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FINAL REPORT
NORTH AMERICAN CONSORTIUM FOR FREE MARKET STUDY PROGRAM

AID EUR-0045-A-00-3045-00

Background

Founded in 1990 with support from some 40 corporations, the North American 
Consortium for Free Market Study's goal was to provide opportunities for mid-career 
professionals, including managers of large enterprises, entrepeneurs, and new leaders 
from Central and Eastern Europe and the former Soviet Union (FSU) to study the free- 
market system at selected universities, business schools, and corporations in North 
America. The East Central European component of the second and third years of the 
program, included funding from USAID.

Selection of USAID Fellows

Competitions took place in the Czech Republic, Slovakia, Poland, and Hungary in the 
spring of 1993. HE advertised the availability of these fellowship opportunities 
throughout the region by notices in national newspapers fully describing the number of 
fellowships, the eligibility criteria, the selection procedures, deadlines and grant 
benofits.

In order to run fair, open, as well as cost-effective competitions, HE arranged for an in- 
country partner agency in each country. The University of Economics/Prague 
(formerly the Prague School of Economics) and the Academic Information Agency of 
the Ministry of Education administered the distribution and collection of applications 
throughout the Czech Republic and Slovakia. In Poland, HE worked with the Polish- 
Li.S. Fulbright Commission (formerly the Polish-U.S. Office of Educational Exchanges). 
The Commission served as the direct contact with applicants and HE brought an in- 
depth knowledge of competition procedures to the program. At the suggestion of the 
USAID Mission in Hungary, HE worked with the International Management Center 
(IMC), under an arrangement whereby students who had completed the first year of 
the MBA program at the IMC could apply to pursue the second year of MBA studies at 
the Katz Graduate School of Business, University of Pittsburgh; A.B. Freeman School 
of Business, Tulane University; and the University of South Carolina. The IMC student 
body represents the entire region of East Central Europe.



In December 1992, HE sent applications to the in-country agencies to distribute to 
anyone who submitted an official request for an application. The candidates 
completed the HE applications and returned them to the local agency, where they were 
reviewed for completeness and compliance with the program's criteria. The agencies 
followed up with candidates for missing documents and answered questions to clarify 
procedures. All applications were sent to HE, New York for review by a screening 
committee of business, host institution placement and exchange professionals. The 
committee determined those who were eligible and ranked those candidates who it felt 
would succeed in a U.S. graduate business school and showed potential as business 
leaders. The overseas agencies were notified by HE of those candidates chosen as 
finalists for the personal interview with a committee of business representatives, past 
Consortium participants and an HE representative. USAID representatives were sent 
notification of the pre-selections and invitations to attend the interviews.

Immediately following the interviews, applicants were notified of their status. 
Fellowship recipients received follow-up information on the award, and official 
documentation was sent.

During this time HE staff reviewed the students' applications and information elicited in 
the interviews to determine the appropriate U.S. university placement. Paperwork was 
completed with the university to register the students and immigration forms and other 
grant documents were prepared.

HE selected universities to host students on this program based on proposals 
submitted by schools with a strong graduate business program, and a willingness to 
offer intensive programs, provide close supervision, and cost-reductions so that overall 
student costs would be kept to a minimum. HE also looked to schools that have had 
experience with the countries of East Central Europe. In addition, the participating 
schools agreed to accept students recommended by HE from the competitions and 
interviews organized overseas, waiving all of their own admissions procedures. Many 
of the schools that participated during the Consortium's first and second years asked 
to participate again with an increased number of students. These schools brought 
additional know-how and experience to the group of host institutions.

There were nine participants (5 men and 4 women) active under this grant. The 
breakdown was as follows: two participants from Bulgaria; two participants from 
Slovakia; two participants from the Czech Republic; one participant from Hungary; and 
two participants from Poland.



The six participating universities were: Graduate School of Business, Indiana 
University; Woodrow Wilson School of Public and International Affairs, Princeton 
University; Executive Development Center, College of Commerce and Business 
Administration, University of Illinois at Champaign/Urbana; William E. Simon School of 
Business Administration, University of Rochester; College of Business Administration, 
University of South Carolina; and Owen Graduate ochool of Management, Vanderbilt 
University.

Students were required to enroll in a minimum of four courses on a non-degree basis 
for each of two semesters. At the end of each term, the students were issued an 
academic transcript/report of grades. Some of the courses taken by the participants 
on the Consortium program were: Macro/Microeconomics; Managerial and Cost 
Accounting; International Economic Policy; Financial Policies; Organizational Behavior; 
Small Business Management; Investments; Data Analysis & Forecasting; and Strategic 
Marketing.

At the conclusion of the academic year, students were required to secure an internship 
for up to three months. Internships were completed at The American International 
Group (AIG); Davidson Institute Executive Development Program for Managers from 
Transitional Economies, University of Michigan; and Eastman Kodak, Rochester, New 
York.

Attached is a chart listing the participants, home countries, host U.S. universities, and 
present employment.

Even in the short time since the program was completed, its success is apparent. For 
example, Miroslav Vyrostko of Slovakia returned to Zpa Dukla Presov, his prior 
employer, with a promotion from commercial director to plant manager, supervising 
over 1,000 people (versus 32 people previously). Mr. Vyrostko was given this 
opportunity because of his previous experience combined with the knowledge gained 
from his AID-funded program in the U.S. Mr. Vyrostko mentioned that he will be able 
to apply the training he received from his marketing and production management 
classes at the University of Illinois in his new position. According to Mr. Vyrostko, 
what he most values and what will be most beneficial to his new responsibilities, is the 
information gained from his finance classes dealing with cash flow and capital 
management techniques. A course he took on investments will also be the basis for 
his future strategic management activities within the company.

Ovidiu Demetrescu of Romania, who interned at AIG in New York City was hired to 
work in the company's office in Romania, while Sophia Cholakova of Bulgaria secured 
a position with Procter & Gamble. Mr. Tibor Hejj of Hungary is currently working at 
Boston Consulting in Munich and Anatoli Beltchev of Bulgaria, is with Deloitte & 
Touche in Bulgaria. (See attached chart for additional participant updates.)



Comments

There were a number of implementation problems which affected the smooth 
administration of this program. Due to a delay in securing official notification of the 
new USAID grant to HE, there was also a delay in identifying the nine grantees 
designated for this program. As a result, there was no time to issue an AID IAP-66A 
form. AID authorized HE to provide the students with its own IAP-66 to secure a J-1 
visa under IIE's sponsorship on the condition that the grantees transfer visa 
sponsorship once they arrived in the U.S. HE sent each student an AID IAP-66 and 
instructed them on the procedures to transfer sponsorship to AID.

Due to a problem with medical clearances provided by in-country PIET officials, 
OIT/AID did not sign off on IAP-66 forms. Participants were unable to submit the IAP- 
66a form to INS to change from IIE's visa status to that of AID. The participants 
returned home before their visas were transferred.

Difficulties resulted from the AID regulation that participants had to fulfill an English 
language requirement. Participants awarded the grant were required to take the PIET- 
administered ALIGU test in their home countries, but three participants did not receive 
an adequate score. HE received a waiver of this requirement for one participant and 
authorization for the other two to take the TOEFL in the U.S., the required TOEFL 
score being 500. During the confusion of this period, the waiver for the one student 
was revoked and this student was also told that he was required to take a TOEFL 
exam.

Since there was a delay in signing the grant document at A.I.D., the required 
documentation could not be completed on behalf of the participants. As a result, HE 
could not register the participants for HAG insurance until after all the paperwork was 
processed at A.I.D. This caused concern for the students, who did not have proof of 
insurance coverage, and contrasted unfavorably with the expeditious insurance 
enrollment at the Consortium program's privately funded grantees.

There was also a delay in registering the three participants who had not originally 
passed English language test on the MAC insurance plan. This was finally 
accomplished after they successfully passed the TOEFL exam.

Overall, the most serious problem was USAID's inflexibility in insisting on Handbook 10 
compliance for the USAID-supported students in a pre-existing, privately-funded 
program for which other policies and procedures had already been established. This 
resulted in the division of participants into two groups - a result that was particularly 
troubling to the corporate sponsors by whom the program had been established. The 
inability of USAID to cooperatively policy-share in this private/public initiative was a 
major factor in the subsequent withdiawal of corporate support for the Consortium 
program.

  V
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Nome Country

Mr. Ovidiu Demetrescu Romania

Ms. Ewa Kolodziej Poland

Mr. Miroslav Vyrostko Slovakia

Mr. Artur Chabowski Poland

U.S. University Current Employment

University of South Carolina AIG Romania

University of Illinois at 
Urbana-Champaign

University of Illinois at 
Urbane-Champaign

Working for a company 
in Bergischgladbach, 
Germany

Commercial Director 
ZPA, Dukla Presov 
Slovakia

Woodrow Wilson School of Public Sr. Analyst, Creditanstalt
and International Affairs, Financial Advisers, SA
Princeton University Warsaw, Poland

Ms. Sophia Cholakova Bulgaria

Mr. Tibor Hejj

Ms. Jana Dankova

Mr. Ivan Voboril

Hungary

Owen School of Business 
Vanderbilt University

Owen School of Business 
Vanderbilt University

Czech Republic Simon School of Business 
University of Rochester

Ms. Dasa Fojtlinova Slovakia Graduate School of Business 
Indiana University

Czech Republic Graduate School of Business 
Indiana University

Procter & Gamble 
Sofia, Bulgaria

The Boston Consulting 
Group, Munich

Eastman Kodak Company 
Prague, Czech Republic

Whirlpool, Slovakia 
Bratislava, Slovakia

Centerprise
Prague, Czech Republic

/



FINANCIAL STATUS REPORT
(Short Farm) 

(Follow instructions on the bacfcj

1. Federal Agency and Organizational Element 
to Whicn Report is Submitted

USAID

2. Federal Grant or Other Identifying Number Assigned 
By Federal Agency

EUR-0045-A-00-3045-00

0MB Approval 
No.
0348-0039

Page 

1

of

1 
pages

3. Recipient Organization (Name and comctete address, including ZIP code)

Institute of International Education 
809 United Nations Plaza 
New York. N.Y. 10017

4. Employer Identification Number 

13-1624046

5. Recipient Account Number or Identifying Number 

35251

5. Fmal Report 
gj Yes Q No

7. Basis
Q Accrual

3. Funding/Grant Period (See Instructions) 
From: (Month, Day, Year)

3/31/92

To: (Month, Day, Year) 

12/31/94

9. Period Covered by this Repo.1 
From (Month, Day, Year)

10/01/94

To: {Montn, Day. Year) 

12/31/94
10. Transactions:

Previously 
Reported

a. Total outlays'

a. Recipient snare of outlays

c. Federal snare of outlays

4. Total unliquidated obligations

a. Recipient share of unliquidated obligations

f. Federal snare of unliquidated obligations

g. Total Federal share (Sum of lines c and f)

h. Total Federal funds authorized for this funding penod

L Unobligated balance of Federal funds (Line h minus line g)

n.lndinxt 
Expense

a. Type.of Rats fPface "X" in appropriate oox)
2) Provisional Q Predetermined

b. Rate c. Base d. Total Amount e. Federal Share

12. Remarks: Attach any explanations teemed necessary or information required by federal sponsoring agency in compliance with governing 
legislation.

13. Certification: I certify to the beat of my knowledge i-nd belief titat this report la correct and complete and that ail outlays and 
unliquidated obligations are for the purposes set forth in the award documents.

Typed or Printed Name and Tide

Charles Cantone, Operations Controller

Telephone (Area code, number and extension) 

(212) 984-5427

Signature of Authorized Certifying Official Date Report Submitted

NSN 7540-01-216- ''387 269-201 Standard Foim 289A (REV 4-48) 
Prescribed by 0MB Ciculats A-102 and A-no
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QUARTERLY RE1>OUT: Tcclniicnl Programs
Training Cos I Analysis (TCA) 

'SEE "Instructions: Quarterly Report", Keverst of Page 4"

PROJECT TITLE USAID -

CONTRACT QUARTER 6 •

North Ame. Consortium -#35251

6 
of

PROJECT NUMBER

REPORT PERIOD

EUR-0045-A-00-3045-00

12/01/94-12/31/94 |

IMPLEMENTOR., „ , _ , 
institute of Internatonal Ed

DATE January 25, 1995

I. PARTJCU'ANT TRAINING COSTS

ACADEMIC PROGRAMS; :

A. Education/Training Cost

D. Allowances

C. Travel

D. MAC

E. Supplemental Activities

Total, Academic Cosu

DUDOET

5 65,000.00

93,300.00

' 25.000.00

7,560.00

6.250.00

197,110.00 
$

PROJECTED THIS
QUARTER

$

J

EXPENDED THIS 
QUARTER

$ 0.00

1,020.00

(785.40)

0.00

0.00

234.60
$

EXTENDED
TO DATE

t 77,232.05

70.219.36

14,433.31

13,280.00

. 4.147.52

179,312.24 
J

BALANCE
REMAINING

^12,232.05)

23.080.64

10,566.69

(5,720.00)

2,102.48

17,797.76 
$

% OF
OUDQET

-18.818 %

24.738 %

42.666 „
70

-75.661
/in

33.639 
%

9.029 
%

THIS QUARTER: 

Number of Participant Months Projected:

Number of Participant Months Completed:

TOTAL PROJECT:

Number of Participant Months Projected: 

Number of Participant Months Completed:

IMPORTANT: SPECIFY PROOHAM TYPE 

(Chick Only Ont Caligory)-

CUfiioom Training 

I__I Obseiviilon Tour

I__I On-lh«-Job Tinlnlng

f % 3»2-|3 (6/13) P. |0


