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MISSION DIRECTOR’S NARRATIVE

INTRODUCTION

In the vein of re-engineering, the Mission experimented with new semi-annual
portfolio review procedures this semester. In the past, project managers prepared the
somewhat cumbersome Semi-Annual Reports (SARs) for each project and key
Mission staff spent a week doing little else but reviewing a portfolio that, as cited in
the Bureau SAR guidance, normally consists of mostly "B" projects. Under our
revised process, the Mission's cross-office Sectoral Implementation Committees
(SICs) considered the need for a formal semi-annual review with the Front Office
during their normal monthly meetings. In this way "SAR" reviews were held for
each project, but the status of only five projects were discussed in detail with the
Director. Each project manager did prepare a brief summary of accomplishments and
problems during the last six months and critical actions planned for the next six
months, and financial data for all projects were still compiled and reviewed. This
approach allowed for both appropriate documentation of the portfolio’s current
implementation status and provided the information necessary to prepare this report to
LAC. While considered an experiment that might require further refinement,
especially in light of changes that result from the Agency’s re-engineering efforts,
these revised procedures reflect the empowerment of Mission staff (in the form of the
SICs), the use of management for results to determine corrective courses of action,
and the elimination of documents and meetings that did not meet a "value-added"
criterion vis a vis USAID’s impact on Guatemala’s poor.

Consistent with these revised internal procedures, the following comments focus on
overall implementation issues and specific project level concerns that should be
brought to USAID/W’s attention due to their relationship with the Mission’s Strategic
Objectives. The comments do not dujlicate programmatic information included in
our recently submitted Action Plan, in which many examples of the positive results of
our project interventions are cited.

PORTFOLIO OVERVIEW

a) Bilateral: At the end of the reporting period, the Mission had an active
bilateral portfolio consisting of 17 projects with of total authorized LOP
funding level of $199 million. Of these projects, 3 were rated "A", 11 were
rated "B", and 3 were rated "C". The portfolio mortgage remained constant at
$25 million, but of this amount nearly $5.6 million will not be financed under
current plans, leaving an effective mortgage of only $19.4 million. While just
58% of planned expenditures were executed, due largely to continued
implementation and resource difficuities within GOG counterpart Ministries,
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the Mission’s pipeline was cut from approximately $60 million at the end of
last semester to less than $50 million on 31 March 1995. Based on
expenditures rates over the last twelve months, the pipeline represents less than
two-years worth of funding.

Regional: The Regional Portfolio consisted of 9 active projects (2 rated "A,"
6 rated "B" and 1 rated "C"), 4 of which are scheduled to end by September
1995, with a total authorized LOP funding level of $106.6 million. While the
marteage of $27.7 million may appear high compared to the Mission’s
Region:! OYB, nearly $16 million of this amount will not be financed based in
decisio:  to cut funding to the RENARM (596-0150), Regional Development
Suppor (596-0162) and EXITOS (596-0165) Projects as part of the
redehinition of the Regional Program to focus on truly regional problems
through truly regional approaches, especially as they relate to USG
commitments under the CONCAUSA Agreement. The regional pipeline is just
over $9 million, a reduction of more than $6 million since last semester, and
only 10 months worth of funding at current expenditure rates. It is expected
that the regional pipeline and mortgage will increase in the short-term as newly
designed responses tc CONCAUSA are authorized and obligated in the second
half of FY 1995.

ISSUES

a)

Bilateral

i) Peace Process: While the. Mission’s overall portfolio addresses the
root causes of Guatemala’s lonp-running internal armed conflict (economic
inequities, impunity, low level . f civic participation in decision making, lack
of access to social services, etc.), authority was just recently received to
specifically focus activities in formerly conflictive areas. As such, the Mission
is assessing the potential of certain projects (Farm-to-Market Access Roads--
520-0332, Community National Rural Resources Management--520-0404,
Basic Education--520-0374, Highlands Water and Sanitation--520-0399, the
new Community and Family Health Strategy [re-engineered]--520-0420,
Democratic Institutions--520-0398, and Judicial Sector Reform--520-0407) to
expand to the Ixcan and Barillas areas, which have been targeted for
resettlement of refugees/displaced persons. Negotiations with counterparts to
execute this expansion are underway; already the PACD of the Farm-to-
Market Access Roads Project has been extended specifically for the purpose of
using the remaining pipeline to support the peace process. In addition, the
Mission has completed the design of the Communities in Transition Project
and expects to use resources from the Guatemala Peace Fund to iinance NGO
efforts to promote income-generation in the Ixcan and Barillas; this Project
will begin late this Fiscal Year.
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ii) GOG Fiscal Situation: If anything, the GOG’s dire fiscal status and
its negative impact on the USAID portfolio is worse now than was reported at
the end of FY 1994. Since September, the GOG has been in violation of
Section 620Q of the FAA, with its current delinquent debt is well over

$2 million. This has prevented the Mission from obligating any new funds to
activities that are not covered by "notwithstanding language” in this year’s
Appropriations Act. Therefore, critical obligations related to the peace
process, democracy, education and agricultural production are on hold pending
a waiver to 620Q restrictions or payment by the GOG of its outstanding debt.
Furthermore, the GOG's coniinuing inefficiency and inability to collect taxes
(tax revenues in 1994 were only 6.7% of GDP as compared to the 9% IMF
Shadow Program target) has commonly led to counterpart shortfalls. The
impact on the USAID Program could be even more severe in future years, due
to the termination of the PL-480 Title I Program in Guatemala, and the
subsequent elimination of a source of local currency that accounts for
approximately 50% of planned GOG counterpart contributions to USAID
projects in CY 1995. The Mission has provided some technical support to the
GOG to analyze its fiscal situation, and the Country Team has made this a
major issue in high level discussions. Although the Minister of Finance has
recently shared a re-payment plan that would get the GOG out of its violation
status in June, recent history would lead one to doubt the likelihood of
conmpliance with this plan, and there is little hope that this general situation
will significantly improve in the short- to medium-term. While the Mission’s
public sector portfolio has not come to a grinding halt, largely because of case-
by-case interventions by Mission staff and line ministry counterparts, the
implications of this continuing crisis must be considered as one of the key
factors in the development of USAID’s future strategy in Guatemala.

i) Family Health Services Project (520-0357): In large part due to the
issues cited above, as well as the lack of high-level GOG support for
reproductive health initiatives (despite the current Minister of Health’s
leadership in the area), the public sector portion of this Project reached a
standstill during the reporting period. Notwithstanding the paralyzation of the
central Reproductive Health Unit (RHU), the support the Mission has provided
to decentralization of Ministry activities has resulted in CYPs meeting or
exceeding targets. To help overcome the lack of action within the RHU, the
Mission has funded several administrative non-PSCs, and AVSC will contract
medical professionals to work with health area and district personnel. While
these actions are viewed as temporary measures only, they will help keep
critical reproductive health activities going during the transition period that
will cover the last few months of this administration through the start-up of the
next.
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iv) Highlands Water ancw. Sanitation Project (520-0399): As has been
reported in the last several SARs, this project was fully funded one year after
it was authorized, due largely to earmarks and other artificialities of the
USAID budget process. Based on the slow start-up of activities, the Mission
de-obligated more than $1 million from the Project, reduced the plenned LOP
funding level from $9.5 million to $8.3 million, and analyzed options to
rectify the implementation delays. However, the Ministry continued to fall
short of construction and institutional development targets, primarily because
of inadequate staffing and slow counterpart provision, but also due to slow
USAID procurement processes. Therefore, the Mission decided during the
past few months to reprogram $2.6 million to CARE to support its on-going
water and sanitation activities. This step will ensu-e chat communities that
have already designed systems or started construction will benefit from the
project by the current PACD. The remaining $2.2 million in the pipeline will
not be available for new MGH construction projects; insiead it is likely to be
re-programmed to support NGO water and sanitation efforts in formerly
conflictive areas.

V) Democratic Institutions Project (520-0398): This Project represents
the Mission’s principal mechanism for promoting human rights, civic
education/participation, and conflict resolution in Guatemala. Because of the
dynamic nature of these types of initiatives, the political climate in Guatemala,
and the fluctuating institutional status of counterparts, the Project has been
subject to a "rolling design" process over the last several years. In FY 1994,
NGO civic education activities were added. There have been delays in the
start-up of these activities, and--given their potential impact on voter
participation in the upcoming elections and longer-term civic participation in
decision making--concentrated efforts are underway to assist the prime grantee
(America’s Development Foundation) to accelerate the sub-grant process.
More problematically, the virtual suspension of activities with the Office of the
Human Rights Ombudsman (OHRO) has not been resolved, although some
strategic pianning efforts and analysis of implementation options have begun
within the OHRO. Likewise, the Centro ESTNA component which finances
civilian-military dialogue was formerly suspended due to the institutional
weaknesses verified by an evaluation conducted by American University.
Given ESTNA'’s delays in converting to true civilian management and in
updating its curriculum, a decision as to whether the Agreement can be re-
activated or should be terminated will be made within the next 6 months.

vi) Judicial Sector Reform Support Project (520-0407): This relatively
new Project will promote a transparent, equitable crimina! justice system, and
is thereby a central elenient of the USG’s strategy to fac..itate the

strengthening of democracy in Guatemala. Since the new criminal procedures
code went into effect in July 1994, the reform process itself has been slow in
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getting underway, but several oral trials have been carried out, and the
institutional contractor for the Project set-up its offices during the reporting
period. There have been difficulties related to the start-up of the contract, and
the turnover of leadership within the Court and a series of administrative
misunderstandings with the San Carlos University have complicated ihe
establishment of a functioning Liaison Committee. On th_ other hand, the
Public Ministry, arguably the institution that plays the most critical role in
reforming the Guatemalan judicial sector has been extremely proactive in
developing plans through which it can take advantage of resources available
under the Project. In this context, it is worth mentioning that the training that
ICITAP was to provide to the Public Ministry has been on hold since
September 1994, pending reselution of 620Q prohibitions which would allow
USAID to obligate $3C0,000 through the Department of Justice for this

purpose.

Regional

1) CONCAUSA: During the reporting period, the Central American
heads of state and President Clinton signed the CONCAUSA Agreement at the
Summit of the Americas. The C.A. Commission for Environment and
Development (CCAD), with USAID financing through the RENARM Project,
played a leadership role in the preparation and negotiation of the Agreement,
which provides the context within -vhich USAID/G-CAP’s regional portfolio
and relationships with C.A. bilateral missions are being redefined. The design
of three new projects, Regional HIV/AIDs, Regional Trade Policy and C.A.
Regional Environmental (PROARCA), which benefitted from the involverment
of staff from USAID/W and bilateral missions, are nearly complete.

Proposals were also submitted for funding under the Environmental Initiative
of the Americas (EIA), and coastal zone management, environmental
regulations, municipal pollution prevention/control, and renewable/clean
energy activities were approved. These efforts will significantly change the
structure, focus and impact of our Regional Program, supporting the clear
regional mandate elaborated in the CONCAUSA Agreement.

it) Regional Natural Resources Management (RENARM) Project (596-
0150): Based on the findings of a mid-term evaluation and as part of the
process described in the previous paragraph, the Mission decided to terminate
the RENARM Project, instead of designing its anticinated second phase. In
short, this decision responded to the Project’s lack of strategic focus, difficulty
in measuring region-wide impact, and the inappropriateness of continuing
certain activities that are essentially bilateral in nature. Notwithstanding this
criticism, many RENARM activities have resulted in positive behavior changes
in C.A., and have led to various bilateral initiatives in biodiversity
conservation, based at least in part on the ground-breaking work carried out in
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the region under RENARM. This reporting period marked the beginning of
the phase-out of RENARM; all activities will end by September 1995, except

CATIE masters-level training and the smali grants portior: of the MAYAFOR
C smponent which will end by January 1996.

iii) Central American Development Coordination Commission (CADCC)
Project (596-0176): This Froject was designed to provide a forum for
dialogue among representaties from the private, civil, public and labor sectors
on issues of regional impor ance. However, despite frequent Mission efforts
to work with the leadership of CADCC to establish and carry out an
appropriate series of events, very little was accomplished during the reporting
period due to CADCC’s on-going administrative problems and lack of
appropriate planning/coordination with other C.A. entities. In the next few
months, the Mission will make a decision regarding the continuance of this
Project, based on CADCC'’s ability to execute its newly developcd program of
activities.

TDelaney, PDM
Tech Office Chiefs
BArellano, DDIR
JBelt, DDIR
WSRhodes, DIR
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EXCEPTIONS MATRIX
USAIIYGUATEMALA CENTRAL AMERICAN PROGRAMS

Bilateral Portfolio
October 1, 1994 - March _1, 1995

Date of Status
Project Project Name Init. Project of Size of Age of Accrued | Uncomm | EOPS | EOPS t Audit | Audit | Eval | Eval
No. Oblig. Rating CP’s Pipeline Pipeline Expend. Balance A B A B A B
520-0145 Special Development Fund (G) 10/01/92 A N/A N/A N/A N/A LA N/A | N/A N/A N/A N/A N/A
520-0357 Family Health Service 'G) 09/11/92 C N/A N/A N/A N/A N/A N/A | N/A N/ N/A v N/A
520-0384 Development Training (G) 08/12/88 A N/A v N/A v N/A N/A N/A N/A N/A v N/A
520-0393 | Guatemala Peace Scholarship (G) | 04/30/90 A N/A v N/A v N/A N/A | N/A N/A N/A v N/A
£20-0398 | Deme=ratic Institutions (G) 09/30/90 C N/A wW N/A N/A N/A N/A | N/A N/A N/A v N/A
520-0399 | Highlands Water & Sanitation (G) | 08/27/91 o N/A wW N/A v NA/ v N/A N/A N/A v N/A




USAID/GUATEMALA CENTRAL AMERICAN PROGRAMS

Regional Portfolio
October 1, 1994 - March 31, 1995

EXCEPTIONS MATRIX

Date of Status
Project Project Name Init. Project of Size of Age of Accrued Uncomm | EOPS | EOPS Audit Audit | Eval Eval
No. Oblig. Rating CP’s Pipeline I Pipeline Expend. Balance A B A B A B
596-0146 Rural Electrification Support (G) 05/05/87 A N/A N/A N/A v N/A N/A | N/A N/A N/A v N/A \
596-0165 Export Industry Technology 08/29/91 A N/A N/A N/A N/A N/A N/A N/A N/A 4 N/A
Supp.(G)
§96-0176 | C.A. - Development Coordination 09/30/91 C N/A W N/A W N/A N/A | N/A N/A N/A v N/A
Commission
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FINANCIAL SUMMARY OF GUATEMALA PORTFOLIO
OCTOBER 1, 1994 THROUGH MARCH 31, 1995
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ACTIVE PROJECTS

FINANCIAL SUMMARY OF ROCAP PORTFOLIO
OCTOBER1, 1994 THRO''GH MARCH 31, 1995

(5000)

Sy g g RS SRR EL T B 5
T 3 3

A X L]
SRR L AL

T v

PRI ETA &Z &d crvaelF N R WTLAYAXM
ren e e T e

\|

Incraasad Centrai Amusican Particips. v . ‘ha Hemisphasle Economy, ©-. . oo
5980147.00 Economic Policy (6) Go/30/88 0OB/2B/S5 24 88 4,380
§960176.00 CADCC €Y 09/30/81 09/30/95 87 “ 498
5860177.00 Suppon tor PDD 15 08/28/92  06/24/97 53 a7 3,000
SUB-TOTAL INCREASED CENTRA! ALERICAN
PARIICIPATION IN THE HEMISPHEM C ECONOMY 78 5567 7870
Ermvironmantally Sound Natwral Resowce Matiagement. - o, 1 - sonn
5060150.00 HENARM G) 08/15/89 0i/31/98 85 as 81,122
SUB-TOTAL ENVIANMENTALLY SOUND NR#M 85 88 5112
"Wore. CHEcive ard Damoorelie LoCt GOVRTHRIIEN, ro s o, mr .
5960167.00 Local Govi Rag. Ou. (3) 09fo4/82 04/30/98 3e 7 8,000
SUB~-TOTAL MORE EFFECIIVE AND
DEMOCRATIC LOCAL GOVEANANCE 36 77 8000
R R T R A T R B B S RS RRI P HH
5380148.00 Rural Elecirtiicaton ©) 05/0e/87 06/30/95 g8 03 11,800
5860162.00 Regional Davelopmem (G) 08/17/90 0B/0/B6 75 98 5,000
5060165.00 Non-Treditional E. G) OB/30/8B1 08/30/95 07 g8 8,500
5960169.00 INCAP Insti. Stranght.  {G) 0&/28/31  12/31/96 &8 79 4,800
5U8-TOTAL OTHER 81.5 92 28600
SUB-TOTAL ACTIVE PROJECTS 89 106,600
-

ITRVLY 44 LPREVIR LA S
(1) &111 268 894 8ag
498 A4 105
1,219 1,781 172 310
- 11 5828 2050 2000 1253
T L T T T T
Sl e e PN Aea s - B s .
1,328 44,616 15,505 8,626 5,301
13256 4616 16506 5826 5301
———yrrorTe Ty
P PPN PTIY IR YR e
1,793 6,207 917 1,060
4] 1793 6207 917 1060
AN IO T L Yoo X7 - 7
11,500 1,163 480
as 2,703 2707 187 120
7,760 740 428 525
4,600 1,315 330
36 26653 2947 3093 1555
1,353 78,680 27,710 12,036 9,170
_

[

c

Z

!

N

1

(]

0

m

o}

-

[14]

T N

'y

427 8

125 D

318 -

u

\

Q

867 [

D

-

m

3

D

r

5,009 D
5089
940

0

[\

N

940 N

@]

N

) [\

= )

("]

0
120
[1+}
374
554
7,480

Y

[\

= £y



http:5960169.00
http:5980162.00
http:5960146.00
http:5950167.00
http:5960150.00
http:5960176.00
http:5960147.00

BT S6sT-2B-NNL

ct

TERMINATEDPROJECTS

596011500 ORT Growth Moal. () 12/14/B4  05/31/92 160 98 9,650 48 9,524 31 4y 9.4p2 a2
5860118.00 Tech. Suppon for (6) 03/28/85 05/31/93 100 29 8.100 8,080 20 8,070 21
5960130.00 Can. Amer. Peace S. (B) o02r28/87 08/30/93 100 1] 4,397 4,079 (62) 4,027 52
SUBTOTAL TERMINATED PROJECTS 100 99 20,147 48 19,693 59 5) 19,580 105
FINAL TOTAL 59 81 128,747 1,407 98,583 27,710 12,087 2,170 5,143 86 09,462 9,140 7,480

[4))

N

g

0

u

1]

\]

N

.

)

a

nd

¥4 S6-2 -—-NOTC

8

YW 3ILYNT-qAIYsSN Bs

S6ePOZSZZTOS

se-d



pert Oplion:

cncves

o = Projects by Misston

Pipel

ine Anatlysis
USAID Quatezala - 920
As ©f warch 31, 1998

(0000}
EF3CE® REIEEENICEIINTUVEESRINS =Ry SEBEE NEE XS AT IS NN RN TR U EE R S R SRS B EE N S X P AR SENBTIr S EREEERUS IR RS
?Projxl Project Title 'Cumalative!? \ FY Obligatioas (4) ' Pipeline! Pipeline (4) '
= uaber - ‘Obligatien? bt LR T Y L B R et e L L L L S L L B R PP ¢
L 2 ! (3) ¢ «)988 193 (990 1990 1992  1TT3 1994 19¥S ! (%) ! 1988 1989 1990 1Y91 1992 1993 1994 1995 !
lﬂ'ﬂ““ul'll’llﬂ'm.l'lllIIIHB‘Im-.llllIl;-Iml-‘tlnl.ﬂ!!:l’ml:.l:l“.m.m.ﬁlﬂmlIm"llf"ll:nll!:ll::mn:!ﬂlllll:=ll=lllIIIll:l!l'!!l:t::t‘:!ll
! 0145 SPECIAL DEVELOPNENT ACTIVIT G ! 1.828 ! 549 " 96 200 2%2 192 293 143! 153 ? 5 WS
1 0274 HICHLANDS AGRICULTURAL DEVE € ! 17,439 ! S,338 3,134 3,719 1,383 1.497 . ! a4 ! 24
B! 0274 MICHLANDS AGRICULTURAL DEVE Lt 10,372 ¢ 10,372 ! 6! '
¢ 0284 COOPERATIYVE STREKCTHENING . Gt 14762 ! 10,313 1:000 2,57 130 ¢ L2y! 0: 7 !
10208 EXPANSION FAMILY PLANNING S G 31,295 ! 19.307 3.041 3,038 3.914 ! 263 ! k- 23( . '
¢ 0332 FARM-TO-MARKET ACCESS ROADS G! .83 ! 1,713 o H 113! nl !
! 0332 FAXR-TO-MARKET ACCESS ROADS L ! 22,389 ! 21,9% 319 YoLY ! 2% Y '
t 0337 PRIVATE SECTOR DEV. COORDIA G ! 1,494 ! 1,500 1%¢ ! LI 4 :
t Q337 INNUNRIN & ORAL REWYORIN GG ! 19,618 ! 15,338 3.300 280 ¢ 2,639 ¢ "7 1,292 280 !
' 0341 PRIVATE ENJENPRISE DEVELCPR C! 9.t11 ! B.WY 864 194 326 " H S2s ! 0 8 L) '
4 0343 PILOT COTNERCIAL LAND PHASE G ¢! 13,300 ! 10.300 2:800 400 . 19! |} 12 !
! 035) MMAL ELECYRIFICATION 111 G! &.500 ! 3,300 2:000 2,000 1,200 t LW 8 T TN '
t 0XST FANMILY WEALTH SERVICES/APRC G ! 22,723 ! 6,394 8,372 7,80 w7 ! 10,037 Y23 2,483 4,83 187
8 v GIAA PRIVATE © CTOM EDUC INSTIAT £! 1,208 ! 1,20} ’ ! 0! !
Rj' t 0371 FISCAL ADMINIKSTRATION PROY €G! 12.270 ! 1,400 3,400 4,200 J.27) ' 168 2 142 H
! 0374 _3ASIC EDUCATIDN STRENCTHENI G ! 20,186 ! 3,580 335 4,421 3,320 2,910 3,000 U P13 258 7 990 16 2,800 '
g 1-.037¢ VOLCANIC HALARDS FREPAREDNE C ! s ! 338 - ! 0! !
:ﬂ ! QIBY SMALL FATMER COFFEE INPROVE C ! 3,02y ! 2,617 2,032 583 2,793 t §.804 0 1 1,803
t 0183 .SPECIAL PROJECT ASST FmD P G ! in ! 1) 3 160 ! 0! .
' 0384 DEVELOPMENT TRAINING ¢! S,89 ! N,6i¢ 1.3W 1,339 ! 107! 127 1] 202 H
! 039 CUATERALA PEACE SCHOLARSMIP € ' 12,084 !- §,07¢ 3,337 2:4630 L V) ) £ B 1.192 !
' 0393 RMAYA BLOSPHERE MAYARENA/COW ( ! 10,356 ! 1:310 5.291 .77 TN 1,700 LIS 73 L1 I 134 98 1,024 1,181 '
' 0398 DEMOCRATIC INSTITVTIONS €' 4139 ! 390 1,494 2,852 1.222 LA Y 3 3 L] 492 2.mM1 1180 '
€ 0399 MICHLANOS WATER AND SANITAT S ! 8,300 ! 4,187 4,113 tose? 11615 3,603 s
' 0W0). HiCHLANDS UATER AND SANTTAT £ ! 3.999 ! 3,909 ¢ 4429 4,829 4
© 0404 COMKUMITY NATURAL RESOVRCES € ! 2,930 ! 2,048 882 !o.083 ! .20 e !
t 0407 MDICIAL SECTCR REFCAR SUPP G ! 4,700 ! 3,500 1.200 L M bl §.213 1,200 !
! 0408 CARE VATER AND SANITATION G ! 360 ! 300 2w H 15 ! 13 .
! QA2 STREET CHILDREN SUPPORT G 2,973 ¢ 2,198 73 ! 2,387 HYAL: 175 E
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' Total by Bission? ! 280,126 ' 11.030 23,857 31,128 35,775 33,509 28,354 14,622 612 ' 350,151 ! 2,340 823 4#7 4,373 12,386 14,719 14,020 gyt
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iProject Project Tille ‘Cuaulative! FY Dbligstions (4) t Pipeline! Pipeline (5) '
Huaber 'Obligatien! Y 3398 leweomccmrooccoccanas R i L e T T '
o (£3] ! ) ! 1988 1989 1990 1971 1992 1993 199% {995 ¢ {$ ! 1988  [S3% 1990 1991 1992 1993 4994 995 ¢
wm"..ma“'ll‘“l“.lII'I--..l.l-"‘-"lIﬂm.'a.!u'l..uﬂ.l'“!"m:.'“‘m.".l'.u.ln'.:l.l‘ll"l’:.l‘..l:.l‘=ll=.ll=l."‘=.=l.."l."‘lII'II.I”IJ.‘:ﬂ:I!!IP!tII
' 0115 ORYV CROMTR MONITORING & EDVU G ! 4,524 ' 9,524 ' e J2 '
' Q0114 TECH SUPPORY FOR FOOD ASSIS € ! 4.090 ! 4,090 N H 21! 21 '
¢ 0130 CEM. ANER.PEACE SCHOLAR.ROC Q! 4,079 ! 2,161 1,912 [} H 32! b (1} ’ '
1. 0146 RURAL ELECTRIFICATION SuPPO Q! 11,500 ¢! 3,000 3,000 1,500 H 734 107 628 ¢
' 0147 ECONOMIC POLICY AND RESEARC G ' 4.1 ! T (.34 804 703 347 827 H 350 ¢ | 19 7 143 222 M7 '
! 0130 NATURAL RESOURCES NCHT. G! &4,338 ! 8,375 11,080 7,143 5,048 7,224 8,365 1,108 ' 4,930 23} 1.4623 362 J2¢ .13 W\ 38
! 0152 RECIONAD DEVELOPMEMT SUPPOA C ! 2,757 ! 433 491 1,034 467 150 ! 648 ! 8 14 17 830 '
t 0145 NON-TRADIVIONAL EIPORY SUPP €' 9,260 ! J,148 2,000 2,019 2,193 1,500 ¢ .61 ! 31 80 1.300
' 0157 LOCAL COYI.REC.OUTREACH STR ¢ ' 1.708 ! 183 130 700 13 323 ! 2 108 13
! 0149 INCAP INSTL STRENCMIENING € ! 4,800 ! 1796 2,413 R} H 4! 37 (A e !
! 0176 CENTRL ABERICM DEY COORD CO ¢ i ! (3.} ! ars ! 273 4
¢ 0177 SUPPORT FOR PARTNER.DEMOC.& C ¢ 1,219 ¢ L} )] . H 756 ¢ 122 834 !
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H Total by MNission? toee,884 ! 23,500 10,984 17,307 13,987 11,054 13,4683 4,408 2,721 ' 11,108 164 300 1,878 888 1,381 1).029 1.33S 2.1%1°
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