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UNITED STATES
AGENCY FOR INTERNATIONAL DEVELOPMENT
USAID MISSION TO SWAZILAND

P.0. BOX 750, MBABANE, SWAZILAND
TEL. 46430, TELEX 2016 WD

8 April 1993

Mr. Gerhard Wirth

Director, Department for

Management and Firance -
International Organization
for Migration

17 Route des Morillons
CH-12.

Geneva

Switzerland

SN

Subject: Grant No. 656-0235-G-SS$-3013-00
Dear Mr. Wirth:

Pursuant to the authority contained in the Foreign Assistance
Act of .961, as amended, the Agency for International
Development (hereinafter referred to as "A.I.D.") hereby
grants to the International Organization for Migration
(hereinafter referred to as "I.0.M.'" or the "Grantee"), the
sum of $2,000,000 to provide support for a program in
demobilization of soldiers, as described in the Schedule of
this grant and in Attachment 2, entitled "Program
Description.'" Subject to satisfactory initial progress in
your program, and the availability of fundiung, AID intends to
provide a total of $4,000,000 to IOM under this Grant.

This grant is effective and obligation is made as of the date
of this letter and shall apply to expenditures made by the
Grantee in furtherance of program objectives during the period
beginning with the effective date and ending 1 April 1994.

This grant is made to the Grantee on cordition that the funds
will be administered in accordance witl the terms and
conditions as set forth in Attachment 1 ‘the Schedule);
Attachment 2 (the Program Description); and Attachment 3 (the

tandard Provisions); all of which have been agreed to by your
orgamization.



Please sign the original and all enclosed copies of this
letter to acknowledge your receipt of the grant, and return
the original and all but one copy to me.

Sincerely,

S. Kenyon
Officer

Attachments:
Schedule

1.
2. Program Description
3. Standard Provisions

ACKNOWLEDGED:

INTERNATIONAL ORGANIZATION FOR MIGRATION

BY: Gerhard Wirth %A&W{ M

TITLE: Director, Dept. of Management and Finance

DATE: 20 April 1993




Appropriation:

Budget Plan Code:

PIO/T No.:

Total Estimated Amount:
Total Obligated Amount:

Paying Office:

FISCAL DATA

72-11X1040
GADX-93-21656-KG13
656-0235-3-30004
$4,000,000
$2,000,000

Controller, USAID/Mozambique




A. Purpo

ATTACHMENT 1

SCHEDULE

se of Grant

The purpose of this Grant is to provide support for a

progr
descr
Grant

B. Perio

am in demobilization of soldiers, as more specifically
ibed in Attachment 2 (the Program Description) of this

d of Grant

1.

The effective date of this Grant is the date of
signature by the Grant Officer. The expiration date of
this Grant is 1 April 1994.

2. Funds obligated hereunder are available for program
expenditures for the estimated period from 15 March
1993 to 1 April 1994 as shown in the Grant Budget below.

C. Amount of Grant and Payment

1. The total estimated amount of this Grant for the period
shown in B. 1. above is $4,000,000.

2. A.1.D. hereby obligates the amount of $2,000,000 for
program expenditures during the period set forth in B.
2. above.

3. Payment shall be made to the Grantee in accordance with
procedures set forth in Attachment 3 (the Standard
Provisions).

D. Grant Budget

The following is the Grant Budget. Revisions to this Budget

shall

be made in accordance with the Standard Provision of

this Grant entitled '"Revision of Grant Budget."
COST ELEMENT AID CONTRIBUTION TOTAL PROGRAM
Personnel $ 1,346,750 $ 1,492,750
Allowances 92,812 371,250
Travel and Transportation 748,300 8,248,410
Equipment and Supplies 620,000 620,000
Other Direct Costs 1,192,138 3,552,050

TOTAL




Reporting and Evaluation

IOM will submit requests for advances to the Controller
of USAID/Mozambique. The form to be used for advances is
Standard Form 270, Request for Advance or Reimbursement.
Requests will be made two months before the actual
funding period to allow time for processing.

IOM will provide three monthly financial reports to the
Controller of USAID/Mozambique. The reports are a
Monthly Expenditure Report, Cash Flow Projection, and
summary budget information using an A.I.D. format.

These documents should be mailed to:

Controller
USAID/Mozambique
c.P. 783

Maputo
Mozambique

IOM will furnish the Project Manager for the
Demobilization/Reintegration Support Project with copies
of documents distributed among the organizations involved
in the transportation effort. These primary organizing
and implementing bodies are the United Nations Operation
in Mozambique (UNOMOZ), United Nations Office for
Humanitarian Assistance Coordination (UNOHAC), and
Reintegration Commission (CORE).

IOM also will communicate in writiug to the Project
Manager of the Demobilization/Reintegration Support
Prcject any additions, deletions or revisions in the
original budget. The nature and scope of these changes
should be presented with appropriate fimancial
information and supporting documents.

This information should be mailed to:

Project Manager
Demobilization/Reintegration Project
USAID/Mozambique

C.P. 783

Maputo

Mozambique

All correspondence to the recipients mentioned above
shall include the Grant number, and the project title and
number.




Special Prcovisions

The Standard Provision No. 10 entitled "Audit and
Records (Standard) (July 1988)" is in effect under this
Grant. The Standard Provision No. 11 entitled "Payment

(Periodic Advance) (October 1991)" is in effect under
this Grant.

Notice to Proceed

The Grantee (IOM) shall not commence che performance of
the program described in Attachment 2 to this Grant

prior to receiving a written Notice to Proceed from the
Director, USAID/Mozambique.




ATTACHMENT 2

PROGRAM DESCRIPTION

To facilitate the demobilization of soldiers under the
Mozambique Peace Accords signed in Rome on October 4, 1992,
the Internaticrnal Organization for Migration (IOM) will
provide transport to demobilized soldiers and dependents from
assembly areas to their destinations of choice. Program tasks
will be implemented and integrated within the overall systen
provided by the Reintegration Commission (CORE) and under the
coordination of United Nations Operations in Mozambicue
(uNOMOZ).

During the life of the program, IOM will be relying on leccal
capacity to the extent possible in order to support the
continued development of the transport sector. IOM also will
establish a small transport capacity, on a rental or leasing
basis, to serve assembly areas not covered by local
transporters, to provide technical assistance, to be available
for rescue operations, and to ensure the availability of fuel
and parts. Should sufficient means of transport not be
available, IOM will purchase additional vehicles subject to
the Mission's prior approval. At the end of the project,
IOM's recommendations for the use of any purchased vehicles
and other A.I.D.~-financed equipment will be reviewed and
approved by the A.T1.D.

The program covers the transportation activity, one of several
activities funded by the Demobilization/Reintegration Support
Project. Other activities include: 1) support for the
handicapped, war-affected children, child-soldiers, and women;
and 2) demining 3) assistance for small, critical
contingency inputs; and 4) monitoring of the overall effort
and to project management of the specific components supported
with A.I.D. funds.

Most of the activities and expenses for this project will
begin on Demobilization Day (D-Day). D-Day is defined as the
day that the forces of the Government of Mozambique and RENAMO
agree to start the demobilization process and a sufficient
number of assembly areas are open. Activities undertaken by
IOM prior to D-Day are confined to establishing operations.




I0M Transportation Program

1. Logistics and Technical Assistance
A. Transportation Assessment:

Prior to D-Day, IOM will conduct an assessment of
transport capacities at both the provincial and
district ievels. IOM will use information from this
assessment to determine the most efficient and
cost-effective means of tramsport from a given
assembly area to a district capital. 1IOM will then
start to contract for services with local
transporters,

Findings will include a list of transport operators;
detailed information on transport means by category
and transporters; list of inter-district distances,
distribution and storage capacity for fuel,
distribution and procurement of spare parts and
tyres; and conditions of roads and bridges and
accessibility during the rainy season.

B. Operations and Coordination:

Prior to D-Day, IOM will work with the United
Nations Office of Humanitarian Assistance
Coordination (UNOMOZ/UNOHAC) Technical Unit and
under CORE's direction to establish relationships
with other organizations involved in the
demobilization process. This will include
determining information requirements, sharing
information, identifying transport sector
development and private sector activitie. The IOM

will participate in UNOMOZ/UNOHAC Technical Unit
activities.

IOM will coordinate efforts with WHO, UNOMOZ,
UNOHAC, WFP, EC, international donors and NGOs.
During this time period, IOM will develop a
‘communication network with CORE. IOM also will
provide technical and logistical assistance to
UNOMOZ/UNOHAC Technical Unit personnel in charge of
the registration process, with special attention to
the preparation of records concerning beneficiary
family members and travel to final destinationms.
IOM will not be involved in transporting soldiers
identified to join the new Mozambique Defence Force
(FADM) .




After the pP-Day, IOM will wonitor the movement of
demobilized soldiers and dependants to their final
destinations, and try to determine the fate of
secondary dependents. IOM will also report progress
of the project to participating donors and agencies.

II. Transportation Services

A.

Timetable for Transportation:

After the D-Day, an estimated 321,000 people will be
returned to their destinations of choice. (Of this
number, 107,000 are demobilized soldiers and 214,000
are dependents). IOM's role in the transportation
process will start five weeks after D-Day and
continue for a minimum of three months and a maximum
of seven months. Beyond this timeframe, extenuating
circumstances beyond IOM's control will be
considered in evaluating IOM's program performance.

Adhering to this timeframe to the maximum extent
practical, IGM will coordinate transportation
activities with CORE and determine the most
efficient means to complete this transportation
given local conditions and final destinations.

Transportation Process:

IOM will organize transport for groups of
demobilized soldiers and dependents through one of
the following modalities: 1) organized movement
from assembly area through contract with local
transporters, preferably on a rental basis; 2)
self-arranged individual movements through cash
payments in local currency based on prevailing
commercial tariff system according to destination
for travel to final location; and 3) group
movements on charter basis for ground and air

transportation, particularly for long distance
transport.

IOM will directly arrange organized group transport
and a system of payment with local transporters
through standard contracts and, if warranted,
partial payment in hard (i.e. non-Meticais)
currency. IOM will base the rates on the prevailing
commercial system used in the country in order not
to- disrupt local transport markets. IOM will review
the rates on a regular basis, and will pay to
transporters based on involces accompanied by a list
of demobilized soldiers and, the prevailing market
rate (which will vary from province to province).




IOM will assist in the distribution and preparation of
travel documents at assembly areas, including the
preparation of travel '"vouchers'" and enlisting of
family members to receive transport assistance. (The
voucher entitles the beneficiary to be transported with
family members and personal goods from the assembly
area tc the district or provincial capital offering the
most expeditious means of transport to his/her final
destination of choice).

On the day of transport from assembly areas, IOM will
give beneficiaries a travel allowance of 10,000
meticais. To cover food and lodging, transit allowance
will be provided when necessary for travel requiring a
stop over. IOM also will conduct monitoring
activities, including sample surveys at the district
level to verify arrival and registration of program
beneficiaries,




