
mBASICS 
TRIP REPORT 

USAID WAR VICTIMS' FUND
 

PROMOTING VOCATIONAL OPPORTUNITIES
 
FOR PEOPLE WITH DISABILITIES
 

IN SRI LANKA
 

BASICS is a USAID-FinancedProjectAdministeredby The 
Partner3hipfor ChildHealth Care,Inc.: 

____ Academy for Educational Development (AED)
 
John Snow, Inc., (JSI)
 

U10Wl Management Sciences for Healnt (MSH)

1600 Wilson Blvd., Suite 300, Arlington, VA, 22209 



PROMOTING VOCATIONAL
 
OPPORTUNITIES FOR PEOPLE
 

WITH DISABILITIES IN SRI LANKA
 

APRIL 1994 

Debra A. Perry, MEd 

BASICS Technical Directive: 000-SL-00-01 I
 
USAID Contract Number: HRN-6006-C-O0-3031-O0
 



TABLE OF CONTENTS
 

ACRONYMS 

I. INTRODUCTION AND BACKGROUND ......................... 1
 

II. ACTIVITIES AND FINDINGS ............................... 3
 

III. SUMMARY AND RECOMMENDATIONS ....................... 19
 

ATTACHMENTS 

1. List of Contacts 
2. SHIA Paper 
3. ILO Paper 
4. Jaipur Foot Program Annual Report 
5. Working Paper: Chitra Lane School 
6. BAC Concept P'aper 
7. BAC By-Laws 
8. BAC Mezting Agenda 
9. BAC Planning Document 
10. Employer Correspondence 
11. Questions for Television Interview 



ACRONYMS 

BAC Business Advisory Council 

CBR Community-based Rehabilitation Program 

FINS Friends-in Need Society 

GDP Gross Domestic Product 

ILO International Labor Office 

IMF International Monetary Fund 

JVP Janatha Vimukhti Pcramuna (People's Liberation Front) 

NGO Non-governmental Organization 

SHIA Swedish Organizaton of Handicapped International Aid Foundation 

UNDP United Nations Development Programme 

IJSD U.S. Dollars 



I. INTRODUCTION AND BACKGROUND 

Sri Lanka is a country of more than 17 million people. It has a literacy rate that is reported to 
be between 87-90 percent depending on the source. Twenty five percent of the population is 
estimated to speak English, 87 percent Singhalese, and 25 percent Tamil. 

The political situation in the country is of particular relevance to this report since civil unrest 
has resulted in large numbers of young men becoming disabled as a result of war and civil 
uprising. In 1989-90, the JVP uprising in the southern part of the country was organized by a 
Marxist leader who attracted the following of well-educated young men, many of whom were 
unemployed. The impact of the JVP uprising was felt not only in the south, but in the capital 
city in Colombo, when attempts were made to shut down the economy and the government. A 
government-sponsored crackdown suppressed the JVP movement, however, many people died 
and the scars are still felt. 

Some have attributed the uprising to high unemployment among well-educated young males and 
therefore there is heightened concern about increasing job opportunities for this segment of the 
population. Many businesses feel indebted to the military for suppressing the JVP which 
interfered with the economic sector and, if successful, could have resulted in a shutdown of 
business. 

In the north and east, the civil war between the separatists Tamil Tigers and the Singhalese has 
resulted in many soldiers becoming disabled. The impact of this disturbance remains 
geographically isolated, although unresolved. 

Currently, there is relative political stability and the economy is growing. In 1992, the GDP 
grew 4.3 percent. The per capita GDP in 1992 was $550. Previously a socialist country, Sri 
Ianka, with the assistance of the World Bank, IMF, and the United States, is now moving to 

a free-market economy. Privatizat:on of many businesses is occurrit'g and projections for the 
economy are good. While the economy is still primarily agricultural (tea, rubber, and coconut), 
manufacturing and service sectors have grown conSiderably in the past decade. A wide range 
of government-sponsored incentives has resulted in increased foreign investment. The textile 
sector, in particular, has grown. 

The workforce was estinated to be 6.6 million in 1992. According to 1985 estimates, 46 
percent of the workforce was involved in agriculture, 13 percent in manufacturing and mining, 
12 percent in trade and tourism, and 28 percent in services and others. The utility of these 
figures is questionable since there has been considerable growth in the manufacturing sector 
since 1985, however this is the last year for which such figures appear to be available. Wages 
remain relatively low. An October Department of Commerce rcort stated that wages were 
about 25 cents per hour or 45USD per month. Overall health and education are considered 
comparatively high. These factors coupled with government incentives is resulting in more 
foreign investment and an increase in formal employment opportunities. 



Accurate unemployment figures are lacking. Various US Dept. of Commerce documents cite it 
as between 11-20 percent with the highest figures for the 15-24 year-old age group. Excluding 
the north and east, the government estimated the total number of unemployed at 789,256. Most 
full-time workers are covered by labor laws related to minimum wage (a training wage is 
allowed), leave requirements, the right of association, and health and safety standards. 

(Note: The above data comes from the United State Department of Commerce publications on 
Sri Lanka). 

With regard to employment opportunities, there is an unmeasured informal sector that includes 
small cottage industries (coconut fiber production for use as furniture stuffing, handicrafts which 
can be sold to the government for marketing, sewing, etc.) and agricultural pursuits. 

The number of persons with disabilities is not accurately known. The government conducted 
a census in 1991 which resul:ed in a figure of 75,000 people with disabilities, which must be 
a gross underestimate. The census workers were not trained in disability issues and only 
counted those with observable disabilities. The World Health Organization estimates that 
approximately 10 percent of the population of a developing country is persons with disabilities. 
With a total population of about 17.5 million, it would be estimated that 1,750,000 would have 
disabilities. The assistant director of Social Services stated that the government estimates that 
7 percent of the population is persons with disabilities. Another source cited a random survey 
and claimed that the number of disabled persons is 900,000. The bottom line is that no reliable 
data exists. 

A vari,"y of organizations of and for the disabled exists in Sri Lanka and the Colombo area, 
however, there does not seem to be a coordinating body or any collaborative efforts to organize 
advocates and those with disabilities into a cohesive group. The SHIA (described below) has 
quarterly meetings which bring diverse groups together for regular meetings to review its 
activities. 

USAID has been funding two disability-related projects, the Chitra Lane School which provides 
educational and vocational preparation services for those with mental handicaps in Colombo, atd 
the Friends-in-Need Society (FINS) program which provides prosthetic and orthotic devices to 
those with amputations and mobility impairments. Both organizations expressed a need for an 
international consultant to assist with a variety of issues related to vocational 
training/preparation, vocational rehabilitation, and job placement. After some negotiation, terms 
of reference were develorcd. The consultant worked with both organizations for a period of two 
weeks, between February 25 and March 8, with an additional day on March 16 to visit a gem 
mine and factory. 

In spite of the short period of time and the fact that neither organization received advance notice 
of the consultant's arrival, the consultancy was successful in meeting and surpassing objectives. 
Further complicating the visit was the fact that the executive director of the FINS program had 
resigned and had not yet been replaced. Nevertheless, it is a credit to the staff of the Chitra 
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Lane School and the office administrator and the Board of the FINS program that so much was 
accomplished in a relatively short time. The major deficiency of the mission was the lack of 
time available to gather data for planning purposes. After working with staff, it was determined 
that in order to improve training and employment options for their individual constituent groups, 
greater 	linkage to the private sector was needed. It also seemed most appropriate to deal with 
public 	awareness and policy issues through the united and strong voice of a group, while 
continuing with individual efforts. The consultant therefore placed a priority on organizing and 
holding the first Business Advisory Council (BAC) which hopefully will be a body to continue 
some of the activities and recommendations initiated and suggested in this report. The initial 
meeting was held on March 8, 1994. 

It should also be noted that the USAID office is making considerable changes in its funding 
structure and priorities and that it is unlikely that either of these organizations will receive 
funding under the new paradigm. The new structure had been announced the day prior to the 
consultant's arrival, and naturally presented some anxiety on the part of the non-governmental 
organizations (NGOs) which could easily have been a distraction to the consideration of how to 
improve, and even possibly expand program services. Again, it is a credit to the Chitra Lane 
staff and FINS Board that they are able to continue planning in spite of these challenges. 

II. 	 ACTIVITIES AND FINDINGS 

With this as background, the remainder of this report organizes the activities and additional 
finding- of the consultant according to the terms of reference that were outlined. 

1. 	 Evaluate the status of the current educational/vocational services offered by the 
various organaizations. 

Activities 

To meet this objective, several meetings were held with the staff of the Chitra Lane School and 
the staff and board of the FINS program. In addition, meetings were held with the SHIA project 
(information on SHIA is attached), the International Labor Office (paper describing the status 
of vocational training in general is attached), staff of the Islamic Center for the Handicapped, 
Department of Social Services, Ministry of Trade and Small Industries, and the Ministry of 
Education. 

In addition, information was gleaned about the effectiveness of current vocational training from 
discussions with employers arid individuals from various business and employer groups, as well 
as from staff of NGOs and others. 



Vocational Training in General: According to the attached ILO summary report, vocational 
education is being undertaken by 20 ministries. One of the Chambers is currently undertaking 
a study of vocational training and stated that 28 ministries are engaged in vocational training. 
Three ministries are primary resporsible: Education and Higher Education, Your Affairs, and 
Sports, Labor, and Vocational Training. The attached ILO paper gives a brief overview of 
vocational training and related ILO activities. 

The consultant was unable to locate any document that could serve as a guide for the myriad of 
vocational training programs that exist in the country. Such a document could be useful and 
very necessary in a country that seeks foreign investment based on a literate workforce. In 
general, a consensus of employers and others felt that for formal sector employment, there was 
generally a mismatch between training and labor-market needs. This is further documented in 
the attached ILO paper. 

Itappears that a variety of training opportunities is available and that people with disabilities find 
their way into some vocational program(s) if their disability does not prevent them from 
partaking in the classes. This means that those with a slight physical disability .night be most 
likely to be able to participate, but there is not data to suggest how often people with disabilities 
enter regular vocational-training classes. 

The consultant did not explore the range of training opportunities available except as they
pertained to the needs of the current mission. For example, the Ministry of Tourism and Small 
Industries will provide an instructor for small industries and handicrafts and the cost will be paid 
by the government. The availability of an instructor could form the cornerstone of a vocational 
training program, especially in a rural area. It is possible that other government ministries 
might have similar arrangements and resources. This would have to be explored if a specific 
vocational training project is developed. 

The Ministry of Education: As noted, Sri Lanka has a high literacy rate, about 90 percent. 
Education is valued; many Sri Lankans report that families will go to great lengths to ensure that 
children are educated. 

The special education program in the Ministry operates 24 special schools and 10 homes for 
disabled children to serve !he blind, deaf, and mentally and physically disabled. Of the 10,000 
schools in the country, 4)2 hve integrated education programs. Each province (8) has two 
special education coordinator , one for teacher training, and the second for open special 
education units. The Ministly is currently training more special education teachers which is a 
major effort. 

In schools which receive funding, such as the Chitra Lane School, which has several teachers 
from the ministry, a 5:1 student teacher ratio must be maintained. Students with disabilities are 
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served up to age 22. The ministry was in agreement that if needed, special education teachers 
could serve as job coaches on-the-job to assist students in a transition from school to work. 

The Department of Social Services: The Department of Social Welfare within the Ministry of 
Reconstruction, Rehabilitation, and Social Welfare, provides a variety of services for persons 
with disabilities, including the following: 

1. 	 Operates 10 vocational training centers providing instruction in 28 vocational 
areas for those with disabilities aged 18 to 35. Provides tool kits for those 
engaged in self-employment. Five of the centers are operated by the department, 
one by a rehabilitation hospital, and the other in collaboration with NGOs. None 
are ;n Colombo. The closest center is 10 miles from the city. The training areas 
include: air conditioning and refrigeration, tailoring, motor mechanics, lathe 
work, carpentry, houscwiring, welding, electronics, spray painting, agriculture, 
coil work, rattan work, leather work, brass work, woodcraft, textile weaving, 
jewelry making, cooking, typing, sewing machine operation, dress making, 
handicrafts, radio repair, printing, and gem cutting. Centers serve the visually, 
hearing, and physically impaired. Training is geared to formal and self 
employw ent. 

2. 	 Provides aids and appliances free of charge for needy disabled persons. 

3. 	 Provides self-employment grants for those who want to start up small businesses 
or cottage industries such as boutique, cattle raising, cr tailoring businesses. 

4. 	 Provides pre-school education for the hearing impaired and operates 17 pre-school 
units in special schools. (These students are then integrated into regular schools 
operated by the education ministry.) 

5. 	 Operates a program for the visually impaired tliro ijh a trus' fund that was started 
last year. 

6. 	 Attempting to establish community-based rehabilitation programs to facilitate the 
government policy of integration. There are currently 33 CBR projects around 
the country that are operated in conjunction with UNICEF. It is the goal to 
provide such programs country-wide. 

7. 	 Provides job placement for persons with disabilities. There are two placement 
officers on staff. The department is currently setting up a database registry of 
persons with disabilities and will refer candidates to employers. These placement 
officers do not plan to individually meet or screen clients. They will focus on 
employer development and serve as links between perspective job candidates and 
employers. 
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8. Provides up to three months of on-the-job training for certain individuals. 

The Ministry of Reconstruction, Rehabilitation, and Social Welfare has developed a policy 
statement regarding disability that will form the basis of legislative action, but this statement was 
not yet available during the consultancy. 

It should be noted that the government has passed a Cabinet circular stating that 3 percent of 
employees in the public sector should be persons with disabilities. There was considerable 
discussion about initiating legislation for a quota system among the private sector and one of the 
Chambers even supported this type of legislation as a way to pay back te war disabled for their 
contribution to the country and since the army is considered responsible for the stability which 
has allowed business to progress in Sri Lanka. 

SHIA: The SHIA-funded project assists with vocational training and job placement They have 
been supporting and upgrading government sponsored training programs and have initiated a 
community-based rehabilitation program for mentally handicapped children in one district. They
have been involved in the job placement arena for several years and according to staff at SHIA, 
the organization has achieved 1200 placements of people with disabilities in the open job market. 
The numbers reflect some individuals who have been placed more than oi.;ez. Fun-ding for the 
SHIA project ends in June 1994 and the status of refunding is not known. The Department of 
Social Services recently hired (last June) its two placement officers in anticipation of SHIA 
services ending. A complete description of SHIA activities can be found in an attachment to this 
document. It appears that SHIA has had a major influence in promoting the vocational training 
and employment of persons with disabilities. 

Other NGOs and Organizationsof and for the Disabled: According to the ILO report, 250 
NGOs run vocational training programs. Some NGOs just address the needs of those with 
disabilities, such as the Islamic Center for the Handicapped. The Department of Social Services 
maintains a comprehensive list of the organizations of and for people with disabilities. For 
example, there is a federation of the visually impaired, the Central Federation for the Deaf, 
several organizations representing persons with physical disabilities, a branch of Disabled 
Persons International, and an association for those with mental retardation. 

Sheltered Employment: Two sheltered workshops exist; one is for the physically disabled and 
a second weaving and textile workshop i, operated for the visually impaired. The Department
of Social Services knows of no other sheltered employment. It is government policy to provide 
a 5 percent concession when contracting for the most cost effective bid from NGO suppliers. 

The ChYitra Lane School: The Chitra Lane School is part of a comprehensive program serving
children with special needs. The school provides academic and vocational training services to 
children in its day-school program. The Developmental Assessment and Resource Center for 
Children provides a variety of professional rehabilitation services, includin-; detection and 
diagnosis, dental and medical assessment and treatment, physiotherapy, cognitive training, 
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speech therapy, recreation therapy, psychiatric counseling, and educational programs for parents 
and children using an out-patient/clinic approach. 

The facility serves school-aged children up to the age of 22. Trainilig is provided in sensory, 
language, cognitive, number, and motor skills. Since the consultant is a specialist in the 
vocational area, attention was given to this area of the senool's program, although resource 
sources are being explored and provided to the school to assist in some of the other areas. 

The school currently introduces some students to vocational training at age 15 by spending one 
hour per day working with a facsimile of the packaging task that forms the basis of the 
workshop program. At age 16, students are assigned to one of six vocational training areas: 
carpentry, sewing, packaging (which is a paid contract and forms the basis of the workshop
program), housekeeping, home gardening, and cookery. In addition, train-es can work as 
administrative assistants to learn telephone skills, filing, and photocopying. Concurrently 
students are engaged in a variety of life skills, language, and extracurricular programs until they 
exit from the school at age 22. 

The packaging unit is set up like a sheltered workshop; it is a subcontract from the John Keells 
Company, a major holding company for a variety of diverse businesses. The jobs come from 
its grocery business, and the school packages, under contract, rice and beans to be sold in the 
stores. Students are not paid, but periodically receive a party or lump sum for their work. 
Keells' contract covers costs related to supervision, transportation, etc., and the remainder goes 
to the students. Packaging work stations including sifting, filling bags, weighing and heat 
sealing bags. Under the current system, there is little monetary reasons for students to increase 
their productivity. It is suggested that students be paid some amount of money tied specifically 
to performance, based on productivity, attendance or the achievement of behavior contracts. 
Additional recommendations to make the workshop a more realistic work environment and a 
more useful behavior change and learning tool were discussed. 

The other vocational training areas teach various levels of skill, however, no written curricula 
based on competency have been developed. Each area has an outline of skills that is taught. 
No formal assessment procedures are in place. The training does not qualify an individual for 
a job in a field, but it is a good orientation to work, work habits, work skills, and the particular 
skill area. The sewing area shows the most promise for direct skill development. The other 
vocational training areas are limited by a lack of equipment and opportunities to experience a 
wide range of work tasks. Again, however, these work areas are important introductions to 
work experience. Rotating students in the different vocational areas, using supervisor/teacher 
evaluations, and securing additional contract work for each of the training areas to make the 
work more realistic and to have an opportunity to pay students were discussed to upgrade current 
services.
 

In general, however, the vocational training is more a work orientation or work adjustment 
training and should be considered a means of assisting students to develop work skills that are 
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appropriate to any work setting such as attention to task, ability to get along with co-workers, 
ability to ask questions, ability to follow directions, punctuality and attendance, etc. 

For those vocational areas that have the most potential for income generation (either through 
direct employment, self-employment, or cottage industries), the curricula should be developed
and upgraded, with written competency-based curricula. Development should be done in 
coordination with business people skilled in the vocational training area. Whenever possible, 
the equipment most likely to be used in the work setting, be that at home or in a factory, should 
be used in training. Development of more in-depth and relevant vocational training is a time 
intensive and costly process. One area at a time should be selected for this effort and as staff 
develop the skills, it will be easier to develop other vocational programs. 

A recent and very positive development has been the training of students on-the-job with John 
Keells; one is training to be an office assistant at the marketing office and another will be a 
"teaboy" at the warehouse. Several other students have been placed in jobs in the past, but 
follow-up and employer coordination have not been adequate. The workshop coordinator (a
special education teacher who works regularly with the students) is available to work directly
with employers in addition to her regular duties in the school. During the consultancy, the 
consultant and the workshop coordinator met with the co-workers of a John Keells office where 
a young man is being placed to do some sensitivity and disability awareness training with 
perspective co-workers. 

his type of on-the-job training is an excellent approach to transitioning those with developmental 
disabilities to the workplace and is the desired approach to use whenever possible. It gives the 
student a chance to adjust gradually, and those in the workplace to do the same. Student, must 
be carefully matched to transitional worksites based on their interest, abilities, kI'Pls, 
temperament, transportation issues, etc. Regular contact must be maintained with th- employer
and the student, and the employer should be requested to complete assessment fonnls about 
performance and skills learned. 

One major problem that became evident is that parents of students, particular]-, female studLnts, 
are very hesitant to allow their children to get jobs after they finish their scho,;. training. Ways 
of working with parents were discussed, and the consultant conducted a training session with 
parents suggesting ways that the parents can support vocational training at home, how they can 
encourage their children to be more responsible and independent, and ways to use their parent
organization to develop vocational opportunities for their children when they leave school (i.e., 
cooperatives and sheltered employment). The parents have their own non-profit, registered
organization, but they have done little to further the organization since the school personnel tried 
to shift leadership to the them. Based on attendance at the training session conducted by the 
consultant, parental motivation and concern seems high, but they may need more direction and 
support. UNDP provides technical assistance to new organizations and it might b': approached 
about assisting this group develop a structure and strategic plan. 
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The Friends-in-NeedSociety, JaipurFoot Program: The Friends-in-Need Society uperates the 
Jaipur Foot Program which is its major activity. The program provides orthotic and prosthetic 
devices for those with mobility impairments resulting from a variety of causes. (Charts from 
their annual report (1992), include sections of which are attached to this report.) It is significant 
to note that in the nine months of 1992 for which figures were tallied, 63 percent of amputees 
fitted with limbs in Colombo had amputations resulting from civil commotion and other causes. 
The most recent months for which figures were available (in 1994) indicated that these figures 
are still consistent, about 60 percent of those served have amputations or injuries related to civil 
war. 

While providing orthotic and prosthetic devices is the primary activity of the Jaipur Foot 
program, other services such as awareness, sporting events, and grant: for rehabilitation 
purposes are also offered. Devices such as tricycles, wheelchairs, and crutches are provided to 
clients of the program. The program scrves approximately 1,200 people p-ryear. The major 
funding source is USAID (17 million rupees), but World Vision (170,000 rupees), the Hedlye 
Roberts Trust (2 million rupees), Diaconia, and NORAD also provide some support. Additional 
funds are secured through donations and contributions from services groups, such as the Lions 
and Rotary. Additional information on funding, aLtivities, and client demographics are 
documented in relevant parts of the annual report, which is attached to this document. 

The program is operated in Colombo, which also has a hostel and the greatest number of clients, 
in Galle (in the southern part of the country), Jaffna, which is in the north and is geographically 
closest to the area of civil strife, and in Kandy, which is the most recently established facility. 
The Kandy facility has space for a vocational training center and the 1992 report states that, "A 
vocational training centre is absolutely essential for carpentry, masonry, sewing, typing, 
vegetable culture, and other allied fields." There have been discussions about opening an 
additional program in Ratnapura, which is one of the major gem raining and production areas. 
Mr. Nimal Pathirana, one of Sri Lanka's best known and most generous philanthropists, has 
expressed interest in funding a hostel and center in that town. 

The executive director resigned from her position several weeks prior to the consultant's visit 
and had not yet been replaced. She seems to have been a driving force behind the rehabilitation 
program and the desire to upgrade vocational training and job placement programs. The Board 
has solicited resumes and will begin interviewing. The office administrator has served in the 
capacity of the executive director, however, it appears that rehabilitation efforts, oth'r than 
maintaining programs, have lagged since the executive director left. SccUring accurate 
information about rehabilitation efforts was difficult, but the staff and Board were certainly 
cooperative in making plans. One of the Board members in particular, Mrs. 1ngrid McAlpine, 
is interested in screening and job placement. As a trained occupational therapist, she has a 
background that related to vocational rehabilitation efforts and is skilled indealing with 
employers and business people. 

The rehabilitation program of FINS includes providing educational grants to children, university 
grants to older students and vocationa! training grants for those who have located such an 
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opportunity. In addition, distress grants are provided to those with emergency physical needs and 
a revolving loan scheme has been set up to assist those who want to start their own business. 
Approximately 300 loans have been made. Grantees must have some way to secure the loan, 
and staff has reported a repayment rate of 90 percent. 

Six months after an individual has been served in the clinic, staff send ( .it a follow-up letter to 
determine the status of the individual and to offer follow-up services re*ated to their device and 
physical rehabilitation, as well as to offer rehabilitation services. No figures have been kept 
with regard to the number of those individuals who arc gainfully employed or engaged in 
productive activity. If an individual responds as needing vocational rehabilitation services, 
he/she is provided with the grant(s) needed or is referred to a Department of Social Services 
representative, FINS does not have a direct service program of vocational training or job 
placement, nor does it provide funds for on-the-job training programs, however, it appears that 
some job referrals had been made by the former executive director who maintained a job list of 
16 individuals who wrote requesting assistance in securing employment. Providing further 
vocational rehabilitation services is within the mission and interest of the Board and the staff. 

The Kandy facility had some space available and it was the intent of the formei executive 
director to establish some type of vocational training program there. Employment being limited, 
her tentative plans were oriented to an agricultural training program (and some specific training 
areas noted in the Annual Report). Agricultural skill development assumes that those who would 
be trained have access to land since opportunities on tea and other plantations are usually passed 
down along family lines. While a plan to provide training in agricultural skills may prc . to 
be sound, the consideration of establishing any vocational training program should be based on 
a needs assessment - the needs of the participant(s) as compared to opportunities to generate 
income based on the training, and the need to provide the training directly or to access programs 
that may already be established. Replicating a training program that already exists, when it may 
be possible to just make an existing program acces;ible to those with disabilities was consider 
as improvident as providing training in an area that will not generate income. Any vocational 
training program should be based on such a comprehensive anaiysis. 

It is difficult to assess the effectiveness of the current level of vocational rehabilitztion services 
since outcome data is not available with regard to employment status and the effect of loans and 
grants in helping individuals become more financially self-sufficient. The collection of this data 
could be a useful activity for future work/programs. The range of services and the grants that 
are offered demonstrate that the Board recognizes that assisting someone in becoming mobile 
serves little purpose if they have no where to go or no place to work. 

With regard to job placement and on-the-job training, there is a great deal that could be done 
at minimal financial cost, but manpower is required. Those being fitted for devices can spend 
weeks at the center. This time could be used for vocational counseling, exploration, and other 
pre-vocational activities, if staff were available. Screening and simple assessment activi'ies 
could be conducted and linkage made to employers in the home communities or to vocational 
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programs. This time could be more productively used and would give participants a greater 
sense of hope about the future. 

The Boaid is willing and interested in expanding to on-the-job training and job placement. There 
are opportunities for this agency to be effective in this realm and if funds are available, it is the 
opinion of this consultant that the Board should be encouraged to do so. However, at a time of 
both leadership and funding crisis, the challenges are great, but definite progress was made 
towards developing an on-the-job and job placement component, discussed elsewhere in this 
report. 

2. 	 Identify specific jobs and job markets that would be appropriate for disabled 
individua!s within their interests, abilities, and skill levels. 

Activities 

Met with staff and toured the two targeted NGOs. Met with numerous employers and employer 
groups to assess job market. Met with other NGOs and international organizations and 
government offices to assess jobs and job markets that would be appropriate for individuals with 
disabilities. 

Fin(ings 

The consultant is hesitant to make global generalizations about appropriate jobs for those with 
specific disabilities since such approaches often stigmatize or pigeonhole people with certain 
disabilities in certain types of jobs (i.e., those with visual impairments may exclusively be 
offered jobs as telephone operators). The concept of selective placement - matching an 
individual to a job based on abilities rather than disabilities - is the key to job placement of 
anyone, and particularly those with disabilities. However, based on the economy and 
development in Sri Lanka, certain jobs and job markets could be suggested. 

Several factors other than ability and disabilities must be considered in job placement. Due to 
the rural and village nature of much of the country and the geographic areas served by the 
NG )s, a variety of job possibilities must be considered in both formal and informal sectors and 
public and for-profit sectors. Other factors, such as parents' unwillingness to let their adult 
dauglters work in outside employment for personal safety reasons, also must be considered in 
making such recommendations. Therefore, jobs in the formal sector need to be developed, self­
employment opportunities explored, cooperatives organized for some, and sheltered employment 
options for others. 

1he Ollowing are some general types Of cmployment options that need to be developed, along 
with some specific jobs and markets that could form the basis for employment opportunities. 
It should be noted that ihe consultant did not conduct a formal job market assessment and that 
such an assessment would be very useful in planning and developing vocational training and job 
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placement programs. The BAC should be consulted for further ideas and direction, and for 
comment on those suggested in this report. 

ShelteredEmployment: For the mentally handicapped, there is a need for sheltered employment. 
Possibilities and opportunities were identified with staff during the consultancy, and the need for 
parents to take some initiative in developing such a program was discussed with them during the 
parents meeting. 

Examples of activities and leads: 

subcontract work, such as packaging contracts, horticulture, doll furniture 
making. 
develop a product or provide a direct service to consumers, such as selling used 
goods and clothing (the Goodwill Industries model); producing a garment or 
product on the sewing machine; growing and selling plants; producing ceramic 
ware (Lions' Club lead), handicrafts, etc. 

Collectives are similar to sheltered employment, however, rather than being operated by a non­
profit organization, collectives are operated by a group of individuals with the intent to make 
a profit, and the profit is shared by members of the collective. 

Formal Sector Jobs: The economy of Sri Lanka and its vocational opportunities seem to be 
expanding with the development of the Export Processing Zone and the growth of 
manufacturing. Most of these jobs are in the garment industry and typically, woman are 
employed in these settings. More recently, work that related to electronic assembly is coming 
to the country. Factory jobs within these settings would be very appropriate for those with 
mobility impairments. The gem and j -welry-making industry offers additional opportunities for 
sedentary jobs. During a visit to the Nilani gem factory operated by Mr. Pathirana, a 
commitment was made to train and hire 25 individuals with mobility impairments as gem cutters 
and jewelry makers. The gem-cutting training program operated by the Islamic Center reports 
a 100 percent placement rate for its graduates, suggesting that this is an excellent field. Clerical 
and other sedentary jobs are also appropriate for those with mobility impairments common to 
the clients of the FINS program. There should be further exploration into the banking and 
financial industries since as the factories increase and the stock market, which was recently been 
introduced in Sri Lanka, grows, there hould be additional job opportunities in these fields. 

For those with intellectual impairments, depeiding on the rature of the impairments, there are 
many types of jobs that could be appropriate. These jobs include office helper (i.c., messenger, 
photocopy operator, mail-room clerk, etc.), laundry worker, packaging, equipment operator 
(heat shrinking machine or other simple machinery, kitchen helper, cleaning and janitorial 
services, selected woodworking tasks, etc.). There are many types of jobs that those with 
mental handicaps can perform. Often the issue becomes that of providing adequate training and 
a supportive work environment that gives the worker an opportunity to learn the job. Other 
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times, simple adaptations such as removing some particularly complex task is all that is 
necessary to make a job appropriate for someone with a mental handicap. 

With the economy of Sri Lanka on the rise, and with a fair amount of factory and manufacturing 
jobs, there should be a variety of opportunities available for those with disabilities. Disability 
awareness and willingness on the part of employers to hire the diabled, job and architectural 
accessibility, and willingness of parents to let their mentally handicapped children work, may 
be more significant factors than the availability of appropriate jobs that can be performed by 
those with disabilities. 

Self-Employment/Cottage Industry: Self-employment and cottage industries (working at home) 
offer additional opportunities that may be most appropriate in rural settings or in cases where 
parents will not let children leave home for employment. The consultant was informed about 
many opportunities which commonly exist for home employment in Sri Lanka. These include 
envelope making, sp'ce packaging, and coconut fiber production (for the latter, consult Mr. 
Canute Perera of Canro Exporters). Mr. Amaratunga of Timberlina Limited discussed 
subcontracting the manufacture of doll furniture in the home as another possibility (although his 
primary interest is to establish a viable factory to employ those with disabilities). Typically, 
these jobs are based on piece rate. The government will train individuals (or groups) in 
handicrafts through the Ministry of Tourisr and Small Industries, and then purchase the 
products that are made. 

In addition to working for someone else, many of those with disabilities could go into business 
for themselves. This is the intent of many of the government-sponsored training programs. Ttool 
kits and sewing machines are sometimes provided to assist individuals to start a small business. 
The FINS program provides loans for self-employment. These programs are effective and 
provide real options for those who are capable of operating a small business. Agricultural 
training could provide additional opportunities for those in rural areas, if land is available. 

3. 	 Make recommendations about the services that could be developed to prepare 
individuals for a transition to work. 

The attached working paper outlimcs an approach to vocational training and transition that could 
be implemented at the Chitra Lane School and incorporates the recommendations made to the 
staff about ways to better prepare students for cznploymcnt. 

With regard to the FINS program, the consultan, oriented the office manager and one board 
member in basic methods of screening clients usirg an interview format. Much of the data that 
needs to be collected for on-the-job training or job placernent is already bing collected: other 
data will need to be secured. Using a simple Interview assessment coupled with a functional 
assessment related to physical abilities, ii;dividuais who seek employment in the formal sector, 
or on-the-job training, can be referred to job oppor~unities located through the Business Advisory 
Council, the Department of Social Services, or through the efforts of the FINS staff. 
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As noted, immediate jobs were identified in Ratnapura with the Nilani Gem Exporters. It was 
decided that the project will begin with placement of five individuals in training, and 
accommodations will be provided by the employer. This is in Keeping with the goal that had 
been previously set to screen and place at least four people per month. To assist individual 
succeed on the job and to encourage employers, the Board agreed that some of the grant money 
currently being used for vocational training and self-employment would be made available for 
on-the-job training stipends. (This will not be necessary with the gem related jobs, since the 
employer agreed to cover all of the costs.) After 6 months, the success of the on-the-job 
training and job placement program currently being implemented on a formal basis should be 
evaluated. 

Because of the funding crisis being faced by both organizations, it is difficult to make 
suggestions for comprehensive services that could be added. However, there is a need to add 
programs such as vocational exploration activities (provide information and assessment about 
various job opportunities and career options), job orientation classes that will introduce young 
people to the world of work and expectations on the job, basic training in business for those 
interested in self-employment, and job-seeking-skills classes for those who will be searching for 
a job and need to make a good impression in.an interview situation. A curricula developed by 
the consultant for working with disabled job seekers in Kenya was shared with the staff, as well 
as other forms and resources that could assist staff in implementing other services, if staff 
becomes available. Some of the staff of both NGOs have also identified a need for English­
speaking classes, since many jobs require some faci!ity in English. 

Both the Chitra Lane School and the FINS program should implement better follow-up 
procedures wiih the clients they serve and the employers with whom they find jobs. 

4. 	 Make recommendations about possible community-based services that could be 
developed with employers and the private sector to teach vocational skills and 
prepare individuals for work, such as transitional worksites, job coaching, job try­
outs, enclaves, etc. 

Activities 

Various types of community-based services have been discussed with staff of both organizations 
and, in some situations, with employers. 

F indi 	 5 

Community-based services arc cost-effective; they do not require constructing buildings, 
organizing training classes, or developing new programs. Whenever an existing community­
based service can be offered, this is most cost-effective, and is usually the best way to reach 
optimal mainstream inclusion of those with disabilities. The following are a few of the ideas 
that were explored that seem to hold some opportunities for development. 
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ChitraLane School: A enclave is a work group of individuals with disabilities within a normal 
work setting; sheltered employment within a regular employment setting. For example, the 
Chitra Lane School currently has a subcontract to package grains for the John Keells company. 
If this task was moved to the comnay's new warehouse complex (and this option was considered 
by the staff of John Keells), the valuable space at the Chitra Lane School could be used for some 
other work activity. 

The school (or some other organized group) could develop other subcontracts with businesses 
to conduct work at the actual worksite (e.g., mass mailing, operating a laundry within a hotel, 
potting plants and similar tasks at a horticultural center, etc.). Usually the organization provides 
a supervisor who is skilled in workiag with mentally-handiLapped persons, and the workers must 
meet the employer's standards for productivity and quality. 

Job coaches have been used very successfully to train those with mental handicaps on the job. 
In such a situation, a teacher from the Chitra Lane School would learn the job in which one of 
the students is to be placed. The job is usually a relatively simple, entry-level position. The 
coach then trains the employee on a one-to-one basis, gradually withdraws as the eriployee 
becomes more skilled, but returns frequently to ensure a successful outcome or to teach more 
advanced aspects of the job. The Ministry of Education has said that they would approve the 
use of a teacher for such an activity as long as five students were trained on the job per year, 
thus maintaining the student teacher ratio of 5:1. The teacher would have to work with one 
student at a time. 

The school is already developing transitional work sites, jobs which are made available to their 
students for training purposes. Once the student feels comfortable with the position 
requirements, he/she can move into a more permanent position and someone else moves into the 
transitional slot. It is similar to an internship program. 

Other types if transitional programs have already been discussed and include sheltered 
employment or cooperatives which can be workplaces where disabled persons hone their skills 
before moving on to permanent, regular employment. 

The transitional opportunities for the FINS program that are most appropriate include on-the-job 
training, or group training that ca:i be arranged by employers or service groups or others. A 
plan to institute on-the-job training has been developed. .ommunity-sponsored group-training 
opportunities will require a comprehensive needs assessment. One opportunity that was 
identified during the mission .vas with lions Club. The club has a facility outside Columbo and 
is working, with a Scandinavian company to prodtce ceramic ware. The Scandinavian company 
would be an innmediatc market for the wares and would provide guidance in setting up the 
trairnim, center, which would also be a production unit and generate income. As individuals 
become skillcd and earn money, they can purchase the equipment to set up mini-factories in their 
home areas. This plan requires further exploration but is in example of one type of vocational 
program which could be developed. Government handicraft programs in brass making and other 
traditional skills provide similar opjxortunities for training and subsequent self-employment. 
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5. 	 Provide training and guidance in the development of a Business Advisory Council 
of employers who can support the efforts to employ the disabled. Visit employers 
or employer groups to solicit support to participate in such a council. 

Activities 

The list of employers and employer groups that were contacted is located in an attachment of 
this report. In addition, the consultant made a presentation to the American Chamber of 
Commerce and the Rotary and secured the participation of the Lions Club and Kiwanis Club for 
the BAC. Two meetings were held with the director of the employers' federation in an attempt 
to organize the BAC as a committee of that federation, but the employers' federation could not 
take responsibility for the group at the present time. Several meetings were held with staff of 
the Department of Social Services, to link the group to the department. Additional meetings 
were held with participating NGOs and other employer groups to schedule and hold a first 
Business Advisory Aouncil meeting. 

A concept paper and by-laws were developed to distribute to perspective members and to guide 
the group in its initial, formative activities. An agenda was developed and plans were 
established to hold the first meeting at the UNDP office on March 9, 1994. The agenda, 
including a more detailed one to assist the chairman, are appended. The chairman is preparing 
minutes of the first meeting. 

Findings 

A great deal of enthusiasm exists among the government, NGOs, employers, employer groups, 
and business service clubs for the BAC. Apparently,it is the first time that these different 
group: met to discuss some of these issues and the energy and interest in working to improve 
vocational opportunities for those with disabilities was extensive. It will be important to 
maintain and channel this enthusiasm and to keep the group focused on clearly identified 
objectives. There are many needs among those with disabilities and this group was organized 
to meet thb needs *elatcd to vocationa! education, training, and crployment. 

Individuals with mentai handicaps appear to be the least understood and most under-represented 
among the disabled and ii, the workplace. This is true in most countries and the Chitra Lane 
School will need to be vigilai,: in educating all members about the needs and abilities of its 
constituent group. Because of the Livil unrest in the form of the civil war in the north and the 
JVP uprising in the south, there is a strong sense of allegiance, debt, and sympathy for the war­
disabled. While the FINS program serves those who are war-injured, it may be useful to invite 
a participant from the armed forces rehabilitation program to participate on the BAC to also 
represent the war-injured group. Some members expressed concern that individuals with 
disabilities were not represented in the group. Ideally, someone who can provide a link to all 
of the organizations of the disabled would be best, but no umbrella group exists. 
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A second meeting was scheduled in one month's time and the group seemed to be off to a 
positive start. The planning document developed by the temporary chair and secretariat are 
attached to this report. 

6. Provide guidance on issues related to changing employer and public awareness of the 

disabled and public policy that will have an impact on employment of the disabled. 

Activities 

This issue was discussed with the staff of organizations and the government and incorporated 
into the documents prepared for the BAC so that it will become a major focus of BAC activities. 

The consultant appeared with the Chitra Land School principal on "News and Views," ,an 
interview news show that should air within a couple of weeks of the taping. 

Findings 

Efforts have been made by both organizations to conduct awareness activities. These efforts have 
included news articiLs of events (e.g., FINS sports events and Chitra Lane School openings). 
Staff of the Chitra Lane School have periodically appeared on the "News and Views" show. 
Neither NGO has a developed public awareness or public policy plan and efforts have not been 
the result of comprehensive plan-of-activities. There has been little linkage with other 
organizations of and for the disabled or the government to coordinate public awareness/policy 
activities. This is not to say that efforts made to-date have been ineffective, but it is to point 
out that through planning and coordination, the impact of public awareness activities could be, 
heightened. 

Time did not permit the development of a comprehensive awareness campaign. Both NGOs and 
others consulted saw the purpose of such efforts as being oriented toward changing public 
a,::tudcs and government policies (e.g., many favor a quota system for the hiring of persons with 
di.bilities). 

With regard to awareness, it should be considered on many levels and toward many audiences. 
Staff and professionaJs should examine their attitudes to determine what stereotypical behavior 
they may harbor about individuals with disabilities. At the first BAC meeting, some 
professionals admitted that the mentally-handicapped was a group that they needed to become 
more knowledgeable about. Staff at the Chitra Lane School recognize that by referring to their 
students as children, they may be contributing to negative attitudes about those with mental 
handicaps. l)isability awareness work needs to begin on a staff- and professional -level bas.,s. 
The level of awareness of people with disabilities needs to be raised as well, and wor!- needs to 
continue to address the attitudes of parents and families of those with disabilities. Increasing 
family awareness, and encouraging parents to foster the independence of their children with 
disabilities, was identified as a major need. 
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Certainly, public and employer attitudes are vitally important. A public awareness campaign 
is a major undertaking and could be best accomplished by a consortium of individuals, the 
government, and NGOs. It may be an appropriate activity of the BAC, and media members of 
that group should be sought out. Until such time as a coordinat-d effort is mobilized, it is 
recommended that each of tie NGOs establish annual and achievable goals for a public 
awareness campaign - beginning with their own staff; those with di:abilities, thcir parents, and 
families; extending to the government, employers, and the public-at-large. With regard to 
public policy, the initial efforts should be data gathering, finding out what is being done 
currently and the direction the government is taking toward addressing the needs of those with 
disabilities. The pros and cons of employment quota systems and examples of some 
approaches used in other countries were shared and discussed. These approaches need to be 
further examined. Quota systems are not a panacea and often take considerable energy to put 
into effect. Thereafter, the systems need to be monitored and enforced to be effective, and in 
many developing counltries, sufficient staff is lacking to implement and enforce the quota laws 
once they are in effect. Further, it is important to examine the host of public policy needs and 
to make decisions about where lobbying and public pressure can be most successfully and 
effectively exerted for real change. 

Additional Activities 

In addition to these activities, the consultant is gathering and sending a package of information 
to the Chitra Lane School on the following topics: 

* Learning disabilities/Autism and Computers 
* Parent Education and Training 
* Behavior Modification 
* Work Habits Assessment 
* Supervisor/Worksite Assessment 
* Vocational Training Curricula 
* Assistive Technology Devices 
* Videos, especially for the mentally handicapped 

For both NGOs and some employers, information will be sent on Rehabilitation International and 
Disabled Persons International. 

Contacts have been made with Goodwill Industries International; National .aster Seals 
Foundation; United Cerebral Palsy; ABILEDATA: Council on Exceptional Children; President's 
Committee on Employment of People with Disabilities; Jane Daily, a Washington State 
Education Specialist in Learning Disabilities; the National Association of Rehabilitation 
Facilities; and others. 

Resources identified include copies of videos that the consultant had related to awareness, other 
videos, books and manuals, and a database on assistive technology on CD ROM. 
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III. SUMMARY AND RECOMMENDATIONS 

Both the Chitra Lane School and the FINS program appear to be carrying out their missions 
effectively and professionally. The Chitra Lane School has assembled a well-qualified staff of 
competent professionals and is moving in directions that are consistent with current thinking and 
literature on the vocational training and employment of individuals with irtellectual impairments. 

The Jaipur Foot program operated by FiNS seems to be meeting the needs of the clientele it 
serves for orthotic and prosthetic devices, and is doing so skillfully. Many of its employees are 
people with disabilities and the organization provides a real service to individuals who would 
otherwise lack the resources and access to such services. Currently, the program is challenged 
by the lack of an executive director, but the consultant was impressed with the knowledge and 
hands-on interest of the Board members. 

The desire of the Friends-in-Need Society to extend its services into vocational areas should be 
encouraged. The need exists, the organization has a relationship and established linkage to many
who require such services, and has a solid organizationdl structure in place. It makes sense to 
encourage this organization toward expanding the services it provides to further enhance the 
independencc of those with mobility impairments, especially those disabled as a result of civil 
strife. 

Tile country is oil an economic upswing, and in spite of the civil unrest, appears to be moving 
in positive directions and is maintaining political stability. The business community appears to 
be supportive and the government is moving to expand services to individuals with disabilities. 
All of these factors suggest that an investment by USAID in the form of the War Disabled Fund 
or through other avenues would be an excellent investment. Even though the country feels the 
impact of civil war, it is hardly devastated by it, as is the case in many other countries where 
war has leveled the infrastructure. With continued support and technical assistance, the FINS 
program should be able to develop, effect, and even model programs. 

With regard to on-the-job training and job placement, funds are needed to support staff and the 
training of staff. The new 13AC that was formed could be an excellent vehicle for carrying out 
some of the recommendations outlined in the body of this report with regard to on-the job 
training, community involvement, community-based programs, placement, awareness, and public 
policy initiatives. The technical support of tile local USAID office in terms of helping tile BAC 
grow and organize, and tile provision of financial support (a small sum of money for printing 
brochures, letterhead, secretarial support, etc.) should be considered. It could go a long way 
il having an impact on bring those with disabilities, includin!, tile war-disabled, into tile 
econoliC nlmlin strea ii. 

llecause of the public sensitivity and support of the war-disabled, and the growh stage of tile 
economy, now is an excellent time to take steps to include arid build programs to include persons 
with disabilities into the mainstream of social and economic life. People with disabilities are 
typically one of the most marginalized groups in C-society, yet they compose approximately 10 

19
 



percent of the population, a significant minority. In the United States, it has only been with the 
passage of the Americans with Disabilities Act in July 1990 that persons with disabilities were 
granted the civil rights guaranteed to others on the basis of race, religion, and ethnic origin. 
Excluding those with disabilities in human rights programs funded in developing countries, fails 
to recognize the civil rights progress realized in the United States. 

Recommendations for USAID include the following: 

Provide support, both technical and monetary, to the Business Advisory Council, 
a business group that will link the government and NGOs. This is an unique 
group for Sri Lanka and its growth should be encouraged. 

* 	 Continue support to NGOs and others that serve those with disabilities, especially 
to the war-disabled, since it is in alignment with human rights and disadvantaged 
persons priorities. 

" 	 Provide assistance to help the Chitra Lane School and other organizations for tle 
disabled find alternate funding for programs if USAID is unable to continue its 
support. This is one approach to protecting tme financial investment USAID has 
made in these programs to-date, and to help ensure the continuation of these 
services. 

" 	 Foster and encourage a study of the current vocational training offerings in the 
country and compare the results to the current labor needs. Such data is needed 
to conduct any labor force planning. (One factor that will contribute to continued 
growth is the availability of a quality, well-trained workforce, and approaches to 
vocational training need to be evaluated.) 

Recommendations for Friends-In-Need Society include: 

Conduct a needs assessment (mail survey) of those with disabilities who have 
been served by the project within a specific period (e.g., during the previous 
year). Determine the current employment status and needs for vocational training 
services, interests, skills, and abilities. 

Begin to develop a resource file of the current status of vocational training 
opportunities for the disabled and non-disabled. Identify where gaps and needs 
exist with consideration of current employm,:nt opportunities. 

Set aside a small fund for on the job training and begin to develop systems for 
on--the-job training and job placement activities on a small scale as outlined in this 
report. 
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Recommendations for the Chitra Lane School include: 

* 	 Continue developing transitional employment slots and placement in competitive 
level jobs. Extend follow-up activates to ensure that individuals remain on the 
job and are suited to the position in which they have been placed. 

* 	 Develop additional contract work to provide work experience for students with 
disabilities in school and enclave settings. 

0 Provide additional support and guidance to parents to assist them in organizing 
sheltered employmen and other vocational opportunities for their children who 
will be leaving the school system and will not go on to competitive level jobs. 

* 	 Begin to upgrade current vocational training activities by implementing some of 

the program changes outlinM in this report. 

Recommendations for public awareness and policy change activities include the following: 

Use the collaborative efforts of the BAC to develop a public awareness and public 
policy initiative. 

Work within individual agencies to upgrade the awareness of those with 
disabilities, their parents, staff, and Board members about the needs, rights and 
abilities of those with disabilities. 

Link agencies of and for the disabled to work in a concerted manner, using the 
power and resources of all the organizations and individuals, to carry out a 
specific agenda of activities to change awareness and public policy. 
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ATTACHMENTS
 



ATTACHMENT 1
 

LIST OF CONTACTS
 



PERSONAL CONTACTS
 

U.S.A.I.D. 
Mr. V. Sabapathipillai, Program Officer
 
Stan Stella, Project Management Specialist
 
Theusita Dharmawardena, Former Program Officer for NGO
 

Chitra Lane School
 
Kishani Gurnawardene, Coordinator of Vocational Programs
 

Jacinta Jayasekera, Workshop Supervisor
 
Delysia Gurnawardene, Director
 
Mrs. Guranawardene, Principal of the School
 

Jaipur Foot Program/Friends in Need Society
 

Mrs. Paul Perera, Board President
 
Mrs. Ingrid Mc Alpine, Board Member
 
Mrs. Manel R. Senatilleke, Office Administrator
 
Mr. N. Mahesan, Board Member
 
Jean xxxx, Former Executive Director, currently with Human Rights Commission
 

Swedish Organization of Handicapped International Aid Foundation
 

G. Wannia2-achchi, Project Manager
 
D.D.T.. Subasinghe, Job Placement Officer
 
Lietenant S. Jayawarna, Administrative Secretary
 
Met with entire staff of organization including some of instructors
 

Islamic Center for the Handicapped
 
Al Haj N. Jiffry Haniffa, Director and Treasurer
 

Department of Social Services
 
Mr. Wijewantha, Director
 
Mrs. Yamuna Chitranganee, Assistant Director
 

job placement techniques
Met with two Placement Officers to advise on 


Additional Governmint Contacts
 
Rural Industrial
Dr. Dudley Dissanayake, Secretary, Ministry of Tourism and 

Development 
N.A.H.,. Mendis, Senior Assistant Secretary 
Two contacte, Ministry of Education, Special Education 

Jntornational Labour Organization
 
David Groman, Director
 
Ranjith Do Silva, Programme Officer
 

Employers' Federation of Ceylon
 
Mr. Franklyn Amerauinghe, Secretary General (telphone contact)
 

Chambers of Commerce 
Mr. C. G. Jayasuriya, Seccetary-General, The Ceylon Chamber of Commerce 

Mr. Patrick Amaani:ighe, Tne Ceylon Federation of Industries 
the American Chamber of Commerce luncheonMet with the President and .ipoke at 

Rotfsry Club of Colombo Fort 
Met with Mr. P.H. De Gamini Srathkumara who in also Managing Director of the 

Mount Royal Groiup Ltd. and A. Suresan M.I.D.P.M., Manager and Systems Engineer 

Liona Club 
Mr. Kanute Perera, Incoming G' ,rrnor 

Mr. Tyronne Jayawardane, Tncoming President and manaqer of Parts and Dealer 

Service at Toyota 

Kiwanis
 
Joe De Silva, Member who sent a Kiwansis representative to the BAC meeting
 

/
 



Individual Employers
 

Rajiv Caderamanpulle, The Mikechrix Group
 
Mr. Frank Keenan, General Manager, Marriott Hotel
 
Mrs. Nimal Pathirana, Nilanj Gem Exporters
 
Gamini V1.Amartunga, ChLirman/Managing Director, Timberline Limited
 
Mr. Chula Do Silva and Mr. Perera, John Keells Group
 
Devinda S. fenanayake, Chairman/Managing Director, Freudenkerg & Company
 

Speaking Engagements
 

Rotary Club of Colombo Fort, Weekly Meeting
 
American Chamber of Commerce, Lurch-.on
 
John Keells Marketing Groups, Manager of Marketing area and all workers regarding 

integration of new worker with an intellectual disability. 
Parentr; at the Chitra Lane School, conducted a seminar on vocational training and 

job placement. 

Media
 
Fimed a aegement of Nowq 3nd Views zo be aired within the next couple of weeks.
 
Will participate on BAC ))ut may lot be able to attend organizational meeting: 

John Keells Group 
Mr. Chula De Silva 

NawalC)Rd 
Upali or Jayantha Dharmadasa
 

DMS Software Eng-neering (Pvt) Ltd.
 
A. Sureauan
 

Newn and Viewn, ITN
 
Anthea Flambert-Pieria
 

Timberlina Limited
 
Gamini W. Amaratunga
 

/
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ATTACHMENT 2
 

SHIA PAPER
 



SHIA FOUNDATION
 

WHAT IS SHIA
 

SHIA is the acronym for "Swedish Organisation of
 

Handicapped International Aid Foundation", a non-governmental,
 

non-profit Swedish Organisation supported by SIDA. SHIA
 

Foundation consists of 14 member organisations of handicapped
 

persons in Sweden.
 

BACK-GROUND
 

During the 1980 s new social policies, awareness and adjust­

ment programmes were needed to prevent disability and
 

equlize opportunities for disabled persons.In 1982 UN
 

General Assembly adopted in its resolution No.37/52 the
 

World Prog7amme of Action concerning tie Disabled Persons.
 

OBJECTIVE
 

Sweden as a member state of the UN supports National
 

Organisations of the Handicapped Persons to implement
 

proarammes both locally and internationally, aimed at
 

contributing to the development and equality of 'handicapped 

perons. SHIA which is implementing programmes concerning 

the disabled in the developing countries has entered into 

an Agreement with the Government of Sri Lanka to assist 

its programmes in Vocational F:.1±inng and securing open 

and self employment for th disabled. Thereby SHiA endeavour; 

to make the disabled persons self relient and productive 

persons in the development process of the country. 

Furthermore SHIA attempts to draw the attention of the
 

authorities, both at decision making and implementinq
 

levels, to the fact that che handicapped person too has 

equal rights and privileges as any other citizen has in 

the society. 
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ACTIVITIES IN SRI LANKA
 

1. 	Assisting the state at Central, Provincial and Divisional
 

levels by way of:­

(a) 	Awareness Programmes at grassroot level.
 

(b) Supplementing government grants to disabled persons
 

for self employment projects.
 

(c) Supplementing the purchase of trade implements
 

given by the Department of Social Services to
 

those disabled persons trained in the government
 

and non-governmental Vocational Training Centres.
 

(d) Meeting certain costs of training government
 

officers engaged in activities concerning disabled
 

persons.
 

(e) Providing training materials to Special Vocational
 

Training Centres.
 

(f) 	Sponsoring special workshops to train officials.
 
(g) Providing financial assistance to the Ministry
 

of Reconstruct.ion, Rehabilitation and Social Welfare
 

for the activ.ties concerning formulation of National
 

Plan of Action and related legislation.
 

2. 	Assisting the Non-Governmental Organisations engaged
 
in the activities related to the rehabilitation of
 

the disabled by way of:­

(a) 	Part funding for training and educational programmes
 

(b) 	Providing funds and facilities to the representatives
 

of NGOO to meet and discuss common issues and 

promoting them to strengthen their organisations 

in order to create a formidable pressure group. 

(C) Providing training materials tc special vocational
 

training centres.
 

(d) Paying allowances to some instructors in Vocational
 

Training Centres on special grounds.
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(e) Individual assistance direct to handicapped
 

person in ­

(i) 	 Financing self employment projects.
 

(ii) 	Finding open employment.
 

(iii) 	 Referral services to appropriate vocaticnal
 

training centres.
 

3. 	Pre-vocational training for the school leavers at
 

Ratmalana Blind School as a special project providing
 

them with open employment or assisting in self employment
 

projects.
 

4. Implementing a Community Based Rehabilitation (CBR) 

programme in the District of Kalutara for Visually 

Impaired, Physically Impaired, Hearing Impaired and 

Mentally Handicapped sectors. 

HOW 	TO CONTACT SHIA
 

Vist, telephone or write to Head Office -

SHIA Foundation,
 

No.22, Visaka Road,
 

Bambalapitiya,
 

(3iombo 4.
 

Telephone - 588121
 

Visit, telephone or write to -


Handicapped Community Service Centre,
 

5th Floor,
 

Kachcheri Complex,
 

Kalutara.
 

Telephone 034 222A1
 

******* **** ******************* 



ATTACHMENT 3
 

ILO PAPER
 



A..
 

1. Description oi Subsector 

of the highest levels of literacy in Asia
 
Sri Lanka has one 


However, despite heavy investment in the
 
(about 87.5 per cent). 

facilities, there appears to be a
 
of educational
expansion This has
 

significant mismatch between education 
and employment. 


social upheavals,
of recent
cause
been a major 7cntributory in the
thE problem is highlighted
unrest.
particularly youth 

following extracts of the report 

of the Presidential Commission on
 

Youth (March 1990).
 

find very little
 
"The majority of secondary school leavers 


opportunity Cor self-employment as the education 
imparted to
 

with basicdoes not equip them the 
scnoc. systemthem in 

for gainful employment. There is 
knowledge and skill required 
no counselling whatsoever of the opportunities 

and alternative
 

The education they have received
 directions to develop them. 


also burdens them with attitudes such 
as preference for white
 

collar jcbs and absence of dignity 
of labour which fore-close
 

many avenues of gainful employment.
 

are deeply frustrated,
Further, university students themselves 

andliberal arts
who graduate in the

especially those 


the moment 8,000 unemployed
at
There are
humaniies. 

registered their unemployment with the 

graduates who have articulate and disenchantedgovernment. Ths group is both 

in the very nature of things likely to 
and, consequently, 

lead rebellion and organise unrest against a system which 

holds out minimal hope for greater social 
mobility.
 

been before the Ccmmissicn that a large
Evidence has placed 

the ins:rrection were 
numzer of those who participated in 1971 

up to or above the GCE o-level. There are some 
educated 


the of the Eighties also involved 
indicaticns that unrest 
youth Wit, relatively high educatsonae 

yet to be confirmed by a systematic study. If 
indications are 
the profile of the insurgent is indeed identical or similar,
 

findings, which constitute a telling indictment 
of
 

then the 

our social and economic system and, in particular, 

its failure
 

the needs and aspirations of young men from the 
to respond to 

at secondary
predominantly rural areas, with access to least a 

school education.
 

referred to
 
In the context of the (figures and) analysis 


we cannot escape from the realisation that 
one of the
 

above, 

major problems facing Sri Lanka today is 

the mismatch between
 

education and employment, primarily the 
lack of attention paid
 

This problem

to school leavers at t.he secondary school level. 


de.alt effectively by the educational system
must be with 

as a 
to avoid future
 

matter of urgent priority if we are 


frustrations and insurrections."
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cause of frustration among 
youth is that their whole
 

A main 

is directed towards preparing 

them for the GCE A­

career 	 An inherent
school 

level examination and finding 

entry into university. 


deficiency in the education 
system is the process of 

elimination
 
increasing
This contributes to 


that continues from year to year. 	 blame the
 
and disappointed youth who 


of demoralised 	 direct
the ranks 

system for their unfulfilled 

aspirations and inability to 

or self­of employment
avenues
toward meaningful
themselves 


employment.
 
acquiring employable skills
 

The lack of opportunities' for 

through a system of -;3catJ.on. 1 _rainintj with close, lateral 
two-way 

the
 
system drastically reduces 


the aeneral education
links to 

options available to a large 

group of students who fail 
to move up
 

to the tertiary and vocational 
education secgment of the education
 

system and find gainful employment.
 

The implications of the above 
situation has been the scarcity
 The
 

of skills required by the economic 
imperatives of development. 


latter has been compounded by 
the competitive nature of the 

market
 
In this
 

policies of the Government.

macro-economic
oriented 


situation the focus is on skills 
development through initiative 

and
 

training to ensure the sustenance 
of economic growth.
 

ational ,trateqy
2. 	 Present Status and 


vocational
assessment by the TVEC,

According to a recent 	

and professional )
 
tertiary (including technical 


education 	 three
and 	
20 ministries, including


is being undertaken by

education 

major ministries: Educational and Higher Education, 

Youth Affairs
 

and Sports, Labour and Vocational 
Training, and about 1750 private
 

is estimated that
250 NGOs. It 

training institutions and above 

run by these organisations

about 400-450 Courses
there are 	 sector and
 
by on-the-job training in the private


supplemented 
 run by NGOs.
other similar programmes
number of 


half of those who complete training
 
It is found that over 


programmes fail to find employment 
within one or even two years of
 

factors (i) the

is mainly due to two 
programme completior. This 

lack 	of linkage
and (ii)

general scarcity of job opportunities 


between training programmes and 
potential employment opportunities.
 

Training programmes have proliferated 
in Sri Lanka not because of
 

of a mistaken notion that
 
the needs of the economy but because 


This bias towards equity has
 
training creates job opportunities. 
 favour of unemployed

caused selection criteria to be weighted in 


school leavers -ather than in favour of those with an aptitude 
four
 

technical/vocational field.
 

the
 
training programmes, particularly


Government operated 	 respond to
 
training programmes, usually fail to 


institutional 

Decisions are driven by available 

budgets in place
 
market demands. 
 These are manifested by the
 
of market and manpower requirements. 
 lack of adequate traininc
 
prevalence of inappropriate curricula, 	 fragmented,
somewhat
and a
and equipment,
materials 

undercapitalised set of duplicative 

institutions that operate witt
 

hardly any coordination.
 

http:3catJ.on


Sri Lanka's strategy in addressing these issues is therefore
 

to (i) introduce reforms and innovations that will increase
 
actual skill demands
relevance and responsiveness of training to 


(ii) rationalisation and
and realities of the labour market 

optimisation of existing training facilities and resources and
 

(iii) involvement of employers and actual users of trained
 

personnel in the planning and implementation of training (iv) find
 

new ways of financing and promoting training (such as levy/grants,
 
tax incentives etc.) and (v) establishment of a mechanism such as
 

to go into new
 a Skill Development Fund to encourage trainees 

fields of training and to provide follow-up support for those
 

completing training to find gainful employment. In other words,
 
Programme ApproachGovernment's strategy is to pursue a coordinated 

designed to address issues in a holistic manner in order to cut 

across traditional administrative and institutional barriers that 

led to uncoordinated growth. 

Prior or on-aoinq assistance 

During the past several decades, considerable efforts have 

been ,.ade to provide opportunities for vocational skills training. 

The ILO, which has taken an active role in supporting these efforts 

with financial assistance from UNDP and bilateral donors, has
 

completed several vocational training and related projects in
 

collaboration with a number of governmental agencies. These
 

include the following:
 

- National Vocational Training Scheme (1968-1973); Ministry of 

Education; UNDP/ILO 

- National Apprenticeship Scheme (1973-1978) ; Ministry of 

Industries; UNDP/ILO 

- Vocational Skill Development Programme (1975-1980); Ministry 

of Labour; SIDA/ILO 

- District Vocational Training Centres (1981-1986) ; Ministry of 

Labour; Netherlands/ILO and UNDP/ILD 

- Technician Training Institute (1984--1989); Ministry of Youth 

Affairs and Employment; UNDP/ILO. 

- First Technical Educational Project (1982-1987); Ministry of 

Education; UNDP/ILO/UNESCO. 

- Second Technical Education Project (1985-19Z19); Ministry of 

Education, UNDP/ADb. 

- Institute of Construction Training and Development (ICTAD) 

Ministry of Policy Planning and Implementation; (1984-1992); 
WB/UNDP/I LO 

- Sri Lanka l}ote2 School (1977-1980, 1991-1993) ; Sri Lanka 

Tourist Board, UNDP/ILO. 

- Janasaviya Trust Fund (1991-1993) : Ministry of Policy Planning 

and Implementation (1991-1994) ; WB/UNDP/GOJ.
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The aboVe mentioned rec:c:ses of external 
assistance has also
 

included generous contributions from the Government of Japan Ifor
 

the Automobile Engineering Institute) and
 
of
the establishment 


Government of Germany (for the establishment of the 
Ceylon-German
 

Techilical Tra ning institute, Apprenticeship Training 
Institute and
 

thp !ail way T.-aining institute). 
Furthermore assistance has also
 

been receivcd from the Government 
of Canada for the development 

of
 

in Technical
Based Policy Initiatives and
 
a project on "Gender 

Vocational Education"
 

for a project onenvisaged
Presently, World Bank assistance is 

intatiof 
a Skills Development Fund and 

the 

the establishment of 


of related reforms in the technical 
and vocational training system.
 

field of
the needs in the 

UNDP and the ILO have responded 

to 

that emerged from time to time 

vocational and technical training 
arose cue to 

context of government strategies 
that 


mainly in the , youth 
following special circumstances: 

import substitution (1960s) 


crisis and migration of labour tc
 
first oil
uprising (1971), the 


the Middle East (1970s) , liberalisation of the economy (from 1977), (1980s)
from liberalisation 

and! the construcion boom resulting 

As stared. in Section A, paragraph I above, 
the events of the recent­governme nt'
focussed the 


Dast, art:icularly youth unrest, have 


ne; and urgent issues related to 
restructuring of thE
 

attentior on 
educat'zon system in general and tertiary education 

and vocationa
 

tralning in particular.
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KJ) iPUR FOOTPROGRAMME OF SRI LANA'":" 

STATISTICS DISTRICT-WISE 
(AUGUST 1985 TO SEPTEMBER 
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REHABILIATION & INCOME GENERATION 

'The- poor will never cease to be in the he task of rehabilitating an anputee is a big on­
land; iherefore, I command you saying, and here at the Jaipur Foot centre our ultimate goal 
you shall free!y open your hand to your isTotal Rehabilitation. Fitting i prosthesis or Orthosis 

brother, to your reedy and poor in the is only the beginning. Total rehabilitation means 

land". fulfilling physical, economic and socia aspects. The 

economic rehabilitation programme bega, n 1988 
-The Bible ­

and took the form of a Revolving loan scheme, 
The basic cause of disablement in the Third world ailve(.'iti(in%%her&flited amputee., atter nd care'. 

is poverty Poor people a,- the most likely lo gel fu! monitoring were given small loans to set up 

disabled and the least likely to gel treatment. Mor- irconi. getwrating projecls 
taliy and morbidity rates among people vith dis­
abilities are much greater than those am,g the The loan is revolved so that there jsmaxirum 

non-disabled. Social segregation of people with benefit. Also a part of the rehabilitation project is 

disabilities is extrem, lv widespread. in many socie- the provision of educat1ion grart to children under 

ties, people v,ith disabilities are segret,,ated because 16 years and undergraduates. Vocational Training is 

of deep rooted fears and beliefs stemming from prrvided to youths at Government Institutions in 

cultural and religious conviction Most people wiln various fiels. Job placement is also a part of the 
disabilities have no say in their own welfare, and rehabilitanon project which we hope to expand in 

no influence on policies and ser,ces aiied at them the near future. 

REHABILITATION PROJECT 

Ist Time Loans 63.1, 

] 
A(Jmm,stration Costs .,, 

v.ocaional Training & 

2nd Tinmei tans 12 2! ,ranls Iricatioii ( 3 1", 

'1ei. i ( railts 0(0,% 



REVOLVING lOAN CHART 
M I-t Time Loans 

Thousands E 2nd Time Loans 
500­

300 

200 

0 
1988 1989 	 1990 1991 1992 

YEAR 

As %%l be seen the number of loans g,,!nhave The consequence-, of dvtciency and disablement 
increased steadil, and the repaw en' rate isverv are particularlv serf:Ot fO"r omen Here in Sri 

encouraging Lanka ,, ,till seet n sur I-Ct to social,that,, )tn aw 

(Jvnrd ,, vi.hch rn-
IcI Mt Ir, Ir IIv I iifII,#-r h IfIfrI( I.-ifr trcm)i() d i 

Me'(l1) 1 sptt 't(fit.rt"Ow.d -(m 	 ) .'Ipafl I'I 1" J 
th- . .ti (spevitirn,t, IIIr',tri tr ittri exarid i r ei'rfj 	 itihn' J i p ieu1( II 

' 
'W''i,iwI )-,l() , , t d l(h ,f-tlrl iw .(jl vrantn 

Our '11n) hmi Iii' ;i t()i i)1nnr Samuel,t, (lwve (hii 

it will be run andr ririhir'' tI( innor linitners 

thereby, i,'ivniri rE(tiiha ilt~ tiii a ii,'i, nl.mi;, 

to I( i 1 



JAIPUR FOOT PROGRAMME - COLOMBO WORKSHOP
 

August 1985 to September 1992 
1985 1986 1987 1988 1989 1990 1991 1992 GRAN( 

4MTHS. 12MTHS. 12MT1..S. 12MT1S. 12MTHS. 12MTHS. 12MTHS. 9MTHS. TOTAl 
MALE AMPUTEES FITTED 
FEMALE AMPUTEES :ITTED 

128 
19 

464 
69 

483 
72 

387 
64 

349 
54 

430 
58 

645 
75 

655 
54 

3541 
46' 

147 533 555 4r1 403 488 720 709 400f 
BIL\TERALS 'eedn, bouh limbs) 5 17 19 22 15 13 13 12 111 
TOTAL NO. CF LkMBS PRODUCED 152 550 574 473 418 501 733 721 412. 

ABOVE KNEE PROSTHESES 
BELOW KNEE PROSTHESES 

69 

53 

288 

262 
255 

319 
222 

251 

177 

241 
179 

322 
193 

540 
120 

592 
151; 

261 C 
152 550 574 4Z3 418 501 733 721 4122 

AGE-WISE 

0-10 1 4 7 10 9 9 12 12 6.1 
11 -20 

2 . -30 

31 -40 

41 -50 

11 

50 

25 

31 

29 

127 

123 

85 

41 

106 

107 

106 

34 

100 

87 

85 

34 

95 

74 

74 

49 

202 

73 

50 

86 

330 

105 

81 

72 

413' 

85 

55 

35f, 

1421 

67(1 

567 
51 -60 20 106 101 74 56 66 58 42 521 
61 -70 

71 -

6 

3 

53 

6 

69 

18 

46 

15 

50 

11 

29 

10 

43 

5 

21 

9 

1,I 

77 

147 533 555 451 403 488 720 709 400M1 

Jeanne Samuel 
October. 1992 



COLOMBO rRIEND-IN'NEED SOCIETY
 
JAIPUR FOOT PROGRAMME - COLOMBO WORKSHOP
 

(AUGUST 1985 - SEPTEMBER 1992) 

INDICATIONS OF AMPUTATION 1985 1986 1987 1988 1989 1990 1991 1992 

4MTHS. 12MTHS. 12MTHS. 12MTHIS. 12MTHS 12MTHS 12MTHS 9MTHS TOT, 

GANGRENOUS WO. 'N"1 S 29 134 121 109 88 63 75 65 6' 

ROAD ACCIDENTS 34 120 93 68 71 65 61 54 5f 

TRAIN ACCIDENTS 24 68 47 48 44 32 49 35 3 

INDUSTRIAL ACCIDENTS 4 17 9 13 5 8 9 -

TRAPGUN EXPLOSIONS 24 71 61 51 30 31 31 18 31 

CANCER 11 24 47 21 37 34 32 28 2 

CONGENITAL DEFORMITIES 3 8 20 24 9 18 15 s Ii 

VASCULAR DISEASE 5 32 60 25 29 21 27 12 21 

MISCELLANEOUS 11 54 72 74 49 46 48 35 3' 

CIVIL COMMOTION 2 5 25 18 41 170 373 447 101 

147 533 555 451 403 488 720 709 40( 

Jeanne 5amuel 

October, 1992 



• JIP FOOT. ROGRAMMEOF.-RIANKA.-;. 

PRODUCTION Of LOWER LIMBS. 
(AUGUST 1985 TO SEPTEMBER 1992) 

STATIST4CS AS AT 30-09-92 

GRANDGALLE KANDYCOLOMBO JAFFHA 
TOTAL 

83 243 4498 
Male amputees fitted 3541 631 

33 626114 14Female amputees fitted 465 

276 5124 
Total No. of persons 4006 745 7 

6 140116 17 1Bilaterals (needing both limbs.) 
282 5264762 98Total limbs produced 4122 

INDICATIONS Of AMPUTATION 
88725 86684 92Gangrenous wounds 

56 694 
Road Accidents 566 43 29 

14 383347 14 8Train Accidents 7665 11Industrial Accidents 
7 33612Trapgun Explosions 317 

6 17 264234 7Cancer 129
Congenital Deformities 112 4 7 6 

2202 7.11Vascular Disease 
36 462389 32 5Miscellaneous 
47 167331081 542Civil Cc,mmotion 

276 51244006 745 97 

AGE WISEVo 
4 90 

0 - 10 
23 673311 -12 34 16401421 - 30 V . 49 845 

-631 - 40 
62 7245141 - 50 
64 670
5
51 - 60 


, 35 391
61-70 3 W 

5 8)
71-

276 5124
401 


Jeanne Samuel
 

October, 1992
 



The Ortholics Department has expanded in the wide experience in the Feld of orthotics. During 
year under review due to the efforts of the Pro- the petiod January 1988 to September 1992 pro­
duction Manager, Mr. M. D. Kumarapala who has duction figures were as follows: 

1988 1989 1990 1991 1992 Total 

9 Mths. 
Asian Brace 

Long Leg Brace 
Short Leg Brace 

6 

99 
10 

4 

78 
18 

7 

67 
26 

9 

47 
20 

-

68 
17 

26 

359 
91 

Pelvic Band 15 7 3 6 - 31 
Splints 

Corsettes 
23 
62 

2 

81 
3 

73 
-

56 
-

48 
28 

320 
Elevations 30 9 26 49 - 114 
Lining 

Surgical Boots 
11 

168 
-

149 
-

285 
-

218 
-

140 
11 

960 
Sandals 10 4 4 12 - 30 
Castings 171 113 51 115 S 455 
Knee Caps 79 74 74 51 69 347 
Soles 

Straps/Belts 
12 

5 
3 

12 
-

32 
4 

23 
-

18 
19 

90 
P.idding 13 - 3 - - 16 
Ankle Fool Orthosis - - - 44 7 51 
'.Quad Top Knee Ankle Orihosis - - - 1s - 15 
Floor Reaction Orthosis - - - 5 - 5 
Knee Orthosis - - - 3 " 3 
Fol Orthosis - - 1 - 1 
Spinal Brace -.. 1 

7/ 



-PPER4i:MB PROSTHESES. (ARTIFIdAiA .
FE i R S $)-.DEPT.'-%,* 

The Jaipur Foot Programme in addition to produc-
ing lower limb prosthc:,L_. adid orthotic devices ex-
panded to produce upper limb prostheses because 
of the grave need in the country for a comparatively 
low-cost appliance. Wrist Units, Cloves and Elbow 

joint are imported from India and assembled here 

1988 
4 Mths. 

1989 

1qq0 

1991 

1992 
9 Mths. 

TOTAL 

KIT BELOW ELBOW 

--- Am C! 

--- Wrist Quick Dismrrnrci 
Plale Attadiremi 

-- Mrchanical Hand 
wit, Inn.r Glove
 

at the Workshop to required measurements. The 
Department of Social Services provides sponsorship 

to their nominees. Each arm unit costs Rs. 7,500/, 

Production figures from September 1988 to Sep­
lember 1992 are as follows: 

9 

48 

95 

64 

60 

276 

KIT ABOVE ELBOW 

Arm
 
Mechanii-JUnit hrFow 

Lock 

- ------ Conrolction.

Wrist QuI iMTWsenCt 
- air AtwfffrlIri 

MchaniCai lAnM with 
A I rar Govr 



PROVISIOfN fWHEELCHAIRS-TRICYCLES IE!4RUT HEt
 

Itwas possible through the USAID Grant to provide 
needy persons with Wheelchairs, Tricycles and 
Crutches. Most needing Wheelchairs were those 
piralysed or bilateral amputees v,ho needed them 
to gel around their home,, in convenience Tric-,cles 

COLOMBO KANDY 

Wheelchairs 61 17 
Tricycles 20 5 
Crutches (in pairs) 671 50 

I°
 

1A
 

were given mostly to those needng them to start 
up a small trade sclling sweep tickets, sweets etc. 
The following were provided from June 1991 to 
September 1992. 

GALLE JAFFNA TOTAL 

10 30 118 
5 26 56 

28 375 1124 

,ii>
 



S "COLOMBO FRIEND-IN-NEED SOCIEY...
 

Consolidated financial Information relating to Performance during the last five years are as follows:­

1992 1991 1990 1989 1988
 
Rs. Rs. Rs. Rs. Rs. 

Grants
 
USAID 2,471,788

Other Giants 598.822 262,234 465,000 
 459,527Public Donations 2.272,1 O 1,,03,533 1,167,648 1,006,541 1,878,943

Other Income 483,402 430,586 287,854 158,801 110,171 

5,826,202 2.234,119 1,717,736 1,630,342 2,448,641 
Cost of Production 2,338,87' 1,553,134 991,938 1,054,628 626,555
Cost of Orthopaedic Applian ces 739,010
Etab hishrr,':nt Expenses 1,320,491 768,738 559,315 502,259 375,782 

4,398,378 2.321,872 1,551,253 1,556,887 1,002,337 
Net Income 1,427,824 (87,733) 166,483 73,455 1,446,304 
The 3Loe fiures would indicate a Progressive increase in Donations which had resulted in the enhancement of the services 

COMPARISON OF REVENUE OVER A FIVE PERIOD 
7 

6 

5­

4T 

3 

2.!
 

IN RS. MIItIONS 1992 1991 1990 1989 19811 TOA IC 



BREAKDOWN OF INCOME
 
FINANCIAL YEAR 1992
 

USAID 2471788 
OTHER GRANTS 

--------- 598822 

W OTHER INCOME 
1483402
 

PUBLIC DONATIONS 
2272190 

COMPARATIVE COST OF PRODUCTION
 
OF UPPERLIMBS, LOWERLIMBS
 

AND ORTHOPAEDIC APPLIANCES
 

2500­

2000­

1500­

1000­

500' 

0 

IN RS. THOUSANDS 

COST OF t-RODUCTION 

1992 

23313.877 

1991 

1553134 

1990) 

991.938 

1989 
1054.628 

1988 
626.555 

COST OF PRODUCTION 

Rehabilitation Scheme 

One oi the most important aims of our Programme is the Rehabilitation Scheme. Over 400 loans have been given for 
emplovment so far Additional loans have been given as Education Grants for Vocational Training and Higher Studies. 

This Scheme has been funded for 1992 by 

The Hedley Roberts Trust (U.K.) 1,357,928 
The Paul Hamlyn Foundation (U.K.) 383,108 
World Vision Lanka 75,000 

1,816,036 Malani Senanavake 
Accountant 

/A 



ATTACHMENT 5
 

WORKING PAPER.
 
CHITRA LANE SCHOOL
 



WORKING PAPER 1: DEVELOPMENTAL APPROACH TO VOCATIONAL 
TRAINING 

CHITRA LANE SCHOOL 

Current Situation: The school currently introduces some students to vocational training at 
age 15. They spend 1 hour per day working with a facsimile of the packaging task that forms 
the basis of the workshop. At age 16 students are assigned to one of six vocational training 
areas: carpentry, sewing, packaging (which is a paid contract and forms the basis of the 
workshop program), housekeeping, home gardening, and cookery. In addition, trainees can 
work as administrative assistants to learn phone skills, filing, and photocopying. 

Concurrently students are engaged in a iariety of life skills, language and extracurricular 
programs until they exit from the school at age 22. A recent and very positive development 
has been the training of students on-the-job with companies in the John Keells. One is 
training to be an office assistant at the marketing office and another will be a "teaboy" at the 
warehouse. 

Recommended Changes: It is suggested that the vocational services be organized in a 
developmentaL, sequential programme that uses c.,r'en.y offered activities and augments 
them with additional vocational services and a rigorous application of vocational 
rehabilitation techniques, such as work pieperaion and behavior change strategies. 

Sequential Levels of Vocational Development: The following levels are suggested. Age 
ranges are given, but it is expected that each student will be c'msidered as an individual and 
move thr-ough the levels or stages based on their progress. The ages are only provided at 
guides and the School should adjust these concepts and this structure to coordinate with 
student needs. 

Level 1: Pre-Vocational: Personal 
Ages: 14 - 16 

Objective: 

Student: To begin to exploire the concept of work and to begin to develop a self­
identity that includes being a future wcrkers. 

Parents: To begin to co,'.,ider vocational opportunities and to develop plans for their 
children with school personnel that support vocational activities at home. 

School program: 

Since the school presently engages 15 'ears olds in one hour of pre-workshop sorting per 



day, this schedule can be held. Sc,me of the activities at this level should also include: 

Explore work interests. Activities might include some of the following: 

Beginning discussion groups about working. Have students interview people 
who have jobs that they would like. Have! students refer back in class about 
their findings. 

Discuss specific jobs in a classroom setting. Have pictures of people doing 
those jobs; ask students to draw, locate magazine pictures, etc. of people doing 
jobs they are interested in. 

Organize site visits to places of employrnent that are likely settings where 
students might be employed such as factories, banks, restaurants, laundries, 
horticultural establishments, carpentry shops and others. 

Invite school graduates who are currently employed to talk to students about 
their work. 

Begin to develop work skills and habits. Some activities might *nclude the 
following: 

Have students begi, to practice work skills by providing sample activities 
according to present practice of using packaging .w'terials l)o:rowtd from the 
workshop. Further expand sone of these activities. 

Give each student a task or other responsibility at school that is within their 
capabilities to learn. Use this as an opportunity to build pride in work by 
praising them for good behavior. 

Begin to assess strengths mid weaknesses aid as:css work skills ,and interests. 
Some activities might iIcl udeC thCfollVing: 

Secure picture invenitories and o 1hr vocalicat , a ricademic asscrssrnen toolIs 

from 1rindia (thes she( nio.,t culturmtl ,,' an hiegin to assessJiold be arppropriate.) 
interests aind] woirk skills thit c~Crz e Casily mnealsured. Academlic assessment 
would be Cseul as wcil. 

Use work tasks to begin to develop and assessment of the students strengths 
and needs. Record these and develop individuals studei" goais for further 
remediation. 

Coordinate life skills program with vo.ational training. For example: 
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Teach time keepirng. 

Provide classes in grooming and appearance. 

Discuss appropriate male/female behavior in school and on the job. 

Parent/Home program: 

Dr ,elop work tasks at h)rne. Ask parents to begin to develop responsibilities 
and tasks for the student ---jobs or errands that are his or her responsibility. 
If possible provide a small treat or money for completion of tasks. 

Request that friends or family members take the student to their place of 
work. Invite all family members and friends to discuss their jobs with the 
student. 

Encourage student to complete vecaticrial training activities at home, such as 
interviewing someone with a job of interest. 

Encourage parents to begin to talk with their child about the tvpe of wvork 
they might like to do. 

Work with school staff to begin to consider what the option:, might be for this 
child and if he or she is capable of outside employment. If tnot, begin to 
consider what options for their productive life might be appropriate (key 
support ro!e in the home, small income generating activities, working wit,l 
other parents to establish a sheltered workshop.) 

Hold parent support groups to involve parents in vocational planning anid to 
provide a forum for them to discuss their fears and concerns. Involve parents 
of graduate who are working so tlht they can serve as role models. Use these 
groups as a toruni to te ,ch parents about behavior modification and 
colmmunication techniqcues so that tht, can deal more effectively with working 
with their children at h nle. 

Level II: Pre-/,c;ati ( rnl: F-xp,rat I(rli a nd Assessment 
Apes: 16 - 18 ye;irs old. 

Studelnt ( )hJcctttiC: To give studtcits an opportlunity to further assess their interests and to 
further assess particular strengths and weaknesses. 

Parents ( )hjiclove: "Iotncourage parents, to get further involved in their child's; vocational 
dtevelomnit ;tl to encourage them to begin to foster greater independence in their 
children. 
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School Program: 

The school program should continue all of the activities outlined above, with the
 
following changes:
 

Students should be rotated among all of the vocational training areas to assess 
their performance and abilities in each areas and to detet mine thir interest 
is all the areas. 

Assessment sheets should be developed to determine students pertorniance 
in relation to interests, abilities, and the skills that they develop. Further, 
work behaviors that are comnon to all jobs should be evaluated. 

A plan should be developed tfor each student to determine the behaviors and 
skills they need to develop to become better workeis. Further tile plan should 
include a long range focus for the student re: his or her eniployahility and tile 
nature of what that employment might be. 

As students become more advanced in their vocational programming, non­
vocational activities in school will be reduced. Academic and life skills 
programs should he related to ind,.pendence and work. Students should be 
encouraged to develop more leisure activities at home. 

Home/Parents Program: 

The )arents program :,hokild coiitinue as outlined with greater emphasis on 
encouraging parents to foster the independence of their children and the development of 
leisure time and physical activities outside of the school settling. 

Level II: Work Fxpcrience and Work Adjustment 
Ages: I8-20 years old 

Student Oijective: To develop work habits and specific vocational skills; to develop money 
managenent skills; to build increasing capacity to work a full day, if apprpriate for the 
StUden t. 

Parents Of jectiv-: To encourage parents to support school program ii money management 
and t() aiddress fears of child leaving hnie to go to work. To understand their role in 
SUpp()rting their child's vocational developilitIt. 

School Program: 

Based on student intrest,, and activities, assign to a specific work setting or 
'et!ingsto develop skills and work capacity in the w)rk that seem most 
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appropriate for the student. 

* Focus on increasing the students capacity to work a full day. 

Make all work activities as realistic as possible. This will mean have students 
keep track of work homrs, offering pay for wo:rk performed, and being treated 
in a manner similar to what would be expected on the job. 

Provide ,.ith a small compensation package cammensiirate with performance 
(ideally this could be money, in addition, it could be points toward certain 
privileges such as time in the pool, access to a special activity such as a party 
or food Jt the canteen). 

Provide money management or money changi skills training that is in accord 
with the students needs and abilities. For some students it many mean how 
to protect their money from being stolen, for others, making change, for 
cthers, how to budget and stave. 

Provide specific classes in appropriae work behaviors including job seeking 
skills training. 

Provide transportatiu1 training for those students who will bc able to use 

public transportation. 

Piovide training in assertiveness skills and safety for all students. 

With parental and student involvement develop a specific plan for students 
regardipg their future activities after school leaving. 

Home/Parents: 

Continue to engage parents in ali aspects of planning for tle child and 
encourage them to carry out plan of increasing responsibilities, money 
manaemnerit and increasing independence at home at levels that are in line 
with the stude ts abilities. 

If pirents will not support outside employment or if does not appear 
appropriate tor the students, develop alternative plan to include other 
prJucti , activity. 

Level IV 

Level IV: Training and Placement 
Ages: 20 - 22 years 
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School Program: 

Students who are moving to outside competitive employment in a formal 
sector job should move into the workshop, into transitional training slots (i.e. 
training at a real worksite) or enclave (sheltered work at an employers 
worksite such as conducting a packaging operation at John Keeils). Student 
should build up to working 8 hours per day before permanent placement. 
Once they have demonstrated the ability to perform in the various work 
settings, especially working outside the school setting, they can be placed in 
a full-time permanent position. 

Intensive training in appropriate work behaviors and job seeking skill training 
should be provided. 

All activates should be work focused at this point. Students may participate 
in a job seeking class or work group for those on outside jobs to discuss 
problems they may be encountering on the job. Both groups should 
encourage students to develop leisure activities separate from school and 
work. 

School activities outside a work setting should be designed to support the 
students ability to handle a full time job (or part time if this is most 
appropriate). For example, if a student is part on a transitional job site, 
activities in the school should be to provide iistrt'ction or support to develop 
those skills the student is deficient in. 

For students who will not be transitioning from school to a competitive level 
job, activities shouN focus on preparing students for some other activity, such 
a home-based employment, support of the household such as home-mal'ing 
and gardening activities, sheltered employment or some self-employry ent 
activity that will generate some income for the stadent or the famiiy. 
Alternative to competitive employment have been outline in the body of this 
r,;port. 

Home/Parent Program: 

The activities outlined, parent support groups and parental support in the 
development cf leisure activities, transportation skills, money management and other 
activities should continue. Specific attention will need to be paid to alleviating parental 
concerns and encouraging parents to work with the school and to gradually take more 
responsibility for their children's vocational future. 

Summary: This approach will need to be coordinated with other activities noted in the body 
of this report to include: dev.loping additional vocational training options, workshop and 
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transitional work opportunities, and sue of teachers as job coaches to help students learn on 
the job. Parental involvement and the engagement of parents throughout the process will 
be a critical ingredient to increasing the numbers of students who may go en to outside 
employment. 
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CONCEPT PAPER
 

BUSINESS ADVISORY COUNCIL
 

Need:
 

As a country develops its economy certain sectors of the population,

typically the moat vulnerable, may be left out unless careful attent "on is

given to their inclusion. One such group is people with disabilities who are
 
often excluded from income generating, vocational training and employment

opportunities. As a result 
in moat countries those with disabilities are the
 
poorest and least educated sector of the population. Ignoring the development

of people with disabilities is 
not only morally unfair, it means wasting their
 
human resources and productivity, as well 
as those of their caretakers and
 
providers. They can become a drain on the economy and society rather than
 
contributors.
 

Disability means a loss of functioning resulting from an impairment.

Physical impairment3 such as 
the loss of limb results in a loss of mobility.

A mental impairment result3 in a loss of intellectual functioning which can
 
mean it takes someone longer to learn a task. 
 Sensory impairments can result
 
in a loss of functioning in sight or hearing. An emotional impairment such as
 
depression, can make it difficult for a person to carry out certain life
 
tasks. Some disabilities 
can be minimized with corrective devices. For
 
example, hearing aids can assist the hard-of-hearing, prosthetic and orthotic
 
devices can reduce the impact of mobility impairments, and specialized

teaching techniques can reduce the impact of intellectual impairments.
 

Often disabled people are seen only for their deficiency of
 
functioning in a certain area, not for their ability to function in many ways.

This can be particularly true with regard to employment where skills and
 
abilities may be overlooked because of disability. When unemployment is high,

there may be many able body individuals to select from, leaving those with
 
disabilities left out 
even when they have the skills to do a job. This is not
 
only unfair to the i.ndividual, but can result in 
a lose of talent and
 
resources for the country and employer community as a whole. Special

attention on the part of socially aware management may be required to ensure
 
that those with disabilities are not overlooked by those involved in 
direct
 
hiring.
 

In many counties, including Sri Lanka, it has been found that if

individuals 
are matched to jobs according to the job requirements and their
 
abilities and skills, they can function productively on the iob. Studies in

several countries find that workers with disabilities are no more likely to
 
have accidents than no,-disabled workers and their performance on 
the jot with
 
regard to attendance and productivity are similar to those of other workers. 

Sometimes, a very slight modification to the job or worksite many be

required to make it possible for someone with a dirability to work, or- the
 
patience of an able trainer who will give them a little extra time to learn a

task is required. At other times, and in most canes, 
 a person only needs a 
chance to prove themselves. For the many individuals with di sabilitien who
have been trained throughout the country in vocational training centers for 
disabled persons and centers for the general population, thin is the case. 
Yet, they remaiii unemployed in disproportionate numbers. 

Within Sri Lanka and Colombo, there are several agencies anlJ 
organizations working to provide vocitional 
training and employment services 
for people with disabilities. Many needs remain, however. It maken sense
that these agencies which are training people with diijabiliti.(s and trying to
locate productive employment opportunities for them (i.e. placement in formal 
sector jobs, identification of self-employment oppo;Lunitieo or development of 
cooperatives and sheltered employment) link to thore in business and industry,
the sector that has specific jobs, skill requiromeints, labor needs and
 



possible subcontracting opportunities. The purpose of this concept paper is
 
to describe how a vocational rehabilitation business advisory council could
 
serve as 
a link between the Department of Social Services and non-governmental

organizations that assist people with disabilities.
 

For example, the Department of Social Services is preparing a database
 
of people with disabilities so that it can respnnd to employer requests for 
qualified workers. Employer input suggesting how this database should be
 
structured to meet their needs would ensure that it 
is useful to them. The
 
Friends in Needs progrir (Jaipur Foot) has been fitting people with limbs and
 
orthotic devices and providing small grants for education, training or self­
employment for years. Still many of those served have no place to go and no
 
place to work with their new found mooility. They need to be linked to
 
appropriate income generating opportunities and jobs. The Chitra Lane School
 
is preparing its older stuaents for employment, yet is not sure that
 
appropriate vocational opportunities can be found for its graduates, since
 
formal employment is limited for them and there are no sheltered workshops in
 
Sri Lanka. A group of employers and business people could help locate on-the­
job tLaining opportunities and suggest appropriate income generating

activities for sheltered employment. ( Shelter workshops are organizations
which provide employment for people with disabilities who are unable to work
in the formal sector or to succeed in self-employment. Typically, they secure 
subc:ontracting work from commercial businesses or engage in production of 
a
 
saleable product. ) The Department of Social Services has two full time job

placement specialists to aasist those %-ith disabilities find jobs.
 

Most agree that negative attitudes, lack of job opportunities in general
and lack of appropriate job skill training can make job placement difficult. 
These are all areas where business and industry can provide advice. By

working with these aaencies, more positive attitudes can be promoted,
 
recommendations can be made about the type of 
level of training to provide,

and suggestions can be made about where to look for jobs, or what type of 
self-employment and sheltered employment opportunities are recommended in the 
current economy.
 

The Vocational Rehabilitation Business Advisory Council
 

It is proposed that the Vocational Rehabilitation Advisory Council
 
function as an advisory group to the Department of Social Services in its
 
vocational services plans and the implementation of those plans and that the
 
group simultaneously advise those NGOs involved in 
such activities.
 

The purpose of the BAC would be to provide adv.ce to agencies serving
the vocational rehabilitation needs of persons with disiabilities, to act as a
 
link between these agencies and the business and employer sectors, and to
 
promote awareness ahout the abilities of persons with disabilities. 

A draft k.-t nf by-lawn hac. berin attached and could form the basis of
organizing such a group. It i.' Lecommended that the BAC have representatives
from busines and industry and t .ou Director of Social Services as official 
members and that leiadership be elvcted from the business community. 

The IIAC model has been uried in the United Staten for several yearn to 
promote employment: and training opportunities. It ;as also been successfully
implemented in Keny'a and Tanzania. In Tanzania, it has operated under the
auspices of the Fedration of Tanzanian Employers. The BAC was initiated as 
part of an ILO project, however the BAC raised funds through the local fanily
foundation of one of its members to hire a job placement officer who could 
work with the [AC to place disabled persons in the Dar F. Salaam area. (The 
government resources were too limited to have job placement officers.) In
addition the [JAC has sponsored two employer seminars, overeer a computer
training program (one of the members made several scholarship slots available 
to persons with disabilities), and is developing a training fund to sponsor 
individoals for on-the-job training.
 



A similar council in Kenya has been very successful. It was originated

and affiliated with a project of the ILO, but the Federation of Kenyan

Employers, the Chamber of Commerce and other influential groups are involved.
 
As the funding ran out, the Federation of Kenyan Employers has taken over the
 
job training and placement aspect of the program and the BAC and the
 
Federation is currently seeking funds 
to maintain a placement officer. There
 
have been more than 100 people with disabilities placed in Kenya as a result
 
of thin prcject. Significant BAC activities have included: 
sponsoring of two
 
employer seminars to educate employers about the abilities of people with
 
disabilities; participating in awareness activities such as publishing

articles in business publications and appearing on television programs

promoting the employment of disabled workers; and providing linkages that
 
result 
in the training and employment of people with disabilities. Of
 
particular interest is a city-wide commitment of the Hindu Council 
to hire

disaLled persons and a nationwide commitment of the Lions Club to do 	the same. 
Through the membern of these groups, many who are employers, more than 40 
people with disabilities find jobs.
 

In Colombo and Sri Lanka BAC activities might include:
 

Working with the PVOs that 
are providing job placemeniC services to
 
people with diaabilities by advising them about how to best
 
approach employers, suggesting arecific employers for them to
 
approach and providing an introduction if possible, and suggesting
 
ways to bost prepare people with disabilities for selling
 
themselves.
 

Comp&ring vocational training approaches and curricula to the
 
actual demands of the formal workplace and making recommendations 
about 	how to improve them.
 

Assistino PVOs launch awareness campaigns Dy providing access 
to
 
pubiications, employer periodical and meetings.
 

Making recommendations and providing guidance to agencies which
 
hope to eutablis:i sheltered workshops or cooperatives (places of
 
employment for people with disabilities who may be unable to enter
 
formal 
sector employment and unable to manage self-employment).
 

Making recommendations about self-employment or cottage industries
 
that might meet needs of largcr commercial businesse" or 
would 	be
 
tied to them. 

Providing linkage to networ' , like the Federation, the lictary,
Lions and other groups that could result in the location of jobs
and income generating opportunitien throuqhout the inland. 

* 	 Sponsoring educational seminars for employorn about disabilities 
and the abilities of those with dis.al)ities. 

* 	 Ansistng employers i n reha b 1it at i or: a n srvic es for thio. r 
workers who have bescome injured on the job. 

The possible activitien of such a group could go well beyond these. 
outlined. The PV~S that are support this concept ars, mostly interested in on­
the-job training and placement activities as well an changing attitudes about 
disabled persons. The proposed focus would be to coordinato and link agencies
to employers, ans to provide specific advice about requests (i.e. Chitra Lane
School may wish to engage in some productive income generating activities for 
its studentis. ) llowever, it. in possible that if certain programs or activitio 
are proposed, international donors could be approached. With employer and 
government linkage, the posslbility of necuring funding from international 
organization in enhanced. 



Suggested Members:
 

Representatives from the Chambers of Commerce, Rotary, Lions and other
 
socially involved busineco groups, 'aderation of Employers in Ceylon,

individual employers representing major sectors of the economy (e.g. the gem

industry, hotel/tourism, garment and other factories, tea and agriculture,

etc.), a government official involved in hiring, small businer.s persons who
 
have an interest in disability, members of the media who assist in
 
dissemiLnating information to change attitudes, a representativc from the
 
military's rehabilitation program and others that the BAC feel are appropriate
 
to accomplish their goals.
 

Initial Activities:
 

Initial activities should be to organize and clarify the purpose ar.d by­
laws of the group. Mlembership should be increased to include the cectors
 
desired and leadership should be elected. Specific goals and activities that
 
relate to the needs of the Department and individual NGOs should be identified
 
and compa-ed to the labor needs of business and industry. Certain needs
 
should be selected for the group's attention and focus. Ideally, a plan

should be developed for the first years activities to assist the group in
 
focus"ng activities and measuring progress et years end. The new group will
 
need to learn about disabilities and some of the issues involved with specific
 
disability groups.
 

This proposal is essentially an idea that rests on successful
 
experiences 
in other countries and a need in Sri Lanka. Busineut:es are
 
interested in profits and in the development of the countries in which they do
 
business. Without development, business cannot flourish, and development must
 
include all sectors of the population to be successful.
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DRAFT
 

BY-.LAWS/OPERATIONAL PROCEDURES
 

BUSINESS ADVISORY COUNCIL
 

PREAMBLE
 

The Business Advisory Council (BAC) is a voluntary group of

representatives from business and industry with a primary purpose

of facilitating the training and job placement of people with
disabilities in the Sri Lanka. Specifically the BAC works with
 
the Department of Social Services and private voluntary

organizations (PVOs) and acts as a link between those agencies

and organizations and the business community. It advises about
 
business and labor needs and the development and implementation

of employer-relevant job training, job placement, self-employment

and sheltered employment programs. The BAC functions as a special

advisory committee to the Department of Social Services and
 
participating PVOs.
 

These by-laws are a basic governing document for the BAC.
 

ARTICLE I
 

The group will be known as the Vocational Rehabilitation Business
 
Advisory Council, henceforth referred to as BAC.
 

ARTICLE II
 

Section 1. Purpose
 

The BAC shall facilitate the training and employment of

people with disabilities iy working in cooperatively with the
 
Department of Social Services and other private voluntary

agencies that are providing vocational rehabilitation services to

people with disabilities. (Initially these PVOs will include the
 
Chitra Lane School, the Friends in Need program, and the SHIA

project). The BAC assists by providing technical, advice about job

and training requirements, management guidance, by recommending

specific policies and strategies for reaching the business
 
community, by acting as 
a link between the business community and
 
those serving people with disabilities, by promoting the concept

of training and hiring people with disabilities and by whatever
 
other means the BAC suggests in cooperation with olganizations

providing vocational rehabilitation services.
 

Section 2. Objectives
 

The following list of objectives are neither mandatory nor
 
inclusive, but suggest major BAC activities:
 



* 	 Identify the needs and concerns of employers and the
 
business community as they relate to the training and
 
employment of people with disabilities.
 

* 	 Provide technical advice regarding specific labor needs
 
and projections, training options, job requirements and
 
other information related to training and employment.
 

Suggest and identify specific training, job placement,

self-employment, or sheltered employment opr rtunities
 
for people with disabilities and assist in implementing
 
them.
 

* 	 Review current vocation training programs offered by

the Department of Social Services and the PVOs and
 
suggest how they can be improved to be more response to
 
the needs of the workplace.
 

Advise the government and the PVOs about job placement

practices and approaches and suggest ways for them to
 
be responsive to employer needz.
 

* 	 Suggest industry-sponsorpri training opportunities that
 
will facilitate the employment of people with
 
disabilities.
 

Advise about methods of developing guidelines for
 
training agreements between the Department of Social
 
Services, PVOs and specific employers. Review and
 
provide feedback regarding how to implement and upgrade
 
existing procedures.
 

Serve as a resource to other employers who may need
 
information or recommendations about the employment
 
prospects of people with disabilities.
 

Assist in the job placement of people with
 
disabilities.
 

Assist in he identification and design of job

accommodations that will assist persons with
 
disabilities perform certain jobs more effectively and
 
efficiently.
 

Promotc the concept of training and hiring of people

with 	disabilities by developing an awareness plan to
 
reach employers. Use member informational channels to
 
disseminate information that dispel negative attitudes
 
and promote realistic attitudes aLhut persons with
 
disabilities.
 

Act as a liaison between the business rommunity and
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those providing vocational rehabilitation services
 
(e.g. facilitate contacts between the placement
 
officers and specific employers).
 

* 	 Assist in the recruitment of additional EAC members as
 
needed.
 

* 	 Engage in special projects that develop the vocational
 
potential of people with disabilities.
 

0 	 Engage in activities to recognize employers who have 
been particularly responsive to workers with 
disabilitics. 

Serve as a partner to government and PVOs, in securing 
funding from,donors to support specific programs that
 
are developcd to meet the lanor needs of employers and 
the employment needs of people with disabilities. 

ARTICLE TIT
 

Membership
 

3.1 	 Qualifications
 

The BAC shall consist of no less than 10 and no more than 25 
members. Members shall includc at least one representative from 
the Employers Federation, members from the Chambers of Commerce, 
representatives from business service groups like the Rotary, 
Lions Club, etc. and individual employer:; who repre:;e(nt major 
sectors of the economy. Company represrentati/,F! ;hould hold 
management positions within their respectiv,- companief; or groups 
relat-d to management, personnel, t:a ining, industrial relAtions 
or production. Small business should also be represented. At 
least media representative should be on the BAC. 

3.2 Vacancies 

Any BAC member can nominate candidates to f i.l vacancies. 
Membership :;hall De based on election by a majority (51) per cent 
of the membership. 

3.3 Alternates 

If i a member- is absent, he or she should appoint an 
alternate who will be eligible to vote. However, to preserve 
continuity of the HAC, the use of alternates should not be a 
regular practicc. 

3.4 Term
 

Members shall be elected for a term of two years and may
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serve consecutive terms. 
 A member may voluntary terminate his or
 
her term by submittinq a letter of resignation to the
 
chairperson. Any member who fails to attend three consecutive

meetings, without sending 
an alternate will be assumed to no
 
longer be interested in participation and will be dropped from
 
the BAC.
 

:3.5 Linkage 

Several representatives from the field of vocational
rehabilitation works the.3th PAC. The BAC will serve as an

advis.ory group to the Department of Sccial Services through its

director. Other groups involved 
 will include a representative

froin the Chitra L i-e Schcol repretfenting those with mental
 
Si )rments 
 , I rcrm the .ric:nd!,, in Need program representing thosewith amputation, ind orthopedic diisabi1ities, and trom the SHIA


project which represent!-, indiiduals with visual, hearing and

physicil disabilitics. However, BAC serve
the can to advise
 
other PV~s ,; the need arises.
 

Off icer; 

4.1 Types 

The officers of the CoincilI;hal) be a chairperson and avice-chairperson. The oflicerf" 'Ah-ll be elected by a majority of
the membe-; 	 (51 per cnt) an:] are e)pectcd to seroe a two-year


()I ce of
term. Term (Af cr- i'rin:; May each year. 

4 . 2 [ut es of tho Chn.lrpson 

Theh :hier 	 ,0he1hon 	 r,'; |on;itle for taking leadershipof the HAC. Ief. (,r ;he. w1 I I !.t Uhe ag cnda in conjunction with
the lof:ret of!:;;ov , -e:'!s.:;Dir , tor or a de;ignee. The

chi I ' i 1 (V), I, 
 1 h1 11(; and het r Spons bI e foi
 

on I t orllr -a,I I A11 alc Iv I lI 
 . 

;I i)wt , : r, I 'he' Vice.- ,'.a Vl 

'Nohe v!ce-,hia | ;ll.h as.,sume. o 	 the duties of the 
Vhp,.rol 1 hi ,t her b:,ence or inability to act. The vice­

ch, lr o;h, !i (,tit other function:; a.; a!s.;iqnvd by the chair. 

4 . I .t, 1' 1Iat 

The ,i:;,crt,-iat will be rcispon.;ible Ior maintalrng al~ BAC 
bcu~t.l~r :- rvparing and dintributinq the aqdnda and meting

announcementt.,, and handling other dutier. an. -*,nnicined by the BAC 
Ch, i r. 
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ARTICLE V
 

Meetings
 

5.1 Regular Meetings
 

Meetings of the BAC will be held monthly and be scheduled by
 
the BAC at a time convenient to the majority of the members.
 

5.2 Special meetings
 

spjecial meetings of the BAC or subcommittees may be called
 
by the chairperson.
 

5.3 Voting
 

Each member will 
 have one vote which can be transferred to
 
an alternate. All questions will be decided by 
a majority (51
 
per cent). of thp present members.
 

1.6 Quorum 

A quorum, cosisting of at least half of the business
 
membership must be present to vote for officers and new members,
 
or 
te change by-laws or make major policy recommendations.
 

AT L 1 

Sub-committees
 

6.1 Formation 

Sub-committees shall be formed at the request of the

chairperson to mect specific needs, or by a vote of the council. 
The chairper!;on shall appoint sub-comiitteo chairs. 

6 .2 Type!; 

Commttes may be :tandi i nq :onmrtte(.,; to meeting ongoing 
ne ,d ; (i.e. vocitionia training, job placement, development of
she tered work !;hopf; for tlh rnta I Iy handicapped, awareness and
publ' icity, projects -pcil_. ) or- may bI: hoc to meetad time
I II t.d n,.eds; (i . ,. h o (II [i; and oril) Ioyer .-Iiar) 

Met~cr'I nd* * i meet. 1(; 

;ub-commit tee nembrshi p will be appointed by the sub­
committee chair person. The number and frequency of meetings
!.hall be decided by the committee chair. 
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ORCANIZATIONAL MEETING FOR THE VOCATIONAL REHABILITATION
 

BUSINESS ADVISORY COUNCIL
 

AGENDA
 

11:00 AM to 12:30 PM
 

ll:U0 Call to order
 

11:05 Welcome and purpose of the meeting
 

11:10 Self Introductions
 

11:15 Purpose of the BAC
 

11:25 Questions and Answers
 

11:35 Slide Show ot people with disabilities working
 

11:40 Activities of the Department of 
Social Services and
 
NGOs with regard to vocational rehabilitation and how
 
BAC can contribute to there activities. (Approximately
 
5 minutes each.)
 

Department of Social Services
 
Chitra Lane School
 
Jaipur Foot/Friends in Need
 
SHIA
 

12:05 Reaction of Busness Members: Labour 
needs of
 
employers, ways to get involved, business club
 
activities
 

12:20 Where to go from here?
 

12:30 Closing
 



ORGANIZATIONAL MEETING FOR THE VOCATIONAL REHABILITATION
 

BUSINESS ADVISORY COUNCIL
 

AGENDA
 

11:00 AM to 12:30 PM
 

11:00 Call to order
 

11:05 Welcome and purpose of the meeting
 

Purpose

The purpose of the meeting is organize a Vocational
 
Rehabilitation Business Advisory 
Group that will

assist the Dept. of Social Services and the NGOs in
 
providing vocational rehabilitation services to people

with disabilities. Ideally, these services should not
 
only meet the employment and income needs 
of people

with disabilities, but the labour needs of 
business
 
ank industry in Sri 
Lanka. For that reason, this
 
gruup is being organized. We recognize that there

should be other p-ople represented on this Council.
 
This is an organi7ing meeting and 
a core, though not
 
complete, group of individuals have been invited to
 
attend to launch this effort.
 

Timing

Several individuals will need to leave or
early

promptly at the planned c!.ose of the 
meetin , so we
 
want to keep to the time schedule. Since there may be
 
many items that individuals want to discuss, keep in

mind that this is an organizational meeting and that
 
there will be other opportunities to discuss specific

needs or projects in detail.
 

Introduction-;

We would now 
like to meet everyone in attendance.
 
Please qive your name, title and the organization that
 
you represent.
 

11:10 Self Introductions 

11:15 Purpose of the BAC 

Refer to [)ebra Perry 

11:25 Questions and Answers
 

riaoba will lead discusnion. Debbie will take the lead
 
in responding.
 

11:35 Slide Show of 
people with disabilities working
 

At this time, S11IA has offered to show us slide ofpeople who are workJng in Sri Lanka right now. WP 
invite Mr. Subasinghe of S11IA to show them to vs. 



11:40 	 Activities of the Department of Social Services and
 
NGOs with regard to vocational rehabilitation and how
 
BAC can contribute to these activities. (Approximately
 
5 minutes 	each.)
 

In order for all of us to understand some of the
 
services and activities currently under way to assist
 
those with disabilities to prepare for enter
 
employment, either self-employment or formal
 
employment, I call upon a representative from the

Department of Social Services and each of the NGOs
 
represented to tell us briefly (within five minutes)

about the activities of their programs, significant

needs, and how business involvement could make their
 
services more effective.
 

Refer to a representative from each group:
 

Department of Social Services
 
Chitra Lane School
 
Jaipur Foot/Friends in N id
 
SHIA
 

12:05 	 Reaction of Business Members: Labour needs of
 
employers, ways to get involved, business 
 club
 
activities
 

Sabba will open discussion for business people to make
 
comments and 
discuss their reactions, suggestions,
 
etc.
 

12:20 	 Where to go from here?
 

Refer to Debbie to lead discussion. Cover topics of:
 

Other members/size of group
 
By-laws
Interim Leadership - Esp. Temporary Chair and 
Secretariat 
Permanent Secretariat 
Frequency 	of meetings
 
Time/location of next meeting
 
Activities of next meeting
 

12:30 	 Closing
 

Summary and work of thanks from Sabba
 



U.S.A.I.D.
 
Mr. V. Sabapathipillai
 
Debra Perry
 

Department of Social Services
 
Mr. Wijewantha
 
Mrs. Yamuna Chitranganee
 

Employers' Federation of Ceylon
 
Mr. Franklyn Amrasinghe
 

The Ceylon Chamber of Commerce
 
Mr. C. G. Jayaouriya
 

The Ceylon Federation of Industries
 
Mr. Patrick Amarauinghe
 

Rotary Club of Colombo Court
 
Mr. P.H. Do Gamini Sarathkumara
 
Mount Royal Group Ltd.
 

Lions Club
 
Mr. Kanute Perera, Incoming Governor
 

The hikechrio Group
 
Rajiv Caderamanpulle
 

Marriott Hotel
 
Mr. Greham Hatch
 

Interlanka Garments
 
Mr. C. Aosiriyage
 

MA'a Tropical Food Products
 
Mr. Mario de Alvis
 

Chitra Lane School
 
Kishani Garnawardene
 
Jacinta Jayasekera
 

Jaipur Foot Program/Friends in Need Society
 
Mrs. Paul Perera
 
Mrs. Ingrid Mc Alpine
 
Mrs. Manel I. Senatilleke
 

Swedish Organization of Handicapped International Aid Foundation
 
G. Wanniarachchi
 
D.D.L. Subasinghe
 

Willparticipate on BAC but may nit be able to attend oraanizational meeting: 

John Keells Group
 
Mr. Chula Do Silva
 

Nawaloka
 
Upali or Jayantha Dharmadasa
 

DMS Software Engineering (Pvt) Ltd.
 
A. Sureasan
 

News and Views, ITU
 
Anthoc Flambort-Pieris
 

Timberlina Limited
 
Gamini W. Amaratunga
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BAC PLANNING DOCUMENT
 



PRESIDENT: \ TREASURER 

Delysia Gunewardene C0rnAartuq 

VICEIPRESIDENT' 
Suneetha Rodrigo 0 SCHOOL DIRECTOR: 

SECRETARY: .,% Oosha Chanmugam 
Shiranthanee de Silva 

LEGAL ADVISER PRINCIPAL 
PRINCIPAL
Mervvn St S Casie Chett 

JP U M Attorney-at-Law SPEC Herna Gunawardhana, BA 

45/3, CHITRA LANE, COLOMBO 5,SRI LANKA TELEPHONE 582758 

March 17th, 1994
 

Dear Debbie,
 

Attached is a summary of stages involved in forming the BAC 
based on your docimerts and diScussions Ive had with the 

Chairman, Mr. Assiriyage. These guidelines will help us with our 

discussions at the next meeting. If we can atleast get through 

Stags i - 4 at the next metinq, it will be super. We would 

like very much to have your comments and suggestions. My phone 

number at nome is 853213. I will look forward to hearing from 

you before you go to Kandy. If not please leave it for rn(? at the 
Mar-iott desk , I will cal 1 ancd come and pick it up tomorrow. 

By the way, do you have my original copy of the Chitra Lane
 
° 
School Curriculum with you I have crnclosed one of your books.
 

Debbie?, than you so much for all you have done for our 

school and our country for the little time you were here. Please 

keep in touch. 

Yours sincerely,
 



SUGGESTIONS ON STAGES TO BE FOLLOWED IN FORMING THE
 
BUSINESS ADVISORY COUNCIL FOR THE DISABLED
 

STAGE 1: Clarify purpose of forming the Business Advisory
 
Council for the Disabled:
 

To create a bodV that will act as a link between the
 
Department of Social services, NGOs and the business
 
community in providing vocational training and
 
employment opportunities for the following groups of
 
individuals:
 

Target groups:
 

Those w o have:
 

* Physvial impairments 
Intellectual impairments - the learning
 

disabled, developmentally delayed individuals
 
* Sensory impaxrments - hearing, vision losses 
* Emotional impairments - ex: war veterans 

STAGE 2: Identify Goals and Objectives:
 

a) 	 To function as an advisory group to the Department
 
of Social Services in formulating and implementing
 
it s vocational training and employment activities
 
for the disabled.
 

b) 	 To provide, ,dvice to agencies (NGOs) already 
working wi th the identi fied target groups. 

C) 	 To obtain the crooperation of funding organizations 
(ex: servicP organizations, international 
agencies, etc.) in sponsoring activitipe.. 



d) 	 To obtain the cooperation of those in
 
communications (ma;s media) and advertisin g in
 
formulatin and implementing public awareness
 
campaigns on the abilities of disabled people.
 

e) To ac as a link between the Department of Social
 
Services, the NGOs, business sector and funding
 
organizations in implementing vocational training
 
and job placement activities for the disabled,
 

STAGE 3: Membership of the Business Advisory Council for the
 

Disabled:
 

Representatives from each of the following
 
organizations snould be included:
 

Government Sector:
 

Department of Social1 Services
 

Non-governmental organizations:
 

Friends-in-necd Society
 
Swedisn Organization of H.ndicapped International Aid
 

Foundation.
 
Chitra Lane School for the Special Child
 

Business Sector: 
 -t4 ,¢
 

Employers RFderation of Ceylon 
The Ceylon Lhambur of Commerce 

Federatior of [Chamhers of Commerce and Industry of Sri 
La n a 

The American Ch,.imner o-' Commerce 

Marriott -Hot,]
 

Inter Iank-i Gar men t t;
 

MA's Tropiral FoocJ Products
 

John 	Kee 11 s Group 
Nawa loka Group
 
Timber I ina Limited
 
DMS Software Engineering (Pvt.) Ltd.
 



Funding Agencies:
 

USA ID
 
ILO
 
Rotary Club of Colombo Court
 

Lions Club
 

Mass 	Media:
 

ITN
 
Rupavahini/SLBC
 

STAGE 4: Leadership of the Business Advisory Council
 

A representative from the Ousoiness Sector
 

STAGE Identification of Specific Objectives:
 

To gain an understanding about the various target
 

groups and some of the issues involved with specific 
disability groups.
 

4 	 Identify tlv. needn nnd concerns of employern rnd the 
buainenn communtln1 nn they reltt0e Lo th-j trnining and 
employment of people with dtriabilitieu. 

I 

* 	 Providm tnchni1cl advice regarding npecific labour nedn nnd
 



related to training~ arid employV01it,
 
Informaltiol 


lcemenE. sell­

projectionls, trniig 
options,. job requirements 

and other
 

6 suggest And idenitfy tiperific trainng, Jo orpopl 
or nhilterfed emnploymen~ft opportuTXle

them,.emiploymtCl itrpldmntiligand annint in 
with dinalblitien 

And other 1100dtr tiponscre~d
dentgn irIi-plfn

* SlIgg0,1t and HIM! Will 11cilibaho Eriseipluym" ut 

trA 1rli:' pprtli1Iiti(l 
of d~INr~id Vorflonf. 

for Eiytrtitig 6grPm(!A8fgo.iddlikihOf
fit develoingt~
AnDIfl
J 
implamiant and
 

Ca~edbiack *tuerarding IIuW to 
50A prr'vidn)~jvIeW 

llpgrAd6 tHinnM pocnduras.
 
11 MAiotif ned 

to Othier Itmp1O~Yerq
6 Serve dTJ A re otirce about the tiploymeflt

rpteonirvKndmtlo'lfl
Irifornfll or 
with diflnbilition.
prolpectfl of pnroplfl 


dicabilitien.
job placemnnt of people wi-th 

ill E
6 Antdflt 

end danigaI oft joblmllbe
thnr IdreitticIm~iof* 7Anrint:. il thdlf~~lIf 

Hint will amnnt wrcif 
FICCOMfllfMdll" iVoJ1y andc efficienfltly.

Jobs moreO ffec
perform Cott 

fPopewt 
Hip' rn,1rripi: of LrnftdAiq nn Prn 

rr.'Cfl* Promote ryl touA:a MAwrflnifl~Iy tdVAIMv.11i"(11"01h1-i chnnl to
In~otm;ItIotfl
Urse ien~r tind promoteemuployer"'. attudef
diflpel negt~tivo

Inforninilan tlfi with djnabilitiob,about pernoriII
remiltic nttitidef 


on~d thc,"Mcommunlity 
On Ai linilltfh bMLWeftil Ht, biriIIln 

* Arct 


specific romployern I 

M3d niombernf aD
 ot Additionniin Elie rncrtiti:menLt6 A'nnlnL 


1oclational

Ctfl Hint dnvtop L116 

6 EnglmgC In npeclnll proj 
dina1bi3itici 

potentlfll of peopI n wi tth 


1AflthigAnd 'Voafitto cgcVettMIfllftAnt A nrti-111r r
4 SArve r A11I~i~ 

f'f om doInnirf to nilllpolt mpecifie thefundiring ite#eds of emplayrfi nd 
t-) mept the laboUw7

dev~lIr,po-, of people with diliabilitis§.rnnf
Amnploym~lit 




STAGE 	 Formulation of By-Laws:
 

Based on decisions taken on the above areas, By--Laws
 
will have to be formulated after which the Business
 
Advisory Council for the Disabled needs to be
 
registered with the Government.
 

STAGE 1: 	 Formulation of a Work Plan:
 

Based on the objectives, a work plan needs to be
 
formulated for tne first year.
 

STAGE : 	 Formation of sub-committees:
 

Several sub-committees from the membership of the
 
Council can be formed to implement activities
 
identified for the first year.
 

STAGE 1?: 	Long-term planning for the Business Advisory Council
 
fo- the Disabled:
 

At the end of tlhe first year, the Council should review
 
it s activities and plan for the future. The following 
areas will need to be addressed:
 

* Formulating a long-term plan of activities covering 
a three to five year period. 

* 	 Establishing a permanent secretariat: 

This will require premises, staff (ex: job 
placement officer, someone to coordinate various 
programme,, etc. ), furniture, equioment, etc. 

* 	 Obtaining funding from international donors to meet 
the needs of the Business Advisory Council. 



ATTACIINIENT 10
 

EMPLOYER CORRSPONI ENCE
 



The Employerg' Federation Of Ceylon 
30., Sularnian Avenuu, OffrJawatte Road. P.0. Box 858 Colombo 3 

folo- - t e ; $0411564 2 0 4,TiurhcAJdtis; IMPFID Coiombo. Fixat1 - ----

Nour Rod5 

.)u, RefI'; 

M1rs nfra A *Or- M.3.7c 

rrai.~qAnd D1VOI.OpR5T't 
4r0M f*onc':ut 4vonuo.- N.W. 906 

BUSINEBS ADVISORY COUNCIL FOR THE DISADLED
 

Thn'. "i or th% riefing note and the discussion which we had 

'oural: , : *m extremely hAppy that USAID.and you have come up 

sie -,ih,ch would 4ormalise and give impetus to t; 

injured persons in employment. 
w -ravc 
ronam;Itttior and placement of 

In principlop th, azo:ept expressed in your buvines paper i'T
 

glad to play the snyimAgei role,tai:eptale 4nd w4 wuld oe 

uubjaut wn4t I ~,avo static! hereinafter. However, the Council
 

6o 


not really a 'Businvus Council'
 .ro4d by ,/ou, whiz is in fact 

4onthing with md'e limited functions and scope, will not be
 

the objectives *n capabilities of the .. ,

A.n 	 co-iformiy wit-


.A.*4tned otri our -e At pretent.
 

is to have an informs! arrangner,..tWh,'* L 7osiblv Pro prctical 
by which tin EF.C. sets up a Committe rapresenting businesm 

the or;aniuarv oro..intsrqoS, with our 9ecretariat functioning as 

We have done :his in relat'ctrmcnitoring unit of this f*ommi.ta. 

In analysis, toe -vu!'. ,to other pro-ijet 1,0,fre. thw final 

,o*lic l .G11e *acChV,-e'#4111 6 d the same. 

I•I, , 

http:f*ommi.ta
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GEM MUSEUM. LA60RATORY •SHOWROOMS 
GEM EX P 12, Bandaranayake Mawtha 

WI'-: KN'Ai' AL GE' r)L.,l t 9?' Ratnapura 

Expert 1.pd~is Exotg of '-fu Hg Qwa PKU Sri Unka
W Ot s Stie A,€fafwy D.,,,n Tel. Office: 045-2407, 045-2666 (with I.D.D. Facility)
M ,If ,c,,,w V Go. m,,, Telex: 22163 Nilani CEofj1rwWV,, 

Tel. Residence: 045-2777
 
N im233 P9thijrn 
 COLOMBO OFFICES:
Managing Proprietor 
 433, Galle Road, Colombo.3, Tel. 589731, 500546 

76, Barnes Place, Colombo.7, Tel. 94996 
Residence: Tel. 597069 (with i.D.D. Facility)
Cables: Nilanigems 

Bio data 

I,the undersigned, Pathirannahelage Nimal Pathirana, was 
 born at
Dodampe on 2 January 1949. 

village school 

I received my Primary education at the
of Rahula Maha Vidyalaya, Dompe, as was then
 
cus toms. 

Later, I proceeded to AloysiusSt College, Ratnapura, a leading
educational instiLute at 
that time, 
for my secondary education. I
passed my GCE (OL) 
 Examination 
at the age 17 years. My school
career was 
not mrrked for much achievement in 
formal studies. My
Father who was 
 a Landed Proprietor 
 cum a Pioneer Sinhalese Gem
 
k4,,rchant 
 in Dodampc=, had the 
intention of absorbing me into the
f-cu1d of gem profession since my father was 
aging.
,_)]d age and senail debility, he could not 

Due to his
 
manage his businessventures all 
alone without having the assistance of a trustworthy
person. It is my prusumption 
 that after having a careful study
Jf my behaviodr and pattern of my

as 
life he may have ccnsidered methe most fitted person to be absorbed into his business 

"",rnturLe. 

Ac rrdingly he requested me to join with him in his Gcm Tradew.;t hout thinking of futher studies. I accepted his request and
ined the G],:m 
Trade as an as istant to my father. My i'ather1-ea ted Me the responsibilities o1" ,conducting Gem Trade whilteFi'ving me properth,: guiden:-' and direction as to how I shouldnd Ilge in this highly compet(t.i v* bu ;ine;s venture. Thereafter,consentrated mainly on t IIdg.n that i.; gem mining, buying anding etc. I am hap py re t, he re thatat- my attLeaipt and'led clation fr th , c r,,to the,ir:,- M a ri, Le one of successful Gem
",,,rs i ii t.he D) <: r ct .d' [a? ItIif 'r. 

Ft,, W,1!r:,otmMy ther war, Ot,' of r, in trade n [abu rugamuwaPr'vince and I have ,'xt";lklfd ,t v fifI I l r, throutlg out the coulltr)•ri aso out:id , W.;1~ I y att..mpL,. promotingin LapidaryViitt 5; arid th, pr e' ,; od, (;eluda, ha;s earned many n lnurel,I o,:;iI
11y arid fit,'l l:'I (,I)A]117. have represented Sri
ItI- Lank-aser .fh 1'xhiv lil t, ei , ,.ioil!- and iave helped to earn;riterfIt io al r,.c(, ( ilt. ,,,I to :;ri Lanka a!; a Producer of thef inet quality gefM:s ill th, wor Id. 



ile'* MMW. 
GEM EXFo4T 
,Nil kNAI1( ,ALM 
 N)LAL.RSEAW1 LAoidar ,Exponran of Genuir H.igQOji,,Pmao


semd. K' oft ".,
l,.w ,-y. D--,pun Jd 
OfJ W, Gem Men 


14's Xj-nmji=8Lthil.rzL

Managing Proprietor 


MUSEUM.- LABORATORY -SIIOWROC
12, Sandaanayake Mawatha 
Ratnapura

Sri Lanka 
Tel. Office: 045.2407, 045-2666 (with I.D.D. FaTelex: 22163 Nilani CE 
Tel. Residence: 045-2777 
COLOMBO OFFICES:
433, Galle Road, Colombo.3, Tel. 589731, 50054 
76, Barnes Place, Colombo-?, Tel. 94996Residence: Tel. 597069 (with I.D.D. Facility)Cables: Nilanigems 
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The Gem Museum at 
Ratnapura
contribution owned by me
to the development of 
is a unl;ue one and m
has been the Gem Industry in
commencded and appreciated Sri Lank
pay visits by the world
to the museum. community, wh,
testimonials I enclose 
 herewith
that copies


personalities I have received from 
of th(


in support distinguishec
of my 
 business activities 
 and social
wurk.
 
Incidentally, I wish 
 to state
my involvement here without
in social any exageration that
motherland services and welfare
is noteworthy, I activitie's

and social have Participated in my
programme- sPonsored by 

in several welfare
myself with the the government
conviction as well
society to stabilize a- by
in Sri a just and
Lanka. I peaceful
acitivitie:; indicating 
enclose herewith 
a list
the needy in 

my Philanthropic attitude extended 
of social
 

alleviating 
tht suffering, of towards
and also for the those lesserup li ftnurnit of soO ial fortunatereligiousother related welfare , educational andaetjv~Llu,- n Shri Lanka 
t is my feverar t belie that.5cial 
work and bus-,1 'L.;-, 

th,.. above g.ven data relatinE to Myactivities would be sufficient for
%o recomm,.nd 
 ae for- youthi :- purpose. 

M . |'a~hirn
 

http:recomm,.nd
http:N)LAL.RS


.nia1actixtift- ?,Mr. Dega Bandu U1imal Pathiranr-

S -1.04.77 
 Donation of Rs 10,000 to Ratnapura Buddhist
 
Education Fund.
 

., :":.05,177 Donation of 16 plots of land with water and
electrioity , eoch 1/4 acres 	among needy families

in Marapona, Patnapura.


'78 unatn of R o.50-000 to Saint Ailrcius College. 
Ratnapura 

P.80 Donation of Ras. 25,000 to Tower Hall Foundation 

*. Donati,'n of Rc. 25,000 to Seruwila Chaitiya
Renovation Fund 
Donation of Rs. 2!,000 to expositIon of the saced
 

Kapilawasthu relios of Lord Buddha
 

-
 Donation of Rs.200,000 worth of tricycles to
 
disable persons
 

.
 .06.1980 Donation of Ps.500O000 to Sevana Fund at Gam Udawa
 
Ampara
 

:'.'9.1980 
 Donation of Rs 100,000 to D.S.Senanayake College

Welfare Society, Colombo
 

, O..1980 	 Donation of Rs. 5C,000 to renovate Dehigaslanda & 
MiriJawila Vidyalas ,Tisamaharamaya
 

'. ,0.l9 Donation of Rs.200,000 to renovation of Situlpauwa

Tank in IMonaragaa District. $
 

..r L 2~.~1 Presentation of a lateat model of an Amohuta Hatch 
Target Rifle worth Re. 10,000 to Mr Rohan 
Hanayakkara, 

Construction of a play ground to Dodompe RahulaNaha Vidyalaya in Ratnapura District (Ru. 100,000) 



2 

..'",..01.1981 


".t.11.1987 


2'.04.05.1390 


"..''.05.1990 


06., ... 


.:.7.0S.1990 


.,.
4+1.07.1990 


;.2-07.1990 


-.. ,.07. 1G90 


..'1.417.109O 


'11-~i~191l0 

+.+"++" 


4.oc
 

Distribution of Rs.1O,000 worth of food items
 

among flood refugees in 1982
 

Presentation of a valuble gem stone to Her Majesty
 
the Queen Elizabeth II during her last visit to
 
Sri Lanka
 

Donation of Rs 10.000 to Anuradhapura Bomaluwa
 
Temple Vishramashala.
 

Donation towards the TB prevention
 
national fund handed over to Mrs Kamala
 
Punohinilaine
 

Donation of Rs 25*,000 to soccer inatch in Ratnapura
 

Contribution towards the eleotification fund at
 
Kahangama Sri S3dharshanaramaya Ratnapura.
 

Donation of 100 pairs of crushes and 25 tricycles

on 
the Vesak Poya Day while sponsoring the blood
 
& eye donation campaign
 

Donation of 0 pairs of, crutches to Ratnapura
General Hospital handed over to KS Dr. H J
 
So1omons
 
Poon Poya Day Sil Capmaign.Construotion in
 

progress of Daha Ata Riyan Buddha
 
Statue and Sangawasa at Sinharaja Thapowana
 
Temple
 

Donation of trioyoles and crutches sto.worth
 
Rs.150,00 to disable armed personnel at Army

l~Hospital
 

Donation towards Nationil Defence Fund
 

Donation of Ri.0,000 to Opanayake Kande RaJamaha
 
Viharaya
 

Donation of Rx.25.OO0 to National Sports Festival-

Fund at Imbilipitiya
 

D-,nation of Rti.10.OOC to Library Fund of Forguson,

Girle High School Batneptara

+P " "' + " b +Z+ +' p . .++++ ++++ +%+,++ + + + ++ P+++ +++ ++'+++++(+ ++
 4 



23.11.08,1990 


2-24.08,1990 


..
2.08.1990 


.5.09.1990 


U. 10.1990 


.. 4.10.1990 


.,.15.02.1991 


....... 02.1991 


' .29.05.1991 


Donation of Rs.100,000 to Ratnapura District
 
Development Fund
 

Donation of 25,000 bricks at Kirulapone Housing

Project sponsored by Madam Hema Premadasa
 

Donation of Rs.50,000 to Ananda College swimming

pool complex project
 

Donation of R5.2500 to festival of the
 
rehabilitated youth
 

Donation of 15,000 tiles to Lellopitiya Rankoth
 
Viharaya
 

World Animal Day '90 newspaper supplement
 

Donation to Kiriella Nedun Perahera
 

Donation of Rs.25,000 to Help the Poor fund

sponsored by Madam Hema Premadasa
 

Donation of Rs.Oo00 
to SLRC on Vesak
 
illuminations 1991
 

".-.07.1991 Donation of Rs.25,000 to Preschool projeot

sponsored by Madam 
Hema Premadasa at New Town
 
Ratnapura
 

,.1002.1992 Construction and donation of Budhu Nedura
 

of D.S.Senana'ake College at 
the Silver Jubilee
 
Celebrations
 

*4XI1.02,1g92 
 Donation of Re 50,000 to housing project sponsored

by Sava Vanitha Movements handed over to Madame
 
Hems Premadasa
 

,...02.1992 
 Donation of eleotriot boiler to Ratnapura General
Hospital , handedi over to Hon. RanJith Nandasena
 

4.21,2.1992 	 Donation of Vis 10000 to Kiriella Nedum Rajamaha
Vihara Perahera 

4410.04.1992 
Donation of of 
 Nw Year Gifts.

sponsored by Xuruwita Army Cam 
to be distributed
among the family members of Army personnel,died in
 
action
 

' C-.0.192 Donation 
 towards the Ratnapura Clook
Tover Gem Deseqrsg ielfare Sooiety'
 



44, 25.06.92 	Presentation of Rs25,000 towards Seva Wanitha
 
Movement by Mrs Pathirana.to Madam Hema Premadasa
 
at Buttala Gama Udawa 1992.
 

45. 	 Donation of Rs 5,000 towards the participation of
 
Air Force Team of Sri Lanka Rifle Society at world
 
Cup oompetetionu at Swistirland.
 

'i:-0.0$.93 	Donated Rs 25,000 to the National Resources
 

Development Trust Fund.
 

2'.03.93 	Donated Re 25,000 to the Sirimavo Bandaranayeke
 

Balika Vidyalaya Colombo, development fund
 

'. 20.06.93 Donated a Chooda Hanickaya to the Sinhapura Chaitiya
 
at the Request of Left.Coln,M.M Sumanasena.
 

4 . 22.09.93 Donated Two special type wheel chairs (Imported from
 
Japan) to Colombo Rotary Club under Aidex 93
 

0'.12.93 	Donated Rs 15,000 To the Pelmadulla Neeghagoda
 
Temple Buddh..st cultural development socity
 

. 12.93 	 Donated Re 10,000 to the funeral oeramany of
 
Sinharaja Prantha Arannaya Senasanaya Mahanayeke
 
Pattiyewela Sri Rohanasiri Mahanayeke Thero.
 

,'. '.12.$3 	Donated Rs 35,000 to Hendala Good Shepherd Convent
 

at the Request of Hon ministor Mr,Johan Amarathunga.
 

. ,12.93 Donated Re 18,000 for a water supply scheme
 
at R/Mospalawinna Vidyalaya.
 

, 04.02.94 Donated a coloured T.V. set to Ratmalana Blind
 
Vldyalaya Hostle valued Rs'35,000

(Hrs,Pathirana also participated on this oOoation)
 

,., t.02.94 Donated a Buddhist Shrine(Cost of Construction Rs.
 
2,30,000 ) the Ratnapura St/Aloysious College.
 

. 1.03.94 	Participated as Chief Guest at the Childrens Films
 
festivel organized by the Childrae Film society

Hon the Sweadish Embasseder and Hon. minister
 
Mr,Tyronne Fernando also participated on this
 
oooation.
 

:2-O0Z.94 	Donated Yamaha organ to Ratmalana Schools for tho
 
Blind worth Re 500000,
 

58# 2B.0.94 	Cponboz'ing 1cm Hill1 Superorohe 2994 With a Cash donation 
to Sri Lanika Militay Aoadmy :iyatalawa. 

http:2-O0Z.94
http:04.02.94
http:0'.12.93
http:22.09.93
http:20.06.93
http:2'.03.93
http:Pathirana.to
http:25.06.92


ATTACHMENT II
 

QUESTIONS FOR TELEVISION INTERVIEW
 



FOR NEWS AND VIEWS
 

Debra Perry is a vocational rehabilitation expert who has
 
more than 20 years experience working with individuals who have
 
disabilities. She has a Master's degree in Rehabilitation
 
Services and has worked in the United States assisting
 
individuals. with intellectual, emotional and physical
 
disabilities find training and employment. Her international
 
work includes assignments inMauritius, Kenya and Tanzania. She
 
is currently in Sri Lanka as a consultant with United States
 
Agency for International Development (US AID) and is on a brief
 
(two week, mission.
 

Questions:
 

What is the nature of your assignment?
 

What does the term disability mean?
 

What are the types of disability?
 

What are some of the obstacles facet by people with disabilities
 
here and elsewhere in the world?
 

Many people talk about the negative attitudes toward people with

disabilities and the need for more awareness. Can you tell us
 
more about that?
 

What can be done to upgrade the situation for people with
 
disabilities?
 

Many people think that when there is such high unemployment in
 
general, that disabled persons should not get special attention
 
since so many people need jobs. What is your opinion about that?
 

Other times people think that seltemployment is the best option
 
for people with disabilities? What is your opinion?
 

What types of Jobs are best for people with disabilities?
 

I understand that you are working to get business and the private
 
sector more involved with the vocational rehabilitation process

here in Sri Lanka. How is that effort succeeding?
 

What are some strategies being used in other countries to turther
 
the employment of people with disabilities?
 

(How do these relate to Sri Lanka?)
 

Tell us about the work at the Chitra Lane School?
 

What messages would you like to leave with different members of
 
the audience?
 


