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U. S. AGENCY FOR INTERNATIONAL DEVELOPMENT
 
AGENCIA DE Los ESTADOS UNIDOS PARA EL DESARROI,O INTERNACIONA]
 

Mr. Hobart Gardiner
 
Executive Vice President
 
International Executive Service Corps
 
Latin American/Caribbean Region
 
Stamford Harbor Park
 
333 Ludlow Street
 
Stamford, Connecticut 06904
 

Subject: Grant No. 528-0616-G-00-3040-00
 

Dear Mr. Gardiner:
 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, as amended, the Agency for International Development
 
(hereinafter referred to as "A.I.D." or "Grantor") hereby grants
 
to the International Executive Service Corps (hereinafter
 
referred to as "IESC" or "Grantee"), the sum of One Hundred
 
Thirty Nine Thousand United States Dollars ($139,000) to supp6rt
 
a program to generate, develop and complete through IESC business
 
networks mutually beneficial trade and investment transactions
 
between Uruguayan and U.S. companies. The program will emphasize
 
the development of business opportunities in Uruguay that have
 
export potential to Argentina and Brazil and that would be of
 
investment interest to U.S. companies. The program is more fully
 
described in Attachment 1, the Schedule, and Attachment 2,
 
Project Description, of this Grant and in Attachment 4, the IESC
 
Trade and Investment Fast Track Program Proposal.
 

This Grant is effective and obligation is made as of the date of
 
this letter and shall apply to expenditures made by the Grantee,
 
to carry out activities under the aforesaid Project during the
 
period beginninq with the effective date and ending on July 31,
 
1994.
 

This Grant is made to the Grantee on condition that the funds
 
will be administered in accordance with the terms and conditions
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set forth in Attachment 1 (the Schedule); Attachment 2 (the
 
Project Description); and Attachment 3 (the Standard Provisions);
 
all of which have been agreed to by your organization.
 

Please sign the original and all enclosed copies of this letter
 
to acknowledge your receipt of the grant, and return the original
 
and all but one copy to our office.
 

Sincerely,
 

Roi6rt J. sselin, Ar
 
A.I.D. Representative
 
Grant O ficer
 

Date: ,_ f 

Attachments:
 

1. Schedule
 
2. Project Description
 

4. IESC Proposal
 

ACKNOWLEDGED:
 

International Executive Service Corps (IESC)
 

BY: _ _ _ _ _ _ _ _ _ 

Mr. Hobart Gardiner 

Title: Executive Vice President
 

Date: _ _ _ _ _ _ 
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Attachment 1
 

SCHEDULE
 
(IESC Trade and Investment Fast Track Program)
 

A. Purpose of Grant
 

The 	purpose of this Grant is to carry out a program to generate,
 
develop and complete through IESC business networks mutually
 
beneficial trade and investment transactions between Uruguayan
 
and 	U.S. companies. The program will emphasize the development
 
of business opportunities in Uruguay that have export potential
 
to Argentina and Brazil and that would be of investment interest
 
to U.S. companies.
 

Attachment 2 (Project Description) provides more details about
 
the 	activities to be financed under this Grant. A full
 
description of the Project is contained in the IESC proposal
 
which is attached as Annex 4.
 

B. 	Period of Grant
 

1. 	This Grant is effective as of the date of this letter.
 
Its expiration date will be July 31, 1994.
 

2. 	Funds obligated hereunder are available for Project
 
expenditures for the estimated period from the effective
 
date of the Grant to July 31, 1994.
 

C. Amount of Grant and Payment
 

1. 	The total estimated amount of this Grant for the period
 
shown in B.1. above is One Hundred Thirty Nine Thousand
 
United States Dollars ($139,000).
 

2. 	A.I.D. hereby obligates One Hundred Thirty Nine Thousand
 
United States Dollars ($139,000) for Project
 
expenditures during the period set forth in B.2. as
 
shown in the Grant Budget below.
 

3. 	Payment shall be made to the Grantee in accordance with
 
the procedures set forth in Attachment 3 (the Standard
 
Provisions), entitled "Payment - Periodic Advance".
 

D. Grant Budget
 

The estimated total cost of the Project is $216,800. Of this
 
amount, A.I.D. plans to provide $139,000 from funds allocated to
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USAID/Uruguay and $77,800 under the A.I.D./PRE/TIS Cooperative
 
Agreement to IESC. These contributions are estimated as follows:
 

Category I Amount] 

1. AID Core Grant to cover US Costs:
 

U.S. project Officer ($40,000 per year) 40,000
 

US rent and Office Costs (12 months) 7,800
 

Equipment and Supplies 6,000
 

Telephone and Communications 2,700
 

Messenger Service 1,500
 

U.S. Travel for Project officer 12 trips x$400+5 days per diem at
 
$200 per day 16,800
 

Marketing and Promotion 3,000
 

Sub-total 77,800
 

2. USAID/Uruguay
 

5 VE Sector Assessment Surveys at $11,986 each 59,930
 

IESC Contacts and Promotion Costs 15,000
 

Project Officer Overseas Travel (1 trip + 15 days @ $110/day) 5,250
 

Country Director Costs ($500/sector X 2 CDs) 5,000
 

Country Director (Uruguay) Costs ($750/sector 3,750
 

Consultants ($200 per workday X 60 days):
 

Brazil 12,000
 

Argentina 12,000
 

VE in-country travel(Argent.& Brazil):$300x5 surveys 3,000
 

Other Consultants' Costs
 

Brazil: $250 each per 5 sectors 1,250
 

Argentina: $250 each per 5 sectors 1,250
 

Uruguay: $500 each per 5 sectors 2,500
 

Administrative Costs (HiQ Admin. at $18,000 per Proj. Off.) 18,000
 

Subtotal 138,930
 
Rounded to 139,000
 

Grand Total $216,800
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The budget may be revised by mutual agreement of the Parties, as
 
required, based on implementation experience. Such revisions
 
will be submitted to A.I.D. and approved by A.I.D. through
 
Project Operational Letters.
 

E. Reports
 

IESC will prepare quarterly Project progress reports and will
 
provide copies to A.I.D. and the AmCham. These reports will
 
discuss the status of the surveys, the status of joint ventures
 
or other business arrangements under discussion or consideration,
 
any other activities carried out during the preceding quarter,
 
and implementation problems. In addition, the IESC, using the
 
information collected by the Volunteer Executives and other IESC
 
personnel, will submit the following specific reports, as
 
described in the IESC Proposal:
 

(1) Industry Development Analyses and Strategies. The IESC
 
will review the Volunteer Executives' work and submit to
 
USAID/Uruguay a written industry development analysis
 
for the short and long-term expansion or growth of the
 
industry.
 

(2) Detailed profiles of the Uruguayan companies surveyed.
 

(3) A written report for the Brazil and Argentina portions
 
of the study.
 

(4) Reports detailing the promotional activities carried out
 

in the United States.
 

(5) The five survey reports prepared by the VEs.
 

(6) A Report containing specific recommendations on the
 
institutionalization of the TISFTP in Uruguay.
 

IESC will submit all the reports to USAID/Uruguay within 30
 
days after the yEs and/or the IESC Country Directors complete the
 
field work, with the exception of report No. (4) above which will
 
be submitted on a monthly basis. The final report, which will
 
also include the specific recommendations on the
 
institutionalization of the TISFTP in Uruguay, shall be submitted
 
shortly after the termination date of the Grant but not later
 
than 30 days from such date.
 

F. Special Provisions
 

Attachment No. 3 to the Grant provides the Standard Provisions
 
applicable to the Grant as well as optional Standard Provisions,
 
as they may apply.
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G. Authorized Geographic Code
 

The authorized geographic code for the procurement of goods and
 
services under this Grant is the United States of America and
 
Uruguay, Brazil and Argentina (Code 935 countries), unless A.I.D.
 
otherwise agrees in writing.
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Attachment 2
 

Project Description
 
(IESC Trade and Investment Fast Track Program)
 

I. Background
 

The International Executive Service Corps (IESC) has
 
submitted an unsolicited proposal to provide technical
 
assistance to strengthen the role of the private sector in
 
Uruguay's development. IESC proposes to do this through an
 
innovative activity called Trade and Investment Services Fast
 
Track Program (TISFTP). The TISFTP is designed to capitalize on
 
the business networking expertise of the IESC in order to help
 
firms in Uruguay generate, develop and complete international
 
trade and investment transactions with companies in the U.S. and
 
the Southern Cone Common Market (MERCOSUR).
 

IESC's approach for achieving the goals of the program is
 
based on its experience operating Trade and Investment Services
 
(TIS) programs in more than 20 developing countries and newly
 
emerging market economies. The IESC/TIS process of venture
 
development capitalizes on the expertise and business networks of
 
IESC Volunteer Experts (VEs) and professional staff in order to
 
achieve successful business linkages between U.S. and developing
 
country companies. IESC has successfully tested the TISFTP
 
concept in Indonesia. According to IESC, over $6 million worth
 
of business transactions have been generated as a result of its
 
TISFTP in that country.
 

II. Project Description
 

A. Project Goal. The goal of the Project is to promote
 
private sector support for market-led economic reactivation and
 
trade and investment in Uruguay. The Project will contribute to
 
this goal by facilitating industry-specific linkages between
 
Uruguayan and United States' firms, thereby strengthening
 
international competitiveness of Uruguayan firms.
 

B. Project Purpose. The purpose of the Project is to
 
support generate, develop and complete mutually beneficial trade
 
and investment transactions between companies in Uruguay and
 
those in the United States. IESC will use its established
 
business networks to attain this purpose. The TISFTP will seek
 
to develop business projects with export potential to Argentina
 
and Brazil and that would be attractive to U.S. companies.
 



C. Outputs
 

Implementation of the TISFTP is expected to result in the
 
following outputs by the expiration date of the Grant:
 

0 
 An estimated 15-20 credible and industry-specific
 
venture transaction opportunities will be generated,
 
leading to 5-10 completed ventures.
 

* 	 A range of 25-75 Uruguayan firms will have receives TIS
 
services (depending on the sector).
 

0 	 5 Sector Assessment Surveys carried out.
 

* 	 An estimated 100-300 U.S. firms will be contacted.
 

* 	 12 promotional articles for newsletters/magazines.
 

0 	 A formal recommendation for future institutionalization
 
of the program in Uruguay.
 

D. Description of Project Components
 

To attain the above outputs, and thereby the Project
 
purpose, the IESC will mobilize its technical resources to
 
develop specific transaction ideas in Uruguay while engaging in
 
extensive follow-up activities in the U.S., Brazil and Argentina.
 

The IESC/TISFTP process of venture development will
 
capitalize on IESC'S assets: its expertise and business networks
 
of volunteer executives (YEs), its professional staff in the
 
U.S., and its local Country Representative's knowledge of
 
Uruguayan business in order to achieve successful business
 
linkages between U.S. and Uruguayan firms. The process entails:
 

* 	 the selection, in Uruguay, of those sectors that are
 
thought to have the most promise for developing market
 
initiatives in the MERCOSUR (particularly Argentina and
 
Brazil) that will appeal to U.S. enterprises;
 

* 	 matching the interests of U.S. and Uruguayan firms
 
accordingly; and
 

qualifying the business proposals of Uruguayan firms
 
and helping them in their outreach efforts with firms
 
in the U.S.
 

Specifically, IESC will carry out the following activities
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in the U.S. and in Uruguay to complete successful business deals.
 

1. Sector Assessment Surveys
 

IESC will carry out this activity in close coordination with
 
the American Chamber of Commerce (AmCham) in Uruguay, which is
 
currently implementing, with A.I.D. financial assistance, a
 
related private sector development activity. As a well
established organization in Uruguay, the AmCham represents the
 
Uruguayan private sector and has a good network or contacts with
 
the private sector. Currently, the Chamber is playing an
 
important role with a pilot IESC dairy industry program.
 

IESC will carry out five sector surveys. The selection of
 
these sectors will be suggested by the AmCham and approved by
 
IESC and A.I.D.. Inputs from local business groups, and
 
available research materials also will be considered during
 
selection.
 

The AmCham, with the hclp of consulting services as required
 
and in coordination with the IESC, will:
 

choose industry sectors and identify, screen and pre
select firms for participation in the sector surveys;
 

enlist the participation of the pre-selected firms and
 
arrange their cooperation during the survey process;
 

* prepare brief profiles of targeted firms;
 

participate in the company visits with the VEs and
 
assist them as required;
 

provide consultants to work with the VEs in completing
 
the surveys.
 

serve as the local counterpart to the IESC to
 
facilitate program activities, including the transfer
 
of market information, product information, technology
 
transfer, etc.; and
 

assist, in concert with the IESC Representative,
 
officers from U.S. firms traveling to Uruguay on
 
contact visits with potential partners.
 

2. IESC Company Assessments
 

IESC will recruit yEs for each of the five targeted sectors.
 
The yEs will possess the industry-specific expertise and
 
analytical skills to surface and qualify the viability of
 
specific business opportunities in the targeted Uruguayan
 
industries. The VEs will travel to Uruguay to meet with the
 

3
 

LI I 



targeted companies in each industry. The length of the VE stays

will be determined by the number of companies deemed appropriate

for program participation within each industry. In addition, the
 
yEs will travel to Brazil and Argentina to ascertain the
 
marketing potential of that sector.
 

For individual client companies in each sector, the VEs
 
selected will analyze specific companies and recommend long-term
 
development strategies and advise them on changes necessary to
 
up-grade their present capability. The VEs will recommend
 
options for possible U.S. business linkages, such as traditional
 
joint ventures, licensing agreements, technology transfer, co
marketing activities, and non-traditional co-ventures, such as
 
franchising.
 

As part of each sector assessment survey, the VEs will
 
travel to Brazil and Argentina, to ascertain the marketing

potential of the sectors. The IESC Country Director in each
 
country will be responsible for VE accommodations and in country
 
travel arrangements. The CDs in Argentina and Brazil will also
 
be responsible for hiring local industry consultants to provide
 
market information in their countries for use by the VEs during
 
their visits. The consultants in Brazil and Argentina will
 
prepare a briefing paper for the yEs which will include marketing
 
information on participating sectors. The consultant, under
 
supervision of the CD, will arrange for and accompany the VEs on
 
visits to prospective firms to discuss potential transaction
 
opportunities. The CDs will also ensure that each VE meets with
 
trade associations, buyers, and other industry executives in
 
Argentina and Brazil to determine the most effective marketing

strategies for generating transaction in these locations.
 

5. Follow-up Activities
 

The Uruguay Fast Track program will utilize a business
 
support network both in the U.S. and in Uruguay. In the U.S., an
 
IESC Project Officer (PO) will assist the five IESC VEs. The PO
 
will organize and coordinate the networking and search for U.S.
 
companies. The IESC Project Officer will report to the Regional
 
Vice President for Latin America and the Caribbean and the
 
Executive Director of IESC Trade and Investment Services.
 

Uruguay Fa.it Trarc' will be considered a "demonstration" or
 
"pilot" project that can be used as a basis for development of a
 
possible future TIS program. If successful, and if Uruguay Fast
 
Track proves that the IESC TIS technical approach is appropriate

for Uruguay, USAID and IESC will work to institutionalize it as
 
an Advanced Developing Country TIS program. The key indicator of
 
success of the pilot project is the number of joint ventures or
 
similar arrangements completed or under discussion between U.S.
 
and Uruguayan companies.
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---------- ---------- 

During the pilot period, IESC will work in association with
 
the American Chamber of Commerce in Uruguay, which will serve as
 
the local counterpart. If the collaboration proves successful,
 
and if mutually agreed to, the relationship could become and
 
integral part of any future ADC/TIS program in Uruguay.
 

To that end, at the completion of the Uruguay Fast Track
 
program, IESC will prepare a formal recommendation for AID
 
concerning the appropriateness of launching a larger Advanced
 
Development Country (ADC) TIS Program in Uruguay. At that time,
 
IESC will also recommend the most suitable approach for
 
institutionalizing such a program on a self-sustaining basis.
 
This will be coordinated with the International Business
 
Development Office of AID/PRE operating such programs in other
 
ADCs. IESC's recommendations will include suggested approaches
 
for the participation of local counterparts and methods for
 
charging for the self-sustaining aspects as well as the
 
participation of local IESC Country Directors (CDs).
 

III. Project Implementation Arrangements
 

A. Implementation Plan
 

IESC will carry out the TISFTP activities in accordance with
 
the following schedule:
 

July 93 Sept. 93 Nov. 93 March 94 May 94 June 94 

Survey 1 Survey 2 Survey 3 Survey 4 Survey 5 
Final Report
& Recommend. 
on institut. 

> --------- > ---------- ---------- --------- >---------- ....> > 


USUS US US US 
Follow- Follow-up Follow-up Follow-up Follow-up Follow-up 

up 

I- ->---------->----- -> > ----------> >1 

B. Specific Responsibilities
 

1. IESC
 

In addition to the VEs, IESC will assign the following
 
personnel to carry out the tasks listed below:
 

a. IESC Project officer (P0): This person will:
 

Coordinate the recruitment process of the yEs and
 
assure the partlcipation of the local IESC Country
 
Representative in the VE selection process.
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assure that the necessary coordination of activities
 
between and among IESC headquarters and the country
 
directors in Uruguay, Argentina and Brazil takes place.
 

Assist the VEs in assessing the viability of specific
 
business opportunities in the targeted Uruguayan
 
industries.
 

Organize and coordinate business networking activities
 
and the search for U.S. companies.
 

Work with other IESC industry VEs to assist with
 
contact and promotion activities.
 

Attend trade shows and assist participating Uruguayan
 
companies desiring to attend the trade shows.
 

Organize and prepare a reporting system, including trip
 
reports, monthly and quarterly reports to USAID/Uruguay
 
and IESC Headquarters.
 

Ensure that the survey reports that the VEs who work in
 
the IESC*TISFTP in Uruguay are complete and submitted
 
within 30 days of completion of each survey.
 

b. IESC Country Director in Uruguay
 

The IESC Country Director (CD) in Uruguay will:
 

assist the AMCham in choosing industry sectors and in
 
identifying, screening and pre-selecting firms for
 
participation in the sector surveys;
 

assist the AmCham in arranging the participation of the
 
pre-selected firms in the survey process;
 

serve as a resource to the VEs and the IESC U.S.
 
Project Officer to provide information and insights on
 
the targeted firms;
 

serve as the focal point of contact between the AMCham
 
and the IESC Headquarters in the U.S.; and
 

assist, in concert with the AmCham, officers from U.S.
 
firms traveling to Uruguay on contact visits with
 
potential part-ners.
 

monitor and assist with preparatory and follow-up
 
activities and coordination between IESC (US, Argentina
 
and Brazil), USAID and the AmCham in Uruguay. This
 
will include assuring that prior to departure for
 
Uruguay each VE receives any information necessary to
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help 	in preparing the survey.
 

arrange the travel of VEs and their visits to Uruguay,
 
including accommodations and related support.
 

b. IESC Country Directors in Argentina and Brazil
 

The IESC CD in Argentina and Brazil will:
 

* 	 meet the VEs at the airport and provide in-country 
support. 

* 	 locate and hire local consultants to coordinate the VE 
visits. The work of such consultants will include: the 
collection of marketing information, the preparation of 
briefing papers for the yEs, contacting local 
businesses which VEs should visit, arranging meetings 
and foLlowing-up on the VEs' visits. 

* 	 monitor and assist with follow-up activities and
 
coordination between the IESC and the consultants.
 

2. 	 USAID/Uruguay
 

A.I.D. will assign a Project Manager to monitor
 
implementation activities of IESC and the American Chamber of
 
Commerce personnel. The A.I.D. Project Manager will advise, as
 
required, on the utilization of A.I.D. funds provided to IESC
 
through the Grant and will participate in the periodic reviews to
 
be scheduled at appropriate intervals during the life of the
 
Project.
 

B. Reports
 

IESC will prepare quarterly Project progress reports and will
 
provide copies to A.I.D. and the AmCham. These reports will
 
discuss the status of the surveys, the status of joint ventures
 
or other business arrangements under discussion or consideration,
 
any other activities carried out during the preceding quarter,
 
and implementation problems. The reports will also include a
 
work plan for the next quarter. In addition, the IESC, using the
 
information collected by the Volunteer Executives and other IESC
 
personnel, will submit the following specific reports, as
 
described in the IESC Proposal:
 

Industry Development Analyses and Strategies. The IESC
 
will review the Volunteer Executives' work and submit
 
to USAID/Uruguay a written industry development
 
analysis for the short and long-term expansion or
 
growth of the industry.
 

Detailed profiles of the Uruguayan companies surveyed.
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0 A written report for the Brazil and Argentina portions 
of the study. 

0 Reports detailing the promotional activities carried 
out in the United States. 

0 The five survey reports prepared by the VEs. 

0 A Report containing specific recommendations on the 
institutionalization of the TISFTP in Uruguay. 

IESC will submit all the reports to USAID/Uruguay within 30
 
days after the VEs and/or the IESC Country Directors complete the
 
field work. The final report, which will also include the
 
specific recommendations on the institutionalization of the
 
TISFTP in Uruguay, shall be submitted shortly after the
 
termination date of the Grant but not later than 30 days from
 
such date.
 

IV. Financial Plan
 

The estimated total cost of the Project is $216,800. Of this
 
amount, A.I.D. plans to provide $139,000 from funds allocated to
 
USAID/Uruguay and $77,800 under the A.I.D./PRE/TIS Cooperative
 
Agreement with IESC. These A.I.D. contributions are estimated
 
per the table on next page.
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IESC Trade and Investment Fast Track Program
 
Estimated Budget (in US$s)
 

Category Amount 

1. AID Core Grant to cover US Costs: 

U.S. project Officer ($40,000 per year) 40,000 

US rent and Office Costs (12 months) 7,800 

Equipment and Supplies 6,000 

Telephone and Communications 2,700 

Messenger Service 1,500 

U.S. Travel for Project officer$12 trips x$400+5 days per 
diem at $200 per day) 16,800 

Marketing and Promotion 3,000 

Sub-total 77,800 

2. USAID/Uruguay 

5 VE Sector Assessment Surveys at $11,986 each 59,930 

IESC Contacts and Promotion Costs 15,000 

Project Officer Overseas Travel (1 trip + 15 days @ $110 per 
day) 5,250 

Country Director Costs ($500/sector X 2 CDs) 5,000 

Country Director (Uruguay) Costs ($750/sector 3,750 

Consultants ($200 per workday X 60 days): 

Brazil 12,000 

Argentina 12,000 

VE in-country travel(Argent.& Brazil):$300x5 surveys 3,000 

Other Consultants' Costs 

Brazil: $250 each per 5 sectors 1,250 

Argentina: $250 each per 5 sectors "1,250 

Uruguay: $500 each per 5 sectors 2,500 

Administrative Costs (HQ Adman. at $18,000 per Pro. Off.) 18,000 

Subtotal 138,930 

Rounded to 139,000 

Grand Total $216,800 
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