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TERMINAL REPORT

1. PROJECT NO. & TITLE: TRI Project 492-034% —~ INSTALLATION AND
OPERATION "OF THE BARANGRY CLUSTER DEVELDORPMENT BYSTEM
{BCDB) IiN THE PROVINCE OF LA UNION

11. NAME AND ADDRESS OF PROJECT DIRECTOR:

Dr. Roberto A. de los Reyes
President
Institute for Develaopment Altevrnatives

PROJECT CONSULTANTS: ’

i. Mr. Floro B, Abella (Replaced 1in October by Mr.
’ Aurelio A. Aquiatan, Jr.)

2. Mv, Dionisio B. Espiritu

3. Mr. Juanito P. Rigoaonan

111. TIME FRAME:

a. Date Project Started -———————— Januarv 2, 199%
b. Expected Date of Completion —- December 39, 1990

I1V. BUMMARY DESCRIPTION OF THE PROJECT:

The Barangay Cluster Develoopment System (BCDS) in the six
coastal towns of La Union is an experimental action nroject
conducted to determine and validate effecwive stratepgles and
processes 1n ordaer to effect simultaneous development of the
inhanhitants of two or three contiguous barangavs by
clustering them and empowering the members to decide and
undertake a common economic and/or secial activity as: &
conduit for their developnment.

fhe experimental scheme of clustering barangave in a
municipality wasg tried out Dbased on the following
theoretical constructsa:

1. As a development alternative, barangay clusztering
enhances the simulianeous development of contiquous
barangays in a locality.

&, It fosters the Bpirit of economic inter—dependence and
community concern for 4the gustainable use of scarce or
dwindling environmental resources.
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3. It will minimize inter-community competition, personal
selfishness, and negative outlook towards neighbors. On the
other hand, clustering seeks to remove the social feeling of
"kanya~hanya" {(to each his own).

4., Fram the adaminigtirative viewpoint, it ies envisioned to
be an efficient and cost-—-effective system of wmanaging the
daevelopment of people. .

5. It will develop a corps of barangay natural leaders
‘who can be "managers of development" in their own barangays
within the cluster.

General obijectives

Thus, from this experimental viewpoinl, the BCDS aimed to
validate itself as an effective comkunity wmobilization
vehicle —-

1. To efficiently implement economic, social, and
environnental development projects by a giroup of at least
three <(3) contiguous barangays in each of the identified
municipalities,

2. To serve as an NGO iwplementing wechanism for the
Lingayen Gulf Coastal Manapgement Action Plans promulgated by
the Regional Development Council (Ilocos).

3. To try out straltegies for psycho-social chanpges in the
values and attitudes of people towards community unity and
baranpay inter—-dependence.

Specific Objectives. Specifically, the project aimed

1. 7To organize barangay and family clusters as
sechanism to genarate an annual earning of at least 2% of
the seed capital from a comwon cluster economic project.

2. To design and install & workable management and
development aystem, throuph the clustering concept, as
conduit fFor all economic, social, and environmental projects
requiring inter-bavangay cooperation.

3. To try out designed techniques in a new development
alterpative involving a "botton—to~top" approach.

. %. To develop a corps of natural leaders in a barangay
cluster to grerve as  "managers of development” at the
barangay level.

5. To effect a harmonious relationship bétween a NGO as
lead project proponent and GO0s. as cooperalbing agencies in
project implementation.




Cooperating Towns

The six coastal towns within the second congressional
digtrict of La Union ~- namely Rosario, Sto. Tomas, Agoa,
Aringay, Caba, and Bauang -~ were selected as the pilot
sites for this projact in line with the Regional Development
Plan to properly manape and conserve Llhe environmental
resources along the Lingayen Gulf. The target beneficiaries
ware inhabitants along the coastal barangaye who are mostly
-fishermen and whose average income level is P645 per aonth
for a family of six (1988).

Barangay Clusters
The following barangays cowprised the cluster for each
town as recommended by their respective municipal sayors and

the DBWD-La Union and validated by the consultantss

a. Rosariuv-(1) Bani, (&) Rabon, and (3) Damortisy
b. Bto. Tomas-(1) Cupang, (R) Casantaan, and (3) Ubagany

c. Agoo-(1; San Julian West (&) Balawarte, and (3) San

Nirolas Wastj;

d. Aringay-(1) Bamara, (&) filaska, and (3) Dulaoj

e. Caba-<1) Santiagoe Sur, (2) San Carlos, and (3)
Sanliago Norte, and

f. Bauang-(1)} Parian West, (&) Payocpoc, and (3)
Paringao.

THE EVENTS

Approaches Taken

The general strabtegy of community oryanizing/cosmunity
developwent (CO/Ci); was employed in this experimental project for
a period of twelve (12) wonths. R project time network was
prepared (see RAppendix F) using this combined CO/CD approach and
was utilized as banis for the luplementatioun.

Contrary Lo the proposed time network of one month,
howevery, +the project saw the first three wonths spent in
"breaking ground" with Lthe concerued line agencies and wnunicipal
government officials in order to win their full confidence and
support to Lhe moject. The ofrice of the Provincial BGovernor
was aleo contacted and the Provincial Governor himself presided
over a Sanpggunianp Panlalawigen session which approved a
resolution adopting thie BCDS project as an intervention scheme in
the province with the Institute for Development Alternalives as
project implemuntors to alleviate the poverty of the coastal
inhabitants.



Eirst Quarter

For the first three months of the project, theraefore, the
consultantyg hiraed for this project by the Institute for
Development Rlterpatives and the MEDR-TD1 weroe assigned two
municipalities each and fielded, as follows:

1. Mr. Juanito P. Rigonan - Agoo and Bauanpg

2. Mr. Floro Abela - Aringay and Caba (iater replaced by
Mr. Auwrelic Aguiatan, Jr.)

3. M« Dioniglo Espiriku — Rosaric and Sto. Tomas

Prior to the field assignments, a series of team building
activities were conducted by the IDR with its I consultants for
the purpose of3 (1) identifying tha specific strategies and
approaches that should be tiried out in the project areasy (2)
determining the roles and functione of selected povernment line
agencies and officiale of the local pgovernment units who will
have direct or eupportive roles 1in this |rojecty and (3)
adjusting the rovigod timetable foir the project implementation.

. The onext step involved acltual visits of i1he consultants
to the municipatities concarned for a preliminary occular survey
of the potential areas. Simultaneously, the LI arvanged with
the provincial Uevelopwent sbaff of La Union For the canduct of a
l-day Orientation Conference amonyg the Municipal wmayors, MNPDCs,
and DG pergonnel In the gelecled Lowns.

Initital  courtesy calla were then wade try the individual
consultanty fith Lhe rogpective municipal mayor - te secure thelr
full supporﬁ-and vooperation in the project. Since the wsayors
concerned veile membeors or the previocusly-conductcod Lingayen Gulf
Coastal ~ PAfga  Management Planning Projoct 1ost  year, they
expressed unﬁniunnsly thatr rull support behiml the project.

. The 1DA cunsultants considered the acttve involvement of
the Municipal Supervising Bocial Wel Fare Officers (SSWD) of the
DBWD to- ‘e wbsulubely eseential to tha succese of the project
since, aflong  all the agencles in the region operating in the
municipality, the DSUD promrame  are oloealy akin  to the
experimental project. fhus, a series of confecences were held
betwegn and amoig the IDA consultantes and the DEWD reglonal and
provincial officeraz, starting bthe month of Februsay, In order to
thresh out the tinkage mechanisu, the DBWD Kegional Director
Glovria B. OGalve: and the Le Union Pravincial Social Welfare
Officer Charito Urebello enthusiastically ac.cpted the tie-up
ahrgngement and pledged full cooperation to tiie project.

The 1A consultants apyreed amonyg themsclves that there is
8 neoed for a Community Mobiilizer (COMMOB) to work with each one
C'of  them Lo assist in talking to the target Dbeneficiaries. The
" Mobilizers were Lo be paild Froem Lhe honorwria of the IDA




Consultants and their role would include documenting the process
in wach of the arcas assigned to them.

Coordination was also done by IDA with the Departwment of
Local Government Regional Director Manuel Casaclang, whosa
involvement i3 concsidered necessary Ain view of the fact that the
locus of the project falls within the Dilis's operational
Jurisdiction. Other line ayencies to be tapped later 1in the
project were algo 1nitially contacted and their respective roles
and functions were defined,

In March, a formal l-day Orientation Conference amonp the
municipal afficials was conducted at tihe Diego Hilang Hall of the
Provincial Capitol of La Unicen. OBraciously hosted by Provincial
Governor Joagquin Urtepga, the conference wau attended by the
cancerned wayors, MPDCs, and LBO0s. In this conference, 1DA
presented the BCLL concept ancd the propaosed strategies including
the organizational structure of the project (Hee Appendir B and
c). Un hand were the Regional Director of DSWD, the La Union
Provincial Development 8Staff led by its Coordinator, and the
Regional Director of DLGB. Rll the participant: present pledged
full support to the project as an experimental development
alternativa,

. The conforence rezulted in each Municipal Sangnuniang
Bayan approving 2 Resolution lepitiwmizing the ACHS project in
their respaective wunicipalibies and a Memorandunm of Understanding
between IDA as lcad NGD and the municipal government, with ¢the
latter providing @13, 000 each from their respective PO 144 tor
training  and transportation expenses of their cluster leaders.
Each Municipal iayer also recossended the barangays to be
clustered. :

Following that seeting, another l-day conterence was held
between the [DA consultants, the Cemmunity Mobillizers, and the
DBWD wmunicipal fiold pervsonnel. The conference was held at  the
Regional Conference Raoom of the LBWD at San Ferviandoy, La Union
and hosted by DSWe. 'n that conterence, specitic btechnigques and
approaches vere discussad and agreed upon to tasure the smooth
implementation of hases 100 and 200 of the pwvreo iect.

fowards the end of the third month, thz consultants and
the Community bdabilizers iamersed themselvez 1 the baranpays
that will be clualwvved and bthey pevformed four eccential stepas

(1) Arranieg for a Barangay Council Resolution in  each
target barangay «ddpting the BCDS concept as &« project in their
locality (See Rppendix D for- a sauwple of an  approved Barangay
resolution).,




(2) Identifled the potential natural leaders in each
barangay of each cluster for a total of nine recommendees
perclustery

(3) Validated each recomwended natural leader from the
people uging the following criteria faornulated by the
consultantat

a. Resources - The npatwral leader should be ablp to
attend to the project needs personally and yet
have sufficient financial resowrces to keep his
family economically stable while the project is
on—-going.

b. Time — The natural leader must be able to spare  some
tiwe oubt of his various activities to attend ¢to
the project needs.

c. Willingness - The natural leader must be willing to
act as one of the leaders in the Barangay Cluster.

d. Leaderszhip - The natural 1lcader wmust demonstrata
leadership ability during training sesslions and in
field operations.

{4) Sereened and selected three (32)  barangay natural
leaders from each bavanyay to compose the Barangsay Cluster Core
Group, using the above criteria. The barangay leaders selected
frow each barangay representoed the male adults (halalakiban), the
wonen {kababaihan? and the youth sector (kabataan) in  the
comaunlly.

The couploete 3ist of the Barangay GCluster Core Group
nembers in each municipality is found in Append:x E.

Thus, the spadewayk for provineial, wuniripal, and
barangay legitim:ization of the project took all of the first
three wonths.

Second Quarter

The IDA consultants angd COMMOUBS conducted a community
survey of each barangay in esch cluster during the months of
April and early Ilay. With the help of each Cluster Core Group,
several familieg 1n the communities weve approached and offered
to be wmembers of proposed family clusters in each of the barangay
clusters. Those families who signified willingress to join ware
profiled, using an IDA Profile Sheety 1n order to determine their
potential adherence to the BCDS value concepte. An  averagn of
10-15 families per barangay were identified and profiled.




On May 17-21 and June 3-7, two sets of ¢training on
Community Organizing, Coopevatives, and Enterprise Development
were conducted by IDR which integrated values reorientation and
the fivst phase of Team bullding. (Bee Appendik ¥ and B for the
training dasiygn and performance report’. Sponsored by the
Agricultmral Treaining Instatubte deyional Training Center and
Farwmary? Training Gentar, respectively, the Department of
Agriculture, ang in  tandemn with the various municipal
governmants, the training lasted for 5 days for each batch of 30
participanty.

The tanpible oulputs of the & sets of training were as
follows:

An organizational set—-up of each Barangay Cluster Core
uroup

¢, A listing of each cove group member's moral .strengths
and weaknesses, valuec, and philosophy of sarvice.

1 ligl of possible economic projects in their
respective barangay clusters basnd on the
available local resources.

A action  plan for the next 4 weeks For the barengay
urpenization of Tamily clusterz and project
identitfication.

Forr the next twu weeks, the Barangay Cluster core groups
were very busy organizing e ©barangay family clusters and
conducting one—-day BCDS orientation meetings wilhh thens.

Thus, duraing the third and fourth weeks of June, the
Clustar CLore Groups mebt with their fawily clusters at different
times and identified three economic projects and prioritized thenm
in preparation fur tho second set of training.

Third Quarter

On July 8~13, 13398, & Sewinar-workshop on Team Building,
Project Designing, and Production Management was conducted by the
IDA Consultants (Yee Appendix ). All the six harangay clusters
were represented, although not in full force since sowe of the
core qQroup members were studying. Funded hy the Municipal
governments of Kusiario, Bto. Jomas, Caba, Ao, Aringay, and
Bauang, the training further palvanized the various core group
members together through intensive team—buildinyg exercises. On
the third, fourth, and fifth days, a crash propram on project
designing was held resulting in each cluster core group preparing




-

and submitting a simplified feasibility study of the chosen
cluster project. On the &th day, the training session on
Production organization and manapement was conducted.

This second training course resulted in the following
tangible outputs for each Barangay Cluster:

1. A crude project feasibility study of the iddentified
project, as fol lowi:

Bauang and mridnpgay B~  Mushroomn Production and
Procasging
Agoo, Caba and Rosario — Duck Egp Production and

Frocess ing
6to. Tomas - Balt Manufacturing

2. Organizatironal set-up of the BC for production
purposes, indicating the specific assignuents of each members of
the cove group.

Buring Lhe wonths of RAugust and Septenber, the
Consultants and CUMMOBS supervized the organization and
orientation btratiuing of the various barangay family clustersg as
Becurities and Exchanpge Conmmission m~oductton units in
preparation foyw their yregistration with the (8EC)., Some families
have %a bhe re-valldated/screened in terns of their values and
attitudes, #0 as to get only those people who rcan veally imbibe
the apirit of inter-baranpay coaoperation.

On  Beptenborr 28-39, 13939@, ‘the third wnd final forsal
training of the Barangay Cluster Core Broup was conducted by 1IDA
at Sual, Pangasinan {(aee Appendix 1). Funded by the Provincial
Government of La Union from its PD 144 fundy, the training
focused on the bastics of project smanagement, pearticularlys

1. Pre—operating activities of the prajech

2. Fersonnel dManagewment

3. Orgenization of Froduction Groups

4, Workflow Pyocens rnvolving inter—barengay coordination
Y. Production supervigion and guality control

6. ldentilication and analyeiz of markebting nutlets

7. Production regaerds managenent

8. Book&eupinyg proceduces and practice:

9. Financial Controle

Equrth Guarter

In Uctbwber and MNovember, all the barangay clusters
prepared the phyveical and legal requirements necessary for the
implementation. o their vespective projecte.




With the assistance of the IDR Consultants and COMMOBRS,
the following outputs were penerated:

1. Lease contracts of the land arsa needed for the
project.

€. Projuct housing requiresments, as part of thelr equity,

3. Registration of the clusters with the Securities and
Exchange Coamission, uwnder the following named:

a. Roszario ~  RABADAM Integrated Development
fissociation

b. Sto. tomas -~ United Community Development
Asgsociation

c. fgoo -~ Ban JUBANI Integrated Development
Agsociation

d. Pringay -~ Aringav BCDS 18P Rssociation

e. Caba -~ NORSUCAR Integrat i Development
Asspciation

f. Bauang —~ 3Ps Inteprated Development Association

Arrangements and agreements were also forged within osach
Barangay Cluster for the allocation of net profits., By and large
the following prafit sharing scheme wae agreed upons

L
Savinps/Capitsl]l Bujld—up — 1@%4 of net profit
Aduinistirative/operating cants -« 10%
Contribution to Brgy. Cluster -- 107
Production wovkers - WA

In the weantime, 1UPN was searching for funde to be used
for seed capitol. The following apencie: were Lapped  for loan
assistance: Department of fgriculture, lepauclwent of . Soecial
Welfare and Development, Department of Trade and Industry, and
National Livelihood Support Fund., Az esrly aiz bay 1299, project
proposals were already subritted, Constant follow-up produced
positive rasultws tor DA, LDBWD, and MLBF althougph processing  time
in each case took ¢uite sometime.

Finally. tn Nowewsbor the funde for eavbhguake victims
were vroleased by the Department of Jgriculture te finance the
cluster projects in the total awount of PBYE. cuav. The checks
were personally hanpded over to the cluster wsanagers by the
Frovineial Governor of La Undon in a filtting cerenony.

By the end of November, the IDA alse received an official
approval of ite MLSF loan in the awmount of PL illion  For  the
cluster projects ju La Union.

In late tovesber, & series of skills training in
nushroom, duck egy, and salt production were conducted by invited



entrapreheurs. Funded by the Department of Trade and Industry
(La Union) through its TUNGKOD project, the training was
conducted in various production sites in La Union and Panpasinan
(see Appendix J)., The training dates were between Novemrber 24
and December 2. Al) the family clusters of each barangay cluster
who will participaite in the actual production were included in
the training.

RAs af this writing, the various barangay clusters in La
Union have already started thelr economic - projects. Bank
accounts were opened by them in the mname of their rvespective
agsociations.

IDA consultants will continue assisting thom in  the
manaygement of their respective projects. IDA will also assist
them in marketing their products. IDA consultants will pradually
pull out of the clusterw afteir at least 2 years of production
gperation, or until such tine that the cluster core groups have
already ampouwaeraed thanselves to make their own sound decisions
and to manage the projects by themselves,

CONCLUSTONS, PROBLEMSE AND RECOMMENDATIONS

Evaluatinn ithe saveral loessons Yzarned in this
experimental project yvis—a-vias its objectives, the fallowing
points deserve some consideratiom

l. The init .1 preparation of the baranpay clusters for a
period of one year (JTanuary to December) effectively demonstrated
that such a community development strategy as brranpay cluatering
can be done with very positive results, However, if the seed
capital for the start of the economic project were on hand fron
the beginning, the process could have been shoitened.

e The neuative effects brought about by some government
agencies’ enpty onizes of barangay arsistance without proper
delivery of the promised seruvices were pffeol, or at least
neutralized, by Uhe cooaordinative effarts of a gincere NGI's
approaches to meaningful intervention %o barany:y development.

3. The viairiouns mojects = econpmic, social, or
envivonmental --- of the barangay clusters can he affpctively
nanaged by the barangav inhabibants anly Lf the proper value
orientatiaon and poritive attitude deveolopment can be imbibed in
the participantz. This lz a @iiblcal element -n the atrategice
interventfon. It was discovered bthat if fund: so-e given or lent
aut  to thHe vueal poor without Hhe wecessary vadue reovientation
and devaeldgpuent, Gthe result is that people w11l tend to be
materialiashic and individualictic la thele project inmplementation
and may only squandser the fundas.

o 3
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4. Rural folks can be empowered to wmake ¢their own
decisions on matters affecting them and their development only if
sustained yuidance from outside intervenors is provided to them
in the crurse ol project isplementation.

. % Local government officials and leaders can be very
cooperative +to NGD projects if they completely understand the
purpeses and motives of the said projecis. They are even willing
to partly finance the training phases of projects.

6. The core group concept of barangay clustering forces
the members to wnake vital decisions as &« toeam. Natural
leadership ewmerpes in every phase of project planning and
inplenentation which may shift from one person %o another as
their individual expertise are put into play.

7. While the objective of developing a corps of natural
leadars to serve as “managers of development" has wot been fully
realized in this experiment due to the short duration of the
project, it was obuerved that the beginnings of the tendency of
barangay cluster core groups to nake sound management decisions
was very prominently diusplayed especially during the latter part
of Project Phase 300,

8. It was demonstrated very effectively that an NGO - leo
project can elicit Full support and coopevation from government
line apgencies acting as cooperating agenwies given the proper
conditions for an integrated approach to NGO-0O0 collaboration.

Problems Encountered

The fallowing key problems have surfaced in the course of
the experiment:

1. Durinp the initial encounter and dialogue between 1IDA
consultants and the barangay people, the people expressed :zome
very negative veactions to the sugpestion of pursuing economic
project believing that IDA censultants were agerbts of government.
It was only when 1DA consultants said that there were NBOs that
the people started to react a little more positively.

#, The conecept of consultant hivinpg tloacpugh  "purchase
orders® instead of a "project conbvact” has placed the project in
very tight fivancial pressure nanty times during its
implementation becauge of the scanty internal resources of the
Institute For Developnment Mlternatives, Oftentimes, the
Institute had to advance transportation costs and honoraria and
the reimbursement takes two monthe to process in  Manila. At
least transportation and lodging costs could have been advanced




for the project to be liquidated/replenished per guarter, since
the pgeographical distance of the project to the Manila offices
makes it difficult for fast processinpg and replenishment.

3. The aftermath of the July 16 killer earthquake had set
back the project timotable by a full 12 months, Up to the month
of November, the Aringay Parangay Cluster was still reeling from
the effects of rhuzical displacement since two of the +three
barangays in the cluster went under water &after the earthquake

and all the inhabitants were evacuated to other "safor"
barangays. However, the Consultants circummented the situation
by short—-circuiting" the CO  proceas and introducing (M)

strategies at the latter part of the project in order ta achieve
the major objectives.

co en ons

In view of +the above findings and conclusions, the
following recommendations are huably advanced to further improve
future implementation of similar projects:

1. It ie recommended that processing of NMBO proposals by
government agencies/instrumentalities for the benefit of the
rural poor should be expedited s0 as to neutralize the negative
attitudes of people towards government and so that the
credibility of both NGO and GO can be maintained and sustained.

2 1t is recommended that in  experiwental community
organizing projects like this one, cansultant hiring should be
contractual in nature rather than by "purchase order" in order to
lessen the {inancial pressure on the NGO proaoponent.

3. 1t is also recownended that the tralning cost  of
comaunity organizing be included in the project package se as to
insure a vholistic approach to its implementation.

4. It is highly vecomwended that the cauponent of values
education and attitude change be made an intepgral part of all
community organizing activitles and projects.

5, It ie tinally recommended that the Barangey Cluster
Developnent Systen, having proved its horth an a more effective
development alternative be replicated 1n all the other
municipalities in the region so as to benefit & larger mass of
people. It {s also suggested that this syetem be wbtillzed by
NEDA a4 the mechanism implementation of the Education for All
praogram of UNESCO.

Bubmwitied by:
-7

- //"‘ .. ,,."
/%6@62/ (“’ —

RQ%?&;D A. DE LOS8 REYEH®, Ed.D.
; mrggdent Director
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APPENDIX D

Hepublic of the Fhilippines
Province of Im inion
Muniecipality of Ssnto Tomos
Barongey Ubogen
OPPI0E OF THE BARANGAY COULICIL

MINUTES OF THE SPECIAL MEETING OF THE A\RAJGAY COUNCIIL OF UBKGAN,
SANTO TOMAS, LA UWION HELD ON JULY 7, 1920,
PRECEND

Corlito dolo Cruz + Poranpoy Coptoin

Joss Verceles ~ = = Yorongay Councilmon
Oamilo Ungson o e v Councilmon
Plorencio Menday » - - ? Councllwomen
Ioreto febelen o ma ' Comsilmon
Polipe ®ilogy . - - " Commellnom
njomen Lochich w « w " Councilmon

LIZENT Peze

RESCLUTION NQs 6 11, 10G0

A RESQLUTION SUPTORTING THE BARANGAY CLUSIER DEVELOPMENT BYSTEM
{30DS) PROGRAMS ANWD ITS CORE GROUP MR, CAMILO F, UNGSON AND MIS3
JAUED RAGUINDIN, UEING ADVOCATED HY THE INSTITUTE FOR DEVELORMENT
ALTRNATIVES AND SUD[ORTED BY THE MUNICIDPALITY OF SANTO TOMAS,

WIEEEAS, the BODS is inbroduced o8 sn epprooch for the development
of % or morc conbigous borengeys in 0 municlipolity on o continuing
bosis utilizing poorle ond community potrticipstion;

VHEREAS ) UBAGAN, CUSAMG ond CASAN i ore omonz the Pilot Sites in
e Union clusitared to uadertdke ond lmplement the FODS progroms to
cnhdnee simultoneous srowth ond progress te tho borongoys 8s well os
“0 inprove econonis ond sociol wellebsing of the fomilies in the
tarengay Cluster:

WITORAS

ATEEAG, VR, JANITO ¥, UNGDOJ ond MISS JANET Aa RAGUINDIN9 our ICDS
Core Gpeup, throusl theiv sceive involvonont, dirvest porticlpstion
snd un.gtinted coopcrotion with the Niﬁﬁcipei ond Berongsy Offisinls,
have eloprly shown thair sinsers deslee ond enthusiosm to undervoke
ond implement the Doraugpy Cluster Develovment System{BCDE) proprem
wWulch o veity:  sesnriesded by the Institute Lor Development Alterw
notives (IM) ond 35 bolus asupported by the fhmicipelity of Sente
onan,

VHERERORT, sfuer eonziul deliberation by the nody, be it,

RSOIVE 98 4t .ic hereby VZ0LVED, thet the BARANGAY COURCIL of
DAaAN, SARDC TOUAL, LA UNTON heroby £iDOPI and PROCLATH its whole
SUPLOR: to the 20DS progrom boing undertoken ond inltloted by BCDS
zove sroup MR, CANITG I UWNGOOW ond .l JANET Ao RAGUILDIN for ite
apecessful dmplonentotion.

e OLVED FINALLY, thot coples of this Locolubion bte furnished our
36D Core Group , iire Comilo ¥, Ungson ond Miss Jonet A, Roguindin,
the Sron:oy Counsil of Ubwroh and the Institute for Develonment
Altomatives for $hoilr Snforaction ond »ocord purposes.



UNANINOUSLY APFROVED:

Bt

L ~ , Borongoy
e s Ll ot
J0E VERCELES -~ CAMYTO ¥, UBGHoN P REM} A ICIIJDEZ
Toymr, Councilnon " Hrzy. Cowneilemon Breye ouncihmman
A ) | S
3 M‘{ 7/ Pzt ‘n.c Mfmf/ LR
.LOY.I‘I‘O TAEELON Qi MEN A LACHICA
o Oune! man Ve Counctlmon

I’/))h(((« J.CLL .
ATRICIA DEEGTA

e .
Ry 7
el /s
ROBERTO TRIAD i&:zm Ed,D

HOTED BY

ADITGIED B
A e
ANA IJZ24A R, RAMIIO
Brgy, cearetony



i
/
/!
LIST #F BARANBAY CLUBSTER CORE GROUPS,
/ BY MUNICIPALITY

8TO. TOMAS -
ORGANIZATIONAL SET-UP

Ben. Manager/Project Managers Camilo Ungson

|
Accountant ; : Janet A. Raguindin

Treasurer o ' Criepina R. Raguindin
Searetary ;.‘ Marilou B, Villena

Auditor Romeo L. Carbonell

TS

\!

Marketing Federico R. Alwmadrigo

Furchasing fo;cﬁr : Ferry Rapuindin

[

; Production Supervisors:

Ubagan - Jane Ragu{ndin
Cupang Ferry Raguindin
Casantaan— Betty Buscas
ROBARID
ORBANIZATIONAL. 8ET-UP
N
Gen. bapager/Broject bManager: Mrs. L. Padilla
Acenuntant . '_ : Cristeta Munar
Treasurer Mra. Cristeta Mumar
Secretary o Ferdinand Lachica
Auditor Ferdinand Ladhlca
Marketing . . .. ‘ M~ V. Franco
puwchasinygufficéy H Mrg. N. Miperas
' Production Bupeivisors:
Damortis - Moruwa MNisperas
v. Bani - Victor Franco

v

C Raban - Ricardy Ortiz




Gene.
Peountant :
Treasurer .

Becretary

Quditbr

Marketing

Purchasing Officer

»
-

Managevr/Project Manager:

ARINGAY
ORGANIZATIONAL. SET-UR

Radripo Mangaoang
Felix Bautista

.

Tenny P. Rullada

Tenny P, Rulloda '
Edwin Bautiste

Zenaida Doctolero

Feliza Parocha

Production Supervisors:

Dulao
Alaska

Samara

Ewwin Bautista
Tenny Rulloda

Rodrigo Mangaoang

ABCOD

ORGANIZATIONAL SET-UP

Gen. {ianager/MProject Managor:

fecountant 2
Treasurer

Gecrébary

Audi tor

Marketing

Furchasing Officer

. Rowona Fontanilla
George Fontanilla
Francisea Hili
Emilia Domondon
Franclisca Barcia
Rowena Fantanilla

Tiburcio Rivera

Production Supervisors:

San Julian Wert

San Nicolas Wesl

Balawarte

Francisca 8114

Emilia Domondon

Babylyn Fontanilla




CABA
DRGANIZAT IONAL SET-UP
Gen. Manager/Project Manager: Evnesto Domingo
Accountant L E Estev Cartas
Treasurer ‘ ‘ Editha Llarenas

Becretary Editha Llarenas

Auditor ' Cristobal Yanpguas

Marketing . Ester Cartas
Purchasing Offlcer : Ronnie Mangaser
Production Supervisors:
Santiago Sur - Ronnie Maﬁgaser
Santiago Norte- Hovtencia Baribay
San Carlos - Editha Llarenas
BAUANG
ORGANIZATIONAL. SET-UP
Gen. Manager/Project Manager: Nillie Pabona
Accountant H Joey Abuan
Treasurenr Iwee Calica
Secretary imeo Galica
Auditor Mel Rivara
Markel Loy Mila Tabelisma
Purchasing Officer ! Mila Tabelisma
Production Supervisors:
Payoopoc -~ lzemie Rguinaldo
Parlan Mon Liclican

Fudoe - Jarge Gacarl




APPENDIX F
FTRAINING DESIGN FOR THE SEMINAR-WORKSHOP ON COMMUNITY
ORBANIZING, COOPERATIVES, AND ENTERPRISE DEVELOPMENT

TRAINING DEGIGN

Trainars? Training Course on Coasunity Ovrganizing,
Cooperatives, and Enterprise Developrant

Training Dates: June 4-7 (3% participants — Batch 2)

Training Venue: Apriculturzi Training Institute
Farmers Training Center
Sta.. Barbara, Pangasinan

Participating Agenciess
Jeintly sponsored by the:s
(1) Agricultural Training Institute Farmers Training Center
(2) Department of Agrlculture Region I
{3) Department of Agriculture Provincial Office, La Union
(4) Dapartment of Bowlal Welfare Region I and La Union
(%) Inptitute for Development Rlternatives (IDA)
(6) Municipal Governments of 8Sto. Tomas, Agoo, and Aringay,
La Union
(7) Provincial Bovernment of La Union

RATIONALE

Core group formation in an enterprise development for
community wmobilizing 1i# an integral component of the CO/CD
process. Experience in community work have shown the advantage
of organizing core groups which form the nucleus of comaunity
leadership. :

The Barangay Cluster Development System (BCDS) is an  IDA-
conceived approach to the simultaneous development of 3 or more
contiguous barangays in a municipality on a sustainable basis
utilizing the utrategy of CO/CD. The Barangay Cluster Development
System (BCDB) adopts the corue ygroup concept as a part of its
organizing strateyy in this experimental research project in La
Union, It does not serve only as a leadership nucleus but also as
an operating structure of the BCDS to plan, coordinate, supervise
and monitor cluster prograns and projects., In effect, bLthe core
group (leader and members) are the clusbers? "deveinpment
manageys”.

The selection, training and sustenance of a viable core
group is orucial to bhe succeseful implementation of the BCDS.
leading towards the organization of cooperative®: for enterprise
developwent in the rural areas. Because of the role and the task
that they perform as "wanagers', the members must be oriented to




the cooperatives, enterprise development, and the BCDE pragranm,
trained in the C£O/CD process, and developed into committed agents
of change in their respective barangays.

This four (4) day traininpg—the—trainore course is a step
towards this direction.

TRAINING ABSUMPTIONS

1. Participants .

1.1 The participants shall be composed of 9 core group members
from each of the 19 barangays of 6 La Union towns selected
on the basis of a BCDE oriteria.

1.2 Each participant shall preferahbly be a college graduate
and or at least second vear high school.

1.3 The participants shall have willingly and voluntarily
accepted the task ot a CORE GROUP member.

i.4 The participant is committed to render volunteer work
after the training and throupghout the BCDS project in La
Union to organize proups in the barangays for registiation
as cooperative.

m

- Training Brom:am
2.1 The training shall be held for fowr (4) days, live—in. The
training will be divided into two (2) consecutive periodss

THO (2) Days:i Mrientation, Values Formation, HRC
TWO (2) Nays: Comuunity Organizabion/Planing and
Cooperatives and Enterprise Development

“.2 The training will extensively utilize the experimental
nethod.

3. Iraininng Staff/Facilitators :

3.1 The training shall be conducted by tihe core of 1DA
consultants which shall be headed by a Head
Trainor/Facilitator. lhey shall he baclkstopped by trainors
of DR Reginnal Office and RATI Regional Training Center.

3.2 The staft shall be assisted by & core staff of the DSWD
who will serve as facilitatora.

3.3 The staft zhall be present and available at all times for
the duration aof the btraining.

4, Documegntation
4.1 There shall be a thorough training docunentation for Lhis
entire trainors’ traintng program.
4.2 A training terminal report shall be prepaved and subnmitted
within ¥ days after the end of the training.

5. JTraininn EBteering Committee

The course shall be operationally managed by a comporite
group of agency representatives who will act as management
steering committee of the cowse in order to insure the smooth




conduct of this and other suceeeding BCDS courses., The Committee
shall be composed of the following:s

1. Br. Roberto . de lus Reyea (IDA) =——vwwm—meene Chairnan
&. M. Fermunico Francisco (DA~Region) ~——--——- Co-Chairman
3. Dr. Aupgusto Dulay (DA~La Union) -~ Member
4. Ms. Comsuelo Felix (RTI-FTC) Member
5. Ms. Charlito Orebello (DGWD) Member
?
6. ipino Cost Bharing

6.1 The training expenses for, board and lodging of
participants will be provided by the Agricultural Training
Institute (FTEC) at Sta. Barbara.

6.2 Training wupplies and materials shall ba provided by the
Department of Agriculture Provincial Office of La Union.

6.3 Honoraria and other idncidental expoenses for thair
respeactive resource persons shall be underwritten by 1IDA,
DSUD, and DA Regional Office.

GOAL/TERMINAL PERFORMANCE OBJECTIVE (TPO)

This four (4) day training the trainers course ig the
first of & series of five leadorship/management; courses designed
to provide Ghe BCDS Core Group wembevs with an  operational
understanding of the Barangay Cluster Development System (BCDS)
with CO/CD as tha implementing process and stirategy ieadiny
towards the organization of cooparativeas/associationsy and
resulting in baranyay eluster enterprises.

After {he workshop, the Core Broup wmewbers shall have
acquired community organizing and management skille necessary for
the successful installation of the progran.

ENABLING OBJECTIVES (ED'w)

After the four (4) day workshop, the participants shall
have been able 7to (SHBAT):

1. Define and discuss the operatioral concept of the BCDSy

2. State (the BCDS goals, objectives, program thrusts,
projects and major stratepiesy ,

3. Clarify the roles of the BUDS client system and the
various support systews: IDA-NBD, GUs, LBU, Baranpay
Cluster;

4. ldentify +the individual’s strengths and toaknessen,
valugs, and philosophy of servicej

S. Relate one's personal values with the community valuesy

6. Identify ene's vision of the community and his/her role
in the development processs

7. Enumerate and discuss the stages/phases of CO/CDy

8. Epumerate and explain Lthe steps and procedures in
comaunity mobilization and people empowermentgy




Enumerate and explain the steps and procedures in the
organization of baranpay clustersy '
Understand and be familiar with the concepts,
principles, and practices of cooperatives establishment
and enterprise duvelopament;

Enumerate and explain the steps in cowmunity problem
solvingy

Identify proposed programs and projects in the
communityy

Demonstirate the basic skills in community planmings;
Demonstrate understanding of effective project
managemnent and itz role in gusbtaining people’s
wotivationy

Draw up an Action Flan for Barangay Cluster
organization and project identificationy

Identify and explain the CORE group tasks and
functionsgy :

Demonstrate acceptance of the BCDS as a mechaniswm for
developing people's self-reliance. through the CO/CDj
Demonstrate pogsitive attitude towards self, others and
the assistance of local poavermment unites and government
line agencies. ’

CONTENT/METHODOLOGIES

The orientation training shall cover the followinp topics
and subject areas:

I. ORIENTATION: 1.1 BCDS Concept, Goals, Objectives,
Program Thrusts and Stratepies
Role of the Client System/SBupport
Systems
3 Roles and Responsibilities of  the
Core Group

11. SELF, OTHERS AND Individual Strenpgths and Weaknesses,
THE COMMUMITY: Values
2.# Fhilosophy of Service
Values in the Community (Belf-
Reliance)
Vision of the Community
Y Community Mobillizer Role as a Change
Agent

I1I11. ENTERPRISE
DEVELOPMENT @ Concepls and characteristics of
entremeneurship
Planning, Starting, and Managing
small Agri-based Rural Enterprises




IV. COOPERATIVES ¢
DEVELOPMENT1 4.1 History, Concepts of Cooperatives
. 4.2 Principles and Practices in

Cooperatives . ‘
4.3 Organizing Techiniques for Coopertaives
4.4 Flnancing the Cooperatives
4,5 Registering the Cooperatives

V. ca/cb 5.1 Stages/Phases of Comrunity
Organization/CD
5.2 Cognunity Mobilization
S. 3 Enpowersents People and Organization
S. 4 Barangay Cluster Formation and
Leadoership

VI. COMMUNITY PROGRAM 6.1 Community Planning
PROJECT PLANNING 6.2 Comaunity Problem S0lving Process:
Steps and Strategies
6.3 Propgram and Project ID: Concept and
Technigues

VII. ACTION PLANNINI 7.1 ACTIONM PLLANNING: Objective and Tarpget
Setting :
7.2 Plan Presentation and Critiquing

" METHODOLOBIES “\

This Training the trainors’ course shall make use of the
various teaching/learning methodolopies. There will be structured
learning experiences (BLEs), role plays and group dynamics ;
exerclges, supplewented by lecture discussions. Workshops and L
plenary sessions shall be conducted whenever appropriate. -

Group intevraction and feedback gshall be encouraged
throughout the course. The supplemental use of visuals and
learning aids -~ flow charts shall be done.




APPENDIX G

PERFORMANCE REPORT ON THE FIRST SEMINAR-WORKEHOP

TRAINDRS! TRAINING ON COMMUNITY ORGANIZING
COOPERATIVES AND ENTERPRISE DEVELOPMENT

Course Performance Report on the Trainjing

Training Dates~ 1 June 3~7, 1990

Tréining Venue o Agricultural Training Institute — Farmers
Training Center, Sta. Barbara, Pangasinan

Participating Agencies:
Jointly sponsored by thes

(1) Agricultural Training Institute Farmers Training
Center ‘

(2) Department of Agriculture Region I

(3) Department of Agrictliure Provincial Office, La Union

{4) Dopartment of Social Welfare and Development, Region I
and La Union Branch

(5) Institute for Development Rlternatives (IDAR)

Target Clients : BCDS Core Br-oup.lflember‘s

Training Objectives ¢ To demonstrate understanding of the CO/CD
process 'in  relation to the Barangay
Cluster Development System (BCDS) as a
conduit/strategy for enterprise
developaent through cooperatives

A, General Summnary

The trainors’ training course on Community Organizing,
Cooperatives and Entevrprise Development — Batch II (Aringay, Agoo
and Santo Tomas) started on June 3, 1992 with the repgistration of
participants from S:08 to 6100 in the evening under the
management of the training personnel of the ATI-Farmer’s Training
Center.

The training started with an opening program with come of
the ATI-FTC staff as yuests and Mrs. Consuela Felix - ATI-FTC
Training Supervisor.

There were 20 registered participants on June 3, a day
before the start of the regular training, all very enthusiastic
and ‘with their own expectations from the training, from the
tralnory, and from their co-participante. Some of the noted
expectations were the followings

TRAINING ITBELF.

i. to gain wmore Hnowledpe on Barangay Cluster Development
‘Bystem (BCDS) and Comnmunity Organizfng;
2. to accounulate knowledpe on community development




B. Trainers

1. trainors should explain the topics welly

2. trainorse must he apprachable, enrhusiastic and helpful
during the trainings

3. they should explain the topics in English, Tagaleg and
Ilocana especially. :

€. Co-Participanto

1. co-participant’s eust participate activelys
2. they should ask question freely

3. they should respect one’s opinion

4. they should observe punctuality

On  the second day of the training three (3)  participants
from Dulaa, Aringay arrived tegether with their barangay Captain.
Rlthough they were late, they showed enthusiasm and willingness
to learn.

The major topics of the training were: The BEDE Concoept,
Values Clarification, Duties and Responsibllities of the Barangay
Cluster Core Oroup, Froject Identification; Cooperatives and
Enterprise Development, Team Building and Action Planning. The
main resource persons were the IDA Consultants, and DA personnel.

Before the training formally started; a pre-test on
Barangay Clustey Development Bystem (BCDB) was administered to
diagnose the extent of the participants? knowlecdge of the subject
matter content of the cowrsec. Formation of Host Teams was also
conducted 80 as %o help the vesource person during lectures.
House tlles wac »lso discussed to the participants the details of
physical arrangements and lodging.

The training proper begun with Dy Roberto de los Reyes as
the resource speaker,  He introduced a song before starting with
his topiec, on RNCDS Boals, Objectives Promeanw Thrusts, and
Strateglies, Toles and Benefits of the Core Oroup. FHe was able to
make the participants understand whalt BCDS is and its importancd
to the Cowwmunlty when the program 14 implementerd.

SELF AWAKENESS ~ FLORD ABELLA - IDA CONSULTANI

This toplec was -discuzsed thyvough structured learning
experience. Each participant was able to draw out their
strengths and weaknesses wsing symbolisms. They were provided
with coupong and pentel pens. The Communily bobilizers acted as
facilitators so a4 to help the resource person during group
dynanics and worlkshops.

YALUES CLARIFICAIION ~ PROF. JUANITD RIGONAN - DEV. COM

This is one of the most important Lopics being discussed
in  the ¢trainors traininyg, The wresouwrce person  conducted  the
activity to surface the participants? value systemn. Processed
the BLE .and relales personal values. Delivered an intenrating
lecture on values.




STAGES/PHASES OF CO/CD

Community Orpanization and Community Development are the
processes’ used in Barangay Cluster Development System. The
resource person relates CO/CD with the BCDS with the aid of a

Flor Chart/mat:ix.

COMMUNITY ASSESEMENT AND FAMILY CLUSTER PROFILES - JUN RAUIATAN

The resource person responsible for this topic discussed
Community Rssessment with emphasis on the family profile. Aftaer
the discussion, participants had workshop on Family Profiling.
Each group wasg given a community profile form and filled them up.
Facilitators assisted the participants in doing this.

BARANBAY AND FAMILY CLUBTER FORMATION/LEADERSHIP IDENTIFICATION -
AURELI0 ARUIATAN

For easy reference, handouls were being distributed +to
every participants. The resource person discussed the steps and
procedures in Cluster Forwmation.

Belection of leaders was also conducted. Each cluster
selected their respective leaders through sociomebtry.

The Core Group Members had a Role Play on Family Cluster
Formation. Each participants was given a role to play. This
activity made the participante lessen their shyness. After the
presentation of each group, the Conmnunity Mobilizers alwo shared
their experdences in organizinp Family Cluster.

ENTERPRISE DEVEL E ENTREPRENEURSHIP ~ DIOMISIO ESPIRITU

This topic was supposed to be discussed by DTI personnel
but they were not able to come so that Mr. Diony Espiritu was
given the task to lectwre on these topics. He explained to the
participants on how to develop one's self as an entrepreneur,
different forme of business.

COORERATIVES ~ INOCENCIO MARTIN - DA ABRT -~ I £00R. EXAMINER

It was agreed that DA personnel will pive lectures on
Cooperatives. 1t happened that only Mr. Inocencio Martin arrived
to discuss on Cooperatives. He informed the participantes that
his two companions were unable to come because they were sick at
that time so0o taht he tried hig best to explain the topics in
Cooperatives. He talked about BRCOD DA THRUST wherein he talked
about an orientation to the Cooperatives Development - Progra of
the DA. He also lectured on the Bepginningsy Nature, Philosophy
and Lega Bases of Cooperatives, Success and Fallure FRActors of
Cooperatives and Principles and Practices of Cooperatives.

Mn the last day of the training, the Supervising' Social
Welfare of Agoo and SBanto Towas awrrived for they were needed in
Team Building and Action Planning. The Barangay Cluster Core
Group Members of the Municipatlities (QApgoo, MArinpay and Sto.
Tomas) wmade their respective action plans. Delianation of
responsibilities awong the core group mewbers and the needed
support from the S8WO, Consultant and COMMOBs were spelled out.




PROJEGT JDENTIFICATION - DINNISIO ESRPIRITY

The resouwrce person discussed to the participants the
coneept and techniques of project identification as it relates to
to and DBCDG&. He also discussed project wenagement and
supervision as it applies to the implementation of BCDS  project.
gach cluster identified at least three (3) iivelihood projects.

Ore  fApgusto Dulay - Provincial Agricultural Officer
attended the graduation program and gave his assuwance that he
will support the BCDS project.

To sum il upy, we can say that the %Lraining program  of

Batzoh XI (Agoo, Aringay and Sto. Tomas) was &8 successtul as the
training of Batch I.

Pay to Day ficcount of Activities
s Gchedule of ﬂgtivigies‘

Day ©

[ g
firrival and Repistration of Participants

DINNER

Opening Progran

-Day 1

Energizey Activity /o COMMOBe
Opening Prayer
Pambansang Awit
Song: "Thig is the Day"

Aurelio Hquiétan -~ 1DA Consultant
Activity 1: Pre-Test
Activity &: bExpectation Setting

12:3a BREAK

12:0@ -~ . Roberto de los Reyes — 1DRH President
Activity 31 troup Singing “My Bonnie"
Activity 4: Lectwre: MCDE Gozls, Objectives
Frogiram Thrusts and
Stratepgies

t Benefity of Management
Gpoup




LUNGH

Energizers “Leron-Leron Sinta"
Floro Abella ~ IDA Consultant .
Activity Y5: Lecture: Self Awareness

RREAK
GAWE — "Rabbit, Wall and Hunter”
Floro Rbella - IDA Gonsultant
Activity 6@ llecture: Leadership as Applied
* 1in BCDS

Juanito Rigoanan - DA Dev. Com
Retivity 7: Lectwre:r Values Clarification

- DI NNER'
Flovro fAbella - IDA Cousultant

Activity 831 lecture: Goals of BCDS
t Reflections

- A short meeting of IDA staff

Day 2

- Energlzer Activity ©o/0 Aringay Group
Openiny FPrayerr
Pambansany Awit
Group Singing "Marpgaret, Oh Margaret”

fAurelio Agulatan -~ IDA Consultant
Activity 1: lLecture: Community Profiling
Community Planning
Activibty 21 Workehop: Community Profiling

BREAK T IHE

FBurelice Aguiatan - 1DA GConsultant
Activily J: Oroup Presentation on Community
Hlanning
Energizer : Group Singing "Hindi Ka Mag-iisa"

ILUNGH BREAR

Inspirational Tallt by Dr. fugusto Dulay
Provincial Agricultural
* Officer
- Floro Rbella - IDA Consultant
Activity 4: Lectwre: Roles oi the RCDS Cowve
Group Leadoers

BREAK




Auirelio Agquiatan ~ [DA Consultiant
Rekivity B Lerctbwe: Cluster Formation
Activity 61 Role Play on Cluster Formation
Activity 7: Community Mobilizers shared their
axperiences in Lhe Barangay an
Family Cluster Forration

HNREAK (D TINNER)
Flore fAbella - IDA Consultant
Activity B Gawer in relablion Yo Lthe lecltures

on Leaderchip

LA and Activity Y3 Lecbture:s Leadership

Rav 3

Energlizer Activity c/o Bto. Tomas Group
Opening Frayer
Pambansang RAuwit
Broup Singin "With Chyisgt in my VYessoel"

Dionisio Espirita -+ IDA Cunsultant
Fictavity 1 Lectwe on Enbreprencurship

1g:da - S0 - BREAK

12:30 - 1&:40 -~ Inocencio Martin - Agrl I - GCoop. Examiner
Activily 2: lLecture on DACLD DA THRUST

Boeyinnings, Nature, PPhi-
losophy and l.eyal Bawes
of Loup.

12100 - LUMGH

1eatn - S lnocencio Mea tan - Agerd 1 - Loope Exawminer
Aobiviby 30 Lecbtmre: HuccessHatlure Faclors
oi Cooperaltives

40 -~ 4330 - BRERK

4230 G:3W ~ onasao Erpacitu - Thé Consitllank
Robivity 95 Conbinunation tecture on tEntve-
prevews shiip.

D AMNMER
Day 4

CHpergtzer Acblvity e/0 FAgoeo tiroup

Gipening HMraye: ‘

Fambasany iduit

Group Singing "Making Pelody in omy Heart!
Dionisio E:‘pil"il,l..l T Lonsuldl bant

faclivity 13 Lectures L(.\M.ju:u.-al.iou ol feclwe

o Entrapeeneurship®

DREA




10330

210

S:0Q

8:0v

- 1r3@

) G239

10: 00

t

btd ialam

1132

434
5100
iva

10:00

110&

Dinmiasio Eapiritu

fotivity &: Project Identification

LUNECH BREAK

Jun Aguiatan - IDA Consultant
Activity 3: Retion Planning

BREAK

Floro fAbella - IDMA Doﬁsultant
Act ivity 4: Team Building

Closiny Program

Bocialization




Apperidin H

SEMINAR WORKSHOFP ON TEAM BUILDING, FROJECT DESIGHING
AMD PRODUCTION MAMAGEMENT

PERFORMANCE REPORT ON THE TRAINING COURSE

Generaal  Sommear oy

\ The  Sewdnar--wwrbichop e Tean  Busiding , Prodect
Desigrniing end Froducbdon Baepagement storbed on July 8, 1990
at Covr -rille  Terrace, San  Fernando, Lo Updenr with the
rogistration of parlbicipants feom 500 ko 100 o clowk i
Lhe encenimg.

A bafecnng P ogrer e conducted e Thie evendng  of
July 8y with Dr. duguuebo Bulaecy, the Proviomoi«  Ageicul taral
Offiver of La tndory oz the Guest Specler.

Therds were 37 parbicipante oo July 8, & Jday bhefore
the start of he regudor btratndng— ol wore sery excldled Lo
apt szl obbee again. They were  given a  Wwiefing on the
attivi Liee e follow during thiee bd-day Tivein sominer o

iy July 7, 1990, first  day of  lLroining , one

prarticipant £ ome Cupeaig, Ste. Todsoz and e frae O dvgeey

viglobered, e bhe  third day, ancther poarbioipanl From AQuac

oy j"v't?lil . )

Gisfore:  Lhe  siecsionr farmally elzr bed,  the

parbicipants weere given  the directron to £ b peorsonal
inforisation shocts,

The forel Lopa o was Tean Tatiding widh Dy o Redwerbo
dlie Tow Reyes ao the Fecilitabor. He intradoced o song bDefore
bre wbay Led  wiolh bie  Sopdos Thar porbicipeosis parbicipatod
acbivelw in yperd bing wan o an actiwily given Lo bhome, They  wereo
aduan ambed b fpter Uhiedy poraimally percetwmb vealamesanis and
sbrepglbing on o ploce oof  paper corneapanidlog Yo She Tethers
oaf bhvéed v ndchirounee

TR ef ez Juannd Lo Bigisage conlintues L Tecture G
Tizam Fad lding. e, 1o geve Hhe parbicipeansts lecturog  and
Einbivd Liey on Yhe o sy ne, Jodoe . Wandoer, Teegroape s
Confyich Homagiassnt o arder to o Tead the pecticiganto bo a0
wleepior g winrin of vl Qbher . o Teesrre o bow L hasbidl e
confliach in Lhe growp and in Lhe cogmmuiby, The pae biolpanhag

shewhzt enlhnesd seiw e Uhee beples wnb This eade Mt
frarthed pate we by vely., ’ '

Pred eeonea B Geairs o) o Tec buredd tae Ve aapec e oof
Dervie} st Tl d eoat ) e Thies priat B ok Yirs 7
atieptavely, Sier o lectwre and as an acbavily, Yhey were
anhed o role play on bow bo branfer The inegeblive cnblool of
bhe bar angay pocopde bo pondtdvie ones.s Esicly Core Grougs v
el Lo plan @od work as a beam.




Ther ruant day,  Frof., Rigonan starbted Lhe day by
tedlirg & stoey in relation o bis bopic, Huaman Developoent.
Thers T led Lhem into Lreasswre hounting s o o aeltivity, Moot
uf the participants percicipated actively bal some  id miob.
Ther e were suggestione  radced by the  groug Lo dapsove Lhe
teasmair AT G aty o Yarning [ tiedd wady b))
Reseizor wvidi 3 onis £ o gt chuld be  elimipetiddy o)
Cominanding poser of reczegdedy o) Pryesence of asnd
a3 12} More diplomatdc pressuare ds peedied. Mive war haebhiope
mepe given Lo the participsnts o order for Yhem Lo ks and

tiscuver the neod Lo work as o b,

The Lopido v Berketing centered oo the Concept  of
Marbetingy  dessood and ocupply cralysds o Forecanting
Techrid ques. These toples wore Jdiscoussed by M Jun fSoguiaton,
NG Consulbont . The participants  were i bandeole For
refoer once, He  geve  thes activity  in bow oo prepeare e
teedmorcal feasiblility of  tharir project wilh a i LG
Fisbtorical dabe afber the ddgrassion on Feasilbality Study.

e Do saee Bopariba e suppr i bay Lhe rieet
speeadiior b we nob @bl o arrdee o biae: oo M. fguiaban
sHO ey 2 e, sk’ s Lopde amd wenl o ddstusning Uhe
ok o Planh Location  and Leyout of Physicool faciltitles,
Production Plarming end Conlrel, Production cbomderdos,
WO mEhanu st Lo et & discusasedt Cloarly, L wan ob
thiek o Fow of U participants B d el o ve wider stend
their, peerhapo, thely knoeledign ia Jiaibed sire = most of Lien
thtid reh v el Ciod Jege educ et on,

ex v enid

The Jecture ooy Opes abd oosl Feaci b b by owies et done
duee Lo bime Cowenbraint, Insbead, Ghe hondead o ower e given For
Chie  pranm Ui pand the reedd  while  Uhisy peoeesedend to Lhe
Opivr gt ooial ferasioility asalysis mork

TRV

Durinrig the Fifih deyy Uwo participambs gl oiokh,
Medicine were gicen bo then and afber a day | Lhey were abdse
e cravtinue web v thee end oof  the Lrsining.

T bogedan on Basio focoventing Fraociples centerwed
e Lhie fotcob oy CGanicepl wsd Melbhodey Badoeis Sheetly Dacose

Srabtcment amd Cash Flow.  Thewe  bopics boaodied by e,
Piesyiaaoe B Eapdribu, I Copend boanb, The  discwssion wob

B e praizeduy cn o wer e boken e b w bl with

vty clear ais

amprd ¢ Crerea i, Thes Facddabodor  gave voch parorrizn Lo Bl
vhio arrsumered oo rencbly o Une e bicipants Lankle Lireir

pedbotr boatlentivelye T waes evddent that e aebticipints
heveer @il Lo basio domsaledge i bige Vo delormine Lhe
praoda baber Yi by of jree b ) bhey camer v smlooo with o Lhe
Floal b afl of Ve design of the jw ; oo netectad,

Thit= ool Lopi e woas aar Froguect Progan 1w 1), Thiiw
Lopiw wmas handiend Uy M. Aguiabtean. Tho pae Vicipasits  woere
Brewr i Ui ve wad cowperabd v, Goane  of thos vwee o godiragg cut
mipller oblbars warnoe wmurking on bhedr aetia i hien, T g
sugoeeted, Uhies ofov e 5 ok cawsdy shonadd be gi e @sl gt

Loy ddes.

fl e vad wef Ehe program, @l obpote of  Lhe
acki-ilies ard wivkshopy were cnllected and iV wan obuerved
Lheat the poarliciponle  worked haritb on thesm, TE was o evident
that the participants condd  now wirk as o deam , and bhisy
Praover st opad e acic kpiomledge  of peodect designdrng ang
management., P

N




Day O

Bohoedwle of Muctivibies: . .
4:00-6: 00  ~ fevival e Registration of Particdpanto
S2100-71 30~ Diner
Frd0-1G: 30 - Opening Proygrans

Opesring Prayer

Pambyantang it

el cone Address

Frecientati on of Participanis
Message

Heouse Rul e

Clowing Renarhs

Day |}

Schedule of Antivitieo:
Br00~-Br 30 -~ Ermrrgicer Activity o/o Host Teas
~ Opening Prayer
~ Pambransang Awit
~ Donmun ity 8 ingl ng: "Rl coume
w1 Comer e yiame”

B: 3010100 - Team Fuilding -~ Dr. R. Ue Yoo Reye
. ION  Proshdént
Activity T FLl1ling uwp of informatdon
sheist
Acki-ity 22 Yelling .
Aeitwily 3 Lhecture: Teom Building

1030010330 Brizat
1O 303731730 Tesm Building - Prof. J. Figonan
DY Consul tant
Acki~dty J1 Lectuare: Teoan RBuilding bhoazed
on Porstnr am
fretivity 23 Peraogranm

131:30-12215 Activity B Jduheo i WHrdow
123151330 lounehy
3 B0 00 Erergieer Aolivity
fiction Borsga Lithle Tom Tinker
Ataran Are poun slevping?
3 Q0=-3: 00 fickivity 42 Tiea Group
Fe Q032 70 Ry bt
30 - Deveedlopnent Commaricabion-- Prof. Rigonarn
41306 30 Conf)ict Managmnent - Prodé, Rigonan
: J0O-F e 30 ~ Dinrer
T3 EO-T100 ~ Aotivity D Brodpe Singing .
Riadex Play on Conflict
Hanagement




Day 2

Schipdule of Activitipsr

Br 00~-81 30

3; T0-103 00
102 QO--10x 70
103 X0-12100
12:00~1 230

12 30~2: 30
21 30-33 00

I 00530

51 30-531 30

&3 Z0-73 30
7 30--10300

Day 3

8«;%‘;6&:«#11 de i A

- Energizer Activity ofo Host Tea

Opening Pravyer
Pamzansang Medt
Cogpiisd Ly Bingingy Making Medody irn oy
Heart

Mepects on Maman Devel opmizrd.

Brizal
Treasur e Huank
Lunch
Ancwering of building blpcks questionalre
Break
Sialation od Projects Tentabtively
Presentation of Organdaational Chart with

theiy wimul ated projects
Supper
Seednl v

tivabapns

e OO-8B1 30D
302100

Fy 070 00

I O0~10: 50
10 RO-125 00
124Q0~ 1330
12 B0~&r OO0
&3 GO-F 3 30
T3 309 0

Schiizdule of D

Terenn
acktivities of

Erergs2er fotivily oo Howld

Do lesbiogs on sichedules of
Lhe Tean

Friefing of ROHMT wboud the Tdentificatdon
and organtaaticon of fanllies

Brzak

Leciures

Luch

Vorkehop on Flar ket ing

Diviner

Technicel fopect Wor shop

Feasibility Study

baivacieng

B DO—8: 50
B BT0-10:1 00
FEATRRINER TR FRRAY!
10 30-12:00

OO=~1330

IRCUTERS BTN

SO 30
F0--7300
OO0 00
O0--G: 00

~ Energizer Artivity ofo Howd

Tesakin

Lecturesr Toectmicel Aopect of a Project

Break

e v adiop (813}
nalyois

Lanich

Continuation of
Foasilsitiby

Lizctwre: Privasiples of Boele foommnmting

Yorkehopy on Tash Flow Stalemernta

P¥onner

Lontinuetion of  Woehshop on
Statements :

Djaer at i onsd Frazilkd ity

Wor ishop on Qperostd cnal

F1om

Caslh




Day 5

Schednl o '1:-~F Acltiviti ens

B 00--8e 30

B:30~-{ 02100 -
1QG300~102 30
123001230

32302 B0

2303 320

J130-41 Q0

G O00-b3 0

3 J0=7 2 30

3092 30

Day &

Entzrgizer Activity o/o Hoost Team
L burs i Profibkalailiby Indicators
Workshop on BOR

- Bres 1Y
JOrQD-12: 00 -

Continatiorn of Jectuwe o Prufitabifity
Indicators
sty

- hecture: Flart  Locakieon g Layout  of

Fhysical Facilitien

Lectw -er Standards and Mok Meaosurement

Broeak

Lecture: Procecs Flow  Chart Worbichop on
Precess Flow Chart

Dirner

Fresentation & Dizsoussion of Process Flow
Charts by‘dif4:rent Yy s

Schusdule of Activitiess

B QO--B1 30
813010100
FO00--10: 30
LG A0-12: 00
123001350
Iy 30-315 105
33 15-3:70
[ 3042 GO
41Q0

Energizer fActivity ofo Hoot Team
Yhartoshiop on rQanidZational Chart
Break

Precetat i o of Grgandzalional Chert

- Laanah
- Worbeshaap o ors Frodect Proposal

SBnantis
Cloing
Home: SQuent Home




APFENDIX I
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TRQINING DESIGN FOR THE SEMINAR-WORKSHOP

ON PROJECT MAMAGEMENT
Phase III

September 28-3@, 1994

Regictration and Billeting
Opening Program

Suppar

Enpectation Setting/House Rules-

Sorials

Frobleoms Iscuas
Manajomern

Lunch

Fre-Operating fotivities
Workshap)

Break |

Fre-0Operating Rotivities
(Warlishiop)

Ferzcanel Management

Dinner

Organizational Sst-up of
oC Myoduction Broups

in Project

Gpecific Duties & .?spun-
sibilitvties of Family Prod-
setion Clusters

Brwaalk

Woikflow
(Inter-birgy.

Lunon

WorkTlow Frocess (Workshop)
{(Inbter~rgy. Coordination)

Forpduction Suporvicicon &
Oual ity Control

Break . .

Identificaticn & fAnalysis of
Mariket Cutlaets

Frepavring & Iap
Marketing Pvogramn

Suppor

Production

Barangay Cluzter
Maagoement

Foooew s {Worwshop)
Coordination)

plementing A
{(Workzhap)

Records Management
Mecords

Pookkeeping Mrocedures
Practices
Direcai
Financial
Lunah

Controls

Prof.

BCDS CORE GROUR TRAINING ON PROJECT MANAGEMENT

IDA Staff

Juanito Rigonan

Mr. Dionicio Espiritu
Prof. Juanitao Rigonan

R. de los Reyes

Espivitu

Dionisio

Dionicin
Jodoefredo

Eopirituy
Panis

Jun Aguiatan

Jun Aguiatan

Jun Aguiatan

Jun Aguiatan

Diciisio Espiritu

Dionisio Cepivitu

‘.

Diarisio EHoplritu
Myra Medios

Mywa Medios

Benjanin Rayes

Dionisio Espiritu

x2
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AFFENDIX J
PRERE DUCK RABISIMNG SKITLES TRAINING -
Hoveuber 24-25, 1920
Agoo West Districl Conference Hall
Apooy La Union
SCHEDLE OF RCTLVITIES
DAY /T {kE i LR # N SUN S POINSTRUCTIOMNAL /FECILITRICHI S GUIDE i EXPFECIED GUTRUT
nav-1 ! I
: e — 3 !
Selua- 2:3luvisinfect!on Mrocess I~Facilitator discusses the proper |-Participants learn the
l I way of disinfecting the duck I' propeir way of dJdisinfect-
} I 'houses and surrounding area usang | oing their duck houses
) H P bthe recoummended disinfectany - u I and sugrounding area
! I the right quantity. H u ing the right quanti-
! t 1.ty af disinfactant.
i i !
2:30-1: 3 buck Layer Seleation vocess Facilitshor discuscees che taech- I-Participants Know how to
. 1 iouiguns in selecting hiph vislding Droﬁprly select their
i toduck tayere including ihe care and! duck layers and the care
i I maauntenance ot Lhe ducklings. Poand maintenance of the
i i I duaklings.
] ‘ ! i .
1w 30 - 48300 R T AN i !
! ’ i i
14 5~12:?m1raedtng Techinigues t—Facilitator exnlains thorouyghly I-Participants learn how
J }othe tochmiques in Fewding step by ! ta feed theivr dunks
! ¢ atoep inclueding Lthe wixing of Feeds| properly and how to aix
* § { I tihe right zoount of
- i ! feeds.
§ ' i
il 1:0010 }R & A K i !
i




%
I IINOE S S S O LT S S ST IR I Y I I SR TR I I S SR SR SN SR N SR AT AR 3T TR S SIS IDImIRIT AR DT ORISR RIS == == SIS SR T NI IS e
DRAY/TIME | ToprI1Co 1 INSTRUCTIONAL/FACTILITATOR®S GUIDE | EXPECTED OUTPUT
i t i
Tetvi— Zo@ia, "Dl and DO Ts® in theoe care ~Facilitator discusses the Dos and i—Participants leavn how
i maintenance of duck layses !} Dontls 10 the cace and maintenancel ta care and maintain
toand duckligs:s I o the duck lavers and duchilings I their duck layers and
i | { ducklings.
Ioa) duwring molting { t
i b)) during laving ! |
I o2 egy gathering | i
} . ! |
RS ENCS 3 SR I LI L QI SH N I |
) ! !
3:1%- 4:r3@01Technigques in Disease Prevent—I--Facilitator explainé the tech- I—Farticipants learn how
I ion and Cure I niques in preventing duck di- t to pirevent duck di-
i ! seaspe; hnw to yvecopnize sick | zeasec; how to recognize
i I ducks/durklings and how to apply | sick ducks/ducklings &
| I curaltive measmres. I how to a&pply the »ight
} i I curelmedicines.
i I i
DAY - & i t I
e { i {
Brig-laidn fraditional and Incubabor i-facilitaboy discusses the tech-- |-Farticipants know how ©to
1 technigues in Balud Mabking i nigues and proecocdurées in making Powake balub the toradi-
| I balul Lhe Lradilional way. 1 tional way ’
} | |
12:22- 1:2918 R E A K i !
! I ]
1:@2- 2:30iGalbed Egg Making I~Facilitatoy explains the process | —farticipants learn the
| 1 of batul wmaking wusing the incu-— I techniques in balut
! I bataor I making ueing the incu-
g:30- A1zl i~Facilitator explain Lthe process ofi bator.
! ! makinyg salbted engs. ’ ]
! I . 1
IC-RCUT IR I A Rk R P auslivator s20nn=gitant-/Uonanbs {—=Parbkicipants learn to
i bl esh ol sowe proallems {adwinie—i move salled opos.
t ) I Lratave o technical) |
PR SRR . A A L A :‘:-"—‘-"_:;—::—J-'—'.:-;S‘,‘-‘.L:,
the watecials thay w11l uen baced on the abeve schedule & topics.




