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1. 	Basic Award Number 674-0301-G-SS-3014-00 

2. 	Recipient Name social Change Assistance Trust 
3. Awar. Description (This desciiption will be seen by high level Agency officials, as well as members of Congress.) 

The purpose of this project is to fund and technically assist an
 
increased number of projects which seek to empower disadvantaged

communities and promote social justice.
 

4.Principal Place of Performance , 5. Benefiting Country 
South Africa \ ' 	 South Africa 

6.Project Officer 	 0, ,1 
Offlice Symbol First) 

COLD 	 .Wendel, Dennis
 

7.Grant Agreement Type 	 8. Basic Purpose 
[I A. Disaster Assistance I']A. Tech. Services to Host Country II D. Research 
I B. American Schools & Hospitals Abroad (ASHA) 1I B. Commodities I E. Arch. & Engineering
[] C. Other Than Those Listed Above Services
[0 	0. Title XII Authority II C. Train. Services to Host Country II F. Construction 

7a. Extent Competed 	 9.Taxpayer Identification Number
 
II E. Competed by the Technical Office
 
1I F. Competed by the Contracting Office
 
I G. Not competed (unsolicited proposal)


II H.Not competed (predominant capability, etc.)
 

10. Business Organization Type

I A. Corporation II F. international Canter I J. Hospital
II B. Individual II G. Research Organization I1 N. Hispanic American College or
 

(other than International Center) University
II C. University or College [I H. Voluntary Organization II Z. Other
 
II D. Historically Black College or University
 
1I E. Educational Organization II I. Foundation
 

(other than University or College) 

11. If U.S. University, Host Country Institution 

12. If obligated amount is in local currency, provide U.S. Dollar amount 
$260,000
 

13.a. Negotiator (Last, irst, MI) 	 13.b. Signature_ > --
Wendel, Dennis .	 N. \ 
14.a. 	Contract Officer (a t,First, MI) 14. igpature
 

Ford, William R. 
 -
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ACTION. MEMORANDUM FOR THE~ DIRECTOR,X USAID/BOUTH APRICA 

FROM: Ceilv a 	 D
 

SUBJECT:, South Africa Community outreach and Leadership ': " 

__________ e -ro ject-(6400)Devopment-' (COLD) 
Social'Change&Assistance Trust'(SCAT)...
~Agree'ment.No. '674-030l-G-SS 3014-00 

~477 	 Your'approval'is required to obligate U.S.~$260,000 of FY1993 
funds under.,the Community outre'ach and Leadership Development.
(COLD)',Project (674-0301)' through a Grant'Agreement with the 
Social Change Assistance.Trust (SCAT), as described herein. 

II. AUTHORITY4
 

-Pursuant,to Redelegation of Authority No. 452, the Director,,

USAID/SA,ihas authority to authorize and execute grants, and
 
amendments~thereto, with indigenous non-governmental'

organizations' (NGOs) in an amount not to exceed $5.0 million per
 
'grant. 	

. . 

III., DISCUSSION
 

SCAT is a non-partisan funding agency based in Cape Town. It was
 
formed'in 1985 and has been funded entirely by churches in
 
Norway. 'SCAT supports. organizations and groups that seek, to
 

'achieve 
 equality' and social:.justice in ,South Africa. The purpose

~is to empower communities so'that they can take control of their
 
circumstances and exercise power democratically.
 

in order to~further its aims, SCAT provides financial ass~c 
and training to community-controlled projects in deprived areas, 

epcal inrrlaea.Teflown r rtei sdb
 

SCAT for selection of sub-grantees: ' 

- rural. . 

-situated in poverty-stricken communities adjoining urban' 

-'coiimunity-based
 
-open membership
 
-accountable leadership

-situated in the' Cape

-undertakes own fundraising
 
-clear aims, objectives and plans'

detaile'dreport'on past activities
 

ncd~trealist-ic bud3get '
 

A 
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Organizations supported Iby !SCAT range.from thoseinvolved in
 
providing legal:.assistance and advice ito zdisadvantaged rural <K

inhabitants to urbanbased groupsworking on issues related to
 
squatter~settlements
1and local andXegional development. SCAT
Walsb provides exteiav tchniical1 as'sistance to the 'organizain 
it Ifunds By.supporting suci .organi'zations,.	 SCATJ seeks Ito'.
rereshe-:w
3,A~~dress i balance, especially' ,between,whites and,:. 

"-bla-ck-. In-this swa-yi, the proposedTgrant. to SCAT-is in'accordance 
Swith the Mission's'str'ategic lobjective of strengthening black-led
2«'non-governmentallinstitutions'that support'black political 

in-skills,4 btenwis
 

empowerment land :civic 'development,.(see'Attachment 2.of the " 

Agreement for a'detailed program description)."
 

GDO recommends that the Agreement cover retroactive payment for 
.osts incurred as of-March. 1, 1993 for thetfollowing reasons: 

Firstly, although this proposed Agreement was approved at the
 
COLD Action Plan review on January15, 1993, the process of
 
signing it wasdelayed by funding allocations which were not
 
received as quickly as anticipated. Secondly,as a result of the
 
financial review, it was recommended that SCAT should purchase a
 
software package so *as to update the organization's financial
 
management systems. The Grantee responded by purchasing and
 
installing the software in March 1993.
 

IV. ISSUES
 

Through the development of this Agreement, the following issues
 
have been identified and addressed as presented below:
 

4 	 " A. Action Plan and strategic Obiective(s) -This proposed

Agreement was discussed during the FY93 COLD~Action Plan review
 
of~January 15, 1993 and approved. This' activity is consistent
 
with the strategic. objective of political empowerment and the
 
strategic target of stre:-ngthening black-led non-aovernr-ental 
institutions.
 

- B. ~Grantee's Illustrative Budaet' and Cost Negotiation-4
The Community' Development Division '(CDD) conducted verbal' 

.:negotiations with the Social Change Assistance Trust'.to establish 
,:'*its''priorities for funding. The'Agre'ement will'fund salaries,: '<. 

2travel. and oer' diem, grants to projects: and administrative 
expenses. *The budget for these itemns is'well within the standard 

I~ ~ 	 for such expenses. The funds used for sub-grants will, be 
governed by SCAT's operating policy :on granting funds which has 
been *reviewed 'by CDD and found to bestsfcoy SCAT will be 
required to submit a brief description of all projects to be 
funded under the Agreement to. avoid duplication of funding. This 
requirement is the subject of a special 'provision in the 
Agreement. The bud' et and' costs have been reviewed within the 

4' '1-2­

'-6 
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.grantthe.
Mission as par"' approval process and are fair,
 

~reasonable and-appropriate for a grant of this nature.. The grant
file contains sufficient support for this determination.
 

C. Noncompetitive 'Justi-fication -:,Although competition is 
to be encouragedAin theasaward gn d peratie
 
reem(Handbook 13, Chapter 2B) ,,'Chapter 2B3a
Prm its-exc thei .... ii z i6' 

solicited byA.I.D." and wherethe proposal is "Unique
 
-innovative',or'proprietary, and acceptance would: be fair,,
 

#'-- :'reasonable, and would represent appropriate useof A.I.D funds­
..
to,support or stimulate a public purpose." SCAT has-submitted an
 

: unsolicited. proposal. and it is the determination of the CDD that
 

the activity is. innovative in that SCAT is able to reach small 
rural projects that would otherwise go, unserved and, supplements
itsfinancial assistance with a comprehensive package of ,
technical assistance. Because this activity is consistent with

USAID program, objectives and is so innovative, acceptance of the
SCAT proposal would be fair and reasonable and would represent an
 
~appropriate use of USAID funds.
 

D. Technical and Management Capability - It is CDD's
determination that the subject organization possesses suitable 
policies and practices to ensure adequate management of USAID-­
funds provided under the Grant Agreement, including, selection,
award and monitoring of sub-grants.. This determination is-based 
on discussions' with the grantee- organization; a review of the ­

proposal submitted by the grantee; and-the experience of the
 
grantee organization with another donor.
 

E. - Financial-Manag~ement Capability - A.financial review of
SCAT's financial management systems was conducted on February
1993 which-certified that the Grantee' possesses adequate

accounting systems, books and records for the administration of 
this Agreement.
 

,PVO -F. Registration Determination The proposed Grantee
 
does not qualify as a Private Voluntary organization, as' defined
 
in A.I.D.. Handbook 3-,Appendix. 4C and 88 State 356010 because it
 
does. not solicit or. receive voluntary contributions of money,

staff tine or in-kind support -from the general public.
 

G. .. Grantee Contribution - SCAT receives more than 25% of
total project costs from other donors. Funding from COLD will
 
thus 'not exceed 75% of the total project costs.
 

-3­



Section611(a) Reirements -Consistent with Section611(a) of theFAA,
Aadeqate':technical and financial planning­
underlie the proposed Agreement andlreasonablw firm cost 

~"~estimates have Such'planningd. evidenced by
Sus 

StheAgreement program'itself,' aIs described in :Attachment 2 of the 

r:implementing Agreement activities and attaining specified,
Agreement output. 'The' Illustrative Financial Plan is based on A 
rea sonablyI firm cost estimates for program activities. 

2. Pavment~Verification Requirements -Payment
verification requirements for the Grantee are satisfied by: (a)
the specification of,financial management and reporting
procedures,ini the attached Agreement; (b) the-certification by
the USAID Controllerof the recipient organization's ability to
 
handle initial Agreement disbursements; and (c)provision in the
 
proposed Agreement for annual audits of use of Agreement funds.
 

3. Recurrent Costs - Donor financing of recurrent costs,
such as salaries, allows the Grantee to provide an essential 
servicethat is unmet by the public sector and,adue to the 
limited income of the beneficiaries, cannot be met through normal
market channels. Recurrent cost assistance-in' such cases is 
justified under category 2of USAID's Recurrent Cost Policy."design considerations" outlined in this policy 'document .have 

The
 

been taken into consideration in the design and negotiation of
 
this Agreement.
 

4. Selection of a Grant as the Assistance Instrument -. It 
is the determination of the CDD that, in accordance with Handbook 
13, Chapter 6, a grant is the appropriate assistance mode to beutilized, as A.I*.D. is not procuring goods or services and does;. 
not require a substantial degree of operational control or *.involvementin project implementation. USAID will'review sub­
grant descriptions only to avoid duplication of funding under the 
Mission's programs. The attached document is, in form and 
substance, a grant as defined by A.ID. 

5. Travel Policies - The Grantee will provide within the 
next2 months forUSAID approvalits travel and per diem policy

for travel not to exceed U.S. Government rates. In the case that
 
the Grantee does not establish a travel and per diem policy, the
prevailing U.S. Government rates shall apply.
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V. RECOMMENDATION
 

It is recommended that, pursuant to your authority under
 
Redelegation of Authority No. 452, you: (1) approve

noncompetitive selection in accordance with the justification

provided above; (2) authorize the proposed Agreement to the
 
Social Change Assistance Trust by signing below; and (3)
 
execute said Agreement, as attached, by signing on the
 
appropriate page and line as indicated.
 

Approved: _ 1: 
William i F#/rd/ 
Acting irector
 

Disapproved:
 

Date: A 



- u ­drafted: TMbatha, GDO/CDD ----. ­

cleared: DRathbun, SGDO ,___"____ 
WLivengood, DCONT __ 

JAddleton, PROG -

TRiedler, RLA 
-WFord, DD ,,, 2 / 9 
f"/; 



UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
 

USAID/SOUTH AFRICA 	 (4j 

P.O. Box 55380 
Tel: (012) 323-8869 Arcadia, Pretoria 0007 Fax: (0121 323 6443 

April 26, 1993
 

Ms. Mpho Ndebele
 
Director
 
Social Change Assistance Trust
 
13B Kloofnek Road
 
Tamboerskloof
 
Cane Town
 
8001
 

Subject: 	 South Africa Community Outreach and Leadership
 
Development (COLD) Project

Grant Agreement with the Social Change Assistance
 
Trust (SCAT)
 
Agreement No. 674-0301-G-SS-3014-00
 

Dear Ms. N'ehele:
 

... 	 n J........., --. .. . t...... 


d-,d.::tan, 	 "Program"Lceci~e, entierL:.iu 	 Deicriplpin," 

of this Agree ent.
 

BEST AVAILABLE DOCUMENT
 

http:entierL:.iu
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Attachment 7, "Grantee Certifications". This letter and the
 
seven attachments just described, which have been agreed to by
 
your organization, constitute the Agreement.
 

Please sign the original and one (1) copy of this letter and
 
then return the original to USAID/South Africa.
 

Sincerely,
 

William R. d 
Acting Director
 

ACKNOWLEDGED AND ACCEPTED
 
Social Change Assistance Trust
 

By: By: \ . 
Ms.),Mpho Ndebele Barry Streek
 

Title: Direc or, SCAT 
 Title: Trustee, SCAT
 

Date: 7 Date: C 

Appl i :aibl 
4. Disbursement of and Accountinq for Aqreement Funds
 

BEST AVAILABLE DOCUMENT
 



Agreement No: 674-0301-G-SS-3014-00
 

ATTACHMENT 1
 
SCHEDULE
 

I. OVERVIEW OF AGREEMENT
 

The purpose of this Agreement is to provide assistance to
 
the Social Change Assistance Trust (SCAT) for supporting
 
grants to non-governmental organizations engaged in
 
projects to promote social justice in disadvantaged
 
communities, and related administrative costs.
 

II. PERIOD OF AGREEMENT
 

The effective date of this Agrcement is the date the
 
cover letter is signed by an authorized USAID
 
representative; however, :fetroactive payment for eligible
 
program expenses is authorized from March 1, 1993.
 
Unless otherwise agreed to by USAID in writing, the
 
expiration date is February 28, 1995, meaning that no
 
USAID funds under this Agreement shall be applicable to
 
goods not furnished or services not performed for the
 
program by this date.
 

III. AGREEMENT FUNDING AND PAYMENT
 

in Section~i. above ]cUS $520,000. 

r'% -r z . -n -. -. ' Cc -[r~Att nt % a
 

Standard Provisicn 1, entitled "Payment - Periodic 
Advance," and as provided for in Attachment 4, 

BEST AVAILABLE DOCUMENT
 



FINANCIAL"PLAN 

'A. Financial Plan 

The Financial,-Plan for funds obligated under this 
Agreementissetforth in'Table 1 below. Revisions o 
this Plan,'shall.be made in accordance with Mandatory,
Standard Provision'4 o.f.this'..Agreement, located-in 

-- _-_-----Attaent -3--nd entitled _nlevisionfGrantBudget. 

The Grantee 4is~authorized a 15% deviation between
 
line'items, provided that USAID is "notified in 
~Wrltin4-jof such~budgetichaflges~in the Grantee's
 
following Disbursement Report. However, any
 
deviation in excess of 15%, or any increase in the
V ..... total Grant, must be approved in advance in writing
by the Director, USAID/South Africa.
 

Set forth in Attachmenit 2, Section VII., is a more
 
detailed Illustrative 'Financial Plan.
 

Table 1 

Financial Plan 

te Sout Afia Rn SA)t 

, ;~~BLevel of Assistance :'; . 

ap:,ein no eent. ~d 8442etoanutprvadt
 

Travel an 117,78
(salarie) 


teGatetdrthe Alrrce _nt excoe-t the tt , .4, 

evn ~l tetoa R.c*a~oi poi2dto­

http:Plan,'shall.be


SDue to 'exchange rate fluctuations, the~total amount ..

of Rands ava1lableafter,' onvertingth total 
obligatedU.5.,, D~ollar amount into'Rands may exceed 

Vthx-Rand Budget.If the Grantee desiresito use such
 
excess nd feligible
o finance 	additional program

expenses, it~may 'submit~to USAID'a written pro~posal
inforuse? such i dmIf USAID isprne agreement

I~ 	 wifth!the Grantee s'propo6al , the Agreement may be 
modified t rvdeor:_teathrzd___ 
expenditures. )USAID 'theei ttoIN !reserves"-.
deobligab 'any Dollars~in~ excess, of~those4 needed to

Sfiund~the 'Rand Budget., Howevrer,'.should changes~in 
the-ecag raersli ewrS~t'fia 

-

Rands being available~than budgetedlfor; the Grantee 
~ will be responsible for financing~the'shortfall,

since the U.S. Dollar amount prevails. 

~3" V. REPORTING 

The Grantee will submit in a timely manner written, semi­
annual' progress reports to USAID on activities funded and
 
general performance under the Agreement. The semi-annual
 
reports should include a brief description of program

accomplishments during the preceding six months,.and 
a
 

~ U ~ 	 discussion~ of any problems encountered and how they were 
resolved. The semi-annual reports shall be submitted to
USAID by September 30 and March 31 during each year this 
Agreement is effective. .The Grantee.;will also submit a 
written final report on all activities financed by the
Agreement within 60 days of the expiration of the 
Agreement. 

44 	 VI. OVERHEAD RATE 

}4 Title'U'to all property purchased under this Agreement;
shall vest in the Grantee in accordance with the terms of
 

L .D. aorcdph1C (.ode DT,meaniny rnat aILi goods afla 
5ervices 'financed by this Agreement shall have, with 

r~7- 'D­

7in 	 t-he United states, the Rcepubliic ItSu~
S 	 Africa or'1in other~countries included in A.1,D.

Gega"1 cse o the~ nacim' Af 235 	 X 

http:Budget.If


4,, J 

Sgoods and services financed with funds'provided
,under,.thi Grant~shoul&be procured'from the United

States. Please referlto Atahet5fr a list of.' 
countries includedrin 935."r 


K2IX. SPECIAL PROVISIONS 

A. Procurement f
 

1. Scope: This 'provision is applicable to the 
extent that "local cost financing is otherwise authorized ... 

by the'Agreement. It does not require"procurement in
South Africa where offshore procurement could 'otherwise
 
occur.
 

2. Policy: In the procurement of goods and
services ,in South Africa, the Grantee shall, to the
 
maximum extent practicable, award contracts to
 
individuals who or organizations which have '6en

disadvantaged by apartheid and are responsive and

appropriate providers of goods and services.
 

""" 3. Definitions: Individuals and organizations"
disadvantaged by. apartheid shall mean: 
 (1) South African
 
individuals of black, "colored" or Asian descent whose
 
principal place of business is in the Republic of South
 
which are. incorporated in or organized under the laws of'
 
the Republic of South Africa, whose principal place of

business is 'in'the"Republic of South Africa, and which
 
are more than 50 percent beneficially owned by South '' 


African persons of blc,"clrd or Asian descent. 
'
 

The Republic of South 'Africa includes the so-called'
 

Except as otherwise provided in Sub-SectionA.
 
above, all procurement transactions shall be
 
conducted in a manner to provide, to the maximum
 

T~ '1I-ant:ei) a h-t all szf r c :fr~4
 

and professional standards.
 

The Grantee will provide fo USAID approval a copy ' 
c~f its~ travel ard p'er pl Cy cv- inc both
 
donestic and international travel o-r its scaff and4
 

-4­



oraprogram participants. Thetravel and per ithem :
"'" te esablished der suc plcy shall not exceed
 

mandtheevent, Grantee
U.S. Governmentres - ilabteevent thethe 
does _not ",etablish ,a policy, U.S. Government 

sregulationsgoverning travel and per diem shall 
~ apply. 

E. Political? Affiliation 

The Giahtee.agrees~ that programs funded. under this 
Agreement wilL,.be' made~available to individuals and 
groups ,regar -dless'of their political beliefs or 
affiiaions. The Grantee-shall not discriminate in 

.....	 its hiring:, practices or in the provision of its

services against: individuals or. organi zat ions who
 
associate~themselves with any particular political

philosophy.>'The Grantee shall periodically review
 
the 'levelof actual provision of its services to
 
assure that persons or organizations :sympathetic to
 
ircertain political groupings or philosophies are not 
intentienacy eludd fro activities financed by 
USAID. 

F. Sub-grants 

SCAT will provide to USAID a brief written
 
description of each proposed sub-grant to be funded 
under this Agreement prior to executing sub-grant

funds for this purpose. USAID will approve the 
fundTing of each sub-grant in writing-.The aM onts '. 

and conditions of each sub-grant will be in 
accordance with SCAT's established policy, and

k operating procedures which have btec n reviiew.ed and 

The sub-grantees receiving more than $2!),000 fall 
under the' Recipient Audit Progran in accordance with 
the provisions of the "Guidelines For Financial 

There shall be no da..sburzeie' of nvy 11&reemonmt 

conducted. 

-"45­

http:reviiew.ed
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X. STANDARD PROVISIONS
 

The Standard Provisions applicable to this Agreement are
 
contained in Attachment 3, entitled "Standard
 
Provisions."
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ATTACHMENT
 

I. OVERVIEW OF AGREEMENT " 	 '-4 

Thisagreement'provides assistance to the'Social Change
Assistance,Trust,(SCAT) for sub.grantsto non-governmental
6X~rganiz'itiois'engaged nprojects~to'promote social justice'in "< 

~.i~disadvantaged communities and related administrative costs. ~ ~ 

SCAT was establishedlin 1985 for the initial purpose of assisting

organizations that werei addressing problems of repression caused
 
by apartheid lawssuch as bannings ,banishments, detentions andi
 

'y 	 censorship. However, withi the~unbanning of the liberation
 
political organizations~in 1990,'SCAT decided to focus on funding

and providing'training to organizations and groups that seek~to
 

* achieve equality and socialijustice in South Africa. I]n 1992,_

SCAT supported a total of 60 organizations located in the'Cape,
 
Province and Transkei. SCAT's policy emphasizes the importance

of institution-building through the development of strong, stable
 
and resourceful community organizations.
 

%y !The staff consists of a director, four field workers and an
 

supportingand-monitoring the performance of. projects funded by

SCAT, andmeeting with and evaluatingi new organizations that
 
ap for ffunding. The staff and committees of many of these
 
community-based organizations funded by SCAT are likely to form
 

thenuceusofdemocratic local government whena new
 
constitution is implemented.
 

To date, SCAT has been funded entirely 'by Norwegian churches. It 
z~ no' ryin t.-) iP itsz asc an.] a d11yi has 

objective 'of streng:hening black-led non-governmental 
~ ',Z blackli politicalempowerment'and Z] Zorganizations that support[]!!: 	 ~ ni i D n !!!i!'. !! :!=~~ a~i?T_,IiS,- civic1iii 

development. It is expected that the project will empower and
 
strengthen marginalized communities and groups.
 

iII P-,F3TBLE:! 

A peaceful ,transit ion to democracy does' ncot guarantee the
 
eli-iniaticr ,f povecrtv ir rur'al a_ e~ e-.d the qi '
 

:ie black an:1 white' comnunit-.s Wvhile a lar-- ec~ent;:
 
pf '-c 	 Jbla sa ua'ic 

those 	living in rural areas is even worse. These marginalized

communities also suffer from nn-w:rlessnes3s wh'ich urevents the. 

powerles-rness will. ce--ard their parlzlcipa4 .icr in a democratic 
South Africa.r ii%.,LI: I 	 L iaC-t ii!IIrt 

€J2' ); :
 

11;.': ::'II.IISl'%<I ! 	 ?.>;,,.iI7
<li; =i~ii:ii','i!ii":'i!i~iii iil ; 




At~the moment4% of tulationlive inrural areas. 
"$' The rural economy offers-very,.few,,opportunities in the,form ,of.,

~employment- and .6ompetitive wages.,i Also, rural areas have less 
idevelopedk1 ifrastructure and-social services. 'There'fore rural 
residerts,2have,, imited'access; toclean drinking water, 
electricity ; health care and educational facilities.. SuchScommunities' suffer from lack of skills'and the,experience of
 
taking 'control of 'their circumstances. Consequently, projects

tatseekt -addressithese
issues 	in rural areas are often:
 

___ tuggl ing~- n-is atd- 'o-osil-ore-

The:highunemployment'andthe severe shortage of skills signals
 
, the daunting tasks ahead for a democratically elected,government.
 

The;,socio-economic~and'political indicators point to an even more

~"'""' 	 significant role for non-governmental organizations which promote
4 	 -social development. 

IV. PURPOSE 

The purpose of this Agreement is to enable SCAT to fund and

technically assist an increased number of projects which seek to
 
empower disadvantaged communities and promote social justice.

Most of the projects funded under this' Agreement will be located
 
in ,rural areas of the 'Cape Province, but projects in other
 
geographic areas can also be funded.
 

" V.,PROGRAM DESCRIPTION 

All forms of empowering support will be essential for
 
impoverished communities for some years1 to come. To SCAT,'!

"empowerment" means supporting poor rural and urban communities
 
in their efforts to prepare themselves for the control of their
 
own 1 ives. SCAT does. this b,,funding and~ advis--.n c'-iy

ba~oranat,--ions and reore gnz~~sihserve 	 t 

k 	 As a runding organization, SCAT receives numerous proposals for 
funding from community-based'organizations in the Cape province
and other areas of the country. These proposals are reviewed> 
~ith the2 nzsistar.-_o of fwAv~1r~~ho li n rze i 

zliei' 	 sst aviar:n :,.M;, in!~ 1r~~ t-a 

poec~s,oazatii osanizccrity-1 'eseo p rura'nlo~r 
s ricKen communities located in pern-urban areas. During the 
current financial. year, SCAT.will increase the nunber of 
organi =ions funded 1-:0 to 67, Organ. aions funded b SCI 
1-,,L'S be d s..o cr at i aIlv, onrol'1e d ard a cco0ur!:a_'!E, t 0 theIr 
membership and raise funds locally so as. to reduce dependence on 
outside assistance. 

~~2 
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The types 'of organizations ySCATinclude rural , dvice
 
~6ffices 


condit ions',,.human rirghts and geera 1social problems; rural
 
service-organizationa i'ons;~-'n er-ru-ral and pen urbanpoet
 

..o that deal'.with.: abor issues, ,housing, and liin 

o;' anr i jects
 

AferSCAT decides to',ftnd-an ognztn, it also provies

~ongoing'.technical assistance'to ensure',that~ the projects succeed, 

andthatjthe communities become empowered;in the process. SCAT A

f ed-okr.,ki ah project on, the average of three times
 
Ter,,_year,. '_eyeotcncl sssac.telfil~okr
 

y'provide includeProvidinig - n rain.6'lan adeauto 
4of programs, -helping projects focus on their objectives and-
Sroviding general administrative training and program advice. 

Projects are expected to provide SCAT with a detailed annual 
report indicating their successes and failures, as well as aims
 
and objectives for the coming period; annual audited statements
 
and regular financial statements. Advice offices are 'also
 
required to submit monthly case statistics.
 

VI. AGREEMENT FUNDING
 

The grantee will be responsible'for selecting organizations to be
 
funded under the. Agreement .and submitting, a list of proposed sub­

*grantees' to USAID for review and approval' to avoid duplication of
 
~funding. Funds under thisAgreement are provided~specifically
for the'.following: salaries for two field workers~and one 
administrative assistant;..domestic travel and per diem; capital
expenditure 'for equipment' (e.g., computers',and office furniture),
other direct costs (such as costs for sub-grants,"regional
seminars, staff training' publications, and an annual' ' 

evaluation); 'indirect, costs (rent, utilities, communications, 
stationary and postage) and an annual~audit.
 

vehicles, liquor-, land or buiidings, :for the construction or 
renovation of buildings or, for the expenses of family or friends
 
of program participants. ''' 

VII. DETATI,FD II U~T7PATTVE FTNANCIL PLAN . ' 

Attached is a deta'Iled 1- strat:ive Finjancia Plan w,hich
 
s~pp'emethe Fi4nancial Plan 'fou-nd in Attachm.,r.t 1. T7he.
 

Financial 'Plan in Attachment 1 is the' binding budget for th~e
 
purposes of this Agreement.
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ILLUSTRATIVE FINANCIAL PLAN 
'; 4: AR) 4 i406 

-

~ salaries r~ 
>~Field workers, ,(2) ~'941,406 
'Adinistrative~assistant- 23,381. 

~ Subotal117,787) 

~Travel~and Per Diem 32,521 
__ Subtotal, _32,521 

Canital Expenditures 
Equipment, 8,142 

Subtotal, 8,142 

Other Direct Costs 
Sub-grants 487,27b 

rr Regional Seminars 
(2 in 1993 and 4 in 1994) 
Staff training 

18,322 
8,142 

Publications- 3,666 
Evaluation of SCAT 28,500 

Subtotal 545,908 

Indirect Costs 
Administrative expenses 8,142 

Subtotal 8,142 

A u d i t2AdtSubtotal 8 , 5o o0 28,500 

Grand total 741,000 
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FISCAL DATA: 

Agreement No: 674-0301-G-SS-3014-00 

Grantee: Social Change Assistance Trust 

Appropriation: 72-113/41014 

BPC: GSS3-93-21674-KGI3 

Reservation Control No: BG30065 EiC-Crc--

Amount: $260,000
 

Total Project Obligations To Date including Current Grant 
Obligation: $- c -

Total Project Authorization Amount: '$65 million 

Agreement Completion Date: February 28, 1995
 

Project Assistance Completion Date (PACD): December 31, 1998
 

Funds Available: .r
 

C. da Costa, ACCT
 

Date:
 



Agreement No: 674-0301-G-SS-3014-00
 

Drafted: 	TMbatha, GDO/CDD -

Cleared: 	CMango, GDO/CDD J'--


DRathbun, SGDO !
 
BLivengood, DCONT---

JAddleton, PRO
 
TRiedler, RLA
 
WFord, DD
 


