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AGENCY FOR INTERNATIONAL DEVELOPMENT
 
Embassy of the United States of America
 

Belize City, Belize, Central America
 

November 3, 1993
 

Dr. Dennis Hoy
 
Director
 
Pride Belize
 
56 Barrack Road
 
Belize City
 

00 

Subject: Grant No. 505-0048-G-QR,-3002-00
 

Dear Dr. Hoy:
 

Pursuant to the authority contained in the Foreign Assistance Act
 

of 1961, as amended, and with reference to Project Agreement No.
 

505-0048, dated August 27, 1993, between the Agency for
 
"A.I.D." or
International Development (hereinafter referred to as 


"Grantor") and the Government of Belize, A.I.D. hereby grants
 

Pride Belize (hereinafter) referred to as "Pride Belize" or
 
"Grantee"), the sum of US$274,000 to provide support for a
 

program in drug prevention through community action, as described
 

in the Schedule of this Grant and Attachment 2, entitled "Program
 

Description."
 

This Grant is effective and commitment is made as of November 15,
 

1993, and shall apply to commitments made by the Grantee in
 

furtherance of program objectives during the period beginning
 

with the effective date and ending September 30, 1994.
 

This Grant is made to Pride Belize, on condition that the funds
 

will be administered in accordance with the terms and conditions
 

set forth in Attachment 1, entitled "Schedule," Attachment 2,
as 

e.ntitled "Program Description," and Attachment 3, entitled
 
"Standard Provisions," which have been agreed to by your
 

organization.
 



Dr. Dennis Hoy - 2 -


Please sign the three copies of this letter to acknowledge your
 
receipt of the Grant, and return two copies to this office.
 

Sincerely,
 

'Barbara P. Sandoval
 
A.I.D. Representative
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 

ACKNOWLEDGED:
 

Pride Belize
 

By: _ _ _ _ _ 

Dennis Hoy "
 
Title: Director
 

" 
Date: / ' , , 

FISCAL DATA
 

Control No. : B930436 
Appropriation : 72-1131021.1 
Budget Plan Code : LDVA-93-25505-KG13 
Project No. : 505-0048 
Total Estimated Amount: US$274,000 
Total Committed Amount: US$274,000 
Ref: PIO/T-505-0048-3-30012
 



Attachment 1
 

SCHEDULE
 

A. Purpose of Grant
 

The purpose of this Grant is to provide support to Pride
 
Belize for its activities under the Civic Action against
 
Drug Abuse Project, as more specifically described in
 
Attachment 2 to this Grant entitled "Program Description."
 

B. Period of Grant
 

1. The effective date of this Grant is November 15, 1993.
 
The estimated completion date of this Grant is September 30,
 
1994.
 

2. Funds committed hereunder are available for program
 
expenditures for the estimated period November 15, 1993, to
 
September 30, 1994, as shown in the Grant budget below.
 

C. Amount of Grant and Payment
 

1. The total estimated amount for this Grant for the period
 
shown in B.1 above is US$274,000.
 

2. A.I.D. hereby commits the amount of US$274,000 for
 
program expenditures during the period set forth in B.2
 
above and as shown in the Financial Plan below.
 

3. Payment shall be made to the Grantee in accordance with 
procedures set forth in Attachment 3 - Standard Provisions 
for Non-U.S., Non-governmental Grantees, entitled "Payment -
Periodic Advance." 

D. Financial Plan
 

1. The Grant Budget, including authorized local cost
 
financing items is attached to this Schedule as Annex A of
 
Attachment 1 entitled "Illustrative Summary of Financial
 
Plan." Revisions to this budget shall be made in accordance
 
with Standard Provisions of this Grant, entitled "Revision
 
of Grant Budget."
 

2. The Grantee is required to obtain prior written approval
 
of the Grant Officer for any expenditure under a budget line
 
item which will result in a variation in excess of 15* of
 
the amount committed for that line item.
 

3. Host country contributions to this Project are
 
summarized in Annex B to this Schedule.
 



E. Reporting and Evaluation
 

1. Program Progress Reports. All program reporting shall
 
be' in accordance with Attachment 2 entitled "Program
 
Description."
 

2. Financial Reports. Financial reporting shall be in 
accordance with the requirements specified in the provision 
entitled "Payment - Periodic Advance" in Attachment 3, 
Standard Provisions. The financial reports entitled "Public 
Voucher for Purchases and Services other than Personal", SF 
1034, and "Federal Cash Advance Status Report", W-245, shall 
be submitted to USAID/Belize Controller's Office on a 
quarterly basis or more often, if so requested by A.I.D. 

3. Evaluation. Given the length of this grant (10.5
 
months), it does not include plans for formal evaluation. A
 
mid-term evaluation is planned for the larger, three-year
 
project under which this grant is being made.
 

F. Special Provisions
 

1. Standard Provisions for Non-U.S., Non-governmental
 
Grantees are contained in Attachment 3. In addition to the
 
"Mandatory" Standard Provisions, the following "Required as
 
Applicable" Standard Provisions apply:
 

Payment - Periodic Advance
 
Air Travel and Transportation
 
Ocean Shipment of Goods
 
Procurement of Goods and Services
 
A.I.D. Eligibility Rules for Goods and Services
 
Local Cost Financing
 
Publications
 
Participant Training
 
Title To and Use of Property (Grantee Title)
 

2. The Grant Officer's technical representative for the
 
performance of this Grant is the USAID/Belize General
 
Development Officer, who will act in the capacity of Project
 
Officer, with authority to:
 

(a) certify work performed on all vouchers;
 

(b) provide necessary clarifications of the Program
 
Description in Attachment 2;
 

(c) review plans, reports, timetables and other technical
 
submissions required under the Program Description; and
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(d) approve international travel in accordance with the
 

Standard Provision "Air Travel and Transportati.on".
 

G. Title to Property
 

Conditions governing title to property financed under the
Grant 
are set forth in the Standard Provision "Title To and
Use of Property (Grantee Title)". All property acquired

under the Grant shall be utilized for drug prevention
 
program activities.
 

H. Authorized Geographic Code
 

The authorized geographic code for procurement of goods and

services under this Grant is A.I.D. Geographic Code 935,

"Special Free World" in accordance with the order of

preference stated in Section (b) of the Standard Provision
 
"A.I.D. Eligibility Rules for Goods and Services". 
 Local
 
costs are authorized pursuant to the Standard Provision
 
"Local Cost Financing".
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Ii.L1USTRATIVE SUMMARY OF FINANCIAL 

OPG No. 505-0048-G-OPG-3002-00 

Pride Belize 

BUDGET CATEGORY THIS FUTURE 
COMMITMENT COMMITMENTS 

Salaries: 108,000 Nil 
Administrative and program personnel costs 

Staff Development: 38,000 Nil 
Short-term training and technical assistance for Pride
and NDACC staff development 

Operating Expenses: 52,475 Nil 
Administrative costs such as rent, utilities, office 
supplies, and local travel 

Program Costs: 44,525 Nil 
Cost of community outreach activities, training of 
trainers, mass media activities, short-term technical 
assistance 

Equipment: 20,000 Nil 
Purchase of a replacement vehicle, photocopier, or 
other small items 

Audit: 3,000 Nil 
Independent audit of Pride accounts and financial 
systems 

Inflation & 8,000 Nil 
Contingencies 

TOTAL ­ 274,000 Nil 

ANNEX A OF ATTACHMENT I 

PLAN 

TOTAL ESTIMATED AMOUNT 

U.S.$- L/Currency 7 Total 

Nil 108,000 108,000 

28,000 10,000 38,000 

Nil 52,475 52,475 

30,000 14,525 44,525 

20,000 Nil 20,000 

Nil 3,000 3,000 

8,000 Nil 8,000 

86,000 188,000 274,000 



ANNEX B 
ATTACHMENT 1 

SUMMARY OF USAID AND HOST COUNTRY CONTRIBUTIONS 
OPG No. 505-0048-G-OPG-3002-00 

(US$ OOOs) 

BUDGET USAID USAID USAID GOB PROJECT 

ITEM FX LC TOTAL LC TOTAL 

SALARIES 

NDACC 108 108 
NDACF 108 108 108 

STAFF DEVELOPMENT 28 10 38 38 
(Training & Technical 
Assistance) 

OPERATING EXPENSE 52.5 52.5 29 81.5 
(Rent, Utilities, Office 
Supplies, Local Travel) 

PROGRAM COSTS 30 14.5 44.5 15 59.5 
(Community Outreach, Mass 
Media, TOT & TA) 

AUDIT 3 33 

EVALUATION 

EQUIPMENT 20 20 20 
INFLATION 8 8 8 
TOTAL 86 188 274 152 426 



Civic Action against Drug Abuse Project Attachment 2 

PROGRAM DESCRIPTION 

I. GENERAL PROGRAM DESCRIPTION 

A. Background 

Drug abuse in Belize constitutes an important obstacle to the country's development. It 
affects a significant portion of the most educated segments of Belizean society -- young 
men and women attending secondary schools who in coming years will assume leading 
social and economic roles. The use of alcohol and other drugs is almost certainly more 
prevalent among out of school youth, particularly in urban arcas. Substance abuse affects 
performance in the workplace, is associated with the growth of urban gangs, adds to the 
stress on families, and is a significant risk factor for teenage pregnancy and sexually 
transmitted diseases. Drug use, in short, weakens Belize's capacity for sustainable 
development by draining away needed human and financial resources. 

Drug prevention efforts in Belize are led by two organizations: the National Drug Abuse 
Control Council (NDACC), a public sector agency responsible for coordinating drug abuse 
prevention efforts nationwide; and Pride Belize, an autonomous private voluntary 
organization. Pride Belize has been implementing a drug awareness education program 
since 1985 with funding assistance from the Agency for International Development (A.I.D.). 
Successive evaluations of the drug awareness education program implemented by Pride 
Belize, the most recent conducted in January 1993, have indicated that the four phases have 
been highly successful and that the objectives have largely been achieved. NDACC's drug 
demand reduction program has been funded by the United Nations Drug Control 
Programme, the European Community, the Organization of American States, the United 
Nations Development Programme, and the Government of Belize (GOB) since 1990. 
Overall, the drug prevention activities of NDACC and Pride Belize have been quite 
complementary, but not yet a fully integrated and sustainable drug prevention program. 

USAID has entered into a Grant Agreement with the GOB for the execution of a project 
(CADA) having the goal and purpose described below (I.C). CADA has been authorized 
for the three year period July 1, 1993 - June 30, 1996. US.AD had anticipated executing a 
Grant Agreement with the GOB for the same period, but due to delays caused by national 
elections, the agreement spans the period August 27, 1993 - June 30, 1996. Because of this 
delay and in consideration of the need to ensure program continuity, USAID executed an 
operational program grant (No. 505-0048-G-OPG-3001-00) with Pride Belize for the period 
July 1, 1993, to September 30, 1993 (subsequently extended to December 15, 1993, at no 
additional cost), to initiate implementation of CADA. 
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This Grant to Pride Belize is for the continuation of activities initiated under the prior grant.new grant, rather than an amendmentA to the prior grant, is being executed solely foradministrative reasons. With the exception of this background information, completion
dates for certain activities, and section III (Illustrative Financial Plan), there are no
significant differences between this Grant and the previous grant. This Grant shouldconsequently be viewed as spanning the first 15 months of project implementation, andaccordingly, the text of the prior grant, with the noted exceptions, is repeated in this Grant. 

It is anticipated that an agreement between NDACC and Pride Belize will be executed
during this Grant, enabling USAID support for 6ubsequent years to be provided based 
onthat agreement rather than a direct agreement between USAID and Pride Belize. 

B. Program Summary 

Integraing the functions and activities of the two agencies is one of the key objectives ofthe Civic Action Against Drug Abuse (CADA) Project. This single, integrated drugprevention program will build upon the strengths of the two agencies and will seek topreserve the operational strengths and efficiencies of a public/private sector partnership. 

An integrated, functioning drug prevention program would consist of the combi:z:d er,icesand activities of the present National Drug Abuse Control Council and its private affiliate,
the National Drug Abuse Control Foundation (NDACF). 
 The former would administer arange of national prevention activities. The latter, created through the legal reconstitutionof Pride Belize, would also implement some prevention activities and would focus on
fundraising through grants and the sale of support services to the private sector.
Foundation would take the necessary 
The
 

legal steps to establish an endowment fund to assist insupporting the efforts of the two entities. Together, the two entities would have a staff with
the necessary technical, administrative, 
 financial management and fundraising skills to

develop and implement a national prevention effort.
 

The new, combined program will also place a greater emphasis on community participationand mobilization. Through the training of community based trainers in drug prevention andthe provision of other technical assistance to community groups, it will help to create acountrywide network of organizations concerned with youth, parenting, and drug
prevention. 

C. Goal and Purpose 

The goal of the CADA Project is to increase the economic and social well being andindividual health of Belizeans. The assumption underlying this goal is that drug use has adetrimental impact on economic, educational, health and welfare of a nation, producing high
social and economic costs. 
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The purpose of the CADA Project is to establish an integrated national drug prevention 
program that :s undertaking and being supported by community action throughout the 
country to reduce drug prevalence among youth. Two assumptions inform this purpose: 
effective prevention programs require, first, a sustainable institutional base and, second, 
broad based community participation and support. 

The purpose of this Grant to Pride Belize is to support the activities of Pride Belize with 
respect 'to the program described herein for the establishment of an integrated national drug 
prevention program that is undertaking and being supported by community action 
throughout the country to reduce drug prevalence among youth. 

D. End of Project Status 

Fulfilling the purpose of the CADA Project will result in the establishment of an integrated 
functioning drug prevention program (with a public/private sector institutional base). 
Sustainable implementation of that program would require the ability to draw from a variety 
of funding sources including the Government of Belize (GOB), private host country donors, 
the sale of services to other organizations in Belize, external private donors as well as 
external public donors such as the United Nations Drug Control Programme (UNDCP), the 
European Community (EC), the Organization of American States (OAS) and the United 
Nations Development Programme (UNDP). 

An integrated, functioning drug prevention program would consist of the .-ombined services 
and activities of two agencies, the present National Drug Abuse Control Council (NDACC) 
and its private affiliate, the National Drug Abuse Control Foundation (NDACF). The 
former would administer a range of national prevention activities. The latter would also 
implement some prevention activities and would focus on fundraising through grants and 
the sale of support services to the private sector. The Foundation would take the necessary 
legal steps to establish an endowment fund to assist in supporting the efforts of the two 
entities. Together, the combined entities would have a staff with the necessary technical, 
administrative, financial management and fundraising skills to develop and implement a 
national prevention effort. 

E. Description of Grant Activities, Planned Outputs and Inputs 

1. Grant Activities and Outputs 

During this Grant, Pride Belize will enter into a written understanding with the GOB 
through NDACC that would be the framework for integration and development of the 
public/private national drug prevention program. Within the framework of that agreement, 
key project components would be Pride Belize, renamed and redefined as the National Drug 
Abuse Control Foundation (NDACF) and NDACC. 
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Pride Belize would bring to the integrated public/private program its staff, equipment and 
other materia! resources, supported to date by USAID/Belize. The NDACC would bring to 
the program its core staff, equipment, other material resources and funding support through
the GOB. It would also bring to the program its district coordinators and their respective
material 'esources supported through the UNDCP. 

During the period of this Grant, Pride Belize/NDACF will undertake the following 
activities: 

a Staff development -- Pride Belize/NDACF will initiate training and technical 
assistance to improve the skills of the combined staffs of NDACF and NDACC. 
Important areas for skills enhancement include institutional administration and 
management, cost recovery and revenue generation, research and evaluation 
techniques (directly related to the requirements of the management information 
system (MIS) system), social marketing design and implementation skills, computer
skills (above all those related to MIS requirements), trainer of trainer (TOT) skills,
counseling skills and counseling management skills and community outreach and 
mobilization skills. 

An additional critical task in the early stages of this Grant will be development of 
team-building skills as the staffs of NDACC and NDACF (formerly Pride Belize) 
are integrated into a single operational team. 

* Implement the first year of the MIS workplan (outlined in an annex to this 
attachment) for the establishment of the MIS. Pride Belize will appoint an 
information processing officer, develop the four key components of the MIS (a drug
epidemiological tracking system, a police drug information system, an electronic 
activities register and networking register); and conduct one nationally representative
sample survey of households. Pride Belize will use the data generated by the MIS 
for program planning and control. 

0 Implement training and technical assistance programs directed at community
leaders, youth leaders, teachers, parents, counselors using a TOT model. NDACF 
will rely on a small core technical staff to implement a national program in 
collaboration with NDACC. This means that training and technical assistance must 
have a multiplier effect: training will promote skills so that those trained can expand 
the skill levels of those that they in turn train. 

a Implement, in collaboration with NDACC, outreach activities that target the 
community and are in turn supported by the community through local events, the use 
of local electronic media, and the use of the school and parents groups as channels 
for delivering prevention messages. 
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* Design skills training and other alternative activity programs to be implementedby other groups, agencies, both public and private, using resources drawn from otherdonors as well as seed money piovided through this Grant. 

• Contact and secure the cooperation of other agencies with related roles such as theMinistry of Education, the Ministry of Youth Affairs, local town councils, youthgroups and other possible allies in developing community focused and supported
activities. 

* Develop Employee Assistance Programs (EAPs) for businesses and other
organizations (public agencies). 

* Provide training and technical assistance in support of the development ofcounseling services in schools through student assistance programs (SAPs) as well asin the development of follow-on counseling services to meet the needs generated by
SAPs. 

e Conduct at least one national survey targeted to youth both in and out of schools;more systematic observations of drug use at the community level, in collaborationwith the NDACC District Coordinators and other participant observers to spot druguse trends and understand the social context of drug use; development andmaintenance of data archives that provide the necessary tracking data regardingcommunity activities, networking and other relevant areas for the MIS. (Thisactivity is defined in the Management Information System Program Design andWork Plan in an annex to this program description.) 

* NDACF will examine how its activities and its support from other donors maycontribute to creating an endowment fund for the survival of the organization whendonor support ends. To assist in the development of the endowment fund, the Boardof Directors of NDACF will be reconstituted to include representatives from industryand the business community. An important role for these representatives will be togenerate contributions from industry and the business community to support NDACFactivities as the social and economic costs of drug abuse become more apparent. 
By the end of this Grant, Pride Belize, in collaboration with NDACC, will have supported'activities which contribute to the generation of the following CADA Project outputs: 

Develop a Coordinated National Prevention Strategy. NDACC and NDACF will use asocial marketing framework to organize prevention efforts and to develop an operationalapproach that will assure effective progranis beyond the length of the Project. 
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Develop Youth Counseling Programs. A key element of school-based prevention is thecontinuing effort to establish SAPs in secondary schools throughout the country. Theseprograms have proved to be an entry point into the school and through the school to parentsgroups and to the community and these efforts need to be continued. Additionally, school­based counseling programs create the need for follow-up counseling services. While theProject within the scope of its proposed resources can generate the required level of follow­up, it should also provide the impetus to generate the resources needed for follow-oncounseling from other donors and agencies. 

Develop the Capacity to Acquire and Manage Resources from Private and Public
Donors and the Sale of Services. The future survival of NDACF 
 rests on its ability todevelop its revenue generating capacity. As the agency demonstrates continued value inundertaking effective prevention activities directed at youth, it also needs to demonstratethat it is generating additional resources to help solve more general problems confrontingyouth -- an area of vital concern to the GOB. Successful agency performance also can beused as a key selling point with external donor agencies such as UNDCPinternational as well as privateand local funding sources. NDACF revenue generation should be directed
toward the creation of a long term financial 
 base for the agency, an endowment which
would be held and managed by NDACF. Sources of the endowment would include direct
donations and fees from the sale of technical services. 

Develop a Management Information System (MIS). For purposesappropriate strategy, assisting in the process of national planning 
of generating an 

in the area of drugprevention, monitoring and evaluating program performance, NDACC and NDACF willneed an appropriate MIS. The MIS will be based on data from periodic national surveys oftarget populations (e.g., school children, school dropouts, the young adult population),
registers of project activities, and the routine collection and analysis of project relevant
statistics. The MIS will record drug 
use prevalence rates, attitudes toward use, shifts in druguse patterns, results of networking and commuitLy action activities as well as the relevantexpenditures of funds. This will permit more effective efforts at program planning. 

2. Inputs 

Through this Grant, USAID/Belize will provide support for technical assistance andtraining, support for technical and administrative staff salaries, marketing and communityoutreach costs, MIS costs and technical materials (books, monographs, journals, audiovisualmaterials). Program needs may require the procurement of a small amount of commodities,but in general Pride Belize has the basic materials (e.g., computer hardware and software,vehicles, copiers) needed to support the proposed level of activities. 

During the Grant period, the GOB will arrange to provide adequate office space andutilities to be shared by NDACC and NDACF. 
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Additional donors will be encouraged to provide technical assistance and training 

opportunities. 

II. IMPLEMENTATION PLAN 

The Director of Pride Belize will serve as Executive Director of NDACF once the 
organization is reconstituted. He will have responsibility for institutional development and
fundraising activities as well as normal oversight functions of the integrated program. 

This Grant to Pride Belize is being executed for the first phase of implementation of the 
CADA Project; and a priority activity under the Grant will be the development of an
integrated workplan. The workplan will set out an approach to implementing project

activities. Its focus will be to integrate the activities of NDACF and NDACC so that a

truly national prevention strategy is developed. This integrated workplan will address key 
areas for community youth action, youth counseling, establishment of the endowment fund,
development of the MIS, to be achieved through community mobilization, outreach 
activities, social marketing, school-based assistance, youth activities and data collection and 
analysis. Staff will be assigned specific responsibilities and lines of authority will be

defined. The workplan 
 will also describe the steps required to bring together the two

organizations 
 under a common roof, locating an office site that facilitates integration of
 
functions and equipment well as
as staff interaction. 

Pride Belize will enter into a Memorandum of Understanding (MOU) with NDACC which 
defines the respective functions of the public and private components, the respective roles 
of the staffs of both organizations and the appropriate use of the joint pool of technical 
resources and equipment. The development of this MOU and all related and required legal
consultations regarding the change in status of Pride Belize, will take place after the signing
of this Grant. Ideally, the reconstitution of Pride Belize as NDACF and the signing of the
 
MOU should occur as soon as possible after the signing of the Grant.
 

With the respective management and staff in agreement, and an agreement between 
NDACC and Pride Belize (reconstituted as NDACF) signed and accepted by USAID/Belize
by the end of this Grant, USAID support for the program under the Grant Agreement
between GOP and USAID can be provided based on that agreement rather than a direct­
agreement between USAID and Pride Belize. 

The newly integrated program will be responsible for undertaking the full range of program
activities described earlier: development of a strategy for drug prevention that focuses on 
youth; implementation of that strategy through a process of networking, community
mobilization and use of other media as appropriate; development of counseling and related
follow-on programs; fundraising, income generation and other measures to diversify support
and promote financial sustainability; and development of a management information system
and data collection for purposes of project monitoring and evaluation. 
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The NDACF 'rxecutive Director will maintain a constant coordination with the 
USAID/Belize Project Officer, as well as provide the required semiannual and annual 
reports and audits. The reporting requirements consist of: 

prograrm atic and financial reports due on March 31, 1994, and September 30, 
"1994; 

o 	 one implementation report for the period July 1, 1993 to September 30, 1994, to be 
provided by September 30, 1994; and 

* 	 a financial and compliance audit report for the period July 1, 1993, to September 30, 
1994. 

USAID funds are provided for the annual audit of Pride/NDACF by a private audit firm. 

Planned Implementation Schedule 

Responsible 

Date 	 Activity Entity 

1993 

July 1 	 Project starts 
Grant Agreement No. 505-0048-G-OPG-3001-00 with USAID/Pride 
Pride signed 

Sept. 30 Implementation plan drawn up, reviewed, approved 	 NDACF
 
USAID
 

PrideJuly - Team-building exercises 

Pride
Dec. '93 	 Reconstitution of Pride Belize as NDACF 

Aug. '93 - Implementation of project activities 	 NDACF
 
NDACC
Sept. '94 


" At the community level: needs assessment; training
 
of trainers; networking; undertaking community
 
action; evaluation.
 

* development of an MIS and data collection system 
for program planning, monitoring and evaluation 

* 	 With mass media: conceptualization; testing; 
implementation; dissemihation; evaluation. 
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Aug. '93 
to 
Sept. '94 

0 With EAPs: feasibility studies; identification of 
clients; development, sale, implementation of 
programs; evaluation. 

NDACF 

- With SAPs: needs assessment; training; evaluation; 
networking with counseling agencies. 

0 Materials development: needs assessment; design; 
testing; production; dissemination; evaluation. 

0 Fundraising, income generation, and other measures 
to diversify support 

Nov. 15, 
1993 

0 Effective date of Agreement No. 505-0048-G-OPG­
3002-00 

1994 

January NDACC and NDACF 
GOB 

in shared quarters provided by NDACC 

September 
30 

Annual strategic plan for CADA 
and approved 

developed, reviewed NDACF 
NDACC 

Memorandum of Understanding on integration signed NDACF 
NDACC 

III. ILLUSTRATIVE FINANCIAL PLAN 

The total estimated cost of the CADA Project is US$1,098,000, with planned A.I.D. 
contributions totaling US$750,000. Funding to be provided to Pride Belize by A.I.D. for 
the first 15 months of the program is estimated at US$349,000, of which US$75,000 has 
been provided to finance a Handbook 13 Grant (#505-0048-G-OPG-00-3001) to Pride 
Belize and an additional amount of US$333,300 has been obligated under a Handbook 3 
Agreement with the GOB. Of this, a further US$274,000 is being committed under this 
Handbook 13 Grant to Pride Belize. The Illustrative Summary of the Financial Plan for 
this Grant is shown in Annex A of Attachment 1. With the integration of programs and the 
sharing of common facilities, the GOB will assume support for a portion of the operating 
expenses of NDACF at the end of this Grant. 
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IV. FINANCING METHODS 

Subject to a satisfactory written agreement between Pride Belize/NDACF and tne 
Government of Belize/NDACC, A.I.D. funds for subsequent activities may be provided 
based on that agreement. 

The financial administration of USAID funds will employ the managemfat systems and 
procedures already established by Pride Belize and available to the newly integrated 
program through NDACF (formerly Pride Belize) staff. Pride Belize has a financial 
management structure that has proven itself in past USAID/Belize grants. Since NDACC 
has not established a record of its capability to manage USAID inputs, NDACF will be 
responsible for the financial administration of all USAID project funds, beginning from the 
project start date. The Foundation will administer USAID project funds in accordance with 
the same systems and procedures followed by Pride Belize in administering previous 
USAID grants. 

V. EVALUATION AND AUDIT 

A. Monitoring and Evaluation 

Program monitoring will be based on the annual implementation plan and semi-annual 
reports of program activities. These reports will contain the data generated by the MIS 
regarding both process and impact. Since this program will run for the first 15 months of 
the Project only, no formal evaluations are planned. In-house, informal evaluation will 
focus on administrative, financial and programmatic integration of the two organizations. It 
should provide the basis for any mid-course adjustments and corrections required to assure 
that this process of integration is successful. It should also focus on the functioning of the 
MIS as a means of providing useful management information. This annual internal 
evaluation will be undertaken by NDACF using local technical assistance if necessary. 

B. Audit Arrangements 

USAID funds will be provided through direct procurement or direct reimbursement or to 
Pride Belize/NDACF, which has established adequate accounting capability and procedures. 
Funds are included in the budget for audit of Pride Belize/NDACF by a private audit firm 
in accordance with the USAID Recipient Contracted Audit Program. 
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EXECUTIVE SUMMARY 

The merger of PRIDE Belize and NDACC, thi'ough the Civic Action against Drug Abuse 
Project (CADA), will set the stage for increased program activity and an increased emphasis 
information -driven planning and management. CADA will support this through operating 
funds, staff salaries, training and technical assistance to further develop the skills of the 
NDACC/NDAC Foundation staff in the collection, analysis, and application of management 
data. 

The management information system (MIS) design for CADA is tightly bound to the goal, 
purpose and outputs of the project's logical framework. The MIS will offer a means to 
periodically measure objectively verifiable indicators as well as providing more process 
oriented information to guide more routine management decision-making. 

The MIS program is composed of four simple information systerns 
The specific management information systems described below fall into two groups. The first 
two systems; the Drug Epidemiology Tracking System and the Police Drug Information Data 
System, take data which has already been summarized and enters it into a simple system. A 
menu-driven system leads the user to a selection from different outputs; such as a bar graph 
of the trend in prevalence estimates among a particular grade of students. 

o 	 Drug Epidemiology Tracking System. Through creation of a user-friendly Drug
 
Epidemiology Tracking System which contains indicator values derived from past as
 
well as future surveys, project management will be able, for the first time, to use
 
prevalence data in targeting risk groups, drug types and locations, and in evaluating 
project impact. 

The data for this system will consist of aLready surnmarized indicator values rather 
than the raw survey data. For example, the prevalence of crack cocaine use for a 
particular school grade and geographic area would be stored as one indicator value. 
National, regional, district and even individual school level indicators could be 
calculated and stored in the system. The system's outputs will include a graphical 
comparison of indicator values for a particular school grade group across the three 
surveys. It might portray prevalence estimates for one drug across different classes at 
the same location. The Drug Epidemiology Tracking system would naturally be able to 
add results from future school and household survey results. 

Police Drug Information Data System. NDACC receives a monthly report called the 
"Police Drug Information Data" which summarizes drug related arrests. Currently, 
these reports are collated and filed away but not otherwise used by NDACC 
management or technical staff. A logical next step would be to make this information 
more available and useful by developing a simple, computerized trends monitoring 
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system for this data. This simple system should allow a user to view trends in arrest 

and conviction statistics for various categories found on the data form. 

The second group of systems are two electronic registers; the Networking Register and the 

Activities Register. These contain primary data, but do not involve the extensive volumes of 

data that are collected , for example, during a school survey. These electronic registers can 

be maintained by office staff on a routine basis, requiring only a few hours per week. 

o 	 Networking Register. Establishing stronger links and collaborations with other 
project. In order to support this activity aorganizations will be a priority in the new 

computerized register should be developed, maintained and used. This register will 

include all pertinent information on collaborating groups, including; the organization's 

title, address, telephone and fax numbers, names of contact persons, a description of 

the nature and extent of collaborations. A list of all collaborating organizations, and 

their contact information, should be available at the press of a button. 

o 	 Activity Planning Register. Currently PRIDE Belize keeps an Activity Planning 

Register through wnich scheduled activities are recorded in advance, in advance and 

logged as they are completed. A limited set of statistical summaries are available. 

This is already a useful register and the established procedures for entry into Lotus 

should be maintained. However, a parallel simple system is needed in order to 

generate more descnptive statistics on the organization's activities. For example, one 

report should summarize the types of activities completed during a quarter, and their 

frequency. A few selective graphs might compare activity levels in the districts or 

trends over time in the same district. 

Collection of primary survey data is a prerequisite for the Drug Epidemiology Tracking 

System. Two major surveys are planned during the three year project; a household survey and 

a school based survey. However, the cost and demands of primary data collection (involving 

probability sample surveys) are often such that it swamps other important activities, and all 

too often data is never effectively used by project management. During this project the data 

collection and analysis capabilities of NDACC/NDAC Foundation will be further developed 

through a combination of training, technical assistance and practical experience. 

A household survey will be conducted during the first year of the project to learn about
 

drug use among the general population. It is the most cost efficient and effective way of
 

assessing drug use among out of school youth. In fact, these periodic surveys would
 

compliment the school surveys by providing comparable information on both in and out-of­

school youth, and adult family members - a target universe including all Belizeans. 



planned for the second year of the project. It isA second, school-based survey is also 

envisioned that NDACC's and the NDAC Foundation's ability to conduct and analyze a 

sample survey using a standard questionnaire to youth in schools will be further developed. 
1992 "SchoolSample survey methodology will continue to be used, along the lines of the 

Drug Prevalence Survey," conducted by PRIDE Belize (Hoy et. al., 1992). This survey should 

be conducted every three years. 

A revised school survey instrument will be designed, drawing heavily from PRIDE Belize's 

1992 instrument. Other input should include the National School Drug Prevalence Survey 

(Institute for Social Research, 1992). This survey is undertaken annually in the United States 

by the Institute for Social Research, University of Michigan, for the National nstitute on 

Drug Abuse (NIDA). It is one of the two major NIDA data gathering efforts in the USA. The 

other is the National Household Survey. 

The MIS program, and the research activities which are to support it, will enhance the project 

in several important ways. 

o By comparing drug prevalence measures obtained through primary survey 

research (both school based and household based) with prevalence measures 

from past surveys, the MIS will provide the project with a built in system for 

measuring the impact of it prevention activities upon drug use. 

0 The MIS will also make it possible for the project to target its activities 

towards populations at greatest risk on the basis of empirically verified 

assessments of risk. 

The routine collection and analysis of information on project activities in theo 
of training, community based action, media relations, and so forth willareas 

also provide management with a more accurate understanding of what the 

project is accomplishing from month to month, making it possible, for the first 

time, to routinely link project activities to impact indicators. 

In sum, the MIS program will allow project management to make much more informed 

decisions about the allocation of resources, will improve ,management's ability to track and 

assess project performance, and will provide a built-in system for evaluating project impact. 
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MANAGEMENT INFORMATION SYSTEM
 

1. MIS Goals and Objectives 

This plan for developing a management information system (MIS) builds on the incremental 

advances made by PRIDE Belize and NDACC through early 1993, and an assessment of the 

additional skills needed to fulfill the project goals, purposes and outputs set for the future 
combined organization -- NDACC/NDACC Foundation. Development of this MIS is 
motivated by the need for a more information-based approach to the planning and design of 

drug prevention programs in Belize, without, at the same time, placing an unmanageable 
burden on the limited human resources of the new organization. Training, technical assistance 
and practical experience in data management and collection will lay the foundations for this 
increased use of information. 

The MIS plan is based on the CADA Project logical framework. Table MISI shows how the 
research activities in this plan provide the means of verification for several log frame 
indicators. 

Table HISI: Research links to verification of log frame indicators. 

Indicator Research Link
 
Goal
 

1. 	 Lower levels of drug a) Nationally representative sample
 
prevalence surveys of in-school youth
 

b) 	Nationally representative sample
 
surveys of the general population
 

(including out of school youth) 
Purpose
 

I.B 	Community action programs a) Activity Planning Register summaries
 
in place nationally b) Networking Register summaries
 

I.C 	Lower levels of drug a) Nationally representative sample
 
prevalence surveys of in-school youth
 

b) Nationally representative sample
 
surveys of the general population
 
(including out of school youth)
 

Outputs
 
2.A 	Effective community a) Activity Planning Register summaries
 

action programs operating
 
in all six districts
 

2.B 	Existence of agreements a) Networking Register summaries
 
and coordinated actions
 
with appropriate agencies
 

3. 	Existence of a functioning a) Activity Planning Register summaries
 
counselling network for youth
 
with appropriate agencies b) Networking Register summaries
 

5. 	 Existence of an HIS capable a) Drug Epidemiology Tracking System 
of generating data on drug b) Activity Planning Register summaries
 
use, attitudes towards use; c) Nationally representative sample
 

Tracking project activities, surveys of In-school youth
 
Conduct of at least two d) Nationally representative sample
 
national surveys surveys of the general population
 

(including out of school youth)
 



2. Management Information Systems 

Management information systems are those systems which routinely analyze available data in 
ways that directly support project planning and management or which present previously 
summarized data in a more useful way. One of the management information systems (the 
Epidemiological Tracking System) will be based on primary survey data. But collecting 
primary data on drug prevalence through sample surveys, though integral to CADA, will play 
a balanced role in the project; survey research is to serve the management needs of the 
program and is not an activity to be undertaken in its own right. 

Under CADA, improving the use of management information in project planning and control 
will be a top priority. Operationally this means that emphasis will be placed upon improving 
the use of key information, and also improving the presentation of information already in 
hand. 

The specific management information systems described below fall into two groups. The first 
two systems; the Drug EpidCmiology Tracking System and the Police Drug Information Data 
System, take data which has already been sunnanzed and enters it into a simple system. A 
menu-driven system leads the user to a selection from different outputs; such as a bar graph 
of the trend in prevalence estimates among a paricular grade of students. 

The second group of systems are two electronic registers; the Networking Register and the 
Activities Register. These contain primary data, but do not involve the extensive volumes of 
data that are collected during aIschool survey. These electronic registers can be maintained by 
office staff on a routine basis, requiring only a few hours per week. 

2.1. Drug l-pidennio!ogy Tracking System 

There is a clear need to make the data collected through surveys more accessible and useful 
to project management. Data from previous surveys, as well as the survey data to be 
collected under CADA, will be brought together in a single data base which will give project 
management a much clearer and actionable understanding of drug use prevalence and trends 
in Belize. Through crCation of a user-friendly Drug Epidemiology Tracking System which 
contains indicator values derived from past is well as future surveys, project management will 
be able, for the first time, to use prevalence data in targeting risk groups, drug types and 
locations, and in evaluating project impact. 

The data for this system would consist of already summarized indicator values rather than the 
raw survey data. For example, the prevalence of crack cocaine use for a paxrticular school 
grade and geographic area would be stored as one indicator value. National, regional, district 
and even individual school level indicators could be calculated and stored in the system. 

The system's outputs will include a graphical comparison of indicator values for a particular 
school grade group across the three surveys. It Might portray prevalence estimates for one 
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drug across different classes at the same location. The Drug Epidemiology Tracking system 
would naturally be able to add results from future school and household survey results. 

There is need for further analysis of the 1992 School Survey data set into stratified 
prevalence estimates for different drugs. Estimates should be calculated for strata in two 
dimensions: Geography and Grade in School. For example, one indicator value would be the 
national prevalence estimate for alcohol use among second form student. 

The follow-up project will also obtain electronic copies of the PRIDE Inc., School Prevalence 
data from 1986 and 1989. Copies of this data should be provided by PRIDE Inc. Atlanta, 
including a reasonable amount of documentation. Indicators will be calculated from this data 
and entered into the DETS. 

2.2 Police Drug Information Data System 

NDACC receives a monthly report called the "Police Drug Information Data" which 
summarizes drug related arrests. Currently, these reports are collated and filed away but not 
otherwise used by NDACC management or technical staff. A logical next step would be to 
make this information more available and useful by developing a simple, computerized trends 
monitoring system for this data. This simple system should allow a user to view trends in 
arrest and conviction statistics for various categories found on the data form. 

2.3 Activity Planning Register 

Currently PRIDE Belize keeps an Activity Planning Register through which scheduled 
activities are recorded in advance, in advance and logged as they are completed. The register 
is now entered into Lotus and printouts are available detailing de organization's activities. A 
limited set of statistical summaries are available. This is already a useful register and the 
established procedures for entry into Lotus should be maintained. 

However, a parallel simple system is needed in order to generate more descriptive statistics 
on the organization's activities. For example, one report should summarize the types of 
activities completed dluring a quarter, and their frequency. A few selective graphs might 
compare activity levels in the districts or trends over time in the same district. Development 
of this system should follow the simple systems methodology described below. 

2.4 Networking Register 

Establishing stronger links and collaborations with other organizations will be a priority in the 
new project. In order to support this activity a computerized register should be developed, 
maintained and used. This register will include all pertinent information on collaborating 
groups, including; the organization's title, address, telephone and fax numbers, names of 
contact persons, a description of the nature and extent of collaborations. A list of all 
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collaborating organizations, and their contact information, should be available at the press of a 
button. 

Basic reports 	should be available which contain pieces of information which have immediate 
value for management. For example, 

0 	 "How many collaborating institutions does NDACC/NDAC Foundation work
 
with?"
 

o "In what areas; training, communications, do they collaborate?"
 
o 
 "Is there any cost sharing or cost reimbursement resulting from the 

relationship'?" 

These management outputs should be readily available from the computerized register. 

3. Data Collection Activities 

Measuring drug prevalence indicates who is using drugs; the kinds of drugs being used and 
the age of initiation of drug use. All of this information helps to plan campaigns, target age 
groups for interventions and to measure program impact. 

Additionally, 	research on attitudes helps to shape messages as well as measure outcomes of 
media campaigns. For example, research in the United States has established the importance
of an individual's perceived risk as a predictor of drug use (Bachman et. al., 1988). Surveys 
can deline how risk is perceived in Belize and which attitudinal variables shape that 
perception. 

Hovcver. the cost and demands of primary data collection (involving probability sample
urvcvs) are often such that it swamps other important activities, and all too often data is 

ne',er effectively used by project management. During this project the data collection and 
analysis capabilities of NDACC and the NDAC Foundation will be further developed through 
a combination of training, technical assistance and practical experience. 

Several nf these data collection activities might involve Belizean youth. For example, a youth 
program which provided young people with interviewing skills might participate in a 
community survey or in basic data processing tasks for the survey. 

3.1 School-Based Strveys 

School-based sur,'eys will continue to be an important component of the project. It is 
envisioned that NDACC's and the NDAC Foundation's ability to conduct and analyze a 
sample survey using a standard questionnaire to youth in schools will be further developed.
Sample survey methodology will continue to be used, along the lines of the 1992 "School 
Drug Prevalence Survey," conducted by PRIDE Belize (Hoy et. al., 1992). This survey should 
be conducted every three years. 
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A revised school survey instnument should be designed, drawing heavily from PRIDE Belize's 
1992 instrument. Other input should include the National School Drug Prevalence Survey 
(Institute for Social Research, 1992). This survey is undertaken annually in the United States 
by tile Institute for Social Research, University of' Michigan, for the National Institute on 
Drug Abuse (NIDA). It is one of the two major NIDA data gathenng efforts in the USA. The 
other is the National Household Survey. 

NDACC/NDAC Foundation, with the help of a TA mission, should document its school 
survey by developing a data collection manual, which describes in a step by step, "cookbook" 
style. how to plan and implement the entire school survey process, including: 

o Design of questionnaire (What is core'? Exploratory'?).
 
0 Drawing a sample from a properly constructed sampling frame and being able
 

to up-date it for future rounds.
 
0 How to collect the data in the schools (field work).
 
1 Flow to enter and clean data using a simple system.
 
o 	 How to produce hasic statistics, bivariate analyses and exactly what regression
 

models should be attempted.
 
0) 	 How to interpret results, possibly drawing material from the 1992 survey
 

results (concrete examples).
 
o 	 What the correct statistical calculations are for producing national level
 

estimates from the sample including 951- confidence intervals around mean
 
valLies. 

o 	 IFlow to use the information for prourammatic design: to target risk groups: and
 
in communications and evaluation.
 

Acknowledging that school survcys are costly and labor intensive, a balance must be struck. 
The estimated cost of the 1986 PRIIDF Inc. census was US$ 25.000, while the PRIDE Belize 
1992 baseline 	 survey cost approximately US $ 6,0M0. excluding the labor of PRIDE Belize
staff (PRIDE 	 Belize. 1993). The movcment towards greater self-reliance in conducting the 

research ad 	more ctficient met h hlo tles is clearly cost effective. Additional training and 
TA sho uhId red uce the cost of collccting survey data turthcr, by increasing efficiencies in 
survey design 	and dlata catherin. 

3.2 1-1mischold Stirvers 

Household survcys should he conducted to learn ahut drug use among the general 
Population. They arc also the most cost efficien t ard Cffecivye way of assessing drug use 
amonte out of 	school vnuth. In fact. these periodic sturvey%woud compliment i the school 
surveys 1' providing comparahlc informa-tion( onl both In an( out-of-school youth, and adult 
family imemnbers - a taree't tulniVe sC Includiie all Beliearis. 

A hluschold ,urvcyilsIruint'lil shld hr leiened %wihmiput frormi a pancl oh lWal experts.
 
the literature, and soine cploratory cthiwicraphie rcrcarch conducted ill lieli/. Taking all of
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appropriate survey instrument should be developed and admi.nistered. 
these into account, an 
Just a cookbook manual should be developed to help

as with the school surveys, 

institutionalize the household survey capability. 

4. Implementation 

The most serious constraint to implementing the NACC/NDAC Foundation MIS program is 

the lack of a person whose primary responsibility is data collection and management. The 

at the expense of taking
baseline research so far conducted (i.e.,the school survey) has been 

to focus entirely on the demanding task 
staff away from their normal programmatic activities 

of collecting survey data. 

Furthermore, some research activities have been conducted without the staff having the 

requisite skills and knowledge to capitalize on the potential wealth of results. In short, there is 

a lack of technical expertise in both PRDE Belize and NDACC. More specifically, the gaps 

:he steps necessaryThe following sections outline 

include: 

o Knowledge of research methodologies 
(although advances have been made in the school survey) 

0 Questionnaire design 

o 
0 
o 

Data entry, cleaning. management and analysis 

Interpretation and communication of results 

How to feed Vesults back into program planning and management. 

to fill these gaps. Together they comprise 

are meant to be incorporated into the 
a plan for implementing an effective MIS program, and 

annual work plans developed by NDACC/NDAC Foundation throughout the life of the 

projcct. 

4.1 Information Processing Nlethodology 

A simple systems methodology for processing project data will be taught to NDACC/NDAC 
acrossinformation processing approach which is used

Foundation staff members. Having an 
the success, efficiency, and sustainability of the

the board will contribute greatly to 

organization's capacity to collect, process, summarize, interpret and communicate important 

results to the public, government and donors. The simple systems methodology consists of the 

following: 

r~r~d
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Step" 

I. 	 A codebook is written which maps the contents of the form/data collection
 
instrument into a computer compatible format.
 

2. 	 A data entry screen and file is designed, based on the codebook. (See examples 
of codebook and data entry screen for the Drug Epidemiology Tracking system 
in Annex I). 

3. 	 A user-friendly menu system is created using batch f'les, ASCII text files and a 
DOS directory structure specifically for the customized system. 

4. 	 Data is entered, checked, cleaned and backed-up. 

5. 	 Lists, graphs, tables and statistical summaries are designed which can be
 
accessed through menus.
 

These steps are taken for any and all data collection activities, once data has been put onto 
physical, i.e. paper, forms. One of the major benefits of the methodology is that energy 
devoted to data processing will create user-friendly systems which can easily be used by 
others. 

Note that this simples systems approach is based on use of Epi Info software, a user friendly 
program developed and distributed by the Centers for Disease Control and Prevention at 
minimal cost to user. 

4.2. Personnel Requirements 

The personnel requirements for this research plan can be fulfilled using a two-step approach: 

Step: 

I" 	 Immediately appoint an NDACC/NDAC Foundation staff member to be the 
"Information Processing Officer (IPO)." This person, with locally provided 
computer training and TA in simple systems building, will be responsible will 
provide day to clay the data processing skills required to develop and support 
the MIS systems described above, and manage data entry for thee household 
and school surveys. The IPO must also be proficient at the intermediate level in 
the areas of word processing, spreadsheets, and must have the ability to 
develop and use of simple computerized information systems. This person will 
develop data codebooks, data entry screens, and user-friendly menu structures 
in support of the research activities described above. 
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oPlaTJ e hands-on 
VIJS PU 'ein nang and representativean-iamlyenOn


tainng dnT 
 TP 
Put? SsAT~u 	 hbU2 b dpfTy tU4 "q aXAyb~oz (f *S~f al-iputer 

competence and the skills obtaqbg huT'riEiui uaidIT­
suOT2Tnbaa 'S@TOTTod o aouasqe-


Beginning March 1, 1994 
12A ~a-TA -4CM~Uauid0T9AC9P 

0
OTWOUOD10C) paU 	tsns o-4 su11 'U OSITJCS 9111S S2e p0TJT~UaPI 

•papuodap Aj;snpUT UISTjfnoq aq4. q:TLIM uodn OzTT09 
"-Su°lDg-JOsIUelqt1) ;cusvlitil provide hands­

)T9Aap aq tUsTi.no-; j quq-aiQi. RLAtsiffirkeUi MAhRgO 6 nt9ga Rhtknally 

A.t-snpu'T u-c-q I uiln afoyndation of the 1992 School 
,M Zq1; sP UttsTx.'tnoo-f.jvqo)t tYWL AHyso55m9o through 

training, and the experience of the 1994 household survey. 
•s0Tb0:;P.14s pUP suPld 

guaiudoTaA@p pauLTlop AiT eTTO 5U JO U0T ZTTPTJ 
Sl e ;90L4 0Pd uaNL4 s~m l 	 q5pqqt~CUXT-4 euIPs 9144 4zq 

anutlUTUO PlnOm puaJ-: stq4l 4I:; a.aDm su0T:;aC0Jd 
u Advanced Simple S',stems Training: Technical Assistanc'e Mission #4 is an 

advanced course in simple systems building, in respo l'W1 
JE)Ao 'n 	 .i, t It•86T Wq' .UDan o ioReltle"RiW. :r cv a&W h L the MIS).

uzTv q; I 'rthere li S, i 	 provided by an 

individual, preferably the same individual who taught the first simple systems 
training. 06/6861 :NO IdVZ IIVfl1dH0NO0 

t 0 0 B ining July, 1 1995 
,0rOaio d LN2a 	;VU&qS a {~ ' and TA 

0 Applied Computer Training 112: Computer Training Course #2 is intended to 
provide a final, general uplifting of the staff's computer skills. The training 
should be provided by a Belizean business or consultant. It should be 
conducted on-site with the combined NDACC/NDAC Foundation office staff. 

9 
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This training will include basic intermediate and advanced level DOS, 
Wordperfect, Lotus and Epi Info skills. A mixture of formal curriculum, office 
applications and one-on-one sessions tQ assist the staff with particular problems• T. T ".. 2qqa~ uo Uaq O.Tfl 

PUP MST..noa' g:]o i Nt o6jrj Al S out over anl
eight (8)week perixd. using (hree half days of training per week. 

"1661 'Jaqau.4das uo uoT4.1TOOSSV
 
qsnpui USTjnoL GZTTa tlTM p nDATpadooo V
 

12 days of training 

• uouodwoo jo:oos DTiqnd pup o4gATid P '4uauodtoO
 
JO[CtU OM4 bUTArq 1661 ';snbnv uo pazTjoq.np svm oa.od qj,
 

5. Schedule 

ba4T4TJOsv6]4:. ~Pu~ Sa.1,1RtMfRPq 4UWUJTA q nq ur.),s"Apozlling thle three. tl4:
PLI.AAsin RiiLk~lj CC;R~u(~a,(r~o § 

The lirst of the surveys will be the'nationally representative' housell d saMple survey, 
pla : l a datrtr ,ofT Ji Uogrodeqd~y i.Tit .oject is a 
naticlUV rP sHlJLivthAt ., lATlic~lafqee will be 
provid,'dfor both actnyiUes. anb°IPT

pUP STSATPuP ADTTOQ paUJOJuoT v4p O-T aq14-J o{TT4 
AT pdpo uo-r4uau1a0TdT-

Summary ,tatistics from thescvtiib. 1 - .sb , ith the 1992 
School Prevalence Survey, will form the secondary data entered into the Drug Epidemiology 
Trackine Svstem. :oia luamdoTDAOP 

0TUtOU0D PUT~qsns o. suiouoo snlOTJS alOS SP pDT;TquapT 

Th mip iaB L4 1o m a~qti~yrtedh, rjc is shown in 

)1EAop ec,,l/ i .nritnff " ui abfc iti cssing Officer) 
rpnIl for the day to day information processinr needs of the research plan. This is 

:M s '-4zn uo ,SnsuasuoP,n .T.0l ".1aAaoM d9-skNiV(ff4s'pal.- UW o-,-rai n--L a i,iT P .'T -- a. aqj a practical
traiifir' hv I oca I vendor or con,,u int. 

•Sa3T0o4J4S puP SUTId
 
.utudOTA~ ~0h(0C*WTP.Pri d rnqbtouO'T-A1R2fpThJqY IMIS 
S.M :i~lWi~ti 4,'uP IT oru-IT: Nu T yzh -n-M. Rr to this TA
 

mision. the IP,) with input from thc ) irccior, and other .taff will draft codebooks which,1Uau nom pUa;.TL{a SUOTTDaL.dq D44.,aaM

define precisVl W'1 at in ioriAtion (variai)re.s) Isinciude( in thcsc s'stei1\ Jl e draft 
codebooks will bc revicwcd by the NDAC(C/NDAC Foundation Dir tort.fsid professional 

UeaZTTa 01q JO .oaoas 4upqojdUT ;sot puooos aqq sp NSInjOT 

During the first month of I9,, the Rcscarch Consultant (1%G) should be hired with major 
responsibilitie, revolving around the il~tu. .,& 1uc n 6(;i - t" dual will 
establish thc foundation for the household survey prior to TA mission 42, inMarch 1994. 
The TA mission ivll provide cxpertise inlsurvey desi gn and Implementation, building on the 
foundation estahl ished b ki~O ~lii IIldata collection beteins inMarch and iscompleted 
pl are (ILC In Nlay, and tle final report is 

June 199,1. 

During the first quarter of 1995. the ma.!or research activity is to prepare for the school 
survey. T1hC school survey schedule follows closely to that of the household survey the year 

Id .­

http:pazTjoq.np
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before. Again the RC lays the foundation for this work prior to TA mission 44 which bringsa school survey expert•,to Belize ';-,ito the st.t( of0 f th actd 'I~i g rei s " u e ncluding reviwie 

f i .- u'w"aiWielI j I b workers, data'nr screvils) '' 

T66T 'aqawuqdas uo UOT%4TOOSSV

:%snpuI l .f . ,.ms.)Inh)D 
 o l o' the MIS, among

other managecrnt and organizatinnal issues. As a result of the recomnmendations produced 
by this evaluion,o TA mission p,115 Will JXCcur P 0,-quoTC1110 juoyp na pup qqpAt. ca %uauouoThe purpose ofthis rniki will be to respond
0 , ncneA- ,}.t'b,. Iv. • si, ;n "'je working

properly, and to provide aldvanced simple systens training, other'than continuing, with MIS
reporting, this vill essentially conclude the research asportion of the project except necessary 

T4TJD spMt 1rgta. atJPNMY ll0-q.Qs OTTqnd pul a-ATid eqq

bUaUJS o UOT40P puP 4Ua3UUOTAA0 aqq qjnq oj BUTJ2S AP~aJTP
 
4T 4P.Lf TaAOT P oq umoib ppq msTjnoq quq4 S m BUTT moaqoq a4
 

PTaTJ WSTfnoq alq{ UT TOuuOsJad pau.xq quaTorjjnsui­
vilI PUP Ja~w 4 Ao
AI~ V~qT L­u~
Table MS2: IIple entation'Schedule of Renearcheo!TV.
 

PuP STsAUP AOITod PaIU-OJu T JoJ UIPp AT@Muu JO XPT 01'-

AqIovdpo uoTPU@amUTdctivity Leader!
Date Research Ag6.jyJnaj ,s0R. .TOdion~ouasq.ecivion Makers
 

1993 :oa oM quo dOTA0P
 

OTuIo0uoo pouT.2;sns o. sujouoo snoTies aumos 
sp peTjTquapi
July 1 Project Start Date NDACC/NDAC Fdn. GODI/USAID

By Jul 15opu';i~n~rmmtinoq Dqq q.Tqaa0-dn ozTToDirectors
 

sUOT2014Jq Ui 
 O: POOTPPJ5P AUP 4no'4TM
 
)TaA p 4l4qAvsr7nd- 4tLt csenputcb 4ef.ito 
 Odq;jOsRM aJDW.&O/Directors
Dy Aug 15 IPO drafts codebooks for IPO/Directors IPO/Directorn
 

"AjqsnpUT msT fIM.4o090UE1Wdpo 0oA szMt.
Sp OoChe staff
?M @14 SP ISTino-4-od;J t~uzjn:9(i suoo J20TO 2 '-TaA@MOX4 'SPM/aJal r 

2) Network Register
 
3) Activities Register'S0T50qPJqs PUP SUPTd
 

puTJo
kuaud T PADP ITIyPoB ajo jgognP.o
U TzTTPDo
 
SUM aM DwLML-r0Vi nlLocal 
 fd Trainer


By Sep 15 
 Begin Search for Local Local Candidates Directors
 

By Sep 30 Review codebooks/Revise Directors/staff IPO Organizes

By Oct 10 IPO revises codeboocs IPO "POTid IPO
 

UPDZTTe9 Dt-1 JO e aq4 Svm WSIUhO1
 
By Nov . Simple Systems Training #1 All Staff TA Mission #1
 

Esp. I10
By Nov 15 4 MIS ComponentsO 1 Tpe NOIV daDNOD
 
By Nov 16 Data entry into MIS IPO
 
Dy Dec 10 Monthly reports from MIS 
 IPO Directors
 

(10 da OQf' .A month end)
 
. . .--INaINam /vxI4sImo]. 0,­

http:ll0-q.Qs
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.....-"Aue
- JT 'epuafe2
9q-4 o suoTvsa66ns pue squaw,,oo 
ano a eToaadde Pnom I
 

• uoujfnoCpV 
 0"6
 
sjaqew Jaq40 
0'8
 

4sTrI uoTrnV O'L 
aepdfl 4DCod 0-9


£66 unp o; s-, iod@H AiTTaa4,en6 0"s
Table MIS2: Imlementation 13'chedule ,onu OM
V66T o4.aoqs~XoM esfl apfTO-.sd 'jLTOQUfo uod~sod £.1
saonosH TeneN jo sTWouo0 uo doqs
TesoOold aoueFsIeUuoooH[ _ti. Ay Leader
Leaer
Date Research Act VIOcy 

TI 

:U2ty o aTO 6¢e11 n 

1994 s ad UTWu .In 4j wo0 U TSTI V Sla 44 0 - ­

saqnnUTW Oqq JO UoTeU.TjuoD 0"-
Dy Jan 15 Last quarter '93 MIS Reports 
 p Jo %Lyuor0
(15 days after quarter e)pir 2.ST 0or
rc 

Dy Jan 15 
 Hire Research Consultant" Ltocaf 2 
 resv orDy Jan 31 
 Annual 1993 MIS Reports IPO

,(End of Janua x , . 0 JdDy Jag Da~O9s2 
 jMA6 aq, C,#,
" " . . ,- , am'I ro e .
 0 9g n n 
Becin writing 1o0w-to-VDo" Statistics 
manual documentation Office
 

Dy Ma r 1 'M 199dC/T
g .oo 
 p TA M"ipn 11D
Household Survy 
 KDetermine snmpl sa.e
 
By Mar4; E; "i. nT~M :13T1mtL0/T?,p 

train interviewr I,nte­
Pre-test Ins tramne
check sampli 
 - 'ame 

. 1 _ caqVWHVY, :IOq UTpJ0O O aCold W H
 
draw nationa 
/ rep. Jamp, eDy Mar 10 Begin field w rk RC~/lp"a~[zuo!c 

13Dy Matyqo 5.7wBD1 *raYPN J~0A-S-AaUPOU *j~ctEA9,w' 'ITaMOH41hry "Srouw-/'9~ ).jWj ~ 
By ",TJV5 -.• i o b 
olWbV-ur*W 'Weq-.1d ITWUWO-.w !. . 'jC. oaqea -iAA'i "-'iR4"?. UWa tW4dUN 'sd~rgrT .gg@fQeWSPU~ '.1"Dy Apr I0 


oletctprs o.
By Apr 30 Hounehold Survey RC/Ipo RC 
Data entered1/claned

By May 15 Preliminary analynis RC/IPO
of Household Survey 

RC 

By Jun £6/Tood :je fno15 Final Household Survey 
 RC/IPO 
 RC
6StLE-8OR~QMt due

By Jul 15 2nd quarter lT8C/L£9£-80 :sGuoqt'94 MIS Reports IPO 
 Directors
Dy Aug 
15 Draft 1T0rrfL , 90 'azTtI1oIjJTedoujIE RIC 

By Oct 15 ronio(] 3NIacaoun/sau r vafOxkntors
LJi adYMvNr 

http:apfTO-.sd
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1995 

Table MIS2: Implementation Schedule, Continued. 

Activity Leader! 

Date Research Activity Participants Decision Makers 

By Jan 15 Last quarter '94 MIS Reortc IPO Directors
 
By Jan 31 Annual 1994 MIS Reports 

By Jan 31 Draft School Survey, 


circulate and improve 

By Feb 15 	 Develop sampling frame, 


Begin writing "How-to-Do" 

manual documentation 


By Mar 1 	 TA begins for 1995 

School Survey 

Determine sample size
 

By Mar 5 Review Instrument, 

train interviewers, 

Pre-test Instrument,
 
check sampling frame,
 
draw nationally rep. sample
 

By Mar 10 Begin field work 
(full survey) 

By Mar 15 Data Entry Screens 
developed and used 

By Apr 15 School Survey 
Field work completed 

By Apr 15 1st quarter '95 MIS Reports 

By Apr 30 School Survey 


Data entered/cleaned
 
By May 15 Preliminary analysis 


of School Survey
 
By Jun 15 Final School Survey 


Report due
 
By Jul 1 Simple Systems Training #2 


(Response to midterm eval.) 

By Jul 15 2nd quarter '95 MIS Reports 

By Aug 15 Draft School Survey 


"How-To-Do manual prepared
 
By Oct 15 3rd quarter '96 MIS Reports 


IPO Directors
 
RC/Directors/ 

other staff
 

RC/Central 

Statistics
 
Office
 

RC/TA/IPO 

other staff
 

RC/TA/IPO 

Interviewers
 

RC/TA/IPO 

Interviewers
 
RC/TA/IPO 


RC/IPO 

Interviewers
 

IPO 

RC/IPO 


RC/IPO 


RC/IPO 


RC/IPO 

Selected Staff
 

IPO 

RC/IPO 


IPO 


RC
 

RC
 

TA Mission #3
 

RC/TA
 

RC 

RC 

RC
 

Directors
 
RC
 

RC
 

RC
 

TA Mission #4
 

Directors
 
RC
 

Directors
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1996 

Table MIS2: ImPlementation Schedule, Continued.
 

Activity Leader
 
Date Research Activity Participants Decision Makers
 

By Jan 15 Last quarter '95 MIS Reports IPO Directors 
By Jan 31 Annual 1995 MIS Reports IPO Directors 
By Feb 1 Computer Training 112 begins All Staff Local Trainer 
By Apr 15 1st quarter '96 MIS Reports IPO Directors 
By May 30 Final Project Evaluation NDACC/NDAC Fdn. Contractor 

Jun 30 End of Project USAID/GOB 

6. Costs 

An approxime budgCt outline for tde MIS ,and supporting research activities is shown below. 
The maitr research costs arc that of a part-time (33%) Research Consultant, raining and TA, 

and the cost of two major sLirveys. '11C budget for har(lware ;assiumes replacement of three 

cornputcrs. I--stimiatcd costs for recormended software are also shown below. 

Research Consulln (@ US X,O0/year for 33% tinle x 3 years) US $24,000 
Local Trio nolg ((i) $ I00/day) 11(02 (ays) 1,200 
TA Mis,ion (Cmate only) 1l (13 days) 10,000 
TA Mioin 12 (13 days) 10,000 
TA Mision 13 (13 (ays) 10,000 
TA Mission "#4 (13 days) 10,000 
Local Training (Co) $100/days) H12 (12 days) 1,200 
1994 -loutscho (l Survey (estimtlme only) X,000 
1995 School Survey (estinmtc only) 0,000 
Comiptetcr rcpl ;ccrn t (estimate onily) I5,(0() 
Softwarc 1_s .( 

Estimated Total MIS Package US $96,900 



7. Evaluation 

The research projects and management information systems for this project are directly linked 
to the task of project evaluation. Table 4 shows how the various research activities are linked 
to the three classic evaluation components. 

Table MIS3: Research links to Evaluation.
 

Evaluation Component Research Link 

Inputs Project budget, staffing commitments, 
training and technical assistance 

Process Media Monitoring System, Activity Register, 
Networking Register 

Impact School and Household Surveys 
(Prevalence estimates, KAP) 

The process component of evaluation will can be addressed through a review of the 
documentation provided by the three Registers. For example, the Networking Register will 
contain information on all groups which make up the network of NDACC/NDACC 
Foundation collaborators. The Activity Register will contain information on all the activities 
which NDACC/NDACC Foundation have been involved in during the three years. 

Impact evaluation will be macc through the conpari:on of prevalence estimatc, in suc 
surveys. For example, the 1992 PRIDE Belize survey of school children provides a baseline 
of estimates which can be compared to the results of the planned 1994 school survey. A more 
specific mapping of the links between research operations and evaluation is shown in Tible 
MIS5. 
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Table MIS4 : Links Between Research Operations and Evaluation 

Evaluation Level 	 Indicator Research/HIS Source
 

PURPOSE: Sustainable A. Increased Donor A. Financial Records;
 
Drug Agency Using Supportl B. Activities Register,
 
Community Action to B. Increased Community Networking Register;
 
Reduce Dng Prevalence Action; c. School and Household
 
Among Youth C. Lower levels of Drug Based Prevalence Surveys
 

Prevalence Among Youth
 

OUTPUTS: 	 Adherence to Annual Plan Activities Register,
 
National Prevention Annual Review of Results
 
Strategy of Plan
 

Development of Community Effective Programs at Activities Register,
 
Network the Community Level Networking Register,
 

Impact Evaluation of
 
Community Programs
 

Development of Existence of a Networking Register,
 
Counselling Programs Counselling Network for Counseling Outcome Data
 

Youth
 

Enhancement of Capacity Increased Levels of Financial Reporting
 
to Acquire and Manage Donor Funding;Increase Performance Review at
 
Resources from Outside 
 in Sale of Services Midterm Evaluation
 
Donors
 

Deveolopment of an HIS 	 Exist.Ancn of Functioning Review of Operation of
 
HIS Including Registers HIS (Midterm Evaluation)
 
Necessary to Meet
 
Monitoring and
 
Evaluation Needs
 

P.(pions 

Thi, MIS plan outlines the ecsentil activities to be completed by the project, over a three 
year per il,incldnwin two malor ,urvevs. the d(.vcopment of two simple tracking systems 

rehsters The corearid to /hcctivitiesiictronic lie at the of the project and are not 
optional .over, few options sugCsteC( below:a additimnll 	 are 

lrbatn 'revalence ,"urve,. ()e option discussed with NDACC and PRIDE Belize is to 
c(odtI+ d pllt houehohl sur\'cy in I'0)(0, as reqjucIstc(l by uNDCIP. This survey would 
proide a1positive lcarnn ,ppnitunltv Ior NI)AC and the NDAC Foundatimn.r( It might be 
condlucted in Belize City, lim(.ited to a sample size of about 200 and still provide useful 
baseline cstimates for prel(ct plannine,. LJNDCPt funds appear to be available for this activity. 

Trai[n1n1t in (ualItive )ala (o'ullectin and Analysis. (TO of the strengths of'currenit 
PR1(DE ani NDAC(7 staff i are. in youth. They informally takethat theyv Itonh with Beliizean 
the pulse if ....orkii throiih Ictivitiesyulth ever','. i ,iv. a variety of project related aInd 
interaction, ai(i of coirse coinminlitv me s d(optingi, a more toa,s nber,. systematic approach 
ohscrx'im an( recor(lun qualiltxV (dLta on the. ploject relevant activities ald intlcractional 

pattern, --of ynuth. talheL paets. and community iiihluentials -- should lead both to I 
richer dialoenic with tihcommunity, a b)ette 1 	 mobilizationulnderstandig of what commulity 
a.tuallv me.ans at the hcal level ail a more r iorous project framework. 



Providing NDACC/NDAC Foundation staff, particularly the district coordinators, with some 
simple participant/observation tools and techniques will increase their capacity to translate 
their local, grounded knowledge of the community into actionable strategies for community 
mobilization. More qualitative approaches to data gathering and analysis will lead to a more 
in-depth and objective understanding of complex drug use issues, including: identifying 
emerging patterns of drug use; the relationship between drug use and youth leisure activities; 
and the constellation of attitudes and behaviors which are precursors to drug abuse. 

One application for this more in-depth qualitative approach would be case studies 
(biographical profiles) of the individuals who come to NDACC in need of counseling and/or 
treatment. This information could be used in the training of trainers (TOT), counseling 
curriculum, and for designing communication materials. 

The problems, and specifically drug problems, of youth who spend a lot of time in the streets 
might be better understood if there were some focus groups and indepth interviews conducted 
away from their homes. Formative communications research is another area where qualitative 
approaches to data collection would be useful. 
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APPENDIX 1
 

Examples of Simple Systems Methodology:
 
Codebook and Data Entry Screen
 

For the Drug Epidemiologic Tracking system
 

CODEBOOK: 
CODEDOOK FOR DRUG EPIDEMIOLOGIC TRACKING SYSTEM 

1992 SCHOOL SURVEY INDICATORS FILE - 18 March 1993 

Codebook: ETS1.COD Data File: ETSl.REC LRECL=
 

VAR IABiLE ASCII 
# NAME LENGTH TYPE COLS DESCRIPTION 

1 DISTRICT 2 C 1- 2 District in Belize
 
CO=Corozal BZ=Belize District SC=Stann Creek
 
OW=Orange Walk CY=Cayo TL=Toledo
 

NL =Nat i on a1 

2 GRADE 2 N 3- 4 	 Grade indicator calculated for 
Primary 
I = Standard 5 
2 = Standard 6 
Secondary 
3 = First form 
4 = Second Form 

3 STUDY 4 N 5- 8 	 Study Identification Number?
 
1=1906 Census 
2=1989 Census/Survey 
3=1992 Sample Survey 

4 INDIC 2 N 9-10 Type of indicator - Definitions: 
l=Prevalence estimate for alcohol 
2=Prevalence estimate for marijuana 
3=Prevalence estimate for powder cocaine
 
J=Prevailence estimate for crack cocaine
 
5=Preval,?nce estimate for valium
 
6=Prevalence estimate for tobacco
 

5 VALUE 7 N 11-16 	 Value of indicator (xxx.xx) 
Percentages eg 21.5 % 

6 SCOPE 1 C 17 	 Scope of sample 
l=National Rep. 2=Rural Rep. 3=Urban Rep. 4=State Rep.
 

7 .SIZF 5 N 18-22 	Sample size
 

in 



DATA RANTRY SCREEN: 

DATA ENTRY SCREEN FOR DRUG EPIDEMIOLOGIC TRACKING SYSTEM 
1992 SCHOOL SURVEY INDICATORS FILE - 18 March 1993 

1 (DISTRICT) <A > District in Belize
 
CO=Corozal BZ=Belize District SC=Stann Creek
 
OW=Orange Walk CY=Cayo TL=Toledo
 

NL=Na tional 

2 (GRADE) 
## Grade indicator calculated for
 

3 (STUDY) #### Study Identification Number?
 
1=1986 Census 2=1989 Census/Survey 3=1992 Sample Survey
 

4 (INDIC) ## 
 Type of indicator - Definitions:
 
1=PrevalPne estimate for alcohol
 
2=Prevaience estimate for marijuana
 
3=Prevalence eostimate for powder cocaine
 
4=Prevalence estimate for crack cocaine
 
5=Prevalence estimate for valium
 
6=Prevalence estimate for tobacco
 

5 (VALUE) ###.## Value of indicator (xxx.xx) 

6 (SCOPE) # Scope of sample 

7 {SSIZE) ##### Sample size
 



APPTfENI)X 2.
 

Review of' P1ast Research Activitics
 

Table MIS2 suinmarizes de research history for NDACC and PRIDE Belize, including work
conducted by PI[DE Adanta, and collaborative research conducted with "l'ulane University. 

Table MISS: PRIDE/NDACC's Research History.
 

PRIDE
 
1. 1986 School Census, PRIDE Atlanta. PRIDE Belize has a copy of


the report but not a 
copy of the data file.
 

2. 	1989 School Census/Survey, PRIDE Atlanta. PRIDE Belize has a
 
copy of the report but not 
a copy of the data file.
 

3. 1989 Drug Awareness Household Survey. PRIDE Belize has a copy
of the survey results, but not the data set on 640 households
 

4. 	Synthesis of 1986 and 1989 school surveys by M. Comsack. PRIDE

Belize has 
a copy of the report. 

5. 	Community Leaders Survey - Heraldo Flowers, indepth interviews

with 24 community leaders, report available.
 

6. 1992 School Sample Survey, PRIDE Belize. PRIDE Belize has
 
produced a report and haa data 
on 	dik.
 

7. PRIDE Belize evaluation of school assistance program, with 200

quentionnaires sent 
out through mail but not 
all rerurnod.
 

NDACC
 
1. 	Collation of Police Drug Information data. Data not computerized.
 

2. 	Interviewed addicts, who caine 
to 	NDACC seeking assistance for

drug problems, using the "National Drug Abuse Control Council
 
Quesutionnaire. " Data not computerized. 

To 	date the ma1tjor research activity conducted by NDA'C7,/II3IDl BelIze ha,; been school­one: 
based %urvey of lBelizean youth in 1992. Two prior school-basd censuses wcre conducted by
PRIDE Atlanm, in 19X6 and 19M9. Depite using thicc di ffereit methodologics, these school­
batsed data collection efforts have been va lable in determining prevalence baclines for youth 
in schools. 

Pride has conducted one household Knowledp, Attitudes aid Practices (KAP) SurvCy; one survey

of Communty Leaders; and one evaluation on the School ;ssistance prugr;im. NDACC has two

on-going dat:i collection activities: Interviews of persons who come to NDACC for treatment and
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10. EMPLOYEE'S NAME (Surnate first) 11 - AENCYOHGANIZATION 

EVALUATION OF PERFORMANCE
 
12A. TO BE COMPLETED 
 FOR ALL EMPLOYEES
 

PERFORMANCE FACTOR 
 UNSATISFACTORY MARGINAL FULLY SUCCESSFUL COMMENDABLE OUTSTANDING N/A 

D ep enda bility 0 0 0 0 0 0
Job Knowledge and Skills 0 0 0 0 0 0
Initiative and Resourcefulness 0 0 0 0 0 0
Judgment 0 0 0 0 0 0 
Oral/Written Communication 0 0 0 0 0 0 
Decisiveness o 0 0 0 0 0
Interpersonal Relationships 0 0 0 0 0 0]
Supervisory Skills 0 0 0 0 0 0 

12B. FOR EMPLOYEES FSN-09 AND ABOVE, AND FOR ANY SUMMARY RATING OTHER THAN FULLY SUCCESSFUL,A SUPPORTING NARRATIVE IS REQUIRED. 
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