
21ST j "?KA-

L,.C 8cM S)-

TRINING R CR 

SHELTER RESOURCE MOBILIZATION PROGRAM (391-0507)
 

IOC NO. 391-0507-I-00-1780-00
 

DELIVERY ORDER NO 01
 

ESTIMATED COMPLETION DATE: MARCH 10, 1991
 

Prepared for
 
USAID/Pakistan
 

Prepared by
 
Dr. F.A. Rabbani
 

Twenty First Consultancy and Management Services (Pvt) Ltd.
 

Karachi
 

March 6, 1991
 



TABLE OF CONTENTS
 

Page
 

1
1. Introduction ............................................. 


1
2. 	 Background ............................................... 


3. 	 Major Training Issues of Policy Nature
 

A. 	 Myth of high risk .................................. 2
 

B. 	 Understanding of housing finance institutions
 

and their functions ................................ 3
 

C. 	 Ingredients of regulatory framework ................ 4
 

D. 	 Functions of an overview system .................... 5
 

E. 	 Development of secondary market .................... 5
 

4. 	 Major Training Issues of Housing Finance Institutions
 

A. 	 Mobilization of savings ............................ 6
 

B. 	 Designing of mortgage instruments .................. 6
 
7
C. 	 Low income targeting ............................... 


D. 	 Loan processing/underwriting/servicing ............. 7
 

5. The Areas of Housing Finance Requiring Training ......... 8
 

6. The Target Group ....................................... 10
 

7. 	 Outline of Human Resources Training Plan ............... 11
 

8. 	 Housing Finance Training Plan
 

A. 	 Seminars and Workshops during 1991 ................ 13
 

B. 	 Symposia on key areas of housing finance .......... 15
 

C. 	 Inservice training in foreign institutes .......... 16
 

D. 	 Training of trainers .............................. 17
 

E. 	 Inclusion of courses on housing finance ........... 17
 

9. 	 Promotional Campaign
 

A) Seminars and Workshops on 'Effective Housing
 

Finance System'.................................... 18
 

B) Communication/audio-visual promotional plan ....... 19
 

10. recommended Strategy .................................... 19
 

Annexures
 
Annexure I: Synopses of topics covered in the
 

seminar on 'Effective Housing
 

Finance' held in Bangkok,
 

January 2-12, 1991
 

Annexure II: List of persons contacted
 

Annexure III: Notification - SRO 1356 (I)/90
 

dated 24th December 1990
 



PAKISTAN HOUSING FINANCE TRAINING REPORT
 

Introduction:
 

1. 	 As part of the Shelter Resource Mobilization Programme (SRMP) 
and under the IQC contract no. 391-0507-1-001780-00 with the 
21st Century Consultancy & ManagemerL Services, USAID/PAK 
issued work order dated February 11, 1991 assigning Dr. F.A. 
Rabbani Economic Specialist to prepare a report evaluating 
housing finance training needs in Pakistan and making 
recommendations and proposals for the emphasis and direction 
of such training. 

Background :
 

2. 	 Dr. Rabbani participated in the international seminar on
 
"Effective Housing Finance" held in Bangkok, Thailand from
 
January 2-12 1991 organized by Fels Center of Government,
 
University of Pennsylvania, the Government Housing Bank of
 
Thailand (GHB) and USAID/RHUDO. The seminar was attended by
 
50 officials from India, Indonesia, Pakistan, Philippines and
 
Thailand. Wharton Professor Jack M. Guttentag and Mr. Marshall
 
Dennis of National Mortgage Institute (USA) were the lead
 
speakers. The case studies of Thailand and India were
 
presented by Mr. Sindhijai Tanphipat, Managing Director GHB
 
and Mr. Nasser Munjee, Chief Economist of Housing Development
 
Finance Corporation (HDFC), Bombay, respectively.
 

3. 	 Synopses of the topics covered in the seminar along with an
 
evaluation of relevance and applicability of subject matter,
 
materials and training techniques to housing finance training
 
in Pakistan are at Annexure I. The last session of the Seminar
 
was devoted to seminar's contents, material and techniques in
 
the context of topics discussed; and the identification of
 
the topics that were considered most important and critical
 
from the point of view of each country and areas which require
 
urgent attention for designing and conducting training and
 
assistance.
 

4. 	 The Pakistani participants considered the following five
 
topics discussed in the seminar as most important from their
 
point of view:
 

a) Legal aspects of housing finance, titles, liens, and
 
foreclosures.
 

b) Institutional building blocs-role of an overview agency.
 
c) Loan processing, underwriting, servicing, foreclosure.
 
d) Low income targeting, and
 
e) Resource mobilization - financial and human.
 

5. The participants were highly appreciative of the contents and
 
materials of topics covered and the techniques used in
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conducting the seminar and considered these as quite
 
effectivr. It had certainly advanced the understanding of the
 
institutional building blocks of the Housing Finance System
 
(HFS): their role and functions in developing primary and
 
secondary mortgage markets and their interaction with overall
 
financial sector, The seminar was not only instrumental in
 
updating their knowledge about effective operational and
 
management strategies in housing finance institutions but also
 
in identifying areas which need immediate attention for
 
education and training.
 

6. 	 Dr. Rabbani during his stay in Bangkok discussed with key
 
faculty members of the seminar, RHUDO officials, participants
 
from other countries generally and with participants from
 
Pakistan particularly both individually and in groups, the
 
areas of housing finance requiring training in Pakistan. List
 
of persons with whom subject was discussed is at Annexure II.
 

7. 	 It was the unanimous view of the participants from Pakistan
 
and RHUDO officials with whom the subject was discussed that
 
as Pakistan has almost no experience of operating a market
 
oriented housing finance system, there is significant and
 
urgent need to create an awareness among the policy makers in
 
the government and its agencies, financiers and bankers,
 
business leaders of the country about the need of effective
 
housing finance system, how it functions on commercial lines
 
and contributes to econormic and social growth. Simultaneously,
 
attention has to be focused on training of officials of
 
institutions which will start operating in this field and GOP
 
agencies who will oversee and regulate the system.
 

Major Training Issues of Policy Nature:
 

A. 	 Myth of high risk:
 

8. 	 Awareness/appreciation of HFS in the formal housing finance
 
sector is almost non-existent in Pakistan. Government owned
 
House Building Finance Corporation (HBFC) which undertakes
 
mortgage lending works as an arm of government and has no
 
market orientation. In fact one of the main factor for non­
emergence of an effective housing financial system in Pakistan
 
has been the subsidized lending by HBFC: primitive
 
underwriting , processing and servicing procedures, and high
 
delinquency rate with almost no foreclosure of mortgages. The
 
commercial banks treat it as a high risk venture and accord
 
it very low priority and confine their home lending operations
 
to their own employees.
 

The above has resulted in a culture which is alien to an
 
effective housing finance system. Housing Finance by the
 
Government agencies is largely treated by borrowers as a
 
social welfare activity, whose loans need not be paid back.
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The government also did not treat it as a productive sector,
 
and hence no practical steps were taken to make housing
 
finance as an integral part of the overall financial and
 
credit structure. As a result of studies undertaken by
 

international financial institutions for reforming and
 
restructuring the financial system and the lead taken by USAID
 

to foster a market oriented housing finance system in Pakistan
 

during the last three years, there is a growing awareness
 

particularly in the government that essential steps have to
 

be taken to create an enabling environment for market based
 

housing finance system, and mobilization of domestic savings.
 

One important step taken by the Government is to issue a
 

notification on 24th December, 1990 laying down the regulatory
 

framework and establishing a supervising body which shall
 

oversee the working of the housing finance institutions -
Annexure III. The government has permitted floatation of a
 

private sector housing finance company sponsored by PICIC with
 
participation of 	foreign financial institutions and local
 
private sector. 	 It has restricted release of funds to
 
government owned HBFC and have asked them to raise their funds
 

from the market and undertake administrative and financial
 
restructuring.
 

B. 	 Understanding of housing finance institutions and their
 
functions:
 

9. 	 The roles and functions of agencies and institutions which are
 

commonly referred to as institutional building blocks of
 

housing finance system have to be properly understood so that
 
an effective HFS is installed.
 

Functions 	 provide loan instruments according to needs
 
of borrowers.
 
provide facilities of origination,
 
servicing, closure and savings.
 
mobilize savings/funds from foreign aid
 
giving agencies/financial institutions and
 
local financial market, insurance and
 

provident funds. 
- allocate credit between borrowers of 

different affordibility and areas and 

between residential and other sectors. 

Institutions - Depository: such as specialized housing 
finance lenders, commercial banks, savings 
banks, credit and cooperative societies, 

savings and loan associations, leasing 
companies. 

- life insurance companies and pension 
funds. 

- for secondary market: i) deposit insurers 
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and mortgage
 
insurers for loss
 
and cash flows.
 

Ii) 	 m o r t g a g e
 
companies and
 
brokers.
 

iii) 	conduits for
 
insurance backed
 
securities.
 

iv) investment 
companies. 

- Central institution 
to act as i) regulatory body. 

ii) overview agency 
iii) 	lender to housing
 

finance
 
institutions.
 

10. 	 It is recognized that in the development of housing finance
 
system in Pakistan all the above functions would have to be
 
provided by the mix of specialized and generalized housing
 
finance institutions. It is an interlinked complex of all the
 
institutions. These however, can be categorized into the
 
following:
 

- central institution: an overview agency which has to ensure 
that titles, liens are clear, foreclosures are speedy and 
swift; ground rules are observed by all concerned and 
obstacles removed in effective working os the HFS. 

- housing finance lenders: mobilization of savings and 
performing the function of origination, so that marketable 
and serviceable mortgage documents are prepared, marketed 
and serviced. 

- insurance companies: playing the role as deposit insurer 
and mortgage loss and cash flow insurers. 

C. 	 Ingredients of regulatory framework:
 

11. 	 The following essential features of regulatory system need
 
attention:
 

a) 	Legal aspects - clarity of title of land, liens, mortgage
 
deeds, tenancy laws particularly about fixation of rent and
 
eviction of tenants.
 

b) 	speed and certainty of foreclosure.
 
c) 	entry rules - minimum conditions for entry, loan capital
 

ratio; liquidity and capital reserve requirements; tangible
 
core capital; disclosure and closure requirements. The
 
legal framework would also include licensing to private
 
housing companies, regulation of such companies, reviewing
 
the working and audit system, creation of public confidence
 
in such institutions, by ensuring adequate debt recovery
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mechanism, and mortgage insurance.
 

12. 	 The regulatory framework has been notified by M/o Finance and
 

the State Bank of Pakistan has been designated as an
 
firms need
overseeing agency. The private and public sector 


to have a dynamic interaction with the government and its
 

agencies who will regulate and supervise their operations.
 

This is the stage, when the existing regulatory framework and
 

charter of overseeing agency should be discussed, so that
 

improvements and modifications are made, and foundations laid
 

for development of both primary and secondary mortgage
 

markets.
 

D. 	 Functions of an overview system:
 

13. 	 The role of overview agency is basically promotional. In order
 

to be effective it should perform the following functions:
 

a) 	 prepare a blue print, framework for housing finance and
 
lay down the objectives,
 

b) 	 serve as a think tank; provide expertise and serve as
 

source of information/training,
 

c) design different types of savings schemes and mortgage
 
instruments according to needs, affordibility, priorities
 
of different sectors and sections of society with
 
different mark ups,
 

d) plan the development of secondary mortgage market through
 
- safety of deposits and cash flow payments by 

involvement of insurance companies, 
- standardization of documents to develop mortgage 

lending on national basis,, 
- development of mortgage securities, bonds, acting as 

conduit, 
- encourage establishment of savings and loan 

associations, banks, cooperatives, mortgage companies 
along with paraphernalia of brokers, and 

e) coordination/lobbying with GOP and foreign financing 
agencies on behalf of housing finance institutions.
 

14. 	 There is need for understanding, cooperation and dynamic
 
interaction between the Government agencies who will regulate,
 
oversee and facilitate the working of housing finance system
 

viz Ministry of Law, Ministry of Housing and Works on the one
 

hand 	and housing finance Institutions on the other.
 

E. 	 Development of secondary market:
 

15. 	 The insurance companies will play a pivotal role in
 

establishing the secondary market in mortgages by insuring
 

loss and cash flows after the servicing of loan has become
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effective and delinquency rate reduced to a minimum.
 
Development of secondary market is not only necessary for
 
mobilization of savings but also to create an equilibrium in
 
demand for and supply of housing stock.
 

16. 	 In the scenario of Pakistan's financial structure, and the
 
environmental pollution that exists, inhibiting growth of HFS,
 
the central agency regulating and supervising the functioning
 
of housing finance institutions, would play the key role in
 
establishing a primary market. Once the success of primary
 
market functioning is demonstrated, mainly through
 
mobilization of savings/funds; efficient origination and
 
servicing and delinquencies rate are reduced to minimum say
 
with 	3% range as has happened in India and Thailand, insurance
 
covers for loss and cash flow would be forthcoming which shall
 
lay the foundation of secondary mortgage market.
 

Major Training Issues of Housing Finance Institutions:
 

17. 	 Effective housing finance system has to develop a market
 
oriented financial sector rather than Just work as a means to
 
meet shelter goals. The emphasis has to be on I) mobilization
 
of savings ii) designing of mortgage instruments according to
 
needs and affordibility iii) techniques for low income
 
lending and iv) loan processing, underwriting, servicing and
 
closure.
 

A. 	 Mobilization of savings:
 

18. 	 The deposit base can be widened by encouraging new saving
 
habits. Savings for residential investment have served as a
 
catalyst for the growth of the economy. In the U.S. families
 
allocate as much as half of their income to saving and poor
 
generally higher proportion than the rich. Home linked savings
 
schemes. community mortgage programmes, non mortgage lending
 
programmes. involvement of guarantor to improve affordibility
 
usina NG05 and cooperative societies as intermediary.
 
development of thrift societies, would make a tremendous
 
impact on encouraging savings habits. The availability of
 
houses can be ensured through short term credit to builder.
 
It is the availability of credit for immediate purchase,
 
construction, upgradation of existing shelter facility which
 
plays the key role in developing saving habits and
 
mobilization of resources for housing finance.
 

B. 	 Designing of mortgage instruments:
 

19. 	 Mortgages are instruments of contract between mortgagor and
 
mortgagee. In developing countries, institutions which have
 
savings such as commercial banks, insurance companies,
 
provident fund holders do not invest in mortgages because of
 
high risks and legal restrictions imposed by central bank. If
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the mortgages become marketable and liquid, the secondary
 
market can develop. This is possible if loss and cash
 

insurance backed mortgages with reliable servicing are
 

offered. This will necessitate that
 

a) Mortgage instruments are designed, adjusted, modified in
 

accordance with the affordibility of different class of group
 

of mortgagors such as
 
i) upper and middle income
 
ii) low income; and below poverty line
 
iii) salaried income
 
iv) self employed
 
v) professionals
 
vi) 	 elderly people/ex servicemen/Ret. Govt. servants
 

b) The mortgage instruments have to take care not only of
 

anticipated inflation but also risk of changes in interest
 

rates. This means designing of variable interest rate
 
mortgages.
 

20. 	 In Pakistan, where primary market is being established,
 

consideration should be given to the benefits and
 

contributions of support system of mortgage market such as
 

mortgage insurance, insurance backed securities, bond market
 

and other liquidity enhancement mechanism. The priority
 

however, has to be for capability and capacity enhancement in
 

readiness for the home mortgage finance requirements.
 

C. 	 Low income targeting:
 

21. 	 The group below 50% of the median income and above the poverty
 
line - Rs. 2000 to 6000 per month per household according to
 

some surveys may be categorized as low income group. This is
 

the largest group which has been paid little attention and
 

requires immediate targeting by the HFS. In their case lending
 
instruments need adaptation somewhat on the following lines:
 

a) 	 financial institutions charge all or bulk of their fixed
 

costs to loans advanced to middle and upper income groups
 
and only variable costs charged to low income mortgages,
 

b) 	 in the initial period only mark up is charged,
 

c) 	 to salaried group if the employer guarantees,
 

d) 	 non mortgage loans to enterprises if employer agrees or
 
to societies if society guarantees, and
 

e) 	 non mortgage lending to individuals on the guarantee of
 

the group.
 

D. 	 Loan processinc/underwritinc/servicing/..../
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22. 	 This is heart of the lending process. Those who process well
 
are the most efficient lenders and have the lowest delinquency
 
rate. Underwriting mortgage loans involves reviewing a
 
collection of documents and through the art of observation and
 
deduction, making a decision regarding the grant of loan. The
 
maxim is that each application has to be examined on its merit
 
and techniques are learnt only by doing. Some of the critical
 
steps are:
 

a) Loan application has to be filled by the lender/processor
 
and signature of the loanee obtained after filling in the
 
application. This is the most important document. A check list
 
for processing the loan is prepared. Additional documents are
 
asked for; lender and borrower set a time table for the
 
process.
 

b) Vetification of the information in respect of borrower.
 

c) Determining ability and willingness to repay: here amount
 
and type of income of applicant, probability of that income
 
continuing, credit history, financial resources, assets and
 
value of collaterals, is crucial.
 

d) Examination, verification of title to property,'land;
 
determinino market value of property.
 

23. 	 Servicing or loan administration is one of the most critical
 
function as it may take only weeks to process the loan but
 
loan may have to be serviced for 15 to 30 years. Efficient
 
servicing plays key role in the development of secondary
 
mortgage market. The functions involved are:
 

a) Collection of principals and interest and other charges on
 
collateral such as taxes, insurance etc.
 

b) Calculation of pay offs; escrow analysis.
 
c) Delinquency management and foreclosure.
 
d) Provision of annual statements.
 

Servicing is an area that can produce a lot of expense but
 
also generate considerable revenue as in U.S.; the most
 
important element being collection where speed of
 
communication is critical.
 

The Areas of Housing Finance Requirinq Traininq:
 

24. 	 In the light of above policy and operational issues faced in
 
Pakistan,. following areas in the domain of housing finance
 
need eduuation and training:
 

A. 	Role of housing - Housing as the lead sector in socio­
economic development. 
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- Housing Finance in the Region. 

B. Housing Finance - Effective 
Functions. 

Housing Finance Systems and 

- Essential first steps 
- Regulatory framework 
- Overview Agency 
- Legal aspects - Titles, liens, 

foreclosures, tenancy laws. 

C. Resource 
Mobilization - Home linked savings schemes. 

- Special savings schemes. 
- Community mortgage programmes and non 
mortgage lending as instruments of 
savings. 

- Development of thrift societies, 
cooperatives. 

- Role of NGOs in stimulating savings. 
- Development of secondary market in 
mortgages. 

- Workable system of mortgage insurance. 

D. Mortgage 
instruments - General characteristics of mortgages. 

- Types of mortgages - Fixed rate payment 
graduated payment, adjustable rate 
linked to inflation and changes in 
interest rate. 

- Mathematics of Housing Finance. 

E. Processing, 
Underwriting, 
Servicing of 
Loans - Determining ability and willingness to 

pay 
- Determining affordibility 
- Underwriting 
- Delinquency management 

F. Low income 
targeting - Strategy 

- Determining affordibility 
- Designing mortgage and non 

instruments 
mortgage 

- Induction of NGOs, cooperatives 

G. Human Resource 
Development - Job classification 

- Recruitment, discipline 
- Appraisal, career planning
 
- Management practices
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- Management development
 
- Training and information system
 
- Public relations and customer service
 
- Monitoring and evaluation of training
 

H. 	Case studies - success stories of India and Thailand
 
highlighting
 

- role of regulatory, overview agencies
 
and central bank
 

- designing of saving and lending
 
instruments
 

- underwriting and servicing of mortgages
 
- low income targeting
 
- human resource development
 

The Target Group
 

25. 	 The following groups should be targeted for education and
 
training immediately:
 

A. 	 Chief Executives of local and foreign commercial banks,
 
DFIs, emerging housing finance institutions, insurance,
 
leasing, Modaraba, Mutual Fund companies. Chamber of
 
Commerce and Industry, Stock Exchanges; Association of
 
Builders and Developers, individual business leaders, 
top financiers and bankers of the country, senior policy 
personnel of regulatory & supervisory institutions -
State Bank of Pakistan; senior public officials of the 
Government in the M/o Finance, Planning, Housing; 
Commerce, Law. 

The 	gruup would need an extensive analysis of the
 
'Effective Housing Finance System' - the policy issues 
facing the development of commercially viable market 
oriented housing finance system in the context of socio­
economic advancement of the country. 

B. 	 Senior and middle level managers of HBFC, emerging
 
housing finance institutions, commercial banks, State
 
Bank of Pakistan and trainers of training institutes of
 

financial institutions. An indepth analysis of the
 
institutional and managerial aspects of housing finance,
 
its linkage and role in the overall financial framework
 
would be required. For this group innovative techniques
 
in product development and product launching in the
 
fields of lending and resource mobilization would be
 
explained. A dynamic interaction of housing finance
 

managers with public officials in charge of implementing
 
housing policies having a direct impact on housing
 
finance system, is considered most opportune.
 

C. 	 Middle and frontline professionals of emerging housing
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finance institutions, commercial banks, HBFC. A workshop
 
on 'credit evaluation and loan servicing needs' to be
 
organized for this group. This would be the first course
 
among the series of courses planned for human resource
 
training, once the housing finance institutions start
 
operations in Pakistan.
 

outline of Human Resources Training Plan;
 

26. 	 A smart responsive organization is a shared wisdom and
 
perspective of a texturized competence that shapes the
 
behavior of individual practitioners. Scientific management
 
of human resources in a housing finance institution where the
 
HFS is being established or is in the initial stages of
 
development, would first call for
 

a) Definition of Premises/Obiectives:
 
The objective of the organization should be clearly
 
defined. Specific objectives of different arms of the
 
orgdnization should be laid down in the light of goals of
 
the organization. Specific objectives should be such as can
 
be appraised.
 

b) Vision of Management:
 
The culture of the organization and individual's behavior
 
depends on Management vision. Coordination and team
 
building ability commitment, initiative and effort,
 
competence, track knowledge, analytical ability,
 
entrepreneurial skills to drive ideas of the management
 
play a key role in making the organization dynamic and
 
vibrant.
 

Creation of an environment for change, timing for change
 
is critical. Their insistence on higher standards and
 
perfection makes the organization market leader.
 

c) Value System:
 
Which is geared to
 

i) needs of customers
 
ii) integrity of purpose is foremost; performance is
 

secondary
 
iii) commitment
 
iv) learning by doing - tolerance for accepting
 

mistakes, learning through errors 
v) feedback - asking for feed back - internal from 

staff and external from clients. 

d) Business Oriented Recruitment Policy:
 
Recruitment should be purely on merit and according to
 
needs. The officials should be:
 
i) result oriented,
 
ii) able to work easily with variety of people
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particularly with difficult clients,
 
iii) capable of taking challenges,
 
iv) willing to take risk and responsibility,
 
v) desirous to seeking better performance and creating
 

new opportunities,
 
vi) blessed with leadership quality,
 
vii) able to develop and push ideas,
 
viii)able to work under stress.
 

e) Incentive Policy:
 
The main elements of incentive policy of a dynamic
 
organization and particularly a housing finance institution
 
are:
 

i) for junior executives - promote them when they 
are able to shoulder 
higher responsibilities 

- reward them for accuracy 
in underwriting, for 
services when loans do 
not go default and
 
promoting business
 
turnover
 

ii) for middle management - incentives should be
 
provided when their
 
section exceeds the goals
 

iiI) for senior management - incentives when division 
contributes to the 
culture of the 
organization and exceeds 
the goals 

iv) for chief executives - incentives provided when 
company exceeds the
 
goals, new opportunities
 
of business are created,
 
timely action taken to
 
meet the challenges and
 
enforcing changes.
 

f) Performance Appraisal:
 
The performance appraisal system should be open as it tends
 
to analysis of training needs. Self appraisal by
 
individuals and communication of appraisal by
 
countersigning offices to individuals is important for his
 
assimilation in the culture of the organization.
 

g) Training:
 
i) for junior frontline staff:
 

It is better to have young staff fresh from university
 
which is not conditioned to experience. They should
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be trained for six months in mortgage lending, credit
 
appraisal, determining willingness and ability to pay,
 
mortgage instruments suitability and affordibility.
 

il) 	 for middle management level:
 
The staff would mainly be drawn from commercial banks
 
and should be real technical people responsible for
 
processing/supervising/data control. Short courses for
 
training at Institute of Bankers/Training institute
 
of State Bank of Pakistan should be designed and
 
conducted.
 

Housing Finance Training Plan
 
A. 	 Seminars and Workshops during 1991
 

27. 	 Following seminars and workshops should be arranged during
 
1991:
 

a) 	 Seminar on 'Housing Finance Management and
 
Managerial Effectiveness'
 

Inauguration - Governor State Bank of Pakistan
 

Date - July/August 1991
 

Duration - 15 days
 

Venue - Islamabad/Murree; similar seminars
 
to be organized at Karachi, Lahore,
 
Faisalabad, Multan, Peshawar,
 
Quetta at a later stage.
 

Participation - Group B - paragraph 25
 

Objective - Enhancing the skill in product
 
launching in the fields of lending
 
and resource mobilization.
 

Topics - Essentials of Effective Housing 
Finance System.
 

- Overview Agency
 
- Legal Aspects - titles, liens,
 
foreclosures, eviction of
 
occupants; court procedures
 

- Resource Mobilization
 
- special saving schemes
 
- development of secondary
 
market
 

- mortgage insurance
 
- Mortgage instruments
 

- Designing of fixed rate;
 
graduated adjustable mortgages
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- Mathematics of HousingFinance 
- Processing, underwriting and 

servicing of loans
 
- determining affordibility
 
- delinquency management
 

- Low income targeting
 
- Human Resource Development
 
- Case Studies
 

Faculty 
- Jack M. Guttentag USA 
- Marshall Dennis USA 
- Kitti Patpongpibul Thailand 
- Nasser Munjee India 
- Earl Kessler RHUDO Bangkok 
- Barbara Foster RHUDO Bangkok 
- Jon Wegge USAID/PAK Islamabad 
- Aneeq Khawar City Bank Karachi 
- Executive Director State 

Bank of 
Pakistan Karachi 

- Director Banking State 
Control Dept Bank of 

Pakistan Karachi 

- Nessar Ahmad Managing 
Director 
Crescent 
Bank Karachi 

- F.A. Rabbani Twenty 
First 
Century Karachi 

- Hafeez Pasha Director 
Applied 
School of 
Economics 
University 
of Karachi 

- Z.D. Farooqi Consultant 
and Assoc. 
Training 
Specialist 
Twenty 
First 
Century 

Methodology - Lectures, case presentations,
 
individual and group studies and
 
exercises, group presentation and
 
analysis; instrumentation
 
exercises, role plays and video
 
interactive feedback.
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b) Workshops 	on 'Credit Evaluation and Loan Servicing'
 

Inauguration - Dy. Governor, State Bank of
 
Pakistan
 

Date - May/June; September/October;
 
December
 

Venue - At places where housing finance 
institutions intend to start 
operations during 1991-92. 

Participation 	- Group C - paragraph 25
 
Objective - Understanding techniques of
 

effective credit appraisal and loan
 
recoveries.
 

Topics 	 - Loan processing 
- determining abilityand willingness 

to repay
 
- underwriting 	and closing
 
- servicing 	 - d e 1 1 n q u e n c y
 

management and
 
foreclosure
 

Faculty 
- Satish Mehta - Chief of operations 

HDFC, Bombay 
- Jamaree Saveta Chinda - Chief Personnel GHB, 

Thailand 
- Vice President, City Bank, Karachi 
- Principal, Training Institute, State Bank 

of Pakistan, Karachi
 
- Secretary, 	 Institute of Bankers, Karachi
 
- Associate Training Specialist 21st Century 
Consultancy & Management
 

Methodology - Lectures, case presentation,
 
individual and group studies and
 
exercises, group presentation and
 
analysis; instrumentation
 
exercises, role plays and video
 
interaction feedback; one to one
 
exchange with faculty and among
 
participants.
 

A detailed design of the seminars and workshops would be
 
prepared once the proposal is approved.
 

B. 	 Symgosia on key areas of housing finance:
 

28. 	 Symposia on the following five subjects may be organized to
 
develop an advanced understanding and appreciation of the
 
following critical areas of housing finance by the firms which
 
will start of housing finance operations and agencies of the
 
Federal; Provincial and local governments/agencies which will
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oversee, regulate and facilitate the operation of the emerging
 
housing finance system. These symposia may be organized in
 
1992.
 

a. 	Role of an overview agency
 
b. 	Loan processing, underwriting, servicing and foreclosure
 
c. 	Resource mobilization - financial and human
 
d. 	Low income targeting
 
e. 	Development of secondary market in mortgages - role of 

insurance companies. 

29. 	 Lead speakers from Pakistan and abroad as indicated for
 
Seminar on 'Housing Finance Management and Managerial
 
Effectiveness' - paragraph 27(b) and participants from Group
 
B- mentioned in paragraph 25 would be invited. In addition
 
to the participants of Group B senior public officials of
 
Provincial Governments, local bodies from departments of
 
Finance, Housing, Town Planning, Building Control, Rent
 
Control, should be invited. An interaction of these public
 
official and housing finance mangers would be ensured. Each
 
symposium would cover basically,
 

a) essential elements of the particular subject in effective
 
housing finance system.
 

b) How it works in advanced HFS say in US and how it operates
 
in developing countries particularly in the Asian region?
 

c) What is the mechanism available in Pakistan? and
 
d) What improvements, amendments should be made to make it
 

effective in Pakistan's environment?
 

A set of recommendations would be put up at the end of each
 
symposium. Designs of these symposia would be prepared in mid
 
1991.
 

C. 	 Inservice training in foreign institutes
 

30. 	 The year 1991 should hopefully see start of market oriented
 
housing finance operations in Pakistan. A few new institutions
 
are planned to be set up and some of the existing institutions
 
would start these operations. Basically officials forming
 
Group B - paragraph 25 would need inservice training of two
 
weeks to four weeks in the concerned institutes and agencies
 
of United States, India and Thailand. The officials
 
constituting Group A - paragraph 25 should be considered for
 
short term exposure in the relevant institutes of these
 
countries.
 

The details of these programmes would be worked out in
 
consultation with Overview Agency.
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housing finance and inclusion of
D. 	 Training of trainers in 

courses in curriculum of Institute of Bankers/Training
 
Institutes­

31. 	 State Bank of Pakistan, commercial banks, DFI's have their
 

specialized training institutes for frontline staff and middle
 

level managers. In addition Institute of Bankers, conducts
 

courses leading to diploma in banking, which is considered as
 

an essential qualification for promotion. Directors/Principals
 
their
of these institutes would initially upgrade 


'Housing Finance
understanding of HFS by attending seminar on 


Management and Managerial Effectiveness' proposed in paragraph
 

27(b) and attending Symposia proposed in paragraph 28. In
 

addition some of these trainers would gain an advanced
 
inservice
understanding through short visits and during 


training at foreign institutes as proposed in paragraph 30.
 

It is Bombay is a training
understood that HDFC organizing 

A few trainers from
programme for trainers during 1991. 


Pakistan selected by the Overview Agency should attend this
 

programme. The desirability of organizing a separate programme
 

for Pakistani trainers in Pakistan would be examined in the
 

light of the above programmes.
 

housing finance in the curriculum
E. 	 Inclusion of courses on 


32. 	 Courses on housing finance particularly the areas identified
 

in paragraph 24 above, should be included in diploma courses
 

conducted by Institute of Bankers and training institutes of
 

State Bank of Pakistan, commercial banks and DFI's. Efforts
 

would also be made to include the subjects on Housing Finance
 

in the courses of business administration conducted by
 

specialized institutes of business administration of Pakistan.
 

In this connection, the Overview Agency would finalize the
 

strategy with the assistance of Twenty First Century
 

Consultancy and Management Services, if considered necessary.
 

Promotional Campaign
 

33. 	 It is considered essential that a promotional campaign to
 

create an enabling environment for the start of market
 

oriented housing finance operations is prepared and launched
 

in advance of or at the most concurrently with the Training
 

Plan. This would enhance the effectiveness of the two
 

programs, assist in better understanding of the HFS and
 

highlight the need and urgency of establishing the system and
 

management of human resources on scientific lines. The
 
following basic components:
promotional plan should have the 




18 

A) 	 Seminars and Workshops on 'Effective Housing Finance System':
 

34. 	 As demonstrated while discussing major training issues of
 
policy nature in the field of housing finance in Pakistan in
 
paragraphs 8 and 9 above, the key issue is the myth that
 
housing finance is a high risk venture and not commercially
 
viable unless subsidized by the government. It is felt that
 
a seminar on effective housing finance system should herald
 
the promotional campaign, followed by workshops on the same
 
subjects at regional levels in leading business centers/cities
 
of Pakistan. An outline of the seminar to be held at national
 
level is given below:
 

Inauguration 	 - Prime Minister of Pakistan/Finance
 

Minister
 

Date 	 - Third week of April 1991.
 

Duration 	 - Three/four days
 

Venue 	 - Karachi/Islamabad
 

Participation 	 - Group A - paragraph 25
 

Objective - To expose the myth that housing finance 
is a high risk venture 

Topics 	 - Housing as a lead sector 
- Housing Finance System - institutional 

building blocks 
- resource Mobilization 
- Low income targeting 
- Success stories of GHB Thailand and HDFC 

Bombay.
 

Faculty 	 - Marshall W. Deniss of REMOC Associates 
- Sindhijai Thanphiphat M.D. GHB Thailand 
- Earl Kessler - RHUDO, Bangkok 
- Michael Lee - RHUDO, Bangkok 
- Deepak Satwalekar - HDFC, Bombay 

or Naseer MunJee - HDFC, Bombay 
- Qazi Alimullah - Economic Consultant M/o 

Finance, GOP 
- Aftab Ahmad Khan - Former Secretary M/o 

Finance 
- F.A. Rabbani - Former Chairman HBFC and 

M.D. 	Twenty First Century Consultancy
 

Methodology - Lectures, Presentations, Case studies with 
video interactive feedback, one to one 
exchange with Faculty and among 
participants. 
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B) Communication/audio-visual Promotional plan:
 

35. 	 The following action program in the field of
 
communication/audio-visual needs immediate consideration:
 

a) 	 Collect literature on the policy environment and the
 
success stories of HOusing Bank of Thailand; Housing
 
Development Finance Corporation India; Shelter programs
 
of Sri Lanka and the Philippines; building societies of
 
U.K.; and Savings and Loan Associations, mortgage banks,
 
primary and secondary mortgage markets of U.S.A.
 

b) 	 Prepare policy paper on the extent and magnitude of
 
shelter problems in Pakistan, prevailing policy
 
environment, changes envisaged in the legal framework,
 
rules and regulations recently announced for regulating
 
and supervising the operations of housing finance
 
companies; incentive package considered necessary for
 
emerging housing finance institutions.
 

c) 	 Prepare materials to serve as background material on
 
areas of housing finance detailed in paragraph 24 above
 
for writing of articles, brochures, by leading
 
economists, economic Journalists, financiers, bankers,
 
builders and architects, social scientists, community
 
developers etc.
 

d) 	 Compile an annotated list/directory of potential private
 
sector support group of investors and arrange workshops
 
on HFS and SRO governing the establishment and operation
 
of housing finance institutions in all major cities of
 
Pakistan.
 

e) 	 Create a favorable climate for market based housing
 
finance system by:
 

i) 	 publication of material prepared as per (iii)
 
above in leading local dailies and Journals and
 
dispatch them to the support groups as
 
discussed in (iv) above.
 

ii) 	 prepare films and other audio-visual aid
 
material based on (iII) above
 

iii) 	arrange group discussion of opinion builders
 
on Radio and TV.
 

f) 	 Evaluate the result of publication, publicity, seminar
 
and design nation wide extension program to promote
 
market based housing finance system and institutions.
 

36. 	 Recommended Strategy:
 

a) A Housing Finance Consultant may be appointed immediately
 
in the State Bank of Pakistan who should
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I) 	 liaise with both the licensing authority and
 
monitoring/overview agency envisaged in SRO­
1356(1)/90, and
 

ii) 	 assist these agencies in formulating policies in
 
accordance with the principles discussed in
 
paragraphs 11 and 13 of the Report.
 

b) Promotional campaign should precede the launching of
 
Training Plan.
 

c) A seminar on 'Effective Housing Finance System' at national
 
level should be held by end of April 1991 to expose the
 
'myth of high risk' and generate interest in the setting
 
up of housing finance institutions - paragraph 34 of the
 
Report.
 

d) Housing Finance Consultant of State Bank of Pakistan should
 
ensure finalization of the actions to be taken under the
 
SRO by licensing authority and overview agency by end of
 
April 1991.
 

e) Literature should be prepared and publicized explaining the
 
licensing procedure, supervisory and regulatory functions
 
of the monitoring/overview agency.
 

f) Workshops should be held at regional level in all major
 
business centers/cities of Pakistan explaining the HFS and
 
SRO - reference paragraph 34 of the Report.
 

g) Communication/audio-visual promotional plan should be
 
launched simultaneously as discussed in paragraph 35 of the
 
Report.
 

h) Annotated list/directory of potential private sector
 
support group of investors should be finalized.
 

i) Housing Finance Consultant of State Bank of Pakistan should
 
determine training needs of emerging housing finance
 
institutions and finalize Training Plan detailed in
 
paragraphs 27-33 of the Report.
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find their way in conspicuous corirLmpt~ir,, festivities 

and 'luxury' durables. The main disincentive to save 
by the low i ncome group and poor is 1 he non­
availabl iity of credit for immed i ate purchase, 

constructioi, upgraainrg el shll tr faci lities. The 
way out is marketinig of home linked savings :cheme; 
development of my programmes incommuni. eortgage as the 
Phi l ipp ines; short term loan : to bui .lder-; non 
mortgage. .l .. ndi nu procira,(tE as is don,e by (Gremin MO.an. 
Bang I adeshl ; involvement of Ltici tr 01an -: to .improve 
a'fnrdi bi 1 i ty as is done by HIF);,; lombay; usi-g NEOU 
and coopera tive soc iet.ietics asa- L terntcd res; 
development of thri ft soc:ieties, a. in Sri Lanka. 
I nsuirance- of p1 i roleioiJliS I, ts Jy mhajor in 
encI0Oucagilg avin ina no: whore cc: rupLi I OtSr inri etesiC, tin 

thri. ft soctoet.i haove s h:kIden the contidece of public. 

Loan Processin/Underwitinq/Servicinq/Closure:
 

rhis in- the heart of the lendii-ng process. Those who 
proc ops- well alre tIu most offticient. on ders arid have 
the sniia 1 ,sts delnliency rate. Jderwr itinog mortgage 
loan.c- invol s, revi ew ing i col]ect::ion of documents and 

Lhrough the art cf ob:aerva. rn and deduction making a 
d 1.:, or, regarding th, gr-ali. of loan. lth. maxim is 

that eaclh applica:itcon has to be e::namnl ed on its merit 
and tchiniquesii a-e leai rrt by dcingI. I he kery factors 

are: 
a) propa ra tat ,r o.of loan apl . cat i oris ; Joan 

applic.ation has to-, be filled by t:he l:ender/ 

proc issor aind inptu oirLlio t h, Inanr obtainedthe 1 
after filli.at in tLe appl]iration lhis is the 
most i mpr tan L dociumer t. Acher- lint for 
p-oces.ng theI oan is prepared. Addit. Lonal 

docment ;. arr aick. for a1id blI rowor i given a 
time tablo fu- tii s lurpose, 

b) 	 veri fi. ccaLi oj - of the in format.icni in respe t of 
bori-ower, co-bol roers/ gu.a rantor 

C) ileteriiatiol of a a lii.y and wil .lingness to 
repay; here amoanoat and type ot tile income of 
appl i rat, probaL i aty of t hatl income 
cont ni i cn....redit history, financial. 
rps-trr oer/ --'ets aid valutie of c ol laterals w'oulI d 

faciiLa to in reacrlhini an jifcrmed d:cis ion, 

d) 	 ex:.ami na ti in ar d v.pr a f:1cat iort of tiLl to 
property/ .1a tdI asssment of value of 
property/ ::o7 .i at pr a] i.t7s condition arid 
markr tabi .l ty 's illpiorLan t, 
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e) determinati on of best mortgage 
 instrument/ 
product for the applicant in the light of his 
affordib lity, and 

f) servicing - efficient servicing is 
one of the
 
most c:ritical functin 
as it may take only 
weeks to process the loan but loan may have to 
be serviced for 15 fto 50 years. Heire, the
 
functions involved are:
 

- colletion of principal and interest and 
other charcges on col la:teral suOchA as 

- calculation of pay 
ofs; escrow analysis
 
-
 del inquency nanagemen t andi fcrecl: I osure 
-- pr v I'iiil ,innua] statmlinents
 

t
Effici ent e U .ti'J a major role in the
gt\, plays 
development Cif secionidary morI:gage mi-'Cet. It is an 
area that an produce a lotitof exp.r e hut also can 
generate :(n ide h leadrab revente ,as iLnn S. he most 
important el &iiEon i l L La on . whior s peed ofs .r 
communicat-ion IS CC tLor, lNormaly ficst nice letter 
should he sent e iLthper immcdi otte1v alter the due date 
of paymen t or wt.t 1 I ds. Ihe slecoind ] e tlet­
should b 
the third 

sent 
lottor 

afte.r 
aftert 

3u 
6 

da.,,s incdi cating the 
days 'L"Vilf ntiae 

ris1:1k 
that 

and 
if 

no c:ontit I s. modtie within It, days mor'toaqe will be 
handed overo-r f-or cosr--. inr ca*.es where pa-srnt is 
overdiur flor . d,. i, bomta tter I-should rep:orted to 
cr edit buI .a.i, iyaran loI. 

Low Income Targetin:
 
Th- gi uup , low 50% 
ulo median in:oei and athove the 
poverLy 1 iMP Cti) i -s4the low'.tL Wit 
 income group. The 
group beJliw pover ty lire doOes riot havo su frici entc

irInon 
 en to ieett_" itt t rai needs. (icording to 
solie stu.cie . i I Idi a and P Iast an i thi Li r ban grou.p 
Ilow-
 pover 1 i nI woldi L[ having ai 1ica- of lenss 

thani i7 . ?cioe / [Im per hiousehoI lc a .l t'w-iL I ridnod 
subs iise1alcn'ng] nd ii. I he low inime c nu, 
lis I b d comrni ti a]I,, Nwith varyi o 

s grnc however,­
ho iarnco i mortgage

ins trutimen ts , Stain- o f sisr is trig the I0<5to this 
Fru Ar hig h a; 1oa amount dupcendi:1 n e1 
af foid.ib itt Lvis lon. Mlhe voaJnm( of 1tu;iniss is hi.gh
ar-rd l.he :ii vaCIai M i- hi g h turFn over can e ploitedfa' P 

.f si-ri:itr .s made of tic i-ent and eot 
 ec t..ve. A 
number of t ud .ies have solin that prior househol1 dIs have 
greater . Ill ognEss to pay and do 1lLtquencus are less. 

7
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It wnUld bc. necossary to undertake commun.i ty based 
operation througlh NGos, cooperatives and formalion of
 
group 
to meet the chal.enge of providinq shelter t.o 
this group. sp.c ja] mor-tgage instruments shall be
 
needu~d to 
 meet the requi remonts oi this group.
Fol lowing ac Lion programme niecs consideration: 

a) 	 financial s.insutluLinL charge their fixed costs 
to loans advanced to m ddI a and upper income
 
gr-oIp and only variabi] ucst charged to low
 
income gruop mortgages,
 

b) 
 in thp iniial period, ornl.y ant.Prest be charged 
and say after one tL thrue years principal is
 
deduc ted,
 

c ) 	 moLcmgages he -dapted tL npeds of various 1ow 
income g roLipq as is done by tJul[Iat" [:Ltra 1 
Hotusig Corp:orai tion in India and under
 
Commun t Mor tgage 
 F'ogrammes in the 
Phi lippin s, 

d) 	 non mortgage loans 
.van ceid to enterprises for 
housiLnO their emp oyees i f the empl oyer 
guaranr tr,,ls or tc soci eLi e. a.f soci ety
 
guaran tees,
 

o) 	 non 111ort iiaiu ilans adIvanceI to enterprises for 
housinn thei.r emp. oyc n if the employer 
gLuaricntuv or to llombelfrs of soc i etie s if 
society iual-anen, and
 

f) 	 ion mo,rtganr l(indinu on th. guarantee of the 
group 1 AMM: un Hi1.1ank of Bhangladesh. 

1 m,lrt thte nerdF 01 those who are Wow
 
pover-ty I re uov'rnemrnt s hou d consider­
outright gr.nts prt-c.ra/ly in i nd 0:n the basis 
o f or: rrcllt A:: I -- .et1Opilll 1 1 hc peirson:l touch, 
a-il I .phroach wilIcd worI-k woiders, in thisn 11Hlll1 


nectar.
 

Mortgage Instruments and Development
 
of Secondary Market:
 

MortLgages :re in-strum nt.E-, of contract. In developing
 
co.rn tLies, 
 irl ti LuL.on ELIu: h as c o lllrc . al banks, 
providen t furd s, ins urance tLusts/companine which have
 
saVi--gs, doint ivin 
 or0tgctes because of
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) high ri sk's and uncortainy involvedi n time
consuming proczess of frreclosur-e and evict-ing 
and
 

) legal rustrictiaon; mposin _ed by th central bank. 
Gowrnment agenc-y can of fr mortgage backed
secur.i v ios to thei? unwll ing investors it they
become members as is done in the United States
by Fp:,tvura I Hmi Loans BIankin (.or atinn. 
This niec ,itt ts rel ,mb,_ sor,,c'ing, los and 
cash ur-t-t"anco anid uni form Adcimrenr It. ion. 
secondary hoi tmortgac mar I:to dovo [oped
smul t a:ieoul; y i th pr imary market anCJ pool offund c i ovaia .].s bh u i.f i.n vo tor coul d be 
pt otctLi. The gcamor vci3car h midie ia rke tableand liqu id if they canirbe mo]d witout loss. of
val uL. Ihi S' ali turn inpossibleo wi t mortgage
bac ked secur.-i ti.ei h.'nv'i. is iran-ce at cash
flow;. Sng' - ge.ti bLosiL' a mortnagu
ins tru i It a!I tra- It i v(i to! luiotioh l cia are 
dtEL ignt and mauL:pi . 

In US, nor tq ae ;he pa.ss 
-- 'c-. urit.i.es I throuigh
sPC ir ii C otf mor t aool Fii3t Iuring/

luar'anI.'e.i inlg paymLnLt of prin:ipal artd intere t 
anid nmortggn bon-ds5 . £shuo againsOt collIateoral
of mOl-ttla h tat , a is1iqif icanti t role in 
dovelopme ,t t u"C.nia:-. mar ket. Slandtard 
mor- Lgait ' ni"L i.itodct.di-crj ildirinn diapl- s. LOu Of
.1930b. i"i t ,ii.l at"i lont tui'm Lpto 00 yeoars
and JIitI iiim i t ai,:i:d,* :r Imtriithl ' nliE. I r l I.>' r equali ,lo 'i ii llJ tilti-, E;-FittIi.-. fii,:crd r-oto; 
wi. L U It M l. provi oion ft hefr inflation. 
-'qtL. it a of in to r out an irate on r- taoom r 

(Ihr) kiih ) I w lt n!'a
 

a is i i e -; t Intateu n -ortoa 

r- is pro/aiting t-- t iate,
 
p e:wpic tem-di i l .f:.t ion '-to
 

Mortuaqu 1t LtilitG i;aveiy to take care not only
of antici aLtud inltation buti.also of r-isks ofchanges in i ter-est r-ate s, andl heniice variable
rtpirost rate i tqmi t ' MAY b tvsiyr d .Another omer;rt in cpitol approsiLlti.on which 

may ,i. t:aLsor hrpd t, 1 Sn.L] nii i appreOciat i on 
mor tgages/v e- ti f ir:a -s. In tJ.S out of every
four loons rqtintd, three arc sold in
stconda 'rymarkt-l.et ; oLi t of lhese threr, t:o find 
tMtui r way i i aimor t actedtt sc-uity market. 
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The mortgage inLtr'uments have to be designed
 
for different groups of people such as:
 
a) 	 below median income
 
b) 	 sala-±Ied
 
c) 	 elderly pcoples 
d) 	 professional
 
e) :.e1 1 em )J ,yed 
f) 	 e0i survicemen/vetprans/retired 

government servants 

The developing conrtriue which are in the proceos of 
setting up a primary mrket, should ex'amine very
 
carefully the bonot ts and c:ortribution of support
 
systems of necondar. ,nw;tqago market such as nortgage 
i nnLlr rjc e, . nsi m"r e back: I.ed c(i: ri i e bond markl:et 
arid otLher 1 i.quidity .enc:halii_:iimiti1i lec in in. Stop by 

step appr-nach may be fllowed. the pri:nrity should be 
Tor capabLI. [ty and capacity enhancement in readiness 
f or I he oic momrt.g age f inafnce rI eiui rements.Ite 


HOUSING FINANCE IN THAILAND AND INDIA
 
I onvenmer, I -Iemt i nq BiankI i IlaLl anid (01HE ) was 

est b,]isle in 1i under the Ilina5ttv d Financ:e. 
Since 9'F4. GH!U compe t es with o ther savings 
1in t tutio in omobi 1:i.a troill glnms Foisl rv 	 fo general
 

n .i ,'[ 	 umt it 
puLli. thro-iuqh ailtractLive iturns to de po its and by 
off-el g_ ii Li,- S, inq i n r FLIfiL. has 
deinsl r ol td tI:L hume loans a re . Vablecomelrial1 Viy 
wnn Ih Flu rlP:-lI I that all.j fll lir fiialncial iristitutions 
poIit cIm, or ai banks have d the honsingri:miiercil 	 onte-: 
f i , l-io lii Iitl 0miritCe 9HF.. In JV:0, co.illuclel, ial ban WIti 

UC onI: od fi " /Q0% ot Ioan s to hiusi gid "00 t or as 
agaisri>t 17% of1 IiE. I Lrtqaqp, l.i-ani Cifliu..1LLit :cd 1.10l%' of 
t,.la] I o: :in th', lO lo a:clor L9 an i 'ltin C:O a ns 

4 . 9I5. in 19H61., 

Ihe :ci Iormaic of t.Ulii his; b:iecr remar.able. GHBE 
,ont inue nwor,--an_ in~n1 ct lider. As of Sept. 1990,Lo ii; 

thei e wur,,-i0, U brrrocrs; total loans were $ W -. 

. il[i total aisets t 1.2 Lil. liin wi :th depos.its ofi L 
1]65 mi] iion. It was cffor: i nt.rc:est rott, of 1 1.% 
to I:5. 5% whiJoin lend.ling at adjistahi r t eq from .13.5% 
to 10% wa: 8% t.]r ' ]evel of ntHh.otprotit 	 ri aver-age 

.86 L3I 7. Ihr ,:il con 24% iel1 ng!nts whirh:l- titiled 
-i n 1':7,' ner: It I', I tby IV-D. [)epoa t lnow c rIsti tute 

i:].% of total I ID fuiiio d - .10 " %tLiI: of market: ingi4-aL 


ittr-a Li\,,e de!o .u l Avai bia1l of
jltintruments. l ty home 

lains iq now taken ior riid ted and cOnsulmers hIave 
slartdI ppol frir bent deals, rather aciig the, than tcept­
what i.s offered. 
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The c:entral bank of lhailand played a Vey role in 
encouraging commercial bank'.s to participate in 
mortgage lending. 

a) 	 it granted capital adequac-y coneession to house 
mortgage credits; only 80% of home mortgages of 
$ .U000 1ess relarded as risk assets,and are 
whichl must be covered by a capita I adqequacy 
ratio of U% and 

b) 	 al I olwed home nmortgag, in t .rest eipenses. 
deduc:ible from income ta::. 

in Ird.ia annual qr(oEa c:apit.ai fcrmitaon in hiousin g was 
about Iks. 1 hil. ion in L'0,s compared with 1.10 
hi 1ion In 1990. bhe cOllmLIvlit v e con tribution af 
form a inu-t-tuti.onal flo.s j oro hou sing tinan o at the 
bequinninq ni l80.s wag a1niWo)t P-.Is.]2:C hill .ion ma)niv 

he ,I i 1 
CoIiici'l' al1 tank-s. H "Anaij i Pc-veo c,[,mnrr Fi rarce 
Corporo i ttDI1i.,) ra o ta in as 

from lE' [I sctor fi.anv L.qI Y u t i ons and 

tlon hill n l i alied 1"76 a 
pl'ivot- Mac tr VitiLy. COW b.'it Ir 1v' [c. l.. 50 
blilion during1 th t iat five yvars of its (.aistence. 
i r-1c H[IDFt dP crn t r .a.Led that hou.i n..jig firiaice IF 

afforda le., roCOVorhl-, e l andm pr-ofi.7table, p11121 1.: 1)01. icy 
i t orInt f,i Iivm d arcil luIid:. c tartc,d ilow.inct in the 

smcr-[or. In 090,, Lo.w of not credit: by wiy of housing 
IA non c m1.nc ronop Ito neua rl W. -2009 bilioLn on an 
annVIu l [ aa '-ini u I a-a IiouaLtll-l f inance LnstiltLtioninad 

cr.itr-bti rlin) Y c5 the, t tail. 

Ilm",liDiliptlrmii d:r it '- LI e rLIi i: ,.t tab Lc- L to 
s_'ircJ. lrod hmciit i C!a lra-rca1 irinptitiitiotn . HDFC h-,as 
been(11 ill; thil i i {<rmil iI dani. i tihl: s1tiT.I tuitiorili base 
lor t jl liii Ic :c ati irn ll :O. bas pilo,.tphy HDF." 
iialnalgollon I- ' I.ealrn Liq bv doing . Loan-h.n approvals aand 
di shturoa], An thet year lMarch iricreasced1i Pnlinul JI'VU by 
36% and t1% respectiv,el ovr to previouo er - /U:. 
of I L rt . w i forir i.dividtual h 	 p.b.i' i 1idi vi-lta I mnrSij 	 -ihe' 

"01. .wts: ividi 'im 1_ i Id lti . 2-s m_ II. . , tpercel: 

Iri 11 the p rccd.i lg yipm,r. iI-. 1 ham i:- uri. tiorialrv;ri 
it.to lil- "priiio s.ofi i.l tl l IOU i Hoilg.n li il.l-i- c - It iltro 

FlltiIc i Ilnolaci. I mt-Pni.' t i nigr i orl\uchopr. are 
LolndcIc ItiJ l 1 a own . titf oti 101 i. ltUI J.nt;t and 
i.or i rain1i1 tr ai11.111(1 J com(pillrc1 alor collegeso01 tlnks. 
I h: c3i.('1"lui tli 1 1.1t a Housing iank int hs no up Na tiomnal 
i.'180 Wi, ti c n [tai In. woirls as an{imoc asl a 1I(:'2 a It 
lvieraeloin agiiCy ad ig responsible tr devrelop ing a 

he ai i ry t ni ho.ul. fi11sys11 y: tem,si: I f n;imslt.gi In' n e 

LB 
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integrating it with qeneral financial systuyif and 
mobilising savings specificc-ally ]inlted to husing. 

tO 	 Management of Human Resources and Training Needs: 
A smart responsive orIanisa t ion is d ;hared wisdom and 
perspective of a Le- - t r |is d C:NIIpEtiarcO that sh.,|:es thO 
beah.iviour or ld i'. i dtck. I prici t it i 'Sr . cn1- t. f ic 
manaqefgven t of Lilman reoOLCelE a n htnorlL-, l. I rianc-. 
institution wh re the HF-) is hing a. 1l_ ed or is 
in the initial stago cnf d(.,vtIonl n it lti tia]c I rovnM,. 

a ) inr t i on o refpri7 n : / b t:.et­
1hc, OtcftI I -t 1v ol thcr orcjaninat.in LtiOL]d be 

>1 i.: 
dl f PYcon1-t llia of tht., nrcJ ani, -ia tjn Ei ULtld be 
laid down in Lhe I ic-h I-. cor o a I z of the 
organ3sat i.r d-.r)ECi: .C ob nE Li,,,e5 .,hoitld be 
SLtCh aS be s 

C (- rI- '.'a .i d Spec if ob Cr: t ivCon of 

(lan 	 appta aT. 

b) yi E I n ,ff [-c) t qcr ic i : 1Ie Cu lILtU e o t t h 
oru-Zi1-i i 3a t 1.nn and ind iv i d.au ; _s heitavyo ir 
de:penls on Martgclrict' E v i aofI. Coordinatin 
and team bu i. d in a i. 1 1 ty, comm i tmen t. 

r,a t.i 	 ti vy, and c, f I(rt, cioflipton~c. track 
knowl edqe -n-.1 y a c -I -Abi I i ty, entor prleneir a I 
si. i I I , tn (JI r t ai do Es of th. ,mart, ,lo Eilt play a 
tey role in ,,l, i fg tlII( oI cr i sqt c n dvnamic and 
vi :,'r t . Clr '-t i oL ci f i i clV -tr.:ifen t f) r- chart go 
t LaIno tl C clh-an qe I S nr] tlica I hoir 
iriltit Li.r1rci ,on h-it-h r Jzarid.-rd:., md ptrrfection. 
ma1,.e tho orgn Lieation marlict leader. 

c) .,YLIU C- Fy-'-lif , Wh'ii h ji i ri are d tci 
i ) needs of c--i tonertFs 

ii) integr i I / of pLW'itpoe a. I LremorTt; perfrmance
j." :3ecundar-',.
 

IiiJ commi t m(-ri t
 

iv) learnirngc by rdoing -- to] ]-ronce Ior accepting 
,nistak-s, I earn lor throomh er-ors. 

v) foect boC a l'1 a lo for I eod bnck -lnturr)a f rofi 
s t ,ff *.1nd p; tc-rn a I from : iionts. 

d ) 	 £Iis-twos., or. r LcdRe. .it ir, _t P-olicy: 
iRCo Ct1 Lt 0 in:i ;hc I d 1)e rii.cI r mc,r i t and. 1 	 'n 
ar cordang to, needs. JI iP 0 11 i tI l)L Id be 

i.) rEoar I t o ci i tied, 
a) Ahio, I c vr , eaIsi I v ii th variety of 

pfcupl u pa r ,, iar-' fi th di.fticult 
c I j ro- I.. -, 

iij ) rapale of ta:iro cha] leriqet, 
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iv wil]irg to take rik and r oporn.ibility, 

v) destrous to seeking botter perfornance 
and :reating n0w opportuI,1t i s, 

vi) blessed with leadersihLp qtualitV. 
vii) aleu to dtuw.,lop and push ideasn 

viii) able to work under stress. 

e ) A M!ivim!1.:
 
) For inio frontl in sta ff­

t i -cbrt tcr tr have Ycung ;t aff fresh from 
Uin ivors IV u.h ch .o i lot cond i t oned with 
:'-pel l ce. The,y should be tra.1nr d for six 
months in cod clrei.t appraisal,mortgaei lding, 

dot:erminin.g t 1 1 ingin..t and abli ty In pa' 
Mr1q.4. i, " - 1bi. andini tLty 

affordlibi Iit.
 

ii) For Mddl0 managiiemorlt leve: 
htsaLaf! wou ld mainly heI irawn from cormmercial 

ban i ; a.1a -1ll] la b roa 1 techniia I people 
r,.pc,, i I ter proLehn'i.2 n rtilpervivi n data 
conro . .hia t cIV 0s5_ frr ti- .nij at training 
instit utlc 11 li rI I-rl hn ikcomrit:al banks 
lhould ho dosirned and conucte.1 

PiP.] _ 
The ",win nerl S OIf irertrt-.Live policy of a 
dynamic organ isaLicn and particul.aIy an 
0..morg.i ng housirg I inantV ins I itut! or arv: 

) f i Irf I occl. t v"s' 	 . 

promote thcm who. tio.,' are able 
tio V hLI .dhl r hi gher 
rewpont ciiliLie;. 

ro.:irI them for accu~racyv 	 i~n 
unc Jrr-r' t. q( of mortgages for 
soIr VLCeS whe~n I cicn dci not go 
in dre fault and 1or promCoting 
bUIiLL'111 _tnri It a 'Iri . 

ji) for middle management 	 i ncr untive. ar(? to bu provided 

whejrn, t ho i.r secLion exceeds the 

iii) for senior management 	 incentiv,, shoulId he provided 
wher thr, r dilviscion contributes, 
to the : tr"u of the 
or!aia nat icon and exceeds the 
goalsa. 

1.3
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iv) for Chief Executive - incentives only when :ompany 
bg:ceeds the goals, new 
opportuni ties created, and 

timuily action talern fr meeting
 

chal lenges and entorcing
 
necess,.ary chargeis.
 

g. lP'erfcor ma. re _ap pra __s__ 

There should be an open appraisal syste. oppralsal should
 
lead to identfi catiLon of training ne:ds. Self appraLal by 
ini w n- impor tLnt to detlerm flir tie po. rn t i a] for,' i dcls i 
le,.rniltq. Cummelts of the cocUintnrs gl-ing oft V ic o1 should be
 

cwm.Inicccnc tc'I lo tiut uidi viduot1 l ol tiiciti hisc observ".ationscc.
 

IhP dcg.,cn- t I sel mnr and the iOntr,-i ts, materials and 
techhni.qucpq w-rortfPCLLV::..'P in its obiectives.,ry acivi..ng 

'IE intcroc:tir CI ttl ' p i,.rti pants witi Iead spEacikes. and 

.hcLr c ic c-cc ic l. ec-utt hQ was,' vL-ry torr 1 pre sentation OT 
coup Locut" -lt ,d inc - tr-icr n i()t the financeii housing 

tuhc . act - ,i cof-1 Fec 1"Scc. I he re.aod ingi c r ~.al.1 :1 i 

IhJ,]-cl icI ,1 i p, rlcc aclI cicrild for a icc) Iptl(,- undc-rstanrdinq ol 

-u L)t -'c-v irccT Lnq
cc-U.,I Ic i- I c noL c cc c i'I ,t :cliid 11.-..]C: I [lit. 10Ccl tI-ilrcOLcgh 
a1 ti-Ii .at o c-I hOtUi I 1c13ncc.c I ho tenc&hnciques

:1{L'-I t 
iilt., f ,t in-,c "1c-1 cci t c)t. i c tuhit ' cbcn d cri t-in t- r 

andI~-inzr or cnndcricc pro'vci'c l icr, c-re very 

toi P""u~~c''lM, of Fth ' c WO 0sic Cla nl rie :f c-h devc t 
tic' a vchicr ciq ~ 'c 'wi iic th m ti an r L-hc th e e nd ci 0 1 e s ie i l 

'(I hi - lviccic-c 


I t 131 ' 9"A Iin ncc.
 

ard I ti I ccf ci-' cciihcr ii; Land ctcr of the hiucccim) 
c u it i' 

Va cccri-c-ccc-i Wit cicf timei. could bu dot"cdec toc 

chumcc nc'c tfo ec-c cjc ncups., I c iOiii ttchicc cucs 1it ftron tlo cnciie 
l cie Yo L aindh Icrccrc rc'niiccr I Vrio u nct , I.tih ciiUCMS 

-- ocIlt !his i i'c cin-outi n %idicio tip2d inaturla l prcepaired ait IJHFC 
, 1 t '_t=, c's lc 

I o, very'/! ii Inlirci .v a cid icoec lh 

Co ntrai:- t , i.cI Inia, f pr e v il-c1-hc-i wcu dic have 
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A N N E X U R E "I I I"
 

GOVEPNPEIEFir OF AIN 
F I NtI'FICE DI VI S1 (1', 

(]NILtE.IiAL . NJIiL'NI',I WI NG)
 

1. anr da , tLi,24th DIcermber, 1990. 

NOTIFICATION
 

S.R. 0. 13 6 (I) /90. Ir, .,',,i _. :f ti,hr pfct c.orforrt-d by 
sub -sec tinmsn (i4) ard ,lI) c]f Sk- I:. Lan of the Lap a 1I 3s AElS 
(FortI ) -il I- o'f L liI ) I(-t. ,. I1?'1 (I of I'Y) tie 
I' I:i-.L I i','',l-rninlF1-F io pl a-,-l Lo d ti 1: Llt a Ll consn nts .xnd 
pvr1"i i _',i rn i niI i o' I i. dI. Lh[? IP)LiE.Firin ,ilo -A,7 cc It' tpi Ilt, i L 
0 f t ILA Lii- I t FI-1-F fC)I'Ii ':SIA..i? Of C Ip I:iI , -ta Incfl ulq priblir 
cf fel" cl - u Lt or : iii~i or-F. 1 'J I' h 'r .c L -- i itmill -r il -,:o 2) 

t on d m, bha : n hc ' c:b 1 II *) : 1IF-, I, : c i L L 
1c 1l L't ili - i [ I . fI E ,-'( ' ,FII t'iti. * I I 

J. 	 D)e f i it: i Lii Liii I IA' " _ it'., L1IIi tlra., 

t heru :' in. thiLi, I l. lt in 

a Col),riinpaci/ , arjisi iir. r i-o porian:; indetiz 

lF f'!I-,11(. nT :~l fF1C(1HOl']A: :( (b)a:) l Ii ('no iiij C if Ii}hf) c'Hi. C: ar~l , a.?U L:ilpan/"f n~trfF-" -­t inek.n , 1A bl.tSilne~s 
d e-F:'(F ]ih -cl: mllid l 1, t: | fJI l;; 

:
In L :,]i-nrI f I(c_- -: )Linp _-nr]ic &~ ci :.n(c "ho I I-I,..;I 	 a c~iEli np.*n/ 

1J L . i:I IL I t iII ' 	 iit.rl tln Nu'ti i ;I cai.j, 

0 W LI- LtIii. -0; c .I .(]ai 
Unrtil ari ' ,t I fto irn of noiw-.ntc-rpsf. ba.ned 
iind-,-, ,)f fi :tic i Ls i'2t Slc.tt t P 

(d) 1.) t I iti i tntrimIi.t" of lt lp.any 

r p a by SF- Iiiu 
o)f t ' .I i I Iyc' L - ud al alsoflll to .. al W l I 

iiicll 11i1,1 _A IlIl. I i o r t 0 .3 ,i1 WW Cir- Q t LrIi c i.II1_ 

i.i f I cri t.2. .(L 1 itiC *r ( - of p Cr 

a) I(, i ;iha I I 
b-ctlj " - Zard oDr) L'cLiii C.,)ci ai t ,r i t. has bo r 
rn rji i-n Id d i. s u 11n ud th1-ni 

a I h i ti.n': coin 7v o-I: :coiniiencie 

LFr _ I r.;id I ironc: ( I 
r0 ti i i r-t i or' ,,- I t l c )c'rrrnrr-,b LI itr-	 L 
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(b) 	 An HFC proposing to commence: its business of 
housing financn shall make an application t the 
Federal Governmrnt Inii th-fanlor ntn i ed by the 

f
Federal ovap naml t in the U1f . GaJ.ao-t Lo, with 
a dc laratior that it ritmples with all the 
terms, conditioni s and requiL-mrie [nt. or thiis 
rntfl.tI:iL..a0it ,'li i-] comtpl y wi fth all that is 
rt.aqlLit: d oft a hotsin f iancrt.er ronpAnv : n the 

A Litir itw lflnr, Liompany shal ntot be piarmi tied 
toa i:ssue cap i Pita u rt less it:­

(a) in tcorp, 'tttI A5, s i :ot:mpaniy urdera..fiLt]f limtiLd 


th: lat for the ti. e bin i
eing foa -co;
 

(b) 	 his a miramum a cid u p capit.al of1 o l 13credl', 

(c) 	 IaS ,l:.t [ a di . can i ., L I ,aI.d tS finanicing 
,-a .i ve-.llm 'lnt l.OJ~n i m amul( and<:r~lmt".' ts i ani+'d
 

(:l-L, J U( 0l 0l ,lF.W n :, r t , ( I.C[.- 4 l:;l1.P 	 , 

Nt:o pote:orq sh a Ln fl. c (:d or appoin tead as a 

bIdi t'c l.i", aI ; i 1 tPtrhti.Io'.i i o hout a cf ft a iijng 
f i.i atc , ::_)p ,[a. lI ino 

i D1.nWnct(a) hats It .ttI u, Li. t.EM i j cli a ri :vIv ig frau.d, 

br-i nc_!t 	"I ti ?Lt. i tm' !.ti [ort'tI ; ta 

hict-.lidst.df i_ ] 	 sCf ) L . i i i .ir a ,ha. , o lt fitu .wth .lrttilJtc 

n h Ltisin I .ia cot . nitpy.Iti. . tJI op.e-ate iClrth't the 

follow 	rig ianrrtl nrit• ci a i . /: 

(a) I-n comiripainy h i I ta;, Licsri [ . cane : al(nI ciimt_t 

terms toc the ft.I uoltltl- Litpt tlhe total cot.t ul 
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i ) in the caso of re-.Jriti ai property t-Y)% 
ii) in the cas. of non--rue. icident.1ia 

prcptr"Ly 60% 
ns, ti1: at.coisi.ii i) for addioi iIia a i- .. oE' 

(b 	 t hc r..i. t ic 1 clit Iy tco I i.-,bi I t -.::Ior te irit 
two 'cir,. : I] I lIJC., : I..v.ci L iEr caI ticr ,iic on-I Lc , ; 	 it 

I

shz.A 	 I l0 WiE- I i 1 ,-i, I U)17 twoI; 

c 	 for Q.il I iL c:1 1)1 L Cii Lii I E'LILiiI 0 p?. L cJ Ific 
a pp rt .'i I r1f Iit: F oidJ I -- a "fi-,'-r -tI j11d 

d ) 	 rio i rIcv, i I I b- o1110.' f Ci puIr ci L L I anddP(d 	 o 

' 
6. -i*L n_- i 	 "I I I.I r,;ii. .'G '- _ i own(101 

A I(.LIt 	.i i)g lirf;: ft I!' Ctf~hi ,,[lI. -, I l cJ Lq Iji t LO A t he 
pr it. I 	 A 1 , r .ii . fi Ii i r I 11 i iI L( l,' I o ra I 

I 	 lI"-c , tI." r .I* IGCj V-i 0 Yr I , Ii c i' It I I Ill, p l s 

IIt Ii .igt' i . ,)f-11or L'' , 0 liUii 	 - 1P t. 01 

LI eI . iI IiIiiI ' i i -I _ j . I c ,
 

I 1-1f- ii It LI- 1 5 1 1 1- I i t.t l. t i r. 1r V e z
 

I IIID IC , I I i iD iL o I kr I aIL r CLQ ti I t ti.I c i g
 
Uo-L I 	 l kEi I I r b> - h I iI " o Iii in-l'lL Li'iiiiIII 1.t(.Ii Lt4 " , 


17 1 ik~ri ni .L1 bn Ci niAi ­i-lifi.I 1i ~ uioti . tLI Li.i T, I IIL. f 10 to111M 

Il1" pUIcIJt+.i YIji io ]II-, d Q L1 .0n '"; 1]1 1-11 tGI fI F 0 : ,
'7. ' . :taiL._:i..L.. i 	 a aa..t.+i..._I h ft .)i iw[)[li2 it iih a0 I lit. l o IIy t i .c,I iin v ­i I I I ,h b L I LL io 

bI i.''.nij t 11iiii 1.31iLFIf L L1 I tti CM .Ltfld .(. - -,I)IL? I- t-o 
S. -trI[. I 	 l[pll t (:)I-.I{;. (.1 rfI 0 I asc! r: Z ( CJLI I,-I L 1oiat <cinc1 lmu'its 

m ; 	 p] is .'_..:I 'Ij t IIC.- IJC:D. -I?-[lIIlrf-I (1~) t he -E y 	 ) I It,., 

I 1011 b 	d ) . 1r I(I f 1l1, tlI( j .t] fr !+ Lt I I(-,I . 

'Ihe. j:lx:w ~ j .I ]I ~ hco Ic. f I, 

II ui .n, i II .ti.(. C QI ) llt:' ,11 1 ) 1' ­

I.tlNA1- , 	 L IIc tI:o)rl, o 1 Io~e 
c . g 0 1:1 mc <: 

( 	 m)oii JiI -tti I c , f IJ(.ICj(trfa 5:.' rcj t:-xC 1Lttsive'Iy for 

h aL1at -g .ii+,i : tll r 1. 
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b) 	 to prov id longi tuorm f inanrco for the. pr pirir o1 
consitrurftinry, puirchaingi or mrakuig anyi ind~iLrur-i 
arl tecra~iItions~I or iiyurc.ami-it Lu or~tin cny proporty;* 

(c) leasr;i ng anud iwntt ii on hrei purn i ituur ii 1.1dinr1 

fo)r' Lrr I ii t; Aii d i..ti ri ~ it bci ri ;"!sr 

(de) outab',inl~n ouhdziivan. irc hoqinqjritscit amen; a 

M arraning I ht, 	 oifir~fur prri'. aln of i.n surance 

h) mr~aagement r, prujcq phic or privatu Li ioctocr, 
in tL li E U A nid WhI -riI t i.'r1 crazrL' suctors 

(i) mari ir .1= " rd .I.ui bur~ Lovaiwas hos ilinglu 
Sindivi diii 1 " [i &jiv an huulijnr.1tscumpnhinipr; 

(j) RArLvirj th i Iun i" adraus tou nharIa izrauit>1l 

k i) C" ru~ I PP31 tuIs-m iin (7 Lrrurt.irLafwic r it 
ad deposaits inkI naLI. ]:i:s Phian LPairii doy; 

(ii ) ft 	 ai ngii ari masnia;ginq Moda~c. ris' 

(iii) fcrig cd c bssit borii.th nhr o~iirid lcnqc terui. 

iv ) i nosait1 .; f im rdi.mssc cai) itli~p 
(Fri t.apa cu 1 erm CurVr Iti cativ or1 Term 
F inasnce P&rtirir.1:,r: 

(v) iicsU' 01 irrc'djiP
 

(vi.) nsc'di',rorrtsss IA:CLI tj;~ a~nd
 

(vii) aidlvantinyi J uziih u" 	mrkI isp Lo, o~thaer housincg 

A~ horusing fijIiranc comlltpanry w-Iill icharg c mark~i up 
rate orr Wt Icsnv in acc i2ojrnc wirth LIMi 

BEST AVAILABLE DOCUMENT 

q0~ 

http:borii.th


prv,i ling, raton prc.vi'i dud thatL whore 
dis;arsement £S hc.ld up by Lh. company fir any 
rEvasr;ns, IhP- LCLnu n i i niit fee CL .ha- ed slii) not 
exc'eed one 1_))p cuni C) un-*l I (. bLIP(C3d baancI.c .r ,-'f-

10. 1.I r5 11_LCUr0C:;L L.. V" 'c%_"L'(Lj!-. 

A Ihusing 'innLi,::e CompanyV shal] 

(a) olt A))L inuf(AiraiiC- itsuniilcIC ('.i t c)verage on. 
ow i ir o -- L .[ .i unt .'c, bevlo f it agains L anyCIr i 
l C icCi).'C .t= ) i may, ['e llnc ld Cas L r'sta 1 of 
t01)11) 1l '(LOiJc(4 'lI¢.))I (JA" ,] Ui" i(4 I'iuii I. jt_l |,Il.-}.. L('iI 

(b) Pno c"Ur c Lthat ,ropn r I. O-fi ig la t(_Id by it 

No hcousi.ny 1linance.- "mp ny shall 

(a) gralnt a- lo.an to ayr etip L/li, officer, 
dL I ,- Ir tc aCa s l i lI, iLil" J _n Iha a 

rhulut r's dil l, ,i-1, LOr-d Ano V, ll i p ht un .Ilcl t 1 . i0. . Iiihu li LI tin. 1hii'i.t hloi ! I i { Ikh(j U3 i 
I 

i i pf 
ii 
rL)c, C: 1-, i i;,1 

biI MU,I i I ) b ai .i)l nI O by Wll'(L L :.i l' ( [ i), i ? ,.I.i[ (I ) ..Cl" iii)d IAJ i;'C C-,l LI_ tL]i 

u Uil c.i ,: .iil.i LI-II 1( r(b9) 01 anIi n(.' I4 l 0 r"i-s ip t : c,,0,1: J ]]li V.in e s, 
I] l - i.! CL L,, ] A. blo) 

i-i . ~ "..~ rli ir ~7 _I iii.f, _1l t .17!; il-1 u1,I ll -i£ 

clta il-nod< thnl: jo iul' appi ol u?t{c, !thn. Fraduri' 

G(i0, 'I l iII I III :' I i i.I t -i e ' IL ).II ,I- I i I-C-(- L"i L 

Ilii:fl tPi I' '', :IC , L- -..1.)II i-i I Cic .lo r-; 1 i 

tl i(1:) 1fl I 'ia, bI .LE ,i dliir c I I Ii( .ii'tL I.L y, 
,Lal j II WW I ii i i T'Ii1I :.;, I nvI, I I osiL ' II1-he,) 

.i d i ;. J +t'its' I Yi0iL Il~l 0 no inl ) (llo_ ith CIi ,l'" 

r t I a i vo.£n ph.l fm v r oit rIr ii r , t)Ixi hlr u!J t iho1 I il l 

riiqhL 


, .L (,,I- 1, hpil. I-" il uilw i t'hi v I 
t ,. " i, "io , C L Sd1 Ii b L.Li I iout iilLI-L t.)ttl I ( i 0 c)il I l ' 'V il L tc, 11 ) .C..C 

fininc ii i C ' I/. 
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putn ishmunt1). uti sLc tiuri Qk ui th2 Fit:, in 
0I VEV C IC aSPU I) 1~ L i I 1Ht ti~ AA EU( ny p lI O 

(c IiL.I LHic I-t int I ilo on lim~tui nf t ir:' 

Itll i- : It. I .I ; I q m u-( 1 1 (.- lm . irL , tl 

iS horuppotlmy hpn wIii pau wtte 

c II, t lii IiI-I 1 1. k -I I c 11 ie . I I II ( I. I t aitU 

b ) LSIIt :I C-(f.1i*i It' 'lI (r I Li r ri'VL (. 
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