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I. Executive Summary 

The Albania Women's Dairy Campaign has nearly completed its third of three 
technical training stages, in which approximately 4,000 Albanian women learned basic 
small business development techniques. Land O'Lakes has established a network of 
264 small women's groups, creating a ready-made organization through which other 
development projects can communicate and operate. Other organizations, such as
 
Plan International and the Land Tenure Institute, are availing themselves of this
 
network, which did not exist before the Women's Dairy Campaign began.
 

Activities in Bulgaria this quarter included a dairy policy forum, a leadership course, a 
sales training course and technical assistance to two dairy plants. A Land O' Lak-es 
trainer returned to Hungary to teach training methods and expose education 
professionals to the materials Land 0' Lakes used in past training courses in Hungary. 

In Latvia a dairy herd health and nutrition course was presented. A summary of the 
accomplishments of the Latvian Goat Keeper's association, (LKAA) is included in the 
evaluation section of this report. The association was formed with help from several 
Land O' Lakes experts who were funded by the grant. 

In Romania, dairy processing interventions were completed at nine dairy plants.
Marketing interventions were completed at three dairy plants. An agronomist assisted 
three farm production units with feed production challenges. Progress continues on 
the curriculum which is being developed for use in the Agricultural High schools in 
Romania. 

In cooperation with the National Alliance of Dairy Cooperatives and five dairy 
cooperatives in Poland, Land O'Lakes has taken steps to create a model private 
advisory service. The second step was completed in November, with a two-week 
training course in the U.S. Other activities in the past quarter were a U.S. course in 
dairy policy for seven high-ranking Poles, dairy technical assistance to five dairies, and 
environmental technical assistance to six dairies. The Land O'Lakes regional grant 
will complete its efforts in Poland by the end of March 1995. The Impact section of 
this report relates the major success stories garnered over the life of the project in 
Poland 

The technical assistance interventions in Estonia focused on milking equipment, milk 
pricing, total quality management and sanitation/environmental audits. One individual 
from Estonia participated in the U.S. private advisory service course in Minnesota. 
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II. Implementation 

Albania 

The Albania Women's Dairy Campaign has trained nearly 4,000 Albanian women 
in the areas of milk quality, herd health, and small business development. By the 
end of December, Land O'Lakes had completed training in the first two topics-
milk quality and herd health--and had nearly finished the third phase, training in 
small business development. The two major topics presented to the 3,860 women 
involved in this third wave of training were a) understanding the keys to business 
and b) how to organize a business. Working in and near the towns of Tirana, 
Lushnje, Korca and Shkodra, ten Albanian women act as extension agents, 
traveling into the countryside to provide demonstrations and training to 264 groups 
of rural women who own one or more dairy cows. The Campaign helps women 
increase their knowledge so that they can improve the health of their cows and 
increase the quality and quantity of their milk. The Dairy Campaign concluded at 
the end of December, 1994. 

Land O'Lakes has published fifteen booklets and distributed 58,900 pamphlets 
over the course of the program. The booklets newly published in the last quarter 
were 1) Time and Money; 2) Supply, Demand, and Marketing the Product; 3) 
Basic Business Understanding; and 4) Organizing Business. Fact sheets delivered 
were 1) Budgeting and Cash Flow Statements, 2) Two Ways of Calculating 
Interest Rates, and 3) Understanding Marketing Windows. Through their 
distribution of instructional pamphlets to the women, Land O'Lakes has become 
the largest publisher of agricultural information in Albania. 

In October, two of the field agents presented a well-received, two-day seminar to 
students and teachers of the Korce Agricultural school. Refer to the photo section 
of this report for two pictures. 

Radio Tirana broadcasted an interview of Rebecca Balogh, the Albania program 
manager, on December 5 concerning the up-to-date results of the program. 1_. 
radio journalist who interviewed Balogh, Shefqet Meko, also has attended key 
leader meetings to explain the information he presents on the radio each week 
about prices. 
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Land O'Lakes has collaborated with several other organizations in Albania: 
" A VOCA volunteer worked with the Land O'Lakes communications specialist 

on the booklet "Calf Killers." He made some small changes and overall was 
pleased with the booklet. 

" A small SOROS grant paid for the 1470 booklets distributed to the Korce 
Agricultural school, as described above. 

* 	 Plan International has a project to build potable water projects in rural villages
using volunteer labor and organization. When Plan International first arrived,
they experienced difficulties in working in the villages and were unable to 
reach women in a meaningful way. The Dairy Campaign has worked to 
introduce Plan into villages that meet Plan's requirements concerning lack of 
water and level of village resources. Plan works with the women of the Land 
O'Lakes volunteer groups to organize the labor, inventory resources, and to 
formally request a water project. 

" 	 The Land Tenure Institute requested access to a group of women who will help
evaluate problems with the current structure of the land laws. Land O'Lakes 
has provided them access to Land O'Lakes volunteer key leaders in the Tirana 
and Korce areas who are interested in having input into the land laws. The two 
groups are meeting once a week for seven weeks and are also acting as the pre
testers for a survey. 

Bulgaria 
Paul Christ traveled to Bulgaria to follow up on the intervention he completed in 
May of 1994. During that intervention he worked with a group of individuals from 
the dairy sector in Bulgaria. After his intervention, Land 0' Lakes staff in 
Bulgaria facilitated the formation of six working groups dedicated to developing
workable solutions to the dairy policy challenges in Bulgaria. Each group is 
focused on a different area of the dairy sector in Bulgaria. The six working groups
are: l)Milk Quality, 2)Market Information, 3)Dairy Marketing, 4)Policy
Legislation, 5)Technical Assistance to Private Farmers and Processors, and 
6)Private Farmer Associations/Co-ops. Mr. Christ facilitated a forum, which 
demonstrated the progress of the groups to dairy industry professionals (Sofia,
December 1-5). An example of progress by one of the groups is a credit survey,
which was conducted by the Technical Assistance group. In another example, the 
Market Information group collected market related information and published it.
They also plan to sell some information, to generate income to fumd the group's 
activities. 
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Darrell Haag and Catherine Stine taught a leadership course for members and 
potential members of boards of directors(Stara Zagora December 1 to 5). The 
course covered management practices, leadership skills, accountability and 
communication skills. 

Jim Bell completed a sales training course for Employees of the Milk Way
Producer's Association (December 12-16). The participants learned sales 
techniques which they can use to sell production inputs to its members. 

John Bumbalough worked with a dairy plant in Godech (December 19). First,
John inspected the plant's facilities and equipment. He then reviewed their plans
and budgets for renovation of their facility. They now have a better chance of 
completing their renovation successfully. 

The next day, John Bumbalough and Project leader Gene Kuntz, assisted the 
management of a dairy cooperative (Plovdiv, December 20) with an initial 
customer development meeting. They met with staff from McDonalds in Sofia. 
McDonalds is planning to expand its operations in Bulgaria and is looking for 
local suppliers. In order to become one of McDonald's suppliers, the cooperative 
needs to meet strict quality standards. 

Estonia 
Mike Rasmussen completed an assignment in Tartu and other locations. 
(September 24 - October 6) Mr. Rasmussen conducted a three day seminar for 
farm advisors, dairy producers, and educators. The topics of the seminar were 
farm management, milking equipment analysis, and a brief discussion of stray 
voltage. Mr. Rasmussen accompanied farm advisors from two dairies on farm 
visits to five farms. The farm visits focused on farm management and milking 
systems. On October 5, he presented a lecture on Clean-in Place installations for 
farm milking systems to the senior engineering class and staff at the Agricultural 
University. 
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Gary Seiler worked with the Tartu, Viljande, Paide and Polva dairies and a few of 
the farmers who supply them with milk (October 16-27) He completed a two day
seminar for the management of the dairies. The topic was pricing options for farm 
milk purchases and pricing alternatives. He then conducted two short seminars on 
milk assembly. Mr. Seiler worked with two of the dairy plants to help them better 
understand issues which arise when management and boards of directors disagree 
on an issue. Mr. Seiler also assisted three farms near Tartu with mastitis 
management challenges they are experiencing. He observed milking practices on 
three occasions so that he could make appropriate recommendations to the 
farmers. 

Joel Stangeland spent two days conducting two seminars for milk plant employees.
He then completed sanitation audits at four milk plants. (November 11-23) The 
seminar topics were Elements of a Total Quality System, and Overview of ISO 
9000. He completed the sanitation audits at the Paide Dairy, Viljande Dairy, 
Polva Dairy and Tartu Dairy 

U.S. Training 

Nine Estonian farm advisors from dairy processing plants in southern Estonia
 
attended the Private Advisory Service short course which was held November 7
18, 1994. A more detailed description is found in the section describing activities
 
for Poland. One Individual from Estonia participated in U.S. training on dairy

policy which was held from November 28 to December 13. A more detailed
 
description is found in the section describing activities for Poland.
 

Hungary 
Marilyn Grantham conducted a Training of Trainers course in Janoshalma, 
Hungary. Directors of Ag high schools, directors and teachers attended. The 
focus of the course was to provide education professionals with exposure to 
Land 0' Lakes materials and teach some training methodologies. The course was 
conducted at the request of two individuals from Hungary who had participated in 
the Materials Institutionalization workshop in May of 1994 which was held in 
Romania. 

Latvia 
Dr. J.D. Bobb completed a seminar for Latvian Agricultural Advisory Center 
advisors, Veterinarians and milk producers. The topics of the seminar were dairy 
nutrition and herd health. 
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In Country Coordinator, Vivita Rozenb-rgs prepared the office in Riga for closing. 
The office will be closed in the end of January, 1995. One intervention and one 
printing project are planned for 1995. A summary of accomplishments in Latvia is 
included in the Evaluation section of this report. 

Poland
 

Creating a Model Advisory Service
 
In cooperation with the National Alliance of Dairy Cooperatives and five dairies, 
Land O'Lakes has formulated a work plan to create a model private advisory
service in Poland. The dairies are OSM Mragowo, SPOMLEK Radzyn Podlaski, 
MLEKOVITA Wysokie Mazowieckie, OSM Lowicz, and SDM Wielun. 

The steps to create the private advisory service are as follows: 1)seminar in 
Poland (completed in September), 2) two-week U.S. course for representatives
from the five participating dairies (completed in November), 3) preparation of 
business plans, and 4) several technical seminars in Poland conducted by both U.S. 
and Polish experts. 

U.S. Training 

As stated above, Land O'Lakes is assisting five dairy cooperatives to create a 
model private advisory service. The cooperatives took another step towards their 
goal by sending key staff to two weeks of training in the U.S. November 7-18, 
1994. Twelve Polish and nine Estonian participants learned the role that field 
service staff play in assisting farmers in quality/quantity milk production. They 
were exposed to the variety of advisory systems existing in the U.S. They learned 
about developing feed rations, farm accounting, and milk testing methods. The 
group spent time with an extension consultant who assisted them in developing 
action plans for applying the information from the training. 

From November 28 to December 13, seven high-ranking Poles and one Estonian 
participated in U.S. training on dairy policy. Participants included a vice minister 
from the Ministry of Agriculture, managers of breeding stations, an extension 
director, the president of the National Dairyman Association, and the presidents of 
two participating dairy cooperatives. The training covered issues impacting the 
dairy sector such as dairy policy, dairy regulations and standards, research, 
marketing, lobbying, and communications. They met with representative dairy 
sector organizations and individuals in Minnesota, Wisconsin, and Washington,
DC Although the U.S. dairy policy is complex, the group was able to take away 
ideas that will help them shape their own policies. 
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Technical Assistance 

Ramesh Chandan, food scientist, assisted the Luk-Mil Dairy in October by 1)
evaluating the plant's proposal for expanding their operation to a second plant; 2)
improving quark productivity and yield; and 3) demonstrating a profitable usage of 
milk fat. Butter is currently sold at a less in Poland. Chandan suggested 
combining butter, cream, and quark into a new product. The company president 
determined that this new product would bring a profit for Luk-Mil. Chandan also 
demonstrated a method to speed up quark fermentation time from 16-18 hours to 
5-6 hours by using a different combination of cultures. 

Chandan helped the Rawa Mazowiecka dairy in similar ways as the Luk-Mil dairy.
He demonstrated the same quick processing for quark and developed an alternative 
butterfat product using butter, quark, and Gouda cheese. The plant president
 
stated the new product could bring a potential profit of 15%.
 

James Hestad, environmental engineer, conducted follow-up waste minimization 
technical assistance to two dairy cooperatives--Now- Targ and Wysokie 
Mazowieckie--and new environmental audits for four other dairies: Lowicz,
 
Mragowo, Radzyn Podlaski, and Wielun. He prepared an environmental audit of
 
the plants' production and discussed opportunities for cost reduction by

minimizing the usage of water, recovering product, and recovering chemicals. He
 
assessed several proposed projects for the construction of waste treatment
 
facilities. At Lowicz, for instance, all of the whey by-product, chemical rinses,
 
and raw sewage run directly into the fiver. However, the proposed building plans

did not realistically consider the true needs of the plant. Hestad stressed the need
 
to accomplish waste minimization prior to building new waste treatment plants.
 

As a result of previous Land O'Lakes technical assistance, three dairy companies--
Wysokie Mazowieckie, Mragowo, and SPOMLEK--have installed equipment or 
converted equipment to sell whey products rather than dumping it as a waste 
product or giving it to farmers to feed their animals. In a follow-up intervention in 
early December, Gint Behrens of Land O'Lakes research and technology division 
helped these companies to improve their whey processing, and subsequently, the 
quality of the whey components. Land O'Lakes is collaborating with VOCA to 
provide technical assistance to Wysokie Mazowieckie. 

Land O'Lakes Polish staff members coordinated some of the activities of the 
National Congress of "Future Leaders of Polish Agriculture" held in Siedlce in 
October. Land O'Lakes was highly instrumental in forming this association, 
which is similar to the Future Farmers of American (FFA) organization in the U.S. 
Agricultural Cooperative/Business Development and Training in 
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Romania 
Jim Duddleston worked with the manager of Branimpex, (Timisoara, October 10
14), to help design a new package for the plant's fluid milk. They evaluated 
options on type of package and equipment available to implement the new 
containers. They designed a brand for the package which will help the company 
develop its identity with consumers. 

Jim then consulted with Sterochem International (Sinca Veche, October 17-18). 
He reviewed their plans for an equipment upgrade in their dairy plant. Jim reports
that their plans were sound, and once the equipment is installed, they would 
benefit from an intervention to help them maximize production from the new 
equipment. 

Next, Jim visited with three plants in the Vatra Dornei region: (Camy-Lact,
 
Conlact, and Alpina, October 20-22). 
 At Alpina, Jim met with the managers and 
helped them do a self assessment of the plant's strengths and weaknesses. They
indicated that they would like additional help on how to manage their business. 

At Camy-Lact, Jim worked with the manager on his management style. They
 
discussed options that he can implement to manage his people more effectively.

They also discussed production problems caused by milk quality challenges with
 
the plant's raw milk supply, and approaches to address the issue.
 

At ConLact he discussed management options for a business under stressful
 
financial conditions.
 

Dale Dunivan continued his work on the curriculum for the Agricultural High 
Schools (Curtea D'Arges, October 24 - November 1). He assisted the staff at the 
school to complete the curriculum for the first year of the program. The teachers 
plan to test some of the material to help determine areas the faculty need 
additional technical training in. The materials for years two and three are in the 
process of being translated at this time. The teachers plan to begi using the 
materials in the fall of 1995 

Mike Christenson completed market research interventions for three companies in 
Romania. They were H.D. International of Sibiu (November 14), Branimpex 
Company of Timisoara (November 9-11) and Kavera, Ltd. of Brasov (November 
15-16). 
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At H.D. International, Mr. Christenson taught owner of the recently started plant 
about packaging options for his spreadable cheese product. (The startup of the 
plant was made possible in part by assistance by Scott Erickson in July.) He then 
taught the owner some skills he will need to develop a brand for the product. Mr. 
Christenson also taught the owner and his wife how to start an in-store 
demonstration program to help with the roll out and market development for the 
new product. 

Mr. Christenson assisted Branimpex Company's manager develop ideas for new 
higher profit extensions for his cheese product line and to test the ideas by doing 
market research. They also polled consumers on their reaction to a new package 
technology. The consumers not only reacted favorably to the new product ideas, 
but they suggested how these new cheeses could be used in cooking foods 
common in Romania. 

At Kavero Ltd., Mr. Christenson met with a co-owner of the joint venture. This 
technical assistance enabled the staff of Kavero to confirm that their current 
practice of emphasizing distribution is a potent marketing strategy. Mr. 
Christenson was able to provide useful advice aimed at improving the 
effectiveness of the organization's sales force. He also discussed how to teach 
good product presentation and point-of-sale promotion to the organization's 
retailers. 

Throughout these three interventions, Mr. Christenson was also teaching the 
processes of implementing market research to Bogdan Cretu, a Romanian National 
who has been contracted to serve as a business and marketing specialist for the 
Land 0' Lakes project in Romania. Mr. Cretu is serving as a resident resource for 
the organizations participating in the project. 

Dr. Harvey Meredith completed three technical assistance interventions. The first 
was at Sterochem, I d. in Sinca Veche (December 12-13). There he showed the 
management how to ilcrease the prodictivity of the dairy by addition of legumes 
into their crop plan. 

In the second intervention, Dr. Meredith assisted Antone Montana, from Brasov 
(December 14-15), develop his weed control strategy. He also addressed the use 
of lupines in Mr. Montana's crop program to increase milk production in his dairy 
herd. 

Finally, Dr. Meredith assisted Velentin Mihu, from Aninoasa (December 16-'7), 
with a cropping plan which will support his planed expansion into dairy farming. 
Agricultural Cooperative/Business Development and Training in 
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John Bumbalough assisted four processors in December. 

First he worked with Sterochem, Ltd. in Sinca Veche (December 5-6). There he 
assisted the manager plan the start up of a new cheese plant. He coached the 
proprietor on plant layout, personnel management, and production management. 

The second plant is known as Valirom/Smig and is located in Sibiu (December 7
9). Mr. Bumbalough assisted the owner with a low cost method of producing
small quantities of a new product for use in a test market. Testing small quantities
of the new cheese will remove much of the risk associated with new product 
development. 

The third plant Mr. Bumbalough assisted was the Arsenal Company in Brasov 
(December 12). He assisted this integrated farm-to-market operation to review its 
business strategy and equipment needs. He also supplied new cheese recipes 
processing procedures for the company to try. 

Mr. Bumbalough's fourth intervention was with the Sifa Company at Galati 
(December 14-15) This family-owned company plans to expand its operations to 
produce soft cheeses, yogurts, and cheese spreads. John reviewed their designs for 
new processing equipment, and provided them with recipes for cheeses which they
do not currently produce. He also reviewed their procedures for collection of, raw 
milk and provided recommendations for improvements. 
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Ill. Evaluation 

Albania 

Land O'Lakes has established a n7twork of 264 small women's groups, creating a 
ready-made organization through which other, non-USAID development projects 
can communicate and operate. Other organizations, such as Plan International and 
the Land Tenure Institute, are availing themselves of this network, which did not 
exist before the Women's Dairy Campaign began. Plan International has a project 
to build potable water projects in rural villages using volunteer labor and 
organization. When Plan International first arrived, they experienced difficulties 
in working in the villages and were unable to reach women in a meaningful way.
The Dairy Campaign has worked to introduce Plan into villages that meet Plan's 
requirements concerning lack of water and level of village resources. Plan works 
with the women of the Land O'Lakes volunteer groups to organize the labor, 
inventory resources, and to formally request a water project.
The Land Tenure Institute also requested access to a group of women who will 
help evaluate problems with the current structure of the land laws. Land O'Lakes 
has provided them access to Land O'Lakes volunteer key leaders in the Tirana and 
Korce areas who are interested in having input into the land laws. 

Anecdotes of Dairy Herd Health 

One of the Albanian women had a cow with recurring mastitis. Through attending
training, she learned to replace her previous practice of using antibiotics with the 
practice of dipping the teats with chlorine after each milking. The mastitis 
disappeared immediately, and the cow is producing more and cleaner milk. 

Volunteer key leader Nasule Balla is 50 years old, yet she says she has much to 
learn about dairy production: "It is a great fortune for us to learn all this
 
information about our dairy cows." She learned that fresh Johnson grass

(Sorghum halepense) is poisonous to cows. Since she stopped feeding her cow
 
this plant, the cow is healthy and no longer "depressed." Refer to the photo
 
section of this report. 

The booklets distributed by the program are shared by trainees with others in their 
village. One such village woman, Katerina Zemkollari, was accustomed to feeding
her cows oak leaves every day. After reading in a booklet lent by a relative that 
oak leaves are poisonous to cows, she stopped this feeding practice, and the cow is 
producing more milk. 
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Pashke Parubi from Dajc village in the Shkoder region knew nothing about the 
practice of using a magnet inserted into the stomach of the cow before learning of 
the technique in a dairy campaign demonstration. She did not know that a magnet 
would easily stop metal pieces that the cow commonly might eat from piercing the 
cow's organs or stomach. Since Albanian cows graze roadsides, garbage piles, 
and other waste areas, this is a serious problem. Other women in her village, after 
hearing this information, also want to find a way to buy these magnets and balling 
guns. 

Estonia
 
The following results were achieved on farms where milk quality technical
 
assistance interventions were completed.
 

Estonia Cooperative Farm reports that they have gained 45 EEK per liter ($ 0.037 
USD) of milk due to a decrease in somatic cell count and bacteria count of their 
milk. 

Saueaugu Farm increased its production from 5500 liters per day to 6200 liters per 
day which increased its monthly bottom line by 8250 EEK ($ 673.00 USD). 

Rahinge Farme increased it income from 1800 EEK per day to 8840 EEK by
 
improving milk quality (7040 EEK or $ 574.00 USD). They segregated low
 
quality milk, fed it to their calves, and sold the resulting higher quality milk at a
 
premium price.
 

Kiuma Farm increased its income by 1665 EEK ($ 135.00 USD) per day by 

improving the somatic cell count of its milk. 

Latvia 

On December 9, 1993, Latvia's Goatkeepers Association (LKAA) was founded 
with assistance from Land 0' Lakes. One year later, the accomplishments of the 
association have been impressive: 

" Currently, there are over 130 members. 
* LKAA is officially registered as a social organization and follows 

democratic principles and practices.
 
" LKAA is governed by a board of directors.
 
" There are nine regional chapters of LKAA.
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" 	 An LKAA newsletter is sent to members, announcing upcoming training 
events. The newsletter are sent out on colored paper (orange is the LKAA 
color) to stand out from other mail. 

" 	 A bi-monthly agricultural magazine Mans Ipasums (My Property),
 
reserves space once a month for articles translated from English by a
 
member of LKAA.
 

" 	 Many newspaper articles have featured Goat Association members as 
human interest stories. These stories have developed from reporting 
goatkeeping as a novelty to presenting goat production and goat products 
a legitimate agricultural sector. 

" In June 1994, the Ministry of Agriculture offered three goatkeepers 
subsidies totaling 3500 Lats (6400USD) to purchase goats from abroad to 
improve the genetic material of the Latvian-type goat. 

" In December 1994, 40 Saanen type goats were imported into Latvia from 
the Czech Republic. 

" 	 The LKAA received an experimental batch of a tick-borne encephalitis 
vaccine after a after making a request to the British Embassy in February 
1994. Tick-borne encephalitis is a serious problem in Latvia, infecting 
goats, cows and humans. 

" 	 After participating in a third-country training and orientation to 
goatkeeping in Poland, Jazeps Spruza, Professor of Livestock Sciences, 
developed and has marketed a mineral mix for feeding goats to increase 
production levels. 

" LKAA challenged the State Veterinary Department and won on issues 
concerning the sale of pasteurized goat's milk in Latvia. 

" 	 The first Goat Show and Sale took place in August 1994. It generated 
healthy competition between the goatkeepers and facilitated the 
development of the goatkeeper's type evaluation skills. 

" 	 Cheese-making workshops have taught goatkeepers the skills needed to 
make a variety of goat's milk cheese, adding greater value to their farm 
production. 

" 	 Three of the most ambitious goat producers--Mara Liepina, Mudite Delme 
and Silvija Dudma--are selling cheese and fluid milk to stores and to a 
restaurant in Riga. 

" 	 The goatkeepers who have participated in all Land O'Lakes activities now 
act as advisors to people who are new to goatkeeping and wish to start 
herds. 
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Lithuania 

Milk Quality and Production Excellence 

The Obelaukiai Bendrove farm reports that since July of 1994, their milk
 
production has increased by two hundred kilograms rer cow per year. This
 
increase has been realized at a period in the lactation when a herd's production
 
normally declines. The farm also reports that their milk quality has remained at
 
the highest class.
 

Two of the five farm management groups formed around collection stations have 
improved their milk quality. They have shipped highest class milk from August 
1994 to the present. 

Poland 

The major successes of the project in Poland, over the life of the project to date,
 
are as follows:
 

* 	 Future Leaders in Polish Agriculture (FLPA) organization formed. The 
FLPA is an organization similar to the Future Farmers of America (FFA) 
organization in the U.S. Several young Polish farmers who participated in U.S. 
internships administered by Land O'Lakes and who had been exposed to FFA, 
then returned to Poland and decided to form a similar organization for Polish 
youth. Land O'Lakes provided the groups with training and assistance from a 
former president of FFA. FLPA has received funding from the regional 
government as well. The goal of FLPA is to offer rural youth an opportunity to 
broaden their horizons. The youth organization has grown over its first year 
from six local groups to over twenty in the Siedlce Region. In October 1994, 
FLPA had their first annual meeting and held elections. FLPA is a democratic 
organization run by rural youth, for rural youth's future. 

e 	 Environment improved. Three dairy companies--Wysokie Mazowieckie, 
Mragowo, and SPOMLEK--have installed equipment or converted equipment 
to sell whey products rather than dumping whey as a waste product or giving it 
to farmers to feed their animals. These and other dairies instituted waste 
minimization procedures. The paragraphs below on individual dairies gives more 
detail. 
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" 	 Training materials institutionalized. The Agricultural University in Krakow 
incorporated the dairy production course materials into their program for 
animal husbandry students. Training videotapes provided during the course are 
used as a tool in presenting modem methods of calf-raising. The Academy for 
Agriculture in Warsaw uses the marketing and agribusiness management course 
materials in a new educational program. The ODR in Radom translated the 
manual "Cooperatives: Principles and Practices" into the Belarus language and 
provided it to advisors in Belarus. Employees of the European Communit
funded Foundation for Rural Development in Plock use the cooperatives course 
materials in training cooperative managers and board members. 

" 	 Farmer cooperative created. Farmers from the village of Liskow created the 
Liskow Farmers' Cooperative after attending a cooperatives course and 
receiving some follow-up assistance from the trainer. 

" 	 Model Private Advisory Service created. The National Alliance of Dairy 
Cooperatives and five dairies have formulated a plan to create a model private 
advisory service in Poland. The dairies are OSM Mragowo, SPOMLEK 
Radzyn Podlaski, MLEKOVITA Wysokie Mazowieckie, OSM Lowicz, and 
SDM Wielun. Some of the benefits are improved milk quality and production 
for the farmers and improved profits for the dairy cooperatives. 

" 	 Dairy cooperatives strengthened through improved milk quality, improved 
processing, new products, and better marketing. Over the life of the project, 
Land O'Lakes has trained over 3,000 Poles and has provided technical 
assistance to over twenty dairies. Following are examples of successes and 
gains of ten of these dairies. Some of this information has been presented, in 
parts, in other reports. It is consolidated here as life-of-project. 

Mragowo Dairy Cooperative Land O'Lakes provided training and technical 
assistance that focused on whey-drying, marketing, and creating private advisory 
services. The management of the cooperative 1) improved their marketing 
practices, gaining new markets in Warsaw and Lodz; 2) improved processing 
procedures, resulting in better quality dried whey and powdered milk; and 3) 
worked with a group of top dairy producers to improve the quality of raw milk. 
After ten months of following through on recommendations to improve milk 
quality, they saw a 10% increase in milk procured. Through the imposing of 
stricter quality standards, they were able to increase the amount of extra grade 
milk by 23%. 

Agricultural Cooperative/Business Development and Training in 
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Nowy Targ Dairy Cooperative Employees and board members of Nowy Targ
dairy participated in several courses organized by Land O'Lakes which were 
focused on cooperative development, marketing and environmental protection. The 
environmental protection assistance focused on waste minimization, product 
recovery, and increasing production efficiency. The cooperative made a big
improvement in all these areas. The biggest improvement was made in product 
recovery and waste minimization, where they decreased the amount of water used 
during processing procedures by over 30%. They also changed their packaging
and introduced a logo, all of which helped them to increase their market share by 
15%. 

Wysokie Mazowieckie Dairy Cooperative Activities for this cooperative were 
focused on two major areas: 1)waste minimization and 2) creation of a private
advisory service. The result of waste minimization is a savings in water usage of 
about 20%, and the result of private advisory service interventions is a program for 
selected farmers that promotes young farmers and high-quality milk producers. 

Radzyn Podlaski SPOMLEK Dairy Cooperative Since the end of 1993, Land
 
O'Lakes has been successfully introducing the Land O'Lakes advisory services
 
model to SPOMLEK, a hard-cheese producer. The management of SPOMLEK
 
invested a lot of money in development of such services. They hired five
 
veterinarians to work directly with farmers on dairy herd health improvement. 
 The 
cooperative decided to purchase milk testing equipment, so they were able to test 
the milk for bacteria and somatic cell count. The cooperative is also working with 
its farmers on improving on-farm production efficiency. 

In the past, the sweet whey by-product from SPOMLEK was either given to 
farmers for animal feed or was dumped--an environmental danger. With technical 
assistance, SPOMLEK has produced a quality dry whey product. The result is a 
new profit base and a cleaner environment. 

Lowicz Dairy Cooperative Similar to the cooperative in Radzyn Podlaski, Lowicz 
created an advisory service that works directly with the farmers. The management 
of the cooperative also decided to form a marketing department and implement 
some of the recommendations by the U.S. experts who provided technical 
assistance. For example, they began conducting market research on a regular
basis. They developed new marketing strategies, which resulted in gaining new 
markets and market share increase (about 12% for hard cheese and 7% for UHT 
products). 
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Rawa Mazowiecka Dairy Cooperative After a few visits by Land O'Lakes 
marketing experts, the cooperative began conducting market research and 
introduced a new logo, which helped them to increase their market share by 25%. 
Proce-ssing assistance interventions focused on quark cheese production and new 
product development. As a result of these interventions, the cooperative produced 
a new product similar to "cream cheese." They improved their processing
procedures, and the quality of the quark product improved to the point that it is 
now perceived by customers as one of the best on the market. 

Wielun Dairy Cooperative They have been assisted by Land O'Lakes in creating a 
private advisory service. The cooperative developed a program of providing
additional advisory and other agricultural services. They started to supply their 
farmers in feed and sanitizers. These activities were well received by farmers and 
increased the income of the cooperative by about 7%. 

Wloclawek Dairy Cooperative Land O'Lakes activities here were focused on 
marketing issues. The dairy created a logo for their products. Products introduced 
with the new logo were a success for the cooperative. Within less than one year,
the cooperative in Wloclawek increased its market share by 25% and their profit 
by about 20%. 

LUK-MIL private dairy firm in Lukta Technical assistance focused on processing
and new product development. After several visits of processing specialists, LUK-
MIL developed two new products called "cream cheese" and "cheese sauce." 
which were successfully introduced on the market. Their excess butter fat, which 
used to be sold at a loss, is now incorporated into the new cream cheese-like 
product, which brings them a 30% profit margin. The newly formulated products
increased the income level by 23% and helped other products produced by LUK-
MIL enter new markets. 

CEKO company The major focus of Land O'Lakes activities there was new 
product development and improvement of processing procedures. U.S. experts
helped formulate new dairy products. The new products were well received by 
customers. In the first year of its existence, a new product introduced by CEKO 
gained about 20%-25% of market share. 
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FREE MARKET COOPERATIVE 
GRANT # EUR-0024-G-00-1 072-00 

FINANCIAL REPORT 

Expenditures 

1. 	 U.S. Training (Key Leader) 

2. 	 Country Forums 

3. 	 Program Management 

4. 	 Int'l. Agriculturalist. 

Training Program
 

5. 	 U.S. Short Courses 

6. 	 In-Country Training 

7. 	 Dairy Campaign 

8. 	 ST Technical Assistance 

9. 	 LT Technical Assistance 

10. 	 Prcgram Dev./Site Assassments 

11. 	 Independent Program 
Evaluation 
Other 

12. 	 Subcontracts 

13. Indirect Cost 

Total 

Actual 
Grant 

to Date 

$183,568 

62,010 

2,087,075 

238,515 

221,177 

1,655,731 

110,720 

965,829 

418,805 

23,849 

46,953 
(969) 

18,629 

516,237 

2,426,956 

$8,975,085 

Projected 
10/01/94 01/01/95 

to 12/31/94 to 03/31/94 

$17 $0 

0 0 

232,493 63,311 

0 0 

85,641 	 0 

60,284 349,579 

31,906 9,576 

147,156 0 

118,166 33,890 

0 	 0 

0 0 
0 0 
0 0 

70,595 54,870 

255,760 124,017 

$1,002,018 $635,243 

This report represents a summary of actual and accrued expenses 
for the referenced agreement or grant. Ifaccrual expense 
amounts were not available for activities occurring in the 
reported quarter, those expenses will be reflected in the next 
quarterly financial summary. 



01/18/95 FREE MARKET COOP GRANT 
SUMMARY OF EXPENSES SUBMITTED TO AID/WASHINGTON 

OCTOBER THROUGH DECEMBER 1994
 
EUR-0024-G-00-1 072-00 
 SF 269 

Category OCTOBER NOVEMBER DECEMBER TOTAL 

FULL OVERHEAD 

P Management 72,988.51 73,139.44 85,001.35 $231,129.30 
P Implement 75,752.85 172,509.38 196,268.62 444,530.85 
Evaluation 0.00 0.00 0.00 0.00 
Indir Costs 55,034.30 90,890.06 104,069.89 249,994.26
OH Adjust 0.00 0.00 0.00 0.00 
SUBTOTAL 203,775.66 336,538.88 385,339.86 925,654.41 

G &A ONLY 

P Management 0.00 0.00 0.00 0.00 
P Implement 1,462.23 41,186.99 27,945.06 70,594.28
Evaluation 0.00 0.00 0.00 0.00 
Indir Costs 119.46 3,364.98 2,283.11 5,767.55
SUBTOTAL 1,581.69 44,551.97 30,228.17 76,361.83 

MATCH 

LOL MATCH 264.59 812.88 12,818.21 13,895.68 
Other Match 3,065.13 2,084.50 5,341.63 10,491.26
Indir Costs 97.90 300.77 4,742.74 5,141.40 
SUBTOTAL 3,427.62 3,198.15 22,902.58 29,528.34 

Grand Total 208,784.98 384,289.00 438,470.61 $1,031,544.58 

http:1,031,544.58
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http:208,784.98
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http:30,228.17
http:44,551.97
http:1,581.69
http:5,767.55
http:2,283.11
http:3,364.98
http:70,594.28
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http:385,339.86
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http:249,994.26
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http:73,139.44
http:72,988.51
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Albania 
Project Name: Albania Dairy Improvement Campaign
Project Number: EUR-.024-G-00-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: December 31, 1994 

Hierarchy of Objectives 	 Objectively Verifiable Indicators Means of Verification (MOV) Important Assumptions
(OVI) 

GOAL 
To increase the milk production and 1. Women milk producers 1.1 Field interviews. 1.marketing capabilities of women dairy 	 Women have access andknow most factors can afford more feed forfarmers in targeted villages, 	 affecting quality and cows. 

quantity of milk. 

2.2. 	 Milk produced by target 2.1 Baseline survey results 
Women have access and 
can afford more wateraudience tests better for from record of cheese for cows.

various quality tests than processors, and 
milk from baseline survey, random 	sampling. 3. Women desire to 

increase milk production.3. 	 Amount of milk produced 3.1 Field visits and
by target audience is interviews. 4. Women 	have access andhigher. can afford equipment 

and chemicals needed to 
increase milk quality. 

5. 	 Production records from 
cheese processors are 
maintained and access is 
permitted. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Albania 
Project Name: Albania Dairy Improvement Campaign
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: December 31, 1994 

PURPOSE
1. To train 3,000 to 4,000 women milk 
producers three times each with 
information on milk handling, dairy 
nutrition, and marketing. 

1.1 Numbers of women milk 
producers trained three 
times each. 

1.1.1 Database containing 
name and address of 
each woman trained 
and in training. 

Goal to Super Goal:1. Women are interested in 
changing their behavior 
to increase quality and 
quantity of their milk. 

2.1 Numbers of additional 
handouts of dairy material 
given out. 

2.1.1 Records of amount of 
materials printed and 
amounts of materials 

2. Villages can be reached 
in a reasonable time 
frame with reasonable 

2.2 Numbers of advertisements 
in various media with 
estimates of audience 
reached. 

2.1.2 

handed out by field 
agents. 

Records of amounts of 
materials handed out 

3. 

cost. 

Appropriate Field Agents 
who are willing to travel 
can be found. 

by other organizations. 
4. Additional materials 

2.2.1 Average audience given out are read. 
reached if reports are 
available for 5. 25 women can be 
advertisements placed 
in media. 

gathered and trained at 
one time. 

F:\ ...\FMC\LOGFRAME LBANIA 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 

Country: Albania 
Project Name: Albania Dairy Improvement Campaian
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: December 31, 1994 

OUTPUTS
1. Increase of common dairy 

knowledge among producers. 
1.1 3,000 4,000 women 

trained three times. 
1.1 Project files on each 

woman. Random field 
1. Field Agents can 

correctly import 
interviews, information to 

2. 15 Albania-specific Dairy 
Information booklets. 

2.1 Producers demonstrate 
new knowledge. 

2.1 Copies of booklets. 2. 
producers. 
Information imparted is 
practical, useful and 

3. 10 Albanians trained and 
functioning as Extension Agents. 

3.1 15 different booklets 
developed and published, 

3.1 Project records and 
personal interviews 

3. 

easily remembered by 
women producers.
Booklets can be printed 
at reasonable cost. 

with field agents. 
4. Approximately 250 Local Key 

Leaders trained and functioning as 
technical resources for their 
communities. 

4.1 Agents attend training 
courses and implement 
knowledge in field through 
campaigns. 

4.1 Monthly sign-in sheets 
for Key Leader 
meetings and Key 
Leader's files showing 

4. Albanians found who are 
willirg to work for the 
program. 

5. Direct distribution of 4500 aairy 
information sheets and indirect 
distribution of this information to 
10,000 sources. 

5.1 Key leaders attend monthly 
training sessions and 
conducting learning 
activities in their villages. 

learning activities 
conducted. 

5. Key leaders are 
interested and willing to 
travel once a month to 
come to regional training 
and are willing to train 

other women. 

6. Women in each group 
are willing to learn from 
their Key Leaders. 

F:\.. .\FMC\LOGFRAMEXALBANIA 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Albania 
Project Name: Albania Dairy Improvement Campaiqn
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: December 31, 1994 

ACTIVITIES (Key Activities Clusters)1. Hold In-Country Forum. 

2. Hire and train staff. 

3. Develop demonstrations. 

1.1 

2.1 

Participant list and 
registration list. 

Project Manager 
Records 

1. 

2. 

People interested in 
attending a forum. 

Women Field Agents 
willing to travel can be 
found and trained. 

4. Develop additional supporting 

materials. 

3.1 

4.1 

Project Files 

Booklets, Flip Charts 

3. Appropriate materials 
and demonstrations canbe developed in a 

reasonable time frame. 

5. Conduct baseline survey. 5.1 Survey Reports 
4. A representative baseline 

survey can be done at 
reasonable cost and in a 

6. Conduct dairy campaigns. 6.1 Project Files 
reasonable time frame. 

7. Distribute supportive information 

through handouts and 
advertisement campaigns. 

7.1 Distribution List 

F:\ ...\FMC\L0GFRAMEALBANIA 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Bulgaria 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: November 30, 1993 
Estimated Project Completion Date: June 1998 

Hierarchy of Objectives Objectively Verifiable 
Indicators (OVI) 

Means of Verification (MOV) Important Assumptions 

GOAL 
To restructure the Bulgarian 
dairy industry by assisting 
small private commercial 
dairy producers to effectively 
compete in the marketplace. 

Competitive and profitable 
commercial sized dairy 
operations. 

Survey of targeted area 
farms. 

Dairy policy remains 
conducive to growth in dairy 
sector and farmers have 
access to funds to enlarge 
herds. 

PURPOSE 
Formation and strengthening 
of private producers 
associations in order to 
increase their income, milk 

quality, and linkage to 
processors and input 
suppliers. 

Progressive, functioning 
producers associations which 
positively contribute to 
producer success. 

Interview with producer 
association, survey of their 
services and interviews with 
members, 

Support from in-country 
organizations and 
associations in order to form 
the necessary networks. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Bulgaria 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: November 30, 1993 
Estimated Project Completion Date: June 1998 

OUTPUTS 

1. Creation of a 
producers association. 

1. Creation of Milk Way 
Producer Association. 

1. Existence and 
functionality of Milk 
Way Producer 

1. Support is gained from 
Milk Way management 
to participate in 

2. Model Quality program 
for private producers. 

2. Creation of a model 
QQM program in 
Plovdiv region. 

2. 

Association. 

Existence and 
functionality of model 

2. 

program. 

Processing facility 
supports project and 

QQM program. implements QQM 
objectives in work. 

3. Strengthening of 
existing farm network 
organizations. 

3. Marketing information 
system, information on 
QQM programs, dairy 
promotion, policy, and 

3. Interview with union 
representatives to 
assess activities on 
producer, national and 

3. Dairy union integrates 
knowledge of training 
into union action on all 
levels. 

advocacy federal levels. 

4. Formation of Dairy
Service Cooperative. 4. 

strengthening. 

Creation of Stara 
Zagora dairy service 
cooperative, 

4. Existence of service 
cooperative, 

4. All pertinent groups 
can be brought 
together to work as 
cooperative. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Bulgaria 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: November 30, 1993 
Estimated Project Completion Date: June 1998 

ACTIVITIES 

1. 	 Individualized Log
frames are being
 
created to meet the
 
needs of each of the 4
 
organizational entities
 
targeted. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Estonia 
Project Name: Estonian Dairy Improvement through Private Extension 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: June 1998 

Hierarchy of Objectives Objectively Verifiable Indicators (OVI) Means of Verification (MOV Important Aesumptiona 

GOAL
To assist the Estonian private dairy industry to better 1. 	 Competitive and efficient 
compete within the ,ivolving free market place. 	

1.1 Up to four Private Extension 1. Government dairy policyprocessing facilities. Service organizations in remains conducive to growth 
processing facilities created, of dairy sector. 

2. 	 Selected dairy plants willing to 
work with Land O'Lakes 
project. 

PURPOSETo improve raw milk quality through creation of a 1. Better quality dairy products. 1.1 SCC & bacteria counts.model private extension service for small dairy 1. 	 Collection Specialists in private 
dairies will integrate knowledge

producers. into their work with farmers 

and are willing to establish
1.2 	 Financial stability of plants appropriate policies on milk

and recognition by other quality; farmers willing to make 
agricultural organizations. changes in their means of 

production. 

2. 	 Management of private dairies 
is open and supportive of 
changes to strengthen their 
organization. 

F:\...FMC\ESTONIA\LOGFRAME 



LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Estonia 
Project Name: Estonian Dairy Improvement through Private Extension 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: June 1998 

OUTPUTS
1. Establish model Private Extension Service. 1.1 

1.2 

Up to four model Private Dairy 
Extension Services by the end of 

1995. 

Area advisors meeting monthly to 
share ideas; give input on 
newsletter. 

1.1 Up to four established 
Private Extension Services. 

1. Receive cooperation by the 
management of the four 

targeted processing facilities. 

2. Improve sanitation on farms and in plants. 

2.1 

2.2 

Improved sanitation in 50% of the 
farms the extension service has 
reached and good sanitation 

practices in up to 4 processing 
facilities worked with by the end 
of 1995. 

Extension employees become 
technical experts in milk quality 
issues. 

2.1 

2.2 

SCC and bacteria count 
tests for 50% of farms 
reached and up to 4 

processing plants. 

Interview employees to find 
out how much information 
was learned. 

2. Farmers and processors are 

open and committed to 
implementing quality 
procedures. 

3. Develop better marketing capability, 

through better quality products. 

2.3 

3.1 

Progress on environmental 
standards: at least one 
recommendation from 
environmental audit implemented. 

Marketing plans for up to 4 
processing facilities by the end of 
1995. 

3.1 

4.1 

Existence and use of up to 
4 new marketing plans by 
processing facilities. 

New curricula & trg 
programs which include milk 

quality. 

3. Management realize the 

importance of marketing plan 
and document the process. 
Marketing department 
implements marketing plans. 

4. Strengthen capability of Estonian 
institutions. 

4.1 Materials and curriculum 
development concentrating on 
milk quality, 

4.2 Build relationships between 
the Mastitis Lab & 
producers to help identify 
and solve quality problems, 

4. Gain support and assistance 
from Estonian Dairy 
Association, Farmers Union, 
and Vocational Education 

institutions. 
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LOGICAL FRAMEWORK LAND OLAKES 

Country: Estonia 
Project Name: Estonian Dairy Improvement through Private Extension 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: March 22. 1995 
Estimated Completion Date: June 1998 

ACTIVITIES
1.1 U.S. quality internship for Estonian 

technical specialist, 
1.1 Technical staff person learns milk 

quality information and basics of 
how to organize a private 

extension service. 

1.1 Internship completed. 1. Information provided will be 
applicable to Estonian 
situation. 

1.2 

1.3 

1.4 

Focused short courses offered by Estonian 
technical specialists and U.S. Expert with 
immediate follow-up technical assistance. 

Information and materials campaign. 

U.S. Training for advisors and plant 
managers/decision makers, 

1.2 

1.3 

1.4 

Activities customized according to 
each organization's needs. 

Materials created by
Communications staff person. 

U.S. Training lists & program 
summaries. 

2. Materials generated will be 
presented and used by farmers 
& processors. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Latvia 
Project 	Name: The Latvian Dairy Development Project
Project 	Number: EUR-0024G-00-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: June 1996 

Hierarchy of Objectives 	 Objectively Verifiable Indicators Means 	of Verification (MOV) Important Assumptions
(OVI) 

GOAL
To improve dairy/livestock production 1. Increase production and 1.1 Data supportingpractices to enrich the standard of living 	 1. Government dairyviable dairy/livestock increase in production policies supporting
for women and their families in three farms. 
 and profitability, increase of production.
Rajons. 

2. 	 Profitable dairy plants for 
farms to have outlet for 
their milk. 

PURPOSE
1. To provide new experience information 1. Train Ag advisors in dairy 1.1 	 Course materials 1. LAAS is willing toand enhance progressive dairy/livestock production methods, family developed with the cooperate.producers in Latvia through the advisory dietary practices and 	 assistance of Latvianservice 	(LAAS). leadership organizational experts. 2. Gain support of dairy

skills, through participatory associations in three2. Enrich diets of rural families with training. 1.2 Pairticipant evaluations Rajons.
quality milk products and food stuffs. 
 and trainer reports. 

3. Instill community leadership and sense 1.3 	 More variety in ruralof community responsibility into groups of diets.
 
emerging rural entrepreneurial women.
 

1.4 	 Production costs 
lowered. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK 
Country: Latvia 
Project Name: The Latvian Dairy Development Proiect 
Project Number: EUR-0024G-O0-1072-00 
Date of This Summary: March 22, 1995 
Estimated Completion Date: June 1996 

OUTPUTS
1. Curriculum development in 

cooperation with LAAS. 
1.1 At least four course topics 

developed in collaboration 
1.1 LOL course materials 

in all 26 Rajons LAAS 
1. Cooperation with LAAS 

and Latvian co-trainers. 

2. 

3. 

4. 

Courses implement by Latvia co-
trainer provided for advisors from 
other 24 Rajons. 

Assist goat registration system 
with MOAG and Goat Association. 

Provide training in goat product 
development and marketing. 

2.1 

3.1 

4.1 

with Latvian experts. 

Advisory staff trained in 
LOL courses throughout 
Latvia. 

Improved on -farm animal 
registration practices. 

Goat producers with newly 

2.1 

offices. 

At least one advisor in 
Rajons office 
knowledgeable in 
modern techniques 
who participated in 
course. 

2.1 

2.2 

Cooperation with 
purebred livestock 
department of MOAG 
department of MOAG 
and Goat Association. 

LAAS willing to assist 
where Goat Association 
does not exist. 

5. Strengthen community leadership 
skills and democratic values for 
rural women. 5.1 

gained skills in adding
value to their products. 

Provide U.S. internships to 

3.1 Registration form 
approved by MOAG, 
animals tattooed and 

3.1 Appropriate quality of 
products. 

four leading dairy 
producers in technical and 
rural women 
empowerment, 

4.1 

genetic improvement. 

Goat products 
available to 

3.2 

4. 

Market demand for 
products. 

Participants are in a 
consumers. position of authority to 

4.2 Rural consumers have 
make necessary 
changes. 

access to a more 
diversified diet. 

5.1 Integrating gained 
knowledge into their 
existing grassroots
organizations. 
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LOGICAL FRAMEWORK LAND OLAKES 

Country: Latvia 
Project Name: The Latvian Dairy Developme 
Project Number: EUR-0024G-00-1072-00 

Project 

Date of This Summary: March 22, 1995 
Estimated Completion Date: June 1996 

ACTIVITIES 
1.1 Customize training and technical 

assistance in dairy production 
issues. 

1.1 Twenty-five participants in 
courses consisting of 
progressive farmers and 

1. Course evaluation 
forms and trainer 
reports. 

1.1 Recipients open to 
customized training and 
technical assistance. 

1.2 Use of Latvian co-trainer and 
advisors to give credibility and to 
institutionalize programs. 

advisory staff in 3 Rajons. 1.2 Materials will be 
appropriately tailored to 
producers' needs in 
Latvia. 

2. U.S.-based internships. 
2. Willingness and time of 

participants to share 
newly gainedknowledge. 
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LAND U'LAKES, INC. 
LOGICAL FRAMEWORK 
Country: Lithuania 
Project Name: Free Market Cooperative Grant 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: December 31, 1994 
Estimated Completion Date: June, 199 

Hierarchy of Objectives 

GOAL 

Objectively Verifiable Indicators (OVI) Means of Verification (MOV) Important Assumptions 

Facilitating government-mandated restructuring, 
privatization, and commercialization of dairy 
farms and agribusinesses already under way;
thereby contributing to the re-emergence of a 
prosperous, private Lithuanian dairy industry. 

Government policy favorable 
toward dairy industry. 

PURPOSE 

Establish proto-type independent, profit seeking, 
self-managed and self-regulating agricultural
enterprises and improve the quantity and quality 
of milk in the Birzai Region of Lithuania. 

1.1 

1.2 

Enterprises which are efficient 
and competitive in the 
Lithuanian agricultural industry. 

Better quality and availability of 
dairy products in urban areas. 

Interviews and impact evaluation vs. 
baseline data. 

Former state-owned and recently 
privitized enterprises can be 
found, are viable, and willing to 

actively participate in project. 
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LAND O'LAKES, INC. 
LOGICAL FRAMEWORK 
Country: Lithuania 
Project Name: Free Market Cooperative Grant 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: December 31, 1994 
Estimated Completion Date: June, 1994 

OUTPUTS
1. Improved milk quality. 1.1 Collection by grade - separate 1.1 Compa.ison of current data with Organizational incentives exist. 

storage tanks. baseline study data. 

1.2 Antibiotic residue, bacteria and 1.2 Statistics from BMC 
somatic cell count testing. 

2. Collection site milk-testing and record- 1.3 Storage/transport within 3 C-5 1.3 Statistics from BMC 
keeping. C temperature range. 

3. 

4. 

Improved farm practices. 

Improved business management 
systems at one bendrove. 

2. 

3. 

4.1 

Systems in place and in use. 

40% of farms in Birzai area 
improved in areas of animal 
health, feed and sanitation. 

Asset value indexation system 

2.1 

3.1 

Statistics from BMC 

Comparison of current data with 
baseline study datase-line study. 

Farmers integrate knowledge from 
assistance into their every day 
farm practices 

in place. 

4.2 Asset indexation manual, 
4.1 Publication of asset indexation 

manual. 
Willing, viable bendrove. 

4.3 Asset reappraisal and enterprise 4.2 Year-end audit. 
Cooperation of shareholders and 
management. 

assignment system in place. 

5. Two private demonstration dariy farms. 

4.4 

5.1 

Asset reapprasal manual, 

Area farmers successfully 

4.3 MOAG distribution of indexation 
methodology and coefficient 
schedules. 

Viable owner/operators of newly 
created stand-alone farms and 
agribusinesses. 

utilizingmodel farm to 
demonstrate znd exemplify 
progressive technology. 

4.4 Publication of appraisal and asset 
assignment manual, 

LAAS wiling to contribute time 
and effort to project. 

5.1 Impact evaluation. Partner farms follow project's 
recommendations, remain viable 
and continue to be receptive to 
sharing knowledge and progresswith other farmers. 
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LAND O'LAKES, INC.
LOGICAL FRAMEWORK 
Country: Lithuania 
Project Name: Lithuania Dairy Industry Restructuring and Free Market Cooporative Program
Project Number: To ba assigned 
Date of This Summary: February 7. 1994 
Estimated Completion Date: June, 199 

Hierarchy of Objectives 	 Objectively Verifiable Indicators (OVI) 

OUTPUTS, Cont'd
6. 	 Accounting and control system 6.1 Annual budget generated.

consistent with EC standards at Birzai 
Milk Co. 6.2 	 Quarterly reports and 

performance assessments 
based on accounting and 
financial control system. 

6.3 	 Annual audit and report to 
stockholders based on 
accounting and financial control 
system. 

METHODOLOGYIACTIVITIES 

1. 	 Placement of Long Term Technical 1.1 Continuious technical 
Expert to coordinate all aspects of assistance avai'able and 
program and provide continuous information disemminated to 
technical assistance in areas of other regions through LAAS for
association formation, or. farm and milk multiplier effect. 
quality issues. 

2. 	 Compliment long term, technical 2.1 	 Specific technical information 
assistance with short term technical distributed to help bolster long
assistance in the areas of enterprise term assistance and project
restructuring and business operations. outputs. 

Means of Verification (MOV) Important Assumptions 

6.1 	 Existence of various reports to be 
generated. 

1.1 	 Long term technical expert placed Long term expert willing and
and living in Birzai. able to locate in Birzai for full 3 

years of project. 

2.1 	 Workplan evaluation. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK
 
Country: Poland
 
Project Name: Free Market Cooperatives
 
Project Number: EUR-0024-G-O0-1072-00
 
Date of This Summary: January 24 1994
 
Estimated Project Completion Date: June 1998
 

Hierarchy of Objectives Objectively Verifiable Means of Verification (MOV) Important Assumptions
Indicators (OVI) 

GOAL 
To assist in the privatization 1. A more efficient 1.1 Up to 5 viable dairy 1. 	 Positive Polish
and restructuring of the private dairy system. and/or dairy-related 	 government dairyprivate dairy sector in organizations. policies. 
Poland. 

2. 	 European dairy policy 
is conducive to Polish 
dairy growth.

PURPOSE 1. More profitable and 1.1 Sales & market price 1. Local marketTo help dairy cooperatives democratically figures. 	 conditions arebecome more economically controlled dairy receptive to change.
sustainable and increase cooperatives. Market 1.2 Organization
competition in the dairy share increased by at ownership status. 
sector. least 5%. 

1.3 	 Expanded product 
lines. 

1.4 	 Production costs 

lowered. 

F:\.. .FMC\LOGFRAMEPOLAND 1 



LAND O'LAKES
LOGICAL FRAMEWORK 
Country: Poland 
Project Name: Free Market Coooeratives 
Project Number: EUR-0024-G-00-1072-00 
Date of This Summary: January 24, 1994 
Estimated Project Completion Date: June 1998 

OUTPUTS 1.1 5 private dairy 1.1 Sales and market price 1. Management receptive1. Private dairy firms/cooperatives by the figures. to recommendations andfirms/cooperatives with end of 1994 with 1.2 Shelf life of products, employees followincreased profitability, increased profitability, 1.3 Raw milk quality reports. through withquality products, and higher quality products recommendations. 
increased market share. and increased market 

share. 

2. Model dairy cooperatives 2.1 5 of the above 2.1 Documentation of 2. No resistance towhich are organizations are organizational structure. member-controlleddemocratically, democratically controlled organizations.
producer-controlled, dairy cooperatives by the 
responsive co-ops. end of 1994. 

3. Regions that promote 3.1 5 Young Agriculturalist 3.1 A funtioning YAC 3. Appropriate funding isprivate agribusiness and Clubs (YACs) in 5 organization with an sourced for YACs.
democratic values, regions which expose action plan. 4. YACs willingness to 

young agriculturalists to volunteer. 
ag opportunities. 5. Interest in continued 

participation by YAC 
agriculturalists, ODR 
centers, and VoAginstitutions. 
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LAND O'LAKES
 
LOGICAL FRAMEWORK
 
Country: Poland
 
Project Name: Free Market Cooperatives
 
Project Number: EUR-0024-G-00-1072-00
 
Date of This Summary: January 24, 1994
 
Estimated Project Completion Date: June 1998
 

ACTIVITIES 
1. Recipients open to1.1 	 Customized training 1.1 Activities customized customized trainingand technical by organization. and technicalassistance and 

assistance. 
internships. 

1.2 2. 	 Willingness and timeConduct training and 
of previousfollow-up technical 
participants, Polish co

assistance, 
trainers and advisors 

to participate in1.3 Use 
programs.participants/coopera

tives to spread model
 
and give credibility to
 
model.
 

1.4 Use of Polish co
trainer and advisors to
 
give credibility and to
 
institutionalize
 
programs. 
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LAND O'AKES
 
LOGICAL FRAMEWORK 
Country: Romania 
Project Name: Free Market Cooperatives
Project Number: EUR-0024-G-00-1072-00 
Date of this Summary: August 3. 1994 
Estimated Project Completion Date: June 1998 

Hierarchy of Objectives 

GOAL 
To improve the capacity of 
small private dairy 
processors and producers 
to better their business 
operations, raw milk 
supply, marketing capacity, 
and cooperation across the 
dairy industry. 

PURPOSE 
To improve the capacity of 
small private dairy 
processors to operate 
efficiently and effectively, 
diversify products, enhance 
packaging, conduct 
consumer market research, 
and improve distribution 

systems. 

Objectively Verifiable Indicators 
(OVI) 

Existence of private dairy 
processors and producers with 
improved business operations, 
better quality milk products, and 
increased cooperation to their 
mutual benefit. 

More diverse and quality product 
lines, better packaging, market 
research and distribution 
systems. 

Means of Verification (MOV) 

1. Individual company 
interviews and review 
of systems in place. 

1. Review of company's 
current operating lines, 
business setup, 
relationship to 
producers and market 
position. 

Important Assumptions 

1. Targeted 
individuals/ 
companies exist, 
willing to 
participate in 
program and 
integrate 
knowledge into 
work. 

1. Targeted 
individuals/ 
companies exist, 
willing to 
participate in 
program and 
integrate 

knowledge into work. 
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LAND O'AKES 
LOGICAL FRAMEWORK 
Country: Romania 
Project Name: Free Market Cooperatives
Project Number: EUR-0024-G-00-1072-00 
Date of this Summary: August 3, 1994 
Estimated Project Completion Date: June 1998 

OUTPUTS 
1. Private cheese plants 

with market oriented 
management 
systems. 

1. At least 3 small private 
cheese plants with modern 
market oriented systems 
and larger market share. 

Review of plants for 
market oriented 
systems in place and 
interview with 
management. 

1. Targeted 
individuals/ 
companies exist, 
willing to 

2. Improved milk quality 
and quantity from 
producers supplying 
the plants with milk. 

2. Groups of farmers centered 
around the processing 
facility with knowledge of 
good animal health and 
nutrition, farm 
management, milk quality, 
and business planning. 

2. Individual interviews, 
farm management 
records, and plant 
records. 

2. 

participate in 
program and 
integrate 
knowledge into 
work. 

Consultants exist 
and project can tap 
into them as 

3. Private processors 
cooperating in the 
form of processor 
associations, 

3. A functioning private 
processor organization 
which meets for technical 
exchanges, information on 
markets and prices, and 
advocacy. 

3. Association charter 
and by-laws. 
Interviews with 
members. 

3. 

resources. 

Processors willing 
and able to 
cooperate for 
mutual benefit. 

4. Strengthen capacity 
of private dairy 
industry by ensuring 
adequate vocational 
training, 

4. Dairy production, 
processing, and business 
management curriculum 
existing and being taught 
to future dairy workers. 

4. Existence of curriculum 
at Ag High School and 
being taught to future 
dairy industry technical 
people. 

4. Proper approvals 
from MOAG can be 
obtained. 
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LAND O'LAKES 
LOGICAL FRAMEWORK 
Country: Romania 
Project Name: Free Market Cooperatives 
Project Number: EUR-0024-G-00-1072-00 
Date of this Summary: Auaust 3. 1994 
Estimated Project Completion Date: June 1998 

ACTIVITIES 

1. 	 Targeted courses and 
technical assistance 
in business 
management for each 
sector listed. 

2. 	 Long term follow up 
technical assistance 
with targeted 
processors and 
individuals. 
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VI. Appendices
 



A. Participant training reports
 



Land O'Lakes, Inc. 
Participant Training Report


Agricultural Cooperative/Business Development & Training
 
in Central and Eastern Europe


Grant Number EUR-0024-G-00-1072-00
 

NAME CITIZEN GENDER TRAINING SITE DATES PURPOSE ACTIVITIE FUNDING 
S 

Maimu ARRO Estonia 	 Female Various throughout the November To expose advisors from four processing facilities, which LOL is working Technical USAIDMidwest. 7-18 	 with inSouthern Estonia, to the LOL private extension system. The 
program seeks to improve the advisors' skills in the areas of farmmanagement, nutrition, on-farm sales, milk quality and extensioninformation. 

Marika HELLAT Estonia 	 Female 
Technical USAID 

Lauri KALLASTE Estonia Male 
Technical USAID 

Toornas REMMEL Estonia Male 
Technical USAID 

Aavo SAMARUUTEL Estonia Male 
Technical USAID 

Andres Estonia Male Technical USAID 
HELLENURME 

Henno JANSON Estonia 	 Male 
Technical USAID 

Toomas MURULA Estonia Male 
Technical UAID 

Arvo VEIDENBERG Estonia Male 
-ec 	 Technical USAIDnicl-U A



Land O'Lakes, Inc.
 
Participant Training Report
 

Agricultural Cooperative/Business Development
 
and Training in Central and Eastern Europe
 

Grant Number EUR-0024-G-00-1072-00
 

November 4-20, 1994 

I NAME CITIZEN GTRAINING SITE DATES PURPOSE ACTIVITIES FUNDING 
Krystyna 
KACZMARCZYK 

Poland female various sites in 
Minnesota and 

Nov 4-20, 
1994 

Participants learn how to develop 
a private advisory service for 

technical USAID 

Wisconsin dairies in the areas of farm 
management, cow nutrition, and 
milk quality and quantity. 

Franciszek BUDNIK Poland male various sites in same as same as above technical USAID 
Minnesota and above 
Wisconsin 

Ewa FILIPCZAK Poland female various sites in same as same as above technical USAID 
Minnesota and above 
Wisconsin 

Stanislaw WASILUK Poland male various sites in same as same as above technical USAID 
Minnesota and above 
Wisconsin 

Piotr SZPOTANSKI Poland male various sites in same as same as above technical USAID 
Minnesota and 
Wisconsin 

above 

Ryszard KEPKA Poland male various sites in same as same as above technical USAID 
Minnesota and 
Wisconsin 

above 

Turski MARIAN Poland male various sites in same as same as above technical USAID 
Minnesota and
Wisconsin 

above 

Jan JACYNIEWICZ Poland male various sites in 
Minnesota and 

same as 
above 

same as above technical USAID 

T _Wisconsin 



NAME 

Adam KLOPOTEK 

Marian KONON 

Ryszard BOBINSKI 

Andrzej POLAK 

c:\wp\docs\fmc\tablpols 

CITIZEN 

Poland 

Poland 

Poland 

Poland 

GENDER 

male 

male 

male 

male 

TRAINING SITE 

various sites in 

Minnesota and 
Wisconsin 

various sites in 
Minnesota and 
Wisconsin 

various sites in 
Minnesota and
Wisconsin 

various sites in 

Minnesota and 
Wisconsin 

DATES 


same as 

above 

same as 
above
 

same as 

above 

same as 

above 

'PURPOSE 

same as above 

same as above 

same as above 

same as above 

ACTIVITIES 


technical 

technical 

technical 

technical 

FUNDING
 

USAID
 

USAID 

USAID 

USAID 



Land O'Lakes, Inc. 
Participant Training Report 

Agricultural Cooperative/Business Development 
and Training in Central and Eastern Europe 

Grant Number EUR-0024-G-00-1 072-00 

November 28 - December 13, 1994 

NAME 

Toivo PALM 

Jozef PILARCZYK 

CITIZEN 

Estonia 

Poland 

GENDER 

male 

male 

TRAINING SITE 

various sites in 
Minnesota, 
Wisconsin, and 
WDC 

same as above 

DATES 

Nov 28 -
Dec 13, 
1994 

same as 
above 

PURPOSE 

Participants learn how to develop 
dairy policy. Learned dairy policy 
and lobbying, government dairy 
regulations and standards, and 
marketing. 

same as above 

ACTIVITIES 

technical 

technical 

FUNDING 

USAID 

USAID 

Szczepan SKOMRA Poland male same as above same as 
above 

same as above technical USAID 

Klemens CIESIELSKI Poland male same as above same as 
above 

same as above technical USAID 

Marcin STRZELECKI Poland male same as above same as 
above 

same as above technical USAID 

Sdzislaw 
MARCINKOWSKI 

Poland male same as above same as 
above 

same as above technical USAID 

Ludomier 
GOZDZIKIEWICZ 

Jan ORLOWSKI 

Poland 

Poland 

male 

male 

same as above 

same as above 

same as 
above 

same as 
above 

same as above 

same as above 

technical 

technical 

USAID 

USAID 

Jerzy RUDZKI Poland male same as above same as 
above 

same as above technical USAID 
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B. Photographs
 

II
 

(Above) Dennis Sparby, Milk Production Specialist, working with group of farm 
advisors from Estonia during the private advisory course. They are visiting the 
Dan Pearson farm in River Falls WI. (Below) Joel Stangeland conducts a 2 day 
seminar on Total Quality Systems and ISO 9000. 

FI 



ALBANIA WOMEN'S DAIRY CAMPAIGN
 

Nasule Balla from Lundra, Tirana District, (second row far right)
 
has learned to stop feeding her cow fresh Johnson grass (non
cultivated varitety).
 

Students at the Korca Agricultural High School learn to remove
 
sediment from milk and why this is importnat.
 



ALBANIA WOMEN'S DAIRY CAMPAIGN
 

Elda Xharosa, field agent in Korca, giving a demonstration to
 

students at the Korca Agricultural High School.
 



Dairy Forum in Bulgaria. (Top) Jim Frantz, Regional Manager, opens the forum. 
(Bottom) Paul Christ, addresses the group. 



Jim Bell (left) and interpreter at the sales training course in Bulgaria. 
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