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Is Novemlber 1994 

Tu: Jo)ce David5unJ, Project Officer/ISAID 

From! 3Jf' NtoYer, Senior Prog(n Oftkcier/WE 

Wurkplairi Outllll
Re: ic .N(chiul formnt 

The rolluwvig is a rcschedlculing o)f tihCiosCout activitiesmecting. I fclt it was easiv~t to use a 
we agrced upon in ouf November !5
nonthly schndule format to understand how the activiticswecre rclated and the time available to accomplish the tasks. Thp. revised schedule shortens ouractivielic by approximately I month and remains ambitious.;Ctivitios are scheduled All program and ntlministrativefoe d6mpl..t~uI i May.submitting ,fnalrepolls aUid cluse oar n'.eeting 

The only activities rcrnaiirrg fur June arewith Senior World Educa-ion. The final financialreport will ue suomitted in juiy, 1t1.c; all excnses are reported.startiing, Thp .oliedule.nd as wth any schedule activiticsc-om is dependent onthin.s may happen sooncr and snrn, may bedelayed. 

Suptc'miber - October 1994 

1.Es:ablisl priorilies
2.Sien agrcements with centers for commoditics 
3. Complcle commndity purchases
4. Dc.iwer commodities
5. Plan fur Amman cuOufence with participants, and prepare logistics6. Draft scopc or work for busincss cloultans7. Design internal assessinrt 
8. Oriert Program and Training Manager9. Rccruit ncw Director and Pngram ard Training Manager 

November
 

1. hisdtutional needs assessmcnt design and staffling2. D rnt, discim, 9nd agree on closeout plan and chcdule with AID3. Rudraft scope of work and contract tnr inome generating activities and consultants4. Preliminary preparttiun and pplanniag for T T I
5. Am\ n conference - I lidaya Khciri6. Response ,o October 12 USAID nudit lettcr7. (Conductphysical inventory of center commodities8.Managemet, admrinitrailve, and !cgis:ical support activities9. Prcar:atio 
 of project docunentf (rrpnrts, training designs, etc.) for distribu:on
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Deceiier 

I Prcpaire for TOT III (trnining activity development) workshop
2. Oricnt Director 
3. Fi:iali.c clcscout workcanaid suOmit to USAID
4. Ncgii busincss (fcasibility) consultants Imview uf funded income generacine projects.
5. Submit Scmi-innual report
6. Amm- conferencO. report and presentation to USAID7. Organize ane conduc, public prescntrinn of Amman conference 
8. Pi :paratiun u' prujcUL documents continued 
9, Proof final draft of raida business manual
10. fegin institutionai assessment of ccnter3 and SWAY intervention
I1. Management, administrative, And logistical support activities 

I. Dc,clop cvaluation proccss, tools and training with centers 
2. Conduct TOT III - 10 days
J. Ctmplelc inqtilitional a...;ment of centers and SWAY intervention 
4. Cutinc businessifeasibility study of funded income generating projects
5. Preparation of projcc: documents continued 
6, Submit centcr invcntory report to USAID
7. Management, admin istrative, and logistical support activities 
8 Print Faida business manual 
9. Schedule :,afr leave 

Fcbri'rv (R m:iadaLn) 

1. NIplcmcnt evaluation prccess and training with ccnters
2. Submit rnd rview Findings of institutional assessment of cenlers and SWAY activities withUSAID. and take actions th~at are deemed appropriate.3. Submit tindings and reconmuendations on Income generating p
intervcntions5. 

rojects. Rcvicw for possible 

1. Preparation of project documents continucd 
5, Zvi,"hnic TOT IlI and prepare report
6. Design a.nd imp'erent field support follow-up of TOT Ill
7, Managemcnt, administrative, and logistical suppnrrt activities 

Mlrejh (Id) 

I iIrbulo ti, iringg nf InqiuItinnal Assessment to Executive Committ:c. Ministries, and 
Advisory Groups
2. Decide disposition of centur inventories and office inventory 

/, 
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3. Begin Ircome Generating aSSos rent of SWAY activities 
A. Field supr~rt follow-up of TOT III
3, Iinplmc:Iu' cvalualiui, piucs arid trainin, with cen'crs 
6. Prcpar, io of project documents continucd
7. Design TOT IV in country with Program Officers
8. l.huidertsk actions nlrved in fnr tnome generating activities, if any.
9. Managemcnt, adminis:rative, and logistical support activities 

April 

1. Prepare for TO'" IV (malterials development activities) 
2. Conduct TOT IV 
3. Cornplc:e evaluation proccss and training with centers 
4. Design, staff and preparc for contract evaluation 
5. Preparation of project documents continued
 
6, Income Gcneraving assessment of SWAY activities continues

7. Conipicte and submit report on Income Generating assessment of SWAY activities 
8. IF NECESSARY - Conduct Leadership and Manaeemen: Workshop
9. Managcincnt, administrative, and iogistical support activitics 

May 

I. Evaluac TOT IV and prepare report
2. Conduct contract evaluation and submit draft
 
3, Distribute project documentation
 
4. Closeout leases and staff contract process
5. Dispose of SWAY prnperty. rettirning housing furniture to U.SAID
6. Financial Aloseout of field (World Education home office staff)
7. M!anagcment. adininitr~tive, :d lIgistical support a:livilies 
8. Rultim vhicles to USAID 

June 

I. .Nutbmitt finaM cvnlthaiion report
2. Prcpare and submit final narrmive report
3. Closcouw mecting with wuniur Wuild Edttcatiun Boston biarf 

J. ly 
I. -Stbmil final financial report. 
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SWAY ACTIVITV
 
CLOSE-OUT WORKPLAN
 
(1tevised March 12, 1995) 

February (Ramadhan) 

I. Submit and review findings of tnstitutdonal assessment of centers and SWAY activitieswith USAID. and take actions that are deeiued appropriate.
2. Submit findings and rccommcndations on income generating projects. Review for possible
interventions. 
3. Preparation of project documents continued 
4. Evaluate TOT 111 and prepare report
5. Design and implement field support follow-up of TOT III


.6. Management, administrative, and logistical support activities

7. Conduct discussions on Turba and Mokha with Taiz Branch President
8. Finalize procurement process of approved commodities 

March (ld) 

1. Trauslau: aiud disuibute findings of IsItiLutiunal Assessment and Business Amessment to
Executive Committee, Ministries, and Advisory Groups

2. Decide disposition of center inventories 
3. Field support tbllow-up of TOT 111 
4. Preparation of project documens continued 
5. Orientation of Program Manager6. Conduct on-the-job training in financial record keeping with Ibb kindergarten/school and
 
ten other centers.

7. Provide on the-job training/'OT to Azaiz center in sewing (pending resolution of
 
management center's probl.mg).
 
8. Contract for repair of Qabaita bakery oven 
9. Design survey form uf ccitur, resuurues for distribution a: TOT
10. Management, administrative, and logistical support activities 
11. Complete prccurement of approved commodities 

April 

1, Design and prepare TOT IV iii-cuuntry with Program Officers 
2. ConduUL TOT IV 
3. Design, staff and prepare for contract evaluation 
4. Repair Qabaita bakery and begin production, Monitor operation.
5. Preparation or project documents continued 
6. Develop donor information package (to be part of Wrap-up Workshop)
7. Management. administrative, and logibical support activities" 

2 
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May
 

1.Evaluate TOT IVand prepare reporL2. Conduct contract ei'aluation and submit draft
3. Distribute prniect documentation4. Distribute files to centers5. In-coun n.,dcsii (with Program Officers) and conduct Refresher/Wrap-up Workshop6. Provide on-the-job training/TOT to Azalz center in sewing7. Monitor Qabaita bakery operation8.Mana.ement, administrative, and logisticaj support au:ivirdes9.Prepare and sihmt Semi-Annual Reporc 

June
 

1.Submit final evaluation rcport2. Prepare and submit final narrative -cporE3. Closeout meeting with wnior World Education Boston staff4. Clu:our leases and staff contract prncessS. Dispose of SWAY pruperty, reurning hn'sing furniture to USAID6. Financial closcout of field (Woil ducatlon home nffice staff)7. Return vehicles to USAID 

July
 

1,Submit final financial report 
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