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SECTION 1
 

Quarterly Reports on the five components of the project
 
for the period ist February - 30th April 1991
 

ORGANISATION AND MANAGEMENT
 

This report deals with activities which were planned for the
 
quarter in the Work Plan for Year 1 of the project. The numbers
 
relate to the numbers on the Gannt Chart submitted with the Work
 
Plan.
 

1. ADMINISTER AND MANAGE THE PROJECT
 

The quarter was a particularly difficult one because the Chief
 
of Party was on sick leave for three weeks in February following
 
a hernia operation and also because Mr. Leonard Mtetwa, the
 
Administrative Assistant who had been appointed in January to
 
succeed Mrs Margaret Kirk, resigned in mid March.
 
Mr Ray Maseko was selected to replace him but was not due to
 
start work until early May.
 

Negotiations continued with the Ministry of Education and the
 
Ministry of Labour and Public Service about the Swazi staff
 
required to work with the project team. This matter is dealt with
 
further in the section on major problems.
 

Dr Rick Johnson submitted his resignation during April and
 
nominations for his replacement were awaited from IIR at the end
 
of the quarter.
 

Dr Aida Pasigna took a short leave during March and had
 
discussions with Dr Ron Hambleton of the University of
 
Massachussets about UMASS's sub-contract for assistance in the
 
development of continuous assessment.
 

7. PROCESS FIRST YEAR CONSULTANCIES
 

a) Dr Vic Cieutat who had been selected as the consultant for the
 
Decision Process Study which was due to start in January was
 
unable to travel because of the Gulf crisis travel restrictions.
 
The study was postponed until after the Chief of Party's return
 
from sick leave and Dr Malangeni Simelane from UNISWA was
 
contracted as a local consultant.
 

b) Dr Lily Chu started a guidance and counselling consultancy on
 
25th January 1991 and continued it throughout the quarter.
 

c) The sub-contracting of the University of Massachussets Testing
 
Department to provide assistance to the continuous assessment
 
component was still being negotiated at the end of the quarter.
 
However after the discussions between Dr Pasigna and Dr
 
Hambleton, the first consultancy in Swaziland was planned for
 
mid-July.
 



d) Mr Kevin Braim was selected as the consultant for workshops
 

on desk-top publishing and data processing planned for June.
 

8. HOLD STEERING COMMITTEE MEETINGS
 

The steering committee met regularly during the quarter. It has
 
now become an effective forum for raising and discussing major
 
issues and problems and for obtaining Ministry of Education
 
agreement to planned activities. It has in fact developed, on an
 
internal footing, into a project advisory committee.
 

9. IDENTIFY AND PROCESS M.A.
 

It was originally intended to select two persons for M.A.
 
training from educational administration and or guidance and
 
counselling during the first year of the project. However due to
 
shortage of Swazi staff in the areas with which the project was
 
working only one candidate was approved by USAID. She is Mrs
 
Nomsa Lukhele, the Regional Guidance Officer for Lubombo. Her
 
processing is underway.
 

10. PROCESS AND PROCURE EQUIPMENT AND SUPPLIES.
 

Because of delays and uncertainties in the provision of Swazi
 
staff to work on the various components of the project,
 
preparation of lists and specifications for required equipment
 
and su -lies was also delayed. However lists and specifications
 
were pLepared and submitted to USAID for approval in early April.
 
At the end of the quarter approval was still awaited.
 
It will not be possible to procure the equipment and supplies
 
before the end of the project year although the orders will have
 
been placed.
 

11. STUDY DECISION MAKING /IMPLEMENTATION AND REPORT
 

As already stated this study was delayed It got underway at the
 
beginning of April and by the end of April Phase 1 which involved
 
interviewing officers in each of the four regions and officers
 
from all sections of the Ministry had been virtually completed.
 
Phase 2 which will be a postal survey of school headmasters,
 
school committee chairman and teachers will commence in May.
 

The analysis of Phase 1 and an interim report will be carried out
 

in May and June.
 

12. HOLD MOE STAFF SEMINARS
 

The seminar on the inaugural conference recommendations planned
 
for February was delayed because of the Chief of Party's sick
 
leave. Planning for the seminar commenced during April and it is
 
planned to hold it in June.
 

15. CONDUCT SCHOOL MAPPING
 

The school mapping exercise is being carried out by the Research
 
and Planning unit of the Ministry of Education assisted by the
 
Management Information System advisor.
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The Chief of Party is involved in the administration of the
 
exercise and controlling the EPMT project financial input. The
 
planning of the exercise was completed during the quarter and the
 
actual data collection will start in May.
 

16. IDENTIFY, PROCESS AND PLACE 2 TESTING INTERNS.
 

No action has been taken on this item as the 7 staff to work on
 
continuous assessment have not yet been appointed. It is planned
 
to send Mr. rim Nsingwane, the Head Curriculum Development at the
 
National Curriculum Centre for an internship under the auspices
 
of UMASS in September.
 

18. HOLD PROJECT ADVISORY COMMITTEE MEETINGS
 

As mentioned in the semi-annual report because of other
 
commitments of proposed members of this committee it had not been
 
possible to hold a meeting. This still applies. Experience with
 
the expansion of the scope of the steering committee suggests
 
that the proposed project advisory committee might be better used
 
as a smaller high level policy committee with representatives
 
from the government ministries which have an input to the EPMT
 
project. It might meet at the end of the project year to consider
 
problems which remain unsolved and to consider policy
 
implications for the second year of the project.
 

A noteworthy development was the identification of the sites for
 
the three new Teacher Innovation and Distribution Centres. Funds
 
are provided in the 1991/92 estimates for the building of the
 
first one at Siphofaneni.
 

MANAGEMENT INFORMATION SYSTEM
 

Progress continued on all the subtasks scheduled for the quarter
 
in our Annual Work Plan. Reference will be made to each item on
 
the Gannt Chart.
 

5. ASSESS METHODS FOR CONDUCTING CONTINUOUS ASSESSMENT, INCLUDING
 
DATA ENTRY.
 

Progress on this task was minuscule, as the schedule for the
 
continuous assessment component has slipped t least six months.
 
However, a list of equipment, including a mark scanner, and a
 
sample of draft answer forms has been drawn up and ordered from
 
the United States. The mark scanner is a solidly built unit which
 
will transfer data directly from mark sheets into microcomputers
 
which exist at the REOs.
 

The assumption is that tests will be taken from the schools to
 
the REOs and passed through the scanner where incorrect answers
 
and the total score will be marked on the tests. The computer
 
programme will print a diagnostic /prescriptive set of
 
suggestions which will be attached to the answer sheets and
 
returned immediately to the schools for action. Data retained in
 
the computer will be placed on disk and the disk sent to the RPU
 
for statistical summarisation; the results will be given to the
 
CA section for action.
 

3
 



6. PRODUCE A DRAFT DESIGN OF MIS INCLUDING DISSEMINATION
 
PROCEDURES.
 

The design of the MIS is moving through the third draft stage.
 
The Research and Planning Unit (RPU) apparently will never have
 
the personnel nor the authority to collect school data directly
 
on an annual basis. Consequently the design is becoming that of
 
an educational data coordination/exchange approach, with data
 
feeding back and forth between the RPU and the Central Statistics
 
Office (CSO), the Teacher Service Commission TSC), and the
 
Computer Centre(CC). The RPU consolidates the data and provides
 
management and other interested parties with both raw data and
 
summary statistics.
 

The CSO has provided a copy of their complete database on the
 
1989 returns, in machine readable format. Some statistics have
 
been calculated and were used in a recent pupil:teacher ratio
 
conference. In a sort of exchange, the RPU provided a copy of the
 
updated school listing, with numerous new schools shown to the
 
CSO. We also assisted in providing programming suggestions for
 
their dBase validation of input.
 

The CC gave us a complete listing of all government-paid
 
teachers in the country in machine readable format. These
 
were used in comparing the number of paid teachers at each
 
school with the number authorised by the government. The RPU
 
found a large number of unexplainable teachers in the system,
 
and determined that they were either dead or retired (but not
 
being paid). Consequently these findings were given to the CC
 
who edited their files.
 

Interaction with the TSC has been more intensive and
 
extensive; a description will illustrate both the problems and
 
the proposed approach being taken. The computerisation of the
 
teacher records started four years ago with the entry of
 
secondary and high school teachers, and approximately 80% of
 
those teachers were in the system. The information was
 
gleaned from the personnel files which are stored in a
 
separate registry located on the fourth floor of the MOE. The
 
remaining 20% of the files could not be processed as they had
 
been removed from the registry for one reason or another.
 

On the primary schools, the percentage of the personnel files
 
which were available was about 70, so the combined percentage
 
of all the data in the system was 75.
 

The major problem is the choice of computer hardware and
 
software for the TSC system. The hardware is excellent for
 
many purposes, but completely inadequate for the TSC. The
 
UNIX operating system and lack of compatible computer media
 
precludes the exchange of data with Treasury or any other
 
branch of the government. Maintenance of the equipment is
 
problematical as it frequently breaks down, and few people in
 
Swaziland have sufficient knowledge to reclaim the data and
 
return the system to its previous condition. As a result of
 
numerous breakdowns and inability to restore the backups, all
 
the data has been destroyed in the system; i.e., the work of
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four persons for four years has vanished.
 

Therefore, a TSC MIS must be developed, under the assumption

that their office will maintain a comprehensive and up-to-date
 
database accessible to the RPU (and therefore forming a part

of the MIS). To begin the process, a copy of the Treasury
 
database in MS DOS format (unusable on the UNIX equipment) was
 
provided through the assistance of a PCV at the CC. The
 
information is more complete than what was on the previous
 
UNIX system before the last disaster.
 

Data from the CSO on qualifications was merged with matching
 
records, and was added to the database. Consequently, at
 
present we have data on over 7000 teachers in the EPMT
 
computer. In addition, we have spent the past three months
 
correcting the list of schools, their addresses, and codes.
 

Still to be done is the completion of a programme to enter
 
data, validate and edit data, and produce reports suitable for
 
the TSC's regular reporting needs. The TSC will need to
 
obtain at least two microcomputers as well. No problems are
 
envisaged in cooperation between the RPU and TSC.
 

To summarise progress on this task: we have moved forward on
 
setting up a MIS in the RPU, but the method of operation will
 
depend more on cooperation and a free exchange of data among

various governmental organisations than on what was envisaged
 
in our earlier EPMT planning.
 

7. SPECIFY HARDWARE AND SOFTWARE CONFIGURATION.
 

Specifications for hardware and software were discussed with
 
Doris i.artin during her visit here. These were modified and
 
given to the COP for inclusion in the procurement list. At
 
present we have only one piece of EPMT software and are mainly
 
using personal software of the MIS TA.
 

Our plan for hardware is to purchase only i80396 or more
 
recent versions of hardware so as to maintain compatibility

with desktop publishing software required in the CA, and
 
compatibility with current statistical and database software.
 

8. REVISE DATA COLLECTION INSTRUMENTS AND PROCEDURES.
 

A new data collection form for teachers was produced in
 
conjunction with the TSC to be used with their new system.

The form for the mapping study (see below) was completely
 
revised based upon data from the initial survey conducted with
 
the cooperation of the Headmaster Training component.
 

9. DRAFT ILLUSTRATIVE TABLES, CHARTS, AND REPORTS.
 

A few more charts and tables were produced for the P.S.
 
Examples are attached.
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10. CONDUCT THE SCHOOL MAPPING EXERCISE.
 

The mapping exercise will be a complete stocktaking of all
 
primary and secondary institutions in the country, including data
 
on such items as catchment area, school construction, student
 
access to library books, and curriculum. EPMT Project funding
 
will be augmented by UNICEF, WFP, the Special Projects Fund at
 
the MOE, and the MOE itself. The first phase of the exercise-
the tryout of forms at 50 schools--was carried out in conjunction
 
with the work of the Headmaster Training TA.
 

Preparation for the school mapping exercise continued during

the quarter. Lists of schools were obtained from the Central
 
Statistics Office, Treasury, and the Teaching Service Commission.
 
The overlap among the lists was only moderate, and considerable
 
time was spent attempting to merge the data into a single,

comparatively accurate one. Many of the schools changed their
 
name during the year, new ones were added, a few closed, and
 
errors exist in each of the listings. Assistance was obtained
 
from a PCV working with the Headmaster Training which led to the
 
production of the list we will use.
 

Meetings were held with each of the REOs, at which plans were
 
discussed, the school lists reviewed, and the schedule worked
 
out. The mapping exercise will officially begin in May, and
 
continue until July.
 

11. PRESENT FINDINGS.
 

The pupil: teacher ratio in the country came under scrutiny

during the quarter. The King spoke of the need for a more
 
favourable ratio, and the media picked up the story. The Acting

Head of RPU was quoted in the newspaper, with fierce retorts by
 
local headmasters.
 

The TA produced detailed listings of all schools in the country

with their respective ratios(see item 6 above) . As a consequence
of reviewing the widely disparate ratios across schools, the P.S. 
instructed the REOs to attempt to correct the imbalance, and 
report back to him before the end of May. 

The pupil:teacher ratio, and the comparisons of teachers paid by

the TSC against the establishment quotas were presented to three 
separate meetings of the REOs.
 

12. DELINEATE SHORT TERM CONSULTING NEEDS IN MIS.
 

A plan of formal classroom training in word processing to be
 
undertaken at local computer training institutions was presented

and approved at the 4 February meeting of the EPMT Steering

Committee. Subsequently the TA obtained quotations from three
 
institutions, and scheduled training for April (in line with the
 
Master Calendar).
 

6
 



Twenty participants attended the classes presented by

Computronics in Mbabane and Manzini. The courses, of 20 hours
 
duration (10 in formal instruction and 10 in self-paced

practice), covered the Wordperfect 5.1. software package.
 

These are skills needed for EPMT work in the preparation of
 
curricular materials, examinations, and guidance papers.
 

The 	other MIS short term consulting needs in relation to
 
continuous assessment are in desktop publishing where higher
level skills are required: setting up style sheets, merging

documents, extracting data for special charts and graphs, adding
 
drawings to text, etc. The TA prepare a scope of work, wrote a
 
justification, and suggested a consultant. Arrangements were
 
finalised during the quarter for Kevin Braim to perform training
 
for two weeks in early June.
 

13. 	 GIVE ON-THE-JOB MIS TRAINING TO COLLEAGUES.
 

Training was given to colleagues at the RPU,NCC and INSET. Most
 
of it was concentrated on advanced spreadsheet techniques, and
 
importation of graphics into word processing output.
 

14. 	 ASSIST IN IDENTIFYING AN INDIVIDUAL FOR FORMAL MIS
 

Only two of the four positions in the RPU are occupied at
 
present, and both persons already have an MA. Therefore nothing

could be done in identifying an individual, nor in training a
 
counterpart. No progress is anticipated during the next six
 
months.
 

15. 	 PROVIDE ASSISTANCE IN MIS AND COORDINATE WITH OTHER
 
COMPONENTS OF EPMT.
 

Copies of the school database were given to the Management

Training TA for use in producing mailing labels. The HP LaserJet
 
III was delivered to the Manzini office, printer cables were
 
obtained, and the unit is functioning according to
 
specifications.
 

16. 	 COORDINATE ACTIVITIES WITH OTHER DONOR ORGANIZATIONS.
 

Contributions from other donor organizations toward the school
 
mapping exercise have all been received. Representatives will be
 
invited to a formal opening ceremony during the first week in
 
May.
 

SUMMARY:
 

Progress continued on all the tasks schedule for the period of
 
this report. Two tasks suffered as a consequence of the inability

of the MOE to staff positions as they had agreed; the remaining
 
tasks were on schedule.
 

The general thrust of the MIS component has shifted from
 
development of a complete statistical unit with responsibility
 
for data collection through final analysis to a MIS coordination
 
approach. Thus the efforts of the TA will be turned toward
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building close links with other departments which have the

capacity and the requirement to collect data. Within the RPU,

attention will be placed upon the consolidation, management and
 
use of information for planning and administration. Links to the
CSO, TSC, and CC have already been mentioned, and others are
 
being forged.
 

The major target remains: to develop and implement a MIS that

will provide data on student achievement and school system

characteristics that will 
enable the Ministry of Education to

monitor policy implementation and effectiveness.
 

CONTINUOUS ASSESSMENT
 

A. 	 PLANNED ACTIVITIES
 

As reflected in the original workplan, the following activities
 
were planned for the third quarter of Year One.
 

0 	 Develop prototype programmed teaching materials for
 
remediation in Grade 1 English and Maths.
 

o 
 Train staff in Learner Verification and Revision (LVR) and
 
formative evaluation procedures.
 

o 	 Train teacher trainers in the design of remedial
 
materials for Grade 1 English and Maths.
 

o 
 Conduct CRT workshops for headmasters.
 

0 	 Identify two members of the CA Unit to send on 6-month
 
internships with U.S. educational institutions that use or
 
manage continuous assessment.
 

o 
 Pilot test and revise teacher training materials on test
 
development.
 

C. 	 ACCOMPLISHMENTS
 

Although a number of the planned activities could not be carried
 
out because of the Ministry of Education's failure to provide

fulltime professional and support staff for the continuous
 
assessment component of the project, some progress 
was 	made

towards achieving the project's objectives for this year. These
 
accomplishments are summarised below.
 

1. 	 TRAINING WORKSHOPS FOR TEACHER TRAINERS
 

A training workshop on the design and implementation

remediation strategies and remedial materials was 

of
 
conducted by


the CA Advisor from February 25th to March ist 1991 for the
Inservice Unit, 
 teacher leaders, and regional inspectors. The
 
purpose of this workshop was to develop among trainers a thorough

understanding of remediation 	 materials,
the concepts, and

procedures in order to prepare them to participate in the pilot

testing of the 
teacher training materials (on the appropriate
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utilisation of programmed remedial materials for English and
 
Maths) and to provide them with the insights/skills they will
 
need as teacher trainers. As soon as a sufficient number of first
 
grade remedial materials have been completed, these will be pilot

tested by the designers and teacher trainers.
 

2. DEVELOPMENT OF SAMPLE REMEDIAL MATERIALS.
 

The participants of the xemediation workshop produced group

projects composed of sample programmed teaching (PT) lessons and
 
programmed learning (PL) modules for group and individual
 
tutorials in English and Math--a total of four PT lessons and
 
four PL modules (each module containing three to four lessons).
 

3. TRAINING IN LEARNER VERIFICATION AND REVISION (LVR)
 

The remediation workshop included microteaching and practice in
 
LVR, with the participants using the prototype versions of the
 
programmed teaching and programmed learning lessons they produce
 
as 
a group project and each group using another group as their
 
"students." (LVR is one of the first stages in the formative
 
evaluation of the tests and instructional/remedial materials.)

A similar training in LVR and formative evaluation was also
 
included in the January workshop for the NCC staff.
 

4. SURVEY AND TABULATION OF REMEDIATION NEEDS IN ENGLISH AND
 
MATHS. Survey data collected from approximately 70 teachers
 

in the four school regions have been tabulated by the Evaluation
 
Department of NCC and the results are being typed. This
 
tabulation will be compared with field data gathered from the
 
teacher interviews in Item No.5 below.
 

5. SCHOOL VISITS AND TEACHER INTERVIEWS.
 

The CA Advisor Mr Tim Nsingwane (Evaluation Head and CA
 
coordinator at NCC) visited 11 primary schools, picked at random,
 
in the Lubombo, Shiselweni,and North and South Hhohho regions.

The purpose of these visits was to find out how large a "typical"

Grade 1 class is and to interview Grade 1 teachers. The
 
interviews which were used as a validity check for responses to
 
the survey questionnaires sent out earlier, focused on what the
 
teachers perceived to be the priority skill areas in Maths and
 
English in which they need remedial materials to help improve

student learning. The most frequent and most important need
 
reported by the teachers: how to teach beginning reading more
 
effectively--the exclusive use of the "look-and-say" method as
 
directed in the Grade One teacher's guide does not seem to be
 
working.
 

6. APPROVAL OF SEVEN POSITIONS FOR CA UNIT OF NCC
 

Ministry of Labour has finally approved the creation of the seven
 
positions needed by the NCC to make the CA Unit operational. The
 
request to advertise the vacant positions was sent by NCC
 
Director to the Teaching Service Commission on April 23rd, 1991.
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7. COLLABORATION WITH UNIVERSITY OF MASSECHUSSETTS.
 

While in the U.S. on a short personal leave (March 25-29), the
 
CA Advisor extended her stay in the country by three workdays

(upon the suggestion of the Chief of Party and with approval from
 
USAID) to meet with Dr Ron Hambleton at the University of
 
Massachussetts, Amherst. These meetings resulted, among others,
 
in: (a) the clarification of UMASS' role as a technical
 
assistance providor under their subcontract with IIR--i.e., to
 
be mainly responsible for criterion-referenced testing, (b)

formulation of plans for Ron Hambleton's first consultancy trip
 
to Swaziland in July, with a research associate and (c) tentative
 
plans to send the CA coordinator (Nsingwane) on the first 6-month
 
internship to start in September 1991. The purpose of Ron's trip

in July is to conduct the first pilot testing (with Grade One
 
teachers) of the teachers handbook on the test development. This
 
will be the first round of training workshops for the Grade One
 
teachers and the first "training of trainers" activity) . Ron will 
also meet with the MIS Advisor, CA Advisor, and NCC's CA
 
coordinator, Tim Nsingwane, regarding suitable software for item
 
banking. (See appended trip report for other details.)
 

a. TRAINING OF CA STAFF IN WORD PROCESSING.
 

Two typist, four curriculum designers (one in Maths and three in
 
English) and two evaluators received a three-day training in word
 
processing (Wordperfect) at Computronics. This is intended to
 
enable both the professional and support staff to use the
 
computers for word processing and to prepare them to learn
 
desktop publishing. This will minimize dependence on external
 
services(e.g., typing, printing) and will hopefully promote

efficiency in the production tests and remedial materials and in
 
the daily operation of the CA Unit.
 

D. CONSTRAINTS
 

Two major constraints have persisted since the start of the
 
project: (a) the lack of fulltime professional staff, and (b) the
 
lack of support staff. The approval by the Ministry of Education
 
and the Ministry of Labour of the seven new positions needed by

the NCC in order to have an operational CA Unit should soon take
 
care of the first problem. If the two NCC typists assigned to
 
CA Unit each continue working halftime for the project, we will
 
have the equivalent of one fulltime typist to take care of our
 
typing needs.
 

MANAGEMENT TRAINING FOR HEADMASTERS
 

The work this quarter should be characterized as one in which new 
directions were undertaken. The a-tivities shifted away from 
planning to the prospects of program implementation. Of
 
particular importance was the step taken by MOE to create two new
 
positions in INSET for Headmaster Management Training.
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Additionally, we are very pleased that there has been a start on
 
the formation of regional training teais. Also, we 
are pleased

that five national management contractors submitted proposals to
 
put on training for Financial Management Training of Trainers and
 
that this important aspect of preparing our training teams is now
 
underway.
 

Listed below are the events which occurred during the pas" three
 
months, each leading in turn to the next which brings us to our
 
present plans for holding the training of trainers in June.
 

CHANGING DIRECTIONS
 

1. 	 The Data Collection team was brought together and briefed
 
on the analysis of the work they did and the analysis of
 
the data which resulted in the development of the Training

Needs Survey Instrument.
 

2. 	 The TNA Instrument was refined with the above group and
 
field tested in 10 schools.
 

3. 	 The TNA Instrument was sent to 640 Headmasters. The data
 
which was gathered resulted in the writing of the Final
 
Report which was shared with the Steering Committee.
 

4. 	 With the help of the Director of INSET Regional Training

Teams were nominated with the involvement of the four REOs.
 

5. 	 Team members were brought together for a three day TEAM
 
FORMATION WORKSHOP and began to practice their new roles as
 
trainers 
and set up ways to make their teams function
 
smoothly.
 

6. 	 Five management training firms submitted their proposals

for the Financial Management Training of Trainers course.
 

7. 	 The proposals were reviewed and a suitable contractor was
 
selected.
 

8. 	 The team met with REOs and firmed up the arrangements for
 
TOT to occur in June and July, and set the criteria for
 
inviting the first 200 Headmaster trainees.
 

9. 	 The team has begun work on a draft of the new syllabus and
 
has begun to work on writing and refining training modules.
 

SUMMARY:
 

The Annual Plan objectives for this quarter have been
 
accomplished. Progress on a number of fronts is encouraging,

particularly the creation and advertisement for two new posts,

the 20 people who have been assigned to new regional teams, the
 
team formation process, the involvement of four INSET lecturers
 
as new team leaders in management training, and the development

of a draft syllabus in cooperation with INSET and training team
 
staff.
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MANAGEMENT TRAINING E.P.M.T. PROJECT
 
SUMMARY REPORT
 

Summary report on the Evaluation of Training of Trainers Team
 
Formation was held at the George Hotel on April 22nd to April
 
24th, 1991.
 

Twenty five future Trainer of Trainers attended the Team
 
Formation Workshop Sessions. Included in the group were Inservice
 
Lecturers from INSET, Head Teachers from Primary and Secondary
 
Schools, and Inspectors representing the Manzini, Hhohho, Lubombo
 
and Shiselweni Regions. Also included in the group was the
 
Director of INSET and the three presenters, the Advisor of the
 
Management Training Project and two Peace Corps volunteer staff
 
members.
 

The intent of the evaluation was to have participants identify
 
the usefulness of their participation and for them to get an idea
 
of what was involved in the total planning process.
 

Interaction
 

Question one of the evaluation asked for the level of
 
participation by attendees.
 

There were 25 responses to this question. it was unanimously
 
agreed that they all had an opportunity to participate in group
 
discussions, they had a chance to work together as teams, and
 
were given many opportunities to ask questions. The atmosphere
 
created was amicable and encouraged full participation. This
 
question was useful as it served its purpose. The level of
 
participation was very high. They worked together well and asked
 
many questions.
 

Attitudes
 

Question two focused on what participants wished they had done
 
at the sessions that they did not do.
 

Again the intent here was to have them reflect on their level of
 
involvement. Some interesting remarks were made. Three of the
 
attendees wished they had more time to role play. Several
 
indicated they needed more time to actually work on the modules
 
presented, and practice teaching. One individual wished he had
 
read the materials ahead of time to be able to assimilate the
 
materials which was very new to him, and one participant felt he
 
misunderstood the goal of the session. He was not aware that the
 
focus was on the team formation. He thought they would be
 
receiving the necessary training to pass on to the Head Teachers
 
in the regions.
 

Overall the question served its purpose, since the intent was to
 
have them reflect on what they did not do, but wish they had done
 
at the sessions.
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Responsibility for Learning.
 

Question addressed what participants learned most and enjoyed
 
most at sessions.
 

The main purpose was to see if the objectives were met. The
 
results of the evaluation showed that we did accomplish our
 
objectives. Participants reported that they learned about module
 
development, the content of a syllabus and how to develop one,
 
how to make presentation at workshop sessions, the importance of
 
team work, and how this can be accomplished. Several
 
participants enjoyed using the criteria incidents to identify

skill and knowledge needs. Most of them enjoyed the role play
 
activity. Five of them commented on the possibility of cross
 
regional team teaching approaches; that is to have trainers teach
 
not only in their region, but in other regions. Two people

commented that they learned about how to conduct a workshop. The
 
comments were very positive and showed that the presenters
 
objectives were met, and participants enjoyed themselves.
 

Making it Better
 

The next question addressed was how the sessions could have been
 
more beneficial. In other words what could the presenters do to
 
make the sessions more productive.
 

The comments were not surprising. We knew we had tried to
 
condense four days of work into 3 days. Even after we had 
re
planned for a three day session, the Inset participants and some
 
of the Head Teachers did not arrive on time. We were scheduled
 
to begin at 8.30 they did not show up until 11 a.m., Which
 
resulted in a two hour delay in our schedule. Participants agreed

that they needed more time to work in small groups. They

commented that even though the sessions were beneficial more time
 
was needed to assimilate the information, and practice using the
 
modules presented. Though one participant commented that the
 
organization of the materials were not clear, most of them agreed
 
that the material were helpful and well organized. One
 
participant allued to the fact that the secondary head teachers
 
(trainers) in the group, needed to be brought up to date on some
 
of the concerns and issues related to the primary head teachers
 
Management Training (though these people are academically well
 
qualified they were unaware of terminology and policies within
 
the Primary Schools).
 

Structural and Learning
 

The next two questions focused on the structure of the sessions
 
and what they learned from the presenters.
 

The comments on the structure indicated that the sessions were
 
well planned, offered a variety of techniques, held participants
 
interest and "did not leave room for boredom". The information
 
presented was all very helpful and informative. One participant

especially like being grouped by regions while two enjoyed the
 
cross regional group discussions and interactions.
 
Comments on what they learned from the presentation indicated
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mostly positive remarks. They reported that they enjoyed the
 
team teaching approach that was modelled by the presenters. There
 
was an essence of professionalism displayed. Instructors were
 
clear in their presentations, well informed on the subject matter
 
discussed. Materials were well planned, and they (the

instructors) were always punctual to begin sessions. Several
 
comments were made on the willingness of the presenters to make
 
changes in their plans, and to accept comments and
 
recommendations from the participants. Overall the presentation
 
was informative and helpful and supported the objectives of the
 
team approach.
 

GUIDANCE AND COUNSELLING
 

As there is no long term technical assistance for this component,

the activities are linked to scopes of work for short term
 
consultancies. Dr Lily Chu carried out a consultancy throughout

the reporting period. Her trip report which follows therefore
 
constitutes a report for the quarter.
 

A. Activities Conducted (from February to April, 1991)
 

1. TO REDESIGN THE SCOPE OF WORK FOR THIS CONSULTANCY.
 

2. TO WORK WITH ETGPS IN THE PREPARATION OF A DISCUSSION
 
PAPER. This paper was presented to the EPMT Steering
 

Committee on February 18, and was unanimously approved.
 

3. TO CONDUCT AN IN-SERVICE UPGRADING WORKSHOP FOR THE
 
STAFF
 
This workshop took place between March 18 to 27,
 
for a total of 7 days. Thirteen persons participated

throughout the workshop. A Career Guidance Training
 
manual was specially developed for this workshop with
 
the intention that it could also be used as a resource
 
for participants to conduct further workshops. Fifteen
 
copies of the manual were produced.
 

4. TO CONDUCT A COUNSELLING AND GUIDANCE IN-SERVICE
 
WORKSHOP FOR EDUCATIONAL FACULTY AT NAZARENE, NGWANE AND
 
WILLIAM PITCHER TEACHERS COLLEGES. The workshop for
 

Nazarene and William Pitcher Teachers College was
 
conducted on February 15, 22 and March 1 between 2 to 4
 
p.m. The number of participants varied between these
 
three sessions, ranging from 10 to 5. A Career Guidance
 
Manual designed for TTC faculty to use in teaching
 
career guidance to primary and secondary educational
 
students was developed and fifteen copies were produced.

A separate workshop was presented to faculty at Ngwane
 
TTC on their campus on March 8, 22 and April 5.
 
A different manual, refined and revised from the manual
 
used at Nazarene and William Pitcher TTCs, was developed
 
and printed.
 

5. TO SELECT 2 M.A. CANDIDATES FOR U.S. STUDIES.
 
Ms.Lukhele and Mr. Manyatsi were nominated by the
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Ministry of Education for M.A. studies in the U.S..
 
However only Ms. Lukhele was approved by the USAID. At
 
this point, Ms Lukhele has applied for admission to New
 
Mexico State University and Colorado State University.
 

6. TO TRAIN INSET, TIDC STAFF AT FOUR REGIONAL EDUCATIONAL
 
CENTRES. Four 1-day workshops were conducted for INSET
 
and TIDC staff at four regional educational centres. On
 
April 15, the workshop was held in Siteki; April 16,
 
Piggs Peak; April 17, Nhlangano; and April 18, Manzini.
 
A training manual was especially developed for this
 
this workshop with the intention that these INSET, TIDC,
 
LITs and DIEs staff could use the manual to train other
 
primary educators, thus achieving the multiplier effect.
 
This manual focuses on the career guidance at primary
 
level, with the emphasis on hands-on activities and
 
materials development.
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SECTION 2
 

MAJOR PROBLEMS
 

As reported in previous reports, the over-riding problem for the
 
project remains the lack of Swazi staff to work on the project.

It is not possible to institutionalise the programmes which the
 
project will develop without Swazi staff who have been involved
 
in the development of programmes.
 

As the quarter ended some light appeared at the end of the
 
tunnel.
 

The two vacancies at INSET had been advertised and short listing

of applicants carried out. Problems arose however, in arranging

TSC interviews. These were finally arranged for 9th May. It is
 
to be hoped that suitable people able to take the lead in
 
headmaster training can be identified.
 

The seven new posts for work on continuous assessment at NCC were
 
finally agreed by the Ministry of Labour and Public Service, but
 
a new problem arose as the posts had not been allowed for in the

1991/92 estimates. At the of the quarter the Ministry of
 
Education was still deciding whether a supplementary estimate
 
would have to be submitted or whether savings could be found.
 

The three new posts for the ETGPS had not been approved at the
 
end of the quarter. Until these posts are approved and filled
 
ETGPS does not have sufficient staff to undertake the development

of materials and the training required to introduce guidance and
 
counselling in Upper Primary and Junior Secondary classes.
 

The two vacant posts in RPU had not been filled by the end of the
 
quarter.
 

The Guidance and Counselling component is suffering from the lack
 
of a long term advisor as well as a lack of Swazi staff.
 

A proposal 
to convert the remaining planned consultancies for
 
project years 1 and 2 into one year technical assistance is being

considered by USAID.
 

The resignation of 
Dr Rick Johnson is a looming problem. Dr
 
Johnson had begun to make a considerable impact in the Ministry

by providing senior officers with up to date statistics and he
 
had established good working relationship with the Central
 
Statistics Office. Nominations for a replacement were awaited
 
from IIR at the end of the quarter.
 

Accommodation at NCC and INSET is 
a problem which will have to

be dealt with when new staff to work on the project are
 
appointed.
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Both NCC and INSET submitted proposals for extra office space to
 
RPU but neither appeared in the capital estimates for 1991/92.
 

Presently one of the USAID managed houses at William Pitcher
 
Teachers College is being used as a temporary office by both
 
Continuous Assessment and Management Training but it cannot
 
accommodate the nine extra staff expected.
 

The USAID Executive Office has said that a second house may be
 
used but that it will be taken back should a housing need arise.
 

The provision of stationery and office supplies for the project

office and the components of the project is a looming problem.

The Ministry of Education has been approached to provide supplies

but has only been able to provide minimal quantities of some
 
items. USAID insists that the provision of the requirements of
 
the project is a part of the Government of Swaziland
 
contribution. The problem is that the requirements for stationery
 
in particular are considerable and no allowance was made in the
 
Ministry's budget for the project. In the meantime the project
 
is having to purchase supplies which are being charged to the
 
particular activity.
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SECTION 3
 

GOS contribution for period
 
1 February - 30 April 1991.
 

E
 

Provision of housing for 4 TAs 18000
 
Provisicn of offices (in W.P. house) 8940
 
Office Utilities 750
 
MOE telephones 360
 
Materials and supplies 2000
 
Use of photocopiers 750
 
Use of computers & other equipment 4350
 
Fuel 1800
 
MOE transport costs for workshops etc. 8932
 
Use of facilities for meetings etc. 250
 
Furniture houses and offices 3500
 
Staff time general 14109
 
Staff time meetings 5285
 
Staff time workshops 44750
 

TOTAL 113776
 
OR $ 41373
 

Total Contribution 1 August 1990 - 30 April 1991
 

1st Quarter $ 36,539
 
2nd Quarter $ 49,269
 
3rd Quarter $ 41,373
 

TOTAL $ 127,181
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SECTION 4
 

Institute for International Research
 

Expenditure for period
 
1 February - 30 April 1991
 

$ 

1. Salaries 	 46698.90
 

2. Benefits 	 14032.92
 

3. Overheads 	 9251.65
 

4. Consultant Fees
 

5. Travel, Transportation, Per Diem 	 12068.77
 

6. Allowances 	 4208.00
 

7. Other Direct Costs 	 14285.95
 

8. Equipment and Supplies 	 2725.68
 

9. Training 	 3983.34
 

10. Sub Contracts 	 71664.42
 

11. 	 G & A 18697.11
 

TOTAL 197,616.74
 

Total Expenditure to date (1 August 1990 - 30 April 1990) 

First quarter (15 July - 31 October 1990) 260,529.12
 
Second quarter (1 November 1990 - 31 January 1991) 207,746.01
 
Third quarter (1 February - 30 April 1991) 197,616.74
 

TOTAL 	 728,804.25
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SECTION 5
 

Planned Activities for the period
 
1st May - 31st July 1991.
 

ORGANISATION AND MANAGEMENT
 

1. THE DECISION PROCESS STUDY
 
During the period the analysis of Phase 1 information will be
 
completed and an interim report prepared.
 

Phase 2 of the study which will include administering the
 
instruments and interviews in NCC,INSET and Teachers Colleges and
 
carrying out a postal survey in schools will be undertaken.
 

It is envisaged that the analysis of information obtained in
 
Phase 2 and the final report will be completed early in year 2
 
of the project.
 

2. PROCUREMENT OF EQUIPMENT AND SUPPLIES.
 
The orders for approved equipment and supplies will be placed by

the Mitchell Group, the sub-contractors during the period. It is
 
hoped the equipment urgently required to try out the test scoring

mechanism will have arrived in Swaziland before the end of the
 
quarter.
 

Other equipment and supplies will probably arrive during the
 
first quarter of the second project year.
 

3. MOE SENIOR STAFF SEMINARS
 
The Inaugural Conference recommendations seminar will be held
 
during the quarter and a second seminar on the Management Needs
 
Assessment will be held.
 

4. PLACEMENT OF M.A. CANDIDATES
 
The process of Mrs Nomsa Lukhele's application will be completed
 
and she should have secured a place in an American University for
 
commencement in September 1991.
 

5. PREPARATION OF ANNUAL REPORT
 
Initial preparation of the report should be underway during July
 
1991.
 

6. PREPARATION OF 2ND ANNUAL WORK PLAN.
 
The TA team will commence initial planning of the Work Plan in
 
June and will present it to the Steering Committee for clearance
 
in early August 1991.
 

7. PREPARATION OF 2ND ANNUAL CONFERENCE
 
Planning for the conference will commence in June. The conference
 
will be held in September.
 

The theme of the conference will be discussed in the Steering

Committee in June. It is possible that the conference will be
 
combined with the annual teacher education conference.
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MANAGEMENT INFORMATION SYSTEM
 

Progress is expected to continue on all subtasks scheduled for
 
the quarter in our Annual Work Plan. Emphasis will be placed on
 
completion of the Mapping Exercise, and on an orderly handing
 
over of duties to my replacement. In the discussion that
 
follows, reference will be made to each item on the Gannt Chart.
 

5. 	 ASSESS METHODS FOR CONDUCTING CONTINUOUS ASSESSMENT,
 
INCLUDING DATA ENTRY.
 

Progress on this task will depend upon receipt of the Scantron
 
and specimen answer sheets. Inasmuch as this component has
 
slipped at least six months, there are no serious time pressures

at present. However, if the interface with a PC should prove to
 
be a problem which my replacement cannot solve, the project may
 
have to request a consultant.
 

6. 
 PRODUCE A DRAFT DESIGN OF MIS INCLUDING DISSEMINATION
 
PROCEDURES.
 

The design of the MIS is becoming that of an educational data
 
coordination/exchange approach, with data feeding back and forth
 
between the RPU and the Central Statistics Office (CSO), the
 
Teacher Service Commission (TSC), and the Computer Centre (CC).

The RPU consolidates the data and provides management and other
 
interested parties with raw data and summary statistics. A draft
 
design is now in place, but refinements will depend upon the
 
working relationship between the RPU (including the TA) and the
 
other parties. This in turn will be subject to the personalities

of my replacement, and the two persons to be hired in the RPU.
 

Still to be done on my part is the completion of programme for
 
the TSC to enter data, validate and edit data,and produce reports

suitable for their regular reporting needs. The TSC will need
 
to obtain at least two microcomputers as well. No problems are
 
envisaged in cooperation between the RPU and TSC.
 

A few more details for the MIS will be specified in my 'end of
 

service report' to be written in late July.
 

7. 	 SPECIFY HARDWARE AND SOFTWARE CONFIGURATION.
 

Our plan for hardware is to purchase only i80386 or more recent
 
versions of hardware so as to maintain compatibility with desktop

publishing software required in the CA, and compatibility with
 
current statistical and database software.
 

If the hardware and software that have already been ordered
 
arrive in time, I will install them at the appropriate offices
 
and connect the LANs for using the printers for groups of
 
machines.
 

8. 	 REVISE DATA COLLECTION INSTRUMENTS AND PROCEDURES.
 

Some efforts will be expended on revising procedures during the
 
mapping exercise, but this will be a one-off-job.
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9. 	 DRAFT ILLUSTRATIVE TABLES, CHARTS, AND REPORTS.
 

A variety of charts and tables will be produced for data
 
collected in the mapping.
 

10. 	 CONDUCT THE SCHOOL MAPPING EXERCISE.
 

The mapping will be completed during this period. Included on
 
my 	 schedule are preparation of many forms, frequent

coordination/logistical visits to the REOs, writing programmes
 
for data entry and validation, doing a large share of the data
 
entry, producing summary s-tatistics, and preparing them for
 
dissemination. The exercise began three months later than
 
expected, with no change in zompletion date; consequently the
 
work 	load is tremendous.
 

11. 	 PRESENT FINDINGS.
 

Included in my plans are the preparation of a MIS data retrieval
 
system for the mapping data to be placed in each REO, and
 
presentation of results to the MOE administration.
 

12. 	 DELINEATE SHORT TERM CONSULTING NEEDS IN MIS.
 

During this period Kevin Braim will consult on desktop publishing

where higher-level skills are required: setting up style sheets,
 
merging documents, extracting data for special charts and graphs,
 
adding drawings to text, etc.
 

13. 	 GIVE-ON -THE-JOB MIS TRAINING TO COLLEAGUES.
 

Training will continue for colleagues at the RPU,NCC and INSET.
 

14. 	 PROVIDE ASSISTANCE IN MIS AND COORDINATE WITH OTHER
 
COMPONENTS OF EPMT.
 

Coordination and assistAnce will continue.
 

15. 	 COORDINATE ACTIVITIES WITH OTHER DONOR ORGANISATIONS.
 

Representatives from other donor organisations toward the school
 
mapping exercise will be invited to a formal presentation of
 
results during this period.
 

CONTINUOUS ASSESSMENT
 

The activities planned for the Continuous Assessment Component

of the EPMT Project during the last quarter of Year One are
 
outlined below. These are guided by the proposed revised
 
schedules/benchmarks submitted early last March.
 

1. 	 PILOT TEST TEACHERS HANDBOOK ON TEST DEVELOPMENT AND OTHER
 
TRAINING ON CRITERION-REFERENCED TESTING.
 

Fifty grade one teachers and 50 headmasters from selected schools
 
in the four educational regions of Swaziland will be invited to
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participate in two 
training workshops of criterion-referenced
 
testing. These workshops, which will be held on July 16th to
 
19th and on July 23rd to 26th, will serve two purposes: (a) to
 
pilot test the teachers handbook on 
test development and other
 
related materials, and (b) to train the first group of grade one
 
teachers in the use of test specifications to write criterion
referenced tests items.
 

2. 	 TRAIN NEWLY-APPOINTED STAFF OF THE MOE'S TESTING UNIT (NOW

REFERRED TO AS CA UNIT) IN CRITERION-REFERENCED TESTING.
 

It is expected that by June the MOE 
shall 	have appointed the
 
seven 	professional staff for the CA programme. 
Some of these new
 
staff will probably already have attended previous training

workshops on CRT. If not, they will receive their initial
 
training as they assist in the pilot testing activities in July.
 

3. 	 TRAIN PROFESSIONAL STAFF AND NCC TYPISTS IN DESKTOP
 
PUBLISHING.
 

The MIS component of the project has contracted a consultant to
 
train the CA in basic desktop publishing early in June. This is
 
to enable the CA Unit to produce the prototype test and remedial
 
materials that will be hired out in the primary schools. (A local
 
printer will be tried to print 
the final versions of these
 
materials.)
 

4. 	 FINALISE PLANS FOR SENDING THE 
 CA COORDINATOR, T.
 
NSINGWANE, ON THE FIRST CRT INTERNSHIP.
 

Plans 	for the first internship will be finalised in July.
 

5. 	 SELECT THE SOFTWARE FOR CRT ITEM BANKING IN CONSULTATION
 
WITH THE MIS ADVISOR AND RON HAMBLETON.
 

MANAGEMENT TRAINING
 

1. 	 STEERING COMMITTEE MEETINGS.
 

2. 
 MEET WITH SWAZILAND BUSINESS DEVELOPMENT AND
 
COMMERCIAL TRAINING SERVICES, and coordinate training
 
development plans for the T.O.T. Money Management
 
course: Venue, Logistics, Materials, etc.
 

3. 	 SYLLABUS REFINEMENT WORKSHOP with INSET Group Team
 
Leaders
 

4. 	 IMPLEMENTATION PRESENTATION: USAID
 

5. 	 CRITICAL INCIDENT OVERVIEW - Report and plans for
 
completion, reporting and 
tie-in with Decision Process
 
Study
 

6. 	 EPMT SEMINAR
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7. INVITATIONS SENT OUT TO 22 TOT/REOs
 

8. 	 MEET WITH REO SHISELWENI 9:00 am (the 11th) with team
 
coordinate TOT plans Regionally

Complete first Management Training Newsletter, and
 
mail to all 22 TOTs to up-date on plans and progress

Develop Initial Budget Plan for 6 months for
 
Management Training.
 
Meet Dr. Allen and Team Leaders to plan on how INSET
 
will be innovated with Module writing & development
 

9. 	 PLANNING FOR LOGISTIC SUPPORT for training the
 
following week.
 
Steering Committee Mbabane
 

10. 	 FIRST TOT TRAINING FOR 22 REGIONAL TRAINERS, by

S.B.D 	& CTS Ltd. on Money Management.
 

Provide logistical support
 

11. 	 PLANNING AND LOGISTICS FOR TRAINING the following
 
week.
 
Call REOs to ensure participation
 

12. 	 SECOND WEEK OF TOT TRAINING ON MONEY MANAGEMENT by SBD &
 
CTS Ltd.
 

13. 	 MODULE WRITING AND PRODUCTION WITH INSET TEAM leaders
 
Regional team meetings with TOT (Tues., Wed., Thurs.,
 
Fri.)

Preparing teams to set up logistics; coordination and
 
plan use of training module on Money Management
 

14. 	 Team meeting in office Plans for second office move
 
in. REOs send out invitations to 200 trainees for September
 
training.
 

15. 	 TWO DAY REFRESHER COURSE
 
Micro teaching on Money Management for TOT & REOs present

logistics & venues set up for September training.
 

16. 	 MODULE DEVELOPMENT WITH INSET TEAM teachers.
 

17. 	 FINAL LOGISTICAL AND MATERIALS development for September
 
9-14 course
 

GUIDANCE AND COUNSELLING
 

The Guidance and Counselling consultant finished her consultancy
 
on 3rd May 1991. 
 It is proposed that the remaining consultancy

period for the first two years of the project be converted into
 
a one year technical assistance post beginning on 1st July 1991.
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The Educational Guidance and Psychological Testing Section
 
(ETGPS) of the Ministry of Education is spending the May school
 
holidays carrying out training workshops with High School
 
Guidance teachers and will be working on aptitude testing during
 
June.
 

In July, if the technical assistant post is approved, the
 
guidance and counselling advisor will work with ETGPS in
 
developing a training manual for Primary school teachers which
 
will be used in four regional workshops for Primary headteachers.
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