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I. IX'I:L [IV I, Si. NIMARY 

Fhis i.it C011(! ! \ tl1N1).BeLideh cct K. Zaitianvas cHC f, statf, S.I. to Kenya 
during Aprl t2rouch 10')5. this 1po, ,,a an27 a, ot 1h visit to, conduct 
CvaltIatiof of I'. \I\Vt)R:\ napfspiig imtpicintation, provide a follow-up/rctrcsher 
training to 15 (C'I) siff of Fl):K trom Tai ta Taveta district on M'OR,A map Updating, 
provide a Trainn- of, Tranw!.Irs (T( )T) to a core group of traincrs of FPAK who would impart 

!WORA map training to other C ;D staff of FPA K and train I field and three headquarters 
staff of Maendcleo va V',anawake Organization (MYWO) on the preparation and utilization 
ot MWNVORA mappi-g. esides, the other purpose of this visit was to attend a dissemination 
seminar and share IWTORA rnapping evaluation findings with other organizatiolns. 

As per the above scop of work visit conducted as planned. On May 3, 1995 in a teani 
comprises of FPMD and F..\ K representatives conducted NIWORA map evaluation through 
two focus group discussion, one with the CBD agents and the other with the C(BD field 
workers and supervisor. Thie eval ation findings revealed MWORA map as an effective tool 
for both ('BD field workers and field agents. During MWORA map evaluation CBD field 
workers and agents mentioned about some of the difficulties they were facing vith ,IWORA 
map updatinig, maintenance and nuinbering. To address tle above issues FPIMD/Bangladesh 
pr ject staff conducted a follo,-t[Lp training on May 4, 1995. In this training above issues 
were addressed. To share MWORA map evaluation findings among other NGOs, 
FPNID/Kenya organized a dissemination seminar on May 10, 1995. In this scninar the 
cvaluation findings were shared with other NGOs. During May 11-12, 1995 a two-day TOT 
was provided to 10 FPAK ( 13D staff in Nairobi on the technique of condticting training on 
N!WORA map preparation. During this training (TOT) a training protocol for CBD field staff 
was also developed. 

During May 15-19,1995 conducted MWORA map preparation training for 14 C.1D field level 
staff of Maendeleo ya Wanawake Organization (CBD agent-9, CBD supervisor-i district 
manager-I and headquarters staff-3). The training curriculum included theoretical orientation 
on maps, purpose of maps and how to prepare MWORA maps. During this training the 
participants were assigned to mapping exercise and also to prepare MWORA maps working 
in a practical site where MYWO is operating its CBD program. 

At the end of the training the participants were assigned to prepare draft maps of their own 
areas. To ascertain preparation of correct maps, site visits were conducted to these areas and 
necessary technical assistance was prov'ded to all CBD agents/ on preparation and 
maintenance of these maps. 

In order to assist MYWO for implementing MWORA map effectively an Action Plan was 
developed. The duration of this Action Plan is for 12 months, starting from June 1, 1995 
through May 31, 1996. In this Action Plan 43 activities have been planned for the pilot 
period. To assist MYWO headquarters, district and sub location - pervisory staff on 
conducting issue based monitoring anC provide necessary technical assistance, a MWORA 
Map Monitoring System guideline was also developed. 
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If. B.-('I (R( NI) 

AK-sociatioii itsF P INID Kena a , its thc ltrllll l lnlin . f.KC,:ii\. lF .\K) III strc..i,1theniiiC 
LC.T , has been(C1I) NMla 1nentIl ,r (IS). (tIrrentlv, I:1\), implelintirne its 

(1B1) progrm il 2 1tcs ot, in pr(),inces and 8 arcas) ,.kith 704 ('B) aents, 54 (CMI) 
field ',.rker, ad 1() ,tpcr,.,Or,,.. ,ii opcratiom al Stratc.'5, the ('BI) aCents (istrilbute 
COitr,iiC)t, Cs at the 1-,.ld !C\i 1. lhc ('BI) 1ClntS :irc part t me ,,, rkcrs assi .'d to cover 

Th,' nid paid the30()-S(() I'cc-h,,.(B!) ,orkcrs are full-time statdT who Lpcr',ise
activitijes t ('131) agen ts. ()u n acraizc, One CBD iicld worker is responsible to sipervise 

15 CBD agients. 

In February 1993, FPNID, 1rSAI) and Nation.-I Council for Population and Dc-elopment 
(NCPD)/Kenya conducted an evaluation of FPAK's CBD program. The evaluation report 
revealed that there werc iniportan t I rogram matlL IssuIes that were not addressed hy F:IAK 
CBD pro ,raiii. hese ic tided (1)BD workload, area of' cover1,ge, lack of a clear 
understanding on the ncthod-,1 i\ of their area etc. To address the abovL issues the evaluation 
team also some ()e of wh ich was to create foap,,tt-iested ucasu res. for CB I) agents to 
show their trea 11n ntraceptive acceptanceof operati (n and status. 

In Bangladesh, FPMD is impleientinng a piwject known as Local Initiatives lProgramr (LIP). 
As an operational strategy, I.I1) has deployed a cadre of female volunteers to assist 
government workers in the dOor-step service delivery. The LIP volunteers, who hpve limited 
literacy use a map known as ELCO map to plan activities and record their services. The 
Management Sciences for Health in its November/December 1992 issue of the Family 
Planning Manager had publiishcd abolit the advantages of ELC-) map. Like many other 
organizatimis, FtIAK became interested to replicate this map for their C.BD program and 
accordingly songlIt F'PNI) atssistance. Consequently, in April 1994 through FtPNID/Kenya 
a FPNDI)., Bangladesh LIP stali" prov ided techilical assistance to 14 CbD field staff of' FPAK 
on the preparation and Utili/at ion of ELCO mapping to be used as a management tool. FPA, 
Kenya who named this mnap as MIWORA map (Men and Wonien of Reproductive Age) 
implemented this mapping system on a pilot basis fo ten months in eight of its CBD sites 
under Taita Taveta district. On completion of this pilot implementation, FPAK requested 
FPMD to conduct an evaluation to test the feasibility of the use of MWORA maps as an 
effective tool for tle entire of FPAK's CBD prograrn. Assuming the positive result of tl,;s 
evaluation, FPAK aiso requested FPMD to provide a Training of Trainers (TOT) to a core 
group of its headquarters staff who would Impart MWORA map training to other CBD 
workers/am.ents of FPAK. 

In late April 1994, after imparting training to CBD field staff of FPA, Kenya on 
ELCO/NIWORA mapping, FPMD/Kenya organized a half-day dissemination seminar on 
ELCO/MWORA mapping. In this seminar Fl1MD/Bangladesh LIP project staff informed the 
participants on the advantages of ELCO mnlapping as on effective management tool in order 
to provide quality family planning services. Like many other organizations, Maendeleo ya 
Wanawake Organizations (MYWO), a leading NGO who also operate CBD program through 
part time field workers known as CBD agents attended this seminar. Maendeleo also became 
interested to replicate ELCO/MWORA mimpping for its CBD program and subsequently 
requested FPNID/Kenya to provide technic d assistance for its CBD field agents on the 
preparation and utilizatmon ot ELCO/MW()R.\ napping. 



CtlIv, In oft IPA\K ,s \I\\'()R.\ mIp , pro , iP ) I ta crc -roup of tr iirf, )t IHT\Krt 

'111d nlp;irt tr;liing to MI\\'() field tiltt oil tile prcpi t tion ant utiliA tiol o 'N!W()R , 
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purpose :h,, 	 0 F Alhei1 ol ].sit .ks to Conduct C,.lt on Ot ..\K *'. ,iI\()I,,.\iR ppin, 
im;lnl titi-ui. ) Iride a !ohIIo,%-tip retfre her trainin I o IIhe 15 ('I) t,i, (t laita laIC .ta 
dis.trict ol IW()R.\ map updating, J)rO ide a lrainin ot lofncrs ("() ) to a core krojip 
of trlinlcr, of l'AK ,.%kho%k..,ld imlprt NIW )RA nmp training to other ( 'R) tatf of l : .\K
 
arld tIrlm i! .rdI three IL idquirters N-it of Nl cideIlcv \Vpnd,.ake ( )re.amniarlk
 
(Ni YW( )o,xMi d wi i/ation or N , )R.\ 11,,JyinL. lieslde, the other purpose
 
of this \ K.it \., [0o ,ttenll a disseininatio; seiinar and share the evaluation flndings of
 
MWORA mapprin of FPAK. Ihe scope of work was to accollplish the ftollowinrig objectives:
 

To cCInct a evaluation of FPAK's MWORA mapping in-order to test the feasibility 
of the use of MWORA maps as an effective tool for tile FPAK's (CB1) program. At 
the end of tie evaluation FPAK's future expansion of NI \VORA maps in rest of its 
CBD areas would be determined. 

2. 	 "Tocondtict at fOllow-uIp refresher tra.iling to 15 CB) field staff from Taita Taveta
 
district (who were trained last year on MVOR A rmapping) in order to address some
 
of the issues pertainirlg to effective implementation of NIN\VORA maps and aug ment
 
their knowledge and skills fiurther on the metictIous Use of MWORA maps. At the
 
end of the training the participants \kould be able to:
 

o uLdate MWORA naps correctly 
O use MWORA map as a management tool 
0 analyze MWORA map data for decision making 

3. 	 To equip a core group of trainers of FPAK consisting of CBD supervisors, area 
managers and headquarters staff' with the technique of imparting training on MWORA 
mapping to CBD field worker and field agent. At the end of this training the 
participants would be able to: 

o 	 have necessary knowledge and skills to train CBD agents on the 
drawing and utilization of MWORA maps for their catchment area. 

4. 	 To attend a dissemination seminar organized by FPMD/Kenya and share the 
MWORA mapping evaluation findings amnong other NGOs in Kenya. 

5. 	 To train I1 field level and three hcadquarters staff of Maendeleo ya Wanawake 
Organizations on how to prepare N\\ ),WA inaps for improved client services. At the 
end of the training the participants ,.oddhe able to: 

o 	 develop MWORA rap, :,or their own areas 
o 	 understand the utility Ofr ,IWORA mapping in providing services to 

their clients 
o 	 initiate management !.,I \;OIns for quality family planning services. 
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1\". ACTIVI"I F'S 

I)AY-I (.April 8 . 1!)q5): Accoinpanied hv \Is. Barbara Tobin, Project Manager of 
FPNI) Kcn"v.iied Familv Planning, Assocjat iln of Kcnva's (FPAK) headquarters in 
Nairobi and net %..ith the ,-PAK's senior nanageiment staff and briefed them on our scope 
of work includi ng questionnaire for MI\"ORA Map evalunation follow-up and TOT schedule 
for FPAK staff. FPAK officials all questions were answered and their feed-back on t,,:r scope 
of work were well taken. 

In the afternoon, visited Maendeleo ya \Vanawake Organization's (MY\VO) headquarters in 
Nairobi, met with the MNYWO senior management staff, shared Bangladesh experience of 
ELCO mapping with then particularly how EL CO map could be used as a management tool 
inorder to provide quali tV fainily planning services. Also, reviewed our scope of work and 
ELCO/MV)RA niap training schedule and! training curriculum with them. During this visit 
the CEDPA/Nairohi, Regional Advisor, Is. Lalit Kraushaar was present. All necessary 
corrections in the train in- ctirricul Invn was made and training dates and venties were finalized. 

DA',,-2 (Mlay 2, 1095): Travelled to Voi with FPMD/Kenya, Project manager, NIs. Barbara 
Tobin, FPAK Sr. Evaluation Officer, Ms. MIoureen Kuyo and FPAK CBD Program Officer 
Mr. Jackson Thova. 

DAY-3 (May 3, 10-)5): In a t:am, comprises of FPMD/Bangladcsh and Kenya and FPAK 
conducted two fo,.us group discussions on the effectiveness of MWORA mapping with the 
nine CBD Agents, five CBD field workers and a CBD supervisor from Voi division of FPAK 
at Wundanyi, Vol. 

DAY-4 (May 4, 1995): Shared the focus group discussion findings with the FPAK field arid 
provinci,"' staff. Besides, conducted a follow-up training to the all nine CBD field agents, five 
CBD field worker and the CBD field supervisor of FPAK's voi division on MWORA map 
updating and also on data analysis. 

DAY-5 (May 5, 1995): Returned to Nairobi with the evaluation team. 

DAY-6 (May 8, 1995): Reviewed evaluation findings with the CBD field workers and CBD 
field agents wlhk would participate in the div, ii nation seminar of MWORA mapping 
evaluation findings and oriented them kt.ith their relevant topics to be presented -n the 
dissemination seminar. Also, jointly with FtAK. developed an schedule of MWOPA map 
dissemination seminar scheduled to be held on May 10, 1995. 

DAY-7 (M/lay 9, 1995): Presented the NW()RA map evaluation findings to the FPAK 
headquarters staft. During this presentation ihe ('13D field staff also participated. Besides, 
also reviewed the dissemination seminar scheiule with the FPAK headquarters staff. In the 
afternoon, prepared the CBD field worker and ficld agents witii their topics to be presented 
in the dissemination seminar. 
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I).\\Y-8 (,Ma 0 10 I \ I dcjed tIIdisse IIIn)lIIoI Ic n r hv f1uII) KIrILni.,'cd nya and 
dicu',,c, the I i.krodmd of LI.( ) ,I\V()RA ntp irrinIin. 

)A\Y-9-10(MLx 12, 19)5): ('oiulcted th,.rAiri liot)l'raiucrs (TO') on IWORA map 
prcpar:iion wd .ielpcmcn<taton to aI1 ) wmehmer core FOLI[) oItrainers of FI.AK comprises 
of I PA K hecti'nRtJcrsII ta ria mana ,7er, CBHI) leld sipcrvisor and (AL) field workers and 
field a.eCn ts..\iso. durin g this T()T several tra :nin g materials were reviewed with them and 
TA kkas provided on conductirg M\WORA map monitori ng visits arid data analysis for 
decision mak ing. 

I)AY- II (Nlav 14, 19)5): Travelled to Machakos to provide NIWORA mal) preparation 
training to I1 ILd level and 3 headquar'ers staff of Maendeleo ya Wanawake Organization 
(NI YWO) from N itabuni location. NIYWO selected nine sub-locations from Mitabuni location 
for pilot testing of NI\O.A mappirg. 

DAY-12-14 (NIav 15-17, 1095): ('ondtLcted MWORA map training to 14 MY\VO staff 
comprises (,t headcquarters statf-3, district staff-I, dii sional staff-1, field siaff-9. On1 the 
afternoon of day-14, also assisted MYWO in the preparation of an Action Plan for NI\\VORA 
map pilot testing and explained MWORA map monitoring guidelines to N Y\VO headquarters 
and district staff. 

DAY-15-16 (May l 19, 1995): Visited all nine sub-locations of MYWO's pilot area for 
MWORA imiaipping where the newly trained CBD aglents were preparing maps through 
conducting hou1se-h1ol( surveys. During these site visits, reviewed survey data and draft maps 
and pro ided necessary technical assistance for further improvements. In the afternoon, 
returned to Nairbi. 

DAY-17 (NMay 20, 1995): Left Nairobi for Dhaka/Bangladesh. 
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V FINDIN(;SiRIFS tLTS 

1. '\'OR.\ Mhap INal:tion: The evdadtiat vas conducted thro n.ll holtdid two focus 
grotrI dipci si v, ith the 8 ( lihiteld a'cClts, li, (' 1) feld workers Mid ,I.CBD field 
supervisor lom Iia Tacta district who implemented the ,NIWOR1,A inaips for ten months, 
Nla 190 - brumr , 11)1-5 for pilot testing. The objectives of pilot test were to examine tile 
teasibilitv ot the use of MV()RIA maps as an effective tool for the F11AK ('BP proglram and 
to improve the skills of' CBDs to enable them better understand and respond to clients needs. 
Th, study employed the Focus Group Discussion (FGD) and observation nethodologies of 
data collection. The F(if) questionnaire was designed to get intormation related to experience 
during the training, inplemnentation and recoininiendations for expansion of tile maps to cover 
the whole sub-location and to other CBD agents. T'wo FGDs, one for field workers and the 
supervisor and the oiher for agents were conducted. 

The results indicate (hat it is possible for (BD agents to use the maps as an effective 
managemenut tool. i'articuliarly, MWOtA ips are very useful to have a clear idea on the 
area of their coverae, to identify non users, frequent nethod switchers, clients for long term 
methods and to tiau cir day-to-day activities. Besides, NIWORA maps were also found to 
be very helpful for reaching difficult Clients and those needs to be motivated for long-term 
and clinical methods. 

In addition, tlIizi iig the ,IWORA maps the (ID field workers mid agents are able to plan 
for tile supply of coi mnodi ties. However, they also mentioned about some of the difficulties 
faced by both CB)D's and their supervisors. These were mainly related to map storage, 
interpretation and npdatiig. These difficulties were addressed through conducting a follow-tip 
training after tile evalnation. 

Above all, the pilot test proved that CBDs were able to acquire skills in iiiap drawing and 
use tile Maps to effectively serve their clients. File evaluation team therefore, recommended 
that the MWORA maps be adapted in all FPAK CBD sites gradually, beginning with the 
remaining CBDs in Taita Taveta. 

2. Follow-up/Refresher Training for CBI) Field Workers/Agents: During the MWORA 
map evaluation ol May 3, 1995 the CBI) field workers and field agents mentioned about 
some of the difficulties they were facing in regard to MWORA map implementation. These 
included problems in identifying the M\VORA area, map maintenance, numbering the 
MWORA's when they move-out of a area permanlently and, issues to consider when to update 
the map. In order to address the above issues oi May 4, 1995 a one-day refresher/follow-tip 
training was conducted to eight CBD agents, five CBD field workers, the CBD field 
supervisor of Taita Taveta and tie area manager of coast area. 

The participants were explained clearly about hoM to resolve the above issues. Regarding the 
issue of identifying the MWORA area, the participants were advised to consult the sub
location nlap and identify the area of operation to be covered in one map to include 75 
MWORAs. 

Trip Report April 27-May 21, 1995 
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W ilc ldldrcssing the upIIIinf i,\tie..s, Ad.ised thCI-C should vc tvpes ofit W,' ih1t h two 

t, tJ
atinc: 

at. lajor I.)(ltin,,: 	 'his should be (lor 11ce inevery two years, after conducting 
a fresh house lold surcv 

b. Regular Updat ing: 	 This should be done daily as a routinie activity. 

The participants were told that during iajor updating they should drop all over aged women 
(above 49 years), dead Ni ORAs and MVORAs who hive migrated pernanently from the 
nap area. ('oIseqC iently, ol coin plCtion ot these they should re-arrange the MWORA 
numbers in the MWORA register. Subsequenly.Itlese new litimbers should be shown in the 
mlp. DIuring the regular updating, CBDs should add any new comI ers (NIWORAs), allocate 
new M\VORA numbers (last numerical number from the register), show any change in F1 
method, record mloved out/dead NIWORAs, other source recipient, newly married MWORAs 
etc. While addressing the issue of replacement it was advised that MWORA Maps could be 
replaced only once th2 map become tnusable, lost, torn, untidy and overcrowded with too 
nany btoxes. During tllis traiiing participants ,ere also asked to do soinle exercise on 
MWORA rnap interpretation and on data analysis. Participants conducted tile exercise and 
data analysis very enthusiastically. 

3. D)isseminat ion Semihar: To share tile WI\()RA nap eval nation findirlgs aiong other 
N(3()s, f'IMD/Kenva organized a one-day disseiniration seminar in Nairobi ol May 10, 
1995. About 50 )ersons froin different organizations attended this semrinar. Besides, USAID 
NIMission director to Kenya and few other USAlI1/Keiya's Office of Population and Health 
()PH) staff also atterided the seminar. In this seminar FPLM D/Bangladesh and Kenya staff 
discussed the background of ELCO/MWORA napping and Bangladesh and Kenya experience 
in inproving the management of FP services through imrplementing ELCO/MWORA map 
as a management tool. FPAK shared the evaluation Findings of the MWORA map 
implementation. While the MWORA map implementation field experiences were shared by 
the FP\K CBD Field staff from Taita Teveta district. USAID Mission Director thanked 
FPMD t(,assist FPAK for implementing MWORA maps. In this seminar the FPAK field 
staff informed the participants about the various advantages/benefits of MWORA maps. 
Particularly, through using MWORA maps field staff can have a clear idea of their area of 
coverage, can easily target the clients, plan day-to-day activities, shift clients from temporary 
to permanent methods, and can have a clear idea of the method-mix of their area etc. FPAK 
L.BD field staff also demonstrated their naps and explained map information to the 
participants. NGO representatives asked different questions and also raised different 
concerns. Both FPMD and FPAK responded to all questions and concerns of the participants. 
In her concluding address, FPAK Program Manager, Mrs. Margaret Thuo informed that 
becatise of successful resLlt of the MWORA nap evaluation, FPAK has decided to expand 
MWORA maps in tile entire Taita Taveta district. She also informed that FPAK has also 
earned necessary skills to train other interested agency staff on MWORA mapping. At tile 
end of the seminar three agencies requested FlA'\ K to train their staff on MWORA rrapping. 

April 27-May 21, 1995 	 Trip Report 
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4. iPJ:\lK l'riiniirZ f TrainrIs: ( )n NIav 1Q)5, a1two-dea, 1'( )T %k&'pro\ided to 1)I 11-12. 
F'.;\lK ('131) staif. I)ti - thIs T( I l)ie participants were iIIlartcd %kitII necessarv training 
on how to prepare NWO)R.A.aps. md tupdating. During,\\' its advantaCs, benefits, limitations, 
this TOT. F-PA Kc .,tltntion nIndings were also shared and issues raised during the evaluation 
were addressed. I)urirlg this training, a trainiig protocol for CBD field staltI ol NIWORA 
mapping wcerc al s developed. Besides, NI W()RA napping monitoring system guidelines 
were reviewed \, ith the participants and they were handed over with a copy of this 
gu idelines. At the end of the training the participants expressed their ability to train other 
CBD staff on NI\\' )RA apping. 

5. MIWORA Map 'raini g for NYW() Stalf: N1,aendeleo va \Vana wake Organization 
(NIYWO) organized NI\V)RA napping training in Machakos. Eleven field level staff from 
NIitabni location aid three NIYWO headquarters staff participated in tilis training. The 
training was divided into three parts. Part- one covered all theoretical aspects, part- two was 
on map drawing exercise and part- three w.as Onl actnaL ; rap drawing in the CBD's real 
catchmient area. In ring this training FPAK's ('131) Program ()fficer NIr. Jackson Thoya also 
participated with IrINII) as a co-trainer. 

As per training schedule the first half-day sesion vas spent in orienting the pa:,rticipants with 
the background, importance, types and advantages of geographical maps as well a; with the 
Plir1ose, importance and henefits of NIWORA maps and how to prepare them. Different 
hand- on ts and reading materials oil MWORA mapping were distributed and these were also 
reviewed with them and necessary explanations were provided to enable them understand the 
advantages of NI\VORA maps as a managemilent tool and how to prepare them. In the 
afternoon session, the participants were divided into three groups and were assigned to 
prepare a geographical map of the training conpound, Garden Hotel, Niachakos. The 
participants were able to prepare ive maps. Review of these maps reflected containing all 
essential information, including important locations and major land marks of the area. 

On the following (lay, the participants were re-orientated with the steps of preparing 
M\WORA maps. They were also asked to dcfIne NIWORA and design house-hold survey 
questionnaire in the context of Kenya's situation. 

After an hour-long discussion and brain-storminL it was decided that for household survey 
all women of reproductive age and only mni ,..ho are using any FP method would be 
allocated with a FP number. The target Lr,,ip ',.lld be called as MWORA (Men and 
Women of Reproductive Age). 

The participants then were asked to develop ,,ent symbols and colors to represent major 
landmarks and family planning methods. NlI,, ,, the landmark legends were developed as 
per sample MWORA map of the Family Ialai;.:. Nlanager, November/December 1992 issue 
(Annex-5) To represent different family p:uiug methods, different colors were also 
developed details of which are in Annex-6 

Trip Report Aprl 27-May 21, 1995 
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\ftcr this scSsiorl, Ie 'C [i\crcnts dis idcd inro three erulJps and %k taken to Nlit 
11, !ptI.(I . li cod' IuctCd a1(1etailed Iotisf' 

sturvLy of thcir ric i. ai,,i . ,timl \Icd the sUr\ cv data a d is per the stlT\cV an ilsi:; 
preiared Nl\\'( )l,:.\ni~ps. 

(lithc iatL'ru((kr t NI, IT17, 11),) .i c,-,sol idatiton session was held where these group maps 
..ere recvcwcd and nccc:><arv fICCd-back vas provided for further improvement and next 

course of action. ic, prct)aring individualmap for each CBD agent's location. During this 
session participlnts were advised to proceed as per following steps prior to their NIWORA 
map preparation. 

o 	 Collcct a copy of' the sub-location map from sub location administrator or 
Chief's office or sketch the entire area map of the CBD Agent's working area, 

o 	 Decide the area where MWORA-map pilot testing would be conducted; 

o 	 Circle the pilot area in he sub-location map to demarcate MWORA mapping 
pilot area; 

0 	 Condutic house-hold survey in the circled area; 

o 	 Prepare draft NIV (RA-inap of the pilot area; 

After this consolidation session, the participants returned to their sites and from that
 
afternoon started conducting house-hold survey and preparing draft mnaps.
 

6. Action Phin: An Action Plan for MWORA map pilot testing was developed for 
Maendeleo ya \,anawake Organization (MYWO). This Action Plan was developed with 
MYWO Research/MIS Officer, Ms. Margaret Watani, Assistant Research Officer Ms. 
Darkos and Training Officer Mr. Samuel. CEDPA/Nairobi, Regional Advisor, Ms. Lalit 
Kraushaar and FPMD/Kenya Project Manager, Ms. Barbara L. Tobin were also present 
during this AP development. The duration of this Action Plan is for 12 months starting from 
June 1, 1995 through May 31, 1996. 

In this Action Plan 43 activities were planned for the pilot period. All activities to be 
undertaken during the pilot period were detailed indicating persons responsible for each work 
with their time lines. 

MY"'O would monitor progress of MWORA map pilot testing as per activities listed in the 
Action Plan. At the end of the pilot period lYWO would conduct an assessment/evaluation 
of MWORA map implementation findings and as per this evaluatipn findings would 
determine their future course of action on MWORA napping implementation. MYWO would 
also hold a dissemination workshop to share their MWORA map implementation experience 
among other NGOs. The Action Plan has already been handed over to MYWO. Summary 
of this Action Plan is in Annex-8. 
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7NII\\'()1A .lit S s,,t ii: Toi'1 I ,!:qd NIY"W ()hlr qtl, rt.r,in riii ,,AK T 

district aid ' cn- 1,,,h on I'.ue secid hu rin, an1d pro. ideaw.:, ,r, ttI conductilg 1. n"Cd 
ueo.\',a r\ ruc:u ,_ I : ta uc the ,,\'(, AkNINI M oniII r I S st'Ie I ] IIn'les \. as re Iewed 
with the LIAK ,a, NI'\',\ ) ',tt. \\Whilc reviecwi1 l thk iidclii. T c . monitontril , 
steps, such i, (QuctioI to K., a.,ked: ()hscrations to make and Rec rds t he checked hy 
a supervisorV staff durin li her NI\VORA map mnonitoring visit .,ere explained. 

A copy of this N"I \ ) RA ,Nlpping Monitoring ,12idelincs was nanded over to each of the 
headquarters sta tY of FPA K and NI YWO. 

8. Field Oservatin: DUrin, Nlav 18-19, 1995 1 alungwith Fl. AK L'BD PO Mr. Jackson 
Thova and thFce NlW\V,,' headquarters staff visited locations and vill es of all these 1i11e 
CBD field a mentsreviewed 1)urili these fheld vi sits most of' the CB D field,nd their work. 
agents were tot!nd to have cond ucted hou se-hofld surveys fbr I()- 15 hmse holds, sketched a 
draft MWOR,A nap and placed 15-20 Men and Women of Reproductive Age's (MWORA) 
boxes with tIhe NIV\\'() RA itmber. We have review,'ed all these nine maps. The name - these 
locations and ('B) field worker ,nd field aents who were visited are in Anne -

During the review. .%c conducted consistencv check with the landmark legends, house-hold 
information Md 1:1) method colors and provided necessary technical assistance for further 
improvement. 

VI. RECONI.I ENDATIONS 

FPMD/Kenva -hould follow-up implementation of MWORA mapping by MYWO as per 
Action Plan and FPAK's expansion of MWORA maps to rest of the CBD's of Taita Taveta 
district as well as providing NIWORA map training to other (I3Ds. 

Follvow-tp Action: FPMD/Kenva Project Manager Ms. Barbara L. Tobin and FPAK's Senior 
Evaluation Officer Ms. Maureen and CBD Progr-am. Officer, Mr. Jackson Thoya visited 
Bangladesh during May 04-14, 1995. During this visit they were taken to two LIP sites and 
were exposed to the use effectiveness of ELCO maps by the LIP volunteers. 

Trip Report April 27-Ma 21. 1995 
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I. vecuive Su'lunt rr'

dIicilties in!nl9%, th.e Fa ill'PI:12z;\ C.,tien of Kenya reAlsed that its CDB apents ere hvmc 

det*ernung oorhl,oad, area ,fcover'ge, r.pe ofcli.nts ser'ed, and method riL per Lcu:it With asLtance 

Developmentfrom FamIly Pla11i1g .1,1a1e1e2nt PPM D) , Kenya Office, and with tce.jircd assistance 

Liated a pilot test of FLCO/NI\VORA -,2ps anomieg clght CBDfiom FPNiD - B, the -,ciio nlt.i-h, 

agents altched t,-, the Fama-Tivcta CBD site The objectives of the pilot test were to tesl the f!.asibihty of 

the use Of "I\VORA mIJIs is an fl'ecve tool for the FPAK (.BD progran-imme, i,)] to expand and 

iovro~ve the .ills of VPDs to enAle th "m to better undrstand and respond to clients' needs 

jitem-d e\ ali.tion conductedRhe pilot test was implerrented for ten months This report is as a result ofa 
by FPMD and FP:AK to gauge the success of the pilot test. The evaluation team utih-,ed the qualitative 

inethod of data collection and held focus group discussions with the agents and their supenrisors and at the 

same lune observed how the maps had been utilised by the agents in their day-to-day work. 

as an effective management tool.The results indicate that it is possible for CBD agents to ise the maps 

They have been rusing the mips ito ident: non-users, method switchers and clients for long ter methods, 

patlem of method use. Theto pln their day-to-day mvities, calculate method mix, and identify the 

hey are able to use the maps to easily understand the work of thesupe,'lsors, on the other hand, felt that 

tCBDs and as such they Life able to gide the agents more specifically and plan vith the agent on strategies 

for reaclung diflcult clients and those eligible for long-term methods. In addition they are able to plan for 

the supply of commodities to the agents. The maps greatly reduced on cheating by the CBDs on the 

nmber of chents served T'hs has resulted in more accurate figures of clients se,'ed being reported. 

were mainly related to map storage, interpretation,Diffcultbes faced by both CBDs and their supervisors 

'.as difficult. Further, interpreting the map andand updating It was rethised that keeping the maps clean 

coming up ',th the appropnete activities to address the r-11-i ,'rmmg needed more n-depth traminig. These 

difficilties were addressed during a refresher course conii %.giter the evaluation 

.kils 

that the MWORA maps be 

Above all, the pilot test proved that CBDs were able to acq Usre r map dawing and usL-1e maps to 

effectively sene their clients. The evaluation teamn therefire recommends 

adapted in all FPAK CTD s-iles gradually, beginning with he remaining CBDs imTailta-Taveta first. then 

spread to other ,tes stepwise. 
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II. Background 

(FPAK) isa non-profit, non-political, and rion-govcnunental
11e Family Planning .\ssocl.tOn of Kenya 

l'ursluit and ,MJh,,2:ment of family well bejing trough rcSpon ille 
olgajiasation committed to th 

,itthAIntentional Plannedrcgi..Iered in Kenya ii 1961 ind affiliated 

of staff and volunteers At the 
parenuood. The Association v.r:s 

19062 The .- ,socnttlon iscomposedParenthood Federation IPPF) in 

Biaincles and Area Coiniitlees, ,hlue at the national 
grassroots level, FPAK is re-,pr.secentd by Vohiuitee[ 

fOrmn the A-nnual Dclegates Corfrence, wluch is the Supreme
level, elected officials fioin the branches 

ia,:inig body of the Asociton. The staffof the Associafion comprise the Secretariat.
policy -

Areas and fronm its Headquarlers in Nairobi. 
The Association LirrfJitly oper.,tes tluough eigit provincial 

Thiroughout these provuices,
Her activities reach ill provuines of Kenya except the North Ealem Province 

aas well as sub-static and itobde ser,,ice delivery points,
the Association opt.rates fourteen static clinics, 


large, well establishud net,,ork of 1000 CBD agents, 6- youth volunteers, 11 commumty gender educators,
 

-
two youth centres, and affiliated staff and volunters. Additionally, the Association rmaintains progranme 

level such Research and Evaluation, ajd Information, Education and 
supportve units t the headquarters 

Comtmuucation tIEC). 

werewere important programmatic issues that not 
In 1993, a CBD ev-duation report revealed that there 

These included CBD workload, area of coverage, lack of a clear 
addressed by the FPAK CBD progrdaume. 

a result in 1994, the Association
understanding of the clients served by the CBDs and method mix. As 

Family Planning Management Development (FPMD) to pilot test the Men and 
sought assistance ftom 

The term was adopted from the Eligible Couple (ELCO)
Women of Reproductive Age (,MWORA) maps. 

family planning serNices ut Kenya reaches also 
maps used in Bangladesh. Thi was deemed necessary as 

assistance from their 
uunamed men and women of reproductive age. FPMD-Kenya organised technical 

Bangladesh counterparts who have successfully used the maps as a management tool for the equivalent of 

die CBD progranime, in the national family plaMng prograti,,ie for the last ten yers. 

months. 
,,VORA map sub-project has been implemented by d e,..ociition on a pilot basis for ten

The 

i :i:al drawig of the map for a section of the 
The pilot testing phase comprised training iamap drawing, 

sub-location covered by the CBD, uuhisation of the maps in theiunplementation of the project by the CBDs 

the (CB3Dsand their 5uperisors.
and evaluating tie feasibihty of the acceptance of the maps b 

A total of five 
The sub-project was implemented in four divisions ofTaita -Tve, Di ,tnct, Coast Province. 

were trained in map drawing and itiuisition The ilutidal training took 
fieldworkers and eight CBD agents 
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V 

pldhce 61 Apinl 19p94, follow~d by tninn on the ubliPo 0 

dis eeiThsd h CBDs Crtnnodsb-reaiierl 

FPMD-Kenya. 'f 

e wo months later. Thie mtiaps hav~e 

vluation wa netknby FPAK and 

The overall objective of the pilot testing was to assist CBD agents to improve on the provision of the quafity 
of services. Specifically the pilot test sought: 

,. 

." 

. 

'. 

. 

* To test the feasibil-ity .of the use of MWORA' maps 'as an effective tool fo ieA 
CB~D p-,ogramime, and; 

To -xpand and imiprove, the s;kils of the CBDs to enable them to better uinderstand 
respond to clients' needs. 

ind 

Ths report outlines the findings of intervews conducted among CBDs and their supervisors 
trained and are implementing thethe iMORA maps inTaita-Taveta. . . 

who wyere 

.. . ., 

Thie evaluation was conducted among eight CBD agents, five fildworkers and their supenisor. The study 

employed the Focus Group Discussion and obseration methodologies of data collection. The FGD 
questionnaire was designed to get infonnation related to experience during the training, implementation and 

recomme'ndatons for expansion of the maps to cover the wrhole sub-Woation and to other CBD agents. 
Two FGDs ,,one for filiworkers and the supervisor and the other for agents were conducted. The data 

was then subjected to qualitatie data analysis. 

II'. Resudis 

CBDs Perspective and 'their reconumendatloris 

0When'askedwhat their feelings about the MWORA map training were, the CBD ageits saitheyfound 

the inriial drwing of the maps very difficut the Est time buttshe gubsequent drawing became easier and . 

easier, In additon the dri1ingbofa'section of the sub-loato himed ot to be much easierasthey were 

familiaryte the ourroundings Te household surveywas also seen as a difficult eerc1e but it dethe, 

inapdrdiylng slmplae Atthe end of the training the CBDs felt'more 6oni dent and "incontrol of the ne" 
...... they had 5-.... 

killthe ha Ierrt N i >' -, .. ...~5 

bi~'s'' '- 5 5' .{'. '.iSu.b se~.Se.t)/,S .Sge~:dir 

.....

t 
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'Ilie utilisation of the map in their ddLy tc-day work illu iint.d light on the usefulness of the maps. The 

C;Ds realised tha th rough the malps tliL geneiid quality of th,eir ser\ices improved as they were able to: 

, Identify non-useci in their operation areas Thcy discovered that they had more non-users 

around their homes thn far away. 

Plan their dav-lo-di.y activities more e!alborately with regards to targeting non-users, 

counseling foir term methods, commodities carry on a \isit and the generallong to 

plan-mnig of th roule. 

* Know tmc~r ch_.nt- rnd their needs better 

* Identify clie;lr, for long term methods 

* See method nL\ and identify pattems of method use 

* Identify method '; itchers easily. 

There were also difficulties that the CBDs faced during the implementation. These included problems in 

idcntifying the MWOPA area, map maintenance (keeping the maps clean), numbering of the MWORAs 

\when they migrate pennancntly or otherwise to another pirt of the map or when they move out of the 

mapped area, wnd issues to consider when updating the map. There was, however, a lot of enthusiasm 

shown by the agents regarding the maps. A number of CBDs had taken the initiative and drawn maps for 

the remainder of their sub-locations, even without their supervisor's knowledge. When the supervisors 

discovered what was going on, most of them encouraged the CBDs. In addition some CBDs had started 

training their colleagues on how to map and use the maps It surprised the CBDs that the people around 

them were mostly non-users. 

Overall the CBDs felt that the maps had greatly improved their work and reduced their workload. They 

recommended that if the mapping exercise were to continue then t would be mandatory to have more than 

one map and it would be betier to map one village at a time f.,, further recommended that they should 

be taught how to manage more than one map. lit the fieldworkers would find it difficult toThey :,:t 

supervise when all the CBDs had maps. 

The CBD agents were confident that they would be in a posii,,n to train other agents so long as they were 

allowed to use Kiswahihl as the lanpuage ofinstruction and giet i,,:,mmn assistance from tihe fieldv,orkers. 
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H(tdorkers' Persqp()(- eand their r-commends.,tls
 

nintly the fieldworikers fv'l ,j01stere a' no r l ,n oE,: and map
;, .:"; ,al between die f,,v; - e 


drawing They could not U out how am< iII ! CiIItinu the f,,Pmll ;'g vork They
.fLui t, >-: 


also found the iitli household strey and drawing Tey' ticultunderrated thncr c;itdlit- includlng that
 

of the ('BDs in succesftil, ckjnnleting the tram,-e jid using the mps. In add;lion, they found that
 

remembering the colours md svmbols to use in the h,,i 1-1e ieldworkers also felt that the
!!1,Ips fficult. 

MWORA maps would incleasc the workload bh f'r the CBIDs and for them-elves A1ler the initial 

traning, howkever, they .:core er conrfdet ntd i>ed that their feors were baseless IIhLy realised that 

they (including the CF D,,) "cot IId do it"accurdine ::, n words.to t .i 

In the field the fieldworkers felt that the mar) dra mg exercise wkas difficult "but with commitment and 

hardwork" one could do it Tlhey also found tie household survey difficult but apprecialed its usefulness 

to the MWORA maps. The maps have proved to be useful to the fieldworkers as they are able to: 

* Plan actnties better for those CBDs with die maps. 

* Understand the problems of the (PIDs better and guide them in their daily work more 

effectivelv
 

See at a glaice tie type of chents the (BD servicing, meth'od mLx and the pattern of
 

method Us e. 

Use the maps to do spot checks, plan the supply of commodites to the CBDs , identify
 

clients for long-term and permanent methods, and plan for outreaches.
 

Know the CBDs' clients better when :iey use the maps and detect cheating inrecord
 

keeping easily as "the maps reveal the truth".
 

When asked to compare die CBDs with maps and tho.,se without maps, the fieldworl:ers were all praise for 

the CBDs vith maps. The said these CBDs ve:re ible to plan and conduct specific activities without 

reling on guess work. They were able to request for specific ;u.innes of commodities, concentrate more 

on their work and seemed to work harder than their c,:,unterp,1 % ho had no maps. 

The most recurring difficulty that the fieldworkers seemed to eme,,sage was the storage and nandling of the 

maps by the CBDs. The maps become untidy and illcgible Che than n-,e.'cvfast. supervision of more 

C13D with a map was difficult but if one found a central pla:c I,,guide the CEDs as agroup itbecame 

ea~ier. Dunng the household survey chfficulties were fo-und \ r,'hgetting the total nunbetr of children a 

M\I\'ORA had especially if'the NINVORA was a non-user. l,..filddworkers appreciated diat iuitally the 
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di j% ng and I1,r:i- to u.e thc map is difficult th,-ugi I,:e one lzrmt hoN to do it, it proved to be a very 

"useful tool bothi fC nd the supensor.ite (-'BD 

The fildworkers recomrnen ded that tie maps should be e.\tendcd to all theur CDs as this would greatly 

improve on their performance and qtality of s:-iemce to the clients. They ftirdther recommended tiat the 

irait]a theoretical tirai ing for CBDs new to the rapis tdke not less thian four days and another four days for 

field training. The trainers should i.Le a simple lenu. C that is easily understood by the CBDs. 

VK Recomm en d',.ionS 

From the frre-eoing rsullts it clear that the MVORA pilot test was a success The objective of imputig 

sllls and actual utlisation of the maps was achieved. Both the CBDs and the supervisors found it a useful 

tool for the effectiveness of their work. The ethiisiam shown by the gToup in implementing the maps is an 

indication that the inaps were accepted by the CBDs. It is suggested that the problems faced in the 

implementation phase be addressed during the refresher course and solutions found before the exapansion 

is underlaken FPAK should also device ways ofkeepmUlg the Maps clean and protucing them at the lowest 

cost possible A,!dtional training is required in utcrprtati,,n of maps if the maps are to be fully utilsed by 

the agents and their supervisors. 



Annex-2 (i) 

FPAK Follow-up Training on FP-NI1WORA Mapping for CBD field Staff 

Objectives: To provide a follow-up training to the 15 CBD field workers and field agents 
of FPAK from Taita Taveta district on the meticulous use of MWORA maps. At the end 
of the training the participants will be able to: 

1. 	 update MWORA maps showing the FP acceptance status of the MWORAs of the
 
catchment area.
 

2. 	 use MWORA map as a management tool for planning and organizing their work. 

Thursday May 04, 1995 	 Time 

1. 	 Introduction 10 min. 

2. 	 Expectations of the participants 10 min. 

3. 	 Reviewing of Agenda/topic 10 min. 

4. 	 Learn MWORA map implementation experience from the CBD 1 hr. 
field workers and field agents: 

o 	 Identify major issues 
o 	 List down major problems 
o 	 Other concerns etc. 

5. 	 Address issues and concerns of the CBD field staff and 1-2 hrs. 
supervisors on MWORA maps 

6. 	 Case-Study. 1 hr. 

FPAK Training on AIWORA-Aapping 



7. 	 Analysis of an ELCO/MWORA map to calculate: 

o 	 Contraceptive Prevalence 
o 	 Method-mix 
o 	 Develop IEC strategies in order to educate/motivate non 

acceptors on FP 
o 	 Other points/items from which MWORA map could be 

used. 

8. 	 Feed-back on these case analysis 

9. 	 Conclusion 

FPAK Trawing on MWORA-Alapping 
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FP-AIWORA Mapping Preparationand Implementation trainingfor the CBD 
supervisor, Staff of Family PlanningAssociation of Kenya. 

May 11 - 12, 1995 

Objectives: To equip a core group of trainers consisting of CBD headquarters staff,
 
supervisors and Area Managers of FPAK with the technique of imparting training 
on 
MWORA mapping to CBD field worker and field agents. At the end of the training the 
participants will be able to: 

1. 	 list out 20 benefits of MWORA mapping for improved client services and, 

2. 	 have necessary knowledge and skills on the drawing and utilization of MWORA 
maps for their catchment areas. 

Day-i 	Thursday May 11, 1995 Time 

I. 	 Welcome and Warm-up 15 min. 

2. 	 Introduction to maps: 1 hr. 

o 	 What is a map 
o 	 Where it is used 
o 	 Types of maps 
o 	 What type of management decision that could be generated 

from the map 

3. 	 What is an ELCO map: 30 min. 

o 	 Background and history 

4. 	 Bangladesh and Kenya experience on ELCO/MWORA mapping 2 hr. 

Training on ELCO/MWORA Mapping 
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5. 	 Advantages/benefits of ELCO/MWORA Mapping: 2 hrs. 

o 	 fHow does ELCO/MWORA mapping achieve program goal 
o 	 How does ELCO/NIWORA mapping improve access 
o 	 Benefits of ELCO/MWORA maps to: 

- Nanagers 

- Supervisors
 
- Field workers
 
- Community leaders
 

6. 	 Mapping in Kenya environment, issues and concerns map 1 hr. 
preparation and implementation. 

Day-2 Friday, May 12, 1995 

Key lessons learned from Day-i 	 30 min. 

1. 	 How to prepare a MWORA map 

o 	 Introduction 5 min. 
o 	 Define the target group 30 min. 
o 	 Design house hold questionnaire 1 hr. 
o 	 Develop symbols 30 min. 
o 	 Develop colors 30 min. 
o 	 How to conduct the survey and how to draw the map 1 hr. 

2. 	 Exercise on MWORA map preparation 1 hr. 

3. 	 Feed-back on MWORA map exercise: I hr. 

o 	 What the map tells 
o 	 What the map does not tell 

4. 	 Updating the MWORA map 1 hr. 

o 	 When to update 
o 	 How to update 

5. 	 Develop MWORA mapping Monitoring System guidelines 1 hr. 

6. 	 Develop training protocol for CBD field worker and CBD agents 1 hr. 

Training on ELCO/ IWORA Mapping 
q1 
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NIWORA MNapping Training Ilor tihe CBD Program swilf 
of Niaendalko ya Wanawake Organization (MYWO) 

Objectives: To acquaint MYWO CBD staff with MWORA mapping for improved client
services. As a result of this training the MYWO staff will be able to: 

1. know the utility of MWORA mapping in providing services to their clients 

2. develop MWORA map for their own working areas 

3. utilize MWORA maps for effective planning, implementation and monitoring 
purposes. 

Day 1 Monday, May 15, 1995 Time 

1. Introduction and warm-up 15 min. 
2. Expectations (trainees and trainers) 15 min. 
3. Objectives of the training 10 min. 
4. Introduction to maps 30 min. 
5. Types of Maps 30 min. 
6. Why Mapping? 30 min. 
7. What is an ELCO map? 30 min. 
8. Why ELCO map? 30min. 
9. Benefits and Limitations of ELCO mapping 30min. 
10. Bangladesh Experience !Kenya Experience (FPAK) 1 hr. 
11. Exercise on mapping 2 hr. 
12. Mapping in the Kenya environment, Issues and concerns. 1 hr. 

MYWO Trabing on MWORA-Mappuig 
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Day 2, Tuesday, May 16, 1995 Time 
I. Recap- day 1 

30 min. 

2. How to Prepare a MWORA map 

o introduction 5 min. 
o define the target group (MWORAs) 30 min. 
o design household questionnaire 2 hrs. o develop symbols 

30 min. 
o select colors 

10 min.o orientation on how to conduct the survey, and how to draw 30 min. 
the map 

3. MWORA map preparation (exercise) 2 hrs. 
4. Feed-back on module test 

o what the map tells 1 hr. 
o what the map does not tell 

5. Training conduct a field survey 

Select two/three areas/sites where this field exercise 

o Define boundaries. 2 hrs. 
o Draw the draft map and identify the houses/prime land 

marks. 
o Identify number of household and MWORA.
 
o 
 Conduct sample household survey. 

6. Evening: feed-back and consolidation session. I hr. 

Day 3, Wednesday, May 17, 1995 Time 
1. Recap day 2 30min. 
2. Continue household survey and mapping 3 hrs. 
3. Consolidate field data into map. 2 hrs. 
4. Next Steps 

1 hr. 
5. Closing 

MYWO Trainng on MWORA.Mapping 



Day 4, 	Thursday, May 18, 1995 Time 

1. 	 Task.
 

Participants/CBD staff to preparing their individual MWORA 
 map Whole day 
in their real work sites. 
Follow-up:2. 


o 
 Develop a MWORA Mapping Monitoring System with Whole day 
MYWO. 

o 	 Action Plan development 

Day 5, 	Friday, May 19, 1995 Time 
Visit MYWO locations where CBD's are conducting house hold survey and
preparing MWORA maps. Review rmaps and provide necessary technical Whole day
assistance. 

MYWO may please prepare itinerary and schedule of this visit. 

MYWO 	 Training on MWORA.Mapping 



FPMD/Dhaka 

House-hold survey questionnaire 

FP Age Sex Method & Source MWORA's Pregnancy 
numberNae*Stu FP Method Source Name Status 

*MWORA = Men and Women of Reproductive Age 

Source: V = Volunteer/CBD Agent 
C = FPAK Clinic 
0 = Other 

April 27-May 21, 1995 Trip Report 



Road 

i44I Railroad 

% River/Stream 

-I-nLfMarket 

+ 	 Hospital/Clinic
 

*Mosque
 
_School 

IV House 

W Volun teer/Fieldworker. 
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Colors to represent different FP methods for the use in FP maps. 

FP Method 

I. Pill 

2. Condom 

3. Injectable 

4. IUCD 

5. Foam Tablet 

6. Tubal Ligation 

7. Vasectomy 

8. Norplant 

9. Cream/Jelly 

10. Non-User 

11. Pregnant 

Blue 

Green 

Yellow 

Pink 

Brown 

Red 

Purple 

Dark Green 

Dark Blue 

Orange
 

Black 

Color 
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MAENDELEO YA \VANAWAKE PARTICIPANTS 

Name of CBDs Sub-Location Visited 

Jane Ngui Kora Rock, Mitaboni Location 

Jane Muia Miumbuni Sub-Location 

Lilian Nzula Musvyoka Mumbuni Sub Location 

Pauline Mwongeni Muok Mitaboni Emale Sub-Location 

Rackok Syomot kigi Mitaboni Location 
Miurnbuni Sub-Location 

Grace N Katnuku Mitabon Location 
Nzarnbani Sub-Location 

Veronican Noho Mitaboni Location 

Monica M. Sauh Mitaboni Location 

Dorothy Mitaboni Location 
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I. SUMMARY 

Maendalio ya Wanawake Organization will implement Men and Women of Reproductive Age 
Map (MWORA-Map) in Mitaburi Location for one year. June 1995 - May 1996 on a pilot 
basis. 

The overall goal of MWORA-Map pilot testing is to improve MYWO's CBD MIS system 
at the field level. To achieve the above goal MYWO will prepare nine MWORA-maps in 
nine CBD Agents' area under Machakos district for a pilot testing and will implement these 
maps for a period of 12 months, June 1995 through May 1996. It is anticipated that these 
MWORA mapping would enable CBD field agents to understand their community and its 
contraceptive needs better and also, they would be able to use them for making as a simple 
& effective program management tool. 

MYWO's specific activities for the pilot period will include the following: 

o In June 1995, prior to preparing MWORA-maps, each CBD field agent will collect a copy 
of sub-location map from the sub-location administrator office to demarcate MWORA
mapping areas. 

o In early June 1995 the CBD Agents under the direct supervision of CBD divisional 
coordinator will conduct the house-hold survey and as per survey analysis will prepare the 
first draft map. 

o By the second/third week of June, the divisional coordinator will review these maps, 
make necessary correction and submit to district manager for her review and feed-back. 

o In the first week of July 1995, the district manager will review all final draft MWORA
maps and submit these maps along with the survey records to Evaluation Officer at the 
MYWO headquarters in Nairobi. 

o The Evaluation Officer/Assistant EO will review these final draft FP maps. They will 
conduct some consistency check to ascertain accuracy of MOWRA boxes and utilization of 
appropriate colors to represent FP methods. 

o In the 3rd week of July 1995, the MYWO headquarters staff will conduct a one-day 
MWORA-Map implementation workshop to provide feed-back on the final draft maps and 
house-hold survey records. As per this workshop the CBD field agents will finalize their 
MWORA-maps and survey registers and will implement those for next 10 months. 

o To augment knowledge and skills of the CBD agents on the appropriate utilization of 
MWORA maps, the MYWO headquarters will provide them a one-day training in November 
1995. 

o In early May 1996 the Evaluation Unit of MYWO will conduct an assessment/evaluation 
of MWORA-Map implementation. MYWO will determine their next course of action on 
MWORA-Mapping implementation as per results of this evaluation. This evaluation findings 
will also be shared among other NGO's through holding a dissemination seminar. 
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PERSONS CONTACTED 

FPMD/Kenya 

1. Ms. Barbara L. Tobin, Project Administrator 
2. Mr. Peter, Program Officer, MIS 

USAID/Nairobi 

1. Mr. Charles Thulbe 
2. Mr. T. Takona 

CEDPA/Nairobi 

1. Mrs. Lalit Kraushaar, Regional Advisor 

FPA, Kenya 

1. Mr. G. Mzenge Executive Director 
2. Mrs. Margaret Thuo Program Manager 
3. Mrs. M. Kuyoh Senior Program Officer, Research and Evaluation 
4. Mr. Jackson Thoya Program Officer, CBD 
5. Mr. S. Mwangi Program Officer, Library 
6. Mr. Ariaza Financial and Admin. Manager 
7. Ms. Anabel E Program Officer, Research/Evaluation 
8. Mr. Salim Area Manager, Coast. 

Maendeleo ya Wanawake Organization 

1. Ms. Margaret Research/MIS Officer 
2. Ms. Darkos Asstt. Research Officer 
3. Mr. Samuel Training Officer 



NIWORA Nap Training Parilicipants fr1om FPAK, Taita Taveta district 

NANE 

1. Nis. Pauline K. NMbashu 

2. Ms. Bertina Mtongolo 

3. Ms. Clemence Mnene 

4. Ms. Mary Kilei 

5. NIs. Mwangemi Victoria 

6. Ms. Elnora Kitimo 

7. Ms. Clemence Mwakio 

8. Ms. Faith Mwawuganga 

9. Ms. Jacinta Mwaswgali 

10. Is. Clemence Mwachia 

11. Ms. Mary Chao 

12. M/Is. Lawencia Mwalelwa 

13. Ms. Roscline Nagaluma 

14. Ms. BM Mwalimo 

TITLE 

CBD, Field worker 

CBD, Field Worker 

CBD, Field worker 

CBD, Field worker 

CBD, Field worker 

CBD, Agent 

CBD, Agent 

CBD, Agent 

CBD, Agent 

CBD, Agent 

CBD, Agent 

CBD, Agent 

CBD, Agent 

CBD, Supervisor 

PLACE 

Voi/ Mbololo 

Voi/Buguta 

TAVETA 

MWATATE 

WUNDANYI 

WUNDANY 

WUNOANYI 

WUNDANYI 

WUNDANYI 

Voi. 

Voi. 

MWATATE 

ICIVIOGO 
(TAVETA) 

Voi/Taita Taveta 

,V ' 
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IAENDELEO YA WANAWAKE PARTICIPANTS 

Name of Participants Sub-Location Name Title 

Jane Ngui Kora Rock, Mitaboni Location CBD Agent 

Jane Muia Niumbuni Sub-Location CBD Agent 

Lilian Nzula Musyyoka Mumbuni Sub Location CBD Agent 

Pauline Mwongeni Muok Mitaboni Ernale Sub-Location CBD Agent 

Rackok Syoniot kigi Mitaboni Location CBD Agent 
Miumbuni Sub-Location 

Grace N Katnuku Mitabon Location CBD Agent 
Nzambani Sub-Location 

Veronican Noho Mitaboni Location CBD Agent 

Monica M. Sauh Mitaboni Location CBD Agent 

Dorothy Mitaboni Location CBD Agent 



Family planning organizations worldwide are 

striving to make it possible for every individual to 
choose the number and spacing of their children, 
and are working to support national strategies for 
reducing population growth rates. The managers 
of these organizations must rise to the challenge 
of providing high-quality, effective family planning 
services to ever-increasing numbers of couples. 
The Family Planning Management Development 
(FPMD) Project strengthens family planning 
organizations in both the public and private 
sectors by identifying their managerial problems, 
applying practical solutions to these problems, 
and enhancing the quality and sustainability of 
their services. 

FPMDworks at the national, regional, and local 
levels throughout Africa, Latin America and the 
Caribbean, Asia, the Near East, and Eastern 
Europe. The project provides management 
assistance to national family planning programs 
and organizations to improve the effectiveness 
of service delivery. FPMD's approach to 
organizational development is built on extensive 
experience, which includes the provision of 
technical assistance to family planning 
organizations in over 30 countries and 
management training to over 2.000 family 
planning managers worldwide. 


