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SHORT NARRATIVE REPORT ON THE 
HIGHLIGHTS AND ACCOMPLISHMENTS

1. Country-side evolution:

Its a common scene in the country-side that after rice or corn har 

vest fields are temporany abandoned until the next planting time. This 

is a strong evidence that most of our farmers are vividly practicing mono- 

cropping system of agriculture. SeldcW you can see other crops planted 

after ricecorn harvest. Does this mean that our farmers are already sat 

isfied to the earnings from rice or corn, and as already part of their 

of lives inherited from generation to generation ? However   this is not 

so for majority of our farmers are living far below the poverty line.

Many of our farmers know in reality that their income from these crops 

is not enough to support their families, which .is usually a big one. Their 

low incoae from rice or corn are because of high cost of imputs and labor, 

and low yield which is far below the national average. Furthermore, it is 

compounded by the low and unstable jsdces of farm produce. All these pro 

blems virtually sets farmers into a permanent poverty. A government in- 

tiraedation might help our poor farmers from their present socio-economic 

situation. The ^epartment Of Agriculture through the implementation of 

the Research and Outreach Subproject (ROS) could be the solution to our 

farmers plight.

2o Farmers Poverty - Their causes:

Reviewing the results of the RRA in the 18 barangays selected :?or ROS 

implementation in the- Region 5> identified poverty of farmers related to 

the monocropping system of agriculture, lack of technologies for upland 

development, lack of improved seeds and planting materials, pest and dis 

ease dai.iage, loss of soil fertility and the lack of capital. And therefore, 

the ROS top priority activities are concentrated along this line to imple 

ment activities responsive to the needs and problems of our farmers.

3. The ROS response to the farmers need and problems:

The ROS implementation in the 18 barangays in the Bicol region, tech 

nicians identified two development zones - upland and lowland in each pro 

ject site of the ROS. Technologies on the cropping patterns, multijl? crop 

ping and livestock integration were introduced and tried to break the mono- 

cropping system, the farmers practice. These technology verification trials 

were successful and widely adopted by many other members of the community. 

These technologies were successful in the upland where cojn as their major 

crop. In the upland country side the plantings of peanut, bush sitao, mung-| 

bean, sesame Sn<fl e'ihrsi- crops grwon side by side with oosn or grown after 

corn harvesto. The timely introduction of these technologies provided the



needed additional income for their families.

In the lowland, a cropping pattern following rice harvest are planted 

to watermelon, cabbage or pechay. A farmers practice of inter-node pruning 

of every third node la tio lateral and leaving the terminal node, and also 

removing some of the early young fruits and limit the number of fruits per

hill of watermelon was very successful in the trials in Iriga city. About
Asa- 

four to five fruits were allowed to mature per hill. Result^, fruits were

much bigger, weigh heavier and of good quality. Initial trial of one-half 

hoetsr-E expanded to five hectare in the neighboring communities. The plant 

ings of watermelon and cabbage gave good income to our farmers. But then, 

it is anticipated that there will be an over supply of these products if 

many more farmers will be induced to plant cabbage or watermelon in these 

areas.

The rice-fish culture trials is now increasing in the number of coop  

erators, especially those farmers with fields along the irrigation canals. 

Presence of water most of the time is important in this technology. How 

ever, areas where there is stagnatt water which common in the Bicol area, 

rice fish culture is very much welcome by our farmecs.

Duck raising, swine and calf fattening being raised in'addition to rice 

production gaining momentum in most of our project sites of the ROSo Raising 

of ducks play ?. dual role- 1. as a means of reducing or controlling of the 

golden snail i.'.i fields, 2. for ejr; production and meat. Intensive duck 

raising, sij.nv and calf fattening under going in the ROS sites in Camalig 

and Ligao, Albay.

Vegetable production in addition to rice are progressively being done 

in ^orsogon. DARCOP in Sorsogon planned to have the technology commerciali 

zation on vegetable production to supply neighboring provinces of Aesbate, 

Samar and Leyte.

4. Some Highlights in Community Management:

The establishment of barangay nurseries in the ROS project sites in 

Camalig and Ligao, Albay is a true picture of community efforts and com 

mitment. The nursery lots in these areas were leased or donated from an 

active cooperator. Materials for fencing and for building the nursery shed 

were co-.tributions membersof the community. Before, the barangay chapel is 

being used for community assembley and conferences, but with the building of 

the nursery shed now being widened and improved as the barangay hallo Further, 

iome planting materia&s and seeds being propagated and multipl&Ci' came from 

the cooperators, KCC." majority coming from the municipal Dr.. Barangay 

nursery maintainance manned by rotation among the cooperators. Training 

needs ~ Nursery production and maintainance was provided by the Provincial 

DA to farmers from ROS project sites.

V
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Establishment and stenghtening o? Cooperatives:

Because increased production is already attained most of our ROS sites, 

market outlet of their produce is a problem. High corn production was acheived i 

in Borocbosoc, Buhi, Cam. Sur, but low market price revailed and farmers will 

incurr big loses if they sell their produce in the open market. flOS tech- 

nicans campaigned for the establishment of cooperatives to have a bargaining 

power against middle men and have good selling prices to bigger companies in 

big volume of their produced.

Functional cooperatives are in Bonga, Ligao, Albay and in Matnog, Sor- 

sogon. Cooperatives established and ready for registration in Borocbosoc f 

Buhi, ,s«; Sgm Isidro, Uriga City; Palanog, Camalig, Albay ; and Lahong, 

Bulan, Sorsogon.

5. DAECOP Orientation and Workshop:

DARCOP orientation and workshop conducted recently participated by all 

DA personnel involved in ROS. Each province were able to identify their 

respective DARCOP sites - San Isidro,for Cam. Surj Palanog for Albay; 

Lahong for Sorsogon. Each province were able to identify likewise, their 

potential technology fpr commercialization. Camarines Sur on technology on 
'Field corn + peanut. This is to supply raw materials for the Income Gene 

rating Project (IGP) for peanut butter making, and to supply 5 tones of 

shelled peanut to local company each month. Albay will try the potential 

commercialization on the technolgy on corn production- from 2 tones to k 

tones. Sorsogon will commercialize the technology on Vegetable productiono

Sorsogon will supply the vegetable needs to fiasbate, Sja.asr and Leyte. They
\ 

have prepared a Gaunt Chart of their activities this third quarter of this

year.

6. Lastly, I'd like to give due recognition and appreciation to all DA

personnel involved in the ROS, whose unselfish commitment made the project

a success in Region 5;

1. Many of our MAO's and technicians doing their ROS functions during off-

hours, Saturdays and Sundays, Holidays and even on Holy Thursday and Good

Friday. This is to to be a model for farmers to see the sincererity to

our ^A personnel to the ROS.

.?. MAO's spending their personal money to have a start in the implementation

of ROS at the early stage of the project in 1989, which until not not yet

reinbuserd.

3. Credit line of the MAO's and technicians at fctake, for the materials

used at the start of ROs implementation were obtained by credit until now

not yet paid by management  

H. DA technicians doing ROS functions spur.d their own money for the gasolino

most of the ties, and with meager TEV 0

I'd like also to give due recognition of our cooperators who have shown 
serious commitment to our ROS. 

1. Buying the seeds, fertilizer and pesticides needed in the trials ic theres 1



some delay in the release of funds for such materials.

2. There was a close and serious participation a-nong our cooperators 

in the conduct of our ROS trials and providing us unbiased informations 

in our research activities.

3. There was even the death of one of our active cooperator by the NPA 

last year in Palanog, Camalig, Albay.

k. Somehow, there's also bad consequences of our ROS implementation to 

some of our cooperators in Bonga, Ligao, Albay. Because of jealousy 

these cooperators of Bonga threathend us of noncooperation ic we ex 

pand our activities to the neighboring barangay (Paulog). They want all 

the attention be directed to them. So, we decided .to make Pandan, the 

other ROS site as the site-in-focus.

As my last comment and conclusion, I'd like to thank the AAPP-?»>5 

through our General Contractor (Ernst and Young) for giving me a chance 

to share my expertise and efforts as regional consultant in the making 

of this project a success. I only regret too, that my services was cut 

short when ROS activities at its peak. But least be assured that I'll 

still have an open hand to help in any way for ROS be more successful. 

I have shared and spent some glorious moments of my life with ROS 0

Thank you, thank you and thank you very much.

itted by:

Dr. MAG^l L.(/RBTUERMA 
ROS Regional Consultant

 v



Name of Consultant 
Name of PIU 
Period Covered

r. Magin L. Retuerma 
Research and Outreach Subproject 
September 1989 to May 31, 1991

Activities Problems Actions Taken Strategy Used Insights Recommendations J Lessons Learned

I. Project Management'
1 0 RRA Training for .1. Time pressure was .1. RRA training was .1. Fifty participants 

the conduct of 'a hindrance to more 'awarded to CSSAC train from the DA involved
RRA in 18 barang-.rigid training on RRA t ing staff.
ays by PA person-'
nels.

,1. RRA training chouldl. Efficient RRA sur-; 1. DA personnels 
"be a routine and regularvey should result "only now have under

in ROS activities un- .proceedure in the con-, from these training,gone RRA trainings.
der gone training. "duct of studies in the* 

DA.
and gives them a 
.good lookout on 
"similarstudies like 
.this.*          

2. RRA conducted in 2. Result of RRA sur- 2. Respective RRA sur- 2. Trained DA personne!2. Utilize good esten 2. RRA data should 2. Without the RRA
18 barangays in 
the Bicol region.

:vey, problems identi-:vey conducted in each:group into different gr<J sionist to be good 
fied were; ROS site, under the ups and coordinated with in HRA survey to give

:a. lack of capital rassistance of the re-:barangay officials with
b. low yield of rice gional staff. 

: and corn due to mo-:
nocropping 

:c. pest and disease :
damage 

:d. lack of seeds and :
planting materials 

:e. high cost of imputfi 
f.lack of upland tech 

: nologies.

the participation of the bagangay. 
' farmer.

3. Conduct of AAPP-:3. The ROS principle 
ROS orientation and still not well 
implementation in isttod and regarded as 
the region as well just like any tther 
as in the municipa- Jprogram of th1* govern 
lijries. ment.

good status of the

be the basis for tha a true status of th< 
research proposals barangay will not b< 
as a response to thd known nnd acted upoi 
farmers needs.

3. Conduct of AAFP-s 3» All DA personnels 3«0rientation of ROS : 3» More litratures: 3<> As saying says 
undere oSOS seminar and work involved in ROS were pa- in just few meetings pamplets, papers br, 'its hard for old 

shop with resource :ticipants to this seminaris not enough. Beford distributed to all • dogs to learn new 
persons from the BAR 3«1« Likewise, ROS orint-its implementation !.'..ivDA personnels invol- tricks'o 
Zonal and Regional Cation wereconducted in : there should be a pre: ved in ROS. : 
consultant giving thethe respective province orientation course on
over view of the ROSt with the barangaye far^ ROS. : : 
This was conducted mers as participants. 
Sept. 22, 19§9. :__________________•_________________•________________:____ __



Name of Consultant 
Name of PIU 
Period Covered

Activities Problems Actions Taken Strategy Used Insights :<e commendations : Lessons Learned

II. Project Management ......
(cont. . .)

5« Farming system re- 5« ROS approach is in 5« All DA personnels 5« A seminar and work- 5« I would too require^. Recommend more se- 5«It takes a long 
search/extension and .the use of the farming_involved in ROS were rq-shop was an agenda for all personnels in the .minars and conferences er time for DA 
implementation work-'system based on the quired to participate ' the orientation on the QA to attend FSR/B on the Farming systen' people to have a 
shop. .NARfcJA, farming system. 5«1» Even those not -. farming system approach conferences before the and discuss through-; through knowledge

is not familiar to theinvolved in ROS attended.. ROS implementation. ly the NAREA for the of a new aopraach.
.DA personnels. Most . . . Bicol region.
'are comodity-oriented."

6 0 Establishment of a' 6. to delineate the ' 6. A regional conference 5. Closer coordinsV-6. An efficient flow "6. Closer coordination SoiBoth sides
regional AAPP-ROS str.-duties and rsponsibil- was conducted and the.tionamong the different of activities once each between research and should take the
uctural organization.'ities of the different" structural organizatio'n level of management ' know his duties and re'- extension. " initial steps for

.officials at the dif- . vjas well discussed. . and closer communicat- sponsibilities. . . research and ext-
"ferbnt level of manage" elegation of respon-" ion activities. " Research and extension ' ension to work
/nent. Some are still, sibilities should not .6.1. Moves and actions, office should only be . . together, 
confused or does not ' cause confusion. 'to have a closer link-* one.
_know very well is duties .age between the research 
" and responsibilities." "and extension.

"2a Monthly conference ' 7« Pfoblems encounte- 
of DA personnel invol- red in the implement- 
ved in the ROS. : ation of ROS activity

were presented and
  common problem gre; : 
a. slow and untimely

: release of funds : 
b. Funds for the gas-

  oline and TEV are de-* 
layed or none at all.

7. Because of problems' 7. Emphasis on the *7<> Many still consider ' 7. Recommend to faci" 7. Financing con- 
in slow release of funds role of the ROS as < ROS as a special pro- _ litate the release of strains should not 
ROS activities should :be a regular DA activi-: ject of the ^A. ' funds " there in the first 
regarded as a regular ty. plice. 
activity of the DA. : : : :
7.1o Some problems were ?.1 0 Technical problems ?.1 0 Pest and dis- 7.1. Emphasis on pest 7.1 0 Pest damage 
technical and refered : some times taken slight ease damage as one of and disease control 'is a constrain in 
to experts for its sol- ly such as pest and the fanners problem in ROS sites. increased productio 
tions : disease damage on crop, for his low production :n.

and income, these must 
: ' be taken seriouslyo : :



Name of Consultant 
i'ame of PRJ 
Period Covered

•\ctivit ies Problems Actions Taken Strategy Used Insights :icco:.itr.erica tions .Lessons Learned

I. Project Management : : : : : : 
(cont.eo)

8. Field visitation, : 8. Field visitation : 8.  For field visitation 8. Field visitation; 8. Mobility can improve 8. The creation of; 8. Too many sites observation and mo- observation and monit and monitoring done most and monitoring done monitoring of ROS activi- ;. the sites in focus some times hard 
nitoring of ROS acti; toring except at the ; ly by using the pyblio. regularly mostly us- ;ties. : can reduce gasoline: to be attended to. vities in region 5« municipal DA is still conveyance/vehicle. ing public vehicle. consumption, A few sites butt 

: a big problem. DA ve-: ': : : : well attended is 
hides is not enough much better. 

: for a consistent fieljl : : : :
visitation and monitor^ .

: ing except to use the: : : : : public conveyance.

9. AAPP-ROS re-prienta- 9. Still many of the 9« Conduct of this 9- A well depth seminar 9. This re-orienta- 9« Becommend the re- 9» Some people tion seminar and work-: peiple involved in the re-orientation seminar or the ROS as a review tion seminar should ;gular giving seminar : loss ineterest if
shop last February of ROS have not well under- in Baguio City. 
1990. : stood the ROS principle,, Participants from

Region 3,^, 5.

of each Capability in have been given re- or workshop to DA staff what they are 
understanding of the : gularly to kept ROS ; : working on is ful
ROS. guiding principle fre 

sh in the minds all : 
the time.

1 of setbacks.

10. Field evaluation by 10. Interview of these 10. The field evaluate. 10. Field evaluator 10. A pictural monitor 10..Regular field vi 10. Only then peop USAID, BAR, National . evaluators on the DA . ion of these people con- were shown in diffe-. ing by means of video sitation will benifit . le in the central and Zonal Consultants." staff and farmers have cerned were greatly ' rent sites, interviewed filming of the sites HOS. Pictural or film-office will ap-
. gained insights of its appreciated and sites, technicians and farmer, visited will give more ing of the project . preciate the suc- 
' success and problems.' visited should success cooperators. ' impact when presented" sites activities is " cess of ROS in the

in the central office., a very good idea. . region by constant
field visitation 

. and filmingo

1)1. Creation of 
sites-in-focus

the .11. Criteria in the .11. Progress reports
'selection of the site" from the 18 barangays
-in-focus none. of ROS were reviewed

11. MAO's and API's 
'were asked to review

; o
he progress reports T e|cn6Daraggay.

11. Obviously among the 11. ^election was 
'three barangays in each given to the MAO's 
_municipality is progreeive and "PT's

.11. There is always 
'the good, better, 
and the best.



Name of Consultant 
Name of PIU 
Period Covered

Activities Problems Actions Taken Strategy Used Insirrhts i /.ccc:i>t7,endritions Lessons Learned

1. Project Management 
(cont.e.e)

!\
12. DABQP orientation 12. Identification of 12. A seminar and work 12. Regiew of techcno- 12. Recommend the im- 12. A much deeper st- 12. 0omEercializa- 

:technologies for com-:shop on DARCOP was re-.-logies with potential : plementation of their ; tudies on a certain .tion of a technolog 
raercialization is cently conducted. for commercialization Gaunt Chart so the corn-technology for cora- y is serious and i* 
:quite complicated. : ': in relation to the lo-: mercialization of a : mercialization will . takes a more in-

cal, national and in technology in the pro- be successful or not. depth studies. 
  ternational markets.   vince be started.

II. Project Implementa 
tion

A. Research: ; 
1. Technology Verifi 

cation: : 
a. Cropping pattern a 

trials ;
lack open-pollinated 

: corn varities, instead pollinated varities of
used hybrid vareiteis corn. This wac in Bo 
.which are high tech. . rocbosoc, Buhi and . 
varieties. San Isidro, Iriga City

Corn-based crop- a. Use of hybrids for 'a. Field visitation and a. Farmers and techni 12. Although first * 12. When on credi 
ping pattern trials : cropping pattern trials interview of farmers . cians were forced to .harvest were successf. t, you use some- 

were changed to open- as cooperators. use corn hybrids ,in ul, later plantings times of what you
. their trials because . farmers feel the high don't need. 
' these were the corn varcost of fertilizer 
. that they can obtain . needed by the hybrids, 

on credit. to have a good harv-
. est.

b. Multiple cropping.b. Some planting mat-, b. Successful multi-. b. Multiple cropping . 1b. These multiple crop.'.b. Recommend and jib. Various 
(Coconut + banana + pinterial were not availa pie cropping sites in' trials served as a de-' ping trials and its tech- advocate the adop-H pings will rea]/y 
apple + papaya + black, ble and expensive. . CamarineB Sur, Albay .mo plot at the same . nology is what the farmers tion of the multilmean additional 
pepper ) ' ' and Sorsogon 'time. Other farmers 'want to increase their' pie cropping techno-\'\income at dif-

followed the technologyincorae after rice or logy. _ 'ferent timec. 
' and it has expanded to' corn harvest, 
neighboring communityes



iarae of Consultant 
Name of PIU 
Period Covered

Activities Problems Actions Taken Strategy Used Insights iiccoramendations Lesaons Learned

II. Project Implements- : : : : 
tion ( cont. . .)

c. TPR - TPR - pechay/c. serious damage due c. Use of physical ba- c. Field observation c. If farmers could c. Diversity of vege- c. No other means 
cabbage/watermelon : to diamond-backed mo-: rriers and light trap-: and interview on the : prevent the planting of table production so : of controlling th'

th(DBM). ^BM have deve- ings. Planting of ' extent of damage of thec abbage for several years cabbage producers UBM by farmers i " 
:loped residtance to : repellent crops/trap : DBM/ : £>BM might be controled: will encur less lose.-s with the use ofjj 
used pesticides by crops. from planting of cab« pesticides. 
:farmers. : : : : bage. :

Study on the control 
: : . . : of DBM in Iriga City :

with biocontrol or
: : : : : with botanical pesti;

cides.

d. Rice + fish trials d. This trial is only d. Now it is a come site d. D£ss£mination of d. Only is our irrigation 8. Survey of up- d. Farmers also
:applicable in areas : near irrigation canals; information regarding . system is constantly .land areas for pos- .know technologies ..i___ ^_ ___,-4.—4- ,.,™_ T--; ^o «s i=Vi ^-iii (-117-0 i c cnor.pKcfin T-ics—fisVi Viovinff water, rice fish sible construction that can increasewhere is constant wa- rice fish culture is successful rice-fish 
:ter available in the : expanding and increasing, culture to farmers .
rice fidlds. induced them tp adopT 

:d.1. Availability of : : the technology. .
fingerlings. d.1. .Pemo-trials are 

. . . frequently visited by .
farmers.

having water, rice fish sible construction that can increase 
culture will be progres 1 ofosmall scale water, his income, or 
sive. impounding system. health.

Livestock integration
1. TPR - TPR  «  .1. Golden snail is a . 1. Dispersal of duck- . 1. Ducks are being rsl- % The raising of

lings to farmer coop-eased after rice pl anting ducks will initiate 
erators at the start . to feed on the snail . another industry that 
of the planting of ' attacking the rice. ' is 'balut' production 
rice to control the 
golden snail.

duck raising/ serious problem in 
hog/ calf fatten, rice fields, raising 
ing of ducks will help 

. control the pest

.1. Closer follow up 
'on this activity

1. Initiatives 
like this is hit 
ting two birds 
with one stone.



1'i'ame of Consultant 
flame of PIU 
Period Covered

Activities Trobleins Actions Taken Strategy Used Insirrhts .r<e commendations Lessons Learned
|IIo Project ImplementST .....tioii (cont. . .)
2o Technology Adoptation ..... 
ac Biological Control a. Lack of supply of a. Planning to train a. Trichogramma trials a. Campaign on bio- a. Recommend to tech- a. Technology using Trichogramma :Trichcgramma cards to:farmers with the sup- : were observed to have : control still wanting . nic ans to campaign .showing sucess is in the control of corn farmers adopting the pot of technicians in reduced corn borer in- and farmers need infor in the use of bio- readily adopted borer. :technology. : the mass production of cedence by other far- : mation on the advantage control agents again by farmers.

Trichogramma. mers. in the use of biocontrol. st tests and die
. . eases. :

bo Detasseling trials: fe. Detasseling obs- : te. Demo-plot on deta&=. teo In the monthly dia-. b» Training and work- . b. A through study in. b. Initatives evenerved to be labi'cioiHs seliag combined with logue with the core- shop to be rendered by mass production of egg tually coming : and tg be expensive : the use of Trichogramma group and the DA staff the Regional center . masses of trichogramffla from farmers if b.1. Detasseling need in the control of corn campaign on the use of on pest .control in this in the rural are as the technology in :open pollinated corn : borer. . trichogramtna and detas= iarangays be more be-, by farmers be conductr-troduced are res- varieties not hybrids seling were discussed, nificial. edo ponsive to thiir
. needs.

c. Rhizobium and fer- : c. Rhizobium soruces : c 0 «:Request for more . c. Demonstration on the Co Rhizobium materials Co More demonstration c.Farmers found tilizer trials for are readily available rhizobium materials for procedure in the use should be massed pro- 'on the use of shizobium that not only bush sitao and peanufc : trials and distribu- .of rhizobium have been, duced to be readily .to farmers for adoptipn.synthetic ferti
' tion to farmers 'made to farmers ' available to farmers ' ' lizer but rhi-

. adopting the technology . zobium for in 
creased produc- 
tion 0

B. Extension .
1. Barangay Nurseries. 1.Some barangays are . 1. Training of farmers. 1o Community planning 

' sold to the idea of " on seed production and' and coordination in 
. having barangay nur- . vegetative propagation, the setting up of the 
" series. Lack to seed ' " barangay nursery. 
. and planting ma£Ti-ials
for propagation and 

. multiplication.

1. Since the govenment.1. Campaign more in I p. Little more 
technicians can not pro- the establishment oil campaign and con 
vide or loam seed mat= a barangay nursery fbrlvincing power 
erial to farmers, es- " farmers to have a lo-\ \farmers can readi 
tablishment of a nursery cal source of seed \ ly sold to the 
in each barangay can : and planting materials i\dea« Barangay 
help solve the problem officials can help



Name of Consultant 
Name of PIU 
Period Covered

Activities Problems Actions Taken Strategy Used Insights :;'e commendations Lessons Learned

5. Extension (cont. .)" 
2. Demonstration plots

on; : : : 
a. Field conn + bush a. These . technolo- ««, Demonstration trisls a. Pre-planning on

sitao : showing much potential have been conducted : demo-plot trials with 
«* Field corn 4 pea- for adoption by farmers on farmers field. 

nut : seed materials are li~ 
mited and some times 
'not readily available-

a. Demonstration plots a. Extensionist should a. Farmers parti- 
a full farmers parti- : supervise the farmer : cipation uplifts

farmers. Since area is cipation is needed. in the conduct of the 
increased, farmers par^we will see if the far1 trials : 
ticipation is needed, raer is capable ~£ pro-

: ducing all by himself. 1 :

their commitment 
to the project.

- Upland trias of 
Cpp rice variety

- Soyben trials
- Cassava trials     :   : : coming from VISCA
- Rice seed produc- : : : : : 

tion

Ho Community Manage
ment: : : : : : :   Organization of core 1. Not all farmers loPre-organization plsn«.--1 0 All farmer coopera-1. Community organiza- 1. Participatory fun- 1. Don't mak" group/farmer coopera- in the community can= ning with the communi: tors with dialogue is an integral part of: ctions of farmeee sh-j promises if y>^ tor be cooperatore and ty officials and the with DA staff, their community management, ould be well defined, cant' fulfill them 

: the selection of the: DA staf f o After the : participatory function: : :
cooperator may give selection of coopera- were discussed. 

: negative attitude to: tors, they themselves: : : :
the project implemen- elected thsir own of- 

: tion to some farmers: ficers. : : : :

20 Monthly meeting of: 2. In core group meeting 2. The delayed aa= ': 2. Coordination and : 2. Synthesis of monthly 2. Synthesis of core: 2. Their close core group/farmer coop- farmers present their Is-jco of funds for fiein visits on tepot- meeting by the core group group meeting be coordination and erator. ' : problems that need imp- material imputs were : ed problems by farmers; and farmer cooperators: bubmitted to the DA . participation indiate attention and sol-secured through ere- being verified and be documented. and HOS staff for 
: tion that DA staff or; dits like seeds, fertj. actions planned. :   : appropriate actions 
ROS can not attend to lizer and pesticides. to be taken.

_ ________ ____ : due to delayed fund re ________________ : __________________ : _____________________ : _________________nease.

the monthly meet 
ing is a strong 
evidence of com 
mitment of fnrarsv..



Name of Consultant 
Name of PTU 
Period Covered

Activities Problems Actions Taken Strategy Used Insi/rhts iiG commendations Lessons Learned

II. Community Manage- 
ment (cont. )

5. Training conducted 
at barangay level

3« Regular conduct of 3« Required the sub-3« Conduct of trair 
seminars and training mission of the train .sing at the coin- 
be conducted with the ing needs of farmers munity is being 
farmer participating, to prepare funds and.considered by far- 

required materials mers honorable and 
. be prepared. .important.

3. There is always 3. Utilize regional ^A 3. Pre-planning stage 
the lack of funds in . resource persons in the of the training needs 
the conduct of train* conduct of training discussed and organized 
ing at the barangay . needs of farmers. To-  . by municipal DA staff . 
level. pics were; provincial coordinator 

JV. Cam. Sur: . and the regional staff
1. Crop protection
2. Cropping patterns ....
3. Post harvest tech.*

. ko Community organiza. . 
tion and leader
ship . . . . . 

'B. Albay: ' " - ' 
. 1. Nursery production .  

and mnogtjJient 
. C. Sorsogon: ....

1. Community organizaVi'..n» " "   
tion and leader 
ship training

2. Integrated pest
management (IPM) ' 

Regional Training: 
: 1. SALT training : : : :

k. Farmers participa- : 4. Study tours needs : 4. In the conduct of : k. Tuaining planned : k. Not only once of : 4. Through ejection 4. To see is to tion on Study tours big amount to conduct SALT training and study and approved for Jund- this kind be conduct- of participants es- believe as a re seminars and con- : one, so with seminars1 tour to ^avao City with ing by the central of- ed but many more. : pecially farmers be : sult of this study ferences. and conferences iiith farmer cooperators parti fice. A pre-vist tour cause of some psycholo tour. 
: large number of farm cipatingofor 10 days. : was first conducted : : gical problems farmers
ers participating. to be sure of the safty being away long from 

   .       . ___ ____ J _____________________ ! ______________________ : anri rnVip-rpnce. ______   ______________________ '• their farm and home ' _________________ _



Name of Consultant 
Mane of PIU 
Period Covered

Activities Problems Actions Taken Strategy Used Insights Bcommendations Lessens Learned

IIo Community Manage- ; : : : : : ment (cont.)

5. Community organiza 5« Most of the farm- 5. Planned in the con- 5. Coordintion, dialo- 5. The establishment ' 5. More information '5. United they tion of cooperatives, ere still do not know duct of training and .gue between tne farmers of cooperatives should campaign on the pri-. stand they havethe principle of coop-seminar on C'oopera- 'and the ROS staff. 'habe been done at the ' nciple of cooperatives more bargaining : eratives, . tives. -. 5.1. ROS staff provid-: very start of the BOS . and its advantages in power they have*5.1. Farmers cooperators ing technical assist- implementation as-a having one. on prices of 
. organized cooperative . ance to the establish-: community organization,, . produce.
officials and prepar- ment of a cooperative. 

. ing papers for regis- . . . .
tration

,5.20 Cooperatives alrady 
functional:
1. Bonga, Ligao, Alba.y
2. Matnog, Sorsogon 

. - Cooperatives ready. .
for registration: " ' ' '

1. Palanog, Camalig . .Albay ....
2. Borocbosoc, Buhi 

Cam. Sur
3. San Isidro, Iriga.City ....

6. Creation of Incone" 6. kjxck of capital 
generating projects . and raw materials 

" needed to sustanin 
their IGP

' 6. Farmers are now prd 6. A full community 
ducing the needed raw participation in IGP 
"materials for IGP in "activities 
their community. 
"IGP exsisting in;
1.Peanut making and 

: Chocolate making in : 
Pandan, Ligao, Albay

6. ROS rfnmld provided 6. Close coordination 6. IGP is an in- 
some funds to the IGP with farmers and ROS ital step for

"on the progress of the the industriali- 
IGP and the Bureau of xation stage of 

: cottage Industries. : agriculture.


