


PUJ'f}()se and Des<Tipt.ion

The Czech and Slovak American Enterprise Fund (the "Fulld" or "(SAI-}") WilS

eSlablisl1l'd by 111<' us t:OV('l'IllIll'llt in Milrch, IC)I)I 10 prornotl' thl' devl'lojJll1ellt of SIl1i111 i1nel

Illedil.IIl1-SIZl'd privilte entl'rprisps in the (zl'ch ilnd Siovilk Fed('ral Hepublic ("(SFlrJ which hilw

,hl' likelihood of Iwcoll1lJlg COll1ll1l'ITliilly vialllP in a free-ll1ilrket ('nvironllleni. Forllled pursuant

to till' Support for List Europeiln Democracy An of 1l)1lC) (the "SEED Art"), the Fund is similar to

otlll'r Al11l'riCiIl' Enterprisl' Funds prespntly operilting throughout (enlral and [ilstt'1'Il Europl'.

FollOWing the (lissoluliOIl of the (SFR on Jilllllary I, 19<J3. thl' BOilrd of Dir(?ctors of 1/1('

(SAlT actl'd to lTl'iI!e two S(?pilril1e subsidiilry Funds through wl~ich it pursues its ilCtivili('s: the

Czech All1ericiln Entl'rprisl' Fund (CAEF) and the Slovak AIlll'ri('i1n Ellterprise Fund (SAEF)

US til)qlilyers hilVl' prOVided till' ll10lley for thl' CSA[F through approl)riatiolls by thl' U.S

COIlt:I'l'SS TIl(' FUlld is privillely 111illlat:ed by a BOill'Cl of Directors (the "Boilrd") consisting of US and

Czech illld SlOWik prwilte citizells. Offices ilre locilled in Prague, Bratislava, and Washingtoll D.C

Till' CSAEF receives irs funds from the u.s Agency for Illternal' 1I1al Devel()plllcnt ("AID''),

Sixty-five ll1illion dollars has beell appropriated, including five ll1illion dollars for Technicill

Assislance.

The Fund invests in Czech ilnd Slovak enterprises through loans and the provision of equi

ty capital. Technicill Assistilncl' gl'<1nts are also ilvaililble. The Fund c11ill'ges interest ilnd fees ilnd

wkes collateral on IOilns. For eqUity investments, til(' Fund wkes an ownership interest reliltive

10 the all10unt invested Joint investment with u.s direct investors is especiilily pncourilgcd
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Leller from the Board of Directors

I'osl IOlllllllllllSI ('mllllll1/( rl'lonli lI';III](,s 11i;11 "Illr

WI](' lilVIII'S 111(' brilVl'" TI](' ;ldlll'I'I'IIIl'llls III 11](' C!('l'11

1{l'!lIi1lll< Slipporl IIIIS VIl'W I Ill' Slllv;lk I{(,plillll(" Iiils 1)(,1'11

II]()I'l' II](';rSIII'('(1111 IIl1pl{'II]('llllllg policy 11l1l1;lliVI'S SIIII,I';wll

provld('s ;rlc'rlill' ;IIHI prOllllSIIlt: IIlVl'sIII]('IlI ('IlVII'Olllill'IlI

Now, IIVl' yl'ill'S SIII('(' IrI)('rililoll, 11'(' iii'(' ;rbll' 10 ilppl'l'

lIilll' 11](' 1I1ilglllllllh' oj IIH' Plllllll'itl ilnd ('('()l1ollIIC Iriliisillllil

III IIll'SI' I\Vll I{l'pllblics Opl'll Slll'll'II{'S ill'l' 1'.'1'11 l'slillJlislll't1

illHI dl'IIl(HTilCy ;II1d lis I'l'PI'l'SplllillIVl' Illslliullons ;II'l'lllltld

II1g III Siovilklil IIll' Ill'W 11I'i1ClI('('S ;11'l' illn'illly Ill'lllg l('sIpd,;1

dC'Vl'lllpllil'nl IIH' IlllPl'I1illlol1i11 IIlVl'SIII]('1l1 Cllllllllllllily IS

WillclllIlg wlIllgrl'ili IIl1('I'l'SI

(OlllllllIIlISI ('('lllriilISllllliiS dlSilppl'illnl WIIll Illl' (ll'cll

i(c'llIIIJII< Il'illllllg 1111' WilY In Illl' d('!:n'p of PIWilillillion

Illdppd,l'(,()1l0llllC plur;lltsII\ . so SUppllrllV(' of I Ill' dl'I1H)ITililc

SySlc'IlIlS 11'1.'11 pSlilbllSlll'd, 11iUltiplylllg 1111.' people's clloices

WilliI.' Illl' Clpclllll'publlc'"s progrl'~;s IS w('11 rl'Coglllll'd

(iISSISIpd II11l1ll'iiSUrilbly by ('()nslsll'lll polillCilllc;lell'rslllp illld

il 1'.'1.'11 dl'fllled l'mllollllC progrillll), IIll' Siovilk f{ppuhllc's

('I1H'rg('I1(,(' IS pro('('I'e1lllg ill il slowl'r pil(,('. Nl'vl'rllll'll'ss,

SIOVilklil's l'rollollllC i1cllil'Vl'll1l'IlIS ill'(' cOllsidprilblt,.

f\ Imrl'illllTilliC il'gilcy ('()nlinul's 10 I'llcumlwr 1111'

IrilllSIIlllll IllSllIulioll bUilding, Iril11l111g ill busilll'sS skills,

illld llt'igllll'l1l'd I'l'SpOnSIVl'lll'SS 10 IIll' prpfpl'l'ncl's of 1111'

COllSUIlH'r rolllilllll' III I'l'quil'l' in-deplh focus. A sense of

mrpOrilll' elhlcs hilS yl'l 10 lilke hold. III Ihl' l1lill'kl'Iplill'l'

whill is llot forbielell'll is illIllWl'd. 51111, Ihl' economic l'llvi

roll I1lI'Il1 is ('()neluciVl' 10 furll1l'r ileivilll('('ml'nl allel l'nll'r

prisl's are llloving dl'cidl'dly in 11ll' dirl'Clion of gn'il1l'r pub

lic alTOl1lllloeiat ion.

Till' c;rpltill Ill'l'ds of small (employing uncler 7S) and

Illl'c1ium-sill'd (elllployillg ulleler Son) busilll'sses, Ihl' spl'cial

focus o! till' CSAEF, are obscul'l'd 111 Ille lllillTO numlwrs of

1111' Rl'publics Whill' 1111' entrepl'l'lll'urial spiril is vibrant in

bolh counlril's, tlll'lr access 10 capilal is still inacll'quall'.

Savings iliT beginlling 10 accumUlilll' and Illis augurs well for

fUIure c1l'vl'loplllenls in Ihl' Cilpllilllllarkl'ts. Howevl'r, capi-

Iill 11Iill'k('1 1I1l'('llililisllI~, jln'Vill('llI 111 W('SIC'I'II 1'('()IIlJllll('S,

II;IV(' 11111 yl'I dl'vplojll'l! sllflll'll'nily 10 11Iilk(' pl'lVilll' ('ljllily

SlIllI'n'S i1Vilrlidlll' 10 YOUII~ I>USilH'SSl'S nl'('dlllg l'qlllly III

grow Till's(, srl1illl IJlIsilil'SSl'S irlways IIl'l'd nlor(' liljllliil II

IIll'11' !:rowlli IS 10 IH' fosll'n'd II IS impOl'lillll 10 pI'OVld(' ,Ill

('qllily iI II (,I'llill lVI' III ol'd('r 10 ilVOId Illl' Il'lldl'llcy lOWill'd

I'X('('SSIVl'dl'bl

!)I'IVillt' ('qully (venlUI'l' Cilpili11l ftllHls sl'l'k only 10

milXllllll(' profllS. Enll'l'pl'lSe Funds shilrl' 1111' pl'Olil Illilklng

11101 IV(', bUI wilh I/H' ilcldillolliil prIOl'lly of SPOIlSOl'lIlg Ihl'

~l'Owlll o! ('nlr('pn'f1('unsl11 W(' I1ll'iln to Ill' InnOVilllVl' il

l'ililllgl' ilgenl fost('rill~ Ihl' l'COIlOlllic translorr11illioll

Pl'r11iIPS Whill mosl c1ISlill~uislll'S :11(' Enlerprisl' FUllds

is IIll'ir i1sslgnlll('ni of (,ill'ly risk lilking TileI'(' would Ill' no

point IlllTl'illing iln Enlel'prIsl' Fund wilh lilxpilyel's' dollilrs

10 providl' finilncillg thill is i1Vilililllll' I'lsl'whl'r'l' Thl'rl'fol'l',

tilkin~ inv{'SII111'nl risks in ildvilnCl' of tlH' lllilrket is our Illiln

('i1ll' TI1I' presumplion is Ihilt, ilS lilt' Il'ilnsforl1lillion of Ihesl'

I'l'OnOlllll'S progrl'ssl'S, IlHJI'l' Iradilionill fOl'llls of cilpitill will

be dll"l'Ctl'd to Ihl'S(, COIllPiHlil's. BUI Ihls c10es nol occur OWl'

night.

Ilerognil,ing till' pl'OmiSl' of emer~ing l1larkl'ts in

EilSIl'rn Europe, privilll' plilCl'l1ll'nt l'quily funds haVl' bl'l'n

CTl'illl'd. Tlll'Sl' arl' Ihl' I1lilrkel's Vl'l'sion of thl' Enlerpl'isl'

Funds They hilVl' raisl'c1 iHl i11110llnl of l1loney for mrly-slilgl'

inVl'stml'nl l1lany til1ll'S Ihill of our Enlerprisl' Funcl. This is

nol only a Iribule 10 Ihl' inlernalional capilal l1lill'ket. but

itlso to the SUCCl'SS of the I ra llsforl1li1 I ion of Ihe I'egion ilnd

l'specially Ihe Clech Ikpubltc. Nonethell'ss, Illl' CSAEF hilS

l1lilde mOrl' e1irecl inveslments in thl' Czech i1nd Ihe Slovak

1~l'pLiblics limn i111 of the priville equity funds cOl1lbined. This

speaks speCIfically 10 lhl' nillure of Ihe illVl'stmeni risk

lowitrCl which I/ll' enabling SEED Act I('gisliltion poinll'c1 us,

i1ndll denlOnslrilll's thill invl'siing "a SI('P illleilCl of 1/11' l1lilr

kel" fills a need.

Vl'nlurl' capilal firms Iypically l1l'lke IIll'il' prolils by

hilving the gail'S on Ihl' few most succl'ssful invl'stlllenis



fIlJlIVI'I\~11 1111' lossl", 1111111' porllllilo 1111' III( II" I', 11111 OlllllsS

I'S IJlII (1) ',:dIIIS Ilin'l' VI'dl', IIII(J II" llil'. 1111' (\'\IJ lid'.

n'drlll'd 1/)(' ,,1.11:1' 11'111'1'1' 1',11'1'1' jJll,IJII'III" Pdlll l lJi,II'ly \\'1I1i

SliII'IIIP \1'111111'1"'" 1'.111 IJI' III1'dSIII'l'd, Wlllll' llil' IIJII"~ 11'1'1I1

',~dlllS 11(111111)(' illlllllpdll'Ji WIIIIH'I~, III' dlll'ilil 1111' 11111'1 '.lSI,'

III n'sl'!'VI'S IllIS '1'1 'ill' n'lli'ilS IIIIS n'i1ll1y 1111/II'liI',Idll,dy'I'.,

1('11 YI'ill'S oll.llIl'ljJll\I' IlIlld IIIJI'lilIIIIII, IOlild WI'II '.11,,1'1'

IIH' 1('~"ldll\'I' IlIdllJidll' w/lIll' IHII l'I'i1r11111~ iI n'llIm ilppl'ili

111~ 111 1JlWillI , 1I1VI',loIS Dilly 111111' \\'1111('11, Inil 1111' 11111'INVI'

1I1111111olill~ illHlllIlllill'lll~ IJI'O~lillil of 1111' CSI\IT ,11Il1ild 11('lp

Ilion' ('llln'pn'J"i1IS IlI'loIIII' 11111I11I1'IClillly Vliillll'

Till' 1IIIIliil llin'I'-yl'ill' 1('1'111 01 IIII' i:,jilrrl III IJllI'llolS

(,;;pln'd IIIIS Yl'ill' MIS Iidlil WiJiSIl dill 11111 Slill1d lor 1'('('11'1

1111I1. ilS 1il'II)(,iJiIIi 11i1S dl'lll('d 11('1111<' oppllrllll1lly III ill\('lld

111I111)('1'11I1~S. lJilvld J'vlil\w(,11 1'l'~I'l'II('Ji Illill 1111' d('l1lillHls Oil

IllS 11111(' ill'(' SIIII1 lliill III' (illl 11111 10111111111' 1111011111111 IIIIIH'

II'vI,1 or S('I'VII(' lliill III' 1I'('ls 11I('IIIIJI'ISllip 1111 llil' Bllill'd

d('SI'I'V('S

Ildvld iliHI Ililid pilrlWlpilll'd Ililly 111 IIi(' CSAIT 111 II,

10rrllilllVI' Sld~('s,IH'lplll~ 10 ('SlilIlllsli 11)(' pollCil's wlill'li liilv('

iJ('('11 "I'V 10 illIlIl 0111' slIiJS('fjll('111 ill'llVlIll'S 1111'11' SI'I1SIII\'I

Iy 1IIIIlIJ' IIiISSIOII, 1111'11' dl'dll'illl01l 10 SOIIlHIIJlISII1<'SS pl'ilr

1f('I'S, ifl1d illl ilppn'llilllllll oj 1111' 11I11qlll' 1'1I1(' W(' wI'n' ~IV('11

111 II)('S(' IrilllsllInlllllt: ('('(1I11111111'S l1i1s I;rmlly 1ll'1~11l1'I1l'd 1111'

l'l'II'Villl('('1I1 11111' work

1{('I'll'(wd 111 ()lll1l)('1 ilS 1I S Dlrt'rlllrS lor ifill'\\' 1111'1'1'

yl';lr l('rrll \\,(,I'l' 11I1i11 1)('11'1', J'vIJiilll ()l1dl'llS, illlli e1lilrll's Villllk

i\ddJlIOlliJily, Ihn'I' 11I'W J)1I'l'l'lors, l.ilwn'l1(,(' C J'v1l'Ouifd(',

J(o!WrI J'vl Ihllllll, ill1d losI'pl1 S 1'lI'lll'rii W('I'l'I'I"rll'c! As lorill

DII'('('lors, )ifl1 TillllH'r of 1111' CI('rh 1{I'puIJIIC ilnc! I'vllliin

TOl11ilSOVll' of IIll' SIOVil" J(('IJlJllirr Wl'r" iflso 1'l,(,II'(wc!

Piflll C;lIliilll mlltllllll'S 10 provld(' Il'(ldl'rshlll ilS

Preslc!('nl of till' CSMJ illHI iJlso, pn'sl'111Iy, ilS ill'1 illl;

Presidl'111 of 1111' (I\EF Wl' ilpprl'riilll' hiS d('dirillioll, hilrc!

work ilnd ~IJl(lilllrt' L('i~11101l I\ll'Villlil. wllh 1111' FlInd sinCl'

IlIlll' 11I!)1, mlllll1111'S ilS Pn'sldl'IlI of 1111' Si\lT III I3riflislilVil

whl'l'l' Ill' sprvl's WIII1 VII;01' illHI mnllllllllll'lll Tlw sIilff ill ifll

II

1111'1'1' 0111(1", pIIIVI"I'S 1111' IJIIII'I',11 h, ',IIIH'IVI',IIIII .III" "dlllill

1',II'i1IIVI' ill IIVlly I'SSI'1111i11 !II 11111' 11/II'Iillll'II'. 101111 1111'(',1

1111'111 n''!"I1'('', (11111111111'" (ill(' wllICli (JIll !I'i1111, \\'1111 .I l:ro\V

1111: IIIIIIIIJI'I' olllll'i1ll1iflllllliJlS. ,lilly /11"'-1111"

(SI\II /)11'l'1 II liS

11l1i1l I{ 1'('111'

Illilrll", i\ Vdllil

lJifvlIl () J'vLI\\\'I'1/

rvllloill ()IIIIIII"
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lifll lillJlH'1

J'vIJlifll '!OlllifSOVIl

I

-



Czech Hepuhlic

I r'II,

.J

Company

Alp

Amcrihif

CES Uniw('h

Chiraml

Elfra

EMU

EVE Vyskocil

Hanil

Hcli

Holzthcnn

JAMI

Kovopodnikatcl Topi<'

I<PCM

I<rii

Marhrot

Mavcl

Mykointcgra

Ncxtair

Peklton

RoIIIJa
T~sla . YS

I'ISIII,','

/'r<lglll' <111(/ Vc;(I'II.~/n'

Le(IJ//I',/{/

/'r"glle

(!In/{/,11I

HmIJ

.II 'SI '1111,1'

Vlll/fierk

"'''"r/" /Jo/eS/in'
/'//1'1;

\\1'(111

"'(III 'lin
IJiIl!ioV/('('

LI'I' JVi('('

I'riH:1I1' . N('/IlI.~/n'

Bel/(',~IJv

.II "11'1:

1.r>lIiillly
,S(II'II1

I'llkl win' illlr/ p,'r>n IV

Ifrilr/I'C "'ril/IJve

I



Slovak nC/luhlk

I, -- " I

Company

A~Manilgelllent

Ameta

BeneMedica

Bryndziareri - P. Mal<ollicl<y

BSK
Bujakovo MVE

Delwplilst

Ferel(

Finsat

Gamma

Uelas

Istmcera

Kveta

Leader Gasket

Matuska

NZ Foundry

Oligo

Penta

Pesko

PoMa

Pyrokolltrol

Rotor

Schramko

Stewart Information

HC Europe

US/SM

Vcelarstvo Dedinsky

Vega

Xandra Crystal

(//\

S/"<lI1("

/'o/Jr,,/I/

/It;}Ii,,Ii/Vii

/II/Ioll/h('r,,/"

Uilns/..i/ fiystn(<I

fin '/110

Sm/nl/..

Nllri/

Uri/lls/i/Vi/

U"ns/..i/ fiys/nc<I

/Jm lis/iiva

SVi//y /'1'11'1'

Nova Uali"

livrc:"
SII/I'm'! )

CJno/Jil/ia

Uralis/,wa

"·V.~II(/..(, NOVI' Ml's/(J

I.lpIIlVS/..Y (11,/"1//<1.\

fJovais/..iI liyslne,1

f'o/)('(/l/lI

"·".\tn'
S('n('c

Bri/lis/i/va

Nov(' Mt'Slo /lar! Vilhlllli

T1SCH'I'C

Uri/lis/ill'a

Mi//i('I1IC/'

Parlllill1s/..(,

:;



...

•

President's Report

1111' 11'1:1',ldllllil Illdl l:dVI' 1111'111 III 1111' 11l1t'l'pl'l"I' 1 IIIHI

1'III1I'pl. 1111' SIIII /\11 'II Iqllq, Il1dl'l:('1I 11l11'1'1"1<,I' 11111<1, III

'jlI'lllllllll' 1111' <I1'\'I'lllpllll'lll III IIII' pIW<lII' 'I 'lit II'. 111(111111111:

,,111<111 1111",1111'<,"(", <lIHI pi dllll'" ,11111 W,1I1111'" If 11111111 lVI' Ii I

IJlW<lII' "1'(1'11' <II 'VI'lllp 11 II 'I I! 1111'1l1ll.:11 1Il<lII <'. 1:l'dllh. 1'111111'1'

1I1VI",III1('II1'. II'cll1l1l<11 d<;<,I<;ldI1l1'/,III11 l'l'idlt'li 1111'IIIIHI"I" III

11', 111I'1'I'plll" '1'('<11':, III ()pn,IIIIIII". IIII' (SMJ 11<1" 111I111I'J'l'1I

1111'; 1111,<;(1111 III ,1'VI'l'id k('y lI'ilY'

• 11'1' 11'1111111'-: III f II' IIIVI'''IIIII~ III IlVI'I' H() ,lIldlll'I'llIl:,IIII","

('<;, 1111111111111: II1Il'I' 111,1111' lllI'illll:11 Ill<' (';/\11\ 1'11111

II'IIIIIII~ Pl'fl'~I'dll1<; \VIlli IIIl,d 1"1I1k<;

• 11'1' I"'II"I<IIIII: 1111<;1111"" 11'<11111111: 11ll' IIVI'I' ,'.IHIII h'lIlk

/I'III/n, illHll'lI1 J'l'pWI 11'11 I',

• hI' I11'1 IIt.: II 11: II S II'CI1I1()III\:y ,11111 kl1mvllfl\\' III 1111'

1{I'plllllll' II1I'IIIIt.:11 IIlVI',IIIII'111 III 11'11 1111111 VI'llIllI'(',

1)('1\\'('1'11 ClI'(11 III' SllIv<lk ('IIIJ'l'pl'l'llf'III', <111<1 lJ S 11II:;1

Ill'S',I',

hy d('V('lllplllt.: Pl'fll~I',III1, 111,11 1'11111111'<11:1' lI"I'I'l'I(' ''I''
11'11111 dlilll\~I' III 1111"1111'',', priICIIlI'" Itl 1ll'1It'l11 "l1li1l1

(1III1p,IIII('"

• ily (f'1',1 I111'-: IIJ' pl'l·'I'I'Vlllt.: l.IH"I Illh,. II()I II1C II II 1lilt.: 1111'

1111 II I'l '(I 1llllillplll'I' ('lll'CI IllI'I 111,-:11011 I 1111' 1'(11110111'1' III

11111'" loll<; dllllllli<;lIlI'S"I'S

• ily "11'1'11,-:1111'111111.: hll"illl'SSI'S 1'~qH'(I('1I I() ship ()V(,I' SIO

III1I1HIII II'lIrlll 01 ('xpIII'IS 111 Iqq::;, 11111SIIy 10 W('SI('rll

11i10PI' Iwl'y doll,lI' 1I11'('SIl'd 1>'1' Ih(' CS.'\Ills yll'ldlll1.:

,11111111 " ::;11 1111'~;PoI'IS pl'I" yl'ill'

• 1>1' dl'lll0l1sll'i1lll1,-: 1/1(' 1·11i11>11I11.: rol(' IIlVl':;IlJI'S plily 111 il

1I1,1I'kI'I 1'('I1I1I11ny

I'IH' CSAIT BO:1I'(1 hilS dl'srrll)('d IIH' FlIl1d's IIl1SSIOIl ilS

"iI SI('p ilhl'ilci 111111(,111,111('1." wll/('h rd('l's III p,-II'1 1111111' n,k

pl'Op('lIslIy III 1111' 1'111111 III ll1i1klll1.: Il1v('slllll'l1ls JVI 0 I'!, Illi111

111i11. II I'l'I!('C!S Ill<' 11111d's d('SlI\' Itllll' iI 111,ll'kl'I 1(',llll'l', i11111

10 IIl'lp '-:11111(' 1111' 1I1i11'k('I 10WilI'ds 1I1i1klllt.: IIlVl'sIIIH'I11S III

Sl1lilli ,11111 IIH'dllllll-SI/I'd IJUSIIH'SS TIll' !IIO'l, hllSIIH'SS-lllilll-

i1\;('d L.I1I!'l'pnSl' FUl1ds ,1l'l'ul1iqu(' i11110111.: US -SpllllS;Jl'('r1lol'

l'I\;11 iISSISI,IIK(' 1'II0rts III ildcllllOIl 10 provlrlil1'-: 1('("hl1l(",l1

I

iHlvH I' .lilt! ',I'I'VII f'. IIII' I II lit! II'ilrlll", 11'1' pllllllil', 111>1111'\' oil

11',1, 1111' 11.,/\11 11011 I,." IIlilll\' ('1111'1'11"1'11:'111", by 1111'1'''11111'. III

1111'11'1>11'01111'''<,1'''.011111 1>'1' :,I""I1Il: IIH' 11',1 .• 11111 11'11'011'<1 ,,11111'11'

dlllVlly IIIIHI.,lilli "\1111'1'1< ,Ill. CI('III ;11111 <,IlIv,d., l'IIlIIIII

011:1', 1('01111. illlli I'IIIPIIWI'I' C/I,(II 011111 sl'lv,II: 1·lllrl'jJll'III·III· ...

(Jill' 01 IIII' /:t.y l'I'qllll'l'lll1'IIIS IliI' 111I1l1 IIIV(',,11I1l'1I1 I', 111011

C/I'C!J<, III' Sllll'oIks IIwn iI <;I'~IIIIICilill P0I'IJIIII 01 111l' 1>11"1111':,"

111l' 1111111 ,d'lI 1'11I1I1II'i1I',I'S ollll'l' 111VI·Slm... 10 pill'IIClpill(' III

IIll' C/I'I'!J iI II< I Siovilk Il1iIl'kl'I", IIII'IIH'I' SII'!'II,-:IIIl'III1II: IIII' pn

Villi' ,{'IIIII' olllll' 1{I'PlIl>llcs

l'lll' (SAlT lIi1s 1·1'(I'IVI·t! iI 1:I'<'il1 e1l'ill IJIIII·lp <l11r1 sup

pori 11"1I1111l111l1l'1'I111, ,-:I'Ollp'; ,IIHI illlllvllllloIls. 1>0111 pllhllC ,1I1l1

IJlWilll'. 11111'1111.: 1111' PiiSI \,1',11' ilH' 111111llliiS i1l,(,011IjJIISI1I't!

11111("11 III 11'11 It.: Ih(' pilS! 1111'('(' y('ilI'S, ,IIHI hil" Ill'(,()11 Il' 1I11T('ilS

1111;1'1' <'Ill'('IIVI'1I1 ('iITy"I\; (1111 lis 1111"<;11111 TIll' CSi\lJ's 01>11'1

IIVl'S lor IYqS iln'

• (IJllIllll1(' 1111' pl'llililry 111ISSlllIl 01 IlIl' 1111111 III IlIsln

t!1'VI'IIJPI1Il'IlI 01 111l' PIWilI(' ",'("IIJI' III 1111' 111'jJu1>11l'S

Illroll,-:11 IIlV('sI II 1'-:, lI'illll1111.:, ,IIHI 11111'1111'111'-: IIH' ('1111'<"

pI'! 'f1('11 rs

• ClIl1l11111 1111' 1'!·l1lilll1ll11.: n'SIIIII'('I'S (1I1I'I11\; 11'<)::;. 1111I1i1l1.:

,(!Illillllll;II US 101111 V('I1IIIl'l' 1I1V('SIIII('lliS 1'('llI,III1S iI

PI'HIl'lly

• 11('SpIIIHI 101111' Pilll\'IIy III 1'('111111'(' ("ilpllill 111 1111' (/('('h

I{(,pllllll(, 11'1' 10CIIS1l11.: Oil ('(Il"ly Il1vI'SIIIIl'IIIS. ,1I1l1 11'1'

((IOIH'l'illlIl\; wllh pl'iVilll' 1I]V('sI1l1l'111 IIIIHls opl'I'i11111\;

III 111(' 1II'pllll//(' 111 Slov,)klil, hOlll dl'1l1 ,IIHI ('qUlly

lillillH'1I1'-: will (,()l1ll1lU(' SII1('(' 1>;ll1ks I,H(' 11l1"idily lillll

lilllIll1S for hllSlIlI'SS !('I1c1II1t.:

hqlilllli dllll'IS 10 il1volv(' oIIH'I' II1VI'SIOI'S III IIH'

1{('fllliJll('s

• Expill1d JOllll 1('11(1111'-: IIH' CSAIT will ('()1l1111l1!' III wllrk

WIII1 ils p,lrll1('I'S III kl'('p 1111' PI'O~l'illll ill IIH' Il'i1(i1I1~

('d\;(' lIf SllliIlI-lliISlill'SS lJilllklllt.:. ,l1ltl \Vdllllllk 1m i1dlll

Ilol1al jlilrll1l'I'S ilnd prll\;l'ilinS III l'~qlilllli SI'I'VJ('I'S III

(/('('11 ,IIHI Slovak ('111n'pn'I1(,1II'S

• Expilild IIlVI'sII1H'llI II101111111'1111.: willl ('V('11 d('('p('1'

1-',,-'



I

III\IJIVI'IIII'III III 11111111 \,\11 ',1,111 ,llld IJlII"ldl' 1'\1 11 '11

01',,1"101111 I' 111111111'1' \',1'111\'111',: rllllllldllll", 1111111'11' d I'll' I ,

III 111,1111111 \

• ( 11111111111' l'IIIII'[!11 'II' 'III 11<1111111\:

· I 1l',H' I .I IIti II 11111.11 1"1111111 ,II '\',',1',1,11111' 111111"1 I~, Ilioil

'''lpplll'l dl',III'II' ',y',II'1I111 I IIi II 11:1' III '"'11 1 '1111111' '''11.111

.11111 IllI'dllll1l \l/I'd 1)110.,1111"," rlilllllllllilly

• (1l11I11111I' IIJ 1111'1' ,,"11 11011111111,11 ,Iilil Wlllll' I'.\p<l I II II Ill:

1111'11 pillil ","11 111<11 n'"IJlIII,lIlt!IIII''' lllllilll 1111' I Illld

• ')('1-1, 1111'.\11 pllllll,d,II' IIIVI',,11I1I'11I"

Willi 1111' I111I11I11II't1 III'dll ""1'111,11111' (Si\l1 "1,,11, 1<1111

1IlIIIIIII'1I1 111,11 lVI' 11'111 "1'1\1' IVI'II III II' lIilll'IIIVI'" 11I1' 11',,;

()VI'IIIIIII' 1111' "llIit!II'IIII'I'pn'III'III' 11111 Ill' "II'IlIII:I'1' 0'111(1111111'1'

\ldl,II' 1,,'rdll"I' ,iI IIIIIIIIV(,IVI'I;JI'lll

I'illt! (;lIlI<l1I

/ 'f'( "/1/1'111

I j: III

7



The Year In Review

Business Developments in the Rellubllcs

)11111' 1111' pl'i1I('IIJI ~plil 01 1111' ClIlllllry 1111 Iillillilry I.

I'!'ll. 111l' 1I1i11'1'111'11l1l111l11l dl'Vl'llIpllll'IIIIII l'ill'l1 HI'IJlIIJIIl IlilS

Ill'I'11 dnVI'11 Illillilly lJy II~ OWI1 dYllillllilS

("IIIT('lli SI"II~III~ UI'e11 Ht'lliliJlll SllIv"k /«'/llliJIII

l'IIJ!lililIlllll III.HI.I'III> S, F,~,IHIf I

(JI)I' Ill'l' I;qlll" ~I LIIl,:; \':;111

('/)1'111"111:1' ~(hl v', .~ ()'II .' .'1 ., ,f!

1111I'lllpll'yllll'111 1.'1 '" C,I

11111,,11111\ III sf' 11.'/

l'III't'I:,~11 ("IIITI'llI'y I(I''''I'V('~ ~71l1Jllllllll ~I ; IJlIIIIII1

Ijlllll:1'1 SIII'J!IIl~ 11)1'111'111 ~'lill IJlIIIIIII1 (\1'111 1111111(111)

l'I"TI'llIlIl (jill' !\lItJllllll'd

IIII' by l'nv;III' SI'rllll' h;l. ;;,/"

Nil//' In:tll'/'s 11/ II S rlIIII,IIS ,I' II/ SI'/)/('II,II/'I' ill. /'}')./

TIll' liJVl'n~(,I1rI' III l'I'0I1IJ1111l' pro~n'ss ilnd i,:;SISlill1l'l'

lll'I'ds IWIW(,I'I1II11' Ikpl,lJIIl'S will n'qllll'(' illll'xilJll' J'('SpOIlS(,

frolll 1111' (SAlT

Czech Republic:

Till' (z('('11 i(epllbiJ(' l1ils ill'I'1l iI Il'ilder 111 EilSleJ'll

[mopl' oil till' rOild iii il lllilrkl'l I'ClIllollly lIs govl'I'IlIlll'nl

IliiS 111stltllted 111i1lly rl'forills Ill'('('ssilry 10 i1SSlIr{' Ihilt

pro~rl'ss will l'Ollli 1llll' COllfJdell1 of this 11101111'11111 Ill, till'

US AID illlnOllt1l'I'd tllilt II would philsP ollt its iISSISIiJrll'l'

i1rtiVJ1II'S 111 till' HI'1ll1b111' durin~ IlIljC; ilnd Iljl)h

Notwlthstilndinl,: this oVl'rill1 progress. thl' l'ntreprl'

IWIII' sl'pkll1~ to bllild il slllilll or Illedllllll-sw'd bllsiness filrl's

il PilUCIty ofl'qility cilpital i1l1d fJnilnclid illstitutions l10t mi

1'1l1l'e1 lowilrel till' 111'C'e1S of till' Sl1li1l1 IJlIsiness OWl1l'r.

Illell'l'c1. this IS WilY 1111' CAEF hilS plilyl'e1 --- illlel continul's to

plilY - il ulliqUl' roll' IntlH' I'COI10Il1y

Slovak Republic:

SIOYilkiil hilS thl' SilTlll' fundill1ll'ntills for SUCCl'SS ilS thl'

CZl'ch Rl'public il ski II l'e1, wl'il-pducilll'dlillJor forn'; iI pivotal

IOCilliol1 for dI'Y('lopil1~ lJusiness botl1 fUrllwr WI'S! illlel [ilsl;

ilnd iI solid industriill ilnrl ilgnrullurill bilsl'

B

I

CIIII'"dl'l'

· Hl'dl"ldYd I',lIlkl'd 111".1 III 11'1'/11, 01 'III' qlliJlII\' lor

IIHlilsirliil PI'Odlll'11011 ;,11111I1g ,11"1 WI",I ;IIHI lilSI

1 II rOI)('ill I 1('\:11111' Ilw I'illlklll~. 11',1111' lJy 1111' (;I'l'lililll

1011~1I11I11I: IfI'III l.lllpll'll'iI. WdS hd~I'd IIPOII fdVoridJII'

I'dlllll~~ III 1('SI'diT/1 ill1l1 dl'vl'lopllll'lll. lidH)1' II',,,,. iliHI

Iii hoI' supply

• Bl'dll'lilvil IS 101'i111'd oilly III 111111',11'0111 VIl'IlIliI I\oSI(('.

SIOVilklil's 'I'COIld lilr~I'~1 rlly. IS oilly c,1l Illlll'S lrolll

lIkl'illlH' Wlt/1 liS ~ood rOild ,IIHI I'illlllllks. SIOVilklii IS

iI IJI'IcI~I' 1)('IWl'I'11 Liisl iliHI WI'S!. 1101 10 1111'1111011 ItS

NOI'I/1-~Olil/1 CIIIHll'(tiOIlS 10 I'olillld, 1/1111~i1I'Y. illlci

H()Jlliinlil

• l'on'I~1l invI'stors. I'SIH'l'lillly Irolll 1l1'1~/1IJOl'ln~Allstrli!,

ill'(' iiln'ilCly I'XplOlllll~ tlH' hll1t'lltS of SIOVilkiil wltll

hUlldl'l'ds of Slllilil JOll11 Vl'lIll1rt'S iIlHI1I1V('SIIIH'IlIS

• At L1l1del' S2IH) ,I 111011111, 1I11lustrrill wiI~es iln' lowl'r

111i111 III 11Iilny COUllll'll'S III hlSll'l'I1 Luropl' ill1d ,II'l' iI

SUilSlill1tiid l'Illllpilriltlve ild\illllil~e OWl' prodllrlll~ 111

Austriil or Gl'l'Illill1y

• Slovdklil's GDP IS ilhl'ild of Illill1y of its EeISI Europl'ill1

Jl('i~l1ilors

TIll' 51\ IT (,OI1l111l'l1l'pd iIlVI'Stlll~ i1S privilliziltloll ill'~i1n,

i1nd tl1roug/1 its rolltinul'd invl'stllll'nt iICIIVity Will contllllll'

to 1)(' illl eXilTllple of till' conslrurtivl' roll' oflnvcstllll'ntcilp

itid ill lJusil1l'sS e!PYI'IOpllll'l1t ilnd Job l'l'l'iltiOI1

CES Unlweb is a joint venture combining Czech manufacturing with
Swiss technology and marketing. assisted by Britistl and CSAEF
equity and European Bank for Reconstruction & Development
(EBRD) loans.
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Wilil d :/;un,ooo IOim, tlie SfIIT lidS elldlJlorJ Forex, ,I IlI,HlllI;1C

lurer of Irdsil bins, 10 rll)lIhlr~ lis sdlrJs,

CSAEF Activities

Sfill/llli1tillg Cllilllgt'

Till' (Sl\ll's IOilliS ill1(1 IIIVI'slIlll'IlIS 1101 olily 1)('lll,III

Il1dlVlduiil {'Il!r'I'pJ'l'IlI'UI'S, bUI iliso l'l'lilled 11IISilll'SS{'S illld

111l'il' l'USIOl1ll'l'S, disll'lblllOI'S, illlli Ill'l~ilbors Olll' sllliIlI

('Xillllple dUI'II1~ 111l' ('01111111llllSI IH'l'Iod, IIlillly Siovilks

IWrilllll' pilrl·IllllI,'IH'ekl'I'pl'I'S, ()l1l' of lill' fpw pl'l'IlllII{'d pl'l'

VilI{' iIClIVIIII'S Two of IIJ(' SI\EF's Sl1lillll'l' II1VI'SIllll'111S,

fkdlllsky illld ISII'O(,('l'il, pl'oVf(lp il vitill dlSll'ibutlOIl 1ll'lwol'k

for 11lIl1dl'l'ds of bc'ekl'I'peI'S

TIll' C~I\I:T ililS illso SI'l'llilow ,to yl'iII'S of (OlllllllllllSIll

slifl{'d IWo kl'y {,Ielllpilis of ellll'epl'plll'Ul'iiil ilCilvily Illill'kl'l

1I1~ iliHI iIITOUIlIIl1~

III 11ll' ('OIllllllllllSI syslelll, Pl'odUCllon WilS 11ll' focus,

ilild Illilrlilgel's nl'l'ded 10 pily 1111 II' il 1tl'1l I Ion 10 lllill'kl'l ill~ iI

pl'odurl or Ulldl'I'Slillldlll~ ils I I'll I' COSls Now Irl EilSlern

Europp PIlII'Ppl'{'Ill'UrS Illust Illilk{' <I fUlldilllll'llliti i1dJUSI

Ilwnt illl pl{'111l'/lIS 01 Pl'oduclion ilnd sillps Illusl Iw reorl

ent{'d 10 11ll' llli1rkelin~ effort ilnd 11ll' disCiplilll's of il free

ecollomy,

Milny of 11ll' Fund-providpd COllsultilnls i1nd l'xperts

workill~ wltil 1I1V{'SIl'{,S ililve fonlsl'd lill'II' dforts on Illilr

kl'till~: ilow 10 i1SSl'SS till' buyer's nl'C'f1. how 10 clos{' il dpili.

<1Ild whelher to shift frolll r{'liilnn' Oil third-pilrty trilding

compilnies to illl in-ilouse Silil's forcl' ,

Finilllciill i1nillysis is l'quilily kl'y Oil(' of our bilk{'ries

did nol rPillizl' thilt it WilS splling bl'l'ilCl below rosl unlil thl'

I

CSI\/./ Slid' (olldlll'II'd iI Illmllll\:1J I'l'VII'1V 01 1111' (111l'llillly'S

('Osis iliid IlIlilllllill SlilII'IlII'llls 1\1 1111' hl'\~lIl1ll1;I:, II WilS dli

111'1111 III \~I'I 1'1111'l'pl'l'II('III"; 111 dl'vl'lop 11I('illlllll:lltlllllillllliil

IIllorlllillllJII IIi1VlIlg I1lilllilgl'l'S II1ilkl' IIIlillillill !OI'l'l'ilsls,

ilppl'l'llill(' Illl'II' villlIl', iliid Illilllill:I' Ily IIH' 111I1111)('1's, hilS

1)('1'11 iI II('W iliHI rllilll('I1I:lIlg I 'X pI 'I'll' 111'1 , 11I1' IIH'1l1

TIJ(' 1III1d's hillS illlc!II1VI'sIIIH'lIiS i1I'1'illl ('1I1'cllv(' WilY

of l'slilblisl1ll1t.: IIll'sl' illHI olIH'1' c!iSClpIIlH", 'IIH' IlIlld IS iI

pilJ'lI1l'1' wllhlill's(' IJlISllll'SSI'S ill1c! {'II('()lIl'ilgl'S Illl'lli III SIII'

c(,l'd

Joint Lending: TIJ(' 1IIIId's SI1Ii1I1IJ1ISIIH'SS JlIll1l II'IHI

lilt.: pro~rilllls i11'l' pl'lIvil1l: III Ill' illl df('CIIV(' (,()l1lplllll'llI of lis

ill'llVilll'S, I\llIlIl1~ 11](' IIl1P0l'lllill Iilsks II1l'y ;Il'COlilplisll ;11'1'

. J)1'Vl'llIPlilt.: Il'l1dlll~ skills ill lou" hill1ks iI l'1Iii ngl'

fl'olll 111l' dilYs Wlll'll IJilllks JIISI n'ml'd('eI Il'illlSilcllollS

dil'l'CII'eI by 1111' ("('nlritl plillllH'rs

, I'rllvidin~ iI pl'lIe1I'111 1111'i11lS lor 11ll' hilld III 1')<Il'nd

nl'elil 10 Slllillll'1' ('()llIPillll{'S ill IOW1'1' COllilll'l'illl/illllIll

Ilm'slloleis

, EI1('(Jurilgil1~ (/l'cl1 iJllei Sillvilk bilnks 10 t.:lVI' pnlll'lly 10

Slllitlll'l' /}USII1l'SSI'S ill bolh Hl'publics

/\11 l10ll t.:l 1 IIH' (SI\U: ptll'SUl'l! IllIS ilClivily fl'oll1 11ll'

"ulld's il1Cl'pliOIl, slibslilllllillllllH' WilS n'CJlIlI'('(l 10 strllcllln'

il pr0t.:l'ilm ill'U'plilblt, III illl pilJ'lil'S Only Iwo 11IililS WI'I'I'

OlilSlillldint.: ill SI'pll'lllbl'r 10, I()l)] TIll' Fund's joilll lending

progrilms grl'w 10 H !oilns outslilndin~ ill Sepll'llll11'r 30,

1l)1)4, By the end of FY<)S tllen' Will be Illol'e IOilns I'Xll'lldl'd

Leader Gaskti: of Slovakia (LGS), a joint venture with iI US
producer of gaskets for tile oil and gas industry, provides a low
cost gasket lillc for the EuropeilO market, replacing the traditional
asbestos product.
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IOIIl\lII'c1 In I')~I/, I(vota IS il l11illlllf,\I:tWIII,', coop'!rililve w11lf:Ii

l!lllploy:'; Ii,lIll!lCilPPUri wOr~\I'rl' wlio prurillCI: WilX(~rl pilpl'l IIIIWI:rs

,1I1l1 plil'ille Cflll',III11I:r prrJI!llcI',. IIIIJ r;Si\I:Y". 10;1I111,IS l:nilIJII:r1 tlH:

cOnllJilliV 10 IJllIl;/lill';IJ 1110rlUIiI I:qlllllll'f:nl ;1I1c1 I:XPillllJ 1111: IJIII'lIl1";';.

1111'011\:" 1111111 Il'II<llJll: tll,lllll1l' 1111,,/ 1I1111illiS illllllllVl'slll l'IIIs

III 111l' CS;\IJ\ <l1J'('(\ l)llI'tllllll'

Iliis pl'II~rillll i"SII sllIllIJI"II'S 111l' 1111',,1 iJill)Ks'dllll'lS III

1I11prllV(' SI'rVlll' III sIlI,"1 iJlIsllll'SSI'S Wlll'll 111l' IUllll WilS

IlI'~lIllilllll~ IIH' pJ'(I~rillll 1'11111 till' iJilliKs III I<)l),~," dlill'''l'll'I'

ISIIC III iJilliK It'IHI1I1L: 10 Slllilil IJlISllll'SSI'S WilS 1111' iJiIIlK'I1L:

mlllllllllllly's 1')(Cl'SSIVI' collilll'rill J'('CjIIIl'I'IlIl'llls III

1'C1l111llllil'S 1'11111/11111' "lllilllJ'('SS IllIIlll'y," 11'1'1 pllll'1I11i11 1'111J'(L

IH'I'lll'llrs l'lIlIl<I 1111'1'1 IIH' 11IIrdll' 1:1<' (SAlT 1I111'n'd Irillllll1L:

10 billlk 11'IHJlllL: IIlftn'rs illl<l 10 Illilll i1ppl,CilillS, plill'illL: 1111'

loclis 1111111' Ilill1k 10illl c!1'I'ISIOIl Oil 1111' L:I'Ill'rill lTl'<lilworllll

IlI'SS III 1111' 1)(11'1'111'11'1' i111<l 1111' prospl'l'ls 01 I'll' IJlISIlll'SS,

wl1dl' 1101 1~IlIlJ'lllL: mililll'ri" If) Ilill'k tilis ('0 11 1Il1i I 1111'111, lill'

IUlld i1~n'I'<I III prOVl(ll' hilllni 1111' 10illl i11011L:SI<ll' 1111' iJilllk,

WillI FlIlld Slilll pill'llClpilllllt: III 1111' 1:lilll ilppJ'liVill process

TIH' pro~rilllls ill'l' prcrvlllg Slll'l'l'ssilil i1lld i1rc' ~i1illi ng

Illllllll'llllllll Thl'y Illily lIllIlllilll'ly pl'lIvidl' l'illllftdilll'S rill'
CSMI' I'Cjlllly Ilililll('fll~

"\1101/11'1' Illi110r 11IIrdll' lor lill' billlkilll.: l'lIllll1lllllily IS

proVIC"Il~ IlIl'dilUll-Il'rm IOillls 10 small IllISITll'SSI'S Till'

CS,\fT i1Ild ,Is ililllk pilrllll'rS i1rl' !lIlW, Oil il Sl'll'lWel il"sIs.

~1"lllln~ loalls wilil IIIIlgl'r IllillllnIIC'S. LOililS lInder 11ll' pro

grilllll'ilil rilllL:1' ill Sllc'lrlim ililollt S2c;,OIlO 10 S2C;O,IHIO, wilh

1I1C' i1V('ril~(, SII(' 10 dillP iJl'II1~ ill)()Ul ~7C;,ooo IIi111 o! I'iIcil

IOilll IS pl'llVf(ll'd iJy 1111' eMT 111'1111' SAlT i1lld hilll iJy 1111'

I'l'Spl'CIIVl' iJilnk

III

Tochnlcal Assistancll

fl'ail/illg

III J'l'IIIIIIII: 1111' 111I1'rllllsl' 1111111 I IlIlll'IlI, 1111' II S I:OV

/\SSI~,I""1 I' IIII'SI' IlIlIds 11I'OVldl' IIIl' C:SAII wltli illl "dlli'd

0llplJI'IllIlIly III SI'I'Vl' 1'1I1J'l'pn'III'III'S IIiI'OIl\:11 Spl'llilllr""II1I1:

ill III "dVI',III'y SI'rVlll'S lOlls I 1I';IIJIIII'I'S

Ill!' 111,1111 mllllHllII'l1lS III 1111' CS/\IJ's Ir"IIIIII\~ illlli

illlvI',lIry SI'I'Vlll'S II wi II ell'

• 1.\1Jl'1'1 i\<lVIlI' 111l' C:SAIT Illilkl'S iI V,I/'Il'Iy oj VII"l/lll'I'1'

lll/ISIIII"'IIS dVil/l,i1111' III lIS IIIV('sll'I'S Illroll~" '''1'

11I11'l'llilllol1,,1 h«'llllIVI' SI'I'VII'l' COI'IlS II11'SI'I'Xlll'J'1

l'II(,l'd, n'(,I'lllly 1'1'111'1'<1, 1I S (')«('IIIIIV('S dOllilll' ,~-\

Wl'l'ks i111<1 Il)fl~l'r III Slll'llIl Oil 11J('''IIIIIl wilit C:SAI:I

I/IVI'sI('l'S 10 Ill'l'lol'lli SIlI'1'111l i1SSIL:I1I1H'IIIS I('tllIlllill

,IlIVII'l' Oil prodllliS. IlIilrkl'lIIlg i1dVICl', 11Iillllllillllll'l/l~

iI/ill Ojll'I'i1III1L: skills T"l'y 011('1' illl IIlVi"UillJll' J'l'SOUl'n'

ill'ylllllllhllSl' l1or:llillly ilVil/lilill(' Irllill 1111' CSAIT SIiI"

Till' (SMT itlso plill'I'S VO""111'l'rs frolll 11ll' MilA

Fl11l'rpllSl' emps wilh ,I (,()1l1pilily 1m iI olll'-yeilr

i1SSI~llIlll'lll Fe)!' iI lew 1110,'1' Spl'l'lillw'd bllSII1C'SSC's,

1111' F1ll1d ('()llIrilrls wilh (,OIlSIIItIIl~ Iinns or 1Ildividliiti

I'Xpl'I'IS Tltl'sl' ~I'III1PS hilvl' providl'd I IllS dlrt'rI, 0pl'r

illIIlIlS-foClISl'd i,clvlCl' III OVI'I' ;iillf III IIll' FlIl1d's

IIlVI'SII'I'S

• i\r(,()lInlill~ SliPPOI'I Till' CSAEF provides ,1 vilrielY 01

Tesla V,S. a.s. combines a division of a previously state-owned
enterprise with state-of·the·art technology 10 produce ceramic
substrates for semi·conductor chips, CSAEF brought the parties
together: Tesla Hradec Krillov6; V,S" a Japanese substrate
manufacturer; Japan Industrial Development Organization
(JAIDO): and the EBRD which funded a loan,

I
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pl"\:Idlll<, 10 111'lp IIIVI'<,II'I'~, dl'vl'i"p IH'III'I' 1111.11111.11

II'pllllllll:, dlHI III ('lIlploy 111.11 ""Ol'lllilII'111 III 111.111.1\:

IIH: 1111'11 1J1I',IIII><,',I><, 1',11'101 IIII' plll'PII<,I' "IIIII', ',llp

pllillS I" ,,11111'1 IIH' 111;111.1',:1'1",1/1.11 1111.1111 I,d ,1111111111111\:

1111' (\'\11 lid', pllJVldl'd ,11111111111111: ',11111'1.11'1' dlld

I('lilll'd 11.1111111\', III .11111111 IIIH"101ll'111 III liS III'.I'SII'I'S

111I1I1i'd Slllpl' ,llld,/', IidVI' IJI'I'II 11I'r111111I1'd II1I ,dlllill

I'i? III IIH' IIIVI'SII'('S III 1)('111'1 IH'lp Idl'lIllly Spl'l'lIl1'

dl'l'dS 01 WI'dJ.,IH'S~" 01 10 IH'lpllllpI'OVI' 0\;('1',111 IIII,IIH Iill

1'111111'01 Iidll'llllIl: 1/11' III1TI'dSI'd i1Wdl'l'IH'S~; ily IIH'

1'111 1'1 'pl'l 'III 'II I'S "I 1111' V,dlll' III SII('II 1111il1H,,1I ddlil, I'll'

IIII\\' i11'1' ililll' III l'\'qllll'I' ,1I1'1l i111"11, 101' i1l1pl'll'I)('I'IIVI'

I II lid 1I1VI'S1I1I1'111S 1111(1 1'\ISI1I1"; 1'IIIIIp,IIIJ(',

C5MJ 51.1" fVltltll 01 IIH' Sldll', 111111' IS spl'lli Willi

1I1VI'<;/I'I' 1II,III,I";I'I'S, l'IHollI'iI";lIll~ 1111'111 III pI'IlVI"I' ,11111

IISI' IlIlilllI'lilll'I'pIJrI\ "IS('IIS',III"; liow i)('si III "1'VI'lllp

IH'W 1II,lIll'lS, ,IIHII'IIIIII'Ollllll\~IIll' 1S',III'S : Ilil I ilil SllIilll

IJIISIIH'S',I'S 1<1((' TIllS 11I1I'1111'1I1\; ,1I1111lHll1llorlll"; IIIIH'

111111 IS iI kl'y ('IJlllplllH'1I1 (,1 IIH' CSi\/J's pl'll";I"lIl1 illlll

liil, SlI:llIllIilIlIIJII"";I'1 III1Pill'!. VI'1111If'1' CilPllililSIS llilVl'

IIJlI"; kl1llWlllllill IIH'II' Will'k Illsl bl ''';1 liS IIIH'(' illlI1IV(',I

I1H'1I1 IS s('it't1l'd

'jOl111 1.1'11"1111; Tl'il1l1111\; 1111' CSAII 1)1'l;iII1IIH' 101111 1('lld

III\; 11',1111111"; WIII1II11' 1'('(/1";"1111111 111.11 II WilS Illlpill'lill1l

11111 flllly til 11'.1111 billlkl'I'S, IJlII 1'111n'pl'l'llI'III'S .IS w('11

SI'vI'l'ill I1l1l1dl'l'd IJilllk('I'S II;IVI' l'I'I'I'IVl'd ,I w(,('k 01

Il'illIlIll\; IIlI'Oll\;I1IIH' CSMT PI'O~l'ilill. W,Ih ils SIIIT('SS

dl'11I0I1S1I'ill('l!. 1111' SIIlVilk IJ,mk I1IlW picks liP hilil Ill(>

cosl 111111(' IlI1-glllllg Il'illlll11~, ill1d provld('s 1I1pUI il110

rl'flnl'I1H'llIS 111 lilt' PI'O~I';lIll

OWl' 2,11011 ('ntr('pn'IH'urs hilV(' illll'nil('d 11ll'

Iwo-c1ily IOilTl ilppircillli Irillll1n~ Mill1Y of IIll's{,

('nt 1'('pn'I1('IIrS, or Wlluld-lw ('Ill r('pr('Il('11 rs, hilW

lilll(' iill'iI 01 Whill ~o('s Illtll fOl'111il1g iI IJIISII]('SS

Throu~h i1I'W!O!1ll1g IIH' kll1d 01 IJUSIIll'SS prO\;rdl11

illl IIlV('slol' willlll'('d 10 Illilk(' iI lillilllClllg d('cisiol1,

till' Plllr('pn'[1('I:r ~dillS iI Crllll'di pprsp('cIIVl' 011 ills

1111

III' 11i'I' II\VII 1111'01111",', ',I'VI'I,ill'IIIII'IIII'III'III~, IldVI'

'liid II', 11101' 1111' III (J\:l'oI III 111,1111' 1111'111 II', Ii III' IIII'

11011'1<, III 1111'11 plol'I'" oIllil IIldy !,i1VI' IlI'lpl'li 1111'111

i1VI'II l'oIl'ly iJw,IIII",', lilllllI'I'" (Jill' 11',11111111: Pill'llll

P,IIIIWI'IIII'

111'1:""111111: 01 sl/lh (J"I/Ill/;: 11'01.' 01 1:('('''1

/III'" I 1('/I't!lol:/~I.~/J lis ',lIlyl'll 10/01 IOIlt;

1111/1' 'lI'/l,('I' I ""I'(II/r'IIIIII' //011//1/11: I t!lIll1ol

11/1111111'/,1/11(,(' 111,1/ II'./S 01.' 1/r"I/-t,1' '1/ItI.'/II/IJ/V

I'X/J/'I/IOII(I/y ,I.' ):llIr/JOII'/II'II),'IIII\ 1101/111/)(/01,

1\111'11 I look OIl 1/i,1/ 11'''1/11111: 11011', I til/ilk

111011 1//0.'1 01 ,ill 11'1' \1'1'('(' I/I//JI'I'.'SI'IIIJ)' 1111'

>l1I11I/lf<' 011111' I/ISll'IlI'lo/s \VI' 11'1'('1' ,dJ!I' III

WI/W )'01/111: 1'1111111,'1>1".' (',1/'1'1'(11,1: 11111 \'till/'

II I/SS/I 11/ 11'//0 I III I 1101 t!o I illS Oil II' IIII' IJII.'I

11('.'.' /HI\OIl\ hI/I OIlslI hi '1"/11.'1 , IIII'.\' ('('OIIIV

11""1/ III 111'111 SIO\l>lf..I>I i1111! 111011 SII/II1'1I011'

/11/1//11'1/111/10 /IS 01 lit! 1/1'1111' /1,\ I'II/II/ISIOI.'III'

1:\11'11 IIIII/lgil 1'111/ ('01111/01 1I1'!11 1111' 11'1/11

IIII/(IIIIt;, 1>1/11 gl,IIII/i,1I I >l1I1'/lIftoflllll' 11'011//

1I1i.; II/s 01 11111', 11/('('(' ,1('(' 1101 II/Of'(' s/lcll jJrll'

gr'l/l/\ I'SI11'C101lly 1111 Wl'dl'l/l!.'

INZAT was able to purchase diagnostic equipment for auto repairs
with a loan through the CAEF's small-business joint lending
program with Komercn i Banka, The INZAT entrepreneurs sell
American made PVC pipe in their hardware stores,

AS;I f'('Slilt 01 11ll' ('l1lll11SiilS111 oiIIH' Pill'licipill1tS, tilt'

(SAlT 11,IS ('xpill1c1I'dllll' Irdilllllg prllgrillll III I Ill' din'C1 porl

foliO ilS w('11 Morl' of 1111' ('Ilt 1'l'pn'Ill'lIrS S('('kll1g IIlV('SI 1111'I11s

froJl1 IIH' FlIl1d ill'(' ('IlCIllII'ilg('d, illHll11 SIlIll(' CilSI'S n'qllll'('i1,

10 pill'tlCipilll' 111 ill1 ('XPiIlHI('d wrsiol1 of IIll's(, Irillllil1\; pro

gl'illllS TIll' (SALt' is illso ill 1111' prol'l'ss of l1li1klll\; iI ilion'

ildVilllCl'd progrill11 ilvilildbll' III PIlII'l'pn'IH'urs 111 Whll111 II hilS

IlliIdl' illl IIlV('st 111<'111



1Il(' U,S, C!.lIlIlldny, Till'rlnill L,Jllllnd\{)~, CorpmilllUn, ,I JOlnl VUIIIWI!

Willi TLC-Europc, InilllllldC1UrI,", ~"III1J(lilrrh lor Wlnrhilifinf',

100lllllt,d III I ()Cn, till! COlllp,lIly pxpr,ct<; 1o "r,11 ()Vl,r :l,()OO 'i,1I1

IHidrd,i tillS yU,lr,

Programs for Discrete Svstemlc Change

IIlr' CSill.! iliso sr'('b IOIIIIlI/('lIs T('rlil1l<,II/\SSISlilll<I'

1IIIHIs 1{) SIIPIHII'I prrl~rililis illHI ((1I11pillll('S 111i11 rill11111pl'OW

11ll' IllISll1r'ss Ilill'ilSll'llrlllt'l' 01 1Ill' 1{l'pllllllls SOIl!I' olllH'Sl'

prO~l'illI!S Illrllld('

• I,IIHI 1«'~I~,Ii'illlrlll 1111' Si\I.! II,IS jlI'rlvHh'd 1< '<111 11 Iii 1

ilSSISI,II!['(' I{) d('wl{)p, Ir}1' 1111' I{)WII 01111'1'1110, i111 ,IIJI{)

111i1ll'd I,IIHI I'('ml'd sysl('I11 II liI('i1,',II('S 11111111('lp,t1

Iril('klll~ ollill1d lor lil~( IlllrprlS('S ,ll1d I'l1mlll',I~I'S 1'(',11

l'sIill1' i1IIIVlly, ilild IIl1llll,lll'ly l11ol'l~iI~(' fil1i1I1III1~, Ily

1I1,lkltl~ II ('ilSII'1' for nl'(hl{)l's 10 Iilkl' h('I1S, ,IIHI I{)I'

1I111'I'('sII'd P,II'I II'S I{) ('111'1'" IIH' 111,Irkl'I TIll' llo,lrd {)f

DII'('('lors l1ilS ,lpproVI'd,1 LJ S 1111111 V('llIun' il1\'I'SIIlll'I11

111 Sll'Wil1'l Il1lo1'111i111011 Slrll'i1kl,1 (SIS) Ih,ll will pl'llvldl'

II1IS sysll'll1 Oil iI ('11111 111('ITIiI I ililSIS Ihrou~l1oul

S11IVilk1,1

• LII'I1 1{I'~islrillloll' /\ n'111rill rl'~lsll'Y for l'ljUipllll'I11

1II'I1S IS IIIHI('r dl'VI'llIpl11l'I1I, iI PIIll'tlllitlilllll1l 10 ,ISSI'I

ililsl'dll'tl(hl1~

• WilSll' Mill1i1~I'IlH'tl' TIll' S/\IT proVldl'd II'('htllCiti

i1ssiSI,ltlCl' fUllds for,l siudy of IIll' WilSII' lllill1il\iI'1ll1'111

11l'l'ds of PlldlOV, SllIVilkiil, 10 ilssisl till' IOWIl ilml it

prllSpl'CliVl' I'l1lrl'l)f'I'I1I'UI' 111 dl'Vl'IIIPII1~ PI'lVilll' Sl'Clor

,llll'rn,IIIVl'S lor il P0I'IIOIl of 1111' lOWl1'S WilS11' Illilllil~l'

1111'111 IUl1l'1illtl, TIll' study WilS colllpll'll'dll1 lllid-ltjl)4

ilnd 1111' SAEf IS W(lrkll1~ with thl' Pilrlil'S III 11101'1' till'
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pi r I'i'l I Ir 11'I1',mlllll " r IIIIIIIII'/r 1,1i 11"',(', II I', II i1I'1 Hlr,<I

III ',1'/vr' "',,, rlt-!ltrlll',Ii"'IlIll plrllr'll Ill/ I rlllllllllllllll",

'III'! II 11:ltr 1111 ',Irlv"/..I"

• fVlrldt'll)rl( 1Illl1'llI,lllrill 1111' U\II I', WlIl'!,III1: Willi lilt'

((1'111 l\iI/ /\<,~,rl( 1"llrl"lr, dl'VI'lliji ',I",,<I,m/ ',lill/lllI/III',

11I1' '.tllilll IHI~;jllt"'" Ir'lltllll\: ,lIld IIlllll'jlIII'dllrltl

I 'I'llI'I rI II II: ',lIr Ii ',lillirid/rl dfllllllll'IIIdllllllwrlIIIIW('1' Iii"

II'illlSdlllrill IIJ',J~, lor slIliril IllI"lItr",<, Illdll\ 11 Id/.. II 1\:

SIIJ'Ii IrliliiS 1',1"11'/ Ifl obldlll

• VI 'Ill 1I1'l' Ciljll1i11 ASSlillilltr It I lilt, CAli IS ,III ('ii/Iv

~;PllIISlli 1I111lt, ClI'11i VI'IIIII/I' CiIPlldl /\ssrl( 1iliiOIl llil'

AssrilliliiOIl wril 1,lI'rlllill!' lilt, pt'OI('''Sllltliri <l1'v('lflp

IIlt'lll III 1'1'111111'(' lilpll,rI II 1'1 liS 0pI'r;rllll~ III lilt' LlI'III

HI'IHrllllI'

Supporting U.S. Business

III ilddlllOIl Irl 1i('lplll~ 1!ll'dl l'I1II'l'pl'l'llt'lIl'S, ;lIltllllt,1'

II11pIII'Iililt ('1t'lIlt'llI III tlil' (SAil's 1l1iSSIOII IS 10 ('IJ('IIIII'iI~('

LJ S IJIISIl11'SSI'S 11I!>I'l'ol1lt' ,)('111'1' 1111111' HI'llIrilltlS illlt!, III jI,ll'

tlllllill', 10 1i('lp fll li1 111'1 , IOIIl! 1'I'l1tUI'(,S 1)('IW('I'1l LJ S illltl

(/('1'11 fir Slrlv,lk hIlSlIll'SS('S To di1l1', (,I~III SIIJ'I1 !Ollll 1'1'11

Iurl's hilY(' 1)('('11 Ilillll'rlilkl'l1, I'('PJ'('SI'llIll1~ ~2',(, of 111(' llilill

iI 111111 1111 1/11' CS/\IT l1i1s 1I1VI'sII'd III Illl' 1{('\lllhlf(S

/\ddiliollillly, Iwo !Ollli VI'I1I1II'('S, Whlll1l1ilVI' ill'l'll ,IPPl'rlVl'd

Ily 1111' BOilrd of 1)ll'l'uors, ill,(' ,IW,lllln~ rlilldlll~

TIll' S/\IT IS I'l'SpOIlSlbll' lor 11101'(' US bliSilll'SSl'S 111

SIOVilkli1 tl1i111 illly otllPr Illstitlitiol1 illlt! IS Il1l' sl'(,lJnrl Iilrgl'st

The CAEF's small-business joint lending program with the Komercni
Banka provided a loan to RAGGIO to purchase embroidery machin
ery, Running three sldfts, the company has exceerJ its sales
projections,



U,S, invl'slor aftl'r K-MilI't. In tlw (wch Rppuhlir. though our

doll"r volul11l' f"lIs "!'low thilt of major dlrl'rt investors, the

CAEF is proporlion"lly the most prolific investor in sl11il11 and

l11ediurll-slwd husinessps.

TIll' CSAE!" Interests U.S business by providing counsel

illld informal ion about the Ikpuhlics to Ameriul n compil

nl('s The CSAEF also works with the U.S. Chamber of

Commerce and its local chilpters in Ihe Republics,

Rollpa produces a wide variety of modulm furniture from recycled
waste paper. Following rapid growth at home. export markets are
also being pursued.

Joint ventures strengthen U,S. businesses by fostering

American exports of components and parts. anel by making

the companies more competitive when penelrating the

European markets

Next Steps

A major task Is providing follow through 10 each

investment in order to assist the entrepreneur to develop

ami to become more profitable and competitive, This is the

traditional role for a venture capital investor, but In Eastern

Europe the process is more intensive ami time consuming.

Staff

Two-thirds of the CSAEF's stilff members are Czech or

Slovak. Most of the investment work in both the Prague and

Bratislava offices is handled by a team consisting of an

American and a national, To date. the American has gener

ally been the senior member of the team. although the local

professionals are taking on greater responsibility. The Fund

is l11aking illlillumi ilnd desir"blt, pl'OgJ'(~ssion. In hiring and

tmining. to upgmde the Czech "ml Slov"k sliill so they Gill

ilSSUlile Illore of the dIl1'('t Investment funrtlon,

Re...erves

Arcountlng standards require n'('ognizing potential

reduced values of il given Inv('stment by assessing till' value

of the investment today Such treiltment frNlul'ntly occa

sions marking down the c"rried value of an investrlll'nt !l0rt

lolio by eSlilblishing a "Reserve,"

The Fund is il long-term investor in an environmenl

with no tradition of valUing long-term investments, As such.

the ultimate value of the portfolio is impossible to quantify.

NeVl'rtlwless, tiS <1n operntion(ll maller, management con

cerns itself mnstantly with the performance of till' individ

ual investments. Some start-up investments may have been

ill advised. Others may not yet be in full stride. Still others

ilrc addressing adversities they expect to overcome. Two

CSAEF investments have discontinued opcrations nnd are in

liquidation.

This pattern is normal for any small-business portfolio

and is pilrt of the "creative destruclion" that is a hallmark of

capitalism.

AJune 1994 Ernst [j Young assessment of private equi

ty investment firms in France provides ill1 interesting com

parison and highlights the risk inherent in venture capital:

• The study examined results for 35 French investment

firms, compriSing about 38'1., of all investments made

by the privilte equity industry in France. from 1978

1992, Results were for 1.]53 investees.

· Early stage investments. those most likely to be com

pilrable to the CSAEF's target. showed il negative over

all return. while the IRR for all investments was 19%

(leveraged buyouts showed the highest returns).

• ]1:7.. of all investments generated il negative IRR. The best

one-fourth of all investments generated an IRR of 25-30'1.•.

• 15% of the investment firms generated returns in excess

of 40'1.•. while 15'1., generated losses.

I]



Portfolio Review

Investment Summary 1/1111111//ll/I,~ III US /Jill/iiI'S)

AI1l01111l AUI horill'd (z('ch I{('publlc Slovak I{epuhlir Total

hy tlH' l30ilrd <)/IO/!)2 () I JO/!) J (jl JO/<)~ (j/lol(j2 (j/l°/(Il 1)/10/1)1 ()/IO/I)2 I)/lolln 1)/10/(j~

NllIl1hl'r or Inv('stflll'nis III II) .~2 Ie) 211 JO le; ~7 e;2

D(~bt $~,2 $ ~,Il $e;1l h~ $11,1 $ 1111 $ 1I,ll $12.1) $ 17 0

Equity $17 $2,11 ~e;e; $ 1,0 $he; $iUl $~,7 $1J.l ~ I~,J

Joint I.l'nding $e;,o $ e;,o $ 1,0 $ 1,0 ~, B,o $Il,o

TOlal $e;,<) $ 1211 $ 10,1 $ IO~ $ IT(] $2].2 $ Ih, 1 $llU $ J9,J

Amount Fu nded (wei, Rl'publir Slovak Republic Total
(m'! or payments) 1)/Jo/!).! l)lJO/I)l (j/ JO/9~ 1)/JO/(j2 ()/1O/(!3 (j/JO/()4 I)/JO/1)2 <)/Jo/<)J <)/JO/(j4

NUl1lber or Investllll'ni s I~ III 20 I~ 24 27 21l 42 ~7

Debt $ .!o ~ 12 $21) $ 3,0 $ (lj $6,h $ e;,o $1),5 $<)-5

Equity $0,02 $ 2,1 $ ~,I hi $ J.~ $ 5.5 $21 Se;,e; $<)6

J0ll11 Lending $OO~ $o'! $o,w:; $o,h $0, I $1.3

Totid $ 2,0 $ 5,J $707 $ 5,1 $9-7 $ 12,7 $7,1 $ le;I $ 2004

The pilCe or new business ilctivity slowed in FY94. largely as

a resull of slafr focusing morc errort on the monitoring nnd

nurturing or the existing porlfolio. FYI)4 fundings nre here

shown net or principill repnyments or $e;6e;.00o in the Czech

Republic nnd $J66.ooo in Slovakia. In nddition. $2~2.000 or

commitments shown ilS debt in FYlJ3 were reallocated to

increase an equity investment in FYlJ4.
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Loans and Investments

As or September 30. 1994. fifty-two investments total

ing $31 million had been authorized by the Board. Of this

ilmount. runding hild been initiilted 011 forty-seven invest

ments. with $1<) million {l,sbursed and nn additional $V; mil

lion remaining to ru nd on those investments. This last figure

is net of the $931.000 in cumulative principal repnyments

milde on existing Icmlls.



Geographic Diversification

The fund is coml11lllpd to investing in promising com

pilnies throughout the IWO Hl'publlcs, notwlthslilndlng Ihe

increased cost in lentls of tmvel and communicalions The

Fund seeks to invest where Ihe multiplier effeci can be the

greiltest. In Ihe Czech Hepublic, the- Fund Is inneasing its

ilCllvity in rl'gions distam from Prague thill have benefited

Ie'ss from the overall economic impr'ovement. In Siovakiil,

the Fund sl'eks inveslment in areas of high unemployment.

The lociltion of Ihe investment is pilrticularly important

since, in the aftermath of the Communist housing policies,

labor mobility remains difficult in the Hepublics. The geo

graphic spread of the Fund's ilctivities is evident on the maps

on pages 4 and 5·

industry

The Fund remilins diversified by industry ilS shown

below (all amounts are based upon current Board

approvals):

CZECH REPUBLIC

ollwr fooel procl'ssors. Investll1enls relaled to energy

incluell' sevl'f'ill low-head hydroelectric power transactions,

wlll're entreprenl'urs are rebuilding sill'S Ihill were 0pl'rill

ing before the (il('illtil's were nillionaliwd and closed by the

Communists.

The Fund finds that the mosl illtractive businesses ilre

in industries in which the Czechs and Slovaks have tradition

ally excelled - milchinery, fabriciltion, food processing 

when' there is a high skilled-labor content relative to the

capital or technology required.

The avemge Fund investment is approXimately $12,000

for every job supported by the business. Approximately

2,.200 employees work or Illanage the fifty-two companies

where the Board hilS authorized investment, and seveml

hundred more i1re employed by compilnies participating in

Ihe joint lending programs. The effect of the Fund on

employment In the Hepublics is reflected not only in the

number of people employed directly in companies where the

Fund has an investment, bUl also in the jobs of their suppli

ers, distributors, and services.

Manufacturing includes a wide range of companies,

such as metal products (gaskets, gasoline Cims), plastics and

fire extinguishers. Food related investments include the

introduction of new cattle breeds as well as bakeries and

Number of
Investmenls Amount

18 $ '4,4lJ:;,OOO

B l,6:;s.ooo
723,0(1)

1,2qB,ooo

30 $ 20,171,000

Areil

Manufacturing
Food Related
Energy Relilled
Services
Total

SLOVAK REPUBLIC

Area

Manufacturing
Food Related
Energy Related
Services
Total

Number of
Investments

II

6

22

Amount

$ fl,029,OOO

1,IJHl),ooO

l,071J ,oOO

32B,ooo
? 11,122,000

Percent of
Invesll1tent

72

15
10

100

Percent of
Investment

72

IB

4
IJ

100

Size

In fulfilling its mandate to meet the needs of small and

medium-sized businesses, the average nllmber of employees

in each of the companies where the Fund has authorized an

investment is 43 (similar for eilch Republic), with only 6

authorized investments exceeding 100 employees.

Excluding Cilnceled transactions, the average size of

BoanJ authorized amounts for new investments in FY94 was

$1,036,000, up from $565,000 in FY93 and $470,000 in FY9.2.

The Fund focllsed its investment actions during its

first two years of operations on the type of transaction most

readily ilVailable-start-ups or expansion of very young

enterprises. Now thill much of the economy is in private

hands and many businesses started after the Velvet

Revolution ilre ready to expand, the Fund's averilge invest

ment Ciln be expected to increase. Additionally, smaller

investments Ciln now be made through the joint lending pro

grams.
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Summary of CAEF Commitments Amounts Authorized By the Board as of September 30, 1994

Investments
Alp· Martin Hanus, PI,mic('

ALP is iI 100~; CZl'cl1-owned ilnd l11i1nilgrd firm. Stilrt('(! in 19111l In 1111' l'nlrepreneur's l1oml" tile com

pilny produ('l's backpa('ks for sal£' primarily in tile Cwcl1 Hepubllc (fJ,~,) and Western Europe (j5%).

~lJ £'l11ploYl'es.

Amerlblf, Pmgl/(' and WII'll,~iCl'

A Czecl1-American joint vel11ure, Ameribif WilS to usr a piltented U.S. hio-fermenting tecl1nology to pro

duCl' fertlliZl'r (cillied BioGanic) ilnd (',111 I£' feed. Till' cOl11pilny WilS nor successful ilmlls undergoing Iiq

uidil!ion. 7 employees.

CE5 Uniweb, Lpwhmd

CES Uniweb is il joint venture hetween Uniweb AG, il Swiss textile conglomeJ'ilte ilnd Primona, il cwcl1

lextile firm. Till' ventur£' weavrs collon fabric to Swiss standards and r£'-el11ploys laid-off lextile work

ers in tile region. CAEF is an equity co-investor with Flemings (CZIC Fund), Ceskii Spor'ilelna ilnd

Spor'itelna Investicni Fund. The EBHD has col11111ired to provide over $4 million tl1rougl1lNG Bilnk. 16]

employel·s.

Date of Approval:

Loan

Total

Dale of Approval:

LOilll

Equity (33'>.',)

Totill

Dale of Approval:

LOiln

Equity (16}'>.',)

Totill

04 (OIl(Cj2

6(j,oo()

$ hl),o()()

02(()()(Cj2

$41~,O()O

6Cj,ooo

$481 ,000

12(IO(9~

$7()O,OOO

1,250,000

$1,<)';0,000

Chlrana, Pragup

A privatized Czech compilny, Chirana speciillizes in tile production of dental and X-ray equipment.

Cl1irnna is markeling Its dentill equipment to EaSlern Europe ilnd developing countries. Z50 employees.

Elfra, Cl1rudim

Elfra is a stilrt-up, IOO'!!, Czrcl1-manilged ilssembler of electronic circuit boards. It is now starling to

produce l1igl1-tecl1 circuit bOilrds using U.S. surfilce mounting technology. 2; employees.

EMU, Brno

Owned and rtlilnilged since rtlid-19lJ2 hy il Czecl1 entrepreneur ilnd engineer, EMU opeJ'iltes a small

7~7,OOO KWh per year hydroelectric plant on the banks of tile Svitava HiveI', ilnd sells to Ihe local

municipal net. I employee.

EVE Vyskocil, jesenny
Vyskocil opemtcs il small 940,O()0 KWh per year hydroelectric plilnt on the banks of the Kamenice River.

I employee.

Hanil, VimpC'l'k

Hilni I bakery slilrted operiltion in November 199Z Hani I markets its products to Ihe local community

ilnd to the large tourist market destined for the Sumavil Niltional Park.

7employees.

16

Date of Approvill: ol(z8(Cj2

Loan $862,000

Total $1l62,OOO

Dale of Approval: 10114(92

LOiln $345,000

Equity (;;%) 124,O()O

Totill $469,000

Date of Approvill: 10(]1(91

Loan $22,000

Towl $22,000

Dille of Approval: 0~1I9(92

LOiln $69,000

Towl $69,000

Dille of Approvill: 10(17(91

LOiln $ 150,000

Equity (30%) 5,000

Total $155,000



Heli, Mlildii Bo/l'slilv

Heli is i1lll'licopll'r sl'rvil'l' coll1pany. II patrols tile IransllilllcHliil pippllnp Ihilt mllnl'rts Ilussla with

Germany. II also OpCnll<'s iI hl'liroptl'r pilot school, providps trilnsp0l'liltion and Is iI distrihulOr for

the US.-milde Ilohlnson 11l'licoptl'rs. h l'lllployPl's.

Holztherm, Plll'ri

Holztlwrm wnVl'rls wood wastl', principally silwdust, into I>riqueltes for residenlial heating. The

compn'ssed briqueltl' product is iI rleilner burning, lllore convenil'nt i1nd morl' ('nvironmelltilily

friendly fuel SOlll"Cl' Ihiln COill. Holzthl'rm WilS ilwmded thl' contrnci for disposing of the old Czech

currency notes. 47l'lllployees.

JAMI - Jaromir Mlsar. VSL'lin

JAMI milnllfactllres and nwrkets il slllilll, multl-purposl' ilgriculturill milchine. With altaChmenls,

til!' machine Ci1l1 1)(' utilized ,IS il brush cutter, plough, i1nd cultivator. 10 employl'cs.

Kovopodnikatel TopIC, KojC'lln

Kovo TopiC primnrily produces gas Cilns, Cilr roof nicks, tissue displ'nsers ilnd olher sheet melill

products for expOrl to Western Eurupe. The company is 100% owned by thl' Czech {'ntrepreneur.

41 employt'l's.

KPCM, Bil Ir1(}vin'

KPCM is il starl-up, 100% Czech-mi1l1ilged slilughtering ilnd rneilt production filCility, which begiln

opl'ratlon in eilrly 11)91. Thl' compilny produces mw and processed meat for restilumnts, hotels,

ilnd butchers. 2~ employel's.

Krii, L('f(}vice

CAEF l'inilncecl the Cilrly 1992 stilrt-up of this IOO'X. filmily-owned and managed company. Kfii pro

duces il wide vilriety of embroidcrl'd products for the domestic market. To facilitall' growth, Krii.

hilS also borrowl'd i1bout $~I,OOO under the CAEF's joint lending progrnm with Komercni Banka. 16

clllploycps.

Marbrot, Prague - Ne/Jl/sire

Thl' Fund's firsl finilllcing, Mnrbrot bakl'ry provides baked goods to eSlilblishments in the Prague

ilreil, including the Prngue ilirporl i1nd selected hOlels and grocery stores. Milrbrot Pekarstvi start

ed operiltion in MilY 1991. 6 employees

Mavel, Benesov

Founded in 1990, Mavel provides turnkey producls ilne! services 10 small hydroelectric plallis.

These I'ilnge from feilsibility stlldies to the design ilnd Illilnufacturr of low-heild hydroelrctric lUI'

bines and relilted products Funding is subject to finillnegotiations. 33 employees.

Dilll' or Approvid:

Loan

Towl

Dale of Approvill:

Equity (I(,'X,)

Towl

Dille of Approvill:

Loan

Towl

Dilte of Approvill:

LOiln

Totill

Dilte of Approvill:

Loan

Equity (44'%')

Totil I

Dilte of Approvill:

Loan

Tutill

Dilte of Approvill:

LOiln

Totill

Dille of Approvill:

Equity

Total

(l2!I(,/1)2

$ 12B,ooo

$ 121l,ooo

10Ii 4/<)2

$ 321l,ooo

$ 12B,ooo

04/01l/l)2

$ IJ6,oOO

$ fl6,ooo

021i9/92

$276,000

$276,000

loIi4/<)2

$ ~J7,OOO

24 1,000

$758,000

02/i<)/92

$193,000

$ 1<)3,000

0<)/09/91

$6<),000

$ 6<),000

02/02/94

$657,000

$657,000
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Mykolntegra. ./1'111'(;

MykoJlllegril IS il lOo'Y. CZI'Ch-OWI1l'd ilia) ll1i1nilg('() finn Ihill produ('('s l'Ol1lPOSI lor ll1ushrooll1s froll1

SlrilW i1nd olher forllls of hlo-wilstl'. Compost Is pilCkilgl'd in lo-kilo bilgs i1nd sold 10 domestic rolll

l11l'rCiilllllllshrool11 grow/'I'S. 20 ('l1lpIOYI'CS

Dill!' of IIpproval:

LOiln

TOlal

o!l/O(,/lj2

~ 107,1100

~ 107,000

Nextalr. Lel/iilll)'

Foul1dl'd in 1<)9J, Nl'Xlilir ll1i1nUfilcturc!'s kit i1lrcrnft, TIll' CIIITs inwslrnent will enilble Nt'Xlilir 10 sig

nlficilJ1tly expilnd produclion so Ihill it Ciln rnilnufilclure these SItHIIi plilnes for several U.s. kll i1lrcmfl

mrnpill1ies, for silil's In both Europe ilnrltlll' u~; Funding is subjPct 10 finnl negotiiliion. 7; l'll1ployl'es

Peklton. Stirin

Pekllon Bilkl'ry hils closed dul' 10 r1ifflculliC's In pCl1etrilling Ihe milrkel, i1nd Ihe Fund is negotiiltlng il

sl'lllertlel1l. 24 l'll1ployees.

Rollpa. Pitkovicp lind Pl'Pf'(JV

Hollpil produces i1nd milrkels modulilr furnilure milde pril1li1rily from prpssed, rolled (recydpd) pilppr

tubl's. The col11pilny heildquilrlers, archlleclurill studio i1nd slore/showroom are localed in Pmgue. 7r;

cmployl'I'S.

Svanda. U!J('I'l'C

The SViindil bilkery hils closed due 10 difficulties in penclrilling the l11i11'kel. The Fund liquldillcd Its

posilion, rl'sultlng in il sltwilloss on Ihe Investrnenl.

Tesla • YS j.v.• lime/pc Kr,ilrmi

This joint venture will producl' electronic ccrilmics for Integmted circuits ilnd potentiOI11Clers, wilh 100%

of Ihe produci being exporled to Europe. The equity pilrtners include Ihe CAEF, Teslil Hrildec Kriilove

ilm) Y.S. Inc.. il jilpilnese producPr of electronic subslrates, ilnd JAIDO, Ihe japan Internillionill

Developlllent Orgilnizillion. The EBRD is providing il IOiln of over $7 million to the projecl. 140 cmploy-

ees.

Dilll" of Approval: 07!J2/lJ4

Loan $ 3°0,000

Equity 300,000

Towl $600,000

Dale of Approval: 01/211/1)2

Loan $661l,000

Equ ity (30'X,) 106,000

Tolal $774,000

Date of Approval: 1>7/27/93

Loan $ Jr;2,OOO

Equity (40%) 1l34,ooo

Totill $1,106,000

Dilte of Approvill: 08/06/92

Loan $13.00 0

Equity (23~') 30,000

Total $ 10J,OOO

Dale of Approval: IO!J4/9J

Equily (19~') $ 1,r;r;O,Ooo

Towl $I,;r;O,Ooo

TOTALS

Note: AlIlllOrizl'r1 amollnts iln' shown beforl' n'paYI1lPlllS of $;I>:;,(H)O ill1d inrludl' Cilpilalil.l'd il1lpn'st of $f"I,lIOO.

Thl.'Y may also diffl'r from il1110UIIIS showil in Ihl' Financial SIiJll'mL'IlIS dup 10 pxchangl' ratl' changl's.

III

Debt

Equity

GmndTolill

$ ;,620,000

$r;,494.°oo

$ 11,122,000



Summary of SAEF Commitments Amounts Authorized By the Board as of September 30, 1994

Investments

•

AgMul111gement. Ski/lim

IIgMilna\wnwnt, Skillica, is a start-up bel'l catlle Imedlng farnl, It is a Jolnt-venturl' belween

IIgManagl'n1l'nt 01 Kansas City, a livestock gl'netlcs company, and Skalicil (Slovilkln) Farm

Coopemtivl', TIll' goal IS to bn'ed world-class quailly Charolills and Silllmentill beef Iwrds In

Slovakia, ; l'mployl'l's,

DIIII' of ApprovlIl:

LOlln

ToliII

(1)/01)/91

$;72,000

$572,000

Ameta. PO{Jl'ild

AI11l'liIls il Slilrl-Up manufacturer of corrugated plastic hoses for automatic washing machines, Ini

!iall-,. for the Arnericnn/Slovak joinl-ypntuw, Whil'lpool Tatmllla!. The company hns ,I potential to

brrome the premier supplier of such hoses in Centml and Eastern Europe, 6 employees,

BeneMedlcu. Bl'illislilvi/

BeneMedlcil Is a joil1t venlure between till' SAEF, Wheelsport International, (a U,S, wheelchnir

maker), and Heins (Olll' of SAEF's first borrowers three years ago), The venture will manufacture

and sell wheelchairs in Wl'st ilnd East European nlilrkpts, III employeps,

Bryndzlareri - P. Makovlcky. Ruiomberok

The entreprl'l1eur successfully continues a filmily tmdltion of producll1g "bryndzil," a specialty

sl1l'ep cheese, B employees,

BSK. Bilf1sk,1 By.~lricr1

BSK is a stml-up manufacturer of concretl' roof tiles that began production In Milrch 19l)J.

Connetl' roolilies me ,I populilr substitute for clay and ilsbestos roof tiles. ~5 employees.

Bujakovo MVE. Bremo

Bujilkovo IS il small-scale lbo,ooo KWh per yrilr hydrot>lectric power generation filcility on the

Hron River neilr Brezno. Construction began in Augustl99,j ilnc)lnvolves modlficillions to an exist

ing dam. I employee,

Dekoplast. Svidl1lk

Dekoplilst was an ongoing thermoplilslics injection molding business for which the SAEF prOVided

expnnsion cnpiwi. Thl' company's principal product is n plastic box used by the German nutomo

tive industry for first aid kits j; employees,

Ferex. Nilm

Ferex nwnufactures 1100 liter metal trash dumpsters i1nd 110 liter metillfl'ilsh mns, It is currently

the only producer of these products in Siovakiil, and sells them in both the Czech and SIOVilk

Republics, 70 employees.

Diltl' of Approval: 10/14/1)2

LOiln $ 394,000

Eqully (60%) I]B.ooo

TOfal $;j2,OOO

Dnte of Approvlll: 10114/113

LOiln $ ]00,000

Eqully (5Br..) ]oo,noo

TOfal $600,000

Dille of Approvill: 0;/O6/l)2

Loan $10,000

Towl $10,000

Dille of Approvill: Ol)/Ol)/91

Loan $482,000

Equity (60%) ;52,000

Total $1,0]4,000

Dille of Approvnl: 12/10/92

LOiln $206,000

EqUity (24%) 4;,000

Total $2Sl,OOO

Dille of Approvill: 12/04/91

Lonn 2]8,000

Equity (jl'>.',) 95,000

Total $ m,ooo

Dilte of Approvnl: 01127/9]

Loan $ 1]1,000

Towl $ 1]1,000
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Flnsat, IJm/islilViI

F1nsat IS il still'l-Up InfOrrlli1lion slwin' provideI' of reill IlInp f1nancliil news i1nd fllilrkl't dalil for till'

Cwch illld Siovilk Ill'publics Inforl11illion will bl' dislrlbulpd via slll('lIlt(' to gUilrilnll'l' qUilllty transmis

SIOIl. 10 (~ll1pIOYl'l'S.

Gamma, lJilnskil lJysll'iciI

Gilfnmil is il slilrt-up i1sselllbler i1nd distriblllor of push-pull ralJlps. Thl'Y hilve il Iicpnsing i1greemenl

with Cablt'('f'art. iI subsidiary of Ihl' Allll'rlciin cOlllpiiny Tuthill. Gilllmlil is the exclusive Cilbll'cl'ilrt

i1ss('lllbll'r in tl1(' (wch iIIHI Slowik Hl'publics. l) l'mployl.'(~s

Helas, IJm/islavII

!Jplils is iI 1l11'liIlworking l'lll11pilny spl'C1Ii1izing in lllobililY ilids such ilS crutclll's. willkers. i1nd handgrips,

In its two-i1nd-i1-hillf yl'iII'S of existence. the cOfllpilny has expilflded to produce Iilbles and environ

Illl'ntill monllOl'lng trailers ilnd In July, Il)()4 joined with aU,S, compilny to form the AeneMedicii jolnl

Vl'IllU rP. 2Ill'mployl'l's,

Istrocera, SVii/y P('/('I'

IstroCl'1'iI prOCl'SSl'S bl'('swilx for use in cosnll'lics. poll silt's. crl'ilms. i1nd philrl11i1ceulical i1pplifillions.

The prllllilry lIlilrket is Westl'l'Il Europl'. Illl'mployl'l'S.

Kveta, NrWil Bi/li iI

Kvptil. il Illilnufilcturlng cooperiltive for thl' disilbled. started ilS iI producer of decol'iltive pilpl'r flowers,

The injection molding division produce~ kitchen products. toys. plilstic components, ilnd Christmas

trees. Fund inveSll11l'nl WilS for addition of Iilrger capilcity molding l11ilchines to Sl'rve the appliance and

auto ITlnrkets. l7t; employees.

Leader Gasket of Slovakia, By/ca

Leilder Gilsket is a U,S.-Slovilk joint venture to produce speciillized gaskets for Ihe petroleum and chern

iCill industril's. Leilder Gilskel of Slov<1ki<1 Is now entering the broad01' market of industri<11 g,lsket ,md

seilling product distribution, 75 employees.

Matuska, S/lirovo

Miltuskil hilS a modern. automilted wooden EUROPOOL pnllet manufilclUring line with capacity of 60

Ho,ooo pieces per mollth, The company is located on the Dilnube river enabling milleriills and pill1ets

to be shipped illong Europe's river network, 30 employees.

NZ Foundry, Cinobt1liil

As is the Cilse with mnny compilnies going through the coupon-voucher privitiziltion process, NZ

Foundry emerged with insufficient cilpitillto expand ilnel modernize. The SAEF negotiated its participa

tion in the newly priviltized foundry with the investment funds. ]20 employees,

20

Dille of Approval o1/IO/IJl

I.Oil1l $ IOO.()OO

Equily (70%) 2t;o,OO()

TOIilI $ !l;,O.ooo

Dille of Approval: 01/27191

Loan 112,000

EqUity (45~') H,OOO

Total $ 146.000

Dille of Approval: 10!r7/l)1

Loan $ 13B,OOO

TOIilI $ '3B,ooo

Date of Approvill: 12/04/91

LOiln $ loB.ooo

Equity (11%) 9.000

Total $ 317,000

Date of Approvill: 10/14/92

Loan $St;2.0()O

Total $ t;t;2,OOO

Dnte of Approvill: 02/lq/92

Loan $ t;oo.ooo

EqUity (49'x') 4Hlj,ooo

Totill $ 9H9.000

Date of Approvill: 02/19/()2

Lonn $621.000

Equity (40%) 341;,000

Towl $ 966.000

Dille of Approvill: 02/02/94

LOiln $ t;97.000

EqUity (3B'X,) t;97,ooo

Total $ 1.194·000



Oligo, /JI'ill ;S!;IV"

Ol.lGO Dvory is iI start-up mlllpany ttlal will l'xtl'ilCI xylose, il low-calorie sw(.'ell'nl'r, from cornrobs

and sell it on tl1(' intl'rniltionill lIlmket. .!~ l'rnployel's

Penta, KYSIiCkl; Now; Mi'S/()

Pl'lltil is il Sliirt-up Illilnufaclllf'l'r of ~ocr ilml IZ~CC mOlorcyc!I's whosl' Slovak ownl'r-llli1nagers gill'·

nered extensiVl' experience on IIll' mOlorcycll' rill.ing circuit. 70 l'mployees.

Pesko, Liptovsky M;k/l!;i,~

Pesko operiltl's il smilll retilil hakl'ry in Liplovsky Mikuliis.

IH l'mployees.

PoMa, POViI/Skii By.slr;eil

Mariiln Podoliik is a Siovilk l'ntrepreneur who ClInstructed ilnd began a bakery ilnd SWI'l't shop.

The businl'ss is located within a~,ooo unit apilrtment complex ilml is the only bakery wllhin il kilo·

meter zo l'mployees.

Privatization of a Diesel Facility

The SAEF is supporting the managellll'nt of a stilte-owned diesl'l manufilcture'r in its effort to pri

viltize the compilny, wilh Ihe plilnned expilnsion of the business through il licensing ilf'f'ill1gement

with il top foreign diesel engine manufacturer. Funding is subject to successful conclusion of the

privallZiltion bid, ilnd final negotiations wilh the SAEF. 440 employees.

Pyrokontrol. Po/)edim

Pyrokontrol is il joint venture bl'tween Siovitk entrepreneurs ilnd Powsus, a U.S. compilny, 10 man

ufacture and sell fire extinguishers ilnd related products. The joint venture uses U.S fire exlin

guisher technology 10 produre sevef'ill sizes ilnd types of eXlinguishers. ZI employees.

Rotor, Kos;ee

Rotor is il smilil-scille hydroelectric power generiltion filcilily on the Horl1iid River in Kos ice. It is

ilnticipated thill l.~ million KWh of electricity per yeilr will be produced I employee.

Schramko, Senec

Schrilmko is il milnufilcturer of loading f'ilmps (to filcililille 10ilding of trucks ilnd containers), indus

triill wbles (to ildjust the height of milchines ilnd heilvy objecls), ilnel ilgricultural traile'rs with

unique l-way unloading cilpability. 74 employees.

Dale of Approvill: o~/oll/l)Z

Loan $()40 ,OOO

Equity (lO~,) z42,oOO

Toiii I $1,IHz,ooo

Dilll' of Approval: OZ/Il)/1)2

Loan $ 714,000

Equity (32%) 614,000

Total $ I, jzll,()oO

Dilte of Approval: 1/211/l)z

'-oan $ B~,ooo

Equity (31~.) 17,000

Total $ IOJ,OOO

Dilte of Approvnl: IIzII/1)2

Loan $ 303,000

Equity (31~,) Ill,oOO

Total $ lllb,oon

Dale of Approval: 10/14/1)3

LOiln $62~,ono

Equity 1,.!50,OOO

TOIilI $ 1,1I7~,OOO

Date of Approval: 0I1z8/92

LOiln $l)~O,OOO

Equity (11l~,) 360,000

Total $ I,JIO,OOO

Dilte of Approvill: 12/04/91

LOiln $~4°,ooo

Equity (ZO~,) 32,000

Totill $472,000

Dille of Approvill: 04121/93

Loan $206,000

Equity (35%) 62/,000

Towl $827,O()O

ZI



Stewart Information Slovakia (SIS), Bml/siavil

SiS is il joint venlun~ iJetw('en a U.S Inforlllatilm servin.'s rompany, IIll' SAEF, and 111I'l'I' Slovak agl'ncil's

with l'xpl'rlisl' in land I'l'gislry, laxation and finance SIS will ofll'r to Slovak Illllnicipillilil'S il 1'1'i11 l'slille

infol'lnaliol1 syS1l'1l1 Ihal will facilitall' I'sliIiJlishing deilr tllll' to propc'rties. TIll' joinl VI'I1111I'l' IS thl! oU!

('oml' of till' pilol project using 111(' SAlTs Teelmical Assistilnn' Funds 10 providp the systell1 10 IlI'l'Zll0,

Slovakia. Funds will hI' 1'C'l'ouped through royalties on sales. Funding Is subject 10 finaln£!golliltlons. II

(!lllpIOYI'I'S.

Di111' of Approvnl:

l.oiln

Eqully

Totill

10/12/94

$ (JOo,ooo

HfI,ooo

S IJ41l,ooo

Thermal Laminates Corp - Europe, Nove' M('.~/() fwd Viilw/II

This IS iI stnrt-llp joint vl'nlul'l' consisting of Ihe SAlT, Thermal Lilminiltes Corporation of Stevenson,

WashinglOn (USA) and threl' Slovak partnl'l's. TLC Is the lilrgesl lllilnufaClurer of sililboards (for wind

surfing) In the U. S. Thl' joint Vl'nlllre supplies 11ll' Western European ll1arkc,ts. 4'j l'mployl'es.

US/SM - Ti.~ove'c

US/SM is a Joint Vl'nture between Gmdall, a US.-basl'd manufacturer of construcllon machinery, and

Cl'stncia Slavl'bne Ml'chiinizlllY, il Slovak constuction machinery company. CSM and Gl'ildall have been

working 10gC'lher seiling machines In Eastern Europe for 2 years. The joint venture expands thaI erfort

by allowing CSM to produce more modern machines while providing Gradall with a more cost competi

tive produl'1 for Ihe Europe11n market. h l'mployees.

Dille of Approvill: 01/27/lJl

Loan $ 4,0,000

Equity (,0%) 200,000

Tolal $ 6so,ooo

Date of Approvill: 04/i1l/l}4

LOiln $4°0,000

Equity (lO'X,) lOO,OOO

Total $600,000

VCelarstvo Dedinsky, Bmlislilvil

Dusan Dedlnsky is a priviill' beekeeper in a long family tradition Ihm produces honey and other bee

producls. Mr Dedinsky also acts as a bl'Okl'r, buying honey 1'1'0111 other Slovak beekeepers, for expoI'I to

Germany. Jemployl'l's.

Vega, Millienice

VEGA is a modern, state-of-the-art hydroponic greenhouse wilh heal supplied by effluent from an elec

tric generating plant. The main products are tomatoes and poinsettias, with olher vegetables and flow

ers grown as well. J7 employees.

Xandra Crystal, Parliziinske

Founded in IlJlJO, Xandra is 11 world-wide exporter of crystal made in bOlh the Czech and Siovilk

Republics. The SAEF's funds would be used primarily to enable Xandra 10 purchilse, in a lender offer

ing, a portion of Ihe Pollar Slovak crystal works. Funding is subject 10 final negotialion. l'jO employ-

ees.

TOTALS

Notl': Authorized nmoullls nre shown before repilyments of hh(,.ooo i1nd include rnpilillized interesl of $JOI.OOO.

They nlilY i1lso differ from i1mounts shown ill the fillililriill Sliileml'nts due to eX(hilll~e mIl' chililges

Dille of Approval:

Loan

Total

Dale of Approval:

Equity (60'X,)

Total

Date of Approval:

Loan

Equity

Toml

Debt

Equity

Grand Total

04/08/l}l

$ B6,ooo

$ Bb,ooo

10/14/9]

$1,000.000

$ J,aOO,Ooo

IOhl/94

3l ],aoo

lJ67,OOO

$ J,ll}O,OOO

$ 1I,]B3,OOO

$B,78B,oou

$lO,171,OOO



Total CSAEF Technical Assistance funds
Authorized Through S(~ptember 30, 1994

Czech Republic

To provide tminlng for both till' lenders imel entrepreneurs in tlU' Small-Business Lending Progmlll wilh

KOIlll'ri'nl Banka, Md to cover dl'vl'lopnwnt costs for the progmm.

To dl'velop 1110dl'1 loan (and related) docull1elllillion for small business It'ilnSilclions, In

conJunction with the CzC'ch Bar Association,

To provide' tmining for Ill'W CAEF slarr on developing business proposals,

To provide startup costs for the Czech Venture Capital Assoclalion

To promote cornmercialiZiltlon of technologies elC'veloped in the Czech Republic

To expose East European filculty to Western business pl'iIClice, in conjunction with

Eilst EUropCilll FOll ndat ion for Entrepreneu rship Hcsearch,

To furnish outside experts (lESe, indcpendenl consultants, et. al! for half of the CAEF's Investments,

SUB TOTAL

Slovak Republic

To train both till' lenders and entrepreneurs in the Small-Business Lending Progmm with

Siovenskii Polnohaspoeliirska Banka (renamed Polnobanka),

To develop iln automilleclland-record system for Bremo, Slovakia.

To develop iln autonwted centrill registry for rC'cording liens on moveilble property.

To develop il wilste-milnilgement progmll1 for Plichov, Siovilkia. A portion of the total cost of

the study WilS shilred with the U.S Trnde ilnd Development Agency.

To trilin likely cilndidiltes for SAEF finilncing in business plilnning ilnd presentiltion procedures

far funding requests to Western firms,

To review environment. fire code, ilnd worker heillth ilnd silfety prnctices ill SAEF investments.

To furnish outside experts (IESC, independent consuhants, et. ill.) for two thirds of Ihe SAEF's investments.

SUB TOTAL

70 ,000

1,,000

10,000

t),OOO

4,000

411,000

$6011,000

$250,000

239,000

140,000

IIS,OOD

30,000

7,000

380,000

$1,161,000
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III

Both Republics

To support the work of Ihe MBA Enterprise Corps, lin orgilnlZiitlon thilt tmlns gmduilll'S or lOP U,S,

business schools who wlsl, to live tn Cenlml and Eilstern Europe while working for colllpiHlles

there (receiving loml salilry i1nd benefits), TIll' CSAEF Is i1long-slimdlng 1>e1ll'lklilry of the

Corps, with severill Corps nll'rnbers having worked (ilnd working) in both the Pmgue ilnd

Bmtislilva oflkL'S, ilnd with severilllllore working for Ihe wl11panies where tilt' CSAEF hils i1n

investlllent.

To dCYl'lop iI progl'ill11 to trilln Czech ilnd Siovilk ilCCllUlllillllS in Weslern ilcwunting pmctices,

To support sl11all-buslncss ildvisory centers under the iluspices of the Central Europe Institute,

TOTAL - CZECH AND SLOVAK REPUBLICS

GRAND TOTAL - ALL PROJECTS

100,000

11;,000

$ 91;,000
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Coopers
&Lybrand

REPORT Of INDEPENDENT ACCOUNTANTS

To the Board of Dln'clol's

Cwch and Slowik All1ericilll El1lerprist' Fund

We have audited the ilccompilnying (,()Ilsolidilled hill

anc!' sheets of the Cwch i1nd Slovak Alllel'iCiltl Enterpris!'

Fund i1nd subsldlmlps (Ihe "Fund") as of Seplember 30, 1(}94

nnd 11)<)3, and Ihe rdaled consolidaled SWWrllents of rl'V

l'nues, expenses and changl's In fund balance and cnsh flows

for Ihl' yl'ars then l'nded, These rinilnclill stillemenls me the

responsibility of Ihe Fund's management. QUI' rl'sponsibility

is to express an opinion on thl'se rinilnciill stiltements bilsed

on our nudits,

Wl' conducted our nudlts In i1ccordance with genernl

Iy ilCCppll'd auditing stnnd<1f'ds and Government Auditing

SliIndnrds, Isslled by Ihe Comptroller General of the Uniled

States, Those slilndards require thill Wl' plan ilnd perform

the nuclil to oblain rensonable assurance nbout whelher the

rinanclal stiltclllents are frl'e of millerinl misstatement. An

audit Includl's examining, on a test basis, evidence support

ing the ilmounts and disclosures in the financial Sl<Itements,

Our procedures Included veriricntlon of Investments owned

ilS of September 30, 1994 ilnd 1993, by eXillnlnilllon and by

correspondence with the investees, An nudit also Includes

assessing the accounting principles used nnd significant esti

mates mnde by rnanngl'rnent, ns well as eval,uating the over

nil financial statement presentation. We believe that our

audits provide n reasonable basis for our opinion.

In our opinion. the rinnncini stiltements referred to

above present fnlrly, in nil materiill respects, the consoliclill

ed financial position of the Czech and Slovak Americiln

Enterprise Fund and subsidiaries as of September 30, 1994

and 1993, and the consolidated results of their operations,

changes In fund balnnce, and their cash flows fpr the years

thrn ended. in conformity with genemlly accepted account

ing principles.

Cooper. & Lvbrlnd L.L.P.

a profUli!lIUlllIl 'iIJ(VIl:O!; ',rrn

As I.'xplilllwd in NOll' 2, till' consolidilll'd f1nillll'lal

Slilll'llll'nts inl'llllh' invl'SIIl1l'nIS vilhll'd al $lh,olJM'1 ((I I'X, of

tOlal ilssets) ilnc! $11.C;21,hlll (ho'X, of totill ilssels) ill Sl'ptl'l11lJl'f'

10. 1l)<)1 ilnd 11/1J3, rl'S/ll'CliVl'ly, whosl' valul's have !JPI'l1l'sll

l11illl'd by IIIP BOilrd of Dln'l'lors In 11ll' iIlJSl'rH'l' of reildlly

ilslwtalnilble l11i1rkl'l will/l's, Wl' have revlew/'l1 Ihe /ll'Oce

dun·s uspd by Illl' BOilrcl of Dlrl'ClOrS 111 l'SllJ11illlng thl' filiI'

viliues of such Invl'Slll1el1lS i1nc! haw Inspe(wd underlying

docullwntillion, and, In Ihe CirCllJ11slances. we believe the

procedures an' reasonabl(' nlld till' docllmenlillion appropri

<11('. However, because of Ihe Inherent uncl'l'talnty of valua

lion. t!loSl' eSlimilled values may differ signlflcanlly from the

Villucs thilt would hilve been used hild iI reildy nlilrket for the

Ifwestments existed, alld tIll' differences could be material,

Washington. DC

November .21. 1<)94

Coopers & Lybrand LLP.. a regislered limited liability partnership. is a member firm of Coopers & Lybrand (International).
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Czech and Slovak American Enterprise Fund
Consolidated Balance Sheets
September 30, :1.994 and :1.993

ASSI,lS

IrlVI'Slllll'IllS

IIlvt'StlW.'l1tS, rosl

HI'Sl'rv(' 101' plJll'lltlid loss('s

IIlVI'SIIlH'IllS, Ill'!

(ilsl1 illid rilsl1 1'!lUiVilll'I1IS

CI'l1lml Bill1k dl'pOSII Iilrillty

ArCI'IH'd illtl'l'l'st n'('('ivillJll', 111'1

I't'epilld I'Xpl'flSPS and otlll'1' asspls

Fixl'd asspl:;, 111'1

TolillllsSl'tS

LIABILITIES AND FUND BALANCE

l.IillJilltll'S

!lpvolvltlg ITl'cli1 facility

Acroul1ls jlilYillJl1' illlli ilrCl'Lll'd I'Xpl'I1SPS

Dl'fl'l'l'l't! ot'll,:i Ilil I Ion h't's

[)efl'r'l'pd gt'ill1t t'I'VI'I1UI'

TOlillliillJilitips

1l)1/~ 111'1 I

~ .!o, JIlI,hl\ ~1r,,12~,()1I!

('\' l27,11!1/) (I,hol/,ooo)

Ih,o \\,h7~ I V;l~,hll\

.!,1l21,r,1~ 1,11>;,27;

7,000,000 7,000,000

~221~17 2<;h,l>(, I

107,717 7;.41h

~lJ~,07l J22,1)~1I

~ 2h,C;1)1.21~ $2l,;44,70t;

$ 2,12t;,m 1,24</,()(){/

1;1/, 'I II B7ml

79,(j21! 146,B81

4.9l<;,Bo4 C;, 127, lll7

7S0 1,I02 7,ofJl,lloo

Commilmellts ilnd ronlll1genCies

Fund hillill1n'

Cumulil! IVI' I rilllslillllJll mUus! I11l'l1t

Fund llillilncr

Totill fund billilnce

Totillliabililil'S illld fund balill1ce

711e' i/ccom/HIf1y/l1g l1oll'.~ iln' ill1 "w',l'rill {iilrr of ,Ii"sl' comoltrlill('rI (lI1ilf1C1i11 S'il/l'ml'f1I.~

1,747

11/,n88,385

Iq,Ol)O,I12

$ 26,591,234

(3°,861)

1;,513,766

15412,905

$22,544,70 5



I

Czech and Slovak American Enterprise Fund
Consolidated Statements of Revenues, Expenses and Changes In FunrJ Balance
For the Years Ended September 30, 1994 and 1993

Iql/~ IlJlJl

INVESTMI:Nl INCOME

lJ,v{'Slr11t'nl IIl11'n'SI illld f('I'S I.olh.llll ) Cj71).1l1l2

Int('fl'sl on hilnk dl'posils (H)4. 1)2(/ 227.h21

InVl'SIJ1ll'nl inml111' l. lJ41.llhtl llo7.CjOCj

Inl{'I'('sl l'xpl'nsl' CjOIl,27Cj 4o.m
NI'1 InVI'SIIIll'n1 inrol1l1' r. r13.CjIIl 7(lh.721l

Provision I'm lossps on Invl'stJlll'nlS ~.7Cj().O()O I.~()O.OOO

Nt', ,nv('SIIIlI'nl loss ilfll'r provISion

101' IIlVl'slnll'nt IOSSl'S (l.hlh,~07) (h31.272)

EXPENSES

Ernploycl' l'OJ11pl'nSillion lj !J..rll'fils 1,110.llhl 1,29'.99c;

Progrillll d('v('lojJnwnt 11I7.7~1 ICjl).32Cj

Ll'gillllll,l professlonill f('('s 226.lb7 277,(J37

[)('prl'clilf ion iI nd al110rt IWI ion qllS92 72.211

Occupancy 234,264 r83,m

Other op('r<l1lng expl'nsl's 426.3114 Jl7.C;46

Towl l'xpl'nsl's 2.484,OOl) 2,302.089

Tl'chnicill ilssisfilnn' grants 686,Cj47 972.0n

U,S, F('c!eral grilnt rl'Vl'nul' 8.3hl,CjB2 12.078.•wo

~,;cess of revenues over expl'nses 3.Cj74.619 8.170 ,828

Fund balance, bl'ginning of year ICj.c;IJ,766 7,342.938

Fund balilncl'. pnd of year $ 19.oRB,38C; $ Ic;SIJ.766

711l' ilcmmpilflylng n()/('.~ ilr!' iI(1 Intl'grill pilrl fir II7I'SI' Cfll1.mltdiJ{('(/ Iilli/ncliIl sriltC'I1IPf1{S,
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Czech and Slovak American Enterprise Fund
Consolidated Statements of Cash Flows
For the Years Ended September 30, 1994 and 1993

C/\SII FLOWS FHOM OPEIlMING /\CTIVITIES

Ex('('ss of rt'vt'nul'S over l.'Xpl'nSl.'S

/\djustl1l1'lIts 10 rl'colll'lIp ('X('('SS of f'('Vl'rllll'S OV('l' ('Xpl'IISl'S 10

npl cilsh provit!('d iJy 0llerill ing act ivit It's:

Technical ilSsiSlill1C(' included ill inVt'Sllng ilCllvlll('s

Provision for lossl.'s on Invl'SIIlH'nls

Dl.'prl'('lal ion and illllOrtizal ion

Changt's in operaling ilSSl'ls U liabilill('s:

HeSlriCll.'d rash

Accrued In!('I't'sl f'('('t'ivablt'

Prt'pilicl expens('s and oll11'r ilSSt'ls

Accounts PilYilblt' ilnd ilccrul'd ('xpensl's

Deferred origination fl.'l's

Deferred gmnl rt'vel1llt'

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACIWITIES

InveSIII1l'nts Inadt'

Cl'llIrill Bank dl'posll facility

Tl'chnical assistilnCt' granted

Purchasl's of fixed assels

Loan repayml'nts

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Il)l)~

Z.7tjO,oOO

Ill), BO

17Z.tjtjl

(32,301l

(6(1.l)tjtj)

(39ISBj)

6,1lJ4,220

(686.547)

(200,7tjtj)

6ZI.451

(6.°42,646)

Il)l)!

$ 1I.170 ,llzl1

lJ7VJlI

I.~OO.OOO

lIO.oOO

6..wo

II;O.IOtj

47.l)tjo

307[31.798

14.tj27.tjztj

W.7oq.8tjtj)

(7.000.000)

(972.011)

(16tj.07rJ

494.2tj6

(16.352.68tl

Increase in revolVing credil facility, net

NET CASH PROVIDED BY FINANCING ACTIVITIES

Net increase (decreasl') in cash and cash equivalents

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Till' accompi/nying rwtl's illl' ilTl intl'gml pim of 111l'Sf.' ("(II1S0I,(/i/Il'(/ fini/ncwl stilll'ml'nts.

666,685 1.357.239

666.68; 1.357.239

1.458.259 (467.917)

1.365,275 1./ln.192

$ 2.823.534 $ 1.365.275
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Czech and Slovak American Enterprise Fund
Notes to Consolidated Financial Statements

1. Organization of Fund

Till' (zl'ch illH/ Siovilk AlIlI'I'I('ill1 1111l'rpl'lSl' FlIl1d ("1111'

EllIl'rpnS(' FII nd") IS iI III Illor-prolll (()rl!0rillioll II IJ'I11l'd pu 1'

Sllilllt 10 1111' SIIPIHII'I 101' EilSI Europl'illl 1J1'lIl1lcrilcy A('I 01

Iqllq 1t11l' "SEU> i\rt"l Till' 1:I1Il'rpnSI' hilld i1nd lis wholly

owned suhsldlilril's, (/I'cll AIIII'riCiII1 1:I1Il'rpnSl' !"'ul1d, sl!o!. S

I' 0 i1l1d Siovilk AIIIl'nCilll 1:lllf'rpnsl' l'ul1d, spol. S1'.0. (ml

ll'cllvl'ly. 11Il' 'llll1d" or "CS/\EF"l, prolllolPs till' dl'Vl'lopl1ll'nt

01 fill' (Il'ch Hl'pllhlic ("(]n illHI 11ll' Siovilk Hl'public ("Sin

privilll' sl'clOl's illld pollcit·s ill1d prilcll('('S mnduciVl' 10 sud'

dl'Vt'loplllelll IllS Silllililr to Funds now 0lwrilting elsl'wlll'l'l'

in (l'lllrill i1nd EiISll'I'Il Europl'. Grilll1S ilr(' t'(u'ivl'd Irolll Ilw

Unlled Slall'S Agl'ncy 1'01' Inl1'rnilli0llill [)l'Vl'lOpllll'nt ("AID")

i1nd ilrl' (ondillonl'd on till' Fund's wlllpliilll(,p wllh the

reCjulrl'lllents of Ihe SEED Act, which imposl's certain U.S.

policy objectiVl's i1nd reporllng obligillions Under tile lerlllS

of lile grilnt ilgrccllll'nl with AID, 1Ill' Fund tllay 1I0id funds ill

interpsl IWilring ilccounts ilnd milY rplilin intl'rpsl. invest

II1pnt inmn1l' i1nd inVl'stml'l1l profits for progrillll purposl's.

Effeclive Octolwr I, 19% Ihe US Congress has ilppropriilled

iI totill of Silt; million to till' Fund through AID.

TIll' Fund is engilged in il broad private investment

progrilm in thl' CR imd SI{ which, through eCjuily inVl'st

ments, loans, grilllls, ll'chnicill (()opl'riltion ilnd other mea

sures, Plllphasizes il mlllmitment to slllall and medium-sized

businesses TI,e Fund providps trchnicill assistance to busi

nesses in the CR ilnd 5R privilte sectors, including those in

which the Fu nd hilS invested, and to the CR and SR govern

ments to assist tllem in developing their private sectors and

market economies Througll its direct role in investmellls in

the CR nnd SR privatr sectors, the Fu nd seeks tn generate

profits tllM will further support its activities and attract

investments by others. As part of its invcslmeni operations,

the Fund milY obtain representation on superVisory and

management boards of investee companies. Entities in

wllich the Fund invests may enter into business transactions

with each other in thr norlllal course of business.

)0

2. Summary of Significant Accounting Policies

Till' slgnllkanl iI('('ounling polil'll's ilf'(' ilS follows:

Basis of presentllt/on

Tlw ('onsolielilll'e1 finillH'iill slilletlll'nts inrludl' 11ll'

flJ1i1llcial posillot\ ilnd 11ll' results of opemljons of 11ll'

Ft\lerpri~p Fund iHld ilS Illiljority-owrwd opl~l'il1ing sub

sidiill'il's. IntefToll1pill1Y ilCroUfllS anel tl'ilnsilctions ifl'e elim

inated in wnsolidalion. Inv('stl11l'nts in portfolio wfllpilni,'s

i1n' cilJ'ried nn the balance shel'l ilS inv('strnpnls i1nd ilr(' not

(,(lnsoliclilted.

Investment valuation

Tile Fund's investments, ilS Sl't forth in Note 3, are not

readily nlilrk('table <lIlei art' nol listed on an exchange or

quoted in an open markp!. T1ll'se investments arl' stated at

fair vil/ue ilS determined by miHlagel1ll'nl. In detl'rminillg

fair villue, milnagement consielrrs relevant qualililtive and

qUilntitative informatiofl availablp. In general. the Fund's

policy is to carry investments at cost excl'pt where iI change

in the inv'!stee company's circumstnnces warrants a lower

or higher valuation. No unrealized gains have been reflected

in Ihe portfolio valuation. The values ilssigned to invest

ments are based on available information and do not neces

silf'ily represent ilmounts that might ultimately be realized,

since such amounts depend on future developments inher

ent ill long-term investments. Investment valuation is rec

ommended by management and adopted by tile Board of

Directors (the "Board") annually, and more often if deemed

necessary by management or the Board. The valuation is

made after evaluilting tile portfolio, current economic condi

tions, inforlllation about specific investment situations,

including payment history, collateral value, cash flows, carn

ings, and otller factors conSidered relevant by management.

Tllese factors are subject to change over time and Clre

reviewed periodically. As adjustmenls become neceSSilrY,

they are reported in the period in which they become

known, There is limited precedent for valUing such invest

ments in the CR or SR. Therefore, 1here is little experience



upon which 10 IliIS(' Iht, I'Slil11ill(' of risk illHI i1i1lOl1111 of pos

sibil' loss('s Thl' hllld oblilil1s rollilll'r'iilirl inVl'Sll'(' l'Olllpillly

iISS('1 Swhl'l'l' possibll'

Casb equivalents

For PIII'POSPS of 1111' Slill('I11('I1IS of cilsh flows, IIll' FUl1d

considl'I'S i111 highly liquid IiflillH'iill Inslrtll11('nIS plll'dlilSl'd

wilh il rIlillUl'lly of 1111'('(' monlhs or !t'ss 10 bl' cilsh ('qUivil

Ipilts. Cilsh 1ll'ld il1lli1nklng il("('Ounls 111 pXll'SS of FDIC inslll'

ill1Cl' 1I11111s is l'OlIill('l'iilill'd by seCUl'ilies of till' U.S

Governllll'nl or its ilgpnnl's.

Fixed assets

FiXl'd ilSSpls ilnd 1('iISehold impI'OVl'I1H!nlS ill'(' Slillpd ill

COSI m'l of illTUIT1Ulilll'd dl'pll'rJilt ion i1nd il Il1lH'tiZil IIon.

COl11putpl' llilI'd Wiln', furnitul'l' i1nd equiptl1pnl i1n' depl'l'ciill

ed on iI slrilight-linp bilsis over tlll'ir eSlil11illed usl'ful livps,

principilily fjV(' yeill's LpilSphold il11provl'l1H'nlS ill'l' i11ll01'

liZI'd on il slriligln-llIll' bilsis over tile' Il'ssl'r of Ihl'il' useful

Iivps or 1111' 1l'1'1l1 of tile ll'iISl'.

Revenue recognition

Grilnts fl'olll AID ill'l' rl'cognizl'd ilS I'l'venue when

funds i1l'e invl'stl'd or expended consislently with the pUI'

POSl' of thl' Fund Sl'1 fortlllr1 IIll' SEED Act. Al110u nls rweived

blll nOI Yl't investl'd or expendl'd ill'e I'l'ported ilS DeferTl'd

Grilnt I(evl'nul'. LOilll fel's chill'ged 10 borrowers ill"e recog

nized i1S iln ildjustlllent of yield over the life of Ihe 10iln. h'es

chilrged for business ildvisory services i1re recognized to

inrol11e as services ilre rendered.

Translation of foreign currency

The Suhsidiaries use the local clIl'rency ilS the func

tional currency and translate illl ilssets ilndliilhilities ilt year

end exchilnge rates, and income ilnd expl'nsl' accounts ilt

avemge exchange mtes. Net exchange gilins or losses result

ing from the trilnsliltion of ilssets ilnd liabilities of foreign

subsidiilries are accumulilled in il Sepill'ille section of fund

balance titled "Cumuliltlve Tmnsliltion Adjustment". Gilins

ilnd losses resulting from investmpnt trilnsactions of the

Fund which me made in currencies Jther thiln the U.S. dol-

IiiI' ill'l' IIlrllllll'd In Invl 'st IIH 'nl inl'OIIH' ilS Ilwy OITIII', ilnd

Wl'I'l' nol 11Iilll'l'iiillol' ('lIh('1' pl'l'iod (l1'l'S('nll'd.

Program development

Expensl's dll'l'ctly iltll'llJlIlill,ll' to tlfl' FUlll!'s Opl'rilling

iI('IIVilil'S, suc!l ilS ronsulting ilnd tl'ilVl'1. ill'l' I'!'('(ll'dl'd ilS pro

gl'ill11 dl"'l'lopI11l'1I1 l'Xpl'nS('S. Includl'd 1ll'I'!'ln ill'!' dm'rlors'

Irilwl of ~C;il,l)ill i1nrl $,1 VjOO and Cil illld SH din'clol's' fl'I'S of

$IO,I)()() ilnd $10,000 101' Illl' yl'ill'S ellClt'd Sl'ptl'I11!Jl'1' lO, I<)l)~

illld 11)ln l'l'speCI iVl'ly.

Donated services

Ml'l11bNS of thl' Fund's Board of Dil'l'Clors doniltl' sig

nilicilllt ill110unlS of I/wil' til11l' 10 11ll' Fund's progl'ill11. No

iUllolints !lilYl' bl'pn rl'lil'cll'd in tlU' iH'COlilpill1ying Iillilncial

Stilll'I111'IlIS lor such donil1l'd Sl'l'virl'S.

31



Czech and Slovak American Enterprise Fund
Notes to Consolidated Financial Statements

3. Investments

'1'111' following SUllllllill'lZl'S 11ll' lJ S, dollar l'qlllvall'lll valul' ollllVl'sllllC'IlIS 01 fill' """HI ilS of Sepll'llIhl'r 10, 11/ 1/4

Inveslllwllf Description (OSf Typ!' 'X,Owlll'd I(l'pflhlil'

AgMiltlilgl 'Il1l'1l1 Clflll' Bn'l'dillg, IV $~~l, lfl I Loall Siovilk

ALP - Marlin "ilnus llilckpacks ~B,~14 LOiIIl eWl'h

An1l'rlhll lliO\t'1'f111'nlilllon, jv, oil l,l02 LOiln CI.l'dl
flB,7Ijl/ Eqully n'X,

AnWIiI Plilstll'Il1l'1dillg ·~1)4.~112 Loall Siovilk
IZB,IZl Equily IMiX,

BI'nl'MI'diCii Orll1°lll'clil'dl'vin's Il~.ooo Loan Slo\lilk
Ijz,BIlI/ Eqully ~B'X,

Brynelzlarl'li - Chl'eSl'1l1anulaCIIII'l'r ~,hz~ Loan Siovilk

P MakovlCky

BSK (l'IlII'1l1 roolillt' 41/1, lJll LOilll Siovilk
~I2,41)2 Equity ho'X,

Bujakovo MVE Low-Ill'ild hyelro 1'1~800 Loan Siovilk

~4,fl41 Equity 24 'X,

CES Uniwl'b Tl'xtill', jv, I.2h2. flo7 Equily Ih}'X, (zl'ch

Chlmna DI'IlIal inslrUI11l'nlS 22l. l74 Loall CZl'ch

Dekopiasl Plast Il' molell'r 2~7,~IO Loan Siovilk
IlB.oll~ Equity II 'x,

Elfra EIl'ct romc assl'mbly . 1~~,27l) Loan (zpch
surfal'l'mounl 12B.hllj Equity ~~'X,

EMU Low-lll'ild hydro 11),741> LWIn Czech

EVE - Vyskol'il Low-head hydro 1.<J7fl Loall Czech

Ferex Wasil' disposal conlilil1l'rs 102.242 LWIn Siovilk

Fins;1l Financial inforlllillion 26,445 Loan Slovak
246,50l Equity 7°%

Gilmma Push-pull cable 46.<;67 Loan Slovak
P,oll Equity ~5'X'

Hilnil Bilkery 174,919 LOiln Czech
~,J61 Equity lO'X,

Helas Walking ilids IB.737 Loan Slovak

Heli Helicopter piltrolling 20(j,B<J5 Loan Czech

Holztherm Wood briquet II' J4l).4~7 Equity Ifl'X, Czech
manufacturer

Istrocel'i1 Beeswax processor 2!lq.216 LOiln Siovilk
Mhl Equily JI'X.

JAMI - Jilromll' Mism: Small agricultural lJ·417 LOilll Czech
equipment

Kovopodnikalel TopiC Metal products 2~6,oq2 LOilll Czech

KPCM Meat productioll ~JI.222 LOilll Czech
2~O.171J Equity 44%

Wi Embl'llidcry productioll lOll.5l0 LOiln Czech

J2





6. Fixed Assets

AI Septl'l11l)('r lO, 1994 illld Il)ln nXl'l1 assets mnsist of:

TIlt' FilClIity is COllilll'l'iillZl'c! hy il $7 million deposit With 111l'

NatlOllillllank of Siovilkia whlrh willl'pVC'rl to thl' Fllnd upon

til(' l'xplrillion illld liquidalion of till' Facility,

Czech and Slovak American Enterprise Fund
Notes to Consolidated Financial Statements

4. Commltmonts and Contingencies

ItlVlJ!iWll'lIts

In i1ddilion to IIll' inveslments described in Noll' I, If]l'

BOilrd hilS ilLllhoriwd milllilgetlWllt 10 l'lJmmlll0 invl'slnwnts

i1nd tl'chnicill i1ssistiln('(' of liP to $I,!,I million to l'ol11pll'll'

funding of l'xisting invl'SlrtlenlS TIll' BOilrd hilS i1lso autho

rized mana!:l'nwnl to col11mit up to iln aclclillcHlill $ (>2 mil

lion 10 invl'stnll'nts ilnd Il'chnical ilssistanc(' which aI'('

d('pemlenl Ilpon 1111' compll'tion of inVl'Slm('nt negotiallons

ilnd Ihe signing of dosing dOCUI11('nls, to the salisfartion of

all parties,

Cotltingcl/cy

Thl' Fu nd Iws glliu'ilnteed il l<'i1S(' obligiil ion through

OClOber ll, 1<)9C; on behillf of Onl' or ils inVl'SICl'S in lhe cumu

liltlVl' ilmount of $2Bc;,ooo based on S('ptember lO, 11)94

l'xchilnge ratl'S,

CflillpUll'r 11i1nlwilrl'!sl)[twilrt'

Furniture (Illd equipmelll

!.1'iISl'hold improvpl11l'lllS

!.1'SS illTUtnulilll'd !Il'pn'riillioll

ilnd iUl1ortlzalJOIl

7. Tax Status

United States

1<)94

$ 1!1),!hIJ

!tj(l,III

lJl,l.II

lJ4IJ,IIO!l

(2'12,S3h )

$ ,1 0 4,(!72

IIJIIl

$ 2o!l,247

1!l7,1!1

hl,~IJ

4Sh,C;!l1

(131,()B)

$ 322,C,4!l

The Icases arc subjecI \0 ilnnual escillation based on

Increilses in the consumer price inc!l'x.

Le,1ses

The Fund is obligilted IIndl'r noncilncelabll' operaling

I('ases for its Washington, Pmguc and Bratlslavil offlc('s, Thl'

Prilgue 1('i1SI' is payilble in German Deutsche marks, the

Briltislavil I('asc is payilble in US dollars, Futur.e minimum

pilyments II ncler noncill1Celable leases ilrl' as follows:

Fiscal Yl'iIr
19()C;

1l)l)6

To til I

$224.C;1I

Hs.b73
$ IIO.IB4

The FII nd is exempt from federal income lax uncleI'

Internal Revenue Codl' section c;ol(c)(l) 1l11c1 from District of

Columbiil fmnchise ilnd income tilxes,

Czech Republic and Slovak Republic

The Fund WilS exempt from il1(OI11(' liIxcs in Ihe CSFR,

retroi1ctively from Ihe dilte of incorp0riltion until December

31, 11)92. The Fund expects to retilin Ihe exemptions under

the nl'W CR Ilnd SR tax lilws which took effect JanuilrY I, ll)lJJ.

8. Concentration of Credit Risk

By sliltute, illl of the Fund's inv('stments ilre in busi·

ness ilctivities conducted in the CR and SR. As such, these

IIlvestments iln~ subject to the political ilnd economic uncel'·

tilinties associilted with doing business in the CR ilnd the SR.

5. Central Bank Deposit Facility

The Fund has a five-yeilr revolVing credit filcility (Ihe

"Filcility"l with il Commercial Bilnk in Slovakia which ('xpires

May I, 199B The tolill amount available under thl' Filcility is

$7 million. Interest on the Facility is ilt the Nillionill Bilnk of

SIOVilkill discount rate plus il premium (12.5'1., ill September

30, 19(4), ilnd is payable qUilrterly in arrears. Totill interest

pilid for the yeilr ended September 30, 1994 WilS $C;OB,27S.
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Board of Directors

John It Pelly. Chil Irrtlilr1,

retired Chairman ilIal CEO of Ihl' Milrlne Midlillld Bank

Chill'les A Vanik, Vin' Chilirmilll,

1'01'1111'1' n1l'I111>I'r of COllgress

Allol'lll'Y with the lilw firm of Squire, Silnders and Dl'mpsey

David 0 Maxwell.

retired Chillrnwn and CEO of

Federal National Morlgage Associalion

Milan Ondrus,

Inll'rnat ional Business Advisor

Julia M. Walsh,

Managing Director of TuckeriAl1lhony, Inc.

Mr. Jiln Tauber.

fonller advisor to Ihe Federal Minister of Finance

Mr. Milan TOl11asovic

35



WASIIINCiTON, D,C

(wch Li Slowik AmerlCiln El1lerpl'ls(' Fund (CSAEFJ

,h20 Eye Strt'el, NW, Sulle 70 I Wilshlngton. DC 2000(,

Tel (Z02) 4h7-;4110 FilX: (202) 4h7-S4hh

Pilul Glblan. Presidl'nlllnd CEO

Alexill1dm Osslpofr. Director of Opemtlons

Bmd/l'Y T Milk'r, Chief Flnilnciill Officer

Hlchilrd DinC'. Senior Invest nll'nt Officer

PIWJUE

Czech Americiln Enlef'prise Fund (ClIEF)

Blilnlckii 211, 120 00 Prngue 2

Tel. 011-42-2-2424-7046 Fax: OIl-42-,z-2424-h04B

Pilul Gibian. Presldenl

Jilmes M, O'Neill. Chief Finilnciill Officer

BHATISLAVA

Siovilk Americiln Enterprise Fund (SAEF)

Rildlinskeho 27 P,O, Box 66 1110 OS Brillislnvil

Tel. 011-42-7-32-65-44 FilX: Of'-42-7-l6-25-30

Leighton 0, J. KleVill1il, President

Douglils SWilim, Senior Investment Officer


