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1. BIJ'1ic Contract Number 278-0277-G-SS-0002-00

2. Recipient Name International Executive Services Corps.

3. Award Description (This description will be seen by high level Agency officials, as well members of Congress.)

The recipient shall provide technical and managerial assistance to private sector in Jordan.

4. Principal Place of Performance JS. Benefiting Conntry
Jordan Jordlln

6. Project Officer Name (Last, I"irst)

Country Code/Office Symbol 278/TIP n.eese, Donald

7. Grant Agreemellt Type 8. Basic Purpose

o A. DIsASter Assistance IXJ A. Technical Services to 1I0st Country

o D. American Schools & lIoSIJitals Abroad (ASHA) o D. Commodities

o D. Title XII Authority o ,~. Training Services to 1I0st Country

IX! E. Other Than A, B, or D o D. Research

7.a Extend Competed o E. Architectural & Engineering Services

o E. Competed b)' the Technical Office
o F. Construction

o F. Competed by thc Contracting Office

IX! G. Not competed (unsolicited prop)

o H. Not competed (predom capab, etc)
9. Taxpayer Identification Number

10. Business Organization Type

o A. Corporation D F. International Center

o D. Individual D G. Research Organization (Other than International Center)

o C. University or College o II. Voluntary Organization

o D. Historically Black College or University D I. Foundation

o E. Educational Organizatlo..: D J. Hospital BEST AVAILABLE DOCUMENT
(other than University or College)

IX! Z. Other oN. Hispanic American College or University
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orr ICE or THE DIRECTOR

February 21, 1990

Mr. Hobart C. Gardiner
Vice President, Administration
International Executive Service Corps
8 Stamford Forum
StBmford, CT 06904-2005

Dear Mr. Gardiner:

Subject: Grant No. 278-0277-G-SS-0002-00

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Deve10pnent
(herein-after referred to as "A.1.D." or "Grantor") hereby grants to
the International Executive Service Corps (herein-after referred to as
"IESC" or "Grantee") the sum of ~o Hunched and Fifty r.Ihousand Dollars
($250, COO) to provide support for lESe I S program of providing
technical and managerial assistance to the private St:~ctor in Jordan,
as more fully described in Attachment 1 of this Grant, entitled
Schedule, and Attachment 2, entitled Program Description.

'I1.1is Grant is effective and camlitrnent js made as of the date of
acknCM1edganent of this letter and shall apply to CCl\mi.tments made by
the Grantee in furtherance of program object!ves through the
established canpletion date, which is two years fran the effective
date or the expiration date of Grant No. 278-0277, whichever canes
first. F\mds disbursed by AID but uncamdtted by the Grantee at the
expiration of this period shall be refunded to AID.

'I1ris Grant is made to the Grantee on condition that the funds will be
admini.stered in O'.ccordance with the terms and conditions a!::> set forth
in Attachment 1 (Schedule), Attacnnent 2 (Program Description),
Attachment 3 (Reports), Attaclmtent 4 (Standard Provisions) and
Attactlnent 5 (certificate Regarding Drug-Free Workplace R~uirE!1lel1ts),

which have been agreed to by your organization.
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Please acknowledge receipt of this Grant by signing the original and
all copies of this cover letter, retaining one set for your files, and
returning the remaining copies to the undersigned, being sure to
return all copies marked "Funds Available."

strii
.P. Reade
irector

1\ttacITnents:
1. Schedule
2. Program Description
3. Reports
A--Stapdard~rovisiogs

5. Certificate Regarding Drug-Free Workplace Requirenents

BEST AVAILABLE DOCUMENT
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Acknowledged: t6:
SIGNA'lURE: ~ /),.to/l
'I'YPED/PRIN'J'ED NAME: Rich~r .. Spear
'I'I'l'lJ.':: Director of Operations-Jordan
DA'lE: 02/26/90

FISCAL DA'rA

Appropriation No: 72-115/71037
Budget Plan Code: QEF5-86-27278-I<G13
'lbtal Cbligation: $250,000
Tbtal Estinated Amount: $250,000
Technical Office: USl\IO/Jordan
Paying Office: USAID/Jordan
Funding Source: USAID/Jordan
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SCIIEDULE

A. Purpose of Grant

The purpose of this Grant is to support IESe's program of providing
nanagerial and technical expertise to privately owned and operated
businesses in Jordan, as more specifically described in Attachment 2,
Program Description.

B. Period of Grant

1. 'llle effective date of this Grant is the date of acknowledgement by
lESC and the estimated canpletion date is two years fran tile
effective date or the current expiration date of Grant No.
278-0277, whichever comes first.

C. J\Ioount of Grant and Payment

1. AID hereby ccmnits $2!.>0,000 fran the Private Enterprise Technical
Resources Assistance Project for the purposes of this Grant. 'Ibis
ccmn:i.bnent represents the total estimated amount of this Grant.

2. Payment will be made by reimbursement to IESC for eligible costs
in accorda-'ce with Optional Standard Provision 1, "Payment-COst
ReirnbursE!l1ent" • In addition to a carrpleted AID Standard Fonn 270,
requests for reimbursement will include an invoice specifying the
project(s) canpleted and the amount claimed for each project.

D. Financial Plan

1. 'lhe following is the Financi.a1 Plan for this Grant. Except as
specified in the Standard Provision entitled "Revision of
Financial Plans", as shown in Attachment 4, the Grantee may adjust
line item amounts within the total amount of the Grant, as may be
reasonably necessary for the :tttai.nrne.,t of program objectives.
'!he Grantee may not exceed th~ total amount.

'rable 1. on A Total Grant Basis:

Type of Number of Total Financing
Project Projects Cost AID Client other

Regular VE 24 $ 717,600 215,400 215,400 286,800

Diagnostic 2 $ 38,880 11,550 11,550 15,780

PiggyBack 3 $ 41,640 12,300 12,300 17,040

ABLE 3 $ 4,725 1,350 1,350 2,025

US VB 2 $ 31,860 9,400 9,400 13,060

'lbtal $ 834,705 250,000 250,000 334,705

Attach. 1, p. 1
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2. AID's funding shall be the specified amount as shown in Table 2
for each project type, as defined i.n Attadnnent 2, Program
Description. 'l11is funding is to help defray the following costs
associated with these projects: per diem, US based research and
travel, U.S. recruiting and operati.onal sUpPOrt, and local office
expenses.

Table 2. On a project Basis:

Type of Project Financing
Project Est. Cost AID Client Other

Regular VE $ 29,900 8,975 8,975 11,~50

Diagnostic $ 19,440 5,775 5,775 7,890

PiggyBack $ 13,880 4,100 4,100 5,680

ABLE $ 1,575 450 450 675

US VE $ 15,930 4,700 4,700 6,530

3. For each project, lESC will make every effort to receive maximum
client contributions towards the cost of the project and, over the
period of the Grant, to achieve average client contributions as
shown in Table 2. Program incane generated by client
contributions in Jordan may be used to pay a portion of the
Grantee's U.S. general and administrative expenses. 'lhese
expenses will be allocated on a pro-rata basis among those
countries identified as eligible under the Grantee's Core Grant in
accordance with the Grantee's established procedure.

4. AID's contribution towards supporting the cost of lESe's projects
will be in the form of a monthly payment to lESe for projects
CClTpleted during the previous month.

5. Accounting will be on a single project basis and a seParate file
will be kept by lESe for each project.

6. Within 30 days of the end of the first year of this Grant, lESe
will present to AID the financial results of the first year's
operations and shall work with AID to redress any imbalance by
revising the amoU'1t of per project funding cited in Table 2.

7. In the event IE:JC undertakes a project for several clients, as
described in Attachment 2, Program Description, Paragraph B.l.b.,
AID will pay the amount agreed upon per Paragragh D.2. above, and
will pay an additional amount up to the agreed upon average client
contribution as per Paragraph D.2. to cover costs not recovered
fran clients.

Attach. 1, p. 2
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reimburS€fllent will not increase t.he total amount of the Grant.

E. Reporting

1\11 reports shall be sultnitteel in English with original and hlO

copies to Director, USAID/l\rnnan, P.O. Box 354, 1'l111nan, Jordan, and
two copies to the Ministry of Planning.

l. Program Performance Reporting

a. Quarterly Status Reports: Within 15 days following the end of
each calendar quarter, IESC shall provide a report containing the
following it~lS:

i. A copy of each IPSC/Client Agreanent or other fonn (Le.
ABlE Project Request) f"...xecuted and accepted by lESe
headquarters during the preceding quarter. (Attaclnnent 3,
Reports: Itens 1 and 2)

ii.. J\n individual Project Report will be suhnitted for each
project canpleted during the preceding quarter. 'lhis report
will contain adequate project identification, and Stnmlary
descriptions of the client organization, project objectives,
volunteer executive's qualificati.ons, and the work achieved.
Also included will be any e<mnents by the country director,
volunteer or client. lESe will i.nclude a copy of any report
received fran the client. (Attachment 3, Reports: Item 3)

iii. A current status report of all projects undertaken since
the effective date of this Grant, including those pending at
the end of the preceding Grant, except those previously
reported Canpleted. 'lhe list shall include Project numbe:c,
tyPe, and status, Client organization and contribution, Start
and Canpletion dates, project cost and AID contribution. If
exact details are not yet known, estimated data is to be shown
as such. (Attachment 3, Reports: Item 4)

iv. Table of drawdowns against Grant funding showing amounts
receiveel or pending for CCI11pleted projects, and amounts
eXPected for projects under recruitment or in progress. hnotmt
of Grant not yet camdtted will be noted. (Attachment 3,
Reports: Item 5)

v. A surrmary tabulati.on of projects signed, started, cancelled
and pending by year since 1983, and also under the current
Grant. (Attaclmtent 3, Reports: Item 6)

b. lESe will develop a systan to help it evaluate the impact of the
program in tenns of increased employment, foreign exchange
earning/savings, and incane. 'Ib the extent possible this systan
will be eatpc'ltible with systems being developed at US AID to
evaluate the performance of its private sector program.
Evaluation information develoPed by lESe will be made available to
AID upon request.

Attach. 1, p. 3 BEST AVAILABLE DOeLl iJ:
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c. Final Report: IE..c;C will su1:mit a final report within 60 days
follCMing the terminati.on of this Grant.•

2. Financial Reporti.ng

I~~ will provide copies of its annual budget and financial reports
for Jordan during the period of this Grant.

G. Title to Pr¥rty

TitIe to any property purchnsed under this Grant shall be vested in
the Grantee.

II. Authorized Geographic Code

'I11e authorized geographic code of this agreement shall be AID
Geographic Code 000 ('T'Jle United States) and Jordan unless otherwise
authorized in writing by the AID Grant Officer.

I. Special Provisions

1. For the purposes of this agreement, references to "G1B CirClJlar
A-122" in the Standard Provhdons of this agree..llent shall include
the AID iInplanentation of such Circular, as set forth in subpart
731.7 of AID Acquisi.tion Regulations (MOM) (48 CPR Chapter 7}.

2. AID retains the right to further restrict or expand the types of
activities or finns for which lESe may perform projects and be
eligible for AID funding during the term of this Grant. Such
changes will be camtUJlicated in writing to lESe.

3. 'Lilis Grant shall be available for funding projects which were
started prior to the effective date of this grant provided that
such projects: meet all the terms and conditions of this grant:
camteI1ced after January 1, 1989: and have not received support
fram AlD under Grant 278-0277-C-00-70l7-00.

BEST AVAILABLE DOCUMENT



PROORAM DESCRIPTIoN

A. ~ective

The objective of this lESC program is to improve or expand the
operatIons of a selected nt:JInber of private enterprises that have the
potential to contribute to foreign exchange earnings or savings,
incane growth, and/or employment in the Jordanian econany.

B. SC9?E! of Program

lESe will provide a broad range of services to Jordanian
organizations. The lESC Country Director will review client needs,
develop an agreed upon scope of work, negotiate client contributions,
identify suitable volunteers through the lESe headquarters, assist the
volunteer in execution of: the project, and evaluate the services
provided. The lESC headquarters in Stamford, Connecticut will
~oordinate US based activities. lESC will make every effort to
cooperate with other AID financed programs in Jordan and has the right
to expect similar cooperation fran them.

Projects undertaken will be of the following types:

1. Regular Volunteer Executive

lESe will provide short tenn (between two and twelve weeks) expert
consulting services in Jordan to help resolve a broad range of
cCtTlpany specific or generic problems in appropriate sectors. lESe
will provide such services on the basis of either:

a. Agreement (s) executed with an organization (s) prior to the
arrival of the volunteer~ or

b. A demonstrated need for the expertise (e.g. injection molding)
by several different organizations. In this instance the
volunteer would be "on call" for any canpany interested in
utilizing the expertise available ~ lESe will enter into client
}\greenents as services are provided.

2. Diagnostic

A short project, usually of only two weeks duration, during which
the volunteer identifies the client's problE!T1. and outlines further
assistance needed, usually without attanpting to provide that
assistance. Volunteers almost always travel without their spouse
for this type of project.

3. Piggyback

Usually short projects of two weeks duration, utilizing the
service of a VE with a new Client after the eat1?letion of the
original project for which VF. travelled to Jordan or a nearby
country and before returning hane. If spouse aCCCJT1PCll1ied VB on

Attach. 2, p. 1
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odgi.nal project, spouse accanpanies on pi.ggyback. 'Ihis type of
project is usually of two weeks durati.on and requires no
i.nc!~enentel air fare.

4. ABLE (American Business Id.nk;o·~':Je Entc.:.prise J

1\ IaN cost research service of IFSC that helps to forge links with
u.s. markets, joint venture partners, equipnent and raw material
sources and technology. ABJ..P. projects can serve all sectors of
the business ccmnunity., Areas investigated are ne.w business and
product developnent ~ drawback and co-production ~ processing
technology transfer~ Joint Venture partners, licensing~ import
market and distribution structure. Studies may include us market
size and structure~ channels of distribution~ wholesale and retail
pricing ~ availabili.ty and t>ricing of specific equipnent or raw
materials~ custans and other regulations, and tariffs, etc.

As with all IFSC projects, an ABl.E report i.s tailor made to suit
the individual client and presents current infoI1l1ation, concise
reports of contacts made and crnments gathered, and other focussed
information depending upon the client's request.

5. US Volunteer Executive

A VB perfoI1l1s tasks in the us for a client at clients request.
Such tasks may include locating a specific type of manufacturing
plant, equi t:JI1ent supplier, raw material or technology source, or
identifying potential importers, purchasers, distributors,
trainers, licensors, or Joint Venture partners. Further action
required may include arranging appointments for VE and/or client.,
setting up itinerary inclUding transportation and hotel
reservations, and eventually accanpanying client on such a tour.
Such tasks Illay be performed before or after a related project
involving the same or a different VB or may be a canpletely
independent project.

c. E\lnding Criteria

1. 'l11e following criteria must be met in order for a client to
qualify for assistance under this Grant:

a. Client must be a private enterprise (Priority will be given to
enterprises with 10% or less direct and indirect goverrnnent
~mershi.p. In no event will funds fran this Grant be used for
enterprises with 50% or more direct and indirect government
CMnership or where the board of directors is controlled by the
government) •

b. Client is unable to inlllecliately pay the full cost of lESe
assistance.

Attach. 2, p. 2
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2. High priority will be given to projects which:

a. Create jobs in the private sector in Jordan.
b. PrarlOte danestic or foreign private i.nvestment i.n Jordan.
c. Pranote ~rts or cost effective illlport: substitution.
d. Increase the efficiency of existing operations.
e. Utilize Jordan's natural and human resources.
£. Benefit more than one finn or encourage canpetition and

discourage monopoly.
g. Favor small and medium si.zed finns.

3. low priority will be given to projects which are:

a. Of a personal service nature, e.g., taxi.s and mai.d service.
b. Retail in nature; that do not develop the sector but merely

shift the nature of the demand.
c. For the benefi.t of companies which can afford to pay the full

cost of IF5C services.
d. For the benefit of canpanies that are highly subsidized or

protected by the Goverrnnent of Jordan.

4. Under no circumstances shall the Grantee provide services to
assist in the production OT procurement of any of the following
under this Grant:

a. military equipnent,
b. surveillance equipnent,
c. cCJTlllOdities and services for support of poli~e or other law

enforcement activities,
d. abortion equipnent and services,
e. gambling equipnent and services,
f. alcoholic beverages,
g. weather mcxlification equipnent.

Attach. 2, p. 3
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