) elect to act as utilities customer (including water, natural gas. heat, power supply. etc.): enter into contracts with companies providing these 
services. 

h) in cases of unsatisfactory performance, apply sanction to organizations maintaining the building, to other entities, as well as to private individuals 
providing their services to the RMC; 



i) be entitled to lease vacant non-residential premises to other organizations and private individuals;
 

j) have the right to be engaged in commercial or other economic activities either independently or on the shared participation terms for the purposes of
 

obtaining additional financial or physical resources to be used for the successful operation of the RMC;
 

k) be engaged in any other activity aimed at protection of the fights of the apartment owners and consumer's rights.
 

i) own and purchase any appliances, machinery, hardware, and other property necessary for the implementation of its goals.
 

Ii!. Funds 

9. The RMC funds are made up of current assessments for the management and maintenance of the building(s) and attached land parcel and also loans, credits. 

subsidies, voluntary donations and incomes, generated by commercial and other economic activities. 

10. 	The assessments for the maintenance and repair of the building and the attached land parcel shall be made in the amount that will ensure all necessary 
The amount of the assessmentsexpenses on the above mentioned kinds of work and services, including deductions used for the rehabilitation of the building. 


for the maintenance and repair of the building. The amount of the assessments shall be determined by the Executive Board based on the amount of the contracts
 

for maintaining and repairing of privatized residential buildings and other items of income and expense.
 

11. The RMC annual meeting may decide to raise special funds (to be used for land improvement, for cultural, educational and recreational work, salaries and 

bonuses to the Executive Board) 

IV. Rights and Obligations of RMC members 

12. The owners of apartments within the Premises shall constitute the members of the RMC. 

13. RMC members shall exercise the right to their residential premises in compliance with existing legislation. 

14. An RMC member shall be entitled to: 

a) to elect Executive Board and Auditing Committee members as well as to be elected to them.
 

b) act through a proxy by giving that proxy a power of attorney. The RMC member may, in writing, revoke the power of attorney at any time.
 

c) raise any question to be discussed at the Annual Meeting under the condition that the question was raised not later than days before the date
 

of the Annual Meeting.
 

d) dispute decisions of the Executive Board, Annual Meeting and Audit Committee in the state arbitration or in the court.
 



15. An RMC member shall be obligated to: 

a) observe the requirements set in the RMC bylaws. and the decisions made by the Annual Meeting or meetings of the Executive Board. 

b) use the premises according to its designated use, ensure its good condition and observe the rules for the use of the premises, maintenance of the 

building and attached land parcel

c) make monthly payments for the maintenance and repair of the building. 

an RMC mnmber shall keep his/her rights and obligations stipulated in these bylaws.
16. In case of his/her temporary absence from his/lhcr apartment, 

17. Money paid to the RMC for the repair of the building (including capital repair),as well as for other purposes, shall not be returned to the residents.. Any 

indebtedness of the resigned RMC member shall be collected through established procedures. 

as well as in cases when they 
or damage to the building or grounds caused by the resident or their families or guests,

18. In the event of destruction 

systematically violate the rules of conduct, making it impossible for the other residents to reside in the same building, the residents in violation shall bear 

Such residents shall be responsible for compensating the RMC and other residents for damages 
responsibility for their actions pursuant to existing legislation. 


they inflict.
 

19. Disputes arising between the RMC and its members, as well as between the RMC and governmental agencies, and other cooperatives and organizations shall 

be settled through the established procedure. 

V. Administrative Bodies 

Annual Meeting 

20. 	An RMC Annual meeting of its Executive Board shall be the principle meeting of the RMC.
 

It shall be authorized to address the following issues:
 
21. 	 The Annual meeting of the RMC members shall be of the highest RMC body. 


a) approval of and amendme.ts to the RMC bylaws;
 

b) election of the Executive 3oard and the Auditing Committee;
 

c) approval of the RMC budget. formation of RMC funds and establishing the procedures for their spending;
 

d) considering complaints; 

http:amendme.ts


e) approval of the economic and financial annual report prepared by the Executive Board, and of the economic-and-financial plan for the following 

year; 

f) termination of the RMC; 

g) other issues that are included in the RMC competence. 

( first or second or third, etc.) (Monday or Tuesday or Wednesday. etc.) of 
22. 	The RMC annual meeting shall be held on the 

(month ) of each year. At such annual meeting, there shall be elected an Executive Board. 

or the Executive Board. 
23. 	Additional RMC meeting shall be convened at the request of at least 20 percent of the RMC members or the Auditing Committee, 

percent of the RMC members, (or their proxies) shall constitute a quorum.24. 	At annual meetings of the RMC members, 51 

with the exception the
25. 	 Decisions shall be made by the annual meeting by a simple majority vote of the RMC members (or proxies) attending the meeting. 

of these bylaws, which require unanimity.decisions on the points 120 a).e)] 

26. The agenda of the upcoming meeting shall be conveyed to the residents at least 20 days before the date of the meeting. 

. Executive Board 

(chose an odd number of at least three) members. The length of the temi for the committee is
27. The RMC Executive Board shall be composed of 

one year. The principal officers of the association shall be a chairman, a chairman's deputy, a secretary and a treasurer, all of whom shall be members of the 

The chairman of the Executive Board shall be the person who receives
Executive Board. The office of secretary and treasurer may be held by the same person. 


the highest number of votes at the Annual Meeting. The Executive Board shall elect the chairman's deputy, treasurer and secretary from among the other
 

On the basis of the decision made by the annual meeting, members of the Executive Board may either be paid for their work
members of the Executive Board. 

or perform their duties without remuneration.
 

The Executive Board shall have the
28. The Executive Board shall be the executive authority of the RMC; it shall report to the RMC and the annual meeting. 

following duties: 

a) make maintenance and repair contracts, as well as conclude other agreements pertaining to RMC activities; 

b) prepare plans, budgets, and reports; 

c) monitor maintenance and repair work; observe contractual agreements on the maintenance and repair of the building.;
 

d) hire workers for maintaining the building and the attached land parcel. and for setting remuneration for these workers:
 



e) lispense of the RMC funds according to the budgets approved by the Annual Meeting

f) represent the interests of the RMC at governmental agencies, entities, social and other organizations; 

as well as utility and other payments. In cases when RMCg) control due receipts of RMC members' assessments established by the Annual Meeting, 

members fail to make such payments in a timely manner, the Executive Board shall take appropriate measures in order to collect these payments 

through the established procedure

h) prepare d,,cumentation, accounting and reporting; and 

i) perform othtr duties stipulated in the bylaws. 

29. The RMC Executive Board shall be entitled to disburse the RMC funds available on its banking account in compliance with financial and other plans 

approved by the Annual Meeting. 

30. Vacancies in the Executive Board caused by any reason other than the removal of a member by a vote of the cooperative shall be filled by vote of the 

majority of the remaining members, even though they may constitute less than a quorum. Each person so elected shall be a member until a successor is elected 

at the next meeting of the, RMC. 

any one or more of the members of the Executive Board may be removed with the indication of cause by the3 1. At any regular or special meeting duly called, 

majority of the owners and a succes5or may then and there be elected to fill the vacancy thus created. Any member whose removal has been proposed by the
 

owners shall be given an opportunity to be heard at the meeting.
 

32. The first organization meeting of the newly elected Executive Board shall be held within ten days of the election at such place as shall be fixed by the
 

members of the committee.
 

33. Regular meetings of the Executive Board may be held at such time and place as shall be determined, from timc to time, by a majority of the members, but at
 

least four times each calendar year.
 

34. Special meetings of the Executive Board may be called by the chairman on three days' notice to each member. Special meetings of the Executive Board may
 

be called by the chairman or secretary in like manner and on like notice on the written request of at least three members.
 

35. At all meetings of the Executive Board. a majority of the members shall constitute a quorum for the transaction of business. The acts of the quorum shall be
 

the acts of the Executive Board. If, at any meeting of the Executive Board, there be less than a quorum present, the members present may adjourn the meeting
 

from time to time.
 



36. The chairman shall be the chief executive officer of the cocperative. The chairman shall preside all meetings of the cooperative and meetings of the 
Executive Board. The chairperson shall have all of the general powers and duties that are usually vested in the office of chairman of an association, including 
the power to appoint conmittees from among tie owners to assist in the conduct of the cooperative's affairs. 

37. The chairnian deputy shall take the place of the chairman and perform the chairman's duties whenever the chairman shall be absent or unable to act. If 
neither the chainuan nor the chairman deputy is able to act, the Executive Board shall appoint some other member of the Executive Board to do so on an interim 
basis. The vice-chairman shall also perform such other duties as shall from time to time be requested by the Executive Board. 

38. The secretary shall keep the minutes of all meetings of the Executive Board and minutes of all meetings of the cooperative. the secretary shall have charge of 
such books and papers as the Executive Board may direct; and shall, iti general. perform all the duties incident to the office of secretary. 

39. The treasurer shall have responsibility for association funds and securities and shall be responsible for assuring that full accurate accounts of all receipt and 
disbursements are kept in books belonging to the cooperative. The Auditing Committee shall advise and assist in carrying out the duties of the treasurer. 

VI. Auditing Committee 

40. 'The Auditing Committee shall be composed of at least three members elected at the Annual Meeting. The length of the term for which they shall serve shall 
be one year. Thc Auditing Committee shall be the controlling authority. 

41. The Auditing Committee shall elect its chairperson. The chairperson shall be a member of the auditing committee. The auditing committee shall make an 
audit at least once a quarter. It shall also make an open audit either at the request of at least 20 percent of the RMC members or on its own initiative. 

42. The Executive Board members are obliged to produce any RMC documents if requested by the Auditing Committee. The Auditing Committee shall be 
authorized to employ an outside auditor paying for this work from the RMC funds. If there are less than 20 members in the cooperative, an auditor shall be 
selected by the Annual Meeting, instead of the Auditing Committee. 

43. The Auditing Committee shall convey the results of the audits to the annual meeting of the cooperative. The Auditing Committee submits a resolution on 
the results of the year ending balance and reconciliation of all accounts. Without a resolution of the Auditing Committee, the annual meeting shall not approve 
the annual financial balance of the RMC. 

VII.Termination of the Cooperative 

44. The RMC may be terminated in the cases of: 

a) a taking of the land parcel for public or social purposes; 



b) damage or destruction by fire, earthquake or other event of more than 50 percent of the building and a decision approved by the vote of at least 75 
percent of the RMC members not to rebuild the damaged or destroyed portions of the building: 

c) at the unanimous decision of the RMC members: 

d) and as well as in other cases stipulated by law. 

45. The assets of the RMC that remain after paying the debts of the RMC shall be distributed anong the RMC members in proportion of their shares in tile 
connon property. Termination of the cooperative shall be registered in the same manner as the foundation deed. Upon temination. the owners of premises 
may agree on some other form of ownership. If they fail to agree, they shall be deemed to own the common property as joint property, provided that they shall 
. wye exclusive right to occupy their premises. 



RBjimeTCN o6pa3LOM opeallfoJaraemoro Ycrasa
npoeKT YCTaBaK caellrnIO: iamii 

KaAeiudi BHOBb OpraHH3yemblH KootlepaTHB
KonepaTHta co6C-TeeHHHKOB KBapTHP. 

H npHBec-rH 5 COOT~eTCTBHe c KOHKPeTKbIMHeroAoA~eeH BHHMaTeJ~bHo 	 paccmoTpeTb 
KOHKPeTHOM cii~ae.yCJiOBHRMH 8 KaZTAOM 

IHPOEKTA(5 eiaos 	 1994) 

Y17BEPA(AEH3APErI4CTPHPOBAH 
maaaebLeBPeaweHiiem co6paHmls 

_________ropoaCKaA 

KBapTHp, npoxKHatoLuHX no ajipecy 
ajiMHH Kcrpaum~ 

r. 	 rIpOTOKOJI OT _________I 
N21I 

YCTAB KOOHEPATUBA COSCTBEHHHKOB KBAPTHP 

1. O6utwe nomwo~eRuIR. 

KBapTIIp, 1mm1{yembig 	B AiaJ~bHeKflCm "KCK",
1. KooriepaTHB co6CTrBeHHHIKOB no 

imaaIeflbueB npHBaTH311po:,aHHbIX KBapTHp, flpo)KHBaiotuHX 
Co3jtaH no 141Ht~tIaTllBe 


Ha ytlpelnieJIbHoM co6paHHi4 COCTOqBUICmcS

aiapecy:____________

1995 r. 
KoofeparHBa WKIUtOB SBJnleTcl opraHl43aUHSI

2. UeJlbto co3JaaHiAS 
IOMa (AOMOB)H ripilomOBOAk)KHJbix KBaPTIIp,HaanJe)KaIIero coLaep)KaHHA5 

o6ecrieqeHmsl qjie~oB 	KCK KOfMyHaJ~bHbIMl! HafpyrHmH 
TeppWroPI{H, opl'aHH3auII5 

H 3aUXHra Hx KHTepCoB, icaK noTpe6wreiiefl yciiyr 
ycilyI'amI, npeatcTaB~eHe ca TaiOKe coipyxmqweC-TBoit i -bix cjry6 H opraHl13auiurl,KOMmyHmJbHt~ix o6ecneqeHHA BbicoKoro 
-ocyaapCTBeHHbImH 1Ko6u.-ehHHbimH~ opaHH43aUAmmH xmI 


YPOBHSI AKHHH.
 

3. 	KGK BCBoe4 AeCT~bHOCM pyKoBoacTByeTcSIXcicWrhyioiulH 

Pecny6nHKxH Ka3axcraH, perjiameHTHPyIlUMMH BonpOCE
aI~ramH3aKOo~aaTeJlbHbIM14 

Ha )Kl4be, coILCp)K8HHRl H 3KCrUlyaTawLUM 	 )KHUIHoro 4)oHJaa, H 
co6cmeHHOCMh 

3aIII4bi ripaB no'rpe6HTeJieri HaJaHHbIM YcTaBOM.
 

4. 	KCK c momeHTa periKCTpaiufm YcraBaqwmJUITcA IopHUnecKHiM nH1tuOM, 

inmie CqeTa B 6aHKax, MO)KeT OT 
kfmeeT camocrTOejibHbtg 6anaHC, paCqeTH-biI4 

6u~m icrLaom HiH4HeCTH o6q3aHHocTH,
CBoero timeHHi 3aKJiloqaTbaLorOBopbl 


B CYJIC H ap6KTpa)KHom cyxae.
OTBeTHKOM 
5. KCK HmieT CBOio ne'laTb, yl'AOBOr4 K XpymeH UITamrI CO CBOKM 

HatimeHoBaHKmm. 
KCK:_________________5. MeCTO Haxo)KACHK 

Ha BcCX HacroqiuiHx 	 HH
YcraBa pacnpoc-paHAIoTCq7. HnoiceHHslLaH-Horo H 

6yury~uiKx co6cTmeHHtKoB rIomeLueHH] KonrepaTuBa, apeHuxaTopoB nomeueHIIA 



coopyAxei~hmm, o6opyaoBaHiem ii 
Jlpyrux 1I1iU, nlOJb3yOLLII4XCm I1omeLeHHRM14, 

ycTpo~cTBam~i KorepaTI{Ba. 

ii. noJ3noMo4Hq KCK 

8. KCK BCOOTBeTCTBWI&I c yya~aHHbMKt ueJLSiM 
)K14J1r0 Xoma B HaJ)exaumem 

a) o6ecneqHlBaeT KOHTPOJlb 3a coaep)KaH4em 
COCTO5IH11MI;K4caHvTapHOMTexHW14eCKOM noApumKIHOB HAM OpraHH3aU{H Au 

6) camOCTrO5TeJ'IbHO onpeaem5eT qaCrHbl 
LHo-9KCrYaT-L4o1IHbie 

aoma, BKJlio43-5 rocyaatpeTBeHHbie W(J11 	 H 
o6cnywi4BaH45I 	 H wiuce 

opraH13autmH KoornepaTHBbl, qacrHile 4JHpmM 
peOTOCO~~~i aorOBOPbi iia o6city-xtBaHHC H4 pemoHT ,ltoma; 

3aKJilOqaeTcy6leK-rbl X032icTBoBaHljiA, 
K~apr14p - 'iJIHoB KCK Bo BcCx 

B) oC-ecrleqiBaeT ywlcTme co6CTBeHHHXKOB 
)KamrAOFfoma, B aojuix,H 3KcruiyaTaLuiek

pacxoax, CB5I3aHHbDX CcoLep)4(aHHem 
Ha Ka)Icflor [Tpo)KHaiOuLero;mVoLLaJIH3aHUMaemokKOflI~ieCTBYcooTBeTCTBYOUM 	 B3HOCOB, ilpemia3HaqeHHb[X Ha 

r) o6ecneLH4BaeT CBOeBpemeHHoe riocrym1feHiie 
*UmoroaJoma, Ha paCqleTHbIli cCT KCK; 

H 3KCnjiyaTauiuocoxiep)KaHie 	 H 
,a) CBoeBpeMeHHO npvHvHiaCT i4 onfl4BfaeT pa6oTbl 110 o6cJuyAGCaHK1O 

pemoH-Ty 3,aaHA; 
Bcemii 'UileHamti KCK YCTaHOBJieHHbix npaBHA 

e) o6ecrieqtiBaeT BbmroJIHeHme 
npV~tM0BOII TCppm~pHeft; 

rloJlb3oBaHHR xKubmiI4 rnomeLeHR145iM ra3o-, 
)K) mo)KCT Bblc'rynaTb 3aKa3';IXOM Ha KommyHajlbHble ycffyrH (BOxtO-, 

aoroBopbi c cooTBeTCTByioluvmtH AP.), 3aKAmo'-aTb
reriuio- H 3aneKIrpoCHa6KeHtie 

ycxyr;Ha oKa3aHHe amHnpeatrpILTMMSIM 	 K(laoma),o6cniyKHmaioiuIM ao 
caHK=t41 K opraHl3aumEHm,3) flpliimeHS~e' ycnymi KCK, rIpH 

a Ta~ote JH'amN, OKa3bmtoaIu
KHbim npejlmpHITHRSM, 

BbrnojIHeHMH jijoroBOpHbD( o6sl3aTejtbcTB;
Hey,JaoBJeTBopHeJlbHoM 	 muxam 

H) ameeT npaBo cJaaBaTh B apeHx~aXpyflfm OpraH43aUHmm H qacrl-LM 

cB060mitbie HewIlJoIue nomejlueHHHs; 
o6opyaoBaHHem, m{CrpymCHmam{, 

K) itmceT npaBo npHo6pCTanh H Baaem 
BbmomiHHA 4)ymcHLk no 

H jipyroili co6mreHHoCmio Heo6xomIm2ori XIuu 
4TexHI4KoI 

AjOma HtfpHnerailluCHi TeppHTopim.
KAOr0coaEep)KaHKIO H HHoft xo33iftrmeHHoA 

HmeeT flpaBO 3aHHMaThcSI KommepqeCKOA 
B LLCJIRAi) 	

HAH Ha ycJIoBHIx J[ojieBoro yqacahs
CaMocOICrOrrbHOACeJ~bHocTBO 	 =RueHHocTeAmaTepmamh{&

noJxyqeH~sI aonoJiiHTeJlbHbIX 4)H}iaHCOBbIX IUAM 
KCK,o6ecneqeHHsl 4)YfHKIJOHHPOBaHHA npaB 

M) 3aHtimaeTcq mio101 fe5ITe1ibHOCThI", HanpaBl~eHHofi Ha o6ccneieH 

qnCHOB KCK H 3aLuHmy npaB noTpe61rreiCiri 

111. Cpei~c'Ba 

9. 	CpeACTBa KCK COCTO5IT H13 TeKywHx B3HOCOB Ha comtep)KaHHe H 

a TMIOC: 3arimOB,
H InpHUOMOBOr4 TeppHropmi4,stoma (zioMOB)3KcflA)aTaWi~i 

;'2 



OT KOMmep'IeCKOA 
Kpe~LuioB, cy6c&IwiA, 6e3Bo3Me3RklbIX no)KepTBOBaHHt H aOXOaOB It 

.aeATeJIbHOCTH4..apyrok 3KOHomvtqeCKOII 
aoma Hi flpHOMQBOA Tepp"Toplim

10. B3HocobI Ha o6cny~iiBaHle H pemoFIT 
roKpbrtTie Bcex o6uecTBeHHO 

Bpa3Mepax, o6ecfle4Iramum-IocyecTBJISOTCHl 
pa6oT H YCiiyr, BKJUioqaS oTqticieHR4S Ha 

Heo6xoLLHiMbIX 3aTpaT Ha yKa3aHHbie BimLbi 
Pa3mepbl B3HOCOB 	 onipeaejUiIoTcq HpaBJ~eHiem Ha 

KariHTajlbHbIH peMOHTRfOMa. 	 ZIOMOB a 
m peMOH-T npIIaTH3I4POBaHHW(x )KIUb[X 

,aorOBOpOB Ha o6cffyQKiBatmeOCHOBe 
"~pacxoaoB KoonepaTH4Ba.

apyrmx cTaTeAt ROXO.UOBTaio~e 	
KCK Nio)eT opraHl13OBaTh crnemfljabHbie

o6uero co6paHriSI11. Flo peLUCHMJ H CrIOpTI4BHOKYJbTYPHO-BOCruH4aTCJbHY!d
4)o~zbt (Ha 6naroycTPOAcTBO TeppHT0PKH, 

lt ap.). 
o3xaopoBHfenibHYIO pa6o-ry, orulary, rlpemtipoBaHlie qJIeHoB npaBJICHHI 

IV. 'qieBU KCK, 	itx opaBa mio6113aHOCTH. 

Bce 6e3 14CKAlo'IeHHR co6CTBeHHl4X3.KBapThp
12. '-jie~amiH KCK SIBlSIOTC5 

pacnojlo)KeHHbIX~ B .fOMe (xaomax ),jia 6a3e KoTOpbIX Co3,aaH KCK. 

13. qJIeHbi KCK OCy~fecTBJIAIOT ripaBo Ha )iJoe rioMeiueHHe B COOTBCTCTBMH C 

,aeiCTBYIOLUM 	3aKOHoaaTeflbCTBOM.
 
KCK HmeeT flpaBO:
14. q-IJeH 

B npaBfflHe KCK ii pCBH43HOHHYIO
a) 1436"paTb H 6bl~m 136paHHb1M 

KOMHCCIO; c npaBoM 
6) nepeaaBaTb CBoH ripaBa (HoTapImajlbHO) .aoBepeHHOMY nlnly(, 


rpaB B mio6oe BpestA;
oT3blBa 3TtHx KCK, BKjllqaSI 
B) rloJAyaTb rioAHyio wH4)opmaun~lo 0 aeSITe~bHocTi 

ipylylo i4opmaLaw;I6yxrauTpckYIOripOTOKOJlbl co6paHKd, H peBH431HOAO 
r) ocrnapgtBaTb pewIeHMA o6uxero co6paHHA KCK, npaBJIeHHS! 

B rocyXaapcTrBeHHom ap6wpa)Ke HAH cyjie;
KOMUCCHIH 

15. KqhCH KCK o6.q3aH: 
rUeHOBofiuero co6pam

a) BufloJHSITb Tpe6oBaHKAl Yc-raBa KCK Hi peuxeHms 


KCK H HpaBneHMA;
 
ce coxpaHHOCTb,nio Ha3HaqeHKIO, 	 o6ecneqHBaTb

6) ilcnojib3OBaTb ruioUlialm 
coaepxKaHm jAoma 	H 

IC1ImmH nomeiUeHHSIMH,
co6m,oaamh rpaBHAa noJlb3OBaHHAt 

npK~a0M0BOV1 'FppmTOPwi4
 

ruiaTy 3a o6cwj~yKaH~ie H pemoHT Aoma; 
B) ocymILCTBJUIb 	 C)KCmecgNHYM 

KCK coxpaHICT ripa~a H KmeT 
16. HpH BpCmCHHOM Bbie3ile qie 

Yc'raBoM.HacToSi1LII~Mo6,I3aHHOCTH, npeycmoTpeHHbIC 

17. 	 CpeacTBa, BHeceHHbTC 'uleHamil KCK Ha npOBeRCHHC pemoHTamxoma, 

a Talole jApyflC LuejiH, corilaCHO YCTaBa H pewueHileM 
BKJjoqasI KarIMf-aJbHbIH, 	 13 

KCK, Bo3BpaIy He noJLJe)KaT. 3aaoTD~eHHoCrb jimua, Bb16bBwerFo 
npaBICHHS 
KCK, nio rulaTe)Kam KCK BmicKimaeTcH B ycTaHoBJneHHom flopSjqte. 

18. B cAry'Ia pa3pyUweHHA H rlopH KmmIoI'o 3JlaHMsI IUm yxiaCTrKa )iuoro itoma 

Hx rocTsImH HAH HX )KMJ~buaMH, a Taloxe 
MaJaejibLamH KBapTMp H 'uIHamH iix cemer, 

aewa10uier0 
HapywIeHHAl fpaBWI rpamm.LaHCKoro oftwmTm, 

cHcremaTffICCKorO B oxHom JIome, Bm-IOBI-be
 
HeB03MO)KHbIMH AU ApyrHX COBmecCHoe rlpoKIaHHC 
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KCK ii )KHJbufM HaHcCCHHOrO yauep6a B
HecyI' OTBeTCTBeHHOC'rb 3a Bo3meUCLHlC 

c aterCTBYTOLWHM 3aKoHoaIaTe~lbCTBOM.COOTBeTCTBI4H 
19. Cnopbi me)K1I KCK Hi ero 'uleHamtH, a Taie mexK1y KCK i c~b 

AHtuamti, 	 rocyaapCTBCHHbMH yqpeKjieHH4MW, npelrilpiATH5IMH, KOOnepaTHBamH H 

niopUKe.
HLHbIMHi opraHH3aLuHi~mH paccmaTpI4BaOTCR B ycTaHOBJIeHHOM 

V. OpraHbl ynpa~neHm 

oftee co6panHe KCK ti20. OpraHam" ynpaBnleHmJ KCK qanAUHOTCqI 

rnpaBJeHiie KCK. 

Va. O6Luee co6paHtie 

21. 06itee co6paHHe 'UICHOB KCK ABJLSITCH BbICWIHM opraHOm KCK Hi pewcU.T 

ciiejiy1OL1Xe BornpocbI: 

a) 	npmrrHe YcraBa KCK K BHeceHiie B Hero H13meHeHI;
 
KCK;
6) BbI6olpbl Tnt~aBACHHSI H peBH3HOHHOA KOMHCCH 

4)O1-lOB KCK H
B) o6cyxaeHie HyrBep)I(LeHHe 61o~i)eTa KCK, o6pa3oBaln 

nopsAiixa H~x pacxojioBaHHA; 
r) paccmorpeHHe )Kajno6; 

,ai) o6cycleHe H yrBepxmJeHMC omera, ripaBjieHHAS KCK o 4)miaHCOBO
niia~a3a HcTeKun-di roii H 4flfiaHCOBO-X035HgcTBeHHoroXo3JqlCTBeHHoK JaeSTCJIbHOCTH 

Ha cne1Iytoutpir 
e) ,mncB~aa4A KCK; 
)K~)iHbie BorIpocbI, HaxoaUiu1HeCSI B KOmnTCeHL=I 	 KCK. 

22 Oq~epeLumoe oftee co6paHi4e KGK npOBOU4Cq 	He pex~e oxioro pa~a B 

TeqeHie KaJneHlaapHoro roria. E)Keroznioe co6paHHe npOBO~ffCq B _(nepBbIrl, 

BTop0I4 HuH TpeTRA Hi T.A.) ( noHeaenlbHllx, BTopH14K cpezy H T.A.) ( meclua ) Kaxoro 

roixa. Ha exeroLiom co6paHmi2 H36HpaeTCsi npaB~neHlle KoonepaTHBa. 

23. BHeoqepetHoe o6utee co6paime KCK Co3bIBaeTcsI no Tpe6oBaHluo 6oiiee
 

20% ofuiero qmcJia 'LiICHOB KCK, peBHW3HHoA~ KOMHCCKH H)m IpaBJneHHA.
 

24. Ofuiee co6paH~e 'UICHOB KCK npt13HaeTCAI npaBomoqHum, CCJIH Ha Hem 

rnpHCyrCTrByCT He meHeC 51% o6iwero 'LHcJa qLIIHOB KCK (MRXOBCpeHHNX nMUt). 

25 Peuieim npwitmawOc5[ o6umm co6paHHem upocr&am 6ojibUIHHcrhom 

'LjhCHOB (WiH mx rnpeIcTaBHTCJIC), 3a, HCKXroqeHHCemrOflOCOB npHcyrcTByion=3V 
n10 KOTOPUM Tpe6yeTcsl emmHorilaCHoe pCU1CIHC

InyHKToB___, 
co6paHKsI; 

no26 [IoBecTKa mmis co6paHRsl paccbulaeTCsl He MCHee '(CM 3a 20,wieg A aqania 

co6paHHA. 

V6. HpaneKHe 

___ (HceTHoe 'IHCJIO, He mCHCC 3)27. flpaBaxeHie KCK B KOAH~mcTBC 
OCHOBHMMH'UICHOB H361lpaercsl o6mHMi co6paHHem CPOKOM Ha I ra. 


KCKqaBuSioTcSI npeaxceaaTeJqb, 3amecrHTmflb npenceaaTCelR,

flMoJHcTrHbIH.nH1LamH 
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NIOrY! COBmew.aTbCHl ojnitfM14 Ka3Ha4CR
14 Ka-3Haqeg. AiojDKH0CTti ceKp!TapqceKpeTapb 

H TCm Ke JlKuom. 
JiKLo, nolly'HBIwee Ha"6ObUIce 

KOnWf4eCTBo 
Flpe.lcealaTJiim KCK craHOB1TCHI 

OCTaJ~bHbie JlOJDIHOCTHbie ji14ua
npli Bb16opax LUeHOB ripaBnCei-Iw.

rOAIOCOB Hano
KorepaTI4Ba I436tipaOTCfl HaaLojDKHocT14 YCMOTrpeHmUo npaBICHHM 

emo cocTaBa.opraHH3aHHom co6pa-Hmt m1n6o 
CBOH o6si3aHHocTm Ha o6luecTBeHfibX Ha'4anax, 

tl~eHbi npaaneHIH. tHcroj1H~iUOT 
mueHOB KCK. 

3a ruiary no peu~eHHilO o6uiero co6pai-wI 
opraiiom KCK, noLIoI'ITHb[M

28. FnpameHfle qi~j~eTCqI IcnoJlHuTre.RbHbM 

KCK, o61Uemy co6paHlUo.B o6iq3aHHoCTHi rpa~meHHA$BXOJ1MT. 
H4peMORT jioma, a Taicice 1{HbIx 

a) 3aKJHoqeHtie aoroBopa Ha o6cnyxwfaHie 

JAoroBopoB, CBql3aHHbIX c .feqTe~lbHOCTblo KCK; 
6) cocTaBJleHte nilaHOB, cmeT u4 oVqeToB; 

H4pemOHTOM aLoma, co6juo~eHHe
KOHTPOJIM 3a coaLep)KaH14CmB) ocy~uecTaieHte 

no .foroBOPY Ha o6cffyKKmaHiieaJoma H ero peN{oHT. 
o65I3aTeJIbc-TB iaOMa Hi npHAIOMOBOA 

r) Haem pa6oqi14 HCJayaLLL x l o6cnfyxus{aHH 

TeppHropm4 H yc-raHOBJIeHie KM Bo3Harpa)(LeHRA;
 
c yrBepxm1eHHOA o6luM
 

,a) pacnop5D~(eHvie cpeLLcTBamm KCK BcooTBeTcTBmiO 

14 pacXOa:1B;co6paHaem cmeTOf4xaoXOJ1OB 

Hi-TepecoB KCK B rocy2aapCTBeHHbX y'pelJeHHSM,


e) npejiCTaBHTeflbCTBO 
i H -bix opraHI3aLulmXo6uweCTBeHHbIXripeInpti5T45IX 

B3HOCOB oT 'IjieHOB KCK, ycTaHoBJIeHHbIX 
)K) KOH-TPOJlb 3a nocryflJeHieM 

o6LuHm co6paH4em KCK, a TaioKe n~laTbi 3a KOMmyHajihHbie yciyrti,.uIpyrix
 
'UeHaMH4 KCK coomerByioufl
BHeceHHSIB Cffl'-ae HeCBoeBPemeHHoroniiaTeXKerW 

K HX B3blCKaHHIO B ycTaHoBJIeH~om nopUtce 
B3HOCOB H nUiaTe)Keri nptl{KmiaeT mepbI 

omqeTa;
6yxraqTepCKOrO r'im~, cocTaBJieHHe 

3) BeIaeHiieaJeJIofl3BOXLCTBa, 143 yCTaBa.BbffeKaiouo
H4)BbH-oJIHCHieaxpyrHx o6aq3aHHO=TC, 

KCK timeeT npaBO pacnopmxIaThcq cpeLcTBamH KCK, 
29. HlpaBICHii 

Ha ero cqeTe H4B 6aHKe B cooTBeTCTBKH c 4)HHaHCOBbIMH H HImM
 
Hme11MUMHC~q 


o6u'Mm co6paHHeM qACeHOB KCK. 
rulaHamH, yrBepxmeHHb1MiH He)KeJTHno InpHMKHe HHiOr,

30. EcjnH BnpaBneH4M BO3Hm~aeT BaKaHcHA5 
'UICHOB KoonepaTMa, TaKaSI 

erc~'UeHOB roJIocoBaHHemoJIHoro 143cMeLlueHie 'UCHoB npaBJICHHS, JAa)Ke
roAiOCOB ocTaBwiHxcql

BaKaI-CHSI 3anojiAe~lTcA 6ojibU~iHCTBOm 

ecJiH tnpH 3TrOM HCT IcBopyMa. I436paHHblfl TaKKm nyrem 'IJIeH npaBjieHHSI ocraeTcSi B 

2IOJDIHOCTH AO0 Bb16opOB, flpOBOIKbIX Ha cJie11y~wiOU.m co6paHHH KoonepaTKm. 
m MeI1H ( cmlutelm) c 

'IeHb ) npaBneHHSI MO)KCT 6b
31. ilio6ori 'lACK (141RH4 

nolOeHHdt CyKa3aHHem 
IIojDKHocTH 6onibl11cTB~om rOJIOCOB co6CTBCHHHKOB 

Ha oqepeDIHom 14111 BHeoqepeaJHom co6paHHli KoonepaTKBa, 
npiH'14}iblMuIHHAl 

Ha TOM we co6paHiiH mo)KCT 6wlTb H36paH cro, 
C03BaHHOM coriiaCHo npoLLCIIpe. nomeLLeHH14KOTOPOIO co6cTBCHHHKHpaBneHHAl,npeeMHHK . Jlio6or lAC flH 

npeanaraFBOT CmecTHTb c JIojDKHOCTH, rioiy-iaeT BO3MO)KHOCTh BbzC'ryrHffb Ha 1aHHOM 

co6paHHM. 
BHOBb H36paHHoro npaBJiCHIA npOBOIIHTC HC 

32. OpraHH3aumOHHoe co6paHHCe 
rnpaBJIeHHRA.

10 JIHCR nocJIC Bb16opOB no MecTy, yaraHoBjieHHOMY 'LJ1HamH 
n0O3jlHee 



33. 	 BpemR i mec~o oqfepetIHOro co6paHufl ripameHHl riptiolJmmec~li 
HO TaK14Ce co6paHKA flpOBO1RSTC'-ycTaHaBjiHBaeTc~q 6oJnbuIHHcTBOM qJeHoB npa~veHHAl, 

He pewic 4 pa3 B Te'leHI~e KanletiaapHoro rona. 
ero npeclcellaTenem34. BHeOqepeaHbie co6paHKI npaMCHK5I Co3bIBaOcq 

noCpCACTBOM cOO-rBeTCTByioLuero yBeLoMJleHHR Ka)K.LorO ue~Ha npaaMCHHA 3a 3 Am~j 

xxo iiaami co6paHNul. TaK~im )e o6pa3om 14 rnocpeaLCTBOM TaKoro wce yBe1IomJIHHA 
moryr CO3b[BaThcSI ero npexceaLaTeflcm HAurBHeO'4epjlHble co6paHtiA 11paBj1eH4S 

110 rHCbmeHHOMY xaJamaicTmy He meHee 3 'UeHoB rnpa~neHHI.CeKpCT1peMi 
35. 	Ha BceX co6paHm~r npaaneHwl KBOPYMOM 2LL BeILCHHS1 ei qanJSeTcq 

KBopyma qBJLSAIOTCA Agc. cTBKHSiM rnpaBJneHHR.6On~buxKHCTBo ero IUICHOB. AieACTBKRl 

Ha co6paHlo1 IpaBJ~eHHSI He OKa)I(eTCA KBopyma, 'lneHbi 1IpaBjieHHSI Bripa~Ecimr 

rlepe-ecti erm Ha apyrok a~eHb.
 

36. HpeanceaaTenlb q&UISeTCqI fepBbim JIKuom KCK. HpeaceaaTenb PYKOBOIHT 

BCCMH4 	 co6paHKA1 K ooriepaTHBa H ero npaBeKHHl. HlpeacenaTeb KMeeT BCe o6upie 
B TOM lfl4cJie fipaBonpa~a H o6su3aHHocri npeceaaTelSI nio6oro o6bemeHHAs, 


Ha3HaqaTb qJneHOB KOMIICCdH 104 uJa co6CTeHHIKOB r0mt1LCH14H fllA OKa3aHHA5
 

14mM conec-rCBI4S eqTeJIbHOCTH KOornepaTKBa.
 

37. 3amecrwenlb flpeIceaTeLS 6epeT Ha ce6.q 4)yrnatm npenceaTe]IA B c~yqae 

ero OTC~rCTBHAS HJIK HCBO3MO)KHOCT BbinOJIHeHHAl KM cBOHx o6R3aHHomri. B cuxyqae 

HCBO3MO)KHOCT14 	 BbrnOJI HeHHAs CBOHX 4)YHKLIHH KaK np.LceaLaTeJiim, TaK H 
143 C~oero LlHCJia BpemHO3amecThwenem ripeacenaTell, ripa~~ieHie Ha3Ha48.eT 

HicnomiH5oLLu4 Mx o6sl3aHHocrH. nonUpOCb6e npamieHIsl 3amecmheilb npencenaTCJI 

HcrIojiHseT raioKe aLpyrHe (1)yHKLLi{. 

38. CeKperapb BeaeT flpOTOKOJlbl BCex co6paHidi IpaBAeHHSI HBcex co6paHMA 

KoonepaTliBa, OTBeqaCT 3a BCIO HaflpaBjiCmyio emy ( ek ) npa~ie~iemnoKymCHTaI.un 

H BblrIOJIH~leT Bce npOtlHe npi~cyux~e aojixHocTR ce~perapsi 	o6s3aHHOMn. 

39. 	Ka3Haq-eg HeceT OTBeTCTBeHHOCTb 3a 410Hamh H LLCHHUC 6ymarII KCK, a 
H TOqHOCTb y'leTa Bcex flocTyrVI~HHM H pacxoaoB B 6yxrairrepccliXTamole 3a HlOJIHOTY 

IcKrax KOonepaTHBa. PeBH3HOHHaSI KOMHCCI{51 KOHcyJmib~pyeT Ka3Ha4qS1 H BcSecCKH 

conaeACT~yeT BbHinOJIHCHHIo ero o6s3aHHOC~eH. 

VI. PeSH3HOHII2$I KOMHCCHAl. 

o6uflN40. 	PeBH3HOHHa1 KOMHCCHS[ B COCTaBe He meHee 3 qnCHOB H36HpaCTCS 
opraHoM KOHTpOJIHpyioUILMco6paH~em qieHoB KCK CPOKOM Ha 1 ron H ABJIScTA 

ero 'UieHOB.flCSITCJlbHOCrb npaB~eHHSI H OTneAbHbzx 

41. 	PeBK314OHHaSI KOMHCCR H36HpaeT H3 CBoero cocra~a npeacenareiLsl 
He pewie I pa~a B KaapTall, aKOMH4CCHH. PCBt13HOHHaAT KOMticcHS npOBOIlHT peBH3W4I 

Tao4CC BHCo'IepenHbie peB13H4l no 'rpe6oBaHmUo 'ICHOB KCK, cocraJIIUHX He 

MeHeC 20% OT qticnia y'aCTHKXOB, 11460 110 co6CTeHHOCL HHI4UtiaTHBe. 

42. 'lJeHbi IlpaBJleHHR, Ka3HaqerH, o6Sl3aHbl npCerbstBlRb pCBH31HOHHOff 

KOMHCCI4I no6bie AoicymeHTbi KCK. PeBH311OHHaSI KOMHCCHSI Brpa~e flpMBJndtb K 

pa6oTe c'ropOHHerO peBH43opa c ormJaToi1 ero ycjiyr 3a Cqer cpecTB KCK. flpH 'nicne 

'LiICHOB KCK MeHCC 20 BmcCTO peBH3HOHHOrl KOMMCCHH o6IKm co6paH~em 'jlCHOB 

KCK t136m~paeTCq1 peBR3Op. 
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INTRODUCTION 
This study guide is intended to be used in conjunction with a training workshop on the 

formation of Cooperatives of Apartment Owners conducted by the city with technical 
The guide

assistance from The International City/County Management Association. 

will provide the reader with a review of the major topics discussed in the workshop. 

Following the workshop, trained residents may use the study guide to pursue 
The guide also contains a series 

independent study outside of the workshop training. 

of study questions designed to stimdate discussion among workshop participants. 

The guide and the study questions may also be used by emerging Cooperatives of 

Apartment Owners undertaking fiuther study in the formation of a cooperative with 

the residents of a privatized premises. 

Included in the guide are exhibits of key documents nece,;sary to register a 

It is important that you become familiar with these documents. If you
cooperative. 
have an attorney assisting you in the formation of your cooperative you may want to 

have your attorney review the documents prior to their being adopted by the owners at 

the General Assembly. 



CHAPTER I
 
WhY SHOULD WE FORM A COOPERATIVE OF APARTMENT OWNERS?
 

Cooperatives of Apartment Owners are intended to help residents of privatized
 

housing become more involved in the decision making and management of their home.
 

By becoming involved in the decisions affecting your home, you have more control
 

over your family's and your communities future and gain a sense of accomplishment.
 

An organized cooperative can make positive contributions to the larger community as
 

well as to your building. Individual involvement also may lead to individual success
 

and self-sufficiency. Through participation in a cooperative, individual residents
 

develop new skills and strengthen existing skills. Newly developed skills may qualify
 

cooperative members for a variety ofjobs emerging in the changing economy of the
 

Republic.
 

A properly formed and active Cooperative of Apartment Owners can work in
 

partnership with local government officials to help improve all aspects of community
 

life by identifying areas needing attention and by working together to achieve better
 

living conditions. A cooperative may act as a sounding board on policy matters
 

affecting the residents and may serve as an advocate to help communicate mutual
 

concerns to government officials and outside agencies. An active cooperative
 

representing a number of residents is far more effective in soliciting and obtaining
 

assistance from outside agencies than would be realized by individual residents. A
 

cooperative will be more successful than one or two individuals in working with city,
 

town or Republic officials in improving security through better lighting of streets and
 

public areas or improved police patrols, if needed.
 

It has been recognized by the Republic, the city and numerous owners who have
 

already formed cooperatives that the city no longer has the resources needed to
 
By assuming the responsibility foreffectively manage and maintain the housing stock. 

the management and maintenance ofyour building, you are actively involved in 

protecting your most valuable asset-your apartment. We are certain that you will 
and maybe the cheapestdiscover that improving your building is the best, 

investment a family can make.
 

Nobody is born with the knowledge necessary to successfully
 
assume responsibility for the management of their property; however, like all skills,
 

knowledge is acquired through study and experience. This guide, along with
 

assistance from the government and ICMA is intended to help you develop the
 

knowledge necessary to begin to assume the responsibilities of management ofyour
 

You must be willing to put forth the time, hard work and commitment
community. 
Learning how to do somethingnecessary to accomplish the task. It will not be easy. 


for the first time is always difficult, but with your perseverance and desire to succeed,
 

and with a sincere commitment on the part of your local government, we know you
 

will be successful and have a better quality of life for you and your family.
 



WHAT ISTHE FUNCTION OF THE COOPERATIVES OF APARTMENT 

OWNERS? 

The model bylaws, included as Exhibit A of this Guide, state that: 

The purpose for the formation of a Cooperatives ofApartment Owners is to 

provide the appropriate maintenance of the occupied residential area, the building 

as a whole, and the attached land parcel, as well as to arrange for the provision of 

the Cooperatives of Apartment Owners members with communal services, to 

represent and to protect their interests as consumers of communal and other 

services and to collaborate with governmental and non-governmental organizations 

for a better quality of life. 

In addition to providing a legal basis for the establishment of the cooperative, the 

bylaws delineate the roles of participants and provide a guide to the proper operation 

We wil] identify the key roles and provide a description of the
of the cooperative. 

associated duties.
 

WHAT ISEXPECTED OF YOU AND OTHERS INVOLVED IN THE EFFORT?
 

The Role Of The Local Government 

The local government must be supportive of Cooperatives of Apartment Owners. 

Your local officials have already made a commitment to the program and have 

attended training sessions to help them learn the skills necessary to help you. They 

have indicated their support of cooperative by passing a resolution encouraging the 

formation of Cooperative of Apartment Owners and establishing procedures for the 

recordation of newly formed cooperatives, thereby establishing the legal basis for you 

to join your neighbors in forming a legally recognized body with specific authority and 

powers. 

Individual local governments may ci' :se to do more to help support emerging 

cooperatives by providing ongoing staff assistance, meeting space, and limited 

professional assistance in processing the application and registration of a Cooperative 

In your training sessions, and through your discussions with
of Apartment Owners. 
the city, you will learn about the services, benefits and incentives that are available to 

you as a Cooperative of Apartment Owners.
 

Your Role, And The Role Of The Other Residents
 

It is important that a Cooperative of Apartment Owners is run by the residents with all 

of the residents having an opportunity to participate. The city can only assist the 

cooperative, and then only if requested. Everyone involved must recognize that 

together, common concerns can be resolved to everyone's benefit. Trusting 

relationships evolve out of cooperative attitudes and mutual respect for one another. 

If their are initial problems, work to correct them quickly.Problems will arise. 

Residents, the cooperative leadership and the city must not fight against each other.
 

Adversarial relationships rarely accomplish anything good. The more everyone
 



cooperates with one another, the more that will be accomplished for the common 

good. 

You may ask, "how can Ijoin a Cooperative of Apartment Owners?" Well, you 

cannot join. Once the cooperative has been properly established under the law by the 

owners of apartments within a building or group of adjoining buildings, you 

automatically become a member of the cooperative by being an owner of an 

Of course, it follows that an owner remains a member of the cooperativeapartment. 

until his or her ownership ceases. If the government still owns any apartments in the
 

building, then the government will be,a member of the Cooperative representing those
 

apartments. No one person is the cooperative. The Cooperative of Apartment
 

Owners is comprised of all the owners of the apartments acting together as members
 

of the cooperative.
 

The Role Of The Owners In An Established Cooperativ.., of Apartment Owners
 

The owners acting together as the Cooperative of Apartment Owners are responsible
 

for administering the cooperative, managing the common property, approving the
 

annual budget, and collecting monthly assessments from the apartment owners. The
 

members of the cooperative may delegate the management of the cooperative to an
 

Executive Board or may hire a property manager, or a combination of both. When the
 

members of the cooperative come together for their annual meeting to elect the
 

Executive Board and conduct other important business of the cooperative, the meeting
 

of the owners is not referred to as a meeting of the Cooperative of Apartment Owners,
 
but is now termed a General Assembly. It is a little confising, but think of the
 

cooperative members as a group of partners in a business, and the business is the
 

management and maintenance of the buildings comprising the cooperative. The
 

partners will come together several times as needed to conduct routine business
 

matters; however, major decisions, and very important matters such as approving the
 

budget or electing the Executive Board will require a more formal gathering of the
 

owners in what is called a General Assembly. Hopefully things will become clearer
 

when we discuss the General Assembly in more detail, but first we will describe the
 

role of the Executive Board.
 

The Role Of The Executive Board 

An Executive Board is elected by the members of the cooperative at the first official 
meeting of the cooperative (the Organizational Meeting). The number of members of 
the Executive Board and the length of the term of office will be determined by the 

members and the bylaws they approved for the cooperative. Only owners may serve 

on the Executive Board, and the candidate who receives the highest number of votes 

shall be named chairperson. Members of the Executive Board may only be dismissed 

during their term of office for cause and upon the affirmative vote of a majority of the 

members at a meeting of the General Assembly. 

Except for powers exclusively reserved to the members in the Bylaws, the Executive 

Board may act on behalf of the cooperative in managing and operating the 



--

cooperative. The Executive Board may hire personnel or appoint other persons as it 

deems necessary for carrying out its responsibilities. 

The chairperson of the Executive Board is your spokesperson. The chairman of the 

cooperative may represent the cooperative in executing contracts and otherwise 

assuming obligations on behalf of the members, and may represent the cooperative 

against third parties, including in legal action brought by the cooperative, or inlegal
 

action brought by a member to challenge adecision made by the cooperative.
 

Role Of The General Assembly 

The General Assembly is the coming together ofall of the members to hold ameeting
 

to conduct the important and necessary business of operating the cooperative. The
 

General Assembly should be convened at least once ayear, but may be called more 
Notice of the convening of aoften as the business of the cooperative demands. 

General Assembly must be in writing, and delivered to the members at least 10 days
 

before the General Assembly. The Meeting notice must include the date, time, and
 

place of the meeting of the General Assembly, and an agenda of the matters to be
 

discussed at that time. A General Assembly cannot be called unless 20 percent of the
 

members are present to establish a quorum. Once convened, the General Assembly
 

may be adjourned and reconvened at any time thereafter. Upon reconvening the
 

General Assembly, the members may decide the matters included on the agenda of the
 

first scheduled meeting regardless ofwhether or not aquorum of 20 percent of the
 

membership ispresent. However, no new items may be added to the agenda.
 

To be certain that the General Assembly is representing the wishes of amajority of the
 

members, decisions of the General Assembly shall be made by majority vote when at
 

least 20 percent of the owners cast avote at the General Assembly. In certain cases,
 
The onlyan extraordinary majority is required before the General Assembly may act. 

decisions requiring aunanimous vote from 100 percent of the apartment votes are: +(4
.. o m---r'- , -.._---." - (2,the dissolution of the cooperative, 

and the sale ofthe entire cooperative property. A wnabnms vote from 75 percent of
 

the apartment votes is required for (1) the pledging of the entire cooperative property
 

as security for a loan or mortgage; and, (2) major renovation of the common property
 

or installation of major equipment. 

Each apartment is entitled to one vote. The vote cannot be divided if there is more 

Ifonly one owner of ajointly owned apartment isthan one owner of an apartment. 

present at aGeneral Assembly, then that person shall be entitled to cast the vote for
 

the apartment. If more than one owner of an apartment ispresent, the owners shall
 

determine among themselves what their position is and how their vote shall be cast.
 

The vote shall be cast only in accordance with the unanimous agreement ofthe co

owners, whose consent shall be presumed to have been given if any one of the co

owners purports to cast the votes without protest being made to the presiding officer
 

of the General Assembly by any other co-owner. Ifan owner owns more than one
 



apartment within the Cooperative, then that owner is entitled to one vote for each 

apartment owned. 

if an owner is unable to attend a meeting of the General Assembly the owner may 

Proxy votes must be presented to the presiding officer 
select a proxy to cast the vote. 

A proxy must be 
of the General Assembly prior to the commencement of the meeting. 

or on behalf of all co-owners of the 
in wTiting and dated, and must be executed by 

A proxy shall be revocable only upon 
apartment for which the vote is to be cast. 

actual notice to the presiding officer of the General Assenibly, and shall terminate 

automatically upon the adjournment of the first General Assembly held on or after the 

date of the proxy. 

Careful written records must be kept on the General Assembly. Minutes of the 

meetings and the decisions of the General Assembly must be put to writing and kept 

The minutes of the previous General Assembly 
among the records of the cooperative. 


must be approved at the next meeting of the General Assembly.
 

The Auditing Committee 

The owners, meeting as the General Assembly, may decide to elect an Auditing 

Committee consisting of three owners to review the accounts of the cooperative and
 

advise the owners and the Executive Board on the financial affairs of the cooperative.
 
The Auditing


The Auditing Committee members term of office will be one year. 

Committee must make an audit of the finances of the cooperative at least once a 

quarter, and make a special audit either at the request of at least 20 percent of the 

member apartments or on its own initiative. The Executive Board must provide the 

Auditing Committee with any and all documents required for the committee to 

perform its duties. The Auditing Committee must report to the General Assembly at 

least once a year on the financial status of the cooperative. 

Other Committees 

An active cooperative may need to form committee to carry out different abtivities. 

Committees are effective because they are more flexible and informal than the larger 

group, and they are results oriented. In any organization, most of the detail work get 

done in committees. Most organizations have two types of committees: short-term 

and standing committees. A short term committee is formed to work on a specific 

If your appointed a committee to interview contractors to work on repairing
project. 

Once their interviews are 
the balconies, that would be a short-term committee. 

The 
completed and they have reported to the Executive Board, they would disband. 

Audit Committee discussed above is an example of a standing committee. The 

committees you need and the number of people on each will be determined by the size 

of yoitr cooperative and how active it becomes in the lives of the resident families. 

Here are some tips on committees: 



" 	 To be effective, committees should be relatively small. Not every owner has to 

serve on a committee. 
" Owners volunteering to serve on committees must be certain they have the 

time necessary for the task. 
Each committee should be headed by a chairperson reporting to the* 

Chairperson of the Executive Committee.
 

* 	 The committee chairperson, or another person designated by the chairperson 

should report on committee activities at the meetings of the Executive Board 

and the General Assembly. 
" 	 Any decisions and recommendations made by the committee must be placed 

before the membership for a vote. 

Wow! That is a lot of legal stuff to understand. You may be getting concerned about 

how you and your neighbors are ever going to establish a Cooperative of Apartment 

Owners and make it work. Well it is not as complicated as all ofthe lawyer talk we 

just read. Beginning the formation of a cooperative is as simple as coming together 

with your neighbors and talking about the benefits and responsibilities of forming a 

cooperative. In the next chapter, we will discuss some basic steps to help you 

organize your building and community into a successful Cooperative of Apartment 

Owners, but first, test your knowledge with the following questions. 



STUDY QUESTIONS 

Section 1 

1). WHAT IS A COOPERATIVE OF APARTMENT OWNERS? 

Who are the members, and describe how can you become a member of a Cooperative 

of Apartment Owners? 

What are the responsibilities of the cooperative? 

What is your role and the role of your neighbors in the cooperative? 

Discuss the role of the Executive Board. Describe how it is formed and who is the 

chairperson of the Board? 

2). WHAT ARE THE BENEFITS OF FORMING A COOPERATIVES OF 

APARTMENT OWNERS? 

Discuss how a Cooperative of Apartment Owners would improve the livability of your 

apartment community. 

How would the larger community, the neighborhood and the city, benefit by the 

formation of a Cooperative of Apartment Owners? 

3). WHAT ASSISTANCE COULD WE GET FROM THE CITY TO HELP US 

FORM A COOPERATIVE? 

What type ofhelp do I think we will need from the city in order to inform my 

neighbors about the Cooperative of Apartment Owners program? 

Will my city offer incentives to owners who form a cooperative? If so, what are they? 

4). WHAT IS THE GENERAL ASSEMBLY? 

Discuss who makes up the General Assembly, what is the minimum number of 

meetings that must be held each year? 

How are meeting notices given? 

If your cooperative had 100 apartments, how many apartment votes would have to 

support routine issues coming before the General Assembly? 

How many apartment votes would have to support: (1) the modification of the 

Cooperation Agreement, (2) the dissolution of the cooperative and the sale of the 



property held in common. How many apartment votes would have to support: (1) 

the pledging of the entire property as security for a loan or mortgage, (2) the 

renovation of the common property or installation of major equipment? 

CHAPTER !1 

HOW TO ORGANIZE 

An organization is agroup of people working together for a common goal. When 

people come together to work on a common concern or purpose, they develop the 

power to make positive changes and contributions to the common good. Organizing 

is learning how to join strengths and talents to make our community a better place in 

You do not have to have hundreds of people to make changes. A smallwhich to live. 
group of people who share the same interests or concerns can make a tremendous 

difference in a community. Help in forming your organization is available to you from 

Staff persons have been trained to help you organize youryour local government. 
community into a Cooperative of Apartment Owners. We will also provide you with 

some basic ideas and an understanding of some techniques that have been successful 

elsewhere, and may work for you. 

Where To Start? 

The first step is to determine what issues and concerns are most important to the 

whole housing community in which you live. Although everybody likes something 

about where they live, it is usually the problems that are the major issues that will bring 

the community together in hopes of finding a solution. We cannot tell you what the 

concerns are, and remember, the concerns must be identified as those of a number of 

The best way to find out what the main concernsthe residents, not just your concerns. 
Already we are establishing some workof your neighbors are is to conduct a survey. 

tasks that are beyond the capabilities of one person. Hopefully, you have identified a 

core group of interested neighbors who would like to form a Cooperatives of 

Apartment Owners and will help you interview your other neighbors. How you 

engage your neighbors in conversation to discuss their concerns and their iqterest in 

forming a Cooperative of Apartment Owners is a matter ofyour personal choice and 

comfort level. You could distribute a written questionnaire that your neighbors could 

complete on their own and return; you could go door to door and engage them in 

conversation and in so doing complete the questionnaire; you could call them on the 

telephone; or use any combination depending on the size of your community and the 

amount of time you and your core group members have to devote to this task. The 

survey will help you find out what concerns people have. You may want to ask your 

neighbors to rank their concerns in order of importance because everything cannot be 

done at once. Among the questions you should ask are: 

" What is important to them?
 
" What needs do they have which are not being met?
 

" What do they think a cooperative should work on?
 



What type of activities would they be interested in?* 

What do they want from the cooperative?
* 

* 	 How are they willing to help, if at all? 
-will help your cooperative

What are three assets of the community? (Thie 
emphasize the positive aspects of the community.) 

The second step is to find out what help isavailable to assist you. T"ae local 

government Cooperatives of Apartment Owners staff person will be able to help you 

understand the legal steps necessary to form your cooperative. It will be very helpful 

to talk to members of other established cooperatives and determine how they formed 

The local government office for housing cooperatives should be able 
their community. 
to provide you with the names of established cooperatives. When you contact other 

associations, ask: 

How they surveyed their community" 
* 	 How they organized acouncil and the residents
 

What were some of their stumbling blocks
" 
" 	 What they are doing now 

Using The Survey Material 

Prioritize the survey responses identifying what the majority of the people on the 

council want to work on first. Your goal is to establish aCooperative of Apartment 

Owners but the best way to enlist the support of your neighbors is to ask what is 

important to them, listen to what they say, and focus on their concerns as you move 

closer to establishing the cooperative. The survey will also allow you to identify 

residents who are interested in helping form the cooperative and serve in a leadership 

capacity. 

How To Recruit Members 

Getting people to commit to the development of the cooperative isyour next step. 

Remember, not everyone will be ready to join and support your efforts to establish a 

Cooperative of Apartment Owners. Some will be skeptical and may never fully 

support the concept of the cooperative. If you are able to get them to attend the 

organizational meeting, hopefully, the presence of your neighbors who support the 

cooperative concept will help persuade them to participate. Also remember that not 

everyone who chooses to support the cooperative program will commit the time to 
If you 

serve as an officer, or even be actively present in the meetings of the owners. 

have 20 percent ofthe apartments involved in the meeting, you are doing well. 

Remember, when you have important business to conduct you will need over 50 

percent ofthe owners to vote, and in some instances over 80 percent must participate 

in the voting. The same techniques you used in completing the survey will help you in 

recruiting participants: 

e 	 Knock on doors 



* 	 Call them on the telephone 
* 	 Distribute flyers or 
* 	 A combination of recruiting methods 

The best way to contact your neighbors is with a personal visit to their door. A 

personal contact shows that the material you wish to discuss is important and that you 
Again, enlist the help of 

care enough about their involvement to make a personal call. 
Start with the people you know will be 

other neighbors in making the contacts. 

receptive to the formation of a Cooperative of Apartment Owners. They will make 

your first contacts easier and will give you some practice for contacting neighbors you 

do not know as well, or who will need additional convincing. 

Your contacts may go something like this: 

Good Evening. I am Vera Barisavich. I live in apartment 16 and I am talking to 

people in our building about forming a Cooperative of Apartment Owners to 

improve the maintenance of our building and protect our property. May Ihave a 

few minutes of your time to get your opinion on a few topics of importance to all 

of us. 

Give people time to think about what you are telling them. Do not pressure people to 

"join". If they seem cautious invite them to a informational meeting. Be certain to 

have the meeting date, time and place set in advance so you can leave a flyer with the 

meeting information. 

When someone shows an interest in what you are describing, be positive in your 

comments, making a special effort to talk about the benefits of the Cooperative of 

Discuss the main problems that the survey
Apartment Owners model of management. 

identified as the primary concerns of the residents. Being positive about the benefits of 

the cooperative and specific about the expectations may lead you to say something like 

this:
 

We are forming a Cooperative of Apartment Owners to improve the maintenance
 

of the stairwells and yards. We want to organize ourselves in order to get the
 

money we are now paying to the city maintenance office and use it ourselves to 

clean and fix things around here. We know we can do a better job. Will you come 

to our informational meeting to be held in apartment 24 at 7:00 p.m. on Monday 

We need your comments and suggestions.April 4. 


When making your contacts, it is important that you keep in mind the following
 

suggestions:
 

" 	 Be certain to introduce yourself and identify yourself as one of the owners in the 

community. 
If they do not have time to talk to you, thank them for the time they

" 	 Be polite. 

have given and commit to calling back at a later time.
 

* 	 Be yourself. You are just talking neighbor to neighbor. 

* 	 Know your subject. Practice your contact techniques on your family and friends. 



Talk about one thing at a time. Do not overwhelm them with too much 

information.
 
Give the person a chance to get into the conversation
* 

* 	 Know when to listen and when to talk 

* 	 Do not make promises you cannot keep 

Ifyou do not know the answer to a question, say so and try to find the answer and 
* 

get back to them 
Do not gossip about other neighbors.* 
Leave information about the cooperative and the informational meeting before you

* 
leave 
Thank them for their time and hospitality.* 



STUDY QUESTIONS 

Section II 

1). WHO IN YOUR BUILDING OR GROUP OF BUILDINGS WOULD YOU 

INCLUDE IN YOUR CORE GROUP TO FORM A COOPERATIVE OF
 

APARTMENT OWNERS?
 

What talents or strengths does this person have that prompted you to select the person
 

for the core group?
 

What are the talents and strengths that you have that would be helpful to the
 

Cooperative?
 

2). DESCRIBE HOW YOU WOULD BEGIN CONTACTING THE APARTMENT
 

OWNERS AND INFORMING THEM ABOUT THE COOPERATIVE OF
 

APARTMENT OWNERS PROGRAM.
 

What techniques do you believe would work best inyour building?
 

If you were being surveyed, how would you react? Would you invite the surveyor
 

Would you prefer a telephone conversation or a personal visit? 
into your apartment? 


If you were conducting the survey how would you prepare for the owner visits?
 

How would you conduct your survey of the owners in your building? Describe in
 

detail the time of day and the process you would use in conducting the interview.
 

Start with the initial knock on the door to the close of the interview.
 

3). WHAT QUESTIONS WOULD YOU INCLUDE IN A QUESTIONNAIRE TO
 

BE USED IN INTERVIEWING YOUR NEIGHBORS?
 

How many questions do you believe should be included on the questionnaire?
 

How long should an interview discussion take?
 

What written information about the Cooperative Of Apartment Owners Program do
 

you want to leave with the owner? Should this include information about the
 

informational meeting?
 

4). WHAT INFORMATION ARE YOU HOPING TO GAIN FROM THE
 

QUESTIONNAIRE AND OWNER INTERVIEWS?
 



CHAPTER M 

HOW TO FORM A COOPERATIVE OF APARTMENT OWNERS 

This section will provide a summary of some of the key topics we have covered so far. 

Your decision to include each step will be determined by the size of your community, 

the amount of knowledge they already have about Cooperatives of Apartment Owners, 

and the support you have from other residents and the city. 

Here are the key steps: 

IDENTIFY THE CORE LEADERSHIP1. 
Talk to the owners you know are interested in forming a Cooperative of Apartment 

Owners. This group will form your core leadership. Their commitment and time will 

be essential to the success of the formation of the cooperative. 

2. DEVELOP A QUESTIONNAIRE 

Include questions to solicit your neighbors' comments on what they like about their
 

community and what they would like to change. Ask questions that will help you
 

determine how much they already know about Cooperatives of Apartment Owners,
 

and a few non-threatening questions about their willingness to be actively involved in 

helping form and operate a cooperative. 

3. MEET WITH THE CORE TEAM 

Establish a date, time and place for the informational meeting. Give yourselves enough 

time to contact the neighbors, conduct the questionnaire interviews, and make follow-

Begin to develop an agenda for the informational meeting, and a 
up contacts. 

tentative date for the organizational meeting. Determine if you are going to invite
 

guests such as city representatives or ICMA staff to speak at the informatonal
 

Make the preliminary arrangements.meeting. 

4. PUBLICIZE YOUR ORGANIZATIONAL EFFORTS 

Use flyers, letters placed in mail boxes, and personal contacts with people you already 

know and socialize with who live within the community. Ifyour city has used the 

publicity video on local television, reference the video in your publicity material to let 

your neighbors know that they are a part of a larger program. 

CONDUCT THE DOOR TO DOOR QUESTIONNAIRE INTERVIEWS
5. 



Use the friendly neighbor techniques we discussed earlier. Try to record the responses 

Be certain that the core team reviews the responses
just as they were given to you. 
and uses the data to help establish short and long term goals for the cooperative. Use 

the questionnaire responses to identify additional leaders. 

6. HOLD THE INFORMATIONAL MEETING 

Start the meeting on time, limit the agenda to the basic topics that must be discussed, 

encourage and illicit a commitment to participate from the attendees, and announce the 
Try to hold

date, time and place for the Organizational Meeting for the cooperative. 

your meeting down to one or at the most, two hours. 

7. COND UCT THE ORGANIZATIONAL MEETING 

Have the model bylaws ready for review and adoption. Have enough
Be prepared. 

Know how to conduct an clection of officers. Have a
copies for everyone to review. 

Determine if guests will be in
description of each office and the duties of the officer. 

attendance to help answer questions about the Cooperative of Apartment Owners, 

especially its legal status and the proper method of establishing and recording the 

If no one from the city will be in attendance, have a letter of explanationcooperative. 
and support available to distribute or read aloud. 

Adopt the bylaws. Elect the Executive Board. The member receiving the largest 

number of votes is the chairperson. Establish any standing committees identified in the 

bylaws. Agree on a procedure for conveying the adopted bylaws to the city for proper 

recordation. Establish a date for the next General Assembly, or a special meeting of 

the cooperatives. 



CHAPTER IV 

HOW TO RUN SUCCESSFUL MEETINGS 

Not only are we too busy, many meetings
Most people do not like to go to meetings. 

are boring and not very productive. But if properly planned and properly conducted,
 

meetings can be productive and helpful. In this section, we will give you some ideas
 

on how to plan, advertise and conduct a productive meeting to help you form your
 

Cooperative of Apartment Owners.
 

Meetings do not run themselves-they are managed. We had all attended meetings
 

that have not been properly managed, and it is frustrating and a waste of time. But a
 

properly trained meeting manager will keep things focused and moving along. A good
 

meeting manager will also make certain people are encouraged to participate and will
 

take care to assure that all who wish to speak are given the opportunity to be heard.
 

Tips For Planning Your Meeting
 

If you have a reason to call ameeting, you have the beginning of an agenda and a
 

meeting plan. Meetings are more likely to go smoothly if someone takes the time to
 

plan. 

Some of the tips to remember as you plan your meeting are: 

Have an Agenda, a reason to meet and a list of the items to be accomplished at" 
the meeting. Write out the agenda ahead of time and, if possible, have enough 

copies to give one to each person attending the meeting or enough copies for 

people to share. 
Select a Time for the meeting that will assure the best attendance. Keep in" 

Be mindfulmind the work schedules of the people you are hoping to attract. 

of conflicts. Scheduling your meeting when some other major event is going 

Check to make certain you have not scheduled youron will limit attendance. 

meeting when a favorite television program like "Santa Barbara" is being aired.
 

Select a Meeting Place that is easy to get -to,and adequate for the number of
" 
people you hope will attend. 

" Keep aRecord of the Meeting. Arrange to have someone present to take 

minutes of the meeting. If you have elected or appointed a secretary, that 

person would be responsible for keeping the record. Inthe absence of a 

recording secretary, the chairperson may appoint someone to take the minutes. 

Try to make the arrangements ahead oftime. Taking minutes of an actively 

moving meeting is not an easy job, and a person appointed at the last moment 

may not be mentally prepared to concentrate on the actions taking place and 

will not provide the record you and the members need for your organization. 

Establishing the record of the meeting does not mean you have to write down 

Some recording secretaries are very talented andeverything everybody says. 

can do just that; however, what must be recorded is the movement from one
 



agenda item to the next, and a record of any votes or decisions during the 

meeting. 

If your group will require a follow-up meeting, make arrangements ahead of time for 

the meeting place, and the date and time of the next meeting so that you can announce 

the next meeting before you adjourn the current meeting. 

Chairing The Meeting 

The meeting should be conducted (chaired) by the chairperson of the Executive Board, 

or inhis or her absence, the person designated by the chairperson to conduct the 

meeting. The chairperson opens the meeting and helps move the membership through 

the agenda items finally bringing the meeting to a close. As a facilitator or leader of 

the meeting, the chairperson is not necessarily the main person on the agenda for the 

meeting. Perhaps the main purpose for the meeting is to hear a presentation from the 

on the formation of the Cooperative of Apartment Owners, or
city representative 
perhaps the main speaker on the agenda is the chair of the financing subcommittee. It 

is not important whether the chairperson is the main speaker on the agenda or on the 

What is important is that the chairperson is capable of maintaining order
agenda at all. 

in the meeting, keeping the participants on focus and moving forward through the
 

agenda.
 

Be A Good Timekeeper 

Start your meeting on time. Late comers to a meeting will learn to come on time for 

the next meeting if you demonstrate that you are punctual and respect that others have 

arrived on time and are prepared, like you, to get on with the business at hand. Be 

mindful of the agenda. Try to estimate how much time to allow for each agenda item. 

Encourage open discussion, but when it is apparent that no new material is being 
As a leader you are expected to stay

offered, move on to the next item on the agenda. 

with the established agenda. It is also your responsibility to assure that the, 

Some people will try to dominate a meeting.
participants also stay with the agenda. 
Do not be rude, but tactfully let them know that you are in charge and are moving the 

This need to tactfully bring focus back to the
meeting to another person or topic. 
meeting and get everyone back on the topic is an art that must be developed in order 

to be an effective chairperson. 

Dealing With Troublemakers 

Troublemakers are everywhere, and it will not be surprising to have some in your 

If someone is disturbing the meeting or is speaking very negatively,meeting as well. 
the chairperson should take charge, address the person directly and let the person 

know that they are to stop their actions. Being sensitive to a person's feelings is 



important; however, it is more important to be concerned about the feelings of all the 

others present who may become upset by the actions of one person who is allowed to 

be disruptive. Meetings should be run in a fair and a democratic manner, therefore, 
However, once the

criticism and minority opinions should be beard and debated. 


concerns are expressed, the responsibilities of the chairperson isto move the meeting
 

forward according to the wishes of the majority.
 

How Will I Know When To End 

The time to end the meeting is when your and the other people have nothing more to 

say, and the important agenda items have all been addressed. Unfortunately, we do 

not always know when we have nothing more to say! The chairperson should look for 

signs of boredom and restlessness. If people are fidgeting, or have nothing more to 

say, the meeting is over. If a chairperson fails to be attentive to the signals the 

attendees are giving that they are finished participating, they will move from 

restlessness to anger, defensiveness and hostility. People resent being held at a 
Do

meeting that is not going anywhere. Remember, you are trying to build rapport. 

not try to do too much at any one meeting, or you may not have anyone attending the 

next meeting you call. 
The close of a meeting is often

Try to end with the membership ina positive mood. 

the most remembered part of any heting. When the group is having good feelings 

about what is going on, and you have completed your tasks, close the meeting. 

Introducing another topic or idea may bring the euphoria crashing down and leave the 

attendees with a negative feeling about the whole meeting. 

Conduct A Post-Mortum 

Now that the meeting is over, take some time to review what was accomplished, what 

went well, and what could be improved upon. A chairperson asking others to critique 

the meeting just chaired is not a comfortable thing to do. The people being asked to 

comment on the meeting will also find it difficult to tell the chairperson wh'at must be 

said, especially if things did not go well, or if the chairperson was part of the problem. 

A chairperson is a title worn by aperson when serving in the leadership role of the 

Cooperative. Comments for improvement are not personal, and are only being made to 

help the chairperson fulfilled the role that is being played in the organization. All 

owners are involved for the same reason, to establish a successful Cooperative of 

Favorable and not so favorable suggestions for improvement are
Apartment Owners. 

only being made with that mutual goal in mind.
 

Follow Through 



Msg: RJJF-1658-8309/20Posted: Wed, Mar 1,1995 10:59 PM MTM 
From: (SN:DROSENTHAL, "EMS": <ICMA>, 

"MBXI": <DROSENTH (a) ICMA (I)DROSENTHALO>, SITE:MCI) 

To: ICMAALMATY/KAZPACK 
Subj: To Rick from Dale-Kucharzak report I 

File item: TAG2.DOS 2/27/95 10:44AM 
Attached. 

STUDY QUESTIONS 

Section IV. 

1). YOUR CORE GROUP HAS COMPLETED YOUR APARTMENT VISITS AND CONDUCTED A 

YOU ARE NOW READY TO CALL THE OWNERS TOGETHER FOR THE ORGANIZATIONAL 
SURVEY. 
MEETING. 

Describe where, and when you would recommend holding the meeting. 

Be specific as to the day of the week and the hour of the meeting.
 

2). YOU HAVE ESTABLISHED YOUR COOPERATIVE AND HAVE HAD YOUR ORGANIZATIONAL
 
YOU ARE THE
 

MEETING. THE OWNERS ARE NOW MEETING FOR THEIR SECOND MEETING. 

CHAIRPERSON FOR THE MEETING. 

Discuss the order of the meeting that you have set forth in your agenda. Start with the roll call and end with 

the adjournment, adding any items of business that you would like to have considered. 



What are the main areas of management?
 

Association management typically 
involves eight areas of
 

responsibility in a common 
interest community:
 

Environment
 
Property
 
Common services
 
Communication
 
Finance
 
General administration of the 

association's affairs
 

Taxes and insurance
 
Assistance on policy matters
 

What are the ways to carrying 
out management of the Condominium?
 

The management scenario selected 
by the members of the
 

association depends on factors 
such as the number of apartments
 

in the condominium, the condominium's 
physical facilities, the
 

services provided to the members, 
the skills of the members and
 

their willingness to spend their time and effort, 
and the
 

financial resources available.
 

The three most common management 
options available to
 

condominium associations are:
 

(1) self-management by volunteer 
association members
 

(2) management by a paid association 
member or common
 

representative
 
(3) management by a professional 

management firm
 

What is a self-management by 
volunteer association members?
 

In this case the board can 
run the association with homeowner
 

This is usually the most tempting 
option because
 

volunteers. It may be a good choice
 
there is no additional management 

cost. 


if the associationts size and 
service do not demand much
 

expertise and if board members 
and other volunteers,have the
 

time, knowledge, skills and 
dedication for the job.
 

What is management by a paid 
association member or common
 

representative?
 

In this case board can hire 
a paid manager on the association
 

Hiring an employee manager may 
be a good idea if the
 

payroll. the board can fin
 
association has enough management 

work and if 


a person with the necessary 
skills and experience to serve 

as a
 

professional association manager.
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Review your notes and the notes of the recording secretary to identify items that you 

and others agreed to look into or report on at the next meeting. Nothing will kill 

participation in future meetings than agreements to do something that are not followed 

through as promised. It is obvious that care should be taken to not promise or commit 

to do something that you are incapable or unwilling to complete. A lifetime of broken 

promises can be turned around by one promise fulfilled. 

CHAPTER V. 

FINANCING YOUR COOPERATIVE 

Where Does The Money Come From? 

Once you have formed and properly registered your cooperative, you have the legal 

authority to open a bank account in the name of the cooperative, and you will be given 

the legal stamps to operate your cooperative as a legitimate business under the laws of 

the Republic. Perhaps the most important benefit accruing to a properly registered 

cooperative is your ability to collect the fees formerly paid by the apartment owners to 

the State Housing Concern or the local housing maintenance concern. The owners, 

acting together as the cooperative will then determine if additional money is to be 

assessed for maintenance, or if special assessment should be levied to fund major 

repair and improvement projects. The decisions as to how to spend the funds 

collected will also be determined by the owners. Inthis chapter, we will provide the 

basic knowledge you will need to properly account for the income and expenditures of 

To further assist you in your record keeping duties, we havethe cooperative. 
provided some sample forms for your use. 

The Fiscal Year And The Annual Budget 

Although we
As a new year begins, most of us wonder wkat will be in store for us. 

are unable to look into the future of our own lives, we must think about and plan for 

the certainties and prepare ourselves to deal with unexpected problems that may cause 

us to spend money paying for things we had not anticipated. Likewise, we know that 

problems inthe management of our cooperative will arise we must prepare for them by 

estimating our income and expenses for the fiscal year. The resulting plan, or budget, 

will help you look into the future of your organization to help you determine if you are 

going to have enough money to pay for known expenditures and to determine if you 

will have to set some money aside for major repair and replacement projects to be 

done in the future. 

When the owners come together for the organizational meeting, they will determine 

the fiscal year (financial year) for the cooperative. Most businesses use the calendar 

year as the fiscal year. However, some agencies may find it more convenient to use a 

different continuous twelve month period as the fiscal year. We recommend that the 



.cooperative designate the calendar year as the fiscal year. This will require that you 

start your record of financial transactions on the first day of January each year, and 

close the records (books) on the last day of December. 

Cooperatives of Apartment Owners are new, and few people have any experience in 

the private management of apartment buildings. As a result, it will be difficult for your 

What you will 
cooperative to accurately budget for your first year of operation. 

discover is that budgeting is a time consuming task that will require you to start the 

process early on and to monitor your actual income and expenses for your current year 

in order to better plan for your next year budget. It is recommended that you start the 

budget process 60 days before the end of your fiscal year. This will require that the 

owners, began the work on next years budget in November of the cunent year. After 

your cooperative has been in operation for a few years, you will gain enough 

experience and accurate records to enable you to develop accurate budgets. However, 

Start your budget process early enough to 
you cannot postpone this important task. 

a draft budget is ready for consideration by General Assembly 30 days 
assure that 

If the owners meeting as the General 
prior (October 31) to the end of the fiscal year. 

Assembly fail to approve the budget, the power of approval is transferred to the
 

Executive Board; however, the Board cannot approve a budget containing annual
 

expenditures that exceed corresponding expenditures from the previous year by more
 

than 20 percent.
 

Expenses can be expected to increase each year as the effects of taxes, -wage and
 

management costs rise in response to inflation. Demands for additional repairs and
 

improvements will also increase the need for larger reserves. 

Projecting Income 

Your cooperative will have several sources of income, which may include the
 

following:
 

Regular Assessment Income 

Under this iacome category you will record all of the monthly payments you will 

The amount of the monthly assessment will be determined 
receive from the owners. 

by the owners at the annual General Assembly. Initially, the monthly assessment will 

be the same as the management fee paid to the city maintenance administration. 

* Interest Income 

The money you have on deposit in the bank account established for the cooperative 

will earn interest. By first anticipating the deposits you will make to your reserves 

bank account, and knowing the interest paid by the bank, you will be able to accurately 

project interest income for the coming year. Account for your interest separately from 

other income received. 



0 Special Assessments 

If at a General Assembly, the owners have established some special capital projects 

and levied the special assessments that they will pay to fund the projects, it will be 

necessary to create a separate account category for the funds. It is not necessary to 

open a special account, but the revenue collected should be accounted for separate 

If it is easier for you to keep the funds separate by 
from other income received. 

opening a separate bank account, you should get the approval of the Executive Board 

and do so. Estimating the pro rata share for special capital projects is not very difficult. 

Ouace the owners have established the special project, and the date for completion, 
Your task
 

determine the appropriate monthly share of the cost each owner must pay. 


becomes the completion of some simple mathematical calculations. The first step is to 

divide the cost of the project by the amount of time from approval to project 

completion and in so doing, determine how much money will have to be deposited into 

the bank each month so that at the time the project is begun, sufficient funds are
 

Once you have determined the amount of money
 
available to complete the project. 

you will have to deposit monthly, the second step is to determine the prorated share
 
If each
 

that must be paid by each owner so that the revenue schedule can be met. 


apartment has an equal share of the cost, the calculation is a matter of dividing the
 
If the owners 

total monthly revenue needed by the number of apartment apartments. 

have approved several special capital projects, you would follow the allocation process 

You do not have to open separate accounts for 
at set forth above for each project. 

each capital project, but you must maintain accurate ledger accounts for each capital 

project that accounts for the revenue assessed and received toward each of the 

approved capital projects. 

. Special Revenue 

Revenues that may come to the association in an irregular manner are difficult to 

estimate, however, for budgeting purposes, you should try to estimate how much
 

income might be received for such non routine revenues such as late fees charged
 

against owners who are delinquent in their monthly payments to the cooperative. 

Irregular sources of income such as this are called non recurring income. One time 

revenues such as that which might be realized through the sale of an apartment owned 

by the cooperative should be classified as non recurring. Special one-time-grants 

received from the government would be classified as non recurring if they are paid in 

If payments would be made in a number offixed installments over a set 
one payment. 
period of time, they would be recurring. An example would be income from
 

commercial rents that will be made monthly to the cooperative.
 

Each owner must pay the allocated share of assessments. If owners do not pay the 

cooperative the assessments itneeds to operate, it will be forced to spend time and 

If the cooperative does not have the 
resources to colect from the delinquent owners. 

money it needs to manage the premises it will be forced to cut back on maintenance 

If revenues are not paid as scheduled and the cooperative is forced to 
and services. 
curtail basic maintenance and delay needed capital improvements, the condition of the 



property will deteriorate and may cause the value of the property and your investment 

to decline. 

Projecting Expenses 

It will be difficult to predict expenses until you gain additional experience in operating 

your apartment building. However, it will be necessary to begin to estimate operating 

costs to meet the basic maintenance tasks and to establish repair and replacement 

goals. As stated earlier, the maintenance projects to be undertaken by the cooperative 

must be determined by the owners, however, for our discussion purposes, let us look 

assume that the owners have decided that one of the goals is to improve the 

maintenance of the stairways. 

The first step is to break the goal into its tasks. In our stairway example, the first task 

is to improve the cleanliness of the stairway by establishing aprogram to have the 

Our next decision iswho will perform this task? Do we 
stairs swept clean every day. 
assign the duties to individual apartment residents on avolunteer rotational basis, or
 

do we hire someone to perform the task for a fee. The approach we use will
 

determine the cost for accomplishing this task that must be included in our budget. 

Obviously, if residents assume the stair sweeping duties as unpaid volunteers, our
 
However, if we hire a
 

costs will be limited to the purchase of brooms and scoops. 


resident or an outside person to perform this task, we must now budget for the
 

equipment and the annual cost to pay the person to sweep the stairs daily.
 

In addition to adaily sweeping of the stairs, our stairway maintenance goal may also
 
The same logic


include the task of having the stairway washed down once aweek. 

process must be undertaken to determine who will perform the task, what equipment 

will be required and how much will we have to budget to pay the person to fulfill this 

goal over ayears time. 

In the beginning, residents may decide to undertake certain tasks as volunteers. This 

will help hold down the operating costs, however, over time, volunteers can lose 

interest in performing the tasks, and problems may arise if some residents do not 

perform their responsibilities to the satisfaction of others. As you begin you 

deliberations on forecasting the budget expenditures for your cooperative, be realistic 

as to what you are willing to undertake yourselves, and equally realistic as to what you 

can accomplish with the revenue resources you have at your disposal. 

Contracting For Repairs 

As you gain experience in managing you building, other maintenance goals will be 

established. Many of the goals will involve tasks that are beyond the skills and talents 

of the owners. Repairs to the building roof, foundation and facade are some ofthe 

tasks that will be difficult to undertake without the help of skilled people specializing 

in the needed repairs. Hiring acontractor need not be adifficult task, however, be 

certain to allow enough time to select the best contractor to perform the repairs. The 



selection of the contractor will require that you consult with a number of contractors 

before you make your selection. At times this may be difficult to do. Emergency 

repairs will require immediate response and will limit the time you have to shop around 

prior to committing to acontractor. In some instances, their are limited contractors 
As more cooperatives areavailable inyour area that can perform the needed repairs. 

registered, additional businesses will be established to meet the demands of more and 

more owners assuming the responsibly of maintaining their buildings. As you expand 

your maintenance goals, and explore the hiring of contractors, you /ill develop a 

business relationship with anumber of honest, reliable businesses that you will come to 

rely upon to assist your in meeting you maintenance goals. Always remember that you 

are the consumer, and take the time to investigate the contractor before you commit to 

have the contractor perform the work. Check with others who have used the 

contractor to perform similar repairs. They can tell you if they were satisfied with the 

work. Check to see if the contractor performed the work on time and on budget. Ask 

if they would use the contractor again to make repairs on their buildings. As you as 

owner-customers become more selective in choosing contractors, they in turn, will 

have to improve their workmanship and hold down their costs so as to be more 

competitive. 

Budgeting For Your Maintenance Goals 

The current assessments for maintenance will be adequate to allow you to perform 

simple maintenance tasks such as the cleaning of the stairways. Major tasks, such as 

extensive roof repairs will require that you obtain an accurate cost estimate to 

complete the repairs and then present the budget to the owners for their concurrence 

at the General Assembly. Major repairs will usually result in aspecial assessment 

being levied by the owners against all of the apartments. Emergency repairs cannot 

wait for the annual budget process, and may have to be undertaken quickly to protect 

the residents or the property. The General Assembly should establish policies that will 

outline the procedures and identify persons with the authority to commit certain repair 

expenditures. The policies should address the process for contracting for routine 

repairs, the process of selecting acontractor and the measures to be taken tb correct 

emergency repairs. 

Remember: 

Take the time to analyze the goals and break them down into individual tasks.* 

Determine who will have to be hired to perform the task, and what additional
* 

costs, such as equipment, are required.
 
Be certain to include all the costs necessary to perform the task in your annual
* 

budget.
 

* 	 If additional revenue is needed, determine the amount of the special assessment 

that will have to be considered by the owners as part ofthe budget they will adopt 

at the General Assembly. 



Chose your contractor carefully. Invite several contractors to bid on your repair* 
job. Allow time to check references. Remember you are the customer, and the 

contractor needs your business as much as you need the contractors assistance. 

Develop procedures for selecting contractors including a mechanism to hire a* 
contractor quickly to correct emergency situations. 



STUDY QUESTIONS 

Section V. 

I) 	 DESCRIBE SOME OF THE EXPENSES YOU ANTICIPATE YOUR COOPERATIVE WILL HAVE 

DURING ITS FIRST YEAR OF OPERATION. 

2) 	 HOW MUCH MONEY, AND FROM WHAT SOURCES CAN YOU EXPECT TO RECEIVE DURING 

YOUR 
FIRST YEAR OF OPERATION. 

3) 	 DISCUSS SOME MAJOR REPAIR GOALS AND YOUR APPROACH TO DETERMINING THE 

SPECIAL ASSESSMENTS THAT WILL HAVE TO BE LEVIED TO ACCOMPLISH THEM. 

4) 	 DESCRIBE SOME LONG-TERM REPAIR OR IMPROVEMENT PROJECTS THAT YOU WOULD 

LIKE 
DISCUSS THE POSSIBILITY OF ESTABLISHING A SPECIAL REPAI R 

THE OWNERS TO CONSIDER. 

ACCOUNT TO FUND THIS LONG-TERM 
GOAL.
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BBEAEHIIE 

JAaHHoe PYKOBOACTBo npeJgnoJnaraeTCAI 1cn01Ib3oBaTb KaK AOnoJHeHm~e K 
npaKTM4eCKOMY ceMM~Hapy no C03A~aHW4IO KoonepaTliBoB CO6CTBeHHM~KOB KBap1I,1p', 
flpOBOA.mMOmy rOPOLACKOA a~LmMvHICTpaLu.4eA flp TeXHM~eCKOM coJgeACTB4H Me*yHaPOJAHoR
AccotmaL~mm MeHeAtpepoB ropogoB (IGMA). 3TO noco(5me 03HaKoMM4T '*lTaTejlq c 
OCHOBHbIMM BonpocaM KoTopble 6ygyr o(5cy)KgLaTbCg Ha ceMMHape. flocne oKoH4aH4R 
ceMM~Hapa )KI4JlbL~bi, npowe~wme flogLrOTOBKY, MOryT m~cnoJlb3oeaTb JAaHHoe pyKOBOxACTBO grni 
camoCTOATeJlbHoro Ll3y'4eHMFR. PYKOBOACTBO TameK cogepKHT BoflpOCb, COCTaBJleHHbie TaKMM 
o(5pa3oM, 4TO6bI BbI3BaTb y~aCTHL1KoB ceMH-apa H-a o6cy)KeHm~e. PYKOBOACTBO m~ Bonpoc&bi 
MOryT Iwcnojib3oBaTbC~l KoonepaTWBamI4 CO6CTBeHHLIKOB, HaxOA9u4MMMC5l B Cia~mm 
CTaHoBJieHmR, XD151 IAaJlbHeHwero M3y'4eHMA~ BOnlPOCOB C03ALaH"1R KCK *HjlbL~amm~ 
flpIWBaT43ImpoBaHHbix nomeLLeHMAI~. 

B PYKOBOgLCTBO Tam~e 1BKJP04'eHbl o6pa3L~bl OCHOBHb'x AOKymeHTOB, Heotxo/AMbtx AniA 
perMvCrpaLt*1 Koonepafliaa CO6CTBeHHLIKOB KBapTIMp. O'-eHb Ba)KHO, LITO6b, Bbl o3HaKoMIJrCb 
C 3TlMI'1 AoKymeHTamm. Ecinm npm co3LAaHMW KoonepaTW/Ba Bbl socrloilb3yeTeCb I1OMOULAbIO 
IOPMCTa, To emy cj1iL~yeT I1pOCMOTpeTb BCe AoKymeHTbl ALO Toro, KaK OHM 5y/gyr yTBep)KgLeHbl 
CO6CTBeHH4KaMI4 KBaPTI4P Ha o6Ii~Bm Co6paHM.. 

r)1ABA I 

AniSI LIEro CO3AABATb K~onfEPATHBbI COBCTBEHHIIKOB KBAPTIIP? 

KoonepaTMBbl CO65CTBeHHWKOB KBapTMlp Co3gLalorCA ADJ1Toro, 4TO(5bl fOMO4b 
CO6CTBeHHAKam flpmBaTI43wpoaaHHoro )I(I~1IbA 6oriee aK-rHBHO BJ1WlTb Ha flpWITRW peweHMA1, 
KaCaaLL~4xCq CoLgep)KcaH4$l CBOeFo )KMJlbgl. AKcTMBHaRi BoBJleL~eHoCTb B flpoLtecc flpmHqTm.* 
peweHI4A npw&rAaCT BaM 6OJlbwe yBepeHHOCflI B OyyLLeM Bawe4 ceMbII M Toro parloHa, ri~e 
Bbl npO*MLBaeTe, a Tam~e 'IYBCTBO y~o8JneTBopeH4R OT BbjnoI1HeHmA noCTaB~eHHbIX 3aLa'I. 

1TepM14H "KonepaT4B CO6CTBeHH4KOB KBapThp" 14CfloJb3yeTCR jJJ1 on14CaHmsi Fpyflfbi 

*ICIJbLAOB, KOTOpble BmeCTe o6pa3yloT iOpMiAi~eC~oe nI'L.Ao m6epyr Ha Ce6q O6Fl3aHHOCT4 no 

cogep)KaH14lo ceoero 3gaH1. JAaHHoe PYKOBOALCTBO 3a14MCTBoBaJlo TepM14H "KOoflepaT4B 

CO6CTBeHH4KOE~ KBapT14p" M3 CTaTb14 21 )KiniiILu.4,OFO KoJg6KCa Pecny(ul14K Ka3axCTaH. 

WHorFra A.J1 on14caH14A nOO6HGA rpynbl )K14JlbLAOB 14CflJb3MlTCFI TepM14HbI "KOHAOM4H14ym" 

tinmu "accoL~maLmwi CO6CTeeHH14KOB". IH Opmaqmg4, CO/~epK anic BLaHHOM pyKOBOALCTBe, 

nptimeH1Ma K m1o~bim 11OgLO6Hblm rpynnam BHe 3aB14C14MocT1 OT Toro, KaK OHM4 Ha3bIBaloTCA. 
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OpraIHi3oaaHHbIA KooneparHB CO6CTBerHMKoB KBapTMp MO*OT oKa3aTbCq non83HbIM 
Bcemy MHKpopa~oHy, a He TOI16KO TeM, KTo flpo)KwBaeT B AaHHOM 3gaHMM. BoJ1eLIGHHOCTb B 
gLeRTefbHocTb KoOnepaTMBa mo)KeT nOMOL4b OTXgeflbHbIM 111099M /AO6HTbCq J1lm4Horo ycnexa w 
pa3BWTb cnoco6ilOCTb nonlaraTbCFI Ha caMoro ce(RF. Y'4aCTIBYl B Ae~lTenlbHocTM KOonepaTM~a, 
OTA(enbHbie ero 4uiei*ti MOFyT npwo~peCTW HoBbie m1pa3B"Tb npmo6peTeHHbie paHee ymeHmA "i 
HaBbIKM. HoBbJ6 ymeHM9 moryT npMODHTbCg 4I1eHam KGK ARAg pa3nwH4HbIX BHAOB 
AeBlTebHoCTM, noqBJleHme KOTOpblX BbI3BaHo meHRLou4M"Cq 3KoHoMLeCKHMM YCJOB"FIMl4. 

O4,opmneHftiA no Bcem flpaBHI1a w aKl-HBHO geCTBYlOL4MHA KooflepaTHB mo~eT 
pa6oTaTb B napTHepCTBe c flpeLgCTaBMrengmm meciHoA aLmWHHCTpaLAHO DJ1R TOFO, LITO6bl 
flOMO'4b BHeCTM noJlo)KHTeflbHbie H3meHeHMA 60 Bce, '4T0 cBsi3aHo c ycnioBHmHi npo~meaH"l B 
/AaHHOM paAoHe, flyTem COBmeCTHOA pa65OTbi no onpegenleHMIO BonpOCOB, Tpe(5wJLLmx
BHwmaHI, w4w~x peweH~to. KoonepaTWB mo)KeT CTaTb pe3oHaTom no TeM noJ1HTHLeCKAM 
BonpocaM, KOTOpbie KaKHM-TO o(5pa3oM 3aTparMBaloT MHTepeCbl )K"JlbL~oB, a Tam)e 
t4opM~poeaTb o4mHL~maJnbfbe CTPYKTypbl 0 Bonpocax, BbI3blBalou~MX 03a(504eHHOCTb H 
6ecnOKOACrBO, Ha npaaax npegCTaBMTelq *MHJbLAOB. AKIHBHO pa(5oLLa~uf1 KOonepaTMB,
npe/gCTaBnIO4Mf4 AHTepebi6 rpynnbi *MJnbLAOB, mo)KeT JAO6ITbcA ropa3Lo 6SOJlbweA fl0mot.I1M 
CO CTOPOHbI oc~HLtwaJnbHbIX OpraHoB, L4eM oT~enlbHbie )KMfbL4bJ. KoonepaTMB Ao6beTCFI 
(5OJlbwero ycnexa, L4eM OEAH "n" gea 4euoBeKa, B pa6oTe c FOPOLACKOO, o6uiaCiiHOO MR" 
pecnyJul4KaHCKOl4 aLmMHHCTpaL~meA no Bonpocam noBbiweHwg 6e3onacHOCTH npO)KMBaH"I 
ny~em yuiy~weHH5 oceueHHWi ynMtA MiApyF~X o6u~eCTBeHHbIX MeCT "i, ecuw HeO6o.LAHMO, 
m~uHLeiCKOo naTpyJ1HpoBaHMA. 

flpeACTaeI4Tenw pecny6lHKaHCKtHX w r0pOACKH4X opraHoB ynpaJIieHAg, a TaICe
 
MHorOL4mcjieHHble CO6CTBeHHHKM KBapTMp, KOTOp6be y~e 06begHmi1Cb B KOon6..aTmBbi,
 
npM3HaOT TOT OaKT, 4To ropOJACK~e opra~bi 6ollbwe He HmeIT pecypCOB, Heo6xOJAHMbix AR 
Ka'-eCTBeHHoro coJgep)KHWR )Kwfloro 4OHga. lpHmmag Ha ce6g OTBeTCTBeHHOCTb 3a 
COJ~ep)KaHe Ceoero 3gaHMSI, Bbl Tem caMbIM noiiy~ae~e BO3MO)KHOCTb 3a65OTmbC5i o caMOM 
L~eHHOM Hmyu~eCTBe -- cBoeA KBapT~pe. Mbl yBepeHbl, LITO Bbl CKOPO o6Hapy*HTe, LITO 
yflyLweHle ceoero )lcHnorO 3LgaHH~1 -- 3T0 camoe iy~wee, a 8O3MO)KHO, H He(50jlbwoe no 
o6beMy KanMTaloBJ1o)eHwe Baw'nli ceMbM. 

HHKTO He po)KaeTc~ rOTOBbIM npeLACTaBJneHmem 0 TOM, KaK ycneWHO COLep)KaTb 
Cooe )KH~be, opAiaKo, TaKoe 3HaHme, TaioKe KaK " Heo6xOAHMbie ymeHM9 H HaBbIK", npHX0JJT 
BMecTe c onbITOM H B pe3yilbTaTe M3yL~eHHR. HaPgAY c COLeOCTBmem rocygLapCTBeHHb[X 
opraHOB H IGMA, LgaHHoe PYKOBOACTBO CTaBHT cBoeA L~eulbKO nOMOL4b 6aM rlpmo6peCTH 
3HaHHA, Heo6xOAHMble ARAi lpHFITM9 Ha ce6si 06q3aHHOCTe~i no ynpaBuieiio KCK. Bbl 
AOR*XHbl 6blTb rOTOBbl K TOMy, LITO6bi nOCBATHTb ceoe BpeM$1 H yCHJ1HR ,LnR BibinOJ1HBHHR 3THX 
O6FR3aHHocTeA. 3TO 6ygeT HeInerKO.)l 3agLaL~eA. Ha~aiio Bcerta AraeTCA HenPOCTO, HO C 
BaweA HaCTOA'4MBOCrblO H )KeInaHmem p,O6HMTbC~i ycnexa, a Tam)e npm nogaAep)(Ke MecTHOA~ 
aAMHHMCTpaLAHH, 861 MO)KeTe ALOCTmrHyrb nOCTaBJieHHOA LLBJ1H H yJ1yLWHTb KatlecTBO )KH3HM 
AJRA ce6si H MBOO ceMbM. 

O)YHKI KOoflEPATMBA COSCTBEHHIIKOB KBAPTHP 

flpHmepHbiri YCTaB KOonepaTHBa, nomeu~eHHbIA B lpmJo)KeHMM IB ALaHHOMy 
PYKOBO1ACTBY, onpeLej1leT cJ~e~yLL~uee: 

"Lteu16IO co3g.aHMg KoonepaTMea CO6CTBeHHHKOB KBapTMp RlJ1eTCFR o6ecne~eH~e 
AOD*1)Horo cC)Lep)KaHHM )lKHJbLx nfloLLaEeA, Bcero 3ALaHMl m npmneraio.gero 
3eMenlHoro y'.aCT~a, a Tam~e opraHH3aL~wsi nPeOCTaBnleHMR KOMMYHaJ16HIX yCnlyr 
LIJneHaM KonepaTMBa H 3aLLAHTa Hx HHTepecOB KaK noTpe6MTeuleA KOMMyHaJnbHbLX H 
ALPYr&4x YCJ1F H COTpy/AHH4eCTBO c rocyEapCrBeHHbMM H HerocyqapcTBeHHbIMM 
opraHM3aL~wsMm DJ1 yjiyL~weHMF KaL~eCTaa npo)cHBaHHl.
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6Kpome CO3JgaI~i flpaBoBok OCHOBbl AAJ1 06pa3BaHI5 KonepaTMBE co 5CTBOHI*IKOB 

KBaPTI4P, YCTaB TaKwe oflpe~ej1qeT poiui y~aCTHI4KoB. Mbi npegOCTaBWM OnwcaHIme OCHOBHbIX 

poineA Wi o(55]3aiHiOCTek.CB53aHHbIX C HAWMM 

4-TO O)4IJ4AETGR1 OT BAG L'waYFIMX 3AIAHTEPECOBAHHbIX lWLA? 
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POJlb MECTHOR AA~MH1CTPALANII 

MeCTHaR aAMi~IH1CTpaLAAR AOJl)KHa OKa3bIaaTb BceCTOpOHHioto no.EepEIKy 
KOorlepaTI4Bam CO6CTBHHM~KOB KBaPT14p. lpeACTaB"TenW1 BaweA MflCTHOA agM4H14CTpaL14l4 
yKB flPOLeMOHCTp14pOBan"I FOTOBHOCTb nopLep)KaTb gaH~y~o fiporpaMMy "i np"~HRn1IM yaCIme 
B CeMM~Hape-e6e, Ha KOTOpOM 0H14 nonywi4rn npeLACTawieHme 0 TOM, L4TO M4M Heo6xogQmmo 
cL~eIlaTb AIN Toro. '4TO(5bi fOMO01b BaM. Lix rioI2.ep)KKa Hawnla [lotgTBep94EeH14e B BMJgO 
flp1HATmsi nocTaHo~jneHWR 0 C03AaHW"1 KCK w1o nopsiAiKe perWCTpaLAWM1 HOE~bIX KoonepaT4BOB 
co6CTBeHHM~KOB KBapT~PI, KOTOpoe CO3gaeT FipaBOBYIO OCHOBy An Toro, 4To6bI Bbl "4Baw14 
cocegmI no jgomy morn"I O6beA"HWTbCR B neFW4THMHbl~i opraH C onpe~ejleHHbM4 
flOJ1HOMO4WRnMI. 

MeCrHbie aALMMHMCTpaLImw MOFyT n101T14 .aibwe B CMblcjle oKa3aH14g nogI.Lep)KK14 KCK 
m4nperjiaraTb peryjipHyo fOMOLL~b nepCOHa~ly, nomeu~eHIA jAng co6pa-iw, a TaK)Ke FomoLL~b 
cfle~4aJ11CTOB no pacCMOTpeHWi0 3agBneHl4A H peIWCTpa"L11 KOonepaT4BOB. Ha 
fl2aKTM4eCK4X 3aHSITMi4X, a Tam~e B npoL~ecce pa6oTbl c ropaM1CTpaL414eA, Bbl yO-Hae~e 0 
Tex yciiyraX, JlbroTaX M4CTHI'JaX, KOTOpbie npeAoCTaBJlIMIOrCR KoonepaT4Bam co6CTBeHH14KOB 
KBapTIWp. 

Bawa POJlb £4poflb IWyrbix wkJL4OB 

Heo6xogm1mo, 4To6bl KOonepT4B co6CTeeHH14KoB KBapT14p ynpamJmIcsi camImmm 
)K1JbL~am14 W4 4To6bI Bce )K14flbl mMlI B03MO*KHOCTb y~aCTBoeaTb B yflpaBneHH14. 
roPOiACK1e opra~bi MOP/T noMOraTb TO B TOM KTOJlbKo KOofepaT14BY W4 f14MWb Ciiy~ae, ecJl 
HI4M o(5paT4Jl14Cb 3a flOMOI.L~blO. Ka)Kai CTopOHa AOJ1KHa nOHilmaTb, '4T0 TOJ~bKo fl4 
COBmeCTHbIX geACTBMSIX o6u.We npo61lembi moryT 6bJTb pewe~bl Ha 6iiaro Ka),4EOrO. 
A~oBep14TeJlbHbje OTHOweHW9 Moryl B03HW4KHYTb Ha OCHOBe KoJ1JneKThBHbLx Ae4CTB1A "4 

a3a14MHoro yea~ehWAs. flpo6nlem 6yJ~eT 6onee '4em JOCTaTO'4HO. Te npo6Inemb, KOTOpbwe 
B03HW4KaiOT B CaMOM Ha'4afle, Heo6xog14mo pewaTb o4eHb 6bICTpO. )K14sbL~bl. PYKOBOA(CTBO 
KOonepaTl4Ba w4rOPO.LCKaAl aAM4H1CTpaLA14A He LAOI1)Hbi r1pOT14BOCTORTb 9Lpyr ALpyry. 
BpaKe6HocTb B OTHOweHMFRX pegKo n1pWBOgM1T K 'IBmy-114~o /eJlbHOmy. 4-em 60Omwe 
KOI1JeKTL4BHbIX LeiACTB14A, Ka)KJ~oro.TeM jly'4we AIN1 

BbI mo)KeTe cflpOCI4Tb; "KaK 9 mory BcTyfl1Tb B KOoI1epaT1B co6CTBeHH4KOB 
KBapTIHp?" Bce Aenio B TOM, 4TO B Hero He BCTynaIOT. KaK TOJ~bKO CO6CTBeHWKH KBapT14p, 
HaXOpRL.41XCFR B OAHOM 14J11HeCKC,]IbK14X COCeAH14X 3JgaH1RX, co3gLaIOT KGK B flOJ1HOM 
COOTBeTCTBMW1 C 3aKOHO~LaTeJlbCTBOM, TO Bbi aBTO~iaTH44eCK4 CTaHoB14TeCb '4JeHOM 
KoonepaTMBa KaK co6CTBeHHMK KBapT14pbI. COOTBeTCTBeHHO, CO6CTBeHH4K OCTaeTCAl 4neHOM 
KOOflBpaT14Ba L Tex nop, nlorm OH OHa rTP~nm1I CO6CTiBeHHOCTb.14111 He npaea Ha Ecn"1 
HeKoTopbie KBapT14pbi flpoJ~oJ)KwOT OCTaBaTbCA B pacflop)KH41 rOpOg1CKOA 
aLMMH1CTpat4141, TO OHa CTaHOB14TCFI 41leHOM KOonepaT14Ba, npeACTaB1RioUWmm 14HTepeCbI Tex 
KeapT14p. OTJ~efbHbM '4eJ1OBeK He mo~4eT COCTaBJ1lATb KoonepaT14B. KCK o6beg"1HgeT BCex 
CO6CT~eHH4KOB KBapT14P, ALe14cTByIuAm4 coo6LLta. 

Poj~b co6CTBeHH4KOB B KooflepaT548 co6CTBeHH14KOB K8apTtHp 

Co6CTBeHH4K1, COBMecTHO BbIcTynaOLL~me B Ka'4eCTBe 41eHOS KOOnepaT14Ba, HeCyr 
OTaeTCTBeHHOCTb 3a ynpaeileH14e KOonepaT4BOM, CoLep)KaH1e o6LIAl4X nnogaj~eOi, 
YTBepKLeHIme roAr0Bor0 610AeTa, c6op eKemecs4HbUX B3HOCOB OT Bcex CO6CTBeHHWKOB 
KBapT14p. '4lefbI KOo11epaT1Ba mOFYT A~J1'r14pOBaTb 4)YHK4HM ynlpaBnleH4R KOoInepaT4BOM 
flpaB1H10 KoonepaTMBa, HaHRTb ynpaBniilotgero WM14M.ecTBOM COBMecT14Tb 14AjPyroe.14111 TO 
Korj~a 411eHbl KoonepaT4Ba co614palOTCR BMBOCTe Ha e)KerOAHYIO BCTp6'~y Ang1Bb16opoB 
flpaBjIeHWFI KOoflBpaT1Ba 14peweH45l gpyrl4X Ba)KHbIX Bon1POCOB ALelTeJbHOCT4 KOonepaT"Ba, 
TO TaKaR BCTpe4a Ha3bIBaeTC$1 OL~4mm co6pawiem qflHOB KoonepaTMBa. 3T14 Ha3BaHMFI 

7
 



MOrr WHOFAa nyTaTb, HO MO*HO C4WTaTb, 4TO 4,neHbi KOOnepaTWBa - rpynna genoBbix 
napTH8POB, 4bWM 6W3Hecom RBjlFieTC5I ynpaBjieHme mcogep)KaHwe *AJlb[X 3gaHM l, BXOA$;t4MX 
8 COCTaB -OonepaTWBa. TaKwe napTHepbl co6mpalOTCSI BMeCTe HeCKonbKO pas, KorAa 
HeO6xOA"mO peWHTb KaKtie-nM60 TeKywi4e BonPOCbJ, Ho npWHRTwe peweHwO no TaKHM 
KpynHbIM W Ba*HbIM Bonpocam, KaK yTBep)KgeHme 6joAA(eTa Wl" Bbl6UPbi npaBjieHOF1 Tpe6yeT 
npOBegeHO9 6onee ( opmaflbHN co6paHWR C06CTBeHHHKOB, KOTOpoe Ha3biBaeTCFI 0(5LIA14M 
co6paHwem. Mbl HaAeemcq, 4TO 3TO CTaHeT (5onee nOHATHbIM, KorAa Mbi geTanbHO 06CYAwM 
POllb o6uAero co6paHMR, HO CHa4ajia 03HaKOMWMC9 C POJlbto npawieHM51. 

P011b rIPABIlEHMA 

Bbl6Opbi npaueHmsi npOBOAFITCR 4neHaMM KOonepaTHL3a Ha nepBOM o0wLAwanbHOM 

co6paHWW KOonepaTMBa (opraHI43aLA&40HHoe co6paHme). KonM4eCTBO 4jleHOB npaBjieHMA W 
CPOK wx nOJlHOM04WA 6yAyT onpeAejlgTbCA 4neHaMA KOonepaTmea, 4TO gon)KHO (5UTb 
3anmcaHO B YCTaBe, KOTOpblA nOPn0*WT yTBep)KgeHHOO 4AeHaMH KOonepaTmBa. 4neHam" 
npaBneHMFI moryr (5blTb TOJlbKO C.06CT8eiiHWKW KBapTWp, a TOT KaF(AwgaT, KOTOpblA nony4HT 

Ham6OJlbwee KOJlM4eCTBo ronOCOB, 6yAeT npegcegaTeiiem npaBjieHMFI. LlileHbi npaBileH"g 
moryT (5blTb jimweHbl CBOWX nOnHOM04mA no onpeAeneHHbim npW4WHam w c cornacMFI 411eHOB 
KCK, npMCYTCTBYIOL4WX Ha obuAem co6paHMM. 

Kpome Tex n0flHOM04W i, KOTOpbie 3aKpenneHU B YCTaBe MCKffl04MTeDbHO 3a 4neHamw 
KCK, npaBileHme moi(eT BbICTynaTb OT wmeHW KOonepaTWBa B Bonpocax ynpaBileHMA 
KOonepaTWBOM. npai3neHwe mo*eT HaHWmaTb COTPYAHHKOB MnM Ha3Ha4aTb gpyrmx jlwLA, ecnI4 
3TO Heo6xOA"mO Ang BbinOJlHeHMS] 0093aHHOCTeA. 

npegcegaTeflb npaBileHM9 FiBil5ieTCA Bawwm npegCTaBMTeiiem. 3TO jimLAo mo)KeT 
npeACTaBngTb Bawo HHTepeCbi npw BbinOJlHeHWW KOHTpaKToB HIIA BbinOJIHFITb gpyrme 
o(593aTenbCTBa OT mmeHM 4jleHoB KCK, a Tax)Ke mo)KeT BbICTynaTb npeACTaBmTenem 
KOonepaTWBa. B cyAe6HbIX ACKax npOTWB TpeTbeh CTOPOHbl IUM B WCKe 4neHa KCK, KOTOPWA 

X04eT ocnOPMTb KaKoe-,nm6o peweHwe KOonepaTWea. 

POAb OSLLtEro COSPAHNSI 

06LLkee co6paHMe - 3TO BCTpe4a BceX 4jieHOB KCK Ang peweHMFI oa)KHb[X N 
Heo6XOqMMbLX BOnPOCOB ynpaejieH"g AeATenbHOCTb)O KOonepaT"Ba. 06LIAee coCpaHwe 
C03blBaeTcs no meHbweA mepe OAMH pa3 B roA, HO mo)KeT C03bif3aTbCFI W 4ai4e no mepe 
Heo6xOA"MOCTW. YiBeAomjieHHe 0 C03blBe o6uAero co6paH&isl AOn)KHO a nl4CbM8HHOM B"Ae 
HanpaBnSlTbCS; 411eHam KCK He meHee, 4em 3a 10 gHeA. 6 yBeAoMReH"" AOn)KHbJ 6blTb 
3anmcaHbl AaTa, BpemA " meCTO o6LiAero co6paHMS1, a Tame nOBeCTKa c BKJ1104eHMem 13cex 
BonpOCOB, noAjie*auAi4x o(5cy)KAeHM10. 06LLAee co6paHt4e He MO)KOT npOXOgmTb, ecilm Ha Hem 
HeT KBOpyma, COCTSBnsuouAero 60% 4neHOB KCK. 803MO)KHbi nOBTOPHble C03blBbl co6paHM51 
B n*60e Apyroe BpemR. npm noBTOPHOM C03blBe 4.neHbi KCK moryr pewaTb Bonpocbi, 
BU104eHHbie 8 noBeCTKy nepBOFO co6paHMA, He-aowcmmo OT Toro, eCTb 60-npoLAeHTHbIR 
KBOPYM AJlM HeT. OAHaKO, npw 3TOM a noaeCTKY He BKjiK)4alOTCA HOBbie Bonpocbl. 

4To6bj 6blTb yBepeHHbIM 8 TOM, 4TO o6LLAee co6paHwe Bbipa)KaeT MHTepecbi 

601lbWMHCTBa 4neHOB KCK, peweHWFI o6uAerO co6paHWR AOJI)KHbi npl4H"maTbC51 

601lbWHHCTBOM FOJlocoe npH HaAM4WW K80pyma. B oTgeJlbHbIX cny4asx AnR npl4HFIT'4A 
peweHMA 06tgMM co6paHWeM Heo6XOAMMO K&U;14)WLAMp0BaHHoe 60.nbW"HCTBo ronocoB. 
Corilacme 100% 4jieHOB KCK Tpe6yeTCSI TOnbKO B cily4ae pocnyCKa KOonepaTi4ea &4npoAa*m 
eceA ero co6CTBeHHOCT14. Cornact4e 6onee 50% npilCYTCTBYIOLLAMX Ha co(5paH"" 41leHOB KCK 
Heo6xOA"mO B cny4aFix: (1) 3anora Bceh CO6CTaeHHOCTW KOonepaTWea 8 Ka4eCTBe 
o6ecne4eHVIR CCYAbl lInW wnOTe4HorO KpeAHTa; (2) KanviTanbHoro peMOHTa o(5LLtwx niloL4aAeR 
mnm nepeo6opyAoBaHMR. 
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KaKal KeapTMpa mmeeT OAWH roioc. 3ToT rOnoc He pa3geh1sieTCSI B TeX cily4a~x, 

KorL~a yKBapTI4pbI eCTb HeCKOJ~bKo CO6CTBeHHM~KOB. EciM Ha co6paH1Im npLICYTCTByer TOJnbKO 
09114H Co6CTBeHHA.K KBapTL~pbI, HaX0OAAlLeIC9 B coBmeCTHoM BnaeHMM m1PCpanoiA*H.1, TO 
emy nPeLAOCTaBnqeTCAl npaBO no~a~*i roiioca OT 3T014 KBapT~pbI. Eciui Ha co(5paHtiw 
npMCYrCTBIOT HeCKOJ~bKo C06CTBOHHAKOB OXAHOI1 KBapTM~pbJ, TO OHM pewaloT Me)KLY C060A KaK 
rollOCOBaTb 110 TOMY HulM L4HOMY eonpocy. ronioc nOr~aeTCR TOJ~bKO C coriaCwqi Bcex 
CO6CTBeHHWKOB KBapT~pbI, KOTOpoe C4IMTaeTCR noJny~eHHbim ecjiU 11pm rOJlocoBaHM14 OA~HMM 

CO(5CTeeHHWKOM KBaPTL4pbI xAPYr~e COOCTBeHHM~KM He flo~aOT npOTeCT 
npe~ce~aTebCTByiou4eMy Ha co(5paH1L. Ecilm CO6CTBeHHLIK mmeOT HeCKOJlbKo KBaPTI4P B 

AaHHOM KoonepaTWBe, TO OH 14J11 npa~o ronoca OT Ka)e(OOHa wmeIOT KBapTklpbI. 

Ecnimi CO6CTBeHHWK He wmeeT BO3MO)KHOCTm npMCyTCTBOBaTb Ha o6LL~em co6paHIm*, TO 
3a Hero mo)KeT roniocoBaTb igoBepeHHoe rnu.~o. JQOBepeHHbie jimLa LAOfl)KHbl 6btTb 
nPeACTaBneHbi npe~ceLaTenlbCTBYIOL~eMy Ha co(5paHMM* g~o ero Ha~aJna. Q1oBepeHHOCTb 

ARoJ)KHa 6blrb COCTaBjieHa B n0~CbmeHHOA (t opme c yKa3aHmem JgaTbl w no/.nImcaHa Bcemm 
CO6CTBeHHM~KaMW KBapTA~PbI. JAoBepeHHOCTb aBTOmaTM4eCKI4 yipa*iBaeT CBOK) CWJny nociie 
npOBeeHtisq rep~oro o65LL~ero co6paHM9 Ha jgary, yKa3aHHYIO B LAOBepeHHOCT" mui nocule 
3TOA AaTbi. 

Ha o6ugem co6paHHL Heo6xoHmmo BseCTW T0'4H0 COCTaBJneHHbie flpOTOKOnl. 3mH 

flpOTOKO~nlI C 3anMlCbIO peweHMA co6paHmA1 COCTaBJililOTCAl B n"CbmeHHoA 4)opme wIxpaHSITCSI 
BmeCre c ApyroA goKymeHraLwe4 KoonepaTWBa. flpOTOKonl npeqbiqyLero co6paHMS] 
noqJne)K.T yrBep)Kge1?O Ha cieYOLe o6igem co6paHMlI. 

PEBH3HOHHASI KOM14CCHSI 

CO6CTBeHHIKM, npMCYTCTayiou4Ime Ha o(5uAem co6paH114, Moryr 1p"HFITb peweHw~e o 
c03AaHWW peB.3WOHHOA KOMMCCHM, COCTORLueA W,3 3 '4JieHOB KCK, KOTOpbie 6yqyT npOBepsiTb 
C4eTa KoonepaTlHBa w gaBaTb COBeTbI co6CTBeHHMKam w flpaBflHmIO KCK no 4HaHCOBbIM 
BoI1pocam A.eATeJlbHOCTH KOonepaTWBa. Cpoic flOIHOMOt4A '41eHOB peBMHoHHOfW KOMHCCH 
onpeqejleH B Oq14H rOA. Kommccm*i 90fl)KHa rlpOBOpj4Tb pBH3MIO otHHaHCO8 KoonepaTMBa no 
meHbweA mepe pa3 B KBapTanl, a Ta~ Aeuia~ cneL~1.anbHylo 1pOBepKy n10 Tpe6oBaHHIO He 

MeHee 20% t4JneHoB KGK iKiiu no cBoeA WHmwt~aTiHBe. flpaBneHm~e AOnI)KHo npegoCTaBJwATb 

peBM3WOHHOA KOMMCCLIH BCe Heo6xOA"Mbie AoKymeHTbl. PeBW3LIOHHaRl KOMICCLM AOJ1)KHbl 

OThHTb4BaTbCg 0 4,HHaHCoBoM nojlo)KeHMM KoonepaTMBa Ha o6uLAem co6paHmm* no KparlHeA 
Mepe OAMH pa3 B roA. 

APYrb1E KOMHCCIHH 

AKTMBHO pa6OTaiou.geMy KOoflepaTMBy moryT noHkaqO6HTbCA1 gpyri~e KOMMCCAMI qiui 

BbinOIHeHNF1 CBOIIX 4)YHKL~t4A.. Kommccwi4 ABJIR*1TCSI 34X0enicBHbMm, T.K. OHm 11pOACTaB1RIT 
co6oA 6oiiee riH6Kyio WHe4OpmanbKyIo 4 opmy opra~fr aLmH, no0 cpaBHeHmio C 60unbWt4Mm 

rpynflamm, KOTOpaR HaLeJneHa Ha onpeqeeiri pe3ynlbTaT. B nio6oA opraHW3aLA14W 

65onbwag '4aCTb TeKyw.erl pa6oTbl BbiI1OJHFRBTCA KOMI4CCHSIMM. BOnlbWMHCTBO opraH"3aLAHI4 
HmeeTA~ ea BpemeHHblOo H 1OCTOFIHHbe. BpemeHHaR KOMiHCCMR C03AaeTCqi/2Bw KOMACCWA: 
Ang pa6OTbi no onpeqeleHHomy npoeKTy. Hanipimep, Bbl mo)KeTe Ha3Ha'*lTb BpemeHHyI 
KOMI4CCH14,1151 npoBeqeHHRg co6ecegoBaHWA c 11OAPS~IHKaMM Ha pa6oTbl no0 peMOHTY 

65a1KOHOB. flocne npoBegeH1 co6ecegoeaHMA m, noqa41l om~eTa B npaB11eHiie TaKaRi 
KOMM.CCHR mo)eT 6blTb pacnyu.teHa. PeBW3H4OHHaRl KOM14CCHFR, KOTopas onMCbBaeTCFI BbIwe, 
FRB]1sieTCS1 npiHmepom 11OCTO51HHOA KOM14CCI'1. YHmcJ1o Heo6xOA"MbIX BaM KOMMCCHr1 M 'IHCJ1O 
pa6OTaOLL~tHX B HI4X onpeqelsieTCA B 3aBH4CtMOCTM OT pa3mepOB Bawero KoonepamBa " ot 

Toro, HaCKOJ~bKo aKCTWBHo 4JeHbi Bawmx Cemerl BOBi104e*Ibi B pa6oiy 3TL4X KOMMCCHHl. 
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o 'iem cne~yeT flomHbfTb flpo co3AaHMM KOMHlCCH&rl: 

* 	 AJ.iS ycnewHoro 4 YHKLwoH~poiaHM9 KOmHcc""* AOJI)KHbI 6blTb OTHocI4TeJlbHo 

HeeenMIKw no paamepy. GoBceM Heo6fl3aTenbHO, '4TO~bI Ka)KL~bII CO6CTaeHHI4K 

BXO/gHfl B COCTaB KaKoAJ1M6o KOMWCCMH. 

B pa(5oTe KOMIMCCI4H,* 	 C06CTBeHHMK1, go(5pOBOJlbHO BbI3BaBwwecq y'4aCTBOBaTb 
6blrb yBepeHbl, '4T0 OHM pacnohlaralOT Heo6xoIU4Mb[M AJ.19 3ToroALOJ1WHbI 

BpemeHem. 

* 	 Ka~jgaA KOMMCCMS Bo3riiaBineTCsi npe~ce/aTeilem, KOTOpbiI4 loXgoTheTeH 

npegcegaTe1io npaBileHMS]. 

" flpegcegaTenb KOMMCCMH14 pyroe Jrn*AO, 3ameLLAaioLL~ee ero, gonxeH 
MHa o6LL~6mA~OKiiaLbieaTb 0 ALeRlTeJlbHOCTI4 KOMWCCHI4 Ha co(5paHmsix flpaB1eHM9 

co6paHHI4. 

Tenepb Bbl B14LeTe, '.i-O Bbl LAOfl)IHbI pa365mpaTbCA1 BO WHorm opraHl3awAOHHbIX 

BorIpocax. Bbl mo)IeTe 3acoMHeeambCgl 'TO 6aM w BawI4m coceJ~lm Boo65L~e y~aCTCSI 

C03A~aTb KoonepaT4B CO65CTBeHHMKOB KBapTLWp MHa~aTb pa6o-ry. Ha camom LAeIe 3T0 He TaK 

C110)KHO, KaK mo)K8T noKa3aTbCA r1ocne Toro, KaK Bbi nlpO'4MTanMI BeCb maTepmail BbIO. 
'ITO BCe Bawm. coceLm1 BCTpeTg1TCR M4nOroBOPqT 0Ha~amb co3AaH14e KCK MO)KHO C TOFO, 

npemmyu~eCTBaX co3ALaH14R KoonepaTwea A4CB9l3aHHbLX C3T14M o6Ai3aHHOCTAX. B cjiegyboieA 
rnlaBe MbI o6cygImm OCHOBHbie warm, KOTOpbie flomolyT BaM opraHM43oBaTb B Bawem EAOme 

ycneWHO pa6oTaOLAWO1 KoonepaTMiB co6CTBeHH4KOB KBapTMp, Ho flpe)44Le npoBepbTe ce6qi c 
flomoU.bI0 cjieAYIOu.AMX BonpOCOB. 

Boflpowb JJJ1i rPOBEPKH 

rNa~a 1 

1) HTO TAKOE KooflEPATVIB COBCTBEHHM'KOB KBAPTLIP? 

KTO 	 RBJ1leTCsi ero 4ineHamMi~ KaK Bbl MO)KeTe CTaTb '4JeHoM KOK? 

KaKoBbl o6F[3aHHOCTH KoonepaTI4Ba? 

KaKMM o6pa3oM Bbl HBawLI coce~Li no AOMY y~aCTByeTe B KoonepaT~ee? 

06CYwAlTe poflb rpawleHMS KoonepaTtMa. OnMWM~Te, KaK Bb16m~paTCR1 npaBneH~e "i 

Kro MO)KeT 6bITb ero npeLce/~aTenem. 

2) KAKOBbi flPEMMYLLAECTBA C03AJAHI.IR KCK? 

o6pa3oM co3ALaHme KCK mo)K6T yny'IWHTb yCJ1OBHRi npo)KMBaH4R BO6CY/AlTe, KaKWM 

BaweM AoMe.
 

KaKme BbJFo~bi mo)KeT nojiy'*lTb Baw MM~KpopaA.oH mm11ropo/A B L~eJnom OT CO3AaHMSI 
KCK? 

3) KAKLIM OBPA3Om ropoJ~cKmi AAMMHMCTPAL$I'FI MO)KET nlomO'4b HAM B 
C03AAHAM1k KCK? 
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KaKai floMOLI~b mo)KeT nOHagro6HMTbCFR OT roO09CKOR agmmHMICTpaL4HH, '4TO(5bI 
npoWH4)OpMHpoBaTb HaceileHwe 0 flporpamme co3,gaHmq KCK? 

flpeJ~no*T Jum rO0L KaKme-J1H60 CTHMyInbi j9i1 Tex Co6CTBeH*HWKoB, KOTOPbie 

C03LgalOT KonepaTMB? Eumn gLa, TO KaKwe? 

4) 4-TO TAKOE 06LWEE COBPAHIAE? 

TaKoe co6paHme CKOIlbKO AorniuiO 

npOBOD.HTbCS1 Ka)KLblA F09? 
06CY.L1HTe, 'iro o6uLAee W1 co(5paHOA MMHMaJlbHO 

KaK Bpy'4aTb yBeJ~omflHAFR 0 npoBeJgeHMM co(5paHMA? 

EcnM B Baw KOonepaTLHB BXOgW~T 100 KBaPT14p, CKOJ~bKo rojiOCOB nOTpe6yeTCRl ojA 
flHSflTWF pewe~wA no TeKyLutHM BonpocaM A~O Toro, KaK (5yjeT npOBO9MHTbCAl o6uLee 
co6pa-Wie? 

CKOJnbKo roO100B Tpe6yeTC9 gjLA,1lpHITHR pewe~viq no pocnyc~y KOonepaTHBa 
npogaxe CO6CTBeHHrOCTH, Haxog.RLLeHcRi B o6u.~eM BnaJgeHMM m pacnops)KeHMM. 
CKOJ~bKo roilocoe (KapTMP) Tpe6yeTC9 Alsi flPHH5RTMFI peweHM9 (1) 3a110)Kt4Tb BCe 

o(5uAee HmyLLeCTBO B Ka'4eCTBe o6ecneeHMs9 CCygbI, B '4aCTHOCTH, mnoTe4Horo 

KpegWTa, w (2) npoBeCTH4 KanWTanbHbIA~ pemOHT IKnm nepeo6opy~oBaH~e. 

MJABA 2 

KAK OPrA*13OBATb KOonEPATHB ? 

OpraHM3aL~wq, 3T0 rpynna nioo~eA, pa6oTaPLUAI4X BmeCTe jAnsi o6u~eA L~eji. 
OpraHM3y'RCb, jitogmI y'4aTCSI, KaK o(5beAHTb CMJlbI WTanlaHTbI Ang1 Toro, ITO(5bI cgLeJlaTb CBOA 
)KtuioiA paAoH lly~we. JJMIi Toro, '4TO6bI /AO6WTbC9 t43meHeHMA He HY)KHbI COTHM fllOge. JAa~e 

He6Onibwag rpynna =AoeA, pa3ge1RIoLLaq OgLHM M Te )Ke B3rn~l~lbi H1MHTepeCbI, mo)Ker 

cjgenlar O4eHb MHoroe /3J1$ Bawero paAoHa. flOMOL±~b B C03A~aHmw opraHM3L4HH Bbi mo)KeTe 

floI1y4MTb BBaweA paAOHHoA. agMHHCTpaLkmm. CnewLkanbH o06y4eHHbie COTP~gHmKm noMofyr 
BaM opraHM3OBaTbCA BlKOonepaTWB CO6CTBeHHMKOB KapT14p. Mbl TOX~e pacCKaKem 8aM o6 
OCHOBHblX mLe~x H nO3HaKoMMM C HeKOTOpbIMI4 nipiemamm, KOTOpble C yCnexom 
npHmeHRJ1HCb B Apyr~x MeCTaX W, BnoJlHe BepOSITHO, flOAOr1,yT H Bam. 

C '4Ero HA'IATb? 

flepBbM waroM (5ygeT BbIRlCHemme Toro, KaKOBbI OCHOBHbie lpo6Jlembi H 6onleBble 
T04IKH Bawero )mj1oro Lgoma H MH4KpopaAoHa. XOTSI O6bI'IHO eCTb MHoroe, 'ITo lio~gm 

HpaBHTCR B Hx gomM MMKPOpaAOHe, HO wmeHHo flpo6Jembi no6y*AcaloT 14X O6beALWHrTbCRl B 

HajgexKe HaATW peweNHe. He 3a6b]BaATe, 'ITO 3T0 fAOJ1AHbI 6blTb lpo6JIleMbi BCex )KmjlbLAOB, a 
He TOnbKO Baww CO6CTeeHHbie. Hahny9wmA cfloco6 onpe~ej1HTb, KaKOBbI 3Tb. npo6JleMbi 

npOH3BeCTW onpoc. BOT yI)I( H no~iBmjiaCb 3aaa'a, peuseH-We KOTOPOR. He FIOAL OAHOMYCHJ1Y 
IenloeeKy. BepoATHO, B BaweM Jgome yX(e eCTb rpyrina )KMJlbLAOB, 3atHHTepecOBaHHb[X B 

OpraHlH3aqHH KOOnepaTMBa, KOTOpasi flomo)KeT 8aM HHTepBbIOMpOBaTb AEPYrH4x coceLeA. KaK 

8B116'Ib coceLeA~ B pa3roBop, O6CYAWITb wx npo6Jlembi W3aMHTepecoBaTb B apraHM~3aL~tHH 

KOOnepaTWBa CO6CTBeHHHKOB KsapTWp - Aesto Bawero Bbi6opa H Bawero BKyca. MO)KHO 
MONCHOpacflpeeenHTb BOI1POCHH4K, KOTOpbIH Bawm coceJ~H 3a1on1T Camm H BepHyT BaM; 

Tam~e XOAMTb OT gePH K ABepH, BOBJleKa~i Hx B pa3r0BOP B xOL~e KOTOpOFO 3anO1HFITCFI 

BonpOCHWK; MO)KHO 3BOHWTb n0 Tene4)oHy; mJnm ticnojih3oBaTb JIii6yO KOM6WHaL~wio B 

3aBHCAMOCTHI OT paamepa Bawero )KHJoFo coo6uAecTBa, BpemeHM Hmetoti~erocqi y Bac B 



B 14Hb4L~1aTI4BHyiO rpynfly. Onpoc nomo)KeTpacnopqD~eHMM* WKOfl14eCTBa )KM4IbLkOB, BxOD.S1U.g1x 
MO*HO TaK~ee flOfPOC14Tb nt,0~6I/ pacnoJo*W1Tbsam OflpeejiWTb, KaKof3bi lpo65ileMbi rnogeA. 


npo15neMbi no noPR.LAKY MX B3)KHOCT14 nOTOMY, 'ITO Bce H6Il35 C~eI1aTb cpa3y. CpeA"
 
BonpocoB, KoTopble cneLyeT 3a~aBaTb go]l1*Ha 6biTb:
 

ac?* HTO Ba*HoAg e~~ 
* KaKosbi Baw14 Hacy1l4Hbie noTpe6HocTM~? 

* KaKosbi no BaweMy MHeHL4IO 3aLa4I4 KOoflepaTI4Ba? 

* 1 em 6b1 6aM XOTejlocb 3aHImmaTbCS;? 

* ero BbI XOT14Te OT KoonepaT14Ba? 

Bbi flomoraTb pa65OTe KoonepaT14Ba M1KaK?*XoT14Te 1114 

TP14 OCHOBHbie npe4MyLieCTBa Bawero *m14loro coo6LL~eCTBa? (3TO 
rnomo)eT 'IJieHaM KoonepaT14Ba nog'IepKHyTb nlOJlo)K1TeflbHbie CTOPOHbI Bawero 
,cwioro coo6iieCTBa.) 

* KaKosbi 

IlCT0'4HOKOB flomouI~m. CrneL~14aj11CTBTOpbIM waroM 6ygeT oflpeLgeJeH14e B03MO)KHbiX 

no opraHMiaLAwMi KoonepaTMeoB A43 MeCTHOI4 aLWM11CTpai141 nomo)KeT BaM flOHSITb, KaKme 

IOPWA4,LweCK1e war14 HYKHo npernP14HRTb Angl o~pa3BaHMA~ Bawero KoonepaTHBa. OL4eHb
 

noJ183HO Tapoe noroBOp14Tb C '411eHamm y)Ke o6pa3oBaHHOrO KoonepaT14Ba, C TeM, '4TO6bI
 

flOHS;Tb KaK OHM1 C03LaBai11 CBOA KoonepaT4B. )K14J1WHbIL1 oTgLeI1 MeCTHO14 aArM4H14CTpaL~mm
 
c


Jgorn~eH npeAOCTaB4Tb agpeca 3ape14CTpI4poBaHHb[X KoonepaTM~BOB. BcTynasl B KOHTaKT 

'4IeHaM14 y~e o6pa3oBaHHbtx KCK, cnpawmBa4Te: 

* KaK 01H1 nPo143BOAJ14 onpoc )KWbLAOB? 

* KaK 01*1opraH43oBblaAM1 14HwtL4aTi4BHWI rpynnfy m4)K1JbLOB? 

*KaKosbl 6bl KaMH14 npeTKHoBeHrIR? 

* -eM 01* 3a1*laOTCSI cer4ac? 

KAK IIcflJb3OBATb MATEPIIAi onPOCA. 

Onpe~ej114Te np14op"~TeTbi B pe3ynlbTaTax onpoca *K14ibLAOB, noAM14Te, HagL '16m 

B flepByio o4epe~b. Bawa L~euib - C03AaTb6OrnbWt4HCTBO rnojeA XOT61o 65bi nopa6oTaTb 
coce~eA,KOonepaT4B co6CTBeHH14KO13 KBapT14p m4Ily4w14 cfoco6 3aIp,94MYbCq noAnAepK~O1 

BH1mmaTeJlbHo BbcnlywaTb MIXOTBeTbI 14cocpeAOTo'4TbCgl3TO cnpOC14Tb, 4ITOADJ151 H14X Ba)KHO, 

Ha peWeHMM1 3T~ix npo6JleM, Tem 5onbWe, 4r. ivx6 abi npO/AB1raeTeCb K co3AaH1O 
flOMO4b BKOonepaT14Ba. Onpoc nOooKeT 6aM Tam)e 14~ei'viqip~oBaTb )K14JnbLOB )ejlaiou11x 


LL.-,.)A;Wrpe3epB KGK.
4,opM4pOaHMM1 KoonepaT14Ba mco3ALaTb 143 H14X vV 

KA" flPwBJEKATb 'IMEHOB. 

'ITO6bI J1IOAH Ha~an m co3AaBamh KOoflepaT14B -	 Baw cileApWOLLAMA1 war.C~enaTb TaK, 

floMH14Te, tITO He Kam4.biA 6y~eT rOTOB npi4coeAMH1HThCg m4noAepK1BaTb Bawm4 ycm4S;W no 

KCK. HeKoTopble 6y~rwr HaCTpoeHbI CKenTWi~eCK M4H14KorLa He 6yAYT go KOHL~a
co3AaH14Io 

3aTaLMTb 14X Ha opraH43aL~14oHHOecor~naCHb c mi,[eer KoonepaT14Ba. Ecn14 BaM 	 yLaCTCR 
noAAepK14aa*T 14~eIO KonepaTI4Ba cmory-Tco(5paH14e, TO B03MO*KHO, COCeAM1, KoTOpbie 

y(5eAHITbm1x. Tamoe cnleI~eTnIOMH14Tb, 'ITO He Bce Te, KTo noA~epK14aeT KoonepaT4B, CMOrYT 

pa6OTaTb B HeM. 14111Ae '4TO6bi aiKTm4BHo noceLLaTb
yJ~eJ114Tb Bpemsi J151 Toro, 4TO6bl 

yJ~aCTC5 npiHBiie~b 20% CO6CTB6HH4KOB KBapT14p K y'4aCT4IO Bco6paHM4I. Ecn14 6aM 
'ITO Baw14 LAeJa m4,1W xopowo. OiAHaKO, cile~yeT 	1mmTb B BKAJY, 'ITO ,Dfl5c06paHW"1, C4MTaIrTe, 

npM.H9lTWS BaKHbtX peweHMA1 BaM 65yxeT HeO6xOL~1MO y~aCT14e B roI1ocoBaH414 65o1ee 50% 
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CO6CTiBeHHWKOB, W4B HeKOTOPbIX cly4a~ix 6onee 80% CO6CTBeHHMKOB AOJDI*Hb np1HwmaTb 
y'.aCTMe B ronlocoaaHmm. Te we ca~ie nPMOMbl, KOTOpble BbI mcnolbaoBalnM rip onpoce 
*WnJbLJAOB, flOMOryT 8aM B flpWBfleLlHOM '4JeHoB: 

* 	 XOAM~Te no KeapmipaM. 

* 	 3aoHMTe no Tejie4 OHY. 

* PaaJgaBaATe JIMCTOBKM WflM 

* fonb3yATeCb KOM6MHaLUweA Bcex 3T14X meTOEAOB. 

flywmA cnOC06 KOHTaKTa C i1IOLbMM, 3T0 J1M'IHbIA 81431T K HMM. flW4HbJA KOHTaKT 
noKa3bIBaeT, 'ITO TO, 'ITO Bbl o6cy*AaeTe C 1-11MM Ba)KHO M3JR Bac w4,'4T0 ALJ1~lBaC Ba)KHO MX 
yIaCTwe. flpMBneKaATe gLpyri4x -IJieHOB MHML~maTMBHOI4 rpynnbi nomoraTb BaM BcTyflaTh B 
KOHTaKTbI C )K14nbLtam14. Ha'*1HaATe C Tex, KTO KaK Bbl 3HaeTe noL.Lep)IcMaeT M~ieio 
o6pa3BaH~1 KoonepaTMBoB CO65CTBeHHMKOB KBapTMp. 3T oO6ner4VIT Baww nepoble KOHTaKTbl 
"4 AEaCT BaM Heo6xOA"MbIO oribiT MSIio6i~eHW9 C )KMllbL~amm, KOTOpbIX Bbl 3HaeTe He TaK 
XOPOWO. WJ1M Tex, KOIFO HY)KHO y6e4LgaTb AoOnHWTeJibHo. 

Bawm pa3rosopbi MOryT 3By'4aTb TaK: 

JAO6pbM Be~ep. R1 Bepa 6a3mnieBM4-. )KiABy B KBaPTMpe 16. 51 pa3roaapMeaio c 
)KMJlbL~aMM HaWeFO A~Oma no floBogL o6pa3BaHMS] KoonepaiwBa CO6CTmeHHMKo8 
KBapTMp, AINi Toro, 'ITO6bl yfly4WMTb COe)am Hawero ALOma w4coxpaHMTb Hawjy 
Co6CTieHHOcTb. He MOFJ1m 6b1 Bbl y/genMTb HeCKoJiI .4O MMHYT Bawero BpeMeH14 A3nlg 
Toro 4-TO(5bI BbIACHWTb eawe MHeHme no HeCKOlbKMM Ba*HbIM BonlpocaM. 

/AaATe J1,OAA~M Bpemvi nogyMaTb Ha TeM, 'ITO Bbi mm rOBOPI4Te. He jAaB14Te Ha ioj~eA, 
4T06b1 OHM BcTrynanJM B KoonepaTMe. EcJIm OHM COMHeBalOTCFI, ripmriacH~e Mx Ha 
MH4)opmaLAMOHHoe co6paHme. nlO3a6OTbTeCb 0 TOM, 'ff06b1 3HaTb Jga-y, BpeMsi w4MeCTO 
npoBe~eHMi MH4,opMaLAMOHHoro co6paHMA 6b6uu1 Ha3Ha~eHbI 3apaHee, C TeM, 'ITO66l MO)KJIO 
6biJno cpa~y Bpy-IaTb )KMflbL~aM yBefomneH14R o co6paHMM. 

Ecilm KTo-11mf IpOABJ1R8T MHTepeC K TOMY, '4T0 Bbl rOBOpMTe, CTapaiATeCb 6b6m 
n0O3MTHBHbIM, gLeinasi oco6btA aKL~eHT Ha npwmyu~eCT~aX KOonepaTMBa CO6CTBeHHKOB 
KBapTI..p. O6CYAMTe C HMM OCHOBHbie npo6.neMbI, BblIlBileHHbie B npoL~ecce onpoca *KMIlbLtOB. 
CTpeMACb OTMeTlITb nOJlO)KMTeJlbHb~e CTOPOHbI KOoI18paTMiBa 14TO04HO 3HaAl, '4ero Bbl XOTMTe, 
BbI MO)KeTe CKa3aTb TaK: 

MMl CO3AaeM KOoI1BpaTMB CO65CTBeHHMKOB KapTMp MA.1~Toro, 4Tf0661 Yy'WKM 

cOL~ep)KaHme IeCTHM'IHbtx flOU~,LOK 14/BOPOB. Ham H)KHO opraH143OBaTbCsi Acnsi 
Toro, 'ITO6b1 co6paTb ALeHbr14, KOTOpble MMi ni)8MM B gomoynpaBleH14e McaMM 
nOTpaTMTh 14X Ha y6opcy w 4lMHKy. Mbi yeepeHHbl, 'ITO cnpaBHMCl Jiy'Iwe. 
flpi~xoj~wre Ha MHq)OpMaLA14OHHoe co6paHMe, KOTOpoe COCTO14TCSI B KBaPT14pe 24, B 7 
4acoB Be'I6pa. B nOHegLenbH14K, 4 anpenlq. Ham H'Y9Hbl 88W14 3aMe4aH1~ M 
npeLU1o)KeH&45. 

Pa3rOBapwsaq C,K14JbL~amM, Heo6xogm1MO rIOMHMTb 0 cIne/~potgem: 

* 	 He 3a6blBa~iTe npeACTaBMTbC5l 14CKa3aTb, 'ITO Bbl )KMBeT6 B 3TOM /AOm8 (iKnM 
MwKpopaAOHe). 

* 	 Sy~bTe B6KJ1MlbI. EcJ1m )K~nbL~aM HeKorgLa, no6hnaro~ap4Te MX 3a TO, 'ITO Y~el~6fn11 
BaM apemq Li nIO3BOHWTe n03*Ke. 

* ByibTe caMMM co6oA. 3TO FIpocTo paaroeop me)KAY~ ArBY(MA coceA5il1. 

*3HariTe 0 4leM El61 roBOpMTe. flonpaKT14IyATeCb B TeXHMKe paaro~opa Ha CaOmix 
A~p)3bSIX "n"11LAOmaWHX. 

*roBOpMTe Ha OAHY TeMy. He neperpy~ariTe nxogr4 MH4)OpmaL~weA. 

13 



B pa3roBope.* 	JaATe co6eceAHFIY BO3MO)KHOCTb y~aCTBO~iaTb 

*3HaATe, Korjga iiag ciiywamb, a KorJga FOBOP14Tb. 

* 	He AaaTe o(5eLLaHWAi~, KoTOPbie He CMO)KeTe BbiflH14Tb. 

* EcnWl BbI He 3HaeTe OTBeTa Ha eonlpoc, CKaK1Te o06 3TOM m4nonbIraATeCb Ha14T1 

OTBeT, a 3aTem coo6.~LiTb o(5 3TOM. 

* 	He cnhleTH14Lak4e 0 9PYF14X coceggx. 

* 	OCTaBbTe yBegomnleH1e C 14H4Popmatrne4 0 KoonepaTtleax m4o6 14H$OpmaLA14OHHOM 

co6paHMW1 )K14.lbL~oB3, nepegi TeM, KaK YxOg14Tb. 

* 	fo6JnarO~ap14Te co6eceH4KoB 3a FOCTeflPHM1MCTBO m4noTpa~leHHoe BpemA. 

Boflpocbi Ansi flPOBEPKH. 

Pa3Aen 2 

1) Koro B BAWEM /AOME MW1V JAOMAX BbI BKf1IO'WfJU' B BAWYB BAWI'X Bbl 
KooflEPATABA COBCTBEHHAKOBk1HLMLATA~BHYIO Fpyflfy AmJ~ OBPA3OBAHM51 

KBAPTW'P? 

KaK1MMW 3TOT 4ej10BeK o6naraer cnoco6HOCTSIMM 14J11KaL~eCTBam14, 3aCTaB4Bw4m1 

Bac Bb16paTb ero B 14H14LmaT14BHM~ rpyniiy? 

661i noJle3HbI AI1R
KaKlMW cnoco6HOCTlMM A Ka'4eCTBam14, KOTopbie 61u11 

KoonlepaTM~Ba co65CTBeHH4KOB )K14fbLAOB o6,naraeTe BbI?
 

Ebi Bbl HA4AJ1I' CBR3bIBATbC~l C CO6>CTBEHHA~KAMM1 KBAPTM'P W'2) oflIWMTE, KAK 
KooflEPATV1BA COBCTBEHHV1KOBW1H1IOPMk1POBATb Ax o flporPAMME OBPA30BAHI 

KBAPTO'P. 

KaK14e np14eMbl, no Bawemy MHeH14Io, cpa6oTaloT ny'we Bcero BB~awem A.~me? 

Ecilm 665 Bac Mum11 onpaww~iaTb, KaK 65 81b oTpearmpoBaml4? lp14rlac4J11 665 M4XB 

nM4LHoe noceuAeH14e?CBOIO KBaPT14py? Bbi npeUn04.TeTe pa3roBop no Tenle4)oHy 14J11 

Ecnm1 661 Bbi nPOBOg14Jl1 onpoc, KaK 661 8b1 n0L~r0T0B4J1Cb K noceLgeH4IM 
Co6CTBeHH4KoB KBapT14p? 

KaK 66& 861 flP0B14fl1 oflpoc6i co6CTaeHH4KOB KBapThip a Bawem [AOmO? On14W1Te 
BnO,~po6Ho Bpemg CyTOK 14npoL~eAwpy Bawero onpoca. Ha4HM1Te c nepBoro 3BoHKa 

LAePb 14A~O KomL~a onpoca. 

3) KAKIWE BoflPO~bl Bbl EbU BKJ110'-L11M B oflPOCH6H'1 1MCT AnR5 oflPOCA BAW14X 

COCEErl1? 

CKOJ~bKO BonlpocoB, no BaweMy, CJneJyeT BKJ114Tb BoflpOCHbI14 n"1CT? 

CKOJ16KO BpeMeH14 ALOJ1)eH ALJ11TbCA 3TOT onpoc? 

4()opMaLA14I o0 nporpamme o6pa3BaHH4Fs KoonepaT48oB BbiKaKyio nIMCbmeHHYIO 
B Hee coo6u.ge,*e o6XOT14Te 0CTaBI4Tb Y CBO14X coce,~eA? CneLyeT rnMBKJ1IOiTb 

wwH4opmaLA14OHHOM co6paHMM1? 

J11'cTA4) KAKYRO W'HOOPMA4MFO BbI HAJAEETECb flQ)Y'-W'Tb W~3 OflPOCHoro 


oflpocoB -.06CTBEHHWKOB KBAPTIP?
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MIABA 3 

KAK OPrAHII3OBATb KO0flEPATIIB CO5CTBEHHIIKOB KBAPTHP. 

3TOT pa3Aen cymmmpyeT HeKoTopble M3 KJD04ee~bIX TeM, KoTopble MbI y)Ke pa3O6Panmi. 
Bawe peweHm~e BUO04MTb Ka*LAbIO war 6yIgeT oflpe~ejNiTbCS] pa3mepaM4 BaweA O6LLMIHbl 
(Kpyra Baw~x cocegeA), YPOBHeM 3HaHMO, KOTOpbie OHM y)K8 HmeloT 0 KOoflepaTmBax 
CO6CTBeHHMKOB KBapTHp, " floPJepKKOO Apyrmx )KTeneA H roOLCKMX BInaCTeA. 

OCHOBHbI8 warm: 

1. oflPEJAEIUTb I4H11NATHBHYIO rpynny 

flo6eceAoBaTb C COCeAs9iw, KoTopble, KaK BbI 3HaeTe, 3aMHTepecoBaHb B C03A~aHM" 
KOonepaTMBa CO6CTBeHHHKOB3 KBapTMp. OHM cocTaBRT Bawy WHHHL~aTMBHYIO ipynlOy. Wx 
ALelTenbHOCTb 6y~eT cyLL~eCTieHHOL1 g ycnexa co3ALaHWR KOOnepaTHea CO6CTBeHHMKOB3 
KBapTI~p. 

2. COCTABHTb oflPOCHb1A JiIICT 

BrntO4i4Tb BoflpOCbI, BbI3bIBat0U.~He BawmX coceJ~eA Ha OTKPOBeHHoe BbICKa3bIBaH~e 0 TOM, 
'ITO H4M HpaBHTCR B CBoeA o6LIAHHe (coceACKOM OKpy)KeHIHH) M4TO 6bl OHH XOTeI1H m3meHmTb. 
3aJ~aBaATe BoflpOCbI, KOTOpbie flomoryT BaM onpee1HTb CTeneHb 14x 3HaHw~i 0 KO ')fl8paTmsax 
CO6CTeeHHHKOB KBapTMp, M HeCKOJlbKo HeHaBSI3'IBbtX BoflpocoB o6 mx >XenlaHHH OKa3aTb 
flOMOLL~b B CO3/gaHMH Hpa6OTe KOonepaTMBa. 

3. BCTPETIITbCS5 C WHHLAIATHBHoA rpynnofi 
YCTaHOBHTb jAa-y, Bpem~i HMeCTo npoBegeHM51 MHHopmaLAHOHHoro co6paHM9. OCTaBbTe ce6e 
/AOCTaTO'4Ho BpemeHH, 'ilO6bl CB93aTbCSI C coce~s1mH, IIpoB~CTM orlpOCbI H nociegLy~oLIwe 
BCTpe4H. Ha4*HWTe COCTaBnRgTb floBeCTKY AHSI HH4)OpmaLAMOHHoro co(5paHMR H onpej~eiiTe 
npeALBapHTeJlbHYI0 Aary opraHW3aLAWOHHoro co6paHHRI. OnpeJ~enHT9, co6HmpaeTeCb JIH Bbl 
rlpmrJIaCHTb roCTeA, TaKMX KaK npeJACTaBHTenleA ropOLACKMX BflaCTeA HJ1I COTPYJAHWK0B IGMA, 
'4TO6bI OHH Bblc-ry1HJH Ha HH4)opmaLAMOHHOM co6paHHH. flpoeegTe flpeALBapHTeJbHYI0 
nO/~r0TOBKy. 

4. CA~nATb JAOCTOSIHMEM MJACHOCTH BAWN OPrAHM1ALA1OH~bIE 
YCHJ1I1S 

MCnOnm3yrlTe I1HCTOBKH H nHCbma, onyC~aq HX B nOL4TOBbIO %WMKH, Jlw14Hbie KOHTaKTbI co 
3HaKoMbMW COCegsimo H n03HaKOMbTeCb C TemmH 13 cocegeA, Koro B3bi eii~e He 3Hee Ecn" 
Baw ropoAL flOKa3aJ1 ar"TaLAHOHHbI4 em~eo-pORHMK no meCTHOMy TejleBHLeHMO, COwJIMTeCb Ha 
3TOT BH.LAeo-pOflK B BaWeM ariHTaLAHOHHOM MaTepmajie, WOTW6 BawM coceAw4 y3Hamr, 'ITO OHH 
Y~aCTByIOT B 6oJnbWoA nporpamme. 

5. n1POBECTH J1WIHblE oflPOCbI B KA)KJAOR~ K13APTIIPE 

Acnonb3yrfTe flpmembi cocejAC~orO Apyxen06MR, KOTOpbie mbi o6cy~mnm paHbwe. 
flOCTapar4TeCb 3aniHcaTb JAOCJ1OBHbie OToeTbl. flpocnegM~Te, 4TO6ba MHHLtaTMBHasi rpynna 
npocmaTpMBanla 3TM OTBeTbl H mcnojlb3oBaila 3T14 JaHHbie, 'ITO6bI onpeLeJ1HTb 
KpaTKOCpOL4Hble HAronrFOCpo'Hbie L~ei1H JJ.J1 KooflepaTMBa. McnOnlb3yATe OTBeTbl Ha onpocbl, 
W4OWb BbiLeI1HTb ALonOnIHHTeIlblibtX JIHl~epOB. 

6. [IPOBECTHl WHOOPMALAMOHHOE COSPAHIIE 

Ha4HWTe co6paHme BOBpemRi, orpaHH'IHB flOBBCTKY ALHR OCHOBHbIMM TemaMM, KOTOpbie 
LAOJ1)KHbI 6blTb o6cyI4LeHbl, no6yc,~ai (5e3 flpmHy)KC$eHMS] K aKTIHBHOM y ~aCTHI0 
I1PHC)(TCTBYIOLI14X )KHJnhI40B. O6bs9eHTe £AaTy, Bpemsi H MecTo opraH"3L4"OHHoro CO6paHHR 
KOonlepaTMBa C06CTBeHHAKOB KBapTMp. flocTapaATeCb npOBeCTM Bawe co6paHme 3a 1 WmtH, s 
Kpar4Hem cnly'ae, 2 4aca. 
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7. nPOSECT14 oprAHW3A4W0HH0E COSPAHWE 

SyAbTe nOArOTOaneHbl. npwrOTOBbTe npmmepHbIA YCTaB Ang BHeceHOSI 03meHeHMA 0 

yTeep)KgeHM9. noArOTOBbTe 9OCTaTO4HOe K01104eCTBO 3K3emnnsiPOB YCTaBa, 4TO15W Ka)KAbIA 

cmor npOCMOTpeTb ero " BHeCTW M3MeHeHASI. 3Ha;Te, KaK npoBeCTM Bbll5OPbi LUTaTHbIX 

pa6OTHMKOB. Wmeke onmcaHme Kaxgoro nogpa3geneHA9 14 0693aHHOCTeR LUTaTHoro 

pa6OTHmKa. OnpegejlMTe, 6yAyT nw np"rnaujeHHbie rocTm nomoraTb OTBe4aTb Ha BonpOCbl 0 

KOonepaTWBe C06CTBeHHWKOB KBaPTHP, oco6eHHO 0 ero IOPKAM4eCKOM CTaTyce w 

npaBAJIbHOM MeTOAe co3Aawsi W PeFMCTpaLAMM KOonepaTmea. EUM He 6yAeT HMKOFO OT 

FOPOACKKX BnaCTek, nOAFOTOBbTe pa3bACHWTellbHoe nMCbmo B nogAep*Ky, 4TO(5bl pa3AaTb 
MJIM 3a4MTaTb eFO BCJIYX. 

npMHRTb YCTaB. Bbj6paTb npaBileHme. nonywmumA camoe 6oJlbwoe KOnM4eCTBO FOnOCOB 
CTaHOBMTCA npeAceAaTenem. 0praHM30aaTb nOCTOAHHble KOMMTeTbJ, onpeAeneHHble YCTaBom. 

CorilaCOBaTb npoLAeAypy nepeAa4w npMHgToro YCTaBa rOPOACKHM enaCTgm Ang npaBmJlbHO; 
peFMCTpaLtmm. YCTaHOBMTb AaTy cileAyK)LLAero 06LLAero co6paHMFI WJlm cnetAmanbHOFO 
co6paHAR KOonepaTMBa. 

rJlABA 4 

KAK YcnEWHo nPOSOANTb COSPAHNSI 

BOnbWMHCIBO nK)AeA He M069T XOgMTb Ha co6paHmR. W He TOJIbKo nOTOMY, 4TO OHM 

CJIMWKOM 3aHATbl, - MHorwe co6paHMS] 04eHb CKy4Hbl M HenpoAYKTMBHbi. Ho npm npaBMhbHOA 

nOArOTOBKe w npm npaBMnbHOm npoBeAeHMM co6paHMA moryT 6UTb nPOgYKTHBHbIMM M 

norie3HblMw. B 3TOM pa3geile mbi nonpo6yem paCCKa3aTh, KaK nnaHmpoaaTb, peKilaMWPOBaTb 

m npOBOAMTb nl'OAOTBOPHbie co6paHmq no opraHm3aLAMA KOonepaTMBOB C06CTBeHHMKOB 

KBaPTMP. 

Co6paHme He nPO"CxOAWT camo no ce6e - AM HaAo ynpaEmSITb. Mbl Bce noceLganm 
co6paHMR, nPOBOAmBwmecs cnOHTaHHO, - 3TO 6blJIO 04eHb AOcagHOA nOTepeA BpemeH". Ho 

xopowo nOArOT0BjieHHbIA PYKOBOAHTellb co6paH"A AenaeT ero 6blCTPbIM M 344,eKTMBHbIM. 

XOPOWW i PYKOBOAMTenb co6paHMA 3apaHee n03a6OTMTCSI 0 TOM, 4TO6u npmene4b 

HeO6XOAVIMbIA COCTaB y4aCTHMKOB, a Tame 0 TOM, Te, KTO X04eT4TO6bl BbICKa3aTbCR, 6bin" 

YCJlblwaHbl. 

KU n)IAH14POBATb COSPAHNE. 

Ecim Bam HY)KHO opraHI130oaTh co(5paHM8, Ha4MHaATe c nogrOT0BKM noBeCTKM AHFI M 

niiaHa co6paHMSI. Co6paHwe npoAAeT yCneWHO, ecnm BoBpemsi n03a6OTMTbCg o ero 

nilaHilpoBaHMM. 

BOT HeKOTOpble coeeTbl, KaK cniiaHmpoBaTb co6paHM8: 

" COCTaBbTe nooecTKy AHII, BKJ1104aK)uAyio OCHOBHyio nPM414HY co6paHMS w cnMCOK 

BonpOCOB, KOTOpue npeAnonaraeTCSI P8WMTb. noBeCTxa AHR gOJVKHa 6blTb 

COCTaBneHa 3apaHee, M Konmw ed po3AaHbl KWOMY y4aCTHMKY MnM 

pacnpeAejieHbi me*Ay rpynnamm )KHAbLAOB. 

" Ha3Ha4bTe Bpemsi C06paHM% TaK, 4TO(5bl OHO (5bUIO yAo(5mo An5l 60JIbWMHCTBa 

y4acTHMKOB. Y4HTbIBaATe pa604mA rpa(pMK AwbtAoB. no3a(5OTbTeCb 0 TOM, 4TO(5bl 

He 6UnO HamaAOK. Ha3Ha4eHme co6paHAS Ha Bpemsi, KorAa npOWCXOAFIT KaKwe

nw6o 6onee Ba)KHbie CO6blTWF1 3Ha4MTenbHO COKpaTHT 4MUO y4aCTHMKOB. 
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YAOCTOBepbTeCb, 4TO Bpew npOBegeHMS1 co(5paHMFI He COBnaAaeT C BpemeHem 
TpaHC.nqLAmm nonynsipHbIX Teiienepega4, KaK Hanpwmep CaHTa-F3ap6apa mgpyrwe, 

" 	 MOCTo npoBegeHM$l co6paHMQ 90JI)KHO 6bJTb gocTynHO W AOCTaTO4HO AJIR 
pa3meUAeHMA Bcex y4aCTHMKOB. 

" 	 BeANTO 3anmc&i. OpraHM3Y ffe Koro-HM6ygb AJlR BogeHmFi npOTOKojla co6paHMA. 
Ecjim Bbl Bbi(5panm MJIA Ha3Ha4MnM ceKpeTaps, OH gon*eH OTBe4aTb 3a BegeHMe 

npOTOKOjla M 3anmceA. npw OTcy-rCTBMW CeKpeTapsi, npegceAaTellb mo*eT 
Ha3Ha4MTb Koro-jiw6o M3 y-iaCTHMKOB co6paHM9 BeCTw nPOTOKOn. TO 4TO 9OJ1*H0 

(5blTb 3anwcaHO, 3To nPOABm*eHwe OT OAHoro nyHKTa noBeCTK" AH51 KApyromy, 
pe3ynbTaTbi ronocoBaHMA " peweHwq rlpMHATbie Bo epemg coopaHMA. 

" 	 Ecjim Bam nOTpe6y6TCA ilPOBeCTM cneAyioLLee co6paHme, 3annaHAPYATO 
3apaHee MeCTO, Bpemq w gaTy ero npoBeAeHW9, Allfl TOFO, 4TO6bl Bbl morjim 

ornacWTb 3TO 90 OKOH4aHMR TeKyt4ero co6paHMFI. 

KAK PYK0B0AWTb COSPAHNEM. 

Co6paHwem AOji)KeH PYKOBOAMTb npegceAaTellb npaBneHMA KoonepaTMea, KJlM, B ero 
OTC)(TCTBwe, Ha3Ha4eHHbIA MM gng 3TorO 4.neH KOonepaTMBa. npeAceAaTenb OTKpblBaeT 

co6paHwe, eegeT ero, corilaCygCb c noBeCTKOri AHR, M3aKpblBaeT OFO. PYKOBOAR co6paHmem 
M HanpaBnsg ero, npeAceAaTeJlbCTBYIOLgMA He 06513aTenbHO 3aHwmaeT riiaBeHCTBylOLgee 
nono*eHme B ero noBeCTKe. Hanpwmep rilaBHOA tAeJlbtO co6paHMR MO)KeT 6blTb AOuaA 4neHa 
roPOACKOA agmWHMCTpaqww o6 o6pa30BaHMM KOonepaTWBOB co6CTBeHHMKOB KBaPTMP, "n" 
npeAnojio)Kmm, OCHOBHblm AOK)laA4MKOM Ha co(5paHWM mo*eT 51BJlRTbcs] npeAcegaTenb 
KOmmccMM no 4)WHaHcam KCK. He BaXHO, ABnsieTC51 nm npegceAaTenb co6paHMR OCHOBHNM 

AOKJlaA4MKOM B noBeCTKe AH9, m eCTb JIM OH Tam BoobLLAe. Ba.)KHO, 4To npeAceAaTeilb 
nOAAeP*MBaeT nOPSIAOK B BeAeHMM co6paHMR, co(5iiioAaeT perilameHT wnOBeCTKY AHR. 

COSMOAAATE PErilAMEHT. 

Ha4HHarTe co6paHwe BOBpem;i. Te, KTo ona3AbIBalOT, Hay4aTCq npMXOAMTb BOBPeM9, 

ecnw Bbi nOKaxeTe, 4TO Bbi n)(HKWbHbi 11 yBaxaeTe y4aCTHMKOB co6paHwsi, npMweAwMx 
BoBpemsi. noAymaATe o noBeCTKe AHA. nOCTapaATeCb 3apaHee npWKWHYTb, CKOJlbKO BpemeHR 
riOTpe6yeTC51 AJIR o6cy*AeHMS] Ka)KAoro nyHKTa nOBeCTKM. nooWPAATe cBo6OAHbIA o6meH 
MHeHMFIMH, HO KaK TOJIbKO YBMAWTe, 4TO HM4erO Hoeoro y*e He roeopMTCA - nepexOAMTe K 

ciielyiouAemy nyHKTy nporpammbi. KaK BeAyLLAwA, Bbi 06513aHbi npmAep)KMBaTbCsi 

D-cap)KAeHHOA noBGCTKH AHSI. Bbl TaioKe 06533aHbi KOHTPOJIMPOBaTb 4TO(5bl eb CO6nlOAa.-nm 
ApyrMe Bbic-rynaiouAme. HeKOTOpbie moAM cKJ1OHHbJ CTpeMMTbC$i AOMMHMPOBaTb He co6paHMRX. 
He 6YAbTe c Hmmw rpy6bi, TaKT144HO AaRTe mm nOHFITb, 4TO Bbi riiaBHbIR Ha co6paHMW, M Bbl 

nepeAadTe CnOBO CnGAYIOL'AemY AOKnM4MKY wnm nepexogMT8 K cneAyiouAemy nyHK-ry 
nporpamMbl. 3Ta cnOCO6HOCTh Taicn44HO B03BpaL4aTb co(5paHMe KBblpa6OTaHHOA noBeCTK8 

AHR, a AOKJlaA4MKOB K TemaM BbICTynneHMA AOn)KHa 6b]Tb pa3BMTa y xopowero npegceAaTelig 
co6paHMA.
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KAK Bb4Tb C TEMII, KTO CO3AAT KOH(OJ1HKTbi. 

KOH(I1HKTHbI8 io~D eCTb Be3/1e, 0 He Y/AHBMTenbHO ecril OHM 6YgYr Ha Bawe.4 
co6paHMM*. Ecnw KTO-TO mewaeT co6paHW4O Wu1i BblCrynaeT C1HWKOM pe3KO, npeLgceEgaTeJnb 

Aon)eH B39Tb Ha ce6si OTBeTCTBeHHOCTb w flpqmo o6paTMTbCg K 3TOMy q4ej1OBeKy, Tp6y4 
XOTFI y'4HTbIBaTb Jlw4Hbie 4YBCTBa AaHHOrO LqejIOBeKa Heo06x0LUmo,npeKpaT4Tb 3T" AeACTBHR. 


OAHaKO ropa3AO Ba)KHee npL4HwmaTb BO BHHmaHwe M '4YBCTBa Bcex OCTaJ~bHbIX
 
CIIOBa wnOBe[geH~ernPHCy'TCTByIOL4HX, KOTOpbX moIyT paCCTPOMTb MBbIBeCT" W3 paBHoeecm 

Toro, KOmy nlO3BORJ1HW1 myTHTb Bogy. Co6paHWR LAOfl)Hbi nPOBOAW~TbCS1 B cnpaBe~fl"BOA H 

LAeMOKpaTM4HOA maHepe, w nlO3TOMY KPWTML4H3M W MHeHMA meHbWHCTBa AOI1)KHbI 6bITb 

ycilbiwaHbi w pacCMOTpeHbi. OEAHaKO, KaK TOJnbKO MHeHMR BbICKa3aHbI, O~q3aHHOCTb 

npeL~ce~aTej1R BeCTM co6paHme corJnaCHo no)KeJlaHMRM 6O0ibWWHCTBa. 

KOrAA 3AKOHI4lTb COSPAHNE. 

Co6paH~e 3aKaH'*1BaeTCFI, KOrJga BamM H gpyrMM He4ero 6o0lbwe CKa3aTb H BC8 
Hamrf1yHKTbi nOBeCTK" LAHA paccMOTpeHbI. K co)KaJeHHIO MbI 4aCTO He mo)Kem flOHA~b, 'ITO 

ywee Heq4ero CKa3aTb! flpeceaTebCTBYIOLL4HA LAOJ1)KH BOepemR yJ1OBMTb nORnneHme 

npM3HaKOB CKYKM MYCTaJ1OCT14. EcxiH J1l0AM Ha'*IHaOT Lip3ab, HuH nepelwiaTb W3 flyCToro B 

noOIKHee, TO co6paHwe MO)KHO 3aKaH4HBaTb. Ec11H npe~ce3aTelbCTByIOLL~wO BoipeMR He 

o6paT4T BHMaHH51 Ha 3HaKH, nOKa3blBatouwe, 'ITO npwcyrCTBy1OLm~e y)Ke He yiaCTBy)T B 

pa6oTe co6paHHMl, TO YCTaJ1OCTb mo)KeT Ilepe4TH B rHeB, HaCTOpo)KeHHOCTb HuHi 
H~XgLep)KaT Ha co6paHHH 6ecL~exlbHO.Bpa)KLe6HOcTb. flIKj3, TepneTb He mor-yT, Kor13a 

flOMHMTe, 'ITO Bbl YCTaHaBJ1HBaeTe B3aWMOOTHOweHHS1. He nbITaATeCb c/genaTb CI1HWKOM 

MHoFO Ha OA3HOM co6paHMM, TaK KaK Bbl pwcK'yeTe 'ITO HMKTO He npMRLeT Ha cine3yiouu~ee. 

CTapaATeCb pacCTaTbC5] c y4aCTHH4Kamm co6paHMA Ha nonO*Hre~bHOA HOTe. 

3aKpblTme 'laCTO CTaHOBMTC51 HaH6oilee 3anOMMHaioLLgHmcs mcmeHTOM nlio6oro co6paHH51. 
Eci1H y'4aCTHMKH 4yBCTBYlOT, 4-TO co6paHme 6b1n Jfl1OXAOTBOPHO H BCe ero 3a/~a4M BbInOJIHeHbJ 

TeMe HjimM ~ee mo)KeT HapyWHTb 0614yio
- 3aKpbIBaATe co6paHwe. flepexOgL K A3PYFOA 


3A4 OpMIO H OCTaBHTb HeraTHBHbie '4YBCTBa Kco6paHHIO B L~enom.
 

AHAJ1M3IIPYIITE nPOBEJAEHHOE CO5PAI*IE. 

Kor~a co6paHwe OKOH'IeHO, yI3eJ1HTe HeMHoro BpemeHW 'ITO6bi flpoaHaAlH3MposaTh, 
MO)KHO 6bJIO 6bl Yy4'WHTh.4-TO 5buLTo BbinOJ1HeHO, 'ITo floflyH1OCb XOpOWO, H 'ITO 

flpeLcej~aTenb, o6paLLaOL.AMACF KOCTaJlbHbIM c npOCb6oI4 IOKpHTMKOBaTb Co6paHwe, r~e OH 

TIbKO 'ITO npeg3ceI3aTeJnbCTBOBa1, 3T0 He cambii Jly'.wHI4 eaptaHT. J11IAM, KOTOPWI 

nonpOCSIT npoKoMmeHTMpOBaTb co6paHM8, 3aTPYA3H51TC51 CKa3aTh npe3ce3aTenlio B rlna3a TO, 

6bl~m CKa3aHO, oco6eHHO, ecJ1H co6pai~ie ripowno He O'IeHb ycrleWHO, mw1eCI1H'ITO AJl)KOuu 

npo6lemoI1 6bui cam fpeI3ceLaTenbCTBWLLAMO. flpe3ce3aTefb - 3T0 THWJI '4enloBeKa, 

3aHMaiou.~erocg ynipaBnleHmeM KoonepaTMBOM. 3ameIaHH1 rnoily~eHHbie MM, Henlb3s C'IHTaTh 

Ha TO, 'ITO6bi nloMO4b eMy cnpaelslrbC1 c eronepCOHaJlbHbIMH, TaK KaK OHM HanpaBuleHbI 
POJibIO B OpraHK3at4HH. no TOO4 we npM4MIHe, BCe XCHJ~bL~bI B TOVI IJiIM WHOAI CTerneHH 

ycneWHorO KOonepaTMBa CO6CTBeHHMKOB KBapTMp. B6uaronpMF1rHbleBOBnle~eHbl B co3A3aHme 

MHI"VHe cee 6JlaronpH5THbie 3ameIaHH51 ,3eflOTCSI HCXOA9S 03 06UA14X VINTepeCOB.
 

AOBOAI1TE A~EJ10 AO KOHIJA. 

flpOCMOTpHTe eawHl 3ameTKW H43ameTKH C/3eulaHHbie CeKpeTapejm co6paHMS1 /3,11Toro, 

'ITO6bl H/3eHTM4)HL~Hponarh npofteMbI, Ha KOTOpbie peweHo 6blulO o6paTHTb BHMaH~e HuH 

paccMOTpeTb Ha cJieAIyioL4em co6paHHH. HH'ITO TaK He nOA3OPBejT )Ke11aH~e u1ioLeI 

y~aCTBOBaTb B CfleAWIOU4~eM co6paHMM, KaK peweHme, KOTOpoe He BbinOJ1HS1eTCSI, KaK 3T0 
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6blJlO o6et4aHO. 04eel4AHO, 4TO He cnegyeT O6eLiAaTb KnM Ha4WHaTb geiiaTb TO, 4TO Bbl He 
mo*eTe MIM He XOT14Te cgenaTb. MHo)KeCTBO HeBblFlOJIHeHHbIX o(5eL4aHmA nepeBecWT OAHO 
BbinOnHeHHOe. 

oonpocbi Ansi nPOBEPKH 

pa3Aen 4 

1) BAWA WHWL WATWBHA51 FpynnA nPOBEnA SECEAbl C )KWflbLJAMM M3AKOH4WM WX 
onPOC. TEnEPb Bbl FOTOBbl C03BATb )KWflbLAOB HA OPFAHW3ALAWOHHOE C06PAHWE. 

OnMWMTe, FAe W KaK Bbl 6bl peKOmeFWOBailm npoBeCTM 3TO co(5paHme. 

YTO4HMTe, B KaKOA wmeHHO AeHb HeAenm M B KOTOPOM 4acy COCTOWTCFI co6paHme. 

2).Bbl OPFAHM30BAJlM KOonEPATWB w nPOBE]IM OPFAHW3ALAMOHHOE C06PAHME. 
TEnEPb )KWJIbLAbl AOJI)KHbl BCTPETWTbCS1 130 BTOPOO PA3. Bbl 
nPEACEAATEJlbCTBYETE HA 3TOM COBPAHMM. 

06CYAWTe nOPRAOK npoBegeHWR co6paHM9, TaK KaK OH OTpa)KeH B nOBecTKe AHS. 

Ha4HWTe c nepeKjiM4KH M 3aKOH4MTe pocnyCKOM co6paHmsi, BKnioLimB B ero nilaH Bce 
Aena, KOTOpbie Heo6xOA"mO 06CYA14Tb. 

NIABA 5 

4)HHAHCHPOBAHME KOonEPATHBA 

oTKYAA nocTynAlOT AEHbrH? 

KaK TOJlbK0 Bbi o6pa30eanm m npaBMIIbHO 3apeFlICTpmpoBanm BaW KOonepaTMB 
CO6CTeeHllWKOB KBaPTWP, ebi nony4aeTe 3aKOHHoe npaBO OTKpblTb C4eT B 6aHKe Ha HmFl 
KOonepaTWBa, M Bam AaOTC9 IOPWAMeCKOe pa3peweHme Ha geATejibHOCTh aawero 
KOonepaTWBa B Ka4eCTBe lOpWAW4eCKOFO ris4LAa nO 3aKOHOAaTenbCTBY Pecny(5flWK14 B03MO)KHO, 
Ham6onee sa)KHblm npemmyLgeCTBOM npaBW)lbHO 3aperMCTPMPOBaHHor0 KOonepaT"sa 
C06CTBeHHIIKOB KeapTMP gengeTCsi ero cnOC06HOCTb co6mpaTb nna-ry, paHee Bbinqa4mBaemyio 
COi3CTBeHHMKamM KBapTt4p meCTHOMY WK0. C06CTBeHHAKH, AerCTBY'A coBmeCTHO KaK 

KOOnepaTMB CO(5CTBeHHMKOB KBaPT14p, 3aTem onpeAeqSIT, Hy*Ho nm co6paTb gonOllHHTeJlbHbie 

CpeACTBa Ha 3KcnJlyaTaLAmio, W HY)KHO nM B3wmaTb OC06bie C60pbl Ha ( HQHUPOBaHme 
npoeKTOB nO KanMTanbHOMY peMOHTY M rio ycoBepweHCTBoBaHM10 Ambil. PeweHmq 0 TOM, Ha 

4TO nOTpaTWTb co6paHHbie cpeACTBa, BbIHOCATC9 cammmm C06CTBeHHMKaMM KBaPTMp. B 3TOA 

riiaBe Mbl paCKpoem OCHOBHbie Heo6xOAmmbie Bam cEteAeHAR, KaK npaBHIIbHo nOAC4MTblBaTb 

AOxOAbl il PacxOAbl KOonepaTMBa. AnR ganbHeAweVi nomm4m npW BbinOJIHeHmil oaWKx 

OyxranTePCK11X O6Fl3aHHOCTeA mbi nepeAaem eam o6pa3eLA 6naHKa. 

(DHHAHCOBbIR r,OA H rOAOBOA 610A)KET. 
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KaK TOJlbKO Ha4WHaeTCA HOBbl l FOA, 601lbWOHCTBO 03 Hac OHiepOCYOTC9, 4TO 6ygeT y 
Hac OTJlo*eHO. XOTA Mbl 0 He mo)KeM 3arflgHyTb B Hawe C06CTBeHHoe 6yqyt4ee, Mbl Aon*HU 
o6gymaTb m pacnnaHMPOBaTb o6g3aTeflbHbie nnaTe*w w nogrOTOBMTbCA K peWeH"po 

Heo*KAaHHbix npoC5jlem, KOTOpbie moryT BbIHYA0Tb HaC Ha HenpeQBKAeHHbie paCXOgbl. T04HO 

TaK We, 3Haq, 4TO B03H"KHyT npo6neMbl B yfipaBneHMN H3WOM KoonepaTOBOM, Mbf 9011)KHbi 

nogrOTOBMTbCg K H"m, nOAC4OTaB Haw" QOXOgbl o pacxOAbf Ha j)WHaHCOBbIA roA. 
nony4wBwm lcq nnaH ojlw 6ioA*eT nomo)KeT Bam 3arJlAHYTb B 6YAyL;Aee Baweo opraHo3aLA"", 
4TO(5bl noMoqb i3am nOHgTb, (5ygeT Jl" y Bac 90CTaTO4HO cpegCTi3 Ang 0693aTejlbHbtX 

n.gaTe*eO m onpegefiMTb Heo6xogoMOCTb orKilagb!BaTb cpegCTaa WR KanpeMOHTa w 
o6q3aTeflbHO l 3ameHbl Heo(5xogomoro obopyAoBaHM9 B (5ygyukem. 

Korga co6cTBeHHWKO KBaPTOP co6epyTcg BmeCTe Ha opFaHM3aLAMOHHoe co6paHme, 
OHMonpeAejlgT 4)VHaHCOBbM rogAjl 54 C BoerO KOOriepaTOBaCO6CTBeHHIIKOB KBaPTOP. MHorme 
npeAnPWMTwFi npl4HwmaOT KafieHgapHbM rOA 3a q)OHaHCOBbM rog. OgHaKO HeKOTOpble 

npeAnPOATWA MOrYT C4eCTb 6oilee YAOOHbim npMHgTb 3a q)OHaHCOBbl l rog ntON gpyrok 
rogoBo i nep"oA. Mbi peKOmeHgyem KoonepaTMPy C06CTBeHH11KOB KBapTwp Bb46paTh 

KaneHgapHb[6 rOA B Ka4eCTBe 4)MHaHCOBoro. 3To nOTpe6yeT OT BaC Ha4MHaTh 

peFtlCTPWPOBaTb ( MHaHCOBbie onepaLAmm c nepF3oro gHBapg Ka>Kgofo roga 0 3aKpblBaTb 

perilCTpatAWOHHbie KHMFM B norjle9HO lgeHb geKa(5pq. 

KoonepaTMBbl C06CTBeHHOKOB KBZ,)TPIP gBflgK)TCR HOBblMgejiom, W HeMHorme jiioAm 
wmelOT onblT B 4aCTHOM ynpaBfieHOO MHOrOKBaPTOPHbIMM gomamo. B pe3yllbTaTe, BaweMy 

KOonepaTOBY L)ygeT TPY9HO YJ10A("TbCA 8 6iog*eT B nePBblA roA CBOeA geqTenbHOCTi4. Bu 
06Hapy*MTe, 4TO BegeHN- 60 *eTaOTH"maeT Bpemq wnOTpe6yeT OT Bac paHO Ha4aTb 3TOT 

npotAecc m cfiegMTb 3a Bawmpim geVICTBMTenbHbIMMgoxogamm o pacxogamo B TeKyLiAem MAY 
nO TeKyLLAemy 6ioAxeTy , 4Tr,6bl qy4we pacnilaHNpoBaTb cnegwwm i rOAOBOA 60A*eT. Bam 
peKOmeHgyeTC51 Ha4aTb BbinOJlHeHme 6K)A*eTa 3a 60AHe i 90 KOHLAa Bawero (PWHaHCOBoro 
roga. AnP 3TOro nOTpe6yeTC9, 4TO6bl C06CTBeHH"KM Ha4ailo pa6OTY Hag (5oA*eTOM 
cilegylOLgero roQa B HORbpe TeKyuAero roga. nociie HeCKOflbKm ileT pa6OTbl Bawero 
KOonepaTWBa Bbi nOJly4HTe 9OCTaT04HbM onblT, a aKKypaTHbie 6yxraflTePCKile 3anmcw 
(6yxy4eT), nomoryr Bam nOAFOTOBMTb T04HbIA 010AXeT TeM He meHee, Bbl He mo*eTe 

OTJ10*ATb 3TY Ba*Hylo 3aga4y. Ha4HWie npoLAecc COCTaBneHM9 6poA*eTaAOCTaTO4HO paHO, 
4TO(5bi npoeKT 6 OA)KeTa 6bul rOTOB ADA paccMOTpeHWA o6LLAvim co6paHmeM 3a 30AHeA AO 
KOHLAa ( MaHCOBoro roga. Ecjiw co6paHMe C06CTBeHHMKOB B Ka4eCTBe o6LIAero co6paH"A He 

cmo*eT OA06PMTb (nPMHRTb) OtoA*eT, nOJlHOM04M.q ogo6peHMA (nPOHATMA) nepeAaK)TCA 
npaBileHmio. npaBneHme, OAHaKO, He mo*eT npWHRTb 6)OA*eT, cogep*auAmA rOAOBbie 

pacxOAbJ, npeBblwwouAveCOOT6eTCTBY OL4me pacxOAbl 3a nPeAWAYLLW i -oA 6oilee4eM Ha 20 
npoLAeHTOB. 

MO)KHO o)KKgaTb exerOAHbie noBbiweHMA paCXOAOB B P63Y.'IbTaTe noBbiweHHA 

HanoroB, 3apnnaTbJ w pacxOAOB Ha yripaBileHme M3-3a MH4),nALAm". nOTpe6HOCT14 B 

AonOnHMTeJlbHOM peMOHTe m yjiy4weHMA TaK)Ke noBblC9T Heo6xOA"MOCTb B yBenM4eHMM 

pe3epBa.
 

nnAHMPYEMblE AOXOAbl-

BaW KoonepaTtIB6ygeTmmeTb HeCKOnbKO WCT04HtIKOB AOxOAa, BKM04aq cneAyiowe: 

PerynnpHwe c6opm nog 3TOA KaTeropmeA 90xOAa Bbl 3anmweTe Bce 

e)KemecA4Hble finaTe)Kw, KOTOpbie 6yAyr nony4eHbi OT co6CTBeHH14KOB. E*eMecA4HaA 
cymma 6ygeTonpeAenATbCR co6CTBeHHMKamM Hr. rOAOBOMco6paHt4W OOLLAero Co6paHM9. 
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BHa4ane mec94Haq n.qaTa 6ygeT paBHa nn aTe*y 8 FO,09CKM 3KcnilyaTaLAMOHHYIO 

cny*6y. 

" 	 AOXOA no npotAeliTaM CpegcrBa, nopo*eHHbie Ha 6aHKOBCKM l C4ef KoonepaTHBa, 
6ygyr noily4aTb AOXOA B Boge npoLAeHTOB. npw nePBOM Mcnojlk>3O6aHw" BK]laga Ha 

Bawem (5aHKOF3CKOM CHeTe 0 3Haq npoLAeHT BbiniiaTbi (5aHKOM, Bbl cmo)KeTe T04HO 

npOC4MTaTb goxog no npoLAeHTaM Ha npegCTOqLgo i rog. BegMTe y4eT Bawmx npoLAeHTOB 
oTgejibHo OT gpyroro nojly4eHHOFO goxoga. 

" 	 Oco6bie c6opbi EcilM Ha O6t4em Co6paHMA CO6CTiBeHHWKM YCTaHOBMJlM KaKMe-JlM6O 

cneLAWcUbHwe Kan"TaJlbHbie npoeK-Tbi M YCTaHoB"jlw OCObble C60PU, KOTOpble OHM 6ygy-r 
njlaTMTb AJ19 4)MHaHCMPOBaHWR 3Tmx npoeKToB, Heo6xogmmo C03gaTb OTAenbHYIO 

KaTeropm y4eTa gnA 3TPIX geHeF. He o(5g.,aTeJlbF',O OTKpblBaTb OCObbl i C4eT, HO 

co6mpaeMbM AOXOA Hago y4MTbiBaTb OTgeJlbH0 OT gpyroFo nony4aemoro goxoga. Ecnm 
Bam neF4e xpaHVTb geHbF" OTgeJlbHO Haapyrom 6aHKO9CKOM C4eTe, Bam HYXHo nony4MTb 

OAO6peHme npaBneHMP w cgenaTb TaK. nOgC4eT nponop4WOHaJlbHOO AOnM Ha 

cneLAWaflbHbie KanATaflbHbie npoeKTbl He 04eHb cjio*eH. KaK TOnbKO C06CTBeHHMK;i 

YCTCHOBHDM cneLAvaflbHbj0 npoeKT w gaT-y erO 3aBepweHMS4, onpegejl"Te 
COOTBeTCTBYIOLLAYO mecSl4HW 901DO CTOMMOCTM, KOTOPYK) Ka*AbIO C06CTBeHHW. gon)KeH 
nilaTHTb. Bawa 3aga4a CB09ATCR K BbinOllHeHWtO npOCTbtX maTemaTw4eCKKX nOAC4eTOr. B 
Ha4cue HY)KHO pa3gejlWTb CTOWMOCTb npoeKTa Ha K01104eCTBO BpemeHM OT 0906peHvl AO 
3aBepweHm5i npoeKTa m npm 3TOM oFpegejiVTb CKOJlbKO geHel- HY*Ho KJIaCTb 8 6aHK 

e*emecg4HO, TaK 4TO6bl KO BpemeHA Ha4ana npoeKTa HaKonMnMCb 9OCTaTO4Hbie 

CpegCTBa Ang 3aBepweHi4q npoeKTa. KaK TOnbKO Bbi onpegenMfIM KOP'14eCTao cpegCTB, 

Heo6xogmmbix OTKilagbiBaTb e*emecq4HO, BTOPbJM warom qBmieTC9 onpegeJli4Tb 
nponopLAMOHa,9bHYIO AOJ110, BbinJla4MBaeMY10 Ka*AbIM CO0CTBeHH"KOM TaK, 4TO6bi AOCTm4b 

3annaHApoBaHHOrO goxoga. EcnM KaxAag KBapTmpa wmeeT OAMHaKOBYIO AOnIO 

CTOMMOCTM, nOAC4eT CBOAMTCR K gejleHW 0 Bceo6LLAmx e*eMeCA4HbIX Heo6xOAMmbiX 

CpegCTB Ha 4WCPO KBapimp. Ecno C06CTBeHHMK" ogo6pmnm HeCKOflbKO cnelAmajibHbiX 

KanHTaJlbHbix npoeKTOB, Bbl (5ygeTe CJlegOBaTb BbiweyKa3aHHoO npoLAegype nony4eHWR 

geHer WR Ka*goro npoeKTa, Bam He HY*HO OTKpb4BaTb OTgeJlbHbie C4eTa Ha Ka)KgbiO 

KanMTaflbHbIA npoeKT, HO Bam HY*HO BeCTM T04Hble C4eTa no FPOCC6yXy Ang Ka)KAoro 

KanMTcUbHOr0 npoeKTa. KOTOpblA onila4mBaeTcq nojiy4eHHbIMM LAejleBbIMM cpeACTBaMM Ha 

Ka)KAbIO ogo6peHHbM KanMTaDbHblVi npooKT. 

CneL4manbHblA AOxOA AOXOgbi, KOTOpbie moF)rT nocTynaTh B KoonepaTMB Ha 

t!9peryjlRPHN4 OCHOBe, TPYAHo nOgC4WTbiBaTb, TeM He meHee B LAejiRx eegeHM9 6ioA)KeTa 

Bam cjieAyeT nblTaTbC51 11OAC4MTblBaTb, KaKOA AOXOA mo*eT 6blTb nony4eH Ha TaKOR 

Heperyjl5ipHoVi OCHOBe, KaK WTpaq)u 3a npOCP040HHbie nnaTe)Km, nO]ly4OHHbie OT 

CO(5CTBeHHMKOB, KOTOpbl() HapywwOT exemec5NHble niiaTe)Ko B KOonepaTl4B. 
HeperynRpHble VrT04HWK" AOxOAa, nOA06Hue 3THM, Ha3uBalOTCFI pa30Bblm AOxOgOm. 
AOXOA OT ApOgcl-*M KBaPTWpbi, npMHwexau eA KOonepaTHBY, HY)KHo Kllaccm4l)mLAmpoBaTb 

KaK pa30BbIA AOXOg. CneLAtlallbHbl8 pa30Bbie noco(5"Fi, nonv4aemble OT rocygapCTBa, 
(5yAyT uaccw m"wpoimftl KaK pa30BbIO AOxOg, eCJIM OHM Bblfijia4eHbi 09HMM rIlaTe*om. 

Ecim 6yAeT HeCKOJlbK0 ( MKCmpoBaHHbtX BbinilaT 3a onpegeileHHbiR nopmog epemeHM, OH14 

6YAYT Ha3bjBaTbC9 perynqpHbIMM. npmmepom 6yAeT AOXOA OT KOmmep4eCKwx apeHAHbtX 

nilaT, Bbiniia4mBaeMbIX e)KemecA4H0 B KoonepaTHB. 

Ka)KAbIA C06CTBeHHMK AOji)KeH BHOCMTb onpeAeneHKYIO AOnio BbinnaT BoBpemsi. Eum 

co6CTeeHHWKM He BHOCRT KOonepaTHBY sbinnaTbl, Heo6xOAmmbie emy AJIR AeSITeJlbHOCTM, 

KOonepaTMB 6yAeT BblHy)KAeH -paTMTb Bpems; m cpeACTBa Ha 14X C60P OT HennaTelibLLtHKOB. 

EcjlV KOonepaTMB He mmeeT Heo6xoAomb4x cpegCTB AnSl 3KcnnyaTaLAmm nomeuAeHMA, OH 6ygeT 

BblHy)KgeH ymeHbWMTb o6beM 3KcnnyaTaLAMOHHbIX ycryr. Ecnm nnaTe)Km He BHOC$ITCR B CPOK M 
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KOonepaTWB BbiHy)KgeH COKpaTWTb OCHOBHCI l 06bem 3KcnjlyaTaLAvw A OTJIO)KMTb Heo(5xogmmbie 
pa(5OTbi no yjiy4LLieHMtO *Anbg, COCT05IHve C06CTBeHHOCTM 6ygeT yxygwaTbCS1 m mo*eT 

CHW3MTb OTOMMOCTb C06CTseHHOCTAm ujawero Bno*eHi49. 

nIlAHMPYEMblE PACXOAbl-

TPYAHo npegCKa3aTb paCXOAbl, nOKa Bbl He nojiy4WTe gonOJlHMTeJlbHbM onblT 8 

3KcnJlyaTaLAww Baujero MHorOKBapTvpHoro goma. TeM He meHee, HeoOxoAAMO Ha4aTb 

nOAC4eT ieKyuA:ix 3KCnnyaTaiAWOHHbLX pacxoAoo w pacxoAoB iia peMOHT 0 3ameHy 
Heo(5xogmmoro o(5opygoBaHAq. KaK yKa3blBanOCb Bblwe, npoeKTbi no UcnilyaTaLAM", 
npeAnPMHmmaeMbieKoonepaTMBOM,goji)KHbi onpegeilATbCg CC6CTBeHH"Kam". TeM He meHee, 
9flA AOCTm*eH"g LAej16 Hawe l gocKycctim, rygeM CqHTaTb, 4TO C015CTBeHHHK" pewojiW, 4TO 

09HOA "3 LAeneO RBnqeTCA yny4WeHme3KcnnyaTaLAwm nOoQbe3AOB. 

nepBbim warom qBnsieTCR pa36WTb LAenb Ha 3aga4m. B Hawem npAmepe c 
nOgbe3gOm, nepBaR 3aga4a - cgeiiaTb ero 6oilee 4WCTbIM, BHeAPMP, rpa4)14K e>KegHeBHOA 
Y60PKM. AanbweMbl AOI*Hbi peiliMTb, KTo 15ygeT BblnOflHgTb 9TY 3aga4y. WJIM Mbl B03jlO*OM 

3TM 0093aHHOCTH Ha*KnbLAOB Ka)KgoO KBaPTMpblHa906pOBOJlbHN OCHOi3e no rpaq)MK'Y, MnW 
Mbi Ha lmeM Koro-FIMOYAb. McnOllb3yeMbM Hamm nogxog onpeAenMT CTO"MOCTb BblnOnHeH"5l 

3TO l 3aga4W, KOTOpasi oq0n)KHa (5LlTb BKJ1104eHa B Haw (5oA*eT. 04eF3'49HO, ecnw *MnbLAbi 
npmmyT 01503aHHOCTm noy6OPKe nOgbe3ga Ha o(5LLteCTBeHHbIX Ha4ailax, HaWm 3aTpaTbl 6YAyT 
cBegeHEA K noKynKe BeHOKOB M COBKOB. Tem He metiee, eCJ1W Mbl HOlmem *wnbiAa mnt4 
nOCTOPOHHerO 4enOBeKa Ang 3TO i 3aga4W, Mbl AOn*Hbi y*e COMac Bbigejl"Tb cpeACTBa Ha 

o60PYAOBaHwe" Ha rOgOBY10onnaTy 4enoBeKa, 4TO6bl OHnogmeTan ROAbe3A e)KeAHeBHO. 

AonOnH"TejlbHO K e*eAHeBHOmy nOAMC-TaHmio nogbe3,qa, Hawa "enb no 
UcnflyaTaLA IM TaK)Ke mo*eT BKJ1104aTb 3aAa4y MblTb nOgbe3A e)KeHegenbHO. TaKaq )Ke 

flOi-144eCKag npoLAeAYpa AOn)KHa 6blTb npWHATa WR onpeAejieHMsl, KTO OyAeT BbinoilliATb 

3aAa4y, KaKoe 0(50PYAOBaHme nOHago(50TCA, W CKOJlbKO cpegCTB Ham Hago 6ygei- Bbigenl4Tb 

Ha onnaTy Wom 4ejioBeKa Ha rOA. 

BHa4ano, )KMnbLAb; moFyTpewMTb BbinOnHRTbonpegeneHHbie3aAa4M A06POBOnbHO Ha 

o(5L4eCTBeHHbIX Ha4ailax. 3To nomo*eT CHM3WTb TeKyLLAme pacxOAbl, OAHaKO, CO BpemeHem. 
A06POBOJlbLAbl morW nOTepFlTb MHTepeC K BbinoilpeHI110 3TKx 3aAa4, W MOFYT B03HAKH)(Tb 

npo6iieMbi, ecjiW HeKOTOpbie )KonuAbi HeCTaHyr BbinOJlHgTb cBom oOFi3aHHOCTW. Pa3MbIWJIFIFI 

HaA npOFHO30M pacxoAoB no 6KILt*eTy caoeFO KOonepaTMea, peanbHo nOAxOAMTe K TOMY, 

4TO Bbl HamepeHbIBbinOJIHRTbcamm,M 4TO Bu mo*eTe BbinofHWTb 3aC4eT mmelOuAmcg '3awKx 
CpeACTB.
 

3AK)1104EHHK KOHTPAKTOB HA BblrlOJlHEHHE r!EMOHTHb]X PASOT. 

no mepe nony4eHMAonblTa BynpaBneHl4W Baw"m AOmOm, (5yAyr YCTaHOBneFbl gpyri4e 
LAejiW B UCnjiyaTaq iw. MHOrwe LAejlm 6ypyT BKnl04aTb 3aga4W, KOTOpue Henb3fl peWmTb 
C06CTBeHHbIMM cmilamm. PeMOHT KpblWM, 4)yHAameHTa m 4)acaga goma HeB03mo*eH Oe3 
nomouAw COOTBeTCTBY)OUAWX cne4t4ajiMCTOB. HaHgTb nOAPAA4WKa HeTPYAHO, OAHaKO 

Heo(5xogmmo 6e3 cneWKM OT06paTb caMOF0 jiy4wero nOAPRAHt4Ka AnA ebinOnHeHwq 3Tt4x 

peMOHTHbtX pa(50T. Bbibop nOAPRA414 Ka nOTpe6yeT OT Bac npOKOHCY]lbTI.poBaTbCq c PqAOm 
nOAPs'A4AKOB, npewge4eki cAejiaTb Bb,3op. BpemeHamw 3TO mo)KeT 6UTb HeneFKO. CP04HbIA 

peMOHTnOTpe6yeT HemeAreHHbIX OTBeTHblXmep, M BbJ (5ygeTe orpaH"4eHbi BOBpemeHm Ang 
nOMCKa nOAPRA4MKa. B HeKOTOpblX cny4as4x, B BaweA OKpyre mo)reT 6blTb OFpaHM4eHHoe 
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4mcno nOAPAAHWKOB, KOTOpblO CMOFyr BbinOflHWTl- Tpe6yeMblk peMOHT . nomepe peroCTpaLAV*i 

Bce 60nbWeFO Hocna KooneparoBoo, (5yg)rT ol5pa3oBaHbl gonOJlHMTeJlbHbie manble 

npeAnPWFITWA AnSI Y90BneTBOpeHwsi cnpoca Bce (50nbwero 4mcna CO6CTBeHHMKOB, 

npMHMmaioLLAmx OTBeTCTBeHHOCTb 3a 3KcnJlyaTaLAmio CSOWX AOMOB. no mepe yBeno4eHmq 

cBoox nOTpef5HOCT0 no cogep)KaH"10 " Ha lmy nOAP994MKOB, Bbi (5ygeTe pa3BmBaTb geiloBwe 

OTHOWeHWR C P990M 4eCTHbIX M Harie)KHbix nPOAnPMATW l, K KOTOPbIM BbI 0YAeTe o6paLLAaTbCA 

Anq BbinOflHeH"q CBOWX LAenek no 3KcnnyaTaLAwo. Bcerga noMHOTe, 4TO Bbl 3aKa34MK A 

ygenq ffe Bpemsi Ha nPOBepKy nOAPRA4MK3, npe)KAe 4eM Bbl -ieWMTO nOPY4"Tb 3TOMY 

nOgPR94MKY BbinOflHeHme pa(5OTbl. Y3HaOTe y qpyrKx, KTO Y)Ke HaHmmafl 3TOro nOgPqg4"Ka 

AflA Bbln0BHeH"q nOA06HbLX pemOHTHbIX pa6OT. OHM moryT coo6LIAOTb Bam, AOBOJlbHbl no 

15blJlW Kx pabOTO i. npooePbTe, BbjnOJlHSIJI jim gaHHb& nOgPqA4HK pa(OTY BOBpemq M 

YKJlclAbIBUC51 no B cmeTy? CnPOC"Te y HKX, 15YAYT no OHM CHoi3a HaHMmaTb Woro 

nOgPqg4MKa pjig peMOHTa cEsoKx 3gaH"P.. nomepe TorO KaK Bbl, B Ka4eCTB8 CO(5CTB.HHmKOB

3aKa24WKOB, 6ygeTe CTaHOBMTbCA 6onee pa36Op4MBbIMM IESBbI60pe floApslA4wKOB, OHM, 8 

CBOIO o4epeAb, BblHy)KgeHbi (5yAy-r yjly4waTb CBOe maCTepCTBO " CHM*aTb CBOM pacLAeHKM, 

4TO6bl (5blTb 0onee KOHKypeHTHOCnoco(5HbIMM. 

OOPM14POBAHME 510A)KETA 14 COAEP)KAHME AOMA. 

TeKyi4me pacxogbi no 3KcnnyaT3qWm n03BOJ1AT BaM BbinOJIHATb npOCTbie 3aga4m no 

UcnflyaTaAwo, TaKme KaK y6opica nOgbe3AOB. 60]lbwwe 3agaw, TaKme KaK 0(5WOPHbie 

PSMOHTHbie pa(5OTtj no KPblwe nOTpe6Y)OT OT BaC T04HOFO paC48Ta cmeTbl AJ19 3aBepWeHAR 

peMOHTHbtX pa6OT, 4To6bl 3aTem npegCTaBMTb 61oA*eT CO6CTseHHMKam Ha nony4eHM3 KX 

cornacMA Ha o6uAem co0paHMW. BOJlbwme peMOHTHble pa6OTbl O6bJ4Ho nOTpe(5ytoT 

cneLA"a-nbHoro c6opa CO Bcex C06CTBeHH"KOB KeapTWP. CP04Hbie peMOHTHble pa6OTbl He 

moryr )KAaTb ( opmwpoBaH"q rOAOBOFO (5oAweTa w, BePORTHO, 9011)KHbi 6b4Tb 6blCTPO 

BbinOJlHeHbi WR 3aL4MTbl )KMnbLAOB MJIM Kx wmyi4eCTBa. 06Lgee Co(5paHMe AOn)KHO 

Bblpa6OTaTb 11OJlMTMKY, KOTOpas OyAeT onpegeilFiTb POP5190K m ynOJlHOma4wBaTb IIMLA 

COBepwaTb onpegejlE;riHbie 3aTpaTbl Ha peMOHT. 3Ta nonMT"i.a AOJI)KHa 3aH"maTbCsl 

nOP51AKOM 3um4eHMSI KOHTpaKToB AJISI TeKyuAm peMOHTHb[X pa6OT, noPFIAKOM OT6opa 
nOAPAA4MKa M Heo6xoAmMbIMW mepamm no KOppeKTopoBKe CP04HbIX peMOHTHbIX pa6OT. 

nDMH&IT0j 

" 	 YAejiMTe Bpemsi, 4TO6bi npoaHaAM3MpoeaTb tAejim mpa36MTb Kx Ha oTAeJlbHble 3aAa4M. 

" 	 OnpeAejiV-Te, Koro HYXHO (5ygeT HaHFITb Ang BbinOnHeHMA 3TOA 3aAa4M, 14 KaKme 

gonOJIHMTenbHbie 3aTpaTbl, TaKme KaK Ha o(5opyAoBaHme, nOHaAO654TC9. 

" 	 06543aTenbHO BKn*4HTe Bce 3aTpaTbl, Heo6xogmmbie Ansi BbinonHeHMS] 3TOA 3aAa4m, B 

Baw rOAOBOA 610A)KeT. 

" 	 Tt4aTenbHO Bbl6epVTe Bawero nOAP5194OKa. npmrnacMTe HeCKOJlbKox nOAPRg4MKOB, 

4TO6bl OHM npeAno*Knm cBom pacLkeHKM Ha oaw pemoHT. BbiAejit4Te epeMFI Ha npOBePKY 

OT3blBOB. nOMHMTe, 4TO Bbl 3aKa34MK, w nOAPRA4MK)( HyxeH BaW KOonepaTMB B TaKOA we 
mepe, KaK mBaM HeO6xogwma nOMOUAb nOAPRA4MKa. 

" 	 Pa3pa6OTaATe npOLAegypy BbI60pa nOAPAA4MKOB, BKDK)4a;i mexaHM3M CP04HorO Harima 
nOAP5194MKa B aBapwAHWX cmTyaLAmsix. 
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Bonpociw Ans npoi3epKM 

pa3Aen 5 

1) onWWOTE, KAKWE PACXOQbl BYQYT Y KoonEPATWBA B nEPBbIO rOD Ero 
CYLIAECTBOBAHWq. 

2). CKO]IbKOQEHEr w w-- KAKWX MCTOqHWKoB nocTynqT B KoonEPATWB B nFPBblo 
rOQ EFO CYLIAECTBOBAHWR. 

3) 06CYAHTE HEKOTOPblE OCHOBHblE PEMOHTHblE PABOTbl W KAK Bbl onpEAFJl' ITE 
KAKWO CYMMY HY)KHO HA 3TO BbiIIEJIWTb. 

4) onOWATE AOJIFOCpoqHblE PEMOHTHblE PABOTbl wjiw nJlAHbi no YIIYqWEHOO 
COAEP)KAHW51 QOMA, KOTOPblE AOJI)KHbJ BblTb PACCMOTPEHbl "flbUAMM. 
OBCYAWTE B03MOXHOCTb OTKPbITW51 cnEUWAnbHoro CLIETA AMI 
(DWHAHCOPOBAHWR 3TWX AojlroCpoqHbIX 3AAALI. 
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