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Forestry Planning and Development Project 

(FP&DP) NGO Program 

Back Ground 

The need for involving indigenous non-government organization (NGOs) and private voluntary 
organizations (PVOs) incomplementing Forestry Planning and Development Project's outreach activities 
and improving public awareness of environmental concerns was realized at the time of mid term review 
in 1989. The rationale of this review lied in finding ways and means through which the scope of social 
forestry activities could be broadened to involve the non-government sector which was largely governed 
by market forces. The revised project which includes provision for enhancing NGO capacity to create 
a network of village level organizations to implement social forestry activities on a sustainable basis was 
approved in 1991. Through a S700,000/- USAID grant to Winrock International, the Project's NGO's 
program became operational in June 1992. 

The program has a support-system in which grant funds for NGO activity are provided 100% by USAID 
while the management costs are shared by USAID and Winrock International (W.1) in the ratio of 3:1. 
The Government of Pakistan has authorized the expenditure of GOP-USAID Forestry Planning and 
Development Project Funds for this program. A financial summary of the NGO Project by line items 
for the period ending June 30. 1993 is given in Table 1. 

Table I
 
FINANCIAL SUMMARY
 

for the period July 1992 - June 30, 1993
 

Line Item 
USAID 

Budget 
Amount 

Expended upto 
30 June 93 
Cumulative 

Percent 
Expended 

Salaries and Benefits 
Other Direct Costs 
Indirect Costs 
NGO Grants 

73,570.00 
60,519.00 
65,787.00 

500,000.00 

25,007.09 
26,985.52 
20,757.62 

100,010.94 

33.99 
44.59 
31.55 
20.00 

Subtotal 699,876.00 172,761.17 24.68 

Winrock International 
Travel per diem 
Capital Expenditures 

39,855.00 
4.000.00 

32,018.91 
4,109.97 

90.34 
102.75 

Other Direct Costs 
Indirect Costs 

9,150.00 
13,645.00 

6,083.36 
6,501.25 

66.48 
47.64 

Subtotal 66,650.00 48,713.49 73.09 
Total 766,526.00 221,474.66 28.89 



The project provides $500,000 for subgrants to Pa!:istani NGOs who have the capacity to (i) activate 
the farming community to plant trees on voluntary basis and (ii) create an awareness among rural and 
urban communities about the significance of trees in the farm economy at the local level and maintenance 
of environmental equilibrium at the national level. 

Identification of NGOs 

The Grant Unit's first activity was to become familiar with NGO's programs in Pakistan. Statistical 

information on NGO activity in the country was collected where possible. The NGOs varied from small 
village groups to large national coalitions with international links. Their objectives, institutional 
capabilities, technical expertise, scale of operation, and funding varied widely. More importandy, almost 
none had specific interest in forestry and environmental programs. An effort was thus made to identify 
NGOs which: (i) perceived forests as a national resource to be managed for ecological stability and (ii) 
those whose entry point in rural life was to make people aware of the importance of growing trees as an 
income generating activity. 

With this goal in mind, about two dozen NGOs have been identified and encouraged to expand their 
efforts in forestry. Some of these represent small groups operating in single communities, others' are 
medium sized groups working on a regional basis, and a few are larger organizations which function at 
the national level. Their program activities include: 

organizing the supply of planting material; 

stimulating farmers to plant trees on wastelands, field boundaries, 
irrigation channels and other vacant places in order to develop biomass 
reserves;
 

transferring relevant technology and imparting necessary training to the 
farmers for proper maintenance and management of trees; 

raising school nurseries where students are taught to grow tree seed!ings 
under the guidance of teachers. The seedlings are then turned over to 
their families for planting on farm lands; 

helping mentally ill patients to produce tree seedlings in nurseries, regain 
health and become productive members of the society by supplementing 
clinical therapy with silvo-therapy; 

organizing programs focused at harvesting and marketing of tree crops 
to ensure maximum economic benefit to the tree farmers; and 

increasing public awareness about the need to protect environment and 
preserve biodiversity; 
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Implementation of the Program 

The actual implementation of the FP&DP's NGO Program started with the inductic-i of Mr. A.S. 
Bokhari as Grant Unit Manager in the last week of June 1992. The NGO Unit was reinforced with the 
posting of Mr. Haroon Abbasi as Secretary on July 16, 1992. The two Monitoring and Evaluation 
(M&E) Officers. Mr. Qasim .Mahmood Ahmed and Ms. Farhat Naseer joined on November 15, 1992 
and December 15. 1992 respectively. A driver. Mr. Rashid Ahmed was posted to the project on March 
1. 1993. 

While the operational arm of the NGO program consists of a Grant Unit IManager, and two Monitoring 
and Evaluation Officers, the policy issues relating to the genuineness of NGOs, suitability of project 
proposals, grant criteria, etc. are decided by an Advisory Board consisting of the Inspector General of 
Forests (IGF) from the Government of Pakistan (GOP), Project Officer FP&DP from USAID; and NGO 
Coordinator from Winrock International with Manager Grant Unit as the Secretary and Chief of Party, 
FP&DP Technical Assistance Team as ex-officio member. 

Since NGOs maintain a certain level of autonomy in the management of their projects. d. following 
actions were taken to streamline the procedure for the implementation of the program: 

NGO program objectives were made known to all the provisionally 
identified NGOs through direct communication with them as well as 
through Trust for Voluntary Organization (TVO) and Agha Khan Rural 
Foundation (AKF) Resource Center. 

Aformat was developed for documenting the organizational profile of the 
NGOs. which highlights their credentials in more details (Appendix 1). 

A standardized format was designed to enable the NGOs to submit 
project proposals in a uniform manner (Appendix 11). 

Grant criteria were established (Appendix lII). 

Contract formats for the award of grants were drafted. 
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Field trips were also undertaken to initiate dialogue with provisionally identified NGOs in all the four 
provinces of Pakistan and AJ&K. Since most of the NGOs are constrained with internal weaknesses such 
as inadequacy of trained personnel: lack of ability to plan: lack of clear vision on priorities, some of the 
NGOs. 	particularly those at the village level, were assisted in project formulation as well. 

Procedure for the Approval of Grants and Release of Funds 

Project 	proposals received from the NGOs are first scrutinized by the Grant Unit from technical and 
financial points of view. Other factors such as clarity of objectives, community participation: cost 
effectiveness and sustainability of the project are also kept in mind. Deficiencies if any, are resolved 
through discussions and correspondence. The proposals are then placed before the FP&DP/NGO 
Advisory Board who. after apresentation by the Grant Unit Manager or the NGO, decides whether a 
grant should be approved and authorizes an amount required for the completion of the stipulated 
activities. After the grant isapproved, acontract is executed with the NGO. One copy of the contract 
isgiven to the NGO. one issent to the Winrock's Headquarters and one is retained by the Grant Unit. 

The grant isnot disbursed lump sum. It isdivided into a number of installments depending upon the 
nature of activities and the flow of expenditure. Frequently an advance is issued so that the NGO can 
begin to undertake the stipulated activities. Subsequent installments are released, including liquidation of 
the advance. after the M&E Off:icers have visited the projects at site and verified that the activities 
stipulated in the contract have been duly carried out. The final 15% of the approved amount is released 
after the NGO has submitted the completion report of the project to Winrock International. 

Accomplishments during 1992 - 1993 
During FY 1992 - 1993 (July 1. 1992 - June 	30. 1993) the following activities were accomplished:-

A. 	 Institutional and Manpower Development 

1. 	 Training 
The M&E Officers attended workshops to strengthen the institutional capacity of the 
NGO Grant Unit to design and monitor NGO activities and to assist NGOs in the 
preparation of grant proposals. The M&E Officers attended the following workshops: 
(i) 	 Training of M&E Officers 

-	 Qasim M',ahmood Ahmed. M&E Officer participated in a training workshop on 
NGO management in Lahore from November 22 - 26. 1992. This workshop was 
organized by Rassta for the benefit oif NGO personnel. 
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- Both the M&E Officers participated in Proposal Writers Workshop organized b' 
KZR in Islamabad from 22 - 24 February. 1993. 

- The M&E Officers also participated in Project Design and Project Management 
workshop organized by Rassta Consultants in Lahore from April 3 -13. 1993. 

(ii) 	 Technical Training of NGO Staff 
The NGO Grant Unit conducted the following training courses for the benefit of 
NGOs: 

- a three day training course was conducted for 22 women belonging to different 
NGOs of Hafizabad Tehsil District Gujranwala (Punjab) on nursery raising and 
nursery management practices at PFRI, Gatwala. 

- one day training workshop was held for 50 women of a village based NGO 
(Social Welfare Association) at Community Center Matua, Tehsil Gujar Khan on 
the importance of community participation in raising plant nurseries for a social 

forestry program. 
- one dav training workshop was held for Lodhi Khel and Zari Gul Community 

based organizations of Sarhad Rural Support Corporation in district Kohat 
(NWFP). The subject dealt with in the workshop was: the modalities of growing 
trees on dryland farms. 

2. 	 Technical Assistance 

Richard Botrger, a financial accounting consultant, worked with the NGO Grant 
Unit from January 6 to February 3. 1993 to review the physical and financial 
grant monitoring system in terms of the expectations of GOP, USAID and 
Winrock International. He made recommendations on operating procedures 
which improved NGO Grant Unit's award making, accounting and book keeping 
activities. 
The M&E Officers have prepared a "Tree Farmers 'Tuide" on Robinia 
pseudoacacia for the guidance of NGOs. Another on Ailanthus will be ready for 
issue very shortly. 

B. 	 Operational Activities 
Through 30th June 1993 thirty three projects have been approved in favor of 23 NGOs operating 
in Punjab. Sindh. NWFP. AJ&K. Northern Areas and Islamabad Capital Territory OCT). Tables 
2. 3. 4 and 5 give the names of the projects approved in favor of the NGOs in each quarter. the 
amount sanctioned and tht: duration of the project. A synthesis of these tables reveals that: 
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1. 	 Ninety five nurseries are being established by the NGOs in Punjab. Sindh, NWFP. AJ&k 
Northern Areas and ICT. 

2. 	 Nearly 35.97.000 seedlings of assorted tree species will be raised by the NGOs in 
different nurseries. Out of them 850.000 seedlings are being planted in the field auring 
monsoon 1993. The remaining will be read, in due course of time. 

3. 	 Six out of 23 NGOs have taken up nurseries as a farm business. 
4. 	 650 farmers. (100 women) have been trained in nursery raising techniques. planting of 

trees and their management. 

A summary of the grant commitments made and an illustration showing the percentage of amount 
committed under various program activities through 30th June 1993 is given in Figure 1. 
Rs.8.323 million equivalent to US$326.424 or 67% of the total budgeted grant funds have been 
committed for approved projects and Rs.3.003 million equivalent to US$115,648.76 or 23.13% 
of the 	total budgeted grant funds have been di!,bursed against scheduled activities. A detailed 
statement showing the status of projects approved in favor of these NGOs isgiven in Table 6. 

C. 	 Implementation Issues 
(i) 	 Most of the NGOs are new in the field of forestry. They are constrained by internal 

weaknesses such as limited financial resouces, lack of technical know-how. lack of 
trained professional staff. The progress is therefore slow, but it isconsistent. It would 
be appropriate that before taking up new projects. the NGO staff is imparted practical 
trainingz in raising and managing nurseries, harvesting/marketing tree crops and 
conservation of environmental resources. etc. To resolve this problem the NGO Grant 
Unit has drawn up a program for organizing decentralized Training Workshops at the 
folliing places: 

I-	 Jhelum (in collaboration with DFO. Social Forestry, Jhelum) 
D. 	 Kohat (in collaboration with Sarhad Rural Support Corporation (SRSC) 
W 	 Burki. Lahore (in collaboration with National Farm Guide Council (NFGC) 

Karachi (in collaboration with Orangi Pilot Project (OPP) 
Muzaffarabad (incollaboration with J&K Scientific Foundation (SFF) plus Forest 
Department) 

(ii) While the objectives of the FP&DP NGO Program are long term, the project funding is 
short term. The issue of sustainability demands that the NGO Program should be 
continued for a longer period in order to enable the NGOs to generate funds from the 
nurseries and reinvest them in this business to ensure continuity of the operation. 
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Table 2 
NGO Grants issued during 1st quarter
 

July - September, 1992
 

Sr. 
No. 

Name of the NGO Name of the Project Program 
Activity 

Amount Project 

Period 

I. Pakistan Tree Farm 
Society, (PTFS) 

Islamabad 

Publication of News 
Supplement on the 

occasion of Tree 

Increasing 
Environmental 

Awareness 

Rs. 500,000 July 25, 1992 
to Sep. 1, 

1992 

Farmers Convention 

2. Fountain House, 

(FH) Lahore 

Silvo-therapy for 

treatment of mentally 

ill patients 

Increasing 

volume of 

wood 

Rs. 250,000 Sep. 1, 1992 

to August 31, 

1993 

production 

3. National Farm 

Guide Council of 

Pakistan (NFGC), 

Laore 

Establishment of 
village plantation 

through'voluntary 

effort 

Increasing 

volume of 

wood 

production 

Rs. 190,000 Sep. 1, 1992 

to August 31, 

1993 

4. World Wide Fund 

for Nature (WWF) 

Pakistan. Lahore 

Conservation of 

Siberian Ibex and its 

habitat in Bar Valley, 

Northern Areas 

Biodiversity 

conservation 

Rs. 300,000 Oct. 1, 1992 

to 

Aug. 31. 

1993 

5. World Wide Fund 

for Nature (WWF) 

Pakistan), Lahore 

Conservation of 

Chilghoza forest eco-

system in Suleman 

Biodiversity 

conservation 

Rs. 700,000 Oct. 1. 1992 

to 

Sep. 30, 1993 

Mountain range 

Total Rs. 1,940,000 

USS 77,600 
or 

15.5% of the 

Total Grant 
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Table 3
 
NGO Grants issued during 2nd Quarter
 

October - December, 1992 

Sr. 
No. 

Name of the 
NGO 

Name of the Project Program 
Activity 

Amount Project 
Period 

1. Orangi Pilot 
Project (OPP), 
Karachi 

Social Forestry in 
village Konkar, Gadaf 
Road, Karachi 

Increasing 
volume of wood 
production 

Rs. 161,500 Oct. 18, 1992 
to August 31, 
1993 

2. Social Welfare 
Association 
(SWA), MATUA 

Promotion of Social 
Forestry in Union 
Council Mania (District 
Rawalpindi) 

Increasing 
volume of wood 
production 

Rs. 50,000 Oct. 15, 1992 
to August 31, 
1993 

3. Saiban, Karachi Social Forestry 
Program in Khuda-ki-
Basti 

Strengthening 
NGO's 
Institutional 

Rs. 125,000 Nov. 1, 1992 
to July 31, 
1993 

Capability 

4. Pakistan Tree 
Farm Society, 
(PTFS), Islamabad 

Development of Poplar 
Nursery 

Increasing 
volume of wood 
production 

Rs. 323,000 Nov. 22, 1992 
to Oct. 31, 
1993 

5. Sarhad Rural 
Support 
Corporation 
(SRSC), Peshawar 

Establishing plant 
nursery is in twelve 
SRSC villages of 
district Kohat (NWFP) 

Increasing 
volume of wood 
production 

Rs. 800,000 Dec. 1, 1992 
to Oct 31, 
1993 

6. Pakistan Tree 
Farm Society, 
(PTFS), Islamabad 

Sar sabz Pakistan 
campaign 

Increasing 
Environmental 
Awareness 

Rs. 750,000 Dec. 1, 1992 
to Oct 31, 
1993 

7. Pakistan Youth 
Council (PYC), 
Hyderabad 

Extension of social 
forestry program in 
village Ashrafabad, 
District Tando 

Increasing 
volume of wood 
production 

Rs. 70,000 Dec. 1, 1992 
to Oct 31, 
1993 

Mohammad Khan 

8. Pakistan 
Environmental 
Protection 
Foundation 

Youth tree plantation 
project 

Increasing 
volume of wood 
production 

Rs. 393,000 Dec. 1, 1992 
to Oct 31, 
1993 

(PEPF), Peshawar 

Total Rs.2,672,500 
USS 
102,920:68 

or 
20.58% of 
the Total 
Grant 
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Table 4 
NGO Grants issued during 3rd Quarter 

January - March, 1993 

Sr. 
No. 

Name of the NGO 
I 

Nane of the 
Project 

Program 
Activity 

Amount Project 
Period 

1. Anjuman-i-Kasht-
Karan Kotri 
Barrage 

Establishment of a 
container nursery 
for the production of 
150,000 eucalyptus 
seedlings 

Increasing 
volume of 
wood 
production 

Rs. 200,000 Jan. 15 1993 
to Oct. 31, 
1993 

2. Fountain House 
(FH), Lahore 

Development of 
Poplar nursery 

Increasing 
volume of 
wood 
production 

Rs. 30,000 Feb. 1, 1993 
to Oct. 31, 
1993 

3. Hafizabad Literacy 
Promotion Program 
(HLPP), Hafizabad 

Training of female 
members of local 
NGOs in Social 
Forestry 

Strengthening 
NGOs 
Institutional 
Capability 

Rs. 30,000 Feb. 2, 1993 
to Feb. 28, 
1993 

4. National Farm 
Guide Council 
(NFGC), Lahore 

Establishment of 
village plantations 
through voluntary 
efforts 

Increasing 
volume of 
wood 
production 

Rs. 381,000 Feb. 15, 1993 
to Nov. 15, 
1993 

5. Belour Advisory 
and Social 
Development 
Organization
(BASDO). Gilgit 

Environmental 
education in 
Northern Areas 

Increasing 
Environmenta 
I Awareness 

Rs. 240,000 Feb. 15, 1993 
to Nov. 15, 
1993 

6. Sindh Anculture 
and Forestry 
Workers 
Cooperative 
Organization 
(SAFWCO), 
Shahdadpur, 
Sanghar (Sindh) 

Promotion of 
Hurries and their 
management in 
Sanghar district 

Increasing 
volume of 
wood 
production 

Rs. 175,000 Feb. 15, 1993 
to Nov. 15, 
1993 

7. Pakistan Rural 
Support Program 
(PRSP), Shakargarh 
(Punjab) 

Social forestry and 
environmental 
management 

Increasing 
volume of 
wood 
production 

Rs. 360,000 Feb. 15, 1993 
to Nov. 15, 
1993 

Total Rs. 1,416,000.00 
USS 54,531.59 

or 
10.91% 
Grant 

of Total 
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Table 5
 
NGO Grants issued during 4th Quarter
 

April - June, 1993
 

Sr. 
No. 

Name of the NGO Name of the Project Program 
Activity 

Amount Project 
Period 

Darul-Falah, Tehsil 
Summandri, District 
Faisalabad 

Establishment of nursery for the 
promotion of social forestry in 
Summandri Tchsil of Faisalabad 

Increasing 
volume of 
wood 
production 

Rs. 122,700 April 1. 1993 
to Oct. 21, 
1993 

2. World Wide Fund for 
Nature. (WWF), Lahore 

Strengthening of Data Resource 
Centre for cons crvation education 

Resource 
Conservation 
Education 

Rs. 118,000 April 1, 1993 
to June 30, 
1993 

3. Social Welfare 
Association. (SWA), 
Matua 

Raising Euc. nursery in the second 
cycle to achieve sustainability of 
social forestry operation 

Increasing 
volume of 
wood 
production 

Rs. 50,000 April 1, 1993 
to 
Oct. 31, 1993 

4. J&K Scientific Farming 
Foundation (SFF), 
Muzaffarabad 

City Forest Project (Operation 
Green Muzaffarabad) 

Strengthening 
Institutional 
Capability 

Rs. 200,000 April 15, 1993 
to 
Feb. 28, 1994 

5. Rural Development 
Foundation (RDF), 
Islamabad 

Tree Farming Rural Areas Increasing 
volume of 
wood 

Rs. 211,200 May 1, 1993 to 
April 30, 1994 

production -­

6. Horticulture Foundation of 
Pakistan. Islamabad 

Enhancing community awareness 
in Farm Forestry Development, 
Improvement and Conservation of 
Environment and Natural 

Increasing 
Environmental 
Awareness 

Rs. 479,000 May 1. 1993 to 
April 30, 1994 

Resources in Tarlai area of ICT 

7. Society for the 
Conservation and 
Protection of Environment 
(SCOPE). Karachi 

Biological Treatment of 
waterlogged lands through close 
planting of eucalyptus in village 
Paban Sharif 

Increasing 
volume of 
wood 
production 

Rs. 200,000 May 1. 1993' to 
Nov. 30, 1993 

S. Community Support 
Program iCSP). Hafizabad 

Extension of Social Forestry 
through production of nursery 
seedlings and training 

Increasing 
volume of 
vood 
production 

Rs. 50,000 May 1. 1993 to 
Oct. 31. 1993 

-

9. Pakistan Environmental 
Protection Foundation 
(PEPF), Peshawar 

Establishment of plant nursery on 
Nasir Bagh Road, Peshawar 

Increasing 
volume of 
wood 
production 

Rs. 170,000 May 1, 1993 to 
April 30, 1994 

10. National Farm Guide 
Council. (NFGC), Lahore 

Establishment of village plantations 
through voluntary efforts 

Increasing 
volume of 
wood 

Rs. 414,000 May 1, 1993 to 
April 30, 1994 

production 

11. Zubaida Welfare 
Association (ZWA). 
Islamabad 

People, Trees and Environment Increasing 
Environmental 
Awareness 

Rs. 100,000 May 1, 1993 to 
Nov. 30, 1993 

12. Pakistan Environmental 
Protection Foundation 
(PEPF), Islamabad Chapter 

Environmental Education and Tree 
Plantation through peoples 
participation 

Increasing 
Environmental 
Awareness 

Rs. 124,000 May 1, 1993 to 
Nov. 30, 1993 

13. Social Welfare Society 
(SWS), Changa Bangial 

Extension of social forestry 
activities in Union Council Changa 
Bangial through production of 

Increasing 
volume of 
wood 

Rs. 55,000 May 1, i993 to 
Nov. 30. 1993 

nursery seedlings and training. production 

Total Rs.2,293,900.00 
USS 88,340.41 

or 
17.67% of the 
Total Grant 
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Figuro 1.

DETAILS OF GRANTCOMMITMENTS
 
Contract 
Number 
01. 
02. 
03. 
04. 
05. 
06. 
07. 
08. 
09. 

Sub-gne s 
PTFS. talam*bad 
Fountain House, Lahore 
NFGC. Lahore 
WWF. Lahore 
WWF. Lahore 
OPP. Karacid 
SWA. Malua 
Sniban Hyderabad 
SRSC. Peshawar 

Amount 
Commifed 

500.000.00 
250.000.oo 
190.000.00 
300.000.00 
700.00000 

IG 1.500.00 
5O.t00. 

125.000.00 
800.oo0o00 

SeedlingProduction Environmental 
10 
I. 
12. 

13. 
14. 
15. 
16. 
17. 
18. 

19. 
20. 
21. 
22. 

23. 
24. 
25. 
26. 

27. 

PFFS. hslamubad 
PTFS. Islamabad 
PYC, Hyderabad 

PEPF. Pathawar 
Anjuman- a - Kuahd Karen 
Fountain Htouse. Lahore 
IILPP, iLa'zabad 
NFGC. Lahore 
Bulour Advisory, Gilgit 
SAFWCO, Shahdadpur. Sanghar 
PooSPoSakar Garh 
Dar - ul - Falah. Tah. Sammundi 
WWF 

SWA, Matua 
J&K Sciertic FarminU Foundation (SFF)
flutul Deveiopment Foundation (RDF)
lorliccultuto Foundation of Pakistan 

SCOPE. Karachi 

323.000 o0 

750,000.00 
70.000.00 

393.000.00 
200,000.00 

30.000.00 
30.000.00 

381.600.00 
240.000.00 

175,000.00 
360.000.00 
122,700.00 
118,800.00 

50.000.00 
200.000.00 
211.200.00 
479.000.00 

(wa.ene 

Biodiversity 
(..0.) 

" 

... 
.............. 

.... 

............ .. . 
28. 

29. 

30. 
31. 
32. 
33. 

Comunity Support Program. Halizbad 
PEPF. Peshawar 

NFGC. Lahore 
Zubalda Welfare Association Islamabad 
PEPF. Islamabad Chapter 
Social Woleare Society. Change Bangl 

50,000.00 

170.000.00 

4 14.000.00 
100.000.00 
124.000.00 
55,ooooo 

. ...... 

..(-.....1...... 

Strengthening
NGO Capacity 

..... 

o (33. ) 

Committed 
Total: 8 323 800.00 

Equivalent of US$326.424 
or 67% of Ihe total budget 

lAa of June 30. 19931 

CATEGo lISES 
Environm ental Awareneas 2.704.800.00 
Seedling Production 4.204,000.00 
Olodivetalty 1.000.000.00
Strenghenlng NGO Capacity 355.000.00 

To tal 3
-2 . 03aI .Q 

http:355.000.00
http:1.000.000.00
http:4.204,000.00
http:2.704.800.00


Table 6 
Status of NGO Activities as on June 30, 1993 

CoatI. 

No. 

Name of the 

N;O 
Salab(;ranee 

Amoutl 

(lPuk Rs.) 

location Target Grouap Activity Expocisd out pas Rctiturks 

-talaallui ted It'lrVIC1td 

akitaalln Tire 
Ilsso -%t.aetI 
III FS)) 

5 y.(kX) 
I *.asalteaed 

till 30-6-93 
St(xia.(Xxl()1,li lashmaj 

I'lalla'sa 

l.,41161: 
cawaaIIaalay 
the lto 
I~f~kcs 

usall 

o 

lIacia..h.ig 
c.'a aitly 
awaiilcl s oil die 
attco 3tial1992 

. 

hllria 

Special ncwspa)cr 
s 

Turgt 

12 nCWspapfr ealilits 
givi nationwide 
coverage 

Achievement 

lully cehicvcd A cmunpaign was lautacied by tie 
N0 O ddltltwase aaeaiwof fasabet s 
Cuu tila itheld OnaAugust i3. 

Pa.atita said 
AJ&K 

Imssaay asa 
11cas4s to talplove 
the cavironmient 

2. haafmnaaaiw 
Ilulctuial 

- S bullcins ia 14 
ncwspapers botla in 
Urdu and English 

Fully achicvcd 
to ptun.tutpriw fuorestry 

by tranafmrihag 
silu-rnatiuvAit .alical slaateial 

produced by the Forest 
1. Tircc fasmcrs 

cosatiVeaatsaas 

4. National 
T"lcvilaoti 
coverage

S. Incentive awards 

Cogiavealtilunl to be 
held at nalimaual and 
provincial levels 

PTV & IN setrvices 
in a L-".alof 5 
relcasca 
5 incentive awards to 

All hclJ 

Full covcrage 
provided 

(Oivcn 

I)Cpartin¢aaslt esearch listitutesusig public laiatCclig Atad8i14al 
9taCdia for tais purpose. It 
highllhted resource chnsevationissues in the cUitxel of 
dctriorait,g eco-systarnis of the 
country 

to the f(sncrz outstanding ucc 
farmers 

2. ountan 

Lahore 

Ilouse. 250.(X)0 0 I Io.0(tu.oU Faroo"at.! 

)iitict. 
SaciMlupura 
(Paunjab) 

I. Mentally ill 

patients 

2. Fanncts in Use 
nciglaboalstd 
of iaroxlisaad 

hcrcasinig wzd 

lsu1Wuctioal by 
saisitg nursery
secdlings Anadtheir 
subscqucul 
llas tinsg an private 
lands 

I. Production of 

nursery sccdlings 
by meatally 
rctardcd persOls 
(silvo-thcrspy) as a 
pat of clinical 
thclapy. 

100.000 sccdlings of 

Eucalyptus in 2 
cyclcs of 50UO cach 
during September 
1992 and April 1993 
rcspectivcly 

50.000 seedlings 

raised in the first 
cycle 

50.000 scedlings
raised in the 
sccond cycle 

Tis project of Silvo "Therapy 

for the tleatmaaent of mentally ill 
patlens" has b c conceived by
the I:otain House to involve 
schizphrcnics in the production
of nursery seedlings aI A 
supplgcalt to clinical therapy so 

2. 'lanting of 
secdlisgs Oil the 
flids of 

3300 plants 
Already sold to 
the farmers 

asto take thtem productivc
titners of the society. 

r.iglhboring
fanrsater. 

- The rentaining 

putatt will' be 
sold in the 
Monsoon season 

continsued tacit pagei 



Table 6 Icusndl Status of N(O Activities s2la June 30. 1993 
Cunt. : Nume of lite Anusit l.m'atiou "lu Gelroul Ac€litily 

No. NGO (Puk Is.) 	 Exlyxled out puts
Sub (;runtt 	 Rearks 

Coninalt"c 
Rtesed 

atiuoa txagcU 

PiLugte sh o 
(NPt a o 

for Watureu0alar
4. World Wide Fund(Pkila). 

Lahin 

5. 	 WVold Wide Fund 
for Nature 

(Lalistao.
LahBoe 

till 30-6-93 
tt 

300,000).00 60.0M-00 

700,000.00 60.000.t'( 

(lPunjab) 

Vale 
liar Valleytagar sub.ona)unilaes 
dii-on o"sNthcm
Areas 

Sulcnas 
mountain 

range oflalochistan 

- Sc..tlay 

schout 
Teacher% and.htudt 

- Students's 
brothii 
lalocis 

Loc oralcon,
Local 

of 
arVale 

Tribal 
ccaaunwsities of 

sulcnmanrangechilghoma forestliving around 

lnk*e.siig wof 

g-Jucltlol y 
rai..irg nui 	 lsy-pcdtingUICt 
Iliatug clII inlikeI iVate lans 

thioghludent 

of 
bin-diversily 

Conservatiom of 
Natural Resorces 

and preservationof biodivcrsity 

lhim 

I ICasinc 

dreeitalied 
nurst~ies ofassstild riee 
slecies at l Jdilferent 

places 

2. Trainig of 

teachers and 

student 
volunteers in 
nursery
technuology 

I. Survey of 
wildlife 
population mlad 
habitat status 

2. Intioductiuoi of 
fast growiig 
tCC spCcies 

3. Ceouss:uct~ir 

of f.Ao over 

blidge and 
puasy track as 
incentive to 
dhece usn,-ily 

4. Development 
of ceo-tourist 
fAcilitics 

staff costs that 
woul iclc#sc 

fsnids fordcvclopnscntworks 

Target 

X1.000 seedlings 

in I) dlfcrcnt 
schools @ 10.0(x)eatch. 

Tra:ning of 1o0 
suden 
VOlunteers 

Bench rurk 

survey followed 

by census at the 
end of the project 

Raising 100.000 
ccdlings for 

planting over 20 
acres of land 

2 demonstration 
nuraeries to 

produce 150,000Seedlings of trccspecies 

Achievemutil 

secrWings 
ready forplanting in 

field 

44.200 
icedlings
which were 
damaged by 
torrential 
rains arc yet 
santall in size.T'hey' would 
be ready for 

disposal in 
Ionlsons 
1993
 

64 teachers 
and 250 
studrnts 
traincd 
lench trrk 
survey 

c ot
carried out 
- Nursery 

sown. plants 
are 2' to 6' 
high 

Work inq 

progress 

- Tourism
 
equipment
 
purchased
 

One 
conservation 
point 
provided 
Staff 
recruited 

- nurseries offuel-woodand fodder 

trees raised 
to produce 
150.000 
scdlings 

M55,1<xjlccrnlraliird nuracries have not only
 

disscnaiatcd technical infonararh-
 tc 
the acadclmic conitnunity but alsoalinulatcd the low ilconic fajnilc to
 
plant Uce on the periphery of [aim
holdings. 

Pireservation of biodiversity is being
edcouragcd by providing social

eticashincentives such asfree acedlinga and pony track to te tribal caniunitics. 

The project involves local cannty
in the sustainable use of chilghoza 

forest which is the only habitat ofSuletna Markhor. For tis purposcfuel wood sprcies are being promoted 

on Uncultvated lands. 

,c,,ntu.d next page 
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Table 6 IcoIJI Stalus of N(;O) Activihlis ason June 30. 1991 
Culn. Nat or the AiIIO Ulll 

No. NGO (Psk Ls.) 
Sub, (;rn&lae 

f__liU30-6-93 
omangail'ot 161.St.tXJ lt0,.it5) tIC)
Igojccl (O1 )

Karachi 

7. Social Welfare 50.000.00 38.tXXI.U0 
Associatios 

(SWA). 


i: MATUA. TchsilGujar Khan. 
Gujar Khan. 
Rawalptdi 

SAIIIAN. Karachi 125.0U0.00 85.000.M0 

Loctlin 

'lhac 
Koalkar. 
(Jadap 
Road, 
Karachi 

(Sindh) 

Village 
MATUA. 
District 
Rawalpindilunb)-
(Punjsb) 

Khuda-ki-

Ilasti; near 

Kouti 
(Sind ) 

T urgt-( G ro ili 

aIamcimg 
CoImuUilint.of 
Village Kotakar 

local 
corlununilic of 
Union Cotlil 
MATUA 

Residents of 
Khuda-ki-llazti. 
a new scttlcacnlt 
being created by 
ItDA 

A clivity 

hic~asitug wod 
Il'oductlior by 
Iising nursery 
seedlings and 
tsauiing of faners 

Increasing wood 
ploductia by 
raising nurscly 
seedlings and 
planling tien%on 
private landa 

Sticnagthening 
institutiossal 
capability of 
SAIBAN to raise 
oMraicntal and 
shady plants to he 
planted on the 
strects and open 
spaces of Khuda-
ki-Ilati 

Item 

I. Raising 
InUlCriCs of 
assotcd lrcc 

spccics 

2. Trainihg of 
Ianucts 

I. 	 Raising 
lEucalyptus 
Nursey 

2. 	Training of 
wonen in nursery 

technology 

Raising 

Nursery 

Training 
people in the 
at of growing 
and tending 
omrmntal 

and shady 
trees 

Ex lle Ou t p tls 

Targe( 

50.000 secdlingl 
to be raised And 
mold to generate 
funds for 
continuity of 

nursery 
opCrations 

Training of25 

fanner 

-50.000 seedlings 
of Lucalyptut 
camaldulcnsis 

Training of 25 
women 

4000 plants of 
assotd species 

Training of 200 
person. in 4 
batches of 50 
each 

Achievment 

Nursery has 
been 
established; 

both at 
Orangi and 

Kunkar. 
50.000 
sccdlings 
raised 

- A batch of 
30 fanner. 
has beent r incd 

- Target fully 
achieved 

A batch of 
25 rral 
woen 
inmparted 

necessary 
training 

Target 

achieved 

Three 
batches of 
50 person 
already 
trained. 

- Fourth 
batch will 
be traincd 
in monsoon 
1993.
 

Remarks 

The project involvca uIban people in 
cnvirwullcnal pro ection activities 
and rural people in increasing bio­
nas productiou 

A village based NOO which i trying 
to use ucc nursery asan incorti 
gnerati scheme 
gbaihof 

hi project involves urban people in 
cnvironntkal activities. It would
enable the NOO to carry for 
environmental inprovcment activities 
in the subsequent years as well. 

Sont 

,ei on cat page 
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Table 6 |Ionldi Status of NGO Aclivilic, As on June 30.1993 
CNu. c. u N u NuiOe of thle AAsaknutml L~ocatij-.)ono Turget Gr up Activity6 

Sub (rantee 

Couinitted 
Iteleused 
fill30-6-93 

9. Salitad Iutul -IX).txx).00Coppo ti 2(X.(Oc0 (I 	 t)sstrict Fannihg lucasing wood(SRSus). 	 Koiat. ol'wunitics of pliuuctim by(NWFI') 12 SRSC Villages saising nurscryPeshawar 

seedling, slid 

rplaig tins on 

private and 
cmullutial lands 

I0. Pakistan Tree 32300000 248.000.00 Texila Farmers of "axila Increasing wood(TFS). 

(Punjab)

hlamabad 	 production by 
raising nursery

latsdlingt and 

planting themson 
private lands 

It. 
 Pakistan Tree 750.000.00 132.51X).XlFnt S)ietyFaint Sox-cty 	 All Pakistan All ranks ofPakistani ('cation ofcomuuiltyIslaabad 

conusunitics awareness inbprivateforcstsy 

ijirocgh 

motivatiosal and 
educaliwial 
alnatelial 

Item 


I. Raising
nursctics 

2. )ishoibution 
oaisedfseedling, 

o farers 

3. Train ing of 
50 sutesanid 
wcllcn in 
each of the 12 
SRSC villages 

Exptcled out puts 

Target 


- 64.000 sccdlingsin each of the 12 
SRSC villages 

Training of 600 
periom& in 
nursery 

teclology 

Achievemet
 

518.310sccdlings 
have been 

rai9cd so 
fri 

40 wliten 
aid60 
CliO
 
members
 
have been 
uaincd
 

I. Raising of tels 280,000 plats of 300.000 
poplar 
nurseries 

P. deltoides at 
different sites 

10 cuttings 
planted; 

weeding, 
2. Training of 

local famers 
hoeing and 
irrigation in 

in Pophr 
culture 

progrcsl 

-Trainaingof 50 A batch of30 persons 
persns trained 

-PIublication
newsletter 

of -4 issues of 
Urdul nglish 

-One isuetd 

combined 
newsleters 

lolding of Two, one in - One held 
fasesslc$tic¢ spring & the 

plautig days other in monsoon 

Preparation of - Two isuc - One issued 
pocket 
planncrs 

in January 
1993 

Preparation of - 200 pieces Under 
posters and 
busispcr 

preparation 

stickers 

Retarks 

This project will enable SRSC toinclude social foresuty as a 
cotponcat of its rural developsnt 

ictdviieco 

The proict will help the NoO to 
stal a self sustaining farm nursery 
business in the rural areas 

The sub-grant is cxpcct,-dgoSeat up
PiFS to tke up motivation and 
information of the anpignFP&D 
Project horn the public to private 
secor in an orderly nianner 

€onud onnext page 

http:132.51X).Xl
http:750.000.00
http:248.000.00
http:IX).txx).00


"l'ablc 6_coaldI Status of NCO Activities as on June 30. 1993 
Cou. 

Nu. 

Name of the 

N(GO 
S111) G;rantee 

AmusuII 

(Plak Is.) 

Locutionl Target Grmp Aclivity Expwled out puts Remurks 

I Pakistan Youth 
(unc.il (lYC') 
Ilydciabad 

Coitt edigg[aJ Releastd 

lill 31-6-93 
7t,(xxJ.txl 2.IXkI (M) Village 

AshislabaJ 
lDisact 

"lanfo 
NlbAmuUllsd 

Khan(Smndh) 

t.ow itsmacmi 
latweing laultihilICS 

heasliliu wOd 
li uclionS by 
iaisiug nursety 

scCdlisigs Asd 
rlalllig thecli vil 

privte lands 
ltit 

le"u 

l_ 

I. R isial: lub 
tiulsices 

2. Training of 
w.I.i tIs 

nursery 
techniques 

Target 

T__Aleen­

50.000 scedlings 
of Eucalyptus 

- 25-30 women to 

Achievement 

Nursery has 
been sown. 
Maitenance 

is in 
progress. 

Training not 

PYC is a wone. NO(l which is 
Laking up prsiuctlit of nursery
scedlings as in incomeigenerating 
activity 

be trained yet started 

13. Pakistan 
I~nvironnental 
Protection 
Foundation. 
(PEIF) Peshawar 

393.(30.00 242.2500 Peshawar 
and Risalpur 
(NWFP) 

- School 
Children 

- Railway 
employees and 
labor 

- I ceasing 
volume of wood 
production by 
raising nursery 
seedlings and 
plantlig trces 

('erating 
eiivlalUlilital 

I. Planting trees 
oq public and 
private lands 

2. llulding 
seminats and 
public debates 
on envirun-
loenlal issues 

100.000 seedlings 
of assorted lcc 
species to be 
planted on private 
and public lands 

- 4 seminars/ 
debates at regular 
intervals 

-

77.000 
secdlings 
planted so far 

3 semniars 
held 

The basic objective o00NOO 
proposal is to educate youth in new 
environnicnLal ethics and involve 
them in tree planting so that they 
realize the inipoitanc of 
ineceasing/protecting vegetation for 
the bcncft of present and future 
generations. 

awareness 
3. PIrparation of 

booklcts. 
One video fili 

badgcs and 
slickers And 
video films on 
enviboininnt 
and resource 

5000 stickers/ 
badges 

- 5.0)0 
stickers/ 
painphleta 
prepared 

14. Anjuman-i-Kasht 
Karan. Ko(ri 
Ilasrage. Right
Ula, Karachi 

200,000.00) 50,000.00 Village 
Mari. 
Taluka 
lipur 

Sakto. 
)istlrct 

That-

LOW inCOHIe fam 
families 

lncreauing wood 
productiot by 
raising nursery 
seedlings and 
planting their on 
lisivatc lands 

conservation 
- Raising of 

Tube nursery 

Ilistribution of 
seedlings to 
farmers 

150.000 seedlings 
of Eucalyptus in 
poly-thenc tubes. 

- Planting over 50 
private firms 

Sowing of 
sced in poly-
thenc tubes is 
in progress 

Land in village Mari ii affected by
salinity and waterlogging. Thec 
NO0 contemplates to educate 
fareirs in the biological treatment 
of sick land which is rapidly 
beccaning unproduciivc. 

(Sindh) 

continue neat pace 



Status of N()0 Activities as on June 30. 1993 
Cosit. Nenae Of the Amount 

No. N((O 
Scuh (;ru.. 

(link Its.) 

Cuaminjltted leuseJ 

till 30-6-93 
IS. ,lFountainlHouse. 

Ilshore€ 
31.(UX).tK) I5.(v"i.K) 

rabic6 ICouiJd 

16 	 llafizabad 

Literacy 


I 	 30.00.00 30.(0.00 
Catxnplctcd 

ironPliion 

Protran (HLPP).i!HalsfzbaJ 

alr dunder 

;'1 


17. 	 National Fani 3111.6MK).00 IUX.,tJ).00 

Guide CoU Icil oflakistan. Lahore 

i8iulcily 

IL 

N, 

location 

_ _ 

l),stsit 
Slyderabadhcikhupura 

(Punjab) 

lilfitabad 
l)istict 

(lujranwali 

(Punjab) 

District 

lahore and 
Shcikiupura 

(Iunj2b) 

rurKt- (;rOupl 

LOio.ibadl4w n oumalm 
Jllsfei ad tileh 
lanilics 

Office bearcrs 
of MILIl and 
other NGOs 

udrhefield 
the

operating 

wiibrella of 
HLPI' 

I. 	 School 

Teachers and 
students 

2. 	 Low incon€ 
fanes and 
their fa.ilics 

Activity 

IicrsligilWood 
IlmuctiLK 	by 
Ploducing Poilar 

Idiots in the 
nursery and selling 
Ihrill
to thelailllml 

Sticnigthuing of 
N('Ys 
institutional 

capacity. 

Increasing wood 

production by
raising E~ucalyptus 
and Poplar plant, 
in nurseries 

Ilem 

I. 	 lanting of 
Puplar over I 
acre of lAld 

2. Training of 
loMal fainters 
in the 
production 


and 


nialiageicaut 
of poplar 

nurseries 

- Training of 

wonicn in 

nursery and 


planting 
techniques at 

Punjab Forest 
Research
 

Institute.(Jatteala 

(Faialabad) 

Raising of 

nursery 
seedlings/ 
plant, 

"- Training of 
teachers. 

student 
volunteers and 
farmers 

-xpeced out puts 

Target 

- 40.000 plants 
(one year Old) to 
bc raised over I 

acre land 

One group of 25 
farmers 

- A batch of 20 
woicn tobe 
trained 

200.000 secdlings 

of E~ucalyptus in 
20 schools 

-	 80.000 plant, of 
P.deltoides over 2 
acres 

Training of 20 
teachers. 200 
student volunteers 
and 200 fam 
kader 

Ache¥t
 

40.(XX) 


cutings of P. 
dcltoidc 


planted. Plants 

are Ove 5 feet
high.
Maintenance 

is 
in progress. 

" 2S farmers 
trained in 
poplar culture 

- Training of 22 
wonen for 3-4 
days 
completed at 

P11(I. 

50% wort 

done 

Sowing of 
rcmaiining
 
poly-thcne
 
tubc with
 

seed in 
progress
 

80.000 
cuttins of P. 
deltoides 

maintenance: in 

-Trailningbeingl
 

Hxpc,rki
 

The ohjcl of mlii aubgm is to 
citable the N(O to a,-ta seilf 
sustaining farin nursery business. 

This projct focuses on providing 
technical skills needed to raistircUe 
nurseries 

Thc N(O is using student 

volunteers and their parents for the 
etblishment of village plantations 
through voluntary effort.s. 

con -nue" pageDeat 
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Table 6 Icontd| Status of NC;O Activities as on June 30. 1993 
Ca111. Name ,f AtmtNo. N(;O 

the 
(Pak s. l.ocation 

SeiOb (Grmllee 

Cummuajtec Released 

till 30-6-93 
11cutnd roAJvisooy 240.). O U .5O.(X)L}iX) Olcl~ilgit/ 

andItkas, AdvatwyC S(5atJ 	 (litAlsetasul 

NuslhpInItcnMUq1niz~tk~iu Areas(IANO). (lileit 

19 Sin Agri-ulturc 175.000.00aorkers 	 50.00000 Shalhdadpur.
DistrictCorerativc Spmhae 

t)r aniration (Snd)(Sinda)(SA FCO).Shfhdadpur. 

Ij 

O0. Pakistan Rural 360.000.00 75.000.00 Shaka.,ah
Support Projcct District
tlRSP). Nuowl 

Shaargaib (isKnjab) 

Target (;routI Activity	 Expected out P)uts 

etTagtAhvusn 
Iem Target 


All icctimise ul~liyl c uctuilivit~lltaadI ~ vctmeto - R t m 
cnu~ra 

Pvtunatal 

rual Carnanuly educatio a resource in 5 different 


I4)t5.t 	 I.-lDeVelupnseCIt of .Resource nsuteraal 
in|ltlicsDistrict (Silgit. nalufal esourceaud tiari 	 material, subjectsl.ow cISteC c"aIssVAiralt duatstntaebxhuicujs &dcvelopssena 

hansalins 
 on soil & water 

conscmtionbioJivsity, 

intIgtialia of 
hill fainlgwith forestry 

CZC. 
2. "Fs;nisg in IO personscnviroxuuiental through AKRSP 

peotcction and village 
resource orlanizations (I0 
ntangcntlt courses)3. ihublicAton of 4 in number 
quaitcrly 
ncwalcuer 

4. Holding 4 in nwnber 
seminars to 

highlight 
resource 
deg radattion 
issues 

Small fanners Increasing wood - I)enostrationof )istrjct 	 In 5 differentlttductn by of hurtie villages over 2-5Sialhar yus ing cultivation acres in each 

"llutrics" on Inter village village
sah1hrlities lands with visit, of smallhrligatiooaners - "tripariteaisitcd -4 visits 

icctngs bet-

wren burrie 

cultivators. * 3 mectings 
forcsllyexpcrs 
& minc ownersI. Small fanncss Increasing wood Raising - 200.000 in


and their production by Eucalyptus 
 nUnber
attilies raising nursery seedlings in 

acedlings and poly-thenc tubesplanttg them on 
private ltads Raising poplar - 30.000 plants (2in bed nursery acres) 

- Producing 40.000 plants 
willow plants in (one acre) 
a bed nursey 

Training of un-
employed youth - 50 in number 

Achievement 

ollctw t 

Contracts witlh 
resource 
persons for the 
Of matcrial 

signed 

In prugrcas 

Not yet 

Nesalcair for 
March-May 
quarter issued 

Work ha, been 
sated in 12 
villages 

ilagsehispojctainsa 

Not yet 

- Not yet 

- Work recently 

started 
100.000 tubes 

filled with soil 
nixture
 
Work not
 
staved due to
 
late sanction
 

- Work could 
not be staved 
due tolideSanction 

Work recnty 
started 

Remu-rks 

IA I( sItt~cil 

IIASIX) is launchingenvrowitesttl awarenesa 
clmlpaign through dcbataco 
nuctings. print naedsaschoolteachers and the village 

organizations in the fragile 
mountain cco-systec of Nolticrm 

cas. 

besides rclaising lrnd. Hurres 
can auptlecn fain ience. 
Thai projet aims at 

demonstrating the cultivation of 
hurries (Acacia nilotics) andlinking the growers with nsincowners who arc the ul iunatc 
users of hurric poles. 

The NOO proposes to motivate 
famra fo" growing trce which 
are readily used by the sports 

industry at Salkot. 

next pageJn o 
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Table 6 IcXIddIStatus of NGO Activities as tilJu, 30. 1993 
('su. Nuae r the Alumasw~gI.ucIius "|tne(Gr.upl Activity Expuctd out puts 

No. N(() (11Ak R.s.) p- r 

St (;rante 
F olliiil ~ Re'|letlf 

21 
D1IomuI-Falah. 

anul-Faau.tehhdl 
District 
Destruht 

122.TU7txm 

12.lX.ti 

fill 30-6-93 
45.(kx) Wit 

4.t11 () 
(OtllNo. Smuall fallls WlSat| 

(ls N. thsemll agsr o473I(t11. these villagst
474/U and 
4SA/(ill 

;lleanlu.uuJli. 
Disuict 

litt:gslwood 

ln.;aigwdIlm Uc'Uodiby 
raising nursery 

CtokLutar planting 

Item 
I. Raising: 

I.Hlnt'ucalyptus 
nursery 

seedlings to the 

Targt 

- 90.(0 O ccdlngs 

900selisof lucalyptus 
camaldulcnsis 

Achdevemesit 

ok[cfty 

Wok recentlyslanted 

- 50,000 tubes 
filled with suil 
nmixtur 

""4 X l~J~ ' npl 

The NOO(popoaeato inspirefarmers to raise cusurucicially 
valuable fast growing tce 
Species On private fat lands 54o 
'asto supplmenct their inconle 
and thereby fight povetly. 

:aisalabad finncts 

2.2 WosId Wide Fund 
l1ot Nature
(Pakistan), 
Lahore 

II.00.Oo 115.200.00 

Lupld 

lahore Iublic at large Resource 
csausevstuo 
conservation 
educatiotn 

Procurement of 
rrcect 

slideprjcctor
(Caaanu&te type)and slide 

One projector andOlidthd stoureen" rnccthree storage
cupboards 

-

made. Project
completed 

thcreurce cener andpublic awareness capacity of 
WWF. 

storage 

cupboards 

21. Social Welfare 
AasAocilat 

(SWA).NLATUA 

50.0to0.00 2S.0X().( Village 
N'rUA. 

"chsiiGujarKitn, 
Rawalpindi 

Local Faining 
Cosutaunity 

Increasing wood 
plrtJuctiust by 

raisingnursery 

privatelands 

Raising 
Ehucalyptus 

nursery in poly-
thdlngtub 

50.000 scedlings 
of H.cansaldulcnsis 

in polythcoc tubes, 

Work rcccndy 
started, 

nursery beds
have been laid 
out. 

The NOO proposes to sctup a 
cycle in which seedlings are 
produced, sold and the sale
proceeds rc-invested in nursery 
.business so that it becomes a self 

([Nuqjb) sustaining activity. 

cninued nest pagc 



Iable 6 r:rxulld| Status of NCIO Activities as on June 30. 1991 
('oit. Name tit the Anurmt 


No. N(() ('uk !s.) 


Sub (rantee
 
CoimmitteI 
 f eleasetl 

till 30-6-93 

IAKFa .rnilk ?k).tt(M) StitO, tr
|:lars..urg 
0111.jarihrn 

(S|:I:). 

Muiattaratha 

5. Rural 25. ural(X) So~tam21102{XIIX)i 50,O0.tl 

itan. (RDU|hlatatbadII¢'latsnd 

Islarisba 

- l h1ito) icultur" 479.(XIIt)
l'ounsahtou of 
Ilaki t (lll')J . 
t sabad 

Location 

Villae-
A,,,t,.ttOI huIIm 
IilUIs D),lil-
Kluitalarabad 
bridgc 
(AJ&tK) 

I Jugcllr. 
Ila do gIhnr. 

Kadutai Roadl 

"tttt(tX) rurAll'allai 
dcvcllufrnrsnt 

hsirltabad 

Target (;r.,j 

Vsll 
(isrlrulitl) iii 
Asmrbo.rr 
.&|tool & 

('tleg 

students 

"2191C13 Wlsl] 


IFanner, wivJ 


USCIS. C'MaullllotdIcadls. teachrs ,
aldehtakc 

wu i cn w ill I ,c

ailed ill sIaefrslr


involved us social 
(forcsty plactic: 

1:lSar lersIi ,.u-
wivcs Ieachlls 
studentl. 
youth will 

participate as 
prograur leadeIs 

Aclivity 

I Nit st:.tnlisle 
Irn11.111.6-t. 
capability of 
[i N(;O. 


2 Irkicasirg
wioUdniempal 
WoudA 

'luductioit by 
raising nursery 

shy. k uear 

l61tir Sites 

Icasien volume 

.. I wtklpniUr 

15illancing 
ollullmuity 

awalerresswasaakat aublsout 
SigIificance of 

flll forestry 

Itemi 

I-tsblsislreatt of 
nulscly ut asoilted 
Lice lpccics 
Field planting in 

ontmits. 
- Woikilhop car 

PlSvigusultertal 
cducatlulawarcnss 

Produce nurscry 

Ic'liogs
Disibution Of 

seedlings to file 

( &fi l ersm 

Planting of seedlings 
Onsprivate [tnds 
around agricultural 
scIJs/lcolimnunity 
wastelands. 

"i'raining of farmers 
for transferring 
relevant technology 
for cultivating and 
mana:ing tice crops. 

t)cvclpr)8en|lt and 
prilting of 
islfOrlrlatius 

riaiileca s/panirl 

phlits 
Establishing nursery 
for seedling 
production of 
assorted species 
T1'raining of youth 
and woaite in 
raising nurseries, 
smanagement of 

cropland. 
coutscrvation farming 
and erosion control 
neasures. 
Holding 

workshops/scminars 

u 
Exptcled out ptus 

Target 

25 -30 thousand 
seedlings over S 
karsals of land 

Over 100 kanals 

- One 

100.000 seedlings of 
eucalyptus in two
cycles of 50.000t 
each 

" Planting during 
monsoon 93 and 
spring 94 
respectively 

5.000 copies of 
each (2-4 pages) 
or% 16 different 
topics. 

- Over 2 acres of 

land for 

producing 


100,000 seedlings 

- 200 youth and 

won=e
 

-4 worksops 
acsnssrs at 
quarterly intervals 

Achievement 

Work recently 
started. Nursery 
beds have beers 
laid out and 
sowing of beds is 

pLfCS 

in progress. 

Work has started 
unly receritly 

Nix yet 

lnd acquired 

an kase. 
preparatory 
works in hand. 

- Not yet 

- Not yet 

Remarks 

The proku is a past of
 
"lrall Ureen
 
Mucalituabsd. It
cnvisage
 
;,isnprovernIt of deiaded
 
landscape. 

Thc N() proposes to raiseto radie 
soille 1twoles or 

agro forestry 

eedios WO eiyces 

d l l] € l f f ~ l r
practices. 

'hsis project will help die NOO 
rlsanc¢ uuit y awareness 
regardig elrviuisennal issues 
an clm ruirl youthtIh 

--- continued on neat page 
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Tr.bl_6 Icunt.ll SAtus of NGO Activities as on June 30. 1993 
Cuaat. 

No. 
Nause Of the 

N(;O 
Asulul 

(Pak Its.)Epetd 
Location Ta"rgt (;roup Actiiity Expeced out puts 

utuL 
Soft CranKees.' 

Cuomillel ReleasdT 

27 Sv.icly forthc 
i*osrvatio'ml anlJ 
Prtrclion and 

( iIlydclabadK*0Ul'th 

Ksaaohi 

2tk).tX)tL 0 
till 30-6-93 

50.(X)M Villat' Paban 
Shiail. 15 
Killcast of 

(Sindih) 

15Olai.ilics ,I 
wlisllluldoWAIC1 
and shaseJ 

croppers of UIcplojeclarcs 

I dIlatjiail of 
was~llhgcd Iands 
tirough biological 

tIcaLtlclt 

- l'nuducc nurscy 
scedlinlgs of 

ucalypltus 

- I)itsluiiul of 
sedluigs to the 

e 

1.00000 seedlings 
of eucalyptus 

- Study the effect
of lucalyptus 
water table 

Nurscry beds 
have ben laid 
out and tubes 
are being filled
with proper 
soil mixture 

"lec N(t) proposes to 
dclionsirac Uc efficacy of 
eucalyptus plantations in the 
reclamation of watl-llggecd
lands. 

falmilles 

Planting of 
seedlings o 
dcllongarste the 
eflicacy of trce 
plantation in 
luwring water 

Ilkech. mak 
studies al 
water table 
have been 
taken up 

Suppoal l'rvgran
('wrCununity
(la'pab.
(CSti)b.*lalitabsJ 
laihetad 
;uitanwala 

5(XJO.(xj 27,000.00 Naar nearVillage lqhsl 

(lIunjab) 

ol l cal200. - 251) licsmscal
ctmmmnily 

of woodIncreasing volumeouo 
pluduclion 

tble 

- Produce nurseryseedlings 

Sale of 
seedlings to thefamicrs 

50.000 seedlingsof eucalyptus 

50 meniwomsen 
from the 
adjoining villages 

Nursery bedshave been
prepared and 
filling of Poly­
thene bags is in 
progress 

The NOO is taking up nurseryraising activity asan incomegenerating activity. 

to be trained in 
Training ofmieatwocrt in nurcry

techniques 

nurserytechnology 

29 Pakistan 
J'3nvi.a~nital 

InunIdaticanuflatinofP)Pakistan (Pil) 

Peshawar 

170.000.00 70.000.00 Nasisbagh. 
l'shawar 
(NWFPc
(NIWI:P) 

Fanners of 
villagescl cci. 
villa njd,Lahls. J4Uiluu. uars and Nlultgoi 

Inclcasing volumre 
of woodJ 
ptoproductiona 

I'roducc nursery 

seedlings 
Distribution of 
seedlings for 

100.000 seedlings 

of eucalyptus 
- 100.000 bare 

rooted pnts of 

teds have been 

prepared anduilling of tubes isinprogress 

This project will enable lI!PF 

to include forestry as apcnnent ecomponent of ruraldevelopment activities. 

field planting Robinsia 
Aihathus and 
Walnut 

next page
N, 



lable 6 IsLalJI Status of NC3O Aclivilics ason June 30. 1993 
Const. 

No.(;O 

Name .r the 

aSal Gu. raisle 

Amnount 

(Psak Rs.) 
l.ocuton Target (roap Activityu 

Expected out puts Re~marks 

Coiusitlte 
Released 

ONatioal Far, 
(unic Luatth 
*tNl:(.L).I.a1orc 

4t4.WO0.JO 
till 30-6-93 

7O.tXK).tK) l)ssteIc ut Student 
Khahndur vuthites and 
(Sindh). thei assoica 

(NW:l') and 
hfuiallarabad1-111113 
(AJ&K) 

hrcalg 
..t cvnd 

volw.€t 

em 

Raisiog 
nuracic ul 

dst ies 

f 
to 

Aasdcitet 
|411m' f'or fild 

Target 

- loC.(X)0 
eucalyptus 
seedlingM n 

different schools 
of Khairpur 
district. 
Transplanting of 

Achievements 

- Preparatory 
Wolk has 
already been 

taken up. 
Need hfs been 
p ocucd fron 
PFI. 

Tlit NCR) ias launched an inter 
provincial plugraii to involve 
teachers. students and their 

asswoiatc famicla to take up 
social forestry imring 
envisonmscntal conditito of theeoutJrly-sidc 

plantine
- l'ruduticls i 

distsibution of 
SUppoiting 
titerature to 
slujIlalfairineu 

" licltiag courses 
for auit 

seedlings in the 
sante 5 villages of 
the district in 
SepIOct 1993 
2 Acre bed 
nursery of 
p.dltoidc in 
district Wianshera 

Peshawar. 
Ithe project 
organiers 
froin Sindh. 
NWFI' and 
AJ&K hav 
been 
nonuinated. 

g1anizers
: 1"mining ofstudents 

and distrct
hfur"ffarabid toproduce 80.000 

- Thc firstbficruig course
for unit 

Award to best plants organizers has 
schools 2 Acre bed been arranged 

nursery to 
produce 80.000 
plants of Robinia 
and Ailanthus 
(one acrc each in 
district Manshcra
and 
hfuzafrarabad). 

II. ubaida 
(ZWA). 

Weclfare IIO.00O0 28.00000 Ilstrabad I~ucatn d yten 
aiswUnental 

hraing - Raising of 
nursery 

50-000 MeedlinsI 
of eucalyptus a 

Nursery bcds 
have been 

The project involves ulban 
pCplc in cnviromenal 

Islamabad public awareness m~cdliriga
-Distribution of 
plants to the 
tartness for 

10,0(0 pet school 
in 5 schools of 
Ilambabd 

prepared. 
filling of poly­
then bags is 
under 

rarcncs activities 

planting c-t their 
private lnds. 
lHolding 

scrninasl/work. 
shops 
'roduction & 

printing of 

5 workshops) 
scuima" inS 
different schools 
0 one per 
osonth. 

progress. 

- One workashop 

has aleady 
been held. 
One other is in 
hand 

suitable posters 

continueo next page 



"l'*blr6 I 

CIl. 

No. 

sdl Status Of NCIJ Ativitle as On Junc 30, 1993 

Nul Of filthe Amllotsaai 
N((O (Ibuk Rhli.) 

S13;bGZrane 

Commil tteIld Reilemed~l' 

I.ucajol " tiTarget (;lslllGroup Aclokily -XIWed ut tiits 
Rsagtk 

l.- Iakiidanli 
PlIAcliau l 
l'.otl:ti 

Fou n d a ss3un~ &(lllF 

hapller 

14,124.11.tyj 

sausbaiThijl 

f__till 30-6-93 
3i,.(kl 152 lll 

_it 

a aatlhd 
"l'IsAl 
*urrban 

Niur g eofo 

Rawalpindi 

disillt (I(-T) 

15.155I sludl-iih 

anja dscil laasssr 
lSiwl ii 
JIsVissualcuAl 

Awarencs 

Ilti 

- Sctling up)sal 
naluc Clubas 

, 

Target 

30 nature clubs 
(1S usban and 15 
rural) in 

educationalc ll 

institutions of 
Islamuabad. 

Acievetl 

is fsrlreIS 

iaslinclo 

"lilt lfluject inivolves uatan as 
well as rusi people in 
€nViosnenicnLl awareness 

activ ities . 

- Rlaising 
seedligs of 
assted tree 

species 

- Seminars 

WoAIslhps 

75.000 seedlings 
(2500 seedlings in 
each nature club) 

- On environ ental 
protection, energy 
conservation and 
flre plantation 

In progress 

- Slioc shows 

- On erosion 

hazards 
deeruiication. 
wildlife dcpletion. 
aunosphcric 
changes 

NlsAy wailin 
C€lIlelatii(Ala 

- On social forestry 
preservation of 
biodiversity. 
environmentl 
changes 

- 7 best Cssay 
writers 

Distribution of 

awatds/ paizC3 

33. Social Welfare 

Soc~iety. (!isV.)Lilanga liangi). 
Thail Oujh 
Kt.w isri ct 

55,000.00 27,000.00 Village 

Changahlai a.nudoTnu "il-
Tehil 
Kls b) 

Faming 

cosnisy or00
niy of 

tisanga lil 

Increasing volunuc 

o wliX 

Raising nursery 

l)isteibuions of 
eujersecdlings 

through sale 

- Taining of 
scn/lwiocsn 

50.000 elngs of 

eucalyptus 

50 mc/women in 3 
batches at 2 month 
interval 

45,000 poly 

pof
tIsue tubes have
been filled willh 
so sixture is 
which 6,000 
seedlings have 

already been 
cstablisbcd 

Nut yet 

A village based NO which is 
A ilae aedNO hchi 
taking up forestry as in income
generating activity. It iinetworking with other local 
NO0s to promote social 
forestry. 



Appendii I 

Organizational Profile Sheet 

Forestry Planning and Development Project has set up a small unit to enhance the capacity of Pakistani 
NGOs to implement.Social Forestry Program in the country and increase community awareness about natural 
resource conservation issues. The information you provide will be recorded for our own use and the use of other 
agencies. Please fill in this form in block letters. 

Dite: 

I. Name: 

2. Address: 

- City: - Phone:
 
- Tehsil: 
 - Telex:
 
- District: 
 -- Fax:
 
- Province:
 

3. When Established: 

4. Registered with: 

- Registration Number:
 
- Incorporated with:
 

- Affiliation with foreizn
 
or Local agency, if any: 

Yes No (Please mark the correct box) 

5. Obiectives of the Or'anization: 

6. (a) What haveyou done to achieve your obiectives: 

I-1
 



6. Nb) List your major achievements: 

7. 	 Specialtv: 

n, Basic School Education 
(Ii) Adult Education 
(il) Heulth and sanitation 

(iv) 	 Water Supply 
(v) 	 Children's Welfare 
(vi) 	 Family Planning 
(vii) Sports and Recreation 
(K-) Human Rights 

(xvii) 	 Any other (specify) 

8. 	 Key Pemon's in
 
the oryanizaion Name 


- Contact Address: 

9. 	 Finances: 

(a) Expenditure Items: (last year) 

Saff Salaries 
Training 
Travel 

Equipment 

Other (specify) 
- Total Expense: 

b) Income: (Last fisca year) 

Donor Agencies 

Membership fee 
Zakaat Funds 

Other Fund raising 

Total Income: 

(ix) 	 Rural Development 
(x) 	 Transfer of technology 
(xi) 	 Environmental Protect on and 

natural resource conservation 

(xi Social Forestry 
(xiii) 	 Inco'e Gcneration 
(xiv) 	 Women's Development 
(xv) 	 Research and Training 
(xvi) 	 Legal Aid 

Title 

- Office Costs*
 

Projects and Programs
 
- Capital Expenses
 

- Donations 

Earnings 
Govt. Funds 

1-2
 



10. Ortanizational Sirucnture: 

Board of Directors Paid Staff 
Volunteers Members 

Regional or Local 
Branches: 

Key Personnel: 

Branch Addresi: 

City: Village: 
T__si_: District: 
Province: 

Please return to: 

Forestry Planning and Development NGO Project 
58 Margalla Road 

F - 7/2 
Islamabad 

1-3 



AppndixL 

PROJECT PROPOSAL FOR REQUEST OF FUNDS 

1. 	 Name and Address of the organization 
(a) 	 Telephone: 

(b) 	 Telex 

(c) 	 Fax 

2. 	 Registration number 
(a) 	 Registered with 
(b) 	 Incorporated with: 
(c) 	 Affiliated with
 

foreign NGO, if any:
 

3. 	 Year established : 

4. 	 Objectives of the organization 
(Give brief history with general description
 
of the activities and achievements. Also
 
give the organizational structure of the
 
organization indicating its capacity to
 
undertake development Projects).
 

5. 	 Name of the Project. 

6. 	 Geographical location of the Project. 

7. 	 Project Description. 

(a) 	 Short term objectives 

(b) 	 Long term goals 
(c) 	 Existing facilities 
(d) 	 Proposed expansion 

(e) 	 Activities 

(f) 	 Inputs 
(g) 	 Outputs 
(h) 	 Time table for Plan of
 

Action
 
(i) 	 Proposed follow-up 

II ­



8. 	 Target Group(s) 
(a) 	 Number of people involved 
(b) 	 Extent to which the target group 

will be involved in the execution of 

the project 

9. 	 Amount of contribution requested 
(a) 	 Total 
(b) 	 Percentage of overall project cost 

10. 	 Breakdown of cost item wise 
(a) 	 Program/Project costs 
(b) 	 Equipment, seed, fence. etc. 
(c) 	 Staff (man months) with cost 
(d) 	 Any other item 

11. 	 The way in which contribution can be paid
 
(cash or cheque - in whose name?)
 

12. 	 Does the requested grant constitute one-time
 
contribution to the project or it will be
 
required thereafter also. If so, how will 
it be arranged. 

13. 	 Has the contribution been requested from
 
other sources as well? If so, from which
 
source and to what extent?
 

14. 	 Time required for the completion of the 
Project. 

15. 	 Who will take the responsibility for: 
(a) 	 Implementation of the supported 

project 
(b) 	 Completion of the supported project 
(c) 	 Progress reporting 
(d) 	 Maintenance 

16. 	 Annual recurring expenditure after 
completion. 

II - 2 



Appendix II 
NGO GRANT CRITERIA 

(a) 	 Reeistration:
 
The organization must be a legal entity.
 

(b) 	 No-Profit Operation: 
The proceeds from the activities or the NGO should be used for the benefit of the 
organization or for the welfare of the community as a whole. 

(c) 	 Beneficiaries: 
The activities of the NGO should be open to all (particularly small people) irrespective of 
religion, caste, creed, sex and race. 

(d) 	 Experience: 
The organization should have a history of successful programs including consistency of field 
works. It should be preferably based in a rural area and should be working there for at 
least two years. 

(e) 	 Manaernent Caacity: 
It should have necessary flexibility and organizational skills to mobilize target group and to 
implement the program, even if some training/consultancy services are required. 

(1) 	 Financial Capability: 
The NGO should have a track record of satisfactory financial management. It should have 
a Bank account in the organization's name which must be used for transactions. 

(g) 	 Reputation: 
Individuals in leadership position within the organization should not be looked upon with 
suspicion so far as integrity is concerned. 

(h) 	 Community Participation: 
The NGO should have been enlisted volunteer participation in Projects previously run by 
it. Donations in kind or cash should have been secured for the Projects to give it a sense 
of "ownership". 

(i) 	 Accountability: 
The office bearers of the NGO should be accountable to their membership for financial and 
administrative management. 

III - 1 


