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Forestry Planning and Development Project
(FP&DP) NGO Program

Back Ground

The need for involving indigenous non-government organization (NGOs) and private voluntary
organizations (PVOs) in complementing Forestry Planning and Development Project's outreach activities
and improving public awareness of environmental concerns was realized at the time of mid term review
in 1989. The rationale of this review lied in finding ways and means through which the scope of social
forestry activities could be broadened to involve the non-government sector which was largely governed
by market forces. The revised project which includes provision for enhancing NGO capacity to create
a network of village level organizations to implement social forestry activities on a sustainable basis was
approved in [991. Through a $700,000/- USAID grant to Winrock International, the Project’s NGO's

program became operational in June 1992.

The program has a supportsystem in whiclr grant funds for NGO activity are provided 100% by USAID
while the management costs are shared by USAID and Winrock International (W.I) in the ratio of 3:1.
The Government of Pakistan has authorized the expenditure of GOP-USAID Forestry Planning and
Development Project Funds for this program. A financial summary of the NGO Project by line items
for the period ending June 30, 1993 is given in Table 1.

Table 1

FINANCIAL SUMMARY
for the period July 1992 - June 30, 1993

Budget Expended upto Percent
Line Item Amount 30 June 93 Expended

USAID Cumulative

Salaries and Benefits 73,570.00 25,007.09 33.99

Other Direct Costs 60,519.00 26,985.52 44.59

Indirect Costs 65,787.00 20,757.62 31.55

NGO Grants 500,000.00 100,010.94 20.00

Subtotal 699,876.00 172,761.17 24.68
Winrock International ,

Travel p2r diem 39,855.00 32,018.91 90.34

Caplml Expcndimres 4,000.00 4,109.97 102.75

Other Direct Costs 9,150.00 6,083.36 66.48

Indirect Costs 13,645.00 6,501.25 47.64

Suhtotal 66,650.00 48,713.49 73.09

Total 766,526.00 221,474.66 28.89




The project provides $500,000 for subgrants to Palistani NGOs who have the capacity to (i) activate
the farming community to plant trees on voluntary basis and (ii) create an awareness among rural and
urban communities about the significance of trees in the farm economy at the local level and maintenance
of environmental equilibrium at the national level.

Identification of NGOs

The Grant Unit's first activity was to become familiar with NGO's programs in Pakistan. Statistical
information on NGO activity in the country was collected where possible. The NGOs varied from small
village groups to large national coalitions with international links. Their objectives, institutional
capabilities, technical expertise, scale of operation, and funding varied widely. More importantly, almost
none had specific interest in forestry and environmental programs. An effort was thus made to identify
NGOs which: (i) perceived forests as a national resource to be managed for ecological stability and (ii)
those whose entry point in rural life was to make people aware of the importance of growing trees as an

income generating activity.

With this goal in mind, about two dozen NGOs have been identified and encouraged to expand their

efforts in forestry. Some of these represent small groups operating in single communities, others’are
medium sized groups working on a regional basis, and a few are larger organizations which function at

the national level. Their program activities include:

> organizing the supply of planting material;

> stimulating farmers to plant trees on wastelands, field boundaries,
irrigation channels and other vacant places in order to develop biomass
reserves,

> transferring relevant technology and imparting necessary training to the

farmers for proper maintenance and management of trees;

> raising school nurseries where students are taught to grow tree seed'ings
under the guidance of teachers. The seedlings are then turned over to
their families for planting on farm lands;

> helping mentally ill patients to produce tree seedlings in nurseries, regain
health and become productive members of the society by supplemenunt7
clinical therapy with silvo-therapy;

> organizing programs focused at harvesting and marketing of tree crops
to ensure maximum economic benefit to the tree farmers; and

> increasing public awareness about the need to protect environment and
preserve biodiversity;



Implementation of the Program

The acrual implementation of the FP&DP's NGO Program started with the inducticn of Mr. A.S.
Bokhari as Grant Unit Manager in the last week of June 1992, The NGO Unit was reinforced with the
posting of Mr. Haroon Abbasi as Secretary on July 16, 1992. The two Monitering and Evaluation
(M&E) Officers. Mr. Qasim Mahmood Ahmed and Ms. Farhat Nascer joined on November 15, 1992
and December 15, 1992 respectively. A driver. Mr. Rashid Ahmed was posted to the project on March

[. 1993.

While the operational arm of the NGO program consists of a Grant Unit Manager, and two Monitoring
and Evaluation Officers, the policy issues relating to the genuineness of NGOs, suitability of project
proposals, grant criteria, etc. are decided by an Advisory Board consisting of the Inspector General of
Forests (IGF) from the Government of Pakistan (GOP), Project Ofticer FP&DP from USAID; and NGO
Coordinator from Winrock [nternational with Manager Grant Unit as the Secretary and Chief of Party,

FP&DP Technical Assistance Team as ex-officio member.

Since NGOs maintain a certain level of autonomy in the management of their projects. the following

actions were taken to streamline the procedure for the implementation of the program:
- NGO program objectives were made known to all the provisionally
identifiad NGOs through direct communication with them as well as

through Trust for Voluntary Organization (TVO) and Agha Khan Rural

Foundation (AKF) Resource Center.

- A format was developed for documenting the organizational profile of the
NGOs. which highlights their credentials in more details (Appendix I).

- A standardized tormat was designed to enable the NGOs to submit

project proposals in a uniform manner (Appendix ).
- Grant criteria were established (Appendix III).

- Contract formats for the award of grants were dratted.



Field trips were also undertaken to initiate dialogue with provisionally identified NGOs in all the four
provinces of Pakistan and AJ&K. Since most of the NGOs are constrained with internal weaknesses such
as inadequacy of trained personnel: lack of ability to plan: lack of clear vision on priorities, some of the

NGOs. particularly those at the village level. were assisted in project formulation as well.

Procedure for the Approval of Grants and Release of Funds

Project proposals received from the MGOs are first scrutinized by the Grant Unit from technical and
financial points of view. Other factors such as clarity of objectives, community participation: cost
eftectiveness and sustainability of the project are also kept in mind. Deficiencies if any, are resolved
through discussions and correspondence. The proposals are then placed before the FP&DP/NGO
Advisory Board who, after a presentation by the Grant Unit Manager or the NGO, decides whether a
grant should be approved and authorizes an amount required for the completion of the stipulated
activities. After the grant is approved. a contract is exzcuted with the NGO. One copy of the contract

is given to the NGO. one is sent to the Winrock's Headquarters and one is retained by the Grant Unit.

The grant is not disbursed lump sum. It is divided into a number of installments depending upon the
nature of activities and the tlow of expenditure. Frequently an advance is issued so that the NGO can
begin to undertake the stipulated activities. Subsequent instaliments are released, including liquidation of
the advance, after the M&E Officers have visited the projects at site and verified that the activities
stipulated in the contract have been duly carried out. The final 15% of the approved amount is released

atter the NGO has submitted the completion report of the project v Winrock International.

Accomplishments during 1992 - 1993
During FY 1992 - 1993 (July 1. 1992 - June 30. 1993) the tollowing activities were accomplished:-

A. Institutional and Manpower Development
I Training

The M&E Officers atended workshops to strengthen the institutional capacity of the
NGO Grant Unit to design and monitor NGO activities and to assist NGOs in the
preparation of grant proposals. The M&E Officers attended the following workshops:

(i) Training of M&E Officers
- Qasim Mahmood Ahmed. M&E Officer participated in a training workshop on
NGO management in Lahore from November 22 - 26, 1992, This workshop was

organized by Rassta for the benetit of NGO personnel.



- Both the M&E Officers participated in Proposal Writers Workshop organized by
KZR in Islamabad from 22 - 24 February. 1993. ' '

- The M&E Ofticers also participated in Project Design and Project Management
workshop organized by Rassta Consultants in Lahore from April 3 -13, 1993,

(i) Technical Training of NGO Statf
The NGO Grant Unit conducted the following training courses for the benetit of
NGO:s:

- a three day training course was conducted for 22 women belonging to different
NGOs of Hafizabad Tehsil District Gujranwala (Punjab) on nursery raising and
nursery management practices at PFRI, Gatwala.

- one day training workshop was held for 50 women of a village based NGO
(Social Welfare Association) at Community Center Matua, Tehsil Gujar Khanon
the importance of community participation in raising plant nurseries for a social
forestry program,

- one day trajning workshop was held for Lodhi Khel and Zari Gul Community
based organizations of Sarhad Rural Support Corporation in district Kohat
(NWFP). The subject dealt with in thé workshop was: the modalities of growing

trees on dryland tarms.

2. Technical Assistance

- Richard Bottger, a financial accounting consultant, worked with the NGO Grant
Unit from January 6 to February 3. 1993 to review the physical and financial
grant monitoring system in terms of the expectations of GOP, USAID and
Winrock International.  He made recommendations on operating procedures
which improved NGO Grant Unit's award making, accounting and book keeping
activities.

- The M&E Officers have prepared a "Tree Farmers Guide” on Robinia
pseudoacacia for the guidance of NGOs. Another on Ailanthus will be ready for

issue very shortly.

Operational Activities

Through 30th June 1993 thirty three projects have been approved in favor of 23 NGOs operating
in Punjab. Sindh, NWFP, AJ&K. Northern Areas and Islamahad Capital Territory (ICT). Tables
2,3, 4 and 5 give the names of the projects approved in favor of the NGOs in each quarter, the
amount sanctioned and the duration of the project. A synthesis of these tahles reveals that:

W
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Ninety five nurseries are being established by the NGOs in Punjab. Sindh, NWFP, AJ&K
Northern Areas and ICT. _ '
Nearly 35.97.000 seedlings of assorted tree species will be raised by the NGOs in
difterent nurseries. Out of them 850.000 seedlings are being planted in the field during
monsoon 1993, The remaining will be ready in due course of time.

Six out ot 23 NGOs have taken up nurseries as a tarm business.

650 farmers. (100 women) have been trained in nursery raising techniques. planting of

trees and their management.

A summary of the grant commitments made and an illustration showing the percentage of amount
committed under various program activities through 30th June 1993 is given in Figure 1.
Rs.8.323 million equivalent to US$326.424 or 67% of the total budgeted grant funds have been
committed for approved projects and Rs.3.003 million equivalent to USS115,648.76 or 23.13%
of the total budgeted grant funds have been disbursad against scheduled activities. A detailed
statement showing the status of projects approved in favor of these NGOs is given in Table 6.

Implementation Issues

(i)

(ii)

Most of the NGOs are new in the field of forestry. They are constrained by internal
weaknesses such as limited financial resources. lack of technical know-how, lack of
trained protessional statt. The progress is therefore slow, but it is consistent. [t would
be appropriate that before taking up new projects, the NGO statf is imparted practical
training in raising and managing nurseries. harvesting/marketing tree crops and
conservation of environmental resources, ete. To resolve this problem the NGO Grant
Unit has drawn up a program for organizing decentralized Training Workshops at the

tollowing places:

> Jhelum (in collaboration with DFO. Social Forestry, Jhelum)

> Kohat (in collahoration with Sarhad Rural Support Corporation (SRSC)

> Burki. Lahore (in collaboration with National Farm Guide Council (NFGC)

> Karachi (in collaboration with Orangi Pilot Project (OPP)

> Muzaftarabad (in collaboration with J&K Scientific Foundation (SFF) plus Forast
Department)

While the objectives of the FP&DP NGO Program are long ter}n, the project tunding is
short term. The issue of sustainability demands that the NGO Program should be
continued for a longer period in order to enable the NGOs to generate funds from the
nurserizs and reinvest them in this business tw ensure continuity of the operation.


http:US$115,648.76

Table 2

NGO Grants issued during Ist quarter

July - September, 1992

Sr. | Name of the NGO Name of the Project Program Ainount Project
No. Activity Period
1. | Pakistan Tree Farm | Publication of News [ncreasing Rs. 500,000 July 25, 1992
Society, (PTFS) Supplement on the Environmental to Sep. 1,
[slamabad occasion of Tree Awareness 1992
Farmers Coavention
2. | Fountain House, Silvo-therapy for [ncreasing Rs. 250,000 Sep. 1, 1992
(FH) Lahore treatment of mentally volume of to August 31,
ill patients wood 1993
production
3. ] National Farm Establishment of Increasing Rs. 190,000 Sep. 1, 1992
Guide Council of village plantation volume of to August 31,
Pakistan (NFGC), through voluntary wood 1993
Lahore effort production
4. | World Wide Fund Conservation of Biodiversity Rs. 300,000 Oct. 1, 1992
for Nature (WWF) Siberian [bex and its consarvation to
Pakistan, Lahore habitat in Bar Valley, Aug. 31,
Northern Areas 1993
5. | World Wide Fund Conservation of Biodiversity Rs. 700,000 Oct. 1, 1992
for Nature (WWF) Chilghoza forest eco- conservation to
Pakistan), Lahore system in Suleman Sep. 30, 1993
Mountain range
Total | Rs.1,940,000
UssS 77,600
or

15.5% of the
Total Grant




Table 3
NGO Grants issued during 2nd Quarter
October - December, 1992

Sr. Name of the Name of the Project Program Amount Project
No. NGO Activity Period
1. | Orangi Pilot Social Forestry in Increasing Rs. 161,500 | Oct. 18, 1992
Project (OPP), village Konkar, Gadaf volume of wood to August 31,
Karachi Road, Karachi production 1993
2. | Social Welfare Promotion of Social Increasing Rs. 50,000 | Oct. 15, 1992
Association Forestry in Union volume of wood to August 31,
(SWA), MATUA | Council Matua (District | production 1993
Rawalpindi)
3. | Saiban, Karachi Social Forestry Streagthening Rs. 125,000 | Nov. 1, 1992
Program in Khuda-ki- NGO’s to July 31,
Basti Lstitutional 1993
Capability
4. | Pakistan Tree Development of Poplar | Increasing Rs. 323,000 | Nov. 22, 1992
Farm Society, Nursery volume of wood to Oct. 31,
(PTFS), Islamabad production 1993
5. | Sarhad Rural Establisl;ing plant ) Increasing Rs. 800,000 | Dec. 1, 1992
Support nursery is in twelve volume of wood to Oct 31,
Corparation SRSC villages of production 1993
(SRSC), Peshawar | district Kohat (NWFP) )
6. | Pakistan Tree Sar sabz Pakistan Increasing Rs. 750,000 | Dec. I, 1992
Farm Society, campaign Environmental to Oct 31,
(PTFS), [slamabad Awareness 1993
7. | Pakistan Youth Extznsion of social Increasing Rs. 70,000 | Dec. I, 1992
Counci! (PYQ), forestry program in volume of wood to Oct 31,
Hyderabad village Ashrafabad, production 1993
District Tando
Mohammad Khan
8. | Pakistan Youth tree plantation Increasing Rs. 393,000 | Dec. 1, 1992
Environmnental project volume of wood to Oct 31,
Protection production 1993
Foundation
(PEPF), Peshawar
Total | Rs.2,672,500

UsS
102,920.68
or
20.58% of
the Total
Grant




Table 4
NGO Grants issued during 3rd Quarter
January - March, 1993

Sr. Name of the NGO Naine of the Program Amount Project

No. Project Activity Period

I. | Anjuman-i-Kasht- Establishment of a Increasing Rs. 200,000 Jan. 15 1993
Karan Kotni container nursery volume of to Oct. 31,
Barrage for the production of | wood 1993

150,000 eucalyptus production
seedlings

2. | Fountain House Development of Increasing Rs. 30,000 Feb. 1, 1993
(FH), Lahore Poplar nursery volume of to Oct. 31,

wood 1993
production

3. | Hafzabad Literacy | Training of female Strengthening | Rs. 30,000 Feb. 2, 1993
Promotion Program | members of local NGOs to Feb. 28,
(HLPP), Hafizabad | NGOs in Social Institutional 1993

Forestry Capability

4. | National Farm Establishment of Increasing Rs. 381,000 Feb. 15, 1993
Guide Council village plantations volume of to Nov. 15,
(NFGC), Lahore through voluntary wood 1993

' efforts production

5. | Belour Advisory Environmental Increasing Rs. 240,000 Feb. 15, 1963
and Social education in Environmenta to Nov. 15,
Development Northern Areas | Awareness 1993
Organization
(BASDO), Gilgit

6. | Sindh Agrculture Promotion of Increasing Rs. 175,000 Feb. 13, 1993
and Forestry Hurries and their volume of to Nov. 15,
Workers management in wood 1993
Cooperative Sanghar district production
Organization
(SAFWCO0),

Shahdadpur,
Sanghar (Sindh)

7. | Pakistan Rural Social forestry and Increasing Rs. 360,000 Feb. 15, 1993
Support Program environmental volume of to Nov. 15,
(PRSP), Shakargarh | management wood 1993
{Punjab) production

Total | Rs.1,416,000.00

USS 54,531.59

or
10.91% of Total
Grant




Table 5

NGO Grants issued during 4th Quarter
April - June, 1993

Sr. Name of the NGO Name of the Project Program Amount Project
No. Activity Period .
1. Darul-Falah, Tehsil Establishment of nursery for the Increasing Rs. 122,700 . Aprl 1, 1993
Summandri, District promotion of social forestry in volume of to Oct. 21,
Faisalabad Summandr Tehsil of Faisalabad wood 1993
production
2. World Wide Fund for Strengthening of Data Resource Resource Rs. 118,000 April 1, 1993
Nature, (WWF), Lahore Centre for conservation education Conservation to June 30,
Education 1993
3. Social Welfare Raising Euc. nursery in the second | Increasing Rs. 50,000 April 1, 1993
Association, (SWA), cycle to achieve sustainability of volume of to
Matua social forestry operation wood Oct. 31, 1993
production
4, J&K Scientific Farming City Forest Project (Operation Strengthening Rs. 200,000 April 15, 1993
Foundation (SFF), Green Muzaffarabad) Institutional to
Muzaffarabad Capability Feb. 28, 1994
5. Rural Development Tree Farming Rural Arcas Increasing Rs. 211,200 May 1, 1993 o
Foundation (RDF), volume of April 30, 1994
Islamabad wood
production
6. Horticulture Foundation of | Enhancing community awareness Increasing Rs. 479,000 May 1, 1993 to
Pakistan, Islamabad in Farm Forestry Development, Environmental April 30, 1994
Improvement and Conservation of Awareness
Environment and Natural -
Resources in Tarlai area of [CT
7. Society for the Biological Treatment of Increasing Rs. 200,000 May 1, 1993'to
Conservation and waterlogged lands through close volume of Nov. 30, 1993
Protection of Environment planting of cucalyptus in village wood
(SCOPE). Karachi Paban Sharif production
8. Community Support Extension of Social Forestry Inereasing Rs. 50,000 May 1, 1993 t0
Program (CSP), Hafizabad | through production of nursery volume of Oct. 31, 1993
seedlings and training wood
production
9. Pakistan Environmental Establishment of plant nursery on Increasing Rs. 170,000 May |, 1993 0
Protection Foundation Nasir Bagh Road, Peshawar volume of April 30, 1994
(PEPF), Peshawar wood
production
10. National Farm Guide Estblishment of village plantations | Increasing Rs. 414,000 May 1, 1993 to
Council, (NFGC), Lahore through voluntary efforts volume of April 30, 1994
wood
production
11 Zubaida Welfare Peaple, Trees and Environment Increasing Rs. 100,000 May 1, 1993 10
Association (ZWA), Environmental Nov. 30, 1993
Islamabad Awareness
12. Pakistan Environmental Environmental Education and Tree | lncreasing Rs. 124,000 May 1, 1993 to
Protection Foundation Planuation through peoples Environmental Nov. 30, 1993
(PEPF), Islamabad Chapter | participation Awareness
13. Social Welfare Society Extension of social forestry Increasing Rs. 55,000 May 1, 1993 to
(SWS), Changa Bangial activities in Union Council Changa | volume of Nov. 30, 1993
Bangial through production of wood
nursery seedlings and training. production
Toual | Rs.2,293,900.00

USS 88,340.41
or

17.67% of the

Total Grant

10




Figure 1.

DETAILS OF GRANT COMMITMENTS

Contract

03,
02.
03.
04.
05.
06.
07.
04.
09.
10.
11
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28,
29,
3o.
31.
J2.
33.

Amount

..... — Committed |
PTFS, Ialamabad 500,000.00
Fountaln House, Luhore 250,000.00
NFGC, Lahore 190.000.00
WWF, Lahore 300,000.00
WWF, Ltuhore 700,000.00
OPP, Karachi 161.500.00
SWA, Matua 50,600.G60
Saiban, Hyderabad 125,000.00
SRSC, Peshawar 400,000.00
PTFS, Islumabad 323,000 00
PTFS, Islamnabad 750,000.00
PYC, Hyderabad 70,000.00
PEPF, Peshawar 393,000.00
Anjuman-e-Kuslt Karan 200,000.00
Fountain House, Lahore 30,000.00
HLPP, Halizabad 30,000.00
NFGC, tahore 381,600.00
Belour Advisory, Gilgit 240,000.00
SAFWCO, Shahdadpur, Sanghay 175,000.00
PRSP, Shakas Garh 360,000.00
Dar—-ul-Falah, Tah. Sammundii 122,700.00
WWF 118,800.00
SWA, Mutua 50,000.00
J&AK Scientilic Farming Foundation (SFF) 200,000:..00
Rurul Deveiopment Foundatlon (RDF) 211,200.00
Horlicculture Foundation of Pakistan 479.,000.00
SCOPE, Karachi 200,000.00
Comaunity Suppon Program, Hafizabad 50,000.00
PEPF, Peshawar 170,000.00
HNFGC, Lahore 414,000.00
Zubaida Weltare Association, Islamabad 100,000.00
PEPF, ialamabad Chapter 124,000.00
Social Wellara Soclaty, Changa Bangial 55,000.00
Total: __ 8,323,800.00

Equivalent of US$326.424

or67% ol thae total budgat

\\

[As ol June 30, 1993)

Seedling Environmental
Production Awareness
(33.1%)

(21.6%)

Biodiversity

(3.0%)
Stren tﬁé?ir]g T (Jts).m)
NGO Capacity Con?mi?ted

CATEQGONIES

Environmental Awaraness 2,704,800.00

Seedling Production 42064,000.00

Blodiversity 1,000,000.00

Strengthening NGO Capaclty 355,000.00
Yolal  98.323.800.
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Table 6
Status of NGO Activities as

on June 30, 1993

Cunt,

No.

Nume of the
NGO
Sub Grantee

Amount
(Puk Rs.)

Relessad

tit! 30-6-93

Committed

Location

Turget Group

Activity

Expected out puts

ftem

Turget

Achievenent

Remurks

Pakivtan Teee
Fanm Saacty,
urresy,
hlamatiad

SO0, (X))
Cunpleted

SU0,(xX) ()

Islasnabad

Fanuing
conmnunity us alt
the lour
proviswes of
Pakistan and
AlxK

Incicasing
Conununily
awaicness on the
tole of social
locsuy s n
cans to mprove
e environment

4

. Special newapaper

supplemcnty

. lnfornmation

Bullcting

. Trce fatmcers

canventions

. National

Television
coverage

. Incentive awards

to the famners

12 ncwspaper editions

giving nativawide
coverage

S bullcting in 14
acwapapers both in
Urdu and English

Conventions o be
held st national and
provincis! levels

PTV & PTN services

instalof §
releases

S incentive awards to

outstanding tree
farmers

Fully achieved

Fully achicved

All held

Full coverage

provided

Qiven

A cunpeign was launched by the
NUO on the occasion of fatiney’s
convention held an August 03,
1992 to promiote private forestry
by transfeering
inforustive/tcchnicst matesisl
produced by the Forest
Departments/Rescarch laatitutes
using public mcctings and man
media for this purpose. It
highlightcd resource conscrvation
issues in the contexl of
deteriorating eco-systems of the
counltry

"

Fountain House,
Lahote

250,000.00 110,000.00

Farcoqab st
Dasteict,
Shekhupurs
(Punjab)

L. Mcnually it
paticnts

2. Famners in the
acighburhoud
of Faroompabad

Increasing weod
production by
saising nursery
scedlings and their
aubsequent
planting on private
lands

. Production of

nurscry scedlings
by mentally
tctarded perions
(silvo-therapy) as a
pant of clinical
thesapy.

. Planting of

scedlings on the
tands of
nsighboring
fanmers.

100,000 scedlings of

Bucalyptus in 2

cyclea of 50,000 each

during Scptember

1992 and Aprit 1993

respectively.

- 50,000 sccdlings
raised in the first
cycle

- 50,000 scedlings
fsiscd in the
sccond cyele

- 3500 plants
alrcady sold to
the farmers

- The remaining
piants will'be
sold ia the
monsoon scason

This project of "Silvo Therapy,
for the treatment of mentally ifl
paticnta® has been conceived by
the Fountain House W involve
schizophrenics in the production
of nursery scedlings as o
supplemcnt o clinics! therapy so
a3 0 meke them productive
members of the socicty,

contunucd next page




Table 6 {contd] Status of NGO Activitics a3 on Junc 30, 1993

Cont. Name of the Amount Luocution l Turget Group Activity Expected out puts Remarks
Nu, NGO (Puk Rs.)
Sub Grantee
Commitled Relensed Ttem Turget Achievement
till 30-6-93
‘. National Fanu 590,000 (%) 14 o) 00 Psteict - Seconulary fucreasing wown: 1. Raising - 100,000 scedlugs - 55,80 Decentralized nurserics have not only
Uuide Council of Sargodha Schoui preduction by decentralized in 10 $iferent scedlings disseminated technical informaten e
Pakistan {Punjab) Teachery and rsiving nutsery nurseries of schools @ 10,000 ready for the academic community but also
(NIFUC), Lahore studenta scedling and avwanted tree cach. planting in stimulated the Jow income familics o
planting them on pecics at |9 the ficld plant tices on the periphery of farm
privale lands Wilferent - Tra‘ning of 100 holdings.
- Students's through studeat places studeatl ~ 44,200
brother volunteers volunicers scedlings
tanncrs 2. Traintng of which were
teachers and danisged by
tudent torrential
volunteers tn rains sre yet
nurscry smnall in size.
technology They would
be ready for
N disposal in
) nonsoon
I 1993
; - 64 teachens
o and 250
! students
" traincd
A4
1. World Wide Fund 300,000.00 60,000.00 | Bar Vallcy Locst Preservation of 1. Survey of - Bench mark - Bench mark Preservation of biodiversity is being
for Nature (Nagar sub- commuaitics of bio-diversity wildlife survey followed survey encouraged by providing social
(Pakistan), division) of Bar Vailey population and by census st the carricd out incentives such as frce scedlings and
Lahore Nosthem habitat status cad of the project pony track o the tribal cammunitics.
Atcas - Nursery
2. Inuoduction of - Raising 100,000 sown, planls
fast prowing scedlings for are 2° to 6°
tice specica planting over 20 high
acres of land
3. Const:uctivn - Woik in
of fuot over progrew
biidge and
pouny track as - Tousism
incenlive to equipment
the conununity purchascd
1. Development - One
of eco-tourist conservation
facilitics point .
provided
5. Wosld Wide Fund 700,000.00 60,000.00 | Suleman Tribal Conscrvation of - suff costs that - 2 demonstration - Suff The project involves local Cuvrunuaity
for Nature mountain conunuaitics of Naturat Resources would rclesse ourscries o recruited in the sustainable use of chilghoza
(Pakiatan), range of suleman range and preservation funds for produce 150,000 - aurseries of forest which is the only habitat of
Lahore Halochistan living around of biodiversity development scedlings of tree fucl-wood Suleman Markhor. For this purposc
chilghoza forest works specics and fodder fucl wood spccics arc being promoted
trees raised on uncultivatcd lands.
to produce
150,000
scedlings -

continued neat page




Table 6 Jcontd] Status of NGO Activitics as oa June 30, 199}

Cont. Nume of the Amount Location Target Group Activity Expected out puts Remurks
No, NGO {(Puk Rs.)
Sub Gruntee
Comnuitted Releused Item Target Achievanent
till 30-6-93 ‘
[\ Orangi Mt 161,500.00 100, 00k) tx) Village Fanning lucicasing woud 1. Kaising - 50,000 scedlings - Nursery has The project involves uiban people in
Peoject, (O117) Koukar, Conununitics of praduction by nusscrics of 10 be raised and been cnviroumcntal protection sctivitics
Karachi Usdap Village Konkar 1atsing nuracry assorted tree 10ld W0 generate cstablished; and sursf people in increasing bio-
Road, sccdlings and specics funds for both at mass producticz)
Karachi taming of fanmecs contnuily of Orangi and
(Sindh) 2. Training of nurscry Konkar,
Famers operations 50,000
scedlings
raiscd
‘
§ - Training of 25 - A batch of
K] farmens 30 fanncra
K] has been
ii traincd
|
!
: 7. Social Welfare 50,000.00 38,000.00 | Village Local Increasing wood 1. Raising - 50,000 scedlings - Target fully A village based NGO which is trying
i Association MATUA, conununitics of production by Lucalyptus of Bucslyptus achicved Lo use Uce nursery a3 an income
i (SWA), District Unioa Councit faising nursery Nursery camaldulensia gencerating scheme
i MATUA, Tchiil Rawalpindi MATUA scedlings and - A bauch of
i Gujar Khan, (Punjab) planting them on 2. Trsining of - Training of 25 25 rursl
" Disurict private lands womcen in women women
f‘ Rawalpuuti nurscry impartcd
| technology necessary
Uaining
8. SAIBAN, Kasachi 125,000.00 85,000.00 | Khuda-ki- Residents of Steengthening - Raising - 4000 plants of - Target The project involves urban people in
Hasti; ncar Khuda-ki-Basti, inatitutional Nursery assoried specics achicved envirouneatal activities. It would
Kotsi & new scltlement capability of enable the NGO o carry for
(Sindh) being created by SAIBAN to naise - Training - Training of 200 - Three environmeatal improvement sctivitics
HDA omamental and people in the persons in 4§ batches of in the subscquent years as well.
shady plants 1o be an of growing batches of 50 50 person
planted on the and tending cach already
streety and open omamcntal trained.
spaces of Khuda- and shady
ki-Hasti trces - Founth
batch will
be trained
in monsoon
1993,

W\

contuucd on acxt page
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Table 6 [contd] Status of NGO Activitics a3 on June 30,1993

Cont. Nume of the Amount Location Turget Group Activity ¢ Expected out puts Rewmaurks
No, NGO (Puk Rs.) ’
Sub Grantee
Committed Released Itemn Turget Achievement
till 30-6-93
9. Sarhad Ruqal $00,000.00 200,000.00 | District Farmning tncicasing wood . R-‘i:ing - 64,000 sccdlings - 518,310 This project will enable SRSC to
Suppoit Kohat, Cuanununitics of production by nursctica in cach of the 12 scedlings include social forestry as o
Cormporation (NWFP) 12 SRSC Villages faising nurscry SRSC villages have been componcat of its rurs! developnicat
(SRS0), scedlings and . Distribution faiscd s0 activitica
Peshawar planting them on of scedlings far
private and to farmcrs
cuonununal lands - Training of 600 + 40 women
. Training of persons in and 60
50 men and nursery CHo 4
wonien in technology meinbers
cach of the 12 have been
SRSC villages trained
altcady
1}
|
i
I
!
i
]
4
i
10, Pakistan Tree 323,000.09 248,000.00 | Taxila Farmers of Taxila | Increasing wood . Raising of ten - 280,000 placts of - 300,000 The project will help the NGO 1o
: Farm Socicty (Punjab) production by poplar P. deltoides at 10 cultings slart & sclf sustaining farm nursery
(FTFS), raising nursery nurserics diffcrent sites planted; business in the rural arcas
lilamabad scedlings and weeding,
planting them on . Training of hocing and
privatc lands local farmers irrigation in
in poplar progrcss
culture
- A batch of
- Training of 50 30 persons
persons trained
1. Pakistan Tree 750,000.00 132,500.00 | All Pakistan All ranks of Creation of Publication of - 4 fssucs of - One issucd The sub-grant is expected Lo gear up
Fam Socicty Pakistani conununity newsletier Urdw/Bnglish PTFS to take up motivstion and
(FIrs), conununitics awarcncss in combined information campaign of the FraD
Islamabad private forestry ncwslcltcrs Project from the public 1o private
through sector in an orderly awnnes
motivational and Holding of « Two, on¢ ia - Onc held
cducational fannecss tree spring & the
tateris] planting days other in monsoon
Preparation of - Two issucs - Oncissucd
pocket in January
planners 1993
Preparation of - 200 pieces - Under
posters and preparation
buniper
¢ stickers

conlnnucd on neat page
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Table 6 [conid] Status of NGO Activitics as on Jupc 30, 1993

Cont. Nuusie of the Amount Location Target Group Activity Expected out puts Remurks
Nou. NGO (lak Rs.)
Sub Grantee
Committed Relensed ftem Target Achievement
till 30-6-93
. .
12 Pakistan Youth 70,000.00 25,000 00 Villagc Low income lucicasing woud 1. Raising tbe - 50,000 scedlings - Mursery has PYC is & womnen NUO which is
Council (I'Y0) Ashialabad famming tamihcs piduction by aurscrics of Bucalyptus been sown. taking up production of aursery
Hydcrabad Disgict 1aisU1g nursery Maintcnance scedlings 83 an incoine generating
Tando scedlings and 2. Training of is in sctivily
Muohisaunad planting thes on wonien in progreas,
Khan private fands nurscry
(Sindh) techniques - 25-30 women to « Training not
be trained yet started
)
’ 13 Pakistan 393,000.00 242,250.00 | Peshawar - School - Increasing 1. Planting trees - 100,000 scedlings - 77,000 The basic objective of NGO's
Environmental and Risalpur Childsen volume of woud ory public and of assorted tee sccdlings proposal is to cducate youth in new
!I Protection (NWFP) production by privaic lands specics o be planted so far environmental cthics and involve
“ Foundation, - Railway raising nurscry planted oa private them in tree planting 3o that they
' (PEPF) Peshawar cmiployces and acedlings and 2. Holding and public lands realize the importance of
' labor planting tces scminars and increasing/protecting vegettion for
l' public debates - 4 seminars/ - 3 seminans the benelit of present and future
~ Crealing on environ- debates at regular held gencrations.
H envitouncntal mental issucs intervals ,
t AWAICHCYY
; 3. Preparation of - Onc video film -
. booklcta,
i badges and - 5000 stickera/ - 5,000
‘ stickess and badges stickers/
! video films on punphlcts
! environment prepared
and resource
conscrvation
1. Anjuman-i-Kasht 200,000.00 50,000.00 | Village Low income fam Incrcasing wood - Raising of - 150,000 sccdlings - Sowing of Land in village Mari is affectcd by
Karan, Kotri Mari, familics production by Tubce nursery of Bucalyptus in sced in poly- salinity and watcrlogging. The
Barmage, Right Taluks raising aurscry poly-thene tubes. thene tubes is NGO contemplates to educate
Yank, Karachi Mirpur seedlings and in progreas farmers in the biological treatment
Sakro, plantting them on - Distribution of - Planting over S0 of sick land which is rapidly
District private lands acedlings o private farms becaming unproductive.
Thatta fanmers
(Sindh)
‘
-/_

next page
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Cont, Nuwie of the Awmount Lucstion Target Group Activify Expected out puts Retnurks
No. NGO (Pak Rs.)
Sub Grantee
Committed Released Item Target Achievemnent
till 30-6-93
1. Fountain House, 30,000.00 15,000.00 Farougqabad Low incame lncrcasing woud 1. Planting of - 40,000 plants - 40,000 The ohject of this subgrant is 1o
Lahore District tamicrs and thei prosfuction by foplar over | {one year old) w cuttings of P, eaable the NUO 10 start a self
Hyderabad Shekhupura familics producing poplar scre of land be raised over | deloide sustaininng farm nurscty busincss.
(Punjab) plants in the acre land planted. Plants
nursery and sclling are over § [ect
them to the high. '
facmcrs Maintkenance is
2. Traning of - One group of 2§ in progrees.
local famicrs farmers
in the - 25 farmers
production trained in
and poplar culture
management
of poplar
aurscrics
4 ote. Hafizabad 30,000.00 30,000.00 | Hafizabad ~ Officc beasers Strengthening of - Training of - A batch of 20 « Training of 22 This project focuses on providing
IS Literacy Cuanpleted District of HLI'P and NGO’ wonicn in women to be wonien for 3-4 technical skills necded W raise Uce
f Promotion Cujranwala other NGOs tnatitutional nurscry and uained days nurscrics
?5 Program (HLPP), (Punjab) operating capacity. ficld planting complcted sl
it Hafizabad under the techniques ot PRI,
t umbrella of Punjab Forest
¢ HLpp Reszarch
' Inztitute,
i Uatlvala
; (Faisalabad)
RS National Fanu 381,600.00 100,000.00 | District I. School Increasing wood - Rsising of - 200,000 sccdlings - 50% work The NUO i3 using student
Guide Council of Lahore and Teachers and production by nursery of Bucalyptus in done volualcers and their parents for the
Pakistan, Lahore Sheikhupura students raising Hucslyptus scedlings/ 20 schools cstablishinent of village plantations
(Funjab) and Poplar plants plants - Sowing of through voluatary cfforts.
2. Low income in nurscrics - 80,000 plants of remaining
farmers and .- Training of P.deftoides over 2 poly-thene
their familics teachers, scres tubes with
! student sced in
volunteers and - Training of 20 progress
farmers teachers, 200
studeat voluatcers - 80,000
and 200 farm cuttings of P.
keaders deltoides
planted.
Maintcnance in
progress
- Training being .
dunc
} simultancously
Et :
i
1
—
—
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Table 6 |contd) Statuy of NGO Aclivitics as on Junc 30, 1993

Cont. Nume of the Amount Location Target Group Activity Expected out puts Remurks
Nu. NGO (Pak Rs.)
Sub Grantee
Committed Released Item Target Achievement
till 30-6-93
18, Belour Advisory 230,000.00 50,000 4x} Qilgiv Al sections of tivironmental - Development of | - Resousce nuteriat - Contracts with HASDO is taunching
and Sovial Nousthem rural conununity cducation and 1esuurce in § ditferent 1csource caviroruncalal swarcncsy
Developman Ascas in District Gilgat. uatural resource material, subjects persons for the campaign through debates,
Organization Low Uwome conscevation biochures & develupment meelings, print media, school
(HASDO), Gilgit tanncis and their docymentatics of misterial teachers and the village
tamilics on soil & water signed organizations in the (ragife
conscrvation mountain cco-system of Northem
Liodiversity, arcas.
integration of
hill fanming
with forestry
clc.
. Tisining in - 100 persons - Inprogrens
cavironunental through AKRSP
protection and village
resource organizations (10
nisnagemient courses)
. i'ublication of - 4 in number - Not yet
quasterly
ncwaletier
. Holding - 4 in aumber - Nesletter for
seminars to Match-May
highlight quarter issucd
fesource
degradation
issucsy
19 Sindh Agnculuge 175,000.00 50,000.00 Shahdadpur, - Small fanners Increasing wood Demonstsation - In S different - Work has been Besides reclaiming lend, Hurries
and Forestry District of District production by of hurric villages over 2-§ slsrted in 12 can supplament fanm income.
Workers Sanghar Sanghar pronuting cultivation acges in each villages This pruject sims at
Cooperative (Sindh) “Hurrics™ va Inter village village demonstraling the cultivation of
Oipanization asline lands with visits of small hurries (Acacia nilotica) and
(SA¥CY), lunited irrigation fanncrs - 4 visits linking the growers with minc
Shahdasdpur, facilitics Tripanite - Not yet owners who are the ullisnate
District Sanghar mectings bet- uscrs of hurric poles.
ween hurric
cultivators, - 3 meclings - Not yct
forcstty cxpens
& minc owners
1 Pakistan Rural 360,000.00 75,000.00 | Shakargarh 1. Small fanucss Increasing wood Raising - 200,000 in - Work recenty The NGO proposcs W motivate
: Suppont Project District aad their production by Rucalyptus aumber startcd farmers for growing trecs which
: (FRSP), Nasowal fanilics taising nurscry scedlings in 100,000 tubes arc readily uscd by the sponts
l Shakargath (Punjab) sccdlings and poly-thene tubes filled with soil industry st Sislkot.
planting them on mixture
! private lands Raising poplar - 80,000 plants (2 - Work not
| in bed nursery acres) started due L
| late sanction
’ Producing - 40,000 plants - Work could
i willow plants in (onc acre) not be started
! 2 bed nursery due Lo late
: sanction
. Trsining of un- - Work recenlly
g employcd youth - 50 in pumber stancd . .
[}
i
&
T
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Table 6 [coutd) Status of NGO Activilics as an June 30, 1993

Cont. Numie of the Amount Location Turget Group Activity Expocted out puts Remurks
No. NGO (Puk Rs.)
Sub Gruntre
Committed Refeased Hem Target Achievement
till 30-6-93
2 Das-ul-Falah, 122,700.00 43,000 00 | Ctak No. Small fanmucrs of fncicasing wond 1. Raiving - 90,000 sccdlings - Woik recently The NGO proposcs 0 inspire
Tchal 4734, these villages Production by Hucalyptus of Bucalyptus started faimicrs to raisc camnccially
Sammundsi, 474708 and aising nurscry aurscry camaldulensis valuablc fast growing uce
Dastrict 475/an stock near planting - 50,000 wbes species on privale fam lands so
Faisalahad Tehsil siles 2. Distribution of filled with suil | a8 to supplement their income
Sanmundri, scedlings 1o the mialure and thereby fight poverty.
District fanmers
Faisalabad
2. World Wide Fund 113,800.00 §15,200.00 | lLahore Public at large Resource - Procurcment of - One projector and - Procurement Bnhance the resource center and
.’{ for Nature Completed conservation slide projector three storage made. Project public awarencss capacity of
: (Pakistan), cducation (Caramalc type) cupboarda completed WWE,
l Lahore and slide
storage
cupboards f
¢
0. Socis! Welfare 50,000.00 28,000.00 | Village Local Fanning Increasing wood - Rabing 50,000 scedtinga - Work recently The NGO proposcs to sct up a
Associstion MATUA, Conununity production by Hucalyptus of E.canuldulensis started, cycle in which scedlings src
(SWA), MATUA Tehsii Gujar 1a13ing nusscry nursery in poly- in polythcoe tubes. nursery beds produced, 10ld and the sale
Khan, and planting thene wbes have been taid proceeds re-invested in nursery
District scedlings on out. + businesa 30 that it becomics a sclf
- Rawslpindi private lands sustaining activity.
(Punjab)
1

continucd on next page




Table 6 Jeontd) Status of NGO Activities as on June 30, 1993

Cont, Name of the Amount Location Target Group Activity Expected out puts Remarks
No. NGO (FPuk Rs.)
Sub Gruntee
Conumitted Relenxed e Target Achievement
till 30-6-93
M JXK Scicatific 200,000.00 SO, 10 Villsge - Village I Sucngihening 1stablistunent of - 25 -30 thousand Work sccently The project in a part of
Fannng Awmbour, n conununty of uititstsl nursery of ssaomted scedlings over started, Nursery “Qpcration Urcen
Foundation fiom Dowagt- Amboos . capabality of licc apecicy kanals of land beds have been Mucallarabsd®. It cnvisages
5FD), Muzaltarabad Schoul & the NGO, Field planting in laid out and unprovement of degraded
Musstiasahad bridgc College 2 Incicasing municipal limits. = Over 100 kanals sowing of beds is landscape.
(AJ&K) students wuoul Waikshop on in progress.
production by nvironmental
181ng nursery cducation/awarcncss - One
stk ncar
plasting sitcs
25, Rueal 211,200.00 50,000.00 Har do geher, Farmmers, wod Increasing volume Produce nursery 100,000 sccdlings of Work has stanted The NGO proposcs to raise
Bevehyunent msin Schala UICEY, Commnly ol wad seedlings cucalyptus in two oaly recently sccdlinge in two cycles in vrder
Foundatin ol Kahuta Road Jeaders, teachers, practuction Disttibution of cycles of 50,000 o motivate fanners to
Pakistan, (RDF) e students and scedlings to the cach undeitake agro fosestry
Islamabad women will be fanness practiccs.
involved in social Planting of scedlings - Planting during
forestry practices on privale landy monsoon 93 and
around sgricultural spring 94
1 fields/comnmunity respectively
! wastelands.
2 Training of farmiers
i for transferring
i felevant technology
for cultivating and
managing Ucc crops. .
kY The Hortwultuee 479,000.00 1), Ixx) Tatlai rural Fammiers house- Vnhancing Developnient and - 3,000 copics of Not yct This project will help the NGO
Foundati of development wives teachors Cunununity prunting of cach (24 pages) enhance conununity awarcncss
Pakistan (HI)-1), ninkag studenta, suiai awalcacss sbout information on 16 diffcrent fegarding environmental jssucs
Islanabad {slasmabad youth will significance of nuatesialleaflcts/pam topics. aniomg the rural youth
participate as farm forestey phicts
progiam lcadces {istablishing nursery - Over 2 scres of - land acquired
for scedling land for on kease,
production of producing preparatlory
assorted specics 100,000 scedlings works i hand,
Training of youth
and wouica in - 200 youth and - Not yct
- faising nurscrics, wamen
mansgement of
cropland,
comscrvation farming
and crosion control
measures. .
Holding .
worksliops/scminars
- 4 workshopy/ - Not yet
H scminara at
El quarictly intcevals
¥
B
¢ conlinucd on neat page
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Table 6 {contd] Satus of NGO Activitics as on June 30, 1993

Cont. Nume of the Awmount Location Turget Group Activity Expected out puts Remurks
No. NGO (Puk Rs.)
Sub Grantee
Committed Released Itesn Target Achievewent
titl 30-6-93
27 Swviety for the 200,000.00 50,000 00 Village Paban 150 fwudics of Reclamation of Produce nurscry - 100,000 scedlings - Nursery beds The N(K) proposes w
Cunservation and Shang, 1S unsll land owners waste-logged Jands scedlings of of cucalyptus have ben laid demonstate Uic cfficacy of
Protection and Km east of and shased through biological BEucalyptus out and tubes cucalyptus plantations in the
Envitonunent Hydciabad croppers of the ticatment - Study the cffect arc being filled feclunstion of water-logged
(sCor, (Surdh) project arca - Dissibution of of Bucalyptus on with proper lands,
Kasachi sccdlings 10 the waler table soil mixture
fanners
- llench, mark
- Planting of studies on
scedlings to water able
demonstrate the have been
elficacy of tgec laken up
plantation in
fowering water
ble
8 Canunuaity 50,000.00 27,000.00 | Village Iqbal 200 - 250 persons Increasing volume - Produce aursery - 50,000 scedlings Nursery beds The NUO is Laking up nursery
Suppoat Program Nagar ncar of fucal of woud scedlings of cucalyptus have been vaising activily as an income
(C3ly, Halizabad conununity production prepared and genenating sclivity,
Hafizabad, {Punjab) - Salc of - 50 men/women filling of poly-
District seedlings to the from the thene bags is in
Gujianwala famiers adjoining villages progreas
W be trained in
- Tnining of nurscry
nen/wonicen in techniques
nurscry
i technology
I
9. Pakistan 170,000.00 70,000.00 | Nasisbagh, Fanuers of Incrcasing volume - Produce aussery = 100,000 scedlings Beds have been This project will cnable PRPF
Enviruunental Peshawar villages Regi, of wowd scedlings of cucalyptus prepared and W include forcatry as a
Foundation of (NWIP) Lalna, fanuud, production silling of tubcs js pennanent conmpanent of rural
Pekistan (PLPF) Bars and Mubgoi - Distribution of - 100,000 bare in progreas development activities.
Peshawar sccdlings for rootcd plants of
ficld planting Robinia,
N Ailanthus and
Walaut
1]
f .
{ :
"
continuc
<

on acxl page



Table 6 Jcoutd] Status of NGO Activitics a3 on June 30, 1993

— 1
Caont, Nume of the Awount Locution Target Group Activity Expected out puts Remarks
No. NGO (Puk Rs.)
Sub Gruntee
Committed Released ltew Target Achievemeuts
till 30-6-93
10 National Fann 414,000.00 70,000 () Distsict of Student hiwreasing volumc - Raising - 100,000 - Preparatory The NCH) bias launched an inter
Quide Councsl Khaicpur voluateers and ol wond nursciics of cucalyplus wotk has provincial program w iavolve
(NFGO), Lahore (Sindh), their assoviated production assoited specics sccdlings in § alrcady been Leachers, studcnts and their
Manshera fanners - Distribution of different schools taken up. associate famicrs W uke up
(NWIP) and plants w of Khsirpur Sced has been social forestry for improving
b Muzatlarabsd anociale disuict. procured from envirounentsl condition of the
. (AJRK) farmicrs for ficld - Transplanting of PFI, counltry-side
: planting scedlings in the Peshawar.
» Production and sanic 3 villages of - The project
. distribution of the district in organizers
: supposting Scp/Oct 1993 from Sindh,
Iteratuse w - 2 Acre bed NWER and
studcnta/fanncrs nursery of AJ&K have
- Brieling courses p.deltoides in been
for wit district Manshcea nominated.
. organizers and disuict - The first
! < Tisining of Muzaffsarabd to bricfing coursc
: students produce 80,000 for unit
) - Award o best plants organizers has
H ° schools - 2 Acre bed been arranged
; nurscry o
& produce 80,000
" plants of Robinis
. and Ailanthus
: (onc acre each in
i district Marshera
I and
l MuzafTarabad).
i Zubaids Welfase 100,000.00 28,000.00 | Islunabad Bducated youth lucrcasing - Raising of - 50,000 scedlings - Nurscry beds The project involves uiban
Association, acn and general Lawironmental nursery of cucalypus @ have been people in eavironmental
(ZWA), public awarsencss scedlings 10,000 per school preparcd, csarencas activilics
Islanuabad - Distribution of in 5 schools of filling of poly-
plants to the Islamabad then bags is
famcrs for under
- planting an their progreas.
privalc lands, S workshops/
- Holding scmicars ia 5 - Onc workshop
scminsrs/work- different schools has slrcady
shops @ onc per been held,
- Production & moath. Onc other is in
printing of hand

suilable posters

conunucd cn acat page



Table 6 feanmtd] Status of NCK) Activitles as on June 30, 1993

Cont. Nume of the Amaount Location Target Group Activity Expected out puts Renurks
No. NGO (Puk Rs.)
Sub Grantee
Committed Releaved Htem Targd Achievanent
till 30-6-93
1. I'akistan 124,000.00 38,000.00 Dilanahsd 15,4¢X) studentn Incrcasing Sctting up of = 30 nature clubs In poacgrens The project involves uiban as
Eavitonumental Capital and their tannlics Fnvitauncital natute clubs (15 usban and 1S well a3 rural people in
Protection Tesiwory and Awarcncas rural) in cavironmcntal awasences
Foundation Murice cducstiona! activilics.
(PEPF) Islamabad Tehsit of inatittions of
Chapter Rawalpindi ‘ Ialanabad.
district (ICT)
Raising - 75,000 scedlings in progrens
scedlings of (2500 scedlings in
assorted tree cach naturc club)
specics
- On cavironmental
protection, energy
Seminars/ conscrvation and
woikahaps tree plantation
- Om crosion
hazards
decertification,
wildlife depletion,
aunospheric
Sligc shows changes
i - On social forestry
! preservation of
H biodiversity,
! cavironmcnte|
) changes
Hasay wiiting = 7 best csaay
campetition writers
Distribution of
awards/ prizcs
i
33, Suocial Welfarc 55,000.00 27,000.00 | Village Farming Increasing volume Raising nurscry 50,000 secdlings of 45,000 poly A village based NGO which is
Soxicty, (SWS), Changa covunuanity of of wood cucalyptus thene tubes have uaking up forestry as an income
Changa Bangial, Bangial, adjoining production Distribution of been filled with generating activity. It is
Tehait Qujac Tehsil Gujar Changa Bangial scedlings soil mixture in actworking with othcr local
Khan, District Khan through salc which 6,000 NGOs o promote social
Rawalpindi (Punjab) scedlings bave forcsury.
Training of alrcady been
men/wanicn eatablished
50 mco/wanica in 3
batches st 2 month Not yet
interval
I




Appendix' |
Organizational Profile Sheet

Forestry Planning and Development Project has set up a small unit to enhance the capacity of Pakistani
NGOs to implement. Social Forestry Program in the country and increase community awareness about natural
resource conservation issues. The information you provide will be recorded for our own use and the use of other

agencies. Please fill in this form in block ietters.

Diate:

2. Address:

- City: - Phone:
- Tehsil: - Telex:
- District: -~Fax:

- Province:

3. When Established:

4, Registered with:

- Reyistration Number:

- Incorporated with:

- Affiliation with foreign
or Local agency, if any:

Yes No (Please mark the correct box)

W

Obhjectives of the Organization:

6. (a) What have vou done to achieve vour ohjectives:




6. (b) List vour major achievemnents:

7. Specialtv:

0] Basic School Education (ix) Rural Developmenz

(@) Adult Education (x) Transfer of technology

(i) Health and sanitation (xi) Enviroamental Protect on and
natural resource conservation

(iv) Water Supply (xii) Soxial Forestry

(v) Children's Welfare (xiii) Income Genernation

(vi) Family Plaaning (xiv) Women's Development

(vi)) Sports and Recreation (xv) Research and Training

(vii) Human Rights (xvi) Legal Aid

(xvi) Any other (specify)

8. Kev Person’s in
the organization  Name Title

- Conuact Address:

9. Finances:

(a) Expenditure Items: (last year)

- SwfT Salaries - Office Costs®

- Training = Projects and Programs
- Travel - Capital Expenses

- Equipment

Other (specify)
Toul Expense:

(b) locome: (last fiscal year)

- Donor Agencies - Donations
- Membership fee - Earmings
- Zakast Funds - Govt. Funds

- Other Fund raising
- Total Income:

1.2



10. Qrpanizatonal Structure:

Board of Directors Paid Suff
Volunteers Members

—

Regional or Local
Branches:

Key Personnel:

T

Branch Address:

City: Village:
Téhsit: District:
Province:

Please retum to:

Forestry Planning and Development NGO Project
58 Margalla Road

F-12

Islamabad



PROJECT PROPOSAL FOR REQUEST OF FUNDS

Name and Address of the organization
(a) Telephone:

(b) Telex

(c) Fax

Registration number

(a) Registered with :

®) [ncorporated with:

(c) Affiliated with
foreign NGO, if any :

Year established :

Objectives of the organization :

(Give brief history with general description
of the activities and achievemeats. Also
give the organizational structure of the
organization indicating its capacity to
undzrtake development Projects).

Name of the Project.

Geographical location of the Project.

Project Description.

(a) Short term objectives
() Lony term goals

(c) Existing facilities

(d) Proposed expansion
(¢) Activities

(H Inputs

(2) Outputs

h) Time table for Plan of
Action

(i) Proposed follow-up
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10.

1.

16.

Target Group(s)

(a) Number of people involved

() Extent to which the target group
will be involved in the execution of
the project

Amount of coatribution requested
(a) Total

® Percentage of overall project cost

Breakdown of cost item wise

(a) Program/Prcject costs
®) Equipment, seed, feace. ete.
(c) Staff (man months) with cost

(d) Any other item

The way in which contribution can be paid
(cash or cheque - in whose name?)

Does the requested grant constitute one-time
contribution to the project or it will be
required thereafier also. If so, how will
it be arranged.

Has the contribution been requested from
other sources as well? If so, from which
source and to what extent?

Time required for the completion of the
Project.

Who will take the responsibility for:

(a) Implementation of the supported
project

(b) Completion of the supported project

(c) Progress reporting

(d) Maintenance

Annual  recurring  expenditure  after
completion.



(a)

(b)

(0

(d)

(e)

]

@

(h)

(i)

Appeadix IH
NGO GRANT CRITERIA

Registration:
The organization must be a legal entity.

Non-Profit Operation:

The proceeds from the activities of the NGO should be used for the benefit of the
organization or for the welfare of the community as a whole.

Beneficiaries:
The activities of the NGO should be open to all (particularly small people) irrespective of
religion, caste, creed, sex and race.

Experience:
The organization should have a history of successful programs including consistency of field
works. It should be preferably based in a rural area and should be working there for at

least two years.

Management Capadity: -

It should have necessary flexibility and organizational skills to mobilize target group and to
implement the program, even if some training/consultancy services are required.

Financial Capability:

The NGO should have a track record of satisfactory financial management. It should have
a Bank account in the organization’s name which must be used for transactions.

Reputation:
Individuals in leadership position within the organization should not be looked upon with

suspicion so far as integrity is concerned.

Community Participation:
The NGO should have been enlisted volunteer participation in Projects previously run by
it. Donations in kind or cash should have been secured for the Projects to give it a sense

of "ownership".

Accountability:
The office bearers of the NGO should be accountable to their membership for financial and

administrative management.
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