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i . EXECUTI V, SMMARX 

Ilal, dev 10opoilciI; project.
The on-go Ing USAID/Paki stlan 

i n NWFP and the Tribal Arens border ing Afgharinistan
port; Co Iio 

(TADP) and the 
the rTribal Areas D)evelopment. Projecticludes 

Nort.hwest Frontier Area Development. Project (NWFAI)P). TADP is 
Lhe remot.e

assist t Lhe GOP's effort.s. i integrating
designed t.o 

Tri hal Areas ( FATAs)
and sens i I. i ve Federally Adminis tered 

economyinto the mainist.reamn Pakis-;tan
bordering Atfgharnistan 

var i ous line agencies developmient interverit.ons. The 
Lhrough 

a home 	 wi th 
.lat.e 1988 TAI)W 	 Evaluation recommen(letd t;hat Pro ject 

should be ident ifi ed. A subsequent study by
GOP nanagement 

1990 examined Lhe available 
Professor Rober t; Laporte in early 	

aridGONWFPthe ofhome within folds the
oplt. ions for a TAIP 

Unit. (SDU) This report.
t.he Special Developmen L rec mni(:nd((i 

Lhe logical quest ion: What. to do with SDI)? An 
foecuses ol 	 next 

would donor assist.ed projects
impt-o\ed armid sLrengthened SDIU make 

projctc management, capac ity and 
lii, re offt,,c. i ve, lead 	 to better 

It,. wi.11 tt.iacL more 	 donor i nvestment
Clear rojct. objec' tives 

USAIi) out. of micro 
for area development 	 project.s, and move 


Fina.lly, an ,t'fect.ive y func. ioning SDIU
 
malgigemc'nri of' TAIP. 

malu,eISAIDI) move from Projects.. Assist.ance to Program
could 

and Tri hal Areas I)cve lopmentAss i s t.aric, mode for the NWFAI)P 
Pro j cc t., 

a special iris t.i. t Lit.iona I set -up, and
'Ilis paper exam ies 

rnillieri L of Northwest 
accopll)anIy i Iig po 1 i cies , esta1)] isIied by the Gove 

Frorn . ict Prov rice ( GONWFP ) i ri 1981 . Past. per-fol 11lri C (' ard 

t.he inst itnt. ion are asessed, accompanied by
pot.er, t. ia!: of 

and )
iions for t|ure considerat ion by the CONWI-1P JSAII,

rcollllt(Itit 

iiaagiillelt. by the 
:-;pci a 1. structlur and po l i i es erableTh 

Iine agou1cy-,.c. te(IJ-:d adi
GONW - t' of mul Li-so;ect'oral , inLegrait.(I, 

in 18. DelCined Reg ions of
donor-GOP sit )pport.ed pro ject.s ONLY the 

Lh pr'ov i ne . 

I)e fined Reg.ions comprise .1-se F1ederal.ly AdministeredThese 
(FATA) for which the 	 GONWFP is 

Tribal Areas and Frontier Regions 

.1W inllI. i.r agenit. responsibleI o the Federal Governmen. 

There ane al.o .5 Provirocially Admiri Lered ' ribal Areas (PATA ) ,1 
and 1 Ne rged Area (( adoon-Amazai).Stpcial \Aic. (Kala )hiak a) 

Thc ])e 'ined Regions con ta.in uniusual. condit.ion; affecting 

dove Iopilnint 1,eeiuse:
 

PIak.is tans princi pal and/or potentialThey compr:ise 
produce rs of poppy as a rel.iable cash ctrop. As yet, 

ly compe Li tiye iricome-producingLhere are no econoniciA 

agriculture or other alternatives in the regions.
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'To assure success for .iLts ban on poppy-producLion,* 
alternriative income-producingPakistan must program 


within the Defined Regions.
activi ties 

* Act. ivities have to be negoLia ted one-by-one in some of 

the regions because government authority is limited by 

.4 long standing Tribal-GOP treaties. 

* 	 GONWFP line agency inCluence in the regions is weak to 

of act ivit.ies must heron-existent.. Thus, exec t.ion 

coordinated and concentratord on feasihle projects 
needs as viewed bymeet. ing priorit.y ecornooic and social 


the recipients.
 

on the regir s are erraLicPhysical and ecoinomic data 


and shallow.
 

Similarly on.y f ragmelnLary knowledge oxi s.s on social 
structure/and cul-Lural conditions i nc] uding leadership 

pat.terns within the regios. 

naturalIn general., al] of the regions have li.mited 

resources with growing popllations and (Il icat.(ely 

bal anced environmental. s y s-t ems. Tiits has been 

signi ficantly exacerbated by the presernce of mill ions 

of refugees now placing addi i nonal pressure on the 

d evelopmenL intetrvenLions mustenvironmiient. Therefore, 
be carefully planned to gain maximum impact with 

the envi ronment.minimum effect upon elemer ts of 

The Special Development and En forcement l']an (Sl)EP) for the 

Op iuam Producing Areas of Pakistan, adopted in 1983 defines one 

general pol icy framework for development of the l)efined Regions. 

OriginalIy, that policy stressed: a multi-faceted or multi­

secI.e ra) approach to pl ann i rig and impvl ement.ing develo pment ; 

rojec L. ,.sigl as well. as execution by government agencies in 

consul La ion wi th locally sited provincia.l administrta.ive 

antLhor!0i i,.. and local leadership ci rles; a coordinated 

mnargemcin I / rv iew process featuring use of a few depuLed 

gove rinuetlI personriel- and a nuiber of contrpact-employed star['; and 

projeccl-b(a'15(d mobil ization of donor/(OP resources for act.ion. 
inrrecert years has been expanded to encompass'That. polic'y, 


gene ral s.ocial and economic develop nti for th. I)e ':ined Regions.
 
underSingle-s.r In projects iri the l)efined Regions are operated 

separateW poc:licies, stadridad gover nlmen. s tr'ucturet, and furidinag 

providpdIl I:,tie Annual. Development Prog rain (A)') fur" Tri i al 

Areas. 
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Performance and Problems: 

Al. Ie , iLt.s of the special structL.ure aire iri p [ace ald 

pa r t, iil y func t i on i rig Some pol icy-nmaking, review, and 
systems are installed. Operations are administeredcoordination 

through use of standard GONWFP procedures for financial 
remunerationreporting/cont.ro I , correspondence , recro i Luient, and 

stafF , deptLtation and contracting, procurement, etc.or 

The riube r of projects coordinatLed by the struc Lure has 

from onel efined Region in 1985 to seven Defined Regions inrisen 
1990 wi t s i x d, iors assi st ing. Those donors, in general, 

suggest, ing thatendorse the usefulness of Lhe strucLure while 

addit ional ttechni ca.l skills be brotighL to bear on special 

resea r'chlb, p[anning, and implementat.ion needs. Presently, the 
seven l)efined Regionst. aLa doyior/IGOP expected commitmen t. to the 

tbrough 	 1996 is $189,000,000. These funds will be experlded 

blrough I he st.r'uctLie on several thousands of pl anned econoliC, 
affecting an anticipatedsocial , rtnd inrrastructure sub-projects 

25,, of' the 2,00(,000-plus populat ion Living in the seven Defined 
extent to which the effort impact.s upon current orReg ions . The 


potentia.l poppy production has not yet been assessed.
 

are noted as inhibiting improved performanceEight problems 
in rut ure: 

of maximum project impact. upon beneficiariesAttainnment 
and the income enhancement objectives hampered by 

inadequate policy formulation and necessary persuasion 

of all participants (line agencies, provincial 
local leadership circles,authoritties at local levels, 


and donors) to adopt and apply the formulated policies.
 

The Special Development Unit (P&D) arid the Project
 
Management Units Lacks staff, contracting, physical
 

facilities, equipment, and training capac:ity to link
 

appropr iate methodologies of coordinaLion, planning,
 

reportling/ionii torirkg, and evaluation with accompanying
 

technical skills and manage them.
 

Pres en t contracti. rig arrangetments for SDU/P&D Grade 16
 

ard above are riot; competitive and t.he st,a'f strength is
 

not. focused on management of defined functjuris.
 

Frequent posting changes of aissigned I)istrict 

Management Gr'oup (I)MG) cadre senior l.eader'ship at 
SDIU/P&I0 and PMU levels adversely affects continuity in 
performance of these enit, iLies. 

UST AV,' LitL OCU:i'; T 

6C 
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: Ap po pr iaLe, Cie -t.estLeti, met.ho(oogies for e fc L iv e 

imp Iemen Lt ,ioi,Coo rdinat i on, p I tnni ng , 
nrid eva.l.ut..iori of' pi-oject.s in 

Pel1)Op 	 iring/monitori ag, 
ar'e riot. we ll deve oped.I)e d'iieiRegions 

r .he ONWI'P spec.i.al manage ment.
* 	 ''echni cal assis t.nne-. fo 

]im i.ed, riot. suppor-Led by counter­
s t.xricture has been 


parl...s, and riot. adecI.it ..ely ad ju .-; .,0( t .) SDU/P&I)
 

1m rliagemen t. needs.
 

* 	 lr~Taining of staf' associata.ed wi. Lh the CONWFP specia.la 
developed.mianagemlent; s trueLure has riot. been 

* 	 UNFl)AC through All) cont.ri bt.-ions has sought to assi.st 

the (]ONWFP special marnagement. struct.ur e pariLicultariy at 

thw 	 SDU/P&) level. Ot'her donor-s have shared in the 

such an enLi.t.yI:)enefits generat;ed by 

.n1io!.s
R{e.c.P i!~l .:lJ_ : 

I. 	 The Def itned Region speci al matiagement struc.Lure should be 

cont. inuiod and treinfoireed. 

2. The Sl)U/P&l) should 	be r-einf'ortced wiLii: (a) a dequaLe 

persmri., 	 IselecLed against funct,ion-speci lic cr-iteria; (b) 

fun Ct.i, i, d l'.iled; (C') designed anddeve lIo pm t.n,wit.;itrigeient 
1"i e I,d--!. t.e.d me thodo l og i es for Iflanag.i nig coor d i na toi, 

p1l:ir i~g , implcmenLat. ion rep,ort. i r/fioii taoiig ,iid 

,vaI1a.t,i on . 

Reoi1 l)rcr-' tlen t. oF tlhe SI)AJ/P&) mm-;t, bt, r- coir i zed a n.-I ong­
3. 

tet l n ,':'*;s wi .Licont,i nn.inri at.tetnLion Lo jr'es rit. Dol,'ined 

Pe I, '( (5t~et s 	 anL to( :-5 is pi prior'-i.i 'ilig tent ion the 

oleven by Ih'le GOP and donoi.'s a.like,reri tiniri~g 

.l" ,I .	 I'r'e-en L ONWI"P colilluilid ar-ra il.i'tnL d pe-'sorlri e., po.licies 

and tOw PNIJ.-; .;1iOl Iii be 	 COnl .i.iit'd MidFr. tll<, Sl)tJ/P&l) 
use DMG cadre inilluliU'(I ,it'll ('mphasis mupon: (,t) sleady of 

seniJol loidelship pe il ions ,.coiipamiied by efforts to 

p I pOst. ; ( h) i lchi iproved i nceni L.ives for-oing ,Ocuiricy 
tnill PI, eonr rLl st.afF; (U) d.veIopi ig a reservloirSDIJ/l&l) 


of' hrI,- tA' 'ii "whieri needed arll available" Pai slani
 

ber'"lllip'ci adI . o'L firis,nlis l oitsullt.ar. 


,5. sor!-riu I lwi ih ado umt.e inceril ives must, -e deployed in i he 
;.iOiif 'iwe der'illedSli!!P,.t) ;. ilitegirat' ed 	 stal' working 

SDU/P&) at.A clice of' t'uLure stabCt' irig 	 sL. rmng.h of iLhic 
made as be Lw en:wadoir's 16 andi abhove must, 	be 
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7. 

8. 

9. 

10. 

11. 

(total strength 69);Fully FuncLional-23 

50); Tied to


Minimal Core-i:1 ( to l .l. vrngth 

(toLal strength 54.
'T'echnical Assistance-19 

and staf'fed PMU (IahoraLory) should be 
A specially designed 

co-located with the S])U/P&I) and assigned to:
 

or nw mantiarwgemelnt methodologiesdeve I up/test/adapL known 	 for 
and operate pd Qjt

use i I)ef:ined 	 Regions; and develop 
oiie oc severa l 	 )efined Regions.

r i--secLora], projc ts wiLhimui 
mosL co.,-;s ( Cor three years ) of such

A (],(norr !;hou I d assume 
all ,!f I 1ort. 

he paid to:
In reinforciig 	 the SI)U/P&I) at.ten t ion mush 

.space, vehicles,incer, l. ives, equipment cont rct ing, 

supp I i (s, ard tr i ni rig. 

the three alternativesI Illus trat ive annual budgets for 


in (6) above are (t.hiese are for salar ie s and

r-c:mniendecl 

reeciulrryen t costs only):
 

$319,109/Yr. (Rs.6,937,426)* Fully Funct ional 
Core -	 $229,462 (Rs.4,988,500)* Minimal 

* Tied to Technical. 
9 4t$250,253 (Rs.5,440,4Assistance 

be
It. should be i.inderstood that reinforced SDU/P&i )wil.l. 

atcoordinati.rig donor funding or" prco jects about. 

$30,000,000/Yr. 

The Tribal Areas Devellopment I'roject ('IAI)I) of USAID should 

be rede ;I gned and reorganized so that (in phase wit.h t:hr 

end o C Dec .1991) it. su pport s
UNFI).AC ass.ist.ance un. i l the 

-. , ,yce menL of the SI)U/P& I)and establishment, of the PMU 

Techn i cal assi stance requirement.s areohora tory ) . 
est. imaLed at.: (over Lthree years) 
(i , 

Expa t.r ia te 	 Long- term 36 PM 

Short-term 120 PH 

278 PMPakistani 	 Long-term 
Short-term 280 PH 

related to the 	 technica..counter part positionsLong-term 
from the recurrent budgetassistance must be sanctioned 

technical assistance begins.(GONWI'P) b efore the 

The SDIU/P&D will require assignment of a Systems Analyst and 
computer facilities s tress upon rap:idly developinrg existing 

in.o effective managemenlt tools. 

training effort for SDU/P&.I) and PMU sLaff must be
A special 

designed and implemented.
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ji. BACK J-P.O.JN1P 

a USAID- -pon-oroc(
slil tLuncy orig inilted out, orThi" 
Plann ing Meeti.ng for Lhe -pecia. I Dve.]cpwenL Unit. 

St.ra Legic 
the Nur t.LhWst. Front.i Province 

(SlU/PI&D), Governmenuit. or 

May 19, 1990 at, Peslhuwa r
. Par Licipant.s included 

(GONWFI') on 
" USAl1)/IsGONWFI PhI)[, Lht. SIDJ/&i), amriabud,

.lr Y(n'iWrit,:vLi,,es of tie 
UNF]DAC/ Isl ams.abad , and tLhe NAl/Pshawar.

USAI l)/Pes:hi.aw;ar', 

w8t 1LoIwas ig Lralteg & p liilirg
-t' ofl h i ng bu atoietThe u o 

by Wie Gi)NW"P,.lttd L decision.s 
,Would iii Luately 1,loCe'ss t .
 
1 e fto S)J/IP&D, . a ine ial ' 1JS..\)ID, rind IJNF1)AC bo iK 

of inputs ant
i IIiriIIts and r'uitLur'e ,ommimiL nnient,

p'l'.-rlsion l reo' 
GONWI"It an1d donlor; in order Lo 

pesol r':t':-; tor t SSI)U/P'&) by Lhe 
I.ioni .. 

e nsu r it,.-; .oi . .ii led g rowt b ild 'n, lt 

[ , '(or' sooe Lime,
Four '.i y ors '. : L'-;(.e i bel. im ''.e 

role, UNI'DA . f'undinrg and 
l;-'s a lvo) it iI exptans ioil of tLh, S-l).,/t'".) 

p; loi't t., ti' :-LI)oIJ/P& wa: to ,.pi.nt i . June 
(chlnii al ;ts-;:-is tLaic'. s t 

a I t..'in i"'.* , :. atv.'i . ona.b n exam iiing1!191 . A -;, USAI) li; 

for lts' q of' its 'Tribal Aa

-itt,:-; w'lti;ii Lht' (ONWI"IP 

Qu .layrited lt.rils.
a ":;hiv' rec.omm ende.'d thal 

liv,"loiumelit. !''o.je(:L.. 
In re:s'onr-O to thii above, tLhe 

Lh ' ,itu: is t.lie SIiU/I'&I).cor'',' 
f'om tle IIN'IDAC Senior 'T'ecircia'cil Advi sor

ISDIU/:',&Dl' ,it(i :t .i .arice 

has I,ra'l,.i'('i ;a f'ive-year' 'Exlten.-ion lPlari' ( .Feb)199.(0. That.. Plan 

t'Ollia ni. aI (U'v s-rong Lechniii i r rIon detaii te or'ganizat ionial 

l l, ,$
;:; hi(ii r co:, ri I f ,713 , 000 of' 

the S-)1/H c (irlut' dini g 3 ext;it niat(' aelvis.el's oVeI a I 'ive
I'I l itll, Iroo'i .c l.i;. t a. 

l .ost;; 
and the (GONWF',d! f.'r'or' aloit-. one-hall' LIe' ;bove iigur'e ) 

Pa.: isf.ani Rupees) foi'
V',u r 

a
ionri. r' ibiLli,' an i di i. i ona1 $(;59 ,62 (iii 

LoI.; ill r' l,:;2,62I dii ningn'ivo y't';lr'.-;. 

of May 19,Aliiii' h'.,tfllliliIi iois fl owiring fromi tiln e mii :e Li ig 


I19) I tlt, ,Iralt. ye u(' roiic .'l'fi-ri g tLi s coisrill .an 'y satL; :
 

IliicsL tLhe SDJ/P&) should re­

['i ] in g .... and develo p a viabile 
WiLhli ALvriical assis ; c ;, 

xliin' ie Jl'Otls'r'I or f' 
tLe donor comn i t.y lonid- terniliii (ori i: i t. to 

I'll'id il , c., rul i tI -l tL needsl-; L.o ho i veifl to ta f'i f
p r'''j' fr-;:is" l ig 

Ilit, s;i. ; 'iur'ii 

vi~i t I laik of plann ilin ul .'i aid 
il, l, ' <li.'i'se si lieId diri gtl ie mrigl. 

gi lioli it - : ouu e:-;,d tI 
t/ P .. ." e'v: ! il mi i*a ar i t i vs' wm Ilh iI I.h iPS .I) 

,-haw;.i:"'on m Ian began aIt P s oilA:-; a i iiti li this 
withi i .,,i l d
[pe (iod (t
Auinguist. ij, A o I a 26 worlkilg diy 

,ltL.o'it. i ti l'~l'Ouisted a it-'linorige Ii:' Lasks deL;il-ed in Lthe Scopeol mthe 

or1 Wo rk.,,A l in I ort iivi- dou iinl'ili.. F, re7 I1 1t coopela t-In as;. 

or tLue SI)I/P 1 &I, Lne Soc're La'y P& I , -'t.ell'fexl .(.niJ'd L ill I rli'l i's l.l,)r' NAIJ/P','. iaw:ir', U~-AllJ/Pes.-hawair
• andit USIJD.A/is..;i allli 

http:Meeti.ng
http:J-P.O.JN


t _S ITIJAJI. QI. 'I_'ll 


us inlLerri l,oral anid bi­mign to 
iing a bani ooil )oppy-)r"(ic Li on and

PakisL urti is a rLt or'y v io'i 

IW t(ern I agLmre.i(*l Ls [ii:er'n 
I. or ,-oi sntri ti t.e crops, DeveL .opmen

:-;iS )I€,1111)1 S-;upoi,'tI 
a.C Sec ted by the above 

ac tivi t.i s wi.tLin T']ribal or remote a reas 
fol low i ng pirameter'. i n NortLhwe-:t. po ic y ,,ccur w i thkin he 

!: ( ee Maps , (a), ( h)Soo Fig. 1Fr'IlI i er pvov i ll 

Se" 'ill
eg i 00. 

F e ral Admiiiis ered 'T'ribal1 A'eas ( IAIA): 7 	 Tribal1 
]imi 1.s on

Agenc'ie.s l1 I4ront.i.er Reg i w iL.I ,pcci al 

govv iim(iieri i L.y.t. Li tLho r 
'Tvibal Areas (PATAs): I)pi',* 	 AIministeredIrovincin! 

,\gency areasUhit.r'nl , aInd N aL ;iril 'r'c brilaal wit.h , of.
Slanl., 

li.mied government authoriLy.
 

:t: Special , ea- - !a Ia Dhtka
 

* Merged Areas - Gadoon-Amaza 

Iedpro g raminij ii g . or Dor1in dl regions:2 Coo'( ina L 

iAc:co r'd irg .o "O' ard (;)NW!'P po Ii cy, tnlp1 icaL ion or 
La! . ivi Lies areuolili t(,r-pIrodu live devI.l )l'clri.op'.n l Lo be 

.,voitied in the Dteified Reglons. CoordinaLion is in the 

D',a, lopmi'ei 1 Dotpartlmv't,.hands or L.he Ilanning :an(1 
(;0)N WI.,tP . 

ar ori LIhe
This is uoiepwro by.('i crew ion11 or a :';~er fi 

t Ii' Ini , h at tachedve] li PLi whitc inW,'', the Spl 
Io Lhe 1'1). S llla r ILhe Spe ial eIop o'Ihat. Ull, i t i-- lI .ld, undel 	 Du 

,.I t' iient. P lan (Sl)lI:P 1983) , ( ONWIP to roster 

coordinL ont.ii, loca] p1tl iin '->(project.mulLt i-secto."'l 
acL iv' i {.:mill
m"Hlilorving, ovaluatl ion uf W v(,Ic~oleninl 


tief'i , egiors 
Pol i cy glidplie iilicI:,l.e' t t t Ilol) h 1.Lit' SDIU/tP&D isiis 	 flih lI u 

l. on 	 igi '.e; , gouegap';pl)i c andI conrioCl'i r'a to opi nm-p ro",tiin 

.adlii is.'orI. I Iocatlor .s 1i111,
N U ly 11 now involved in poppy 

c:tlLr. ivat i iona re al so .. hhotLo ,volopu . T his is toie i n 

Sle r 1i ioni--gr'ow( 'lr')flohecominirgLo discour'age pr'esent 

.
 

to Icovel)lniiitlt benet sit
iin "rd'('1" at.t r d:l.
j'ioiiiic,.rs 	 l.,'o a~l soc:io-euonomllicA.(1ddl li il ly, pl)<lic:ies: mtla q, er 


deO'v' I O.iii(ri to Lie area. 

BEST AVAILABLE DOCUMENT 

http:j'ioiiiic,.rs
http:l'clri.op
http:ront.i.er
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3. 	 Structure:
 

set of GONWI,'P structures ard inst.i.tut.:ional* 	 Since 1985 a 
practices have been developed to support SDU/P&D 

coordinated project activities.
 
* 	 These latter now comprise seven mul i-sectoral projects 

sca .t.ered among the Defined Regions o " Northwt.st 
Front ier Provin ce. There are six donor or loan 

commitments exceeding $I 89,000,000. Theagencies wit.h 
act. ivit.ies comprise over 2,500 sub-projects among a 

minimum of e.ight secrtors each for which fiscal records 

must 	be kept, implemen tat ion plans drawn and execut.ed, 

progress monitored and resaults evaluated.
 

BEST AVAILABLE DOCUMENT
 

http:execut.ed
http:Northwt.st


T I.
 

Be it"ig .NitLsLti'L-up in 198,1 only one donor, UNI1'AC, Iis 

andi Lechnical .siL:-ani1c(le., 'T'hat.su;1lpForted Lhe SU)U/P&D AS Lit unds 
based on assu lipL. ionltLh ­n;-imtl i'ce h.is been I i ,iLed in size :ti 

.di l i nons: y L't.,n.tshct.h 	 t.hitl ;ON\.']1P could dequai ely f 

S 	')J/P& I) tindn -i )poont.i 'in I'IiUJ:­

has had an~ erra't ic" this-;ovy¢.Techn.ltic'al assis-L.anlc, prVovidled 


AI. the n t;.ime, GONW'I' staf.irri or the Sl)IJ!/'& a, Li. been 
. Iaid upton i t.L v tbhe 

,iadt('C1(alz t o hi. I t. t.allowLoh IA. tm'et i rvmenl.. 

(111,lin- Manl aLe or 198. 

W ;,:'upject.s ini t.he 

I)e n'ir.i is un',dii11(er' SPIJ/P&.l) aus; p.ices: h:ave 'olnctil traIted 
Me'tnhhi le, d1onors to spec i "i' m [1.i-svuC 1 o'l" 

.'ti 
-t . Ic I y iiv)1i ,y:chi(Villg Onl ip project. e;s"U s. In doi ng
 

S.; / PMU oper; . un:se I. I he. (;ONWF'P
tliis, ts;I tIavO benrifit. L.edt from 

level. Hiwev'Fr, w'ih t.he ol UNIDAC, thoy lavetb excepLi.on 
1oit.'iht,'I ,it i ng Lechniical.[y or ianitge'rially Lio ..: .re gtA .ilng 

(;('NW-I" us; t. i t .u.Jonual[ cnpaciLies so LhatA. i bei.Legh.t.igh}I. 

plan,Ji I i )" e ",, Nualt ] invlent".C IIC 1 1.ti ­
(ct') rdi Ialtu, ai 1 ani, 
:-:er:torn pv)ojv(Ls. 

Ii -At I (i:-s . with an in cr'',:e:..i og riumberF e mul'junc Iur' , 
coordiiot. ion by Ith SI)Ii/P&l), .oLh Lheso,: t.o,':i troje.Ls reqnii ring 

(it1 ' C'l tllii a"tlati .Lhe GONWI"IP )'' v m r L:eeo 	 nii oxlnanded i'ilI ft'l' (I.te; 
a-,~v' as.: app)llOim 	 o~ o inl A s.5c'at niL i .i
ten{. Iy wel 	 ite' impr


A ! ';,.i l:sp ' l.) haIt.s a ri s;,.nt.Vi r 	uall tl l currn'iit. (lelanlds 

: , l ll inicions (e.g.*t-.;Mlt'Ir iU. largelly for' dischar'.ge u spec mt; il for 

raLioil planninflig of soiie Coillp].l xi Ly ) Or iillipot' t.li. L.chni i ca. 

(wa is; d ia nagl l nl I, liii t l l' Irit.,,Cl~hi i-manage.mOelin2
opt) ,ra n. l.ke 
et~c . ) 

Ye, a vary speCific need now ,xi sLs. 'This h- been 

di'cii (''i,.1 i duimirring a do Lailed r'eview of SDIJ/I&.Ii Opiertt..ions; The 
-
I 'tl L I.i ohs.; s -,- i.gnedl tonieed S 	 liialilglh II ofr 'lmroiv,roiiis'i't'( 

tHie ,; 'lt1. accuoll.n inn wi Lh:in'lhis must be il by a hoild-"p, 

of abil iiy Io access skils that. (ain irLegraL.e slei rliuh;:ed and 

fuiict ions conce'ning coo t raLion, plannirig,l..chnic.l 


111o01 tOil.rig, aind eval"_i.'tt iOil. AppopiiatLe teclicin'al assi.sLat.aice aid 

tr'aining ils;, conLr i boLIe to : ieeting Lhis need. 

l.e.m. . lhe surrCouidng the above prob[em 

munst . occul.n bt-c-a-e: 
Lar'ly s Iei of issues 

1. 	 lieseti. 11NF1)AC rssisl.ane to Lhe SI)U/P&I) will expire on 

Deceiiber 31, 1991 
Wi 	 iV LAi LL DoUUViLNT 

L 

http:SDIJ/I&.Ii
http:dischar'.ge
http:troje.Ls
http:excepLi.on


2. Mult.i-sectoral proj ects now on s.treaml require S1)U/[P&D 
apl icat. ion of improved mon itoring .and ovalunht.,on 
tec:hniques in an e ffective manner. 

3. USAIl) is considuring how it. might re-des i g TA)P-11 

c. 	 ivi ies so that simlnl.ttaneous strengthbentiing of the 
sitet pro,ject perforImanceSI)t/P&I) and irAproved field 


could be achieved.
 

'h i!; s t.u(y pres ents recommended a] te r'nat1 i v" sol cioris to the 

problilem, coml ete with necessary background, suggested phas irig, 

i.llist, ru.L. i b\ digttIs, nd r'epresen taL. ive job descriptions for the 

'Ihi s paralleei od by a ttent ion Lo the Project, 

Manngiien Itnii. ( PWU) as an impor'tait snuppor ting coiponen riin the 

pres-enL s- ruic.Lure for liti t i-s sec tora prog raminiig Deft'iined 

SDU/P& I) h is 

)I 	 in 

Reg ions , NorthIIwest F'on tior Province. Sug gest..ion s a e 	 ofifered on 
test.how a spe'cial l y tasked PMU could be used to hel.p i.eld 

meL,hodolItoe t.hat wil. I r'eini force hoLtii S1)U/P&.I) aid }PMiW fuci tions. 

I3'ST AVAILAGLE DOCUr',E, T
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I rT. FRCOMt I.:NlDAT I ONS 

(;ove:rrm(enL. of Nor-t-hwest. ['ronLi.ir" Plrovinec ((jONWI"I) has 

crea tedi an extranordinary inst it.ut. iona. st.r'uct.u !' For 

coordin l, inraig multi -seclor al. , I t.eg rated, deve elopment. wor"k by 

I.ine ge. eacies.il the iiolte !lpo)ppy-glrowi ng arld pot.nlt.ia l 

11opJ).1 p' duclioll ar-eas of, t1hat rovillce (I)e ' i ! . ioln ) 
is Li. I I t. i on of Ith i s s I, l I'tll-(. hc.-4;il ill 19k'l u- I pll't, of' 

I.tlle lD-velolpmerni. alid lV l'+, Iceri . PI :tum r" tle Opitimu -
Iroducing Ar'eas of Pak ist.n ( WtI,:n) Add i. i onal I y, Lit is 

I.theI a ' a,!:. The p)ri nci pa I Ilu1uie t.s ofr 11 s I ru r !t1.e 1i1l]ude 

PI,-jo I, i ei e n "IUni L.- ( t iI s! i a1 proj(t. I lvel.- ; ,at Spec lt. 
ill IJn (1)U ( suppo ted ),).. th. andI , i I i t, (S l P , .) r I I(tri:rllg 

D rvt! ien Diet iart.lenit. ) 1r) T 10 :1 I'hI c)p ( P&11) Hill t IoS; SLi tf 
,, I c)(-e itSy , GONWPad , . tI l. Add t i onle .? - ;F rid hd 

t,-c1-iieiw o ( at 
I-()v i i 11 I ocai' I ('ve I-1S * e c)1-n 

It 't I' I S11OL irig [))I i ( -1T 'taci rig/ a rti oi i e I, I ill e"l 
"Ic andI I s ' ?ct I 

,' i s-i s . uie Ille shi. I 1 tl' 1ii it i d lrd -e iib' r elie as a 
i:i1) at iis of17 mot. L is v, i rilg, COfii l t tmI, ing ,lia d i ipo VI rig te 

liti', I i 1,y lhin(( gcn c i es w ork iri ii Li - s e-t.o.it I', 
i n egr ted, projects iilioo 1)e li ri d Regi onOs i iL te11 

1'i i j ll. 1r1)h ,v tuI! I ri( tLiru the 
V'll I I.rea I I r -acdI .: lThi'() i iwt.i lig ei :;c I ike i t' ( See 

2. ) i'r i -11 t t" ao L tI ; Iin j io 

. ) Iit "!*i; u s t-it' ' fit i Im ie Add i. oria Cli e: 
:t - iri tHe GONWI"' . A(- I i ori i s cow (,l 'nit Led oil 

t 1t. I(4 e'( x i i i I 1A1 ? E!1)ei1iui ot0 ' 1111,i -L,, i hI t rid sp (rus V' i ,It 
sect 'a I , irnJ/'.lte(1.n,d I ( i rhul ey pro'r iuitii ngr ig.o ssh- l Ic .edt li) I ¢: d: '2' .1.. InTlI i iIo )0/P1", T o m f p lt f 

D i i nc('.e Peg i o; 0of' 1 he p"rovinc. This is donle th-rough 

ll au l eve! and pt''vid-i g pJol icyt' ui i iL.v ,y atl i i(,'jee 
guiA ic aitias-welli as Support, back-up t.hroigh eIlevarit. 

e ii. at.eit i (:1 Ia i , I) r rc-i ,t I I w -vei S)O/ '&It.tee 'ovI yitLue 

iL.'L i II~ as a c':or1d i ri A1. 0 .
 

Tlh SI/P&I) eleent.u sholId be r-ei iforced so that, it, can 
bo e .)- ilurage coo rd i lat*. il o f assi giled~ pro jectI 

LuI. \ i I, i o' ThI'i Is mea ris p iov i io o f': 

Adequa toC te rsnt ire? s cc girstIoitian(-.td 

S--peci i c pos i.i on(2r' I.or'a andi ru-p oyed /uLsed as 
sLaf*f. (See Annriex 9 , J Io) ;es i pt ioui-;) 

BEST AVAILABLE DOCUMEfNT 
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IDefined development. managemcrt functiuns. (See 

Sect. ion V). 

D~es ignied and tested nieliodogiom~I- (coorW innitO1on, 
)lalninzg, iinp iml-i+0,t nL iol , rep.por'Li ig! zi,./ i tmonring, 

aind evalu tl, ion) ,. I talble for' u:-se w ith line 

agencies in mili. tpl,-sect.or , int.t.graL.ed, ptrOjects 
among D~ef ined Regons. (vs Sectli on V ill). 

P tiic S1)1/ P&I and il muppor. s I.ic Lu ze hdealIsIr'esenitl..y , ing 


wi t.lh six donrors and L.}e Government. or PaIl (tatnOP itr
 
cHCo)'din.,Ll, ing planninig , , 000 , 000 (donor arnd
and use.'of" $189 
G~OP ) in funds a I .ocai ed Lo mu1 tI oral, I It.graltCt, lirneLi -sect 
Jitne1ry--exe"3i.Led pPOJt.- ( Woe lli.X ) ihere are seven of 
Ihose vi'oj.cCLts seCntel.t'ed amolii)g g I'ATA ( IdtF L.rlI Iy Adiminist.ered 

'Tril,I Areas), PATA (Ptrovin :tl..y Admini' L t'er t ''i'bilbtl 
Areasi) , Special , andi Mer'ged Areas whichdtomlpris 5 Liec 

eighutee(vl oca Ii ols 08) ict the Defi ned Regio otf Northwest. 
'ronLir.'. (See F.'igur'es 3(ni), 3(h)). The G(ONWFIP and G(OP 

(Wct I inities to encourage L tonior I s iilti Jarp(t'us t i,,'tve tLo supportt 

proij t s ina the eleven . ocai Iotis riot; yet touched by mult.i­
sccltval , iriegratLed, dteve opwaiiln a tiviL.ies amuorg the
 
)i'ine R egions.
 

l, inrIorc'ueme.nl,.Io-tboillthe SI)U/P&]) s lId h so des ignied l.hat 
i. 5 i. t. tie c-NWFP , p resent doiio.rs, ari the (OP in 
improvirg ptro,jec:l ac .l vi t ies ard (WrLit. "at Olsaiteit 
vary ing Ieve s or stxiI r at h Mast. aioLhei d~rado 
amntoig the seven assiI , d oea t. irrn;. ,'itii I; lI'y, 
pri or'iL.y ;unon; ie n IIL Wti l. i onIsc1:oices, I.l I , oveItn,,8 I 
.-;hitil e dId L e lo'i f'IIItiit' doiior ,and1tto GJP 

itol- id 'eration a:; cadlid;tes fotr i limproved priect. 
;c.iv. iVil. ies. 

The, eOmiltre-lcom man d a'l'artg l i I W(0l lbti , c Li i ( iithe f' 
Soti r La ry, Sec r'el.a rv IP&Dl), lli r'c l.or General S)U/P&D;), Ilie I ne 
agecl.,si, and each P'IJ f'o r ; projccl, have beeii devo lod 
.v''r the Past rive Ve'ars. They ar Vory Ilmuch11 dependont , for 

t.] t i , 'fe 't. j i i It. Ii (il, :t I)I.5lr i(i. gizliot. 0l.U pI n lizaIt Matel ( r 
(I ) Iost. i gs for lo.n1 as:- t. a1110!'m5ibl in e.Ich'titi',e t')U' (trig its 

.i orl iPira I) 'e must.(:;ilsl, i ioseiso)13/nl I' I ('vol s T is ho 
"t:Ie.lci ini Lv p(lrforimtanice of Wtia1ly s;a I work theby i .1 on par ,: 

-,
or1 llI Gr ladeI6 anrtId above persoritz inI Lie SDI)t.!/E'1) andt lre 
PMI A O 

LSLSI AVAILABLE DOCUMENT
 

http:doiio.rs
http:inrIorc'ueme.nl
http:int.t.graL.ed
http:l,-sect.or


PresenLt. GONWFlI command ar rangemerLs and perIsolnel 
and the PMJs shdou ld bepoliicies for the Sl)U/iPi) 


cont. inued arid intoprovvd inra r'einfor ced SDI) /I &l anin'd PMl)s
 

wi Ith emliphasi.- upon:
 

(m
4.1 S t Lead y use or I) i rDcitriigL . et'lit, Grouip (l)(I 
cadre in seni or SD)U/P&l) and PMIJ postIs. This 

should be accomupanied by: prolonginiig ocutalicy Of 

l)MG-sLa' fed pos i.ions ( to the extent. feasible) 
I.hough: .lopl.io n of slow-Lra'k pos.iL. ion frequency 

change pol icies by Lhe GONWFt > in relat. ion to the 

SD)U/P&I) and lMUs; arid provision, Liiroitidh donors, 
of Wi.eriiei] iaLI.e i , I ong- t erm dniities .;I c and off­

shor'e t.rain ing orl. tuliLiv. s for assigited IDIG 
-


sLa ff1wili approp-i a requ il'titieriom t O i've in 

postlI for a Fixed Lime. 
aI ., 	 Lo 

,1.2 	 Selt. ing deputed s t a UP and temporary curil-r.Lact 

Girades I.l maximumil s vI,,)8 and aill Iowaictes i n the SDIs 

and PH1Js, wi ac omtIIpanying donor-supported 

assiisLance on Lrave l all Iowances, hlionoraria, etc. 

(See 	 Section V(li)), 

41. 3 Es Lab I i 81 i rig pa ne I --; of PakisLani i id i v idua I 
Le ri i ca 1. s pec i a I i s .s arid coli-ll I tLn I 0erv i ceS 
tirots for siori.-e roui t.i ilzaL ion on a "when reeded 

and available" hasis by the Slt.J/P& ii or PMIJ s, Such 
systLoes wonidt i;uve to h)e dornor'--sulpporLed . (See 
Sect i o V 1[ ) ) 

5. 	 'lIs" SI)tJ/l'P&) atd! Lhe PMLJs are tasked to work on voorili tm ion, 

pl~iantiig, iili cnie il.; ott, Ion too ' ring, anid eva [l.unt ion while 
ll. tite line lgen-i Lso execute planvdtel/sct edul d sub­

proii ',t.s among mliany sectors anid si Lo- w"i proli1" irjectI 

I ocJt t i ois. ''iTe si 7 anid di \n'"ilys or1 Lte a L. iviLie. i iliposesm'--

Ih because 
prnI'jet"l has ai avorgo of 7 L" 2 sectors or more and tte 

lI I .i-li-lpro,iecl, cotlig uraL. iott for all fi'o, ct'L is about. 

2, t )00. li:s g iel':tt.,t2 iitaniig t int 

aI lar e work load On the 51)l /lP&l) aid tI. t,' I,; 	 each 

lreselil. ly, 	 deve! optiit 

r'equi retmien ts which t he SI)U/I'&l) cannot iliptL. (See Atniex ). 

A e-("tia .e s I a rr i s rledd Lo rPo d i na L.e , pI an titorii, tot , eLc. 

At'c rdi to devel oiientI. ilianageipnL pr i ticiu p l ,::-; s.vressed on 

nI wl ii miiy, (overage, atid re, i nl l I ty. Ii tliat. conitection 
dr(, I 	 el l tcL. i otil (we, at I I v I oped tie L'o o I og i s , For 

ULSI AVAILABLE DOCUMENT
 



and other meanis of
tPer soririe1 t~l :itletiAate incentives 

sltafF as recomminded in (,I) above
accessirg techrii cal 

when worki rig wi th I i ne agellies sholid beh dci Ioyed and 
theuse with.hin a reinforced SDIJU/P&ID among

integrat.ed in 
fol I n.,% f ive hin t io hs.: (Coord.irLmit.ion in - l l!i"g 

polic' 
ig 
formulation; Plannin g and 'Tc,,:lr, ical Operat. ions; 

and Mon ito ring; Evalnation; andlProgress Reporl ing 


Administrt. ion. (See SectI. ion V(C)).
 

year's , s0ome1 met.hodlogt'i ; of managemieint
)urinig the pra st. five 

have beon dovelopd by thIe SDU/P&I) and
and/or adiiminisltration 

withthe l'MUs. Technical assisL.ain:, teams workirig 
some useful methods.parL i 'Iar proiect.s have also developed 


Thi s ias not. been done on a sys t. ema I.ic: bas is-, as ye.
 

will need to use field l tedA it in forced SDJ/P&D 
coordinat. ion, planning, moriloring, andiliet.lindolog ie.s of 

in ordr t.o perf orm all of its definedevaluati on. However, 
for i.s existing client.s (seven'uticL. iouris effectL ively 

iproji,t.s) Lh, SDU/P&I) will not have the L ime nor ski]lls to 

ties in/.esL. the needed met.hlodologies. Accordigly, anolher 

enlI.iy w ill hIe required Lo a .compl ish t.h is over a period of 

Lime (lperhnps three years). Tire developeld ard tes Led 

be ut i lized by Lhe SI)U/IP&I) and themethodo logies can then 

PmIu'; for all lprojects.
 

Qec',lmm:nlei j t 0o : 

A s l, ,p NIlly desigined :rrolan : Lt'led ( l hl..raLory)t.s I1MU 
hbtti project. Inig,eienit ilorgan i zed to carry on 

s le l.ed locat.ions and lvelop/Lest. mi lhodlogies of 

be co--locaLed with a reiniforcedminirageemenl should 
SDU/I&I). (-ee Sect:.ion Viii for suggest.ed stuff 

con f igurat ion and oithe r Jr 5p~c ts . 

7. 	 tre;cn I y, the inindeluintel 1y star rfed SUl)J/t'&1) has a streigtli 

above posit.ions wi th Iot.ai personinelof" 7 Grd . 16 aid 	 or 

33 . t cannotI, g t, a t1 the assigned tulLasks done now; arid it. 

wouIdI ce i-la.Lirily be uinable t.o per fo rmn the inLegr'at.ed 

(elo\' I mn managmlit,.	 in ( 5 ) above. PropCr"miagenti recommndid(1 
Lime; and itsat'f rini'orcmemnlt. of the SDI)l/P&1) wi.l requi.ne 

wilii care'unIatt tention to u1.l'i tiring thesouluod he done 
i i:. recom imended i I (5) ,nbove. Yet., Lhe ri is immed.i ate 

urgntlv because the SI)IJ/I&Dl) is riot meet.ring the l ed" or L;he 
iXritig seven projects ref ice I.o all tasks that it.with re L. 

This moans thait Lhe rmiost Q'ea-ible anidshii Iperform. 

qnictly , lab[ished staffirig conf i ~liigurations s ildi e)0
 

considtlrei for adopt. ion, (See detail inri Se. iu n VII.) 
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]Recomriiernda . ion : 

A choicC of' st al''in1rg st. "!ngt.h should be made as 

betwe 

Ful ll1y Fur iorin a. 2.3 Grade 1I alid above 

posi t. ions wi:H I.o aI pr'sonnel of* 69. 

" H;r:W1 arit6 atl:-)\',4" it, i ons
N ini m Core at. 1.1 

wi Lh Lot.al personn'l of 50. 

:: T i ed Lo TecIinriC 1. .\s; i s tance 1I pI t. at. 19 ( rade 15 
pei"solonlc of' 54.

and above po;t1 io-; i. Lt oLal 

iorI , ass ist.s thm Slm/f&,) . lat 
8. UNID)AC , wi Lh IJSAIi) coltr. ibIl. 

Ex II If i gI e chn. i cal
xlIiox in l),cemlwr' , 1991.sA plo r wi 1 i 

op I! IL I o r, I c:. st.,- ofL . 1. .,nu1) it erl
as.-: i !;I ,l ie' :141nd eq,(u I prier 

nt. . 4, 10 ,)00 0 nnla II y. 0F tb is aioi 
It(. A;)IJ/lP,)li is, bont R f; 

reiril'oI ( 'l:nli t, of" tie 
t.hi-' G(NW[,'F trovidd s ahon . 18%.. In ally 

fAr :Ii ll t.ioni t.o: -,p -ceSDU/I,\iD t.-le'e will he iieeCFi 
xt. ra tl OaiCC S and! IloilO[iL)ri' a 

0(!quIi~i '.t vethic les , 
I (2), trill tLi l n, -. (Se S t , o VI 

l.echn i clI assi.stanc 
n1s hon Ni L

(G), (7)) . A Iso,, :-:ince all d0,
(3), (1), (5), 

,') i/h. wi bee lecessal'y 1.o 
1'r,,l t 1 oraL iolns cd1 t* IC SlhIV 

t .( ) i . I. Piril'orced flui. i .)' obt' ai fi- sui port. oa rea 
tco ;ilI I Ito rs linl. t le! (WN1,FP,

I' L'(1nst,.s b)0 .4 fron 

iRerrco;i& L.i o11 

t I d -AI h[ ' (ro st,. i nl a e. I I fOr"C-e d
1]1,A , -ecl i r piell i 

lt! I'l,,) wi I I ho ,-o isiderinl le. Sui ge . - d '1ial-r's'.'- oil 

i fig ktoLi i 11Labo 0e, 1) 1II HIlli. 'M I.(nl r t'It .	 Lsta f 
io VII, (9).th t IIL 

ict : i t-;suce i oi iri Sectsi, a a r, 

t.o t.I isI I I s; rat, i ve buede -; (t"- AIIex 10 ( b ) ) - I a ed 
be as fol ow:-s: (does noL 

iteI ( 8) aId (7) aboVe wfI Id 
1 , contraclin g sys.1e ls& 

irt 'ide <:lo:-;I.. of* -;pac .-;wcial. 

.,CC I a I t w a) ee : o t.I11,' 1 t h iI Lrav'I , IIoioI'Ir I, 
t t . -A'I i r ,I.I I ; ss i s t, , I (' , t . )

I llII ti-i ,, \(,1 i r.1 -;-, 

s; : 1 ; o/Yr (RI.-.4 ,988, 50 )9 02 a r: 'i I I IIInI Co re : 

4 ' i Id to 'lToch i, lA.I-; ,-; Lance I ri il . :i a 

"50, 283/Yeari (I. ; 5 4140 ,.19142 

U/I ,SIl by i.INFI)AC
9. 	 lhr' I 'iii) ll I .s.'- i sst.ai'' I ,'. ( t o Lhe S ,) 

a t, A., There havevi ies.cc.l 
,1alli ri 4. d kls. i giited itIIdhlui b"en i.it.i I i (!(I i i vl':-'1 ,jce. gji 

It,0'l rio llwt:holodt log ieso fJ dove I ( l('l l; ilil 

IU- . Iln fiitullre thIti : -t r' c t1|. r ifi g
L (.11 1wli S;itJ/ p&l) (or, t 
;1 i s (Lw .or'.lli c:al L:S; i (. 1. aiiV I' I_ SI)U/ '&rl) and ,',. P 

the1 gni er'al(7) ; Io'.' sho ti].d 1'o I I o 
rcIO ii0111idl" delI d, ill ( ) a11n d 

iii Secl. i oil IV, it.Oii '7 ot II is prtli' pa
l i e I nAtl-; 5l.i.i 0 ts1Od 

BMWALYMLAXLE 



Project (TAI)P) support edhe 'lTr.iba. Areas D~evelo pmrent 

by USAFDIshIiould be redCdesi gned so tLha, during a three ­

year peciod (phased .inl wih r.cont;inuiiig UNI,'DAC 
w i Lake oi"assistance through )ecemiber 1991) it. L.1. the 

twin roles oof r ein orci ug thlie SDIU/PI&i) and suppo 'ting 

operation of a PMU (Laboratory). Thiis would include 

al I. o recomme ndati ons rour donor support given in this 

section plus requi red technical, assistLance (as ide from 

t and wi Liiin 

USA I D/Peshawar. 
restruct ur i nal' assi gnmentLs 

A special poli.cy must. be ol.owed. ThaL is, .long-term 

counLrer-part posiLtions related to Lhe pro posed 

nu.L be sanct rioned from theLecrhnical ass i sLa nc 

recurrent, budget (GONWFP) befo-re. ie technical.
 

assistance begins. 

The technical assistLance needs are: 

r t'_ SI)U/PI)t-I, F_, he 

Expat r'iate technica l assistance staffing for the 

SDU/P&I) should encompass: 
* 

1 rural development maragemenL specialist 

60 Pc.rson/HornLhs t.o be defined on an annual.1]y
 

proje ctoed basis by the long-term speciali st 

in consulLanhI wi.tLh Di rector General, SDIJ/P&D, 
and donor. 

* Pakistani technical assisLance: 

2 Civil Eng.ineers (drawn from donor­

expori enced personrie [ arid remunerated at,
 

donor rates)
 
I Agricu lturi.s L. (same as above)
 

5 hori-Imermi 
100 Pcpr .yon/Mu riL.hs of .ime (at, compe tit.ive. 

"aLes of pay) for techn ical s ,c.i aliisL- drawn 

by SIP) /t'&DI trom paii olIs o F when nee(led and 
avni .lablec"oinnil L.anls. 

80 Per.ron/Mo"i .b- or Lime (at competitive
 

rates of pay) for consul tant s ,rvices firms 

drawiiby S)DU/P&l). froim panels or" "wlien ne ed ed 

arid ava i lab 1 " fi r s.-
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o, -tidt' i Ipu ttil co I i il l niIl 

oI :i gl zedi aid 
P1rodUc t-i- I eac l 
!x LOfl(IOL oIt,-o:l. i ori ; I'o -alli 

S I. onlg LiIVIIOI Teebi i (.;t ISI1uppo ' -t. alid Plarnil i rig Itn i t. 

('I'S IU ) of dO(s1) 

2. PHU. ( La bora,1a.t0_o-ry 

* Expat.i ate: 

1-!Q.g- 1.q r_Il 
oxpat ri (to .ha t. vidv i se s t. he SDU/P&.I).Same 

Sho. t..- Lert 
t.o be de fi ned on In annual60 Person/loii 1.lh; 

pr.ujec tled b si.; by tih; Iloi - tleil Spoc i t Ii st. 

(C I L t. M.itr .ige r- ofI ri - Lt. i ( w i LI lhe 1 r-oj o 

th' I) j ( L.,a ,r..Itoryih ) and dolloI. 

* Pak i s tan i 

A ' echn i ci ] Slport. Unit. ( ISU ) wiLii up t(o 5 

spec i. I ils Ls ( drawii fr'om donor-exper-i encod 

pi'o,j (', pe rsor' o I aind riemieOra t.Ld( tit, (]flrnl 

r-ates ) with . ioll ' l.staff, vehic les, 

eq u i pii 1) t. , c, , 

1O0 Pr'T'sorn/Hon, hS of t. i fle f'or spoec ial is ts 

Lo i'eqii ,oirnll SIw'ov i d1(!di by loii0 I- ;iccor-d i ri 

deove0lope(d by Ii',,1 Ij ct, Haliage. " of" PI)U 
and hxlpat, -ia t.e iur'a I Deve J.opmon t(ILaboraLory) 

Ha ri e r . 

10.) t. i I now i ri t:'odiic t. i on and wide-scal c Appl icat ion of 

zpp-,Op ite coipul er tec.hrol og, ha.is iot t.akori pl.acec i. n the 

SI ) / P& ), UN VI)AC Ilsa; -uppioi d some hardware and so ft.ware t.o 

anIf e.: tl ishoed (ompit.er C trA r in the SDIJ/I&.I); but lluch 

l-'JIil jl!; ).obe done. (Se Annex 8) 

I? womllile.tidat . i on 

Ara I ys t; i ipu L i s ufrgeri tLIy requi r'edA 1 oilgt. ri Sy s Lem 
1a tLi on of* hir dware ; improved use of1)u1is : s L adar'd i z

to the tise ofexisting software; or'i L1t irig seii.oi staff' 
I. i Lteacy wi.tLcollliutol's ; and dovel op i rig coiimpUtot 

IRCcompany i i ha r-Idw te I'i" use among a iumber- of' the 

n t h I)U /P&]. Tbi .s long--termhuncLiona 1. speci.a i]as tL,i 
betechnical t.-s.isance sioild begii very sooni and is 

separate fr'om ithe illpits aulggestled-'AbovO under' i ten 
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'T'r: i. i has a neg Iect.ed sujecL dur' rig the f.i rst. sixri. been 
ye:s ":, of SI)tJ/lM.I) operatiaon..q Th is, is due$ ili Irt., to te 

f'ac I. that. h('ro .e in:sllft'ici ent. Gr-'ade I G and aho\e : taf t' 

I o iI;I in . A I sc0 , t.1hose p 51-; t. ht- v- bO n t o bu-y ill 

handl inhg t.he voluniie of SI)I/I'&I) work. there has h,.' noJ Al: o 
t o al..1ow atl ocat ion ofdelth ii stl.at'.ing SLr'erig t.i slift'i cient 


Wor'k to ot.hers while a person is urndergoing t,rainirig.
 

Iec,)illri.ni(Ia .t. on! 

A var'ied menU )if domes t., ic and ol'I'-sho e'e tirairrlig is 

needed for both -einfor'ced IDU/P&I) staf'f and staff, 

ii' -wra 1'roin the seven PUs , plsI Lshe plroposed PMU 

( hL P wou i d oni) i s.-,e .boi. ut, I0 Grade 16ornaLtory ) vhis 
amid above petsonrie . 'h eileril shot0 Id Cenlit Il )1on 

dv. Opillei t illariagelnen t pr-ocesses and metHiodo logi.es: 

g, monit tor-i rig, t i iiaici-l1 I(i .e. roport.iig, account.ri 

a siai|y , . ) In 'lal d tLo fu.-ii'he r such worlk thes etc 
specialist,SMIM/P& ) shol]d employ a fi'l 1-time trai ninrg 

all a donor shoi.Jd set, asi - special 'lild:; to support 

t. ie tr'in ringi 
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The fo. lowing compr:ise the principal aspects of the Sl)U/P&I) 

There is nO other ent.ity in the Governmen. of Northwest 

lrontier wiLh direct special command relationships to the 

AddiL ional Cirf SecreLary ( ACS) as the Special I)evelopment Unit 

(S )U). 'lhi sa M[ows the SDU to by-pass established channels (when 

ric.p.is sa ry and 	 supporLed by adequal e st.aff work) for Lhe 

decis ions P&l) agenciesprocessin of by or th line when 

e_.c2tuL. ing goveF-nien L dl e.] opment, progr'amns in Defined Regions. 

DevelopmentT'h itavrangelleriL was implicit, when 	 the Speci al 
1983 adopted. Theand Infoceunrt P lan (SI)IP- ) of November 	 was 

The specital comnmandSDIU!t'&I) wns an import.it part ot.r that plan. 

r, nat i ur:-;k i p was ust.ablished when iA.was dec:ided Lo sL.tafr the 

l) ireclor t',(,'nera 1- p s it, ion hL a 20; and t use thei)os wi G,;rade 
Lional Chief'SHUiMPIt v.,r Iunliy am a staff' arm o1" the Add 

the Pro jict ReviewSc f,' L, in matLers concerning operation of 

Marti., F."r nefi Region ti i-se-t.LorLaa these latterI) zied 	 pro,jec-t.s 

a ,-: re'),:-; ible for al.1 policy-makin g concernitrig th, operat. ion of 

gai.tged remoteeach il II i-se:L ral project, in t.ribat and dis-adv 

fro or the Northwes t F'rontier. 

Th(' ,rgan znt ional -i l.ua.io, of' the SI)IJ/P&D w ilin the 

l,ann nri n t l)cve'Iop.n I. ,Dopartme,L (P&ID) is shown in Fig're 2. 

'l'," 1iI) : ',(jl.e:- tej li,:'n] and ndinii iisL.rnr iv e uplO t. to the 

S;)U/P, P. in the former instance, For example, when a )r'ojec. PC-

I i ti'n I'in .s .tfages )r"deveIof)ment by the SI)U/P&.) it.hO L 
f rom e-ach of the relevant P&D sections (e.g.solicit: . Io L 

agricultu'e , I.rarisporLt. ind communications, IATA wh.ic h handles the 

A)P lfr '!Iii bAt Areas, S)P which handles Special Development 

Pla , A .. ) The PC- I is alLered acordi "gi y. Similary, when 

coie ip from Project Maniagemen tlang'e t.,(',tictal stib-phuijucts 

Units (I'HU:;) for review/uro)lvro al L ltho Pr'ojec. Review Board 

advice from the relevant P&l)lvo[ , htu SIAU/P&I) may request 
s cti.i on. 

in sett:ing u) 	positionsA iiwi tiL 'tL.ivuly, the P] l) assists 

within h SI)U/t'&), (eniera'll.y, however, the SDU/P&D is a fr'ee­

'ti r.s-pons i. ble iriter al. adminisetraLives.Landi rig on ty for its own 
senior p licy-nmakinga rra'i'.'1i ,emv t.s. With the exception of 

positions whore staff is ,,pu ted to it., the SDU/IP&l) rerli ts its 

own s Laf iin acco'rdance wit~h GONW1P regulations. 
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2. 1nt i Lui.'ionit I fti ovatli on' 

1101 11i'tISIU/P&D , as a unri Ique org-mtizat.i On, t'C'-st UP -S01rCs 

es Lab I .ished , in pai-L , as I o f0t~te I cqtitt.i Cs IITtles eWCy 
I * M j)Utse Lo Olct e (1etitanids pl1aced upoPLthe GONWF'P1 by thew Speci al 

1983. in Lirly Case, byIwve I cpiinr . and En 'orcIeerrt- Plan ( SDFT) of 

Sc ptLeiiihe p , 198WIhe GONWIP beganl I pyrocess )' int- t. Lut i onali z ing 

ifl leg r'a teit mUtilt.t -set:ct.ol-ai projeec t. wt. i v it-J ,!; niiong Tibal, 

Spec int I ;%If( se Iec-Led )i sir i ct., ar-eas of' thev pvov inrice. itchs 

to (it) H*; co-opt i ng anIrd/or 'zilr a inirmibe of,(Lii holgh or-gan 'A 

. These i tc, IAIuie : he 1(! 1evant. I I lif( aflellu es thepart. i I: i pllI It,s 
I I I .-IId t~r ;al adi i in s tLr'at. i ve e-stab . i sitierilt , m~emrberS of'pro(V i iw 

P'i vi iiil Alstitih ies wire It re Ie'.l''i the IP&D) andi hew en t it'ies 

d;grwdtot I'i osLev jwoj(vc: I. per-f'oririaric as woe I is filt 'l.(I 

mt.u i I i"l2 1i 011 )of, r~i1'O 

i k[i l.tI-e a ii- ,I pal I. o f' tit( P&DI i 	 :;i in: l'e am]d irk 
c' 'p al ed' .t., P&DI

1)ie tit(.\, arI- t- FII Li 'e.M .1I i!s iwd arid 

i I . i' I %4. At t he pi'0'v i ne(i a I I eve I. tHey C-oiip . i Me- StLee I- i 11 

tolil i [o P c t R~ev i e~vw Boa ril , anld (lie- 8 a i a1I Devo t.o pimen tr,'C) rn 

L lAt,I.- or- I ou*:r eev e I s tlc I-o a ve 1)1ok.j c t or I)ii s t, I-i t: 

C) I i i w4 S . tL ~'ojetII- s aa r o:I iI iI'I P&1) --I.( 111t CoIIIIIIi 1,Lt, M'ill' I.(lIe 
i -;,JiO y' I, u joil I Na n ,%gI-ie nie t. 1.1r I ; ( o Y' ii s;oltiw c, - sft. I 

I. I t i 11.!1 I [t * i rt.a Ii -i P I 1 11-IIt .i( 3 1iL 

;I I;iI the' I i I itt II. i otia I i x.i mIi po-o; 5 i 9198 thref I 
tas ks. -1t. s t.c (AQf\'vC 10 p11as c-hal-g-d 11111 eSIMJ/I'? l h('eii tv i Lt 	 1 1.i 11 

eva.! Ilat L i oltt (of i n 1fgi; rit ed mut 1 Li - s, - : .l.) r- I p-o~J('ctsilaii;(n'l. aIrrd 
loin I): I ic ;g l i .,!; i nt li t(r i k I ,rIId r'erric1 I. tren.- ("f I Ic,
 

te- I L. o t I 1.!s wovk i 1IfnrIt ter's
No rt IlC' I I- imit, I!cI . ''()I y , $I14 a 

1w (IrlICii .io an lt' ltanagetllt I lthen en si:; llii(l 
strilar~d 

l'pLI.~~s. it I iuk i rig M)U/P~&D l)and P'M! ;rt. ivi.Li es to tlie 
ve pot'i ing , ['F, a~ndcU ti I I pte r's0ouite 'ri nlMt a.vl 


( II o f, Go( Ifit ( oIf' I.r'mit I:Cr-
I It.tI I II1 I )trI cIite 1, 1i-	 -'erI . N()r'ti. t,. 

V 'I.,i 'ix t Ii ego t .'ii d ' 1)M t wov takI I I i, riIi I I­

iii~~~ : .. - I,i I I i, I. s; I (, (.1I oI 	 i I%qI I ii-It t iI p\' l (mItAnd ''t iitr 

1 [C I ieiiI7 IiI vei iit iI I na ott1 dIi 111 11' IlL~ v'' I k!. Il'J et.Vq2'i Thu 


( .:II oft'd i >.-1w I.. temid ru
rtixi I t. ii'lrit. tirI.Iu r V i tItite e lii' 111 	 ti 

i tor . I' . wi . Ii; C r O t0tIS i;~ i -ni t rttiiied111'; ltvtIeslw 

r~~~['lii riaI'(titpo 1witfl tI 	 1)I
'8)) 
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eE,.,(,It i a I I y te probh I em a 'fect. ing i.nst. i L.u i on: I per-'lo man 

es out of' i edt Lo d evelop appr'opri atei tI lii s i lis L:nle ar' i. 


me timdo], i.es, and s. La ' I' Lhe i v app I i.catL.il wi tli 1n botht.he St)U/P&])
 

and t.he 1I'tU~S i i the f i e Id. This dmands a deg're o f cOliti Lijent.
 
-

to int:-: i I tt i olini. g rowL h not. yet. Lmaii I'est.ed by theqo G(ONWF or­

dori'r.- support. ing Lhe.II various i'project.s.
mll.i-elora[ 

t. .II w ass.uled t.hat, fur an i ridefini t.e peri od Lo coiie Lhe
 

(;ONWI'l and t.i, federa 1. pgovernment. wi. . 1 contlinue ,:..on front.:ing two
 

ma ,t' r-01 ) 10tI ll: i ri t.he Nort.hwest. Frn 1.i e r . T1heSe Are: need of
 

crop .lsbl i t.llL i on for' poppies (wi t accompanyirig l.aw
 
erforceiient.) - nd ecoiiomic/soci al ite\,elopmernt. of t.Ihe t.r i ba I y
 
joluI n Lted anrd d i .advnil Laged areaI:s i it Lte prov i n,:'. Ach i ev i rng 

('-(- /o ti' w 1.1iv'o and s uc:cess It'l so lit. i ons t.o these probL Ill .- will 

req Ii I '" :-;cc i ; 1 1) i ci es, irs tL i t. i I -!x e i. men t.s , and 
:t I'iopr i d I o pillI I ,l.le ce dhodo log i C!.s T1 se Il1i. .beb I deu r a nd 
nria1ch Illore 'I ex i b] e than those common t.o estah i sIied govcu'nrli L 

provi s ion of ser'vi ces or deve loprieuLa I acti vit. i es anywhere. 

'The ONWI'T' is -aware of Lhi.s need. The jIisLi i iuti ona I 
i IIIv. i i (I-' a.1)ove a.re r'c spos -es These acco plal edn.te- bed . are, 

by :-;r1rpp,,,Ic i vc. S IJ/P1&) 1rId PMU sIubs t.alL i ve arid adIl i ni s traL i ve
 

cc:; 1.fr't i nd projet' L-bsLSed i on.
p o I ,:on only by a St.yl o opeI, 
S r',t:;;!-; i iiI teg 't t d, mult . --sect.ora I projvc tls:-;, oper'at.ed by 1l tie 
a"g n Iit ., ; i s -' 'IIs tn L i'.'v Ii Lhri icy c o uId beI pol icy. fu t.u re , poI0 

li,'r-t . I I I d, w i LI: inI 'Icrea:ed foc uxris upon s iLe sel ect, i on,
 

IOva I -m [iI t HI , I tie, ()~c' t1. p 0 iiLla,1.Ce( iltl p rojec t p1 ;iIIrIi ri nd
 

1lo10v t i' I ii nod ma i I) ..e ria rr c e , rmItir 1 I y sr p)po I-t, i v e ri t. e g rA t, i oni 
"l ,' ;1111 :Lii ) AlW:IiIiit Vogrn1rnr1 'uI n va asi ng of - :asswet I ot.hler
 

iip t , i i.t r o'a;;itPa , I (.economllic , :-Social , and id i-; i ItusI . I. .i o n a .
 

,\4hr[i ,nI t '.;r . i v po, I i r i -s ;llp1,ort. tire pir'e.s i hlirs ,.it, i on a
 

i ,lliova The iilip)or't.arI. , in t-c:r'm:- o f i r u-ur' I ig
t.' iuos t, 
H ,.:1 i,i i ld arid c irs. i L.ut i n1Lerver t,.--o t.r-it.iyriall, i oria I I, is, of
 
,; t,l iI 7 t:I rig t, i e:-: n has i; i
ent. es teripo r'a ry w.i accompany i rig 
ttiu i,1,r"It v ,I li I (yllwio t, , . lSi o0 ' tid t.,,c'it i ca l :;t.Li' tn.iti v c hia I I y 
(),o 0n 'it I .tll i,.1l ( 'g . }the" - -tJ./P&t)rid tire i'tI:; ) '111;5 iAiat.t.er is 

(lI .','i i-. : 'i i .iI t.a i I i i Ann ox G. A .-' ci 'rid adnri i. s ;. I i v(- p I i c y 

by lbw 141i ;I,'" i: 1l:.1;t, ' s"s i grli gi )ii:-:tricL I' a oielit. (ir'ollo1f -i l)t agtei 
(:A r,' ( ;,'' u ,:-;or'va,,. i oul (,1r s-Lafi fi ri) i . , .'elior o I icy atlnd 

. 1 l - i SI)J/P& . Liii rd mphas i zesil.ip It.,ri t.it on Isr.1 iw- .tre . l)d 1111H.; A 
mit l-rwill'v I(' l',I'!' t p ;irki rtinirg arid ,ip, ratt. ions ro -;t.'ained by 

ci !'(, mi t .v (;ONWIT' l't'gutlat. i rsw ( F'iliu lie, pl'ocu rellltwiit., 

p'I S tl:' .. ) LariL ;e of" d or as llnOri i L ored arid d .i tl.1 y 

i 'it, il, I I , 'iiiiiirilt'd try Ithii .)U . 
lli.'; L .- -'. re or 
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pr(s('1.1 y, power's of foi'mal c:om iand over atl. I in eg-ated, 

11111 i _t 0 . proj(P Ls are impt i c it. butL riot. x c it. i n 11eI atoI, 
t.Ie p)ow of the l pu)110, ex L*t'i se d by theSi)l/'&1) ('1111t.Le. I : i s 

commiid uut.hoirlitLySDI)J/P&) tHll, ru es, The S)IU/P&l) hai ir(cL i 

wit-in its authovi..ed establ'shnctitt. f t. canI upon per-innel 
,LMan a gel's who' s pet-sollel(-oll: t. i f'olt e P L iroughi Lhe l roje . 

by the ) i iec" .or Genei.va 1 S)IJ/P&). Thei I (s; ti',' an. l I y voL Ied 

(.if orgaiutd aid exeresi;ed) to rif lunce
SI)/&I) b;r.hs te mearns 

of the pro jec[s as, well as p tialming. 'I'lle f ost.al.l owl),.r1, iolw-; 

i p) ' l.41ll t'.i is ,
po Of1 se dil-ecI. cc ,,'S t.o the Add ill ionitl Chi ef.' 

en l i:;Led Lhio-ii.i poll'oljance of'Sccfre,.t''. Ii s suppot-L can be 

adequato s.;Lat'l' wotk by the SI)U/P&I) (n speci.fic issues. Anot.hir 
arid ,al o,:-at ions. On­coi0el'W1i:-; fis.al monit.oririg of' expeldiLui'es 

site il- ,p ct. ion of I ine agency "cbl(i.s w.iLLb a,O-lii tliyirg 'efusal 

t- aliIlo,\'e Anniu.t Wo'k Plan:s (by lio.joct Review Ioafi'd of whi.ch 

is: dvisotry armH), wht.re! pool. pol lUnr-iutlr' e .s. 1ieenSI1)/Il&D 1 sl.afIf 
i so, a',npra t.ihi rd means of' (ollilld. A inmnhbe'!" of ot~hier's­rioted, 

exi. t. . ,trf Id ii1 used. 

5. 1?r-s;ou rce Mob ilization arid it i_ i zati on: 

A p, -usht' lit 0r is .o develop a1it' t.'-k 1,)10 SI)U/P&I) 

p, tl' Ioh i, o ' 'lei ,1o-tu'nded int.egrittod ptiilLi--,,c tor'oject1Ls, 
areas;, By auly meOlu i,:, Lire SI1)/ &.1) has enljoyed.o . l d

Ii ma:--list. in is it.t[, Le' •'e irc now seven pv'ojoc t.1 asslg ie(I to 

Hit Slt.'!/ I). '[' .;,,a he \e to.o a lI lu irig of' atppr'oxi iia t. y 

$1 H9 ,l!)l, m(00 'i'oiii 1985 tLhough 199f; assum1.ing19 Ul I [phases a'e 
v,r.:iI t I ; pr".,nI.i itellnd.-d . i' this ,lllolillt. , $ 3 ,,4' 0, 000 ill 

Sii ll,'"; of- about. 7% comes 'r'om the overr-n' wni. of 

Pl it'. al . A I t (I i ion;i t hiee p r. j cis o1", ;L:-t, yet., u iit e(I 'i i ne d 

;w1i' (:,'itI' , . a e in V, r'i i O.te-;- o1' di :; i. l / 

do Lo'S as we I I a!-; t.heir ,di f' l i-ri g opcer'-atL i orialA J '. P!i It,' o1' 
.ty Ic, h ct.y:,.i ves, and I ''e.(Ii i rei ritn.:s Iei illiein ieci:-; fo ' 

:o,(1-'d ii ':1i oil Iiirough ni l ch'tiliim s:ucli, as the SDIJ/P&I). AsF, 

::witdvli i it Annex 5 concerni rig the SI)U/P&I) mandat h ki rid oft Otis 

., ,,',li 1i t 1li 1 : be. i ig do e but. n iuic move is neelIed . 

C 0 Vd i If:i,. onI i:;1 p -rt.ici i L.' Iy iiport.,xrit. in t.riis of LLI. i ng arid 

(,[t- .; 1 I I.r L ,r'-o.c' Ls wi L I a sI.i'oti1g i .egI 'atted andI( fiult i - ec-tL or'a 

conr I e.i I ,l Vt' I 0o cliCr ta I Y s ; ig I oc; t I. 1 . ,, 'l' r'i aI ,cc11 , v,' p1a' li 
S, c i a I aruch I)i sl.icl . tr-eas.0 SIIc I oci. iotis Shon .ld be a s oci ated 

i i 11111 k.ivol, slbst., i t.tit, i on o " Il.' cr'et-. ion o f vib l c- i ColOli 

1,,tun i I e i 1 pi t.e II. I]i o i iI - l'o ir ig ares,-,. Among Lhe 

I .I V . ss ' t.Iuat. they a rc funideCd atjfe ' e v In t o j c t I s ili inc 

i ltI It ltI c e,l .- Is t r'c is a L.oL;I ofI' $ 1 19,000,000 1'or exp(r, di LIT'ue 

199G. Thus, all :llr al r'ate of' aholiL $19,500,000't',ii nw, tirou h 
iit proj,'c t i riput.'s dellland; ilr'oveI coord i nat. ion land i nt.egrated 

1 lo n i i, a!--, we I I as f'i scal, Ialtla- lllfn:tl . , ald outLpult mon i Lo i rig by 

AV)AI/AI' D1.hT 
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e I*fort are to be i ,II. emen Ld I. IroIgh I i Ie'Ph e se I evels of 
have to he pI lnrd and coordi nated ilso ill theIIgerc.i 0-1. They 

and other" dcvoIlopmeri L.l. cor Lext o" mlany on-goi ng singl c-sec t.or 

c. iv i t. i (0 carried on by (.he line agencies. 'Those lit t.er 

OCI.: Vi I.i . an:1 I'i rnitn e( .ii Lhe Ainn a I hevelopinell t. Pr r' rlllllr . [1. 

lire a, eric ies
LeVrOP S CUC Inoni, iLiut. $ 28,000,00()0 input, by tirc'I MIr 

ri ;l r -rrs of .hic ''ribal. and Spcial Area.-; These ,'-.re
 

I
I IInned ; IrI ope I-a Le,c d I crci'(i Ii 0IO rIIIt Led Ii Ie geI cy aid I.P) 

, i sca t rt" i ow pol cies. They do not conLain the met.hodologites of 

ra Lion, pltnn.ing,murr .i--sect1o.ral and int.egrat.ed coordi 
:in properlyiil 1 elir at., ioil, monitoring, an] eva i.:.Lion equir red 

Reg ion pro,iec .s.f'miic I ioni it': SI)U/P&l) sponsored De "i neod 

G . S tL;i I' f i ng : 

'l'h" .)tU/P& 1.) tab I (! o Crgani zat. ion aiid pos i Lions are 

;lr tr.io rI i 7 I accord i rig to (ONWI 'P reg lIat,loris wi.Lh the. '&l , a the 
ri po rt. t. ro 1.i.c ' !h: irern L a thor i zed pa eri.t, a.I4.'rcy , p.1a y i nig an 

table 01" roganri at.i. ons-taft' i n is i I tII (-Itedi it Fig,.3. I, a h PMU 

arid posl ,I(iuIs t ar t.horIri zed, in.i . i n I Ly , thi'oligh t.re IC-1 tor a 
nooted in Figi.6.!r' y si t he!r'o.jec t, . 'llrY di l'ttr' g'= .'l. in a ray 

Ti SI U/ iP&l) is I-e!; p or s rI] c o I I o1i0', ro c t r tiri s,(e.- -rl.i ng, 

i, io 1" .- t,' l fft for" aut.ho ' i 0'4lIot :;it-i,,ns at (;r'rade 15 arid:a.r( I,' 

. A Iqi that'. I. Grad ( , Iin Ilnra toh,1'-; C(OIWA:vl
n fl it, tLot:i i ca Iht. I ow 

_trac. erup Iovou.­;tdil iii-; t rat i c , aid prog'ain st. t' ( vel for ca 

I gove riimen t. se l (' Ol C:oiiii i tLoes; c:o st. i tii..e(
:POt I . ' i pri' i(i 

sc reened:ct.'(WIil' .i I o (ThNWFI rgi'rlI itLi orls ;'.I i ltl 'Ind [ut 

(rIrn. i dt ,. A' i, rt. of 1,his pri 'u-;, , tihe :ulrri nrli .at.or of i" et 

t,, At,/l),i)a Il of the dI . r'li s i 1i, pl)rC. ill i I; rY scIeni rig, arid 

ti "' I .' ttihe 1'.i I I a evO I t. i >it!-;/ :l'r i u ot t I' r. so finc 1t in..rti. 

d I i e It' :t I I r;id (- ;tll,i t tIO ' - tll)li ii t. I t htlJ ;s. I t.l ( ::Iill,' f I I h 


!i ! . h ,, , lt lp [ ItL.I SItM /l'&l) oil advr. i -;i rig,
, i, 'H! : w i I I IIrIr 
'Indii I I.t c I I tLilip iloy,'eM at, (;rades 15) aid

t < iii!''. .1vli ,1l0 'i 

to i.'w 


t.or- I.II , l i Ioea l, Is or. Indrii Iii ;tr't I t- . i t. )i rc. , rI r"tl , Chii of 

ar d, - in;r .e tdo t.hei r. t)o"; L io[I;Itlii'rL )j.IL. tl .'r I Iev , Is 

thrli i!,r ro inlci;la ,v .'r'rii, proi,'e:-;--e- in whri ch Lire Addi tional 
, P&l play i ilipor'taift; rO . e . It,(hi, ' i',t.d 'V ;torynd t Sec 

I t,'- -ISI,;ey I I IIt. ci ,a.; I I o I I ,Ik, I I I has ol 1: oiss g i ' Ofll 

n;iatI G 1 .e the1..,e pos Li iorlsI)isl, ric' t, ciIl(- rI.t, Otlp adre 

i)i roc tor General1" q r' ri.nlicy o," ptr'- sorillwl nailt '-; att. thw 

(:,i, , P1 Di,' rec.t onr, :cld Iro,,(" I Mcim ag re' h vel..s character'i ze 

of"
I. ti' e I i i; l1, I1l. 1 or I, 1 p)e. r f'o rmUtrl'e . 1)ui r'i rif ,ix yo0a r.st. 


olct ', i )w! ht,: )recI of" (orwre':tI:-; led tire S)U/IP&ID. T Ihr',i DiighI. have 

y('Itr's r , ti' p ;i ; eirl of* Clliet' wa- cr ataled in n 'or(, t.o bttler" 

adllli lit 'lr w ork assignient.,s witbiii the SDIJ/P&I) and imnprove 

r 1 wI o I-li),, . Thr,:c persor is:ko I'd i i.t at . a I levels % .IHlr dono 

tiove oct:iri , t ire p111 i t. 1on rir i ug I hat, i rie . I n the s-.ame way, 
in th l'i tId changePro'.j,:t i I) ir-tcto's mid Pr'ojoc t lanagers 
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t Ir '.Y I n one p-rojectL where exct IIent. I Ni fig I"Ai itt.i Lfl(i 

ol.her aimen i Lies alre of t'(red there hiv, been s i x I eAde rsh i p 

chanlges i It -;evel years , 

A ]ey I, 1 .IiY nnovat. i on Ih( (ONWFP co:lv..it ti I!s k.) Itiicy h y 
1t. is !(l. dec is i oil to l.s i grli 1) isli j tL

Frequency o f s t.'lf. change. 

1i k'i" ind I tlln,si, a . ion
1e (;
Mti (.111(.. rut. p ( ID1G() 'lr(. 1.0t .S o pl0 icy 

e 

t he best. I i-ni lied . TIWhey :Lt aIhs.o iipcwi rd Iy iliAli 1(! w it Lin 
I I.,(t 1.11 ' t iie 8)1/& )and amnong 1 L-PM Us. M m - of tHull. 

rt-Idre :tct 
u-ti . Vt. tIhe I I pre(seirethe pray nlc jal- goverlnent.l admirtixst 


te]( S tJ/ 1) a'rid PMU F;Ltr'i li't' lhoweverl' I'leot Jiili, exert.'
 
i w. i de 

pon i l agell i,,s both iii th( fi (:,].d an.lld at. 
iliIIIIt' i a 1it ' ii lroe 


11Lil Il. y o (:lp11) y powe r- I'u I

i s ,-; Sl w,'i I1 

. ) w i t.hk
['esthiwal . 1i'1 i - berCaU they 

( s .1 I A tI Ls I),"t It. Co l im1;t:- i i, i oII:-; i. 1P) i I,i1 cae 

' o f I i ne
t1clls 1,tlltmimlc, i I I ss. AlllirIt.L $' xe t-I i I t.he < i o0 tt 1- IIIc.I. io0 i, .I C IIri(, w it i l e ir j ,i i :: c lI or-1, : 11 :h '1t 

.iI i II111nil I (".s
:t,II . , .-,) i 

:cl.l oniLit
j ti I Ltoig'ii .aiir Wt I Ih I . iI. I.-1ii01. 

Iri iiCx t) .i
iy()iizg li,"h'.1 Of t.YLC- DIMGC()i hth' W V '1 t lit. VIJ 

-

110%,,' T illt')It I 'r (dIdo e r t. by .1 ill(, -t c ncy t . Ic ilin Is iii the 

i aritlaini rig/ let tt1. ]on,SHtJ!U P& ) -ldtj PIJ plimce-; s of pl" 

t 

':m;t. , .- I . l 	 :fh- m i I 

k (, I: t 1' pt-i sclIi 	 i 1 t ili i C-11] o' i lliI 11t V(! IS 

, " d e. I I d I'I"t :(I II LI';i t: tenIi d to s t.a Y
( ( I; i)' I t ( 1tt. I ocw ) w1 e I. II.I' 

o s i I. i o II v i tI.iri lire SI)A./','l) ind, t-Ilm'iM J; . Saml(e h v0i1. '! it 
I l S.lit-.1/tW6JD s i ricet i .U- i ,1--ept.joili. M v', Infllyit. u I ,Iall 1he1w (,.11iw il 

;, (. I , (IlId nL)11.tL, i o ri ' I(lii P&t1) i :t ori' 2ih.-t Ot.hier'-:; hiavoI)'t'F i (-'[' 
,loL, titllAibn,' ar'epiii f iI I' pierI- i odShi:e, t t( t ,. 1' 0A10 


i d iv jd t il1s new I y

et. I I i'l iti I v n ( Ic I) i tO.I c . t. itit' rc yo um g 


Itn~ It ii t, igove il t.--re I at t.'I'V i (eS 11it4 1.11ey , t oo , arl. Oil
 
t s;Lly Wj i. h e work]:'I ir 'iic';2I t~ln .to'. S i It'aili!.:' 'I I l(' I. i .< 

TIa I,. cr!''si:-;l '.'(:(;l-Il h !-h i, :tlrid-- N a I ,''i:.-Itl. 2 at,' i,~ l 

i Liltm.Ivw le ., tI. I , rri!ld''it hii, , s It t,tI a i 

I im Hh"-I N ) 1 fti 0m.-lA fI t 	 IT) I L ;l'',r. -t u f l 


; : i ii (I f I t , iIf I' i-l i jlli ; i es
1 itl'" n Il lt. v l f, t Iw Vn 
. 


ht.lt I ' !- ov, t I n ' -:onl l(,iv, "te I eto uid' t( io IHY i l 8d)o 1 / r " 

,l1 ,ithe otr' l)M1 i. aIit'( t. v e Ii rti i - 0Ia ihrlI'I()lwrI u ' (Is., C id I i 

asls vi - i. I -- i :I e , t . Tity ; mouti. b1 it'i.nc i %qt -1 by onr 

I'llI-i ,-(.1,,i ;k i~tI I L ,I I,:;I-ti I.ii~ - I,d n I k -)' fi ,i n, II.,- I I s). t) :;i 

.- , I-t' i O;; 1 , Ii I.- ' I 1 1 t ,) i IIIIf ( ei ',,. ii li IM /Pl
t foseI 	 eat i Ineenft e ds gIwed.1m o1)I'I ll1,1 iuti-( s.jr ittt stocm, I.tf" ,! t .. vl Ia

il 
y 
ll I l.; c(: ) l ~llly , ri( , I r,: ii v I.y:I.ll LI , ; I li o f,11- (-L ii .

hl'li., IIIII)o ' .-o (i I.,) (J l d:lF '.:i , - l .filo lI M I, I t t , ilili. I-, , 1i, n II(he~ ..' 


i I 1 (,- Sft t : 	-sa id De, t i s 

s bIaysd1:o' v 0s11er ­t oild I I-i :-ur ) 1 , ea t 1 , het-ic c tnorAsi.-oI18 i itl ;
7 r t'nan I ,i '.- I 	 r!;-, ie a a' eili 	 I -i si . Id 

,\ lit.I~vI),, liw t edr iit ,\lllo-s 1 i,,;tc-i o f 1,11eh ,no r c],,f ll ,: va I'y i -Ig 

lh trI ) , rt.) l ct ;Is I ItId(eeIl'tint 1 c c it iI It l) 'lCr'o I; s Iof WhIeeii 


i.-; II .d I. I U)
)i dI,' Lo\ c I r (oi)e(,I (t!-, i : I 1-)onis , I e lii­
rl,.11!<,ed , I It,- (-.oor-diin (G(WN ac; . ( lldI,-;,sI.t (I. 

S I ,/1P,\'1 Lle-s I! ti~ o m; l , I ! I.,o 

a ,i I -'# .i 	 Ini ;nt(, l r'rei- i si"ono.Arl ict.t I -.s c.t li, ri e ld.BEST AVAI.ABLuE DOCUMENT 
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era.1, oevc r, it does not. have a direct, relat, iorishi I) w i Lerte 

it. of t.er, does not. bcrIe:il.such assi;s 't.anc e. As a consequence, 


int,t.i'L lly tLbrough L.r'aining o- t.he adopt. ion of i.mi rovod
 

fit 1.1 I1 ic!-; of niazillatrgI.1wti t, , d at.a- g;tt I e I i ng aria I si; , eLc .
o0t C 


iay be d,%e lo -d by t.echnical assi-it.ancc teans in t.he ield,
 

to tha L s ta L.e n itti wi. Lit t.he (;;tdool- Ama-.ai
'[hei'e i t' ( except, i ons 

Dvt I opine nt Proj ec t. ( USA FD- Iunidcd ) syst.-em of' compu tori ,edAt-ea 

t'i rnici al ;.ild r'ogr'ess accouriting pWoviding one example. That
 

sysLe Si Irt i , i cs SI)U/P&D f iscal. inoIi toririg on t:.ha t. project.
 

Si Ini lar. .-;S Loutn shoui.1d be deve.l]oped for" t.he oIlI er s.i x.
 

UN l'DAC .i on I y 'or,- i.gn a i(I agenc.y that has provi ded\ f.he 

diI' ,c:I. Il Ii t o the SHU/P&I), I.L begall t.o provide f'i nanci al help 

and Lec:h i ,, I-tas s Sl;tnce in 1985 for five yca vs at. a total cosg 

or .$2 033 -1G3 'hi s has b(er MlfIenIIt'tl recen LI. s0 t.hat, an 

p'ov i ded forv cont i.nued s.uppo- t Lhroughaldd i t.i onal $39,1 , 9 9.4 is 
y ai. - Ithe governincunt1)ecenber- 8i , 1991. Dun ng theii i L i a I fi ve 

i. -	 Inie t,i it. he oper at ion L costs of thecouLi,I 1)bt1ut d IZs . I , 5 8..,205 
UNI1DACSIU/I'&I). ''ii' is :; astbout. 18% of' t t. CunIds; pcov ided by 

(:l Iil i 1wg I ht $1 ,018,220 .et. asid(AC by HaL agency for 

oil tL .it. ass i I;L Ill aneidilltienL ., tleC.x poiid i I Ic t:cl . c'1I I C . tHe 
sea:l I" f 	 s hast~ nl'ea(7:t-;eftI" i;(.)' :15; qII'tan 

lit It. tll(ragretelii. UNIF \DA2Ihe (;hONWI,'P as tplp.,.iiit.kcd and.Ihe wi 1 

t'ui .d i 'or' eighgt. posit ion.s4: !)i vec' ton G-r.ie'a[, Chi f', 

's;. vc'h Ut!)'':ei ', At iisii .;tt.,ive (efl'icei', Per:4onal Assist.arit, 

,.1 ',1"(al ,lI.: , arid t .r'o Nail, ,.-;i . e reiainlug.. t woenty-t'ive u 
t.- i-; ,f :;iip or't, -ta. it' ill; i ''d t'r'cil ~it,' JNl fiAC gr mi'at. 

Flit, I l ic, t D)t ,'iul.lnt., Annex-' 7 p, e.'i ail.; of'v d(:- (it thi gi'an. 

li 	 t -'l~w pr-tl)Ject ion.,-; ( '10, H w es", i 


::; :'.it , 


\,'a :-;1ii'l it.:! :ii- t; , : <ti f -f-- I .
 
,<t.<'.;I-sL;i ,'' :. a Iti, '..5; (t f'int'l :. i1 "Iadvisot. (aeeaii, iuti..-1 a 

t.,'r lti:'.rlgit :-;tC: i i- I I'm pl oyint'!1 

i soi-!. 'lti: UNF"DAC llrojec L Document.t ia .hiOlit.-te.I-; :Irld 	 ,.tdv 
e 

Cn 	 11l, -;.i t.c ca I .tari:I i rov i s; i of to x ii ts;..\lilx c(',.us 


1 ,! it I s, : II i ft', '['Tclim ii I Adv i :-;t', l)eve. oplent. Adv ise ,
 

' A'Ir'.ie'ri Ini, Ad"'I 50Vs o I|, t . ( nL
t ide ,y ,;iliu('I illipi t tI 1., i d a 

I11111 ii ()l1' k: 0 1- . I tI r'a, i 1 C', , tcheLI i v(- ye ,r' p r' i o ] , 't 

Ochtiii ;xdv i.SOPS:-; 

I ojio : .d;1 il a,:t, ivi Lies anud i i ilioni tori jig and eval.uat.ion 

w k. S,1)i PI'&l) .ta ft o sl-'V, .1k l i1e L.echri i ca i ssi - . itnC e t'ailed 
i r, 'o ri itL.s ( as Ie:, i r'e d) ind colllltu l(' at i ln 

tl"
Hi1l1iti(O I Cil I 	 w Ct Irr.,vi dUd. 'lih " I:SS tJ.ed iI 

t.o 1,'ovid'd menI f.tn 
uit ioud", I mi c'; . ,' (-ti r'lent. gap i n UNIl'tAC- providd l.ochrl it .t 

a-: 	 :;ltti"' :1,. Lti SI U/lP&J c :oi-;.i rwdt',idu'eiop ieniI by Ilhe arthor
 

;fitkijd C ' iIt tir'otonio-IicO!IIlifS .('i'O( lhInoj 'tive-;
I C arid 

;t ffi(. ft ':'pl! I'i :I 1,e adv i sov;s d , t-hieiii~he f':i.ve yea i . ,A revi ow a t 
r
.


oI i i elt, r'e s coni ' i' a co il.i iii) u di C' iii .yIcomI li in 1pof'1.t

l. li ogy i';i of' of' 
ph 	 nniii / lt'hrliICal /lliOrii too' ig l;staff'. IGiscuiss.i oni ilh pr'.c ent. 

ntli ['if<;! Si l!'il) Stafrf r'esiit[ed in s le su.gge-st.ed guidc.lir.n s when 

I It I fIto i.(.,Jii(ol tl f l.3(:,ifiH lack ' )tU/P&l) 

(.'Off-.itl~ii ¢I 'lt.ir't.lc in i ca as-; is,-tui to .he SI)U/P&I). TIc se 

ri : iill "tl t l i, t in,1 ;iot If' Iw i o 'i I y : 
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La f fcont lratciLal'.sof SI)UJ/P&D
Capable, e panded, n urmbe 

be fore major rinpuit-, of Lechrl.i ca.l 
must. be in i ace 

:n L . t. onnec Li on , po,-i. ion:-.111s t . 
ass i.s tarce beg ins. 

, budget he ore(, tecljni,cal
Ihe rc Cr,nb sarc t.ioIIed in 

ass i.S Lian1.c e g i.rl.-;. 

qu to s i.; :cific to th, irnm(d:i ate 
L\ssi st.ance shon Id be 

il mat to r.'"coe(:Crn igOf 0;1IC, ,-)U/P,I) (.chJic at)inal gei tlirt iieeds Ib- ( LIO~h fi. 5'*j] aiiicoord inai on , 1o01i tori 

, moe t.iCc and boreign i ratllingIand pl anti i. 
.Ied.oppoit.ti i ties shoiild be. pr'iv i 

shout Id be developeda; iacka;iges ,
Basic-datLa, or-gan ixzed 

do i rig i tsI.c SDU/1P&1) whell
and de I . vered for- use by 

pro ec L d- i;[I work. The Soc io--Econoiic 
planri , and 

Dr. ,yriin Cat'cr'r for iour" Tribal 
Pro fiI !,s (I(.vt lope:d by 

, Se sholld be deve!.oped for 
,n e x,ll p .e . tIAgenci. a v 

ret. O I' ll. COflCk-'ell LW the 
,t.her Ores 
S1)tJ/P&D. 

el l.a i(onioil a"dvi.c,..', akild
Pr'o,iec' t. deli-;gi'n i p 
ii tor i rg/eva iain where feassible , should be
 

re-i nf lr''.('d SI)U/P&I) "iri-.iouisc" 
 starf 
cont,rat.(I out by a 

ass i.s Lanc prr.vLding the esreri:tia]wit chnica'l 
and palr. i cipalt;ing

forii l,"a Lior of t('Vli ;l i(,l',:Uflr C 

the work.
itIi ;u por.vis ion of 

,,longs d SI)U/P&PI t'arfF 
S c.t,i or-Vl F oFre. d",-;c i' It"ed ii ii s 

frhCsC 0 ff i e., 
c - d for-ign ta rit.i jigpaper. ) Aga i ri , domies t 


o(ppor Lurt i it.i U S-;huI d be( 1) VV i (ld.
 

t echriical.- ;s s t ,ance provided 's-thould be by
MMuch of t h 
Pak is tan i thU1 L have aiready a'c1l1l l l.att I' old 

rigir2te g 'ated prog ra ill 
ex per ience on mill ti -. sec-Lo 'a I 

techni i cal ass i s t.arice prTov i-ded should be "free-
Al I 

not. impose anyor se I f-con ta i.ned andst.anding" 
bu den's on the SU / P&D

' imancial, or managemen t 

and support costs should 
lDonor support of SDU/P&1) starf 


special. allovyAnces and honor ax ia
 
be Largeted at. paying 

depe ted and cont.:ractualtop g radea imed at at.tracting 
work by SI)U/P&)L A.c 
s Laf f ard-Id' fosLe'ilii- exter-.ive 


1 ierC)solre I .
 

for SDI/P&D staff should also be 
rrraining opportLuniiLes 

e - reward system operating
coupled to a perforiman 


ec-ific rfit.eiia 
 1" bhelchmarks,,
undte, 

of the t.,hnic.at assist, ance the 
At. the conelu'i on 

have f'ield1eted,( planniqr, evaluiat ion, 
SDU/P1&I) should 

ate .inerntPIr . q
moni to ring mn-Lho o(lo gi e s, alpp ropriir( and perforlilirigin iplace

arid t.rain (l (;ont.ract. sl.a.r 


a airsL irettsurahl," irdicator's.
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8.~~~Pe Ll qj.q 

Equal . y cr. Li cal to futur'e succ'.ess 1(1i Lest and 

adopt i on o " var.ied methodologies of integateil mi-sectoral 
e of iltt.Iods 

l. iIii i ig :Irsi implement.n,Lion. Therze are a rn 
ti -sec t.or- Ioil ;i.- i ig-{regional , ariea, sec t.o l , l(..l 
 prwojects 

ra I'i, and vil.lagc modes of p1anning When (]0 ;.i ig 
ilteg 


Defined Region context, theIn the ex ten.,i\'e rirall regions.fozI 
ained by i.ri aj Soc:io­

use of more cor plex metLhods is cons,L 
po 1i t icat.l, authority i n

Iim i Led Pakistanipol it,i cal I condi ions, 
bas :ic data , and small numbe i.';o f'qua.l i f'i ed 

some areas , 1ack o r 
To date , the 

I i le iig(,cy personne L in prospecti ve project a-c(as . 

and inl .egr-ated app-oachcsfor mul Li-sector'l.(GONWl'I hiu:; olted 
boLt. wi. Lb much ompihasis uponsize;covr rig .,lx'eas of varying 

by
planninl for pro.jecs. t.o be eoecuited 

simpteimt.hids of 

gov lrnmeii t.. 

wt.hin the stLandard patL.tern of
by the SI)U/P&])lii.- i.,-; done 

ois. The 
planri l.- a-; prescribed- i PC-i preparaLoion ieguiati 

res pors ible 
dn- t .is cotp i ]ed for eaclh sector- by the 

rioces:-;atr 
all aret chosell rot ijtlu tLi-sectorla1.

.1ine d peavllcLnents ill 

Soit. dorlov's have funded prolject. design teams in 
dov,'1,O Ilt, . . 

Also, UNFI)AC-pr-ovided technical. 
,.ider to as:.i:-t this process. 

wor ked on proJect. des ign.the SDU/P&I) haveassis.;tar ce Lo 
of' sett. ing up physical, Largets,

in t.he formIritt.ogratio; is 
I rang o f 

fud ii g lev.1.s, arid feasible activi. i.es amori 


offe red by e:.ach agency. All is subject to
 
pow ;.i)hi I i Li es 

by the SI)U/P&l). 'h'leresu.l tant PC­
I.eell i c'l flinarne lg i-evicwI 111.d 

decis.ioils by P&),
the gui.deI i es,/tlargcts governingI c ir':l l" , 

s rev:i ewcommi l.. andIle i At s t i n ugIi ' tt'I t.li,. o tal arid puov inI 
rig the life ofias Hie SDIJ/P&D du

honl c':;, .t111d the P J1Us.;. "e 
.ht.t SMl)U/,tI has theLthe

the proe'.:l.. Thus, .iL is impor tant. 
lead t.he entile p o4ect design

,.jt 
t.he past, and pre ient..lthe lacksoii(lits; Lo it. j ci pate ill i f not 

y, SDU/P&I)
proces lu-iirig 

upon in teg ra ted p.larni.ng 
c; p.ntroi . iI LrodIce g Y.-Lcte emph a-s is 


or II1ol- detailed data usages as we1.1 as
 
ald mc t.liodl,,l4 ics ri.Never.theless, contbutes

,t..Vs-'cs; wrin designing projects. 
However, in fuhlore as now i-L 

much I o .H1i present, de.sign process. 
ne
 

out nir t.o re ly heavily upon p.lanning inputs from i.i 
w I I e 

in local 
le i. I.ha t in niarly inst.ances , are 1.ight.ly staf fed 

a 

pro ject.- -;i ted techni.i.cal assistance ar.e 
Th,. liior' and thei x-


var'ied inethodologies 
 or 
the on.I, (: mcr rent. mcansr; by which 

on I.ave bee ri 
:zi te gm lm, I t.i- see toral plannin and ihml oven at; 


t..chnical assist",i"e has been
 
atpp I i ed.I illce American-pr'ovided 

scaleu al, a relatLively SIma. 1 
the I onlge"ls. and most. intensive in 

and r esults. 
it.ol f t-.0inonc expeP ence concerning me.-.Lhods 


sito 
, arid ,EC also provide
UNFI)AC, .[FAIJ/A1)()t.her diii (r -;, such as 

owe%evv r ,expe1r i e . 
techni cal as i.stance and ha,\,e had var.i ed 

about in f'oruat.ion
t.l,.,r'(' i.- I inkited int.ercha ge amorg i, rojects 

ted, I L does not appea." thtt 
CO ncer'ln iwI- Llithodo] ogies.0 Ls 
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in Ui/P&D or P'IU 
knowlIedge ear'ned i.s being insti L t. ional i zed 

and pract ice. This a . Ler" circumstLaice 3s 
sLt f tra i ni ng 

staff assigned to become
lack of SI)U/P&I)dtirect ly aLtr ibutable t.o 

and other methodo.ogies.
special.i.s t.. s i integrated planni ng 

hasin which technical assistance 
rtac t.or iS the marnerAnot1. 

to the cxcl us ion of 
on impl.ement.ti on

been taskcd to focus 
s mon. toring,

deve loping methodolog 
i e for planning,

test inog and 
in iall project s.iLes. 

etc. uIse:rul t.o the SVIU/P&D and PMUs 

All9 . Mon i 1 Injg.W.icl PVapio 

to perform5 the SDU/P&D is mranda ted
As described in Annex 

as in the case of 
it oring aund evaluation. However , 

mon 

the means to effect,i.vely discharge

Methodologies above , .it. lacks 
moni. toring, the

f':iscal. and administrativethi s role . ConcOrnilg 
a tI a much higher level, of effecLiv ness than in 

SI)J/P&I) ,Lrorms 
IL does maintain 

iig or proiject physica.l. progress.moo i tori ts. Asof Lhe risca i. affairs o projc
,,,;hawar-level mniitoring 

ill-advised or ill.egal lisct . l. 
R roS;llt,, thie SI)I/P&D has detected 

l ine agocices or 
ini a number of casesei the r among

iH'rCtic e(:; 
Owein Irorml , commadllpll o ex c is of'M!j.- ''lLl' gh wise 1e 


obtLa ineil. Wh il c sch over'sigh t is hlIpful, the
 
ecorrect ioens werec 

ri seal records ill the field. 
to spot- check51)t/lP&l) ln.k- ico s 

or . the Audi tOr upon Iine agency diiii i or those
I . must5 !l 

t M li' . i. ny o records. 
c . Htlh . di) iot. tm lnoil i i fieI',aIi i . 

u t ri 

as well an a lackL.ra nueiil l'eni"nel.SLa~f qhu,| Lag : iin 
of' 

tlypes of p ro,jectIs severely
'or'ed brnchmar'k for soit.easily moilt 

" /'!&fI)project. iiorinit.o ii-g'i It. repeatUed.ly asked . has 
cositis I.iri 

to he p in creal ig mnioll torili, ormaL t. 
Fo'r Lechincal assislance 


Lut I ilt. kW-i Lieri ai.eompl shi'd. N(i,.i.h,.less 
 , ain]k g use ol it-; 

Led soiie. i ipec hit
S)U/P&D has comiiplet0

wini li ii l d rtsmiIQ- th 

-lii Pro jOet. s u r ive 
LandLI p, l i " D lstrict Dleve opi tSD./lPl t -' ltpo ' -d 

wi r i i;g. ,(Ix'S .;mdiii i ii¢ (nglii'i' ri g. ptroije(
c s .ii the NA 

Deve op( enOt Pro ject.. Si liil -i' ionlitoring of see ctod 
bajaiii' Ar-a 

done biy tLhe Senior 
igt.icullO r.IAI r.iinlirOnvli Is or the projeict were 

d) r !tt ex; patriate)the SI)J/P&l) (IINI"AC-sUpl
T'!,hiii (Ai,'i ' I.o 

Project. both
arinl a Iiie .t'lgiY o,l lic er (t'a.wr1 Ir'olii trha 1) t i In 

I (tllms dev. loPOd substantv. ie
inis wasI; l . icior., ItI.'

0d(:4::'S-, I Ivi< i 
as we.l :'; i, inical advic ,asrt'(I"t., I i ci,y slggest. iois 

. Again,
' i 'i: lILi es ar'f' ceL va[lal ion actLi vi ties

SimIii 
dL r .oedevaluat.i.ori teaiis,ilonor-s.ilil rougihIl lr.I i pi|pi Lirig wit 

,1.heield and iln r'view of 
SD / I&D per".oiiel do( con)t.r ibute in 

the pr'eser )i. rectI.or 
I'c s.- lL" ;.' li o i;Iwa;rtr levell. Th work or 

th , i'eeei.t AID- Virjanctiig 

ev;l lI itt . ,:im :it. (].ioori-Ainazi is t 1. lattalos- I. o i ilml , The 

/ &lJl& .-; . so takeni on r'.,-l.'oi, 1i i I ity or' so ei ovaluai t.ionis 

.,'t,, t lif 1U/i&I) in assl i d 

:-*.'Dti 
Mla aI Area L lrojoct:I:i;id Dove loj;i ii

'Th" iii.:; ,-r '.r. i. Is th . or thi . 
Mii. xed teaiis9 In that caso., fIive 

por-irlo'olilA I in Novebler l19 9. -

(ioiin riIroll dil'r 'rriL. agencie -s ) as:.;isted by th-,-,'(ii i o 'T'echricia(:0l. 
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irll' asL.rtuctu a] and
Advisor (expatriate) exati ined tihe 

or' t.ed by t.Uie NAU. The resulI Ls 
at, icIIt,Lir;tI ot tyeach plrog iams m-pi[ 

evat luaLt. ion 
wIr'e1'lusefl in some cases; bitt, n vera, 1 lack o 

tra liii I t.eoaml memb rs 
It( h10(1 ()gy and I. i ite Coils.- ti' if in s iii 

S)1J at. Peshawatr 
,a fee .ed pro1 (ic., quality. S imi la-Ily, witLhin lie 

of evaIuatti on 
over! Ioads of work prevenlt. de t.a i I ed sLtu(y

s ta f r 
There are no inst;alledconcerned personnel..resiili ts by a I I 

eva I lat, ion resultsper-soiriei to utiit zepr,.c:durA. which force 
Work Pl1arts. 

when revi "wing monthly reporting or. Aniiual 

0. Fm, I I i t. i e s i tprn' .u'a and _14 

t wo- fl oor housenow in a rentedTie SI)U/P&I) is located 
There i.s suf'ficient space

wit.hin Aihl)eftense SocieL.y, Peshawar. 
plus supporting

six senior Pakistani sLtaff' now on duty,
for' the 

Pak istan:itwo or- perhaps .hLree expath.lriat.e or 
persortiorl , arid up to 

er room isAr eqiiipped coi pu
techiiical i.tssistmri c e advisors, 

on
iLi I ized for word processing. See Annex-8 

i 11il tta l. 11. is 


tih is -lib,j ect'.
 

etc. is iodCest but 
0 f f it't eq Uzipmlnent, air coridit.:i.onirig,,e 

i f work loads remain at cutirrent 1.evels . There are sevenadequa'ote 
veli i c es as part. of the SDlJ/IP&l) i riven tory. Of these, four are 

and two are sedans used by the 
ers used for- field workLand Cr' is 

There i s a liI-Ace iii iii-van for' 
) iee to T' G0(-rid] and Ch i e f .
 

r'atnslpor'~i ng stat'f', supp-lies, etc,
 

FAX, or radio linkages
There tte ri) special Fetephorie l ines, 

wi Lhthe PIHJs 

Ariy e xpan.si on of S)(U/ &I) st.a ff' accompanied by provi sion of 

requi1 eine nts which carnot. 
I.echrli cal. ats.istitrLce wil.1. impose space 

as it. is now organttized.eas-' ilitlyIhl tliie. th(' pr'eserit, lt. - fw'wit iin 
f[irncial. estimat-es 

'TFebruary, 1990 expansion pl tn caries for 

Li'ipi ifil' itenia] arid uti lit..ies costs over Lhe presenit $13,000 per 

used t.o t'ent addit ioial 
ye.r for. -;11,i puIpoOSs Filids would be 


furnishings

pteI,e tlr major' increas.es project e d would inc luide 

spae, 

as well- as ntiaullg enrited fleet. of' arn
 

and ot'i'i,',' Ieqiiipme.r, 

add i I.ioia t eln v:h icles, 

D_ 
I n te ract.ion ritweei. te P&l)._aid .S )U1/t' in .Futture: 

I . Icut, jI. ia 

t at f'ed IheI PI arnil rig aidI ),V(..I.oplllol
A:- niow t)irgan;1 i V. d tiII 

oveIral l s1.I'lat.e y of' rg owt.liIo tasI;ked Io 

i M.ovlnd/or l'e 1evan, Ieg i orial , arc.a, s .(or, or sub­
)ell.i Itli(ii. .is I . p.. a tanI 

for Lhe 
in the. ext.te lt.L.o which Ii. 

soe ,or' devol\. oi.mleli t.. It at:-o is I iiti t.e(l 
attdi -l. , ioriitoririg, ;1ppi'

(_'M ' lly ijpp)opi it.te proiect. 

n iC. r uL . b'el[r-c ilyt Y
 

,v~t I ii t.I (, I)I() 1 ',i)Jo(At . 'lbhi.! C . oft tt illll'O 

i't ti fXpali i on1 IAeli:d !i of
i' , 

e t(: IIle 
tii1'I ih I il l, tliee yeai': oft5(Idpl 

Inii(Il i '-igI1) ir' I' iii,II , t'c('d is hii I i 

BEST AVAILABLE COPY 

http:increas.es


that the P&D will obtaiin 28 Officers at Grade 
It 	 .is eoxpected 

wi ll work w L h them in 
16 and above.. Four expat.r.ate advi 	sor' 

onents inc.l ud in g:

rio enL ra:ting. upor a niunber o f com 	

aridSocl i ri 
of 	three P&) col s: Moiitori n g

lir m:c t or rei ns tatterieritesLab 
%esearch, and Training and
 EvaluaWOt i Coordintt.:ion and Economic 
will he of'forL to. an

Staft l)co'.'t'enlu(HiAddit.ionally, Lhereft. 
create a provincial development strategy with constituent 

regional and sector strategies together with an otperaLional data 

base.
 

.T1i i in. i re effort shou I d strengthen the 	economi c'ana . ysis 
tLhis may translateof P&I). Ult.imately,
and Appr;tis:tl capacities 

from P&l) for ent.i t i es such as 
into improved guidance and support 


couLd also result in improved GONWFP capacity to
 the S)U/P&I). I t 

uti lize prograiimmcd funds.
 

At 	 Ilhe same time, SI)U/P&I) development and field test of 

! muetrlod,,logie:s for p.annirng/project, design,pr'qtcthi 
could complcment the

coordinativii, monitoring, and evaluation 

p.lanod ii proement in P&D capac iti e s. Ultte.r tly, some of those 

couild be utilized: wit.hin a strenLhened P&),
meLhodologie s 

the l.ine agencies and by a futuretrans ferable to some of 
P.anning Board or other like mechanism.
Provinci a.I 
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V. SDU/P&D STRUCTURE AND LOLICES 

A. Choice of Structure: 

The i lst,i tu tional innovations observed in the preceding 
section constitutes a firm choice of organizational. structure by 

the GONWI,'1. Resource availability and the target define the 

cho i cc. The target is development of mechanisins which assure 

si te-spec i fic integrated multi-sect.oral project operat ions 

adjusted to thie po].itical, security, and leadership conditions in 
areas other affected poppy-growing orremotex trihal or areas by 

with a high potential for future poppy production. 

DIep]oyable resources are limiLed .il numerous ways. Line 

agencies have very small staff in tribal and other remote areas. 
The areas have 1imited access. Government authori.ty cannot be 

applied in some locations. At the same Lime, domestic and 

foreign financial resources cannot meet the total developmental 

needs in these areas. 

What kind of modalities should be present when a target. of 

the kind noted above and limited resources comprise the 
i)ogr'amming envi roriment? Sketched in Lhe Northwest Frontier 

Defined Region context there are nine: 

* 	 Political engaging tribal , local, and provincial 
rer)resentat ion in planning and 
implementatlion according to general 
policy gui del ries. 

buildint c i 	 and 
Sr'oject ex eciit i on structure, iricluding 
1':.iriancia] marnagement and accounting, of 
government at pr'ovincial, local and 

* Administrative 	 ong c.h"deci.sion-ini rig 

t.'ibal levels. 

* Mobil.ization 	 engag i ng line agency technical 
-apac it i e.- at ma sh al in g financial 

rcsources : dome-. ic arid for'ei gn , for" 
dcvelopment, acL. ivi ties according to 
gerier'a.l pol icy gusidelilne s. 

* 	 .Initegration harnessi ng mutual ly supportive 
i mp].ementation capacities, where 
rel'vanit, of ta'ked agencies such as 
P&J), l i ne atgenc:ies, sl2!cia.lized agenci, es 

hike the 13xreau of' Statistics, 
autonomous bodies, and viill.age or tribal 
part.ic i.pant s. 
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* 	 Tec'hni cal developing reli. able but. siiple (lat-a 
bases required in doteriiiini g cL.)oice of' 
project, si tes, project1. content , pro.Jct. 

benl 'ficialties, ifill)Ieiien ta 1.i ouf llod s;, and 

inoin i torah) e a:; we.I, as va 1- ,i vI 

I d i (-t.or;s U rogr'ess/ i iifpCt , t c 

*P 1tAlaning 	 develop Icflh.odoogi cs a;dl.jus ted to .hic 

g(,i(rln1 po1 icy, (ONWI,'I' IP(-t , basic dna t, 

and donor t'qu i.reients for project, 
design an l apdt y al the noda. i L i es 
dio. i bhfed %tv- , .s cr 

* .luiiloiien. l.i.on di rect/assist. line agenlcy Iechni ca. 

a lld Mainte.lnac capnbilit is proj ect. site w.i tInce at 
a LLent ion t.c s us ta 1nb i I i ty o1' proj ec . 
oil LimLs 

* 	 Mo rlI .or trig fand develop simple rmethodolog:i cs or 

Eva Iu t.i Oi. maiagement, i n f'o r'a t ion ga th -r.j fig/ 
aia ]. ys i , rid Lechn i cil./ soc.i.a l benchmiark 
(u f, iTj t i or) f'or mon, tori rig and 

eval 1it t. i on ' he i iThese 	shoIt d sl.ed 
project. design. For examile, def'ined 
plrojecL out.pu s t.hat are measurabl e and 

show benefici ary .;.inpact Inap p)hysical 
uclt. ion of e-ach sub-project. witth 

suppor ting reference number, budget, 
iderit..i icat, ion of beriefi'ciaries; show 
coneritrat i on by vailey or other" 
physic ]a rainc. n', tc. 

* Co IiI i t.en t Fs L;h isI i i rig poI icy, o 'gni a.i g arid 

i l:-;.aL I .i rIg IIrocQdur' 	 s st.a f' ig , ard 

fund i fig s t mlc 1.11 re Lham i s des i gned t.o 
sulpport. al I of the foregoi rig. 

I le i I y l.ere are foiir o r ii Z- t. i otin I forms of' commi Llilfit; 
wl ai"ta:ho.'all eriieui I. cari ifr or'iler tilt. at) I or. soliC of the 
f'oi''goilitg lmoll i Lies help L~o t . t inii t e ,irget'. 

c(01 rI i Ofi tii, bouli it. 

one I. iil Ii* ixn t ht'he'by goVe'liim-niLes ;eIkilIg r'ellioto o" 

dis-.Idvaill'ta:w d arte develfl.i eiit. ni v'arious par'l.s of' Lhe woi'.1 

'h ..i' 'oit' f'or'ills Or oii .. Of tarve Utsed 

St 	r't'nl Vhii i a 1 .i no :i, '.i ,'5;and oiiipoweI.' i rig I Supor, agfency at 

p.r , -.II:I (m. cellt.i 	 I, uilnt.) I evel I Lo L.ari arid entoi'c:(,l gover'tilt 

] is(70oili) i:i (111( f'or'iii 1 i has beenLi tried in p xcleo .tike 

M. I I i i , Tl're, the IRedt I ooh Plan or reiioL.e arefas rurat 

developititirt t'eitlired l.hi-; ipproach during the 1950s and 1960s' 
I I. wa~t isiosl 'i.e I.y .;iiccess'lil , rn ther c x pens vee ui.I y 1iurided by 
Ih.|,., 	 a. - iii (ov;riillilit., ainl t'unc'.io cii:d hOst. dirirg ,I Lime of. 

i lis., "tild arme oppos i tI ii g.'.v l:'lileniI..i i',i I i"i tCy 	 or'ilii I ed iiet .d 
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A su!'onid form is to : peaLte i spoc. i I i zed iatgen cy to peI' L)or-i 

n w'L. -def 11ned lasks in1 t d i a!dv-d t.:iged r.g(-0g 1. IThe t AksceI-t-Ii 

I-l n' c qu i p.lilit'it.e a d hl r'sO.'c ran ,
requ i I'e I I iputs o ' n ' nlds, 

Ihe y i r ItIde I'ur'(I11. 1roa%d conrs t, r- Ic L il , rtIlra~l wit te(r- slipplty 

eCv IOpillc, ,tI. , p o v i s on of " Ii!obi 1 h ,l t, L;.Ie.all 'V 'g,c!( o v II.I i z e d 

Iu'1" I. cc,- e-vtL i Vces, .c nrivesi iI. I such , f for t.L; arI-e .larg1 e, 
auCCt1ij)iill i (.d by creit.i Oil 01f pe rtttallell I agelic~iel S at t(!d anld
 

'
 In WO .0 ).tII Wo 1 prsentse f t' i co 


Acce vt l"d Pur al Developtient., itn ThtI i 1llad,,.-ro , 1tinde t. he Miistry
 

of' Ill ! t-1 A 0\'o al I I C enllLit.a I -11d prOv i c. at iii-;tLtl 


o 	 I p n QXCitA I ICld r *.'e OIIt, o I' 

t',io' vret it '.lkv e 


;,1' o , ci ajis i[I arid aI-i x aI 
,,O t.i t tec I;,,; Ili II i. L L, t sti l h
 

e'vo I p (-'I Fc)t' the (! isad ait t~a g,(-d I)o f' I iens Lte rn T'tt. i iaI d r-e 6 i o i
 

d i' i nI l I 1 ,-.itr, i isr. t;ci, y . c,c)II I i i L ir!i t the 19 ; '- AIH s .ll 

e J :p. - , . t rI(Pss I I tlo . i O Il d p, )l t liiill . I I I w I r [ut1i, t. ; hl 


.oy I Go% c I it ea 1 i.t c('i vot- Iliti'ch
lha"i ( Irlltln f. i It.s i t, agos v 


t'.(-i1ii :,(2t. I alss i hin-'.c! , (eqti pm.n;t. I tIdi liti h " ing sutj)o1 t" loll USAID
 

A i i tI'vd,1ol i , orni I' o .I('c i .);l: ror-o i it LeI--d I s ;ti 11ri ar.y t'i ve'I 

.t i ,I .' t .l 1 ':r t r,..'l IIfLo, xI , r-i t el p il lli l, r 'eg- i l 

-12-1, ) l) wit. i li ctol;lit I (. plit s il lp kl;nl i IIt c. ) ing ;nn J. t-i (-s 1ll 


tc;it It(! Ltl 'l p o C i es-. 1'i. v eIt:
- oiLsS .nti i)olr'. ! I . in] agenic , 
-il, lasi t It.) c' s . as; H ie ii I l?II- t h:. Phit. a i Iti t.i "(.uch co I 	 ijti 

c01 s tt! It'. .ii c it!'1ir1i es of t'I i s approa1c1(-h . U;u1ai 1ly t hese ptroduce 

a vII if tii'sted ptoiject. intc.z'dnt. iorns alr cotr ;t.anddegi'ees 

:ii witIOtiii(: twit fl1;i |i l Si. tLll 


IJt;' '2 . 1, I>l a i . ,. o ' cdirl it' I 'ii Ct, t. i ('5 Iso ill
 
ot' ,.tlv frt' d; ih 'w do I'l t I.. 	 i, t-, 

l' a 

alIV I jl ll(. I li 0,i. i ; ' t. ti wti ' ',sh It't ic n i r bl rt.'.c Cos t.s 

St ' , '9 .-II fo I. o Oe ll ilt mn. niti 1l 1't'titlia 1,.C. y I i Ile a h ( i. 

11i1i1 1-itr,' .hiIrgcooi 	 char tIi WI lA-VI aI-t' I n i tt, -irS 'wh- It 

tempo itax. ( ilt.-,r i nducmnin itral' I. idd+ i I iorial. p(c- i'so I t . Luc L,it-e 

W i s:t . ii. ilmpo-tlr; ihce of' I' I e!x i I i.;Lty an i'Iidni lovat iot . 

(i ic' t ,u iicirtcitr i . lls c .- a . t.a ; It I I thhe il ddh. 1ltiL, le; 

dJt' ' r;cy-i I 1)lov e w i t.1) I t- I.I o fI co I it i, IllreIn It. Irge1 y dtI fIi r d by 

( 	 vI r t. t It i t-ll iit r .oti i I g --u tII, I I y bIIt. st tl i1 y Iu es,I . s
 
I '( I ' I' t;' I* or Ope 1-1 i n)g S I [Ill.(-t'harl i sris Son (ati f most.
)It th 

stilt: I'll;t it ' is ntis' of, tlli lod.- hiave been useit L , o|". lstl 

h.i ai cas inl coulitres as diverse as Mexico, Brazi 

Nilr'i' I, ir :- Uhcrii inJ L a I y ;. r.1 , tsI o c as elsI govern[illilln i aiaV 

i, i rainei n 1 I ) ('011t111i It~ed L~o t~ong-term11 support1, ofI time( i'iessty 

t'o'tiltii':S t.t,(olllh varying ar rifiltg&tti't4 of local t,axation, 

cr1a. 1 I()VI Vri IH I I v , tl i e0 , o 1 rt t - Lri phi I i tnit ociG it. 

None I.lio I c':.;, h y i'eia i, tc'.et t f-iy arid arc riot.. parti of' permarient 

As iiot'd~ i n ecti on I V aibo.Ve , the GONWEP- h.'.t~. c-hos;en tHe 

C0011d i fial 1,i ni ttIlial i Slit s tic Lu r. it has no0w boen ng1. f'unc 1,i ori 
f'or- !seveIral ye(-arI-s, anIId Lhe Si)I/I'&.I it, a pmrt. o I'LIt t I , - 1uctt111ne 
S pec ialt actutti niis tiat i ye and other.!T i c.s hla v1 c1-o I licrIaId0pt-1e d 

Th"a e) uaori,1b)i y e rffectI i . TI 1!y shIIoui .d 1)ce ntL i i :erdU to ughI 
r'e in foIt Ocl wit':- has ihi. f'(,- VO llOexpel- i (tIC(, Eaug_ ne ed .iillPu i 
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thtlJ alrc besL, m t. by t. ho ,.'irro.nlt.'lThe mnoda |l i o. l isted ab~ove 

.'-s r Qi c 1 - Ii t-;rt I" I v(Ihlo t' rI i I i " c'I , :0tI l- I iI i 1 1 iml L on inl thendmllilni:-t r:l i\ ', mIobi li.zat.ionl ""dl vmon]q alt, n:;larts,

difli[ uiti , i Ihi oLhers cornsider'a ly n ''ect impleIl.at. ion o' 

(vttiro, priojects. 'hose0 iMcludC: Wlit 'gr'ai. io 1, I'c, i li, I. 

1 :Itlln in,, :tIn i n1 pal . i cu I ar nlimnI tori'Ing/ 'valMIt io n3. :,DLJ/ :&D 
s with rererenice to ILhese "at disMcussed( KmewIheit I' W

Ani .or,: 

oIat l,I. dealt, wi h hit hye G(ONWF',F is that. ofTie lld:ii I i ty 
a (l' 't[I(. :'C :. C I t' . I i Il ' (l:' VIit't. I tl ri

(. t ,lll l i :ll'a t 1. t.he (SIht.J / F; & I '.; ,t, i tliont and1 " ur', li:.:niza un (the~ SD;IU/tM D) "andt lprou'dinir'tes. 1'i 

cnrorvt€' +mrnL, r'equire"' rurlhor devul lpmel. Mtafftirlg is 

Uti l now, ful inCi g hasi; il'p 1ie' edd l g'e.l y up8.on doilor"i, , it ,. 

:b I.lAnied 1-h'o i'th iei il'oic'ingSLte'gV, .i,'1 ln('(J 1c )it8 it. ie-; call itn 
- [P liuctu '. Poli cie- s on :;Iaf.lng,th , . -l i .I.l:;I'bas c SIDtU/I'i,') 

Ftnki l i,)t ; , .ilo comlini ni:enl. (j li it' , 1 'i n iL ion by hc" G()NWFPI and 
.up-mt-L,,'t !0 donn+'l"- andli~tho GO(NWFP"} Mtik.:.+ Inl M a+t. cot I ," i.-, l.!he 

C iS h t'i I ' i I li ' I towa Id's ai I (.:expl dedut I+'::}:,uiili con.sid'er' I s'k ill-I IN anII Ix 
.'-llt/'i -(.) nti~l ;l.,,n ngl !I, " rol', " :tlI or I};'to lgp'c ia.lizod 

. lowe'ver', l .'re a'e a o c t':,'t tlireof ieC Feb. ) () t1'90 l :aCtl 

rulter c,ft cou-nii niiLin rt. s tago::" to h,:v I b (thiogl First., lon-g b 'ar01. 

Ith h.! ; r'C os),,t or ' ia' lit:ion "m,,n Si: hie : (ho lI conts ide red 

h. . Pa, -i IFore it l' l y :l' It "r 

, i's .L. ;I. Pp ow.nt wI:;r'o ii"A- r c ni p rt ';Ne. i. s ruL. Iuci re 
P>; s-t ing. SO M.;,1 I ,mlicl,:es an,) :Lal'linq'.' "f senior p~osts: wit~hill the¢ 

- - n I',,n "r~, d . Thallt| is, I).M.G. .m-Lagtl,SDUt/tP,,.l mdi~ M W'I! n;}, u I d tw 

l l k 11 

I ' t' .*' I -; iowt- t i, , i I i v I robalil e I1:haCCCLf or u anIcy 
.',Iu Idi n ii:;th,,, . otvi lt:.,'(, r'eechileihetncybthe of s.i l. i 

I..CII.~ 
e'('veI.nI .Ct !ic ow; i I i r ,n," nrby ,- ). M,.. . p r h I mLlInghL. r L: e 11 

r'(,gar'd i tne -'Aist itrg gM)NWI'I' pl i'y ,"l l hi:; subjeet . the b s;t. 

av ail Il,. IIwvr, tlhiy waiy s;'k to lioiinimi:ze the r'at~e of chiainge 

d be lptonS'. , Inly, tl', eti'( r,,C I aio.!'c " trotwliar ttLt Ii s1hol 

l lict le, veI.. . li- 'glh,'liiri", lhe F'orce -;.i'Hii lu ii'e t I(,w SDU/I&I) 

should(i'iiijtliS Ia", ou t. inuiit.y" of st.ll'irig, bulildinrg tecihi~ical.
This 

-ateand 'i ld tes;LotedsIL''1i91 I antd eqipj p.iiig iti withLapp roplri~ii 
n n ionl-i wihaloeverilopit'-; 1that n l la ow 

happeii g at. seniior levels. 
i ,iLho es w ill i il 1.to gIo fo tnc, ig is 
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This should be done using conl'L'cL sLart'f and :ontrar.tld 

.0W I ,('oS i'Mtti(er Lhiin ' i-liOtls(- |Lt l'illIlOl)t. 	 t. mt'i1'r at.porCrioverii 

Levels (rade 1 arnd 

sec 	 ,L.arial., adiSJnis t't. i \'e, aid Le ni cal aI. 

Wh il. e .ira( do [II tat i on
above. hie, i'(mi.s-onrs ror ltli, aire o-bvious. 


from1n 1&.11! 21011l.: il be conL. niued in ,oarder:," I help,, imainL. i a n ,' , -,
 

.onire't.ion Io , Lt tl Dopr|n't.ili.r , cIr,t: ioni of pv'r'ii;nort'll. posit io)ns
 

and depuba LioWi hiereto by l.i ne depar tmeiiLs woIuld r'eHslt ini tAwo 

ral tic'r ount r-prodic Live even l.. ult.aiiiing (;U W I'' appr'.val of 

pr'ocess wi t.I (:onlseteri La
p(.'lIirUma."L' tposi It ions can be a slow 

ristLi. t. iorn,,lizing of civil s;erv',,.ice pri iritI i es. Also, once 

creLeted, p -ersonnelmlI1ight move with considorable 'frequenlcy s1ice 

se , icr'e Lhe r-ir wouldIle SS I!/ , I) is iioL. a permanent, enL1.i y and 
ins ide the li ne agencynot. addl Lo A pe2rsonsl5' promo Li on chnces 

f rum 	 wlhinh do('EUtI ed, 

assistled by donor's,On toI.a'r'ring for the Sl)U/P&) Ilie (h)ONWF"tP, 

shouldI adoplt. the most. innovative pclicieOs Lhn. are possible under 

regul i. ons. 'hose shoult irclude, iorig other ;governimentmt 

. MBieie Lthe Job 1escripl, ions very thorroughly fur'in­
-rsonriehoi-e ' SI)U/IP&I) pus i t:ions and rec:r'u i I. ,ot:rt , p.po l 

caol'r,' iii y against, Lhose 'r I.tr in. Annex 9 t) r'senUt., 
dol ta.ai 	led ,job des-eritt i uri ton' Ulie,llJl'-&l). 

tLhe GONWPI' ltacirng .pLsted sL a f" anid coritraet2. 	 Beyot 
(Grade ceili rigs for (Grade i arid above at. maximum 

with wlices ) 
doiors', shouli rud to MemiceLiVOiit' i for each 'iii-house' 
posit ion by: 

levels;, (together all ' lhe GONWITP anrid 

2. 	 . >tximii" g 'I'i'nvel A I I,',,nro:s (wilh donor' suppoLi ) 

ini order eicoragOe, I'i,,I dt travel,to 	 fi 

AlIlI owaiicos iigh t be i licirused2.2. 	 Examin inig wtii LI otli 'i 
(with donor" siuppo't ) in order t.ool. ract; highily 

q l ifCied s;tafr' to L I ii c:a reftul.y deC'irin d SDJ/lI&D) 
' 

|lOM L.li tilS. 

.2. 	 . I.;ltli sh I'fiing P 'r' i nl', Iov1i w cr' i (' n fJalor' each: 
doio.r­ii-house ' posI LiOli aid '5 Ltabli.i hsing a 

suppor'ted sysLt.m o i llnior'ar'i a (say 6 IntOrhis pay 

for exe 'lliopor' l'liiaici. in given year aridI 1 t a 

lc osser ltoiora r ia for' iigli per'ullilarice .) 

t. up2.4 . eLLilng doimes t, i.c a di t'l.o ign r a i i rig 

e C ior p ia i ncenlt..ivt's tooppor'L uri il iv; ' ' se, i illy, as 

staf'!' occupyirg Gr'ade 1 and a.ove psoi ions. 
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'panels' of technical specialists on contract
3. 	 Establish 

the SDU/P&D for use on a 'when needed and available'
to 


basis under supervi sion by assigned SJ)U/P&I) staff.
 

These should include a range of Pakistani specialis t.s: 

aniimaL husbandry, forestry, watershed management, 

agri cult.ural extension, agronomists, engineers, 
Such 	personnel would
horticulturists, economists, etc. 


be used by t.he SIDU/P&I) for limited per.iod s u ' time
 

unlde r already established contracts in which pE_.dj.pq9,
 

allowances, etc. would be set at compeit.iyive rates.
 

Tie donors should fund these arrangements, and also
 

modes for monit oring SD)J/P&I) and contractor performance 
for semi-annualperiodically with, perhaps, provi sion 

renewal/exImnsion of the system. 

'panels' of Pakistani consultant/
4. 	 Similarly, est.ablish 
advisory f'irms for ut i.lizat. ion when need,,d and 

avai lable under supervisi on by assigned SI)IU/P&D staff. 

These shoul d inc lude a range of services incl.uding: 

accounting, auditing . computer systems 
margem(.l Lt/Itraining, hasic daLa-gathering, training, 

way, as in (3) aboveengineerlng, etc. In the same 

th.is should be donor-rfundd with appropriat e
 
renewal, etc.a rrangcllien . t- f o I. to.t ing, sem i.-annal 1 

At. I hi s I ime, the st..ructurc of the SI)U/P&D should remain as 

a semi-dI Lached arm of the P&I) working under command of the 
at tached
Additionmal (lief"Secretary and niot changed to that of an 

izon. As indicnitud above,Departmn t. or o ther' form of organ i'-at. 

t. I rangv 	 be I.Isu" o ut..i onthe att ra or some r such as n 

lPr'ovinci, I. Planning Board inighrt be .s.ntablisl od at s:omC later1" 

date. !towever, the preaent. CommuanId ani(d poLicy-making 

.. too abandon in favorof0 a morearL;'nw nrLi"Iar.e va ]uIle to 
permanent anid 1erhaps less f' .1cxi t.l.(A t .'ii(tm cc . 0 \gaiIn , as 

des cribed below Lh.is same advantage should be preserved 

internal ly w in SDIJ/P&I). That is, all skills should behiLb tihe 

harn.r:ed as- staff working by def'ined function:; for the I)irector 

(oer&, "ia. hiia Cliief. 

C. 	 St. rucL.tore arigl. . iOns 

A s( cond major s tep concerns a need to dl i nea-l e fu ture' 

SD./P&I) tunic t ions and st ructure in ways that build upon the 

existi ng Mandate. These sould prepare it for managing the 

coo'di na Inatig process i.r a strongly-orien Led policy ar ticulation 

and subs ntii v,' metCh,.,dology mode while not, ir,t.rI'e ring with the 

pre ni .e u . raI.izedl ]I'tp a tle rn or" oiperat. ions. 
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In the past, and until n,w, tlie SI)U/'&D couLd not. sLa.'ff 

this f'inction wit~h suf.icien!, L ,td skilled personnel[ that 

would enablc i-t; to perfCo rm d etaj I el tnta-gathhering and 
o i ec'hi1i 'It I ItssI ! Lance , pl usanal ys i : . Yet wi Lh the he 1 , 

t.ht en Li ty h as been able to paIt. icipate in.i t.s own effort.s, 
o ta; add i t. i on I means arethe de-ign o' S ever I )0jec Now, 


needed, i nc.1 idi ng employment. of some :sk i lIed ' in-house'
 

s t. r r , in orider to be I. teor p r-form t.his funictr ion I.n rULuJ'e.
 

Simi Jarly, SDU/P&) capacti Ly to provide technical advice 

to li n gencies and technictlI y monitor pro ,ject. 
A part of.' this funct.ion.con d I. i ohs/nev (s wi t.h in p roj c. Ls is 

i i the past, and now, t.hfit capaci ty hardily existsAga.i 1 , 
withi n the SI)U/P&D. The pi-oposed 'ini-house' sLa_ ffing 

use of special.contLaire(d in Section VI.1 toge ihor with 


contract.ing devi ces can ass ist. in activating this function.
 

I r e.s 	 R p _r,ng a nd_0Mori tor r ig:
 

As in otfher' instances, this function should be 

i t:egr',tc-d wi.Llii all. or.he rs so t}int personnel, ame used inter­

chaiigen lI y on aspe tLs of' coo idi.nation, planning, 

and eva luaut. i on when needed. I t. compri sesadminisi. rattion, 
tie dcevelopment of moni. t.'orig r'i..et'i a for use in projcct 

dc-.sifin. I Jn.; i a I mt on o)f' s t.anta 'dized repor. i ng %nd 

oIl1oriol, irg sys tlmis , po I i cy atnaln ysi s of conL.enl ;s , track ingf 
projec L i mpactr(rot, I. i ig compJi i atice , arid dove I )p i rig 

i m. i es inc I id i rigq x'e levant benchmarlksmon i t om rig t.hodo lo 

App] icat. iori of the above musL I)(- based on thorough 

inrio v Cimi , cf" PIMJS. 

Among var'ious f'unic ions ass.igned to da Lt.to the SI)U/P&I) 

this one 	 has generated the most concern among donors and the 

i e. Though some moni Loring has been accompli.shedGONWI'P itl 
to L.he subject, muchand more atLenLion is now being paid 

remai;ris L.o be done . Technical assi.stance on this subject 

has been e''al,- i c and SD)U/P&D sLarring has been and rerilai, is 

on financial, arid accounts mornit.oritrig to theconco-nt.i'atled 
staff. The proposedextent possible with pr'esent l inhited 

V1f1 can begin developing the'in-house' staffring in Section 
necessary methodol.ogi.es, 

Eva]ua L i o1 : 

of dut:ies,rhe same observations about intLegra Lion 

applies here a': in the foregoing sections. ft comprises the 

deve.1opmeriI. and app]i cat ion of' appr'opr.iate eva..uat..ion 
planning, manageliient,methiodolories examining: coordi nat. ion, 

to and arll r t1progress m'eport, ing and llmon :i ring, pr'og , ['o r'nl ia-e 

against n irningful indicator'. concerning integt'.aed 
nW1 ivit. ics. The PMUs must. be .Ihor'oughly involved .in the 
work 
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Adm 'n i st,.rat. ion 

observat .ion aboit. .irtegrat ion of diluti e,1,he 	 same 
s 	 ict.ionIt compri.ses a[I

ts in foregoilngapplies 1h re 
H v t '-:s,i r' o t.l. ot.i 

.I , ellS f .ille!;, Corll|I L111o'lo 
pio'1-;t rti ho ieepi rli, 

: po i te , I oitve ,et c 
a I 1owales, e imbur c.- ri..s , 

', wi 1.1 eigage i.n much use of 
Add i t i oria l.ly , because lhe SDU/ 41) 

and
i nd i v i tliia I Pak is tani s , c a i s Us 

;t Led serv.i cs bycon 	ra 

uId 	r peC.: i I I "wIen needed 11rl d avai ]ab Ie 

Co : Iaui r-s u.1.I1 t Lgt. o t.o GONWFPrate accord i ng 
,-,Ite e Wi .1.1 be a need t o Ipe

syst li s 
.aL o sne ec, emiipl oymllelit of a 

ro. n .uLa pro cII r('eii I. r ego1 Ic tvt 

co1t.iac-t. specialist is s..ugges ld
 

oind--ui t.:
1) Str.triic t rid GOwFp Conuh 

be pr ,seiit, coo rd i nat ior 
Me,is tII i rig (IONW1 P comm i Linen t. 

up and operut..ing
requi r' Cl e'Cful. jtudgelm l l.. Set. Ling

meCeClula, i.nI;tt 
for 	pr'ojecLt.iiariy procerires

t-h, 	 preeuiL t.riic-tore, wi.h its 

e w , and ccH 'ormi tw opera.t-ion's t.o GONVIFVP regulat oils has 
rV 	 tnLite iov lrnmetit., That. may he 

sust;-	 ained effort. byru(q(li u'.d1ucli 
.e '(i:cd det.o rmiuia',i oil.i jFi 1 a

itr i1 tliii io , iA' li, CO1' 

- iii" :tddi tioral r'ro,j'( ..; t t,).11 SI)t/P&) lpo tJil,-o, as 

111 so be iCga . f't(if aS a.
l. yo:i [Hay

ii.' 5 0-t1 ri:'. 1 ( 11. i 1I11 the p'l , tw m 

e0 Li Ly wi th favor, It is 
s .. I' t t t " (-ONWI'P looks upon this 

ii 5 01, (IONWFIi, that tlhe-'tho the 
p.roha hib , S F1 1u1ked by s0o e ta I i Ly ava.lal.UC t)o meet

ki rid o i.,st.rIIi1,,SI)U/P& i s thi, only 

i s f I i hI I. and (:'an (leve lop 
corta I(II ds . TIItt. i;, i I. 

short. Lim e c.oinpared to other enti ies 
L'-ti r y .'art ivi I i ver 

, A ', .IT 7 - o tll to .-, k I	 " ![, t; -'(' Av 
l.ir'cLo'" (' thnra].]-'; .-i iLCO 

.\i :.'.etr'a-g( 7-iicnliti LouTi.ci" r(ISP1")~ 'y11 P 

.y I' po s in g
( h r I -liaw1;IIi.o is I r,qu(tC

t.au'l.-.p u ))e , I984 
i:; I tie ONWIP Yet., inG1I . 

thI.i i ruvile foul.I o :t ( raile po.i 1 <i, 

0 f 1) i C(ll ('t" ier'ail. ChLnge It Ihe 
I \v'e 1 , H.1I 1''Coqet(. Y 

'Thi s wa I -(-!y ee 1,grow i,rg con e'rn
somewhat..SDU/1.&1D I wd::.lo.d 	 l 

wi H s ix di.t''r') nIo'." deaI i tt', 	 n, 
wi l iti .tir W)'NWV"" Lhitl. a SlJ/I 

rid A jW I iye,v iict s& i' ritiliber."-; o 
t} ,"-; ;1' p o.JO(C, Ls ,: 	 Vf: i 

in the Corm of a[.a y 1 r,:encest,l h-tve zFiti II , ' et 
or of growinrIgLi'ISieec'to.p (-, ,i A ,I I. It'i-, may he (ilt indtcna 

CoMiM t~nwrnt. by 1h.1 GONWFP. 

of&*P ) (-an demorist.raL further 
Pr~e,:l, ly, t~he: Secre t'"ary 	 tirH Hr g Lb ceo

GONW ,'I ,.iitmen Lo le SD/P&Ii by aropti /Cor 

pr.:i t,ic. s . 'Ie-;e would foste cont.ir t, i Ly and at, toniomy for the
 

fLui ri f o[' SDI./P&ID open'ationat
a LenI i Ly . V;t, is tot t,.i 
and 	 not as a part, of" Ithe as fCr0ye,00 I..-ndir'.',:1.1y, jiS .t. i, 

t.o foil. o ,'I pr1o.cdore of C-ori 3 lLnirg u.l h 
( . Annother i s 

a shirl of ' I&l) s t-aftf as;si griod at, I"MU andP&D 	 f'ilndin 
tLie 	 DG wi,-:ri cori;idoring 

the 	 DG -to ad j s't. 
1e v 	 .1;. 3Lch a pracL ic inight. enab].e

S )U/ P&1) 
the 	 posti r.gs do Tot. rl tge

telllpor'a -tafi i.g ass griments :;o tiuat.L 	
e

A LIii rd )1. t;Li c i.s to
work i.i a PHIJ .the 	 onward coui se of da i I y 

uIIe Il.a ti or of P&I) stI f ( such Ias 
con t. i iIue Ltu po Iicy of I Ong- trrm 


the SIDU/P&).
IReseu eil '1 fice rs ) to 
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In terms of personnel assigned to the SDU/P&D the GONWFP has
 
and
 gone somewhat beyond its commitment to provide four Grade 16 

above staff, including the Director General, and four support 

staff. These are financed by the GONWFP. It has added the 
All other
of Chief which it finances through P&D.
position 

are

staff, rental costs, operational expenditures, supplies, etc. 


In comparative terms (excluding
financed by the donor: UNFDAC. 

funds expended for technical assistance and equipment) UNFDAC has
 

over the five years and
 met SDU/P&D expenses aggregating $825,000 


the GONWFP has expended about $140,000 (in Rupees) for'SI)U/PID
 
This is about 18% of the UNFDAC
 expenses during the same time. 


costs. 

During the present extension of UNFDAC assistance to Dec.31,
 

the GONWFP has raised its contribution to SDU/PID expenses.
1991, 

This may be a signal of growing willingness by the GONWFP to
 

absorb a larger portion of SI)U/P&D recurrent costs in future.
 
that would be incurred ifHowever, given the expanded costs 

SDU/P&D staffing is increased so that the entire operation is 
future, it is probable that a very carefullymore effective in 


phased sharing of contributions between donors and the GONWFP 

will be required.
 

A serie.s, of "markers" concerning this matter are suggested 

in Section VII of this paper. 
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VI . PMIJ_._rg ni z a t!. _and.O era.Li_.o.ni..o 


The Planning and Development Department (P&)) insists that 
secLor projects operated by the l.ineLhe 	 integrnt.ed mul tiple 

a
depart.menLs and for which it is respornsib.e be coordinated by 


prroiec1.-spec irtic field-located enti ty. This carries the title: 

Project Knagemert Unit (PHU) or Project CoordintL ion Unit (PCU) 

or IPro j('L. lmp lementation Unit. (P1U). There is one for each 

project. They linked the SI)U/P&I) described in sections IV
are t.o 

and V above.
 

EachI BlW is led by a Pro,ject. Manager who is a member of the 
is in the)istrict Management Group ()MG) cadre and the position 

P&DI 	 ()otficial I s... The.Pro,ject MJanger is to work under the 

directii. on of the Project; Director Ior each project (the D.C. or 

]olit.ical ,A\out.L)subject .to po.i cy direction by the Director 

Gen ral, Speci al lDevelopmen . Unit (SI)U/P&D) and/or the provincial 

Project S teering Committee).Project:t. Review Board (or 

The only ot'iicia 1 government position in the PMU is that of 

ihe Projecct. Mranager. Salary for tihat, posit ion is always paid by 

other positions in the PHU are contractualthe P&I), GONWFP. All 
and 	time costs may be paid either by the donor or the GONWlP or 

uinder a :aha'i mug arrangemernt. 

,:achl PHI has to uride talc e overall managemenit of' its project, 

in part: ciil ar: 

. Io,jec. adminis trati on, especial1y financial controI. 

* Institutional strengthen irg.
 
*: IEnhanced plannirg.
 
: 	 IImprove implementation capabilities of the line 

depart.nents. 
Assist. in establishing local priorities or sub­

projects. 
* Monitor project activities and works. 

* 	 Assist in eval uating project results. 

III pursuirg the above each PMU is responsibtle to the Project 

Director, I).G.-SDU/P&D and the Project Review Board for over­

see i rig ine agency i mplementation o r"acti.vil es as defined and 

funded for each sector in the approved PC-I for a project. The 

PMU is responsible for seeing to it. that a consolidatLed line 

agency Annual Work Plan is developed for the project; and that 

this 	obLains the approval of the Pro,jec. )irector, the DisLrict, 
Coordination Commi t.ee (or Project Coordination Committee), and 

the P'roject Review Board (or lrojec t.Steering Committee) with 

accompanying pol icy/problem review by the SI)U/P&.I) 
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PMU to that planned expendi Lures
Also, tLhe is see to it. any 

on a sub- project. PC-I exceeding Rs.500,000 is subject. to 

by SI)U/P&D. Simil.arly, approval of
technical approval the 

on PC-is for individual schemes over Rs.1,000,000expenditures 

each can only be obtained at the Project. Review Board level,
 

providing the 1)isl.rict. Coordination Comrimit tee (or Project.
 
has reviewed arid recommended the scheme.Coordinati.on Committee) 

fundingThe PMU is responsib-le for all mat. ters pert.aini hg to 

a projectL vis-a-vis the terms and conditions (as well as 

by the donor and the GONWFP. When inprocedures) stipulated 
doubt. on this subject it. can ask for' assistance from the SD1U/P&D 

and/or policy direction from the Project Review Board. 

Staf f'i rig of the PHIU below Grade 16 is done according Lo 

pracLi ces est ab.1ished wit.hin that projecL As (described 
is doneelsewhere iii Lhis paper, staffing at Grade 16 and above 

accord irig to GONWFP regul.ations re advert;isemenit, yeLting, and 

sel.ec ion of personnel through the SDU/11&). 

At. t.he project leve.l, the PMU is t.o communicate directly 
assist.ancewit.h participat.ing line agency personnel or techn.i cal 

p'rso lmiel sup pied to a project. by tlie donor. At the provincial 

level, the PMU is to communicate with .ine agerncies, donors, 

other elem .ets of' governmeriLt., universit ies, et.c. through the 

SI)tJ/ P&D arid/or at. the Project. Review Board ineetings. 

Bas i c St l.'i' ;_ 

As yet,, a standard pat t.ern on PMIU staffinog has riot emerged. 

However, exper'ience to date toget her with changes made by the 
S PU!/P& P ill s.ome PHU st ructures during the past year indicates 

Lt -. varitt.ions on t.he f'o.l lowing con'iguration may be preferred 

in I Itll ur. (Technical. Support, Units f'unded and staffed by 

doonrs may be add-oris depending upon the content of the project; 

and the kinds arid amountls of' t.echnical assistance that donors are 

wi 1liiig to provide): 

- Project Manager, Grade 18/19, P&l) employee
 
- AssisLanit Project. Manager, Grade 17 (contract)
 
- Project Erigineer, Grade 18 (contract)
 
- Accounts Officer, Grade 17 (contract)
 
- Superiril.enderit./AccountanriL, Grade 16 (contract)
 
- Assistant Accounts Officer, Grade 16 (con t.ract)
 
- Senior Monitoring Officer, Grade 17 (contract)
 
- (2) Assistant Monitoring Officers, Grade 16 (contract)
 
- Program Of'ticer (Liaison wit.h SDIU) Grade 17 (cont.ract)
 
- Procur'ement Of 'ticer, Grade 17 (Contract)
 
- Accounts Assistant., Grade I1 (contract,)
 
- Comput.er Operator, Grade 12 (contract)
 
- Support, Staf'I' - .17 persons
 

30 * 
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Note: 	 Other sper'i 1 ist.s may be added depending on the 
project, t.argets and al)tcities of' part.ici pat.ing 
I ine ageneies. 

BasicStart'.Duties and Responsibilit. ies of PMU St-aff': 

I. 	 Project . Manager: 

The Project. Manager is to work under the Project. Director 
and report, to him daily, lie is to fi].e monthly and 
qua r't.er1y reports wit.h the Dire tor- General (SI)U/P&D), 

The Aniual Report. (personnel evaluation) of the Project 
Manage' is Lo pass through .heDirect.or General, SDU/P&D. 
This c ircumsLance gives the DG-SDU/P&D s trong command 
aut.horit.y over the Project Manager. 

The ProjectL Manager is to acL as Lhe designated
 
represenitaft ive of the SI)U/P&I) [or purposes or:
 

* 	 request of funds, 
* 	 ,t ofransfer funds, 
* 	 holding the iiplernent ing line agency accoun table 

for use of funds and submit~ting monthly 
expenditure reportvs. 

* 	 Recording expenii .r'cs repor-Led by line 
departmient~s. 
Post. r'eview of expendit.ures and corsolcldati.on of 
project. accounts. 

'I'hel Projec. Manager has complet e aut.liorit.y t-o oversee day­
by-day i fillenrt.ation or act. ivi Lios undertaken by 
part. ici pat, ing i -nedepar tment. in accordance with activilies 
ai)pro'ved at the Dist rict. Coordinat.ion Committ.ee level and, 
in some inst.an ces, by the Projec.t. Review Board. 

The Pr'oject. Manager has aulhoriLy t.o demand accounting 
inforima bion and moni tor'|rig data from the participating line 
depar LienLts and t'o citary outL appropriate on-si te 
insjpect,ion.e. This process can be iniLiated by the Irujec t 
Mnmaaer, tihe SI)U/P&I) or' t-he donor through t.he SDU/P&I). 

The Project. M.n,,r has full rcsfpornisibi il by fo r preparirig 
quart.eriy project accourntls and quarterly morli toti'rg reports 
which indicat.e actutal expendiL.ures by acl ivit.y, progress 
achi eved, and problems which are retarding progress. 

The I'rojecl. Manager dr'af'ts the Annual Work Plan in 
co II abora Lion with the part ici pat ing lines agencies and 
subhjoc't. I.o r'eview/approval by: the l)istrict. Coordinating 
Commit. Lee and the Project. Review Board advised by the 
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by donors, the Project ManagerFn some ,rojects, as required 
aiso prepares a quarterly Project, Imp.iementation Plan in 

order to assist in guiding and monitoring the action. 

The Project Manager, through the PMU, provides the 

secretariat (including keeping the Minu!,-s) for the 

operations of the District Coordination Committee as it 
PC-Is submittedreviews/approves/suggest changes concerning 

by line agencies for sub-projects. 

The Project Manager also acts as secretariat for the project 

at the Project Review Board. This includes keeping the 

Minutes of sessions (though the SDU/P&D assists in this case
 

in order to conform to GONWFP standards) which must be
 
Isigned off' by the Additional. Chief Secretary.
 

2. Assis tar t.Project Manager: 

setting up and managing PMU administrative
- Responsible for 
systems which must be conformed to GONWFP procedures.
 

Generally assists the Project Manager with day-to-day
 

management issues of the Unit.
 

3. Project Engineer:
 

Assist. the Agricultural Elngirieering I)epartment develop 

feasibe work plans and promote coordination with other line 

agencies, e.g. forestry, etc. 

-

Monitor AED technical performance and sustainability aspects 

of sub-projects. 

Foster detailed investigation of' factors affecting proposed 

i rrigation improvements ( land ownership, water rights, 
prsenr t. i rri gation practices, aval 1abi e water resources) 
prior- Lo project approval. Integrate with work of other 
line agcricies (e.g. extension, village organizers, etc.) 

-Help assess existing work loads on the Irrigation Department 
arid A)P' commitments with consequent. reasonable time frames 

for feasibility studies prior t.o adopting construction
 
scheduiles• 

Assist in developing cost savings in irrigation designs.
 

Verify that C&W Department surveys, cost estimates, plans, 
pr'ofi-lns , and unit, rates are accurate and realistic. 

DeveLop real.istic schedules for the completion of roads. 
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4. 

-

-

5. 

-

6. 

7. 

-

Mon tor quality of C&W, contractor, work. 

Assist in technically reviewing each proposed Public Health 
and performanceEngineering Department scheme; woni Lor 

during course of construction. 

Accounts Officer (and supporting accounting staff) 

Heads an Accounts Section. 

modelled on}Hesponsible for developing an accounting system 

GONWFP proforma procedures which will provide a record of 

lo parti cipating line departments and theirdisbursements 
i temized expenditures by activity. (SDU/P&D st.aff would 

as a basislike to use the Gadoon-Amazai computerized model 
in a].[ projects).for standardi zing a system 

line agencies develop accountingAssist. the participating 
to bean(l finatiei:icl reporting procedures (hopefully, 

compute r i zed at some point) which will meet the Units 

require ients "or accurate and timely accoun tirg information. 

Senior Monitoring Officer: 

data collectionResponsible for developing appropriate 

formats for sub-projects with participating line agencies.
 

Also responsible for setting up, a computerized data
 

processing and reportinrg system. 

Assistant. Monitoring Officers: 

These have primary responsibility for checking sub-projects 

of the participating line agencies in the field. 

They should also be qualified computer operators so that 

they can operate the comnputerized data processing and 

reporting system. 

Procurement Officer: 

Assist the participating line agencies to set up relevant 

invoicing and stock control systems and to coordinate those 

with donor requirements. 

In conjunction with donor, co-ordinates the procurement and 

deployment of project vehicles which are to be hand,-' over 

against required documentation to participating line 

agencies. 
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8. 	 Program Officer:
 

-	 l,iaison between the PMU arid the SI)U/P&I). 

- Assist in moving correspondence, conflict issues, from PMU
 
.level to SDU/P&I) and from thence to participating line
 
agencies at provincial level.
 

-	 Assist in reporting and monit.oring. 

9. 	 Compu te r Operator: 

- Assists in word processing correspondence, preparation of
 
Annual Reports.
 

-	 Other computer operating tasks, as assigned. 

10. 	 Support Staff: (upto 17 individuals including Secretaries,
 
Drivers, Casual Laborers).
 

Yaryingfize, Finance, and Operation:
 

Today, there are five PMUs operational with two more just
 
authorized in the September 3,1990 Project Review Board meeting
 
concerning the NAU-assisted Bajaur and Mohmand Tribal Agency
 
Agricultural and Area Development Projects.
 

The size as well as financing of these Units varies greatly
 
(See Fig.4 and Annex 4). The largest in terms of Grade 16 and
 
altve pO. iLions authorized in each relevant PC-I is in Chitral
 
with !2 approved. The smallest is in Buner with 3 approved (PC-I
 
now being amended on this to provide more positions).
 

PMU financial support also varies greatly. In the USAID­
assisted ala )haka and Gadoon-Amazai projects virtually all 
costs, with the exception of salary for the Project Manager, are 
borne by the donor. The reverse of that is in Bajaur and Mohmand 
where the just-authorized PMIJs are financially supported by the 
GOP. Ly ing in between these extremies are the other projects: 
Chitral (GOP 7%), Dir (GOP 34%) and Buner (GOP 34%). 

Experience in the operat ion of the PMUs differs from project 
to project. As noted elsewhere in this paper, frequent transfers 
of PIro.je ct Managers in some project.s has affected performance. 
In other cases, delays in establishirg adequate field 
accomiodat ions for PMU staff and/or difficulty in recruiting 
competent.stLaff have impeded operatioris. In still other 
iristLances the lack of standard formats for parti cipating line 
agencies in such matters as financial and progress reporting has 
loaded PHMI; with much work merely tryirig to assemble consolidated 
reporting to meet Si)U/P&D and donor requirements. 
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III some C'lases, such as t.he! Gadoon-Am a i pvojo,' , tIhevc is lt 

I 
. a ct the l I'IJ ill

ve ry Idm l ior-tJr-ovi ded sel . of' t l ictS:[.icL.I '( 

l :-vI idg, . Iw m it.iolinto.g it ivi. ie: This ; , 
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that piuo ecI.0 Ill 01t0ht' I)WJO - t'., d 

i.s ti }lthl. ti floll­
as.;ist.inc" and super'visory oi nii itovilrg 

Ial tI i r[(!11I uIorl
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('X i sI.cII It . I I 
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c x tli c) ( f Lo( 
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a oroj tL, berie it., 11101 tov iri, atrid t:vaih ta ion 
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l addi tionaI : t- IAilng -in tl hat
I MNI I.I :; t.om. Tbis; requoil'es spec ia 

h'lhe ltl. tot expe i erice t.oget.her wi IIl the p esen t. SI)U/P&I) 
Col elcl

I) i r ct.or Geeie als iniLerest in iliptovi.-d ilion i toriig 
1) l.1 icy towl tl; -;(!.tt. ing ip a

J.i~iJI,.'t, ;i-; (mlis aeda sh i t. ill S1)tJ/l1 p 

ilaori ito riw a pr-ogIiil l l o(t 'icev conf'i i 'at. 1011 tI' atch P-HJ as a d 
c :-,: ;i 	 ' l aii ridiiorl t. 

g i vk-l i h ,' il lhe hils.ic: I i;t,.. T h i s w i I I Il( 
, i ,L"l1i'.I I o i llho i-c!

of ,sevt,ri PC- Is , ecr.uIl i Lin,ll t of !; I I , mal aI 

i tHie i I,1llo Iithii;.pe.r*s.ouilie I It) lMUs 

g ­.i.- iceaiove , .hof' (101o 1' taloniji i cal s; ta .1-
A: mni 	 i olie.i. 

. Thius
I igli I INU v'3.porl s i1) fer'm ;I p ')Io,j(!( I., iay h( s I.ietl li ,ri.el 


!.1o Chi I. ia l case teI,:.. L aI 
I. i ci I tI IP In;-; In 
ag.a i I, 	 irl 

Itil-: I coo rd ilia Lo I , l in 'ta I ldn I(oi lieliit. -oul''i i lv.tor aril a
:ti. i,I) 
vetri e 2ll'C ti 1 sale'- aid i et ,t. d ;,dviser" ill aditt. inr to ot,her 

etF'or-.:- Lf C. iI(w2,\'er , ii nrne(i(-o tHiese casees has thre r-r he n ali 

to La F t ht PMIJs w i L t ho pec i a I i -;I. Lecli ic. a I sk i. 1.i a'-; we II as 
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Lilt, 1111111bo r':-; t) I' r)(..onaorie 1l 1t'p I oy'( 
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Dolill.Vi lI v expel-iifin t (ite'.wi 1.t vilt.tiu ; Illod5ii ,- of1 dlep I o.ylil oi I)t" 

Lheii- ownl it istan or, l'-xpilri at.c tol i cal persoit ie.l. . So(i-i. h 

terf t.(cc h i I stallf on Vi e1d s tes1 wi l.1i 1 . tINIDAWCI , L 0C.11. Iri! i- I 
I he I"MUl I' ,' 1)11? hav, floW :h ii rFLed t.c, iI.-eo of a, teslh a r-basd 

'l' ctil .l I "lippor't. Jliit. ( 'sl' The.'I'ie tel'(' it DjiI. ovaI l t i onri 

SU IIe re- I t .. ,-l CL (e50 t.o D i r Itl. gigora,r'eC(1;ITiliil:; thu t th t 
s ILa I'ed W i Lb paI ateI teclri i calI spec ia I .tI's

S. 	 L., Ti tin I liL is 

ters iOil LI ' x iiiii i -j, aiall 1] IhliusJb nkld -y ) arid a
pl,,jJ '.CI, 1 1l; i rig , ex 


a ;. Ar Iyst., , Sen ior
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oI I. . in irig) , 3Adi i, i i, :.. t.o I , 2 Ag vi (if Itn is-s t;I ( pec iit I i zed 


C i v i I / I r i ;-aI.I io i , rcI"';, INi c t nLitt-.
ii s i I)ev ia t Spec. i Iis t., t r d 
.. i 0 i% .i I I )i i" PMU,I'i a illi oI' ii (Or ). Al wo 'k i 1 co tI h ora 

wh chi I ! Ie .wI atI Tilfie ir';r ra, I) i v . D)tl' ilig l-i s .s|iol(J . . Il 16y a l I 

je abr'oad on liome .1e!le indexlatal.ri ateelleibe l's of tHie TS1!--Di" wer' 

I lit !i-;(.al i !-,t t' , was; ill t.lii I'i el (l. So il. WaI;s illil),o ss-i ) e1 to
 

develop dc, Iai I cd i rifoimat, ion aboll I. 1,te(.xper'i eilcerlned to date 

by the 'T'SU ini workirig wi.i t-.he Ih'MU-Iir, Thris i. an i tiO-lr'n.iaon
 

a fea s. i hi C.-,gapt 	 1. :H; io.Ld be! vcenedied as soori ' 
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havethe UISAID-assstLed projeci.s,
Other donors, particularly 

backed up
in the f'ield arid those, in turn, are

teclinical sl.a I is 
fb ol
Iocus 


by (:Oi. i dI' atble PeshaiiWar'-based 'eOuce't($ wi 

deployri 'ent,,i n turi, is suppoti'ted by an
Th 

and impl eieritat.atiot ltr'ite which,lr irnee ng. ViaL 
iinterna l -,SA polic.ey- platmninII 

, and , I rragemltliL., overs iI
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pal'LiculIat projects.
 

sOiellut-;!pt I s or I'U opera i.ions in those 
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l'rte(r is s5cupo, in 
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Iromri lhuby the IG. SI)i/PD f)

r'esuIt , IU,000,000 was borrowed ' td 

and two vehi cl es teipor'ar i ly Lranet''e
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get ral.ed arn 1itruslat. work load [.or 

for' lthose project.Is. This has 

.he SD)l/PP. Also, as sub-projec Ls: have been rtiprov:d and 
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Co()iqttPol sioiw-lowns in relet'e 
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same way, [he S)IU/P&D locks pi'ogi'.rUam ard [u ingi.
In tLi( 

lur special t.raii tg in 
r(,'ourc(5 itimed aIt. selecLing IPmU iieier' s 

'brush--tps' ini theiItexstinrg ski-W. For' examtp e, 
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p-crtoIttantic(' (e.g. cottmpuiterized a7cu-8 tCt(tting 

have shown . ions C)1'rdirrt'erernl. pro.jec.ts
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'I Fi 

Vll, I .IE S! & S'-TAI;' I,'NC, IOW S I.N.,. QFJ['H ;NT,IN!PARC,,F!) .. / p&I) 

VEHIM A E:, 1 tHA.S 1_i. _NE-:,1), PUDcUETh , 

Star''ing Re inforcedI t,'uni:t.i -: .
 

the t'rir It oh. out. 	ICoulined in theIn order(,r to accomp)lish 
ne to beyonl iA-;

prviols s' Lion Lhe.'SD]I/P&.I) will rced be expanuided 

ive.s- are o'l'fetd Ilow 
pr.iesent. 33I-p, rson st-;rengt.l. Tltre.'iiii. 

there AL be.lt a 
cocrin i!~g a Iild-iip of' st~arI. Ini alIl cases, 

uo
 
nee for .-sp..cial 	 arrangCementsrItI by whicli lIhe SI)U/I&) a draw 

dlt(1(ifrom \'ot.Led ai.nd appuro'ed pane .'sof Patki l.tr i
ski IIs wn " 

,,ciali i - and ,:ons; ltan 1. se-'vices . firm.'s. A(dd i. iona lly, theie 

will he a need for teclhnical as.-i.Lance configured am described 

in t I. iStioi IX beIow. 

The Ii i',(p altterniat,ive st arrin,,, qch.l tni..s are: 

:
" I.I I y Iinc I. ip _l 

'!i. A ri-e,' a sthaIff s9 indiviluals - (51; coimlp20 .1)1 /1&',I) of 

of whom are P'rogram O'lcers ('I),LrgoII to each project). The 

above posi tions (co trasLted tI, the
requird X3 UGrade 16 and 

1t; and above ps 	Ilions) :re described i 
pr',;e ' Urade 

dWttail in t , Job Dlsc:-;c r'it.LionK, Annex.'Z.; 9.
 

'fTlwy sni I ' be die ployed w ithinii the SDU/P&.I ja a 

s a Vl/rrL'it'. i on aid not. l i ne miode'.. l'ii s can t':ci I1.itat 
on 'ir-houise' s la t,

i rt.e.,ti;t. ion or ef'rt. anid toe>; ilbl e 

tlw ( mi ril. by (,unc it't tit, aiind personniel sigg s Led 
Ii c'(I itiit' 

'I to rd i a i i on: 
Crade Nme 

Ii rtct.L(ti (i era)1 	 20 1
I 9 1e V"l'1,i 


n s i; h Ii r 	 181Ill(' () 

A:'s .. ReseCar chi ()tricer 17 2
 

.oe 'soria I Assi stant-; 	 1 6 

:S 1 r i r t.,'n(Ie.ri 1. 16 1 

S-i(foii.(r1 7 2 
p. 


Cle'ks 

1 2NaOWb Qas ids 
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NtpiriyLipPlairnnipwrdl l'+l 

19 1
Plann ring Special ist. 
17 I
 

wo, oac., ht' o)fri ver 


,\gri (iii tIXLral] Spec ial is. 19 I
 

lrri gat ion Eniginpr' 19 1
 
19 1
CiviiiNni.E neer 


)&M Speci alist, ( witlh skills in 18 1
 

coinmiurli tI y orgatrr i z:i I, i on)
 
7 2
Sn or C ler'ks 
Fic 2
Juni le k 

12
 

Spec i W 1st, 19 1
Mon i Ior i ng 

lsa rchi ()ff i ce r 17 1
 

( 5 ) * Prcog mi Off cer' 7 

19
,it ;winc i a I Anal ystI 


I , ItI e. Ara.] y sL 19
 
I I
tilldi o r 

Son r Cl-' r ­, 7 2
 

5 1
,Juior C lerlks 
12
Na lb Qns ids 

10
 

Eva I nu .l ion:
 
Eva l irat. So 19
Spec ialis,. ]
 

Eva I t i on Ass IsLant. .17 1
 

Son i l alerk 7 1
 
I1N a ith Low; i !i 

19 1
Cntrai c oa f.rr 


(> inin.ta r I fricir L91
 

r 1I78
I'l' l w r i r :
Ac('Illit s (21ff i .r'r 17 1
 

(,.mpui LIe r (pe raIt oIs 12 5
 

,,, or (CIotk 7 1
 

4 9
r i vver; 

as i (Is 


' riI0)ii( Operal.tor '1 1
 
, Qt.i 1 2
 

1 1
:-;qeC,:"t(' r 

(;:tl 'l"r 1. 1
 

Tot.ail or: 64,
 

(j 9
 

:1: A tol. of 5 Program ()f 'ieer's charged to projecL. 
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This staffing, as 	 remarked elsewhere above, will he 

to attrac t and hold qual i f'ied talent,cLontractual. In order 
envir onII "L' the G r'ade

in the ext.reiely compet. iLtive 'eshawar 
posi lions should be set at. highest possibleIt; and above 

Step levels for a g i ven G:(iae wi Li accoplainy i ng a].lowantces 

ir, t.e:s ted donors sloidAs reiiarked earl iov also, 


add i.i onally fund travel al owances to encoura(qe inLen:ive
 

f'ield tiravel and honorari a systems rewardi.g (.'-c LIentL and 

'ir--lhouse'high pe rformance by individuals on the 	SI)U/P'&D 
staffI. 

The above 'in-house' star'rfing will not 	 be able to 
a it hout recourseeffe Lctivel y discharge all. SDU/P&I) flric tions 

con t.rac:Led Pakistani individualto use of- short-t.erm 
special ists, PakisLani consulltanit serv.ices firms-, and 

tccli,'al assist Lance resources. These are discus ;sed in 

Sect ion TX below. 

..o.st.s for employing a fully-functional sLaf'f as 

ouL i. ned above will be $1 94,54/Y. (See Annex 10a ror 

de La i I ) . This figure does N'T include ex. ra co.;t s of a 

honoraria -.ys tem or employirig PIkistani individuaL 

spec ia listss or Pak istani onsultant firms on shiort.-t Lerii 

expanded travel allowancesc.ont, r Ic t s . [t does iricl ude i n 

orde'r L.o encourage consLant_. Sl)1/P&I) field Lravel 

b. Hinrim 7...o.... .S.; {_. r. : 

i I ihe fi rst st. a -es( per haps 24 months) of rein 1orc i ng 

the funct ionIal activiLies of the SI)U/P&I) is possi ble to 

begi at. mor'e modesL. stLafring v'lov in (a) above,l -; Lhan 

Uni(l-r such tn a'rangement_ the sm:ie funictii onal.
 

Mlel ,I vieri I would occII. How,.vtr, one funcLion: that of
 

lo 'eir'ed tor later deve.lopmjent. the
eval. I i(0ona,, would I e 
ass i r ied staff woulId he P0 ir ivi iduals (5 Progr arm (' t.i cei rs 

charg d 1;against. projc'Ls). '1'h, required 14 Grade 16 and 

IUve, po-;i iions (as Cn r l.;:w to 2O3 such posit- i oinis i ( a) 

in the presnl st:affI) ;are descrihd in detail in 
al ov(e "r1'7 

the .Job D_!-e cri L.ion, Anex 9.
 

Oyloymen by Funt t. ion, and personnel. suggesLed,'Iheop I 

Gad N!l.beriX(ord i nat.I onm 

I) i rc. tor General 
 20 1
 

( 1Ii (! r 19 1
 

Research Officer 
 18 1 

P'rsonal Ass is ant. 	 ( 1
 
7 2
Senior (le rks 


NAiW Qasids 1 1
 
7 
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pi arQi IEchni Operati or's: 
Grade Nme 

1li.anning Specialist 19 1 

Agricu.tural Specialist 19 1 

Eng i neer 19 1 
O&.M Specialist (witlh skills in 18 1 

community organization)
 
7 2
Senior Clerks 

1 1
Naib Qasids 


7
 

Monitoring Specialist 19 1
 

Fi nancial Ana]lyst 19 1
 

Budget Analyst 19 1
 
(5)*
Program Officer 	 17 

Senior Clerks 7 	 1 
1Na ib Qas ids 	 1 5 

0
va. ia ti on: 
0 

Adi i n is tra , oni
 
19 1 
19 1 

Adi nist.rat.or 
Contract Officer 


18 1
Ti'iaini g Officer 

1
Admi nistrativ Assistant 12 


Computer Operators 12 5
 
1AcCunt s Ass istant 11 


7 2
Senior Clerk 

4 8
I)r iye rs 

4 1
'Telephone Operator 


Naib Qasids 1 1
 
1 	 2
Gfhowk idars 


Swee per 
 1 1
 

Ga rdner L !
 
26 

Total of: 	 45 
(5),
 
50 

A total of 5 Program Officers charged to projects.
* 

The same observations apply as in (a) above concerning 

atractL ive scales, allowances, special incentives, and the 

need for short-term Pakistan con tracted staff. 

Costs for 	employing a minimal-core staff as outlined 

above will be $13,4_ ,Y. (See Annex l0a for detail). As
 

in the case of (a) above estimates in honoraria, etc. are 

not included. It does include expanded travel allowances in 

order to encourage constant SDU/P&D field travel.
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npIu:c . 'r i ed La T c n i .Ass sbtAnc Q 

A Lhird aILerna Live, aL somewhaL greater cost., but. 

rei nor'ing all functions from Lhe ou tset would be .o tie 

some runclions Loget.her wiLh necessary supporL. staf' l.o 

service s provide(d by a t.echnical assist;ancc' LeaIII. 'lThus,; in 

the case or Planning and TPechlnical OperaLions, ar(nd Progress 

leporting and Monitoring, and Eval uati on I;he assigned 

o|' 'i(cers woulId become tra ine es of the techrical assist atL.ce 

team with al. 1 support st;aff prov.ided by that team, 

Under such an arrangement. the same functional. 
b" operaLionaldepoymenL woul( occur. Al1. f'unc tions would 

rrom the ouLse L. The assigned si1'r would be 51 irdividual.s 

5 Program Officers charged against projects). The requ ired 

19 Gradc 16 and above posit,ions (as contrasted to 23 in (a) 

above, 1,4 in (b) and 7 in the present starI'f) are descri bed 

in de tail1 in Lhe Job l)escrip. io us, Annex 9. 

and personne[ suggested,Their deploymerL by funct. ion , 

.inc ludes: 

Coo i'd i rnat.i on! _G.rade NJUmbetr' 

Di rector General 20 1
 

Chi ef' 
 19 1
 

Research Of'l'icer' 18 1
 

AssI.. Research Officer 17 2
 

Personal Assistant. 16 1.
 

Sc', i or Clerks 7 1
 
1 2
Na i b Qas ids 

9 

I.!. a n i iLrig a n '_I'..Te ;hn i c al __,) jie',ra t. 1 is_-" 

Planning Specaili s. 19 1.
 

Researnh Offi cer 
 17 1
 

Agr i cii. tural Speciali sL 19 1
 

Engi.neer 19 1
 

Na lb Qnasills 1 1
 
5 

Mon itoring Specialist. 19 1
 
Financial Analyst 19 1.
 

Budget. Anal yst. 19 1
 

Program Officer 17 (5)*
 
3 

19EvaluaLion Special ist, 
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Grade Number

Administration: 


19 1
Admini strator-
19 1Contract Officer 

Training Officer 	 18 1
 
17 1Accounts Officer 

Super in t.enident. 16 1 

Computer Operators 12 5 
1
Accounts Assistant 	 11 

11 1Audi tor 
7 2
Senior Clerks 

5 -1
Record Keeper 

1 9D)ri vers 

Telephone Operator 	 4 1
 
1 2
Naib Qasids 
1 2Chowk idars 
1 1Sweeper 


Gandner 	 l 1 31 
49
Total of: 


.. 5.
 
54
 

* A tot.al of 5 Program Officers charged to projects. 

in (a) and (b)
The same observat,ions apply as 

etc . Costs for employing
concer'ning honoraria, contract ing, 


a st.rfrF Lied to technical ass.istance input wil.l be
 

$ t! ,9.9/Y. (See Annex 10a for detail.).
 

llousi u! of' the SDI/P&I):2. 


Any ono of the tLhree alternatives above will require office 

the size of existing SI)U/P&I) facilities. space o1 at. least double 
al assi sLance as well as short-term PakistaniShould Lechtn.i 

con SulLaney contractors be added, i L is probable that
techtinical 

t.r'iple the area now occupied 	by t.he SI)1/P&I) will. be needed. 

of staf[f t' .tivities is rec ommended,Since f''unc:l ionial integrat, ion 
a high priority should at.lach to p,la'ing all s taff u t. imately in 

the same or adjacent quart.ers. However, in the early stages 

months) might, be possible to continue with(prerhaps First. 24 ilt 

.he pr'es en, tarLoers plu .s a ddit ional somewhat, larger rented 
1 

l'aci lit s c,"los,e by. Techrical assisLance would have to be 

located in both facilities also in order to faciiLate emphasis 
ctional.uIpon workling alongside each other in common pursuit, of f 

Bo S'TAVAILAB COr'.in iE 
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space (there are
Reor'gani zvatLion of' the present quia rtes 

d a i rcond i t i on o r used, uppo r and
I arge coimoni hit] Is tha I are not. 

arlters ini i t, adequatel yI owe r fl oo:r's ) and i n any new rented (lj 

h ous.e s l.'laCf , t.ec-nical assist.arn ce, and Pakistani consriul tnt s 

(K. This would crowd staff and funds 
unde10 r altiernat. ives (h) and 
wOt Id ( , - be t.o i mprove thet -,pace cond i t. i o ( t irh% to used s 

stages, t.his
condit ioning, liighting, etc.); but, in the init ial 

Annex Ob a Lltachedest imI smighlt suftflIi ce. The budget, .ategiven in 
l imited space can be 

are based on the assumption that. addit. iona 
(c) above. The Pslimates do NOT 

renled for allternaL ives (b) and 

include cost.s for improving the rent;ed facilit. ies so as to 

improve the iue or" space. 

with the Sl)U/P&DA lo ger L.erm pos5sibili.y, (if experience 

over a two year perio0d was promisi ng) would be to assi st in the 

fac ilit. ies capale orC properly housing t 
conrs ,ruct. ion of adequate 

sta ff. 'That. would inc]ude faci lities
fu'lly f'unc t ional SDU/P&I) 


consultants.
for t.echnic:al assist.ance and short-term Pakistan.i 
milghL of the P&D and/or

Such quar't erss,uil. imately, tbcom part 

other pr'ovincial planning establishmert, in the future. 

3. .qu i ..rt of the __Ui...1: 

in non-The UNI,')AC ass istance provided about $88,000 
Cive years. This invent ory

expondable equipment during the past 
requires assessmenL prior to developirg est.i mat.es about how much 

arind what, t.ypes of equipment would he required to support the 

rein forced SI)U/P&I) under any of the alternat. i yes suggested above. 

,I . y i : es _, S')t/.P&):,'S ofI tj 

There a r'e seven vehicles provided t.o the Sl)IU/P&I) under the 
to andlassessed as condiLi onUNIFDAC gr'a rt. These need to be 

any of the a! terna Lives for
project.ed i i fe-span nssumii ng that, 

on fieldreinf'orcel i'c I. ions together wiLb much more emphasis 

.ravel will impose a heavy burden on the SDU/P&I) fleet. In the 

budge! PsL imatles o-r'ered in Annex 10(b), it is assumed that the 

ieel. mi incl . Ioe i c reased by one or two vehiclHs . Operat ional 
on Lhat assumpt ion. lowever,cos-ts and drivr s.taffing is based 

m1loe'O (etailed invesLigal. ion (assumi gi adopti on of one of' t.he 

reveal a nieed f'or totally orsiuggesL..-d all,('rnatlives) might 
some
part ially r'eorganiz,,ing the vehi cle tI'eeL wit.h incr'ease in 

numbers and driver t-support also. 
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5. .ompte,i i on Needs: 

Again, the UNFI)AC grant. has lr'ovi(ded some compu Ler 
in Annex R with

fac i.1it i es f'or the SDU/P&I). These are discussed 
soiie i ndic:at. i on or l'uhLure needs. However, a much more det.ai led 

invest i gat.ion would have to be perf'o'med in order Lo ascertain 

exac t ly what is niee(de(d i.n fut.Lu re. Iur thermore , this should be 

rel.ated Lo project ed technical ass ist.ance needs for a systems 

The est.i m-,.e; given in budgets
arilys-,1.presence at. Lhe SM)MJ/!UPIJ, 

c:osLts for olperating and

in Annex 10(hb) at.tached only assulle 

ll i ila i i il ('ist.i rig equipment and NOT the intA.roductioi of' new 

hardlware, sorl'ware, trainirg, etc. 

6 . Of'rice Sul, ies and Spare Parts 

Est. imal.es given in the budgeLs in Annex 10(b) are 
in staf'. they doprojecL,ions hased on assumed increas ' However, 

NOT rl('le't. care Pu] arianalysis of what. might; happen if a reinforced 
Imuch demand forS l)tJ/ &I) st.Ir bl(.ortllies Very a-cLive and generat.es 

sliesl i Sepa rai'es, et.c, 

7. T r'a iliil ritg : 

As wi I I be noted iri each of" th. ,Job Descript.ioris appear rig 

in AnlieX 9, eacti incunbent or a position will. be expected to 

uncle rgo slio r't.-term, iriter-nedial.e, or Iong-term trrairling. These 
and orderwi I I he ill doimesti.c or off-shore p r'og-rams in to 

i t. is proposed that a Trainingra: I1i tate t.Iiis kind of work 
Offic(r ho a part. of* the SDIJ/P&D st.al'ff in all three of the 

ail orri,.l.i\'e slgges ted . Prospec tiv(, donors sliould accompany 

rug, t~it.,ion- ;i out. flutLur'e assist. .ari L o the SDU/P&I) witli much 

illsi-,tent. u pll inst.1til r oriulOIera!.irng alpprc))rjat, t.railrigni a 
p l'og'rain . These can be scaled, dCl)epiding upon the altterna tive 

selected fror arly st.iges of' stipport.; but. tra.i ring should be a 

part, or any of' the alLernatives aldopted. 

S. t1 I us t=rativ _.Blge t.: 

10( us. 

p roj ec ledt IAf' sa Iar'y and a IIowarice costs for each of t.he t.hree 

a I t.e rria Ives , plus projected other costs., These .1.atter are onily 

exl.ensioris; of oxist,ing general expeidi, ure patterns in t.he 
they need to be develop~ed into 

Aline I) ) "i I ra Live budge t.s " are based on Lhe 

SIU/P&1D. As poinited out. above 
firm, r riulibrs. ;uirt.hermore, these budgets do iot i riclude 

ant, ici ptLed t for empl]oying sliort-t erm Pakis tani contractors 

5 Lan.i or i staiceand coin-t I serv i ce fi rms , costs of techrical ass 

These are dis cussion in secti on IX btlow. 
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Give." the above caveat:-; L.he following is the approx:imaLe
 

range of co:-;ts among the thr'ee al t.ematLjves:
 

(a) l,'u l-f'uncLional Staff. $3 .,.__/. 

(b) inimal Core St afring $ 22 ! Acl Y.r 

c) 'Tied Lo Techriical Assistance Input; : $25_ 2-_/LYr. 

9 . Poo!?rUO;NW !F!'..Ph.a__si_. _.on].(7o!iim Liet-!.+t +.(FJanc_i a.._} 

The eX peri.ence of the past five years has shown the GONWFP 

and dorso r: al ike t.hat Lthe coordinated syst.enm handl.ed by SI)U/P&D 

has it.s n110l'it,<. Ini a way, the IJNFI)AC grant of funds to the 

SPU/P&ID has helped to demonst rat .e that the entity is growing in 

Va lit 

The I mrow (bhe m o of" UNFI)AC ass i stLanceni "cars for }e endi ng 

in DeemioLr 1991) for bo t prospecLive donors and tLhe GONWFP t.o 

consid er bow t.he SDIJ/P&l) cin be puI. oin its feeL both 

sihlsl.ant. i ,.ely and financ iall y 

ltl - t:it t .-;iggest suibsLtan t iWeP, iiiprov meilieiiL in fuiic , io s, 

sLrinf' , anrimIiodes of accessrig PnkI sLani t.aliient on a shorl-tern 

Ii L.i')(iC cl ion or those iiipI'rovemnits.. slould ie coupj, led to 

at t(rcalJ, ,.us in hlow the SI)J/P&I) i- i'iriancially aid subsLaint. ively 
. u p;ltc <dil nl r v Ti l e l c o m isii '-e -l ! ,i c in ,s u l ' i r 't L l ~ . t o i l in ¢ ' i l l ': 

%,i,;) i III [w (i+ll roid I( inc r+'tfe<: ~onm liL ma ul l t.byll' Iht,lkt l, o i11 'i ., 1 

e. i I lie fim!':-; tl:ce, a! I dtoir s a:-: wi I a. lais ONW1'l' 

bon. fi IrIolmii Lhe ;DJ/ f' l.i .o~ird ina Liin>g act. I .tvLies. If 
i I. iill +ovodi ii (i0 t.ie rt' w i I I W ! 

nuld I, iolina[ bene fits; (derivvel from i t.s act. ivii. 1 es iii 

terms or offecl. ivi' lr'Iojet, itianagemiienL. I" t roor(inlion 
p1i nn i i , anlli ni r.-;t r l.i ii, mn 1i t..onio Irig etc. 

T ieto' ime re, (onorssulngl)i)ot. muigil.i-seul.or'al, ['ult lnli 

h.hrci rechniiismniniLegral.''l piro,,jecl :-; igl ec oor dinatiig 

il I)er'inel Negiong sho1u5Sliilid h. -eqilried I o cont, ribuLe 

Lowa dsillmeetig a p re,. .nge of the SI)J/P&J)i&lc( ainiliI 
o1- 1i'LI. i r (:es tsco 

il Ihli lei:.-; i,, tlhe GONWF"P hns meLt ,bii. .1ao% Ior.he t.olal 

Sl)UO/ f,&) op ;iI. ing costs; annual ly and t his ias ieceli 1L.y 

b'ein ili'mrsed, .1I. in p -thable in Lhi neart.at iitli'ore 

the rein forced f'ur. ions of the SDIJ/P&I) sLatffod at. :i 

fully fuicL. iona l leve. will cost about. .10% more than 
wlatl has been ox :erlded aiitin Il. y t.o dale on hlie SD1/P&I), 
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s.-peci al.lowance,;
(Percenitage xcI udes equipmet., :i a 
new(ont.r'actI. ing systems:, training, vehi cles, or 

pQ ysical faci l i t ies-;, and technical a s.i- Lance), 

1i RUp e L-rIS liI s mdi ; . eXpeInd.i ture". w i I I LoMans ti 
from their present. Rs.4,200,000/Yr. level to about
 

Ps.7,000,000/Yr. in s-uppor L of full lluync:t ioial 

sta ring. AL tLhe minimal core leveL the incr,.-n would 

be 20% or about. Rs.5,000,000/Yr. AL preseut rates of 

GONWFIP con tribul ion Lo SDIJ/P&) cos.;s this would mean 

abou. Us.1,000 ,000/Yr from tLhe GONW'TP. During Lhe next 

t.hree ye ars, it is probahb ,Ltat.tthe ].eve. of 

Lhe (ONWl P could tbe ra isd(by at. !east
commiltmentL by 
two/ifLhs of the total or 10%. That is, Lo about 

Rs .2,000,000/Yr. Assuming Lhat. a minimal core level of 

starf ing arid opraLions (Us .5,000,000) wns tLhe selecL.ed 

alteLrnat,ive, there .he annual short.-fIall ofwill a 

Us .3,000,000, to be covereI by charging overhead.s Lo 

(ono rs.
 

sumiiii 

could be charged againsL each of the projects now 

operating through the .support o1 t:he SI)IJ/I'&I) 

c-oord inat.ion system. (About. Rs.500,000 each annia ly 

or 60% or the lo l)al . 

Wit.h the consent. of the cunrrent six donors LH 

II,',weve r, in order to get. t.,o that sLage a donor or 

donors during an init. ial int.erim period wii.I have to. 

assi.st. the SDU/P&n on a larger scal' (witLh equipment, 

sup tli's, vehi l-es , pirovis0-;ion o'or housing, ari some 

poc,,'n age of re'-cur'ent. cos .) and wi Lh t',el(d tes Ling 

or 1'iict..ion-reli.Ctld methodolo,.gies. ''hiis shouliid be 

piaritd so as Lo enable the S1)J/P&[) t.o staff and
 

opie'ate efCfecL.ively at. .he alt.ernat.i ve selecLed
 
core [evel) witbin three years. The
(perhlaps;, minin mal 

same (onor or donors wonld have Lo establi-sh 'markers' 

wi th the (GONWFPcorerning a three-year build-up 

twnrdrs at.lainin4i minimal rore star'ring, app](( and 

LsLed func t ionl I me thodologies and evenLual GONWFP 

Cfinanicring or at. Ieast a 40% share of the operal,.i.ona.] 

b. Some, of tie suggested markers' for tLhe foregoing would
 

be:
 

donor ew adopt,ion
((0NWFP and revi of this paper and 

of one of the suggested alterratives for guidi ng 

lel.ai led research on two IIa.ters: 
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wi. th at.tLenLi onReinf'orcing S I)/P&I) func"Lio,s 

t,o C LS , d'(.OiOt' ilid(d cx a a.]a I lowati!cs 

, of equ' ilpme tfuninrlg con t.a'Ct .ig prov iso. 

supplies, v('hilcs and a tr'aichled (We'..i irig) 

sha'e of) an ail recul'renLt. costs Ove' hii f 

l 1Jg ie alhove f'or PC--. years arid p'ep in' all of 


and donor proj'c t aLt.hor'i zLit.I n
 

TeLst. inr funcd ion--r' 'ta LLd melhodolog.i ' for 

s.Laf" inl.tie SD1U/P&Ii anid t.raining teinri tol'eed 


Lheir ut i . izaL i" n in a I)efined Reg ion (s)
 

project (eg. Ne.l'li Waziristan, South 

Waziri sl.an, Kut'itautl, aid OrakL i), This 

should probably te developed as a separate 

buL .inked projitL,I. ,'.Lii PC-I ar d donor 

anL .hori za.1. iLlon drumeinLa. ion COve jiig a co-­

locaLed PU (1Ilwali';itory) working wi Lih the 

SDIJ/PUIl. 'Phisx is; dis:tssed in see-Li on VilI 

be ow. 

Trarcho t.he q.-.sis.L tit' Io the S1)tI/P&D) such that. 

w I.Lb iii the f'irs .six mir.'-onth the I)U/P&I) ntst. 

ro ruiL 20% o Lthe r id Grade 16 and above 

posi.ions, a;d w iLiii Iwelve minilbs: 40%. The 
be san ct , itio in Lholotg--Le ttlmlll tions must 

(ONWFP r'ecurrenLt. budgt'. eftor'e Le(chinli al 

sI5 t..t( beg ins.,- 5-


a b v i 

begiii to providei .ii,' SD)UI/P&D WI Lh ie(LdoCd 

;qiiivmeriL., aUillp es, e h.'t.'hiiicaJ. ass isLatice on 

i I'ot lol,irs :-sulipp, iv ' of prioriLy SD J/P&D 

runc-L iotis (lolit i Lar.iig arid pl anni ng) as tes Led ii 

i 1 tiLie c-oridio. soH rot m,,t. , the dorior wouLn d 

Region (s) Pro,ject.
the donor-supported lielfined 

rig ()% of' ,|te*1ii the secoiid year', tIe r'em ai n. 

pos iLiors inu t; t.ber'equ.ir'ed Gi'ade I i6laeta bove 

the lT'C ii . sanLi.ioredf'.i.lled . Agaii, same requir mn in 

A ' when needed andposiLionis wonuld( apply. 

availab.le' paoli rf' veL. Led indi. vidual Pakis tani 

specj ilIs and consln] tr I servi ces fi.ins mitils,.,be 

esLabl] i shed nd ii use. 

the donor will conLirue withDiur'.inrig tha L tiine 

Lechnical a:sistanic'e aind begin pr'oviding suIpportL 

at iden t,ifCied domest, i. arid oft'-shorefor I. c"l nin g 


t.Mnai ni rig f'ac I i Lies.
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* in the Lhi rd year , a I I ac Livitie.; would conti nate 
Ilowever', the or'i enltl. i on woU ld S,-li f't t.ow0ards 
minimal principal donor supl y of technical 
assis lil , I.-.a liin , f-;pec ial a I 10WIMI C(-IS 
o qui pm en , e t.c. a fl. " theI lhi rd year' 

10. Ihonor. !re (oq jng the SDIJ/I', I):to qi 

Amon g lie present donors suipport.ing pr-ojeeLs ini the seven 
)efined Regions none have had the varied and intense experience 
earned by USAID. It supports two of' the seven Defined Regi ons 
pr'o.jects (GaCdoon-Amnazai and Kal a DhInla) and the 'Tribal Areas 
Devor' t l,p,1,, Pr'oject (TADP). This lat. ter operates numer'ous 
projects wit.hin several of the Dec'finwd Regions. 

'Tlese Vat' i onrs operat iols h-,av, ,ove Idoped an i ri-house 
P'ak istUani stafr'of engineer's, agricul turists, adini stiri5L'a to's, and 
)olicy-mlke is that. are without. paral.llel among any of the donor­

suppor'ted Ir'ojecs.s in the seven )efined Regions. 'lhi s is an 
eno r'utus; i n Le1 IIectual resourceo wh i c'h can now he brought to bear 
lthroughI r'e(t .sign ing the TADP pro jec t. I.o reforce the SI)U/P&I). 
Par..ic lrly, as noted elsewhere below, this should be teamed 
with a like USA[I) eff'ort to assist, a co-located PMU (Labor'atory). 
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VI I . A.PMU (.ABORATORY )AN 1) 'FSTh'i_ NIT ODQLQ.iiES 

above, bolIh the

As may h~e not.ed in Sec. 	ions IV and VI 

various administ rat. i ve 
SDU/P&I) and the PMUs are tasked t.o per form 

they lack the defined functions, staff, and
 (u.ies. As yet., 

actually manage integrated, multi-secLor,
t.esled metIehodologies to 

proj c' ts. 

staffed according t.o one ofA reinforcd SDJ/P&I), which is 
Sect ion Vf above, will be embarked
the al ernal. i VOs suggest.ed in 


develop needed management capab:iLiLies.
upon it p'rocss that can 
arise concerning development and,
However, a problem wi.1.1 

par'licu lar]y, test. of the needed melthodologies. If a reinforced 
such mat.te rs it runs the risk ofSDU/P&I) concentrates on 

from better support,ing 	projects that aredivert ing at.en. ion 
the GONWFP wil.1 expect,
al ready in act ion, Indeed, donors and 

that a reinfCorced SDIU/PI&D must. pay a considerable degree of 

attenti on to improving it.s performance vis-a-vis existing 

Under t.hese cir'cumst ances, some special provipion must. be 

designed such that. the needed methodologies can be designed and 
basis. Atested in a si tuat:ion organized partially on a field 

a part of but not responsible for -.
einforced SDU/P&D wouLd be 

Instead, t.he elforL could be st.ruct.ured as asuch an operat ion. 

that i s staffed, tasked, and supportedspecial PMIl (L,aboratory) 
by technical assist.ance so that it develops and tests 

implementat.iLon,methodologies of p1annhing, coordinat ion, 
or
reporLing/monitoring, and evaluat,ion using a Defined Region 


once proven, would be
Regions as the field locat ions. ResuI ts 
'spun-off' tihrough the 	SI)U/P&D, Workshops, and other means so
 

become a part. of standard operational
that. the met.hodologies 
p rat', icte in all m llti-secltoral, integrmated, pro.ject.s in Defined 

Reg ions. 

This (does not. mean [,at. all met.hodologies would have to be 

(evel oped arid t.es t.ed t.hrouigh the proposed PMU (Laboratory). 

Indeed, much expe-rience has already been gained wit.hin the 

exist ing pro,jecl s and iii some cases methodologies of da La­

handling, reporting, el.c. require only some adaptation and 

technicaIl imp)VOvemenl by a specialized PMU (Laboratory) for' 

immediat.e atpplI itcal. ion l.o a.ll. exis tinrg projecl.s t.hrough the 
Sl)EJ/P&T) venue. 

Py
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OLher methodologi es would hAve to.o be designed and tost.,-. 

In order Lo nccoilpl i sh this, pIlls Ille adapt,lt,iorl and improvellients 

mnrt.i oned ahove, the same donor re i nlorcing the SDIJ/P&IP s hoildt 

t Iso 	 he t-os ponisi hl e rfor- suppor t. ( r tuiric i a , pol icy , Lec'lii i i caI 

as.s is I n<ct ) t, thIie I'MU ( 1,Iahboi'a Lorvy). Ill o'der. t.o faci .11 l.al. 

exch rige( o ,exf" ioince ai ai . .L'riI.iol .o inethodo.logies alssocia t.ed 

wil.h each or I the unc,tiiolls of, the ;1I/P&D it,would Ie best, to co­

Iocal.e such itI U I oaotlli[,or-y) alt, t h SDIU/P&i) (wit'lli al 

c:coIIp aiiyo i ri I eld set-up) 

Ac Livi t. os of a PMIJ (Labor'a tor'y) co iId be coi formnled to a 

doriC-f i naried project. i n wh ioh the des i.gn and field test of 

me t.hodo I og it's ( asi de f'rom -(Adap LaL.i ol arid improvementI. of ories 

a] r'eady developed as remarked above ) wou. d be focused on pri or i ty 
lli iageln lieIcIe d-s inf one or s veral I De ined Regions. An 
i I lrat, ivc- 1st. mi ght, include:iiiu 	 i. 

a . Ilow hest, I.Lo get. local aithi(or'it.y, po it. cical cifrc-les, 
t,rihal leader's, to concen trat,e arid con tinule pl anni ng 

aLt.erit. iori upori a few geog raphic areas. 

h. 	 Corilt, niious iritegr'ation of" line agency activities in 
on-ly a few sect.of's offer'irig tHie gr'eaLest, and most. 
las t rig ecoriomic ard soc ial beriefits t.o Lar-get 

,lberie 	r i anH es. 

:. 	 Mobi I i zati on of farmers, tn i bal s, and vil lage 
part.icipaLi..Ion iri pl.annirig, piroject; communicat.on , and 

morii.tor ing act.iv t.ies. 

d, 	 Devel opment. of' slls ta i niab.l e sib-projects. 

e. 	 Build base-liine data (phy ical, economic, social, etc.) 

i l in judging wheLher arid how project, activitly 
erfec,tively irihibil.s factors (ease of st.orage, 
transport , proCi Labi] i Ly , et.c . ) now favo'i rig poppy 
product ion iri Defined Regions. 

r. 	 Desigri of measrable beielficiary-relat.ed indi catlors of 

pro,ject. im pact., and modes Cor" monitorring same. 

g. 	 Acceler ted and reliable financial arid physical 
progress repor Ling sysLeuis, 

h. 	 improved t.echni cal cont.enl of sub-projecLs and syst.ems 
for' ensuriing per lorrice. 
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such work would have a
 A PHl (l,aboratory) 	tasked for' 
one described in
 

somewhat di Iffer'en. 	 configurat ion f'r'om that 

It. would also need specialized Lethn i cal 
Sec:t. ion \V1 above. 

nolt norma I Iy assoc iaLe(t wi H UMIJ 
ass isltui , hacl(k-up 	in ski l ls 

it.woul d have to carry the 
same L.i me, beCarls,'operations. At. the 
any PHIU in the l'iel d some of its stating

presernL f'unct iors of 
of any other PHIJ. 	 A suggested staffing
woulid resemble t.hat 

ar'rarrgelent. fol lows: 
Grade Nos 
19 1Pr'ojecl Manager 
18 1


Deput.y Project Manager 

(Publ.ic Admn. Special.ist.) 
17 1Accounts Off icer" 
19 2
Technical Specialist. 


(engineer or agriculture or both)
 
17
Research Officer 

Planrn i rig/Systems Spec i a. i st 19 1 
1
Monitoring/Repoi'Ling Specialist 19 


18 1
Systems Analyst. 


Program Officer 17 1
 
--- 10 

Support Staff 	 10 

20
Total 

loca ted in the fie1d and
 
S ince lhi.s staff would be part.ial ly 


the fie d
 
pa't ially moving back and forth between the SDU/P&D and 

the liaison responsib ilities woul1d i'est lar'gely with the Project 

. There would be no need for
Direct.or' and Deputy Project Manager 

the Pr'ograrm Of'ticer/MoniLtorrig Officer set-up (4 individuals) 
presen t PMUs,tihatii.s cu'r'ent.ly evolving in the 

Sectiloln he Iow, techn ical ass istanceAs de,.;,r'ibed in IX 
IC) this MIJ (ILaborat.ory) would be a i''arrangimei ts for s1up)po rt. 

par't ia lay l inke(d to aid provi (IddI [he SDiI/P&I). ThatI. will ensui r'e a 

i s and an exchange offriew or .similar advice to both Pni, i. 


perience help'ul It;o persornel bolhi in t|he SDU/P&D and the PMU
 

I 'her s-pecial arrangement.s for
(la n alor'y). e woldt also be 

the PHU (Labhor'at.ory) with much reliance
t.e(hnic'al asislance to 


upon a]r'Cady-expecrienced donor' stal'f' to par;icipate in the
 

andiL.est of' nppropriate managemient met.ilodo.og.-es.
developmenti 


The local level. Project. Comm il.loe ar.rangemeits for the PbM
 

(lthoral ry mighl di 't'er' consJder'ali ly f'roim those assoc-ia ted wiLh
 

the PHU (Laboratory)
a part'tcular ar'ea . As an il]Iust ra . on: 


minh b he resptInsibie for pIlaning aiid managing a series of
 

re aIt ively simall pr'ojecl.s wiLh only a few sec to's in each for the
 

Nor'rh Wazir'ist.an, Kurram, andTr'ibal Ares of SouLh Waziri stan, 


lhis would probably entail (tlvelomli -. t, of a Pr'oject.
(O'nkzai. 

meanl some use of Si)IJ/PI&I)C(mn, ilI.(ee, in each Arca. II. also migl 

inLeg rated sLaP-t' L.ime in these Ar'e. s assi st.ing in testing and 

operat I.i ng the des i gned mthod11ol ogies. 
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c i a I level , a single Project, Review Board cou 1(d
AtI, Iie pov i 

in t. [i i s %.se, s I Ice t.he PM U ( Labo i'atoIy
he' u I.i I:, II ow ve r , 
woul. li(e enga ged in developml enl; and lhesl of1 meLhodologies ill 

addi i Iion to aL.t.aining area-spccitic' project, ouLputs all dollors 
This would spurC policybe on Lihe Project I.Review Boardl.shlould 

on apropriate managcment. systems and acquaint.developmenlt, 

doito -r, -;tead i I y, wi Lh experience earnred.
 

(,os t..s o r s L.a ' i ng aW op~era I, i g an en t. i Ly of Lhi s kind 

caino I h es t. ima L.,d iii this paper. Special incentives would have 
a 

to he bui tI in because of the r'ed to aLt.rac t. talen.L. IL i-; 

would1have to examine in delail
maLtl.le r t.hal n. project. design team 

and de lerm inte fensibiL y as we l as cost. 

LhaL an enLity of this kind would
Simnilarly, it. is probable 

leiast, 80% or the operaL ing expensestave to be fIinanc ed for at. 

(plus eqtipmenl, L.echnical assisLance, supplies, housing et.c,) by 

a singge donor over a Lhree-year per'iod of projectL life. AL Lhe 

I ime, iif Lte effort was scoring tangible results,end of Lhat 
would

(uli.idileral- iot of furLher assistanca and ratios of financing 

he needed. 

l.ark' and acLion-orienledThe In. rirg needs for a 'Link 

PMU (LaboraL.ory) of the type envisaged here wou/d be 

There are many ma.,ageitter L met.hodologies thaL work 
c onsiderab.l , 
el'f,,c, .ively among var ious projecl.s boLh inside Pakistan and 

samples have to be examined and,
el sewlhere. Representl.at. ive 

pe'tb :.ts , s ome nnmighl. be adopL.ed for LesL un1der" GONW tP Defined 
IRegion 'conditions-. 

a
l)ev,',lopmnet_ of L.he PIU (laboratl.ory) should be supported by 

d11l1o"r aI ready ims5,ssing tmch eXpertience inr De fined Region 

engaged in r'einforcing Lihe"tiwrnLt. iol)s. 'l'tt. donor should al so b.te 

SI)1l'& ), Th'e obvious11- choice ,would be a reorgani zed and 

rede;igned tSAID)-sapporL t Truib.,al ,Areas Doveloptnl. Project. 

Ii,;kIed It) wor'k on reint'orciig Lhe SI)I./P&D and esl.abli shing the 

PMIJ (Imbaor'alIory) . 
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INPARTLTAN L\OTRCIX._j ASITANCE AND 

ANMJ(,lAV1RATOR.Y)JVOR___DU/&D 

cal. Asss i stanege i _(Cene~ai: 
A. 	 'lec 


this 	subject i.n Section IV 
The intlormat ion presented on 

Annex 6 for a detailed discussion 
applies here. Also, see itAddit.ionally,
and future needs.
of pAst experience 	 cutprepareddonor muist be 	 to off 
shoulI be rioted that a 	

That i s , if it 
lechnical assistance quickly.planned 

the GONWFP is unable to obtain sanctioned 
becomes clear that 

GONWFP and collaborate 
positions in the recurrent.long-term 	 aon
incernLives
in offering effectivewith 	Lhe donor should not begin.

then technical assist ance 
scheduled basis 

(See 	 Summary,for Rei rfcedSDUL &D: . _sLLacB. 	 Tec.h.!i.ca 

Fig . 8) 

,xpa_triate
E. 


h 1ng -_t(!-r H!, 

A single long-term specialist (expatriate) 
on
 

the only advisor
 
rural development management should 

be 


He would also have concurrent 
advisory
 

to the SDU/P&D. 

the PMU (Laboratory).
responsibilities to 


with 	 the staffed emphasis on 
In accordance 

he development
ftiri t.ioris in the SDU/P&) t, rural 

operate under very speccific
mnlwIgt-,11ntL specialist. must 

must 	be deployed acrossHis skillsTerms of Reference. 
with 	 the 

aI.]. defi ned functions. In consultation 
and the individual 'in-house' 

Director General. SDU/P&D 
annual product­defined functionsstarf dealing with 

loaded work plans must be developed and implemented for 

each 	 function. 

coordinationTwo examples of this comprise 	 and 
the annualinstance of coordination,plann 	ing. In the 

work 	plan should target the number off Project Review 

Board meetings antici.)ated and 
the amount of staff time
 

Additiona] Chief
 
;),ojectod for proPerly supptying 

the 

Secretary wi.th analysis and pol.
icy-i riformation
 

for- each meeting.
I.o informed deci si on-maki rigc 	 LsenLietl 

improved methods for presenting

Thi.s would include 


status.
project data and 
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'1l1c (7()o17rd i ni. iol ari nua 1 work l1 n -hoi1 1 Id -o 

L; Ir e L. se I d1 ions trch , 11ii v rs i t.i este.l i fs 1.i ltt ( 'ese 
, IJN p.1._-'.i l e )I !C, ( Sw i :-S k 1- rundo d 

.f!tc,. ) andl M Jt Ls - O irn
It/PNDl vs- poss b 

ror" r'onl.:l' lndl an aJlym-i:- t L.v SD,U 


a.t ivi .i,e.­
and llpl n:nigil dr I iItl ilslpo t ,f l r',jo I 

'
 i plln

W l- iniie I"NI( .-, Simi- I vill'.Il I,yr tW e ulihllw i 

; a 

i ptI 0(1 rovie I W or n(11:- Ut s bylsh, i I ill'. limpc an Ii 

Lhos-e
 
e~l c.) an v-.is.Limatlo s-;.ar'r t ime.as;,-ig-nmot:. to, meet,"( 


han~ , in I hel mLLorI~ or' poi icyv I 011011 aion
rrqu'p rpmonwtll 5. 

w soui't ' 0ll-lOil oann ual o i plaalnd,' alll lil . ,1"aIlli.' 

i
 n e ucIho
: Iiril ­
t.lj' I iie anto t erulsii i c ;ln l :--;i t t :dnol
 

ollor, G NW't I tai,, tagencmi d
 
actIi t i': lux (ain)ing 

cei Iii ",le 'olicyttti("yo
iltria , In ivl Dt 

,

[ ll itil. w ou rld j)0fllI .­paannn'ci 

' -, : pl ait ilong t' pro, t s; an i 
AI annual0!or 0wo 

iId "L ur.i
L.oi '( ;l ilI (a) 

Ing '5:t.
 

pt liin oL" i i \I. iIIll il o -go.1 j.,j,:c 

-

tl (a )hll'] , dci in-flllP pI'Ul'(I ]anit':. tIn i wIol 


I I Io IIl.fIh I I(-('t1 1 . t I I .Iie I,I t'" II' I I Icst i- l ' Ii' ,; tcv' c (;5-I ill it I ; i ll~ r tI 'l t il
c:i i't 'f-, [~ii(;c) .tilI r'' 

' l;<) ~l' nel
auh 5u'(iil r!.-l l [i I t~.ouEls ili l l [tI 5 i .' *" i i S-.cilid :, :-; , ilIll i lii t . tllLa ill!-tl, ' 1 11 i t rgei l C,tr t1' 

i 15-; 1111)"tp l lilli i lroIy l'
%,), 


idO i i. I 

i' tiiI iti c i c nLrIh.: ' ll~r I'c. ;liiY l*'Ili f 1"11i.nM-, loca; l, 
Ild! . I I I -

Iv P I M.i ,-i,icy I'tlCa]ia ill Ps , . ha clo'ei" :I .1r 
V:lOSS'iiiiiI : pr t.1 ;Wi.-i.ip I iP,-, limp, ,"kanii, vs- a t,:Ollliii: s , >,,Iit ip', l ,-nuL.,, r'il 


al~i Iv'ol., FP&I, Pc.:
!,.vIk-, line' ,agenJc'i onV aL. Iw ii 


1)o! m ih iIiL,i,,.s wi I av I riv nd a n i n tvv'i indt hy Lh(}il .bin 


lp l - Iv p,, P!- I 

v I ll te , p l u sl.-1.]i.oIn i l ],t1 [ lilt,( i, I t i;,1,;t~ ' i 
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To 	 ,assis;t him in t.he:-;se act':tivit.ie:s le s.hould have 

or expaLtr. iat.e s hor t.-t(ercm ard Pakistani long­cont.rol 
,neralterm and short.-term advi sory st aff1 in the g 

d imer; i on 0tu tlI - I(ne( bel ow . the sk I I '- 1iqt ii ( d( 

as we I..1 as dep loymrnters )rFadvisory ass ignmenLs
limings 

woul (I be mat. t.ers of conis.-aInL rev i ew by the Iong-t.ecrm 
D irector General ofadvisor in corsult..ion wi.h the 
' 

the SI)U/P&I) , individual ' i n-ho -se s; tf' deali ng with 

de iled futcLions', and Lhe dolcr. 

Sq~io 	c'i.- tc( '.t : 

A t.ota l of (0 Persorn/monLhtbs over a th ree-year 

shou.ld enab. e the Jong-Lerm advisorperiod of operat ion 
generated by reinforcedto meet crucial requirements 

SU)U/P&I) opera . ions. 

Pa:ist.n : 

.~oL,9r -, I e"rnm 

A core of three 1onig-tierm Pakista nim. advisors 

-hIou Id e ,u loyed. Their con'i gutraTi on migh t e 2 
t 

(i'i Eng i ers and I Agricunlturis or some ot.her sets 
drawni it" freasi Le tromofC s kills:. They shorid he 

I dovolo ed Ljy the prospect.ivt'ielt-eNl,(Irietncted stat, 

drno' in pl;es; like uadoo.l-Anm ai or TA)P-i et.c.
 

o, c
Their rates or rvmni~u(r;' tion, d .Ollonces, 

it]l bt l '( :,<C(:t tI Iii 1.(,ort.(7fit'rturt. jcLi,,s or. Lhe:, 
I I as(5s.wh i I wtrk alrg the sat' 115

dotri'. 'i .: r'f 

.dtitt' ion'r'-­

-ins 	tance, l;tt'i or PIakis tianIi speciali sIn 	 ti ii 
for list. on a shtort-term 'when "ve(IetI and ;vai lablo' 

s-louldhe ,tsabli:ple+tI by itr SIDiJ/'&IJ . Thisbasis; mstt. (he 
witi l.en tion to F'ixirg Ot me itl i v ei' rates of'he 	 don,' ' 

vom~ll nrl'; .io( anld a+lI]-q.lowances . 

Tlh%. o nc(r' -.hiould Fund t~l1 to+ 10)( Persun~t/M'onths},: of 

muhll resolr('ces for s" by th e S)1U/IP&.l). These wou ld be 

pl an.s de:o:ve:opedI iyI ;t;kt'l :ild "tw;t-d in nrc:ori'a ic withI 

Ilt,' xLit.i: t :tdvi' sor in c ns l it ion withlt.g -t.'r m 

the ])i Gu ,' ra 5)1lm,/ ,,l 1 :Gen t he iv dua L in­4 	 indiiDirector 

o " '~ta'" ,alinn w~ith d.'inESd VILcABiCOP. 
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ki.'st.: i c nsu t.1,aiit.A second seI. of yi o; o(i 

r('C- s'e on(; ;a shO)rl.- , I' en(\ reo.on:d and(1"h t
s-'V 1 

avai l.able" bas i.s- must he .t]i]i;she by th, SI)U/JP&I. 

u he01doni.e with ;L. L t i I nl nI i.;]iTisis h 

'iY oraliL a. I
or reiji t..ion, ow;ances;-, aIId

'nmpefl. I ra'tes 
r ivs panel s.ov( rile(dl (for,)i p the 

Tie dlor shouIld fund up H) Peson/mton. s of 
u"e by the 

.' I c''l(ii (co )l i s('8 cOr"s;l I VIt . 'eOul(' s 	 t rV 

t.] i n"d above-!in l'" :--lae way a;n olSI',/P&I) as p. ariri"d 
ia im-t.s,

fo r irdivi lu. Il kis-Laii tH 	 ciinical spec 

3. 	 oade',, -'r1otcL-o chru I a 1I! assi is.tar-. 

confi guredAn a;di Lional reoiir' L .t. ,should be 
d I . S' i l su Op't (r thoFundeti, a d pi)og-ramelllt " 81ue 

L ,p res.. i I '. h ical "Sutpporit 811(1 Pl:u irin,'S U/P& i . tI 
tUi. ('SPI). f the prosp<: ive donor. Tis unit- h 

Profil
W! ieoidy pr'odlid: our -S-r:ic 	 .-lFcourri Ic F I' , 

m ro oF the s oii,,, IJr. , l Id
''WrhaI ] A 'ea: -;,. Iould d; 

d]esi nitn, ermsi Ir.(I'',t'' oio"
alsoS. )h L..Cs., vd(( il 	 TI'i:i~ (f 

,- :suid .bat may 	 he r'(equir'ed by L.he
speciaL]. s Ltd rii'V(':'. 

1th rs, if iigligly Lec:lri icail, woull h v t.o be
S1)JU/P&WJ. 

ilh Cijili)"Cpi t' .o .tk i -. tani.
Com)ii -;'- i otied ly the 5. U/I'&I) 


:gt iuitii' i (gr ':-; a'irli groupsi), or" coisill ai t-I. ilts
 

f' or such a'[liTe ;imunliii ,'0f per',CoiI/,li hLs i e " i red 

.ys Lys oF .Odt:L.--]o1 COi,(.I t.achhi ci.I. .ss istance i iot.Lu ' 
for reviw arnd ..:lclIat.ed lere. It. is; a mat Le.i 


(,-. iturIt.a e by i Iv)('t.I, dori '
 Lhe: 

. I .....h 16 .rq the 	 t FIU l, oq< lot 
* 'l(h-:} n i , j; A\''..i."_- t..Liiee.	 .!...... .......... (4..... .........:Y
 

S• x pa, r'i at: 

V ICIIr <g-. C't.:li : 

Am r'eimarked above, Lhe e'xpatriateC rull' 

iv l(' . i.,nL . lman gohg iol. spe€C'cial.-st. woul d lso be t.he 

Sorng-Leriii advi.sor' Lo the PMI. (Laboratory). Aga in, in 
ic l r'miilSLii s (i - e, he w"ti.d Ol)i'rn t.( UICeirp Ve'ry s8pec 

sticlh that o r l i'erice. His sk.il.l.s. would he del:,loye(d 

ho 	assists the PMU (laboratory) Project. MaInager in 

needed L.o
miob~i lii ng and(1 (Iir'ecting aill the -resouc'Ce 

coor'dinatinrig,perloorm'i the .asks associated with 


p 
 iiirni g , a PMU o)peratol. 	 i towevor LieCe w,i.!I I be t.wo 

of other PM5s,d i ,''i'fferences f'roi the work 
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The first difference is that in the instance of' 
the PMU (Laboratory) choice of project locaLions and 
development of sectors for attention and a]igning same 
with PC-I review and approval processes will be a part 
of this project. I n other words, at the begiinniig the 

project will not be justif ied and approved within the 
GONWFP as site-specific. Instead a PC-[ will be 
des-igned sett iig up the PMU (Laboratory) so that i t, 
wil1l be st arfed, supplied with extra advisory 
ahss isLance, elI.e. in order to develop betL.Ler planring 
met.hodologies for sector emphasis, .Le selected, etc. 

out, of, Iiiat. effort., relevant, site specific PC-is will 

be designed and adopted and project acLiviLty begin at. 

sJ Les selected. 

'rite second di ff'erence is thaL t.he PHU (Laboratory) 
wil. have L0 adapt and test known iiL,,thodo.1C)gies (or 
diestign new one-) in planning, reporting, monitoring, 
and evaIuatL ion or admi nis Lrati.on for nu I 1. i.--sec tor ]a , 
int.egrated, projecL, act. ivI.ties perrformed by line 

agencies in DerinJnd Regiois. it will r'equire some t. ime 
for the proposed PHU (Laboratory) Lu become ope raLional 

beyond the Mitin.1 planning stages. This means that 
ndapt at;ion arid Lest of exi.5t,ing methodologies using 

currenL PMUs ;.,; 't ts heds' will be a pr-c .i ty (in 
add t. ion th: pann rig dcr above.)to 1 i bed 

Becauise o 1" the above ci rcuis Laciines, Lh,1e management 
advisory work of the rural development specialist will. 
be much movie diver.s ified than that or mobi l izing advice 
,nr] relevant. technical ass is Lance to an optrat..i ola.[ 

1'MU. The To'm; of Reference must r,fleL t.lWi ; 
ci t"Wa 1 i on cl etr.y, 

To as-s-ist him in these ac t.iviLies he shotld have 
c'ontrol of" xpa.. riale: short-term sLaf'f ard a long-LoI. t m 
lnki:-tnni Tech icaii l Support Unit (TSU) as well as 
short-Lerm Pakistani special ist s. The skilis r'equi red 
nend timing s as well ns deployment.. ota adv isory 
.1s- I Slllig n shiol bte oC!1.';coiis iew t,het ] iitt 0f' Lat.. )y 

loni.g-term adv i.sor in consultant withLthe D):irec1or 
Cc. eral SIDU/Pk-I) , Project Hnnrger PHU (1aHbovaLory) and 
the donor. 
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- t - teGo : Pi 	 it 

A to ta of" 60 P'r .;oni /llonths Over a 1.h oe- y en 

should enablebithe 'PMU iaburt.or)) period of operation 

term advisor, to hoc"li
assisted by the olon g-

ope rt jouial. w. th a p.I anfod presence 	 in the f i e I.d, 
in somle or a ll

aclaptd/te/tested met hodolog i es in use 
under design arid test ini

PMUs, and new methodologies 
the end of three years.tlie PHU (Laboratory) by 

2. Pa i stk. i..: 

Unit (TSU) with 5
Iri this case a Technical Support 

be tasked 
persons arid appropriate support staff should 

to assist the PMU (Laboratory) in all aspccts of 

initialaplannirig arid in tollowing through with 
,repo rt ig/monitrI ri

Coord i i.ing the inipelientat. ion, 

aspects of f icd operation;. Whore the 
and evaluat i on 

ig
IO1U ( Laboratory) chooses to adapt exist 

same to selected lMTUs , the
methodologies and apply 	 TSU 

;houl d al. so be utilized to provide appropriate 

ass i stance when needed,techi i cal 

sLatfled wiere fnsible wi th
Thu l'SJ should be 

sLar.f developeddrawn from fie ld-experiencedpersonnel 
donor iri places like (a.do.Oi-AiliaZaIiby the prospective 

TSU willsolme of the work of the 
or 'I'ADP-I, eLc. Since 
requ re nderabl powe rs o "' managemiterit anal ys i s eons i e 

it is probable that
including Organization and Methods, 

wil. be occupi ed by a di f'['eren t type of
soM positions 

has utilized heretofore by the
ia.lert. than been 


prospect ive donor.
 

etc. should be
Rate; of remuneration, allowances, 

current practice of Lhe donor.
plainned according to 

direction of the
the staff would work under the 


expatriate long-term advisor.
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* Shoi"t_-term<!n: 

lip to 100 Person/ntihs of shor't.- termi PakIstani 
advisory assi.:sLance should ie made tvailable to the Il.U 
(Laboratory) . In this in.st arce , thny wi l l N.L'Tby 
employed under the SDU/P,,I) systems or con [ian. t, i ug (by 
panels, etc.) Instead, they will be etp.loyel di rectl y 
by the doior. (after agreemnt on need:; anld --s Ignmont-; 
with t.he Dire'ctor Gen:raL -I)U/P&.D and tthe Pr'oi jce't. 

Managur (laiboratory). Tiiey might be broughiL in fr'om 
any par L th.eIC? aid tLsked againjst,of country vtry 
'.speCii c TorIs or lee ferelicnea ( approved by thie 1MU 
Project Manager) For systems aals I and.i. exampLe md 
development of simplified but adequate report iig 
(fiscal, physical progress , etc.). 

Such pe rsonnel should be compen ated at rat es and 
aliIowa nces es tabli.shed by I.he donor and calculated to 
enable a e:s.m;ing top-qual.i.ty Pakistari talenLt. 

Agai.n, the TSPU should be accc:s:ed for some types 
of work associated with the tasks of the PhU 
(Labora tory). T['hu amnouit. of persol/miloni ths requi red for 
r-e of1i" I. ct ntity cannot he calcula ted h te . It .i s a 

irma tter For C&Vi ew and estimate by the prosp)ect, ive 
doVo", 

1, / 1,,IJt_D~~7 "WC)Y 
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S : t til lit)t I itiI ' c tit'fitl i'. ion , t :l.ks I Ii,11, i.ti ht y I i ,< n t I, irid( ks itis I 

,q , ?,.t i,.w ; 11)! ., l.}ilI t,e c ;il~ i, -i It,l io s t i he if l.hi I. t, 

'll 	 IJli a. l h< w i ty ion
S iW ? a, Il ti,, I i 1i,,.f, ,> i;-;h''; t y$ , 	 ,anld (-'wim iu i (-,,it 

.1 l 1.,if : l ~l r 1,- ;, ,l .l: (. l.' . I:Ilto 'oililid 

6 F! ' I N iIlI 	 1)11 I i 111it 1 :-:w iltI I .L ' I ile agellc y l t1rlili ll co'e lIIs 
,
i rilt ] i f ru"l'o	v i1lilI 'lt it t m".' , a n it e i-o 1Iifii~int . i ow . f'll 

l i vha clst; i ."lf t I enoiii I rik ti, t (ur dit],t ' i nii i E! l.t. h re, i ortw;I Iip! 
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7. Revise 
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eet. plan. 

in the stafring plan. I)eLerrline what 

addition to .Lafring, the S011 need: to i t.s 
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50(111 aiv i!sah 
are I l develop new pos i oiun 

dir'.erewu p-;i iohs cma e u, 

for tWe TAI)P PMU, bn.;od on the 
9. R~ecommenrbd a s t.afrintzg Ievel 

for the S lDU's expanlsion, laying
10. Dcv, l p a I. ime-phna sed plarn 

part.in.g
oult b-.Mmin:ir'Iars for measurl progress toward it.- goal. As 

,if iii is, th" plan shtoul incalude pha.in;Ilg for goveralenLz. tak eover 

o t (a! t.c tioai .landestbli shnta't 
or F undia!n for ard r~ruellr Lent(.2 I 

or Pu 'mb11 rt| &I'1I 1". s; 

th Pak is Lila Na re t.ic.- Cont.rul Board in 
1 1. lKa,.mino' links wi tih 

dlesire' t.Lhal. the SIW serve ais a provincial1s I:al~tt I 'HaleTarp is a 

1l. ', l p ,I for all inI a .'(' relt'llledI-a I (01 poppIlY Iontoln " to pjai'l-] - ira 

tp this may 

. . ,, Il I'" in n p:- r Liera t ,hat in fr irage on 

tihe ' i" ft. !h 

IhL' manzda " (," thie PNC]. Dev(:lop r quiremnfl sl for tae SI) . to 

o l.O to pr'odlulctionco I I('(t in,! in'.:,':'-fr'ma t ill Lt.,.d poppy ira 

depam'e.n~t
NWII 1 i" F- Si. cal -or'!\as the proav rincial 

r ni,, Fr", poppy-re al.I d inraoa iaat on. 

i'n, liar' I i t'y :anl lr'iori1. i se L.railiilag needs baseed ol U tasks 

e 'a|Jilaa t.iut or" ina­
anad r,"4mwn dPdl s;feal'ttng,l a ntdr 092'tr a'Il t"lna c 


I', nil Iry id t hi cnn'Ot t'rl t raining Ito meet these nteds.
 

,r the lxchnical direcL ions of'
'T'hae (',lntn'raato' slall work uiidt 

(C i.r', (/AII), S'-AII)/T'--sla ,a ,'d or his designee, as required dur'ing 

t o p , otracI. t.or " 


... .... .HANCE
III . ..... ......F 
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ANNEX 4
 

Review of PC-Is held by Special D)evelopmert Unit concerrning 7 

Projects . 

I . Chi tar l 
2. Dir 
3. Bajaur 

4. Mohmand 
5 Kala Dhaka
 
6 (ladoon-Amazai
 
7 . runer 

NOTES:
 

each Rev.iew concerning 'Mu.1 Li-secttoral. 
.1. Fol l.owi ng s cl.ioun in 

Thi.s refer:s

Asp [cLs'contains s,ome interpJretative maLtr. 

t. ar
niimber' conIc rning 'prupspel.i s -projec nd 

to 
1prospctive sub-projects requircing teclhnical] review by 

-	 les as well as Annual 
SDU ' . ln but.h cs s,s Lurdi of SD1 V 

each project provided the has is for the 
work Plans on 

CEL-:|_i it Ls qiv,un.
 

i ndi ca.e0 that he S!PU m:ight have
In S;unm ry, the estimates 

to 115 pro jcL..s over" the 
to t.,Lichnicali.y r-.eview between 35 


orC 7 to 23 per year. S imi larly,
i ox . 5 years or an average 

eva luating betweeni. wi ll he e(hdaling wiL.h mni Lot ing and 
s. tle i rl:.1,00w7 or 2,525 sub-proj ,.L.s du.ring t.he 


USA.D al. Rupee figures s.tat,ed 
2. Siric:,. tlis study was done ror 

the rate of U.S. $ I = Rupees
i Ihe PC-I s were converLed at 

of
 
18. 	 This may cause some vairiance f'rom current totials 

f igures given in 
pr 'ura med funds. The ref or'e, the finarc in 


shou.d he regardec as indic
(ie only.
het.. Co 1.1owing pages 
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Chit.ral. Area Developmenlt Pro .ject: (I,AD, AD , GOP) 

StLatus re: Poppies: Pot.nt. ial Poppy-GCrowin ; Area 

Admin istraLive Desig.gnatlion: District 

208,560 Area: 14,58() Sq. .nlPopul,ntion: 
(7 Year;)Proposed Period: July 1988 - July 1995 


To tal Cost : ( FX and Loca I has'd on Us . 18/1 U . S .
 

555,738 14.429%OOP $ 	 or"Distribution of Costs: 
[FAD $ 5 ,3190,?280 cr 27 .'174I% 

ADP $32 ,378, 92 or 58. 19% 

Mu.Lt.i-sectora.[ Aspects: 

Government. agenci ,'- :il\:fl1ved: 10Numb,:r or" :rectors: .1.1 
Ninmber Af sub-sectoral activi. ties: 45 

I'rospe:.cti. ve number of sub-pr'ojCec..­
350 - 450o'er wife of Project: 

Prospec. ive number of sub-projects 

requi,ring Lechnical review by SDtU: 6 - 20 

O r ga{an: za i on: 

Commit. tee provincial level meetsI'roj:ct Steering 	 at 
' ~i a/11 t., r I y 

isL) tr cL Pro,ject Coord i nation Comnit.eC- mecets monLhly 

Pro ject. Management Unit: 
Pcr'sunnel ineludos : Grade 16 and above 1.2 

Grade 15 and below 36 

48 

of Costs: GOP $ 141,500 or 6.75%Distribution 
tIAD/ADB $2,124,500 93.25% 

Techn i ca. Assistance: 

m/m lor PMIJL: 	 pal.riaLe: .t 

I0 h/Mh for PMUi
IWcal: 

s 5- / , 

Pro ject. Bernefit. Monitorin g and Eval.uat:i.on S tudy: 20 t/H 

L inn Agency Incr'V erilen l Po s...s: 188 

Con sul t .:-;/CortracLors : 

Tra in i ig Funds : $ 185,278 

BEST AVAILABLE DOCUMENT
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Special. Requirements in PC-T: 

II MIj to be .I 's i s I(,"d by SD)U 

: 	 FF,., llow ADB GuIdo!.iin e on devel.opmenrL of P ruj e ci. Benefit 

Mon i tori ri a nd ,va~.I Lt.ion (IPBME) Sys.Lem 
Develop/in-;t.all M.anagemiuent [n.ormaLion System (MIS) 

* 	 lrsesigr/conducL .sur'veys; of sel ec ted act. ivi io: 

basel ines w iih i ndicator.<s; inLermediaLae s;rvoys; Lo 

r'ec:ord i nd.i ca Lor's ; prov i )ioIi i in[jtcI, surllveys. 

Agh 	 Khan-y ~Rral SuippovL Programi (A.KRSP ) training by 
AKUPS P or PHU sr l'; coblaboraLe with i'MU .in for'ming 

VillagInngird Wone ns 0rganiiz aLion. 
Aucounr..s/Audi I. sys p,vs.is tbed and Pro,,:'L Progress; 

Moniitoring required: monthily, quarterly reportL rg, 

Aniul Work Plan and udgetL. 



2. Dir Area Development Project (UNFDAC, GOP)
 

Status re: Poppies: 6,932 acres
 
D)istrict
Administrative Designation: 

5,282 Sq. Km.Population: 800,000 Area: 

Period (in two Phases): July 1985 - July 1997
Proposed 

( 10 years)
 

(FX and Local based on Rs.18/1 U.S.$):
'lot.t] Cost: 
yetof 1.992-1997 not

$ 2_l 1 9"2,._0_ (2nd Phase 
fundt,d, buL expecL.ation is fordesigned or 

another $ 20,000,000 from JNFI)AC) 
GOP $ 1,922,000 or 8. 6%

Distribution of Costs: 
UNFI)AC $ 20,000,000 or 91.4% 

MuLti-sectoral. Aspects: 

13 Government agcI-.CS invo.ved: 15 

Number of sub-,ectoral activities: 47 

Prospct. ive niumber of sub-projit.c;s 
300 - 400 

Numbh'r of scCt.ors: 

during Iife of Phase 1: 


Prosperc tive number of sub-project.s
 
5 - 18
IreqLliring t(.chnical review by SDJ: 

Organ i z 1, 	i on : 

ct. Review Board at provincial -level meets quar terly
Pro*j 

meets monthlyDi.trict. Coord iat ion Committee 


lrajoJ ('t Mnatagcment. Unit, (PU)
 
16 and above 4Personnel includes: Gr'ade 

Grade 15 	 and below 5 

9 

$203,115 	 or 34%I)istribut.ion of Costs: (Phase l) GOP 
UNIDAC $389,165 or 6i6% 

Techni cal. Assi stance: 

Elx pat r' I t 	!: 
Long- tern: Projec t. Plann ing Adv i ser 60 M/M 

24 MH/MHExtension ''raining Adviser 
Animal lhusbandry Adviser" 36 H/ 

t0 mMShort- Lerm: 

NOTE: 	 after 1JNFIDAC/GO1 rev iew in 1988, expatriate 

technical. assistance team together with 

special. Pakislan.i ,;i 'f coristi. Luted as 
UN i t ' I oca tedi at Haj i Gu I"Technical. Suppor t 


Plaza, Room 307, Peslawar. Thu-s, full-Lime
 

resident expatri1Ate fi.eld p.ese '(.
 

withdrawn.
 

BEST AVAILABLE DOCUMENT 

http:agcI-.CS


pak i.-,V	tan i 0( N'/ M 
Longr I);u, 20 H/ M 
Short-tL IIu: 

'r i Ii l r, rinds: $ 1 , 204 , 8 7(0 

La PC-I:SIe.; i al Rtequa irmerni ts 11 

811,1 w.it .,s;i: t PH i in S ) 1.i."iabs1i ng a P'o)j Ct.I tt'appropr". tiu. 

ni .to r i g UII1 . and I)U1 ilt, employ 
1111 ILa iug expr't.s 

4 )IW w i._ ],acL - ,ecre t.an'a. La Projec Revicw Board, 
a.i eo c ix!s IfIda ,pIov.ide 11 ai sor wi ,1 p1'ov:i 1n.i al 

:as .ti nlk'g Wi t.h ed( al qovcIo ntvt, donors , e c
act. 

(NOTE ill soparate Pto,jc' . Document, of Junc , 1985
 

d. o x:)a Lr i aLe t.(!chn I a .1U1FDAC ig I .reM to r.v 
. i id I I. p.1 r tItIppor.rId.-; i o t-he SI)U f o t'I . t 

cost 0 2,00 3 -3, 3 Stlpport f' t' LliV "er,x tendedL t.otAl. 
addjit 	iornal fuli i figi IJuly, 19 9() tlhiough Do., 1991 at. 


of $ 394 ,993 :1'ro
' UN FDA(C) 

BEST AVAILABLE DOCUMENT
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3 lBajaur Tribal Agency Agricull t-iral and Area Developlnenl 1 

Projecl: (NAU, GOP) 

Status re: Poppies: 8,754 acres
 
Adrini:.;itrat.i e Ies i. r Lion: 'FATA
 

289 , 000 Area: 1., 500 Sq . Kim.
P1opul;.it i on 

1989 1991 (5 years)Proposed Period: ­

(FX and Local based on Rs.18/1 U.S.$):ToLal Cost: 	 $ 13. 7.0. .0Q0QQ 

DisLr'i buti.or of* Costs: GOP $ 1,370,000 or 9.65% 
NAU $ .12,500,000 or 90.35%
 

Hili. L i-secLo r.1 Aspec ts: 

Number of' sect.ors: 13 (overnment, agencies :involved: 11. 

Numbeli of' ,.ub-tectoral a';Liv.i Lies: 46 

Pros,-e( 'Livenumber o.f ..iib-pro'j,:ts: 250-350 

roso:,ct.ive number of sub--pro jec ts reqtli ri ng LochnLcal 

-vi -wlby S.l-)U: .t - 15 

pr'ovini ial. level. nects quarter.yPro.j .' t. Itevi ow ,oard at. 
Lee "olii.j.cal Agent. level neet,sPro)'j,-t. Approvt.l Coirmm il aL 

Pr,j,(c t, Harnagenio L 	niii. (PMU): 
Personne I nc .1ul es : 	 urad! 1.6 ald above 10 

(r ad e 15 and be I ow 17 

27 

SDI.1staff charged Lo PMU: 
2Grade 16 and above 

Srade 1 5 and be l.ow I 

3. 

$ 839,460 or 100%Distribution of (Costs: (OP 
NAU . Nkil or 0% 

'l'c ch I L Ass i s Lanc.e 	: 

Ex pa 1,ri a.t,e : 2,5 H/N 
Loeal.: 14( H/H 
Adde,:l Pos t.s for" '7 , no" Agenc i es: 106 

Not i rl PC- f . NAI L ) r'ates 'i Q]d of fice at Pes hawaT 

wi. Lb p L'ate Direct.or, 2 Pak:i.st.ani and 1 e ) engineers, 
.Pakis tani. agri cullLurisl. w; iiman agecrial -techIir cal 1.1ai. son 

wiLh Bajaiic and Nohmand project-s). 

BEST AVAILABLE DOCUMENT 

http:Direct.or
http:P1opul;.it
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Training Funds: $ 32,620
 

Speci al Requ i rements i n PC-i: 

tns bh 'Line'
* 	 Approval of all annual project Work Pla 

a..enclies with in each seclo r according to PC-I formnat.. 
1

.*t: 	 Project. A"pprovnl[ Cummt. Lee revi.ews each Ann al. Work 

Plan wi th each 'line' age . 

* 	 C} artLer l.y Projcct. Imple oneLa t. ion Plans (P1Ds ) for 
h ADP.
'1inei' agenlcies ard inLegr at ion wi 

"*: PMUJ responsible for qurtr l,.ny consolidated funding 

accolunLK; and monitLoring p roject expendi.tures aga.inst 

phys i ca I. progress. 

BEST AVAILABLE DOCUMENT
 



Agency Agri cultural and Area DevelopmeilLS. 	 Hohmilid Tribal 

Projc Lt,' (NAU, (OP) 

S taLus re: Poppi.es: 1.,736 acrcs
 

Adin ni. i Lrat ive Des.i. gnat i.on : !ATA
 

Popl I;r.t i oil: 200,000 Area: 2,296 Sq. Km.
 

1989 1994 ( 5 yoars)P rVm'tm-;d Per!iod: ­
(FX and Local. based on s .].8/i U.S,.$): 0To Lal Co -t;: $ 

1,370,000Distrjibul.ion of Costs: GOP $ 
NAU $ 12,500,000
 

Mul t i -sec Loral. Asp,ots:
 

NumL)e' of sectors;: 14 
1.a.-	 enc.es involved: H1(Goverxl:.'li, 


acl 'ivities: 52
Niiilwr o.f .lb-sect.oral. 

iumber of sub-projects
PospecLive 

250 	 - 350 over .i.fe of projcl.: 
Prospec ti ve niimber of sub-projects 
reql[l. i rig tclirlcal revieow by SDU: 4 - 15 

Organ i z. Li on : 

Project Rev i ow Board at proyincia( L.eve]. meets 

qil tr t e:r] y 
Project Approval Commtit. tee at Pol:i.ti ca. Ageht level 

Project Manlageein(It Uni t (PMU) 

Personnel. includes: Grade 16 and above 10 

Grade 15 and below 7. 
27
 

SDU starf charged to PMU: 
Grade 16 and above. 2 
Grade 15 and below 1 

3 
GOP $ 839,460 or 100%Distribution of Costs: 


0%NAIl Ni.1. or 


T'!cnilc aI Assistarco :
 

Expatr iate.: 25 M/ 
Local : 140 H/M 

for 7 ' Iine' Agencies: 106Added PosLs 

(Note in PC-[. NAU operaLes fic.ld office at Peshawar 

with1 e ari atf Di'eCt.or, 2 P'.akiStLrii engineers, ard I 

Paki £ arii agr i.cil turist as manager i a] - techni cal. t1:ison 
w~i 0 l~h jtlll th01h1mlAnd I I 1.-0j (!C LS)I 'Irl 

a Iga : rds h nTr-ai Ii. IF u r e !$, ,0o() 

reii!Ls in PC-I-:Specia. 1 R.quii 
, 8ames as in case of ,,aj a., BEST AVAILABLE DOCUMENT 

/fl)
 

http:Di'eCt.or
http:Pol:i.ti
http:Poppi.es
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5. Kala Dhaka Area Development Project (USAID, GOP) 

Status re: Poppies: 73 acres
 

Administrative Designation: Special Area
 
1,000 Sq.Km.
Population: 150,000 Area: 


Phase I: 89,90
Proposed Period: 

92,
Phase 1I: 91, 93
 

(FX and Local based on Rs.18/1 U.S. $)
'rotal Cost: 


Phase I $ 8,300,000 
Phase II $ .18.00O 

(Phase I and II) $ 2(1_80-0-000 

Distribution of Costs:
 
300,000 or 3.5%
(Phase I only) GOP $ 

USAID $ 8,000,000 or 96.5%
 

Multi-sectoral Aspects:
 

Number of sectors: 	 8
 
involved: 10
Government agencies 


Number of sub-sectoral activities: 15 

Prospective number of sub-projects 
75 - 150 

over Phase 1: 

projects
Prospective number of 

requiring technical review by SDU: 3 - 7 

Organizati on: 

Board provincial 	 level meetsProject Review at 

quarterly
 

local meets
Project Coordinati on Committee at, level 

mort th 1y 
Project Coordination Unit (PCU): 

Grade 16 and above 6

Personnel includes: 


40Grade 15 and below 
46 

13,200 .0005%
GOP $ or
Distribution of Costs: 


$ 3,13,610 or 99.999%
(Phase I) AID 


Tr,.hnical Assistance: (Phase I) 

patr i nt,. :
 
Long2 -term:
 

F:>: 


M/MRural Development Specialist 36 

Short- term:
 
4 M/MAgronomist 
4 M/M
Anthropologist 

4 M/M
Transport Economist 


24 ZH
Other 

72 M/M 

BEST AVAILABLE DOCUMENT 
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256 M/M
Local: Long-Term 


Training Funds: $ 271,428 (Phase I)
 

Special Requirements in PC-I: 

Annual Work Plan to go through SDU to PRB for review.
 

If approved, then to AID for issuance of Project
 

Implementation Letter. 
* Monthly reports from 'line' agencies to PCU who 

consolidates and sends through SDU to AID.
 

* Monitored by AID Project Officer of ARD and PDM. 

* SDU will monitor for GOP. 

BEST AVAILABLE DOCUMENT
 



Gadoon-Amazai Area Development Project 
(USAID, GOP)
 

StaL[us re: Poppies: 0 Acres 
Special AreaAdminis[ratLive Designation: 

515 Sq. Km.Population: 116,000 Area: 

Proposed Period: Phase I 84 - 89 
Phase Ii 90 - 94 

Tc [.al. Cos L Combined Phases ­

haswd on Rs.18/1 U.S. $) $ 43,.29,_04_(FX and local 

of Cost~s: GOP $ 2,333,880 or 5%


Distribution 
AlD $ 40,895,160 or 95%
 

Hul ti-sectoral Aspeer.ct 
RNumber of sec t.ors: 


s involved: 10
Government- agenci1 

Number of sub-se [oral activi Lies: 17
 

of sub-projechs
Prospec;i-,ve iimbe.i: 

over .liJ '(;of " roj,.ct.: 375 - 500
 

,cunmbe ' of. projeeLs requiring
Prospect i.ye 
7 - 22SOU:
t.echni ca.l rev iew I),.' 

Cr gani z atL io n: 

Pro~j ect ev i.ew Bo..rd at, provincial level meets 

quarLerl y 
at 1 oca] level I eet,;rdi ma. i on Commi LeteProject. Co,( 

mnon thl y 

Project Coord i ralaLi rnUni l (PCIJ 
at SDU):includes (as reflect~ed in PC-*IPersornel 


Grade (iaid above: 7 

Grade 15 and below: .61. 
68 

* 	 Ptlus sector-assfgned personnel.
 
Al D-suppor -ed .138
 

62'_,:
GOP 

200
 

a total of 415 personnel)* (Note: ATl) reeords show 

26,600 or almnosL 1% 
D.i s trbut.Lion of Costs: GOP $ 

AID $ 3,071,511 or 99% 

Techni cal Assistance: (Pha-;e 1T) 

ExpaLr i.aa L: onf-tc rm: 0
 
Short,.- .11: 12.5 H/M
 

129 l/H
Local : f,on- term: 
ln frstruc Lure Monitoring and 

Survey ing: 480 M/H 

BEST AVAILABLE DOCUMENT
$ 1,673,000
Trainin Funds: 

Same as [hose for Kal a lDhakn
Req Ui rCment s : * 

/63
 

http:Aspeer.ct
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7. Buner Development Project (EEC, GOP)
 

Status re: Poppies: 260 acres
 

Administrative Designation: Special Area
 

Population: 303,000 Area: 1,740 Sq. Km.
 

(3 Years)
Proposed Period: Jan. 	88 - Dec. 91 


(FX and Local based on Rs.18/l U.S.$):
Total Cost: 

$ 16,748,800 

GOP $ 5,288,588 or 32%
Distribution of Costs: 

EEC $ 11,460,812 or 68% 

Hulti-sectoral 	Aspects:
 

Number of sectors: 7
 
Government agencies involved: 11
 
Number of sub-sectoral activities: 19
 
Prospective number of sub-projects
 
during life of project: 275 - 375 

Prospective number of sub-projects 
requiring technical review by SDU: 6 - 18 

Organization: 

Project St.eering Committee at provincial level meets
 

quarterly
 
District Coordination Committee at local level meets
 

monthly
 
Project Implementation Unit (PIU) 

3Personnel includes: Grade 16 and above: 
Grade 15 and below: 22
 

25 

SDU staff charged to PIU
 
Grade 16 and above: 2
 
Grade 15 and below: 1
 

3 

Distribution of Costs: 	 GOP $ 214,805 or 33%
 

EEC $ 446,747 or 68%
 

Technical Assistance:
 

Expatriate: 	 Long-term: 62 M/M
 
Short-term: 9 M/M
 

71 M/M
 

Local: 	 Long-term: 82 M/M
 
Short-term: 8 M/M 

90 M/M
 

BEST AVAILABLE DOCUMENT 

/65(. 
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$ 1,400,000Training Funds: 

Special Requirements: 

and f[inanc ial requirements as in case of
:*. Same reporting 

other projects.
 
*: Special attention to monitoring with emphasis that SDIJ 

of 'line' agencies.monitor work 

BEST AVAILABLE DOCUMENT
 



ANNEX 5
 

EAQ! 	 1IEMCOMMENT'PRY UPOthN
SDUP&D 1ANDATEANI) AUTHOR 

for the Opium
The Special Development and Enforcement Plan 

1983 	 begins Ihe history
Producing Areas of Pakistan, November 18, 

. That Plan asserts: 
of the Special Development Unit (SDU/P&D) 

...... there is no single solution that will return the income 

lo.3t from abandoning poppy cultivation, so a multifaceted 

follows ....The following ictivities will 
apprioach will be 

be 

considered for each project area: 

LocaJ infrastructure, including donkey paths, roads, 

bridges, potable water systems, small irrigation
small 
canals and check dams, warehouses or other buildings 

necessary for complementary project activities; 

, AgriculturaL crop substitution, i.rr.igated and rainfed; 
through research, extension,* 	 tHorticulLure upgrading, 


production and marketing;
 
* Processing of primary agricultural product.i.on; 

, Electri ica I.ion; 
animal. and
* 	 Watershed development, including forest., 

range improvements, reforestation, firewood lots, and 

fruit orchards;
 
Off-farm employment, including vocational, training; and 

, 	 Social. infrastructure, including schools, and health 

unitS .. 

it will be implemented:The P.lan describes how 

the field will be carried out by
" ... Project activities in 

local levels and 
representatives of line agencies posted at 


the local population...by ri.present.atives of 
Each project will be coordinated by a district and/or 

i totee
project mevel. ....
 
under the federal authority of the
 

The .... Plan wi..l fal.1 
executed by

Pakist.an Narcotics Control Board, and will. be 
....
the Government of NWFP 


will designed, coordinated, and 
Projects under the Plan be 	

fora (newly created) Special Development Uniteval.uated by 

Poppy CuL.Liv:-tling Areas of the Government, of NWFP. 
governmienL,Paki st-:.ani specialisL.s assigned by the NWFP 

group of expat.riai.e advisors, will
coml.loment.ed by a sma1.1 
Technical. staff of the SpecialcoisLi tuLe tlie uni. t. 

all SDEP
Developmcont. Unit. (SDU) will coordinate and ass;ist 

projects, thus spre:lding the skills and reducing the costs 

of spec i. a.i sts . . 

BEST 	AVAILABLE DOCUMENT 

http:coml.loment.ed
http:Pakist.an
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a Mandate for the SDU/P&D appears in
 The first statement of 

It asserts that the Special Development Unit
 this 1983 Plan. 


an arm of the Planning and Development
".... acting as 

Department, will:
 

Coordinate donors' contributions with resources 
which
 

* 
will be required from line agencies 

of NWFP and have
 

these requirements reflected in PC-Is, 
and the ADP.
 

Provide technical assistance to line agencies 
and local
 

, 

governments in the implementation of SDEP projects. 

* Accept development funds provided at the 
federal level 

to the operation units specified
and redistribute these 


by the project design.
 
control with auditable accounting

* Ensure financial 
funds provided by donors and the
 

systems for all 
 SDEP programs ....t 
of pakistan under

Government 

the SDU/P&D became organized and support
Subsequently, as 

- Project Document)
(See Annex 7
funds were provided by UNFDAC 
 was issued. Under that 

the present 1.985 Mandate of the SDU/P&D 

Mandate it, is: 

AREAS, WHICH WOULD 
"....TO DESI GN PROJECTS FO. SPECIFIC1. 
ALLOW FOR MONITORING OF OBJECT IVES .... 

in March, 1989 as:
This has been further defined 
FORRURAL DEVELOPMENT PROJECTS

" . . TO DESIGN INTEGRATED 
BY THE SI)EP AND ENSURE THATAREAS COVEREDPOPPY-GROWING 

INTrO THE ON-GOING PROGRAMSARE INTEGRATEDPROJECT ACTIVITIES 

OF LINE AGENCIES ...
 

this taIsk is toSDU/P&l) can do on
To date the best that the 

agency, district council,sited, linecoordinate locally 
project design work. In practice, the SDU/P&) relies upon 

authorities (Political
the local provincial government 

with the 1.ine), local councils work ingAgent., ).C. el c.
to specify selected area targets, resource 

needs,
agencies, 


within GONWIP andand prospective outputsinterventions, 
time frame arid funding limits. Selection of 

donor-defined 
area is riot, based uponin a particuLarsectors t.o address 

information and/orrational planningreference to complex 
the local autLhor:i ties, local

cri te ri a. What is done by 
agencies is to de .ine

councils. where relevant and line 
and conform to

wh.ch seem at ta irnabl.e for the areatargets 
tlhe isual activities of each department. These pcoposals 

by the SI)U/P&D 
are then reviewed at local levels, and vet ted 

with tHie various line agencies, donors, P&D 
in consultation 

in the provincia] government.arid plicy-making levels 

BEST AVAILABLE DOCUMENT 

/01
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In the past, and probably in the future, this process has 

stLages by donor uti.izaL ion of 
been assisted in its early 

des.ign teams, Where possible, SDIU/P&I) staff have 
the SDU/P&D could

contributed to this process. Ii n LuLure, 
beLter uttilizebes tuffed and maraged so Lba.. it. ighIt 

Expatriate) Iri such
technical assistance (Pakistani and 

matLers and actively participate at the field Le vel with 

local councils and Li.ie agencies in the
authoriti us, 

stages. More eleierits of rational planrning
planiing/design 
coul d. , .intr'oduced in projecL setection and des.ign 

acLivi Lies. 

Lo date, notably most recent.y Mohmand
In a iuimber of cases 

the project des:ign
and Bajaur, the SDU/P&I) has pushed 

IL has been assisted in
p[1oc.ss as an imporLant iplayer'. 

siome degree through donor provision of some technical 
the Kl}ylher Ageicy, the

adv i (.:. In another recent case, 
over a year to develop a 

SDU/!vl) has been working for 

proj ,, L.. Itt prepared project, propoa:;la Is for six ILie 

L..rough the PoLiticA, Age ntsand Lhose agencie sagenicie s 
prepar coun Lu r-proposa. , Other

have been requested to 
also ) prepare proposal.s

l in. -gericies have been invited Lo 

a LmosL complte.e
This process is now 

OF PLANN !.Nn COMM ISSION ]OCUMENTS2. "....PREPARATION 
(PC- ) .... 

tlis area Lhalt Lhe S1)U/P&k) becomes irdispenshble to
I L i Ir1n 

and donors. PC-Is, properly prepared andtlie ONWFP 
ofform the basis for tho GONWI"P and GOP system

deta.iled, 

ri.2Jai and ailocative resource p;annirg. Thus, in
 

a def'i ned reg ion, the enLire design
dev:opinig a projecL for 

evnLuaLly be s tiucLured, jusLiflied, and funded in PC-I
mu.sL 
l'o . ia 1.s h L a c cord wiLh rei. varcit proviricia. and federa. 

r'e,i lrements. Here, Lhe SDU/Pki) staff spends much Lime 

new major project (eg. Chit ra. Area
dur'intg Lhe pe'iod that. a 

Dev,.1 opm nt) is in design.. L is making certain that the 

review system are met.
data and fiund:ing demands or' the PC-1 

IQ tLh, casfe of the Cliit.ral lProject this required about three 

and Bajaur the processcases, I i ke MuhinandmonLbs, in other 

has L: ,:l (, T t: ]v' 0one year' Lo (op) e Lee.
 

There are ways to deepen rand speed Lhe pr'ocess. The-cse 

of data bases .ike the Socio-lconomic
includo: deveopment 
s-:mLits of line agencyProfli.les (ment ioned above); as 

ir each area, e[.c; an dtieveLao pmenrLcapa i ties of
 

comipu teri zed PC-I preparaLi on ieL hadolog i -.
 

BEST AVAILABLE DOCUMENT 
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THE FEDERAL GOVERNMENT,
3. H .... ESTABLISH CLOSE LIAISON BETWEEN 

BOARD (PNCB),THE PAKISTAN NARCOTICS CONTROLPARTICULARLY 
THE PROVINCIAL GOVERNMENT AND EXTERNAL FUNDING 

AGENCIES....
 

Conmmetary: 

one of the most difficult and time-consuming tasks
This is 

broader in practice
of the SDU/P&D. Coordination is much 

mandate text. A detailed
than may be inferred from the 

active projects (Dir,
review of SDU/P&D files on three 

and Buner) covering a six-month period show 27
Chitral, relatedwi. th the donors concerned on deLails
commiicatLions 

rane lhough a gamut of mal.t,ers such as: 
to projects. These 

aga.inst est.imated expendituires,ac tu 1 disbursements 
of .f r'ee c'i - on a pr-oposed evaluation

not1 ' i.cation of' Terms 
for Paki stani participants,

tea, a.rid request for nomiinalt ions 
on rejection of Lhe

nomination of participant., donor policy 
anrothh c'nominee, SDU/P&I) nomination

nominee and r'eques t for 
of a relacment, del i very of equipment under' tihe t erms of a 

a t'a ini.iig opportunity abroad, etc. 
grant, notificat ion of 

a. the direcl:ion oF the 
Eicl of these required st a t'wotr1 


Chic" and supervised by the ]e!--earclh Officer, SI)I/P&.D)
 

Chief .ind/or Lhe I).G.
Duri.rn the same six-month period, the 

with donors, technical.in five meetingsparticipated 
twoassistance personnel a-;sociat: ed wit.i donors, ard 

Ad itional Chief Secretary,meetLtiigs with donors and t.ho 
of these requ ird staf I preparation before the

GONWF P . Some 

meeti igs took place.
 

SI)U/ P&I) was coord inatirg GONWFPA t the sauce Li me , the 
inswer's Lo Member of Provinci al Assembly arid Mr'mnber of 

enquiries about particul-ar projects..
National Assembly 
During the six-month period under- review there were 8 of 

arid I from a MNA. Each requ redthese enqu .ries from W)'As 
cons ierable tstaff work fo" repl.y. Since 1985 there have 

and MNAs and under the
beer over 50 such enqui.rie from MPAs 


each must be aiswored i ri deLail..
riulie!,, 

foregoing three projects, the
Moanwhi l.e, conce iing the 


Financial Analyst of SI)U/P&D tlhrough the Chief was
 

coord i.nrati ng work on rel yi ng to federal communio t.J ons 

to some of tlh,' funding aspecl.s of the pro jects, i.e. 
ater 


expl'1-iam1.ion ol' low rale of' exp rid.i.tLur'es, etc.
 
re a 

.; cannot. be performed
Impor t."Ant other' aspects, of' cooirdi nation 

overby tfhe SDU/P&D) as now staffed. For example, there are 
r the NWFP.70 don or-supported projects operatLi otnal i 

thowever , Ihe SDI)/P&.D now ]akts; the Lrained sLa ' anid I-ime to 

which of tieseo otlher dorior-assisted pr. ect:s in
ascerta.i n 

coordirnated withthe pr-ovirice are producing resul.ts that, if 
used in ithe SDU/P&V)­paLtici pati rig line agencies cou.ld be 

BEST AVAILABLE DOCUMENT 
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Activit ies of possible val.ue 	among
coordinated projects. 

the other donors include: soc:ial. forestry, project pAann izg 

wa.er-shed managemlent., fruit and 
i.n the agricultural sectLor, 

seed pot.at.o proilducL.ion, and
vegotable development., 

surveys of groundwater resoiurces. [n the same 
hydrological 

way, t.he SDU/P&D lacks the trai ned staff' and t-ime to
 

exchange of experience among PMU stat'f and

coordinate intechnica.l ass ist.ance st'aft." erg.ge(Iexpatriate/Pakistani 

now the SDIJ/P&D
each of the seven active proj ects in 


por t.fo Ii o. Also, there are no Lechnical wo rks-hops
 
order to


coordinated and arranged by the SDU/P&D in 

facilit.al. ' exchange of' experience among pi'esent, donors (eg. 

UNFI)AC , USAII), UNDP, ADB , EC , etc 

ASSESS lODIC FiNANCIAl, . ".... PROVI)DE A SYSTEM TO PEl 

FUN1.S,. It
TIMELY AVAiIl,ABIIJTY OF

TO ENSURERFEQUIREMENTS 

task must take p1 ace i.n
Effect ive SDIU/P&D discharge of' Lhis 

planning and a] locat.ive systems
the context of the budgetary 

i es . The best 
as sociated with GONWFP develo	p1int act i v: 

ohtLainable to the aut.hor is 
expl anation of these systems 

in Annex-I-C "Plarmning and Budget.ingr £o1 FA'TA
contained 

the )AI. Second Evalurtt i on 'Tribal
Deve lopment " contained in 

Tha t
Areas D)eve.opment Project, Pakis tan ' of Dec. 1988. 


Annex.
explanation i.s appended to this 

Present pro.ject funding arrangement s for S1)U/P&I) coordinated 

projects are according to GONW"P regulations with mechanisms 

arranged to cater to pair Licular requitrement.s of
special]y 

at project .evel1 by t.h, PMU.donors . These are seli up 
Thus, the SDIJ/P&l) is riot dir-ectl.y involved in mnagemerit of 

project funds. However, it does have to monitor mort hl.y 

fron all projects and 'eqiuests for'financial reporting 
from donor move from

advancement or reimbursement of' funds 

the PMU through the SDU/P&I) t.o the donor. This enables the 

to monitor the st.atus of' expenditures on a.11SDU/P&I) 
projects. Monthly and quarte'rly reporting is not 

'The exception is the Gadoon-Amazai projectcomnputerired. 
(USATID) which 	 easily meets the reporting needs of the 

UNFDAC technical assistance team was to help
SDU/P&D. The 
in instal.1. ing an appropriate computerized system; hut, the 

everexpatr iate specialist. conce.rned departed be fore 
trying to developcompleting L.he work. The SDU/P&D is 

standard Monthly or Quarten'iy Fi.rancia]/Physic l Pr'ogress 
The PMUs,
report ing f'or'mats whi. ch each PNU must compelo. 

in turn, have to coiso] ida te report.s comim1nt fronm each line 
i he prac Li. es s of' hose re po rts va ry wi Lh agency. Con tetn 

and requ i rements of the agency concerned. 
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5. 

Obviously, this is an area whereo a relati vely sma.l.l amount 

of Lechrmical assistance on s lrandardization/leskL of formatted 

r'eporL-i.ng and computerization t.hereof would help tlhe SDU/P&D 

iJ11merse]y. 

" .... ESTABLISH A DATA BASE FOR HONTrORING AND REPOImT'rNG 

PURPOSES ..... 

The SDU/P&D is doing [his wit.thin the severe const.rai.nts 

i mposed by: shortages in siLaf' , tack of an adcquately 

deve.l.oped standardized r'eport-ing sys te,, and very limited 

development of computerization potentials. Fur. hermore, the 

daLa base t.hat does exist. within the SDU/P&D concerns the 

contents of project design and project, activi ti.es as 

i ndi. rza led below. It. does NOT corltain deta:iled Lechnical 

data concerning such mat. Ler-s in project Sites as: 

groundwat[er find hydrological corndit.ions-s, soils 

clas:sif:i.cat ion, land use, etc. 

It. is probable that, gi.ven th,' absence anywhere-. in 

governmen t. of such detailed iii 'ormati.on concerning all parts 

of Tiribal and remote a reas in t.Hie NWFP, the SDIJ/IP&I) wil1 

never be abl.!e to est-ablish i strong data base concerning 

snch mail [er's. However , it, sh oul. d .! sn 'afedand alssisLed 

provision of developed Soc io- Ecoxioiuic Pofiles etc.) t.o 

focu.is on this sub,ject much more subs ant; .ive-ly than at. 

p;..Srell t. 

'l'od :i,' he SDJ/P&D ma nt,tiris ctip .o '19 se.[s of managemen t 

file:-; (0 .her than personnel, equipment, etc.) on ii. 

coor dinated operations and support to thu PMUs. The.-e 

coreels ri: PC-Is, (7) Project, Review Board or Projrcc I. St:.Loering 

Commtt.Lee (each project. (7)) , ,inianc-il and Phy-ica.l 'Target 

Achi.evement (each pr'oject, (7)), Chart.s and Graphs-, fol each 

lpr'o~jt~ (7), Inspection files for the 1DG and Plrogrr'anm 

Otficots (7), Misceel1aneous file:; for, each projtct. (7) and 

lPr'o1r'aim Iiles (7) he d] by Progiam Of ices on each pr'o-,j'r'.. 

Sc,"..Ler-od tlIrough these files 1.here are- element-,- of t 

mIlana ,,meri . data base that,; could be complmj -tri zed. F1It.ur'e 

data coul.d be angmo nt.ed and cowpu l:nr'ized so Lhat the 

SIDU/P&I) , wit,Lb [he int,roducL ion of. apliopr iat-e 11i 1.t.or i.11g 

methodo..ogies-, might, effect, ively per form t~his task. 

6*, " . EVALUATE SI)EP PROJECTS .... 

SDU/P&T) per''ormance on Lhis 
descri-bed under section IV. 

sul,,joct. has already been 
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BY THE DISTRICT
7. 	 ' .... ANALYZE SECTORAL PROPOSALS SUBMITTED 

.... ItAGENCIESLINE 

gomifmnJry: 
data essent:ial to 	 performing

The SDIU/P&D lacks 	 the staff and 
a capacity

detailed and technical secLoral analysis. Such 

should never be established or fully manned within the 
which exist.of the types of data gapsSDU/P&D both because 

fact that the subject demands a broader mandaL e
plus the 

the wholefor these areas or
(sectoral planning/anl.ysis 

However , the SDIU/P&Dthan applies to the SIDU/PI&D.province) wi thtasked equipped to introduce/experimertcould be and 
some of the most simpie element.s of sectoral analysis and 

line agencies.to participatingplanning as 	 an 'assist' 

works on sectoral 	 analysis only with
Presently, the SDU/P&l) 

to GONWFP P&.l)
reference to conforming sec tor :;election 

the
policies on 	 the subject,. As remarked above, it lacks 

make in-depth sec torAl analyses. However, the
capaci ty to 

to 'MU problems with line
Sl)U/P&I) does try to respond 

vice versa on a number of secrtoral mat;ers.agencies or 
i.nf ormation 	 that may be helpful

These include: looking for 
to meet a 

to a partici pating .ine agency as it. seeks 
onhigli-leve]l policy 	 intervenlionsectora. goal or seeking 

i.ie agencies .ocally as promised .in the project
staff'ing 

needs doiig 	by the SDU/P&l).design. Much more of tiis 
review two in:s.,ces were noted where the

Durinig the fi.le 
SDU/P, I)D, for tack ef s l.aCIr', couldt not. fol low up on 

es Lhrough the 
ini, Iath ives 	 launched locally by ti.ne agenc 

e .s, t.o Lh . Project Director of 
P'MU. These 	 comprised :a req 

i the Mu.I akand
the Soil. and Plan Nutrition Project, ARI, 


rIr an cxtens.ive survey by

Fruit, and Deve].opmcn. Program 

in D)lIR; and :t request to Publ.ic
citruis fruit condit ions 

to assist1. in developing a
Illh Engineering at Peshaw.a-r 

sound cosL /be i,,f'it, sanitat ion study for
envij'onmental ly 

one
)IR. The SDU/P&D was unnbte t.o 'ol.Low up on either of 

It is in 1.hise and .ike matters that a 
thes e in i1.atives. 


quick access t~o app ropriate technical as well
SI)U/IP&D with 
officer staff could as augmented research and program 

requests with sosLai ned follow-up.stppor't PMU 
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8. 

. 

PROVIDE TECHNICAL ASSISTANCE TO LINE 
AGENCTES..." 

".... 


CMoKiiinry: 

,sLaff and the pressur f'ot.herechnicalBecause of lack of 

is uinab]e to meet this task in 

Lime priorities the SDIU/P&) 

relies upon doror-provided expati.ate 

or'
 
any d(epLh. ITL 

t.his riced.assisLance Leams to meet
Pakist,ani technical 

may or may not. provide such assistance
They, in Lurn, 

prLori ties and project
dependi ng upon thei r own work load 

impl.ementa. ion needs. 

I i ted staf f, Lhe SDl)U/P&l) 
even wiLh itLs presen tIowever, 


or' F i nancial manageient advice 
has provided some technical 

in the project, at. ficld 
to line agencies part. icipat,ing 

resolve
itn some i.nstances, to

This has helped,
level, 


SI)U/P&D) and I'NlUs ovror under-t-.andi ing of 
conrli cL.s bet.ween 

line.agelcies; and

those ,,1 involved
project obligations and 

of other issues.level policy resolut ionin obtaninng high 

SI)U/P teItechnicatt.hat, even an augmented[L is probable 

t.o r'espond propelrly to all 
sLa U " will never- have the t..m, 

f'uLure the SDU/P&I) should have 
such requesLs, However, in 

under which shor'L-I.er'm 
runding and conLract ing systems 

in tocould be employed order meet 
Lechn ical assistance 

line agency request.s for I.echnical 
reasonable par't, icipat.ing 

help.
 

" .... . iN)RITAKE P E(tUI,AI BRII..ElIN (1 OF TIHE FEI),IA, G(VEIRNMENT
 
)OCUMEN T S AND
 

TIIROUGHII TIlE PROVIS[ON OF,' PROJEC' PI,ANNING 
. .. . " iE PORTS 

Commetary: 

Ior thecreatlned much business
In practice Lhis task has 


level. The Gover'nor, Chief 
SIDUI/P&I) a. the provincial. 


Addit. itornal chi f Sec'retary, and Pr vincial
 
.ecr'rleary, 


t.o be briefed about, pro ject.
Assembly leaders o1'Len wish 


rive br'ive'in gs per" year;

act. ivi. ies. The average is about. 


a 5-page 34 i Lem word

and the S1)U/P&I) has developed 

be quick I y updaLed.can
processe( Br'i e fi ng Paper' whi cli 
(cOilld


lere, "ag/ain, intiroducl, ion/use or appropriate software 


SDU/P& ) i '(:resenLat. ion capacities.

much ilmprove adl( speed 
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...

10.-il. "....PARTICIPATE IN BI-ANNUAL POLICY MEETINGS, 

" . ORiGANIZE REGULARN,NTI-I)PAWI'ENTAL lMEETINGS ....I 


of Lhe SDIU/P&D-This work encompasses all of the operations 
the District Committee

supported structure. It includes 
meeti ngs 	 (which SDU/P&D miust aOL end), Project. Review Board 

(which SDU/P&D must attend and providc- subs tantive
meotings 
input ), and SDU/P&I) organ ized meeLi, ngs with individual PMJs, 

w i th partLir i pati ng line agencies A as we*.1 as mnecting 
50% ofreview of int ernal SDU/P&) fi I , i ndi cates Othat over 

:i.s involved i.n
the presen t SDU/P&D starf time, per year, 

supporting this kind of work. 

Just i.n mattlers concerni ng the Project Rev.iew Board 

opera ti ons for all. seven projecl.s, the work load for the 

If" alI project quarteriy reviewSDU/P&D is very heavy. 
or anMrings are held on schedule there 	will be 28/year 

month. Fortunately, the 
average of slightly more than 2 per 	 lossthanschedu i ng is flexible and wi I I probably averag!e 

number when al[ seven.i projects are ful.lyhalf that 
opera ti oral . As new projects are added in ruLure, systems 

wil1l have to be developed to speed the policy review and 

approval processe:.sub--project 

is 	 to prepare for theseMuch s[torft'f,ork requi red now 
SMU/P&D levels. It is up to eachmeeltings 	 both at PMU and 

theguided by his Director, to draftPMU Project Manager 
on his project and necessary Working Papers for Lhe meeting 

to keep the Minutes of' the mee!i rigs. 

arn ci nlc,- prelaret ion s for the Addi-Lional. Chi ."As 
SecrtLary charired Steer'ing Comilittee meeting at Peshawar 

Buner ProjecL on August 4, 1990 :-;how:-, what. 
conce rni.iig the 

may be involved. In i:.ha', i.nstance, the Working Paperwork 
is 300 pages in length. It contains

with \nnexcs over 
previous Steering Committee

policy decis i.ons taken In thme 

of tho!se decisions; progress report
meet.inrig, and Lhe statls 


on th e irst year" ofl operat. i ; and the Work Plan for the
 
iaLtter is 	 a long documentriext. yeatr of operaLion. The 


by the SDU/PMU in a 5-page accompanying
care il lIy vet.ted 
that the SDU/P&I):meuiornIld 11. That memorandum iridi caLes 

checks the work plan again;t. PC-I targets; requests physical 

-e;. ions of the document wholire they are
target.s he stated in 

be raised
missing; notes instances where pol.icy issues must. 


with l ine fg(i.A CLes ; r'equ..e;Ls fu-rL.her expanaL, ioi o' planned
 
; suge&: L- feasi bii l;y studies be 

actimo ill some instiamce 
done .ii cerL.airl cases ; and recommllend(-I that slsuggtested funding 

be reduced in some i teuus. 1In many instances, t.he
lev.1,l s 

SIU/&I&D recommends Iha., each ik e,, be approved; and,
 

general ly, the Steering Committce act.s ,an that
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of the workwithout question. A good portionrecommendation 
done by the SDIU/P&) on thi s rev iew/memorandum i s performed 

helpOfficer. When necessary he ob tains
by the Research 

and .he Project, PMannirig Advisor.
from t.he Firiari al AnalysL 

The sys tem coul1d beis consi derable. 

ir some degree through comput;eriza t ion. Iowev-r,
The work generated 

s i mplified 
fall on the SDU/P&D as additional 

a growing burden will 
SDU/P&D Reserve Ol'i'icer on sLream. Increas:edpro,jecLs come 

wil be required, p.us
st rengt~h (using experienced persons) 

dec ision mak irig
mariagemern systems designed to simplify the 


p roce s.
 

... " 
12 . ... APIPRAISE ON-GOING AND COIPIETE) PROJECTS. 

Vriy I i tiI a pp r''nisais of on- go.rig pro ject.s have been done 

assi. sted by its technical
in some inuslances , by the Si)U/ It&l1) 


ad1vi sors anid in others using oily its own stafi', Tii s is
 

not yet a developed capabil it.y of the SDU/P&l); and it is one 

thaltWi I requi re increnised ab.toriLion iri future. 

T) ESTABLIS A
13 . ..... CONIUJCT BASE-1.1 NE AND OTHER SIURVEYS 

SOCI 0-ECONOMIC )ATA BASE ....... 

CiQi!i!et.I_ 1,o.'ry : 

this is a task that has never been
As rot.ed elsewhere above, 

if it is betterperformd by the SDU/P&D. In fuLure, 

zed to do a impr'ove(d ,joh of 
stLa '', tecItiriicaltI y and re-)r grii 

vebe expected to do substan i 

management itt should never 

'i.n-house '. That.base-t iii e and socio-economic su rvey work 
under SDU/P&I) auspi,.es, kind of work, if it, is to be done 

l sked and aIeq ua t e ly furidedshould (,he per'f'ormed by f'irmly 

ass is ted by expatriblate
Pakistani consul tant, 'ifirms 


techni i Ciarns where ap~prolpri at.
 

Fi that conlexl the SDIJ/P&D colild be trained to define what 

is rieedd, let. supervi se the iiecessary contra i , and 

i ze the resul tant data in rational. p]anrninug/pro.ject.uLti.1 
oper tioris. cowl( a iso be trainedi anid suipp lieddes i ri , IIt 

bu i 1.d ing on we I I ­wi thI l I I." Lo erri ch neeIed in ' orlma tiori , 
the recenl..ly -o:iplcl.ed (]one-So('i o- conomic P'rofils .I ike 

Lynn Carter ). Other Profiles needA I)-assi.st,od s tudies (DIr. 
arid syst5 elis designed and olper'at.ed to keept.o 	 he dI 0 oped 

by a sLaffed/al! or themn cur'rent. The latter coutd be done 


t.r'a i iied/manringed SI)U/P&).
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UPON EACH IM'I'M 
APPIENI)IX TO SI)J/PHU HANDATF'; AND AUITHOR COMMENTARY 

PIANN1.NG AND BUDl)GETINC FO1 FATA DEVEIOI'MF:NT (AI)
ANNEX II-C 

'iTr .un di.rig Sqm.i rc.e 

From tho ,ed:v'iaATA receives iIs developmerL. budget. 
In t.he 1988-89For'eign donors.
Gover'nmient. throuigh SAIRON anrd 

t.hriee0 co ponoit.s, o,.c
F'iscal e'8ar, thLte budge-L consist s or 

indep, l(IdrI prog rt1ammled. These are:I.I 5 

I'ATA, wiLh funds
 
I) lThe Arnnuiial Develoe pmenit. Plan1 (ADP) For" 


PIPlanning and IDev ,l.op]m)ent.
al Iocated through Lhe 
Dpart. l'i.i ( i n lie same pr'ocess thaLI. Fun Is are 

for Lhe non-rtoderallyallocated to slpp rt. the ADP 

of NWFP).
adumiristered a rea 

wiLh funds

'The Spcial D)evel opment. Pl an ()SDP) or FATA, 

the. rovi1 inal ager cies
;lo Lh'ughli P&1D, or' bothItohlrot 
working in ,ATA anid for VI'ATA-D)C . This udgeL may 

taiii or e I men bysuppe teld Forei gn (1o0r
 
con Lri" i n . .
 

(I The allocat, ion for t,'A'rA--DC (appliicable onlyI o FATA), 

as
For each bllgetary coiponrienL, changeThe a/',laI.i inc)Iumbers 
I'orwar'd
and I inaI alppr'oval process novestLh .submissio, revieh, 

ary one year may differ from the budgeLary
TIt, Fttn&tl-; ipoxntdd ir 

Fund ing hi.hly dperden I , miaki he issue of 	FATAaI I ,at-i, ,.yc 	th I~'at, UPh r'iguros. atreC 
uponx po' th,-	 hudty,{ar'yth tin~t, in 

",,Ir~l(: I,.t. 

l'r V.,\N lIOe, HN.7(.0 mil I I ao;tpieap rdl for FY H7-88 i n the 
TAI)P-


A.A/"PP I' inted app'oxmin::,Iely Marc!, 	 1987 (fr'onm Lhe 


review in Jllrine (:- ,abI I shed 
 a 
s;_;pt)r ,t.eld C i 1evI-cr C liter ) , l dleral 

Five i AI)i\111' cut t I l ) I& lipOWt it. couldl abl.-rb within Lrhe 
4... t 


y ' 't lutll o,1end i Lur". Thus, the s ctL.or allocanl. iris were 

t Hlowever,Ii rw.,.1 , on, 	 atf er
tni, lo ,, I on iiI tIas is or 
anol hli .,,,' i p'c'- , lai c in Augut:-;t., L.he all n ,atl iout wasor . 

Govornmen l. to Rs.5 7 million.
ra('ItI,,., 25 p',otl, by 	the Ledral 


v i('s h1a(d bee", sLartLed in n,.e on LN!
S;i 1' Ii'.*i-lopmciltt. at. 

IltA:. iq of 1t, Ii. e r Fligur'es, :art.uzal . xe.penc i.t For
Lures HY 87-88 

mi llion, h'lere is 
wu nIhigtl"r ttbait 8! In:ocaLull, efctinirg R-s.581 

the ("xrtes " lenli i r , ,Lhe
ntW (tigi discussion . tsLo how t:1 

ar ov r and lbove lh" all.oca ied budgel
o1 8 ant.atiH i.lI; lhatl, 

w til Iw, H', .nlidt, 


There a'11e a greau. l arly steps ii, the 	 pioces!(';, with 

a Ita V.on , fund i ng re I nSr , and -lIeie all OVa I. A I I 

in eri t. i The 'ollm wingara channels.
ill L ie I Led, bll. movi 	ng 
in 'lo mal i,,n - r"best. 	 40 . 18 ourtdrr':;dstandinq at. this Lim", t be 

.ling- week . 
im pr't\'('(t in It. e I' o Ww 
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aL t.ho'he- IFATA-I)C budget, pl ocee,:Is un 1 di I er't iatnel. 

:v !.l For' FY 87-88, s.359. mi liI zonwws requesl.edI,'e'lI 
I',,duc(!d )v. Lhe Blonird or li -¢,at.or"- v"vi.ew, and tlie SAIRON ,,vi-qw 

, ­(eConilitee 

I-; Itm it]d in Mar'ch 1987, and t't.h .- r'duced h - . 170 iiii I 1 ion by
r', dlic. t.o Rs .190 inill. ion by Ll t- i iol'il, iles -i il 

o fI'F i rio nct, ii' posed ;111
1,11(- I I ,i it n C~omm s;s onc . 'I'l( ; ttyi rig ii M i it i 

1i1i I Ii ott th;11. wa!s VIgol-owus I.), p o ed b
Itdi i I nI cuit. to R~S .10 1 rev .-ion ii r'a.ed theA tlion tlhe, hbidge 1.,A'l'A--IDC. .e.-Iora diring 

" . I Rs 1..J2 iI wasi h . Iri lion,,AV- I a I c It. i t - : 11 , 

I I 0,. 1 t. li(I(] .,ttWI..llt'l ON 2 

t I ,.; ( lDecemtcir"'l I 1 I-(C I pr'ov iile tdh! a1- Ic.cw uori. ciii' ot ly 


1988 1 I i : o 11 'A'l'A
,'d " Lh'e b Ilge t.. 

TABE1, E I I-( I 

,'ATA BUGDETARY AILOCA! I I)NS IBY (".OHPON'NT 

(Us-. 000 , O00 ) 

Co milI)on e.11t 1986-87 I987-88 19 8 -8 9 

27 540A1)1' A 1 lo c. i i 609 
0MNA A I I t 1.'i orIs 0 0l, 8O 

7 3 21 7SI ))( 
136 91A iW 


848
 
V'.VT\- 1 ,5 
'1',1 :.l 900 816 

S- III-'"o : I"A'IA'/ P& 1) 

N'at (.-v: 

Y-l p nita¢r I,v rI, Ite 

I u,;i I ( \'o I o p mer,t.sche.nes iIl:)l!ellere ldi by hGR) . 'lhi S was 
I. NA ,%I I c 1. i ons al I owved elec t.o r,p es -. to IIo Ii 

(I Ir';coilt i lmi'd i rl I"y 88-89 

d ot.Iie."' -r-pr'i si ng!y, , i stl .1-y o V Fi 1, nl,"i )5A. i lit '-;w. II2 I 
I\l)I I'rA 1I987-H8 (-.f'R.-170. 0)i i'oriv, i-t, ot ." ;olulip ovodl 

Ili I I it) , v k il,_, it. to ks . 1I.1. lD 9 raiii II i o n ly . 'The cut, k I'S1 m 

llm. .38. ,>)lI ii I 1I ha.- 1b,( n 'es.i- .td. 'oln' .ove 'rtumrIt. ha ; b eito 

)I Il ,:Vi)v o " II wc.' v I- , ii f i rta I d' c I c) I.]n i vI rill (' I 
' 
 ' 
,-.)mitnji i c .(.(I,i. ' l'A'I'A - 1W , " 111- i e 1 lIt ove rte i , ,'' '', c . , I I 

wa-; a I I O 'nd t.) 1.x p,.id P; . 3 fi I I iui, I'rout a [ i o' -1*r;I ld I.\1'.\-1]{W 
yI,)v -.;t i.Vi ig s 
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s 86-87 , and 87­
2 a I 0c.L were f'ore .g fmn! i rig fo- F'ocations 

donoi" project.s (riot, includ.ing 
c om1) lcme r Ld i sou0 1)e Iroi gn88, 

n- In FY 8 - 9 , tHe SI)" isLonTAD1 ) w i.lb 3: perceri L GOP riLj, t, i 
GO r. d o1or" y a l(i ltioii:- (f th Forei goI,

,isured thr-ougli budget.ir 
I I .o the S)I", il t.lho!.;e. il;tL'ances thai: pr.elpared arid 

fI'Inds wi Ld d 
c,"t be Lu Lcd L hot e des t.i IId for dcIor

iiIod st)iIo\'!Id :-) c ans Ib -t.i 
Lhe SDP,i. schemes Lo addc 

f kirdi Il.j I f there xrc Iot, suf' f i-c i 
fu d i ig wi I . subst,i.Lut. for (O1

tLi on , foreif. donor;tutlho r i t.le i go 

fund i Il) • 

Iwli d rig for FATA/ADI) ald 
The SDPl, in I,'FY 8 --8 9 , i ric Iud ­

h.oth FATA 
ATA -1) m;tii:.k i ig i. u ) emcILa. 8 I o caLi on t.o 

dcv, (l lit I ) IdidgcI s 

ot. Procs_rid.et.ary AL. 0 ionl1 1 

for" thLe A)P are rq IOs tloe from NWI,'P, tisua-1 ly at,: 
A,\loce , ioris 

an
over a pr ior year', based upon
some slia] 1 Iper'centaLge 

so-I .L th Feder C O i([l,.lyl i e' t ] Vte'l 

"ril ic- iV,: ' budg"eLary rilirfiii 


n Iouli ( .a block V,' art, ; 1.Ia; i s Io L
 
Usi rig Lli' icl.;tlt Laiid o yII " 

t I IeCd Cr';l tevC ), atI ocaIit ori s oL' m1l1(0 by lte 
1i,k(1 i It, 

arid Deve Iopmeni Lt..eparLilienri . ( pr- i iiari.iy I he wor.' kI ' Lhe;iIHIi 
P1 lnltilti 

by Tribha I A ,e ricy
ect: ior)ns ) , I'i s:-,Lby s,(. cr, 1.honFATA 

I 
"In

.(.
. S 1)e' 

comii pwoi eni L! C.o Lt c p, o :-5-, t.h P&D a I Iocat. ioMs l.at;'Ih 

av( Lhe Ti i ht I Agency -iid I rio 
11O\'( (IO ' IhT( ii 1 (Il i 'Cl'iy , 

u1p. the-iCs'Se aT'e clseS 1r.i:di0w bC
detor t.illitlrI reques-t.- th t. miov' 

vo .
ThW G1'o or.mi Al. 1oc a Li o ! .1) 

"dsec or-w , by tthe
th1" A'ATA/\I)l-';U'('" nA I I oc;. Itils Co I. l 

gene r'a . 1y p r-o id i 1ng ar i ri creas he Lw(ee ii e 
ITA '\S c . r)Ii o I' P&l) , 

plre i otis year for. sector. a;11r ocal i l:-, 
Il(! tell poi' 't ovelr he! 

Itc Spec i a leve. opmen t. P-lan,
In iLhie li.-v; ;to,1i tilgellmenti. f'o r 

bot'h 
a! IIoL itt,ri. ar- s.imi.Aar' Iy i ade by tihe' SDP Sectn icm of P&) for 

the s;,c Loi,A'IA-I)C. I 1--nI Provi de s 

all Icali ,e; of the 1IATA/AI)P aiid F'A''A/ S1)P for FY 88-P9 , givn inthe ,',i'A/ I)i' aid 'T,I (2 

o l.he 1.ok p lace 
thl Antim I )eveopmentL Prlogr-amme he t'(- redticli oris 

re t ec.e ( T ri-Cl abovec .iLrl'lFbl e 

uded 

TADI) furids will. add Lo FATA-i) ' s 
3 ' The 'c'A1)PconL.r'i but.i on to FATA i s not po),oson L1. y i nc 1 

in FA'PA-])C's SI)P al.looalion. 


SDIP as addii: onal schemes can be apptroved tha.t 5ubst;i LutLe.s 'or
 

those added .o TADP's Re Imbur'selient. Ag reements. 
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SECTOR AI,,OCA1'IONS, FY 88-89
 
R.000, 01H) 

29.0 107 12.8
(:oiiiiIrurIicLt. i.01s ((C&W) 185 
Agr i cuIltlr' 24 3.7 16 6.4 

PoW 	 143 22 3 15 6 .O
1 ,jco.ion1 ) 	 103 .1G 1 30 12.0 

80 1-2.5 0 0
lIIe!t I lh 

15 :'.7 0 	 0 
lo Ie:st Yv 

02 9I .5 (l , i 
I 4 1() 4 .0

Aireo"I 0ev.'J .nin. Pr.'o.jects 	 9 
047 7.3 0PubIlli o l 0tlh Ellng. 

0 0
l e.ea:l nritl D)evellopment 	 3 0.4 

0 0 30 12.0Post \I'gir, Sm-tolit. ion 
I,i I it i-.o ;n of F'ATA 

40 15.9Iii ga In ( F'ATA\-1)C ) 	 0 0 
0 2 0 . 8i I r- t I s- IiATA-) ) 0 

250 100G38LTOI I1 

Smj I(': FY 	 and S)!'Al3D I98,--89 (FA'rAIATA/AIl)I1 88-891, 

- .1 I o o AI)I' *jj e i1 d(., lw 
Af ti', . (* - . . t.or-wOoT.,i seSia.1 tt, I" ;hf* 

sev al.-."i 
- L., t , t.;'lM r ii ich(t .I ! :Ill(Oi!< 	 ea I Lhe ii a1. 

oilb I.1n0 s:is oft popill .l iol,
,ltpl' i ) or- Front.i er 11'gi. (.) Oi 

0 1.90 I.otre- Lhe VIATA/\I)! 'inds), with I Ier'c
For i he lo -l 

I I y i ,iti Iori Lhe 1!IrI " I lXF, iorI. ''lli s
"ATA 

ai I Iocia tLi oil syS tLeiii has vo(cen t 1.yv been os Lahb I.ished by, t-hr- FAlA 

S e , (,Ior1 I f"t. I LI(I is in I I s t i,';-n-sir, y I of o o r-, L i o i 

bo .h nligo.il'gtllI i. i)U.nlg ti,. isla;151. used Io) Supl)Ort. 

:,ti new ,lveI upniit cs T CPi: TtIe 'ii'. .. orj - is 	 Lo coli n ile
nehwin 

ow l I hat. Il.s beern s-. ai.'l. , 1.,l( sec.ond Lo beg rin now1,' 1 11 I Id,, 

of' Ihe FATA/AI)I" 'unds
s.iib-proj( s .5, I lii FY 88--89, 68 .3 ei ., 


art' tt'\' h ' i Loongoing 11"s andcri(i 331 .7 peT'oerce t. t.0 new pr0.C-C ,S
 

for the i. r lxi l.ta cosDve I apuelil. projle e -; lma re a ppived 

local. i.onis (Iols t-lrtiotA oibut. 'unidd pi erreunoal. from yeal-lly a.I 

TP oit.,' s 11:1Y Lniace year; to c:ouiii .I.e , 
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6 

FY 88-89 are
For the FATA/SI)P, all. the proposals submi Lted for 

5llew schemes.for 

t.his year, and is not yet
The F.>'A/SI)P is a new process 

of Rs.250 million for 
,or 88-89. The original budgetcompleted 

since been reduced to Rs.2.17. At t.his Lime, lherc!e
IA'A/SIP has 

of the SDP which wi].1 be foreign funded.
is no knowni proportion 

in Bnjaurthe NAIJ-funded programsPIroijecl s such as TADP and 
GOP contri buti on, unl. ike some

and Mohmand have no support ing 
rundirig that is divided 68 per-cent donor, 31 percen;

other donor 
must; appearL.here is a GOP con 'ribut, ion, the projectGOP. When 

is not a (i()I'cont.ribut;ion, Lhe dorioi
in a budgel.. W,.:n l.here 	 7 

the past , appearedI in tlhe SI)I . 
projects have, i.n 

There is also an informal r e atl i on sh i bet'ween the FATA 

of t'he AI)P and the SDP. When a donor provides an
allocaLions 

level of funding t.o on" t.rtibal. agency (roadextl.raordionry 
TADP is the example used 

con- Lruc t ion in South Waziristai under' 
Agency is reduced by a smal1w.i thill P&l)), I.he ADP for that 

Reducionons in the budgetary a]locations wi1.1 aff'ect. 

this divi.sion between ongoing and new schemes. In FY 87-88, the 

original d ist.ribut ion, when the ADI Lot.all.ed Rs.700 mil11.on, was 

39 percent; for new schemes. The61 percent. 'or ongoing schemes, 
ADP downward was taken pr.imarily from newqrev ision of the 

schemes no completed or engaged inschemes, and a few ongoing 

loca] dispilnLes. 

S.inc the SI)P is a newly crealte process 	 this fi scat yeair, 
subsequent years,all . scheme, proposed for funding are new. In 

the SI)P wi Il have bot~h ongoing and now schemes, as does the 

provincial ADP for FATA. 

fore i gn door F'unds
6 As previous.y nent,i onedi , i nclt] ided 

in .he AI)I is nol. sltraightforward. The funds may be addi.-tive, or 

may s iniply cover cost s already programmed in the ADP. 1 t. wil I be 

some t. ime, he fore this new process i.s completed and heLtor 

of Lhe ipl ic' o1f 'oreign furiing on theestimates ;ive vai.lable 
SDP. 

I I:ach project, must have an ipproved PC-i even lhough 

there is no GOP compl.emenitary funding requi. red . 
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'i ba I. Ag; twy 

Commit. Itee 
.o blo o for'eal AU,*t ty Cootrdi.riat.:ng

Ti ier',. appenrs 
Pol. itical Agent. (PA), Lhe AssistA+fnt. Pol.it ical 

ecmpos .. ,f' the 
heads t r iba.I agec,.r 1Cesr'tmici t in 

Agent.s (AlAs), and line do p Coord.nat;i.ng (omm l.ittees in 
ann.0og urstLho tOhe )isriet De..0lpint. 

t t me o1 all. line d part.ment
ed i:s ict't. Tnfi'ormitl t. iigs

settl 
some "As to di.SISS t.he bitgeLaCT'y ._1l.oC.tion, 

heads are cat Led by 
t.he PA (descr.ilbd below)

tl:;ri'O t.he decisiors made byLh.ai.ad 1o 
.
.,: n u'ai 1y t'.easib.1 , i are 

'Iii.. t I'{it. i cal Agenlt receives anl Iidi.cative budget, Cor t'he 

wit h his stat.'fd(i.,cus es this 
-' .ear':-; ADPl 'rom P&), aridcomi 

alidIlohsii dars ) and the 
(t.he As- is ar t.i o 1.i.ti'cal Agents 

i,(r.('S<rlt,l~a Li ye of the 1.ine dopaIrtiier ts residert in the Agency.
 

be ioit 
Htie APA's select.I t:ot the Iocat.i.oin/tribe to 


1'lieri ho mind 
type (it' project. to be provided.
 

f'om a n,. proj3ect, and the 
a1 1 lin . :;l.a i' 

At .er t, e-e de'is i otis are ITitdo, t iiet iing wit.h 
o.oehni.cal feas':ihi.1t.y of' each 

10 p+rMCIILi t. _\.yes he..ps detrmire tre 
Th i. sare mad e accordinlg ly.

s,;Ile c:. t on -, a.rid mod il'icat.iotn.i
of' the back to P&D,

of schemies wh ich are sent 
proc.e-. generteaLos a list.s 

for the Agency. Th is 
theli ne (.1epar'tmeri .s, eari.na rked 

, at rough by Scheme" as well as 
a. ows ierierit. of a n "Agencyth;: ion 

the Computer Conter,base by lK&)
"Sclieiri by Agency" data 

io t ype is wel.
locat i.onl and project, a 

Tlu: deci s io1 on 
" been slowly eroidingi v - ti.e PA 1hat, has

esatba)I r:;h d Irerogat e of 
years as .he GOP has become more devel.opment
 

over tHhe .ast. tew 

of i.;sue(d an.he Governor NWIF' 

arid pl inn rttl('0-11 S. .I1 986,tig ji lo 
.C: nLa. iveos should bpenodopar' tmetn . 

Locat ioris for new dove] 'IvWl tt.order t'Lhe-,I.linie 
it doLerm inir1g.ot- .in :cFtor 

t.h is was zevised by his 
,- ini tribal areas, but.tder,'lm. 

the sy s .e'm t,) it.m t;ra-itlOt|-I p r'oceSs. 
- C' ".;.;t.o rct.urnt 


a cors. i. tuted Agency CouiciI1, but, as
"lr;:'e i-; formatlly 

ex paI ned by Lhe PAs, thi..s counici I , which i.s nontmnaLed by Lhe PA 

tret s t.o Iolopine rI scheme a]..ocat, iori and 

i 

appr oveo ve,art 1d t..l'f, 
have al read y bectn made.

Iocat ion dec is.i Ons that 

the PA, I(hyter Agency.Rcpor't.(d by 
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for Lhis p].anni rig method,
There are well founded reasons 

peace, and wil.h opening 
The PA is clarged withi ma i Lta ing tHie 

as; part of
L:o gove rmiwmnL initervenliol,areaspresent.ly "closed" . aseaA i nt-o a "c.o1;,te" 

the proce -s of na Lional iniLegrati.o . road 
road 

macl'e L o t.110h , crite,. ioN procO..ss tLhan i 
r va].l jtb].emay be 

r" |my u1cJI1h mllore 
oen area , e- i Lhoihi t,he. latl have 

ili an arI retly 
rThus , the PA hi;s retained his; 1,radi t, i onl 

economic belle £i t.,1 
dove L sou rces.tol)it(t t. e,re spons i bi A i I.y Lo a.1 .1oca t. 

.P.la).n i , ' iTi, I. t.genwy._ !)eve.-op "'lt 

al locn Lion sys.k- it as preserit.]y constt.Luted is 
The buldgetlary 

change in 
11n1ikely tO bE-! improved uzt.1 1 there is an signi, licant 

ag,:,c y deve.opment.. Lhe ["A's
the p annirl'-) ro ess r i hibal 

t o .ti Ii a chancge , and oni. y P& 1) h:as 
have I i t 1,1 i.r c nt i ve cal 1. for 

To gene rat.e ;t 
a char Le r to reviseI lhe al locat ion sl . 

plan for ant Agericy would "qrtli re a 
Strat.egy ,,d dveloprmerlt 

o ffice within 
1'rem P& ), and tlhe resource; 1.o estlabI isi an

ma.da te 
phan, Th!ien tehere must. he 

P&D t.ha . we u Id be re.spon1i ble ror lhi 
twfor'e the plarlrning of'l'ort can 

t.he Pol.itical Agent .agreement iir',m 

proccee . 

wont Id support P&.l) wi t.h tHhc
I f .h0rf' were a donor thal. 

:
 s , and if a PA Agree.s , there 
c(i.!s t.o b-g il a p [Latlninri proc 0 re so 

pl ann.i ng system, 
are t.wc po;s i b. i i es for inii t. L i i g a stra Leg i c 

Lhewould be batsed upon improving
F i rs t. , a p,lanning p rocess 


ffi..~Ci Oc. e) tHe existilig r'esom-'t( at. locatiorn process. A
 

PA we cr-ione the opport-.unit;y to obtain
do veolue -mi ndod might 
o1e locaL ion infl:ormatli.on 

b tter" (tnIii on his agency, to ol lc,.V . in 

tlhatl,wouldi allow him to ilip'OVO tie xf'grgument he maies for an 

ir, bud.''Ltry al.loctt. ion. Ill liiJs sernse, more 'arid bet tor 
crealsed 

a useful. incenit ive to 
infor'mation might, be brokered in .o ;ei.ng 

process. Cc.pa I. i nri.! a comnputor ca pacitly at Lhe 
st.art t. h planning 

) of t;he PAof l&D but, at the disposal.
tribal agetcy, an outpost, 


depa rtfieru.t of fi ci.al s) ml ight; illake
 
alid s L '" ( i ncli uid ing the l Iine 


thLe int e 'velction additionall y at.Lnet-.ive. This mi.ght. be call.ed
 

Only" int.orvenl.ion.
t.he "Pl1anning Pesources 

I ( There ave many closed areas witIbhin FATA, well known to 

as w, can determi.ne, not. demarcated 
the PA and sl.at f f, hUt, so far 

or doc menril.cd elsewhere. Maki ng a ma;ter of record the 

dis tinct. i i bet.ween port ions of." enci Triha.. Agency t.ha,. are 

and "Cl .:.:d would assist.I.te"Open'", "'.;,orie I. i mes Open'", 

doveoI O cit . p lanni rig pr'o ess. 
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an interventionThe least to be expected from such in a 
with prioritiesa deve lopment plan

tribal agency in FATA is that; 
departments and P&I) make 

and a strategy would allow the line to 
PAtype of sub-project, after l.he 

arguments for the appropriate 
Such a plan would, for example, show 

select 'd the location.has 
where t.hert were sut'ficient graduates of primary schools to 

offer a middle school asrather t.hani to
justify a middle school, 

few availablewhere they are 
a political reward in locations 

forshow the future prospectsThe plan could alsostudents. population 
potent ia i rrigat. ion and agricultiural opportunities, 

ready for hea.lth, education and social services, and 
centers 

which wolld tahe advLage of the 
agriculturalI inLrventions 

nAtLU i,,1 res-our.e base. 

the PA to adopt.powerful persuasion for
The second, and more 

of block grant. funds
mode[, would be the availabilitya planning be made ava i lah.leIhat couldGOP a]llocati on,outsid e the norma] the potent. ial ofhas been created. With

after a development plan 
he persuaded to al[ow those 

ext ra-ordinary funds, the PA could 
than poli. tical 

funds to be programmed on developlmoln t, raLher 
the oportunitythe l i nie departmertsThis would offercriteria. but not

and make plans that are consonant wilh, 
to set. priorities 

the pol iticall cons iderations that. cond ition 
direct l y driven by, 

be called the
 
the PA resource allocation dec isionis. This might 


intervertion.
"Planring and l)evelopment Resource:;" 

Con 1~ul.s_ io_n 

takes place at the
1.it. Li (ovelopment planning prosently 

in FATA. This situation can be 
level of the 'Tribal Agency 

p r.v ision of planning resources
slowly t.hrough thechanged e i.her 

only, or more rapidly if planning is accompanied by a development 
Agency

that is applied to projects in an approved Tribal
fund 

selected sub-projects on an 
plan. To date, TADIP hasdevelopment, 


ad hoc basis. Through P&I), there are opportuniLies for TADP to
 

area planning and development.
en ter and contrLbute to tribal 
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ANNEX G 

SDUP&DI CoLrI ISc. Staff -


Technical Ass i.sLtrKe l.xperiencC and ees
 

A. COnL rj L. S Lta ff: 

1 . ' Past.: 

five years) witl , (durirg the pastSDU/P&I) expe'i ence 
for 'in-house'Pak istL"ani cont.rart staffenp.loymeiltl of

has not. be en promising. the UN)FDAC grant. 
as si gnilt.s 

of services over fivefor 240 Persorn/NotitlisCa'ried funds 
l'ak iani conrt.rs LafI" of* four/fiveyezars. This assumeid a 

, l ae1i sLsi.working st.eadily for the SDU/P&D . A tot.al of 

was ini(ial.ly established ill the 
$219,610 (Rs.1,774,321) 

grant, to support such staff at, top step, Grade 19 leve is,
 

po r-. ioi of these f1unds wereLater, aw it'h al I owan ces . 
because uses aL ti SDU/P&.D large l.yfor otherprograiiilmle 

in st.ff'ing,diff'icl Lies encoutitn.ered 

the stLaffi ni 
Several circumsl.ances adv,,'sel.y affect'ed 

of opin:ion het;ween L. 
The I' rsI. of Lhese was di fferc rles 

!;taff, and expalriate advis 
l)i rect.or General SUIJ/P&), P&l) 

of' -;kills were needed.
sl.af'f' concerning what. kinds 

on this matter. Ano Lter
Event.ia] ly a consensus emerged 	

,ithat 1.he 'irs I. wo years tech nical ass ,an
'act.or was in 


was 
 chllaged arid SI)U/P&I) ]eader:;l ip also f'r'equen L y change' 

Col,;i devI;Ibl e Lime wts then reqItiired to obtn.i.in G)NWI"I 

appr oval for de ' ineod posi.tion!-.. Once approval. Was oblt.a.n, 

the posit .ions antl operaa ried t.o advUI't isethe'c l'otlowed 
but a smaL pane. ('" 

a scr1-.'enIng syslom Such tiha al I 
was of'f er ed by SDII/ IMI) for vetting by especial.

appl icant.s 
init iate andees . In oi.'der toestab l.ished GONWF1P commi, t' 

agency must. be organized wi. h
sust'ail itlli.- proccss an 

work. t
Someo,no tLasked to .ot.,adi. ly do tie follow-up 

r'equl i'e] alLmost t.Air'ee years 'mr the SDU/P&l) to become 

vely so I lat it- could re) err 
organ ized adiinis-tra'1.t 
i 	 .s share of' t.he rtcru i Litri/vt' I.ing funcLion. Fi na.I y, LI 

Adv e r . i sed - wh lie aI. .ract L iig L. 
f'iVC Ios it,i 0 s u 1.1. i.maIL.e I Y 

of' quai il'ied app.icants dlid not. r'et.a 
intet'" t, of' . number 
the in terest., of so1e personlnel once emlpl.oyed. 

'l]is I a I. ter s i I tal. ion .i s sa i d to have a"I. sen be ca LSe 

were orf ered under more atltractive
other 0 1 pot.u11ii. Lies 

work ass igmon Ls, adequate staflf back­
cond~it. ions of' irm 

case, todaiy there are Lw 
and suuperior al lowanices .	 In any 

a highly expertencedcontract. spe,:i al ist.s oi board: 
ret.ired Superint.ending Engioneor

Finaucila. AnalysL, and a 
The other engineeringfrom Ihe irr1igation )eparLment_ 


posit ion is vacant.
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2. Tie 'utur'e 

It. is clear from 	 previous experience that the GONWFP 

to adopt some iinnovat ive prac t i.ces if
and a donor 	 will have 

in is qprck.[y w.iththe SI)U/P&I) future to be s;taffed 

qual i fid Pakistani contract staff. 

v.:': for ci.n-	 i-tP -caLLu.iu: A Hiu111hrbe are snggOe oo 

wit.h the GONWFP, 	 shouldThe donor, in Consul. tatioj, 
develop addi Li onal. allowarces (for t-rave I, among 

system to periodi.n:a l. y rewardothers) and a honorar ia 

exce.lent and high ret'ormance.
 

internedi Al,' 	 incentive.sShort.-term or training in 

.hjt.el1.5 that. woUuld be oC imarketabte benef'i. to those 

hold.ing con t ractI. s should h" supporLed by t.hie donor and 

faci1i iaLed in Ope t.ration by the GONWFIP. In furthering 

that object iv e the SDU/PI&I, should be staft'ed wi th a 

training officer ski.ted in -locat ing Irain nrig 

po:m ibi.lit ies, designing t.r'ainiing opportuniir L s, and 
etc. procedures.audmiister'ing t.he niecessary clearance, 

Set. ing up SDU/P&D positionls, advertising, and veLt ing 

applic ants should be at.ta.:ked jointly by the GONWi'IP and 

dtonor in ways that wiL sot,,ed the act. ion whtrille assuring 

a L. raet. ion or qluial-i ty (anid tThliiises. wil..t(
w',i. despread 
mean adopt, ion of .empor ar'y and speciatl proc(edur'al 

t'uhanges in whiici th P&D, GONWFP will have to peP form a 

leading role in obtaininog the necessary al terat ions. A 

par'allel action is that. or eslablish.ing a Cont.ract 

(fficer wilthin the S1)U/PI&I " so that. respons ibii ity for 

lwra t ing the adop..ed teor ptnary and s'pecial pr'o ced si.s 

can be placed in those hands. 

the 	 t.em* Alt.ernaLive 	 ways of donor" funding conIra t. sy 

should be exploted. For" example, it might be ar'ranged 

(w.lh GONWFP consen.) to p lace the funds on a quart.er ly 

grant (reimbursabl.e) basis with the 1)i roctor Genera] 

SI)U/P&i) and delegate max imumtl anthority to him or 

operatiol of Lhe 	 syst.em. 

F req un t GONWFP and donor r'eview or" th.e coit.ract. 

sia ' i rig si tuat ion and accompanying sys tens shoul d be 

standard policy. Ear'[y findirgs of dif'f'iculty could 

c ii i taLe design and appl i cation of remedi-es. 
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B. T h. j__ As is Lance 

d,,t.e ,hat o rgarnizaLionI uririg the UNFI"AG grant.. t.o 
iCa l Advisers and DevelopmenLprovi ded long-term Senior Techr 


Ad visors plus shorL-L.rm .ecrniceal assistance. EssenL.ially, 

been t;hree 'rounds' or" technical assistatnce. Thetherme havc 
f'irst , began in 1985 when UNPI)A(' provided t.wo special i sts 

optemat.ing under lhe followin g T'r'n:s Reference:or 

Se i or 't'chn iqcaIAdv igsor: 

* Assistance wi Lte plhann inig, monitor'ing andi 

tec-hnical
proj ct. 

backtslOpj, irrg of t.ore individual S IEP 

Lo out.sides tll)[,Or.
Co-ordLi.nai ion 	or. ard 
dr oL.r,' experts.consulL tnILs a 

ioni or Lhe relevant, UNI,')AC­* Honitorirng the excu 'L 
fIi narlc-d projectLs. 

Liaisor wil h UN agencies assisLing inMainlairiing 
Lhe imp lemenLat, ion of S E)t.'. 

the designl of SDP projee.s.A.sisLanc' with 

lechrical back:-;l.olplirg to SillP projecLs. 

pli ion of appraisa]
Ass.islance wi Lii t preparat 


reports.
 

The Lwo irdi viduat] .s igned Iad only as counLerparlts:ass 


Lhe Dlirec Lor Genera depuL.ed and one
r l, a R snearch Officer, 
'ThisconLr.icL -employce: the Pro,jc t Plannirg Adviser. 

the Prno ject;ssiLuaLion contLai ned unLii th end of 1986 when 

Planning Adviser" resigned, the i)ir'ecltor General was 

.rans:-;F'rr *d, and Lhre Lechni ca a:-;.istance Learn wiL.:hdrawn. 

,t.arl. inrg in ear'ly 1987 t.re SI)U/P&I) was reorganiied wiLh 

a new I) irectfor General , a P&-d',putcd and financed Cli.ef, 

of the Research lff1ic:er.and Ltre conLi:inring depted 50;rvices 

A new lochli ical (1s.5is Lance teaum organi.z'ed along the same 

lines a tihe previous one was; fielded by ACi L An' 1ra lia PLy. 

Ltd. tnder" conltrac. to UNFI)AC'. A new recruit ing drive was 

ing a conLrac Lual.I] y employed:launched for loca sLa I' "I ir:lt 
Proj .ccI- P] rr inig Adviser (irial.i. 1on engineer) ; Programme 

Off''icer (civil engineer)'; linrn:ircial AnalysL; Economis ,; 

Agric"l turist.; and Syst.ems Anlyst.
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'I'l few ek h i c a I a' Mirce temlii .1taved i. 11 pus i Lioil 

Julne 1989. Dur-ll HiaL,
for wo years, ending issevi\'cc ill 


in11on I.vac ('11"d

L'ie I-ccI'u.i 1.irlig e f,forIts littd restu 1,L:ed11,ihe 
('fiip I Coyrlent. of, it. Gradet IGI arid .kiuve Pr'ojctI P.1 a11iI Advi1ser 

1 y igatLi on f-ngirieur) , N0hIir;1II1d A'e,;%ii Khiani; F7inane ia 
c'i*1 ( c ivil

ArnalIyst , (liuidr-y Aldul Rht ;t8 'ug1ii fi 
-lmlJ o II'ro.jee I. 0] 1co';n IIifP , Mai'clar Al Mumhan; 

it! I ( :ilit At~i i cii.l Li f. iF:'rIcuti L alhiud I.: I dairi 1 Pwu 
od.Midii S. s Iiis A\11tI ,s t. wt'e i no t 

;. Sssi -t Ic tc(uarul tif I pedi n ptrulc I-i rmy 1)k iis Foi- the 1pioj c. I's 

c:tI 1,1
1l ha"1I a !)li.tka , Ba:jani , arid Hoinn;lrni . Tny aSI. sLd i- wo rk 

) i r. 1) 1 t.vu I- I, I)w. rI ciflrieft. pvojett and 
nit t~ll. IJN].AC- S ippo v Lued 


1:t~ a, .
'. 1 - I i % i 1, i u.S 

I1 ( [itcrI rt IrIs aId(
[_s-~' i;o 'lechrlical A( -\v is I - ti'::-; I () ,-;~ I'oo 


'ii' F) .2 lio I I i . TIh i S Lc..arii c-lided

thew0 -vt I o pIln t, Adv j i fu 

wo vIQ i it .Jiiri , 1991) vo!;Wil I 1.ti!1 I-( is n, Le chir i caIi 

jij eii-i. ei~t I!;c01 lIJ/I cIe
c.in oil(iI t. 

-seI.e 
Ovur:-(' 

I'(1. 1.le 1 11i J-d jetri 

Ii w i. I, I PH s , c:l I1ir aTI i. d1)4'v c I c) Ir i ,j Ii nII I 
ov;t I 1w t. i )I ard Iechl i cal a.rI Iilil(M I Lo ]ri ri1v , 

; the SDIJ/''2I' iiiUAIIC i a I Vt'lntf iIlriI ilt(: 1, i 0i HI 

1[n:I L C ieLo M tly pIlcicisDe~cve.ioj1 Llw lU NP 

;A~:-;~-rojicI .'oil ;111(1 innpcnc s :11d atss; 1st I tNIUS 

ari1(. i n l'rciu I i.I n' Lakec a ny riece s sar-y 

c 11 111gu I nl i vp 'tp..n ,-wj la!-;( us I- ac .i . e1s 

S M fI1&1 nI .% '\'eolnit 't, L i i LJ asire'11!4 111. e tImIrc. *1 

1)e I- I y ( Ut in-dI i 1. ti It 1, 1)V0o i(( I, 'Arn I 0V :-iI' r- IrIc ,AII.ro 

lev lS wi 1,1 ot'her (hu\' I oj'iniordt ac I i v i I i es . 

$i(I ~'I f 

t I ed I, Lu;' i. ii i fig 1 I'cIgrvaiil 
~vc c of) tI I S-.L;I It rt. I () i iiI' n nat thI 

SI)IJ/ P&I) arid r)Iep:l ve ;t (I( 


foT t c 11rio I ogy I, -ari1evo
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lDevelopireLri, Adv';er 

* 	 Develop a centra.ize( moni. toring sysLen f'or 
to collect, aridSI)U/P&) p rojects ard assist PHUs 

process monit.oring dalaa 

* 	 1)evelop a cen-tir-l. zed f i.nancial, reporting system 

for SI)U/P&l) projects:;. 

idenL 	it 'icat. ion resoluti of: Assist in and on 
impacLproblems and eva it t Lbh e per formance and 

of SDU/P&D project.c';. 

Ass i.st the Senior Teclhn ical Adviser ii ac!:.vi ties:t*. 

reqoJ.1red iinto be under-Laken when changes are 

o1" SDIU/P&D projects.emphasis or des ign 

thi'd t.eam a f'a less than 	 the second.The accompli iei 

This was due, principally , to lie Development Adviser only 

tipost. lie was lot, rcp I.aced.servirig 45 days all" depalrtin g 
began

A]so, the counterpart S!)U/IP&I) (4rade 16 and above sLaf 

Lto shrilik. The Projcc I Dfl'icer" (Economist) took a posit ion 

as Senior S pt ciali:t. in the Chitra.l. AreaMonit.or-iii 
was
HIi&,! int-.teLlectual, challengeDeveo!otp,,ient. 1Project. ibecause 

grc : r arid orking (:()ntli. i on.s- betAer. The Prograrnm Or i.cer 

11Q-; ign-iel in order I.o tke lapw,;i.tion wit;h higher salaty in 

Non,, &Ie,'-s, I.Ithe Ihir'd ta appear- to have contr'ibuted 
are,-;,.1,it in.;to th SIDU/"&l) t.lhomgh, staff. 	within SDL/P&I)

'Lis I rtl.. They a;s rl;: Lhe advisers,'. t. '1tibot.. that. 

[ - an .11ua1 husbandry specialistLa 

rr!;, monj L..oring Inrd evaluaLion 
:,,ee g .i li l.[ .t:r.-; and 1 	 when 

1.Lte ,h)DI/ ,N) nteded tig:i ne 
:pc ia I st ; anli ot er t,.: c: a capabi, i.ti es, A].so, on 

as.; ini~, i.sl; .i;ch as; (tevel,)pi rg pro,ject plans ['or. the Khyber 

tweei , ice l(.alli di.d l it Llc more LhanAg cicLy Lit.e i c I ts.; t.an 
prpir, [bldget -heets , SI)lJ/Il I)D at'" do say Lhat Lhe 

Lecliiicai assisatiace Leam ihelped in prepariig Lhe Febl. 990 

tx ten, i on p [,an. 

. T e. -Fu Lure 

to be drawn rom lhe IJNFI)ACie r, a 10 ot)viois lessotis 
exper'ien c-: wiLh the S1)J/Pl-&l) Some of

techili cal assi st.atc: 
at. Lhe

the'se ;ire aliready rei'lec-ted ir Sect.ion IV (7) but 

r-isk 01-)J' ropet. i Lion and drawing f''ojn the UNFI)AC tech ni ca[. 

pA aces they .i rctuide: u..ss ist 	 Larlce (olp.l e i 1onrpo r"L- in some 
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A donor shoulid . La ' " ,.,paLriat:L, te~ch ical 

assis Lancu for long Pi iod. I r the was ic u Lure 
!ounsemphas5.is is tu be a ' inri orcd S)U/P,D i-d 

upon improvvd minninig w nltI. of duve. OpII(Cfl I, I.henh 

-kill-5 and d,.fine the ':,r'ms ofrecrui t. [tL sth., of 

Re fe rrLc( :tccordii i Ily . 

SuppoL Lh- expoLtri a L long-tcrim tecChnlical 

wi ithi an adtoluaL 5;UtpLy or short-terma.s.istance 
expait ta t(' a. ,;i ;t-At ;i'bt. ibu .nkills mixe'- and 

m expatri atei. rira .J0c by IhuI'Ii,,sIO- i I'td the ong-tL2t 

in coIIsulLaLion with Lhe 8I)U/P&D. 

'suLpplie or long-L-r'mi aid short­

ical :ss-ist alce r'esour'c-s 
l-1 .ovide ;ndnquat e i s 

term PakisLnani tch 

under the dipcLio of the .long-termexpa.iriaLe 

advi se. 

CondiLio n all te.ch ical ,.assisLance upon quickly 

staffing the S)U/PIMU 'in-house' with conLtiactual 

personnlc capa, .e f iormanagirg ani .echn:ically 

and Pak is taniwork ing w ith cx pa LInd 


consul.LanL/tchniical .ass;i inL.tCOi opur ts.
 

Mlake certain tL1ti all technical assi.stance stull 

for tie )irector Gcneratreports Lo and w,,'l 

SI).J/P&D aind his a:sig ,-d . Iaf'. 

assis Lance to beGeneral y tusk ti.h 	 I. cli ical 
; :t,sig ned by the I).irecorready for work (i 

SI)U/P&I) and c.xfpat, riate long-terum adviser)General 

on desrgiiing '.11 ii(I I y i rig devul opie-t management, 
needed by thur JNFI)ACtnpus for (as puooun out. as 

technical ass-isla: nc, Lv;ta.s): 

wurk plans,ManagumunIL sys .los ( annual. plans, 

job des;criptlois;, per f lrmance Ieoni. torirg, 

contract ing, iAnv- es,I. Lairuning. 

Plan~inrg capby i ILies ( physical plarning, 

enviromienLt l plann11ing, special, pl anninig, 

economic a.1 1 inoi,sLudis:., impactI. 

-sc -m.l i," 	 I..' parti' ,cipaL ion," llii 	 rneeds 
ili.a ] y:;: i : ). 

P-ou(, . p freprni il (i c:tni.ual des igrn, 

Ies(e:,nrl hi-ex:. I.(i Llln; 	1 inkages, ecoflo111iI.: 

urn,
ans(s,-;:lItrfiI. andl inLurat l rates of rL 

,.ss.sm;i venLt. ,1 1 i lwo ngtnney cal),Jbi I .tes, PMU 
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Part 	I Legal Context. 

Part 	II Tie SciialLYeveIohrnt Uit. 

A. 	 DeI .opn t (~jec~ti. 

13. 	 3lna11] .ate cbject ives. 

D. 	 Outputs. 

E. 	 Activities.
 

F. 	 Inputs. 

G. reparation of Work Plan 

11. 	 1Prefnration of tIe frae .uork for effective participation of 
national and international staff in the Project. 

I. 	 I)veloplruIt Suplxrt Coraullication. 

J. 	 Institutional .' .... ' .- tk. 

1. 	 Prior Chlig-ptions z:-d Prurquisites. 

. F Lture L A:,C Ass is: ance. 

Part III. 5'hc u]s of bnitorin, F\ralulit:ion and Pellort:s. 

'Pr rLi[urtile ".4n.it ring R:Leviews, technical reviev,'s. 

[ 	 L. Ici] Lution. 

C. 	 P'rogress and Torminal Rep-rts. 
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13. 	 (b'vornment. iudjget, schedule of inputs under Covemnrnt 
cost shkir.ing arrangments. 

Annex I Ort:yinization CLrt of the S.D.U. 

BEST AVAILABLE DOCUMENT
 



PAlT I LEcAL CONTL-:,, 

1. 1lhis Pr-oject PDAcXu]Tfnt shall be the instrumant (thierein 
referred to as a Plan of Operation) envisaged in Article 1 
paragraph 2 of the Agreemlnt betAcen the Govemmzint of Pakistan 
(thereinafter called the Coverninvnt) and the thited Nations 

Develomumt Progrrmn coyncerning assistance under the Special 
Fund Soctor of de tWited Nations Develo[mcunt Progranwy signed by 
the Parti.es on the 25th Febrtury, 1960. 

2. Furthermore tihis Project f)-cuiTnt shall be the instru,:-.lt 
referred to iin tle Workig Agreenmnt betwe~en hitdxl Nations Fund 
for Drucj Abuse Control ([NFITAC) and: thited Nations D2velonlxnt 
Prograimo (UNDP) signcd by UNFDAC on the 15th t Dvcmb2-er, 1982, 
and by UDP 

PA]P II hE, PRCOECf 

II A. Developmnt 

'ihe 
sI-'ategy Lo 
Davelop~inrnL 
develop.):,nt 

on the 7th January, 1983. 

Wj .,ctivu. 

C ovenYrmmnt of Pakistan has adopted a comprehensive 
el,i,.lnate opiur pppy cultivation ca].lled1 the Spexcial 
and nifolc.c-nint Plan (SDEP) , wf.ch cciubines area 
in ititives withi enforcen-nt of the p:oppy ban. 1)e 

objecti\. of this project is to suppx)rt the SDEP by creating an 
arm of t!!.u Planningr , LD,'cIou.i.nAt D-f.urtmi-t (P&D) of the Darth 
Wu.;t YFrntrier Provi.,cc (NW.P) tlt will design, ccx)rdjnate, 
lirnfitOr alld evaluate a nniiThX21 of integrate rurja. duvelopiint 
projccts which aim to enable jx ople to raise their stalichrds of 
living without recourse to opium cultiVAtion. 

II B. In~madiate Cbjectives. 

1. Project Desia.n. 

lb design integrated rural develo[puint projects for p[T-DY 
gro.wing and p)tetially po' growing areas covered by the SDEP an( 
ensure that project activities are integrated into thle ongoing

r:-co:es of imj.lc miit in'j l.i no agencies of th, z,F , to produce 

project docum-r-:nts and reports as required by funding agencies. 

Contd.... 2/-
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l. oUL IlL.Ui1• 

To ensure that SDEP initiatives are coordinated in design, 
by funding agencies, ini planning, at t]i2 Provincial level, and in 
iilentatation, at the project level, Lry acting as a lixiison 
office between different levls and by providing technical 

assistance to line agencies andothcx covernirtntal units. 

3. Mnitoring. 

'lib establish ongoing systems to monitor the physical progress 
of projects and to facilitate financial control over funds provided 
for the SDEP by donors and the Gosv-nxrrmnt. 

4.' Evaluation. 

'lb develop streanilined procedures to evaluate te financial 
status, physical progress and developnu-it intpact of ongoing and 
conpleted SDUI projects. 

II C. Backyround and Justification. 

I. In 1973, the (vvemrvsnt of Pakistan requested UFUThC to 
asList the FNCB in formulating a progranyre for drug abuse ccntrol. 
This progJraRixC included t%.o comple:AIntary cononents: a sixmCial 
nul ti-discripli nary deveoplrent project in a major poppJ,-gruding 
are; anc projocts in the hia]2 an: legislative sectors. In 1979, the 
CGvelnlwnt promulgatJd thi! 1 ohibit ion Ordinance. This ordl'r w.as 

stre-ncjthei by a ban en poJ '_-y cu ii \,'-i.on . '11: (bvernir:nt 
recognized that onforcL:n;t Of t1e [ n would Nave a severe iJmact 
on the standard of livinj of poppy gro%.:.rs. In orde.r to develop 
altrn-ativo incorn op ortun ities and to cmsure that enforceItent: of 
the p 1 Ipx can carried without diate t:oban bL out iimm recourse 
lxpj.Y/ car'..'i ng, deve:]opnrt efforts V.iru:2 p i norily fCX.uss( d to.,w.Ads 

Crop Si)stitution coqotiiLor with i-ri tPtion develop;mnt, thku 

*:.gnicut':al sector lx!inq the nost. J [ortant one in the tr.aditional. 
areas. e:. widertJ.)[4) IglT'vif( exubsCt)r0t..- i"fce slD,] tlt a 

a.'irc\c in tenhs of creating An t:n''viroimt2nt in k.hic:h ,: .pie cal 
cj)nhai)e th:i r s-, na rd (.)I living is 1rcluiroKI to provide for a 

viable c)oanonmc basis in the pIpoppy gr'owing areas, w.ich are often 

deprivud of natural resources. 
2. In late 1983, th.! Cbve-inrment adopte: a Spxial Dove~opnrint 

ani ].'nfcrcei: ant Plan for Opium PiFxACJKo liig ArOis (SD[P) . 'Tie SDEP 
01 1,11 :'V,-ts a stratc,! fo ne a< al de\i]opi1-nt in conjunction 

-- :' grow.'Iing are.as in I.x''P. 'flie (DEP calls for the planning, 

c:,Iei: tat.on, no:n i tori ngj adyl uvni:-ation of integra ted rural 
deo onpt:I) m))jects throuch the Provincia line acysn ies in the 

tel C','.ing areas: 7il." District, Chi.tral istrict, i.tshr.i: 

A',u aim '.*Ohmand and .ajaur Tribal Agonc ics arn the estalblishrent 
ia :;;:41] Dovc lopIien(t Uit (IJ) . i ], ter staqeQS , Other 

dcvolop:ixnt and enforcemitnt initiatives ;may L a(kcd. 
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II D. 

II E. 


-3 ­

3. The SDU for poppy cultivating areas is intended to ensure
 
that initiatives wich fall under the SDEP are coordinated with
 
ongoing activities funded under the Anmual Develoxwent Plan (ADP)
 
and the Special Developmant Plan for Tribal Areas. WitJhin the
 
policy guidelines given, sectoral schcims arc largely identified
 
by th line agencies at District level. 'The production of balanced,
 
coordinated, regional developirent plans will bring the plans of
 
the concerned line agencies together. The SDU is to prepare the
 
basic planning documants (PC- 1's). Inlplemn.tation of activities
 
in each project is through relevant Line Departmnts. Abnito, ing
 
of ongoing activities and tie final evaluation of the results
 
achieved are a function of the SDU.
 

Outputs. 

'The outputs of the Project, acting as an arm of i ,cirtnant 
of P&D will include the following: 

1. Project docuinants and PC-i's for the Dir and Chitral Districts, 
mansehra Tribal Area and MDthxa.nd and Bajaur Tribal Agencies 
Developcnt Projects.
 

2. A irechanism to establish close liaison between the Federal 
Governm-nt, in particular the PNCI3, aid Prov'incial Goverin-nt, in 
palrticular the P&D Do~xprtitnrnt and otternal fulnding agencies 
related to the SDEP. 

3. A smoLh system to assess ],rio]ic financial rc.iiuiren'ts 
ensu-ing timly and appropriate availability of funds tu exXt0t 
project prnoraninms and activities. 

.1. A &iLa base for cgnarterly revicr. reports to nonitor onc:u]na 
projects for submission to P&D, P1C3, tMDP/OPE and tF[\C. 

'. l.uation reports to appraise SDE13 project programnes and 

activities in terms of their stated objectives. 

Activities.
 

'1be project outputs will be achieved as a result of the 
i!qp1.e:nmtLtion of the following activities:­

1.1 Design integrited rural develop;;'nt projects for the Dit" 
and Chitral Districts, i-nsehra TribLal Area and MDhxnnd and 
l.ajatIr Agencies. 'lhese desicns wil]. al i'..; that )rojc'ct:s call W 
evaluat d in terms of their object.ivos. 

1.2 Analyse sectoral proposals sublmitted Ly tbhe District line 
agencies for inclusion in project cx:tcmnts and assess rlanpo.r 
roqui rerne0 ts. 
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1.3 	 Provide technical assistance to line agencies and Local 
the planning of SDEPGovermenint bodies at the District level in 


progranmns and activities.
 

2.1 Regular briefing of the Federal Governl-nt, in particular 

the PNCB, by submission of project dociments, PC-i s, teclhnical 

progress andl financial reports and evaluation reprts, and brief 

internal and external funding agenies, consultants and other 

institutions in all matters concerning the SDEP. 

in bi-annual nm-etings on on-going orerational2.2 Participation 

policy, including law enforcenynt, of SDEP projects as a whole.
 

2.3 Organize regular inter-departrental n-eetings at Provincial
 

level to coordinate sectoral activities in SDEP! projects.
 

prccedures for obtaining physical and'financial3. Establish 
data and other information in a specified format for tie monitoring 

of progranirrs and activities in ongoing projects. 

4.1 Appraisal of ongoing and conpleted activities and procjranmus 
called for in the project docLmvnts of the individual SDEP projects. 

4.2 Conduct base-line ai other agricultura]./hWusehold surveys to 

collect data and related inforirotion in areas covered by SDEP 
projects.
 

II F. Inputs. 

'The SDU will be staffed by a senior acbidnistrator and support 

personnel from the Covernnrnt of NWFP. The senior administrator 
will be assisted by two expatriate specialist and a project 
planning adviser with support: personnel, office facilities, 
allo',nces, operating eXxses and transportation. An organization 
chart of the SDU is presented in Annex I. 

1. Governmnt Inputs. 

(a) The Coverrrnnt of NWFP will provide 	 the following staff 

Designation No. Grade 	 Duration 

Director General 1 20 	 60 aontivs 

60 nonthsResearch Officer 	 1 17 

1 17 60 nonthsAdministrative Officer 

PIrsonal Assistant // 1" 16 	 60 :'onths 

L.D. Clerk ,/ 1 5 	 60 :ronths 

Driver -_, 'C 1 5 	 60 nuiths 

Messenger v 2 1 	 60 months. 
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Title and job descriptionl of the 	above staff are as follows 

- Director General
 
(60 nm, starting July, 1985)
 

be 	 a senior administrator with a wideT1e incunbent should 
and directing muiti-sectoral

e>erience in development planning 
will includeHis responsibilitiesdevlolnnt projects. 

of the SDU.aid technical rmnagemnrnt
1. 	 Overall administrative 

.ork plans and progress reports in 
2. 	 Forulation of 

with the expatriate specialists.collabloration 

out by all SDU staff.the work to be carried3. 	 Direction of 

and supervision of expenditure 	 incurred by the 
4. 	 Authrization 
SDU.
 

Research Officer. 

112 	 incumbent should be an experienced ottice worker who is 

familiar with Government administrative procedures. His 
thoroughly 


will include:
responsibilities 


the SDU data bank.

1. 	 .stablishing and iraintaiing 


wrk.
2. 	 Administrativ-e 


Liaison betw-on the SDU and Provincial Line Departments.

3. 


of ineetings.
4. 	 Keeping minutes 

-	 i~ministrative Officer.
 

an experienced adidnistrative
I'he incunbent should be 


officer wh,:o is familiar with L) adinistrative and financial
 

procecures. His resrx:-ibi]lities will include :
 

of the SDU inipred:accomLt.1. 	 '11)e acirninistration 

2. 	 Administrative niutters concerning contract staff.
 

office personnel.
3. Supervision of 	sub-altern 

4. 	 Vehicle nurnagecrint.
 

vehicle assigned to
 
(b) 	 Operation and injntonrnce cost for the 

General will be provided for by the Governwmnt of iNWdFP
the Director by 	 the Director as wil as travelling and other allowarces incurred 

GenCeral and his drivr ile on official duty travel. 
 /31 



2. 	 m-NFDC BEST AVAILABLE DOCUMENTInpts. 

Staff(a) Assignrent of 	 International 
(Title and Job 	Description) 

Chief TUXchnical Adviser.
 
(60 nin, starting July, 1985).
 

solid field experience in the
'The incUit)nt should 	have 

technical cooperation projects preferably 
planning and coordination of 	 include: 

the uited Nations System. His responsibilities will 
within 

with the planning, monitoring and technical 
1. Assistance 

SDEP projects.backstopping of the individual 

of and support to outside consultants aid other 
2. Coordination 
experts.r---­

of relevant UNFAC-financed

3. :: monitoring the execution 
projects. 

agencies assisting in the 
4. 	 maintaining liaison with [iN 


of SDr!P projects.
imp.limntation 

Develop ent Aviser.
 
(60 rim, starting July, 1985)
 

solid field experience in
The incunrbent should 	 have 

preferably i-n 	 the context of area develop:.ent
agricultural ecootiiics 

will include :
planning. His 	 responsibilities 

the design of SDEP projects.
i. Assistance with 

2. TLchnical backstopping to SDEP projects. 

3. Assistance with the preparation of appraisal reports, 

In order to encourage the nobilization of locally available 

Project Plmning Adviser, Budget Analyst,expertise, the posts 	of 
and Officer are envisaged to be filled 

Computer M.anager Prograne 

by direct contractual arrangeimfnts with the SDU.
 

Project Planning 70viser.
 
(60,Mn, starting July, 1985).
 

Adviser has
'ihe incumLent in the post of Project Planning 


been indo a\-ailz'le to the Goverrunflnt for an open-ended period by
 
'Tsk Force. The


bilateral dorxor for assignmint to the SDU 
event thata 	

provisions are made for this post in the 
nocessary bkOIyUtL-r' 

this arrangemient should not continue.
 

tIq2 iI.2rbernt should have a strong background in Project 

rlno-icn. ;ind the m)nitorinq of projects under inplementatiOn. ih /3" 
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assist in the preparation of Project Papers 
I. Supervise apd 

and project ixrplementation,fonmilationleading to project 
specifically £C-I's.
 

Provide assistance with the 
establishmrwnt of the SDU
 

2. 

iionitoring system for SDEP)

projects. 

Assist the Director General, 
SDU in preparing briefs and 

3. 

project performance.advising on 

Budget Analyst, 
1985)(60 nm, starting July, 

financialan experienced11, incumbent should be 	 Hisdata processinq.with electronicsSfamiliarcorrptroller w1iD 
will include:responsibilities 

SDEP projects.
information generated by 

1. 	 Processing of financial 


the various SDLT

statitentsof financial 	 on 

2. Preparation 
activ-ities.
 

Ldget analysis and control.
3. 

future financial

flows and forecasting
4. 1.nitoring of cash 
ro'lluirmelloits. 

_ Conquter Mainag-r. 
1985)
(60 im, starting July, 

an ex[y-rii c oCd comY.iter ijoxnAigr 
,hould Y2
'inckmbent 

flhicr) oW)CUatj.O n: . Il.s 
I. thwoughly faliliar with c(q)uter 

..i,-..... h lities will include : 

- as rcq irx. b' 
1. 'ft 01 !IXLtCQ th( data I)roCCSsillgCAJiI 

the design and exlxvio:: of , .,istzfncc with-.

which allow electronic proessing.


s'2'sLc-5 


of pc-ssibl? projrx.- S
 
and injliny-n-,tation3.. idcntification 


fur plann ing pur[xses.
useful 

Off icer.PIroaIrmr1 

(60 mn,startinqi July, 1985)
 

with narcotics related
should have e-xp-riencc'The incumlent 

famiiar,ith Cb)u--rnL2nt and 
arn, be

de\IO22u[AM.nt projects in N'F"P 	 inclu(l2:His resxnsibil ities will 
LIN ac:nini strative prcxzedures. 

,
BEST AVAILABLE DOCU NT 

http:de\IO22u[AM.nt
http:oW)CUatj.On


BEST AVAI"A16 L 1 I 

andfor projects
1,intain uonitoring records 

'1 establish and1. 
the SDU.s ported by

progru-s 
on activitiesrequired,

2. 	 Prepare technical reports, as 

to the SDU.
relevant 

prografes,data collectionwith in-fieldthe SDU
3. Suq)prtthe existing data bank for planning pur)oses.tO strengt1en 


of visiting

to facilitate the work 

Toprovide assistance4. 
and experts.consultants 

(b) 	 Shlort term consultants.
 
short ten
 

has been 	 nade for
187,230

A provision of US$ 
with tie planning of sPczif i c 

to assist the SDU 
consultancies 

personnel.
and technical su[. Crt 

-velf(c) Administrative 	 tlCe SDU it 
Sint.,,(rationi of 

til f is'~
-nrgair ofteSUto en'sure 	 recruited staff sIntr, ordere 0the locally staff 

structures, th oyemrnat scirernales related b ne1is. p'oerstr rentnration 	 t[l folmnn Pa'Y andcon¥pLtible With 


the following staff:
 
functioning of the SDU will require 

i Secretary. 

data processors.2 COIputer 

4 Drivers. -7L. 

operator.I Switchboard 

1 Watch nan. ,f 

1 Gardener 

. Cleaner 
the ".'CB headcquartersin(for assigmrWfnt

1 Clerk/Accotlntant 	 of SDEP projects).
the financial monitoring

to strengthen 

(d) Travel on official business. 

SDET proje~ts will require
Ille formulation and nynitor'ing of 

cover the cost of of $ 132,970transpo)rtlLion/
e:,,tensvc travelling. 'lb travel, an a..-ount 

'4j1ncefor officialallsubsistcle 

If; bcen b.udgetted.
 

(e) 	 Sub contracts. 
sp~cficfor sclj-contracting

Provisiors hLve boon mcle 
to the w.rk of the SDU. 

other st:udies related
Cndfe.,;ibil!.z' 
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(f) 	 Training.
 

A provision, has- been made for in-country training ourses 

on computer data processing and other' applications for SDU staff. 

(g) 	 General operating expenses. 

- lental of office space and utilities $ 65,120 

- Operation and nnintenance of SDU 
vehicles & other equipnent $ 85,415 

- Printing cost have been included for $ 9,150 

(h) 	 Expendable equipment. 

- Office supplies & spare parts ,j 60$ 3 ,7

i) Non-expandable equipmant. 

'1\,o vehicles provide] for the SDEP Task Force will be 
obsolete by mid 1989. Provisions have been mde to replace 
these vehicles. 

- Vehicles 2 Station vzgons $ 16,000 

- Replacenrnts : airco's, typewriters, etc: $ 12,205 

- Conputer and software $ 58,320 

(j) 	 Miscellaneous 

- Sundries 	 $ 7,325
 

(k) 	 Project servicing costs. 

Tlhese are included at the rate of 13 per cent for international 
staff and 7 pke-r cent for all other expenditures. An axlanatory 
note on dje WFNTUAC budget is presented in Annex II. 

II G. 	 Preparation of work plan. 

A detailed wovrk plan to be iirplemented by the S[U will be 
pre-YiirLW by t.IK Director General. in consultation with LV Tc,hnical. 
'dvi ser wi :h! will 1>3 revised p.eariodically in the ]i(ht of 
ex[crijmc . The %.'jrkplan will be attached to the Projcct l-x:,trflTt 
as an annex n,l will lx. considered as part of ",a ±cu:rc'iit. 

II If. 	 Prea ration of the Fram.work for effectie [x7rticiI)aLio' to national 
and international staff in the Project. 

BEST AVAILABLF DOCUMENT 
(' nt-d 	 1 I)/­
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lbe activities necessary to rouet113 ind~icated 	 Outpu1tanid , chievo tUl project's iiiinadiate Wijectivos. will beY,carrini out bythe National and Internaticnal staff assigned to it and in acc~ordancewith the 	est~ablish--d concopt and spcific pur:cSe theof project. 

avI 	. amitSume,-)rt Coirna!inCatJiOri)
 

It i~s iiqlxrtant1 that puu-joc-t
the ilmiiains an act..iv liaisonthr--ucjh xp ropriate channels 	 width thie principiji fational anmlinter-atiln 1 iris Litut ioris; which. spec mulsc in inteqjrated rura1-l de-lwnStipprt .	 '11ihese incluie PAO (mi 	 u:lntlj Uthe 1-71/-brld 1ank Conlx[-rativvetinHconorniC lDiv01FII0r. n Irl~titut1VcJN.1YC /wUN anil t1- Asi,11 E:kV0.!)l1-Turt B31nk anld 
Of the WAr-id Baili:, IFAD,
the COI)c--erned hil ateralmassicasin Coseiisenl willPkistn. also be- maintainecl wth theD~na 'icAf fa irs Divis ion, Federal. Ministry Of Phi-inn ing and L '
 

II J. Tsittina1Fram-w~ork.
 

Pro-jc.'cts unrder t-he jurh;&lictio 1 of the SDEP) arcexee b~yth- PINCI3 	 through thie GD1vrnirrtynt of w.ithNMUTP 	 funds cacojrial by U1,111), Cwith the a~ssistance onl the2 WDP/Or'nP. Field activitiecs c4 SDILA' iprjcicts1 kb,d dis~trihtc-1 Lhrouuhlout tile Dia:. and Chi,tral Dist ri'si P:-a Areasal arnd the Maidandl Paja.ur ;Ag':ncios, pt L110Ci 'r('! ~1l'o acy-ncies. Thbe 	
h 

Sf12 cts as an atm~ of the 1'1'1D )af-Xatn-!nt171.,.I it.. esjxisjble f-or achieving 	devercipxie nt ch!jCy,:tji.%,S assiypa ty vaa. iol; lcsr u 	 ' to
Finrc-iil 	 provisionis are recjularby m-dei t Lc ' 	

forv ill 	the annmual. , 1I)ehI'ij . fIDU hs bea--n in exi..-t Ace*as theSDt:i)'i')! 1 Fonx, since miid-1l9811 

IT X PrIor I ua a]Pe-~ulsts 

--lre are no prior Dhlgatioj-LS in this projec-t.
 

Pre-ne--piu si tes.
 

J.. 'Ii (L'r.2uriji L of 
 t VP' wi 1. assu-nre the t iinn]''1 a ilIabil i y ofU ic(~ inn uint- -,; Unrte inJse PAI'l' i. 	 F. 1 arxl PU1.0I, 13 

2. ~~Pi'ojCx-:t Rlunfn. 
of 	

wi. 1.1 b lh ne by thle R 'tPptretat ivec ii. fA4,1 an 1A tie LOpU10 wiUo Th oject I b)rIvjS i j c10 t 1-I-Eielin J.
I is tcei 

h& 

ceLive.( Ixeen ful fi llld 111 
OtI 

1 el 
t ha: t Y 

rdtii
i ti 

Mien 
1al1)%, 	 i e 

itsUST AVILABLE DOCUMENT 



IT. \'tu2aL1NFURAC As.,s tz-lcc,.
 

'I~e or utarc, tUET~ji assistance'be'ozd t~he pro:-ased
ned 
plrujct .. 11 de~temined whe:n the projct abe2 

do.u':nticfl 0C this 

cyxera:tional1 for a certzinprod
 

l-ttMn andl rDCImcl. Review4s.itorinciIII A. Th 

to periaodic review ii accCrdaCUCC'11le !'reject will Yc ubjc-.Ct 
and P11GBri rLeu9 eStaliSI) by UtlTY C, 	 UNDP/OPE

With Ie oii± 
procjraitL i-liqcecritat ion.

fl tarioitoring the Project anc 

III B. EvaI I'nit ion 

be subjOCt t:O Levlhiat3 of in iodnewh'Ihoorciec wilt 
for thils, purpxo 1711 DPOP

al.c~ :: n, rR dI1'$etldis~ 
of reference , nd' t.. 1I ILi'.1of tj I C 

ini i21k'! " ihei Orgpuli zitic )11.eIn 

1 otlIII 	C. rqe, wiC. 

1)9. I~;Will b)2 prelv.ircd by7I the! Trtil nicz 11 .~ yti~..1li~l .>(.Ync~& 

£01 ~ t UM~ie o P to FfJC13to(iDP'OIF 


2. 'W e 1 rm: rw...i~.LeI
temi 

(~~D~il 0f)flin!dk i LW dri' IW1 'a2imit: 

and 11W[YC 

jildressol by 1 r'/OINT: to e 

to Clive LIdvi.O and (jLI idi nce on) 

its feb ire: r\e- ii, n the basisof ".heIy§K a n :.1 
ions for a a iirge.I1.. fOdIiit 

~''" ijt 1s an .ie~cthe 'L.iidc if h~ich 1.1tne:.,as 

01* t Ii .- e:uin 

* i 

kxi. ) ., uiI t 


CI:'p rt: c:of th Terminft
 

t i ul''e!h. 	 fU 2~jmJ -tvh i . iI l a 

Ic: 	 'l)enintiofu~fl~fhi55jjjjofthc(. 

iskj* ' 1a. 	 BEST AVAILABL-E DOCUMENT 

http:ubjc-.Ct


p . c .,:-.- ... . - '.". ..' - -:, -, ' -%":. -,,., - J .- OTA; L 

4'i 455,390 

. . -, '., ,.. i2 4 i,..40 240 7 5 00 
- t "240 

2 4 142-19,650 

27,5 0 1 73,2C 

7_ .7 13 . ., 320 3 , : 2. 1 0 , 0 9 ,0,'5 9,755 9 ,990 

2',ct94,90 :,;")o--.. ,. ,-9-,990 -

49 CO -: - u, .-.:tA:13 3 1 "" "-E0 152,Q "0 729,'2 . 5,• S--

BESN 2-0 5,510 45,760 

: o",:0! ,5 13 , 25,92' 6z,9n) 132,285 

. . ..... . .. '2 '00 3 , .. 2 , ,-- . - - . 2. 0 ,46 
_ _ _-. _ _ _ . ..-. . . . . . . . . . . . . . . . . .. . .... ...-. .. . . . . . . . . . . . . . . . .. . . . . . . . .. 

roi :'c f 3.",1,.)u 

59~~ ~ ~~,: CC, ~~ . 1.,.,7,2: 2',-=0-"-"3,9 ) -,3 ,"4-6r., 
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m Of tll2 PIOSelt;
c'a.,t- t.(, exist: with ttite c(Mllc 11 cmenL 

d r the 'P - Fo.rce ci res en ti-i 
Amo.n ts builgee;oP r C e .Oc 

I WHI .Io ,' 198')-June 193 are' 
UINTA(' cont'tib ° tiion .fo 
,t [; I '] .'.; , Liy u$ .<!- t!:~ )td 

vu~dqt Line 

1100 138,000 

38,000
1300 


1.7,0001500 

3 700 7,000 

9,t004]00 

4200 127,000 

88 , 00051010 

20,7509000 
ADIOI 7EN,ESTAVAIABL 

BEST AVAILABLE DOCUMENT
 



Crode Object OF Expenditure 1955 1985 1987 1988 19 9 1990 TotE 

CII 

012 

020 

030 

-mersonncl 
Establishment Charges 

Establisnment Charles 

regular A o.arces 

Other Allowances 

39,220 

25,730 

34,240 

1 920 

81,055 

54,79S 

70,975 

4,025 

85,150 

57,535 

75,100 

4,290 

89,360 

60,i5 

79,485 

4,580 

93,750 

63,440 

84,150 

4 885 

43,265 

32,495 

43,680 

2,570 

436,E 

295,z 

387 ,E 

22., 

Component Total 102,110 210,850 222,075 233,860 246,235 127,030 1,142, 

510 

511 

513 

534 

560 

570 

599 

570 

Commodities 
Transport 

Travel Allowances 

P.O.L. 

H/C Water Charges 

Newspapers & Periodics 

Uniforms & Liveries 

Others 

Component Total 

Entertainme t .Charges 

Expenditurc prior to 1.7.1985 
Component Total 

14,400 

8,700 

7,200 

600 

900 

300 

1,800 

33,900 

1,800 

3,000 

4,800 

30,240 

18,420 

15,120 

1,260 

1,890 

660 

3,750 

71,370 

3,780 

-

3,7 

33,265 36,595 

20,260 22,285 

16,630 18,290 

1,385 1,525 

2,180 2,290 

690 760 

4,160 4,580 

78,570 85,325 

4 ,15 ',580 

,160 4,50 

40,260 

24,510 

20,120 

1,680 

2,520 

880 

5;040 

95,010 

5,040 

0 

21,090 

12,960 

10,540 

880 

1,320 

440 

2,640 

49,870 

2,540 

2,540 

175,E 

107, 

87, -

7,: 

11, 

22,( 

415,( 

22,( 

31 

25,1 

Orand 

Note: 

Tota! 

in each zinanc ial year, 1 

140,510 

Jul\, - 30 

235,000 304,805 324,765 346,285 

JunE, personnel cost are increased 

17,540 !,532,; 

with 5 per cent and all other cost with 
10 percpnt--_
 

BEST AVAILABLE DOCUMENT 



DIRECTOR GENERAL 

PERSONAL ASSISTAN T TECHN,.CAL ADVISER DEVELOPMENT A)VISER PROJECT ADVISER 

?ESSENGER SIRTR 

BUGT ANLYST~ OESEAC ER ADM7LN.ASSISTANT PROGRAMME OFFICER ~ E AAE 

DATA PROCESSOR MESSENGER L0CEKDATA PROCESSOR 

3;UPPORT STAFF 
I"- DRIVERS 

GARDENER 

2 WATCHMEU 

I CLEAtNER
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ANN1X 8 

ENTSTATUS OF THE 
SYSTEMS ANALYST, TSPU)
(AUTHOR: AQIL NIAZI, 

equi pped withLw, n,oine user 
The SDU/P&D Computer Center is 
 IBM PC /'XT

IBM PC/AT compatible and an 
anmicro-compul ters, 

each equipped with a versatile 

dot matrix oinLer
 
(original;, 


is also a Wang word r,roc('s4, wi.ch
 
There
(graphi.cs & text). ,ms are
 

other purpose. Both comptul, ...
 
cannot be used for any 


the most common [BIM compatible .,it.,a',e likely 
capable of running 
 Some packages moi r,,qiire

present state. 
to be needed in thcir 
a math c,-',rocessor
extra RAM, adding
enhancing the hardware with 
 two tJPSs (un-
There is a need for


and per.'htp s a imouse. 

equ.i pment is fuNctioning 

power supply) , however the
in te rruptib] e 

now even wi. thout Lthem.
 

popular
 
The SDIU/P&D Computer Center is already equippe(d ci. Lii 

o CCe datathree catagories Oof. 
sof tware packages for all 

word processing, 'electron:ic spreadslhee 
Ling and
 

processing i.e. 

Since both machines run under 

DOS, there is
 
d:atabase maragemenlt. 
 ILh t w:ill
 

lection of software available on tihe market 

a wide se 

run on these systems. 

STAF'F: 

are convu.rsanL with w,'ord

Al. three permanent staff members ithfamiliar 


processing. Ar-shad Javaid and Mohammad Salim are 

in this n"ea
product:ive


electronic spreadsheeting and could 
be 


fnwmil'ir with
 
wi. Lh their present level of skill. Arshad Javaid i.m 

to
 
but would require additional training to c,,tl, hiw 


dBase I.rI 

capable of ma;bW".,:. ­

write .tdmaintain programmes, le is 

Awhi. can
 

database with expert supervision 
and guidance, Ta 


the Wang word processor.
do word processing on 


to GOP pay scaleN 11 and 
The staff are compensated according in the 

12 and may be tempted to leave for better paying jobs 


private sector. 

BEST AVAILABLE DOCUMENT
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ACVI 'Prl*;5 
v outdis beiig used [o'r 

l'.senL the computer center
AL 
generate the SI)U/P&D monthly expend i.tLure 

procevssirig and to 123in the fortm or a Luul.isauLomatedst.a Lemeni, which has been under­for the computer cente- bIe 1kg
The reasonsspreadsheet.. and

be a lack of demand by po'licy-malking 
ut ilJized seems to 

any additional services.
 technical staff for' 

productive than it :is 
1. The Comput.er Center could be much more 

part Lime 
wi th the current set up and some 

now, even 

technical assistance.
 

is a need to educaLe the management of the SI)U/P&]) 
2. There toin orderthe computer center 
about the capnbilities of 


generate demand for additional 
services.
 

Lu.e cuimputer
for fur ther development or course 

center will require a more comprehensive 

study or the
3. Deciding a 

SDiJ/P&l)'s present and future data 
processing requirements.
 

BEST AVAILABLE DOCUMENT 
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i1tunk I I 1t O 111;111 , 00ro- s l ld-1
Io "-	
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' ctjlit.i (r I 	 di '' 

ti i (tl,L.­leer ... 
i'. ll .") IlI;: L, 1w' S, )ij/ P&I)(-"for 

I.I I I 114.,, (I, i iC 1:iii; ,ve!,tI11 .1.oil arlid t11c1 1l'ir o I i, 
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.t b , .1 b 	)U IID, , f * 
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1.1 . Au I h..,ri:'c'-s .l i - upt'r'\' ..: ; cXpiii1LL.1l.C ~d liv Ik. 

.12. Und ':'2:o spec.i al or oxLoridced Iraiui.g Lo ]Iflpcovc- tivUt.Io1 o" 

Work ing d y s , . muor t.h 
DUTY I"_')N Pc. 1awar , wi.Lh ini ri mum of W5 

t"_ 01, .,Q.U.A.... 1 3)' 

ol'1f he D .M. (G'. caure wi 11 
iouI d bc al . llIllbov'111: i lic-iiil!. i,. -ti.v% Li es . Should

'-ain i rg in developu rlt. ac,
Xex'X 1 'l 'AtS Vn ].I As t 

d Onors, ]:,rOV Ldc fteg idLtI:C(, to
Le Wi...with foreignbo ;i) t.. i 

]i .io w1i t a t 1. id cva r I. 
-. la ce S Lt , il..ir it,.-chi i. 

., ..C es ,:t .e e .. F st di si: .FetL, ijnformlal, t al;(IuJNWi,u' 
tI' 

dita ( comm)eni."dail(cotrdi .t-i 

BEST AVAILABLE DOCUMENT
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JOI/PERSN D)ESC RIPT ION.
 

POSITION: Chief. (Government Staff, D.M.G. Cadre) 

19, Rs.5,7 7 0 + ALlowances = Rs.14,61 7 /mo.
GradeSALA__:" 

SDU/P&DDirector General,RI.uITS TO: 

I_LTS: SREPONSUTJ.S AND 

The Chief will be responsible for: 

and technical management of the 
1. 	 Day-to-day administrative 

SDU/P&D. 

technical and admnist.rativeof the SI)U/P&D2. 	 Co-ordination 
furc I; otis. 

donor. 
3 . L i iiison w i Lh government, projects arid 

of briefs for government, donors. 
,t. Prepat'a iion 

improve execution of 
5. 	 Unde rgo special or extended t. raining to 

dut i es. 

per month inof 4 	working days
ON: 	 Pesl,awar, minimumD TYS_,T 


1"i e i d.
 
-.1, .."l 	 NNY}: I.!--I Q_-_UAY ! "fN I:'t ­

able 	 to mtot.ivate and control.
he a 	 mia.ure disposition,Should 


admi iiis t r;tt i v/techni.cal functions.
 

Q AIF CA 1ON : 

cadre. 
g,idn:tt.e deg(ree and experienced member of D.M.G. 

A\ pos L 

'i 

5 years field experlince of working, with mulLi--
EXPEINUCK 


Ideally, 
project planning, monitoring 

discipline d.o.eLopment projects in 
At the minimum, should 

and eva.lioition in de:veloping countries. 
in work concerningofficer" with experiencebe a D.fi.G. 


act. ivi Lies.
deveIopnrntL.al 

BEST AVAILABLE DOCUMENT
 

http:deveIopnrntL.al


4 

,JOBIPE jS.S_ DES( 1.PT ] ON 

POS]IQN-. 

SALARY: 

RF" )RTS TO; 

Research Offi cer (Government Staff) 

Grade 18, R,.4 , 660 + Allowances = Rs. 

Chief - SDU/P&D 

I I, 747/month 

fromall outgoing correspondence
1. 	 Control I.ing/vetting/signirg secretariat,agencies, GONWFP 

contract employees to line 


donor':.;, and PMUs.
 

and provincial
2. 	 Maint-ains liaison between the SDU/P&D line 

departments. 

work 	 of Senior Program Officers 
3. 	 Contro.ls SDU/P&D-based with 	 the 

assigned to each PHU, and sees that they work 
the Moni toringDesign SpeciaListPlarining/Project the SDIJ/P&D.the Evaluation Specialist. of
Specialist, and 

each 	 line department
4. 	 D)rafts notjifications,'descriI'tiols to 

a Defined Area project; and 
concerning development of 

of their inputs to design process.
monitors stat.us 

of PC-i for each Defined Area 
5. 	 Assists in development 

proJ e t.
 

GONWFP formal approval of 
process of obtaining6. 	 Assists in 

eacI PC- . 

the Project Approval. Committee (or 
7. 	 Assist,,s in developing 

at the local level. 
District Coordination Committee) 

Review Board (Projet., Steering 
Part,icipates in all Project8. 	 s Project ManagemielnL Un i t 
Coniiii ite) jjmeeLings and assist 

li utes . Fol lows-up on action 
1)troc .ors i naitairirig 

deci *iorvi in such meLings.
 

pntes in Project, Approval. Comiiii ttee 
9. h,'lere assigned, particip 

Comm ittee) lne(,t i ngs at. 1.ocal 
(or Di.t.rict. CoordirintLion 


leve]
 

in to assure conformity of 
10. 	 Rev i.cws, Anrua.l Work Plan1s order 

ro juc t p 1.i c i e , donorLIi tai rgle ls,con L rit wih PC-1 


,eq u iyeien ts
 

BEST AVAILABLE DOCUMENT
 

http:Contro.ls


5 

11 Majrt.ains briefing and presc..nLat.ion systems by 

SIJU/ .&D i ndi cates status of pl'ojects to senior 
nmkes'-:, donor's, federal authorities, etc. 

whi h the 
poliAcy­

12. Und -'Io spe.cia.l, or extended tr ai ning t.o improvu :XucC itLio of 

dut i s, 

I _Y 'j1 '.V I M.L Pe shawar, 
i. field. 

witi minimum of 4 working days a month 

Qi.AJHIl LOA!r IM . 

''mh' incuiioiL should be an exper:i enced P&D Research Officer who 

or'o,u ly famliar wiLh P&D pr.,o.cedu res/r'equ iremun .s andis 1.0 
govondui dinistraI.v pIrocedures(.S 

in wo'k.ing with developm.ent.SevIa ui.uPs of ('xpe ionc, 
LA DOCUMENcLiETAVAi LBhLE 

BEST AVAILABLE DOCUMENT
 



1QB/. Go AkSN -D us A!~ PT' 1.11 

Assi stant lRcsuarch uflice t ( CunracL1)
l*QSl HON* 

, W0,925 + Al[o)wanIces = Rs .7 ,817/munt~hrade 17iG1SAIQY; -­

h1~l)'.i~ 'Heni% ay'ch (JVf icu~.r - sou./ jm ) 

when deemed coll1Iut~cI(11icer,an rpjCniL Ibi [i~ or .Ii~1ML Off, 


and '' opr'1'i aLC Lo doC so,
 

gIICIv n by thlC IRes';Ich offlicer. 
dt5 i .1ed n~ignoL 

tra I nnI I~ Lo i I meprvLO xeewc.u Lior
C * Lon'IdeM3 UnO () pocin or. ' w or 

Sc ipn:ru*s or~ Pu ic Adilsi~Lr'aton, (2uui'u
MnhP i thn Soc i n et 

u proj ct!
 
Poprn wnrk witL1 uIIP.'iiopmcuLit ;'.i1' iles in vavi 

1 of gu~vniaiiitI;on vrc ie engage~'d in 
'!,i Ii.,eri' - in t.acomp yco 

BEST AVAILABLE DOCUMF!'-T
 



7 

d t (Co Lrau L)',p.T !'. . E S uperi nLe~n 

Stk!ARY:'' (~Gvde 16, IW. , .... ,\.lowances; = Ls.5, 62i6/monLh 

Ciief - SDU/ .&I)
W.O'ORTS f) : Research Offi cer, 

ocder.
I . L:.'. iM '-; ;rtd c(. rof.1;i"j:l ( :' iY correct 

work among suppo rL so--nior clerks 
,. W. i .ow of pupcor2 . A II 

i, :... oi'.min. and outgoinrig corr so ndanlce an-dI n 

Ch ,"!' - Dl)(/P&Ul . 

i.xecution of 
I-. I~lL i!,o .;; c ial or uxwr.d.. Lai Jii.g to imL)r'eC 

;): Pp..hawarP)WT'A P: CAT PA;..: 

UV WCjQ. AI4-8
 

'] -,'i r (OJNW ' cretLariat. and cocrospondence procedures and
 

.1. ,ts ipI ucc. work ing as a Superintendenit. .i n a
Uur 


M W),' I .. ,ncy or dc.pa'tImenlt.
 

BEST AVAILABLE DOCUMENT
 



(JS~i 	 (M ' C*i col. uit L ',)IN:Pr-ogivfoi 

; 	 ;.S'Ii'li,.\V," .,.''.e 1 , . 92; + AI] owances- l 7,34 7/muO'101h 

,; i, i -" 31)U/P&D n0_! cci:_2t c?..JiUP:.' 1L'i cc i 	 , 1lu c LMatv ge. orf 

t.iw SOU1; 1 1 ) 

I.comlI iooi i l'lii.ei ,tI r c i.,.1i. i d.i llo;ll I 	 g '0v i.'r i 

iN 1, ' C PMI iLijtv ' I H~ie IPe:;ea ctrh ifA*Ic~ 

. '." t 1 1 , . 3ddhL - t .1.i.d u I' mLo;l) .i t.o Ii II 

, ' '. i it [.1 U 0 ' t I L 1 .. iL(.S .W.10 

'I I oil -!]i 	 dii[.,,-_ -,,.i it.. .I 	 . luc jL .'c.f>Ll ic i C ' nlu:i~I 	 ig i o cih m .i 

D Ij /P.J D on II Cil [- a I It 1 1 k 

")n tjli~ I Nl- ';ii H 'l[ 	 .I7',, >;,'Li 	 0-CA'l . M 1 1,iit i ': L ;l'v.i : 

-. t s1, in ilny ot.Ier- y ha m y
A+' " ti I: i rii-h 

5, 1) C',iI i t' l iO i l V Lk .etc11 
a Io1 s Ii up~tct 	 V lIL 

. - I I-, .n Lf o L, c v!' L, i I ' 

Il l ,. ig,' Iwl:a d I-I" Ii u I 
. (1t 1': iI o "LI.Oc i tI i ig th rp'o i tL i i 

i. ' H. U t 1t 1-fc 12­

iii,,! ,i:.',i. , 	 t C 11,SC].eiC11.c t1\vC.ll,Ll r! . ith I s(M 	 . Vii I il! ii if ll...thei (. iIit[K' t i iAti,iri , i-a1LV.,'&,x'iincciIirL oo 

I( .'n,i . .,il g i 

illJI IC i vii LI. i , S*c ial S icu c A t v ard i Ltg o 

Ex v i e t- iloL ji 'lod butL wi I.I i rigries.. to I teavit it rid t lave. 

Lai L y i s ,o...:-,,I v'eqll i t,. .eliel 

BEST AVAILABLE DOCUMENIf 



l'. Ass isIta'Ot. 

Grade 16(, f-.3,6 G(63 4. Allo Iwances = Rs 3,361/Month 

Person ,ROINTION 

SA:\I Y 

1?KPU 11SA [ D)i)Ir'c tori G eeral, S DU /P& D 

L1 t i wi I) ir'ec General 

S DJ \vt lop; Con,( L,s of o .'n.n' nI( C' memioraida and notes 
w/'o diLi . igrit rt by I.G 

1, ' ,ake.;.s1, 	 (ii( by r . 

WmI LI on dic on.A 1)o' r\'i 

3. ma in ~inmi:'c'onri'c!(-)t i rte s ",I' D).E. 

4. 	 Il i ni u rnp.i'(1 ouii calendar Or . C 

1).G. Iiieo .hi.nis, if ass ei , and1L 1UL..iiLaiis noteLs an5 . Mun~li trs 

. o(rdiW tn,s I._.a'vo, . p1l[ w 1Lb appropri a e S.IU/1P&.Dn 1). 	 n 
- t..': 1" ' . 

7. PBr fo.ns; 	 whnht.ever ut0ler as-ig.menll .-;s nr. r d lby I.G 

H. Undr ecial vxt. I na or'de-Or to beLLer)t or' 	 ided itiring in 

. ... . (Iun E'.	 . . as • 

,,. I I I.I I .'! ) '! ._ 

- r
.i t r.'!L i ii j tl. kr r1ii)h1e . , r Itlu ri L ill In' g I ilK , and )'e fe rub.l.y 

-. 0111[1 l( I %'1 I .(' ':-I 

!..:)I' 'I{ IN , 

\t I , t. i .' 	 'r'(, - or' e:x p: i v asiS;-,-I.Otir, llh.r to G ral e 19/20 
/;I) :;,. I 	 N.Larrf wi , xpazt. .,e Lec:hnical., .' icy',-]evvi and/o.rt Lth ia 

l.o or I' I tfl|; m in 	 p V o.pOsulO|" sw; . 

BEST AVAILABLE DOCUMENT
 

http:and/o.rt
http:ake.;.s1


I ()
 

PI c-c 	 i I- , C. t 'at:I. )I i CW 11_IT I!o. anri n i ri / lti ot 

(]i e 11,, Iad-;. 77(0 -I A o.o li ; = . ,t 1 i/iiol.Lh 

"-........ 1, I-' I- G01., t-.,,SI /P.
 

lc -c o: i I d i ng has;e. 1 (li s 

o)1I i c> F0 I IIII I IdL i 0 1 IlI(I 1)1P(j CC; L c1.IeS.ig 11 IdlWil dfI- LO!'~ 1-11 i i k and 

i ri , I- ie i tte t. 

i';I.e0 L ' . oi L 
: (orn t.f . t 

) 	 , d."i .1 ,s'i ;/ L i'g( 

!Ioli< vi't -i [1t1 uII 	 t(iLai. ' l 1. L o 

i gi' i eii.1 I.iix , I i.;i.r, iiL ure,, i vr.i Al.oni , publI it lic :elk. I ,in v 
p)weI , S0CtI.IIia I /ol ' l. i zaat.i oial(..1 o e dII ct. , 


l'or I i i-i -. s 1.i L(i ii 't mlz t i -sc:t , oraul pzojoc:t.
 
C0 i111111111 Lti IIS, iol 

.i lipil.I 

2.. Wor'!. ,.'i ILl l.l1,, ¢l'ig I ctt, Hirl'ui , 'l .¢i'Irhvri n;. ((:1 Vi I, i, ' 

(In. ,o o ;/,. n ) s 1)LJ/1) I.lc ur i! t*-1 ILri ioi i,-i i I i) ) ;M 

, 
 [ , -; .;L11 ( i c uiiLt L ;ctL.1. - .- ,i,,.1 -;t.l -, i.I p i -o .id lrg L('ct. I I I CI a s ,' i v 

i I I ct'orlw .iL I .l I t .!-;iho rt."--. e Iii La';i s, ) Lo 	 !.;Lrt. i c i pat i I 

:-' 1 I I 1' li'lli l I. iL011
ige ncI d ii'i IIg pl rojQ . I .; 1Ic 

1i, 1 t LAt. Lo I C)Ii c f.-S 	1)J/P&D 
i i 1:4 hIi'iliit l al I,projec: t, des I.(i L o PC-I AtaridL'ds arid 
1i:(|lU i utiizolit L..;, 

". WItI. ]i L I |Z' 0it1'1'hii 1,:'lId ih 

VQIriC. I 11.[,U ,Scl1t Uu I , -ie A.t'h 
I H'oi0iiL~e .1 i U IU I Wi L1 al t 

orgl . o:iIl i l t ii. 1itg irits t, I. t . ori.sl-, e tc, 

. Ao 1.1 sft U It. cconi ,iI i ci. ro ;o l.i on at. ivi i,; whepc 

6 Wi i i i t, ii I.ht- IMoIui L i r I arliul ,vt Il a i. i oil S;pi( ci " . i - L - w I . 

s. ' lt 1i 'oj oc L 111'(1 1I . i li t!c , L ' i)- 1' (Itoch '()- ) f I 1- ( ' I.t 	ortv 

;i.'Ip i n. go L I.Ir i (oi 't.Ill , g -i esI oliixn ' iy ; p. i 

I Uli t Oligi-;.1o.. I" ,. .-; I. il l 4.l'. ioni,'. ,'i It i' l,0 	 I !ii4l'i t igizitt j 1i~z ti Q<l i~tl. LutIr -P t0!' l: 4i4-,il tI;iii. i' 'iilS 


lit-A:<: I iv! I,;;I.:. i'u l. J L,> ( 1), (2), lir l (6) ;Gl..' ,
 

BEST AVAILABLE DOCUMENT
 

http:c1.IeS.ig


8 	 E :.:. g .0 a nd parLi cipa wt.it.h don1U v-p rovido.rd Lechn.ic ,
 

n s ;i.l nce iin act. ivit. ei - r'e.taLed to (7) above.
 

9. 	 As'si: t o thezP Lechzi (al miIriLemb''; or' tL SDU/JP&f s t, uff to 

dev.I, up :and adhere ,o A ,ua l' r( IS. Work P lanI on,c . rK'IIii L"he ir 
i~icupewncy', fori'~ing uiusi aLerl t~o 

etch, r,'gul r ra' lporIt, iig ,n :-:aiime, Id revision where 

nvc(2' -,8;1'Vry inI ( :gill I.ta. icon wi Lth t Ii,' I).G. 

'id:; 	 ori aud( tLho I I 8 

10. 	 ParLl'p:to oi L Lhe Tra inin g Of'('ce" in vet. Ling domeL ic 

s il.lLio18 tLhat. might 1,-0e1't1 ly provide sliortL-Lcerw LalO inrig 

on pltning, project drsign, and/oLrI' the Lechnical. aspects of 

o '..r-I1)11 Loi set cc td S'J)1/P&DJ and I'NU M; *ff. 

1 1. 	 Uii;I,: . or ext.c-inded tL'ainri ng t imlpr~i'OVe oxc.. L. iou of'g. se'cial 

I Lt. i a .
 

wi t Ih of workilng ys mun Lh 

in Iriald. 
I)1J'TY 	 .s'TA I'.._;: Pe s hawa.r, minimum, 8 da. a 

QW31(1 I 1iN 

A , iii evelopm rLI. .\dmiinis.L'a. i, n or" EtconoomicsS I Lh pos; L­I'e I)n 

g ',iii;.Le tr...ilning in disciplies such aR: ecuical requirements 

orI n,rei pi ; , rnir~ , base.in dattie( a devutopIeiL, . eICconiOmi.ic r Ial.ysi,:: 

IA ' .	 ' K~ 

A t:; I 0 'o : 'rs or exp.' ienc: in pIamning economiic analVsis or 

pr .,. dLe.si gn wovk for n Lional or proi'i ncia.l agencies, 

oi 	 or' anl, pr'ovidingLtechnicalnt'rnwlil donors , cosul trirm.s 

a;ssVi Al ic; Ko deve.opment, pro,jecLs. 

BEST AVAILABLE DOCUMENT
 

http:CconiOmi.ic
http:Lechn.ic
http:rovido.rd


PUS IS!ON: Research Off ic'- C .oirc) 

+ All owarces =Rs .7, 317/monthSA.: . (Grvde 1 7 , Its. 3 , 925 

?,PlTO): 1)1 annin ng/Pirojec L Des igo Special is L., Sl)U/P&1) 

W-M P'UNS Ii'II.I I1 !ES A N ) JU'I ES 

by the1 , han I's a 1.1 c-0 I' '-spoiir ice , da La , r- ot0-L. , (i&eV(. lop'd 

the Ag r i cu.l.uira-l1, liiii / 	Pojct D)es i g11 Spec i 'a A.is L., 
E1tii , tee C ir -iv. g i ricer, anidSp,c i ;., leIIh 1r i'ri.gat, ion - te 

L .Coli 1'Orl;s LI .s- 1o o ()0,1W- T,st.arid .,Ulf, O&M SIpoe i aiis 

,rns of' ,
2 .	 deveo illi friL ofJ t o l z'e e o0l 

C~jli~ll I,,<LLl., (011 Lo:itors, wi L,h Chi.e;'-SI)U/P&D and theL 

:. 	 Ma ii Lt I i a i sonlbetween ilcwibe vs o I' tih t.ecohi i cI cadreL j1s the 

ard .i ,j (,c t A p p:Io va 1. Cojmi .LLu e ( 1' ) i. . L i c (, Coo rd i na Li on 

Cou1i11 i i. 1,co* S W! It i. s t c 1)v j c.ct Re vi ew Boa rd- ( Pro ,j ee.G 

St1oec I.i ilgr Comiii L-tee 

tr'0Ct,ar-ea (i-m i.g oil SOU'Cces4 	. Dove' I ops ,1(1aL bases Iov eaci 

olo ..i o tIlh SDPU/ P&I) c.pa bi . .ities, (,-g . Soc io-EE'c micOii c 
,'y des.i. g1lied oveope r'a L: S s Leliis 	 Lo u prll.i'vo 1 i e s, Lc ) and 

d. L.-.1lo.d)(11g over Lime. 

5. 	 t'1.ov i des 1 L t'1' suppo'l for iloricirber's of Lech11ii cal. cadlre is 

i ho 'C v i ew ani.l'a I workc plals I vrll a techlu i calI poi tit, 0f 
\' .i t W.,' 

6, . A; : i . . iii r'll'. fil S)IJ/lI&1) L.ecii axl . adre pal' tic i. pat i on 

.,i I cl..In',i S!)U/'L.J s Ll' on planning, project, de.;igi, 

Hilt rnolli.or-inrg, arid evaltuat ion act.ivitLies.I 'ei.11Lionl, 

te:ltri 	I c.1 cad'e wi 1-h Moii.toring7. 	 ,",.:i t ii:.,.t'S cooperation ol 

I tIu I ., ld IR'it I i l . onl S I i i ,i 

poeo ial Or(. xeI. id ed I.'a i ii to :nipr'ovo xc .i.eri of8 	 till,cfgl s 

D)1)TY 	ST 'ITI(0 : iP,,sI awWJrI , Wit.11 iii. iIi.lUiii of ,1 workirig ul ', mor iall 

n't in 	 i u LI i ; Ad inini s ., n Coilli.i L.et'Lr' LiI.1, 1' A i.('l.!tNS A Ma t 

I 'i . '.,, oodt kfrow. dgi, 01.' f,Frig I. i'l ;,ou Id be riose 1.] ,
 

BEST AVAILABLE DOCUMENT
 

1W,
 



1 3
 

l 

herice , aiil. l a1, i ;y wi. Lh goe rnmelt, pwuocdedures!requireienL:s wow.ld 

be useful , lowever, of great.er importance, would be intercst in 

Lt.,e devei(,pilent.Lr aces.- ; anlid abi.lit.y Lo unde rst ,and lihe Loec lni cal 

of .int g rat. ( ni t.I.--.,.ctorl.1 developmeint.. 

Prev ious exper..i.erice ini goverrmllerlt. 1as a Iesearch O!'f iel" ML* 

BEST AVAILABLE DOCUMENT
 

http:great.er
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jOBl/PSONDDESQI PTr .iON 

POSIITION: Agricultural SpecialisLt (Contract) 

Rs.5,770 + Allowances= Rs.14,617/iiionth
SALARY: Grade 19, 


REPORTIjS TO: Planning/Project Design Specialist, SDU/P&I) 

RESPONSIB.LITTES AND DUTI ES: 

Working with the Planning/Project Design Specialist
1. 

as well as project design criteria
develop/apply planning 


data 	to determine and integrate:and 

• 	 site selection,
t 

* 	 content 
* 	 beneficiaries/targets 
* scheduling,
 
-* staffing of
 

agriculLural inputs 	for line agencies (extension, research,
 

animal. husbandry, forestry, etc.) within a multi-sectoral 

project. 

for saii-: on short­
2. 	 Provide technical assistance (or contract 

term basis) to participating agricultural line agencies 

during project design stages or implementations, when 

requested. 

3. 	 Liaison with all relevant line agencies, research 

training insti tut.ions, etc.organizat.ions, 

4. 	 Assist. in conflict resolution where needed to at Lain project 

targe ts. 

5. 	 Assist. tlie Monitoring Specialist in developing and 

in1 i.torirg indicators (eg. project purpose level) for 

agrcii lt.ura! progy-r1 ming. 

6. 	 Monitor per'ormance of particilpat ing agricultuval .Line 

a g e c ie s 

7. 	 Assist the Evaluation Specialist, in developing and applying 

appropt'hate evaluation methodologies for agricultural 

progralhiiimi rig. 

8. 	 Write teris o reference, assist. in selection, anid supe rvise 
in perf'ormingidividual contractors or consultant firms 

to (1), (2), (5), (6) and (7) above.speci 'ic tasks relat.ed 

BEST 	AVAILABLE DOCUMENT 

http:relat.ed
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9. 	 Engage and participate with donor-provided technical 
rel.aL ed t~o (8) above.assistance in activ ities 

to a 	 quarterly Work Plan containi ng all 
10. 	 Develop and adhere 

andregularly on same,of the foregoing duties, report 
wiLh 	 I).C. and Plann ing/Project Design

revise in consultation 

Spec i alisi,.
 

ex tended training to improve execution of
I1. 	 Undergo special or 

dut. . s 

of 10 working days a month
l)t)J''S_IT'IQN: Peshawar, with minimum 
in field. 

ALA Ii I.] CAT.1I ONS 

or closeLy related subject. PostA degree in,Agriculture 
or

graduate study in Agricultural Economics Extension, Management 

rura.! devel.opment. 

EXPERI ENCE : 

At. least 10 years post-graduate experience of agricultural 
Experience of agriculturaldevel.opment in developing count.ri(s 	

isand high aLLitude agricultureextension, sub-tropical 
and livestock production.essential, including orchard fruit A 

knowledge of comnputLer opera t ion, 1and use planning and 
would be helpt'uL. Einglish, Urdu/Pushtoenvironmental issues 


language competency essent ial.
 

BEST AVAILABLE DOCUMENT
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.JOB'./ERSON) DESR[PTION 

POSITION: Irrigation 	Engineer (Contract) 

SA,ARY: Grade 19, Rs.5,770 + Allowances= Rs.14,617/month 

RI P0RTS TO: Planning/ProjectlDesign Specialist, S1)U/P&I) 

RFi-'SPONSJIBLJTTES AN) DUTIES: 

I. 	 Working with the Planning/Project Design Specialist
 
as well as project design criteria
deveolp/app-ly planning 

and dat t to determine and 	 integrate: 

•: 	 site selection
 
con tent
 

* 	 beneficiaries/targets 
* schedu ling
 
" staffing of
 

i rrig at ion and public health water supply inputs for 

relevant line itgerJcic, S withirin a multi-sectoral project. 

2. 	 Provide technical assistance (or contract for' same on short­

term basis) to participating line agencies during project 

design stages or impleuienLat ion, when requested. 

3. 	 Liaison with all relevant line agencies, research 
organizaLions, training institutions, etc. 

'. 	 A;:;i;'t in con flicL resolution when needed to attain project 
Largels. 

5. 	 Assist the Monitoring Specialist in developing arid 
(eg. project purpose level) formonitoring indicators 


irri gati on arid public health water supply programming.
 

6. 	 Moni tor performance of participating irrigation and public 
health water supply line agericies. 

7. 	 Assist the Eva.luation Specialist in developing and applying 
appropriate evaluation methodologies for irrigation and 

public healLh water suppl.y programming. 

8. 	 Write terms of reference, as:;i st in selection, and supervise 

individual 	 contractors or consultant firms in performing 
(1), (2), (5), (6) and (7) above.specific tasks related to 

9. Engage and participate 	with donor-provided technical 

assistance in activities re.lated to (8). above. 

BEST AVAILABLE DOCUMENT 
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10. 	 Develop and adhere to a quarter y Work Plan contaninirg all 

of the forego ing duties, report regularly on same, and 

revi. e in consultation wiLh D.G. and Planninzg/Proj,.ct Design 
Specialist. 

11. 	 Ulnde rgo special or extended Iraining to improve ex('cution of 

dut.i es. 

)I__I _SAFj'_JN-	 with of working day; a month'I Peshawar n inimum 10 
in r'iefd.l. 

A dg tee ini WaLer and I rrigation Engineering or a degree in Civil
 
E.ngirierzing with a post graduate qua[ification in irrigation.
 
R(eg,' St.ered Pro f'essi onal engineer.
 

_F R I ENc: 

Teni yvLa s rin(d experience in the design, planning and oper'ation 

oF irr'i gat ion projects, both large and small scale, together wi. th 
water suipply projects. 

Faid liarin Li. on wiLh the planning and implemerintat ion processes of 
GOPI is rett"i ed. 

Familia' za, ion w iLh the NWFP together with fluency in English, 
Puslito anad UrdLu is essen tial, Must. demonst.rate the ability to 
commuri cnLt with functionaries at al.l lrevels and have the ability 
to mzanagv and mot ivate staff. 

BEST AVAILABLE DOCUMENT
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P01'1 ON
,J(B/PI :IZ8ONi(' L? 

Civil. Eniginreer' (Cozt.iact)IMPOSST)N: 


. Gxrnde I9 , 1?:.;.5,770 .+Allowalices - 1..14,617\',i.
l.:l, 


RIZI ''10_.O. P lannnirng/Projec'tL Des:igni Special ist., SDU/P&I) 

S
R!'8 iNN.81 IIT1'.k8NI)__)U'l 1llS 

o u L

the 1lann iig/Proj c Design Specialis: t1. 	 Work ing wit.h 
plann ing as well s project design cri ter ia

devu L,.o0p/a14l y 

and da t.a to detrermine and inu.egtrate:
 

* 	 site selection,
 
content,


.$ bere tic ia i es /tLartge Ls, 

* schedulig,
 
4 staffing of'
 

Ltine 	 (roads,
civil ngineering inputs for agencies 
a mu. tLi-oectoral project.

buildings, bridges) wi thin 

same 	on short­
2. 	 Providle techrical assistance (or cont. ract. for 

line 	agencies
to par Licipating en~gineerUing-basedterm bas;is) 
iuri-ntg, projt:ct desig'n stages or iimplementation, when 

requet ed.
 

in regular reviews 	of Government of Pakistan3. 	 Par Li:itpate 

specifi cations, and required
ap)Poved engineering desigr, 

ion.docIuIiii .tat, 


son wit.h all relevant line agencies, 'esea rch 
,. .ai 

inst iultions, etc.organizatiors, training 


needed to attain project
5. 	 Assist in conflict resolution where 


targets. 

6. 	 Assist tLhe Monitoring SpecialisL in developing and 
for


moi ttoring indicators (eg. project purpose level.) 


ung ive 'ing programming.
 

pe. formance of part.icipating engineering-baaed
7. 	 Monitoting 
ageliris, ( eg. C&W, e.c.). 

in developing and applying
8. 	 Assist the Evaluation Specialist 

app r pi [a to eva luati on metLbodol ogi es for engineering-based 
pin 'ni',ulli og, 

BEST 	AVAILABLE DOCUMENT 
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as- i.sL in sel.ection, and supervise
Wr'itLc terms of reference,9. 

t f i rms in pciforminrgor consul tan
iid.ividual contractors 
(7) and (8) above.


speci 	fic Lasks related to (1), (2), (6), 

10. 	 Engage anid part.icipIat.e withli donor-provided technical 

related to (9) above.assistance in actii.t. 

ininj allto a 	 qu artor,Iy Work Plan cont1 1. Develop and adhere 
of foregoing duties, report regularLy on samte, and rei\'se in 

ion with D.G. and Planning/Project - ])esig nconu;lLit 

Spec I i -t.
 

to improve execution of
 12. 	 Undergo special or extended t. raining 
d It i. (! -;. 

, w1i t h a Iill i imuiti o r 10 working daysDUTY '\'I ON lPeshawar a 

nonth in i eld. 

,AI i"] CA IONG;. 

Registered Professio'nal 	Engineer
A degree in Civil Engireer.ing. 

other recognised prof'essional body.
or Pakistan or 

EXIST!I NQK; 

years post qualifying experience as a civil
Minimum of 10 

eligin-. in"the design and construction of public 
works, 

const rucLion.especiaTlly roads, eiectrif ication and building 

Slioui have an intimate 	knowledge of the Giovernment of Pakistan 

civil works. Other experience slhould
dep r 	 'Lienkns involved in 

and
 
inoclurde project supervLsion and monitoring, report writing 


for design, plannirrg and
knuwledgn of computer appl icat,ions 

be able and wi.ll.i ng to undertake extensive
monitoring. MutL 

proven ability to communicate 	 at
UiIId trips and have displayed a 

alI L.evels and to manage and motivate people. Fluency in 

and Urdu essential.English, l'ushto 

BEST AVAILABLE DOCUMENT
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9N
Jo0 L_Zj:ksoN__PES c!l[_Piflrl 

Specialist (O&, with
 
POS1LTNL 	 Organization and Mcthods 

(Contract)
organizat. ion background) ...... .community 


Rs. 11,747/month+ Allowances=Rs.,1,660Grade 18,SAhALIY--' 
Desi.gn Specialist, SDU/P&I)

,1'- P anning/Projectlfl POR!'!S 

l T A1) 1)LU1j. QS 1 BN L'IiES A E,: 

the planning/Project 1)esign Specialist 
1. Working wi 	th criteriawell. as project design

planning asdevelop/aPPlY 
and integrate:data to determinearid 


, site selection 
* 	 content
 

ies/ targets
* beriefici ar 


, scheduling
 
* staffing of
 

well as
 
local organizatioral development as 
communi ty arid 

a multi-sectoral project.
inLuts within 

(orassistanceO&M specializedscience arid
2. Provide social to specialized

for same on a short-term basis)
cont.ract, Goverrlmenltline ugericies (Local

participatingagencies or 	 or
during project 	design stages 

and Rural DevcIpmcut) 

if requesLed.
in,1)lemenLation, 

line agencies, 	 research
all. relevant3. L i aison with 	

speci al izing in village
oLher organi zatl. ions

or'g:l izat.i ons, etc. 
inst, ituLional development, trailling insl,i tuLiois, 

at.Laini projectwere neuded Lto 
1 . Assist in conflict resolu .ion 


tat'ge ts.
 

and 
Monitoring Specia.list in devel oping 

5. Assi st the l.eve.) for
(eg. pro,jeoct purpose

mo it,or i iIg indicators 
and project participIation. 

village instiLutional deve.lopment 

l.ine agencies
relevant partici pating 

6. Monitor performance of 
(eg. Agha Khan 	Rural Support, 

or specialized agencies 

Prog rain) . 

and applyingin developingEvaluaLioi Specia.list.
7. As:sist the 

for village
evaluati.on methodologiesappropriate 
arid par, icipation programmirig. 

insL itutionial development. 

BEST AVAILABLE DOCUMENT 
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e 
sel oct. ion, :i.dI superC visL 

:tL , assist. inr . I. i :te tIrms or :ieC i i p riW .lilm-i 
i i W i Ai cort Lr t.c "--r; o ri lI"t:iti I tnnt i-11a in 

(2), (5) (G) andirl (7) abovo.
relatled to (1),specii tasks 

' 
. pal. l lonoi -Ipr v i. dod I (e(.-h itca I 

]d par, pittt wi HI
9. FmiLIWitt 

r , laLt e(l I.,) ( { ) above. 
e inri .a.t. iv .it. ; iassist nn 

II It-l lIy on samp.ilt, 410(1
i es, r rti'j't rcj.egorL) ! ful i g dl or 

, il lanni n /Prtojec . !uis ri
.h
Li.: j (1)l1 wiL D.IaIndin! coli~ili,,\in'.-. 

Spe , i ; t. 

ilt rove e.; L. ion of 
odlid lra iiiinxig L(I

11. Uinids:fit pec ial. or ,x(. _ 

u r 12 wor i* "g day s~ a mull Lb­
ar~i , w i Lh Anir i mum 

I)1TJl''i' , I',t ON eshw 
i " ll i 0 1 . t l~ the' Suc~i a I cii onceli and Lo aii g ', i -i ltitl 
A ! 't "i T\II a dc; re i n 

admi i s Lt ra tio"01con Lvx L. 
U v nn i za i i n Me Lho(uds- i nI the pub L.i c: 

onl-ia. n d social u rgm
rni x a Isoc () I u y, 

S wili c II tra'i i n g in anid abil tili ill h.i 
I b-i. i,d i n "h . e . 11n] t. - n -hloi Pimu ; 

r(ograms
ii.oina dO vie.l-omeii' i'I:t"iiL4 , 
a d - ; ide

.'K ;o .; isiutSt c vi h oiluit ol.t.t ndI. Hni 
5 ou.L 1u o 1, Lh,- i c I ( 'c 

w i ithn I.hose 
[o il :c : &l1(tI i . ! ori. t 1 

I, t. U tt.[ii Sid ntoi ],iJ il r. i Sll. 
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Moni orinri Spec ialIi I. ( Coti rac I.IMMi'I ON 

, 6 17 / iiorth 
MARhY; Grade 1.9, I .5, 771) t All ow.a nces = Rs 

h1:POIR'1 T0: I)i roctor (hmt'ral, 2101/P1&D 

1. Work inMiw i Lb ull wmprrr or sLaf Si)U/P&D anid PAU 

gos ofi m~on i Ior ig Lhat, wi [ (bLuil d
deoo/apply nmot.Itd'iI 

nrote tuchic" vrI do !tc s in p~oL' ')rwaniue by L.inor agencies, 

prlob.~lms .in thec early
:at~ch exponiit~lii( or CiiW ! fl ow 

Yvly 	signIr arnd rvmcdy or di UPicunties 
in, 	way Lbat. Iprmot 

in, 	 uj ral ions.r~ 

IHi or i ng wiiO.li0I()logjesvarious
2. 	 JDevolIop andI r'xjor iwrit w!L. V 11 

PP I !tt~oii t IIIsu it I iI()grva;. Thouse miight
1-o me ing n ind l" of 

I ii Ivs L c I I)Dprojec jospurpIn e 
Iitnld dwv"InVpm andl( ~. "r 2h, 

pr I, 	 i.(.!; t i~llp I I ln;' prB 1(ojec t
Ill- A -	 i i I I C1. 1.)1 IIit i 

i s;: I i o . I P v rti.I o sil ii 
i;- i .l ' kl ti 

li dt 	 1I( iJ tas; i !1j? :t iI ; 1 . 131' I.s~[Lra If or i ! li i l a 
3 	 Pr 


s .t'I i i llai "; 1w parjli ci a il lin ag n u i g
 

o tin i 	I di
i i PI Nn ii j v -nu tok i ni 

II lw ill- 1. 'Jo 1~''1 i c!, : id a -rio rt orp I y rejid)i. . ingI sys t u nt 

!'(ll r t'-.11l f1-V j'( L. 

onll I 	 ti nco ItLio whore IIIodOC Lo att~ainI projectL
;\:I, in 


i .	 t r itivr and~ p Iirj r.c(i al 
" ' r ilt k, Icr!,h i 
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r 	 Lo the 
7. Develop uoniLoring indica to s tihat may be of use 

.in desI gning and applying atpprop'iate
Evaluation Spec.ialist 


eva luat i izlthodolog
et es.
 

and supervise8. Wr.itI. tc, of r'e fi'ei0ce, a.;sist in select ion,Le ri; 
firms in p't ..'toi'iuirigcon t.ractors or conmultantindividual 

(1), (2), (3) and (7) 	above.
 s fe ' i c t.asks reaoLOl Lu 

Lu a qut rlt'ly Work PLtn c.ol"t. tir ng a..ll 
9. 	 \Clotp and a(dhe.re 

dut. i us, opot r.egultrly ott :;im , andI 

th e 1).G.
 

or th. oregu itg 


t'ovi:v in, coti:ilLait.ion with 

nraiing to improuv xecuLionr of 
10. t,d"rq :;pIui al or exLended I 

".>I lis.:)N::I diii\'t !i 

i" f.ie l(d

sl:.'-h , hi th mintiuum or 12 workirg days a mont.h;am 


.lMaLi.-Li :; ., CoiimputLer
H.A. t tI Soci;al .cience, io omics or 

1 i a .' tO :ol or E"nglis h l;anguage as weIl s Uirdt and
c-ommiand 


moniLo' ir dCvelopmentL proje'Ls would be 
Hot.! cx ,erieice as a 

BEST AVAILABLE DOCUMENT 
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jo!3,ERS(ON D-].F PT IN 

r ( Con t,irc+.Ise arc'h of f'i cP__. I' I.ON : 

Rs.71' 3,7/mon 
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'th 
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p tct 
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,
-II I 

dI 11 ) i 1Ii . oi Ii It I' 
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l l i,'>I I tI.+ :;tI IrI 

Pui ti, l. 11i ill ;ti L )I 

I i I'.tto io<1 g

,.}!.:!,'l.o~~f nE

,++t 11"t 
I 
II tt i 

i 
t 

A 'I iA LE DC U N ti ts 1 
i 

~~ Ii ctir ntiki,+'Ilt

llli~ ~ ~ ~ ~ cil,.~ ,oft'vt <,<~l o~ii+ 

; aI mu{nt,ht i I)i I'i I{d
work ing d.;ty,.­il rliiitui of'" 4P(! z-;ltukw~lr i it ti 
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Le r ±L u. Goo d 
A ,Ma,tM,t&:; i P tib.l ic A d i t~ t,ra t io .I I 'OmlUt ei 

I. i. i e ,Si iii 
.d Ie IISO f'U L and s trong abi

i sl, woknow led .. () i"H I onl'. toi riiwf, I e:mmnt. 

or Resear ch O f'P'icer sutpporLing 
, m . 8 lftiIO t as in0 cas 
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jOBP RSON _)ES(R 1P'J ON 

p_1S I.I.ON-: 	 Evaiuation Spec ial is t. (Conractl) 

owances = Is. 14 	,G17/month
Grad. 19, 	 Rs.5,770 + AllS A1,AIRY: 
Director General, SIUM/P&I)E._-'PORtS TO: 

I , T1 EiS AN ) 1)U'I 1IES:UI,'28 PON S I B 

PH41U 
.	 Wo k .i ng w i Lh a I I memhiber", or s l.af'l' SI)U/P&D and 

that 	will: (bu.li.d
duvelop/apply meLlodIologics of eva.luation 

in, j r possible tt' PC-I desigil .ot age 

, 
measure I.er foPrmance aga i st, 1.arg e Ls 

* 	 eXailine def'ec ts in p)ar.iing, supervi sion, and 

implemenl.a 	Li on, 
pus:U ibc, 	 impacL upon

InI S8;TiIU , Lo the exl ent 


benef i c i r'i es,
 
growlh where relevant,

* 	 examinu irist.i(. ut. i.ona . change ou. 
or" project interventions, and 

* 	 Assess sustainabnbility 

(where re.levarit.)
 

-,rfl'e c-t of the 	project on
* 	 dctLernl n the prcobable 

viable economic al terratives to poppyprovid.ing 
production in Lhe area. 

ieLliodologies2. 	 Develop and CX!,eriment, with various evaluation 

tha t. are best. adapt.ed t.o [ie opelrit. ing conditions of the 
multpile sectors,.I i l 	 agenc.eS,trojc-ct.s (di.sper-sed aieas, 

c t ., ) . 

3. 	 'Ph oug.h to A.\rjinual P auh ing vtnue seek Lo build .in 
use within pro,ject.s

ovahiation motliodologics for pori.odic 

A, . i 	 L-t ri con i'lic t. reso.1 ut, io where neieded to att.ain project
4 	. 

ta rgt t.'s 

,ini 	 ro,je(t.-asigried0w ol' 'n ' 	 p5. 	 Coo-tid I-e [Au' work o 'fro ()riffl'i cers 
tilm t 

lonit~oyr'ig Spec ialisL . ; (incltlig mlrag t inirm g of same:c) so 

t'hey cai assist. i ;tpplyin;a tv.allint. iou ;t- .itodo.ogi es. 

.:'.w , ;:-;. 2. i.n :-;(.Al c . i on 	, aid suporvi se 
G .	 WEr;tI .. t.e l'm; o f l. 

i n perf'orm irigI l'i ll: 1
i d i.' i rJun I c:m Lr;.wt ic ors') r 'o :-;i I t 


to ( I ) , Wid (2) aLove.
1)11 If'icc- I r (s I,'l 1,L d 

7. evelop nd ad (( ' to 	 ai quat '.er'ly Work Pl an con tai.-nifng all 

of 	 im}e C'cregoi g diit'i ,' rep~or't. reguilarly oI Saill- , arld 

cors'il t.tiorn Lh D.G.I'vi -w' ill 	 wi tme 

BEST AVAILABLE DOCUMENT 
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Li',t ., 1o improve, e:xe:cuLio or8 . Illi,(i'u'qo sI;peciat or ex Iended iini 

di ". i e s . 

ILUY SlAT I (I 
or 1O wqu 'k in¢ ,days; a mon~h in tric id.l~,:lit',' ; ,il.l, n iminul 

IJ? .'f, ' t I NS 1 

umi a-s, or S n Lislic. , CumpuL{e(r
N.A. 	 it, i ' -ori .aL Scio*iico. , Eco 

. W a 1AC g as'*S weOIi as Urdit (a
r:1 i k CloOicmand u~r EnII I i s 

i'. ,ii ; ko{l'k w' ;i (a tcvuJ olotil[ iL.agvlcy or" pr'ojc L colicari' i i'g 

(v ,'itl w u he Vrvfcr'::. 

BEST AVAILABLE DOCUMENT 
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1 i Li a:-; or Ilia 1. Spot' i .lisL1, when deemed 
lo On~ and( ros pols i Ii, 

a
ia. ive by5(.aali rx)I' jc'ic!tp't! I. denou as i n c 

cjorts,dutve Ia.pin rep
3. 	 (o)I:AIi(Icurdit. ing curI'&;l) la uceia(t, 


w or Lho iRv~aWoil
biy Lit ncita*tigenortedt 


Yip"Kai.L.
 
vl(c. 


(V at K.i 

~orki ng datys in fielid each month. 
In-. ha.a ihi nn~fimlI1I or10 wI 

Sc ienices, Comipuit-azr 1i ter'ate. Good 
in Hie Soc i alNas.t. 

En w u iLinI.~ ~ ) II4glish 	 ll ,W ii 

sduv'clIojiiienLt agenctie~ 
01xoi, 'i Lh govuiiiiIuit ov roapignI 
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projec t. Where,',r'ja:. ard co-ordiiit Le t.lhsu be t.weeni 

y,. h.' h . o s u r L, i n ijb o.r . , a s8. 	 :'-i.,t I *y, n h'iI i I heu 

r s pec:- i al. el'ied t r'ain ng 	 execuLio n9 , r,,.i, 	 Jor x " Lu improve of' 

.u A 

i omputer I I Lera L
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ANNEX 1G-A
 

1. Suggested Budget Mnisal Core Ctaffing
 

(Grade an:! Above, 2 Yearr, Per Annum)
 

Total
T.A.
Inde- Secietar2t
!-ouse Enteita.. 
,os. Pay Conveyancc Medicn! ** Pay A1.lewanzes

Staff Grade nce at:un Ai owan::
?en t A1
AllcwanL2e Allowance 


--------------------------------------------------------------------- 14 ,:44
 

Director General 20 
Chief 19 

Research Officer :8 
persona! Ass:. 16 

Planning Specialist 19 

Agriculture Specialist 19Engineer i 

& Special7St 1s 

Mcnitor Specialist 19 
-a Anay 19Financial 2.na =-1,5 

Budget Analyst 19 

Administrator i9 

Contract Officer i9 

Admir. Asst. ,, :2 

Computer Operatcrs 12 
Accounts Asst. iiSen sCser. 7....ior Clerks 77 

1 
i 

1 
1 

1 
1 

1 
1 

1 
1 
1q-0 

1 
fnt, 

5 
17 

1,3,0 

2i,400 
69,240 

55,920
35,100 

69,243 
69,24069,240 

55,290 
69,240 
69,240 

69,240 
69,240 
69,240 
2-24,120 
120,600 
21,960115,080i 5 80 

3,660 
?7,660 

3,660
3,660 

3,660 
3,6603,60 

3,660 
3,660 

3,660 
3,660 
3,660 
2,660 
, 

18,300 
3,66012,6001 , 9 

,000 60,000 

3,000 31,20C 

3000 31,200 
3,000 18,000 

2,000 31,200 
3,000 31,200
3,000 31,200 

,000 31,200 
3,000 31,200 
3,000 31,200 

3,000 31,200 
3,000 31,200 
3,000 31,200,824 

60< 14,040 

3,000 70,200 
600 14,0404,200 65,520,-107 

4,3 

-
-0-

-
-

-
-
-

-

-
-
-
-

-

-
--

2,12. 

1,452 

1,452 

1,452 
1,452
1,452 

,452 
!,4D2 
1,452 

1,452 
1,452 

504 

2,520 
456 

-,92 

16,272 

13,248
11,184 

11,184
7,020 

13,848 
13,848
:3,848 

1,14 
i1,848 
13,8482z4 

348 
1848 
13,348 

4,824
-4, --

3 i,C 
4,63223,(16 

50,000 

30,000 
105 

5,000 
-

40,000 
40,000 
40,006 

40,000 
40,000 
40,0004 0 

40,000 
40 
20,000 

-

-

S1,360 

-9,240
55,2 

920 
35,100 
69,240 
69,240 
69,240 
55,290 
E9,240 
69,2406 4 

69,240 
69,24000 
69,24024,170 

12 c0¢00 

21960115,0800t0 

83,160
C5 49E 

32,412 
93,160 
93,160 
93,160 
93496 

160 
93,16093 160 

310 
-

73,160
23J£28 

8 

22,381iC8.52565,664 

frivers 
Telephone Operator 
Naib QasidChowkidar 

Sweeper
Gardner 

4 
5 
1
1 

1 
1 

8 
1 
4 
2 

1 
1 

44 

107,040 
14,400 
41,280
20,640 

10,320 
10,320 

7,296 
1,800 
3,648 
1,824 

912 
912 

4,800 
600 

2,400 
1,200 

c00 
600 

29,184 
6,240 

12,960 
6,480 

3,240 
3,240 

-
-
-
-
-
-

2,976
96 

1,152 
576 
288 
288 

.,40817
2,S80 
8.256 
4,128 
2,064 
2,064 

-
-

-

Rr. 

0 
14,400 
41,280 

20,640 

10,320 

1,336,590 

11,916 
-S '1E 

14,22
-C,3202,104 
7,104 

1,547,184 
44 

Comibned Total:Rs. 2,ES3,774 or 

@ Rs.21.74/U.S.$: 132,648 /yr 

* TA Total: Rs. 435,000 or 

us $ 20,009 

BEST AVAILABLE DOCUMENT
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,JiNEX 10-A
 

2. Budget cf Staff Tied tc Technical Asi=tance Input
 
------------------------------------------------------.---.
 

Staff Grade Nos. Pay Ccrveanzc Xed:ca1 Ecuse Entertai:.. Index- Secretariat T.A. Total
 
,,_,owCt Alowanc ation Allowance ** 3ay Allowances 

)irectcr General 20 1 21,360 3,663 3,00 
 t0,O0 4,60 2 i12 16,272 5_0,000 21,360 142,244
 
2,400


Tbief 
 19 356 3,20C 21,200 - 1,4521 ,9240 13,848 30,003 r240 E83, E0
F-esearch Off!cer 
 1 55, 920 3,660 2,0 31 200 - 1,452 11,184 15,000 54520 65,49E
%sst. Research Officer 17 41 300 0,98C 9,000 t2 000 - 2,952 28,260 45,000 141 200 168,292

Personal Asst. 16 1 35,100 2,660 3,000 18 C00 ­ 732 7,020 - 35,100 32, 4129!anning Zpecialist 19 1 69, 240 3,660 3,000 21 200 - 1,452 13,848 40,000 69,240 93,169hgricuiture Specialist 19 69,240 3.60 3,050 i' 200 - 1,452 13,848 40,000 69,240 93,160
Zivil Engineer 19 1 69,240 3,660 3,000 200
*1 
 - 1,452 13,848 40,000 69,240 93 160!Ionitor Specializt 19 1 69,240 3,650 ,COO -1 200 ­ 1,452 13,848 40",000 69, 240 93 160
Financial Analys t 9 1 69,240 
 3, 600 3,000 31 200 - 1,452 13 848 40,000 69,240 93.i6budget Analyst 19 1 69,240 3,660 2,030 31,200 - 1,452 13,848 40,000 69,240 93,160vaiuation Specialist 19 1 69,240 3,660 2,000 31,200
Admini4strator "n - 1,452 23,848 40,000 69, 240 -, :606 ? 0 3,"000 '20
1-19 69,240 2, ,200 - 51,45- 13,848 40,000 9,240 93,160

Contract 0ficer 19 1 69,240 3,6 0 3,000 31200 
 - 1,45; 13,F48 40 ,000 69,240 93, 160:raining Cffcer 18 55.290 3,60 3,OCO 31,200 - 1,45- 11,184 20,000 55,290 70,496

'mccountsOfficer 17 ! 47!00 
 ,660 :,c00 24,000 - 934 9,420 10000 47,100 51,064A1uditcr 
 1i 1 21, 960 3,r60 600 14,040 - 456 4,632 - 21,960 23,2-8Superintendent 16 1. 35 ,10 3,60 ,000 18,000 - 732 7,020 - 35,C3 32, 412Computer Operators :2 5 120,600 18,300 3,000 70,200 - 2,520 24,120 - 120 601 18,143Accounts Asst. I 1 21 960 2,6E0 600 :4,040 - 456 4,62 - 21,960 338-Senicr Clerks 7 3 49,220 5,40U .0cio 28,080 - 1,368 9,864 - 49,320 46,512
Record Keeper 5 1 14,400 1,2CC 6cC 6,240 - 396 2,680 - 14,400 11,916Drivers 4 9 12G,420 5,20E 5,400 22,32 ­ 3,348 24,084 - 120,420 73,E72Telephone Operator 5 1 14,400 
 6.0C,)00 6,240 396 
 2,880 14,400 11,916
Naib Qasid 1 5 51,600 4,560 3,002 16,200 - 1,440 20,320 - 1,EOC '5,52CChowk dar 1 20,640 1,84 I,200 
 6,480 - 576 4,228 - 20,E40 1,2C3Sweeper 1 10,320 912 00 3,240 - 28 2,064 7.104
-0,320

Gardner 1 i 1c,320 P-2 600 3,240 288 
 2 064 10,320 7.104
 

9 
 r,99,, 4
6,5 

* TA Tctal: Rs. tj0,000 or Combined Total: Rs. 3,456,494 or
 

US $ 24,379 
 @Rs.ZI.74/U.S. $ 158,992
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3. Budget for Full-Functio:nal Staff
 

Staff Grade Nos. Pay 	 Conveyance Medica Hcuse E-ntertain. Index- Secretariat T.A. Total 
Allcwance Allowance Rent A!!ownc- ation Alowan=e i* Pay Allowances 

Director General 20 81,360 3,660 C2.k0 60,000 ,800 2,112 16,272 50,000 81,360 142,244
 
2,400 

thief 9 1 E9,240 3,60 2,000 21,200 1,452 12,848 30,000 69,240 3,160 
Research Oficer 18 1 55,920 3,66" 3,C0 31 200 1,452 11,184 15,000 55, 920 65,49C 
Asst. Research Officer 17 4 168 400 14,640 2',C0O 96 000 - 3,936 ?7,680 60,000 188,400 224,256 
Perscnal Asst. 16 1 35.!00 3,660 3,000 -s 000 - 722 7,020 - 35,100 32,412 
Planning Specialist 19 1 69,240 2,660 3 0 --1 200 - 1,452 13,848 40,000 69,240 93,160 
Agriculture Speciali-t 19 1 9..240 2,660 C0n 200 - 1,452 12,E45 40,000 69,240 ,3160 
* Engineer !. 1 59,240 2,660 	 2 - 1,452 13,849 40,000 69,240 93,160
?1,O200 
O&M Specialist 18 1 292 2,,660 -,r00 31 200 - 1,452 !1,184 40,000 55, 290 90,496
Monitor Specialist 19 1 9,240 C,60 000 Z'00 - 1,452 12,84F 40,000 69,240 92,160 

Financial Analyst 19 1 69,240 3,000 -i1200 - 1,452 13,848 40,000 69,240 93,160 
Budget Analyst 19 1 69,240 2690 3,000 31 200 - 1,452 13,84C 40,000 69,240 93 ii0 

Adr.inistrator 19 1 69, 24 C 3 260 ,0 200 - 1,452 13,848 40,000 69,240 93,160 
Contract Officer 19 1 4 39660 000 -- 2:0 1,452 13,J48 20,000 69,240 7,160 
Irrigaticn Engineer 19 1 E9,243 3 660 3,o0 3- 200 - 1,42 13,84E 40,000 69,240 92,160 
Evaluation Specialist 19 1 69?240 66 C ,0 1'200 - 1,452 13,848 40,000 69 240 93 50 

3 ,6 60 


Asst. Eva!. Speciali: 17 1 47 4i, 3 C,,0 24 000 - 934 9,420 15,000 47,100 56,064 

Trainina Officer 18 1 55,20 3 60 3 ,00C 31 200 - 1,452 11,184 20,000 55,290 70,496 
* Accounts Officer 17 1 47,1C 3 6c0 2,0 0 24 000 - 984 9,420 10,000 47,100 51,064 
Auditor 11 1 2-,9E0 3 66C '00 14 040 - 456 4,632 - 21,960 23,366 
Superintendent 16 1 35,100 2660 3,,000 i6000 - "32 7,020 - 35,100 22,412 
Computer Operators 12 5 120,600 18.300 ,n90 70,200 - 2,520 24,120 - 120,600 118,140 
Accounts Asst. 1 11 21,90 3,660 600 14,040 - 456 4,632 - 21,960 Z3,38E 
Senior Clerks 7 7 115,0 1,600 4,20Q 6,520 - 3,192 23,01r - 115,080 102,52E 
Junior Clerks 5 3 42,200 5 400 E00 10,720 - 1,186 8,640 - 43,200 35,746 
Record Keeper 5 1 14,400 1,800 1C) 6,240 - 396 2,880 - 14,400 11,916 
Drivers 4 9 120,420 6,2-0 5,400 32,832 3,348 24 084 - 120,420 73,E72 
Telephone Operator 5 1 14,400 8C0 230 6.240 - 396 2,880 - 14,400 1,916 
Nalb Qasid 1 9 92, E% 5,20& 5,4:0 29,160 - 2,592 -6,576 - 92,680 63,936 
Chcwkidar 2 20, 640 1,F24 0 6,4a0 - 4,128 20,640C, 576 - 14,208 
Sweeper 1 1 10,320 912 600 2,240 - 286 2,064 - 10,320 7, 104 
Gardner 1 1 10,320 912 (00 3,240 - 288 2,064 - 10,320 7,I4 

64 	 Ps. 1,968,480 2,258,946
 
5*
 

Ccmbaned Total:Rs. 4,227,426 or
 
69 @ Rs.21.74/U.S.$: 194,454 /yr
 

TA Total: Rs. 620,000 or 
 BEST AVAILABLE DOCUt GNT 
Us $ 28,519 

5 Prgram Officers, Grade 17, Charged to individual project expenses.
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ANNEX-- 10-. 

Salary ard Recurrent 	 Costs for:
I.1 ust.rative Budgo.Ls, 

Core 	 Staffing1. 	 Minimal 
. 

2. 	 Staff Tied to Teuhlinical Assist.Lance Input
 

Staff
3. 	 Full-Functional 

HMinimal Core Staffing:1. 


Its. 3,009,560Salary and A lowanC' es 
* 	 Ientl of Office Space and 

720,000Cost. 	 of Utilities-
* 	 Operation and Maintenance
 

Equipment
Vehicles &. Other 
784,000
(8/9 	Vehicles) 

45,000
 , 	 Printing Cost-s 

200,000
* Office Suppli(,s 	and Spare Parts 

* 	 Computer Ma i ntenance tnrid 
g0,00oSoftware Costs 

40,000
* 	 Sundrj ei, 

ts. ,4,988,500 ** 
= $ 229,,162/Year 

beyond present** Costs for" additional vehicles 

compU t.erizl.i or
7, for offico cjui pmeri t., 

eoexpani.;ion, furnishing ;, other s; 

IocIated wit.h limo/i llg into t()Ii'g ( q[a rt.el's,a.. 

I .v ices, andcont.racting for tsvchii I (l 

( Locon. i gnorici es Would beradd-o.s the abovo. 

2. 	 Staff Tied to lechn ical A!;s-isLance [Input: 

Its. 3,456,494* 	 Salary and Allrwm':; 

Rent of' Office 'Spae iand
 

720,000
Cost. of' Uti Ii ties 

0Operati~ronWId MA iiiteimn-( 
vehirles & Other l,Equ i pment 

784,000
(9 Vehicles) 
50,000* 	 Printing Cost s 

.esan Spare Parts 200,000* 	 Ot'i cc S tipli 

* 	 Conpt.e r Miaint.norlmce and 
190,000
Software Cost.-
,40,000
* 	 S1: dries 

Rs. 5,440,494 ** 
= $ 250 ,253/Year 

( I ) above :thouL add-onm
** Same observation 	 as in 

costs. 	 BEST AVAILABLE DOCU'IANT 
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3. 	 Full-Functional Staffing:
 

* Salary and Allowances Rs. 	4,227,426 

* 	 Rent of Office Space and
 
1,080,000
Cost 	of Utilities 


* 	 Operation and Maintenance
 
Vehicles & Other Equipment
 

875,000
(9 Vehicles) 

65,000
* 	 Printing Costs 

* 	 Office Supplies and Spare Parts 300,000 

* 	 Computer Maintenance and 
320,000
Software Costs 

70,000
* 	 Sundries 

Rs. 6,937,426 **
 
= $ 319,109/Year
 

** 	 Same observation as in (1) above about add-on 

costs. 

BEST AVAILABLE DOCUMENT
 


