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February 7, 1994
 

MEMORANDUM
 

TO: Vivikka em, 

FROM: William T. Oliver, Directo -

SUBJECT: USAID/Jordan FY 1993 Country Program Review (CPR) 

Following is USAID/Jordan's first annual Country Program
 
Review.
 

It encompasses the first year (FY 1993) of our strategy, but
 
its primary focus is on the period from June 1993, when the
 
Program Performance Monitoring Plan was completed, to early
 
February 1994; significant developments affecting the monitoring
 
plan occurred during the first four months of FY 1994 and that is
 
the reason for extending this report's coverage beyond FY 1993.
 

I. Objective Tree
 
See Attachment No. 1
 

II. Special Factors Affecting the USAID Program
 

The Phase 2 PRISM work in Jordan was accomplished during the
 
eriod May 9-21 1993, and the report was completed in June (see
 

Pro m Performance Monitoring Plan: USAID/Jordan). Among other
 
activi ies, the PRISM team and Mission staff:
 

? Reviewed and made changes in strategic objectives 
(SO's), program outcomes (PO's), and sub-program
 
outcomes (SPO's),
 

- Finalized indicators and identified data sources for
 
indicators at the SO, PO, and SPO levels, and
 

- Established and reviewed critical assumptions that
 
might affect the establishment of baseline figures and
 
targets.
 

The PRISM Phase 2 report noted that the timing of the visit
 
was fortuitous in that projects were in the formative stage in
 
all three SO areas. However, the other side of this equation was
 
that critical assumptions concerning the likely start up of these
 
projects had to hold true to permit the timely development of
 
baseline and target data.
 

Those critical assumptions have not held true, and impact
 
all three of the Mission's strategic objectives. In operational
 
terms, this means that baseline figures and targets are
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unavailable for a number of the indicators. The specifics of the
 
problems encountered and their impact on the Program Performance
 
Assessment System (PPAS) are summarized below, by strategic
 
objective.
 

Due to the impact on the PPAS, the Performance Monitoring
 
Plan tables for each S.O., which were appended to the June 1993
 
report, have been updated and are attached herewith (Attachments
 
5-7).
 

A. 	 SO 1: Increased foreign exchange earnings
 
from light industry, agribusiness, and
 
tourism
 

The critical assumptions affecting this SO were obligation
 
and implementation of the Support for Export Enterprise
 
Development (SEED) Project and the new tourism initiative.
 
Neither of these projects have been obligated and the design of
 
each has changed substantially since the June 1993 report. (A
 
Technical Support Project to help implement the sector policy
 
reform program has been launched but it covers only those items
 
on the policy reform agenda.) This has kept the USAID/Jordan
 
from completing some baseline information and/or setting some
 
targets for each of the following thirteen indicators:
 

- SO 1: Annual % increase in the dollar value of
 
exports from agricultural products (SEED),
 

- SO 1: Annual % increase in the total dollar value of 
target group tourism (tourism initiative), 

- PO 1.1: Annual % increase in dollar value of exports
 
to non-traditional markets (SEED),
 

- PO 1.1: Annual % increase in the number of firms
 
exporting light industrial products (SEED),
 

- PO 1.1: Annual increase in the number of foreign
 
direct investments registered in non-traditional areas
 
of production (SEED),
 

- SPO 1.1.1: Annual % increase in number of importers
 
using Customs export incentives (SEED),
 

- SPO 1.1.1: Annual increase in % of importers using
 
Customs export incentives (SEED),
 

- SPO 1.1.2: Annual increase in the number of
 
participation in trade fairs organized by selected
 
trade associations in non-traditional markets (SEED),
 

- SPO 1.1.3: Annual % increase in dollar value of
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imports of capital goods by non-traditional indusvries
 
(SEED),
 

- SPO 1.1.3: Annual increase in the number of
 
registered firms with foreign, non-Arab capital (SEED),
 

- PO 1.2: Annual % increase in number of tourists from
 
target group countries (tourism initiative).
 

- PO 1.2: Annual % increase in dollar expenditures per
 
tourist from target group country (tourism initiative).
 

- SPO 1.2.1: Annual % increase in real expenditures on 
development of selected sites (tourism initiative). 

The other fifteen indicators for this SO have complete
 
baseline and target data.
 

B. 	 SO 2: Improved quality and increased quality
 
of water available for use
 

At the time the Program Performance Monitoring Plan was
 
completed (June 1993), 
it was assumed that the contractors for
 
the Water Quality Improvement and Conservation Project would be
 
on site by September. This did not prove to be the case. 
 The
 
contractors are scheduled to arrive in Jordan in February 1994,

and will work on establishing targets for this SO at that time.
 
Under the present schedule, all targets for SO 2 are to be
 
determined by June 1994.
 

Currently, baseline data exist for nine of the twelve
 
indicators for this SO, but none of the indicators have finalized
 
targets. 
 Baseline data for one of the missing indicators will be
 
available in February (following the completion of a University

of Jordan survey). Contractors will assist developing the
 
baseline data for the two remaining indicators.
 

C. 	 SO 3: Reduced Fertility
 

Critical assumptions for this SO were timely contracting on

both 	the Management of Birth Spacing (MBS) Project and the Family

Health Services (FHS) Project. Contracting took eight months
 
longer than expected, resulting in neither baseline nor target

data for the following five indicators:
 

- PO 3.1: Annual increase in couple years of
 
protection, public distribution facilities (FHS),
 

- PO 3.1: Annual increase in couple years of
 
protection, private sector facilities (MBS),
 

- SPO 3.1.1: Annual increase in % of men and women of
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reproductive age (MWRA) knowing the correct use of the
 
method each is using, public sector (FHS),
 

- SPO 3.1.1: Annual increase in % of MWRA knowing the
 
correct use of the method each is using, NGO's (FHS),
 

- SPO 3.1.3: Annual increase in % of pharmacies
 
selling three or more types of modern contraceptives
 
(MBS).
 

Baseline and target data are available for the other nine
 
indicators for this SO.
 

D. 	 Summary of the status of USAID/Jordan PRISM
 
indicators
 

USAID/Jordan has identified 54 separate indicators for the
 
CPR (reduced from the 70 in the PPAS; while the June 1993
 
monitoring plan report stated that there were 59 indicators, some
 
of them actually were two-step or two-part actions, each
 
requiring its own data. Thus the total really was 70). The
 
status of the present indicators, by SO, follows.
 

SO # Total # Neither Baseline and Baseline and 
Indicators Baseline nor Some Target Targets 

Target Data Data Completed 

1 28 2 11 15 

2 12 3 9 -

3 14 5 1 8 

Total 54 10 21 23 

III. 	Progress in Meeting Strategic Objectives and Program
 
Outcomes
 

The USAID/J strategy spans the seven years from FY 1993 to
 
FY 1999. As explained elsewhere in this CPR, there have been
 
significant delays in starting the core activities upon which the
 
strategy is based; FY 1993 was a gestation period for the
 
strategy. FY 1994 will be the first year for which progress can
 
be measured.
 

IV. Targets of Opportunity and Cross-Cutting Issues
 

A. Target of Opportunity - The Environment 

The target of opportunity for the USAID/Jordan Mission is
 
the environment. Water is Jordan's principal environmental
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problem and is being addressed by Strategic Objective 2.
 
However, the Mission also sees the potential for a significant

environmental impact in the tourism component of Strategic

Objective 1 (Program Outcome 1.2). Specifically, sub-program
 
outcome 1.2.1 and 1.2.3 concern the preservation, presentation,

and management of selected tourist sites in Jordan and the extent
 
to which those sites possess and maintain certain tourist
 
amenities. These SPO's are an opportunity to measure the degree
 
to which environmental concerns are accounted for in the
 
development of tourist sites in the future.
 

Indicators for this target of opportunity will be derived
 
from three sources:
 

- The monitoring and evaluation plan for the Water
 
Quality Improvement and Conservation Project,
 

- The monitoring and evaluation plan for the new
 
tourism initiative, and
 

- Selected indicators for SO's 1 and 2 that concern the
 
environment.
 

For this first CPR, the Mission is able to report only on
 
indicators derived from the existing Program Performance
 
Assessment System (PPAS). The Mission recognizes that, in
 
general, indicators for targets of opportunity will be the
 
product of project-level monitoring systems. However, the
 
arrival of contractors for the water project will not occur until
 
February 1994 and the Mission has experienced delays in the
 
development of the new tourism initiative.
 

Concerning the water component of this target of
 
opportunity, two of the planned outputs of the Water Quality

Improvement and Conservation Project are high quality effluent
 
from the As-Samra treatment facility and reduced industrial
 
pollution discharge. Mission staff, contractor personnel, and
 
counterparts from the Ministry of Water and Irrigation will
 
develop specific indicators for monitoring these outputs in early

1994 after the arrival on site of contractor personnel.
 

Similarly, the environmental indicators for the new tourism
 
initiative will be a product of pre-project implementation

discussions among the Mission, contractors, and GOJ counterparts.
 

Indicators from the current PPAS relevant to the target of
 
opportunity are:
 

- SPO 1.2.1: Annual increase in the number of selected
 
sites that are adequately preserved, presented, and
 
managed.
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- SPO 1.2.3: Increased number of selected tourist
 
sites providing and maintaining essential tourist
 
amenities.
 

- SO 2: Annual percent increase in wastewater treated 
to standard. 

- PO 2.1: Annual percent reduction in water loss.
 

- SPO 2.1.1: Improved water quality monitoring system.
 

- SPO 2.1.2: Annual increase in percentage of
 
industries adopting clean technology measures.
 

- PO 2.2: Annual percent increase in quantity of water
 
delivered to standard in Zarqa basin.
 

- SPO 2.2.1: Annual percent increase in wastewater
 
treated to standard at As-Samra treatment facility.
 

B. Cross-Cutting Issues
 

1. Women in Development
 

While there is a recognized absence of quality data in
 
Jordan that are gender disaggregated, it nonetheless is possible
 
to make certain judgements concerning Women in Development (WID).
 
With respect to SO 1, PO 1.1, the principal impact on WID is
 
likely to be increased employment. Female labor force
 
participation in Jordan is quite low, and if agribusiness and
 
light industrial exports increase, it is expected that some of
 
the employment benefits will accrue to females.
 

The gender effect of SO 1, PO 1.2 probably will be more
 
pronounced. As stated in the economic analysis annex of the new
 
tourism initiative, "Handicraft businesses, which will benefit
 
from the expansion in tourism, should tend to employ women to a
 
far greater extent than other sectors of the Jordanian
 
economy...The ratio of women to total employment in other tourism
 
support businesses is at least as high as in the economy as a
 
whole."
 

The Water Quality Improvement and Conservation Project (SO
 
2) will earmark 10-15% of its training slots for women.
 
Likewise, project implementation will acknowledge the important
 
role of women in the agricultural sector and household sector.
 

The Mission recognizes the paramount role played by women in
 
fertility reduction (SO 3). The USAID/Jordan has supported the
 
development and implementation of a National Strategy on Women
 
and the establishment of a Department of Women's Affairs in the
 
office of the Prime Minister. In the future, the USAID/Jordan
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likely will assist in establishing a computerized documentation
 
and information system for this Department.
 

2. Governance and Democratic Pluralism
 

Achievement of the Mission's strategic objectives and
 
program outcomes depends upon an expanded, more dynamic
 
involvement of Jordanian popular institutions in the development
 
process, at the local and regional levels as well as nationally.
 
Performance targets in turn will be achievable and sustainable
 
only to the extent that they are supported by a broad spectrum of
 
ordinary Jordanians and their representative institutions.
 

With regard to SO 1, PO 1.1, improved financing, marketing

and production systems require the participation of a wide range

of business firms and related institutions, such as trade
 
associations. The policy reforms that are needed to underpin

these systems also involve a greater accountability and
 
transparency by a public sector working in support of the private
 
sector; while the executive branch has a major role in this area,
 
the legislature must be involved, too, and it is with this
 
purpose in mind that the Mission is providing an information and
 
document management system for the Parliament - an initial, key
 
step in strengthening the accountability of this institution even
 
though it is not directly measurable by our performance
 
monitoring plan.
 

SO 1, PO 1.2, increased tourism, is supportive of greater

par-ticipation by small scale enterprises, local communities (many
 
of them rural or semi-rural), and the indigenous PVOs and NGOs
 
serving them; creation of jobs in these areas of high

unemployment will be an important dividend.
 

Community participation, particularly at the municipal

level, is pivotal to the success of SO 2, which hinges on public
 
acceptance of policy reforms that will alter water use practices,

and of endorsement of increased capital investment in the water
 
sector. NGOs, farmers' organizations, community agencies,

business associations, even individual households, as well as
 
municipalities - all must be organized into a powerful advocate
 
for positive change in this most critical of environmental
 
concerns for Jordan.
 

The foundations of SO 3 lie at the community and
 
neighborhood level. Capacity building of indigenous agencies is
 
an essential part of the strategy, and will assume even more
 
prominence in our work as family planning becomes an increasingly

acceptable concept among ordinary Jordanians.
 

3. Managing and Monitoring Policy Reform
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The success of S.O.l and S.O.2 requires that a range of
 
policy and regulatory reforms be introduced and implemented

effectively by the GOJ, with the support of USAID.
 

The Sectoral Policy Reform (SPR) Program and the companion

SPR Technical Project are the primary tools to achieve the trade
 
and investment reforms that will unleash the private sector's
 
ability to finance, produce and market internationally

competitive goods (S.O.1, P.O. 1.1); these activities are being

carried out in the early years of the strategy, with the
 
expectation that they will result in a deepening of policy

reforms in the strategy's later years, thus opening up further
 
opportunities for Jordan within the context of economic growth

and cooperation in the Middle East. Sub-P.Os. 1.1.2, 1.1.3 and
 
1.1.4 will not be sustainable by themselves, and P.O.1.1 will not
 
be achievable, without the policy reforms included in Sub
P.O.1.1.1.
 

Public policy reform and implementation is an important
 
aspect of S.O.2. For example, water pricing and cost recovery

policies must be addressed if rational use and allocation of
 
water for industrial, agricultural and municipal purposes is to
 
be realized; improved water management systems (P.O.2.1) and
 
increased capital investment (P.0.2.3) are unachievable without
 
the enabling policy reforms. The adoption of the Water
 
Management Plan by the GOJ has laid the groundwork for pursuing

the necessary policy measures, and the Water Quality Improvement

and Conservation Project will furnish the means to attain them.
 
The Mission is leveraging its resources in the water sector by

building partnerships with the other donors, especially the World
 
Bank, which will give added impetus to policy reform. Active
 
community participation (see the section on Governance and
 
Democratic Pluralism) also will be a prerequisite to achieve and
 
sustain water policy reforms.
 

S.0.3 does not have a policy focus at this time as there are
 
no policy-related impediments to pursuing the strategy. The
 
Mission will monitor any steps taken by the GOJ to formulate an
 
official policy on fertility reduction.
 

V. Required Changes in the Strategy, in Targets, or in
 
Indicators
 

The following represents the current status of significant

indicator-level changes made to the June 1993 report. By

significant, we mean changes such as deleting or combining

indicators. We do not mean relatively minor changes, such as
 
inserting a word, specifying whether the indicator is expected to
 
increase or decrease annually, etc. Likewise, we do not reflect
 
here the new or changed baseline/target data obtained in the
 
meetings held in preparation of the CPR in January 1994. These
 
data are contained in the CPR Table l's.
 

http:Sub-P.Os
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The changes are based upon detailed review of SO, PO, and
 
sub-PO indicators during the course of meetings with the Mission
 
personnel responsible for SO's 1, 2, and 3. In all cases, the
 
substance and rationale for the changes/deletions is included in
 
the description. The "indicator " below refers to the numbering
 
system used in the June PPAS report.
 

Although the list of indicator level changes is quite long,
 
the Country Program Strategy itself remains intact with no
 
substantive changes. The following changes were principally the
 
product of modifications to Mission projects in the design stage.
 
Further, with this being the beginning of the Mission's strategy
 
period, we believe that modifying and deleting indicators at this
 
stage is less problematic than in later years of the strategy.
 

PO 1.1
 
Indicator b: Increasing percentage of all exports accounted for
 
by exports to non traditional markets
 
Change: Delete
 
Rationale: The GOJ is attempting to reenter traditional markets
 
from which it has been excluded since 1990. If this indicator
 
shows a decrease rather than an increase, it may indicate success
 
in a GOJ policy on which USAID is neutral.
 

SPO 1.1.1
 
Indicator 2
 
Change: New wording is "Annual % increase in the number of
 
importers using Customs export incentives (temporary entry and
 
duty drawbacks)."
 
Rationale: Clarifies and broadens the scope of the indicator to
 
show desired impact.
 

SPO 1.1.1
 
Indicator 4
 
Change: New wording is "Annual % increase in income tax
 
exemptions on revenue generated from exports to non traditional
 
markets." New wording for precise definition is "Increase in the
 
% of revenue from exports to non traditional markets exempted
 
from income taxes."
 
Rationale: This is more precise than the "yes/no" option
 
originally thought
 

SPO 1.1.2
 
Indicators 2 and 3
 
Change: These two indicators are being combined into one
 
indicator. The new wording is "Annual increase in number of
 
trade associations providing timely marketing information on non
traditional markets and other trade related services." The
 
project will identify the selected associations and will define
 
'timely information' and 'the range of trade related services'."
 
Rationale: This is more concisely stated as one indicator
 
involving the actions of trade associations in providing market
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information and services.
 

SPO 1.1.3
 
Indicator ib: Capital goods share of total imports increases
 
annually
 
Change: Delete
 
Rationale: The "rising share of total imports" concept can be
 
distorted by too many factors beyond the manageable interest of
 
the Mission.
 

SPO 1.1.3
 
Indicator 2
 
Change: New wording is "Annual Increase in the number of
 
registered firms with foreign, non Arab capital."

Rationale: The wording of the indicator needed to be made
 
consistent with the way records are maintained by the Ministry of
 
Industry and Trade. In Jordan, registration carries with it a
 
financial commitment to carry through with the investment.
 

SPO 1.1.3
 
Indicator 3: Increase in technology licensing agreements for
 
export purposes
 
Change: Delete
 
Rationale: This item cannot be collected at this time.
 

SPO 1.1.4
 
Indicator 3: Development of procedures for the establishment of
 
mutual funds
 
Change: Delete
 
Rationale: This item has been removed from the Sector Policy
 
Reform agenda.
 

SPO 1.1.4
 
Indicator 4: Companies law amended to provide for a higher

permitted level of retained earnings
 
Change: Delete
 
Rationale: This item has been removed from the Sector Policy
 
Reform agenda.
 

SPO 1.2.1
 
Indicators 2 and 3
 
Change: These two indicators are combined into one. The new
 
wording of the indicator is "Increase in the number of selected
 
sites adequately preserved, presented, and managed." The precise

definition of adequacy and the selection criteria are to be
 
determined.
 
Rationale: The distinctions between preservation, presentation,
 
management, and maintenance were considered too fine to logically

be represented in two indicators.
 

SPO 1.2.2
 
Indicator 2: Increased expenditures on tourist promotion
 



Change: Delete
 
Rationale: The Mission, upon further reflection and preliminary
 
research into the ease of collecting this information, believes
 
the indicator is an inadequate proxy for measuring the impact on
 
marketing. It involves multiple sources of data, both public and
 
private. Many of the private sources are unable to disaggregate
 
their data by country or purpose. It cannot be collected without
 
significant expenditures of Mission resources.
 

SPO 1.2.3
 
Indicator 1
 
Change: This indicator now is 3tated as "Increase in the number
 
of selected tourist sites with essential amenities provided and
 
maintained." The precise definition of essential amenities and
 
the selection criteria are to be determined.
 
Pationale: The new wording further specifies the scope of this
 
±ndicator.
 

SPO 1.2.3
 
Indicator 2: Increased number of sites with multi-language guide
 
facilities
 
Change: Delete
 
Rationale: Indicator 1 for this SPO will include, as one of the
 
criteria, the issue of guides.
 

SpO 1.2.3
 
Indicator 3: Increased number of targeted sites with improved
 
access from Amman during high season
 
Change: Delete
 
Rationale: The monopoly of the Jordan Express Transport bus
 
service is a very complex and sensitive political issue, the
 
Mission has not yet decided how to press for this in the project.
 

SPO 2.1.2
 
Indicator 2: Improved wastewater treatment of selected
 
industries, as measured by cubic meters of wastewater treated
 
Change: Delete
 
Rationale: Indicator #1 for this SPO (% of industries adopting
 
clean technology measures) captures the planned intervention of
 
the project, not indicator #2.
 

SPO 2.1.3
 
Indicator 1
 
Change: New wording for this indicator is "% increase in
 
hectares under modern irrigation technologies in Zarqa triangle."
 
Rationale: Drip irrigation is only one of several modern
 
technologies that may be employed.
 

SPO 2.1.3
 
Indicator 2: % increase in production per unit of water consumed
 
in Zarga triangle
 
Change: Delete
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Rationale: Increases in agricultural production are a product of
 
many factors beyond water consumption. The Mission's FY 1993
1999 Country Program Strategy is not directly targeted to
 
increasing agricultural production in Jordan at this time, and
 
this indicator therefore is not appropriate.
 

SPO 2.1.4
 
Indicator 2: Household water bill
 
Change: Delete
 
Rationale: This indicator was deleted at the suggestion of AID/W

(State 207496), which questioned whether this indicator captured

anything not obtained by the other indicator for this SPO.
 

SPO 2.2.2: Improved conveyance system--King Talal Reservoir to
 
Zarga triangle

Change: This sub-program outcome, which had 2 indicators, is
 
deleted
 
Ratjv-nale: The Mission's planned activity is the feasibility
 
stu ly and design of the conveyance system. USAID's role is
 
therefore very limited.
 

SPO 2.3.1
 
Indicator 1
 
Change: The new wording for this indicator is "Increased dollar
 
funding per year for water sector projects from the GOJ and other
 
donors resulting from USAID-financed feasibility studies."
 
Rationale: Inserting the words "USAID-financed" appropriately

highlights the importance of the policy and planning component of
 
the Water Quality Improvement and Conservation Project.
 

PO 3.1
 
Indicator 3: Extended use failure rate
 
Indicator 4: Continuation rate (proxy)
 
Change: Delete
 
Rationale: The Mission believes that CPR, reported as overall
 
CPR and modern-method CPR, is the most meaningful and appropriate
 
indicator for this Program Outcome and that nothing is lost by

eliminatinj indicators 3 and 4, which are unnecessary to measure
 
progress toward attaining this PO.
 

Attachments:
 

1. Objective Tree
 
2. CPR Table 1, S.O.1
 
3. CPR Table 1, S.0.2
 
4. CPR Table 1, S.O.3
 
5. Updated Tables 1 & 2, S.O.1 of Performance Monitoring Plan
 
6. Updated Tables 1 & 2, S.O.2 of Performance Monitoring Plan
 
7. Updated Tables 1 & 2, S.O.3 of Performance Monitoring Plan
 

Drafted:JGibbs/RHansen
 
Clearance:A/DD:BrReese
 



Attachment #1
 

USAID/JORDAN STRATEGY
 

October 1992 - September 1999 


STRATEGIC OBJECTIVE NO. 1 

Increased Foreign Exchange Earnings


from Light Industry, Agribusiness, 

and Tourism
 

Program Outcome 1.1 

Private Firms Finance, Produce 

and Market Internationally 


Competitive Goods
 

Program Outcome 1.2 

Increased Tourism and 


Expenditures per Tourist 


PROGRAM GOAL
 
BROAD BASED AND SUSTAINABLE
 

ECONOMIC GROWTH
 

STRATEGIC OBJECTIVE NO. 2 

Improved Quality and Increased 


Quantity of Water Available for Use
 

Program Outcome 2.1 

Improved Water 

Management Systems 


Program Outcome 2.2
 
Improved Water Infrastructur
 

in the Zarqa Basin
 

Program Outcome 2.3
 
Increased Capital Investment
 

in the Water Sector 


STRATEGIC OBJECTIVE NO. 3
 
Reduced Fertility
 

Program Outcome 3.1
 
Increased Use of Effective
 

Contraceptive Methods
 

1994
 



Su-Po. 1.1co1e FaoRAbE OBJSbP.o 1.2
 

TradeandIvest EarnPoicys from
Private Firms Finance, Produce Manaemen anddPeseratio
Increased Tourism and
and Market Internationally Expenditures per Tourist
 
Competitive Goods
 

Sub-P.O.i1.1.1: Favorable 
 Sub-P.O. 1.2.1: Improved

Trade and Investment Policy/ 
 Management and Preservation
 

Regulatory Framework 
 of Tourist Sites
 

Sub-P.O. 1.1.2: Improved 1 Sub-P.O. 1.2.2: Improved

Services to Exporters by 
 Tourism Marketing


Trade Associations 
 _
 

ISub-P.O. 1.1.3: Accelerated Use 
 Sub-P.O. 1.2.3: Improved

of Improved Production, 
 Tourism Services
Packaging, and Marketing
 

Technolgoies
 

Sub-P.O. 1.1.4: Diversified
 
Financial Instruments/Procedures
 



Program Outcome 2.1 

Improved Water 

Management Systems 


Sub-P.O. 2.1.1: Improved Public 1 
Management of Water Resources 

Sub-P.O. 2.1.2: Improved
 
Industrial Water Management
 

Sub-P.O. 2.1.3: Improved
 
On-Farm Water Management
 

Sub-P.O. 2.1.4: Improved
 
Household Water Management
 

PROGRAM GCAL
 
BROAD BASED AND SUSTAINABLE
 

ECONOMIC GROWTH

I 

STRATEGIC OBJECTIVE NO. 2
 
Improved Quality and
 

Increased Quantity of Water
 
Available for UTse
 

Program Outcome 2.2 

Improved Water Infrastructure 


in the Zarqa River Basin 


Sub-P.O. 2.2.1: Improved
Wastewater Treatment Capacity 


Program Outcome 2.3
 
Increased Capital Investment
 

in the Water Sector
 

Sub-P.O. 2.3.1: Feasibility Studies
i and Designs Conducted and
 
Selected for Funding
 



BROAD-BASED AND SUSTAINABLE
 
ECONOMIC GROWTH
 

STRATEGIC OBJECTIVE NO. 3
 
Reduced Fertility
 

Program Outcome 3.1
 
Increased Use of Effective
 

Contraceptive Methods
 

Sub-P.O. 3.1.1: Improved Sub-P.O. 3.1.2: 
Increased 

Knowledge of Effective Availability of Higher Quality

Contraceptive Methods 
 Family Planning Services 


Sub-P.O. 3.1.3: Wider
 
Selection of Contraceptives
 

at a Wider Range of
 
Prices
 



PRECISE DEINITIOR 
ST3A3WIC •CIY-E.
OF 33ICATM 


PRCAN ~ UIT or M(ASURMET 
RES... .
 

Strategic Objective Annual percent increase in 

No.1: Increased the U.S. dollar value of 

foreign exchange exports of light industry 
earnings from light deiined as all industrial 
industry, agribusLness exports except those of 
and tourism the mineral industries 

(potash, phosphates and 
Indicator 1: Annual fertilizer). 
percent increase in 
dollar value of 
exports from light 
industry. 

Indicator 2: Annual Annual percent increase in 
percent increase in the U.S. dollar value of 
dollar value of exports of agricultural 
exports from products (excludes live 
agricultural products. animals and fodder). 


Xndicator 3: Annual Target group is North 

percent increase in America, Europeans, and 

the total dollar value those from certain 

of target group countries of the Far East 
tourism. and Oceania. 

Program Outome no. Annu.al percent increase in 

1.1: Private firms the dollar value of 
finance, produce and exports to non-tradiLtional 
market internationally markets defined as all 

competitive goods markets except Arab gulf 


countries, as defined by

Indicator No. 1: Jordan Central Bank. 
Annual percent
 
increase in dollar 
value of exports to 
non-traditional 
markets. 

TABLE 2: Baseline and Performance Targets Page I of 7 

BASMm 
YEAR & 
VALUE ____ 

1993 1994 

PRFORM !hRCTS 

1995 1996 1997 1996 1999 

C~TICAL 
I ASStURUICS 

1992 
$366.1 m 

by 1% by 2X by 3X by 3% by 3Z by 3X SEED Project 
Vill be 
obligated by 
8/94 

1992 -
$103.8 m 

(Azar) 

1992 - $72 m Tourism sites 
improveent 
project will be 
obligated by 
4194. 

1992 - $753 
m 

(Al-Naif) 

SEED Project 
will be 
obligated by
8/94 



STRATZIC 1JXLnCTK, 

PDCGRAM 


OUTOOMRSISPECI!!C
 
RESULTS 


Indicator No. 2: 
Annual increase in 
number of firms 
exporting light 
industrial products. 


-ndIcator No. 3: 
Annual increase in 
number of firms 
exporting agricultural 
products to non-
traditional countries. 


Indicator No. 4: 
Annual increase in 

number of foreign 

direct investments 

registered in non-

traditional areas of 

production. 


Subprogrm OutpuLt go. 

1.1.1: Favorable 
trade and investment 

policy/regulatory 

framework 


Indicator No. 1: 
Reduction in time 
needed for import

consignments to clear 
customs. 

Indicator no. 2: 
Annual percent 
increase in the number 
of importer using 
customa export 
incentives.
 

PRECISI DKaIUIMTIO 
OF I3DICATM & 

UIT OF NEASUREMNT 


Annual increase in the 
number of firms producing
 
light industrial products 
which export part of their 
output. Light industria1 
products defined as all 
industrial products except 
those of the mineral 
industries.
 

Increase in no. of firms 

exporting agricultural 

products, including
 
processed fruits and
 
vegetables. Non 

traditional countries,
 
defined as all but Arab
 
Gulf Countries.
 

Increase in the number of 

new foreign direct 

investments registered in 
production areas other 
than the mineral 

industries (potash,
 
phosphates and
 
fertilizers)
 

Mode of distribution of 
days elapsed between 
Importer's request for 
clearance and actual
 
clearance. Sample of 

importers.
 

Export incentives are 

temporary entry and duty 

draw back.
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RAS= 
YEAR L 
VALUE

1992 

(Khatib) 

1993 1994 

PWISCEAMc TAZTS 

1995 1996 1997 1996 1999 

CRIICAL 
ASSUTICMW 

1992 -
firms 

(Azar) 

43 to 45 to 47 to 49 to 51 to 53 to 55 

1993  58 
Investments 

(Al-NaLf) 

58 

1992- 7-14 
days 

(Khatib) 

2 days 

1992- 400 
importers 

by 1OX 



STR&M*xC CBJCTMI, 
PROCRAM 

OUTCT)ESISPE ICRESULTS 

Indicator go. 3: 

Annual increase in 

percentage of 

importers using 
customs export 
incentives.
 

Indicator No. 4: 

Elimination of import 

and export licensing 

Indicator go. 5: 
Percent increase In 

income tax exemption 

on revenue generated 
from exports to non-
traditional markets. 

Subprogram Outcome No. 

1.1.2: Improved

services to exporters

by trade 


Indicator No. 1: 

Annual increase in the 

number of firms 

belonging to selected
 
trade associations
 

Indicator No. 2: 

Annual increase in the 
number of 
participations in 
trade fairs organized 
by selected trade
 
associations In non-


traditional markets.
 

Indicator No. 3: 


Annual increase in the 
number of trade 
associations providing 
timely information on 
non-traditional 
markets and other 

trade related 
services. 

PF'XCISE DEYINITIO 
or DICA.T £& 

UNIT OF PCASUR.PDIET 

Percentage share of all 

eligible importers.
 
Export incentives are
 
temporary entry and duty 
draw back. 

Yes/No: Elimination of 

licensing requirements.
 

Increase in percent of 

revenue from exports to 
non-traditional markets
 
that is exempted from
 
Income taxes. 

Increase in the no. of 

firm memberships in
 
selected trade 

association3 accounting 


such memberships. Project
for the majority 
of all
 

to identify the selected
 
associations
 

Each participation by each 

firm to count for this 
purpose. (Trade Shows 
organized by JEDCO and GOJ 
excluded) 

Project to identify the 

selected associations, and
 
define the "timely
 
information and related
 
services' criteria. 

TABLE 2: 

RAMEL 
YEAR 
VALUE 

1992- 19X 

-Aseline and Performance Targets 

7 

1993 1994 1995 

by 11Z 

T 

1996 1997 199 1999 

Page 3 of 7 

tRITIC&L 
ASSO 
, 

1992 - No No Yes 

1992  40X to 701 to 
100% 

1992  80 

(Fulgham) 

84 90 99 114 136 SEED Project 

obligated by 
o 94 

1992 

(Fulgham) 

1992 - 1 by 1 by 1 by 3 by 3 by 3 by 3 

(Fulgham) I 
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rJ[ULMIC G zrv, OF 33ICATM L YEAR L ASSUMZ'rTJ] 

FROCRAM 

RESULTS_ 

U3T OFU MEASUREET VALUE 

__ _{ 1993 1"s 

..... 

19% 17 1996J 19 

Subprosrm (tr no. 
1.1.3: Accelerated 

Capital goods are 
machinery and transport 

1992- $750 m SEED Project 
wll be 

ue of improved 
production, packaging 

equipment, a line item in 
the "External Trade By 

obligated by 
8/94 

and marketing Economic Fiunction" section 
technology of GOJ trade accounts. (Yaghi) 

Electrical and non-
Indlcator No. la electrical machinery, and 
Annual percent transportation equipment 
increase in dollar comprise the bulk of the 
value of imports of category. Non-traditional 
capital goods by non- Industries are all 
traditional industries except mineral 
industries, industries. 

Indicator No. 2: Non-Arab means non-Gulf 1992 - SEED Project 
Annual increase in the Countries, per the Central will be 
number of registered Bank. obligated by 
firms with foreign, 
non-Arab capital. (AI-Naif) 

8/94 

Subprogrsm Outerns No. Yes/no. The process calls 1993 - No No Yes 
1.1.A: Diversified 
financial 
instruments/procedures 

for two steps: passage of 
the enabling legislation 
for an ECGC, and 

Indicator No.l: 
capitalization which will 
signify the company's 

Development of an effectiveness. 
Export Credit 
Guarantee Coany 
(ECGC): Legisltion 

Indicator No.2: Yes/no. 1993 - No No No Yes 
Development of an 
Export Credit 
Guarantee Company 
(ECGC): 
Capitalization 



STRATMIC BMJECTJI,PRDCRAM 

RESULTS 

Indicator No. 3: 
Pricing of new shares 

by underwriters: 

Development of 

procedures 


Indicator No. 4: 

Pricing of new shares 

by underwriters:
 
Implementation of new
 
procedures
 

Progrem Outcme 1.2: 
Increase in Tourism 
and Expenditures per

Tourist 


Indicator No. 1: 
Annual percent
increase in number of 
tourists from target 
group countries.
 

Indicator n. 2: 

Annual percent 

increase in dollar 

expenditure per 

tourist from target 
group countries.
 

PRECISE DEFIKITICS 

OF INDICAxr &


O PUMSORr 

Yes/no. At present, 

pricing of new shares is 
done, ineffectively, by a
 
committee under the
 
Ministry of Industry and
 
Trade. The process
 
involves two steps: the
 
development of procedures
 
to enable pricing by the 
undervritersi and the 
actual putting into effect 
of the new procedures.
 

YesNo. Implementation of 

new procedures.
 

Annual percent increase In 

the no. of target group 

tourists. Target group

countries same as at SO
 
level, that is North 

America, Europeans, and 

those from certain 
countries of the Far East 
and Oceania. 

Annual percent increase in 
expenditures per target 
group tourist, as measured 
in dollar terms. 

TABLE 2 : 

EASELInE 

TEA LVAL= 

Baseline and Performance Targets 

PlRPCSmETAWTS 

'I7-- -
1993 1994 1995 19 1997 1996 1999 

Page 5 of 7 

(LXTIC&L 

1993 - No No Yes 

1993 - No No No Yes 

1992 
85,000 

persons 

1993 -
110,000 
persons 

by 7.5% Tourism Project 
obligated 4/94 

1993  $870 
per tourist 

$870 by 1.5Z 
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PV=sE DE'INITIK NAL~STIRU==C am]ITrv, OF DMICADII TEAR & ?WEAYCO E TAW~aTS VMA
ASSI1hT)rl

IRocAm 
 Vit OF 1UA T VALE .. .... 

23CWLS/~a~ 1" T 9 1 5 19 1" 11 
199Y 1994 J 1995I lJ 3 jI L JI 1996 1997 J1996 F;

1999 

Sub-Program Outcome 

1.2.1: Improved 

Management and 

Preservation of 

Tourism Sites. 


Indicator 5o. 1: 

Annual percent 
increase in real 

exponditures on 

development of
 
selected sites.
 

Indicator So. 2: 
Annual increase in 

number of selected 

sLtes that are 
adequately preserved, 

presented. and
 
mar-aged. 


Subprogram Outcme 

1.2.2: Improved 

tourism marketing 


Indicator No. 1: 

Increase in number ofinternatioenal tour 
operators bringing 

tours to Jordan from 
target group 
countries. 

Indicator So. 3: 
Increase in number of 
marketing campaigns 
based on market 
research, 


Annual percent increase in 
real JD expenditures on 
selected tourist sites 
(basically, those for 
which data can be
 
obtained). Will include 

GOJ-initiated
 
expenditures, as well as 
those attributable to the
 
Project.
 

Adequacy defined by rating 
sites on criteria to be 
determLned by project. 
Selection criteria to be 
determined. 

Increased no. of separate 

international tour 

operators bringing at 

least one tour per year to 

Jordan from target group 

countries. 

Increase in no. of tourism 
promotion campaigns based 
upon research of potential 

markets undertaken under 
the tourism marketing 

initiative 


1992 
$1.450 m 

by 6% by 6X by 6x by 6% Tourism sites 
Improvement 
project 
obligated 419 

(Lenzon) 

1993 - 0 to 1 to 2 to 3 to 5 to 7 
sites 

(Lenzen) 

1993  10 to 15 to 20 to 25 to 30 to 35 to 40 Tourism 
tour 
operators 

Marketing 
Initiative 
begins 3rd 
1994 

(Fulgham) 

1992 - 0 
campaigns 

to 1 to 3 to 6 to 6 to 6 to 6 Tourism 
Marketing 
Initiative 
begins 3rd 

eis1994 
(Pulgham) 1I9j 



STRAT=1C B3JECTIYE, 
PRAM 

OJTOMSISPEC 
RESULTS 

TABLE 2: Baseline and Performance TargetsI-PRECISED'INfI'OU " EASM.IN P2CANDCE TAGARITIC
OF iwICA.rci & YEAR &ASSUT 

KT OF EsURHr YAMWIKVALU-

I1195 19 1199M 1994 15 9%"? 
19 119 

"G 1999 

Page 7 of 7 

L 
S 

Subprog Outcon 
1.2.3: Improved 
tourism services 

Indicator So. 1: 
Increased number of 
tourist sites 
providing and 
maintaining essential 
tourist amenities. 

Criteria to be determined 
by project, 

1993 - 2 
sites 

(Lenzen) 

to 3 to 4 to 5 to 6 to 7 to 8 Tourism sites 
improvement 
project 

obligated 4/94 

U: \tippub~docsaprLsm~sol_2.tb2 



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

Page I of 18 

USAID/JORDAN 

< (1) STRATEGIC OBJECTIVE # 1: Increased Foreign Exchange Earnings From Ught Industry. Business. and Tourism. 

(2) Indicator # 1 : Annual percent Increase In dollar value of export* from light Industry. 

(3) Definition/Unit: All Industrial exports except mineral Industries (potash. phosphates, and fertilizers). 

(4) Source: Central Bank Monthly Bulletin of Statistics (6) Baseline 

(10) Critical Assumptions that are no longer valid: (7) Targets 

(5) Yea 

1992 

1993 

(8) Planned 

-

(9) Actual 

$ 368.1 million 

(11) Comments: 1902 dat ae the most current available at this time. 

1994 

1995 

19N 

by 1% 

by 2% 

by 3% 

1997 

1998 

by 3% 

by 3% 

1999 by 3% 

(2) Indicator # 2 : Annual percent Increase In thb dollar value of exports from agricultural products. 

(3) Definition/Unit: Al agricultural products except live animals and fodder. 

(4) Source: Central Bank Monthly Bulletin of Statistics for baseline. (6) Baseline 

(10) CritcaJ Assumptions that are no longer valid: Timely obligation and (7) Targets 
Implementation of SEED Project. See Section I. 

(5) Year 

1992 

1993 

1994 

(8) Planned 

-

(9) Actual 

$ 103.8 million 

1995 

(11) Comments: 1992 data are the moat current available at this time. 1996 

1997 

1998 

1999 

As of 2/7/94 
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TABLE 1: STRATEGIC OBJECTVE PERFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVEe 1: Increased Foreign Exchange Earnings From Ught Industry. Business, and Tourism. 

(2) Indicator # 3 : Annual percent Increase In the total dollar value of target group tourism. 

(3) Definitlon/Unit: Target group IsNorth Americans, Europeans, and those from certain countries of the Far (5) Year (8) Planned (9) Actual 
East and Oceania. 

(4) Source: Eoonomlo Analysis Annex of new tourism Initiative. (6) Baseline 1992 - $ 72 million 

(10) Crtical Assumptions that are no longer valid: Timely obligation and (7) Targets 1993
Implementation of new tourism Initiative. See Seoton II. 

1994 

1995 

(11) Comments: 1902 data are the most ourrent available at this time. 1998 

1997 

1998 

1999 

(2) Indicator # 

(3) Deflnitlon/Unit: (5) Year (8) Planned (9) Actual 

(4) Source: (6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1993 

1994 

1995 
(11) Comments: 

1996 

1997 

1998 
1-.99 

As of 2/7/94 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVE # I/PROGRAM OUTCOME # 1.1 Private Firma Finance. Produce, and Market Internationally Competitive Goods 

(2) Indicator # 1 : Annual percent Increase In dollar value of exports to non-traditional markets 

(3) Definition/Unit: Non-tradltlonal markets, per the Central Bank are all markets except Arab Gulf CoJntrles 	 (5) Year (8) Planned (9) AWtul 

(4) Source: Central Bank Monthly Bulletin of Statistics. (6) Baseline 	 1992 - $ 753 million 

(10) Crltical Assumptions that are no longer valid: Timely obligation and (7) Targets 1993 
Implementation of SEED Project. See Section I1. 

1994 

1995 

(11) Comments: 1992 data are the most ourrent available at this time. 	 1996 

1997 

1998 

1999 

(2) indicator # 2 : Annual percent Increase In the number of firma exporting light Industrial products. 

(3) DefinitIon/Unit: Light Industrial products are all Industrial products except those of the mineral Industries. 	 (5) Year (8) Planned (9) Actual 

(4) Source: Chambers of Commerce and Industry and the Department of Statistics. (6) Baseline 	 1992 

(10) Cdtlcal Assumptiona that are no longer valid: Timely obligation and (7) Targets 1993 
Implementation of SEED Project. See Section II. 

1994 

1995 

1996(11) 	 Comments: 
1997 

1998 

1999 

As of 2/7/04 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVE # 1/PROGRAM OUTCOME 0 1.1 Private Firms Finance, Produce, and Market Internationally Competitive Goods 

(2) Indicator # 3 : Annual Increase In the number of firms exporting agricultural products to non-traditional countries. 

(3) DefInition/Unit: Agricultural products Include, but are not limited to, processed fruits and vegetables. (5) Year (8) Planned (9) Actual 

(4) Source: Agricultural Marketing C ;janization. (6) Baseline 1992 - 43 

(10) Critical Assumptions that are no longer valid: (7) Targets 1993 

1994 to45 

(11) Comments: 1992 dalta are the most current available at this time. 
Traditional oountrles are Atab,-Gulf oountrIes. RestrIctIng to firms exporting to non-
traditional countries measuros success In diversifying markets. 

1995 

1996 

19,97 

1998 

to 47 

to 49 

to 51 

to53 

1999 to55 

(2) Indicator # 4 : Annual Iricrease In the number of foreign direct investments registered In non-traditional areas of produc.Jon. 

(3) Definition/Unit: Non-tradIhnal areas are those other than the mlneral Industres. (5) Year (8) Planned (9) Actual 

(4) Source: Ministry of Industry and Trade. 

(10) Critical Assumptions that are no longer valid: Timely obligation and 
Implementation of SEED Project. See Section I1. 

(6) Baseline 

(7) Targets 

1993 

1993 

1994 

_ 58 

1995 

(11) Comments: Reglatrattons are best proxy available for increase In number of direct 

foreign Investments. 

199 

1997 

1998 

1999 

As of 2/7/94 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAJD/JORDAN
 

(1) STRATEGIC OBJECTIVE 11/PROGRAM OUTCOME # 1.1/SUBPROGRAM OUTCOME 1.1.1 Favorable Trade and Investment Policy/Regulatory Framework 

(2) Indicator # I : Reduction In time needed for Import consignments to clear customs. 

(3) DefinItion/UnIt- Modes of dlstlbution of da,,,. elapsed between Importer's request for clearance and actual 
clearance. 

(5) Year (8) Planned (9) Actual 

(4) Source: Customs Department reoords. (6) Baseline 1993 - 7-14 days 
(10) Ciltlcal Assumptions that ae no longer valid: (7) Targets 1993 

1994 

(11) Comment: 
1995 to 2 days 

1 91996 

1997 

1998 

1999 

(2) Indicator 0 2 : Annual percent Increase In the number of Importers using customs export Incentives. 
(3) Definition/Unit: Export Incentives are temporary entry and duty drawbacks. (5) Year (8) Planned (9) Actual 
(4) Source: Customs Department. (6) Baseline 1992 - 400 
(10) CrItical Assumptions that wre no longer valid: Timely obligation and (7) Targets 1993 
Implementation of SEED Project. See Section I1. 

1994 by 0% 

1995 by 10% 

(11) Comments: 1992 data are the most current available at this time. 1996 

1997 

1998 

1999 

As of 217/94 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE • 1/PROGRAM OUTCOME # 1.1/SUBPROGRAM OUTCOME 1.1.1 Favorable Trade and Investment Pollcy/Regulatory Framework 

(2) Indicator • 3 : Annual Increase In percent of Importers using customs export incentives. 

(3) Definition/Unit: Customs export Incentives Include temporary entry and duty drawback schemes. (5) Year (8) Planned (9) Actual 

(4) Source: Customs Department. (6) Baseline 1992 - 19% 
(10) Critical AMumptions that are no longer valid: Timely obligation and 
Implementation of SEED Project. See Section I. 

(7) Targets 1993 

1994 by 0 

1995 by 11% 

(11) Comments: 1992 data are the most current available at this time. Wording of 
Indicator modified, see Section V. Previous Indicator divided Importers that use an
altemativ, financing guarantee for temporary entry by total number of Importers under 

1996 

1997 
temporary entry. Revised Indicator Is broader measure. 

1998 

.__1999 

(2) Indicator 0 4 : Elimination of Import and export licensing requirements. 

(3) Definition/Unit: Yes/No. (5) Year (8) Planned (9) Actual 
(4) Source: Customs Department. (6) Baseline 1992 - No 

(10) Critical Assumptions that are no longer valid: (7) Targets 1993 

1994 Yes 

1995 
(11) Comments: 

1997 

1998 

1999 

As of 2/7/94 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGIC OBJECTIVE # I/PROGRAM OUTCOME # 1.1/SUBPROGRAM OUTCOME 1.1.1 Favorable Trade and Investment Policy/Regulatory Framework 

(2) Indicator 0 5: Percent Increase In Income tax exemption on revenue generated from exports to non-traditional markets. 

(3) Definition/Unit: Increae In percent of revenue from exports to non-traditonal markets that Is exempted (5) Year 
from Income taxes. 

(8) Planned (9) Actual 

(4) Source: Income Tax Department, Ministry of Finance. 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

1992 

1993 

- 40% 

1994 to 70% 

(11) Comments: Wording of Indioator modified. See Section V. 1995 

1996 

to 100% 

1997 

1998 

1999 

(2) indicator # 

(3) Definition/Unit: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

(5' Year 

1993 

1993 

(8) Planned (9) Actual 

1994 

(11) Comments: 

1995 

1997 

1998 

1999 

As of 2/7/94 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(I) STRATEGIC OBJECTIVE # I/PROGRAM OUTCOME # 1.1/SUBPROGRAM OUTCOME 1.1.2 Improved Services to Exporters by Trade Associations 

(1) Indicator # 1 : Annual Increase In the number of firms belonging to selected trade associations. 

(3) Definiton/UnIt: Selected organizations are those aocounting for the majority of all such memberships. (5) Year (8) Planned (9) Actual 

(4)Source: Survey of selected trade organizations. (6) Baseline 1993 

(10) CiItical Assumptions that ase no longer valid: (7) Targets 1993 

1994 

1995 to84 

(11) Comments: 
The trade organizations to be selected will be defined In the SEED project design. 1996 to 90 

1997 to 99 

1998 to 114 

1999 to 138 

(2) indicator # 2 :Annual Increase In the number of participations in trade fairs organized by selected trade associations in non-traditional markets. 

(3) Definition/Unit: Each participation by each firm to count for this purpose. (5) Year (8) Planned (9) Actual 

(4)Source: Trade Assoclations. (6) Baseline 1993 

(10) CritIcal Assumptions that are no longer valid: Timely obligation and (7)Targets 1993 
Implementation of SEED Projoct. See Section II. 

1994 

1995 
(11) Comments: 1996 

Trade shows organized by JEDCO and other GOJ entities are not Included. 1997 

1998 

1999 

As of 2/7/94 

80 
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TABLE 1: STRATEGIC OBJECTIVE PEPFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVE 0 I/PROGRAM OUTCOME # 1.1/SUBPROGRAM OUTCOME 1.1.2 Improved Services to Exporter& by Trade Associations 

(2) Indicator # 3: Annual Inorease In the number of trade associations providing timely Information on non-traditional markets and other trade related services. 
(3) Definition/Unit: To be determined by project. (5) Year (8) Planned (9) Actual 
(4) Source: Survey of trade associations. (6) Baseline 1993 -

(10) Cdtlcal Assumptions that are no longer valid: (7) Targets 1993 

1994 by I 

(11) Comments: Modified wording of Indicator. Combined Indicators. See Section V. 1995 by I
Amman Wodd Trade Center Is only Association at present providing market 
Information and other trade related servioes. 

1997 by 3 

1998 by 3 

,._ 1999 by 3 

(2) Indicator # 

(3) Definition/Unit: 
(5) Year (8) Planned (9) Actual 

(4) Source: (6) Baseline 1993 
(10) Critical Assumptions that are no longer valid: (7) Targets 1994 

1995 

1996 
(11) 	 Comments: 

1997 

1998 

1999 

As of 2/7/94 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(1)STRATEGIC OBJECTIVE # I/PROGRAM OUTCOME # 1.1/SUBPROGRAM OUTCOME 1.1.3 Accelerated Use of Improved Production. Packaging, and Marketing
Technology 

(2) Indicator # 1 : Annual percent Increase In dollar value of Imports of capital goods by non-traditional Industries. 

(3) Definition/Unt: Capital goods are machinery and transport equipment. Non-tradltional Industries are all 
Industries except mineral Industries. 

(5) Year (8) Planned (9)Actual 

(4) Source: Central Bank Monthly Bulletin of Statistics. (6) Baseline 1992 - $750 million 
(10) Critical Assumptions that are no longer valid: Timely obligation and 
Implementation of SEED Project. See Section I. 

(7) Targets 1993 

1994 

1995 

(11) Comments: 1992 data are the most current available at this time. 1996 

1997 

1998 

1999 

(2) Indicator 0 2 : Annual Increase In the number of registered firms with foreign. non-Arab capital. 

(3) Definition/Unit: Non-Arab means non-Gulf Countries, per the Central Bank. (5) Year (8) Planned (9) Actual 
(4) Source: Ministry of Industry and Trade. (6) Baseline 1993 - 7 
(10) CrItical Assumptions that are no longer valid: Timely obligation and (7) Targets 1993 
Implementation of SEED Project. See Section II. 

1994 

1995 

(11) Comments: Wording of Indicator modified. See Section V. 1996 

1997 

1998 

1999 

As of 2/7/94 



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

Page 11 of 18 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVE# 1/PROGRAM OUTCOME # 1.1/SUBPROGRAM OUTCOME 1.1.4 Diversified Financial Instruments/Prooedures 

(2) Indicator 1 : Development of Export Credit Guarantee Company (ECGC) - Legislation. 

(3) DefinItion/Unit: Yes/No. enabling legislation for ECGC. 

(4) Source: Official Gazette. (6) Baseline 

(10) Critlcal Assumptions that are no longer valid: (7) Targets 

(5) Year 

1993 

1993 

(8) Planned 

-

(9) Actual 

No 

1994 Yes 

(11) Comments: 
1995 

1997 

1998 

1999 

(2) Indicator # 2 : Development of an ECGC - Capitalization. 

(3) Definition/Unit: Yes/No. capitalization of ECGC. 

(4) Source: Official Gazette. 

(10) Critical Aaaumptlons that are no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1993 

(8) Planned 

-

(9) Actual 

No 

1994 

(11) Comments: 

1995 

196 

Yes 

1996 

1998 

1999 

As of 2/7/94 
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TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGIC OBJECTIVE 0 I/PROGRAM OUTCOME # I.I/SUBPROGRAM OUTCOME 1.1.4 Diversified Financial Instruments/Prooo.dures 

(2) Indicator # 3: Pricing of new shares by underwriters. 

(3) Definition/Unit: Yes/No. development of pricing procedures. (5) Year (8) Planned (9) Actual 
(4) Source: Ministry of Industry and Trade and Amman Financial Market (6) Baseline 1993 - No 

(10) Crtilcal Assumptions that are no longer valid: (7) Targets 1993 

1994 Yes 

1995 
(11) Comments: 

1997 

1998 

1999 

(2) Indicator # 4: Pricing of new shares by underwriters. 

(3) Definition/Unit: Yes/No. Implementation of the new procedures. (5) Year (8) Planned (9)Actual 
(4) Source: Ministry of Industry and Trade and Amman Financial Market. (6) Baseline 1993 - No 
(10) Cuitical Assumptions that ato no longer valid: (7) Targets 1993 

1994 

1995 Yes 
(11) Comments: 

1996 

1997 

1998 

1999 

As of 2/7/94 



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVE # 1/PROGRAM OUTCOME # 1.2: Increase In tourism and expenditures per tourist. 

(2) Indicator # 1 : Annual percent Increase In number of tourists from target group countries. 

(3) Definition/Unit: Target group countries same as at SO level. (5) Year 

(4) Source: Economic Analysis Annex of new tourism Initiative. (6) Baseline 	 1993 

(10) Critical Assumptions that are no longer valid: Timely obligation and (7) Targets 1993 
Implementation of new tourism Initiative. See Section II. 

1994 

1995 

(11) 	 Comments: 19W 

1997 

1998 

1999 

(2) Indicator # 2 : Annual perrent Increase In dollar expenditure per tourist from target group countries. 

(3) Definition/Unit: Target group countries same as at SO level. (5) Year 

(4) Source: Economic Analysls Annex of new tourism Initiative. (6) Baseline 	 1993 

(10) Critical Assumptions that are no longer valid: Timely obligation and (7) Targets 1994 
Implementation of new tourism Initiative. See Section II. 

1995 

1996 

(11) Comments: 1997 

1998 

1999 

Page 13 of 1a 

(8) Planned (9) Actual 

- 110.000 

by 7.5% 

(8) Planned (9)Actual 

- $ 870 

by 1.5% 

As of 2/7/94 



COUNTRY PROGRAM REVIEW (CPR) Page 14 of 18 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGIC OBJECTIVE # 1/PROGRAM OUTCOME 9 1.2/SUBPROGRAM OUTCOME 1.2.1 Improved Management and Preservation of Tourism SJtea 

(2) Indicator 9 1 : Annual percent Increase In real expenditures on development of selected sites. 

(3) Definition/Unit: Dollars; will Include GOJ and other sources of funding. Selection criteria to be determined. (5) Year (8) Planned (9) Actual 

(4) Source: To be determined during project design. (6) Baseline 1993 - $1.450,000 

(10) Critical Asumptions that are no longer valid: Timely obligation and (7) Targets 1993 
Implementation of new tourism Initiative. See Section II. 

1994 by 6% 

1995 by 8% 

(11) Comments: Value Is the reported capital expenditures for the MIniatry of Tourism, 1998 by 8% 
Including the Department of Antiquities 1997 by 6% 

1998 
1999 

(2) Indicator # 2 : Annual Increase of number of selected sites that are adequately preserved, presented, and managed. 

(3) DefInition/Unit: Adequacy defined by rating sites on criteria to be determined by project. Selection criteria (5) Year (8) Planned (9) Actual 
to be determined. 

(4) Souroe: To be determined during project design. (8) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1993 

1994 

1995 to 1 
(11) Comments: Wording of Indicator modified. Two Indicators combined, See 
SectIon V. 

1997 to 3 

1998 to5 

1999 to7
 

As of 2/7/94 

0 



COUNTRY PROGRAM REVIEW (CPR) Page 15 of 16 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAiD/JORDAN 

(1) STRATEGIC OBJECTIVE 1/PROGRAM OUTCOME • 1.2/SUBPROGRAM OUTCOME 1.2.2 Improved Tourism Marketing 

(2) Indicator # 1 : Increase In number of International tour operators bringing tours to Jordan from target group countries. 

(3) Definition/Unit: Separate tour operators bringing at least one tour from target group countries. (5) Year 

(4) Source: Jordan Tourist Board. (6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1993 

(8) Planned 

-

(9) Actual 

10 

1994 to 15 

(11) Comments: 
1995 

1996 
to 20 

to 25 

1997 to 30 

1998 to35 

1999 to40 

(2) Indicator # 2 : Increase In number of marketing campaigns based on market research. 

(3) Deflnition/Unit: Promotion campaigns based on research of potential markets. 

(4) Souroe: To be determined during project design. (6) Baseline 

(10) Critical Assumptions that are no longer valid: (7) Targets 

(5) Year 

1993 

1993 

(8) Planned 

-

(9) Actual 

0 

1994 to1 

(11) Comment. Tourism marketing Initiatives are likely to start 3rd quarter 1994 under 
one or more funding sources. 

1995 

1997 

1998 

to 3 

to a 

toa 

1999 toa 

As of 2/7/94 



COUNTRY PROGRAM REVIEW (CPR) Page 16 of 16 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVE # 1/PROGRAM OUTCOME # 1.2/SUBPROGRAM OUTCOME 1.2.3 Improved Tourism Servioes 

(2) Indicator # 1 : Increased number of tourist sites providing and maintaining esseatial tourist amenities. 

(3) Definition/Unit: Criteria to be dotermined by project. (5) Year 

(4) Souro: To be determined during project design. (6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1993 

(8) Planned 

-

(9) Actual 

2 

1994 to 3 

(11) Comments: Wording of Indicator modified. Two Indicators combined. See
Section V. Essential that sites be maintained. PVO Involvement to be determined In 
tourism project design and Implementaon. 

1995

[ 
1996 
1997 

to 4 

to S 
to 6 

1998 to 7 

01999to8 

(2) Indicator : 

(3) Definition/Unlt: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1993 

(8) Planned (9) Actual 

1994 

(11) Comments: 
1995 

1996 

1997 

1998 
1999 

As of 2/7/94 



Doc:\U:TIPPUB\DCS\PFdSM\CPR2.TB1 

As of 2/7/94 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE #2 : Improved quality and increased quantity of water avaipb;e for ..se. 

(2) Indicator #1: Increase in water available for use 

(3) Definition/Unit: Cubic meters per annum provided by MWI 

(4) Source: Ministry of Water and Irrigation (MWI) 

(10) Critical Assumptions: All targets for this strategic objective will be established by 
June 1994, after the arrival in Jordan of the contractors for the Water Quality
Improvement and Conservation Project. See Section II. 

(6) Baseline 

(7) Targets 

(5) Year 

1991 

1993 

1994 

(8) Planned 

-

(9) Actual 

435 million rn 3 

1995 

(11) Comments: Baseline year for many of the indicators for tnis SO is 1991 because it 
represents the normal rather than the exception (the rainfall anount In 1992 occu.s 
only once every 70 years). 

1996 

1997 

1998 

1999 

(2) Indicator # 2: Annual percent Increase In wastewater treated to standard 

(3) Definition/Unit: Cubic meters treated to standard, per annum 

(4) Source: MWI (6) Baseline 

(5) Year 

1991 

(8) Planned 

-

(9) Actual 

37.255 million nlf 

(10) Critical Assumptions : All targets for this strategic objective will be established by 
June 1994, after the arrival In Jordan of the contractors for the Water Quality
Improvement and Conservation Projact. See Section II. 

(7) Targets 1993 

1994 

(11) Comments: 
1995 

1996 

1997 

1998 

1999 



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGIC OBJECTIVE #.2 / PROGRAM OITCOME # 2.1 : Improved water management systems 

(2) Indicator # 1: Annual % reduction in watgr loss 

(3) Definition/Unit: Cubic meters of water lost for any reason, per qnnum 

(4) Source: MWl (6) Baseline 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets
June 1994, after the arrival In Jordan of the contractors for the Water CualltyImprovement and Conservation Project. See Section I1. 

(5) Year 

1991 

1993 

1994 

(8) Planned 

-

(9) Actual 

28 million r 

1995 

(11) Comments: 
1996 

1997 

1998 

1999 

(2) Indicator # 

(3) Definition/Unit: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1994 

(8)Planned (9) Actual 

1995 

(11) Comments: 
1996 

1997 
1998 

____ _______ ____ ___ ____ ___ 1999 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE #.2 / PROGRAM OUTCOME # 2.1 / SUBPROGRAM OUTCOME 2.1.1 : Improved public management of Water Resources 

(2) Indicator # 1 : Annual % Increase In cost recovery 

(3) Definition/Unit: Revenues collected as % of O&M cost (5) Year (8) Planned (9) Actual 
(4) Source: Water Authority of Jordan (WAJ) (6) Baseline 1992 - 42.8% 
(10) Critical Assumptions : All targets for this strateglo objective will be established by (7) Targets 1993
June 1994, after the arrival In Jordan of the contractors for the Water Quality
Improvement and Conservation Project. See Section I1. 1994 

1995 

1996 
(11 Comments: 

1997 

1998 

1999 

(2) Indicator # 2: Improved water quality monitoring system 

(3) Definition/Unit: Number of tests conducted by WAJ on water quality, per annum (5) Year (8) Planned (9) Actual 
(4) Source: WAJ (6) Baseline 1992 - 103,550 
(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 1993 
June 1994. after the arrival in Jordan of the contractors for the Water Quality
Improvement and Conservation Project. See Section II. 1994 

1995 

1996 

(11) Comments: 1997 

1998 

1999 

- 3-. 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN 

(1) STRATEGIC OBJECTIVE # 2 / PROGRAM OUTCOME # 2.1 / SUBPROGRAM OUTCOME 2.1.2 : Improved Industrial Water Mgmt. 

(2) Indicator # 1 : Annual Increase in % of industries adopting clean technology measures 

(3) Definition/Unit: Number of industries adopting clean technologies, as % of all industries (5) Year (8) Planned (9) Actual 

(4) Source: Amman Chamber of Industry (6) Baseline 1993 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 1994 
June 1994, after the arrival in Jordan of the contractors for the 'Water Duality 
Improvement and Conservation Project. See Section I. 1995 

1996 

(11) Comments: 1997 

1998 

1999 

(2) Indicator # 

(3) Definition/Unit: (5) Year (8) Planned (9) Actual 

(4) Source: (6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1994 

1995 

1996 

(11) Comments: 
1997 

1998 

1999 

-4-, , ,, 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE # 2 / PROGRAM OUTCOME # 2.1 /SUBPROGRAM OUTCOME 2.1.3 : Improved on-farm water mgmt. 

(2) Indicator # 1 : % Increase in hectares under modern Irrigation technologies in Zarqa Triangle 

(3) Definition/Unit: # hectares under modern irrigation technologies divided by total land under Irrigation (5) Year (8) Planned (9) Actual 
(4) Source: Water & Environment Research Center, University of Jordan (6) Baseline 1993 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 1994
June 1994, after the arrival In Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section I1. 1995 

1996 

(11) Comments: Baseline data to be available February, 1994 upon completion of U. of 1997
Jordan survey. Wording of Indicator modified. See Section V. 

1998 

1999 

(2) Indicator # 

(3) Definition/Unit: 
(5) Year (8) Planned (9) Actual 

(4) Source: 
(6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1994 

1995 

1996
(11) 	 Comments: 

1997 

1998 
1999 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE #__2_/ PROGRAM OUTCOME # 2.1 / SUBPROGRAM OUTCOME 2.1.4 : Improved household water regret. 

(2) Indicator #._I.: Annual Increase In metered water per household per month 

(3) Definition/Unit: Cubic motors of water per household, per month (5) Year (8) PManned (9) Actual 

(4) Source: MIl, quarterly water bills (6) Baseline 19931 14.4 rr? 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 1993 
June 1994, after the arrival In Jordan of the contractors for the Water Quality 
Improvement and Conservation Project. See Section II. 1994 

1995 

1996 
(11) Comments: 

1997 

1998 

1999 

(2) Indicator # 

(3) Definition/Unit: (5) Year (8) Planned (9) Actual 

(4) Source: (6) Baseline 1993 

(10) Critical Aasumptions that are no longer valid: (7) Targets 1994 

1995 

1996 
(11) Comments: 

1997 

1998 

1999 

6 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE #_2 / PROGRAM OUTCOME # 2.2 : Improved water Infrastructure In the Zarqa River basin 

(2) Indicator #_1: Annual % Increase In quantity of water delivered to standard in Zarqa basin 

(3) Definition/Unit: Cubic meters per annum (5) Year (8) Planned (9) Actual 

(4) Source: MW (6) Baseline 1993 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 1994
June 1994, after the arrival In Jordan of the contractors for the Water Quality
Improvement and Conservation Project. See Section II. 1995 

1996 

(11) 	 Comments: 1997 

1998 

1999 

(2) Indicator # 

(3) Definition/Unit: (5) Year (8) Planned (9) Actual 

(4) Source: (6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1994 

1995 

1996 
(11) Comments: 

1997 

1998 
1999 

- 7 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE # 2 / PROGRAM OUTCOME # 2.2 / SUBPROGRAM OUTCOME 2.2.1 

(2) Indicator # 1: Annual % Increase In wastewater treated to standard at As-Samra treatment facility 

(3) Definition/Unit: Cubic meters per annum 

(4) Source: MWl 16) Baseline 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 
June 1994, after the arrival In Jordan of the contractors for the Water Quality
Improvement and Conservation Project. See Section II. 

: Improved wastewater treatment cap. 

(5) Year (8) Planned 

1991 -

1993 

1994 

(9) Actual 

30.098 million rr? 

1995 

(11) Comments: 

1996 

1997 

1998 

1999 

(2) Indicator # 

(3) Definition/Unit: 

(4) Souroe: 

(10) Critical Assumptions that are no longer valid: 

(8) Baseline 

(7) Targets 

(5) Year 

1993 

1994 

(8) Planned (9) Actual 

1995 

(11) Comments: 
1996 

1997 

1998 

1999 

-8-•...,,, 



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGIC OBJECTIVE # 2 / PROGRAM OUTCOME # 2.3 : Increased capital investment in the water sector 

(2) Indicator #.1: Annual increased investment in the water sector by all sources of funding 

(3) Definition/Unit: DcIlar funding for water sector projects 

(4) Source: Ministry of Planning (MOP) & MW (6) Baseline 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 
June 1994, after the arrival in Jordan of the contractors for the Water Duality 
Improvement and Conservation Project. See Section II. 

(5) Year 

1991 

1993 

1994 

(8) Planned 

-

(9) Actual 

$14.4 million 

1995 

(11) Comments: 

1996 

1997 

1998 

199 

(2) Indicator # 

(3) Definition/Unit: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1994 

(8) Planned 

-

(9) Actual 

1995 

(11) Comments: 

1996 

1997 
1998 

1999 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN 

(1) STRATEGIC OBJECTIVE # 2 / PROGRAM OUTCOME # 2.3 /SUBPROGRAM OUTCOME 2.3.1 : Feasib. studies/designs conducted & selected for funding 

(2) Indicator # 1: Annual Increase In dollar funding from all sources for water projects resulting from USAID-financed feaslbllhl studies 

(3) Definition/Unit: Sfunding, per year for projects resulting from USAID-financed feasibility studies (5) Year (8) Planned (9) Actual 

(4) Source: MOP and MWI (6) Baseline 1993 	 - $0 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) Targets 1994 
June 1994, after the arrival in Jordan of the contractors for the Water Quality 
Improvement and Conservation Project. See Section I1. 1995 

1996 

(11) 	 Comments: Wording of Indicator modified. See Section V. 1997 

1998 

1999 

(2) Indicator # 

(3) Definition/Unit: (5) Year (8) Planned (9) Actual 

(4) Source: (6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: 	 (7) Targets 1994 

1995 

1996 

(11) 	 Comments: 
1997 

1998 

1999 

- 10 



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAI D/JORDAN 

(1) STRATEGIC OBJECTIVE # 3: Faduosd Fertility 

(2) Indicator # 1: Annual decrease In total fertility rate 

(3) Definition/Unit: Standard definition (5) Year (8) Planned (9) Actual 

(4) Source: Department of Statistics (DOS) (6) Baseline 1990 5.6 

(10) Critical Assumptions that are no longer valid: (7)Targets 1993 

1994 

1995 __ _ 

(11) Comments: 1900 DHS Survey. Data to come from population census In 1994. 199 
DHS In 1996. and household survey* In other yeas. 

1997 

1998 3.6 

1999 

(2) Indicator # : 

(3) Definition/Unit: (5) Year (8) Planned (9) Actual 

(4) Source: (8) Baseline 1993 

(10) CrItical Assumptions that are no longe valid: (7) Targets 1993 

1994 

1995 

(11) Comments: 1996 

1997 

1998 

1999 

-1 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE # 3/PROGRAM OUTCOME #3.1 Inoreased use of effective oontraoeptive methods 

(2) Indicator #1: Annual Inorease In overall contraceptbe prevalence rate (CPR) 

(3) Definltion/Unit Standard definition 

(4) Source: Department of Statistics (DOS) (6) Baseline 

(10) CAftl Assumptions that are no longer valid: (7) Targets 

(11) Comnwts: DH8 for 190 and for 190. Household surveys for 196, 1906, 1907 
and 19M6. Population oensus In 1994. 

(2) Indlcatocr# 2: Annual Increase In CPR for modem methods 

(3) DefInition/Unit: Standard definition 

(4) Sourcs: DOS (6) BaselIne 

(10) Crtcal Assumptions that are no longer valid: (7) Targets 

(11) Comments: DHS for 1990 and for 1996. Household surveys for 1995. 1996. 1997 
and 1988. Population census In 1994. 

-2-, 

(5) Year 

1990 

1993 

1994 

1995 

1997 

1998 

1999 

(5) Year 

1993 

1993 

1994 

1995 

1997 

1998 

1999 

(8) Planned (9) Actual 

35 

40 

41.5 

48 

48
 

49
 

(8) Planned (9) Actual 

27 

31
 

32
 

36
 

38
 

40 

, 



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAJD/JORDAN
 

(1) STRATEGIC OBJECTIVE 3/PROGRAM OUTCOME #3.1:lnoreasod use of effective contraceptive methods 

(2) Indloator # 3: Annual Increase In couple years of protection, publl- Lactor distribution facilities 
(3) Definion/Unit: Standard definition, public sector oomposed of clnlos. hoepitals, and comprehensive health (5) Year 
centers 

(4) Source: Ministry of Healtth Service Statistics (6) Basellne 1993
 

(10) Crtdoal Assumptions that are no longer valid: (7) Targets 1993
 

1994

FHS project contracting. See section II. 

(11) Comments: Proxy Indicator, to be used only if annual CPR cannot be oollected 1296
 

1997
 

1998
 

1999
 

(2) indicator # 4: Annual Increase In couple years of protection, private sector facilities 

(3) Definition/Unit Standard definition, prtvato sector composed of NGO's and pharmacies (5) Year 
(4) Source: IMS through SOMARC (8) Baseline 1993
 

(10) Crlol Assumptions that ere no longer valid: (7) Targets 1993
 
MBS project oontracting. See section II. 

1994
 

1995
 
(11) Comments: Proxy Indicator, to be used only If annual CPR cannot be collected 

1996
 

1997
 

1998
 

1999
 

(8) Planned (9) Actual 

(8) Planed (9) Actual 

-3



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTIVE # 3/PROGRAM OUTCOME #3.1/Subprogram outcome 3.1.1: Improved knowledge of effective oontraoeptl methods 

(2) indiator #1: Annual Increase In % of MWRA knowing the oorrect use of the method each Is using, public sector 

(3) DefinItion/UnIt Standard def.ltion, public sector composed of clinics, hospitals and comprehensive health (5) Year 
centers. 

(8) Planned (9) Actual 

(4) Source: Facility exit surveys 

(10) Cttloal Assumptions that e no longer valid: 

(6) Baseline 

(7) Targets 

1993 

1993 

FHS project contracting. See section II. 

(11) Comments: Targets will be set when baseline data obtained In September 1994. 

1994 

1995 

1997 

1998 

1999 

(2) Indloator # 2: Annual Increase In % of MWRA knowing the correct use of the method each Is using. NGO's 

(3) Definition/Unit: Standard definition. 

(4) Sourc: Facility exit surveys (6)Baseline 

(10) CrItial Assumptions that are no longer valid: (7) Targets 

FHS project contracting. See section II 

(11) Comments: Targets will be set when baseline data obtained In September 1994 

(5) Year 

1993 

1993 

1994 

1995 

(8) Planned (9) Actual 

_ 

1997 

1998 

1999 

-4



COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAJD/JORDAN
 

,_(I)STRATEGIC OBJECTIVE # 3/PROGRAM OUTCOME #3.1/Subprogram outcome 3.1.2: Increased availability of higher-quality FP aervIoct 

(2) Indlcator # 1: Annual Increase In number of public facilities offering FP services (3 or more modem methods) all 12 months 
(3) OlInlton/Unit: Public fadilities ae MOH clinice, hospitals, and oomprehensive health care centers (5) Year (8) Planned (9) ActuaJ 
(4) Source: MOH Service Statstics (6) Baseline 1992 30% 
(10) CrtWo Aseumptlona that are no longer valid: (7) Targets 1993 

1994 33% 

1995 43% 
(11) Comments: 

199 53% 

1997 63% 

199b 73% 
1999 83% 

(2) Indicator # 2. Annual Incrne In % of MOH faciltles offering FP services meeting 80% or more of established service delivery quality criteria 
(3) Definition/Unit: Outlity criteria to be determined (5) Year (8) PlannedK (9) Actual 
(4) Source: Annual surveys (6) Baseline 1992 0% 
(10) Crdcal Aseumptlon* th&t are no longer valid: (7) Targets 1993 

1994 0% 

1995 20% 
(11) Comments: 

1996 35% 

1997 45% 

1998 60% 
1999 76% 

5



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAJD/JORDAN 

(1) STRATEGIC OBJECTI*VE 3/PROGRAM OUTCOME #3.1/Subprogram outoome 3.1.2: Increased availability of higher-quality FP services 

(2) indicator # 3: Anual Increase In % of NGO facliltis offering FP servioes meeting 80% or more of established service delivery quality criteria 

(3) Dofinttlon/Unt: Quality criteria to be determined (5) Year (8) Planned 

(4) Souroe: Annual surveys (6) Baseline 1992 

(10) Cdtc Asumptlont. that are no longer valid: (7) Targ*et 1993 

1994 33% 

(9) Actual 

0 

(11) Comments: 

1995 

1m 

50% 

7% 

1997 

1998 

75% 

83% 

1999 90% 

(2) Indicator # 

(3) Definion/Unt: 

(4) Source: 

(10) Critical A umptions ta ae no longer valid: 

(6) Baseline 

(7) Tergets 

(5) Year 

1993 

1993 

(8) Planned (9) Actual 

1994 

(11) Comments: 
1995 

1997 

1998 

699



____ ____ ___ ___ 

COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE 0 3/PROGRAM OUTCOME #3.1/Subprogram outcome 3.1.3: Wider selection of contraceptive methods at a wider range of prioes. 

(2) Indicator #1: Annual Increas In Percentage of pharmacies selling three or more types of modem contraceptives 
(3) Definition/Unit: Denominator Is all privat, sector pharmacies (5) Year (8) Planned (9) Actual 

(4) Source: Retal audits (6) Baseline 1994 

(10) Critical Assumptions that are no longer valid: (7) Targets 1993 

MBS Project contracting. See section II 1994 

1995 
(11) Comments: Baseline and targets will be set In June 1994. 

1997 

1998 

____ 	 ____ ___ 1999 

(2) Indicator # 2: Annual Increase In tange of prices (lowest to highest) for IUD's 
(3) Definition/Unit: Dollar range of prices for which IUD's are sold by pharmacies (5) Year (8) Planned (9) Actual 
(4) Source: Retail audits (6) Baseline 1992 $9.75-23-50 
(10) Crttioal Assumptions that are no longer valid: (7) Targets 1993 

1994 $7-23.50 

1995 $6-23.50
(11) 	 Comments: Baseline from 1992 MBS market survey 

1996 $4-23.50 

1997 $4-23.50 

1998 $4-23.50 

1999 $4-23.50 



____________________________________________________________ 

COUNTRY PROGRAM REVIEW (CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAJD/JORDAN
 

(1) STRATEGIC OBJECTIVE # 3/PROGRAM OUTCOME #3.1/Subprogram outcome 3.1.3: Wider selection of contraceptive methods at a wider range of prices 

(2) Indicator # 3: Annual inoreas in % of pharmacies selling progestin pills 
(3) Definition/Unit: Denominator Includes all private sector pharmacies. 

(4) Source: Retl audits 

(10) Critical Assumptions that are no longer valid: 

(11) Comrents: 

Point In time Is the time of the audit. 

(8) Baseline 

(7) Trgets 

(2) Indicator # 4: Annual Increase In % of pharmacies selling CU-T 380 A 
(3) Definition/Unit: Denominator Includes all private sector pharmacies. Point In time Is the time of the audit. 
(4) Source:Retail audits (8)Baseline 

(10) Crtical Assumptions that are no longer valid: (7) Targets 

(11) Comments: 

(5) Yeaw (8) Planned (9) Actual 

1993 0% 

1993 

1994 5% 

1995 25% 

1998 35% 

1997 45% 

1998 80% 

1999 85% 

(5) Year (8) Planned (9) Actual 

1993 0% 

1993 

1994 10% 

1995 30% 

1998 50% 

1997 70% 

1998 70% 

1999 70% 

-8
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TABLE I PERFORMANCE MONITORING PLAN FOR S.O.1 

Strategic Objective 1 Increased foreign exchange earnings from fight industry, agribusiness and tourism 

MrCISE DEFINITION DATA EVAL. TIMIG FUTURE COSTS RE
pERFORMANCE 

INDICATOR 
OF INDICATOR 

AND 
UNIT OF 

SOORCE/SET 
DATA 

QUALITY 

METHOD 
APPROACH 

AND 
FREQUENCY 

DATA 
OF 

OF 
COLLECTING 

INFORMATION 

SPONS-
IBLE 

PERSON/ 
NZASUREJ30fT COLLECTION AND SOURCE OFFICE 

OF FUNDS 

1) Annual Annual percent Lncrease in the U.S. 	 From Central Bank Monthly Dollars used for basic Annually Costs ENED ]hatib, 
percent dollar value for exports of light Bulletin of Statisticsl imasursesnt in order to Project TIP$
 
Increase in industry defined as all industrial available with A to 5 month minimize the effect of
 
dollar value exports except those of the mineral Las. Export data, available inflation on the data. The E-laSU,
 
of export industries (potash. phosphates and in JD terms, can be converted selection of categories to be PRO 
frealight fertilizer). to dollar terms through use measured in (1) and (2) 
industry 	 of the exhsange rate data accords as closely as possible

available in the sa Monthly with data avalabilities, and 
Bulletins, areas in which the SEED 

Project will have en effect. 

2) Annual Annaal percentage increase in the (See Above) Agricultural Froducts, are usod Auially Agricultural Azer, 
percent U.S. dollar value for exports. as proxy for agribusiness Marketing WEAs 
increase in Agricultural products defined to products, data for which are Project 
dollar value exclude live animals and fodder, not av.&-lable. TagYL, 
of exports TIP 
from 
agricultural 
products 

3) Annual Annual percentage increase in the 	 To be developed under the Target group tourists are Anwally Costi Walia, 
percent U.S. dollar value of target group tourism initiatives in site* specified since it is tourLms PROI 
Linrease in tourism income . Target group is and marketing. (See prLmaril'? their interests an initiative Delp. TIP 
dollar walue North Amercans, Europeans, and Indicators no. 1 and 2 for which the new tourism 
of tourism those from certain countries of the 	 P.O. Outoome 1.2.). initiatives are focussed. 

Far est and Oceania. 

Cemsnt.o/ Notes 
Critical AssumptLos (1) Trends in world trade rmain positives (2) Political situation in Jordan and neighboring oouintries risains favorable. TourLam project 
will be obligated 4194ead SED project will be obligated 819'. 



TABLE La PERFORMANCE MONITORING PLAN FOR P.O. 1. 

Page 2 of 12 

Strategic Objective. Increased foreign exchange earnings from light industry, agribusiness and tourism 
Program Outcome LIL Private firms finance, produce and market internationally competitive goods 

PZRPON:MANCZ 
INDICATOR 

PRECISE 
DEFINITIOt 

OF INDICATOR 
AND 

UNIT OF 
MEASUDEMET 

DATA 
SOURCEISET 

DATA 
QUALITY 

EVAL. 
METHODI 

APPROACH 

TIMNG 
AND 

FEQUENCY OF 
DATA 

COLLECTION 

FUTURE COSTS 
OF COLLECTING 

INFORMATION 
AND SOURCE OF 

FUNDS 

RESPON. 
SIBLS 

PERSON/ 
OFFICE 

1) Annual 
percent 
increase in 
asperts to 
nm-
traditiomal 
markets 

Non-traditional markets defined an 
all markets except Arab Gulf 
countries. as defined by Jordan 
Central Bank 

Annual percent increase in the 
dollar value of exports going to 
non-tradLtional markets. 

Central Bank Monthly Bulletin 
of StatLstiosi available with 
a 4 to 5 month lag. Export
data, available in JD terms, 
can be converted to dollar 
terms throuah use of the 
exchange rate data available 
in the m Monthly
BullketiLns. 

Traditional Arab markets are 
relatively easy for Jordan to 
access. Entry into non
traditional markets requires 
improvements in oomptLtive 
ability. 

Annually Cost: SEED Al-Nalf, 
TIPo 

HalslUt, 
PRO 

2) Annual 
percent 
increase in 
number of 
firms 
exporting 
IIsht 
industrial 
products 

Imwal percent increase in the 
number of firms producing light 
industrial products which export 
part of their output. Light
industrial products defined as all 
industrial products except those of 
the mineral industries. 

Chamber of Commerce, Chamber 
of Industry, and Dept. of 
Statistics 

Entry of manufacturers into 
exporting should indicate 
improving competitive 
abilities. 

Annually Costs S 
Project 

Xhatib, 
TIP 

Balaxun, 

3) Annual 
increase in 
number of 
firms 
exporting 
agricultural 
products to 
non-
traditional
countries 

Increase in no. of firms exporting
agricultural products, including
processed fruits and vegetables.
Traditional countries are Arab-Gulf 
countries, 

Agricultural Marketing
Organiation (AMO) 

More firms exportingAnnually
agricultural products 
(processed fruits andvegetables) indicates 
improving competit ive 
abilicies in agribusiness.
Rest icting to firms exporting 
to non-t:rditional Countries 

&asiressuccess in
diversifying markets. 
A ricultural products used as 
proxy for agribusiness 
products, data for which are 
not separately available.Small no. of firms currently 
exporting makes a 'percent of 
firms" concept relatively 
maningless. 

COtSEEDar, 
P ojet WEAx 

YaghL, 
TIP 
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TDIG FUTUREPRECISE COSTS RISPON-DATA EVAL. AND OF COLLECTING SIBLEPOEANCZ DEFINITION SOURCPZ]ITHOD
INDICAToM OF INDICAT 

PT FREQUENCY or IwrOPMATION i o.SIDATA APPROACH DATA AND SOURCE Of OFFICE
AND QUALITY COLLECTION FUNDS 

UNIT OF
 
MASURD~r 

4) An al Annual inre... in the nunber of new Minitry of Industry and Willingnea. of foreigner, to Annually Coat S Al-NaLfLnareao Ln foreign direct invertmants in Trade Poject wil .ait in invest in non-tr&dLtLonal ProjeOt TIPthe manber of production areas other than the developing the *lata frm areas would suggest an 
foreign m,--ral. industries (Ipotah. XLn.Lst reords increasingly competitivedirect phosphates Jordanian economy. No. ofinve t mn and fertilisers) direct invesrmints registeredregistered La by the Ministry is used as a nn- proxy for the value of directtraditional investments. data for which 
aroe of are not available. 

Cannt IIote.s,
(1) Son-traditienl exports to no-traditLonal markets would be a better indicator, but auch data are available only with a very long tim, lag.(2) end (3) Access of Project personnel to the data source will be a CP of the Project. A critical assmption in that protool trade., which is includedin thedefinition of exports but which constituties omly a small share of exports, will continue to diminish. 



TABLE L.b PERFORMANCE MONITORING PLAN FOR SUBPROGRAM OUTCOME 1.1.1 

Page 4 of 15. 

Strategic Objective 1: Increased foreign exchange earnings from light industry, agribusiness and tourism
Program Outcome 1.1: Private firms finance, produce and market internationally competitive goods
Subprogram Outcome 1.1.1: Favorable trade and investment policy/regulatory framework 

PERFORMANCE 

INDICATOR 
PRECISE DEFINITION 

OF INDICATOR 
ANDUN4IT OF 

MEASUREMENT 

DATA 

SOURCE/SET 
DATA QUALITY 

EVAL. 

METHOD/ 
APPROACH 

TIMING FUTURE COSTS 
AND OF COLLECTING 

FREQUENCY OF INFORMATION 
DATA AND SOURCECOLECIOIOCFND 

RESPON-
SIBLE 

PERSON/ 
OFFICE 

1) Reduction 
In time 
needed et 
import 
cons ignments 
to clear 

cuestoms 

Mode of the sample distribution of 
days elapsed betwsen importer's 
request for I arance of shipment
and actual clearance. 

Survey of slected importers. 
Eventually (if needed), this 
information should be 
available from the automated 
data to be produced by
Customs itself. 

This is a classio Indicator of 
customs efficiency. and an 
important item of cost to 
importers, 

At nine 
month 
intervals, 
keyed to SPR 
Program 
tranches. 

Coati SPR-TS 
Project 

KhatLb, 
TIP 

2) Annual 
pracent 
increars in 
the number ofImporte rs 
using customs 
export 

incentivesmsure. 

Export incentives are temporary 
entry and duty drawbacks, 

Customs Previously this indicator 
divided importers that use an 
alternative financing 
guarantee for temporary entryby total number of importers
under temporary entry.
Revised indicator is broader 

Annually Cost, SPR -
TS Project 

Khatib, 
TIP 

3) Annual 
Increase in 
percent of 
importers 
using customs 
e0xport 
incentives. 

Annual increase in percent of
Importers using customs export 
incentives out of all eligible
importers. Export Incentives are 
temporary entry and duty drawbacks. 

Customs (See Indicator 2). Annually Cost SPR -
TS Project 

Khatib° 
TIP 

4) Yea/No, Elimination of import and 
Elimination export licensing requirements 
of import andcompetitive
export 
licensing 

requirnents 

Customs Elimination of licensing 
requirements would improve 

ability by
reducing the time required to 
effect trade transactions. 

At nine 
month 
intervals 
keyed to 6FR 
Program 
tranches. 

Cost, SPR -
TS Project 

KhatLb, 
TIP 
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PRRKNZTIMING FUTURE COSTS RESPON-PgflO~NANCZ PRECISE DEFINITION DATA EVAL.INDICATOR AND OF COLLECTINO SILEOF INDICATOR SOURCE/SZT METIIODI FREQUENCY OF INFORMATION PERSON/
AND DATA QUALITY 

FFC
UNIT OF APPROACH DATA AND SOURCZ OFFICE 
MEASUREMT COLLECTION OF FD 

5) Percent Increase in percent of revenue from 
increase in exports to non-traditLonal markets 
in c thatexempteood from income taxes,
exemption on 
revenue 
renexrat 

Income Tax Dept. of the 
Ministry of Finance 

Increased exemption from (and
eventual eliminaton of) the 
import tax roquirement would 
provide an important incentive 
to exporters to non-
traditional markets 

At nine 
month 
intervals, 
keyed to SPR 
Program 
tranches. 

Cost: SPR 
TS Project 

- JXhatib. 
TIP 

to non
traditional 
markets. 

Caments/Notesi 
 (1) Time requited at present Is 7 to 14 days. Reduction to two days withinCF, Customs would be given another 
nine months to a CF of the Pcoject. If unsuccessful In meetn4 thenine months under the same stipulation. (4) Elimination of licensing requirements and (5)within nine months will be CP's of increa sed exemption for Income taxesthe Project. If unsuccessful in meeting the CP, the GOJ (Customs and Income Tax Dept.) would be given another nine monthsunder the same stipulations. 



TABLE lc PERFORMANCE MONITORING PLAN FOR SUBPROGRAM OUTCOME 1.1.2 

Page 6 of 1 

Strategic Objective 1: Increased foreign exchange earnings from light industry, agribusiness and tourism
Program Outcome 1.1: Private fums produce and market internationally competitive goods
Subprogram Outcome 1.1.2. Improved services to exporters by trade associations 

PXR7ORMANCE 
INDICATOR 

PRECISE DEFINITION 
OF INDICATOR 

AND 

UNIT OP 

DATA 
SOURCE/SET 

DATA QUALITY 

EVAL. 
METHOD/ 
APPROACH 

TIMING
AND 

FREQUENCY OF 
DATA 

COLLECTION 

FUTURE COSTSOF COLLECTING 
INFORMATION 
AND SOURCE 

OF FUNDS 

RESPON-
SIBLE 

PERSON/ 
OFFICE 

1) Annual 
nerease in 

thIe number of 
firms 
belonging to 
selected 
trade 

associations 

Annual increase in the number of 
firms belonging to selected trade 
associstLons. $elected 
organisatLons are those accounting
for the majority of all such 
membership*. 

Selected trade assocLatLons: 
Survey of selected 
aauoLatlotns. 

If associations Increase 
member firms, this Ls an 

idLeator that assucistions 
are providing better services. 
The associations will be 
selected in SEED Project 
design. 

Annually Coat: SEED 
Projeot 

Fulgham, 
TIP 

2) Annual 
Increase in 
the number of 
partici-
pations in 
trade fairs 
organseed by 
selected 

trade 
associations 
in non
traditional 
markets 

no. of trade 

associations 
providing 
tLmely 
Information 
on non-
traditional 
markets and 
other trade 
related 
so vIces 

Annual increase in the number of 
participations in trade fairs 
organized by selected trade 
associations in non-tradLtional 
markets. All appearances at 
different trade fairs by a single 
firm to count for this purpose, 

establish the c apab ilityof a few 

selected trade associations to 
provide marketing information on 
non-tradLtional markets on demands 
b) Eventually, increase the no. of 
associations with such capability. 
Project to identify the selected 
associations, and define the "timely 
Information' requirement, 

Selected trade associations 

survey 

Increased appearances at 
internationaI trade fars are 
likely to reflect better 
provision of services by trade 
assooiations. Trade shows 
organized by JEDCO and GOJ 
entities are not Included. 

and ser sie should bc a major 

benefit to exporters. Project 
to Identify the selected 
associations and define "range 
of trade-related services" for 
this purpose. Such services 
might Include advice on 
shipping, customs regulations, 
trade regulations for 
particular markets. 

Annually, 
based on 
semi-annual 
collection 
of 
Information 

determine 

the time 
needed to 
meet the 
first-stage 
requirement. 
Annual 
assessments 
for the 
remainder of 
the LOP. 

Cost: SEE 
Project 

ProjectTP 

Pull 
TIP 

TI 

, 

C.entsNotes, 
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TABLE ld PERFORMANCE MONITORING PLAN FOR SUBPROGRAM OUTCOME 1.1.3 

Strategic Objective 1: Increased foreign exchange earnings from light industry, agribusiness and tourism
Program Outcome 11: Private firms produce and market internationally competitive goods
Subprogram Outcome 1.13: Accelerated use of improved production, packaging and marketing technology 

largely to polLtcLal situatton in the region. 
go directly to firms and inquire about technology upgrades and acqulLtion have met vith poor response., due
 

PERFORMANCE 
INDICATOR 

PRECISE DEFINITION 
OF INDICATOR 

DATA 
SOURCEISET 

EVAL. 
METHOD/ 

TIMING 
AND 

FREQUENCY OF 

FUTURE COSTS 
OF COLLECTING 
INFORMATION 

RESPON-
SIBLE 

PERSON/ 
UNIT OF COLLECTION o0 FUNDS 

ME&5URE(ENT 

I) Annual 
pa veent 

a in 
dollar value 
of Imports of 
capital goods
by non-
traditional 
industrLes, 

Capital gooda are machinery and 
trans port a line tem in 
the "External Trade By Soonomo 
Function" seotion of GOJ trade 
"Counts. Electrical and non-
o..ctrical machinery, and 
transportation equipment comprise 
the bulk of the category. Non-
traditional Industries are all 
industrLs except mineral 
Industries. Imports of the mineral 
Industries vill be excluded. 

Central Bank of Jordan 
Mquipment,Mozthly Bulletin of 
Statistics for total capital
goods imports: the potash and 
phosphate companies for data 
on the mineral industries, to 
be deducted from the total. 
Data in JD terms can be 
converted to dollars at 
exchange rates available In 
the Monthly Bulletin. 

Imports of capital good. ea 
be assumed to go directly to 
the expansion or upgrading of 
production processes. An 
increasing dollar value of 
such imports ts a direct 
indicator of improving 
competitive ability. 

Annually Cost: SEED 
Project 

Yaghi, 
TIP 
Halaeaun0 
PRO 

2) Annual 
nerease in 
the number of 
rogistered 
firms with 

Nn-Arab means nOn-Culf CountrLes,
Per the Central Bank. 

MLnLstry 
Trade, 

of Industry and ForeLsn capital particlpatLon.
especially from firms in the 
industrial world, are almost 
certain to involve transfer of 

Annually Cost: SEED 
Project 

AI-NaiL. 
TIP 

forign non-
Arab capi~tal 

Improved technologies. This 
indicator Is a proxy for oint 
ventures involving technology 
and know-how transfer. 

Comments/Notes: larlLer attempts by the Msion to 
Hence, the relLance on available data and LndLrect, proxy indicators.
 



TABLE Le PERFORMANCE MONITORING PLAN FOR SUBPROGRAM OUTCOME 1.1.4 

Strategic Objective 1: Increased foreign exchange earnings from light industry, agribusiness and tourism
Program Outcome 1.1: Private firms produce and market internationally competitive goods
Subprogram Outcome 1.1.4: Diversified financial instruments/procedures 

PERFORMANCE PRECISE DEFINITION 
 DATA 
 EVAL.

INDICATOR OF INDICATOR SOURCE/SET METHOD/

AND 
 DATA QUALITY 
 APPROACH 

UNIT OF 

1) Develop- The poller reform calls for two Official Casette 
 Export guarantees willsent of an 
 steps, hene two Indicators, 
 encourage exports by providing
Kupert Credit passage of the enabling legislation a ptooedure
Cuarantee to taisuce asetaitfor an ECCC, and capltalsuation 
 credit risks
Ccany which will .ignify the company'& 

effectiveness.
 

Passage of
 
enablin~g 
legislation
 

2) Develop- (see aboe) 
 Official Gasette 
 (See aiov*) 

ment of an 

Eport Credit 

Guarantee
 
Company
 
(ECGC)a
 
Capital-
Isat ion 

3) Pricing Teslno. 
 Ministry of Industry and Unrealistic prLcing of shares
of new shares At present, pricLng of new shares is 
 Trade and Aman Financlal under the present system has
by under- done, ineffectively, by a coaittee Market
writers, under the Ministry of Industry and been a factor for Instability 

a) Develop- Trade. The reform involves two 

In the market, tending to 

discourage now Issues.
ment of steps, hence two indicators: the


procedures Underwriters can be expected
development of procedures to enable 
 to price closer to the market,
pricing by the underwriters: and the 

actual putting Into effect of the 


thereby providing a more
 
new procedures. reliable source of financing


for Jordanian firms.
 

4) PrLcing 
of new shares 
by under-

Impleentation of new procedures for 
prLcing of new shares y
underwrters, 

Aan Financial Market (see above) 

writers t
Actual change 

in procedures 

AND
TIMING 
FREQUENCY OF 

DATA 


COLLECTION 


Project to 
determine 
tile timi g 
of the two 
steps. 

(See above) 


Project to 

determLne 

the timLng

of the two
 
steps.
 

Project to 
determine 
the timing 

of second
 
step.
 

OF COLLECTING
FUTURE COSTS 
INFORMATION 
AND SOURCE 


OF FUNDS
 

Conti SPR -

TS Project 


Costs SF-
TS Pr 

TS Project 


Cost, SFR -
TS Project 

Cost: SYR 

TS Project 
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$IBLE
RESPON-
PERSON/ 
OFFICE
 

Al-N&Lf, 
TIP
 

AL-Waif.
TIP
 
TIP
 

Al-Waif,
 
TIP
 

Al-Waif,
 
TIP
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TABLL ii PERFORMANCE MONITORING PLAN FOR P.O. i.2 

Strategic Objective k Increased foreign exchange earninp from B& industry, agnibusiness and tourism 
Program Outcome 12- Increase in tourism and expenditures per tourist 

TIMING FUTURE COSTS 

PDFORM"ACZ PRECISE DWINITIOU OF INDICATOR DATA EVAL. AND OF COLLECTING RESPOI-
INDIC AND SOURCEISET METHOD/ FREQUENCT OF INFORMATION SIBLE 

UNIT OF DATA QUALITY APPROACH DATA AND SOURCE OF PERSONI 
KLASURMN 	 COLLECTION TrNDS OFFICE 

1) nmaal Annual percent increase in the Initially, M1TA data covering Since the Mission'a focus is Collect Coatt Delp, 
peroent number of target group tourists. r4caged tours only. on tourist attractions of a-z.11y, touriam TIP 

inre=e Target group North Aricans, ventually, other mthods relatively little traditional tabulate initiativein 	 is 
um&ber of Europeans, and those from certain 	 .aLll be developed, such &a interexz to visitors not from quarterly 

revised exit card data, or target group ountries, onlytourists from ooautrLes of the Far &&st and 
:siple surveys at key these tourists are iasured.targeted Ooeania. 
attractons (Petra). The need for a speoial effortountrLes. 

to collect this important 
information arises from the 
fact that Jordan's balance of 
payments statistics do not 
distinguish between tourist 
and business expenditures, and 
do not disaggregate by target 
and non-target group tourists. 

2) Iareaed 
expenditures 
per tourist 
fr-n targea 
group 
oo-tries. 

An.al percent Lnrease in 
expenditures per target group 
tourist, am measued in dollar 
tea. 

InitLaLly, based on data to 
be provided by the principal 
hotels (thereby covering only 
expenditures in hotels), 
presumably stated in JD 
terms. Eventually, data wLil 
be based on exit surveys to 
be developid by the JTB. 
These data will be stated in 

See (1) above for ths focus on 
target grup tourists. Botel 
dat i be based on their 
records covering length of 
stay per tourist and cost per 
night. Samle exit surveys 
will be conducted to 
determine, sons other things, 
the cost per tourist, on a 

Quareray 
for at least 
the float 
year, tk 
review 
seasonal 
patterns to 
determine 
whether 

Cost, 
tourism 
marketing 
initiative 

Delp, 
TIP. 

NalSUh 
PRO 

. 

foreign currency terms. 
Exchange rates for converting
JD and foreign currency 
values to dollar terms are 

rango estimate basis, of 
in-country expenditures. 

Conversion of all values 

all 

to 

quarterly or 
annually
thereafter. 

available in the CZJ Monthly dollar terms will provide a 
Bulletin of Statistics. uniform unit of measure 

relatively free of 
inflationary influence. 

CiontsNotess Critical Asamtions Increased no. of tourists assum continued positive trends in world tourism and political stability witin the revon.
 

Assume a tourism sites and services imrovement project will be obligated by 4/941 tourism, marketing initiatvesx !unded from on or mrs sources in 3&~d Q 1994.
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TABLE 14g PERFORMANCE MONITORING PLAN FOR SUBPRGGRAM OUTCOME 1.2.1 

Srategic Objective 1 Increased foreign exchange earnings from light industry, agribusiness and tourism 
Program Outcome 12- Incrae in tourism and expenditures per tourist 
Subprogram Outcome 12.1: Improved management and preservation of tourist sites 

TIMING FUTURE COSTSPFO MANCE PRECISE DEFINITION OF INDICATOR DATA EVAL. AND OF COLLECTING RESPON-INDICATOR AND SOURCE1SET METHOD/ FREQUENCY OF INFORMATION SIBLEUNIT OF DATA QUALITY APPROACH DATA AND SOURCE OF PERSON/NZASUREDT COLLECTIOI FUNDS OFFICE 

1) AanuaL Annual percent increase in real JD Data sources to be determined Expenditures -m ait Annually Costs Lensen0peroent expenditure on selected tourist in course of Project design. development are believed to be Tourism sites WXAsLncrease in sLtes (basically, those for which Possibilities include GOJ and the best available, perhaps and services

real data san be obtained). WilL Lnl ude local authority b-dlet data, 
 only, objective indicator of improvement Halaun.expenditures 00-initLated expenditures. as veil other donor data. and Umroved management a&d project PRO oa those attrbutable to the information developed at praervation of tourist sites.davelepmant Project. Basine is the reported specific site*. An ExpndIture data should be
 
of selected capital expenditures for the appropriate price index for stated in real terms to

sites. Ministry of Tourism, including the use in deflating nominal JD eliminate the effect of
Department of Antiquities r-penditure data can be inflation.
 

derived from price index data
 
In the Central Bank Monthly

Bulletin of Statistics (PRO 
to assist). 

2) Amuaal No. of sites targeted for To be determined in project This indicator addresses the Quarterly Costs Lensen.increase of improv nt by the Project that are design. need to attract more tourists Tourism sites WEAnunber of adequately preserved, presented. and to existing tourist sites. and services
selected managed. The criteria for There being no objective impraventsites thet adequate msanaaemint and measure of adoquate managemt project
are preservation to be defined in 
 and preservation, this isadequately project design. Among the likely believaed to be the beat
preserved, criteria are access to site, site 
 possible ',-bjoctivo indicator.
 
presented, protection and security, the
 

a naed. presence of a full-time site
 
manager. eto.
 

Csomen/Notes: Adequacy defined by rating sites on criteria to be determined by project. Selection criteria to be determined. 



Pae n of le 
TABLE 1.h PERFORMANCE MONITORING PLAN FOR SUBPROGRAM OUTCOME 122 

Strategic Objective L Increased foreign exchange earnings from light industry, agribusiness and tourism 
Program Outcome 1.2- Increased tourism and expenditures per tourist 
Subprogram Outcome 1.22 Improved tourism marketing 

1ILW4ANCZ 
INDICATOR 

PRICISE DUrIVITION O? INDICATR 
AND 

UNIT OF 
MZASURDT 

DATA 
SOURCE/sET

DATA QUALITY 

VVAL. 
METHOD/

APPkOACh 

TIMING 
AND 

YIZQUENCY of 
DATA 

OLLECTION 

FUTURE COSTS 

0F COLLECTING 
INFORMATION 

AXD SOURCE OF 
FUNDS 

RESPON-

SIBLE 
PER.SON/
OrFnCZ 

1) Increased 
T m7 er of 
Lnt.rnaciLe.,l 
tour 
operators 
br nLos 
tours to 
Jordan from 
target grow 
countries. 

Increaased nmber of separate 
international tour operators 
bringing at least one tour per year 
to JOrdan from tatget group 
omtrisaa. 

MOTA and .7T Increasing no. of 
international tour operators 
brLngiat tour. to Jordan vill 
raflec: Lnoreasinly effective 
market.u= effort, by JTB and 
touriso marketing initiative. 

Annually Cost, 
tourism 
marketing 
LnLtiatlve 

Puahem. 
TIP 

2) Increased 
usaber of 
marketing 
CaWALUMA 
based on 
market 
research 

Increase in nuer of touriam 
promotion campaigns based upon 
research of potenta2 markets 
undertaken through the tourism 
marketing LnLtLatiVs. MLsmion to 
define the paramkers for this 
purpose. 

JTB and MOTA Tourism campaigns based on 
market research are likely to 
be relatively effective. This, 
therefore. is an indicator of 
the improving quality of 
marketing efforts. 

Annually Coat: 
tourism 
marketing 
initiative 

Fulgthem 
TIP 

Commonts/lotess Tourism marketing initiatives are likely to be commcing 3rd quarter 192A under one or more fuding sourcoes. 
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TABLE 11 PERFORMANCE MONITORING PLAN FOR SUBPROGRAM OUTCOME 1.2.3 

Strategic Objective 1: Increased foreign exchange earnings from light industry, agribusiness, and tourism 
Program Outcome L2: Increased tourism and expenditures per tourist 
Subprogram Outcome 1.2.3: Improved tourism services 

PTR OWMANCE 
INDI CAT~l 

PRECISE DEFINITION OF 
AND 

UNIT OF 
3EASUR]MEMT 

ITIMINGINDICATOR DATA 
SOURCE /SET 

DATA QUALITY 

EVAL. 
METOD/ 

APPROACH 

AND 
FREQUECY OF 

DATA 
COLLECTION 

FUTURE COSTSOF COLLECTING 
II FORMOATION 

AND SOURCE OF 
FUNDS 

RESPON-
SIBLE 

PERSON/
O1ICE 

1) Increased 
rAmober of 
tourist sites 
providing end 
maintaining 
essential 
tourist 
a ities. 

Increased number of tourist site& 
that provide essential tourist 
amenities, and that are maintained, 
The criteria for this purpose will 
be determined during project design, 
and may include a rest house vith 
rest rooms, ft.- aid. pho-'q. 
refreshmr.-, guide -e0..6S,etc. 

To be determLned 
design 

in project Availability of tourist 
amanities is believed 
essential to improved tourist 
&atisfaction. 

Quarterly Cost: 
Tourism site& 
and services 
improvimant 
project 

Loosen, 
UEA 

CeaMnts/Notes: New tourism sites and services improvement project to be obligated by April 1994. 

PDipd,217194 gUs \TIPlqB\DOCS\PI4SOI1. Tl 



COUNTRY PROGRAM REVIEW (CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGICOBJECTIVE# 2: Improved quality and increased quantity of water 
(2) Indicator # -1: Increase in water available for use 
(3) Definition/Unit: Cubic meters per annum provided by MW! 

(4) Source: Ministry of Water and Irrigation (MW]) 

(10) Critical Assumptions: All targets for this strategic objective will be established byJune 1994, after the arrival in Jordan of the contractors for the Water QualityImprovemert and Conservation Project. See Section I. 

available for use. 

(6) Baseline 

(7) Targets 

(5) Year 

1991 

1993 

1994 

(8) Planned 

-
(9) Actual 
435 mllion m 2 

(11) Comments: Baseline year for many of the indicators for this SO is 1991 becauserepresents the normal rather than the exception (the rainfall amount in 1992 occurs 
only once every 70 years). 

it 

1995 

1996 
1997 

1998 
i 1999 

(2) Indicator # L.-Annual percent increase in wastewater treated to standard 
(3) Definition/Unit: Cubic meters treated to standard, per annum 

(4) Source: MWI 
(10) Critical Assumptions : All targets for this strategic objective will be established
June 1994, after the arrival in Jordan of the contractors for the Water QualityImprovenent and Conservation Project. See Section 11. 

by 

(6) Baseline 

(7) Targets 

(5) Year 

1991 

1993 

1994 

(8) Planned 

-

(9) AtWal 

37.255 millioa m 3 

(11) Comments: 19951996 

1996 

1997 

1998 

1999 

- - _ 



COUNTRY PROGRAM REVIEW(CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAIDJORDAN 

(1) STRATEGICOBJECTIVE# 27/ PROGRAM OUTCOME # 2.1 : Improved water management systems 

(2) Indicator # I: Annual % reduction in water lose 
(3) Derfinition/Unit: Cubic meters ot water lost for any reason, per annum 
(4) Source: MWI 

(6) Baseline 

(10) Critical Assumptions : All targets for this strategic objective will be established by (7) TargetsJune 1994, after the arrival in Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section 11. 

(5) Year 

1991 

1993 

1994 

(8) Phamnd 

-

(9) Actsal 

228 million m 

1995 

(11) Comments: 
1996 

1997 

1998 

1999 

(2) Indicator : 

(3) Definition/nit: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1994 

(?"Planned (9) Actual 

1995 

(11) Comments: 19961997 
1997 

1998 

1999 



COUNTRY PROGRAM REVIEW(CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRLATEGIC OBJECTIVE,# jj PROGRAM OUTCOME,# JJ SUBPROGRAM OUTCOME 2.1,1 Improved 
(2) Indicator # I : Annual %Increase in cost recovery 
(3) Deflnitlod/Unht: Revenues collected as S of O&M cost 

(4) Source: Water Authority of Jordan (WAJ) 
(6) Baseline 

(10) Critical Assumptions : AIltargeta for this strategic objective will be established by (7) TargetsJune 1994, after the arrival in Jordan of the contractors for theImprovement and Conservation Project. See Section I. 
Water Quality 

(11) Comments: 

(2) IndicatorI _L: Improved water quality monitoring system 
(3) Definition. nt: Number of tests conducted by WAJ on water quality, per annum 

(4) Source: WAJ 
(6) Baseline 

(10) Critical Assumptions : All targets for this strategic objective
June 1994, after the 

will be established by (7) Targetsarrival in Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section II. 

(11) Comments: 

public mnanagement Ot Water Resources 

(5) Year (8) Planned (9) Actual 

1992 - 42.8% 

1993 

1994 

1995 

1996 
1997 

1997 

1998 

1999 

(5) Year (8) Planned (9) Acatl 

1992 

1993 

1994 

1995 

1996 

1997 

1997 

1998 

-3

103.550 



COUNTRY PROGRAM REVIEW(CPR) 

TABLEI: STRATEGICOBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGICOEUECTIVE ..L/ PROGRAM OUTCOME N LL1/ SUBPROGRAM OUTCOME 2,1.2: Improved Industrial 

(2) Indicator 0 J_: Annual increase in % of industries adopting clean technology measures 
(3) DefinitionlUnit: Number of industries adopting clean technologies, as % of all industries (5) Year 

(4) Source: Amman Chamber of Industry (6) Baseline 1993 
(10) Critical Assumptions : Alltargets for this strategic objective will be established by (7) Targets 1994June 1994. aftar the arrival in Jordan of the contrsctors for the Water QualityImprovement and Conservation Project. See Section U. 1995 

Water Mgmt. 

(a) Plan d (9) Actual 

1996 

(1I) Comments: 1997 

1998 

_1999 

(2) Indicator # 

(3) Definition/Unit: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1994 

(8) Planned (9) Actual 

1995 

(11) Comments: 
1996 

1997 

1998 

1999 



____ ___ ___ ___ ____ ___ 

COUNTRY PROGRAM REVIEW(CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN 

(1) STRATEGIC OBJECH/E, 2/ PROGRAM OUTCOME# 2.1 /SUBPROGRAM OUTCOME 2.1.3: Improved on-farm
(2) Indicator # I: % Increase in hectares under modem irrigation technologies in Zarqs Triangle 

(3) Definition/Unit: # hectares under modem irrigation technologies divided by total land under irrigation (5) Year 

(4) Source: Water & Environment Research Center, University of Jordan (6) Baseline 1993 
(10) Critical Assumptions :All targets for this strategic objective will be established 
June 1994, after the arrival in Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section . 

by (7) Targets 1994 

1" 

1996 

(11) Comments: Baseline data to be available February, 1994 upon completion of U. of 
Jordan survey. Wording of indicator modified. See Section V. 

1997 

1998 

_1999 

(2) Indicator # 

(3) Definition/Unit: 
(5) Year 

(4) Source: 
(6) Baseline 1993 

(10) Critical Assumptions that are no longer valid: (7) Targets 1994 

1995 

1996 
(11) 	 Comments: 

1997 

1998 

___ ___ 1999 

water mgmt. 

(8) Planned (9) Actual 

(8) Planned (9) Actual 



COUNTRY PROGRAM REVIEW(CPR) 

TABLE I: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(1) STRATEGICOBJECIVE # 2 

(2) Indicator # I_.: Annual increase 

/ PROGRAM OUTCOME1 2.1 

in metered water per household 

/ SUBPROGRAM 

per month 

OUTCOME 2.1.4 Improved household water mgft. 

(3) Definition/Unit: Cubic etera of water per household, per month 
(4) Source: MWM.quarterly water bills 

(10) Critical Assumptions : Alltargets for this strategic objective will be established 
June 1994. after the arrival in Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section 1I. 

by 

(6) Baseline 

(7) Targets 

(5) Year 
1991 

1993 

1994 

(8) Planned 
-

(9) Ao. 
I14.4 m 

1995 

(11) Comments: 1996 

1997 

1998 

1999 

(2) Indicator I 

(3) Dfinition/Unit: 

(4) Source: 

(10) Critical Assumptions that am no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1994 

(8) Planned (9) Actual 

(Ii) Comments: 

1995 

1996 
1997 

1998 

1999 

-6-, 



COUNTRY PROGRAM REVIEW(cPR) 

TABLE1: STRATEGIC OBJJCTIVE PERFORMANCE 

USAID/JORDAN 

(I) STRATEGIC ORJECTIVE ## I PROGRAM OUTCOME # 2.2 : Improved water infrastructure in the Zarqa 
(2) Indicator I I : Annual % increase in quantity of water delivered to standard in Zarqa basin 
(3) Definition/Unit: Cubic meters per annum 

(4) Source: MWl 
(6) Baseline

(10) Critical Assumptions : Ailtargets for this strategic objective will be established by (7) TargetsJune 1994, after the arrival in Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section II. 

River basin 

(5) Year 

1993 

1994 

1995 

(8) Planned (9) Actual 

(I1) Comments: 

1996 

1997 

1998 

1999 

(2) Indicator I 
(3) Definition/Unit: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

(5)Year 

1993 

1994 

(8) Pand (9) Acta 

1995 

(1) Comments: 1996199 7 
1997 

1998 

1999 

-7



COUNTRY PROGRAM REVIEW(CPR)
 

TABLE I: STRATEGICOBJECTIVE PERFORMANCE
 

USAID/JORDAN 

(1) STRATEOICOBJECIVE # 2j/ PROGRAM OUTCOME # 2.2/ SUBPROGRAM OUTCOME 22,1: Improved 

(2) Indicator # I: Annual S incrase in wastewater treated to standard at As-Samrs, treatment facility 

wastewater treatnenh cap. 

(3) ]DefnitiOnUit: Cubic meter per annumn 

(4) Source: MWI 

(10) Critical Assumptions : Alltargets for this strategic objective will be established 
June 1994, after the arrival in Jordan of the contractors for the Water Quality
Irnprovement and Conservation Project. See Section 11. 

by 

(6) Baseline 

(7) Targets 

(5) Year 

1991 

1993 

1994 

(8) Planned 

-

(9) Ac*.a1 

30.098 millioc m3 

1995 

(II) Comments: 

____ ______ ___ ____ ___ ___ ___ 

1996 

1997 
1998 

1999 

(2) Indicator : 

(3) Definition/Unit: 

(4) Source: 

(10) Critical Aasumptions that ar no longer valid: 

(6) Baseline 

(7) Targets 

(5) Year 

1993 

1994 

(8) Planned (9) Actual 

1995 

(II) Comments: 
1996 

1997 

____ ______ ___ ____ ___ ___ ___ 

1993 

1999 

-8



COUNTRY PROGRAM REVIEW(CPR) 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE 

USAID/JORDAN 

(F) STRATEGIC OBJECTIVE# 2 / PROGRAM OUTCOME, 2.3 : Increased capital investment in the 

(2) Indicator # _. Annual increased investment in the water sector by all sources of funding(3) Definition/Unit: Dollar funding for water sector projects 

(4) Source: Ministry of Planning (MOP) & MWI (6) Baseline 
(10) Critical Asumptions : Alitargeta for this strategic objective will be established by (7) TargetsJune 1994, after the arrival in Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section 11. 

water sector 

(5) Year 

1991 

1993 

1994 

(8) Planned 

-

(9) Acual 

$14.4 million 

1995 

(i1) Comments: 1996
1 "7 

1997 

1998 

(2) Indicator # 
(3) Definition/Unit: 

(4) Source: 

(10) Critical Assumptions that are no longer valid: 

(6) Baseline 

(7) Targets 

1999 

(5) Year 

1993 

1994 

(8) Planned (9) Actual 

1995 

(I1) Comments: 1996199 

1997 

1998 

1999 



____ ___ ___ ___ ____ ___ 

COUNTRY PROGRAM REVIEW(CPR)
 

TABLE 1: STRATEGIC OBJECTIVE PERFORMANCE
 

USAID/JORDAN
 

(1) STRATEGIC OBJECTIVE # 2 / PROGRAM OUTCOME # 2.3 /SUBPROGRAM OUTCOME 2.3.1 :Feasib. studies/designs conducted & selected for finding 
(2) 	Indicator # I : Annual increase in dollar funding 
 from all sources for water projects resulting from USAID-financed feasibility studies
 

(3) Definition/Unit: $funding. per year for projects resulting frm USAID-financti feasibility studies (5) Year (8) Planed (9) Actual
(4) Source: MOP a.:d MW (6) Baseline 1993 
(10) Critical Assumptions : All targets 	

- $o 
for this strategic objective will be established by (7) Targets 1994June 1994. after the arrival in Jordan of the contractors for the Water QualityImprovement and Conservation Project. See Section 11. 1995 

1996 

(I1) Comments: Wording of indicator modified. See Section V.	 1997 

1998 

1999 

(2) Indicator 0 

(3) Definition/Unit: 
(5) Year (8)Planned (9) Act" 

(4) Source: 
(6) Baseline 1993 

(10) Critical Assumptions that am no longer valid: (7) Targets 1994 

1995 

1996
(11) 	 Comments: 

1997 

1998 
___ ___ 1999 

- 10 



7TABLE 1 PERFORMANCE MONITORING PLAN FOR S03 REV. 2/1/94
S.0.3 

Strategic Objective 3: Reduced Fertility 

PERFORMANCE PRECISE 
INDICATOR DEFINITION 

OF INDICATOR 
ANDQU 

ND 

MEASUREMENT 

I) Anmal decrease in total Fertility Rate The average number of children that would(TFR) be born alive to a wometna during her lifetime 
if abhwere to paas through all her 
childbearing years corforming to the age-
speifl fertility rata of a given year. 

R: Pefrac ,agt(.n19)Mm corc hiot. h we .4 in 17 6.en 

Table 

TR 
DATA EVAL. AND COLLECTINGSOURCE/SET 	 RESPONSIBLEMETHOD/ FREQUENCY OF INFORMATION ANDDATA 	 PERSON/APPROACH

ITSO 	 DATA SOURCE OFFICE
R EOQ I 	 F E

COLLECTION OF FUNDS 

Denbographic and Health Surveys Census data expected to be baseline in 1990;1990 (baseline) and 1996; data are 	 Cost: S500.000 for R.P.: Balakrishnan-omoarable with DHS- DHS had Census in 1994; DHSbest availafle, sample frame is 	
DHS 1996; This islarge sample in 1996 already planned (it willvery large, Census Data, 1994 


It may be -oasible to acquire TFR be fourth in reglar
 
via House old Surveys in 1995, 	 OHS series in Jordan)
 

Sample Hosebold
1997 and 1998 but this will depend 

on sample size. TFR will not Survey syasem in Jordan
 

(useful for other SOs)

change tht rapidly so annual data
are not required. It would be

useful to have data for 1998. 
 Soutce: Regional-

Shared cosg with 

At noa46nmt 	 hion 
n1. Ca ceeaesm. A-ul u oaas wit cluaon. 

1. 



Table l.a PERFORMANCE MONITORING PLAN FOR PROGRAM OUTCOME 3.1 
Strategic Objective 3: Reduced Fertility 
Program Outcome 3.1: increased Use of Effective Contraceptive Methods 

PERFORMANCE 
INDICATOR 

PRECISE DEFINITION 
OF INDICATOR 

DATA 
SOURCE/SET 

AND 
UNIT O F 

DATA QUALITY 

MEASUREMENT 

I) Annual increas in contraeptive 
Prevalence Rats. overall 

Pemeut of married women of child-bearing age 
(1549) curraonly using contraceptive, overall 

DHS - 1990 
DHS - 1996 

rate end modernrite Household Surveys 1995, 1997, 
2) AnmnuJ increase in CM for Modem 
Methods 

1998. 1999 
All three sources am expected go 
be comparable. HH survey will 
be set up to be comparable with 
the DHS. DHS will be 
comparable with the next census 
in part because of its very large 

3) Proxy: Asnual inrease in couple years 
of protection. public sector distribution 
facilities (to be used only if annual CPR 

Meamred in couple yeara, converting products 
d..tributad to CYP: sterilization - 10 CYP; I 
Norplant-3.5 CYP; I IUD-3.5 CYP; 13 

sample size. 

MOH Service Statistics - JFPPA 

canent be collected) cycles of pills- I CYP; 100 condoms-I CYP: 

Public sector hospitals/clinics (universe of 350 
clinics + 25 hospitas + 25 comprehensive 
health centers) 

2
 

EVAL. 
METHOD/ 


APPROACH 


Standard meafure for increased 
use of family planning services 

This is a proxy for CPR. If 
CYP is increasing, more women 
should be practicing family 
planning and/or they am 

selecting lonlrer-term methods. 
Wholesaler sales will miss some 
lotses at mitail level but mission 
plans to conduct retail audits to 

check on quality of wholesaler 
data. SPO 3.1.3 requires annual 
audits of sample of pharmacies. 

TIMING
AND 

FREQUENCY OF 
DATA COLLECTION 

Baseline in 1990 -
DHS; 1996 DHS; HH 
survey 19951997. 
1998; 
Cen.s 1994 

Annually, by calendar 
year 

FUTURE COSTS OF
COLLECTING 

INFORMATION AND 
SOURCE 

O UD
OF FUNDS 

Cost: Censa: 001; 
DHS already budgeted; 
HHS: S.2 M ecuznng 
and non-rmnuaci to 
establish Sample 

Household Survey system
in Jordan Sourvey 

Regional Pop Project + 
Bucen PASA 

Coat: No additional cost 
except for staff time to 
calculate 

Source: MRS prqect 

RESPONSIBL' 
PERSON/ 

OFFICE 

R.P.: Balakrisha *1 

I 

R.P.: Balakrishnan 



PERFORMANCEINDICATOR 

4. Proxy: Anmul increase in couple yers 

of protection, private sector disributionfacilities (to be used only if annual CPR 
canno b collcted) 

PRECISE DEFINITONOF INDICATOR 

ANDUNIT OF 

Measured in couple years. converting produ.ts 

distibuted to CYP: uerilization - 10 CYP; I
Norpham-3.3 CYPI 1 UD-,3.5 CYP; 13 
cycles of pills- I CYP; 100 co doms- I CYP: 
Private sector i) NCOs, and i) Pharmacies -

wholesale sales d .zs 
(Check standard defiition in DHS) 

DATASOURCE/SET 

DATA QUALITY 

IMS through SOMARC 

EVAL.METHOD/ 

APPROACH 

Thi is a proxy for CPR. If 

CYP is increasing, mor womenshouid be practicing familycault 

plan g andorthey arecalculat 

sele:ting longer-term methods. 
Prvts-Wholesalersa will miss se
loams at retail level but mission 
plans to conduct retail audits to 

TIMING 
ANDFREQUENCY OF 

DATA COLLECTION 

Annually, by calendar 

year 

FUTURE COSTS OF
COLLECTINGINFORMATION AND 

SOURCEOF FUNDS 

Cost: No additional cost 

except for sfftime to 

SOMARC provides IMs 
data on sales to pharmacy
wholesalers free 

RESPONSBLE
PERSONI 

OFFICE 

R.P.: Balskrizsha 

check on quality of wholesaler 
data. SPO 3.1.3 requires annual 

Source: MBS project 

audits of sample of pharmacies. 



Table I.a PERFORMANCE MONITORING PLAN FOR PROGRAM OUTCOME 3.1Strategic Objective 3: Reduced FertilitySub-program Outcome 3.1.1: Improved Knowledge of Effective Contraceptive Methods 

PERFORMANCE 

INDICATOR 

I) Annual increase in S of all married 
women of reproductive age (MWRA)
knowing thecorrect use of the method each 

in using; public sector. 

2) Amwal increase in S of all (M RA)
knowing the correct use of the method each 
is using-. NGOs. 

C~fiest/Notea: 

PRECISE DEFINITION 
OF INDICATOR 

AND 
UNIT OF 

MEASUREMEr 

S MWRA who know the correc! use of the 
method each is using. 
Public sector - clinics, hospitals. and 

conmrehensive health centers. 

S MWRA who know the corrct use of the 
method each is usmng. 
N00s. 

DATA 
SOURCE/SET 

DATA QUALITY 

Public facility Exit mrveys 

NOO facility Exit surveys 

EVAL. 
METHOD/ 

APPROACH 

This indicator provides a direct 
comment on whether service 
delivery personnel are doing 

deeive exan ngcontraceptive use and side 

effects to clients. It may tend to 
over-count women knowing
correct use. since the women 
interviewed may have just had 
the method explained to them 
prior to the exit interview.This indiator provides a direct 
comment on whether service 
delivery personnel ar doing an 

adequate job of explaining
contraceptive use and side 
effects to clients. It may tend to 
over-coun women knowing 
correct use, since the women 
interviewed may have just had 
the method explained to them 

prior to the exit interview. 

AND 
FREQUENCY OF 

DATA COLLECTION 

Annual. tino Of year to 
be deatemiaed 

en 

Annual, time of year to 
be determined 

COLLECI 
INFORMATION AND 

SOURCE
OFU NDS 

OF FUNDS 

Facilty exit suveys will 
have a cot but yswiae 
have already been 

included in USAIprojcte s. I 

Facility exit sitrveys will 
haves cos, but these 
have already been 

included in USAID 
Jects. 

RESPONSIBLE 
PERSON/ 

OFFICE 

LP.: Relakuiahnen 

R.P.: Belakishme, 

! 

~ii 

4 



Table l.a PERFORMANCE MONITORING PLAN FOR PROGRAM OUTCOME 3.1 

Strategic Objective 1: Reduced Fertility 
Sub-Program Outcome 3.1.2: Increased Availability of Higher Quality Family Planning Services 

PERFORMANCE PRECISE DEFINITION DATA EVAL.INDICATOR OF INDICATOR SOURCE/SET METHOD/
AND DATA QUALITY APPROACH

UNIT OF 

MEASUREM 'rO 

I) Annual increase in the number of public Public facilities include MOH clinics, hospitals MOH Service statistics, reliable The year-over-year increasefacilities offering FP services (3 or mor and comprehensive health care centers. These for this purpos shows the greater availability ofmodem methods) all 12 months ofthe year facilities muM offer 3 or more modern methods services 
all 12 months of the year 

TIMING 

AND 
FREQUENCY OF 

DATA COLLECTION 

Annual 

FUTURE COT OP 

COLLECTINO 
INFORMATION AND 

SOURCE 
OF FUNDS 

Cost: $0 

RESPONSILE 
PER.SON/ 
OFFICE 

R.Ps.: Dajani. ,(Xait 

2) Annaul increase in the percentage of 
public facilities offering FP services meeting 
S0% or more of esablished service delivery 
quality criteria. 

3) A nual increase in the percentage of 
NOO facilities offering FP services meeL'i 
S0% or more of established service delivery 
quality critaria. 

Public facilities include MOH clinics, hospitals 
and comprehensive hea!1h care centers 

Quality criteria to be determined by USAID inconjunction with MOH. 

NOD facilities include JFPPA clinics - 8 now 
plus 4 to be estabtished. Quality criteria to be 
detcrmined by USAID in conjunction with 
Pathfinder. 

MOH - Quality Improvement 
Department - Annual srvey 
(mearsues increasing quality) 

Pathfinder - A 1nnuISurvey The year-over-year increase 
shows the greater availability of 
services 

Annual 

Annual 

Cogt: TBD 
Source:FHS 

Cost: TBD 
Source: FHS 

R.P.a.: DeJani. Qteit 

R.P.G.: Nani. Qtit 

Ccmensa/Noasa: No incentive for the private sector to cooperate 
The 1989 MiS Physicians Survey and Retail Markat Survey showid that physician's training and misinformslon on ho'. methols work is important; religion/husband & family are not major factors 

5 



Table L.a PERFORMANCE MONITORING PLAN FOR PROGRAM OUTCOME 3.1 
Strategic Objective 1: Reduced Fertility 
Sub-Program Outcome 3.1.3: 

PERORMANiCEINDICATOR 

I) Annual increase in Percentage of 
pharmacies solling three or moe. modem 
conrceptives 

~Retail2) Annual increas, in range of prics

(loweamto highest) for IUD 


3) Annual increase in Percentage of 
pharmacies selling peoges pills 

4) Annual increase in Percentage of 
pharmacies selling CU-T 3W0-A 

Commenls/Note.: 

Wider selection of contraceptive methods at a wider range of prices 

PRECISE DEFINITONOF INDICATOR 

AND 

UNIT OF 
MEASUREMENT 

The denominator includes all private sector 
pharmacies. As long as the contraceptives ae
modem, it does no( matter  'ich three types the 

pharmacies are selling 

Range of prices (lowest to highest) for which
IUDs are sold by pharmacies. JD convered to 
dollars 

The denominator includes all private sector 
pharmacies. Those found selling this 
contraceptive at the point in time of the retail 

audit will be included in the percentage.The denoninator includes all private sector
pharmacies. Those found selling this 

contraceptive at the point in time of the retail 

audit will be included in the percentage. 

DATASOURCE/SET EVAL.METHOD/ 
DATA QUALITY APPROACH 

Baseline - MBS market survey 

1994; data quality were very


good and data will be 


comparable with future retail 
audits 

sudiS, (annual) 
Baseline - MRS market mrvey 

1992 


Retail sudits (annual) 

Bawline 9nn1 
Retail audits 
(annual) 

Baseline. 1993
Retail audits 

(annual) 

6 

TIMING 
FUTURE COSTS OF 

ANDFREQUENCY OF COLLECTINGIFOR I RESPONSEBLEAND PERSON/
DATA COLLECTION SOURCE OFFICE 

OF FUNDS 

annual Cost: Planmd. no Qtolt 
additional cos 
source: MRS 

ana Cos: Plannsd. no Qeit
additional cost. 
Source: MRS 

Cod: Plan no Qet 
additional cost. 
Source: MRS B 

annualannual Coot:Pan.cost n Qe*It 

Source: MRS 



RE ..2/1194 
S.O.3 
Table 2 

TABLE 
2 Baseline and Performance Targets 

STRATEIIC DEFINITION~~ 
OtTCOEMKC3F PWRORRMANCK TARGENTSRESULTS CRITICAL~UNIT OF MEASUREMENT YEAR & 11111 s-9. 96 19 ffm 19 n~ 

Strategic Objective No. 3: 
VALUE 19 84 19 96 19 ee 18 iNReduced Fertility 

DickComlius/DHS 
Indicators: 

to confirm.,and met 19941. Annual decrease in total fertility rate The average number of children that 1990: 5.6 - ( ) ) 
 - 3.8 ( ) 1999 targets.
would be born alive to a women 
during her lifetime ifshe were to 
pass through all her childbearing 
years conforming to the age-epecifio
 
fertility rates of a given year.
 

7Belakriehnan 

7 



STRATEGIC OLJECTIE.PROGRAM 

OUTCOMEJSPECIFIC RESULTS 

Program Outcome No. 3.1: 
Increased Use of Effective Contraceptive 
Methods 

Indicators: 

1. Annual increase in Contraceptive 
Prevelence Rate, overall 

2. Annual Increase in CPR - modern 
methods 

3. Proxy: Annual increase in couple years 
of protection, public sector distribution 
facilities (to be used only if ennual CPR 
cannot be collected) 

4. Proxy: Annual increase in couple years
of protection, private sector distribution 
facilities Ito be used only if annual CPR 
cannot be collected) 

PRECISE DEFINITION 

OF INDICATOR & 


UNIT OF MEASUREMENT 


Percent of married women of child-
bearing age (15-491 currently using 

contraceptives, by Indicator I:overall rate, end Indicator 82: 
modern method rate, minus 
prolonged breatfesding 

Measured in couple year. converting 
products distributed to CYP: 
sterilization - 10 CYP; 1 Norplant 
- 3.5 CYP; 1 IUD-3.5 CYP; 13 
cycles of pills -1 CYP; 100 
condoms - 1CYP: 

Public sector hospitals/clinics 
(universe of 350 clinics + 25 
hospitals + 25 comprehensive 

health centers) 

Measured in couple year, converting 
products distributed to CYP: 
sterilization - 10 CYP; 1 Norplant 
- 3.5 CYP; I IUD-3.5 CYP; 13 

cycles of pills- I CYP; 100 
condoms - 1CYP: 

Private sector: 
I. NGOa 

ii. Pharmacies 

- [ PERFORMANCE TARGETS CRICAL 
BASELINE 
 - - ASSUMP-
YEAR & 
VALUE 1983 1994 

19IONS 
1996 

'" 

1990 1997 198 199O 

Baseline 1990: 

35 

27 

40 

31 

41.5 

32 

44 

34 

46 

36 

48 

38 

49 

40 

R.P.: 
Belakrishnan 

R.P.: 
Balakrishnan 

1993 R.P.: 

Balakrishnen 

1993 
R.P.: 

Balalrishnan 



STRATEGIC OSJECTIVE, PROGRAM 
OUTCOMESISPECIRC RESULTS 

Sub-Program Outcome No. 3.1.1: Improved 
Knowledge of Effective Contraceptive 
methods 

Indicators: 

1. Annual increase in % of all married 

women of reproductive age IMWRA) 
knowing the correct use of the method 
each in using: public sector. 

2. Annual increase in % of all MWRA 
knowing the correct use of the method 
each is using; NGOa 

PRECISE DEFINION 
PERFORMANCE T*AiRGOF INDICATOR & CRICALSASELINE T ASSUMPUNIT OF MEASUREMENT YEAR & 1s 

VALUE 11111113 IZ14 11"S 19" 1997 1998 1SS9 T'ONS 

% MWRA who know the correct use Baseline - 1993 ( ) R.P.: u
of the method each is using. Balskishnen 
Public sector: clinics, hospitals, and 
comprehensive health centers. 

% MWRA who know the correct use Baseline. 1993  - I( ) ( ) ( )) R.P.:of the method each is using.
NGOa. Balakrshnan 
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STRATEGIC OBJECTIVE, PROGRAM 

OUTCOMESISPECIFIC RESULTS 


Sub-Program Outcome No. 3.1.2: Increased 
availability of higher quality family planning 
services 

Indicators: 

1. Annual increase in the number of public 
facilitiea offering FP services (3 or more 
modern methods) ell12 months of the year 

2. Annual increase in the percentage of 
public facilities offering FP services meeting 
80% or more of established service delivery
quality criteria, 

3. Annual increase in the percentage of 
NGO facilities offering FP services meeting 
80% or more of established service delivery 
quality criteria. 

PRECISE DEFINITION 
PERFORMANCE TARGETSOF INDICATOR & 	 CRITICALRASELINE 

A66UMPUNIT OF MEASUREMENT YEAR & A196U999
VALUE 13 1984 1896 1996 1907 18 1999 

Public facilities include MOH clinics, 1. Baseline: 33 43 53 63 73 83 R.P.a: Dajani,hospitals and comprehensive ha-lth 1992: 30% 
Oteitcare centers. These facilities must 

offer 3 or more modern methods all 
12 months of the year. 
Public facilities include MOH clinics, 2. Baseline: 0 20 35 45 60 76 R.P.s: Dajani,hospitals and comprehensive health 1992:0% 

Qtcare centers. Ouality criteria TBD 
by USAID in conjunction with MOH. 

NGO facilities include JFPPA clinics - 3. Baseline: 33 50 67 75 83 90 	 R.P.s: Dajani, 
Qit 

8 now plus 4 to be established. 1992:0% 
Quality criteria to be determined by 
USAID in conjunction with 
Pathfinder. 
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STRATEGIC OGJECTVE. PROGRAM 

OUTCOMES1/ISPECIFIC RESULT$ 


Sub-Program Outcome 3.1.3: Wider 
selection of contraceptives at a wider range 
of prices 

Indicators: 

1. Annual increase in percentage ofpharmacies selling three or more modern 
contraceptives. 

2. Annual increase in range of pnces 
(lowest to higheost) for IUDe 

3. Annual increase in perc,,ntege ofpharmacies selline --r.eptin pill@ 

4. Annual increase in percentee of 
pharmacies sailing CU-T 380-A 

PRECISE DEFINITION 

OF INDICATOR & 

UNIT OF MEASUREMENT 


The denominator includes all privatesector pharmacies. As long as the 
contraceptives are modern, it does 
not matter which three types thepharmaciee are selling 

Rsanje of prices (lowest to highest) 
for which IUDs and pill@ are sold by 

pharmacies, JD converted to dollars 

The denominator includes all private 
sector pharmacies. Those found
selling this contraceptive at the 
point in time of the retail audit will 
be included in the percentage. 

The denominator includes all private 
sector pharmacies. Those found 
selling this contraceptive at the 
point in time of the retail audit willbe included in the percentage. 

PERFORMANCE TARGETS CRITICAL 
RASEJINE 

YEAR & 
NUNN 

1IONS ASSUMP. 

VALUE 13 194 1996 1990 1997 1998 1999 

1. Baseline 

1994
(value TBD 

6/94) 

TBO 

6194 

TBD 

6/94 

TBO 

6/94 

TBD 

6/94 

TBD 

6/94 

R.P.: Qtilt 

2. Baeline 
1992: 9.75 low 

& 23.50 High 

7 
23.50 

6-
23.50 

4-
23.50 

4-
23.50 

4-23.50 4-
23.50 

R.P.: Queit 

3. Baseline 

1993:0% 
5% 25% 35% 45% 60% a5% R.P.: Oteat 

4. Baseline 

1993: 0% 

10% .,.4 70% 70% 70% R.P.: Qtsit 
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