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Mr. David Walker, PACT Representative - Nepal
Private Apencies Collaborating Together, Inc. (PACT)
1901 Pennsylvania Avenue NW

Washington, DC 20006

Subject: Grant No. 367-0159-G-00-3147-00

Dear Mr. Walker:

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as amended,
the Agency for International Development (hereinafter -referred to as "A.LD." o¢
“Grantor”™) hereby grants to Private Agencies Collaborating Together, Inc. (hereinafter
referred to as "PACT" or "Grantee”) the sum of Nine Hundred Fifty-Four Thousand,
Seven Hundred and Twenty-Nine (§954,729) to provide support to PACT for its program
entitled Strengthening NGO Activity in Nepal to Promote Democratic Pluralism as more

fully described in the Schedule of this grant and the Attachment 2, entitled "Program
Description’.

This Grant is effective and obligation is made as of the date of this letter and shall apply
tec commitments made by the Grantee in furtherance of program objectives during the
period beginning with the effective date and ending May 12,1996. Funds advanced by

AID but unexpended by the Grantee at the expiration of this period shall be refunded to
ALD.

The total estimated amount of the Grant is $954,729 of which $250,000 is hereby
obligated. AID shall not be liable for reimbursing the Grantee for any costs in excess of
the obligated amount.

This Grant is made to the Grantee on condition that the funds will be administerec in
accordance with the terms and conditions as set forth in Attachment 1, entitled the
Schedule, Attachment 2, entitled "Program Descrintion,” and Attachment 3, entitled
“Standard Provisions,” which have been agreed to by your organization.

G.P.0. BOX 5653, KATHMANDU, NEPAL
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ATTACHMENT 1

SCHEDULE

Purpose of Grant:

The purpose of this Grant is o provide support to Private Agencies Collaborating
Together, Inc. (PACT) for its program to Strengthen NGO Activity in Nepal to
Promote Democratic Pluralism as more fully described in the Schedule of this
grant and the Attachment 2, entitled "Program Description’.

Period of Grant:

1.

The effective date of this Grant is the date of the Grant Officer’s signature
and the estimated expiration date is May 12, 1996.

Funds obligated hereunder are available for program expenditures for the
estimated period from the effective date of the grant through March 31,
1994,

Amount of Grant and Payment:

L

The total estimated amount of the grant for the period shown in B.1 above
is $954,725.

A.LD. hereby obligates the amount of $250,000 for program expenditures
during the period set forth in B.2. above.

Payment shall be made 1o the Grantee in accordance with procedures set
forth in Attachment 3 - Optional Standard Provision No. 3 entitled
“Payment -Letter of Credit.”

Additional funds up 1o the total amount of the Grant shown in C.1. above
may be obligated by A.LD. subject to the availability of funds, and to the
requirements of the Standard Provision of the Grant, entitled "Revision of
Financial Plan™

Financial Plan:

L

The following is the Grant Budget including local cost financing items, if
authorized. Revisions to this budget shall be made in accordance with
Standard Provision of this Grant, entitled "Revision of Grant Budget.”



PUDGET

Description ¥Ye3rl Year 2 Year 3 Total
Salaries and Benefits $ 95,842 $106, 346 §$112,421 $314,609
Travel and Allowances 40,413 46,408 48,046 134,867
Eguipment /Commodity

And Rental 46,840 12,005 12,238 71,083
Training & Consultants 8,000 12,000 21,000 41,000
Other Direct Expenses 3,100 4,365 4,239 11,704
Subgrants 27,000 87,000 72,500 186 500
Overhead 64,233 §3,007 67,7286 194,966
Total $285,428 §331,131 §338,170 5954,729

2. Without the prior written approval of the Grant Officer, the Grantee may not

exceed the Grant total (USAID Contribution) set forth in the budget. The cost
for training and overhead line items are fixed with no flexibility for line item
transfer and the Grantee may not adjust them.

3. All subgrants under this grant are estimated to be less than $25,000 in cost. If
any individual subgrant of $25,000 or more is intended, the Gran:ce shall notify
the Project Officer immediately for approval.

Reporting:

Financial Reporting

a. Financial reporting requirements shall be in accordarce with the Standard
Provision of this Grant entitled "Payment - Letter of Credit".

b. In addition, one copy of all financial reports shall be submitted to the Technical
Office specified in the Cover Letter of this Grant.

Program Performance Reporting

a. The Grantee shall submit quarterly program performance reports, and a final
report, which briefly present the following information:

(1) A comparison of actual accomplishments with the goals established for the
period. If the output of programs or projects can be readily quantified,
such qua- titative data should be related to cost data for computation of
unit costs,

(2) Reasons why established goals were not met, and

(3)  Other pertinent information including, when appropriate, analysis and
explanation of cost overrt.as or high unit costs.



b. Between the required performance reporting dates, events may occur that have
significant impact upon the program. In such instances, the Grantee shall inform
AID as soon as the follcwing types of conditions become known:

(1)  Problems, delays, or adverse conditions that will materially affect the ability
to attain program objectives, or prevent the meeting of time schedules and
goals. This disclosure shail be accompanied by a statement of the action
taken, or contemplated, and any AID assistance needed to resolve the
situation.

(2) Favorable developments or events that enable time schedules to be met
sooner than anticipated.

C. If any performa 'ce review conducted by the Grantee discloses the need for
change in the budget estimates in accordance with the criteria established in the
Standard Provision of this Grant entitled "Grant Budgets", the Grantee shall
submit a request for budget revision. . '

d. Five copies of each program performance report shall be submitted to the Project
Officer, PPD/PD, USAID/Nepal.

Special Reports

[F3]

The Grantee shall submit the pertinent information required under Quarterly Report
and Activity Progress Report of the Attachment A of this grant. The Grantee shall
provide special reports as requested by the Grant Officer or the Project Officer,
USAID/Nepal.

F. Key Person:
The key person under this grant is: ;

Dr. David Walker
PACT Representative - Nepal

The AID liaison Official is the Chief, PPD/PD, USAID/Nepal or his designee.

G. Overhead Rates:

Pursuant to the Standard Provision of this Grant entitled "Negotiated Indirect Cost Rates-
Provisional”, a rate or rates shall be established for each of the "Grantee’s accounting periods
during the term of this Grant. Pending establishment of final indirect cost rates for the initial
period, provisional payments on account of allowable indirect costs shall be made on the basis
of the following negotiated provisional rate applied to the base which is set forth below.



Effective Period

Tvpe From Through
Provisional Effective date Until Amended
of Grant
Overhead  Fringe Pass - Through
Rate Benefit Rate Rate
A {B). B(
3238 28.00 5.01

(A) Modified total Direct Costs less subgrants
(B) Salaries
(C) Subgrants

H.  Title to Property:

Title to property purchased under this grant shall vest in the Grantee. Property shall be
maintained and disposed of according to the terms of the Optional Standard Provision of this
Grant entitled “Title to and use of Property (Grantee Title)".

L Special Provision:
1. OMB Circular A-122

The Circular reserves the sections on bid and proposal costs and independent research
and development costs. AID and the Grantee hereby agree upon the following
ireatment of these cotts, pending such time as the Circular is amended to include them:

a) Bid and proposal (b&p) costs are the immediate costs of preparing bids,
proposals, and applications for potential activities such as Government and
non-Government grants, contracts and agreements, including the devciopment of
scientific, cost, and other data needed to suppo. the bids, p.oposals, and
applications. In general, (b&p) costs of the current accounting period are
allowable as indirect costs. (B&P) costs of prior accounting periods are
unallowable in the current period. In this regard, (b&p) costs incurred for the
preparation uf rcquests for specific projects and programs are acceptable for
recovery as indirect costs. However, proposal costs incurred in the attempt to
obiain unrestricted funds are to be treated as fund raising and must be included in
the organization’s cirect cost base. If the organization’s established practice is to
ireat (b&p) costs by some other method, the results obtained may be accepted
only if found to reasonable and equitable. (B&P) costs do not include
independent research and development costs which are covered by paragraph (2)
below, or preaward cnsts covered by Attachment B, Paragraph 33, of OMB
Circ.lar A-122.

b) Independent research and development (r&d) costs are for (r&d) conducted by an
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2. Close gut

J.

a.

organization which is not sponsored by Federal or non-Federal grants, contracts or
other agreements. Independent (r&d) costs must be included in the orgamzation's
direct cost base for allocation of its proportionate share of indirect costs. The
custs of independent (r&d), including its proportionate share of indirect costs, are
unallowable under AID agreements.

Upon request, A.LD. shall make prompt payments to a recipient for allowabie
reimbursable costs under the agreement.

The grantee shall immediately refund any balance of unexpended cash that AlLD.
has advanced or paid and that is not authorized to be retained by the grantee for
use in other grants or agreements.

A.LD. shall gbiain from the grantee within 90 calendar days after the date of
completion of the agreement all financial, performance, and other reports
required as the condition of the grant. A.LD. ma, grant extensions when
requested by the recipient.

When authorized by the grant, A.LD. shall make a settlement for any upward or
downward adjustments to A.LL .'s share of costs after these reports are received.

The grantee shall account for any property acquired with A.LD. funds or received
from the Government in accordance with provisions of paragraph T ot Chapter 1
of HB 13.

Participant Training, if any, financed under this grant shall be administered pursuant 10
the Standard Provision of this grant entitled “Participant Training".

Order of Precedence:

Any inconsistency in this grant shall be resolved by giving precedence in the following order: (a)
the grant letier; (b) the Schedule; (c) the Standard Provisions; (d) the program desc.iption; and
(d) other documents, exhibits and attachment.

Laws of Nepal:

Grantee shall comply with all of the laws of His Majesty’s Government, the Government of
Nepal, prior to and during the undertaking of this program, so long as these laws do not conflict
with the terms of this grant. If such a conflict becomes apparent during performance of this
program, the Grant Officer shall be informed.
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L.

Cost Sharing:

The total vost of the program is estimated at $1,272,993. A.LD.’s portion of this total program
cost shall not exceed either 75% or $954,729, whichever is less. The Grantee agrees to expend

M.

- from non-federal funds an amount at least equal to 25 percent of the total cost of the program.

Use of AMA Facilities:

U.S. nationals employed under this grant shall be entitled to the use of recreational facilities
and the Commissary to the extent permitted under the constitution and by-laws of the Ar.:rican
Mission Asoociation.

N.

1.

00 o

-

10.
12.
14.
16.
17.
21
24.
25.
26.
28.

Alterations and Additions to Standard Provisicns:

The foliowing Standard Provisions are applicable to this Grant:

Payment - Letter of Credit

Air Travel and Transportation

Ocean Shipmens of Goods

Procurement of Goods and Services

A.LD. Eligibility Rules for Goods and Services
{'ubagreements .

1ocal Cost Financing

Publications

Negotiated Indirect Cost Rates - Provisional (Nonprofit)
Regulations Governing Employees

Participant Training

Title to and Use of Property (Grantee Title)

Cost Sharing (Matching)

Use of Pouch Facilities

Conversion of United States Dollars to Local Currency
Rights in Data "

In the Stzndard Provision of this grant entitled "Use of Pouch Facilities,” in
paragraph (a) (4), delete the address listed, and insert the following in its place:

Name of Individual or organization (followed by
Leuter symbol “"G")

USAID/Kathmandu

Agency for International Development

P.C. Box 96950

Washington, DC 20090-6950
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Syrengthening NGO Activity in Nepal
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wWwashingoton. DC 20006

April 1%, 1993
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EXECUTIVE SUMMARY

At the end of March, 1993, the extension of USAID's assistance toO
PACT came to an end. This assistarce began in August. 1988, when
PACT initiated a project aimed at helping the Social Service
Hational Coordinatiorn Council {now the Social Welfare Council) to
st rencthen Nepalese NGOs through a progaram of training and small
grants. Technical assistance during the first phase was provided
by the United Haticns Development Frogram {UNDP) .

The original NGO strengthening Project lasted for two Years,
which was followed by & one€ year hiatus, during which the Council
went through a series of organizational chanues brought on by the
democratic revolution of 13%0. New reculations promulgated under
the interim government cimpiified the process py which INGOs
could work in coilaboration with counterpart Nepalese
organizations. Under phase 11 of the project PACT carried out
NGO strenacthening activities 1n partnership with a newly formed
Nepalese NGO. the Forum for Environment and Development (FED) .

The need feor strencthening Nepalese NGOs 1is readily apparent. In
spite of the number of new HNGOs. donor interest has been
fyustrated by 3 widespread lack of institutional capacity on the
part of jocal oraanizations to carry out sustainable social and
economic development work. The expectation that people’'s
ipstitutions can play a vital role in consolidating democracy 1is
alsc far from being realized. o
Under Phase II of the NGO strencthening Project the PACT/FED team
developed and tesced a range of NGO capacity-building measures
aimed at increasing the ability of arass.oots organizationrs %o
mobilize popular participation for social and economic V
transformation and to consolidate democratic norms and values.
Tie project worked teo buiid & coalition of NGOs in Dhading ana at
the same time assisted NGOs and 1INGO partners in other parts of
the country. In 2 unigue example of NGO-aovernment collaboration
the PACT/FED team recently assisted the Dhadinc District
Education Office by training 150 literacy facilitators for the
district’'s adulrt education program.

The proposal that follows describes the strategies that were
developed during Phase II and the activities that PACT hopes to
continue and expand in support of Nepal's NGO sector. One.
compenent of the proposed program is to continue direct support
for Nepalese HGOs through a combination of training and micro-
learning funds. A new component will be to act as an umbrella
organization channeling grants to tiepalese NGOs and to NGO
support Organizations. providing them with strategic gervices (O
enhance their long-term financial and programmatic
sustainability. This new three-year prodram is being proposed
for consideration under the Hission's PVO Co-financing Proiect.

BEST AVAILABLE DOCUMENT
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INTRODUCTION

Three years after the establishment of democracy. in spite of
unprecedented interest on the part of donors and continued
encouragement from the elected leaders of government, the NGO
movement in Nepal 1is still struagling to £ind a role in the
national development process. In this period of political
transition it is perhaps not surprisina that the impact of the
NGO community, in terms of concrete achievements, has hardly been
commensurate with the attention it has received or the
mushyoominag arowth in the number of new orqanizations. Althouagh
the potential donors are many. there are still only a few local
and national organizations that have the institutional capacity
to carry out substantive develcpment work. it could even be said
that. with a few notable exceptions. the advent of democracy has
hardly altered the NGO picture 1in cthe field. Local organizations
still show the sane institutional weaknesses, donor dependence,
“¢op~-down” approach to planning and welfare orientation that were
characteristic of the movement under the Panchayat system.

The potential contributien of the NGO movemen. in Nepal to
nurturing democratic principles and practices and fostering
spcial and economic development is enormous, a“  !'as been
demonstrated in other Asian countries and even by a few genuine
grassrocots movements ard experienced organizatic s in Nepal
itself. But the need for a systematic and intensive program of
institution-buildinc and strategic support is manifestly evident
i€ thne NGO community is te fulfill its promise.

PROBLEM TO BE ADDRESSED

Most local NGOs lack a clear vision of where they want t¢ Q0 and
how to get there. Organizational weakness ie reflected in poor
communicatier and management skills: meetings are infrequent and
irregular. cofficers do not know their roles and responsibilities,
and staff consists cf wolunteers who are untrained in the
processes of community development. “tEver some of the more
established NGOs with full-time workers all too often follow the
traditional government model of deciding what needs to be done
and then impoOsSira their plan on some unsuspecting community.  AS
the community never feels cownership of the project the inevitable
result 18 poeor motivation and lack of sustainability.

Tn particular. NGO workers need exposure tc a range of techniques
for includinc peneficiaries in 31l phases of project design and
implementation. Most NGO programs are designed in response to
donor needs and not to community needs. NGOs need to understand
that it is the villagers who are at once the objectives, the
beneficiaries and the acents of development. The participants
themselves should be the ones to identify their needs, make plans
for meeting those needs, implement the plans and reap the
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benefite of their efforts. The one or WO eramples of NGOs that
have started out as genuine arassroots movements based on @&
community’'s desire to uplift itself and become self-reliant have
been remarkably successful 2and reveal the potential contribution
that an NGO movement 1is capable of.

Institutional weakness ig revealed in the dependence sf many
local NGOs on one or more “leaders” who provide the
organization’'s eneray and momentum. Often an inspired leader
can play a catalytic role in awakening a community to its
potential and giving it & vision that can be translated 1into
action. But institutionalization requires support by the rank
and file members for the organization itself and what it stands
for. as well as mechanisms that <an sustain the organization once
ijte founders have moved on. There are all too many "one man”
NGOs whose identities are inseparable from the perscnalities of
their founders. These founders are reluctant to decentralize
decision-making or delegate avthority. A true democracy depends
on institutions that encourage meaninaful participation and that
nurture leadership qualities. S© long as NGOs continue to follow

hierarchical and paternalistic models they will hinder initiative
ané dampen the enthusiasm of the of the general mnembers.

Another sign of institutional weakness js excessive reliance on
donor support (o initiate activities. It is true that cutside
funding can enable an organization to expand the scope of 1its
activities dramatically. but where there is a genuine need, local
manpower and resources C=an be mobilized to accomplish a lot. The
mopbilization of joc2]1 human resources can contribute
significantly to solvina problems of financial and managerial

self-sufficiencv. successful grassroots organizations rely on
yolunteers and material contributions from community
participants. Encouraging savinas amond community members and

developing income generating activities through participation in
group activities are possible ways to improve the economi¢ base
at the community ievel.

For many NGOs, the first step in improving their potential fer
fipancial self-sufficiency, and thus their long-term
sustainability. is to strengthen their pbasic management capacity.
NGOs need to broaden their capacity to manage current income and
explore options for cself-financina mechanisms, such as through
marketing services or increasing organizational income through
small scale business ventures. The possibility of endowments for
NGOs should also be explored as a mechanism for enhancing

sustainability and ensuring continuity between projects.

1lany NGOs have found that adult education is an excellsnt entry
point for community mobilization. But literacy training has

become overly message-criented in recent years as an increasing
umber of doners have sousght to incorporate their agendas into

the adult education curriculum, HGOs engaged in literacy

3
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programs need to focus on processes that encourage adults to
jearn from each other rather than only from & teacher, that build
celf-confidence and the ability to speak one’'s mind rather than
mimic the rote learning methods of primary education, that
encourage reflection and critical thinking rather than parrotindg
prescribed formulas, and that promote genuine group decision-
making rather than blind allegiance to ~elf-styled leaders. When
conducted in this spirit, adult education programs can become
pocent SOUrcSes for group action, can give voice to those who have
never been heard, <AaAn open the way for decentralized decision-
making &nd lay a solid foundation for a democratic society.

Larger NGOs are nampered by their reliance on outside trainers
and could expand their antivities mcre systematically if they had
their own in-hcouse tra....nd capability. Some, for example, could
make vse of master trainers to prepare thzir own literacy
facilitators. In other insctances program officers and field
supervisors could improve the skills of group leaders by offering
training in areas such as needs assessment and preject
identification.

Almost ail NGOs could benefit from training in the principles of
ieadership., group decision-making, management, record-keeping.
financial accountability and democratic methods of committee
selection, alona with training in participatory strategies for
supporting grass-roots development.

Mest NGOs also need training in strategiz planning and project
formulation. Few have experience in putting together a complete
o1 coherent{ investigation. Many can identify problems, but treat
the +uses superficially. if at all. Therefore they do not give
a 1o .cal cause and effect analysis of what steps heed to be
take: to effect a solution. Proposal writing is itself a skill

area that reguires further development within the NGO community.

PREVIOUS WORR DONE ON THE PROBLEM

During their past year of collaboration PACT and FED have
established a track record for providing high guality training to
11GOs. The project’'s small staff has been trained by the PaCT
rdviser in areas such as project ijdentification, participatory
development, literacy. jeacdership. gQroup decision-making, project
management and proposal writina. The project team has developed
a range of new and innovative materials designed to meel a
variety of training needs. These rraining strategiles and
materials have been tested in workshops with NGOs and, where
appropriate, in the field with village participants.

come of the salient featurs2s of the project are as follows:
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Of the fifteen training programs that have been carried out
so far all but two have all been conducted outside of
Zathmandu Villey (two inn Banke, twoO in Chitwan and six in
Dhadinag. one in Mywakot, one in Dang. one in Lamiungl.

A11 training has been done by the project staff itself to
ensure quality. continuity and the systematic jncorporation
of lessons learned.

The project has developed. tested and implemented a skill-
paced training program for literacy facilitators which is
now being used by several other key acencies in the field.
in addition to training facilitators directly. the project
has conducted two Trainina of Trainers courses for NGO staff
in order to give them the ability te conduct their own
training. In the case of RASE. an HGO in Dang which is
currently conducting 650 literacy classes, after the initial
TOT during which 23 BASE staff were trained, a PACT staff
member supervised three subsequent training programs carried
out by BASE trainers in order to consolidate their skills.

Wwith the exception of the training course for literacy
facilitators., which is highly structured in order to make 1t
replicable, training programs are not pre-packaqed. They
consist of modules that can be flexibly tailored to meet the
needs of participatind NGOs. Participants have ranged from
highly educated college graduates to jl1literate villagers.

“he project has refrained from the detrimental practice of
paying training allowances to participants. Oniy room.
poard and travel costs are covered. The enthusiasm of the
participants has been consistently high due to the nature of
the training stself and not to any prospect of personal
monetary ga2in.

PACT/FED does not directly implement any development work,
nor does it focus on any particular sector. Rather it
strengthens local orqanizations‘to carry out projects of
their o%n choosina based on jocal needs. This will
contribute to the development of jocal capacity and help to
ensure custainability.

PACT/FED traininc has peen extended toO local government in
the case Dhading where the District Development Committee
requested the project to train literacy facilitators for the
government‘s program. The success of this effort opens up a
range of new possibilities for NGO/GO collaboration such as
cffering jeadership and management training to the members
of VDCs.

-

The approa’hn shows promise of being able to jeverage small
amounts of funding into substantial projects by creating
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capacity which other donors can build on. Several donors
have expressed support for the institution-buildinc
activities being carried out by the preciect and have
affirmed their willingness to fund proposals from trained
NGOCs.

The Project Strategy

To date the project has pursued TWO distinct strategies for
strengthening NGJUs. The first strategy is one that was initiated
by the project ijtself. SSHCC had asked PACT/FED to work in
phading and to strenathen the NGO sector there. 1In this district
the project has played =a pro-active role, beginning with a series
of field visits in January. March and early April, 1992, to
identify recistered and potential HGOs and to evaluate the
training needs of the organizaticns there. This was followed in
the second half of April by a workshop to orient 15 local
organizations to the processes of community development,
participatory needs assessment and project formulation. One
coutcome of the workshop was the creation of an NGO network in the
district. A Coordinating Committee was formed and has met

regularly.

After that training several follow-up VvVisits were made to
encourage the NGOs to develop proposals that could be supported
with micro-learning funds. One proposal was funded in September
and another in November and an umbrella gyrant was given to FED in
February to assist nine local NGOs to implement literacy classes.
Thig process began in December when a droup of 30 facilitators
representina the nine organizatious were given training.
Unfortunately, due to & shortage of books at the Ministry.

classes could mot begin until two months later.

1;» Dhading the project staff has consulted with the wvarious
departments of HMG. such as the Chief District Officer, the Local
Development Officer. the pistrict Education Supervisor and the
GTz-supported Dhading Development Project, as well as with the
Chairman of the District Development“Committee to solicit support
annd cooperation for NGO activities in the district. Project
«taff have also been able to 1ink one jocal NGO in Dhading with
an international donor. CEDPA.

in a unique example of NGO /RHG collaboration, the District
Chairman, after observing the literacy training conducted for
19GOs in December. requested PACT/FED to train the facilitators
for the government progran as well. The Dhading Development
project and the District Education Office were also supportive of
the idea. previous training proarams for literacy facilitators
in bhading had been through lectures by "resource persons.”
Although all 150 facilitators had been invited for one nine-day
session, the PACT/FED eraff chanaged the format and invited only
half that number at 2 time. These in turn were divided into two
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croups and trained for nine days each. This kind of
collaboration hetween local government and NGOs 1is an example of
genacine partnership at the district level.

IheaggqudA§gzategy of the PACT/FED proiect has been to respond
to regqguests from local HGCs elsewhere 1n the country and te INGOs
and donors on pehalf of their partner organizations. Two
training programs were conducted to support 15 distraict chapters
of the Nepal National Social Welfare Association which is being
assisted to ijmplement a scholarship program py Save the Children
Federation/USA. The Chitwan Branch of HHISWKA subsequently wrote
proposals for two micro~enterprise activities that are currently
peing run with micro-learnindg funds provided by the piroject. The
panish Association for International Cooperation (MS) requested
PACT/FED toO conduct a Training of Trainers for the staff of Nari
Bikas‘Kendra in Wepalounj to support 1its community development
work. subsequently MS invited the project to conduct a similar
training for the field staff of line agencies in Lamjung. A TOT
for literacy trainers from 30 NGOs was held in Jawalakhel in
collaboration with World Educat.on. World Education has asked
pACT to provide the technical assistance for a similar TOT to be

fheld in Pokhara at the end of April.

At the same time, several local Nepalese NGOs have alsc
approached the project directly for training. One such training
was conducted in Chitwan for a jocal NGO called Educate the
Children. Workshops on participatory development were held for
groups of 12 to 15 NGOs 1n Balambu (on the wesvern edge of
fathmandu valley) and in Nuwakot. These workshops were requested
pecause the participating NGOs had heard about the similar
workshop the project had conducted in Dhading. One club trained
in Balambu has received a micro-learninq fund to carry out a
goat-raising project for 14 poor families. A TOT for literacy
trainers was conducted 1in Rawat village. pang. for 23 members of
BASE as well as trainers from SAFE (an NGO from Nepalgunl
representinc the Badi communityl. NGO Forum, save the
children/USA and others. As the workshop was 2 full 10-day
residential program. time was also available to include sessions
on leadership. committee formation and the roles of committee
cfficers.

One member of a local NGO who participated in the Dang training
was 1ater ytilized by PACT/FED to assist with two facilitator
training pPrograms in Dhading. After these three intensive
training experiences. PACT recommended this youna man to NGO
forum who needed & trainer to conduct a TOT in Nepalgunj. {Our
cwn staff was not availabvle at the time.) The yound man
conducted the entire training by himselfl and his work was highly
praised by both the participants and by HGO Forum. This was &
particularly successful example of the kind of devieiopment of
hiuman resources that is one of the objectives of the project.
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The growing ijnterest in NGO capacity building on the part of
international donors and local organizations is evidence that the
PACT/FED Project is providing an important service to the NGO
community.

The Training Focus

The focus of trainina is on the development of human resources
which is at the heart of social transformation. A purely
economic approach to development can lead to divisioens in the
community andé may undermine many of the traditional values of
viilage life. The project takes the position that human
development is a necessary precursor to material development.
First comes the awakening of individual awareness and the
emercence of a vision of the future. Then ccmes the grassroots
stirrings of the local villagers wishing to apply their knowledge
and skills te improving the daily life of their community. Such
stirrings can be fostered and encouraged by outside institutions,
put without them any activities introduced from above are likely
to prove short-lived. Some of the training strategies that the
project has used to enccurage human development and democratic
processes are described below:

- The training programs themselves start with the participants
formulating a vision of the kind of society they hope to
jive in rather than the traditional rehash of the problems
they are facing. The trainees alse spend time jdentifying
+he building blocks reguired to create the society they
epvision. It 1is jnterestina to note that when community
development 1is approached from the point of view of problems
(as was often the practice in Phase I of this project).
participants tend to see physical inputs as the solution,
put when the startinag point 1s their vision of a model
society the most important buildina blocks are usually seen
to be human gualities (such as education. unity and the
ability to work in groups) rather than material inputs.

- The training approach attempts to help participants think
about the development and prosperity of the whole community
rather than focus ofn just the individual eor family levels.
It is important that the community be considered in its
entirety and that indigenous patters of development be
allowed to emerae rather than outside models imposed. such
an approach demands maximum freedom for creative ‘
consultation and cppeortunity for local decision-making.

- for this reason the training emphasis is on the kind of
“bottom up” participatory planning that will provide a solid
foundation for democracy and decentralization. To support

this approach 2 series of training activities has been
developed that focus on the principles and practice cf aroup
problem solving and reaching consensus. These approaches
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have been found to be new and refreshing for the
participants whoe are only familiar with an authoritarian,
"top-down" decision-making Pprocess.

- As part of jeadership training the participants are asked to
identify the qualities of good leadership. Trainees are
then introduced to a purely democratic method of selecting
local committees throuch a process that focuses On
jeadership qualities rather than on factions oOr
personalities.

- Briefly stated, every adult member of the unit for which the
committee is beina elected is eligible tc serve, and votes
are made py secret ballot without nominations. campaigning
or even discussion of names. If a committee of five is to
be elected each voter writes down the names of the five
people who best embody the qualities they would like to see
in their leadership. The five receivinag a plurality of
votes are elected. Annual elections will help to ensure
accountability. As the members beccme more mature and
understand the process better. electioneering or other means
of influencing the veting process will not be tolerated.
Periodic meetinas of the committee with the .ocal community
will ensure that proiject activities are kept on track and
that problems are ;dentified early and dealt with openly.

- Such a democratic process will ago a long way toward
dispelling the doubts and suspicions that surround the self~
appointed committees that currently manage many projects and
will help to ensure the wholehearted support of the
community. Full disclosure of all financial transactions
will also help to establish trust and confidence. As part
of training a mock election is carried out using these
principles to select a management committee for the training
workshop and the procedure for tallying votes is
demonstrated. {This is not done until the second day of
training so that all the participants have had a chance to
get to know one another personally.} The committee is also
given certain responsibilities in order to make the exercise
more meaninaful.

1n Hepalgunj the project carried out a training of trainers (TOT)

for coordinators and group leaders of Nari Bikas Kendra (Women's

Development Centeri. The training focused on participatoery

methods of needs assessment and community consciousness raising.

Most traditional data collection techniques provide information

to the social workers but the community is excluded from sharing

in the information and participating in its analysis. For this
kind of training the PACT/FED teanm has introduced 3 number of
activities that can be used with jlliterate villagers not only to
help them jdentify needs but also to raise their awareness about

.

various aspects of their community situation. In each case the
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participants are the "experts™ and the social workers are the
iearners. These activities included:

- making a community map and discussing the physical situation
of the village;

- using different colored beans to carry cut a community
census, broken into gender and aage groups. and discussing
the situation of each aroup:

- creating stories about village life us:ing "unserialized
pictures”:

- drawing pictures of critical incidents in the 1ife of their
village:

- prioritizina prob’ems and identifying their causes using a

L LI

set of "problem pictures ; and

- thinking about and discussing potential income generating
possibilities by sorting through a set of 36 "income
generating pictures”.

The participants from Nari Bikas kKendra have since trained the
craff of their pranch cffice 1in surkhet in the use of these
rechnigues. A similar training course was conducted for the
field staff of line aaencies working in Lamjung.

The training program for literacy facilitators that has been
developed and tested by the project 1is highly structured in order
+o introduce specific pehavioral skills. The course contains no
jectures and jittle theory. Experience has shown that lectures
and theories about participatory jearninag cannot be translated
intc classroom practice by trainees who have come from a formal,
rote-learning backaround. The principles of nonformal education
are discovered throuah experiential jearning and analysis. The
skills of £acilitating are mastered thorouagh rigorous practice.
Tne training course mirrers the nonformal approach and uses the
same four reachina methods that the facilitators will be expected
to use in their own classes: introducing, peer teaching, playing
games and testing. The purpose is to make the trainees so
familiar and confident about the nonformal methods that It will
feel more natural for them to teach their classes according to
the methods in the aguidebook than to fall back on the techniques
of primary school. The training course has demonstrated its
effectiveness in that, after only nine days of training, simple
viliage men and women are able to facilitate classes in an
entirely nonformal and participatory manner. Some new materials
were developed especially for the facilitator training course and
are not available except through the PACT/FED office. These will

have to be published in the future.
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Income_Generation

Under Phase I of the prcject a number of KGOs used micro-learning
funds to support family income generating activities. These were
generally not very successful, and this was partly due to a lack
of maturity and experience On the part of the NGOs. In some
cases they were reluctant to trust the funds to the very poor
families who really needed assistance. They rended to give the

money to better of f families who they felt would be able tc repay

the loans. 1In other cases they cave the entire micro-learning
fund to two or three families and the outstanding debt was SO
great that the families could not repay the loans. Such economic

activities did jittle to increase prosperity or promote harmony
in the wvillages.

1n retrospect., a more successful approach was one pioneered by
PACT in 1985 and 1986 when 1t supported four women's
orga-izations in Nepal to carry out a program in literacy and
income generation (Nari Bikas Kendra in Nepalaun], Nari Bikas
Sang in Biratnagar. and Mothers Clubs in south Lalitpur and
ghojpurl. At the end of the literacy classes each group cof women
was given a small revolving loan fund (only Rs. 4,000) to help
them start some simple eccnomic activities. The funds were
supervised by each aroup, kept in a bank, and the account was
managed by the group leader and a representative of the
sponsoring NGO. with loans averaginag Rs. 500 the women carried
out many small economic activities such as petty rrade,. livestock

projects. cewing and tailoring and opening tea stalls and small
village shops.

Wwhat is noteworthy about the effort is that in the case of the
tiepalgunj and Biratnagar groups the funds are still there and
being utilized after seven years. The success of the project was
laraely due to aroup trust and cohesiveness built up during the
1iteracy class. the modest size of the funds which made the loans
manageable. the selection criteria for participation in the
program which was mased on joining 3 1iteracy class and which
therefore tended to assure the participation of more
disadvantaged women. ioecal control over selection of activities
ro be funded. and the fact that the funds belonged to the groups
and 4id not have to be returned to an outside institution. It is
also worth noting that the NGOs carrying out these activities
were able to attract other donors to puild on the promising start
of the original proiect. {(The loan funds in south Lalitpur
collapsed early on due to the insincerity of one oOr two
borrowers: ne information 1is available about the groups in

ghoipur.!}
The lessons jearned from these various efforts to promote

community income will be helpful in designing economic
development activities for the current project.
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hqgking_ahead

A limitation during Phase II was the small size of the project
staff as demand for project services continued to grow. An
increase in the number of trainers from three t¢C seven will make
the project better able to respond to NGO needs in a flexible
manner. Other staff such as a Proaram Officer, a Grants
Management Specialist, a full time accountant and support staff

4111 also help to 1ncrease project effectiveness.

A serious hinderance te reachina remote NGOs was the lack of a
project vehicle. This problem did not prevent the team from
conducting training outside of Kathmandu Valley, put it made it
inconvenient and time-consuming to visit projects that could not
be reached by public transportation. A four -wheel drive vehicle
will help to overcome this constraint. phase II was also
seriously hindered by l1ack of appropriate office equipmcnt, such
as a computer Or 3 typewriter. Some documents were given to
agencies for typing. but most were prepared py the PACT Adviser
on his personal computer at home. The ability to write reports
at the office will save time and help tO develop staff report-
writing skills. An in-house capacity to prepare training
materials will enable the project staff to be more experimental
and productive. Therefore it 1is anticipated that at least two
corputers {1 IBM compatible and 1 Macintosh for Devanagari
typing) and two printers (1 jetter quality dot-matrix for reports
and correspondence and 1 laser printer for trainina materials}
will be reguired to© enable the staff to produce the documentation
and materials required for the new project.

with regard to institution-building. the one-year time frame of
the Phase 11 extension 1imited the amount of lona-term strateaic
support that the project was ahle to offer to local NGOs.
Experience has chown that short-term or one-shot interventiens do
not generally produce lasting results. A more effective strategy
would be to work with a selected number of lecal NGOs and NGO
support Organizations over A period of time. These, in turn,
would work gdirectly with community aroups Or with other NGOs. A
jonger term srrateaqy would permit the community-building
processes developed by PACT over the past year ro be passed on to
other institutions and the impact would be substantially
e=panded. PACT's partner in Phase II. the Forum for Environment
and Development (FED). has cained considerable capacity for NGO
sirengtheninc during the course of this year and is now able to
conduct traininag courses on its own. PACT will continue to work
closely with FED in the new project. putr the objective will be to
increase FED'S independence and long-term sustainability. FED
will set up its own office. management and accounting systems and
develop its own programs. while the general workshops and
project support for local NGCs will continue in the new preoject,
PACT envisions establishing long-term strategic relationships
with several additional organizations.
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PROJECT DESCRIPTION

Te promote and consolidate democratic norms. values, practices
and principles at the grassrocts level.

Purpose
To increase the institutional capacity of Nepalese NGOs to carry
ocut effective orassrools trransformation.

Opjectives

1. To develop. test and implement a range of strateagies for
promoting sustainable grassroots development and increasing
community prosperity.

5. To improve the effectiveness and long-term impact of literacy
programs beind implemented by NGOs.

3, To assist Nepalese NGOs to improve their capacity to mobilize
numan and material resources.

4. To assist Nepalese NGOs to employ principles and practices
that will contribute to the promotion and consolidation of
democratic norms and values.

5. To strencthen the capacity of Nepalese GO Support
Organizations such as the Forurm for Environment and Development

.

{FED) to offer stratecac services to the NGO community of Nepal.

PROJECT STRATEGY

Ae has previously been the case. PACT will not implement projects
Girectly in the field itself but will continue to act as 3
resource. training and funding organization to strenathen
Nepalese HNGOs and their capacity to promcte grassroots
transformation. PACT will continue to focus on the development
of human resources by increasinag the effectiveness of literacy
programs being implemented by NGOs. This will involve training
and materials developrent focused on literacy itself.
sdditionally, it wiil include the institutional strenagthening of
NGO management and the arility of HGOs to build on the foundation
jaid by literacy progranms to promote a process of sustainable
community development--8 PYOCess that will include participatory
neede assessment, Qrour formation, women's involvement, skills
training., and the promotion of micro-economic activities, among
others. PACT will work to strenathen the following two kinds of

HGOs -
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- NGO Support Organizations.
NGOs that do not directly
jevel, but thatl

organizations such as lite a

unregistered aseocjiarions.
Organizations are FED.
phading; HGO Forum,

organizations in 25 districts throughout
ing to strenathen 15 women's$
for Community pevelopment.
s and prepares ljearninag

These examples are cited for the purpose of

gahini, which has been work
HGOs: and Innovative Forum
crains literacy faciiitator
materials.

{llustration only. Project

1ioht of jdentified needs and

- Local NGOs.

which
which is working with 47 member

These are oragan

This category includes Nepalese
implement prolects at the village
support local NGOs or community-based

cy aroups. user committees or
Examples cof NGO Suppeort

is workinc with local NGOs in
the country: Didi-
which
support will be given only in

well-defined programs.

jzations that work directly with

peneficiaries at the grassroots level and may include

community~based organizations or
into this classification.
worked with Educate
iocal chapters of NHSWA and

NGOs in HNepal fall
previous phase PACT
pikas Kendra. BASE.

jocal aovernment. Host
In the
the Children, Nari

others

representative of this category.

Training workshops.
supported by small
developed in collaboration
the criteria

allowed project cstaff the necessary
opportunities as broadly as possible.

sraff to select participants and
tarceted approach.

role within that community.
flexibilaty remains (1.e..

cannot be anticipated now).
f£c.]1lowing sections

NSO capacity-
arants and micro-learning funds will be
with recipient organizations.
utilized for the recently completed Phase II has

This is possible now
tave had more opportunity to study the needs of the Nepalese
community and have developed their own

Thus.
taraets of

the criteria described
have been deve

building activities and projects
While

flexibility to choose their
it is incumbent upon the
recipients based on a more

that the project staff
NGO
vision of the project's
while the need to maintain
opportunity may arise that
in the

loped Lo assist in a more

focused tarcelling cf project inputls.’

Trainind Selection Criteria

2e in the previous preject. strategies in
implement and manage activities

tarcet NGOs that pian. desiacn.,

eutside the immediate Eathmandu area.

pe responsive in the case of NGO
active in the case of local HGOs

Two tiers of additional criteria
1. For NGO Support Organizations

a. NGO Support

:he new project will

Training strategies will
Support Oroanizations and pro-
(as demonstrated in Dhading).

will alsoc be utilized:

{responsivel:

Organizations eliaible to receive training

will have a readily identifiable constituency:
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b. theose organlzations which have the potential for
providing iona-term strategic services to smaller NGOs
and ccmmunitv~based oroanizations will be tarageted:

c. NGO Supvoert Oroanizations offering support fcr adult
iiteracy will be given priority: and
d. NGO Support Orcanizations demonstrating 2 community

developmrent motivation will be given priority.
3
5. For Local NGOs or Community-Based Orcanizations {pro-activel:
a. ijocal HGOs or community-based crganizations eligible to

receive training must have a readily jdentified rural
clientele oOr constituency;

b. local HGOs will be based in the areas where the rural
clientele or censtituency 18 based:

c. 1ocal NGOs will have two donors or less;

4. local NGOs and community-based organizations

demonstrating a dearee of community participation
within their administrative structure will be targeted;

2. 1jocal HGOs tarceling minorities or women will be
prioritized:

£. iocal HGOs using adult literacy as an entry point will
be given oriority: and

a. local HNGOs demonstrating a compunity development

motivation will be tarceted.

The above criteria will be examined regularly during the
implementation of the project for course correction and valizssty.

1n addition to strengthening NGO support Oraanizations and Local

NGOs through training. PACT will also offer project support in
the form of IwWO xinds of qarants:

- small grants targeted mainly at NGO Support Organizations to
support their efforts toe strenathen local NGOs.

- HMicro-learnine funds granted directly to local NGOs or
community-based organizations (O Carry out activities at the
villaage level. propesals for micro-learning funds may come

either in respense Lo trainina conducted by PACT itself or

threuch training activities conducted by PACT-funded NGO
support Organizations.

small Grant celection {riteria

The purpcse of rhe small arants is ro enable NGO Support
Organizations %0 develop and implement programs of long~-term
strateaic support for local NGO partners or community groups.
The crants will contribute to the sustainability of the NGOs and
will be accompanied by appropriate rraininag and management
support. The foliowing criteria will apply to organizations
receiving small arants:
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a. grants will generally range from $95.000 to $1%,000 and
will support long-term programs {(up to 3 years):
b. at least 25% of the rot=1 program cecst will be born by

+he arantee in the form »f manpower. in-kind
contributions oY supvort from other donors:

C. crants will be provided primarily for project
activities althouah & portion {up toO 1%%} may ©o° used
for instituticnal support (key proiject staff and
project related office erxpenses):

d. grantees may apply 8 l1imited amount of each arant fup
to 10%3 towards an endowment to enhance their long-term
organizatiocnal sustainability:

e. preference will be given to KGO Support Organizations
working with jocal NGOs or community-based
organizations outside of kathmandu Valley.

Micro-learning Fund Selection Criteria

The cobjective of this component is to provide practical
experience 1o rural grassroots NGOs and community groups who have
been trained under the projlect. while administered separately
from the rraining component these micro-learning funds are an
extension of the training process. Thus, micro-learninag funds
will be utilized for practical application of the participatory
community development stratecies jearned during training. The

£nllowing eriteria will apply:

1. Micro-learning funds will be provided to jocal NGOs and
community Qroups fulfillinag the following criteria:

a. for activities regquiring from ¢500 to $2.000:

b. for activities outside the immediate Kathmandu area;

c for activities desiagned and implemented in conjunction
with a readily identifiable rural clientele Or
constitvency:

3. for organizations that have received training under the
project: and.
e. will include community participatien as demonstrated by

human and marerlial resources contributed (at ljeast 40%
of total costs) in addition to funds provided by the
prolect. -

Micro-learning funds will be provided for the following
secterali{echnical activities:

[

a. basic literacy ©oF post-literacy activities:
b. communitywplanned development activities:
c. conmunity-based skills trainina; or

4. revolving funds.
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Gender Issues

The incorperation of gender issues into KGO strengthening
programs 1is an urcgent priority. Althouch women 1in Kathmandu are
making significant advances in all fields. at the village level
their status has hardly changed. This is due primarily to lack
of education and opportunity and to the traditional patriarchal
orientation of Nepalese society. 1In order to raise the awareness
of participating NGOs about gender-related issues and constraints
and to increase their understandina of how gender considerations
affect development. PACT will integrate gender-analysis skills
into KNGO capacity-building programs.

Because women have been traditionally deprived of formal
s~hooling. many women are attracted to adult literacy classes.
These have shown themselves to be a potent source of women's
empowerment by expanding their horizons, changing their self~
image, increasing their confidence and jeadinc to fuctional group
formation. NGOs who use literacy classes as an entry-point for
cormmunity development have many opportunities for channelind
women's energies, talents and voices into community planning and
decision-making. P~ consciously including gender awareness in
NGO training and by providinag NGOs with tools for gender analysis
the project will strive to accelerate the integration of women
into meaningful community development activities.

In its own staff hiring PACT will make a concerted effort to
recruit qualified women. In its trainina programs PACT will urge
NGOs to include women amond their participants. Sex
disacgrecated data will alsc be collected on project
peneficiaries. Furthermore, monitoring and evaluation will
assess the degree to which women have control over the inputs and
the outcomes of project funded activities.

Activities to be Carried Out Under the New Project

Corntinued staff Development. PACT's training staff, which now
includes three trainers, will be expanded to seven, including a
Training Officer. 3 Trainers and 3 Assistant Trainers, so that
the project can carry out a number of training and follow-up
activities simultaneously. PACT will also recruit a Program
officer who will be responsible for program management,
coocrdination and monitoring prodram progress. A Grants
Hanagement Specialist will be responsible for screening and
monitoring small grants and micro-learninag funds and for
conducting {or arranging) appropriate financial training for
recipient HNGOs. support staff such as an accountant, a
seczetary/receptionist. a messenger, a driver and a watchman will
also be recruited. The expanded staff will be needed to handle
the increased volume and complexity that an umbrella project will
entail. Also, traininc new staff is one way 1o contribute to the
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development of a cadre of professionals that are experienced in
developing and conducting NGO strenothening activities.

Further Development and Testing of Materials and Training

Strategies. Materials and trainina modules will be developed in
response to needs identified during the project's jnteraction
with NGOs 1in the field. For example, the project 1is currently

developing trainina strategies to assist NGOs and community
groups to manaae revolving loan funds, conduct rarket surveys and

carry out micro-economic activities. [llew mater 7 DN
orcganizational development are alsc plann.. LA
facilitator's guideboock givina lessoun .43 in outline Lo ror

books two, three and four of Naya Goreto 1s being prepared and a
follow-up numeracy program that will increase€ the ability of new
literates to apply their numeracy skills to practical situations
is under develcpment. A new set of materials will help NGO and
project committee office bearers better understand their
functions and play a more supportive and iess domineering role in
group efforts. Traininag activities tp improve the conduct of
community meetings and ensure mechanisms for feedback znd the
widest possible participation 1in decision-making will also be
prepared. The project will develop its own in-house capacity to
produce laser~-printed. camera-ready trainina materials using
Devanaagari fonts on 3 Macintosh computer.

Institutign—suildinq Activities. Hany INGOs much larger than
pACT have extensive community development projects or other
programs with a specific sectoral focus. Althouah they have
ample administrative capability and sufficient progranm and field
cstaff, they lack the in-house capability to provide institution-
building training or training of trainers in specific skills
areas to their parcner organizations. In this recard the
PACT/FED Project has filled a much needed gap. In addition to
Save the Children., MS and World Education, which have already
ytilized the services of the proiject. other interested donors and
111GOs include CEDPA. DANIDA. GTZ. UNICEF, the World Bank and the
Asia Foundation. Institution-buildinc activities will include
the direct training of NGO sraff as well as the training of
trainers to increass2 the in-house capability of laraer NGOs and
1160 Suppert Orcanizations to e self-sustaininag.

small Grants to gtrenathen NGO Support Orqanizations. A number
of NGOs have recoanized the need for strenatheninag local NGOs and
community Ccrouvs. small grants {rancinoc from $5,000 to $€15,060)
will be made O nepalese HGO support Organizations in order to
assi1st them to develop long-term strateaies {up to 3 years) to
work with partner organizations or with community droups. Along
with the arants PACT will provide trainina in manadgement,
accounts and record keepina. and participatory methodoloaies, as
well as other institutional strenathenina measures as reijuired.
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Micro-learning Fund Support for Project Activities. Very small
project grants will be given to NGOs and community groups that
prepare projiect proposals subseauent to traininag. The funds are
cnnsidered part of trainina, their purpose peing to give the NGOs
a tangible activity to carry out in the community as a8 way of
putting to use the new skills they have learned. Because the
funds are small {S500 to $2.000). it is expected that local
participation in terms of manpower and resources will be high
{equivalent to at least 40% of total project cost). The
a~tivities carried out under a micro-learnina fund will also
provide a locai NGO with a tvrack record that can help the
nsrganizaticn deronstrate to other donors its capacity to take on
larger projects.

Technical Services. In addition to traininag support offered by
thhe PACT staff ijtself, technical training to backstop specific
project activities may be arranged where appropriate. These
might be in areas such as livestock management, horticulture or
cottage industries. Technical services will also include onoe-onh
cone consultations, monitoring and evaluating project activities
angd assistance to NGOs 1in the preparation of proposals for other
donors. PACT will take advantage of relevant training
opportunities in Nepal and in the reqion in order to improve the
skills of both 1its own staff as well as the staff of NGOs
receiving small agrants or micro-learning funds.

Coocrdination, Resource Linkages and Networking. Where
appropriate. district-level workshops will be held. bringing
together NGOs, government jine agencies and donor organizations.
Continued support will be civen to FED to strenathen the NGO
network in Dhadino. A workshon involving 20 NGOs in Nuwakot was
held in Septemper. This is another district where the
possibility of formina an NGO network will be pursued. The
project staff will look for cpportunities to facilitate better
conrdination amond NGOs and between NGOs and aovernment,
especially outside of Kathmandu. where the need for networking 1is
greatest. In January. 1093, PACT/FED trained literacy
fa~ilitators for the government's literacy prograin in Dhading.
The project will also ascist the District Education Office to
supervise classes. The Social Welfare Council has. encouraaed
PACT/FED to consider offerina its training in jeadership and
participatory development to members of VDCs as well as to NGOs .
These opportunities for NGO/government collaboration will be
explored. Through its contacts with NGOs, INGOs. HMG and donors
prcT will facilitate resocurce linkaages, field visits and other
forms of networking activities. The project will also assist
jocal community Qroups and user @groups to become registered as

NGOs .
Documentation. Tested trainina modules will be written up in a

manual for other trainers working in the area of NGO
strengthenina. Successful NGO capacity-building strategies will
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pe written up as case studies. Materials to supoport specific
kinds of training will be made available to other ocrganizations.

OUTPUTS

Qutput A cadre of seven NGO trainers at PACT servirg the NGO
community, who can carry out training activities independently in
the followinag areas:

> training of literacy facilitators and training of
trainers of literacy facilitators:

. NGO management. organizational development, project
planning and proposal writina:

g simple accountina methods aporopriate for NGOs

. particioatory training methods:

. community participation, Qroup decision makina, needs
assessment and consensus building to promote action
planning;

. gender analysis:

. jdentification and development of community-based
income cenerating activities:

. conducting a2 market survey; and

. revolvina fund management .

Output Sixty traininc modules 1in trainino of literacy
facilitators, oraanizational development, micro-economic
activities., community participation and decision makina
developed, tested and published by the project. Additional
training materials development supported by other donors.

Output Training stratecies developed and tested (at least four
currently igdentified):

. skill-based traininag of trainers and facilitators 1in
adult literacy and nonformal education methods:
. participatory plannina and decision making at the

grassroots level:

. needs assessment and oroject jdentification using
“community mappina"” techniques;

. grassroots-based micro-economic activities based on the
existence cof already established aroups {such as
jiteracy aroups. user agroups. local committees, etc.}.

Qutput NGO Support Orcanizations providina strateaic services to
local NGOs:

. at least three emall arants per yearvr ranging up to
815,000 to MNenalese Support Oraganizations to carry out
strenathening activities for local NGOs and community

organizations:
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- an additional 12 small arants averaging $§12.000 over
the project period leveraced for Nepalese Support
Organizations from other donors:

. at least 25% of costs of each sub-projiect covered by
counterpart organization 1n terms of in-kind. manpower
or leveraged fund contributions:

. all orant-receivinag NGO support Organizations receive
trainina from PACT 1in management, account and record
keepinu. aender analysis and participatory strategiles
for involving communities in planning. implementing and
evaluating projects:

. all grant-receivina NGO Support Orcanizations develop
in-house trainina capability throuah training-of-
trainers workshops. including the capacity to train
literacy facilitators:

. grant-rec2iving institutions establish long-term
strategic relationships with partner NGOs.

Output Increased institutional capacity of local NGOs to
undertake and sustain arassroots development:

. at least 15 workshops and training proarams per year
conducted for local NGOs supported by the project to
train NGO literacy facilitators and NGO staff in the
principles of jeadership. NGO management and community
development:

. an additional 25 rraining activities for local NGOs
over the proiject veriod surported by other donors;

. fifteen larger local NGOs develop over the project
period imn-house training capability throuah training-
cf-trainers workshops. including the capacity to train
literacy facilitators.

output Local HGOs and community-based orcganizations, in
collaboration with heneficiaries. CAarry out tanaible activities
subseguent o trainingo:

. at least 12 NGUs and community-based organizations per
year aCCess micro-learninc funds provided by the
project (ranginag from $500 %o $2.000);

. an additional 14 micro-learnina funds per year
ijeveraged from other doneors:
. at least 40% of total costs for these community based

projects covered by local participation in the form of
manpower and other rYesources;
. at least 50% of projects are micro~-economic activities;
. a pruject-based tracking and monitoring system
developed and implemented by PACT staff in
collaboration with local HNGOs and community groups.
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Output Networks and resource linkages built amona NGOs. INGOs,
cgovernment line agencies. and donor organizations that contribute
to skills enhancement and orcanizational development of NGOs:

. ten technical and financial resonurce linkages made per
year for local NGOs through PACT and counterpart NGO
facilitation: 50% prokered directly by PACT and 50%
made indirectly through counterpart assistance;

. three district level seminars/workshops held bringing
together NGOs. government line agencies and donor
organizations accordinag to geographic or sectoral
interest:

. ten specialized training activities arranged to
backstop project activities, 1in areas such as livestock
management, horticulture or cottaage industries:

. ten informal community groups Or Uuser groups registered
as NGOs.

cutput FED demonstrating independent® capacity to provide support
services to the Nepalese NGO community:

. five service contracts for trainina from other NGOs and
donors:

. FED dewvelops activities jndependent of the project with
PACT:

. FED has a written strateal¢ Droaram and management
plan:

. £ED has finanecial and administrative systems in place
+o manage its vearly operatina budoet;

. FED recruits and retains at least three NGO trainers:

. FED has established linkaces and brokered resources
with other NGOs. 11GOs. agovernment offices (such as the
Local Development Office}, and other donors for
collaborative proarams:

. FED secures support from private, pi-lateral and/or
multi-lateral donors for proaram and operating costs.

PROJECT MANAGEMENT

PACT will be the USAID grantee and overall manager of the
project. As such, it will orcanize. channel and account for
project resources and report to USAID. PACT will be accountable
to USAID/Nenal for project implementation and will also
coordinate other donor inputs and counterpart contributions. The
evpatriate PACT Rpepresentative will have overall responsibility
f{or manacement of the project and for the disbursement of funds.

The preoisct manacement functions Aare divided into three main
areas: financial manacement. brogram manacement and progvam
coordination. PACT will carry out the major manaaement functions

as follows:
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Financial manacement:
- prepare and submit proaram and financial reports;:
~ assure contract compliance and USAID recgulations:
- report toc HMG and SWC as required:
- manage office finances and financial support for program
activities;
- manage consultant contracts.

Program management:

- recruit, orient and train national proaram staff:

- identify partners and their traininag needs;

- develop, test and publish training modules:

- prepare,. coordinate and implement training workshops {with
pariner NGOs):

- provide traininc support to NGOs {with partners):

- monitor and evaluate training accomplishments, application
at the community jevel and training impact:

- manage and monitor small arants:

- maradge and monitor micro-learnina funds:

-~ monitor program Progress toward achieving objectives;

- design and implement systematic guidelines and procegures
for program management, administration and training;

- manage technical assistance, exchancges and resource support
to Nepaiese NGOs:

- develop, monitor and evaluate annual workplans and budaets;

- prepare program documents, reports, and training manuals.

pregram Coordination:

- facilitate functional training and technical assistance
relationships among liepalese NGOs, INGOs, other donors and
government entities:

- broker INGO/NGO/donor/uovernment linkages and technical
assistance:

- 1iaise with USAID and other donors.

STAFFING

Dr . David Walker. who has had over 15 vears of experience in
development work in Nepal. will devote full time to the
implementation of this project. As PACT's Revresentative, Dr.
walker will be responsible for the overall financial and
managerial functionina of the program and for liaison with the
UsAID Mission to Nepal. Dr. Kalker will be back-stopped at the
PACT Headguarters in Washington by Heather Cclark, the Deputy -
Director., Bindu Sharma. the Nepal Desk Officer, and Susan :
Liebold, Proaram Assistant for Nepoal, as well as by Andra
Corrothers, the Asia Regional Representative, who is based in
Jakarta. Indecnesia. The anticipated organization of the project
staff is shown below:
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{— PACT Revresentative 1
3 and Project Coordinator

z
[ ]

PROGRAM gADHINISTRATIVE/FINANCIAL
program Officer Accountant
Grants Management Specialist Secretary/keceptionist
Training Officer Messenaer
3 Trainers Driver
3 Assistant Trainers Watchman

TRACRING AND MONITORING ACCOMPLISHMENTS

The project will prepare reports and publish materials in order
to disseminate infoermation about the materials being developed
and the strategies being tested. These will include:

- Quarterly narrative and financial reports:
- Reports on workshops and trainina activities;
- Reports from field visits:

- Training manuals describinag the strategies and materials
peing used by the preject;

- Case studies describinag lessons learned.

Tracking and Honitoring

An improved t+rarkina and monitoring system iswrequired Lo
adequately measure the outputs and indicators. In order to
accomplish this. a new system tO track and monitor small grants
and micro-learning funds will be reaquired. A consultant will be
engaged to work «ith the project staff to desian instruments to
track disbursements. monitor fund utility and linkaae to project
outpits, and to assess community participation and decision~
makinag. In addition. the consultant will assist in the
development of a project-rased system to track and monitor local

.

manpower and in-kind contributions to project objectives.
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The desicn of the system will be modest so that it can be easily
understood by communities, NGOs and project staff. and it will be
tailor-made to fit the requirements of the project. The system
developed will also orovide particioating NGOs with practice in
the design of monitorinag systems. In addition, the system will
aid project evaluators to understand how the micro-learning funds
were utilized as a traininag f0llow-up device and as a way to link
training to the objectives of the project.

Evaluation Plan

Since the project will test the efficacy of literacy programs
and nonformal, participatory processes in brincina about
community transformation throuah NGOs, the evaluation will focus
on the development of 1ocal NGOs, NGO Support Organizations and
the role of community participation and decision making in
planning and implementing activities. 1In addition, the
evaluation will examine the methodoloaies and technioues
developed and their link to the promotion of democratic
principles and practices at the community level. The evaluation
will also assess the “spin off" or "down stream” effects of the
project’'s activities in obtaininag additional resources including
human, material and monetary for participating NGOs. The
evaluation team will also assess the viability of FED's training
services at the end of the project and the quality of services
provided by other NGO Support Organizations receiving small
agrants. The scope of work for the evaluation will be jointly
developed by PACT and USAID.

1t is now anticipated that one evaluation will take place during
this three year proiect (May 1. 1993 - April 30, 1996). Since
PACT's institutional commitment to the NGO community is a lona-
standing one, the evaluation is now ccheduled for the 24th month
of the project {Aoril, 1995) and will be forward lookinag, as well
as an assessment of the preceding stratecies and activities,
Evaluation recommendations will be used as the basis for the
desion of a follow-on activity. if reguired.

An ewvaluation team consisting of the followinag personnel is
anticipated: - -

i. an institutional development specialist (also serving
as chief-of-partyl:

2. a participatory traininag specialist; and

3. a nonformal education specialist.

Currently. PACT expects to field one local expatriate and two
Hepali evaluation team members.
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END OF PROJECT STATUS

By the end of three years it is anticipated that the following
will have been achieved:

- The project contributes substantially to the Nepalese NGO
community by:

a. increasing the capacity of NGOs to deliver effective
adult literacy proarams and follow-up activities;:

b. increasina NGO capacity to plan, desian. implement and
manage community-based projects, such as micro-economic
development activities. ckills trainina and group learning
activities:

c. improvina the jdentification of community needs and the
participation of communities. especially women, in the
planning and implementation of activities; and,

d. assistinag Nepalese NGOs to understand the principles of
community development and community-based decision making to
increase the potential for sustainability of group actions.

- A ranae of strateaies for strenathenina Nepalese NGOs of
different size, purpcse and capacity developed, tested and
documented. Training modules alonag with cample training outlines
available to the NGO and INGO community for replication and
expansion.

- Resource linkages that promote NGO project continuity

established between local NGOs and INGOs, district-level

government programs (esrmecially throuagh the Local Development
£fice’ and pi-lateral donors.

- Informal arassroots community organizations and user groups
registered as NGOs .

- A+ least six NGO suppoert Organizations such as the Forum for
Environment and Development (FED) strenathened as self-sustaining
resources to the NGO community of Nepal.

PACT CORPORATE CAPABILITY

PACT is an international NGO consortium consisting of 28 NGOS
from developinao and develcped countries. Since its inception in
1971, PACT has established a wide alobal network and built new
HGO aliiances and coalitions for chance. These coalitions center
on ;ssre-fosussed learning programs, communications, support

pro ects and strengthening HGO financial and technical services.
As an outarowth of these efforts. PACT has engaged in related
pnlicy reform activities, addinc subztance to advocacy efforts of
HGOs by developinc “learninag and linkace” proorams. supporting
strategic plannind assistance. and enogaging directly in the
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promotion of NGO and community concerns with governments, doncrs
and multilateral organizations.

PACT's overall purpose is te strengthen the NGO sector in the
countries it assists through various means:

-Assisting national NGOs to become more lone-term and strategic
in nature by workinag with other institutions to ensure
sustainability and by buildira linkages with other NGOs,
government, the private sector and donors: arranaing technical

resources and financing throuch a wide variety of resource
organizations.

~-Promoting greater community participation, environmental impact,
stroncer roles for women. helpina NGOs to forae and strengthen
people’s organizations. helping underprivileaged groups gain
access to local government resources, influencing government
relationships with NGO institutions, and linkina environment and
economic development.

PACT's main purpose is to strengthen the national voluntary
sector in developinag countries. For over 17 years PACT has
assisted national NGOs in Asia. Africa and Latin America to
improve their field level impact, trainina. management and
administrative skills. 1Its approach usually combines some form
of partnership with a national NGO support entity {(consortium,
training group. etc.) to strenathen their technical and financial
service operations and to develop long-term approaches to
involvement in laraer scale development programs.

In Asia PACT is currently carrying out programs in Bancladesh,
the Philippines, Indonesia and Thailand as well as in Nepal.
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BUDGET NOTES

1. Salaries and Benefits

A. Pact HQ Salaries. 10% of Proaram Associate. gindu Sharma’s
salary @ $43.500 per year and 25% of Proaram Assistant,
Susan Liebold’'s salary @ $28.000 per year with an annual
adjustment of 5% tor inflation.

B. PACT Field Salaries. project Director David Walker's salary
@ $52.000 a year la 4% increase over current salary of
£€50.000) with an annual adjustment of 5% for inflation.

C. Local Staff salaries. Local staff salaries are payable 13
times a year. the following local staff are anticipated:

Proaram Officer @ Rs. 12,000 per month.

Grants Management Specialist @ Rs. 12.000 per month.

Training Officer @ Rs. 12,000 per month.

3 Trainers @ Rs. 8.000 per month each.

3 pssistant Trainers @ Rs. 6,000 per month each.

Accountant @ Rs. 10.000 per month.

. Secretary/Receptionist @ Rs. 6,000 per month.

Messenger @ Rs. 3,000 per month.

. Driver @ Rs. 5,000 per month.

1G.Watchman @ Rs. 2.500 per month.
Monthly payrell in US dollars is 52,090. Allowance is made
for annual 5% increments for inflation. Eighty percent of
local staff salaries will be covered by the USAID grant and
0% wiil be covered by other sources.

D. PACT_HQ Benefits. @ 28% of salary calculated according to
time devoted to the proaram. Benefits include insurance.
medical. social security and pension plans according to PACT
policies.

E. RApt”Eiggﬁ_Bepg{itg. 28% of Project Director's salary.

F. ;ogg}_sgafﬁrBenefigs. includes monthly child allowance of
Rs. 200 per child {calculated at 2 children per employeel .
monthly medical allowance of Rs. 200 per employee, and
provident fund contributions of 10% of salary after 1 year
of service. Only three employees will qualify first year.

G. staff Development. Regional training calculated at 1
training activities per Yyear @ $2,500 funded by USAID grant.
one or two additional training opportunities per year will
pe funded from other sources. :

W00 =IO U St b

11. Travel and Allowances

A. Iqagrnaticngl,Travgl. One trip annually to US for Project
Director to attend annual PACT retreat and one trip to Nepal
for HQ staff @ $3,116 per round trip ticket.

B. Domestic Travel. Local per diem is $4/day plus actual hotel
expenses calculated at $3/day. Travel is estimated at 50
person days per mopth (5420) plus $200 per month for diesel.

C. gglqga;ion*Travgl. 4 adult full fare sconomy tickets to US
€ast coast @ 51,558 each.
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Home Leave_Travel. To be taken during summer of 1995,
calculated at ¢ aduylt excursion tickets @ S$1.962 each.
R_& R _Travel. Calculated at 3 adult excursion tickets at
$1.,962 and 1 child’'s ticket at $1.315 teo US East coast.
Relocation_ Shipping. Shippinc allowance is calculated by
weight. A flat rate of $1.500 has been budgeted.
Relocation Storage. Calculated @ 5290 per month as per
current prices.
Educational Allowance. Three children for 3 years based on
school fees as of February. 1991:

Elementary school tuition @ §7,240 x 1

Middle school tuition @ §7.790 x 3

Hiagh school tuition @ S8740 X 5

Bus fee @ $500 x 9

Equipment and Rental
1BM compatible office computer. 386 SX standard with 24-pin

dot-matrix printer, purchased locally, duty free prices as
of February, 19923:

Epson 386 computer ¢ 1,800
Epson LQ 1170 dot-matrix printer 775
American Power Conversion 600 Smart uPSs ~__7100
Total $ 3,275

Macintosh computer_with laser printer. To produce training

e . & s s 0 . e -

materials in Devanagari. Purchased locally, duty free
prices as of February. 1993:

Macintosh Classic II color computer $ 1,300

Personal laserwWriter HTR 2,199

Local Talk cables 158

shippinag and handling @ 5% _..183

Total $ 3,840
Photocopy machine. Wwith enlargement and reduction features
and photo mote for materials development. Purchased
locally. duty free prices as of February, 1993:

Mita DC-18%5 Copy system $ 3,550
Fax machine. Purchased locally, duty free prices as of
February. 19%93: '

Mita TC-120 Fax S 1.300
Office rental. Calculated @ $300 per month.
office furniture. Flat rate of 81,500.

Office utilities. Calculated @ $50 per month.
Employee Housing. Calculated @ $400 per month.
44D jeep. An American vehicle will be purchased if
specifications can be met. If not, other options will be
considered. specifications as follows:
Right hand steerina, manual transmission., four wheel
drive, diesel engine:
Long chassis. seating eight passengers with three bench
seats facing forward.
Vehicle maintenance. Caleculated at $75 per month.
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Strengtheping NGO Activity ip Kepal 4
to Promote Democratic Pluralise
Juse 1. 1393 - Nay 21, 1936

{Is U5 §)
BXpERSES PALT/Other USAID
s Year 1 VYear 2 VYear 3
1. Salaries ané Benefi:
. PACT BQ Salaries 11,380 11,918 12.513
B. PACT Field Salaries 52,500 54,680 57,3 1
£. Local staff Salaries 10,085 12.048 16,840 18,54
D. FALT BQ Benefits 31,178 1,137 3,504
E. PACT Field Benefits 14,560 18,288 18,082
F. Lezal Staff Bemefits 822 1,708 3,383 3,488
§. Staff Developmeat 8,500 1,000 1,809 1.00¢0
Subrotal I 20,406 95,842 106, M5 izt 3
11. Travel 2nd Allowances
h. Interpational Travel 1,862 080 2; 163
8. Domestic Travel §.851 3,009 £.250 B, 50¢
¢. Relpcation Travel - 5,232
D, R &R Travel 7,201 7,848
E. Xelocation Shipping 1,390
F. Relccatien Storage 31,48 3,480 3,480
G. [Liucatiopal Allowance 24,770 38,770 28.108
Subtotal II §,851 40,413 46,408 48,046 1
111.8cuipsent and Rental
A. I8M computer, LQ printer 3,428
5. Maz computer, laserpriater L840
C. Phetocopy machine 3,550
D. TFax machine 1,380
E. Qffice Reptal 4,800 3,040 5,252
F. Offize Furniture 1,500 350
G. Offjce Utilities §00 £30 562
‘8. Esplevee Rousing 4,800 £, 340 5,262
1. Eight pessenger 4¥D jesp 23,500
J. Vehicle Maintenance 528 845 §52
Subtoral 111 6 46,840 12,005 12,238
i¥. Training and Comsuitants
L. Traiping hetivities 24,000 8,000 12,800 12,000
5, Evelustion §,000
Subtotal IV 34,080 E.000 12.000  21.900
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iry in Nepal Page 9

ngthening RGO Activ!
tn Prﬁucte Dagocratic Pluralise
Jupe 1, 1983 - ¥ay 31, 19%%
{Ip U8 S}
| Expenses FRCT/Other USAID Total

Year 1 Year 3 Year I

y. Other Direct Expenses
a. Telephone §00 §45 9¢2 2,831
5. OffiC° Supplies 1.300 1,930 2,060 5,120
. Traising Naterials 8,000 1,000 1.500 1,150 11,730
Subtotal ¥ §,000 3,100 {365 £, 15707
y1. Subgrant Expenses
A. Small Graots 143,647  21.000 60,800 50,000 114,887
3. Nicrc-iearnimg Tunds 1067.500 6,880 27,066 22,500 123,000
Subtotal VI 151,167 27,000 87,000 72,300 437,881
¥1, Total Direct losts 318,264 221184 288,123 270,447 1,078,028
¥II. Total Direct USAID Cests 171,184 268,121 270,447 738764
Viil.lndirect Losts
1. DOp direct costs € 32.38% §2.880 38,8 4,095 135,822
5. Op grants @ 5.01% ¢ 1,333 §,35% 3,822 8,344
USAID Total 235,427 231,126 338,174 854 128
PACT/0ther Tetel 318,284 318,264
¢rand Totzl 1,272.%93
¥saiD contribution as @ _
percent of tczal budget 75.00%
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BUDGET NOTES
I. Salaries and Benefits

A. Pact HQ Salaries. 10% of Program Associate, Bindu Sharma's
salary @ $S43,500 per year and 25% of Program Assistant,
Susan Liebold's salary @ $28,000 per year with an annual
adjustment of 5% for inflation.

B. PACT Field Salaries. Project Director David Walker's salary
@ $52.000 a yvear (a 4% increase over current salary of
$50.,000) with an annual adjustment of 5% for inflation.

C. Local Staff Salaries. Local staff salaries are payable 13
times a year. The following local staff are anticipated:

Program Officer @ Rs. 12,000 per month.

Grants Management Specialist @ Rs. 10,000 per month.

Training Officer @ Rs. 10,000 per month.

3 Trainers @ Rs. 7,000 per month each.

3 Assistant Trainers @ Rs. 5,000 per month each.

Accountant @ Rs. 10.000 per month.

Secretary/Receptionist @ Rs. 5,000 per month.

Messenger @ Rs. 3,000 per month.

. Driver @ Rs. 4,000 per month.

10.Watchman @ Rs. 2,500 per month.
Monthly payrell in US dollars is $1.472. Allowance is made
for annual 10% increment for inflation. Eighty percent of
local staff salaries will be covered by the 'USAID grant and
20% will be covered by other sources. Only 11 staff will be
hired during the first vear of the preoject.

D. PACT HO Benefits. @ 28% of salary calculated according to
time devoted to the program. Benefits include insurance,
medical, social security and pension plans according to PACT

*

+

*

W o ~J oW s Wty ke

policies.
E. PACT Field Benefits. 28% of Project Director's salary.
F. Locel Staff Benefits. Includes monthly child allowance of

Rs. 200 per child (calculated at 2 children per emplovee]l,
monthly medical allowance c¢f Rs. 200 per employee, and
provident fund contributicns cof 10% of salary after 1 vear
ocf service. ©Only three employees will gualify first year.
G. Staff Development. Regional training calculated at 1°
training activitiy per year @ $1,000 funded by USAID grant.
2dditional training opportunities per year will be funded
from other sources. ~ :

II. Travel and Allowances

2. International Travel. One trip annually to Nepal for HQ
staff @ $1,962 per round trip excursion ticket. Thils cost
allows for an expected 20% increase in air fares during the
project's first vear and 5% during subsegquent vyears.

B. Domestic Travel. Local per diem is $4/day plus actual hotel
expenses caiculated at $3/day. Travel is estimated at 60
person days per month (5420) plus $200 per month for diesel.

arot AVVALL ARIE DOCUMENT
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Felocation Travel. 4 adult full fare econcmy tickets to Us
East coast @ S1,558 each.
R & R Travel. Calculated at 3 adult excursion tickets at
$1,962 and 1 child's ticket at $1,31% to US East coast
during the summer of 1994 and 4 adult excursion tickets @
$1,962 each during the summer of 1995.
Relocation Shipping. Shipping allowance is calculated by
weight. A flat rate of 81,500 has been budgeted.
Relocation Storage. Calculated @ $280 per month as Pper
current prices.
Educational Allowance. Three children for 3 years based on
school fees as of May., 1993:

flementary school tuition @ $7,240 x 1

Middle school tuition @ S$7,790 x 3

High school tuition @ $8740 X 5

Bus fee @ $S500 x ¢

Equipment and Rental

IBM office computer. 486 SX with 24-pin dot-matrix printer.
purchased locally. duty free prices as of May, 1983:
IBM PS/1 model 2123 computer s 1,950
Epson LQ 1170 dot-matrix printer 775
American Power Conversion 600 Smart UPS 7090
Total S 3,425 _
Macintosh computer with laser printer. To produce training
materials in Devanagari. Purchased locally, duty free
prices as of February, 1993:
Macintosh Classic II ceclor computer s 1,300
Personal laserWriter NTR 2,199
Local Talk cables 1358
Shispineg and handling @ 5% ) 183 -
Totral S 3,840

Phoroccopyv machine. With enlargement and reduction features
and photo mote for materials development. Purchased
locallyv, duty free prices as of May, 1993:

Mita DC-1855 Copy system s 3,550
Fay machipne. Purchased locally, duty free as of May, 1983:
Mita TC-120 Fax § 1,300

Cffice rental. Calculated @ S400 per month.

Office furniture. rflat rate of $1,500 during the first year
and S350 during the second year. R

Office utilities. Calculated @ $50 per month.

Emplovee Housing. Calculated @ $400 per month.

2WD -“eep. An American venicle will be purchased if

PSSR Steerti g
specifications can be met. T# not, other options will be
considered. Specifications as follows:

Right hand steering, manual transmission, four wheel
rive, diesel engine:;
Long chassis, seating eight passengers with three bench
seats facing forward.
Vehiele maintenance. Calculated at $75 per month.




IV. Training and Consultants

A. Training activities. 10 to 15 events a year with USAID
support and 25 additional events over the project period to
be supported by other donors. Each event budgeted at 51,000
with USAID share 80% and 20% from counterpart contributions.

B. Evailuation. To take place at the beginning of year three:
1 locally recruited international consultant
for 25 days @220 $ 5,500
5> local consultants for 25 days @40 2,000
Per diem: 75 person days @ 10 750
Local travel 500
Other direct costs 250

V. Other Direct Expenses -

A. Telephone. Telephone and fax @ $75 per month.

B. Office supplies. Calculated at $100 per month during the
first vear and S$160 per month in subsequent years.

C. Training materials. Including production and printing. 20

modules the first year, 30 the second vear and 25 the third
year at $50 each. An additional $8,000 for training
materials will be contributed by other users during the
three year project period.

VI Subgrant Expenses

A small arants. Three grants the first year averaging $7.,000
2nd 5 to 6 grants per year averaging $10,000 in subsequent
vears to larger NGOs or NGO support organizations.
Counterpart contributions to these grants will be 25%. An
additional 10 grants @ $10,000 each will be negotiated_ from
other donor sources for utilization by trained NGOs.

BE.  Micro-learning funds. Four funds during the first year and
1% to 18 in subseguent years averaging $1,500 each from
USAID budget to support community-based project activities.
Counterpart contributions to these activities will be 40%,
An additional $70.500 in small grants will be leveraged from

other donors during the three year project period.

VIII. Indirect Costs

A. On direct costs. 32.38% as per negotiated Indirect Cost

Rate proposal.
B. On small grants and micro-learning funds. At 5.01%.




Reporting Period:

PVO PROGRESS REPOICT FORMAT

to

Name of PVO:

tTitle of Project:

Usalb Grant Agreement Humbelt:

Date of this report:

one DPage (maximum) Summary Statement of Progress puring the

Reporting period.
¢ overall Status of project to

One Page (maximum) statement o
bate.

- pach accomplishment chould be described in

R,

Accomplishments
1-2 senltences.

.

A. Activity lHo. 1

Accomplishments for Current Reporting

1. Planned

pPeriod
2. Accompl ishments puring the reporting Period
3. planned Accomplishments for liext Reporting Period

one IPaye {marx i mtin) pescription  of yggbigmg_”guggqutggggh
jesscns_learned, and Resulting Implementation Plan Chahygs

xtntiﬁLiunﬂ_Juqunﬂﬁlm; - rFollow the Tormal on the foliowing
A miniaim, Cneslude:  Activily, output.,  toil,
Conl Achicved, and Male/tomale
e relevant oy your entb e,

pagee. Mt
atatiatics by e ber, Tatail, b

daltia. Pncinde other o Pl i

1-;;;;;u|u|it.mc/,i-'iu;uu:i.‘:l pepurt = Follow Lhe sample formial.o AR
H ned i, ineiade: Lne Fte, Expoiditares  Th it
Period/usatl, HXpnndituruﬂ‘rhis Period/vo, ‘Total Grant/UsALh,
Total Contribution/pPvo, Expenditures to Date/USALD,
pxpenditures to pate/Ppvo, Remaining Grant/USATD, Remidning

Contribution/'va, o spent/ULALR, and % Lpenl/PVo.

BEST AVAILABLE DOCUMENT



STATTSTICAL REPORT
Example -~ pisplaced children’s Project
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CACTIVITY NO. 17 I

outrPUl NO.1: CHI LUREN RETURIED TU FAMILY
Goal Q1 02 Q1 04 05 Q6 Q7 Q8 Q9 Qlo0 Q11 Q12 TOoT % Goal
125 g g 12 14 a4, 15%
Age: 0-5 3 2 8 5 18
6-12 3 ! 2 5 17
- 12+ J 0 2 4 9
Female 5 4 1vU 5 24
Male 4 5 2 9 20
Disabled 2 1 4 0 7
Minority 0 3 4 1 8
ACTLIVITY NO.2 — PRATHING
outTrl NOL1: PROVIDE FRATHING FOR ORPHANAGE SUTAFP
(Citilb CARLE PRACTICES, CHEeD AGGREGSHEITS ALl DERMANENCY PLATTTTHG)
Goal o1 02 Q3 04 5 Q6 @7 Q8 09 010 Q1li Q12 TOT % Gonl
124 10 18 15 13 ' sg ' 4T7%
hirectors 1 2 0 i A
hoctors } 7 ¢ 1 11
Hurses 2 Qa 0 A 6
child Care 72 4 10 5 21
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Example - pisplaced children’s project

s+show stalislics by AclLivity, ovutputb

ACTIVITY NO. 1 - PER

e s s g e S T LT -

MANENCY Pl HUTHG

RETURIED TO FAMLLY

ocurpul NO.1: CiILDREN
5 Q6 Q7 Q8 Qv Q1o Qll Q12 'Tor % Goa

Goal Q1 02 Q3 04 Q5
125 9 9 12 14 44 R3S
Age: 0-5 3 2 8 5 18
6-12 3 ] 2 5 17
12+ 3 O 2 4 9
Female 5 4 10 5 24
Male . 4 5 2 9 20
Disabled 2 1 4 0 7
Minority o 3 4 1 8
ACTIVITY HNO.2 -~ TRATHNING
[SIERNLENY MNOL 1 PROVIDE PRATHING FOR ()IU‘!II‘\NAHH STAFF
(Cit 1.1 CARLE PRACTICESE, HIRRED AGHERS sy AND l’!‘vll{MMiISHCY IR 113)
Goal Q1 Q2 Q3 04 05 06 07 Qb Q9 010 Q11 Ql2 o % Gol
124 10 18 15 15 ' 5 ' 4°
Directors 1 p] '} ] 4
hocltors 3 ] 1§] 1 11
Hurses 2 (1 §] A G
child Care 2 4 10 i 21
staflf 2 nty Bl 10
Female 1] 4 14 ) - an
Male 2 Y 1 u 20
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Exawmpie - jlehabilitation ad Prosthictics

#%Show statistics by Aclivity, Oulput
information below in addition

Grantees should provide the
their individual project yoals.

MEDICAL PROJECT STAFE RECRUETED & Ol BOARD
Q1 Q2 03 Q4 g5 Q6 Q7 QU

- -

ourrur HO.1:
stafll Goal

.——.—.—.—-e—.--.——.....—,—.-a——_..—...-.._n-—

Total staffl

-—a\-——u—--.‘s‘““_‘-’_w—_—-nu-‘”‘-“u

physician 4 1 2
Prosthetist 8 3 A

Phiys Therpst 8 1 2

yoc Trainer 4 1 0

Other 2 0 2

Female 3 6

Male 3 4

ourpUT NO.2: MEDICAL STATT TRALHED

staflf Goal 01 Qz Q3 Q1 o5 06 Q7 Q8

trotal Staflf 100 2 20

physician 12 1 2
prosthietist 25 1 y;

Hurse 1% 3 2

prosth Tech 24 U 4

Phys ‘Therpst 2% 0 5

other 3 3 U

remale 0 10

Hale 2 10
OUPPLT oL 3 DEVI cpRe pRropucEn AL YCATTON XRX
(Show product Lon statistics ab each tacalion)

seaflf " Goal ul w2 03 04 g% o e6 Q7 08

Tolal 1000 6 10
pProsihescen

el ow Knee 4 i P

Abhove Bneeo 1 i 4

Uiqu‘aux@ pemilty HH i P

IRV L L e i i [§]
wheeoichairs 2 i o
cristehens
orthuepedic Shooes H s

3 4

poLhoer flovives
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pelow Knee
Above lnee
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