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EXECUTIVE SUMMARY
 

This document contains the main findings of a portfolio review and a project level 

management information system developed by a team from The Futures Group/GENESYS Project 

at the request of the USAID/RDO/C. The portfolio review focuses on new project starts and 

designs, recently amended projects and projects that still have significant time to run. It outlines 

ways the Mission can improve the participation of men and women in these projects. The project 

level MIS is a gender-disaggregated system for tracking participation and impacts of RDO/C 

projects, focusing on new project starts and designs, recently amended projects, and projects which 

still have significant time to run. 

At the present time, the Mission is relatively successful in incorporating women in the 

development process. In addition, AID staff appears to have a high level of awareness and 

knowledge about the roles of Eastern Caribbean women and men in different sectors. However, 

the Mission lacks an institutionalized system for ensuring that gender issues are addressed in all 

new project designs and a system for monitoring project participation and impacts by gender. It 

is understood that RDO/C joins Missions around the world in bearing the burden of severe 

budgetary constraints. With this in mind, the monitoring system recommendations should be a 

particular priority for the Mission over the next two years. 

The report is organized in three parts. First, recommended global actions to ensure that 

gender issues are addressed in project design and in the implementation phase. Second, the report 

presents a project-by-project review of new, recently amended and ongoing projects from a WID 

perspective. Finally, part three contains the schematic outline of a gender-disaggregated MIS that 

will allow the Mission to track project accomplishments and outputs relevant to gender issues as 

part of its routine project monitoring activities. 

Two projects are higlighted in part one: the Small Enterprise Assistance Project II (SEAP 

II) and the Environmental and Coastal Resources Project (ENCORE). These projects should be 

given priority to incorporate gender issues at the design phase, and are identified as key technical 

areas for women in development by AID. In the ENCORE Project, particular attention should 

be given to taking advantage of women's historic role as responsible users and preservers of natural 

resources in project design and implementation. Education and training components targeted 

mainly to women will need to be included in the project. The SEAP II project should incorporate 

active outreach to potential women clients and upgrading of women's management skills in all of 

its activities since the existing program has only one women's component. 



Project tables in the second part of this document individually describe each project in the 

RDO/C Mission portfolio. The tables outline suggestions to improve the project's ability to address 

making explicit steps alreadygender differences in the sector where it operates, (in many cases 

contained in project documents or planned by project officers). The result will be to enhance the 

as menparticipation of women as well and to improve the impact of the project on both genders, 

thereby contributing to greater project success. 

The projects reviewed are divided among the following four sectors: (1) human resource 

sector, and (4) Others. Thedevelopment, (2) agriculture and rural development, (3) private 

projects reviewed under the Human Resouce Development category were management and skill 

training projects with a one health communication project. It was found that the projects needed 

to monitor closely the collection of gender disaggregated project indicators, to increase the number 

of female training participants in some instances and to strengthen !he mechanisms that are needed 

to move women out of low-level, no skill building positions into non-traditional fields. 

Under the Agriculture and Rural Development sector, three projects were reviewed, 

For both the West Indies Tropical Produce Support (TROPRO)including the ENCORE project. 


and the Agricultural Research and Extension (AREP) projects, technical assistance is recommended.
 

Evidence from many countries, including countries in the West Indies, indicates that it is necessary
 

to provide targeted technical assistance and other resources directly to female farmers if they are
 

to maximize their agricultural outputs and that extension services often overlook this client group.
 

project paper and analysis ofAlthough, the AREP project discussed gender 24 times in the an 

gender was included as a separate category in the document, it appears that some of the specific 

the project are not being carried out in the implementationWID related activities outlined in 


phase. RDO/C may require technical assistance to redefine and implement these activities.
 

The three private sector projects reviewed represent diverse areas of private sector activities. 

The High ImpactThe findings and recommendations on the SEAP II Project are discussed above. 

Agricultural Marketing and Production (HIAMP) Project supports a number of equity investments 

women are not prominent in management of large-scalein agriculture related activities. Since 
Although women may not be recipients ofagriculture, 	few women-owned firms will be affected. 

as upper level managers and business owners, the employment generation ramificationsinvestments 
project reviewed in theof investments in agricultural activities may affect women. The other 

private sector is the Investment Promotion and Export Development (IPED) project. This project 

has a number of components which are significant and appropriate to address gender issues, 

The majority of employees at export processing facilities to beparticularly women's participation. 

under the project will probably be women. Day care and health care facilities will bedeveloped 

provided at project sites under another project. The facilities should not only benefit women and 

their children, but also employers by reducing absenteeism and turnover. 
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The other projects reviewed were infrastructure Expansion, Special Development Activities 

and the Caribbean Law Institute. These projects were all found to have the capability to enhance 
on theirwomen's participation in the development process and to contribute to a positive impact 

livelihoods. Specific recommendations to improve them are provided in the tables. 

The gender-disaggregated monitoring and information system which is outlined in Section 

Three will be integrated into regular mission tracing systems. The collection of data and its analysis 

should be integrated into the regular activities of each project officer and technical office in order 

to ensure their awareness of outcomes and the usefulness of the data from a program and project 

management standpoint, as well as a means of informing AID/Washington. The monitoring system 

is designed to be agile and easy to implement, utilizing data that can be readily obtained from 

existing record keeping or routine sources. 

The monitoring system presents a list of quantitative and qualitative indicators to be tracked 

through three existing mechanisms: the semiannual review, project evaluations, and other project 

reports. The indicators are presented project-by-project to facilitate consolidation. The system 

outlines the gender-disaggrcgated quantitative indicators that should be reported under "Major 

Outputs" in the Project Status section of the SAR. Where quantitative indicators are lot 

to addressappropriate, the team has proposed qualitative indicators for reporting on actions taken 

gender issues in RDO/C projects. These indicators should be reported in the section "Other 

on "Actions During Reporting Period."Accomplishements and Overall Status" and/or the narrative 

Additionally, the system presents key questions that must also be addressed in project evaluations 

and project reports. 
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ONE: INTRODUCTION, BACKGROUND AND RECOMMENDATIONS FORPART 

WIDINSTITUTIONALIZING 

Purpose of the Project Review and Monitoring System 

The USAID/RDO/C Mission is expanding its efforts to address gender differences in participation 

in its projects, and in particular, to enhance women's contribution to development efforts and 

as well as men. As part of this process, the Mission is seeking
improve project impacts for women 

This review contributes 
to identify ways to monitor project participation and benefits by gender. 

to the process by making recommendations to improve the participation of women in project 

consistent with the Mission's development goals and objectives. It also
activities in ways that are 

outlines a project-focused management information system that will allow the Mission to track 

and outputs relevant to gender issues and produce quantitative indicatorsproject accomplishments 


on service delivery and impact that are disaggregated by gender.
 

basic structural reforms leading to rapid and
The USAID/RDO/C Mission has three broad goals: 

sustainable economic growth; wider sharing of the benefits of growth; and strengthening democratic 

The Mission has recognized that in order to achieve these goals, the full participationinstitutions. 


of both women and men is essential.
 

involved in the sectors supported by
Although women in the Eastern Caribbean are actively 

which
RDO/C programs, they face specific constraints to participation in development projects 

requirc targeted efforts to overcome. In addition, the Mission's goal of wider sharing of the 

that might otherwise be neglected,
benefits of growth implies that projects should target groups 

including women. 

The Program Objectives defined by RDO/C in its FY1991-1992 Action Plan are oriented towards 

areas where women's contributions are vital, even though their contributions are somewhat different 

from those of men. The Mission's objectives are: 

sector (promoting new investment, small enterpriseo To strengthen the private 

I
 



development and job creation). 

o 	 To promote exports (focusing on diversified agricultural exports. improved foreign 

exchange earnings from tourism, infrastructure development, and policy changes for 

structural adjustment). 

o 	 To improve cducational opportunities (including training, especially in management). 

o 	 To strengthen democratic institutions (focusing on the judicial branch of government 

and improving its efficiency and accessibility). 

o 	 To increase access to social services (especially family planning, AIDS prevention and 

community infrastructure). 

o 	 To sustain environmental quality (improve use of pesticides, protect bio-diversity, 

promote balanced tourism). 

All of these objectives address areas in which women are key participants, and projects designed 

tended to involve women as well as men in the past. However,to further these objectives have 

women are still under-represented in some areas, and gender differences in the quality of 

participation and project impacts have generally not been considered until recently, except in the 

case 	of social service delivery (e.g., family planning, health and education). 

Women's labor force participation is high in the Caribbean, although it is lower than men's, and 

until the 1970s had been steadily declining. Labor force participation rates for women, as measured 

by official statistics, range from only 20 percent in Guyana to nearly 50 percent in Barbados and 

55 percent in the BVI. The average for the Eastern Caribbean is approximately 38 percent. There 

are notable gender differences in the labor force, with women mostly employed in clerical, sales 

and service occupations, and men in manufacturing. Women professionals are overwhelmingly 

concentrated in nursing and teaching. Their participation in management is limited. In the 

agriculture sector, women work as wage laborers on large plantations and they are also very active 
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are counted only as
in small holder agriculture, although they tend to be "invisible" farmers who 

farmers' wives in official censuses. Women represent an increasingly large share of the informal 

and the labor force for export processing, both in agriculture and light manufacturing.sector 

high and equal to those of men throughout most of the
Although women's educational levels arc 

towards fields with the highest remuneration.Fastcrn Caribbean, their training is not focused 

women's training focusing on
Considerable sex-stcreotyping exists in vocational training, with 

to Massiah (1988):traditional roles that do not necessarily provide marketable skills. According 

to women in many other parts of the developing world,Compared 

Caribbean women enjoy many advantages. Their life cpectancy 

cases exceeds. 70 years. education, at bothapproaches, and in some 


primary and secondary levels, is generally available and accessible:
 

their labor force participation rates are generally more favorable than
 

those of women elsewhere in the developing world. However, these
 

visible advantages mask a fundamental reality which cannot be
 

gainsaid. And that is that even in those territories with the most
 

favorable statistical indicators, socioeconomic conditions continue to
 

restrict the economic participation of women, limit their mobility, and
 

more recently, to deny the deleterious effect on women of the
 

macroeconomic development strategies of the 1980s.
 

Even with the apparent high degree of women's participation in many USAID/RDO/C projects, 

the quality of their contribution to development efforts and the impact or benefits of such efforts 

for them can still be improved through greater project responsiveness to gender differences in the 

in project design will facilitate the
relevant sectors. Conscious inclusion of a gender dimension 

men and women, and contribute to greater projectdevelopment of interventions that reach both 

success. 

to develop a routine for measuring participation in the
In addition, RDO/C has identified a need 

Mission's program by gender. With this information, the Mission will be able to report to 
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USAID/Vashington on its WID efforts, and to adjust its projects when notable gender gaps arise 

in project implementation. However, the usefulness of a gender-disaggregated monitoring system 

is itself related to the inclusion of gender issues in project design. The Massiah review of the 

RDO/C portfolio (1988) noted that although several project evaluations commented on women's 

participation in the projects, they did not assess project impacts by gender, nor would it have been 

appropriate to do so because they included no outreach specifically targeted to women. The 

review faults the lack of in-depth exploration of male and female roles in project papers as the 

cause of this outcome. In other words, "no WID impact was sought, thus none could be 

identified" (Massiah, 1988, p. 56). 

In recent years, USAID/RDO/C has taken steps to improve the responsiveness of its projects and 

other development assistance to gender differences in the region. and to enhance the participation 

of women in particular. In 1987, a Mission Order on WID was issued that outlined the 

responsibilities of Mission technical and managerial staff for implementing the Agency's WID 

policy. In 1988, RDO/C commissioned a project portfolio reviewed by Dr. Joycelin Massiah of the 

University of the West Indies to "examine the WID emphasis throughout the RDO/C portfolio 

with a view to determining the impact and isolating lessons learned." The Mission has also 

included an analysis of gender issues in the design of two new projects: Agriculture Research 

and E'xtension and Tropical Produce. Due to a lack of human resources and funding, the Mission 

has not been able to implement all of the recommendations made in the 1988 portfolio review. 

Given its limited funds, RDO/C has chosen to focus its efforts on tracking women's and men's 

participation in, and some impacts of its projects. This will not provide a full assessment of 

gender-disaggregated impacts, but will give the Mission a weather vane that will point out 

imbalances in men's and women's contributions to and benefits from USAID-supported efforts. 

This information is essential to allow for corrections in project design to enhance the participation 

of both genders and to achieve the Mission's stated development goals and objectives. 

This report--a portfolio review and monitoring system design--was commissioned by the RDO/C 

Mission to provide the basis for further improvement in the Mission's WID performance. It 

primarily addresses two of the seven lessons learned from the 1988 review of the RDO/C portfolio 

(Massiah, 1988): 
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1. 	 Women are involved in RDO/C projects, but this does not necessarily flow from 

specific RDO/C efforts. To strengthen those efforts, RDO/C needs to take steps to 

no only address WID issues in a systematic manner,develop internal mechanisms that 

are doing so.but also demonstrate the extent to which projects 

of project2. 	 A considerable degree of variability exists in the quantity and quality 

respect of WID. Unless the record keeping is systematized, thedocumentation in 
of itsMission will be unable 	 to maintain an informed view of the WID impact 

projects. 

WID states that mission 	 personnel are responsible for ensuring that:
The 1987 Mission Order on 

in all Country Development Strategy1. 	 WID issues are specifically and fully addressed 

Statements (CDSSs), Action Plans (APs) and supplements, Project Identification 

Documents (PIDs), and 	Project Papers (PPs). 

as well2. 	 Evaluation scopes of work specifically articulate the need for a gender analysis 

as highlight any lessons learned concerning women's roles in the project or program. 

mandate clearly gives a great deal of importance to tracking gender issues and women's
This 

participation within the Mission's evaluation and monitoring system. That emphasis 	 has been 

Mission'scarried over to the design of a project-related monitoring system that will feed into the 

Review, project evaluations and
existing monitoring mechanisms (most notably the Semiannual 

other project reports). 

GENESYS Assistance 

from 	 the GENESYS project to accomplish the following
USAID/RDO/C icquested assistance 

activities: 

A review focusing on new project starts and designs, recentlyo 	 A Portfolio Review: 

amended projects. and projects which still have significant time to run, to provide 
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recommendations on ways the Mission can improve the participation of women and 

men in these projects. The review provides concrete suggestions that the Mission can 

use as the basis for its WID Work Plan and additional recommendations on ways to 

promote institutionalization of an ability to address gender issues in a1ll RDO/C 

activities. 

A Proiect-Level MIS. A gender-disaggregated system for tracking participation and 

impacts of RDO/C projects, focusing on new project starts and designs, recently 

amended projects, and projects which still have significant time to run. 

A team consisting of Keys MacManus, GENESYS Project Director and team leader and 

Marguerite Berger. GENESYS Research Director, was fielded for a two week period during 

February-March 1990. Jacqueline J. Mahal, GENESYS Research Assistant. provided background 

research and contributed to the preparation of this report. 

During the field portion of its work, the team held discussions with AID staff, representatives of 

other donor agencies and private sector organizations active in the region, and experts 

knowledgeable about women in development in the Eastern Caribbean. The team was able to 

meet with the Mission Director, Deputy Director, and all Project Officers, Program and Project 

Development Office staff who were in the country during the exercise. An extensive review of 

project and program documents and materials on gender issues in the Eastern Caribbean context 

was also conducted. 

The GENESYS team found the Mission to be performing relatively well with respect to women 

in development, and staff demonstrated a high level of awareness and knowledge about the roles 

of Eastern Caribbean men and women in different sectors. However, the Mission lacks an 

institutionalized system for ensuring that gender issues are addressed in all new project designs and 

a system for monitoring project participation and impacts by gender. The lattcr problem prompted 

the Mission's request for assistance from GENESYS. The activities undertaken by the team also 

allowed for broadening the scope of the recommendations to the Mission to include suggestions 

for actions to enhance women's participation in the RDO/C-sponsored program. While recognizing 
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the Mission's efforts to date, the team has proposed further steps the Mission should take to 

further enhance its ability to address gender issues in its portfolio, particularly in upcoming project 

designs, and ways to develop gender-disaggregated monitoring systems. 

This report undertakes two interrelated tasks: a review of recent and upcoming project designs 

for improving their gender sensitivity; and design of a gender-disaggregatedwith recommendations 

the existing management information system of RDO/C. Themonitoring system that fits within 

report is organized as follows: Below we outline major recommendations for action for integrating 

gender concerns into the Mission's program over the next two years. Part Two of the report 

recently amended and ongoing projects from a WIDpresents a project-by-project review of new, 

perspective. For each project a table is included that identifies gender issues arising in the project, 

these issues, and of tracking progress those actions.meansrecommended actions to address on 

Part Three contains the schematic outline of a gender-disaggregated management information 

system that will allow the Mission to track project accomplishments and outputs relevant to gender 

issues as part of its routine project monitoring activities. An appendix presents the indicators 

outlined in Part Three on a project by project basis. 

Institutionalizing WID ConcernsRecommended Actions for Addressing WID Issues and 

A. Project Priority Actions for NPDs 

The RDO/C Mission's experience shows that gender issues need to be addressed in project design, 

otherwise they are likely to be neglected in the implementation phase. Where a specific effort has 

been made to study ways to enhance participation and impact of the project for both women and 

men, gender issues have been more adequately addressed in the project documents and in 

implementation. In addition, studies by CDIE show that where such analysis has been done and 

steps taken to ensure women's participation, the projects have been more successful in achieving 

on womentheir objectives. The Massiah report (1988) in development in RDO/C's program also 

noted that most RDO/C projects that were deemed to be successful by project evaluations included 

a high proportion of women among those implementing and/or benefiting from the project. This 

finding suggests that addressing gender differences through appropriate project design will not only 
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help the Mission achieve its goal of wider sharing of the benefits of growth, it will also contribute 

to enhanced economic growth and other program goals. 

Priority should be given to the study of gender concerns in the upcoming design phase of SEAP 

II (a small enterprise development project) and ENCORE (in the natural resources area). These 

projects are also in technical areas identified as priorities for women in development by the 

Agency. 

Mission staff has already expressed interest in further GENESYS assistance for the following 

activities: 

o 	 Preparation of Project Paper in the natural resource area (ENCORE). 

o 	 WID training for agricultural extension services under the Agricultural Research and 

Extension Project (AREP). 

o 	 Preparation of Project Paper for follow-on small enterprise development project 

(SEAP II) 

The Mission should explore with PPC/WID the possibility of obtaining GENESYS services for 

these activities. 

B. Putting Management Information System in Place 

The team recommends that the gender-disaggregated project monitoring system outlined in this 

document be put in place for reporting on a trial basis by the September 1990 Semiannual Review. 

Details of the system are provided in Part Three of this report. 
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C. Strengthening and Institutionalizing Monitoring System 

The team recommended the establishment of a WID Committee to provide liaison with technical 

offices and assist the WID officer in ensuri ,g that the WID MIS is fully operational. However, 

the Mission was not in agreement with this recommendation and proposed to study the matter 

further. 

D. 	 Increasing Awareness Outside the Mission 

Opportunities exist for the following actions to be taken by RDO/C within the next year: 

o 	 Contribute to seminars on women in development for high level government and 

private sector participants to be sponsored by UNDP. 

as part of the
0 	 Include Mission's perspectives on women in development 


communications strategy.
 

awareness and responding0 	 Provide assistance to implementing institutions in raising 

to assistance to these institutions ingender issues in their project areas; provide 


setting up gender-disaggregated monitoring.
 

The Mission has already requested GENESYS assistance for two workshops on WID-sponsored 

attract high level government and private sector participants from
by UNDP. The workshops will 

RDO/C may also want to include
the countries where they will be held--Antigua and St. Lucia. 

a WID component in its communications strategy. 

9
 



PART TWO: PROJECT BY PROJECT REVIEW OF THE RDO/C PORTFOLIO 

The project review carried out by the GENESYS team focused on new or recently amended 

projects. Several of these had already included explicit recognition of differences in the activities 

of men and women in the sector targeted, and some included concrete actions designed to 

strengthen the participation of women. 

This document provides a table for each project that outlines suggestions (in many cases making 

explicit steps already contained in project documents or planned by project officers) to improve the 

project's ability to address gender differences in the sector where it operates. The result will be 

to enhance the participation of women as well as men, and improve the impact of the project on 

both genders, contributing to greater project success. 

The projects reviewed (by sector) are: 

Human Resource Development 

o 	Non-formal Skills Training 

o 	Management Training 

o 	Caribbean Leadership Development Training (includes CLASP and Development 

Training) 

o 	AIDS ComiTech 

o 	Population and Development 

Agriculture and Rural Development 

o 	TROPRO 

o 	AREP 

o 	ENCORE 

Private Sector 

o 	SEAP 

o 	IPED 

o 	HIAMP 
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Others 

o Infrastructure Expansion (Grenada) 

o Special Development Activities 

o Caribbean Law Institute 

Below we summarize the recommendations made for each of these projects. A table with 

recommendations for each projects is provided at the end of this section. 

CARIBBEAN LEADERSHIP AND DEVELOPMENT TRAINING PROJECT (CLDT) 

component entitled. "General DevelopmentThis is a follow-on project with a new innovative 

Training," that allows the Mission greater flexibility than past programs. In the key areas of 

natural resources, for example, training--particularly of teachers in environmental preservation-­

can help set the stage for RDO/C's Natural Resource Project, ENCORE. Similarly, extension 

as soon At least 40, probablyagents, site managers and journalists should be trained as possible. 

islands for more among leading teachers, should be trained for this essential work in saving the 

tourism and agriculture. Training should build on women's traditional role in preserving natural 

on the folk wisdom to future generations.resources and passing 

This is a new area for the training office, but one in their tradition of preparing the human 

resource base for successful development programs throughout the region. Their past record of 

52 percent female trainees will probably be exceeded in this component. This exceeds the LAC 

official bureau target of 40 percent female participants. 

The detailed recommendations in the Project Tables below is supportive of the excellent 

section (pp. 14-15) of the project description component of CLDT.agricultural/environmental 

EASTERN CARIBBEAN HIGH IMPACT AGRICULTURAL MARKETING AND 

PRODUCTION PROJECT-SUBPROJECT COCOA REHABILITATION 

This project is mainly demonstration/training oriented and therefore for the most part has dealt 

The ultimate goal, however, is to increase production of high qualitywith large production units. 

11
 



cocoa for export from a variety of cocoa growers. Since many of the small producers and 

processors are female, the team recommends certain specific actions to assure that the small 

producers benefit from the new project technologies. These recommendations can be found on 

the Project Table for Cocoa Rehabilitation below. 

CARIBBEAN AND LATIN AMERICAN SCHOLARSHIP PROGRAM (CLASP H) 

For RDO/C, CLASP II is a follow-on effort to President Training (PTIIC) which to date has sent 

178 long-term and 352 short-term participants to the States for training. The past record of 

females trained exceeds the LAC Bureau goal of 40 percent women by 12 percent. 

The high proportion of women among participants is due in part to high levels of education of 

women in the region which gives the Mission a large pool of qualified applicants from which to 

choose, and to the types of professions targeted for training which are professions that traditionally 

include a high proportion of women (e.g., teachers). There is some concern, however, that 

women's talents are not being channelled as effectively to training in nontraditional areas. 

The team hopes that the present standards can continue to be met and that new areas for women 

such as forestry and environmental preservation can be added under the CLASP Project. Details 

of these recommendations can be found in the Project Tables for CLASP presented below. 

ENVIRONMENTAL AND COASTAL RESOURCES PROJECT (ENCORE) 

This PID represents a major undertaking in the EC region. In the long term, neither agriculture 

nor tourism can be sustained in a degraded environment. An essential part of reversing the 

current trend is to take advantage of women's historic role as responsible users and preservers of 

natural resources and as trainers of the next generation to conserve for the future. Thus, the 

project will need a major educational aspect through the training of lead teachers at all levels. 

This can be initiated through ongoing Mission training programs befcre the final approval process 

for ENCORE. 
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the project should train and utilize extensionIn addition to teachers, who will be mainly women, 


agents, journalists, site managers and scientists in project implementation. Training must also reach
 

small farmers and farm laborers who are approximately 50 percent female.
 

However, at this early stage of project design, it is difficult to fully assess the potential effects of 

existing gender roles on community participation in project activities, nor the impact on different 

members of the target communities by gender. However, if experience from other countries is 

already conclude that without the active participation of women atborne out in this case, we can 

all levels, the project will not reach maximum potential. Therefcre, we recommend that a social 

part of the PP team.scientist with natural resources and WID expertise be included as 

Further details about the recommendations can be found in the Project Tables below. 

POPULATION AND DEVELOPMENT 1-A CONCEPT PAPER 

project concept the mostBefore reviewing the follow-on paper, team reviewed the recent 

evaluation of the IPPF Component of Population and Development I. This component, which 

dealt mainly with family planning services, was clearly a success, contributing to the achievement 

of a 55 percent prevalence rate of contraception. The evaluation hinted, however, at the 

possibility of the program reaching a plateau at that level. 

A key way to increase contraceptive prevalence under the follow-on project is to increase the 

involvement of men. A survey in Grenada last year indicated that males are much more receptive 

and conscious of their responsibilities than previously thought. 

The new project also provides an ideal mechanism for female management training for leadership. 

Finally, the new project could upgrade skills of non-nurses in family planning clinics for greater 

cost efficiency and career development for the individuals involved. 

for Population andDetails of these recommendations can be found in the Project Table 

Development II. 
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WEST INDIES TROPICAL PRODUCE SUPPORT (TROPRO) 

A thorough review of project documentation, including the social soundness analysis and the 

detailed technical analysis leads one to categorize this project as one of the most difficult efforts 

ever undertaken by the Agency. Furthermore, the chief AID-funded organization scheduled to 

provide overall Project leadership has a shaky fiscal base plus some very unusual and costly ideas 

for reaching or not reaching those elements most heavily involved in inter-island marketing. (See 

interview with M,'. New of CATCO in Social Soundness Analysis, pp. 80-84.) 

The impending foreign exchange crisis following Common Market implementation of new trade 

regulations in 1992 makes it necessary to attempt to strengthen nontraditional exports. What is 

also obvious is that the role of Caribbean women in growing, harvesting. processing, packaging and 

marketing must be modernized in a systematic way from the beginning of the TROPRO Project 

if it is to realize its full potential. Evidence from many countries, including countries in the West 

Indies, indicates that it is necessary to provide targeted technical assistance and other resources 

directly to female farmers if they arc to maximize their agricultural outputs and that extension 

services often overlook this client group. 

In this particular project, because of its potential for heavy use of pesticides, it is recommended 

that women be taught sustainable agricultural practices which minimize damage to themselves and 

the environment. For additional specific recommendations, see Project Tables. 

AGRICU .,TURAL RESEARCH AND EXTENSION (AREP) 

This new project, that has until 1994 to run, is designed with a strong recognition of the 

importance of gender considerations to ultimate project success. Indeed, the gender issue was 

discussed 24 separate times in the project paper and an excellent analysis of gender was included 

as a separate category in the document. However, it appears that some of the specific WID­

related activities outlines in the project not being carried out in the implementation phase. 

RDO/C may require technical assistance to redefine and implement these activities. 
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In addition, the team 	 felt that further specific activities would provide the project with additional 

meet its overall goals. Details of these recommendations plus those already
essential strengths to 

be found in the project tables for AREP below.included in the project paper can 

SMALL ENTERPRISE ASSISTANCE PROJECT (SEAP) 

The existing SEAP I project provides credit, training and technical assistance to small- and 

in the region, largely through national development foundations. Small
medium-sized businesses 

as a source of livelihoodsbusiness is of vital importance to the economies of the region, and for 

women and men. Although only one component of the current project specifically targets women 

has been relatively high throughout all components. It
in this sector, the participation of women 

of any or the
is noteworthy that the women-focused component has the best repayment record 

credit opcrations. 

The SEAP I project is coming to an end, and a follow-on project will be designed by early 

project should incorporate active outreach to women participants in all of its
FY1991. The new 

one women's component. Specific recommendations for
activities, rather than maintaining only 

are outlined in the project
gender issues to be addressed in the SEAP II project design phase 

RDO/C may want to consider including a WID specialist in the design team, either through
table. 


GENESYS or other mechanisms.
 

(SDA)SPECIAL DEVELOPMENT ACIVITIES FUND 

an important,The 1988 RDO/C Portfolio Review (Massiah 1988) pointed out that SDAs provided 

if small-scale, opportunity to enhance women's participation in the development process and 

nowcontribute to a positive impact on their livelihoods. The project officer believes that until 

about half of projects funded have primarily benefitted women. 

This project is unique in that it constitutes an ongoing, permanent fund, that has no defined 

of the project's priorities by host
completion date as other projects do. Therefore, perception 
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governments and community groups is very important. The project should continue to be 

promoted through information channels that reach women as well as men. In some countries. it 

may be necessary to make the host governments aware of the high priority USAID places on 

women's participation in SDAs, so that they in turn will encourage such participation. 

Because of the small scale of the project, sophisticated impact evaluations would not be cost 

effective. However, the project should include a monitoring component that tracks beneficiaries 

by gender. The definition of beneficiaries for purposes of this project is included in the project 

table below. The monitoring system outlined in Part Thrcc of this report further outlines the 

means for tracking men's and women's participation. 

HIGH IMPACT AGRICULTURAL MARKETING AND PRODUCTION 

This project supports a small number of equity investments in agricultural activities that will 

contribute to the Mission's objective of diversification. Few of these investments are expected to 

be made in women-owned firms, because women are not prominent in management of larger­

scale agriculture. The project should, however, track these investments by gender of business 

owner and monitor employment creation by gender, as outlined in the project table. 

REGIONAL NON-FORMAL SKILLS TRAINING PROJECT 

The project provides vocational training to help young people in particular obtain jobs and improve 

their incomes. Data is not systematically collected from the field as yet on the breakdown of 

trainees by gender, but observations by the project officer and estimates from countries suggest 

that women are well-represented. However, since training is limited to fields in which placement 

is assured, it has tended to train women in traditional fields that often tend to lead to lower paying 

jobs or may not provide skills that can be translated into jobs. As the project table recommends, 

participants should be tracked by field of training and gender, and placement assistance should be 

strengthened in order to help women and men move into nontraditional fields. 
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AIDS COMMUNICATIONS AND TECHNICAL SERVICES 

This project is designed to help countries establish cost-effective strategies to project trends and 

HIV. As with family planning and with other STDs. there
reduce transmission of AIDS and are 

issues that arise in efforts to prevent the spread of AIDS and to track and 
a number of gender 

project its incidence. Differences in high risk groups, pressures that impede the use of safe sex 

may all be different for men and
practices. and responses to counseling and treatment services 

The project table presented below 
women, and may require different approaches to overcome. 

project activities and monitoring systems to address
recommends operations research and concrete 

these gender differences. 

REGIONAL MANAGEMENT TRAINING 

In the Eastern Caribbean women are under-represented among senior and mid-level managers for 

these 
a variety of reasons. Therefore, the project will have to make additional efforts to tap 

to improve the supply and quality of management skills in the region.
human resources in order 

One area where women are likely to be more active is the university-level management programs 

that are training new generations of managers. 

A number of management fields, most notably personnel, involve gender issues that both male and 

as part of their work responsibilities. Management courses
female managers will have to address 

Recommendations for
should include discussion of these issues in the Eastern Caribbean context. 

doing so are included in the project table presented below. 

ANDAND EXPORT DEVELOPMENT PROJECT (PED)INVESTMENT PROMOTION 

INFRASTRUCIURE REVITALIZATION IM
GRENADA 

Both of these projects contribute to the development of export processing facilities in which 

employees will primarily be women. Project review noted day care and health care facilities will 

be provided at the project sites through another project--Population and Development (discussed 

These facilities constitute a very important pilot effort that
above) and will help success of IPED. 


zones. 
 They will not only benefit women and their
should be replicated in other processing 
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children, they will also help employers reduce absenteeism and turnover. 

The appropriate projects should monitor employment creation and health service delivery by 

gender of beneficiary as recommended in the project tables. 

Proiect Tables 

This section provides a brief summary of WID concerns in each USAID/RDO/C Project 

which has sufficient life remaining in its implementation and relevance to the Mission's WID 

Strategy to warrant its inclusion. For each project, WID-related activities and targets are 

identified: these need not be women-only targets, but must address or incorporate gender concerns 

that arise from the project's design or the experience of implementation to date. Means for 

incorporating these activities within the project, and for monitoring and evaluating the results are 

also outlined. (Part Three of this report consolidates the monitoring indicators for each project 

into a coherent system which is outlined by reporting mechanism.) The discussion of gender 

concerns and recommended actions related to each project is presented in the form of a table. 

The model for the table, with an explanation of each variable appears as the first table below. 
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devlopnent siitisis. community nctessilly thiolighlul the project situation and 
V e nIadcrs, and small farmeri , design phase iniplementation 

and incentives are built in to 
stimulate both women's and 
nicn's interests in preserving 
the enVironnIeni. the |tlct.l 
will not aLhicvc its 
maximum pitential 

Information tinthe above 
indic'jtiirs will bc found in 
SARS. training reoDls and 
the Proleci Pamr 



PlrtjCLI T1lkC. 
Putpt)oc. Fundingand DAItC. 

5 lol-dIU Coc, 

.ehahllalion 1Pr1CLI 


I'mtl 1991 


InLICASC pitIuL11ll ild 
su~iancd glumlh in the 

e 
plmat CtcOr 
Imptrc 

management and post-

harvest handling, 
mretsii and 

IQmmalictlng
I'0 

ID
Inccas,: xport; Ic+ nuc% 

through sales t high 

4luJly L.,.1PlrLjcL 

I su~iilCsVICstGcndcr 

The prjjCL.I requires the 
idenicataiun ul Iargc i$Lat 
(,i 2502aLFCS) U.NaM 
pIodUCClof lsindowncts ito 

Imam Joint Veniures oI)Uuc 
latesI Iechnaoloiay |hesc are 

not likely to be wuoncnh.but
thoe I'. flu ~ptsFII 1l 
later inis the peaiatlCticN 10 Iekh 

lenalC LUAeua grawel %&hai 

are said to be the majority 

of growees 

Abscnc of fermalc 
leadcerhlp tin the COCua 
Development Advisory 

(a ainmttee nasy lianipct 
efltI to reaach women 
farmers. 

I' Aoli 

Pil|cti. ian.lir stwuld hold 
inforiai di tuimii, ilh 
h Il . minlry riid 
inIpcnsc.-iuc l i itl It 

dSUIC IAl I:hlih 
devcloped untder th pritol 

ICeJLbteN ICIalC C.OlC.ploi sItIJ pIIbI11rrdul.'Cl 

Inh1t1111.l ,!1"u"sImN hould 

be held meeildali addllng a 

woriman 1i nAJLh 11JIl 

4.011aaiaa iCAh 

w 

ICI 

July 1.P)o 

August IVA) 

July 11-PAi 

Ind itolu 
jndTijclng 

PitPoin 

Number it( small growers. 
tiCIVing inlorlion about 

new i.hnhlogic. by gender 

Sex dila grcgilcd data. 

should be 

ssUc that womn coot)a 
Tr'aing by+lli-

ricrsand pItlo.sorb arc 
being trained in proportion 

it) their shirC in
gllo cl/pltoccm.otsl ind 

clierIllosIt grupa 

Nullticl ii inembers of 
Carj [)ccht)pmcnl
 
Advisory G.mmiticl il
 

LOunity by gender
 

Sce SAR! and final 

evalujimn forinfrmiatfio 

oic hoc indicators 

ItJII(51tnsihbl 
Pi 

Pluct.i MAnngc 

('rojlel Manager 

L Manager 



1SAIMll/lI 11l) %%Ii) WIlRK IlAN 

Puiictj.t TItIl. 
Puipisc. Funding 

and Dai,-
Gender 
hsues 

Piqju 

WIt) AIlisic, 
I.mIig.: 

I)arc, 

and 
Trackinig 

PIonis 
c(%Ilinlble 
Pcilin 

Cititllcin and LlAin Ilolh women and men Mision dotLuiuicni Lalh fiul 1f1 t Nurnitii it (I.taiica by Project Manager 

Americazn Scholarshi should bc trainedlat at least 41' Icillale a .ids gender 

Prupram iCIASP I1) leadership roic, Inlhe past 

9U-94 al Icle 50% of Iraincc 

597-I061 have becn female 
IN DESIGN PHASE Scek lulAlli+n hl IJinllin Numhers ititrainees by 

Women a1c less likely i be inniullidllunjl hChh gender and field tifIraining 

For RDO/C.CLASP II Isthe inillvcdin belief pa)ling 

ihl,u-on clfrt Ito norl radillonal (hof wtimen) 
Presidenial Training I1.ldS. Cg. f0 lClICF1 Seek ulul nulse l.'dcil fair Number ii1Itainci by 

jPTIIC) %,hlCh to date hts 
.t 152 hrt-term and 7h WOme:n. paraiculArly nulbe, 

shuti-Iclin incnsi-c 
injcamcni Irlainnig 

gender ald field tii Iraining. 
follow-up iludic on 

riung-1aerm PIerolns from EC i.n with inicnsave subsequent alccr 

L.j id Bitabados lo U.S management training. dcvclupinlni 

0 u..ining The other 
,.mrnumncni CLDT isdcali 

*1i in A!.Cp[aai plOjCLI 

Wasll-

aduan c upward in hcallh 
held 

illirially wtlnmcn hJac .i 

)Devchpa n11u'i1 "ll.ihV 

fill IIinin; ictluienncuis Ili 

nalal fclUitLu lt{cI.'r 

islahtilhmnl titprogram 
(Itr rcLruiIing Ilaince- in 
crnvirinm1eni-iclallcd f eld . 

kcy titleIo play in 
cnvicinnicrtal ple.cirvaiiin 

ai lcast 414 Oft lt.ik lIII 
female iacithe'ls. laouuhlnuui%, 

nunithuacii t laruince by 
gender and field aif training 

citcriimi tuikci%. wuc 

mhilluillcni Ifucu.l i du 

enrciiirunuAl ac:WclciCt5 
(See SAls. elvaluatillns%Ill 

viii It fillor 
ti fmaii shm) 



ti . ll) lI t t "%VIl %')II IIAN 

Indieitrs 

PrIliLI Title. 
Purlpiz. Funding 

iind Dates 
Gender 

Issues 
PijIt I 

WID A#tiviii s 

lirge 

Dalte% 

and 
Tricking 

Points 

Rspainsible 

Person 

C-litgbesn leadership and 
D,.chomeni Tainini 
Protect CL.DIT 

The EC sunvil ,s 
economically on agiieuliurc 
and iuiism ea nIngs 

SleeI ledcis i lh 
iCaLhing piolh"c n" hoi 
shor r-Iin%training tin 

l',l Num rl t ieacher!,. by 
gender. trained in 
enviiiinmenI eduItionl 

i'lljecu Manager 

IpAI-ys Nelihfr can 3survie wihisul criviInni)II Isnviunlnalrimlon 

110)[1I.) aimuch grealer dCgree Of who in turn will .dutule the 

attention to ihe islands* youth 

(..)al is it) promote bitoad. 

hJ:sed c inomic and .Lxiial 
development in the E ,stien 

natural rceiuree base that is 
being depicted A Icvcl.il 
ol this trend can best be 

[rain key cirtcisiri wilalts 
it) wtik wiih smitall laiizte: 

Number ol extcnsion 
workers. male and female. 

Csribbcan through shotl and 

h,|ing-tcrm training in the 
brought about by cdu. 

sustainable agricultural 
tion. (primitly 

Ilaining 
Icinale) atel 

it susainable 
theil trained it sustainable 

agiIultuiril pIIacIlCes 

U S and nearby 3rd World 

touniries T.aining will 

pL.tI.S and site 

prescivation. For all ol 

aJgiCuliural 11a1.lt.C% 

Training (Ilog iun Iin site Numbcrs o lamers 

hocus on agriculture. these. but pari tulaily the maniagmnin should be at reCving extension scrliVc 

houi m. manufacturing and lust two, wo.mcn ,an play an least 411' l eialc relaledit) sustainable 

sl:VILe Industies with essential tole if they are AgriulturIe by gender 

piortiy for 

WOFlil 

ihe private provided with training. 

pIrmdrily shoil -term 

[rat ining I hllt ICIII) 

Jourinalists ill Clogv 

,I 

Number tif male and fcmale 

Ie.hnilal iionititirin ihould h 40., paiictsLl1Ji|1 Sent for long­

lenrale term irarning in site 
mtanagemnent 

*These will be 1ii ititat ily Number oil mile and femnalc 

womIth plullillss [ralled it) ecolog 

I).1ia oi1 Ihre ilblve will he 

litrnrrd in Ihe SARS and 

evaluation louintnI% 



Project Titll. 
Pufpoic. Funding 

and Daic 

538-0178: Small Enicrptric 
Assistance II 

To Increase the ability of 
hoLal cntreprcneurs to 
cstablish. expand of incrcale 
the Cficicncy or their micro, 
small and medium scale 
enterprises that produce and 
sell their goods and scrvwcs 
in the local. rCgional, and 
iexta-lcgional market 

. 

LOP 1,91-2,65 
S7.5WtJIJ 

Gcndcr 
Isues 

The small and mlip 
business secti is an 

important source of job 
creation in the Asiircn 
Caribbean, and it also 
contributes It)cwionlic 
growth 

Women constitute a major 
proportion (close to 41%) 
of the micro and small 
business owners in the 
Eastern Caribbean. but they 
often have lesI access to 
credit, management skills 
and other resources needed 
to expand their bustinc.scs 

Existing pitjcti has no 
cxpliit gender ficus. only 
one component has active 
Outreach to womcn, 
(Should be integrated 
throughout) 

Wil) AMIVIIIICS 

Dcichip ic.hniil assisance. 
training. financial serviuc 

and prin tioin 
(inlormational) techniques 
tA1gccd iowonici in 
business. aid ic inavc It) 
their ncds. as an integral 
part of small and micro 
business dcvchpmcnt 

activities 

Inlcgrlac gender focus into 
entire project by addressing 
gender issues in projcct 
design 

JPr.ipt] rgot 

l)JIC& 


Addrc.s in IP by end FY91. 

implement beginning FY92 

By end tf FY91 

Indicators 
and 

Tracking 

Piints 


Numbcm (fwomcn and menreciving tchnical 

assistance/training and credit 
from institutions financed by 
USAID (hom all sources of 
funding) 
IShould b cported on a 
quarterly bisis to USAID 
and included in SARI 

Project paper should 
demonstratc ihis integration 

Rcil-insiblc 
PcisUn
 

PlujCt Manager 

Chief Office Mission P.S 
(C. Pagalivc) 



IIS.\II/Itl){)/C %VII)%VI)RK I-JAN 

Indicalors 

Project Title. 
Purlpose. Funding 

and Dales 

G:nder 
Issucs 

I'IIFLI 
WIll LIIlltiS 

Target 
Dali 

and 
Tracking 

Pollits 

Respionsible 
Pirson 

3 8-l0178: 

A%.I%anrz 

Small Enierprisc 

II 

Women are under-

repirented as cimpared it) 

Provide training rni s 

and ieldhnli.t d.SiIJnLC 

Planning PP. F'91 Number of women atlcnding 

training scminars about 

Project Manager 

{CAInl.) men in Ihe malnagCmen 

small and medium flilrm 

of iargelcd l l onlen milagers 

on plhil bai. and assess 

Imnplenmentaion. FY92 women in management. cis 

recovery of these activities 

demand fill this aLtIIIIV in [Rcpoit in SAIP! 

the luture 
Numberfi( women and men 

Women arc a large EnLouragC uIuNiIIN niember?, of business 

prorliton of ihe stall. bui 

are undcr.reprcscnied 

among the boards of 

directors and offices of 

aissoiallons tiI exiaid 

Womlilns" pallitifJIMItl .i 

menbcii and toflimcer boih 

sx)uscs in lntily business 

asstcliaiions assisted by 

USAID. numbers of women 

and Im:nolIlCmeS 

IEvalumlionnl 

Lhambe:rs of cinmmclem and should be ruinihers 

other business organtallons Numbers ) womcn and men 

stall of LISAID-assisted 

organ attuns [Evaluaionj 

AiCarage is loclir Promoteic imlldllII.1iIsI Plii/1': IYLl Cimpaistn ul repayment or Poc-ct Mianager 

pritlOCi COmponClis Ihai it) women by usimng limilllnentainmI; FY92 arrc;jaigc aits, for women 

lend to women, iidla imatng itiination I hannls ihii Situdy. by Iil-Itn and men btrowers 

women arc more responsible will reach Ihem. iLeC evalualiin levaluillon 

borrowCrs womens' oil.io/IIIiiI 



Indicators 
Projectl TaII, and 

Purposc. Funding Gender Project ilget TrLklng esports tilc 
and Dates Issues WID Activities I)ates Points Person 

51 1ii: SrpcJal This project has a soctal and Cunlinuc to pirniote the Inlliduc moIanitoring systci Numbers Oi nen and women Program Ollicc 
De-.clopmcnl Activities ioltical function that makes prujcta-lunded opp)rtunities by end of F 'AJ benclicarics (M. Taylor) 
Fund womren's involvement very through inormatiti (Count %ill be made as part 

Impoiutant channels that teach women Of project evaluaton; totals 
The primar'y obJCL1IVC olfthe as %,llas men; inform host tal be rCrtdIC scmi-annually 
special development Apprimately hall of the countty gme nnicnls that fitSAR) 
activities program is to projects funded up to mid- USAID places a high 
encourage the development 19189 primarily bcnefittcd priority on %ormcns 
of small-scale sel-help women participation. Track 
activities at the community benefictaries tit each project 
level. Over the years. AID by gcndc thencficimiis ate 
his Asisted a wide range of defined as indivtduals 
projects, but generally gives trained. cinployed tir 
priority it)activities whtch receiving income, air those 
emphasizc CmployMentl receiving services from the 
income gcnrcalion. skill prujet) to monitor whether 
training. furmal-and women as well as men have 
inflmal ediucAt ion and aL.Les to the pitjec s 
community (sell-help) 
development. 

Ongoing 

Approximately S3 .l(XX),/ea 



1lSAl6: tI). 11W) .i01OKPIAN 

Indicators 

Project Title. and 

Pullunoc. Funding Gender 1 IP LiIltet 'acking Rei{ mnsible 

and Dites Issues WII) Auiiiics lJI).lcs Points Person 

53M-0140-4: Ihth Impact Lck of cquity financing is a Track equt liniancial FYl) Number tit ien and women ProjIt Officer 
Ai ficuliural Maiketlne & major constraint to operations and technical einplo)cd as a result of (B. Kedrock) 
Prrviuction expansion for women asistance hi agribusiness investments finAnLc 

farmers, but most women coimpanies by gender of (Repoil in SAR) 
it; increase the Loniihulion farmcts aic smaller than owner 
tii the agricultural sector clients targeted by this 
and agricultural enterprises project 
to GDP by imprtoving the 
incstiment cnvirunment. Employment LrCatiun is an Track enplorarit LI.tiItioI I Number of nien and women ProjctI 011cCF 
relieving development
insitaints to private capital 

indllict hcnchlt of this 
project. reaching both 

and support ictiuling limtini 
the invesinents lininccd by 

employed as a result of 
investments financed 

(B.. Kcdrock) 

inijos, and dcmunsrating women and men. but it is gendc tt empl.ce (Repiot in SA[l) 

.lIItCtr~e returns tin c.pital not being monitored 

.,t a ceptable levels of 

in, istor risk 

Wlo 9(29flM-711l5N1 



ProjeciTitle. 

Purlpie. Funding 


And Dares 


538 (Jt73: RHeiunal Non-

Formal Skills Trainn 

To improve Ihe 

cmployabliiy and income oi 

underemployed and 
uncmplu)cd youlhs (agcs I5-

25) in Anigua and Baibuda. 

Barbados. Dominica. 
(Jr:nada. Si. KocIs/N,,iN. Si 

La Lucia. and St. VimnCn and 

the Grcnadincs. and Lo ,esis 

gosctnmcni to 

instiiluiionhic infimal 

skills iraining 

I(UP. 7/lt/82-,.3.)2 

S8.214.(XJ 

Gender 

Issues 

E.alimaICd female 

unemployment s much 

highcr than male in many 
,unlrics (allhough age 

breakdowns arc often 

univailAble) 

Skills Iraining should be 

a.cssible to boih men and 
%omen io combal 

uncmploymcnn/undcr-

employmenl 

There isa risk lhai women 

will be pushed Into 
"lradiiional fcmalc" fields 

hal lend to be low paying. 

ihey should be cn-ouraged 

IL II in I ining fairlci pale 

more remuneraive jo~bsand 
nw fields 

Placement Assitlan e s vilal 

for boin women and men. 

especially for placemCni in 

nontraditional fields 

USAIII114Ic 


P11ccil 

WID AL.iIvIIs 

At Ieasl 44% of those 

receiving iraining should ic 

women 

Al least 2i'; oI women 

rctciving lraining should ti 
in fiulds Ihat arc 

nonlradiironal for %tomcn in 

ihe region 

Develop A munilollng 

sys em Ihal llcnable hiosi 
counreS t 1irack and 

Lompir %omcn's and nmcn'*s 

parlicipaoion in training and 

P)lacilicni raIs by qlc 4o11 

training 

Slengluen placeLmnil efllort, 

for nlllnitdililial Lubs lfo 

women 

Vill WO)IIK l1,%N 

"'argel 

WIC!, 


n'Al 


I-'Y) 


Sysml in) b in place by end 

of Ihild 4ualcr FYAl (Same 
as bove) 

I ndi,-c lrrnd 

Traking 

poitsI 

Number of trainec, 

complciing counc (by 

gender) 
(Already monitored and 

rcililcd in SAR) 

Number lf Ianeces 

LtinplCling AuWuneAnd 

prcnrage cmplo)Cd 
lollowing cormplelion (by 

gender) (Should be 

ins ituled by implemenling 

agencies and nlonitored by 
prolec. oifficer by end o 

-
third qualtcr i-YA)-

Ipxllcd in final project 
caluaion) 

lesixiniblc 

Per-sori 

ProjCeil Officer 

(Stafford Griffith) 

ProjeCL OficCf 

(Slaluird Grllfilh) 

Project Offic r 

(S;:.o)d Grilfith) 



PlitJCeL Olliter 

(Stallord Grffith) 

lIl.M\ll)ll. I¥IID WO()RK PIAN 

IndicatIors 

Pruject Title. 
Purpose. Funding 

and Dates 
Gender 

Issues 
Ploject 

WID Activities 
Talgel 
Dales 

and 
Tracking 
Points 

Rciptinsblbl 
Person 

538-1-[61: AIDS C-mfnuni-

cations and Technical 
Possiblc high risk groups 

include both men and 
Epidemiological surveillance 

and rC!satCh prtgolns 
TUiA EmIimictd numbers of men 

and women with IIV. 
Project Olficer 

(Gail Gtxdridgc) 

Scr%I.CS womcn--Ihcy ate should identify high isk AIDS. and iothcr STDs; 

htimstcxual men. thise with group s by gender. and pinfilcs of high risk groups 

r",assist Cairican multiple sex partners (both mcasurc IIIV. AIDS and by gender (rclxiri in SAR) 

LOunIlC. it)cstablih a 

wlpacity to develop and 

men and women). ihose with 

other S1iDs (both men and 

other Si) 

gender 

incidcnLc by 

KAP (kntwlcdgc. atlitudes. Project Ollice: 

W implement utstclcLIkic women). sex workers practics) survey data (Gail GiN.IrIdge) 

surxcillanec. informalioin. (primarily women). Lients Dcsgn and Icsing of IIlIA prcscnted in disaggregatcd 

cduLation and Intervention of sea workers (prinaldy conimunicattins maialcs foitris (Report in SAR) 

stratcgics in suppoti id 
projecting fututc tircdn in 

men). Thcc groups exhibit 
dilferent bchavitors and 

should 'unsidc its 
ellectmlvness hfir wotien and Nicssages a1nd ProjcI OlhtcrC 

and reducing the rcuirc different messages ert Umnuntcatitns naCtials 

itansmisstin of I IIV designcd iii teach men and 

inicctin and AIDS Women lace great pressure Operaitons rieali sltitld IlBA women lEvaluationi 

not 1t)use safe sex lltactlILc incLudes wa s III MtClLlnti 

S7.IAXl.IXX) becausc of their dependence pressure:, laced by males and IRelmits oin operations Projcct Ollicer 

WI I. 9/110-W3t tin maile support that is letales agatlnit s.ale lea, Iesalh 

LcIeniCnCd through Lhildren; ittlitialoii ofIdillicnIti lee 

men face social prcsure to strucuir s iloacces 1tt 

have many patnerl and asststance by gender 

children 



LSAIIIIIlI 1/C Will WORK PIAN 

Indicators 
Project Title. and 

Purposc. Funding Gender Project Tirget Tracking Responsiblc 
and Dales Issues WID Activities D-tcs 'uints Person 

538-0148: Reibonal Therc is a shortage of Promoic training for women FY91 Promoitunal maicrials Project Officer 
Management Training managcmcni/cnitrepencurial 

skills and talent in ihc 
as well as mcn in 
nanagment it)film and 

identify women managc 
"cy iarget group 

as (S. Griffith) 

To support the region, but there arc few managers 
establishment uf the Center women in iop management Nuinters of wonicn and men Project Officer 
tot Management in private Sector. indicaiing Assist and strengihen Beginning FY91; ongoing inanagers attending (S. Griffith) 
Development (CMD) at the the field is a difficult one for univeisiy level management symposia (Repri in SAR) 
University of ihe West them to enier. even ihough training programs where 
Indict/Cave Hill Campus. their skills and talenLs are future private sector Number of women and men Project Officer 
that will provide needed. In addilion, woimcn managers (and many women managers attending seninars (S. Griffith) 

jJ management education. are entering management in particular) are now being (Hepori in SAR) 
00 training and eonsulting training at university lcvcls trained 

serviccs to the pnvate sector in greater numbcrs. but have Number of women and men Project Officer 
in the Easiern Cartbbcan not yet entered the middle cnrollcd in university (S. Griffith) 

and upper management management programs 
S7.70.000 levels in large numbers (Report in SAR) 
LOP: 7P-8/86-7/31j1)5 



PrOicL Til. 
Purpots. Funding Gender 

and Dates, Issues 

38-OI4S: Regional Women managcrs may face 

Nanaecmcnt Training different problems an 

iCont.) improving their ellcctlveness 
in working with supclriur. 
employees. 0lienis. 

colleagues, and government 
aillicials than do men 
managers 

EllCtLIVC pC'So.nnel 

management requires ihe 
abililv to deal with gender-

0 !,pecilic conCrns in the 
work place. epectially in the 
Caribbean cgitn where 
wtilncn IeCpescnt a mailo 
portinin i tile wtrk fOIre 

Priijci 
WIDl AiLIvitCS 

lal 
Dic 

Indicr, 
and 

Tracking 
Points 

Responil 
Perstan 

Develop pil training fo'F 

women managerS,and asscs 
demand fr such aclivilie in 
the utule (allegail'cely. 
c,uld he done under 
decslopment Irilningl) 

-9 Training course ollered for 
women managers 
IRcpuri in SARI 

Pgtojcci Olhfcer 
(S. Gralith) 

Include gender relaled 

pcrsonnel issuc in 
curriculum for both male 
and lCmalC managers 

FlY' Cuiriculuni for at least one 
seminar includes treatment 
of gcnder-rclatcd personnel 
issucs. Ilepors to project 
manadgeC 

Project O:icr 
(S. U illhlh) 



IJSAII/III)OIC WVIIWORK IAN 

Indicators 
Project Title. and 

Purplosc. Funding Gender Project 'Target Tracking Rcspnsiblc 
and Dates Issucs WiI) Activities Dates Points Person 

AIDS Communications and Targct populations (or Investigate whether sex of Evaluate need hfosame-scx Numbser of femalc and male Project Officer 
Tchnical Scivie (Cont counseling and treatment counsclu/hcalth case worker counclors by midtlcem counsclors/heallh workers (GAil Goodridge) 

scrvices may have affects demand horand evaluation trained (Rcptorted in SAR) 
preferences for samc.sex ctlllenecss of scrvi~cs ho 
LOunsclon/lhcalth workers target group; ensure that Irain men arid '"ien on Project Cjicwcvalualion 

both male and lemale ongoing isil, begin addrcscs issue of whether 
counsclors ate trained (at disaggregatd tepitrting by samC-sex, COunscrs/eiAfCth 
least 43.of those trained end ti l.iA, workers ate more effective 
should he men) 

0i 



IISAII)/RI)OIWit1) WORK PLAN 

Injd ic~iaor 

Proje~ctI tile. 
FPurpaa'w. Funding! 
aind Dates 

Ge.nder 
'Suc. 

PrltcII.railCaIi 
WID AtaiiCii, Daic 

an~d 

Point, 
Rcspinihk'l 

Per,,in 

51is-11 I P: lnc%tifnkiai lI"Ii linlc ais %cIl as mile Link deiclaipincuii ti aan-siC lit ciid I Voli \umbrs~all "onicn. nien Ppul'uaan & IDC%'cipaI ii 

Promotioin aind 
Develoipment 

Expaarz lahair I% cni to) the 
cwsinsian aif business 
in~emnicni in the rcoitn. 

c.are and health clinic 
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PART THREE: A GENDER-DISAGGREGATED PROJECT MONITORING SYSTEM 

The GENESYS team has proposed a gender-disaggregated monitoring and information system that 

will be integrated into regular mission tracing systems, rather than a stand alone data base. The 

team found that the RDO/C Mission does not have the resources to support a staff person to 

In addition, the collection of data and its analysismaintain a separate data base related to WID. 

should be integrated into the regular activities of each project officer and technical office in order 

to ensure their awareness of outcomes and the usefulness of the data from a program/project 

management standpoint, as well as a means of informing AID/W. 

Issues relevant to the status of women and to their full participation in activities supported by 

all of the Mission's programs, and influence the achievement of eachUSAID/RDO/C cut across 

of the stated obje, ives. In designing the monitoring system, the team has made every effort to 

develop quantitative project indicators and outputs that are appropriately disaggregated by gender. 

measures isSuch gender-disaggregation is seen as appropriate whenever the indicator or output 

expressed in terms of individuals (or a proxy). Gender disaggregation serves several purposes: 

First, when the data are available, presentation of gender-disaggregated information highlights 

men's and women's differential participation in, or benefits from USAID/RDO/C projects, at 

baseline and during subsequent years. Identification of instances in which information is not 

currently reported by gender will result in recommendations for acquiring, tabulating and analyzing 

gender-specific data in the future. Second, compilation of gender-disaggregated data will allow 

future inferences to be made regarding the effect of USAID/RDO/C projects on the condition of 

women in the region. Third, discussion of these indicators and outputs among Mission personnel 

leads to a greater level of awareness about the Mission's WID strategy and steps that can be taken 

to carry it out. 

Where quantitative indicators are not appropriate, the team has proposed qualitative indicators for 

reporting on actions taken to address gender issues in RDO/C projects. Finally, although some 

project and program level indicators and outputs cannot be reported by gender because they are 

not expressed in terms of individuals participating or benefitting from RDO/C activities, this does 

not imply that the USAID objectives cannot be linked to individuals' lives. For example, benefits 
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to, or contributions of individuals with respect to the macro-level indicators chosen are often 

indirect--and therefore gender differences in impacts or contributions must be assessed through 

linking studies. The Semiannual Reviews and Action Plans, with their succinct indicators, may 

not be the place to address some of these issues. However, in the example noted above, the link 

between macro- and micro-levels is an appropriate and necessary component of project design and 

evaluation exerciscs. 

Gender disaggregated data are currently reported in relatively few projects, although the indicators 

outlined in the project monitoring system scheme would be fairly easy to collect and in some cases 

are being reported to project officers, but not included in the Mission's program-wide review 

mechanisms. The 1988 RDO/C portfolio review report (Massiah. 1988) argued that, "there can be 

no doubt that the projects in the RDO/C portfolio have succeeded in reaching women, either 

directly, through training, credit and employment opportunities being made available, or indirectly 

through benefits derived from the various infrastructural development programs." However, it 

further noted that, "despite the known involvement of women, it is impossible to quantify this with 

any degree of precision for the entire sample [of projects reviewed]." 

The monitoring system outlined in the tables presented in this document focuses on tracking 

women's and men's access to or participation in mission supported projects, rather than project 

impacts (which would more completely reflect the distribution of benefits to women and men). It 

is a system that is designed to be agile and easy to implement. utilizing data that can be readily 

obtained from existing record keeping or routine sources. 

The Annual WID Work Plan and the Mission Action Plan provides the Mission with opportunities 

to assess its portfolio from a programmatic standpoint. The monitoring tools proposed here will 

enable the mission to determine the level of women's and men's participation in the several 

program areas, and to identify areas where programmatic objectives are being furthered or 

hindered by the way the program as a whole addrcsses gender differences in the region. The main 

quantitative indicators to be used will summarize the outputs of the Mission's major strategi, ror 

addressing its objectives: institutional strengthening, employment creation and support, education 

and training (including extension services), financial services, and delivery of health services. 
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output of the 	 Mission's program in aInstitutional development is a key strategy and a direct 

are largely captured under other areas.number of areas, but its gender-disaggregated implications 

To move beyond the project monitoring system outlined here, the Mission will need to take steps 

to incorporate gender issues into its program objectives and associated indicators as part of the 

process of development of the objectives and indicators. 

Proiect Monitorin! Tables 

two main elements: project monitoringThe RDO/C project monitoring system should contain 


incorporated into the quarterly and semiannual reviews and ongoing activities of the mission staff,
 

and an annual analysis of past accomplishments and targets for the upcoming year as part of the 

WID Work Plan. The latter should examine performance at the programmatic as well as project 

output levels; it will also provide information for the Mission's Annual Action Plan. 

A matrix of gender-disaggregated project indicators is provided in the tables below. The tables 

present a listing of qualitative and quantitative indicators to be tracked through three existing 

mechanisms: 

o the semiannual review 

o project evaluations
 

o other regular project reports
 

Under 	 each mechanism the indicators are presented project-by-project to facilitate their 

As an aid to project officers, the indicators are also outlined in a project-by-projectconsolidation. 

table presented in an appendix. 

Gender-disaggregated performance indicators have been identified for each project reviewed, and 

they are listed in the table below. Gender-disaggregated quantitative indicators will be reported 

where appropriate under "Major Outputs" in the Project Status section of the standard project 

review table. In addition, qualitative indicators (that measure whether a recommended action has 

been taken) will be reported in the section on "Other Accomplishments and Overall Status" and/or 

An assessment of these indicators will leadin the narrative 	on "Actions During Reporting Period." 
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to recommendations for actions over the upcoming period, where necessary. The monitoring 

system outlines key questions that must also be addressed in project evaluations, and other data 

to be collected as part of project monitoring but not reported in the SAR. The responsibility for 

collection of the indicators data will rest with the project implementing agency and with the project 

officer. The indicators will be kept by each project officer and reported in the Mission's 

Semiannual Review Document. 
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Project Monitoring Systcm:
 

Description of Indicators to be Reported by Reporting Mechanism
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SAR
 

Project Proposed Accomplishments TargetDates Gender-Disaggregated Outputs 

Ag. Research 
& Extension (AREP) 
538-0164 

Base line and final data on 
practices gathered and analyzed. 

food Contin-
uing 

Number of participants 
appropriate small farm 
training and extension 

in gender­
production, 

WID Coordinator hired August Number of women trained in 
1990 traditional and non-traditional crops 

production 

Project WID Advisory Committee TBA Number of extensionists trained on 
established why and how to provide extension 

services to both women and men 
farmers 

Mid-term evaluation moved forward June 
or special survey undertaken to 1990 
determine whether Project resources 
are reaching women 

Give number of Social Scientists hired TBA 
and including full-time WID 
coordinator 

Training curriculum revised to address Sept 
gender considerations 1990 



Project Proposed Accomplishments Target 
Dates 

AREP (cont) Programs to reach 
microenterprise 

rural women re 
opportunities 

Contin­
uing 

undertaken. 

Pilot efforts experimenting with TBA 
different delivery mechanisms 
undertaken 

West Indies Tropical Huckster Training System established Sept 

Produce Support 1990 

(TROPRO) 
538-0163 

Gender-Disaggregated Outputs 

Number of small farmers trained in 
skills required for export agriculture 

Number of radio and other messages 
given on optimal planting time and 
pesticide use 

Number of extension agents trained to 
provide extension services to women 
and men farmers in nontraditional 
crops, pesticide use, and sustainable 
agricultural practices 

Number of messages developed for 
semi-literate farmers 

Number of hucksters trained 

Number of farmers receiving 
extension services related to 
sustainable agricultural practices 



Project Proposed Accomplishments 	 Target 
Dates 

Population & 
Development 
538-0039 

Population & 
Development 
538-0179 

Environmental & 
Coastal Resources 
(ENCORE) 538-0171 

Coca Rehabilitation 
Project 538-0140 

Caribbean & Latin 
American Scholarship 
Program (CLASP) 
597-0661 

Gender-Disaggregated Outputs 

Number or nurse leaders given 
management training 

Number of nonregistered nurses 
trained in family planning skills 

Number ot trainees 

Number ot small growers receiving 
information about new technologies, 
by gender 

Disaggregate training statistics by 
sex to assure women growers and 
processors are being trained in 
proportion to their share in 
growers/processors extensionist groups 

Number of trainees by gender and by 
field of training 



Project 

Caribbean Leadership 
and Development 
Training Project 
(CLDT) 

Proposed Accomplishments Target 
Dates 

U, 

Small Enterprise 
Assistance 11 (SEA) 
538-0178 

Gender-Disaggregated Ouls 

Number of teachers trained in 
environmental education 

Number of extension workers trained 
in sustainable agricultural practices 

Number of farmers receiving 
extension services related to 
sustainable agriculture 

Number of participants sent for long 
term training in site management 

Number of journalists trained in 
ecology 

Number of persons receiving technical 
assistance/training and credit from 
institutions financed by USAID 

Number of women attending training 
seminars about women in management 

Number of women and men staff of 
USAID-assisted organizations 



Project Proposed Accomplishments Target Gender-Disaggregated Outputs 
Dates 

Special Development Number of beneficiaries to monitor 
Activities Fund whether women and men have access 
538-0005 to project 

High Impact Ag. Number of men and women employed 
Marketir'g & as result of investments financed 
Production 538-0140 

Regional Non-Formal Number of trainees completing course 
Skills Training 
538-0()73 

AIDS Communication Estimated number of persons with 
& Technical Services HIV, AIDS and other STDs 
538-0161 

Profiles of high risk groups 

KAP (knowlcdge, attitudes, practices) 
survey data presented in disaggregated 
forms 

Number of counselors/health workers 
trained 



Project 

Regional Management 
Training 538-0148 

Prol,AsAd Accomplishments 

Training course offered for women 
managers 

Target 
Dates 

1991 

Investment Promotion 
& Export 
Development 
538-0119 

Grenada Infrastructure 
Revitalization III 
538-0138.02 

Gender-Disaggregated Outputs 

Number 
symposia 

of managers attending 

Number 
seminars 

of managers attending 

Number of persons enrolled in 
university management programs 

Number of adults and children 
receiving medical attention 

Number of women and men employed 
in industrial estates 

Number ol women and men employed 
in Industrial Estates under IPED 
Project 

Number of adult and children 
receiving medical attention 



Project 

Ag. Research & Extension 

(AREP) 

538-0164
 

Population & Development 

538-0039
 

Coca Rehabilitation Project 

538-0140 


Caribbean and Latin American 
Scholarship Program (CLASP) 
597-0661
 

Small Enterprise Assistance II 

538-0178 


Special Development Activities 

Fund
 
538-0005
 

EVALUATION* 

* Evaluation reports should also incorporate indicators reported on 

semiannual basis in the SAR 

Questions To Be Addressed 

Include Gender Component in mid-term evaluation to assure that gender analysis plays a major role 
in developing and communicating technology 

Are targeted messages and clinic sessions for men cost effective?
 

How many members of Cocoa Development Advisory Committee appointed from each country are
 
women? What outreach efforts were made to include women?
 

Wits program for recruiting trainees in environment-related fields established? Was the distribution
 
of trainees by gender and field of training assessed?
 

What is the cost recovery of women's attendance in management training courses? What is the 
comparison of repayment or arrearage rates for women and men borrowers? 

Has the host governments' awareness of the importance of women's participation assessed? 



Project 

Regional Non-Formal Skills 
Training 
538-(X)73 

AIDS Communication and 
Technical Services 538-0161 

Investment Promotion & 
Export Development 
538-0119 

uL 
Grenada Infrastructure 

Revitalization III 
538-0138.02 

Questions To Be Addressed 

Have the number of trainees, by gender, completing course and percentage employed following 
completion been reported? 

Has the effectiveness of messages and communications materials designed to reach men and women 

been assessed? Are same-sex counselors/health workers more effective? 

Numbers of women working in FT zones whose children are in child care facilities and ages and 

sex of children in child care 

Number of women FTZ workers whose children are in child care facilities and the ages and sex 

of children in child care 

http:538-0138.02


PROJECT REPORTS AND PROJECT PAPERS* 

* Indicators discussed under SAR and Evaluation should also be 

included in project papers and project reports where appropriate 
and feasible. 

Project Accomplishments/Out puts Target Date 

Ag. Research & Extension (AREP) Project paper addresses gender issues May 1990 
538-0164 in the log frame, social soundness 

analysis, economic analysis and 
sections dealing with pre-project 
situation and implementation. 

Data gathered, gender-disaggregated 1991 
and analyzed 

Population & Development Targeted messages and clinic sessions 1991 
538-0039 developed for men to involve men in 

family planning responsibilities 

Environmental & Coastal Resources Project paper design team includes May 1990 
(ENCORE) 538-0171 WID expert; PP integrates gender 

focus particularly in social soundness 
analysis; gender differences in purpose 
and outputs should be addressed in 
logframe 



Project 

Caribbean & Latin American 
Scholarship Program (CLASP) 

Small Enterprise Assistance II 
538-0178 

Regional Management Training 
538-0148 

uL 

Accomplishments/Outputs 

Number of trainees by gender and 
field of training with follow-up studies 
on subsequent career development 

Project Paper should demonstrate the 
integration of a gender focus in all 
activities; gender differences in 
purpose and outputs should be 
addressed in logframe 

Description of promotional materials 
identifying women managers as key 
target group 

Curriculum of at least one seminar 
should include treatment of gender­
related personnel issues 

Target Date 

End of FY91 

FY91 

FY93 
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Ag. Research and Extension (AREP) 
538-0164 

Reporting Mechanism Qualitative Indk-aio Target Dates Quantitative lndicakts I n i t i a I 
Reporting 
Dates 

SAR Base line and final data on Number of participants in 
food practices gathered and gender-appropriate small farm 
analyzed production, training and 

extension 

WID Coordinator hired August 1990 Numbers of women trained in 
traditional and non-traditional 
crops production 

Project WID Advisory Number of extensionists trained 
Committee established on why and how to provide 

extension services to both 
women and men farmers 

Mid-term evaluation moved June 1990 
forward or special survey 
undertaken to know whether 
Project resources are reaching 
women 

Give number of Social 
Scientists hired and including 
full-time WID coordinator 



Reporting Mechanism Qualitative Indicattws 

Training curriculum revised to 
address gender considerations 

Pilot efforts experimenting 
with different delivery 
mechanisms undertaken 

Programs to reach rural 
women re microenterprise 
opportunities undertaken 

EVALUATION Include Gender Component in 
mid-term evaluation to assure 
that gender analysis plays a 
major role in developing and 
communicating technology 

Special training and 
information given on gender 
and sustainable agriculture 
practices 

RESEARCH REPORTS 

Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

Sept 
1990 

Data gathered, gender 
disaggregated and analyzed 



West Indies Tropical Produce Support (TROPRO) 
538-0163 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

SAR Huckster 
Established 

Training System Sept 199() Numbers of male and female 
small farmers trained in skills 
required for export agriculture 

Prior to 
next 
planting 
season 

Number of radio and other 
messages given on optimal 
planting time and pesticide use 

Prior to 
next 
planting 
season 

Number of extension agents 
trained to provide extension 
services to women and men 
farmers in nontraditional crops, 
pesticide use, and sustainable 
agricultural practices 

Prior to 
next 
planting 
season 

Number of messages developed 
for semi-literate farmers 

August 1990 

Number or hucksters trained Sept 
1990 



Reporting Mechanism Qualitative indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

Numbers of male and female August 1990 
farmers receiving extension 
services related to sustainable 
agricultural practices 



Reporting Mechanism 

SAR 

REPORT 

EVALUATION 

Population and Development 
538-0039 

Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

Number of nurse leaders given 1991 
management training 

Targeted messages and clinic 1991 
sessions developed for men to 
involve men in family planning 
responsibilities 

Analyze the cost effectiveness 
of the targeted messages and 
clinic sessions for men 



Population and Development 
538-0179 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

SAR Number of nonregistered nurses 1992 
trained in family planning skills 

AP Number of countries that have 1991 
incorporated family planning 
into pre-service training 



Environmental and Coastal Resources (ENCORE) 
538-0171 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

SAR May 1990 Numbers of men 
receiving training 

and women 1990 

RESEARCH 
REPORTS 

Project paper design 
includes WID expert 

team May 1990 

Project paper addresses 

gender issues in the log frame, 
social soundness analysis, 
economic analysis and sections 
dealing with pre-project 
situation and implementation 



Coca Rehabilitation Project 
538-0140 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

SAR Number of small growers, July 
receiving information about new 1990 
technologies, by gender 

Disaggregate training statistics August 
by sex to assure women growers 1SM) 
and processors are being trained 
in proportion to their share in 
growers/processors extensionist 
groups 

EVALUATION Provide the number and July 1990 
gender of members of Cocoa 
Development Advisory 
Committee appointed from 
each country 



Reporting Mechanism 

SAR 

EVALUATION 

RESEARCH 
REPORTS 

Caribbean and Latin American Scholarship
 
Program (CLASP)
 

597-0661
 

Qualitative Indicators Target Dates Quantitative Indicators 	 I n i t i a I 
Reporting 
Dates 

Number of trainees by gender 1991+ 

Number of trainees by field and 
type of training 

Program for recruiting trainees 
in environment-related fields 
established 

Number of trainees by gender 
and field of training with 
follow-up studies on 
subsequent career 
development 



Caribbean Leadership and Development
 
Training Project (CLDT)
 

Reporting Mechanism Qualitative Indiatos Target Dates Quantitative Indicatnrs I n i t i a I 
Reporting 
Dates 

SAR Number of teachers by gender 
trained in environmental 
education 

Number of extension workers, 
by gender, trained in sustainable 
agricultural practices 

Number of Ilarniers by gender 
receiving extension services 
related to sustainable 
agriculture 

Number of participants by 
gender sent for long term 
training in site management 

Number of male and female 
journalists trained in ecology 
pron otion 



Small Enterprise Assistance II 
538-0178 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

SAR Numbers of women and men In PP by 
receiving technical e n d o f 
assistance/training and credit F Y 9 1 ; 
from institutions financed by Impmt by 
USAID FY92 

Number of women attending Planning PP 
training seminars about women FY91 
in management 

Numbers of women and men 
staff of USAID-assisted 
organ iLations 

EVALUATION Cost recovery of women's lmpmt FY92 Number of women and men 
attendance in management members of business 
training courses assessed associations assisted by USAID; 

nunbers of women and men 
ofllicers 

Repayment or arrearage rates Plan FY91 
for women and men borrowers Impmt FY92 
compared 



Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

PP REPORT Project Paper should End of n'91 
demonstrate the integration of 
a gender focus. 



Special Development Activities Fund 
538-O(X)5 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicatrs I n i t i a I 
Reporting 
Dates 

SAR/EVALUATION Number of men and women 
beneliciaries to monitor whether 

By end 
FY90 

of 

women and men have access to 
project 



High Impact Ag. Marketing and Production 
538-0140 

Reporting Mechanism Qualitative Indicatos Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Dates 

SAR Number of men and women FY9) 
employed as result of 
investments financed 

Number of men and women FY91 
employed as a result of 
investments financed 



Regional Non-Formal Skills Training 
538-0073 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicators I n i t i a I 
Reporting 
Datcs 

SAR Number of male and female FY90 
trainees completing course 

EVALUATION Number of male and female FY90 
trainees completing course and 
percentage employed following 
completion 



AIDS Communication and Technical Services 
538-0161 

Reporting Mechanism Qualitative Indicators Target Dates Quantitative Indicatms I n i t i a I 
Reporting 
Dates 

SAR Estimated numbers of men and 
women with HIIV, AIDS and 
other STDs 

TBA 

Profliles 
gender 

of high risk groups by TBA 

KAI' (knowledge, attitudes, 
practices) survey data presented
in disaggregated forms 

Number of female 
counselors/health 
trained 

and male 
workers 

EVALUATION Messages and communications 
materials designed to reach 
men and women 

TBA 

Reports 
research 

on operations TBA 



Reporting Mechanism Qualitative Indicatois Target Dates Quantitative Indicatous I n i t i a I 
Reporting 
Dates 

Project review/evaluation By Mid term 
addresses issue of whether Eval. 
same-sex counselors/health 
workers are more effective 

U.' 



Regional Management Training 
538-0148 

Reporting Mechanism 

SAR 

PROJECT REPORT 

Qualitative Indicators Target Dates Quantitative Indicators 

Numbers of women and men 
managers attending symposia 

Number of women and men 
managers attending seminars 

Number of women and men 
enrolled in university 
management programs 

Training course 
woeiin managers 

olfered for 

Promotional materials identify 
women managers as key target 
group 

FY91 

Curriculum of at least one 
seminar must include 
treatment of gender-related 
personnel issues 

FY93 

I n i t i a I
 
Reporting
 
Dates 

FY91 

FY91 

FY91 

FY93 



Investment Promotion and Export Development 
538-0119 

Reporting Mechanism Qualitative Indicatus Target Dates Quantitative Indicatois I n i t i a I 
Reporting 
Dates 

SAR Number of women, 
children receiving 
attention 

men and 
medical 

By End 
FY91 

of 

Number of women and men 
employed in industrial estates 

By end 
FY90 

of 

EVALUATION Numbers of women working in 
FT zones whose children are in 
child care facilities and ages and 
sex of children in child care 

By end 
FY91 

of 



Grenada Infrastructure Revitalization II 
538-0138.02 

Reporting Mechanism Qualitative Indicatocs Target Dates Quantitative Indicators 

SAR Numbers of women and men 
employed in Industrial Estates 
under IPED Project 

Numbers of women, men and 
children receiving medical 
attention 

EVALUATION Number of women FTZ 
workers whose children are in 
child care facilities and the ages 
and sex of children in child care 

I n i t i a I
 

Reporting
Dates 

By End of 
FY91 

By end of 
3rd Qtr, 
FY90 

By end of 
3rd Qtr, 
FY90 


