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1. BACKGROUND DATA 

Project  Ti t le :  
Project  Number: 
Date of Authorization: 
Date of Obligation: 
PACD : 
Implementing Agencies : 
Major Contractors: 
AID Project Managers 

Primary Education A ~ s i ~ t a n ~ e  T 
532 -012 6 
o r ig ina l  08/27/85 amendment 12/21/88 
or iginal  08/27,/85 amendments 03/13/89 
or ig ina l  12/31,'88 amended t o  06/3O/9 0 
Ministry of Education (MOE) GOJ 
Southern University, Baton Rouge, Louisiana 
Yvonne Johnson/Charles Scheibal 

11. PROJECT PURPOSE 

The purpose of the project  is t o  improve the qual i ty  and eff ic iency of the 
primary education system through primary school renovation, ins t ruct ional  
r.raterials, community par t i c ipa t ion  and re la ted technical ass is tance and 
training. 

PROJECT DESCRIPTION 

The Project  involved a l l  the components l i s t ed  above and provided 
among other things,  technical  ass is tance t o  enable the  MOE t o  improve 
its primary school maintenance program and budget adequate f inancia l  
resources t t o  provide maintenance, not only fo r  schools renovated 
nder t h i s  project ,  but fo r  a l l  primary schools. 

PROJECT ACCOMPLISHMENTS 

planned EOPS Progress t o  Date 

School Renovati on (56) 56 schools completed 
~:imary Textbooks 12m books t o  1,750,000 
2.712 books i n  s e t s  chi ldren (achieved) 
of 7 t o  350,000 
children i n  784 schools 
annually. 
Teachers' K i t s  8,000  its dis t r ibu ted  t o  

a l l  teachers i n  784 'schools. 
TA/Participant Training 1375 par t ic ipants  trained. 
150 part  ic ipants  planned 
Canmuni  ty/School Renovation 10 schools renovated. 
(10 schools) 



, *'7.' ' Review of Data collection results/evaluat  ions: 

The evaluation of t h i s  Project  was confined t o  specif ic  components 
rather than t o  the Project a s  a whole. These were the textbook and 
the canmunity part icipaticn canponents. The evaluation of the 
textbook component oE the Project  revealed that  t h e  textbooks brought 
sane measure of change t o  the teachers'  methodlogy, students1 
performance and even parents1 reading habits. The textbook program 
is now funded primarily by t he  MOE and the  Jamaican private sector 
w i t h  limited in-kind1 contribctbon from other donor agencies. 
Despite these benefits, a  USAID evaluation demonstrated tha t  costs  
were too high. T h i s  information was shared w i t h  the MOE and other 
donors who, i n  the future, w i l l  take s teps  t o  lower costs  through 
broader competit ive procurement. The evaluation of the Canmunity 
Part icipation component revealed that  t h i s  a c t i v i t y  resulted i n  a 
marked improvement in  areas such a s  c l a s s  comfort, teaching a ids  and 
student and teacher morale. A l l  the schools involved reported a 
marked decrease i n  vandalism. Most importantly, the  evaluation 
revealed that  fo r  every dol lar  spent on canmunity par t ic ipat ion,  
voluntarism yielded eight do l la r s .  There was a multiplier  e f f e c t  on 
the funds received by schools fran the  HOE for  repairs and upgrading, 
during the period of the SCOPE program, These benef i ts  accrued t o  
schools, f r  m the  voluntary labour of parents, professionals and 
ski l led community persons. 

b). ~ c t i v i t i e s  remaining t o  be undertaken 

A n  e ~ a l u a t i ~  of the Community Maintenance program (Casn Grant) 
w i l l  take place on/or around February 1991 under the PEAP I1 
Project. The evaluation w i l l  determine where and how the cash 
grants were used, t h e  extent t o  which funds improved education 
and whether or not the grants  made it possible t o  a t t r a c t  other 
outside resources. The f i n a l  expenditure report under t h e  
Policy Studies was j u s t  processed and s h o w s  a remaining balance 
of ~J$3,913. This sum w i l l  now be de-obligated and re-obligated 
for  PEAP 11. The report on the performance of Southern 
University the HBCU contracted for  the  Canmunity Par t ic ipat ion 
component of the Project  w i l l  be completed by December 31, 1990. 

3. Project Accanplishments 

T h i s  Project was successful and had a marked e f f ec t  on women. The 
absence of an evaluation of the  e n t i r c  Project  did not preclude the 
Mission £ran taking decisions t ha t  would influence the overall 
success of the program. under the canmuni ty Par t ic ipat ion Component 
of the Project, 375 canmunity leaders and teachers received t r a i ~ i n g  
which focussed primarily on the  establishment of adequate and 
sustainable maintenance programs by cmmunities fo r  t he i r  schools, a s  
well as  the  abatement of vandalism. Approximately 75% of those 
trained were women. They were very i n f luen t i a l  i n  the establishment 
of the School/Cmunity Outreach Program fo r  Education (SCOPE)  which 
has been adopted by the Ministry of Education (HOE) and which has 
mabilized canmunity support i n  a l l  schoole involved. Besides, as  a 
result  d the success of the  SCOPE e f f o r t s .  t h e  MOE was able, fo r  the 
F i r s t  time, t o  i n i t i a t e  the  C a n m u n i t y  Maintcnance Program whereby 794 
primary schools islandwide were given a cash grant t o  implement 
maintenance programs be f i t t i ng  t he i r  individually pri  o r i t i  zed needs. 
T h e  Community Par t ic ipat ion component and the Canmunity Maintenance 
Program contributed t o  the development of the decentralization 
component of the PEAP 11 Project. 



. ,.%.Lessons L e a r n e d / r e l e v a n t  t o  d e s i g n  of f u t u r e  P r o j e c t s  

The p o l i c y  S t u d i e s  unde r t aken  d u r i n g  t h e  l a s t  s i x  months of t h e  
- P r o j e c t  was used  a s  t h e  b a s i s  f o r  t h e  MOEgs/GOJ's F i v e  Year E d u c a t i o n  

P l a n  as w e l l  as f o r  t h e  development  of t h e  PEW I1 P r o j e c t .  1t has  
a l s o  set t h e  s t a g e  f o r  involvement  a t  a h i g h e r  l e v e l  by donor  
a g e n c i e s  and i n  t h i s  r e g a r d  t h e  MOE is p l a n n i n g  a Donorsg M e e t i n g  t o  
be  h e l d  e a r l y  i n  1991,  under PEAP 11. 
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