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USAID/BOLIVIA

WOMEN IN DEVELOPMENT
WORK PLAN, FY90-91

EXECUTIVE SUMMARY

{. Introduction

The USAID/Bolivia Mission is redoubling its efforts to attain full participation of women in its
programs. and to institutioralize a consideration of gender issues in the design, implementation,
monitoring, and evaluation of projects. A WID Strategy has been developed to identify the
opportunities and constraints affecting women's participation in development efforts, and to outline
the means through which USAID/B will integrate women into its projects. The WID Strategy will

inform this year's WID Implementation and Work Plans, and similar work in future vears.

This document outlines the activities that will be undertaken in 1990-1991 in USAID/B projects to
increase women’s participation (and the extent to which women benefit). It summarizes the major
accomplishments anticipated by the end of the 1990-1991 period. Additional and more detailed

information can be found in the WID Strategy and the WID Implementation Plan.

[I. Institutionalization of Gender Considerations

-~

USAID/B is taking several steps to ensure institutionalization of ways in which WID concerns are

addressed in project development.

A. Creating an Information Base

In Bolivia, both baseline information on the condition of women, and accessible measures of project

progress have been lacking; however, the Mission is taking steps to address these needs.

iii



1. Studies

Profile of Women in Bolivia: A further elaboration of the opportunities for enhancing women'’s

contribution to Bolivian development. and analysis of the constraints impeding such participation:

information from previously unpublished tabulations of existing survey ('ata; report to be published.

Efforts on Behalf of Women in Development in Bolivia: A study of PVO, government, and other

donor policies and activities that are relevant to WID, as well as information on such efforts

sponsored by USAID; report to be presented to donor group and published.

National Rural Household Survey: Collection and analysis of gender-disaggregated data on rural

Bolivia.

2. Information Internal to the Mission

Given the Mission’s current efforts to improve its management information system, and the lack of
hard data on women's participation in a number of sectors in Bolivia, an excellent opportunity now
presents itself to generate information for improving project implementation with respect to WID,

and to use as a baseline for future project design efforts in the same sector.

A key focus of the plan is on gender-disaggregated monitoring and evaluation of Mission projects.
The major vehicles for this are project-specific monitoring and evaluation systems: semi-annual
reviews: and Action Plan indicators. The 1590 Action Plan established the use of indicators and
program output measures disaggregated by gender, and highlighted the lack of sources for such data.

By the next Action Plan, this information should be available.

The Mission is currently in the process of implementing new management information systems to
improve the monitoring and evaluation of its activities within the project structure. An evaluation
workshop has been conducted, and monitoring and evaluation plans will be designed for the Mission's

major new projects.

All new project M&E plans will include gender-disaggregated indicators and plans for collecting such

information. A part of the new Evaluation Officer’s regular duties will be to ensure that gender-



disaggrezated information is included in all evaluations. Language to this effect will be included in
the SOW of the Evaluation Officer.

B. The Mission Order and WID Committee
The Mission Order on WID (Appendix B), drafted in February 1990, emphasizes the importance of
gender considerations in program design, management, monitoring, and evaiaation; describes staff

roles; and establishes the WID Committee. The main points covered in the Mission Order are:

o Responsibilities of USAID Officers. To consider the issue of women from the outset of

project development; to include gender issues in every PID and PP: to include gender issues
in the scopes of work for outside contractors; to seek assistance from other technical offices
or Mission staif with knowledge in the area of women in development; tc request assistance
from PPC/WID when necessary: to evaluate the ability of ongoing projects to achieve full

participation of women: and to ensure that projects disaggregate monitoring data by gender.

o Composition of the WID Committee. At least one represertative of each of the Mission's

technical divisions, as welil as the program and project development offices, the WID Officer

and the Mission's Deputy Director (Committee chair).

o Responsibilities of the WID Committee. To oversee implementation of the Mission’s WID

Strategy and WID Plans: to review project designs; to monitor Mission progress in
incorporating women in programs and projects through existing review mechanisms; to

influence evaluation; and to report on plans and progress.

o Responsibilities of the WID Committee Chair. To provide front-office support: to provide
guidance to the WID Officer.

o Responsibilities of the WID Officer. To coordinate the WID Committee; to compile

appropriate WID-related materials; to respond to requests for information about WID
activities: to ensure that WID concerns are addressed in Mission planning and review

documents?; and to facilitate WID training for Mission staff.

IThese include Country Development Strategy Statement, Action Plan, Semi-Annual Review, etc.
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o Gender-Disagoresated Monitoring and Evaluation Svstems. Disaggregation of data for

monitoring and evaluation whenever appropriate: inclusion of this charge in scope of work for
new Evaluation Officer: and inciusion of gender-disaggregated data in Mission planning and

review documents.
C. Consultants

USAID/B makes extensive use of both long- and short-term consultants. These individuals should
also be held responsible for ensuring that WID concerns are addressed in the activities they
undertake, through their data gathering, technical assistance, and evaluation activities. All contractor
SOWs should include explicit mention of this responsibility, in a form appropriate to the consuitant’s
proposed activities. For example, a consultant participating in a project evaluation exercise should
be instructed to include information on project beneficiaries disaggregated by gender (e.g., number
of beneficiaries/participants, characteristics of beneficiaries/participants, services received, activities

participated in).
D. Staff Training

The Mission Director, Deputy Director, and some staff have expressed interest in organizing training
to enhance Mission staff awareness of gender issues in development, and to improve the capability
of staff to deal with these issues in their projects and other activities. This plan recommends that
training be undertaken cn a sector-by-sector basis, and that case materials be developed that focus
on the concrete situation of Bolivia. During the 1990-1991 period. a training ;will be held at the
Mission, with support from both Mission and WID budgets, if possible. (The Mission has scheduled

training of the WID Committee to take place in January 1991.)

The Mission will consider sponsoring both technical assistance for counterparts and impiementing
agencies to help them disseminate information and market their services to potential women
participants. particularly in the private sector projects. USAID/B counterparts that are implementing
Mission-funded projects may not be awar~ of the importance the Agency attaches to women'’s
participation, and they may not realize the bepefits to project success that can result from enhanced
participation of women. Finally, they may not know how to reach women. The Mission will consider

organizing training sessions or workshops for local implementing agencies dealing with:



0 Determining the char :teristics of potential female clients and fine tuning their implementation

accordingly.

o Developing promotional materials and techniques targeted to women.

o Identifying and working with women's organizations.

E. Donor Coordiration

At least three of the major donors in Bolivia (USAID, the World Bank. and the IDB) have been
actively seeking to improve their performance with respect to women in development. We may be
unaware of similar efforts being initiated by other bilateral donors. At the same time. the GOB and
local and international NGOs operating in Bolivia are renewing their interest in women in

development.

Given this surge of interest, now is a propitious time to begin an effort at donor coordination on this
issue. It is recommended that USAID/B take the lead in discussing the efforts of the various donor
agencies to improve women's participation in their programs at the regular donor’s meeting, and in
establishing a donor working group on women in development. The latter can serve as a forum for
discussion of donor activities with NGO and government groups, for learning from the local groups
¢ctive on behalf of Bolivian women, and for comparing experiences with other donors and local
agencies, especially in the areas of food aid, alternmative development, health, private sector
development, and training. USAID/B’s first effort in this direction is the commissioning of a study

of PVO. government, and other donor activities relevant to WID (the study is described in A above).

F. Regional USAID WID Workshop

USAID personnel in nearby countries, particularly Ecuador and Peru, face many of the same
difficulties and opportunities in obtaining full participation of women. A chance to share experiences
and resources would benefit WID Officers (and others) in the areas. During the 1990-1991 period,
the WID Officer will organize a workshop on WID issues to bring together those involved in USAID

WID-related activities in neighboring countries.



I1I. Priority Projects for 1990-1991

While nearly all USAID/B projects could increase the participation of women and thereby, in many
cases, increase their chances of success. several projects stand out as having high potential--and great
need for attention to WID concerns. The year 1990-1991 is a particularly important o1e for the
Mission, because of the large number of new and important projects being designed. Following are
a set of descriptions and tables of program areas and projects that will incorporate WID

considerations in the 1990-1991 period.

Agriculture and Rural Development

o Alternative Development. All new projects will consider the role that women have

traditionally played in agriculture--and the consequences cof current transformations in
production; this will involve participation of a WID specialist on the design team. The
National Rural Household Survey will attempt to measure women'’s true participation in
agricultural and non-agricultural economic activities in rural areas. This will require WID

technical assistance.

o Private Agricultural Producer Organizations. Despite the difficulties of identifying

organizations that incorporate women in both leadership and member capacities. USAID/B will
make every effort to do so, and to document the participation of women in this project.

Evaluation will include information on women's participation.

o PL 480. USAID/B will take advantage of the supplementary feeding and Food for Work
activities to reorient programs toward development (occupational training, etc.) and away from
relief. An in-depth study of the current situation and opportunities for the future may be
required.

Human Resource Development

o Community and Child Heaith. Program performance indicators will be disaggregated by

gender, and any differentials in coverage by gender will be investigated. Applied research

activities to be undertaken may include: the relationship between women's



income/employment and child survival; and identification of socioeconomic risk factors for child

morbidity and mortality.

o Planning Assistance. USAID/B will assess the possibility of a reorientation toward training and

parent education. (See PL 480 comments.)

o Self-Financed Primary Care. Coverage by gender will be used as a program performance

indicator. Additional efforts will be made to overcome "son preference” in seeking treatment.

Additional efforts will be made to work with traditional birth attendants.

o Reproductive Health. Provide women with greater access to service delivery as well as

opportunities for training as technicians, paraprofessionals, managers, and communications
specialists in USAID-assisted reproductive heaith services. Monitor progress of training of

women by disaggregating data on participants.

Democratic Institutions

o Strengthening Democratic Institutions. Indicators related to voter participation will be

disaggregated by gender. USAID/B will attempt to work with business and political

organizations that are not segregated by sex.
Private Sector .
o Management Training. Gender breakdown of participants in management training will be
reported. Additional efforts will be made to increase women's participation in training
activities, particularly in areas that are not traditionally associated with women workers.

o Strengthening Financial Markets. Barriers to women's ability to obtain credit will be examined.

o Micro and Small Enterprise Development. Gender-disaggregated reporting of participants is

now required and will help assess the relative impacts of the projects on men and women.
Lending organizations will be asked to relax restrictions that disproportionately limit women’s

access to credit.



o Export Promotion. Efforts wiil be made to include women in management activities, not just

production of artesania. etc.



USAID/BOLIVIA

WOMEN IN DEVELOFMENT
IMPLEMENTATION PLAN, FY90-91

1. Introduction \

The USAID/Bolivia Mission is redoubling its efforts to attain full participation of women in its
programs, and to institutionalize a consideration of its gender issues in the design, implementation,
monitoring, and evaluation of its prcjects. A WID Strategy has been developed to identify the
opportunities and constraints affecting women’s participation in development efforts, and to outline
the means through which USAID/B will integrate women into its projects. The WID Strategy will

inform this year's WID Implementation and Work Plans, and similar work in future years.

The Women in Development Implementation Plan describ~s activities that will be undertaken in
FY90-91 in USAID/B projects to increase women's participation (and the extent to which women
benefit). First, we identify the specific gender considerations within the newly articulated program
areas, objectives, and strategies of the Mission”. Second, we describe the mechanisms for
institutionalization of attention to gender issues. Third, we present a project-by-project review,
highlighting commitments to include gender considerations in project design, implementation,
monitoring, and evaluation. .

-

II. Program Areas, Objectives, and Stratepies: Opportunities for Women in Development

Genders ronsiderations and activities that differentially affect men and women are not isolated within
any one of the six objective; or of the many projects of the USAID/B Mission. Rather, analyzing the
condition of the populat.on served by gender, designing projects to achieve full participation of both
men and women, and monitoring and evaluating the projects’ effects by gender inform the

achievement of each of the broad objectives and cut across each of the strategies of the Mission.

“These program areas, objectives, strategies, and indicators were developed and first presented in the
Mission’s 1990-1991 Action Plan.



As presented in the CDSS, the global objectives ot the Mission are economic growth with equity,
drug eradication, and support for democratic institutions. However, the Mission has come to believe
that the economic growth objectives for Bolivia are best seen in the context of the economic
transformation necessary to move Bolivia to an economy less dependent on coca as a major source
of export earnings and jobs. Overall economic grov th and development motivates each of the
specific priority program areas: maintenance of a sound economic policy; alternative development;
financial markets development: export promotion and diversification; maternal and child health; and

democratic initiatives.

Within the priority program areas, both the objectives and the strategies designed to meet those
objectives carry distinct implications for men and women. In broad strokes, economic growth can
either serve to reinforce existing inequities in opportunities, or it can contribute to improving the
position of disadvantaged groups. Given that men and women have different roles in coca producing
and processing activities, for example, alternative development projects will have differential effects
by gender. And since men and women traditionally face different opportunities and constraints in
their participation in democratic institutions, modifications made in those institutions will tend to

affect men and women differently.

Issues relevant to the status of women and, to their full participation in activities supported by
USAID/Bolivia cut across all the Mission's programs and influence the achievement of each of the
stated objectives. In undertaking its most recent Action Plan, the Mission has made every effort to

develop program area indicators and outputs that are appropriately disaggregated by gender.

Gender disaggregation serves several purposes. First, when the data are available. presentation of
gender-disaggregated information highlights men's and women’s differential participation in or
benefits from USAID/B projects. Second, compilation of gender-disaggregated data will allow future
inferences to be made regarding the effect 6f USAID/B projects on the condition of women in
Bolivia. Third. discussion of these indicators and outputs with USAID/B personnel leads to a greater
level of awareness about the Mission's WID strategy and reporting requirements in the Semi-Annual
Reviews and other review processes. Finally, identification of instances in which information is not
currently reported by gender will result in recommendations for acquiring, tabulating, and analyzing

gender-specific data in the future.



Although some indicators and program outputs cannot be reported by gender, because they are not
expressed in terms of individual participants or beneficiaries, this does not imply that the USAID
objectives cannot be linked to individuals’ lives. The Mission Action Plan, with its succinct indicators,
may not always be a place to address the matter of how macro-level objectives (and indicators) link
to individuals. Benefits to, or contributions of, individuals with respect to the macro-level indicators
chosen may be indirect and, in such cases, gender differences in impacts or contributions must be
assessed through linking studies. The link between macro and micro levels is an appropriate and

necessary component of project design and evaluation exercises.

The following is an outline of the USAID/Bolivia objectives and strategies, as presented in the
Mission’s 1990-1991 Action Plan. Within each objective WID considerations are highlighted, and
strategies are discussed to achieve full participation of women. Gender-disaggregated program
performance indicators and outputs are also presented below. (A complete listing of strategies and

indicators is provided in Appendix A and the project tables.)
1. Maintenance of Sound Economic Policy

Objective: Reinforce and support GOB ability to reformulate and maintain sound

macroeconomic policies.

Discussion: USAID proposes to assist Bolivia to sustain fragile macroeconomic reforms by
helping to provide a financial and emergency employment safety net and by
continuing to strengthen the GOB’s policy analysis capability. i We also propose,
through our operational projects and work with a variety of business groups, to
identify and target a range of "micro-policies,” regulations, and attitudes impeding

further improvement in the business environment.

WID

Considerations: This objective operates at the macroeconomic level, and therefore the differential
effects on men and women in Bolivia are difficult to identify. However, given the
productive potential of the female work force, and the especiaily vuinerable position
of Bolivian women, nearly any policy that increases macroeconomic growth and
stability will benefit the female population. Policies that lead to expansion of the

service and non-<coca export processing sectors in particular  shouid



disproportionately benefit women. Finally, creation of short-term jobs to alleviate
the effects of structural adjustment will be specifically targeted to women as well as

mern.

Gender Disaggr.-gated Indicators:

None.

Gender Disaggregated Program Outputs:

Short-term jobs created.

2. Alternative Development

Objective:

Discussion:

The progressive transformation of the Bolivian economy from reliance on coca ...

a diversified, sustainable, and growing economy.

This program aims 1o promote the economic growth and transformation needed to
provide a legitimate alternative to coca farming and processing. The strategy
focuses on infrastructure and marketing assistance in rural areas: interventions to
promote micro-, small- and medium-sized industry and agricultural processors; and
strengthening critical intermediary producer and service organizations.
Complementing these efforts is a major initiative intended to change attitudes

toward drugs and an ESF program conditioned on narcotics crop reduction.

WID Considerations:

Targeting incentives and assistance only to men neglects the personal stake: women
could have the process of alternative developm'ent. Both project activities and
policy dialogue should take women's roles explicitly into account and design
incentives to reach women as well as men. To improve the ability to address gender
differences in the alternative development effort, USAID/Bolivia will need more
information about gender roles in the production and commercialization of coca. in
household survival strategies in coca-producing areas and in other areas that provide

alternative income sources for potential and actual coca producers.



Women are the main agricultural producers in the high valleys during periods of
male migration to coca-producing regions, and are therefore the key to improving
livelihoods of farm families whose members are leaving the regions ir search of
more lucrative coca-based employment. Practice has shown it is essential to work
with women to promote adoption of new crops and technologies and new small

animal husbandry practices.

The Mission also needs to address gender-differentiated opportunities in the public
opinion side of its Alternative Development Strategy. Women are a moral voice in
the community for the eradication of coca, and the reduction of narcotics use. They
can be valuable community leaders, and have a great deal of influence within the
family with respect to this issue. USAID/Bolivia has not given sufficient attention
to the valuable potential role of women in its efforts to influence public opinion
with respect to coca production, trafficking, and consumption. A communication
strategy should be developed and targeted to women in communities that are
involved in coca production, processing, and distribution; and consumption of

narcotics.

Over the long term, the program area is attempting to increase private sector
employment outside of agriculture and to increase rural incomes from non-coca
sources in selected geographic areas. Each of these may have differential effects by
‘ gender, depending on the type of alternative development promoted. In particular.
USAID/B must ensure that women-owned firms and women are’represented among
the firms or individuals receiving financial, technical, or marketing assistance from
organizations it supports. This may require special efforts to reach economicaily
active women, and to take into consideration their constraints in joining producer

organizations, obtaining credit, and benefiting from other private sector resources.

Gender Disaggregated Indicators:

Increases in private sector employment outside of agriculture.

Increases in rural incomes from non-coca sources in selected geographic areas.



Number of firms or individuals receiving tinancial, technical, or marketing assistance

from USAID-assisted intermediary organizations.

Gender Disaggregated Program Outputs:

Increases in emplovment among firms receiving USAID-supported services.

Change in public opinion of cceca dependence via communication strategy targeted

for women in communities involved in coca production, processing, and distribution.

3. Financial Market Development

Objective:

Discussion:

Increase the efficiency, effectiveness, and depth of Bolivian financial markets to

support economic reactivation and growth.

Structural and procedural improvements in financial markets are central to the
Mission’s efforts to promote alternative development and to encourage exports. In
singling out financial market development as a separate objective, the Mission hopes
to encourage a systematic and strategic approach to the issues involved and to

provide a structure for rationalizing its various credit and financial market activities.

WID Considerations:

In trying to gain access to credit and other private sector resources, women-owned
firms face greater economic and social constraints than do menfowned firms. Few
women entrepreneurs are likely to be able to participate in export development
because of their low levels of capitalization, scale of production. and lack of

information about export markets, procedures, and services.

Special consideration should be given to the policies, administrative procedures, and
practices that constrain or bias investment in medium, small, and micro-enterprises
in industry and agriculture, and that place women in disadvantaged positions with

respect to access to financial markets.

Employment creation for women in export industries is an indirect benefit of the

project, but is not being monitored.



Both female as well as male labor is essential to the expansion of export-orientated
manufacturing, but potential women workers may face barriers to participation
because of their health, and child care and domestic responsibilities. Providing
services to address these obstacles will help employers reduce turnover and

absenteetsm.

Gender Disaggregated Indicators:
Technical assistance provided to exporters.

Loans provided to export enterprises.

New exporters.

Increased employment in export enterprises.

Gender Disaggregated Program Outputs:

None under this section of Action Plan.

Related gender-disaggregated Program Outputs are captured under Program Area 2.

4. Export Promotion and Diversification

Objective: Increase the volume, value. and range of non-coca exports.

Discussion: This objective draws special attention to the need to find substitute sources of
foreign exchange as well as substitute sources of employment. The Mission’s
strategy in this area is comprehensive in nature, includes both agricultural and
non-agricultural elements, and emphasizes policy dialogue, technical assistance to

exporting organizations and firms, export finance, and training.

WID Considerations:
Development of certain new export items will provide the opportunity to increase
women’s employment opportunities and provide better-paying jobs for women as

well as men. If the experience of other countries holds true in Bolivia, female labor



will be essential to the success of this program area. The potential gender-specific
effects of such development should be analyzed before initiating projects, and

monitored as the projects progress.

Gender Disaggregated Indicators:

None under this Program Area.

Employment effects (by gender) are captured under Program Area 2.

Gender Disaggregated Program Outputs:

None.

5. Maternal and Child Health

Objective:

Discussion;

Improved health of mothers and of children under five.

Bolivia's performance in maternal and child health continues to be the poorest in
Latin America; current opportunities for improvement are great, and USAID's
comparative advantage is widely acknowledged. The USAID/B strategy in this area
focuses on improving the quality and scope of service delivery, promoting needed

policy review, and encouraging greater use of private sector delivery mechanisms.

WID Considerations:

This Program Area is one that historically has included a focus on women in Bolivia.
However, new research and approaches to women in development point to a need
to reassess some of the assumptions about women’s and men's involvement in this

sector.

The health of women in the reproductive ages is a pressing need in Bolivia, given
the country's strikingly high maternal mortality rate and recent information from the

Demographic and Health Survey on the unmet need for family planning services.

Availability of health services for children directly affects women's well-being in

several ways: because women traditionally are responsible for child care, reductions



in child illnesses imply reduced work for mothers: however, health services may
place increased demands on women's time if not designed to be compatible with

domestic and employment constraints.

USAID-supported health services should t= fully and equitably available and utilized
by male and female patients. Both preferential health care provision for male
children (which has appeared in one of the Mission's projects) and lack of access by

poor women should be addressed.

A large proportion of health workers tend to be women, though they typically are
concentrated at the lower occupational levels (nursing assistants, promoters, etc.).
Health services can provide an opportunity for training of women professionals. This
can be a stepping stone for increasing women's contribution to management of

development programs.

Gender Disaggregated Indicators:

Child mortality rate.

Contraceptive prevalence.

Gender Disaggregated Program Outputs:

Increases in coverage of USAID-supported self-financed primary health care.

Increase in number of people receiving family planning services under
USAID-assisted activities.

6. Democratic Initiatives

Objective:

Discussion:

Improve the independence, accountability, efficiency, and accessibility of key

democratic institutions.

USAID/Bolivia has determined that its greatest potential contribution to the process
of return to democracy is helping key institutions other than the executive branch

to increase their efficiency and outreach, thereby balancing the executive branch’s



traditional monopoly on power. Specific measures include assistance in effecting
numerous operational improvements in the judiciary and the legislature, automation
of the electoral registry, participant training of current and potential leaders, and

broadening participution in a range of private sector advocacy groups.

WID Considerations:
Women'’s participation in the electoral processes is lower than men'’s throughout
Bolivia.  This occurs, in part, because of traditional voting requirements for
identification papers that women often lack and, in part, because of social structures
and practices that operate to exclude women from political and economic life. A
new vote registration system, which will make use of computerized identification

cards, will allow women to register to vote more easily, especially in rural areas.

Special emphasis should be given in USAID projects to encouraging women's
membership in organizations. and to promoting women's participation in electoral
politics through voter education campaigns. The legislative and judicial components
of the program showed also seek to strengthen women's contribution in those areas
by training women professionals in the law, and supporting developments on legal

issues affecting women.

Gender Disaggregated Indicator:

Number of valid registered voters.
Gender Disaggregated Program Output:
Increases in membership of farmers and business people in established professional

interest groups assisted by USAID.

Participants in citizen-juror training programs, employed as electoral nntaries,

included in voting table juries and employed as voting table administrators.

Revision of family and labor codes impacting women.

Legislators receiving training.

10



[11. Institutionalization of Gender Considerations

Lasting change in the process of designing, implementing, and judging the effectiveness of USAID/B
projects can only be achieved through institutionalization of gender considerations. One-time
instances of attenticn to women's participation--or isolation of that attention in areas that traditionally
integrate women (such as child health projects)--do not constitute sufficient efforts to address the

special problems and needs of women in a developing society.

The USAJID/B Mission is taking several steps to ensure institutionalization of ways in which WID
concerns are addressed in project development. These include: creating an information base, a
Mission order on WID and WID Committee, appropriate use of consultants, staff training, donor

coordination. and a regional USAID workshop on WID.

A. Creating an Information Base

Information is central to the appropriate design of projects, and to comprehensive monitoring and
evaluation of the level of participation by women and men, as well as the effects of interventions on
each group. In the case of Bolivia, both baseline information on the condition of women. and
accessible measures of project progress have been lacking; however, the Mission is taking steps to
address these needs.

1. Studies

Profile of Women in Bolivia: The Mission has commissioned a study to include further elaboration

of the opportunities for enhancing women’s contribution to Bolivian development, analysis of the
constraints impeding such participation, and information from previously unpublished tabulations of

existing survey data. This report will be published and disseminated by the Mission.

Support for Women in_Development in Bolivia: The Mission has commissioned a study of PVO,

government, and other donor policies and activities that are relevant to WID, as well as information
on such efforts sponsored by USAID/B. The report to be presented to the donor community and
published.

11



National Rural Household Survev: The Mission will promote collection and analysis of gender-

disaggregated data on rural Bolivia through a cational survey with technical assistance from the U.S.

Census Bureau.

2. Information Internal to the Mission

Given the Mission’s current efforts to improve its management information systems, and the lack of
hard data on women’s participation in a number of sectors in Bolivia, an excellent opportunity now
presents itself to generate information for improving project implementation with respect to WID,

and to use this information as a baseline for future project design efforts in the same sector.

A key focus of the plan is on gender-disaggregated monitoring and evaluation of Mission projects.
The major vehicles for this are project-specific monitoring and evaluation systems; Semi-Annual
Reviews: and Action Plan indicators. The 1990 Action Plan established the use of indicators and
program output measures disaggregated by gender, and highlighted the lack of sources for such data.

By the next Action Plan. this information should be available.

The Mission is currently in the process of implementing new management information systems to
improve the monitoring and evaluation of its activities within the project structure. An evaluation
workshop has been conducted, and monitoring and evaluation plans will be designed for the Mission's

major new projects.

All new project M&E plans sh.ould include gender-disaggregated indicators and ‘;)lans for collecting
such information. A part of the new Evaluation Officer’s regular duties will be to ensure that gender-
disaggregated information is included in all evaluations. Language to this effect will be included in
the SOW of the Evaluation Officer.

B. The Mission Order and WID Committee
The Mission Order on WID (Appendix B), drafted in February 1990, emphasizes the importance of

gender considerations in program design, management. monitoring, and evaluation; describes staff

roles; and establishes the WID Committee. The main points covered in the Mission Order are:

12



0 Responsibilities of USAID Officers. To consider the issue of women from the outset of

project development; to include gender issues in every PID and PP: to include gender issues
in the scopes of work for outside contractors; to seek assistance from other technical offices
or Mission staff with knowledge in the area of women in development: to request assistance
from PPC/WID when necessary; to evaluate the ability of ongoing projects to achieve full

participation of women; and to ensure that projects disaggregate monitoring data by gender.

o Composition of the WID Committee. A least cne representative of each of the Mission's

technical divisions, as well as the program and project development offices, the WID Officer

and the Mission’s Deputy Director (Committee chair).

o Responsibilities of the WID Committee. To oversee implementation of the Mission's WID

Strategy and WID Plans; to review project designs; to monitor Mission progress in
incorporating women in programs and projects through existing review mechanisms; to

influence evaluation: and to report on plans and progress.

o Responsibilities of the WID Committee Chair. To provide front-office support; to provide
guidance to the WID Officer.

o Responsibilities of the WID Officer. To coordinate the WID Committes: to compile

appropriate WID-related materials; to respond to requests for information about WID
activities; to ensure that WID concerns are addressed in Mission planning and review

documents®; and to facilitate WID training for Mission staff.

o Gender-Disaggregated Monitoring and Evaluation Systems. Disaggregation of data for

monitoring and evaluation whenever appropriate; inclusion of this charge in scope of work for
new Evaluation Officer; and inclusion of gender-disaggregated data in Mission planning and

review documents.

>These include Country Development Strategy Statement, Action Plan, Semi-Annual Review, etc.

13



C. Consuitants

USAID/B makes extensive use of both long- and short-term consultants. These individuals should
also be held responsible for ensuring that WID concerns are addressed in the activities they
undertake, through their data gathering, technical assistance, and evaluation activities. All contractor
SOWs should include explicit mention of this responsibility, in a form appropriate to the consultant's
proposed activities. For example, a consultant participating in a project evaluation exercise should
be instructed to include information on project beneficiaries disaggregated by gender (e.g., number
of beneficiaries/participants, characteristics of beneficiaries/participants, services received, activities

participated in).
D. Staff Training

The Mission Director, Deputy Director, and some staff have expressed interest in organizing training
to enhance Mission staff awareness of gender issues in development, and to improve the capability
of staff to deal with these issues in their projects and other activities. This plan recommends that
training be undertaken on a sector-by-sector basis, and that case materials be developed that focus
on the concrete situation of Bolivia. During the 1990-1991 period, a training will be held at the
Mission, with support from both Mission and WID budgets, if possible. (The training is tentatively

scheduled for October, contingent on approval by PPC/WID and availability of trainers.)

The Mission will consider sponsoring both technical assistance for counterparts and implementing
agencies to help them disseminate information and market their services to potential women
participants, particularly in the private sector projects. USAID/B counterparts that are implementing
Mission-funded projects may not be aware of the importance the Agency attaches to women's
participation, and they may not realize the benefits to pfoject success that can result from enhanced

participation of women. Finally, they may not know how to reach women.

The Mission will consider organizing training sessions or workshops for local implementing agencies

dealing with:

0 Determining the characteristics of potential female clients and fine tuning their implementation

accordingiy.

14



o Developing promotional matenials and techniques targeted to women.
o Identifving and working with women's organizations.
E. Donor Coordination

At least three of the major donors in Bolivia (USAID, the World Bank, and the IDB) have been
actively seeking to improve their performance with respect to women in deveiopment. We may be
unaware of similar efforts being initiated by other bilateral donors. At the same time, the GOB and
local and international NGOs operating in Bolivia are renewing their interest in women in

development.

Given this surge of interest, now is a propitious time to begin an effort at donor coordination on this
issue. It is recommended that USAID/B take the lead in discussing the efforts of the various donor
agencies to improve women's participation in their programs at the regular donor’s meeting, and in
establishing a donor working group on women in development. The latter can serve as a forum for
discussion of donor activities with NGO and government groups, for learning from the local groups
active on behalf of Bolivian women, and for comparing cxpérienccs with other donors and local
agencies. USATID/B's first effort in this direction is the commissioning of a study of PVO, government.

and other donor activities relevant to WID (the study is discussed in section A above).
F. Regional USAID WID Workshop

USAID personnel in nearby countries, particularly Ecuador and Peru, face many of the same
difficulties and opportunities in obtaining full participation of women. A chance to share experiences
and resources would benefit WID Officers (and others) in the areas. During the 1990-1991 period,
the WID Officer will organize a workshop on WID issues to bring together those involved in USAID

WID-related activities in neighboring countries.

IV. Priority Projects for FY90-91

While nearly all USAID/B projects could increase the participation of women and thereby, in many
cases, increase their chances of success, several projects stand out as having high potential--and great

need for attention to WID concerns. FY90-91 is a particularly important year for the Mission,
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because of the large number of new and important projects being designed. The following are a set
of descriptions and tables of program areas and projects that will incorporate WID considerations in
the FY90-91 period. Tables outlining all the recommended actions in each project are included in a

separate section below.

Recommendations for the Strengthening Democratic Institutions and Aiternative Development
projects are preliminary, tentative recommendations that should be further explored during the
project design. They are based on ongoing activities related to these projects, but which may not be

continued under the new designs.

Alternative Development II. Inciude a WID specialist on a new project design team to ensure that

gender issues are addresscd as an integral part of project activities.

Micro and Small Enterprise Development. Relax restrictions to allow credit unions to lend to more

members regardless of industry type and retail trade.

Design new MIS that will monitor and compare participation of women in different project

components. Promote increased women's participation in Credit Union, FEBOPI and ADEPIS.

Reproductive Heaith Services. Provide referral services for preventive and curative service delivery,

training to develop women'’s capacity in reproduction, health services, and reproductive health

messages targeted to men as well as women.

Andean Peace Scholarships. Cultivate contacts to assist women in the identification of APSP

candidates.
Democratic Institutions. Implement a system to increase women's political representation in voter
registration, legisiators receiving training, citizen-juror training and employment opportunities related

to electoral systems.

Administration of Justice. Support legal clinics, women'’s organizations, female counselors, and legal

reference materials to promote civic education, public awareness, and access to democratic processes.
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National Rural H. H. Survev. Ensure that all aspects of survey design elicit more accurate info on

women's productive roles by including female interviewers and disaggregating information on

individual incomes and access to credit, land, and other productive resources.

Export Promotion. Identify exportable preducts in which women have a comparative advantage and

ensure that women as well as men receive services that promote and assist exports. Encourage

women's participation in exports.

P1. 480/Title II. Increase efforts to change the relief orientation to a development orientation by

increasing women'’s production capabilities.

As noted above, more complete information on each project is provided in the project tables

presented in the following section of the Plan.

V. Project Tables

This section provides a brief summary of WID concerns in each USAID/Bolivia Project which has
sufficient life remaining in its implementation and relevance to the Mission’s WID Strategy.to warrant
its inclusion. For each project, WID-related activities and targets are identified; these need not be
women-only targets, but must address or incorporate gender concerns that arise from the project’s
design or the experience of implementation to date. Means for incorporating these activities within
the project, and for monitoring and evaluating the results are also outlined. The discussion of gender
concerns and recommended actions related to each project is presented in the form of a table. The

model for the table, with an explanation of each variable, appears as the first table below.
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PROJECT TABLE

USAL/BOLIVIA WID IMPLEMENTATION PFIAN

(Y90-91)

. Pruject Title und wib Project Target USALD Respunsible Problems
Purpose Concerns Wi Actlvitles Dates Trucklng Points Person Identificed
5110596 Waiicn represent a major All componeats: Design 12731M0 Report on monitoring Otero/Tucker/Gancia PP and agrcements with

Micro and Small Enterprise
Development: Stimulate
the long-term stable
developrient of the
Bolivian micto and smabl-
scale enterprise sectos.

portion of microbusinesses,
especially in renail trade;
women are also active in
small business, but therr
role in the famuly business
is alten overlooked.
Additionally womien lack
aceess 1o credit and afe
undersepreseniced in small
business associations.

new MIS that will monitor
and compare participation
of women in ditferem
project components.

PRODEM: Rclax
restrictions on lending o
retail trade; monilog
number of loans, sice of
luans, arrears, business
growth and employment
created by gender of
business ownerfoperator.

FENACRE: monitor
ceedit unjon membership
and loans by gender;
proinute wunien's active
participation in credit
unions and their boards of
directors; work closely with
al Jeast two previously
identificd ciedit unions
with predominantly female
membership to sircagthen
this capacity to mcet
members' nceds. Include
in cvaluauons a
comparison of repayment
and business unpact by
gender.

system; gender
disaggregated indicators in
SAR.

Number and value of loans
o women and men
Tcported in SAR; project
evafuation includes gender-
disagpregaicd assessment of
arrears, growth, and
employment creation.

Number of shembers in
credit unions and aceess 0
credit by gender reported
in SAR; project cvaluation
assesses eflurts 10 include
nMOore women in credit
union membership and
Mmanagement.

Tucker/Garscia

PRODEM suate poioniy 1o
be given to “prodoucine®
over conuncicisl (sales)
cuterprises ths s
meonshient with
PRODEM'S mode ot
operation and buascd
dgaimst wonien

Qilicr compancnts abso
exclude retanl and whole
sale trade, wiil fequire
speaial effort to reach
wotien in launly
businesses

Tmtad MIS does non tack
membership in AlD
assisled ofgamzations ar
borcowers by gender,
system s teportedly bang
redesipned
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USAID/BOLIVIA WID IMPLEMENTATION PLAN

PROJECT TABLE

(FY9%0-91)

Pruject Thile
and P'urpuse

wib
Concerns

Pruject
WII) Activitles

Target
Dutes

USAILD

Truching Polats

Responsibie
Pennoun

Problems
ldentified

S11-059%6
Aicro and Small Enterprise
Development (Com.)

FEBOPI: Surengthen
FEBOPI and ADEPIS by
expanding women’s
patticipation in these
organizations; concrete
steps recommended--
national women's congress
10 allow members to dis-
cuss their participation in
ADLEPIS/FEBOPL

Other concrete actions 1o
be determined by women
members may include:
proportional represcnia-
tions of women on
ADEPIS buards, incorpora-
tion of spouse - pariners as
full nemberss of ADEPIS,
training vourses of intcrest
10 women business owacrs.

Mecting held in 1989,

To be determined.

SAR; project evaluation.

Monitor aumber of
ADEPIS ncmbess by
gender and branch of

industry.

Tucker/Garcia

Tuckes/Garcia




PROJECT TABLE

USALBOLIVIA WID IMPLEMENTATION PJAN

(FY90-91)
Pruject Title wib Pruject Turget USAID Responsible Prublems
sad Purpose Concerns WID Activities Dates Trucking Poluts Person Identified
511-0017 Women need extension, Inctude WID specialist in 691 Projeet paper Hash A new project will be

Alicrnative Development
Project: To mudify and
improve the agriculiural
and furesiry systems of
farmets in the Chapuie
and Assoctated High
Valicys subcgions of the
Departiment of
Cochahamba to respond
berier 1o diverse, prolitable
matkcting opportunitics
under sustained
cavitonmentally
compauble, medium
technology inodels.

The comments in this
table may also apply w the
proposed amendment to
thc Chapare Regional
Development Project.

credit and organizational
assistance 10 improve their
contribution 10 1ugal
develapnent in the
associated high valleys
fegron.

Waomen are active in
agticultural production on
small farms in the region,
espeatally tn care of small
runnanlts and cows, waler,
fuclwood, planting,
weeding and harvesting of
crops. Men migrate
scasunatly or most of the
ycar, Jeaving women in
charge of all farming
actvities, but traditional
extension and credit
systems tend (o exclude
women; project success will
be enhanced by women's
patticipation and
“demonsifation elfect” of
wonien lanmers

new project design team 1o
ensure that gender issues
are addressed as an integral
pary of project activities.

Inteasive eftorts should be
made o provide extension
10 wonicn farmess in high
vallcys and other project
sites when identiticd, and
1o include them in
planning and
Bmplementation of key
project subcomponenis:
social science program;
farming systems/icchnolugy
transfer; animal husbandry;
community forestry and
natural resources
management. Given
complexity and breadih of
these activitics, specialized
technical assistance is
fccumnended. tr

dosigned in late YWY,
butlding an pilot sctivities

Project purpose may
chanpe

The new project direcnon
(allocating a greater ctlon
to hugh vatleys) s not yet
huuly dehned; inast piiot
aciivitics are not yei
operational i high
valleys- some
Implenicnting agenacs not
yeu identitied.

Political aspects al projeat
may limut cffectivencess n
addicssing WID concerns
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PROJECT TABLE

USAID/BOLIVIA WD IMPLEMENTATION PLAN

(FY90-91)

Pruject fitle
and Purpuse

wib
Cuncerny

Pruject
WID Activitics

Turget
Dutes

USAID
Teuchdng Points

Responsible
Persun

Prublems
Identified

511-0617
Aliemative Development
Project (Cont.)

1. Collection and analysis
of baseline sociocconomic
data, including gender-
disapgregated analysis of
the division of labur in
agniculisial produciion,
nature of home
tesponsibilitics, extent of
particepation in community
OCganizalions, acLess o
cxlension and resources,
and migration patterns
(shuuld also look at age
ditferences).

2. Pioduction
recommendatjons for new
cropping/fazining systeins
should take into
consideration the division
of labur in agricultural
production and associated
Jabur consteaints in the
houschold,

M Y
3. A conununications
strategy to inlluence public
opinion with respeet to
coca production, tatlicking
and consumption should be
fargeled o women,
cspecially in low-mcome
communines whete
l)ll.'b\lllc 1 tahe ILII‘ [1t]
i L‘((lllllllly [8Y Sllﬂllg

6/%)

80

Bascline survey report 1o
inciude gendet-
disaggicgated data.

Project paper addresses
issue,

PererMash

PereaM lash

Past project analyses have
nut addiessed ths 1ssue

Ths gy be ancted under
the Narcotios Anaicness
project.




PROJECT TABLE

USALD/BOLIVIA WID IMPLEMENTATION PIAN

(FY90-91)
Profect ‘Title wib Pruject Target USAID Responsible Problems
and Purpose Concerns WiD Activities Dutes Trucking Polnts Person Identified
SH-617 4. Train ali exiensionists Begin training by end Project M&E system; Fisher/Hash

Alternative Developriens
Project (Comv.)

to work directly with
women farnmers as well as
men, espectally n the arcas
of pesticide use,
demonstration farms, sced
sclection, intercropping,
farm records, community
and schoul gardens,
introduction uf
nontraditional crops,
animal husbandry, agro-
forestry, and community
contsol of natural
resouices; tram and utilize
women extensions (tagget:
30 percent of extensionists
are women); ensure that
eatensionisis are Quechua
spcaking, lrain women as
well as mien to act as
community extension
warkers (targei: 40 pereent
of community extension
workers dre wonien).

5. Undentake p}lu\
acuvities directed primanly
to women, such as
improvement of milk
production and marketing
(where women ate already
aciive). AL least one
activity should be auntisted
in juoject’s liest year.

FYYL.

By cnd FYYI.

1eporting in SAR on
numbers of inen and
women faricts ecciving
calension sevices and
numbers of men snd
wuomen extension workers
traincd

Repuit in SAR under
accomplishments secuon.

Fisher/Hash
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PROJECT TABLE

USAID/BOLIVIA WID IMPLEMENTATION PIAN

(FY90-91)
Project Title wiD Project Turpet Usatl Hesponsible Problems
and Purpuse Concerns WID Actlvities Dutes Truching Palnts Penon Identificd
511-0617 6. Involve women in Tu be determined. To be determined. Hash These activitics may not
Alternanve Development planncd group puschases of be pait of new projea
Project (Cont.) inputs and vigunize women dosign.
fur communaty storage and
sales of ciops to cnhance
the clficicney ol their
traditional rolc in
agocultural marketing.
To be detcrmined. To be determined (1o Hash

7. In furestry, include
wonica in the management
of conununity nurscrics;
frain wornen as community
extension workers (laiget:
40 pereent of community
extension workers are
wunmei).

include numbecers of men
and womcn conununity
extenstun workers ifained).
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PROJECT TABLE

USAHYBOLIVIA WID IMIPLEMENTATION PI1AN

(FY90-91)

Project Title
and Purpuse

win
Conceras

Pruject
WID Activitles

Turget
Dates

USAID
Trucking Polnts

Respunsible
Person

Problems
{dentificd

511-0610

Stiengthenung Denvcratic
Instusions: To impiove
the administration of
justice, upgrade the
legislative process and
consolidate the clectugal
spytem. Explore feasibility
ol cstablishing a
aongoverinenial,
noapartisan, ponprofi
organizaton W promolc
democracy in Bolivea.

Waomen's political
representation is hampered
by the current votes
registration system and lack
of organization and
capability 1o develop
legistation scllecting their
intciests i the Congress.
Project priontics of
providing clectoral court
with ADP equipment,
techaical assistance and
taining to devetop an
awtamated nationwide
vOLCT [epistry may iequire
that concerns segarding
wonien's registration and
participation in the voting
process be addressed in
project amendments.

Design and implement
system of voler registration
that will be mure accessible
(0 women, cspecially in
tural arcas.

ILANUD coursces olfered
thiough University of the
Andcs include wpics
related 10 gender issucs,
violent crime against
wamen, family laws, labor
taws (o1 design of merit-
based salary improvement
system for courts and
public ministry; tcchnical
assistance shuould assure
that women have equal
uppurtuaity.

Training and Rescarch
Cenier for Congress olfers
cxpertise in areas of fanuly
law, labor law and others
perunent to women and
SPONSOIS sculinars and
cunferences v thcse
tupics.

TBA

THA

TBA

Repost on accomplish-
ments in SAR; report on
numbess of men and
wonmen fcgnicied in AP;
project seposts.

Project scponts,

SAR; project reports.

™A

THBA

T8A

Project i design stage;
frecomniendations ted
here are supgpestions for
projeat dostgn, dates can
be set by projecy design
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PROJECT TABLE

USANYBOLIVIA WID INPLEMENTATION PIAN
(Y90-91)

Project Tiile
and Purpose

win
Concerns

Project
WID Activitles

Turget
Dutes

USAID
Trocklng Points

Responsible
Perrun

'rublems
{dentificd

51i-0610
Strengthening Democratic
Instmutions (Cont.)

Need 1o develop a strategy
to register sural wamnen
and to facilitate theu
participation in the voting
')ll)CCSS. N

Encousage hiring of
women as well as men fog
legislative assistants.

lnvitational travel for
fegislators includes women
fepresentatives and
senators (20 percent
tarpet).

Conlerences by
inteenational experts
include prominent women
fegislators and olficials
from other Laiin American
counties and the U.S.

Ensuie inclusion of women
(40 percent target) an the
training of notagics who
regtsler voters, table
authoritics who control
balloting and clectoral
court pasonnel.

lmplement the design and
. N

exceution ol media

outseach canipaigns.

Suppotl vutrcach
campaigns by cnbisting
wOmens organizstions

TBA

TBA

THA

TBA

THBA

THA

Repott on numbers of men
and women assistants in
SAR.

Report on educational
travel by men and women
legistators in AP; project
epotts; SAR.

Project reponts.

Project repuorts; SAR.

Project 1eponts; SAR.

Projectacpons, SAR
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PROJECT TABLE

USAII/BOLIVIA WID IMPLEMENTATION PIAN
(FV90-91)

I'ruject Tille
and Purpose

wip
Concerns

Project Target USALD
WID Actlviiles Dutes Trucking Polats

Respousible
Person

Problems
Tdentificd

511-0610
Stiengthenuing Democraic
Insurutions (Cont.)

Fulure Amendments

Enhance clectosal cournt
capability to repuit on
voter behavior,

Conduct a study of-
impeduncnts 10 women’s
part in the clectoral
process and include
recommendations on
strategics 10 increase and
IRNPIOVE WOICER's
partcipation.

Promote clectoral law
reform digected o
simplifying requircments
for voting registration.

THA Project seports, SAR

TBA Project reports, SAR

oA Projcct teponts; SAR;
documcated Congressional
actions.
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PROJECT FABLYE

USALYBOLIVIA WID IMPLEMENTATION PIAN

(FY90-91)
Project Title wib Project Target USALD Responsible Problems
and Purpose Concerns WID Activiiles Dates Trucking PPolnts Penon Ideatificd
511-0580 Waomen managers may face | Develop pilot training for By FYY2 Training course offered for Aranmibar
Maonagement Training: ditferent problems in women managers and women manages (repoit in
T support the improving their assess demand for such SAR accomplishments).
development of an cllectiveness in working activities in the futuse.
independznt management with superioss, employecs,
traming insutution to clicnts, colleagucs. and
provide intensive, shurt- governinent officials than
term management training | do mien managers.
1o Bolivian busincssmen
and woinen; 10 incrcase Ellcctive personnel Include gender-related By FYY2 Cutniculum ol pesonncd Aranibag

the cificiency of business
management in the
Bolivian private scctor
thereby cahancing
productivity throughout
the cconomy

management requires the
ability to deal with gender-
specific concerns in the
warkplace, cspecially in
scctors or industrics where
women fepresent
significant pottion of the
work force

personnel issucs in
cutriculum for both male
and fcmale managers.

management coutses
includes teatment of
gender-selated personact
issues (repurts o progect
manager).




PROJECT TABLE

USAUVBOLIVIA WID IMPLEMENTATION PIAN

(FY9Y0-91)

'roject Tiile
and Purpose

wil
Concerns

Project
WI Activities

Target
Dutes

USALD
Trucking Poluts

Respunsible
Person

I'roblens
Identificd

S11-0580
Management Training
(Cont.)

There is a shortage of
management/enticpse-
ncutial skills and talent in
Bolivia, but these are few
women in top manageimnent
in privale scctor, indicating
the ficld 1s a difticult one
{or thain to coter, even
though their skills and
taleants are needed.

In the past, womcen
feeeiving training from
IDEA have tended 10 be
secrctarics, not managers.

Promulte training for
waoinen as well as men in
management 0 firms and
managers.

Offcr training for women
Managers; promole raining
(0 women managess.

FY9l

FYYIl

Promotional materials
idceatify womnen managers
as hey target group.

Numbers of women and
men receving 1IDEA
training by type of training
(separtan project reports;
swinmatize m SAR).

Arambar

Aiuanbar




PROJECT TARLE

USAIBOLIVIA WID IMPLEMENTATION PLAN

(FY90-91)

I'roject Tiile wibD Project Turget USALD Responsible Frublems

and Purpuse Concerns WID Activitles Dutes Truckdng Poluts ferson Ideatificd
5110571 The project’s focus is on Suggested studies: To be determined Rescarch sepornt Aranibar UDAPE mtsclf deades the
Policy Reform: macio-policy; gender issues | 1. Disaggregated data by content of studies in
To increase Bolwvia's tend to emerge at sealor gender in future studics ot consultation with the
cconumic stability and and icro fevels. Ttis informal scutor (where govetment. UISAND hay
growth through an ditficult 10 make liaks to many women are found it dudlicult 1o
improved policy framework | macro-policy, but there are | employed). fequest spectlic studies
in order  assuse sound sunmie arcas where the UDAPE needs o be
public investments and project could include 2. Effects of labor To be determined Rescarch repont Arambar comvinced of the beachins
encourage new and gender disaggregated legislation on cmployment of gender disaggiepaicd
cxpanded privaie - analysis relevant o poliy in the formal and informal analysis
productive eaterprises; (o change. sectors (disaggicgated by
develop a permancent gender).
capability within the GO
to conduct policy analysis 3. Contribution of the To be determined Rescarch report Arambar

studics and 1o lotmulale
pulicy uplioas accessary 1o
addiess macrocconomic
and scctoral development
constrainis.

rctadl trade sector (where
over one-hall of ceo-
nomically active wonen
work) 1o the national
ceonoiny, and cconomic
gruwth.
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PROJECT TABLE

USAID/BOLIVIA WID IMPLEMENTATION IPLAN

(FY90-91)
Project Title win Project Turpet usain Responsible Problems
and Purpuse Concerns Wil Activities Dautes Tracking Polnts Person Ideatificd
511-0585 Few women entreprencurs | Design outreach/premotion § To be determined. Evaluation. Simes
Erwport Promotion: are hikely 10 be able to matcrials 10 alert female as
To support public and pasticipate in export well as male business
private scclor clfons development because of owners Lo scrvices
capund and diversify theii low levels of available, credit, and
Bolivia's expuits of capitalization and lack of technical assistauce; wak
nontsaditional pioducts. information about services. | with associations where
women business owners are
active (c.g., flower
growens); identify and
analyzc exportable products
! and ficlds in which women
have a comnparative
advantage; identify women
that have a near-term
potential of pioducing for
expurts.
Employment creation in Track craployment creation } First reponting by end of Numbcrs of women and Simcs

cxport indusicics is an
indircet benelit of the
project, but is nol bcing
monitored.

in export industries (by scx
of employces).

FYY1 SAR.

mea employed in USAID-
assisted export industrics
(report in SAR).
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PROJECT TABLLE

USAHNYBOLIVIA WID IMPLEMENTATION PIAN

(FY90-91)
Project Title wiD Project Turget USAID Responsible 'roblems
and Purpose Councerns WID Activities Dates Trackdng Polnts Person 1dentified
S11-0585 Bath female and mald If free trade zones are To be determined. Number of wonmen, men Simces

Export Promotion (Conl))

laborairecnisl o
the expansion of expuit-
aticnicd manufascturing,
but poteatial women
workers may face barsiers
o pagicaipation because of
their child care
responsibilitics and health
stalus. Providing scrvices
10 addiess these barricrs
helps employers seduce
turnuver and abscnleeisim.

developed, they should
include onssite child cate
and health clinics 1ageted
1o wonien. Ia cases where
cxport industrics receiving
USAIL assistance are not
located in FTZs,
coosrdinate with health
project implementors
(especially PROSALUD)
to facilitate employces’
access 10 health services.

Require participating
organizations 10 include
gender specific into their
rcports.

and children receiving
mcdical atiention and child
care scrvices (SAR
reporting).

{Could repmt undes health
projects as an alicrnative. )

Project reports from
contraciors and
counterpart institutions;
SAR.




PROJECT TABLE

USAHNBOLIVIA WID IMPLEMENTATION PEAN

(FY90-91)
Pruject “Title wib Project Turget USAID Responsible Problems
and Purpuse Concerns WD Activitjes ates Trucking PPolnts Person Identificd
SHE-0594 The health of women in Use of CCH as opportunity | To be determined. M&E (gender disaggrega- Llewellyn Proposed operations

Community and Child
Health: 1o deliver an
integrated package of chidd
survival scrvices in 11
districts of 3 departnients,
thiough the MOH system;
to strengthen institutional
capability and to develop
community participation in
health activities.

the seproductive ages is @
pressing need in Bolivia,
given 1s steaksngly high
natesnal montality ate and
recent intormation frons
the Demographic and
Health Survey (1989) on
the uninet need for family
planning scrvices.

Avatlabifity of health
services for children
directly atfects women’s
well-being in several ways,
because women
tradutionally are
fesponsible for child care:
reductions 1n ciuld illnesses
imply reduced work for
muathers; however, health
services gy place
incrcased demands on
wuomen's time if not
designed o be compatible
with donmestic and
comployment constramis.

Health services should be
fully and cquitably
aviilable and uutized by
mate and lemale paticnts.
Both preterential health
e provision for male
chufdren aud ok o aceess

to develop women's
capacity in health care
occupations through
training of temate heabih
auxiliarics, health service
managers, cte. (Tasget: w
least one-half of trainces in
each calegory should be
women.)

Active clforis 10 identify
and avercome preferential
treatment of male children,
if found.

Passivle operations
rescarch related o
women's time and
cconomic constraints, and
the relationship beween
women's cmployment and
child survival.

Use of “risk group®
methodology wy ikfentifly
characieristios of most
vulncrable populations
(1.c., female-headed
familics, cic))

tion of all relevant
indicators and outputs as
outlined in teport teat and
memaoganduin plcsculcd 1w
project cootdinator).

Action plan (scivice
delhivery); SAR (training,
rescarch activities, and
communications strategy
development).

Operations tescarch
sepoerts.

Rescarch repont.

rescarch acnvity (o study
links between womea's
ciployment and bl
spacing and chitld suivinal
will require technal
assistance o develup
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(FY90-91)
I'ruject Title wibn Pruject Target USsAlD Responsibie Problems
and Purpose Concerns WII Activities Dates Tracklng Polats Person Identified
511-0594 by poor women shoold be Investigale breast-feeding To be determined. Rescarch report. Kuritsky

Communuy and Child
Health (Cont.)

addressed.

Hecalth workcers are ofien
women, but Jhey are
concentiated in lower level
jobs. Training women
hicalth professionals in
management skills can
cnhance their contrnibution
10 management of
development programs.

promotion/ mainicnance,
oral rchydration, and other
child survival activitics and
their impact on women's
titne use.

Increase mvolvenient of
men and childien in
cominunity health
activities--including target-
ing health messages to men
and children, as well as 10
women.

To be determined.
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PROJECT TABLLE

USAIYBOLIVIA WID IMPLEMENTATION PLAN

(FY90-91)

Project Title
and Purpose

wib
Concerns

Project
WID Activitles

Turget
Dates

USAID
Trucking Poluts

Responsible
Person

I'robiems
ldentified

511-0569 and 551-0607
Sclf-Financed Primary
Health: “Fo develop a
model for sclf-financed
prunaty healih care
scrvices.

Despute the high maternal
niottality raie in Bolivia,
and wotnen's (requent
teliance va traditional
bitth attendants,
PROSALUD has not
woiked with these ficalih
care providers.

Availability of health
services (os childien
directly alfects women's
well-being an several ways
because women tradition-
ally a1¢ responsible for
child care: reductions in
child ilincsses imiply
reduced work for mothers;
hawever, health scrvices
may place increased
Jemnands on womcen's time
if nat compatible with
domestic and cmploysacat
consiratnis.

Health services should be
{ully and cquitably
available and utitized by
male and fenale paticats
Both preferential health
vare provision fog male
childeen and lack of access
by poor women sliould be
addiessed. In SEPH o
project, boys weie biought

to heatth care centers more

frequently thas puets

WID concerns should be
studicd in the projecr
design phase for fullow-on
SEPH NN investigation of
these concerns should be
included in the SOW of at
jcast onc PP design team
member.

Expand outreach to and
training of traditional birth
atteadants.

Expand and evaluate
effectiveness of outreach
and cducation of clicnts
and children with respect
to the cqual health case
needs of boys and girls.

Continue 10 musitog
service delivery by gender
of bencliciary and age.

Monitoring system already
in place.

Plan tor working with
ntidwives by end FYY1.

Uy midpoint of project.

Moniloring systicm already
in place.

Number of adults and
childien receiving services
from PROSALUD by
gender (seport in SAR)

Plan project reports.

Mid-term evaluation.

Numbcrs of paticnts by age

and geader (report in
SAR).

Indabuso

Indabugo

Indaburo

New project design
forthcomng, which will
extend project o
additional sites, but tew
changes eapected in
operations.
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PROJECT TABLE

USAHUNVHOLIVIA WID IMPLEMENTATION PIAN

indicators and other
variables by gender in
published tabuiations.

Aunitlyses 10 evaluate
women’s roles.in,
agricultural and nonagricul
tural inconic geacration.

Followig completion of
data tabulation.

(FY90-91)
Project Tltle wiD Project Target USAID Responsible I'roblenss
and Purpose Concerns WIL Activitles Dautes Tracking Polnts Person Identificd
SH-t612 Women's work typically is tncorporation of recent Questionnaire design: SAR (accomplishments Sleeper Pussibic conflicting
Nunonal Rural Household underestisnated in developments in Begun June 1990; during seporling period); interests bewtween WD
Survey: To impsove sural houschold surveys, partic- questionnaire design and November 19%). survey instiument/ coneerns and other dala
sector policy planaing, ularly in rural sctiings. manuals, to capluge yucstionnaire. iiceds, gnen hited
project desiga and Data colicction WORLCN'S CCOBMIIC activily EOSOULCS, uestiuniuing
cvalustion; ta develop an methodology should be (sce UN publications leagth, e
infosmanonal data base on | designed to lully measuie Compiling Social Indicators
the sucineconamic the extent of womnen’s on the Sitvation of Women Sleeper Possible fach of compara
characicrsns of the rural | economic patticpation. and Improving Statistics bility with other suivays il
pupulaton; 1o provide Uscr scimnais and suivey and Indicalors on Wonen feaswicinent ol woinen’s
informanon for cvaluation instruments and analysis Using Houschold Suiveys) CLOROUIC JUiv Y 1S
of clfectivencess ul should mdlude and/or altow | through iechnical destgned 10 be mare
USAID/B progiam arcas {or disaggregation of assistancc on the project compichensive than
(espeaially alternative indicatuss by gender. design teaim. previous measures
development). (However, given lack of
Training of interviewers to | To be determined. Published data. Sleeper tongitudinal data i the
clicit valid information on fural context, this concern
women’s economic activity. is less important.)
Disaggregation of To be determined. Report on analyses. Sleeper
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(FY90-91)
Project Title win Pruject Target USAH) Responsitle Problems
snd Purpuse Conceras WiHD Activities Dautes Trucking Polats I'erson Identliicd

510578

Planning Assistance: To
strengthen thice PVO
Title U sponsors and
Vitanun A aclivitics with
tw PVs,

Waomen and childien are
the principal bencliclanics
of supplemicntary feeding
programs. In the past,
suth programs--usually
srginuzed through
Mothier's Clubs--have had a
“rehiel” rathier than a
“develupment” oneatation.
Exisung orgacications
could be better utilized 1o
provide approprate
vocational trainmg,
cmpowerment and pareatal
Suppart 1o poor womicn.

Wi TA for women's
mapagement taaining.

Establishient of vocational
tsaintng, organizational
developuient, and parental
support activitics within
Mauther's Clubs on a pilot
basts.

Close monitoring and
evaluation of PVO
aclivities and orienlation.

To be determined by WID
committee.

Review pilot activitics in
SAR (undcr other
accomplishmentsfactions

duting reporung period).
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PROJECT TABLL

(FYY0-91)

Project Tlile wiD Project Tarpet USAID Respunsible rubless
and Purpuse Concerus WID Activitles Dates Trucking Poluts Person Identificd
Appropaate aticntion Impleinent special teaining | By end FY9L, Report in cvaluation and Licwellyn Each PYO has its own

Child Survival PYO
Network (PROCOSH: To
coordinale plaaning of
PVO child survival
activities; to take
advantage ot ccononies ol
scale with respect o
uaiung of PVOs; 10
promate an intcgrated
package of child survival
seRvIces.

should be paid to women’s
unigue tole (and con-
straints) in piometing child
supvival among cach ot the
paructpating PVOs (and
their projects). Reproduc-
tive hicalth should be
exphicitly or tmplicitly
promoted by cach of the
PVOs' acuvities.

of PV::. o highligh role
and constraints of women
in child survival.

Include gendes consider-
ations in all evatuations of
PVO aclivities.

Require gender-
disagpregated data on
service coverage, and
follow up analysis of causcs
ol gender ditferentials.

Include WID concerns in
SOWs of wechnical assist-
ance to PYOs (MomTech,
HealihCom, ¢ic.).

Assoctated with evaluation
schedule,

Reporting te be instituted

by December 199).

Assuciated with TA
schedute.

in SAR.

moinatons and mcans of
operating, which may
conllict with those ol
athes PVOs (andiyg
USAID) Coordiation s
exticincly dithicult
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USATD/BOLIVIA WID IMPLEMENTATION PIAN

(FY90-91)

I'rufect Thie
und Purpuse

wib

Concerns

Project
WID Activities

Target
Dutes

UsAlD
Trucking Polnts

Responsible
Pernon

Prublems
Identificd

5140598

Suengthemung Financial
Markers: To binprove the
cliecuivencess of Bolivia's
private sector inancisl
fisuitutions; to increase
plivulc sealyr pulliupullun
in finguctal scaor policy
fuaiulation.

Other USAID/B projects
demonstrate thar women
age an imponant pane of
the pnvate enterpiise
sector, being active in both
agricultural and non-
apricultural endeavors.
However, the lanited data
avatlable points o a lack of
access 10 bank credit for
women farmers and
business owners. On the
supply side, the regulaary
cnvitommem, lack of
competition i the financial
sector, standard backing
practices, cultugad
stereotypes about women,
and women’s lack of
managerial roles in the
SCClO serve 10 comtain
wormen's use uf formal
savings and credit channels.

I. Studics of bottlenecks in
linancial markets should
include an assessinent (with
concrele data) of gender
dilfcrences in access 10
formaul savings and csedit
instruments.

2. Design actvitics to
promote women's
involvement in ASOBAN,
and to bring to the
attention of ASOBAN the
dilfesences in access o
linancial markets fog
women and inen.

Fy9l

Y91

Study on financial markets.

Project amendment.

Project offices

Project officer

This project s going 1o be
amended and ay be
fedesigned. I propacation
fur the amcndment the
reconmendaiians should
be taben o swcount.




PROJECT TABLE

USAID/BOLIVIA Wli) IMPLEMENTATION PIAN

(FYY0-91)
Pruject Title win Project Target USAID Responsibie Problems
and [*uspuse Concerns WID Activitles ) Dutes Trucking Poluts Person Identificd

SH-0598 However, only limited To be determined. Numbers of men and Project officer

concrete data are available

3. Provide training to

6€

Stiengthering Financial
Markets (Cont.)

on gender differences in
actess o formal hinancial
markets.

women in the banking
scctor (o mmprove their
managenal skills and
leadesship within
commercial banks.

4. Provide training to both
men and women bankers
on gender issues related (0
financial markets

To be determined.

women bankers receiving
management raining.

Traming curicula.

Project otlicer
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USAID/BOLIVIA WID IMPLEMENTATION PIAN

(1Y90-91)
Pruject Title wiD Pruject Turget USALD Responsible Problems
and Purpose Concerus WII Activitles Dutes Teucking Poluts Person ldentificd
5110589 Waomen make up a 1. Given the project's Onguing. 1. Number of members in Mclnyre Project implementation s

Private Agnicultural
Producer Organizations:
To ncrease income on
farms and ranches thiough
increased yiclds, expanded
production, and increased
markctable surplus,
including cxporis.

substantial portion of the
agniculiural labor force,
especially tn the campesig)
scctor. ‘They also have an
fmportant role in latm
management, cspecially in
smaller farms. Producer
ofganizations are impottant
vehicles for influencing
agnicultural pulicy and
aceessing productive
scrvices. Both women and
nen tarmers should have
aLeess 1o these services, to.
improve their productivity,
but few private agniculiugal
producer orgamzations
have wonien nicmbers.

cmphasis on working with
‘open® associations, it
should enciutage
organizations (o take aclive
steps to include women
among sheir members. A
target of 20 perceat women
members should be set for
this phasc of the project.

2. Women's membegship
and leadership in
producers’ organizations
should be considered as
part of sciection critetia.
Al least 30% of the
assisied organizations
should be ones that have
significant participation by
women.

assisted ofganizations by
gender (report in SAR).

2. Report on selection
criteria used in project
evaluaton.

alrcady far along: it may
be duficult 1o sedetine
sclection catena But o
the project s extended,
wamen’s parhicipation
should be more acuvcly
encouraged.
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(FY9%0-91)
Project Tlile wib Pruject Target USALD Responsible Prublems
and l'urpuse Concerns WID Actjvitles Dutes Trucking Polats P'ersun Ideantified
5110567 The project s designed o 1. Study busrics to access Fyyl L. Report on study. Siervo A rceent cxerase to chine
Low-Cost Shelier through cxpand access 10 housing 1o housing credit for the Mission's progiam
the Private Sector: To for low-income familics. women-headed houscholds objectives was de-
improve the sheller Women-headed houscholds | in urban Bolivia. cmphastecd.
condition of Bolivia’s low- | (both de facio and de jure)
income familics; to expand | are ofien 2. Duosign mitiatives 1o 2. Report in SAR. Sicive
the privale scetor's dispioportionately expand pasticipation of
capacity 1o address the fepresented among the wainen headed houschohts
shelier-telsied needs of poorest houscholds an in the project (e.g,
these {amihies. utban Latin America. Yot  } creation of alternative
housing loan programs downpaymcent and
often neglect this scgment financing options).
ol the poor population.
3. Track access 1o housing 3. Numibers of male- and Sicrvo

credit by gender of
houschold head.

female-headed houscholds
applying for and recciving
housing loans.
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(1Y90-91)
Project Title wib Pruject Target UsAlDd Responsible Prablems
and Purpose Concerns Wi Activities Dutes Trocking Polnts Person Identificd

PLASOITITLE 1

Women and children are
the principal bencficiaries
of supplementary feeding
programs. I the past,
such prograins--usually
organized through
Mother’s Clubs--have had a
relicf rather than a
development urientation.
Existing organizations
could be better utilized to
provide appropriate
vocational training,
income-generation support,
cimpowerment and parental
suppurt (o poor wonien.
Waonien are actively
involved in urban food for
waork, but not rural food
for work.  Activities
targeted directly 1o
increasing agricultural
production do nol mvolve
women despite their
cittical role in this scctor
in Bolivia.

(Initial suggestions):
Increase women's
panticipation in agricultural
projects; expand productive
activitics targeted 1o
women, with or without
Muther's Clubs; expand
school feeding programs
which provide an incentive
for increased school
attendance, perhaps
especially for guls; increasce
men's involvement in
school feeding programs;
consider using food aid for
support of day care homes
which contribute 10
improved child nutrition,
create jobs for women, and
free up mother’s time for
productive activities. Is
USAID constrained in its
ability to monctice Title 11?
Productive projects oficn
fequire moncey investnienls;
difficuit 10 do with fuod.
tHow will new PLAKD
legislation atfect Tide 11
program?
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(FY90-91)
Project Tile Wi Project Turpet USAID Responsible Problems
and Purpuse Concerns WD Actlvities Dutes Trucking Polats I'erson Identified

511-0568

Reproduciive Healih
Services: Increase aceess
and qualily of reproductive
services in Bolivia,

The health of women in
the reproductive age is a
pressing need in Bolivia,
given idis stsikingly hish
matcinal moatahity rate and
recent information from
the Demagraphic i ealth
Survey (198Y) on the
unmet aced fos family
planning savices.

Family planning programs
arc important in providing
wen with a chianged
view of thcir own prospects
and that of their children.

Health workers arc ofien
women, but they are
concentrated in lower level
jubs. Training wonmen
health professionals in
technical, supervisory,
management and communi-
cation sktlls can enhance
their conisibution to the
success of health sector and
other development
programs.

Develop wonien's capacity
in reproduciive health
scivices through wargeted
training in techniesl,
supclvismy IIIJIIJgCIIICIIl
and communication skills
{at least half in cach
catcgury should be
women).

Encourage promotion of
wamen into technical,
supervisory and
management positions
through policy dialogue
with project institutions,
particularly in the private
sector.

Bevelop and provide
reproductive heatth
messages and services
taggeted o men as well as
womcn.

Ongoing through project.

Onguoing.

Ongoing.

M&E (gender disaggre-
gation in project reports).

Gender disaggregated
project rcporls; SAR.

Project reports; SAR.
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I'rolect ‘Fitle wih Project Turget USAID Responsible Problems
and Purpose Concerns WID Activities Dutes Trucking Polats Person Identificd

510508
Reproductive Health
Senvices (Cont.)

Mcen as well as women
aced to be involved in
family planning.

Referral services for
preventive and curative
scrvice delivery in aspects
of reproductive health
othier than family planning
methaods for both wonien
and men (STDs, vaginal
infections, inferulity,
cancer, cic).

Ongoing.

Project reports, SAR.
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(FY90-91)
Project Title wib Project Turget usatl Hesponsible Prublems
and Purpose Concerns WII) Activitles Dates Truckdng Polnts Persun Identificd

SH-069

Jusuce Secior: Tu promole
the indcpendence and co-
cqual status of the Judicial
Prasceutor system with
fespect W the Exceutive
Branch of government.

Women's participation in
the judicial sysiecm,
patticulatly at the
professional level, has been
fur less than that of men,
duc to aaditional bargicrs
1 women’s advancement.

Waoimien and men have
ditferential access to the
cousts and legal assistance,
and therefore berelit
uncqually from the judicial
system.

Include an examination of
discriaunatory practices
based on gender in the
asseasment of the judicial
personned system.

Ensure women’s cquitable
aceess W project-supporied
training at all levels.

Ensure development of a
mahagement statistics
system that will permit
disaggregation of data by
gender.

include gender-related
legal codes and reference
malcrials in publications
be distributed 10 judicial
librances and in the
development of @ project-
sponsored bibliography.

Support legal cinies,
including women
counscloss, i poor uiban
ncighburhoods.

To be confirmed.

As training is implemicated.

To be determined.

To be determined.

l'o be detenmmned.

Project reports present
gender-disagpregated data,
teflected in SAR.

Project 1eparts; SAR.

Project repoits; SAR.

Project teports.

Project sepants; SAR.
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I'roject Tlile win Project Target USALD Responsible Problems
and Purpose Concerns WID Activities Dutes Trucking Poluts Person Ideutificd

511-06t9
Jusuce Sector (Cont.)

Provide support 10
woinen’s organizations that
promote civic cducation
and public awarencss of
demographic processes,
under the project’s
democratic insutution
building componcent.

To be detcrmined.

SAR; project reporis; mid-
term evaluation.
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Project Title win Project Target Usatb Responsible Problems
and P'urpose Concerns WID Actlvities Dates Tracking Polnts Person {dentificd
511063 and 598-Oo400.1 Waomcen traditionally have Use APSP 1o focus on Early 1991

Andean Peace Scholarship:
Increase number of U.S.
trained public and privaic
scatog leadess and
potential leaders at the
planning, implementation,
technical, managesial and
administeative levels.

hid litnited aceess to
training. The APSP
project ollers an
opportunity to redress this
nnbatance thiough
fandated minimum
pescentages of
participation by women,
espectally those in gural
arcas and small citics. I
approprately implemented,
it can provide a significant
fesouice for woren's
developrient across a
bioad spectrum of naitonal
hfc.

The project has had
difficulty in ideatifying
sufficient aumbers of
women meeting minimal
criteria for the project in

some targeted ficlds.

development and training
of women in ficlds where
they are undersepresented.

Incicase resources for
ideantification of APSP
candidales, c.g., identily
and establish ongoing
relationships with women's
and men’s professional and
olher organizations,
develop a comprchensive
tist of wiban and roral-
bascd women's
organtzations that can
provide resources for
[dentification of women
candidates, cspecially in
ficlds what asge
nontraditional for womien.




Appendix A

USAID/BOLIVIA PROGRAM AREAS, OBJECTIVES, AND INDICATORS

1. Maintenance of Sound Economic Policy

A Objective:  Reinforce and support GOB ability to formulate and maintain sound

macroeconomic policies
Indicators:
Gap between official and free-market exchange rates

Government deticit as percent of GDP
List of significant improvements in economic policy environment

LI 1

Basic USAID Strategy:

Budgetary support

Title III

Policy dialogue

Title II. food for work

Strengthening GOB policy analysis capability

N

Proeram Outputs:

1. Magnitude of U.S. balance-of-payments support

2. Short-term jobs created (PL 480) (by gender)

3. List of other economic policy and regulatory changes directly affected by USAID-
supported activities

2. Alternative Development

A. Objective:  Increase investment, productivity, and employment from non-coca activities

B.

Indicators:

Reduction in number of hectares under coca production

Increases in private sector employment outside of agriculture (bv gender)

Increases in rural incomes from non-coca sources in selected geographic areas (by
gender)

Ll Al



C. Basic USAID Strateay:

2

0 N b W

Institutional strengthening of intermediary organizations

Targeted (pilot) credit to agricultural producers and to micro-, small- and medium-sized
enterprises

TA on marketing (rural cnly)

Infrastructure (rural only)

Training through agricultural extension and management training activities

Public information and drug awareness

ESF conditionality

Local currency projects

D. Program Outputs:

SRR

Kilometers of new and rehabilitated roads connecting producing regions to markets
Number of new electricity connections in producing areas

Nurmber of firms or individuals receiving financial. technical. or marketing assistance
from USAID-assisted intermediary organization (by gender)

Increases in sales for firms receiving USAID-supported services (by gender of firm
owner)

Percent of population with negative opinions about drug production and use (by
gender)

3. Financial Market Development

A Objective: Increase the efficiency, effectiveness. and depth of Bolivian financial markets

to support economic reactivation and growth

B. Indicators:

Increases in ratio of M3 to GDP

Increases in credit availability to agriculturai producers, and to med{um, small and micro
enterprises

Reduction in spread between deposit and lending rates (banks and Bolsa)

C. Basic USAID Strat- y:

R

TA to key financial market institutions

Policy dialogue

Studies of structural constraints

Training

Demonstration projects

Strengthening capacity of relevant private sector groups to atfect financial market policy

D. Program Qutputs:

1.
2

‘e

Overall analysis of systemic problems in Bolivian financial markets
Analysis of policies, administrative procedures. and practices that constrain or bias
investment in medium, small and micro-enterprises in industry and agriculture
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Specific improvements to tinancial intermediation resulting trom USAID financial
market interventions and policy dialogue

Number of firms authorized to issue sccurities through the stock market--Bolsa de
valores (cumulative?

Number of bankers and financial sector personnel trained with USAID assistance
(cumulative)

Capital base of PRODEM and FENACRE available tor lending to small and micr-
enterprises

Number and value of term loans made througn USAID projects

4. Export Promotion and Diversification

A. Objective:  Increase the volume, value and range of non-coca exports

B.

Indicators:

. Total value of non-traditional exports (in $)

2. List of new items exported from Bolivia

3. Increase in number of foreign investments in Bolivian export industries

Basic USAID Strategy:

A

Policy change/dialogue

TA for export organizations or firms

Export finance

Training

Strengthening capacity of key business groups to influence GOB export policy
Direct promotion of foreign investment

Support tor establishment of free trade zones

Proeram Qutputs:

I

~

.

Analysis of policies, administrative procedures, and practices that constrain exports
Potential new export items identified and investigated through USAID-assisted activities
Increases in exports by USAID-assisted organizations and firms

Magnitude of export credit provided through USAID-assisted projects

Improvements in export policy environment resuiting from USAID policy dialogue
Number of export marketing information systems established in intermediary
organizations with USAID assistance

Number of foreign investments directly facilitated by USAID project activities



5. Matemal and Child Health

A. Objective:  Improved health of mothers and of children under five

B. Indicators:

L.
2.
3.

Child mortality rate (by gender)
Contraceptive prevalence (by gender)
Matemnal mortality

C. Basic USAID Strategy:

L.

N

g W

Institutional strengthening of service delivery organizations, including training of heaith
care personnel

Promoting community organization and involvement in heaith and sanitation, including
health-related education and suppiementary feeding

Commodities provision

Policy dialogue

Local currency projects

D. Program Qutputs:

L.
2.

3.
4.

Increased percent of diarrheal disease cases in children treated appropriately, with ORT
Increased immunization of infants under age of one for polio, DPT, measies and TB;
and of pregnant women for TT

Number of new communities served with USAID-supported potable water systems
Number of mothers and children receiving health promotion education via supplemental
food programs financed by USAID

Increases in coverage of USAID-supported self-financing primary health care (by
gender)

Increases in number of people receiving family planning services under USAID-assisted
activities (by gender)

Establishment of national system for collection and analysis of demographic, child
survival, and contraceptive prevalence data

6. Democratic Initiatives

A. Objective: Improve the independence, accountability, efficiency, and accessibility of key

democratic institutions

B. Indicators:

Lol Sl

Judiciary: Ratio of completed cases to total cases considered in the year

Electoral System: Number of valid registered voters (by gender)

Legislative Process: Cumulative number of laws passed from legislative agenda for
democratization



Basic USAID Strategy:

—
.

L de b g

Institutional strengthening of judiciarv, legislature. electoral courts, and membership
organizations

Training

Support for local government activities

Policy dialogue

Public information to expand awareness of the problems of narcotics-related corruption

Program Qutputs:

bR ol R e

o W

Increases in the proportion ot government budget allocated to judiciary svstem

List of specific judicial sector improvements implemented with USAID assistance
Automation of voter registrv and citizen identification system

Establishment of permanent citizen-juror training programs and voter
education/registration campaign capabilities

List of specific legislative improvements implemented with USAID assistance
Increases in membership ot farmers and business people in established professional
interest groups assisted by USAID (by gender)

Number of people receiving training in support of democratization (e.g., Andean Peace
Scholarships. Development Training, and training under Strengthening Democratic
Institutions Project) (by gender)



Appendix B
USAID/BOLIVIA MISSION ORDER ON WID

(to be supplied by Mission)



