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BRIEF PROGRAM NARRATIVE

The past year marked the consolidation of the U.S. assistance
program to one that focusas on three strategic objectives:

- increased private sector contribution to income growth

- increased use of family planning, child survival, and
malaria control services

increased pluralism and well-established democratic

values and practices

The consolidation of the program to target these objectives led to
the redesign of the entire agriculture sector portfolio into one
umbrella program, the early termination of projects and project
components, and the modification and amendment of others to
streamline management procedures to emphasize rosults, to ensure
achievement of end of project conditions, and to re-allocate
resources based upon (1) results, (2) the new program focus, and
(3) USAID's comparative assistance strengths. As a result of the
program focus exercise, further assistance to the irrigation and
education sectors was eliminated after FY 1992,

With completion of the focus and concentration of USAID/Nepal
assistance on three strategic objectives, the Mission will now turn
its attention to management and implementation of its new,
innovative pregram initiatives. These innovations, most notably
the umbrella agriculture sector program, combined with increased
emphasis on the GON's initiation and maintenance of significant
policy reforms (Redressing Public/Private Sector Balance and the
Economic Liberalization Projects) are new for both USAID and Nepal.
During the next two years, Mission Project managers will
collaborate with other donors, e.g., the World Bank, Asian
Development Bank, UNDP, to support GON policy reform initiatives in
macroeconomic policy (Economic Librealization, SIRE), to redefine
the role of the public and private sectors in the economy
(Redressing Public/Private balance and Economic Liberalization), to
consolidate the program toward establishment of democratic
processes (Democracy), and to increase the delivery of health and
family planning services (child Survival/Family Planning).

Nepal is poised to make significant changes in the policies
governing the operations of its economy and the implementation of
the Government's development plans. Opportunities exist that will
enable USAID to make a significant contribution to the direction of
Nepal's future eccocnomic and political development. The
concentration of USAID/Nepal's program into three key strategic
objectives positions the Mission to influence developments in Nepal
and to effectively use increasing levels of U.S. assistance to
achieve clearly measurable results.
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ACCOUNT

AGR, RUR DEV & NUTRITION
POPULATION PLANNING
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EDUCATION AND HUMAN RES.
PVT. SECTOR, ENV & ENERGY

EUNCTTONAL DEVELOPPMENT ASSISTANCE TOTAL:

DEVELOYMENT ASSISTANCE TOTAL:
DA & ESF TUTAL:

PL 480 TITLE 11

FY 1994 ANNUAL BUDGET SUPHISSION

TABLE [

FY 1991
ACTUAL

22,7176

22,776

22,776

999

FY 1992
ESTIMATE

14,2158

14,215

: APPRUPRIATION SUMMARY ($¢iiv)

FY 1993
ce

FY 1993
FLANNED

17, 500

17,500

FY 1994 FY 1995
PROPOSED PROPOSED
3$.010 9,985
1.243 2,192
1,693 1,108
2,817 1,929
3.247 3,285
18,9400 18,500
18,900 18,500
18,400 18,500
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367-1 .4 Vit AT RUKAL HEALTH/ZFP GERVICES
' G INSERIR 149, 3L 14,01 17,941
HE G ] L8, 21,341 24,811
PROJECT TOTAL: 142,650 JY, 354 38,752
a6t 0146 FADTO FOUCATION TEACHER TRAINING 11
15 I oY JSOR B8 | 2,19 2.0847
36T-9148 TNOTETFUTE OF AG AND ANIMAL SCIENCE 11
FH G vl 8Y 4, v 4,100 3,700
367 0149 AGRICULTURAL . RESEARCH AND PRODUCTTON
FN G By Y 1), O 10, v 9,700
3uT-I152 DEVELOPMENT TRAINING
FN G 8h 97 2,181 2,194 T4%
PN G B 9 465 465
HE G uy o9 465 164
g G #h 97 6,464 6,465 4,070
abh G [N 1,328 1,346 4
PROJECT TOTAL: 10,910 10,4910 5,268
367-90153 THRIGATION MANAGEMENT
FN G 8y 43 9.0 7,480 7,481
367-014H4 INSTITUTE OF FOREASTRY
FN G 87 95 8,700 4,600 4,600
367-0155 RAPTI DEVELOPMENT
FN G 87 93 18,8000 16,818 14,02
367-0156 FORESTRY INITIATIVE
FN G 86 90 120 120 120
SD G 86 90 2,290 2,132 2,132
PROJECT TOTAL: 2,410 2,252 2,252
. 367-0157 CHILD SURVIVAL & FAMILY FLANNING £VCS.
FN G 9 95 LoV 2,500 500
PN G 99 95 10,90 10,000 5,226
HE G 90 95 9,500 9,500 6,067
PROJECT TOTAL: 20,000 22,000 11,793
367-0158 FORECTRY DEVELOPMENT
FN G 849 Y 8. U 6,200 6,2
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PV CO-FINANCING 11
H vl o7 5,000 7,500 3,093 1,715
G 87 97 50 750 200 135
i 81 97 [2") 750 435 65
H ul 47 2.9 3,500 1,168 1,175
G 8t 91 1,50 2,509 1,203 3
TOUTAL - td. 400 15,640 6,105 3,294
AGROENTERPRISE AND TECH SYSTEMS (ATSP)
G o 95 12,000 6,980 4,920 2,460
ECONOMIC LIBERALIZATION
G 91 96 1,000 1,000 1,000
Y 91 46 2,000 3,108 ° 1.
G 91 96 2,000 6,vuV 1,260 159
TOTAL: 5,000 10,000 2,250 1,750
FEIVATE RURAL ELECTRIFICATION
4 9 94 KR K) 393 390
DEMOCHRATTZATION IN NEPAL
G 92 9% 1,200 1,000 325
G 9 y4Yy 2,508 2, 5m Hewd
TOTAL: 3,50 3,500 ] Bzl
HEDKESSING FUBLIC/PEIVATE SECTOR BALANCE
G 93 96 2,00
G 93 96 3,800
TOTAL: (%] 5,000 7] 2
SUSTAINABLE INCOME AND RURAL ENTERPRISES
G PA 92 91 12,852 24,500
180,435 191,257 119,572 14,215

REPORT TOTAL:
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TABLE 1V
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AGRICOLTIRAL POLICsz ] PLANﬁth

TY 1994 ANKTAL BODGEY SUBMISSION

4C/SI AGGREGATE ANALYIS
4CTITITY COMES
{0.5. Dollars Thousands)

BY 1992°1STIMATE Y 1993 PLANHRD

PCt of
ANOUBT  TOTAL  ANOUNS
PROGRAY

1,867 13, 2,388
188 1. 2,308
5.

RESOUBCE ¥GXT FOR AGRIC. PRODOCTION & PRODOCTINITY 8

CI1Y1C EDUCATION.
§oKAN BIGRTS. .
LiGLL AND JUDICTAL D VELv‘! hT Co
REPRECINTATIVE PCLITICAL INSTITOTIONS .

LITERACY . .
RESOUECE DEVELOPHENT FOR [NDIVIDOALS .

ADTLT
BCAN
FORTISIRY |

IRYIRONMINTAL HG!’, PLAthhG ARD ?OuICY

oﬂnvumwnwamkMMﬁ.
MURIE . . . .
EEALTE STSTENS DEVELOPMENT .

JITAMIN A.

3 *'a N ‘S *?i='°°"\1 FROMOTIOY.

2" u l,' £30 un- J),

LeiLl)

FRMTLY PLANNING CONTRACERTIVES.
PELY PLARNIRG SEFVICE DILIVERY .

.
MET YR

FIELIT SE0TIE ADTNISTUATION AND MASAGEENT

TOWITATIONLL TIOCATION AND TECEMICAL TRAINING

W . %9
16 . 389
§35 : 128
1,6m . 1,482

L] .
0o . 889

559
1,182

258
194

14,215 1@ @

pct of
10TAL  ANOTAT
PROGRAY

13.6%8 2,370
13.6% 2,318

316
266
258
100

LR

IY 1934 PROPOSED

pcY 07
T0TAL
PROGRAY

13.2%
13.2%

FY 1395 PEOPOSED

per a1
101 ) S

F30GRAN
2.5 1388
2,528 136




TY 193¢ ANNTAL BODGTY STBEISSION

AC/ST AGORBOATT AMALYIS
01Tty Cobts
{0.5. Dollars Thousands)

07 1992 ASTINATE Y (893 PLAWNID  FY {954 PROPOSKD  FY 1995 PR0P03E0
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T02AK RIGETS. . . . . 163 . bL . 113 . 256
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400LT LITERACY . o e iH .
EQUAN RESOORCE DEVELOPMENT FOR [NDIVIDOMLS. . i . 494

foagsmey . . 550
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TABLE 1V

obd 1[G
Patl - TOTAL COLT--
INET /7l INAL AUTH PLAN

ORLIG
THRII
FY 1991

Plontiet BURD NPA
HaM e ke tn

sh

KEPORT TOTAL:

FY 1994 ANNUAL BUDGET SUeMISSION

PROJECT BUDGET DATA (U.%

--FY 1992 E5T -- ------
ORLIG EXI'END ORL 1
ATTONS ITURES

APFROPRIATION SOMMARY

8,b6% 11,329 9,011
6 1,597 T4u8
tib 2,221 Py
3. 40 1,461 L
1,000 1,150 4,300
14,215 18,158 17, 500

$iY)

FY 194 PLANNLED -

KX HD
P'TURES

Th kW
MolCFGAGE

11,4537
1,704
1,471
1,407
1,840

18,385

2,.WITY
4,465
3,953
4,871
6, 6

39,970

--FY 1494 rkop -

ul 4,
AT1ONS

9,018
1,243
1,691
FNITLY
3,247

18,1414

PYifub
| RN LIY e

18,740
1, 16
Z,1L6
v, ANy

I (1S

19,877

PAGE 3

FY 1995
[FER N TH

Froge

9,905
72.191
1,108
1,99
1,000

18, H40




FIPAL 1367) TY 1994 ANNGAL BODGRY SGRMISSION
40751 AGGEEGATE ANALYIS
SPECIAL INTERESY CODES
{0.5. Dollazs fhousands)

1Y 1992 ESTINATE  FY 1993 PLANNED  PY 1994 PROPOSED I 1995 P2020SiD

pCct or pCT OF pCY 01 7CT ot
SPECIAL [NTEREST 400N TOTUL LNOONY  TO%AL Y011 S (1} 1 AMOONT  T0%AL
PBOG3AN PROGRAX PBOGRAN PROGRLY
[. Substantive
L. Spatial/Geographic Distrib. of 3eneficiaries
YOS . L L L 474 3.3% U L1y m {9 158 1%
BOR EGRAL . . . . . . oL 2,162 15.2% 4,92 .11% 4,869 271118 §.100 2.7y
B. Special Targets
§IP  WNUEN N DEVELCPMINT SPRCITIS . . . . L . 136 1.9% 151 8.9% 128 8.7% 93 R
WD OWOMEN N DEVELOPMINT: INTIImTE) . . . . . 25 8.2% 87 8.5% 168 9.9% 162 8.31%
C35  CEILD SRRWIVAL . . . . . Coe . 548 181 288 1.6% 698 39 L 4%
330 DECENTSALIZATION . . e 138 1.8% 1,82 5.9% 1,232 6.8 % 248 8%
£ T SESTOR DAVELOPMINT . . . . . L L, I 2248 2,149 15.1% 2,741 15.2% 343 b9y
$1X TUONAL JETELOPMENT . . . . . . 189 1.3y 221 1.3 % 297 1.6 % 7 16t
IK3 N RTILIING L Ce 2,446 17.2% 3,85 U1y 3,821 158y 2,847 155y
i3 TISGMIC POLICT EEELRY O . . L L L N 2.1 138 1.1y 199 I ] i) LUy
373 ToLIlY oRITL 515 104 1,040 18.5% 1,819 18.11% 1,983 2.3%
(. Food, Lgrizuiture & Rural Development
F35 20D AND N ¥ SYAVEILUANCE AND EABLY WABNING 409 2.8% 8 g.0% 9 8.2% i g1y
(LA ¥ LIOUET ASD PLARNING . . L L 691 {918 I N8R IG5y §,059  22.2%
TSR L n 1.4 % s 1.8 % 3l LR
a7 187 1.2 %
1. n 1.8% 316 1.4% 136 1.8 %
A 1M 1.2% 108 .63 129 8.71% 128 6%
. 2,03 199% 6,448  36.8% 6,662 31.9% 6,574 35y
I 2,404 16.9% 2,521 44y 2,876 16.8 % 3.8 1.5 %
3 148 263 % 2,731 15 8% 1,887 9.21% 82 i1
L . 1,297 9.1% 1,263 1.2% 1,411 78% 1333 72%
o e 1 § g.0% { gey 18 g1 % 3.0
{r 52 .43
Tetarnztianzl dgrisileoral lecaarah Cangsrs
BITOINTIINATIOMAL AZITUITURLL PEILTIZ CINTIES L 116 27y e g7y VE 77
e R R e R TR e 2R ey IR CIEEE IR




RI2AL 136T) Y 1994 ARKTAL BODGET SUBMISSION
§C/S1 AGGRIGATE LNALTIS
SPICIAL TNTEREST CODES
(0.8, Doilars Thousands)
711992 ISTIMATE BT 1993 PLANARD
pCT 07 pct OF
SPICIAL INTEREST ANOTT  T07AL IH0TNT  TOTAL
PROGRAY PROGRAN
NV ONIVEBSITIES (OTHER TEAN HBC AND MITLR IID) 1,008 1.8% W 81y
1. Non-Profit Qrgasizations
I11. Research and Deviopaent Activities
i. dpplied Besearch
BN BIOMEDICAL BESEARCE . . . 1,05 1.4% u 2.1%
BEN  EXVIRON¥ENTAL BIOLOGICAL BESiAiCB (hON BIO'EDXCAL) 5% .4 11 1.8 %
RAG  AGRICOLITRAL RESEARCEH. 1.8 1.2% 476 2.1%
808  OPERATIONAL RESEARCE . 1,136 1.9 159 g.9%
B. Basic Research
C. Developeent
BDY  DRVELOPXZHT {if not applied or basic) 1 81y 3 8.2%
IV. fraining
188 TRAINING, MALY . . 1,132 103 2,368 13.5%
IR OTRAINING, PEMALR . . 1152 8.1% 1,35 1.6y
105 TRAINING, U.5.-BASED . . . 34 2.2% 571 1.3 %
Y8 TRAINING, YEIED COOKTRY- nAS?D 649 5 918 5.3%
TIC  TRAINTNG, IN-COUNTRY . 1,2 8.8% 1,583 3.8 %
AGP  AGROFORESTRY. | . . 1,567 91%
254 INTIRONMENTALLY SUSTAINABLE AGHO!COSYSTE!S. 037 5.9% 835 3.6%
IfP  INVIRONMENTAL POLICY . . . . 80 1.6 % 14 g3
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REPAL (367) PAGE |
PY 1934 AKRCAL BODGET STEMISSION
AC/S] STMMARY B§PORT
(0.5, Dollars Thousands)
Y PTS2 % 183 % PTO4/95 PY 1992 FY 1993 BV 1994  BY 1995
ISTIMATE  DLANNED  BEQOEST  2R0POSED
PROJECT NOMBER: 387-8152 TITLE: DEVELOPYENT TEAINING
301D BOMAN BESOURCE DEVELOSMENT FOR INDIVIDUALS
§1 CODL: i1 5% % 5% 195 139 139 13§
§1 cont: SIC iR S | 25 % 15 99 99 99
ST CODE: T4 5% 85% 85 % 195 259 259 259
I CoDE: 178 59 % 0% 59 % 150 189 199 199
§1 CODR: 108 5% 253 25 % 7 93 99 93
T0TAL AC CCDR: in s Y IR 30 393 398 398
2)71 TVOCATIONAL EDGCATION AND TECHNICAL TRAINING
§1 cops: Tit LR 4 353 35 % 140 186 188 186
s ¢obi: T1IC 2% % 235 2%y 190 132 132 132
§1 06aE: M) 85 % £9 % 65 % 268 H S us
§] CO0E: 17 L' 9% 58 % 20 285 285 285
1 C0dE: 508 5% 25 % 25y 189 132 132 132
1074L AC CODE: 03 1B 9% 139 531 531 831
PSHG POBLIC SECTOR ADMINISTFATION AKD HANAGEVEN?
¢ ¢one: 15t KER Y kLR 183 139 13§ 139
81 CODE: 1T1C 5% 25 % R 15 99 k] §9
SI CODE: ™A 65 % 85 % 65 % 185 259 259 258
§1 CODE: 7R 56 % L1} 0y 152 189 149 189
SI CODi: TGS 5% 25 % 5% 15 8§ §9 1]
T0TaL AC C03%: kR kI g% khd'A 368 138 398
PROJECT 20%AL 188 ey Ry R 1. 1,308 1,328
PROJECT NOMBIR: 367-0135 TITHE: EAPTL DEVALGZEINT
AGAR AGRTRTSINGSS
Si CODE: P2D RER BRI R] &3
§1 CODR: PVY iy i3y KX
S CODS: 2GR £2 % 2y i
ST CCoE: TWN g% Ty, 7
TITEL RS N 3 2% 7
A3FYOREINTEIIOMGMT TR ANIIT RiTIUIN G o
EHRSSE LY e 3 t
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PY 1994 ANNUAL BUDGET SUSMISSION

AC/ST SOX¥ARY REEQRT
(0.5, Dollars Thousands)

% 1792 % FT93 SORYS4/95 FY 1992 BT 1983 PY 1934 PV 1395
ESTINATE  PLANNED  BEQUEST  PROPOSED

§1 C0DS: BOR e s 1088 8317
T0TAL 4C CODE: By WY

BVFR  PORESTR
§1 CODE: By 0%
§1 CoDI: Wy W
S CODE: By Y
§I ¢ool: 9%y 18X
51 CoDs: L S
§1 C028: 183 8%
§{ CODE: LI S | B

10TAL AC CODR: Ws 8y

PEB) BUSINESS DEVEZLOPMENT PROMOTION
§[ Co0i: PaL My Mt
51 C00R: Pt B8y 8% a9
§1 CODL: PSD % 1003 358
ST CODE: ROR 0L &Y 3t
§I CODE: Tl ("RIR 223

T0T4L 4C COOE: By 0% 558
PROJICT TQTAL R SRR 2.158

PROJECT NOXBER: 367-0157 TITLE: CHILD STEVIVAL & PAMILY PLANNING SYCS.

BRCS CEiiD SPACING/EICE RISK BIRTES
ST Cooi: PAL R TR § 189
§1 €023 pat 183 1813 )
S CCas: PYL 1Zy 2y 8
§1 Copd: pYO 23 2% §

T0T4L 4C CODE: 132 T | 2%
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SEPAL (387) PAGE 3
fY 1994 AKNOAL BUDSET STR¥ISSION

AC/51 SON¥ARY BEPQRT
{0.5. Dollars Thousands)

L1192 % M8Y % II94/95 Y 1992 FY 1993 P 1934 MY 1995
gSTINATE  PLANKRD  REQOEST  PROPOSED

§1 CODE: CES 168y 198% 106 % 200 Sed 6¢d

SI CODE: DEC WL 8% 1B i 180 129

§1 0222 231 68 % 68 % 68 % 126 08 368

51 Copi: pa? i3 0% i1 8 200 242

§f CODE: 138 /A SR | 5% 5a 125 150

81 C023: 11C PE BRI ST 9 125 159
10T4L AC CODE: IR R iR 220 e 60
ROTA TITAMIN &

§1 ChE: (88 2% b i £23 § i@ {8

31 CO33: 158 wy o W0y 0% {29 § {8 1

§1 C00%: gex % 9% % 1.e2d 20 198 128

1 G098 EG3 a1 0% % 1,803 20 183 128

ST CODE: U4V Y 81 56 % 1,809 2 168 129

§I CODE: Wil 83 58 % 93 1,523 29 128 129
10740 AC CGDE: 89 % iy 8y 2,809 {9 200 248

!

PHCN  FAMILY PLAKNING CONTRACERTIVES

ST 3%, PR RS RS (LR 81 14 358 (20

§i £0be: PAT Y IR i3 i £ 158 182
TOTAL AC COIE: 3 0% M 125 22 S¢d )
PR FAMILY PLANNING SE3VICE DELIVI3Y

§1¢gnE: it 193 2y iy L 12 219 3

§1 €05 it 62 % 88 % £9 % 18 38 §23 185

3LCENE: 28T i e ey 2 4 279 3z

§ICelE: §3¥ 2 18 % 8% 1 3 §7 81

S C20%: OB KR 0% Wy n N 292 4]

51 C0DE: TIC 183 19 % 12 % iz KN 87 i1

§i (CoT: TTH 12 % R 123 1 3 Ly 81

51 GODE: WOI 2% 2 % i 58 82 13 &l
TUTAL AC CODE: 5% i3 s 125 3.8 675 §19

A ey Ry gy 3.3 Ll RS 1.0 -
NI AT IR TUILDIVI TLEINANTING
N .
EM &% 5% Wy : -il
ER Eha Dk L ¢ K




§EPAL (367)
FY 1994 ANKGAL BUDGET SOBYISSION

AC/S1 SONMARY RRPOR?
{0.5. Dollars Thousands)

% 1192 % 1193 % PYO4/85 1Y 1992 FY 1983 BT 1994 BY 1995
ISTINTD  PLANNRD  REGURST  PROPOSED

§1 COOE: Wy Wy 83 Y {1 83 8
51 Coni: 'R T ST ¢ 82 193 132 132
I C0DE: 1§ 1003 180% 108% 164 288 265 265
§1 CODE: gy 8y 6% 82 193 132 132
§I Co2t: 5y 15y 158 A 30 3 3

07AL 4C CODE: Sy 1By 18%

213 ATMAN RIG3TS
86 %
Chat: Byl 0%
: oYl 8%
05 in 1R
B 603
AR B
BEEET | 9%
§1 078 Wi 0%

TN A0 TN 5% 15%

DILJ LEGAL AKD JODICIAL DEVELOPYENT
31 CORE: %5 2% 60%
51 CODE: P3L (R T
§i C00E: PV 190% 100X

PPV L 18 % 15% B

NTATIYE PLITICAL INSTITOTIONS
H g% BBy 60%
199y 16y g8y
108% g% 100%
9% 18%y 0%
s 18% 183
] 5%

tICITE T CI
158 €3 KAy (w3 A% 40y &

5% U




BEPEL (387) §
BY 1994 ANNOAL BGRGET SGBMISSION
10781 SOMMARY BEPOR?
{0.9. Dollars Thousands)
Y IT92 % FY9) % FY94/85 1Y 1992 PY 1993 BY 5094 FY 1995
{STINATE  PUANKED  gEQORST  £ROPOSED
IV¥P ENVIRONVENTAL MGMT, PLANNING AND POLICY
310038 PP 68 % 9% Y 698 288 318 s
§1 Con8: 83 15 % 15% 15 % 112 108 119 119
81 (o0 8VP 203 0% 133 10 144 158 159
S CONE: P9y @ 03 0y i) 288 k3¢ s
ST C0nE: PO gy 68% £8 % 839 433 n 478
ST LQdE: V1 'R 19 % 18 % 7 x| 179
§1 8338 §MR 5% 5% 5% 87 38 3 39
TUTALAC LhE kLR 3% 5y 1,181 122 198 198
EIG) ETALTE SYSTIMS RIPILOPMINT
81 £70%: (48 K[ KB 0 148 61 132 132
81 00N EVL gy f0% £9 % 298 123 285 285
¢ Cad: vl 0% 9% 0y 197 82 171 177
§1 0oE: 7YY 5% 28 % AR 123 51 118 118
SI CO3E: o8 8 % 0% WX 98 {1 88 88
§1 Co0E: 7TE 5 % 59 % 5 % U8 183 2 2
P LA S 15 % 18 % £y i9) 206 42 2
AP W 108%  149% 1Ay 3.298 383 1,711 RN
BECT RIMEIN: 267-01480 TITLE: AGROZNTEARRISE AND TBCH SYSTEMS (A1SP)
4343 435IIT8 453
SN 5% 5% 5% 81
Soooiioeet @3y ey 192y 1,818
8100 B3 gay 10y e 1,838
TUTAL AC CGnE: 1/ 5% FR S 1,038
d3EF 0 ARIIEITURAL CoES & PLANKIRG
i e WX {8 % 1794 X 1,032
N 153 8 % 88 3 80 % 82t
RN 73 28 8% 7 208
! s wer o 1ea% ifly 1,838
TRLAT T s 0 gy 1.2
ST a1 27 4 )Y gid ¢ ¢ 2




REPAL (367) U 6
FY 1934 ABNOAL BUDGET SUBMISSION

4C/ST SOMMARY BEPORT
(0.5, Déllars Thousands)

T 92 %L I193 X M94/95 PY 1982 MY 1993 FY 1984 BV 1995
ESTIMATE  PLANNED  BEQU3ST  P30205ED

PROJECT NUMBER: 367-8161 PITLE: BCONONIC LIBERALIZATION
PESD BUSIRESS DEVELOPMERT PROMOTION

§{ CODE: DIC 8% 18y 18% 87 59 e 120
§I CODR: INS Wy @y 83 175 108 188 {09
SI CODE: P3L s 8y By 38 208 28 860
§I CODB: PAY /R T S TR 525 308 38 1,208
8§t CODE: PSD et 4% % a1 258 28 1,883
§! CODE: SR vy Wy By 282 150 148 £2¢
T0TAL AC CODI: LR R N B 875 528 sed 2,829
PEFN  FINANCIAL MARERTS
§1 CODE: EPR Wr WL 0% [’ ® ) R
§1 CODE: IKS 2 SR R 189 59 &9 g
§1 CODE: PBL 81 8% 48 149 89 50 it
§I CODE: PRT 9y 8% 6B % 218 120 18 430
SI CODE: PSD By 6% 60% 210 120 128 429
§1 CODE: SPB By W% Wy [’ 10 i@ 189
T0TAL 4C CC2E: wy oWy 20t 158 26d 128 i
PETL TRADE AND INYRSTMENT PROBOTION
§1 CODE: PR £ S A B 262 158 159 LD
§1 CODB: IHS AR ST S | 131 7% 1 i
§I CODE: SR 0 S B ¢ 13! 15 13 i
}
TOTAL AC CODE: By Wy Wy §2% 38 10 132
FROJECT TQTAL 608 leay ledg 1.74¢ 1.00¢ 1. ¢72 {728

PROJECT HOMBER: 367-8163 TITLE: DEMOCRATIZATION IN NEPAL

DICE CIVIC GDOCATION
§I CODE: PVL (LR (R

LR 2 4 i

§1 CODE: PYO K1/ S8 S 12 2% 13

51 CODE: TRX ey % . 9% 28 4l i

3 QUL I Yy Y iy & £ 2
DM By Y 8y Bt ) N
TOTAL 47 70DE: 3% i i 4! X 2

DL LTEAL AND JERILIAL MERELOPMENT




NEPAL (367)
FY 1994 ANNOAL 20GET STBNISSION

AC/ST SOMEARY BEPORY
(0.5, Dollars Thousands)

% F192 % FTS3 % FY94/9% FY 1992 FY 1993 FY 1984 BY 3%5
ESTINATE  PLANNED  BEQUEST  70703ED

ST CODE: s 0% &% 123 281 158
§1 C0DE: PaL ey WL 1 33 200
51 CODE: P37 Wy Wy WA 8 ]
51 CODE: 70 160y leds 188X 410 250
§1 CODE: RGR Wy WT 0% 83 L)
§1 CODE: SPR s 8% 103 i1 25
ST CopE: TIC s 8% 163 {1 28
SI CodE: 118 19y 8% 163 4] 25
81 (522 708 51 8% 5% P2 12

T0TAL AC CODE: FETS BRI I ¢ 48

ozl ENTATIVE POLITICAL INSTITGTIONS
gL oy B ) 386
YL 1120 B 1
Al wy BN 5 1,855
o 118 iy 10% m
Y 127 108 198}
; THA 2 / ALl
1 !

R I3y
M 108 t1)

ST CODE: WDP 55
Wy 1% 1112
0% 100t 108% 1678

FIUBER: 367-@1¢86 TITLE: REZRESSING PURLIC/PRIVATE SECTOR BALANCE

£27) ETEAN RESOORCE DEVELOPMENT FOR INDIVIDUALS
§1 CODS: DEC 9% 193
§I CODY: P3L 50 %
S (ODE: PR?
DE: P3D
DE: §°R
)
e
:

Tl 40 CODE:




NiPAL (387) 71}
T 1994 ANNOAL BODGET STEMISSION
AC/ST SOKMARY RIPORT
(0.5. Dollars thousands)
L F192 % P93 % PY84/95 FY 1992 Y 1983 BT 193¢ By 1895
: ISTINATD  PLANNED  REQUEST  PEGPLSED
§1 C0DE: DiC B K[ ¢ 378 378
SI CoDE: INS B B 250 250
S1 CODE: EBL 9y 0% 825 625
31 CODE: Fa? 59 % 50 % 625 825
S1 CODE: PSD By 09 s 35
51 corg: SPa K[ 4 s 375 315
T0TAL AC N %y 93 1,250 1,258
PIMG FIELIC SEOTCR ADMINISTRATION AND NUBAGEMEN?
§1 CODE: DiC 201 0% 150 159
81 €03%: NS kI kLR 225 228
§i CoDS: PBL 59 % 5 % 38 3718
§1 0058 PRY 283 0% 149 152
S1 CODE: 573 08 K[ 228 )
T0TAL AC COBE: I S R 7% 749
pLnjtee TATAL g 109 '} 2,583  2.4pn g
PFOJECT NOMSIR: 367-0167 T1LE: SOSTAINABLE INCOME AND RUBAL ENTERPRISES
AGAR  AGRTROSINISS
S1 CODI: PP 2 56 % 58 3 1,188 1,188 1,269
§1 CODT: DEC 23 19 % 193 7 W 82
St CODE: PSD R 58 % 0 1,18 1,188 LY
ST CODR: BAG g% %% 0 75 i 3
SI copE: 878 B %% IR} 1,685 1,829 1,744
S1 CODE: TWN g3 s kB 113 ! 134
TCoAL 40 CO0R: 23 By Wy 2,371 2,319 2,508
AGPF ATRICOLTURAL POLICIES & PLANNING
ST CODS. APP g% 198y 10813 2,319 2,279 1.502
: ARC g 5% 5% 1 118 1
INS 'R K" KU/ 113 111 %8
Fal 2 0% 5 % 1,189 1,168 LY
4 g4 g% [ "3 o B
¥ ey k1.3 1 k[ T35 7. il
BV "R 8% 18 % o o ’
53 2 g% 'R
1] g% ki I s 713 71 t
TR R g: 2 it - )




3 ¢
MERAL (367) BAGE 8
BT 1934 ANNDAL BODGET SEBMISSION
AC/ST SONNART BEPORT ’
{0.S. Dollars Thousands)
R LR LAY 1992 FY 1993 NV OSSE BV 1995
ISTIMATE  PLANNED  GEQDEST  PROROSED
S1 CoDR: AGE 0T Wy s1 LS L5 168
St CoDE: ALT #1 W3 s n 36 1%
St CODS: 154 1 WY Wl 4 " §12
S1 CODI: NS T BT B LHS LI 1%
SI CODI: NFH T 1y 193 m ) )
SI CODL: PiL 0T - T et a2 L,
SI COD: REM 2T WY 193 n i 1%
51 CODL: RUB 'R} 1w 193 I 3,168 3.368
S1 CoDE: THE 62 51 5t 158 158 168
S1 CoDl. THA 81 B1 81 9 19 Mo
TOTAL AC CODE: B ['R] ([ an 3,168 31,388
PROJECT TOTAL 0y 1093 1Y 0190 199 b8
REPORT T0TAL 25 11,508 10,60 18,589




NzPdb (361) PACE 19
FY 1994 ANNUAL BUDGRT SUBMISSION

AGGRECATION OF AC/S} CODES POR SPRCIAL 1SSORS
{8.5. Dollars Thousands)

PT 1892 BV 1993 RV 1994 Y 1995
ISTINATR  PLANNED  DEQUEST  PROPOSED

(1) Child Survival Puading 2, 512 1,358 1,68
(2) Other Realth S 111 19 128
(3) Bavirossest 1,19 3,095 3,95 4,156
() Energy - - - -
(5) Porestry 558 m 3,108 3,369

Befer to ABS Guidance Aonex C for aggregation basis

The above summaries are agggregations of ACs aad Sis. Other aggregations
consist of ACs only and cas be derived from AC section of the
Aggrezate laalpsis Beport




NEFAL (367) rro i NAL FEey Gty Slob

TABLE 1Vvh CEHTRALZLEGTOUAL (UL AT LA okt NELDS
(U 0 hotlars Thousands)

CENTRAL CENTRAL PROJECT TITLE MIDB O fhOSECT TITLE FYLl44d FYi1uy4 CORE
PROJ. 8 [ SHEN

" PLAN PROP.

498-UYv2  ASIA DEMOCKACY PRUGRAM OYB CTRANCFER

936-31u50 POPULATION COUNCIL. PROGRAM PHASE 11 WT-uit CHILD SURVEIVAL FAMILY PLANNING SVCS.
836-3051 CONTRACEPTIVE SOCIAL MARKETING [ wrT-nih/ CHILD CURVIVAL FAMILY PLANNING SVCS.
936-3054 POPULATION SERVICES FELLOWSHIP PROGRAM 36 F-ohy CHILD SURVIVAL FaMILY PLANNING SVCS.
936-5116 VITAMIN A FOR HEALTH S0 01487 CHILD SURVIvVAL FAMILY PLANNING SVCS.
936-5948 VECTOR BIOLOGY AND CONTROL v -nr Lt CHILD SURVIVAL FAMILY PLANNING SVYCS.
949-¥022 BUSINESS INTERNSHIP PRUGRAAM w16 ECOlniieC LIBEKALLIZATION
949-2003 INVESTMENT AND GUARANTEE SERVICES OYB ThANSFERKECONUMIC LIEFRALIZATION




NEPAL (367)
FY 1994 ANNUAL BUDGET SUBMISS1O0N

TABLE V : PROPOSED PROGRAM RANKING
RANK PROGRAM FUNDING
($000)

PROJECT TITLE APPROP INCR

MCC LEVEL
367-0152 DEVELGPMENT TRAINING EH 429
3167-41562 DEVELGPMENT TRAINING FN 429
367-0152 DEVELOPMENT TRAINING HE 33
367-0152 DEVELOPMENT TRAINING PN a3
I67-v152 DEVELOPMENT TRAINING oD uh
367-0159 FVO CO-FINANCING 11 ki 3ty
367-2159 VYO CO-FINANCING IX N 61
367-4159 PVO CO-FINANCING 11X HE 11
367-0159 EVO CO-FINANCING 11 N ito
367-11569 PVO CO-FINANCING 11 5 LIS
J67-n161 ECONOMIC LIBERALIZATION Il I
367-0163 DEMOCRATIZATION IN NEPAL L 1,09
367-0166 REDRESSING PUBLIC/PRIVATE SECTOR BALANCE EH 1,449
367-0166 REDRESSING PUBLIC/PRIVATE SECTOR BALANCE 5D b,
367-0167 SUSTATNABLE INHCOME AND RURAL ENTEREPRISEL  FH 7,900

TOTAL MCC KEQUEST 15,549

INCREMENT LEVEL
367-0157 CHILD SURVIVAL & FAMILY I'LANNING 5V MK 1,4
367 -01157 CHILD SURVIVAL & FAMILY PLANNING 5VCS. IN 1,40

TOTAL INCREMENT REQUEST 2,09

TOTAL REQUEGT 18,v34
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TABLE V]I - SCHEDULE OF EVALUATIONS COMPL AND PLANN
(FY 82, FY 93, AND FY 94)
USAID/NEPAL
Evaluation Officer: Richard Byess
Title: Chief/ PPD.
Date of Date Sent Funding )
Evaluation Activities Evaluation to AID/W PACD Level
(H (2) (3) (4 (5)
1. Institute of Forestry, 12/91 - 2/92 3/92 7/95 | 58,000
0]54*
2. Child Survival/Family 9/92 12/92 7/95 40,000
Planning, 0157
3. PVO Co-Fi, 0159
a) Community-Based 5/92 8/92 7/85 5,000
Integrated Rural Development
(SCF)
b) Policy Analysis in 6/92 9/92 4/94 20,000
Agriculture and Resource
(WINROCK)
¢) Community-Based Natural 4/93 7/93 10/93 In-
Resource Management (CARE) house
d) Makalu-Barun National 9/93 12/93 4/94 to be
Park Conservation (Woodlands) fixed
4, Forestry Development, 3/93 7/93 8/95 50,000
0158*
5. Democracy, 0163
a) Democracy Poll 6/93 6/94 7/96 25,000
b) Democracy Advisers#** 1/93, 7/93 1/94, 7/94 30,000
6. Private Rural 8/93 12/93 9/94 20,000
tElectrification, 0162
gisliconomic Liberalization, 11/93 2/94 9/96 70,000
8. Agroenterprise and 1/94 4/94 9/96 | 100,000
Technology Systems, 0150*
9. Rapti Development, 0155+ 11/94 3/95 7/95 | 100,000

*A11 these projects will be evaluated as a component of SIRE (Sustainable Income
and Rural Enterprises, 0167) as they have been merged into SIRE.

**Democracy Advisers who will visit Nepal twice a'year to nwnitor USAID’s
democracy-strengthening work will look into some of the democracy activities
financed by the PVO Co-Fi Project.

DOC: ABSEVAL
05/29/92 ‘
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TABLE VIII(a2)
BPC: FOEA-92-27367-U000
Mission: USAID/NEPAL

FY 1992 ESTIMATE

FUNC ===eme-esmceccmccccemcacoceans

EXPENSE CATEGORY CODE OE TF TOTAL UNITS
U.S. DIRECT HIRE:
Other Balary Ul05 0.0 0.0
Education Allowances vlo6 98.1 98.1 18.0
Cost of Living Allow. Ul08 0.0 0.0
Other Benefits Ullo 3.5 3.5
Post Assign Travel Ulll 47.6 47.6 4.0
Post Assign Freight Ull2 139.5 139.5 4.0
Home Leave Travel Ull3 18.6 18.6 6.0
Home Leave Freight Ull4 11.8 11.8 6.0
Education Travel Ulls 7.5 7.5 2.0
R & R Travel Ulle 25.6 25.6 28.0
Other Travel Ull7 12.0 12.0 9.0
Subtotal uloo 364.2 0.0 364.2
F.N. DIRECT HIRE:
F.N. Basic Pay U201 104.9 104.9 34.0
Overtime/Holiday Pay VU202 4.0 4.0 1.0
Other Code 11 - FN U203 5.8 5.8
Other Code 12 ~ FN U204 39.4 39.4
Benefits - Former FN U205 6.4 6.4
Accrued Severance U206 7.2 7.2
Subtotal U200 167.7 0.0 167.7
CONTRACT PERSONNEL:
U.S. PSC - S&B U302 43.6 43.6 1.4
Other U.S. PSC Costs U303 0.0 0.0
FN PSC - S&B U304 119.8 - 119.8 49.2
Other FN PSC Costs U308 18.7 18.7
Manpower Contracts U306 160.5 160.5 59.5
Accrued Severance u307 4.7 : 4.7
Subtotal U300 347.3 0.0 347.3
HOUSING:
Residential Rent U401 81.0 81.0 16.3
Residential Utilaties U402 50.1 50.1
Maint/Repairs U403 10.0 10.0
Living Quarters Allow U404 12.0 12.0 0.2
Security Guards U407 40.8 40.8 34.0
Official Res. Exp. U408 0.0 0.0
Representation Allow. U409 2.0 2.0

Subtotal U400  195.9 0.0 195.9




TABLE VIII(a)
BPC: FOEA-92-27367-U000
Mission: USAID/NEPAL

FY 1992 ESTIMATE

- " - - - -

EXPENSE CATEGORY TF TOTAL UNITS

OFFICE OPERATIONS:
QOffice Rent 224.6
Qffic. Utilities 34.6
Building Maint/Repair 20.0
EqQuip. Maint/Repair 8.6
Communications 52.7
Security Guards 34.7
Printing 2.7
Site Visits - Mission 35.1
Site Visits = AID/W 29.4
Information Meetings 6.7
Training Travel 20.6
Conference Travel 16.6
Other Operational Tvl 26.6
supplins 175.6
FAAS .
Consultant Contracts
Mgmt/Prof Svecs Cont
Spec. Studies/Analyses
ADP H/W Lease/Maint
ADP S/W Lease/Maint
Trans/Freight - U500
Other Contract Sves

Subtotal

[
o

BONOOODOOH

.
.

o

D 3

O OOWOOO
‘et s e s s

B OABNOOOOCO
O OOWOOO
* s o s o e o

NXP PROCUREMENT:
Vehicles
Residential Furniture
Residential Equipment
Office Furniture
Office Equipment
Other Equipment
ADP H/W Purchases
ADP S/W Purchases
Trans/Freight - U600

Subtotal

636 (c) REQUIREMENTS
TOTAL OE COSTS 2,014.1 0.0

Less FAAS 14.1 0.0

TOTAL OE BUDGET REQUEST U000 2,000.0 0.0 2,000.0

SPECIAL INFORMATION:
Local Currency Usage - % 51.0
Exchange Rate used in Calculations 45.0
USDH FTE 14.0
Trust Fund End-of-Year Balance 0.0




L v11Ha)

Bc: PoRE-92-27367-0000

Mission: OSAID/NERLL

BI22RSE CATEGORY
0.5. DIRECT BIRR:
Other Salary
Pducation Allovances

Cost of Liviag Allow.

Other Bezefits

Post Assign fravel

Post Assign Preight

Hose Leave Travel

Hone Leave Preight

Bducatien Pravel

&L fravel

Other fravel
Subtotal

r.5. DIRECT HIRE:
P.1. Basic Pay
Nvertise/Holiday Pay
Other Code 11 - M
Other Code 12 -1
Depefits - Poraer M
Acerued Severance

Subtotal

CORTRACT PERSCRNEL:

0.5, 9sC - S&d
Other 0.§. PSC Costs
M PSC - @b

Other 1 PSC Costs

Manpower Contracts

Accrued Severance
Subtotal

HOOSING:
les:dential Rent

lesidential Otilities

Marnt/Repairs

Livigg Quarters dllow

Security Guards
0fficial Res. Z2p.

lepresentation dllov.

Subtotal

cone

0105
o106
oios
ol
ol
0
un
a4
[18%)
oilé
ol
0109

20!
0203
0203
0204
0205
0206
200

0301
0303
0304
0305
0306
0307
0300

ool
040
0403
0404
0407
040
0409
0400

24

DECRRASES & WiGB & PRICE oraet
10B-28CURRING Icnses F0TAL Y 1593 2BQURS?
08 ” 08 f071L OITS
0.0 0.0 0.0
N.l 168.5 1ib.$ 0.0 160.5 22.0
6.0 6.0 0.0
.5 4 4 0.0 .
1.4 §5.6 §5.4 0.0 55.6
139.5 123.5 123.5 0.0 125
1.4 179 17.9 6.0 178
1.4 10.5 10.8 0.0 105
1.5 1.5 1.5 0.0 1.5
5.4 30.7 3.7 0.0 30
1.0 12.0 12,0 00 1D
3642 0.0 42%.0 429.0 0.0 429.0
117.4
(B
0.6 1.3 6.5
4.4
6.4 0.0
1.1
7.0 0.0 13 179.7
.6 N 3.7
0.0 0.0
3.5 137.%
1§ 17.9 17.9
12.3 177.8 ma
5.1 5.1
3.5 0.0 50,9 423.0 13,9
1.6 91.6 0.0 SL.6
§5.2 0.0 85.2
10.0 5.0 5.0 0.0 5.0
12.0 0.0 0.0 0.0
4.7 8.0 .7
0.0 0.0 0.0
1.0 0.0 .0
1.6 0.0 5.0 200.5 0.0 200.5




TABLE VIIIMa)
BPC:  PORA-$1-27367-0000

" 19

DECRRASES & ¥IGE & PRICB oraee
BOR-12CORRING IBCREASES Iceases TOTAL FY 1993 RBQ025?

Nissions OSAID/BEMAL

BIPENSE ChTZGORY oz " 1] ” 08 " 08 B TONL 0N

erame

OFPICE OPERATIONS:

0ffice Rent 0501
0ffice Otilities 0502
duilding Maist/Bepair U503
Rquip. Maimt/Repair 0508
Cozmunications 0509
Security Guards 0519
Pristing 05l
Site Visits - Missiop OS1)
Site Visits - AID/W  OSI4
Information geetings [0S15
Training Trave] 0516
Conference Travel 0517
Other Operational vl 0514
Supplies 0519
MiS 0520
Consultant Coptracts 05l
Ngat/Prof $ves Cont 0522
Spec. Studies/Analyses 0523
ADP B/¥ Lease/Maist 0525
ADP 8/ Leass/¥ajat 0526
frans/Prerght - 0500 0594
Other Contract $ves (599

Subtotal 0500

Py . . .
o o oo o
-
=] [
L= -
by -
-

o0 o000 o oo
-
o o0 oo

-
by
3

-

-
- oo o
oo o

s
- oo

. by o o s
-
[l X ]

-
OO OO oo

Ffovoococooc oo
O e— o o oo
—_owo oo o

3
0
3
.0
.0
N
0
0
3.
¢
{

-
- e

BXP PROCOLBNERT:

Teaicles geol
lesidential Puraiture U602
lesidential Bquipment 0603
0ffice Purniture 0604
0ffice Bquipment 0608
Other Bquipseot 0606
iDP H/¥ Purchases 0607
ADP §/¥ Purchases 0608
Trags/Presght - 0600 0693 .

Subtotal 0600  118.6

—

— b 3
OV O~ O e DO o
O OO O e oo
—— 3 —
o o o o

’—

o
-~ o
On e On O e

[

G me or em —2 ~3 b
e e e e e

O U 2 e e e e

N O OO e -mo o

OO oo oo
o« o .
OO o oo

-
<

—
-
=

<
-—
-

0.0

o
o

636tc: REQUIRENEZATS 1500
TOTAL 0% CCS§TS 0.0 1,076.8 0.0 3,10 0.0 2,210.3

Less PAAS . . 0.0 0.0 0.0 1.3 6.0 103

TOTAL 08 3GOGET RZQUEST 0000 . 0.01,076.8 0.0 2,200.0 0.0 2.200.0

SPECIAL IRPORMATION:
Locai Currepcy Osage - %
2xczange Rate used 13 Calcul
0SZH P72
Trust Pued 2ad-of-Year Balan
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TASLE ML) 1Y 19%¢ LEBUAL BODGET SOBMISSION
BrC: PORA-92-27367-0000 OPELSELS OPBLATING BXPENSE/TROST PURD R2QUEST
’ 1954
DECIEASES & VAGE & PRICE oTHER
§0X-32CORRING acreases rczses TOTAL Y 1994 REQURST

Kission: OSAID/EERAL

ronc
EXPENSE CATEGORY  coDE OB bid 08 " oL " ™ TOTL OMITS

esvsvemconnssnsaae asve

0.5, DItEcT HIRZ:

otrer Salary gl0s
Bducation Allovances 0l06
Cost of Living Allow., U108
Other depefits 0il0
Post dssign Travel 0lll
Post Assign Presght  Oli2
Hone Leave Travel 0113
Home Leave Preight 0114
Bducation Travel 0118
161 fravel Bl
Other fravel 0117

Subtotal 0100

0D

oo oo
o e e
o

COoOoCoOoODOoOOoOoo

3.0

60
1.0

-

.

.

cCoOoOoOoOCo oo
.

PN, DIRECT BIRE:

L1 hasic Pay 0201
Overtiae/Boliday tay 0201
Other Code 11 - M 0203
Other Code 12 - M 0204
Repefits - Poraer M D205
Accrued Severance 0206

Subtotal 0200

CORTACT PERSONNEL:

0.5, P5C - S&2 0302
Otder 0.5, PSC Costs 0303
15 PSC - Skb 0304
Other 2 PSC Costs 0305
Matpover Contracts 0306
lccrued Severance 0307

Subtotal 0300

HOUSIRG:

Lesidential Rent o0l
Residential Otilities 0402
Naiot/Repairs 0403
Liviog Quarters Allov 0404
Security Guards 0407
0fficial tes. fxp. pIL
Representation dllow. 0409

Subtotal 0400

C O OO0 0O oo

cCooco oo oo

.
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TIBLE WITMa) Y 19% ANBOAL BUDGEY SOBMISSION
BEC:  POBA-92-27367-0000 OTRRSEAS OPSLATIRG RXPEESH/TRUSY PUND REQO2S?

f1ssion: OSAID/NEML FY 1994
DECREASES & ¥icB ¢ MICS 134,14
208-18CORRING 1ICERASES 1ICRRASES OPAL 1T 1994 RBQUBST

romc
BIPENSE CATBGOZY  CcoDE OB " 02 i 08 ” (14 o M0NL M

OPPICE OPERATIONS:

0ffice Lent 0501 234,68 0.0 2246
0ffice Otilities 0502 14,4 5.1 0.0 55.1
Building Maiat/Repair 0503 10.0 10.0 10.0 0.0 10.0
8quip. Naint/Repatr 0504 1.3 10.2 0.0 10.2
Cormunications 0509 §.0 8.0 0.0 6.0
Security Guards 0510 §.3 1.1 0.0 .2 .
Printiag 051l 3.0 33 33 0.0 33
Site Nigits - Mission 0513 k! K1 2.5 2.5 0.0 42.5 200.0
Site Tusits - AID/W  OSM 12,1 5.5 38.5 0.0 5.5 6.0
Ioforsation Neetings 0515 1.4 [ 8 t1 0.0 1 L0
fraining fravel 0516 2.1 25.0 5.0 0.0 5.0 L0
Conference Travel o517 13 0.1 0.1 0.0 0.1 &0
Other Operatiomal Tvl OS1I 9.3 1.2 3.1 0.0 1.2 25,0
Supplies 0519 142.0 190.5 190.5 0.0 190.5
PAAS 0520 5.5 3.4 0.0 3.8
Consyltant Comtracts 0521 0.0 0.0 0.0
¥gat/Prof Sves Cost 0522 0.0 0.0 0.0
Spes, Studies/Asalyses 0523 0.0 0.0 0.0
ADP B/V Lease/Maiat  US25 3.0 0.0 1.0
ADP §/¥ Lease/Maizt 0526 0.0 0.0 0.0
Trazns/Preight - 0500 0598 4.3 2.0 {24 0.0 2.4
Other Contract Sves  DS3¢ 59.0 56.0 56.0 0.0 56.0
Subtotal 0500 443.9 0.0 3.4 0.0 466.0 0.0 195.9 0.0 1959
RX? PRCCTIREMENT:
fenizles 069} 16.0 1.8 N 0.0 H0 10
fesidectial Puraiture 0602 0.0 30,0 20.0 0.0 30.0
Residestial 2Zquipmest 0603 10.8 10.4 10.8 0.0 10.8
0ffice Pyrniture 0604 10.4 10.8 10.8 0.0 10.8
Gilice Zquipment 0605 8.0 1.0 - 4.9 0.0 8.0
Otoer Bquipaent 9606 40.0 6.0 6.0 0.0 6.0
AD? H/¥ Purchases 0607 1.1 9.9 8.9 0.0 39.9
ADP S/¥ Purchases 11 6.0 (A 6 0.0 6.4
Tracs/Preight - U600 D698 14.0 i N 0.9 i
Subtotal 0600 1467 0.0 0.0 0.0 195.9 0.0 185.9 0.0 1959
6361c! RRQUIRENEOTS 0%00 0.0 0.0 0.0
T0TAL OF COSTS 1,024.6 0.0 1431 0.0 1,107.0 0.0 2,443.3 0.0 2,443.4
Less PAAS 0.0 0.0 58.§ 0.0 0.0 0.0 131 0.0 34

TOTAL OF dODGE? R2QUEST 0000 1,024.6 0.0 137.6 0.0 1,107.0 0.0 2,430.0 0.0 2,420.0

SPECIAL INPORNATION:

Local Curreacy Usage - & 51.0
Ezchange Rate used 18 Calcul 5.0
UsDH T8 14.0
Trust Puad Ead-of-Year Balae 0.0




28
TABLE VIII(b) FSN ACCRUED VOLUNTARY SEVERANCE LIABILITY

orgno:
Mission: USAID/NEPAL

FUNDING =--===FY 1992------ ==--FY 1993------ --==FY 1994-=----
SOURCE FNDH FN PSC TOTAL FNDH FN PSC TOTAL FNDH FN PSC TOTAL

OEA 7.2 4.7 11.9 7.7 5.1 12.8 8.4 5.9 14.3
IGA 0.0 0.0 0.0
HHA 0.0 0.0 0.0
FDAP 0.0 0.0 0.0
DFA 0.0 0.0 0.0
ESF 0.0 0.0 0.0
SAI 0.0 0.0 0.0
Other: 1/ 0.0 0.0 0.0
0.0 0.0 0.0

0.0 0.0 0.0

0.0 0.0 0.0

0.0 0.0 0.0

TOTAL 7.2 4.7 11.9 7.7 5.1 12.8 8.4 5.9 14.3
BESES SRESES EESESSS ESSESES ESESEES SEAREAE RESES ERNSEE EEERERS

Exchange rate used in

1/ If other funding sources are used, please list each one separately.

calculations:

$1=NRs.45.0
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3C:
MISSION: (OSAID/NERAL
---------- P 1992 wmcccsccs coccocecen PT 1§3] coccccnee ceccccuecs PY 190{ eccccnese
WORKPORCE CATEGORY 0P ™ P06 TOTAL  OP ™ P0G TOTIL 0B I MG TOTUL
0.5, Direct Hire 14.0 1.0 14,0 1.0 14,0 4.0
P.1. Direct Hire 3.0 .00 3.0 0 L0 3.0
0.5. PSC 14 3.0 kR IS 3.0 L1 Al 3.0 {1
P1 BSC 49.2 3.0 §1.2 8.0 3.0 50,0 4.0 1.0 50.0
OTHER 0.§. GOV'T. 0.0 0.0 0.0
OTHER [NSTITUTIONAL 0.0 0.0 0.0
NABPOWER CONTRACTS  58.5 59.5 3.0 MO 10 $4.0
T0TAL PTL 1501 0.0 40 162,01 1821 0.0 40 LE6LD 1831 0.0 40 6.
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The following background material on FY 1992 expenses will clarify
and substantijate our FY 1993 and 1994 budget regquests.

1. The ABS guidance cable (State 164185) gave USAID/Nepal USDH
levels of 16 for FY 92, 15 for FY 93 and 14 for FY 94. However,
the Mission has implemented previous directives on reduction of its
USDH staff and has at present only 14 USDH positions and the budget
is prepared accordingly for FY 92, 93 and 94. During the current
year the Mission eliminated a USDH position for a Contracts Officer
and is operating with assistance from the Regional Contracting
Officer from Bangkok. Our experience so far has indicated that
working through the RCO has increased the vulnerability of the
Mission in this crucial area. The Mission would like to reinstate
this position in FY 93 if additional OE funds are available.
However, in our projections for FY 93 and 94 we have not included
the expenses of an additional USDH position.

2. In FY 92 we acquired and installed a Local Area Network (LAN)
computer system as required by the Agency. The installation is
partially completed and will be fully implemented as funds are
available in future years. Additional funding for future hardware
and software needs are included in FY 93 and 94 budgets.

3. For the last three years the Mission has not bought a single
vehicle, even though some of its vehicles needed replacement.
Because of funding constraints the Mission postponed vehicle
procurement in FY 92, although it was included in the procurement
plan. The Mission plans to acquire one vehicle in each of FY¥s 93
and 94 to replace retiring vehicles.

4. In the summer of 1992 the turnover of USDH will place a heavy
burden on our OE budget. We will lose 5 USDH, with a family
complement of 6 adults and 4 children. They will be replaced by 5
USNH bringing in a family complement of 8 adults and 9 children.
The Mission has had to absorb this unplanned increase in the cost
of USDH staff, and corresponding costs are included in projected

budgets for FY 93 and 94.

5. The ABS shows an increase in the units of USPSC and Manpower
contract personnel in FY $3 as compared to FY 92. However, in
reality there will not be any increase in the number of personnel.
The units in FY 92 are lower because these contracts were partly
funded through FY 91 OE allowances. They are properly funded for
a 12 month period starting in FY 93.




6. The economy of Nepal is undergoing continuous inflationary
pressures. Electricity and telephone rates have doubled, and more
increases (as required by Nepal's agreements with international
lending institutions) are expected in the future. Rental rates
have gone up as high as 40 percent. Projected inflationary
increases shown in FY 93 and 54 may not be sufficient to meat
actual operational costs in these areazs. :

7. With program levels increasing, as the USDH positions decline,
the Mission is placing more reliance on its FSN staff. However,
since the numbers of our FSN staff have also remained stagnant, the
Mission has now reached a point where further FSN reductions staff
will result in increased inefficiencies, increased vulnerabilities,
and give rise to management problems. Mission wishes to increase
training opportunities for direct-hire, US and FSN, and PSC (FSN)
staff to off-set decreases in USDH positions. We plan to undertake
a systematic assessment of staff training needs in FY 93 in the
hope that increased funds will be available for staff training in

FY 94 and beyond.

8. Explanations for increases in expenditures in FY 93 and 94 by
expense categories:

U100-USDH Expenses Larger families replacing smaller
families.

U200-FNDH Expenses Inflationary increase only.

U300-Contract Personnel Inflationary increase and full years'
funding in FY 93 and 94 as explained
above.

U400~-Housing Inflationary increase.

US00-0ffice Operations Inflationary increase.

U600-NXP Procurement Replacement of vehicles, furniture and
equipment postponed in prior years and
ADP acquisitions to finish LAN
installatien.




TABLE VIII(n)

CONTROLLER BUDGET BREAKOUT
BPC: FOEA-92-27367-U000
Mission: NEPAL

FY 1992 ESTIMATE

UNITS

EXPENSE CATEGORY
U.S. DIRECT HIRE:
Other Salary
Education Allowances
Cost of Living Allow.
Other Benefits
Post Assign Travel
Post Assign Freight
Home Leave Travel
Home Leave Freight
Education Travel
R & R Travel
Other Travel
Subtotal

llo

@ * 8 + s e e s s e e &
VOHOOOOOQOOO0OO

OCOWOoOOOOCOOOuO

[

F.N. DIRECT HIRE:
F.N. Basic Pay
Overtime/Holiday Pay
Other Code 11 - FN
Other Code 12 - FN
Benefits - Former FN
Accrued Severance

Subtotal

DN IO

CONTRACT PERSONNEL:
U.S. PSC - S&B
Other U.S. PSC Costs
FN PSC - S&B
Other FN PSC Costs
Manpower Contracts
Accrued Severance

Subtotal

LWLooowmwoo

HOUSING:
Residential Rent
Residential Utilities
Maint/Repairs
Living Quarters Allow
Security Guards
Official Res. Exp.
Representation Allow.

Subtotal

VOONOONK
¢ ¢ & s s s e o
NOowooow™
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TABLE VIII(n)
CONTROLLER BUDGET BREAKOUT
BPC: FOEA-92-27367-U000

Mission: NEPAL
FY 1992 ESTIMATE

FUNC LT L L L DA L L T Y ey e L -

EXPENSE CATEGORY CODE CE _TF TOTAL UNITS
OFFICE OPERATIONS: .
Office Rent uUs0l 14.6 14.6 :
Office Utilities U502 2.2 2.2
Building Maint/Repair U503 1.3 1.3
Equip. Maint/Repair usos 0.0 0.0
Communications usos 0.0 0.0
Security Guards U510 2.3 2.3 1.6
Printing Us1l1 0.0 0.0
Site Visits - Mission U513 2.4 2.4 12.0
Site Visits -~ AID/W USl4 3.7 3.7 1.0
Information Meetings usl1s 0.0 0.0
Training Travel Usleé 13.4 13.4 6.0
Conference Travel Us17 3.7 3.7 1.0
Other Operational Tvl. U518 1.8 1.8 3.0
Supplies usle 24.6 24.6
FAAS U520 0.0 0.0
Consultant Contracts us2l 0.0 0.0
Mgmt/Prof. Sves. Cont. US22 0.0 0.0
Spec. Studies/Analyses U523 0.0 0.0
ADP H/W Lease/Maint. U525 0.7 0.7
ADP S/W Lease/Maint. us26 0.0 0.0
Trans/Freight - U500 U598 5.6 5.6
Other Contract Sves. U599 0.0 0.0
Subtotal us00 76.3 0.0 76.3
NXP PROCUREMENT:
Vehicles Us01 0.0 0.0
Residential Furniture U602 0.9 0.9
Residential Equipment U603 0.5 0.5
Qffice Furniture U604 2.5 2.5
Office Equipment U605 1.2 1.2
Other Equipment U606 2.6 2.6
ADP H/W Purchases U607 6.6 6.6
ADP S/W Purchases U608 2.2 2.3
Trans/Freight - U600 Ue9s 2.0 2.0
Subtotal U600 18.6 0.0 18.6
636(;) REQUIREMENTS us00
TOTAL OE COSTS 166.0 0.0 166.0
Less FAAS 0.0 0.0 0.0
TOTAL OE BUDGET REQUEST U000 166.0 0.0 166.0

SPECIAL INFORMATION:

Lorcal Currency Usage - % 65.0
Exchange Rate used in Calculations 45.0 s -
USDH FTE 1.0

0.0

Trust Fund End-of-Year Balance




TAME VIII(n)

CONTI0LLEE JODGET BRZAKOO?
IPC:  POBA-92-27367-0000
M1ssi08: BBMAL

1 [o
BIPZNSE CATEGORY cons
0.5. DIRECT BILB:
Otber Salary 0105
Bducation Allovances 0106
Cost of Livisg Allov. 0108
Other denefits 0110
Post Assige Travel o
Post Assign Preight  Oll2
Hoae Leave Travel 0113
Soae Leave Preight 0114
Bducation fravel 011§
L&t Travel olle
Other Travel 0117
Subtotal 0100
P8, DILECT BIRE:
P.0. Basic Pay 0201
Overtise/Holiday Pay 0202
Otber Code 11 - 13 0203
Other Code 12 - 1 0204
Benefits - Pormer M3 U205
Accrued Sevsrance 0206
Subtotal 0300
CONTRACT PRESONRRL:
0.5, PSC - S&d 0302
Other 0.5. PSC Costs 0303
M PSC - 882 0304
Other PR PSC Costs 0308
Magpover Contracts 0306
Accrued Severance 0307
Subtotal 0300
HOUSING:
Residential lent 0401
Resideatial Otilitres 0402
Naigt/Repairs 0403
Living Quarters Allow U404
Security Guards 0407
0fficial Res. Pxp. 0408
Representation dliow. 0409
Subtotal 0400

34

mn s
DECRBASES & ¥AGR & MRICB orant
BOB-RECORRING IBCRRASES Iacazises TOTIL 7 1993 2RQUBS?
08 ” 08 ” 08 big 08 T MNUL e
0.0 0.0 0.0
1.0 0.4 6 0.0 il 1.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
8.0 0 8.0
10.1 0.1 0.0 10.1 3.0
6.0 60 0.0 60 0
0.0 00 0.0
Ll 0.0 0.0 0.0 3.0
(N 0.4 0.3 0.0 0.8 1.0
10.% 0.0 6.0 0.0 2.7 0.0 .00 aa
2.0 i 0.0 U4 W0
0.1 0.5 0.0 0.9 0.2
0.3 0.7 0.0 0.7
1.2 .9 00 1.9
1l 0.0 00 0.0
0.1 1.3 8.0 1.3
4 0.0 ’ e 00 0.0 0.0 .3 0.0 3.2
6.0 0.0 0.0
0.9 0.0 0.0
1.2 16.7 0.0 16.7 1.9
0.4 .4 0.0 a4
0.0 0.0 0.0
0.1 6.y 0.0 0.9
0.0 0.0 17 0.0 0.0 0.0 0.0 0.0 0.0
14 6.2 0.0 6.2 1.0
0.3 3.3 0.0 3]
0.0 0.0 0.0
0.0 0.0 0.0
0.4 33 0.0 P N
0.0 0.0 0.0
0.0 00 0.0
0.0 0.0 .1 0.0 0.0 0.0 1. 0.0 113




TILE VIl (a!
CONTROLLEL DODGET DRBAROCT
10C:  P0BI-92-37367-0000 rr 1993

Nission: BEPAL pEcaBises & ¥iGB & MRICB 0?88
§08-R2CORRING Iacaases mcamses TOTAL Y 1993 28Q0RST

roRc
pEpERSE CATEGORY cope 0B 7’ 0 bi4

08 ” 0z ™ MNL M

OFFICE OPERATIONS:

0ffice Reat 0501
0ffice Otilities 0502
Buildizg Maint/Repaar 0503
Bquip. Maist/lepair US04
Comaunications 0509
Security Guards 0510
Priating 0511
Site Nisits - Missien 0513
Si1te Tisits - AID/W OSI4
Information Meetings 051§
Traipiag Travel 0sl6
Conference Trave] o517
Otder Operational Tvi. 0514
Supplies 0519
PAAS 7520
Cozsultant Contracts 10521
Ngat/Prof, Sves. Comt. U522
Spec. Stydies/Azalyses 0523
ADP H/¥ Lease/Maimt, 0525
ADP /¥ Lease/Marnt. 0526
Trans/Preight - U500  0S98
Other Contract Sves. 0599

Subtotal 0500
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IXP PROCORENEL™:

Vebicles 0601
lesidential Purniture 0602
lesidential Equipment 0603
Office Murziture 0604
0ffice Rquipment 0605
Other Zquipsent U606
AD? H/¥ Purchases 0507
AD? S/¥ Purchases 0608
Trans/Preight - 0600 069

Subtotal 000
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§361c) RRQUILEXRNTS 0300
TOTAL 02 COSTS
Less MAS

TOTAL OF 3CDGR? REQUEST (0000

SPECIAL IBFORNATION:
Local Currency Usage - &
Exchange Rate used 18 Calcul
0SDE P8
Trust Pund Bad-of-Year Balan




36
TILE VIIIiB)
CONTROLLEY 3ODGET BRZAXOU?
3PC;  PORA-92-27367-0000 1994
Kissions RERAL DECREASES § NG ¢ NiIce oTHEe
203-RECONRING IBCRBASES 1DCRBASES P0TAL Y 1994 RBQURS?
1} [o
EXPENSE CATEGORY cops O bid 0 bi 4 o b4 08 " P0TIL  OBITS
0.5, DIRECT HILZ:
Other Salary 0105 0.0 0.0 0.0 . -
gducation illovances DL06 6.4 6.4 6.8 0.0 4 10
Cost of Livang Allow, UIO4 0.0 0.0 0.0
Other desefits 0110 0.0 0.0 0.0
post Assign Travel UL 6.0 0.0 0.6 -
Post Assage Prexght  Oii2 0.0 0.0 0.0
Hose Leave Travel 0113 10.1 0.0 0.0 0.0
Hose Leave Preight |48 .0 0.0 0.0 0.0
Bducation Travel 0115 . 0.0 0.0 (N}
P& fravel 0116 3.1 1.3 0.0 Ly 30
Otber Travel o117 0.3 0.4 0.4 0.0 [ B |
Subtotal o100 3.7 0.0 0.0 0.0 10.% 0.0 10.9 0.0 10.4
PN, DIRECT HIRE:
P.1 Dasic Pay 0201 2.0 3.4 0.0 3.4 6.0
overtine/Holiday Pay 0202 0.1 1.0 0.0 1.0 0.2
other Code 11 - M 0203 R 0.7 0.9 0.7
other Code 12 - 11 0204 1.2 . 5.1 0.0 5.1
penefits - Pormer PN 0205 0.0 6.0 0.0
decroed Severance 0206 0.1 1.4 0.0 1.4
Subtotal 0200 0.0 0.0 34 0.0 0.0 0.0 8.6 0.0 5.8
CONTEACT PERSORREL:
0.8, PSC - S} 0302 0.0 0.0 0.0
Other 0.5, PSC Costs 0303 0.0 0.0 0.0
1 ] 0304 11 17,9 0.0 1.9 1.0
Other M0 PSC Costs 0305 0.4 .8 0.0 4
Nagpower Comtracts 0306 0.0 0.0 2.0
lecrued Severgnce 0307 0.1 1.0 0.0 1.0
Subtotal 0300 0.0 0.0 1.1 0.0 0.0 0.9 N 0.0 N
HOOSING:
lesidential Rept 0401 1.4 1.6 0.0 1.6 1.0
fesidential Otilities 0402 0.3 .6 0.0 .8
Maint/Repairs 0403 0.0 0.0 0.0
Living Quarters Allow 0404 0.0 0.0 0.0
Security Guards 0407 0.4 3.1 0.0 1 4
0ffic1al Res. Exp. 040t 0.0 0.0 0.0
Representation Ailov. U409 0.0 0.0 0.0
Subtotal 0400 0.0 0.0 2.1 0.0 0.0 0.0 13.% 0.0 13.9
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v
TALE VII1n)
CONTROLLED 30DGET BREAXOD?
BPC:  PORA-92-27367-0000 71994
Mission: MEPAL DRCRRASES & ¥iGE & MRICE oTHeER
R0R-12CT1LING IBCREASES TICREASES T0TAL Y 1994 1BQOEST
ronc
REPZASE CATEGORY cope 08 i 0 b1 0 bid )4 bi4 T0TL 0BT
0FFICE OPERATIONS:
0ffice lent 0501 146 0.0 .6
0ff1ce Otilitiss 0502 0.3 .4 0.0 4
duiiding Maint/Repair U503 0.5 0.0 0.0 0.0
Bquip. Maiat/lepaar U504 0.0 0.0 0.0
Conmugications 0509 0.0 0.0 0.0
Security Guards 0510 2.3 0.0 3.3 L4
Printiag 0511 0.0 0.0 9.0
Site Tisits - Mission 0513 3.0 3.0 3.0 0.0 .0 1.0
Site Nisits - AID/W 0514 0.0 0.0 0.0
Iaforsation Neetings 0515 0.0 0.0 0.0
Training Travel 0516 5.0 5.5 5.5 0.0 5.5 .0
Conference Travel 0517 L1 {0 4.0 0.0 40 L0
Other Operational Tvi, 0513 1.§ 1.0 3.0 0.0 .0 ¢
Supplies 0519 5.5 6.7 6.7 0.0 6.1
1TH 0520 0.0 0.0 0.0
Consultant Contracts 052] 0.0 0.0 0.0
¥gat/Prof. Sves. Comt. 0512 0.0 0.0 0.0
Spec. Studies/isalyses 0523 0.0 0.0 0.0
AP B/Y¥ Lease/¥aist. 0825 0.7 0.0 0.7
ADP §/¥ Lease/Maint, 0526 0.0 0.0 0.0
Trags/Prerght - 0500 0594 5.8 5.0 6.0 0.0 .0
Otder Contract Swes. 0599 0.9 0.0 0.0
Subtotal 0500 0.0 5.0 0.0 0.3 0.0 1.2 67.5 0.0 §7.8
JIP PROCOREMENT:
Tebicles 0601 2.3 3.5 3.5 0.0 3.5
lesidential Puraitore 0602 1.4 1.4 14 0.0 1.4
fesidential Bquipsent 0603 0.4 0.4 0.4 0.0 0.3
Office Purniture U604 1.5 1.5 1.5 0.0 1.5
0ffice Equipment 0605 1.1 1.1 1.1 0.0 1.l
Other Bquipment 0606 5.6 b4 6.4 0.0 6.4
ADP 8/¥ Purchases 0607 (R 9.2 %.2 0.0 9.2
ADP §/¥ Purchases 0608 L2 1.§ 1.6 0.9 1.4
Prans/Preight - 0600 0698 1.4 kR | 3.4 0.0 3.4
Subtotal 0600 0,0 0.0 0.0 0.0 293 0.0 1%.3 0.0 9.3
636(c) RRQUIRENLNTS 0300 0.0 0.0 0.0
TOTAL OB COSTS {3.7 5.0 1.3 0.3 0.2 .2 1190 0.0 179.0
Less MiS - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
T0TAL OB BODGET RBQORST 000D .7 5.0 1.3 0.3 0.3 0.3 1% 0.0 10
SPECIAL IRFORNATION:
Local Currency Osage - & 62.0
Bxchazge Rate used 1a Calcnl 45.0
USDE P12 1.0
Trus® Pund B2d-of-Year Balan 0.0




TABLE VIII{o)}
ORGNO:

MISSION: USAID/NEPAL

USDH BY BACKSTOP:

FNDH

US PSC's

FN PSC's

Other US Gov't

02
94
11
10
50

Other Institutional

Manpower Contracts

TOTAL WORKFORCE

USDH BY BACKSTOP:

FNDH

US PSC's

FN PSC's

Other US Gov't

Other Institutional

Manpower Contracts

TOTAL WORKFORCE

38

WORKFOREE PLANNING HRDM

---------- cemscemcnccrnmncn= FY 1992 --cevccnccccncans
Area of Area of Area of
Focus (1) Focus (2) Focus (3) Other
: CHILD SURVIVAL: DEMOCRACY : :
SIRE ¢ FAMILY PLANN. : ECO. LIB. : :
0.9
1.0
1.0
4.8
1.1
11.0 2.5 5.0
1.0 1.0
6.0 4.5 5.0
22.8 8.1 | 13.9 0.0
NEERSEEEEEEEEESASEEEEEEEEER EEEEErREEEEER SESSREEEBUESRE
cmmmmenacan Rt L PR = FY 1993 -==cccomccaccccan
Area of Area of Area of
Focus (1) Focus (2) Focus (3) Other
¢ CHILD SURVIVAL: DEMOCRACY : :
SIRE : FAMILY PLANN. : ECO. LIB. : :
1.0
l.0
1.0
4.0
2.0
11.0 3.0 5.0
1.0 1.0
6.0 4.0 5.0
22.0 9.0 C 4.0 0.0




‘WORKFORCE PLANNING HRDM

TABLE VIII{o)

ORGNO:
MISSION: USAID/NEPAL

FY 1994 ~v--covrccnveccaas
Area of
Focus (2) Focus (3) Other
CHILD SURVIVAL: DEMOCRACY
: FAMILY PLANN. : ECO. LIB.

Focus (1)

USDH BY BACKSTOP:

FNDH

US PSC's

FN PSC's

Other US Gov't
Other Ins%titutional
Manpower Contracts
TOTAL WORKFORCE




PROGRAM FQCUS SUMMARY ($5000)

Objective FY 1992 | FY 1993 | FY 1994 | ¥Y 1995
Project Activity ESTIMATE [ PLANNED | REQUEST | REQUEST

Objective# 1: INCREASED CONTRIBUTION OF THE
PRIVATE SECTOR TC INCOME GROWTH

Project 1 - Sustainable Inccme and Rural
Enterprises (367-0167)*

Project 2 - Eccnomic Likeralization (367-0161)

Project 3 - Redressing Public/Private Sector
Balance {367-0166})

Project 4 ~ Development Training (367-0152)
Project 5 - PVO Co-Financing II (367-0159)
PL - 480, Title II

Total for Objective #1

Objective £2: IMNCREASED USE OF FAMILY
PLANNING, CHILD SURVIVAL, AND MALARIA CONTROL
SERVICES

Project 1 - Childa Survival/Family Planning 2,500
Services (367-0157)

Project 2 - Development Training (367-0152) 50 66 - -

Project 3 - PV0O Co-Financing II (367-0159) 197 165 142 142

Total for Objective #2 2,747 1,231 2,642 3,142
— T s P g Ay e ———
*Thls new program incorporates four on-going projects: institute of Forestry (367-0154),
Rapti Development (367-0155), Forestry Development (367-0158), Agroenterprise and Technology
Systems (367-0160).




PROGRAM FOCUS SUMMARY ($5000)

Objective
Project Activity

FY 1992
ESTIMATE

FY 1994
REQUEST

FY 1995
REQUEST

Objective #3: INCREASED PLURALISM AND WELL-
ESTABLISHED DEMOCRATIC VALUES AND PROCESSES

Project 1 - Democracy (367-0163)

Project 2 - Redressing Public/Private Sector
Balance (367-0166)

Project 3 ~ Development Training (367-0152)
Project 4 - PVO Co-Financing (367-0159)

Asia Bureau Democracy Funds

Total for Objective #£3

ALL OTHER PROJECTS/ACTIVITIES

Project 1 - Redressing Public/Private Sector
Balance (367-0166)

Project 2 - Development Training (367-0152)

Project 3 - PVO Co-Financing (367-0159)

Total All other

(DOC: FOCUS)




PROGRAM FOCUS NARRATIVE

The objectives of our assistance to Nepal reflect U.S.
interests in South Asia and our world-wide commitment to
strengthening democratic governments. During the past 24 months,
USAID/Nepal's internal discussions and decisions, combined with
dramatic developments on the political scene, sharpened the
direction of our assistance program. The FY 1992 Focus exercise
further concentrated our program through project terminations,
amendments, and new starts, and led to Mission commitment to the
following actions:

Brejects Terminated:

o With achievement of project objectives, the Irrigation
Management Project will end two years early in FY 1993. This frees
up planned obligations of $1.5 million.

o) The Private Rural Electrification Project will erid one year
early.

o With termination of these two projects, USAID/Nepal will move
out of active project participation in the water resources sector.
However, we will maintain an active intellectual role in analyzing
MDB efforts in this sector, with particular emphasis on identifying
opportunities for U.S. commercial involvement in MDB-funded
hydropower projects, and helping the GON to strengthen its policy
analysis capacity in the sector.

Projects Modified:

o The 24 month, public sector-criented Improved Cookstoves “ﬂﬂl
component of our Forestry Development Project was terminated after

six months for a saving of $250,000. The funds will be applied to
policy changes, possibly including privatization of the state-owned
timber and fuelwood corporations. .

o Redesign of the Development Training Project is now completed,
which will lead to an increase in private sector training from 10%
to 50% of project resources, and to greater focus on our three
strategic objectives. Extra funding for support of strategic
objectives training activities will total approximately $500,000
annually.

o Development of new Mission selection criteria for the PVO
Co~-Financing Project in FY 1991 and the PP amendment now underway
will target future grant approvals on higher priority, peolicy, and
innovative activities in support of our three strategic objectives.
An extra $500,000 will be available annually for activities that
meet our objectives.

o As a result of Mission-initiated discussion with donor
colleagues, the Expanded Program of Immunization, oral rehydration
salt packet production, and malaria entomology components of the
Child Survival/Family Planning Services Froject will be dropped.
In addition, we will phase out of Information, Education and
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Communication activities in the project, as our collaboration with
another donor increases. The estimated $650,000 savings will
enable us to provide stronger support to project components
retained.

] We have reguested R&D/SCI to no longer accept resea;ch
proposals from Nepalese scientists, thereby freeing Mission staff
time.

o Future cooperation with RHUDO will be limited to training and
regsearch clearly related to our assistance objectives.

o Two components of the Rapti Project, "support for district and
village panchayats" and “forest department nurseries", have besen
dropped and the $250,000 saved will be used to support project
activities more directly related to private sector promotion and
effective natural resource management.

Support to AID/W Injtiatjves:

o Although the education sector was eliminated from our
assistance portfolio in FY 1989, discrete interventions continued
to receive funding through AID/W buy-ins. There will be no further
obligations after FY 1992. The remaining two R&D/ED projects (IEES
and LEARNTECH) will terminate at the end of FY 1993.

o USAID reguested that two recently approved R&D/RUR activities
(Boston University, health education, and University of
Massachusetts, adult literacy) be curtailed. After extensive
discussions between the Asia Bureau and R&D Bureau, we were turned
down, and project activities are proceeding.

o We will not initiate any new orphans activities after FY 1992.

New Starts:

° Democracy: This $3.5 million FY 1992 new start ($825,000 in
FY 1992) will strengthen the Parliament, the judiciary, and local
government during the next four years, to further the establishment
of democracy in Nepal.

o Redressing the Public/Private Sector Balance: $5 million will
be required, starting in FY 1993, to fund technical assistance and
training support for generation of private sector employment
opportunities for departing civil servants as part of a USAID/World
Bank effort to help the Government reduce the size of its
overstaffed bureaucracy.

) Continuing efforts by the Mission to havé a program in line
with Agency and Bureau priorities and addressing Nepal's needs can
be summarized as follows:




Broiects Dropped:

Projects ended early: 2

Funds not obligated or de-obligated and available for
"focus" projects: $1.7 million (FY'92,93)

Staff time available for re-deployment to "focus"
activities: 0.7 USDH and 1.3 FSN person/years (annually
from FY'94) .

Projects Mogified:

Project components dropped: 7-8

Funds to be de-earmarked and re-earmarked within projects:
$2.75 million (FY'92-94)

Staff time available for re-deployment to "focus"
activities: 0.5 USDH and 2.0 FSN person/years (annually
from FY'94; less in earlier years)

AID/W Actjvities Dropped:

o Activities dropped or completed: 8

o Funds available for other missions: $2.4 million
(FY'92-94)

o Staff time available for re-deployment to "focus"
activities: 0.4 USDH and 1.5 FSN person/years (annually
from FY'94; less in earlier year). We believe our present

staff level is the minimum required to manage and implement
our focused program.

In addition to dropping two projects and modifying othars, we

have combined all our ongoing activities in the Agriculture and
Natural Resources sectors into one major program (Sustainable
Income and Rural Enterprises, 367-0167). This is not a paper
exercise. It will give us considerably more flexibility in
responding to priority areas within this sector and allow us to
fund only those areas that are showing results.

Four of our projects--Integrated Rural Health, Radio Education
and Teacher Training, Institute of Agriculture and Animal Science,
and Agricultural Research and Production--were completed in FY
1991, and another project--The Forestry Initiative--<has been
re~designed as a small PVO grant within our existing PVO
Co-Financing Project. As a result, our ABS for FY 1994 will be
better targetted on agency and bureau priorities than in the past.




RESEARCH NARRATIVE STATEMENT -

o DBiomedical Research (RBM): USAID has supported Malaria control
programs and related research since the late 1950s. Control
programs have opened large areas of the Terai to immigrants and
spraying programs continue. Shifts in vegetation and land use
have brought corresponding changes in vector ecology and vector-

. borne disease. Recent years have brought some epidemics
(generally gquickly controlled), but have also brought epidemics
of other vector-borne diseases, notably Japanese Encephalitis and
Leishmaniasis. A current Kala-azar (Leishmaniasis) epidemic is
particularly worrisome, and some epidemiological work is being
planned under the Child Survival/Family Planning Services Project
{367-0157). To summarize:

o Iransmission Dvnamjcs of Kala-azar: To be carried out
through a buy-in to the Vector Borne Disease (VBC)
Project, $50,000

Environmental Biologjcal Research (REN): 1In order to ensure the
sustainability of commercial farming systems, it is necessary to
consider the natural systems which support and interact with
them. In FY 1992, USAID supported a major study of soil
fertility and identified a variety of causal interactions and re-
affirmed the need to support small farmer commercialization and
agribusiness. In FY 1993, the Mission will support a study of
wildlife predators of cash and subsistence crops.

o Wildlife Predation of Commerci
Jackson, $84,000

i e
jon _Area: Dr. Rodney

Biotechnoloay Research (RBT): Under the Agroenterprise and
Technology Systems Component of the SIRE Program (Sustainable
Income and Rural Enterprises, 367-0167), we are supporting
agroenterprises through applied research on topics of immediate
commercial interest.

eve n
= cut Flowerg): Various Researchers, $25,000
Agricultural Research (RAG): USAID's new SIRE Program emphasizes

gommercial farming and agroenterprise. Our research agenda
includes a series of small agronomic studies of commercial crops.

o mj
Crops: Nepalese scientists and international
collaborator, $50,000

\X\'
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Social Science Research (R$S): The Economic Liberalization
Project (367-0161) supports a variety of policy changes which
will make it easier to initiate a new business, and to operate it
with minimal government interference. Applied research planncd
for FY 1993 includes a study of taxation and tax reform, a series
of sectoral studies in support of privatization of parastatals, °
periodic opinion polls to test various propositions about the
business environment, and a study of current monetary
instruments, USAID's work in dcmocracy-strcngthenxng, and the
progress of Nepalese democratization in general, will be
monitored by an Annual Democracy Poll. Social research is also
being supported under the SIRE Project, mainly on opportunities
for, and impacts of, agricultural commarcialization.

o Taxation and Tax Reform: Local researchers, advised by U.S.
researchers under IRIS or CAER buy-ins, $150,000

ivati ion: U.s.
researchers through Liberalization Project contracts or buy-
ins, $250,000 .
Polling on Economic Issyes: Local organization, $5,000

view t : Local researchers, $30,000

Annyal Democracy Poll: Local organization, $15,000

Zone: International Center for Research on Women, $60,000

A
the Rapti Zone: Various Nepalese organizations, $60,000

e i R): Under our Child Survival/Family Planning
Services Project, USAID works closely with the Ministry of Health and
Family Planning, private firme, and NGOs to develop effectlve,
sustainable service dellvery cptzons. Our support of ongoing
Operational Research in Jumla District addresses the challenge of
providing health and family planning services in one of Nepal's
poorest, unhealthiest, most isolated districts. We are also
supporting developmental ressarch on effective systems for delivery of
oral rehydration solutions. The Mission has supported several field
studies on the impact of Vitamin A on infant and child morbidity and
mortality. A new study will build on work already carried out in
Sarlahi District in the Terai (lowlands), but will shift emphasis to
indirect impacts of Vitamin A therapy for women of childbearing age on
fetal development and infant survival and growth.
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i i : Dartmouth University will
continue Operational Research (initiated in 1988) on
effective delivery of child survival, family planning, and
nutrition gservices, working largely through locally-hired,
village-based staff, $400,000

Relivery Svstems for ORS: John Snow, Inc. and the
Population Council will carry out a series of developmental
studies, $150,000

iti i : This
major study will be carried out through buy=-in to the
Vitamin A for Health Project, $500,000
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NEPAL (367) FY 1994 ANNUAL BUDGET SUBMISSION
(ALTERNATE) TABLE 1V : PROJECT BUDGET DATa (U.S. $0200)
OBLIG OBLIG -~-FYy 1992 EST. -- -_____ FY 1993 PLANNED--~--- __ FY 1994 PROP.--FY 1995
PROJECT FUND NPa DATE --TOTAL COST-- THRU OBLIG EXPEND OBLIG EXPEND YR END OBLIG EXPERD OBL!G
NUMBER SRC IND INIT/FINAL AUTH PLAN FY 1991 ATIONS ITURES  ATIONS ITURES MORTAGE ATIONS ITURES FROP
367-0152 DEVELOPHENT TRAINING ‘ )
FN G 85 97 2,190 2,190 795 429 270 966 429 282 429
PN G 85 97 465 465 93 54 372 93 56 93
HE G 85 97 465 465 93 54 372 93 56 93
EH G 85 97 6,465 6,465 4,070 1,000 900 429 277 966 429 280 429
SD G 85 97 1,325 1,325 400 285 410 640 285 45 285
PROJECT TOTAL: 10,910 19,910 5,265 1,000 900 1,329 695 3,316 1,329 719 1,329
367-0153 IRRIGATION MANAGEMENT
FN G 85 93 9,000 7,480 7,480 1,520 1,000
367-0157 CHILD SURVIVAL & FAMILY PLANNING SVCS.
FN G v 95 500 2,500 500 2,000 200
PN G 90 95 18,000 10,200 5,226 500 1,500 500 1,500 3,774 1,000 1,500 2,000
HE G 90 95 9,500 9,500 6,067 1,800 500 1,808 2,933 1,500 2,000 1,000
PROJECT TOTAL: 20,000 22,000 11,793 2,500 3,500 1,000 3,300 6,707 2,500 3,500 3,000
367-0159 PVO CO-FINANCING 1T
FN G 87 97 5.000 17,50p 3.099 1,715 900 849 750 1,837 681 900 1.156
PN G 87 97 500 750 200 135 165 150 250 150 150 102
HE G 87 97 500 750 435 65 74 135 23 115 100 100 15
EH G 87 97 2.500 3,500 1,168 1.875 350 379 750 878 378 900 500
SD G 87 97 1,500 2,500 1,223 308 Ki7%] 535 350 462 462 500
PROJECT TOTAL: 10.00060 15,000 6.105 3,290 1,624 2,063 2,023 3,542 1,771 2,550 1,771
367-0161 ECONOMIC LIBEHALIZATION
FN G 91 1 (2%]%] 1,000 1,000 149 oo 400
EH « 91 "46 2,000 3,000 1.0 (%%} 30 2,200 1,000 500 1,000
Sl 4 91 46 2 , AN A, 0D 1, '.'.‘M THe (Y 1.0 3'\0 3,000 as5p 3,000
PROUJECT TOTAZ - 5,000 10,000 Z,.50 1.750 1,100 1,000 950 5,008 1.000 1,250 4,000
367-2162 FRIVATE RURAL !-.LECTI\‘IFI(:ATION
=D G e 1%) 9 343 393 390 10 146) 3
367-0lus DEMOCLATIZAT 0N 1R Ll AL
I IR Yi, 1, (w) 1.0 oy oo 6T iy 9]
Sl 4 9t TS ) A 4] HY 1hd NRIRTY] Hua oo Ty IINGRE]
PROJECT TOTAL dh 3.t ) R M%) 1,uTh JU0 1.1 1. et 1,20 o




OBLIG OBLIG --FY 1992 EST.-- ~----- FY 1993 PLANNED------ -- FY 1994 PROP.--FY 1995

PROJECT FUND NPA DATE --TOTAL COST-- THRU OBLIG EXPEND OBLIG EXPEND YR END  OBLIG EXPERD OBLIG
NUMBER SRC IND INIT/FINAL AUTH PLAN FY 1991 ATIONS ITURES ATIONS ITURES MORTAGE ATIONS ITURES PROP
367-0166 REDRESSING PUBLIC/PRIVATE SECTOR BALANCE
EB G 93 96 2,200 1,000 1,000 1,000 500
SD G 93 96 3,000 1.500 200 1,500 1,500 1,000
PROJECT TOTAL: [ 5,000 %] %) 7] 2,500 200 2,500 2,500 1,500 (7
367-0167 SUSTAINABLE INCOME/RURAL ENTERFRISE
FN G 92 (¢)] 47,500 59,144 7,933 2,500 22,067 7,990 4,000 8,400
*367-0154 INSTITUTE OF FORESTRY
FN G 87 95 8,700 4,600 4,600 1,500 617 . 300
*367-0155 RAPTI DEVELOPMENT
FN G 87 93 16,800 16,818 14,028 2,790 3.500 2.5v0 1,724
*367-0158 FORESTRY DEVELOPMENT
FN G 89 93 8,000 6,250 6,250 1,000 1,100 571
*367-0169 AGROENTERPRISE AND TECH SYSTEMS (ATSP)
FN G 90 95 12,1000 6,980 4,920 2,060 1,90 2. 500 2,563
REPORT TOTAL: 106,303 133,431 33,283 14,215 16,974 17,500 18,385 39,979 18,000 i9,877 18,502

*These four projects have been combined into a new program -- 367-0167 SUSTAINABLE INCOME AND RURAL ENTERPRISES (SIRE).
Beginning in FY 93 all obligations will be made into SIRE, although the component projects will continue to expand funds
through FY 94. Planned levels for component projects have been reduced to levels actually obligated through FY 92, but the
authorized level for SIRE is the total of authorized levels of the component projects. The authorized level of SIRE will be
raised as new activities are incorporated and the program document is amended.




STRATEGIC OBJECTIVE No. 1

STRATEG!C OBJECTIVE No. 2

increasad contribution of the private sector
10 income growth

PROGRAM QUTCOME No. 1.1

PROGRAM OUTCOME No. 2.1

Sustained increases in private sales of
cash crops and products

PROGRAM OUTCOME No. 1.2

Agricultural’Fotestry policy and
regulatory reforms defined and
implemented

Increased avallebity
of full range of lamily planning
services on & regrier basis

PROGRAM QUTCOME No. 2.2

Increasad qualty of family
planning services

STRATEGIC OBJECTIVE No. 3

PROGRAM OUTCOME No. 1.3

PROGRAM QUTCOME No. 2.3

Increased privale participation in forest
management

Increased government and public
support for tamiy planning

increased piuraliem and well-
sstablished democratic values and
processes

PROGRAM OUTCOME No. 2.1

Pasiament is affective and responsive
fo chizenty

PROGRAM QUTCOME No. 3.2
Judiciary is independent, effective,
and credible

PROGRAM OUTCOME No. 3.3

Selscted losal governments are
responsive, accountable, stfective and
autonomous

PROGRAM QUTCOME No. 1.4
Financial and industrial policy and
regulaory reforms defined and
implemented

PROGRAM OUTCOME No. 1.5
Financial maskets and instruments
sxpanded

PROGRAM OUTCOME No. 2.4

PROGRAM OUTCOME No. 3.4

Increased svalabiity
of child survival services in
Program arees

PROGRAM OUTCOME No. 2.5

Increased qualty of child survival
sarvices in program arees

PROGRAM QUTCOME No. 1.8

PROGRAM OUTCOME No. 2.6

Privale organizations more active in
policy formutation and client services

A decontralized, integrated servics
deiivery system in the centra! region

PROGRAM QUTCOME No. 1.7

PROGRAM QUTCOME No. 2.7

Private sectot/state-owned enterpriss
belance redressed

An improved VBD case detection and

treatment responss system

Network of effective advocacy NGOs
advancing the public interest

PROGRAM QUTCOME No. 3.5

Democratic reforms defined and
implemented




FGF ~ STAN
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STRATEGIC OBJECTIVE Ne. ¢ STRATEQIC OBJECTIVE Ne. 2
Provide centinued smergency reliet Restorstion of sssnemic ivalihood 10
for war-afiacted Alghuns the rural popuiece

Program SUB-OUTCOME Ne. 1.1.1
PL 480 smergency lead relie! provided




Bangladesh

PROGRAM GOAL

{ncreame susiainable growth and
poverty reduction through open

markete and open socleties

PROGRAM SUBGOAL { PROGRAM SUBGOAL I} PROGRAM SUBGOAL i1l PROGRAM SUBGOAL IV
Increass agricutural output Increase sconomic perticipation increase non-agricultural output Incresse poltical participation
STRATEGIC OBJECTIVE Mo. 1 STRATEGIC OBJECTIVE No. 2 STRATEGIC OBJECTIVE No. 3
Incresned private sector investment Increaned access 1o efficient tamily Incrassed non-agricullural private
hwwmxﬁn‘émm plenning and health cervices sactor investment
and m.




INDIA

| PROGRAM GOAL I
Accelerate broad-based market-led
I growth I

STRATEGIC OBJECTIVE No. 1 STRATEGIC OBJECTIVE No. 2 STRATEQIC OBJECTIVE No. 3

improved financial and reguistory incressed productivity of Indian Smakar healthier famiies
eaviconment onterpries

PROGRAM OUTCOME No. 1.1 PROGRAM OUTCOME No. 2.1
Commercialize productivity-enhancing
technologies

PRGGRAM OUTCOME No. 1.2 PROGRAM QUTCOME No. 2.2
Expand private sector paticipation in Expand modem business management
housing finance practices

PROGRAM QUTCOME No. 1.3 PROGRAM OUTCOME No. 2.3

Implementation of regulstory retorms Reduce energy and enviconmental
oohetraints to competitivenses




PAKISTAN

ATEQGIC OBJECTIVE No. 1 STRATEGIC OBJECTIVE No. 2 STRATEGIC OBJECTIVE No. 3 CTRATEQIC OBJECTIVE No. 4
1late the growth f the private Rationalize the rol of the sl secior Hedude constraints ‘o equitable Increase productivily of human
seclor I participstion in development 1080UrOI8
FROGRAN OUTCOME No. 2.1
QGRAM QUTCOME Ne. 1.1 improvad eftecivaness and PROQRAM QUTCOME No. 3.1 PROGRAL! CUTCOME Ke. 4.1 PROGRAM OUTCOME Ne. 8.1
oval of policy and adminisirstive responslverase of selecled pubkc Increased avaliabilty of and Irnproved health jor the pepulalien Agriculiural lends and welers
sireints %o growth of the private units 20cees 10 sconomis and social condcved
sector infrastructure in lagging areas
PROGRAM OUTCOME Ho. 4.2
PROGRAM DUTCOME No. 2.2 incressed scosss o primery - PROORAM QUTCOME No. 5.2
I0GRAM OUTCOME No. ©.2 Increased mobiizetion and efficurt PROGRAX OUTCOME No. 3.2 Munq-;am Proracte envirenmentel
xowth of AlD influsnced private use of public rasources Docreasad constraints 1o women's education consesvaiion and reseurce
PROGRAM OUTCOME No. 4.3
'ROGRAM OUTCOME No. 1.3 PROGRAM OQUTCOME No. 3.3 Incressed number of Yekned "
Resoucces of servics dekivery Inraased avallsbilty and ues of in criical develepment arees
1slerrad from public 1o privete eector family planning
AN
'~




Sri Lanka

| PROGRAM GOAL I

PROGRAM SUBGOAL |

STRATEGIC OBJECTIVE No. ¢ STRATEGIC OBJECTIVE No. 2
Sound investment and business chmate Diversified and commercialized
agricultural systems




ASIA ABS REVIEWS

JULY 1, 1992

INDIA

U500 Office Operations - Mission is requesting a 50% increase
between FY 92 and FY 94 (excluding FAAS). FTEs are reducing from
184.9 to 173.8." Why???

PAKISTAN

1. REF: Linda Martin's E-Mail of March 12, 1993
Comparison is shown below:

FY 92 FY 93 FY 94
USDH USDH USDH

E-MAIL 32 20
ABS 35 26

DIFFERENCE (3) (6)

FY 92 FY 93
FNDH FNDH

E-MAIL 18 18
ABS 20.5 18

DIFFERENCE (2.5) 0

FY 92 FY 93 FY 94
FNPSC FNPSC FNPSC

E-MAIL 421 278 125
ABS 365 317.3 202.5

DIFFERENCE 56 (39.3) (77.5)
What caused the mission to deviate from their original numbers?

2. Ull6 R&R - Why would employees get R&R in FY 94 ‘when there will
be no USDH in FY 95?

3. U204 All other code 12 - FN - If no severance payments are to
be made in FY 93, what is the 202.4 for?

4. U302 U.S. PSC Sal/Benefits ~ USPSC reduce in FY 93 but $
amounts do not correlate this reduction.

5. U305 All Oother FN PSC Costs - FTE decreases by 114.8 between FY
93 and FY 24 yet costs associated with this drop do not go down




PAKISTAN (Cont.)

PREURN

6. U306 Manpower Costs - FY 93 and FY 94 costs are overstated
based on unit costs.

7. U401 Rents are overstated in FY 93 and FY 94 based on unit
costs. '

8. U501 Office Rent - FY 91 actuals are 23.9. Why are they paying
172.0 in FY 92, 127.5 in FY 93, and 172.0 in FY 947

9. U502 Utilities - As office space decreases utilities should
also decrease.

10. U509 Communications - Why does this increase in FY 93 when less
people will be using communications?

11. US10 Security Guards - Why are there the same amount of
security guards with less people/property to protect in FY 932

AFGHANISTAN

As the Pakistan mission downsizes, all furniture and Equipment
should be transferred to the Afghanistan mission thus reducing U600
costs in FY 93 and FY 94. If Afghanistan moves out of Pakistan in
FY 93, Pakistan should be able to further reduce FTE's based on a
smaller workload.

SRI LANKA
FTE

FNDH and FNPSC should drop according to USDH and DA reductions.
Funding for these individuals should also be reduced.
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