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PREFACE:

Main objective for the establishment of Grain Manageemnt CeH (GMC) is introduction of latest handling
and storage techniques in the Food Department to make the existing grain handling system more efficient
and economical.

Grain Managemenbt Cell (GMC) has accomplished its activities plarl~led for the period May, 1993
through October 1993, Most of the activities relates to bulk grain handling, research and tralning .
Punjab Food Department intends to gradually expand the G~1C project activities for sustainability of the
whole program. GMC Programs will ultimately enhance the capacity ofFood Department and
professional skill of PFD personnel ~_o dischar!;e their duties more effectively and efficiently.

Punjab Food Departemnt has been able to procure and ~tore a quantity of 75,000 MT ofwheat in 1993
three times more against the target. Arrangements for delive:y of these stocks to flour mills in bulk are
being finalized. After delivery of such quantity in b~lk, PFD would have substantial savings in subsidy
allowed on gunny bags.

Initial success in implementation of GMC activities is because ofcollective efforts made by GMC team
and consistent support of Secretary Food and Director Food Punjab. I also appreciate the technical
assistance and advise being provided for continuation ofGMC activities by Mr. GuIzar A ~azi Honorary
Technical Advisor to Punjab Food Department.

I would like to extend my tha~1ks to USAID for providing initial technical, financial and professional
support for Grain Management Cell.

I am confident that Grain Management Cell will achieve its aims and objectives with the help and
guidance of my senior~ and with team work ofmy colleagues.

With best regards

...~••""s~
Project Director
Grain Management Cell
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ACTIVITIES PLANNED FOR PHASE 11
(Revised)

MAY through November 1993

1. Shifting, and installation of equipment for bulk wheat procurement and storage.

2. Procurement , bsnrfH,.g ~ and storage of 25,000 MT wheat in bulk during whleat
crop 1993.

3. Plan and deliver bulk wheat to flour mms

4. Conduct seminar workshop on bulk grain management.

5. Training in grain storage management and use of computer

6. Research activities in pest control.

7. Conversion of H/type godown for bulk storage.

8. Other activities related to above program.



PROGRESS ON PLANNED ACTIVITIES

A. SHIFIJNG AND INSTALLATION OF BUkK HANDLING EQUIPMENT

Shifting, assembling and installation of bulk equipment from one place to another has always been time
consuming and little difficult task. The equipment received from USAID to Punajb Food Department was
available with PFD at different places. Right combination of equipment is necessary before starting any
mech~'nical operation. Nlechanical staff and operators of Grain Managemnt Cell has been involved in dis
assembling, shifting and installation of equipment where required for mechanical handling and storage of
wheat. Shifting and installation ofequipment was made as per plan placed at Annex: IIAll

B. PROCUREMENT, HANDLING, AND STORAGE OF 25,000 MT WHEAT IN BULK.

Punjab Food Department planned to procure and store and deliver a quantity of25,000 MT wheat in bulk
in Jhang District. As mentioned in the previous report Chak Kurniana Binishell storage facility of PFD
was selected for the purpose ofbulk handling and storage. However PFD had to expand its bulk program
because of the interest of the PFD personnel in other Districts. Punjab Food Department decided to
include Multan, Sahiwal, Khanewal and Kacor Pacca in bulk program as the bulk handling equipment was
already available at these places.

PFD EXCEEDED THE TARGET OF BULK WHEAT FROM25,000 MT to 75,000 MT
THREE TIMES MORE THAN THE TARGET

As mentioned earlier a target of 25.000 MT was fixed for.bulk wh2at procurement but PFD was able to
procure and store 75,000 MT whaet in bulk due to the expansion ofprogram .

Area wise details procurement, handling and storage ofbulk wheat is as under:

JHANG - BINI SHELLS

MULTAN SILOS

KARQR HEX-BINS

SAHIWAL HEX-BINS

KHANEWAL HEX - BINS

25,000 MT

36,000 MT

2,eoo MT

6,000 MT

6,0~O MT

Details and activities can be seen at Annex: II B II

_ J'



c. DELIVERY OF BULK WHEAT TO FLOUR Mll...LS

The completion of bulk whe<. ~ handling plan is subject to the delivery ofbulk wheat to flour mills. Punjab
Food Department and GMC staffheld several meetings with flour miliers to finalize the program. A brief
detail of these meetings is given below :

:MEETING WITH FLOUR lvflLLS AT PINDI BY PROJECT DIRECTOR GMC

:MEETING WITH FLOUR MILLERS BY PROJECT DIRECTOR AND CONSULTANTS

:MEETING WITH FLOUR MILLERS BY SECRETARY FOOD

rvtEETING WITH FLOUR MILLERS BY DIRECTOR FOOD

MEETING WITH FLOUR MILLERS OF JHANG FAISALBAD BY GMC STAFF

rvtEETING WITH PASSCO, NLC AND PRIVATE SECTOR FOR
BULK TRANSPIRATION OF WHEAT.

Flour Mill~rs had mixed reaction about PFD bulk delivery program. However flour millers demanded that
PFD should give them an incentive ofRs. 5 to 10 as compensat~on out of the subsidy being given to flour
mi!ls on sale ofbardana at the time of issuance ofw~e3t in bags.

PFD proposed the flour mills for direct dc~ivery ofbulk wheat at their mills by transport contractors. This
would be the enough incentive for the flour mills to receive wheat in bulk. It would also save handling,
loading , and transpiration charges being borne by the flour millers . The correct weight and quality of
wheat is also ensured in bulk form.

At the moment following flour mills has given their connect to receive wheat in bulk.

Supl'eme Flour Mills Multan Road Lahore
Sunny Flour Mills Gulberg Lahore
Crescent Flour Mills Faisalaabd
Flour Mill at Jhang

Prpgram for delivery of bulk wheat will be started in the last week ofNovember or in the first week of
December.

Transportaion of bulk wheat:

Major constraint at the moment is how to transport wheat in bulk. After several meetings and
negotiations following arrangements have been made by Punjab Food Department.

a) Transportaion ofbulk wheat from Jhang to Faisalabad with bulk carriers available with Food
Department or University ofAgriculture Faisalabad..

b) Transportaion ofbu)tk wheat with PASSCO bulk carriers (15 MT capacity each)

c) Transportaion of bulk wheat for long distance by private contractors.



INTEREST OF FLOUR MILLS ASSOCIATION IN PFD BULK PROGRA~[

Flour MiHs Association Punjab has recently sent a resolution to the Directorate of Food Punjab on the
following points supporting PFD bulk program :

NEW FLOUR MILLS REGISTRATION SHOULD BE SUBJECT TO FULFILL THE PROVISI0~

OF BULK HANDLING SYSTEM AT THE MILL.

ADVISE EXISTING FLOUR MILLS TO CHANGE THEIR WHEAT RECEIVING SYSTEM FOR
BULK WHERE NEEDED.

D. SEMINAR ON BULK GRAIN MANAGEMENT

A seminar on Bulk Grain Management was conducted by Grain Management Cell on Sept. 25, 1993 in a
local hotel. Initially seminar was planned for 20 to 30 PFD participants but in view of successfid bulk
handling program duriug 1993 it was decided to increase the number of participants. Seminar was largely
attended by partidpants from Punjab Food. USAID, Flour Millers and University of Agriculture
Faisalabad.

Minister for Food Punjab, Lt. Gen. (Rtd.) Professor M.A. Z Mahyudin was chief guest in the opening
session. Minister Food appreciated the efforts made so far by the Punjab Food Department for adoption
of latest grain handling technology with the support ofUSAID.

Secretal'Y Food, Mr. Kamran Rasool chaired the technical session of seminar and emphasized the need to
gradually shift to the more efficient system of handling grains with consideration to economic factor,s
involved.

Seminar was also addressed by Mr. Tariq Shfi Chak Dir~etor Food Punjab and 1.11". Mohammad Sharif
Project Director GMC.

Details ofthe program can be seen at Annex: "C"



D. GMC TRAINING ACTIVITIES

Grain Management Cell arranged and coordinated following training courses and technical seminar on
Grain Storage Management.

a)

b)

b)

c)

COURSE

Basic Computer Training Course for
Deputy Directors and others:
August 1993

Seminar I Workshop on
Bulk Grain Management
September1993.

Demonstration of Pest Control Techniques
for PFD staff Lahore and Faisalabad.
June 1993

Coordinated Short Courses in paddy I Rice
handling for PASSCO StatT •
October 1993.

Details oftraining activities at Annex: II D"

PLANNED FOR
No. ofParticipants

20-30

20

25

ATTENDED BY

9

80

20

75

Regular Short Courses in Grain Storage Management:

Grain Management Cell has recent.ly planned a program for continuation of regular training courses for
operational personnel of Punjab Food Department some time in middle of December. Training will be
imparted and conducted by 8 PFD Master Trainers already trained by GMC .

E. CONVERSION OF HOUSE lYPE GODOWN FOR BUL,K STORAGE:

As a part of bulk research program a House Type Godown has been converte.d for bulk storage by
drilling hole in the roof and fixing roof hatches. The roof hatch equipped godown will be filled with bulk
conveyors available with PFD during bulk delivery to the flour mills. Necessary equipment for loading
and unloading ofgodown with bulk wheat has been installed at PR Center Islamabad.

Appendix " E' contains photographs and plan ofgodown conversion.

F. RESEARCH IN GRAIN PROTECTION:

A study has been conducted by University ofAgriculture Faisalabad and Grain Management Cell
on:

a) Physical quality ofgrain and insect management in binishells
b) Phospi!1e dosage determination for insect pest control under polyethylene covers

Research is being supervised by Mr. Sajjad Ahmad Senior Scientific Officer PARC and Dr. Altaf Akbar
Assistant Food Controller Faisalabd. Detailed report is awaited from concerned officers. A brief of
activities and photograph of study are placed at Annex: "FII



G. OTHER ACTIVITIES OF GRAIN MANAGEMENT CELL:

C-rain Management Cell has accomplished some other activities which are related to Grain Management
Cell like:

a) Arranged briefings for Minister Food Punjab on GMC activities

b) Assisted Punjab Food Department for taking over ofFaisalabbad Silos. Several meetings and
inspections were conducted by GMC technical staff and Proje..q Director GMC.

c) Visited various places for identification of flour mills for bulk delivery ofwheat.

d) Prepared review reports for on GMC activities.

Details ofthese activities are placed at Annex: "G" ofthis report please.



Anllex: "A"
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BULI( EQUIPMENT
SHIFTING AND INSTALLATION
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SHIFTING OF BULK HANDLING EQUIPT\-fENT BY GMC FOR
BULK PROCUREMENT 1993
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BULI( WHEAl1 PROCUREMENT
H~NDLINGAND STOJ\RGE



CONVERSION OF \VHEAT BAGS FOR BULK ETORAGE IN
HEX-BINS ATSAHIWAL



ANN J~X: """.

BULK HANDLING TRIAL AT .II1ANG DUiUNG )lJ?3-?-t
WHEAT I'HoCtmEl\1ENT SCIIEI\1E.
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MR. DENNIS WELLER AND DR. ZAKIR HUSSAIN FROM USAID ISLAMABAD
WITH PFD AND UAF OFFICERS DURING BULK PROCUREMENT AT JHANG
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Annex. : "C,"

SEMINAR ON
BULK GRAIN MANAGEMENT



punjab Food Department
:CftA!N:MNACEM~t~lWL

SEMINAR ON BULK GRAIN MANAGE~1ENT

SEPT. 25, 1993

AT Hotel Services International, Shahrah-e-Quaid Lahore

OPENING SESSION

Chief Guest: Lt. Gen (Rtd) Professor M.A.Z Mohyudin
Minister for Food Punjab

9.00 - Arrival of Chief Guest
9.05 - Recitation from Holy Quran with Translation
9.10 - Welcome Address Secretary Food Punjab
9.15 - Opening Address: Chief Guest, Minister Food Punjab

9~35 - Refreshments

TEClINICAL SE.')SION

CHAIRgD BY : Mr. Kamran Rasool, Secretary Food Punjab

10.00 - Remarks: Mr.Tariq Shafi Chak Director Food
10.05 - Objectives of Grain Management Cell

Ch. Mohammed Sharif, Project Director GMC

PAPER PRESENTATION:

10.15 - Introduction of Bulk Handling
system in Pakistan.

10.45 - PFO Bulk Handling Experience

11.15 - Bulk Material Handling Equipment

··

··

Mr. GuIzar A Qazi
Hon.Tech.Advisor PFD

Ch. Mohammed sharif
Project Oir. GMC

Arif Javed, Consultant

11.45 - Bulk Grain Protection

12.20

12.30

12.40

12.50

13.00

Short Break

Recommendations of the Seminar

Remarks of USAIO representative

concluding Remarks

Lunch and Adjourn

··

··

•·

Sajjad Ahmed S.8.0
PARC

Shamsher H.Rhan
Consultant,GMC

secretary Food Punjab



punjab Food Department
Grain Management Cell

SEMINAR ON BULK GRAIN MANAGEMENT
september 25, 1993

HOTEL SERVICES INTERNATIONAL , Shahrah-e-Quaid-e-Azam Lahore

Proposed List of Participants

Punjab Food Dept.

1. Lt. Gen. (Rtd) Professor M.A.Z Mohyudin
Minister For Food Punjab. (Chief Guest)

2. Mr. Kamran Rasool Secretary Food Punjab
3. Maj.(R) Tariq Shafi Chak Director Food
4. Mr. Mohammad Sharif Ch. Project Director GMC
5. Mr. Mohammed Imtiaz Tajwar Deputy Secy Food
6. }1r. Sardar Mohammad Akram Deputy Secy Food
7. Mr. Javed Sarwar DO Admin.
8. Mr. Javed Iqbal Ch. DO (P)
9. Mian Ijaz Mahmood DO (G)
10. Mr. Arshad Mahmood DO (B&A)
11. DO Lahore
12. DO Pindi
13. DO Multan
14. DO Bahawalpur
15. DD Faisalabad
16. DO Sargodha
17. DD D.G. Khan
18. DO Gujranwala
19. Mr. Manzoor Hussain Bajwa FT
20. Dr. Altaf Akbar ACI Master Trainer
21. Mr. Sharjeel Mirza DFC Pindi Master Trainer
22. Mr. Shabbir Alvi SO Multan silos Master Trainer
23. Mr. Mohammad Anwar DFC TT Singh Master Trainer
24. Mr. Ibrahim Dasti DPC Okara Master Trainer
25. Mr. Riazul Haq AFC Bahawalpur Master Trainer
26. Mr. Munir Ahmad Ch DFC Lahore Master Trainer
27. Mr. Mohammed Mansha s.o Pindi Master Trainer
28. Mr. Mohammed Javaid s.o KWL Master Trainer
29. Mr. Zia Ahmed Malik DFC Jhang Master Trainer

MINFA ISLAMABAD

30. Mr. Mohammed Bashir Joint Secretary MINFA

PUNJAB EDUCATION FOUNDATION

31. Mian Mohammed Jamil (MD)

FINANCE DEPARTMENT

32. Ch. Riaz Ahmad Additional Secretary Finance (Pb)



GRAIN MANAGEMENT CELL

33. Mr. GuIzar A Qazi Hon Tech, Advisor
34. Mr. Shamsher H. Khan Consultant
35. Mr. Arif Javaid Consultant
36. Mr. Arif Mansoor
37. Mr. Zakaullah
38. Mr. Mohammed Asif
39. Mr. Meesaq Ahmad

USAID ISL~MABAD

40. Mr. Arnold J Radi USAID Islamabad
41. Mr. John B Swanson Chief, ARD
42. Mr. Dennis Weller D.Chief ARD
43. Dr. Zakir Hussain Program Specialist
44. Mr. Jalil Ahmad Project Officer

University of Agri. Faisalabad

45. Dr. Rafiq Ahmad Khan Vice Chancellor UAF
46. Dr. Manzoor Ahmad Coordinator
47. Dr. A.D Chaudhry Dean Faculty of Agri.Engg.
48. Dr. Faqir Anjum Associate Prof.Food Tech
49. Mr. Sajjad Ahmed Sr. Scientific Officer PARC

Pvt. Sector

53. Sunny Flour Mills
54. National Flour Mills
55. Punjab Flour Mills Association (4) members
56. Dr. Hafiz Ahmed Tech. Consultant AG Pesticides
57. Agha. Qamar Hasnain Syed AG Pesticides
58. Mr. Salahudin Regional Manager AG Pesticides
59. Mr. Khalid Qadeer Bros. Bulk Eqpt.Manufacturers
60. Mian Khalid Mahmood Pakistan Pesticides
61. Naimat Flour Mills
62. shabbir A Sheikh Rawalpindi Flour Mills.
63. Mian Shahid Rafi, Rafi Flour Mills Okara

FOOD AND AGRI.ORGANIZATION OF UNO

64. country representative FAO
65. Dr. Hameedurehman Program Officer

Allied I Additional Staff
15 Nos

•

•

Total Invitees: 80



CHIEF GUEST IN THE SEMINAR, Lt. GEN. (Rtd)
PROFESSOR M. A. Z. MAHYUDIN MfNISTER FOR FOOD PUNAJB
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SECRE.T/fRY FOOD MR. KAMRAN RASOOL AND MR.TARIQ SHAFI CHAK
DiRECTOR FOOD PUNJAB ADDRESSING THE SEMINAR



PROJECT DIRECTOR GMC, MR. MOHAMMAD SHARIF PRESENTING HIS PAPER
ON" PFD BULK HANDLING EXPERIENCE 1993"

MR. M. GULZAR A. QAZI, HONY. TECHNICAL ADVISOR PFO PRESENTING HIS PAPER
ON " INTRODUCTION OF BULK HANDLING SYSTEM IN PAKISTAN"



f\1R. I\R1F JAVED CONSULTANT GMC PRESENTING HIS PAPER ON
" BULK MATERIAL HANDLING EQUIPMENT"

•

MR. SAJJAD AHMAD S.S.O (PARC) PRESENTIBG HIS PAPER ON
" BULK GRAIN PROTECTION"



MR. SI IAMSHER H. KHAN CONSULTANT GMC PRESENTiNG
SErvtINAR RECOl\1J\1ENDATIONS IN CONCLUDING SESSION

,
... \.



OI'ENING IU':I\IAIU(S

Lt.G{,ll.(Htd) l~f·Or. 1\1. i\ .Z I\ltlhaytldin
MINISTER FOR rOOD PUNJAB

Seminar Oil
Bull, (;rnill ManagclIlcnt

Sept.25, 1993
!1rm~lgt;_dby-_Grai.ILMllnClgG-,m~OLCdl.9LthG

J'unjnh Food DCpp!"tll1cnt

S/~crTt;lry Food Punjab, Director Food Punj"b. I'H'ject Director Gr<lin Managcment Cell, USA")
nllici:lls, Fiour ~'liIlcrs, Orgrll1i7rl s of the selllirwr and nil p,uticipants.

This i:- (1 ilIa Her or !,:;eat pleaSlIIe for !Ill' to he \".'ith you in thc opcning session of tile PIlC day
sC'll1inar on Bulk Grain f\·rann!~cl11cnt.

It gives me il11mense pleasure to nolc timt the Punjnb Food Dcpartmcnt has establishcd a Grtlin
i\1<1I1Clgell1cnt eel: within thc Punjab Food Departlllcnt with the initial tcchnic<ll, fimmcial ;lI1cl

profcssiClnClI <lssistclllce-.from USAID.

The tmlay's scmimlr hns becn nnClngcd to cvaluate the rccent bulk handling progrcss made by
Punj:lb Food DcpartJl1ellt with the Clssistnncc of GrClin Manilgelllcnt Cell. The scminar will providc
OpP(ll tunity to pool ideas for thc developmcnt of bulk grnin handling system in the country. The
Grain rv1<\Ilagel11ellt Cell, ns [ have hcnrd, has succcssfully demonstrated the bulk IlClndlillg
techniques through tr(lining andprClctical dcmonslrations during wheat procuremcnt opcrnliol1
I (lr)J.

P"ki:-lall has vcry limited expel icnce 011 Bulk Grain Ilamlling and l\1anngcmcnl. The pioncering
dl<lIls of Ihc PunjClb Food J)epatlmcnt for the introduction of bulk grain handling f('om Hum, to
procuremcnt ccnlcr and than storage point 10 flour mill will ultimately revolutionizc the country's
grain Iwndling systcm. The establishmcnt of CI complete ehain of bulk grain handling system will
I;ngcly contribute in thc improvcmcnt of grain qUCllity, and to make the system morc economical
and cfTicicll1.

Thc bulk grain system is I.he nced of thc hour. In thc beginning there must be a slight risc in thc
incident:ll cxpcnscs duc to fal"':(::'\lion of bulk handling equipment but will result in thc shape of
introduction of ncw tcchnol( <llld finally will pay in thc. future in tcrm of lowcr IWll(lIing
cxpcnses. It would bc great hrip 10 rcducc hurdcn to thc provincial exchequer of Punjah which
11(IS already vcry limited rcsources.

Ilcre, I would likc to appreciClte thc efforts of Storage Technology Dcvelopment and Trallsfer
Project STDT of USAID (Inti Kansas State University USA which had long experiencc in
developmcnt of tcchnology in gr<lin h<lIldling Clnd lllanClgcmellt The said project now has heen
terminated, so we 11tIve therefore 110 nlternative but to continue this nclivily at our own by



·.

crCflting a Grain l\lanagclllcnl CdL I alll glade Ihat US;\lD has providcd sOllle equipllll'lIt and
fillfllKial assist~mce to makc thc Gnlin l\"fan<lgclllcnt cell starls its activitics.

The major problem in Grain StOlilge (lnd Malltl!~Cll1cnt is lack of kll(Hdedge about modcm
techniqucs in grain handling. \Ve shall therefore, hcwe to train our ehti··c lllal1Clgerial and
opCl;ltional level staff for which we did not have suOicicnt teclll1ical profcc;;sionals. !\ team (,r
l\lastcr Trainers, recently traincd hy the Grain t\fanClgcl11cnl Cc!! comprising thc young District
Food COllt rollers should take thc Icad to Illcct thc challcnges !()r the ad\~)tioll of nlOdern bulk
h<mdling technology.

The bulk wheat handling program indicated hy thc Secretary Food Punjab reflects the desire of
the Dqwrtment to go aheml for undcl!(lking the lead ror the introduction or complete bulk !ptlin
hfllldlin!!. system in the COlillt ry

~. - -

Therc should be a pnblicity program to cre~le CI nnliol1\vidc aWllrenes~ of thc importance nf !~onrl

Qnr;lgc pr;lctice~ and <ldoption of modern grain lwndling system for the bencfit of other grail!
h;lIl<Jling agcncic$ and privatc scctor. The p;lllicipation of thc flour milicI'S ill the bulk progl,Hll is
very encourClgillg. Changing attitudes of public and private sector omci~ls towards proper ~tor:1ge

is first step for improving thc present age old system of handling.

Tile profession of grain stornge requires n constant collaborlllio~l of I\cademic Institutions,
Donors Agencies, and Grain l{csenrch Organizations. Thc ef1{H'ts made by the Inlernationnl
Agellcies in collnhoration with Punjab Food Depnrtcmnl for thc improvcment of storrtge
technology should bc continued uillil thc DepllI tment is ablc to institutionalize all the activities
alld crforts madc so far.

I hope, lhe seminar 011 Bulk (Jrnin T'vfallagelllcnl will provide us the opportunity to leam the blest
gl (lin handling techniques to incrc:1sc the professional knowledge and skill.

As you know, Attn is the staplc food of our people (111(1 therefore 1Ileasures should be considered
tq preserve cvery grain or v.hell! and to maintain the quality of Atta in the best interest of the
consumcr s.

I alll delighted to have this o(lp(lItullity to e:-:lend Illy best wishc~ to all the participants (,f lite

sClllilwr <llld guests fionl the USI\IJ) ..

r ;lItl ;1lso lhankful 10 the organizer:, or the seminllr to invite lIIe to attend the opening s('s~ioll of"

stich all interesting seminar.

TkHlk yOIl very much

Lt# t!f:,(t {7?td} ;Vfl~6"

1It"4,, '? ?lUt4r(U!irt
~Ijllistcr ror Food Punjab

Sept. 2\ I()93
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P..nj:,h Fonct J)CI}:lffmcnt
Grain Managernent Cell

WELCOME REMARKS

JI\ iHH lI',il't R~ JI Zilt~'On ~

Secretary Food Punjab

StG~1_1[,~LJ1JLQ l'iJt tJJ~I~J~HAlJ~~~_lj~J~fAGJ~[~lEN'r

Sept. 25, 1993

JJonolClble Ministr:r «,r Food Punjah U. Gen. Prof. M.A.Z rvIClhyudill, Director Food Tariq Shnfi
Chak, Project Director Gl'vtC, Ch.l\lohanullcd Sharif, Respectable Guests fhml lISA" >.
f'mticip<lllts and Orgnnizers offlle Scminar:

It is (l lIl<lfter of great pride <J1Il1 honor f(lr all of tiS that IloliorClole l\linister for F()(l<! '.f, (;ell

Glllll<J1l1 MohClytH.lin is wilh tiS to open the proceedings of the seminar Oil nulk nr;1in
f\'lanagement. On behalf of the Plll~jnb Food Department and Gr,ain r\'1<tnClgement Cdl, I
whole-heatedly welcome our Chief Guest C1nd tlmllk ~()r him for sparing time out of his Imsy
schedule.

l\1tlil1 function of the Punjab rood Departil!ent is to ensure miniJl1uJl1 support price of the grain fo
the growers and regular stlpply of whe<lt in the I11Cl1 ket and to the flour mills at the govenl1l1CHt
fixed price to stabilize price~ of wheat cll!d Atta in the opel1 market. To achieve this aim Food
f)cp;lrtment Punjab has 10 procure alllhe surplus wheat which is oOered for sClle. T\1ore lklll 2.no

million tOilS of whent is purchased locn!!y every year. IlllpOIled wheat is also supplied hy the
Federal Government to mcet the requirements of the Province.

(,OVCrIllllcnt have to incur a substantial amount of incidental charges 011 h('llHlling <lnd
transportation of wheat so supplied to the nour mills. T\'1ajor itellls of incidental expenses <lre cnst
of glllllly bClgs, mark lip, tr:lIIspotlation charges, and godo\\'11 ('xpenses.

C('III1;11 items are unavoidable but expenditure on gUllny b;-tgs which constitutes ahollt :n~~ of
101<11 incidental, can howevcr be avoided.

The Plllljab Food I)cpclrtmcnt has recelllly established a Grain Managemcnt Cell to conduct
resclIITh on existing gr"in h;lIIdling systems and suggest suitable, economical and efficicnt syslC'1l1
of grain handling. The Grain rVlanagclllcnt Cell has started functioning and has bcen able to assist
the field s!arT for proclllelll~llt of Clhout 75,()OO MT of wheJt (three time more tllnn th(~ tengct)
through hulk IWlldling JHOCCSS. The Punjab Food Department has pl<llllled lIot to put this nll1C;,
qll;lIltily of wheat in the bClgS but isslIe the same to the flour mills in bulk form. The 1'1:11111('<1
exercise will help Punjab Food Departlllcnt to evolve a systcm to reduce its incidentnl expcllses
which ;lrc cilusing he;wy burdcn on govclIllllcnt exchequer.
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Punjah Food Department has identilled the following major constraints based on bag
handling:

the existing bag handling system is not cnicient enough to handle the huge volumes of
wheat stocks in short period of 4imc.

the open -air storage facility (gcllljies) arc inappropriate and causing damage to the grain.

There is substantial increase in price of gunny bngs every year.

the extensive usage of gunny bags incurs a foreign exchange drain to the national
economy.

A c<lfeflllly designed cllld evnlllatcd hulk gl ain system implc!l1cnted in an appropri'lte malHlC'f
would remedy the above constraints. The Punjab Food Departmcnt therefore has decided to l!';('

existing bulk storage Hlcilitics already available with the J)epmtment. Conversion of house type
godowl1 for bulk storage will be the next step.

An other important factor is the training of "II unskilled professionals to undertake the
responsihility of mechanization of their storage Hlcilities. The local Technical Professionals
trained by USAID and Foreign Consultants are available to the Grain Management Cell (il!' (l

limited period of time, Ultimately Punjab Food Department have to depend its own hllll1;Jn

resources trained for the operation and maintenance of bulk handling equipment and insl.alhlt ions.

I hope the seminar on Bulk Grain Managcmcnt will provide the opportunities for all om
opcrational and managerial starr to look forwnrd towards the introduction and estahlishmcnt of
and efTident and cost effective system orlJlllk grain handling.

The Punajb Food Deaprtment will take further steps to evolve a computerized grain il1venlOl)'
program for enol' free accounting and conmHlllication system with the assistance of n, "in
l\'fanagement Cell.

I (onorable Minsiter" (ligain thank you for your presence today which has been a source of gn'at
encouragement and immense pleasure for liS all which we shall ever remain indebted to Yllur good
self

Thank you vcry much

SC(Tctnr)' Food l'uJljah
Sept. 25, 1993



jl"lt.j:~h Fnod I>cp:....tcmnt
Grain l\'fanagemcnt Cell

SEMINAl{
on

BULK GRAIN I\IANAGEMENT
Scpt.25, 1993

RETvl;\RKS

"fAltlQ SI·IAFI CI-IAK
Dircctor Food Pur~ab

r(ollorablc Chief Guest, Secretary Food PUlljab, Respectahle Guests, Deputy Directors
and participants of the seminar:

On behalf of PUl~ab food Directorate I would like to thank you ail for participating in this very
important seminar ayranged by Grain ~'rall(1gclllent Cell.

The significant role of the Punjab Food Department and its Directorate has remained
procurement, preservation and distribution of wheat through out the year for the purposc of
supplying the uniform rnte and qtwlity of wheat nour to the consumers. To ensure this, an under
developed country like Pakistlln has to bear a substantial amount ofpubiic money. The amount'
a good part of it, I shall say is wasted becausc of our following old system of storage and handling
the whcat grain. We arc always looking forward to shcd-off the cumbersome and lethargic menns
of vv'heat handling to a speedy and morc emdent means of grain management. But I must submit
to this august gathering, particularly to thc participants of the seminar/workshop that ill an
enthusiasm of modcrnising the systclll wc may not our look the realities of our peculiar social
cllvironments.

The department had a nne 0ppolltllllties to develop appropriate grain handling technology
acconling to the nccd of the timc. Punjab Food Department in collaboration with USi\lD ami
Kansas State Ulliversity has bcen able to test and implemcnt a complete systcm of bulk gr~iTl

handlillg, storage and preservation frolll farm to the flour mill.

If our grain industrics are to improve, we Illust dearly make the eITorts by ourselves. The
ns',isfancc from intemational :1gcnciec:; IIrc ahvays npprecinblc but to idcntify the usc of
ClpplOIJI iate technology undcr our loenl conditions [(Iullins om responsibility.

Thc cstClb!ishll1cnt of Grain l\1al1;lgc!lIcnt Cell within the Directorate of Punajb Food Dcpm·tnH.'11t
is a (irst stcp to bccome a f()l1IHlation of a nationwide em.)!"! to improve public and private sector
professional capabilitics.



I am glad to see that a huge number of our operational and managerial staff has been ahle to
participate in this conference. The participation of nour millers is also very important becallse
they are the part and parcel of our program. The adoption of new technology and improvillg the
quality of their products should be their ultimate ohjective.

The Grain 1\1anagement Cell would be able to coordinate, and assist the flour milling indus! ry in
the development of bulk handling and storage technology. I think this spoon feeding psychic of
ours should also end- if not immediately off-course not in distant futurc. In this era of
priv<ltization and capital economy the flour mills should standup and try to pick up the lead.

I would like to mention here that the Graint\/fanageillent Cell has alrcady conducted very w:c1ld
{ldv<1nce courses in grain storage management and basic courses in use of micro computer ()r
gr(lin industry. J strongly support and appreciate the indication from honornhle Secrctilry Food
that PUllj<1b Food J)cp:lItment should take the steps towards the introduction of compllterized
grain inventOly syslelH.

Gentlemen ! one thing which is generally lacking in us is tfallllng. i.e. tnullIng ourselves <lnd
t'<lining people aroun<1" us for the spc~ifics. I will expcct that our fiel,d managers ami oflicinls will
take personal intercst to improve their professional capabilities through these courses and
technical seminars. The Grain Man<lgell1cnt Cell is fully capable to provide the necessary guidancc
and information. In fnct we are planning to expand / extend the role of Grain fv1anagemclit Cell in
this department.

Let us try for the best to perform our ollicial and moral duties. Let us contribute something with
our professional skill for the improvcment of nation's grain handling and storagc system.

\Vith the good wishcs ,md prayers for the success of today's scminar, J may thank the Project
Di,ector or Grain Managemcnt Cell ami all the organizers, for arranging this fine seminar. I am
also thclllkful and appreciate the p,esence or our ChiefGllest and participants in this semin:lr.

Thank you very much.



.... Pnn.jah Fond 1)('Il:u'huC'lIt

GI (lin rvlnnagcllHlcnt Cell

Srmill:u' on

Bulk Grain I\I:magcmcllt

I\foh<lillnled Sharif
Project Director

(;,:1in 1\ lall:lgclIlcnt Cell

Tlte Ilono'ahle Chief GnC'sl. the Sccretary Food, the Director Food, honorahle guests. Ill\'

colleagues and participants:

" givcs I11C immense 'pleasure to have all ofyotl hell' \....hich wiJlnot '~)I\ly provide me alld Il1cllIIll'rs
or ill\' tcam valuahle guid:lnce (llId suggestions bllt (llso imparl us lot of encouragell1ellt 10 Cllly'

out an assignment which (lppc(lrs dif1icuH (lnd chClllcnging due to l(lck of technical Knowledge,

manpower and funds.

yOIl arc aWfUl' th:ll requirement (11' n goml manngcmcnt IS to perform <Ill assignmcnt III a IlICC

1lI:l11liCf, in a minimum time and al a minimulI1 e;-.:pense.

Food Dcplt. is entnl~)lcd the assignment of purchase of all the surplus wheat which is offered rtH'
sale, its sate stor(lge, trtlllSpOI tation to the ddicit .ucas and releases to the llour mills at subsidizcd
price so that 'ATTA" could hc nmde nvailahlc to the consumers at chenpcr rales.

rdcchallical hnrveslillg h:1S Icsulled in quick :lI rival of \vheat in the market. Arrivals arc so 1;lst
that we h:we hccll purchasing. ahollt HO percclll of glain of our totnl procuremcnt only riming Ihe
llIollth ofM;)y. 111 order to cope with the !:ISt llnivals we have to make om handling systcm r;lsl('r.

1)11(' (p industri:.~17atiollI"bor is becol!ling. scarce ami costly. We have, therefore, to find Ollt SPIIIC
othcl llltclIlatives. Mcch"llical h:lIldling hc;,lg 1:lslcr and cheaper is the only answer.

Beillg thickly popultlted plovince, lII:lxilllUIIl ,deas('s of whent from Government godowns ;lre
Illade in Punjah \vhclcas resolllCl?S oflhis Province are vcry limited. As slich the provincial (Iovt.
("41n hardly afl(lId huge financial bltrden or whrlll subsidy. We have to Clit dowfl our hill or
sllhsidy of Rs. 122.50 per lOll incuITed !~:: gUllny hags which is mere wastage of IIlllds as the
CoIISUlller is 1I0t henefited liolll it in allY wily. We «In save this Clmollllt if wheat is pllrChIlS(~d ,
slo/cd and released ill bulk.

Punjah Food Dcplt. is the bi!',gcsl grain halldtillg aGency ill the coulltry. As such pro'" illS 1:ICC"
hy it arc also latgc. Quali' , or the grain is delcriora!ing and losses increasing due to <Inll 1qge alld



insect infestation to the grain every ycar . f)'iHcrcnt strnins' of insects are becoming imlllune to the
insecticides. Most of the gas released in' the godowlls to k,ill the insccts gets leaked quickly as a
result of which we have tt> cany out more numher offillnigatioll and incur extra expcnditure. \\'c
have to identify all such problems and to fiild out their solution. This process is called rescarch.

Reserch would be useless unless its rcsults arc communicated to the persons responsible for grflill
handling. Thus we have to impart continuous training to our field staff about the problems f:1C('d
by thcm , their solution lind modern technology used in grain stonlge.

In this way rescarch , training. mechanization of stomge facilities and bulk grain handling lIlC th~

main objectives of the Grain MClIwgcmcnt Cell. For this purpose GMC has already started
activities in these areas ,lilt! reCJucstcd the University of Agri. Faisalabad and Pakistan Agriculture
Research Council (PARC) to provide as:.istflnce in this I egard.

Thank you vcry much.
.'.

·~'tlh:lmmed ShariF
Project Director
Gi'vlC
25-9-19<)J.



Consolidated Recommendations from
Sem'inar on

. BULK GRAIN MANAGEMENT
Punjab Food Department

Sept, 25, 1993.

The seminar committee of Bulk Grain Management deliberated the issues presented in the
seminar and reached a consensus on the foJlowing.

Resolution: 1

a). Time has come to gradually shift from existing inefficient and expansive bag handling
system to cost effective and efficient bulk grain handling system.

"

b). Punjab Food Department may impiement bulk grain handling system in phases so the
necessary modifications and alterations could be made where needed according to the
structural requirements and local conditions.

c). Punjab Food Department and Flour Mi1Is may collaborate their efforts to establish a
complete chain of bulk handling system from farm to the flour mill given due
consideration to the economic factors involved.

d) PFD may fix delivery charges of Rs. 2.95 per )00 Kg for bulk wheat delivery at the
procurement centers for receiving wheat in bulk against Rs.0.95 presently given for
delivery ofwheat in bags. This incentive may be given wide publicity every year before
harvest to encourage the growers to otTer wheat in bulk.

e) Instaed of purchasing wheat at procurement center, bulk wheat may be purchased at a
few m~jor bulk storage facilities on experimental basis at an incentive price comprising
issue price of wheat plus handling and transportation expenses from the related
procurement centers to each bulk storage facility.

f) The amount of savings in incidental cost of wheat due to bulk handling and storage
operations during a year should be allocated to PFD in budget of next financial year for
expanding scope of bulk operation and procurement of corresponding equipment and
technical staff This will enable PFD to introduce bulk system in the country without any
additional burden on the Govt. exchequer.



1
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Resolution: 2

a). There is a need for strict application and enforcement ofpresent Fair Average Quality
(FAQ) procurement standard.

b) GMC should continue the research in grain quality and assist in development of more
suitable grain standards to meet the requirement of the millers, and consumers.

c). Flour mHiers may also perform their role to produce best quality of ATTA through
scientific means. The GMC may provide training facilities to the flour millers
to sort out their storage and milling problems.

Resolution: 3

J..,1ajor cause of the failure of phosphine fumigation is the improper method ofapp'lication of the
fumigant. To get the better results of fumigation and avoid wastage of expensive insecticides, the
grain industry should use the latest recommended methods ofgrain protection:

a). Grain Management CeU, Punjab Food Department in collaboration with USAID and
PARC has developed the effective pest control methods according to our local grain
storage structures and climatic conditions. GMC will impart these grain protection
techniques through short training courses and practical demonstrations.

b). Task for application of insecticides should be done by trained persons. For this
purpose GMC may hold a special training course on pest control methods. Selected
Food Officerfs may be nominated from each district to participate in the program. After
the training, officers will be responsibie for supervising the pest control program in their
respective districts.

Resolution 4:

Profession ofgrain handling, storage, and milling requires continuation of research and training
activities. Grain Management Cell being the first practical training institute in the country can
playa very important role to resolve the major post harvest grain problems. The activities of the
GMC wiH ultimately enhance the professional capabilities of the operational and.managerial staff
of the PFD and private sector.

a). University of Agriculture Faisalabad and PARC and PFO may work more closely
for the improvement of post harvest grain system in the country.

b). University of Agri. Faisalabad Dept. of Agriculture Engineering may provide necessary
assistance to Punjab Food Oeptt. in bulk handling equipment design and modifications.



c). GMC may st~rt:regular short courses, and all PFD staff at operational and senior level
may participate in· the training courses.

d). GMC training may be made compulsory for aU PFD staff in grain storage management and
basic computer. courses. Results of the training should be counted while making postings
and promotions of the field staff

Seminar Committe

Chairman:
1. Mr. Tariq Shaft Chak Director Food Pu~jab Chariman

Members:
2. Mohammed Sharif Add. Director Food and Project Director GMC
3. Mr. GuIzar A. Qazi Hon. Tecnical Advisor PFD
4. Dr. Zakir Hussain Program Officer AlORD USAID Islamabad.
5. Mr. Sajj'ad Ahmad Senior Scientific Officer PARe at UAF Faisalabad..
6. Mr. Shamsher H. Khan Consultant GMCIPFD
7. Mian Shahid Raft, Rafi Flour Mills Okara
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TRAINING ACTIVITIES
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GRAIN i\1ANAGEl\'IENT CELL
Punjab Food Departemnt

Fillol Evaluation Results

BASIC COMPUTER TRAINING COURSE
Augu,st 21 through August 26, 1993

Name & Designation Grade Position

l\fr. Irshad-ul Haq Supt. Cane
l\1ian Ijaz Mahmood DO (G)
l\1irza Riaz Ahmed AAO

G.-OUI! II
Mr. Javed Iqbal DD (P)
l\1r. l\1unir Ahmed Ch DFC Lhr.
Mian Ijaz Ahmed

Group IiI
Tv1anzoor Hussain Bajwa FT
Mr. ZakauHah 1-1/Analyst
Mirza Mohammed Younis

A+
A+
A

A+
A
B+

A
A
A

I
II
III



BASIC COMPUTER TRAINING CLASS ARRANGED BY GMC
FOR DEPUTY DIRECTORS OF FOOD DIRECTORATE AND OTHER STAFF

\



DISTRIBUTION OF CERTIFICATES BY PROJECT DIRECTOR Gt-.1C
AT THE END OF' TRAINING COURSE



, I._.
DEMONSTRATION I TRAINING OF PEST CONTROL TECHNIQUES
BY GMC AT I)R CENTER GULBERG LAHORE AND FAISALABAD



MAJ. GEN. WASIF ALI, MANAGING DIRECTOR PASSCO ADDRESSING THE
OPENING SESSION OF SHORT COURSE ON PADDY PROC. AND HANDLING

ARRANGED FOR PASSCO OFFICERS AT GMC TRAINING CENTER



GENERAL MANAGERS PASSCO, MAl. MALIK MOHAMMAD NAWAZ
AND l\1UKHTAR ALI BAIG ADDRESSING THE PARTICIPANTS TRAINING



MANAGING DIRECTOR PASSCO AND TRAINING PARTICIPANTS OBSERVING
THE PRACTICAL ANALYSIS OF PADDY AND RICE DURING TRAINING
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CON;VERSION OF H/TYPE
.,

GODOWN FOR BULK STORAGE
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Hag t y peG ()\.II d () nAt P. IL Cen r e r I 1 1. lsi a ma bad

Gettjll~ Core Drill Ready for Operation
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A Cut Core Section

Hoof H<lctch in Position
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RESEARCH
IN GRAIN PROTECTION

GMC-PFD-PARC
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Experiment No. '1: physical quality of grain and in.sect management
in binishells.

Under this title three binishells located at Chak Kuriana, Jhang
was fumigated by three different methods.

1. According ,to procedure and dose rate of fumig2nt as prescribed
by the department i.e. 3 tablets per tonnes of stored wheat.

2. According to recommended dose rate of fumigant for whole godown
fumigation i.e one tablet per cubic metre of godown space.

3. The fumigation under polyethylene cover by using 2.0 tablets per
tonne.

The preliminary results revealed that godown fumigated by procedure
No. 1 could, retain the lethal concentration of phosphine gas
(above 200 ppm) for 4-5 days in different parts of the bulk cum bag
wheat stack. By application of dose according to volume of the
godown (Procedure No.2), the gas retention was improved somewhat
and retention period was 5-7 days. The fumigation under
polyethylene .cover proved to be best in uniform distribution and
retention of 'lethal concentration. The phosphine gas concentration
at all sensing p.oints was above 1600 ppm after seven days from the
date of application of fumigant. The gas monitoring is still
continue. .

Experiment No.2: Phosphine dosage determination for insect p~st

control under polyethylene covers.

This experiment is being done at Set No. 3 in Faisalabad and five
mini stac'ks are under this trial. The prime objective of this
experiment is to devise a fumigant application methodology for
polyethylene enclosure to ensure maximum gas exposure period. The
preliminary results indicated an increase of 4 days in exposure
period when the dose was applied in two successive applications as
compared to single application of same dose.

The study has temporarily interrupted as our phosphine meter is
busy at Jhang.

l\
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PHOSPHINE DOSAGE DETERMINATION FOR INSECT PEST CONTROL AT
FAISALABAD AND JHANG BY GMC - UAF- PARC



.~ --- --_.__.._--,_.....__ . ---------_._-_..•_-_ _..__.._-_._---_._._------- _---.---.

-..

-..

".

PREPARATION OF STACK FOR PHOSPHINE FUMIGATION
UNDER POLYETHYLENE SHEETS AT JHANG BINISHELLS



--

..

Annex: "G"

OTHER~ ACTIVI1~IES

OF " GMC"

BRIEFING FOR MINISTER FOOD PUNJAB

ASSISTAf~CE TO PFD FOR TAKING OVER OF
FAISALABAD SILOS

IDENTIFICATION OF FLOUR MILLS FOR
BULK DELIVERY OF WHEAT

REVIEW OF GMC ACTIVITIES

I' (,h
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VISIT OF GMC , BY MINISTER FOOD PUNJAB
WITH SECRETARY FOOD AND DIRECTOR FOOD GOVT. OF PUNJAB
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MR. SHAMSHER H. KHAN CONSULTANT GMC , BRIEFING THE MINISTER
FOOD PUNJAB Lt. Gen. Prof M. A . Z MAHYUDIN ABOUT PROJECT ACTIVITIES



·.•

To

The Project Director
G.M.C. Guiberg-III,
Lahore.

Grain Managemnt Cell
(punjab Food Departemnt)
Dated, Nov. 16, 1993

SUBJECT: TRIP REPORT REGARDING :-

a) TAKING OVER OF FAISALABAD SILOS FROM NLC
BY PUNJAB FOOD DEPARTMENT AND

b) IDENTIFICATION OF FLOUR
MILLS FOR DELIVERY OF BULK WHEAT.

As desired by the Punjab Food Department following members visited Faisalabad on 15.11.1993
in connection to matters cited above.

1. Mr. M. Guizar A. Qazi,
Technical Advisor. PFD.

2. Mr. Shamsher H. Khan
Consultant GMC/PFD.

3. Mr. Arif Javaid,
Consultant GMCIPFD.

The team arrived Faisalabd in the office ofDeputy Director Food at 9:50 A.M. Rana Saeed
Ahmed, Deputy Di.rector Food Faisalabad, briefed the visiting team about the program for taking
over ofFaisalabd Silos and meeting with flour millers for bulk delivery ofwheat to flour mills.

a) TAKING OVER OF FAISLABAD SILOS.

Visiting team along with Rana Saeed Ahmed and Mr. Khalid Mehmood, DoF.C
Faisalabad held a meeting with representatives of the NLC comprising Lt. ConI. (Rtd)
[vir. Muhammad Abdullah Haroon ole Works Faisalabad and Lt. Col. Khawja Sohail Hafeez
G-l EP & D HQ Engrs Rawalpindi.

NLC and Punjab Food Department representatives had a round of Silos premises. Col. Haroon
pointed out that all defects mentioned in the minutes of last meeting held on 13.09.1993 issued by
DDF Faisalabad vide his NO.2877 dated 16.09.1993 (Copy attached) har} been removed. He
further explained that the Silo is now ready for operation so proper handing taking over should
take place. The NLC staff gave a test run of handling equipment's and Generator without
loading grains.



.~

It was observed that the defects in the minutes of the meeting referred above had been
removed except installation ofRailway wagon yveigh bridge. ole NLC Faisalabad assured that
need full will be done by 31st March, 1994. He further said that delay in installation of Railway
Wagon Weighbridge should not effect the handing I taking over ofSilos because the weigh bridge
is not required to be utilized at present for operation ofthe Silos. He also pointed Oit that
inventory of all the mechanical, electrical equipment's and other fixtures in the Silos and ancillary
buildings have been checked by the Storage Officer posted at the Silos by the Punjab Food
Department and there fore the Silos could be taken over by the Food Department immediately.

~1L M. Guizar A. Qazi, suggested that the relevant completion plans for civil, mechanical and
electric works along with technical and repair manuals etc. should also be handed over to Food
Department.

Deputy Direct(lr Food, Faisalabad advised the DFC to coordinate with NLC staff for preparation
of handing I taking over certificate for Grain Silos Faisalabad.

Consequently certificate for handing I taking over ofFaisalabad Grain Silos was prepared by NLC
which was signed by Lt. Col. (R) OIC Works NLC, Muhammad Abdullah Haroon and
Me Khalid Mehmod, DFC, Faisalabad. ( copy of certificate along with lists of detail of drawing
of civil work and·details of Mechnical works attached.)

Copy of above mentioned inventories verified by Storage Officer Incharge Silos and DFC
Faisalabad could not be delivered to the visiting team. Deputy Director Food, Faisalabad has
been requested to provide its copy to Additional Director Food Punjab directly for record
purpose.

b) IDENTIFICATION OF FLOUR MILLS FOR
BULK DELIVERY OF WHEAT.

Later on the visiting team held a meeting with Deputy Director Food, and DFC Faisalabad
regarding the delivery of bulk wheat to flour mills at Jhang. The DDF proposed that delivery of
bulk wheat to flour mills can be started immediately to local flour mills at nlang. Following flour
mills were proposed by the Deputy Director Faisalabad :-

I. Farooq Flour Mills Jbang.
2. Iqbal Flour Mills, Jbang.
3. Sufi Flour Mills Jhang.

Mr. Khalid Mahmood DFC Faisalabad pointed out that owner ofFarooq Flour Mill Jhang would
be prepared to lift bulk wheat through its own carriers and the receiving pit of the mill is at
convenient location for receiving wheat directly from the carriers. The visiting team is of the
opinion that Farooq Flour Mills Jhang may be allowed to lift bulk wheat immediately from the
bulk storage facility allocated by the Food Department.



Delivery of bulk wheat to the remaining tWo flour mills in Jahang can be made ifPFD bulk
carriers and grain conveyors at the mill locations are provided to the flour mills on charge basis.

Deputy Director Faisalabad said that bulk.wheat stock at Jhagy Kuriana and Jamiaabad is about
25,000 Mt out ofwhich 17,000 could be lifted by above mentioned three flour mills at Jhang. He
suggested that remaining 8,000 MT bulk wheat may be delivered to Crecent Flour Mills Faislabad
because location of the receiving pit of the mill is convenient for bulk delivery and tnill is out of
the congested city area being on· the main road.

Deputy Director Faisalabad suggested that ifmill owners are allowed lifting ofbulk wheat in
addition to their quota there is a possibility that they will lift bulk wheat without any pre condition
incentives.

The team then visited Crescent Flour Mills Faisalabd and asked the owner about his views for
receipt ofbulk wheat for his mill. The owner said that he would gladly participate in the excersie
for trying the bulk system provided an incentive ofRs. 5.00 per bag could be allowed byPFD for
compensating the loss due to bag cost. The owner also-said that he would be prepared to modify
the size of the re~~eiving pit and modify the structure of the building for providing access of the
bulk carriers direct to the pit.

The team left Faisalabad at 6.00 PM and reached Lahore at 9.00 Pm

RECOMMENDATIONS BY THE VISITING TEAM:

1. A minimum quantity of 16000 MT wheat may be allocated to Faisalbad Silos
for full load test trial. This would be done by filling four silos and test the remaining silos
by rotation of the wheat. The test trial will facilitate to identify any defects in the whole
operational system which would be rectified by the NLC contractor. The test trial could
take about three to four months. Ifimmediate action is taken, the silos will be in fit
condition to befiHed with the fresh wheat to be procured in next harvest season.

2. Technical staff should be posted immediately at silos for getting proper training and
concept of the silos operation during the maintenance period ofNLC contractor.

3. The Additional Director may visit Faisalabad and Jhang to negotiate terms with the flour
millers for bulk delivery program. It will be advisable to start the bulk delivery by last
week of this month at the later.

Shamsher H. Khan
Consultant

CC: Copies forwarded with (ends) to:

Mr. M. Guizar A Qazi Technical Advisor, Punajb Food Department
Mr. Arif Javed Consultant GMC, Punjab Food Department
Rana Saeed Ahmed Deputy Director Food FaisaJabad.
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ITEM: 1

PROPOSALS FOR
ISSUES CONTAINED IN THE AGENDA FOR THE MEETING
TO BE HELD BY THE SECRETARY
GOVT. OF PUNJAB FOOD DEPT. AT 11.00 AM. ON

25-10-1993

Arrangeemnts for Managing the Cell after departure of foreif;J1..£.Q.ns*.dtatlts

..

*

*

*

1.
2.
3.
4.
5.
6.
7.
8.
9.

Mr. Shabbir Ahmed Alvi S&EO Multan & Master Trainer GMC is, proposed to be the
Incharge of training program and work with Mr. Shamsher H. Khan consultant(Ttaining)
till termination of Mr. Shamsher's contract.

An Assistant Director rvfechanical may be appointed immediately who should work with
Mr.Arif Javaid consultant (Mechanical) till termination of~1r. Arirs contract.

Following 9 persons have been working with STDT Project of USAID & G.M.C during
bulk handling operations from 1991-1993.

Mr. Iftikhar Ahmed
Mr. Binyamin
Mr. Ghulam Mohammed
Mohammed Aslam
Shaukat Ali Shafqat
Mr. M. Azam
Mr. M. Khalid
Mr. Nazar Hussain
Arif Mansoor (Training Assistant)

These persons have given verbal consent and their written consent will be obtained after
the meeting if, so agreed. Remaining operators I Training Assisstant will have to be
appointed or selected from the Department.



ITEM: 2 Targets of tb~GMC with oIl fu -date achievements

Targets A eli ievements

1.

2.

3.

4.

5.

6.

7.

8.

9.

Establishment of Grain Managemnt Cell (GMC)

Allocation of training and bulk equipment from USAID

Implementation of PIL # 35 and reimbursement offimds

from USAID.
Delivery of 780 MT Bulk wheat to FJour Mill at Okara

Master Trainers Training Program For PPD 8 Senior personnel

Basic Computer Training Programs for Deputy Directors and others

Conversion of existing HT godown for bulk storage at Rawalpindi

Demonstartion ofPest Control Techniques for operational staff

Conduct Research in determination for phosphine dosage in open
and godown storage in coordination with UAF and PARC

Achieved

In progress

Achieved

Acltievet[

In progress

10. Procurement, handling and storage of25,000 MT ofbulk wheat in
Jhang, Multan, Sahiwal, Khanewal and Karor areas.

Against the target of
25,000 bulk wheat
75,000 MT has been
stored.Arrangements
for bulk delivery to
Mills are being
made.

11.

12.

Seminar on bulk grain Management.

Training of operational personnel

Achieved

To b-~ conducted
in Nov. 93



Item:No, 3. Issue of wheat from bulk storage to flour mills - progress and problems
if any.

Program for bulk delivery ofwheat to flour mill is as under:

FROM Oty TO

Jhang 25,000 MT Faisalabad

Multan 36,000 MT Rawalpindi

Karor 2,000 MT Lahore

Sahiwal 6,000 IvlT Lahore

Khanewal 6,000 MT Lahore

Flour Mills are being contacted for receiving wheat in bulk from PFD bulk storage facilities.
Following two Mills have given their consent to receive wheat in bulk.

a)Supreme Flour Mills Lahore

b)Sunny Flour Mills Lahore

8000 MT be issued from Khanewal and
Karor. Delivery rate at mill site is to be
settled with mill owner.

6,000 Mt wheat will be supplied from
Sahiwal. Rate for delivery at mill will be
settled.

Other Flour Mills are being contacted at Jhang, Faisalabad ,Rawalpindi and Islamabad for
receiving bulk wheat. Project Director GMC along with two consultants and Technical Advisor
will visit these stations in the last week of this month to finalize the bulk delivery program with
the flour mills.

Transporation ofbulk wheat from Jhang to Faisalabad will be made departmentally by use
of following bulk carriers:

1. Hopp.~r Bottom Trailers (one double axle - one single axle) 20 MT capacity each

Double axle trailer will be pulled by MF 375 Tractor available with the Department. Sigle axle
trailer needs to be driven by Prime l\10ver which is not available. There-fore approval is to be
solicited for modification of trailer by addition of front axle to make it possible to be pulled by
another MF 375 tractor available with the tractor. Second tractor need repair to its hydraulic
system for which approval is to be solicited.



; 2. Eight Gravity Wagons - 5 MT each

These wagons will -be pulled by 4 No's MF 240 available with the Department.

3. A request has been made to PASSCO for allowing use of ten tipping trucks available with
them. With all above arrangements it would be possible to shift 25,000 tones wheat in bulk from
Jhang to Faisalabad. In case Trucks are not made available, hired transport will have to be
arranged for transportation of about 20,000 MT wheat from Jhang to Faisalabad.

Transporation for supply of wlteat from Bulk storage Jhang to local flour mills.

5 bulk tipping trolleys are available with the Department but tractors will have to be hired by PFD
and expanses will be met out of the transport charges recovered from the flour mills.

Transportation wheat in bulk to Lahore and Rawal()indi

For long distance transportation of wheat from Multan, Karor Pacca, Sahiwal and Khanewa! to
Rawalpindi and La~ore, tenders have been invited. Besides NLC has also been contacted to
provide bulk trailers: On response from them, meeting lNill be held with NLC authorities to settle
terms and conditions.

PROBLEMS LIKELY TO BE FACED IN BULK DELIVERY.

I Limited number of bulk handling equipment's have been provided by USAID. At present
no arrangements for receipt of bulk wheat exists at Flour Mills. During meeting with the
Flour Mills it will be sorted out whether arrangements for un loading would be arranged
by the Flour Mills or Food Department will have to provide equipment's for unloading of
bulk wheat at the Flour Mills. In the case oflater either the additional equipemnt wiJI have
to be got manufactured locally or the procurement ofbulk delivery wheat to the Flour
Mills will have to be curtailed. However efforts will be made to select minimum number of
Flour Mills so that available equipment may be installed at minimum number of places.

2. At present there are four Operators/Tractor Drivers working in the field where as there
are 16 tractors available with the Food Department. To run the bulk delivery operations
efficiently 10 tractor drivers/operators will have to be employed on daily basis.

3. During field operations some some equipment is required to be repaired immediately
which sufficient financial powers are not available with the District Food Controllers.
Special powers for the purpose will have to be got available to the District Food
Controllers.

4. In the meetings so far held with the Flour Mills it has been observed that the Flour Mills
are some what reluctant to receive wheat in bulk due to low cost of bag provided by the
Food Department as against its market prices. At present gunny bags are provided to the
Flour Mills at the price of Rs.15 per bag where as its market price arranged from 18 to 20



per bag. In this wheqt the Flour Mills earned profit in the bags supplied by the Food
Department. It is proposed that sale price ofgunny bags may be fixed at RS.20 per bags
for the scheme year 1993-94 and Rs.25 for the next procurement scheme.

ITEl\l NO.4. REPAIR OF GODOWNS.

-

Repair ofgodowns is the most neglected subject in the Food Department. A proposal is
under consideration with the Food Department for allocation of repair work to PASSCO. Terms
and conditions have also been finalized and case is pending for approval with the Food
Department . It is proposed that this case may be finalized earlier so that repair work could be
started. As releases has been started and next 6 months are the possible time for repairs during
which empty godowns can be made avaiiable to PASSCO for repairs.

ITEl\'1 NO.5. ANY OTHER ITE!\1 RELEVANT TO THE BULK IIAI'iDLlNG.

During scheme year 1993-94 delivery charges for bulk delivery ofwheat were fixed at Rs.2.95
per quintal. Since approval from the Finance Department was received at later stage and
procurement had already been started, this decision could not be implemented. It is proposed
that approval for allowing delivery charges ofRs.2.95 per bag of 100 Kg for scheme year
1994-95 may be got early so that it could be given wide publicity before commencement of
procurement scheme.

At present most ofwheat stored at Silos is purchased at the Flag Procurement Centers and
transported to the Silos through Transport Contractors. It is suggested that during the next
procurement scheme, procurement may be made directly at the silos at Multan & Faisalabad.
Transportation charges presently allowed by the Food Department to the Transport Contractors
may be assessed and per ton causes be worked out. During 1993-94 these transportation charges
may be given directly to the growers/suppli'ers supplying of wheat directly to the silos to
encouraged him to supply wheat at the storage point directly.

ITEM NO. GENERATION OF FUNDS FOR CONTINUATION AND EXPANSION
FOR BULK GRAIN HANDLING AND STORAGE ACTiVITIES.

In order to continue bulk grain handling activities ofG.M.C on sustained basis, it is proposed that
savings obtained by the Food Department due to use ofbulk grain handling equipment's in
handling and transportation of wheat and expenditure saved on purchase ofgunny bags on the
quantities handled may be credited to the G.M.C. This would facilitate enforcement ofbulk grain
handling system in the province which is an additional burden on Government exchequer.



'. MINUTES OF MEETING REGARDING WORKING

OF THE G.M.C. HELD ON 25.10.1993 AT 1.00 A.M.

PARTICIPANTS.

1. Mr. Kamran Rasool (In Chair)
Secretary Food, Punjab
Lahore.

2. Mr. Tariq Shafi Chak
Director Food,Punjab
Lahore.

3. Sardar Muhammad Akram
Deputy SecretaryFood,
Punjab, Lahore.

4. Mr. Muhammad Sharif
Additional Director Food,
Punjab, Lahore.

5. Mr. Muhammad HanifZaka
Section Officer Food(I).

6. Mr. M. GuIzar A. Qazi,
Hon: Techinical Advisor PFD
Lahore.

7. Mr. Shamsher H. Khan
Consultant (Tmg), G.M.C.

8. Mr. Arif Javaid,
Consultant (Mechinical), G.M.C.

Meeting was held at 11.00 A.M. in the office of Secretary Food, Punjab, Lahore. The Secretary
Food welcorped the participants and invited the Director Food to open the discussion as per
agenda. Director Food gave a brief overview of the G.M.C. activities implemented during Feb
1993 through Oct 1993.

j

/
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Items of the agenda were then discussed as under:

.' -

1. ARRANGEMENTS FOR MANAGING THE CELL AFfER THE DEPARTURE
OF FOREIGN CONSULTANTS.

Mr. Sharif said that contract of2 consultants and 6 operators / mechanics is ending on October
31, 1993. Mr. Tariq Shafi Chak proposed that Mr. Alvi S&EO Multan has been recently trained
as Master Traint;{ and is considered suitable to take up the training program in G.M.C. after
getting proper coaching from Mr. Shamsher H. Khan Consultant. Therefore Mr. Tariq Chak
proposed that Mr. Alvi may be posted at G.M.C. to work with Mr. Shamsher H. Khan until the
termination ofMr. Shamsher's contract. Mr. Sharif said that GMC intends to conduct short
courses in grain storage management for operational personnel effectivefrom last week of
November, 1993. He also explained that newly trained ~faster Trainers would conduct these short
courses under the supervision ofMr. Shamsher H. Khan. Mr. Shamsher said that the necessary
training material and syllabus had been prepared to run the regular short courses.

Mr. Sharif suggested that an Assistant Director Mechanical (grade 17) should be appointed
'. immediately because neeessary provision exists inthe approved PC-lor ADP scheme. The newly
. appointed Assistatn Director Mechanical was proposed to work under the supervision ofMr. Arif
Javaid, Consultant until the termination ofcontract ofMr. ArifJavaid.

Mr. Guizar Qazi said that Mr. Alvi and the newly appointed Asisstant Director Mechanical should
work for overlap period ofat least a year with Mr. Shamsher and Mr. Arif respectively to get a .
proper concept of training and implementation of the bulk handling program. The Secretary said
that he would take up the matter with Mr. Denis Weller USAID, Islamabad, during the meeting
with him on 26.10.1993 at Lahore for extension ofthe contract period of these professionals until
June, 1994. This would give opportunity toPunjuab Food Department to utilize the services of
these professionals for delivery of75,000 ofbulk stored wheat to the flour Mills and for
continuation of training programs.

Mr. Sharifsaid that 9 OperatorslMechanics who had been working with SrDr Project ofUSAID
are now working with a.M.e. They had enough experience and expertise to be absorbed 'on

regular basis against the vacandes approved in ADP Scheme. The matter for their.absorption was
discussed in detail and the Secretary desired that Directorate ofFood should take immediate
action to fill the vacancies under rule and regulations.

2. TARGETS OF G.M.C. WITH UPTO DATE ACHIEVEMENTS.

A summary of targets ofG.M.C. with up to date achievements was presented to Secretary Food.
The achievements ofG.M.C in Bulk Grain Handling, research and training were, appreciated by
the Secretary.

The Secretary Food said that special efforts would be needed to deliver 75,000 M.T of bulk
wheat to flour mills and to commence the training program for operational personnel.



Secretary Food desired the bulk wheat should be released without any delay after finalizing the
ar~angement with flour mills. Director Food said that he is holding a meeting with flour millers in
his office on 3-11-93 to discuss the isssues related to bulk handling, transportation and delivery
bulk ofwheat to mills.

3. ISSUE OF WHEAT FOR BULK STORAGE TO
FLOUR MILLS - PROGRESS·AND PROBLEl\IS IF ANY.

t\.1r. Sharif said that about 780 ton bulk wheat was issued to flour Mills in early March 1993.
However program for the delivery of 75,000 MT wheat in bulk is as under:-

FROM: TO QTY

Khanewal Lahore 6,OOOMT
Jhang Faisalabad 25,000 MT

Multan Rawalpindi 36,000 MT
. Kamr Lahore 2,00OMT

Sahiwal Lahore 6,000MT

Mr. Sharif informed that he has received requests from a few flour mills to participate in the bulk
wheat delivery program. He said that he along with Consultants and Technical Advisor would
visit Faisalabad on 14.11.1993 to finalize the arrangements with flour millers regarding delivery
ofbulk wheat. He further said that the bulk carriers available with PFD would be utilized for
transportation ofbulk wheat from Jhang to Faisalabad. For transpiration ofbulk wheat for long
distances, PASSeO, NLe, and private sector have been contacted. As 'won as any positive
response is received from them, delivery of bulk wheat will be started. The transportation charges
would have to be negotiated and finalized with the flour mills also.

Mr. Tariq Chak said that the quantity ofbulk carriers and the bulk handling equipment available
with P.F.D is very limited and it would be not possible to expand the bulk handling program.
Similiarly the laboratory equipment for testing quality and research work is also not available. The
vehicles for the supervising staff are insufficient. Therefore he requested that the Secretary to
discuss this issue with Mr. Denis Weller to explore the possibility ofgetting financial assistance
from USAID in addition to PIL # 35 for this purpose.

4. REPAIR OF GODOWN.

Mr. Sharif said that repair ofgodown is the most neglected subject. It had already been agreed
that PASSeO would do the repair and maintenance work ofP.F.D godowns. The agreement with
PASSCO was referred by Food Secretary to the Finance Department. The secretary studied the

, file briefly and it was observed that the Finance Department had already agreed in a summary to
the ChiefMInister that the repair work ofgodowns should be got done by PASSeO. Therefore
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the Secretary asked the Deputy Secretary to draft a 0.0 letter from Secretary Food to the
:finance Department accordingly so that the agreement with PASSCO could be finalized at the
earliest.

5. ANY OTHER ITEM RELEVANT TO BULK HANDLING.

a) Mr. Sharif said that during scheme year 1993-94 delivery charges for bulk delivery of
wheat were fixed at Rs.2,95 per quintal. Since ap.llroval from the Finance Department was
received at a later stage when procurement had alr~ady been started, this decision could be
implemented. He proposed that a fresh approval for allowing delivery charges ofRs.2.95 per bag
of 100 kg for scheme year 1994-95 may be got early so that it could be give wide publicity before
commencement ofprocurement scheme.

b) Mr. GuIzar Qazi said that at present most ofwheat at sites is purchased at Flag
Procurement Centres and transported to sites through contractors.

c) Director Food mentioned that he has forwarded a reference to the Secretary for decrease
in the subsidy being paid by Punjab Government to Flour Millers. He mentiuned that price of
bardana should be Rs.25.00 instead ofRs.15.00 because new bardana price is Rs.31.00 against
the price of Rs.21.00 when the recovery price was fixed @Rs.15.00 per bag.

6. GENERATION OF FUNDS FOR CONTINUATION AND EXPANSION FOR
BULK GRAIN HANDLING AND STORAGE ACTIVITIES.

Mr. GuIzar Qazi suggested that amount of savings in the incidental cost due to bulk wheat
handling in a year should be placed at the disposal of G.M.C during the next year for expanding
the recoup ofbulk program. lfit is agreed by the government, the bulk system could be
implemented in the country without .any burden on the government exchequer.



7. FOLLOWING DECISIONS WERE TAKEN.

i) Mr. Alvi S&ED, Multan, ma.y be transferred to GMC, Lahore. He should work with
Mr. Shamsher H. Khan, Consultant, till termination of the contract ofMr. Shamsher.

ii) Immediate action should be taken for:-

(a) appointment ofa new Assistant Director Mechanical. After appointment he should
work under Mr. Arif Javaid consultant till expiry of contract of the juif.

(b) filing vacancies of 9 operator/mechanics. Due consideration should be given to the
candidates having specialized experience in the operation ofbulk handling system.

iii) The delivery of 75,000 MT wheat to flour mills in bulk should be started immediately as
per program discussed under para 3 above.

iv) The Secretary would discuss with Mr. Denis Weller on 26.05.1993 to explore the
possibili~Y0fgetting assistance from USAID for :-

(a) extension of the contract period of the consultants and operators/mechanics.

(b) procurement of testing and laboratory equipment, additional grain handling
equipment, the bulk carriers and three vehicles for, supervisory staff

v) .Action would be initiated by Director Food for the proposals contained in paras 4,5 and 6
above.



Targets of the GMC with up to -date achievements

Annex: A

1.

2.

3.

4.

5.

6.

7.

8.

9.

Targets

Establishment of Grain Managemnt Cell (GMC)

Allocation of training and bulk equipment from USAID

Implementation of PIL # 35 and reimbursement oftlmds
from USAID.

Delivery of 780 MT Bulk wheat to Flour Mill at Okara

Master Trainers Training Program For PFD 8 Senior personnel

Basic Computer Training Programs for Deputy Directors and others

Conversion ofexisting HT godown for bulk storage at Rawalpindi

Demonstartion ofPest Control Te~hniques for operational staff

Conduct Research in determination for phosphine dosage in open
and godown storage in coordination with UAF and PARe

Achievements

Achieved

Achieved

In progress

Achieved

Achieved

Achieved

Achieved

Achieved

In progress

10. Procurement, handling and storage of25,000 MT ofbulk wheat in
Jhang, Multan, Sahiwal, Khanewal and Karor areas. Against the target of

25,000 bulk wheat
75,000 MT has been
stored. Arrangements
for bulk delivery to
~fins are being made.

11.

12.

Seminar on Bulk Grain Management

Training of operational personnel

Achieved

be conducted in
Nov. 1993



DELIVERY OF BULK WHEAT
STATIONS & Qty(IN MT)

R.PINDI.360bo (48.0%)

LAHORE14000 (18.7%)

FAISAL ABAD25000 (33.3%)


