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SECTION I: IXTRODUCTION

The contract for the FIRE project was awarded on November 1S. and signed by both parties in
Washington D.C. on November 21. 1994. The contractor. Price Waterhouse (PW). mobilized in
the tollowlng week and was present in Delhi by 7 December. 1994. After meetings with the
USAID stafE. Mr. Breen the Project Director travelled to Bombay to begin preparing the annual
workplm. ConsultatiollS were held with SEBL SHeIL. NSE. 01CEI. CRISn.. and the UTI·
Institute ofCapital Markets. Based OD these meetings and funher work carried out in Bombay
during the beginning of February 1995. PW presented USAID \\ith the Draft Annual Workplan
dated February IS. 1995.

Based on the comments by USAID and the cooperating Indian institutions regarding the Draft
Annual Workplan. PW is submitting the revised workplan. The response by the key executives of
these institutions has been very positive and several provided information about specific training
and consultancies needs and suggested timing. ~ ofthe institutions except for SEBI prepared
written technical assistance requeSts which have been incorporated in to this workplan. Mr.
Brem bas reviewed the plan in detail with Mr. Bhave. SEDI Se:lior Executive Director, who
agrees with the work envisioned with SEDI. Mr. BreeD ofPW and Walter Bollinger. Mission
Director, and Ashok lba ofUSAID met with the Mr. Meht~ the new Chairman of SEDI. to
discuss FIRE and Mr. Mehta promised to review thr. proposed workplm and provide comments
within the next two weeks. Mr. Mehta did, however, indicate that he would support the FIRE
work with SEDI with Jpproprilte SEDI resources.

A. ImplellleBtiltioB Schedule

Th'e time schedule for project implemmtatioa was severely impacted by the events of December
1994 and January 199~ duriIll which the FIRE project was for all iDteDts and purposes suspended
pending the outcome ofa formal protest ofUSAID's cOlltract awud to PW. PW persoDDe~

especially Mr. Dr... were detailled ill Wau.OIl to respOild to the exteDsive information
requiremeDts posed by the formal procell ofadjudicatioll ofthe protest. The prepuatioD ofthe
workplm itsel( while 1l0t halted, was certaillly impeded by these requiremeats and delay in its
completiOil wu experieaced.

Also duriDllaauary 199', U'rIIllemeDts to hire the Securities Muket Specialist IIld the
Securities Operatiou Specialilt u COllt~lated in the coatract were halted due to the inability to
make alOllger term collllllitmmt due to the uaresolved status ofthe awud prote•. ODe ofthe
persolls PW had approached has siDce accepted ID offer witII cOmpeD.tiOIi hiper than the
project was authorized to pay. Another decided .to remaiIl at his presmt location due to chanled
circumstance ad a sipifiClIlt increase ill COmpeDSitioli offered by his presmt employer in order
to retaill him. The proper stdiJ ClUciai to the prOFess ofthe project which aims to implemellts

-'
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an ambitious s'":hedule ofconsultancies. training seminars. and international training.

B. Changes in Progrlm Assumptions

In the past year since the RFP was released and the PW proposal written. several factors in the
en'\ironment have changed significantly which will have a bearing on the implementation ofthe
FIRE project. and especially several ofthe assumption made \\ith respect to costs.

1. ClttUl,~ ill SE61 Clttlil'llttUlsltip

The most important chan~e in the environment is the death ofthe Chairman ofthe SEBI. Mr.
Nadkami. The interim period while Mr. Mehta settles into his office and reviews the proposed
workplan can be expected.to slow implementation ofthe project. especially ~ith respect to
activities within SEBI itself While there is reason to believe that several ofthe priorities of Mr.
Nldkami will carry over to the new administration. this cannot be assured until Mr. Mehta has
had a chance to rMew the workplm in detail and establish his own priorities. However. as noted
above. representatives ofUSAID and PW hive met with Mr. Mehta and he indiclted his desire to
receive technical assistance provided under the FIRE project.

Another important chanle in the eIlvironmeDt is the lack, to this date, ofthe le~tive changes
necessary to implemeDt the depository. These chillies were expected in the month of December
1994, but they did not laiD approval in that parliameDt IIld have beeD put over to the new
parliameDt.

A third major variance trom ISllllDptiOIlS ill the proposal the cost ofexperienced personnel in
Bombay. This UI beeD th.1IIbject ofIII aaalysis by the BomblY COIlsW General's office which
has beeD. received by USAlDlNew Dellli. In sum. &IllllCial sector salaries have beeD. forced up to
unprecedellted ..... by til. arrival ofa multitude ofForeip IavelbDeDt IastitutiOllS (FDs) and
other nalba"'''' Edna iuIiIutioIls such as CIU~il, SHCn. IIld others report being forced
to double saIarieI OB several occaliOIlI ill the pa. yeu ill order to retaiD their experienced
persoDDeL Salaries for th. kiDd OfPerlOlll the f1ltE UP md propop.al expected to hire for its
activitiel hive DOW surpa'" th. limit. ~osed by the salary scale oftile USAID for local
perSODlle~ evell PeD tile recellt iIlcrea. ill USAID FSN salaries by 1~·ll percet. Some
adjultmlDt ill tile qualificatiou oftile people we lUre will have to be made, IIld tile project
director is seucllilll for penoael with fewer yeus ofexperiellce, but withlood educational
blckll'ouad ia &Illace.

s
Paf(~ 1
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A founh major variance from program assumptions is the skyrocketing cost ofoffice space rental
and rentals of appropriate living apartments. A recent analysis published in a U.S. Newspaper
showed that per square foot costs ofoffice and living space in Bombay was on average about
three times the cost ofsimilar space in New York City. PW is searching for opportunities to cost
share office space \\ith another. perhaps participating institution. These efforts will be pursued in
the coming months. but it seems safe to say that the project will not be in permanent office
quarters for several months. Meanwhile. PW/Bombay has set aside a single which it will be able to
rent to the project. along with phone and fix services.

The cost ofliving quarters for the long-term expatJUte Chiefof Party will probably also be much
higher than originally predicted by USAID in the RFP.

For otlic~ space in the meantim-:, PWlBombay has set aside a single 10' X 10' which it \\1ll be able
to rent to the project as well a~ provide the project with access to fax and phone faciliti~s.

5. Duty Fn~ /"'portatiOll 01Proj«t Propmy

The USAID Executive Office has informed PW that the importatiOll ofproject equipment will not
be gran~ecl exemption from import duties and tarif& IS onpwly believed. Therefore. PW will
hive to purchlse virtually aU items ill India includiD.g electronic office equipmeat and home
appliances (refrigerltor, air c01lclitiOllerl, stove, etc.) for the ChiefofParty's residence. This will
increlse the costs above thOle oripaally envisiOlled. PW hiS made its best estimate ofthese
increlsed costs, but pea the receat developlllellt ofthis Dews. PW hu DOt hid time to fully
research the cost ~Iet. PW will keep USAID fWly informed II this develops. In the case ofthe
ChiefofPlrty, PW mteacls to fiamiIIa lUI resicleace accordilll to the guidelilles estlblished for
USAID employees by the USAID OfBce ofMlDlleIIIeIlt Services.

Pafl~ J
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SECTIOS U: PROPOSED PROJECT ACTIVITIES A.~ ~FrS/OlTPl"S

The overall budget project budget which follows the format called for by the USAID Regional
Contracts Office is presented in Appendi~ A. Total project LOE and break outs of the overall
budget by Technical Module Suppon Module-Local and Suppon Module-U,S. are presented in
Appendi~ B.

A. WorkplaD Activities aDd Tasks

The Workplan is organized according to the principal objectives which suppon the two key goals
ofthe PW workplan:

• Improve the regulatory environment ofthe Indian capital markets.. and

• Improve the operating efficiency ofthe Indian capital markets.

The specific objectives reflected iii this workplan are:

1) Strengthen the capacity of SEBL and enhance its regulatory capacity.

2) Support the developmeat ofa National Clengand Depository System (NCDS).

3) Develop reforms providiDg greater trmspareacy and efficiency to systems for trading debt
and equity securities { assist the National Stock Exchange, the OTCEL and I derivatives
exchange amoDg other iDDovations).

4) Develop traiDiDl iIlstitutioas ill India to serve as a permanent resource for the training and
development ofmarket iIltermediaries.

S) Implemmt a researcll ad dissemiDation pr01l'1Dl to support policy development in the
future.

The workplaa outIiIlel specific aetMties in the form ofcoad.cin and traiDiDl eveats both in
the U.S. and illadia uader ucll ofthese 10als. 11lis (ir. year ph.. sIlOWI mo. ofthe activities
comml ill the third.d fourtll quarters ofthe year. 11lis is a retlection ofthe fact that the most of
the first quaner ofthe year WlS impacted by the protest referred to above. Thus actual
mobilization ofthe proj~ hiriIll of-aft: settinl up III office .d orderiDl equipment with which
to work, could only bep in February 199~. However, duri~1 the.. euly IDOIlthl, the contractor
is coafidellt that the project willi_ momentum in the P1aDD.iD.llIld impltmelltatioa oCthe
specific activities to the oriliaally plmaed levels.

.... Pag~ oJ
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The various acti\ities planned in this workplm ",ill involve. in the first year. approximately ~ I
person months ofexpatriate consultancies in year one (66 person months over 18 months) and 3~

person months of local consultants in year one (57 person months over 18 months). These
cO[lsultants will be combined ",ith a substantial training program which suppons "inuaUy every
key objective in the FIRE program. Appendix C presents a PERT schedule of shon-term
conSlJltancy activities.

By April 1995. participant training opportuDit:es are planned which will provide 72 person weeks
oftrainiag and internship opportunities in U.S. institutions ofthe capital markets. In addition.
some 711 person weeks oftraining seminars. workshops and conferences are planned to be
offered in at various locations within India to suppon the objectives ofthe key Indian capital
markets institutions (SEBl SHCll... and NSE) during the same period. Detailed number of events
and person trainiag weeks for panicipant and local training are detailed in Appendices D and E
respectively.

This years p1anD.ing process will widen the scope ofthese trammg opportunities in the second and
following years into the policy dialogue, research aDd dissemiD.tioa objectives as these programs
as elaborated during the first year.

c. Su.....ry of PI.n.eeI Outputs

The activities ofthis first year will produce several concrete deliver.bles im both the Regulatory
and Op~r.tional segmetlts ofthe program.

I) A traiDing needs aSllSSllllllt to elabonte the 10Dg term traiDiDg needs ofthe key
institutions in the capital markets.

2) The implemeat.tioa of. n.tional broker certific.tion program. supported by a certification
and Iicensinl proteu ad appropriate traiDiDglDd examiDation infrastructure. Actual roll·
out will occur iD. year two ofthe project.

3) The dnip ofID IIlvntor Information Cmter.

4) Adoption ofrules relarilll to • cmtral depository.

5) B.sic conceptual framework ad policy studies for consideratioD of deriv.tives as
legitimate products to be otrered in the ladim markets.

_.~--~~---------------------:~Pric• .........LL' Pal' j
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6) Policy and operational repons to assist SEBI to implement an Self-Regulating
Organization (SRO) strategy.

i) A repon on SEBI regulatory development over the life of the project.

8) A repon outlining an enforcement plan of action.

9) A repon on the NCDS funds transfer design and course ofaction.

10) A repon on the feasibility ofthe consolidated tape form ofexchange reponing.

11) A report on an exchange automation strategy among the exchanges outside of Bombay.

12) A report outlining a research and dissemination strategy.

13) An estimated 72 person weeks ofpanicipant training and 711 person weeks oflocal
training through month six ofyear two.

14) A report regarcting training materials developed. and training materials provided.

D. Activity lad Approval Procedures to ImplelDeDt tile PrOJrI"

The workplan outlilles a complex and wide ranging set ofactivities covering virtually every aspect
ofthe capital markets ofllldia. At the outset these activities are preSellted in general form. \\ith
d~ails as to the specific timiD., a detailed scope ofwork. ad the specific allocation ofbudget
resources by expeDse cateaory remaiIl to be worked out as each activity comes up for
implemmtatioa.

This prol"Jll is bued therefon 011 the premise that each activity in this workplall will be
docummted in a sub-project format witIa a ;memorandum frOID the ChiefofParty to the USAID
Project OfIicer. 11Iis IIIIIIIOnadum woulcl cOlltaiD I briefscope ofwork. the resumes ofthe
consultant. propolld, ad a briefbucllet detailial expease. accorclilll to the cOlltraet's expense
Cl.t ::I0riel. no. -talk onler" wiD be siped by the iutiMiOli SPOlllOriIll the aeti\ity ad the PW
ChiefofParty ad be pre_ted to USAID ill New Delhi for approval The mmalemeat process
oCthe project will trick theM sub-project. ill subl(antive ad .aacial terms UDtil completioll. The
sub-prc.~ects iD the teelmical moclule will add up to the total fimd. allocated to the technical
module.

The speeial COilclitiOllS outlillecl OIl pale F·IO ofthe USAID-PW cOlltraet are also incorporated
iDto this workplall.

Ptlf(t IS
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SECTIOS m: TECHNICAL ~IODt.JLE

The Technical Module will comprise the acti\ities carried out under the <.:ontract for shon-term
consultancies (local and expatriate) and the direct costs oftraining acti\ities. The estimated
budget for the Technical Module is presented in Appendix D. Specific acti\ities en\isioned under
the Technical Module are detailed below.

A. Project Start-Up Activities

I. Conduct COlffpnltells;ve HUlffGII Resource Skills Gild Traillillg Needs
Assesslffellt alld Desi". Project-Wide Tra;lIillg Program

A comprehensive human resource skills and training needs assessment for SEa[ and other k.ey
institutions in the Indian Capital Markets. The assessment will be the basis for designing and
integrated training plan for securities regulator~ market intermediaries, and securities training
institutions.

a. Inputs

Two expatriate consultant~ 3 persoDlmonths - Howard SchWDlJl., and Julio Atcaine - I local
consultant, 2 persoDlmonths, TimiDg first. quarter.

b. Outputs

TrainiDg needs a5Sessmellt report iIlchadilll results ofneeds survey, and conclusions and
recoDllllelldatioDS for developmmt of I loul term traillilll pllll.

B. Securid. Market _ ......tory [.viro•••at

The goal ofthis COmpOll.t is to auiJI ill the buildilll of strOIll replatory organizations to
enhance trlDlparellCY ad iIlv..or coddellce in the market. nil will be accomplished through
targeted int.... trliDiBllDd tecllllicalissislace proJI'UIIIls weD a. systems development
desilDed to dft'llop SEBI ..d implemeat a self.replatory mecblDism. At the ead ofthe project.
it is expected tat (a) SEBfs ofiaizatiOlll1lDd replatory clpacity will be sipificantly improved
throup operltion ofiIltepated I)'Ittllll md developllllllt of .mduds and (b) a self-regulatory
orlanization will be operational

nil 1e:tMty create. I formal oflanization developmmt study of SEBland its currellt and future

Pallt .,
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regulatory capacity. With its current staffof 130 people. SEBI is unable to adequately pertorm
the regulatory functions that the d}uamic grO\\th ofthe lndian capital markets in recent years
requires. In the coming years. SEBI \\ill have to grow in both the number ofpersonnel employed
and in the areas ofexpertise required to pro~ide adequate reg".&lation. Facing the prospect of this
impending rapid growth ofthe organization. SEBI needs a clear plan to guide its organization
development. including a plan which will set fonh a clear regulatory development strategy.
allocate responsibilities in accordance with this strategy and develop an information and document
flow that enables the regulators to aet efficiently.

Once a regulatory strategy is devised and agreed upon, operating procedures must be developed
for each division ofSEBl These will be developedjoiady with the staft"who will operate the
divLqons. so that the stafl'understands and agrees with (and will thuefore use) the procedures.
The procedures will be designed based on the organizational and systems plan.

a. Inputs

Two expatriate consultants. one regulatory specialist. and one regulatory organization specialist,
(4 person/months). These will be assisted by one Indian consultant specialist in Information
Technology, (2 person/months), and one Indian cODsultant organization specialist (2
person/months).

h. Outputs

A repon evaluating SEBrs existiDl orlanizatioD and automation status. and a design of an
organizatioDal developlDellt stritei)' that intelfltes systems with market requirements. provides
for etlicieat use ofpersouell1ld creates a modem replatory oraanization. ODce a reauJatory
strategy is devisecland aFeed upon, this p1lll wiII provide tile basis for the desip ofoperating
procedures for each clivisioIl ofSEBl

ODe OrlanizatiODal Develop....t Worksllop, ODe week ill duration, for 20 members ofthe SEBI
statt

1. E"III111" SE.'••'"tory CIJIHIC;ty: Pro,,;_ T~clI,,;clI' AJSiJtll"c~ to
D,.,./•••'"'IiM,

SEBI has made sipificl1lt propeu in fol'lDllatiDl nales ad codes to develop norms for market
panicipatsad to replate primary ad secondary markets. This activity wiII determine areas in
which iDtematioDal e~ertise would be usefial to fiuther develop tile replatory stnaeture through
reseuch ad developmeat ofDew nales which wiII fiartller tile 10. of tiimeu.. ad twl disclosure
to the markets.
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The specific priority areas for rule development that have been discussed with SEBI are:

I) Information disclosure-continuing;

2) Mutual funds;

3) Depository regulations; and

.. ) Regulatory issues ofderivatives products.

Q. Inputs

Expatriate expens \\ith U.S. SEC and Derivatives regulatory experieDce (6 person/months) will
r~iew rules. and recommeDd new areas for rule making, assist SEBI staff'to prepare a program
ofpriorities for future rule making, and advise on a standardized rule making process. including
the research phase. drafting, consultatio~ and final approval. Proposed rules will be compared to
existing rules in other jurisdictions in order to provide an intemational beDchmark.

b. Outputs

Repotts recommeDding a framework for new rule makinl for SEB~ doni with sulgestions for
the text ofsuch rules. international comparisons.. and analysis ofreasons for the priority of the
proposed rules. The derivatives experts from the CDOE will also provide advice to SEBI on the
substance of rules required to regulate a prospective Derivatives E"change.

local SemiDus: Small group tniIIiDl sessions for members ofSEBI stat[

Intemational TrailliDg: Two penou traiD.iD,at the NYIF f«.Ir one week followed by a three week
intemship at the CBOE for a total ofeipt persoll weeks.

With the publicatioB ofthe Ilew OrdiIlance in JanUHy, 199~, SEBI has received all'ant of
significant powm to enforce ad SIIlction market behavior by the institutions and individuals in
the market. nis aetMty willa... SEBI to deli.. 111 eaf'orcement plaD that provides for
mollitoriq market panicipants, directly and throup SilOs, and should stratepe about the types
ofenforcement actioL's that will be uadertakea IIld the p.altie, souPt. The plaD should include
methodology for manud and automated surveiUmce and tRcaMI ofmarket activity, inspections
ofbroker-dealers and other market intermediaries in both debt and equity markets and
inve!itilltiolland prosecution. III developinll plan the Ivailable remedies IIBIIt be surveyed.
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Expatriate regulatory enforcement experts (3 person/months). and local Indian systems experts (3
person/mo. )

b. Outputs

A report outlining the options facing SEBI in implementing a strong. credible and effective
enforcement program that utilizes the most modem techniques. and applies information
technology to its best advantage in monitoring the operations ofmarkets.

4. D~J;'" alltll",p/~"'~IIt all /IIvatoJr /II/o"",atioll C~IItO

This aeti\ity will assist SEBI to promote the flow ofinformation necessary to establish conditions
for improved transparency in the capital markets. The center will have as its mission to
promulgation of information such as prospectus', quanerly and annual reports. and information
about material events reported by the Issuer. This kind ofinformation is needed for the process of
regulatory management itsel( but is often not available to the public, or able to be retrieved
readily by the public or the business press. This center will be available to the public, as is the
similar facility ofthe U.S. SEC The storale and retrieval ofinformation will be an especial
challenle for this project, and points to the likely use ofimagilll technology for this purpose.

a. Inputs

Two Information TechnololY Consultants f,miliar with the special needs ofthis kind offacility
for a total oftwo months, supplemmted with two IDctiaD consultants for 6 months each (total 12
months) to carry throup the project to completion, train local stlft: develop operating
procedures.

b. Outputs

.. A funetioniDllavntor Informatioa. Center able to fill investor needs for company information for
listed companies, and other relevat informatioll.
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5. Assist ill Des;g" alld Impleme"tatio" ofLice"sillg, Testillg and
Cenijicatio" Pr£tg1'alfl

a. £\'aJuate Appropriate '\'!ethodoJogyfor Jntroducmg LlcenslIlg
Program

Testing, certification and licensing ofmarket profes:;ionals can take many forms. While the RFP
calls for a NASD model to be followed. the project .mould review alternatives for tailoring a
system appropriate to the Indian environment.

L Imnm

Expatriate consultants Howard Schuman and two experts from the New York Institute of Finance
(NYIF) • total of3 person/months. Training resources to design seminars and conferences.

ii OuuzutS

Report outline alternative approaches including th~ use ofan international certified financial
analyst (CFA) exam as a basic requirement for licensinl; a "localized" version ofthe exam and a
special exam created by SEBI and/or local associations ofmarket professionals with consultant
assistance. RecolDlDelldations will be made as to the most suitable approach for the Indian
market, and I schedule for the development ofthe prolflJll up to the point offWl implementation.
The system recolDlDellded would include a list ofprofessional standards for brokers. testing
materials and a recolDlDellded structured trmnml program to train participants in acceptable
~ket practices.

Local TraiDinl: Workshop for SEBI IDd brokerale comnamity repnseDtatives.

b. Dna. till EJwrtht"d"" Syst~", tllllI A..i"iJtn Test

This aetMty will devel", the examatiOll system based 011 the professional standards for brokers
agreed in task 1above.

Expatriate experts SchUlllllllDd two NYIF advisors, (2 persall/months each, for a total of6
perSODlmonths) will coasult with SEBI statfmembers, broker-detlen, stock exchIDles.
underwriters IDd investmeat aclvison with avi~ to developinl ~he examiDation system in detail
Mchldial the establishmeBt ofprofessional competellCY eXlJDillatioa board to .dminister the
examinations aad certify the results. lle~urces to orlanize confermces in various centers of the

Pal' 1/
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country to prepare the industry for the new program

u. Outputs

The following outputs for the examination system are projected.

-InnullL IJ '",lipilln
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1) Booklets and materials for the public descn"bing background to the tests. legal basis.
responsible government entity who developed the tests. purpose ofthe test. etc.

2) Test schedule.

3) Application procedure/form.

4) Test fee!W'method ofpayment.

S) Registration procedure.

6) Description oftest content.

7) Syllabus to prepare for test, sample questions.

8) Scoring system.

9) Reporting results.

In addition, recollDlleDdatiOllS reludmg tiDallicensiDgauthority, certificates, continuing education
requiremellts and test modificatiOIl will be included in the examin.tioll design.

Local Trlug: A series ofOIle day coDfer.ces in the 10 most important markets ofthe country
to build support &mOIl1 and eclucate the brokm IIld other pllticiplllts in the industry on the
system. and what will be required ofthem. We estimate elch coDfereilce willlttraCl III average of
appro'Cimately 50 puticipaau.

Intemltioaal TniDiIlI: Two people It the NYIF course on testillJlcertmcltion and then an
iDtemship It the NASD.

c. Dllip and lmp/~",~ntCor, CUI7'iculum and Training Program for
Sr.r Candidal~sP"paring!or 1M Emmination

This letMty recollUDellds I core curriculum and a sullested rouad oftraillilll programs to

Pagt J~
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prepare candidates to take the cOInpetency examination. The program will include the
international standards followed :n training such as that presented at the N.Y. Institute of Finance.

1. Inputs

Two Expatriate amis'Jrs from the NYIF, plus H. Schuman· 2 person/months -:::d: {:otaI6
person/months); lbree Indian training consultants: 4 person/months each (total 12
person/months).

u. Outputs

A report recommending a curriculum which will include regulatory compliance. product
knowledge, trading practices, client relation~ ethics and other materials specific to the Indian
capital market. A series ofmodules will be developed, tested in a pilot program, r~ised as
necessary and offered on a regular basis.

A local board of recognized brokers will be identified who can act as advisors in developing the
curriculum and implementing the training. SEBI will also have representation on the board.

Local Training: Pilot training sessions will be offered to test various modules ofthe recommended
curriculum with actual broker industry panicipants.

a. Initial' D;s~.'!;onand Deli",,. S,minal's R,garding Approprlat,
M0ti6/

While iIIitial efforts have beft made to develop aSICa-tions that could become self-regulatory
organizations in India. sill'ificlDt effort will be required to convert these associations into
properly fuDctioailll self.replatory organizations for an major capital market participants. Prior
to developinllB SilO structure (whether through e"chanles, IB NASD equivalent er a merchant
banker's associatioD), a framework DIUt be establisbed that provides for oversight ofthe SRO by
SEBI, iDcludiq approval ofSilO Nle and nlle chanles by SEBI, cooperative enforcement plans
and review oftile SilO discipliDuy process.

Expatriate consultant with selfregulatory e"Perience (such as NASD or U.S. stock exchange) I. S
person/months, and lncliall consultant, I person/month. They will meet with e_iDlassociations.
,,,chlDles and SEBI to discuss alternatives and identify constraints; review advantales and
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disadvantages ofvarious structures~ outline n~eded infrastructure~ and deliver seminars re2ardin2
the SRO - -

u. OutJ?uts

A report making recommendations on issues involved in establishing consensus on functionin2 of
a SRO in the Indian context. the role of SEBI in supervising these SRO's. and on sening cour~ of
action to implement an SRO program with an appropriate institution.

Local Training: Workshop/seminar for representatives ofthe brokerage community/regulators
"ill be offered during this time for the purposes ofinitiating industry discussion ofthe concepts
and procedures ofan SRO.

b. Provide Technical Assistance to Develop Organi:ational Structure
and Train Executives; Evaluate Pilot and Promote Replication

Once a plan is developed. we propose that a pilot association be selected to receive technical
assistance in designing an organizational and membership structure, preparing bylaws and rules,
and developing surveillance and enforcement techniques. following implementation. the pilot \WI
be evaluated and a determination made whether replication is appropriate. .

Expatriate consultants, 2 for 2 person/month. each (total 4 person/months). plus two Indian
consultants, 4 person/months each (total 8 perso4lmonths). Resources to plan and design training
sessions.

ii OulJ)utl

Report containing desip ofthe SRO structure, by.laws,lDd rules, IS well III structure tor
enforcement oCthe Nles.lleport contaiDinl evaluation ofthe pilot to be prepued after a suitable
time.

Local Tramm,: TraiDiIll for the pilot association's employees in the operationl of SRO's.

c. Securitie. Market Operltiaa [aviroa.eat

The objective ofthis activity is to provide assistlDce thlt will enhmce the operltional
eIlvirOlUllellt sufficiently to produce I modem. efficient md ttmspuent securities market. The
operltiolll1 component will be liIlkecl with IDd support developmeDt ofthe reauIatory structure

.'~
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throughout the life ofthe project. Upon completion ofthe project. the depository anlj clearing
system should be operational a structure for a national market system and a derivatives exchan2e
should be in place. ~

1. Provide Techllical AssistQllce to Natiollal Clearillg and Depository
Systelll

a Develop Programfor Completion ofS.vstem; Establish Awareness
and Consensus

This activity will evaluate remaining obstacles and development needs to the central securities
depository (i.e. NCDS) both in terms oforgmizational development and systems., and \\ill make a
final check ofexisting exchange clearance and 5e\-tlement practices and detail design of specific
payments system rules and procedures will be decided upon. Final design ofthe international
tender document will be made. Assumed is that the legislation authorizing book entry transaction
is passed in sufficient time to allow SHCIL to proceed, and that financing for the hardware­
software package has been arranged. In addition. some public education activities should begin at
this time including the preparation ofan advertising program to develop consensus and suppon
for the new process.

Expatriate consultants Bloch, lluckrich IDd BreeD (total of6 person/months) will perform this
stage, supplemented by a 2 persoalmonw ConsultlDCY by an expen in security numbering
systems. These will be suppletP.lftted by the work of3 Indian expen Information Technology and
Telecommunications, consultants (total 6 person/mons.) to assist SHCIL with final details of the
desip. and to assist SHeIL iD the process (\foperatiDllD iDterim. system for the lule institutions
in the market in the period before the tiDal system becomes operational. Consultants will train
SHCIL staffto be the traiBen who iD tum will form some 10 road shows to travel to aU market
locltions to tram both stdmembers, ad potential users iD the operation ofthe system.

ii. OutPuts

A final reviewed ad poliJlled veniOll ofthe llFP will be issu~ includilll a specific design of I

funds transfer model.liables widl putiCiplDti iD the NCDS. All a1I-lIldia Security [.D.
numberilll system will be recolllllllllded. SHCIL will be able to be.. to operate I book entry
system on I limited basis for Jar.. iD.itutions temporarily, iD the period before the mal system
becomes operational SHCn.. penoaael will offer a series ofop. enrollmellt one dly conferences
for potential users, IDd members ofthe public, sponsored by SHCn.. ad other leadin. capital
markets institutions. In additiOll, ID iDformative video tlpe IIld accompanyml brochure will be

'1
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produced by NCDS for distnDution to exchanges. brokers. NCDS branch offices. professional
organizations and banks. The tape would cover such topics as the NCDS chaner. how it "orks.
value to the financial sector and how interested panicipants can obtain funher information. and
should be suitable for mass media presentation.

Local Training: Seminar for SHell. staffmembers.

b. Implement Development and Trammg Program

Once the depository design is finalized. and the RFP is published. systems and industry expens
will be required to assist SHell. to review the in-coming proposals, and provide advice on the
selection ofthe successful vendor, and conduct training ofSHell. personnel on the operation of
the NeDS system in anticipation ofthe installation ofthe system.

Expo:ttriate consultants (Blocb, Ruckric~ Yoksh and Breen for 3 person/mo. each. for ~ total of
9 person/months) to assist in the evaluation of vendor proposals. and as trainers for the SHCIL
statIin the operations ofthe NeDS. Consultants will aJso advisle SHCIL on the substantive
content of. video to be used for public relations to lather support for the depository. and to
support public conferences uound the country to develop support for the depository. (the cost l)f
tb.e tape production to be for the account ~fSHCIL). The expatriate consultants will be
supplemellted by four Indian consultants, eacb for three months, a total of 12 person/months

it Outputs

Final selection ofa vendor of!wdwue/softwue for an NCDS system. A trained workforce for
SHea, ready for start-up by the time that the budwue and softwue ue installed. A better
informed investor COllllllUDity that und_IDds and supports the NCDS.

International TraiBiq: Thne PerlOlll at a one week depository course at NYIF fonowed by a
three week intllllllUp at an opentilll depository in the U.S.

Local Trainilla:

1) Seminar oa role ofthe pobal custodim;

2) Workshop on foreip e'lcblll.e transactioas, proxy v"tiIll procell;

3) Semillu oa risk IIIIIIII-t teelmiques; ad

Pallt /6
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2. Del'elop Exchallges~ NSE and OTCEl,' Illtqrate Natiollal ,'Warket
Syst~"'for Debt alld Equity Securities: Provide Techllical Assistance to
Develop Exchtlllges, NSE and OTCEI

The first year's workplan concentrates on cenain assistance to the existing institutions of the
National Stock Exchange, and the Over the Counter Exchange of India as leaders in developing
transparent markets and creating debt markets. AssistlDce would focus on staff training. technical
help with regulatory programs, market operations. electronic systems and market oversight.

a. Inputs

Consultancy: Two person month expatriate consultancy in a feasibility ofa consolidated tape.
Three persoa months ofexpatriate assistance to implement. the consolidated tape, supplemented
by three Indian consultants for three months each (a total of9 person/months). The timing ofthis
cons.tltancy will be around the beginning ofyeu two.

b. Outputs

Consultmcy: A Report on the feasibility and conditions for success ofa consolidated tape for
reporting ofthe best priced transaction regudless ofthe exchange where it oCCUlTed. Action to
implement this project would bep in the first halfofyeu two with completion slated for around
the middle ofyear two.

Intentatiemal Trainal:

I) Two NSE cmclidates will be seIlt to the NYIF for a course in derivatives fonowed by a
three week intenubip ill the ChicalO Boud OptioM Exchm.e to leam business of running
• derivatives exc....e it year oae. Two more cmdidates will be seIlt ill the first six
months ofyear two.

Three cadidatel, ODe each from OTCEl NSE, IIld SEal will be seDt to the NYIF for a
one \WIt course, supplemlllted by three week iIItentships with the NASDAQ to learn in
depth IIIIIlIlemeBt ofda. SilO fiIIletioli.

Local TraiDiDl: Six ill-country traiDial evellts have beea prolfllDllled for the National Stock
Exchllll' (NSE) as fonows:

1) NSE stafftraiDilll ill the settlement process, clearinl house arrIIllemellts
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2) Issues and constraints in development ofthe Debt Market in India.

3) "Stockwatch"-Market Surveillance Program.
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In-country training events will be organized for the OTCEI beginning in th.: second year ofthe
FIRE project. While these specific topics remain to be agreed on ~ith the OTCEI managemen~.

we do expect there to be seminus in new developments in screen-based technology for members
ofthe OTCEl as well as seminars in "stockwatch". Every effon will be made to include OTeEI
staffmembers into the courses being arranged for the NSE.

J. ("intlte Dmvanva Exclttulge

India's financial sector is sufficiently sophisticated to require hedging tools. These aeth.ities will
address issues in opening a derivatives exchange. This project will be sponsored by the NSE
which is the most actively interested in such an exchange.

a. Inputs

The project will provide a total 4 persoa months oftwo experts from the Chicago Board of
Options (CBOE) and the Chicago Mercantile Exchange (eME) to perform a feasibility study.
and advise on the regulatory stlUcture ofsuch products. Experts would also provide training in
the design ofappropriate financial instruments, ad in the design and conduct oftraining courses
to be otrered. Two Indian consultmts will be required for a total of4 person moaths.

b. OutputJ

A study ofthe feasibility ofa derivatives exchanle in India today includinl: (a) exploring the
obstacles and implemeatation risks ill a feasibility study, (b) determinilll the appropriate time for
beginDilll such a market and the iIllbWllelltl that should be iIltroduced, (c) designing a system.
including cleariDl facilitieslDd (d) developillian orlmizationumd regulatory stlUeture for the
exchange.

TraiDiDl eveDtl on the foDowilll subjects:

I) Options and Futures: orlanizatiOD and rules for an nchlDle;

2) Options and Futures: oneatatiOD for members and iIlveston; and

3) Options and Futures: Clearialand Settlemeat IssueslDd Structures.

-.....
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An important goal ofthe FIRE project is to institutionalize a professional training capacity in
lndia whicb can pro,"ide the industry "ith well-trained technical faculty and courses to train tbe
future professionals for the market. During tbe first year. we "ill concentrate on impro\ing the
capacity ofthe UTI- Institute ofCapital Markets. The first year task will be to link tbe UTI and
the NYIF together in a goal to de\'elop one new course of intemational quality at the UTI
lnstitute. followed by development ofa second course in the first six months oftbe second year.

a. Inputs

Four person months ofconsultancy by NYIF professors. transfer ofmaterials and training aids.

Four person months ofconsultancy by NYIF professors in upgrading the existing curriculum of
the UTI Institute.

b. Outputs

lntemational Training: Two persons at the NYIF, with further training! internship.

Local Training: One new one to two week course in derivatives to be offered at the end of the
first year ofthe project, and one new one to two week course in securitization to be offered at the
end ofme first balfofthe second year ofthe project.

Upgraded UTI-ICM curriculum otrerinlS in the foUOw1lll areas:

I) Regulation ofthe capital markets;

2) Management ofmutual fimels; and

3) Debt Market - portfolio ad tractilll stratepes.

D. ScIa...uIiIIl of DeIiv.,.blel

1. Silt"''''''' COIIs"ltMc/a

Appelldix C provides a PERT sc:heclule for project task implemaatatioD. It is projected that tbe
shon-term consultancy deliverables for each activity will occur in tile "st month ofactivity
delloted in the PERT sc:lleduie in Appeaclix C.

Pria ..".""".LLP
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Appendi"< 0 and Appendi"< E summarize timing and quantity of the proposed participant and in­
country and participant training activities respectively.
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SECTION IV: StTPORT~IODLL[·LOCAL

The Support Module-local consists ofthe project office in Bombay. the long-term Indian statT
and the expatriate Chiefof Party.

A. Project Office· Bombay

The key instrument ofimplementation ofthe large number ofdiverse project acti\.;ties listed in tbe
Technical Module will be the personnel resident in the Bombay office. This office will bouse tbe
Resource Coordinator (ChiefofParty) as well as a staff'ofsecurities market experts. trainers. and
clerical assistanc.e. Seven people in all will staff'this office. and all but one ~il1 be Indian
nationals. The budget for this module is contained in Appendix B.

Plans for the project offi~~ to be open by mid-March seem optimistic because ofthe lack of space
and the fact that the key staff'members we will hire will be required to give two to three months
notice to their present employers. .As to office space. we are exploring some cost sharing options
with appropriate institutions such as the local PW office. which is itselfshort ofspace. and
possibly with the National Stock Exchange. SHCa reports that it does not have sufficient space
for its people. and therefore CaDllot accommodate the project office on its premises. We have
arranged a temporary loan ofa siDaie 10' x 10' office, with telephone service and the pan time
services ofa secretary, from PW/Bombay.

B. COlt Treaell

The budgetinl for a project office in Bombay was done in the lipt ofreal estate prices in the
swDmer of 1994 wIl. the UP was issued. Since that time there has hem all'eat tipteninl of
the supply ofoffice IIld appropriate IiviDI space. The anival ofa larle number offoreip
financial institutions IIld other complllies to enll.e in the capital markets of India in the
aftermath ofthe hberalizatioll has put IfIlt pressure on local resources ofan kinds. This include
not only office spice, but IMq spice, salaries, and even hotels which are booked to over 100%
capacity despite iIlcrea.1 of 1'·20'-. in the rates they charle.

The consequlBCll ofthe. ia8atioury pressures Oil the FIP.E project are many. The co~ of
.. rented space for bodl office IIld liviD. ICCOmmodations will moll likely be hiper than projected.

but also is in lUcia sholt supply that it will take more time to establisla and office thlll previously
projected_ The terms and conditiOils ofreatal in Bombay may also require that I sipifiClDt
POrtiOIl of I three or four year reat be paid up front to the 1IIldlorcl

..
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c. Module Inputs/Outputs

The foUo\\ing are the inputs and outputs for the Support Module - Local.

1. Illputs
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There will be S2.S person years ofLOE oftechnicaVmanagerial personnel in the first year
workplan for the Bombay-based long-term staJ[ rising to a total LOE of94.S person years for the
period including the first six months ofyear to.

2. OUtpllts

The Bombay office personnel will organize the delivery ofthe key outputs ofthe Technical
Module, including:

1) Initiation, scoping and negotiation ofover 400-S00 person-weeks ofin-country training
per year, including mmgiDg all logistics ofthe training events.

2) Selection and processing ofsome 11 candidates for intemational training in the U.S.•
including the definition ofthe training objectives, the selection ofthe training source. and
the organization of intemship OPP9rtunities.

3) The definition, ~rganization and nelotiation ofall subaetMties involviDg some 66 person
months ofexpatriate cOllsultancy, and 81 perSOll mollths of1IldiaD. cOllsultants.

4) Supervise and support the 147 persolllDOlltbs ofconsultants Oil short-term assignments.

S) Manalement ofIIld tracdl ofthe propu ofeach ofthe many aubaetMties,
cOllsWtancies, IIld semiws, IIld reportilll Oil them to the USAID.

6) Evaluation ofthe ahlland accomplisbments ofeach subactivity durinl the course of its
impl_tatiOll, IIld at the md thereof

7) PrepuatioD OflDOllthly, quarterly, IIld lDIlual reports' IIld the lDIlual workplan for each
year. Monitorial the prop'eu ofeach workp_ IIld proposiDl revisions where necessary
to the USAID.

8) Maintaillilll effective relatioDS with the head and key statfofthe maiD institutiOIlS of the
capital markets ill IIlma, to assist them in devetopial their plans and prolflllll for reform
and explllsiolL

Prk..........uP
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9) Pro\iding advice and counsel to the heads and staffmembers of the key institutions of the
capital markets in India as they desire.

hie, ,...........LLP
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SECTION V: Sl"PPORT ~IOD(;LE - U.S.

The SUPPOI1 Module - U. S. will provide the Suppon Module· Local and SUPPOI1 • Module
Technical components ",ith the resources needed to staffand cany out the project. The budget
is presented in Appendix B.

A. Inputs

1. Price Watultollse

For PW, the inputs during the will be 7.S person-months ofBreenIS time and seven months of
Wolts time to oversee all technical and project administration facets ofthe project during the first
18 months. Since November 1994. Breen has been the Acting ChiefofParty and in December he
traveled to India to meet with the Indian institutional counterparts disalssed above to gather
required input for the design ofthe first yeu workplan. Breen and Wolfue now both in India
establishing the Bombay project office. making arrangements to hire the local Indian staft:
establishing billing, legal, resource coordination and other issues with PW/lndia. and coordinating
the other logistical arrangements necessary to prepue for the ChiefofPartYs arrival in Much.

In addition to Breen and Wolt: one month ofWiDiams' time is provided to set up the project .
financial reporting and billing systems. An intern will have S. S months to carry out an logistical
activities such as contracting with con:Ml1tants, settma up the project archives, coordinating the
travel ofexpatriate consultants out ofthe U.S.• assistiDa the Resource Coordinator in the logistics
ofms relocation to Bombay, setting up ad mIIlagilla the PWIUS biDiDa mechanism with
PW/India, etc. Rimpers time of0.75 months is provided for PW plltller review ofan
deliverables.

For Developmellt Associates (DA), there will be S.! months ofAlcaiDe's time as the U.S. basect
Training Coordinator ad six moaw ofTaylor's time as the U.S. based ProgramlFinancial
Analyst. They wiD blDcIle aD Handbook 10 issues concenUna·participant traul in the U.S. as
wen as provide support for the ill-country traul responsibilities ofD~ suppon DA's long-term
Bombay-based~ review DA delivenbles before submission to PW, and hlDdle an billinl
interactioll with PW. AleaiDe will travel to laclia to assist ill canyilll out the traiDilla needs
assessmeat.

8. Outputs

Outputs trom the Support-Module - U.S. will iIlch~d~;:

..' Pagt J.J
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1) Backstop the Bombay project office on all project management issues.

Annual WII'/(plan
//, /5i 9.1 • .1,31),91)

2) Financial control of the project. including the preparation of financial status repons.

3) Design the first year work plan in collaboration with collaborating Indian institutions
(SEBI. SHCll... NSE. UTI. etc.).

~) Locate office space for the project office. arrange for the space to be furnished. install
phones. purchase electronic office equipment. and initiata the other logistical requirements
to get the Bombay project office up and ronning.

S) Hire Local Indian Statl'(SecuriLy Markets Specialist. Security Markets Operations
Specialist. Administrator/Accountant, Training Coordinator, and Two Secretaries).

6) Source the short-term. f!xpatriate consultant talent necessuy to implement the consultancy
tasks outlined in this plan.

7) Provide technical advisory services to the Bombay-based Resource Coordinator.

8) Keep the Bombay-based project staffup to date on current trends and issues in capital
markets developments that relate to the work beinl carried out in Bombay. Lessons
learned and techniques developed by the work PW carries out in othm' regions of the
world will be reviewed for applicability to the Indian market.

9) Make recommmdations OIl the desip ofwork projects for short-term. consultancies and
traiDiDlassipments.

10) Contnoute to the desip oiill-country and participmt traiDillllDlteriais.

11) Desip a participant traiDiBl prolflJll to meet project needs. Arranle intemship~study

tours.

12) Interface with the Advisory Board and the USAID Project Officer on defining project
activities, iDputllDd outputs.

13) Provide quality control review ofall deliverables submitted to USAID ad Indian capital
markets institutions.

14) Oversee the lelal relationship with all subcontractoR.
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15) Support the Resource Coordinator in his relocation to Bombay.

.-tlflfual U-i1rkpllln
11,15/9.1 • JI3f}, 9';
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AnlUIQI JJ ;"kpilln
/ 11/5, lU • 4, .W, 9f)

SECTION \'1: EQUIPMENT TO BE PROCURED

PW requests USAID approval to make the following acquisitions for the FIRE project in year
one. All items are to be purchased in India.

Unit Price Unit Price Estimated
Item Units inRs. in USS(2) Cost in USS

Desktop Computers (486s) S

Laptop Computers (4865) 2

Computer Software(2) 7

Laser Printers 2

Photocopy Machine 1

Fax Machine 1

Telephones 7 .. ~,..

Ot1ice RefurbisbmeDt 1 538,000

(1) Excblllp rate ofUSS1.<»O:Rs.J1.2' u stated in the UP.
(2) Wordproceuiq. spreldlbelt.lfapbict. DBMS. IIld e-mailapplicatioa pack.....

Project equipment pro..'"URCl for the residence ofthe ChiefofParty will confirm to the standards
and items for expatriate housiDl determined by the USAID MlIlIgement Semces Offices.
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."lflfllill W",kplll1f
/ /1/5.'9.1 • .J.3019/S

SECTION VII: TECBNIC.U REPORTS

This section descnoes the reports that PW \\ill provide to the USAID/India mission as well as mo
copies to PPC:CDlE.DI where required as stipulated in Subsection F.3 oCthe Contract entitled
"Repons."

A. ADDual WorkplaDs

PW will prepare annual workplans for USAID approval which contain the information detailed in
subsection F.6 ofthe contract entitled "Contract Requirement for Annual Workplans." Annual
workplans ue to be submitted for a period of 18 months to allow for the planning ahead for a
significant future portion ofthe project as well as allowing "roll~ver" ofone workplan into the
following.

This first annual workplan is being submitted on Febnwy IS, 1995 in draft form for USAID
review. The submission was delayed because ofthe protest filed by a competitor who contended
that the contract award should not have been granted to PW by USAID. Work on the project
was suspended to a large extent for approximately one month (late December 1994 through late
Januuy 1995) because ofthe time requirements placed on the Acting ChiefofPuty, Mr. Richard
Breen, in responding to the protest and the U.S. govemment's requests for information.

Draft workplans will be submitted to USAJD no later than 60 days prior to the start of the year to
which the workplan applies. Therefore, lDDual workplans will be submitted by PW to USAID by
August 31 oteach year for the remainder ofthe project.

B. Quarterly ••porta

WithiIl30 days after the end ofthe prececlilll quarter, PW will provide USAJD with quarterly
status reports on project expeadilures usiag the format given ill the contract. PW will include
information on actual expenditureland estimates ofaccrued expeaclitures.

Due to the delay ia project start-up meIltioned above, the quarterly report to be issued May 31.
1995 will cov. the first u months ofthe project.

Future reports coverinl subsequeat quarterly periods will be issued each August 31, November
30, February 28 and May 31 oatil project terminatioD ill 1998.

c. S.mi-AIlaua. Workp.a. RevitwllR.porti

After each six-month formal project review conducted by the PW's ChiefofParty and the USAID
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."""Ilal Wnrkplllll
I JIJ5/94 • .1-30196

Project Officer. the PW Chiefof Party ",ill submit a written report which details the status of the
project inputs. outputs and activities as they relate to the project objectives. The Chiefof Partv
\\ill also pro"ide action recommendations to correct implementation problems and constraints.·

D. Other TechDical Reports

PW ",ill also submit to USAID the following technical reports called for in the contract.

1. AIIIIIIIII R~pom

PW will provide an annual report as called for in subsection C.13.(4) entitled "Reports" tha~

summarizes fIRE progress, including input and output, and estimate progress. including input and
output. for the subsequent year. These reports will be used as the basis for preparing the annual
workplans.

2. Qllllrtnly R~pom

As specified in subsection C.13.(4) entitled "Report!," the ChiefofParty will provide USAID
with quarterly progress reports which also summarize the input aDd output status for all
cODtractor activities and estimate the required input for the next quarter.

Pursuant to subsection 8.7.(a) ofthe CODtract entitled "Personnel AppointmeDt!," PW",iIl
provide upon USAID request I quarterly report ofaU the individuals employed under tht: contract
during the preceding quarter by name, title, position classification, salary, duration of
employment, location of~loymmt,aDd supervisor.

J. MOIItJlly .qorts

To meet the requirement to provide alDODthIy status report caUed for in subsection 8.8 ofthe
contract entitled "Monthly Rudlet Status Report," PW will desip the backup for the monthly
invoice for services rendered to meet the requiremeDts ofthis report. The first report will be
issued with the &nt iIlvoice. PW will provide Illy additioDu explallatory information related to
the data provided ill the report upon request by USAID.

Individual trip reports will be prepuecl for each site visit. These reports will briefly describe the
purpose ofthe trip, findilllS, conclusions, recommend actionslIld list the persons contacted.

... Pa,~~9
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E. FiDal Report

-tllllllal Workp{IJII
111/5/9-1 - -1;3f)/9f)

PW \\ill prepare a final report for the project which \\i1l be in a USAID-approved format and
pro\;de information requested by USAID. in accordance 'With AIDAR 752.026 entitled
"Reports." At a minimum. this report \\ill include a re..;ew ofthe project strategies. inputs. and
outputs. and resultant impacts. This report \\ill be submitted 'Within 60 days ofcompletion of
work.

6. Other Reports

PW will generate other specialized reports as requested by USAID to analyze FIRE progress.

F. LabeliDl of Reports

As required by Section 0 ofthe contract entitled "Packaging and Marking." the cover page of all
reports prepared by PW will include the project name and the project number and contract
number found on the cover page ofthe contract.

Pal' 30
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PRICE WATERHOUSE OVERALL PROJECf BUDGET
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APPENDIXB

BREAK our BY MODULE

A. Total Project LOE

B. Technical Module Budget

c. Support Module-Local Budget

D. Support Module-U.S. Budget
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APPENDIXC

PERT SCHEDULE OF PROJECT ACTIVITIES



- FINANCIAL INSTITUTIONS REFORM AND EXPANSION PROJECT (FIRE)
ANNUAL WORKPlAN (1111" - ~30111)
CONTRACT NO. J••J1~.-.so10-00

TAlKS
Feb

Conduct Tr8irq Needs AI•.....-nt..DeIign T,1Iifing ProgrM'l

c, Implement Orglliz.lllicnlDev~s......yfor SfBl

R dl-nd Dewlap New SEll RegUlIIana

SurwiIIance,InIpedioI. -nd EnforC8fMl1t PIm

Detign Invalar Informlllon C..-

Evaluate Appropriatelicanling PragrMl MeI1odoIogy

Develop m ExmiI.-onS~Admilli...Tell
Ij

Detign CurriaNn for ex.miMIian Pr....1IIion

InIiIIta~ SemiI..an SAO.

Develop Org. 1I',1inExeca.A:_~omcM R.pIicaIon 01 Pilot SAO

Develop Progrwn.Elt""'" Awar.... 01 NCDS

NCDSDev~"TrIIifing Program

Develop NSf..OTCa S~msfor Debt and EqUty

lritate DeNiatn Exchange

~~



APPENDIXD

SUMMARY OF PARTICIPANT TRAINING

......-

.'~
(.

I'



,
......-t'-"" ~~

""

FIRE U.S. BASED TRAINING
ANNUAL WORKPLAN

11115/94 - 4/30196 (18 Months)

No. of Ho.e u.s. PrOCr•• Toua

'eno•• Ora••iutio. Ora••iu•• I.e.atll Tr.iainl Timing (~oursellntern!llhh.

2 NSE CBOE 6wk 12 wk May 1995 NYIF Derivatives~ CDOE derivatives
internship

2 SEDI NASD 4wk 8wk 2 in September 1995 NYlF Testing/Certification course: NASD
internship

3 OTCEI, NSE, NASDAQ 4wk 12wk 3 in March 1996 BYIF SRO enforcement course~ nrc
SEDI technology internship

3 SHeIL CHXlMSTC 4wk 12wk 3 in January 1996 NYIF depository course; Modem
depository management illternsllip

3 SEDI CBOE 4wk a2wk 3 in October 1995 NYIF derivatives regulation course~ COOE
mgma. ofoptions market illtemsl,ip

2 NSE CDOfJCFfC 4wk 8wk 2 in April 1996 NYIF derivatives course: CDOE/CFTC
derivative internship

2 SEDI SEC 4wk 8wk 2 in April 1996 SEC Ind Regulation course; SEC internshil)

Toua Weeks of '.rticip••t Tr.i.i.sr 72wk
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FINANCIAL INSTITUTIONS REFORM AND EXPANSION - INDIA
ANNUAL WORK PLAN - NOVEMBER 15,1994- APRIL 30, 1996

IN-COUNTRV TRAINING AND WORKSIIOPS
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IN-COLJNTRY TRAINING AND WORKSIIOPS (11115/94 - 4/30/96) :---
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IN-COlJNTR\' TRAINING AND WORKSHOPS (11/15/94 - 4/30/96) _
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