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TERMINAL REPORT

I. PROJECT NO. & TITLEi TDI Project 492-0340 - INSTALLATION flND 
OPERATION OF THE BARflNBftY CLUSTER DEVELOPMENT SYSTEM 
<BCDS) IIM THE PROVINCE OF LA UNION

II. NOME ftND ftDDRESS OF PROJECT DIRECTORS

Dr. Roberto O. de lo<3 Reyes
President
Institute for* Development ftlternatives

PROJECT CONSULTANTSs '

1. Mr. Kloro B. Obella (Replaced in October by Mr.
Purelio ft. ftquiatan, Jr.) 

a. Mr. Dionisio B. Espiritu 
3. Mr. Juanito P. Rigonan

III. TIME FR«MEs

a. Date Project Started         January ff, .1990 
b. Expected Date of Completion   December 3(4, 199O

IV. SUMMftRV DESCRIPTION OF THE PROJECT:

The Barancjay Cluster Development System (8CDS) in the six 
coastal towns of La Union Is an experimental action project 
conducted to determine and validate effective strategies and 
processes in order to effect simultaneous development of the 
inhabitants of two or three contiguous barangays by 
clustering then and empowering the Members to decide and 
undertake a cannon economic and/or social activity az a 
conduit .for their development.

The experimental scheme of clustering 
municipality was tried out based on 
theoretical constructss

barantjava in a 
the following

1. Os a development alternative, barangay clustering 
enhances the aimul i;aneous development of contiguous 
barangays in a locality.

ci:. It fosters the spirit of economic inter-dependence and 
connunity concern for the auatainable us_e of scarce or 
dwindling environmental resources.

c/o Luzon Colleges Graduate School, Dagupaa City 2400 
Philippines

Tel. Nos. 33-72, 32-65 
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3. It will minimize inter-conaunity competition, personal 
selfishness, and negative outlook towards neighbor*. On the 
other hand, clustering seeks to remove the social feeling of 
"kany«-k«nya" <to each his own).

4. From thu adrainiatrat ive viewpoint, it is envisioned to 
be an efficient and cost-effective system of managing the 
development of people.

9. It will develop a corps of barangay natural leaders 
who can be "managers of development" in their own barangays 
within the cluster.

Btneral pb.iect

Thus, from this experimwntal viewpoint, the BCD9 aimed to 
validate itself as an effective conwunity Mobilization 
vehicle  

1. To efficiently implement- economic, social, and 
environmental development projects by a yroup of at least 
threw <3) contiyuoue barangays in each of tho identified 
municipalities.

2. To serve ait an NHQ implenent ing mechanism for the 
Lingayen Gulf Coastal Management Action Plans promulgated by 
the Regional Dove lopmerit Council <Ilocoi).

3. To try out strategies for psycho  social changes in the 
values and attitudes of people towards community unity and 
barangay inter-dependence.

Specific Objectives. Specifically, the project aimed  

1. To organize barangay and family clusters as a 
nechanism to generate an annual earning of at least S®54 of 
the seed capital from a connon cluster economic project.

£. To design and install a workable Management and 
development system, through the clustering concept, as 
conduit For all economic, social, and environmental projects 
requiring intor-barangay cooperation.

3. To try out designed techniques in a new developnent 
alternative involving a "bottow-to-top 1' approach.

4-. To develop a corps of natural leadwi s in a barangay 
cluster to i-.&rve as "managers of development" at the 
barangay level.

5. To effect a harmonious relationship between a NBO as 
lead project proponent and 130s as cooperating agencies in 
project implementation.



Cooperating Town*

The six coastal towns within the second congressional 
district of La Union   namely Roaario, Sto. Ton**, Agoo, 
ftringay, Cabs, and Bauang   were selected a» the pilot 
sites for this proJact in line with bhe Regional Development 
Plan to properly manage and conserve the environmental 
reiource* along the Lingayen Gulf. The target beneficiarie* 
ware inhabitants along the coastal barangayb who are mostly 
fishermen and whose average income level is 1*645 per month 
for a faeily of six (19BB).

Barangay Clusters

The following barttnguy» comprised the el utter for each 
town as recommended by their respective municipal savors and 
tho DSWD-La Union and validated by the contultantsi

a.
b. 
c.

d. 
e.

f.

Sto
ftgoo-<l) San

Nicolas 
ftrinyay-<l) Saaara, 
Caba-< 1) Santiago

Santiago Korte, 
Bauantj-<l> Parian

Paringao.

(£> Rjibon, and (3) Dantortisf
(3) Casantaan, and (3) Ubaganj 

and (3) San

rtoeariu--<l> Bani,
Touas-il) Cupung,

Julian WenU (d) Balawarbe,

<c:) Hlaska, and (3) 
Su>", (S) San Carlos, 
and

Weab,

and (3)

Payucpoc, and <3>

THE EVENTS

flpproachca Taken

The genfr-.d strateyy of cowniur.ity ori,ani ziny/community 
development (CU/CO; was employed in this enpof u.iout«l project for 
a period of twt-lve (Ii2) uontha. ft project time network was 
prepared <aee Rppendix
was utilized as for

ft project time 
using this combined CO/CO 
the iiaplenienkat ion.

network 
approach and

Contrary I, o the proposed times networl. of one month, 
however, the project saw the flrnt three months spent in 
"breaking ground" with bhe concerned line ajjencios and municipal 
government of I ii~-ial t> in ordur- to win their- full confidence and 
support; to the project;. The office of the Provincial Governor 
was alBO contacted and the Provincial Governor himself presided 
over a SanggunianQ Parilaiawigan session which approvad a 
resolution adopting the BCDS project as an intervention scheme in 
the province with the Institute for Development HI ternatives as 
project impleroc/ntors to alleviate the poverty of the coastal 
inhabitants.



First Quart or

For the first three nonths of the project, therafore, the 
consultant*} hired for this project by the Institute for 
Development ftlternati ve* and thtr WEDfi-TDl Mere assigned two 
Municipalities each and fielded, .as follows:

1. Mr. Juanito P. Rigonan - ftgoo and B
£. Mr. Floro flbela - ftringay and Cabs* (later replaced by

Mr. Pure lie ftqulatan, Jr.) 
3. Mr. Dioniaio Espirltu - Rooario and Sto. Tanas

Prior to the fiold assignments, a eerie?; of team building 
actioitien were conducted by the IDft with its IDf-'i consultants for 
the purpose of? (1) Identifying the specific1 strategies and 
approaches that should bo tried out In the project *reas| (2) 
determining the roles and functions of selected government line 
agencies and officials of the local government: units who will 
hava direct or supportive roles in this project) and <3) 
adjusting the rovisod timetable for the project implementation.

The next step involved actual visits of the consultants 
to the Municipalities concerned for a prol lnin<3r y ocular survey 
of the potential areas. Simultaneously, the tDi'i arranged with 
the provincial Uevblopment staff of La Union for tho conduct of a 
i-day Orientation Conference etmony the Municipal mayors, MPIJCs, 
and DLB personnel in th« selected l;ownn.

Iiiit/il.jJ c/ourtes-y calls wore thsn wade t.>y the individual 
consul tanta Hith I. lie rospoctivu municipal mayoi  - to secure their 
full aupporj); and trooper at ion in the pr-ojecfc. Wince the t»ayor» 
concerned t-ici'v; wombors or th<? previous ly-conduct or) Linyayon Gulf 
Coasttil ' 0< : t|fl Management Planning Projoct lest year, they 
expreaaed (iri^uiHf'M-, ly fchmr rull support b&hinil U'ie project.

'Hip 1 1JA CM nun) taint* considered the acttvv involvement of 
the MunVcJpal Superviiiny Social Welfare Offiopra (BSWO) of the 
DBWD to- he u>bi:> I <itely «.>s et-nt ' iil to the aucceac of th(? project 
since, among all the agencies in the region operating in the 
municipality, thc> DSl-JD programs are cloealy aUin to the 
experinehtal project. rhn-i, & spries of confer- ences were held 
between and ainojitj tho IDft consultants and the USWD regional and 
provincial officers, starting the month of February. In order to 
thresh out the- linkage mechanism, tho DBWD Uoijional Director 
Gloria B. Qalv*; und the LJ Union Provincial Social Welfare 
Officer Charito Qrebt-llo enthusiast ical ly accepted the' tie-up
arrangement and pledged full cooperation to tu* project.i

The 1UO consultants agreed awony thcwsol ves that there is
st need for a Community t'lobili^cr (COMMOB) to \-io,-\< with each one
'of them to aBuitt in talking to the target beneficiaries. Tho
 'Mobil izors were to be paid froa the honoraria of the IDA



Consultants imd their rolo would include documenting the process 
in vach of the Areas assigned to then,

Coordination was also done by IDA with the Department of 
Local Government Regional Director Manual Caaaclang, whose 
involvement is contiderad necessary in view of bhe fact that the 
locub of the project falls within the DI-B' a operational 
Jurisdiction. Other line ayencies to be tapped later in the 
project ware aleo initially contacted and their respective roles 
and functions were defined.

In March, a formal i-day Orientation Conference aaonp the 
municipal officials was- conducted at -the Diego bilang Hall of the 
Provincial Capitol of La Uricn. Braciou»ly hotted by Provincial 
Governor Joaquin Urtega, the conference waw attended by the 
concerned nayors, MPDCs, sinri LGQfi. In thi& conference, IDfi 
presented the BC&Li concept and the proposed strategies including 
th« organizati ooaJ structure of the project <&ee flppendix B and 
C). On hand were tha Regional Director of DSWD, the La Union 
Provincial Dove.1 (.>|imont Staff led by its Coordinator, and the 
Regional Director of DL8. fill the participants present pledged 
full support to the project BB an e«per iuiiMital development 
alternat i ve.

, The conference resultfid in each Municipal 
Bayan approving => Resolutipn legitimizing the ftCDS project in 
their rsspt?ctlve municjipal i t ies and a I'lenoranduM of Understanding 
between I Dft *a luad NBO and the nunicipal govt?r nraent , with the 
latter* providing ^1V3, O00 each from their respective PD 144 for 
training .and t raiiaportat ion expenses of their cluster leaders. 
Each Municipal i'Liyor also rocomnende-d the barangayn to be 
clustered.

F- <>.i Itiwi ntj that uoetinq, another 1-day conference was held 
betwten the IDtt cnnsultari t s, the Community Mobil izors, and the 
DBWU municipal fiold perBonne). The eonf'erence was held at the 
Regional Conference Hooo of the DSHD at San Ferr.ando, La Union 
and hosted by DSWi.1 . in that conference, specific techniques and 
approaches p'ere iltscussRd and agreed upon to liiy.ure the smooth 
implementation ol I ha>e» 10 fi and S00 of tho pr<->iuct.

Tonards i In? f>nd of th«? third month, ths- consultants and 
the COB B unity 1-hibJ 1 a zero iianer-Bed 1 1'ieuncl vc ;, in the horanpayB 
that will bo clual\Tt'd and they purf ot-raed four * i:?ential stepni

<1) ftr»'udiii\.'d for a Baranyay Council Resolution in each 
target b^iranyay ndclptlny the BCDS concept as & project in thoir 
locality <Sc>» Hp|jeiVdJ» D for a satupj «? of on ,-tpproved Bsrangay 
resolution) .



barangay of 
pat-cluster;

Ideniified the 
each cluster

potential natural 
for a total of

leaders in each 
nine recommendee'j

<3> Validated each recoiiwendeti natural leader from the 
people titling the following criteria f emulated by the 
consultantut

a. Resources - The natural leader should be abl» to 
attend to the project needs personally and yet 
have sufficient financial resources to keep hit 
family economically stable while the project is 
on-going.

b. Tine -- The natural leader oust be able to spare . BOMB 
tiiite out of his various activities to attend to 
the.- project neetlb.

e. Wi llitujness - The natural leader must be Milling to 
art as one of the leaders in the Barangay Cluster.

d. Leadership - The natural loader munt denonetrat 3 
leadership ability during training tettslont and in 
fioJd operations.

<4> Screened and selected three <3) bsv-anyay natural 
leaders from each baranyay to coopose the Barangay Cluster Core 
Group, using tht« above criteria. The baranijay leader? swlseted 
from each b&ranQoy represented thi> wale adults *l-ialalal<ihan>, the 
women <kababaiihg.ii) and the youth sector <K.«b^taan) in the 
comaunity.

The conp.ifke list of the Bar an (jay Clutter 
Members irt each MUP. ieipflU l;y iis found in nppcncUx E.

Core Group

Thus, the 3p«dewo)--l< for provincial, municipal, and 
barangay legttinu sat ion of the project took all of the first 
three Months.

Quarter

The JDft u-oriBultant s and .COMMOBB conducted a cowmunity 
survey of each barangay in each cluster durinrj the months of 
April and early May. With the help of each Cluster Core Group, 
several families- in the comnunitles were approached and offered 
to be menbers of proposed family clusters in each of the barangay 
clusters. Thofie families who signified willingness to join ware 
profiled, using an IDft Profile faheet, in order to determine their 
potential adherence to the BCDB value concepts. On averago of 
10-15 families per barangay were identified and profiled.

A



On May 17-Sl and June 3-7, two «eta of training on 
ConBunity Organizing, Cooperatives, and Enterprise Development 
were conducted by IDA which integrated values reorientation and 
the fjrst phase of Tuaw building. (Bee Appendix K and Q for the 
training rJasi{jn and perf ornance report). Spon*ored by the 
Ayricu1 bura 1 Training Institute fteyional Training Center and 
Farmeru' Training Center, r««pact ively, the Department of 
Agriculture, and in tandun with the various municipal 
governments, the training lauted for 5 days for each batch of 30 
participants.

fol low* i
Hie tangible outputs of the cJ vets of training were ae

1. rtn oryiiiiizat ional set-up of each Bar.ancjay Cluster Core 
Uroup

£. A listing of each core group Member's moral . strengths 
and weaknesses, valuec, and philosophy of service.

3. ^ list of poftuible econouic prujoetu ir thuir 
ruwpect; i ve barangay clusters ban fid on the 

local resource*.

4. ftn action plan for the nexb 4 weokn l-'or the barenyoy 
or Urtiii nation of family clu^tcM-a. and project 
ident i float ion.

for the iiL-wt two WBL=>|<B, the BaranQay CJus»t«r core groupa 
were vtry busy orgs.ri i iini^ ic   baranyay family clusters and 
conducting one-day BCDS orientation neetingB wi LU then.

Thus, dui'-ang the third and fourth w«HUs of Junu, the 
Cluster Core Sruupa wet with their family eiust.erB at different 
tines and identified three economic projects and prioritized then 
in preparation Cor Uho second eeb or training.

Third Quart»y

On July t3-13, 199B, c\ Sewi nar-worhshop on Tea* Building, 
Project Designing, and Production Managenent was conducted by the 
IDA Consultants (i:;ee Appendix H). All the B!M h.-.tranQay clusters 
were repreaenbeii, although not in full force since sose of the 
core qroup members were studying. Funded bs> the Municipal 
governments of Uusario, Bto. [oman, Caba, Arjoo, Aringay, and 
Bauang, the training further galvanized the various core group 
members together through intensive tean-bui Idtny &xercl«es. On 
the third, fourth, and fifth days, a era&h protjraw on project 
designing was held resul-tiny in each cluster core group preparing



and mubnlttinQ a simplified feasibility study of the chosen
cluster project. On the 6th day, thu training session on
Production organization and management was conducted.

This second training course resulted in 
tangible outputs for each Barangay Clusters

the following

1. 0 crudo project 
project, as foil own

Buuang and

feasibility study of the identified

BC - Mushroom Production andAringay
iny 

AQOO, Caba and Roaario - Ducl< Egg Production and
Processing 

Sto. Comas - Salt Manufacturing

2. Qrgani*.?tt lonal set-up of the BC for production 
purposes, indicating the specific assignments of each members of 
the core group,

During the months o) Auguot and September, the 
Consultants snd COMMOB'3 supervised the organization and 
orientation trailing of the various barangay family clusters as 
Securities and Exchange Commission production units in 
preparation fin- their registration with the <9KC). Some families 
have to be re  validated/screened in terma of fcheir values and 
attit ucleti, BO an to get only those people Mho cnn really imbibe 
the spirit of i nter-barangay cooperation.

On tit? pt oml/i!r £8-30, J 990, 'the third :<nd final formal 
training of the !J-M-ang«\y Cluster Core Group wan conducted by IDfi 
at Sual, Panaasin:ji^ <9ee Oppendix 1). Funded tiy the Provincial 
Government of L.<K Union from its PD 144 fundw, the training 
focused on the basics of project (nsnariemunt, particularly)

1. Pre   operafc ing activities of t;hi? projKd;
H. Personntil Manageinuiit
3. Organ i i.*t ion of Production Group?.
4. Work f lew ProccBB xnvoJving inter  baryngay coordination
5.. Production lauporvieion and quality control
6. Identification ancl analyeis of n^r-keting outlets
7. Production records «ann>genienfc
B. BoohU^L'pintj procodurt'E and practice?';
9. Financial Controle

Fourth Quartur \

In Uct, oUcr and llovewbcr, all the 
prep«rc?d tho pW-ysicsl and legal requirements 
iMplamentabion .. ot1 their respective projects.

rteceasary
clusters 
for the



With the assistance of the IDA Consultants and COMMOBS, 
the following outputs were generated*

1. Lease contracts of the land ar«a needed for the 
project.

£. Project housing requirements, as part of their equity,

3. Registration of the clusters with the Securities and 
Coaiii ssion, under the following name<»i

a. Roaario ~ RflBADAM Integrated Development
Use ociation

b. Sto. toraae - United ComriMnity Development 
i Association

c. Ogoo - San JUBANI Integrated Development
Association

d. Aringay - Aringay DCDS IOP ftssociation 
e. Caba - NORSUCAR Integral: ;rf Development

Hssoci at i on 
f. Bauang - 3Ps Integrated Development Association

ArrangementG and agreements were also forged within uach 
Barangay Cluster for the allocation of net profits,. By and large 
the following profit snarinn scheme wae agreed upons

BuHd-up   10'/. of net profit
Adwiniotrat i ve/opi>rat ing c-ints -- 
Contribution to Brgy. Cluster  
Pt^oduction workers -  70'/-

In the me.-intJtns, \\i\-\ wau >s&nirchinQ 1 or- funds to be used 
for seed capital. The following ,nti«?nc;te6 w*?re Irupppcl for loan 
assistances L)ep«rt;n)ent of Hpriculture, LieparLuent of. Social 
Welfare and Development, Dopai-tnient of Trade and Industry, and 
National Livelihood Support Fund. fls esrly *» I'Kay 199C, project 
proposals wore already submitted. Constant follow-up produced 
positive results fur l')R, D8MD, and MLBF althoucjh p'rocescing time 
in each case took quite sometime.

Finally. in Movuwbor the funds for earthquake victims 
were released by the Department of ."iQriculture to finance the 
cluster projRcks in tin? total -amount of PB93-Ofiiifl. The checks 
were personally handed over to l;hr; clu&tor mc<iiagc?r« by the 
Provincial Qoverrmr of L» Union in s\ fittinij t:ei fioony.

By the end of November., the IDft also rpcutved an official 
approval of Its NLBF loan in tho awount of PI 1'liJlHon for the 
clustor projects in La Union.

In late Moveuber, a. series ol: BUilJ» training in 
mushroom, duck egy, and salt production were conducted by invited



Funded by the Department of Trade and Industry 
(La Union) through its TUNGKOD project, the? training was 
conducted in various production sites in La Union and Pangasinan 
(see Appendix J). The training dates were between Nuvenber 24 
and December 2. All the family clusters of each barangay cluster 
who will participate in the actual production were included in 
the training.

fla of this writing, the various barangay clusters in La 
Union have already started their economic projects. Bank 
accounts were opened by then in the name of their respective 
aeaociat ions.

IDfl consultants will continue assisting thcjm in the 
wanagonifint of their respective projects. JDft will also assist 
them in marketing their products. IDP) consult arils will gradually 
pull out of the clutters aftar at least 2 yeavs of production 
operation, or until »uch timti that the cluster r.-oro groups have 
already eiipowurori thonaelves to n^ko their own sound decisions 
and to manage the? projects by t.honBel ves.

CONCLUSIONS, PROBLEMS fiND RECOMMENDftTIONB

Evaluatinp the «nver«l Ic'sson* learned 
experimental projPC!; yjjj^a^yj.jj. its objectives, the 
points deserve soras consideratloni

in this 
fallowing

1. The inl 1 .,) preparation of ths barsnrjay clusters for a 
period of ono year (January to December) effectively demonstrated 
that such a community development strategy as bivrangay clustering 
can be donu with v.ory positive results, Howevor, if the need 
capital for the start of the econonic project were on hand from 
the beginning, the process could have been shortened.

P.. Thr neiji'st i ve efforts brought about by «one government 
agencies 1 empty (jrouises of barangay asai i'tonct; without proper 
delivery of the promispd spri'lces were pffsot, or at least 
neutralized, by the coordinativo efforts of a sincere NGQ's 
approaches to mooninijfi.il intervention to bararuiav devol opuerit.

3. rim
environmental
managed b>y the 
orientation and 
the part i'/cl p^nk s 
intervention. It
QUt to tr'if; rili-i.\i 
and deve J (i'pwenl;, 
materialistic and
and nay o'*ily squandsr vhe

v -jf iuuii projects    econuun
of the taarangsy clusters can

bflran(jay inhabitants only If
(louitive attitude development s..

This 1 is a (. i' Jt t i c c.» J o Ionian I; 
WCJB discovercci that if funds i.-> 
poor without- «;hr> >tv>necnary va> 

bho result is that people w 
individualictic in their proj u

aociaJ, or 
affectively

in

be
ho pro pur" v 
an be iwbibed 
is the 
ro given or lent 
MI; re orient at ion 
ill tend to be 
ct implementation

\\



4. Rural folks can bo empowered to make their own 
decisions on matters affecting them and their development only if 
sustained yuidance from outside intervenors is provided to them 
in the course ov project implementation.

5. Local government officials and leaders can be very 
cooperative to NBO projects if they completely understand the 
purppsss and motives of the said projects. They are even willing 
to partly finance the training phase;} of projects.

6. The core group concept of barangay clustering forces 
the members to make vital decisions as & t_eajiu Natural 
leader-ship emer0e« in every phase of project planning and 
implementation which may shift from one person to another as 
their individual expertise are put into play.

"/. While the objective of developing a corps of natural 
leaders to serve as "maiiani"^ s of development" has not been fully 
realised in this experiment due to the short duration of the 
project, it wan observed that the beginnings of the tendency of 
barangay cluster core groups to nal<e sound management 'decisions 
wan very prominently displayed especially durii.y the latter part 
of Project Phase 300.

S, Jt was demonstrated very effectively that an NGCJ - lea 
project can elicib full support and cooperation from government 
line agencies acting aa cooperating agencies given the proper 
conditions for an integrated approach to NGO-C-10 collaboration.

problem Encountered

'I he foil owi rig 
the experiment:

hey problems have surfaced in the course of

1. Durinp the initial encounter and dialogue between IDA 
consultants and the baranjjay people, the? people expressed some 
very negative reactions to the suggestion of pursuing economic 
project believing that IDft consultants were atjenl-,<3 of government. 
It was only when IDft consul bants said that there were NBOs that 
the people started to react a little more positively.

£. The? cniit?ept of oonsultant hiring through "purchase 
order*" instead oi : ^ "project contract" has placed the project in 
very tight financial pressure many times during its 
implementation because of the scanty internal resources of the 
Institute For Development filt srnat i ves. Oftentimes, the 
Institute had to advance transportation costs and honoraria and 
the reimbursement takes two months to process in !>l=mi 1 *. flt 
least transportation and lodging costs could have been advanced

<v



for the project to be liquidated/replenished per quarter, since 
the geographical distance of the project to the Manila offices 
make!} it difficult for fast processing and replenishment.

3. The aftermath of the July 16 killer earthquake had set 
back the project timetable by a full 11' months. Up to the month 
of November, this ftringay Parangay Cluster was still reeling from 
the effects of physical displacement since two of the three 
barangays in the cluster went under Mater after the earthquake 
and all the inhabitants wero evacuated to other "safer" 
barangayvs. However, the Consultants circummented the situation 
by "short-circuiting" the CD procoas and introducing CD 
strategies at the latter part of the project in order to achieve 
the major objectives.

RecoBBcndat ian*

In view of the 
following recommendations 
future implementation of similar

above findings and conclusions, the 
are humbly advanced to further improve 

project as

1. It is recommended that processing of MBO proposals by 
government agencies/instrumentalities for the benefit of the 
rural poor should be expedited so as to neutralize the negative 
attitudes of people toward!} government and so that the 
credibility of both NSO and BO can be maintained and sustained.

£. It is recommended that in experimental community 
organizing projects like this one, consultant hiring should be 
contractual in nature rather than by "purchase order" in order to 
lessen the financial pressure on the I'-IQO proponent.

3. It 1= also reeoiDiaencJed that the training coat of 
community organising be Included in the project package so SB to 
insure a wholistic approach to ita implementuit ion.

4. It is highly recomuiendod that the component of values 
education and attitude change' bo made an integral part of all 
community organising activities and projects.

b. It it finally recommended that the Bdirangey Cluster 
Development System, having proved its worth af, a more affective 
development alternative.* be replicated In .all the other 
municipalities in the region so as to benefit a larger mass of 
people. It is also auggontt'd that this system be utilised by 
NEDft as the mechanism implementation of the Education for pi 1 
program of UNESCO.

Submitted by:

ROB^ttFO ft. DE LOS REYES, Ed.D. 
Pr^Lrect Director
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MR. DIONISIO ESPIRITU
Cor.c J!T an-

PATRICIA DIESTA

i ROSARIO

BARANGAY 
CLUSTER

CORE GROUP

DR. . R. DE LOS REYE3
Prijj'.-j: Goordmnlor

MR. JUANITO RIGONAN
COP.SU I tan:

DELIA LICTAO
COMMOB

(STO. Tor/.AsJ TAGOO

BARANGAY 
CLUSTER 

CORE GROUP

BARANGAY 
CLUSTER 

CORE GROUP

TBAUANG)

MR. JUN AQUIATAN
Dev-Com Consultant

MR. FLORO ABELLA
Consultant

MELINDA AQUINO
COIY.MOB

(ARINGAY)

BARANGAY 
CLUSTER

CORE GROUP

BARANGAY 
CLUSTER - 

CORE GROUP

BARANGAY
CLUSTER

CORE GROUP

SUPPORT AND MONITORING GROUPS 

( DSWD, OL3, DA, DTI, DOLE, PMS, MAYOR, MPDC. WDC, MTF-CM, NEDA,PDS)

STRUCTURAL ORGANIZATION CHART



MR. FLORO ABELLA
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DLG, ?-iEDA v DA, DS'.VD

GOVERNMENT AQENCSES SUPPORT GROUPS AND LINKS

FUNCTIONAL ORGANIZATIONAL SET-UP



Republic of the
H'ovinoe of la Union 

Municipality of Srmto 3?omos
Barangoy Ubcgon 

OPFIOE OP !TBE 8ARANGAY COUHOIL

HIKUTES OF THE SPECIAL MEETING OF THE BAMI-IGAY COUNCIL OJ? UB/iGAN, 
SANTO TOI-1AS, LA UNION KELT) ON JULY 7, 1990«

Corlito dolo Crua 
Jose Verecles 
Oamilo Ui^son 
Florencio Meudea 

iTsbGlon

Ben,jojnen

Borongoy Goptoin 
-  » Srrongoy Councilmoa 

Goiaicilmon 
Gouncilwomcn

lv 
"

Oouncilnsn 
Oouncilmati

_1 990

A RESOLir-UION.GUProRTING GKE BAHANGM CLTE'J'ER DEVELORHKDIT SYSISM 
(BODS) PROGRAMS AKD ITS COHE GROUP KR. GAMILO P. UKGSOH AND MISS 
JYuIE'i1 RAGUHIDIII. BEH'IG ADVOCATED BX THE DISOJITDIE FOB DESELOFMEHS 
ALT'iflBATIVES AND SUPROS'IED BY THE MUNICir/iUTY OF SAITOK) TOM/IS.

WHEREAS, the 33DS is rlnfcroduood oa en opproooh for the development 
of ~$ or moro contigoua borongoya in o municipolity on & continuing 
basis utilising paoplo ond community poircicipotiottj

UBAGANj CUr;j:JG ond CASAIIIAAM ore omong the Pilot Sites in 
Lo Union clus tared to undertoke ond implement the SODS progroma to 
onhqnce sinultoneous Growth ond progress to tho borongoys os well ea 
to inprove econoraic ond eociol well-be inc of the fonilios in the

Cluster;

H'?, oi'-jor e.'.1 r.:'fui cloliberotion by the body, ba it,

iftSOLYE os it ,ir, hereby I13230LVED, that the DAliAHGAY COUHOIL of 
UrAuAN, 5AKTO l-OtWC, l'.A UNION hereby APOi':1 and PROOLAIH its whole 
jUtiOlil to tho BODrJ program being xtndortoken ond inifcioted by BUDS
cor2 c;roup Hfl* CAHIK; F. uyaoOi? ond io:.o JANET A. HAGUIKDIN jr-or its
 ? uc coscf ill imploncnt o tion«

PI1?ALLY S that copies of this r.or.olution bo furnished our 
:.0i>^ Gore Group i »ii% Caailo F, Ungaon ond Miss Jo not A. itoguindin,. 
tho frjrorncy Council of Ubar;oh ond the Institute for Development 
A.V-o:m"-l:ivaf! for i;bri.r :5.nf or motion ond T.'ocord piirpo0os e
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APPENDIX E

LIST OF BARANGAY CLUSTER CORE GROUPS, 
I BY MUNICIPflLITY

BTO. TOMAS 
ORGANIZATIONAL SET-UP

Ben. Manager/Project Manager i Camilo Ungson
; 

Accountant , J Janet ft. Raguindin

Treasurer / i Crispins R. Raguindin

Secretary i Marilou B. Villena
\ 

Auditor s Rotneo L. Carbonell

Marketing ,; : Federlco R. ftlmadrigo

Purchasing Officer i Ferry Raguindin
i

Production Supervisors*

Ubayan   Jane RaQuindin 

, \ Cupang   Ferry Raguindin

'. ' Casantanin- Bet by BuscaB
i

' ROSARIO
ORBttNIZOTIDNHL SET-UP

: \
Ben. l»lanayer/l*ro.Jecb Hanagor: Hv^s. L. Pad ilia

Accountant s Cristeta Munar

Treasurer s Mrs. Crisbeta Muniar

Secretary   , s Ferdinand Lacliica

Auditor ' a Ferdinand Lachlca

MarUwtirig ( : Mr. V. Franco
i 

Purchasing ioffice; 1 s Mrs. N. Niperas
: /

/ Production Bupervison:  -*
i • On.uimi'1; i s -• Moriiia Mispuraa
/ \ -'

' • ; Bani ~ Victor Franco
i .'/ * *

' ,'/. , H-ataon • Hicjrdo Urliz
.*: \



HRINGftY 
ORBRNIZOTIONftL. SET-UP

Ben. Manager/Project Manager:

ftecountant :

Treasurer j

Secretary :

Auditor i

Marketing ' s

Purchasing Officer :

Rodrigo Manrjaoang 

Felix Bautista 

Tenny P. Rulloda 

T(??iny P. Rulloda 

Edwin Bautif>t<?. 

Zc-naida Doctnlero 

Feliza Parocha

Production Supervisorsi

Oulao — Eowin Bautiata 

fllaBkH - Tonny Rulloda 

Samara — Rodrigo Mangaoang

flBOO 
ORGflNIZOTIONftL SET-UP

Ben. i Luiager/Projecl:

Hccounbant

Treasurer

fiecrefcary

fiuditor

Warkebiny '

Purchasing Ofticur

• Rownna Fontanilla 

"s iiworge Fontanilla 

: Fr'ancJKPa Bi3i 

; Hmili-a Domonclon 

: Franciuca Barcia 

: Rowena Fnntanitla 

: I i burcio f'<i vera 

Production Supervisorss 

San Julian West - 1-rancH Bira Bili 

San Micolati West •- Em Ilia Doiuondon

llabylyn Fontanilla



CABA 
ORGANIZATIONAL BET-UP

Sen. Manager/Project Managers Erne a to Domingo 

Ester Cartae 

Editha Llarenas 

Edit ha Llar'enae 

Cristobal Yanguaa 

Ester Cartas 

Konnie Mangaeer

Accountant . ' t

Treasurer a

Secretary s

Auditor i

Marketing . i

Purchasing Officer i

Production Supervisors i 

Sanbiago Bur - Ronnie Mangaser 

Santiago Norte- Hortencia 3aribayj 

San Carloe - Edibha Harenas

BAUANB 
OR6ANIZATIONAL 9ET-UP

Gen. Manager/Project Manager:

Accountant 

Treasurer 

Secretary 

Auditor

Purchasing Officer

	Nil lie Pabona 

: Joey Abuart 

: Iwee Calica 

a Imeo Calica 

: Mel Rlwfira 

: Mi la Tabelisma 

i Mi la Tabo llama 

Production Supervicorsi 

Payoc-poc - lihwie Mguinctldo 

P»ri«n - Mon Liclican 

Pudoc - Joc-rjo Qatrart



APPENDIX F
TRAINING DESIGN FOR THE SEMINAR-WORKSHOP ON COMMUNITY 
ORGANIZING, COOPERATIVES, AND ENTERPRISE DEVELOPMENT

TRAINING DESIGN

Trainers* Training Course on Community Organizing, 
Cooperatives, and Enterprise Development

Training Dates a June 4-7 <3R> participants - Batch £)

Training Venue i Agricultural Training Institute 
Farmers Training Center 
8ta. . Barbara, Pangasinan

Participating Ag<mcie*i
Jointly sponsored by thet
(i) Agricultural Training Institute Farmers Training Center
(S) Department of agriculture Region I
<3> DepartDient of Agriculture Provincial Office, La Union
(A) Department of Social Welfare Region I and La Union
(5) Institute for Development Alternatives (IDA)
<b> Municipal Governments of Sto. Toraao, Agoo, and Aringay,

La Union 
(7) Provincial Government of La Union

RATIONALE

Lore group formation in an enterprise development for 
community Mobilizing is an integral component of the CO/CD 
process. Experience in community worl< have shown the advantage 
of organizing core groups which form the nucleus of community 
leadership.

The Barangay Cluster Development System (BUDS) i s an IDA  
conceived approach to the simultaneous development of 3 or more? 
contiguous barangays in a municipality on a sustainable basis 
utilizing the strategy of CO/CD. The Barangay Cluster Development 
By & tern (BCDS) adopts the core yroup concept as a part of its 
organizing strategy in this oxperiuental research project in La 
Union. It does not serve only as « leadership nucleus but also as 
an operating structure of the BCDS to plan, coordinate, supervise 
and monitor cluster programs and projects. In effect, tlrv core 
group (leader and members) are the clusters' "development 
managers".

The selection, training and sustenance of a viable core 
group is crucial to the successful implementation of the BCDS. 
leading towards the organ izat ion of- cooperative;^ for enterprise 
developoent in the rural areas. Because of the rale and the task 
that they perform as "managers", the members must be oriented to

/



the cooperatives, enterprise development, and the BCDS program, 
trained in the CO/CD process, and developed into committed agents 
of change' in their respective barangaya.

This four (4) day training-the-trainorB course is a step 
towards this direction.

TROININB flBSUMPTIONS

1. Participants
1.1 The participants shall be composed of 9 core group members

from each of the 19 barangays of 6 La Union towns selected
on the basis of a BCDB criteria. 

l.£ Each participant shall preferably be a college graduate
and or at least second year high school.

1.3 The participants shall have willingly and voluntarily 
accepted the tasl< of a CORE GROUP member.

1.4 The participant is committed to render volunteer work 
after tht> training and throughout the BCDS project in La 
Union to organize groups in the barangays for registration 
as cooperati ve.

2. Training Program
£.1 The training shall be held for four <4) days, live-in. The 

training will bi> divided into two (S) consecutive periodsc

TWO <£) Daysi Orientation, Values Formation, HRC 
TWO <H> Dayaj Community Orgamizal; .ion/Planning and 
Cooperatives and Enterprise Development

S. £ The training will extensively utilise the experimental 
method.

3. Training Staf f/Facj imitators
3.1 The training shall be conducted by the core of- IDft 

consultants which shall be headed by a Head 
Trainer/Facilitator. Ihey shall be baclcst opperi by V-rainors 
of DP Regional Office and ftTI Regional Training Center.

S.c.1 The staff shrill be assisted by a core staff of the DSHD 
who will serve as facilitators.

3.3 The staff shall bo present find available at all times for 
the duration of the training.

Documentation 
4.1 There shall bo thorough training clocunic-riitatioii for this 

entire trainers' training program. 
& Pt training terminal roport shall be 

within tifl days after the ond of the
prepared and 
training.

submitted

5.
The course shall be operationally managed by a composite 

group of agency representatives who will act as management 
steering committee* of the course in order to insure the smooth



conduct of this, and other succeeding BCDS courses. The Committee 
shall be composed of the following!

1. Dr. Roborbu H. d« lou Reyea (IDA) —••--————•—• Chairnan
£. Mr. Fermunico Francisco (DA-Region) ————— Co-Chairman
3. Dr. Augustp Dulay <DA~La Union) ————————————— Member
4. Ms. Con&uelo Felix <ATI~FTC> ———————————————— Member
5. MB. Charito Urebello <DSWD> ——-———•———•——— Member

•j

6. Trainino Cos-b Sharinn
6. 1 The training expenses for. board and lodging of

participants will be provided by the Agricultural Training
Institute (FTC) at Sta. Barbara. 

B. 2 Training supplies and materials shall be provided by the
Department of Agriculture Provincial Office of La Union. 

6.3 Honoraria and other incidental expenses for thair
respective resource persons shall be underwritten by IDA,
DSHD, and DA Regional Office.

GOAL/TERMINAL PERFORMANCE OBJECTIVE (TPO)

This four <4) day training the trainers course itt the 
first of a series of five leadership/management courses designed 
to provide the BCDG Core Group members with an operational 
understanding of the Barangay Cluster Development System <BCD8> 
with CO/CD as <:!•»•; implement irty process and strategy leading 
towards the organisation of cooperativeB/associations and 
resulting in baranyay cluster enterprises.

After the workshop, the Core I3roup members shall have 
acquired community orrjanizlng and management skills necessary for 
the successful installation of the program.

ENABLING OBJECTIVES (EO's)

After tha four <4) day workshop, the participants shall 
have been able to (SHBAT)s

1. Define .=»nd discuss the operational concept of the BCDS; 
&. State khu BCDS goals, objectives, program thrusts, 

projects and major strategies;
3. Clarify She roles of bhe .BCDS client system and the 

various support sy&tei/ibs IDA-NOD, (30s, L3U, Bar an [jay 
Clust er;

4. Identify the individual's strengths and i-eaknessee, 
values, BID*.) philosophy of service}

5. Relate one1 'B personal values with the community values;
6. Identify one's vision of the community and his/her role 

in the development procent>(
7. Enumerate and discuss the stages/phases of CO/CD; 
3. Enumnrnte and explain the etopt> and procedures in 

community mobilisation and people empowerment;



9. Enumerate and explain the steps and procedures in the
organization of barangay clustersi

119. Understand and be familiar with the concepts, 
principles, and practice* of cooperatives establishment 
and enterprise cluvelopnent; 

11. Enumerate and explain the steps in community problem
solving! 

lei. Identify proposed programs and projects in the
connunity; 

13. Demonstrate the basic oki.lls in community planning;
understanding of effective project 

and it& role in sustaining people's
14. Demonstrate 

management 
wotivat ion; 
Draw upIS. Cluster

tasks and

an fiction Plan for Barangay 
organization and project identification;

16. Identify and explain the CORE yroup 
functions?

17. Demonstrate acceptance of the DCDS as a nechanisw for 
developing people's self-reliance.through the CO/CD;

Id. Demonstrate positive attitude towards nelf, others and 
the assistance of local government units and government 
line agencies.

CONTENT/METHODOLOGIES

The orientation training shall cover the following topics 
and subject areas:

I. ORIENTOTIQN:

II. SELF, OTHERS ftWD 
THE COMMUNITY!

Ill, ENTERPRISE
DEVELOPMENT s

1.1 BCDS Concept, Qoals, Objectives, 
Program Thrusts and Strategies

1.2 Rolo of the Client System/Support 
Systems

1.3 Rolea and Rf??pnr,fei hi 1 itics of the 
Core Group

ei.\ Individual Strengths and Weaknesses,
Value-3

2. ft Philosophy of Service 
£.3 Values in the Community <Self-

Nolinnce)
S. 4 Vision of the Community 
£.b Community Mobilizor Role as a Change

flgont

3.1 Concepts and characteristics of
entreprtjneurnhip 

3.H Planning, Starting, and Managing
small Hgri-based Rural Enterprises

v>



IV. COOPERATIVES 
DEVELOPMENTi

V. CO/CD

VI. COMMUNITV PROQRRM 
PROJECT PLflNNINQ

VII. ftCTION PLONN.TNQi

METHODOLOGIEB

4.1 History, Concepts of Cooperatives
4.2 Principles and Practices in 

Cooperative '
4.3 Organizing Techniques for Coopertaives
4.4 Financing the Cooperatives
4.5 Registering the Cooperatives

of Community5. 1 Stages/Phases
Organization/CD 

3.2 CoBHunity Mobilization
5.3 Enpowement i Ptoople and Organization
5.4 Barangay Cluster Format ion and 

Leadership

G.1 Connunity Planning
6.2 Community Problen solving Processi 

Steps and Strategies
6.3 Program and Project IDt Concept and 

Techniques

7.1 flCTION PLflNIMINBi Objective and TarQet
Setting 

7.S Plan Presentation and Critiquing

This Training the trainers* course shall make use of the 
various teaching/learning methodologies. There will be structured 
learning experiences <8LEs), role plays and group dynamics 
exercises, supplemented by lecture discussions. Workshops and 
plenary sessions shall be conducted whenever appropriate.

Group interaction and feedback shall be encouraged 
throughout the course. Tho supplemental use of visuals and 
learning aids - flow charts shall be done.



APPENDIX G

PERFQWMONCE REPORT ON THE FIRST SEMINAR-WORKSHOP

TRfllNORSy TRfllNINB ON, COMMUNITY ORGANIZING 
COOPERATIVES BNP ENTERPRISE DEVELOPMENT

Course Performance Report on frhe Traininp

Training Dates- 

Training Venue

June 3-7, 1990

ftgricultural Training Institute - Fanners 
Training Center, Sta. Barbara, Pangasinan

Participating flgenciest

Jointly sponsored by thei

Training Institute Farmers Training(1) pgricultural
Center 

<S) Department of Ogrieulture Region I
(3) Department of Ogrici JSure Provincial Office, La Union
(4) Department of Social Welfare and Development, Region I 

and La Union Branch
(5) Institute for Development Olternatives (IDfi)

Target Clients 

Training Objectives

: BCDB Core Group Members

t To demonstrate understanding of the CO/CD 
process in relation to the Barangay 
Cluster Development System (BCDS) as a 
conduit/strategy ( for enterprise 
development through cooperatives

fi... General Sum nary

The trainers' training course on Community Organizing, 
Cooperatives and Enterprise Development - Batch II (flringay, flgoo 
and Santo Tomas) started on June 3, 1990 with the registration of 
participants from 5:8(8 to 6s0i3 in the evening under the 
management of the training personnel of the RTI-Farmer'5 Training 
Center.

The training started with an opening program with COMB of 
the OTI-FTC staff as guests and Mrs. Consuelo Felix - ttTI-FTC 
Training Supervisor.

There were SQJ registered participants on June 3, a day 
before the start of the regular training, all very enthusiastic 
and 'with their own expectations from the training, from the 
trainorw, and from their co-participants. Some of the noted 
expectations were the following:

TROININB ITSELF

1. to gain more knowledge on Barangay Cluster Development
System (BCDS) and Community Organizing; 

'd. to accumulate knowledge on community development-



P. Trainors

1. trainers should explain the topics wellj
i£. trainore oiuat be approehable, enthusiastic and helpful

during the training} 
3. they should explain the topics in English, Tagalog and

llocano especially.

C. Co-Partipi p*vntc

1. co~partici pant's must participate actively;
£. they should ask question freely
3. they should reupect one'6 opinion
4. they should observe punctuality

On the second day of tht? training throes <3> participants 
from Dulao, ftringay arrived together with their barangay Captain. 
Although they wore late, they showed enthusiasm and willingness 
to learn.

The major topics of the training were: The BCDS Concept, 
Values Clarification, Duties and. Responsibi1 ities of the Barangay 
Cluster Core Droup, Project Identification, Cooperatives and 
Enterprise Development, Team Building and Action Planning. The 
main resource persons were the IDfi Consultant*, and Dft personnel.

Before the training fovnally started, a pre-test on 
Barangay Cluster Development System <14CDB) was adminibtered to 
diagnose the extent of the participants' knowledge of the subject 
natter content of the course.'. Formation of Host Teams was also 
conducted 90 a« bo help the resource person during lectures. 
House tules wac 3!so discu&sed to the participants the details of 
physical ar ran gem en fee and lodgi-rig.

The training proper begun with Dr. Roberto de los Reye?. as 
the resource speaker, . He introduced a snny before starting with 
his topic t on BCDS Boal&, Object i ve^s Preigraw Thrusts, and 
Strategies, Tales and Benof.its of the Core Group. Ha was ahle to 
make the participants understand what BCDS is and its importance*' 
to the Coiiiwunit y when the program i« i inplemwnted.

SgLf- QWQMNgSS - IH.OKO MUELLO -- I Dft CONSULTftN'l

This topic was discussed through structured learning 
experience. Each participant was able to draw out their 
strengths and weaknesses using symbolisms. They were provided 
with coupons arir.l pentel pens. The Community Mobi 1 isers acted as 
facilitators HO aa to help the resource person during group 
dynamics and workshops.

VQLUPS CLARIFICATION - PROF. JUftNlTO RI130NON - DEM. COM

This is one of the ooafc important topic* being discussed 
in the trainers training. The resource person conducted thu 
activity to surface the participants 1 value system. Processed 
the BL.E .and re 1 aloe 'personal values. De-livurud an integrating 
lecture on values.



STAPES/PHASES OF CQ/CP

Community Organization and Community Development are the 
pracBHues'* used in Barangay Cluster Development System. The 
resource person relates CO/CD with the BCDB with the aid of a 
Flor

COMMUNITY ASSESSMENT fitlfi FAMILY CLUSTER PROFILES - JUN ftQUIATAN

The resource person responsible for this topic discussed 
Community Assessment with emphasis- on the family profile*. After 
the discussion, participants had workshop on Family Profiling. 
Each group was given a community profile form and filled them up. 
Facilitators assisted the participants in doing this.

BARANBflY BML FAMILY CLU9TE.R FORMATION/LEADERSHIP I DENT IF I CRT I PN - 
flURELIO AQUIATftN

For easy reference, handouts were being distributed to 
every participants. The* resource person discussed the steps and 
procedures in Cluster Formation.

Selection of leaders was also conducted. Each cluster 
selected their respective leaders through sociometry.

The Core Group Members had a Role Play on Family Cluster 
Formation. Each participants was given a role to play. This 
activity wade the participant lessen their ehyness. After the 
presentation of each group, the Community Mobilizers also shared 
theiv^ experiences in organizing Family Cluster.

ENTgRPqiSE PE.VELOP.MENT/ENTHEPHKNeURSHlP - DIC-NISIO ESPIRITU

This topic waft supposed to be discussed by DTI personnel 
but they Here not able to come so that Mr. Diony Espiritu was 
given the task to lecture on these topics. He explained to the 
part icipant s on how to develop one's self as an entrepreneur, 
different forms of business.

COOPERflTIVES - INOCENQ1O MARTIN - DO ABRt - I COOP. EXAMINER

It was agreed that Dft personnel will give lectures on 
Cooperatives. It happened that only Mr. Inocencio Martin' arrived 
to discuss on Cooperatives. He informed the participants that 
his two companions were unable to cone because they were sick at 
that time so taht he tried his best to explain the topics in, 
Cooperatives. He talked about BACQ1) DA THRUST wherein he talked 
about an orientation to the Cooperatives Development • Progra of 
the Dfl. He also lectured on the Beginnings,* Nature, Philosophy 
and Loga Bases of Cooperatives, Success and Failure Ffictors of 
Cooperatives and Principles arid Practices of Cooperatives.

On bhe last day of the training, the Supervising Social 
Welfare of ttgoo and Santo Towati arrived for tht-y were needed in 
Team Building and fiction Planning". The Barangay Cluster Core 
Group Members of the Municipal itioa (Arjoo, ttringay and Sto. 
Toraas) made their respective action plans. Oelianation of 
responsibi 1 it itfB among the core rjroup members arid the needed 
support from the SSWO, Consultant and COMMOBs were spelled oub.



Us£L JJZiifiHIEIEfiLlflM - oiONisio EBPIRITU

The resource person discussed to the participants the 
concept and techniquen of project4 idenfcif ieafc ion a- it relates to 
CO and BCDB. Ho also discussed project management and 
*upervi«ion ae it applies to the implementation of BCDG project. 
Each cluBtor identified at least three (3) livelihood projects.

Or. Augusta Dulay - Provincial Agricultural Officer 
attended the graduation program and gavn hit; asKui-ancw that he 
Mill support the BCDS project.

To sura it up, we can say that the training program of 
Batch XI <ttgoo, firingay and Sto. Toman) was SB successful as the 
training of Batch I.

Pav f?o Pay Qccount p_f activities 

  Schedule fif activities

Pay 0

P.M.

- 6«B0 - Plrr.tval and Registration of Participants 

5:30 - 7:00 - DINNER 

7r00 - 9t30 - Opening Program

Say. I
A.I-U

7:45 - 8i00 - Energizer Activity c/o CQMMUB» 
Opening Prayer 
Pambansang ttwit 
Song: "ThiH is th« Day"

B:00 - 10f00 - tturelio Aquiatan  - IDA Consultant 
Activity Is Pre-Teat 
Activity a» t-ixpectation Setting

10:00 - 10:30 - BREAK

10:30 - lestnfl - Dr. Rober-fco de lo& ReywK - 1DH President 
Activity 3: ttroup Singing "My Uonnie" 
Activity 4: Lecture t BCDB Clem Is, Objectives

Program Jhrusbs and 
BtrategioB

i Benefit a of Management 
Group



1S:00 - 1:00 - LUNCH 

1:00 - , £s30 - Energizeri "Leron-Leron Sinta"
•

1:38 - 3:00 - Floro ftbella - IDA Consultant
Activity 5: Lecture; Self flwaroness

3:00   - 3 s 30 - BREAK

3:30 - 3:45 - GAME - "Rabbit, Wall and Hunter"

3:45 - AsOT - Floro ftbella - IDA Consultant
Activity fos Lecture: Leadership as Applied

  In BCDS

4:00 - 6:30 - Juan i to Kigonait -  IDA Dev. Cora
flctivity 7: Loctur&t Values Clari'Tirat ion

6 1 30 - 7:30 -  DINNER^

7 1 30 - 9:3W - Floro ftbella - 1DO ConsuHant
rtctlvity QJ Lecture: Goals of UCDS

t Reflect ion B

9:30 -j 10:00 - ft short meeting of IDfl staff

7»4S -  Qa00 - Knergizer Activity c/o Aringay Group 
Dpeniny Prayer 
Pambansang ftwit 
Group SinQing "Margaret, Oh Margaret"

6:30 - lO:^ - fiurelio ftquiatan - IDft Consultant
Octivity It Lecture i Coninunit:y Profiling

Community Planning 
fictivity S» Worlinho|.ii Community Profiling

10:00 -  lii):30 - BKEHK TIME

10:30  - 12:00  - fturelio Hquintati -- IDf-l Consultfint
Activity 3: Group Presentation on Community

Plauni Jiri 
enerjjizer : Group £>inginy "Hindi Ka Mag-iisa"

12:00 - 1:00 - LUNCH BREAK

1:30  - £:00 - Inspirational I all: by Dr. ftugusto Dulay
Provincial Agricultural 

* Officor

S:00 - 3:00 - Floro Mbella - IDtt Consultant
, Activity 4t Lecture: Roles ot the »CDS Con?

Qro.up L.eadura

3:00 - 3:30 -- BREAK
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10»30 .-•

18:00 - 

Ii30 ~ At30

- Dionisio Espirit'.i
Activity £s Project Identification

LUNCH DREOK 

Jun n - IDO Consultant 
3: fiction planning

4:30 -

5:00 - 7«00 -

BREAK

8:00 

10t0»

10:00 

Ii0®

Roro ftbolla - IDM Consultant 
flctivity 4s Team Building

Closing Program 

Socialization
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Tlit? rn..->!t dtiy, Prof. R.i iji>n,;<n vlarti_-d l;hfcr duy L.y 
tailing a story .in relation to hi* topit:, Human Devc>lup(0t-nl.. 
Then he lu-d them into t.r i?«tM.ir e huntinij < «£-. sn ur !:i vi ty . 
uf tJit) par tic i pant, a par t i u: i p^U.'d r.u;tivt»J y but KDHICJ id nut.
Tl it-re -'  improver 

m?i?ij i.-d;
K-uyge'-'-ti uns r a j strd by the.- 
".in.;. i.1-.-.; a) P 1 snn i ng i. :.   

Ri;-£.i-jr vix1:iori?.A-'-.';i.ji-AU-i.U.uti on ijf.<pD: should lnv
power of- a Ie-«der ia needed? d) i: 'r ::-st>ru:e uf 

i-?> Mort? diplomat it. prirE-suf o IB nt,>erdi_-d ^ Hot-* 
vit>re ijiven lo !.he par t i ci pants in order for V.|H:?.TI l.u know and 

thr- numi to woric a.'v- n i

the-
I.- >

r<
n».ind

topic.: oil Marketing centert'd or, the Concept of- 
-/uund find c'AippJ >' iiiirilysvi;- -:!)id For ecac.vt :i ny 

T(;x:hni qut?c-., Tbc-~--t; topica wf?rs> discussed by Mr Jun Aqui atari, 
IDA ConBitl t tint . Hit? p,;irtic:i piinl'.; wivr IT yivi-.-n hrinflc-ul.H -For 
rf.'f-'^ once, lie (>:  .'« the«i activity in bov* !..  prtrparo? the 
ti>r.hn.i <;«] Ft.-uL-.i \>j 1 J t >   of th».ir prt.,jf:-(. i. tri th £.iKiHij!i:.MJ 
hi utoriciui dcit... ufter the di nr'.iB«i on or> F r?.-:.-.-. i b i I i .t.y Study,

Mr. i"n i.nrj !-.i o Ei.'.|«:i r i tu i <-. 
but. v*r.(i-, not (.ib) f.» to

J I1f , i;:;).') t i til ' -£

fcop.ii.: on Plant Lor. at ion c.nd Layout of- Physi... ,.»! !• t.c i 1 i t J os;, 
Pr-i:.!JU(.:t:i on Piaim.tny eind Control, Produ<.tJ on -.-t uiiidisr dr;., wnd 
viui-1; m,fc.H.taurf:?wi/ni.  _> vier e t) i s-cuaa 
I h t< t t» . f i/w of 1111.- p ft r t i i: :'t p tin t

un timo -o Mr .
the

A i JM i «tan

c:Jt.^-ly, 
did no!

, thf..'ir fino?.-»lediji> i-D li.mited 
c.ol 3 «.-tjr.' (.-{lucc-tt i on.

it wau
te undtvr Bt and 

of- t!,w/,
did nc-t r

The 3 (_-».. tun-- c-n Opt-r ,:\li 
du.:- to tiwtf coi-i'^train!:. Instead, th« 
thtj participants to read while thi.-y 
0|.i w at. ion a 1 ft^.i.-;ibil i ty airrjl y»i si

J j ty w«!i not dontf 
- nei f.- yivun -for 

|-.r.:.c.--edfvd tin thir-

/j Lh& -f-i-fi:h day, two pur i.i .-. i j.,.,ntr,. got -.-iicli. 
M&rli c-.j lit-" VH.TI- ..-,i  . «! ) to hh^m and M-f-ter a fifty ., thtry Mere <fib] w 
I: I.- ci-..rit.i IHH.- until th(i- erid c--F tht- i :r ,:-.i n.i n<j.

Thi-> I i .. t   i   .: 
Ai. count.! n>.) 

and

on Account i n<j l=r in- -. ' ,. ! i-;y 
;>i.d Ht.-tln-.dv..!, Bf.tli.Dn-.i- 

Fio'»>.
D:i orci i=..ir. K(. 
vory

Thf.-

wltt.)

d j
...,- 

\.-\

i:tsntt?red 
', 
by Mr.
on 

t.i.iiH> 
tf..

WIT.IS.-.ritu, IDA Ctii-if.ul ti-.:nl:. 
-,- proi.-.i.HJuri.Mj vitre tui<f;-i 
The f in: J ) :i tid.or yiivt .i->';ii 
ri.'f.:tly on tin..- (.<cirt.icipc.ri:.

y. \\ »->MV- C'V.;dcnt that ln<- p;irt i c..j pin itb 
t!n:- tjrjiy.ii. }(MOwl<=>i:tijv? on how ii.i ' [  ttn-'diine tl»i-.> 
of- i.-i [.r I'j.jr.-i. t iir/i) thoy rr-nutr nj.. i-.i'J-.:,o w.i I h the 

thrt i.Ji.i'j.ii:|n of tht> pro.ior.t tt-.-y  ::i.--U.-i-.tud.

Thr- K<<.t tf..|jU( wivj. on Frr>j'-'-t Fropo'.-..-! mj|.--i ny. Tiii'.-, 
topii: «/>.:nr. hoini.15 ed try Mf-., Aqui. .sV.rin. T!it> p.:,/ t. i t:ip,:nito 
li.-ii.-r. <.ii. I .i v(-.- c-ind i:oc>pt.-r£it;i vc.--, Goint- of- tbc'Oi > 'i--r o yc-Jriij 

othwrs'j !. .«>!  «.- wurkinrj on tiieif Cir.t i v i t i. ti.s. It
tlit.-i i-i: ov t- , tVirit. oi.ii:h !il)Di»ld he tj:<-t.-n titL'j 

to tit).

ci«::t|i.HO?i) 
pic.fi t,-.i».«.i } i t.y 

tU'tift \j

L-Ut

At Vhi? f/nd i:.-f tht? progrvim^ «H output si of tht:- 
eir.ti vJ t less and wor^shopu »-/erf: col 1 or.t.ed and i >  '-Mis obiiwrvftftl 
that the ft,-irt:i c. i psnt;-, worlct.'d h.;;ri! on thf;-«i. T I: u; :i«. . f.-videnl 
that tht> parti uipantfl could now worlf ao ti 1--^m , arid t.liey 
havi? i-!(..qn.i rod bac-.U: l;nov-»I odge- of pr ojtM'.t det-.i (jn.i ruj ;;irn.i



Day 0

Be hfit.lt.il a ci-f ActivJ ti tJ-E-t
4 1 00-6: 00 - Arrival ar.t.l Rtvyi stratj on of Par ti ci panic?.
&j 00-7 s 30 - Dinner
7 j 30- 1 0 : 30 - Open :i mj Pr oyr nni

Qpyr/ i ng Pr ayer
Paftibcinttanci Aviit
Wel crime Adclreoa
PreE.vfsnt.fit i. i.vn o-f Participants

House- Rul eui
Cl oa.i ng Rsmar It SH

Day J

Sch>£-dulf? o-f Arti.vit.i tsr-,t
BrOO-8e30 - Eni?rij;i.>:Br Activity c/o Hosr.t

- Open i no Prayer'
-- PrtfiibcinEang Awlt
~ Comftuii ity S i ngi itq? "W<_-1 

wel com« cvwyone"

8i30-JOiOO - Th>iiffi Puild-intj  - Dr. R. ih-r ) D-J. Ruye
IDA Pr or: id Ant

- Activity Ir FilliriQ up uf in-foniicit j on 
•ihKii-i.

- Ac ti vi hy 2: Vol 1 .i ny
- Af:itvjty 3t l..ecl.i.iros Td-ciin DuJUiny

1O300-10530 - Break •
JO»30-JJi30 - Team Building — Prof. J. Ri yonari

IDA r,oin-ui. tant
- Activity 'is LpcUuru-z Te-^iiij Bu.iUf.irirj bi:iE..ed

on Porsogrciffl 
~ Activity 23 Poraograui

13 130-32? 15 - Ar.tivity 3r. ilohc.r'j W:i ntluw
12j15-1530 - Lunch 

1 1 30-2:00 - Entr g i. at?r Act 5 v j ty
Action Soritp Ltttlf? Toin Tinker 
Actions Art- you B.] (?(.•(:• ing?

2a 00-3:00 - Activity 4s Toa Group
3r00-3:30 - Br&ah
5:30-^1:30 - Oevtvl upnn.rnt Ci:.'«n<iunic,:(l:i un-- Pruf. Rlgonan
4a 750-ft) SO ~ Con-Pi ict Mrtnayfs/oenl: - Prr.-f. R.igonctn
6 r 30-7 1 30 - D.inner
7 j 30-9 s 00 - Activity 5s Group Singirn.)

	Rol o P] fty ijii Con F J i 1.1:



Day 2

Schedule of Act Aviti.BKJL
BtOO"-Bz30 -- Energiser Activity i:/o Muni: Toaiii 

Open! ng Pray er 
Pamban citing Av.'i t
Co/MMinJ ty Singing i Ma I: inc.) MtvJ c«iJy in n«y

Heart.

Qj30-10iOO ~ Lectures Aspects on Human Development
10!00--10s?0 - Break
10330-12300 - Treasure Hunt
12s00-1:30 - Lunch

:li3O~2s30 - Antweri uy of buii.) dinij b]i;cK;A quf?el :i onaire
2a 30-33 00 - Brtsak
3:OO~5i30 - Simulation ocl Projects TivnVati vely
5}30-&j30 - Presentation uf Dryonl?.at.i.or»al Clvart v>i th 

	th«»j r siiwiuJ atc?J
6s3O-7s30 -
7130--10: 00 -

Day

_
BiOO-Bs30 - Enwgiaer Activity c,-'o Hf.i',-.l Tecuii 
u)s'-5O-9?00 - War'l<:shop tin E;.chKiiuleH of achi vitiea of

tl'iw Tea/n 
9sOO-10;00 - Br j ts-f jMij of DCMT uibouV. tht- Ideivti-f i i.:eiti on

and organixotion ur fain) I i«?5 
.). 0 a OO~ 1.0 J ;>0 -- Br «JB> k
10j30-12rOO - Li.-cturK-s r-ea&ibi 1 i ty Study 
12s00- U30 - Lunch 

Js30~£»tOO -  Worli!£.|-iO|:j on Mar K'^t ing 
6s OO-7 j 30 - Dinnyr 
7s3O-9sOO - TechiucBl Awpect Wor (;«JH.-I 

Day 4

ivf- . _A.cJr:_i
Bi 00-8: 30 - Kric-rgiKer Activity c/o Hoi.i. Team 
0:30-50)00 -  Lectures Tonhnical Aaprsi:! of a Projuct 

10jOO-10: 30    Breal: 
10t3O-12tOO - Workshop on OptvrationuJ Fivasi bi 3 i ty

Anal yui c
12300-1:30 - Lunch 

Is 30-3} 30 - Continual .1 on o-f Wor It shop ori Oper at i on*]
Fsasi bill ty

3:30--5t30 - Lectures Priiici pj ef. of Euu=.ii: Account :« ny 
5:30--7jOO - Workshop on Ca-r»h Flov* SV.,;t!.-.vnit?rii:o 
7 s OO-P ; 00  - Di nn^r
BsOO--9sOO -- Cotrt inuot:i on o-f WorliE-hdp on Ca.'ili Flow 

SI1. ate/HE-nty



Day S

• St'.htj-clu] it; D-F ftcti VJ 1.5 eKV
8:00--8t30 - Ent?ryizpr Activity c/o Host Team 
8j30-lOiOO -• Lt.vc:turr-> on Pro-fi KobU i ty Indicators

Worl'.Bbop on Bt'R 
. lOaOQ-lOsSO - Brtsak 

!Os30-J2:UO - Con-tiniuvl-i on o-f- le-ctun? on Prof i l.abi 1'i Ly
Jndicatorsj 

12JOO--1 s3O - Luncl-i
It30-2t30 - l.ii-ctuyt?: Plant l.occiti on rind Layout n-F 

Phyisical Facillt.ieo
2 1 30-3 1 30 •• Lfi't: t.uri:«: Standards and WorJi Mc-ftKurfJffiisni:
3 j 30-4 s 00 - Break
4rOO--6»30 - Lecturet Prdcoas Flow CJ'iart Worf!£»l'iC5p on

Prottrwy Flow Chart 
<J}33O-~j30 - Dinner 
7k 30-9 1 30 •- Prt?Eftntat.i on !< D.i a.cuKEsi on of ProcH'SMs Flow

Charts by Ui f-Ferent groups

Day &

f? D-f Acti vi ti eas
OcOO-Bt3O - EnK-rgixer Activity i:/o Mo^t Tt.-^ft
Qj30-iO!00 - Workshop on Oryani /iahi onul Chart 

JOiOO-10s30 - JXrpak
J.Oi30-12fOO -- Preciivnl at i or* DV Drijani 20!. J onal 
12jOO-.l.j30 - Lunch
3s30-3»15 - Worko.iif.'i'j on F-TDjc-ct Propi.it-.iil
3iJ5-3:30 - Sn etc!, •.-.:,
3i30--'1sOO - Clotiinij

- Home Sweut Home



fiPPENDIX I

TRAINING DESIGN FOR THE SEMINRR-WORKSHOP 
ON PROJECT MflhJAGEMENT

Phase III
BCDS CORE GROUP TRAINING ON PROJECT KflNAGEMENT 

September £8-3(3, 199®

g

3:00- 5:00 - Registration and Billeting - ID8 Staff
5:00- £:00 - Opening Program   Prof. Juanito Rigonan
S:fl0- 7:00 - Suppsr
7:C.tV- 0:00 - Expectation Setting/House Rulec-- Mr. Bionicio Espiritu
0:00--1V3: SO - Serials - Prof. Juan.it c- Rigonan

Day !_

3:2!0- IS.':© 1? - Problems  &  Ictuet- in Project

IS:00- 1:00 - Lunch
1:0»-- 3;S0 -- Prs-Operat ing f-ict; v i t i es 

(Workshop)

3:30- 5:30 - Pro—Operating Octivitico

*3 :-?0- & : 35' - Personnel Management 
G:3C1- 7:30 - Dinner
7:33- 9:00 - Organ i;:at i oual '.U-fc-yp of 

r?.C Production Groups

- Dr, R. de Ion !7eyes

- Mr. Dionisio Espiritu

- Mr. Dioitisic Espiv^it u
- Dr. Godofredo Pan is

Mr. Jan Piquintan

S:03--10L0'3 - Specific: Duties. & Rscpon 
-jibilitie3 of Family Proci-
-i ct i o n C1 u s t e r s

li?i:30-l£:00 -- Workflow Proce-.. s <WorJ(<ihop) 
(I nt t?r~br gy. Co c- rd in at i on ) 

1£':OC- 1:00 - Lunch
Ii00-- S:0S! - Workflow Process (Workshop) 

(Intcr-brgy. Coordinat i en) 
£:09-- 3:00 - Production Guporv i i. i en f.- 

Quv.ilJ.ty Control

3:30- 5:00  - Identification & Onalysiti of
Market Cutlets 

S:0£?.-- C,:3Ci - Preparing & Implementing a
Marketing Program (Workshop) 

G: 20- 7:30 -  Suppsr
7:30- 3:00 - Production Records Management 
9:00-10:00  - Barangay Cluster !7ecordr,

Management

Day 3 i

0:00-10:00 - Boo!d<et!ping Procedures &
PracOices

10:00- 10:30 •- Break 
10:30-12:00 - Financial Controls 
13:00- 1:00 - Lunch

M r . J u n R q u i a t a n

Mr. Jun flquiatai,

M r . J u r; Q q u i a t a n

Mr. Dioiiisio Espiritu

Mr. Dionisio Cspiv^itu

Mr . D i o r, :i s. i o E ;; p i r i t u

Ms. Myra Modios

Ms. 'Myra Mcdio 1:,

Mr. Benjamin Rnyes

Mr. Dionisio Espiritu



APPENDIX J

i'.CDB DUCK RAISING BKIILB TKPUNING

Hoveober £4-25, 
Flgoo Wt;-jl District; Conference 

HQOO, La Union

SCHEDULE Or ACTIVITIES

UftY/'f

lift'-.'

.(WE

-1 

•J : Aii

1 O !-' I C I INSTRUCT! lOHftL/FPCXL ITPHTlR'S GUIDE I EXPECTED OUTPUT

9 :30~

oil ProcM-53

i Ouck Layer Selection proc:c'.i:i

B « G _ rt n 

Feeding i'

I — Fsci 1 i t-^tt or cli BCUSSPS the proper
i way of disinfecting the duck
I 'housos .-ind surrounding area uiiiny
: the recouubiidgij cl i s ir.f «c ban '•• •'. n
I itip ritjht quantity.
I
i
I--Ftaci i i t j;l;or discusses che t«?ch—
! '.iitjun= in r>pl uct i nn hirjh yielding
! (luc'.h Iriy^r 1- including i;l"ie care arid
I KI=».I ntc-nauce ol" the duckl ii'igu.

-f-aci 1 i tnloi- 1 explains thoroughly 
i.hu techniques- in reading step by 
«t;s:p including the mixing or F^oHc

-Participants iearn the 
proper wr.y of disinfect — 
iriQ ihpir duck liouses 
and r.uv.-v'oundiny =\rea 
using the >~i2ht quanti —

.!;y of di « •> n feet ant.

-Participants know how to 
properly select. 1;h&ir 
duck layars and the care 
aiiiJ ruai.ntenajict; of the

-Par fc i c'«. pant s 1 earn h o w 
in ffed t.hpir ducUti 
properly and how fco mix 
the right amount of 
feeds.



DRY/TIKE I T O P X C I INSTRUCTrONOL/rflCILITftTOR'S GUIDE I EXPECTED OUTPUT

i . "IiOs *nri I>ON'Ts" in the- c'ri 
i ma i n t f?nano° or -lucU l'.iy«'r 
l aii'J duckl i iitjs : 
i
i r\> during mo it in -3 
! b) during layiny 
I c?> egg gathering 
t

2: 15 i U H f: f-t K
I

3:00

3:lfj- A r ?>W I "I echniques in Disease? Prevent—
I ion and Curt?
I

I
I

D«Y-; : -! !

B: .JO-- J ri -. tf'd ' fradic i ona I and jtncub.it o 
1 !. t't-hitiques in Balui. M 
I 
I 

I2:a-Zi- 1 :0i':.lB R E « K

i S*Jl ted Egtj
I

£ : 3M- S : 3C

I
-f-'aei. I i fcator discusses the? Dos sj»d i 
Don* t.s in tho cave and maintenance 
or thp duel; layers and duc!:liriys

—Faci I it sit or explains the tech 
niques in preventing duck di- 
seaspf. ; how to r-pcognize sick 
ducks/ducklinga and how to apply 
curative measure's.

••f'-'dci I ito-;l;oi discusses tho tech 
niques :H)id pvocfdures in 
balut the traditional way.

-Faci 1 i tat o\- explains the process 
o I haiul ual<iv)ij using the incu 
bator

-Fac.i .1 i L at or explain the process of 
s-.iit.ed

•I' iiua ]. i ua'c «i H .'Couxul Lent -. / uomfiiobs
li.i (•• ;,h KUt f.iMiHr' jirobl. t'His ''admini s —
tr.'il .(. v«s o.- t-^chnj cal i

-Participants lyarn how 
to care and maintain 
their duck layers and 
duck I ings.

-Part ici pant s team how 
to prevent duck di 
seases; how to rpforjnize 
sick durks/duck lings & 
how to apply the right 
core/wedicine^-

-Participants know how fco 
walco balut the ti'adi — 
tlonal wav

P'av^t ici pant s learn the 
techni qufes jii balut 
making using the incu 
bator.

Participants learn bo 
move?

NQ 1C -. l-oci i i l;-j!, uv h r.iur:!: iileiitiTy tho malrerial? ! h-"/ •••" I 1 hfA=«<.1 on the above schedule & topics.


