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the findings of the final evaluation, the acceptability and
feasibility of the project model will be assessed and future
activities will be proposed accordingly,
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III. Objectives Indicators

The individual objectives have prescribed indicators to better

measure at what point the project may know when the objectives have
been achieved. The objectives cover the project area over three
years .

1.

Increase by 60% the number of child caretakers practicing
improved home management of diarrhea for their children under
five.

Indicators are:

2.

Mothers know the danger of diarrhea is dehydration

60% increased access to ORS packets

50% use Of ORS/SSS

Mothers hwnow the 1mportance of increased fluids during
diarrhea

Mothers know the recipe for SSS (verify that this is ok)
Mothers know signs for referral

Mothers know importance of catch-up feeding

Increase by 60% the number of households practicing improved
hygiene and sanitation.

Indicators are:

3.

Family members know the association between hygiene and
diarrhea

Families report using cleanest available water for drinking
Families report using water in sufficient quanitities
Families report appropriate transport and storage practices
Families report participating in vector control activities
Family members report appropriate handwashing.

Family members report appropriate disposai of houselhold
waste.

Increase by 60% the number of children under one fully
vaccinated.

Indicators are:

% children completely immunized (% completion of DPT3/DPT1,
and ¥ immunizations by antigen/under ones)



Indicators are:

- Mothers know correct age to introduce foods

- Mothers know at least one recipe for weaning porridge

- Mothers know the importance of feeding during and after an
i1lness episode

- Mothers report practicing the above

- Mothers report feeding children at least three times a day

- Mothers know the importance of Vitamine A-rich foods

5. Increase by 60% the number of women practicing improved
Pregnancy and childbirth management,

Indicators are:

- Women report births assisted by trained birth attendants

- Births are reported to take place in sanitary conditions

- Women report seeking prenatal care (in  Cheddra and
participating villages)

- 60% of womer in project area réceive at least two doses of

VAT

- Women know the importance of nutrition during pregnancy and
lactation

- Women know at least two high risk signs during pregnancy and
childbirth.

6. Increase by 60% the number of clients visiting the dispensary

Oon a daily basis.

Indicators are:

- Increased entries in consulting register

7. Improve the guality of care received at the dispensary
measured in terms of correct diagnosis and treatment, and
return visits,

Indicators are:

- Increased entries in consuiting register

- Higher rate of accurate diagnosis and treatment in consulting

register
- Community members acknowledge going to the dispensary.
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IV. Materials Contacts

Centre National de Nutrition et de Technologie Appropriee
Programme Education Nutritionale

Ministere de la Sante Publique

N'Djamena

- slide shows, green leafy vegetable poster series

Service de Cantines Scolaires
Ministere de 1'Education Nationale

- posters on hygiene, green leafy vegetables, flip chart series
UNICEF

- slide shows on diarrheal disease, vaccination, breastfeeding,
nutrition

- discussion starter kits with black and white photos based on
Facts for Life messages

- songs in French on audio cassette, Facts for Life

- A/V kits with materials for creating homemade visual aids
- Facts for Life books 1n French and Arabic

- Video cassette and audio cassette libraries

UNDP

- video and audio cassette libraries
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VI. DISPENSARY PHOTOS

R{HABILITATION NU DISPENSAIRE DE CHEDORA

Bureau annexe pour le projet et cldture

sont souhaités

Une mém~ salle pour pharmacie et
(ce qui est encombrant®)

soin prénatal

Hangar d'attente et équipement

de

a renforcer

reception



VI. DISPENSARY PHOTOS

Bureau annexe pour le projet et cloture

Rt HABILTTATION Dy DISPENSAIRE DE CHEDDRA

sont souhaités

Une méme salle pour pharmacie et
(ce qui es® encombrant)

soin prénatal

Hangar d’attente et équipement de

a renforcer

reception
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REHABIL TTALION DU DISPENSAIRE Di CHEDDRA

faut le renforcement du pied du mur contre l'érosion




Un cloison de séparation pour
de sown

REHARII VIALION DU DISPENSAIRE Dt (HIEDDRA

P+inture externe et

Alimentation du lavabo et électrici*é pour
consultation et soin

interne



