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U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN EMBASSY, P, 0, Box 22201 

SANTO DOMINGO, DOMINICAN REPUBLIC 

t 

June 25, 1993 

Mr. Richard Soudriette 
International Foundation For Electoral Systems 
IFES 

1620 I Street, N.W., Suite 611 
Washington, D . C .  20006 Subject: Cooperative Agreement No. 
517-0269-A-00-3189-00 

FOR U.S, CORRESPONDENTSI 
U,S. AID MISSION 
APO MIAMI 34041.0008 

Dear Mr. Soudriette: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as 
amended, the Agency for International Development (hereinafter referred to as 
"A.I.D." ) hereby enters into a Cooperative Agreement with the International 
Foundation For Electoral Systems ('hereby referred to as IFEZ or Recipient), 
for the sum of $725,935 to provide support for the Electoral Reform Project. 

This Cooperative Agreement is effective and obligation is made as of the date 
of this letter and shall apply to commitments made by the Recipient in 
furtherance of program objectives during the period beginning with the 
effective date through June 24, 1994. 

This Agreement is made with International Foundation For Electoral Systems on 
condition that, the funds will be administered in accordance with the terms and 
conditions as set forth in this Cover Letter, in Attachment 1 entitled 
"Schedule," Attachment 2 entitled "General Project Description," Attachment 3 
entitled "Mandatory Standard Provisions for U.S., NonGovernmental Grantees," 
Attachment 4 entitled "Required as Applicable Standard Provisions for U.S., 
NonGovernmental Grantees". 



Please sign the Statement of Assurance of Compliance with Laws and Regulations 
Governing Nondiscrimination in Federally Assisted Programs, the Clause 52.223- 
5, Certification Regarding A Drug-Free Workplace, the Certification Regarding 
Lobbying (and if applicable the Disclosure of Lobbying Activities), enclosed 
herein, and all copies of this letter to acknowledge your receipt and 
acceptance of the conditions under which these funds have been granted and 
return all but one copy to A.I.D. 

Sincerely, 

~ & & f ~ ~  Martin F. Napper 

Agreement officer 

Attachments: 

1. Schedule 
2. Program Description 

n 
U ' U '  , # 

* - r * R e ~ * - ~ m - s . w a r , d - +  -- 
5. Certification and Disclosures 
6. Detailed Budget For Informational Purposes Only 

ACKNOWLEDGED: 

INTERNATIONAL FOQIQATION FOB ELECTQPAL SYSTEMS (IFES) 

BY : 

TITLE : 

DATE : 6 Y$p-f3 



FISCAL DATA 

Appropriation: 72-1 12131037 
~udget Plan code: LES2-93-25517-KG13 
PIO/T No.: 517- 0269-3-30049 ECN: D300102 
project No. : 517- 0269 
Total Estimated Amount: $ 725,935 
Total Obligated Amount: $ 725,935 
Funding Source: USAID/DR 
~ r o j  ec t Office : USAID~PDI 
Letter Of Credit No.: 72001610 

Clearances: 
Date : 

Date: &!Lr//4 3 
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ATTACHMENT 1 

SCHEDULE 

A .  PURPOSE OF THE COOPERATIVE AGREEMENT 

The purpose  o f  t h i s  Cooperat ive  Agreement i s  t o  provide s u p p o r t  t o  t h e  
E l e c t o r a l  Reform P r o j e c t ,  as more s p e c i f i c a l l y  d e s c r i b e d  i n  Attachment 2 t o  
c h i s  Agreement e n t i t l e d  "Program D e s c r i p t i o n 1 ' .  

B, PERIOD OF THE COOPERATIVE AGREEMENT 

1. The e f f e c t i v e  d a t e  o f  t h i s  Cooperat ive  Agreement is  June  25,  1993. 
The e x p i r a t i o n  d a t e  o f  t h i s  Cooperat ive  Agreement is June 24,  1994. 

C .  AMOUNT OF COOPERATIVE AGREEMENT AND PAYMENT 

I .  A . I . D .  hereby o b l i g a t e s  t h e  amount o f  $725,935 ( seven  hundred twenty- 
f i v e  thousand n i n e  hundred t h i r t y - f i v e )  f o r  t h e  purposes  of t h i s  Cooperat ive  
..$ greement . 
I , . Payment s h a l l  be made t o  t h e  R e c i p i e n t  i n  accordance wi th  procedures  

s-:c f o r t h  i n  Attachment 4 Required a s  Appl icab le  S tandard  P r o v i s i o n s  f o r  U . S . ,  
Liongovernmental G r a n t e e s ,  e n t i t l e d  "Paynient - L e t t e r  of C r e d i t . "  

D .  FINANCIAL PLAN 

?he f o l l o w i n g  is t h e  Cooperat ive  Agreement Budget. Rev is ions  t o  t h i s  budget 
s h a l l  be made i n  accordance w i t h  t h e  S tandard  P r o v i s i o n s  o f  t h i s  Cooperat ive  
Agreement e n t i t l e d  "Revis ion  o f  Grant Budget ."  
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INTERNATIONAL FOUNDATION FOR ELECTORAL SYSTEMS 
COOPERATIVE AGREEMENT BUDGET 

Technical Assistance Project: Dominican Republic 

Period: June 25, 1993 - June 2 4 ,  1994 

Cost Categories 

Salaries 
Consultants 
Allowances 
'I:avel/Per Diem 
Other Direct Costs 
Commodities 

Subtotal Costs 
C I A  Overhead 

Total Costs 

Cost 
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E .  - TITLE TO PROPERTY 

T i t l e  t o  a l l  property s h a l l  be i n  accordance with the  Required a s  Applicable 
Standard Provis ions  f o r  U . S , ,  Nongovernmental Grantees Provisions e n t i t l e d  
" T i t l e  To and Use of Property (Grantee T i t l e ) " .  

AUTHORIZED GEOGRAPHIC CODE 

The au tho r i zed  geographic code f o r  procurement of goods and s e r v i c e s  under 
t h i s  Agreement i s  935. 

G .  INDIRECT COST RATES 

Type Rate 
G . V ~  Overhead 42% 

h s e  of Appl ica t ion :  Tota l  Di rec t  Costs 

Period 
Un t i l  Amended 
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ATTACHMENT 2 

I. PROGRAM DESCRIPTION 

Since the end of the Trujillo era in 1961 the Dominican Republic has made 
substantial progress toward a more democratic society. While the political 
system is still not as representative and broadly participatory as might be 
desired, co~npetitive political parties have developed. The government is 
still highly centralized, but there has been recent movement toward 
decentralization of power, authority and initiative to local governments and 
communities. PVOs have become increasingly important in the extent and nature 
of their community development and public service activities. 

One of the more significant lingering problems, however, has been lack of 
confidence in the electoral process. Elections have been held at regular 
intervals during the post-Trujillo era, and in some of them the party in power 
not only has been defeated, but also has passed power peacefully to the 
opposition. Nevertheless there is still widespread skepticism induced by 
continuing charges of electoral fraud and mismanagement. This includes voting 
by the absent or ineligible, multiple voting by the living, mishandling of 
ballot boxes, manipulation of vote counts, and delayed reporting of results. 
Also there have occurred frequent instances of inadequate planning, such as 
iasufficient voting booths. shortage of ballots, and other more mechanical 
3bstructions to participation in the electoral process. 

Jtlch weaknesses in the electoral process have tended to diminish confidence of 
i h a  people in their government and its legal system, in political parties and 
poiitical activities in general. Therefore reform of the electoral system is 
an important step toward strengthening not only the democratic institutions 
themselves, but also public faith in those institutions. 

The immediate' task in electoral reform is to build credibility of the 1994 
elections and the electoral process leading up thereto, and in the course 
thereof to build a foundation for continuing credibility of the electoral 
process in the future. 

This task will be accomplished by strengthening the Central Electoral Board's 
(JCE) institutional structure and management and by helping the JCE to 
establish an accurate and efficient fraud-resistant, personal 
identification/electoral registration system. Strengthening the JCE 
institutional structure and management will include establishing a training 
pLDgram for polling site personnel, modernizing the electoral procurement and 
!ogistics system, establishing a system for prompt computation of election 
~:asults, establishing a system for coordination of PVO/NGOs whose activities 
xclude informing the general public about the electoral process, establishing 
z. rlan and system for coordination of election monitoring by Dominican and 
foreign observers, and improving the civil registry for more efficient and 
effective service. 

BEST AVAILABLE COPY 8 
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USAID/DR1s Electoral Reform Project has been designed to provide technical 
sssistance to the JCE in the above-mentioned areas. The project comprises the 
Following three phases: 

a) Phase I: Under a pre-existing AID/W/IFES Cooperative Agreement, 
four IFES experts have already initiated the most urgently needed 
technical assistance. This initial increment constitutes Phase I, 
March through June 1993. 

b) Phase 11: During this phase, which will last from July 1993 
through August 1994, the grantee will provide the JCE with the 
services described in the following section of this Statement of 
Work. 

c) Phase 111: At the end of Phase 11, the grantee will conduct a 
detailed assessment of the performance and capability of the JCE 
and its dependent agencies. In Phase 111, October 1994 - March 
1995, the project would provide further technical assistance as 
may be required to implement the recoinmendations of the 
assess~nent . 

Phase I1 .- 

Tk~e following tasks constitute the minimum acceptable 
performance standards required from the grantee during Phase 11, which is the 
only one to be funded by this PIO/T: 

1 .  Institutional Restructurinn of the JCE 

Objective: 1) Perform a diagnostic study of the administrative structure of 
the JCE and its dependent agencies (Municipal and National 
District Electoral Boards, the Civil Registry Office and its 
branches, and the General Directorate for the Personal 
Identification Card). 

2) Prepare a plan of internal organization, functions and 
procedures to improve electoral administration in the 
Dominican Republic. 

Steps Provision of advisory services of two foreign experts in 
electoral administration, specialized in organization and 
management for four weeks, assisted by two Dominican 
counterpart technicians from the National Office of 
Administration and Personnel (ONAP). 

Date : July 1993 
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Product : Diagnos t i c  Report  o f  t h e  J C E .  
Reorgan iza t ion  p roposa l  and  o r g a n i z a t i o n  
c h a r t s .  
D r a f t  o f  i n t e r n a l  r e g u l a t i o n s .  
Funct ions  and p rocedures  manual. 

Development 

The o b j e c t i v e  o f  t h i s  component is t o  e v a l u a t e ,  by means o f  a  d i a g n o s t i c  
s t u d y ,  t h e  formal  b u r e a u c r a t i c  o r g a n i z a t i o n  o f  t h e  J C E ,  i t s  d i f f e r e n t  
f u n c t i o n a l  and h i e r a r c h i c  l e v e l s ,  i t s  g e n e r a l  and s p e c i a l i z e d  depar tments ,  i t s  
mechanisms o f  c o o r d i n a t i o n  and assignment o f  f u n c t i o n s ,  i t s  i n t e r n a l  
p rocedures  and r e g u l a t i o n s ,  a s  we l l  a s  t h e  d e f i n i t i o n  o f  i ts  p r i n c i p a l  
p o s i t i o n s  ( s a l a r y  r e q u i r e m e n t s ,  f u n c t i o n s  and t a s k s ) .  

Th i s  s t u d y  shou ld  inc lude  t h e  J C E  a s  a c o l l e g i a l  e n t i t y ,  t h e  Board 
S e c r e t a r i a t ,  t h e  O f f i c e  o f  t h e  I n s p e c t o r ,  t h e  r e c e n t l y  c r e a t e d  General  
D i r e c t o r a t e  f o r  E l e c t i o n s  (DGE) and Admin is t ra t ive  D i r e c t o r a t e ,  t h e  Legal 
t : r i ~ n s e l ,  t h e  Departments o f  C i v i l  R e g i s t r y ,  E l e c t o r a l  R e g i s t r y ,  P o l i t i c a l  
P a i t i e s ,  P u b l i c  A f f a i r s  and In format ion  and t h e  Computer C e n t e r ,  among o t h e r  
u n i t s .  Also ,  t h e  Municipal  and Nat iona l  D i s t r i c t  E l e c t o r a l  Boards shou ld  be 
i n c l u d e d  . 
Likewise t o  be inc luded  a r e  t h e  c e n t r a l  and t h e  branch o f f i c e s  o f  t h e  C i v i l  
R e g i s t r y  and t h e  General  D i r e c t o r a t e  f o r  t h e  Persona l  I d e n t i f i c a t i o n  Card,  
e n t i t i e s  t h a t  Law 8-92 has  made d i r e c t  dependencies  o f  t h e  JCE. 

Method of Operat ion 

Two IFES e s p e r t s  i n  o r g a n i z a t i o n  and management wi th  s p e c i a l i z e d  
e x p e r t i s e  and e s p e r i e n c e  i n  e l e c t o r a l  o r g a n i z a t i o n  shou ld  l e a d  a  four-week 
m i s s i o n ,  suppor ted  by a  minimuni o f  two Dominican c o n s u l t a n t s .  These 
cor r su l t an t s  cou ld  be provided by ONAP, a t  t h e  r e q u e s t  o f  t h e  J C E  o r  r e c r u i t e d  
from among n a t i o n a l  c o n s u l t a n t s .  

7.n t h e i r  work they  shou ld  r e f e r  t o  E l e c t o r a l  Law 5884 o f  May 5 ,  1962 and i t s  
:I lociif ications,  Law 12-92 o f  May 1 8 ,  1992, be ing  t h e  most r e c e n t ;  Law 659 of  
J i i ly  1 7 ,  1944 which c r e a t e s  t h e  C i v i l  R e g i s t r y ,  complemented by Cecree  No. 
1275  o f  J u l y  1 0 ,  1971; Law 55 o f  November 1 7 ,  1970, r e g a r d i n g  t h e  E l e c t o r a l  
R e g i s t r y  and Law 8 - 9 2 .  Also p e r t i n e n t  a r e  t h e  O r g a n i z a t i o n  Manual o f  t h e  
Dominican Government, p repared  by ONAP; Law 14-91  o f  May 20 ,  1991, concern ing  
t h e  C i v i l  S e r v i c e  and A d m i n i s t r a t i v e  Career ;  as w e l l  as t h e  c u r r e n t  
r e g u l a t i o n s  and procedures  o f  t h e  J C E ,  t h e  C i v i l  R e g i s t r y ,  and t h e  General  
D i r e c t o r a t e  f o r  t h e  Persona l  I d e n t i f i c a t i o n  Card. I n  a d d i t i o n ,  t h e  A p r i l  1993 
P r e l i m i n a r y  Report  o f  t h e  IFES Technica l  A s s i s t a n c e  Miss ion ,  a s  w e l l  as any 
o t h e r  e x i s t i n g  e v a l u a t i v e  documents shou ld  be t aken  i n t o  a c c o u n t .  
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2 .  E l e c t o r a l  Mana~ernent and Planninn T r a i n i n g  

O b j e c t i v e :  To suppor t  a  p rocess  f o r  l e a r n i n g  modern t echn iques  o f  
e l e c t o r a l  p lann ing  and management, u s i n g  a  m u l t i p l i e r  e f f e c t  
among t h e  J C E  o f f i c i a l s  i n  i n c r e a s i n g  i n s t i t u t i o n a l  
management c a p a c i t y  . 
To make t h e  i n s t i t u t i o n ' s  decis ion-making p r o c e s s  more 
e f f i c i e n t  by i n c o r p o r a t i n g  t h e  concept  of programming by 
o b j e c t i v e s ,  and t o  make o p e r a t i o n s  more e f f i c i e n t  by 
a p p l i c a t i o n  o f  modern management methodologies .  

s t e p  1: High l e v e l  seminar on e l e c t o r a l  a d m i n i s t r a t i o n  o f f e r e d  by 
IFES t o  t h e  members of t h e  J C E  and t h e  top  e x e c u t i v e s  o f  t h e  
i n s t i t u t i o n .  

Coverage: 20 people  
( 5  J C E  members and 15 top  e x e c u t i v e s )  
Dura t ion :  2 days 
Date:  J u l y  1993 

Development 

Th is  seminar w i l l  he important  t o  f a m i l i a r i z e  t h e  members of t h e  JCE and i t s  
s t a f f  w i t h  modern t echn iques  of e l e c t o r a l  p lann ing  and a d m i n i s t r a t i o n .  Th is  
w i l l  s u p p o r t  t h e  p r a c t i c a l  use  o f . t h e s e  t echn iques  i n  immediate and longer  
term t a s k s  f o r  which the  i n s t i t u t i o n  i s  r e s p o n s i b l e  i n  u n i f y i n g  t h e  p e r s o n a l  
i d e n t i t y  and e l e c t o r a l  documents, o r g a n i z i n g  t h e  1994 e l e c t i o n s ,  and 
s i c e n g t h e n i n g  i t s  b u r e a u c r a t i c  s t r u c t u r e s .  

The seminar ,  employing group dynamics t e c h n i q u e s ,  shou ld  h e l p  i d e n t i f y  
t~ rob lems  and s o l u t i o n s  r e l a t e d  t o  t h e  more c r i t i c a l  a s p e c t s  o f  t h e  i n s t i t u t i o n  
nr.d t h e  e l e c t o r a l  p r o c e s s ,  mot iva t ing  t h e  p a r t i c i p a n t s  t o  t a k e  an  a c t i v e  r o l e  
i 6 1  t h e s e  e x e r c i s e s .  

F i n a l l y ,  t h e  seminar  should h e l p  develop a  g r e a t e r  e s p r i t  de c o r p s  among t h e  
p r i n c i p a l  o f f i c i a l s  o f  t h e  i n s t i t u t i o n ,  promoting common g o a l s  and c r i t e r i a  
and more f l u i d  communication among themse lves .  

Method of  Opera t ion  

The seminar s h o u l d  employ t h e  t o t a l  immersion model i n  a  h o t e l  away from S a l ~ t o  
Domingo, wi th  e x p o s i t i v e  s e s s i o n s  l e a d  by IFES exper t s ,  u s ing  group workshop 
cechniques .  Needed w i l l  be two IFES e x p e r t s ,  i n c l u d i n g  a  t r a i n i n g  e x p e r t ,  and 
a  complementary team of f o u r  f a c i l i t a t o r s  f o r  f o u r  working g roups .  

St27 2 :  Five s h o r t  courses  on e l e c t o r a l  a d m i n i s t r a t i o n  f o r  Municipal  
E l e c t o r a l  Board S e c r e t a r i e s .  
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Coverage: 105 people  
Durat ion:  1 day 
Date : June/July  1993 

Development 

These s h o r t  c o u r s e s  w i l l  expose t h e  Nat ional  D i s t r i c t  and Municipal  E l e c t o r a l  
Board S e c r e t a r i e s  t o  modern e l e c t o r a l  management t echn iques  a p p r o p r i a t e  t o  t h e  
t y p e s  o f  t a s k s  performed by t h i s  l e v e l  o f  e l e c t o r a l  o f f i c i a l s ,  A s  w i t h  t h e  
h i g h e r  l e v e l  s e m i n a r ,  t h e  s e c r e t a r i e s  shou ld  p a r t i c i p a t e  i n  a workshop s e s s i o n  
t o  i d e n t i f y  common problems and s o l u t i o n s ,  exchanging t h e i r  e x p e r i e n c e s  i n  
e l e c t o r a l  a d m i n i s t r a t i o n .  

Metl~od of  Opera t ion  

T o t a l  immersion f o r  one day,  i n  groups  o f  twenty p e o p l e ,  u s i n g  t h e  f a c i l i t i e s  
"f d i f f e r e n t  u n i v e r s i t i e s ,  l o c a t e d  i n  f i v e  c i t i e s  t h a t  s e r v e  a s  r e g i o n a l  
c e n t e r s :  San Pedro de Macoris ,  Santo  Domingo, Barahona, San F r a n c i s c o  de 
Macoris o r  La Vega and S a n t i a g o .  Two e x p e r t s  would be r e q u i r e d  t o  l e a d  t h e  
s e r i e s  o f  s h o r t  c o u r s e s ,  a s s i s t e d  by f i v e  f a c i l i t a t o r s  f o r  t h e  workshops. The 
s h o r t  c o u r s e s  would be programmed s e q u e n t i a l l y  from Monday t o  S a t u r d a y ,  
l e a v i n g  Thursday f r e e ,  and u s i n g  the  i n s t r u c t o r s  and f a c i l i t i e s  f o r  a p e r i o d  
o f  one week. 

S t e p  3 :  F i f t e e n  s h o r t  courses  on e l e c t o r a l  
a d m i n i s t r a t i o n  f o r  members o f  t h e  
Municipal  and Nat iona l  D i s t r i c t  
Boards.  

Coverage: 320 people 
Durat ion:  1 day 
Date: August 1993 

De-re lopment 

T h l s  program of  s h o r t  c o u r s e s  would seek  t o  cover  t h e  same o b j e c t i v e s  a s  f o r  
t h e  h i g h e r  l e v e l  o f f i c i a l s ,  a d j u s t e d  t o  t h e  s p e c i f i c  f u n c t i o n s  t h a t  t h e  
members o f  t h e  Municipal  and Nat iona l  D i s t r i c t  E l e c t o r a l  Boards perform i n  
t h e i r  p o s i t i o n s  as a d m i n i s t r a t o r s  and j u d g e s ,  and promoting t h e  exchange o f  
e x p e r i e n c e s  among themse lves .  

Method of  Operat ion 

I d e n t i c a l  t o  t h e  c o u r s e s  f o r  Municipal  E l e c t o r a l  Board S e c r e t a r i e s ,  i n  groups 
o f  twenty p e o p l e ,  t a k i n g  advantage o f  t h e  f a c i l i t i e s  o f  u n i v e r s i t i e s .  

S t e p  4 : P r o j e c t  funds  w i l l  be made a v a i l a b l e  f o r  f u r t h e r  t r a i n i n g  o f  
JCE management and s t a f f  i n  modern management methodologies should 
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such t r a i n i n g  appear  necessa ry  and a p p r o p r i a t e  t o  the  succuss  of 
t h e  e l e c t o r a l  p r o c e s s ,  

P r o d u c t :  B e t t e r  q u a l i f i e d  and s k i l l e d  JCE s t a f f ,  

3 .  Techn ica l  a s s i s t a n c e  i n  s p e c i f i c  a r e a s  o f  
o r ~ a n i z a t i o n  o f  t h e  1994 e l e c t i o n s  

rJbj e c t i v e  : St reng then  s p e c i f i c  a r e a s  of t h e  p r o c e s s  o f  o r g a n i z i n g  t h e  1994 
e l e c t i o n s  i n  determined phases and s t a g e s .  

S t s p s  : Prov is ion  of IFES e x p e r t  adv i sory  s e r v i c e s  t o  t h e  JCE. 

P r o d u c t :  Techpica1 r e p o r t s .  
T r i p  r e p o r t s  and feedback.  

3 . 1  Pre l iminary  and D e f i n i t i v e  E l e c t o r a l  Computation 

O b j e c t i v e :  Design r a p i d  and e f f i c i e n t  sys tems f o r  t h e  p r e l i m i n a r y  and 
d e f i n i t i v e  c o u n t i n g  o f  the  v o t e s  and f o r  t h e  d i s s e m i n a t i o n  o f  t h e  
1994 e l e c t i o n  r e s u l t s .  

S t e p s :  A s s i s t a n c e  of one IFES a d v i s o r  f o r  f o u r  weeks. 

Da ':e : September 1993. 

t 'roduct: Diagnos t i c  r e p o r t .  
Technical  p r o p o s a l ,  

D*.e lopment 

The d e l a y  i n  t h e  p r o v i s i o n a l  and d e f i n i t i v e  computation o f  t h e  e l e c t o r a l  
r e s u l t s ,  as w e l l  a s  the  d i s s e m i n a t i o n  b u l l e t i n s  r e p o r t i n g  t h e  p r e l i m i n a r y  
p a r t i a l  r e t u r n s ,  have been d i s t u r b i n g  f a c t o r s  c o n t r i b u t i n g  t o  t e n s i o n  and 
c o n f l i c t  i n  p a s t  e l e c t i o n s .  

Law 1 2 - 9 2 ,  i n  A r t i c l e  144,  e s t a b l i s h e s  a  term of t h r e e  days  fo l lowing  
p u b l i c a t i o n  o f  t h e  f i n a l  p r o v i s i o n a l  r e p o r t ,  t o  produce t h e  d e f i n i t i v e  
o f f i c i a l  e l e c t o r a l  v o t e  c o u n t s .  S i m i l a r l y  i n  A r t i c l e  2.C it p r o v i d e s ,  w i t h i n  
t h e  a d m i n i s t r a t i v e  powers o f  t h e  J C E ,  f o r  p u t t i n g  t h e  v o t e  count  program a t  
t h e  d i s p o s i t i o n  o f  t h e  p o l i t i c a l  p a r t i e s  no l a t e r  t h a n  f i v e  days a f t e r  t h e  
c l o s e  of  r e g i s t r a t i o n  i n  the E l e c t o r a l ,  R e g i s t r y  ( s e t  f o r  January  1 6 ,  1994, 
p u r s u a n t  t o  Law 8 - 9 2 ) .  
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The consultant will work in coordination with the DGE and technical and 
executive staff of the JCE's Computer Center, to prepare a diagnosis in light 
of past experience and to prepare a plan for an efficient system of processing 
and disclosing results, that complies with the statutory requirements. 

3 2 Traininn of Pollina Site Personnel 

Objective: Design and develop a massive training program for polling site 
personnel, 

Sceps : Assistance af one expert in design of massive electoral training 
programs for four weeks. Training, employing a pyramidal 
structure, of 40,000 citizens at the national level, through 1,000 
courses for groups of forty, offered by 100 trainees previously 
selected and trained in five intensive courses for twenty people, 

Date : Arrival of training design expert August/September 1993 
Training of instructors 
January/February 1994 
Training of polling site personnel 
March/April 1994 

Product: Design of a polling site personnel training program for of 100 
instructors and 40,000 polling site officers. 

Cevelopment 

In Dominican elections, the qualification levels of staff selected to operate 
!:he polling sites, the training received and the degrees of commitment of said 
szaff to the process itself, have been revealed as critical points, which have 
provided cause for subsequent challenges and traumatic post-electoral crises. 
The egregious errors in basic mathematical computations and in filling out the 
forms and certificates, the last minute desertion by unmotivated staff, as 
happened with significant effect in the National District during the last 
election, are typical of polling site problems which need to be addressed far 
in advance of election day. 

Method of Operation 

The JCE-IFES/AID agreement and the existence of a technical assistance program 
between the JCE and PUCMM, offer an appropriate framework for a massive 
training program for polling site personnel. 

A pyramidal organization of the electoral personnel training process would be 
implemented by training a group of 100 trainers or facilitators in five 
courses for twenty people each. Their job in turn would be the training of 
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40,000 citizens, through the conduct of 1000 courses at the national level, 
with each trainer carrying out ten couroes for groups of forty people each. 

The educational resources and facilities of the main universities of the 
country would be used in a system of regional training nuclei, in coordination 
with the JCE, and che Municipal and National District Boards, 

3.3 International Observers 

Objective: Organize a Foreign Observers Coordinating Center in order to 
facilitate their functions and tasks in the electoral process 

Steps : Provision of advisory services by an IFES expert for two weeks. 

Pate: Novepber 1993 

Product: Proposal of plan for observation of the 1994 Dominican Election 

Development 

International observation of elections can help assure their credibility 
liationally as well as internationally. Among the different groups of 
observers are such agencies as the Organization of American States (OAS), the 
United Nations (UN), CAPEL, The Carter Center, the Christian Democratic 
Organization of America (CDOA)., the Socialist International, and other similar 
entities that accredit observer missions. To help assure adequate 
international observation for the 1994 elections, an Election Observation Plan 
is needed, the design of which should include the working specifications of a 
Coordination Center. 

Mechod of Operation 

An IFES consultant would work in coordination with the DGL in order to prepare 
the plan, with the greatest level of operational details possible, so that it 
sacld be considered by the JCE for use in 1994. 

4. Civil Renistrv 

Objective: To obtain and analyze the documentation contcining the 
international recommendations on the subject of civil registry as 
developed by the Unitsd Nations. To prepare a diagnosis of ehe 
Dominican Civil Registry and propose solutions for its 
deficiencies. 

Steps : Assistance of three IFES consultants for a period of sis weeks, 
divided into two stages of three weeks each. 
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Date: First stage: August 1993 
Second stage:  December 1993 

Product: Diagnostic report of the Civil Registry. 
Proposal for restructuring the system. 

Development 

The deficiencies of the Civil Registry system and viral statistics production 
have been evaluated by various international technical missions, among them the 
Lacin American Demography Center (CELADE) and the OAS. The OAS mission lead by 
members of the Suprerne Court of Elections and the Civil Registry of Costa Rica 
came in 1987, at the request of the JCE. These deficiencies have caused most 
of the problems of thc Electoral Registry, particularly those relative to 
tegistration of deaths and certification of births, which give rise to 
cvnflicts among 'the political parties and suspicions among the people. 

Also, as part of the reorganization of the Civil Registry system, appropriate 
computerization is in order to make access to information more efficient and to 
improve quality control. 

Method of Operatior 

During the first stage, the consultants, using the JCE's facilities as a base, 
would establish contact with different government branches that are involved 
with the Civil Registry system (the Ministry of Public Health and the National 
Statistics Office among others), and after getting the necessary information, 
would produce a diagnostic report for the JCE's consideration. In the second 
stage, the consultants would help prepare a proposal for reorganization and 
,~,tsdernization of the Civil Registry. 

'. Electoral Law 

f:k:,;,ective: To obtain suggestions and recommendations from experts in electoral 
law and political parties for the revision and improvement of the 
regulations that the JCE will produce to implement the recent 
modifications of the Electoral Law. 

Steps : Assistance of one expert from IFES to the JCE for a period of four 
weeks. 

Date : July 1993 

Product: Reports with recommendations for revision of regulations. 
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Development 

With the entry in force of Laws 8-92 and 12-92, the JCE will have to pursue a 
strenuous agenda that includes the following tasks: 

a) Updating the JCE's internal regulations, incorporating the 
functions of the recently created DGE and Administrative 
Directorate, as well as the other changes in JCE organization since 
1969, the year in which the current regulations were adopted. 

b) producing a series of regulations: 

1) to regulate the presence of the technical observers of the 
political parties at the JCE's Computer Center; 

2 )  to e'stablish the standards governing conduct of the electoral 
campaign ; 

3) to provide for internal democracy of the political parties; 

4) to control the public financing of the parties; 

5)  to regulate paid advertising in the communications media and the 
publication of political surveys during the campaign period; 

6 )  to regulate the use of the electronic mass media during the period 
from twenty-four hours before poll opening to twenty-four hours 
after poll closing; 

7 )  to define the procedure for mergers, alliances or coalitions among 
political parties. 

Method of Operation 

To help the JCE technical and executive personnel in review of said regulations 
and procedures, the consultant would work under the coordination of the DGE 
with the different departments of the institution pursuant to priorities set by 
a work plan, and contribute recommendations for new regulations. 

6 .  Voter Education 

Objective: To orient voters on the different aspects of the electoral process 
in order to promote more and better informed citizen participation 
in the same. 
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Steps : Assistance of one IFES expert for a period of four weeks. 
Coordination with the Democratic Initiatives Project,in order to 
involve the civic organizations in civic education. 

Product: A JCE multimedia Plan of Citizen Education, which supports the 
roles of the political parties and the civic voluntary 
organizations. 

Development 

The experience and expertise of an international consultant would assist in 
the design and execution of a massive qitizen education plan to take full 
advantage of modern mass communication resources and other appropriate 
techniques of pa?ticipatory education. Looking toward the 1994 election, the 
work of the JCE would be linked to that of a broad gamut of civic voluntary 
organizations, taking advantage of the resources available within the 
Democratic Initiatives Project. 

Under this plan, the organizations would seek to inform the voters about the 
substantive aspects of the electoral reform underway and to motivate citizen 
p~rticipation in the'electoral process, including their integration into party 
activities and political groupings, in order to promote a greater interest in 
=he key processes of the democratic system. 

Lht consultant, in coordination with the DGE and the Executive Directorate of 
Democratic Initiatives Project, would help to develop the aforementioned plan 
and to establish within the JCE the mechanisms for its implementation. 

. Assessment of JCE Capability and Performance 

In July 1994, following completion of the entire 1994 electoral process and 
the furnishing of all short term technical assistance under Phases I and I1 of 
the Electoral Reforrn Project, an IFES teain of experts will conduct a thorough 
assessment of the then capability and performance of the JCE and its 
dependencies. Such assessment will include examination of performance during 
the 1994 election campaign and the preparations therefor, and the JCE's 
capability for improved performance of its continuing functions in civil 
registry, coordination of civic education, preparation for future elections, 
etc. 

The assessment team will include expertise in electoral administration, 
1~r~:anization and management, training, data processing, and civil registry. 
T l ~ e  team will be charged to make recommendations for further technical 
assistance and other measures as considered necessary to address deficiencies 
revealed by the assessment. 
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Aily follow on technical assistance for the Civil Registry would be focussed on 
:hose registry functions which bear most significantly on the electoral 
process. 

$1l.j23 million of project funds will be reserved to finance further technical 
assistance within Phase 111 in implementation of the recommendations of the 
assessment. 

8. Resident Chief of Party 

While furnishing technical assistance for the various project components as 
described above, IFES would provide the continuous service of one advisor as 
resident Chief of Party in the Dominican Republic from o/a July 1, 1993 to o/a 
August 31, 1994 such Chief of Party would represent IFES and coordinate.its 
technical assistance activities within the Dominican Republic. The Chief of 
Party would also'have the professional expertise to serve as an IFES electoral 
system expert in fulfilling a portion of the specific technical assistance 
assignments among the project components described above. 

9. Equipment 

';he IFES technical assistance personnel on site will be required to be self 
scl'ficient in all respects except office space, which is to be provided by the 
J C F .  Therefore, to the extent the technicians need equipment, particularly 
computer equipment, in their work. IFES will purchase it. Such equipment will 
be left in the Dominican Republic with the JCE upon completion of the 
technical assistance services financed by A.I.D. 

Such IFES purchases will he subject to A.I.D. procurement regulations as 
provided in the Cooperative Agreement. 

C. Implementation Schedule 

March 15 to June 30, 1993 Phase I pre-grant agreement short term 
assistance 

July 1, 1993 - August 31, 1994 IFES Chief of Party resident 
in Santo Domingo 

.:!~ly 1, 1993 - August 31, 1994 Phase I1 provision of pre-election technical 
assistance directed at preparations for 
election and reform of electoral process 

January 1994 Baseline data published by the Democratic 
7 ec t contractor Initiatives Pro.; 
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J~nuary 1994 - June 1994 Electoral period during which no USG-financed 
short term assistance to be furnished (Chief 
of Party will continue in country) 

.luly 1994 - August 1994 Post election IFES assessment of JCE 
performance and capability 

October 1994 - March 1995 Phase 111 technical assistance, focussed on 
implementation of assessment and evaluation 
recommends tions 

March 31, 1995 PACD 

11. Management and Coordination 

For the JCE, day. to day management of the project will be the responsibility 
c.f the JCE's delegee(s) for project implementation with support from JCE staff 
as required and appropriate. Within USAID/DR, the furnishing of assistance 
cz.i.;l be managed by the Democratic Initiatives Coordinator within the Office of 
Pd!icy and Democratic Initiatives under the supervision of the Office 
Director. Also serving on the Project Committee within USAID will be 
representatives of the Controller Office, the Project Development Office and 
the Embassy Political Section. 

Technical assistance will be coordinated principally at the level of the JCE 
delegee, the USAID Project Manager, the IFES resident Chief of Party, and the 
PUCMM Vicerector as appropriate. 

Each IFES advisor will have clear "lnanagernent by objective" work plans 
developed prior to initiation of its technical assistance to the JCE. 

USAID/DR will receive weekly oral program reports from those IFES advisors 
present in the country. These briefings will take place .at USAID/DR1s main 
be~j.lding. 

!ill communications, oral or written, hetween IFES' home office and the JCE 
j~u'horities, including its President and General Director for Elections, will 
b, made through USAID/DR1s Project Liaison Officials. 

Besides the reports to be produced by each IFES advisor upon conclusion of 
his/her consultancies. IFES will present to USAID/DR monthly reports 
summarizing their activities, findings. and achievements, describing proposed 
activities for the nest reporting period and problerns and/or opportunities 
anticipated. 



ASSURANCE OF COMPLIANCE WITH LAWS AND REGULATIONS 
GOVERNING NONDISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS 

The INTERNATIONAL FOUNDATION FOR ELECTORAL SYSTEMS (IFES) (hereinafter called 
the "applicantw) hereby assures that no person in the United States shall, on 
the bases set forth below, be excluded from participation in , be denied the 
benefits of, or be otherwise subjected to discrimination under, any problem of 
activity receiving financial assistance from A.I.D., and that with respect to 
the grant for which application is being made, it will comply with the 
requirements of: 

(1) Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352.42 U.S.C. 
2000-d) which prohibits discrimination on the basis of race, color 
or national origin, in programs and activities receiving Federal 
Financial assistance, 

(2) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), 
which prohibits discrimination on the basis of handicap in 
programs and activities receiving Federal financial assistance. 

(3) The Age Discrimination Act of 1975, as amended (Pub. L. 95-478), 
which prohibits discrimination based on age in the delivery of 
services and benefits supported with Federal funds, 

(4) Title IX of the Education Amendments of 1972 920 U.S.C. 1681, et. 
seq.) which prohibits discrimination on the basis of sex in 
education programs and activities receiving Federal financial 
assistance (whether or not the programs or activities are offered 
or sponsored by an educational institution); and 

(5) A.I.D. regulations implementing the above nondiscrimination laws, 
set forth in Chapter I1 of Title 22 of the Code of Federal 
Regulations. 

If the Applicant is an institution of higher education, the Assurances given 
herein extend to admission practices and to all 'other practices relating to 
the treatment of students or clients of the institutions, or relating to the 
opportunity to participate in the provision of services or other benefits to 
such.individuals, and shall be applicable to the entire institution unless the 
Applicant establishes to the satisfaction of the A.I.D. Administrator that the 
institution's practices in designated parts or programs of ths institution 
will in no way affect its practices in the program of the institution for 
which financial assistance is sought, or the beneficiaries of or participants 
in such program. 

This assurance is given in consideration of and for the purpose of obtaining 
any and all Federal grants, loans, contracts, property, discounts or other 
Federal financial assistance extended after the date hereof to the Applicant 
by the Agency, including installment payments after such date on account of 
applications for Federal financial assistance which were approved before such 
date. The Applicant recognizes and agrees that such Federal financial 
assistance will be extended in reliance on the representations and agreements 



made in this assurance, and that the United States hall 'have the right to seek 
judicial enforcement of this assurance. This assurance is binding on the 
Applicant, its successors, transferees, and assignees, and the person or 
persons whose signatures appear below are authorized to sign this assurance on 
behalf of the Applicant. 

APPLICANT: INTERNATIONAL FOUNDATION FOR ELECTORAL SYSTEMS (IFES) 

TITLE : 



52.223-5 Certification Regarding A Drug-Free Workplace 

(a) Definitions. As used in; this provision, "Controlled substance" 
means a controlled substance in schedules I through B of section 202 of the 
Controlled Substances Act (21 U.S.C. 812) and as further defined in regulation 
at 21 CFR 13.08,11 - 1308.15. 

"Conviction" means a finding of guilt (including a plea of nolo 
contendere) or imposition of sentence, or both, by any judicial body charged 
with the responsibility to determine violations of the Federal or State 
criminal drug statues. 

"Criminal drug statute" means a Federal or non-Federal criminal 
statute involving the manufacture, distribution, dispensing, possession or use 
of any controlled substance. 

"Drug-free workplace" means the site(s) for the performance of 
work done by the Contractor in connection with a specific contract at which 
employees of the Contractor are prohibited from engaging in the Unlawful 
manufacture, distribution, dispensing, possession, or use of a controlled 
substance. 

"Employee" means an employee of a Contractor directly engaged in 
the performance of work under a Government contract. "Directly engaged" is 
defined to include all direct cost employees and any other Contractor employee 
who has,other than a minimal impact or involvement in contract performance. 

"Individual" means an offeror/contractor that has no more than one 
employee including the offeror/contractor. 

(b) By submission of its offer, the offeror, if other than an 
individual, who is making an offeror, if other than an'individual, who is 
making an offer that equals or exceeds $25,000, certifies and agrees, that 
with respect to all employees of the offeror to be employed under a contract 
resulting from this solicitation, that, it will - -  no later than 30 calendar 
days after contract award (unless a longer period is agreed to in writing), 
for contracts of 30 calendar days or more performance duration; or as soon as 
possible for contracts of less than 30 calendar days performance duration, but 
in any case, by a date prior to when performance is expected to be completed-- 

(1) Publish a statement notifying such employees that the 
unlawful manufacture, distribution, dispensing, possession or use of a 
controlled substance is prohibited in the Contractor's workplace and 
specifying the actions that will be taken against employees for violations of 
such prohibition; 

(2)  Establish an ongoing drug-free awareness program to inform 
such employees about-- 

(i) The dangers of drug abuse in the workplace; 

(ii) The Contractor's policy of maintaining a drug-free 
workplace; 



(iii) Any available drug counseling, rehabilitation, and 
employee assistance programs, and 

(iv) The penalties that may be imposed upon employees for 
drug abuse violations occurring in the workplace; 

( 3 )  Provide all employees engaged in performance of the contract 
with a copy of the statement required by subparagraph (b) 91) of this 
provision; 

( 4 )  Notify such employees in writing in the statement required 
by subparagraph (b) (1) of this provision, that as a condition of continued 
employment on the contract resulting from this solicitation, the employee will - - 

(i) Abide by the terms of the statement; and 

(ii) Notify the employer in writing of the employee's 
conviction under a criminal drug statute for a violation occurring in the 
workplace no later than 5 calendar days after such conviction; 

(5) Notify the Contracting Officer in writing within 10 calendar 
days after receiving notice under subdivision (b) (4) (ii) of this provision, 
from an employee or otherwise receiving actual notice of such conviction. The 
notice shall include the position title of the employee; and 

(6) Within 30 calendar days after receiving notice under 
subdivision (b) (4) (ii) of this provision of a conviction, take one of the 
following actions with respect to any employee who is convicted of a drug 
abuse violation occurring in the workplace: 

(i) Take appropriate personnel action against such 
employee, up to an including termination; or 

(ii) Require such employee to satisfactorily participate 
in a drug abuse assistance or rehabilitation program approved for such 
purposes by a Federal, State, or local health, law enforcement, or other 
appropriate agency. 

(7) Make a good faith effort to maintain a drug-free workplace 
through implementation of subparagraphs (b) 91) through (b) (6) if this 
provision. 

(c) By submission of its offer, the offeror, if an individual who is 
making an offer of any dollar value, certifies and agrees that the offeror 
will not engage in the unlawful manufacture, distribution, dispensing, 
possession, or use of a controlled substance in the performance of the 
contract resulting from this solicitation. 

(d) Failure of the offeror to provide the certification required by 
paragraphs (b) or (c) of this provision, renders the offeror unqualified and 
ineligible for award. (See.FAR 9.104-l(g) and 19.602-l(a)(i). 



(e) In addition to other remedies available to the Government, the 
certification in paragraphs (b) or (c) of this provision concerns a matter 
within the jurisdiction of an agency of the United States and the making of a 
false, fictitious, or fraudulent certification may render the maker subject to 
prosecution under Title 18, United States Code, Section 1001. 

(end of provision) 

APPLICANT: INTERNATIONAL~FOUNDBTION F9R ELECTORAL SYSTEMS (IFES) . 

By: (Signature): Title : 

Name : 



CERTIFICATION REGARDING LOBBYING FOR GRANTS AND 
COOPERATIVE AGREEMENTS 

The undersigned certifies, to the best of his or her knowledge 
and belief, that: 
(1) No Federal appropriated funds have been paid or will be paid, 
by or on behalf of the undersigned, to any person for influencing 
or attempting to influence an officer or employee of the agency, 
a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with the awarding 
of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation,renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative 
agreement. 
(2) If any funds other than Federal appropriated funds have been 
paid or will be paid to any person for influencing or attempting 
to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this Federal contract, 
grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form LLL MDisclosure Form to Report 
L~bbying,~~ in accordance with its instructions. 
(3) The undersigned shall require that the language of the 
certification be included in the award documents for a11 sub 
awards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans and cooperative agreements) and 
that all sub recipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon 
which reliance was placed when thiq transaction was made or 
entered into. Submission of this certification is a prerequisite 
for making or entering into this transaction imposed by section 
1352, title 31, U.S. Code. Any person who fails to file the 
required certification shall be subject to a civil penalty of not 

- less than $10,000 and not more than $100,000 for each such . 
failure. 

= 

cAL 4-27-93 
'I 

- 

Date 



DISCLOSURE OF LOBBYING AmIVl7IES APP~H 01464044 by 0 

Complrta thlr form to dldore lobb ng actlvltln pursuant to 31 UdoC. 1352 
(:jar mane for DU s' Ilc burden dlrclorurr,) 

3, Report Typa 
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b. tndividuals Performin Sewlcm (including addtoss rf 
different horn No. 10ar I , flart name, lint nune, Mlh 

kII8ch Conrtnurtlon Sh 

11. Amount of Paymenl (check a l l  hot apply): 1% Typa d Prymml (check a l l  that apply): 

frrrrch ConHnwM %rrftrl SHU-4 t t  n r c e m a  
15. Continurth Shed(s1 Sf4U.A a11wh.d: 0 V a  

- - 

a No 
- - 

16. rrhnuk -wold I)Jc kn h u* CI (Y. 11 ULC 
v t k m  IIII. M, ~r* r r r  .I ~ ~ l l y  S M ~ I ~  k a m u d  -uh S&mlwe - 
d IUI uer, .*d n l r r e  wm )Ird h the lL., rko t h  
v m n k . . n J . . ' k c r r h " ~ * ~ , " , " " . 1 e  *I Nun.: 
11 u%C IIII. W hbnu&m d L. npd r Uw rmc 
W J ) I I J ~ ~ ~ ~ ~ L Y . I ~ - W - - ~ ~ W I ~  nlr: 
k ~ ~ d w b a m H b r W u t t o a c M C m J l l d m k r U t m  
s r n ~ u ~ m * ~ l r r a m ~ ~ ~ r ~ w ) l h * . . .  Trkphonr Nw 

S 0 actual 0 planned 

12 Form of Payment (check dl that app?.): 
0 a. u g h  

0 b. in-kind; specify: nature 
value 

0 a. retainer 
0 b. onetlme h e  

, 0 c cornmifirion 
0 d. continaant fee 
0 c drfened 
0 I. other; specify: 

14. Brief Description of Sewiccr Performed or to be Performed and Datds) d Service, lncludln8 offIcedrJ, employed,), 
or Mamkr(s) COn18ded, lor Paymenl Indicated in Item 1 I: 



INSTRUCnONS tOR COMPtPnON Ot  SP*LLE, DISCLOSURE Or LOll0YlNG ACIIVITIESI 

Thlr dltdoruw lorn rhrll br complrted by tho mportlng rntl hrthrr rubrwudro or prtmr Prdrrd mcl lonG rt tho 'rw Inltldon or ncolpt of a cavemd hdetd ictlon, or r nrtadr chrntp to r pn*lou# fllh& punuurnt to tltfo 31 UIC. 
rrttlon 1392, Tha flllnfi ot r lorn Ir requlnd lor arch prymrnt or r rarmrnt to mrkr prymant lo my lobbylna entity for 
lnflurnclng or rttrmptlna to Influrncr an oMcrr or om loyre o any agency, a Mambrr of Conarrrr, an oHlcer or e F 
em loyee of Con#rers, or m rmplo ecr of r Mombrr of onfinrr In conr~~dlon wlth r coverrd Fedrral rctlon, Ura the 
IFW~LL*A Contlnurtlon Sheet for ad J ltlonrl lnlormrtlon If the tprce on the form lr lnrdequse Complrte al l  Item# thrt 
apply lor both tho lnltlol flllna and mrttrlrl chrn a rrport, Refer to tho Implrmantlnfi guldrncr publlthtd by the Offlca ol I Mrnrgamrnt md Budfist for rddltlonrl lnlormrt on. 

1, Idtntlfy the type of covered Faderrl action lor whlch lobbylng ralvlty k and/or hrr been srcorrd ta Influence the 
outcoma of o covrrad Fadrrrl d o n .  

2, Idmtlfy tha rtatur 01 the covrmd rdod d o n ,  
3. Identify the rpproprlrto drrdflutton of thlr report, If thlr Is r follawup report uured by a mrterlrl chrn e to the 

prevlourly rubmlned rrport by thlr rapordna entity lor thlr covered Federal rctlon. 
1 Inlmrtlon previously reported, enter the year and qurrter In whlch the chrnue occurnd. enter h a  drtr o tho lrrt 

4, Enter the full nrme, rddresr, dty, rtrta and zip coda of the mportln entity, Include Con~mtslonrl Dlrtrlct, If d known. Check the rpproprlrte darrlflcadon of the reportlnfi entity that erl~nrtrs It It Is, or rrpedr to be, r prlme 
or subawrrd reel lmt. Identify the tlrr of the tubrwrrder, e,&, the Rmt wbawrrdrr ot tho pdme lr the 1st tlrr, 
Subrwudr In4 u z  a But ur not llmltd to rubcontrrcts, rubpnu md contract mrrdr under plnb. 

5. It the oqrnlutlon fllln the report In Item 4 checks wSubrwrrdee*, thm mter tho full name, rddrerr, city, rtrtr and I dp code of the prfme edrral reclplmt. lmludr Congesrlonrl Dlrtrlcl, it known. 

6. enter the name of the Federal rgen mrklnfi the award or lorn commltmmt. Include at lerrt onr orgrnlutlonrl 
level below rneny name, If known. 7 or rxrmplr, Drprrtmanl of Tranrportatlon, United Stater Corrt Guard. 

7. Enter the Fedenl proanm nrme or dsralptlon for the covered Federal rctlon (Item 1). I t  known, enter the full 
Catalo ot Federal Oomrrdc AstlrtMcr (CFDA) numbar for grants, cooperative rgmrmentr, loan#, rnd lorn 
comm 1 tmentr. 

8. Enter the most approprlrte Fedenl ldentliytnfi number avrflrble for the Federal rctlon Identifled In Item 1 (e.6, 
Request lor Pmposrl (RFP) number; lnvftrtlon for Bld (IFB) number; gnnt announcement number; the contract, 
grant, or lorn rwrrd number; the rppllcrtlorJpmporrl control number rrrlgned by the federal raency). Include 
praflrer, cg., "RFP-OE-90901." 

9. For r covered Federal rctlon where them has been m rwrrd or lorn commltment by the federr1 a8enc-y. enter the 
Fedrrd amount of the r w d o r n  commltment la the prlme endty Identified in item 4 or 9. 

10. (r)Enter the full nune, address, dty, state md d code of the lobbylnfi entlty ongrad by tho nportln8 rntlty 
idahtifled In item 4 to Influanco the cararad F o x  en1 rctlon. 

(b)Enter the full names of the lndMdurl(r) perfonlnfi terufces, md Indude full rddmr If dlffemnt from 10 (a). 
Enter Lut Namr, Rmt Name, and Middle lnltlal (MI). 

11. Enter the amount of compenrrdon prid or rersonrbly expected to be prid by the reportlns andty (Item 4) to the 
lobbylnfi endty (Item 10). lndlcate whether the payment hrr been made (actual) or wlll be made (plmned). Check 
all boxer thrt apply. If Ullr Is r mrterlal chmfie rrport, enter the cumulrtive amount of payment made or planned 
to be mrdr. 

12. Check the appmprlrta bor(es). Check all boxo that apply. If pyment Is made throu8h m In-klnd contrlbutfon, 
spodfy the ItJtUtl, and vducl of the In-Wnd pymmt. 

13. Check tho rpproprfrte bodes). C h d  dl box- drat apply. If other, spedfy nature. 

14. Rovlde r spcdflc and detailed descrlptfon of the rervlco thrt the lobbylrt h u  performed, or will be expeaed to 
perform, and the drtdr) of any retvica nndemd. lndude dl repurtoq md related rctfvlty, not just tlme s ent In 

employca(r), or MemMs) of Congress that wm contacted. 
ii lmul contact with F e d d  oMddr. Identify the Fedenl okdrlls) a employn(r) mlmd or h e  o cer(r1. 

IS. QIeck whether or not r SF-UA Condnurdon Sheads) Is attached. 

16. Tha certliytna oMdJ shall r i p  and 6 t h  the form, prlnt hlsher name, tltle, and telephone number. 

.. 
-- 

hblk npoctins burden for I M s  cdkcclon d krtomirdon h sctlm8td lo m e q e  30 rnlmcc par mpomr, hKludln# dmc fw &edn# 
knoucsla. uuchln~ aWn# data sowem, g ~ t k d q  and nuhrtrinlng dn d m  mdd, d compledn( d mlmlq rhe c o k t l o n  of 
InfamrUon. knd commma qdlq drr burden crdnuu a my 0 t h  aspect d rhh c o O d o n  a( lnformdav, Indudin( wggmbm 
(a ndudn( (Mc M, 0 chr d M- rrd 8- Prgllvra(l Rrducckn 'w (03404046), W&-, D.C. 2OIO3. 





FAX NO, 1 9 3  TUE ;4:43 h . . ,  IFES 
ATTACHMENT 6 

PI10 NAMEI FOAMBTA 
t 

Pulodr July I, 1wI - Jum 00,1904 
Propurd u ol: 22- Jun-03 

ON- BITB AOTlVrrlE8 

.M /day8 
a ldayr 

TrawIlAlrfato 
Elwdcm M m l n  Enpart 
IFEB Oirwlor 
~ u g a f i @  
Vlmo, Inwulatfone 
Loul TrrnrpohUon 
IFES Director (L-1 TransporlaUon) 

2 IPsapla 
1 /Pwplr 
9 Ipcropla 
3 lpsoplr 
2 Ipsoplr 
1 lpeople 

2 /Atrpr. 
1 pl fp l ,  
1 /unit 
I blpr 

Ss /dry# 
5 ldays 

Per dkm 
Elwlion Admln. Evpwb 
lFE8 Dlroctor 

56 /Pay r 
6 ldayr 

2. Oer;knal Managmrmt and Plannlng Train51g 

ConrulUng 
Elsotion Admh Exparb 
FncllbWe 
IFESIPrograrn Amirlant 
b ~ g e m o n t  expsrl 

Travel/Airkre 
Electlon Admln, Experts 
IFESIProgm Awiolrnt 
M s ~ g a ~ 1 6 f p r t - t  
~ ~ O Q W @  
Vim, Inocuta9m 
L a a l  Transpomtion 
IFESIPrograrn Assfstant (Local Trenaporbtion) 
Mn~gamenf Expert(Local Trnnrportatlon) 

2 Ipeople 
4 /psogk 
1 Ipsaple 
1 IPWP~O 

30 ldayo 
25 ldayr 
84 ldayo 
20 /&ye 

2 IPeoplr 
I I ~ r o p l e  
1 People 
4 /pwple 
4 Ipeoplo 
2 /people 
1 lpmple 
1 ipeapls 

BU d i m  
Elrction Admh. Ewpwts 
IFESJfraqram b la tan t  
MaM~rmont Expert 
Facilitaloa 
Lou1 Transportation 

2 IPmplo 
I lpeoplo 
1 lpooplo 
4 lpeople 
4 /people 

38 
a IW 
21 Idays 
15 Idaye 
16 /days 

Training Mabrblr 
ZfIeobnl b w  md Other Briefing Materkle 
Printing, Producl, Programming Fees 
Y f 3 g s i o m  mmatsupjma 

. F a c i l b  
thimoitior' Conferrnu Rooms 
Mmlo 

3. Tachdd Awist. In Organization of 1094 Urct  

1 Ipeoplo 98 /&yo 

~ l e c k n  Midmln, Expee 
&agaa@ m, lp~~ubh'onr 

BEST AVAILABLE COPY 



Pwlad: July I, 1893 - JIKH 50,1881 
- Propard M of; 22- Jun-sS 

- 
Per dkm 

PIctkm Mmln, Expert - 
0.3 Prrlldnuy and Drlkrltlvr E l o d  Cornputah 

c*"uT EIeotora Data Managemorn ~xpoti  (Proj, ~ u r )  
Elwbral Dab MgL ExpM 

- Trsvsl 
Travrl/Alrtur 

- Eldon Mmln, Exprrta - 
2 BaqPOI V i m ,  Inocuhflona 

Locrl Trancpoftallan 

Pec dkm 
Eldon  Admh, Export 

5.4 Trdnhg of Polling Sib Pusonnrl 

CMc E wUon Ex orl c0n5uJ7 
I F E S / R p m  S$ 
FacUihloo 

Trclvellirhre 
CMo Education Export 
IF ESIProgrun Staff 
E'mIoag@ 
Vlsu; Inocu(ab:onr 
b a d  Transportstton 
IFES/Plqram Staff ( L w l  Transportalon) 

Pot dlom 
C h l ~  Mucation Exprrt 
IFE$/Progrem 6tm 
Facliktora 

Tmining Mabrhls 
Electoral l aw and Oher Briefing Matrrials 
Prhtkrg, Produd, Programming Fees 
Training Sotrian OInerrl Supplleo 

FacUWu 
Univoreilies' Confrrrner Roomc 
Muals 

Travel 
TravullMe,re 
ExVd 
BagBda* 
Vku, lnooulalionr 
b l  Trampomtion 



ON-BITE ACTIVITIIE - 

- PH dlem 
w Stslktio Experts 

- ConrulUng - CWc Edumdon Expert 

Per d l m  . 
CMa Education Expart 

8, Pod - 016W A16BOBrnont 
Coruullng 

ElotUon Admh Ewprrts 
Efrcforal Data Mgt. 
V i  Statietice &art 
IFES/DCedor 

Travd/AIhrb 
Election Admln, Expul 
IFES Director 
~gt3ag@ 
\liar, Inoculatlanr 
W Trrnrpmtion 
IFES Oirdw (Wl Tranrpoltatiwn) 

Pw dam 
Pod - E l n b n  Team 
IFES Director 

ON- 91TE PROJECT MANAGEMENT 

Consulting 
Project Managar (Hugo Medh)  

Travd/AiRdro 
Ptojed Managor 
B . ~ o ~ o @  
Visss, lnaculatlons 
Lacal trsnrportation ( Rental of Vehlcle) 

Fbb Bublokl Total 

f IPlople I /Rtrw. 726 726 
1 /unit loo 100 
1 nrlpa too 1W 

' 2 0  660 



P ~ W I  Jul~1,1903-A.~sO, lo0)  
hopuod rr of; 22-Jun-Ba 

m- 817E AOTIVKIEB 

Une Ilem , 
Total 

IFEblDlroater 
lFESIP~qjnur~ 8bf1 
IFEB/Pfogram/Adrnln. 9trH 

Travel 
IFESiDiroatw 
IFE8JPragrrm Sbfl 
IFEOlPrqrun Bbli 
Vku, Irrooulatlqns, Baggage 

L d  Tramportabon 
IFESIDlrutu 
IFEStProgrmm $an 
IFESIPmqrrm 61rH 

ON -~91TE OFFICE 41 OMER EXPENSES 

Commw\htlono 
Poaasge 
Otfia Supplh 
Pwchasr of CamplllwiPrintor 
Brnk Chlrga, 
PhO-JPb 
Tnnrladonr of Reporb 
Airpod and Frorpwt ucpmdlng 

TOTAL ON- SITE PROJECT COST 

HOME OFFlCE SUPPORT 

Other Direct Costs 
CmmunleaUon6 
P&ge 
Otficr Supplioa 
Bank Chmrgoe 
fiotocopkro 
ProjW Audit 

12 /Months 1 /unit 
12 /Months 1 lunh 
12 ~ o n t h 6  1 hnh 

1 &a% 
12 12- /months ,m  
1 /owlurt 1 /unit, 

Total On- S i i  Coif 

Total Projecl Dirnel Costs 

BEST AVAILABLE COPY 


