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USAID/BOLIVIA 

WOMEN IN DEVELOPMENT
 
WORK PLAN, FY 1990-91
 

I. Introduction 

The US.AJD/Bolivia Mission is redoubling its efforts to institutionalize a consideration of 
gyender issues in the design, implementation. monitoring and evaluation of projects. and to attain 
r-11 participation of women in its programs. A WID Strategy has been developed to identify the 
C portunities and constraints effecting women's participation in development efforts: and to outline 
t-c means through which USAID/B will integrate gender considerations into project analysis and 
implementation. The WID Strategy will inform this year's WID Work Plans and similar work in 
future years. 

This document outlines the activities that will be undertaken in FY 1990-91 in USAID/B 
projects to increase women's participation i and the extent to which women benefit). It summarizes 
the major accomplishments anticipated by the end of the FY 1990-91 period. Additional and more 
detailed information can be found in the WID Strategy and the full WID Implementation Plan for 
which this document serves as an executive summary. 

II. Institutionalization of Gender Considerations 

USAID/B is taking several steps to ensure institutionalization of WID concerns in program 
and project development. These include: creating an information base, a mission order or WID 
and WID committee, appropriate use of consultants, staff training, donor coordination and planning 
a regional USAID workshop on WID. 

A. Creating an Information Base 

In Bolivia. both baseline information on the condition of women, and accessible measures 
of project progress have been lacking. However, the Mission is taking steps to address these 
needs. 

1. Studies 

a. Profile of Women in Bolivia: The Mission has commissioned a study to include 
further elaboration of the opportunities for enhancing women's contribution to Bolivian 
development. analysis of the constraints impeding such participation. and gender-disaggregated 
information from previously unpublished tabulations of existing survey data. The report on this 
study will be published and disseminated by the Mission. 

b. Support for Women in Development in Bolivia: The Mission has commissioned a 
study of PVO, government and other donor policies and activities that are relevant to WID, as well 
as information on such efforts sponsored by USAID/B. The report will be presented to the donor 
community and published. 



c. National Rural Household Survey: The Mission will promote collection and analysis 
of gender-disaggregated data on rural Bolivia through a national survey with technical assistance 
from the U.S. Census Bureau. 

2. 	 Information Internal to the Mission 

Given the Mission's current efforts to improve its management information system, and the 
lack of hard data on women's participation in a number of sectors in Bolivia, an excellent 
opportunity now presents itself to generate information for improving project implementation with 
respect to WID. and to use as a baseline for future project design efforts in the same sector. 

A key focus of the plan is on gender-disaggregated monitoring and evaluation of Mission 
projects. The major vehicles for this are: project specific monitoring and evaluation systems- semi
annual reviews: and Action Pjan indicators. The 1990 Action Plan established the use of indicators 
and program output measures disaggregated by gender. and highlighted the lack of sources for 
such data. By the next Action Plan, this information should be available for reporting. 

The Mission is currently in the process of implementing new management information 
systems to improve the monitoring and evaluation of its activities within the project structure. An 
evaluation workshop has been conducted, and monitoring and evaluation plans will be designed for 
the Mission's major new projects. 

All new projects M&E plans will include gender-disaggregated indicators and plans for 
collecting such information. The new Evaluation Officer will have as part of his/ier regular duties 
ensuring that gender-disaggregated information is included in all evaluations. Language to this 
effect will be included in the SOW of the Evaluation Officer. 

B. 	 Mission Order on WID and WID Committee 

Mission Order on WID was drafted in February 1990. It emphasizes the importance of 
gender considerations in program design, management, monitoring and evaluation; describes staff 
roles: and establishes the WID Committee. The main points covered in the Mission Order are: 

0 	 Responsibilities of USAID officers -- to consider women's and men's roles 
from the outset of project development; to include gender issues in every 
PID and PP: to include gender issues in the scopes of work for outside 
contractors: to seek issistance from other technical offices or Mission staff 
with knowledge in the area of women in development: to request assistance 
from PPC/WID when necessary; to evaluate the ability of ongoing projects 
to achieve full participation of women; and to ensure that projects 
disaggregate monitoring data by gender 

Composition of the WID Committee -- at least one representative of each 
of the Mission's technical divisions, as well as the program and project 
development offices, the WID Officer and the Mission's Deputy Director 
(Committee chair) 

0 
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o 	 Responsibilities of the WED Committee -- to oversee implementation of the 
Mission's WID Strategy and WID Plans: to review project designs; to monitor 
Mission progress in incorporating women in programs and projects through 
existing 	review mechanisms: to influence evaluation: and to report on plans 
and progress 

o 	 Responsibilities of the WID Committee chair -- to provide front-office 
support; to provide guidance to the WID Officer 

o 	 Responsibilities of the WID Officer -- to coordinate the WID Committee; 
to compile appropriate WID-related materials; to respond to requests for 
information about WID activities; to ensure that WID concerns are addressed 
in Mission planning and review documents1; and to facilitate WID training 
for Mission staff 

o 	 Gender-Disaggregated monitoring and evaluation systems -- disaggregation 
of data for monitoring and evaluation whenever appropriate; inclusion of this 
charge in scope of work for new evaluation officer, and inclusion of gender
disaggregated data in Mission planning and review documents 

C. 	 Consultants 

USAID/B makes extensive use of both long- and short-term consultants. These individuals 
should also be held responsible for ensuring that WID concerns are addressed in the activities they 
undertake, through their data gathering, technical assistance, and evaluation activities. The Mission 
has therefore decided that all contractor SOW's should include explicit mention of this 
responsibility, in a form appropriate to the consultant's proposed activities. For example, a 
consultant participating in a project evaluation exercise should be instructed to include information 
on project beneficiaries disaggregated by gender (e.g. number of beneficiaries/participants, 
characteristics of beneficiaries/participants, services received, activities participated in.) 

D. 	 Staff Training 

The Mission Director, Deputy Director and some staff have expressed interest in organizing 
training to enhance Mission staff awareness of gender issues in development, and to improve the 
capability of staff to deal with these issues in their projects and other activities. This plan 
recommends that training be undertaken on a sector-by-sector basis, and focus on project design 
to inform the upcoming design of numerous new projects that will take place over the next year. 
During the 1990-91 period, a training will be held at the Mission, with support from the Mission 
and PPC/WID matching funds. (The training is tentatively scheduied for September, contingent 
on availability of trainers and PPC/WID approval.) 

These include Country Development Strategy
 

Statement, Action Plan, Semi-Annual Review, etc.
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The Mission will consider sponsoring technical assistance for counterparts and implementing 
agencies to help them disseminate information and market their services to potential women 
participants, particulaly in the private sector projects. USAID/B counterparts that are 
implementing Mission-funded projects may not be aware of the importance the Agency attaches 
to women's participation, and they may not realize the b,'rnefits to project success that can result 
from enhanced participation of women. Finally, they may not know how to reach women. The 
Mission ,ill consider organizing training sessions or workshops fo: local implementing agencies 
dealing 	with: 

0 	 determining the characteristics of potential female clients and fine-tuning their 
implementation accordingly 

o 	 developing promotional materials and techniques targeted to won'en 

o 	 identifying and working with women's organizations 

E. 	 Donor Coordination 

At least three of the major donors in Bolivia (USAID, ',he World Bank and the IDB) have 
been actively seeking to improve rh-_.ir performance with respect to women in de'velopment. Other 
bilateral donors may be initiating similar efforts which we are still unaware of. At the same time. 
there is renewed interest in women in development on the part of the government and among local 
and international NGOs operating in Bolivia. 

Given this surge of interest, now is a propitious time to begin an effort at donor 
coordination on this issue. USAID/B will explore the possibility of taking the lead in discussing 
the efforts of the various donors agencies to improve women's participation in their programs at 
the regular donors meeting, and in establishing a donor working group on women in development. 
The latter can serve as a forum for discussion of donor activities with NGO and government 
groups, for learning from the local groups active on behalf of Bolivian women, and for comparing 
experiences with other donors and local agencies. USAID/B's firSt effort in this direction is the 
commissioning of a study of PVO government and other donor activities relevant to WID (the 
study is described in A., above). 

F. 	 Regional USAID WTD Workshop 

USAID personnel in nearby countries, particularly Ecuador and Peru, face many of the 
same difficulties and opportunities in obtaining full participation of women. A chance to share 
experiences and resources would benefit WID Officers (and others) in the area. During the 1990
91 period, the WID Officer will organize a workshop on WID issues, to bring together those 
involved in USAID WID-related activities in neighboring countries. 
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III. 	 Priority Projects for 1990-91 

While nearly all USAID/B projects could increase the participation of women and thereby, 
in many cases, increase the project's overall chances of success, several projects stand out as having 
high potential -- and great neea for attention to WID concerns. FY 1990 and 91 are critical years 
for the Mission. because of the large number of new and important projects being designed. The 
following are a set of descriptions of program areas and projects that will incorporate WID 
considerations in the 1990-91 period. Tables outlining recommended actions in each project are 
included in an Appendix to the WID Implementation Plan. 

Agriculture and Rural Development 

o 	 Alternative Development: All new projects will consider the role that women have 
traditionally played in agriculture -- and the consequences of current transformations 
in proauction: in some instances, this will involve participation of a WID specialist 
on the design team. To inform new project design, the National Rural Household 
Survey will attempt to measure women's true participation in agricultural and non
agricultural economic activities in rural areas. This will require WID technical 
assistance. 

o 	 Private Agricultural Producer Organizations: Despite the difficulties of identifying 
organizations that incorporate women in both leadership and member capacities, 
USAID/B will make every effort to do so, and to document the participation of 
women in this project. Evaluation will include information on women's participation. 

0 	 PL480' USAID/B will take advantage of the supplementary feeding and Food for 
Work activities to give its programs more of a development (occupational training, 
etc.) orientation. An in-depth study of the current situation and opportunities for 
the future may be required. 

Human Resource Development 

0 	 Community and Child Health: Program performance indicators will be disaggregated 
by gender, and any differentials in coverage by gender will be investigated. Applied 
research activities to be undertaken may include: the relationship between women's 
income/employment and child survival; and identification of socioeconomic risk 
factors for child morbidity and mortality. 

o 	 Planning Assistance: USAID/B will assess possibility of a reorientation toward 
training and parent education. (See PL480 comments.) 

o 	 Self-Financing Primary Heal,. Care: Coverage by gender will be used as a program 
performance indicator. Efforts will be made to overcome the "son preference" in 
seeking treatment. ACditional efforts will be made to work with traditional birth 
attendants. 
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Democratic Institutions 

0 Strengrthening Democratic Institutions: Indicators related to voter participation will 
be disaggregated by gender. A target of at least 20% women has been adopted 
for most training activities. the target is increase to 50% as regards juror in citizen 
voting tables. USAID/B will attempt to work with business and political 
organizations that are not sex-segregated and will track participation in these 
organizations by gender. 

Private 	Sector 

o 	 Management Training: Gender breakdown of participants in management training
will be reported. Additional efforts will be made to increase women's participation 
in training activities, particularly in areas that are not traditionally associated with 
women workers. A pilot course for women in management will be developed. 

0 	 Strenytheninz Financial Markets: Barriers to women's ability to obtain credit will 
be studied. 

0 	 Micro-and Small Enterprise Development: Gender disaggregated reporting of 
participants is now required, and will facilitate assessment of tht relative impacts 
of the projects on men and women. Lending organizations will be asked to relax 
restrictions that disproportionately limit women's access to credit. 

o 	 Export Promotion: Efforts will be made to include women in management activities 
by making these aware of export opportunities and services. Job creation will be 
tracked by gender. 

More complete information on each project is provided in the project tables of the full WID 
Implementation Plan. 
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USAID/BOLIVIA
 

WOMEN IN DEVELOPMENT
 
IMPLEMENTATION PLAN, FY 1990-91
 

I. 	 Introduction 

The USAID,Bolivia 	Mission is redoubling its efforts to attain full
participation of women in its programs. and to institutionalize a consideration of

its gender issues in the design, implementation, monitoring and evaluation of its
 
projects. 
 A WID Strategy has been developed to identify the opportunities and

contraints affecting women's participation in development efforts, and to outline
 
the means through which USAID/B will integrate women into its projects. The
 
WID Strategy will inform this year's WID Implementation and Work Plans, and
 
similar work in future y'ears.
 

The Women in Development Implementation Plan describes activities

that will be undertaken in FY 1990-91 
 in USAID/B projects to increase women's 
participation (and the extent to which women benefit). First, we identify the
 
specific gender considerations within the newly articulated program areas,

objectives and strategies of the Mission'. 
 Second. we describe the mechanisms 
for institutionalization of attention to gender issues. Third, we present a project
by-project review, highlighting commitments to include gender considerations in
 
project design, implementation, monitoring and evaluation.
 

II. 	 Program Areas, Obiectives and Strategies: Oportunities for Women in
 
Development
 

Gender considerations and activities that differentially' affect men and 
women are not isolated within any one of the six objectives, or of the many
projects, of the USAID/B Mission. Rather, analyzing the condition of the
population served by gender, designing projects to achieve full participation of 
both men and women, and monitoring and evaluating the projects' effects by
gender inform the achievement of each of the broad objectives and cut across 
each of the strategies of the Mission. 

As presented in the CDSS, the global objectives of the Mission are 
economic growth with equity, drug eradication and support for democratic 
institutions. However, the Mission has come to believe that the economic 
growth 	objectives for Bolivia are best seen in the context of the economic 
transformation necessary to move Bolivia to an economy less dependent on coca 
as a major source of export earnings and jobs. Overall economic growth and 

These program areas, objectives, strategies and indicators were developed and first presented
in the Mission's 1990-91 Action Plan. 
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development motivates each of the specific priority program areas: maintenance 
of a sound economic policy: alternative development: financial markets 
development: export promotion and diversification; maternal and child health; 
and democratic initiatives. 

Within the priority program areas, both the objectives and the strategies 
designed to meet those objectives carry distinct implications for men and women. 
In broad strokes, economic growth can either serve to reinforce existing 
inequities in opportunities, or it can contribute to improving the position of 
disadvantaged groups. Given that men and women have different roles in coca 
producing and processing activities, for example, alternative development projects 
will have differential effects by gender. And since men and women traditionally 
face different opportunities and constraints in their participation in democratic 
institutions, modifications made in those institutions will tend to effect men and 
women differently. 

Issues relevant to the status of women and to their full participation in 
activities supported by USAIDfBolivia cut across all of the Mission's programs, 
and influence the achievement of each of the stated objectives. In undertaking 
its most recent Action Plan the Mission has made every effort to develop 
program area indicators and outputs that are appropriately disaggregated by 
gender. 

Gender disaggregation serves several purposes. First, when the data are 
available, presentation of gender-disaggregated information highlights men's and 
women's differential participation in, or benefits from USAID/B projects. 
Second, compilation of gender-disaggregated data will allow future inferences to 
be made regarding the effect of USAID/B projects on the condition of women ir 
Bolivia. Third, discussion of these indicators and outputs with USAID/B 
personnel leads to a greater level of awareness about the Mission's WID strategy 
and reporting requirements in the Semi-Annual Reviews and other review 
processes. Finally, identification of instances in which information is not 
currently reported by gender will result in recommendations for acquirig, 
tabulating and analyzing gender-specific data in the future. 

Although some indicators and program outputs cannot be reported by 
gender, because they are not expressed in terms of individual participants or 
beneficiaries, this does not imply that the USAID objectives cannot be linked to 
individuals' lives. The Mission Action Plan, with its succinct indicators, may not 
always be place to address the matter of how macro-level objectives (and 
indicators) link to individuals. Benefits to, or contributions of individuals with 
respect to the macro-level indicators chosen may be indirect and, in such cases, 
gender differences in impacts or contributions must be assessed through linking 
studies. The link between macro and micro-levels is an appropriate and necessary 
component of project design and evaluation exercises. 

2 



The following 	is an outline of the USAID/Bolivia objectives and 
strategies, as presented in the Mission's 1990-91 Action Plan. Within each 
objective WID considerations are highlighted, and strategies are discussed to 
achieve full participation of women. Gender-disaggregated program performance 
indicators and outputs are also presented below. (A complete listing of 
strategies and indicators is provided in Appendix A and the project tables.) 

1. Maintenance of Sound Economic Policy 

Objective: Reinforce and support GOB ability to reformulate and maintain 
sound macroeconomic policies. 

Discussion: USAID proposes to assist Bolivia to sustain fragile macroeconomic 
reforms by helping to provide a financial and emergency 
employment safety net and by continuing to strengthen the GOB's 
policy analysis capability. We also propose, through our 
operational projects and work with a variety of business groups, to 
identify and target a range of "micro-policies," regulations and 
attitudes impeding further improvement in the business 
environment. 

WID 
Considerations: 

This objective 	operates at the macroeconomic level, and therefore 
the differential effects on men and women in Bolivia are difficult 
to identify. However, given the productive potential of the female 
workforce, and the especially vulnerable position of Bolivian 
women, nearly any policy that increases macroeconomic growth 
and stability will benefit the female population. Policies that lead 
to expansion of the service and non-coca export processing sectors 
in particular should disproportionately benefit women. Finally, 
creation of short.term jobs to alleviate the effects of structural 
adjustment will be specifically targeted to women as well as men. 

Gender Disaggregated Indicators: none. 

Gender Disaggregated Program Outputs: short-term jobs created. 

2. Alternative 	Development 

Objective: 	 Increase investment, productivity and employment from non-coca 
activities. 

3 



Discussion: This program aims to promote the economic growth and 
transformation needed to provide a legitimate alternative to coca 
farming and processing. The strategy focuses on infrastructure 
and marketing assistance in rural areas, interventions to promote 
micro, small and medium-sized industry and agricultural processers; 
and strengthening on critical intermediary producer and service 
organizations. Complementing these efforts is a major initiative 
intended to change attitudes toward drugs and an ESF program 
conditioned on narcotics crop reduction. 

WID 
Considerations: 

Women are the main agricultural producers in the high valleys 
during periods of male migration to coca-producing regions, and 
are therefore the key to improving livelihoods of farm families 
whose members are leaving the regions in search of more 
lucrative coca-based employment. Practice has shown it is 
essential to work with women to promote adoption of new crops 
and technologies. Women are the primary caretakers of small 
animals, and traditional husbandry practices may be contributing to 
deforestation and devegetation in the area. 

Women currently are actively involved in marketing agricultural 
products, and their success in improving output and income may 
have a demonstration effect, encouraging men to return from the 
coca-producing region 

Over the long term, the program area is attempting to increase 
private sector employment outside of agriculture and to increase 
rural incomes from non-coca sources in selected geographic areas. 
Each of these may have differential effects by gender, depending 
on the type of alternative development promoted. In particular, 
USAID/B must ensure that women-owned firms and women are 
represented among the firms or individuals receiving financial, 
technical or marketing assistance from organizations it supports. 
This may require special efforts to reach economically active 
women, and to take into consideration their constraints in joining 
producer organizations, obtaining credit, and benefiting from other 
private sector resources. 

Gender Disaggregated Indicators: 
increases in private sector employment outside of agriculture. 

increases in rural incomes from non-coca sources in selected 
geographic areas. 
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Gender Disaggregated Program Outputs: 
number of firms or individuals receiving financial, technical, or 
marketing assistance from USAID-assisted intermediary 
organizations. 

increases in employment among firms receiving USAID-supported 
services. 

3. Financial Market Development 

Objective: Increase the efficiency, effectiveness and depth of Bolivian 
fiwrjncial markets to support economic reactivation and growth. 

Discussion: Structural and procedural improvements in financial markets are 
central to the Mission's efforts to promote alternative 
development and to encourage exports. In singling out financial 
market development as a separate objective, the Mission hopes to 
encourage a systematic and strategic approach to the issues 
involved and to provide a structure for rationalizing its various 
credit and financial market activities. 

WID 
Considerations: 

In trying to gain access to credit and other private sector 
resources, women-owned firms face greater economic and social 
constraints than do men-owned firms. Typically, they have smaller 
asset, employee, and sales bases, and may encounter discriminatory 
lending practices. They are also concentrated in sectors where 
access to formal credit is more limited, such as commerce. 

Special consideration should be given to the policies, 
administrative procedures and practices that constrain or bias 
investment in medium, small and micro-enterprises in industry and 
agriculture, and that place women in disadvantaged positions with 
respect to access to financial markets. This must be done through 
special studies and project review, but gender disaggregated 
indicators of access to credit under Mission-funded programs will 
also provide information on the extent to which women are able 
to obtain credit. 

Gender Disaggregated Indicators: none. 
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Gender Disaggregated Program Outputs: 

none under this section of Action Plan. 
Related gender-disaggregated Program Outputs are captured 
under program area two. 

4. Export Promotion and Diversification 

Objective: 	 Increase the volume, value and range of non-coca exports. 

Discussion: 	 This objective draws special attention to the need to find 
substitute sources of foreign exchange as well as substitute sources 
of employment. The Mission's strategy in this area is 
comprehensive in nature, includes both agricultural and 
non-agricultural elements, and emphasizes policy dialogue, 
technical assistance to exporting otgamzations and firms, export 
finance and training. 

WID 
Considerations: 

Development of certain new export items will provide the 
opportunity to increase women's employment opportunities and 
provide better-paying jobs for women as well as men. If the 
experience of other countries holds true in Bolivia, female labor 
will be essential to the success of this program area. The potential 
gender-specific effects of such development should be analyzed 
before initiating projects, and monitored as the projects progress. 

Gender Disaggregated Indicators: 

none under this program area. 
Employment effects are captured under program area two. 

Gender Disaggregated Program Outputs: none. 

5. Maternal and Child Health 

Objective: 	 Improved health of mothers and of children under five. 

Discussion: 	 Bolivia's performance in maternal and child health continues to be 
the poorest in Latin America. current opportunities for 
impr ,iement are great, and USAID's comparative advantage is 
widely acknowledged. The USAID/B strategy on this area focuses 
on improving 	the quality and scope of service delivery, promoting 
needed policy 	review and encouraging greater use of private 
sector delivery 	mechanisms. 
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WID 
Considerations: 

This Program Area is one which has historically included a focus 
on women in Bolivia. However, new research and approaches to 
women in development point to a need to reassess some of the 
assumptions about women's and men's involvement in this sector. 

The health of women in the reproductive ages in a pressing need 
in Bolivia. given the country's strikingly high maternal mortality 
rate and recent information from the Demographic and Health 
Survey on the unmet need for family planning services. 

Availability of health services for children directly affects women's 
well-being in several ways: because women traditionally are 
responsible for childcare, reductions in child illnesses imply 
reduced work for mothers; however, health services may place 
increased demands on women's time if not designed to be 
compatible with domestic and employment constraints. 

USAID-supported health services should be fully and equitably 
available and utilized by male and female patients. Both 
preferential health care provision for male children (which has 
appeard in one of the Mission's projects) and lack of access by 
poor women should be addressed. 

A large proportion of health workers tend to be women, though 
they typically are concentrated at the lower occupational levels 
(nursing assistants. promotores, etc.). Health services can provide 
an opportunity for training of women professionals. This can be a 
stepping stone for increasing women's contribution to management 
of development programs. 

Gender Disaggregated Indicators: 
child mortality rate, and 
contraceptive prevalence. 

Gender Disaggregated Program Outputs: 
increases in coverage of USAID-supported self-financed primary 
health care, and 

increase in number of people receiving family planning services 
under USAID-assisted activities. 
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6. Democratic Initiatives 

Objective: Improve the independence, accountability, efficiency, and 
accessibility of key democratic institutions. 

Discussion: USAID/Bolivia has determined that its greatest potential 
contricution to the process of return to democracy is helping key 
institutions other than the executive branch to increase their 
efficiency and outreach, thereby balancing the executive branch's 
traditional monopoly on power. Specific measures include 
a:,sistance in effecting numerous operational improvements in the 
Judiciary and the legislature, automation of the electoral registry, 
participant training of current and potential leaders, and 
broadening participation in a range of private sector advocacy 
groups. 

WID 
Considerations: 

Women's participation in the electoral processes is lower than 
men's throughout Bolivia. This occurs, in part, because of 
traditional voting requirements for identification papers that 
women often lack and, in part, because of social structures and 
practices that operate to exclude women from political and 
economic life. A new vote registration system, which will make 
use of computarized identification cards, will allow women to 
register to vote more easily, especially in rural areas. 

Special emphasis should be given in USAID projects to 
encouraging women's membership in organizations, and to 
promoting women's participation in electoral politics through voter 
education campaigns. The iegislative and judicial components of 
the program showed also seek to strengthen women's contribution 
in those areas by training women professionals in the law, and 
supporting developments on legal issues affecting women. 

Gender Disaggregated Indicator: 
number of valid registered voters. 

Gender Disaggregated Program Output 
increases in membership of farmers and business people in 
established professional interest groups assisted by USAID. 
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III. histitutionalization of Gender Considerations 

Lasting change in the process of designing, implementing and judging the 
effectiveness of USAID/B projects can only be achieved through 
institutionalization of gender considerations. One-time instances of attention to 
women's participation -- or isolation of that attention in areas that traditionally 
integrate women (such as child health projects) -- do not constitute sufficient 
efforts to address the special problems and needs of women in a developing 
society. 

The USAID/B Mission is taking several steps to ensure 
institutionalization of ways in which WID concerns are addressed in project 
development. These include: creating an information base, a mission order on 
WID and WID committee, appropriate use of consultants, staff training, donor 
coordination, and a regional USAID workshop on WID. 

A. Creating an Information Base 

Information is central to the appropriate design of projects, and to 
comprehensive monitoring and evaluation of the level of participation by women 
and men, as well as the effects of interventions on each group. In the case of 
Bolivia, both baseline information on the condition of women, and accessible 
measures of project progress have been lacking. However, the Mission is taking 
steps to address these needs. 

1. Studies 

Profile of Women in Bolivia : The Mission has comissioned a study to 
include further elaboration of the opportunities for enhancing women's 
contribution to Bolivian development, analysis of the constraints impeding such 
participation, and information from previously unpublished tabulations of existing 
survey data. This report will be published and disseminated by the Mission. 

Support for Women in Development in Bolivia: The Mission has 
commissioned a study of PVO, government and other donor policies and 
activities that are relevant to WID, as well as information on such efforts 
sponsored by USAI[D/B. The report to be presented to the donor community 
and published. 

National Rural Household Survey: The Mission will promote collection 
and analysis of gender-disaggregated data on rural Bolivia through a national 
survey with technical assistance from the U.S. Census Bureau. 

2. Information Internal to the Mission 

Given the Mission's current efforts to improve its management 
information systems, and the lack of hard data on women's participation in a 
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number of sectors in Bolivia. an excellent opportunity now presents itself to 
generate information for improving project implementation with respect to WID, 
and to use this information as a baseline for future project design efforts in the 
same sector. 

A key focus of the plan is on gender-disaggregated monitoring and 
evaluation of Mission projects. The major vehicles for this are: project-specific 
monitoring and evaluation systems: Semi-Anual Reviews: and Action Plan 
indicators. The 1990 Action Pan established the use of indicators and program 
output measures disaggregated by gender, and highlighted the lack of sources for 
such data. By the next Action Plan, this information should be available. 

The Mission is currently in the process of implementing new management 
information systems to improve the monitoring and evaluation of its activities 
within the project structure. An evaluation workshop has been conducted, and 
monitoring and evaluation plans will be designed for the Mission's major new 
projects. 

All new project M&E plans should include gender-disaggregated 
indicators and plans for collecting such information. The new Evaluation Officer 
would have as part of his/her regular duties ensuring that gender-disaggregated 
information is included in all evaluations. Language to this effect will be 
included in the SOW of the Evaluation Officer. 

B. 	 The Mission Order and WID Committee 

The Mission Order on WID (Appendix B), drafted in February 1990, 
emphasizes the importance of gender considerations in program design, 
management, monitoring and evaluation; describes staff roles, and establishes the 
WID Committee. The main points covered in the Mission Order are: 

o 	 Responsibilities of USAID officers -- to consider the issue of women 
from the outset nf project development; to include gender issues in every 
PID and PP; to include gender issues in the scopes of work for outside 
contractors; to seek assistance from other technical offices or Mission 
staff with knowledge in the area of women in development; to request 
assistance from PPC/WID when necessary; to evaluate the ability of 
ongoing projects to achieve full participation of women; and to ensure 
that projects disaggregate monitoring data by gender 

o 	 Composition of the WID Committee -- a least one representative of each 
of the Mission's technical divisions, as well as the program and project 
development offices, the WID Officer and the Mission's Deputy Director 
(Committee chair) 
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0 Responsibilities of the WID Committee -- to oversee implementation of 
the Mission's WID Strategy and WID Plans: to review project designs; to 
monitor Mission progress in incorporating women in programs and 
projects through existing review mechanisms. to influence evaluation: and 
to report on plans and progress 

o 	 Responsibilities of the WID Committee chai, -- to provide front-office 
support; to provide guidance to the WID Cicer 

o 	 Responsibilities of the WID Officer -- to coordinate the WID Committee: 
to compile appropriate WID-related materials: to respond to requests for 
information about WID activities; to ensure that WID concerns are 
addressed in Mission planning and review documents; and to facilitate 
WID training for Mission staff 

o 	 Gender-disaggregated monitoring and evaluation systems -- disaggregation 
of data for monitoring and evaluation whenever appropriate; inclusion of 
this charge in scope of work for new evaluation officer; and inclusion of 
gender-disaggregated data in Mission planning and review documents 

C. Consultants 

USAID/B makes extensive use of both long and short-term consultants. These 
individuals should also be held responsible for ensuring that WID concerns are addressed in 
the activities they undertake, through their data gathering, technical assistance, and 
evaluation activities. All contractor SOWs should include explicit mention of this 
responsibility, in a form appropriate to the consultant's proposed activities. For example, a 
consultant participating in a project evaluation exercise should be instructed to include 
information on project beneficiaries disaggregated by gender (e.g., number of 
beneficiaries/participants, characteristics of beneficiaries/participants, services received. 
activities participated in). 

D. Staff Training 

The Mission Director, Deputy Director and some staff have expressed interest in 
organizing training to enhance Mission staff awareness of gender issues in development, and 
to improve the capability of staff to deal with these issues in their projects and other 
activities. This plan recommends that training be undertaken on a sector-by-sector basis, 
and that case materials be developed that focus on the concrete situation of Bolivia. 
During the 1990-91 period, a training will be held at the Mission. with support from both 
Mission and WID budgets, if possible. (The training is tentatively scheduled for October, 
contingent on approval by PPC/WID and availability of trainers.) 

These include Country Development Strategy Statement, Action Plan. Semi-Annual 

Review, etc. 
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The Mission will consider sponsoring both technical assistance for counterparts and 
implementing agencies to help them disseminate information and market their services to 
potential women participants, particularly in the private sector projects. USAID/B 
counterparts that are implementing Mission-funded projects may not be aware of the 
importance the Agency attaches to women's participation, and they may not realize the 
benefits zo project success that can result from enhanced participation of women. Finally, 
they may not know how to reach women. 

The Mission will consider organizing training sessions or workshops for local 
implementing agencies dealing with: 

determining the characteristics of potential female clients and fine-tuning their 
implementation accordingly; 

o developing promotional materials and techniques targeted to women; 

o identifying and working with women's organizations. 

E. Donor Coordination 

At least three of the major donors in Bolivia (USAID, the World Bank and the IDB) 
have been actively seeking to improve their performance with respect to women in 
development. Other bilateral donors may be initiating similar efforts which we are still 
unaware of. At the same time there is renewed interest in women in development on the 
part of the government and among local and international NGOs operating in Bolivia. 

Given this surge of interest, now is a propitious time to begin an effort at donor 
coordination on this issue. It is recommended that USAID/B take the lead in discussing the 
efforts of the various donor agencies to improve women's participation in their programs at 
the regular donors meeting, and in establishing a donor working group on women in 
development. The latter can serve as a forum for discussion of donor activities with NGO 
and government groups, for learning from the local groups active on behalf of Bolivian 
women, and for comparing experiences with other donors and local agencies. USAID/B's 
first effort in this direction is the commissioning of a study of PVO, government and other 
donor activities relevant to WID (the study is discussed in section A. above). 

F. Regional USAID WID Workshop 

USAID personnel in nearby countries, particularly Ecuador and Peru, face many of the 
same difficulties and opportunities in obtaining full participation of women. A chance to 
share experiences and resources would benefit WID Officers (and others) in the areas. 
During the 1990-91 period, the WID Officer will organize a workshop on WID issues, to 
bring together those involved in USAID WID-related activities in neighboring countries. 
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IV. Priority Proiects for FY 1990-91 

While nearly all USAID/B projects could increase the participation of women and 
thereby, in many cases, increase their chances of success, several projects stand out as 
having high potential -- and great ,ieed for attention to WID concerns. FY 1990-91 is a 
particularly important year for the Mission, because of the large number of new and 
important projects being designed. The following arc a set of descriptions and tables of 
program areas and projects that will incorporate WID considerations in the FY 1990-91 
period. Tables outlining all of the recommended actions in each project are included in a 
separate section below. 

o Alternative Development: All new projects will consider the role that women 
have traditionally played in agriculture -- and the consequences of current 
transformations in production; in some instances, this will involve participation of 
a WID specialist on the design team. To inform new project design, the National 
Rural Household Survey will attempt to measure women's true participation in 
agricultural and non-agricultural economic activities in rural areas. This will 
require WID technical assistance. 

o Private Agricultural Producer Organizations: Despite the difficulties of 
identifying organizations that incorporate women in both leadership and member 
capacities, USAID/B will make every effort to do so, and to document the 
participation of women in this project. Evaluation will include information on 
women's participation. 

o PL480: USAID/B will take advantage of the supplementary feeding and Food 
for Work activities to focus programs toward development (occupational training, 
etc.) and away from strictly relief oriented activities. An in-depth study of the 
current situation and opportunities for the future may be required. 

0 Community and Child Health: Program performance indicators will be 
disaggregated by gender, and any differentials in coverage by gender will be 
investigated. Applied research activities to be undertaken may include: the 
relationship between women's income/employment and child survival; and 
identification of socioeconomic risk factors for child morbidity and mortality. 

o Planning Assistance: USAID/B will assess possibility of a reorientation toward 
training and parent education. (See PL480 comments.) 

o Self-Financed Primary Care: Coverage by gender will be used as a program 
performance indicator. Additional efforts will be made to overcome the "son 
preference" in seeking treatment that was evident in the first phase of this 
project. Additional efforts will be made to work with traditional birth attendants. 

0 Strengthening Democratic Institutions: Indicators related to voter participation 
will be disaggregated by gender. A target of at least 20% women has been 
adopted with respect to participants in most training activities; the target is 
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increased to 50% for jurors in citizen voting tables. USAID/B will attempt to 
work with business and political organizations that are not segregated by sex. 

o 	 Management Training: Gender breakdown of participants in management 
training will be reported. Additional efforts will be made to increase women's 
participation in training activities, particularly in areas that are not traditionally 
associated with women workers. 

o 	 Strenitheniny Financial Markets: Barriers to women's ability to obtain credit will 
be examined. 

o 	 Micro- and Small Enterprise Development: Gender-disaggregated reporting of 
participants is now required, and will help assess the relative impacts of the 
projects on men and women. Lending organizations will be asked to relax 
restrictions that disproportionately limit women's access to credit. 

o 	 E'port Promotion: Efforts will be made to include women in management 
activities by making them aware of export opportunities and services. However, 
the bulk of women's participation in these activities is expected to be in 
employment. To measure this impact, job creation will be tracked by gender. 

As noted above, more complete information on each project is provided in the 

project 	tables presented in the following section of the Plan. 

V. Project Tables: 

This section provides a brief summary of WID concerned in each USAID/Bolivia Project 
which has sufficient life remaining in its implementation and relevance to the Mission's WID 
Strategy to warrant its inclusion. For each project, WID-related activities and targets are 
identified: these need not be women-only targets, but must address or incorporate gender 
concerns that arise from the project's design or the experience of implementation to date. 
Means for incorporating these activities within the project, and for monitoring and 
evaluating the results are also outlined. The discussion of gender concerns and 
recommended actions related to each project is presented in the form of a table. The 
model for the table, with an explanation of each variable appears as the first table below. 
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I'RO.II-CI IAIIIE 

IIUSAII)/BOIIVIA Wil IIEI.F.MIAN IA1 ION PIAN 

Prje-ct-Title nd 

Purpose 

511-0596 
Mirrm and Small Enterprie 
Devehpmetn: Stimulate 
the long-term stable 
development of the 
Bolivian micro and small-
scale enterprise sectors. 

W]I) 

Concerns 

Women represent a major 
portion of microhusinesses. 
especially in retail trade; 
women are also active in 
small business. but their 
role in the familv business 
is often overlooked and 
they are under represented 
in small business 
assl-oitalons and lack ;icce s 
it) rledol 

rroject 
WII) Activities 

All components: Design 
new MIS that will monitor 
and compare participation 
of women in different 
project comprnents. 

PRODEM: Remove 
restrictions in lending to 
retail Irlde minttor 
niitbe r of Im mi%.%izeof 
loans, arrears; business 
growth and cnployment 
created by grenrder of 
business ownetoperator. 

Target 

Dates 

W3Uqi 

USAII) 

Tracking Points 

Report on moniloring 
system; gender 
disaeggegated indicators in 
SAR 

Number and value of loans 
to -omen and men 
rtpttcd miiSAR. project
evalualtin intludes gender-
disaeercgaicd assessmcnt lof 
arrears, grtowth, and 
emplotineni crcatlion 

Respnsihle 

Person 

OtertrouckeitGarcia 

Problems 

Identified 

PP and agreements With 
PRODEM state prioriy to 
be given to "productive" 
over commerciai (sales) 
enerp ri tss l
enterprises- this is 
incEnsistentPRODEM's withmde (iti 

operation and biased 
agaift nomenl 

Other (uinpmetsalso 
exclude retail and slhoilc 
sale trade; will require 

.petlal effort t) reach 

IV+ENAC+IV ritrnihior" urkcr,'( .atia 
I I iten in finm ls
b usinless.es 

crelit union mcmbership 
anti loans hy ender: Number iif members in Initial MIS dws no t1ack 
liriclil iwolen" actisc 
participation iI ledit 

unions anti their boards of 
directiors; g"fik iosely With 
at least I" is rctlously 

identified credit unions 
with predrtminantily female 

trcdil utiis and acccss w 
ittil by Iender reprtN)ed 

in SAR. proe(, evaluation 
asscese efforts to include 

more women in credit 

union membcrship and 
manaecmeni 

ntoiicwbicshlp in All) 
assisted ot ani/atlin, or 

birriiAcr%b%gender. 
sYiem i% tcpolitedi t'ing 

rcidcst~ncd 

membership io sirengthen 
Ihis taliat ity 1ii nect 
rnenlbcl"s cels 



GIII" FO IROJ(1' IABlES 

USAII)/IOII.IVIA Wil 
("Y 

IIPI1EMI.N I %IION 
1990.1991) 

VI.AN 

Project Title 
and Purpose 

WIi) 
Concerns 

Project 
WI) Activities 

Target 
Dates 

USAID 
Tracking Points 

Responsible 
Person 

Problems 
Identifles 

Ai s;aifed in Pr1jeCt Paper The issues that should be 
addressed in the project to 
promote the objcctivs of 
the Mission's WID 
Strategy. 

WID-specific or WID-
related activities, 

Need not be women-only, 
but must address or 
incorporate WID concerns. 

Suggested dates for action 
on or completion of WI!) 
activities. 

Mcthods or %,urcesfor 
monitoring and evaluating 
WID activities and 
determining whether 
lareets have been met. 

Project Olficer and/or 
otlher ISAID/lkolivia staff 
member who will monitor 
and follow-up on WID 
concerns and activities 

Problem% that might 
interfere with 
implementation of WID 
activities, assumptions thai 
must hold for success in 
WIt) activities 

lists activilcs tllcaidv 
identtficd in prrlctl 
documents and 
rccommends new activittc, 
Ito enhance project output% 
5,-a-vl~s WlW) .oncfrns 

*Indicatc% rctonmcnded 
new activilc 



PROJ Ir [ABLE. 

USAEI)/BOI.IVIA WID IMIPLEMENTATION PIAN 
("Y 1990-1991 

Project Title 
and Purpose 

Wl) 
Concerns 

Project 
WII) Activities 

Target 
Dlates 

USAID 
Tracking Points 

Responsible 
Person 

Problems 
Identifled 

511-0596 Micro and Small 
Enterprise Development 

FEBOPI: Strengthen 
FEBOPI and ADEPIS by 

Meeting held in 1989 SAR: project evaluation Tucker/Garcia 

(cont-) expanding women's 
participation in these 
organizations; con- crete 
steps recommended-

national women's congress 
1o allow members to di%
cuss their particip.ition in 
ADEPIS/FEBI0I1 

Other concrete actions to To bc determined Monitor numhcr of ADEPI Tuckcr/Garcia 
bc determined hy women members by gender and 
members may include. branch o1 indusitv. 
pr iportlonal 
representations of women 
on ADPI Noards. 
incorporallion (ifspfousc -
partners as lull members or 
ADEPIs. iralrlinC cou C% 
of inlerest io women 
business owners. 



PRO.Il:(i TAIII.E 

IJSAII)/BOL.IVIA WID IMPLEMENTATION PiAN 
(FT 1990- 1991) 

Project Title WID Projecti Target USAID Responsile Problems 

and Purpose Concerns Will Activities Dates Tracking Points Person Identifled 

511-0617 
Alrnmat'e Development 
Pnijeci: To modify and 

improve the agricultural 

Women need extension. 
credit and organizational 
assistance to improve their 

contribution iorural 

Include WID specialist in 
new project design team to 
ensure that gender issues 

are addressod as an integral 

8/90 Project Paper Hash A new project will be 
designed in late FY90. 
building on pilot activities. 

and forestry systems of devclopment in the part of project activilics 
farmers in the Chapire 
and Associated High 

a~sociated high valleys 
region Intensive efforts should be 

Valleys subregions (ifthe 
Department of 
(ochabamba to respond 
better to diverse, profitale 
marketing opportunities 
under sustained 
environmentally 
compatible. niedium 
Iechnology modcls 

Women are active in 
aglicultural produttion on 
small farms in the region. 
cspccially in care tf small 
ruminants and cows, water, 
furlwiud. planting, 
wceding and harsctin of 
nrips. Ncn migrate 

made to provide extension 
to women farmers in high 
valleys and other project 
sites when identified. and 
to include them in 
planning and 
implementation of key 
project sul'oinp-onents 
social science program; 

The ncw project direction 
(allocating a greater effort 
to high valleys) is not vet 
firmly defined, most pilot 
activities are not vet 
operational in high 
valleys--somc 
implementing agent icsnot 
%et identified. 

The comments in this 
table may also apply to the 
prop)sed amendment to 

the Chapae Regional 

scasonallv or most of the 
year. leaving women in 
chare of all farming 
actiities, but traditional 

cxtension and credit 

farming sy)Iecnm/technolgv 
tran,,fcr;animal husbandr:; 
community forc r and 
natural resources 

management. (ivcn 

Political aspects of project 
mav limit eflectiseness in 
addressing WID concerns 

)evelopment Project systems tend to exclude complexity and breadth (if 
women. project success will these activities. speciaiiled 
be enhanced by women'% technical assistance is 
participation anti rc(ommended 
'demonstration effect"of 
women farmers. 



PRO.I-IC TABII.E 

tISAID)/BOI.IVIA ,VIl) IMPLIEMFNTATION PlAN 
(FY 1990-1991) 

Project Title 
and l'u.-pose 

WI) 
Concerns 

Project 
Wii) Activities 

Target 
Dates 

USAID 
Tracking Points 

Responsible 
Person 

Problems 
Identified 

511-0617 
Alternative rvelopnrenf 
Project (Com.) 

I. Collection and analysis 
of baseline socioeconomic 
data, including gender-

6/90 Baseline survey report to 
include gender
disaggregated data 

Perez/Hash 

disaggregated analysis of 
division of labor in 
agricultural production. 
nature of home 
tesponsibilities. extcnt of 
participation in community 

organilations. access to 
extension and rcsourcCs. 
and migration patterns 
(should also look at ave 
differcnce,) 

2. Production 
recommendations fornew 

XI' Project 
issue 

paper addresses PetczJlash Past project anal',cs havc 
not addressed this issue. 

croppingifarmin Ns, 
should lake into 
considcration the division 
of labor in agricultural 
production and associalctl 
labor constraints in the 
household. 



I'ROJI ITAIllE 

IISAII)/BO.IVA WID IMPLEMENTATION PIAN 
(FY 1990 "91) 

Project Title WII Project Turoet USAIl) Responsible Problems 
and Purpose Concerns Wil) Activities Dates Tracking Points Person Identifled 

511 -(617 3. Train all extensionists Begin training by end Project M&E system: Fisher/Hash 
Aternanie Development to work directly with FY91 reporting in SAR on 
Project (()nt.) women farmers as well as numbers of men and 

men. especially in the areis women farmers receiving 
of pesticide use, extension services; numbers 
demonstration farmt,. sctj of men and women 
selection. intrctopping. extension workers traincd. 
farm records. mimiuni v 
and schtool gati'ns. 
introduction I 
nontraditiotal ci ips. 
animal hushandry. agro
fotestry, and tomrnitinit v 

control (f no ural 
rcsourcjs: train and utilieC 
women exltnsions (larger: 

M)tpercent oit cxIcnslofliss 
are womentn). censute that 
extensioist, ate qu.chua 
speaking. train -omcn a% 

well as men it) ict a% 
community extenswtn 
workers (target: 4(0 percent 
(1 community cxtcnsion 
workers are %omen) 

4. Undertake ilot By end FYql Report in SAR under Fisher/flash 
acti'ilics directed primarily accomplishments section. 
to 'xornen. such ;, 
impro'eneni of milk 
prluction a d 111tuL;irtIi1 
(%here uooei(nic elticad 
aclive) At lt:ir oric 
actitv hohil hc inw at.td 
in prtijeCt', hrll ,.r 



PRO .-(1 TABEI. 

1SAII)/IROIIVIA WII) IMI'LEMENTA1ION PIAN 

(F'Y1990-1991) 

'rjecl Title 
and Purpote 

Will 
Concerns 

'roject 
Will) Activities 

Target 
Dates 

USAII) 
Tracking Points 

Responsible 
Person 

Problems 
Identined 

511-0617 
Allema1te Devrhopment 
P'ojetct v'.'nt.) 

5. Involve womcn in 
planned group purchases of 
inputs and organize women 

for community storage and 
sales o1ciops to enhance 
the efficiency of their 
Iraditionai tole in 

To be determined To he determined Hash These activities may not 
he part of new project 
design. 

alrit tulUal re f k1(Ctirnf 

0 In horctsir. Intlude 
wom-n in htiemanagement 
of communilv nutrsries 
train ooe i. ticommunity 

-xlenion %ot t-c(target: 
41) pecnCt ol imnmunitv 
extension .tilLeis arc 

,'omen) 

Io be determined I0 be determined Ito 
include nunibcts of men 
and %;,omencommunitv 
ext.nin Aorkcr% trainedI 

Hash 



PROJE]I', FAI||IL 

USAII)/HOI.IVIA WIi) IMPLEMENTATION I'IAN 
(F'Y 1990-1991) 

Project Title WIl) Project Torget IJSAII) Responsible Problems 
and Purpoe Concerns WII) Activities Dates Tracking Points Person Identified 

511-(6u1 Women's piolitical Design and implement FY91 Report on accomplish- Guevara Project in design stage. 
Stren9rhengn Democratic representation is hampered system of voter registration ments in SAR; report on must incorporate these 

Inarruoons [o improse by the current %oir that will be more accessible numbers of men and issue and activities: dates 
the administration (if registration system and lack to women. espcially in women registercd in AP can be set by project 
justice, upgrade the ot organlzation and rural areas design. 
legislative process and capability to develop 
cmnsolidate the electoral eICgislation icflee.ting their ILANUD courwes offered Ongoing Project rcx)rts Guevara 

s(ini iliteress 1i the con. [ess through I Iniersitv (of the 
Andes 1u1tlude to [cs 
r.litt1 i,,cetider i',u'c. 
vilt I I e-ll aea trlt 
women, lamily law%. labor 

laws for desi pi of merit
based salais improivemecnt 
sysicm (ior cliutis and 
public minisiry. icthni'al 
a ,sv c should assure 
that ,imn1en h:i ci etltl 

"lraiming and Re'cai. h Ongoing Ongoing (;ue.ara 
(-enter for (lngts oilers 
experiwe in area, 'A famil
law, labor law and others 
pertinrnt tio AAonicn and 

sponsors, seiiinars and 
conferences oin thcsc 
ti ples 



PROJEtJ I TABLE 

IISAII)/ROI.IVIA WID iMPI.EMENTA"i ION MlAN 
(FY 1990-1991) 

I'roject Title 
and Purpo.e 

WID 
Concerns 

Project 
Will) Activities 

Tarlet 
Dates 

UISAII) 
Tracking Points 

Responsible 
Person 

Problems 
Identified 

.511-0610 

Strengthenmng Denocrarc 
In.stintins (Cont.) 

Encourage hiring of 
women as well as men for 
legislative assistants. 

Ongoing Report on numbers of men 
and %%omenassistants in 
SAR 

Guevara 

Invitational travel for 
legislators includes women 
representatives and 

senators (20t pcrceni 
targt!). 

by end FY91 Report on educational 
travel by men and women 
legislators in AP 

Guevara 

Conferences by 

international experts 
include prominent womcn 
legisltors and ollicials 
from other Latin Amcrican 
countries and the U.S. 

Ongoing Project reports Guevara 



PROJIF TAtBLE 

USAII)/HOIVIA WiI) IMPLEMENTATION 
(F'Y 19-91 

PIlAN 

Project Title Wil) Project Target USAID Responsible Problems 
and Purlose Concern,% Wit) Activities iates Trucking Points Person Identified 

511.058) Women managers may face Develop pilot training for by FYiQ192 Training course offered for Aanibar 
Afannrnienr Traning different problems in women managers and women managers IReport 
To support the improving their assess demand for such in SAR accomplishmentsl 
devcl)pmcnt o1 an effectivenes. 4n working activities in the fuiure. 
independent management with superiors, employees. 
training institution to clients, colleagues, and 
provide intensive, short- government officials ihan 
Icim management training di men managers. 
to Bolivian busincssmcn 
anti women: i*o incrcase -Ilective personncl Include gcndcr-rclated by FY2 Currr iulum of personnel Aranibar 
the citcienry (if husincss management rcquites ihc pcrsonncl issuits in managemCnt courses 
management in the ability to deal with gender- curriculum for both male intludes trcatment of 
Bflivian private Sdcci specific concerns in the and female managers crnder-rclaicd pcnonncl 
thereby enhancing work plac. especially in iss.ue, IRcrMrs to project 
pr(xiutcivity thou.hout sctors rrr indusric%whcrc m-njiverl 
the economV women repre-ent 

significant portion of the 
wo~rk force 



PR(t).i.("1 BIABLE 

IUSAIiIB)IAOIVIA WIl) IMPI.EMENrA lION I'IAN 
(FY 1990-1991) 

Project Title 
and Purpose 

WIt) 
Concerns 

Project 
I1) Activities 

Target 
Dates 

USAID 
Tracking Points 

Responsible 
Person 

Problems 
Identified 

511 -t5Mt) 
Afanannent Training 
(Cont.) 

1here is a shortage of 
management/entiepre-

neurial skills and talent in 

Promote training for 
women as well a men in 
management to firms and 

FYI91 Promotional materials 
identify women managers 
as key target group. 

Aranibr 

Bolivia, hut there are few managers. 
women in top management 
in private sector. indicating 
the field i, a difficult one 
"or them to entcr, even 
though thit skill%and 
IA]LCflI% JILL I[Ct.dL'd 

In the pxi. woimn Olfer training hlr womcn [:YItJI Numbers ol women and Aranihar 
rceiving lt;ining lioni managers. prol(fC training men receiving IDEA 
II )[A have tended to he 

ccleutarics. not inanger%. 

to w)mcn nianatcr training by type of training 
(report in project rmports; 

summarize in SAR) 



I'ROJE(CI rABI.E 

IISAID/ROI.IVIA VII) IMI'I.F.I-NIArION PlIAN 
(FY 1990-1991) 

Project Title 
and Purpose 

W1I) 
(Concenis 

Project 
Will Activities 

Target 
Ilates 

USAII) 
Tracking Points 

Responsible 
Person 

Problems 
Identilfled 

511-571 
Pkly Refiorr. 

The project's focus is on 
macto-xilicy; gender issues 

Suggested studies: 
I. Disaggregated data by 

To be determined Research report Aranihar UDAPE itself decides the 
content of studies in 

Toincrcase B<livia's lend it)emerge at sector gender in future studies of consultation with the 
eco omic stability anti 
grmFlh thrtough an 

and miro levels. It is 
difficult to make links to 

informal sector (where 
many women are 

government. USAID has 
found it difficult to 

inrouved policy hramework 
in4user to assure sound 

macr-policy, but there are 
some areas whfiere the 

employed) request specific studies 
UDAPE needs t)bv 

ptkiU"invctmcni and 
crmrage new and 
cxpyndcd ptivaie 

ptiojet Icould indcude 
gender disaticgalcd 
analhsis relevant to px)licy 

2. Effecis of labor 
Iceislatin (in cmIl)homnln 
in the formal and informal 

Io he determined Rscarc'h rcp)rt Afaniiar convinced of the benefits 
tif gender disaggicpaied 
analysis. 

prlductive enlCFprie,1h) thange scciors, (diap'rcg.lcd hv 
dtte'lop a permanent gcender) 
calabilitV within the (.()ft 
tt)Ul(luct p)Iicy anals 3 Contihulnon of the To bc deictmincd Rccarch report Aranit;Ir 
stutis and to formulate retail trade sec rot (wh('re 

pldcy options nccessarv to ovct one hall of co n
adftes%tIacrtt(iOnonic omieallv acic omcn 

anfl ecitlli dtle'lopiiti woik) to the national 

(fl-Titalnis economv. ant ccononic 
growth. 



a n d Pu rposeProject Title 

511-094 Community and 
Child Health: To deliver 
an inlegraled package of 
child survival services in I I 
districts of 3 departments, 
through the MOIl system; 

to Strengthen institutional 
capability and Iio develop 
community parlicipanion in 
health actiit l%iImit 

Concern iWit) 

The health of women in 
the reproductive age- is a 
pressing need in Bolisia. 
given its strikingly high 
maternal mortality rate and 
recent information from 

the Dem ographic and 
Ilealth Survey (1989) tin 
the unnittt need for family 

1l1!Ssics 

Asaitahilitv of health 

s%[icL% for ihildien 


directlv alffcts women'% 

iI'e'llltii 
 II1 ss"i'la! ssJ.-vs 
hbeca u!is " ()m e n 

traditionallv are 

rVSpItMIhI ItI hiIL ;Ir C 
redlittin%in (hild ill(nesses 
Inlnh rel'duicd %otk for 
mothetr. fht'wvcr health 

,cr~ii.C' nlia p1.12C 

incteased demandN on 

women'% ti if not

designed It - coim atihlep 

with domestic and 
cnipio nient (costraint% 

licalilhhi rc es s ihI he 
Ilh aid equtlahlv 

avalltlc and uttli~c( by 
hail and Ier;ile palieitttS 
hoh p eteential health 

,(ar' li' tI'ln fir mnalc 
hi trn ;tl it kt(if accss 

PItRt).ll(" I lAILI.

11SAI)/BOL.IVIA IVID INI'L.EM 

(n- 1990-1991) 

NINrIION I'IAN 

W i!) Ac t villes
Prarget 

Use of CCH as opportunily 
to develop women's 
capacity in health care 
occupations through 
training of female health 
auxiliaries, health ser-vice 
m anagers. tic ('Target: at 
least one half iof trainee% in 
each cat'erv %hould he 
wlmen I 

Dates 
To be determined 

UTII
USA!!)

Trucking Points 

M&E (gender dlsaggrcga-
lion of all relcvant 
indicators and outputs as 
outlined in tepor text and 
memorandum presented to 
project coordinator) 

Aclitn Plan ,cr'itah 
deliscrv); SAR (training. 
research activities, and 

R s o n i b ePRespionsible
Person 

Llecllyn 

r b l m
Problems 
Identifled 

Proposed operatins 
research activity to studv 
links between womcn's 
employment and birth 
spacing and child survival 
will require technical

i stane oec hc l 

Active lf histo idcntifv 
and ocritn . pilclrnilil 

treatmrlent l nitl" thldr'n. 
if h 'Ii d 

dcommunicaiins stratgy 
dePcluepmenta 

Possihl" opctin 

rce." ttth reli(l i toht 
ionicn's time ;iid 
CLOntot Loiitanis, and 
the relitilhip heilten 

Opcrations rcs.arth 

rt 

women* , emphimninl and 
(hild uiirx.ij.,l 

Usc of ttsk V loup" 

methodlogy, to idenlil, 
charateri l i( it most 
sulnerahle pipulations 
(i c . fenm .- he:ded 
familie,. cit 

Reearth repourt 



P'ROJ KIIlIII1411111 

IISAIDI/OI.IVIA ,VII) IMPIEMENl., lION PIAN 
tFl', [90-19911 

Project Title WII) Project Tr-Rel UISAII) Responsible Pnoblems 
and Purp e Concerns Wit) Activities Dates Tracking Points Person Identified 

511-0585 Few women cntrepreneurs De.;.gn outreach'promotion To be determined Evaluation Simes 
Eiy,)v Promotion: are likely to be able to materials to alert women 
To contribute to promote participate in export business owner% to services 
Bolivia's cennomic development because of available as well as men; 
rcmvery and growth by their low levels (if work with associations 
assising development of capitalization and lack of where women business 
exp)rt sector. inlormation altou senlrces owners are aclise (e g 

Ilover growcrs) 

Emplovment riicarmiin in track employment creation First reporting by end of Numbers rif women and Simes 
export industries is an n cxfx)rtindustries (by sex FY9l SAR men employed in USAID

indirect benefit of the ofi employees.) as,.itcd exporlt industries. 

projcct, but is nol being (Reporl in SAR) 

rnonitored 

iolth female a, 't a It tree trade ione% art Tii he determined Number of women, men Simes 

malc labor is c,,cntal to dsclhlicpd. thcs hiuhl and children rece itng 

the expaniin of exip)ri inthide on site thud (are medical attention and child 

orcnild manulaLculln, and iealth tini. tarec'ield care .er.ics (SAR 

ht poiicitial women Io ornen In LasCs vsh'rc ItP'Porling) 

wioikets may fake barriers_ export indutlries, reeiving 

Itoparticipation bcaue ofl USAID ajs,;an~c are nit Could rcport under health 

their child care located in Fr-s. prioect%as an alternatisel 

rcsponsibiltic ant hcallh cirdinatc with health 

Slattls Prirvidng serice.
( 
s proilci implemcritors 

to a.itres thece barrcrir (cpctally PROSAIA 11)) 

help cmptivers reducc Ii tacilitate emptiyee'*, 

ltririser and aie nltcisni atcss 
, 

Io icalth wr'tics 



PRO .1il( I IA .It.: 

IJSAII)/HOIIVIA WIl) IMIPI.EIMINTATION PIAN 
(,11990-1991) 

Project Title 
and Purpose 

Wi) 
Concerns 

Prject 
Wit) Actiities 

larget 
)ates 

UISAI) 
"ruckin1 Points 

Responsible 
Person 

Problems 
Idenfied 

by poor women should be 

addrcs ed. 
Investigaie t)rcas.i-ceding 

promoion/ maintenance, 
To be determined Research repoFr Kuroisky 

licalth otrkcs are often 
oral rehydralio t. and other 
child survival activities and 

women. but they are iheir impaLt oin saoncn,, 
ci-ncenltated in lower level lime use. 
jobs. Training women 
health prlfessioinals in Incrtease insolticr'nrI ol To e determined 
management skills tan men and L-ildicit in 
cnlhane their toni, utiot coltnluni[y h.i llh 
i4 nana!cintt l il ;icItviiiLc- Iriludiilaie l
developintnl l.graintt inr1 health nt, st%.Ic h) men 

and childrcn. , %vlla Io 
woimicn 



PRiU).lIIUI IAIII; 

IISAII)/BOI.IVIA ,VIl) IMPLIEIM+N'A1 ION IIAN 
(I'"1991-t1991 ) 

Project Title WiI) Project Target USAII) Responsible Problems 
and Purpose (oncerns Will) Activities Diates Trucking Points Person Identifled 

311-0569 and 511-L,07 Despite the high maternal WID cncerns should be Monitoring system alrCadv Number of adults and New project design 
Self-Financed Printry mortality rate in Bolivia. studied in the prolcct In place childen reteiving sericcs forthcoming, which will 
Health: Tor develop a and women's frequent design phase hor follow ol Irom PROSAIAJI) by extend project 1o 
model for sclf-financed reliance on tradiitonal SFPti Il; in;lsogatioin of gendcr (repirt in SAR) additional sites. but lew 
primary health care birth attendants, these Lonccrn, should be changes expected in 
services. PROSALUD has not included in the SOW of at opcrations. 

wtrrked %ih these health least tine PP dcign Iicat 
care proidcrs. m,1 heIbe 

Availabilhiy t heth 
critc " ' hlt childrcn 

Expanld tutteac ito indl PIlin (or working wllh 
Iraining oi tradirtinal birth iildWivc, by cud FY'I 

Plan plolctl ICrofts idliduro 

dirctlIy affects women's attendanits 
wellbeing In several ways 
bLcause , omen .Expandarid csaluai [tivtmidptrinl it pItject Niid-ini v(alutls nl Indatbulo 
tradtonallv are ellecllencs, oh otiraCLh it) 
rc.spttsible (or childcarc: and education tI clients 
reductions in child illnesses anti chldicn with r spctt 
impl reduced vkork for it) rte e(ual health care 
rntihcrs. hrwceCr. health tIceds oif tos and lirI 
et1 ILc-s tmayplace 
incase'd demands tln ('ontinuie it ott)nllror Monitoring ssNtcm alhcad Nurimbers ill ialtcnt, by age Idibitlt) 
wol en's tine it nrrt service dch,,ry b%vcrder in place and genider (irelotrt in 
de"rllled Itt li ctrnmrjatiblc (if bencliciai tl ac SAR) 
witIII ttl c tic" Itld 
cnipltiment crnstraint%. 

I ICAlIi serILcs "hiuld be 
lull% and ctluilably 
asarlable and utililed liv 

iale Intl Ilirale patienis 
Bth lpicrherntlial health 
care ()rrvisiin for male 
chillren ard lack rif access 
b pir twomtenshould he 
dt '.cd ItI SFPII I 



P'R(. I._-r T It LE. 

USAII)I/OIIVIA WII) iMI'LEMIENTATION 
(F1990-1991) 

PIAN 

ProJec Title 
and Purpose 

Wi 
Concerns 

Project 
WII) Activities 

Target 
lates 

USAII) 
Trucking Points 

Responsible 
Person 

Problems 
Identified 

project. boys Were b)FoUght 
io %tallhcare centers more 
icquently Ihan girls. 



PI O(). '.(; IAIlII' 

IiSAII)IIIOLIVIA Vll) IMPLEIENTATION PAN 
(I 1990-1991) 

Project Title Wil) Project Target USAII) Responsible Problems 
and Purpose Concerns WiI) Activities Dales Tracking Points Person Identified 

511-0612 National Rural Women's work typically is Incorporation ot recent Questionnaire design: SAR (accomplishments Sleeper Possible conflicting 
Household Suney: To underestimated in developments in November 19 during reporting period); interests bIeiweet WIt) 
improve rural sector policy household surveys, parlic- questionnaire design and survey instrument/ concerns and other data 
planning. project design ularly in rural settings. manuals. io capture questionnaire needs, given Iimiicd 
and evaluation; it)develop DaIa Lollcction w.onien's economic activity resources. qucsitonnalic 
an infoimational data base nrcthclhology should he (see UN puthla-ijons lengih. etc 
on the socioeconomic designed to lully measure Conipilitig S,jla! Indicators 
characiers ists of the rural thc extent (i1vWomcn's on the Situation of Women Sleeper Possible lack (t comp. 
populaton: to provide economic participation and I _.,vingS ,isli.s ablity Ailh othr 'ur%,:%s 
informatiun or Crvalualumn I scrscminars and survey and Indicatlor tilWomen it mcasurelcment of 
al cfcciicnc.,s of instruments and aitaly-sis Jsin hlouschold Sur-scv' WiimCn's CerinIiik a I isit 

USAIDi program areas ,htould include and'or allow throueth technical is designed t) be ni 
(especially alternative Ir disa ir .alr~ii tin ift asistance tin rIhlipr1Iilt crimprchcn,is, thtan 
develpment)- indicators hy gender. design team plCiius measiUrt 

, 

ilovec.|rl. gi n htt, -I 
Traiming tf ticterc, csr,h%) lt he dctrininctl Publishcd data Sleepier longiudinal data it%lie 

elicit valid inflrm;titn tn rural WnLisi. thi uclt'In 

,smiren's cc on ilt"o atI i i, is%lc lltitip lrit i 

l)isaggtrgamtion ott "ro be deiermined Report on analyses Sleeper 
indicalts ant] other 

variables by cndcr in 

pubhlished tahulations. 

Analyses io cvalua:c Following ctimplenioin oif 
women's roles in data tabulatiin 

agricultural and nmnagricul
rural inco trte iceratiOn. 



PRt )i Es I'IA Il .1E 

USAIIDIIOLIVIA WII INIPLENIENTATION PI.AN 

(FY1990-1991) 

Project Title 
and Purpose 

WID 
Concerns 

Project 
WI) Activities 

Target 
IDates 

USAII) 
Tracking Points 

Responsible 
Person 

Problems 
Identified 

511-0578 Planning 
Assistance: To strengthen 
three PVO Title II 
sponsors and Vitamin A 
activities with two PVOs. 

Women and children are 
the principal beneficiaries 
of supplementary feeding 
programs. In the past. 
such programs--usually 

WID TA for women's 
management training, 

Establishment of vocational 
training. organizational 

To be determined by WID 
committee. 

Review pilot activities in 
SAR (under other 
accomplishments/act iins 
during reporting period). 

organizcd through development, and parental 
Mothc's Clubs--have had a
"relief rather than a 

support aciitics within 
M'hcr's Clubs on a pilot 

"dcvctlpmcnt" orientation. basis. 
Existing (organitati)ns 
could be better utilized to Close m nioring and 
proside appropriatc evaluation of PVO 
vicatiuiiial training, activities and orieniation. 
cmpowcrment and parental 
supprl toI())oor wimcn. 



ISAI)/lIOL.IVIA Wit) IMPLENIENTAI ION iAN 
iY i990- i 91) 

Project Title WIl) Project Target USAII) Responsible Problems 
and Purpose Concerns WilD Activities Dates Tracking Points Person Identified 

Child Survival PVO Appropriate attention Implement special training By end FY91 Report in evaluation and Liewellyn Each PVO has its own 
Nerw(wk (PROCOSI): To should tc paid to women's of PVOs it)highlight role in SAR motivations and means of 
coordinate planning of 
PVO child survival 

unique role (and con-
straints) in promoting child 

and constraints of women 
in child survival. 

operating, which mav 
conflict with those of 

activities: to lake survival among each of the other PVOs (and/or 
advantage of economies of participating PVOs (and Include gender consider- Associated with evaluation LISAID) Ctkrdinaton is 
scale with respect to their projects) Reprixiuc- atnons in alleiMluations of schedule extreclv dilficult 
training of PVOs. to live health should Ie PVO acitllles 
prontoic an Intcgraicd cphlacIlV ol implit iliy 
package ofchild survival 
servitc 

promoted by each of Itic 
l'VOs" acII)lles 

Rcqutc gendcr-
dlsarigfcgaIcd data on 

Rclciriig It) te instilulcd 
by December IMi 

,crx icccoserage. and 
follow up analv ls of causes 
ol gcndcr dilfccntials. 

It,ludc Wit) oticern, in A.sociatcd ,'ilhIA 
SOWs iiI cliIcal assist- schedule 
ante it)p'(), (MomTcch. 
I icait( oni. CIL 



P-I-'-.IICI IAillI.E
 

IJSAI)/II.IVIA WII) IMiII.I';ENTA'lON PIAN( f"r'99fl-1 91 ) 

Project Title Will) Pr)ject Target IISAII) Responsible Problemsand Purpose Concerns Wit) Activities Dltes Trucking Points Person Identifled 
511-0598 Other USAID/B projects I. Studies of bottlenecks in FY9i Studv on financial markets Project officer This projc t isgoing itobe
Sirengthening Financial demonstrate 1har women financial niarkets should amended and may eAfizrkegs: To improve the arc an important part of include an assessment (with redesigned in preparationeffectiveness of Bolivia's the private enerprise concrete data) of gender rr the amendment ihe 
piVac sector financial sector, being active in both differences in access it) recommendation shuld 
institutions* to increase agricultural and non- formal savings and credit be taken into account 
private sector participation agricullural endcavors instrument,,
 
in linantial sector pooiy lose.vr,[the limited data
 
loiiin uLiilton a,,alahle pm.nlt1s to a lack of 2. Design activli e l'it) 
 I Pojlect arntendninit Pr, cti llcci, 

acces,, i bank credit for promole %oeneri' 
,,ornicn lnners and insolvcnienl in ASOIAN. 
husines owners On the and Iohrolj! Io the 
supply 'idc. the regulatory attention of ASOBAN the 
ens ionnient, tack of duffericst" in accevs to
 

Lomptlition in the linancial financial m..ets hor
 
sctor. st;ndarlt backing %omen and linen
 
paI) ciCes.kU1lt .11
 
sIt'lctN.s-p c, iit sonnicn.
 
and mninclns lack oI 

naricrial riles in nhe
 
sctor cFre to contain
 
ssnicns'iu.s l fornial
 
sl,,in..
aind credit channel%. 



USAIl)/IOIIVIA WIl) IMI'I.EMINTAFION MlAN 
(v- 19941- 1991) 

Project Title WII) Prject Target IISAII) Responsible Problems 
and Purpose Concerns WIl) Activities Dates TIracking Points Person Identified 

51-0598 |howcver, only limited 3. Provide training to To be determined Numbers of men and Project officer 
Strenglhening Financial concrete data are available women in the banking women bankers rA"-iving 
Aarkets (con.) on gender diflerences in Sector to improve their managcment training 

access to formal financial managerial skills and 
markets, leadership within 

comnercial banks

4. Provide training to both To be determincd Framing curri.ula Project officer 
men and womcn bankers 
on gender issues rclated to 
linancial market% 



11SAII)/IIOIIVIA IVI) IMIPENIENTA ION I'IAN 
(IFI' 994-1991) 

Project Title 
and Purpose 

Will 
Concerns 

Project 
WID Activities 

Target 
Dates 

USAID 
Trucking Points 

Responsible 
Person 

Problems 
Identifled 

51!-0589 
PFi'ateAgnculnral 
Produce'rOrganuaion: 
To increase income on 
farms and ranches through 
increased yields, expanded 
production. and incrcased 
narkelahle surplus, 

including exports 

Women make up a 
substantial portion of the 
agricultural labor force. 
especially in the campesiro 
sector. They also hate an 
important role in larm 
management. especially in 
smaller farms. Producer 

iirganiaiiOns arc important 

I. Given the project's 
emphasis on working with 
open" associations, it 
should encourage 
organilations to take active 
steps to inLlude Women 
among their members A 
target of 2t0 percent women 

mcm-,ers should be set for 

Ongoing I Nuner of members in 
assisted organizations by
gender [Report in SARI. 

2. Report on selection 
criteria uscd in project 
e.aluatton 

McIntyre Project implementatuin is 
already far along; it may
be difficul to redcfine 

selection c!iteria. But it 
the project is cxictded. 
women's participation 
should b'emote aciicl 
encouraged 

.chicis for influencing this phase of the project. 
airtuliral pit'w, and 
accessing piiducti c 2. WA'omcn', membership 
services Both onit'n and and leadcrship in 
men tlijers should have producers, orgain;tllton 
aLc'S it thcc sersiccs, to should he conidcred as 
tn pri in."thci pri.duct'li ly. part ) select Linciitna 
butlcw prIale agricultural At Ieast l'; of the 
proJuLcr meinr,aions assistd .ircani/an;iins 
hate fornnlicitlrc rs. -hould be ones that ha e 

significant parti ipation by 
woMen. 



PRO.ECI IAII.I*: 

LJSAIlI1)IO.IVIA WlI) IMPLEMENTATION PlAN 

(I'Y I990.991 ) 

Projecl Title Wil) Project Target USAII) Responsible Problems 
and Purpose ('oncerns WIt) Activities Dates Trucking Points Person Identified 

511-0567 The project is designed to I. Study barriers to access FY91 I. Report on study Siervo A recent exercise to refine 
Low.coit Shelter through expand access to housing to housing credit for the Missmn's program 
the PrIvate Sector: To for low-income lamilies. wimen-headed households objeclives has de 
improve the shelter Women-headed households in urhan Bolivia. emphasized 
condition of Bolivia's low- (holh de faLto and de jute) 
income families; io expand are olen 2. Design initiatives to 2. Rep)rt in SAR Sierso 
the pris6atc sector's dispropontioinalciv expand parttcipatton of 
capaicity to addrLs the repr',ented among the women headed houschotlds 
shelter-rclated iCeth of polrcrs houschol& , in in the piojtcl (eg, 
thcsc Iailies iin Ilatin Amciua Yet creation ofiltcrnatve 

houme loan program-, downpay crn and 
otell ncglc'l Ihis segment financing optitl) 
of tIhe poor populallon. 

A. Track actc%%to housing 1. Numbrs of male and Simri) 
credit by gendet of female headed houscholds 
household head appiitg for and rcciving 

housing loans 



Appendix A: 

USAID/Bolivia Program Areas, Obiectives and Ind'_ators 

Maintenance of Sound Economic Policy 

A. 	 Objective: Reinforce and support GOB ability to formulate and maintain sound 

macroeconomic policies. 

B. 	 Indicators: 

(1) 	 Gap between official and free market exchange rates 
(2) 	 Government deficit as percent of GDP 
(3) 	 List of significant improvements in economic policy 

environment 

C. 	 Basic USAID Strategy: 

(1) 	 Budgetary support 
(2) 	 Title 1H 
(3) 	 Policy dialogue 
(4) 	 Title I, food for work 
(5) 	 Strengthening GOB policy analysis capability 

D. 	 Program Outputs: 

(1) 	 Magnitude of U.S. balance of payments support 
(2) 	 Short-term jobs created (P.L. 480)- by gender 
(3) 	 List of other economic policy and regulatory changes directly 

affected by USAID-supported activities 



2. 	 Alternative Development 

A. 	 Objective: Increase investment, productivity and employment from non-coca 
activities. 

B. 	 Indicators: 
(1) 	 Reduction in number of hectares under coca production 
(2) 	 Increases in private sector employment outside of agriculture 

(by gender) 
(3) 	 Increases in rural incomes from non-coca sources in selected 

geographic areas (by gender) 

C. Basic USAID 	Strate,,: 

(1) 	 Institutional strengthening of intermediary organizations 
(2) 	 Targeted (pilot) credit to agricultural producers and to micro, 

small and medium size enterprises 
(3) 	 TA on marketing (rural only) 
(4) Infrastructure 	 (rural only) 
(5) 	 Training through agricultural extension and management 

training activities 
(6) 	 Public information and drug awareness 
(7) 	 ESF conditionality 
(8) Local currency 	projects 

D. 	 Program Outputs: 

(1) 	 Kilometers of new and rehabilitated roads connecting 
producing regions to markets 

(2) 	 Number of new electricity connections in producing areas 
(3) 	 Number of firms or individuals receiving financial, technical 

or marketing assistance from USAID-assisted intermediary 
organization (by gender) 

.t) 	 i11creases in sales for firms receiving USAID-supported 
services (by gender of firm owner) 

(5) 	 Percent of population with negative opinions about drug 
production and use (by gender) 



Financial Market Development 

A. 	 Obiective: Increase the efficiency, effectiveness and depth of Bolivian financial 
markets to support economic reactivation and growth 

B. 	 Indicators: 
(1) 	 Increases in ratio of M3 to GDP 
(2) 	 Increases in credit availability to agricultural producers, and 

to medium, small and micro enterprises 
(3) 	 Reduction in spread between deposit and lending rates (banks 

and Bolsa) 

C. Basic USAID 	Strategy: 

(1) 	 TA to key financial market institutions 
(2) 	 Policy dialogue 
(3) 	 Studies of structural constraints 
(4) 	 Training 
(5) Demonstration 	projects
(6) 	 Strengthening capacity of relevant private sector groups to 

affect financial market policy 

D. 	 Program Outputs: 

(1) 	 Overall analysis of systemic problems in Bolivian financial 
markets 

(2) 	 Analysis of policies, administrative procedures and practices
that constrain or bias investment in medium, small and micro
enterprises in industry and agriculture 

(3) 	 Specific improvements to financial intermediation resulting
from USAID financial market interventions and policy 
dialogue 

(4) 	 Number of firms authorized to issue securities through the 
stock market-- Bolsa de valores (cumulative)

(5) 	 Number of bankers and financial sector personnel trained 
with USAID assistance (cumulative) 

(6) 	 Capital base of PRODEM and FENACRE available for 
lending to small and microenterprises 

(7) 	 Number and value of term loans made through USAID 
projects 



4. 	 Export Promotion and Diversification 

A. 	 Obiective: Increase the volume, value and range of non-coca exports 

B. 	 Indicators: 
(1) 	 Total value of non-traditional exports (in S) 
(2) 	 List of new items exported from Bolivia 
(3) 	 Increase in number of foreign investments in Bolivian exports 

industries 

C. 	 Basic USAID Stratey: 

(1) 	 Policy change/dialogue 
(2) 	 TA for export organizations or firms 
(3) 	 Export finance 
(4) 	 Training 
(5) 	 Strengthening capacity of key business groups to influence 

GOB export policy 
(6) 	 Direct promotion of foreign investment 
(7) 	 Support for establishment of free trade zones 

D. 	 Program Outputs: 

(1) 	 Analysis of policies, administrative procedures and practices 
that constrain exports 

(2) 	 Potential new export items identified and investigated through 
USAID-assisted activities 

(3) 	 Increases in exports by USAID-assisted organizations and 
firms 

(4) 	 Magnitude of export credit provided through USAID-assisted 
projects 

(5) 	 Improvements in export policy environment resulting from 
USAID policy dialogue 

(6) 	 Number of export marketing information systems established 
in intermediary organizations with USAID assistance 

(7) 	 Number of foreign investments directly facilitated by USAID 
project activities 



5. Maternal and Child Health 

A. Obiective: Improved health of mothers and of children under five 

B. Indicators: 
(1) Child mortality rate (by gender) 
(2) Contraceptive prevalence (by gender) 
(3) Maternal mortality 

C. Basic USAID Strategy: 

(1) 

(2) 

(3) 
(4) 
(5) 

D. Program Outputs: 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

Institutional strengthening of service delivery organizations, 
including training of health care personnel 
Promoting community organization and involvement in health 
and sanitation, including health-related education and 
supplementary feeding 
Commodities provision 
Policy dialogue 
Local currency projects 

Increased percent of diarrheal disease cases in children treated 
appropriately, with ORT 
Increased immunization of infants under age of one for polio, 
DPT, measles and TB; and of pregnant women for I' 
Number of new communities served with USAID-supported 
potable water systems 
Number of mothers and children receiving health promotion 
education via supplemental food programs financed by USAID 
Increases in coverage of USAID-supported self-financing 
primary health care (by gender) 
Increases in number of people receiving family planning 
services under USAID-assisted activities (by gender) 
Establishment of national system for collection and analysis 
of demographic, child survival and contraceptive prevalence 
data 



6. 	 Democratic Initiatives 

A. 	 Objective: Improve the independence, accountability, efficiency, and accessibility 
of key democratic institutions 

B. 	 Indicators: 
(1) 	 Judiciary: Ratio of completed cases to total cases considered 

in the year 
(2) 	 Electoral System: Number of valid registered voters (by 

gender) 
(3) 	 Legislative Process: Cumulative number of laws passed from 

legislative agenda for democratization 

C. Basic USAID 	Strategy: 

(1) 	 Institutional strengthening of judiciary, legislature, electoral 
courts, and membership organizations 

(2) 	 Training 
(3) 	 Support for local government activities 
(4) 	Policy dialogue 
(5) 	 Public information to expand awareness of the problems of 

narcotics-related corruption 

D. 	 Program Outputs: 

(1) 	 Increases in the proportion of government budget allocated 
to judiciary system 

(2) 	 List of specific judicial sector improvements implemented 
with USAID assistance 

(3) 	 Automation of voter registry and citizen identification system 
(4) 	 Establishment of permanent citizen-juror training programs 

and voter education/registration campaign capabilities 
(5) 	 List of specific legislative improvements implemented with 

USAID assistance 
(6) 	 Increases in membership of farmers and business people in 

established professional interest groups assisted by USAID 
(by gender) 

(7) 	 Number of people receiving training in support of 
democratization (e.g., Andean Peace Scholarships, 
Development Training, and training under Strengthening 
Democratic Institutions Project)(by gender) 



Appendix B:
 

USAID/Bolivia Mission Order on WID
 

(to be supplied by Mission)
 


