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LIST OF ABBREVIATIONS

ad - Ad hoc activity
C- Currently contracted
CEES - Center for Environmental and Estuarine Studies
CHEM - Chemonics International Cnsulting Division
cop - Chief of Party
CST - Computer skills training
DFA - Department of Fisheries Affairs
DFR - Department of Fisheries Resources
DFS - Department of Fisheries Statistics
DGFR - Directorate General of Fisheries Resources
ELT - English language training
FDMP - Fisheries Development and Management Project
L- Local
LOE - Level of effort
LT- Long-term
MSFC - Marine Science and Fisheries Center
O- Offshore
OJT - On-the-job training
OST - Operational skills training
PM - Person-months
ST - Short-term
STT - Short-term technical training
TA - Technical assistance
TA/1 - COP/Fisheries Advisor (J. Dorr)
TA/2 - Training Advisor (T. Crosby)
TA/3 - Data Collection and Analysis Specialist (M. Bouhlel)
TA/4 - Fishery Management and Stock Assessment Specialist
TBA - To be arranged
TC - Third country
TR - Training assistance
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1994 WORK PLAN
OMAN FISHERIES DEVELOPMENT AND MANAGEMENT PROJECT
JANUARY - DECEMBER 1994

A. INTRODUCTION

The general objective of the redesigned Oman Fisheries Development and Management
Project is to provide training and technical assistance that will improve the ability of the
Directorate General of Fisheries Resources (DGFR) to conduct research and stock
assessment, and to manage, conserve, and develop Oman’s fisheries and fishery resources.
To achieve this end, activities are focused on (1) research and stock assessment/ management,
and (2) statistics and database development. Technical assistance continues to emphasize
training; technical advisors assume only those operational duties that relate to the on-the-job
training they are to provide.

1. Production of Fishery Management Plans

The formulation of two fishery management plans is an important output of the FDMP
related to the objective outlined above. Valuable in themselves, these plans may also be used
as models for future development of management plans for other fisheries, and the process
of their production will involve considerable training of DGFR staff. The bulk of work on
these plans must be completed during 1994, and has been scheduled in this work plan.

We propose that the following decisions/actions be taken to produce these two fishery
management plans:

a. Model fishery management plans will be produced for the following two
fisheries:

® Industrial multispecies demersal trawl fishery
® Traditional kingfish fishery

b. One task force, with DGFR staff and FDMP technical advisors assigned as
permanent members, will be formed to produce both of these management
plans. Additional FDMP consultants, representatives from the public and
private sector of Oman, and other individuals will be drawn into the task force
on a temporary basis when additional expertise is required. NOTE: We
suggest that H.E. the Director General serve as the chairman of the task
Jorce, and that a senior director or an advisor to the DGFR serve as the
coordinator.

FDMP Work Plan, January - December 1994



c. Production of these plans will require extensive analysis and assimilation of
information on catch, effort, value, biology, and status (i.e., stock assessment)
for the fish resources which support these two fisheries. Therefore, we
propose to utilize 40 percent of the time of the Data Collection and Analysis
Specialist, and 60 percent of the time of the Fishery Management and Stock
Assessment Specialist to accomplish this work. They will work with Omani
staff members who are supporting task force activities.

d. When required, the FDMP will enlist the technical support of the short-term
advisors with experience in the development of such plans and their
components (e.g., management alternatives, economics, enforcement, etc.).
The need for some of this assistance has already been identified and is
scheduled in this work plan. Additional assistance will be procured as
required. The contractor will confer with the DGFR and the OAJC to identify
technical assistance needs, to prepare scopes of work, and to select
appropriately qualified short-term personnel.

2. 1994 FDMP Work Plan

The current work plan reflects changes resulting from the technical redesign, completed in
February 1993, and follows the general outline for annual work plans as specified in the
project contract. All scheduled activities of the project are listed: specific dates and ascribed
responsibilities are given for the calendar year 1994, and activities to be completed in later
years are so designated. Enumeration of activities follows that of the technical redesign
document, which is included in the work plan as Appendix A.

Because the emphasis of the project is concentrated on training in all its aspects, details of
training are contained throughout, not only in the activity table and the various lists and
tables of trainees, but also in Appendices B and C, which contain the schedules for computer
training and English language training, respectively.

Procurement of commodities is programmed to support certain activities. To supplement

Section E, Commodities Procurement, details of projected FDMP procurement are given in
Appendix D.

FDMP Work Plan, January - December 1994



B. SCHEDULE OF ACTIVITIES DURING 1984 (Reference: FDMP Technica! Redesign. Appendix A)

The following five — part GANTT chart presents a listing of all activities that are scheduled durin

0 the remainder of the project. This kisting

reflects the activities approved in the FOMP Technical Redesign document (Appendix A). The Technical Advisors, catagories of short-term
technical/training sssistance, person-months, and the schedule aasociated with each activity are included in the tables. Activities to ba

implemaentad after 1994 are so indicated, and monthly scheduling of these activities will be included in the 1895 work plan,

1. DGFR OPERATIONAL SKIL.S

Objective 1: To strengthen jo> ~related tachnical English language skills in all departments of the DGFR

004
Activity TAST m.hnF'blblAprlh_L.thul Oct  Nov Dec
|
1a. Conductin~country tmining courses in intsrmediate TRSTA | 8.8°
Technica! English
1b. Conduct in-country training courses in Acvanced TRSTA | Je*
Techniaal Enghsh
1¢c. Conduct in ~country baining in Sclentific Enghsh TR/STA | 0.85°
for computing and statistcs
1d. Conauctin—-country tmining courses in Scientfic English TR/STA | 0.88*
for biologicat ressarch
ad ConauctEnglish mngusge tainmg in Salalsh TRSTA 2]
ad = ad hoc actvity
¢ Coursss provided in Musaat by Polygiot instium: 14 sections of 100 hours each, making a tom! of 11.1 person ~ months.
FDMP Work Plan, January - December 1994 3




B. SCREDULE OF ACTIVITIES DURING 1984 (cont'd)

1. DGFR OPERATIONAL SKILLS (cont'd)

Objective 2: To strengthen job—related computer skills in all Cepartments of the DGFR where computing aquipment is available.
Courses to be given again in 1085 as needed.

Activity TNST | PM {Jan Feb Mar
2a. Provide an introduction to computers and MS ~-DOS TRSTA. | 0.4*
2b. Conducttraining in word processing using Word (English) canceled
2¢. Conduct taining in word processing using Al-Katsb compisted
2d. Conduct treining in word processing using WordPerfect canceled
(Enghish)
2. Conduct training in word procesaing using ArabWord TRSTA. | 0.27*
2. Conduct training in English keyboard sikilis canceled
290. Conducttrmining in Arabic keyboard skilie compieted
2n. Conducttraining in the use of basic Lotus 1-2~3 TRSTA. | 0.27*
2. Conduct training in the use of basic OBase IV TRSTA | 0.14*
2f. Conducttreining in the use of Hanard Graphics TRSTA. | 0.14*
. Conduct treining in the use of networks for network users compieted
2. Conducttraining in the use of achanced DOS TRSTA. | 0.14*
2m. Conducttraining In the use of advanced word processing 1008
using Word
2n. Conducttraining in advmnced word processing using TRSTA. |o.27
Al=-Katib
2o0. Conduct tining in acvanced word processing using 1008
WordPertect (Engiish and Arabic)
2p. Conduct training in scvanced word processing using TRSTA. |o027*
ArabWoerd
2q. Conducttreining in the opemtion and usae of selected ses
pnnters and plottens QJT/S 425
2r Conducttraining in the acvanced use of Lotus 1-2-3 TRSTA | 0.14*
2s Conducttraining in the acvanced use of OBase IV TRBTA |0.14¢
2t Conduct training in the use of PC Toois utiiity software TR'STA | 0.08* .|
2u Conoucttraining tor stafl who will provide network
support to Other system users
[NOVELL: Enpneer) TRSTA | 0.72
(NOVELL Adminstrator) TR/STAL | 0.24
2v Conoucttraining tor MSFC Library staft in SOUTRON vendor 04
[repmces FOXBASE)
2w Conduct taining in the use of selectsd tape back-up TRSTA. | 008
systams
2x Conoucttraining in the use of seiected CO-ROM systems TBA
2y Conouct training in the op 1 of 4th G tanguages | TRSTA |o0.28°
[ORACLE. replaces training in UNIX Systema)
22 Conauct training in acvanced DBase IV progmmming TRSTA |0.23°*
ad ConductComputer Skilils Training in Salmiah TRSTA | 21

T T

1004
Dec

—

* Courses provided in Muscat by National Traning instriute: approximately 2.75 trainer person - months.

NOTE: For the detaiiad schedule of these activites. see Appendx b, FOMP Computer Sidlis Training Courss Calendar ~ 1994, on page 48 of this work plan.
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8. BCHEDULE OF ACTIVITIES DURING 1984 (cont'd)
2. MARINE SCIENCE AND FISHERIES CENTER

Objective 1: To upgrade staff research skills

1004
Activity TABY PM M]F&l&llhuh o  Jul Oct_ Nov Dec

1a. Conduct long-term demi ining to upgrade s
research sidiis

1b. Conduct courses in basic swmtistice and sampiing in conjunc - completed
Son with MSFC smaff workshops and taining on stock

asssssment

1c. Conduct workshop on lterature search tachniques, Includng STA 0s
those of MSFC, USIS, and Oman inter—iocan systems

1d. Conduct worshop and taining on the basic slements of TAN 0s
research methodology including probiem identification, priori = TA/a [+

| msues, planning, and logistics

1s. OJT on specific resaarch projects including research on TAR MSFC
specific fishary resources TA/4 JdBb-~-d

1. Upgrade the resesrch —~support capabilites of the MSFC service 1
librery STA 02

Objective 2: To develop the ability for key staff to produce resessch proposals, programs, end plans, and contribute to the
preparation of technical reports

1004
Activity Twmhmhkglhm.m!m_ Oct_ Nov
2a. Conduct a workshop on the slements of & resssrch proposa! TAN MSFC
NG d
2b. Develop a minimum of two ) pr s in ; TAN 1
with ACtvity 2a vis OJT TA/4 0s
2c. Improve English acrical writing sidie and conduct a work— service 1

#hop in Techmcal Wrtting in canjuncton with production
of the 1963 MSFC Saction Work Plans and Budgets

Objective 3: To develop in coordination with othes departments of the DGFR, two Fishery Management Plans that will serve as
models for the developmaent of tuture plans for other fisheries

Activity TANBT _IPma
3a Provide recommencatons to the MAF/C3FR on the acthatinn, ™ 0.5
compositon, and mandate of a Fishery Management
Committes
3b Estabhsh and opernte & Fshery Management Plan Task Force TA 1
for (m) the noustry mulbspecies demersal trawl fishery, and TA 0.5
(d) a second radtonal fishery TAN4 0.8
3c. Conoucta workshop on management and altematives for the TA3 0.5
Geveiopment of manne fisnenes stock management plans for STUS 1
(8) the maustral muttspecies deMersal rawl fiehery, and TA4 08
(o} a second tadional fshery STUS 1
3d Procuce and subm in 1965 to the tshery Management TAN 2
Commitise. ishery stock assessment and manapement plans for STAS 2
(a) the noustnal muttrapecies demersal trawl Ashery, and (b) a STNS 1
second tadibonal ishery, m & manner 80 as to provide STAS 1
modeis and OUT for the deveiop ment of additonal such pans TAR 15
for other fshenes TA/4 2

Objective 4: To consolidate fishery —resource databases and documentation at the MSFC

1904
Activity TABT _(PM [den Feb Mur Apr May Jun Jul Oct Nov Dec
|
4a. Provide OJT and echnical assismnce in the consolication TAN 05
of fishery ~stock databeses TAR 1
TA4 2
Service 1

s8rvice «» Service contract with looal frm
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B. BCHEDULE OF ACTIVITIES DURING 1894 {cont'd)
2. MARINE B8CIENCE AND FISHERIES CENTER (cont'd)

Objective 5: To devsiop a National Fish—-Ageing Laboratory that will produce time~series data on the age of selectsd speciss
of fish and shelifish

Activity JYABYT P

Sa. Equip a laboratory and train smff in the preparation of figh 8TAS 1
and sheiiish sampies for anatysis of age

Sb. Conducttraining in peneral techniques for ageing specific 8TAUS 1

species of fish and shaish STAJS or TC 1

5c. Conducttrmining in the use of age data for analysis of TAR 05

population dynamics and stock assess ment TA/. 0.5

Objective 8: To develop the capabdility for computer~assisted fisheries fesearch and stock assessment

1904
Activity TASY _ |PM Jan Feb Mar Apr May Jun Jul Oct Nov Dec
6a. Eswmbiish a computar system to support fisheries I
activities
0. Improve computer sidie in the use of MSFC operating completed

aystems, word procsssing (Arabic and Englieh), spreacsheet,
datmbase, and graphics software, and mpe drives

6¢. instwll computer progr Jrom dy labie at the MSFC compisted
in stock assessment on the MSFC network (e.0., ELEFAN,
LSFA, atc)
6d. Conduct training in the use of Computer - assisted stock TA/4 1

ressarch/management techniques SpProps late to the needs
of Oman, using avaliabie data on Oman's fishery whenever

possibie
Be. Provide training to long - term participants in computer— restructurad*
agsistad resoarch and stock chniques inciuding
CANOFISH
of. instalt CANOFISH and assocated harcware at the MSFC restructured*
69. Provide training at the MSFC in the use of CANOFISH and restructured*

application to assessment and management of Oman's flshery
resources. utiizing national dstaby wh, p

* Other technical assistance and Tainng will be substitinted for thess activities (see Optional ST/TA in Section C.). page 10)
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8. SCHEDULE OF ACTIVITIES DURING 1964 (cont'd)

3. DEPARTMENT OF FISHERIES STATISTICS

Objective 1: To produce revised and consolidated national fisheries

access for historical analysis

data that are stored on a safe medium which aliows oaay

newly consolidated systams and databases

=t
Activity TAST M | Jan Feb Maer
i E 'a P % (LAN) to support the production | compieted
of fishery statstics and related information
1b. Revise and lidete the fisheries calmbase, and TAR
store  on a sefe medum thatalows easy acosss ko historica! service
analyses
tc. Deveiop the abliiibes of staff to operats, manage, and utize TAR

-ﬁ

Objective 2: To produce subdatabases cutaining summary information on sardines, shrimp, and company activities

Activity

TART

P

2a. Produce subdatabmses conmining summary information on
sardines, shrimp, and activities of companies

TAR

[+ X.]

May 4 Jul Bep Oct Nov Dec

Objective 3: To expand data coliection and analyses to respond to main user requests

1. industral trawier dscards
2. Effort for incustral tawlers (hauls) and
longlinera (hooks)

and, obtain estimates of the following other parameters as
tme permis:

3 Beach sene catch and effort data
4 Shnmp cateh and effort
5 in conjuncbon with the MSFC, investigate methode of
10 stock using, for sampile, infor -
mabon on age/ength frequency, sex and matunaton,
8128 ~relatad fecundity, etc. for important species

1804
Activity TNET P
. Produce catch, walue, sflort, and CPUE spate! and temporal TAR 1
data for the traditonal fishery parttionsd by species, gear,
and boat type
3b. Estimawm sampiing emors or obiin other measurss of known completed
variabiity for all (ewtimated) parmmeters, and determine
sampie -stzo requirements (8.0, number of boat Or site
sampise, otc.) based on specifted bounds on the emor of
estimame
3 Improve estimates of the fotiowing specific paramaeters in the TAR 1
pnortty mdicated. STAUS 1

T
T

Objective 4: To provide Omani staft with improved and/or new skills

required to operate upgraded DFS systema

and sstimation of sampiing l'rm

1904
Activity TABT PIIl.hnFchuApvllq.thul Sep Oct Nov Dec
I | |
4a Deveiop the abries of staff to reprogmm the nabonal database TAR 03
as necemary to add vanabias Of produce new aummaries ' l I I
4b Improve stafl computer skills in the usae of DFS operating service DGFR
aystams, word procesaing (Arabic and Enghs)), spreadaheet, 22-2
database, and graphics software, and Wpe drves
4C. Improve technical writing siilis in Engtieh and Arabic for TAR 05
echnical report wrtting rrd preparation of the 1963 DFS service 1 1905
Annuat Work Plans and budgets [10 be revised]
4d. Conducta workahop in fa¥l 1063 on data collection survey TAR 07
samphng methodology, and another workshop in fall 1004
on cab 18 for et r aters,

service = Service contract with local firm
C = Currently contracted
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8. S8CHEDULE OF ACTIVITIES DURING 1964 (cont’d)
4. DEPARTMENT OF FISHERIES AFFAIRS

Gbjective 1. To develop the capabilities of the DFA in computer—assisted compilation, storage/retrisval, and presentation of
national fishing data pertaining to:

Vesse! specifications

Ragistration

Licensing — commercial, traditional, recreational
Surveillance - at ssa, port, and inland
Violations

Penalties

Data on catch, etfort, discards, biclogy, etc.

004
Activity JABT__|PAA | Jan |Feb |Mar May jJun | AH_|Aug |Bep | Oct |Nov |Dec
0. Assistin the deveiop ment of procecures for computer - service c
assisted compliation, storagavretrieval, analysis, and
presenmtion of cam
1b. Provide training in the operation of the computer -assigted service o]

complaton, storago/retrioval, analysls, and presenmtion
sywtsma developed through Activity 1a

Objective 2: To develop the capability of on—board vessel observers in the collection of biological data in support of
resaasch, stock assessment and database development activities

1904 .
Activity TWPMMF&W]_L&MM Oct Nov Dec

2a. Conduct training in the identification of reé tand loted
peingic fish specCies

2b. Conduct further training in fish species identification and fshing TA3 |o2s

osarfechniques
2c. Conauct taming in on - board collection of biological dam compieted
2d Conduct training of trainers in the vn —board on of complewd.
bioiogical data
28 Provios assistnce in the photography of fsh for the Fish pleted
Camiogus that will be used in the icentfication of fish caught
by noustrial rewiers and other fishenes

service = Sarvice contract with local firm
C = Currently contract
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8. ACTIVITIES SCHEDULED DURING 1904 (cont'd}

§. DEPARTMENT OF FISHERIES RESOURCES

Objective 1: To assiat with establishment of cades of practice, and

local sale or for export

procsdures for Improving the quality of fish products for

Activity

TAST

1a. Assess the exwent to which codes and/or procedures for
quaiity control are currently in effect within the industrial/
commercial and tradtiona! fishing secton

of

compieted

1b. Design and recommend measures for the |

sachor, based on accepwd intemational sindards and
practices, and includng an svaluation of the social and
economic feasibility of recommen ded measures

1c. Icentfy specific messures for Improving the handiing and
pressrvation of fish products by taditional fishermen and
and fish transporten

1d. Design OJT progams for Department amff that will snable
them to implement quality control measures identified in
Actvty 1c, in coopemtion with DGFR extension sctivites

sulabie quaity control programs in the industrimlcom mercial

STUS

STUS

DFR
ic

P/ | Jun |Feb

S-—LS LA

=

fE

e

Objective 2. To build upon the understanding of cuets, eamings, marketing, and distribution of products associated with
traditional demersal and large pelagic fisheries

Activity

TNST

2n. Assistin the design and analysis of resutts of sunvey(s) of
coss, samings, marketing, and dstribution of products
associmted with taditonal demensal and lrge pelagic
fisheries

8TMUS

2

P | Jan Feb

nam——

1004
Jun

il Oct _Nov Dec
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C. ANNUAL LEVEL—-OF—-EFFORT FOR SHORT—TERM TECHNICAL ASSISTANCE FOR 1894~ 1885

The following table summarizes by year the i 'sl-of-eflort (LOE) for short ~term technical personnel for the remainder of the
the project (1994~ 1995). The totai LOE for short—term agsistance matches that shown in section B, Tables B and C were drawn
from the FOMP Technical Redesign document (Appendix A of this document),

1. 1994
Vendor Consuitant
Technica! Assistance Activity Petiod Job Category PM) | (P/M) |
MSFC1c.  Utemture Search Workshcp Oct CHEM/STAL 05
MSFC 1. Library Computer Reprogamming Mar Service 1
MSFC1l.  Librasy System Review Jun CHEM/STA. 025
MSFC2c.  Technical Writing Shoricourse Oct Service 1
MSFC3c. Fish Manag A Workshap Oct ~ Dec SLAVIN/STAUS 2
MSFC3d.  Design of Fishary Mar igement Pians Jan - Feb CHEM/STUS 4
MSFCJd.  Fishery Management Pian Production Oct - Dec SLAVMNSTAUS 2
MSFCSa.  Fish/Abalone Age Sample Prep Training Jul CHEM/ST/TC or US 1
MSFCSa.  Fish Aging Training Oct = Nov CHEM/STAUS 1
MSFCSb.  Abalono Aging Training Oct = Nov CHEM/ST/TC or US 1
MSEC o CANCHCZH Instaliation festruchured* 0.5)
MSFC69.  CANOFSH Appiications Training restruciured® (4]
DFS1b.  Dawmbase Reprogmmming Jan - Mes Service contracted
DFS X. Swutistcs Parameter iImprovements Sap ~ Oct SLAVIN'STAUS 1
OF A/ 1D, Database Deveicpment Apr - May Service contracted
DFR 1c.  Fish Handiing & Pressnation Sep - Oct SLAVIN/STAUS 2
DFR2a.  Marketng & Cost Surveys May - Jun SLAV!N.B_T/US 2
sTT Laboratory Methods Jan CHEM/STA. contracied
STT  Marine Rescurce Biokogy Mar - Jun CHEM/STA. 18
Totals 2 1!!
2. 1995
Vendor Consutant
Technical Assista Activity Period Job Category | (P/M) P/v)
DFS 4c Technical Writing Shortcourse Jan Service 1
STT Labomtory Methods (Salaish/Muscat) TBA** CHEM/STA 1
ST Laboratory Equipment ir 1) TBA®es CHEMSTA 2
Traming (Salalah)
Totals 9 3
3. _Optiona! Short—Term Technical Assistance
Vendor Consultant
Tec hnical Assistance Activity Period Job Category (P/M) (P/™)
MSFC ad Fishery Economics TBA, 94 CHEM/STUS 1
MSFC ad Fishery Enforcement TBA, 94 CHEM/STAUS 1
MSFC ad. Stock Asssssment Training (OSU) Jun = Aug 04 CHEM/STAUS 3
MSFC 6d. Stock Assessment Traning FAD TBA, 4 CHEM/ST/US 1
Computsr Progmamming Assistance to Jun = Dec Service 7
MSFC 4a; DFS 1a-c; DFA 1a-b
Totmls 7 [ ]

. mwmwmwumumm. See No. 3 in the mbie sbove.

** Training wil be conducied in Muscat ¥ faciities are unavailable in Selaish

#** Subject to tmely construction of b o mb

xy and p

() Pmmmmmmmmbmmmr-bmm.

FDMP Work Plan, January - December 1994
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D. SUMMARY OF LEVEL OF EFFORT OF LONG—-TERM TECHNICAL ADVISORS B Y PROJECT COMPONENT,

JANUARY—-DECEMBER 1994

The following table summarizes the 1994 leve! of effort measured in montha 1

Specilalist (TA/4) will join the project in March.

or long-term personnel. Please note that the Fisherles Management and Stock Assessment

Manpower Deveiopmeni Flherles Resources |Project Mana 1 pn me|] Ttotal
Designation Position and Training Managemont and Coordination MAF MSFC LOE
v

TA/t COP and Fisheries Advisor 8.00 ] 75% 25% 12.00

TA/2 Tralning Advisor 11 1 100% 12.00

TA/3 Data Collection and Data Analysis Specialist 12.00 60% 40% 12.00

TA/4 Fishery Management and Stock Assessment 8.25 100% 8.25
Specialist

Total LOE 11 27.25 7 4528




E. COMMODITY PROCUREMENT

The following table summarizes the commodities to be purchased during the remainder of the project (1994-
1995). The year and estimated amount of these purchases are noted along with the scheduled activities which
these comtnodities will support. Additional details on these commodity procurements and budget allocations
are presented in Appendix D.

Commodities to be Procured during 1994-1995

Associated Budget
Activity Procurement (US$) Source Year

DGFR 2s-z Computer procurement 5
MSFC 6a
DFS la
DFA 1a-b
MSEC If Library resources 18,272 o 1994
MSFC 5a Fish aging equipmeat 4,104 O/L 1994
DGFR 2s-z Computer software 0
MSEFC If
MSFC 6a
MSFC le,5a
DFS la
MSFC le,5a | Lab and image ansalysis equipment and 50,000 O/L 1994,1995
DGFR 2a-z supplies®
DFA 2e Training equipment and supplies 12,435 O/L 1994,1995
ad hoc Salalah laboratory equipment 200,000 O/L 1994,1995

O = Offshore source
L = Local source

* These materials are to include equipment and suppliec required to support specific research activities at the

MSFC. These activities include, for example, FDMP thesis research, or FDMP assistance to research and
development of management plans for specific fisheries (MSFC Activities le, 2b, 3d).

FDMP Work Plan, January - December 1994 12



F. FDMP PROJECT TRAINING ACTIVITY INDEX

Short-term training scheduled during the project is listed in the FDMP Project Training Activity Index on the
following five pages. In addition to correlating training to the relevant activity contained in the project revision,
this table gives the 1994 status of individual training courses as well as estimating the number of registrants or
trainees expected to participate in each. Details of this training are presented in individual course descriptions
available from the training advisor.

1. English Language Training Courses

2. Computer Skilis Training Courses

Basic Computer Training

Activity # Course Number and Name Number Trainees
DGFR 1la ELT 101: Intermediate Technical English 56
DGFR 1b ELT 102: Advanced Technical English 40
DGFR Ic ELT 201: Scientific English for Computers and Statistics 8
DGFR 1d ELT 202; Scientific English for Biological Research 8
ad boc SELT 101; 102; 201; and 202: English Language Training in 150°
Salalah
Total ELT Trainees in 1994: 262

Activity # Course Number and Name Number Trainees

DGFR 2a CST 100: Introduction to Computers & MS-DOS (English) completed (4/93)

DGFR 2a CST 10S: lntroduction to Computers & MS-BOS (Arabic) 16

DGFR 2b CST 110: Word Processing WORD (English) canceled

DGFR 2¢ CST 115: Word Processing Al-Kattib (Arabic) completed (19/93)

DGFR 2d CST 120: Word Processing WordPerfect (English) canceled

DGFR 2¢ CST 125: Word Processing ArabWord (Arabic) 16

DGFR 2f CST 130: English Keyboard Skills canceled

DGFR 2g CST 135: Arabic Keyboard Skills completed (12/93)

DGFR 2h CST 140: Basic LOTUS 1-2-3 16

DGFR 2i CST 150: Basic DBase IV 8

DGFR 2j CST 160: Harvard Graphics 8

DGFR 2k CST 170: Network Training for Users completed (9/93)
Subtotal CST Trainees in 1994: 64

— _—

* Total number of registrants

FDMP Work Plan, January - December 1994
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2. Computer Skills Training Courses (cont'd)

b. Advanced Computer Training

Activity # Course Number and Name

Number ‘.'rainees

DGFR 21 CST 200: Advanced DOS

DGFR 2m | CST 210: Advanced WORD

DGFR 2n CST 215: Advanced ALKATTIB

DGFR 20 | CST 220: Advanced WordPerfect (English & Arabic)
DGFR 2p CST 225: Advanced Aanord

DGFR 2q ! OJT/S 425: Plotters and Printers

DGFR 2r CST 240: Advaoced LOTUS 1-2-3

DGFR 2s CST 250: Advanced DBASE IV

DGFR 2t CST 260: Utilities Software: PC TOOLS

DGFR 2u CST 275: Novell: Administrator
DGFR 2u CST 375: Novell: Engineer

DGFR 2v CST 280: Soutron (replsuzes Foxbase Programming)

DGFR 2w CST 290: Hardware: Tape Back-Up

DGFR 2x CST 295: Hardware: CD-ROM

Subtotal CST Trainees in 1994:

8

not offered in 1994
8

not offered in 1994
8

completed

not offered in 1994

c. Expert Training

Activity # Course Numbcr and Name

Number Trainees

DGFR 2y CST 310: 4th Generation Languages (Oracle) replaces Unix
DGFR 2: CST 350: Advanced DBase Programming

Subtotal CST Trainees in 1994:

6

4

10

d. Ad Roc Computer Skills Training
Activity # Course Number and Name Number Trainees
ad hoc Computer Skills Training in Salalah 75
Subtotal ad boc CST Trainees in 1994; 75 J‘
* Total number of registrants
Total CST Trainees in 1994 21r

FDMP Work Plan, January - December 1994




3. Operational Skills Training

Marine Science and Fisheries Center

Activity # Course Number and Name Number Trainees
MSFC 1b | OST/M 120: Basic Statistics and Sampling completed (11/93)
MSFC 1c | OST/M 130: Workshop: Literature Search 8
MSFC 1d | OST/M 140: Basic Research Methodology 4
MSFC If OST/M 160: Workshop: Library Management 2
MSFC 2a OST/M 210: Workshop: Elements of Research Proposals 6
MSFC 2c | OST/M 220: (see ELT 101, 102, 201) -
MSFC 2¢ | OST/M 230: Worksbop: Technical Writing 6
MSFC 3¢ OST/M 330: Workshop: Fisheries Mnnagement_Alumtivu 10
MSFC Sa OST/M 521: Age Sample Preparation (finfish) completed (7/93)
MSFC $a OST/M 522: Age Sample Preparation (abalone) 4
MSFC 5b | OST/M 523: Finfish Aging Techniques 4
MSFC 5b | OST/M 524: Abalone Aging Techniques 4
MSFC Sc OST/M 525: Age Data and Stock Assessment 4
MSFC 6b | OST/M 620: (see CST courses) -
MSFC é6d OST/M 640: Computerized Stock Assessment 4
MSFC 6g OST/M 670: CANOFISH Applications to Oman Stock Assessment restructured
Total MSFC Operational Skills Trainees in 1994; 56
b, Department of Fisheries Statistics
Activity # Course Number and Name Number Trainees
DFS l1c OST/S 130: Database and System Use 6
DFS 4b OSTI/S 420: (see CST courses) -
DFS 4c OST/S 430: (see ELT 101, 102 & 201) -
DFS 4 OST/S 440: Workshop: Data Collection 12
DFS 4 OST/S 445: Workshop: Data Analysis completed (11/93)

Total DFS Operational Skills Trainees in 1994;

-

FDMP Work Plan, January - December 1994
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3. Operationa! Skills Training (cont’d)

c. Department of Fisheries Affairs

Activity # Course Number and Name

Number Trainees

DFA 2a OST/A 210:" Identification of Demersal and Pelagic Species

DFA 2b OST/A 220: identification of Species and Fishing Gear

DFA 2¢ OST/A 230: Biodata Collection

DFA 2d OST/A 240: On-Board Training of Trainers for Biodata Coliection

completed (5/93)
20
completed (12/93)
completed (12/93)

Total DFA Operational Skills Trainees in 1994: ‘20
d. Department of Fisheries Resources
Activity # Course Number and Name Number Trainees
DFR 1d OST/R 140: Worksbop: Quality Control completed (12/93)
Total Operational Skills Trainees in 1994: 94

4. On-the-Job Training

a. Marine Science and Fisheries Center

Activity # Course Number and Name

Number Trainees

MSFC e | OJT/M 150: Specific Research Projects

MSFC 2b | OJT/M 220: Research Grant Proposal Writing

MSFC 3b | OJT/M 320: Fishery Management Task Force

MSFC 3d | OJT/M 340: Fishery Stock Assessment & Mgmt Plan Modets
MSFC 4a | OJT/M 410: Consolidation of Fishery Stock Databases
MSFC 6a | OJT/M 610: Computer Network Development

MSFC 6c OJT/M 630: Fishery Computer Program Installation

MSFC 6d | OJT/M 640: Computerized Stock Assessment

MSFC 6f | OJT/M 660: Installation of CANOFISH

Total MSFC On-the-Job Trainees in 1994:

3
compieted (12/93)
completed (10/93)

2

restructured

3

FDMP Work Plan, January - December 1994
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4. On-the-Job Training (cont'd)

b. Department of Fisheries Statistics
Activity # Course Number and Name Number Trainees
DFS 1a OJT/S 110: Computer Network Development completed (12/93)
DFS1b OJTIS 120: Revision and Consolidation of Databases ]
DFS ¢ OJT/S 130: Database and System Ule 5
DFS 2a OJT/S 210: Establishment of New Subdatabases 5
DFS 3a OJT/S 310: Data Categorization and Production 2
DFS 3b OJT/S 321: Sample-Error Estimation completed (11/93)
DFS 3b OJT/S 322: Sampile-Size Determination completed (11/93)
DFS 3¢ OJTIS 330: Improving Parameter Estimation in Priority Areas n o
DFS 4a OJTI/S 410: Reprogramming National Database 5
DGFR 2q | OIJT/S 425: Printers and Plotters 12
Total DFS On-the-Job Trainees in 1994; 45
c. Department of Fisheries Affairs
Activity # Course Number and Name Number Trainees
DFA Ia OJT/A 110: Database Development 4
DFA 1b OJT/A 120: Database Use 4
DFA 2e OJT/A 210; Photography of Fisb completed (12/93)
Total DFA On-the-Job Trainees in 1994: 8
d. Department of Fisheries Resources
Activity # Course Number and Name Number Trainees
DFR 1a OJT/R 110: Assessment of Current Quality Control Situation completed (11/93)
DFR Ib OJT/R 120: Recominendations for Improving Quality Control completed (11/93)
DFR 1¢ OJT/R 130: Recommendations on Handling & Preservation 6
DFR 2a OJT/R 210: Cost, Earnings, Mktg & Distribution Survey(s) 6
Total DFR On-the-Job Trainees in 1994; 12
Total On-the-Job Trainees in 1994: 98
Grand Total: Short-term Trainees and Registrants in 1994: 665

FDMP Work Plan, January - December 1994
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G. SHORT~TERM TECHNICAL TRAINING PROGRAMS (STT)

The foliowing mbise ize Infor on pr trainee bers, sche mvlﬁon lnd location of short—term training anticicated
during the of the project. Some ac to this scheduie may L= required de atthe ime, such as a traines's
avaliabiiity or a program's schaduk Albal nk will be provided by local unmumcmnc-momnmohdmm

asterisk (*), which will be provided as wchnical n‘hlm by short=bverm local - hire professionals.

1. 1984
NUMBER TRANEE LOCATION
TRA PROGRAM SCHEDULE P [ WN-COUNTRY | OUT-OF-GOUNTRAY]
2 Computer Proficiency 7AugBl ~ 14 Jun B4 7.18 Muscat
Certiicate (cont'd) Jul 0.48
4 Laboratory Technology with Sep X - Jan o4 [ X} Muscat
Chemical Analysis (cont' d)*
1 Aigal Culture Jan ~ Feb 2 USA
(Oceanic instttute of Hawail)
1 Fisheries Law Jan - Oct -} Egypt
2 Fishing Gear Technology Feb - May ) Morocco
12 Fishery Smtstics intemship Mar - Apr 24 USA
Jul - Aug
Sep ~ Oct
] Maring Resource Biology* Mar ~ Jun 45 Muscat
3 Administration Mar ~ Jun 7 Jordan
Jul = Oct
Jul = Aug
1 Maricutture (Aubum University) Mar - Jul s USA
3 Artsanal Fishing (Extension Service) Mar - Dec 1 Tunisia
1 Computer Maintenance Apr 03 Muscat
1 Biological Oceanography Jun-~Jul 1 UsA
1 Abalons Resource Manag t Jun-~Aug 3 USA
2 Study Tour, Seminar, or Policy Jul 2 USA
Conference
~ Coaswmi Zone Managsment
- Fisheries Resource Mgt
2 Computer Programming Jul 94 - Marps 10 USA
1 Project Analysis (USDA) Aug - Nov 4 USA
a Fishery Resources intemships Sep - Dec 18 USA
- Quality Control (2)
- Project Pmnning & Mgt
~ Marksting
~ Food Processing
- Computenzation of Catch
Quotas
1 Inventory Control Oct 0.3 Muscat
1 Libary Scence TBA 1.02 Muscat
1 Seatood Technology T8A 3 UsA
1 Fish Aggregaton Devices (FAD) TBA 3 UsA
1 Libary Scence ntemship position open 5 USA
60 130.36
2. 1995
NUMBER TRAINEE LOCATION
TRAN PROGRAM SCHEDULE P IN-COUNTRY OUT-OF -COUNTRY
1 Training of Tramens Feb ~ Mar 1 USA
2 Computer Programming (cont d) Jul G4 ~ Mar 05 ] USA
4 Laboratory Technology with TBA 25 SakishMusmat
Chemical Analysis
7 9.50

FDMP Work Plan, January - December 1994
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H. ACADEMIC TRAINING PROGRAMS

1. IN THE USA

Usted in the paneis mbwuohm.hﬁmﬁau.mdumdumaydmpuﬂcbmwomm
by FOMP in long—term training, either in progress, or scheduled.

a. Entolled in Ph.D. Graduate Degree Program

[ TEIDOFSTUBY ]

Hilal Muh.d AL—-MUKHAINI

-

University of Rhode island

Resource Econosnics

b. Enrolled in Il.S«:.A Graduate Degree PM'U“WEEW__
XL 3 —

2| Hilal Muh'd AL-SHAQSI U of Southermn Missiasippi Marine Sience
3 Ahmad Muh'd AL-MAZROOEI U of Southern Mississippi Marine Sience
4 |Muhammad Sa'id AL-HINAI New Hampshire College Business Administration
5 Younis Knhaftan AL -AKHZAMI North Carolina Central U Management information Systemns
6| Salih Zahran AL - HINAI U of Masryland/Eastern Shore Marine Science
7|8a'ud Hamud AL ~HABSI NOVA University Coastal Zone Management
6 'Abid 'Arita AL - KULAIB New Hampshire College Computer information Systems
9 Ahmed Salim AL—~MASROORY Florida Institite of Technology Oceanography

10 | Hilal Sa'ud AMBUSAID! Oregon State University Fisheries Stock Asssssment

11| Nadia 'Ali Dawud AL-RAIESI Oregon State University Fisheries Stock Assessment

12 Kadhim Muh'd AL-BAHRANI Univeraity of Rhode island Marine Policy

13 {Nashwa ‘Ali AL -MAZROOIE University of Georgia Consumer Economica
14 |'Adil Muh'd AL- QASIMI University of Rhode island Food Science & Nutrition
15 | Tariq 'Abduliah BAHAJAJ University of Rhode island Resource Economics
c.__Enrolled in B.Sc_Undergraduste Degree Program )
n_a‘NiVEﬁEm “FIELD OF STUBY. ]
16 | Muh'd Hassan AL- MURAZZA St. Louis University Fisheries Economics

d. _Admitted but not yet Matriculated in Degree Programs
NO RANE J_NJ_“EEH"F'_NN [ DEGREE & FIELD OF 8TUDY ]

17| Thabit Zahran AL  ABDESSALAAM Oregon State University Ph.D., Blology
18| Sulaiman Sakm AL-SALIMY University of Arkansas B.Sc., Computer Sciance
icondlm
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H. ACADEMIC TRAINING PROGRAMS (cont'd)

2. IN THE REGION

Listed in the paneis below are the namaes, institutions, and fields of study of participants sponsored
in fong —term training drectly by OAJC. This training is being conducted in Egypt.

a. Enrolled in Master's Degree Programs

FIELD OF 3TUBY ]
! ———— e e
1] 'Ali ‘Abduliah AL-'ALAWY Suez Canal University Fisheries Extension
2| 'Abduliah Muhammad AL~HADDABI Suez Canal University Fisheriss Science
{Quality Control)
3| 'issa Muhammad AL ~FARS| Suez Canal University Fish Cuituwre
4| lsma'il lbrahim AL-FARSI| Suez Canal University Fisheries Science
S| Fatma Rashid AL~ KJYIMI Suez Canal University Fish
{Stock Assessment)
8] Jum'a Muhammad AL - MA'MARY Suez Canal University Marine Biology
71 Al Nasr AL~"AZR| Suez Canal University Marine Biology
(Reet Ecology)
8 | Musailam Sakm RA'FEET Suez Canal University Fisheries Science
{Gear Technology)
9 |'Alawi Mohame d BU BAKR University of Alexandria Maritime Law
Enrolled in Bachelor's Degres Programa ‘
ny FIELD OF STUDY
10 | Sami Sa'id AL~ JARRADY Suez Canal University Fisheries Science
11 { Khalid Salim AL-MUAMRY Suez Canal University Fisheries Science
12 [Majid Khalita AL—KINDI Suez Canal University Fisheries Science
13| Said Rashid AL —MAAWAL| Suez Canal University Fisheries Science
14 {Ibrahim Hamed AL-RIYAMI Suez Canal University Fisheries Science

FDMP Work Plan, January - December 1994
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H. ACADEMIC TRAINING PROGRAMS (cont'd)
2. IN THE REGION (cont'd)

c¢. Enrolied in Diploma Programs®

[ _UNVERSIYY T FIELD OF 8TUbY ]
16| Masiam Mohamed AL-—BALUSHI Suez Canal University Marine Science
16| Ahmed Khaiid AL-'AISRY Suez Canal University Marine Science
17| Lubna Hamoud AL - KHARUS! Suez Canal University Marine Science
18| Shinain Rashid AL~BURAYK] Suez Canal University Fisheries
19| Nasr Sayf AL-KIYUMI Suez Canal University Fisheries
20| Hussain Moh'd Ridha MOHAMMED Suez Canal University Agricul:ural Economics
21| 'Aziz Hamad AL - KHATIRI Suez Canal University Fisheries
22| Salim '‘Abdullah AL-RASBI! Suez Canal University Fisheries
23| "Abdullah Mubarak AL -'URAYMI Suez Canal University Fisheries
24 |Hamad Mohamed AL ~GHAYLANI Suez Canal University Fisheries
25 Ahmad Harib AL-HUSNI Suez Canal University Fisheries
26| *Arit MuhsinAL - YAF/'| Suez Canal University Fisheries
27 | ‘Abduirahim Ahmed AL—OJAILI Suez Canal University Agricultural Economics
d. Nominated for Diploma Programs
T .| S— CRIVERSTIY VIEE SF STy
28| Mana'ud 'all KASHUB Alexandria University Fishery Law

* Diploma programs ofler postbaccalaureate training, but do not grant master's degrees.

FDMP Work Plan, January - December 1994
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1. REPORTS SCHEDULED DURING 1994

Listed below arc all technical, DGFR, and other reports presently scheduled for 1994. These reports are FDMP
deliverables, which will summarize or contain much of the project's 1994 output.

CHNICAL REPORTS LUBMISSION
Semiannual Report (July 1 - December 31, 1993) including January 31
Quarterly Financial Report - Ten (October 1 - December 31, 1993)

Quarterly Personnel Report - Ten (October 1 - December 31, 1993) January 31
Quarterly Progress Report - Eleven (January 1 - March 31, 1994) and April 30
Quarterly Financial Report - Eleven (January 1 - March 31, 1994)
Quarterly Personnel Report - Eleven (January 1 - March 31, 1994) April 30
Semiannual Report (January | - Junc 30, 1994), including July 31
Quarterly Financial Repont - Twelve (April 1 - June 30, 1993)
Quarterly Personnel Report - Twelve (April 1 - June 30, 1993) July 31
Quarterly Progress Report - Thirteen (July 1 - September 30, 1994 and October 31
Quarterly Financial Report - Thirteen (July 1 - September 30, 1994)
Quarterly Personnel Report - Thirteen (July 1 - September 30, 1994) October 31
REPORTS TO THE DGFR
FDMP Monthly Report to the DGFR (December 1993) January 08
FDMP Training Program Monthly Report (December 1993) January 13
FDMP Monthly Report to the DGFR (January 1994) February 07
FDMP Training Program Monthly Report (January 1994) February 14
FDMP Monthly Report to the DGFR (February 1994) March 08
FDMP Training Program Monthly Report (February 1994) March 13
FDMP Monthly Repont to the DGFR (March 1994) April 06
FDMP Training Program Monthly Report (March 1994) April 13
FDMP Monthly Report to the DGFR (April 1994) May 07
FDMP Training Program Monthly Report (April 1994) May 14
FDMP Monthly Report to the DGFR (May 1994) June 07
FDMP Training Program Monthly Report (May 1994) June 13
FDMP Monthly Report to the DGFR (June 1994) July 06
FDMP Training Program Monthly Report (June 1994) July 13
FDMP Monthly Report to the DGFR (July 1994) August 07
FDMP Training Program Monthly Report (July 1994) August 14
FDMP Monthly Report to the DGFR (August 1994) September 07
FDMP Training Program Monthly Report (August 1994) September 14
FDMP Monthly Report to the DGFR (Scptember 1994) October 05
FDMP Training Program Monthly Report (September 1994) October 12
FDMP Monthly Report to the DGFR (October 1994) November 07
FDMP Training Program Monthly Report (October 1994) November 14
FDMP Monthly Report to the DGFR (November 1994) December 07
FDMP Tnaining Program Monthly Report (November 1994) December 14
OTHER SCHEDULED REPORTS
Annual Work Plan 1995 (draft) November 02

FDMP Work Plan, January - December 1994
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J. FDMP 1994 BUDGET

1. BY MAJOR COMPONENT {January — December 1994)
echnical

Oman Home
Assistance Support Oftice
Cost Category Module Unit Support Total
uss uUss uss uUss
Technical Assistance
Salaries, Fringe Benefits, Overhead,
Travel, Transportation, Allowances
- — Long—term Expatriate 808,385 808,365
—— Short—term Expatriate 331,888 331,886
—=- Local Hire 157,008 157,008
-~ = Home Office 425,001 425,001
Subtotal 1,140,251 157,008 425,001 1,722,260
Other Direct Costs 73,966 45,193 119,159
General and Administration 111,218
Fixed Fee (including subs) 239,553
Total Technical Assistance 1,214,217 157,008 470,184 2,192,191
Commodities 285,235 285,235
Training 1,218,207 1,218,207
- - Long-term U.S.
-~ Long—term Third Country
— = Short-term U.S.
== Short—term Third Country
—— Short—term Oman
TOTAL CONTRACT 2,717,660 157,008 470,194 3,885,633

FDMP Work Plan, January - December 1994
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J. FDMP 1994 BUDGET (cont'd)

2. SUMMARY BUDGET (January — December 1994)

Work Plan
Cost ltem Budget
(U.S. DOLLARS)

. SALARIES 561,357
ll.  FRINGE BENEFITS 97,831
. OVERHEAD 353,982
IV. TRAVEL/TRANSPORTATION 130,719

ALLOWANCES ’ 296,898
VI. OTHER DIRECT COSTS | 95,569
Vil. TRAINING 646,165
Vvill. COMMODITIES 285,235
IX. SUBCONTRACTS 912,742

TOTAL COSTS 3,380,498
X. GENERAL & ADMINSTRATIVE 111,218
Xl. TOTAL 3,491,717
Xll. FIXED FEE 203,916
Xlll. COSTS PLUS FIXED FEE 3,695,633

FDMP Work Plan, January - December 1994

24



K. 1994 OUT-OF-COUNTRY LEAVE SCHEDULE FOR FDMP TECHNICAL ADVISORS

The table below summaerizes all out—of-country leave to be taken by the Technical Advisors during 1993,
In—country leave i»&3 noi besn scheduled and is not included in the tabie.

Duration
TA Type Period (work days | Total Entittement*
in Oman)
TAN R&R Jun 25 - it 27 24
(Dorr) 34 36.47 days
Annual Sep 10 - 21 10
TAR R&R July 9 - Aug 10 25
(Crosby) 25 32.40 days
Annual - -
TA3 R&R Jun 18 - Jul 13 19 .
(Bouhlel) 19 53.60 days
Annual - -
TA/4** Annual TBA TBA TBA 20 days

* 1994 Entitlement = 1933 Leave Balance + 1994 Annual Leave
Note: No eligibility for Home Leave

(TA/1) 36.47 = 10.47 + 26
(TA2)32.40 = 6.40 + 26

(TA/3) 53.60 = 27.60 + 26

(TA/4)

20=0+20

** Will begin work the fourth wesk of March 1994,
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APPENDIX A. OBJECTIVES & ACTIVITIES, FDMP TECHNICAL REDEIGN

I. DGFR Operational Skills

Objective 1: B8trengthen job-related technical English
language skills in all departments of the

DGFR

Actjvity la - Conduct in-country training courses in
Intermediate Technical English

Inputs:
Training - ELT 101: Intermediate Technical English
Jan-May 1993, Sep-Dec 1993, Jan-May 1994,
Sep-Dec 1994
Technical Assistance - Local Training Institute
(TR/ST/L)
Commodities - training materials

Activity 1b - Conduct in-country training courses in
Advanced Technical English
Inputs:
Training - ELT 102: Advanced Technical English
Jan-May 1993, Sep-Dec 1993, Jan-May 1994,
Sep-Dec 1994
Technical Assistance - Local Training Institute
(TR/ST/L)
Commodities - training materials

Activity 1c - Conduct in-country training courses in
Scientific English for computing and
statistics

Inputs:

Training - ELT 201: Scientific English for
Computers and Statistics
Sep-Dec 1993, Sep-Decc 1994
Technical Assistance - Local Training Institute
(TR/ST/L)
Commodities - training materials

Activity 1d - Conduct in-country training courses in
Scientific English for biological research
Inputs:
Training - ELT 202: Scientific English for
Biological Research
Sep-Dec 1993
Technical Assistance ~ Local Training Institute
(TR/ST/L)
Commodities - training materials

Outputs of Objective 1: increased English language skills
demonstrated by improved scores on pre/post course
examinations; more proficient computer skills learned from
reading software manuals; production of technical reports
written by Omani staff

FDMP Work Plan, January - December 1994
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Objectjve 2: Strengthen job-related Computer 8kills in all
departments of the DGFR where computing
equipment is available

Activity 2a - Provide an introduction to computers and
MS-DOS

Inputs:
Training - CST 100: Introduction to Computers and

MS-DOS (English)
1993
CST 100: Introduction to Computers and
MS-DOS (Arabic)
1993 Technical Assistance - Local
Training Institute
(TR/ST/L)
Commodities - training materials

Activity 2b - Conduct training in wordprocessing using Word

(English)
Inputs:
Training - CST 110: Wordprocessing WORD (English)
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2c - Conduct training in wordprocessing using

AL~-KATTIB
Inputs:
Training - CST 115: Wordprocessing AL-KATTIB
(Arabic)
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2d - Conduct training in wordprocessing using
WORDPERFECT (English)

Inputs:
Training - CST 120: Wordprocessing WordPerfect
(English)
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2e - Conduct training in Wordprocessing using

ArabWord
Inputs:
Training - CST 125: Wordprocessing ArabWord
(Arabic)
1993
Technical Assistance - Local Training Institute

(TR/ST/L)

FDMP Work Plan, January - December 1994
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Commodities - training materials

Actjvity 2f - Conduct training in English keyboard skills
Inputs:
Training - CST 130: English Keyboard Skills
1993
Technical Assistance - Local Training Institute
(TR/ST/L)

Commodities - training materials

Activity 2q - Conduct training in Arabic keyboard skills

Inputs:
Training - CST 135: Arabic Keyboard Skills
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2h - Conduct training in the use of basic

LOTUS 1-2-3
Inputs:
Training - CST 140: Basic LOTUS 1-2-3
' 1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2i - Conduct training in the use of basic DBASEIII+
and DBASEIV

Inputs:
Training - CST 150: Basic DBASEIII+ and DBASEIV
1993
Technical Assistance - Local Training Institute
(TR/ST/L)
Commodities - training materials
Activity 2j - cConduct training in the use of Harvard
Graphics
Inputs:
Training - CST 160: Harvard Graphics
1993
Technical Assistance - Local Training Institute
(TR/ST/L)

Commodities - training materials

Activity 2k - Conduct training in the use of networks for
network users

Inputs:
Training - CST 170: Network Training for Users
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials
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Actjvity 21 - Conduct training in the use of advanced DOS

Inputs:
Training - CST 200: Advanced DOS
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2m - Conduct training in the use of advanced
wordprocessing using WORD

Inputs:
Training - CST 210: Advanced WORD
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2n - Conduct training in advanced wordprocessing
using AL-KATTIB

Inputs:
Training - CST 215: Advanced AL-KATTIB
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 20 - Conduct training in advanced wordprocessing
using WordPerfect (English and Arabic)
Inputs:
Training - CST 220: Advanced WordPerfect (English
and Arabic)
1993
Technical Assistance - Local Training Institute
(TR/ST/L)
Commodities - training materials

Activity 2p - Conduct training in advanced wordprocessing
using ArabWord

Inputs:
Training - CST 225: Advanced ArabWord
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities ~ training materials

Activity 2g - Conduct training in the operation and use of
selected printers and plotters

Inputs:
Training - OJT/S 425: Printers and Plotters
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials
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Activity 2r - Conduct training in the advanced use of

LOTUS 1-2-3
Inputs:
Training - CST 240: Advanced LOTUS 1-2-3
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities ~ training materials

Activity 2s - Conduct training in the advanced use of
DBASEIII+ and DBASEIV

Inputs:
Training - CST 250: Advanced DBASEIII+ and DBASEIV
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2t - Conduct training in the use of PC TOOLS
utility software

Inputs:
Training - CST 260: Utilities Software: PC TOOLS
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2u - Conduct training for staff who will provide
network support to other system users

Inputs:
Training - CST 270: Network Support
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2v - Conduct training for MSFC Library staff in
programming using FOXBASE

Inputs:
Training -~ CST 280: FOXBASE Programming
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2w - Conduct training in the use of selected tape
back-up systems

Inputs:
Training - CST 290: Hardware: Tape Back-up
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials
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Activity 2x - Conduct training in the use of selected CD-ROM

systems
Inputs:
Training - CST 295: Hardware: CD-ROM
1993
Technical Assistance - Local Training Institute

(TR/ST/L)
Commodities - training materials

Activity 2y - Conduct training in the operation of Unix
Systems (to be done if the decision is made to
install CANOFISH at the MSFC)

Inputs:
Training - CST 310: Unix System
1994
Technical Assistance - Local Training Institute
(TR/ST/L)
Commodities - training materials
Actjvity 2z - Conduct training in advanced dBase programing
Inputs:
Training - CST 350: Database Programming
1993
Technical Assistance - Local Training Institute
(TR/ST/L)

Commodities - training materials

Outputs of Objective 2: increased skills in familiarity and
use of computer systems and processing of information,
wordprocessing (English and Arabic), spreadsheets, database
management, graphics, network systems, utility software,
printing and storage hardware and processes, Unix system
operation for using the University of Maryland CANOFISH
fisheries stock assessment and management program, and the
ability for Omani staff to reprogram the national fisheries
database as needed
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II. Marine Science and Fisheries Center

Objective 1: To upgrade staff research skills

Actjvity Ja - conduct long~term academic training to upgrade
staff research skills
Inputs:
Training - LTT
1992-97
Technical Assistance -
Commodities -

Activity 1b - conduct courses in basic statistics and
sampling in conjunction with MSFC staff
workshops and training on stock assessment

Inputs:

Training - 0S'T/M 120: Basic Statistics and Sampling
1993

Technical Assistance - TA/LT: DT

Commodities - training materials

Activity 1c - conduct workshop on literature search
techniques, including those for MSFC, USIS,
and Oman inter-loan systems

Inputs:
Training - OST/M 130: Workshop: Literature Search
1994
Technical Assistance - TA/ST/L, 0.5 pm
Commodities -

Activity 14 - conduct workshop and training on the basic
elements of research methodology including
problem identification, prioritization,
statistical issues, planning, and logistics

Inputs:
Training - OST/M 140: Basic Research Methodology
1994
Technical Assistance - TA/LT: JD, MB
Commodities -

Activity le - OJT on specific research projects including
research on specific fishery resources
Inputs:
Training - OJT/M 150: Specific Research Projects
1993-95
Technical Assistance - TA/LT: JD (small-pelagics)
DT's replacement
TA/ST/US, CEES/OTHER, 1 pm
Commodities -

Activity 1f - Upgrade the research-support capabilities of
the MSFC library
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Inputs:
Training - OST/M 160: Workshop: Library Management
1993
Technical Assistance - TA/ST/L, system review, 0.25 pnm
TA/ST/L, reprogramming, 1 pm
Commodities - subscriptions to ASFA, Bibliofile, books,
journals, filing materials, purchase and
install bibliographic software

Outputs of Objective 1: increase in skills as measured on
pre/post tests and assignments; increase in the reference
base and skills of the library staff to support research
activities at the MSFC

Objective 2: To develop the ability for key staff to
produce research proposals, programs, and
plans, and contribute to the preparation of
technical reports

Activity 2a - Conduct a workshop on the elements of a
research proposal

Inputs:
Training - OST/M 210: Workshop: Elements of Research
Proposals
1994
Technical Assistance - TA/LT: JD, MB
Commodities -

Activity 2b - Develop a minimum of two research proposals in
association with Activity 2a via oJT

Inputs:
Training - OJT/M 220 : Research Proposal Writing
1994
Technical Assistance -~ TA/LT: JD, MB
Commodities

Activity 2c - Improve English technical writing skills and
conduct a workshop in Technical Writing in
conjunction with production of the 1993 MSFC
Section Work Plans and Budgets

Inputs:
Training - OST/M 220: ELT 101, 102, 201
1993 ,
OST/M 230: Workshop: Technical Writing
1994

Technical Assistance - TA/LT: JD, DT
TA/ST/L, 1 pm
Commodities -
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Outputs of Objective 2: a minimum of two research proposals
submitted to the Fisheries Research Fund; drafts of 1993
MSFC Work Plans and Budgets produced by Section Heads in a
form that requires only minor editing by the MSFC Director

Objectjve 3: To develop in coordination with other
departments of the DGFR, two Fishery
Management Plans that will serve as models for
the development of future plans for other
fisheries

Activity 3a - Provide recommendations to the MAFW/DGFR on
the activation, composition, and mandate of a
Fishery Management Committee
Inputs:
Training -
Technical Assistance - TA/LT: JD
Commodities -

Activity 3b - Establish and operate a Fishery Management
Plan Task Force for (a) the industrial multi-
species demersal trawl fishery, and (b) a
second traditional fishery

Inputs:

Training - OJT/M 320: Fishery Management Task Force
1993-94
Technical Assistance - TA/LT: JD, MB, DT/DT's
replacement
Commodities -

Activity 3¢ - Conduct a workshop on management alternatives
for the development of marine fisheries stock
management plans for (a) the industrial multi-
species demersal trawl fishery, and (b) a
second traditional fishery

Inputs:
Training - OST/M 330: Workshop: Fishery Management
Alternatives
1994-95
Technical Assistance -~ TA/LT: DT's replacement
TA/ST/US, CEES/OTHER, 1 pm
Commodities -

Activity 3d - Produce and submit to the Fishery Management
Committee, fishery stock assessment and
management plans for (a) the industrial multi-
species demersal trawl fishery, and (b) a
second trad:tional fishery, in a manner so
as to provide models and OJT for the
development of additional such plans for other
fisheries.
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Inputs:
Training - OJT/M 340: Fishery Stock Assessment and

Management Plan Models
Technical Assistance - TA/LT: DT's replacement
TA/ST/US, CEES/OTHER, 2 x 1 pm

Commodities -

Outputs of Objective 3: recommendations to the DGFR on the
composition and role, and responsibilities of a Fishery
Management Committee; formation of a Fishery Management Plan
Task Forces for two specified fisheries; two model fishery
management plans with associated stock assessment programs
prepared by Cmani staff with technical assistance and
submitted to the Fishery Management Committee by March 1995.

Objective 4: Consolidate fishery-resource databases and
documentation at the MSFC

Activity d4a - Provide OJT and technical assistance in the
consolidation of fishery-stock databases

Inputs:
Training - OJT/M 410: Consolidation of Fishery Stock
Databases
1993

Technical Assistance - TA/LT: DT,

Commodities -

Outputs of Objective 4: consolidation and documentation of
all major databases in standard format by mid-1994

Objective 5: Develop a National Fish Ageing Laboratory that
will produce time-series data on the age of
selected species of fish and shellfish

Activity 5a - Equip a laboratory and train staff in the
preparation of fish and shellfish samples for

analysis of age
Inputs:

Training - OST/M 521: Laboratory - Sample Preparation
(finfish)

OST/M 522: Laboratory - Sample Preparation
(abalone)

early 1993
Technical Assistance ~ TA/ST/US, Brothers, 1 pm
TA/ST/TC, Shepherd, 1 pm
Commodities - age and growth equipment and supplies

Activity 5b - Conduct training in general techniques for
ageing specific species of fish and shellfish
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Inputs:
Training - OST/M 523: Fish Ageing Techniques
OST/M 524: Abalone Ageing Techniques
early 1993
Technical Assistance - TA/ST/US, Brothers, 1 pm
TA/ST/TC, Shepherd, 1 pm
Commodities - included in Activity Sa

Activity 5¢ - Conduct training in the use of age data for
analysis of population dynamics and stock

assessment
Inputs:
Training - OST/M 525: Age Data and Stock Assessment
1995

Technical Assistance - included in Activity ed
Commodities -

Outputs of Objective 5: ongoing production of data on the
age of selected species of fish and shellfish by Omani staff
by mid-1993; demonstrable increase in the understanding of
fish and shellfish ageing techniques; contributions to
technical reports and fishery management plans

Objective 6: Develop the capability for computer-assisted
fisheries research and stock assessment

Activity 6a - Establish a computer system to support
fisheries research activities

Inputs:
Training - OJT/M 610: Computer Network Development

Mar-Apr 1993
Technical Assistance - TA/LT: DT, MB
Commodities -~ computer procurement

Activity 6b - Improve computer skills in the use of MSFC
operating systems, word processing (Arabic and
English), spreadsheet, database, and graphics
software, and tape drives
Inputs:
Training - OST/M 620: CST Courses
1993
Technical Assistance -
Commodities - training materials

Activity 6c - Install computer programs already available at
the MSFC in stock assessment on the MSFC
network (e.g., ELEFAN, LSFa, etc.)

Inputs:
Training - OJT/M 630: Fishery Computer Program
Installation
Apr 1993

Technical Assistance - TA/LT: DT
Commodities -
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Activity 6d - Conduct training in the use of
computer-assisted stock research/management
techniques to the needs of Oman, using
available data on Oman's fishery whenever
possible

Inputs:

Training - OST/M 640: Computerized Stock Assessment
OJT/M 640: Computerized Stock Assessment
1994

Technical Assistance - TA/LT: DT's replacement

Commodities -

Activity 6e - Provide training to long-term participants in
computer-assisted research and stock
assessment techniques including CANOFISH

Inputs:
Training - Training in CANOFISH for LTTs in USA at
CEES/OTHER
1994

Technical Assistance - included in training budget
Commodities -

Activity 6f - Install CANOFISH and associated hardware at

the MSFC
Inputs:
Training - OJT/M 660: Installation of CANOFISH
1994

Technical Assistance - TA/ST/US, CEES/OTHER, 0.5 PM
Commodities - CANOFISH, related hardware in computer
procurement

Activity 6g - Provide training at the MSFC in the use of
CANOFISH and application to assessment and
management of Oman's fishery resources,
utilizing national databases whenever possible

Inputs:

Training - OST/M 670: CANOFISH Applications to Oman
Stock Assessment
1994-95
Technical Assistance - TA/ST/US, CEES/OTHER, 1 pm
Commodities -

Outputs of Objective 6: a computer system installed at the
MSFC, connected to existing machines with system-support
software, and a core of staff trained in the operation of
this system, by mid 1993; computer programs installed; staff
trained in the application of computer-assisted stock
assessment techniques utilizing MSFC data; participants
capable of utilizing CANOFISH for stock assessment;
installation of CANOFISH on MSFC system; installation of
CANOFISH on MSFC system
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III. Department of Fisheries Statistics

Objective 1: Produce revised and consolidated national
fisheries data that are stored on a safe
medium which allows easy access for historical

analyses

Activity la - Establish a computer network (LAN) to support
the production of fishery statistics and
related information

Inputs:

Training - OJT/S 120: Computer Network Development
Mar-Apr 1993

Technical Assistance - TA/LT: DT, MB

Commodities - computer procurement

Activity 1b - revise and consolidate the national fisheries
database, and store it on a safe medium that
allows easy access for historical analyses

Inputs:

Training - OJT/S 110: Revision and Consolidation of
Databases
Apr-Aug 1993
Technical Assistance - TA/LT: DT, MB
TA/ST/L, 6 pm
Commodities -

Activity 1c - Develop the abilities of staff to operate,
manage, and utilize newly consolidated systems
and databases

Inputs:

Training - OST/S 120: Database and System Use
OJT/S 120: Database and System Use
1993-1994

Technical Assistance - TA/LT: MB

Commodities -

Outputs of Objective 1: a LAN network system installed at
the DFS; a revised and consolidated national fishery
database, stored on a safe medium that allows easy access
for historical analyses

Objective 2: Produce subdatabases containing summary
information on sardines, shrimp, and Company
activities

Activity 2a - Produce subdatabases containing summary
information on sardines, shrimp, and Company

activities
Inputs:
Training - OJT/S 210: Establishment of New Subdatabases
1993
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Technical Assistance - TA/LT: DT, MB
TA/ST/L, 1 pm
Commodities -

Outputs of Objective 2: subdatabases containing summary
information on sardines, shrimp, and Company activities

Objective 3: Expand data collection and analyses to respond
to main user requests

Activity 3a - Produce catch, value, effort, and CPUE spatial
and temporal data for the traditional fishery

partitioned by species, gear, and boat type

Inputs:
Training - OJT/S 310: Data Categorization and
Production
1993-~-94

Technical Assistance - TA/LT: DT, MB
TA/ST/US, CEES/OTHER, 1 pm
Commodities -

Activity 3b - Estimate sampling errors or obtain other
measures of known variability for all
(estimated) parameters, and determine sample-
size requirements (e.g., number of boats or
sites samples, etc.) based on specified bounds
on the error of estimates
Inputs:
Training - OJT/S 321: Sample-Error Estimation
OJT/S 322: Sample-size Determination
1993-95
Technical Assistance - TA/LT: DT, MB
TA/ST/US, included in 3a
Commodities -

Activity 3c - Improve estimates of the following specific
parameters in the priority indicated:

- Industrial trawler discards
- Effort for industrial trawlers (hauls) and longliners
(hooks) :

and, obtain estimates of the following other parameters as
time permits:

- Beach seine catch and effort data

-~ Shrimp catch and effort

- In conjunction with the MSFC, investigate methods of
assessing stock exploitation using, for example,
information on age/length frequency, sex and
maturation, size-related fecundity, etc. for
important species
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Inputs:
Training - 0JT/S 330: Improving Parameter Estimation in
Priority Areas
1993-95
Technical Assistance - TA/LT: DT, MB, JD
TA/ST/US, CEES/OTHER, 1 pm
Commodities -

Outputs of Objective 3: catch, value, effort, and CPUE
spatial and temporal data for the traditional fishery
partitioned by species, gear, and boat type; sampling error
of known variability, and sample size requirements;
estimates of fishing and stock parameters

Objective 4: Provide Omani staff with improved and/or new
skills required to operate upgraded DFS
systems

Activity 4a - Develop the abilities of staff to reprogram
the national database as necessary to add
variables or produce new summaries

Inputs:

Training - csT
OJT/S 410: Reprogramming National Database
mid-1993

Technical Assistance - TA/LT: DT, MB

Commodities -

Activity 4b - Improve staff computer skills in the use of
DFS operating systems, word processing (Arabic
and English), spreadsheet, database, and
graphics software, and tape drives

Inputs:

Training - CST
OST/S 420: CST Courses
1993-1994
Technical Assistance - TA/LT: MB
Commodities -

Activity 4c - Improve technical writing skills in English
and Arabic for technical report writing and
preparation of the 1993 DFS Annual Work Plans

and Budgets

Inputs:
Training - OST/S 430: ELT 101, ELT 102, ELT 201
1993
Technical Assistance - TA/ST/L, 1 pm
Commodities -~
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Activity 4d - Conduct a workshop in fall 1993 on data
collection survey sampling methodology, and a
another workshop in fall 1994 on calculations
for estimating national statistical
parameters, and estimation of sampling errors

Inputs:

Training - OST/S 440: Data Collection
Fall 1993 and Fall 1994
OST/S 445: Workshop: Data Analysis
Fall 1994 and Fall 1994
Technical Assistance - TA/LT: MB (Data Collection)
DT's replace. (Data Anal.)
Commodities -

Outputs of Objective 4: ability of Omani staff to reprogram
national fishery statistics database; increased computer
skills and technical writing ability; bilingual tables and
graphs produced for the 1992 Statistical Yearbook;
assistance with provided in guiding the preparation of the
1992 Statistical Yearbook
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IV. Department of Fisheries Affairs

Objective 1: Develop the capabilities of the DFA in
computer-assisted compilation,
storage/retrieval, and presentation of
national fishery data pertaining to:

- Vessel specifications

- Registration

- Licensing - commercial, traditional, recreational
- Surveillance - at sea, port, and inland

- Violations

- Penalties

~ Data on catch, effort, discards, biology, etc.

Activity la - Assist in the development of procedures for
computer-assisted compilation,
storage/retrieval, analysis, and presentation
of data

Inputs:

Training - OJT/A 110: Database Development
Sep-Oct 1993

Technical Assistance - TA/ST/L, 2 pm

Commodities - computer procurement

Activity 1b - Provide training in the operation of the
computer-assisted compilation,
storage/retrieval, analysis, and presentation
systems developed through Activity 1a

Inputs:
Training - OJT/A 120: Database Use
1993
Technical Assistance - included in Activity 1a
Commodities -

Outputs of Objective 1: development of procedures for
computer-assisted compilation, storage/retrieval, and
presentation of national fishery data; Omanis trained in the
knowledge of these procedures.

Objective 2: Develop the capability of on-board vessel
observers in the collection of biological data
in support of research, stock assessment, and
database development activities

Activity 2a - Conduct training in the identification of
relevant demersal and pelagic fish species
Inputs:
Training - OST/A 210: Identification of Demersal and
Pelagic Species
Apr-Jun 1993, Apr-Jun 1994
Technical Assistance - TA/LT: MB
Commodities - training materials
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Activity 2b - Conduct further training in fish species
identification and fish gear/techniques
Inputs: )
Training - OST/A 220: Identification of Species and
Fishing Gear
Apr-Jun 1993 and Apr-Jun 1994
Technical Assistance - TA/LT: MB
Commodities - training materials

Activity 2¢c - Conduct training in on-board collection of
biological data
Inputs:
Training - OST/A 230: 201 Biodata Collection
Apr-Jun 1993 and Apr-Jun 1994
Technical Assistance - TA/ST/US, 2 pm
Commodities - training materials

Activity 2d - Conduct training of trainers in the on-board
collection of biological data
Inputs:
Training - OST/A 240: On-Board Training of Trainers for
Biodata Collection
Apr-Jun 1993 and Apr-Jun 1994
Technical Assistance - included in Activity 2c
Commodities - training materials

Activity 2e - Provide assistance in the photography of fish
for the Fish Catalogue that will be used in
the identification of fish caught in by
industrial travlers and other fisheries

Inputs:

Training - OJT/A 210: Photography of Fish
1993-94
Technical Assistance - TA/LT: MB
Commodities - photographic equipment and supplies

Outputs of Objective 2: demonstrated increase in ability to
identify species based on pre/post-test results; increase in
ability of on-board Observers to compile biological data;
Omani staff capable of training others in on-board
collection biological data; photographs of fish for Fish
Catalogue
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V. Department of Fisheries Resources

Objective 1: Assist with establishment of codes of
practice, and procedures for improving the

quality of fish products for local sale or
export

Activity la - Assess the extent to which codes and/or
procedures for quality control are currently
in effect within the industrial/commercial and
traditional fishing sectors

Inputs:

Training - OJT/R 110: Assessment of Current Quality
Control Situation
Oct-DEc 1993

Technical Assistance - TA/ST/US, 2 pm

Commodities -

Activity 1b - Design and recommend measures for the
implementation of suitable quality control
programs in the industrial/commercial sector,
based on accepted international standards and
practices, and including an evaluation of the
social and economic feasibility of recommended
measures

Inputs:

Training - OJT/R 120: Recommendations for Improving
Quality Control
Oct-Dec 1993
Technical Assistance - included in Activity 1a
Commodities -

Activity ic - Identify specific measures for improving the
handling and preservation of fish products by
traditional fishermen and fish transporters

Inputs:

Training - OJT/R 130: Recommendations on Fish Handling
and Preservation

Technical Assistance - TA/ST/US, 2 pm
Commodities -

Activity 1d - Design OJT programs for Department staff that
will enable them to implement quality control
measures identified in Activity 1c, in
cooperation with DGFR extension activities

Inputs:

Training - OST/R 140: Workshop: Quality Control
Technical Assistance - included in Activity 1c
Commodities -
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Outputs of Objective 1: recommended measures for the
implementation of suitable quality control programs in the
private sector; an evaluation of the social and economic
feasibility of these measures; identified measures for
improving the handling and preservation of fish products by
traditional fishermen and fish transporters; OJT programs
for Department staff that will enable them to implement
recommended quality control measures

Objective 2: Build upon the understanding of costs,
earnings, marketing, and distribution of
products associated with traditional demersal
and large pelagic fisheries

Activity 2a - Assist in the design and analysis of results
of survey(s) of costs, earnings, marketing,
and distribution of products associated with
traditional demersal and large pelagic
fisheries

Inputs:
Training - OJT/R 210: Cost, Earnings, Marketing and

Distribution Survey(s)

Sep-Dec 1994
Technical Assistance - TA/ST/US, 2 trips x 1 pm
Commodities -

Outputs of Objective 2: data on costs, earnings, marketing,
and distribution of products associated with traditional
demersal and large pelagic fisheries
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APPENDIX B. FDMP ENGLISH LANGUAGE TRAINING COURSE CALENDAR
JANUARY 1994 — MAY 1995
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APPENDIX C. FDMP COMPUTER SKILLS TRAINING COURSE CALENDAR — 1994
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APPENDIX D. 1994 WORK PLAN BUDGET

FOMP Equipment Procurement Status
Expenditures Planned 1/93 to 5/85 (US DOLLARS)

Appropriated/
Category/items oth QY 10th Qv Expended Planned Tota! Budget | Balance
Jul - Oct-Dec | through 1883 94/85
A. Computer Equipment 0] 164905 164,995 0] 164.995| 165000 5
8. Ubrary Resources
ICES/IMS 85
FNI 72
Austalian Figheries 80
Bibtkollie 2,250
LC MARC 2180
AFS References 68
ASFA 1,985 1,098
ASFA 94/85 3,180
Reference Texts (est) 10,000
Subtotal 1.995 0 8,728 13,190 19,918 25,000 5,082

C. Fish Aging Equipment

Nov/Dec 82 Purchases 13,004
Jan 83 to date purchases 199 602
November 93 planned purchases 6,300 8,300
Subtotal 199 6,300 20,806 0 20,698 25,000 4,104

D. Computer Software

Training

Bilingua! Soutron Ubrary Sys 17,344 17,344

MSFC Library

Upgradea (Printars + RAM) 2.760 2.760

Image Analyxs

Subtotal 0 20,104 20,104 0 20,104 20,000 (104)

E Lab/image Analysis E&S 0 0 0 50,000 50,000 50.000 0
F. Trainng EqQuip/Supples

Otoith Manuals 72

Photographc suppliss 232

Otolith texts 147 147

Modem . 1,302 1,302

Books 94

Observer Training Supplies 1,289 260 1,549

Micron orifice tube 383 383

Arabic Text 65 85

Lab chemicais 2,604 2.604

Office/File Furniture 1,117

Subtotal 1,501 4.549 7.585 0 7,585 20.000 12,435

G. Salalah Lab Equipment 0 0 0 200.000| 200,000| 200.000 0
Totals 3,605] 195948 220,288 263,190| 483,478 505,000 21,522
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A<\ FDMP Oman Fishieries Development and Management Project

February 15, 1994

H.E. Sheikh Abdullah bin Ali Bakathir
Director General

Directorate General of Fisheries Resources
Ministry of Agriculture and Fisheries

Al Khuwair

Reference: Final Draft: 1994 FDMP Annual Work Plan

After compliments;

I'am pleased to submit, for your approval, the final draft of the 1994 FDMP Work Plan
in English and Arabic. This work Plan addresses all concemns that you raised during our
meeting on February 8, 1994, including those on data consolidation, fishery management

plans, and on-the-job training in research,

If you should have any further questions or comments concerning this work plan, please
do not hesitate to contact me. Please inform me if you require additional copies of the
document.

I look forward to receiving your approval of this work plan,

Thank you,
After final compliments,
ér. John A. Dorr Il
Chief of Party
Attachments

cc: Dr. Michael Cremer, Project Officer, OAJC

Chemonics Industries Incorporated (wseca eranch) (e ) ity 99 9551 50 sl (gt gasS
tlmad

: 259 - 118, Al Harthy Compiex, Sultanats of Oman olas Sl . | e o VYA gl g Y -or
C.R. No. 1/34151/0 - Tel.: 800376 / 600491 /800397 - Fax : 600447 R Y L AL A TR L AW P ST AVAZ ALY KR
Madinst Qaboos Office ** Tel.:603129/603078 - Fax : 802989 ARMALARIVE P EL 79 E BF 1Y JRT T BV
Marine Science Fisheries Center Tel. 739513/739527 - Fax - 739522 yrerve  Su.velsvy yvagee lata Moy cadt s dadl o s
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Draft Distribution

Copy 1 - Director General, DGFR
Copy,2 - Project Officer, OAJC
Copy 3 Project Courdinator, DGFR
Copy 4 - Chief of Party, FDMP



