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EXECUTIVE SUMMARY 
Between May 16 and May 27 1994, MSH staff and two staff members of CAFS/Lome
 
collaborated in reviewing the curriculum for the CAFS management course. Mr Charles
 
Mensah, Chief, Management Training Unit and Dr Mariam Sangare, Chief, Clinical Services 
Unit, joined Ann Buxbaum, Marianne DiMascio, and Sylvia Vriesendorp to work towards 
two objectives: 

1. 	 Develop a process and format for reviewing the CAFS francophone management
 
curriculum.
 

2. 	 Use the agreed process and format to review and update the existing management
 
training curriculum.
 

I. BACKGROUND 
This activity is one of the first to be conducted under a REDSO/WCA buy-in which has as 
its overall goal to strengthen the francophone programs of CAFS. It follows a previous 
REDSO/WCA buy-in which supported technical assistance by the FPMD project to CAFS 
headquarters in Nairobi with a view of strengthening management systems at the corporate 
level. The objective of this two-week activity was to review and adapt the existing French 
language curriculum for management training. The intervention was modeled after a similar 
one conducted under the previous buy-in during which the English-language management 
training curriculum was reviewed and revised.' 

H. THE PROPOSED OUTCOMES 
The team began its work by agreeing on the desired outcomes of this effort: what could the 
team realistically accomplish in two weeks? The decision was: 

To limit the output to a trainers' guide, with a few readings, exercises, and 
handouts specified but the bulk of pardcipant materials to be developed later 
by CAFS staff, possibly with outside help. 

To sketch the broad outlines of the new course and attempt to fill in as many 
details as possible for two or three modules 

To propose a process for CAFS to use in the future to review and revise 
training curricula. 

These outcomes were achieved. The process was sketched out at the start and critiqued and 
modified throughout the two weeks. Although the details below are specific to this 
curriculum, the general sequence of activities was seen as a logical and feasible guide to 

'The previous effort took considerably longer than the time allotted for this exercise. There 
never was an expectation that the same amount of work could be accomplished. The intention 
was to teach and start a process rather than deliver a completed product. 



revision of other CAFS curricula (French or English). 

III. 	 PROCESS AND OUTCOMES 
A. 	 Reviewed overall objectives of three currently existing program management 

courses: one developed several years ago by CEFA staff with assistance from 
FPMD; the recently revised anglophone course, and a francophone course 
developed by CEFA staff with SEATS support. 

B. At-mpted to select one of these three CAFS courses as the basic model 
against which to make revisions. Found advantages and disadvantages in each, 
so ultimateiy decided to draw on selected aspect: of all three. 

C. 	 Selected seven modules that embodied the key issues in the course. Agreed on 
a general purpose for each module, and the topics that should be included to 
carry out that purpose. (There were several later changes in the topics that 
emerged as the team fleshed out the skeleton of the course.) 

D. 	 Established a chronology of modules to create a logical flow of ideas 
throughout the course. 

E. 	 Developed learning objectives for each topic that reflected the purposes of the 
modules within which they appear. 

F. 	 Developed session guides for all topics within the two most complex modules 
(Management and Planning), identifying the key concepts and detailing the 
activities to take place during the sessions. For the Implementation module 
only objectives and an outline of the content were elaborated. 

G. 	 Settled on the format developed for the revised anglophone course.2 

H. 	 Made a preliminary selection of supplementary material for the participants. 
(The CAFS team members spent several days after this assignment in 
Montreal, Quebec, and Paris selecting appropriate materials in French for later 
inclusion in this and other CAFS courses.) 

IV. 	 THE TEAM PHILOSOPHY AND WORKING STYLE 
The team worked together to produce the outcomes despite two primary restraints; 
expectations far above what the limited time allowed and a mix of French and English 
speaking ability. 

2 Buxbaum and Kalaule. Report on CAFS Middle-Management Curriculum Revision 
Workshop. April 1993, Family Planning Management Development Project, MSH, Boston. 
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Mr Mensah, Dr Sangare, and Ms Buxbaum were the full-time members of the team. An 
effort was made to use the limited time of Ms DiMascio and Ms Vriesendorp to take 
advantage of their particular skills and interests; by and large, their time with the rest of the 
team was well focused and productive. 

The process was facilitated by Dr Sangare's proficiency in word processing. She used her 
laptop 	computer to register ideas as they tcok shape, enabling the team to view the work 
immediately and make appropriate changes before the materials were handed over to the 
secretary. The team sometimes worked in English, sometimes in French, and often in 
"Franglish," to accommodate varied levels of language proficiency. There was a great deal 
of patience and good humor as people wrestled with both language and ideas. 

As the team members came to know each other's expectations, acknowledge different 
learning styles, and appreciate diverse competencies, a common approach to the task 
emerged. The spirit throughout was one of mutual exploration, with honest interchanges,
mutual questioning of underlying purposes and stated objectives, and an ongoing effort to 
reach consensus without stifling divergent views. Different people took the lead at different 
times, depending on their area of expertise, the intensity of their interest in a particular topic, 
or their energy level. The pressure of time could have short-changed this approach, but it 
became so integral to the work that there was an unspoken agreement to sacrifice the quantity
of completed modules in favor of maintaining the team spirit. At the end, the team broke 
into two smaller groups to try to meet the final deadline. 

At the end of this effort, the team agreed that they had modeled an approach to collaborative 
work that should be an integral part of similar efforts in the future. 

V. 	 NEXT STEPS 
A. 	 Integrate the two new modules into the basic course to be given in 

September/October 1994. 

B. 	 Introduce new participant readings found in Montreal, Quebec, and Paris and 
submit list to MSH. A limited number of purchases can be made under the 
current buy-in 

C. 	 Evaluate the appropriateness and effectiveness of the new materials. 

D. 	 Explore opportunities and financing mechanisms for future collaboration 
between CAFS/Lome and MSH to complete curriculum revision, including
possible co-training and shared evaluation during the coming course. 
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I- IrT I l-DIYM TIzc 

Dans Ye cadre du Buy-in confid A MSH pour Ye renforcement du 
programme francophone du CAFS, Mr Charles Kwasi MENSAH et DrMariam SANGARE ont effectua 13 au 11 Juindu Mai 1994,
mission dans les vilies suivantes : 

une 

Boston (USA) du 
 15 au 28 Mai
 
Montrdal (CANADA) 
 28 Mai au 2 Juin (Mr MENSAH)

Quebec-city (CANADA) 
 28 Mai au 2 Juin (Dr SANGARE)

Paris et Rennes(FRANCE) 3 Juin au 11 Juin
 

Les objectifs de cette mission dtaient de 
:
 

1. Procdder A la rdvision du curriculum du stage

de management 
de base offert par I. CEFA. Le produit
devrait prendre en compte Ye curriculum du stage cadres 
moyens traditionnellement conduit par Ye 
CEFA et celui de

la gestion des programmes de SMI/PF conduit conjointement
 
par Ye CEFA, SEATS et Columbia University.
 

2. Effectuer dans lea Universitds, Ecoles spdcialisdes,
Bibliothdques et Librairles A Montr6al, Quebec-City (Ste
Foy), Paris et Renes des recherches d'ouvrages afin
d'enrichir la documentation disponible pour Ye programme 
francophone.
 

Le premier objectif de cette activit6 s'lnspire de celle men6e
 en AoOt 1993, par Ye programme anglophone au cours de 1aquelleCAFS et USH ont dlabor6 : un manuel du formateur, un manual de
I'apprenant et des notes de lecture.
 

Cette activitd comportalt deux (2) phases essentielles
 

- ia mise d jour du curriculum
 
- la recherche documentaire.
 

Une premidre tenue 15
rdunion Ye 
 Mai avec fres Sylvia
VRIESENDORP, Anne BUXBAUW et Marianne DZMASCO, toutes de MSH,a permis de clarifier lea r6sultats attendus de cette mission. 

Des discussions, il s'est avdrd peu rdaliste de pouvoir produire

en deux (2) semaines, Ye manuel du 
 formateur, celui de
l'apprenant et de compiler lea 
notes de lecture, A Y"instar du
programme anglophone dont l'exercice s'est dta16 sur six (6)semaines de travail en dquipe MSH/CAFS, en deux (2) s~quences de
trois (3). semaines chacune entrecoupdes de travaux par

correspondences.
 

/
 



17 a itd retenu quo 1'exercice pour le programme francophone
constituerait Is ddbut du processus de rdvision du curriculum et 
que l'dquipe irait aussi loin qu'elle Is pourrait sans
 
compromettre la qualitd du travail.
 

I1 a 6t6 6galement retenu quo 79 processus adopt6 pour la 
rdvision du curriculum constituera un Odment important qui devra 
permettre aux formateurs do continuer l'exercice. 

1. ACTTVIE" D REVISON fU1 CURRICULUM 

Les personnes suivantes y ont dtd impliqu6es A plain temps

Mfte A. BUXBAUM et l'dquipe du CEFA ; Mesdames S.VRIESENDORP et
 
M. DIMASCIO y ont particip6 d temps partiel.
 

Les documents du stage de gestion de SMI/PF, ies object ifs
 
d'apprentissage du stage de management cadres moyens glabord par

79 Prof.Bula-Bula ont dtd utilisgs comrme documents do base pour

7a rdvision du curriculum.
 

METHODOLOGE 

La ddmarche suivante a dtd adoptde
 

- Analyse des documents existants 
- Organisation des modules du curriculum 
- Dhfinition des rdsultats ddsirds pour chaque module 
- Elaboration des buts 
- D6finition des thdmes avec leurs idges essentielfes 
- Elaboration des objectifs d'apprentissage
 
- Ddfinition du contenu.
 
-
 Description des activitds d'apprentissage
 
- Allocation du temps.
 

2. 

Quant A la recherche documentaire, elle a comwencd dhs la 36me 
semaine. Ell@ s'est ddroulde pendant environ une semaine au 
CANADA : AMNTREAL o0 s'est rendu Mr MENSAH et A 
QUEBEC-CITY/STE FOY o0 s'est rendue Dr SANGARE. Tous les deux so 
sont retrouvds pendant une semaine en FRANCE : PARIS at RENNES.
 

InI- EaL TA'rs cOmTENLA 

1. L'ossature de 1'ensemble du curriculum a d'abord 
 6t6

mis en place avec d~termination des modules, at pour chaque
module, las rdsultats escomptds et le contenu ont dtd prdcis6s. 



Le module sur la Gestion a pu Otre entidrement ddveloppd. Tous7es points 
 le but, 7es objectifs d'apprentissage, 7esactivitds, 7es mdthodes et 
les techniques ont dtd diabords.
 

En ce qui concerne le module Planification, T'dquipe a ddveloppd
7es objectifs d'apprentissage, 7e contenu et une partie des
 
activitds d'apprentissage
 

pour 7a module Mise en oeuvre, seuls 7es objectifs et 7e contenu
 
ont dtd dlabords.
 

2. La deuxidme phase de la la
mission a 6t6 consacrde A
recherche documentaire effectude au CANADA et en FRANCE. L 'dquipea pu visitor certaines institutions menant 
des activitds de
formations en gestion, et cellos ayant des activitds similaires

A ce7les du CEFA, notamment dans 7e domaine do la formation en 
santh publique.
 

La recherche dt6
a mende auprds des maisons d'ddit ion

spdcialisdes en gestion et organisation et 
dans des librairies
des vi lIes visitdes. Le produit en est une list. d'ouvrages, avec

7es informations sur 
les titres, 7es auteurs, les adresses des
auditeurs, les tarifs etc... 
quo l'dquipe aura A proposer pour

acquisition par MSH pour 7 
CEFA.
 

Iv- COtCLL: IEMr_ R E4L4'EAJN1ATIZOJS 

1. CONCL USION : 

Malgrg l'intensitd du travail mend par l'dquipe do rdvision du
curriculum, l'exercice n'a 6tre
pu termind er raison de
l'insuffisance du temps qui a dtd alloud.
 

L'dquipe a jugd ndcossaire de le
continuer ddveloppement du
carricult 
 par les formateurs du CEFA A l'occasion du prochain

cours de Gotion SMZ/PF. SH enverra un membro do 1 'Aquipe, solon 
ses possibilitda financidres, pour suivre l'application do la
partie dlabore at le d6veloppement des autres modules. 

2. CONCLUSION
 

Los visites 
aux diffdrentes Institutions pendant la recherche
documentaire ont permis de mieux faire connaftre le CAFS et7aissent entrovoir les possibiiitds de ddvelopper des

relations de partenariat avec certaines Institutions te7es que
le Ddpartement de Santd Communautaire/Coopdrat 
ion Inte,-nat iona7e
do i'Universitd LAVAL, 
le Service de Documentation 
du Centre

International do i'Enfance (Paris), 7'Ecole de Santd Publique de
 
Rennes.
 



RECOMMA NDA T r ON 

Le CAFS devrait maintenir le contact avec le Ddpartement de
Coopdrat ion Internationale de l'UniversiMt Laval dans la 
perspective d'une assistance technique pour le cours qu'ils

organisent pour le FNUAP en Afrique. (Cette Institution en avait 
dans le passd exprimd l'intention).
 

Le CEFA devrait se mettre en rapport 
avec lo service de
 
Documentation du CIES qui semble dispos6 a nous assister dans le
renforcement de notre systdme de documentation anglophone et 
francophone en informatisant 1'Unit6 Documentation (acquisition
 
CD ROM, BIRD MEDLINE ET POPLINE)
 

r1 serait 	souhaitable que le CEFA maintienne 7e contact avec 
le
 
service des Editions do l'Ecole Nationale de Santd Publique do
 
Rennes qui pourra lui fournir des informations sur les dernidres
 
parutions dans les domaines de 
la santd publique.
 

NB 	 La liste des ouvrages et parutions identifids sera 
proposde u ltdr ieurement. 

JUL L994 


