RGENCY FUR INTERNATIONAL DEVELBWMENT
MISSION TO HAITI

FOR INTERNATIONAL MAIL : For U.S. MAIL :
USAID/HAITI USAID/ HAIT!
P.O. Box 1634 Department of State

Port-au-Prince, Hati, W.I. Washington, D.C. 20521 -3400

31 August 1993

Ms. Judith A. Hermanson

Executive Vice President for International Programs
Cooperative Housing Foundation (CHF)

1010 Wayne Avenue, Suite 240

Silver Spring, MD 20910

Dear Ms. Hermanson:
Subject: Grant No. 521-0206-G-00-3035-00

Pursuant to the authority ccntained in Section 106 of the Foreign
Assistance Act of 1961, as amended, the Agency for International
Development (hereinafter referred to as "A.I.D." or "Grantor") hereby
grants to Cooperative Housing Foundation (CHF) (hereby referred to as
“"Grantee") the sum of One Million Two Hundred Fifty One Thousand Nine
Hundred Three Dollars ($1,251,903) of which Three Hundred Thousand
Dollars ($300,000) is currently obligated to provide funds to implement
the Solid Waste Clean-Up Project , as described in Attachment 1
"Schedule" and Attachment 2 "Program Description'.

This Grant is effective and obligation is made as of 31 August 1993
and shall apply to commitments made by the Grantee in furtherance of
program objectives through the estimated completion date of 30 August

1994.

This Grant is given to the Grantee on condition that the funds will be
administered in accordance with the terms and conditions set forth ir
Attachment 1, entitled "Schedule", Attachment 2, entitled "Program
Description", Attachment 3, entitled "Mandatory Standard Provisions and
Optional Standard Provisions for U.S., Non-Governmental Grantees" which

have been agreed to by your organization.
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Please have an authorized representative sign the original and seven
(7) copies of this letter to acknowledge your acceptance of this Grant,
and return the original and six (6) copies to this office.

Sincerely yours,

Allen Eiéenberg
Grant Officer

Attachments:

1. Schedule

2. Program Description

3. Mandatory and Optional Standard Provisions for U.S.,
Non-Governmental Grantees dated 3/30/89

4. Assurance of Compliance with Laws and Regulations
Governing Nondiscrimination in Federally Assisted Programs

5. Disclosure of Lobbying Activities

6. Drug Free Work Place Certification

ACKNOWLEDGED:

Cooperative Housing Foundation (CHF)

By: s ] b'-(_c\x.vo C.Ul(( «;;L,r-
Title: IJ«v“\u&):~1<L.‘,»‘ G
Date: g\i) Kard s A . )

FISCAL DATA

Appropriation: 72-1131021

Budget Plan Code: LDVA-93-25521-CG13_

P:0/T No.: 521-0206-3-30119 P930K/5 4—
Total Estimated Amount: $1,251,903 2?\\J“n¥/
Total Obligated Amount: $300,000

Funding Source: USAID/Haiti
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Grant No. 521-0206-G-00-3035-00
Attachment No. 1
Page 3

SCHEDULE

A. Purpose of Grant

The purpose of this Grant is to provide funds to implement the
Solid Waste Clean-Up Project, as specifically described in Attachment !
to this Grant entitled "Program Description®.

B. Period of Grant

The effective date of this Grant is 31 August 1993. The
expiration date is 30 August 1994.

Funds obligated hereunder are available for program expenditures
for the estimated period 31 August 1993 to 30 October 1993.

C. Amount of Grant and Payment

1. The total estimated amount of this Grant for the period shown
in B.1 above is $1,251,903.

2. A.I.D. hereby obligates the amount of $300,000 for program
expenditures during the period set forth in B.2 above and as shown in
the Financial Plan below.

3. Payment will be made in accordance with the procedures set
forth in Attachment 3, Optional Standard Provision No. 2 entitled
"Payment - Letter of Credit".

4. Additional funds up to the total amount of the Grant shown in
C.1 above may be obligated by AID subject to the availability of funds,
and to the requirements of the Standard Provision of the Grant,
entitled "Revision of Grant Budget."

D. Financial Plan

The following is the Grant Budget, including local cost financing
items, if authorized. Revisions to this budget skall be made in
accordance with Standard Provision of this Grant, entitled "Revision of
Grant Budget."

BEST AVAILABLE + =+ -

N



Grant No. 521-0206~G-00-3035-00
Attachment No. 1

Page 4
GRANT BUDGET

LC 1SS Total
A. Salaries 38,743 50,000 88,743
B. Consultant 3,286 10,230 13,516
C. Overhead 0 92,426 92,426
D. Benefits 7,490 18,000 25,490
E. Travel/Transportation 12,000 2,400 14,400
F. Per Diem 0 1,660 1,660
G. Office Expenses 6,300 14,700 21,000
H. Audit 0 50,000 50,000
I. Materials/Equipment 0 0 0
J. Clean-Up Costs 944,668 0 944,668
TOTAL 1,012,487 239,416 1,251,903

OBLIGATION BUDGET

LC Uss Total
A. Salaries 6,457 8,334 14,791
B. Consultant 3,286 1,970 5,256
C. Overhead 0 46,213 46,213
D. Benefits 1,248 2,000 3,248
E. Travel/Transportation 2,000 600 2,600
F. Per Diem 0 415 415
G. Office Expenses 1,050 2,675 3,725
H. Audit 0 30,000 30,000
I. Materials/Equipment 0 0 0
J. Clean-Up Costs 193,752 0 193,752
TOTAL 207,793 92,207 300,000

Local costs budgeted were converted at a rate of 14 Gourdes to 1
U.S.Dollar. For local costs budgeted, the limitation that applies is
the amount of Gourde Units and not the estimated U.S.Dollars equivalent
shown in the above budget.
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E. Reporting and Evaluation

1. Financial Reports

(a) Financial reports shall be furnished as required by the payment provision
of this grant. In sddition, one copy of all financial reports shall be
submitted to:

John Burdick (or designee)
A.I.D. Project Officer
USAID/Haiti

Department of State
Washington, D.C. 20520-3400

(b) The Grantee’s financial reports shall include expenditures of A.I.D.
grant funds provided hereunder and, under separate heading, non-federal
matching funds expended during the reporting period. The format of the
financial reports should follow the elements as established in the Budget.

2. Program Reports

(a) Quarterly Progress Reports: The grantee shall submit two (2) copies of
quarterly implementation progress reports to bhe A.I.D. Project Officer. If
the grantee chooses not to follow this format, the quarterly progress report
at a minimum will include the following information: (1) cumulative
expenditures for the reporting period and for the entire agreement through
the report date, (2) summary description of activities over the reporting
period, (3) progress toward achieving program purpose and objectives (i.e., a
summary of the impact of program activities over the reporting period), (4)
description of implementation methodology, (5) issues and problenms, (6)
status of actions schedules last reporting period and (7) actions scheduled
for next reporting period with designated action agents, in the form of an
updated program workplan.

(b) Final Report: No later than forty-five (45) days after the completion
date of the grant, the grantee shall submit copies of a comprehensive final
report to the following offices: two (2) copies of a final report to the
A.I.D. Project Officer; one (1) copy to A.I.D., CDIE/DI, Washington, D.C.
20523-1802. The Project Officer will provide an outline for the final report
which at a minimum will include a

summary description of program activities and an assessment of program impact
towards in achieving program purpose and objectives.

This report should be sufficiently detailed to substantiate the results as
described in the unsolicited proposal submitted by CHF. The final report
shall include a full accounting of expenditures under the grant and, if
applicable, of reasons why established goals were not met, including any
problems or difficulties requiring the attention of the U.S.Government, the
host country, or the Grantee.
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Grant No.521-0206-G-00-3035-00
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3. Special Reports

Events may occur that have significant impact upon the program. In such
instances, the grantee shall inform the A.I.D. Project Officer as soon as
possible. Examples of such events are:

(a) Problems, delays, or adverse conditions that will materially affect
the ability of the grantee to attain program objectives,prevent the
meeting of time schedules and goals, or preclude the attainment of
work proposed under the grant. This disclosure shall be accompanied
by a statement of the action taken or contemplated by the grantee
to solve any such problem and any assistance by the U.S.Government
or the host country needed to resolve the situation.

(b) Favorable developments or events that enable time schedules to be
met sooner than anticipated or more work to be produced than
originally projected.

(c) In any performance review conducted by the grantee discloses the
need for change in the budget estimates in accordance with the
criteria established in the Standard Provision of this grant
entitled "Revision of Grant Budget", the grantee shall submit a
request for budget revision to the A.I.D. Grant Officer and the
A.I.D. Project Officer.

F. Special Provision

Grant Officer’s approval must be granted before Phase II can commence.

G. Indirect Cost Rate

Pursuant to the Standard Provision of this Grant entitled "Negotiated
Indirect Cost Rates - Provisional" a provisional indirect cost rate(s) shal.
be established for each of the Grantee’s accounting periods which apply to
this Grant. The rate for the initial period and the base to which it is

applied is as follows:

Period Rate
Type From Through Home Office Field
Provisional 10-01-92 Until amended 185.14 146.60

Base of Application

Direct salaries and wages.



Attachment No 2

PROGRAM DESCRIPTICN

I. BACKGROUND

Since late 1989, USAID/Haiti has been playing a pioneering role in
the financing of solid waste related activities in the metropolitan
area of Port-au-Prince. During 1990 and up to the Coup d'Etat of
September 30 1991, the Cooperative Housing Foundation (CHF) and
Water and Sanitation for Health (WASH) were both working under
grants from USAID/Haiti for the purpose of improving solid waste
management problems in Port-au-Prince. CHF/WASH, under the aegis
of USAID/Haiti, participated jointly with the mayors of the
metropolitan Port-au-Prince area in efforts to privatize solid
waste collection and disposal. Following the September coup, both
organizations were forced to halt their activities and the CHF
Resident Adviser was evacuated from the country.

Since the coup d'état of September 1991, Haiti's already faltering
economy has gone from bad to worse, i.e. GDP per capita has dropped
11 percent, and a full 25 percent since 1989. Unemployment is
high, delivery of services is low and physical infrastructure has
been left in disrepair.

According to a 1991 WASH study, Port-au-Prince is producing more
than 1,152 tons of garbage every day and only a small portion of
the garbage produced (approximately 14%) is currently being
collected by either the Service Métropolitain des Résidus Solides
(SMCRS), the government agency responsible for waste collection, or
private contractors. Almost all the collected garbage 1is either
dumped in a dump site called la Saline, located in a highly
congested area of town, or at Titanyin located to the north of
Port-au-Prince. Mountains of accumulated waste line the streets
and markets of the city. Garbage and debris inhibit the free flow
of canal drainage which channel run-off water, flooding the streets
and exacerbating already congested traffic conditions. Thousands
of people who must live, work and travel daily within the garbage
are exposed to the contaminants and micro-organisms that the
untreated waste breeds.

The current lack of proper solid waste disposal in Port-au-Prince
has obvious, serious implications on the city. Those who must
live, work and travel in the solid waste, are prone to disease
fostered by the contaminants, disproportionately affecting the
lower-income populations. (The higher-income areas of “he city can
afford fo pay private contractors to collect their garbage. This
collected garbage is not disposed properly in an official landfill
but is dumped in the poorer sections of the city.)

In addition to the obvious, serious impact that poor health has on
the productivity of the population, the lack of solid waste
management in Port-au-Prince diminishes the ability of the
population to function efficiently. The overflow of the drainage
structures during heavy rains causes erosion and sedimentation.
This lack of maintenance and repairs has helped to accelerate
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deterioration of the road network. The resulting restricted access
of the roads exacerbates traffic conditions, causing serious delays

in productivity.

The garbage accumulated in the streets finds its way to canals and
ditches, diminishing their ability to handle the drainage capacity
for which they were designed. These conditions force the running

wWwater to overflow the ditches, producing erosion. The eroded
material and untreated sanitary waste can remain stagnant for long
periods of time. Canals deteriorate more rapidly than normal.

Increased canal repairs become an added burden for the government.

With a political settlement in the process, USAID requested CHF and
WASH to redesign the original solid waste management project to
respond to the current situation in Port-au-Prince. Once a
settlement is established, it is expecteu that stability will be
enhanced through economic improvement programs such as employment
generation and infrastructure rehabilitation.

This project 1is estimated to cost an estimated total of
US$1,473,664.00 million, of which USAID will fund $1,251,903 and
AID/FHA will fund $221,761, and is estimated to employ, over a 12
month period, approximately 4,000 people working in 6-week shifts.
The project will be implemented by CHF, with on-site field staff to
ensure maximal efficiency and efficacy, and supported through
periodic technical assistance by WASH.

IXI. SCOPE OF WORK

The Solid Waste Clean-up Project 1is designed to clean up and
maintain targeted areas of Port-au-Prince, employing as many people
as possible in the process. The Project is divided into two main
categories, described in more detail below, 1) Start-up and 2)
Clean-up. The objectives of the project are to:

1) Clean-up the accumuleted solid waste in targeted areas of
Port-au-Prince and to maintain these areas;

2) To put as many people as possible to work to clean-up and.

evacuate the solid waste. CHF will manage the project over a
period of approximately one year, with technical support
provided by WASH.

The project is divided into two phases as follows:

PHASE 1: Start-up:

AID/W will be responsible for all these activities to be contracted
under a central buy-in with CHF. The purpose of PHASE 1 is to get
the project ready for immediate implementation upon the achievement
of a political settlement in Haiti. Due to the fact that achieving
political settlement will take an unknown period of time, CHF will
use short term visits to Haiti and program development 1in
Washington DC to start up the project. It is anticiprted that
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Phase 1 will last between 3-6 months.
During Phase 1, CHF will accomplish the following:

Meet with AID/W, USAID staff, the PanAmerican Development
Foundation (PADF) and other NGOs to prepare a detailed

management and implementation plan, 1including the
selection of clean-up sites, monitoring system and
evaluation.

Interview candidates for a pre-selection of the positions
for the Project Director (from Washington D.C.) and
Engineer (in Haiti).

. Advertise for expressions of interest from private
contractors to be considered for work to be done during
Phase II. CHF will advertise for expressions of interest
from private contractors during Phase 1, in newspapers,
and on the radio, depending on the ability to generate
enough bidders.

D.aft contracts to be used during Phase II, for the
purpose of contracting private contractors for solid
waste clean-up activities.

Order a preliminary shipment of tools through PADF and
with its funds. The tools will be stored in the PADF

warehouse.

. Search for (and select, if possible) an appropriate
office space from which the project will be run during
clean-up.

. Thus one of the most critical activities
during Phase I will be <collection site
selection.

A critical component of any clean-up project is the issue of the
disposal of the solid waste. 1In Phase I, the project must look to
the issues involved in properly disposing of the garbage collected
in the city. Truittier, the official landfill of Port-au-Prince,
was closed in 1987 and reopened under the USAID financed emergency
program "ABA FATRA" in December 1990. Upon completion of the
project, the landfill was closed in April 1991. Since that time,
some of the garbage has been disposed of in Titanyn, a landfill
located 20 kms from Port-au-Prince, off of Route #1. Most of the
time, however, garbage is simply dumped in La Saline, located in
Port-au-Prince itself, in the congested area of the port, the
market of La Saline and the Croix des Bossales. Thus one of the
most critical activities during Phase I will be collection site

selection.

CHF will contract with a local Haitian CPA firm approved by the
Regional Inspector General of AID to provide management advisory
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services to assist CHF in the development of internal controls,
administrative and financial management sy ~ems to properly account
for the project costs. The audit firm contract will contain two
Statements of Work. The first Statement of Work will provide
management advisory services to establish internal controls,
contracting and workers employed procedures, administrative and
financial management systems. The second Statement of Work will
engage the CPA firm to conduct a close out audit of the Cooperative
agreement. The audit Statement of Work will require interim field
work progress reports. The Statements of Work for both activities
will be jointly developed by ‘he recipient and the USAID/Haiti
controller according ¢to the Inspector General's guidelines.
Inspection and acceptance of the audit work will be under the
auspices of the Regional Inspector ceneral for audit in Costa Rica.

Phase II: Clean-up:

USAID will be responsible for all activities under Phase II, except
those activities which relate to support from CHF headquarters, the
purchase of materials and equipment, the development of a financial
management {audit) system, the provision of local transportation
and office expenses during the start-up of Phase II, and for the
purchase of tools (see budget narrative under Attachment B).

Phase II emphasizes short-term solutions that can be implemented
immediately. phase II tackles the accumulated garbage on the
streets and the debris located in the canals in critical areas of
the city, where the pollution is at its worst and in which a large
percentage of the low-income population must work or live. These
areas include, but are not restricted to: carrefour, Marché de La
Saline, Croix des Bossales, and Cité Soleil. Under Phase IT, CHF

will accomplish the following:
. Hire Project staff.

. Meet with the Government of Haiti  (GOH), local
municipalities, private contractors and other NGOs to
coordinate clean-up activities. This coordination will
include ascertaining where the government (SMCRS), the
municipalities, Travaux Publics) are targeting their
garbage collection and disposal of solid waste and how
fhe USAID/CHF Solid Waste Clean-up Project can best

e
~~mnlamant theee am+iuvitioe
comp.Lenien thoce 2aCTLIViCaiLw.

. advertise in newspapers and on the radio (if necessary)
for private contract bidders.
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Hire contractors to perform the clean-up of targeted
sites/areas.

Determine schedule for clean-up activities to remove
accumulated garbage and debris in the streets and canals
in target areas of the city by private contractors,
including but not limited to Croix des Bossales,
Carrefour, Cité Soleil and Marché de La Saline.

Select/rent office space; purchase a project vehicle and
ship the vehicle to Port-au-Prince; purchase office

equipment.

. Regular monitoring of sites (by Project Director and
Engineer) to insure the accountability of private
contractors in number of people employed and amount of
garbage removed.

. Provide regular financial accounts of the project to
monitor costs.

. Provide regular monitoring reports on employment and
garbage removal to compare with estimated targets.

. Order second shipment of tools, based on the existing
stock and project needs.

Perform mid-term evaluation (by CHF/Washington) to assess
success of the project. The mid-term evaluation will
include meetings with USAID, CHF Field Staff, government
officials and NGOs. During the mid-term evaluation, CHF
will review all accounting and monitoring reports. CHF
will visit the tool warehouse for an inventory of tools.
CHF will also visit clean-up sites and the landfill. CHF
will conduct informal interviews with private contractors
and workers to get an assessment of project dynamics.

Submit mid-term and final evaluation reports to USAID and
inform GOH, municipalities and other concerned parties of
project progress.

A. Cleaning/Maintenance

Clean-up of these areas will be contracted out by CHF to
private contractors with the capability to put the equipment and
human resourcas to work without delay. It is expected that the use
of private contractors will provide a boost to their businesses
which followed the previous CHF/WASH efforts to increase

privatization in the sector.

Phase II involves cleaning and maintaining areas targeted by

the project (e.g., Marché de La Saline, Carrefour, Croix des
Bossales, Cité Soleil). Implementation activities include:
y;" R aid -
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Developing a labor-intensive strategy and schedule for garbage
clean-up.

Coordinating with the municipalities and other government
agencies as necessary.

Contracting with private companies.
Monitoring private contractors and other implementing entities
(the municipalities, NGOs), including monitoring the number of

people hired, the amount of garbage removed, where it is
dumped, costs, etc.

Evaluating the effectiveness of the project.

IIT. PROJECT MANAGEMENT

The project will be managed and administered by CHF. WASH will
provide technical assistance, including the environmental impact
assessments and assistance in solid waste management. It is
expected that collaborating organizations in coordinating the solid
waste clean-up activities will include: PADF, the municipalities,
other governmental entities and NGOs. It is also expected that
implementing parties will include: private contractors,
municipalities and possibly NGOs.

CHF will be responsible for the overall design, implementation and
management of the project. CHF will field an on-site Project
Director who will oversee the management, administration,
monitoring and evaluation of the project from the field.

A. Programming

The CHF Project Director will work with USAID, GOH,
municipalities, WASH, and NGOs to determine critical areas for the
clean-up and maintenance of the project. CHF will hire private
contractors to handle the clean-up of the garbage in targeted
areas, including: Carrefour, Croix de Bossales, Marché de La
Saline and Cité Soleil. This will involve cleaning of the streets
and removal of debris from the ditches and canals. All garbage
will be transported to Titanyin until the landfill at Truittier can
be 1cecessed.  CHF will work with USAID, WAGII, the municipalities,

private contractors and non-governmental organizations to
coordinate the clean-up project.

B. Administration

CHF will hire an Accountant who will, under supervision of the
Project Director, administer the funds to private contractors, the
municipalities and/or to workers hired to perform the work.
CHF /Headquarters, with the Project Director, will establish a
detailed accounting system for the project. The field office will
monthly keep strict accounting of all project funds spent,
submitting quarterly progress and monthly expenditure reports. CHF
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Headquarters will perform a monitoring of the project at the sixth
month.

C. Coordination with USAID, WASH, Municipalities, Private

Contractors and NGOs

The CHF Project Director will serve as a liaison between
USAID, WASH, municipalities and NGOs such as PADF involved in the
solid waste management activities under the project. This may
involve scheduling coordination meetings that will build consensus
among the entities for a long-term solid waste management project
in Port-au-Prince.

D. CHF Field Staff

This Solid Waste Clean-up Project will require staffing a CHF
field office in Port-au-Prince, including the following personnel:

1) A CHF Project Director (U.S. hire) who will serve as the
field representative for the Cooperative Housing
Foundation. The Project Director will have 2%xcellent
management and administrative skills, with the ability to
juggle many different contracts simultaneously. The
Project Director will be responsible for the overall
coordination and management of the project, including:

. Project planning and development

. Supervision of CHF field staff

. Preparation and negotiation of private contracts
for cleaning/maintenance of the streets, ditches
and road reparation

. Financial management and supervision of the project

. Ensuring that the project is in accordance with
legal and fiscal statutes

. Supervision of project sites

Coordination with USAID, GOH, WASH and other PADF
international and local organizations as required

Preparation and submission of gquarterly reports
2) A Project Engineer (Haitian) who will be responsible for
assisting the Project Director in the technical aspects

of the solid waste clean-up and disposal, including:

. Assistance in the determination of targeted sites
for clean-up.
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. Survey of ditches and canals for the purpose of
costing contracts.

. Assistance in monitoring project sites, including
the landfill(s).

. Provision of recommendations to the Project
Director for the schedule of the maintenance

project.

. Liaison with NGOs and communities involved in the
project.

3) An Accountant (U.S. local hire or Haitian) who under
supervision of the Project Director, will handle the
financial accounting of the project, including:

Management of all accounts payable and receivable
of the project

. Bookkeeping

. Preparing checks for contractors

. Preparing financial reports

. Assisting the project manager in monitoring project

E. Financial Management

CHF should contract a local Haitian CPA firm approved by the
Regional Inspector General of AID to provide management advisory
services to assist CHF in the development of internal controls,
administrative and financial management systems to properly account
for the project costs. The audit firm contract will contain two

Statements of Work. The first Statement. of Work will provide
management advisory services to establish internal controls,
administrative and financial management systems. The second

Statement of Work will engage the CPA firm to conduct a close out
audit of the Cooperative Agreement. The audit Statement of Work
will require interim field work and quarterly progress reports.
The Statements of Work for both activities will be jointly
developed by the recipient and the USAID/Haiti Controller according
to the Inspector General's guidelines. Inspection and acceptance
of th: audit work will be under the auspices of the Regional
Inspector General for audit in Costa Rica.

F. Prohibitions

The recipient is prohibited from entering into any sub-grants
and/or sub-contracts under this agreement unless specific Grant
Officer written approval is obtained. The recipient will directly
contract for all activities under this agreement in accordance with

the standard provisions.
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IV. RESPONSIBILITIES OF COLLABORATING PARTIES

A. Water and Sanitation for Health (WASH) Proiject

WASH will assist the CHF Project Director in the technical
aspects of the project. WASH will be responsible to:

Undertake an environmental assessment of the disposal
sites and the collection methodology;

. Assist CHF in selecting collec-ion sites;
. Review plans of and advise CHF management on efficient
collection, transportation, and disposal methods;

. Advise CHF project management on contracting mechanisms
with the private sector for executing the emergency
cleanup.

It is expected that WASH contract will be under ceparate
contract from the CHF contract.

B. Private Contractors

CHF will request proposals from private contractors for the
clean-up of the streets, canals and ditches, and the repair of the
roads. Hiring of private contractors will be particularly
important in the beginning of the Clean-up Phase, in order to get
the project underway as quickly as possible. These contractors may
also serve a role in the maintenance of the cleaning, as deemed

necessary by CHF.

C. Municipalities

CHF will work with the municipalities of the Port-au-Prince

area 1in identifying projects and may directly contract with
individual employees of the municipalities to accomplish some of
the cleanup and maintenance of the garbage collection. CHF will
provide technical guidance to the municipalities under the Solid
Waste Clean-up. The municipalities may also play a role in helping
to select the workers that will be hired.
The municipalities could also play a rele in the repair of the old
access road to Truittier, including provision of equipment to grade
and compact the road. (See Section 5.4: Pan-American Development
Foundation: This could be done in collaboration with PADF.)

t

D. Pan-American Development Foundation (PADF)

PADF is an international non-profit organization that is
negotiating a grant from USAID for a Job Creation project in both
rural and urban areas of Haiti. In this vein, PADF and CHF have
had several productive conversations concerning possible areas of
collaboration for garbage clean-up and job creation in Port-au-
Prince.
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PADF said that it would be able to place an order for some
tools for CHF and to store them in their warehouse. PADF also
stated that it would be interested in playing a role in repairing
the 0ld Access Road. PADF could provide the financing and/or
supervision of these repairs. The estimated cost for this is
approximately $60,000. Equipment would be required to grade the
road and compact the dirt. (The equipment could be provided by the

municipality.)

Finally, PADF might be able to provide financial/supervisory
assistance in building the guard/monitor's house at the site of
Titanyn. (Truittier already has a guard's house).

E. Non-governmental Organizations/Church Groups

CHF will work with NGOs that specialize in such domains as
community development, health and small business enterprise. The
purpose of these NGOs will be to serve as linkages to the
communities in providing community education on the hazards of
solid waste and proper disposal of it. In some circumstances, CHF
may directly contract with individual employees of the NGO's for
the cleanup, maintenance and road repairs. These linkages will be
important to maintaining the cleaned up environment.

F. Tool Procurement

Wherever possible, CHF will seek out contractors who own tools
that can be used for clean-up. However, CHF anticipates that some
contractors, particularly the smaller contractors, will not have on
hand all the necessary tools to perform the clean-up and
maintenance. Under the central buy-in with AID/W, CHF has
accounted for an initial order of tools and protective gear that
will supplement the existing tools of contractors.

Preliminary discussions with PADF have indicated they would be
able to order tools for CHF and to store them in their warehouse.
CHF anticipates ordering the tools before the political settlement
so that the project can begin without delay. Most tools will be
ordered from the Dominican Republic and/or the U.S. The cost of an
initial shipment of tools is approximately US$50,000.

V. Project oOutputs
The project is estimated to produce the following outputs:

A. Clean-up/Maintenance

. Clean-up of Croix de Bossales, Carrefour, Cité Soleil,
Marché de la Saline and selected areas in the city of
Port-au-Prince (See Figure 1: Map).

. Clean-up of approximately 24 kms of canals, including
Bicentennaire, La Saline, Carrefour and Cité Soleil.
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. Maintenance, as required, of the areas targeted by the
emergency project.

Removal of approximately 190,000n3 of garbage and debris
from the targeted areas.

B. Job Creation

The Solid Waste Clean-up Project is estimated to hire, over a 12
month period, approximately 4,000 people.
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Figure 1:

Summary Table:

Employment, Garbage Removal and Project Costs
Solid Waste Clean-up Project

Persons Total Total m3 Total
Working Persons of Garbage | Clean-up
Each Day Who Have removed Costs
Worked (USS)
Quarter 1 400 800 53,040 $290,628
Quarter 2 600 1,200 50,700 $243,126
Quarter 3 600 1,200 50,700 $243,126
Quarter 4 400 800 34,320 $167,778
Grand Total N/A 4,000 188,760m3 $944,658
people
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VI. Budget Allocations

The Solid Waste Clean-up Project is to be funded through a variety
of mechanisms. They include:

221,761

AID/FHA buy-in S
1,251,903

USAID/Haiti Mission
cooperative agreement with CHF

The allocation of resources is as follows:

A. AID/FHA Contribution:

All Phase I costs and CHF headquarter's costs including
consultant salaries, overhead, benefits, travel &
transportation, start-up office expenses, audit, and purchase
of all materials and equipment, including clean-up tools

221,761
B. USAID/Haiti Contribution:
All Phase II costs except those enumerated above
which are the responsibility of AID/FHA
1,251,903

$ 1,473,664

GRAND TOTAL Solid Waste Clean-up

BEST AVALABLE Dot



