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USAID/BOLIVIA 

WOMEN IN DEVELOPMENT
 
WORK PLAN, FY90-91
 

EXECUTIVE SUMMARY 

. Introduction 

The USA[D/Bolivia Mission is redoubling its efforts to attain full participation of women in its 

programs, and to institutionalize a consideration of gender issues in the design, implementation, 

monitoring, and evaluation of projects. A WID Strategy has been developed to identify the 

opportunities and constraints affecting women's participation in development efforts, and to outline 

the means through which USAIID/B will integrate women into its projects. The WID Strategy will 

inform this year's WID Implementation and Work Plans, and similar work in future years. 

This document outlines the activities that will be undertaken in 1990-1991 in USAID/B projects to 

increase women's participation (and the extent to which women benefit). It summarizes the major 

accomplishments anticipated by the end of the 1990-1991 period. Additional and more detailed 

information can be found in the WID Strategy and the WID Implementation Plan. 

II. Institutionalization of Gender Considerations 

USAID/B is taking several steps to ensure institutionalization of ways in which WI]D concerns are 

addressed in project development. 

A. Creating an Information Base 

In Bolivia, both baseline information on the condition of women, and acce,sible measures of project 

progress have been lacking; however, the Mission is taking steps to address these needs. 
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1. Studies 

Profile of Women in Bolivia: A further elaboration of the opportunities for enhancing women's 

contribution to Bolivian development, and analysis of the constraints impeding such participation: 

information from previously unpublished tabulations of existing survey C'ata; report to be published. 

Efforts on Behalf of Women in Development in Bolivia: A study of PVO. government, and other 

donor policies and activities that are relevant to WID, as well as information on such efforts 

sponsored by USAID; report to be presented to donor group and published. 

National Rural Household Survey: Collection and analysis of gender-disaggregated data on rural 

Bolivia. 

2. Information Internal to the Mission 

Given the Mission's current efforts to improve its management information system, and the lack of 

hard data on women's participation in a number of sectors in Bolivia, an excellent opportunity now 

presents itself to generate information for improving project implementation with respect to WID, 

and to use as a baseline for future project design efforts in the same sector. 

A key focus of the plan is on gender-disaggregated monitoring and evaluation of Mission projects. 

The major vehicles for this are project-specific monitoring and evaluation systems: semi-annual 

reviews: and Action Plan indicators. The 1990 Action Plan established the use of indicators and 

program output measures disaggregated by gender, and highlighted the lack of sources for such data. 

By the next Action Plan, this information should be available. 

The Mission is currently in the process of implementing new management information systems to 

improve the monitoring and evaluation of its activities within the project structure. An evaluation 

workshop has been conducted, and monitoring and evaluation plans will be designed for the Mission's 

major new projects. 

All new project M&E plans will include gender-disaggregated indicators and plans for collecting such 

information. A part of the new Evaluation Officer's regular duties will be to ensure that gender­
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disaggregated information is included in all evaluations. Language to this effect will be included in 

the SOW of the Evaluation Officer. 

B. 	The Mission Order and WID Committee 

The Mission Order on WID (Appendix B), drafted in February 1990, emphasizes the importance of 

gender considerations in program design, management, monitoring, and evaijation; describes staff 

roles; and establishes the WID Committee. The main points covered in the Mission Order are: 

o 	Responsibilities of USAID Officers. To consider the issue of women from the outset of 

project development; to include gender issues in every PID and PP; to include gender issues 

in the sopes of work for outside contractors, to seek assistance from other technical offices 

or Mission staff with knowledge in the area of women in development; tc request assistance 

from PPCIWID when necessary: to evaluate the ability of ongoing projects to achieve full 

participation of women; and to ensure that projects disaggregate monitoring data by gender. 

o 	 Composition of the WID Committee. At least one representative of each of the Mission's 

technical divisions, as well as the program and project development offices, the WID Officer 

and the Mission's Deputy Director (Committee chair). 

o 	 ResIonsibilities of the WED Committee. To oversee implementation of the Mission's WID 

Strategy and WID Plans- to review project designs; to monitor Mission progress in 

incorporating women in programs and projects through existing review mechanisms, to 

influence evaluation; and to report on plans and progress. 

o 	 Responsibilities of the WID Committee Chair. To provide front-office support; to provide 

guidance to the WED Officer. 

o 	Responsibilities of the WTD Officer. To coordinate the WID Committee; to compile 

appropriate WID-related materials; to respond to requests for information about WID 

activities: to ensure that WID concerns are addressed in Mission planning and review 

documents'; and to facilitate WDD training for Mission staff. 

t These include Country Development Strategy Statement, Action Plan, Semi-Annual Review, etc. 
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o 	 Gender-Disa Qarevated Monitorinz and Evaluation Systems. Disaggregation of data for 

monitoring and evaluation whenever appropriate: inclusion of this charge in scope of work for 

new Evaluation Officer; and inciusion of gender-disaggregated data in Mission planning and 

review documents. 

C. Consultants 

USAID/B makes extenive use of both long- and short-term consultants. These individuals should 

also be held responsible for ensuring that WiD concerns are addressed in the activities they 

undertake, through their data gathering, technical assistance, and evaluation activities. All contractor 

SOWs should include explicit mention of this responsibility, in a form appropriate to the consultant's 

proposed activities. For example, a consultant participating in a project evaluation exercise should 

be instructed to include information on project beneficiaries disaggregated by gender (e.g., number 

of beneficiaries/participants, characteristics of beneficiaries/participants, services received, activities 

participated in). 

D. Staff Training 

The Mission Director, Deputy Director, and some staff have expressed interest in organizing training 

to enhance Mission staff awareness of gender issues in development, and to improve the capability 

of staff to deal with the:;e issues in their projects and other activities. This plan recommends that 

training be undertaken on a sector-by-sector basis, and that case materials be developed that focus 

on the concrete situation of Bolivia. During the 1990-1991 period, a training will be held at the 

Mission. with support from both Mission and WID budgets, if possible. (The Mission has scheduled 

training of the WID Committee to take place in January 1991.) 

The Mission will consider sponsoring both technical assistance for counterparts and implementing 

agencies to help them disseminate information and market their services to potential women 

participants, particularly in the private sector projects. USAID/B counterparts that are implementing 

Mission-funded projects may not be awar' of the importance the Agency attaches to women's 

parti:.ipation, and they may not realize the berefits to project success that can result from enhanced 

participation of women. Finally, they may not know how to reach women. The Mission will consider 

organizing training sessions or workshops for local implementing agencies dealing with: 
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o 	Determining the chaz ;teristics of potential female clients and fine tuning their implementation 

accordingly. 

o 	Developing promotional materials and techniques targeted to women. 

o 	Identifying and working with women's organizations. 

E. Donor Coordir~ation 

At least three of the major donors in Bolivia (USAID, the World Bank. and the IDB) have been 

actively seeking to improve their performance with respezt to women in development. We may be 

unaware of similar efforts being initiated by other bilateral donors. At the same time, the GOB and 

local and international NGOs operating in Bolivia are renewing their interest in women in 

development. 

Given this surge of interest, now is a propitious time to begin an effort at donor coordination on this 

issue. It is recommended that USAID/B take the lead in discussing the efforts of the various donor 

agencies to improve women's participation in their programs at the regular donor's meeting, and in 

establishing a donor working group on women in development The latter can serve as a forum for 

discussion of donor activities with NGO and government groups, for learning from the local groups 

-,tive on behalf of Bolivian women, and for comparing experiences with other donors and local 

agencies, especially in the areas of food aid, alternative development, health, private sector 

development, and training. USAID/B's first effort in this direction is the commissioning of a study 

of PVO, government, and other donor activities relevant to WID (the study is described in A above). 

F. Regional USAID WID Workshop 

USAID personnel in nearby countries, particularly Ecuador and Peru, face many of the same 

difficulties and opportunities in obtaining full participation of women. A chance to share experiences 

and resources would benefit WID Officers (and others) in the areas. During the 1990-1991 period, 

the WID Officer will organize a workshop on WID issues to bring together those involved in USAID 

WID-related activities in neighboring countries. 
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III. Priority Proiects for 1990-1991 

While nearly all USAID/B projects could increase the participation of women and thereby, in many 

cases, increase their chances of success. several projects stand out as having high potential--and great 

need for attention to WID concerns. The year 1990-1991 is a particularly important oie for the 

Mission. because of the large number of new and important projects being designed. Following are 

a set of descriptions and tables of program areas and projects that will incorporate WID 

considerations in the 1990-1991 period. 

.Agriculture and Rural Development 

o 	Alternative Development. All new projects will consider the role that women have 

traditionally played in agriculture--and the consequences of current transformations in 

production; this will involve participation of a WID specialist on the design team. The 

National Rural Household Survey will attempt to measure women's true participation in 

agricultural and non-agricultural economic activities in rural areas. This will require WID 

technical assistance. 

o 	Private Agricultural Producer Organizations. Despite the difficulties of identifying 

organizations that incorporate women in both leadership and member capacities. USAID/B will 

make every effort to do so, and to document the participation of women in this project. 

Evaluation will include information on women's participation. 

o 	 PL 480. USAID/B will take advantage of the supplementary feeding and Food for Work 

activities to reorient programs toward development (occupational training, etc.) and away from 

relief. An in-depth study of the current situation and opporti'ities for the future may be 

required. 

Human Resource Development 

o 	Community and Child Health. Program performance indicators will be disaggregated by 

gender, and any differentials in coverage by gender will be investigated. Applied research 

activities to be undertaken may include: the relationship between women's 
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income/employment and child survival; and identification of socioeconomic risk factors for child 

morbidity and mortality. 

o 	 Plannin2 Assistance. USAID/B will assess the possibility of a reorientation toward training and 

parent education. (See PL 480 comments.) 

o 	Self-Financed Primary Care. Coverage by gender will be used as a program performance 

indicator. Additional efforts will be made to overcome "son preference" in seeking treatment. 

Additional efforts will be made to work with traditional birth attendants. 

o 	 Reproductive Health. Provide women with greater access to service delivery as well as 

opportunities for training as technicians, paraprofessionals, managers, and communications 

specialists in USAID-assisted reproductive health services. Monitor progress of training of 

women by disaggregating data on participants. 

Democratic Institutions 

o 	 Strengthenine Democratic Institutions. Indicators related to voter participation will be 

disaggregated by gender. USAID/B will attempt to work with business and political 

organizations that are not segregated by sex. 

Private Sector 

o 	 Management Training. Gender breakdown of participants in management training will be 

reported. Additional efforts will be made to increase women's participation in training 

activities, particularly in areas that are not traditionally associated with women workers. 

o 	Strengthening Financial Markets. Barriers to women's ability to obtain credit will be examined. 

o 	 Micro and Small Enterprise Development. Gender-disaggregated reporting of participants is 

now required and will help assess the relative impacts of the projects on men and women. 

Lending organizations will be asked to relax restrictions that disproportionately limit women's 

access to credit. 
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o Export Promotion. Efforts will be made to include women in management activities, not just 

production of artesania,etc. 



USAID/BOLIVIA 
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IMPLEMENTATION PLAN, FY90-91
 

I. Introduction 

The USAID/Bolivia Mission is redoubling its efforts to attain full participation of women in its 

programs, and to institutionalize a consideration of its gender issues in the design, implementation, 

monitoring, and evaluation of its projects. A WID Strategy has been developed to identify the 

opportunities and constraints affecting women's participation in development efforts, and to outline 

the means through which USAID/B will integrate women into its projects. The WID Strategy will 

inform this year's WID Implementation and Work Plans, and similar work in future years. 

The Women in Development Implementation Plan describ activities that will be undertaken in 

FY90-91 in USAID/B projects to increase women's participation (and the extent to which women 

benefit). First, we identify the specific gender considerations within the newly articulated program 

areas, objectives, and strategies of the Mission2. Second, we describe the mechanisms for 

institutionalization of attention to gender issues. Third, we present a project-by-project review, 

highlighting commitments to include gender considerations in project design, implementation, 

monitoring, and evaluation. 

II. Program Areas. Objectives, and Strategies: Opportunities for Women in Development 

Gender considerations and activities that differentially affect men and women are not isolated within 

any one )f the six objectiv(c; or of the many projects of the USAID/B Mission. Rather, analyzing the 

condition of the popula:tn served by gender, designing projects to achieve full participation of both 

men and women, and monitoring and evaluating the projects' effects by gender inform the 

achievement of each of the broad objectives and cut across each of the strategies of the Mission. 

'These program areas, objectives, strategies, and indicators were developed and first presented in the 
Mission's 1990-1991 Action Plan. 
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.-%s presented in the CDSS, the global objectives of the Mission are economic growth with equity, 

drug eradication, and support for democratic institutions. However, the Mission has come to believe 

that the economic growth objectives for Bolivia are best seen in the context of the economic 

transformation necessary to move Bolivia to an economy less dependent on coca as a major source 

of export earnings and jobs. Overall economic grov, th and development motivates each of the 

specific priority program areas: maintenance of a sound economic policy; alternative development; 

financial markets development: export promotion and diversification; maternal and child health- and 

democratic initiatives. 

Within the priority program areas, both the objectives and the strategies designed to meet those 

objectives carry distinct implications for men and women. In broad strokes, economic growth can 

either serve to reinforce existing inequities in opportunities, or it can contribute to improving the 

position of disadvantaged groups. Given that men and women have different roles in coca producing 

and processing activities, for example, alternative development projects will have differential effects 

by gender. And since men and women traditionally face different opportunities and constraints in 

their participation in democratic institutions, modifications made in those institutions will tend to 

affect men and women differently. 

Issues relevant to the status of women and. to their full participation in activities supported by 

USAID/Bolivia cut across all the Mission's programs and influence the achievement of each of the 

stated objectives. In undertaking its most recent Action Plan, the Mission has made every effort to 

develop program area indicators and outputs that are appropriately disaggregatdd by gender. 

Gender disaggregation serves several purposes. First, when the data are available, presentation of 

gender-disaggregated information highlights men's and women's differential participation in or 

benefits from USAID/B projects. Second, compilation of gender-disaggregated data will allow future 

inferences to be made regarding the effect 6f USAID/B projects on the condition of women in 

Bolivia. Third, discussion of these indicators and outputs with USAID/B personnel leads to a greater 

level of awareness about the Mission's WID strategy and reporting requirements in the Semi-Annual 

Reviews and other review processes. Finally, identification of instances in which information is not 

currently reported by gender will result in recommendations for acquiring, tabulating, and analyzing 

gender-specific data in the future. 
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,Although some indicators and program outputs cannot be reported by gender, because they are not 

expressed in terms of individual participants or beneficiaries, this does not imply that the USAID 

objectives cannot be Linked to individuals' lives. The Mission Action Plan, with its succinct indicators, 

may not always be a place to address the matter of how macro-level objectives (and indicators) link 

to individuals. Benefits to, or contr.'utions of, individuals with respect to the macro-level indicators 

chosen may be indirect and, in such cases, gender differences in impacts or contributions must be 

assessed through linking studies. The link between macro and micro levels is an appropriate and 

necessary component of project design and evaluation exercises. 

The following is an outline of the USAID/Bolivia objectives and strategies, as presented in the 

Mission's 1990-1991 Action Plan. Within each objective WID considerations are highlighted, and 

strategies are discussed to achieve full participation of women. Gender-disaggregated program 

performance indicators and outputs are also presented below. (A complete listing of strategies and 

indicators is provided in Appendix A and the project tables.) 

1. Maintenance 	of Sound Economic Policy 

Objective: 	 Reinforce and support GOB ability to reformulate and maintain sound 

macroeconomic policies. 

Discussion: 	 USAID proposes to assist Bolivia to sustain fragile macroeconomic reforms by 

helping to provide a financial and emergency employment safety net and by 

continuing to strengthen the GOB's policy analysis capability. We also propose, 

through our operational projects and work with a variety of business groups, to 

identify and target a range of "micro-policies," regulations, and attitudes impeding 

further improvement in the business environment. 

WiD
 

Considerations: 	 This objective operates at the macroeconomic level, and therefore the differential 

effects on men and women in Bolivia are difficult to identify. However, given the 

productive potential of the female work force, and the especially vulnerable position 

of Bolivian women, nearly any policy that increases macroeconomic growth and 

stability will benefit the female population. Policies that lead to expansion of the 

service and non-coca export processing sectors in particular should 
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disproportionately benefit women. Finally, creation of short-term jobs to alleviate 

the effects of structural adjustment will be specifically targeted to women as well as 

mLn. 

Gender Disaggr'gated Indicators: 

None. 

Gender Disaggregated Program Outputs: 

Short-term jobs created. 

2. Alternative Development 

Objective: 	 The progressive transformation of the Bolivian economy from reliance on coca 

a diversified, sustainable, and growing economy. 

Discussion: 	 This program aims to promote the economic growth and transformation needed to 

provide a legitimate alternative to coca farming and processing. The strategy 

focuses on infrastructure and marketing assistance in rural areas: interventions to 

promote micro-, small- and medium-sized industry and agricultural processors, and 

strengthening critical intermediary producer and service organizations. 

Complementing these efforts is a major initiative intended to change attitudes 

toward drugs and an ESF program conditioned on narcotics crop reduction. 

WID Considerations: 

Targeting incentives and assistance only to men neglects the personal stake: women 

could have the process of alternative development. Both project activities and 

policy dialogue should take women's roles explicitly into account and design 

incentives to reach women as well as men. To improve the ability to address gender 

differences in the alternative development effort, USAID/Bolivia will need more 

information about gender roles in the production and commercialization of coca. in 

household survival strategies in coca-producing areas and in other areas that provide 

alternative income sources for potential and actual coca producers. 
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Women are the main agricultural producers in the high valleys during periods of 

male migration to coca-producing regions, and are therefore the kev to improving 

livelihoods of farm families whose members are leaving the regions ir search of 

more lucrative coca-based employment. Practice has shown it is essential to work 

with women to promote adoption of new crops and technologies and new small 

animal husbandry practices. 

The Mission also needs to address gender-differentiated opportunities in the public 

opinion side of its Alternative Development Strategy. Women are a moral voice in 

the community for the eradication of coca, and the reduction of narcotics use. They 

can be valuable community leaders, and have a great deal of influence within the 

family with respect to this issue. USAID/Bolivia has not given sufficient attention 

to the valuable potential role of women in its efforts to influence public opinion 

with respect to coca production. trafficking, and consumption. A communication 

strategy should be developed and targeted to women in communities that are 

involved in coca production, processing, and distribution; and consumption of 

narcotics. 

Over the long term, the program area is attempting to increase private sector 

employment outside of agriculture and to increase rural incomes from non-coca 

sources in selected geographic areas. Each of these may have differential effects by 

gender, depending on the type of alternative development promoted. In particular. 

USAID/B must ensure that women-owned firms and women are represented among 

the firms or individuals receiving financial, technical, or marketing assistance from 

organizations it supports. This may require special efforts to reach economically 

active women, and to take into consideration their constraints in joining producer 

organizations, obtaining credit, and benefiting from other private sector resources. 

Gender Disaggregated Indicators: 

Increases in private sector employment outside of agriculture. 

Increases in rural incomes from non-coca sources in selected geographic areas. 
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Number of firms or individuals receiving financial, technical, or marketing assistance 

from USAID-assisted intermediary organizations. 

Gender Disaggregated Program Outputs: 

Increases in employment among firms receiving USAID-supported services. 

Change in public opinion of coca dependence via communication strategy targeted 

for women in communities involved in coca production, processing, and distribution. 

3. Financial Market Development 

Objective: 	 Increase the efficiency, effectiveness, and depth of Bolivian financial markets to 

support economic reactivation and growth. 

Discussion: 	 Structural and procedural improvements in financial markets are central to the 

Mission's efforts to promote alternative development and to encourage exports. In 

singling out financial market development as a separate objective, the Mission hopes 

to encourage a systematic and strategic approach to the issues involved and to 

provide a structure for rationalizing its various credit and financial market activities. 

WID Considerations: 

In trying to gain access to credit and other private sector resources, women-owned 

firms face greater economic and social constraints than do men-owned firms. Few 

women entrepreneurs are likely to be able to participate in export development 

because of their low levels of capitalization, scale of production, and lack of 

information about export markets, procedures, and services. 

Special consideration should be given to the policies, administrative procedures, and 

practices that constrain or bias investment in medium, small, and micro-enterprises 

in industry and agriculture, and that place women in disadvantaged positions with 

respect to access to financial markets. 

Employment creation for women in export industries is an indirect benefit of the 

project, but is not being monitored. 
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Both female as well as male labor is essential to the expansion of export-orientated 

manufacturing, but potential women workers may face barriers to participation 

because of their health, and child care and domestic responsibilities. Providing 

services to address these obstacles will help employers reduce turnover and 

absenteeism. 

Gender Disaggregated Indicators: 

Technical assistance provided to exporters. 

Loans provided 	to export enterprises. 

New exporters. 

Increased employment in export enterprises. 

Gender Disaggregated Program Outputs: 

None under this section of Action Plan. 

Related gender-disaggregated Program Outputs are captured under Program Area 2. 

4. Export Promotion and Diversification 

Objective: 	 Increase the volume, value, and range of non-coca exports. 

Discussion: 	 This objective draws special attention to the need to find substitute sources of 

foreign exchange as well as substitute sources of employment. The Mission's 

strategy in this area is comprehensive in nature, includes both agricultural and 

non-agricultural elements, and emphasizes policy dialogue, technical assistance to 

exporting organizations and firms, export finance, and training. 

WID Considerations: 

Development of certain new export items will provide the opportunity to increase 

women's employment opportunities and pcovide better-paying jobs for women as 

well as men. If the experience of other countries holds true in Bolivia. female labor 
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will be essential to the success of this program area. The potential gender-specific 

effects of such development should be analyzed before initiating projects, and 

monitored as the projects progress. 

Gender Disaggregated Indicators: 

None under this Program Area. 

Employment effects (by gender) are captured under Program Area 2. 

Gender Disaggregated Program Outputs: 

None. 

5. Maternal and Child Health 

Objective: 	 Improved health of mothers and of children under five. 

Discussion: 	 Bolivia's performance in maternal and child health continues to be the poorest in 

Latin America; current opportunities for improvement are great, and USAID's 

comparative advantage is widely acknowledged. The USAID/B strategy in this area 

focuses on improving the quality and scope of service delivery, promoting needed 

policy review, and encouraging greater use of private sector delivery mechanisms. 

WID Considerations: 

This Program Area is one that historically has included a focus on women in Bolivia. 

However, new research and approaches to women in development point to a need 

to reassess some of the assumptions about women's and men's involvement in this 

sector. 

The health of women in the reproductive ages is a pressing need in Bolivia, given 

the country's strikingly high maternal mortality rate and recent information from the 

Demographic and Health Survey on the unmet need for family planning services. 

Availability of health services for children directly affects women's well-being in 

several ways: because women traditionally are responsible for child care, reductions 
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in child illnesses 	 imply reduced work for mothers- however, health services may 

place increased 	demands oni women's time if not designed to be compatible with 

domestic and employment constraints. 

USAID-supported health services should bt fully and equitably available and utilized 

by male and female patients. Both preferential health care provision for male 

children (which 	has appeared in one of the Mission's projects) and lack of access by 

poor women should be addressed. 

A large proportion of health workers tend to be women, though they typical!y are 

concentrated at the lower occupational levels (nursing assistants, promoters, etc.). 

Health services can provide an opportunity for training ofwomen professionals. This 

can be a stepping stone for increasing women's contribution to management of 

development programs. 

Gender Disaggregated Indicators: 

Child mortality rate. 

Contraceptive prevalence. 

Gender Disaggregated Program Outputs: 

Increases in coverage of USAID-supported self-financed primary health care. 

Increase in number of people receiving family planning services under 

USAID-assisted 	activities. 

6. Democratic Initiatives 

Objective: 	 Improve the independence, accountability, efficiency, and accessibility of key 

democratic institutions. 

Discussion: 	 USAID/Bolivia has determined that its greatest potential contribution to the process 

of return to democracy is helping key institutions other than the executive branch 

to increase their efficiency and outreach, thereby balancing the executive branch's 
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traditional monopoly on power. Specific measures include assistance in effecting 

numerous operational improvements in the judiciary and the legislature, automation 

of the electoral registry, participant training of current and potential leaders, and 

broadening participation in a range of private sector advocacy groups. 

WID Considerations: 

Women's participation in the electoral processes is lower than men's throughout 

Bolivia. This occurs, in part, because of traditional voting requirements for 

identification papers that women often lack and, in part, because of social structures 

and practices that operate to exclude women from political and economic life. A 

new vote registration system, which will make use of computerized identification 

cards, will allow women to register to vote more easily, especially in rural areas. 

Special emphasis should be given in USAID projects to encouraging women's 

membership in organizations. and to promoting women's participation in electoral 

politics through voter education campaigns. The legislative and judicial components 

of the program showed also seek to strengthen women's contribution in those areas 

by training women professionals in the law, and supporting developments on legal 

issues affecting women. 

Gender Disaggregated Indicator: 

Number of valid registered voters. 

Gender Disaggregated Program Output: 

Increases in membership of farmers and business people in established professional 

interest groups assisted by USAID. 

Participants in citizen-juror training programs, employed as electoral notaries, 

included in voting table juries and employed as voting table administrators. 

Revision of family and labor codes impacting women. 

Legislators receiving training. 
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III. Institutionalization of Gender Considerations 

Lasting change in the process of designing, implementing, and judging the effectiveness of USAID/B 

projects can only be achieved through institutionalization of gender considerations. One-time 

instances of attentic-i to women's participation--or isolation of that attention in areas that traditionally 

inteLrate women (such as child health projects)--do not constitute sufficient efforts to address the 

special problems and needs of women in a developing society. 

The USAID[B Mission is taking several steps to ensure institutionalization of ways in which WID 

concerns are addressed in project development. These include: creating an information base, a 

Mission order on WID and WED Committee, appropriate use of consultants, staff training, donor 

coordination, and a regional USAID workshop on WID. 

A. Creating an Information Base 

Information is central to the appropriate design of projects, and to comprehensive monitoring and 

evaluation of the level of participation by women and men, as well as the effects of interventions on 

each group. In the case of Bolivia, both baseline information on the condition of women, and 

accessible measures of project progress have been lacking; however, the Mission is taking steps to 

address these needs. 

1. Studies 

Profile of Women in Bolivia: The Mission has commissioned a study to include further elaboration 

of the opportunities for enhancing women's contribution to Bolivian development, analysis of the 

constraints impeding such participation, and information from previously unpublished tabulations of 

existing survey data. This report will be published and disseminated by the Mission. 

Support for Women in Development in Bolivia: The Mission has commissioned a study of PVO, 

government, and other donor policies and activities that are relevant to WID, as well as information 

on such efforts sponsored by USAID/B. The report to be presented to the donor community and 

published. 
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National Rural Household Survey: The Mission will promote collection and analysis of gender­

disaggregated data on rural Bolivia through a national survey with technical assistance from the U.S. 

Census Bureau. 

2. Information Internal to the Mission 

Given the Mission's current efforts to improve its management information systems, and the lack of 

hard data on women's participation in a number of sectors in Bolivia, an excellent opportunity now 

presents itself to generate information for improving project implementation with respect to WID, 

and to use this information as a baseline for future project design efforts in the same sector. 

A key focus of the plan is on gender-disaggregated monitoring and evaluation of Mission projects. 

The major vehicles for this are project-specific monitoring and evaluation systems; Semi-Annual 

Reviews: and Action Plan indicators. The 1990 Action Plan established the use of indicators and 

program output measures disaggregated by gender, and highlighted the lack of sources for such data. 

By the next Action Plan, this information should be available. 

The Mission is currently in the process of implementing new management information systems to 

improve the monitoring and evaluation of its activities within the project structure. An evaluation 

workshop has been conducted, and monitoring and evaluation plans will be designed for the Mission's 

major new projects. 

All new project M&E plans should include gender-disaggregated indicators and plans for collecting 

such information. A part of the new Evaluation Officer's regular duties will be to ensure that gender­

disaggregated information is included in all evaluations. Language to this effect will be included in 

the SOW of the Evaluation Officer. 

B. The Mission Order and WID Committee 

The Mission Order on WID (Appendix B), drafted in February 1990, emphasizes the importance of 

gender considerations in program design, management. monitoring, and evaluation describes staff 

roles; and establishes the WID Committee. The main points covered in the Mission Order are: 
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o 	Responsibilities of USAID Officers. To consider the issue of women from the outset of 

project development: to include gender issues in every PID and PP: to include gender issues 

in the scopes of work for outside contractors to seek assistance from other technical offices 

or Mission staff with knowledge in the area of women in development: to request assistance 

from PPC,WD when necessary; to evaluate the ability of ongoing projects to achieve full 

participation of women: and to ensure that projects disaggregate monitoring data by gender. 

o 	 Composition of the WTD Committee. A least cne representative of each of the Mission's 

technical divisions, as well as the program and project development offices, the WID Officer 

and the Mission's Deputy Director (Committee chair). 

o 	 Responsibilities of the WID Committee. To oversee implementation of the Mission's WID 

Strategy and WID Plans; to review project designs; to monitor Mission progress in 

incorporating women in programs and projects through existing review mechanisms; to 

influence evaluation: and to report on plans and progress. 

o 	Responsibilities of the WID Committee Chair. To provide front-office support; to provide 

guidance to the WED Officer. 

o 	Responsibilities of the WID Officer. To coordinate the WID Committee: to compile 

appropriate WID-related materials, to respond to requests for information about WID 

activities; to ensure that WID concerns are addressed in Mission planning and review 

documents 3; and to facilitate WID training for Mission staff. 

o 	Gender-Disaereeated Monitoring and Evaluation Systems. Disaggregation of data for 

monitoring and evaluation whenever appropriate; inclusion of this charge in scope of work for 

new Evaluation Officer, and inclusion of gender-disaggregated data in Mission planning and 

review documents. 

3Tlese include Country Development Strategy Statement, Action Plan, Semi-Annual Review, etc. 
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C. Consultants 

USAID/B makes extensive use of both long- and short-term consultants. These individuals should 

also be held responsible for ensuring that WID concerns are addressed in the activities they 

undertake, through their data gathering, technical assistance, and evaluation activities. All contractor 

SOWs should include explicit mention of this responsibility, in a form appropriate to the consultant's 

proposed activities. For example, a consultant participating in a project evaluation exercise should 

be instructed to include information on project beneficiaries disaggregated by gender (e.g., number 

of beneficiariesiparticipants, characteristics of beneficiaries/participants, services received, activities 

participated in). 

D. Staff Training 

The Mission Director, Deputy Director, and some staff have expressed interest in organizing training 

to enhance Mission staff awareness of gender issues in development, and to improve the capability 

of staff to deal with these issues in their projects and other activities. This plan recommends that 

training be undertaken on a sector-by-sector basis, and that case materials be developed that focus 

on the concrete situation of Bolivia. During the 1990-1991 period, a training will be held at the 

Mission, with support from both Mission and WID budgets, if possible. (The training is tentatively 

scheduled for October, contingent on approval by PPC/WID and availability of trainers.) 

The Mission will consider sponsoring both technical assistance for counterparts and implementing 

agencies to help them disseminate information and market their services to potential women 

participants. particularly in the private sector projects. USAID/B counterparts that are implementing 

Mission-funded projects may not be aware of the importance the Agency attaches to women's 

participation, and they may not realize the benefits to project success that can result from enhanced 

participation of women. Finally, they may not know how to reach women. 

The Mission will consider organizing training sessions or workshops for local implementing agencies 

dealing with: 

o 	Determining the characteristics of potential female clients and fine tuning their implementation 

accordingly. 
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o Developing promotional materials and techniques targeted to women. 

o Identifying and working with women's organizations. 

E. Donor Coordination 

At least three of the major donors in Bolivia (USAID, the World Bank, and the IDB) have been 

actively seeking to improve their performance with respect to women in development. We may be 

unaware of similar efforts being initiated by other bilateral donors. At the same time, the GOB and 

local and international NGOs operating in Bolivia are renewing their interest in women in 

development. 

Given this surge of interest, now is a propitious time to begin an effort at donor coordination on this 

issue. It is recommended that USAID/B take the lead in discussing the efforts of the various donor 

agencies to improve women's participation in their programs at the regular donor's meeting, and in 

establishing a donor working group on women in development. The latter can serve as a forum for 

discussion of donor activities with NGO and government groups, for learning from the local groups 

active on behalf of Bolivian women, and for comparing experiences with other donors and local 

agencies. USA.ID/B's first effort in this direction isthe commissioning of a study of PVO, government. 

and other donor activities relevant to WID (the study is discussed in section A above). 

F. Regional USAID WID Workshop 

USAID personnel in nearby countries, particularly Ecuador and Peru, face many of the same 

difficulties and opportunities in obtaining full participation of women. A chance to share experiences 

and resources would benefit WID Officers (and others) in the areas. During the 1990-1991 period, 

the WID Officer will organize a workshop on WID issues to bring together those involved in USAID 

WID-related activities in neighboring countries. 

IV. Priority Prolects for FY90-91 

While nearly all USAID/B projects could increase the participation of women and thereby, in many 

cases, increase their chances of success. several projects stand out as having high potential-and great 

need for attention to WID concerns. FY90-91 is a particularly important year for the Mission, 
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because of the large number of new and important projects being designed. The following are a set 

of descriptions and tables of program areas and projects that will incorporate WID considerations in 

the FY90-91 period. Tables outlining all the recommended actions in each project are included in a 

separate section below. 

Recommendations for the Strengthening Democratic Institutions and Alternative Development 

projects are preliminary, tentative recommendations that should be further explored during the 

project design. They are based on ongoing activities related to these projects, but which may not be 

continued under the new designs. 

Alternative Development II. Include a WID specialist on a new project design team to ensure that 

gender issues are addresscd as an integral part of project activities. 

Micro and Small Enterprise Development. Relax restrictions to allow credit unions to lend to more 

members regardless of industry type and retail trade. 

Design new MIS that will monitor and compare participation of women in different project 

components. Promote increased women's participation in Credit Union, FEBOPI and ADEPIS. 

Reproductive Health Services. Provide referral services for preventive and curative service delivery, 

training to develop women's capacity in reproduction, health services, and reproductive health 

messages targeted to men as well as women. 

Andean Peace Scholarships. Cultivate contacts to assist women in the identification of APSP 

candidates. 

Democratic Institutions. Implement a system to increase women's political representation in voter 

registration, legislators receiving training, citizen-juror training and employment opportunities related 

to electoral systems. 

Administration of Justice. Support legal clinics, women's organizations, female counselors, and legal 

reference materials to promote civic education, public awareness, and access to democratic processes. 
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National Rural H. H. Survey. Ensure that all aspects of survey design elicit more accurate info on 

women's productive roles by including female interviewers and disaggregating information on 

individual incomes and access to credit, land, and other productive resources. 

Export Promotion. Identify exportable prrducts in which women have a comparative advantage and 

ensure that women as well as men receive services that promote and assist exports. Encourage 

women's participation in exports. 

PL 480Title II. Increase efforts to change the relief orientation to a development orientation by 

increasing women's production capabilities. 

As noted above, more complete information on each project is provided in the project tables 

presented in the following section of the Plan. 

V. Proiect Tables 

This section provides a brief summary of WID concerns in each USAID/Bolivia Project which has 

sufficient life remaining in its implementation and relevance to the Mission's WID Strategy.to warrant 

its inclusion. For each project, WID-related activities and targets are identified; these need not be 

women-only targets, but must address or incorporate gender concerns that arise from the project's 

design or the experience of implementation to date. Means for incorporating these activities within 

the project, and for monitoring and evaluating the results are also outlined. The discussion of gender 

concerns and recommended actions related to each project is presented in the form of a table. The 

model for the table, with an explanation of each variable, appears as the first table below. 
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(fl90-91 ) 

I'rujCC Title WI) PIrject Target ISAII) Responsible Prqiblems 
and Purpo!e Concerns WIlD Acilvlles hles "ru king Pols . Per-sll IdcllltlLd 

511-0580) Women managers lay face Develop pilot training for iy FY92 Training course offered for Aranlbar 
AfIrrigenren Training: dilferent problems in woncn m .anagersand women ianage s (repoll in 

To, support file iniprovirig their assess demand for such SAR aL.oniplishinents). 

developnent of an clIclivencss in wioking activities io the future. 

independunit manageent with -uperiols. ermllloycs. 

training institution to clie1nts. colleagues. and 

provide intctisive, shoi- gielrnlnt offlicials than 

tll manageient training do nen nialigers. 

ito Bolivian busirnessnmen 

and womcn; to increase -Illective pcrillinel Include gender-rclalted By FY92 Cullicululli (1 I)Copolinli Aanibal 
the ellicienLy of busin.s Illmanagenent req.uire!, Ihe personnel issucs in maniagemenlit Coulses 

ianaagemtent in the ability Ito deal with gender- curriculum for both iale inhludes treatment of 
Bolivian private sectll specific concerns in the arid female manager!.. gender-relatcd peronnel 

thereby enhancing Workplace, c-p:cially in iSSuCS (reports 1t i)r)ject 
productivity throughrut sectors or industries where ianag- r). 

the economy woimen represent 
significant poition of thc 

Iwok 
forc 



ItI1 )JlL I:C TAtIII.'. 

UISAII/IIO.IVIA WIlD IMIPL.IMINIATION PIAN 
(IF'9o-91i) 

Project Til 
and Purpiose 

WI) 
Conccrs 

Project 
Will AcIlvillc 

Turget 
lles 

USAII) 
Trucking Points 

Responsible 
P'eron 

Proldrns 
ldinlltcd 

511- 1l581 lheic is a shortage of Pomolc training for iZY91 Prmotional materials Aranibar 
Alani igcnsen Training 
(ClII.) 

ltnaillgcletent/entlclpe-
neuial skills and talent in 

women as well as men in 
management Iro lits and 

ideniify women managers% 
as key larget gioup. 

Bolivia. but theic ate few managers . 
womien in lip imanagemnenl 

in livail sclor, indicating 
[hc field it, a dilhicult one 
for them to enter, even 
hijugh Ihc skills and 

lateclts ale needel. 

In the past, Wo en Offer training (fr WOmCn FY9l Numbhers if wmllen and Aiarellh 
rICeiving IfainitIg fl0onl managers; promote training men receiving IDlEA 
IDEA have [ended it) le to wometn managers. training by lype of tiaining 
secretaries, not nmanagers. (rCpix t fii ploject reports; 

sullltll i nlU SAR). 



IISAII)/II10I.IVIA Will IMiPI.IMiENTATION I'lAN 
(fi,'90-9tI) 

iPrttjct TillC Will I'ruject Iurgct LSAIID Responsible I'"l-hlicils 
dnd 'urpose Concern WVII Aclivltlcs Ilultr iruiklng Poills Ierhon Idelliflrd 

511-)571 The projct's focus is on Suggesld studies: To be determined Research report Araibar JIDAI'I. itself dildeS the 
Poliy Reform: maclo-polay. gender issues I. Disaggregated data by content oif studics in 
TO inCJease BOhvia*S tend it)cicge at cloJF gender in fulure studics ill toliSullatin kih ihc" 
economic stability atid and inicro levels. It is infornal sCLIo (where gi IirlilinIJS\Il) i.as 
growth through anr dilficult io make Inks Io many women ate fOunld I dilliLult 10 
impwived poliq frailiewolk nlacro-policy. but theie are employed). ic.4uesi sbnCLittc sludicN 
in order to assure sound soeic areas where the I IDAI InTeeds it)te 
public investments and project could include 2. Effects of labir "'lbe determined Research report Aranibar L4inccd olli Ih ft ls 
encourage new and gender disaggregatcd legislation on enploymentt of geCndetrditggicg.ltud 
expanded privatc . analysis relevant to pilicy illthe for1al and iiforimal analysis 
productive enterprises; it) change. sectols (disaggiegalcd by 
develop a plernaitriln gender). 
capability within tile 6Ol1 
it)conduct policy analysis 3. ontribution of the lo be deternined Research report Araithar 
studies and itoformulate retail Irade sector (whtere 
policy options necessary ito iver otnt-half of cco­
address ilcloecononie nornicaily active womlien 
and secioral developrieit work) to the national 
constraints. economy, and econonlic 

growth. 



USAII)/1I.IVIA WI IMPLEN'TATION MAN 

(I.Ytg-91) 

Project Title 
mId Pus pose 

WII) 
Camcaerars 

Project Tuvel USAII) 
WII) Activitics Iults 'ruckling Pliits 

Responsllde 
I'erull 

ProbiCriam 
Idntlfd 

511-0585 Few women entrepreneurs Design outreach/piromolion To be determined. Evaluation. Sines 
Eaporn homvnon.

" are likely to be able do materials to alerl fIena!c as 
To support public and participate in export well as male business 
private sector elfots it) deelopitettt because ofi owners to services 
expantd and diversify tIheir low levels [if available, credit, and 
itolivia's expXoits of calmialilatiii aid laik of technical assistaice; wik 
nonuadidional pioducls. infimnialioii alirut services, with associations where 

women business owners are 

active (e.g., fl Cgrowers); identify and 
analyze exporlablC pllducts 
and fields in which women 
have a coinpaialive 
advantage; identify wimen 

that have a near-lem 
potential of pultucing for 
exports. 

Employment creation in Track emlloymnent creatin First reporting by end of Numbers of women and Simes 
export industrics is an in export industries (by sex -Yl9 SAR. men emplo)ed in USAID­
indirct benefit of the of employees). assisted export industries 
project, but is ilbeing (report in SAR). 
nitnito ed. 



USAIIRI|(IVIA Will)IMPL.EMENTATION 
(,'9ti-91) 

I'I.AN 

Project "i'iilc 
and P'urpoase 

WIll 
concernrs 

Project 
WID Activities 

Target 
DlBes 

USAIi) 
Trucaing Points 

lesponslhle 
Person 

Problbins 
Identified 

U 

511-115li5 
EiporlPorootion (CAml.) 

lhulh femalcand mal 
1aboraecntial to 
tIhe expansion of export-
miicntlcd manulaturing, 
hut potential woucan 
%okcis may face haiiers 
to pallicipallon because of 
their child tarc 
Fesp nsihilitics and hcalth 
status. Providing scrvices 
to address these balliels 
helps ciploycs reducc 
turnover and abse ecism., 

If fiec trade zones arc 
developed, they should 
include on site dild care 
and health clinics targeted 
to vonien. In cases where 
cxpoKrt idustIies receiving 
IJSAII) assistance are nut 
located in F-UZ-%. 
coordinate willhealth 
project imlilcmenits 
(especially PROSALUID) 
to facililalC cmployces' 
access to health services. 

To be delermined. Number of woamen, men 
and childrcn receiving 
niedical allclion and child 
care services (SAR 
reporling). 

jCould iCrepo,under health 
projecls as an alteinative.1 

Simcs 

Require palticipaling 
organizalions to Include 
gender specific into their 
rcports. 

Project iClt,s front 
contraciors and 
countcipar institutions; 
SAR. 



Ii{( ).l I,{1' TA l I I, 

ItSAIIII II.IVIA Wll) III.III;N'ATION I'IAN 
(1,1"9U-91) 

'rujct Tille 
and Puilisc 

Wil) 
Culierts 

l'roJect 
WIll ActivlIes 

Tariget 
I)tats j 

IISAII) 
'ruiL0n luolnls 

csponsiblc 
Perhon --

lroblkns 
Idellled 

511-0594 
C(.ninlrunry ind Child 
Hearlth: To deliver an 

'Ilic health of wonlen in 
Ihe epro(uctive ages is a 
piessing need in Boli%ia, 

Use of CCII as oppoltunity 
to develop 'Allini's 
Cal)acily in health Cale 

To be determined. M&E (gender disaggrega-
tioin of all relevant 
inditih[OIS and auiuls 

Llewellyn Proposed ofpcraltions 
rescarth ktlvily, to slaid) 
lilks t'etLc .' llciis 

integrated package of thild 
survival serviccs in I I 
distlitlas of 3 dcpait oclt, , 
thtitugtl the MOlI system; 
to stlenglhcn ismtitulitnal 

given its strikitngly high 
nialet lnimalil11y late and 
reentllliiiImalion front 
[he )cnlgltaphic and 
IIcalth Survey (t989) oili 

occupallon, Ihrough 
training of till".le livallh 
auxiliaries, health sClvice 
managers. etc. (larget: at 
least one altf (if Iainecs in 

oulit ned iii iciplt text and 
lilenolijduill 11uC.ellld to 

project coi ldina.l 

Action i)i11 (Sc,'vlC 

cillllp)1iicill antd Ii1lh 

spIJLI anld .lold sum1It 
w1).WI ICi lI l hlil.tJI 
assista te t dcct k ip 

ilpahtllily and ti develop 
ComtlfltUniy patiipatiolt in 

the unitl need Jor lanlty 
planning SCViceS. 

each category should be 
women.) 

delivery); SAR (training, 
research activities, and 

healtlh activities. cilmtirunicaltllins strategy 
Availability iii health Active efforts to identify develoiiient). 
sCviccs JOirchildren and overcome preferential 
directly allccts womten's Ircament (if tmtale children, 
welltbeing in several ways, if found. 
because womC 
laditioially are Possiolt opiralilns Opiraliitis research 
icrpllnsihlc for child care: research related to rellrts. 
reductiiins in child illiesses women's time and 

iply reduced wolk for ecilnonic constraints, and 
itilihcis; however, health the relationship between 
sevitcs ilay place women's employment and 
inMceascd demands oin child survival. 
wiieln's limtie it not 
designed ti be iimpalible Use if 'risk g oup" Research rjiirl. 
Witth doiestic anid rielhlidology t1)identify 
empttlyment oCniiatllstt.it. charactcrislits if ilist 

vulnerable poplulations 
I Icalilh sciccs s11ult lie (i.e.. fenta -Iicidcd 
fully aind equilaily 
asail.ible inmd uttlied by 

families, etc.) 

titale aid tleiale paticits. 

Illi lirtericltlial licllh 
(alC hi iV5iill liil imale 

itllit-i aiid latk il accss 

lfiore
Oval



Ilt(OJI(T1 IAIL.E 

IJSAII/IIIIL.IVIA Wil IMILIEIiNTATION PIAN 
(l.Y91-91) 

Pruject TiIe WII) Projecl 'Iamrgt USAII) RespunsIble Pwnblci, 
and Purpose Concerns Wll)Aclivilles Datles Trucking Points Pesoun Idenified 

511-01594 by Ixxirwomen should be Investigate brcast-fecding To be determined. Reascaih icel. Kuitsky 
Coninjunity and Child addressed. pronitlion/ maintenane. 
leahh (CQnl.) oral rehydration. and other 

I lcalih workers are oien Lhild survival activities and 
womlien, bul ;.hcy a e their inlpici on womn'sr 

concenlialed in lowcl level tine use. 

jobs. "Training wonil 
hcalth iolessio nals in IIcicase Involvetent of lo be delcrininid. 

ianagenncm skills can men and childicn in 
enhilance [heir coimbluion Cronmm.lunity health 

Ito managemnent of aclivilics-ncluding lalgel­
dcvhplojncnt piog.ants. inrg health messages to nic. 

and children, as well as to 
womcn. I 



IPlO.II1"F TAI I.I. 

ISAIII/lI.LIVIA WII) IflPLEIMENTA'IlON I'IAN 
(fl'gu-9 I) 

Projecl Title 
aid Purpose 

WII) 
Concerns 

Project 
WID Activities 

Target 
IICs 

USAII) 
Tracking Points 

Responsible 
i'erson 

ProblCems 
Idrillfird 

51111569 and 551)(M,07 
SeIJ-FirancedPtmniry 
Iilh: TI"odevelop a 
model hi sclif-linanted 
lllnnllay health aife 

services. 

),esplre the high maternal 
rmortality late in Bolivia, 
and women's icqucnl 
ielian+LC On Ilatrilloloal 
Irth allcltdalis. 
PROSAI.IJ[) has not 
ri Lkcd with these health 

WID concerns should be 
studied in the p~roject 
design phase for follow-on 
SFPII Ii; Investigation of 
tihese LonecIns should be 
included in the SOW of at 
least ile I'P design team 

Monitoring syscm already 
in place. 

Number of adults and 
ilildien receiving services 

from PROSAI.UD by 
gclldcr (melul in SAR) 

Nuw project desigi 
firtficoh nrtng, whicL %%Ill 

extend pmoljet to 
additional sits, hiit u',%, 
changt- :eslICeIc.' iII 
o|)cltlnli%1 

CfCar provieS,. member. 

w Availahilitv (if hcalth 
services for childrcn 

Expand out raLh to and 
Iraliinng Of traditional birth 

Plan fill wonking with 
nlid'Aivs by etd FY91. 

Plan pirICCJt' r eports. Itidahuio 

dircctly al.cls wonicil',s attendants. 
well-being in several Ways 
because wOmen tIaditiiin- Expantd and evaluate Bly nmidpoint of project. Mid-crmn evaluation. Indaburo 
ally are icspollsilic for effcclivcness i ticUracli III 
cldild care: reductions in and educalion of clients 
child illnesses iruply and children with respect 
reduced work for nuolhcis; to thle equal health cal 
hoiwever, healh services needs of boys and girls. 
riiay place increased 
Iemnds tin women's time 

if not euoinpatlible with 
Conlnuc io monitor 
service delivery by gender 

Mioniloing system already 
in place. 

Numbers it) patients by age 
and gender (rcporI iil 

Indahuro 

dhimeslic and enploynmient of benefiiaLry aid age. SAI). 
cinstraints. 

I ICallhii CiVICes slit illd I)e 
fully and cquitably 
aaituble and utitijcd by 
tiialc and leiale lalit iclt 
lith preler ential health 
tale plivisio hit tiale 

thildrenm arid alik of actess 
by loor wIirtil siould he 
addicssld. lIi S 'l I it 
hilijecl Is were lil , 
to) lue.ilitr Care (cmier Iuiiurr 



PlO.1 I1 "TAII1E 

IISAII)/II()I.IVIA WIll IMPEMENTATION 
(lYV9-91) 

PlAN 

Projecl Title 
amidPurl4sc 

WIll 
Cunccrias 

i'rraject 
Will Activilics 

Targel 
IlUteS 

ISAII) 
Traci.ng Points 

IesporisIble 
Pcr"on 

lroblens 
Identlfltl 

L 

51 1-1k12 

Naional Rurd ltouschold 
Suqy: To imative aulal 
SecLtIt pIrlity planning. 
prOjCLI design and 
evaluatiorn; atl devclop arl 
inor matortal data base nti 

the sn iCiti omarallC 

LharacICltsmri. I tie aural 

Iipulaltin; it) plovide 

irtoIIan fit)n:valualhan 

iti ellclirclveaess oi 

USAII)/ll piogian areas 
(especially allenalive 
development). 

Womnen's work typically is 
undercstimated in 
household surveys, paitic-
ulaily in rural seliings. 
1Dta Cilecion 
meacthodology should tic 

desilgned to fully mieasurc 

tilteextent of ,OIllen's 

cc oniratic par ticpallinII 

I ser scillnals and SOluasy 

illlstuiilents aid alialys s 

should Ialude and/oa allhw 

Itldisaggiegailn ill 
indicatlos by gender. 

Incorporation of recent 
developments in 
queslionnaire design and 
manuals. it)captur 
wtllicil'sCO Ininie acitltay 
(see UN publications 
( oAilirjijl Soi.ial IndicaIois 

tin fIle Situiatlin iio Winien 

and Imrprioving Stilifilics 

and Indicators on WomIeri 

Us~inag flouschold Surveys) 

through technical 

assis anct on tIre project 
design tealm. 

Training if interviewers lit 
CliCl valid ifmbaarition 0a1 

Watllcn's ctionInic activity, 

Questionnair, design: 
Blegun June 1990; 
November IA). 

TIo be dclclmincd. 

SAR (acciomplishmntcls 
during icpi)rling period); 
survey instlunlclill 
qucsitonnalrc, 

Published data. 

Sleeper 

Sleeper 

Sleeper 

PossibIc erinflaci.lll 
intierests bctwccn WIt) 
coratrris arid wit r dais 
iiccid, gric-l limmidt'l 
Itchullles. quebaOmlaIItll" 
Icligil, t 

f'nnsilIra l il411..niI.i 

)llly Wtll orici sultr )S 11 

Icisil' icInaIll of %mlicis 

C4,iiiiniliiC j.tlil IN 

desigilld Ito Ie iii1,1" 

ritolllphcnslic I all 
pnrcl ios atceasurc 
(I inawCCr. glCn laLk ill 
Iongitudintal data antihe 
aural Con textI, Ihiisatri a 
is l lsipli.tl ) 

i)isaggregalion of 
indicators and other 
variables by gender in 
pulihshed tabulations. 

To he determined. RCprl on analyses. Sleeper 

Anralyses itevaluate 
wolmlren's rolsil 

:tollowing eCompletion of 
data tabulationl. 

agricultural and rltnagaicul 
tural incoanc geitiairO. 



IJSAII)/lIOIU VIA %VIID lIPL.EMENTATION I'AN 

Projecl ile %WIl Projerct UmglISAII) IResi.pwsibl Prob~lems 
slid Purpos~e Councrorli I Activiie DICSe Trucking I'ullato Persoin Ideiifird 

511 (1578 
Planning Aisgimince: Toi 

Wujijxcn and childien ale 
the jorinijl becijcaiuacs 

WII) TA (or women's 
managemntn liaiing. 

Tlo be dclcrmined by WI) 
coialllice. 

Review pilot activities in 
SAR~ (undef other 

silznglhcn OffimcePVC) of Suppclmntary feedinag accoiuljphshmnints/actioilb 
le 11 sposoms anti 

Viaaaam A amJliC %&f~illm 
pa mgram. In [t P)s. 
such pmo gaamuaa-mually 

Establisihmentu oftavocal mmmaa 
hiaming. oigmaniza hional 

duiling cimlonmg pta iad). 

two) PVOS 11aagmmMIUCdlmiugh devcopmemcn, and paicnial 
Mmlictr ClubN -hiave lad a supjumrl activities withian 
*aclmcl, film luau a N~iohmet' Clubs on a pilm 
'dcvcltmlncnf' mialalaun. basis. 
Exasuang m)igai~tins 
ajcoulId lic btctc ul illied it) Clomse naonai lg and 
ImpolvimI app"oplial evaluaionil 1)1PVO. 
vomtilionaiu IidiiniIg, activities and horientation. 
eCiII)&we~flicilI and parental 
suIppimfl tol ,,",rtlcn­



USAI11)/O.1lVIA WVll IML'IMENTAION PI.AN 
(Fl'90-91) 

PrJeCe Tile WII) PrUjcct Iurgrl USAII) Responsible lPruulens 
and Purpose Conceris WI) Actiies liatts Trucking Pulins Pcroll Idetilfird 

Appropriate atlentloIn Implement special Iraining By end iFY91. Report in evaluation and Llewellyn Each PVO has itsown 
Child Surl',ad PI'M) should he paid to wonen's of PV:.,o highlight role in SAR. noisrlaiiuins and nicans ol 
Network (PROCOSI): Io unique iole (aod Lon- and consiraints of women operating, ,hlthIimay 
ciaisdinalC planning (if s1lainiit) in itonmling child in child survival. conillitl Aiih thoc ol 
PV() liild survival suivival J1oiiig each ol the iiici P Vt )s taiislAi 
aclivlitcb; tlo lake IJFIaiLialing PYO!. (and InlLude gcnder ciin'idic- As., aiicatldwilh evaluation i SAI)) C.iiiidii.ii i, 
advanitage IIeconomics ofl Ilir pioleCIS). Reilloduc- ations ini all evaluations uit schedule. eXticilncly dillicull 
scale with le!1icct Ii livehealth should be PVO activities. 
Iaining of PVOs,; ti :xplicilly 01 tipliLilly 
|ionioit: an integiated ploiiioled by each i Ihlic Require gender- epiUlling i lie instiluted 
package ii thild survival PVOs, actliviies. disaggiegatcd data on hiyDicciiicl 17,I. 
SiCVILCS. service civeIage. aiid 

folliw up analysis if Lauscs 

of gender dilferentials. 

Include WID conceins in Associated with TA 
SOWs of technical assist- schedule. 

ance to PrOs (MomTcch. 
|ICalthCAon, ci.). 



rI'l)JI:(:i TAIII .I.: 

UISAII)IilI)0.IVIA WII) INIPI NI!' NIATION 
(1190rg-91 ) 

I'IAN 

I'ruIect "Ile1 
nd I'urposc 

W i ) 
Concerns 

P EDJcCt 

Wit) Activities 
Turget 
i)ucs 

SAIt) 
ruckig Points 

Responsible 
Peron 

ruhblels 
Identifid 

W 
m 

511-11598 

SIurngheiing Financalt 

Alark erI: To illirovc IIIC 

cftCtcliCCS {)(lIu0iviaS 
pivaic sectol financial 

iltsmulllns; it)Int.ease 

Ilivate Sctorl ISC LlilM)alM)ll 

III flli1id SCCtllr Policy 
olilIUli loll. 

Other LSAID/IB piojccls 

dellolslirale Ilal Womcn 

a[%: al illijollalilpaill of 
hic jifVale cnlcrpic 

ecl{f' Itbilg actilve In )oth 

agrlluitulal and nIol-

raliullulal cldrtiavlos. 

Ihltmcrci, the Illlliltd data 
avjllathi lils 1ioa lack ti 

-Lcs It)balnk cedi i1)f 
"ilnicla fIllcls aid 

uiicss i)WIICIlW Oi Ilhc 

I. Studics of bottlenecks iii 

financial mliallkels should 
include an assc:ssmnt (wilh 

coltcelc data) )fgentll 

dtillrcrnces in access 1 
lllillal saVlll! andrIctll 

ills IFUIllIS. 

2. )esign alviics 1t) 

prolllllc VIIICIIS 
involvement in AS(JIIAN. 
and i0 bring o lilt; 

FY91 

FY91 

Study ol Itlancial markets. 

I'lojct alendmlent. 

I'loject office[ 

Prljecl oiiiccl 

"iis PlIojcd Is g4)lllg[I)I'c 

amcadCd and May tIc 
frcdcs1glit'd In pr, 1u.uJJIhii 

tlr Ile amlldllllll Ihct 
tcwlrlillclltdalhi hiajuld 

IlderIdlCII I1t aL.UiUl. 

S111ly side, 1hec lgulallly 
tci.lt lllilmocll. lack tif 
1.11 ilioll tIhtheIlnancl 

seclor. standard backing 

pIratliticS, Cullural 

atlcllion of ASOBIAN Ite 
dififcelccs ill access Itl 
financial minlallts [tit 

women and in. 

Sic!CcoyPCS about wo~llltcn 
aild Wolllln's lack of 
malnagcrial toles in the 
Stecllr s$re Ill clliaill 

WmIIIII'ns us 
sa5,III[Sand 

I formal 
Leditrchannels. 



Inhjcct lile WII) 
and l'umpuse couccrau 

511-tB598 1lwever, only lilited 

Suihngth n ng inancial tolerete data are available 

farkets(CA)nl.) til gender dillesences in 

aoCC5% 1o hJlai flnanCial 

silaikets. 

I'lM(.II-'C I"IAAI .IE 

IJSAII)IIiI.IVIA WYli) IM E.NTATII)N I'IAN 

I'njcct I11rget IJSAII) lcsinjsiblc Prublems 
Wit) Actities Iulca Trucking pt'lnis Perbon Ideifllicd 

3. Provide training to To be deltFmined. Numberi of men and Project ouliccr 
wotien in the banking women banLers receiving 
Sector to implsoe their management Iraining. 
managerial skilia dnd 

leadership within 

lmercial banks. 

4. Provide training to btIh Io be delellined. Trnalsnig cultgitula. Project ofliccl 

men and women balikcis 
On gelld'f issues Ielated I0 

financial markels 



11140j .1f "fC-A It 11., 

IISAIIi/ItI I.1VIA WIll IMiENIMENTATioN 
( I"V9I-91) 

I'IAN 

Pruject I'II 
mnd l1urpiNse 

Wll) 
Concerns 

PruJect 
WIl Activities 

T'Uget 
limts 

IUSAII) 
"'ialucig Pulhils 

Rcsponslblc 
Perhon 

Proleis 
Idiciallfird 

C) 

511 )589 
PriIIe Agricullural 
Ihcluccr UOrpinzatons: 
lo inLtFCaS inuille ol 

farlls alnd lanches Ih ough 
increased yields. expanded 

pioducIion, and increased 
niai ahe surplus, 
including cxports. 

Wrinien make up a 
substantial poitton of lite 
agricullural labor loice, 
especially IlI the tanjirwso 
sector. 'I hl y also have an 

illorlaillt tole in (lim 

ialiaenielnl, espceially in 
sitllher fallis. Producr 
rigani/ations are iInptiant 

vehicles for iIllulCitIng 
agricultural liy and 
accessing IIinducllve 
services. loth wonien and 
inch larIerS should have 
aLLcsS it) the-c SCrvIcLS, to. 
iniptove their plo duclivily, 
hut lew lprtvaic agricullual 

I. Given the prrjlcl'e. 
cmphasis on working with 
open' asociations, It 
should cnico.urage 
organi atliolns o ak ea ctv e 

steps to include women 
among their mellbers. A 
target of 21 percent Woilel 

mmibers should be et for 

this phase of the piojcir. 

2. Womein's icinbegship 
and leadership in 
producers' org,.initions 
should be coinsidcicd as 
pall of Sceltioll er litlia. 
At least 31% of ithe 

Ongoing. i. Number of members in 
as isied otginialfions by 
gender (leportl in SAR). 

2. Rcporr onu,c i t i 

ciltelia used in projle 

evaluation. 

Mcinlyrc Proje:{.I illiplemrClialiill IS 
already fit alollg; it Iliaj 
be diii, ull it) icdcllic 
el:iioIn rl tlia Out IIh e l t. I exi iidd, 

wlen'es pillicipatioll 

should be Futole aullcly 
encoUrJg.dn 

|mmidu'cr or gatialnin ins 
have WnllIileir ieicrS. 

assislcd orgaiiualilolis 
sh)uld be unes that have 

signilicani participat ion by 
wr)niern. 



II()JICI.(1 AIII.F 

ISAII)I(L.IVIA VIl IMPI.E INTAI'ION 'IAN 
(1"Y90-9 I) 

Pruject TlI WIl fIruJect Turret IJSAII) lesponsllc PrIlblelus 
and Purpose Conecerib VII) AcliJvilti Iutes Tuckfng P1oh1S lersu Idacultlicd 

511- 1157 ie iojccl Is designed to I. Study barriers i) access FY91 i. Recpoit on study. Siervo A icLcni cxerise iLt)i-ine 
Low-Cost Shelter tihrough expand aclcess to housnlg to housing credit for the Mission 

' s piogiaml 
the nrae Secitor: To (or low-income latnilies. womcn-headed households objectives AN dc­
inlplove thC sheltr Wornlen-lcadcd houscholds in urban Bolivia. cIIpilJlic',I 

ctndltii of Iolivias low- (bolh de laii) and de juiC) 
IIIIL amilies; 1o CXpand are often 2. Ilcs.gn tliatlavcs to 2. Repoit in SAR. Sicivi, 

the Pi1isalIC SCLIe"S dispiopoll tlatlly ex)antd paticipation of 

tapctoly io address the Iepsicsnced amnong the wolmcn headed houscholds 
shicltci-sclald nteeds ol itkircsl hous hldds n in the pioject (.-, 
these families. urban Latin Amerita. Yet crcation oft alternative 

housing loan pi ograms downpayincnt and 

tiltcn ncglect this segment financing options). 

ofI the pir poppulation. 
3. Track access to housing 3. Numbe s oft inale- and Siervo 
credit by gender of fenale-headed households 

household head, 

I _L_ 

applying for and recciving 

housing loans.II 



ilRO.11,ll1fTA II 1.' 

tISAII)/ltil.l VIA Will EMIi.I:Mi:NTATION PlAN 
(lT90-91) 

Project ltle 
and Purpose 

%il) 
Concerns 

Plujecl 
Wit) Aciltllea 

"urget 
IJuICS 

ISAII) 
Trucking Points 

tResposlmlitl 
leroll 

lnrhlri 
Idrcttlficd 

PL4801TITLE Ii Womfen and children are (initial suggestions): 
the principal bcneficiaries Increase women's 
oifsupplneentary feeding participation in agricultural 
programs. In [the past, projects; expand productive 
SuLh progatns--u~ually activities targeted to 
ilrgauiicd through women. wilh of withtout 
Motlic's Clubs--have had a Molhers Clubs; expand 
iclicf rather than a school feeding programs 
development otientalion, which provide an inecntive 
Existinig organiations for inLceasCd school 
could be better utilized to atlendance, ichaps 
provide appropt iate 
vocational training, 

cspceially for girls; increase 
nen's involvement in 

income-gcneration support, school feeding programs; 
cinpowerltcnt and parental cmnsider using food aid for 
sulpport to lir wolen. support of day care hoties 
Women are actively which contribute to 
tnvolved in urban food for improved child nutrition. 
work, but not rural food create jobs for women, ard 
fort work. Activities 
targeted dircetly to 

free up mother's time for 
productive activities. Is 

increasiing agricultural USAID constrained its its 
ioaductiou do not involve 

wromten despite their 
ctitical rtlc in this sccio 

ability to monClizC "illI1? 
Productivc projects oftein 
requiretUioney tivestlents; 

in Blolivia. diflicult to do tillfood. 
I low will new P1.4Il 
legislation alf.ci Title II 
pirogali? 



IPROIX1"TALII.1 

UJSAII)/llOI.IVIA VII) iIMP.LIE-MIENTATliON 
(F",9U.91!) 

PIAN 

Project Title 
and Purpose 

WII) 
Concerns 

IrUjCcl 
WIl) Activities 

"lirgel 
Ilut' 

USAII) 
Tnl'acing Points 

Responsible 
Per-son 

l'rubleiis 
Identified 

511-15t8 
Rrproducmve Ileihh 
Services: Increase access 
and quality of rel ioducti 
services in Bolivia. 

c 

Tlhe health of women in 
the reproductive age is a 
prcssing need in Bolivia. 
given its strikingly livch 
nlaletlal niollaily rate and 
rCeCet i lot lnluion Iront 

the Dcin ographic I leallh 

Survey (19 9) on ile 
unlict need for family 
planning seivicca. 

Develop women's capacity 
in reproductive health 

scvices Ihrough ltageted 
training In ltehilval, 
supelvisoly iiitigillenlit 
and conunicatlion skills 

(a[ least hall in each 

category should he 
women). 

Ongoing through project. ,&E(gender disaggre­
gallon in projcl reirts). 

W Family plannting pilogialls Encourage promotion ol (ngoing. ender disaggegaictd 

ate implpltiant in providing 

woiien with a changed 

view 1)1their own prospecls 

anid that oWtheir Lhildren. 

Wolmen inlo IcchliLal, 

supervisory and 

managemenrt xsilions 

through policy dialogue 

with project institutions, 
particulaHy Ill the private 

project reports; SAR. 

sector. 

ficalih workers are otlen 

woimen. hut they are 

concenliated in lower level 
johbs. Training wslesn 

hmelltip0 mfLssiotals in 

Icchnii:l, supelsisoly, 
itanagenment and comiurnti­

calion skills can enhance 

Develop atid provide 

reproJuctivc healh 

iiessages anti bcviccs 

targeted go meit as well as 

wiomien. 

Oingioing. ProjcCt rCpts; SAR. 

their cornlribuliionit tIhle 
sutess of health sector atid 

igher dcvcht1 tttleitl 

loglmanls­



i'nrlde IIce WIl) 
uid Purlimnc C(onocernS 

511-I568 Nln as well as wmcn 

Rqyroduclse kalthi ncd to hc involvcd in 
SfnMces (CoA) .) family planning. 

PRIO .1I'-ATI A ItLEI'
 

1ISAII)/II()I.IVIA WII) INIPI.MEN''AIION PLAN
 

PruJrcm 


WII) ActIvIlles 


Rcfcral scrvices for 

prcvcntisc alld curativc 

service deliver in aspecis 

of rel)ioductivc hcalth 

oifier thain family planning 

Itail||ds for both women 
and mnen (SilDS, vaginal 

infections, infertlaily. 
Cancer. etc.). 

(I, V 90-91 ) 

"l LISAII) Rsihle Pr.l% 
Iutch Trucking |,ulail1 PCFu.m Idculiticd 

Ongoing. Pfojexl rcports, SAR. 



IISAII/t)LIVIA WIi IN tl.tNIE rArION PlAN 

('90-91 ) 

Projecl Tille 
and Pur-pose 

Will 
Concerns 

Project 
WII) Actlvltiles 

Tuaret 
Dates 

USAII) 
Traking Points 

eSliXoNsiblc 
leron 

Problmi s 
Identified 

51 l-tkd9 
Justce Se 'or: To poro tel 
the indcpendence and cos-
cqual status of the Judicial 
ProsCcutor sysC with 
Iespect it) the Executive 
Whanch of gov,llcni. 

Women's participation in 
the judicial bysicl, 
particularly at the 
proilesio)Ial level, has been 
fat less than that of men, 
dic it) ;iadiiionail bariil$ 
hi %tilsens'advar'llncmet. 

Include an examination (if 
discriminatory practices 
based on gender in the 
asssment of the judicial 
personnel systen. 

To i confirmed. Project reports present 
gender-disaggrcgated data, 
reflected in SAR. 

L.l 

W1i1ness and mien have 
dilferenitial access to tile 
courts and legal assihtance, 
and theeorcebcnelit 

Ensuie wonen's cquitable 

access I)Iproject --Uipptii ted 
training at all levels. 

As training is inplcnicintd. Project rejlrirs; SAR. 

unequally Iroin the judicial 

Systen. 

Ensure dcvclolinn of a 
mahagcmcnl stalislics 
system that will per it 
disaggicgalion tit data by 
gender. 

To he decrmined. Project tepists; SAR. 

Include gcnder-rclaled 

legal codes and referetice 
malcials in publications iti 
be distributed to judicial 
libraries and in the 
development o( a Ip jckI ­
sponsoreItd biliiglaphly. 

To ie delctitited. Prtoject reports. 

Stlixpil legal cimis. Ioi tc decrimiricil. l'tjcl icluI .; SAR. 

ililludilig wominCl 
aiunsloii s, in ltor ulhail 
neiglh lit it ON. 



P1I10.1 IF -I" "i'AIl .1.; 

USAII)/IIi0I.VIA WII) IMPLIMENIOAI(N 
(I 190-91i) 

PIAN 

Prujet TIle 
and Purpose 

511 -() 
(
AY) 

Jusice Sector (C )ll.) 

%l 
CUncerns 

i)ProJc o l  

WIll) Acilvilltis 

Pwovide supOill to 
wOmCnW3 Ofganit~alions that 
promote civic education 

"rUr-ieI 
DuCS 

To be delermin . 

USAII) 
Truckling loll 

SAR; projecl icpo)rls; 

lerm evalualion. 
id-

Responsible 
'eron ldeillflrd 

and public awafencss of 

demographic plocesscs, 
under the project's 
d.uOtL tal joilltulioll 
building complcmfnl. 



IJSAII)/I10)I.IVIA WYII 11IMPLEM 5ENTATIION IPIAN 

(I, m9U-91 ) 

'roject lille WI) Project "i'grg IJSAII) Responsible I'rubhflets 
slid I'urpobe Cuaccroks Wli) ActIvities luleS lrucking Points Person ldrlullfld 

511 -IkA)} and 598-Ik-l)ll Wnen traditionally have Use APSP to focus on Early 1991 

Andran Peace Scholarship: had litnitcd access I0 development and training 
Increase nunitwr (of U.S. tliing. Tle APSP of wjrncn in fields where 
trained public aind plivat. iojeclt llis an thcy are underlpesenled. 

slc.tol leadeis and Ijrji Mlly 1i redLeSS this 

pillcnial leaders at tIhe iialance Ilimugh Ilnclca.SC rCSoUIcS fof 
planning, inpleninlalitin. ta.idaled nilnintuint identijfhition 01 APSP 
echnil. nimanagerial and ll,:ll..iagcs of candidates, e.g.. identify 

adnniiniitative levels. Jiallitipatiiil by Women, and establish ongoing 

eslicially ihiise in rural relationships with wollil's 
areas and smlall cities. If and ien's piolsstonal and 

aliiipnianely implemented, ollic organiiliaiots; 

it can provide a signilicant develop a coinpeelinsive 

i,ls ice for Aonen's list of uiban and rural­
dev',lelieit Lcioss a based womeni's 

hinn ad specroru of itlialil organlutllons that can 

life. piovidc resources for 

Identification ofi women 
"lie plJect has had candidates, especially in 
difficulty in identifying fields that are 

sulliilnl nuinfels of nonttadilional for wonten. 
women iecting nininal 

cileria lfor the pojeuc in 
soie targeted fields. 
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Appendix A 

USAID/BOLIVIA PROGRAM AREAS. OBJECTIVES, AND INDICATORS 

1. 	Maintenance of Sound Economic Policy 

A. 	 Objective: Reinforce and support GOB ability to formulate and maintain sound 

macroeconomic policies 

B. 	 Indicators: 

1. 	 Gap between official and free-market exchange rates 
2. 	 Government deficit as percent of GDP 
3. 	List of significant improvements in economic policy environment 

C. 	 Basic USaID Strate: 

1. 	 Budgetary support 
2. 	 Title III 
3. 	Policy dialogue 
4. 	 Title II,food for work 
5. 	Strengthening GOB policy analysis capability 

D. 	 Program Outputs: 

1. 	 Magnitude of U.S. balance-of-payments support 
2. 	 Short-term jobs created (PL 480) (by gender) 
3. 	 List of other economic policy and regulatory changes directly affected by USAID­

supported activities 

Alternative Development 

A. 	 Obiective: Increase investment, productivity, and employment from non-coca activities 

B. 	 Indicators: 

1. 	 Reduction in number of hectares under coca production 
2. 	 Increases in private sector employment outside of agriculture (by gender) 
3. 	 Increases in rural incomes from non-coca sources in selected geographic areas (by 

gender)
 



C. Basic USAID Strateg.: 

1. 	 Institutional strengthening of intermediary organizations 
2. 	 Targeted (pilot) credit to agricultural producers and to micro-, small- and medium-sized 

enterprises 
3. 	 TA on marketing (rural only) 
4. 	 Infrastructure (rural only) 
5. 	 Training through agricultural extension and management training activities 
6. 	 Public information and drug awareness 
7. 	 ESF conditionality 
8. 	 Local currency projects 

D. 	 Program Outputs: 

1. 	 Kilometers of new and rehabilitated roads connecting producing regions to markets 

2. 	 Number of new electricity connections in producing areas 
3. 	 Number of Firms or individuals receiving financial, technical, or marketing assistance 

from USAID-assisted intermediary organization (by gender) 
4. 	 Increases in sales for Firms receiving USAID-supported services (by gender of Firm 

owner) 
5. 	 Percent of population with negative opinions about drug production and use (by 

gender) 

3. 	 Financial Market Development 

A. 	 Objective: Increase the efficiency, effectiveness, and depth of Bolivian financial markets 
to support economic reactivation and growth 

B. 	 Indicators: 

1. 	 Increases in ratio of M3 to GDP 
2. 	 Increases in credit availability to agricultural producers, and to medi'um. small and micro 

enterprises 
3. 	 Reduction in spread between deposit and lending rates (banks and Bolsa) 

C. 	 Basic USAID Strat,- L. 

1. 	 TA to key financial market institutions 
2. 	 Policy dialogue 
3. 	 Studies of structural constraints 
4. 	 Training 
5. 	 Demonstration projects 
6. 	 Strengthening capacity of relevant private sector groups to affect financial market policy 

D. 	 Program Outputs: 

1. 	 Overall analysis of systemic problems in Bolivian financial markets 

2. 	 Analysis of policies, administrative procedures, and practices that constrain or bias 

investment in medium, small and micro-enterprises in industry and agriculture 



3. 	 Specific improvements to financial intermediation resulting from USAID financial 
market interventions and policy dialogue 

4. 	 Number of firms authorized to issue securities through the stock market--Bolsa de 
valores (cumulative) 

5. 	 Number of bankers and financial sector personnel trained with USAID assistance 
(cumulative) 

6. 	 Capital base of PRODEM and FENACRE available for lending to small and micr"i­
enterprises 

7. 	 Number and value of term loans made through USAID projects 

4. 	 Export Promotion and Diversification 

A. 	 Objective: Increase the volume, value and range of non-coca exports 

B. 	 Indicators: 

1. 	 Total value of non-traditional exports (in $) 
2. 	 List of new items exported from Bolivia 
3. 	 Increase in number of foreign investments in Bolivian export industries 

C. 	 Basic USAID Strategy: 

1. 	 Policy change/dialogue 
2. 	 TA for export organizations or firms 
3. 	Export finance 
4. 	 Training 
5. 	 Strengthening capacity of key business groups to influence GOB export policy 
6. Direct promotion of foreign investment
 
/. Support for establishment of free trade zones
 

D. 	 Program Outputs: 

I. 	 Analysis of policies, administrative procedures. and practices that constrain exports 
2. 	 Potential new export items identified and investigated through USAID-assisted activities 
3. 	Increases in exports by USAID-assisted organizations and firms 
4. 	 Magnitude of export credit provided through USAID-assisted projects 
5. 	 Improvements in export policy environment resulting from USAID policy dialogue 
6. 	 Number of export marketing information systems established in intermediary 

organizations with USAID assistance 
7. 	 Number of foreign investments directly facilitated by USAID project activities 



5. 	 Maternal and Child Health 

A. 	 Objective: Improved health of mothers and of children under five 

B. 	 Indicators: 

1. 	 Child mortality rate (by gender) 
2. 	 Contraceptive prevalence (by gender) 
3. 	 Maternal mortality 

C. 	 Basic USATD Stratev: 

1. 	 Institutional strengthening of service delivery organizations, including training of health 
care personnel 

2. 	 Promoting community organization and involvement in health and sanitation, including 
health-related education and supplementary feeding 

3. 	 Commodities provision 
4. 	 Policy dialogue 
5. 	 Local currency projects 

D. 	 Program Outputs: 

1. 	 Increased percent of diarrheal disease cases in children treated appropriately, with ORT 
2. 	 Increased immunization of infants under age of one for polio, DPT, measles and TB; 

and of pregnant women for T 
3. 	 Number of new communities served with USA1D-supported potable water systems 
4. 	 Number of mothers and children receiving health promotion education via supplemental 

food programs financed by USAID 
5. 	 Increases in coverage of USAID-supported self-financing primary health care (by 

gender) 
6. 	 Increases in number of people receiving family planning services under USAID-assisted 

activities (by gender) 
7. 	 Establishment of national system for collection and analysis of demographic, child 

survival, and contraceptive prevalence data 

6. 	 Democratic Initiatives 

A. 	 Objective: Improve the independence, accountability, efficiency, and accessibility of key 
democratic institutions 

B. 	 Indicators: 

1. 	 Judiciarv Ratio of completed cases to total cases considered in the year 
2. 	 Electoral System: Number of valid registered voters (by gender) 
3. 	 Legislative Process: Cumulative number of laws passed from legislative agenda for 

democratization 



C. 	 Basic USAID Stratev: 

1. 	 Institutional strengthening of judiciary, legislature, electoral courts, and membership 
organizations 

2. 	 Training 
3. 	 Support for local government activities 
4. 	 Policv dialogue 
5. 	 Public information to expand awareness of the problems of narcotics-related corruption 

D. 	 Program Outputs: 

I. 	 Increases in the proportion of government budget allocated to judiciary system 
2. 	 List of specific judicial sector improvements implemented with USAID assistance 
3. 	 Automation of voter registry and citizen identification system 
4. 	 Establishment of permanent citizen-juror training programs and voter 

education/redstration campaign capabilities 
5. 	 List of specific legislative improvements implemented with USAID assistance 
6. 	 Increases in membership of farmers and business people in established professional 

interest groups assisted by USAID (by gender) 
7. 	 Number of people receiving training in support of democratization (e.g., Andean Peace 

Scholarships. Development Training, and training under Strengthening Democratic 
Institutions Project) (by gender) 
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USAID/BOLIVIA MISSION ORDER ON WID
 

(to be supplied by Mission)
 


