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PREFACE

The Cooperative Association of States for Scholarships (CASS) is an affiliate educational
program of Georgetown University carried out in cooperation with community-based institutions
throughout the United States. Funded by the Agency for International Development, CASS is
authorized by the United States Congress in response to the educational policy recommendations of
the National Bipartisan Commission on Central America, known as the Kissinger Commission.

Created in 1989, CASS is a matching funds program. This venture is unique among
international foreign student peace programs because it benefits only disadvantaged youths in Central
American and the Caribbean.

The CASS program aims to instill attitudes and beliefs of self-responsibility and self-initiative
in their scholars. These values often lead to a greater sense of commitment to family, community, and
country. This empowerment is intended to counter long-standing social and cultural patterns of
passivity among disadvantaged classes.

CASS comprises three phases: Experience Commitment, Experience America, and Experience
Responsibility.

EXPERIENCE COMMITMENT, phase one, begins in the home country and includes recruitment,
selection, and predeparture orientation. During this phase, candidates for the programs discover that
their lives are about to undergo a highly structured and integrated transformation process. They begin
to grasp the idea that the scholarship programs extend far beyond skill training and in fact embrace
new values and new attitudes to foster lifelong individual growth and service to community and
country.

During phase two, EXPERIENCE AMERICA students encounter academic training, experiential
opportunities, and personal and professional development. These components reinforce self-reliance,
self-responsibility, and commitment, providing participants a comparison with their home countries,

-an understanding of U.S. culture and values, and fresh insight about democratic processes and decision
making.

EXPERIENCE RESPONSIBILITY, phase three, guides CASS graduates in their home countries
toward lifetime commitment to and practice of self-empowerment as a chosen lifestyle.

Each Quarterly Report focuses on a central theme related to the program. The themes for each
quarter are as follows:

QUARTER 1 (January - March):

Developing links of friendship between students and U.S. institutions and individuals, with
specific emphasis on Experience America activities "and thair perceived or reported
effectiveness.” This may include, for example, references to host family activity, college
rapport with students, EA workbook activity, quarterly activity reports, experiences in building
democracy and free enterprise {both in the US and the home country), and individual success
stories both in the United States and the home country.

QUARTER 2 (April - June):

This quarter focuses on Recruitment Profile, with an emphasis on the number of women, rural
verses urban, low-income or socially disadvantaged, and demonstration of leadership potential
of the candidates. Emphasis will also be on the criteria for selection, the interview process and



the result of the selection meeting in Washington relative to cycle objectives {student numbers
per country, per field of study, per college, etc.) and students’ demonstrated leadership.

QUARTER 3 (July - September):
Annual Report; also summary of cost-sharing arrangements between AID and non-AID funding

(75-25 spilit).

QUARTER 4 (October - December):

The primary focus will be on Training Program Management and the secondary focus will be
on Institutional Bridging. Training Program Management will include predeparture orientations,
student coinpletion rates, first-time job placement rates, other measures of follow-on programs
and their effectiveness in each country, and general college program performance. Institutional
Bridging will include developing receptivity or capability in U.S. educational institutions to train
students from developing countries; arranging for accreditation or other acceptance of U.S.
credentials in students’ home countries.



MISSION STATEMENT

CASS represents a means of reaching and uplifting socioeconomically disadvantaged Central
American and Caribbean youths and increasing the number of current and future leaders in these
nations. It achieves this mission through an ongoing home-country support system, a positive learning
experience in the United States, and an alumni network that helps to reintegrate each graduate into
his or her society upon return home. Its specific purposes are to:

o] Strengthen mutual ties of understanding and friendship among the peoples and the
countries of the Americas;

o Contribute to Central American and Caribbean development by providing education
relevant to the development needs of each country;

o Prepare students for employment when they return home;
o Prepare students for higher levels of academic achievement and/or skills training;
o Broaden and deepen the commitment of U.S. educational institutions to the education

of disadvantaged foreign youth;

0 Help U.S. educational institutions deliver suitable education and training to
disadvantaged students from abroad.

Key to Cycles:

As a point of reference and clarification, each group of CASS students is referred to as a Cycle
for purposes of identification, funding, subagreements, etc. Those Cycles and their start-up dates
specifically mentioned in this report H8 (August 1991), H13 {January 1992), 18 (August 1992), 113
{January 1993}, J6 (June 1993), J8 (August 1993} and K8 (August 1994). Each group is funded for
two years of study before graduation and return home.

With regard to the Cycles of training for the NPSP students, the following applies: Cycle |
(teachers, 12 mo.) began in May 1991, Cycle ) (18 mo.) also began in May 1991, Cycle Il (18 mo.)
began in January 1992, and Cycle lll (13 mo.) began in January 1994,

Also in this report, CASS and NPSP participants may be referred to as Thomas Jefferson

Fellows, TJF's, Fellows, students, scholars and, where applicable, as graduates and alumni. The terms
are used interchangeably where appropriate.
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EXECUTIVE SUMMARY

Introduction: Measuring Up to Program Objectives

Citing the mission statement preceding this report, the goal of CASS is "to transform carefully
selected, socioeconomically disadvantaged Central American and Caribbean young people through
educational opportunity and thereby increase the number of current and future leaders in these
nations.”™ CASS aspires to realize this mission by providing "an on-going home-country support
system, a positive learning experience in the United States, and an alumni network that helps to
reintegrate each graduate into his or her society upon return home."”

Through developing an effective collaborative relationship with local USAID Mission officials
and key members of the public and private sectors of CASS countries, CASS strives to ensure
appropriate recruitment targets, field of study selection and promotion of alumni actualization of
technical skills in the workplace. This helps promote both regional and national development
objectives as well as USAID Mission-specific Strategic Objectives.

The purpose of this, the Summer 1994 report, is to provide an Annual Report of CASS and
NPSP and to summarize the cost-sharing arrangements between USAID and non-USAID funding
(i.e., the 75-25 split). Quarterly progress reports submitted since October 1993, have examined
CASS objectives and the extent to which the organization has succeeded in realizing them. This
Annual Report summarizes the year and refers to previous reports for more detailed information.
Additionally, basic CASS programmatic activities such as official travel and special student cases
occurring during the third quarter period, July 1, 1994 to September 30, 1994 are measured and
reported on in this report. The report begins with CASS and is followed by a separate summary of
NPSP.

The Numerical Annual Impact of CASS:

The hope of achieving understanding and friendship among the peoples of the United States,
Central America, and the Caribbean, is largely dependent on an organization’s ability to impact
many individuals. To this end, CASS has added to the "critical mass” of young men and women
destined to become "change agents” in their countries. From the fall of 1993, through the spring
of 1994, for example, CASS program activities stretched over four distinct Cycles - including new
recruits still in country, Thomas Jefferson scholars currently in the U.S., and recently returned
alumni.

Between the period of October 1, 1993 and September 30, 1994, 301 new Cycle X students
were recruited in-country, provided with intensive predeparture orientations and arrived to begin
their ESL and technical studies at 18 community colleges and universities in the United States. In
addition to these two-year CASS scholars, 8 CASP/CASS alumni were granted two year

o]



scholarships to complete their undergraduate degrees at 6 universities in the state of ‘Florida as part
of the CASS/Florida BA program. An additional student, Baylord Myrthyl, began his studies at the
Missouri School for the Blind. Ten new CASS/St. John's College scholars began studies at Jesuit
universities throughout the United States. Three Cycle K alternates were brought to the states
during the year. Lastly, over two thousand new candidates, still in their home countries, began
applying for 240 Cycle L scholarships.

In the area of Follow-on, 300 new alumni returned to a total of 17 countries to begin the
process of reintegration and application of skills through employment. By the end of September
1994, the total of CASP and CASS alumni who had completed a program of study, earned a
certificate or degree, and returned to their home countries had climbed to 2,307 in Central America
and the Caribbean. These numbers do not reflect the impact of CASS on countless students,
teachers, host parents, administrators and community members with whom the CASS students
come in daily contact at 25 participating community and technical colleges throughout the United
States.

CASS Finance:

Under the continued leadership of Bonnie Cockman and Roque Viegas, CIED Finance continued
to enhance many of the financial procedures they had begun in 1992/1993. Using departmental
budgets, monthiy depart:nental financial reports, and effective program management, CASS
finished the year sinded 9/30/94 under budget in both participant and administrative costs.

o HAC Costs: The increase in HAC costs, effective July 1, 1994, cost CASS and NPSP
$1.15 million dollars for Cycles I, J, and K. This increase is equivalent to cutting 30 two-
year participant scholarships.

o Student Taxes: The CASS finance office and participating colleges worked successfully
together to file over 1,000 1993 1042s forms and 1040NR tax returns. The procedures
implemented in 1992 are working smoothly.

o Overseas Finance Manual: CASS Finance and Overseas implemented the new manual
effective February 1, 1994, Procedures are working well. The new procedures result in
stricter adherence to General Accepted Accounting Principles (GAAP),

Cumulative Training Cost Analysis Report:
The cumulative TCA report as of 9/30/94 is included in this report in the appendix.
Cumulative Cost Sharing Report as of 9/30/94:

Included in this report in the appendix, is a statement of cost sharing through 9/30/94. As the
report shows, CASS receives cost sharing of 26.5% through CASS colleges, St. Johns' and Haitian
students’ tuition waivers, and in-country contributions. By including the value of maintenance
allowance savings realized through our network of host families and housing options, the
contribution increases to 45.7% These figures are up slightly over last year’s figures of 25.9%
and 44.8%.



Third Quarter Statistics:

The third quarter {(July, August, and September 1994) was a period of transition for CASS.
The program was monitoring three different groups of Thomas Jefferson Scholars: 295 cycle |
students who would complete studies by mid August and return to their home countries; 318 cycle
J students who were at the mid point of their studies; and 304 cycle K students who would arrive
in mid-August to begin their studies in the U.S. The total number of CASS students in all three
traditional two-year programs came to 317. The figures below show the grand total of all CASS
students, including two special programs of 50 students, one Haitian on extension, and still another
enrolled at the Missouri School for the Blind, who were in the U.S. at any time during the third
quarter, from July 1 through September 30, 1994:

H13 18 n3 J8 J13 K8 TOTAL

a. College Programs

25 CASS Colleges (o] 295 0 318 0 304 917
b. Special Programs

Florida B.A. (7) 3 o) 5 8 2 8 24

Haiti Extension (o] (o] 0 1 0 0 1

St. John's (o} 7 0 10 0 10 27
c. Grand Total 3 302 5 335 2 322 969

Review of CASS Program Objectives for Cycle K:

In the last Annual Report, CASS administration set forth ten new objectives designed to
strengthen and enhance the CASS program both in the United States and in the region. What
follows is a brief summary addressing the accomplishments and/or difficulties, if any, in each of
these areas:

7 Expand CASS recruitment networks in the Eastern Caribbean, Guatemala and El Salvador

CASS Country Coordinators with support from CASS Overseas Operations staff and Magali
Quintana, Coordinator of the Office for Central American Relations (ORCA), made impressive gains
in extending the Support Network for recruitment in two of the three countries. Based on the
closing of the USAID/Barbados office, USAID Washington informed CASS that it would not be able
to recruit new cycles of scholars from the Eastern Caribbean, therefore there was no longer a need
to expand the Eastern Caribbean recruitment network in 1994,

Most notable was the success in El Salvador where the CASS Coordinator and Magali Quintana
traveled and met with the heads of over 100 local non-government organizations (NGOs). Key to
the success of these efforts included the trips of Magali Quintana to El Salvador (see appendix) in
which CASS staff worked closely with Dr. Pedro Urra, Director of PRODEPAS, a project to
integrate all NGO's into the National Reconciliation and Reconstruction Plan of El Salvador.

In Guatemala, the CASS Coordinator also expanded the recruitment network by establishing
contacts with representatives from numerous community based NGO's throughout the country.
The CASS Overseas Operations Director travelled to Guatemala for interviews and to assess the
effectiveness of this expanded network. These efforts have continued throughout the year and
plans have been made for the CASS Coordinator and the Georgetown Reginnal Coordinator to meet
personally with these representatives in October.
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v Strengthen the "Leadership and Women" component in pre-departure orientations

Throughout the CASS program, pre-departure orientations have always included a component
on "Leadership and Women". During this year, CASS reviewed and updated it's Pre-departure
Manual (see manual in appendices), adding two new sessions to the Pre-departure Manual: Gender
Roles in the USA and in Home Country, and, Women and Leadership. CASS also reviewed
evaluations of this component from our eleven country offices and strengthened this area by
involving both CASS male and female scholars in participatory sessions on "Gender Awareness”.
Professional facilitators were used to coordinate these sessions.

v Develop the "Women in Leadership” component of campus programs:

CASS believes strongly in the importance of women in leadership. CASS seeks to develop
CASS women as leaders through study, example, and practical experience. Activities promoting
this objective have been emphasized in the Statement of Work, which is a part of every
subagreement. Colleges are required to build into their Comprehensive Plan activities that foster
women in leadership throughout the students’ stay in the U.S. This topic was featured at the
annual student selaction meeting held at Georgetown in April 1994,

Colleges have reported impressive activity on the part of CASS womenr - from participation in
the Leadership Center of the Americas annual conference to serving as resident assistants (Ras) in
the college dormitories. At Hesston College one student served her internship as the host of a
morning request show on the radio. At Northcentral Technical College CASS women attended a
speech by Hillary Rodham Clinton. Cycles | and J women attended a Women's Wilderness Retreat
to address the topics of "Awareness, Aspiration, and Abilities.” At Mt. Hood, CASS women
occupy three of four officer positions in the International Friendship Club. CASS women at Scott
Community College participated this past March in the Quad cities Women'’s Conference in
Davenport, lowa. Guest speakers included Sara Weddington, an attorney in the Roe vs. Wade
case. They attended other sessions on health, career opportunities for women, money
management, women in the future, and balancing home and career. These are a sampling of the
activities that took place this year that found CASS women participating, probing, asking questions
and, most importantly, developing as future leaders.

v Increase alumni employment rates in all countries

Over the years, employment rates for CASS alumni have been excellent. In 1994, CASS staff
conducted an annual Employment Survey (see quarterly report for fourth quarter 1993). The
overall employment rate for CASS alumni in 1994 climbed markedly from 81% in 1993 to 92% in
1994. Haiti had the lowest smployment rate of all countries, measuring 73%. However, given the
seriousness of the politica' situation in Haiti, a figure of 73% is remarkable. CASS Coordinators
have designed special activi'igs to assist deat «lumni in finding employment in their field of study.
The approximate employment rate for CASS doaf alumni is 85%. It is interesting to note that
unemployment of deaf Americans in the USA 1s approximately 90%.

« Work with alumni interested in microenterprise development to facilitate their access to small
business start-up loans

In Central America and the Dominican Republic, CASS Follow-on initiatives provided seminars
to CASS alumni interested in starting microenterprises and/or small businesses. Experts in the field
of business development facilitated training sessions in the areas of business plan development,
basic accounting, and marketing strategies. Currently, approximately 11% of CASS alumni have
small businesses which employ six or more persons.
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< Redefine the Experience America component and revise its management on college
campuses:

Experience America is almost a trademark of CASS. Building on the Handbook and ‘Workbook
which were developed in 1990, CASS proceeded this past year to establish the practice of
awarding certificates of achievement only to those trainees who completed a minimum of 16
reports on the eight areas of Experience America. The College Coordinators were asked to assist
this year with the process of reviewing the participants’ work and thus considerably reduced the
involvement of the Program Officers. Based on their reports one third of all participants complied
with the program.

v Review and revise policies regarding host families, campus orientations, and campus visits:

In October, CASS met twice to examine policies and procedures governing host families and
CASS students. Staff noted a range of differences from one college to another and from one
family to another. It was agreed that there was a need for a CASS brochure that would provide
uniform guidelines and basic information. Work began to review existing materials to incorporate
into a brochure for Cycle revision in time for Cycle K. At the annual student selection meeting,
held at Georgetown in April, CASS provided several sessions on extant policies and practices of
host CASS students. Country coordinators and college coordinators alike reacted to these with
insights and experiences of their own. Two end products of this activity were (1) the design and
publication of a new Host Family Brochure, and (2) the completion at Orientation | of a new
Housing Placement Questionnaire designed to elicit information from the trainees about their
housing preferences. Both items are included in the appendix. CASS distributed copies of the
brochure to all Cycle K college coordinators to assist them in preparing their new host families. A
cover letter explained the intended use of the brochure and the recommendation that, where
possible, the home stay experience be extended beyond six months to ease the student through
the Christmas holidays, exams, and the spring semester when students are just beginning to gain
confidence in their English language skills. A copy of that cover letter is also included in the
appendix.

In an effort to arrive at a clearer, common understanding of the process and purpose of campus
visits, the staff of USOPS convened a series of four meetings in September and October 1993 to
address this topic. Recognizing that each Program Officer would ultimately approach the specifics
of a campus visit in his or her own unique style, the staff agreed to be bound by general policy
guidelines which were established during those meetings. Those guidelines were compiled and
distributed internally in the booklet CAMPUS VISITS: General Guidelines and Addenda which
USOPS has subsequently adopted. A copy is included in the appendix. Almost a year later, the
staff came together again to revise the format of the College Status Reports which serve to report
the standing of each college’s program in digest form for the Quarterly Reports to USAID. A copy
of this report for each college is included in the appendix.

« Add an HBCU program to the CASS network:

Eighteen of the 320 scholars selected for Cycle K (5.6%) were placed at Harris-Stowe State
College in St. Louis, Missouri, a Historically Black College. This is the second such placement at an
HBCU and in particular at Harris-Stowe. Although CASS i; pleased with this relationship, it has not
been satisfied with the percentage of student placement at HBCUs. During the fall quarter of 1993
CASS made every effort possible to recruit other HBCUs to participate in the program. One
institution, Cuyahoga Community College in Cleveland, Ohio, expressed interest, but acknowledged
it was unprepared at the time to participate in a Cycle K group because of pending administrative
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changes. Since then, however, CASS has continued to court Cuyahoga and expects that by the
fourth quarter the college will be ready to enter into serious negotiations.

v Continue close monitoring of colleges, student progress and efficiency:

Throughout the course of each cycle of trainees CASS program officers are linked to every
college by means of the campus visits, telephones and fax machines, and the usual written
correspondence. This past year CASS has begun to communicate by means of Internet. Although
the number of colleges that are on line with this new alternative form of communication is
presently small, it is gradually increasing, and additional colleges are expected to complete the link
in the next year,

Program Officers typically interview every CASS participant during the campus visit, but they
receive other valuable information by means of an in-housa survey referred to as the Participant
Progress Report, or PPR. This survey is distributed by the college coordinators at three important
stages of the participants’ training experience: beginning, middle, and end. They provide both
quantitative and qualitative information that gives a snapshot of the participants’ progress. In the
past year, after work/study assistants have compiled this data, program officers have gained
validation for their general impressions and new insights with respect to the performance of each
college.

« Continue close interaction with community college administration to maintain the cost shared
program:

With the resignation of Tom Oates as Director of USOPS/CASS, the importance of interacting
with the administrative leaders of the community colleges cannot be over stressed. This has been
and will continue to be a priority of the new Director, Dr. David Gifford. While initial efforts here
have been good to date, more time must be soent in cultivating a healthy relationship with college
administrators with the hope of maintaining ths cost share. Recent experience, i.e., the projected
cost share as a portion of each college’s Cycle k budget, indicates a growing percentage and a
continuing enthusiasm for the benefits of the CASS program on the community college campus.

CASS Program Objectives for Cycle L 1995
CASS administration is pleased with the success it has had in meeting the general objectives of
the program as well as progress made in strengthening the above listed objectives. Over the next

year, CASS will work on developing the following objectives:

o Research available literature, develop and irnplement strategies both in-country and at
colleges for intervention and support of students undergoing severe cultural shock

0 Add at least one more HBCU to the CASS network and place a minimum of 10% of Cycle L
students at HBCU's

o Link where possible all CASS colleges by In*.:inet

o Increase the total number of CASS students who earn certificates of completion of
Experience America from 39% to 49% in Cycle J

o Review internal and Aguirre data on student satisfaction with training, research what factors
may be controlling or limiting it, and seek constructive ways to increase it
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o Enhance crosscultural orientations both in country and at the colleges (staff, families,
administrators)

o Research what CASS colleges are doing in the areas of host family support and g¢ eral
housing for CASS students, review available literature in the profession (NAFSA, YF  FS,
Rotary, etc.) and develop new/revised policy and procedure for Cycle L

o Develop and implement new Follow-on Speaker series in Costa Rica, the Eastern Caribbean,
and Belize

o Work toward obtaining additional academic reciprocity agreements in Nicaragua, Jamaica and
the Eastern Caribbean

o Increase opportunities for CASS alumni to obtain employment in rural areas

Description of Training Quality - From Recruitment to Re-entry:
Central America and the Caribbean

CASS staff based in Washington, D.C. and in the region continued in their efforts to maintain
program successes in the areas of Field of Study selection, Recruitment, strengthening of in-
country Support Networks, Predeparture Orientations, EW! Reentry Seminars and alumni
development. Specific activities are described fully in prior quarterly reports for 1994,

Especially important in these efforts was the review and revision of program manuals for
Orientations and Re-entry Seminars (see appendices). As with all in-country participant activities,
CASS provided students and alumni with opportunities to formally evaluate the sessions. The
positive feedback both students and alumni confirmed over the course of the year that these
activities were very successful and we were effective in meeting our stated goals.

Two activities were especially challenging for the CASS overseas team. Most difficult was the
saga of assisting the new Haitian Cycle K scholars depart from Haiti during a time when the
country was under a state of siege and all travel was suspended. Countless hours were spent in a
concerted effort by USAID/Washington, USAID/Haiti, Support Network members, St. Petersburg
Community College, and CASS staff in Haiti, Washington and the Dominican Republic in this effort.
On August 1, 1995, all 22 scholars arrived safely in the Dominican Republic on their way to the
United States (see appendices for full report).

The period covered by this Annual Report saw the successful end of formal CASS/Georgetown
and USAID technical and financial support of an ambitious two-year project to create and
strengthen a joint alumni association involving all USAID and USIA scholarship returnees in Belize;
over 800 alumni in total. CASS is proud to say that Belize now has a new, autonomous,
democratically elected and self-sustainable alumni association. This NGO association, BATAPS,
has involved itself in development issues at a national level and has secured independent project
funding.
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CASS Colleges

With the inclusion in Cycle K of a Haitian student who is blind and a new field of study in
seafood technology the CASS network of colleges grew by two institutions during this period.

CASS invited the Missouri School for the Biind in St. Louis to submit a proposal to work with
the President of the Haitian Blind Association. The objective was to teach Baylord Myrthyl braille,
mobility and orientation skills, English as a Second Language, and other skills to strengthen his
blind association in Haiti. Upon learning of Myrthyl’s talents, the Schoo! was eager to respond and
he is presently placed there for the duration of the Cycle. Earlier in the year, CASS solicited
proposals from colleges that could do a program in seafood technology. This resulted in an
agreement with Santa Fe Community College to provide training in the area of Environmental
Science Technology with a specialization in environmentally sensitive seafood production and
utilization.

With the close of Cycle | CASS lost the participation of Bergen Community College in Paramus,
New Jersey and the University of Wisconsin Center in Richland Center, Wisconsin. Both schools
had been involved with CASS for some time; Richland Center since the very early days of CASP.

Aguirre International Student Survey of CASS Participants

During the early summer, CASS/USOPS received notice from the USAID/Washington Project
Manager of student concerns about their experience at several CASS colleges. It was clear that
immediate action was needed to address these concerns. They ranged from the typical, everyday
little things, to some which were genuinely serious in nature. CASS launched an internal
investigation of information about these matters followed by direct contact with the respective
colleges, in those case where it was appropriate. In one case, the Acting Director for
CASS/USOPS fiew to a campus to meet with the program coordinator and others to inquire about
the problem. How these concerns were addressed and resolved is the subject of an August 19
memo to the CASS Project Manager, John Jessup, and is found in the appendix.

On-Going Activities
Student Travel:

The third quarter typically focuses on the coming and going of students. in July and August
the Cycle | students completed their studies and internships, graduated and returned home.
Because of the varying dates for program completion and graduation it was necessary to provide
for five return dates, from July 12 through August 15. For the most part, this all happened as
scheduled and the vast majority travelled back home safely. Four students failed to report at the
last moment and were classified as nonreturnees. A more comprehensive report on Cycle | will
follow in the fourth quarter. In the meantime, CASS prepared for and implemented a highly
successful Miami reception in mid August. All but three students, who were otherwise accounted
for, arrived on schedule and connected with continuing flights to their final destinations. A full
report of this activity, headed by USOPS Program Officer Charlie Koo, is included in the appendix.
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Subagreements:

More so than with any previous cycles, colleges in both Cycles J and K have responded
responsibly and readily with the completion of the comprehensive plans, budgets, and budget
narratives, resulting in a more expedient approval process. Consequently, the number of colleges
that were able to complete the approval process for the subagreement, in the case of Cycle K, and
the subagreement modifications for Cycle J, is considerably higher than previous Cycles. This has
been very encouraging. Similarly, the number of colleges that are completing and submitting all
their reports on time is also increasing. As the participants gain experience with program
requirements and Georgetown's processes, the task is becoming more manageable.

Florida BA Program:

Since the first group of CASS students arrived in the U.S. in 1989, one of the objectives was
to provide a limited number of scholarships to CASP, and eventually CASS, alumni to convert their
associate degrees into bachelor degrees. The idea was to appeal to highly motivated alumni in
Central America - people who had complied fully with the two-year in-country residency and
provide the opportunity to study at one of several Florida universities to complete a bachelors
degree. Thus CASS entered into a relationship with the Florida Department of Education to
establish what has been known as the Florida BA (FLBA) Program. Thanks to generous funding
and tuition waivers provided by the Florida legislature, the program began with a 50/50 match of
all federal funds. Fifty-one CASP and CASS alumni have taken advantage of this opportunity to
earn a bachelors degree. Of these 51 students, 21 are currently pursuing their BA degree in
Florida.

Recently, howevar, conditions have changed and CASS has been forced to reconsider the
feasibility of continuing with the program. First, the source of funding from the Florida Department
of Education has not been stable. The cost share match has fluctuated. Further since the inception
of the FLBA program, CASS has secured 18 academic reciprocity agreements with institutions in
Central America. Another challenge has been in paying for the state required health insurance
above the usual (and expensive) health and accident coverage (HAC) required by AID. The result is
that CASS must pay for two distinct insurance plans for current Florida BA students.

At a meeting held in September to review the Florida BA Program, and on the basis of the
above factors, CASS has determined to halt the recruitment of new students for the program and
to allow it to come to an end. The last of the Cycle K students enrnlled in the FLBA program will
complete their studies and graduate in the spring or fall of 1996 or, at the latest, in the spring
1997. The program will then come to a close.

The following is a list of Florida BA students who returned home during the third quarter:

08/10/94 Maria Gil FLBA University of West Florida Graduated and returned home
08/10/94 Sandra Molina FLRA University of West Florida Graduated and returned home
08/10/94 Rosa Pineda FLBA University of West Florida Graduated and returned home

CASS/Belize & the St. John's College Program:

Based on the USAID/Washington decision to close the Belize Mission and not to allow for
recruitment of scholars in the future, CASS Belize staff was reduced to a part time Country
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Coordinator with no support staff assistance. The CASS Coordinator for Belize will focus on
developing an innovative speaker series for all alumni, strengthening of the alumni association,
support of current students in the U.S. and developing opportunities for alumni employment.

The closure of recruitment for Belize has resulted in not being able to grant future scholarships
to the CASS St. John's program. The following St. John's students completed their program and
returned to Belize in the third quarter:

07/11/94 Johnito Marjarrez  H8 St. John's U. of Detroit-Mercy: Voluntarily withdrew and returned to
Belize; confirmed

07/14/94 Sofia Carlos H8 St. John's Regis College: Graduated and returned home

08/01/94 Roque Matus H8 St. John’s  Gonzaga University: Graduated and returned home

08/04/94 Lynette Valerio HE St. John's  Loyola College: Graduated and returned home

08/16/94 Stuart Leslie H8 St. John's Loyola University: Graduated and returned home

08/168/94 Rhoda Turner H8 St. John's St. Joseph’s U.: Graduated and returned home

08/16/94 Anelee Zelaya H8 St. John’s  Loyola-Marymount: Graduated and returned home

CASS Administrative Changes:

In 1994, CASS staff experienced transitions. Chantal Santelices, Director of CASS Overseas
Operations was appointed Associate Director of CIED. Paul Silva was appointed Director for CASS
Overseas Operations and Tina Ibarra was appointed Associate Director of CASS Overseas
Operations.

As stated in prior reports, Dr. Thomas Oates resigned from CASS to assume the presidency of
a liberal arts university in Kentucky. Dr. David Gifford was appointed Director of CASS U.S.
Operations and Academic Programs. CASS also welcomed aboard, Ms. Kristy Keyes as Director of
CIED Ccmputer Services.

In the region, Mr. Leroy Henry, CASS Coordinator for Jamaica was replaced by Ms. Hilary
Hickling and Giovanna de Malek, CASS Coordinator for Panama was replaced by Ms. Sylvia de
Nufiez. Sylvia was the prior Director of the Georgetown University CAPS/Panama field office in
Panama. In an effort to enhance Follow-on activities in Guatemala, Mr. Luis Alvarez was appointed
as Guatemala Follow-on Specialist. '

Based on USAID/Washington decisions to close certain Mission offices, GU was informed that
we could no longer continue to offer scholarships in Belize, Costa Rica, and the Eastern Caribbean.
Based on this decision, CASS reduced the respective Country Coordinator positions to part time
and discharged all local support staff. In a further effort to streamline administrative operations in
other CASS countries, CASS substantially decreased local hire support staff.

Third Quarter Special Student Cases:

The Student Cases Committee met twice during the quarter tc discuss concerns of students
and colleges. Those calling for special attention here include the following:

{1) Henry Rios of Nicaragua, a Cycle | student at Northcentral Technical College. He requested
and received an extension to remain in the U.S. beyond the normal termination date in order to
undergo surgery on a foot. The Nicaragua/Madison Healing the Children Program accepted
responsibility for the costs. He has since returned to Nicaragua.
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{2) Marcan Bledman, a Cycle J student in the Hearing Impaired Program at Mt. Aloysius
College, was not responding to the demands of his training. The College, in consultation with
CASS, agreed to provide Marcan special tutoring and instruction for the summer months in
order to address his needs. His response was encouraging enough to keep him at the College
for the duration of the training but he will no longer receive the intended degree. Instead, the
College will provide him with an alternative, individualized certificate program more in keeping
with his abilities.

{3) Emiliano Hernandez, a Cycle J student at lllinois Eastern (Wabash Valley), was born with a
severe eye disorder. The college sought a waiver of the HAC regulations regarding pre-existing
conditions so as to allow for surgical treatment. A series of miscommunications resulted in
multiple faxes and phone calls to USOPS and to John Jessup, the CASS Project Manager at
USAID/Washington. The case was resolved ultimately by the good will of a surgeon in
Madison, Wisconsin, who agreed to provide the needed surgery free of charge. While the
miscommunication between the various parties was unfortunate, the case ended with success
for the student. Emiliano’s vision, while not perfect, is much improved and he is very happy.

{4) Michael Solorzano, a Costa Rican enrolled at Berkshire Community College and part of Cycle
J, was terminated from the program when it was determined that he had falsified his
application form during recruitment. In a conversation with officials at the College, Michael
revealed that he had previously earned over 50 credits over 3 years at a university in Costa
Rica prior to his CASS scholarship. He failed to mention this in his application and thus made
himself ineligible for further CASS training.

{5) Roger Arana, a second year student from Guatemala studying at Kirkwood Community
College, came to CASS's attention in late summer. CASS was notified that he was under
investigation by the Cedar Rapids police for alleged child molestation. Nothing had surfaced by
the end of the quarter with regard to Roger's case. CASS will continue to monitor it.

Cycle K students arrived in the U.S. in mid August and as a group they have adjusted quite well
to their new environment. However, CASS spent an extraordinary amount of time and energy in
conversations and counseling with several students, one of whom - Rosanna Martinez at Scott
Community College - it was reported, attempt. s to take her life with an overdose of medication.
Although this latter case is now under control, CASS and the staff at Scott Community College
continue to watch her carefully. According to the college coordinator, the student is now doing
much better. In other cases, colleges have responded to the students’ culture shock with
additional counseling.

One final concern is the continuing case of Staceyann Salesman, a cycle J student from
Jamaica who was enrolled at Mount Hood Community College. Earlier this year she was shot and
killed by her host father Mr. Amini. In September, a lawyer, Douglas Beloof, on behalf of the
student’s mother Claudette Wilson, filed a tort claim for wrongful death against the State of
Oregon, the College, CASS, and USAID. No further news about this case is available at this time,
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Terminations

The students listed below were reported to the Office of International Training {(OIT) when their
scholarships were terminated during the quarter.

ASS - le 18:

07/13/94 Catia Lopez 18 El Salvedor Broome Comm. Coll.  Failed to appesr at airport on departure dete

07/28/84 Sofis Cantoral 18 Guatemals FCC-Jackeonville Voluntarily withdrew and dissppeared

08/01/84 Juan Madrigel 18 Nicaragua FCC-Jacksonville Failed to sppear for departure, Nonreturnes - NOTE: subsequently
reappesred and wented to return. More on his case in next report,

08/08/84 Frencisca Senchaz 18 Dom. Republic Bergen Comm. College Reportedly married and voluntarily withdrew, disappesred

08/15/84 Mario Quintanills 18 Nicaragus Central Florids CC Fled one day before scheduled return home

CASS - Cycle J8:

08/10/94 Michasl Solorzano J8 Costa Rics Barkshire Comm. C Terminated for felsifying spplication; confirmed return

08/17/94 Diana Borjss J8 Honduras Contral Florida CC Disappesred with all her belongings

CASS - Cycle K8: The students listed below arrived in th2 U.S. as a part of cycle K but returned

within the first few days or weeks of the program. They were replaced with alternate candidates.

08/31/94 Rudolph Conorquis K8 Belize Harris-Stowe SC Voluntarily resigned to return home

09/17/94 Ruthel Elcock K8 Barbedos Northcentrel TC Severs culture shock, inability to keep food down

Policy Issue Regarding CASS Alumni in U.S.

It is CASS policy not to support CASS students who seek to remain in the U.S. to continue
their studies and not to support alumni who seek to return to the U.S. before complying with the
terms of the J-1 visa, i.e., the two-year residency requirement. CASS has made it clear to
participating colleges, even to include it in the terms of the subagreement, that they are not to
encourage students to enroll in or work for the colleges until the J-1 visa requirement is fulfilled.

During the quarter, the Acting Director of CASS/USOPS distributed a letter to emphasize this
position to each college coordinator. Likewise, the Director of CASS/Overseas Operations sent a
reminder letter to all in-country CASS staff. It came as a surprise to learn in September that one
alumna of the cycle | group at Harris-Stowe State College, Jose Samuel of Antigua, had returned to
St. Louis to enroll for the fall semester. She lacked one course, an internship, to earn a B.A.
degree and to graduate. The CASS coordinator was unaware of Samuel's return to Harris-Stowe
and her enroliment, which was realized through the College’s admissions office. The coordinator
immediately took steps to block the action so as not to jeopardize the College’s relationship with
CASS. However, it turned out that Ms. Samuel had returned to Harris-Stowe with the blessings
and financial backing of her government, together with an endorsement of AlD’s RDOC Mission
and that of the USAID/Washington Project Manager. The Acting Director communicated this
endorsament to the College and the student was allowed to re-enroll for the semester. She is
expected to graduate in December 1994. A copy of USOPS’ letter of policy on this subject, as
distributed to the colleges in early August, is included in the appendix.



Nicaragua Peace Scholarship Program

Quarterly Progress Report
July 1, 1994 to September 30, 1994

I. Quarter Focus: Annual Review

Toward its overall goal to develop employment capability and leadership potential to benefit
Nicaragua’s transition to a stable economy and democracy, NPSP has this year expanded its
recruitment network to gain participation of a broader mix of disadvantaged from remote and rural
communities; activated a continually growing in-country support network to enhance the potential
for recruitment of new participants and employment for alumni; instituted new civics and leadership
instruction as an integral part of new scholarship recipients; and intensified follow-on efforts
through periodic visits to alumni by the follow-on coordinator with the goal of supporting leadership
and personal development. NPSP contact with returnees sought to strengthen alumni problem
solving skills as they confront personal and professional problems in Nicaragua’s improving, but
continually depressed economic climate. The result is a 81 percent employment rate in a nation
where unemployment remains between 50 and 60 percent.

During the year, the program oversaw 55 Cycle |l students complete training in June 1994 and
earn certificates in computer repair, construction management, vehicle maintenance, and small
appliance repair. In January 1994 54 Cycle |l students began technical studies in the fields of
small business management, quality control, and hotel and restaurant management. An additional
45 Cycle |V students were recruited to participate in an improved three-month Academic Upgrading
program in Nicaragua. They are to begin technical studies in the U.S. in January 1995,
Participating colleges include Coffeyville Community College, Coffeyville, Kansas; El Paso
Community College, El Paso, Texas; and St. Petersburg Junior College, St. Petersburg, Florida.

The academic achievement of Cycle Il students, who began training in the U.S. in January
1994 is a barometer of program success. For example, during their first semester, of 54 total
students, 21 made the NPSP honor roll by earning a GPA of 3.5 or higher and 19 students earned
GPAs betwean 3.0 and 3.4. Performance in English as a Second Language progressed more than
satisfactorily. Similarly, toward the objective of encouraging participants to earn high schoo!
equivalency to enhance future employability, 54 Cycle Il students prepared for and earned the
General Equivalency Diploma (GED) and all 54 of the Cycle lll students are beginning GED
preparation. Nicaragua’s Ministry of Education continues to accept GED credit toward a
Nicaraguan bachillerato with the stipulation that alumni take a civics course to complete Ministry
requirements.

U.S. training programs were strengthened by more closely matching and integrating technical
curriculum, Experience America, and leadership development to the unique needs of Nicaraguan
participants as evidenced by student progress questionnaires and site visits by the NPSP director.
All campuses were visited by the NPSP director in the fourth quarter. Students were found to be
highly motivated and performing well. Dr. Mir Islam, Professor of Food Science at the University of
Delaware, visited Nicaragua in August 1994 to research special curriculum needs for food science
training, a new NPSP Cycle |V field of study for 1995.

Among the year’s notable achievements is the strengthening of the support network among
employers in Nicaragua. Alumni employment increased from 69 percent in January 1994 to 81
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percent in September 1994. The high employment rate is considered miraculous by supporters,
including the director of the Chamber of Commerce who has asked NPSP to advise him.

A second cycle of students returned to Nicaragua in June 1994 and celebrated their

homecoming with a graduation ceremony presided by the U.S. Ambassador and Nicaragua's
Minister of Transportation. The Ambassador encouraged the students to be persistent in looking
for work and fulfilling their commitment to share new skills with other Nicaraguans. It was the first
in-country graduation ceremony conducted by NPSP for returning students. Over 300 people
attended including family members of the graduates and NPSP support network members.
Students were given the technical certificates and high schoo! diplomas they earned in the U.S. In
addition, NPSP conducted reentry seminars to provide immediate instruction and information in the
re-adaptation and job search process initiated by the new alumni. By September 30, three months
after returning home, the Cycle |l alumni reached a 83 percent employment rate.

Throughout 1994 NPSP strengthened support systems for alumni development by creating an
alumni resource center which was often frequented by alumni for meetings and when seeking
personal support. In addition, a special follow-on coordinator made periodic visits to alumni in their
homes and at their offices to stay in touch with alumni, support them in achieving personal goals,
and motivate them to define the benefits of developing an alumni association. As a result, the
number of alumni who visit the NPSP office for support or services has increased from
approximately 5 to 20 students per week. The most frequent requests for support include (1)
employment, {2) recommendations and equivalencies for academic study, (3) consultation on
community and microenterprise projects, and (4) the building of alumni support systems.

The support network was expanded to include a network of community leaders through
INIFOM, a governmental agency responsible for supporting municipalities throughout Nicaragua.
Through this contact, NPSP was able to increase the number of candidates recruited from small
communities and remote areas.

In preparation for a new Academic Upgrading program in 1994, NPSP focused on training staff
and designing curriculum to go beyond instruction in academic subjects to cultivating the formation
of values in a culture of peace. A dynamic civics program combined with community service and
group leadership proved effective in instilling in the new scholarship students the NPSP mission of
developing potential and serving to serve as multipliers and leaders to others in Nicaragua. By the
close of this report, NPSP Cycle IV students had begun community service experiments to identify
within their society attitudes and behaviors that promote peace as well as anti values which
promote aggression and violence.

NPSP also improved the training of academic and administrative staff in the mission and
philosophy of NPSP to ensure deep understanding and commitment to program goals and
objectives.

From January to September 1994 nine Cycle Il and Cycle Ili students were dismissed from the
program. Three students voluntarily left the program prior to completion. Four Cycle lll students’
programs were terminated due to behavior problems. A Cycle ill couple was returned to Nicaragua
after conceiving a child.

. Ongoing Activities
As indicated, NPSP centered this quarter on the preparation and implementation of the

improved academic upgrading program conducted in Nicaragua. Lic. Carmer, Cecilia de Narvaez
directed the program and Yolanda Moreno, NPSP alumni coordinator, served as the on-site
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coordinator for Academic Upgrading. A team of Nicaraguan teachers were hired and trained in
NPSP mission and philosophy to assure commitment to NPSP academic upgrading objectives. Part
of their training included team development to ensure that staff functioning would mirror for the
students desired communication, problem-solving, and commitment to excellence.

NPSP Cycle Ill students studying in the U.S. completed intensive English as a Second Language
programs and began more intense :iechnical studies. In addition, the students have also initiated
preparation to take the GED examination next year.



APPENDICES

16



| QUARTERLY REPORT ACADEMIC _X__ TECHNICAL
I TRAINING COST ANALYSIS (TCA)
|
. ‘,ECT TITLE PROJECT NUMBER TMPLEMENTOR
| wicaragua Peace Scholarship Program LAC-0661-A-00-0039-00 Georgetown University
]
REPORT PERIOD DATE
_1% oF _23 Jul 1, 1994 to Sep 30, 1994 10/24/94
l - J---‘.
]
1. PARTICIPANT TRAINING COSTS
| PROJECTED TH1S|EXPENDED THIS EXPENDED BALANCE % OF BUDGET
BUDGET QUARTER QUARTER TO DATE REMAIRIKG EXPENDED
|
A. Education/Training Cost 2,109,464 104,622 - 1,613,277 496,187 76%
| |
| I
| B. Allowances 2,635,718 102,737 1,616,729 1,018,989 61%
| |
I |
€. Travel 283,027 37,31 263,865 19,162 93%
| | |
I
D. HAC 492,903 39,480 234,274 258,629 48%
| |
|
E. Supplemental Activities 257,183 6,069 227,607 29,576 88%
| | |
| I
OTAL COSTS 5,778,295 290,219 3,955,752 1,822,543 68%
| | | | | |
THIS QUARTER:
|
Number of Participant Months Projected: 209
Nurber of Participant Months Completed: 203
|
|
|
|
TOTAL PROJECT:
Nurber of Participant Months Projected: 5,615
Number of Participant Months Completed: 3,1
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Georgetown University
Center for Intercultural Education and Development
cngperative Assoclation of States for Scholars

it Sharing and Cost Savings through 8/30/84

l. Cost Sharlng by Colleges

Adminlstrative

Tultlon/Tralning

Allowances

Domestic Transportation

Experlence America
Total Cost Sharing by Colleges

Il. In-Country Cost Sharing
lil. Private Scholarship Support
Haltlans Scholarships

St Johns Scholarships
Total Private Scholarships

tal Cost Sharlng
Cost Sharlng as a Percent of Budget
IV. Cost Savings **
Book Allowance Savings

Malntenance Allowance Savings
Total Cost Savings

Total Cost Sharing plus Total Cost Savings

Cost Sharling plus Cost Savings as a Percent of Budget

** Note: The CASS Program has a network of host familles and housing
optlons that enables us to provide appropriate living
arrangements at less than the Handbook 10 rate.

4,687,286
5,708,599
2,854,999

167,150

305,190
13,723,225

359,987

238,184

728,301 _
966,485

15,049,696

26.5%

406,806

10,426,205
10,833,011

25,882,707

45.7%



QUARTERLY REPORT

TRAINING COST ANALYSIS (TCA)

ACADEMIC _X

SUMMARY _ X

TECHNICAL

<CT TITLE

Nicarsgus Peace Scholarship Program

|PROJECT NUMBER

| LAC-0661-A-00-0039-00

| INPLEMENTOR

|Georgetowun University

I

counucr QUARTER |REPORT PERICD |DATE
OF __ 23_ [Jut 1, 1994 to Sep 30, 1994 10/24/94
_— l o - l
1. PARTICIPANT TRAINING COSTS
[PROJECTED THIS|EXPENDED THIS | EXPENDED | BALANCE | X OF BUDGET
SPECIAL TRACKING ITEMS: | BUDGET | OUARTER | OUARTER | TODATE | REMAINING | EXPENDED
I . | I I
A.1 ELT, U.S. 374,111 0 16,219 319,019 55,092 85%
| | | | | ]
|A.2 Leadership 23,334 0 0 —-- 1,319 22,015 6%
| | | | | | |
|B.1 Income Tax Payments 291,273 0 10,523 167,784 123,489 58%
| | | | | |
|c.1 International Travel 222,616 0 26,602 156,718 65,898 70%
| | | | | I |
|c.2 Travel In-Country 8,463 0 0 4,555 3,908 54X
I I | | I |
C.3 Local Travel [Domestic 98,127 0 10,709 102,592 (4,465) 105%
| | | | | |
|E.1 ELT, In-Country 3,150 0 0 0 3,150 0x
| | | | | | |
E.2 Orientation Meeting 94,722 0 0 80,410 14,312 a5%
| | | | | |
'~ = Passport/Viss Fees 36,880 0 0 13,201 23,679 36%
‘ | | | | | |
Tr.4 Exit Taxes 4,033 0 0 3,909 126 97X
| | | | | |
|e.5.1 Follow-on S0,741 0 0 12,816 37,925 25%
| | | | | | |
|E.5.2 Re-entry Seminars 3,400 0 0 0 3,400 0x
| | | | | |
|e.6 Medical Examinations 26,160 0 0 14,623 11,537 56X
| | | | | | |
|E.7.1 Experience Americs | | | |
| Instructional 90,797 0 6,069 87,319 3,478 96%
I I I I | I |
|E.7.2 Experfence America | | | |
| Non Instructional " 18,558 0 c 15,761 2,797 a85%
| | | | | |
|E.8 Other 27,785 0 0 960 - 26,765 b3




| QUARTERLY REPORT ACADENHIC _ X __ TECHNICAL *
| TRAINING COST ANALYSIS (TCA)
| SUMMARY _ x__
|
PROJECT TITLE PROJECT NUMBER | INPLEMENTOR
Nicaragua Peace Scholarship Program LAC-0561-A-00-0039-00 |Georgetown University
| %
JCONTRACT QUARTER REPORT PERICO |PATE
S L OF __23 Jul 1, 1994 to Sep 30, 1994 10/24/%4
I
| 11. ADMINISTRATIVE COSTS
| PROJECTED THIS|EXPENDED THIS | -EXPENDED | BALANCE | % OF BUDGET
Ji1. F. ADMINISTRATIVE COSTS | BUDGET QUARTER QUARTER TO DATE | REMAINING | EXPENDED
I I I I
I I I I I I I
]1. Salaries 601,223 32,547 407,128 194,095 68%
| | | |
I l | I
|2. Fringe Benefits 135,669 7,560 90,117 45,552 66X
| | | I I
| ! | I I
|3. Genersl Administrative 127,017 4,739 68,197 58,820 54%
| | | | | | |
I I | I I |
|4. Equipment 38,1 1,29 21,878 16,293 57%
: I I | | | I
I I I I I
1 .ravel 135,983 4,302 91,740 &k ,243 67%
| | | | | | |
l I I I I I
|6. Other Purchased Services 116,103 109 50,421 65,682 43%
I | I I | I I
I I I I I I |
|7. Rent - Off Campus 89,899 2,982 58,808 31,09 65%
| | | | | I |
I I I I I I
8. Indirect Costs 571,403 23,508 370,073 201,330 65%
| | | | |
l I I I
|11.F.TOTAL ADMINSTRATIVE COSTS 1,815,469 77,061 - 1,158,362 657,107 4%
I I | I I
I I I I I
GRAND TOTAL, TRAINING COSTS: 7,593,764 367,260 5,114,114 2,479,650 67X
| | | I I
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QUARTERLY REPORT

ACADEMIC _ X__ TECHNICAL

TRAINING COST ANALYSIS (TCA)

1ECT TITLE

soperative Assoc. of States for Scholarships

|PROJECT NUMBER | INPLEMENTOR
| LAC-0661-A-00-0039-00 |Georgetown University
| |

|contract Quarter

20 of 36

|REPORT PERICD |OATE
| Jul 1, 1994 to Sep 30, 1994 |

11/23/9%%

1. PARTICIPANT TRAINING COSTS

[PROJECTED THIS|EXPENDED THIS | EXPENDED | BALANCE | X OF

| BUDGET | OUARTER | OQUARTER | TODATE | REMAINING |  BUDGET
| | I I I I
. Education/Training Cost 19,982,047 1,134,184 16,066,052 3,915,995 80%
] | | | |
I | I I I I
. Allowances 25,493,888 996,560 17,505,886 7,988,002 69%
| | | | | ]
| | I | | |
. Travel 2,072,266 254,714 2,399,983 (327, 717) 116%'
I | - | | I |
I | | | | | |
. HAC 3,802,680 351,029 2,708,293 1,094,387 71%|
| I | | | | |
| | I | I I |
. Supplemental Activities 2,479,412 189,790 1,525,472 953,940 62x|
I |
| | | | | | |
TOTAL COSTS 53,830,293 2,926,277 40,205,686 13,624,607 7'51[
| | | | I | I
THIS QUARTER: |
No. of Participant Months Projected: 1,993 |
|
No. of Participant Months Completed: 1,993 |
|
I
TOTAL PROJECT: |
No. of Participant Months Projected: 45,646 |
|
No. of Participant Honths Completed: 34,944 |
|
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QUARTERLY REPCRT SUMMARY __ XX
TRAINING COST ANALYSIS (TCA)

T TITLE |PROJECT NUMBER | INPLEMENTOR |
|cooperative Association of States for Scholers | LAC-0661-A-00-8039-00 |Georgetoun University |
I I | |
|Contract Quarter |REPORT PERICD |DATE 10/25/94 |
| 20 of 36 —, }dul 1, 199 to sep 30, 19050 |
| | JRUN TIME: 13:24 |
[ I I |
| | |PROJECTED THIS| EXPENDED THIS | EXPENDED | BALANCE | X OF |
|SPECIAL TRACKING 1TEMS: | ®BUDGET | GUARTER | QUARTER | TODATE | REMAINING |  BUDGET |
| | | | | | | |
jA.1 ELT, U.S. (D) 2,320,319 98,932 1,707,215 613,104 74%|
| I I l I I I I
|B.1 Income Tax Payments 3,617,115 66,906 72,086,149 1,530,966 58X|
I | I I I I I I
[C.1 International Travel (2) 1,933,250 176,730 1,551,149 382,101 80%|
| I I I I l I |
|c.2 Travel In-Country (3) 0 15,825 38,733 (38,733) |
| | | | | | | |
|c.3 Local TravelDomestic (4) 1,099,083 62,159 799,095 299,988 TSXI
| | | | | | | |
|E.1 ELT, In-Country ] 0 0 0x|
| | | | | | | |
|[E.2 Orientation Meeting 585,812 82,586 517,087 68,725 asx|
I | I I | I | |
JE.3 Passport/Visa Fees (3) 0 4,m 45,138 (45,138) |

| | | | | | |

Exit Taxes (3) 0 3,948 11,240 (11,240) |
I | | | | | | |
|[E.5 Follow-on 323,415 2,472 137,927 185,488 43%]
| | | | | | | |
|E.6 Medical Examinations (3) 0 15,396 51,572 (51,572) |
| | | | | | | |
|E.7.1 Experience America (4) | | | |
| Instructional 1,132,596 80,476 671,216 461,380 59%|
| | | | | | | |
|E.7.2 Experience America (4) | | | | | |
| Non Instructional 220,878 0 220,878 0 100%|
| | ' | | | | | |
|€.8 Other (5) 22,638 141 26,718 (4,080) 118x]

(1) ALl Elt is performed in the US as part ofthe training program. Original budget did not reflect breakdown of training cost.
This budget is an average of the various contracts.

(2) Budget reflects only travel to/from country of origin.

(3) Budgeted under Orfentation.

(4) Included in Training Budget.

(5) Includes various small expenditures directly attributable to a participant. (eg. additional vaccinations, etc.)



QUARTERLY REPORT ACADEMIC __X__ TECHNICAL
TRAINING COST ANALYSIS (TCA)

SUMMARY _ XX__
, . _CT TITLE |PROJECT NUMBER | IMPLEMENTOR |
|cooperative Association of States for Scholars | LAC-0661-A-00-0039-00 |Georgetown University |
| | |
|contract Quarter |REPORT PER10D |oATE 10/25/9 :
] 20 of 36 -y, | 9ul 1, 1994 to Sep 30, 199/, JRUR TIME: 13:21 I
| |
: 11. ADMINISTRATIVE COSTS |
|
} | |PROJECTED THIS| EXPENDED THIS | EXPENDED | BALANCE | X OF }
J11. F. ADMINISTRATIVE COSTS |  BUDGET | GQUARTER | QUARTER | TODATE | REMAINING |  BUDGET |
| | I I I I I |
]t. Salaries 7,410,539 276,554 5,142,352 2,268,187 69%%|
| | | | | | | |
|2. Fringe Benefits 1,710,614 64,090 1,160,589 550,025 68%|
| I | | | | | |
|3. General Administrative 1,157,590 51,104 797,826 359,764 69%%|
| | | |— | | | |
|4. Equipment 375,159 12,689 183,208 191,951 49%|
| | | | | | | |
|5. Travel 1,131,155 23,757 768,826 362,329 68%|
| | | | | | | |
]6. Other Purchased Services 760,291 37,145 526,247 234,044 69%|
| | | I | | | |
|7. Rent - Off Campus 1,312,123 56,352 817,412 494,711 62%|
| | | | | |
Indirect Costs 6,293,469 199,634 4,243,601 2,049,868 | 67%]
. | | | | | | |
I I I I I I
|11.F.TOTAL ADKINSTRATIVE COSTS 20,150,940 721,126 13,640,062 6,510,879 68%|

|GRAND TOTAL, TRAINING COSTS: 73,981,233 3,647,402 53,845,747 20,135,486 73x|
| I I | | | | |




CIED CASS Program

ORCA - Ovarseas Operations
Budget vs. Actual by month
Period start from May 94

Code Genaral Administrative

Supplies (71000s):
71101 Office Supplies
71102 Postage
71203 Computer Supplies
Services (72000s):
72103  Printing/Copying
72202 Electricity
72402 Telephone
72403  Fax/Telegrams
72723 Publicstions
72724  Advertising
72725 Courier Services
72732  \ater
Other Current Charges (74000s):
74302 Other Ilnsurance
74501 Equip Svc Agreements
74502 Computer Equip. Maintenance
74510  Equip Repair
74804 Bank Fees

Subtotal

Equipment Rental

72601 Equipment & Computer Rental

Rent, Off-Campus

72603 Office Space Rental

Other Purchased Services

72790 Local Hires

Travel

73103 Travel, GU Staff
73113 Travel, Non-GU Staff
73702 Business Functions

Subtotal

Total Adninistrative Costs

1,445

176

17

612

189

S4

(189)

846

Cum Var
Bud-Act
5/94-8/%4

3
20
40

100

0
591)
(500)

20

0

140

0

0
(6)
(55)
(349)
(5)

€1,153)

(746)

1,287

(422)
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CIED CASS Program

ORCA - Overseas Operations
Budget vs. Actual by month
Period start from May 9%

Code General Adainistrative
Supplies (71000s):

71101 Office Supplies

71102  Postage

71203  Computer Supplies
Services (72000s):

72103  Printing/Copying

72202 Electricity

T2402 Telephone

72403 Fax/Telegrams

72723 PpPublicstions

72726  Advertieing

72725 Courier Services

72732 \ater
Other Current Charges (74000s):

74302 Other Ilnsurancs

74501 Equip Svc Agresments

74502 Computer Equip. Haintenance

74510 Equip Repair

74804 Bank Fees

Subtotal

Equipment Rental

72601 Equipment & Computer Rentsl

Rent, Off-Campus

72603 0ffice Space Rental

Other Purchased Services

72790 Local Hires

Travel

73103 Travel, GU Steff
73113 Travel, Non-GU Steff
73702 Business Functions

Subtotal

Tots!l Adninletrativa Costs

Budget
9/%

50
S
10

30
0
180
100
10

53

378

378

1,457

Veriance
Bud-Act
9/9%4

14
S
10

30

0
(124)
n

10

0

55

Cum Var
Bud-Act
5/94-9/9%4

n
50
130

(716)
m
30
0
195
0

0
(40)
(35)

(329)

(1,190

(746)

1,356

HY
32

67
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January - June 1994

Women in Leadership

The female CASS scholars in Cycles I & J have been involved
in a number of leadership roles and have participated in
activities related to women. In Cycle I, the students at Harris-
Stowe State College attended a panel discussion on Women in the
Caribbean and Central America. Thirteen Harris-Stowe students
attended the "Leadership Center of the Americas" conference. At
Hesston College, Berta Rodriguez and Jeny Thompson, both Cycle I
students, successfully completed internships in their field of
study. Berta Rodriguez is a resident assistant in her dormitory
and serves as president of the International Student Club.

The women in Cycle J08 are also active in leadership roles.
The Hesston studencs discuss gender issues in their Introduction
to Communication class. Audrey Wilson completed an internship
over the summer as the host of a morning request show at WQMC
Radio. Fidelis Lambert, from University of South Carolina-
Sumter, won a competitive internship at Training Systems, Inc.,
which she completed over the summer. She was the only student
from USC- Sumter to attend the "Leadership Center of the
Americas" conference. This past spring she was elected as
president of the Student Government Organization at USC- Sumter.

C.. Davis
s:\wpdata\womenldr.fil

26



From: Mary Charbonneau (CHARBONN)
To: giffordd
Date: Thursday, October 20, 1994 2:53 pm

Subject: -reply, Women & Leadership

I reviewed the last two QAR’'s for each of my schools, and
discovered that Bergen is the only school that participated in an
activity related to Women and Leadership. Following is a
description of the events:

BERGEN COMMUNITY COLLEGE:
*March 6, Presentation: "The Importance of Developing Leadership
in Young Women", Bergen Museum of Modern Art.

*March 16, Presentation: "Career Development Issues for Latinas".

Please let me know if you would like me to contact Lynda Icochea
to determine where the March 16th presentation was held and who
spoke at each presentation. If I don’t hear from you, I will
assume that this information is sufficient. Thanks!
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From: Dennis Huffman (HUFFMAND)
To: GiffordD
Date: Friday, October 7, 1994 4:01 pm

Subject: Women in Leadership

The following "Women in Leadership" activities occurred on my
four campuses in the Jan. - June period.

Berkshire Community College

March 94 -- Women's history month at Berkshire Community College
involved CASS students in sessions entitled: "Sexual, Emotional,
and Physical Abuse and the Healing Process"; "How Schools
Short-change Girls and What to Do About It"; and "Gender Bias."

April 94 -- A special session for the CASS students presented
several guest speakers on the topic of Women in Leadership.

Broome Community College

Students visited the Women's Rights Musuem in Seneca Falls, NY.
Students participated in a Women'’s Issues Conference held on the
Broome campus.

Kirkwood Community College

March -- CASS women particpate in the "Beyond Rubies" women'’s
conference -- a 2-day event held annually on the KCC campus.

Scott Community College

March -- CASS women participate in the Quad Cities Women’s
Conference in Davenport, IA. Guest speakers include Sarah
Weddington, an attorney in the Roe vs. Wade case. There were
also sessions on health, career opportunities for women, money
management, women in the future, and balancing home and career.
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From: Charlie Koo (KOOC)
To: giffordd
Date: Wednesday, October 12, 1994 11:14 am

Subject: Women in leadership

Here’s a little list of what’s been happening at "my" campuses:
P Edmonds: Students have been regularly attending a weekly "Brown
Bag Lecture Series" sponsored by the Women’s Program at Edmonds.
Recent topics have included: "celebrating your personal power,"
eating disorders, and international communication.

P Fox Valley: Students participate in monthly 3-hour long
leadership seminars. For women’s topics, the female students
facilitate/lead the discussions, sometimes in the absence of men
if their presence makes them feel uncomfortable.

D Mt. Hood: Three of the four officer positions in the
International Friendship Club are occupied by women, including
the president. Five of the six students selected to attend the
LCA seminar in Oklahoma were women.

D Northcentral: Students attended a speech by Hillary Rodham
Clinton. They were very impressed. The Cycle I and J women
attended a Women’s Wilderness Retreat to address the topics of
"Awareness, Aspiration, and Abilities." The men were also
invited to attend but opted not to. Three of the four students
who completed NTC’s Student Leadership Program were women. Women
also chair many of the monthly group meetings.

P UWC-Marinette, UWC-Richland Center, Wabash Valley: Not much to
report except that the women have learned leadership skills by
example, i.e., their coordinators and most of the administrators
at their campuses are women. The women have also been
instrumental in organizing sarious extra-curricular activities,
including EA trips.

Hope this will help to embellish your report to AID. Let me know
if you need further info.



Women in Leadership Activities
1/1/94-6/30/94

Central Florida CC.

Attended lecture series on various topics: Education
& Health, Domestic and Other Violence on Society;
Environmental Concerns.

Attended all leadership conferences for women offered
by CFCC and affiliated organizations at CFCC.

Florida CC.- Jacksonville

The students (both men and women) attended the Mayor'’s
Commission on the Status of Women'’s Fifth Annual
Women’s Conference, in Jacksonville.
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170055
GEORGETOWN UNIVERSITY
d R. Gifford, Ph.D. Center for Intercultural Education and
lopment
ziate Director Cuoperative Association of States for Scholarships
e; 202-298-0242 O Fax: 202-338-0572 3520 Prospect Street, NW., Box 5
SRNET: giffordd@guvm.ccf.georgetown.edu Washington, DC 20007
January 19, 1995
MERGE
Dear..

I am pleased to enclose for your use several copies of a new publication: Hosting
Central American and Caribbean Students. This brochure is a revision of an earlier
publication and one of special significance.

The brochure is a product of much experience - your experience. Based on feedback
provided over the past 8 years of hosting CASP and CASS students, it reflects sound advice
for anyone interested in hosting international students. Leaf through it. I think you will find
this to be the case.

Hosting Central American and Caribbean Students was printed by CASS students!
On the back page are the names of Cycle I students who produced it at Modesto Junior
College in Modesto, California. We're proud of their work, and grateful for the time and
expertise they and their advisors in the Graphics Technology Department at MJC committed
to this project.

The brochure was designed to help prepare your host families for their CASS students.
It is not a promotional tool and should not be used in conjunction with the solicitation of host
families. If you have cycle J students living with host families, you rnay want to share the
brochure with the hosts as a refresher. Keep a few copies on hand for the next cycle of
students. Once families agree to host CASS students, use the brochure as a part of their
orientation. If you need more, let us know, but quantities are limited.

At Georgetown we firmly believe the host family is a major contributing factor in the
success of each CASS scholar in the first year. For that reason, we expect each college to
provide students with proper host family living accommodations for a minimum of six months
at the beginning of the program, and preferably for a full academic year. I emphasize the
last words because a change in the middle of the academic year, that is, from a host family to
alternatives such as apartments or dormitories, is often disruptive and unsettling to students
struggling with academic and second language problems. Allowing them to remain with host
families provides support which would otherwise be lacking.


mailto:giffordd@guun.ccfgeorgetown.edu

Following the initial period with host families, where appropriate, CASS expects that
you will encourage students to seek alternative living arrangements - either in on-campus
dormitories or off-campus apartments. We also encourage you to use the term "alternative
living arrangements"” rather than "independent living" because the latter often connotes for
some the image of half-way houses, which of course is not our intent.

Again, we are grateful for the contribution of the cycle I students at Modesto in
producing the new brochure. We think it will be a very useful tool for your host families.

Sincerely,

David R. Gifford
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between the U.S. Government, 17 Central
American and Caribbean countries,
community-based educational institutions
nationwide and Georgetown University.
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Thank you for your interest in the
Cooperative Association of States
for Scholarships (CASS).

CASS is a partnership program under the
umbrella of the Thomas Jefferson Fellowship
Program of the U.S. Agency for International
Development (AID). Other partners include 17
Central American and Caribbean countries,
community-based educational institutions
throughout the United States, Georgetown
University, and families like your own, who
host participants as they begin their studies in
this country.

Congress has entrusted Georgetown
University with tax dollars to administer CASS,
thus all U.S. citizens are program partners. But
CASS is much more than a scholarship program.
The goal of the program is to prepare students
to return home with personal, academic, and
technical skills which will enable them to
continue growing professionally, share the
benefits of their training with others, and make
positive contributions to the development of
their countries. From the more than 2,000 CASS
graduates who havealready returned home, we
know that these goals are being met.

In addition, as Thomas Jefferson Fellows,
CASS students come to the U.S. to “Experience
America,” to learn about U.S. culture, values,
lifestyles - that marvelous mix that at its best
we call the “American way" - and to build
lasting links between our countries. This is
where the contribution of host families is so
crucial. Surveys of CASS alumni tell us that
the opportunity to share in the daily life of a
U.S. family is among the most significant
experiences for CASS students.

The responsibility for achieving the
educational objectives and goals of CASS is
immense. Host families are vital to the
program’s success, and we welcome your
support.

hy are host families important?

The fostering of lasting links among the peoples of
North America, Central America, and the Caribbean is
a fundamental program goal. What better place to begin
than in a North American home? Students can best
learn about U.S. families and communities by
participating in them. On a very practical level, we
believe that all CASS students adjust more quickly to
life here from the security of a family environment and
that Spanish- and French-speaking students progress
more rapidly in English if immersed in an English-
speaking environment. Just as the final months of the
CASS scholarship find students immersed in
internships and the culmination of their technical
training, the first months in the U.S. are especially
important in terms of language, culture and forming
friendships. In a sense, the family is an extension of
the learning environment for the students’ adjustment
to U.S.

Finally, host families participate in the most important
benefit of this exciting program: all of us moving
together toward a deeper understanding of the world
we share.

Ml iat is the role of the College’s CASS
Coordinator?

CASS students are adults, and they are ultimately
responsible for their own experiences. At the same time,
because students are placed in groups, each campus
has designated a Coordinator who is responsible for
assisting students on campus and in the community.
The Coordinator maintains close contact with the
students and communicates regularly with CASS/
Georgetown. The Coordinator monitors academic
progress, facilitates opportunities for leadership
development, organizes field trips, social activities and
other events, and tracks student health problems. The
Coordinator is the person you should turn to if you have
any questions, and he or she must be informed
immediately if there are any problems regarding the
students. :




mow many students is a family asked
to host?

This varies from college to college and family to
family. Georgetown generally recommends one student
per family, but many colleges and families prefer that
students be placed in pairs. CASS/Georgetown is
opposed to the placement of more than two students in
the same home, and we advise against the placement
of two Spanish- or French-speaking students in the same
home, as this can interfere with English language
acquisition.

¥Jo the students speak English?

Some do, but most do not. English is the official
language of Antigua/Barbuda, Barbados, Belize,
Dominica, Grenada, Jamaica, St. Kitts-Nevis, St. Lucia,
and St. Vincent and the Grenadines. The official
language of Haiti is French. Spanish is the native
language of Costa Rica, the Dominican Republic, El
Salvador, Guatemala, Honduras, Nicaragua and
Panama. Since English is not a requirement for
acceptance into the program, your first few weeks of
being a host family are likely to be an adventure in
creative communication! This experience is vital for the
students since there is no better way to learn a language
than to plunge in. Because learning English is initially

the top priority of Spanish and French-speaking
students, the colleges do not seek out households where
these languages are spoken. 1f you speak Spanish or
French, that's great, but please don’t practice too much
with the students.

Eow are the students selected?

CASS scholars are chosen among recent high school
graduates with excellent grades who are economically
disadvantaged. Eighty percent of the students are from
rural areas and at least fifty percent of the total number
of scholarships are awarded to women. In-country
interview committees evaluate scholarship candidates
on their academic background, enthusiasm for cross-
cultural sharing, eagerness to participate in U.S.
community life, and leadership potential. CASS
colleges make the final selection of scholars.

mo the students have much free time?

Not usually. They are studying full time and most
aredoing soina second language. In addition, students
areencouraged to become actively involved in campus
activities and organizations. They also serve as
“friendship ambassadors” in their communities. The
students are encouraged to actively participate in the
daily life and activities of their host families, and they
are expected to chip in with household chores.
However, it is important to remember that there are
many demands on their time.

hat kind of orientation do the
students receive?

During the months prior to coming to the U.S., all
students participate in an intensive three-phase
orientation in which they review program policies and
procedures and clarify their own goals and reasons for
accepting the scholarship. Host-family living and the
cultural adjustment process are major points of
discussion. All students then sign the “Code of
Commitment,” an explicit agreement in which they
commit themselves to observe U.5. laws and customs,
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program rules, and most importantly, to return home
at the end of their training so that they can make positive
contributions to the development of their homelands.

hat do host families need to know
about cultural differences and culture
shock?

Mainly that students will certainly experience it.
Culture shock is different for everyone, but typically it
results in feelings of confusion, anxiety and depression
which come and go. In some cases the effects are subtle;
in other cases they are more severe. Many people go
through a period of joy and excitement when they first
arrive in a foreign culture. Strange as it may seem, most
also experience “reverse culture shock” when they
return to their homelands. Being aware that these
feelings are normal and maintaining open
communication with the students is the best way to
handle culture shock.

It is also important to note that English-speaking
CASS students often feel misunderstood and
uncomfortable here. Perhaps this is because everyone
(including the students) assumes that the shared
language means shared assumptions and clear
communication. We are prepared for differences in
dealing with an indigenous student from the
Guatemalan highlands but expect that the student from
Jamaica, because he or she speaks English, will simply
“fit right in”. It is important to note that all CASS
students will experience some degree of culture shock,
even though it may manifest itself in very different
ways.

ow long do the students stay with
families?

CAS5/Georgetown requires that all students live with
host families. After six months to one year, CASS/
Georgetown expects that students will leave the host
family setting and move into dorms or apartments. The
program believes that it is important for CASS students
to have the experience of typical U.S. college students.
The skills gained from living on their own will be very

important for the students when they retumn to their
countries, '

ust students have private bedrooms?

Not necessarily. The most important thing is that
both the families and the students are comfortable with
the arrangements. One factor to consider, however, is
that the students frequently need to stay up late tostudy.
In the past, lack of privacy has been an occasional source
of problems.

ill the students have overnight
guests?

The students understand that while they are staying
in your home, they are to have no overnight guests
(including relatives).

an students travel during their
vacations?

Generally, CASS students remain in their host
communities throughout their two-year scholarship
period. However, students are free to travel (within
the fifty United States) during academic breaks,
assuming the travel plans do not conflict with
scheduled program activities. If families plan trips
during college vacations, students are certainly free to
goalong, but they must keep the Coordinator informed




of their whereabouts and how they can be reached in
_an emergency.

Ean the students leave the country
during their program?

No. Two years is a short time in which to accomplish
the goals of the program, and college vacations are
viewed as excellent opportunities for experiencing non-
academic life in the U.S. In the event of an emergency
such as a death in the student’s immediate family,
arrangements can be made for personal travel; however,
the student is responsible for any expenses, as program
funds cannot be used for personal travel. Please note
that this prohibition of international travel includes
Canada and Mexico. If students leave the U.S. without
authorization, they are at considerable risk of not being
allowed back into the country.

hat if there is a problem?

We hope there aren’t any problems, but it would be
unrealistic to expect that no misunderstandings will
arise. The important thing in dealing with
misunderstandings is openness, communication and
clarification of each other’s expectations right from the
start. Discuss the situation with the student. Remember,
too, that you have other resources. Get together with
ather host families to share information and
| ¢periences. You may find that you are not alone in

ryour experience. The CASS staff at the school is also
available to assist and advise you and the Coordinator
should be informed immediately of any potentially
serious problems. If necessary, students can be moved
to other housing situations.

mow do the finances work?

Georgetown University cooperates with the U.S.
Agency for International Development to administer
the CASS program, and there are subcontracts between
Georgetown University and each of the participating
educational institutions. Because communities and
institutions differ, the details of paying for food and

housing are left to the discretion of the schools.
Georgetown trusts the arrangements between the
colleges and host families are such that the students in
no way become financial burdens on the families
involved. At the same time, anyone looking to host a
student for financial reasons should not become
involved.

ill the students have money of their
own?

All CASS students receive a monthly allowance for
personal expenses, as well as periodic stipends for the
purchase of clothing. This means, for example, that it
is fair for host families to expect students to pay their
own way at the movies. The students may not be very
experienced at budgeting money, especially in a new
currency. However, aside from occasional advice on
such things as paying their phone bills (for which they
are solely responsible) and shopping sensibly, you
should not become involved in financial matters with
the students, particularly by loaning them money.

hat if a student gets sick or is
injured?

Inform the Coordinator immediately. All students
have health and accident coverage (HAC). However,
the policy limitations are quite strict and the paperwork
is somewhat complicated. In an emergency (life-
threatening) situation, you should act quickly, just as
you would for a member of your own family. In more
routine instances, however, you should consult with the
Coordinator before seeking any type of treatment.

an the students drive?

No. The students may not drive while in the U.S.
However, students enrolled in agricultural training may
operate tractors while working in fields as part of their
training.

an the students work?

No. Visa and program regulations prohibit the
students from working for wages while in the U.S. The
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students are generally encouraged todo volunteer work
in the community, and most programs require an
internship related to their field of study, but money
should not change hands.

re students ever sent home before
the end of the program?

Unfortunately, there have been a few cases of behavior
which were unacceptable to the program. The right to
cancel a scholarship and send a student home rests
solely with Georgetown University.

an the students stay in this country
beyond the end of their program?

No. For CASS, the ultimate measure of success lies
in the students going home to make positive
contributions to their families, communities, and
countries. In accepting the scholarship, students signa
contract committing themselves to return home. Any
student who attempts to remain in the U.S. is not only
breaking that confidence but also undermining the very
existence of programs such as this. CASS would be
pointless if the students stayed in the U.S. In addition
to this moral obligation to return home, CASS students
enter the U.S. under special (J-1) visas which require
them to reside in their home countries for at least two
years after the scholarship ends. Those visas expire at
the end of the program and any student who remains
in the U.S. beyond that point is here illegally. Your
understanding and support of the goals of the program,

and the regulations under which it operates, are
greatly appreciated.

hat can we expect after the students
return to their countries?

We hope that you stay in touch with the students.
After all, that is one of the goals of the program. We
would also like you to know that the program’s involve-
ment with the students continues long after they re-
turn home. CASS has Country Coordinators in each
country (or region, in the case of the Eastern Caribbean)
who conduct reentry seminars to assist the students in
their readaptation process. In addition, there are CASS
alumni associations and support networks in each coun-
try which assist returning students in their search for
employment and their continuing personal and profes-
sional development. The program has been very suc-
cessful in this regard; over 90% of CASS alumni are
employed. Finally, CASS has many agreements with
universities in Central America and the Caribbean to
facilitate the transfer of college credits earned in the
U.S. so that the students can continue their studies back
home.
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CASS PROGRAM
Cycle K

Housing Placement Questionnaire for CASS Students

Note: This form is to facilitate your placement in a home of your new host community in the
United States. The information you provide will also help your new hosts to start to get to
know you before your arrival. It is important that your responses be sincere and open.
Remember that the customs, values, and in general, the culture of your new host community
in the United States are different than those in your country, and that YOU SHOULD NOT
EXTECT the interests, hobbies, religion, etc., of your new hosts to be the same or similar

than yours!
» Name: . Country:
& Date of Birth: Age:
u College:
® Do you live in: a rural area an urban center.
® Religion special religious observance days

® Please list any allergies to animals, foods, medication or other substances or products.

Please irdicate any health condition and/or medical attention you may have or need. Also indicate
if you are taking any medication. Explain.

m List the student activities, hobbies and sports in which you have participated.

m List special interests you have and/or hobbies you would like to practice.

» With whom do you live?

m Hava you ever lived away from your family and relatives? When and for how long?

(Please see back/page 2)
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m In the United States there are different kinds of homes and, therefore, there are also
different kinds of CASS hosts. CASS hosts include homes with: a. young children, b. teenagers,
c. no children or adult children who no loneer live in the household, _d. one-parent households,
and others. Would you be comfortable in any of these kinds of living situations? 1f your
answer is NO to one or more of these categories, circle it/them respectively and explain:

= What time do you usually go to sleep?

o How do you feel about having pets living inside the house. Explain.

& Do you smoke? Would it bother you to live in a home where your hosts smoke?

= In terms of preparing meals, would you say that: a. vou like to cook, b. vou don't like to cook,
¢ vou can cook if vou need to, d. vou have never cooked but would like to learn. Please circle

your answer(s) and explain:

® Is there any other information about yourself, your preferences, interests or needs that your
college and/or future hosts shou'd know about or you would like to share? Please use the rest of
this page to answer this question. Please attach an additional sheet if the space provided is not
sufficient for answering this or any of the questions on this form.

Signature: Date:

FA/A:Question.ENG/May'94
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CAMPUS VISITS
General Guidelines
and
Addenda

18 October 1993
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CAMPUS VISITS
Gen”e_rél Guidelines

In an effort to arrive at a clearer common understanding of the process and purpose of
campus visits, the staff of USOPs convened a ;(’e‘rieé of four meetings (Sept. 13, 20, 27
and October 4, 1993) to address this topic. .Recognizing that each Program Officer will
ultimately approach the specifics of and conduct these visits in his/her own unique style--
which, of course, is encouraged--the following general policy guidelines were established:

1.

Two campus visits--one per'yeér'--should" be condUct'ed for each cycle of,
students: * -

A good time for the first campus visit is probably October or early November (but
this is, of course, flexible). This is early enough to be relevant in framing the
students’ perspective of the program but not so early as to find the students in the
middle of the honeymoon.

The second and final visit to a group of students should take place, ideally, by
March of the final semester. Anytime later than that limits our influence on the
final summer (internships, re-entry, etc.).

A third visit to a campus is certainly possible. However, this is on an "as needed"
basis, and will not be routinely scheduled.

The college is the primary context for the students’ experiences, and it is
appropriate for ihe colleges to view the students as "their own."

The role of the Program Officer in carrying out the goals of the campus visit is
to:

a. Be a facilitator/mediator between the college staff and students.

b. Gather information for reporting purposes and to verify compliance with the
subagreement/comprehensive plan.

C. Clarify policy, procedures, and "the vision of the program." The students
are participants in, not recipients of, the program.

d. Listen to student problems (although problem solving is not a goal of the
visit). We provide counsel as appropriate, and follow up on cases after we
return to the office.
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Prior to a campus visit, an _ép;'j‘ropriate letter and tentative agenda as well as a
self-evaluation form should be sent to the College Coordinator. The exact travel
dates and agenda, of course, are to be subsequently worked out between the
Program Officer and the college. '

Individual student interviews are not, in most cases, necessary. An approach

which seems to work well is to interview small groups of students, ideally by
country. A block of time should always be alloted for students who wish to meet
individually with the Program Officer and for students with whom the staff feel we
should meet for academic, disciplinary, personal, etc. problems.

We should write to the students after a campus visit. This can be a form
letter, but it should be done. It is not only a nice thing to do, but also a good way
for the Program Officer to maintain rapport with the students.

Reporting: A follow-up letter must be written. Whereas in the past two reports
detailing the campus visit were written--one in "bureaucrese” for AID and one in
more casual and candid language for the Coordinator--now only the latter is
written. Generally, the follow-up letter should go to the highest ranking person met
with during the visit, with a cc to the Coordinator. In addition to thanking the staff
for their hospitality, this letter highlights strengths and outlines areas which need
to be addressed by the staff.

These letters are reviewed by the Assistant Director prior to being sent. A
copy of the approved letter remains on file with the Assistant Director.

A summary of the issues dealt with during the campus visit appears in the
Quarterly Status Report.

ADDENDA

Sample Pre-Campus Visit Letter
Sample Campus Visit Itinerary
Sample Follow-Up Letter to College

Sample Quarterly Status Report -
1992 Campus Self-Evaluation Form

Returnee Policy Letter

Special Student Case Policy Letter

1981 Memorandum on Campus Monitoring Tools
Experience America Letter

-2.
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CYCLE L FIELD OF STUDY SURVEY

CASS OVERSEAS OPERATIONS, GEORGETOWN UNIVERSITY

In order determine the Fields of Study of study offered by CASS for Cycle L, CASS Overseas
requested input from numerous sources in-country and in Washington DC. The CASS offices in-
country provided surveys to appropriate support network representatives from the public and private
sectors, as well as a representative from the USAID mission (see Attachment 1 & 2). The
CASS/Washington office contacted 12 representatives from 8 international development organizations
based in the United States (see Attachment 3). All of the respondents contacted have expertise in
Central America and/or the Caribbean.

I. INDIVIDUALS AND ORGANIZATIONS CONTACTED:

Dominican Republic: Fernando Plaquer, Manager, Oxford International, Inc.; Victor Portes,
Manager of Human Resources, Spartan Shoe Co.; Ana Iris Suero, Production Manager, Bon
Agroindustrial, S.A.; Arturo Soti, Head of Production, Empresas Unidas; Jesis Moreno, Vice-
President, Bon Agroindustrial, S.A.; Julio César Pineda, Executive President, High Quality
Products, S.A.

El Salvador: Jim D. Heinzen, Country Representative, Pan American Development Foundation;

Flor de Marfa Recinos de Merino, Manager of the Industrial Training Center, Asociacion Salvadorefia

Industriales; Ana Lucrecia Paiz de Revelo, Chief of the Scholarship Department, Ministerio de la

Presidencia; Vilma Osorio de Chavarrfa, Manager of Programs and Social Relations, Camara de
‘omercio e Industria de El Salvador; Alfredo Villalta, Production Manager, Industria de Alimentos

Guatemala: Mario Esuardo Fuentes, Executive Director, FUNDAZUCAR; Maria Rogelia Escobar,
Technical Assistant/Bolsa de Subcontratacion Industrial, Camara de Industria;

Honduras: Naomi Teil, Project Director, Peace Corps; Martin Barahona, Vice-President, Colegio
de Economistas.

Jamaica: Mr. Kenneth Bingham, Information Technology; Veronica Morgan and Dr. Ian Thompson,
Grace Kennedy & Co. Ltd.; Lloyd Barrett, Personnel/Industrial Relations Officer, Salada Foods JA
Limited; Joan Clarke, Group Director, Bureau of Standards.

Nicaragua: Manuel Bermudez Noguera, Vice-Manager, Camara de Comercio de Nicaragua; Arturo
Mantilla, Owner, cattle-ranch; Diego Montiel, Manager, DISTELEC

Panama: Head of Personnel, Empresa Industrial Embotelladora de Gaseosa, Pepsicola de Panamd4,
S.A.

USAID Respondents In-Country: Nelly T. DeLeon, Training Officer, Guatemala; Rail E. Paz,
CAPS/HOPS Follow-On Coordinator, Honduras; Vielka E. Gozaine, Manager, CLASP II, Panama.

September, 1994 )
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International Organizations in the U.S.: Carlos Lola, Program Development Director for Latin
America and the Caribbean, Appropriate Technologies International; Jim Trousdale, Desk Officer for-
Central America, Catholic Relief Services; Ann Salzarulo-McGuigan, Managing Director for
Program Development, Childreach; Jairo Torres, Coordinator of Materials, Inter-American
Development Bank; Hugo Betancourt, Micro Enterprise Specialist, Inter-American Development
Bank; Michael Jenkins, Foundation Representative, Inter American Foundation; Bill Barbieri, Desk
Officer for Guatemala, Inter American Foundation; Ketly Florus, Desk Officer for Jamaica and
Haiti, Inter American Foundation; Robert McGuire, Director(Former IAF Representative for Haiti
and Jamaica), Hopkins/Georgetown Haiti Project; Bernardo Gluch, Principal Specialist in Charge of
Foreign Trade, Organization of American States; Oscar Chavez, Micro Enterprise Specialist,
Organization of American States; Dawn Murdock, Program Officer for the Americas, Trickle-Up
Foundation.

I1. FIELD OF STUDY RANKINGS AND SPECIFIC COMMENTS:

Respondents were given a list of Fields of Study that CASS currently offers or has offered in the past
and were asked to rank the fields 1 = TOP PRIORITY, 2 = AVERAGE PRIORITY and 3 = NOT
PRIORITY. The Fields of Study are listed below with the average ranking.

A. AVERAGE RANKING BY FIELD (ordered from highest to lowest priority rar.king):

IN-COUNTRY RESPONDENTS :** WASHINGTON BASED REPRESENTATIVES***

Quality Improvement Specialist 1.33  Small Business Management 1.30
Agribusiness 1.40  Agribusiness 1.40
Industrial Maintenance Mgmt. 1.43  Environmental Management/Ecotourism 1.50
Small Business Mgmt. 1.45  Environmental Management/Water Tech. 1.50
Environmental Mgmt./Water Tech.  1.51  Quality Control 1.50
Ecotourism/Environmental Mgmt. 1.58  Quality Improvement Specialist 1.50
Quality Control 1.59  Computer Science 1.60
Food Science 1.68 Food Science 1.60
Electronics/Telecommunications 1.78  Electronic/Telecommunications 1.80
Computer Science 1.84  Industrial Maintenance Management 1.80
Electronics/Medical Equipment Repair 1.95  Fisheries Management/Shrimp 2.00
Hotel/Restaurant Mgmt. 2.08 Special Education 2.00
Fisheries Mgmt./Shrimp 2.11  Electronics/Medical Equipment Repair 2.10
Special Education 2.12  Hotel/Restaurant Management 2.40
Printing 2.17  Printing 2.90

** This is an average of the scores of the 6 countries which follow. Panama was not included in the
average because only one response was received.

*** For a summary of the narrative comments of the Washington based representatives see pg.12,

September, 1994 2
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B. AVERAGE RANKING BY COUNTRY AND COMMENTS (ordered by field alphabetically):

n-country respondents were asked not only to rank each field from 1 to 3 in terms of priority, but
llso to provide comments regarding each field of study. Following are the average scores for each
"~ field of study by country, including a summary of comments translated into English (the initials of the
individual respondent follow his/her comments).

1. AGRIBUSINESS:

Dominican Republic: AVG. RANKING: 1.17
Comments: Although there is a need in the country, there are no jobs.-JM; In the Dominican
Republic, this is one area that has been highly neglected by the authorities, resulting in the importing
of products that could be produced here.-AS; Many opportunities for work in the public and private
sectors and even to establish a business.-VP; Our country requires a greater reinforcement of the
productive agricultural sector, to obtain a reduction in consumer prices and to augment the export of
agricultural products.-FP

El Salvador AVG. RANKING:_1.75
Comments: Upon reaching an optimal administration of these kinds of businesses you will be solving
many problems at the community and local levels.-JDH; Persons trained in this area are needed, now
that the better part of the population is dedicated to agricultural activities.-ALP; Third priority, now
that educational institutions exist at the national level in this area.-VOC

Guatemala AVG. RANKING:_2.00
Comments: If there is room, but it’s not a priority.-MRE.

}
. Honduras AVG. RANKING: 1.50
Comments: None

Jamaica AVYG. RANKING:_ 1.00
Comments: None

Nicaragua AVG. RANKING:_1.00
Comments: Our country is eminently agricultural, and there doesn’t exist in this environment
technical management advances to justify cost and accountability.-MBN; Historically, the agricultural
developnient has [illegible] in the majority of the nations of the world. Nicaragua is taking this into
account.-AM ‘

2. COMPUTER SCIENCE:
Dominican Republic AVG. RANKING:_1,67
Comments: This sector will grow more each day.JM; The use of computer technology is not a

luxury rather a necessity for development.-AS; Many institutions offer courses in computer science,
from basic levels to engineering.-VP

September, 1994 3
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El Salvador AVG. RANKING:_1.80
_ Comments: Oriented towards production management, we doa't encounter personnel trained in that
rea and the industries need them.-FRM; This is an important field from the point of view that is
xpedites the statistical and accounting work in all businesses, expediting the same process.-ALP;
Third priority, because in the country there exist educational institutions in this area.-VOC; It is of
extreme importance for productivity.-AV

Guatemala AVG. RANKING:_2.50
Comments: 1 illegible comment.-MRE

Honduras AVG. RANKING: 2.00
Commep’~: None

Jamaica AVG. RANKING:_1.75
Comments; Available locally.-JC

Nicaragua AVG. RANKING:_1.33
Comments: Even though in the advanced nations computer science replaces the old methods, in ours,
because of the poverty, we are barely at the initiation stage.-MBN; 1 consider that in Nicaragua the
development of the middle-businesses and of the service sectors are pushing forward with insistence,
areas in which computers are necessary.-AM

3. ELECTRONICS/MEDICAL EQUIPMENT REPAIR:

Dominican Republic AVG. RANKING:_2.00
‘omments: The technician will earn more than the professional.-JM; We have good institutions with
2ood laboratories.-VP

El Salvador AVG. RANKING:_ 2.00
Comments: This field is necessary now that, more than just generating employment, the country will
save time and money in not having to contract foreign professionals.-ALP; Second priority. Only
one university institution exists that is providing this training at a university level.-VOC

Guatemala AVG. RANKING: 2.00
Comments: None

Honduras ‘ AVG. RANKING:_1.00
Comments: There is a shortage of qualified personnel in this field.-NT

Jamaica AVG. RANKING: 2.00
Comments: None

Nicaragua AVG. RANKING:_2.67
Comments: [ think that the reasoning behind Question #2 is valid for this point.-MBN; There are
very few medical assistance centers in Nicaragua with specialized treatment equipment. A

small team of technicians in Managua would be able to take care of the needs of all.-AM

September, 1994 4
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4. ELECTRONICS/TELECOMMUNICATIONS:

Dominican Republic AVG. RANKING:_2.50
’Jomments: We have good institutions with good laboratories.-VP

El Salvador AVG. RANKING:_ 2.00
Comments: This field is related to the previous comments regarding the fact that it will generate
employment.-ALP; Second priority. There is one school in the country specialized in this area.-
VOC; Both [electronics fields] are very good, but you can also include electronics in industrial
machinery which would also be very good.-AV

Guatemala AVG. RANKING: 2.00
Comments: None.

Honduras AVG. RANKING: 1.00
Comments: Same as number 3.-NT.

Jamaica AVG. RANKING: 1.50
Comments: None.

Nicaragua: AVG. RANKING: 1.67
Comments: The possible privatization of Telcor would require the human element well trained in
telecommunications.-MBN; In Nicaragua there exists a great demand from the population for better
systems of comumunication, which will probably be satisfied by the privatization of the service sector
equal to or greater than the demand for technicians.-AM

». ECOTOURISM AND ENVIRONMENTAL MANAGEMENT:

Dominican Republic AVG. RANKING:_2.00
Comments: Good future.-JM; Few opportunities for employment.-VP

El Salvador AVG. RANKING:_1.20
Comments: El Salvador ranks third in the world in terms of deforestation and environmental
problems. It is of extreme urgency to give support in this area to our country.-JHD; The field of
study is of great importance from the ecological point of view, the future that we will pass on to
future generations depends on them; in that equilibrium should be maintained between the
exploitation of the environment and the system for developing the country.-ALP; Second priority.-
VOC; I consider it important but without a clear policy on the state level it does not have very
promising horizons.-AV

Guatemala AVG. RANKING:_2.00
Comments: It's important and necessary, but not a priority.-MRE

Honduras : AVG. RANKING: 1.00

Comments: According the Honduran governments indexes the field (Ecotourism) is going to grow in
the future.-NT

September, 1994 5
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Jamaica AVG. RANKING: 1.25
Comments: None

Vicaragua AVG. RANKING:_2.00
Comments: As long as no investments are made in this area, the need for personnel will be few.-
MBN; Nicaragua has enormously beautiful natural sites that are beginning to be conditioned for
tourism. This activity goes hand in hand with the preservation of the environment.-AM

6. ENVIRONMENTAL MANAGEMENT/WATER TECHNOLOGY

Dominican Republic AVG. RANKING:_1.83
Comments: Growing area of progress.-VP; (One comment illegible-JM)

El Salvador AVG. RANKING:_1.20
Comments: In reforesting these areas you will be providing solutions for thousands of problen:s
deeply rooted in the mismanagement of natural resources.-JHD; Important in order for industries to
manage their water processes and the waste that comes from production, and lacking personnel who
specialize in that area.-FRM; It is necessary to have such personnel to assure that the health of the
population and the sufficiency of the liquid, utilizing it in a rational way.-ALP; Second priority.-
VOC; Excellent, our resources are very scarce.-AV

Guatemala AVG. RANKING:_1.50
Comments: [lllegible]. . .it is important.-MRE

Honduras AVG. RANKING: 1.50
““omments: None

Jamaica AVG. RANKING: 1.50
Comments: None

Nicaragua AVG. RANKING:_1.50
Comments: Truthfully, I don’t have a clear idea of the area of convictions that the students would
acquire and their application in the communities.-MBN; Same reasons as Question #5.-AM

7. FISHERIES MANAGEMENT/SHRIMP

Dominican Republic AVG. RANKING:_2.50
Comments: Few employment opportunities.-VP

El Salvador AVG. RANKING:_2.00
Comments: Its importance has to do with the fact that good management in the field is necessary
because more that generating employment, it generates foreign exchange.-ALP; Third priority.-VOC

Guatemala AVG. RANKING:_3.00
Comments: There isn’t much job opportunity, even so [illegible] do exist.-MRE

September, 1994 6
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Honduras AVG. RANKING: 1.50
Comments: None

amaica AVG. RANKING: 2.00
Comments: None

Nicaragua AVG. RANKING:_1.67
Comments: There exist ample possibilities in this field, consequently the preparation of technical
personnel is necessary.-MBN; No marked decision in Nicaragua can be seen for [illegible word] this
activity even when it could be a magnificent source of food for Nicaraguans and attractive for foreign
investors.-AM

8. FOOD SCIENCE

Dominican Republic AVG. RANKING: 2.20
Comments: None

El Salvador AVG. RANKING:_1.60
Comments: An important profession to develop programs designed to maintain a strict control of the
quality of the food products, as well a balancing the diet of the population.-ALP; First priority.
Food products and the preservation and transformation of these is fundamental.-VOC; Important if
they are taken to schools where one studies something modern, because in the country we should be
competent in tie production to be able to compete.-AV

Guatemala AVG. RANKING: 2.00
omments: It has a lot of [illegible] application and job opportunity.

Honduras AVG. RANKING: 2.0
Comments; None

Jamaica AVG. RANKING:_1.25
Comments: Including manufacturing in the broadest sense.-VM

Nicaragua AVG. RANKING:_1.00
Comments: Looking at the exports to the Central American area and outside, it would place a special

emphasis on these skills.-MBN; Great advances in agricultural production of Nicaragua can be seen,
and soon there will a great demand for young people educated in this career.-AM

9. HOTEL/RESTAURANT MANAGEMENT

Dominican Republic AVG. RANKING:_ 2.33
Comments: Of growing importance and possibilities of immediate employment.-VP

September, 1994 7
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El Salvador AVG. RANKING: 2.00
Comments: In this area there are only personnel who are trained on the job, I know that Tepade-
TCA is training personnel! in their school in Hotel Management, it would be a good idea to contact

em.-FRM; Important from the economic point of view, because on it [hotel management] depends
the success of such businesses, that are a source of foreign exchange for the country.-ALP; Second
priority. This training should be supported because in the medium term tourism will become
increasingly strong.-VOC

Guatemala AVG.RANKING:_1.50
Comments: There is a need, but I don't think that the jobs pay well.-MRE

Honduras AVG. RANKING:_2.50
Comments: See #5. The trend is that this industry is growing here. And the concept of "service" is
lacking here.-NT

Jamaica AVG.RANKING:_1.50
Comments: Available locally.-JC

Nicaragua AVG.,RANKING: 2.67
Comments: See Question 5.-MBN; Investment in tourism is growing and good employment
opportunities for people who specialize in this career can be imagined.-AM

10. INDUSTRIAL MAINTENANCE MANAGEMENT

Dominican Republic AVG. RANKING:_1.33
“omments: In our country, there are many industries and few trained personnel (current ones are
.ained empirically-on the job).-VP

El Salvador AVG. RANKING:_1.40
Comments: Basic for our industry, especially in preventative maintenance.-FRM; Priority area in
industry to assure a greater productivity, now that we should introduce new machinery.-ALP; First
priority. The new technology should be known to provide for preventative maintenance guaranteeing
constant application.-VOC; Personally, I think that this has a great deal of future, although in the
country this is a difficult point in time.-AV

Guatemala AVG. RANKING:_1.00
Comments: It’s precisely an area that the businesses and the improvement industries require.-MRE

Honduras AVG. RANKING: 2.00
Comments: None

Jamaica AVG. RANKING:_1.50
Comments: None
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Nicaragua AVG. RANKING:_1.33
—Comments: Although we have an industry with obsolete equipment, this situation alone justifies the

*paration of technicians.-MBN; Industrial maintenance goes hand in hand with the development of
-2 small business that’s beginning to advance in Nicaragua.-AM

11. PRINTING

Dominican Republic AVG. RANKING: 2.50
Comments: None

El Salvador AVG. RANKING:_1.20
Comments: It is necessary to have professional trained in that area, that have professional ethics
because we depend to a great extent on them for the way in which we view reality and the world -
around us.-ALP; First priority. In this profession there are not any institutions that provide training.-
VvOC

Guatemala AVG. RANKING: 2.00
Comments: None

Honduras AVG. RANKING: 2.00
Comments: None

Jamaica AVG. RANKING: 3.00
Comments: Pace of development seems adequate especially in lite of advances in computer
technology.-VM

Ivicaragua AVG. RANKING: 2.33
Comments: The demand for personnel at this time is very small. The businesses are passing through
a crisis that has stopped publicity.-MBN; As in other countries, Nicaraguans are losing the taste for
reading. I don’t see that this activity is going to grow much more here.-AM

12. QUALITY CONTROL

Dominican Republic: AVG. RANKING:_1.33
Comments: As quality is not anything more than the satisfaction of the client, combined with a
product or service, all businesses who want to be competitive should keep this in mind.-AS; Quality
is a vital factor in this epoch of the globalization of the market. This factor is determinant for the
development of the country.-FP; In the duty-free zones, these type of professionals are welcome.-VP

E! Salvador AVG. RANKING:_1.60
Comments: Important and urgent in this period in which we are entering globalization and
competition. It would be excellent to have personnel who specialize in statistical control.-FMR; This
field is very important in our country, because the acceptance of export products in foreign countries
depends on this and this can generate foreign currency.-ALP; As a general theme it is of third
priority.-VOC; Good but a modern focus.-AV

. September, 1994 9
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Guatemala AVG. RANKING: 1.50
Comments: None

‘Honduras AVG. RANKING: 2.00
Comments: None

Jamaica AVG. RANKING: 1.75
Comments: None

Nicaragua AVG. RANKING: 1.33
Comments: The government is in favor of passing a law concerning quality control. Soon, the
businesses will need personnel with skills in this area.-MBN; There will be demand for technicians,
as a matter of fact, there already is a demand in the area of air pollution reduction by industrial
manufacturers.-AM

13. QUALITY IMPROVEMENT SPECIALIST

Dominican Republic AVG. RANKING: 1.17
Comments: Quality is a vital factor in this epoch of the globalization of the market. This factor is
determinant for the development of the country.-FP; In the duty-free zones, these type of
professionals are welcome.-VP

El Salvador AVG. RANKING:_1.20
Comments: It would be good to, more than just training students, train technicians who are already
working in the plants in specialized areas.-FMR; This field is related to quality control, because the
nore that the quality of export products improves the more foreign exchange the country will earn.-
ALP; First priority. This is the methodology that makes it possible to obtain improvement in the
processes and products and increment productivity.-VOC; Excellent if it has statistical controls and
plans of our most used standards 1S09000.-AV

Guatemala AV, RANKING:_1.50
Comments: [lllegible]. . . free trade, globalization. . . and soon there will be job opportunity.-MRE

Honduras AVG. RANKING:_1.50
Comments: None

Jamaica AVG. RANKING:_1.25
Comments: None

Nicaragua AVG. RANKING:_1.33
Comments: See Question #12.-M.B.N.; See reasons that I have given for the p.ioritizing of careers
that are related to agriculture and industry.-AM

14. SMALL BUSINESS MANAGEMENT

September, 1994 10
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Dominican Republic AVG. RANKING:_1.17
Comments: Many opportunities for placement.-VP

=l Salvador AVG. RANKING:_1.00
Comments: Many deficiencies exist in this area; in any case, it is important to orient the training to
the owners and managers of the businesses.-FRM; This is of number one priority, now that our
country is a country of business people, as a result of which appropriate people are needed in the
field.-ALP; Seventy percent of the businesses are small. Top priority.-VOC; Good opportunity to be
independent.-AVY

Guatemala AVG. RANKING:_ 2.00
Comments: If there are jobs available and [illegible] in the middle, I think that it’s [illegible word].-
MRE

Honduras AVG. RANKING: 2.00
Comments: None

Jamaica AVG. RANKING: 1.50
Comments: None

Nicaragua AVG. RANKING:_1.00_
Comments: The Nicaraguan informal sector is very big and tends toward formalization. They require
help and the young people that are trained will have good opportunities.-MBN; As with the
agriculture, the economic development of Nicaragua will continue to look for the mid-sized business
like in Costa Rica and Central America. Demand will grow exceptionally for specialists in small
business administration.-AM

15. SPECIAL EDUCATION

Dominican Republic AVG. RANKING:_2.00
Comments: I am not aware of the opportunities for employment in this field.-VP

El Salvador AVG. RANKING:_1.40
Comment: An area of great importance.-ALP; First priority: there are no institutions in the country
that provide this training.-VOC

Guatemala AVG. RANKING:_3.00
Comments: Not a priority, but there is a need.-MRE

Honduras AVG. RANKING: 2.00
Comments: None

Jamaica AVG. RANKING:_2.00
Comments: Need for more attention in this area.-VM

September, 1994 11
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Nicaragua AVG. RANKING: 2.33
Comments: A very interesting field. We are lacking in specialized elements.-MBN; There are very
'*w special education centers in Nicaragua. Neither do they seem to be planned in the near future.-
‘M

1. COMMENTS FROM WASHINGTON BASED REPRESENTATIVES (for rankings, see pe.2):

Respondents in Washington D.C. were asked to provide responses to the following 3 qQuestions.

1. What do you and your organization perceive to be the technical development priorities of
the country/region?

Although there were variations in the responses most interviewees shared similar views regarding the
development priorities and growth areas of the region. There was a general consensus that priority
areas were those dealing with food production, specifically agribusiness and food science. Priority
was also given to business administration, computer science, and environmental management. Also
mentioned were health, manufacturing and construction.

2. What do you and your organization see as the major technical sector specific growth
areas in the economy?

Although there was more variation in the responses to question 2, agriculture was seen as an area
with great growth potential. Nine of the 12 respondents perceived agribusiness or other areas of food
production to be one of the major technical specific growth areas in the economy. Other areas
*ntioned were computers, electronics, communications, transportation, construction, textile
oduction, clothing production, light manufacturing, small and medium business administration,
trade, marketing, fisheries, environmental management, health, education, and tourism.

3. Currently, what are the major growth areas in the technical employment sector with the
most potential?

Respondents saw the agricultural sector as providing employment opportunities with growth potential.
Seven of the 12 respondents mentioned agribusiness or other form of food production such as food
processing as areas with high employment opportunities. Other areas offering employment
opportunities were small and medium businesses, trade, computers, accounting, marketing, banking,
communications, construction, assembly industry, manufacturing, water systems, environmental
management, health training, and training in child care and prenatal care,

September, 1994 12
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II, USAID IN-COUNTRY RANKINGS/COMMENTS:

Representatives from the USAID missions were asked to rank all fifteen fields in terms of priority
from 1 (field of highest priority) to 15 (field of lowest priority) and provide general comments.
Following are the responses received:

Guatemala Panama Honduras
AGRIBUSINESS 2 1 6
COMPUTER SCIENCE 5 13 8
ELEC/MED. EQUIP. REPAIR 3 11 10
ELEC/TELECOMMUNICATIONS 6 12 11
ECOTOURISM/ENVT. MGT. 4 2 13
ENVT. MGT./WATER TECH. 1 3 14
SHRIMP/FISHERIES MGMT. 14 5 2
FOOD SCIENCE 8 4 3
HOTEL/RESTAURANT MGMT. 7 10 9
INDUST. MAINTENANCE MGMT. 9 9 1
PRINTING 15 15 7
QUALITY CONTROL 10 7 4
QUALITY IMPROVEMENT SPEC. 12 8 5
SMALL BUSINESS MGMT. 11 6 12
SPECIAL EDUCATION 13 14 15

USAID Guatemala: No comments provided.

USAID Honduras: It seems to me that the formation of large economic blocks will require that
Honduras become more competitive in the national and international markets and that the demand for
technicians who are trained to raise the quality and the efficiency of the national productive apparatus
will grow. The food industry will demand good technicians in the near future. Computer science,
electronics and telecommunications will continue to be a support of growing importance in our
society.

USAID Panama: Ranking of priorities took into consideration, in addition to the listed parameters,
the local availability of the training areas chosen.

September, 1994 13



V. FIELD OF STUDY PRIORITY RANKlu‘u', SUPPFORT NETWORK REPRESENTATIVES**
(RANKINGS: 1 = Field of Highest Priority to 15 = Lowest Priority)

Dominican Republic  Nicaragua  Guate.  El Salvador Jamaica Honduras Panama
AGRIBUSINESS 1 21 41 1 11 127 3 141 1210 4 2 4 1 509 12
COMPUTER SCIENCE g 31 1113 2 3 2 4 10 6 9 7 135 33 135 15 4 4
ELEC/MED. EQUIP. REPAIR 8 7 5 1214 11 10 12 6 14 1113127 7 7 141013 4 5 13
ELEC/TELECOMMUNICATIONS 9 81 137 37 4 3 13 128 6 8 6 147 124 122 8
ECOTOURISM/ENVT. MGT. 109 1 6 15 4 11 11 71 1 6 9 1012 1 9 56 21 9
ENVT. MGT./WATER TECH. 7 101 5 8 12129 106 2 58 9 8 8 5 9 11 7 3 10
SHRIMP/FISHERIES MGMT. 8 156 8 12 13148 9 12 131210149 5 1r1to 1 8 11
FOOD SCIENCE 8 141 9 9 546 8 4 1415113 1 2 103 2 6 12 5
HOTEL/RESTAURANT MGMT. 12118 146 148 5§ 59 157 131113 104 8 3 14 6 6
INDUST. MAINTENANCE MGMT . 562173 6 9 7 1 2 7355 4 136 6 8 8 14 2
PRINTING 151210 15 10 15 15 10 138 5 11144 15 15151515 13 15 14
QUALITY CONTROL 4 112 4 7 6 13 113 8 1 4 152 12122 7 9 10 1
QUALITY IMPROVEMENT SPEC. 2 4115 8 5 14 2S5 9 2313 1msg 1 12 3 7 3
SMALL BUSINESS MGMT. 1 5232 9 2 3 141 4 4 2 2 11 6179 10 11 7
SPECIAL EDUCATION 4 135 1011 1013 15 15 15 1010156 14 9 13 14 14 11 13 15

** The support network representatives in-country were asked to rank all fields in terms of national development priority and employment potential (I = field of highest
priority to 15 = ficld of lowest priority).

September, 1994 14
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ATTACHMENT #1:

CASS
Cycle L Survey of Fields of Study
Employment Potential and National Development Needs

Name:

Agency/Organization/Business:
Job Title:

Basic information: CASS is a program that provides economically disadvantaged young men and
women with scholarships to study in educational institutions in the United States. The CASS
scholarship program recruits scholars who display a high motivation for learning and success and
who have demonstrated leadership abilities in their communities but who lack the economic
resources to pursue further education. The objective of the CASS program is to prepare these
individuals to find employment and enhance their leadership capabilities so that they will
actively contribute to the development of their communities and countries.

Since 1985, the CASS program has offered two year technical training programs specializing in
fields such as Computer Science, Electronics, Food Technology, Small Business Management,
Quality Control, and other technical fields. The programs of study also include other courses
that the college or institution requires to fulfill academic requirements, and the study of English
as a Second Language for non-English speakers. The degrees that the students receive prepare

em both for the workplace and to continue their university studies, if they so desire. Many
-Jrmer scholars have opted to complete their university studies while they working.

The information obtained in this survey will be utilized to define the fields of study that should
be offered to CASS scholars in 1995. It is essential that the Fields of Study rankings be based
both on employment potential and on the importance of the field for the technical development
needs of the country.

Thank you for your time and contribution to this effort.

1 August, 1994



Please rank the following twelve Fields of Study from 1 to 3, keeping in mind both the
employment potential for these fields and the development needs of your country. We also
preciate any comments that you provide.

1. Agribusiness: 1 2 3
2. Computer Science: 1 2 3
3. Electronics/Medical Equipment Repair 1 2 3
4. Electronics/Telecommunications 1 2 3

2 August, 1994



5. Environmental Management/Eco-tourism 1 2 3
6. Environmental Management/Water Technology 1 2 3
7. Fisheries Management/Shrimp 1 2 3
8. Food Science 1 2 3
9. Hotel/Restaurant Management 1 2 3
10. Industrial Maintenance Management 1 2 '3

August, 1994
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11. Printing 1 2 3
12. Quality Control 1 2 3
13. Quality Improvement Specialist 1 2 3
14. Small Business Management 1 2 3
15. Special Education 1 2 3

August, 1994

62



Please rank the following Fields of Study in order from 1 to 15 based on the employment
—potential of the field and the technical development needs of the country (Please note that 1 =

)3hest pricrity to 15 = least priority).

—— Agiibusiness

—— Computer Science

—— Electronics/Medical Equipment Repair

— Electronics/Telecommunications

—— Environmental Management/Eco-Tourism

—— Environmental Management/Water Technology

— Fisheries Management/Shrimp
_ Food Science

— Hotel/Restaurant Management

— Industrial Maintenance Management

—_ Printing

— Quality Control

— Quality Improvement Specialist

___Small Business Management

— Special Education

5 August, 1994
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ACHMENT #2:

USAID Field of Study Survey, CASS/Georgetown University, Cycle L

~*“S/IGU prepares for Cycle L, we appreciate your feedback on Fields of Study prioritization. Please rank
wing Fields of Study in order from 1 to 15 based on the employment potential of the field and the

wuwal development needs of the country (Please note that 1 = highest priority to 15 = least priority). -

n, please provide any comments you may have on the attached pages. Thank you very much for your

peration in this effort.

ME:

_E:

UNTRY:

. Agribusiness
. Computer Science
Electronics/Medical Equipment Repair
Electronics/Telecommunications
Environmental Management/Eco-Tourism
. Environmental Management/Water Technology
.eries Management/Shrimp
Food Science
Hotel/Restaurant Management
Industrial Maintenance Management
Printing
Quality Control
Quality Improvement Specialist
Small Business Management
special Educati:.n

Other:

Other:

Other:;
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ATTACHMENT #3:

FIELD OF STUDY INFORMATION

ORGANIZATION:

PERSON(S) CONTACTED:

JOB TITLE:

SOURCES USED (IF ANY):

COUNTRY(IES)/REGION(S):

QUESTIONS TO BE ANSWERED:
1) What do you and your organization perceive to be the technical development priorities of the

country/region?

2) What do you and your organization see as the major technical sector specific growth areas in the

economy?
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Purpose of Orientation Il

Orientation Il is designed to prepare students for their educational and cultural experience in the United
States. This week of activities if filled with expectations and fears and students usually finish teeling
reassured and exhausted. The workshops are conducted by the Country Coordinator, U.S.
representatives, in-country professionals, and program alumni who share an exhaustive volume of
information and instructions with the students.

Orientation Il Objectives

o Prepare and equip students to adapt to new social, cultural, and educational experiences

o Give students specific information about colleges and college programs

(o) Promote and develop of positive, constructive attitudes among students so they can meet
new situations with a spirit of responsibility, initiative, and creativity

o Guide students toward the expectation of returning home after the scholarship with a sense of
ability to implement service to family, community, and country

(o] Help students grasp the full meaning of the Code of Commitment and define behavior
congruent with CASS philosophy and basic social program

o Direct students to increase their knowledge about their countries and to assemble materials
that will help them be effective friendship ambassadors while in the United States

o Raise students’ awareness and sensitivity to gender issues in their countries.

o Increase awareness of cultural differences between Central American and Caribbean countries.

o Raise awareness and knowledge about students’ fields of study as practiced and needed
by home country business and industry

o Integrate deaf students (if any} into CASS student group and raise awareness of hearing
students to issues of deafness in their country

Reminders...

Give Priority to:

0 Providing students an opportunity to withdraw from the program
- it their expectations do not coincide with the program’s
- If their skill level already matches what the program offers
- it they do not want to return to their country
O Bring student expectations into the open to help Experience America Facilitator, Country

Coordinators, and Human Resource specialists confirm that each scholarship candidate is an
appropriate recipient
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Guidelines for Planning Orientation I! /rogram.

A samgple Orientation Il program based on five full days, with additional activities on the days of arrival
and departure is contained herein. The content of this program is based on the following guidelines.
Please read these guidelines before studying the sample program. Then, give consideration to the
thematic messages and methods intended to support such a program. Altogether, this information is
intended to help you tailor 8 substantive and creative program to suit the particular needs of your
country.

How the Program is Designed

Designating Modules. The sample program is organized according to blocks of time, or modules.
Recommended module length varies from two to six hours. The final amount of time allowed for each
module depends upon group size, presentation format, and the extent of student participation. Your
best effort is needed to allot the stated times for Experience America sessions; Facilitators for these
modules will plan according to the time allotments shown in the sample program. A final schedule
prepared by Country Coordinators is expected to take into account student arrival and departure times,
as well as availability of resource people.

Fostaring Participatory v. Passive Leaming. CASS orientation training is participatory. ldeally, students
are actively engaged in every module.

o Encourage students to take responsibility by planning and carrying out specific
program segments such as, distributing next-day agendas to student rooms the night
before, welcoming guests and visitors, getting them introduced to others and seated,
and similar tasks. The sample Orientation Il program suggests that students be in
charge of Cultural Night.

(o] Elicit student dialogue and participation during each module. Many new CASS scholars
initially find personal participation intimidating because they are accustomed to listening
passively to teachers’ lectures. Orientation Il is an opportunity to help them become
comfortable speaking before the group, expressing their feelings and concerns, and
asking questions. This practice introduces them to a participatory style of learning
dominant in the United States where they will be encouraged to freely and creatively
enter into class discussion, Experience America, extracurricular, and community
activities. The idez is to plan the content of each module so that students begin to
define goals and experience their own interpretations, visions, and consequences. This
means that each module needs to be structured so that there is a8 balance between
providing students with information and student participation and interaction. By
becoming true partners in the orientation process, they have the opportunity to directly
affirm and address what they are hearing and experiencing, a first step toward creative
thinking and decision making.

o Ideally, participants will leave the orientation feeling that their questions have been
answered and they are capable of managing their experience in the United States.
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Roles and Responsibilities of Country Coordinators,
Facilitators, and Others Engaged in Conducting the Orientation

Using Trained Alumni & In-Country Specialists.

e} Instruct alumni and specialists not to represent their experience as fact about such
matters as host families, personal allowances, food, clothing, classes, and weather as
official program facts. Ask alumni to stress that ali aspects of the experience are
different for each person.

o In preparing CASS alumni, as well as alumni of other programs, emphasize that
students tend to perceive as fact the experience of alumni. Many misconceptions have
occurred when students develop expectations based on information for which they have
little context. Remember, everybody has his/her own experience. Therefore, all
information about the program of study, living situations, allowances, location of
colleges should come only from the college welcome packet and Experience America
Facilitator.

o Teach alumni and specialists to address new students with great care. It is
preferable, for example, for alumni to lead their comments with

*It has been my experience...”
or
*I found my experience to be..."
not
“it will be your experience that..." or "You will find..."

Alumni Invoivement. The involvement of alumni in all areas of Orientation Il is important to keep them
committed to and reminded of the ongoing goals in the CASS Program. Furthermore, their involvement
in Orientation Il provides alumni with & sense of ownership and participation. Alumni may be used:

o To provide survival English courses.
o To be a pen pal/mentor
o To introduce the new students to the Alumni Association. A member(s) of the Board of

Directors of the Alumni Association should be asked to talk about the goals and
objectives of the Alumni Association, their current activities, and how the students will
be able to become Iinvolved in the Alumni Association on their return from the U.S.

Itis critical to prepare the alurnni before they begin working with the students so that they are careful
not to create artificial expectations for the students. They should remember to emphasize that every
CASS student’s exparience is different.

Holding Pre-orientation Facilitator Meeting. Country Coordinators need to organize a meetiriy of all
program Facilitators, including Georgetown and college staff, prior to the opening of orientation. The
purpose is to clarify and establish roles and responsibilizies for individual modules and for the overz!l
program. Even though one person is assigned to carry nut a module, assistance is usually needed.
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Please remember:
o To coordinate supporting roles before orientation begins.

(o] Teamwork is especialiy needed in observing students during training modules and
evening events and for staff and the Official Observer to communicate among
themselves their perception of the individual’'s "match® with CASS.

o It your orientation has deaf students, facilitators need to be prepared.

Getting Publicity. Whereas all of the activities of Orientation | are excellent opportunities for CASS
publicity, it is necessary to be selective in seeking publicity about events in Orientation Il. Media
coverage of the two-day Personal Development Module, for example, would t . disruptive and is
therefore inappropriate.

Publicity may be appropriate, subject to final plans, for the following Orientation Il segments. See
Appendix B for sample news release.

© Cultural Night
© Introduction to National Industries or National Industry Panel
O Opening and/or Closing Ceremonies

Why is publicity important? Newspaper, radio, and television coverage of CASS activities validates the
importance of the program. It affords an opportunity to give recognition to individuals and institutions
that make the program possible. In raising public awareness through publicity, future student
recruitment is supported. The families of current students are reassured of the value of the opportunity.
Employers are alerted about potential employees from among alumni and current students. Support
Network members are reassured that their volunteer contributions are recognized. Publicity can open
doors to benefit the program.

Observing Guest-Speaker Protocol. The most likely opportunities during Orientation 1l for guest
speakers or important individuals in the audience are the opening and closing ceremonies and Cultural
Night. Depending on how final plans evolve, protocol may need to be observed during the Introduction
to National Industries segment of Module IX. Please remember that ambassadors, archbishops, mayors,
and other officials who accept CASS invitations need to be accommodated by placement on programs
at times suiting their convenience. They neid to be introduced in a particular order and manner. Some
can be given roles of distinction such as recognizing individual students. They may be keynoters. They
may give a wrap-up address. Check with the appropriate Protocol Office to learn the guest preferences
and any rules of diplomatic and state etiquette and ceremony that need to be observed.

Evaluating the Student-Program Match. Throughout Orientation il, observe student behavior and
interaction to confirm that students are appropriate scholarship recipients.

Remember that the best match involves students who:

O are economically disadvantaged

© want and need the level of training offered by CASS

O are committed to going home after their college experience

O demonstrate leadership potential
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Retaining Official Obsarver to Help the Student-Program Match. It is recommended that an Official
Observer be retairied, and paid a nominal fee if necessary, to monitor students during modules and at
night. Such an individual might be a social worker or a graduate student -- someone knowledgeable
about group and individual behavior. Together with the Country Coordinator and Facilitator, the Official
Observer will document and report incidents that indicate a student has problems getting along with
peers, may not fit into the group life, exhibits contradictory or socially unacceptable behavior, has a
negative attitude about the program, projects a negative image of his/her country, reveals
misrepresentation of qualifications for a scholarship, etc.

[Notes: {1} An Official Observer documents and reports to the Country Coordinator; the observer does
not intervene with the student and does not have the authority to disqualify students from the program.
{2) The hiring of official observers must be approved in advance.]

Disqualifying Students. The Country Coordinator is the appropriate person to recommend that
Georgetown disqualify students for scholarships. It is expected that such a serious recommendation be
accompanied by documentation showing that the action is clearly justified. The Official Observer and
Facilitator are expected to channel their concerns, if any, to the Country Coordinator for further
investigation, consideration, and disposition in consultation with Georgetown.

Scheduling Ongoing Facilitator/Staff Meetings. Daily meetings are often advisable. The purpose is to
review the day’s events, consider if methods to achieve student participation are working or need
modifications, get staff assistance for unanticipated needs, etc.

Sharing Program Responsibility with Students. A way to help students acquire the confidence to take
responsibility is to let them take responsibility for selected orientation activities.

o Student committees should be formed at the end of Day One. A committee might
be formed to plan and carry out Culturai Night. Album and national dance committees
are appropriate. Using Georgetown-prepared handouts, another committee could
develop short, attention-getting interludes during or between modules to coincide with
distribution of the Program Highlight series.

Using Muilti-Media to Document the Orientation Experience. To document an orientation in the most
thorough manner involves compiling a paper, sudio tape, and photographic record of all events. Whila it
may not be possible to develop all of the following documents, your best effort is encouraged. The
product will be your principle resource for future reference in deciding refinements and improvements in
orientation activities. Country Coordinators should plan to share all orientation documentation with
Georgetown and keep a copy or set, for the national office.

o A bound notebook containing the program handouts, copies of overhead
projections, copies of group consensus lists, and other "paper” helps depict program
content.

o Video tapes of designated activities are useful tools for other countries and for

Georgetown in communicating with colleges and other constituencies.

(] Photographs of orientation events, in black and white, as well as color, are always
desirable. Most photographers use color film; technically, it is quicker to develop.
Photo scrapbooks, in color or black and white, serve as a pictorial history of events.
Such a history is helpful in remembering and evaluating what went well and what might
have been better at the event. In addition, this history, shown to potential supporters,
may attract helpful members of your Support Network. Georgetown needs photos for



overall promotion and cultivation of constituencies. The reason black and white photos
are suggested is that color photographs are more expensive to reproduce In
publications. While it is sometimes possible to convert color photographs to black and
white use, the process is expensive and the pictures lose quality.

Helping Students Understand and Retain Orientation Information. Orientation Il comprises a high
volume of wide-ranging information and experiences. Some authorities believe that only about 10
percent of the information delivered is retained by participants in similar training situations. It is
therefore essential that special effort be made to help students comprehend and retain the intended
CASS messages. Words by speakers and in print get lost in the enormous amount of information
communicated. Find ways to create more memory.

o

o

Deliberately use repatition of program agenda to aid comprehension,

- Be sure each student has a copy of the complete program at the beginning
of Orientation Il. At the outset, discuss the overall program.

. Prepare a daily agenda on large poster board or flip-chart paper. Post on
an ease! or a wall. Start the day with a quick review of what is planned.

- At the beginning of modules, announce what will be addressed. At the end
of modules, quickly review what was covered.

- 1 the end of each day, go over what was achieved.

Give priority tc the interpretation of Program Highlights by students. Encourage
very short, light-hearted "dramatic enactments”, conversion of messages to
recognizable tunes and games. These could lead to impromptu audience refrains or
chants that echo the themes of Orientation Il, e.g. "Everything will be different".

Keep presentations simple. Be explicit. Elicit discussion and gquestions.

Provide each student with adequate binders, folders, and other containers so the
orientation information can be retained compactly for future reference. During the
modules, encourage students to keep all of the information provided and take it to the
United States. Acknowledge the massive amount of information and encourage them
to keep it as a personal library to build upon in the U.S.

Use handouts to reinforce information whenever possible.

Including the Deaf Scholars in Orientation Il. This year, all countries with deaf scholars will be including
them in Orientation Il. There will not be a separate orientation for the deaf. The deaf students will
most likely be overwhelmed with all of the information that is provided in the orientations. We are not
expecting deaf students to grasp all of the concepts presented in the sessions or to have as deep an
understanding of the Issues as the hearing students. However, in order to make the orientation as
valuable as possible for them and to be sensitive to their needs, it is critical to remember certain points:

o

You will need at least two good interpreters who can take turns interpreting every
twenty-thirty minutes. Perhaps the deaf association in your country or the deaf alumni
can recommend the best interpreters to use.

So that the deaf scholars can review the information provided, it is necessary to have
either the presenter bring an outliine of their presentation or a notetaker available to take

74
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the notes for each session. Furthermore, all presenters must be prepared ahead of time
and made aware of the fact that deaf people will be part of their audience. They must
slow down a bit and be sensitive to the needs of the interpreter and the deaf scholars,
and they should try to use simple language and clear concepts.

It will be necessary to take a short break every 45 minutes to an hour. The deaf
scholars need to pay constant visual attention to their interpreters, which is very tiring.

At the end of each session, the deaf students should be asked to process their
experience. The interpreter working with them should ask the deaf students to repeat
back to them what they understood about each session. This is a way of constantly
gauging their comprehension of the sessions.

it will be very important to discuss the different Orientation Il modules with a deat psychologist or
competent interpreter well before the orientation in order to gain an understanding of which modules
will and will not be useful for the deat students. This is also a great opportunity to sensitize the hearing
students to issues related to deafness in their country. In order to do this, a module on Deafness
should be included in the Orientation on Day 2, right after the discussion of the CASS philosophy. This
module should be conducted by an expert on deaf issues, and provide the hearing students with a basic
understanding of deafness and issues related to deafness in their country. You should also provide the
hearing students with a few basic signs that they can use to at least help them greet the deaf students
and make them feel included as part of the group.

Arranging for Health Care During Orientation. Arrange for at least two doctors to be on call at all times.
Prevent the high cost of unanticipated health care and be responsive to the students’ needs by planning
ahead for emergencies as well as for sore throats, headaches, etc. Have on hand common medicines
tor colds and fever. Specific statf members should be assigned health care duties.

Having Necessary Materials, Supplies, and Equipment. A variety of materials, supplies and equipment is
required for Country Coordinators, Facilitators, as well as students and groups of students engaged in
conduct of the orientation program.

o}

o}

Flip-chart easels and pads of ease! paper or large pieces of plain newsprint paper
Magic markers in multiple colors and thickness

Poster board for signs and creative student activities

Masking and scotch tape, scissors, rulers, pencils, pens

White and colored chalk if blackboards are used

Note pads and plain papor

Envelopes for host tamily lettors and letters to selt

Overhead projector

Tape recorder and cassette tapes

Video playback equipment for tape about country, If available



SAMPLE PROGRAM
CASS Orientation Il

"Preparing for Personal & Professional Growth”

Place
Country
Date

Night Before {usually the evening students arrive at orientation site)
Module | {2-3 hours)
Opening

Introduction of Staff

introduction of Students

Handle Follow-up on Orientation | Homework

Student Expectations for Orientation

Review of Orientation Objectives

Review of Orientation Agenda and Method of Presentation

O 0O0OO0OO0O0

DAY ONE (usually a full day beginning at 8:00 am)

Module Il {1 hour)
CASS Philosophy Overseas Staff/Country Coordinator
O History of the Program
© Program Structure
© AID Collaboration
¢ Community College Partnerships

Moduls il {1 hour)

Issues Related to Deafness (for all students)

Module IV (2 full days)
Personal Development Human Resources Specialists
(Adap_t agenda for first day of PD to this format and add when avail. ble]
Day One - PM Activities Students/Ceuntry Coordinator

© Form Student Work Committees

10
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DAY TWO

[Adapt agenda for second day of PD to this format and add when available]
Day Two - PM Activities

O Video of Country {if available)
0 Homework: Goal Setting (see appendix E)

DAY THREE
Module V (3 Hours)

Living in the USA: Experience America Facilitators/Alumni
Community & Family Life

Overview of Life in the USA

Host Families/Living On Your Own
Community Life

Social Interaction

Communication Patterns and Styles
Culture Shock

Cultural Differences: Cross-Cultural Issues

OO0 O0OO0OO0OO0OO

Module VI (4 Hours)

Social Norms and Behavior Experience America Facilitators/Specialists

Part A - Sexuality

Sexual Conduct
Contraception

AIDS

Communicable Diseases
Dating

Cultural Messages
Racism & Prejudice

O0OO0OO0OOO0OO

Part B - Gender Awareness
O Gender Roles in the U.S. and in home country
© Women and Leadership

Part C - Legal Issues
O U.S. Lega' System
O Sexual Harassment
© Rape

O Drugs

© Alcohol

O Weapons

Day Three - PM Activity

Display and Present National Albums

11
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DAY FOUR

Module VI

{2 Hours)

Responsibilities of CASS Scholars:
Participating Actively in the Program Experience America Facilitators

O0OO0OOO0OO

Community Service

Academic Achievement/Studying

Leadership/Experience America Program

Friendship Ambassador Role

Active Participant in U.S. Community

Upholding the Code of Commitment; Rules & Regulations

Module VIl {3 Hours)

U.S. Educational System &

Co

(e]

(¢]

(e]

o

(e]

Day Four -

mmunity Collage Programs Experience America Facilitators

Differences between Community Colleges,
Technical Schools and Universities

Explanation and Ditferences of Certificate Programs,
AA, AAS, AS and Bachelor Degrees

General Studies, including a Specialization,
v. Specialized Degree

Rural/Urban Locations of Participating
Community based Institutions

Review of Colieges’ Welcome Packets

PM Activity

Cultural Night Students/Assisted by

DAY FIVE

Module IX

Country Coordinator and
others [invite Alumni, Friends
Advisors, Parents, Media)

(8 Hours)

Returning Home {morning) Country Coordinator/

(o)
(o)
(o)

Overseas Staff/Alumni/Students
NGO’s or Community Service Leaders

Alumni Association
Community Service
Industry Visits

[Note: if the program has to be shortened, this segment may be modified. If
absolutely necessary, it may be given as homework]

12
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Day Five - PM Activity

Closing Celebration Students/Assisted by Country C.ordinator and Others

Day Six {Students Depart for Home)
Module X {2 Hours)
Review, Questions, Final Instructions  Country Coordinator

Review of Orientation

Discussion & Questions

What to Pack

Homework
- field of study interview and report
- completion of national album

Final Instructions

© Orientation Evaluation by Students

O0O0O00O0

o

[Note: Module X should not be eliminated or abbreviated.]

13
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Thematic Messages and Methods to Support Objectives

Module |

Introduction of Staff.

Introduction of Students.

Student Expectations
for Orientation.

Review of
Orlentation Objectives.

Method of Presentation.

Carefully explain each person’s role in the orientation program so
students understand why people are there, e.g. overseas staff, in-
country people, human resource people, U.S. participants. Take care of
logistical instructions. Invite and respond to questions.

Choose an appropriate introduction exercise. This will depend on

the level of familiarity developed among participants during Orientation
|. The purpose is to help students reunite and feel comfortable with the
group. A simple method is asking students to say their names and
share briefly, their feeling about the scholarship opportunity as they
understand it at this time. If more work is needed to integrate the
group, try an icebreaker exercise: ask participants to pair off and
interview each other for five minutes each {a total interview time for
each pair should be 10 - 15 minutes). Students should be asked to
elicit specific information about each other, e.g. special talents,
leadership qualities, accomplishments, secret goals. Incorporate into
this exercise the sharing of Orientation | homework. Each student was
to prepare a list of expectations for the overall program experience. On
the basis of the information gained, the students introduce each other
to the rest of the group. [Note: This Orientation | homework should be
turned in for review and photocopying by the County Coordinator.)

Ask students to work in small groups to write their expectations for
this orientation. Make a list on large shests of paper. Allow 15

minutes. Ask each group to share with the large group. Hang their
lists around the room so everyone can see. Reassure students that
their concerns will be addressed during the week. Save for review.

Review objectives and the Orientation Il agenda. Have these written in
large type on flip chart paper as well as on acetate for an overhead
projector for visual reinforcement and to encourage note-taking by the
students. Guide the students through the agenda to provide a sense of
what the week will be like and their participation in it. Carefully explain
participation of Facilitators and visitors so students know what to
expect.

Explain that they will participate. This is not a lecture class.
Encourage them to form committees and take responsibllity for
conducting parts of orivntation with as much support as they need and
want from the staff.

14



sdule Il
Philosophy.

Module lli

Module IV

Personal Development.

{Hearing students)

Parsonal Development.

{Deaf Students)

Day One Homework
Host Family Letter.

Day Two Homework
Goal Setting.

81

Talking about the mission, using overhead transparencies to
underscore concepts.

Issues related to Deafness {all students). Invite a specialist on deafness
to present general issues relating to deafness and deaf people.

To be handled by Human Resource specialists trained in dynamics and
psychology. They will provide handouts.

The two day Personal Development component for hearing students is
very discussion oriented and all of the sessions may not be useful for
the deaf students. You should use some of this time, therefore, to
have the deaf students participate in some activities that will be
especially useful to them. For example:

o An interpreter and another qualified individual should conduct 3
cession with the deaf students covering the purpose of the
orientation, fears and expectations the deaf students have a clear
understanding of why are they are going to study in the United
States. These sessions with the deaf students should be interactive
and allow them to express their ideas, fears, etc.

o The deaf students should meet with some of the deaf alumni who
can teil them about their worksite, or, if available, have a chance to
meet some deaf professionals who can provide them with
encouragement and an example.

0 The deaf students could meet with representatives from the deaf
association about leadership, motivation, experience, and possible
contributions that they can make to the association on their return
home.

o GU will attempt to provide a signed video of Mt. Aloysius College,

where they will be studying, tc provide the students with a brief
orientation to the campus.

See Appendix D for content guideline handout.

See Appendix E for content guideline handout.

15



Module V
Living in the USA

Module VI, Part A
Sexuality.

Module VI, Part B
Gender Awareness

In addition to issues covered in the past, this year we will reinforce
*Living on Your Own". The "Living On Your Own" component should
be included in Module V of Orientation Il. Beginning with Cycle K, all
students will spend six months to a year with host fanilies and one
year or more living on their own. The living environments of the
students may include dorms, apartments, or a rented room in a house,
and in the vast majority of cases the students will have one or more
roommates.

In order to prepare the students for this experience, the "Living On Your
Own" component should be general and provide students with a basic
understanding of and motivation for practicing self-responsibility and
self-initiative in their living environments. It should be emphasized that
students will be responsible for doing things for themselves and will not
be "hand-held” after the initial months of their stay in the U.S. Please
note that the concept and value of independence and self-reliance
needs to be emphasized. it is important to cover what independence
means, and the value of, motivation for and possible benefits of this
experience.

This component is to be handled by in-country specialists arranged by
Country Coordinator. Specialists must be able to facilitate sessions on
sansitive topics, eliciting questions and discussions. ldeally the same
person or team of people from the same organization will handle the
entire session. Approach should be open, direct and informational.
Presenters should avoid being judgmental; rather we want them to raise
awareness, provide information, and stress responsibility. They need to
get in the open students’ stereotypes about sexuality in the U.S. and
address how these views are different from or similar to norms in their
country. The effectiveness of role plays in raising awareness need to
be stressed to the specialist by the Country Coordinators.

The "Women in Development® component is being replaced by a more
general "Gender Awareness” component that should be designed to
guide both men and women through an examination of gender roles and
the interaction of men and women in both the students’ home countries
and in the United States. This component may begin with homework
assigned during Orientation | and more formal activities should be
included in Module VI of QOrientation |,

It is important to remember that the formation of gender roles takes
place within a context of negotiation. It may be useful to have each
gender group meet separately and then bring them together. The key Is
to have both groups to work together and integrate.

16
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Module VI, Part C
Legal Issues.

Day Three - PM
National Albums.

Module ViI
Responsibilities of
CASS Scholars.

Module Viii

U.S. Educational System
& Community

College Programs.

Cultural Night

Module IX
Returning Home

Experience America Facilitators should reinforce program rules
regarding pregnancy and sexual crimes. Students need to understand
that misreading a cultural cue, being careless, or breaking a law could
have very serious consequences. Discuss how to know be sure that
both parties consent to sexual relations.

This exercise relates to homework from Orientation |. Students

could form a committee of judges. The presentation should be done in
a manner that permits everyone to see all of the albums. Make
presentations in small groups if there are many participants. The event
should be educational and fun and result in prizes and ribbons.

To be handled by Experience America Facilitators.

To be handled by Experiance America Facilitators.

The purpose is for students to share their cuiture with each other

and to strengthen their identification with cultural aspects of their
country while simultaneously acquiring and practicing skills to be
friendship ambassadors. Students should plan and conduct program
with assistance as needed. Cultural Nights typically involve exhibition
of crafts, folk art, music, dancing, one-act plays, drawings, and displays
about their culture. In the Eastern Caribbean, students might depict the
differences among the countries. They can be assisted by Country
Coordinators and others; however, not by "experts” and authority
figures among the Facilitators and audience. Advisors, friends, alumni,
and parents can be invited to be the audience.

Alumni Association, Support Network Mombe:s, friends, and others
stress: "Your Country Needs You”". Short, upbeat
statements/testimonials should focus on development of the country
business and Iindustry needs, the satisfaction of "making a difference”
and of achieving goals. Soumeone could speak to overall CASS
experience of all alumni going home and vast majority finding work in
their fields.

17
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INDUSTRY VISITS

It is preferable to arrange on-site visits to businesses that reflect the
industry of the country, as relevant to the student training. Ideally the
large group would divide into smaller groups by field of study and each
small group would visit a company/factory of the respective field of
study. It is important for the students to be introduced to the level of
technology used by the industry in their country, to see the kinds of
jobs that may be available. Try to get visits for everyone. If these are
not possible, an alternate activity is to set up an advisory committee
pane! of representatives of multiple fields. Structure to facilitate
student-panel! interaction.

Option A: Arrange for students on-site visits of local industries relevant
to their fields of study. Visits would include tour or employer
presentation as appropriate, with opportunity for students to ask
questions. [To preserve time for employer visits, consider scheduling a
fast-food lunch)

Option B: Invite members of the Support Network, local experts and/or
friends of the program from different fields relevant to the students’
studies to make a panel presentation on the work and workplaces
familiar to them. Allow opportunity for student interaction.

[Note: Option A is preferable because students have greater learning
opportunities. Howevar, because the segment is not expendable elect
Option B if time does not allow for on-site visits.)

COMMUNITY SERVICE

In order to encourage students to return and continue their involvement
with community service, we would like to encourage them to establish
a relationship with an NGO, a church, or another community based
organization in their hometown before feaving for the U.S. This
component can be assigned as homework and structured similarly to
the industry visits, and should be introduced in Module VI of Orientation
0.

O Students could identify community based organizations In their area
and write a short essay describing their purposes and contributions.
Country Coordinators may want to provide students with lists of
such organizations in the studants’ communities or provide students
with lists of such organizations in the students communities or
provide some other form of support to assist them to successtfully
complete this task.

O Students could choose one such organization in the cornmunity and
either:

a) Interview the director of the organization, identifying the

mission of the organization, its structure and funding sources,
and volunteer/job possibilities within that orgar. "ation.
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Module X
Review, Quastions,
Final Instructions.

What to Take

to the United States.

85

bl Spend one or two days volunteering for the organization before
leaving for the U.S., writing an essay about that experience.

0 Coordinators should provide students with a form letter introducing
the student and explaining the objectives of this component.
Ideally, the student or Coordinator should request that a
representative of the organization send information or write one or
two letters to the student during their stay in the U.S., keeping them
abreast of activities of the organization and developments in the
community.

O |t should be emphasized in the orientations that the students will be
expected to do some volunteer work in the communities in the U.S.
to practice their leadership/community service skills, and that this is
a fundamental part of the CASS prcgram’s mission.

Before and during the review session, compare student expectations
for orientation and orientation objectives with the program. Are there
any gaps to cover? Any questions? Summarize by going down the
agenda to reinforce the topics covered and themes to remember.

Tell the group that students currently in the U.S. and alumni stress

the need for them to pack traditional dress/costumes, music, souvenirs,
and objects to help depict their countries and culture. Taking their
newly-prepared National Albums is essential, for they will be called on
in their communities to talk about their home countries; reminders and
visual aids are invaluable.
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Appendix A

Task Checklist:

Reservations & Arrangements

(]
(1
(1
(1
[l
(]

Reserve orientation site, preferably privately owned and available at minimal cost.
Arrange transportation, lodging and meals for participants.

Arrange for two physicians to be on call, on an as-need basis, for duration of orientation.
Arrange for video playback and overhead projector.

Arrange to borrow video about your country-its people, industry, culture, history, etc.

Arrange for tape recorder and a supply of blank tapes.

Program Speakers & Guests

(]
(1
(]

Draft program agenda, using sample, modifying to meet needs
Invite speakers and special guests; provide time, place, and guidelines for their participation.

When the program details are firm, prepare final program, duplicate enough for students,
facilitators, speakers, guests, and others who attend.

Confirm in writing with copy of final program commitments by speakers and participants.
Have a back-up plan if confirmed speakers and other participants cannot attend.

Confirm interpreters for deaf students

Invitations

(]
()

(1

Remind students of time, place and arrangements.

Send special invitations to USAID, Advisory and Interview Committees, the U.S. Consulate,
the ministries, other friends of CASS. If available, these people might benefit by receiving a
copy of the orientation program agenda.

Decide on a guest list and invitations for special events. Special events might include opening

and closing ceremonies, Cultural Night, the introduction to National Industries (if there is a panel
instead of on-site visits).

20



Publicity

[}

Send news release to invite newspaper, radio, television, and photographic coverage of
selected events, e.g. opening and closing ceremonies, on-site industry visits by students, the
industry panel and its interaction with students, Cultural Night.

Follow up news releases with personal invitations.

Arrange for professiona! photographer {volunteer if possible) to take pictures for quick
reproduction and submission to the press to increase opportunities for coverage. Remember
that newspaper editors, unless they publish such publications, reject color photos; hlack and
white pictures are generally needed. When submitting photos, type on an accompanying paper
the names and titles, if appropriate, of the people pictured; give details of the time, place and
purpose of the event. A general news release might include lists of all scholarship recipients
and their U.S. destinations and fields of study if this information has not been covered by the
media.

News releases can also be sent to organizations and institutions that produce publication
tor members and special constituencies.

Multi-Media Documentation

()

[}

Acquire services of volunteer or professional photographer. Retain negatives and prints for
national office and Georgetown. As indicated above, photographer’s work may serve to secure
publicity.

Carry out plans to tape record audio cassettes of importart speeches, talks, panel
discussions, etc.

Video tape, if volunteer assistance is available, appropriate segments of the orientation agenda.
Compile in a notebook all printed handouts, copies of transparencies, group consensus lists, the
program, copies of news releases, invitations, instructions, and other significant

communications that depict the development and content of the orientation.

Retain one set of the documentation; send one set to Georgetown.

Site Planning

()

[

(]

Obtain U.S. and national flags for prominent, central display during orientation together with
an enlargement of the CASS "people” symbol; these can form a backdrop for main events.

Make any special seating arrangements that are necessary to accommodate stuoants, special
guests, and media.

Check for appropriate number of chairs, tables, and other furnishings and decide how they
can be set up for large and small group sessions.
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Materials Handouts

() Check to see if you have enough copies of in-country handouts as well as those provided
by Facilitators and Georgetown.

Money
() Disburse money for students’ return trip from Orientation 1l and for attending O:ientation fIl.

Signed receipts are required for reimbursement by Georgetown. Use sample receipt form
provided as Appendix C with Part | of this handbook.

Interim Il Checklist

Between Orientations |l and lll, Country Coordinators need to address these matters:

[] Send reminders to students about departure dates and times, what to pack and other
essentials; including travel rules.

() Arrange logistics for departures; over night lodging if necessary and transportation to airport.

() Plan in advance how to receive, check and photocopy the required informaiiona! interview
homework.

(] Plan guest list for airpori sendoff celebration.

[] Plan ways to introduce the concept of "Staying in Touch® with students and keeping

students in touch with their home country.

(] Think ahead about how to achieve publicity for the airport sendoff.
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Appendix B
Sample News Release

Letterhead or News Release Stationary
Date

For Immediate Release [Or Date]
For Information [Name & Telephone of Country Coordinator]

USAID and Georgetown University CASS Scholars
Celebrate National Culture Before Leaving for the United States

The [number] peace scholars from [name of country] entering a two-year program of study in the United
States beginning in August will present a8 Cultural Night program at [time] on [date] at [place]. This
event is part of a week-long orientation sponsored by Georgetown University.

Typical cultural night programs include readings, enactments, displays, dance performances, music and
other activities that depict their country. Students are completely responsible for the interpretation and
creative expression of their culture. In addition to entertaining their audience, the program gives
students the opportunity to practice culture sharing with others. Peace scholars are expected to know
their countries well enough to be effective friendship ambassadors to people in the United States and to
scholars from other countries. While in the U.S., they are often asked to appear before community
groups and to be interviewed by tha news media.

Another significant orientation event is the introduction of students to industry representatives from
fields in which students will study. The purpose is to give the students an opportunity to learn first-
hand the nature, scope and needs of national industries.

(If on-site visits are planned, name the specific industries to be visited, acknowledging the help of the
industry person making the visit possible. Tell how the groups are divided. For example, you might
say, "Four groups of scholars will visit such and such industries. They will be greeted and addressed by
so and so at X-industry.® Mention if tours are a part of the visit. If there is to be an industry panel
instead of on-site-visits, give the names, titles, and positions of panelists. If panelists are members of
your Support Network, say so. Regardless of which format, provide dates, times and places.]

The theme of the studcnt’s overall orientation program is "Preparing for Personal and Professional
Growth®, It is the second of three sessions held before going to the U.S. Programs address living in
the USA, social norms and behavior, responsibilities for studying and participating in academic and
community activities, the U.S. educational system, and related matters. Emphasis is placed on personal
and professional growth and returning home prepared to use newly acquired technical skills in
meaningful employment with a commitment to serve families and countries.

The Georgetown CASS scholarship program was established in 1985. It is known as CASS, the
Cooperative Association of States for Scholarships. Georgetown University administers this program in
cooperation with the United States Agency for International Development.

Students work toward two-year associate degrees in such fields us food technology, hotel and
restaurant management, quality control, sma!l business management. Whiie in the United States,
students gain experience through internships. Intensive English-language training Is provided for non-
English speakers. Leadership workshops enhance the students’ employability when they return home,
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There are nearly 2,500 alumni and about six hundred current students from Central America and the
Caribbean. {State the Number of current students and alumni from your county] More than 90 percent
of the alumni are employed in their home countries. All graduates return home at the end of their
scholarships.

Representatives of newspapers, radio and television are invited to attend Cultural Night [and the other
events/ceremonies you elect to describe above). Cameras are weicome.
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Appendix C

Homework.

(1-):' " Remind students to complete or expand their National Albums so they take to the U.S. as
much information as possible about their country. See Appendix G.

{2) Explain that each student is expected to conduct at least two industry interviews with
supervisors or managers who work in the industry of their field of study. Instructions must
include the concept of informational interviewing, guide and encourage students to be brave
enough to call for appointments. Have tham network with alumni and advisory committee
people to get names.

Based on the simple worksheet {see Appendix G), students are to write up each interview in the space
provided. In preparation for this assignment, Country Coordinators can invite two supervisors or
managers from two different fields of study to role play an informational interview before the entire
group. This method needs to be very clear to students so they are successful.

Students should practice explaining who they are and what they are doing as they will do in the actual
interview. For example, they might introduce themselves by saying, "l have earned a two-year
scholarship to study in the United States in . Before | leave the U.S.in_______lam
seeking information about industries and businesses in my field of study...” Students need to be
prepared to explain that their program, known as CASS-Cooperative Association of States for
Scholarships is sponsored by the United States Congress through the United States Agency for
International Development, and administered by Georgetown University. The program has existed since
1985 with participating countries from Central America and the Caribbean and educational institutions
in the United States. Coordinators should prepare letters of introduction for the students to take to
their interviews.

This homework should be educational as well as an exercise in initiative and the development of self
confidence. Role playing is essential to a successful experience. Please underscore to the students the
importance of completing the homework.

Make copies of the homework for national office files and documentation for the orientation program.
Instruct students to take the exercises with them to the U.S. Tell them that the colleges will request
them sometime after they arrive.

Handout Materials

o Guidelines for Host Family Letter

o Guidelines for Letter to Self

o Homework: Reminder to Add to ! astional Album and Pack for U.S.

o) Homework: Instructions and Worksheets for Informational Interviews with Industry

Managers/Supervisors

o Set of Program Highlights - Issues Sheets of Money, Host Families, Going Home,
Commitment & Responsibility, Declining a S+holarship, Clothing, and Level & Type of Training
in U.S.

o Set of Personal Development Materials
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Appendix D

Homework: Guidelines for Host Family Letter
Assignment:  Write a letter to your host family. Tell them all about yourself so they know what to
expect. Host families want to know as much about you as you want to know about
them.

Here are some guidelines for what to talk about in your letter. They are just ideas. You may have other
topics you want to cover. So pick any and all of the items listed to write about. The more you share,
the more prepared your host family will be.

1. Personal Information: Your name, country, age, birthday. Are you energetic? Do you like to stay
up late? Sleep late? Are you hard to wake up in the morning? Are you serious? ...a little
serious...funny? ...quiet? Do you laugh a lot?

2. Most memorable event: What is it and how did you feel? Do you think about it often?

3. Your Family: Where you live, how many brothers and sisters and their ages, about your parents and
other relatives who live with you or near you. Describe favorite family activities. What would your

parents, your grandparents, brothers, or sisters say is the nicest thing about you.

4. Your School Life: Talk about where you went to school, what you enjoyed (or dreaded) most about
your classes, your favorite teacher or teachers.

5. Special Interests: Do you like crafts? sports? singing? dancing? reading? movies? acting?

6. School, Church, Community Activities: Do you participate in clubs, groups or organizations? Is your
activity recreational and fun? Do you go to church? Which church?

7. Friends: Tell a little about your friends and what you like to do with them, how often you are
together. Do you like to have them visit in your home?

8. About Pets: Do you have a pet? Do you like dogs and cats? Are you allergic to them? Are you
used to pets living in the house or outside? Are you afraid of pets?

9. Food: What type of food do you like best? What is your favorite breakfast, lunch, and dinner? Can
you make a meal, or main dish, typical of your country? Are you allergic to any food?

10. Laundry and Clothes: Are you prepared to do your own laundry? Can you make minor repairs, like
replacing buttons, fixing hems? Do you use a sewing machine? Do you like to shop?

11. Holidays: What holidays do you observe? What is your favorite and how is it celebrated?
12. Health: Describe medicines your doctor wants you to take. Do you have any physical handicaps?

Remember to thank your host family. They are looking forward to meeting and getting to know you
and experience your culture through you.
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Appendix E

Homework: Guldellnes for Goal Setting

Assignment: Write a letter to yourself. Turn it in to your Country Coordinator. The letter will be
mailed to you after you have been in the United States about six months. This letter will remind you of
poals and promises to yourself that you may have forgotten but want to keep or revise. The ideas you
express now may be amusing when you read them next year! Most people don’t write letters to
themselves, so this can be a lot of fun. For many earlier CASS students, their letters have also been
useful in helping them to develop clear expectations and work toward meaningful priorities.

These guidelines may help you develop your letter. Add your own ideasl

1. How do you feel about receiving a CASS Scholarship? Excited or scared (or both) about how you
will do in school...what it will be like living with a host family, friends, and county for two years?

2. What do you expect at collage? Will the teachers demand too little or too much? How much time
do you think you will need to study each day? Besides courses in your technical field, what courses do
you think you will like? What will be the hardest subject? Do you think it will be easy, difficult, or fun
to meet other internationals and natives of the United States? What will campus social life to be like?
Do you expect to participate in sports and other extracurricular activities? Do you think there will be
great competition for good grades? Do you like the recognition that comes when your grades are high?

Is one of your goals to achieve academic distinction? Are there other
issues about college that you want to talk about In this letter?

3. How about living with a host family? What do you think you will like most about living with a host
family? What will be the hardest thing about this? Do you have a plan for beginning a relationship with
a host family? Do you plan to be especially communicative, and in what ways? Could you play soccer,
baseball, basketball, or other games with children in the family and neighborhood? List the Things you
intend to do to make friends with your new family.

4. What specifically do you want to accomplish in the United States? Make a list and elaborate as
much as you can about each objective.

5. How do you plan to participate in your U.S. community? Be specific. Elaborate.

6. What do want to learn about the United States and its people? Are you prepared to learn about the
structure of the government in the U.S....the difference between local, state and national
governments...the significance to you of knowing about democratic processes typical in the United
States? What do you want to know about U.S. lifestyle and culture?

7. Personal Development. Describe your definition of personal development. Why is 'personal

development important to you. List specific personal development goals that you intend to achieve
during the scholarship program.
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8. Professional Development. What is your current goal? Describe the leve! and type of technical
training you expect to achieve. Why is this training important to you? What kind of job do you expect
as a resuit of this training?

9. Staying in Touch. List how you plan to stay in touch with your family, friends, CASS Country
Coordinator, other CASS Scholars from you country who are studying at a different college.

10. Going Home. Are you committed to going home after your training? Imagine that your scholarship
is completed and you are going home in one month. What actions must you take to prepare to leave
the U.S., reunite with your family, look for a job? Will you take gifts to your family? Do you plan to be
active in your alumni association? If so, why? How do you imagine you will contribute to your alumni
organization?
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Appendix F

Homework: Continued Development of National Album

Assignment: Continue to develop your National Album. CASS alumni and current students stress

10.

11.

that this is one of the most important items for you to take to the United States.
Having a good National Album helps you to represent your country. You will be a more
effective friendship ambassador with plenty of information at hand about your country.

Do you have maps to show the whole country and where you live?

Do you have photographs or picture postcards that depict the countryside, the cities, people,
your family, national costumes and dress?

Do you have a miniature flag of your country? A drawing or picture of the flag?
Do you have the music and words to your national anthem?

Do you have basic facts about your country: population, date of country’s independence, name
and background of the president?

Do you have information on the main festivals and feast days?

Do you have information to explain how the national government is organized and who the
leaders are?

Do you have information to use in explaining your country’s educational system?
Do you have information to explain the principal industries and exports of your country?
How do most people earn a living?

What do tourists like to do in your country?
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Appendix G

Homework: Informational Interviews

Student Name
Country

Field of Study
College

Person Interviewed
Company Affiliation

Assignment:  Conduct at least two informational interviews with supervisors or managers who
work in an industry of your field of study. The Country coordinator will guide you in
making contacts. Appointments for interviews must be made in advance. Practice
introducing yourself in front of the mirror before an actual interview. Say your
introduction out loud several times. Professionally conducted informational interviews
sometimes result in long-lasting and important employment connections. Prepare
carefully for this opportunity. Use the following worksheat to conduct and report your
interviews.

1. How to describe your industry? What is the size and scope?

2. What is the importance of the industry to the country?

3. Describe the work performed in this industry.

4. How many employees are there? What kinds of tasks do they perform?
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5. What kind of personnel are employed in this industry? What kind are needed?

6. Are machines, equipment , or computers used? If so, what kind?

7. What production, marketing and management needs exist?

8. Describe briefly any other information learned about the industry.

9. Having studied technical courses in the field of this industry for two years, what does the industry
representative think you will be qualified to do when you return home? What level of job does he/she
think might be appropriate? What is a realistic salary to expect?

10. Atter having time to reflect on your interview, write some overall impressions. If you had time to
scliedule another interview, what would you do differently? Would you practice more in advance?
Would you dress differently? Would you do more research about the industry before your appointment?
Would you plan backup questions?

Remember to send the person you interviewed a personal thank-you notel

31

97






CASS
L THAMTY

Ceorgetown Uniwvursity, ULS. Agency for International Development

EVERYBODY WORKS! REENTRY SEMINARS

A Handbook for CASS Overseas Staff and Advisors

CASS Overseas Operations
Georgetown University
P.O. Box 2298 Hoya Station
Washington, DC 20057
{202) 298-0256
July 1984

99



EW! REENTRY SEMINAR MANUAL 100
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I. INTRODUCTION

The reentry of the CASS scholars into their home countries is a key moment in their
personal growth process. The reentry is a difficult and complex process for the CASS
returnees due to multiple transitions and adjustments: from one cultural environment to
another; from one standard of living to another ("it is easier to go from worn sandals to
shoes than from shoes to worn sandals”); from being a student to being a young
professional; from being provided for to becoming a provider. Finally, the return home
requires the recent returnees, many of whom who have matured and have learned new
values as a result of their cross-cultural experience, tec readapt and resituate themselves
within their societies and families.

In order to facilitate this readjustment process, CASS has developed the EW/ Reentry
Seminar designed to provide the recently returned alumni with the necessary tools to
confront, process and positively surmount the reentry experience. The Seminars also
serve to motivate and reinforce the CASS returnees’ commitments to their own goals and
vision for the future as leaders of their communities and agents of change. According to
input received from the Country Coordinators at the 1994 Selection Meeting, these
seminars ideally should be held approximately three weeks to one month after the CASS
scholars’ return home. This was the period that was identified by the Coordinators as the
one in which the CASS returnees are most profoundly confronting the crisis of readapting.
The seminars are designed to last two and one-half to three days.

ll. GOALS

The EW! Reentry Seminar format is designed to enable the participants to process their
fears and expectations and reinforce positive attitudes to overcome the crisis of
readapting. It should support and activate the process of reintegration of the scholars into
their social, economic, political, and cultural realities. Furthermore, it should prepare the
recently returned alumni for the job search process and support them in their efforts to
access sources of employment. It also includes objectives and activities designed to
promote attitudes in favor of change and justice at the same time as reinforcing the values
of participatory democracy.
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1l. OBJECTIVES:

© To assist participants to situate themselves in their socio-cultural and
socio-economic context, through providing knowledge of the national
reality at the time of their return.

O To enable participants to process the fears and expectations caused by
the reentry process and the conflicts encountered as a result of their
experience in the U.S.

O To provide participants with information regarding employment and
educational and financial resources available in the country, and to assist
them in their personal and professional development plans.

© To assist participants to know, identify, and define the employment
option that best meets their expectations.

O To assist participants to know and use useful techniques and skills for
the job search.

O To assist participants to recognize the importance of acting responsibly
in the workplace and to exercise their role as agents of change.

© To reinforce the commitment of participants to community service and
to direct their actions towards active community participation.

O To reinforce the concept of gender equity as learned and practiced in
the USA, expose CASS returnees to gender issues specific to their own
country, and provide guidance regarding how new values can be practiced
and promoted within a traditional cultural context.

O To assist women participants to learn and practice concrete strategies
to confront sexual discrimination and harassment that they may face in
the workplace.

O To reinforce the values of leadership and democratic participation
promoted and practiced in the United States.

O To reinforce and strengthen the participant’s responsibilities towards
their families, communities, and country.

O To reinforce the commitment to promoting change and justice.
O To encourage newly returned participants to integrate into the Alumni

Association and actively promote and support its goals, objectives and
activites.
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IV. METHODOLOGY

The sample Reentry Seminar program is organized according to blocks of time, or modules.
Six modules should be included in the Reentry Seminar: "National Reality"; "Attitude
Reinforcement and Processing Fears and Expectations;" "Everybody Works!;" "Gender
Equity;" "Community Service;" and "Alumni Association Development.” Each of these
modules will vary in length according to time needed. For instance, the "Everybody
Works!" and "Fears and Expectations” modules may last the better part of a day, whereas
the "National Reality” module should only take one-two hours.

The methodology used for the sessions should be participatory and the facilitators should
ensure that they coordinate different activities based on the objectives outlined above.
Recommended techniques that they may use include conceptualization exercises,
conferences, panels, group dynamics exercises, workshops, case studies, games, and
simulation exercises. The implementation of this plan will require, as in previous years, the
collaboration of the CASP/CASS alumni and the participation of representatives from the
private and public sectors, of the potential employers, and of those interested in
supporting the CASS alumni and program.

Finally, it is critical that the content level of the sessions be appropriate for the students.
For instance, if session facilitators who work in Orientation Il are also used in the Reentry
Seminar, they must be reminded that the CASS returnees are, in general, more
sophisticated, mature, and educated than the recently selected scholars and will have to
adjust the content and style of their presentations accordingly.

V. MODULES: THEMES AND METHODS TO SUPPORT OBJECTIVES.

Following is a description of the purpose and the objectives of each of the six modules.
Although the format provides a great deal of flexibility for the module facilitator(s) to
develop a program that is appropriate for each country, below is a description of the
themes and methods that should be included.

1) NATIONAL REALITY:

This module is designed to assist the CASS returnees to situate themselves in their socio-
cultural and socio-economic context, through providing knowledge of the national reality at
the moment of their return. It should be a realistic and thorough overview of the current
political and vocial conditions of the country, and cover general social, political, and
ecoriomic changes that the country has undergone during the two years that the CASS
scholars have been away from home. This session also provides the opportunity to
discuss the major social problems that the country is facing and to introduce community
development projects, grassroots movements, and NGOs that have been organized to
begin to address these problems and contribute to community development.

It is recommended that the session on national reality be the first held in the seminar and
that it last no longer that one-two hours.
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© Overview of current political, social, and economic situation and
changes over last 2 years.

© The national economy, especially regarding possible sources of
employment and the demand for human resources.

O The importance of volunteerism in community development.

© New "horizons:" the role of small business and NGOs in national
economic and ccmmunity development.

2) ATTITUDE REINFORCEMENT AND PROCESSING FEARS AND EXPECTATIONS:

At this period in their reentry experience, the CASS returnees often feel misunderstood by
their families and friends who have not shared the same experience. They need, therefore,
to have the opportunity to discuss and share their experiences, fears, and expectations
with one another, and reminisce about their experience in the U.S. with others who
understand that experience. This will provide the CASS returnees with an opportunity to
process their reentry experience with others and understand that others are sharing the

same feelings.

The CASS returnees will want to feel listened to and understood. Therefore, it is
important that this module be very discussion oriented and fully participatory. It may be
useful to include a number of the CASS alumni who have besn back in the country a
number of years to participate in this discussion so that they can share their experiences
of how they have managed to readapt to their home communities.

Finally, the students should be encouraged to develop a vision of the future related to their
expectations and have their role as leaders and agents of change reinforced.

ATTITUDE REINFORCEMENT AND
THE PROCESSING OF FEARS AND EXPECTATIONS

0 Discuss and process fears and expectations concernirig their "new"”
reality.

O Discuss ways that CASS returnees feel that they have changed and
grown after their U.S. experience. How does this change influence them
in their new environment? How do people react to them as a result of
this change?

0 Discuss responsibilities with regards to family, community, and country.
0 Discuss thair vision for the future and role as change agents.

0 Discuss leadership and decision making in the following areas: Their
normal sphere of activity (i.e. job, community, family); institutional

participation: community based organizations such as NGOs, ccoperatives
national, international organizations, and the alumni association.
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3) GENDER EQUITY AND VALUE EXAMINATION:

The main challenge that many of the CASS scholars face on their return to their home
countries is exercising and living their newly found values within their more traditional
societies. This is especially true in the case of women alumni who, whiie in the United
States, often learn values of independence and behavior that may conflict with the
traditional values of their families and societies.

In this session, the concept of gender equity should be reinforced. All participants should
be exposed to and discuss gender issues specific to their own country. Furthermore,
taking values related to gender as a point of departure, the participants should be
challenged to examine the changes that may have occurred within their value systems in
general as a result of their cross-cultural educational experience.

In the 1994 Selection Meeting, it was repeatedly pointed out by thz Country Coordinators
that CASS returnees need to be guided towards developing concrete strategies through
which they can live their new values in a traditional scciety in a positive way. At the
same time, women CASS alumni working in both traditional and non-traditional fields often
face discrimination and harassment on the job, and they need to be guided towards
developing concrete strategies to handle these cases. It is critically important, therefore,
that this module be practical and concrete. Women should be assisted to develop
concrete strategies to address problems of sexual discrimination and harassment that they
may encounter in the workplace, and all students should be helped to discover concrete
methods to handle value conflicts. Both of these issues can most effectively addressed
through case studies and practical situational exercises.

Gender equity and value examination should be touched on in all of the seminar modules.
It will be important to prepare the facilitators to ensure that they incorporate this concept
in their presentations and activities.

GENDER EQUITY/VALUE EXAMINATION
O The concept of gender equity.

© Value examination and value shifts. How to positively live and exercise
non-traditional values in a traditional society.

© Gender equity and discrimination within family, society and the
workplace. Concrete strategies for handling sexual discrimination and
harassment including laws and rights.

4) EVERYBODY WORKS!

The follow-cn support provided by the CASS program to assict CASS returnees to access
the job market is fundamental in promoting the high employment levels of CASS alumni.
The rapid employment of CASS alumni on their return to their countries reiieves much of
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the frustration of the reentry process and contributes to their rapid reintegration into their
societies. As a result, this module continues to be one of the most important in the
seminar and in all of the reentry process. Another element that should be emphasized in
this module is the alternative of starting micro or smll businesses as a means by which
the CASS returnees can ultimately play a role as m  lier agents in the labor market.

In this module, CASS returnees should also be led through an exercise in which they
develop personal goals and objectives for the short and medium terms. The goals that the
students set should cover different areas of their lives--professional, community service,
intellectual, social, and physical. After these goals are developed and written down,
students should be encouraged to think of strategies whereby they can achieve these
goals. It is important, however, that as the Reentry Seminar progresses through other
modules dealing more specifically with areas such as career and volunteerism, the
participants be encouraged to modify, change, or add to their goals. When the
participants leave the seminar, they should have a clear set of written goals to take with
them.

Based on the goals set, the participants should elaborate a personal job search plan.
Employers, recruiters, or other career specialists should then guide the participants through
a practical, experience based job search training exercise covering all aspects of the job
search process, from writing a resume through the interview process.

EVERYBODY WORKS!

O An overview of the Everybody Works/Job Search program and any
planned activities.

© Developing a personal job search plan. This should be part of an
exercise in which the CASS students develop personal short and longar
term goals and priorities.

O Information regarding the Country Coordinator’s employment network
and specific employers contacted by the Country Coordinator.

O Information regarding alumni employment and possibilities of using the
alumni network to find employment.

O Information regarding employer expectations.

O A practical preparation for the job search, including: filling out job
applications; preparing a resume; interview techniques and practice.

© Ideas and techniques for the formation of small businesses.

O A discussion of responsibilities in the workplace and the possibilities of
acting as a multiplier agent.
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5) COMMUNITY SERVICE

Beginning with the Cycle | returnees, we will incorporate a complete module designed to
reaffirm the commitment of CASS alumni to community service. Although this element
has always been present within the Reentry Seminars, the program is continually making a
greater emphasis in this area. This vision of community service, as a means of multiplying
the benefits of the CASS program, is fundamental to and encapsulates the philosophy of
the program.

Given that we recruit candidates who are committed to their communities, we should
assure that this commitment is reaffirmed and find ways to reinforce it when the scholars
return to their countries. Currently, more possibilities exist to reinforce this commitment
than in the past because the number of alumni in the different regions of each country has
grown and constitutes a critical mass with great potential for teamwork focused on this
task.

In this module, the participants should discuss the importarice of community service and
their role as change agents and leaders in their communities. Options for community
service opportunities should be identified. By the end of the session, each participant
should have identified areas of interest and should have developed a personal strategy for
volunteerism and community involvement.

COMMUNITY SERVICE
O The concept and importance of volunteerism and community service.

0 The commitment of the CASS alumni to be change agents in the
workplace and in the community.

0 Community service alternatives: organizations and areas such as
ecology, culture, education etc.

O The Alumni Association and its role in the community and country.

O A basic guide for the development of and participation in community
service projects and strategies on how to get involved.

6) ALUMNI ASSOCIATION DEVELOPMENT

In light of the current funding cuts in USAID, the large number of students who will be
returning home in the next two years, and the ongoing mission of the CASS program to
encourage its scholars to be leaders and agents of change in their communities, it is
important that GU continue to promote the growth of Alumni Associations in CASS
participant nations. The Reentry Seminar is an ideal opportunity to introduce recently
returned alumni to other active alumni and to the mission, goals, and activities of the
Alumni Association. It is also important to formally incorporate them into the Alumni
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Association at this time. In order to do this, the recently returned alumni should be
allowed to spend significant time with members of the Alumni Association discussing their
vision for the Association and possibilities for the immediate and active contribution of the
newly returned members.

ALUMNI ASSOCIATIONS
O Official integration of the CASS returnees into the Alumni Association.
© Vision, mission and goals of the Alumni Association.
O Current and past Alumni Association activities.

© Future activities of the Association and participation of newly integrated
members.

VI. PROGRAM FORMAT

The EW/! Reentry Seminar will last for two and one half to three consecutive days, during
which the participants will remain at the site selected for the seminar. As the Reentry
Seminar is an important component of all of the CASS participants’ experience, it will be
important to work closely with both the CASS returnees who are employed at the time of
the seminar and their employers to ensure that they will be able to attend the Seminar.
Finally, please note that the sample schedule below is flexible and hours have not been
included, so that Country Coordinators can adjust the schedule based on their needs. It is
recommended that the Country Coordinator use this handbook as a guide in designing a
Reentry Seminar adapted to country specific needs and realities.

VIl. SAMPLE SCHEDULE

FIRST DAY
Time Hour Module/Theme Suggestad Activities Facilitator I
1hr Breakfast National C.
1/2 hr Inauguration of the Seminar * Words from invited guests National C.
* Words from the CASS Alumni
Coordinator Invited
11/2 : NATIONAL REALITY Panel or Conference National C.
hrs. Question and Answer Session Panalists "
1/2hrs. Bresk National C. ll
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Time Hour Module/Theme Suggested Activities Facilitator
2 hrs. FEARS AND EXPECTATIONS: Group Dynamics National C.
Plenary Session Panelists
® Discussion of Fears and Alumni
Expectations
* Vision for the future for change
1.5hrs Lunch National C.
2.6 hrs Leadership and Decision Making Exposition National C,
Group Dynamics Alumni
* The spheres of activity: job, Plenary Session
community, and country.
* Institutional Participation:
community based organizations
(NGOs, cooperatives) national,
international organizations and
Alumni associations.
® Leadarship orientation: change
and justice.
15min. break National C.
2 hrs. Responsibility and Commitment: Group Dynamics National C.
Plenary session Facilitator
® Responsibility with family, Alumni
community, and country
®* Commitment to change and
justice
1.5hrs (suggest Experiences of Reintegration Session of exchange of National C.
for after experiences Alumni
dinner)
Second Day
Time Hour Module/Theme Suggested Activities Facilitator
1 hr. Breakfast National C.
2 hrs GENDER EQUITY Panel or conferance. National C.
Representatives Experts
* Concept description Plenary Session Facilitator
* Gender equity vs. discrimination: Alumni
familiar, social and laboral. Practical
strategies.
* New values in traditional context.
Practical strategioes.
1/2 hr Break National C.
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Time Hour Module/Thama Suggested Activities Facilitator
1 hr. EVERYBODY WORKS! Exposition National C.
Group Dynamics Alumni
* How the Evarybody Works! program Plenary Session
works: coordination machanismes,
programmaed activities.
® Information about sources of work
contacted by the National Coordinator
® Employer expectations.
“ * Forming of small business
il
1.5hrs Goal Setting Exposition National C.
Discussion Facilitator
Work assignmont
1 hr. Lunch National C.
5 hrs Looking for and Obtaining Employment Presentation National! C.
Exercises and simulation Experts
¢ Job applications, documentation and Facilitator
legal requirements
® Job interview techniques
1/2 Planning for the job search Work assignments National C.
hrs Advisor
* Development of personal plans for Invitees
finding work.
1
1.5hrs | (Suggest ALUMNI ASSOCIATION DEVELOPMENT Exposition Alumni
for after Question and Answers National C.
dinner) * Vision, mission, goals. Discussion
® Former, current, and future activities.
® Formal integration of participants.
Third Day
— — 5
Time Hour Module/Theme Suggested Activities Facilitator
1hr Broakfast National C.
2 hrs Planning for the Job Search Workshop National C.
Group Dynamics Experts
® Revision and discussion of the Plenary Session
L personal job search plan
1 * Group support strategies
for the job search
1/2 hr Break National C.
3 hrs COMMUNITY SERVICE Exposition, Questions National C.
and Answers Alumni

Workshop
Plenary Sassion

N

109



SEMINARIO DE REINGRESO
cICLO "I"
CENTRO DE RETIROS LOYOLA
2,3, Y 4 DE SEPTIEMBRE, 1994
SAN SALVADOR, EL SALVADOR

VIERNES 2 DE SEPTIEMBRE/94

T1E9P0 HORARIO NODULO/METAS ACTIVIDARES A DESARROLLAR RESPONSABLE
P RREEE R ‘-mn—-—nl-d
{ hora | 03:45-06343 p.o. c 3 N A Coordinador Nac.
$ Inauguracion del Sesimario Coordinador Nac.
. Lic. Magali
1/2 hora | 07300-07:30 p.a.| § Palabras del Coordinador Ma- Quintama
cional, representantes ¢ in- Invitados
vitados, Exbecarios
$ Conferancia sobre Ja Reali- Represeatantes
dad Naciomal.
1172 el
horas 07130-09300 p.a | ¢ Situacién Econdeica Social.
Banco Central
¥ Plan Quinquemal y Politica de Reserva
de la Pequeda y Nicroespresa
11/2 09:100-10130 p.a. REUMION DE CONFIANIA * Coordinador Mac.

horas

Lic. M. Quintana
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SABADO 4 DE SEP

TIEMBRE/94

TIENS

1 hora

b e e —

07100-08:00 a.s.

WORULO/METAS

ACTIVIDADES A DESARROLLAR

T T T T e 2 - o o o e Do

DESAYUND

RESPONSABLE

Coordinador Nac.

PRSI EE TSI

g horas

08100-10100 a.».

TENORES Y EIPECTATIVAS

§ Dicusion de tesores y expec-
tativas,

¢ La vision hacla el futuro y

. el casbio.

Dindaica en grupos

plesaria

Dra. Cecilia Novoa
Coordinader Nac.
Lic, . Guintam

Exbecarics
Asistentes

1/2 hora

10l00‘|0130 2.0,

R E CE S O

Coordinador Nac.

¢ horas

10130-12230 p.l.

LIDERAZG0 Y TOMA DE DECISIONES

$ Las esferas de acciéns traba
jo, cosunidad y pais.

"¢ La participacion fnstitucio-

- nals organizaciones de base
(ONB's, cooperativas) organi
raciones macionales-¢ inter-

" nacionales y de esbecarios.

8 Orientacién del liderszgor
casbio y justicia.

§ Definicitn de aetas

Bxposicion

" Dindaica - do % grupos-

Dra. Cecilia Novoa

-| Coordinadar Nac.

tic. M. Quistama

‘Exbecarios

1 172
horas

12130-02100 p.0.

ALNUERTIOD

Coordinador Nac.

2 horas

02:30-4:30 p.a.

RESPONSADILIDAD Y CONPROMISOs

8 Responsabilidad con la fani-
1ia, 1a cosunidad y el pais.

§ Cosprosiso con el cambio y
12 justicla.

Exposicidn

Dra. Cecilia Novoa
Coordinador Nac.
Lic. K. Quintana
Exbscarios
Asisteates

1/2 hora

04130-03100 p.s.

RE CE 8 0D

Coordinador Nac.

1172
horas

05:00-04130 p.n.

¢ Prograsa Trabajo para Todos

8 Planiticacidn la bdsqueda de
Eaplro/Elaboracitn de plan
personal para encoatrar ge-
pleo.

Sesion de intercasbio
de experiencias

Coordinador Nac.

Lic. N, Quintama
Exbecarios
Asistentes

§1/2
horas

07130-12:00 »

Cena bailable y coavivio
Restaurante *DoRa Mercedes®

¥

Experiencia de reincorpo-
racion y de intercasblo

Coordinador Nac./
1c. K. Quintama/n
Exbecarios/Asist.

de experiencias,
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DOMINGO 4 DE SEPTIEMBRE/94

TIENPO HORARID . HODIALO/METAS ACTIVIDADES A DESARROLLAR REGPONSABLE
! hora | 07300-08:00 a.a. DESAY UND | Coordinador Nac,
PUSCANDO Y OBTENIENDD EMPLED Coordinador Nac.
Lic. K. Quintama
§ Solicitudes de trabajo, docu Presentacidn Ing. Regina Andre
sentacion y requisitos lega- Pre-Seleccién Ea-
2 horas | 08:00-10:00 a.m.| les. Ejercicios y presarial,
§ Técnica de entrevista labo-
ral. Practica sinulada Sr. Jorge Viche-Ro
$ Continuacion de plan perso- presentante Pizza
nal para encontrar espleo, Hut,
1/2 hora | 10100-10330 a.a. R € C E 8 0 Coordinador Nac.
COMTIMUACION: BUSCANDD Y OBTE-| Continuacién de las Coord.Hac/Lic.Quin-
2 horas | 10330-12130 a, | NIEXDD ENPLED. actividades tana/Ing.Andrev/
2 horas | 12:30-02100 p.a. ALNUERTIOD Coordinador Mac.
1GUALDAD DE GENERD Lic, M. Quintana
$ Conceptualizacion
¢ Iqualdad de género vrs dis- Ccordinador Mac.
crininacidny fasiliar, so-
2 horas | 02:00-04300 p.m.| cial y laboral. Estratéglas
pricticas. Sra. Lilian Diaz
§ Nuevos valores en el contex- Bol
to tradicional. Estratégias
practicas.
1/2 hora | 04300-04330 p.a. R EC E S5 0 Coordimador Mac.
PROYECCION Y/0 SERVICIOS Exposicidn Lics. Bonilla/Quin-
2 horas | 04:30-06130 p.n. COMUNITARIOS Preguntas y respuestas jtana/Dinora Arias
1 hora | 04330-07:30 p.a. £ £ N A Coordirador Nac.
DESARROLLD BE LA ASCCIACION BE
EXBECARIDS/ASEPROBECA Exposicitn Coordinador Nac.
1 hora | 08:30-09:30 p.a.y 8§ Visién, aisidn, aetas, Lic, M. Quintama
§ Actividades pasadas, actua- Praguatas y respuestas
les y futuras. Exbecarios
8 Integracitn forsal de los Piscusidn
participantes/Juraaentacién,
§ Clausura del Seainario Coordinador Nac.
1 hora | 09130-10:30 p.a.| & LLenado de cuestionarios Exbecarios
, Asistentes

12
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CASS Scholars Early Departure From Haiti

Travel to the USA for the twenty-two new Haitian CASS scholars proved to be very
challenging this year as a result of the U.N. embargo. It was only through the
extraordinary joint efforts of CASS/GU, USAID mission and USAID/Washington staff,
the International Student Office staif at St. Petersburg Junior College, and in
particular the CASS Country Coordinators Patrick Chemaly in Haiti and Mercedes de
Valerio in the Dominican Republic and their in-country Support Networks, that the
scholars were able to leave their embattled nation in order to begin their training
programs in the United States.

Efforts to make arrangements for the Haitfan scholars to travel began in earnest in
early July when it became apparent that a complete U.N. flight embargo would be in
place by the end of the month. CASS worked closely with John J essup of
USAID/Washington, Chantal Wooley of USAID/Haiti and Air France personnel in
Paris, Miami, Haiti, and D.C. in an attempt to secure seats for the Haitian scholars on
each of the remaining Air France flights. Patrick Chemaly worked closely with high-
level contacts in Haiti to allow the students to enter the closed airport at 4:30am to be
the first in line to board. Haitian passports and visas to enter the United States were
hastily obtained.

Unfortunately, despite the intense activity involved, there were few available seats.
Foreign journalists, diplomats and those who could afford costly bribes received
preferential treatment. CASS scholars endured the frantic airport mob scene twice
only to be unsucressful in each attempt to board. When it became apparent that the
scholars would be unable to secure a seat on the next to final flight, an alternate plan
was devised for the CASS students to leave Haiti overland, crossing the Dominican
border at Jimani. The CASS Coordinator in the Dominican Republic, Mercedes de
Valerio, initiated contacts with the Dominican Foreign Ministry to secure permission
from Dominican border authorities for the scholars to cross.

Through faith, luck, and using his network of contacts, Patrick pulled off the nearly
impossible task of securing Dominican visas for all of the CASS scholars and a laissez
passe to ensure that all would be able to safely pass through the six military
checkpoints on the route to Jimani. In the meantime, Mercedes de Valerio had
contacted the Assistant Minister of Foreign Relations Serior Fabio Herrera who drafted
a letter for President Balaguer's signature granting permission for the CASS scholars
to cross at the Dominican border. Padre Teofico Castillo, the General Vicar of the
Diocese of Barahona in the Dominican Republic, had also agreed to assist Mercedes in
her dealings with the border authorities. At the border, Patrick and the scholars were
to rendezvous with Mercedes and Padre Teofico, who would be awaiting the scholars
with a bus. They would then take the Haitians to Santo Domingo and assist them in
boarding their flight to the United States.

Early in the morning of Monday, August 1, the Haitian military government issued a
State of Siege declaration in response to implementation of the total flight embargo
the previous day. That morning, Patrick Chemaly, the CASS scholars, and key
Support Network members departed in two pick-up trucks for the overland trip to the
Dominican border. Earlier that morning, Mercedes de Valerio departed from Santo
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Domingo to make the five hour trip to Jimani and picked up Padre Teofico on the way
in Barahona. All met at the rendezvous point as scheduled, but unfortunately the
letter signed by President Balaguer had not yet been received by the border
authorities. Patrick and Mercedes were informed that, due to the state of siege, only
non-Haitian citizens were being allowed to cross on that day, and the Haitian scholars
were turned away.

Coincidentally, General Constantino Matos Villanueva, t1e Secretary of State of the
Armed Forces, was making an inspection of the Jimani border shortly after the CASS
rendezvous. Mercedes and Padre Teofico managed to speak with him and to gain his
sympathy. He informed them that although he had not yet received the President's
approval to allow the Haitians to cross, permission could perhaps be secured for a
crossing on Wednesday or Thursday of that week.

An hour later, at approximately 3:00 pm, Padre Teofico received an urgent call from
General Matos' office. The General informed him that, on his arrival back to office, he
had found the letter with the President’s authorization. Arrangements could be

macde to allow the Haitian scholars to cross the Dominican border that same evening if
they could arrive before 6:00 pm. Padre Teofico immediately contacted Mercedes by
bus radio, who was still on her way back to Santo Domingo. She agreed to turn
around, pick Padre Teofico up again in Barahona, and head for the border. Padre
Teofilo immediately called CASS/GU and requested that Patrick be contacted in Port-
au-Prince and instructed to quickly gather up the students and head back
immediately to Jimani!

After an hour of frantic phone calls, CASS/GU was able to contact Patrick. Within
minutes, scholars and Support Network members were regrouped in front of the hotel.
Patrick contacted a high government official and headed straight for the border to
ensure that the scholars would be allowed to cross the Haitian border even though it
had already been closed for the evening. The CASS Support Network began a rapid
trip with the students to meet Patrick at the border.

Once at the border, negotiations ensued, the border was reopened and the students
were allowed to cross. The CASS Coordinators from Haiti and the Dominican
Republic, Padre Teofico, the staff at CASS/GU, and particularly the Haitian scholars
were grateful and relieved when all twenty-two crossed the border and headed safely
back to Santo Domingo. All rested in a hotel that evening, and the next morning
Mercedes treated them to a homemade Dominican breakfast before they went to the
airport to catch their flight for the new CASS adventure in the United States.

Upon request from CASS US Operations, Maria Toms of St. Petersburg Junior College
in Florida had made special arrangements to receive the Haitian students and to
provide them with Survival English Language courses until their scheduled departure
in two weeks for their respective community colleges. All of the scholars stayed at
SPJC from August 2 to August 11 - 12, when they departed from Miami to the final
destination.
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August 19, 1994

John K. Jessup, Jr.

CASS Project Manager
LAC/DR/EHR, USAID
State Department, Rm. 2239
Washington, DC 20523-0100

RE: Aguirre Int'] - CASS Student Survey
Dear John:

Late this Spring CASS received copies of two memos sent to you from Mr. Tom Judy,
Program Coordinator and Training Specialist at Aguirre International. These memos were written to
inform you of a number of CASS program training concerns that surfaced in Aguirre’s assessment of
Mid-Term Questionnaires which were completed by cycle J CASS students. The first memo of June
17 pertained solely to Hesston College and the second, dated June 30, cited concerns at six CASS
institutions. Subsequent to these memos, on July 13, Tom Judy called to give me information about
three additional colleges.

It was clear that immediate action was needed to address these concerns. They ranged from
the typical, everyday little things, to some which were genuinely serious in nature. As always, CASS
has taken them very seriously. My intent here is to report exactly how CASS has responded to the
memos and what further action will be taken in the near future.

Most alarming to me was the unusual number of concerns. There were more than I had been
aware of in the past. There was also a need for further information from Aguirre. Aguirre’s remarks
raised questions about the total number of responses per college, the range of student satisfaction at
each college, and the dates the surveys were completed and returned to Aguirre. I shared these
questions with Tom Judy in a letter of July 15 and he responded at once with helpful, though general
information on how Aguirre processes the questionnaires. He also stated that it is not unusual to get
negative responses from students on these questionnaires. Aguirre promises the students complete
anonymity in their responses, which often prompts frank replies to the questions. This time,
according to Tom Judy, there were enough negative responses from specific CASS colleges to
warrant a formal report to AID. Later, Tom Judy followed up with a second memo providing the
more specific information we requested.

On the basis of Judy’s memos and phone conversations it appeared that there were serious
training problems at six colleges. They are Florida Community College at Jacksonville, Hesston
College, Illinois Eastern Community College (Wabash Valley), Northcentral Technical College, Utah



John Jessup, 8/18/94, page 2

Valley State College, and the University of South Carolina at Sumter.

As you know, the primary responsibility of the USOPS unit of CASS is to monitor the
performance of students and colleges in the training process. USOPS program staff takes seriously
every complaint from a student or college. However, it is necessary to place complaints in a
meaningful context. The Program Officers and the Assistant Directors of College Programs are in
regular communication with each CASS college by telephone and fax. Each makes a campus visit to
each college once a year and receives and analyzes a stream of continuous information from each
training site. This information consists of Participant Progress Reports (PPRs); Academic,
Enrollment, and Term Reports (AETRs); Quarterly Activity Reports (QARs); and occasional letters
or phone calls from students, host parents, and faculty. Sometimes even the -country coordinators
hear of problems from the students and send us their reports. All of this communication plays a
major role in monitoring and assessing the performance of students and colleges and supports our
awareness of campus and student activity. It must be considered in our response to any program
issue.

After we received clarification from Tom Judy at Aguirre I instructed the USOPS staff to take
the following steps: First, they were to research all available data at our disposal from existing
reports and records. Second, they were to state what is known already about the specific concerns
and what action, if any, had been taken already to address the concerns. Third, they were to speak
directly with the respective CASS coordinators, or other appropriate college officials, to discuss the
concerns, maintaining complete confidentiality of the source. Finally, and if appropriate, the
Program Officer was to request an action plan from the college. The pages that follow serve to
summarize the findings of the Program Officers whose more detailed reports are attached.

In conclusion, you will see that we have taken the Aguirre memos seriously and have
responded accordingly. We consider the students’ concerns as an opportunity to focus more closely
on our CASS students and as a learning experience. We will continue to monitor each case and take
the measures indicated to address each of them. Should you have questions about this, or wish to
discuss this matter with me personally, please give me a call. I would be happy to meet with you.

Respectfully,

T2l

David R. Gifford

xc Fr. Julio Giulietti, S.J., Director of CIED
Chantal Santelices, Associate Director of CIED
Paul Silva, Director of Overseas Operations
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FINDINGS - BY COLLEGE
Illinois Eastern Community College (Wabash Valley College

The concern at Illinois Eastern is over curriculum, Several students complained that it did
not meet their expectations. The Program Officer Charlie Koo has been in dialogue with officials of
the College for nearly a year about this particular situation. According to his vsport, the College has
responded very favorably and that definite alterations in the plan of study have been made and will be
in place for the fall semester. Time is needed to see how it plays out with the students.

Koo will also rewrite the description for Electronics/Telecommunications as a field of study
so that it is clearer to applicants what the program content includes academically. Further, he
believes that the selection process should eliminate any applicant with evidence of previous experience
in the field of study. Students with employment or expertise in the field will naturally find a
beginning course in electronics dissatisfying. The program assumes no previous experience.

Northcentral Technical College

The concern here also focused on the quality of instruction and cohesion among CASS
students at the college. Charlie Koo has identified the instructional problem more precisely as one of
different learning curves among the participants. Because of costs, the students at NTC - both native
English speakers and native Spanish speakers - are placed in the same classroom with interpreters.
This has resulted in frustration for both groups. According to Koo and the CASS Coordinator, this
problem usually dissipates after the first semester when the Spanish speakers gain greater mastery of
English. The only immediate solution offered at present is to assign additional work to the native
English speakers to satisfy their need for a faster pace. CASS will continue to monitor this situation
closely.

Koo states that based on his visits with students and contact with the Coordinator the matter
of group cohesion seems to rise out of the different cultures - Caribbean and Hispanic - found in the
group. It has taken the students some time to come to understand one another’s differences and more
recent communication with the college supports the fact that the students are now getting along with
one another much better. This has come in part because of the improved English language acquisition
of the Central American students.

Hocking College

The complaint here seems to have come from one student who could not get along with her
host family. After initial investigation Program Officer Mary Charbonneau has learned that the
student had carelessly and irresponsibly charged over $3,000 in long distance phone calls and had not
made any payment to the host family. The situation has been resolved between the two parties and
things seem to be much better.

Mount Aloysius College

The complaint focused on the pace of instruction, course content, and preparedness of the
institutions. It appears to have been expressed by one of a group of 14 students and seems to have
been a minor matter of miscommunication. According to Mary Charbonneau's investigation of the
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situation, it has corrected itself and the student reports being quite happy with her training at present. 118

Utah Valley State College

The problem expressed in the questionnaire cznters on one student’s dissatisfaction with the
instructor’s competence, teaching methods, course content, and the pace of instruction. According to
our findings internally, the student is otherwise very happy with his program. Mary Charbonneau
reports that there have been complaints about one particular instructor and that he is no longer
employed by the college. Further, the Environmental Water Technology department at the college
has suffered from a lack of leadership in recent months. That prublem has been addressed and a new
director will be in place on September 1. CASS will monitor the impact of this action in the coming
months. We do not agree with the recommendation of transferring the student to another institution.

Berkshire Community College

The discontent of one student surfaced in the questionnaires and led to a concern over the
quality of instruction at this college. The student complained that it was not challenging enough and
he was seeking a change in major. Shortly after he returned the survey to Aguirve, and quite by
coincidence, the student himself volunteered that he had a transcript of 51 credits in advanced,
university level study. He failed to mention this in making application for the scholarship and during
the interview process over a year ago. Had he been honest in the first place he never would have
been awarded a CASS scholarship. CASS has subsequently terminated his scholarship and he should
have returned home by the time this report is filed.

Hesston College

The focus of complaints in this particular situation was clearly and strongly on one single
issue: the availability and quality of laboratory equipment for the program in
electronics/telecommunications. Assistant Director of College Programs Fili Altinger realized this
problem earlier in the spring on the occasion of her campus visit to Hesston. She discussed the
situation thoroughly with both co-directors of the Peace Scholarship Program and followed up later
with a letter reiterating the students’ concern and recommending several measures ‘o address it. It
should be pointed out that students otherwise have consistently rated Hesston College very high in
terms of general satisfaction with the program.

Due to the number of complaints coming from the Hesston students it seemed wise that I
travel to the college to view for myself the state of the program there. On Wednesday, July 27, after
a two-day visit to several CASS colleges in St. Louis, Missouri, I arrived at Hesston for a campus
visit. I spent one day meeting with the CASS staff, instructors, administrators, and students, touring
the campus, and inspecting the electronics laboratory. As a result of Altinger’s visit and follow-up,
and my own visit, the college has responded with a list of measures it has agreed to take before
classes begin in September. The list is included in the attachments. CASS will continue to monitor
the impact of these changes and others on the program at Hesston.

University of South Carolina at Sumter

The program at Sumter is structured differently from other CASS programs Students at USC
initially take intensive English language training at the main campus in Columbia, South Carolina.
There they live in dormitories while they study during their first semester in the U.S. Their
adjustment to the city and university life are followed by a second adjustment in January to the much
quieter and smaller campus of USC-Sumter, to host family life, to small town transportation
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problems, and to a different level of instruction.

Student concerns which were raised in the questionnaire focused on housing, medical care,
relationships with the CASS coordinator, and racial discrimination. Altinger addresses each of these
in order in her report. In sum, nearly all students have since moved to apartments and those
remaining with host families report being pleased with their living situations. The medical concerns
appear to be completely unfounded and should be dismissed. The relationship between students and
the CASS coordinator has progressed considerably with time. The latter has made herself much more
available to the students and has provided regular meetings with the CASS students to address their
concerns. In part, it seems that the students may have had some very unrealistic expectations of the
Coordinator and her role in their lives. CASS will continue to monitor this very closely.

With regard to the complaint by some of racial discrimination, it appears as though this may
be rooted in the language ability of a few students who have chosen to speak Spanish most of the time
instead of practicing their English. The result has been an unnecessary, self-imposed isolation of
these few students who seem offended when asked to speak English. CASS will continue to monitor
this particular problem over the next few months.

Florida Community College in Jacksonville

The questionnaires call attention to two concerns at FCCJ. One is over the relative ease of
the curriculum and the other focuses on the CASS Coordinator’s relationship with the students. The
first concern, expressed by one student in a group of 18, seems not to have much merit. Based on a
thorough review of internal data, including student responses to participant progress reports and
interviews with the students themselves, the curriculum has proven to be quite rigorous. It is almost
a tailor made program designed to provide theory and hands-on experience to each CASS student.
The complaints appear to be unsubstantiated at this time. CASS will continue to monitor the
situation, however.

The Coordinator has been the focus of earlier CASS efforts to improve conditions for the
CASS students at FCCJ. Director Tom Oates asked that she be given more administrative duties and
less contact with the students and the college responded by hiring an assistant who now provides
support for the Experience America activities, housing, and counselling. It is clear, however, that
this particular matter deserves further attention. CASS will continue to monitor this situation,
including a probable campus visit in the near future by the Senior Program Officer and the Acting
Director.
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August 08, 1994

To: David Gifford
From Fili Altinger
Re: Concerns Expressed by Students in the Aguirre Evaluations

College: Hesston College (Cycle J)

Background

The main concern expressed by 10 of the Cycle J CASS students at Hesston College in
the Aguirre evaluations, relat2d to the electronics lab. Their issues centered around their
reports that the lab lacks adequate tools and supplies, that and quantity of the equipment
and the maintenance of the lab supplies, equipment and tools for their use during their
lab hours.

Conclusion

The training institution has been visited during the lasts two weeks of the spring 1994
semester by the Program Officer and again, by the Acting Director of CASS U.S.
Operations in late July 1994. Both staff persons have reports on file that describe the
issue that the CASS students raised related to the electronics lab. Hesston College has
received written reports and has been contacted via telephone to address the students’
concerns. Hesston’s response containing a specific action plan to address these
concerns, is attached. CASS students will be actively participating in helping to maintain
the lab supplied, organized and clean, in other words, they will be a part of the solution.

With respect to the rest of the program at Hesston, both GU/CASS representatives have
been able to confirm that the CASS students are very happy with the academic
education, the housing, the environment and in general the excellent support the CASS
program and students enjoy from the Hesston campus and local community
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HESSTON COLLEGE
ELECTRONICS/TELECOMMUNICATIONS LAB

li response to the evaluation and suggestions of Aguirre
International, Fili Altinger (Program Officer), and our own
students, the problems of the electronics lab are being addressed
in several ways. -

1.

Since the primary concern regards lab organization of
equipment and supplies, Rodger Weaver and the students will
spend time in August working at several tasks:

--moving the physics lab equipment back to the physics
classroom/lab;

--throwing away old parts and devices which are not
needed anymore;

~-storing elsewhere parts and devices which are used in
the Systems Repair lab but not needed on a regular
basis in other courses; '

--sorting and returning to appropriate lab shelves and
drawers basic parts which are needed regularly.

For classes this fall, Rodger will establish a weekly
routine which expands the number of lab assistants and their
responsibilities (lab preparation, lab monitoring, lab
clean-up, etc.).

Each bench station will be resupplied with these items:

-=-oscilloscope,

—-~two power supplies (high and low voltage)
--signal generator,

--two digital volt meters (bench and hand-held),
--analog volt meter,

--logic probe,

~=breadboard.

Rodger is considering a check-out system for certain pieces
of equipment. He also is considering the assignment of
students to specific work stations for which they would have
responsibility.

While neither the quantity nor the quality of lab equipment
is a major concern, there are concerns about maintenance and
replacement of equipment. For example, several scopes and
breadboards need to be replaced. 1In August, Rodger will
attend to the following:

--an assessment of equipment,
--an equipment replacement schedule,
--and a set of priorities for action this fall.
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One of the frustrations of first-year students regards lab
supplies which, in the past, have been common property
through much of the first year. 1Instead of waiting until
the end of the first year to provide students with their own
equipment, this fall we will do so at the beginning of the
program. Each student will be provided and responsible for
the following:

--a set of hand~held tools,

--a meter,

—--basic parts (alligator clips, etc.),
--and (later in the term) a probe.

Students have complained about the lack of a telephone in
the lab. While we do not want a phone in the lab, we share
their concern; a phone is needed in the vicinity of the lab
for better routine communication as well as for emergency
use. I have requested the maintenance department to install
a telephone in the hallway near the lab.

Phil Osborne
August 4, 1994

Copies:

Rodger Weaver
Margie Wiens
Nelson Kilmer



August 8, 1994

TO: David Gifford
FROM: Fili Altinger
RE: oncerns Expressed by Students in the Aguirre Evaluations

COLLEGE:  University of South Carolina-Sumter (Cycle J)

TOPICS: Most students reported great satisfaction with the academic side of the program and
their instructors. However, eight (8) of the fifteen (15) CASS scholars at USC-Sumter
have raised the following issues:

. Four students expressed dissatisfaction with their host family housing situation and five students
complained about the local transportation system, one of them indicating that this affects her
internship opportunities.

L] Four students expressed dissatisfaction with the amount_of the monthly stipend and two
students stated that they are unhappy about the medical carel/insurance.

n Four students indicated that they are not satisfied with the relationship with their CASS

Coordinator and/or other program staff, and two students also reported that they are discontent
with the group discussions. Also, two students said that they felt a need to take more English

classes.

n Two students mentioned that they experienced racism at the institution and another student
commented that he felt discriminated against by the Coordinator and others.

GUICASS Observations and Recommendations

In terms of the concerns expressed regarding their housing, when the students completed the Aguirre |

questionnaires, all 15 scholars were still living with host families. Since they completed these
evaluations, nine students moved to apartments (on July 1) and the housing concern raised back in early
June may not be an issue any longer. One of the students who had indicated that she was dissatisfied
with her housing situation, has reported on the GU/CASS PPRs that she was happy with her hosts but
since they were going to move to another state, that she was concerned that she would not be able to
find another host family. The CASS Coordinator has searched for and found a new family for this
student, and she is reportedly very happy with the new hosts. In terms of the remaining five (5)
students who live with local host families, the GU Program Officer recommended that the institution
conduct an assessment of their situation and address the concerns that they may still have, if any.

With regards to the students who are dissatisfied with their medical care and insurance, one of these
two students, a female, has seen a local doctor three times between February and June 1994 to have a
series of tests done such as X-rays, ultrasound, echography, and other lab tests which amounted to a
total of $1,320.85, all of which has been covered by the insurance. For the other student, a male, there
have been no medical claims submitted to date. In summary, in one case the health insurance covered
all expenses and in the other case there were no claims, therefore, their complaints are unfounded.
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The above mentioned male student, as well as four others, complained in the Aguirre evaluations that
living in a place like Sumter is *most inconvenient,® due to the lack of convenient transportation. In
addition to the services offered by the host families who do provide transportation for the students to
and from the college, each student received at the beginning of the program $120 to cover additional
transportation needs. The above mentioned student who complained about lack of transportation and
several others have used this money to buy bicycles to meet their additional transportation needs.

In terms of their personal stipend, all CASS students in the country receive the same amount of
personal allowance. Those students who feel it is not enough have yet to learn to administer their
money to cover their basic personal expenses. Most other students are doing this quite well, it seems.

The students’ dissatisfaction with their relationship with the CASS Coordinator and/or program staff,
is related to their perception of the role of the Coordinator and that of their own role as students.

GUICASS emphasizes the fact that CASS students’ self-responsibility and self-initiative are important
and need to be encouraged. During the spring 1994 campus visit, the need to establish a better
relationship between the CASS Coordinator and students was brought up and, the CASS Coordinator
at USC-Sumter has since established a schedule of regular group meetings with the students and has
also dedicated portions of those meetings for students to present their own ideas, suggestions and/or
concerns. Additionally, students can see their Coordinator on an individual basis in her office, when
necessary or schedule an appointment with her to discuss any personal matter. She has worked to
establish a professional relationship with the students and has supported those who have shown
initiative in pursuing their personal and professional goals. However, it seems that there are still some
students with unrealistic expectations, who may want their Coordinator to do things for them that are
really the students responsibility. The GU/CASS Program Officer has recommended that the students’
expectations of the program and the program'’s expectations of them be reviewed again in a group
meeting, and that if any students still have mayor concerns in this area, that they meet with the
Coordinator individually and work on setting realistic expectations for themselves.

The GU/CASS Program Officer has received information from the CASS Coordinator that there are
several students who often do not even attend the above mentioned regularly scheduled meetings, or
who arrive late. Some of the students who in the Aguirre report expressed dissatisfaction with their
relationship with their Coordinator, the program staff and/or the group meetings, are among those who
often miss these group meetings. These students then go to the Coordinator’s office a few days later
and expect her to take time and go over everything that was covered during these meetings. This is an
example of an unrealistic expectation on part of the students. These meetings are mandatory. However,
students who continue to miss them should request authorization and have a good reason for missing
them in the future.

It is important to note that the two students who complained about the medical care and insurance have
been noted for their misconduct with respect to their former host families which has lead to them being
put on behavior probation for a period of several months. Although both students appear to have
overcome their prior behavior concerns (they have been taken off their official probations), and both
have been moved since to new host families, new issues have surfaced and they are continually being
monitored by the CASS Coordinator and GU staff. The new host family of the male student mentioned

above, has requested, just a few days ago, that he be moved due to repeated serious violations of their
house rules.
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The other student who made the remark about the inadequate medical insurance, has also reported that
she is dissatisfied with the program staff and that °....nobody cares about us." Yet, as mentioned above,
this is one of the students who has repeatedly been involved in behavior issues and who has taken, over
this past year, a lot of the CASS Coordinator’s time in terms of counseling and guidance. In a group
exercise that the Coordinator had arranged just a few days ago, in which students compared the goals
and expectations they had at the beginning of their program with those they have now, this same
student shared with the group that she recognized that she has often been self-centered in the past. She
and the rest of the group agreed during this recent exercise that they wanted to work together closer
and contribute more to their development as members of a group, rather than each individual focusing
on her or his goals without regard to the rest of the students. They decided to plan jointly a Central
American independence day celebration to be held in mid September. The above mentioned female
student had also reported dissatisfaction with her housing situation, yet she was getting help from the
CASS Coordinator to prepare to move into an apartment with another CASS student. The GU/CASS
Program Officer talked with her recently and she reported being happy with her new independent
housing arrangement.

In terms of the same student’s dissatisfaction with the English language instruction, she and other three
CASS students who needed extra English support have received speaking/communication tutoring
during the spring semester. Now, during the summer, this student is one of three CASS scholars,
receiving tutoring in Accounting I for approximately 10 hours a week. This student is the only one at
USC-Sumter who has complained about the actual training institution, the materials and readings, yet
she has received tutoring whenever she has needed extra help with her studies.

One of the students mentioned in the Aguirre report had indicated that *there is no interaction between
cultures®, and states that *he interacts only with other Hispanic students.® The claims of this and the
other students regarding discrimination and racism in the Aguirre report, are difficult to assess since
the information provided does not describe what these studen!s mean by that, or in what context these
comments were written. The students at this campus have been told numerous times by the CASS staff
that they are to speak in English, both to improve their language skills and also to avoid isolating
themselves from the rest of the students and become an active part of the campus community. Inspite
of this emphasis, the GU/CASS Program Officer has observed in the spring that a few students have
considered this request to mean that their language and in general their culture was not being respected
or valued, and/or that they were discriminated against because they spoke Spanish. The fact is, that

these students are not going to imporve their English skills if they keep insisting on speaking Spanish, -

nor will they make new friends this way. The student who indicated that he only interacts with
Hispanics, this matter is likely to be related to the above issues. If he likes to speak Spanish, naturally,
he may be limiting himself to interacting only with Hispanics. Students need to take the initiative to
improve their skills and make new friends. If this initiative is lacking, they will not be able to benefit
from all the opportunities that their institution and the local community have to offer. The student who
has made the above mentioned comments, has reportedly signed up to participate in a trip to Nashville
which has been arranged by the CASS Coordinator to help CASS students experience country music
and culture and also to visit the Science and Energy Museum during their trip. This student is
reportedly also participating more in group discussions and showing a more positive attitude than what
is reflected in the Aguirre report.

In terms of Experience America, in the QARs and AETRs as well as the PPRs completed by the CASS
students, examples are mentioned of numerous opportunities that the CASS students have had at USC-
Sumter to participate in campus and community clubs, activities and events.

In addition to the information provided above, GU/CASS has requested, written feedback from USC-
Sumter on their action plan to bring conclusion and solve any issues that still may need to be addressed.
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GEORGETOWN UNIVERSITY Date: 8/8/94

To: David Gifford

From: Dennis Huffman
Assistant Director for CASS College Programs

Subject: Response to Aguirre Int’l Inquiry--Berkshire
Community College (Michael Solorzano)

PIO/P #3652802 Costa Rica  Institution: Berkshire Community College, Pittsfield, MA
Field of Study: Biomedical Technology

Trainee is dissatisfied with the program. The Trainee reports dissatisfaction with the pace of
instruction, group discussions, the consultations with the instructors, the equipment and tools,
the training site visits, the local transportation, and the timeliness and amount of the stipend.
The Trainee says that there have been several changes in the program, and that these changes
haven’t done anything good for the program. Satisfaction with the program rated at 2 on a
scale of 1-5, with five being the most positive.

GU Response:

As you know, I was originally quite puzzled by this information, as the Biomedical
Technology program at BCC is quite challenging and student comments in the past have more
typically been that they were nearly overwhelmed by the requirements. However, within two days
of our receiving this information from Aguirre, and purely by coincidence, I received an inquiry
from the Berkshire staff as to how and whether Michael could go about transferring 51 credits from
the Instituto Tecnologico de Costa Rica. He was also requesting to change from the technical
program to the pre-engineering program at BCC.

I requested a copy of the transcript, and was astounded to see that Mr. Solorzano was well
on his way to an engineering degree when he applied for the CASS scholarship. On his original
application, he made no mention of this, indicating instead that he had eleven total years of
education ending in 1990 with high school graduation.

Program administration at GU was unanimous in deciding that CASS could not allow Mr.
Solorzano to remain in the program. It would be inappropriate for us to reward the deception by
approving a program change into pre-engineering, and it would be equally inappropriate for us to
allow Mr. Solorzano to remain with a group which is finding its program quite challenging and
could be demoralized by Mr. Solorzano’s negativism. He is scheduled to return to Costa Rica on
August 10.

When asked to explain his situation, Mr. Solorzano said quite simply that he had acted as he
did because he knew that lic would not have been offered the scholarship had he been honest. His
letter to GU mentions no interest in medical equipment repair, nor does it indicate any remorse.
Rather, it focuses solely on how loss of the scholarship would undermine his goals for further
university study and personal advancement.

126



To: David Gifford
From: Mary Charbonneau
Subject: Aguirre Evalutaion
Date: August 5, 1994

Rachel Charles (Cycle J, Hocking, St. Vincent, PIOP/P #3653055)

Rachel was "neither satisfied nor dissatisfied with the program."
Her problems stemmed around "the housing®, "the stipend", and the
"host community". She also stated that "her objectives are not
being achieved because the host community is not receptive."

According to the AETR forms, Experience America forms and PPR’s,
it appeared that Rachel was acclimating very well both
academically and personally. Academically, she holds a 3.2
cumulative GPA. According to the PPR summary (Cycle J, Hocking)
for questions #5 and #6, which both refer to the host family
situation, the average was 1.55 and 1.61 (1 = very positive).

After a discussion with the Assistant CASS Coordinator, I learned
that Rachel has had problems with her host family. She charged
$3,000 worth of telphone calls to the family'’s phone. Last
month, Rachel was removed from the host family and moved to the
home of the Assistant CASS Coordinator until the bill is paid.
The payment schedule has been set, and the Hocking /CASS staff is
monitoring her payments. Some of the bill will be taken out of
her .wonthly stipend (she complained that the stipend is too low)
and her boyfriend and family in St. Vincent will also contribute
funds.

After the bill is paid, Rachel will move into an apartment with
other CASS students.

Bonnie Aimee, (Cycle J, Mt. Aloysius, Barbados, PIO/P #3652752)

Although Bonnie "reports overall satisfaction with the program",
she complained primarily about "the pace of instruction, course
content, preparedness of training institution." In addition,
"the trainee also stated that the pace of the program is slow and
not challenging." She did rate the overall program a 4 on a
scale of 1-5, with five being the most positive.

Since there is only one other participant studying Interpreter
Training at the Mount, I looked at her individual PPR. She
responded to the question, "How satisfied are you with the
classes you have taken so far?", with a 2. (1 = very positive.)
She is doing well academically and holds a 3.6 GPA.
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According to the written evaluation forms that we received from
her, no problems were stated. Yet, fortunately, I was able to
interview her individually in May, 1994 during the campus visit.
Although she is very happy with the overall program, she and the
other student in the Interpreter Training Program expressed
frustration over the fact that their courswork included theory,
yet no practice until the second year.

In the letter to Dan Dalton, I stated "The two students studying
Interpreter Training, Bonnie Aimee and Michelle Montagu,
expressed an interest in having more practice in interpreting.
According to them, their programof study does not offer the
actual practice until the fall semester. Aimee did speak with
the interpreters, and the decision was made to allow them to
perform the interpretation for the rest of the group during the
CASS meetings. The official interpreter, Shirley Bassett, agreed
to spend time evaluating them after each meeting."

I spoke with Aimee again in June during the Cycle J visit to
Georgetown, and she stated that she felt much more satisfied to
have the opportunity to practice her interpreting skills.

Efrain Batitz (Cycle J, UVSC, Honduras, PIO/P #3652924)

Efrain Batitz is "dissatisfied" with his program. On a scale 1-
5, with 5 being the most positive, he rated his overall CASS
experience a 2. His complaints centered around "dissatisfaction
with instructor’s competence, presentation o f materials, course
content and the pace of instruction.*

He currently holds a 3.4 GPA. On his AETR form, he wrote that "I
felt that some of the teachers....were not qualified to teach the
classes they were assigned to teach by the department."

According to his PPR, he rated his satisfaction with the classes
a 4. (1 = very satisfied) He writes that "the teachers are not
very successful." 1In the most recent PPR, Cycle J as a group
rated the question, "How satisfied are you with your classes", a
2.60. (1 = very satisfied) 1In response to the question "What
suggestions do you have for improving the program, two students
wrote "getting qualified teachers", and two wrote "improving the
department of Environmental Technology.*

I spoke with the CASS coordinator specifically about Efrain. She
stated that he is ambitious, well-liked and a leader. He
currently holds the position of the CASS club president. He
loves his living situation because he rents from a family that is
Evangelical, and he is, too. He and the family often attend
church activities together.

The CASS Coordinator reported that there have been complaints
about one professor in particular, and that he is no longer
working at UVSC. In addition, the Environmental Water



Technology department has been going through a difficult time, in
that there has been no director since January. This means that
although some of the students have complained, no one person
within the department has taken responsibility for the situation.
A new director will begin on September 1, 1994. The coordinator
feels that this leadership will have a trememdous impact on the
CASS program.

I will keep in close touch with the Coordinator. I have asked
her to send me a list of the most common comlaints that she has
heard from the CASS students with regards to the Environmental
Water Technology Department. I am contemplating calling the
student, but would like some advice on whether or not this is a
good idea. Aguirre says that "contractor should contact trainee
and ...possibly transfer trainee to institution which specializes
in his field" This solution is drastic.
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Tn: David Gifford

From: Susan Moroz Sa~

Subject: Response to Aguirre's Memo

Florida Community College at Jacksonville

PIO/P No. 3652845:Lucy Morancie (Dominica)

e finds courses too easy, and is not motivated because he can’t
choose his own courses

PIO/P No. 3652978: Gav-Ann Green (Jamaica)

e finds courses too easy

Florida Community College has an excellent curriculum for Hotel
& Restaurant Management. I observed a couple of the students’
classes and have looked at their textbooks. I did not find these
courses "easy". It is a program which nicely combines theory
with hands-on experience. This is not a program tailored only
for the CASS students, there are other American students
attending these classes. Of the 17 students not one brought up
this concern during my spring 1994 campus visit nor was it
mentioned in the spring Participant Progress Reports. During my
last campus visit (spring 1994) I inquired about the possibility
of having the students select electives. FCCJ responded that
students cannot choose their own core courses or electives
because of the limited number of professors.

PIO/P No. 3652845: Lucy Morancie (Dominica)

e treat students as individuals, allow them to make decisions

PIO/P NO. 3652837: Aurelio Sanchez (Dominican Republic)

e reports coordinator is not flexible with the gstudents, and that
the coordinator should try to resolve problems without being so
negative

PIO/P No. 3652833: Marisol Reyes (Dominican Republic)

e feels coordinator should improve communication skills, and
reports little contact with the coordinator

A year ago, the cycle "I" students had concerns regarding the
CASS Coordinator. As a result the following actions, which would
also impact on cycle "J", were taken:
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Aguirre/pg?2

By Director of US Operations: Less than a year agod, Dr. Thomas
Oates called Dr. Sharon Cooper, the CASS Coordinator’s supervisor
and recommended that the CASS Coordinator be given more of
administrative type of responsibilities and have someone else be
hired to deal closely with the students on a daily basis.

By Assistant Dean, Consumer & Human services: In December of
1993, Greg Dargiewicz was hired to work with the students in
Experience America, housing placement, counselling, etc.

By CASS Coordinator: Students were encouraged to form their own
Experience America Club. This has permitted them to have more
decision-making power.

According to the Participant Progress Reports of fall 1993 all
the 18 cycle "J" students expressed their contentment with the
CASS Coordinator. During my campus visit in February 1994, the
students did not bring-up any major concern regarding the CASS
Coordinator. It was not until we received the spring 1994
Participant Progress Reports and also Aguirre’s Report that we
became aware that there is tension between the students and the
CASS Coordinator.

Action to be taken by GU Program Officer: Convey these concerns
to CASS Coordinator and to CASS Coordinator’s Supervisor, provide
recommendations and establish a timeline for the implementation
of these recommendations.



7] GEORGETOWN UNIVERSITY Date: 4 August 1994
|
| To: David Gifford

From: Charlie Koo

Subject: Report on Wabash Valicy College

in Response to Aguirre Memo.

PRIMARY ISSUES: Essentially echoing the concerns of their Cycle I predecessors, several Cycle J
students at Wabash Valley College (Mt. Carmel, IL) have expressed:

(1)  concerns about not receiving enough courses and instruction in telecommunications;

(2)  disappointment about not having received clearer, more specific information about the
electronics/telecommunications field of study in-country; and

(3)  dissatisfaction with two of their electronics instructors as they reportedly tend to digress too
much and/or adhere too rigidly to their syllabi.

ASSESSMENT:

(D A considerable amount of time was spent addressing this issue, with the Cycle I students in
particular, during my visit to WVC 29 Nov. - 2 Dec. 1993. Although all the students realize that
electronics provides the foundation for telecommunications and that, given the short, two-year nature
of their training program, more courses in the former would be offered than in the latter, they feel,
nonetheless, that there needs to be a better balance. I would agree.

2) After having re-read what the students read in-country regarding the CASS fields of study (as
written in the Program Information and Pre-Selection Application), 1 fully understand the students’
discontent. The description for the electronics/telecommunications field of study is not only too brief
(seven lines) like all the others, the word electronics does not even appear in it (apart from the title)
until telecommunications has already been mentioned twice (see attached). In short, the description
leaves the distinct impression that more emphasis will be placed on the study of telecommunications
rather than electronics.

(3)  According to the students’ oral comments to Terri and myself and written comments to
Georgetown via their PPRs and AETRs, two of their electronics professors tended to either digress
too much, thus detracting from quality instruction time, and/or they followed their syllabi too rigidly
and did not respond satisfactorily to their questions. As I did not have an opportunity to attend
either of the professor’s classes during my visit, it is difficult to know to what extent this is a bona
fide, serious problem.
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ACTIONS TAKEN/TO BE TAKEN: %

(N * Joe Schaefer, in addressing these concerns during his visit to WVC of 23-25 November,
worked with Pam Swanson and Terri Harris in order to offer the Cycle J students 9 credits worth of
electives in their second year so that they might apply them toward additional telecommunication
courses if they so desired. To avoid unduly upsetting the Cycle I students, this change was made
without their knowledge and was to be divulged to the Cycle J students upon the departure of the
Cycle I students.

* During my campus visit, I conveyed the students’ concerns to Prof. Bob Effland, the lead
electronics/telecommunications instructor, as well as Dr. Wayne Henegar, the Dean of Instruction.
They agreed that appropriate changes needed to be made as soon as possible--for the benefit of the
Cycle J students in particular. In a follow-up communiqué with Prof. Effland 10 December 1993,
various phone conversations with Terri since then, and a phone conversation with Dean Henegar
today, I have received assurances that "significant” alterations in the curriculum have already been
made and will be implemented in the fall. Dean Henegar and Terri will collaborate on fine-tuning
the new curriculum and send me a copy Monday, 8 August.

* The titles of some of the courses previously listed under "electronics” have been renamed
under the "telecommunications" rubric, a change Prof. Effland felt was long overdue and certainly a
more accurate classification of the courses. The students were very pleased and told me that this
would go far towards giving them and their prospective employers a more positive perception of the
program.

* I have also received assurances that the syllabi of many courses have been revised to reflect
a greater emphasis on telecommunications.

* N.B. Since during their first year the Cycle J students devote most of their coursework to
ESL and introductory electronics courses, their complaints that they have not learned anything about
telecommunications is premature. With the revised curriculum slated to take effect this fall, I
anticipate their anxiety and frustration level to subside noticeably.

(2)  « The field of study description for electronics/telecommunications needs to be rewritten if, in
fact, it is the intent of Georgetown to treu. the former disciplinz as the "major" and the latter as the
"minor." As it stands, the description misleads the students and, understandably, contributes to their
disappointment once they start their program. 1 have already broached this subject with Dennis and
Chris and suggested that the description be altered before recruitment for Cycle L (God and Congress
willing) begins. They agree. I will follow-up on this.

+ We must also do a better job of selecting students for this field of study. A couple of
students at WVC had already done some coursework in electronics in their home countries. Thus,
when they arrived at WVC, they found themselves repeating material and academically unchallenged.
Clearly if a student already has a background in electronics, this is not the appropriate field of study
for him/her, unless, of course, we revise the field itself.

(3)  « While on campus, I had received assurances from Prof, Effland that he would approach the
instructors about the students’ comments. In my conversation with Dean Henegar, he told me that
some of the instructors are being seriously "re-evaluated." He did not specify which ones. Nor do |
know if they are the ones the students had problems with,
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GEORGETOWN UNIVERSITY Date: 5 August 1994 135
To: David Gifford

From: Charlie Koo

Subject: Report on Northcentral Technical College

in Response to Aguirre Memo.

PRIMARY ISSUES: Some of the Cycle J CASS students at Northcentral Technical College
(Wausau, WI) have expressed concerns about:

(I)  poor quality of instruction in some courses; and
(2)  lack of enough group activities to promote cohesion.
ASSESSMENT:

(1)  Some of the students, mainly the English-speakers, had commented in their most recent PPRs
and AETRs as well about the poor quality of instruction and their need to be more academically
challenged. While they did not specify the instructors, the students felt that some of their instructors,
although they were "very nice," they were "boring" and ineffective. Some also believe that the
instructors felt an "obligation" to pass the students, regardless of their academic performance. As a
result, those particular courses are easy and the grades inflated. The high GPAs of the mécontents at
NTC (the lowest being 3.6) would support that contention although, in general, the grading at most
two-year schools is softer compared to four-year colleges and universities. While part of this
problem may very well lie with the teaching style of the instructors, I believe that a larger part lies
with the fact that both the learning pace of the native English speakers and the teaching pace of the
instructors are necessarily slowed down by the presence of non-native English speakers in the
classroom and the need for a translator in the classroom, especially in the first semester. That five
of the six classes that the English-speakers take in the first semester are with Spanish-speakers who-
are struggling with their English is understandably a frustrating arrangement for all parties involved.
As far as the instructors themselves, it is very difficult to comment as I only attended two classes
during my visit to NTC of 2-5 November 1993. And that, of course, only provided me with a very
cursory, perhaps even artificial, view of the actual classroom dynamics.

(2) During my campus visit, one of the primary issues at the time was the intra-group feuding
between the Cycle J English- and Spanish-speakers with the one accusing the other of being "anti-
social." While many of the students remained out of the fray and several actually sought to be
“voices of reason," the tension between particular students is apparantly alive and well. It was very
interesting to observe, however, how harmonious the rapport was within the Cycle I group, which
also had several English-speakers. According to Lucy Harvey, that group had also started out in
discordance, but not as much. From my experience with other multi-language CASS groups, NTC's
Cycle J does seem a bit more frayed than usual. It seems to me that, more often than not, these
conflicts arise from cultural rather than linguistic differences.



ACTIONS TAKEN/TO BE TAKEN:

(1)« In my letter of 7 April 1994 to Bettyann Battist regarding revisions to the Comprehensive
Plan for Cycle K, I expressed my concern about the English-speaking students academic progress
being slowed down and encouraged NTC the explore the possibility of mainstreaming them
immediately so that they would not be so bored. In Lucy Harvey's letter of 16 May, she explains
that this would not be financially feasible as mainstreaming the English speakers "would add 35% to
our costs for the courses." It has been her experience, however, that after about a year, the Spanish-
speaking students’ level of English is to the point that the instructors can proceed at a pace
comfortable to all students. The curriculum, at least as far as the Cycle J and K students are
concemed, will stand as stated in the respective comprehensive plans. I have recommended that the
coordinators keep the English speakers occupied the first year with independent research projects,
campus activities, volunteer work, etc. so as to make constructive use of their time. During my visit,
I also urged the amount of in-class translations to be cut back drastically in the second semester.

* Today, I left a message with Bettyann that she call me back regarding the students’
disparaging remarks about the professors. I have yet to hear from her. Many people at NTC are on
vacation.

(2)  + At the behest of several students, T broached the subject during the second all Cycle J
meeting whereby I encouraged each person to speak his/her mind while at the same time carefully
listen to what the other person was saying. Due to time constraints my "mediation" role was brief
but I asked Lucy and Angelina to try to continue the constructive dialog. According to the QAR for
Jan. - Mar., various recreation activities were planned for the students, including skiing, skating, a
trip to Eagle River, an outdoor women'’s retreat, and a trip to Washington, D.C. Clearly the feuding
students still have a ways to go. At last report, and also from what I could tell during their visit to
ID.C., they seem to have made considerable progress towards at least being civil with one another.
Lucy, Angelina, and I all feel that with a bit more time as the students begin to better understand
each other’s cultures and the Spanish speakers’ English skills continue to improve, Cycle J will
become a more cohesive group like their Cycle I predecessors. Lucy and Angelina continue to work
hard with the Cycle J to build team unity. I will ask them what group activities they have planned
and whether those activities have been tailored in any way to address this issue.
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MIAMI RECEPTION REPORT: CYCLE K
10-13 August 1994

The reception of the Cycle K students at the Miami International Airport took place
10-13 August 1994. 136 students arrived on 11 August and another 164 arrived the
following day. One student arrived 13 August while another did not show up at all for a
total of 301 students out of an expected 302.

The Miami reception team, whose task was to help the students clear immigrations
and customs, check-in their bags, and make their connecting flights, consisted of both
CASS college and Georgetown University representatives: Ms. Hazel Binger, Hocking
College; Mr. Dan Bouvier, Berkshire Community College; Ms. Amber Doty, Utah Valley
State College; Mr. Robert Frost, St. Louis Community College; Mr. James Hynek,
Kirkwood Community College; Ms. Heather Lang, Mt. Hood Community College; Ms. Katy
Miller, Kings River Community College; Ms. Aimee Vance, Mt. Aloysius College; Ms.
Patricia Bradley, Georgetown University; Mr. Bill Hogan, Georgetown University; Mr.
Charlie Koo, Georgetown University; and Mr. Matthew McPherson, Georgetown
University. The reception team members were selected on the basis of experience,
geographic location of their schools, and number of free tickets available.

Mr. Hilary Allen and Mr. Peter Rosario from Central Florida Community College
also participated in the reception 12 August at their own expense. Mr. Rosario
accompanied the students on the flight from Miami to Ocala. Ms. Margaret Corrigan,
travel agent from Academic Travel Services, and her friend and fellow travel agent,
Donna Demarkis, from Middlesex Travel Services also volunteered their services at their
own expense to tremendously expedite the reception process. Ms. Corrigan and Ms.
Heather Ramwell, Georgetown University, collaborated extensively to make all the travel
arrangements for the students as well as the reception team. They also arranged to have
a rental van available for the team members.

Aside from several international flights delayed by circumstances beyond human
control, i.e., inclement weather, and the change in itineraries of three of the CASS
students (see below), this year's reception went quite smoothly and according to plan.
The following are details (many of which have been borrowed from Mr. McPherson’s
report for Cycle 1) of the arrangements Mr. Koo and Georgetown University made in
preparation for the Miami reception.

STUDENT DEPARTURE PACKETS:

During the last week of July, departure packets were turned over to Overseas for
shipment to the various CASS countries. Each of the students' packets contained:

« a bright, colorful 3 1/2" x 2 1/4" name badge (each of 19 Cycle K schools was
assigned a different color to facilitate identification at the airport)
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* two luggage tags for the appropriate domestic airlines

* two stickers with their name and college for the outside of their suitcases

* a sample or photocopied 1-94

* a sample or photocopied U.S. customs form

* a map of the Miami airport

* a note stressing the importance of wearing the name badges upon landing in
Miami. Allthe students complied with this request and thus made their recognition
very easy. (Although name tags, for some reason, did not arrive in Jamaica in
time, recognition of these students was not very difficult as they quickly identified
the reception team members' neon green "CASS" signs.)

NOTIFICATION OF THE COLLEGES OF THE STUDENTS’ ARRIVAL:

All the colleges were notified of the arrival dates and times of the Cycle K students
in mid-July. Mr. Koo assembled the names and phone numbers (both office and home)
of point persons at the schools in case of changes in the students' itineraries. Ms.
Ramwell served as the Georgetown point person.

HOTEL ACCOMMODATIONS:

The entire reception team stayed at the Miami Airport Hilton and Towers, located
approximately a mile from the airport. Everyone expressed great satisfaction with the
accommodations. The presence of a jacuzzi was a pleasant surprise. The rooms were
all charged to Mr. Koo's corporate AMEX which greatly facilitated the check-in and check-
out procedures. Team members were assigned roommates and notified of who their
roommates would be well in advance so that appropriate switches might be made prior
to their arrival at the hotel. No problems were encountered this year. Given the proximity
of the hotel to the airport--not to mention, Little Havana--the frequent shuttle service
between the two locations, and the very reasonable government rates the team was
accorded--$65/night/roon -the Miami Airport Hilton would certainly be a logical place for
future teams to stay:

Miami Airport Hilton and Towers
5101 Blue Lagoon Drive
Miami, FL 33126

(305) 262-1000



RECCPTION TEAM PACKETS:

To expedite the reception process, Mr. Koo put together a packet of materials for
all the members of the reception team and distributed them in the lobby of the hotel once
everyone had arrived. The packet contained the following items:

* Name tag

* An 8 1/2" x 11" neon green "CASS" sign

* Table of international and domestic itineraries on a single sheet

» List of students arriving on 11 August by country

» List of students arriving on 12 August by country

» List of students by college

+ Table of # of students arriving on 11 August by country for each college
* Table of # of students arriving on 12 August by country for each college
» List of campus contacts for arrival dates

* Map of Miami airport

ACCESS TO CUSTOMS AND IMMIGRATION AREAS:

During the week of 4 July, Mr. Koo contacted Ms. Monique Denes, Protocal Officer
at Dade County Aviation Department (DCAD) to request access for Georgetown
University representatives into the customs and immigration areas of the Miami airport.
Mr. Koo followed up with a letter on 11 July (see attached) to confirm. Ms. Denes
assured him that there would be no problem and that there would be no need to contact
anyone else regarding this matter as she would arrange the necessary clearance. This
was very welcome news since in the past both U.S. congressman, Jack Brooks, and the
Assistant District Director for INS had to be contacted to secure this special access. At
Ms. Denes’ request, Mr. Koo mailed her a list of the arriving students’ names and their
international flight itineraries.

Upon arrival at the airport 11 August, the Georgetown representatives met Ms.
Denes who introduced them to key officials and personnel in customs and immigration
so that they would be able to move about with relative ease in those areas as well as the
area immediately outside customs in concourses B and E. As it, indeed, turned out that
over the course of the two days the reception team encountered only minimal problems
about their presence in these restricted access areas, it is highly recommended that
future arrangements continue to be made through the protocal office:

Ms. Monique Denes
Protocal Officer
DCAD

P.O. Box 592075
Miami, FL 33159
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Tel #: (305) 876-7457
FAX #: (305) 876-7398

TRAVEL ARRANGEMENTS FOR THE STUDENTS:

Ms. Corrigan and Ms. Ramwell collaborated very closely and, as it turned out once
again this year, very effectively in scheduling the students' flights--both their international
and domestic segments--so that there would be sufficient time for the students to clear
customs, receive their allowance, and proceed to their connecting domestic flights. Given
that mid-August is in the middle of tropical storm season in Florida, the relatively long
layover in Miami is a much-needed precaution.

To afford the students as much assistance as possible with their connections and
arrival at their final destinations, a CASS representative--more often than not, a CASS
coordinator--was "assigned" to each flight so that they might accompany the students for
the duration of their trip. If no one was able to accompany the students all the way, the
designated representative was at least able to accompany them to the final departure
gate to ensure they made the correct connection. The students from the following
schools were not accompanied during the final leg of their trips: Fox Valley Technical
College, UWC-Marinette Center, Modesto Jr. College, Santa Fe Community College, and
St. Petersburg Jr. College. The former two were accompanied to Chicago by Ms. Lang
on her way to Mt. Hood Community College. The latter three were direct flights out of
Miami. All the other students were accompanied by a CASS coordinator.

Ms. Corrigan expedited the reception process tremendously by once again
supervising the checking of luggage and securing boarding passes for all the students
well in advance of their time of departure from Miami. After the bags were checked
through to their final destinations, she passed on the tickets and boarding passes to Mr.
Koo.

TICKET DISTRIBUTION: -

Ms. Corrigan mailed the international portions of the students' airline tickets directly
to students’ countries where they were received by the country coordinators. The country
coordinators then distributed the tickets to the students immediately before they boarded
their flights to the U.S. Ms. Corrigan brought the domestic segments of the tickets with
her to Miami. About an hour before the departure of each of the a_mestic flights, Mr. Koo
passed them on to the respective accompanying CASS representatives. To simplify life
for the airline representatives, the tickets and passes were kept in bundles by college so
that all they had to do was make a ticket and head count. Given the students’ proclivity
for losing important documents, it is probably for the better that the students only rarely
physically handle their own tickets and boarding passes.

-4-
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RECEPTION STRATEGY/AUDITORIUM:

Mr. Hogan and Ms. Bradley were assigned to the customs and immigration areas,
respectively. With the exception of Ms. Doty who was once again posted in the
Concourse B auditorium to disburse the travel allowances, all the other members of the
reception team were assigned to the area immediately outside of customs in Concourse
E (and later in Concourse B for the Avteca and Taca flights) to direct the students and
their bags to the appropriate connecting check-in counters. The TWA and Carnival
counters were upstairs so these bags had to be separated and taken there with the help
of skycaps. Once a "critical mass" of 20 or so students cleared customs and were
directed to the waiting room, a CASS representative, usually Mr. Hynek, accompanied
them to the auditorium and explained that they would be receiving their allowance. He
further instructed them on when to be back in the auditorium so that they could be
accompanied to their departure gates. Having the auditorium at the team's disposal was
invaluable towards the success of the reception as the students had a convenient place
to relax, eat, and socialize before boarding their domestic flights. It was also a good
staging area for the benefit of the CASS representatives. Mr. Koo remained in regular
contact with Ms. Ramwell to keep her updated.

The auditorium was rented from 12N to 6PM for 11 and 12 August at a rate of
$15/hr. Itis important that the auditorium be reserved well in advance. The person
to contact regarding room rental is:

Ms. Deboran Clemons
DCAD Properties Division

(305) 876-7753

The reservation was re-confirmed the first week in August with Ms. Clemons.

TRAVEL ALLOWANCE:

Once in the audiiorium, each student signed for and received a $20 travel
allowance in the auditorium from Ms. Doty to cover any snacks or whatever he/she might
want to purchase during his/her layover. Past experience has shown that this is a
sufficient amount. Mr. Koo requested a check for $6040 ($20 x 302 students) from
Finance several weeks in advance of the reception dates so that ample :ime might be
allowed to process and convert it into $20 hills. Envelopes were prepared with labels of
the students’ names and colleges, sorted by college, and stuffed with the $20 bills
immediately upon receipt of the cash from Finance. Mr. Hogan was particularly
instrumental in this process. He was also assigned the task of safekeeping the money-
filled envelopes until they were disbursed in Miami. To document the students’ receipt

-5-
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of their allowance, Mr. Koo prepared the receipt form (by college) which the students
signed (see attached).

PROBLEMS ENCOUNTERED:

The reception of new students is inherently a chaotic process, due in no small part
to the chaotic nature of Miami airport's international arrival concourses. While on 11
August all the flights arrived and departed on time, severe lightning and thunderstorms
on 12 August caused some flights to be delayed, but surprisingly by not much more than
an hour. Fortunately, enough layover time had been allotted to enable all the students
to make their domestic connections without having to make a frantic dash to the
departure gates for any of the flights.

The problems encountered this year were:

* Pedro Cubas, Nicaragua, Central Florida CC: He never showed up at the airport
as scheduled on 12 August. It turned out that he is in jail in Nicaragua and will
apparently remain there for some time yet. An alternate student is being selected.

* Victor Benevides, E! Salvador, Fox Valley Technical College: He missed his
scheduled flight on 12 August because he overslept. According to Overseas, he
was sleeping alone in a room separate from the other students and no one woke
him up. By the time Mr. José Bonilla got to the airport and realized that Victor was
missing, it was too late to try to get him on the scheduled flight. His ticket was
changed so that he was able to arrive in Miami on the next American Airlines flight.
Because he arrived too late to make the connection to Appleton, WI, he had dinner
and overnighted at the Hilton (on Georgetown) and flew out very early the next
morning. Mr. Hogan accompanied him to the departure gate. He arrived safely
in Appleton.

* Blas Rodriguez, Panama, Hesston College: Due to a visa error on the part of
the American embassy in Panama, he was unable to arrive as scheduled on 12
August. His visa # was corrected and he arrived 13 August on an afternoon flight.
By this time, all the other members of the reception team had departed, so Mr.
Koo met him and accompanied him to the departure gate. Unlike Victor, Blas was
terrified about the prospect of traveling unaccompanied. He was especially
nervous about changing planes in Dallas. Unlike his fellow Hesston students who
flew directly to Wichita, Blas's new ticket required him to make a layover in Dallas.
Despite repeated assurances that there would be American Airlines
representatives in Dallas who spcke Spanish and would be able to help him, he
remained extremely anxious. Once in Dallas he called his in-country coordinator,
Ms. Giovanna de Malek, to vent his distress. He arrived safely in Kansas.

-6-
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* Antonia Suriel, Dominican Republic, Hocking College: She lost her passport in
one of the bathrooms at the Miami airport. Mr. Shay Stautz was notified.

+ Sean Mayers, Barbados, UWC-Marinette: She lost both her IAP66 and her 1-94.
While there is nothing Georgetown can do about the latter, Mr. Stautz was notified
about the former.

FOLLOW-UP:

Upon returning to Washington, D.C., Mr. Koo wrote thank you letters to all the
members of the reception team to commend them on a job well done. They were also
reminded to submit all their receipts to Georgetown within the week. Mr. Koo also wrote
a follow-up letter to Ms. Denes to express Georgetown's gratitude for gaining access to
the customs and immigrations areas. He also made sure that both Victor and Blas had
arrived safely and that an alternate was being selected to replace Pedro.
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Grorgeronwn UNIFERSITY

‘nter for Intercultural Education and Development

|~

Dear 2~

August 1, 1994

During the final few months of their training, some students may raise questions about the possibility of
future study in the U.S. The purpose of this letter is to clarify our position on this issue so that everyone gets
the same message.

While the personal aspirations which lead students to desire to continue their studies are understandable,
the fact that some students apparently feel thot they can only do this in the U.S. is terribly disappointing. These
students may believe it is in their interest to paint a picture of how difficult life is in their countries and how
hard it would be for them to find work or continue to study. They. and those who are sympathetic to them, need
1o be challenged with the facts:

0

CASS/Georgetown has made a considerable investment of time and resources in support of our
alumni, and that investment has borne fruit to the point where we can now say that any CASS
graduate who wants to work is working, and most are working in their fields of study. CASS
graduates are. without question, making meaningful contributions to their families,
communities, and countries.

There are 18 existing agreements between Georgetown University and universities throughout
Central America and the Caribbean to facilitate the transfer of credits, and more agreements are
being pursued. Many CASS alumni are currently studying in their countries, and the
opportunity for further study is definitely available to CASS students in the region.

Upon acceptance of the CASS scholarship, all students sign a code of commitment in which
they agree to return to their countries for at least two years. We, of course, expect CASS
participants to be true to their word,

Now more than ever, the U.S. Government is closely monitoring the numbers of trainees who
fail to return to their countries. The unfortunate decision of a student to remain in the U.S. has
an impact beyond the individual and jeopardizes the future of training programs in that
student’s country.

PO Box 2298 Washington DC 20051-1011
202.2080200  Fax: 2023380608
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0 The person ultimately responsible for confirming the retun of a student is the Country
Coordinator. Any student who fails to report to the Country Coordinator, for whatever reason,
will be reported to USAID as a nonretumee. USAID, in turn, informs the INS. As a part of
this process, we must also provide the last known address and ensure that a missing persons
report has been filed with the local police.

Once students are home, they are, of course, free to pursue their own goals. While we obviously
expect them to honor their commitment to remain in their countries, we have no direct authority over them.

A summary of U.S. Government regulations regarding the J-1 visa is printed on the back of the pink
copy of the IAP-66A form (the form which authorizes the J-1 visa). In a nutshell, recipients of the J-1 are
subject to a two-year home-country residency requirement prior to eligibility for immigration, temporary worker
status, of an intracompany transfer. As everyone is quick to note, further study in the U.S. is not precluded by
the J-1.

Obtaining the necessary F (student) visa, however, is no small matter. The decision to grant student
visas rests solely with the U.S. Consulate in each country. CASS/Georgetown in no way encourages CASS
alumni to apply for student visas, nor will we assist in the process in any way. If we are asked to provide a
statement as to our position regarding an individual's application for a student visa before the two-year home-
country residency has been fulfilled. we will respond with the following statement:

CASS/Georgetown University acknowledges the fact that the authority to grant student
visas rests solely with the U.S. Consulate. However, the CASS Program reaffirms the
policy that our students are to return home at the end of their training programs for at
least two years. By so doing, they will honor the agreement they signed to participate in
our program and the commitment they made to return home and serve their countries.

The only circumstance in which we will go beyond providing this statement would be if the student
planned to attend a CASS-affiliated institution. Under the subagreements between CASS colleges and
Georgetown University, the colleges agree not to issue 1-20s to former CASS students. Should such plans come
to our attention, we would strenuously object.

I trust that you and your colleagues on the campus are supportive of this policy, and I would encourage
you to share this information with anyone who is interested, especially your CASS students. It is critically
important that everyone involved with the CASS program continue actively to support the return of all CASS
students to their countries at the end of their training. If you have any questions, please feel free to contact me.

Thank you for your support.

Sincerely,

Dennis Huffman
Assistant Director
for U.S. Operations



LIST OF CURRENT CASS STUDENTS BY SCHOOL AND CYCLE
FOR PERICD ENDING 09/30/94

$CHOOL NAMES 108 JO8 K08 | TOTAL
Bergen Com:nunity College 20 20
Berkshire Community College 17 16 17 50
Broome Community College 16 17 17 50
Central Florida Community College 17 17 17 51
Edmonds Community College 17 17
Florida Community College, Jacksonville 19 17 36
Fox Valley Technical College 17 16 33
Harris Stowe State 22 19 41
Hesston College 17 17 17 51
Hocking Technical College 17 18 20 54
Ilinois Eastern Community College 18 17 35
Kings River Community College 19 16 16 51
Kirkwood Community College 18 17 35
Missouri School for the Blind 1 1
Modesto Junior College 18 17 16 51
Mt. Aloysius Junior College 14 14 28
Mt. Hood Community College 18 17 35
Northcentral Technical College 20 17 18 55
Santa Fe Community College 17 17
Scott Community College 16 17 33
St. Louis College, Florissant Valley 16 16
St. Petersburg Junior College 20 16 36
Fresno Pacific College! 1 1
University of South Carolina, Sumter 15 15
University of Wisconsin, Marinette 20 15 35
University of Wisconsin, Richland Center 20 20
Utah Valley Community College 15 17 17 49
TOTAL 295 318 304 917

' Medical extension for Joseph Charles funded under Cycle J.
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LIST OF CURRENT ST. JOHNS STUDENTS
FOR PERIOD ENDING 09/30/94

SCHOOL NAMES

808

908

1008

TOTAL

Boston College

Georgetown University

Gonzaga University

Holy Cross College

Lo T T

LeMoyne College

Loyola-Marymount University

Loyola College

bk | et (DN |

Loyola University - New Orleans

Regis College

LT T T

Rockhurst College

St. Joseph University

St. Louis University

University of Detroit

Wheeling College

I W e N T e W W N ] e |

| TOTAL

10

10

[ )
~
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LIST OF CURRENT FLORIDA BA STUDENTS

FOR PERIOD ENDING 09/30/94

SCHOOL NAMES

H13

113

JO8

J13

K08

TOTAL

Florida A&M University

Florida Atlantic University

University of Florida

University of Central Florida

University of North Florida

N e = IS

University of South Florida

University of West Florida

A i (& = = [

TOTAL

o (W [t e

24
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COLLEGE STATUS REPORTS

College: Bergea Community College Period Covered:__ January 1-June 30. 1994(Cycle 108)
Cycle: 108 Subagreement No. BERG RX2050-836-9218-A
College Coordinator: Lynda Icochea Field of Study: Hotel/Restaurant Management
Total Number of Students: 20_ GU Program Officer: Mary Charbonneau

Student Nationalities: Antigua/Barbuda (1), Barbados (1), Costa Rica (3), Dominican Republic
(5), Honduras (3), Guatemala (2), Jamaica (2), Nicaragua (2), St. Lucia (1)

1) Training Objectives:

Twenty Cycle 108 CASS Fellows (13 females, 7 males) arrived at Bergen Community College in August,
1992 to pursue Associate of Science degrees in Hotel & Restaurant Management, to be completed by
August, 1994,

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence, telephone communication and campus visits. The college provides GU with information
through Quarterly Activity Reports and AETR report forms. The campus is visited once a year by a GU
Program Ofticer and participants complete two evaluation questionnaires, "Participant Progress Reports",
each year.

I. CAMPUS VISIT:

No campus visit was conducted this quarter.

IIl. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a) Highlights:
** On campus:

A CASS society was established in September 1993. Students elected officers and the group continues
to meet every week. There are committees that revolve around the following issues: Host Family,
Experience America and Finances. Two group leaders continue to meet periodically with the CASS
Coordinator, Linda Icochea and serve as liaisons between the CASS society and the Center for
International Studies.

The CASS society continues to participate in activities with the Caribbean Club, the Student Arts Guild, the
Choir Club and the Student Government at BCC.

The five CASS students that participate in the NAFSA/CASS committee met regularly with Linda Icochea.
Some of the students attended a presentation on March 16 called "Career Development Issues for Latinas”
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** Off campus:

On March 6, some of the students atiended a presentation called "The Importance of Developing
Leadership in Young Women" at The Bergen Museum of Art and Science.

The students attended an Easter Show at Radio City Music Hall. In addition, some of the students
attended a Violin concert with music from 17th and 18th century women composers. On December 5, the
students attended "Holiday Show" at Radio City Music Hall in New York City.

b.Recommendations:

NA

3) Participant Concerns:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student’s sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

The students are enrolled in the following courses for the Spring “994 semester: Hotel & Restaurant
Accounting, Introduction to Human Biology, Food and Beverage Control, Commercial Restaurant
Operations, Basic-Garde-Manger, Introduction to Baking, English Composition 1.

l. AETRs

a) Average student GPA (Spring 1994 semester): 3.39
Highest GPA: 3.87 (Lourdes Blandin)
Lowest GPA: 2.56 (Rafael Rosario)

b) Areas of academic concern: The students performed well, in general, during the spring 1994 semester.
Not one student received less than a 2.50 GPA.

Five students, (Raphael Rosario, Francisca Sanchez, Maria Orozco, Merling Lumbi and Oscar Villamil) are
being monitored carefully. All five had initial difficulties with English which impacted their performance in
other classes. All of them are receiving tutoring. If they do not fulfill graduation requirements, they will
receive a certificate, rather than an Associate degree. Please see "Special Student Cases"” section below
for the outcome of this situation.

Il. PARTICIPANT PROGRESS REPORT

The Final Participant Progress Reports were reportedly submitted. Unfortunately, Georgetown University
did not receive them. Since the studenis returned to their home countries in August 1994, it is impossible
to receive this information. Had Georgetown/CASS received the Participant Progress Reports from this

group, the following information would have been included in this report.

a) Overall student satisfaction rating (scale of 1= very satisfied to 5=not satisfied)

b) Areas of highest student satisfaction

c) Areas of lowest student satisfaction
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ll. SPECIAL STUDENT CASES

The five students mentioned above, Raphael Rosario, Francisca Sanchez, Maria Orozco, Meriing Lumbi
and Oscar Villamil, all had problems with English, which impacted their performance in their other
coursewoik. On 5/27 Georgetown/CASS was notified by the CASS coordinator that because all had done
well during the spring semester, there was a good chance that all five would receive degrees instead of
certificates.  After completing all of their coursework, four of them received degrees, except Francisca

Sanchez, who fulfilled requirements for a centificate.

4. College Reporting Status (as of September 1994)

Quarteriy Reports (Cycle 108)

Period # Period Dates Due Date Qr CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 XXX XXX .l xxxx
2 10/1/92 - 12/31/92 1/31/93 XXX XXX XXXX
3 1/1/93 - 3/31/93 4/30/93 XXX XXX XXXX
4 4/1/93 - 6/30/93 7/31/93 XXX XXX XXXX
5 7/1/93 - 9/30/93 10/31/93 XXX XXX XXX
6 10/1/93 - 12/31/93 1/31/94 XXX XXX XXX
7 1/1/94 - 3/31/94 4/30/94 XXXX | Xxx
8 4/1/94 - 6/30/94 7/31/94
9 7/1/94 - 7/31/94 8/31/94

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

(Due 30 days after the end of the semester)

AETRs

First Year Recelved Second Year Received
Fall 1992 YES Fall 1993 YES
Spring 1993 YES Spring 1994 YES
Summer 1993 YES Summer 1994
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College Status Report

College:_Berkshire Community College Period Covered:_Jan. 1 - June 30, 1994
Cycles:_108 & JO8 Subagreement Nos._BERK-RX2050-836-9218-8

BERK RX2050-836-93-J8-A
College Coordinator:_Mr. Dan Bouvier Field of Study:_Electronics: Medical Equipment Repair
Total Number of Students:_Cycle I-17, Cycle J-17 GU Program Officer: _Dennis Huffman

Student Nationalities: Cycle I: Costa Rica (2), Dominican Republic (1), El Salvador (1), Guatemala (3),
Honduras (3), Nicaragua (4), Panama (3).

Cycle_J: Antigua/Barbuda (1), Costa Rica {2), Dominican Republic (3), El
Salvador (1), Guatemala (1), Honduras (2), Jamaica (1), Nicaragua (2), Panama
(1), St. Lucia (1), St. Vincent (2).

1) Training Objectives: Eighteen Cycle | CASS students arrived at Berkshire Community College
on August 13, 1992 for a two-year program working toward associate degrees in Biomedical
Technology Repair. One student was withdrawn from the program in November ‘93. The program
included intensive instruction in English during the first semester, and will conciude with practical
training through internships. In addition, each student lived for at least six months witn a local host
family (most have remained with families throughout the training). They are also working toward
completion of sixteen assignments using the Experience America workbook. The Cycle | students are
scheduled to return to their countries on July 18, 1994. Seventeen new students began the same
program in August, 1993. One student from this group {Mitzie James, of Jamaica) was withdrawn
from the program in June, 1994,

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence and telephone communication. The colleges provide GU with information through
"Quarterly Activity Reports” and AETRs. The campus is visited once a year by a GU Program Officer,
and participants complete two questionnaires each year.

I. CAMPUS VISITS:

No campus visit was conducted during this period. Dennis Huffman visited the campus from
October 13 - 15, 1993. The next visit will be in the fall.

li. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a) Highlights: Three students (1 Cycle | and 2 Cycle J received High Honors for their work
in the spring semester. An additional thirteen (6 Cycle | and 7 Cycle J) received Honors. This
is particularly impressive given the challenging nature of the BCC program.

During this semester, the Cycle | students were enrolled in Electronic Devices,
Microprocessors, Technical Calculus, Anatomy and Physiology, Industrial Applications of
Electronics, Report Writing, and an internship at Berkshire Medical Center. The "class” at the



Medical Center met for two hours a week and provided students with the opportunity for
hands-on experience.

All of the Cycle J students were enrolled in A.C. Circuits and Calculus. The twelve non-native
English speakers were enrolled in an intensive ESL program, most took a computer class, and
many also took a chemistry class. The English speakers took Biology, Physics, and Scientific
Programming.

The Cycle | students visited the Boston Children’s Hospital for a bio-med tour. BCC is also
encouraging the students to join the Association for the Advancement of Medical
Instrumentation (AAMI). The Cycle J students plan to implement this for the coming year.

Other activities during the period included sessions on Women in Leadership, Looking for an
Apartment, an International Dinner/Dance, and numerous visits to nearby attractions. These
included the American Indian Archeological Institute, a New York City tour, a tour of the
University of Massachusetts, and a trip with the Broome Community College students to the
Iroquois Museum and Howe Caverns. There was also a Cycle J retreat to Sullivan House in
Sandwich, MA.

The second reentry workshop for Cycle | students took place in March via a three-day retreat
on Cape Cod. The Cycle | students also visited Washington, D.C. from May 21 - 25. During
this trip they went to Capitol Hill, toured the Smithsonian, and spent some time at Georgetown
University. At the same time, Nine of the Cycle J students were participating in the Leadership
Center of the Americas conference in Norman, Oklahoma.

Atthe annual CASS Awards Banquet June 30, four Cycle | students (Vinicio Flores, Jose Pinto,
Dora Arauz, and Jose Moraga) received awards for Community Service, four for Academic
Achievement (Lourdes Vega, Dora Arauz, Jose Ayala, and Darling Conrado), and the Director’s
Award, which went to Diomedes Delgado. Among the Cycle J students honored were Jorge
Gonzalez (Service to the Community) and Juan Campos, Amin Feliz, Michael Solorzano, Rudy
Catalan, and Dayana Jaramillo (Academic Achievement).

b) Recommendations/Comments: The BCC staff is commended for the steps taken to
formalize the students’ exposure to and understanding of U.S. culture and social systems. This
has been difficult, as the students (Cycle 1) had grown accustomed to being entertained rather
than challenged.

3) Participant Concerns:

Student academic progress is evaluated throuyn the Academic Enrollment and Term Reports (AETRs).
The individual student’s sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

l. AETR’'s

Cycle |:

a) Average student GPA (as of last submitted AETR): The average grade point average

at the end of the fifth (spring) semester for the 17 Cycle | students was 3.034.

Five students ended the semester with GPAs of 3.5 or higher, and one student had a 3.75 or
higher. This was Lourdes Vega (Honduras, 3.91).

b} Areas of academic concern: Two students had GPA’s of 2.5 or less. These were Jose
Moraga (Nicaragua, 1.95), and German Flores (Honduras, 2.01).
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Cycle J:

a) Average student GPA (as of last submitted AETR): The average grade point average

for the group during their second semester {spring) was 3.089.
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Five Cycle J students have GPAs above 3.5, and three are above 3.75. These are Rudy
Catalan (Guatemala, 3.84), Michael Solorzano (Costa Rica, 3.81), and Juan Campos (El
Salvador, 3.76).

b) Areas of academic concern: Four Cycle J students ended their second semester with
GPAs below 2.5. These are Geraldina Cardenas {Nicaragua, 2.48), Javier Castro (Honduras,
2.48), Mitzie James (Jamaica, 2.27), and Jorge Gonzalez (Nicaragua, 1.41). Of these
students, the two greatest concerns were Ms. James and Mr. Gonzalez. Ms. James’
scholarship was terminated on June 27 due to her independent actions in withdrawing from
core classes related to the field which made it impossible for her to enroll in the second year
of the program. Mr. Gonzalez is on academic probation, and the BCC staff continues to
monitor his progress closely.

Il. PARTICIPANT PROGRESS REPORT
All of the students completed Participant Progress Reports in early June. The Cycle | students

completed the Final form and the Cycle J students comg'eted the Midcycle | form. The college
receives a summary of the students’ responses.

a) Overall student satisfaction rating (scale of 1 _= very satisfied to 5 = not satisfied):

The Midcycle | and Final questionnaires contain five and six questions respectively with
numerical ratings. The average of these numerical answers for the students was:
Cycle I: 2.20; Cycle J: 2.21.

b) Areas of highest student satisfaction:

Cycle | was most satisfied with the academic training they had received: 1.73. They
also gave high marks to their living situations: 1.87.

Cycle J gave the highest marks to their satisfaction with their current living situations:
1.72. They also feel comfortable in the host community 2.00.

c) Areas of lowest student satisfaction:

Cycle | gave the lowest marks to the effectiveness of CASS in providing a positive
overall experience: 2.73; and the effectiveness of the program in providing
opportunities for involvement in and understanding of U.S. systems: 2.57.

Cycle J was least satisfied by the effectiveness of their working relationship with the
coordinator/program staff: 3.00. Comments here indicate that many of the students ’
feel that their views are not taken seriously - that they are not really "heard" - by the
coordinator, and that the relationship is unduly formal. This is a matter of ongoing
dialogue between GU and the coordinator, and Mr. Bouvier's responsiveness is
appreciated.

Ili. SPECIAL STUDENT CASES

Two students in Cycle | {mentioned under areas of academic concern above) continue to
struggle. Plans are being finalized to permit German Flores (Honduras) to remain in the U.S.
for approximately one month after the scheduled July 18 departure to retake the anatomy
course and, it is hoped, bring his GPA above a 2.0 in order to graduate. The other, Jose Elias
Moraga (Nicaragua), will not earn the degree.



As mentioned under "areas of academic concern,” Jorge Gonzalez (Cycle J, Nicaragua) is at

great risk of not graduating. The fact that he ended the spring semester with a 1.41 GPA is 155
of great concern. Mitzie James’ (Cycle J, Jamaica) scholarship was terminated on June 27.

She failed to return to her country and was reported to USAID as a nonreturnee.

4. College Reporting Status as of August 1, 1994

Cycle |
Quarterly Reports

Period # Period Dates Due Date ar* CAR* QAR*"
1 8/1/92 - 9/30/92 10/31/92 | xxx XXX XXX
2 10/1/92 - 12/31/92 1/31/93 XXX XXX XXX
3 1/1/93 - 3/31/93 4/30/93 XXX XXX XXX
4 4/1/93 - 6/30/93 7/31/93 XXX XXX XXX
5 7/1/93 - 9/30/93 10/31/93 | xxx XXX XXX
6 10/1/94 - 12/31/94 1/31/94 XXX XXX XXX
7 1/1/94 - 3/31/94 4/30/94 XXX XXX XXX
8 4/1/94 - 6/30/94 7/31/94 XXX XXX XXX
9 7/1/94 - 7/31/94 8/31/94 XXX

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
(Due 30 days after the end of the semester)
First Year Received Second Year Received
Fall 1992 XXX Fall 1993 XXX
Spring 1993 XXX Spring 1994 XXX
Summer 1993 X)_(X Summer 1994




Cycle J:
Quarterly Reports

Period # Period Dates Due Date ar CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 XX XX XX
2 10/1/93 - 12/31/93 1/31/94 XX XX XX
3 1/1/94 - 3/31/94 4/30/94 XX XX XX
4 4/1/94 - 6/30/94 7/31/94 XX XX XX
5 7/1/94 - 9/30/94 10/31/94 XX
6 10/1/94 - 12/31/94 1/31/95
7 1/1/85 - 3/31/95 4/30/85
8 4/1/95 - 8/30/95 7/31/95
9 7/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR =Quarterly Activity Report

AETRs

(Due 30 days after the end of the semester)

First Year Received Second Year Received
Fall 1993 XX Fall 1994
Spring 1994 XX Spring 1995

Summer 1994

Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS (CASS) 157

College Status Report

College:_Broome Community College Period Covered: Jan. 1 - June 30, 1994
Cycle: 108 Subagreement No. BCC-RX2050-836-9218-C

BRME-RX2050-836-93-J8-B
College Coordinator: Dr. Alberto Miller Field of Study:_C::ality Control
Total Number of Students: 38 (17-1 & 17-J) GU Program Officer:_Dennis Huffman

Student Nationalities: Cycle I: Costa Rica (2), Dominican Republic {4), El Salvador (2), Guatemala (3),
Honduras (2), Jamaica (2), Nicaragua (i), Panama {1).

Cycle J: Costa Rica (2), Dominican Republic {3), Guatemala (3), Honduras (4),
Jamaica (2), Nicaragua {3).

1) Training Objectives:

The twenty-one Cycle | students, who arrived in the U.S. in August 1992, and the seventeen Cycle
J students, who arrived in August 1993, are enrolled in two-year programs comprising training in
English as a Second Language (for all but the Jamaicans), and work toward the associate of applied
science degree in Quality Control. Their programs include internships with local industry, as well as
individualized exploration of U.S. society through the Experience America program. Each student will
live with a local host family for a minimum of six months at the beginning of the program. Four Cycle
| students disappeared from the program during 1993.

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence and telephone communication. The colleges provide GU with information through
"Quarterly Activity Reports” and AETRs. The campus is visited once a year by a GU Program Officer,
and participants complete two questionnaires each year.

I. CAMPUS VISITS:

No campus visit was conducted during this period. Dennis Huffman visited Binghamton from
December 5 - 7, 1993.

Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a) Highlights:

The Cycle | students completed the spring semester and began their final term during this
period. Among the courses which they completed during the spring were Reliability and Life
Testing, Design of Experiments, Manufacturing Processes Il, Applied Electricity, and Chemistry.
Most of the non-native English speakers also took ESL Advanced |, while the more advanced
students and the native English speakers took either Technical Writing or additional course



work in business. As they began the summer, the Cycle | students were all involved in
internships, and some were taking Technical Writing as well.

In addition to ESL for the non-native English speakers, the Cycle J students were all enrolled
in Engineering Drawing |, Trigonometry, Statistics |, and Cultural Anthropology.

On campus and in the community, the students were invited by several local high schools to
participate in international activities and make presentations on their countries. The CASS
students also sponsored a Cultural Night at BCC. On campus, the students participated in the
International Student Organization, Women's Issues conferences, the Ethnic Festival, and the
Unity and Diversity Conference.

The students visited the Kopernik Observatory. The went to Seneca Falls and the Women's
Rights Museum, and toured Howe Caverns and the lroquois Indian Museum. They also had
opportunities to go cross-country skiing, ice skating, and even participate in the Crappie Derby
Fishing contest.

Professional Development activities included participation in the colleges High Tech Fair, regular
participation with the local chapter of the American Society for Quality Contro! {including
attending their monthly dinner meetings), and a tour of the local Frito Lay factory. The ASQC
joined with BCC in co-sponsoring CASS students’ participation in the June Meeting of the
ASQC. The Student Chapter of the ASQC organized visits to Lourdes Hospital and Crowley
Foods to develop familiarization with their QC operations.

Other Experience America activities included a strong focus on both U.S. Decision Making and
the U.S. Educational System. As part of the former, the students met with the Broome County
Executive, attended the Binghamton City Council, and regularly visited the Endicott Board of
Trustees meetings. The latter included structured visits to Binghamton University and the
Board of Cooperative Educational Services, where they focused on specialized technical
programs.

Reentry Orientation for the Cycle | students was also a major activity during the period. The
program worked with the students to complete their credential files, as well as to develop
realistic expectations of and strategies for what they experience when they go home.

3) Participant Concerns:

Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRs).
The individual student’s sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

l. AETRs

Cycle I:
a) Average student GPA (as of last submitted AETR):

The average cumulative grade point average for the group at the end of the spring semester
was 3.037.

Five students had a 3.7 or higher. They were Min-Cheng Lee {Costa Rica, 3.8) Alex Rivera
{Honduras, 3.8), Paul Campbell (Jamaica, 3.7), and Rudolfo Molina (Guatemala, 3.7), and Rita
Valdes (Panama, 3.7).

b) Areas of academic concern; Three students ended the spring term with GPA’s of
2.5 or lower. Juan Mejia {Dominican Republic {2.2), Catia Lopez {El Salvador, 2.2),
and Adrian Hernandez, (Nicaragua, 2.3).
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c) Changes in individual programs of study: A course substitutions were made in the
programs of three of the Cycle | students for spring semester based on their
performance in the fall. Two of those students are cited under academic concerns
above: Juan Mejia and Catia Lopez. Although all of the students remained on the
degree track, it remains to be seen whether these two, and Adrian Hernandez, will, in
fact, graduate this summer.

Cycle J:

a) Average student GPA (as of last submitted AETR):

The average cumulative grade point average for the group at the =n1d of the spring semester
was 3.18.

Four students had GPAs of 3.7 or higher. They were Cesar Cambero (Dominican Republic,
3.750), Fernando Gonzalez {Guatemala, 3.707), Emerita Romero {Honduras, 3.887), and
Brenda Sintu (Guatemala, 3.981).
b) Areas of academic_concern:
Two students ended the term with GPA’s of 2.5 or lower. They were Javier Barrera
(Nicaragua, 2.255) and Juan Morales (Guatemala, 2.1). Itis worth noting that the BCC staff
does not feel that either of these students is in danger of not completing the program.
Il. PARTICIPANT PROGRESS REPORT
All of the students completed Participant Progress Reports in May. The Cycle |
students completed the Final form and the Cycle J students completed the Midcycle

| form. The college receives a summary of the students’ responses.

a) Overall student satisfaction rating {scale of 1 = very satisfied to 5 = not satisfied):

The Final and Midcycle | questionnaires contain six and five questions respectively with
numerical ratings. The average of these numerical answers for the students was:
Cycle I: 1.89; Cycle J: 2.00.

b) Areas_of highest student satisfaction:

Cycle | was most satisfied with their overall living situations 1.71; the extent to which
the program has provided them with opportunities for involvement in and
understanding of U.S. systems 1.73; and the effectiveness of the programin providing
a positive overall experience 1.73.

Cycle J was most satisfied with their working relationship with the coordinator 1.75;
followed by the level of comfort they feel in the host community_1.93; and satisfaction
with their current living situations 1.94.

c) Areas of lowest student satisfaction:
Cycle | was least satisfied by their academic training program, and by the extent to
which they feel that program has prepared them for the work place. Both of those
categories received ratings of 2.14, which is still a relatively high score.

Cycle J was least satisfied by their level of involvement in campus life 2.31.
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lil. SPECIAL STUDENT CASES

Maria Bisono, Cycle | student from the Dominican Republic, returned home on June 24 due to
the death of her father. She has been granted permission to complete her final course work
from home. Juan Mejia and Catia Lopez, both Cycle I, continue to be of academic concern as
they enter their final term.

4. College Reporting Status as of September 21, 1994

Cycle I:
Quarterly Reports

Period # Period Dates Due Date ar* CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 | xxx XXX XXX
2 10/1/92 - 12/31/92 1/31/93 XXX XXX XXX
3 1/1/93 - 3/31/93 4/30/93 XXX XXX XXX
4 4/1/93 - 6/30/93 7/31/93 XXX XXX XXX
5 7/1/93 - 8/30/93 10/31/93 | xxx XXX XXX
6 10/1/93 - 12/31/93 1/31/94 XXX XXX XXX
7 1/1/94 - 3/31/94 4/30/94 XXX XXX XXX
8 4/1/94 - 6/30/94 7/31/94 XXX XXX
9 7/1/94 - 7/31/94 8/31/94 XXX

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
{Due 30 days after the end of the semester)

I First Year Received Second Year Received
Fall 1992 XXX Fall 19893 XXX
Spring 1993 XXX Spring 1994 XXX
Summer 1993 XXX Summer 1994 XXX
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Cycle J:

Quarterly Reports

I Period # Period Dates Due Date Qr* CAR* QAR*

1 8/1/83 - 9/30/93 10/31/93 XXX XXX XXX
2 10/1/93 - 12/31/93 1/31/94 XXX XXX XXX
3 1/1/94 - 3/31/94 4/30/94 XXX XXX XXX
4 4/1/94 - 6/30/94 7/31/94 XXX XXX
5 7/1/94 - 9/30/94 10/31/94 XXX

6 10/1/94 - 12/31/94 1/31/95

7 1/1/95 - 3/31/95 4/30/95

8 4/1/95 - 6/30/95 7/31/95

9 7/1/85 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR =Quarterly Activity Report

{Due 30 days after the end of the semester)

AETRs

First Year

Received

Second Year

Received

Fall 1993 XXX Fall 1994

Spring 1994 XXX

Spring 1995

Summer 1994

Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS (CASS)
COLLEGE STATUS REPORT

College: Central Florida Community College Period Covered: 1/1/34 - 6/30/94

Cycle: 108 & J08 Subagreement No. CFCC RX2050-836 9218-D
CFCC RX2050-836 93J8-C

College Coordinator: Hilary Allen Field of Study: Industrial Management Technology

Total Number of Students: 17 (I08) & 17 (J08) GU Program Officer: Susan Moroz

Student Nationalities:
Cycle 108: Costa Rica (1),Guatemala (4),Panama (1),
Nicaragua (3).Honduras (3),Jamaica (1),Barbados (2),
Dominican Republic (1), El Salvador (1),

Cycle J08: Costa Rica (2),Honduras (3),El Salvador (2),
Guatemaia (3),Panama (1),Dominican Republic (2).
Nicaragua (2), Jamaica (1), Barbados (1).

1) Training Objectives:

Cycle JO8: The Spanish speakers successfully completed their intensive ESL. In January ten of the them
were placed in 15 hs./week of beginning ESL and five in 10 hrs/week of intermediate ESL. The English
speakers took College Prep. Reading and College Prep. English. Both English and Spanish speakers were
enrolled in several core and general program courses such as: Machine Shop Operations, C.A.D.D
(Computer Assisted Drafting & Design), College Orientation, Gral. Psychology, College Prep. Algebra, etc.

Cycle 108: During this period, all the Spanish speakers were mainstreamed (the prior semester 5 students
were still in ESL) into regular College Prep. English and College Prep. Reading. Allthe 17 CASS students
were taking several courses to finish their program. Among them were: Advanced C.A.D.D. (Computer
Assisted Drafting & Design), Pumps & Seals, Welding, AC Circuits, Hydraulics, Machine Shop Operations,
Microcomputer Applications, etc. All the students will be starting their internships in May. They are
scheduled to finish their program by August 11, 1994 and will be returning to their home countries on
August 13, 1994,

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence and telephonie communication. The colleges provide GU with information through
"AETRS" and "Quarterly Activity Reports”. The campus is visited once a year by a GU Program Officer
and participants complete two questionnaires each year.

I. CAMPUS VIGiTS:

During this period, the GU Senior program Officer visited CFCC from February 10 to February 11,
1994.

a) People Contacted: Mr. Hilary Allen (CASS Director), Ms. Janet Trexler (CASS Secretary), Dr.
William Champion (President), Ms. Terry Blaes (ESL Instructor), Mr. Joe Cox (Drafting Instructor)
and Mr. Bill Schaeffer (Student Counselor),
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b) Visit Aciivities; Meetings with cycle "I" and cycle "J" students; meeting with CASS staff;

meeting with Dr. Champion, President of CFCC; meeting with Joe Cox (drafting instructor); 163
observation of Pumps & Seals class; observation of ESL class; meeting with Terry Blaes (ESL

Instructor); meeting with Bill Schaefter (Student Counselor).

¢) Issues Discussed and GU Recommendations:

The following points and recommendations were presented by the GU Senior Program Officer
during the debriefing meeting with the CASS staff at the end of her visit.

» ESL: Three students (Ricardo Gaitan, Eduardo Barrios and Marvin Gonzales who were having
difficulty in ESL. Special tutoring for these students was recommended by the GU
representative,

« The cycle "J" students were receiving 15 contact hours of ESL and 5 hours of lab.
After speaking with the students, the GU representative found that they did not take
full advantage of the entire 5 hs. of the lab as they should. It was recommended that
the number of contact hours should increase from 15 to 17 or 20.

* The cycle "I" students were only taking 10 hours of ESL (5 contact hs. and 5 lab hs.) during their
second semester. The GU representative recommended that in the future, the students be given
an average of 12 to 15 hs. of ESL during the second semester.

+ Host Family Placement: There were some concerns brought up by some of the students
regarding their host families. It was recommended that native Spanish speaking families for CASS
Spanish speakers and families who have limited financial resources should not be recruitied for
host families.

» Community Service: Most of the students’ community service has to do with the "Habitat for
Humanity" project. The GU representative recommended that besides the Habitat for Humanity
the students do other volunteer work and more cultural presentations within the Ocala
community.

+ Professional Development/Field trips: The students felt that they needed more contact with
people from the community who work in their field of study as well as more field trips to
industries/businesses. It was suggested that more professional development activities and field
trips be incorporated into their experience America calendar.

All these suggestions were received positively by the CFCC staft.

Il. QUARTERLY ACTIVITY REPCRTS\EXPERIENCE AMERICA

a) Highlights:

Cycle 108 & Cycle J0O8

*

The students visited the State Capitol at Tallahasse and sat in on the House of Representatives
and Senate which were in session.

Both cycle "I" & "J" spoke at the Optimist Club and also participated in the Spanish/American
dance at a local church,

Several students went to the South Ocala Elementary school to talk about home countries
customs and clothes.

All the students participated in the March of Dimes Walk-a-thon.



* Both cycles went to the World Cup Soccer games in Orlando where they worked in security jobs
to raise funds for the Maria Ramirez scholarship.

* The students visited Miami.

Women in leadership

* The students attended leadership conferences for women offered by CFCC and affiliated
organizations at CFCC.

Recommendations/Comments: The above mentioned activities reflect a positive and immediate
response to the suggestions given by the Senior Program Officer during her last campus visit to
CFCC. CFCC should also be commended for submitting to GU the students’ Experience America
forms in a timely manner. According to our count, three students have already completed the 16
forms and will be getting their "Experience America” certificate.

3) Participant Concerns:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

I. AETRs
Cycle "I": Average GPA: 3.03

Highest: 3.77 Floyd Griffith (Barbados)
Lowest : 2.27 Edwin Pereira (Nicaragua)

Cycle "J": Average GPA: 3.19

Highest: 3.92 Jose Sigaran (El Salvador)
Lowest : 2.46 Ricardo Gaitan (Nicaragua)

Il. PARTICIPANT PROGRESS REPORT:

All of the students completed PPR's in early June. The college receives a summary of student
responses.

a) Overall student satistaction rating (scale of 1=very satisfied to 5=not satisfied

The Final and Midcycle | questionnaires contain six and five questions respectively with
numerical ratings. The average of these numerical answers for the students was:

Cycle "I": 2.25 Cycle "J": 2.17

b) Areas of highest student satisfaction:

Cycle "I': Effectiveness of program in providing opportunities for involvement in and/or
understanding of U.S. system such as families, communities and government and, effectiveness
of CASS in providing the student with a positive overall experience, avg. 2.00.

Cycle "J": Satisfaction with current living situation, avg. 1.63; How comfortable student is living in
his/her host community, avg. 1.93.



¢) Areas of lowest student satisfaction:

Cycle "I": How well students feel that their US training has prepared them to enter the job market
of their country in their field of study, avg. 2.54. We are aware that some of the students have
concerns about the training they are receiving. Some students mentioned their discontentment with
the content of their courses, others were concemed about not having more modern equipment.

CFCC has recently invested in new equipment for the department, a step which GU feels will far
towards easing these concerns.

Cycle "J": Involvement in campus life, avg. 2.63; There is inconsistency between this average
figure and what the students individually responded in their questionnaires. Thirteen of the
seventeen students stated that they were involved in campus activities.

Working relationship with coordinator/program staff, avg. 2.56. According to the students’ answers,
half of them are happy with their relationship with the coordinator and CASS staft, the other half
seem to have a problem with his style. To our knowledge, this has not yet become a major
concern for the students nor the overall program. We continue monitoring this closely.

lll. SPECIAL STUDENT CASES: There were no special student cases during this period.

4. College Reporting Status as of August 1, 1994

The Quarterly Activity Reports for cycles 108 and JO8 for this period have not been submitted to GU.

Quanterly Reports (108)

4

Period # Period Dates Due Date Qr CAR®* QAR®
1 8/1/92 - 9/30/92 10/30/92 .
2 10/1/92 - 12/31/92 1/31/93 .-
3 1/1/93 - 3/31/93 4/30/93 "
4 4/1/93 - 6/30/93 7/31/93 .
5 7/7/93 - 9/30/93 10/31/93 . e seve
6 10/1/93 - 12/31/93 1/31/94 .-
7 1/1/94 - 3/31/94 4/30/94 .
8 4/1/94 - 7/31/94 8/31/94 .
9 7/1/94 - 7/31/94 (Final) | 9/30/94
Ul=Uuarlerly Tnvoice "CAR=Cost Analysis Reporl ~UAR=Uuarierly Activity RepoR
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AETRs
(Due 30 days after the end of the semester)
(Cycle "108™)
First Year Recelved Second Year Received
Fall 1992 XXX Fall 1993 XXX
Spring 1993 XXX Spring 1994 XXX
Summer 1993 XXX Summer 1994

Quarterly Reports: Cycle JO8

Period # Period Dates Due Date ar CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 -
2 10/1/93 - 12/31/93 1/31/94 -

3 1/1/94 - 3/31/94 4/30/94 .
4 4/1/94 - 6/30/94 7/31/94 -
5 7/1/94 - 9/30/94 10/31/94 '

6 10/1/94 - 12/31/94 1/31/95

7 1/1/95 - 2/31/95 4/30/95

8 4/1/95 - 7/31/95 8/31/95

*QI=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRSs: Cycle JOB
(Due 30 days after the end of the semester)

First Year Received Second Year Received
Fall 1993 XXXX Fall 1994
Spring 1994 XXXX Spring 1995

Summer 1994 Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORT

College: Edmonds Community College Period Covered: 1/1/94 to 6/30/94
Cycle: J08 Subagreement: EDCC RX2050-836-93-J8-D
College Coordinator: Astrid Sdnchez Fleld of Study: Small Business Management
Total Number of Students: 17 GU Program Officer: Charlie C. Koo

Student Nationalities: Costa Rica (3), Dominican Republic (2), El Salvador (2), Guatemala (2), Haiti (3),
Honduras (2), Nicaragua (2), Panama (1)

l. TRAINING OBJECTIVES:

The seventeen students arrived in August 1993 and are scheduled to obtain their Business Associate of
Technical Arts degrees in Small Business Management (SBM) in two years. The students are now taking
mainstream SBM courses along with a one-credit course in Experience America.

1. CAMPUS MONITORING AND TECHNICAL ASSISTANCE:

The Georgetown University/CASS Program Officer monitors and provides technical assistance to the
college through campus visits, regular written correspondence, and telephone conversations. The college
provides GU with information through "Quarterly Activity Reports™ and "Academic Enrollment and Term
Reports.” The campus is visited once a year by a GU Program Officer and the students complete two
questionnaires--"Participant Progress Reports™--each year.

A. Campus Visits:

Charlie C. Koo, Georgetown University/CASS Program Officer, visited Edmonds Community
College this period 2-4 February 1994,

1. People Contacted:

Dr. Roy Ghazimorad, Dean for International Services; Ms. Astrid Sadnchez, CASS Coordinator; Dr.
Tom Nielsen, President of Edmonds Community College; Ms. Peggy Stephenson, Director of the
Business Division; Ms. Francine Wright, Director of the Center for English as a Second Language
(CESL); Ms. Ann Blatt, Host Family Coordinator; Mr. Paul Lindlow, CASS host father; all CASS
students,

2. Visit Activities:

Met several times with Dr. Ghazimorad and Ms. Sanchez; held two group meetings with the CASS
students and interviewed each individually; met once with each of the others listed above; attended
an ESL class; met members of the International Student Services (ISS) staff.

3. Issues Discussed and Georgetown University Recommendations:

The faculty and staff feel that the caliber of the Cycle J students is very high and that they have
already made a very positive impact on EdCC and the Lynnwood community as a whole. The
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students are highly complimentary of their instructors and are doing well in their courses. They
enjoy a very open and friendly working relationship with Ms. Sanchez and her staff. The students
are extremely pleased with their host families and have adapted well to the cultural/linguistic
differences in the U.S.

During the visit, Charlie C. Koo discussed and provided recommendations on several topics and
issues, including:

a. Recruitment, selection, and monitoring of host families: it was reassuring to learn first hand from
Ms. Blatt about her company, Cross-Cuitural Homestay, which Edmonds has contracted with to
make all the necessary host family arrangements. They have done an excellent job so far.

b. Moving out of host families into apartments: although the studerits were all very happy with their
host families, they were encouraged, nonetheless, to move into "alternative living” after at most one
year to leam to become more independent.

c. Presence/visibility of CASS students in EdCC's large international student community: despite
the presence of over 1000 international students at Edmonds, the CASS students report feeling
very special and not "lost in the crowd.” As part of the cosmopolitain campus, they are exposed
not only to U.S. culture but also cultures from many other parts of the world.

d. Fulfiling expectations of the Experience America program: the students were provided with
further details on Georgetowrn/CASS's expectations with regard to their reports.

e. Transter of credits to in-country universities: the students were updated with regard to the
academic reciprocity agreements Georgetown/CASS had signed with various universities in their
home countries.

More detailed comments and recommendations were made in a post-visit letter to Dr. Ghazimorad
dated 11 February 1994. The staff at EACC and Georgetown/CASS are working to address these
issues.

B. Quarterly Activity Reports/Experience America Reports:

1. Highlights:

The students participated in a variety of professionalpersonal development activities, including:
brought in a speaker who addressed international trade in Latin America; visited Seattle’s Westin
Hotel; and three students attended the Leadership Center of the Americas (LCA) seminar in
Norman, OK. Social and cultural enrichment activities included: a tour of the State capitol in
Olympia; presentations on their countries during their Experience America class; cultural
presentations for international advisors from schools throughout the Pacific Northwest as well as
the various staff at Edmonds; International Night; end-of-the quarter party organized by the
International Friendship Club; visit with residents of retirement home: Spring Festival; international
immersion weekend for local high school students: and CASS Club.

2. Recommendations/Comments:

Georgetown University/CASS commends Edmonds Community College for facilitating the students’
participation in various campus and community activities and easing their accutturation into U.S.
society.

ll.  PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Paiticipant Progress Report (PPRs) questionnaires, which are distributed and summarized four times per
cycle.
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A. AETRs:

1. Average overall GPA: 3.21. GPAs ranged from 2.51 (Marie Duverger, Haiti) to 4.00 (Ernst
Louis Jacques, Haiti). The students’ ESL grades are not computed into the GPA.

2. Areas of academic concern: Marie's progress will be closely monitored.

3. Changes in individual programs of study: Ana Cano, due to her very poor English skills, will
take additional ESL courses and is scheduled to earn a centificate in Bilingual Business instead of
an Associate.

B. Participant Progress Reports--Rating Scale from 1 (high) to 5 (low):

1. Overall student satistaction rating: 1.49. This score reflects the average of the students’ ratings
for five questions requiring a numerical response. 1.49 is a very high score which attests to the
students’ tremendous level of satisfaction with all aspects of the CASS program at Edmonds. In
addition to the diligent work and counsel of the CASS-associated faculty and staff, the presence
of over a thousand other intemational students on campus has greatly facilitated the students'
adaptation to life in U.S. society.

2. Areas of highest student satistaction:

Working relationship with the coordinator/staff: 1.06
Current living situation: 1.33

3. Areas of lowest student satisfaction:

Classes taken thus far: 1.87
Involvement in campus life: 1.87

Despite the heading, the atove scores are quite high and thus should not be interpreted as indices
of disenchantment.

C. Special Student Cases:

None.
COLLEGE REPORTING STATUS (as of 1 August 1994):

Quarterly Reports

Period # Period Dates Due Date ar ; CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 X X X
2 10/1/93 - 12/31/93 1/31/94 X X X
3 1/1/94 - 3/31/94 4/30/94 X
4 4/1/94 - 6/30/94 7/31/94 X
5 7/1/94 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/35
8 4/1/95 - 7/31/95 . 8/31/9%

‘Ql=Quarterly Invoice *‘CAR=Cost Analysis Report *QAR=Quarterly Activity Report
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AETRs
(Due 30 days after the end of the term)
First Year Received Second Year Received
Fall 1993 X Fall 1994
Winter 1994 X Winter 1995
Spring 1994 X Spring 1995
Summer 1994 Summer 1995
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17

COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

College Status Report

College: Florida Comm. College - Jacksonville Period Covered:1/1/94 - 6/30/94

Cycle:|08 & J08 Subagreement No.RA-G2050-836-9218-R

FCCJ RX-2050-836-93J8-E
College Coordinator:Kerry Carrillo Fleld of Study:Hotel & Restaurant Management
Total # of Students: 18(J08) & 19(108) GU Program Officer:Susan Moroz

Student Nationalities: Cycle J08: Barbados (1), Costa Rica (2), El Salvador (2),
Dominican Republic (2), Guatemala (3), Honduras (3),
Jamaica (1), Panama (1), Nicaragua (2)

Cycle 108: Antigua/Barbuda (1), Barbados (2),
Dominican Republic (5), Guatemala (3), Honduras (2),
Jamaica (2), Nicaragua (2), Panama (2), St. Kitts/Nevis (1).

1) Training Objectives:

Cycle J08: All eighteen students successfully completed their fall semester. During the spring
semester they all took the following courses: Hotel-Motel Operations, Tourism, Supervision and
Personnel Management. In addition, the Spanish speakers continued taking 20 hours per week of ESL.
The English speakers enrolled in Beginning Spanish Il. During this period, the Spanish speakers no
longer were provided with simultaneous Spanish translation in class nor exams in Spanish.

Cycle 108: All nineteen cycle 108 students started their internships during this period. They are
interning at the Holiday Inn-East, Marriott, Comfort Suites, Omni Hote!, Homewood Suites, Residerice
Inn and Embassy Suites. They were also enrolled in Food and Beverage Purchasing and Hotel-Motel
Housekeeping. The 14 Spanish speakers were in Marketing of Hospitality Services while the 5 English
speakers enrolled in Beginning Spanish Il. One of the nineteen students is pursuing an A.S. degree in
Restaurant Management instead of an A.S. in Hospitality Management. This student took A La Carte,
Menu Management and Principles of Accounting during this period. All nineteen students are
scheduled to graduate on July 29, 1994 and return to their home countries on July 31, 1994,

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence and telephone communication. The colleges provide GU with information through
"AETRS" and "Quarterly Activity Reports”. The campus is visited once a year by a GU Program Officer
and panticipants complete two questionnaires each year.



I. CAMPUS VISITS:
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The GU Senior Program Otfficer visited FCCJ from February 8 to February 9, 1994,

a) People Contacted: Kerry Carrillo (CASS Coordinator), Greg Dargiewicz (CASS Advisor),
Dr. Sharon Cooper (Assistant Dean, Consumer and Human Services), Kimberly Pace (CASS
Assistant), Dr. Ezekiel Bryant (Campus president), Melanie Thompson (Academic Advisor), Al
Fricke, Rich Grigsby, Bill Flor (Instructors) and Anita Moore (ESL Instructor).

b) Visit Activities: Group and individuai (upon request) meetings with cycle "I" students; group
meeting and meetings by country with cycle "J" students; meeting with CASS coordinator,;
meeting with CASS staff on various programmatic aspects; meeting with Dr. Sharon Cooper,;
luncheon with Academic Advisor, CASS instructors, CASS coordinator and Dr. Sharon Cooper;
observe ESL class; meeting with ESL instructor; dinner with CASS Coordinator, CASS Advisor
and students’ Academic Advisor.

¢) Issues Discussed and GU Recommendations:

The following points and recommendations were brought up by the GU representative at the
end of his visit:

Cycle "J"

- ESL: Two students were struggling with English, which also atfected their general academic
performance. The ESL teacher agreed to provide them with additional lab and tutoring.
Another student expressed her desire to go into a more advanced English class. She felt that
her English level was too advanced for the current ESL class and she needs more challenge.
The ESL teacher agreed to look into some options for this student such as providing her with
more advanced English material.

« Caribbean students: There seems to be some cultural sensitivity among the Caribbean
students regarding the Spanish speakers. The GU representative advised the students to talk
with their CASS coordinator about their feelings with regard to this (and any other concern they
may have). She also suggested that the CASS coordinator continue having the Caribbeans
assume a leadership role within the CASS group and also have them directly involved in
decision-making for Experience America as well as in the planning of cultural activities. A
couple of the Caribbean students are aiready holding leadership positions.

Cycle "I"

- Apartment Security: Several of the cycle "I* women expressed concern regarding the security
of their apartments. They felt that the door locks were not secure enough. The CASS
coordinator stated that doors will be better secured. The GU representative recommended to
the students to introduce themselves to a security guard who lived in their building so that he
was aware who they were in an event of an emergency.

* Women in Leadership (I & J): Women in Leadership is not treated as a component of its own.
Women leadership development has only implicitly been fostered by Experience America
activities. The GU Senior Program Officer recommended that the CASS coordinator look again
at the Women in Leadership objectives and implementation outline distributed during the 1993
CASS Selection Meeting. The GU representative also stressed that specific activities or talks
which explicitly address gender issues and awareness should be incorporated into the
Experience America agenda.

* Delays in Reporting: Delays in submitting Quarterly Activity Reports and AETRS to
CASS/Georgetown. It was recommended that in the future these reports be submitted in a
timely manner.




Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a) Highlights:
Cycles 108 & J08

* In January, 17 cycle "I" students were named Who's Who Among Students in American Junior
Colleges.

* Three cycle "J" students were selected to represent the campus at a LCA Conference
in Yulee, Florida.

* The cycle "J" students have been making cultural presentations at an elementary school, at a
community center and at a local women's club.

* Ten cycle "J" students attended the Literacy Coalition's Literacy Conference in Jacksonville.
* Both cycles attended a variety of Black History Month events at the college.

* Most of the students are active in the Student Government Association and on the Students
Activities Board.

* All the CASS students are invited quarterly to regular dinner meetings held by the
Jacksonville Hotel & Motel Association.

* Several cycle "I" and cycle "J" scholars (men and women) attended the Fifth Annual
Conference on Mayor's Commission on the Status of Women.

* Both cycles took a trip to the Florida State Capital in Tallahasse and to Miami.

b) Recommendations: N/A

3) Participant Concerns:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

I. AETRs

Cycle 108:
a) Average student GPA (as of last submitted AETR): 3.29

Highest GPA : 4.00 Christopher Johnson (Jamaica) & Leon Jeffers (ST.Kitts/Nevis)
Lowest GPA : 2.44 Lucrecia Lopez (Guatemala); 2.28 Elvira Guerra (Panama).

b) Areas of academic concern: The two students, Lucrecia Lopez and Elvira Guerra continue
struggling with their English which has affected their general academic performance. In
addition, there seems to be a lack of study skills and of an effort on their part.

¢) Changes in individual programs of study: N/A
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cle JO8:
Cycle 105 174
Averaqe student GPA (as of last submitted AETR): 3.36

Highest GPA : 4.00 Verman Richards (Antigua/Barbuda), Georgina Lopez (Costa Rica) and
Andrea Eastwick (Barbados).

Lowest GPA : 2.60 Astrid Montufar (Guatemala)
b) Areas of academic concern: Astrid Montufar seems to be struggling with English in spite of

her efforts to improve. Unfortunately, her language problem has affected iier
other courses.

¢) Changes in individual programs of study: N/A

Il. PARTICIPANT PROGRESS REPORT

All of the students completed PPR's in early June. The college receives a summary of student
responses.

a) Overall student satisfaction rating (scale of 1= very satisfied to 5=not satisfied):

The Final and Midcycle | questionnaires contain six and five questions respectively with
numerical ratings. The average of these numerical answers for the students was:

Cycle "I": 1.87 Cycle "J": 2.14

b) Areas of highest student satisfaction:

Cycle "I": Satistaction with academic training received in the US, avg. 1.37; How well training
has prepared student to enter the job market in his/her country in his/her field of study, avg.
1.58.

Cycle "J": Satisfaction with academic training received in the US, avg.1.71
Satistaction with current living situation, avg. 1.94.

c) Areas of lowest student satisfaction:

Cycle "I': Satisfaction with overall living situation, avg.2.59; Of the 18 students, 10 expressed
dissatisfaction with their living situation. The students told the GU representative during the
campus visit that tney were concemed about security (which has already been taken care of)
and not having more transportation. The program has a van to transport the students
according to their needs.

Cycle "J": Effectiveness of working relationship with the coordinator/program staff, avg.2.71;

Involvement in campus life, avg. 2.29. The students’ rating of their working retationship with the

CASS staff is of some concern, and GU continues to be in dialogue with FCCJ on this matter.
Ill. SPECIAL STUDENT CASES:

1) Juan madrigal (Cycle "I", Panama) who was put on a certificate track last summer has
improved to such an extent that he will be able to pursue the A.S. degree.

2) Cecilia Hall's (Cycle "J", Jamaica) scholarship was terminated on May 13, 1994 due to
pregnancy. She is a non-returnee and was reported to AID.


http:avg.2.71
http:avg.2.59
http:avg.1.71

4. College Reporting Status as of August 1, 1994

The Quarterly Activity Reports for cycles "108" and "J08" for this period have not been submitted to

GU.

Quarterly Reports (108)

Period # Period Dates Due Date Qr CAR* QAR*

1 8/1/92 - 9/30/92 10/30/92 "

2 10/1/92 - 12/31/92 1/31/93 .-

3 1/1/93 - 3/31/93 4/30/95 .- e *ese
4 4/1/93 - 6/30/93 7/31/93 "

S 7/1/93 - 9/30/93 10/31/93 b b sane
6 10/1/93 - 12/31/93 1/31/94 -

7 1/1/94 - 3/31/94 4/30/94 -
8 4/1/94 - 7/31/94 8/31/94 . e

9 7/1/94 - 8/13/94 (Final) 9/30/94

Ul=Quarterly Invoice "CAR=Cost Analysis Report ~QAR=Quarterly Activity Repor

AETRs
(Due 30 days after the end of the semester)
(Cycle "l08")
First Year Received Second Year Reseived
Fall 1992 XXX Fall 1993 XXX
Spring 1993 XXX Spring 1994 XXX
Summer 1993 XXX Summer 1994




Quarterly Reports: Cycle JOB

Period # Period Dates Due Date Qr CAR* QAR*

1 8/1/93 - 9/30/93 10/31/93 - i aees

2 10/1/93 - 12/31/93 1/31/94 - e weee

3 1/1/94 - 3/31/94 4/30/94 i e wene

4 4/1/94 - 6/30/94 7/31/94 - b

5 7/1/94 - 9/30/94 10/31/94

6 10/1/94 - 12/31/94 1/31/95

7 1/1/95 - 3/21/95 4/30/95

8 4/1/95 - 7/31/95 8/31/95

‘QI=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs: Cycle JO8

(Due 30 days after the end of the semester)

First Year Received Second Year Received
Fall 1993 XXXX Fall 1994
Spring 1994 XXXX Spring 1995

Summer 1994

Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGR STATUS REPORT

College: Fox Valley Technical College Period Covered: 1/1/94 to 6/30/94
Cycle: J08 Subagreement: FVTC RX2050-836-93J8-F

College Coordinatcr: Rose Marie Zoesch Field of St.dy: Quality Improvement Process Specialist

Total Number of Students: 17 GU Program Officer: Charlie C. Koo

Student Nationalitles: Belize (2), Costa Rica (1), Dominican Republic (3), E! Salvador (2), Guatemala (4),
Honduras (2), Jamaica (1), Nicaragua (1), Panama (1)

L TRAINING OBJECTIVES:

The seventeen students are scheduled to obtain their Associate Degrees in Quality Improvement Process
Specialist in two years. All CASS students nave started taking core academic classes together. The
fourteen Spanish speakers, however, continue to take additional English courses.

fl. CAMPUS MONITORING AND TECHNICAL ASSISTANCE:

The Georgetown/CASS Program Officer monitors and provides technical assistance to the college through
campus visits, regular written correspondence, and telephone conversations. The collz Je provides GU with
information through "Gr'aiterly Activity Reports” and "Academic Enrollment and Term Reports.” The
mpus is visited once a year by a GU Program Officer and the students compleie two questionnaires--
“~ipant Progress Report"--each year.

A. Campus Vislts:

Charlie C. Koo, Georgetown University/CASS Program Officer, did not visit Fox Valley Technical
College this period. The campus was last visited 8-10 November 1993.

B. Quarterly Activity Reports/Experience America Reports:

1. Highlights:

The students participated in a variety of professional/personal development activities, including: the
CASS Leadership Conference in Madison, WI; a self-defense and personal safely workshop; an
independent living workshop on money management; and a nutrition and cooking workshop. The
three English speakers were active members of a business and marketing club. Cultural and social
enrichment activities included: a tour of Madison’s capitol building and museums; a music festival;
visit to a Great America themepark; Multiculture Club; Muiticulture Week: FVTC Programming
Board; student government; ski club; Valentine's Day dance; host family appreciation dinner; and
a tour of a local hospital. All the students are highly involved in volunteer work within the Appleton
community, e.g. the Salvation Army, Red Cross, United Migrant Opportunity Services, Appleton
Children's Museum, tutoring at local schools, environmental work at Camp Luther.
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2. Recommendations/Comments:

Georgetown commends FVTC for facilitating the students' participation in various campus and
community activities, thereby easing their acculturation into North American society. Georgetown
also commends FVTC for making the transition from host family living to apartment living a smooth
one. It is particularly satisfying to learn of the students’ continued enthusiastic participation in
volunteer activities in and around the Appleton community. Their time and effort is greatly
appreciated by all.

PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student's thoughts and sentiments are gleaned from both their comments on the AETRs and
the Participant Progress Report (PPRs) questionnaires, which are distributed and summarized four times
per cycle.

A. AETRS:

1. Average overall GPA: 3.80. This exceptionally high GPA raises several questions which will
be taken up during the next campus visit. GPAs ranged from 3.16 (Mauricio Marin, Costa Rica)
to 4.00 (Dayanarah Cabrera, Dominican Republic; Karla Calix, Honduras; David Custodio, El
Salvador; Marzicecilia Diaz, Guatemala; Perla Flowers, Belize; Delmy Meij(a, El Salvador)

2. Areas of academic concern: None.

3. Changes in individual programs of study: None.

B. Participant Progress Reports--Rating Scale of 1 (high) to 5 (low):

1. Overall student satisfaction rating: 1.25. This score reflects the average of the students’ ratings
for five questions requiring a numerical response. 1.25 is an exceptionally high score which
attests to the students’ tremendous level of satisfaction with all aspects of the CASS program at
Fox Valley. It is, indeed, rare that students enjoy such a protracted "honeymoon,” and there is
certainly no indication that it will end anytime in the near future.

2. Areas of highest student satisfaction: The students were virtually unanimous in marking the
highest scores possible for the following areas.

Satisfaction with classes: 1.09
Working relationship with coordinator/statf: 1.17

3. Areas of lowest student satisfaction: Again, despite the rubric, the following scores are very
high and thus should not be interpreted as indices of disenchantment.

Involvement in campus life: 1.36
Comfort living in host community: 1.36

C. Special Student Cases:

None.:
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COLLEGE REPORTING STATUS (as of 1 August 1994): 178

Quarterly Reports

Period # Period Dates Due Date Qr CAR* QAR*

1 8/1/93 - 9/30/93 10/31/93 X X X
2 10/1/93 - 12/31/93 1/31/94 X X X

3 1/1/94 - 3/31/94 4/30/94 X X X
4 4/1/94 - 6/30/94 7/31/94 X X X
5 7/1/94 - 9/30/94 10/31/94

6 10/1/94 - 12/31/94 1/31/95

7 1/1/95 - 3/31/95 4/30/95

8 4/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
(Due 30 days after the end of the term)

First Year Received Second Year Received
Fall 1993 X Fall 1994

Spring 1994 X Spring 1995

Summer 1994 Summer 1995




COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS

(CASS) 180

College Status Report

College: Harris-Stowe State College Period Covered:_January-June 1994

Cycle:_18 Subagreement No. HSSC-RX2050-836-9218-1

College Coordinator: Ms Patricia Barton Field of Study:_Special Education
Mr. Tommy Sutton

Total Number of Students:__ 22 GU Program Officer:_Fili Altinger

Student Nationalities: 108
Antigua/Barbuda
Barbados
Belize
Costa Rica
Dominica
El Salvador
Grenada
Guatemala
Honduras
Jamaica
Nicaragua
St. Kitts/Nevis
St. Vincent

IM—'—‘—"A’#NN—'—'N—'—'
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1) Training Objectives. The twenty two (22) CASS students at Harris-'* uwe
State College pursued a program of studies in Special Education. They continued
to be involved in an intense Experience America and academic program and had
the chance of choosing three of four possible concentrations in Speci®! Education.
Upon successful completion of their two-year program of studies, these students
will be awarded a Certificate of Completion. They are scheduid to return to their
respective countries at the end of July 1994,

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through
regular correspondence and telephone communication. The college provides GU/CASS with
information through the Quarterly Activity Reports and the students’ Academic Enroliment and
Term Reports (AETRs). The CASS students complete four Participant Progress Reports during their
two year training. The campus is visited once a year by a GU/CASS Program Officer.

I. CAMPUS VISITS

No campus visit took place during this term.


http:schedLi.jd
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. QUARTERLY ACTIVITY REPORTS/EXPERIENCE AMERICA

* The students completed spring practicums which take the place of internships. They
spent three to four hours per day in classrooms at local schools with master teachers,
working directly with children who have special education needs. The practiums took place
in St. Louis City public schools.

* All of the CASS students attended the State of Missouri Council for Exceptional Children
Conference. Twelve of the students gave a presentation on "Special Education in the
Caribbean and Central America”.

* Thirteen of the CASS students participated in the Leadership Center of the Americas
Conference in Tulsa, Oklahoma during December’'93 and January’'94. The CASS group has
also been un trips to New Orleans, Biloxi and Memphis.

* The CASS students have made visits to numerous public schools through the Special
Education program at Harris-Stowe State College. They were involved in volunteer
activities related to their field of study, such as Upward Bound, the Reading Connection and
teaming independently with local school teachers. During the spring semester they also
attended the Seminar of Visua! Phonics in St. Louis County.

* The CASS scholars have volunteered for numerous community events and with local
institutions as a part of Experience America. Some activities include: talks at area
churches, Easter Celebrations, St. Patrick’s Day Parade, Culture Fashion Show, Kwansaa
activities, choir caroling and ushering at the Black Repertory Theatre.

* The CASS students were also involved in a number of events on campus, s ‘ch as
lunches with the Harris-Stowe State College President, a panel discussion on W xmen in the

Caribbean and Central America, student language and cultural exchanges and the Glee Club
Choir.

3) Participant Concerns:
Student academic progress is evaluated through the Academic Enrollment and Term Reports
{AETRs). The individual student’s ser.iments are gleaned from both their comments on the AETRs
and the Participant Progress Report r ues: orinaires (distributed and summarized four times during a
cycle).

I. AETRs

a) Average student GPA {(as of la mitted AETR):

The average GPA for the spring 1994 term was: _3.40 . The highest GPA was _3.95
obtained by Jose Samuel. The lowest GPA was _2.20 obtained by Vilma Portilio.

b) Areas_of academic concern: none.

c) Changes_in individual programs of study: none.
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. College Reporting Status

HARRIS-STOWE STATE COLLEGE

Quarterly Reports

Cycle 108 _
Period # Period Dates Due Date Q- CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 XXXX XXXX XXXX
2 10/1/92 - 12/31/92 1/31/93 XAXX XXXX XXXX
3 1/1/93 - 3/31/93 4/30/93 XXXX XXXX XXXX
4 4/1/93 - 6/30/93 7/31/93 XXXX XXXX XXXX
5 7/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
6 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX
7 1/1/94 - 3/31/94 4/30/94 XXXX XXXX XXXX
8 4/1/94 - 7/31/94 8/31/94 XXXX XXxX Xxxx |

*Ql=CQuarterly Invoice *CAR=Cost Analysis Report *QAR =Quarterly Activity Report

AETRs
Cycla 108
{Due 30 days after the end of the semester)

First Year I Received I Second Year I Received I

Fall 1992 XXXX Fall 1993 XXX
Spring 1993 XXXX Spring 1994 XXX
Summer 1993 XXXX Summer 1994 XXXX




COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

College Status Report

College: _Hesston College Period Covered: _January-June 1994
Cycle:_18 & J8 Subagreement Nos. HESS RX 2050-836 92 18-G

HESS RX 2050-836 93 J8-G

College Coordinator:__Ms. Margie Wiens Field of Study:_Electronics Technology/
Telecommunications

Total Number of Students:_Cycle 18 : 18 students GU Program Officer: _Fili Altinger
Cycle J8 : 17 students

Student Nationalities: Cycle |8: Costa Rica {2), Dominican Republic (4), El Salvador (3),
Guatemala (4), Honduras (2), Nicaragua (2), Panama (1). Cycle J8: Costa Rica (2), Dominican
Republic (4), Grenada (2}, Honduras {4), Nicaragua (3), Panama (2).

1) Training Objectives

The Cycle 18 group of CASS students arrived in August 1992. The scholars were working
diligently and preparing to meet their final course and degree requirements during the spring
and summer 1994, which are their final semesters. The return of the Cycle | students to
their respective countries was planned for the end of July 1994. The Cycle J8 group of
CASS scholars arrived in August 1993. The spring 1994 semester was their first semester
where they were fully mainstreamed.

Both groups are pursuing an associate degree in Electronics Technology/
Telecommunications.

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college
through regular correspondence and telephone communication. The college provides
GU/CASS with information through Quarterly Activity Reports and Academic Enroliment
and Term Reports (AETRs). The CASS students complete two Participant Progress Reports
(PPRs} each year and the camgus is visited once a year by a GU/CASS Program Officer.

I. CAMPUS VISITS

The Georgtown/CASS Program Officer, visited the Hesston College campus
during the spring 1994 semester.

a) People Contacted: Dr. Philip Osborne and Ms. Margie Wiens, Co-Directors of the Peace
Scholarship Program, members of the staff and faculty, and the CASS students.
The GU/CASS representative also visited brisfly with Dr. Loren Swartzendruber,
President of Hesston College, and with other college administrators.
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b} Visit Activities: The GU/CASS representative met with Ms. Margie Wiens and with

Dr. Osborne on several occasions. Most of her time was spent in meetings with the
CASS students in which she interviewed them either in small groups or individually.
The GU/CASS representative had lunch with the students in the campus cafeteria
and sat in on one of their computer classes. At the end of the visit, the GU/CASS
representative met with the Cycle 18 and the Cycle J8 CASS students in separate
groups in order to address any issues and answer any questions that may have been
raised by the CASS scholars during the individual or small group interviews.

¢) Issues Discussed and GU Recommendations: The main issues and/or concerns that were
raised by the CASS students during the visit related to the college’s electronics
laboratory. Several CASS students expressed concerns about the need to have
more adequate lab tools and supplies, to increase the quantity of equipment and in
general to improve the maintenance of the laboratory.

Hesston College has taken actions to address the above concerns regarding the
replacement of equipment and tools as well as the maintenance of the electronics
laboratory. Among the steps planned by the college are an assessment of the
existing equipment, an equipment replacement schedui2, a check-out system for
several pieces of equipment and a system of assignment of students to specific
work stations for which they would have responsibility.

For the fall, the electronics professor was to establish a weekly schedule which
expands the number of lab assistants and their responsibilities. Adcitionally, each
bench station was to be resupplied with several essential pieces of equipment.

CASS students have been included as an integral part in finding solutions and
addressing the concerns they raised. The plans for improving the lab includes the
CASS students’ participation who, with their teacher, will be involved in sorting,
testing, storing, replacing and maintaining their lab equipment.

In terms of the rest of their program at Hesston College, the CASS students
expressed in their interviews with the Georgetown/CASS representative and in the
spring Participant Progress Reports, that they are generally satisfied with their
classes, housing, Experience America program and in general the excellent support
the CASS program and the CASS students enjoy at the Hesston campus and in the
community.

Ill. QUARTERLY ACTIVITY REPORTS/EXPERIENCE AMERICA

Cycle 108

* Sergio Cabezas (El Salvador), Reyson Montes de Oca, Roberto Rivera and Francis
Severino (Dominican Republic) completed a course in Amateur Radio this semester. They
were involved in the newly formed Amateur Radio Club on campus and were starting to
establish a radio network {CASSNET) with CASS alumni in Central America.

* Five of the students completed internships durir.g this period. Berta Rodriguez
(Guatemala) did her internship at Newer Technology in Wichita. She worked as an intern in
the testing and debugging areas in this company’s Quality Assurance department. Julio
Duverge (Dominican Republic) interned at the Moundridge Telephone Company working
with key systems, cable maintenance and installation, some service order processing and
testing, among other functions. Sergio Cabezas (El Salvador) did his internship as a store
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assistant working with hard drive, CD ROMs, floppy drive, memory and software
installations, etc., at the Business Computer Center in Newton. Francis Severino
(Dominican Republic) interned as a line crew member and network technician at the United
Telephone Company in Hesston. Jeny Thompson (Panama) did her internship at Bell
Atlantic in Wichita. She worked as a technician’s assistant and her responsibilities included
troubleshooting, problem solving, and repairing of printers.

* On April 21st the students took a field tiip to KSNW Channel 3 television station where
they were given a tour of the entire station. On June 27th the students took another field
trip to Williams Gas Company in Hesston in order to see fiber optics at work.

* All the Cycle | Spanish speakers took the Institutional TOEFL test in May. The group
average was 560, the highest score being 647 and the lowest being 437. The high scores
obtained by the majority of the CASS students demonstrates their high aptitude and
success in learning English,

* The students have adjusted well to living in the dorms, and making friends with North
American students as well as other international students.

* Berta Rodriguez continues as a resident assistant and president of the College
International Student Club. Several of the CASS students were tutors in their field of study
or conversation partners for students in Spanish classes.

* CASS students have bi-monthly meetings for leadership training throughout the semester.
All the CASS scholars participated in the two-day Global Issues Seminar "Ethnic Conflict”
held on Feb. 15th and 16th. Itincluded workshops, group discussions and a simulation.

* Several students attended the Career Expo ‘94 in March. Many of the students also
traveled during the spring break in March. Some of the places visited were Arizona, New
York and California.

* CASS students continue to be involved in community service activities. Some of these
include visiting an adopted grandparent in the community and church organized activities.
They are also involved in a wide range of campus events, such as rollerskating and
intramural sports. It has been a challenge for students to balance their time between their
involvement in the many activities and their increasingly demanding academic
responsibilities.

Cycle JO8

* Except Issis Montalvan and Luis Sand-.val (both from Honduras), all the CASS students
took the Amateur Radio class this semester. The CASS students who already completed
the course were involved in the Amateur Radio Club on campus and were also working to
establish a radio network with CASS alumni in Central America.

* Cleola Ramdeen (Grenada} did a Cooperative Education/Field Placement as a student
assistant in the Microcomputer Applications class at the college. A couple of the other
CASS students have also served as computer lab monitors and tutors.

* On Jan. 26th, the students in the Intro. to Communications course took a field trip to a
radio station in a nearby four-year college. On March 14th, Cleola Ramdeen went on a field
trip with her management class to Wichita, for a business tour.

* Al of the students attended the Career Expo ‘94 in March.
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* The CASS scholars continue to meet with the CASS Coordinator on a weekly basis to

discuss issues and plan activities.

* The students have all moved out of their host families and into college dormitories at the
beginning of the spring semester. They were adjusting well to the more independent
lifestyle.

* On Feb. 15th and 16th, the students participated in the college’s Global Issues Seminar--
"Ethnic Conflict".

* The students were also involved in a number of activities in the community. These
include an Iriternational Festival on April 30th, Big Brother/Big Sister fundraising activities
and Lions Club activities.

* From March 28th to April 3rd, nine students went on a Service Project trip to
Alberquerque, New Mexico along with five North American students. The students worked
with inner-city children during a three-day camp, did landscaping, garden work, painted a
mural and chaperoned children. The trip provided an opportunity to give to a needy
community as well as gain exposure to the Southwest and Native American culture.

The students also traveled independently to visit friends and relatives in various parts of the
country during their spring break.

* On April 8-9, the students traveled to Topeka, Kansas, to visit the state capital and other
cultural and historic sites, such as the Kansas Museum of History.

* On May 23-30 the CASS students traveled to Washington, D.C., in order to visit the
nation’s capital and learn more about the history, culture and government of the United
States. The students saw many historical sites of the city, they visited their respective
Embassies as well as the CASS program office at Georgetown University.

3) Participant Concerns

Student academic progress is evaluated through the Academic Enrollment and Term Reports
(AETRs). The individual student’s sentiments are gleaned from both their comments on the AETRs
and the Participant Progress Report questionnaires (distributed and summarized four times during a
cycle).

i. AETRs
a) Average student GPA (as of last submitted AETR): The spring 1994 semester
Cycle I8

The average GPA for the Cycle 18 group for the spring semester was: _3.17 . The
highest GPA was _3.91 obtained by Roberto Rivera {Dominican Republic) and the

lowest GPA were _2.38_ (obtained by Oscar Castro/Honduras) and _1.96 (obtained
by Crisantos Saballos/Nicaragua).

Cycle J8
The average GPA for the Cycle J8 group for this term was: 3.30 .
The highest GPA was _3.00 obtained by Hugo Miranda {Panama) and the lowest
GPA was _1,94 obtained by Gilberto Martinez (Dominican Republic).

Changes in individual programs of study; no changes in any individual student program of

study was necessary.



Il. PARTICIPANT PROGRESS REPORTS (Completed between May and June 1994)

Cycle 18

a) Overall student satisfaction rating {(scale of 1 = very
satisfied to 5 =not satisfied): _1.93 This score reflects the average

of the students’ ratings for six questions requiring a numerical response.

b) Areas of highest student satisfaction: The areas rated highest by this group of
CASS students we:e: the effectiveness of CASS in providing the students with a

positive overall experience {(average rating: _1.71 ), and the effectiveness of the
program in providing opportunities for involvement in and/or understanding of U.S.
systems such as families, communities, and government {average rating: _1.72 ).

c) Areas of lowest student satisfaction: The lowest rating was given to the area of

how prepared the students felt to enter the job market in their country (average
rating: _2.28 ). Although this area was rated lowest, this does not mean that the
students are dissatisfied with the training received. The average of 2.28 is not a
negative score.

Cycle J8

a) Overall student satisfaction rating (scale of 1= very
satisfied to 5 =not satisfied}: 1.67 This score reflects the average

of the students’ ratings for five questicns requiring a numerical response.

b) Areas of highest student satisfaction: The area rated highest by this group of

CASS students at the end of their second semester was in the area of their working
refationship with their CASS Coordinator and program staff {average rating: _1.35 ),
followed by the students’ level of comfort living in their host community (average
rating: _1.41 ). In summary, the students are very pleased with their relationship
with and support they get from their CASS Coordinator and the program staff and
they feel very comfortable living in Hesston.

c) Areas of lowest student satisfaction: The lowest rating was given to the area of

their involvement in campus life (average rating: 2.24 ). Although this area was
rated lowest, this does not mean that the students are dissatisfied with the
opportunities provided in this category. The average of 2.24 is not a negative
score.

. SPECIAL STUDENT CASE

Evelyn Pacheco a Cycle 18 student from Costa Rica felt the need to return to her country to
help her family after her mother suffered a very bad car accident. The accident, which
happened in the early spring, left Evelyn's mother hospitalized for several months. Evelyn
finished her coursework and degree requirements in May, and was allowed to return to her
country at the end of May 1994 due to her difficult family situation.
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4. College Reporting Status

HESSTON COLLEGE

Quarterly Reports

Cycle 108
Period # Period Dates Due Date Q" CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 XXXX XXXX XXXX
2 10/1/92 - 12/31/92 1/31/93 XXXX XXXX XXXX
3 1/1/93 - 3/31/93 4/30/93 XXXX XXX X XXXX
4 4/1/93 - 6/30/93 7/131/93 XXXX XXXX XXXX
5 7/1/93 - 9/30/93 10/31/93 XXXX XXX X XXXX
6 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX
7 1/1/94 - 3/31/94 4/30/94 XXXX XXX X XXXX
8 4/1/94 - 7/31/94 8/31/94 XXXX XXXX XXXX

*Ql =Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
Cycle 108
{Due 30 days after the end of the semester)

fr

First Year Received Second Year Received

Fall 1992 XXXX Fall 1993 XXXX

Spring 1993 XXXX Spring 1994 XXXX
ll Summer 1993 XXXX Summer 1994 XXXX

—




Quarterly Reports
Cycle JO8

Period # Period Dates Due Date al* CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
2 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX
3 1/1/94 - 3/31/94 4/30/94 XXXX XXXX XXXX
4 4/1/94 - 6/30/94 7/31/94 XXXX XXXX XXXX
5 7/1/91 - 9/30/91 10/31/91
6 10/1/91 - 12/31/91 1/131/91
7 1/1/92 - 3/31/92 4/30/92
8 4/1/92 - 7/31/92 8/31/92

*Ql'=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs

Cycle J0B

{Due 30 days after the end of the semester)

First Year Received Second Year Received
Fall 1993 XXXX Fall 1994
Spring 1994 XXXX Spring 1995

Summer 1994

Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
QUARTERLY STATUS REPORTS

College: Hocking College Period Covered: January-June 30, 1994
Cycle: 108, & JO8 Subagreement No. HTC RX2050-836-92i8A & 93J8A
College Coordinator: Ms. Ariana Ulloa Field of Study: Environment/Ecotourism
Total Number of Students: 17 in Cycle 108 GU Program Officer: Mary Charbonneau
& 18 in Cycle JO8
Student Nationalities: los Jos

Antigua/Barbuda 1 Belize 1

Belize 2 Costa Rica 1

Costa Rica 2 Dom. Republic 1

El Salvador 2 Dominica 1

Guatemala 3 El Salvador 1

Honduras 3 Guatemala 3

Panama 2 Honduras 2

St. Kitts/Nevis 1 Jamaica 1

St. Vincent 1 Nicaragua 1

17 Panama 2

St. Lucia 2

St. Vincent 2

18

1) Training Objectives:

The Cycle 108 CASS students are working toward an Associate of Applied Science degree in Natural
Resources and Environmental Management.

The Cycle J08 CASS students are pursuing an Associate of Applied Science degree in Environmental
Management/Ecotourism.

2) Campus Monitoring and Technical Assistance
The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence and telephone communication. The colleges provide GU with information through

Quarterly Activity Reports and AETR report forms. The campus is visited once a year by a GU
Program Officer and participants complete two evaluation questionnaires each year.

1. CAMPUS VISITS:

No campus visits were conducted during this time period. The last visit was October 1993.
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Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a) Highlights:

*On Campus, Cycle 108 & J08

The students are involved in a number of activities on campus. Many are involved in Intramural soccer.
Some of the students participated in The Flag Day Parade. They all attended the graduation party for
the Cycle 108 CASS students. All of the students participate in the CASS International Club.

*Other, Cycle 108 & J08

In the community, the students visited Smokerise Ranch and are involved in several of their host
families' activities. They attended a dinner held at the home of Ms. Hazel Binger, the Assistant CASS

Coordinator. In addition, a CASS dinner was held at the home of Mr. Tim Murphy, the Natural
Resources Advisor.

I addition, the Cycle | students began the internship portion of their program of study. Following is a list

of some of the internship sites: The Nature Conservancy Indiana Field Office, Indianapolis, Indiana,
Canter Surveying, The Nature Conservancy of Tennessee, United States Forest Service.

3. Participant Concerns:

Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

l. AETRs

a) Average student GPA (Spring 1994):

Cycle 108:
Average: 3.31

Highest: 4.00 (Leonard Huggins)
Lowest: 2.296 (Armando Capacho)

Cycle JO8:
Average: 3.49

Highest: 3.980 (Rowena Kirby)
Lowest: 1.970 (Vilma Menjivar)

b) Areas of academic concem:

Cycle I08:

In general, the students are doing well academically. Four students potentially may receive certificates
instead of Associate degrees due to their initial problems with English. These four students, Neydi
Cambranes, Armando Capacho, Nilfo Chaqui and Franklin Nunez received approximately 8 hours of
tutoring during the spring session. Mr. Capacho is the only student in this group to receive a cumulative
GPA below 2.5. The other students had good cumulative GPA's, but still had problems with certain
required courses. A decision regarding whether or not they receive a degree or certificate will be made
after the summer session.

Cycle J08:

This group is performing well academically as a whole. All but one student, Vilma Menkjivar (El
Salvador), have the ability to successfully complete the program without any difficulty. Vilma has a
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deficiency in her Spanish language which will present a challenge to her in attaining the necessary 191
English skills to complete the program. She is a hard worker, however, and her progress is being

closely monitored.

¢) Changes in individual programs of study:

There are no changes foreseen at this time.

Il. PARTICIPANT PROGRESS REPORT

All of the students completed the Participant Progress Reports in May. The Cycle | students completed
the Final form and the Cycle J students completed the Midcycle | form. The college receives a
summary of the students’ responses.

a) Overall student satisfaction rating (scale of 1= very satisfied to 5= not satisfied):

The Final and Midcycle | questionnaires contain six and five questions respectively with numerical
ratings. The average of these numerical answers for the students was:

Cycle 18: 1.73
Cycle J8: 2.13

b) Areas of highest student satisfaction:

Cycle 18:
Overall CASS experience (1.73); Academic training (1.73)

Cycle J8:
Current living situation (1.38); Working relationship with coordinator (2.00) (1.50)

c) Areas of lowest student satistaction:

Cycle 18:
Preparation of training for job market (2.00) Current living situation (1.80) lite (1.65)

Cycle J8:
Living in host community (2.50); Satisfaction with classes (2.50)

IN. SPECIAL STUDENT CASES
Kelvin Ramnarace (108) requested that he be allowed to return to Belize early since he had fultilled

graduation requirements before the rest of the group. He was granted to permission to return to Belize
on June 14, 1994,
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4. College Reporting Status (As of September 1994) 192

Quarterly Reports: Cycle 108

Perlod # Period Dates Due Date Qr CAR" QAR*

1 8/1/92 - 9/30/92 10/31/92 | ****
2 10/1/92 - 12/31/92 1/31/93 | ***
3 1/1/93 - 3/31/93 4/30/93 | "
4 4/1/93 - 6/30/93 7/31/93 | ***
5 7/1/93 - 9/30/93 10/31/93 shee seee seee
6 10/1/93 - 12/31/93 1/31/94 | ***
7 1/1/94 - 3/31/94 4/30/94 | ***
8 4/1/94 - 7/31/94 8/31/94

*Ql=Quarterly Invoice ‘CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRSs: Cycle 108
(Due 30 days after the end of the semester)

First Year Recelved Second Year Received
Fall 1992 Fall 1993 s
Spring 1993 e Spring 1994 phee

Summer 1993 i Summer 1994




Page 5

QuaNerly Reports: Cycle JO8

Period # Period Dates Due Date Qr CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
2 10/1/93 - 12/31/93 1/31/94 | xxxx XXXX XXX
3 1/1/94 - 3/31/94 4/30/94 | xxxx XXXX XXXX
4 4/1/94 - 6/30/94 7/31/94 XXXX XXXXX XXXX
5 7/1/94 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs: Cycle JO8
(Due 30 days after the end of the semester)

First Year Received Second Year Recelved
Fall 1993 XXXX Fall 1994

Spring 1994 XXXX Spring 1995

Summer 1994 Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORT

College: IECC-Wabash Valley College Period Covered: 1/1/94 to 6/30/94
Cycle: 108 and J08 Subagreement: |ECC RX2050-836-9218-A

1ECC RX2050-836-93-J8-!
College Coordinator: Ms. Terri Harris Field of Study: Electronics/Telecommunications
Total Number of Students: Cycle |: 18: Cycle J: 17 GU Program Officer: Charlie C. Koo

Student Nationalities: Cycle I: Dominican Republic (3), El Salvador (2), Guatemala (3), Honduras (3),
Jamaica (3), Nicaragua (3), Panama (1)

Cycle J: Belize (1), Dominican Republic (3), El Salvador (3), Guatemala (2),
Honduras (4), Jamaica (1), Nicaragua (2), St. Kitts/Nevis (1)

R TRAINING OBJECTIVES:

Cycle I: The eighteen students arrived in August 1992 and are on schedule to acquire their Associate of
Applied Science degrees in Electronics/Telecommunications in July 1994. All the students are fully
mainstreamed into the core curriculum with native English-speakers. They are also completing internships
at various sites in and around Mt. Carmel.

Cycle J: The seventeen students arrived in August 1993 and are scheduled to obtain their Associate of
Applied Science degrees in Electronics/Telecommunications in July 1995. The Spanish-speaking students
continue to take intensive English as a Second Language (ESL) courses as well as a basic course in
electricity while the English-speakers have mainstreamed and are taking several electronics courses.

. CAMPUS MONITORING AND TECHNICAL ASSISTANCE:

The Georgetown University/CASS Program Officer monitors and provides technical assistance to the
college through campus visits, regular written correspondence, and telephone conversations. The college
provides GU with information through annual "Quarterly Activity Reports” and "Academic Enroliment and
Term Reports.” The campus is visited once a year by a GU Program Officer and the students complete
two questionnaires--"Participant Progress Reports"--each year.

A. Campus Visits:

Charlie C. Koo, Georgetown University/CASS Program Officer, did not visit Wabash Valley College
this period. The campus was last visited 29 November - 2 December 1993.

B. Quarterly Actlvity Reports/Experience America Reports:

1. Highlights:

Cycles | and J: The students participated in a variety of professionalpersonal development
activities, including: the CASS Leadership Conference in Madison, WI; the LCA Conference in
Norman, OK; Professional Women's Club; a visit to River City Design & Mfg.; a visit to Anheuser
Busch company; a visit to a local ambulance and fire department; and the publication of a CASS
newsletter. Social and cultural enrichment activities included: a charity auction; International Club;
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a trip to a basketball tournament; and trips to Holiday World, St. Louis, Six Flags, and Chicago.
They continue to do considerable amounts of volunteer work in the community as well as frequent
various local recreational facilities.

2. Recommendations/Comments: Georgetowrn/CASS commends IECC-Wabash Valley College for
tacilitating the students’ participation in various campus and community activities and easing their
acculturation into U.S. society.

lll.  PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report (PPRs) questionnaires, which are distributed and summarized four times per
cycle.

A. AETRs:

1. Average overall GPA:

Cycle I:3.56. GPAs ranged from 2.72 (Julio Alvarado, Honduras) to 4.00 (Kirk Dockery, Jamaica);

Cycle J: 3.65. GPAs ranged from 2.97 (Dennis Martin, St. Kitts) to 4.00 (Glen Bruke, Jamaica:
Martin Mejia, El Salvador; Luis Soriano, El Salvador).

2. Areas of academic concern: None.

3. Changes in individual programs of study: None.

B. Participant Progress Reports--Rating Scale of 1 (high) to 5 (low):

Cycle 1:

1. Overall student satisfaction rating: 2.04. This score reflects the average of the students’ ratings
for six questions requiring a numerical response.

2. Areas of highest student satistaction:

Effectiveness of program in providing opportunities for involvement in and/or understanding of U.S.
systems such as families, communities, and government: 1.65
Effectiveness in educating host community about home country: 1.67

3. Areas of lowest student satisfaction:

Academic training: 2.72
Effectiveness of U.S. training in preparing the student to enter the job market in his/her
country: 2.60

Appropriate changes in CASS/Georgetown's recruitment material and WVC's curriculum are
currently being made to address these issues.

Cycle J;

1. Overall student satistaction rating: 2.25

2. Areas of highest student salistaction:

Working relationship with coordinator/staff: 1.88
Classes: 2.35
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3. Areas of lowest student satisfaction:

. 196
Host community: 2.53

Involvement in campus life: 2.50
C. Special Student Cases:

None.

COLLEGE REPORTING STATUS (as of 1 August 1994):

Quarterly Reports

-Cycle! -

Period # Period Dates Due Date ar CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 X X X
2 10/1/92 - 12/31/92 1/31/93 X X X
3 1 1/1/93 - 3/31/93 4/30/93 X X X
4 4/1/93 - 5/30/93 7/31/93 X X X
5 7/1/93 - 9/30/93 10/31/93 X X X
6 10/1/93 - 12/31/93 1/31/94 X X X
7 1/1/94 - 3/31/94 4/30/94 X X X
8 4/1/94 - 7/31/94 8/31/94 X X X

- Cycle J -

Period # Period Dates Due Date Qi CAR* QAR"
1 8/1/93 - 9/30/93 10/31/93 X X X
2 10/1/93 - 12/31/93 1/31/94 X X X
3 1/1/94 - 3/31/94 4/30/94 X X X
4 4/1/94 - 6/30/94 7/131/94 X X X
5 7/1/94 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report “QAR=Quarterly Activity Report



AETRs

(Due 30 days after the end of the term)
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- Cycle | -
First Year Received Second Year Received
Fall 1992 X Fall 1993 X
Spring 1993 X Spring 1994 X
Summer 1993 X Summer 1994

-Cycle J -
First Year Recelved Second Year Received
Fall 1993 X Fall 1994
Spring 1994 X Spring 1995
Summer 1994 Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORTS

Coliege: Kings River C. C. Period Covered: January - June 30, 1994
Cycle:_108 and J08 Subagreement No. RX2050-836-92-18-J & 93-J8-J
College Coordinator:_Jeff McFall Field of Study: Food Technology

Total Number of Students: 20 in 108, 17 in J08 GU Program Officer: Mary Charbonneau

Student Nationalities: 108 J08

Costa Rica 1 Costa Rica 3
Dom. Republic 4 El Salvador 3
El Salvador 3 Guatemala 2
Guatemala 3 Honduras 4
Honduras 2 Nicaragua 3
Jamaica 2 Panama 2
Nicaragua 3

St. Lucia 2

1) Training Objectives:

Twenty Cycle 108 CASS participants (10 females, 10 males) pursue an Associate of Science degree in
Food Technology. The students began their program in August 1992 and will finish the program in
August 1994. Learning experiences include a comprehensive Experience America program throughout
the two years and an internship during the last semester of the program.

Seventeen Cycle J08 CASS participants (3 women and 8 men) pursue an Associate of Science degree
in Food Technology. The program of study will include the comprehensive Experience America
program throughout the two years and an internship experience. All students arrived in the US in
August 1993 and are expected to complete the degree requirements by August 1995.

2) Campus Monitoring and Technical Assistance

The CASS Program Ofticer monitors and provides technical assistance to the college through regular
correspondence, telephone communication and campus visits. The college provides GU with
information through Quarterly Activity Reports and AETR report forms. The campus is visited once a
year by a GU Program Officer and the participants complete two evaluation questionnaires, "Participant
Progress Reports”, each year.

. CAMPUS VISITS:

Mary Charbonneau and Matthew McPherson from Overseas/CASS visited the campus January 24 and
25, 1994,
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a) People Contacted: Mr. Jerry Barkley, Dean of Occupational and Agricultural Education, Mr. Bud
West, Mr. Jeff McFall, Ms. Katie Miller, Ms. Denise Krum and various members of the Food Technology
department.

b) Visit Activities: The primary purpose of the visit was to talk with administrators of the CASS program
and the participants in order to monitor the academic and personal progress of the individual students
and the CASS groups (Cycle | and J) as a whole.

c) Issues Discussed and GU Recommendations: _ The overall visit was positive. A few issues were
discussed during the visit. These issues were described and recommendations were made in a follow-
up letter to Mr. Jerry Barkley dated March 3, 1994. The GU Program Officer maintains regular contact
with the college to monitor progress on the following issues:

CASS Coordinator Position: At the time of the visit, the CASS coordinator position was a part time
position held by one person. In addition, this person received assistance from two assistants.

Many of the participants expressed confusion regarding who their "CASS coordinator” is and to whom
they should direct questions both regarding administrative/logistical matters and issues of concern. The
GU Program Officer recommended that the students should also be informed of the particular hours
that each will be in the CASS office. In addition, time should be set aside in the weekly Experience
America meeting to impart information regarding the CASS program and answer student questions.

This situation has since been resolved. In June 1994, the CASS Coordinator became a full-time
position.

Cycle J Program of Study The Cycle J students were content with their overall program of study, yet
preterred taking Microbiology or Organic Chemistry instead of the LAND 12 Construction course. The
Cycle 1 students did not find this course particulary relevant, and GU recommended that for the Cycle J
group, the course be substituted with one that has a more direct relevance to the Food Processing
aspect of Food Technology.

Internship _ The Cycle | students expressed concrete, specific ideas/expectations of what kind of skills
they wish to learn on the internship site. GU recommended that the King’s River CASS staff meet with
the students to discuss the importance of internships, in particular. This meeting would be used to
encourage the students to be pro-active at the internship site and realistic about what can be
accomplished.

Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a) Highlights:

**On Campus: The students are active in on-campus activities. Many of them participated in the CASS
Club which hosts many activities, such as the alentine's Day party. Many attended a lecture by Augie
Caldera from the Counseling Center on March 16. On January 25, all of the CASS students attended
the Host Family dinner with the GU Program Officers as guests. Some of the students performed
cultural songs and dances.

In addition, the students attended a Host Family Barbeque. Many of the students attended the
graduation ceremony at King's River. Some of the students also attended the Future Farmers of
America Field Day.

**Other: The students are also active in community activities. For example, they often attend activities
sponsored by the International Friends Organization., Some are members of the Chrisitan Alliance Club
and the Catholics for Jasus Club.
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Regarding Professional Development, many of the students attended the Annual Postharvest
Conference at the University of California Research Center at Kearney on April 5-6.

b) Recommendations: NA

3) Participant Concerns:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

. AETRs
a) Average student GPA (as of las! submitted AETR):
Cycle 108
Avg: 3.56
Highest: 4.00 (Susana Sierra)
Lowest: 2.34 (Francisco Chinchilla)
Cycle J08
Avg: 3.50
Highest: 3.870 (Rocio Caballero)
Lowest: 3.00 (Jose Escobar)

b) Areas of academic concern:

The students of both cycles are performing well academically. Only one student of the two cycles
received less than a 2.50 GPA.

¢) Changes in individual programs of study:

As previously mentioned, for Cycle J, the LAN 12 Construction course will be substituted for a course
that is related to the Food Processing aspect of the Food Technology program. However, there are no
changes in the individual programs of study.

il. PARTICIPANT PROGRESS REPORT

a) Overall student satisfaction rating (scale of 1= very satisfied to 3=not satistied):

Cycle | 2.23
Cycle J 1.81

b) Areas of highest student satisfaction:

Cycle |

Positive Overall Experience 1.83
Educal.ng host community about your country 2.00

Cycle J

Living in host community 133
Working relationship with coordinator/staff 1.67
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¢) Areas of lowest student satisfaction:

Cycle |
Overall living situation 2.53

Satisfaction with overall training 2.44

Cycle J

Involvement in campus life 2.50
Satistaction with classes 1.93

Please note that on a scale of 1-5, the ratings for "Areas of Lowest Student Satisfaction" are not
negative. Furthermore, these four particular areas were not brought up as concerns by the participants
during the campus visit.

lll. SPECIAL STUDENT CASES

a) Johanna Lopez gave birth in Fresno 3/94. She was initially reported as a Non-Returnee. She
eventually decided to return to her home country. She fiew to Nicaragua on April 11, 1994.

b) Francisco Chinchilla decided 3/29 that he wanted to leave the program immediately due to family
problems in Guatemala. After much discussion with the CASS coordinator and CASS staff in
Guatemala, the student decided to complete his coursework. He returned to Guatemala M2y 21, 1994
with a cenrtificate.
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4. College Reporting Status

Quarterly Reports

202

Period # Period Dates Due Date Qr CAR* QAR"
1 8/1/93 - 9/30/93 10/31/93 | xxxx XXXXX XXXX
2 10/1/93 - 12/31/93 1/31/93 | xxxx XXXX XXXX
3 1/1/94 - 3/31/94 4/30/94 | xxxx XXXXX XXXXX
4 4/1/94 - 6/30/94 7/31/94
5 7/1/94 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs

(Due 30 days after the end of the semester)

First Year Received Second Year Received
_—

Fall 1993 XXX Fall 1994

Spring 1994 XXXX Spring 1995

Summer 1994

XXXX Summer 1995




COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS (CASS)

Quarterly Status Report

College:_Kirkwood Community College Quarter Period:_1/1/94 - 6/30/94
Cycle: JOB_ Subagreement No.:_KIRK RX2050-836-93-J8-K
College Coordinator:_John Halder Fields of Study: _Agribusiness
Total Number of Students: _Cycle J-19 GU Program Officer:_Dennis Huffman

Student Nationalities: Cycle J: Costa Rica (2), Dominican Republic (1), El Salvador (2), Grenada (2),
Guatemala (2), Haiti (2}, Honduras (2), Jamaica (1), Nicaragua (2), Panama (1},
St. Vincent (2).

1) Training Objectives:

Nineteen Cycle J students arrived in the U.S. on August 12 to begin a two-year AAS program in
Agribusiness. One scholarship was terminated during the semester (see Special Student Cases). All
are currently living with host families. The program includes English as a Second Language as needed
and internships in the final semester.

2} Campus Monitoring and Technical Assistance

The Georgetown/CASS Program Officer monitors and provides technical assistance to the college
through annual campus visits, regular written correspondence and telephone conversations. The college
provides Georgetown/CASS with information through annual "College Self-Evaluations" and "Quarterly
Activity Reports.”

I. CAMPUS VISITS:
Dennis Huffman visited Cedar Rapids from February 6-8, 1994,

a) Key People Contacted: Keith Chapman, Associate Dean of Agricultural Science; Gayle
Glick, International Student Advisor; John Halder, Manager of Rural and International Projects;
Jim Hynek, CASS Coordinator; George Wheat, Agribusiness faculty.

b) Visit Activities: During the visit, Mr. Huffman had the opportunity to conduct a group
meeting with all of the students, as well as to interview each of them individually. He also met
on several occasions with key members of the KCC staff, including an exit interview with Keith
Chapman, John Halder, and Jim Hynek. He observed several classes, including an ESL class
and also had the privilege of being hosted by the students during an evening dinner meeting
at which they set their agenda and elected officers for the spring semester.

c) Issues Discussed: There were no major concerns raised during the visit. Among the
topics were:
o Course content of the Intro to Agribusiness class. Mr. Huffman noted that the goals

of that class were not clearly defined, and the KCC staff agreed to address this issue
for future programs.
(o] Strategies for programming curriculum for native English speakers during their first
: semester in future programs were discussed.
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o} Mr. Huffman requested that KCC take a more aggressive approach to students’ work
with the Experience America Workbook, and the staff agreed.

) Mr. Huffman and the staff also went over possible strategies for managing Harold
Solano’s case (see Special Student Cases).

Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a._ Highlights

During the spring semester, all of the students were enrolled in Ag Math, Ag Leadership, and
Computer Applications. The non-English speakers took 18 credits of ESL, while the five
English speakers were mainstreamed into Human Relations, Ag Chemicals & Fertilizers, and Ag
Advertizing and Merchandizing.

All of the students participate in KCC’s Postsecondary Agriculture Students (PAS) organization.
All of the students are also members of the Sodbusters Club on campus, which brings together
international students in agricultural areas of study, and many of them also participant in
"Friends of International™ which is facilitated by a local church group.

During the fall semester, a team of four CASS students, which along with the rest of the group
took part in Management Decision Making and Employment Interview contests, was selected
to represent KCC at the State leve! in the Management Decision Making area. The team
members were Carlos Camano (Panama), Devon Joseph (Grenada), Pierre Olivier {Haiti), and
Michel Basquin {Haiti}. The team placed first at the state level competition, held in Des Moines
on February 3. This was a particularly impressive accomplishment, as most of the team was
performing in a second language.

On June 1, all of the CASS students moved from their host families into apartments near
campus. Most of the arrangements involve three to four students per apartment.

Other activities during the period included attendance at the Eastern lowa Tillage Show in
Cedar Rapids in January. This agribusiness event included speakers on such topics as soil
conservation, as well as opportunities to meet representatives from chemical and machinery
companies. In April, the students toured the Swiss Valley Dairy in Dubuque and then
participated in the Madison Leadership Conference for CASS students from lllinois, lowa, and
Wisconsin. There were 186 registrants at the conference, including many of the CASS
Country Coordinators. The KCC students were responsible for registration. May 17 - 20 saw
the group on an Agribusiness field trip to Minneapolis, where they toured the Grain Exchange,
Cargill Savage Riverport Grain and Fertilizer Terminal, and the Mall of the Americas.

In March, the five female CASS students attended the 13th annual "Beyond Rubies
Conference” at KCC. This event focuses on issues of women’s empowerment.

b. Recommendations

CASS/Georgetown commends the KCC staff for its work in this area. It is noted, however,
that GU has yet to receive Experience America reports from any of the Cycle J students.

3) Participant Concerns:
Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRs).

The individual student’s sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).
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I. AETRs

a) Average student GPA (as of last submitted AETR):

3.58 Average GPA (Spring ‘94). Six students ended the spring semester with cumulative GPAs
above 3.75. These were Sigfredo Benitez (El Salvador, 4.0}, Devon Joseph (Grenada, 3.842),
Ruthier Joseph (St. Vincent, 3.842), Desra Robinson {St. Vincent, 3.8), Jaime Romero {El
Salvador, 3.769), and Luis Matarrita {Costa Rica, 3.75).
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b) Areas of academic concern: Jorge Lopez, of Nicaragua, currently has a GPA of
2.923, but this is of no great concern. English has proved to be Jorge's greatest
problem, and that is steadily improving.

c) Changes in individual programs of study: None.

Il. PARTICIPANT PROGRESS REPORT (Rating scale of 1-5)

All of the students completed the Mid-Cycle | Participant Progress Report in early June. The
college receives a summary of the students’ responses.

a) Overall student satisfaction rating {scale of 1 = very satisfied to 5 = not satisfied):

The Midcycle | questionnaire contains five questions with numerical ratings. The
average of these numerical answers for the students was: Cycle J: 2.34.

b) Areas of highest student satisfaction:

The students gave their highest marks to their comfort level in living in the host
community 1.72. The second highest marks went to their level of satisfaction with the
course work to date 2.06.

c) Areas of lowest student satisfaction:

The area receiving the lowest rating was satisfaction with their current living situations
2.63. Comments in this regard indicate that the students were still getting used to
their new lives in apartments after very positive host family experiences. They note
difficulties with money, transportation, and, most commonly, space and privacy.

lil. SPECIAL STUDENT CASES

The scholarship of one student, Harold Solano, of Costa Rica, was terminated during
the spring semester. Mr. Solano was originally placed on probation for violations of the
campus housing and travel regulations. On 2-22, GU was informed that Mr. Solano’s
North American girlfriend was pregnant. He returned home on February 26.



4. College Reporting Status as of September 1, 1994

Cycle J:
Quarterly Reports

Period # Period Dates Due Date al* CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 XX XX XX
2 10/1/93 - 12/31/93 1/31/94 XX XX XX
3 1/1/94 - 3/31/94 4/30/94 XX XX XX
4 4/1/94 - 6/30/94 7/131/94 XX XX XX
5 7/1/94 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 6/30/95 7/31/95
9 7/1/95 - 7/31/95 8/31/95

*QI=Quarterly Invoice *CAR=_Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
(Due 30 days after the end of the semester)

First Year Received Second Year Received 1
Fall 1993 XXX Fall 1994

IL Spring 1994 XXX Spring 1995

" Summer 1994 Summer 1995

206



COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

College Status Report

College:_Modesto Junior College Quarter Period:1/94 - 6/30/94
Cycle:_108. JO8 Subagreement No.:_MJC RX2050-836 9011-K
MJC RX2050-836-93-J8-K
College Coordinator:_Elizabeth Orozco-Wittke Field of Study:_Food Technology (J)
Printing (1)
Total Number of Students:_36_ GU Program Officer; Mary Charbonneau

Student Nationalities:
Cycle I: Costa Rica (3), Dominican Republic (3), El Salvador (2), Guatemala (4), Honduras (2), Jamaica
(2), Nicaragua (2), Panama (1).

Cycle J: E! Salvador (3), Grenada (1), Guatemala (2), Honduras (3), Jamaica (1), Nicaragua (3), Panama
(2). St. Lucia (1), St. Vincent (1).

1. Training Objectives:

Nineteen Cycle 108 CASS Fellows arrived at Modesto Junior College to study for an Associate of Science
degree in Printing/Graphic Arts. The program of study includes a comprehensive Experience America
Program as well as an intemship program during the last semester of studies. The students are scheduled
to complete their program and return home in July, 1994.

Seventeen Cycle J08 CASS Fellows arrived at Modesto Junior College in August 1993 to pursue an
Associate of Science degree in Food Technology. The program of study includes a complementary
Experience America program and will include an internship during the last semester of studies. The
students are scheduled to complete their program and return home by August, 1995.

2. Campus Monitoring and Technical Assistance

The Georgetowrn/CASS Program Officer monitors and provides technical assistance to the college through
annual campus visits, regular written correspondence, and telephone conversations. The college provides
Georgetowrn/CASS with information through Quarterly Activity Reports and AETR Report Forms. The
campus is visited once ayearby a GU/CASS Program Officer and the participants complete two evaluation
questionnaires, "Participant Progress Reports”, each year.

I. CAMPUS VISITS

Mary Charbonneau and Matthew McPherson, GU Overseas/CASS visited Modesto Junior College on
January 26 and 27, 1994.

a) People Contacted: George Boodrookas, Director, Contract Education Office, Ms. Elizabeth Orozco-
Wittke, CASS Coordinator, Richard Nimphius, Dean of Agriculture, Ron Alves, Professor of Basic Science
and Laboratory Techniques, Alan Layne, Russ Caton and Irene Nunez of the Graphics Technology
department, and Pedro Mendez, CASS assistant.
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b) Visit Activities: The primary purpose of the visit was to talk with administrators of the CASS program and
the participants #werder to monitor the academic and personal progress of the individual students and the
CASS groups (Cycle | and J) as a whole.

c) Issues Discussed and GU Recommendations: The overall visit was positive. A few issues were
discussed during the visit. These issues were reviewed and recommendations were made in a follow-up
debreifing session with Mr. George Boodrookas. The GU Program Officer maintains regular contact with
the college to monitor progress of the following issues:

Internship for Cycle | A number of the Cycle | students expressed disappointment about the Printing
Program, for example, that the printing presses at the college are older models. The GU Program Officer
stressed the importance of the internship portion of their program of study to gain further exposure in the
field. The GU/CASS Program Officer recommended that the CASS staff hold a meeting with the Cycle |
students specifically to deal with issues related to the intemship. In addition, it must be stressed to the
students that the internship is a pertect opportunity to be exposed to various kinds of equipment, printing
technology and excellent hands-on work experience.

The end result is that the internship portion of the program was positive for the Cycle | students. See below
for a list of internship sites.

Independent Living Many of the students expressed the desire to live in off-campus housing after their first
year at Modesto. The staft at Modesto and the GU staff designed a set of criteria that would be used to
determine the students’ eligibility for moving off campus. Following is a list of the criteria: The student
must a) be in his/her second year of studies b) be proficient in English c) demonstrate financial stability d)
present a budget and a plan of household rules and regulations to the Modesto CASS staff prior to
receiving approval e) maintain a 3.0 cumulative GPA.

Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA
a) Highlights:

** On campus, the students all actively participate in the CASS Club activities. Some of the CASS students
are active members of the Young Farmers' Association. This club Is extremely active on campus and is
constantly holding fund-raisers to earn money for scholarships and various agricultural activities.

In addition, both Cycle | and J students attended a workshop that focused on "Time Management” issues.
The course was taught by an outside consultant.

** Most of the CASS students are active in the community, as well. The students are invited to attend a
monthly luncheon hosted by the Citizens' Committee for International Students (CCIS). The committee
invites students to make a presention regarding their country of origin and customs. These luncheons
provide the CASS students with the opportunity to meet other international students attending Modesto
Junior College.

The Cycle | students began their internship experiences during the summer session. Following is a list of
the internship sites: Grand Street Litho, Pip Postal Instant Print, Compass Maps, Valley Color Graphics
and Never Boring Design.

b) Recommendations:
NA
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3. Participant Concerns:

Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

l. AETRs

a) Average student GPA (as of June 1994):

Cycle 108

Average: 3.17
Highest: 3.94 (Dinier Quiros)
Lowest: 2.20 (Martha Rodriguez)

Cycle J08

Average: 3.20

Highest: 4.0 (Barbara Innocent)

Lowest: 2.43 (Novin Lemus)
2.40 (Oscar Vasquez)
1.94 (Jose Velasco)

b) Areas of academic concern:

Please see "Special Student Case" section below for list of students with academic prablems.

c¢) Changes in individual programs of study:

There are no changes at this time.

ll. PARTICIPANT PROGRESS REPORT

All of the students completed the Participant Progress Reports in June. The Cycle | students competed
the Final form and the Cycle J students competed the Midcycle | form. The college receives a summary
of the students' responses.

a) Overall student satisfaction rating (scale of 1 = very satisfied to 5 = not satisfied):

The final and Midcycle I questionnaires contain six and five questions respectively with numerical ratings.
The average of these numerical answers for the students was :

Cycle I: 2.26
Cycle J: 1.98

b) Areas of highest student satistaction:

Cycle I:

Satisfaction with Overall Living Experience: 1.76
Effectiveness of CASS in Providing Positive Overall Experience: 2.00
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Cycle J:

Satistaction with Classes; 1.81
Effectiveness of Working Relationship with Staff; 1.88

c) Areas of lowest student satisfaction:

Cycle I:

Effectiveness in Providing Opportunities for Involvement in and/or Understanding of US Systems: 2.87
Preparation for Job Market in Your Country: 2.35

Cycle J:

Satisfaction with Living Situation: 2.12
Comfortable with Host Community: 2.13

Although these topics are listed under "lowest satisfaction”, please note that on a scale of 1-5, none of the
above topics is of concem to the CASS stalf at Modesto or GU since the averages are not poor ratings.

ll. SPECIAL STUDENT CASES

a)Lorena Echevarria, Jazeene Henney, Martha Rodriguez and Ricardo Rodriguez have been
experiencing some ditficulty academically due to the fact that all experienced some problems in English.
All are attending tutoring sessions. Whether or not the students receive a certificate instead of an
Associate's degree will be contingent upon their summer 1994 grades.

b)Jose Betances and Jazeene Henney were caught cheating on a Reading Placement Exam in 3/94.
since this incident was the second time that Mr. Betances had been caught cheating, he was suspended.
His scholarship was terminated, and he was scheduled to return home in May 1994. Mr. Betances
disappeared, and was reported as a non-returnee. Ms. Henney will perform twenty hours of community
service, since this was her first offense.



4. College Reporting Status

Quarterly Reports (Cycle | & J)

Period # Period Dates Due Date Qr CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 XXX XXX XXXX
2 10/1/92 - 12/31/92 1/31/93 XXX XXX XXXX
3 1/1/93 - 3/31/93 4/30/93 XXX XXXXX XXXX
4 4/1/93 - 6/30/93 7/31/83 | xxxx XXX XXXX
5 7/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
6 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX
7 1/1/94 - 3/31/94 4/30/94 XXXX XXXX XXXX
8 4/1/94 - 6/30/94 7/31/94 XXXX XXXX XXXX
9 7/1/94 - 7/31/94 8/31/94

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs (Cycle | & J)
(Due 30 days after the end of the semester)

First Year Received Second Year Received
Fall 1992 XXXX Fall 1993 XXXXX
Spring 1993 XXXXX Spring 1994 XXXXX
Summer 1993 XXXXX Summer 1994
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORTS

College: Mt. Aloysius Junior College Period Covered: January- June 31, 1994

Cycle: JO8 Subagreement No.: MAC RX2050-836-93-J8-M

College Coordinator:_ Ms. Aimee Vance Field of Study: Business Applications for Computer (12)

Interpreter Training (2)

Total Number of Students: 14 in Cycle JO8 GU Program Officer: Mary Charbonneau

Student Natlonalltles: JO8
Barbados
Dominica
Grenada
Jamaica
St. Lucia

a2

1) Training Objectives:

The CASS Students are participating in the Experience America program. The Hearing Impaired
Students (12 students) are pursuing a certificate in Business Applications for Computers. The
remaining two students are pursuing an Associate of Arts degree in Interpreter Training.

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides techinical assistance to the college through regular
correspondence and telephone communication. The colleges provide GU with information through
Quarterly Activity Reports and AETR forms. The campus is visited once a year by a GU Program
Ofticer and participants complete two evaluation questionnaires each year.

I. CAMPUS VISITS:

Mary Charbonneau and Chris Shirley from Overseas/CASS visited the campus May 19th and 20th,
1994.

a) People contacted: Dr. Edward Pierce, President ot the College, Dr. Paul Kessler, Vice President for
Academic Affairs, Mr. Dan Dalton, director of Resources for the Deat, Veil Griffith, the financial officer,
Aimee Vance, the CASS Coordinator.

b) Visit Activities: The primary purpose of this visit was to talk with administrators ot the CASS program
and participants to monitor academic and personal progress of the individual students and the CASS
group as a whole. In particular, we discussed alternatives for Marcan Bledman, a participant who had
severe academic problems. Please see AREAS OF ACADEMIC CONCERN section for description of
his academic situation.
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c)_Issues Discussed and GU Recommendations: The overall visit was exceptionally positive. A few
issues were discussed during the visit and mentioned in a follow-up letter to Mr. Dan Dalton dated July
11th, 1994. Following is a list of the issues:

Experience America: Many of the students expressed ambivalence and confusion regarding the
importance and significance of the Experience America Report Forms. The GU Program Officer
explained the form in detail. Since the visit in May, the GU Program Officer has received many
excellent Experience America reports from the students at Mt. Aloysius.

More practice in Interpreting for the two Interpreter Training students: The two interpreter Training
students both expressed concern that their program of study does not offer the actual practice with
teedback until the fall 1994 semester. The GU Program officer recommended that the two interpreter
training students be allowed to perform interpretation during informal situation with the CASS group,
and the professional interpreter agreed to spend time evaluating them after each meeting.

Student-Run CASS Group :Many of the students expressed an interest in forming a student-run CASS
group as a means of developing their own leadership skills. Aimee Vance, the CASS coordinator
welcomed this idea wholeheartedly. In June, the group was formed and had already begun plans for
various activities.

Il. QUARTERLY ACTIVITY REPORTS/EXPERIENCE AMERICA

a) Highlights:
** On Campus:

The students are involved in several activities on campus. Many of the students are involved in
Campus Ministries. Some of the students attended Self Defense Demonstrations on April 11. Others
attended the play "I Remember Mama" on April 15. Bonnie Aimee and Michelle Montague, the two
interpreter Training students, are involved in projects with the Interpreter Training Club. All fo the
students attended the Mount Aloysius graduation day on May 14, 1994.

In June, 1994, the CASS students formed a club called "CASS Friendship Ambassadors.” The students
are formally registering their club at the Mount, and have written their rules and constitution. They are
planning professional activities such as visits to businesses in the area and have plans for social and
cultural activities.

All of the students were members of the Business Club during the sprin 1994 semester. In the fall, all
students will participate in the club as a requirement for the CASS program.

** Other;

Some of the students have attended PSAD (Pennsylvania Society for the Advancement of the Deaf)
meetings. In addition, all of the CASS students involved in Campus Ministries participate in food,
clothing and gift drives for the economically underpriviledged in the Cresson community. In addition,
the female CASS students attended a Girl Scout meeting in Ebensburg, Pa. They shared information
about their cultures and countries, danced the native dances and offered samples of tropical fruits.

On June 24-27 the students visited Washington DC. They visited the CASS offices at GU and met with
the administrators of the CASS program. In addition, they met with their State Representative on
Capitol Hill.
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3) PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

I. AETRs

a) Average student GPA (Spring 1994):

Cycle J8 (MicroComp. Applicaticns, Hearing Impaired)

Average: 2.56
Highest: 3.76 (Maude White)
Lowest : 1.00 (Marcan Bledman)

1.75 (Sherrel Simmons)

2.00 (Tracey Odlum)

2.25 (Genevieve Greaves)
2.30 (Nadine Sinclair)

Cycle J8 (Interpreter Training)
Average; 3.76

Highest: 3.91 (Michelle Montague)
Lowest: 3.60 (Bonnie Aimey)

b) Areas of academic concern:

Most of the students are showing great enthusiasm and dedication to their studies. Although it has
been cifficult for many of them to adjust to the program, most of the students are attending extra
tutoring sessions and working very hard. The three students who received a GPA between 1.75 and
2.30 are performing to the best of their capabilities and are improving.

Marcan Bledman performed poorly academically, mainly because his aptitude was lower than the rest
of the group. During many phone conversations and the campus visit in May, GU and the
administration decided that Marcan Bledman would receive individualized instruction over the summer.
After the summer session, Marcan's situation would be reviewed again.

¢) Changes in individual programs of study:

Marcan Bledman will be placed in individualized instruction for summer session | and Il. Marcan will
enroll in one twelve week specially designed summer program of the following courses (each to be
taught one-on-one with the instructor):

DS091 College Reading, DS096 Mathematics, DS098 English Skills Seminar, CS101 Introduction to
Computer Science.

The additional cost to GU for the individualized instruction is $3, 473, 00.
Il. PARTICIPANT PROGRESS REPORT
All of the students completed the Midcycle | questionnaires in early June. The college receives a

summary of the students’ responses. The Midcycle | questionnaires contain five questions respectively
with numerical ratings. The average of these numerical answers for the students was:
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a) _Overall student satistaction rating (scale of 1= very satisfied to 5=not satisfied): 2.26

b) Areas of highest student satisfaction: Satisfaction with host community (1.92)
Relationship with coordinator (2.00)
c) Areas of lowest student satisfaction: Involvement in campus life (2.79)
Satisfaction with classes (2.36)

*The discussion of the students' disappointment at the difficulty in getting involved in campus life was
addressed during the campus visit. One of the ways the students will alleviate this situation is by
forming the CASS club, as previously mentioned.

lil. SPECIAL STUDENT CASES

The only student case was the academic situation of Marcan Bledman which was previously discussed.
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4. College Reporting Status (As of September 1994)

Quarterly Reports: Cycle JO8

216

Period # Period Dates Due Date Qr CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
2 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX
3 1/1/94 - 3/31/94 4/30/94 XXXX XXX XXX
4 4/1/94 - 6/30/94 7/31/94 XXXX XXX XXX
5 7/1/94 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRSs: Cycle JO8

(Due 30 days after the end of the semester)

First Year -Received Second Year Received
Fall 1993 XXXX Fall 1994

Spring 1994 XXXXX Spring 1995

Summer 1994 XXXXX Summer 1995




COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORT

College: Mt. Hood Community College Period Covered: 1/1/94 to 6/30/94
Cycle: J08 Subagreement: MHCC RX2050-836-93J8-F
Coilege Coordinators: Dale Vogt & Heather Lang Field of Study: Food Science Technology
Total Number of Students: 18 GU Program Officer: Charlie C. Koo

Student Natlonalities: Barbados (2), Costa Rica (1), Dominican Republic (1), El Salvador (1), Guatemala
(2), Haiti (2), Honduras (6), Nicaragua (2), Panama (1)

L TRAINING OBJECTIVES:

The nineteen students arrived in August 1993 and are scheduled to obtain their Associate of Applied
Science degrees in Food Science Technology in two years. The Spanish-speaking and Haitian students
took intensive English as a Second Language (ESL) and English as a Non-Native Language (ENL)--for
students with higher language proficiency--courses as well as a course in psychology. The students began
mainstreaming in the winter term of 1994 by taking core courses in Food Science Technology with English-
speaking students along with additional ENL courses.

. CAMPUS MONITORING AND TECHNICAL ASSISTANCE:

The Georgetowrn/CASS Program Officer monitors and provides technical assistance to the college through
campus visits, regular written correspondence, and telephone conversations. The college provides GU with
information through "Quarterly Activity Reports™ and Academic Enroliment and Term Reports.” The
campus is visited once a year by a GU Program Officer and the students complete two questionnaires--
"Participant Progress Reports"--each year.

A. Special Visit:

Although no regular campus visit was scheduled for this period, a special visit was made by
Georgetown University/CASS representatives, Dr. Thomas R. Oates, Director of U.S. Operations
and Academic Programs and Charlie C. Koo, Program Officer, 18-20 January 1994 to attend a
memorial service for Stacey-Ann Salesman. Stacey-Ann, a CASS student from Jamaica, was shot
and killed by her host father on 13 January 1994 (see below). Stacey-Ann’s host mother was also
killed, and Jeanette Weekes, a CASS student from Barbados, was wounded in the incident. The
Program Otficer had last visited the college 15-18 November 1993.

1. People Contacted.

Dr. Oates and Mr. Koo met with the foliowing people: Stacey-Ann's parents; Mr. Dale Vogt, CASS
Coordinator; Ms. HeatherLang, Cuttural Education Specialist; Dr. paul Kreider, President of MHCC;
Dr. Gil Albelo, Associate Dean of Science: Dr. Karen Karelius, Associate Dean, Advising anc
Counseling; Mr. Jack Brook, instructor/coordinator of the food science technology program; and
all CASS students.
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2. The Visit:

The two ®V/CASS representatives conversed and consoled at length with Stacey-Ann's parents,
Mr. Vogh and Ms. Lang. They attended the memorial service 19 January. Arrangemeiits were
made for Stacey-Ann's body and belongings to be delivered to Jamaica. Funeral service
arrangmenls in Jamaica were also made. A memorial fund was opened with both Mt. Hood
Community College and Georgetown/CASS. Stacey-Ann's host father, Mr. Dariush Amini, remains
in jail without bail. A trial date has yet to be set.

3. Follow-Up:

GU/CASS commends Mt. Hood Community College and the Gresham community for their
tremendous outpouring of support and compassion for the CASS students and staff devastated by
this horrific tragedy. Jeanette has almost completely recovered from her physical wounds and
continues to make good progress psychologically. All the students and some members of the staff
continue to receive regular counseling. A review of the records found that MHCC was not
negligent in its recruitment, selection, and monitoring of the host family as the school had followed
the appropriate and standard procedures. According to Mr. Vogt and Ms. Lang, the Amini family
had also been selected by another exchange program to host an international student for the same
academic year.

B. Quarterly Activity Reports/Experience America Reports:

1. Highlights:

During the January through June reporting period, the CASS scholars actively participated in a
wide range of professional/personal development activities, including: a NAFSA Region | Mid-Year
Seminar hosted by MHCC; an LCA seminar in Norman, OK; "The Journey"--an exercise in cross-
cultural experiences; Martin Luther King Day celebration dedicated to Stacey-ann; personal
development/leadership retreat with some students from Edmonds Community College; a trip to
Sweet Home, OR; and a visit to a Project YESS class. Social and cultural enrichment activities
included: a Valentine’s Day Salsa dance; International Fair at Lewis and Clark College;
International Friendship Club Awards Banquet; visits to middle and high schools for cuitural
presentations; MHCC Strawberry Shortcourse Day; international student Talent Night; Worldview
Month; Cinco de Mayo Foodsale; International Frienship Club carwash; and the Spring Dinner
Dance. The students also continue to participate in on-going activities such as Coffee House,
Conversation Partner Project, a mentoring program involving Hispanic elementary school children,
and the Women's History Series.

2. Recommendations/Comments:

Georgetown University/CASS commends MHCC for encouraging the students’ participation in a
wide variety of campus and community activities, thereby facilitating their acculturation into North
American society. Above all, GU/CASS commends all the students and staff of MHCC for
maintaining their faith and optimism in the aftermath of Stacey-Ann's tragic death as well as their
continued strong and unwavering support for Jeanette. God bless.

PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report (PPRs) questionnaires, which are distributed and summarized four times per

cycle.

A. AETRs:

1. Overall GPA: 2.87
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2. Areas of academic concern: The relatively low overall GPA attests to the rigorous nature of
the food science curriculum at MHCC. Nonetheless, students with GPAs lower than 2.50 will be
monitored closely: Claudia Carbajal, Hondruas (2.21), Ubaldo Delgadillo, Nicaragua (2.11), Alba
Gonzalez, Guatemala (2.29), Sandra Gonzélez, El Salvador (2.34), Rosibel Manzanares, Honduras
(2.20), and Rosa Sanchez, Dominican Republic (2.45). Since Ubaldo did not pass Advanced
Writing English as a Non-Native Language, he will receive extensive tutoring in preparation to take
the College Writing Placement test. Unless he successfully places into Writing 101 in the fall, he
will not be able to earn his A.A.S. degree and will have to be re-routed into a general studies
degree or cetificate of completion track. Franky Lamour failed "Wellness for Life" and will have
to repeat it. Jeanette has very admirably maintained the highest GPA in the group--3.66.

3. Changes in individual programs of study: None.

B. Participant Progress Reports--Rating Scale of 1 (high) to 5 (low):

1. Overall student satisfaction rating: 1.55. This score reflects the average of the students’ ratings
for five questions requiring a numerical response. 1.55 is a very high score which attests to the
students’ tremendous level of satisfaction with the CASS program at Mt. Hood.

2. Areas of highest student satisfaction:

Working relationship with the coordinator/staff: 1.17
Current living situation: 1.53

3. Areas of lowest student satisfaction:

Involvement in campus life: 1.94

C. Special Student Cases:

Stacey-Ann Salesman and Jeanette Weekes (see above).
COLLEGE REPORTING STATUS (as of 1 August 1994);

Quarterly Reports

Period # Perlod Dates Due Date Qi CAR* QAR*
1 8/1/93 - 9/30/93 103103 | "X X
2 10/1/93 - 12/31/93 1/31/94 X X X
3 1/1/94 - 3/31/94 4/30/94 X X X
4 4/1/94 - 6/30/94 7/31/94 X X X
5 71194 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 7/31/95 8/31/95

*Qi=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report
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AETRs

(Due 30 days after the end of the term)

First Year Received Second Year Received
Fall 1993 X Fall 1994
Spring 1994 X Spring 1995

Summer 1994

Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORT

College: Northcentral Technical College Period Covered: 1/1/94 to 6/30/94
Cycle: 108 and J08 Subagreement: NTC RX2050-836-9218-I;

NTC RX2050-836-93J8-O

College Coordinators: Lucy Harvey and Angelina lwen Field of Study: Small Business Management

Total Number of Students: Cycle I: 20, Cycle J: 17 GU Program Officer: Charlie C. Koo

Student Nationalities: Cycle I: Costa Rica (1), Dominican Republic (4), EI Salvador (3), Guatemala (3),
Honduras (2), Jamaica (2), Nicaragua (3), Panama (1), St. Vincent (1)

Cycle J: Costa Rica (2), Dominican Republic (2), El Salvador (3), Guatemala (2),
Jamaica (4), Nicaragua (2), St. Lucia (2)

l. TRAINING ORJECTIVES:

Cycle I: The twenty students arrived in August 1992 and are on schedule to acquire their Associate degrees
in Small Business Management in July 1994. All of them are fully mainstreamed into the SBM curriculum
with the English-speakers and are also fultilling the internship component of their program.

Cycle J: The seventeen students arrived in August 1993 and are scheduled to attain their Associate
Degrees in Small Business Management in July 1995. The Spanish-speaking students, while continuing
to take English as a Second Languages (ESL) courses, have begun taking core courses in SBM with the
English-speaking CASS studenits.

Il. CAMPUS MONITORING AND TECHNICAL ASSISTANCE:

The Georgetown University/CASS Program Officer monitors and provides technical assistance to the
college through campus visits, regular written correspondence, and telephone conversations. The college
provides GU with information through "Quarterly Activity Reports" and "Academic Enroliment and Term
Reports.” The campus is visited once a year by a GU Program Officer and the students complete two
questionnaires--"Participant Progress Reports"--each year.

A. Campus Vislts:

Charlie C. Koo, Georgetown University/CASS Program Officer, did not visit Northcentral Technical
College this period. The last official visit was made 2-5 November 1993,

B. Quarterly Activity Reports/Experience America Reports:

1. Highlights:

Cycle I: The students participated in a variety of professional/personal development
activities, including: on-campus business seminars; a business exposition in Milwaukee;
the CASS leadership conference in Madison: LCA conferences (eight students were
selected in the spring); the NTC Student Life Spring Leadership Conference; a visit to the
World Council of Credit Unions in Madison; mock interviews with members of the Society
of Retired Executives; Student Governing Board; and a women's wildemess retreat.
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Cassandra Walters and Robert Wallace were recipients of awards for excellence in the
Small Business Management program from NTC and Wausau's Chamber of Commerce,
respectively. The Cycle | students also participated in many of the activities listed below
with the Cycle J students.

Cycle J: The students participated in a variety of professional/personal development
activities, including (in addition to some of the above): meeting with the president of a local
McDonald's; a visit to some local businesses such as Federal Express, Wausau Insurance,
Wausau Papers, a cheese factory, and First Star Photo; a lecture by Hillary Rodham
Clinton; talks by Wausau's youth and volunteer coordinators: a special project called the
Youth Forum on Teen Violence and Crime; and a leadership retreat with emphasis on
female leaders. Five of the students were selected to participate in the LCA summer
conference. Leoni Bloomfield organized and led a professional attire/hairstyling/make-up
session as a part of Experience America. Social and cultural enrichment activities
included: host family potluck dinners; a conference on leadership styles; a two-day
excursion to Trees for Tomorrow Conservation Camp; an AIDS workshop; intramural
sports; Sno-fest; volunteers for Kid's Day, the Badger State Games, and Special Olympics;
a lecture on contemporary Chinese society by a Chinese Fulbright scholar; YMCA Spanish
Club; "World Traveler Day" at a local elementary school; and a tour of the hospital. During
Spring Break, Ms. lwen and some of the Cycle | and J students visited Washington, D.C.
In May, the students travelled to Lacrosse, W! and enjoyed a riverboat ride down the
Mississippi.

2. Recommendations/Comments:

Cycles | and J: Georgetown/CASS commends NTC for keeping the students active both
on and oft campus with a rich variety of educational and recreational activities.
Georgetown/CASS also commends NTC for providing excellent opportunities for the
students to develop job-hunting and leadership skills. That the female students have
demonstrated a particular affinity for assuming leadership positions is very encouraging.

It was especially enjoyable to spend time with the students and Ms. lwen while they were
here in Washington, D.C. They are a very bright and wonderful group of young men and
women, highly appreciative of the opportunity the CASS program has afforded them and
very eager to make a significant contribution to their communities and countries upon
returning.

lll.  PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (ACTHs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report (PPRs) questionnaires, which are distributed and summarized four times per
cycle.

A. AETRs:

1. Average overall GPA:

Cycle I: 3.56. GPAs ranged from 2.93 (Inmar Diaz, Honduras) to 4.00 (Cassandra Walters,
Jamaica).

Cycle J: 3.61. GPAs ranged from 2.851 (Walter Mufioz, El Salvador) to 4.00 (Asdrubal Araya,
Costa Rica; Leoni Bloomtfield, Jamaica; Marjorie Foster, Jamaica).

2. Areas of academic concern: None.

3. Changes in individual programs of study: None.
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B. Participant Progress Reports--Rating Scale of 1 (high) to 5 (low): 223

Cycle I:

1. Overall student satisfaction rating: 1.82. This score reflects the average of the students' ratings
for six questions requiring a numerical response.

2. Areas of highest student satisfaction:

Effectiveness of program in providing opportunities for involvement in and/or understanding of U.S.
systems such as families, communities, and government: 1.67
Effectiveness of program in providing overall positive experience: 1.67

3. Areas of lowest student satisfaction:

Academic training: 2.C0
Effectiveness of U.S. training in preparing student to enter job market in his/her country: 2.00

Cycle J;

1. Overall student satisfaction rating:  2.01. This score reflects the average of the students’
ratings for five questions requiring a numerical response.

2. Areas of highest student satisfaction:

Host community: 1.56
Living situation: 1.88

3. Areas of lowest student satisfaction:

Classes: 2.24
Involvement in campus life: 2.24

C. Special Student Cases:

None.

COLLEGE REPORTING STATUS (as of 1 August 1994):

Quarterly Reports
- Cycle | -

Perlod # Period Dates Due Date aQr CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 X X X
2 10/1/92 - 12/31/92 1/31/93 X X X
3 1/1/93 - 3/31/93 4/30/93 X X X
4 4/1/93 - 6/30/93 7/31/93 X X X
5 7/1/93 - 9/30/93 10/31/93 X X X
6 10/1/93 - 12/31/93 1/31/94 X X X
7 1/1/94 - 3/31/94 4/30/94 X X X
8 4/1/94 - 7/31/94 8/31/94 X X X




- Cycle J -
Period # Period Dates Due Date Q- CAR* QAR*

1 8/1/93 - 9/30/93 10/31/93 X X X
2 10/1/93 - 12/31/93 1/31/94 X X X
3 1/1/94 - 3/31/94 4/30/94 X X X
4 4/1/94 - 6/30/94 7/31/94 X X X
5 7/1/94 - 9/30/94 10/31/94

6 10/1/94 - 12/31/94 1/31/95

7 1/1/95 - 3/31/95 4/30/95

8 4/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *‘CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs

(Due 30 days after the end of the term)

- Cycle | -
First Year Received Second Year Recelved
Fall 1992 X Fall 1993 X
Spring 1993 X Spring 1994 X
Summer 1993 X Summer 1994

- Cycle J -
First Year Recelved Second Year Received
Fall 1993 X Fall 1994
Spring 1994 X Spring 1995
Summer 1994 Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

College Status Report

College: _St. Louis Community College Period Covered: _January-June 1994
at Florissant Valley

Cycle: _J8 Subagreement No. SLCC RX2050-836-93-J8-P

College Coordinators:_Robert Frost Field of Study:__Quality Control

Martha Salinas

Total Number of Students: 16 GU Program Officer:_Fili Altinger

1) Training Objectives. The group of CASS students at St. Louis Community College at
the Florissant Valley campus is pursuing an associate degree in Quality Control. The spring 1994
semester was their first semester in which the Cycle J8 CASS students started to become
mainstreamed.

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through
regular correspondence and telephone communication. The college provides GU/CASS with
information through Quarterly Activity Reports and Academic Enrollment and Term Reports. The
CASS students complete four Participant Progress Reports during their two-year training program.
The campus is visited once a year by a GU/CASS Program Officer.

I. CAMPUS VISITS:

No campus visits took place during this term.

. QUARTERLY ACTIVITY REPORTS/EXPERIENCE AMERICA

* The CASS students are mainstreamed with North American students to provide
peertutoring opportunities, intercultural experiences and promote more rapid acquisition of
English. They also completed a course this semester in Communication in North American
Culture which combined ESL with communication strategies.
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* The students visited several manufacturing facilities this spring as an introduction to the
field of Quality Control. The students went on a field trip to Channel 4 TV station as well
as a camping and hiking leadership trip. Ten of the CASS students attended the leadership
conference organized by the Leadership Center of the Americas.

* The CASS students have also been involved in a variety of campus activities over the
spring semester. These included cultural presentations and intramural sports.

* The students are involved in the International Students Ciub and participated in the
International Awareness Day on campus. Several of them are also involved in other clubs,
such as the Pathfinders Club.

* In the community, the students have been involved in sharing their cultural heritage
through presentations to schools and churches. They have also been involved in fund
raising activities and participated in Earth Day activities.

3) Participant Concerns

Student academic progress is evaluated through the Academic Enroliment and Term Reports
(AETRs). The individual student’s sentiments are gleaned from both their comments on the AETRs
and the Participant Progress Report questionnaires (distributed and summarized four times during a
cycle).

I. AETRs

a) Average student GPA (as of last submitted AETR):

The average GPA for the CASS group during the spring 1994 semester was: 3.20 .
The highest GPA was 3.76 obtained by Sophia Parke. Students who obtained the
lowest GPA were Esvin Paz (_2.23 ), Rosalina Funez ( 2.06 ), Alma Ramirez {_1.93 )
and Silverio Zelayandia (_1.63 ).

b) Areas of academic concern: The academic progress of the four
students mentioned above who obtained low GPAs in the summer
term are being monitored carefully by the CASS staff at St. Louis Community
College. These students have received additional support and tutoring to help
them improve their academic performance.

c) Changes in_individual programs of study: None.

Il. PARTICIPANT PROGRESS REPORT SUMMARY

a) Overall student satisfaction rating {scale of 1= very satisfied to

5 =not satisfied): _2.26
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b) Area cf highest student satisfaction: 1,73 The area the CASS students rated
highest in terms of their satisfaction is the area directly related to
the classes they have taken so far. The students expressed great
satisfaction with their classes and coursework.

c) Area of lowest student satisfaction: _2.67_The lowest student satisfaction is in
the area of their relationship with the program coordinators and staff.
Although a majority of the scholars stated that they were satisfied with their
relationship with the program staff, seven students made comments
indicating that there is room for improvement in this area.




4, College Reporting Status

ST. LOUIS COMMUNITY COLLEGE

Quarterly Reports

Cycle JO8

Period # Period Dates Due Date a* CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
2 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX
3 1/1/94 - 3/31/94 4/30/94 XXXX XXXX XXXX
4 4/1/94 - 6/30/94 7/31/94 XX KX XXXX XXXX
5 7/1/94 - 9/30/94 10/31/94 XXXX
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 7/31/95 8/31/95

*Ql =Quarterly Invoice *CAR =Cost Analysis Report *QAR = Quarterly Activity Report

AETRs
Cycle JO8
(Due 30 days after the end of the semester)

Fall 1993

XXXX

Fall 1994

First Year I Received I Second Year | Received l

Spring 1994

Spring 1995

Summer 1994

Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

College Status Report

College:_Scott Community College Period Covered:_Jan. 1 -June 30, 94
Cycle:_J08_ Subagreement No.:SCOT RX2050-836 938
College Coordinator:_Susan Hess Field of Study: Small Business Management
Total Number of Students:_16_ GU Program Officer:_Dennis Huffman

Student Nationalities:

Antigua/Barbuda (2), Dominica (2), Dominican Republic (3), Guatemala (3), Honduras (2),
Nicaragua (2), Panama (2).

1) Training Objectives:

The 16 Cycle J students arrived in the U.S. on August 13 to begin a two-year program in Small
Business Management. The program includes a minimum six-month host family living experience at
the beginning and will conclude with internships in the community.

2) Campus Monitoring and Technical Assistance

The Georgetown/CASS Program Officer monitors and provides technical assistance to the college
through annual campus visits, regular written correspondence and telephone conversation. The
colleges provide GU with information through "Quarterly Activity Reports” and AETRs. The campus
is visited once a year by a GU Program Officer, and participants complete two questionnaires each
year. :

I. CAMPUS VISITS:
Dennis Huffman visited Bettendorf May 16 - 18, 1994.

a) Key People Contacted: Dr. Lenny Stone, President; Steve Norton, Dean of Students;
David Claeys, Campus Dean; Susan Hess, CASS Coordinator; Sandra Peterson, ESL
Program Manager; Jean Dean, Housing Specialist; and Donna Hornbuckle, SCC
Business faculty.

b)  Visit Activities: During the visit, Mr. Huffman conducted two group meetings with all
of the CASS students and had individual interviews with each of them as well. He also
held several meetings with campus administrators and faculty members, toured the
campus, and received a very interesting introduction to the lowa Communications
Network, a fiber optics system linking lowa’s education centers, libraries, and
government agencies. A highlight of the visit was the opportunity to accompany the
CASS students to the Quad City Multicultural Festival at Teikyo Marycrest University,
where they participated in an evening of cultural presentations.
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c) Issues Discussed:

230
o Reviewed and discussed SCC’s Cycle K Comprehensive plan proposal, suggesting
several areas for improvement.
o Discussed with Sandy Peterson, ESL Coordinator, the possibility of incorporating the
Experience America Workbook into ESL classes.
o Discussed the student’'s comments that a particular Math class was very easy and
recommended a placement test.
o Discussed the nature of SCC’s "Community Education” program and ways in which

students’ work in this could be credited on their transcripts.

Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a} Highlights:

The spring semester saw all of the students enrolled in Business Math and Microcomputer
Applications. The non-native English speakers also took 12 hours of Intermediate ESL. The
English speakers were each enrolled in Elementary Spanish Il, as well as two other elective
courses selected individually. Beginning June 5, the students were all enrolled in Business
Psychology. Most were also taking Principles of Speech, although a few had either
Government of Accounting instead.

The CASS students are all members of at least two clubs on campus: the college International
Club, and the Business Professionals of America (BPA). Related to BPA, two of the CASS
students, Esther Scotland and Tricia Balthazar (both from Dominica) advanced in a state
competition to the national level. Esther Scotland took 2nd place in the International Business
portion at meetings held in San Fransicso in May.

In April, all of the students participated in the CASS Regional Leadership Conference in
Madison, WI, which brought together students from seven colleges in lllinois, lowa, and
Wisconsin, as well as most of the Country Coordinators. All but five of the students were
accepted for the Leadership Center of the Americas summer conference in Oklahoma May 21 -
31. In addition, one of the students received a scholarship to attend the 1994 Global Village
week titled "Healing the World" held at the lowa 4-H Center.

Professinnal Development activities included meeting and being hosted by Mr. Happy Joe
Whitty, a local entrepreneur who has made his fortune in the pizza business. The students also
toured Linqui Systems, an unconventional and highly successful educational publications
business with no set work hours, no dress code, no hierarchy, where the emphasis is en
creativity.

Under the rubric of Host Families/Housing, the SCC staff began providing the students with
information and strategies for the future move into apartments. They reviewed listings of
apartments from the local paper and also did an interesting exercise involving food prices.

In terms of U.S. Decision-Making Processes, the students had the opportunity to observe
voting procedures in a special local referendum on Riverboat Gambling. The group also visited
the lowa State Capitol and the Herbert Hoover Museum/Library.

The students made numerous cultural presentations in the community, including a visit to
Luther Manor nursing home, the local Boys and Girls Club, Multicultural Festival Day on the
SCC campus, "Reggae Live” {a Caribbean evening sponsored by the CASS students), a local
Mother-Daughter Banquet, and the Davenport Multicultural Festival. In addition, numerous
individual students gave presentations to schoo! and church groups. Several of the students
also volunteered to assist a local 6th grade soccer coach with his team.

On a more recreational level, the CASS students went downhill skiing in March. They also
participated in the Quad City International Spring Fling, which brought together high school and



university foreign students from throughout the area. There was also a birthday bash, hosted
by various CASS host families, for six of the students whose birthdays were in May. 231
3) Participant Concerns:
I. AETRs

a) Average student GPA (as of last submitted AETR}: The average cumulative grade point
average for group during the spring semester was 3.68.

Two of the students finished their second semester with perfect 4.0 GPAs still intact. They
were Maricela Pineda (Honduras), and Esther Scotland (Dominica). Four other students
maintained GPAs above 3.75. These were Jose Garcia (Guatemala, 3.909), Benita Benta
(Antigua, 3.906), Daimler Matos (Dominican Republic, 3.788), and Anastacio Bonilla (Panama,
3.758).

b} Areas of academic concern: None. The student with the lowest GPA was Cedric
George, of Antigua, with 3.1.

c) Changes in individual programs of study: None.
Il. PARTICIPANT PROGRESS REPORT (Rating scale of 1-5)

All of the students completed the Midcycle | Participant Progress Report in early June. The
college receives a summary of the students’ responses.

a) Overall student satisfaction rating (scale of 1 = very satisfied to 5 = not satisfied):

The Midcycle | questionnaire contains five questions with numerical ratings. The
average of these numerical answers for the students was: 1.39. As with the results
on the Initial questionnaire given in the fall, this score indicates an extremely high
degree of satisfaction with their experience to date.

b) Areas of highest student satisfaction:

The students gave the highest marks to the effectiveness of their working relationships
with the coordinator and program staff 1.19. They were also very satisfied with their
classes to date 1.36 and with their level of comfort living in the host cummunity 1.33.

c) Areas of lowest student satisfaction:

The aspect of the program receiving the lowest marks was satisfaction with their
current living situations, 1.60, but this can hardly be considered a concern. Written
comments in this regard indicated that several of the students were eager to move into
apartments from their host family situations.

lil. SPECIAL STUDENT CASES

There were no serious student concerns during the quarter.



. College Reporting Status as of September 26, 1994

Cycle J:
Quarterly Reports

Period # Period Dates Due Date Qi+ CAR* I QAR*

1 8/1/93 - 9/30/93 10/31/93 XX XX XX

2 10/1/93 - 12/31/93 1/31/94 XX XX XX
3 1/1/94 - 3/31/94 4/30/94 XX XX XX
4 4/1/94 - 6/30/94 7/31/94 XX XX XX
5 7/1/94 - 9/30/94 10/31/94

6 10/1/94 - 12/31/94 1/31/85

7 1/1/95 - 3/31/95 4/30/95

8 4/1/95 - 6/30/95 7/31/95

9 7/1/85 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
(Due 30 days after the end of the semester)

First Year Recoived Second Year Received
Fall 1993 XXX Fall 1994
Spring 1994 XXX Spring 1995

Summer 1994 Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

College Status Reports

College: _St. Petersburg Jr. College Period Covered: January 1994-June 30. 1994
Cycle:_108 Subagreement No.__ SPJC RX2050-836-9218-M

College Coordinator:_Maria Toms Field of Study: Fashion Merchandising_
Total Number of Students: 20 GU Program Officer:_Mary Charbonneau

Student Nationalities: Dominican Republic (5), El Salvador (2), Guatemala (6), Honduras (2),
Nicaragua (4), Panama (1).

1) Training Objectives:

Twenty Cycle 108 CASS Fellows at St. Petersburg Junior College (19 females, 1 male) are pursuing
Associate of Science degrees in Fashion Merchandising. Their program of studies will include an
internship experience in their last semester of studies.

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence, telephone communication and campus visits. The college provides GU with
information through Quarterly Activity Reports and AETR report forms. The campus is visited once a
year by a GU Program Officer and participants complete two evaluation questionnaires, "Participant
Progress Reports”, each year.

l. CAMPUS VISITS:

No campus visit was conducted this quarter.

Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

The Quarterly Activity Reports most recently submitted covered two quarters: 1/94-3/94 and 4/94-6/94.

a) Highlights:

** On campus: Some CASS students continue to assist as tutors in the Learning Support Center.
Some students are members of Phi Theta Kappa Service Club, as well as the New Horizons Club. As
members of the New Horizons Club, the students attended club meetings and participated in various
leadership training activities.

** Other: Some of the students attended The International Foreign Language Day at Osceola High
School. They served as judges for high school students studying Spanish. In addition, some of the
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students participated in "The Sabado Gigante” TV show at Univision TV Studios, Miami. In order to

facilitate professional enrichment, some of the students visited the Stein Mart Retail Store, a large retail

discount store where they reviewed the displays and types of merchandise. In addition, the group

visited the Tampa Gift Show. This trip gave the students experience in how to examine and purchase

merchandise for re-sale in the store.

b) Recommendations:

NA
3) Participant Concerns:

Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

The students are enrolled in the following courses for the Spring 1994 semester: Communications |,
Humanities of Western man, Work Experience, Human Factors in Supervision, Fun of Buying and
Principles of Marketing.

l. AETRs

a) Average student GPA (Spring 1993): 3.14
Highest GPA: 3.80 (Hortensia Piedrasanta)
Lowest GPA.: 2.60 (Emma Lopez)

b) Areas of academic concern: In general, the students’ academic performances improved this
semester. No student received less than a 2.60 GPA.

c) Changes in individual programs of study: NA

Il. PARTICIPANT PROGRESS REPORT

a) Overall student satisfaction rating (scale of 1= very satisfied to 5=not satisfied): 2.32

b) Areas of highest student satisfaction: Overall living experience: 215
Academic training: 2.15

c) Areas of lowest student satisfaction: How well training has prepared for job market 2.46
Overall CASS experience 2.64

ll. SPECIAL STUDENT CASES:;

Monica Olivo repeatedly did not attend her internship and consequently received an Incomplete.
Although Mr. Isaac Varon, Internship Coordinator, and Maria Toms, CASS Coordinator discussed the
situation with her repeatedly and sent her three written warnings, she did nothing to rectity her
situation.

Ms. Olivo returned to the Dominican Republic without a degree. She will be given one semester to
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make up the intemship requirement through taking one Business course related to her major in her
home country at an accredited college or university. She will then have the credit transfered back to
St.Petersburg Junior College, and finally receive her degree.

Guadalupe Morales continued to have a severely negative general attitude and experienced some
paranoia. She moved into a new host tamily 2/94. In 5/94, her attitude continued to be negative and
began to affect her attendance at internship site. Ms. Morales adamantly refused professional
counseling. The CASS coordinator, who has a background in counseling, continued to meet with the
student on a regular basis. By graduation time, the student had fulfilled her academic requirements
and appeared to have a more positive outlook.
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4. College Reporting Status (as of September 1994)

Quarterly Reports

Period # Period Dates Due Date Qr CAR* QAR*

1 8/1/92 - 9/30/92 10/31/92 XXX XXX XXX
2 10/1/92 - 12/31/92 1/31/93 XXX XXX XXX
3 1/1/93 - 3/31/93 4/30/93 XXX XXX XXX
4 4/1/93 - 6/30/93 7/31/93 XXX XXX XXX
5 7/1/93 - 9/30/93 10/31/93 XXX XXX XXX
6 10/1/93 - 12/31/93 1/31/94 XXX XXX XXX
7 1/1/94 - 3/31/94 4/30/94 XXX XXX XXX
8 4/1/94 - 6/30/94 7/31/94 XXX XXX XXX
9 7/1/94 - 7/31/94 8/31/94

*QI=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
(Due 30 days after the end of the semester)

First Year l Received Second Year Received
Fall 1992 YES Fall 1993 YES
Spring 1993 YES Spring 1994 YES
Summer 1993 YES Summer 1994 YES
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College Status Report

College:_University of South Carolina-Sumter Period Covered:_January-June 1994

Cycle:_J8 Subagreement No._USCS RX 2050-836-93-J8-S
College Coordinator:_Ms. Sharon DeMarse Field of Study: Small Business Management
Total Number of Students: 16 _ GU Program Officer:_Fili Altinger

Student Nationalities: Dominican Republic (2), El Salvador (2), Honduras {3), Jamaica (1),
Nicaragua (2), Panama (2), St. Kitts/Nevis (2), St. Lucia (2).

1) Training Objectives: The group of CASS students arrived in August 1993 for an intensive
two-year academic and Experience America program. The CASS students are pusuing an associate
degree in Small Business Management. The spring 1994 term was their first semester where the
Cycle J8 CASS students were mainstreamed.

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through
regular correspondence and telephone communication. The college provides GU/CASS with
information through Quarterly Activity Reports and through Academic Enrollment and Term Reports
(AETRs). The campus is visited once a year by a GU Program Officer.

I. CAMPUS VISITS

The Georgetown/CASS Program Officer visited the USC-Sumter campus during the spring
1994 semester.

a) People Contacted: The key people contacted during the visit are Ms. Sharon DeMarse,
CASS Coordinator, Mr. Dale Bullard, Assistant Dean for Student Affairs, several
members of the USC-Sumter faculty and staff and all the CASS students. The
GU/CASS representative briefly visited with Dean C. Leslie Carpenter, Campus
Dean, and she also had the opportunity to meet some of the CASS students’ host
families in a recention hosted by the CASS program for the families and students.

b) Visit Activities: The GU/CASS representative met with Mrs. Sharon DeMarse and
Mr. Dale Bullard on several occasions during the visit. She met with the CASS
students and interviewed them either in small groups or individually. She also sat in
on two of the classes that had CASS students in them. At the end of the visit, the
GU/CASS representative met with the whole group of CASS students in a session in
order to address any issues and answer any questions concerning the group, that
may have been raised by the CASS scholars during the individual interviews. She
also reviewed some of the key CASS rules and regulations as they pertain to the
scholars’ responsibilities and commitment.
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c) Issues Discussed and GU Recommendations:
SSUes Liscussed and GU Recommendations:

o Some CASS students expressed dissatisfaction, for different reasons, with their
host family housing situation and a few others complained about the local
transportation system. '

Several students have been moved to new host families since the visit took place.
Additionally, nine of the CASS scholars moved to apartments either at the end of
the spring term or during the summer. The GU/CASS representative recommended
that the housing situation of the remaining CASS students who are living with
families, be assessed and closely monitored.

In terms of the transportation situation, in addition to the transportation provided by
the host families to and from the college, all CASS students received at the
beginning of their program at USC-Sumter, $120 to cover additional transportation
needs. Several of the CASS students used this money to buy bicycles.

o Several students expressed dissatisfaction with their relationship with their
CASS Coordinator and/or other program staff. Some of these students indicated
that they wanted to have a greater role in the decision-making process about their
activities and program in general.

Since this concern has been brought up, the CASS Coordinator has established a
schedule of regular group meetings with the CASS students in which she has
dedicated portions of those meetings for students to present their own experiences,
ideas, suggestions and/or concerns. Additionally, students can see their
Coordinator on an individual basis in her office when necessary or schedule an
appointment with her to discuss any personal, academic or other important matters.
The CASS Coordinator has worked to establish a professional relationship with the
students and has supported those who have shown initiative in pursuing their
personal and professional goals.

To a great extent, the students’ dissatisfaction with this aspect of the program is
related to their perception of the role of the CASS Coordinator and that of their own
role as students. Some students have had unrealistic expectations of what their
CASS Coordinator should do for them. The GU/CASS Program Officer has
recommended that the students’ expectations of the program and their expectations
of the CASS Coordinator, as well as their own perception of their role as CASS
scholars be reviewed in group sessions and individually if necessary. It was
recommended that the CASS Coordinator continue to work with the students to
provide them support while helping them establish realistic expectations and
adequate goal-setting.

0 Other concerns related to the need expressed by several students to improve their
- English skills. The students who required additional assistance have received,
throughout the spring semester, tutoring in English and also help with their other
coursework. The students who have needed and received this help are mostly
those with the lowest GPA (see section on AETRs).

With respect to their program of studies, the CASS students at USC-Sumter receive
a demanding academic training combined with an Experience America program that
offers them numerous opportunities to pursue their personal and professional
development goals {see next section: #lil.).
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lll. QUARTERLY ACTIVITY REPORTS/EXPERIENCE AMERICA

Cycle JOS8:

* Due to some of the students’ difficulties with English, the CASS students were tested
and given additional tutoring (up to four additional hours per week) during the spring
semester. The four students who were having the most difficulty with their English skills,
Esilda Tunay, Linda Banegas, Concepcién Ardon, and Rina Gongora, were particularly
benefitting from this extra help.

Among the hichlights of CASS student leadership activities and involvement in campus and

community activities are:

* Audrey Wilson has arranged for an internship at WQMC Radio Station to co-host a
morning request show called "Third World Music".

* Fidelis Lambert pursued placement in an internship with Training Systems Inc., of
Wilmington, N.C., that would take place over the summer. With the CASS Coordinator’s
help, Fidelis wrote a proposal to qualify for the internship.

* In June, a representative of SAFE Federal Credit Union presented a workshop on
budgeting and financial institutions to the CASS students. It included a video on the
history of credit unions, statistics about credit unions in the students’ host countries and
the advantages of small business owners offering credit union services as an employee
benefits package to their employees.

* In May, eleven of the CASS scholars participated in a trip to Wilmington, North Carolina.
The first day was filled with visits to historic landmarks of the Civil War era. The second
day included a visit to Training Systems Inc., where the students were given a guided tour
of the company.

* The Caribbean CASS students in the program continue to be active on the Board of
Directors of the International Student Organization. In January, several CASS scholars
attended the YMCA's 1st International Dinner. Several of the Caribbean and Central
American male CASS students are involved in playing soccer.

* During March, many of the CASS students attended a Spanish Club meeting at the
Sumter High School. The CASS students also gave a presentation of Spanish literature and
dance at this high school. In May, Patrice Ward, Enmanuel De La Rosa and Nelson Dfaz
attended a Foreign Language banquet with the CASS Coordinator at Sumter High School.
During the first week of May, the CASS students facilitated a campus visit to USC-Sumter
for students from St. Jude’s Central High School.

* Fidelis Lambert campaigned for president of the Student Government Organization and
won the election on April 1st. Fidelis Lambert also attended the "Leadership Center of the
Americas” conference in May. She was the sole participant frcm the USC-Sumter campus.
Fidelis Lambert and Daune Dominique also participated in the May commencement
exercises at the college officiating as Marshalls.

* At the end of April, several of the students attended Shaw Fest, an exhibition and display
held at Shaw Air Force Base.

* The CASS Coordinator started to implement a plan where each month a different CASS
student or group of students will take the leadership role in planning community activities
for the group.
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3) Participant Concerns:

Student academic progress is evaluated through the Academic Enrollment and Term Reports
(AETRs). The individual student’s sentiments are gleaned from both their comments on the AETRs
and the Participant Progress Report questionnaires (distributed and summarized four times during a
cycle).

I. AETRs

a) Average student GPA (for the spring semester AETRs):

The average GPA for the Cycle J8 CASS group for this term was: 3.33 .

The highest GPA was 3.92 obtained by Nancy Dfaz from Honduras and Enmanuel
de la Rosa from the Dominican Republic. The lowest GPA was 2.31 obtained by
Esilda Tunay from Panama.

b) Areas of academic concern: Eslida Tunay, Linca Banegas, Concepcién Ardon,
and Rina Gongora were the students with most difficulty with English during the
spring 1994 semester. As described above, all students with need of additional
English support have received tutoring during the spring term. Additionally, Esilda
Tunay has experienced difficulty with her coursework in general. She was
withdrawn from one of the introductory core courses but was allowed to audit this
course. She has also received additional help with her other courses.

¢} Changes in_individual programs of study: none.

Il. PARTICIPANT PROGRESS REPORT

a} Overall student satisfaction rating

{scale of 1 = very satisfied to 5 = not satisfied): 2.23
This score reflects the average of the students’ ratings for five questions requiring
a numerical response.

b} Areas of highest student satisfaction: The area rated highest by the students at

the end of their second semester was related to their high level of satisfaction with
the classes they have taken so far (average rating _1.64 ).

c) Areas of lowest student satisfaction: The lowest rating was given in the area of

the question regarding how effective their working relationship was with the CASS
Coordinator and program staff. This area received an average rating of 2.67 . In
terms of the CASS students’ responses, there were eight students who were
generally satisfied with their relationship with the CASS Coordinator while seven
students made comments that indicate they feel there is room for improvement in
this area (this point is described above under Campus Visit: issues discussed and
GU recommendations).
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Ill. SPECIAL STUDENT CASES

Rebeca Melgar of El Salvador returned to her country in February 1994, due to serious
concerns about her family in El Salvador. Despite much counseling at the college and also
from the CASS office in El Salvador, Rebeca gave up her scholarship and returned home.

Two students have been put on behavior probation during this time period: Maria Mairena
of Nicaragua and Patrice Ward of St. Kitts/Nevis. Both students have moved to apartments
during this term and after careful monitoring by the CASS Coordinator, by the end of this
semester these two students were taken off their respective probations.

The students with academic and English difficulties {described above under "Areas of
Academic Concern”) will continue to be monitored closely.



4. College Reporting Status

UNIVERSITY OF SOUTH CAROLINA- SUMTER

Quarterly Reports

. Cycle JOB

Period # Period Dates Due Date al* CAR* QAR*
1 8/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
2 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX
3 1/1/94 - 3/31/94 4/30/94 XXXX XXXX XXXX
4 4/1/94 - 6/30/94 7/31/94 XXXX XXXX XXXX
5 7/1/94 - 9/30/94 10/31/94
6 10/1/94 - 12/31/94 1/31/95
7 1/1/95 - 3/31/95 4/30/95
8 4/1/95 - 7/31/95 8/31/95

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
Cycle JOB
{Due 30 days after the end of the semester)

Fir;t Year I Received Second Year Received
T R U

Fall 1993 XXXX Fall 1994

Spring 1994 XXXX Spring 1995

Summer 1994 XXXX Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORT

College: UWC-Marinette County Period Covered: 1/1/94 to 6/30/94
Cycle: 108 Subagreement: UWCM RX2050-836-9218-N

College Coordinator: Maureen Molle Field of Study: Small Bus. Management/Comp. Applications

Tot7 | Number of Students: 20 GU Program Officer: Charlie C. Koo

Student Nationalities: Costa Rica (1), Dominican Republic (3), El Salvador (3), Guatemala (3), Honduras
(5), Nicaragua (4), Panama (1)

l TRAINING OBJECTIVES:

The twenty students arrived in August 1992 and are on schedule to acquire their Two-Year Cenrtificate of
Completion in Small Business Management/Computer Applications in July 1994.

1. CAMPUS MONITORING AND TECHNICAL ASSISTANCE:

The Georgetown/CASS Program Officer monitors and provides technical assistance to the college through
campus visits, regular written correspondence, and telephone conversations. The college provides GU with
information through "Quarterly Activity Reports” and "Academic Enrollment and Term Reports." The
campus is visited once a year by a GU Program Officer and the students complete two questionnaires--
"Participant Progress Reports"--each year.

A. Campus Visits:

Charlie C. Koo, Georgetown University/CASS Program Officer, visited the University of Wisconsin
Center-Marinette this period 15-17 February 1994.

1. People Contacted:

Mr. Bill Schmidtke, Dean of UWC-Marinette; Ms. Maureen Molle, CASS Coordinator: Ms. Jane
Jones, Housing and Experience America Coordinator; Ms. Julia O'Connell, Medical Coordinator
and Counselor; members of the faculty: Dr. James Berry, Ms. Lois Shane, Ms. Jane Eberly, Ms.
Jackie Cross, Ms. Gabriella Sheldon, Mr. Rudy Raminger; various host families: "mentors" from the
business community; all CASS students.

2. Visit Activities:

Met several times with Dean Schmidtke, Ms. Molle, Ms. Jones, and Ms. O'Connell; held two group
meetings with the CASS students and interviewed each individually; met once with each of the
others listed above; attended accounting, microeconomics, business reading, computer
applications, and oral communications classes; visited two students’ apartment; attended CASS
potiuck dinner with host families and mentors.

3. Issues Discussed and Georgetown Recommendations:

The taculty and staff feel that the caliber of the Cycle | students is very high and that they have
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made a positive impact on UWC-Marinette and the Marinette/Menominee community as a whole.
The students are complimentary of the training they are receiving and are doing well in their
courses. They are pleased with their living situations and adapted well to the cultural/linguistic
differences in the U.S.

During the visit, Charlie C. Koo discussed and provided recommendations on several topics and
issues, including:

a. Certificate of completion vs. Associate degree: the possibility of offering the students an
Associate degree instead of a certificate of completion was raised. In a follow-up letter of 31 May
1994 from UWC-Marinette, it was learned that due to degree requirements established by the
UWC-Centers Senate Academic Board and cost constraints, an Associate degree program is not
possible at this juncture.

b. Host families vs. alternative living: as all but two students had opted to stay with their host
families rather than move into apartments after the initial six months, the staff at Marinette were
advised to encourage future students to try "alternative living" as this would be an invaluable
means of helping them become more independent.

c. Health insurance: UWC-Marinette has had an on-going problem with health claims exceeding
HAC's "usual, customary and reasonable” rates. Numerous students have had to pay uncovered
costs with their personal aliowance checks. UWC-Marinette has been advised to continue to seek
health care practitioners whose charges fall within the UCR rates. The students were also told to
get estimates in writing before undergoing non-emergency treatment/procedures. UWC-Marinette
also continues to work with Ms. Carmen Felix, Georgetown's contact with AdminStar, in addressing
this issue.

d. Internships: rather than assigning the students their third and final internships, it was
recommended that they take an active role in finding potential intemship sites and go through a
formal interview process to heip them sharpen their job-hunting skills. They were also encouraged
to practice interviewing in front of a camera.

e. Mentorship program: it was very pleasing to learn of UWC-Marinette's new mentorship program
which allows students to regularly spend time with business persons in the community. It serves
as a nice complerment to the intemship component.

More detailed comments and recommendations were made in a post-visit letter to Dean Schmidtke
dated 9 March 1994. The staff at UWC-Marinette and Georgetown/CASS are working to address
these issues.

B. Quarterly Activity Reports/Experlence America Reports:

1. Highlights:

The students participated in a variety of professional/personal development, social, and cultural
enrichment activities, including: CASS Leadership Conference in Madison, performances of Theatre
on the Bay, Student Senate-sponsored "Frosty Frolics,” CASS-sponsored international potluck
dinners, various Black History Month activities, Earth Day clean-up of campus, choral spring
concert, spring awards banquet, athletic awards banquet, International Family Festival, Foreign
Language Week potluck. The students also made trips to Chicago and Washington, D.C.
Commencement was held 23 May.

2. Recommendations/Comments:

Georgetown University/CASS commends UWC-Marinette for continuing to facilitate the students’
participation in various campus and community activities. Georgetown also commends UWC-
Marinette for its variety of Experience America excursions and the quality of the students’
Experience America reports.
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lll.  PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report (PPRs) questionnaires, which are distributed and summarized four times per

cycle.

A. AETRs:

1. Average overall GPA: 3.34. GPAs ranged from 2.46 (José Nieto, EI Salvador) to 3.91 (Marfa

Fuentes, El Salvador).

2. Areas of academic concern: None.

3. Changes in individual programs of study: None.

B. Participant Progress Reports--Rating Scale of 1 (high) to 5 (low):

1. Overall student satisfaction rating: 1.84. This score retlects the average of the students’ ratings

for six questions requiring a numerical response.

2. Areas of highest student satisfaction:

Overall living situation: 1.70
Educating host community about home country: 1.70

3. Areas of lowest student satisfaction:

Academic training: 2.05
Preparation in U.S. for entering job market in home country: 1.95

C. Speclal Student Cases:

None.

IV.  COLLEGE REPORTING STATUS (as of 1 August):

Quarterly Reports

Perlod # I Period Dates

Due Date

Qr CAR*

x
x
x

QAR*

1 8/1/92 - 9/30/92 10/31/92

2 10/1/92 - 12/31/92 1/31/93 X X X
3 1/1/93 - 3/31/93 4/30/93 X X X
4 4/1/93 - 6/30/93 7/31/93 X X X
5 7/1/93 - 9/30/93 10/31/93 X X X
6 10/1/93 - 12/31/93 1/31/94 X X X
7 1/1/94 - 3/31/94 4/30/94 X X X
8 4/1/94 - 7/31/94 8/31/94 X X X

*Ql=Quarterly Invoice *CAR=Cost Analysis Report “QAR=Quarterly Activity Report
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AETRs
(Due 30 days after the end of the term)
First Year Recelved Second Year Received
Fall 1992 X Fall 1993 X
Spring 1993 X Spring 1994 X
Summer 1993 X Summer 1994
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS
(CASS)

COLLEGE STATUS REPORT

College: UWC-Richland Center Period Covered: 1/1/94 to 6/30/94
Cycle: 108 Subagreement: UWCR RX2050-836-9218-0
College Coordinator: Elizabett: Amburn Fleld of Study: Computer Science
Total Number of Students: 20 GU Program Officer: Charlie C. Koo

Student Natlonalities: Antigua/Barbuda (2), Barbados (2), Dominica (3), Grenada (4), Jamaica (3), St.
Kitts/Nevis (2), St. Lucia (2), St. Vincent (2)

I TRAINING OBJECTIVES:

The twenty students are on schedule to acquire their Associate of Arts degree in Computer Science in July
1994. In addition to completing their course requirements, the students are also fulfilling the internshi~
component of the program. They will be leaving for their home countries on 31 July 1994. UWC-Richland
Center will not be receiving a group of Cycle K students.

. CAMPUS MONITORING AND TECHNICAL ASSISTANCE:

The Georgetowrn/CASS Program Officer monitors and provides technical assistance to the college through
campus visits, reguiar written correspondence, and telephone conversations. The college provides GU with
information through "Quarterly Activity Reports” and "Academic Enroliment and Term Reports." The
campus is visited once a year by a GU Program Officer and the students complete two questionnaires---
"Participant Progress Reports"--each year.

A. Campus Visits:

Charlie C. Koo, Georgetown University/CASS Program Officer, did not visit University of Wisconsin
Center-Richland Center this period. He did, however, have a chance to talk with them during the
CASS Leadership Conference in Madison, WI 16-17 April 1994. The last official visit to the
campus was 25-27 April 1993 by Joseph W. Schaefer, former GU/CASS Program Officer.

B. Quarterly Activity Reports/Experience America Reports:

1. Highlights:

The students participated in a variety of professional/personal development activities, including:
leadership conferences in Norman, OK and Madison, WI; a presentation at the World Council of
Credit Unions; and a computer software conference. Their internship sites include: Southwest
Wisconsin Land Title Corporation, Smith Woodland Hills, psychology department, Passages, and
Pine Valley Manor. Social and cultural enrichment activities included: the "Burlap Olympics”; the
conference championship soccer match; a performance by the Wisconsin Brass Quintet:
International Week; Fun Club; a UWC-RC theater presentation of "Agnes of God": International
Club; Psychology Club; Winter Sports Day; CASS choir (Caribbean Voices); a speech by Ms. Betty
Shabazz (widow of Malcolm X); Shakespeare Birthday party; the athletic awards banquet; and the
music department spring concert.

247



2. Recommendations/Comments:

Georgetown/CASS commends UWC-Richland Center for the activities that the students have
participated in and the students’ involvement in campus and community activities.
CASS/Georgetown also commends the school for having "Sharing Meetings" to provide additional
emotional support for the students.

lll.  PARTICIPANT CONCERNS:

Student academic progress is evaluated through the Academic Enrollment and Term Reports (AETRS).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report (PPRs) questionnaires, which are distributed and summarized four times per
cycle.

A. AETRs:

1. Average overall GPA: 3.41. GPAs ranged from 2.904 (Agnes Francis, Antigua) to 3.930 (Dane
Felicien, St. Lucia).

2. Areas of academic concern: None.

3. Changes in individual programs of study: None.

B. Participant Progress Reports--Rating Scale of 1 (high) to 5 (low):

1. Overall student satisfaction rating: 2.19. This score reflects the average of the students’ ratings
to six questions requiring a numerical response.

2. Areas of hiqheét student satisfaction:

Academic training: 1.95
Educating host community about home country: 1.95

3. Areas of lowest student satisfaction:

Effectiveness of program in providing opportunities for involvement in and/or understanding of U.S,
systems such as families, communities, and government: 2.40

Overall living situation: 2.38

C. Special Student Cases:

None.
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COLLEGE REPORTING STATUS (as of 1 August 1994):

Quarterly Reports

Perlod # Period Dates Due Date Qr CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 X X X
2 10/1/92 - 12/31/92 1/31/93 X X X
3 1/1/93 - 3/31/93 4/30/93 X X X
4 4/1/93 - 6/30/93 7/31/93 X X X
5 7/1/93 - 9/30/93 10/31/93 X X X
6 10/1/93 - 12/31/93 1/31/94 X X X
7 1/1/94 - 3/31/94 4/30/94 X X
8 4/1/94 - 7/31/94 8/31/94

*QI=Quarterly Invoice *‘CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
(Due 30 days after the end of the term)

First Year Recelved Second Year Received
Fall 1992 X Fall 1993 X
Spring 1993 X Spring 1994 X

Summer 1993 X Summer 1994




COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS (CASS)

COLLEGE STATUS REPORT

College: Utah Valley State College Quarter Perlod: _January 1994-June 31 1994
Cycles: 108. J08 Subagreement Nos._ UVCC RX2050-836-9218-P

UVSC RX2050-836-93-J8-T

College Coordinator:Amber Doty Field ot Study: Environmental Technology (Cycle 108)
Envt. Management/Water Technology (Cycle J08)

Total Number of Students: 34 GU Program Officer:_Mary Charbonneau

Student Nationalities: _Cycle 108: Belize (3); Costa Rica (2); El Salvador (2); Dominica (1); Guatemala
(2); Honduras (5); Panama (1); St. Kitts (1).

Cycle J08: Barbados (2), Belize (1), Costa Rica (1), El Salvador (1), Guatemala
(1), Haiti (2), Honduras (3), Jamaica (1), Nicaragua (2), Panama (1), St.
Kitts/Nevis (1), St. Vincent (1).

1) Training Objectives:

Seventeen Cycle 108 students (13 men and 4 women) are pursuing an Associate of Applied Science
degree in Environmental Technology. Their program of studies included an extended internship with the
Forestry Service in the Summer 1993. They are scheduled to complete their program and return home
in July 1994,

Seventeen Cycle J08 students (10 women and 7 men) are pursuing an Associate of Applied Science

degree in Environmental Management with an emphasis in Water Technology. The students are
scheduled to complete their program and return home in August, 1995.

2) Campus Monitoring and Technical Assistance

The CASS Program Officer monitors and provides technical assistance to the college through regular
correspondence and telephone communication. The colleges provide GU with irfarmation through
Quarterly Activity Reports and AETR report forms. The campus is visited once a year by a GU Program
Officer and participants complete two evaluation questionnaires each year.

I. CAMPUS VISITS:

No campus visit was conducted during this quarter. The last campus visit was November 1993,

Il. QUARTERLY ACTIVITY REPORTS\EXPERIENCE AMERICA

a) Highlights:

CYCLE 108 & J08:
**On Campus: The students are active participants in on-campus activities. For example, many attended
a Human Rights Day Forum and Chinese Dragons, a Chinese acrobat show performed by a Chinese
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traveling performance group. The students have formed a CASS club, which is well known on campus.
The CASS club sponsored a School Dance, and designed a Club Week in which the students set up a
CASS Club display and answered question from the Utah Valley State College student body. In addition,
the CASS club organized a CASS Valentine's Dance for CASS members and their friends.

**Other:

The majority of students have become very active in various community and religious activities. The
students planned a service project held on April Sth in which they painted at Recreation for All
Handicapped. Several students have performed community service activities in the form of country
presentations for churches, school and other community organizations.

Regarding Professional Enrichment activities, both Cycle | and J attended the Natural Resource Colloguium
Series", sponsored by the UVSC Environmental Technology Department. The series featured lectures on
the following topics: Technologies for Environmental Protection, Remediation, Transportation, Information,
Energy and New Technologies for less-industrialized nations.

The students also attended a Leadership Workshop Series that included a total of four workshops on the
following topics: Leadership Styles and definitions, Group Dynamics, and Shadow Leadership.

All seventeen Cycle | students participated in a three week Ecological inventory Methods course at The
Nature Conservancy's Tensleep Preserve in Ten Sleep, Wyoming from May 15 - June 4 1994. The goals
of the course were to 1)practice field techniques for conducting ecological inventories and 2) learn how and
when to apply inventory principles and techniques. The course consisted of 15 lecture hours and 90 field
hours. The course was taught by biologists on the Preserve staff as well as visiting Wyoming Game and
fish biologists and U.S. Forest Service Ecologists.

3) Participant Concerns:

Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRSs).
The individual student's sentiments are gleaned from both their comments on the AETRs and the
Participant Progress Report questionnaires (distributed and summarized four times during a cycle).

I. AETRs

a) Student GPA (as of last submitted AETR):

Cycle 108:

Average Cumulative GPA of the Group: 3.17
Highest:  3.851 (Elder Sanchez)
Lowest:  2.312 (Marcos Caisamo)

Cycle JO8:

Average Cumulative GPA of the Group:  3.12
Highest:  3.944 (Edna Ruth Soto)
Lowest: * 1.965 (Ludwin Ernesto Escamilla)
2.0 (Silvio Montalvan)
2.35 (Augustin Edwin Osbely)

Mr. Escamilla had chicken pox during the spring semester which effected his grades. The staff at UVSC
is expecting his cumulative GPA to Increase over the summer 1994 session.

b) Areas of academic concern:
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Cycle 108: In general, the students performed well during the spring 1994 semester. Yet, the majority of
the students had a difficult time in the Biology and Botany courses. The terminology, concepts and the
amount of material covered were difficult to learn and the homework was time consuming. All of the
students had available to them for both peer and group tutors. Test grades improved considerably over the
course of the semester.

Cycle JO8: All of the students struggled with the Aquatic Microbiology course. The students formed
independent peer studying groups, yet most found the course extremely difficult.

c) Changes in_individual programs of study: Due to the ditficulty of the Aquatic Microbiology course, the
staff at UVSC has decided to postpone this course to the third or fourth semester of the program for future
CASS groups, rather than in the second semester.

Il. PARTICIPANT PROGRESS REPORT

All of the students completed the Participant Progress reports in June. The Cycle | students completed
the Final form and the Cycle J students completed the Midcycle | form. The college receives a summmary
of the students’ responses.

a) Overall student satisfaction rating (scale of 1= very satisfied to S5=not satisfied):

The final and Midcycle I questionnaires contain six and five questions respectively with numerical ratings.
the average of these numerical answers for the students was:

** For Cycle 108: 1.85 ** For Cycle JO8: 1.93

b) Areas of highest student satisfaction:

Cycle 108:
Educating the host community 1.35
Satisfaction with living situation 1.67
Cycle JO8:
Relationship with coordinator and staff 1.44
Satisfaction with living situation 1.53

c) Areas of lowest student satisfaction:

Cycle 108:
Satisfaction with academic training 2.50
How well training has prepared for job market 1.88
Cycle JO8:
Satisfaction with classes 2.60
Involvement in campus life 2.06

lll. Special Student Cases

a) Lourdes Rivera (Cycle I) and Silvio Montalvan (Cycle J) were hit by a car on 4/28/94. Both students are
fine physically, and the incident will not efiect the graduation date of either student.

b) Carmencita Puk and Francis Williams requested permission to return to their home country before the
rest of the CASS group. Both are English speakers, and both fulfilled their graduation requirments early.
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the students returned to Belize June 21, 1994,

c)Romaldo Tillet planned to marmry an American in July 1994 and planned to return to his home country of
Belize in August. The student was informed of the CASS policy that if he married, his CASS scholarship
would be terminated immediately, and he would be sent back to his home country within twenty-four hours.
Mr. Tillet changed his plans.
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4. College Reporting Status (As of June 31, 1994)

Quarterly Reports Cycle 108

Period # Period Dates Due Date ar CAR* QAR*
1 8/1/92 - 9/30/92 10/31/92 XXXX XXXX XXXX
2 10/1/92 - 12/31/92 1/31/92 XXXX XXXX XXXX
3 1/1/93 - 3/31/93 4/30/93 XXXX XXXX XXXX
4 4/1/93 - 6/30/93 7/31/93 XXXX XXXX XXXX
5 7/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
6 10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXxx
7 1/1/94 - 3/31/94 4/30/94 XXXX XXXX XXXXX
8 4/1/94 - 6/30/94 7/31/94 XXXXX | Xxxxx XXXX
9 7/1/94 - 7/31/94 8/31/94

*Ql=Quarterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Report

AETRs
(Due 30 days after the end of the semester)
First Year Received Second Year Received
Fall 1992 YES Fall 1993 YES
Spring 1993 YES Spring 1994 YES
Summer 1993 YES Summer 1994
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Quarterly Reports (Cycle J08)

Period # Period Dates Due Date Qi CAR* QAR*
8/1/93 - 9/30/93 10/31/93 XXXX XXXX XXXX
10/1/93 - 12/31/93 1/31/94 XXXX XXXX XXXX

3 1/1/94 - 3/31/94 4/30/94 XXXXX XXXX XXXXX
4 4/1/94 - 6/30/94 7/31/94 XXXXX XXX XXX
5 7/1/94 - 9/30/94 10/31/94

6 10/1/94 - 12/31/94 1/31/95

7 1/1/95 - 3/31/95 4/30/95

8 4/1/95 - 7/31/95 8/31/95

*Ql=Quanterly Invoice *CAR=Cost Analysis Report *QAR=Quarterly Activity Repont

(Due 30 days after the end of the semester)

AETRs

First Year Received Second Year Received
Fall 1993 YES Fall 1994
Spring 1994 YES Spring 1995

Summer 1994

Summer 1995
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS

(CASS)

PROGRAM STATUS REPORT

St. John’s BA Program

Period Covered: 1/1/94-6/30/94

Cycles: H(2).I & J

Universities/institutions:

Boston College

College of the Holy Cross
Georgetown University
Gonzaga University

St. Louis University

Le Moyne University

Loyola College-Baltimore
Loyola Marymount University

Cycle "H":
(Extended
student)

Cycle "I":

Cycle "J";

Total Number of Students: 22

Program Officer: Susan Moroz

Loyola University New Orleans

Regis University

Rockhurst College
St. Joseph's University

University of Detroit-Mercy
University of San Fransisco

Students, Fields of Study & Institutions
(All students are from Belize)

George Englenton

Sofia Carlos
Leroy Chimillo
Cordel Hyde
Stuart Leslie
Valerie Valerio
Analee Zelaya
Jonnie Lopez
Roque Matus
Johnito Majarrez
Rhoda Tumer

Duane Belisle
Angela Flowers
Andrea Gill
Kevin Harris

‘Herbert Haylock

Eima Kay
Zenaida Moya
Glenford Perez
Michael Peyrefitte
Natalie Rosado

Chemistry

Chemistry
Chemistry
Communications
Public relations
Accounting
English
Accounting

Civil Engineering
Chemistry
Finance

Finance
Sociology
Biology
Mathematics
Economics
Biology
Economics
Business
Economics
Biology

Univ. San Fransisco

Regis College
Rockhurst College

Le Moyne College
Loyola University
Loyola College

Loyola Marymount Univ.
Wheeling Jesuit College
Gonzaga University
Univ. of Detroit-Mercy
St. Joseph'’s University

Georgetown University
Loyola Marymount Univ.
Loyola College

Regis University

College of the Holy Cross
St. Louis University
Gonzaga University
Boston College
Rockhurst College

St. Louis University



1) Training Objectives : All the St. John's BA students are pursuing a Bachelors Degree which they
are to complete in two years. One cycle "H" student was extended for one more year (spring 1994) due
to curriculum demands of his program. Of the ten cycle "I" students, 5 graduated in May, 1994, seven
will graduate in August 1994 and only one (Roque Matus), due to the rigorous curriculum of the
engineering program, will not be able to graduate until August 1995. All cycle "J" students are
scheduled to graduate in August 1995.

2) Student Monitoring and Counselling
The CASS Program Officer monitors and provides counselling to the students on an individual basis
through regular correspondence and telephone communication. The Program Officer also works with
each student's academic advisor. The students provide GU with information through "AETRs".

. CAMPUS VISITS
Visits are determined on a case by case basis and according to student needs or if there are major
student issues. There were no campus visits scheduled during this period. Monitoring of student
progress and well being is done on a regular basis through phone conversations and correspondence
with each student and with their academic advisors.
3) Participant Concerns:
Student academic progress is evaluated through the Academic Enroliment and Term Reports (AETRS).

The individual student's sentiments are gleaned from both their comments on the AETRs which the
students submit to GU at the end of each academic term.

I. AETRs

Cycle 108

a) Average student GPA: 3.40

Highest: 3.95 (Cordel Hyde)
Lowest: 3.02 (Leroy Chimilio)

Cycle J08

g) Average student GPA: 3.05

Highest: 4.00 (Kevin Harris)
Lowest: 2.60 (Zenaida Moya)

b) Areas of academic concern: None

¢) Changes in_individual programs of study: None

ll. SPECIAL STUDENT CASES

George Englenton (Cycle "H"): George Englenton, whose scholarship was extended for one more
year, did not finish his program as scheduled (May 1994) due to poor academic performance. His
scholarship was terminated on May 18, 1994. He said that he would continue his studies on his
own.
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4. Student Reporting Status

Student Cumulative GPA'’s for Spring 1994

Cycle H08
ENGLENTON, George (Univ. of San Francisco)

Cycle 108

CARLOS, Sofia (Regis College)
CHIMILIO, Leroy (Rockhurt College)
HYDE, Cordel (Le Moyne University)
LESLIE, Stuart (Loyola University)
LOPEZ, Jonnie L. (Wheeling)
MAJARREZ, Johnito (Univ. of Detroit)
MATUS, Roque (Gonzaga University)
TURNER, Rhoda (St. Josephs Uriiversity)
VALERIO, Lynette (Loyola College)
ZELAYA, Analee (Loyola Marymount)

Cycle J08

BELISLE, Duane (Georgetown University)
FLOWERS, Angela (Loyola-Marymount)
GILL, Andrea (Loyola College)

HARRIS, Kevin (Regis College)
HAYLOCK, Herbert (Holy Cross College)
KAY, Elma (St. Louis Universy)

MOYA, Zenaida (Gonzage ‘Jniversity)
PEREZ, Glenford (Bost.n College)
PEYREF!TTE, Micheal (Rockhurst College)
ROSADO, Natalie (St. Louis University)

Incomplete

Not received yet
3.02
3.95
2.80
3.72
Not received yet
Not received yet
3.40
Not received yet
3.50

Not received yet
Not received yet
2.78
4.00
3.06
3.05
2.60
3.00
Not received yet
2,88
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COOPERATIVE ASSOCIATION OF STATES FOR SCHOLARSHIPS

(CASS)

PROGRAM STATUS REPORT

Florida BA Program

Universities &

Contact Person:

Univ. of North Florida Betty Flinchum
Univ. of West Florida Jill Cappadona
Univ. of South Florida Farah Sanchez

Florida A& M
Univ. of Florida

Agnes Coppan
Maria Cruz

Cycles: H13. 113 & J13

Program Ofticer: Susan Moroz

Cycle "H":
(Extended
students)

Cycle "I":

Cycle "J":

Period Covered: 1/1/94-6/30/94

Subagreements: FDERX2050-836-91H13-A

FDERX2050-836-92I-13A

FDE RX2050-836-93J8-U

Total Number of Students:

7

Student Nationalitles, Field of Study & Universitles

Fransisco Paz Honduras

Maria Gil Guatemala
Sandra Molina EI Salvador
Rosa Pineda Guatemala

Roberto Quiros Costa Rica
Marvin Recinos Guatemala
Doris Martinez Honduras
Lilibeth Gonzales Panama
Josephine Flowers Belize

Helmer Meneses Panama
Milton Rodriguez El Salvador
Eisie Serrano  Costa Rica
Luis Velasquez Guatemala
Lynette Garnette Belize
Fredreika Joseph St.Lucia
Yolanda Linares Honduras

Agriculture Univ.
Marketing Univ.
Marketing Univ.
Marketing Univ.
Electronic Technology Univ.
Computer Science Univ.
Marketing Univ.
Computer Science Univ.

Business Education Univ.

Computer Science Univ,

Electronic Technology Univ

Business Administration Univ. North Florida

of Florida

West Florida
West Florida
West Florida

North Florida
West Florida
West Florida
West Florida
South Florida

North Florida
. North Florida

Agriculture ' Florida A& M

Business Administration Univ. South Florida
Business Administration Univ. South Florida
Business Administration Univ. South Florida
Angel Lopez Dom.Republ. Business Administration Univ. South Florida

1) Training Objectives :

Sandra Molina and Rosa Pineda all graduated on Aug. 8, 1994,

All the Florida BA students are pursuing a Bachelors Degree which they
are to complete in two and a half years. During this period, cycles 113 and J13 were still taking general
education courses (this is a Florida requirement for all students who do not have an A.A. degree from a
Florida instituuon) in addition to their regular program courses (a total of 15 credit hours). Four of the
ten cycle "H" students’ did not graduate as scheduled (Decemtei 1993). Their scholarship was
extended due to the demands of their programs. Fransisco Paz graduated on May 6, 1994. Marix Gil,
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2) Campus Monitoring and Technical Assistance 260
The CASS Program Officer monitors and provides counseliing to the students on an individual basis

through regular correspon-ence and telephone communication. The Program Officer also works with a

contact person at each university. The students provide GU with information through "AETRS". The

campus is visited once a year by a GU Program Officer.

l. CAMPUS VISITS:

The university visited during this period by the GU Senior program Officer was the University of
North Florida. This visit took place on February 8, 1994,

a) People Contacted: Dr. Betty Flinchum (Director of Int'l Programs), Jackie Knox (Program
Assistant), Norma Stice (Academic Advisor), Victoria LaPlaca (Int'l Coordinator), Doreen Perez
(Chief Nurse).

b) Visit Activities: Ms. Moroz met individually with the four students: met with Dr. Flinchum
and Jackie Knox to discuss program aspects and issues; met with Norma Stice to discuss
electronics technology program and academic performance of Milton Rodriguez and Roberto
Quiros; spoke with Victoria LaPlaca about their intent of implementing an Experience America
program for international students; and met with Doreen Perez to discuss insurance/health
related issues.

¢) Issues Discussed and GU Recommendations:

* There were problems with the transterability of the students’ credits from their home

country universities. The GU representative recommended that the students talk to Dr.
Flinchum more in detail about this situation. It was also recommended that Dr. Flinchum assist
them in this matter, specially in Eisie Serrano's case, since Dr. Flinchum is so familiar with the
university system in Costa Rica.

* There were no labs nor hands-on training in the Electronics Technology Program.

The following was recommended by the GU representative and agreed by Dr. Flinchum:

a) Dr. Flinchum will talk with Dr. John Adcox (Chair person of the Technology Division) to see if
the students can take lab in the Engineering Degartrnent as an elective. b) Jackie Knox will
look into the possibility of having the students participate in the "cooperative program™ as an
elective.

* The students were not actively involved on campus and in the community. The GU Senior
Program Officer recommended that the students should be actively involved on campus and in
the community (cultural presentations, volunteer service, etc.). The GU representative asked
Dr. Flinchum to encourage the students to attend events/seminars (within their own financial
possibilities) which they could benefit from.

Immediately after the visit, a letter with a summary of important programmatic aspects and
recommendations was sent to the pragram contact person (Dr. Betty Flinchum). This letter was
followed-up by several phone calls.

3) Participant Concerns:
Student academic progress is evaluated through the Academic Enroliment and Term Reponts (AETRs).

The individual student's sentiments are gleaned from their comments on the AETRs which the students
submit to GU at the end of each academic term.



I. AETRs

Cycle H13

Average student GPA (as of last submitted AETR): 2.85

Highest: 3.04 (Rosa Pineda)

Lowest: 2.50 (Francisco Paz); Fransisco had been struggling with his calculus and math
courses which had affected his overall GPA. Fransisco did well in his final exams and was

therefore able to obtain his bachelor's degree.

Cycle 113

Average student GPA (as of last submitted AETR): 3.26

Highest: 3.58 (Josephine Flowers)
Lowest: 2.94 (Doris Martinez)

Cycle JO8

Average student GPA (as of last submitted AETR): 3.21

Highest: 3.81 (Luis Velasquez)

Lowest: 2.42 (Yolanda Linares); Yolanda has been having problems with algebra and

accounting (C's). Nevertheless, her academic advisor wrote in her AETR that Yolanda is doing

well in spite of her lack ot a strong math background.

b) Areas of academic concern: None

c) Changes in individual programs of study: None

Il. SPECIAL STUDENT CASES

There were no special student cases during this period.

4. Student Reporting Status

Student Cumulative GPA’s tor Spring 1994

Cycle H13

GIL, Maria (Univ. of West Florida)

MOLINA, Sandra Edith (Univ. of West Florida)
PAZ, Francisco (Univ. of Florida)

PINEDA, Rosa (Univ. of West Florida)

Cycle 113

FLOWERS, Josephine (Univ. of South Florida)
GONZALES, Lilibeth (Univ. of West Florida)
MARTINEZ, Doris Suyapa (Univ. of West Florida)
QUIROS, Roberto (Univ. of North Florida)
RECINOS, Marvin (Univ. of West Florida)

not received yet
3.020 (not cumulative, only for spring)

2.500
3.040 (not cumulative,only for spring)

3.58
not received yet
2.94
not received yet
not received yet

'~,. o L. a~on o n".’n LT, ’
Jrevious Prrro Dlun
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Cycle J08

GARNETT, Lynette (Univ. of South Florida)
JOSEPH, Fredreika (Univ. of South Florida)
LINARES, Yolanda (Univ. of South Florida)
LOPEZ, Anget (Univ. of South Florida)
MENESES, Helmer (Univ. of North Florida)
RODRIGUEZ, Milton (Univ. of North Fiorida)
SERRANO, Elsie (Univ. of North Florida)
VELASQUEZ, Luis (Florida A & M)

3.48
3.70
242
3.35
2.86
2.80
3.25
3.81
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Trip Report

Mount Aloysius College
Cresson, Pennsylvania
July 8, 199%4

TRAVELER: David Gifford, Acting Director of USOPS.

PURPOSE: To come to know the staff and administration of the College by visiting
the campus, to greet the students, and to gain knowledge of the College’s capability
as a CASS participating institution.

CONTACTS: Aimee Vance, CASS Coordinator; Dan Dalton, Director for the Hearing
Impaired; Dr. Ed Pierce, President; and the College Registrar.

The Vigit:

En route to another city in Pennsylvania for personal reasons on Friday, July
8, I sought to visit the campus of Mount Aloysius College in Cresson to be able to
connect faces with places. I met Dan Dalton shortly after I joined CASS in 1989 and
participated with him in the Orientation II of the Hearing Impaired in the summer of
1990. He has come to Georgetown with CASS Coordinator Aimee Vance on several
occasions since to participate in the selection process and to accompany students on
tours of the capital. I have come to respect him and Aimee for their skills in
working with the hearing impaired and as professional colleagues. In my new role as
Acting Director of USOPS, it seemed opportune to stop by for a brief visit of their
campus and to see them in their place of work.

I arrived at the Mount at 9:00 am and quickly found Aimee. She is a graduate
of the University of Pennsylvania at Indiana with concentrations in Spanish and
history. She has served as the program’s coordinator for over a year. Since that
~ ‘e she has taught herself how to sign and is now able to communicate with the

sdents quite well. While we talked, she could see them pass her office on their

y to class and caught a few arriving late! Her manner of relating with them was
courteous and yet direct. She seems very happy with her work; indeed, she was most
enthusiastic. This weekend she will travel to Panama City to participate in the
week-long Orientation II for cycle K studente, including the deaf. She was excited
about this opportunity.

Most students are not enrolled during the summer so the CASS students pretty
much had the campus to themselves, at least from what I saw. At this point they are
living in the dormitories. I met with them briefly in a classroom where they were
studying accounting. The teacher who was conducting the class was assisted by an
interpreter. There was an adult student in the class who was introduced as another
person who frequently assists the students. The students recognized me from their
visit to Washington a few weeks earlier. Interesting - to gain the students’
attention while they were working, the technique is to turn the lights off and on
quickly.

Aimee accompanied me to the President’s Office where we were xeceived at once
by Dr. Pierce. Dr. Pierce spent the next 40 minutes speaking of the college’s
foundation by the Sisters of Mercy and it’s history. He also reflected on the
college’s relationship with CASP and CASS over the years; he spoke fondly of earlier
administrators and recalled the alumni reunion in Antigua, Guatemala in 1988. He
expressed an openness and warmth for the CASS program because of its mission. "It
is," he said, "a good fit" with the mission of the college, which is to serve the
poor and needy of central Pennsylvania. He said that the average income of the
students’ families is close to $14,000 annually. There are approximately 1,000
full-time students with another 1,000 or more enrolled as part-time and extension
students. Most (90%) students are commuters. Pierce seems to like this because it
keeps the expenses of staffing and building to a minimum. The college is debt free

_2* this time, yet Pierce could boast of having erected at least 4 new buildings in
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:he past several years, including a new library now under construction.

After the meeting with Dr. Pierce, Dan Dalton took me for a tour of the campus
lities, including the student center, the new classroom building, the chapel,
ina the main administration building. I left the college at 11:00 am.

)bservations:

1) Because of the success of the program on his campus and its compatibility
with the mission of the college, Dr. Pierce expressed his willingness to
contact Congressman Jack Murtha at any time that we migh% need his assistance.

1) Dr. Pierce was curious as to why the Program provided so few students. The
numbers have been 15 or less in the past, with 14 scheduled for cycle K. He
would like more in the future, if possible,

2) CASS has erred in the recent past by failing to recognize that the
institution is a full, four-year college, something he is quite proud of. The
mistake, it seems, came with use of the old name. It is no longer a junior
college and should be recognized as Mount Aloysius College.

Approval & Date

\RPRTMAC. 712
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Trip Report
To St. Louis, MO and Hesston, KS
July 25 - 29, 1994
David Gifford, Acting Director
U.S. Operations, CASS

PURPOSE: To meet and become better acquainted with the CASS staff at several colleges in the
Network and to learn first hand of their unique capabilities for participant training.

Key contacts in St. Louis were Robert Frost and Martha Salinas, who made all the arrangements
for my stay, including contacts and visits to other sites.

TUESDAY, 26 JULY.

Missouri School for the Blind, St. Louis

Staff: My trip began with a visit with Martha Salinas to the Missouri School for the Blind.
| met with the school’s Superintendent Dr. Yvonne S. Howze and her staff: Business Manager
Ken Hobert, Director of Student Affairs Tom Culliton, and Admissions/Special Projects Supervisor
Jacqui Grable. The purpose was to establish a formal link with the school for the specialized
training of one student, Baylord Myrthil, who is scheduled to arrive in August from Haiti.

MSB’s Background and Migsion: The Missouri School for the B