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I. EXECUTIVE SUMMARY / INTRODUCTION

The purpose of this trip to Brazil between January 24 and February 10, 1994 was
to carry out an evaluation of the GENESYS-Brazil Project which has been jointly-funded
by the USAID Brazil Global Climate Change (GCC) Program, and the Women in
Development (WID) Office from September 1991 to present. GENESYS is a USAID-WID
Office project with the aim of institutionalizing gender issues into the programs and
projects of USAID missions worldwide. The main GENESYS contractor is The Futures
Group in Washington, D.C. The sub-contractor in Brazil in the Rede Brasileira
Agroflorestal (REBRAF). The GENESYS-Brazil Project is the largest sustained buy-in to
GENESYS of any USAID Mission. Its objective was to provide socio-economic research;
gender analysis, and training to support the pilot activities of other GCC grantees,
Brazilian environmental NGOs, and community groups. These activities seek to reduce
deforestation in the Brazilian Amazon, and identify sustainable land use alternatives.

The evaluation was carried out by a five-person team composed of Adriana
Goncalves Moreira, Environmental Advisor in charge of GENESYS/Brazil at USAID-
Brasilia; Nancy Diamond, Environmental Advisor to the WID Office in Washington, D.C.;
Eileen Muirragui, GENESYS/Brazil U.S.-based Coordinator: Suely Anderson,
GENESYS/Brazil-based Coordinator; and Hugo Beteta, an independent, outside
evaluator. The evaluation activities took place in Brasilia, and at different locations
throughout the Brazilian Amazon where GCC activities are being implemented. A map
showing the location of sites visited is provided in Annex 1.

The overall objectives of the evaluation were:

1) Assess the continuing validity and relevance of project components, and
suggest such modifications as may be required to increase the likelihood
that the efforts will achieve their objectives in a sustainable manner.

2) Assess the effects of external and unanticipated actions and/or events on
project effort.

3) Review and analyze progress to date in execution of GENESYS activities
as specified in existing contract documents.

4) Evaluate whether performance to date is consistent with expectations, and
if changes are needed to sustain the positive effects of these efforts.



The evaluators were asked to analyze project performance in three areas:

1. Technical assistance and training on socio-economic and gender issues.

2. Marketing.

3. Program administration and collaboration with other GCC grantees.

The scopes of work for GENESYS/Brazil and for the evaluation are provided in Annexes
2 and 3 respectively.

IIl. ACTIVITIES

The evaluation was carried out through field visits to USAID-Brasilia, GCC NGO
headquarters and project sites; direct observation; individual and joint interviews: and
examination of project documents. Meetings were also conducted with those involved
in project administration, implementation, technical assistance and training activities.
A summary of the itinerary, organizations visited, persons met, and content of the
meetings is provided in Annex 4.

ll. CRITICAL ASSESSMENT

The evaluation was a very helpful exercise. It assisted Diamond, Moreira, and
Muirragui--all new staff to the project--to become familiar with the history of project
activities, accomplishments and problematic areas. The evaluation process also
provided them with an opportunity to debate the future strategy for project
implementation. These discussions have created a common language and vision for
planned new activities, and have established a collaborative relationship between the
WID office in Washington, USAID-Brasilia, and the GENESYS/Brazil Coordinators.

The evaluation showed that several of the items specified in the scope of work
were not delivered as initially envisioned. For example, the project was to have hired
three social science specialists to carry out socio-economic analysis for the NGOs.
Rather than hiring outsiders, "gender specialists" were chosen from within the ranks of
the NGOs. The idea was that these insiders would be "trained up" to carry out socio-
economic research and gender analysis. In retrospect there were a number of benefits
derived from this decision for it contributed to the institutionalization of several of the
project components into NGO workplans. However this decision necessitated a high
level of technical assistance and management oversight to the gender specialists, since
the majority of them were not social scientists. Yet both types of involvement were
highly valued by the representatives of the NGOs.
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Another divergence was that only one of the three planned ‘special studies" on
marketing and income generation alternatives was carried out. Furthermore, it was not
done by Brazilian economists, as originally intended, but by a team of mostly outside
consultants. In addition, another GENESYS deliverable--a minimum gender differences
data set--was not produced. In the final evaluation document, the results of the
evaluation will be amply discussed in terms of findings, conclusions and
recommendations. Some of the salient elements to come out of the evaluation by

component are the following:

Socio-economic Research: GENESYS has played a key role in promoting participatory
research approaches. The quality of the GENESYS-funded research was varied, and
required a great deal of technical assistance, particularly when surveys were carried out.
The NGOs are more able to independently carry out rapid rural appraisals. Gender
considerations have appeared in questionnaire design such as a questionnaire for men
and women at FVA. At STR/P, gender considerations appear in specific sections of the
questionnaire. The rapid rural appraisal (sondeio) at Araras done for CEPASPE also
included gender considerations. In GENESYS-funded research, demographic data are
probably the strongest, as is information relevant to Brazilian government programs.
Yet for GENESYS as a whole, data collection and analysis have not been systematic in
terms of gender differences, and participation by sex in productive activities. GENESYS
socio-economic research appears to have been carried out primarily in response to
NGO demands. Little attention was paid to harmonizing the components of the data
collection process in view of obtaining: 1) a general baseline socio-economic and
gender disaggregated data set; and 2) indicators for monitoring changes in socio-
economic and gender variables at the individual NGO level, and for GCC Program

activities.

Gender: The evaluation showed that gender issues have not been vigorously
incorporated into project activities. Gender specialists, for example, only received one-
day training in gender analysis. Nor did gender considerations appear explicitly in
questionnaire design, survey activities, the marketing study, or GCC program-level
indicators. The NGOs institutionalized gender considerations to different degrees. At
one NGO (PESACRE), gender considerations have been wholly integrated into all
activities, and are a component of all new projects being designed. This result cannot
be attributed solely to the project since PESACRE has had insiders and key outsiders
(from the University of Florida) who were interested in incorporating gender into
PESACRE programs even before GENESYS. This precedent enabled GENESYS to
successfully influence the organization to formally incorporate gender into its activities.
PESACRE has also concluded that an important way to incorporate women into agro-
forestry projects with a productive component is to begin with "social extension" for
women in the areas of health and education. Most of the other NGOs have not
reached this level of institutionalization, but can be said to have a greater awareness of,
and in some cases greater commitment to, the incorporation of gender analysis into
their programs. It appears as if the NGOs are more likely to incorporate gender issues
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into their research agenda if they can use gender disaggregated information. The
possibility of projects that influence women more directly might be one motivator, and
in this respect GENESYS lost an opportunity to advance gender analysis when it did not
seize the opportunity presented by the Araras Women's Group request for assistance
early in the project. Although GENESYS correctly explained that it was not a project
directly promoting productive activities, it could have taken advantage of the opportunity
presented by the group's interest and enthusiasm to promote research activities that
would more explicitly quantify gender differences in the community.

Marketing: The evaluation determined that a weak element of the project was the
carrying out of the special studies that were to focus on marketing and income
generation strategies. The later was simply not done. The former, was begun, but as
of yet has not been satisfactorily completed. The GENESYS work in marketing enabled
GCC collaborators and NGO staff to better understand the structure of markets for non-
timber forest products, notably of cupuagu, but the GENESYS marketing guidelines and
manual have been of limited usefulness. Nonetheless, the marketing research
methodology and technical assistance received have been very beneficial to two NGOs:
PESACRE and CEPASP. Because of GENESYS involvement, PESACRE has made great
strides in the collection of marketing data. CEPASP has been able to increase
marketing to new consumers identified during the marketing research,

Training: Training in research methods, gender analysis, and marketing has been well
received. |t appears to have been most beneficial to those with little knowledge of the
methods taught. Those better versed in them would have liked more depth in some of
the areas of training. GENESYS training was also highly valuable in terms of allowing
networking among the different Brazilian NGOs involved with the GCC Program. Before
GENESYS, the NGOs knew little about each other, or of their respective roles in the

Program.

Administrative Issues: There have been problematic areas in administration of the
project. There appears to have been sparse communication between the WID office
and USAID-Brasilia on project activities. Most exchanges were at the time of annual
decisions on the amount of funding to be committed to the project. Turnover of
personnal at USAID, The Futures Group and the NGOs led to disruption or delay in
activities. The cost of some activities also appears high, particularly the marketing
component. In general USAID-Brasilia and the WID office could have more carefully
monitored and controlled project implementation activities to ensure that they more
carefully tollowed the scope of work. Approval to diverge from the written contract
documents during project implernentation appears to have been given orally by both
USAID-Brasilia and the WID Office, but there is not a "paper trail" to document these
decisions. Yet despite these problematic areas, a great deal was accomplished by the
project, particularly since it operated most of the time with only a part-time staff. In
general, the NGOs are very satisfied with the technical assistance, feed-back, support
and administrative follow-up received, especially from the GENESYS Brazil office.
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IV. IMPLICATIONS AND NEXT STEPS

The evaluation team will have a preliminary draft of the evaluation results by mid-
March, and a final version at the end of April. Evaluation team members will be
responsible for completing a detailed analysis of the section(s) for which they are
responsible. Muirragui and Diamond will provide an oral debriefing on evaluation results

to the GENESYS staff on March 24, 1994.

The evaluation has helped to define the priorities for the remainder of the life of
the project. Activities will focus on: 1) better incorporation of gender issues; 2)
identification of the types of data that are available to feed into a minimum gender
differences data set, and for the establishment of a monitoring and evaluation system
for NGOs in the area of socio-economic research and gender; and 3) completion of the
previous research and analysis of data that was begun under GENESYS. There will also
be more in-depth training in gender analysis, and in monitoring and evaluation of socio-
economic and gender issues for environmental NGOs. The results and conclusions of
the evaluation will also serve to produce a GENESYS Lessons Learned Document, a

Special Study, and possibly a project video.

The evaluation revealed the importance of continuing the activities initiated by
GENESYS. The process of incorporating socio-economic and gender issues into GCC
environmental initiatives is far from complete. A mechanism that permits and further
develops the capacity of the NGOs to continue socio-economic research and gender

analysis should be encouraged.
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Annex 1. Map of Sites Visited.
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Annex 2. GENESYS/Brazil Project Scope of Work.
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ability to the local lnstitutions wi.l coutribute to the

tution-building component of the Gcc. Each professionai
will initially be employed for 18 months under this contract to
Serve as a resource person for NGOs in their region. This will
Provide careful attention to assessing critical gender
differences in improving economic benefits from extractive
resources. Exact location and Scopes of wor¥% for these
researchers will be defined in thae first 6 weeks of the project.

B. Special stydies. These studies will ke designed and
implemented as part of a detailed plan of work for the GENESYS
project. The exact timing of the two types of studies will be
coordinated by the Prcject Coordinators to assure maximum
collaboration with and to prevent an overload of demands on the

Cooperating projects.

avaijil
insti

1. A Brazilian economist will ke hired to set up a

SYstem for monitoring the economics of production~lavel

] CC, with special attzntion to gender
istribution and wage benefits, Two market
ted during the first year cf the project,
Cupuasu production in Araras with CEPASP,
productior in Acre witn FESACRE.

studies will be comple
Probably starting with
followed by Brazil nut

As a rasult of the 2 initial studies, a model for market studies
will be developed to be used for other Froduction~-level
activities. The level of effort is for a full-time mid-level
economist i1or the first 18 months of the project. The econonist
hired under this project will provide technical assistance for
such market studies ag requested. Reqguests for TA can be made
through WWF or directly to the Brazil-base: GENLSYS coordinator

hired full-time for

2. A Brazilian consultant will be
18 months to plan and imple snents cof the employment
generaLign_ggfEEEIETTEF%&Eﬂ?ﬁﬁ?éﬁ%ﬁitE??@e torest management
strategies and alternative uses of forest products by the
following groups: the University of Florida and PESACRE, WWF and
CEPASP and the NGOs in Amapa, and the USDA Forest Service
Project in Tapagos. Up to 12 additiocnal monthy of consulting
time will be available to permit the equivalcr* of 3 months of
assistance in each assesesment area. Exact alccation of this
assistance will be deternmined by tha overa:ll project plan of
work. These assessments wiil include an analysis of employment
opportunities for both wcmen and men in activities such as
extractive products for domestic and
export markets, forest management, ecorourism, and light
manufacturing of items for sala to touris<+s. Spegial attention
will focus on the comparative advantage of v3r:ous levels of
labor input in the Process of developing produce opportunity

profiles.
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The employment generation assessments will be clcsely linked
to the market studies described in "1" above in order to provide
a market feasibility as part of the assessnents since the
sustainability of jobs will depend on market stability. 1In turn,
enployment stability will contribute to the sustainable

management of forest areas. These employment generation
assessments will begin in an area after the market analyses are

completed, but will be planned ir collaboration with the market
analyses.

III. Level 9of Fffort. The GENESYS buy~-in is for 1991-1993.

Detailed scopes of work will be written for e€ach teohnical
assistance effort above. A combination of U. 5./Brazilian
consultants will be provided. Fluency in Fortuguese is required
for consultants unless otherwise agreed by the USAID.
USAID/Brazil and PPC/WID will assure coordination between the
GENESYS project and other GCC components. GENESYS will provide a
part-time project coordinator in Wasliington and a part-time
Coordinator in Brazil. Both will be availatle for technical
consultancies tu the project as part of the:ir responsibilities.
Each will be employed 1/2 time for 18 months.

The coordinating team will work with PPC,/'WID and USAID/Brazil
during the first 6 weeks of the Project to develop a detailed
plan of work for the life of the project, including specific
deliverables and project and program lzvel !n-d_.cators.

IV. Ratjonale. A.I.D.'s GCC Activities in Brazil fall into four
(1) Sustainable Use of Amazonian Forest Resources:

categories:
(2) Energy Efficiency; (3) Economic/Envirormental Policy

Analysis, and Institution Building for Planning and Management;
and (4) Operational Support. PPC/WID,;GENESYS will initially

focus on 2 sub-components of the first category, extractive
reserves and agroforestry/sustainatle agriculture, and the

institutional strengthening sub-component of the ird category.

It is in the forestry sector, in particular, that attention to
gender differences and opportunities Zfor integruting women in
development is critical if GCC goals reiated = halting non=-
sustainable deforestation and sustainable ferest management are
to be realized. 1In order to facilitate the integration process,
forestry sector activities described in the 3ccC strategy and
subsequent USAID work plan were reviewed rc identify WID issues.
In addition, USAID/Brazil arranged a site visit to various NGOs
for reprefentatives from PPC/WID, WWF, University of Florida, and
CDIE to discuss monitoring and evaluaticn and provide an
opportunity for NOG input about WID con:erns related to their
activities. Based on resulting information, tha @cCC Forestry
Sectcr Strategy and each of the activities fcr which gender
gifferences and WID issues could be key are d:scussed below, with
uggestions for actions to assure integration of these issues.
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A. The Forestrv Sector Strateqy

The forestry saector program is built around tane focal theme of
comparative analytical work and practical application to
demonstrate sustainable forest use, in order to provide policy
makers with information for 3 basic purpcsec. First, to
demystify the problem of tropical forest destruction and show

opportunities for sustainable use; second, to understand how
little return to society, to government and even to users of the
forest results from the present degrading use: and finally to
strengthen the ability of local institutions to make a difference

in the way forest resources are used.

As one looks toward sustainable forest use, women betome an
especially critical element. Their participation in current
labor patterns and potential contrikbution to diversification
activities cannot be excluded if sustainable alternatives for
forest management are to be ldentified. Including gender
differences as a focus in research design, project implementation
and policy analysis will contribute to a more effective
implementation of the GCC forestry sector stratagy.

B. D azll Work Plan: Preservation and Sustainability
f Natural Resourcsas.

The FY 1991 Work Plan identifies 2 bacic themes related to the

pPreservation and sustainability of natural rescurces: (1)
production, processing and marketing of forest products, and (2)
promotion of the reform of economic policies that l@ad to non-

sustainable use of natural rescurces. A review of activities
under the natural resources sub-objective resulted in the

following recommendations.

1. Production, processing and marketipg of forest
Rroduycts. This involves both comparative analytical research and
practical demonstrations, with targeted support for production

management practices and the harvestingy, processing and marketing
of forest products. The following activities identi{fied under
this theme can be strengthened by attention t: W1D.

l.1. Research design_and irplementation. In order to

maximize the effect of A.I.D.'s resources and promote
coordination of the various components of the GCC in Brazil

REST AVAILABLE COFY



related to NGO strengthening, GENESYS wili provide socio- .
economic research methods training for participating NGOs, with
emphasis on the design of gendar-disegygregared data sets. WWF
will provide training in strategic Planning to facilitate
programmatic development of NGO research efforts, and the GCC
Monitoring and Evaluation component will provide training in data
analysis for reporting purposes. Carefu! consideration of gender
in research design will assure inocrporation of gender issues in
program planning and supply gender-disaggregated data for
monitoring and evaluation.

l1.2. HWork with the World Wildlife Fund (WWF) related
t ore t ractjion. The propecsed activities under this
project will assess the economic opportunities for product
diversification and conduct a diagnosis or community needs in
order to integrate those needs into rvolving policiaes on
extractive reserves. Since more effective exploitation of
extracted products will probably rely heavily on women's labor,
and their involvement is necessary for an effective community
diagnosis, design of assessment and diagnostic tools should
provide for gender-disaggregated data and inciude variables to
insure an accurate description of both men's and women's existing
roles in forest aextraction and opportunities for preduct
diversification. Research and analyses on product availlability,
processing, marketing and agribusiness managemcent should also
provide an understanding of gender-related differences in the
production and marketing process. These differences may include
labor, access to resources including markets, and constraints and

opportunities related to agribusiness management.

In addition, the overall feasibility analveis on extractive
reserves or alternative sustainable land use should include
attention to gender-related differences identified in the
research described in the previous paragragh.

1.3. Hork with WWF apd Fundacao Vistoria Amazonjca

VA) related the economic_viabijity of feregt preservation
through ecotourigm. This project will werk wizh the FVA in Jau
National Park and its buffer zone in municipzlity of Novo Airao.
The Jau National Park and Novo Airao activities require a strong
WID component in the planning and implemertation phases of the
project. FVA wishes to convert the existisg population of the
park to become its protectors because to .5 so would be in their
economic interest. Plans includa increasing ecotourism
activities in the region, training locai Feople as guides and
increasing the sale of local handicrafts. Implementation of
these plans will depend heavily on how wa.l =he current roles and
needs of women inhabitants of the area are unzarstood. They will
play a critical role in whether or rot inkabitants function
successfully as park protectors. Justification and analytical
work on project priority and feasibility to L= submitted to
USAID/Brazil for approval before initiation =~f sub<project

6
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financing will include an analysis of potential differential
impact due to gender.

l1.4. Hork with the Upiversity of Flerida ak
ith _the PESACRE groyp

inesville in thelr collaborative proiect
at Acre. This project seeks to develop and implement
alternatives for diversifying sustainable use practioces in the
forest and small scale agroforestry by forest populations in
order to contribute to higher levels of incoms for indians,
rubber tappers and settlers willing to use sustainable
agroforestry systems. The emphasis is on: (a) the analysis of
current small-scale land use systems, (b) identification and
resolution of urgent problems of sustainable forest use and
family subsistence, (¢} improved institutional! and administrative
relations for improved forest uce and agroforestry policies and
infrastructure, (d) developrent of scale~-specific teehnology for
sustainable resource manaygement by forest families, and (e)
synthesis and dissemination of program results to researcher,
policy makers, and the public at large.

Each of the first 4 specific objectives depends on a clearly
defined understanding of the various rclies of forest family
members in the use of land and the forest. Thas identification of
the problems these families face, and the development of
solutions, cannot be adequately accomplished without involving
both males and females in the various research efforts necessary
to accomplish the project objectives. Pesearch design should,
therefore include plans to interview both maies and females,
adequately disaggregated data on critical variables by sex of
respondent, and use observational methods to feccus specifically
on sex-role differences. Reporred results ¢f the research should
reflect findings based on gander-disaggregated analysis with
implications for institutional dissemination 0f results and

policy implications.

2. Promotion of the reform of economiy policies that lead
fo non-sustainable use of natural resources. .mplementation

efforts for this theme will rely heavily sn spocific policy
research work and on improving networking activities between
various institutions involved in the policy process, including
the strengthening of the ability of MGOs to lnfluence the policy
process. The NGO strengthening activitiee are of particular
significance in terms of gender considerations.

3. WE strengthening of NGOg operating ip the Amazon. NGOs

often work at the community level, including women as a
significant proportion of their clientele. There are important
implications of this for selection of groups to receive
assistance and in structuring the type of assistance provided.
The strategic assessment to determine ar=as c¢f NGO priority of
management, operational and precgrammatic strengthening should

7
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Annex 3. GCC/GENESYS/Brazil Evaluation Scope of Work.
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GENESYS BRASII. PROJECT EVALUATION
SCOPE OF WORK

1. Agsivity o be aevaluataed

The evaluation will focus on the activitias of the FPPC
WID/GENESYS(The Futuras Group) Projact PDC-0100=2-30-9044,
"Gender Issues Relatad to Praservation ard Suatainability of
Natural Resources ln Brazil". Authorized and obligataed in June

28, 1991, with project assistance completion date (PACD) of
Ssptamber 30, 1995, and with US$ 1,114,052,00 of funds ebligatac

to datas.

2. Eurpoge of the gvaluatlon

The evaluation 02 GENESYS activitiss, under GcC funding, is
intanded to be a coli:zorativa participatery procass inve ving
GEZNESYS staff, flaid :sracnral responsible for project
lzplomentatinn, ATN/Rrazil project officers and a extarnzl
sceclalist, as aembers of the svaluation panel. This evaluation
will be concic:ad as a componant activity of the overall AID GCC

Program performance esvaluution. The GENESYS actions should be
evaluated in the contaxt of thair contributicn to the AID/Brazil

stratagic cbjective orf envireonmentally and sociceconom’zally
sustainable altarnatives to daforestation adopted beyonc targetad

areas in the 3razilian Amacon (Figure 1 - USAID/Bracil strategic
obiective traa).

Tha asvarall obdactives of the evaluation can be summarized as
follows:

1) Assess the continu.ng validity and ralevance of project
components, and suggest such modifications as mpay be racuired to
incrsase tha likelihood that the efforts will achiave thair
ctjectives in a sustainable manner.

2) Assags the effects of axtarnal and unanticipatad actions
and/or evants on project effort.

3) Review and analyze progress to date in execution of GENESYS
activities as specified in existing contract docupents.

4) Evaluats whathar performance to data is consistent with
expectations and i{f changes are needed to sustain tha positive

effacts of thenae efforta.

The evaluation will also focus on the racently developed logical
frazeworks in order to refine the axisting preliminary drafts
(Figure 2 = Draft of GENESYS project logical framework)

0:iST vBBT—-80-TC
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program sub-aamponanta.
FP/WID sentrally funded GINESYS projaect for technical assistance
in: research design and izplementation of socio-acononmic
methodologies, and op perforaing special studieg analyzing
harvesting, processing and markating of extractive products.

Oz the first phase of the project GENESYS conplets
saquance in basic socio-economic research methods for
participants NcOs: Crupc da Pesgquima a Extansfo ex Sistemas
Agroflorestais do Acra (PESACRE), Rio Branco, Acrs; Fundacio
(FVA) , Kanaus, Amagonas; Cantr; da Fducacélo,

Vitéria Amazonica
Pesquisa e Assesgoria Sindical Popular (CEPASP) , Marab&, Par4;
balhadores Rurais de Paragominas (STR),

Sindicato dos Tra
Paragominas, Pard; and Instituto de Bastudos Amazonicos/Conselho
Nacicnal dos Saringueiros (IEA/CNS), Macap&, Amaps. oOn the area
oducts GENESYS held ons of

of marketing of non-tizber forest pr
the four planned workshops on Barketing azmesssments in the Amazan

Taglen.

The PPC WID/GENESYS activities funded under the USAID/Brazil
the purpose cf enhancing

Global Climate Change Progran (3CC) have
the socio~sconemic viabil ty and sustainability of Gcc projects
QY improving the integration and application of gender and socio-
econoaic considerations, and by strengthening NGOs and othaer
lacal Amazonian institutiong’ capacity to ecenduct socoio-econonic
research and to monitor, evaluate and report on the progress ana
impact of thsir actlivitiaes.

¢. SLatenment of Work

The evaluation team will
araas:

1. Technical assistanca ang training on
issuas.

2. Markating.
3. Program administration and collaboration with other gce

grantees.

The following ars
evaluation taanm,

. Is tha project achieving satisfactory progress coward its
stated objoctivea? What are tha positive and negative effects

repulting from tha Project?

project likely to becons sustainable,
the end of ths project?

analyze the procject performance in three

soclo-econcmic and gender

Sorne key quastions to be answerad by the

- Are the effacts aof the
vill they continue aftasr



« How is the technical assistancs ang training being utilized?
What are the spacific results in this arsa?

. Have Gender spacialists, and their sa_aries, been absorbed by
the NGOs? What will happen if GENESYs stops paying the ocets or

gendear vork?

- How usaful vas the community based approach and the rasearch
methodology chosan by GENESYS?

. What ware the results of tks workshop on marketing amsessments?

Hag the manual baen usgd?

- Is tha project cogt-affective? Ara thers altsrnative approachas
to accomplish the same objectives at lewar costg?

. How i3 the coilaboration of GENESYS with other CGG granteas and

AID?

The evaluation report has =5 provida empirical anawers te thase
and judgmanta) ths® are

quastions, conclusions (interprastacions
based on the findings, and recommendations bagad on an assaesszent
of ths rasults of tha avaluation exarcise. The repor:, also, Las
to provide the "leasons loarrned! that miyht amargs from thae

analysis,

5. Matlods end srocaduras
ough field visits and

The eveluaticn will be conducted th-
interviews with all GENESYS counterparts in Brazil. Activity
areas, respective site viasits, and participating institutions ars

ocutlined below:
8) Research design ard implementation:

= Provide technical ascistance in resesrch design of socio-

economic studies for GCC participant NGO'’3s,
n Paxagominas with STRP, in

* Fleld visits in Belém with WHRC, 1
Nanaug wvith FVA, In Rio Branco with PESACRE, in Narab4 with

CEPASP, and Macapk CNS~-AmapA.

- Provide tachnical assistance and trairing ta lccal social-

sclentists in gender issuas.
* Intervievs vith the gender specialigts verking with the NGOs,

b) Spmscial studies

- Davelop two 2arket studies wi“h cupuassu

produczion.
* Fleld visits In Marat& with CEPASP (Cupuassu) and in Rio Branco
&

and Brazil nut

vith PESACRE (Brazil Nut).



= Devalop a model for markaet studies to be used for other prsject

activitias.
= Conduct studies of amployment generation potential of
altsrnativa forast management strategies and alternative uses of

forest products.
* Tnterviews wvith the GENESYS congultants and starr.

¢) Workehops

- Design and daeliver training werkshops.
% Interviaws with wvorkshop participants.

g in Brasf{lia to review

The team will have a preparatory meetin
2rocaedures and

the available documentation and discusa
crganization.

6. Zyaluatlgn team gompomition
composed by GENESYS Prcijact

The coras evaluation team will be
Brazil and Washington ceerdinators, AID/Brazil Envircnmental
sonsultant (external evaluator)

Advisor, AID/WID officer, and a
Portuguese fluency is highly desirable for all menbers of the

tean,

The team will be led by the external evaluator, whe will be
synthesizing individual sections of

rasponsible for compiling and
team will participate in

the final evaluation report. Tha entire
review of drafts, and final discussion

interviawing, debriefing,
of the findings, conclusions and recoxmandations, so that tha
final product will be a consensus placa.

7. Rnngx:inn_::nnizamnn:a
tean leader will be

The evaluaticn taam and particularly the
rssponsible for the preparation and submission of the draft and
final reports in the following format:

1. Takle of Contants

2. Exacutive Summary
3. Body of the raport including evaluation findings,
and cenclusions, methodology and scopa of work

racomnandations,
¢. Appandixes

Tha avaluators will submit a draft report on or befores Mareh 31,
q comzents and suggaestions nade by

1994. Tha final report includin
8 submittad by April 20, 19594. The

USAID/Brazil and GENESYS will b
tean will also submit a completad "AID Evaluation Summery’, Form

No. 1330-50

(o,
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Annex 4. Summary of Itinerary and Evaluation Activities.
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PROGRAMA PARA AVALIAGAO DO PROJETO GENESYS NO BRASIL

Versdo preliminar, de 18 de janeiro de 1994

<1 de janeiro a 10 de fevereiro de 1994

A. PERIODO:
OBJETIVO: Conforme correspondénc:a enviada em 7 de dezembro de
1892 a algumas ONGs do Programa de Mudancas Climat:cas Globais,
gruro des avaliacdo do GENES<YS pretende visitar ONGs na Amazdnia
Teunindc com O maior numero possivel de representantes para
discutir e avaliar em conjunto a atuacdo do GENESYS. Esta

IR Y P

avalilacio foi solicirtada peia USAID/B
ocporiun:dade para co
definir melhor o tr

rasilia, e representa uma

estabelecer prioridades e
S durante sua segunda fase,

rri

- -

gir erros,
abalho do GENESY

~nicraCa 2m janeiro,/o4 .,

B.

(1)

(2)

(3)

(4)

(5)

GRUPO DE AVALIACAO

Eileen Muirragui - Ligada ao Futures Group em

vashington, responsavel pela coordenacdo do projeto
GENESYS/Brazil. Formacdo em Desenvolvimento e Economia
Rural.

Suely Anderson - Ligada & REBRAF no Rio de Janeiro,
responsavel pela coordenacdo das atividades do projeto
GENESYS no Brazil. Formagdo em ciéncias sociais e
experiéncia em projetos de desenvolvimento na Amazénia.

Adriana Gong¢alves Moreira - Ligada a USAID em

Brasilia, Conselheira Ambiental, responsavel pela
coordenacdo do GENESYS e outras organizacdes que fazem
parte do Programa de Mudancas Climaticas Globais no
Brazil. Formacdo em Ecologia Vegetal.

Avaliador externo contratado
tem formacdo em Engenharia e

egional e é autor de um
J& trabalhou

Hugo Eduardo Beteta -
pela USAID. Guatemalteco,

Desenvolvimento Econémico R
manual sobre microempresas para mulheres.

no Brasil por mais de dois anos.

Nancy Diamond - Conselheira Ambiental, ligada & Divisdo
Mulheres em Desenvolvimento da USAID em Washington.
Formacdo em Sistemas Agroflorestais e Desenvolvimento

Sécio-Florestal



C. ROTEIRC DE VIZGEM
14:15h - 16::18h

ce JAN 24 Brasilia-Maraba RG 254

<& JAN 94, Maraba-Belém RG 2E4 16:45h - 17.48%h
-2 JAN 9y Belém-Barcarena pbarco/motor de linra
0 JAN 34 Belém-Paragominas transporte alugado
J1 FEV 24 Paragominas-Belém " "

S3 FEIV 24 Belém-Macapa RG 306 06:30h - 07:20h
08 FEV 24 Macapa-Manaus RG 307,200 19:30h - 01:30h
08 7z o Manaus-R.Branco RG 485 08:45h - 09:35h
20 FEV 94 R.Branco-RrRio RG 485,477 10:00h - 21:00h

D. LISTA DOS HOTEIS ONDE O GRUPO DE AVALIAGAO FICARA HOSPEDADO

BRASILIA: Hotel Naoum
SHS Quadra 5, Blocos H/I
Fone: (061) 226-6494 Fax: (061) 225-7007

MARABA : Hotel Del Principe
Av. Marechal Rondon 95 - Bairro Amapa
Fone/Fax: (091) 324-1175 ou 324-1420

MANAUS : Hotel Da Vinci
Rua Belo Horizonte 240 -

Fone: (092) 663-1213

Bairro Adrianépolis

MACAPA: Pousada Ekinox
Rua Jovino Dinoa 1693 - Centxro

Fone/Fax: (096) 231-4925

BELEM: Hotel Equatorial

Av. Braz de Aguiar 612 - Bairro Nazaré

Fone: (091) 241-2000 Fax: (091) 223-5222
RIO BRANCO: Hotel Rio Branco

Rua Rui Barbosa 193 - Centro

Fone: (068) 224-1785 Fax: (068) 224-2681
PARAGOMINAS : Hotel S3o Marcos

Av. Pres. Castelo Branco 159 - Centro

Fone: (091) 729-1390 Fax: (091) 729-1390



(38}

10.

11.

LISTA DAS ORGANIZA(CES PARTICIPANTES

USAID/Brasil

Zmpbaixadsa Americana, Av. das Nacdes, Lote 3

T0403-327 Brasilia., D.F.
Fone: £l 321-72-- Roo8 Fax: (061) 225-9136
REDE BRASILEIRA AGROFLORESTAL (REBRAF)
Rua “iscocnde de Piratd 111/salas 418 (GENESYS) e 71z
22410-202 Rio de Janeiro, RJ
Fone: JlZl) 267-3170 (GENESYS) e 521-7896
Fax: 22l) s5Zi-18¢:3
THE FUTURES GROUP (TFG)
1050 17:th Streer, NW, Suite 1000
D.C. 2C026 Fone: (202) 775-9680 Fax: 775-9g:22

Washingoeon,

USAID - BUREAU OF WOMEN IN DEVELOPMENT (G/R&D/WID)
Washington, D.C. 20523-181¢

Room ~1i, SA-18
Fons: ~03) 875-4737 Fax: (703) 875-4949

CENTRAL AMERICAN RURAL ELECTRIFICATION PROGRAM (CARES/NRECA)
Sa. Avenida, 16-28 Zona 10

Guacemala 01010 Guatemala, C.A.

Fone rFa:: 502-2-33-52-50 ou 68-18-45

NUCLEO DE ALTOS ESTUDOS AMAZONICOS (NAEA/UFPA)
Rodcvia Augusto Correia, s/n Campus Universitdr:io do Guami

66075-27¢C Belém, Pa
Fone: J¢.) 229-9067 Fax: (091) 229-9754

CONVENIO EMBRAPA /WOODS HOLE RESEARCH CENTER (EMBRAPA/WHRC)
Condominio Residencial da EMBRAPA/CPATU
Rua Jar:, casa 1 66095-260 Belém, PA

Fone. Fax: (091) 226-2368

INSTITUTO SOCIEDADE, POPULAGAO E NATUREZA (ISPN)
CLN Z0Z Bloco B, Salas 101 e 105 70832-525 Brasilia, D.F,

Fone: 0J6i) 321-808s Fax: (061) 321-6333

AMBIENTE NA AMAZONIA (IMAZON)

Conjunto Pau D'Arco, casa 9
(091) 235-4214

INSTITUTO DO HOMEM E MEIO
Rodovia do Coqueiro
67110-200 Ananincdeua, PA Fone/Fax:

SINDICATO DOS TRABALHADORES RURAIS DE PARAGOMINAS (STR/P)
Praca Jodc XXIII, s/n 68625-000 Paragominas DA
Fone: 291) 729-1251

CENTRO DE EDUCACEO, PESQUISA E ASSESSORIA SINDICAL E POPULAR
(CEPASP) Rua Sorors, 129 Bairro Novo Horizonte

68503-250 Maraba, PA Fone: (091) 324-1633
Fax: 991) 321-1680 (pedir para entregar)

3
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11.

[ =]

14.

14.

16.

17.

‘Zomunidade de Araras

(V9]

CAIXA AGRICOLA DE ARARAC {(CAAR)
-cmunidade de Araras
Municipio de S3io Joaco do Aragua:s, pa

..... -

MOVIMENTO DE MULHERES DE ARARAS (MOMU-AR)

~
—
Ey

RS

Municipio de S3o0 Jodo do Aracua:-a,

Tenesa

CONSELHO NACIONAL DOS SERINGUEIROS, Regional Amapa (CNS/AP)
~v. Rio Macacoari, 16 Bairrz 4o Trem
=2200-2320 Macapa, ap Fone Fax: /0%5, Z22-34:23

ASSOCIAGOES Dpas RESERVAS EXTRATIVISTAS D
(ASTEX-CA e ASTEX-MA)
3, a, AF

FECSYUSE Derrvm e fa = PRI
~n2ESras Lxtrat.viscas de Casar:s = ;

CONSELHO NACIONAL DE PROTECAO A POPULACOES
TRADICIONAIS/INSTITUTO BRASILEIRO DO MEIO AMBIENTE, Regional

Amapa (CNPT/IBAMA-AP)

=, Hamilton Sil-va, 1570 68200-300 Macapa, AP

TCZne: (09s) 223-3435

1 Amapd (IEA/AP)

INSTITUTO DE ESTUDOS AMAZONICOS, Region ;
~7. Fres:dente Vargas 271, sala N 52900-27) Macara, AF

Fax: (096) 223-31330

O f

ACRE (PESACRE)
ER 16+, Km 5, Campus Univers:izir:a

ASsessoria de Cooperacio Inter-insticucional
Jniversidade Federal do Acre
©2215-300 Rio Branco, AC Fene/Fax: (068) 226-3170

FUNDAGCAO VITORIA AMAZONICA (FVa)
-7JUTO Adriandpolis, Quadra C, casa
N60-270 Manaus, AaM

ne: {092) 236-5524/642-1336
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LISTA DE PESSORS QUE PARTICIPARAO DA AVALIACAO

John Pielemeir
Eric Stoner
David (Toby) McGrath
eda Lucz

Gustavo Negreiros
Céssio Pereira

Paulo Mourt:nho

Donald Sawyer

John Sydenstricker

Eugénio Arima

Jdriana Alme:ida

Ana Barros

Irene Hohn

Oscar da Lu:z Prestes
William dos Santos Assis
v0sé Luiz Mendes da Silva
Manoel Pereira Oliveira
Manoel Moreira Queiror

vodo da Silva Brito

Zvonete Nascimento Trindade
Raimundo Gomes da Cruz Neto
allce Margarida Negreiros
Raimunde Barbosa (Baixinho)
Maria de Jesus Rodrigues
fedro Ramos de Sousa

Marcio Lima de Matos

J0ao Gerson Moraes Cardoso
Joaguim Correa de Sousa Belo
Willis Vieirs Meriguete
Manoel Domingos Lopes
Calixto Pinto de Sousa
Sandra dos Santos Penha
Maria José de Sousa

Edmundo de Alcinrtara Rosa
Jonas dos Santos Braga
Antonio Sérgio Filocreido
Mauro Jackson da Silva Moraes
Mario Sérgio dos Santos Ribeiro
Wilson Menescal de Sousa
José Reinaldo Alves Picanco
Iara do Rocio Carvalho

Pedro Correa de Sousa

Denise Garrafiel

Jon Dain

Arthur César Pinheiro
Carolina Sampaio Barreto
Themis Rezende

Carlos Miller

Regina Oliveira

Muriel Saragossi

i
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USAID/Brasilia
USAID/Brasilia
NAEA /UFPA
EMBRAPA /WHRC
EMBRAPA /WHRC
EMBRAPA /WHRC
EMBRAPA /WHRC
ISPN

ISPN

IMAZON

IMAZON

IMAZON

STR/P - GENESYS
STR/P

STR/P

STR/P

STR/P

Quiandeua/Rio Capim
Nazaré/Rio Capim
CEPASP - GENESYS
CEPASP

CEPASP

CAAR

MOMU-~AR

CNS/AP

CNS/AP - GENESYS
CNS/AP

CNS/AP

CNS/AP

ASTEX-CA
ASTEX-Ca
ASTEX-CA
ASTEX-MA
ASTEX-MA
ASTEX-MA
CNPT/IBAMA-AP
CNPT/IBAMA-AP
CNPT/IBAMA-AP
CNPT/IBAMA-AP
IEA/AP

IEA/AP

IEA/AP

PESACRE - GENESYS
PESACRE

PESACRE

PESACRE

REBRAF /GENESYS
FVA

FVA - GENESYS
FVA/INPA



G. PROGRAMACAO DIA-PLR-DIA

24 JAN 94 (segunda-feira) :

Manhd: Reunido de trabalho com Eileen Muirragui, Hugo Betera,
Suelv Anderson e Themis Rezende na REBRAF, escritério do projeto
SENESYS, a partir das 12:00h. Almoco opcional com Jean Dutois =
Nancy Diamond, em restaurante na Urca. Objerivo Drincipal:

o}

GENESYS/Brasil, consultar arquivo =

-lscutir sobre o projer
AMCllar as relacdes de rabalho entre os escritérios de
Washington e do Rio

Tarde: Viagem de Suely Anderson, Eileen Muirragui, Hugo Berets =
dancy Diamond para Brasiliis.

[=PORGRS

25 JAN 94 (terca-feira) :

Reunido do grupo de avaliacdo em Brasilia, no
presenca de John Pielemeir e Eric
Planejamento gerzl da avaliacdo e

divisdo de tarefas.

Manhd e Tarde:
2SCrizdrio da USAID, com 3

Stoner. QObijetivo principal:
is sbes sobre metodologia e

26 JAN 94 (quarta-feira) :

Manhd: Reunido do grupo de avaliacio com Donald Sawyer e John

Svdenstricker, no ISPN em Srasilia. Obietivo principal:
Aanalis da por estes consultcres ao

tr
dr a assisténcia técnica presta

STR. P, CEPASP e CNS/AP, em assuntos de pesquisa sécio-2conomica,
- ]

delinear éstrateégias de continuacio.

grupo de avaliacdo a Marabi. Hospedagem no

Tarde: Viagem do
com Raimundinho,

Hotsl Del Principe. Jantar a combinar,
Margarida e Ivonete &s 19:30h.

27 JAN 94 (quinta-feira) :

a partir das 09:00h, com presenca do
encantes do CEPASP e da CAAR,
Margarida, Ivonete, e Baixinho.
Objetivo principal: Avaliar a

to ao CEPASP, mais especificamente
pesquisa sécio-

Manhd: Reunido no CEPASP,
grupo de avaliacdo e repres
2specialmente Raimundinho,
Almoco conjunto a combinar.
atuacido geral do GENESYS jun
nas questdes de treinamento, consultorias,
econdémica e estudo de mercado de cupuacu.

Tarde: Se houver necessidade e concenso, a reunido da manha

todera continuar a tarde com © grupo tcdo. Outra alternativa e
rsunir com um grupo menor ou sé com Ivcnete. Jancar conjunto a
combinar Objetivo principal-: Trabalhar com Ivonete na
definicdo de um plano de trabalho para FENESYS Fase IT.




23 JANMN 94 (sexta-feiva; :

Visita & comunidade de Araras, e reuniio breve com

Manha:
“epresentantes da CAAR e do Movimento de Mulheres do Araras
Saida as 08:00h de Maraba e retdrno até as 14:00h. Almoco em
Araras a combinar. Objetivo principal: Conhecer o cent>o

e conversar

0 local onde funciona a CAAR,

tomunizario.
nicrmalmente com moradores, Principalmente pessoas ligadas &

R 2 ao Movimento de Mulheres.

Retorno de Araras e saida do grupo para Belém.

29 JAN 94 (sdbado) :

=~ P,

po de avaliacdo e do pessoal do STR
para participar da
m & partir das 10:0Ch.

Manha e Tarde: Viagem do gru
2 EZMBRAPA,/WHRC de ida e volta a Barcarena,

Audiéncia Piblica sobre 3 qu estdo do Cauli

30 JAN 94 (domingo) :

Manha e Tarde: Viagem do grupo de avaliacdo a Paragominas, e

almocos com integrantes do STR/P.

31 JAN 94 (segunda-feira) :

iacluindo repres
realizados os levantamentos sbécio-econdémicos com a colaboracio do

TR. P2, WHRC e GENESYS. Objetivo principal: Avaliar a atuacédo do
) . Principalmente em relacdo a pesquisa
socio-econdémica, mercado para PFNMs, assisténcia técnica e
treinamento. Definir préximas etapas com Irene Hohn.

0l FEV 94 (terca-feira):

Manha: Viagem de volra do grupo de avaliag¢do a Belém.

taff do IMAZON, na sede do IMAZON, a partir
Discutir estratégias passadas e

YS e IMAZON.

Tarde: Reunido com s
das 16:00h. Objetivo principal:

futuras de colaboracdo entre GENES

02 FEV 94 (quarta-feira) ;

énio EMBRAPA/WHRC (hordrio e
Avaliar a atuacdo do
possibilidade do GENESYS

Manhd: Reuniio com staff do conv
local a combinar) . Obietivo principal:
GENESYS junto ao convénio e discutir a
apolar uma pessoa do convénio.

(Toby) McGrath, do NAEA/UFPA,
Belém. Objietivo principal: Discutis

Tarde: Reunido com David
provavelmente no hotel em
sobre o trabalho de assisténcia té
mercado e comercializacdo do PESAC

=

cnica do Toby para a equipe ds
RE durante GENESYS Fase I.




03 FEV 54 (quinta-feira):

Viagem do grupo de avaliacdo de Belém para Macapi
ssoas do CNS/AP e das Associacdes das duas
Obletivo principal: Avaliar a atuacao

P e definir estracidgias de continuacio.

Manha e Tarde:
2 reunido com pe

reservas extrativistas.
de GENESYS junto ao CNS/A

04 FEV 94 (sexta-feira):

na sede do IBAMA em

Reunido com pessoal do CNPT/IBAMA,
Discutir sobre

& part:ir das 10:00h. Obijetivo prizcipal:

-

Manh3§:

Macapa,

O levantamento sécio-econémico do Cajari.

na sede do IEA/AP, a
Conversar sobre a

anadlise dos dados do

Tarde: Reun:i3o com pessoal do IEA/AP,

partir das 16:90h. Obietivo principal:
possibilidade de apoio do GENESYS para
levantamento sécio-econdmico de Maraca.

05 FEV 94 (sabado) :

Viagem do grupo de avaliacdo e representantes do
onde o IEA,AP mantem um centro de
:  Conhecer uma das reservas de

Saida dc

Manhd e Tarde:

CNS /AP até a reserwva de Maraca,

Ireinamento. Obijeri-o principal
ccm moradores e lideres da ASTEX-MA.

rTo e conversar
upo de avaliacdo de Macapa para Manaus.

2
v
be

e 'g o

J6 FEV 94 (domingo) :
com pessoal

Manhd e Tarde: Almoco e passeio de barco a combinar,

da FVA.
07 FEV 94 (segunda-feira):

Manhd e Tarde: Reuniio com staff da FVA e colaboradores
externos, na sede da FVA, a partir das 09:00h. Objetivo

principal: Avaliar a atuacdo do GENESYS junto & FVA,
princlpaimente no que se refere ao levantamento sécio-econdmico
do Jau e & estratégia de continuacdo do trabalho conjunto.

08 FEV 94 (terga-feira):

Manhd: Viagem do grupo de avaliacdo de Manaus para Rio Branco.
Tarde: Reunido com staff do PESACRE, no Campus Universitario da
JFAC, a partir das 14:00h. Objetivo princ:pal: Avaliar a
dtuacdo do GENESYS junto ao PESACRE, tanto nas questdes sécio-

2condmicas = de género como nas questOes de assisténcia técnica a

equipe de mercado e comercializacdo do PESACRE.




08 FEV 5¢ (quarta ted. o)

Manhd e Tarde: Reunides com grupos menor
combinar. Obierivo Drincipal:
Proposcta de trabalho arresentada

es do PESACRE, a
Discutir detalhadamente a
a0 GENESYS Fase IT pelo PESACRE.

10 FEV 94 (quinta—feira):

Manha: vViagem do g

ruro de avaliacdo aos Seus lugares de origem

Su proximo desting.

(1)

(2)

(3)

OBSERVACOES IMPORTANTES :

Este programa & preliminar Portanto, esta sujeito a

mudancas, tanto nas atividades programadas quanto na lista

de pessoas contatadas nas diferentes organizacées.

i8es e discussées. p importante

objetivo Principal das reun
ém poderdo ser discutidos,

ressalcar que OUCIOS assuntos tamb
conforme a necessidade.

O grupo de avaliacdo devers se reunir
a& viagem, & noire Ou em hordrio mais conveniente, para

discutir resultados, valiac3o.



