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CRLCE MAY 2 5 ,993
Mr. Sean Callahan: ...+

Catholic Relief Services
209 West Fayette Street

Baltimore, MD 21201-3443

Subject: GRANT No. AOT-1007-G-00-3068-00
Dear Mr. Callahan:

Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Agency for International Development
(hereinafter referred to as "A.I.D." or "Grantor™) hereby provides
to Catholic Relief Services (hereinafter referred to as "CRS" or
"Grantee"), the sum of Three Hundred Forty Five Thousand, One
Hundred Seventy Four Dollars ($345,174.00) to provide seed
distribution in Hararge, Ethiopia. The program shall be as more
fully described in Attachment No. 1 of the Grant entitled
"Schedule" and the Grantee's application entitled "Emergency Seed
Distribution Program for Hararge" dated January 12, 1993,
incorporated herein by reference.

This Grant is effective and obligation is made as of the date of
this cover letter and shall apply to commitments and expenditures
made and/or incurred by the Grantee in furtherance of the project
objectives during the period March 15, 1993 through March 14, 1994.

This Grant is made to the Grantee on condition that the funds will
be administered in accordance with the terms and conditions as set
forth in Attachment No. 1, the Schedule; Attachment No. 2,
Mandatory Standard Provisions; Attachment No. 3, Optional Standard
Provisions; and the Grantee's proposal/application entitled
"Emergency Seed Distribution Program in Hararge" dated January 15,
1993, which have been agreed to by your organization.

The total estimated amount of AID support is $345,174.00, which is
hereby obligated. AID shall not be liable for reimbursing the
Grantee for any costs in excess of the obligated :.iount.
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Please acknowledge receipt of this Grant by signing all copies of
this cover letter, retaining one set for your files, and return the
remaining copies to Ms. Amanda Downing, Agency for International
Development, OFDA/OS, Room 1262A NS, Washingion, D.C. 20523-0008.

Sincerely,

Grant Officer
A Division, AOT Branch
Office of Procurement

Attachments:

1. Schedule
—2~——Mandatory--Standard-Provisions
ACKNOWLEDGED:

CATHOLIC RELIEF SERVICES

By:  Velok | Eotend ol

TYPED NAME: Valarie L. Barksdale
TITLE: Public Donor Liaison
DATE: June 7, 1993

FISCAL DATA

PIO/T No. :968-1007-93-70-3684941
Appropriation No. :72-11X1040

Budget Plan Code tEADX-93-16830-IG41
Total Estimated Cost $$345,174

Total Obligated Amount $$345,174

Project Officer :Polly Byers, OFDA/DRD
CEC 1068205541

TIN $13-5563422
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SCHEDULE
A. BACKGROUND

Hararge is mainly dependent on agriculture, and the region's
economy has been seriously affected by recurrent drought in the
last 3 to 5 vears. Also, the agricultural activity was disrupted
due to ethnic conflicts since the take over of the new government.
In most parts of Hararge region, a 40% to 60% reduction in yield
for 1992 harvest has been forecast. Therefore, farmers are not
expected to have enough food from 1992 harvest to permit use of
harvested grains for planting in all area's of Hararge for the next
planting season.

B. PURPOSE OF GRANT
l. OBJECTIVE

The goal of this project is to increase the farmers!'
ability to attain food self sufficiency in the areas targeted by
the project. The objective of this project is to provide 552MT of
essential seed to 37,200 needy farmers in Hararge in the two 1993
planting seasons.

2. SCOPE OF WORK

In order to achieve the foregoing objective, Catholic
Relief Services (CRS) will in conjunction with their counterpart in
Hararge, the Hararge Catholic Secretariat/ Asmara (HCS), :

-- Purchase seeds for distribution.

-- Provide distribution of seeds to approximately 37,200
households in Anchar, d. Dawa, Fedis and Hurer Zuria. CRS/HCS will
keep a list of the recipients of seeds and the list shall be used
for monitoring the project.

-- CRS and HCS shall provide required monitoring of the
project. Starting with the distribution of the seeds until the
collection of the harvest, CRS/HCS will make sufficent site visits
to monitor the project. Adequate follow up shall be made to assure
the seeds are used for the intended purpose.

-- CRS program staff will make at least three field visits to
the distribution areas. The first two will be monitoring visits,
one during the purchase and distribution of the seeds and the
second before harvest. The third will be the evaluation visit in
collaboration with HCS and the branch office of MOA in eastern
Hararge, before the harvest.
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C. PERIOD OF GRANT

1. The effective date of this grant is the date on the Grant
Cover Letter and the Completion Date is March 14, 1994,

2., Funds obligated hereunder are available for expenditures
for the period March 15, 1993 through March 14, 1994.

D. AMOUNT OF GRANT AND PAYMENT

1. The total amount of this Grant for the period shown in
Section C.1. above, is $345,174.

2. A.I.D. hereby obligates the amount of $345,174 for project
expenditures during the period set forth in Section C.2. above, and
as shown in the Grant Budget in Section E.

3. Payment will be made to the Grantee in accordance with
procedures set forth in Attachment 3 - Additional Standard
Provision No. 1 entitled "Letter of Credit".

a. The Grantee shall submit the required documentation
to the following address:

Agency for International Development

Office of Financial Management (FA/FM/CMP/CGLC)
Room 703, SA-2

Washington, DC 20523-0209

b. 1In addition, one copy of all financial reports shall
be submitted to the A.I.D. Project Officer, Polly Byers or her
designee, at the following address:

Polly Byers

FHA/OFDA/DRD

Room 1262A NS

Washington, DC 20523-0008

E. GRANT BUDGET

The following is the budget for this Grant. The Grantee may
not exceed the total obligated amount. The Grantee may adjust line
item amounts within the grand total as may be reasonably necessary
for the attainment of project objectives, consistent with
restrictions cited in Attachment 2 - Standard Provision No. 4 of
this Grant entitled "Revision of Grant Budget".
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BUDGET

LINE ITEMS QTY UNIT PRICE TOTAL
Sorghum 373MT $420pmt $ 156,660
Teff 44MT 500pmt 22,000
Harricott Beans 44MT 375pmt 16,500
Horse Beans 32MT 450pmt 14,400
Chick Peas 57MT 375pmt 21,375
Wheat 2MT 360pmt 720
Sub. Total $ 231,655
Transport 43,126
Loading/Unloading 3,312
Monitoring/Evaluation 2,498
Audit 1,000
Total Direct Cost $ 281,591
O/H @ (22.58%) 63,583
Total Est. Cost $ 345,174

F. REPORTING

1. Financial Reporting

a. Financial reporting requirements shall be 1in
accordance with the Additional Standard Provisions No. 1 of this
Grant entitled "Payment - Letter of Credit", as shown in attachment
No. 3.

b. The original and two copies of all financial reports
(Financial Status Report - Form 269) shall be submitted to the
Office of Financial Management, whose address is listed in Section
D.3.a. of this Schedule.

c. In addition, two copies of all financial reports
shall be submitted to OFDA, Rm 1262A NS, Washington, DC 20523-0008,
one copy for the Project Officer, Polly Byers, and one copy for the
Operations Support Division, Amanda Downing.

d. Each financial report shall include:

968-1007-93-70-3684941

1007

ETHIOPIA: CRS Emergency Seed
Distribution in Hararge

Grant No. ¢ AOT-1007-G-00-3068-00

Project Officer ¢ Polly Byers

PIO/T
Project No.
Project Name

G
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2. Program Evaluation Reporting

The Grantee shall submit a mid-term and a final report.
The reports should document progress vis-a-vis program objectives,
problems encountered, corrective procedures that were followed,
significant program development during the period and projected
accomplishments for the coming quarter. Analysis and explanation
of actual unit costs versus budgeted costs should also be included
here. Two (2) copies of each program performance report should be
submitted to OFDA. The final report should be received by OFDA no
later than 90 days after completion of the project.

G. INDIRECT COST RATE

Pursuant to the Optional Standard Provisions of this Grant
entitled "Negotiated Indirect Cost Rates -- Provisional®, a rate or
rates shall be established for each of the Grantee's accounting
periods which apply to this Grant. Pending establishment of
revised provisional or final indirect cost rates for each of the
Grantee's accounting periods which apply to this Grant, provisional
payments on account of allowable indirect costs shall be made on
the basis of the following negotiated provisional rate applied to
the base, which is set forth below:

TYPE RATE BASE PERIOD

Provisional 22.58% Total 1-1-90 until
Direct amended
Cost*

*Total direct costs less commodities, ocean freight,
equipment, construction, alterations and renovations.

Should final rates result in upward adjustments, payment of
such upward adjustments would only be allowable within the total
obligated amount of the Grant.

H. SPECIAL PROVISIONS

1. Due to the emergency nature of the program and the need to
respond quickly to changing situations and pursuant to Section 491
of the FAA, as amended, the geographic code for procurement of
goods and services is authorized as "935" (Special Free World)
including the Host Country.

2. Delivery of Notices. For purposes of "Notices" delivered
to the A.I.D. Grant Officer, pursuant to the Standard Provision 13
of this Grant entitled "Notices", the following address shall be
used:
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a. Reqular U.S. Mail

Grant Officer

Agency for International Development
Office of Procurement

Division A - AOT Branch

Washington, DC 20523-1425

b. Express Mail or Hand Delivery

Grant Officer

Agency for International Development
Office of Procurement

Division A - AOT Branch

15th Floor Receptionist

1100 Wilson Blvd.

Arlington, VA 22209

3. 2ip Codes. Use the following nine-digit zip codes
instead of the five digit codes shown in the Standard Provisions
and Additional Standard Provisions.

Standard Provision Zip Code
Disputes Clause 20523-0051

Payment - Letter of Credit 20523-0209
Procurement of Goods and
Services 20523-1414

(END OF SCHEDULE)



ACENCY FOR TNTERNATI0MAL
PROJECT TMEDEMENTATION ORDER/TECHNICAWDSERVICES (PIO/T)*
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1. Cooperating Country 2. P10/T No. 3. P10/T Amend No.
ETHIOPIA 968-1007-93-70-3684941 Original
4. Project/Activity No. and Title S. Appropriation Symbol(s)
ETHIOPIA: CRS Emergency Seed 72~-11X1040
Distribution in Hararge, Ethiopia. 6. Budget Plan Code(s)
EADX-93-16830-1G41
7. Pro Ag No. or Project Authorization Date 8. Obligation Status
[X] Administrative Reservation [ ] Implementing Document

9. Project Assistance Completion Date 10. Authorized Agent

(Month, Day, vear) March 14, 1994 FA/0P/AOT
11, Type of Action and Governing A.1.D. Handbook [5] 12. Contruct/Grant/Coo;?erative Agreement/

Refersnce Number (if this PIO/T is for

A. A.1.D. Contract (HB14) C. PASA/RSSA (HB 12) an order or a modification to an award)
8. A.1.D. Grant or Cooperative Agreement D. Other

(N8 13)
13. A.1.D. Funding (Attach a detailed budget in support of column (2) as Attachment A.

(1) Previous Total (2) Increage (3) Decrease (4) Total to Date
A. Dollars 345,174 345,174
B. U.S.-Owned 0
Local Currency

14. Mission References Addis 631

15. Instructions to Authorized Agent Please negotiate a grant with CRS in the amount of $345,174 to
implement an emergency seed distribution for Hararge, Ethiopia. Attached are project
description, budget and mission concurrence. Grant period is March 15, 1993 through March
14, 1994. Point of contact is Valerie Barksdale at (410) 625-2220.

ST =0 (G - o L0000

16. Address of Voucher Paying Office AID/FM/CHPD/DCB, Rm 700, SA-Z, Hashington, D.C. 20523-0209

17. Clearances - Include typed name, office symbol, and date for all clearances

A. The Project Officer cartifies (1) that the specifications in the statement of work or progrem description are technically
adequate, and (2) that (for contract actions only) all program personnel who are defined as procurement officials under 41

U.S.C 423 have signed the Procurement qlntegr' ngicatim (OF-333).
Ly -
Signature :0FDA/DRD:Polly Byers /[Zﬁé oatezj//}/y_j' Phone No: 7-7538
B. The statement of work or pyogfam desc within thelc. ~ 3/3,[¢s
purview of the initiating off§ ﬂﬁ, r . Y ramp. AJ;MIV ]
Signature: OFDA/DRD: WGarve Date: _}7/09}%? Signature: OFDA/0S:SChandler/6Bradfor Date: IT/QL
/ T 4 lL 7 ’

D. Funds for the services requested *re available E.

Signature: AM/A/PNP:ASpence Date: Signature: Date:
18. For the Cooperating Country: The terms and conditions set forth herein are hereby agreed to:

Signature: N _ -, Title: Date:
19. For the Agency fo lnternar&ml D} el t: J/
Signature: AIDZOFOA/D: JKunder Title: Acting Director, OFDA Date:

FOR CONTRACY ACTIONS ONLY: SOURCE SELECTION INFORMATION--SEE FAR 3.104. THIS DOCUNENT, OR PORTIONS THEREOF, CONTAINS
PROPRIETAKY OR SOURCE SHLECTION INFORMATION RELATED TO THE COMDUCT OF A FEDERAL AGENCY ACQUISITION, THE DISCLOSURE OF WHICH IS
RESTRICTED AW (41 UKS.C. 423). UNAUTHORIZED DISCLOSURE OF THIS INFORMATION MAY SUBJECT BOTH THE DISCLOSER AND RECIPIENT TO
CONTRACTUAL, CIVIt;—AND/OR CRIMINAL PENALTIES AS PROVIDED BY LAW. ™ ~~~=tmree s oo ..

FOR_OTHER ACTIONS: UNAUTHORIZED DISCLOSURE OF PROPRIETARY mm FORMATION MAY SUBJECT AN EMPLOYEE TO
DISCIPLINARY ACTION. [ ﬂf%fﬂ% &!A :

AID 1350-1 (5/91)

OFFICE OF FINANCTAL MANAGEMENT
ACTION: ___/f-setn me A
R _3 /3 //7.? LAA— . (g
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PROJECT DESCRIPTION

BACKGROUND

Hararge is mainly dependent on agriculture, and the region's
economy has been seriously affected by recurrent drought in the
last 3 to 5 years. Also, the agricultural activity was disrupted
due to ethnic conflicts since the take over of the new government.
In most parts of Hararge region, a 40-60% yield reduction is
expected from 1992 harvest. Therefore, farmers are not expected to
have enough food from 1992 harvest which will enable them to put
aside for seeds for the next sowing season.

B TIVE

The goal is to purchase 552MT of a variety of seeds locally for
distribution to 37,200 needy households by CRS' counterpart,
Hararge Catholic Secretariat (HCS). Seed distribution will take
place in the areas of Anchar, Dire Dawa, Fedis and Harer Zuria,
CRS' traditional food distribution areas.

To effect this goal, OFDA is requested to provide funding support
in the amount of $345,174, which will cover the seed purchases,
primary and secondary transport from supplier to HCS warehouse to
the distribution sites, loading/unloading, distribution and
monitoring/evaluation, and audit costs.

SCOPE OF WORK

-- HCS will take full responsibility for the seeds purchase.

-- CRS and HCS have agreed to carry out the seed distribution for
37,200 households in the following areas: Anchar, D. Dawa, Fedig
and Hurer Zuria. HCS will keep the lists of the farmers who
received the seeds and the list will later serve for monitoring the
project.

-- HCS has an organized Development Unit which could effectively
carry out the monitoring of the project. The Unit is staffed with
agricultural technicians and assisted by a Consultant. Starting
from the time of the seeds distribution until the collection of the
harvest, HCS development staff will make sufficient site visits to
monitor the project. They will make adequate follow up so that the
gseeds will be utilized for the intended use. HCS will submit at
least two reports to CRS; one on the purchase and distribution of
seeds and the second on the harvest.

S
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-- CRS program staff will make at least three field visits to the
distribution areas. The first two will be monitoring visits, on
during the purchase and distribution of the seeds and the second
before harvest. The third will be an evaluation visit to be
carried out in collaboration with HCS and branch office of MOA in
Eastern Hararge, before the collection of the harvest.

SPECIAL PROVISIONS

Due to the emergency nature of the program and the need to respond
quickly to changing circumstances, and pursuant to section 491 of
the FAA, as amended, the geographic code for procurement of goods
and services is authorized as "935" (Special Free World), including
the Host Country.

REPORTS REQUIRED
Financial Reports

The original and two copies of all financial reports shall be
submitted to A.I.D., Office of Financial Management (FM/CMPD/DCB) ,
Room 700, SA-2, Washington, D.C. 20523-0209. 1In addition, two
copies of all financial reports shall be submitted to OFDA, Rm
1262A NS, Washington, D.C. 20523-0008, one copy for the Project
Officer, Polly Byers, and one copy for the Operations Support
Division, Amanda Downing.

rant Perf nce R r

The grantee shall submit a mid-term and a final report. The
reports should document progress vis-a-vis program objectives,
problems encountered, corrective procedures followed, significant
program developments during the reporting period and projected
accomplishments for the coming quarter. Analysis and cost should
also be included here. Two copies of each program performance
report should be submitted to OFDA. The final report shculd be
submitted no later than ninety (90) days after the completion of
the project.

PERIOD OF ACTIVITY

Project dates are March 15, 1993 - March 14, 1994.



Purchase of Seeds

Primary Transport
Secondary Transport
Loading Unloading
Monitoring/Evaluation Costs
Audit fee

Sub Total
CRS/Baltimore Overhead (22.38%)

PIOT No J968-1007-93-70-3684941

Attachment No. 2

$ 221,888
40,042
3,084
3,312
2,498
1,000

$ 281,891
63,883



Rresk dowun of Praject Cests

8) Purchase of Geeds  Suantity Price/mr

Cin nte)  Cin Birr)  (n 8irr)
sorghum m 3,100 Te3,300
Tott “ 2,50 110,000
Narricott Besns & 1,073 82,500
Norue Beans b H 2,13 72,000
Chick Peas L} 4 .M 106,073
Vheat ) 1,000 3,600
Total 332 1,150,278
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¢) Distribution & Nenltering/Evaiuntien
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Distribwtion ¥ rocpic x 10 days & 8ier 60
Monitoring 2 peog!s x (7 days x 2) x Br. 00

« CRS staff

monitoring 1 person x ¢? deys x ) 8fre B0
Evalustion 3 people x 7 deys x Bire 80

Transport
Alr Yicket for CNS eteff § round trips
Yehiclos expenses (fuel & ofl)
Vehicis maintenance
Total
d) Accounting & Audit Feg

Grand Total

Total Cost TYetal Cost

ting)

1%, 680
22,000
14,800
14,400
21,37

)

081,655

Total Cost Yotal Cost

tin dirr) (In0)

sewcstsoese LRI YYY L]
130,084 2,007
0,760 4, M8
13,200 2,040
".m "“

HR . ] 4,1

b 1) 150
200,209 40,042
Tetal Cost Totsl Cest

Cnbdirr) (1n®)
12,27% 3,089

t R}, (4 ]
"% ™
15,419 3,004
16,340 3,112
2,400 480
3,0 4“8
1,120 1)
1,600 %4
1,050 10
3,000 00
1,000 200
12,490 2,49
3,000 1,000
1,407,992 281,50
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- SENT BY:USAID 111- 3-93 & 13:39 2511550866+ 2026475289:4 1
. UNITED STATES
\-. AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO ETHIOPIA
USAID
PAX COVER SHEET ENTOTO RDAD
P.0.50X 101¢
ADOIS ADABA
ToE: WOeee
PAX : H00es
FAX NUMBER: (202) 647-5269 pATE: 3/11/93
TO: Mendi White West OPFICE: OFDA PHONE NO.: (202) 647-7437

FROM: Wendy Fenton M/j’rv&

Program Asst. OFPICE: USAID/ETHIOPIA FAX NO.:251-1-550866

OFFICIAL: _X PERSONAL: EXO CLEARANCE = .\, ,-h‘ Y DATE: )3\? 2&33

##444449000TYTS IS PAGE _) OF ] PAGES TRANSMITTED*###staseua
IF YOU DO NOT RECEIVE ALL PAGES, PLEASE FAX BACK,

or your fax which I just received an hour ago. I've spoken
to CRS who say they submitted a request to OFDA/W for a praeauthorization
letter to be effective January 25, 1993. No response was ever
received. They have gone ahead and advanced money for the purchase
of seed from Jan. 25, 8o some seed has already been bought. Most
of the seed should be bought and distributed by the end of April or
beginning of May, depending on the type of seed. The longer we wait,
of course, the more expensive and harder to find the seed will be.
What is OFDA's position regarding the fact that CRS began purchasing N
seed even though the requested preauthorization letter was not provided?
(Méssion was not aware that CRS had requested such a letter until

ay) .

Irish Concern telephoned about the status of their no-cost extension
request as well as their Gode grant? Any news?

The response to your request for additional info re: the locust
disaster declaration has been delayed”on Bill Garvelink's request

while he clarifies some funding source concerns. We still hope to
get it out by COB 3/12.

Thanks for your help,

WendyM/ )""(/\ (

USA ADDRESS; ADDIB ADABA, (ID)\ DEPARTMENT OF STATE, WASHINGTON, D.C. 20521-2030 ’b
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implementation January 25, 1993 and that all its expenses incurred,
in relation to the project as of that date, be reimbursed under the

subsequent Grant Agreement.

We greatly appreciate and are thankful for your efforts toward a
quick review.
Sincerely,
Valarie L. Barksdale

OFFICE OF PROJECT
RESOURCE MANAGEMENT

encs.

\o
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PROJECT PROPOSAL FOR
1993 EMERGENCY SEED DISTRIBUTION PROGRAN
POR HAREBRGE REGION

COUNTRY : BTHIOPIA
RBGION 3 HARERRGE
PROJECT AREA t ANCHAR
- DIRE DAWA
FED1S
HARER EURIA
PROJECT PERIOD i JANUARY 25, 1993 - MARCH 31, 1994
PROJECT NUMBER t 634-93-003
PROJECT TITLE t 1993 HARERGE EMBRGENCY SEED DISTRIBUTION

PROJBCT APPLICANT ¢ HARERGE CATHOLIC SECRETARIAT

PROJBECT INMPLEMENTER : HARRRGE CATHOLIC SECRETARIAT
P.0.BOX 279

NO. OF BENEFICIARIES: 37,200 HOUSEHOLDS
(APPROXINATELY 186,000 INDIVIDUALS)

FUNDING REQUIRENENT 1 § 345,174
REQUESTED FROM USAID: § 345,174
CRS/BALT. CONTACT : PAUL MILLER/LAURA JOSEIH

wes ses- 0y o
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I. GUNNARY

Harerge is mainly dependent on agriculture, and the region's
econopmy has been seriously affected by reourrent drought in the
last 3 to 5 years. Also, the agricultural activity vas disrupted
due to ethnic conflicts since the take over of the nev government.
In most parts of Harerge region, a 40 - 60 % yleld reduction is
expected from 1992 harvest. Therefore, farmers are not expected
to have enough food from 1992 harvest which vill enable them to put
aside for seads for the next sowing scason.

The objective of this project is to purchass and provide 382 NT of
different local variety seeds for 37,200 needy households. Har
catholic Secretariat has ascertained the availability of seeds
the local nmarket and will taks the responsibility to purchase the
seeds from Seed Corporation in Addis Ababa and from individual
suppliers in Harerge, Arsi and Shoa Regions.

Most of the beneficlaries under this project will ba the t |

affected people in CRS/HCS traditional emergency food distribution
areas, via., Fedie, Dire Dawa and Harer areas. The selection of
the beneficiaries will be carried out by HCS development staff in
collaboration with comnittees of the respective community in the
distribution areas. In order to get good gquality seed at a
relatively lower price the purchase should be carried out in

January 31993J.

Under this project proposal, CRS/Bthiopia raequests USAID's approval
of § 345,174 to cover the total costs of ths project. The project
cost includes purchase and distribution cost of § 281,591 and
CRS/Baltimore overhead of § 63,583.

II. BACKGROUNMD

Harerge Catholic secretariat (HCS), the development and relief
coordination office of the Apostolic Vicariate of Harer, is CR8!
major counterpart in Harerge region. The two organisations have
been involved in various development and relief activities in the
region since 1987 when HCS was established vith CRS assistanoce.
During the last 5 years, HCS has been the inplenmenting agency of
CRS' and US Government's enornous energency relief programs which
have been assisting a monthly average of 150,000 benef ciaries.

puring the last several Yyears, Harerge region was affeocted by
recurrent drought which paralyzed the region's food self
sufficiency. In addition the Derg's forced resettlement program
and the grain quota imposed on farmers to supply a certain portion
of their products at a very low price to the governnent owned

Agricultural Marketing Corporation had wvorsened the region’s
econony. The situation was aggravated following the take over of

N
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the new government. Just after the take over of the new
government, there was a serious tribal conflict anoni the Amhara,
Oromo, Issa and other tribes. In addition there was £ ghting among
the different Oromo factions and also batween the Oromos and the
new governnent forces. Due to these oclashes many people were
displaced from their home of origin.

In these conflict areas farmers were not able to cultivate their
land. Many lost assets like livestock and farming equipment. The
region is also known for its high number of returnees and refugess.
The UNHCR estimates the number of returnees in the Eastern Region
as 252,250. Some of the Somali refugees are not confined to the
refugee caxps. Bo they have becoms a social and economic burden

to the region.

During September 14 - October 4, 1992, a teanm made up of Bastern
Harerge Adninistration Office, HCS, CARR and branch offices of RRC,
MOA and MOH oarried out a thorough rainfall and crop assessmant in
Eastern Hararge. The preliminary report of the team indicated that
although a better harvest than the previous years is expesoted in
most parts of the region, still the region will be one of the food
deficit areas in the country owing to the following factors:

- the tribal clashes and the conflicts among politioal
organizations have displaced the farmers and they were not
able to prepare the fields in time;

- the lowlands did not receive sufficient rain nor was the
rainfall evenly spread outj

- since the MOA extension agents were not opserational sinoce
the fall of the Derg regims, farmers are not getting technical
advice and agricultural services like contrel of pasts.

At prasent, the situation is normal and the tribal clashes seem to
be over, although one could not be certain about the future, as
politics 1is inconstant in nature, Unless there are new
developments in the future, CRS and HC8 believe that the existing
situation will allow the implementation of the project without
difficulty. Therefore, in order to alleviate the food deficit of
the region, seeds and tools distribution to selected individual
farmers could be a short tarm solution.

Being one of the active organizations in the region, NCS has
developed Seeds and Tools alstribution projects. It should be
noted that at present neither the NOA nor other NGOs have planned
similar activities in the areas targeted by HCS. The tools
proposal has been submitted to CRDA and the seeds proposal has bean
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given to CRS and Buropean donors. HCS8' emergency seed distribution
project has a plan to benefit 93,014 houssholds of beneficiaries
in 7 different ‘awrajas'. HCS has already had an affirmative
response from Ruropean donors on funding 60 § of their

overall seed progran; this proposal reprasents the balance of 40 §
which has not yet been funded. It has been the tradition to share
the funding for Emergency Relief Distribution projects in these
areas among the JRP members. The USAID and European donors were
the major financiers for Emergency projects in these areas. The
608 of funding already approved by European donors represents the
total amount regquested from thea.

III. PROIBCT DESCRIPFION

A. Goal

- the goal of the project is to assist selected individual
tarmers to improve their produotion which will have a
congribution towards alleviating the food detioit of the
region.

B. Objactive
The objectives of tha projeot are:

- to provide 352 NT of locally purchased sesds to selected
individual farmers to encourage their agricultural activities.

- to promote our goal of shifting from free food distribution
programs towards development oriented programs by assisting
farmers to inorease thair production.

C. Iwplementation Plan
1, 8election of Beneficiaries

In the past, in addition to the free food distribution prograns run
b{ CRS and HCS, the HCS davelopzent unit had experience in seed
distribution and other rehabilitation efforts on a smaller scale.
During 1991 HC8 received 150 nt of seads (100 mt of Katumani maise
and 50 mt of wheat) through CRS from an OFDA funded project. This
seed vas distributed to 14,973 selected individual farmers. But,
lack of rain and insecurity in the distribution areas causod most
farmers to lose their crop with little to no yield. Estimates of
the number of beneficiaries for this project are based on recent
harvest assessments carried out by HCS, the MOA, RRC, CRS and other
NGOs in the area.
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The September 1992 rainfall and orop assessment report had
sufficient data on Eastern Harerge with regard to every PA in Fedis
and Harer Zuria awrajas. Por Dire Dawa and Anchar, the MOA & RRC
will provide the necessary datea vwhich will be refined by
information gathered by HCS. HCS has a consultant and agricultural
development staff who can ocarty out this aotivity and the
inplenentation of the project offectively. Already HCS'
developnent staff have made assesaments in the project areas. In
addition, CRS/Ethiopia's management and program staff have been to
most of these areas to make similar assessments. Based on the
tean's preliminary study and HCS/CRS own assessments sslection of
benetiociaries will not be a difficult task.

Draving on its previous experience, HCS, the MOA and the ocommunity
will work together on beneficiary selection. HCS in collaboration
vith the elders and committee elected by the community will select
the most needy farmers in our four preferred ‘awrajas' (province)
viz., Anchar, Dire Dava, Fedis and Harer guria. 1In the selection
process, tirst the relatively most affected Peasants Associations
(PAs) are solected, and then dopondlng on the need and population
size of the PAs further selection of individual

beneficiaries is carried out within a PA. The selection

criteria are based on previous year's harvest and a housshold's
relative pogsession of livestock and other means of inoone.

2. Purchase of Beeds

HCS will take full responsibility for the seeds purchase. HCS has
made a preliminary assessment on the availability of seeds in the
local market. The current harvest has not yet been collaoted in
most places. But orop situation in the surplus crop areas of Arsi

and 8hoa (Bishoftu, Adama and Ambo) regions is promising, and
though -

should provide vhat is requirea for this project. Al
Government ovned firns are weaker these days, HCS will approach the

Seeds Corporation (a government owned enterprise) to seour 2 .

purchase of certain variety seeds. Otherwise HCS viil buy : '
individual grain merchants in the following areast e

Type of Planned Area
Seeds of Purchase
Sorghun saasds Harerge, 8hoa
Teff, Harrioott beans

Chick peas, Wheat S8hoa

Horse boans Arsi
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In the purchasing process, HCS will collect proforma invoices frou
indivicdual suppliers and Seeds Corporation and make selection on
cost and other factors like availability of transport and
reliahility of the lupfllerl. After the selection of the
suppliers, contracts will be entered with the selected suppliers.
The contract to be entered with the suppliers could have two
options. In the first option, the supplier will be responsible only
for the supply of the seeds at the supplier's own stores and the
transport will be the responsibility of HCS. In the second option
the supplier will be responsible for the delivery of the seeds up
to RCS primary warehouses at Harer and Dire Dava. HCS vill deocide
on either of the two options in consultation with CRS depend on
practical issues arising during the purchase. Irrespective of the
two options, HCS will take the responsibility of the transport from
PDPs to distribution sites. HCS will either use its own trucks or
private trucks for the secondary transport. Currently, as the
‘Ketena' system is abolished, HCS could easily negotiate with

private truckers with out difficulty if need be. HCS' stores at’
Dire Dawly and Harer are sufficient and suitable for storing the
ceeds for duration of one to three months of purchase/distrirution

of the seaeds.
3. Distribution of Sesds

The following table shows the global plan for the seed distribution
propcsal in terns of area, number of beneficiaries and tonnages

required.

No, No. of Harr-

Avraja of Housme- S§ore Horse icott Chick Total
PAs holds. ghun Teff Bsans Beans Peas wheat NT
Anochar ri 20,000 204 70 50 15 e0 4 421
D. Dava 14 3,600 86 11 67
Pedis 47 24,911 a0 Ja 11 as1
Harer
Zuria 22 8,200 72 10 82
Jarso 26 16,000 160 40 200
Melka
Bello a6 10,000 110 20 130
Wobera a4 8,000 70 30 90
Total p¥:1 ] $3,014 880 70 30 148 91 3 1,241

The total tonnage of seeds required for the project amounts éo
1,241 NT of different varieties. HCS has estimated the total cost
of the project at § 710,7¢7. Of this total requirenent

1.11.1993 13039 r.
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CRS8/Ethiopia requests from OFDA to provide § 280,591 assistance
which will acoount for nearly 40% of the global projact cest.
Although the requasted funds are budgeted to cover 40% of the total
project cost, CRS is also sslective of the areas to be covered
under the OFDA grant. The preferred areas are: Anchar, Dire Dava,
Fedis and Harer Zzuria. Except Anchar, the rest are CRS'
traditional food distribution areas. Nost of the beneficlaries
that are expected to bs selected to get seeds under this project
are likely to be those who are receiving Title II emergency food
distribution in the mentioned CRS/HCS' areas. In Anchar CRS has
startad a seed production project for 3 years period which is to
be ocarried out by 120 selected farmers. Considering the monitori
and follow up aspeot of the project by HCS and CRS, CRS woul
prefer that the project covers the four areas only. There are no
duplication of other similar projacts by NGOs or NOA in these areas

at present.

Based on the factors desoribed above, CRS and HCS have agreed to
carry ouf the ssad distribution for 37,200 houssholds in the
following areas:

No. of

Benet. Harr-
Awraja House- Horse {cott Chiok Total
holds Sorghum Teff Beans Baans Paas Wheat NT _
Anchar 12,670 127 44 32 10 50 3 aes
D. Dawa 3,550 36 7 4
Fedis 13,780 158 21 ? 186
Harer :
Zuria 5,300 52 6 se
Total 37,200 3n 44 32 44 LY} 3 352

The land holding of the households ranges from 0.5 ha - 1.5 ha.
Estirnated requirement of seeds/ha is 13kg/ha for sorghum, 30kg/ha
for ‘teff', Sokg/ha for horse beans, 70kg/ha for harrioo‘t beans,
30kg/ha for chick peas and 90kg/ha for wheat. Bach household will
receive 10 - 20 kgs of seeds depending on the size of the land
holding and the type of seads, as well as the suitability of the

aroa for partiocular orops.

HCS will distribute the seeds to the beneficiaries based on the
list subnitted by MOA and further screening by HCS in collaboration
vith the elders and committee alected by the community. HCS will
keep the lists of the farmers who received the seeds and the list
will later serve for monitoring the project.
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4. MNonitoring and Evaluation

HCS has an organized Development Unit which could affectively car:x
out the monitoring of the project. The Unit is staffed wi
agricultural technicians and assisted by a Consultant. 8tarting
from the time of the seeds distribution until the collection of the
harvest, HCS development staff will make sufficient site visits to
monitor the projeot. They will make adequate follow up so that the
seeds will be utilized for the intended use. HCS will subait at
least two raeports to CRS; one on the purchase and distribution of
seads and the second on the harvest.

Also, CRS p am staff will make at least three field visits to
the distribution areas. The first two vill be lonitortgz visits,
one during the purchase and distribution of the seeds the

second befors harvest. The third will be an evaluation visit to
be carried out in collaboration with HCS and branch office of MOA
in Bastern Harerge, before the oollection of the harvest.
CRS/Ethiopia will submit a one time report to OFDA atter harvest.

3. bBudgst.

CRS/Ethiopia estimates the budget of this project at § 343,948
including 22.58% CRS/Baltinore overhead of § 63,357. The following
is the break down of the oosts.

Purchase of Sseds $ 331,633
Primary Transport 40,042
Secondary Transport 3,084
Loading Unloading 3,352
Monitoring/Evaluation Costs 2,498
Audit fee 1,000
8ub Total ¢ 281,891
CRS/Baitimore Overhead (22.36%) 63,883
Total $ 348,174

The details of tha budget are shown under Annex A. In caloulating
the budget CRS/Ethiopia used fair estimates for the purchase of the
seede. The Country is found in a transiticn periocd of Bocialist
economy to free market economy. Also de-nat onalization cf the
major sconomioc sectors is in process. 8o, CRS/Bthiopia estimates,
mainly with regard to purchase of seeds and transport oould be
affected unless the funds are obtained and purchase & transport of
the seeds carrled out by the end of January.
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Por the calculation of the primary traneportation costs, diffarent
kilonetera are applied considered the places tha purchases are to
be made. Secondary transport is calculated for Fedis, Harer Zuria
and Dire Dawva. For Anchar a ona way transportation will be
arranged. Travel costs are to be incurred by HCS and CRS staff.
One MOA staff will be involved in the evaluation process.

The budget for the Audit line item is planned to cover the cost of
an external financial audit to bes carried out at the end of the

project.
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Secondary Transport OGuentity Estismted Rate
(in MTe) Distenso per NT/iR

tedle 106 33 1.0
Narer Rurla ] 30 0
Dire Dowm Q 30 "N
Tote!l . 14

Losding/Unleading

532 WT 8 8frr JOMTY

c) Diatribution & Nenltering/Evalustien
Perdiesvietel - NCS etaff
Olstribution 3 pecple x 10 dayw a Birr 80
Monitoring 2 people x (P deys x 2) x Br. 80

= CRS ateff

Monftoring 1 person x (7 days x 2) 8irr 80
Cvalustion 3 people X 7 deys x Birr 80

Transpor
Alr Ticket for CRS eteff 5 round trips
vehicles expensos (fusl & ofl)
Yehicie meintenance
Total
d) Accounting & Audit Fee

Grand Total

" prosk down of Project Coats NOX A
a) Purchate of Sesde  Quantity Prioa/MT  Tetel Cost TYetal Cost 8! Jocoeunt

¢innte) (indler) CinBier) (i) Codes
esestenas sssvssene spasssnanse esesdsssses asmcssuwnsed®l

sorghum m 3,100 783,300 134,440

Tott “ 2,500 110,000 22,000

Narricott desns “ 1,3 82,500 16,800

Norue Beans 3 2,230 72,000 14,400

Chick Pess 37 1., 106,873 3,31

Wheat ] 1,800 3,600 o

Total 32 1,150,273 231,655 anor

5) Traneportetion & Leading/Unleading
Prinery transport Gusmity Eatiseted Rate Total Cost Yetal Cost

(InNTs)  DBlstance per NT/km  (in Birr) (InB)

forgn m 3 B, 130,004 8,007

1(]] & o .73 0, 4,72

Harricoll Geerm & 400 .73 13,200 3,000

dorse Bearw n “0 N 11,040 3,208

Chick Pees 14 500 %, N3N 4,178

whest'> 4 300 " 9 »

Total 3R 200,200 40,002 [

Total Cost Tetel Cost
Cindirr) ¢ In8)

12,27 1,08
t A, ) 33
% L]

15,410 3,084 903

18,560 1,512 0o

2,400 T 78
2,40 “s 6704
1,120 ) s
1,60 ) s
1,050 110 (7, ]
3,000 00 1]
1,000 00 e
12,400 2,498

1,407, 72 204,80

MROa s N relm.
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