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OFFICE OF TtIE DIRECTOR 

Nr. Bert de  V r i e s  
Director 
American Center of Oriental  Research 
Pmnan, Jordan 

Subject: Grant Eb. 278-0266-G-SS-00003-00 

Dear E l r .  de  Vries: 

Pursuant t o  t he  author i ty  contained i n  t h e  Foreign Assistance A c t  of 
1961, a s  amended, t h e  Agency f o r  Irkernational Develcgment 
(hereinaf ter  referred to  as "A.I.D." or "Grantor") hereby grants  to 
the American Center of Oriental  Research (hereinaf ter  referred to a s  
"ACOR" or "Grantee" ) , the sum of $599,999 to  provi.de support f o r  the 
cu l tu ra l  t o u r i s t i c  clevelopnent of t h e  PlmMn Citadel  by excavation 
and reconstruction of t h e  Temple of Hercules a t  t h e  site, as 
describecl i n  Attachment 1, e n t i t l e d  "Schedule" and Attachment 2, 
en t i t l ed  "Program Description". 

This grant  is ef fec t ive  and obligation i s  rnacle a s  of June 26, 1990, 
and s h a l l  apply t o  carmitments made by t h e  Grantee i n  furtherance of 
program objectives during t h e  period beginning with t h e  e f f ec t i ve  
date  and ending June 30, 1992. 

This grant  is made to ACOR on condition that t h e  funds w i l l  be 
administered i n  accordance with t h e  t.erins and conditl-ons as set 
fort!. I -  Attachment 1, e n t i t l e d  llSchedulell, Attachment 2, e n t i t l e d  
"Progr ; %n Description1', and Attadmwat 3, e n t i t l e d  "Standard 
Prwisicr .sn ,  which have been agreed to  ,b$ your organizaticn. 

Please sign the or ig ina l  and ~ a c h  copy of this letter to  acknowledge 
your rece ip t  of t h e  grant  and re turn the or ig ina l  and a l l  but  one 
copy to  t h e  Fxecutive Office, USAID/Zkrman, AmMn, Jordan. 
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1. Schedule 
2. Program Description 

4. ACOR Praposal 

A-: 
American Center of Oriental Research: - 

Date: . . . . . . . .  
V w 

F I m  DATA 

Allocation : . . . . . . . . . . . . . . . . . . .  - . .  .Tsi?s. . . . . . . . . . .  - .. - . . . . .  
Appropriation: . . . . . . . . . . . . . . .  7.2:1.1.8/9.103.7. . . . . . . . . . . . .  
Budget Plan Code: . . . . . . . . . . . . . . .  QW-B8.-.2?2.78,-W.13. . . . . . .  
PIO/T NO. : . . . . . . . . . . . . . . . . . . . . . . . . . .  I I / ~  . . . . .  . -  . . .  - .  . . . . . .  
Project No.: . . . . . . . . . . . . . . . . . . . . .  27.8-.02.6.6. . . . . . . . . . . . . .  
mtal  tima mated AIIIOUI~: . .  - . . . . . .  - .$.5.9.9,r.9,9.9. . . . . . . . .  - . . . . . . .  
mtal Obligated Zkmunt : . . . . . . . . .  - . . . .  .$.5.9.9,.9.9-9. . . . . . .  - . . . . . . . . . . . .  
DUNS No. : . . . . . . . . . . . . . . . . . . . . . .  n/a . . . . . .  - . .  - . . . . . . .  .. . .  
IRS Ehployer Identification Number: n/a . . . . . . . . . . . . . . . . .  
Funding Source: USAID: . . . . . . . . . .  .-. Pr0iec-t .$.5g.9.r.g.9.g- . . .  
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A t t a c h m e n t  1 
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A. Purpose of Grant 

The purpose this Grant is to provide financial s-rt to 
c~cavate archaeologically and to restore the Tgnple of 
Hercules located on the Arrtnan Citadel, the surrounding 
tgnple enclosure, the Prapylaeon overlooking downtuwn I\mMn, 
and the adjacent southwest section of the Citadel defensive 
walls, as more specifically described in Attachment 2 to 
this Grant entitled "Program Description". 

B. Period of Grant 

The effective date of this Grant is June 26, 1990. The 
expiration date of this Grant is June 30, 1992. 

C. Pvnount of Grant and Payments 

1. A.I.D. hereby obligates the amount of $599,999 for 
purposes of this Grant. 

2. Payment shall be made to the Grantee in accordance with 
procedures set forth in Attachent 3 - Standard Provision 2, 
entitled "Payment -' Periodic Pdvanwtt. 

D. Financial Plan 

The folldng is the Grant Budget, including authorized 
local cost financing items. Revisions to this budget shall 
be made in accordance with Standard Provision of this Grant, 
entitled "Revision of Grant Budgettt. 

Cost Elgnent Amount 

1. Ekcavation & Clearance $193,172 
2. Recording m l e  Architecture, and 

Architect's Reconstruction Drawings 97,460 
3. Reconstruction & Consolidation of m l e  309,367 

ACOR Overhead Contribution 

USAID is providing $599,999 for the program (see Attachment 
2 for a breakdam). Phase I, excavation and clearance of 
the site, has a detailed budgetary breakduwn. As the costs 
associated with Phases I1 and I11 are, to sane extent, 
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dependent on t h e  r e s u l t s  of Phase I, t h e  budgets f o r  Phases 
I1 and I11 pro jec t  elements, (i.e., recording of TMple 
architecture ard c l a s s i ca l  architectural reconstruction 
drawings, and ac tua l  res tora t ion)  are estimated i n  less 
de ta i l .  

'Ihe estimate f o r  a l l  the work to be acamplished under t h e  
grant  i s  $649,426. ?his f igure  is based on ACOR1s overhead 
charge of 41.4% on all  d i r e c t  costs less materials. To keep 
USAID1s funding to below $600,000, ACOFt has  offered t o  
forego $49,427 i n  a-erhead charges as its contribution to 
the  project .  The amount of this contribution is var iable  
f o r  two reasons. 

F i r s t ,  t he  purpose of ACOR1s contribution is t o  keep the  
USAIE funding b e l w  $600,000. Therefore, should ACOR1s 
overhead rate f o r  a l l  or part of t h e  a c t i v i t y  change £ran 
t he  percentage used to  a r r i v e  a t  t h e  grant  budget estimates, 
ACOR1s contribution t o  t h e  pro jec t  £ran its overhead would 
change in a l i k e  proportion. 

Second, as X O R ' s  o f f e r  of contribution i s  premised on t h e  
aforementioned l imi ta t ion  of USAID funding, ACORwill i n  no 
case contribute f r a n  werhead o r  otherwise more than t h e  
dif ference between t h e  grant  amount of $599,999 and t h e  
t o t a l  cost of t h e  project ,  determined by applying ACOR8s 
f u l l  overhead rate, and ACOR w i l l  make no contribution f r a n  
overhead i f  t he  t o t a l  cost of t he  pro jec t  is less than 
$600,000. 

E. Reporting and Evaluation 

X O R  w i l l  p r w i d e  to  USAID quarter ly  reports on the progress 
of res tora t ion  a c t i v i t i e s .  

F. Authorized Geographic Code 

The authorized geographic code f o r  procurement of goods and 
services  under this gran t  is 000 ( U n i t e d  S t a t e s  only) and 
t he  host  country (Jordan). 

G. Cer t i f i ca t ion  Reqarding Drug-Free Workplace Requirements 

A Cer t i f i ca t ion  Regarding Drug-- Workplace Requirements 
has been signed by t h e  grantee, and is attached h e r e t ~  and 
made a part hereof. 
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Certification Regardhg Drttg-Free Workplace Requirenents 

(A) The grantee certifies that it will provide a drug-free workplace by: 

(a) Publishing a statement notifying enployees that the unlawful manufacture, 
distribution, dispensing, possession or use of a controlled substance is 
prohibited in the grantee's workplace and specifying the actions that will be 
taken against employees for violation of such prohibition. 

(b) Establishing a drug-free awareness program to inform gn~loyees about- 
(1) The dangers of drug abuse in the workplace; 
(2) The grantee's policy of maintaining a drug-free workplace; 
( 3 )  Any available drug counseling, rehabilitation, and enployee assistance 

programs; and 
( 4 )  The penalties that may be imposed upon employees for drug abuse violations 

occurring in the workplace. 

(c) W n g  it a requirment that each employee to be engaged in the performance of 
the grant be given a copy of the statement required by paragraph (a) ; 

(dl Notifying the anployee in the statement required by paragraph (a) that, as a 
condition of employment under the grant, the qloyee will- 
(1) Abide by the terms of the statamnt; and 
(2) Notify the employer of any criminal drug status 

conviction for a violation occurring in the workplace no 
later that five days after such conviction. 

(e) Notifying the agency within ten days after receiving notice under subparagraph 
(d)(2), with respect to any amployee who is so convicted- 
(1) Taking appropriate personnel action against such an employee, up to and 

including termination; or 
(2) requiring such employee to participte satisfactorily in a drug abuse 

assistance or rehabilitation program 
apprwed for such purposes by a Federal, State, or local health, law 
enforcement, or other appropriate agency. 

(£1 Taking one of the following actions within 30 calendar days of receiving notice 
under subparagraph (dl (2 1. With respect to any employee who is so convicted- 
(1) Taking appropriate personnel action against such an en~ployee, up to and 

including termination, consister~t with the requirements of the 
Rehabilitation Act of 1973, as amended: or 

(2) Requiring such qloyee to participate satisfactorily in a drug abuse 
assistance or rehabilitation program apprwed for such purposes by a 
Federal State or local health law enforcement, or other appropriate 
agency* 

(g) Making a good faith effort to continue to maintain a drug-free workplace 
through implenlentation of paragraphs (a), (b), (c), (dl, (el and (£1. 

(B) The grantee shall insert in are space prwided below the site(s1 for the 
performance of work dale in connectio~i with the specific grant. 

Place of Perfo county, state, zip code): 
R 

American Center of Oriental Research 

By: 
Title : 
Date: 
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Attachment 2 

The purpose t h i s  Grant is t o  provide financial support t o  
archaeologically excavate and t o  restore the  Tgnple of Hercules 
located on the Amnan Citadel, the surrounding temple enclosure, 
the Propylaeon overlooking duwntm ZLrrnan, and the adjacent 
southwest section of the Citadel defensive walls. 

By achieving the purpose, t h i s  act ivi ty w i l l  contribute to 
USAID/Jordanls assistance i n  the developnent of the tourism 
industry i n  the Kingdan by providing additional tourist  
attractions i n  AmMn. Increased foreign excahange earnings and 
gnployment a re  expected a s  a consequence. 

Background: 

&e ACOR feas ibi l i ty  study on the tour is t ic  enhancenent of the 
Aman C i t a d e l  presented a canprehensive program for  the 
presenration arid tour is t ic  imprwanent of the si te .  Che of the 
recarmendations of the study was the restoration of the Tanple 
of IIerculesr which is probably the largest and most visible of 
the ancient remains on the Citadel. This proposal was endorsed 
by the Jordanian Ministry of Tburism and Antiquities, and the 
Ministry of Planning asked USAID t o  provide funding for  the 
effor t  . 
Activity: 

The grant w i l l  pruvide substantial financial support t o  restore, 
a s  much a s  the available remains allow, the Tgnple of Hercules 
on the I\mMn Citadel, the surrounding temple enclosure, the 
Propylaeon overlooking downtm Aman, and the adjacent 
southwest section of the Citadel defensive walls. This is a two 
year project which w i l l  more visibly establish Amnan as  the 
Philadelphia of the Decapolis, a great Ranan c i ty  of the f i r s t  
century A.D. 

No significant restoration work has been done on the Tanple of 
Hercules since an I tal ian team worked on the  site several 
decades ago. The restoration of the R a n a n  tgnple w i l l  
canplment work on the hayyad Palace by a Spanish team, and 
improvanents t o  the Citadel Museum being supported by the 
Friends o r  Archaeology. Moreover, USAID-sponsored restoration 
of the Tgnple w i l l  induce the Department of Antiquities to 
clear-up the  site, making it more a t t rac t ive  for  tourists,  and 
for  the security presence t o  be moved t o  another location. 
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?his new t o u r i s t  site i s  expected to  1-ngthen tourist says i n  
Amnan and to a t t r a c t  t o u r i s t s  now drawn to  Pe t ra  and t o  
change t h e i r  i t i n e r a r i e s  to  devote more time t o  AmMn and 
northern Jordan. 

GRANT BUDGET 
(U.S. Dollars) 

Cost Elanent 

1. Excavation and Clearance $193,172 
2. Recording of Temple Architecture, and 

Architect's Reconstruction Drawings 97 , 460 
3. Restoration & Consolidation of Tknple 309,367 

Total  $599,999 

ACOR Overhead Contribution 

USAID is providing $599,999 f o r  t h e  program (see A t t a c h m e n t  2 
f o r  a breakdam). Phase I, excavation and clearance of t h e  
site, has a deta i led budgetary breakdam. ks t h e  costs 
associated with Phases I1 and IJI are, t o  sane extent,  dependent 
on the r e s u l t s  of Phase I, t h e  budgets f o r  Phases 11 and I11 
pro jec t  elements, (i-e., recording of Tgnple a rch i tec ture  and 
classical arch i tec tura l  r e m s t r u c t i o n  drawings, and ac tua l  
res tora t ion)  are estimated i n  less de t a i l .  

The estimate f o r  a l l  t h e  work to be a-lished under t he  grant  
is $649,426. ?his f igure  is based on ACOR1s overhead charge of 
41.4% on al l  d i r e c t  costs less materials. Tb keep USAID'S 
funding to belcw $600r000, ACOR has offered to forego $49,427 i n  
werhead charges a s  its contribution to t h e  project .  The amount 
of this contribution is var iable  f o r  two reasons. 

F i r s t ,  the purpose of ACOR1s contribution is t o  keep the  USAID 
funding belaw $600,000. Therefore, should XOR's werhead rate 
f o r  a l l  o r  part of t h e  a c t i v i t y  change fmn t h e  percentage used 
t o  a r r i v e  a t  t h e  grant  budget estimates, ACOR's contribution to  
t h e  pro jec t  f r an  its werhead would change i n  a l i k e  proportion. 

Second, a s  ACOR1s o f f e r  of contribution i spremised  on t h e  
aforementioned l imi ta t ion  of USAID funding, ACOR w i l l  i n  no case 
contr ibute  £ran werhead or otherwise more than t h e  dif ference 
between t h e  grant  amount of $599,999 and t h e  total cost of t h e  
project ,  determined by applying AC0R9s f u l l  werhead rate, 
and ACOR w i l l  make no contribution f r an  werhead i f  t h e  total 
cos t  of t he  pro jec t  is less than $600,000. 
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